
 
FINANCE COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, April 30, 2024 

1:10 PM 

FINANCE 

1. The UGA Cooperative Extension Service proposes to create a supplemental pay position in 

order to promote a UGA employee to an Augusta-Richmond County Extension Agent. 

2. Motion to approve the minutes of the Finance Committee held on March 26, 2024. 
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Title: Approve Creating Supplemental Position for the Extension Service 

Agenda Category: Finance 

Agenda Type: Finance 

Department: UGA Cooperative Extension Service 

Presenter: Campbell Vaughn 

Caption: The UGA Cooperative Extension Service proposes to create a supplemental pay position in 

order to promote a UGA employee to an Augusta-Richmond County Extension Agent. 

Background: The Extension Service has a federally grant funded program through UGA referred to as 

Expanded Food and Nutrition that four total staff. Augusta-Richmond County is not responsible for any 

of these employees’ salaries or benefits although Augusta-Richmond County does provide office space 

and some simple office supplies for the EFNP program. There is an UGA Educator that manages the EFNP 

program and supervises three full time program assistants. This employee is now eligible for promotion 

to Extension Agent which would allow for not only still managing the EFNP program, but also do other 

much needed food, nutrition, budgeting and healthy living programming in Richmond County. To move 

this employee to the new Extension Agent position, UGA is asking Augusta-Richmond County to 

supplement a portion of the salary and benefits for the total of $12,540.  

Analysis: The employee wishes to continue working for the Extension Office and the promotion to 

Extension Agent will provide more services to the community than what are currently being offered.  

Summary/Financial: Funds not currently available in current budget 

Alternatives: Do not approve the creation of the Supplemental Position 

Recommendation: Approve funding for the creation of the Supplemental Position 
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Finance Committee 

April 30, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Finance Committee held on March 26, 

2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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FINANCE COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, March 26,2024
1:10 PM

FINANCE

PRESENT
Mayor Garnett Johnson
Commissioner Wayne Guilfoyle
Commissioner Francine Scott
Commissioner Stacy Pulliam

ABSENT
Commissioner Jordan Johnson

l. Presentation by Evangelist Eunice Ingram, President of Souls Seekers International Prayer
Band, Inc., regarding help with purchasing a church building.

Motion to approve receiving this item as information.

Motion made by Scott, Seconded by Pulliam.
Voting Yea: Guilfoyle, Scott, Pulliam

Motion carries 3-0.

Presentation by Ms. Yvonne L. Murphy regarding real estate frauds in Richmond County,
Georgia.

Motion to approve receiving this item as information.

Motion made by Scott, Seconded by Pulliam.
Voting Yea: Guilfoyle, Scott, Pulliam

Motion carries 3-0.

Discuss processes and procedures of expenditure reports by the department heads and who
approves the reports. (Requested by Commissioner Sean Frantom)

Motion to approve receiving this item as information.

Motion made by Pulliam, Seconded by Scott.
Voting Yea: Scott, Pulliam
Voting Nay: Guilfoyle

Motion fails 2-1.
Motion to approve renewal of Augusta POL/EPL Insurance with Premium Quote for 2024 -
2025 POLIEPL coverage with MarshMclennan Agency, current broker, through insurance
carrier RSUI for a premium of $70,760.

2.

3.

4.
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Motion to approve.

Motion made by Pulliam, Seconded by Scott.

Voting Yea: Guilfoyle, Scott, Pulliam

Motion carries 3-0.

5. Motion to approve the minutes of the Finance Committee held on March 12,2024.

Motion to approve.

Motion made by Pulliam, Seconded by Scott.

Voting Yea: Guilfoyle, Scott, Pulliam

Motion carries 3-0.

6. Discuss the process of how an elected official or Director is held accountable on expenditures

of credit cards or use of his or her budget. (Requested by Commissioner Wayne Guilfoyle)

Motion to approve receiving this item as information.

Motion made by Scott, Seconded by Pulliam.
Voting Yea: Guilfoyle, Scott, Pulliam

Motion carries 3-0.
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