
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 09, 2026 

1:05 PM 

ADMINISTRATIVE SERVICES 

1. Receive as information the emergency request for the corrections to the gas lines and water 

lines at the Richmond County Correctional Institute in the amount of $62,477.00 by Coleman 

Construction.  

2. Receive as information the emergency request for the facility assessment at the Richmond 

County Correctional Institute in the amount of $34,500.00 by Johnson, Laschober & 

Associates. 

3. Request to approve the sole source procurement from Johnson, Laschober & Associates for the 

FEMA request for damages sustained during Hurricane Helene at the 5th Street Marina in the 

amount of $90,000.00. 

4. Receive as information the emergency request for the replacement of the sewage lines at the 

Law Office in the amount of $34,780.00 by Avrett Plumbing Company.  

5. Motion to approve the purchase of an additional mini compact excavator, at a total cost of 

$88,752 from Yancey Brothers of Augusta, GA for the Utilities Department Fort Gordon 

division. (ITB #25 -249).  Commission already approved the purchase of one excavator for 

Utilities on 2/17/26 utilizing the same bid.  

6. Discuss passed methods and procedures of putting items on the agenda as well as the 

Commission Addendum from Staff. (Requested by Mayor Pro Tem Wayne Guilfoyle)   

7. Motion to approve the minutes of the May 26, 2026 Administrative Services Committee 

Meeting. 
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Administrative Services Committee 

Meeting Date: Tuesday, June 9, 2026 

Emergency – Richmond County Correctional Institution Gas Lines and Water Lines 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the corrections to the gas 

lines and water lines at the Richmond County Correctional Institute in the 

amount of $62,477.00 by Coleman Construction.  

Background: Due to multiple leaks found in the gas lines at this location, repairs were 

immediately required. It was of critical importance this situation was addressed 

to prevent a health and safety hazard. On Sunday, May 3, 2026, multiple water 

leaks were also identified within the facility. Coleman Construction was 

contacted on an emergency after-hours basis to address the issue and restore 

service to the facility. Augusta Utilities assisted in locating and shutting of the 

facility’s main water valve, however, access to the affected area required 

breaking through the concrete wall to complete necessary repairs. Additional 

work will be required to remediate flooding and repair the damaged wall. 

Analysis: Coleman Construction is performing the corresponding work. 

Financial Impact:  Gas - $23,765.00               Water - $38,712.00            Total - $62,477.00 

SPLOST 7 Existing Facilities Upgrades 

GL: 329-05-1120/54.13120 

JL: 217-05-7610/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the corrections to the gas 

lines and water lines at the Richmond County Correctional Institute in the 

amount of $62,477.00 by Coleman Construction. 

Funds are available 

in the following 

accounts: 

Gas - $23,765.00               Water - $38,712.00            Total - $62,477.00 

SPLOST 7 Existing Facilities 

GL: 329-05-1120/54.13120 

JL: 217-05-7610/54.13120 
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Central Senrices Department
Horace Cr[en, Director 2760 Peachorchard ioad, Augusta, GA 30906

Maria Riverlr-Rivera, Deputy Drector (706) 828-7174 Phone (706) 796-5077 Fax

MEMORANDUM

TO:

FROM:

DATE:

SUBJECT: Emergency Memo +

Department

ounty Correctional Institution Gas
Lines and Water Llnes

In accordance with $l-10-57 Emergency Ptocurements, we respectfully ask you to accept this

communication as notification of an emergency at the Richmond County Correctional Institution
regarding the gas lines and water lines. 

f

Due to multiple leaks found in the gas line$ at this location, repairs will be required. It is of
critical importance that this situation is to prevent a health and safety hazard. On

Sunday, May 3, 2026, multiple water I were also identified within the facility. Coleman

Construction was contacted on an after-hours basis to address the issue and restore

service to the facility. Augusta Utilities assflsted in locating and shutting off the facility's main

water valve, however, access to the area required breaking through the concrete wall to
complete the necessary repairs. Additional rwork will be required to remediate flooding and

repair the damaged wall.

Please process a purchase order for Colem4n Construction, in the amount of $62,477.00 for the
needed corrections to the gas lines and watpr lines.

Horace Green, Dir

Nlay 22,2026
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Colemrn
wwu'. Cole man-eonstruotion.com

Plumbing & Mechanical Contrac{ors

OPOSAL

To:
I

Richmond County Correctional Institution
2314 Tobacco Rd.

Date:0/.116f2026
hoposal #1386

Augusta Ga 30906
Attn: Timothy Howard

Project RCCI Gas Line Repairs
AugustaGA.

Mr. Howard,

Thank you for your continued our company and for allowing us the opporttrnity to
provide you with pricing forthis project. Our uote is based on our site visit.

Our price includes all labor, materials,
work:

equipment required for the following scope of

Demolition and disposal of existing gas lines behind the dryers.
Saw cut to expose existing
Pour back concrete.

gas piping to connect to new scrvices.

Abandonment of existing gas services.
Installation ofnew services from to the roof and down to the dryers.
Re-piping all services in the laundry
Tying back into the services fceding tlie heaters and watcr heaters.

Please note that this pricing is for work tolUe completed during normal busincss hows
(Monday through Friday).

I

Brsc Bid: $23,765.00

We erclude any of thc following from our {ope of work:
Seismic restraints or hangers; design or enginfering fees for seismic desigr.
Fees for 3D design or coordindion drawings.
Any work that requires premium time (after hfurs or weekcnds).

Note: This proposal may be withdrawn if no{acceped wiftin 30 days.-l
If you have any questions or oomments, or if yf,u need any additional informatiorq please do not
hesitatc to contact us.

(-/.

Thank yoq

PO Box I17O - Herlem, GA 14 - Ph. (706)666-8400 - Fx. (708)566-6116
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Plumbing & Mechanhal

To: Richmond County Correctional I
2314 Tobacco Rd.
Augusta Ga 30906
Attrr: Timothy Howard

Project: RCCI Water Heater
Augusta GA.

Mr. Howard,

Thank you for your continued interest
provide you with pricing for this project. Our <

Our price includes all labor, materials, anc
with new water heaters matching current s

disposal of existing services, installation o
lines as well as electrical connections.

We recommend replacing both unis at thi
the end of their functional lifespan. please
during normal business hours (Monday tlu

Bsse.

\ile exclude any of thc fottowing from our sc
Seismic restaints or hangers; desrgr or enginr
Engirrcering or bonding fees (if bond is requirr
Fees for 3D design or coordination drawings.
Any work that requires premium time (after h<
Electrical

Note: This proposal may be withdrawn if not

If you have any questions or comments, or if yr
hesitate to contact us.

Thank you,

,{trooy (7 /a*on /,

Date:0411612026
Proposal #1385

and Re-pipe Water Services

n our company and for allowing us the opportunity to
rote is based on our site visit.

equipment requircd to replace the existing units
pcifications. This also covers the demolition and
'new copperpiping, and insulation of all new

time, as they are over l0 years old and nearing
rote that this pricing is for work to be completed
rugh Friday).

iid: $3t,712.fi1

pc ofwork:
dng fees for seismic design.
I, please add2%\.

rs or weekends).

rccepted within 30 days.

u need any additional information, please do not

trioq Inc.
!--

g Contradons

OPOSAL

www Coleman-Construction.com

PO Bor I{7O - Ilarlem, GA 4 - PL (700)66es40o - &" (?06)666-S116
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Katie Cornelius

From:
Sent:
To:
Cc:

Subject:
Attachments:

!mportance:

Follow Up Flag:
Flag Status:

Good afternoon,

Maria Rivera-Rivera

Tuesday, May '19,

I
I

5 12:30 PM

Valerie Murray; Mahadi
Horace Green; Katie
RCCI Gas and
RCCI Proposals; Re:

High

Follow up
Flagged

Leak Emergency
mergency Request - RCCI Structural / HVAC / Gas Lines

Ptease proceed with the emergency request of the
Construction, lnc. in the amountot $62,477.

Gas - $23,765
water - $ga,ztz
Totat - $6z,all

Funds

Gas and Water Line Replacements by Coteman

o SPLOST 7 Existing Facilities Upgrades.
o Account codes Gt 329051 120-5413120 I 217057 610-5413120 (RCCI U pg rades).

Attached the proposa[s from Coteman Construc Emergency Request and Account Emait.

Katie, agenda item wit[ fottow project completion.

Regards,
Maria Rivera-Rivera

Maria I Deputy Director, Facilities
Augusta - Richmond I Central Services Departsnent

2760 Peach Orcha Rd lAugusta, Georgia 30906
(p)706-827 t6291(n 706-796-5077

I www.augustaga.gov

-t
A
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Katie Cornelius

From:
Sent:
To:
Cc:

Subject:

Kotie,

This is opproved, pleose

Regords,

Andy Penick 'i

Tuesday, May 5, 2O2g 2:04 PM
Katie Cornelius ,'

\
Horace Green; Marif Rivera-Rivera; Myana Mahadi;Audrey Sutton; Nancy M. Williams;
Valerie Murray; Tiqothy Howard; Marie A. Boulton; George Robinson
RE:Afterhours Emfrgency Notification - Richmond County Correctional lnstitute Water
Leaks

proceed os needed.

Andy Penick, CPSM, GCPM, GCPA, MBA
Director of Procurement
Augusto, Georgio Government
535 Telfoir Street, Suite 605, Augusto, GA ]SO9Ot
office: (706il 821-4820 | Mobite: (7621Se$-eSsz
Emoil openick@ougustooo.qov I www.irugust

From: Katie Cornelius <KCornelius@augustaga.gov>
Sent: Tuesday, May 5,20261:59 pM

To: Andy Penick <apenick@augustaga.gov>
Cc: Horace Green <hgreen@augustaga.Bov>; Maria fivera-Rivera <MRivera-Rivera@augustaga.gov>; Myana Mahadi
<msmahadi@augustaga.gov>; Audrey sutton <ASutt!n@augustaga.gov>; Nancy M. williams
<NWilliams@auBustaBa.gov>; Valerie Murray <vmuriay@augustaga.gov>; Timothy Howard <THoward@augustaga.gov>;
Marie A' Boulton <MBoulton@augustaga.gov>; Geo{ge Robinson <GRobinson2@augustaga.gov>
Subject: Afterhours Emergency Notification - Richm{nd County Correctional lnstitute Water Leaks
lmportance: High

Good afternoon,

ln accordance with s1-10-57 Emergency erocurenfrents, we respectf utty ask you to accept this communication as
notification of a safety and operations retated em$rgency at the Richmond County Correctionat lnstitute.

On Sunday, May 3, 2026, muttipte water teaks werhidentified within the facitity. Coteman Construction was
contacted on an emergency after-hours basis to afldress the issue and restore service to the facitity. Augusta
Utitities assisted in tocating and shutting off the fagitity's main water vatve, however, access to the affected area
required breaking through the concrete watt to corhptete the necessary repairs. Additionat work witt be required to
remediate ftooding and repair the damaged watt.

i

we are requesting approvaI to proceed with coternan construction to respond to the additionat needs under this
emergency.

l

Ptease contact us with any questions or concerns regarding this information.

'1 8
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Katie Cornelius

From:
Sent:
To:
Cc:

Subject:

This is approved, ptease proceed as needed.

Get Outl,ook for iOS

I

Andy Penick 
]

Tuesday, April21, 2026 10:04 AM
Katie Cornelius I

Horace Green; Marfa Rivera-Rivera; Myana Mahadi;Audrey Sutton; Nancy M. Williams;
Valerie Murray; Erig Bing
Re: Emergency Reqlest - RCCI Structural / HVAC / Gas Lines

From: Katie Cornelius <KCornelius@augustaga.gov> 
I

Sent: Tuesday, April 2t,20269:54:47 AM
To: Andy Penick <apenick@augustaga.gov>

Cc: Horace Green <hgreen@auBustaga.gov>; Maria livera-Rivera <MRivera-Rivera@augustaga.gov>; Myana Mahadi
<msmahadi@augustaga.gov>; Audrey sutton <ASutt{n@augustaga.gov>; Nancy M. williams
<NWilliams@augustaga.gov>; Valerie Murray <vmurrfay@augustaga.gov>; Eric Bing <EBing@augustaga.gov>
Subject: Emergency Request - RCCI Structural/ HVAq / Gas Lines

Good afternoon,

ln accordance with S1-10-57 Emergency Procr{rrements, we respectfutty ask you to accept this
communication as notification of a safety and operations reLated emergency at the Richmond County
Correctionat lnstitute facitity. 

1

We are requesting approvat for an emergency procurement for the Richmond County Correctionat
lnstitute to conduct a structuraI assessment qf the facitity. This assessment wil,t inctude eval,uations of
the structurat, etectricat, water, HVAC, and firp systems due to muttipte issues that are currentty
surfacing within the buitding. JLA witl provide I detaited report on the current condition of the facil,ity,
alongwith a recommended action ptan, cost dstimates, and phases.

ln addition, we are requesting authorization tolTrane to repair two HVAC units in the inmate housing area
that are currentty non-operational. We atso re|uire Coteman Construction to perform repairs to the gas
line, as mul,tipte leaks have been identified.

Ptease contact us with any questions or conc4rns regarding this information.

Thank you,
Katie

t Central Services DeparEnent
2760 Peach O rd Rd t Augusta, Georgia 30906

)706-372-4152
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Administrative Services Committee 

Meeting Date: Tuesday, June 9, 2026 

Emergency – Richmond County Correctional Institute Facility Assessment 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the facility assessment at the 

Richmond County Correctional Institute in the amount of $34,500.00 by 

Johnson, Laschober & Associates. 

Background: Due to the current conditions of the facility, a structural assessment is required. 

This will cover life safety and ADA compliance, roof and wall conditions, 

building structure, fire protection systems, plumbing/electrical/mechanical 

evaluations, elevator and general assessments. As a result, Johnson Laschober 

& Associates will provide detailed information from each category described. 

Analysis: Johnson, Laschober & Associates will perform the corresponding work. 

Financial Impact:  $34,500.00; 272-01-6210/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the facility assessment at the 

Richmond County Correctional Institute in the amount of $34,500.00 by 

Johnson, Laschober & Associates. 

Funds are available 

in the following 

accounts: 

$34,500.00; 272-01-6210/54.13120 
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Administrative Services Committee 

Meeting Date: Tuesday, June 9, 2026 

Sole Source – 5th Street Marina FEMA Request (Hurricane Helene) 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Request to approve the sole source procurement from Johnson, Laschober & 

Associates for the FEMA request for damages sustained during Hurricane 

Helene at the 5th Street Marina in the amount of $90,000.00. 

Background: In accordance with FEMA Report 825432, Johnson Laschober & Associates 

will provide design services. Services will include review and location of items 

listed on the FEMA Report, development of bid specifications, regulatory 

permit for the Corps to authorize the repairs, allowance for post-submittal 

regulatory coordination with the USACE, and the allowance for additional 

testing, survey and construction documentation. 

Analysis: Johnson Laschober & Associates will perform the corresponding work. 

Financial Impact:  $90,000.00 - Capital 

272-06-1711/52.11120 

Alternatives: A – Approve 

B – Do not approve 

Recommendation: Request to approve the sole source procurement from Johnson, Laschober & 

Associates for the FEMA request for damages sustained during Hurricane 

Helene at the 5th Street Marina in the amount of $90,000.00. 

Funds are available 

in the following 

accounts: 

$90,000.00 - Capital 

272-06-1711/52.11120 
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Administrative Services Committee 

Meeting Date: Tuesday, June 9, 2026 

Emergency – Lawyer’s Office Sewage Lines Replacement 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the replacement of the 

sewage lines at the Law Office in the amount of $34,780.00 by Avrett Plumbing 

Company.  

Background: The sewer piping at the Law Office facility was backing up. A camera 

inspection was conducted to assess the issue, and the inspection revealed 

outdated lines, heavy scale buildup, and a backfall. As a result, the bathrooms at 

this location were out of order until the issue could be resolved. Avrett 

Company has been deemed qualified to make the necessary corrections. 

Analysis: Avrett Plumbing is performing the corresponding work. 

Financial Impact:  $34,780.00 

272-01-6210/54.25210 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement of the 

sewage lines at the Law Office in the amount of $34,780.00 by Avrett Plumbing 

Company. 

Funds are available 

in the following 

accounts: 

$34,780.00 

272-01-6210/54.25210 
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TO:

FROM:

DATE:

SUBJECT:

/- Central Services Department
-24'' Horace Green, Director 2760 Pachorchard Road, Augusta, GA 30906

Maria Rivera-Rivera, D€pury Director (706) 828-7174 Phone (706)796-5071 Fax

MEMORANDUM

Andy Penicko Director, Procurement Department

Horace Green, D

May 19th,2026

Services Department

Emergency Memo - Sewage Line

In accordance with $l-10-57 Emergency Procurements, we respectfully ask you to accept this
communication as notification of an onergency at the Lawyers Office for the sewage line
replacement.

The sewer piping at the Law Office facility is currently backing up. A camera inspection was
conducted to assess the issue, and the inspection revealed outdated lines, heavy scale buildup,
and a backfall. As a result, the bathrooms at this location are currently out of order until the issue
can be resolved. Please process a purchase order for Awett Company in the amount of
$34,780.00 for the replacement of the sewage line.

If you have any questions or concems, please contact the Central Services Department.

HG/mcrr

45

Item 4.



F'
FE

F
'l7
E'zrl
z
?
F'

og
g
ao
3
c)
.Do
Uo
P
.l

o

C

e
E3
=>AF
+o
22
Z,A
rtz

L:32
71
-ia

It'o
U)
,l

z

F
E'ae
O
d

z

F
E'o
o
ll

z

-i
F
UI

€
\J
o\

Fo

0
trt

F
lrl
F

rl
F

rE
e
Fo

(n

tt,

F
tt,
F
z
Cz
tat

F

lr,
rE

Fi
r-
I!,ztl
z
7
EE
It'
F
t)
-t

la,

Frlz
E'zrl
ir,

P

U
lrl-
ln
F
-J
?
rn

=o
F
lr,o
|-rl

..]

11

o

a
rr,
(J
F
U
rn
F

(,

2o
o

Fo
ln
Ch

-J

-l
-
ED

U

l.J o - { C\ s (, t)
-J
rn?

z
tJ
-I
b.)

o\
hJ

UT5
N)
UlN

E

g

,a
0
!o

E
p
ct
.D

a!
n

{
,Q
traao

O

!
o
E
q
tr

U
D
(D

Ur

5
h.)
o\

it,z
F'
F
a
tr,zo
I

F
D{
o
0

ao
O
ID

4
D
,Qo
-
o

:EOTNEDF:ro>xc>>
2=Z=8E<F2JF,'
930c)4=N
'-)Z-:'L.,m
F r > 29P-lnP. latil
-z.rnistH=F>oz.
=taE>x
=1:;Hu;rg:Ef

<24\=
(1'l fi .s - -
7E6'=Zd
- -j'o -rO
zs6H=
-i-rxK@eoom
SEnBF
isgHi
=AZ>;
:rEH!
HH!-L,1 q^2,?-)-=Do H5

ta,ao
F
Fl

z oe
rl
ttl

rl

2
tt
2
C
?
u
F

lrtz

a
D)

4

(,
5
-t6o

?a

i{
oo

b at!

I

I

t-

6

0a
ao
?
c)o
b

Z

!

ea

UJi{-
I

i
lo

rE

a
.D

!l

I

:
I

q

a
.D

z
D

-

.l
o
p
ru

.l
a!

r

C

ao

Z
D

t

-i
o
D
:U

o

!t

!

46

Item 4.



V99O-Z6L-g0t:ac!J{O O 0020-961.-90L:e3U+O O 9060e VC'elsnbnv'r(er,rq6rg uoproC 1t9t.

'cle'seulrln punoJoJapun
'ICOJleaqs 'seJnlxu 6urlsrxe 'edecspuel 'alaJ9uoc r(ue o1 6ulpnpu;Jo luetueseldoJ

Jolpue ol aOBtuBp .rol olqrsuodser 1ou srcul 'r(ueduro3 UoJ^V ol.ll 'IJoM Jo adocs
pouolluaur-e^oqe eql Jo uorlalduroc leql epedrrJr leql u/noulun Jo u/noul suotltpuoc 

^ueJol olqrsuodser lou srcul 'Aueduro3 UaJAV eql 'ourl leql le polonb pue palBcrunuuoo
eq ol eJe sJtedar lBuoltlppe {uy '1rorn Jo adocs aq} aprslno aJe }eq} secuBlsuncJtc

uaasaJolun ol onp sJredoJ r(ue rol olqrsuodsoJ lou st 'cul '^ueduroc UaJAV aLll
:suo!snlcxf

0gz're$:lsoc

'ed;d 1o tuopoq uo loJ leuueLlc rlll/v\ ,0t {;eleurxoldde
lleficeq seLl pue dnplrnq alms [neeq qlr/n po]Bp]no sr ourlJo/nas fuelrues uoJtlses 6unsrx3

'cu; '{uedutoC UaJ^V eql Aq pa^orual eq o11leqdse pue e}orouoc 'JredaJ

llpceq eptnord pue loe4s auaore le del6urgsrxa ol lcauuocar '6urp;rnq ol palceuuoc
slBJalel ourlsrxa ol loouuocal 'cnd ,,? lo ,Z?l'xo.rdde llelsul llt/n 'cul 'r(ueduog lloJAV arll

'ourl Jalhas fuelrues eq1
uo dBl,{tp of s}cauuoc pue luoJl o} reer uorl 6u;p1;nq lo aprs 6uole sunr }eql adrd uo.rr lsec

,,V lo ,Zlt burgsrxe oloueJ pue elelBcxe-o.rpAq o1 6urp;rnq aqt lo luo4 u! eoJe olaJcuoo osle
pue 6u;plrnq eql pulqeq eere peoJ aql ur lleqdse ouep ol VC elsn6ny ut tealls Jlellal gtg

ol Joqel pue 'sleuoleut 'luaudrnba fuessaceu lle ozrlrqotu llr/vucul 'fueduro3 UoJAV aql
:Iron 1o edocg

@
9060e yg elsn6ny

I'6ptg
pBou preqcro L{ceod 0g/z

sectrues lerluoS

gzoz'?t Aevl

'IYSOdOUd

s33rnu3s 9N rE hln-'td -'tvNorss3rorJd*Il=tlAy'**

47

Item 4.



CO
PROFESSIONAL PLUMBING SERVICES

General Terms and Conditions:
l. General Gonditions: These general conditions are incorporated by reference into

the proposal and are part of the Agreement under which services are to be
performed by The Avrett Company, lnc. for the Customer.

l!. Terms: The balance will be due net 30 upon completion of the project with
restriction or retainage. lnterest will be charged at the rate of 1 lzYo per month -
18% per year on all balances over 30 days. The customer agrees to pay all
attorney's fees, costs and expenses and all court related expenses and costs
associated with any effort to collect amounts due under this Agreement.

IIl. Labor: All labor is figured on straight time.
lV. Site Conditions: Unless specifically addressed above, this proposal does not

include repair to any area other than the specified site.
V. Change Orders: Any alteration or deviation from above specification involving extra

costs will be communicated to the owner through a written change order. Change
orders will be executed without signed / authorized approval from the owner or
designee.

Vl. lnsurance: Workman's Compensation and Public Liability on the above work shall
be carried by The Avrett Company, lnc.

Vll. lndemnification: The Customer and The Avrett Company, lnc. will each indemnify
the other for liability, loss and expenses incurred by the other party resulting from a
negligent act or omission in performance of work under this Agreement. lf both
parties are jointly at fault, each will indemnify the other in proportion to their relation
fault. The customer will also indemnify The Avrett Company, lnc. for liability, loss
and expense resulting from the Contractor's services if the Contractor is acting at
the direction or instruction of the Customer or where the primary cause of damages
is due to information provided by the Customer. The Customer agrees to waive all
rights of subrogation against The Avrett Company, lnc. arising out of work in this
Agreement.

Vll!. Pre-Existing Conditions: The Contractor will not be responsible for liability, loss or
expense (including damage caused by backup of sewers)where the primary cause
of claim or damage is pre-existing conditions including faulty, inadequate, or
defective design, construction, maintenance, or repair of proper$, or contamination
of the subsurface where the condition existed prior to the start of The Avrett
Company, !nc.'s work.

IX. Environmental Conditions: Any debris at the site is represented to The Avrett
Company, !nc. to be non-hazardous requiring no manifesting or special permitting.

X. Precedence of Terms; These conditions shall be included as an integral part of any
contract between The Avrett Company, lnc. and the Owner and shall take
precedence over any terms of contract or project documents which may be in
conflict.

'1547 Gordon Highway, Augusta, GA 30906 O Office: 706-796-0200 O Office. 706-792-0654
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PROFESS]ONAL PLUMBTNG SERVICES

Acceptance of Proposal
The above price, specifications and conditions are satisfactory and are hereby accepted.
You are authorized to do the work as specified. Payment will be made as ouilined above.

TED AND
ORDER TO SCHEDULE REPAIRS.

Accepted by: print name, title)

Signature:

Date:

1547 Gordon Highway, Augusta, cA 30906 o office: 706-796-0200 o office: 206-792-0654

49

Item 4.



From:
Sent:
To:
Subiect:

Follow Up Flag:

Flag Status:

Katie Cornelius
Friday, May 15, 2025 1:10 PM

Horace Green; Maria Rivera-Rivera

FW: Emergency Request - Law Office Sewer Pipe Blockage

Follow up
Flagged

From: Andy Penick <apenick@augustaga.gov>

Sent: Friday, February L3,2026 4:17 PM

To: Katie Cornelius <KCornelius@augustaga.gov>

Subject: RE: Emergency Request - Law Office sewer Pipe Blockage

Approved.

Sincerely,

Andy Penick, CPSM, GCPM, GCPA, MBA
Director of Procurement
Augusto, Georgio Government
535 Telfoir Street, Suite 605, Augusto, GA 3090.l

Office: (7061 821-4820 | Mobile: 17 62]1 383-9357

Emoil openick@ouousioqo.qov I www.ououstooo'qov

From: Katie Cornelius <KCornelius@a ugustag,a.gov>

Sent: Friday, February L3,2026 3:37 PM

To: Andy Penick <apenick@augustaga.gov>

Cc: Horace Green <hgreen@augustaga.gov>; Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>; Myana Mahadi

<msmahadi@augustaRa.gov>; Audrey Sutton <ASutton@augustasa.sov>; Nancy M. Williams

<NWilliams@a ugustaga.gov>; Valerie Murray <vm u rrav@augustaga'gov>

Subject: Emergency Request - Law Office Sewer Pipe Blockage

lmportance: High

Good afternoon,

ln accordance with S1-10-s7 Emergency Procurements, we respectfutty ask you to accept this communication as

notification of a heatth and operations retated emergency at the Law Office.

The sewer piping at the Law Office facitity is currentty btocked. A camera inspection was conducted to assess the

issue, and the inspection reveated significant btockage within the sewer [ine, as wett as betties and scating in the

piping. As a resutt, the bathrooms at this tocation are currentty out of order untit the issue can be resotved'

We are requesting approvat to proceed with contacting Coteman Construction or Avrett Company to respond to

this emergencY.

ptease contact us with any questions or concerns regarding this information.
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – UTIL-FG – Mini Compact Excavator – Bid #25-249 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of an additional mini compact excavator, at a total 

cost of $88,752 from Yancey Brothers of Augusta, GA for the Utilities Department 

Fort Gordon division. (ITB #25 -249).  Commission already approved the purchase 

of one excavator for Utilities on 2/17/26 utilizing the same bid.  

Background: The Augusta Utilities Fort Gordon division is requesting the purchase of a mini 

compact excavator to maintain operational efficiency, safety and project timeliness. 

The existing excavator is used heavily in multiple projects which may lead to 

delays, increased overtime or compromised safety standards. The additional 

excavator will allow crews to work simultaneously at different sites and accelerate 

project completion.  

 

Bid 25-249, Mini Compact Excavator, received nine responses from vendors. After 

consultation with the Utilities department, the bid was awarded to Yancy Brothers 

of Augusta, GA in the amount of $88,752. The CAT 306 allows 25 more 

horsepower than the department’s current machine. The digging depth can reach up 

to 13.5feet. The hydraulic flow is 9 more gallons than the Kubota KX057-5R3AP. 

This will enable the department to reach further down slopes, handle heavier trees 

and debris.  

 

The lowest bidder at $80,000 is WESPro JCB offering a JCB 55Z with listed 

exceptions to the requested bid specifications. This vendor does not have a service 

center within 25 miles of Augusta, GA which can cause significant downtime due 

to the time to haul the machine to a authorized JCB shop for warranty repairs.  

 

The second lowest bidder at $83,400 is J and B Tractor Co., Inc. offering a Kubota 

KX057-5R3AP. The Kubota model offers 12 more horsepower than the current 

asset Utilities department has and will allow a 12.9 foot digging depth. However, 

the hydraulic flow is 14.8gallons which will not be sufficient for the mulching head 

attachment being requested on a separate bid.  

 

Analysis: 
The Procurement Department published a competitive bid using the Demand Star 

application for a Mini Compact Excavator. Invitations to bid were sent to 15 

vendors with 9 compliant bids received. Yancey Brothers of Augusta, Georgia offer 

meets all the requirements of the specifications.  

Financial Impact:  Utilities – 506-04-3430/54-22510 
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Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one mini compact excavator, at a total cost of 

$88,752 from Yancey Brothers of Augusta, GA for the Utilities Department Fort 

Gordon division. 

Funds are available in 

the following accounts: 
 Utilities - 506-04-3430/54-22510 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Year: 

Make: 

Model: 

DELIVERY:

Base Price (5.01) Gas Engine $96,141.00 83,400.00$       80,000.00$       99,994.00$       98,650.00$       -$                 96,369.00$       88,752.00$       111,126.06$  

6.01 $0.00 INCL -$                 INCL 30.00$              -$                 -$                 -$                 -$               

6.02 $350.00 INCL 100.00$            INCL 275.00$            -$                 349.00$            -$                 184.53$         

6.03 $0.00 INCL 1,500.00$         INCL 550.00$            -$                 -$                 100.00$            -$               

6.04 $0.00 INCL -$                 INCL -$                 -$                 -$                 -$                 -$               

7.01 $2,537.00 3,300.00$         2,500.00$         INCL 2,260.00$         -$                 3,307.00$         -$                 5,117.20$      

7.02 $500.00 250.00$            -$                 INCL 200.00$            -$                 399.00$            675.00$            412.80$         

7.03 $1,814.00 950.00$            650.00$            INCL 830.00$            -$                 1,621.00$         1,021.00$         1,560.90$      

7.04 $2,415.00 2,100.00$         800.00$            INCL 1,050.50$         -$                 2,225.00$         1,255.00$         2,101.00$      

TOTALS: $103,757.00 $90,000.00 $85,550.00 $99,994.00 $103,845.50 N/C $104,270.00 $91,803.00 $120,502.49

Bid #25-249 MINI COMPACT EXCAVATOR - BID OPENING 10/20/25 @ 3:00PM

 Stak 

Enterprise 
Blanchard25-151 J&B Tractor WESPro JCB

Bobcat of 

Augusta

Dobbs 

Equipment
Ventris Health AG-PRO Yancey Bros
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1

Kaycee Gordy

From: Brad Thompson
Sent: Wednesday, May 6, 2026 3:06 PM
To: Kaycee Gordy; Laquona Porter
Subject: Mini X Justification

Follow Up Flag: Follow up
Flag Status: Flagged

Kaycee 
 
I have provided 3 quotes for a new Mini Excavator; the best purchase will be the Kubota KX-057-5 or the 
Cat 306. It would allow us to maintain operational eƯiciency, safety, and project timeliness within the 
utilities department, it is essential to address the current equipment utilization constraints. Presently, 
our existing excavator is heavily engaged across multiple projects, which may lead to delays, increased 
overtime, or compromised safety standards if additional tasks are delayed. An additional Kubota KX-057 
or Cat 306 will ensure uninterrupted progress on multiple projects, reducing downtime caused by 
equipment scheduling conflicts. With two units available, crews can work simultaneously on diƯerent 
sites or tasks, accelerating project completion and improving service delivery. An additional excavator 
such as the Kubota KX-057 or Cat 306 aligns with our department’s strategic goals of operational 
excellence, safety, and cost eƯiciency. It will enable us to meet project deadlines, improve safety 
standards, and enhance overall service quality. 
 
 
Thank you 
Brad Thompson 
Assistant Superintendent 
205 Dorsey Dr. 
Ft. Gordon 
Office: 706-828-7160 
Cell: 706-833-7706 
Bthompson@augustaga.gov 
 
 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, October 20, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 876 1017 5989; 
Passcode: 25249 for furnishing: 
 

Bid Item #25-249 Mini Compact Excavator for Augusta, GA – Central Services Department 
 Fleet Management Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Andy Penick, Procurement Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents 
may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-
821-2422). 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement 
Department by Friday, October 3, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email; all must be received by mail or 
hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 
5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed 
to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Andy Penick, Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

Andy Penick, Procurement Director 
 

Publish: 
 

Augusta Chronicle September 11, 18, 25 and October 2, 2025 
Metro Courier  September 11, 2025 
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OFFICIAL 

Vendors
Blanchard Equipment Augusta

41266 Bel Air Frontage Road

Augusta, GA 30909

J and B Tractor Co, Inc.

3585 Mike Padgett Hwy

Augusta, GA 30906

WESPro JCB

1501 Atlanta Industrial 

Way

Atlanta, GA 30031

Bobcat of Augusta

2803 Wylds Rd Ext.

Augusta, GA 30909

Dobbs Equipment

1900 Williams Few Pkwy

Grovetown, GA 30813

Ventris Health

8735 Dunwoody Place

#8393

Atlanta, GA 30350

AG-PRO

1377 Dogwood Dr SW

Conyers, GA 30012

Yancey Brothers

4165 Mike Padgett 

Hwy

Augusta, GA 30906

Siak Enterprise LLC

901 Hampton Hill Court

Lawrenceville, GA 30044

Attachment  B YES YES YES YES YES Non-Compliant YES YES YES

Addendum 1 YES YES YES YES YES Non-Compliant YES YES YES

E-Verify Number 605432 515905 2528203 705362 1886290 Non-Compliant 675168 1463813 2516665

SAVE Form YES YES YES YES YES Non-Compliant YES YES YES

Exceptions YES YES YES NO NO Non-Compliant YES NO NO

6.01 0 INCLUDED 0 INCLUDED $30.00 Non-Compliant 0 0 0

6.02 $350.00 INCLUDED $100.00 INCLUDED $275.00 Non-Compliant $349.00 0 $184.53

6.03 0 INCLUDED $1,500.00 INCLUDED $550.00 Non-Compliant 0 $100.00 0

6.04 0 INCLUDED 0 INCLUDED 0 Non-Compliant 0 0 0

7.01 $2,537.00 $3,300.00 $2,500.00 INCLUDED $2,260.00 Non-Compliant $3,307.00 0 $5,117.20

7.02 $500.00 $250.00 0 INCLUDED $200.00 Non-Compliant $399.00 $675.00 $412.80

7.03 $1,814.00 $950.00 $650.00 INCLUDED $830.00 Non-Compliant $1,621.00 $1,021.00 $1,560.90

7.04 $2,415.00 $2,100.00 $800.00 INCLUDED $1,050.50 Non-Compliant $2,225.00 $1,255.00 $2,101.00

Year 2025 2025/2026 2025 2025 2025 Non-Compliant 2026 2025 2025

Make JOHN DEERE KUBOTA JCB BOBCAT JOHN DEERE Non-Compliant JOHN DEERE CAT BOBCAT

Model 60-P CAB EXCAVATIR KX057-5R3AP 55Z E60 60-P Non-Compliant 60-P 306 E60 R2 SERIES

Bid Price $96,141.00 $83,400.00 $80,000.00 $99,994.00 $98,650.00 Non-Compliant $96,369.00 $88,752.00 $111,126.06 

Approximate 

Delivery Time
2 WEEKS FROM AWARD DATE WITHIN 120 DAYS Oct-25 90 DAYS 1-2 WEEKS Non-Compliant 2-4 WEEKS 11/15/2025 7 DAYS

2025/2026 Mini Compact Excavator

                                                 Bid Opening: Bid Item #25-249 Mini Compact Excavator 

                                                  for Augusta, GA-Central Services Department/Fleet Management

                                               Bid Due: Monday, October 20, 2025 @ 3:00 p.m. 

Total Number Specifications Mailed Out: 15

Total  Number Specifications Download (Demandstar): 5

Total Electronic Notifications (Demandstar): 80

Georgia Procurement Registry: 264

Total Packages Submitted: 9

Total Non-Compliant: 1

6.00 Specialty Items Required

7.00 Manufacturer Options
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J & B Tractor 

3585 Mike Padgett Hwy, Augusta, 
GA 30906 

  
AG-Pro 
1377 Dogwood Drive SW 
Conyers, GA 30012 

 

 

Reliable Equipment Rental 

4001 Washington Rd 

Augusta, GA 30907 

Blanchard Equipment Co. 

4266 Belair Frontage Rd, Augusta, 
GA 30909 

 

United Rentals 

4316 Belair Frontage Road 

Augusta GA 30906 
(RETURN MAIL) 

Low Country JCB 

1008 Highway 80E 

Pooler, GA 31322 

Jenkins Tractor Company 

3585 Mike Padgett Highway 

Augusta, GA 30906 

 

Stith Tractor & Equip Co. 

3809 Old Savannah Road 

Augusta, GA 30809 

Rhinehart Equipment Co. 

3556 Martha Berry Hwy 

Rome, GA 30165 

Bobcat of Augusta  

2803 Wylds Road  

Augusta, GA 30909-4449 

Flint Construction & Forestry 

1900 William Few Parkway 

Grovetown, GA 30813 

Hills Machinery                  

 1014 Atlas Way 

Columbia, SC 29209         

Yancey Brothers Company 

4165 Mike Padgett Highway 

Augusta, GA 30906 

Vermeer Southeast   

1320 Gresham Road 

Marietta, GA 30062 

Ditch Witch of Georgia 

5430 GA Highway 85 

Forest Park, GA 30297-2486 

   

   

Horace “James” Green 

Central Service 

Kaycee Gordy 

Fleet Management 

Dr. Yolonda Jackson 

Compliance 

   

Bid Item #25-249 Mini Compact 
Excavator for Augusta, Ga-Central 
Services Department  

Bid Date: Mon,10/20/2025 @ 3:00 
p.m. 

Bid Item #25-249 Mini Compact 
Excavator for Augusta, Ga-Central 
Services Department  

Mail Date: 9/11/2025 
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Administrative Services Committee Meeting 

June 9, 2026 

Agenda Items 

Department: N/A 

Presenter: N/A 

Caption: Discuss passed methods and procedures of putting items on the agenda as 

well as the Commission Addendum from Staff. (Requested by Mayor Pro 

Tem Wayne Guilfoyle)   

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

June 9, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the May 26, 2026 Administrative Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, May 26, 2026 

1:20 PM 

 

PRESENT: Commissioner Slendak, Co-Chair, Clark, Lewis. 

ABSENT: Commissioner Brandon Garrett 

 

1. Motion to approve the replacement of asset #220168, a 2020 Ford Escape, deemed a total loss from 

Hurricane Helene damage, with a Ford Escape at a total cost of $28,556 for the Richmond County 

Planning and Development - Licensing division.  The requested amount is from the GA state contract # 

SWC 99999-001-SPD000287-0005. 

 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

2. Motion to approve the purchase of one hydraulic tilt trailer, at a total cost of $31,619 from Aria 

Contracting Sales and Services, Inc. of Sarasota, FL for the Utilities Department.  

 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

3. Receive as information the emergency request for the assessment of the building’s structure 

and design services at the Richmond County Sheriff’s Office in the amount of $27,000.00 by 

Johnson Laschober & Associates.  

 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

4. Receive as information the emergency request for the water extraction and remediation 

services at the Jeff Maxwell Library in the amount of $43,118.24 by Servpro.  

 

Motion to approve  
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Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

5. Receive a presentation regarding the Class and Compensation Study conducted by Segal and 

provide direction on the next steps for implementation. 

 

Motion to receive information with an update at the upcoming Budget Retreat 

without objection. 

6. Motion to approve the minutes of the April 28, 2026 Administrative Services Committee 

Meeting. 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

6. Clarification of Richmond County Marshal’s Office Support Activities: Request for the 

Richmond County Marshal’s Office to provide clarification regarding prescribed support 

activities identified within the Augusta-Richmond County Charter, and to identify 

opportunities for collaboration with Code Enforcement to address trash, illegal signage, and 

community cleanup concerns. (Requested by Commissioner Don Clark) (No 

recommendation lacked committee quorum) (Deferred from May 21, 2026 Commission 

Meeting) 

 

Presentation received as information without objection. 

 

7. Update Regarding Housing Authority Development on Deans Bridge Road: Receive as 

information an update regarding the Augusta Housing Authority's development project located 

on Deans Bridge Road, including current status, community impact, and anticipated next 

steps. (Requested by Commissioner Don Clark) (No recommendation lack committee 

quorum) (Deferred from the May 21, 2026 Commission Meeting) 

 

Motion to approve the Engineering Department commissioning a traffic study for the 

Housing Authority Development for installation of a traffic light. 

 

Motion made by Clark and seconded by Slendak 

Motion carried 4-0 

         

           /////////////////////////////////// 

64

Item 7.


	Top
	Item 1.	SPLOST_ Emergency - Richmond County Correctional Institute Gas Lines & Water Lines
	Agenda- Emergency - RCCI Gas and Water Lines
	Emergency - RCCI Gas Line 

	Item 2.	Emergency - Richmond County Correctional Institute Facility Assessment
	Agenda- Emergency - RCCI Facility Assessment
	Emergency Req - RCCI Facility Assessment

	Item 3.	Sole Source - 5th Street Marina FEMA Request (Hurricane Helene)
	Agenda - Sole Source - 5th Street Marina FEMA Request
	Sole Source Justification - 5th St. Marine - JLA

	Item 4.	Emergency - Lawyers Office Sewage Lines
	Agenda - Emergency - Lawyers Office Sewage Line
	Emergency Law Office Sewage 

	Item 5.	UTIL-FG - BID #25-249
	Municode Bid 25-249 - Util FG (1)
	25-249 Tab Sheet Dome Style Truck
	Util-FG Justification
	Invitation to Bid
	25-249_TAB
	25-249 Overbudget Justification and Recommendation
	Mailing Labels

	Item 6.	Discuss passed methods and procedures of putting a items on the agenda as well as the Commission Addendum from Staff. (Requested by Mayor Pro Tem Wayne Guilfoyle)
	Coversheet_ Guilfoyle_ agenda items 6.9.26
	SKM_C650i26060317000

	Item 7.	Motion to approve the minutes of the May 26, 2026 Administrative Services Committee Meeting.
	Coversheet_ Minutes_ Admin Services 6.9.26
	2026-26-05 Admin. Svcs. Cmte. Mtg.

	Bottom

