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SPECIAL CALLED MEETING AGENDA
Commission Chamber
Tuesday, February 10, 2026
11:00 AM

A. Pending and Potential Litigation
B. Real Estate
C. Personnel

Motion to ratify the approval and acceptance of the continuation of the Victims of Crime
Act (VOCA) Grant, Sub-Grant Award Number AW-VOCA-25-071-012 for the Augusta
Richmond County Solicitor General’s Office. The grant is funding $53,460 from the
Criminal Justice Coordinating Council of Georgia (CJCC) to provide services to crime
victims from October 1, 2025, through September 30, 2026, and authorizes the Mayor to
execute the necessary documents.

Motion to ratify the approval and acceptance of grant award for the continuation of the
Victim of Crime Act (VOCA) Grant with funding of $74,902.00 from the Criminal Justice
Coordination Council of Georgia (CJCC) to provide services to crime victims for the
period of October 1, 2025, through September 30, 2026, and authorize the Mayor to
execute necessary documents.

Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's
Open Meeting Act.
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Public Safety Committee Meeting
Meeting Date: January 27, 2026

Augusta Judicial Circuit: Solicitor General’s Office

Department: Victim Assistance Program
Presenter: Omeeka P. Loggins or Adrienne Gaines
Caption: Approve and accept the continuation of the Victims of Crime Act (VOCA)

Grant, Sub-Grant Award Number AW-VOCA-25-071-012 for the Augusta-
Richmond County Solicitor General’s Office. The grant is funding $53,460
from the Criminal Justice Coordinating Council of Georgia (CJCC) to
provide services to crime victims from October 1, 2025, through September
30, 2026, and authorizes the Mayor to execute the necessary documents.

Background: The Solicitor General’s Office has received funding from the CJCC since
2016, and this is a continuation of last year’s VOCA grant. The purpose of
the VOCA grant is to provide services to crime victims as outlined in the
Crime Victim’s Bill of Rights. The funding from the VOCA grant is used to
support the salaries of two victim advocates as part of the Victim Assistance
Program within the Solicitor General’s Office.

Analysis: N/A

Financial Impact: Funded via the CJCC VOCA Grant
Alternatives: N/A

Recommendation: Please approve the VOCA Grant

Funds are available in Budgeted in org key 220022515
the following accounts:

REVIEWED AND N/A
APPROVED BY:




Prosecuting
Attorneys’
Council of Georgia
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PETER J. SKANDALAKIS
Executive Director

SHERRY BOSTON
Chair

District Attorney
DeKalb Judicial Circuit

WILLIAM A. FINCH
Vice Chair
Solicitor-General
Forsyth County

HERB CRANFORD
Secretary

District Attorney
Coweta Judicial Circuit

JONATHAN L. ADAMS
District Attorney
Towaliga Judicial Circuit

TODD HAYES
Solicitor-General
Cherokee County

OMEEKA LOGGINS
Solicitor-General
Richmond County

TASHA M. MOSLEY
District Attorney
Clayton Judicial Circuit

BRADFORD L. RIGBY
District Attorney
Cordele Judicial Circuit

Seeking Justice with Honor

January 5, 2026
Re: Federal Fiscal Year 2026 VOCA Allocation - October 1, 2025 through September 30, 2026
Dear Richmond Solicitor-General's Office:

It is my pleasure to inform you that the Criminal Justice Coordinating Council (CJCC) has
approved the Federal Fiscal Year 2026 VOCA Continuation funding applications as submitted
by the Prosecuting Attorneys’ Council of Georgia (PAC). Therefore, your office has been
selected to receive a portion of those funds. Below are the specifics with regard to your
allocation of the statewide grant distribution.

County: Augusta-Richmond
Implementing Prosecuting Attorney: Solicitor-General Omeeka Loggins
Grant Period: October 1, 2025 through September 30, 2026

Allocation 1

VOCA Federal Funds: $53,460

VOCA Waived Match Funds: $13,365

CJCC Sub-Grant Number: AW-VOCA-25-071-012
Federal Grant Number: 15POVC-25-GG-00295-ASSI
CFDA Number: 16.575

The activation documents (see included checklist for guidelines on submitting documents)
must be returned to PAC via email to Sarai Leonides at sleonides@pacga.org by February 6,
2026. If you have any questions, please contact Sarai Leonides at sleonides@pacga.org or
(770) 282-6290.

Sincerely,
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J
Peter J. Skandalakis
Executive Director
Prosecuting Attorneys' Council of Georgia

1590 Adamson Parkway, Fourth Floor . Morrow, Georgia 30260-1755 . phone: (770) 282-6300 . fax: (770) 282-6368 . www.f
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STATE OF GEORGIA
PROSECUTING ATTORNEYS' CounciL OF GEORGIA
Agreement for Funding of Prosecution Based VOCA Program

County:

Implementing Prosecuting Attorney:

Allocation 1: CJCC Grant No: AW-VOCA-25-071-012

A. Base Federal Funds: $
B. Matching Funds (waived for all offices): $

Initial Grant Period: October 1, 2025 to September 30, 2026

THIS MEMORANDUM OF AGREEMENT (hereinafter referred to as the "Agreement") is made
by and between the Prosecuting Attorneys' Council of the State of Georgia (hereinafter referred
to as "PACGA"), an agency of the Judicial Branch of the State of Georgia, legally empowered to

contract pursuant to O.C.G.A. §§ 15-18-40, et. seq., the County Board of
Commissioners (hereinafter referred to as the “County”), a political subdivision of this State and
the (District Attorney) (Solicitor-General) for the (Judicial Circuit)

(County) (hereinafter referred to as the “Prosecuting Attorney”).

1. Between PACGA and the County, this Agreement shall constitute an intergovernmental agreement
within the meaning of subsection (a) of Paragraph I of Section III of Article IX of the Georgia
Constitution which authorizes intergovernmental agreements and contracts “for any period not
exceeding 50 years with each other . . . for the provision of services” provided that such agreements
and contracts “must deal with activities, [or] services which the contracting parties are authorized
by law to undertake or provide.”

2. Period of Agreement: This agreement shall be effective on October 1, 2025 and shall continue in
effect for a period of one (1) year, unless terminated earlier under other provisions of this
Agreement.

3. Purpose of this Memorandum of Agreement.

(a) The parties acknowledge and agree that PACGA has received a subgrant from the
Georgia Criminal Justice Coordinating Council (CJCC) under the Federal Victims of
Crime Act Assistance Grant Program (hereinafter referred to as “VOCA”). The
VOCA Grant Program supports direct services to crime victims, i.e. persons who have
suffered physical, sexual, financial, or emotional harm as a result of the commission of
a crime. The Office for Victims of Crime (OVC) of the Bureau of Justice Assistance
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(b)

(c)
(d)

(BJA), U.S. Department of Justice (USDOJ) awards annual formula grants, which in
turn are subgranted to local organizations for states to ensure crime victims' rights are
upheld and play a meaningful role in the criminal justice process. In Georgia, that
organization is CJCC, an agency of the Executive Branch of state government.
0.C.G.A. § 35-6A-1, et. seq.

Effective October 1, 2013, PACGA has been awarded a VOCA subgrant by CJCC to
serve as the centralized subgrant recipient on behalf of all prosecuting attorneys in the
state. PACGA, in turn, is required to enter into an MOA with participating Counties
and the Prosecuting Attorneys for those counties or judicial circuits.

The CFDA number for this grant program is 16.575.

Participating Counties and Prosecuting Attorneys are required to fulfill all
programmatic and financial reporting requirements by submission through PACGA.
PACGA has responsibility for consolidating individual reporting into a single report
and submitting to CJCC. Unless specifically referenced in the Agreement or this
document, all terms, conditions and policies of CJCC related to performance and
reporting remain in full force and effect.

PACGA, County and Prosecuting Attorney Contact Information:

(a)

(b)

Exhibit “A” contains the name of the point of contact, mailing address, e-mail
address(es) and telephone number(s) for all correspondence, reports and other matters
relative to this Agreement for PACGA, the County and the Prosecuting Attorney.

Change of contact information:

The parties agree if there is a change in the point of contact, the mailing address(es),
telephone number(s), and e-mail address(es), PACGA will be notified in writing. The
County and Prosecuting Attorney will notify PACGA by submitting a Subgrant
Adjustment Request (SAR).

Scope of Project:

(a)

(b)

(©)

The purpose of this Agreement shall be to facilitate efficient allocation of VOCA
funding for victims’ services by the Prosecuting Attorney within the County.

The Prosecuting Attorney will make mandated victims’ services available throughout
the Prosecuting Attorney’s territorial jurisdiction. At a minimum, the Prosecuting
Attorney and the County agree that the Prosecuting Attorney will provide those
services specified in PACGA Policy 11.2 (see Exhibit “B”)

The Prosecuting Attorney will expand provision of services into areas where victims
are un-served and/or underserved by utilizing PACGA resources to:
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(1) Facilitate statewide data collection regarding the type and number of services
provided by VOCA advocates;

(2) Identify areas where victims are un-served and/or underserved and redirect
VOCA funds accordingly.
(d) PACGA shall, upon the terms and conditions contained herein, allocate to County, and

the County hereby accepts, an amount not to exceed the amount designated in the
allocation letter to be used solely for the purposes of providing victims services as
defined by the approved budget (see 10a).

Budget Limitation: The approved budget total (see 10a) may not be exceeded without the
written approval of PACGA. The County is responsible for any expenditure that exceeds the
approved budget. Any such expenditure may be credited toward meeting the matching fund
requirements of the Grant (see 7a) provided those expenditures are included in the approved
budget.

Matching Funds Requirement:

(a) The VOCA Federal Grant Program that is the source of the funds used to support this
Agreement requires grant recipients to provide matching funds as set forth below. The

County agrees to provide such matching funds and to account for the expenditure of
such matching funds to PACGA.

(b) The matching funds requirement for this MOA is 20% of the total approved Base
funding budget.

(©) Match waivers may be granted by CJCC upon request of the Prosecuting Attorneys’
office or based on an administrative decision by CJCC.

(d) The Prosecuting Attorney’s office may choose to meet a portion or all of the required
match in the form of volunteer hours valued at $15 per hour. There is no minimum
volunteer hour requirement.

Use of Volunteers:

(a) The Prosecuting Attorney’s office must utilize volunteers unless a written waiver
request is approved by both CJCC and the Federal Government. Volunteer hours are
not required to be included in the budget.

Programmatic Reporting Requirements:

During the course of a grant period, the County and the Prosecuting Attorney are required to
submit periodic programmatic and financial reports to PACGA. These reports include, but are
not limited to:

(a) Quarterly and Bi-annual Activity Reports - Victim Services Statistical Reports

33—
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(VSSR); and

The Victim Services Statistical Report (VSSR) programmatic reporting
deadlines are as follows:

Item 2.

Quarter 1 October 1 — December 31, 2025 | Due: January 15, 2026
Quarter 2 January 1 — March 31, 2026 Due: April 15, 2026
Quarter 3 April 1 —June 30, 2026 Due: July 15, 2026
Quarter 4 July 1 — September 30, 2026 Due: October 15, 2026

(b) Outcome Performance Measurement Surveys (Annual).

(D The Outcome Performance Measurement Survey (OPM) programmatic
reporting deadlines are as follows:
Annually Oct. 1, 2025 -Sept. 30, 2026 | Due: October 30, 2026
2) NOTE: OPM Survey reports are to be submitted directly to CICC following
the instructions as provided at the following website:
https://cjcc.georgia.gov/sasp-grant-overview/reporting
10. Financial Reporting Requirements:

(a) The County will submit budget worksheet(s) to PACGA no later than September 26,
2025. A personnel action form and job description for each position funded by the
subgrant must be submitted with the budget.

(b) The County will submit to PACGA a Subgrant Expenditure Report (SER) form within
15 days of the end of each quarter requesting reimbursement for expenses incurred
during the grant period. Separate SER forms are required for Base funding and Victims
Comp Advocate funding. Deadlines are as follows:

Quarter 1 October 1 — December 31, 2025 | Due: January 15, 2026
Quarter 2 January 1 — March 31, 2026 Due: April 15, 2026
Quarter 3 April 1 — June 30, 2026 Due: July 15, 2026
Quarter 4 July 1 — September 30, 2026 Due: October 15, 2026

(©) Counties and Prosecuting Attorneys must document volunteer in-kind match hours and
submit the documentation with their request for reimbursement as well as the time
record reporting form. A volunteer contract for each volunteer must be submitted.

(d) Counties must submit a Subgrant Adjustment Request (SAR) to notify PACGA of the

need to change any of the following:
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11.

12.

13.

14.

15.

16.

(1) The point of contact information;

(2) Request to modify budget within currently approved categories;

3) Request for a no-cost extension;

4) Personnel changes (changes in salary/benefits, new hires/terminations,

changes in percentage of time spent by such personnel on the grant, etc.).

(e) All program staff, both paid and volunteers, must keep time sheets documenting total
time worked, time worked on grant activities, and the percentage of total time spent on
grant activities. Time worked on grant activities must be further broken down into
CJCC approved categories.

Payment Schedule: PACGA shall pay the County on a reimbursement basis. These funds will
be reimbursed by PACGA upon receipt of proper documentation from the County, subject to
approval by CJCC. Proper documentation includes copies of all invoices, sales receipts and/or
cancelled checks for the items approved. Payment shall be issued to the county in the form of
check or Automatic Clearing House (ACH) payment.

Accountability: The County agrees to expend said funds granted herein solely in conformance
to this Agreement and the Special Conditions set forth by CJCC and in PACGA Policy 11.2
and to account for said funds in accordance with generally accepted accounting principles. An
initialed copy of the Special Conditions must be returned to PACGA.

Audit: County will allow, obtain and cooperate with any audit or investigation of grant
administration requested or undertaken by PACGA, CJCC or the State Auditor. Upon request,
the County agrees to provide PACGA with any information, documents and/or photographs
PACGA deems necessary to monitor performance of this Agreement. The County further
agrees these funds shall be included in the audit or financial statement of the County until all
expenditures have been accounted for. A copy of the audit or financial statement will be
returned with the contract. Federal grant dollars will be reported separate from other funds.

Records Retention: The County agrees to maintain proper and accurate books, records and
accounts reflecting its administration of Agreement funds and compliance with all applicable
laws and the Retention Schedules adopted by the State of Georgia pursuant to O.C.G.A. §
50-18-90 et seq. Such documentation shall be retained for at least three years from the close of
said project at the Federal level and shall be made available to PACGA upon request.
Personnel records for grant-funded positions must be retained as provided by the state retention
schedule for Personnel records.

Liability to Others: The County shall hold PACGA, their officials and employees harmless
from any and all claims including, without limitations, damage claims for injury to persons
and/or property arising from the Grant.

Conflicts of Interest: The undersigned certify they will in all respects comply with state laws
pertaining to conflicts of interest and to all laws related to PACGA officials and employees
conducting business with PACGA.
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17. Termination:

(a)

(b)

Suspension or termination of this Agreement may occur if the County materially fails
to comply with the terms of this Agreement. The Agreement may also be terminated:

(1) Due to non-availability of funds. Notwithstanding any other provision of this
Agreement, in the event that either of the sources of payment for services under
this contract (appropriations from the governing authority of contracting
County, appropriations from the General Assembly of the State of Georgia, a
Federal agency or the Congress of the United States of America) no longer
exist or in the event the sum of all obligations of PACGA incurred under this
and all other contracts entered into for this VOCA Grant Program exceeds the
balance of such contract sources, then this Agreement shall immediately
terminate without further obligation of PACGA as of that moment.
Certification by the Executive Director of PACGA of the occurrence of either
of the events stated above shall be conclusive.

(2) Due to default or for cause. This agreement may be terminated for cause, in
whole or in part, at any time by PACGA for failure of the County to perform
any of the provisions hereof. Should PACGA exercise its right to terminate this
agreement under the provisions of this paragraph, the termination shall be
accomplished in writing and specify the reason and termination date. The
County will be required to submit the final agreement not later than 45 days
after the effective date of written notice of termination. Upon termination of
this agreement, the County shall not incur any new obligations after the
effective date of the termination and shall cancel as many outstanding
obligations as possible. The above remedies are in addition to any other
remedies provided by law or the terms of this agreement.

3) For Convenience. This Agreement may be canceled or terminated by either of
the parties without cause. This Agreement may be terminated by the County
for any reason upon 60 days prior written notice to PACGA. This Agreement
may be terminated by PACGA for any reason upon 30 days prior written notice
to the County and the Prosecuting Attorney.

Notwithstanding any other provision of this section, this Agreement may be
immediately terminated without any opportunity to cure if any of the following events
occurs:

(1) County violates or fails to comply with any applicable provision of federal or
state law or regulation.

(2) County knowingly provides fraudulent, misleading or misrepresentative
information to PACGA.
3) County has exhibited an inability to meet its financial or services obligations
—6—
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18.

(©)

under this agreement.
4) An assignment is made by the County for the benefit of creditors.

%) A proceeding for the appointment of a receiver, custodian, trustee, or similar
agent is initiated with respect to the County.

Any funds allocated to the County under this Agreement, which remain unobligated or
unspent upon such termination, shall automatically revert to PACGA.

Victims of Crime Act - Funding Conditions:

(a)

(b)

(c)

(d)

(e)

®

County and the Prosecuting Attorney agree to comply with PACGA Policy 11.2 -
Victims of Crimes Act - Funding Conditions.

County and the Prosecuting Attorney shall be subject to all applicable rules,
regulations and conditions of the Victims of Crime Act.

The County and Prosecuting Attorney agree to comply with the most recent copy of
CJCC’s subgrantee manual available at:
https://cjcc.georgia.gov/grant-forms-publications/educational-tools-resources

The County and Prosecuting Attorney agree to comply with all Special Conditions set
forth by CJCC and PACGA.

The County and Prosecuting Attorney agree to comply with the most recent edition of
the OJP Financial Guide available at: https://ojp.gov/financialguide/index.htm

The County and Prosecuting Attorney hereby assure and certify that it:

(1) Complies with and will continue to comply with all Federal statutes,
regulations, policies, guidelines and requirements, including 2 C.F.R., Part 200
— Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards; 2 C.F.R. Part 180 — Government-wide
Debarment and Suspension (Non-procurement); 28 C.F.R. Part 83 -
Government-wide Requirements for a Drug-Free Workplace (Grants); 28
C.F.R. Part 69 — Restrictions on lobbying that govern the application,
acceptance and use of Federal funds for this federally assisted project;

2) Will comply with the minimum wage and maximum hours provisions of the
Federal Fair Labor Standards Act if applicable;

3) Will comply with all applicable provisions of Title I of the Omnibus Crime
Control and Safe Streets Act of 1968, as amended, 42 USC 3789 (d), or
Victims of Crime Act (as appropriate); Title VI of the Civil Rights Act of 1964,
as amended; Section 504 of the Rehabilitation Act of 1973; as amended;

Item 2.
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19.

20.

21.

Subtitle A, Title II of the Americans with Disabilities Act (ADA) (1990); Title
IX of the Education Amendments of 1972; Age Discrimination Act of 1975;
Department of Justice Non-Discrimination Regulations, 28 CFR Part 42,
Subparts C, D, E, and G; and the Department of Justice regulations on
disability discrimination, 28 CFR Part 35 and Part 39.

Entire Agreement: This Agreement constitutes the entire agreement among and between
parties. There are no representations, oral or otherwise, other than those expressly set forth
herein. No amendment or modification of this Agreement shall be binding unless all parties
have agreed to said modification in writing.

Penalties for Violations: Violation of any of the terms and conditions of this grant can result in
penalties including but not limited to: withholding of disbursements or future awards,
suspension/termination of awards, suspension/debarment, repayment of reimbursed federal
funds, civil lawsuit, or criminal prosecution.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date first written above,

Item 2.
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PROSECUTING ATTORNEY EXECUTION:

Item 2.

Signature Date signed by Prosecuting Attorney

Printed Name

The Honorable
District Attorney, Judicial Circuit
Solicitor-General, County

COUNTY EXECUTION:

Signature Date signed by County

Printed Name

Title
Official for County

PACGA EXECUTION:

Signature Date signed by Council

Peter J. Skandalakis

Executive Director

Prosecuting Attorneys' Council of Georgia
1590 Adamson Parkway, Fourth Floor
Morrow, Georgia 30260-1755
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EXHIBIT A
PACGA, County and Prosecuting Attorney Contact Information

The PACGA mailing address, e-mail address and telephone number for
correspondence, reports and other matters relative to this contract, except as
otherwise indicated, are:

Prosecuting Attorneys' Council of Georgia
Attn: Sarai Leonides

1590 Adamson Parkway, Fourth Floor
Morrow, Georgia 30260-1755

(770) 282-6300

Email: sleonides@pacga.org

The County's mailing address, email address and telephone number for
correspondence, reports, and other matters relative to this contract are:

Attention:

Telephone No.:

Email:

The PROSECUTING ATTORNEY'S mailing address, email address and telephone
number for correspondence, reports, and other matters relative to this contract
are:

Attention:

Telephone No.:

Email:

-10-
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EXHIBIT B
PACGA Policy 11.2

-11-
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Item 2.

i‘%ﬁ% Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2, 2013, amended
April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Victims of Crimes Act - Funding
Conditions

11.2 Victim Services

1. Purpose.

This Policy establishes policies, procedures and conditions that apply to all prosecution-based
victim services programs that receive funding through the Prosecuting Attorneys' Council
(PACGA or "the Council") as specified in Section 3.

2. Authority.

(a) Victim of Crimes Act (VOCA), 42 U.S.C. Chapter 112. (b) O.C.G.A. §§ 15-18-14.2; 15-18-
40(c); 15-18-73(b).

3. Scope.

(a) This policy applies to all district attorneys and solicitors-general offices that receive
federal funding under the Victim of Crimes Act (VOCA), 42 U.S.C. Chapter 112, as
amended, (hereinafter referred to as “funded offices™) that are administered by PACGA
pursuant to one or more grants from the Criminal Justice Coordinating Council.

(b) The provisions of this policy constitute binding special conditions that must be adhered
to as a condition of the receipt of grant funds and are in addition to any other
special conditions that may apply to the federal grant program.

4. Definitions.

(a) “CJCC” means the Criminal Justice Coordinating Council.

(b) “Funded office” means a district attorney’s office or a solicitor-general’s office that
is receiving VOCA funds through the Council.

(c) “OJP” means the Office of Justice Programs of the United States Department of Justice.

(d) “VOCA” means the Victims of Crime Act, 42 U.S.C. Chapter 112.

(e) “VWAP” means a prosecution-based victim-witness assistance program operated by
a funded office.

15
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Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2,2013, amended

April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Victims of Crimes Act - Funding
Conditions

11.2 Victim Services

5.

6.

Role of the Council.

(a) The Council is the fiscal officer for the prosecuting attorneys and the recipient of federal
funds under VOCA. The Council is responsible to the CJCC, and through them to the
federal grantor agency, for providing administrative oversight and insuring that all
prosecuting attorneys’ offices receiving VOCA funds comply with all state and federal
statutes, rules, regulations applicable to such grant as well as any special conditions
that apply to the grant.

(b) The Executive Director is responsible to the Council for the proper administration of
the grant and timely making any reports required by the grant. The Executive Director
may designate one or more employees to perform any function necessary to administer
the grant or which necessarily appertain thereto.

Responsibilities of District Attorney’s Offices or Solicitor-General’s Offices.

(a) The district attorney or solicitor-general of a funded office is responsible for the proper
administration of the funds received by their office and compliance with this Policy.

(b) The district attorney or solicitor-general of a funded office may designate, in writing,
an employee to be responsible for the administration of the grant fund and making any
reports required by this policy or the grant. A copy of such designation shall be
submitted to the Executive Director or his or her designee.

(c) Each funded office agrees to adhere to the Program Guidelines for the Victims of
Crime Act Victim Assistance Grant Program set forth in 28 CFR 94 Subpart B and
available at: http://www.ojp.usdoj.gov/ovc/voca/vaguide.htm

(d) Each funded office agrees to fully cooperate with any monitoring or evaluation activities,
and any related training activities initiated and/or conducted by the Council or CJCC
during and subsequent to the grant award period.

(e) Each funded office agrees to obtain and maintain a Data Universal Numbering System

2
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Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2,2013, amended

April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

11.2

Victims of Crimes Act - Funding
Conditions

Victim Services

(DUNS) number and to provide that number to the Council.

(f) Each funded office agrees to comply with applicable requirements regarding registration
with the System for Award Management (SAM).

(g) Each funded office agrees to adhere to the provisions set forth in all executed Memoranda
of Agreement and in the Special Conditions issued by CJCC or PAC.

7. Delivery of Services to Victims.

(a) No cost for Services. Funded offices must provide services to crime victims at no charge.

(b) Core Services. Funded offices must, at a minimum, abide by the provisions of the "Crime
Victims' Bill of Rights," O.C.G.A. § 17-17-1, et seq., including, but not limited to,
providing the following core services:

(1) Educating victims about their role in the criminal justice process.

(2) Stabilizing Lives:

(A) Funded offices shall:

(1) Coordinate crime scene clean-up services;

(i1) Provide information and assistance with the return of
stolen/damaged property;

(i11))  Provide referrals to and coordinate services with agencies that provide
food, shelter, support groups, medical care, and crisis/emergency
intervention and long-term therapy/counseling;

(iv) Provide assistance with information, application, and document

3
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Prosecuting Attorneys’ Council of Georgia

Policies & Procedures

April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Approved October 2,2013, amended

11.2

Victims of Crimes Act - Funding
Conditions

Victim Services

(v)

(vi)

collection for Crime Victim Compensation, ensuring that all victims
understand their rights to receive compensation, all applicable eligibility
requirements, and all application procedures;

Provide assistance with information, application, and document
collection for restitution in order to ensure that restitution is made a
part of every applicable criminal sentence; and

Provide assistance with other applications (TANF, Immigration, leases,

etc.) and/or other paperwork relating to acquiring services as a direct
result of the crime.

(B) Funded offices may:

(1)

(i)

Assist victims requesting assistance in working with bill collectors/
creditors, where expenses directly resulted from the crime or loss of wages
due to the crime; and

Assist victims with employers and/or school administrators when victims
lose wages, employment, or time as a direct result of the crime or
cooperation with the prosecution.

(3) Meeting Emotional/Physical Needs. Funded offices shall:

(i)

(1)
(iii)

Ensure advocates' availability to victims and law enforcement around
the clock, ensuring provision of both information about victim options
immediately following the crime and first-response emotional support
& crisis intervention (homicide, aggravated assault and domestic/family
violence cases, and crisis response);

Assist with death and serious injury notifications for families of victims;

Provide assistance with preparation of Victim Impact

Statements and presentation of the Statements in court;
4
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Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2, 2013, amended
April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

11.2 Victim Services Victims of Crimes Act - Funding
Conditions

(iv) Provide assistance with letters, victim impact statements, registration
for Georgia Victim Impact Panel, facilitation of/accompaniment to
Visitor's Day, clemency hearings and executions, etc.;

(v) Provide follow-up services to victims at hospital facilities, coroner's
offices, and/or funeral homes;

(vi) Provide personnel availability during interviews to help victims feel
more comfortable;

(vil)  Provide emotional support to victims and their families throughout
the judicial process;

(viii) Provide practical assistance to ensure necessary court appearances of
victims (e.g., services for disabled victims and translators); and

(ix)  Provide appropriate post-sentence referrals and intervention if needed.

(4) Meeting Safety & Security Needs.  Funded offices shall:

(1) Assist victims with safety planning;

(i1) Coordinate communication with necessary professionals with on-going
activities of the defendant that is putting the victim in fear and/or physical
jeopardy;

(i11)) Prompt necessary actions to expedite a stage of the case for victim
protection (i.e., alert prosecutors if a case is dismissed in Magistrate
Court to initiate the indictment/bond process for victim protection;

(iv)  Prompt necessary actions to initiate the process for probation revocation
if defendant violates the sentence terms and jeopardizes victim safety,

5
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etc.);

(v) Provide information and advocacy regarding Temporary Protective
Orders;

(vi)  Assist victims with notification requests to the county jail/Department
of Corrections and Parole regarding the defendant's release from
incarceration; and

(vil) Provide a comfortable waiting area apart from defendant's family and
acquaintances;

(5) Assisting with the Criminal Justice System.  Funded offices shall:

(1) Assist the victim and family members with understanding the criminal
justice system and what to expect at each stage of the process;

(11) Assist the victim and family members with understanding all legal
terminology and strategy during processing of the case;

(i11))  Advocate for restitution at time of sentencing (this can become part of
the sentence and if payment is not rendered, it may be a probation
violation);

(iv)  Coordinate victim needs for transportation and travel that may include;
air, train, bus, auto, accommodations, and meals;

(v) Assist victims with warrant application processes and attend pre-warrant
court hearings;

(vi) Serve as liaison between victims, investigators, prosecutors and court
personnel;

(vil)  Provide assistance to investigators and prosecutors for initial and ongoing
6
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contact with victims (e.g., interviews and scheduling of interviews);

(viii)) Ensuring that contact information and the physical location of the victim
1S maintained and accurate for continuation of services;

(ix) Provide courtroom orientation and pre-trial preparation to testifying

victims;

(x) Escort victims to court and related hearings;

(xi) Provide ongoing communication and information regarding status of
the case, bond hearings, grand jury decisions, disposition options,
appellate decisions, etc.;

(xi1)  Attend hearings with victims or on behalf of victims when their presence
is not required,

(xiii)  Assist victims with making contact with the Board of Pardons and Paroles

and the Department of Corrections to request notification regarding a
defendant's entry into the prison system and offering avenues for
opinions on early parole release;

(6) Education/Collaboration:

(A)Funded offices shall have personnel:

(1)

(ii)

Serve on community victim advocacy committees, boards of directors,
and task forces, acting as liaison for prosecutor's offices and judicial
system (i.e., shelters, rape-crisis centers, etc.);

Represent the office on various victims’ service bodies including; child
fatality review, domestic violence fatality review, elder abuse task force,
7
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domestic violence task force, various multi-disciplinary teams, etc.;

(iii)  Provide training to community, law enforcement, educational facilities
and other professionals on victim assistance and victim related issues
including, butnotlimited to, family violence, identity theft, sexual assault,
child abuse, teen dating violence, elder abuse, the criminal and civil
justice process, stalking, and crime prevention; and

(iv) Provide ongoing information and literature to educate victims about
the Victim Assistance Program, crime, and other relevant issues through
pamphlets, handouts, presentations, referrals, internet, etc.

(B) Funded offices may have personnel serve on a Victim Impact Panel as member
or coordinator, and hold monthly meetings, and assist in recruiting, training
and maintaining victim panel members and speakers.

(7) Prosecutorial Assistance:  Funded offices shall:

(1)  As needed, assist investigators and prosecutors with obtaining reports
from DFACS, child advocacy and assessment centers, and other
agencies;

(11) As needed, assist investigators and prosecutors with completing referral
forms and setting up forensic interview at child advocacy and assessment
centers;

(ii1)) Upon request from investigators, prosecutors, or child advocacy and
assessment center personnel, will attend forensic interviews and
multidisciplinary team meetings (MDT);

(iv)  As needed, assist investigators and prosecutors with documentation in
domestic and family violence cases (pictures of victim's injuries,
statements, etc.).
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(8) Post conviction. If the accused is found guilty and sentenced to incarceration in the
custody of the Georgia Dept. of Corrections (GDOC), funded offices will connect
the victim with the GDOC victim services division and assist the victim with
registering for offender status notifications.
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(c) Limited English Proficient Victims.
(1) Funded offices will provide services and literature in Spanish and other languages.

(2) Each funded office must have a written plan that insures that victims who are
not proficient in the English language are afforded access to services as required
by Executive Order 13166. At a minimum, the plan must meet the requirements set
forth in U.S. Dept. Of Justice, Guidance to Federal Financial Assistance Recipients
Regarding Title VI Prohibition Against National Origin Discrimination Affecting
Limited English Proficient Persons. 67 Fed. Reg. 41455-41472 (June 18, 2002).

(3) In addition, funded offices that provide hotline services will provide PACGA
documentation of a contract for 24-hour language interpretation services for callers
who do not speak English. Subgrantees that provide hotline services will ensure that
its

TTY machine is operable at all times and that all staff, volunteers and interns who answer
the hotline receive training and ongoing review of TTY answering procedures.

(4) For information and resources for providing services to LEP or disabled individuals,
visit LEP.gov or Georgia’s Americans with Disabilities Act Coordinator’s Office,
http://ada.georgia.gov. You may also contact CJCC for technical assistance with
questions or concerns.

(d) Equal Opportunity.

(1) Funded offices shall provide services to all victims without regard to the victim’s race,
color, religion, sex (including pregnancy, gender identity, and sexual orientation),
national origin, age (40 or older), disability or genetic information. Any person who
believes that they havebeen discriminated against based on his orrace, color, religion,
sex (including pregnancy, gender identity, and sexual orientation), national origin, age
(40 or older), disability or genetic information has the right to file a civil rights
complaint with the Office of Justice Programs.

10

24




Item 2.

Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2, 2013, amended
April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Victims of Crimes Act - Funding
Conditions

11.2 Victim Services

(2) Each funded office shall display the following statement in a prominent location
where it will be visible to staff and visitors to the office and include it in any
publications provided to members of the public:

The Victim Witness Assistance Program does not discriminate against individuals or
groups on the basis of race, color, religion, sex (including pregnancy, gender identity, and
sexual orientation), national origin, age (40 or older), disability or genetic information. If you
believe you have been the target of discrimination, you have the right to file a civil rights
complaint. Information on how to file a civil rights complaint can be found on the Office
of Justice Programs website. http://www.ojp.gov/about/ocr/complaint.htm

(e) Immigration status.

Funded offices that rely on in-kind (non-cash) services necessary to protect life or safety without
charge based on the recipients' income shall not deny these services to any crime victim who
seeks their protection based on the victim's immigration or legal status, nor shall the agency
require any victim who contacts them in good faith to verify their immigration status prior
to delivering services. See Department of Justice (2001), Final Specification of Community
Programs Necessary for Protection of Life or Safety Under Welfare Reform Legislation, (A.G.
Order No. 2353-2001) 66 FR 3613.

(f) Victims of Federal Crimes.

Funded offices must provide services to victims of federal crimes on the same basis as victims
of state and/or local crimes. A victim of federal crime is a victim of an offense that violates a
federal criminal statute or regulation. Federal crimes also include crimes that occur in an area
where the federal government has jurisdiction, such as Indian reservations, some national
parks, some federal buildings, and military installations.

11
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(g) Victims of Crimes Committed by Juveniles.

Beginning January 1, 2014, funded offices must provide services to a victim of a delinquent act
committed by a child which would constitute a crime if committed by an adult as required
by O.C.G.A. § 15-11-481. If the funded office opts out of prosecuting delinquency cases in
one or more counties in accordance with O.C.G.A. § 15-18-6.1, the funded office must provide
the Council with documentation showing how victims of delinquent acts in those counties
will receive services required by O.C.G.A. § 15-11-481 and this Policy.

8. Use of Volunteers.

(a) Funded offices must use volunteers unless CJCC determines there is a compelling reason
to waive this requirement. A “compelling reason” may be a statutory or contractual
provision concerning liability or confidentiality of counselor/victim information, which
bars using volunteers for certain positions, or the inability to recruit and maintain
volunteers after a sustained and aggressive effort.

(b) 25% of the 20% VOCA-required matching funds must be in the form of volunteer in-
kind match for each funded office unless the requirement is waived, in writing by CJCC.

(c) Funded offices seeking a waiver from this requirement because they are unable to recruit
or maintain volunteers will have to document and demonstrate the efforts they undertook
to find volunteers.

(d) Funded offices shall furnish a listing of all project volunteers that provide direct services,
a copy of the contract or agreement between each volunteer and the funded office
identifying responsibilities for both parties, and a written job description indicating what
types of direct services the volunteer will provide.

12
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(e) Funded offices will satisty 25% of the required match (20%) through the in-kind donation

of volunteer hours. The standard rate for the provision of direct services by a volunteer
is $12.00 per hour. Higher rates must be pre-approved by CJCC. Any request for
deviation from this requirement must be submitted in writing to CJCC utilizing
the volunteer requirement waiver request form. A copy of the request must be
provided to PACGA.

9. Non-Discrimination in Service Provision.

(2)

(b)

Asrecipients of federal funds from the Department of Justice, all funded offices are subject
to the following federal non-discrimination laws:

(1) Title VI of the Civil Rights Act of 1964 - 42 U.S.C. § 2000d;

(2) Section 504 of the Rehabilitation Act of 1973 - 29 U.S.C. §794;

(3) The Omnibus Crime Control and Safe Streets Act of 1968 - 42 U.S.C. § 3789d(c)(1);
(4) Title II of the Americans with Disabilities Act - 42 U.S.C. § 12132;

(5) Title IX of the Education Amendments of 1972 - 20 U.S.C. § 1681 (applicable to
all funded offices that conduct training);

(6) The Age Discrimination Act of 1975 -42 U.S.C. § 6101; and,

(7) Equal Treatment for Faith-Based Organizations - 28 C.F.R. Part 38
(prohibits discrimination based on religious affiliation during service delivery).

In the event that a federal or state court or federal or state administrative agency makes
an adverse finding of discrimination against a funded office, after a due process hearing,
on the ground of race, color, religion, sex (including pregnancy, gender identity, and
sexual orientation), national origin, age (40 or older), disability or genetic information,
the funded office must submit a copy of the finding to the Council, the CJCC and the
OJP Office of Civil Rights.
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10. Local Victim Assistance Program Funding, a/k/a Five Percent (5%) Funding,
Certification & Reporting.

(a) Funded offices must be certified and eligible to receive 5% funds by CJCC. Funded
offices that are not certified as of the date that the funded office enters into the
memorandum of agreement with Council, the county and the prosecuting attorney, must
complete certification requirements prior to drawing down funds.

(b) Funded offices are required by O.C.G.A. § 15-21-132 to submit an annual report to CJCC
detailing the receipt and expenditure of 5% funds by January 15 or other deadline
established by CJCC of each year. This report must include the total amount of funds
received pursuant to this Code section, the purposes for which the funds were expended,
and the total number of victims served in each county for which the funds were received.
A copy of the annual report shall also be submitted to each county governing authority
from which funds were received pursuant to this Code section.

11. Other Required Certifications.

(a) As recipients of federal funds, funded offices are required to verify certain conditions
and behaviors by completing certification requirements provided in the common
rules for lobbying, drug-free workplaces, and suspension and debarment of the Office
of Justice Programs (OJP).

(b) Funded offices must complete and submit OJP Form 4061/6 entitled “Certifications
Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and
Drug-Free Workplace Requirements” to the Council with the memorandum of

agreement.
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12. Political Activity.

(a) The restrictions of the Hatch Act, Pub. L. 93-433, 5 U.S.C. Chapter III, (as amended),
concerning the political activity of government employees are applicable to funded office
staff members and other state and local government employees whose principal
employment is in connection with activities financed, in whole or in part, by federal grants.
Under a 1975 amendment to the Hatch Act, such state and local government employees
may take an active part in political management and campaigns except they may not
be candidates for office.

(b) If any changes occur in the funded office’s lobbying status or activities, a revised
Disclosure of Lobbying Activities Form must be submitted. Federal funds cannot be used,
directly or indirectly, in support of the enactment, repeal, modification, or adoption of
any law, regulation or policy, at any level of government, without the express prior
approval of OJP.

13. Equal Employment Opportunity Plan.

Funded offices must meet the requirements of 28 C.F.R. § 42.301 et seq., Equal Employment
Opportunity Plans (EEOP). The plan must cover the grant period specified in the grant
application submitted by PACGA, and an EEOP certification form be submitted directly to the
Federal Government. If your office needs technical assistance in preparing an Equal
Employment Opportunity Plan, please contact the Office of Civil Rights Compliance Specialist,
Office of Justice Programs, Washington, D.C., (202) 307-0690.

14. Training of Personnel.

(a) All victim advocate staff must have completed 40 hours of training specific to providing
direct victim services either through the Office for Victims of Crime, Victim’s Assistance
Training Online, the National Organization for Victim’s Assistance (NOVA), CICC,
PACGA or any other organization approved by CJCC that provides training specific
to serving crime victims. New staff must complete this training within 12 months of the
start of employment as a victim advocate.
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(b) Each employee providing victim services in a funded office must attend and successfully
complete at least eight (8) hours of training in victim assistance annually. As part of this
requirement, victim services supervisors and all fully or partially grant-funded staff in
a funded office must attend a victims’ compensation training approved by CJCC during
the grant year. New staff (whether funded by this grant program or not) must complete
this training within six (6) months of the start of employment as a victim advocate.

(c) Funded offices understand and agree that any training or training materials developed
or delivered with funding provided under this award must adhere to the OJP Training
Guiding Principles for Grantees and Subgrantees, available at

http://www.ojp.gov/funding/ojptrainingguidingprinciples.htm

(d) The Executive Director may for good cause waive or defer the training requirements
provided for in this section unless otherwise prohibited by CJCC or OJP.

15. Allowable Costs and Services.

The following costs and services may be supported by VOCA funds provided that they are
included in the approved budget for the funded office:

(a) Immediate Health and Safety. Those services which respond to the immediate emotional
and physical needs (excluding medical care) of crime victims such as:

(1) Crisis intervention;

(2) Accompaniment to hospitals for medical examinations;

(3) Hotline counseling;

(4) Emergency food, clothing, transportation, and shelter (including emergency, short

term nursing home shelter for elder abuse victims for whom no other safe,
short-term residence is available); and
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(5) Other emergency services that are intended to restore the victim’s sense of security.
This includes services which offer an immediate measure of safety to crime victims
such as boarding-up broken windows, and replacing or repairing locks. Also
allowable is emergency legal assistance such as filing restraining orders and obtaining
emergency custody/visitation rights when such actions are directly connected to
family violence cases and are taken to ensure the health and safety of the victim.

(b) Mental Health Assistance - Those services and activities that assist the primary and
secondary victims of crime in understanding the dynamics of victimization and in
stabilizing their lives after a victimization such as counseling, group treatment, and
therapy. “Therapy” refers to intensive professional psychological/psychiatric
treatment for individuals, couples, and family members related to counseling to
provide emotional support in crises arising from the occurrence of crime. This
includes the evaluation of mental health needs, as well as the actual delivery of
psychotherapy.

(c) Assistance with Participation in Criminal Justice and Juvenile Proceedings.

(1) In addition to the cost of emergency legal services noted above, other costs associated
with helping victims participate in the criminal justice system also are allowable. These
services may include advocacy on behalf of crime victims; accompaniment to
criminal justice offices and court; transportation to court; child care or respite care
to enable a victim to attend court; notification of victims regarding trial dates,
case disposition information, and parole consideration procedures; and assistance
with victim impact statements. Projects devoted to restitution advocacy on behalf of
specific crime victims must be specifically approved by CJCC.

(2) VOCA funds cannot be used to pay for non-emergency legal representation such
as divorces or civil restitution recovery efforts.

(d) Costs Necessary and Essential to Providing Direct Services - This includes prorated costs
of rent, utilities (in certain situations, i.e. a shelter), transportation costs for victims
to receive services, emergency transportation costs that enable a victim to participate
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in the criminal justice system and local travel expenses for service providers.

(e) Special Services - Services to assist crime victims with managing practical problems
created by the victimization, such as acting on behalf of the victim with other service
providers, creditors, or employers; assisting the victim to recover property that is retained
as evidence; assisting in filing for compensation benefits; and, helping to apply for public
assistance.

(f) Personnel Costs - Costs that are directly related to providing direct services, such as staff
salaries and fringe benefits, including malpractice insurance; the cost of advertising
to recruit VOCA-funded personnel; and the cost of training paid and volunteer staff.

16. Other Allowable Costs and Services.

(a) The following other allowable costs and services may be supported by VOCA funds
provided that they are included in the approved budget for the funded office:

(b) The services, activities, and costs listed below are not generally considered direct crime
victim services but often are necessary and essential activities to ensure that quality direct
services are provided.

(c) Before these costs can be supported with VOCA funds, the funded office must certify
to PACGA that they have no other source of support for them; and that only limited
amounts of VOCA funds will be used for these purposes.

(d) Items not used exclusively for direct victim services should be pro-rated to include only
the portion of the item used for direct service to victims.
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(e) The following list provides examples of such items:
(1) Skills training for staff -

(A)VOCA funds designated for training are to be used exclusively for developing
the skills of direct service providers including paid staff and volunteers, so that
they are better able to offer quality services to crime victims. An example
of skills development is training focused on how to respond to a victim in
crisis, and the travel expenses associated with this training,

(B) Reimbursement of expenses for training must meet the Statewide Travel Policy
promulgated by the State Accounting Office (SAO) and the Office of Planning
and Budget (OPB) pursuant to O.C.G.A. § 50-5B-5 and Chapter 6 of the PAC
Rules. Reimbursement rates must follow local or State rates, whichever is lowest.

(C) Reimbursement of expenses for training will only be provided for staff approved
in the budget and for volunteers.

(f) Training Materials - VOCA funds can be used to purchase materials such as books, training
manuals, and videos for direct service providers within the VOCA-funded organization
and can support the costs of a trainer for in-service staff development when the amounts
donot exceed federal standards. Staff from other organizations can attend in service
training activities that are held for the funded office.

(g) Supplies and Furniture.

(1) VOCA funds may be used to purchase furniture and supplies that provide or enhance
direct services to crime victims, as demonstrated by the funded office. VOCA funds
cannot support the entire cost of an item that is not used exclusively for victim-related
activities. However, VOCA funds can support a pro-rated share of such an item.

(2) Funded offices cannot use VOCA funds to purchase supplies for another organization
or individual to perform a victim-related service.
20
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(3) Examples of allowable costs may include computers, video-tape cameras and players

for interviewing children, two-way mirrors, supplies and furniture for shelters, work
spaces, victim waiting rooms, and children’s play areas. The cost of furniture,
supplies such as Braille equipment or TTY/TTD machines for the deaf, or minor
building alterations/improvements that make victim services more accessible to
persons with disabilities are allowable.

(4) Title to all equipment and/or supplies purchased with federal funds shall vest in

the Council and will be assigned for use by the funded office. An inventory of
such property must be maintained in accordance with Council Policy 4.8. Such
equipment and supplies will be maintained in accordance with Council Policy 4.8
long as the equipment and/or supplies are used for program related purposes. If the
funded office ceases to provide victim services, the Council has the right to determine
the future use of such property and to reallocate it to another funded office.

(h) Advanced Technologies.

(1) At times, computers may increase an applicant’s ability to reach and serve crime

victims. For example, automated victim notification systems have dramatically
improved the efficiency of victim notification and enhanced victim security.

(2) Inmaking such expenditures, the funded office must describe in the project budget how

the computer equipment will enhance services to crime victims; how it will be
integrated into and/or enhance the funded office’s current system; the cost of
installation; the cost of training staff to use the computer equipment; the on-going
operational costs, such as maintenance agreements and supplies; and how these
additional costs will be supported, as maintenance costs cannot be supported with
VOCA funds.

(3) Funding will not be approved for any computer system or software that is not capable

of interfacing with the TRACKER case management system operated by PACGA.
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(1) Contracts for Professional Services.

(1) VOCA funds will not be used to support contract services except when it is necessary
to contract for specialized services. Examples of these services include:

(A) Assistance in filing restraining orders or establishing emergency
custody/visitation rights if the funded office can document to PACGA that
the office has a demonstrated history of advocacy on behalf of domestic
violence victims;

(B) Emergency psychological or psychiatric services; or

(C) Sign and/or interpretation for the hearing impaired or for crime victims whose
primary language is not English.

(2) Applicants are prohibited from using VOCA funds for contracted services which
contain administrative, overhead, or other indirect costs included in the hourly or daily
rate.

(j) Operating Costs - Examples of allowable operating costs include: supplies; equipment
use fees, when supported by usage logs; printing; photocopying, and postage; brochures
which describe available services; and books and other victim-related materials.
VOCA funds may support administrative time to complete VOCA-required time and
attendance sheets and programmatic documentation, reports, and statistics;
administrative time to maintain crime victims’ records; and the pro-rated share of audit
Ccosts.

(k) Supervision of Direct Service Providers - CJCC may provide VOCA funds for supervision
of direct service providers when they determine that such supervision is necessary
and essential to providing direct services to crime victims. For example, CJCC may
determine that using VOCA funds to support a coordinator of volunteers or interns is a
cost-effective way of serving more crime victims.
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() Repair and/or Replacement of Essential Items - VOCA funds may be used for repair
or replacement of items that contribute to maintaining a healthy and/or safe environment
for crime victims, such as a furnace in a shelter. Funded offices wishing to use VOCA
funds for these purposes must demonstrate the following:

(1) That the building is owned by a state or local government and not rented or leased;

(2) All other sources of funding have been exhausted;
(3) There is no available option for providing the service in another location;

(4) That the cost of the repair or replacement is reasonable considering the value of
the building; and

(5) The cost of the repair or replacement is pro-rated among all sources of income.

(m)Public Presentations - VOCA funds may be used to support presentations that are made
in schools, community centers, or other public forums and designed to identify crime
victims and provide or refer them to needed services. Specifically, activities and costs
related to such programs including presentation materials, brochures, and newspaper
notices can be supported by VOCA funds.

17. Motor Vehicle Operations.

(a) Seat Belt Use.  Pursuant to 23 U.S.C. 402 and 403, and 29 U.S.C. 668, funded offices,
as a recipient of Federal contracts, subcontracts, and grants, shall encourage adoption
and enforcement of on-the-job seat belt policies and programs for its employees,
contractors, and sub-recipients when operating government-owned, rented, or
personally owned vehicles.

(b) Text Messaging While Driving. Text messaging while driving is prohibited for all
personnel funded by grants administered by the Council pursuant to grants from CJCC.
See Council Policy 12.2(6)(f). All funded offices must have a written text messaging
while driving policy.
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Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2, 2013, amended
April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Victims of Crimes Act - Funding
Conditions

11.2 Victim Services

18. Reporting Fraud or Criminal Activity Involving Grant Funds.

(a) Funded offices agree to promptly refer to the U.S. Department of Justice (DOJ) Office
of Inspector General (OIG) any credible evidence that a principal, employee, agent,
contractor, subcontractor, or other person has either 1) submitted a false claim for grant
funds under the False Claims Act; or 2) committed a criminal or civil violation of laws
pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
grant funds.

(b) Potential fraud, waste, abuse, or misconduct should be reported to the OIG by mail:

Office of the Inspector General U.S. Department of Justice Investigations Division 950
Pennsylvania Avenue, N.W.

Room 4706

Washington, DC 20530

e-mail: oig.hotline@usdoj.gov

hotline: (contact information in English and Spanish) (800) 869-4499 hotline fax:
(202) 616-9881

(c) Additional information is available from the DOJ OIG website at:

http://www justice.gov/oig/hotline/

19. Use of psychologists, professional counselors, social workers, and marriage
and family therapists.

(a) Funded offices agree to abide by Georgia law regarding the utilization of professional
counselors, social workers, and marriage and family therapists. (O.C.G.A. § 43-10A-1,

et. seq).

(b) Funded offices agree to abide by Georgia law regarding the utilization of psychologists.
(0.C.G.A. §43-39-1, et. seq).
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Prosecuting Attorneys’ Council of Georgia

April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Policies & Procedures Approved October 2,2013, amended

11.2 Victim Services Victims of Crimes Act - Funding
Conditions

20. Compliance with Federal Uniform Guidance andAudit Requirements.

(a) Funded offices must comply with the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements in 2 C.F.R. Part 200, as adopted and supplemented
by the Department of Justice (DOJ) in 2 C.F.R. Part 2800. Funded offices further
understand and agree that funds may be withheld, or other requirements may be imposed,
if outstanding audit issues (if any) from C.F.R. Part 200 (and any other audits of OJP grant
funds) are not satisfactory and promptly addressed, as further described in the current
edition of the OJP Financial Guide.

(b) The Catalog of Federal Domestic Assistance (CFDA) number for this grant program
is 16.575

21. Access to Records.
Funded offices will provide the Council, the Office for Victims of Crime, the Office of the

Chief Financial Officer (OCFO), CJCC and their representatives, access to and the right to
examine all records, books, paper, or documents related to the VOCA grant.

22. Records & Reports; Use of TRACKER.

(a) As used in this section:

(1) “TRACKER” means the Tracker Prosecutor Case Management System, a secure,
on- line computer case management system operated by the Council;

(2) “VSSR Data” means data that documents the number of new and existing victims
served, the demographics of victims, the type of crimes involved and the number
and types of services provided to victims by funded offices.

(b) Funded offices shall utilize TRACKER to document the number of new and existing
25
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Prosecuting Attorneys’ Council of Georgia

April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Policies & Procedures Approved October 2,2013, amended

11.2 Victim Services Victims of Crimes Act - Funding
Conditions

victims served, the demographics of new victims, and the number and types of services
provided victims of crime. Data shall be entered into TRACKER at or near the time
services are provided.

(1) Any funded office not on TRACKER on October 1, 2013 shall, as a condition
of receiving funds, take all necessary steps to begin using TRACKER by the end
of the first quarter.

(2) Funded offices not on TRACKER as of October 1, 2013, must maintain and submit
VSSR data to the Council in such form as the Director of the Information Technology
Division shall prescribe until such time as TRACKER becomes available for use
by that office.

(3) When the Executive Director determines that TRACKER is available for use within
a circuit or county, failure to utilize TRACKER may result in withholding of
reimbursement of expenditures or void the memorandum of agreement.

(c) Each funded office is responsible for the accuracy of data entered into TRACKER
and reported to CJCC.

(1) The victim assistance coordinator in each funded office shall review VSSR data
for completeness and accuracy at least monthly.

(2) For offices utilizing TRACKER to manage the preparation and disposition of
criminal and civil cases, the victim assistance coordinator is only responsible for

the completeness and accuracy of VSSR data related to those cases.

(d) Any unauthorized use of TRACKER may result in the loss of access to the
system, termination of employment, or criminal or civil prosecution.

23. Prior Approval Required for Certain Contracts or Subcontracts.

Funded offices cannot use any federal funds, either directly or indirectly, in support of any
26
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2
)

.,

Prosecuting Attorneys’ Council of Georgia

Policies & Procedures

Approved October 2,2013, amended
April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

11.2

Victim Services

Victims of Crimes Act - Funding
Conditions

contract or subcontract to either the Association of Community Organizations for Reform Now
(ACORN) or its subsidiaries without the express prior written approval of CJCC and OJP.
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Prosecuting Attorneys’ Council of Georgia

Policies & Procedures Approved October 2, 2013, amended
April 15,2015, amended August 24,
2016, amended July 21, 2018,
amended October 9, 2019.

Victims of Crimes Act - Funding
Conditions

11.2 Victim Services

24. National Environmental Policy Act.

Funded offices must comply with the National Environmental Policy Act, 83 Stat. 852, 42
U.S.C. § 4321, et seq., and other related federal environmental impact analysis requirements of
the funded office engages in one or more of the following activities and the activity needs to be
undertaken in order to use grant funds:

(a) New construction

(b) Minor renovation or remodeling of a property that is either:

(1) Listed on or eligible for listing on the National Register of Historic Places; or

(2) Located within a 100-year flood plain.

(c) A renovation, lease, or other proposed use of a building or facility that will either:

(1) Result in a change in its basic prior use; or
(2) Significantly change its size.

(d) Implementation of a new program involving the use of chemicals other than those:
(1) Purchased as an incidental component of a funded office; or

(2) Traditionally used, for example, in office, household, recreational or
educational environments.
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AUGUSTA, GEORGIA ltem 2.

New Grant Proposal/Application

Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first obtain approval

signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and
requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta
Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget
structure and financial goals.

Proposal  Project No. Project Title

PRO00614 SOLICITOR FY 25-26 SG VOCA CONTINUATION GRANT
This grant is a continuation award from the Criminal Justice Coordinating Council of Georgia (CJCC). The Solicitor's office has been

receiving this grant since 2016. The funding supports the salaries of two victim advocates. Cash Match is 25% of the awarded budget.
EEO Required: Yes, EEO Notified.

Start Date:  10/01/2025 End Date: 09/30/2026
Submit Date: 01/13/2026 Department: 025 Solicitor Cash Match? Y
Total Budgeted Amount:  66,825.00 Total Funding Agency: 53,460.00 Total Cash Match: 13,365.00

Sponsor: GM0012 Criminal Justice Coord Co

Sponsor Type: pT Pass thru Federal
P urpose: 3 Vlctlrili I}lglits“ Flow Thru ID: GM0017 Prosccuting Attorney's Council
Contacts
Type ID Name Phone
I Gmios1  Adrienne Gaines (706)821-1222

Approvals
Type By Date p
FA 0. LOGGINS 01/13/2026 Dept. Signature:

Grant Coordinator Signature: ?_ G ! /5 3/):,12&

1.) 1 have reviewed the Grant application and enclosed materials and:
Mm/d the grant/award to be feasible to the needs of Augusta Richmond County

O Deny the request

(/7 e J-?,-%ﬂhcfv ZDL(\»

Finance Director Date

2.) [Ihavereviewed the Grant application and enclosed materials and:
o Approve the Departgnent A

0 Peﬁ?lh_e r uej
AKZ \[2a [,

Adminis Date

j move forward with the application

This form will also be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

User: AG17859 - Adrienne Gaines Page Current Date:  01/23/2026
Report: GM1000_PROPOSAL - GM1000: Grants Management: 1 Current Time: 11:22:37
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Item 3.

Meeting Name
Meeting Date: 01/27/26
Item Name

Department:

Presenter:
Caption:

Background:

Analysis:
Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Victim of Crime Act (VOCA)District Attorney Office Victim Assistance
Program

Jared Williams, Adorea Hawthorne or staff

Approve and accept a grant award for the continuation of the Victim of
Crime Act (VOCA) Grant with funding of $74,902.00 from the Criminal
Justice Coordination Council of Georgia (CJCC) to provide services to crime
victims for the period of October 1, 2025, through September 30, 2026, and
authorize the Mayor to execute necessary documents.

It is for the Victim Assistance Program in the District Attorney’s Office. Our
office has received funding from the Criminal Justice Coordinating Council
for over 20 years, and this is a continuation grant from last year. The purpose
is to allow for the provision of services to crime victims as outlined in the
Crime Victims’ Bill of Rights. The funding is used for the salary of one
victim advocate.

N/A

Funded via Criminal Justice Coordinating Council of Georgia Victim of
Crime Act (VOCA)

N/A
Please approve the Victims of Crime Act (VOCA) Funding Grant
Budgeted in org key 220022627

N/A
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Item 3.

AUGUSTA, GEORGIA
New Grant Proposal/Application

Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first obtain approval
signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and
requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta
Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget
structure and financial goals.

Proposal  Project No. Project Title
PR000609 DA OFFICE FY 2025-2026 VWAP VOCA
" Requesting the VOCA Grant to continue the current level and provision of services to crime victims in the Augusta Judicial Circuitas
outlined in the Crime Victims' Bill of Rights. This grant is a continuation grant for the salaries of two separate victim advacates to carry
out the services above. / Local Match Waiver Amount: 18,725.50 / EEO Required: Yes / EEO Notified: Yes

Start Date:  10/01/2025

Submit Date: 11/04/2025
Total Budgeted Amount:  93,627.00

End Date: 09/30/2026
Department: 028

District Attorney  Cash Match? Y
Total Funding Agency:

74,902.00 Total Cash Match: 18,725.00

Sponsor: GM0012 Criminal Justice Coord Co
Sponsor Type: pT Pass thru Federal
Purpose: 3 Victims Rig&ts o Flow Thru ID: GM0017 Prosecuting Attorney's Council
Contacts
Type 1D Name

Phone
I GMmiI041 Hawthome, Adorea

(706)821-1214

- R - Approvals V3 M —
Type By Date LATX [ L <~ S
FA J.WILLIAMS 11/04/2025 Dept. Signature: [ &

Grant CoordinatorI(S'igp'éture:

1.) Thave rcviewed the Grant application and enclosed materials and:
/Fﬁd the grant/award to be feasible to the needs of Augusta Richmond County

O Deny the request
/ /.‘./' -
# Cf - ('f::\\‘\ —

Finance Director

L/, }f}’l van‘c }(/Cf
Date

2,) lhave reviewed the Graqt application and enclosed materials and:

isis
Adnipistragor! << Date

This form will also be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

User: AH92240 - Adorea Hawthomne Page Current Date:  11/04/2025
Report: GM1000_PROPOSAL - GM1000: Grants Management: |

Current Time: 17:02:36
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Item 3.

PETER J. SKANDALAKIS
Executive Director

SHERRY BOSTON
Chair

District Attorney
DeKalb Judicial Circuit

WILLIAM A. FINCH
Vice Chair
Solicitor-General
Forsyth County

HERB CRANFORD
Secretary

District Attorney
Coweta Judicial Circuit

JONATHAN L. ADAMS
District Attorney
Towaliga Judicial Circuit

TODD HAYES
Solicitor-General
Cherokee County

OMEEKA LOGGINS
Solicitor-General
Richmond County

TASHA M. MOSLEY
District Attorney
Clayton Judicial Circuit

BRADFORD L. RIGBY
District Attorney
Cordele Judicial Circuit

Seeking Justice with Honor

January 5, 2026
Re: Federal Fiscal Year 2026 VOCA Allocation - October 1, 2025 through September 30, 2026
Dear Augusta Judicial Circuit:

It is my pleasure to inform you that the Criminal Justice Coordinating Council (CJCC) has
approved the Federal Fiscal Year 2026 VOCA Continuation funding applications as submitted
by the Prosecuting Attorneys’ Council of Georgia (PAC). Therefore, your office has been
selected to receive a portion of those funds. Below are the specifics with regard to your
allocation of the statewide grant distribution.

County: Augusta-Richmond
Implementing Prosecuting Attorney: District Attorney Jared Williams
Grant Period: October 1, 2025 through September 30, 2026

Allocation 1

VOCA Federal Funds: $74,902

VOCA Waived Match Funds: $18,726

CJCC Sub-Grant Number: AW-VOCA-25-071-012
Federal Grant Number: 15POVC-25-GG-00295-ASSI
CFDA Number: 16.575

The activation documents (see included checklist for guidelines on submitting documents)
must be returned to PAC via email to Sarai Leonides at sleonides@pacga.org by February 6,
2026. If you have any questions, please contact Sarai Leonides at sleonides@pacga.org or
(770) 282-6290.

Sincerely,

e, A
7 s 7/<,/ // Vs 77> é&'\ A “'&“/\‘ \

{

J
Peter J. Skandalakis
Executive Director
Prosecuting Attorneys' Council of Georgia
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Item 3.

CJCC Budget Detail Worksheet

Agency Name: PAC
Subgrant Number: C23-8-249

Project Name: AUGUSTA DA VWAP
Select grant type: VOCA

Purpose: This Budget Detail Worksheet is used to verify all Subgrant Expenditure Requests (SERs) and to determine whether costs are allowable, reasonable and justified.
Please fill it out completely with the Subgrant Adjustment Request (SAR) #1 in your award packet and for each subsequent SAR that requires a budget change. All required
information must be present in the budget narrative, regardless of format.

NOTE - If you need extra lines in the spreadsheet under one of the categories: 1) Highlight an entire row or block of lines within the same category 2) Keeping your mouse over the
highlighted row or block, right click and select the copy option by left clicking 3) Next, right click with your mouse again on the highlighted row or block and chose the option "insert copied
cells" by left clicking If you selected only a block and not the entire row, a new tile will open up and select the option “Shift cells down" and click OK. Use of this technique will ensure that
you don't change the formulas inserted in the spreadsheet.

A (1). Personnel-- List each position by title and name of employee, if available. In order to calculate the budget enter the annual salary and the percentage of time to be devoted to the
program. Compensation of employees engaged in program activities must be consistent with that for similar work within the applicant agency.

8 . % Time to Selec_t Pay
Title First and Last name Salary Rate ) Period Cost Match?
Project
Frequency
ADVOCATE DARSHA WEST $48,554.00 100% Biweekly $48,554.00
$0.00
ADVOCATE VACANT $34,189.26 27% Biweekly $9,231.00
$0.00
$0.00
$0.00
Hours per Select Pay
Title First and Last name Hourly wage week on Weeks lerked Period Cost Match?
project annually Frequency
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
PERSONNEL TOTAL $57,785
A (2). Volunteers -- If applicable, simply enter the number of hours of service volunteers will perform. Volunteers must be valued at $15/hour unless approved by CICC
staff for a higher rate. Do not change the drop-down selection box from "In-kind" or your match will not calculate correctly.

Hours Rate Total value Match |
| Volunteers $ - In-Kind |
VOLUNTEERS TOTAL $0.00
A (3). Fringe-- Amounts should be based on actual costs or a formula for personnel listed above, utilizing the percentage of time devoted to the program. Fringe benefits
on overtime hours are limited to FICA, Worker's Compensation and State Unemployment Compensation. Costs included within this category are: FICA (employer’s
portion of Social Security and Medicare taxes), employer’s portion of retirement, employer’s portion of insurance (health, life, dental, etc.), employer’s portion of Worker's
Compensation and State Unemployment Compensation.
A Enter rate of each fringe benefit !
Title First and Last name Total annual salary| Select fringe as a pecentage of salary or % T”T‘e to Cost Match?
or wages type Project
wages

ADVOCATE DARSHA WEST $48,554.00 FICA 7.65% 100% 3,714.38
ADVOCATE DARSHA WEST $48,554.00| Retirement 7.60% 100% $3,690.10
ADVOCATE DARSHA WEST $48,554.00 Insurance 15.00% 100% 7,283.10
$0.00
$0.00
ADVOCATE VACANT 34,189.26 FICA 7.65% 26% $420.00
ADVOCATE VACANT $34,189.26| Retirement 7.60% 26% $675.58
ADVOCATE VACANT 34,189.26 Insurance 15.00% 26% $1,333.38
$0.00
FRINGE TOTAL $17,116.55

[PERSONNEL GRAND TOTAL | 374,009

B. Travel-- Funds must be budgeted in compliance with State of Georgia Statewide Travel Regulations. Itemize travel expenses of program personnel by category (e.g. mileage, meals,
lodging, incidentals, and airfare) and purpose (e.g. training, field interviews, and advisory group meetings) and identify the location, if known. For training programs, list travel and meals
for participants separately. Show the budget calculation (e.g. six people attending three-day training at $X airfare, $X lodging, $X meals/ incidentals). If selecting "airfare" enter 1 in the

permile b QuIr agen eimb ement ra QWer vo

Trainings and Conferences |**All trainings and conferences must be pre-approved by submitting an agenda to your Specialist or Auditor.

Purpose of Travel Staff member Item Cost # Individuals | # Nights/Days # Trips Cost Match?

$0.00

$0.00

$0.00

$0.00

$0.00
1
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$0.00

Item 3.

$0.00

0.00

$0.00

$0.00

$0.00

$0.00

Mileage

Miles per grant
year

Purpose of Travel Staff member Location or Coverage Area Cost per mile Total Cost Match?

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TRAVEL TOTAL $0.00

C. Equipment-- List non-expendable items to be purchased. Applicants should analyze the benefit of purchased versus leased equipment, especially high cost and electronic or digital
items. Explain how the equipment is necessary for the success of the program. Show the budget calculation. Attach a narrative describing the procurement method to be used. Please
note that all items must be at least $5,000 per unit to be considered equipment. Otherwise please list items in "Supplies."

Equipment Item Cost per Unit # ltems Vendor Cost Match?

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

EQUIPMENT TOTAL $0.00

D. Supplies-- List items by type (e.g. office supplies, postage, copier usage, training supplies, publications, audio/video (batteries, film, CD/DVD’s, etc.), office furniture, computer|
software, educational/therapeutic supplies, uniforms, weapons (law enforcement and prosecution units only). Show budget calculation. For example, where an item is office supplies,
enter $100 for cost per unit; "month" for define unit; 12 for # units, and Office Palooza for Vendor. Leave "define unit" blank if not applicable.

Item Cost per unit # Units Vendor Cost Match?

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

SUPPLY TOTAL $0.00

E. Printing-- List items by type (e.g. letterhead/envelopes, business cards, training materials). Show budget calculation. For example, where an item is business cards, enter $15 for cost
per unit; "box" for define unit; 2 for # units, and Print Mania for Vendor. Leave "define unit" blank if it is not applicable.

Item Cost per unit # Units Vendor Cost Match?
$0.00
$0.00
$0.00
$0.00
PRINTING TOTAL $0.00

F. (1) Other Costs-- List items by type (e.g. real property lease, repairs/maintenance, utilities, copier rental/lease, postage meter, insurance & bonding, dues & subscriptions, advertising,
registration fees, film processing, notary services, public relations, communication services - indicate if DOAS is provider). Show budget calculation. For example, provide the office
space square footage and the lease rate or provide the monthly lease amount and the number of months leased. For unit enter time period as applicable (i.e., "month" for utility costs) or
leave blank for items such as registration that require a one-time fee.

% Charged to

Item Cost per unit # of Units Grant Vendor Cost Match?

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0.00

0.00

0.00

F. (1) Subtotal $0.00

|F. (2) Consultant Fee: Enter the name, if known, and service to be provided. Show the budget calculation; for example, the hourly or daily rate (8 hours) multiplied by the
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| estimated number of units (eg., 1 hour of therapy).

Item 3.

Define Unit of
Name of Consultant Service Provided Cost per unit Service # Units Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
. (2)subtotal $0.00

F. (3) Contracts: Provide a description of the product or service to be procured by contract and a cost estimate. Applicants are strongly encouraged to use a competitive procurement]
process in awarding contracts. A separate justification must be provided for sole source contracts in excess of $100,000.

Define Unit of
Name of Consultant Service Provided Cost per unit Service # Units Cost Match?
$0.00
$0.00
$0.00
$0.00
$0.00
F. (2)Subtotal $0.00

F. (4) Indirect Cost: If your agency has a negotiated rate, a copy of the Indirect Cost Rate Agreement must be submitted with your contract budget. Applicants may elect to use an
amount up to the ten percent (10%) de Minimis rate of their Modified Total Direct Costs (MTDC) base. MTDC includes the cost of salaries, wages and fringe benefits of personnel that
work directly on the project, and other operational costs such as supplies, printing, and travel that are directly related to the project. To use the de Minimus indirect cost rate complete the

MTDC Calculator in the next tab. When vou have completed this calculator, the total indirect cost will transfer to the space below.

| Indirect Cost] $0|

I F. OTHER TOTAL] $0]

G. Match Waiver: If your agency would like to request a match waiver, you should submit a letter, on your agency’s letterhead, to the Georgia Criminal Justice Coordinating Council
(CJCC). The letter should outline the reasons why your agency will have trouble meeting the full match requirement and should indicate the amount of match you are able to provide for the

|G, Match Waiver Amount: | 18,725.50]

Budget Summary--When you have completed this budget worksheet, the totals for each category will transfer to the spaces below. The total costs and total project costs will be|
computed via Excel formula. Indicate the amount of grant funds requested and the amount of non-grant funds that will support the project.

Budget Category Amount

A. Personnel and Fringe $74,902
B. Travel $0
C. Equipment $0
D. Supplies $0
E. Printing $0
F. Other $0
TOTAL PROJECT COSTS $74,902
Award $74,902
Match Amount $0

| Cash $0 100% |

Match Breakdown I mKind 50 % |

Budget Narrative
Advocate Darsha (Shay) West received a raise due to being promoted to Assistnat Director. She went from $45,738.00 to $48,554.00.

NOTE: If a Non-Grant expense amount is entered, make sure those items for which they will be used must be incorporated into your overall budget. Indicate clearly throughout you budget
narrative and detail worksheet for which items these funds will be used.

49




De Minimis Indirect Cost Instructions

WARNING:

Using the 10% de Minimus rate requires a clear understanding of how to calcul;
about calculating the 10% rate is included in 2 CFR 200: Uniform Administrative
Principles, and Audit Requirements (Uniform Guidance). Agencies should cons
professional who is knowledgeable about this federal requirement before decid
budget item. Some agencies may find it easier to request a pro-rated amount of
rated amount of salaries, supplies & operating, etc.) and include this in their gr:

As described in Section §200.403 If the Uniform Guidance, Factors affecting allowabi
consistently charged as either indirect or direct costs, but may not be double charged
both. If chosen, this methodology once elected must be used consistently for all Fede
agency chooses to negotiate for a rate.

Any indirect costs charged to the grant should be included as a separate cost in the ¢
category. If your agency has a negotiated rate, a copy of the Indirect Cost Rate Agre
your contract budget.

Applicants may use an amount up to the ten percent (10%) de Minimis rate of their M
base. MTDC includes the cost of salaries, wages and fringe benefits of personnel th
and other operational costs such as supplies, printing, and travel that are directly rela

The MTDC base cannot include equipment, capital expenditures, rental costs, charge
remission, scholarships and fellowships, participant supports, or any Subawards, con
first $25,000. Applicants who request indirect costs using the 10% de Minimis r.
documentation of the costs included in the rate which will be subject to review

Complete the De Minimis Rate Calculation Form to show your de Minimus calculatior
NEVER had a negotiated federal cost rate and that you will apply the rate to all of you
federal grant received from the Criminal Justice Coordinating Council, until the agenc

Instructions for the Direct Expenditures For Modified Total Direct Costs

1 Salaries and Wages: In order for Salaries and Wages to be allowable for the calculation of N
a) Must be integral to the Program.
b) Individuals involved can be specifically identified with the project or activity.
¢) Such costs are explicitly included in the budget.
d) The costs are not also recovered as indirect costs.
e) The costs must not be used as match.
Reference: 2 CFR 200.413

2 Fringe Benefits: Fringe Benefits related to Salaries and Wages (above) that are reasonable
References: 2 CFR 200.431; DOJ 2015 Section 3.9

Item 3.
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3 Travel Costs: Travel costs are the expenses for transportation, lodging, subsistence, and rel
Reference: 2 CFR 200.474

4 Supplies: Costs incurred for materials and supplies necessary to carry out the Federal Prog!
Reference: 2 CFR 200.453

5 Contractual (Sub-Contracts): Use for written contracts or agreements with fiduciaries or sec
organizations such as affiliates, cooperating institutions or delegate agencies. Payments to i
stipends, allowances for trainees and consulting fees do not get recorded here. Any match

6 Printing: This category includes costs for training materials, brochures, business cards, and
are incurred for the benefit of the program. Any match portion is not to be included.

7 Other Expenses: This category includes other allowable costs incurred for the benefit of the
portion is not to be included.

8 Space/Rental Costs: Costs associated with leased space such as rent, depreciation, utilities

BUDGET COMPUTATION PROCESS FLOW
Please use the following diagram as a guide to include the deminimis indirect cost rate in yc
worksheet.

— Input the indirect cost S TP
Open De Minimis Total Cost
P rate %, federal award,

Budget Calculator (DBC) and the sum of all budget c

Lcl) unallowable MTDC costs [Eaut

De Minimus Budget Calculator (DBC)

z

[aa]

g

3 n

% Oz Dzl B el Buggaeit\jvtohrle;szzteatlfg ng |
4

§ Worksheet (DBW) Tab TC from DBC

Item 3.
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Detailed Budge

No

Yes

MTDC Calculator

cicc

> Open MTDC Calculator

Complete section A of
MTDC calculator

Does total direct expenditures
equal TC?

No

Does the Award in the DBW
match your subgrant award
document?

Yes

Completed Budget
Submitted to CICC

Item 3.
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ate the rate. Basic information
2 Requirements, Cost

sider consulting a financial
ling whether to request this

f direct expenses (e.g. a pro-
ant request.

lity of costs, costs must be
I or inconsistently charged as
aral awards until such time as the

yperating expenses budget
iement must be submitted with

lodified Total Direct Costs (MTDC)

1at work directly on the project,
ited to the project.

as for patient care, tuition

ttracts, or consultant beyond the
ate must maintain

during monitoring and audits.

1 and to certify that you have
Ir federal grants, not just the
'y chooses to negotiate for a rate.

Item 3.

(MTDC) Calculation:

ATDC the following must

and required by: law, non-
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lated items incurred by

ram are allowable and must

sondary recipient
ndividuals such as
yortion is not to be included.

| educational materials that

program. Any match

» and maintenance.

Item 3.

wur detailed budget

(TC) to enter into
jetail worksheet
a-calculates

Total
does not
include
match

+ Budget Summary,
1e Total Project Cost
he TC from the DBC
lus the match

requirement?
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Item 3.

~Yes—>

Complete sections B-I of
the MTDC calculator

—No—/——————

Indirect Cost auto populates
to DBW
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Item 3.

De Minimis Budget Calculator

De Minimis Indirect Cost Rate (Up to 10%) 10%

Federal Award (Not Including Match)

$
Unallowed MTDC Costs * $ -
$

MTDC

Total Cost (TC) to Enter into Budget Detail Worksheet

(Not Including the Match Requirement)

* The MTDC base cannot include equipment, capital expenditures, rental costs, charges for pat
remission, scholarships and fellowships, participant support cost, or any Subawards, contracts, «
the first $25,000. Applicants who request indirect costs using the 10% de Minimis rate mu
documentation of the costs included in the rate which will be subject to review during ma
audits.

Equipment: any single item equal to or greater than $5,000.
Capital Expenditures: means expenditures to acquire capital assets or expenditures to make a

improvements, modifications, replacements, rearrangements, reinstallations, renovations, or alte
assets that materially increase their value or useful life.

Rental Costs: Costs associated with leased space such as rent, utilities and maintenance.

Charges for Patient Care: Both inpatient and outpatient University hospital charges but not labs
assessed through Recharge or Service centers even though the laboratory results may be used
Outpatient travel and volunteer incentive payments are not patient care costs and are subject to

Tutition Remission: Tuition charges paid to the UW (including the operating fee portion of tuitic
Graduate Assistants).

Scholarships: is generally an amount paid or allowed to a student at an educational institution f
study.

Fellowships: is generally an amount paid or allowed to an individual for the purpose of study or
Participant Support Costs: direct costs for stipends, subsistence allowance, travel allowances

paid to or on behalf of a “Participant” in connection with sponsored-funded conferences or trainit
Participant is someone whose function is to learn something.

Subawards/Contracts (over $25,000): an award provided by a pass-through entity to a subreci
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tient care, tuition

or consultant beyond
Ist maintain
ynitoring and

dditions,
arations to capital

oratory charges
for patient care.
F&A Costs.
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Criminal Justice Coordinating Coun
INDIRECT COST: 10% DE MINIMIS RATE CAL

Subgrantee Name:
Subgrant Number:
Project Name:

A DIRECT EXPENDITURES FOR MODIFIED TOTAL DIRECT COSTS (MTDC) CALCULATION

TOT#

NON PERSONAL SERVICES COSTS DISALLOWED FROM 10%
DE MINIMIS RATE INDIRECT BASE EXPENDITURES

Item 3.

B |Space/ Rental Costs

C |Calculation of disallowed "Contractual" cost over $25,000 per subcontract/subaward.

Contractual
List Subcontracts/Subawards Agency Name and Amount:
NAME
1)
2)
3)
4)
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I o mm Qg

5)|

Capital Expenditures

Charges For Patient Care

Tuition Remission

Scholarships and Fellowships

Participant Support

TOTAL DISALLOWED EXPENDITURES:

MTDC BASE EXPENDITURES (A-1)

(Enter amount for indirect calculation on budget
10% De Minimis Rate - up to 10%:

(Enter amount for indirect calculation on budget’

INDIRECT COST: (enter amount on budget)

*Complete the shaded sections. The spreadsheet will calcluate the Indirect Cost to be entered ¢
**Submit the completed "Indirect Cost: De Minimis Rate Calculation" form with your contract.

***By submission of this form the grant applicant certifies that it has never received a federally-
and the grant applicant, if awarded, shall apply this rate to all of its federal grants, until such tirr

Item 3.
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cil
CULATION

Item 3.

BUDGETED AMOUNT
SALARIES AND WAGES S0
FRINGE BENEFITS S0
TRAVEL S0
EQUIPMENT S0
SUPPLIES S0
PRINTING S0
OTHER EXPENSES S0
\L DIRECT EXPENDTIURES SO

CALCULATED DISALLOWED

COST FOR INDIRECT
CALCULATION

$0]

TOTAL AMOUNT

CALCULATED DISALLOWED

COST FOR INDIRECT
CALCULATION

SO

S0

SO

S0
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Item 3.

S0

S0

S0

S0

S0

S0

S0

S0

10%

SO

»n the Budget in the Operating Cost Section.

negotiated, indirect cost rate for any federal awards,

1e as the agency chooses to negotiate for a rate.
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Special Called Meeting
February 10, 2026
Affidavit

Iltem 4.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to authorize execution by the Mayor of the affidavit of compliance

with Georgia's Open Meeting Act.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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