
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, October 21, 2025 

2:00 PM 

 

INVOCATION 

Bishop Dr. Gregory M. Fuller, Pastor, Macedonia Church of Augusta  

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations!!! 2025 August & September 25-50 Years of Service Recipients and 

the 2025 September Employee of the Month recipient. 

DELEGATION(S) 

B. Mr. Moses Todd- discuss. OCG16-10-20, OCG 16-10-1, the Georgia Constitution Article 1 

Section 1 Paragraph X, and the US Constitution First Amendment Rights. 

C. Ms. Mary Finch regarding the $45.00 Streetlight Service Charge. 

D. Ms. Angela Bakos - Resolution creating the Charter Review Committee. 

E. Dr. Teresa Waters- Introduce Augusta University School of Public Health. 

F. Mr. Melvin Kelly regarding Homelessness. 

G. Ms. Shawn Harris -Empowering Every Learner: A strategic support Plan for families and 

children with special needs. 

H. Ms. Monique Braswell regarding the annual "Monique Braswell Feast Before The Feast " 

I. Mr. Ben Hasan regarding contract with University of Georgia (UGA) GA Carl Vinson Institute 

of Government. 

J. Mr. Charlie Coleman regarding the Fire Department structure and cost to community. 

K. Ms. Debra Estep regarding Open Records Requests- Charter Review Committee Concerns. 

 

CONSENT AGENDA 

(Items 1-31) 

PLANNING 

1. Z-25-29– A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Purpose Holdings, LLC, on behalf of Good News Church Inc., requesting a 

rezoning from zones R-1 (One-Family Residential) and R-1A (One-Family Residential) to zone 

R-1E (One-Family Residential) to develop a single-family residential subdivision, affecting 
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approximately 4.08 acres out of a 7.47-acre tract located at 400 Warren Road. Tax Map # 017-0-

026-00-0.  

2. Z-25-33– A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Gayle C. Crawford on behalf of Lawrence C. Crawford requesting a rezoning from 

zone B-2 (General Business) to zone R-1A (One-Family Residential) for an existing residence, 

affecting property containing approximately 0.5 acres located at 2721 A Peach Orchard Road. 

Tax Map # 098-3-240-00.  

3. Z-25-34– A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Matt Mills on behalf of Cyber Housing, LLC, requesting a rezoning from zone R-

1E (One-Family Residential) to zone PUD (Planned Unit Development) to develop a mixed 

residential community, affecting approximately 25.71 acres out of a 111.4-acre tract located at 

2384 Gordon Highway. Tax Map # 082-0-003-00-0. 

4. Z-25-37– A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Nicholas Edry requesting a rezoning from zone P-1 (Professional/Office) to zone B-

1 (Neighborhood Business) to develop a rental property, affecting property containing 

approximately 0.21 acres located at 2054 Walton Way. Tax Map # 035-3-398-00-0 

5. Z-25-36– A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Birkie Ayer on behalf of D J Davis Enterprise, LLC, requesting a rezoning from 

zone R-1C (One-Family Residential) to zone R-2 (Two-Family Residential) to develop a duplex, 

affecting properties containing approximately 0.14 acres located at 1622 and 1624 Luckey Street. 

Tax Map #’s 058-4-102-00-0 & 058-4-101-00-0.  

6. SE-25-11– A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Dorinda Anin-Amponsah requesting a special exception per Section 26-1(h) of the 

Comprehensive Zoning Ordinance to establish a family personal care home with 6 clients, 

affecting property containing approximately 0.31 acres located at 3602 Abbey Road. Zoned R-1A 

(One-Family Residential). Tax Map # 095-0-115-00-0.  

7. SE-25-12– A request for concurrence with the Augusta Planning Commission to APPROVE 
a petition by Moses Missionary Baptist Church requesting a special exception per Section 26-1(a) 

of the Comprehensive Zoning Ordinance to install two monument signs and bring an existing 

church into zoning conformance, affecting properties containing approximately 1.43 acres located 

at 27, 29, 33, 112 and 120 Walker Street, 515, 516, and 611 First Street, 109 Watkins Street, and 

616 Forsythe Street. Zoned R-3C (Multiple-Family Residential). Tax Map #’s 047-4-291-01-0, 

047-4-290-00-0, 047-4-289-00-0, 047-4-410-00-0, 047-4-404-00-0, 047-4-280-00-0, 047-4-288-

00-0, 047-4-420-00-0, 047-4-416-00-0, & 047-4-414-00-0. Zoned R-3C (Multiple-Family 

Residential). 

8. SE-25-13– A request for concurrence with the Augusta Planning Commission to Deny a 

petition by GURU NAAM, LLC, on behalf of Convenience Retailers, LLC, requesting a special 

exception per Section 21-2(c) of the Comprehensive Zoning Ordinance to establish a liquor store, 

affecting property containing approximately 1.25 acres located at 2220 Gordon Highway. Tax 

Map # 067-0-050-00-0. Zoned B-1 (Neighborhood Business).  

9. A request to AMEND Ordinance No. 7986 that was approved August 19, 2025, by the Augusta 

Commission for Planning & Development zoning case Z-25-30. The street name for this petition 

was entered incorrectly only in the Ordinance. P&D staff corrected the change to reflect the 

correct address. 
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10. A request to AMEND Ordinance No.7980 that was approved July 22, 2025, by the Augusta 

Commission for Planning & Development zoning case Z-25-24. The request is to remove 

condition #8 from the recommendations. The Planning Commission and P&D staff are both in 

agreement with the removal of condition #8. 

PUBLIC SERVICES 

11. Motion to approve the purchase of five (5) fareboxes for Augusta Transit (AT). (Approved by 

Public Services Committee October 14, 2025) 

12. Motion to approve the annual application to the Federal Transit Administration (FTA) for Section 

5303 funds in FY 2027. (Approved by Public Services Committee October 14, 2025) 

13. Motion to approve procurement of new playground equipment, including installation and 

shipping, for Riverwalk from Gametime through the Omnia Cooperative Purchasing 

Contract. (Approved by Public Services Committee October 14, 2025) 

14. Augusta Regional Airport (AGS) – Motion to approve contract for Emerging Compounds 

Treatment Technologies (ECT2) for transition of ARFF Trucks in the amount of 

$220,600.  Approved by the Augusta Aviation Commission September 25, 2025. (Approved by 

Public Services Committee October 14, 2025) 

15. Augusta Regional Airport (AGS) – Motion to approve the Airport Operations Department to 

purchase a 2025 Ford F150 in the amount of $58,729.00 from Akins Ford, who holds the state 

contract for Ford F150s.  Approved by the Augusta Aviation Commission September 25, 

2025. (Approved by Public Services Committee October 14, 2025) 

16. Augusta Regional Airport (AGS) – Motion to approve five-year agreement for X-1FBO Aviation 

Management Software with GMSTEK, LLC. and purchase of proprietary integrated 

hardware.  Approved by the Augusta Aviation Commission September 25, 2025. (Approved by 

Public Services Committee October 14, 2025) 

17. Augusta Regional Airport (AGS) – Motion to approve Staff’s Administrative (Payment) Process 

for the StandardAero Pavement Reconstruction Project.  Approved by the Augusta Aviation 

Commission September 25, 2025. (Approved by Public Services Committee October 14, 2025) 

18. Augusta Regional Airport (AGS) – Motion to approve Acceptance of Federal Aviation 

Administration (FAA) Airport Infrastructure Grant (AIG) Grant No. 3-13-0011-061-2025 (#61) 

in the amount of $1,284,475.00. This grant is for the FY2025 Design of New Taxiway 

Connectors & Taxiway E Hot Spot Mitigation project.  Approved by the Augusta Aviation 

Commission September 25, 2025. (Approved by Public Services Committee October 14, 2025) 

19. Motion to approve A.N. 25-41 – Existing Location,   New Ownership: Consumption on 

Premises Liquor, Beer, Wine & Sunday Sales.   Stephen P. Willy applicant for Affiniti Golf 

Partners LLC, located at 1500   Comfort Road, Augusta GA 30909. District 3, Super District 

10 (Approved by Public Services Committee October 14, 2025) 

ADMINISTRATIVE SERVICES 

20. Motion to approve the adoption of Augusta Tomorrow's 2035 Vision: A Blueprint for Action and 

Growth. (Approved by Administrative Public Services Committee October 14, 2025) 

21. Motion to approve the purchase of 11 vehicles, at a total cost of $531,620.04 to include the total 

cost of vehicles at $475,947.04 from Akins Ford Dodge and total upfitting cost of $55,673.00 
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from West Warning Equipment Sales & Service, LLC for the Fire department. (Approved by 

Administrative Services Committee October 14, 2025) 

22. Motion to approve the purchase of five Dodge Durango Pursuits at a total cost of $266,552.70 

from Akins Dodge Ford for the Richmond County Marshals Office. (Approved by 

Administrative Services Committee October 14, 2025)  

23. Motion to approve the purchase of one toro mower at a total cost of $103,221.91 from Jerry Pate 

Turf & Irrigation for the Recreation department. (Disapproved by Administrative Services 

Committee October 14, 2025) 

ENGINEERING SERVICES 

24. Motion to approve Contract Amendment with Itron.  (Approved by Engineering Services 

Committee October 14, 2025) 

25. Motion to approve the abandonment of a portion of Twiggs Street and Watkins Street within the 

vicinity of the New Augusta Arena between Sixth Street and Fenwick Street as shown on the 

attached plat, as it has ceased to be used by the public to the extent that no substantial public purpose 

is served by it or that its removed from the county road system is otherwise in the best public interest 

pursuant to O.C.G.A. 32 -7-2, with the abandoned property to be quit-claimed to the Coliseum 

Authority for $1 subject to all recommendations by Engineering regarding storm water, utilities 

and easements. (Approved by Engineering Services Committee October 14, 2025) 

26. Motion to approve purchase of new bleach production cells from De Nora Texas as a sole source 

procurement.(Approved by Engineering Service Committee October 14, 2025) 

PUBLIC SAFETY 

27. Motion to approve accepting the FY26 Delinquency Prevention Grant award in the amount of 

$42,000.(Approved by Public Safety Committee October 14, 2025) 

28. Motion to accept the 2025 VOCA Grant Program Continuation award in the amount of 

$100,000.(Approved by Public Safety Committee October 14, 2025)  

29. Motion to accept the FY26 CHINS grant award in the amount of $100,000. (Motion to approved 

by Public Safety Committee October 14, 2025) 

PETITIONS AND COMMUNICATIONS 

30. Motion to approve minutes of the Commission October 7, 2025 meeting. 

APPOINTMENT(S) 

31. Motion to approve the Augusta Legislative appointment of Mr. Pierce Blitch to the Richmond 

County Board of Assessors due to the passing of BOA Member Mr. Bryan Simkins. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 32-35) 
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ADMINISTRATIVE SERVICES 

32. Motion to approve bid #25-218 for the purchase of two 2026 Animal Transport Trucks at a total 

cost of $144,290 from Akins Ford for the Animal Services Department. (No recommendation 

Administrative Services Committee October 14, 2025) 

ENGINEERING SERVICES 

33. Motion to approve that the portion of Dogwood Terrace Apartments, consisting of approximately 

722 feet of Bolt Drive as shown on the attached plat, has ceased to be used by the public to the 

extent that no substantial public purpose is served, and that its removal from the county road system 

is otherwise in the best public interest, pursuant to O.C.G.A. § 32-7-2; further, that this action is 

subject to Engineering recommendations, and the Mayor is authorized to execute any necessary 

documents to process this approval.  (No recommendation Engineering Services Committee 

October 14, 2025) 

FINANCE 

34. Discuss and set employee contribution rates for the health benefits plan for FY 2026. (No 

recommendation from Finance Committee October 14, 2025) 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

35. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

October 21, 2025 

Years of Service 

Department: N/A 

Presenter: N/A 

Caption: Congratulations!!! 2025 August & September 25-50 Years of Service 

Recipients and the 2025 September Employee of the Month recipient. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item A.
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Item A.
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Item A.
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Item A.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd- discuss. OCG16-10-20, OCG 16-10-1, the Georgia 

Constitution Article 1 Section 1 Paragraph X, and the US Constitution First 

Amendment Rights. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item B.
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Item B.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Mary Finch regarding the $45.00 Streetlight Service Charge. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item C.
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Item C.
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Item C.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Angela Bakos - Resolution creating the Charter Review Committee. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item D.
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Item D.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Dr. Teresa Waters- Introduce Augusta University School of Public Health. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item E.
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Item E.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Melvin Kelly regarding Homelessness. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item F.
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Item F.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Shawn Harris -Empowering Every Learner: A strategic support Plan 

for families and children with special needs. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item G.
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Item G.
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Item G.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Monique Braswell regarding the annual "Monique Braswell Feast 

Before The Feast " 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item H.
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Item H.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Ben Hasan regarding contract with University of Georgia (UGA) GA 

Carl Vinson Institute of Government. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

26

Item I.



27

Item I.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Charlie Coleman regarding the Fire Department structure and cost to 

community. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item J.
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Item J.



 

Commission Meeting 

October 21, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Debra Estep regarding Open Records Requests- Charter Review 

Committee Concerns. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item K.
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Item K.



 

Commission Meeting 

October 21, 2025 

Item Name: Z-25-29 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

 

Caption: 
Z-25-29– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Purpose Holdings, LLC, on behalf of Good News Church 

Inc., requesting a rezoning from zones R-1 (One-Family Residential) and R-1A (One-

Family Residential) to zone R-1E (One-Family Residential) to develop a single-

family residential subdivision, affecting approximately 4.08 acres out of a 7.47-acre 

tract located at 400 Warren Road. Tax Map # 017-0-026-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The development must substantially conform to the concept plan for single-

family detached homes submitted with this rezoning application. 

2. Provide sidewalks along both sides of the internal streets within the proposed 

subdivision. 

3. No dwellings shall be located within a 150-foot radius of the 

telecommunications tower. 

4. Approval of this rezoning request does not constitute approval of the conceptual 

subdivision plan submitted with the rezoning application. The proposed 

development shall obtain final plat approval in compliance with the Land 

Subdivision Regulations of Augusta, Georgia prior to construction commencing 

on the property. 

5. The development of the property shall comply with all development standards 

and regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at the time of development.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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Item 1.
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41

Item 1.
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Item 1.
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Item 1.



 

Commission Meeting 

October 21, 2025 

Item Name: Z-25-33 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

 

Caption: 
Z-25-33– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Gayle C. Crawford on behalf of Lawrence C. Crawford 

requesting a rezoning from zone B-2 (General Business) to zone R-1A (One-Family 

Residential) for an existing residence, affecting property containing approximately 

0.5 acres located at 2721 A Peach Orchard Road. Tax Map # 098-3-240-00.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
N/A 

 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 2.
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Item 2.
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Item 2.
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Item 2.
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Item 2.
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Item 2.
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Item 2.
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Item 2.
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Item 2.



 

Commission Meeting 

October 21, 2025 

Item Name: Z-25-34 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
Z-25-34– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Matt Mills on behalf of Cyber Housing, LLC, requesting a 

rezoning from zone R-1E (One-Family Residential) to zone PUD (Planned Unit 

Development) to develop a mixed residential community, affecting approximately 

25.71 acres out of a 111.4-acre tract located at 2384 Gordon Highway. Tax Map # 

082-0-003-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
 

1. Permitted uses of the site be limited to single-family detached homes, 

townhomes, duplexes, and triplexes.  

2. The total height of proposed buildings within the PUD shall not exceed 2 stories.  

3. The development shall substantially conform to the conceptual site plan dated 

July 30, 2025. 

4. The overall residential density of the 25.71-acre residential area of the PUD shall 

not exceed 4.55 dwelling units per acre.  

5. Parking shall be provided for the residential number of units and an overall 

average of 2.25 parking spaces per unit. Parking requirements not addressed in 

this PUD development shall comply with the parking requirements in Section 4-

2 of the City of Augusta Comprehensive Zoning Ordinance. 

6. Sidewalks shall be included on both sides of the street within the development 

except for the main entrance. Sidewalks are required along the side of the street 

with the mail kiosk. 

7. The development shall provide a minimum forty (40) foot rear buffer where the 

proposed PUD adjoins commercial zoning along the eastern property line.   

8. The development shall provide a minimum twenty (20) foot side buffer where 

the proposed PUD adjoins future single-family zoning and uses.  

9. The development shall install 6 ft privacy fencing where the PUD adjoins future 

single-family zoning and uses.  

10. A minimum of 15% of the overall site shall be for green space. 

11. The PUD shall comply with the Augusta Tree Ordinance or obtain variances 

from the Tree Commission.   
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12. The PUD development shall comply with the requirements of Augusta 

Engineering and Traffic Engineering, including but not limited to the permitting 

of new curb cuts. 

13. Lighting in parking lots shall be directed downward and away from any nearby 

residences. 

14. Development shall include an amenity area within the overall development. 

The amenity area shall include grill areas by the pond, splash pad and/or pool, 

and walking trails, all to be jointly accessible to residents of all phases of the 

development.  

15. Building elevations shall generally reflect those submitted with the application, 

and final building elevations and materials of proposed structures may be subject 

to design review by the Planning Director or designated staff. 

16. Changes determined to be minor to the approved PUD shall be handled 

administratively by the Planning Director, designated staff in accordance with 

Section 19-6 of the City of Augusta Comprehensive Zoning Ordinance. 

17. Changes determined to be major shall require amending the approved PUD, 

requiring Augusta Commission approval in accordance with Section 19-8 of the 

City of Augusta Comprehensive Zoning Ordinance. 

18. Site plan approval in compliance with the Site Plan Regulations of Augusta, 

Georgia, for the actual development is required prior to construction 

commencing on the property. 

19. Development of the property shall comply with all development standards and 

regulations of Augusta-Richmond County, Georgia, as amended, at the time of 

development 

 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Item Name: Z-25-37 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

 

Caption: 
Z-25-37– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Nicholas Edry requesting a rezoning from zone P-1 

(Professional/Office) to zone B-1 (Neighborhood Business) to develop a rental 

property, affecting property containing approximately 0.21 acres located at 2054 

Walton Way. Tax Map # 035-3-398-00-0 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The Historic Preservation Commission (HPC) approval and subsequent issuance 

of a Certificate of Appropriateness (COA) may be required prior to 

commencement of any exterior changes to the parcel. 

2. Installation of a 6 ft shadow box fence along the rear property line and along the 

side property line that is adjacent to residential zoning and uses, per section 8-4-

13 of the Augusta Tree Ordinance.  

3. Installation of a 20 ft buffer strip along the rear property line and installation of a 

10 ft buffer strip along the side property line that is adjacent to residential zoning 

and uses, per section 8-4-13 of the Augusta Tree Ordinance.  

4. Should the applicant not provide the required six (6) parking spaces, then they 

shall obtain approval of a parking variance prior to requesting a building permit 

and/or business license at this parcel. 

5. The development must comply with all aspects of the Augusta Tree Ordinance.  

6. Approval of this rezoning request does not constitute approval of the conceptual 

site plan submitted with the rezoning application. The proposed development 

shall obtain site plan approval in compliance with Site Plan Regulations of 

Augusta, Georgia prior to construction commencing on the property. 

7. The development of the property shall comply with all development standards 

and regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at the time of development.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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89

Item 4.



 

Commission Meeting 

October 21, 2025 

Item Name: Z-25-36 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

 

Caption: 
Z-25-36– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Birkie Ayer on behalf of D J Davis Enterprise, LLC, 

requesting a rezoning from zone R-1C (One-Family Residential) to zone R-2 (Two-

Family Residential) to develop a duplex, affecting properties containing 

approximately 0.14 acres located at 1622 and 1624 Luckey Street. Tax Map #’s 058-

4-102-00-0 & 058-4-101-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The applicant must successfully combine the two parcels into one parcel prior to 

submitting for site plan review.  

2. The applicant must petition for a variance for the reduction of the side setback 

from 7 ft to 6 ft 

3. Approval of this rezoning request does not constitute approval of the conceptual 

site plan submitted with the rezoning application. The proposed development 

shall obtain site plan approval in compliance with SitePlan Regulations of 

Augusta, Georgia prior to construction commencing on the property. 

4. The development of the property shall comply with all development standards 

and regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Item Name: SE-25-11 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

 

Caption: 
SE-25-11– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Dorinda Anin-Amponsah requesting a special exception 

per Section 26-1(h) of the Comprehensive Zoning Ordinance to establish a family 

personal care home with 6 clients, affecting property containing approximately 0.31 

acres located at 3602 Abbey Road. Zoned R-1A (One-Family Residential). Tax Map 

# 095-0-115-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The home shall be limited to no more than 6 residents with full supervision. Any 

live-in staff will be counted towards the maximum occupancy of the home. 

2. Successful completion of a Code Enforcement inspection is required before 

issuance of the business license.  

3. The applicant must receive a City of Augusta business license and continue to 

maintain a license with the State of Georgia. Proof of compliance with the 

minimum requirements of Chapter 290-2-5-18 of the O.C.G.A must be provided, 

and the applicant must provide annual inspection reports.  

4. The home shall be staffed and maintained in compliance with all State 

Department of Community Health regulations for a Family Personal Care Home. 

5. No signage is permitted on the property 

 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Item Name: SE-25-12 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

 

Caption: 
SE-25-12– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Moses Missionary Baptist Church requesting a special 

exception per Section 26-1(a) of the Comprehensive Zoning Ordinance to install two 

monument signs and bring an existing church into zoning conformance, affecting 

properties containing approximately 1.43 acres located at 27, 29, 33, 112 and 120 

Walker Street, 515, 516, and 611 First Street, 109 Watkins Street, and 616 Forsythe 

Street. Zoned R-3C (Multiple-Family Residential). Tax Map #’s 047-4-291-01-0, 

047-4-290-00-0, 047-4-289-00-0, 047-4-410-00-0, 047-4-404-00-0, 047-4-280-00-0, 

047-4-288-00-0, 047-4-420-00-0, 047-4-416-00-0, & 047-4-414-00-0. Zoned R-3C 

(Multiple-Family Residential). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Permits are required for the two proposed signs.  

2. Development of the property shall comply with all development standards and 

regulations set forth by the City of Augusta-Richmond County, Georgia, at the 

time of development. 

Funds are available in the 

following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Item Name: SE-25-13 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

 

Caption: 
SE-25-13– A request for concurrence with the Augusta Planning Commission to 

Deny a petition by GURU NAAM, LLC, on behalf of Convenience Retailers, LLC, 

requesting a special exception per Section 21-2(c) of the Comprehensive Zoning 

Ordinance to establish a liquor store, affecting property containing approximately 

1.25 acres located at 2220 Gordon Highway. Tax Map # 067-0-050-00-0. Zoned B-

1 (Neighborhood Business).  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
Denial 

Funds are available in the 

following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Item Name: Ordinance #7986 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
A request to AMEND Ordinance No. 7986 that was approved August 19, 

2025, by the Augusta Commission for Planning & Development zoning case 

Z-25-30. The street name for this petition was entered incorrectly only in the 

Ordinance. P&D staff corrected the change to reflect the correct address. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Item Name: Amend Ordinance No. 7980 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
A request to AMEND Ordinance No.7980 that was approved July 22, 2025, 

by the Augusta Commission for Planning & Development zoning case Z-25-

24. The request is to remove condition #8 from the recommendations. The 

Planning Commission and P&D staff are both in agreement with the removal 

of condition #8. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
Remove condition #8 *The development shall provide a twenty (20) foot 

buffer around the entire development with a ten (10) foot planted area and a 

ten (10) foot grass area* 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Meeting Name: Public Services Committee 

Meeting Date: September 30, 2025 

Item Name: Purchase Genfare Fareboxes  

Department: Augusta Transit 

Presenter: Sharon Dottery 

 

Caption: 
A motion to approve the purchase of five (5) fareboxes for Augusta Transit (AT). 

Background: 
The fareboxes will be purchased from Genfare LLC.  Augusta Transit currently has Genfare  

Farebox system in its fixed route fleet.  This purchase is for the (5) electric buses. This will also be 

an upgrade from the current Odessey Farebox System that is being discontinued by Genfare to the 

Fast Fare Farebox system.  The Fast Fare® farebox is Genfare’s all-in-one, customizable farebox 

that quickly accepts, validates, and processes whatever form of payment is in the rider’s pocket 

while collecting valuable data in real time. 

Analysis: 
The approval of this purchase will ensure AT has the necessary equipment to carry on its day-to-day 

operations and interface.  The new boxes will provide AT with better passenger counts and tracking 

as well as handle fares and provide transfers in a more efficient manner.  This is a sole source 

purchase which will allow AT to maintain continuity of its fare collections system with the Genfare 

Vault System. 

Financial Impact: The project will be funded, and Local at 80/20 Federal and local respectively.  The total cost of the 

project is $134,438.05.   

 

The allocated funding breakdown is: 

 

                                                Split                Federal           Local      
FTA Grant GA-2025-013       80/20               $107,550.44    $26,887.61 

Total                                       $134,438.05    $107,550.44    $26,887.61 

Alternatives: Deny request. 

 

Recommendation: 
Approve the purchase of the fareboxes. 

Funds are available 

in the following 

accounts: 

54709-1232-53-19130 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.

Delivery will be made within 120 days after receipt of order (ARO) unless otherwise noted above.  Prices do not include any state or local taxes or freight charges.

Customer will be responsible  for applicable taxes and  freight charges which will be included upon invoicing.  Regardless of any taxes  included above applicable taxes due

are determined as of the  date  of shipment or service.  All price quotations are subject to and shall be governed solely  and exclusively  by the Genfare Standard Terms

And Conditions Of Sale, a copy of which is attached and   incorporated herein.

Sales Quotation

Sold-To-Party
Augusta Transit

Accounting Department, Suite 800

535 Telfair St, Municipal Bldg 1000

Augusta GA  30901

Ship-To-Party
Augusta Transit

2844 Regency Blvd.

AUGUSTA GA  30904

End User
Augusta Transit

Accounting Department, Suite 800

535 Telfair St, Municipal Bldg 1000

Augusta GA  30901

Page 1 of 6  

Information
Sales Quote No. 5053470
Document Date 08/19/2025
Customer No. 1103
Currency  USD
Contact Name Accounting Department, Suite 800 
Phone 706-823-4400
FAX 706-821-1752
EMAIL sdottery@augustaga.gov
Validity Start Date 08/19/2025
Validity End Date 10/19/2025
Req Ship Date 08/19/2025
Est Ship Date 08/19/2025

 Extended warranty not included but can be added.  Install does not include bus modifications if required.
Mixed fleet configuration is quoted with no additional software or vault upgrades.  If required, that will be
an additional charge.  Training for vault and Fast Fare farebox will be conducted at Elk Grove Village, unless
required to be onsite for an additional charge.

Item Material Quantity Price Amount

    10 FASTFARE            5 EA 21,594.93 USD        107,974.65 

FAST FARE FAREBOX

Tariff incl in line$ 5.000 %      5,141.65 

With the following configuration

OCU MOUNTING SHAFT LENGTH CHAR 6 INCH RAM (STD)

OCU CABLE LENGTH 3FT

SWIPE CARD READER YES

SMART CARD READER FEIG OPENPAY (SEL. ETH CABLES)

ETHERNET CABLE BOTH CABLE (WIFI/OPEN PAY)

FAREBOX HEIGHT 36 INCHES

EXTERNAL CABLE J1708

TRIM (OR) PRINTER MAGNETIC

WIFI DUAL BAND (SEL. ETH CABLES)

BARCODE READER YES

Customer Signature:  ___________________________________      Date: _________________                       

Signature: _______________________________ __________________  Date:08/19/2025

Sales Representative: Jennille Logan Phone:  
Email:

Genfare, LLC
800 Arthur Ave
Elk Grove Village, IL 60007
Ph:  (847) 593-8855
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Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.

Delivery will be made within 120 days after receipt of order (ARO) unless otherwise noted above.  Prices do not include any state or local taxes or freight charges.

Customer will be responsible  for applicable taxes and  freight charges which will be included upon invoicing.  Regardless of any taxes  included above applicable taxes due

are determined as of the  date  of shipment or service.  All price quotations are subject to and shall be governed solely  and exclusively  by the Genfare Standard Terms

And Conditions Of Sale, a copy of which is attached and   incorporated herein.

Sales Quotation

Sold-To-Party
Augusta Transit

Accounting Department, Suite 800

535 Telfair St, Municipal Bldg 1000

Augusta GA  30901

Ship-To-Party
Augusta Transit

2844 Regency Blvd.

AUGUSTA GA  30904

End User
Augusta Transit

Accounting Department, Suite 800

535 Telfair St, Municipal Bldg 1000

Augusta GA  30901

Information
Sales Quote No. 5053470
Document Date 08/19/2025
Customer No. 1103
Currency  USD
Contact Name Accounting Department, Suite 800 
Phone 706-823-4400
FAX 706-821-1752
EMAIL sdottery@augustaga.gov
Validity Start Date 08/19/2025
Validity End Date 10/19/2025
Req Ship Date 08/19/2025

Page 2 of 6  

Item Material Quantity Price Amount

CASHBOX HEIGHT SHORT

------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------------------------ ------------

    20 LOT CHARGE          1 EA 10,000.00 USD         10,000.00 

Spare Parts

------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------------------------ ------------

    30 TS-0271             1 EA 2,800.00 USD          2,800.00 

Mixed Fleet Config

------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------------------------ ------------

    40 INSTALL             1 EA 5,750.00 USD          5,750.00 

Install

------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------------------------ ------------

    50 PROGRAM MANAGEMENT  1 EA 2,500.00 USD          2,500.00 

Program Management

------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------------------------ ------------

    60 FREIGHT             1 EA 360.00 USD            360.00 

Freight

------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------------------------ ------------

Customer Signature:  ___________________________________      Date: _________________                       

Signature: _______________________________ __________________  Date:08/19/2025

Sales Representative: Jennille Logan Phone:  
Email:

Genfare, LLC
800 Arthur Ave
Elk Grove Village, IL 60007
Ph:  (847) 593-8855
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Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.

Delivery will be made within 120 days after receipt of order (ARO) unless otherwise noted above.  Prices do not include any state or local taxes or freight charges.

Customer will be responsible  for applicable taxes and  freight charges which will be included upon invoicing.  Regardless of any taxes  included above applicable taxes due

are determined as of the  date  of shipment or service.  All price quotations are subject to and shall be governed solely  and exclusively  by the Genfare Standard Terms

And Conditions Of Sale, a copy of which is attached and   incorporated herein.

Sales Quotation

Sold-To-Party
Augusta Transit

Accounting Department, Suite 800

535 Telfair St, Municipal Bldg 1000

Augusta GA  30901

Ship-To-Party
Augusta Transit

2844 Regency Blvd.

AUGUSTA GA  30904

End User
Augusta Transit

Accounting Department, Suite 800

535 Telfair St, Municipal Bldg 1000

Augusta GA  30901

Information
Sales Quote No. 5053470
Document Date 08/19/2025
Customer No. 1103
Currency  USD
Contact Name Accounting Department, Suite 800 
Phone 706-823-4400
FAX 706-821-1752
EMAIL sdottery@augustaga.gov
Validity Start Date 08/19/2025
Validity End Date 10/19/2025
Req Ship Date 08/19/2025

Page 3 of 6  

Item Material Quantity Price Amount

    70 C31509-0001         2 EA 2,526.70 USD          5,053.40 

S/A PROBE,UDP(AFTER 2020 REQ'D 1EA LANE)

Tariff incl in line$ 5.000 %        240.64 

------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------------------------ ------------

----------------------------------------------------
Tariff Fee         5,382.29 

Gross Value      134,438.05 
Final Amount:           134,438.05 

Customer Signature:  ___________________________________      Date: _________________                       

Signature: _______________________________ __________________  Date:08/19/2025

Sales Representative: Jennille Logan Phone:  
Email:

Genfare, LLC
800 Arthur Ave
Elk Grove Village, IL 60007
Ph:  (847) 593-8855
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GENFARE STANDARD TERMS AND CONDITIONS OF SALE

1. GENERAL. .  Unless otherwise agreed in writing by Genfare, the Quotation, these Terms and Conditions of Sale (including the attached Warranty), the Order Acknowledgment (if issued) and the Software License (for any licensed

Software), constitute the entire agreement between Genfare and Customer (the "Agreement") and are the exclusive terms and conditions governing the underlying order and shall apply in precedence over any such other terms and

conditions, or otherwise under any applicable law.  The Software is licensed to Customer under the Genfare Software License in effect at the time of purchase of such Software.  Genfare's Services Agreement shall be the sole document

governing any Software subscriptions purchased by Customer from Genfare.  ANY ADDITIONAL OR INCONSISTENT TERMS OR CONDITIONS CONTAINED IN ANY PURCHASE ORDER OR OTHER DOCUMENT OF CUSTOMER ARE

OBJECTED TO BY GENFARE AND SHALL NOT BE EFFECTIVE OR BINDING AS TO GENFARE UNLESS AGREED TO IN A WRITING SIGNED BY AN AUTHORIZED REPRESENTATIVE OF GENFARE.  Genfare shall sell to

Customer, and Customer shall purchase from Genfare, the equipment identified in the Quotation (the "Equipment") and a license to certain software identified in the Quotation or embedded in the Equipment (the "Software") in accordance

with the Agreement (the Equipment and Software collectively referred to as the "Products").  Genfare accepts Customer's purchase orders for Products and agrees to deliver the Products to Customer only on the terms of the Agreement.

Genfare's acceptance of Customer's purchase order is expressly made conditional on Customer's assent to the Agreement.  No variation of the Agreement shall be binding unless agreed to in writing by authorized representatives of

Genfare and Customer.  The following provisions of these Terms and Conditions of Sale shall survive termination of the Agreement for whatever reason:  Sections 1, 3, 6, 7, 8, 9, 11, 12, 15 and 16.

2. SHIPPING & INSURANCE  Genfare shall arrange shipping and insurance and shall bill Customer for the Products with the shipping and insurance costs as separate items, on an invoice ("Invoice").  Subject to other provisions of the

Agreement, Genfare shall ship the Products to Customer on the agreed upon Shipping Date.

3. TERMS OF PAYMENT. Genfare may require certain payments to be made prior to delivery of Products or other services.  Notwithstanding the preceding sentence, Customer shall pay for all Products, fees, shipping, insurance, and

where agreed, all duties and taxes net 30 days from date of Invoice.  However, if the parties have agreed that the Products are to be installed by Genfare, Customer shall pay 90% of the total cost of each Product upon shipping of the

Product and 10% upon installation of the Product.  All services are invoiced at 100%.  If Customer fails to pay any Invoice when due, Genfare may, without prejudice to any other remedy, postpone shipments, alter payment terms, terminate

the Agreement and charge interest on all overdue amounts at the rate of 1.5% per month compounded monthly (or if less, the maximum rate allowed by law).  Upon demand, Customer shall pay all such interest charges and all reasonable

collection fees, including reasonable legal expenses.

4. TRANSFER OF TITLE AND RISK OF LOSS; DELIVERY.All products willbe shipped FOB Destination.  Risk of loss and title to all Products shall pass to Customer, free of encumbrances, at the time of delivery to Customer's destination.

Genfare will endeavor to meet any estimated or firm delivery dates requested by Customer, but shall not be liable in damages or otherwise, nor shall Customer be relieved of performance under the Agreement, because of failure to meet

them.

5.  CHANGES TO SPECIFICATIONS.  Genfare may, without notice to Customer, make changes to the specifications of the Products which do not materially affect the quality or performance of the Products.

6.  ACCEPTANCE, RETURNS AND EXCHANGES.  The Products and services shall be deemed accepted, and any attempt by Customer to reject an order or shipment of Products shall be waived and not enforceable, unless: (i) Customer

has promptly inspected the Products and services, and written notice from Customer of any defect has been received by Genfare within thirty (30) days following any delivery of Products or performance of services.  The return of defective

Products is covered by the Warranty as described in Attachment A.

Return/Exchange Procedures.  Customer may only return a Product  which is not defective if:  (a) the Product does not correspond to the Products ordered in the Agreement (a "Return"), or (b) the Product has been ordered in error by the

Customer and Genfare has granted written permission to Customer to remedy its mistake by ordering the correct equipment or software and returning the Product (an "Exchange").  The party liable for all shipping, insurance and any other

expenses incurred by Customer in returning the Product pursuant to the preceding sentence and for all loss or damage to the Product until received by Genfare, shall be Genfare for Returns and Customer for Exchanges.  If Customer

returns the Product in accordance with these Procedures in an undamaged condition, in the original configuration and, where appropriate, in the original packing, before the later of:  (i) 21 days after the date of the Invoice for that Product;

and (ii) the date of substantial completion of installation of the Product by Genfare, Genfare shall: (A) for Returns, issue a credit to Customer for the full Invoice price of the returned Product; or (B) for Exchanges, issue a credit to Customer

for the full Invoice price of the returned Product less: (I) a restocking fee of 25% of the Invoice price; and (II) the original shipping and insurance cost as shown on the Invoice.  If Customer does not comply with the Procedures in this Section

for Returns and Exchanges, Customer shall pay the full amount of the Invoice.

7.  CUSTOMER POSTPONEMENT OF SCHEDULED SHIPPING DATE.  If Genfare receives a request from Customer to delay the Shipping Date (a) 30 days or more prior to the Shipping Date, Genfare may postpone the Shipping Date

and may charge Customer 2% of the net Agreement total for each full or partial month the Shipping Date is delayed or (b) less than 30 days prior to the Shipping Date, Genfare may treat the Agreement as canceled and may bill Customer in

accordance with the provisions of Section 8.

8.  CANCELLATION.  If Customer cancels an Agreement before the Shipping Date, Genfare may charge Customer a cancellation charge calculated by multiplying the following applicable percentage by the Agreement total (as shown on

the Quotation/Order Acknowledgment):  (a) if cancelled 40 business days or more before Shipping Date, the applicable percentage is 25%, and (b) if cancelled 39 business days or less before Shipping Date, the applicable percentage is

50%.  In addition to the applicable percentage charge, if Customer cancels all or part of the order without cause, Customer will reimburse Genfare for (i) Genfare's expenses incurred to fulfil the order through the cancellation date, including,

without limitation, materials and labor.  If Customer's order includes special order Products or vendor Products, Genfare may also charge, in addition to the other amounts set forth in this Section 8, (A) for special order Products, 100% of the

amount shown on the Quotation/Order Acknowledgment for that Product; and (B) for vendor Products, the lesser of 100% of the cost to Genfare of vendor Product; or, if the vendor accepts the return of its Product the restocking charge

levied by the vendor.  Customer shall pay all cancellation charges within 30 days of receipt of Invoice.

9.  FORCE MAJEURE.  To the extent that either party is not able  to perform an obligation under this Agreement due to fire, flood, acts of God, severe weather conditions, strikes or labor disputes, war or other violence, acts of terrorism, any

law or order of any governmental agency, or other cause beyond that party's reasonable control ("Force Majeure"), that party may be excused from such performance so long as such party provides the other party with prompt written notice

describing the condition and takes reasonable steps to avoid or remove such causes of nonperformance and promptly continues performance whenever and to the extent such causes are removed.

10.  INSTALLATION.  If installation is purchased, Customer shall complete all of the action necessary to prepare Customer's premises for the installation of Products prior to the scheduled installation date.  If Customer complies with the

preceding sentence, Genfare's authorized technicians shall commence the installation of Products on the scheduled installation date.  Genfare may invoice Customer for an amount in addition to the installation charge specified on the

Quotation/Order Acknowledgment if Genfare incurs additional installation costs as a result of Customer's failure to have the site, other manufacturers' equipment or Products ready for Genfare's technicians on the scheduled installation date.

11.  WARRANTY.  All Products are covered by Genfare's Standard Warranty as described in Attachment A attached hereto and incorporated herein.

12.  WAIVER OF CONSEQUENTIAL DAMAGES; LIMITATION OF LIABILITY. Notwithstanding anything in this Agreement to the contrary, to the fullest extent permitted by applicable law, Genfare will not be liable for damages related to

any business interruption or loss of profit, increased operating costs, anticipated savings, data, contract, goodwill or the like or for incidental, special, indirect or consequential damages of any nature under any theory of relief, including,

without limitation, breach of warranty, breach of contract, tort (including negligence), and strict liability, arising out of or related to Seller'sacts or omissions.   Under no circumstances shall Genfare's liability to Customer exceed the contract

price for the specific goods and services upon which such liability is based.  Any action for breach of contract or otherwise must be commenced within one (1) year after the cause of action has accrued.

13.  INDEMNIFICATION.  Genfare agrees to indemnify and hold harmless Customer, its elected and appointed officers and employees, from and against any and all claims, demands, defense costs, liability or damages brought by third

parties and to the extent arising solely from: (a) personal injury or property damage resulting directly from Genfare's (or Genfare's subcontractors, if any), negligent acts, errors or omissions or willful misconduct or (b) any actual infringement

by Genfare of a patent, trademark, copyright, trade secret or other intellectual or proprietary rights regarding the Products (except to the extent resulting from Customer's combination of Genfare's products with other products or services not

provided by Genfare).  Notwithstanding the foregoing, there shall be no indemnification hereunder by Genfare as to any losses caused by the negligence or fault of Customer or any of its officers, employees or agents.  If Customer shall

claim indemnification hereunder, Customer shall notify Genfare in writing of the basis for such claim or demand setting forth the nature of the claim or demand in reasonable detail.  Genfare agrees to assume the defense of any such claim

and to defend the same at Genfare's expense.  The parties agree to reasonably cooperate with each other on any such claims.  If the Customer desires to participate in the defense, then Customer shall have the right to do so through

counsel of its own choosing, provided that Customer will be responsible for all of its costs in so doing.

14.  INSURANCE. Genfare shall maintain insurance coverage  consistent with its existing programs but shall not name Customer as an additional insured nor will Genfare or its insurers be obligated to waive any rights of subrogation

Genfare or such insurers may have against Customer or its affiliates.  Genfare shall use commercially reasonable efforts to provide Customer  with written notice of cancellation of any applicable policy thirty (30) days prior to the effective

cancellation date of such policy, but failure to do so shall impose no obligation or liability upon Genfare or its insurers, agents or representatives.  Genfare shall provide Customer with its standard certificate of insurance upon request.

15.  NOTICE.  All requests, instructions and notices from one  party to the other must be in writing and may be given via registered post or facsimile transmission to the address of the parties shown on the Quotation/Order Acknowledgment.
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16.  MISCELLANEOUS.  No waiver by Genfare of any breach of this Agreement shall be considered as a waiver of any subsequent breach of the same or any other provision.  Any provision of the Agreement which is, or is deemed to be,

unenforceable in any jurisdiction shall be severable from the Agreement in that jurisdiction without in any way invalidating the remaining provisions of the Agreement, and that unenforceability shall not make that provision unenforceable in

any other jurisdiction.  The rights which accrue to Genfare by virtue of the Agreement shall endure for the benefit of and be binding upon the successors and assigns of Genfare.  The Agreement shall be governed by the laws of the State of

Illinois, however Genfare may enforce the provisions of the Agreement in accordance with the laws of the jurisdiction in which the Products are situated.  The United Nations Convention on the Sale of Goods (the Vienna Convention) shall

not apply to the Agreement.

ATTACHMENT A- WARRANTY

1. DEFINITIONS

a) Customer shall mean any individual, entity, business, or transit agency that purchases Genfare's goods, services, and/or software.

b) Documentation shall mean the manuals, guides, or other applicable materials provided by Genfare to the Customer.

c) Equipment shall mean new Genfare supplied equipment, firmware embedded on the Genfare supplied equipment, and spare parts.

d) Equipment Operating Instructions means the instructions for use, maintenance, storage, and repair in the applicable Genfare Equipment Manual.

e) Equipment Warranty Period shall apply as follows:

i. Equipment:

1. Begins the earlier of the date of delivery of the Equipment if the equipment is not to be installed, (b) the date of installation by Genfare, or Genfare approved technician if Genfare (or a Genfare approved technician) is completing the

installation, and shall end (w) twelve (12) months thereafter for equipment purchases; and (z) six (6) months for Equipment repaired during the Warranty Period or the remaining original warranty period if greater than (6) months

ii. Genfare's Mid-Life Upgrade and/or Reconditioning Program:

1. Begins the earlier of the date of delivery of the Equipment if the equipment is not to be installed, (b) the date of installation by Genfare, or Genfare approved technician if Genfare (or a Genfare approved technician) is completing the

installation, and shall end (w) six (6) months thereafter; and (z) three (3) months for items repaired during the Warranty Period or the remaining original warranty period if greater than three (3) months.

iii. Spare Parts:

1. Begins upon delivery of Spare Parts and shall end six (6) months thereafter.

f) Genfare Equipment Manual means the manual and/or guides developed by Genfare and made available to a Customer which describe the products, services, and/or software, including proper care and maintenance of such products,

services, and/or software.

g) Genfare Service Center shall mean the Genfare repair facility specified by an authorized Genfare representative.

h) Hotfix shall mean a single, cumulative package that includes information that is used to address a problem within the Software.

i) Services means technical, training, maintenance, or other services performed by Genfare or an authorized Genfare representative.

j) Services Warranty Period shall begin upon the completion of the Services and end thirty (30) days thereafter.

k) Software means all original and software updates purchases of Genfare supplied software.

l) Software Warranty shall mean licensed software, but excludes any warranty provided under an applicable subscription and services agreement purchased by Customer.

m) Software Warranty Period shall begin upon the earlier of (a) the date the Software is made available to the Customer for User Acceptance Testing  or (b) date the Software is placed in the production and shall end ninety (90) days

thereafter.

n) Third Party Purchase Warranty Period shall mean the date on which Customer receives the Equipment from Customer's third party bus manufacturer or other third party vendors and ending twelve (12) months from such date.

o) Warranty shall mean all applicable warranties purchased by the Customer under this Agreement.

p) Warranty Period shall mean the applicable Equipment Warranty Period, Third Party Purchase Warranty Period, the Software Warranty Period, and the Services Warranty Period.

2. GENERAL TERMS

a) Subject to the provisions of the Equipment Warranty, Genfare warrants that the Equipment shall conform to the specifications in the Genfare documentation in all material respects and that the equipment shall be free from material

defects in materials and workmanship.

b) Genfare warrants that the Services and Software shall materially conform to the specifications in the then-current Documentation.

c) It is understood that the costs of discovery of the problem associated with any Warranty and, to the extent applicable, the costs associated with the removal and installation of the defective part shall be the responsibility of Customer.

3. RETURN OF EQUIPMENT UNDER WARRANTY

a) If an item of Equipment malfunctions or fails in normal use within the applicable Warranty Period:

b) Customer shall promptly notify Genfare of the problem, the original sales order number, and the serial number, if applicable, of the defective item;

i. Genfare shall, at its option, either resolve the problem over the telephone or via email, or provide Customer with a Return Material Authorization ("RMA") to ship the defective item to Genfare;

ii. if Genfare provides Customer with an RMA to ship the defective item to Genfare, Customer shall include, in the RMA, a description of the fault. Customer shall, at its cost, properly pack the item to be returned, prepay the insurance and

shipping charges, and ship the item to the specified Genfare Service Center with a copy of the RMA; Parts or Equipment damaged during shipment that were not properly packaged are the responsibility of the customer. The return label

must include the RMA number with attention to Repair Center. Genfare reserves the right to return items sent to the Genfare Service Center without an RMA and Customer will reimburse Genfare for its costs in returning the items.

iii. Genfare shall, at Genfare's option, either repair or replace the returned item. The replacement item may be new or refurbished; if refurbished, it shall be equivalent in operation to new Equipment. If a returned item is replaced by Genfare,

the Customer agrees that the returned item shall become the property of Genfare;

iv. Genfare shall, at its cost, ship the repaired item or replacement to the Customer. If the Customer has requested express shipping, the Customer shall pay Genfare an expediting fee.

c) A failure is defined as a device or component in the Equipment that is inoperative and/or unsuitable for the intended purpose.

d) It is understood that Genfare shall be responsible for the costs of all materials and labor, except as provided herein.

4. TECHNICAL ASSISTANCE

During the applicable Warranty Period, Genfare shall provide the Customer with Technical Support via phone or email. All communication is to be routed through Customer Care at 847-871-1231, 847-593-8855, or

genfare.customercare@spx.com.  A case will be created for each inquiry that will be followed through resolution.  Technical Support is included throughout the Warranty Period. Customer understands that ongoing Technical Support is the

Customer's responsibility and that if a Support Agreement is not secured prior to the expiration of the Warranty Period, Customer is agreeing to support at Genfare's then-current time and materials rates or as otherwise quoted by Genfare.

5. UPDATES

 During the applicable Software Warranty Period, Genfare shall, at no charge, provide Customer with non-feature software updates to the version of Software installed at the Customer's location and, if the Equipment is sent to Genfare for
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Warranty repair, those revision level updates deemed necessary by Genfare. Non-feature software updates and revision level updates do not generally include additional equipment, such as hardware memory, which enables the upgrades

to function in the existing Equipment of Customer. Customer may purchase this additional equipment from Genfare.  Updates will be provided based on compatibility and based on Genfare's reasonable determination that a Software update

will resolve an issue the Customer is experiencing.  Genfare reserves the right to provide Customer with a Hotfix to resolve an issue between scheduled releases. Any firmware provided by Genfare to Customer is recommended to be tested

in a user acceptance testing environment prior to deployment to Customer's production environment, Genfare's warranty does not cover issues experienced by Customer where Customer deployed firmware to Customer's production

environment without first testing in the user acceptance testing environment.

6. DEFAULT AND TERMINATION

 Genfare may suspend or immediately terminate this Warranty and all of its performance under this Warranty, upon notification to Customer, if Customer: (a) makes any unauthorized modifications to the Equipment or Software; (b)

purchases non-OEM supplied parts during the warranty period (c) does not regularly perform preventative maintenance and is unable to show service records or other documentation reasonably requested by Genfare; (d) uses an

unauthorized repair facility; (e) assigns or transfers the Customer's rights or obligations under this Warranty without the prior written consent of Genfare; (f) becomes bankrupt or insolvent, or is put into receivership; or (g) has not paid

Genfare all amounts for services, advance replacement parts supplied under this Warranty, or other additional charges within thirty (30) days of receipt of written notice from Genfare. If this Warranty is terminated by Genfare, Customer shall

remain liable for all amounts due to Genfare. If Genfare suspends the warranty under Section 6(a), 6(b), 6(c), or 6(g), Customer will have the opportunity to cure and must do so within ninety (90) days of Genfare providing notice to

Customer. If Customer does not cure within the allotted period, the warranty will terminate upon expiration of the cure period. To cure, Customer must remedy the default in the manner required by Genfare in Genfare's notice of default to

Customer. The term of Customer's Warranty Period will continue to run during any cure period.

7. LIMITATIONS AND QUALIFICATIONS OF WARRANTY

 This Warranty does not apply to normal consumable items, items which are replaced in usual and scheduled preventative maintenance such as ball bearings, belts, batteries, cables, gears, rollers etc.(a full listof consumable items can be

provided upon request) nor does it apply to any damage, defect or failure caused by:

a) any part of the Equipment or Software having been modified, adapted, transported or relocated by any person other than Genfare personnel, a Genfare authorized service agent or Genfare approved technician without Genfare's prior

written consent;

b) improper installation, operation or maintenance by Customer or a third party;

c) storage or environmental characteristics which do not conform to the applicable sections of the appropriate Genfare Equipment Manual;

d) failure to conform with the Equipment Operating Instructions in the applicable Genfare Equipment Manual or the Minimum System Requirements for the Network Manager or Server (including failure to perform regular backups);

e) inaccurate or incomplete information or data supplied or approved by Customer;

f) external causes, including external electrical stress or lightning, or use in conjunction with incompatible equipment, unless such use was with Genfare's prior written consent;

g) cosmetic damage (including graffiti);

h) accidental damage, negligence, neglect, mishandling, abuse or misuse, other than by Genfare personnel, a Genfare authorized service agent or Genfare approved technician; or

i) Force Majeure (as defined in Genfare's Terms and Conditions of Sale);

j) Customer implementing a software update without having a User Acceptance Testing environment available prior to implementation of the software update

k) Improper or inadequate testing of a software update or release in Customer's User Acceptance Testing environment prior to implementation of such software update or release in Customer's production environment.

8. LIMITATION ON DAMAGES

a) THE WARRANTY STATED HEREIN ARE THE CUSTOMER'S SOLE AND EXCLUSIVE WARRANTY AND SOLE AND EXCLUSIVE REMEDY FOR THE EQUIPMENT, SOFTWARE, AND/OR SERVICES. GENFARE SPECIFICALLY

DISCLAIMS ALL OTHER WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE, OF MERCHANTABILITY, AND

NONINFRINGEMENT. EXCEPT AS SPECIFICALLY SET FORTH ABOVE, TO THE MAXIMUM EXTENT ALLOWED BY LAW, THE SERVICES AND SOFTWARE ARE PROVIDED "AS IS."  GENFARE DOES NOT WARRANT THAT: (1)

OPERATION OF ANY OF THE SERVICES OR SOFTWARE SHALL BE UNINTERRUPTED OR ERROR FREE, (2) FUNCTIONS CONTAINED IN THE SERVICES AND SOFTWARE SHALL MEET THE CUSTOMER'S REQUIREMENTS,

OR (3) THE SERVICES OR SOFTWARE SHALL OPERATE IN COMBINATION WITH (I) OTHER HARDWARE OR SOFTWARE OTHER THAN HARDWARE AND SOFTWARE EXPRESSLY APPROVED OR RECOMMEND BY

GENFARE IN WRITING, OR (II) UNSUPPORTED VERSIONS OF THE SOFTWARE

b) EXCEPT AS OTHERWISE EXPRESSLY AGREED BY THE PARTIES, GENFARE SHALL NOT BE LIABLE IN TORT, INCLUDING LIABILITY IN NEGLIGENCE OR STRICT LIABILITY, AND SHALL HAVE NO LIABILITY AT ALL FOR

INJURY TO PERSONS OR PROPERTY. GENFARE'S LIABILITY FOR FAILURE TO FULFILL ITS OBLIGATIONS UNDER THIS WARRANTY OR ANY OTHER LIABILITY UNDER OR IN CONNECTION WITH THE EQUIPMENT SHALL

BE LIMITED TO THE AMOUNT OF THE PURCHASE PRICE OF THE EQUIPMENT.

c) EVEN IF GENFARE HAS BEEN ADVISED OF THE POSSIBILITY OF THEM, GENFARE SHALL NOT BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES, INCLUDING LOST PROFITS AND

REVENUES, FAILURE TO REALIZE EXPECTED SAVINGS, ANY CLAIM AGAINST A CUSTOMER BY A THIRD PARTY, OR ANY OTHER COMMERCIAL OR ECONOMIC LOSSES OF ANY KIND.
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Meeting Name 

Meeting Date: Public Services Committee Meeting 10/21/2025 01:00PM 

Motion to approve the annual application to the Federal Transit Administration (FTA) for Section 5303 
funds in FY 2027. 

Department: Planning and Development 

Presenter: Chyvattee Vassar or Department Designee 

Caption: Motion to approve the annual application to the Federal Transit 
Administration (FTA) for Section 5303 funds in FY 2027. 

Background: Section 5303 funds are a formula grant provided by FTA annually for the 
development of an integrated intermodal transportation system, 
identification of transit multimodal or intermodal facilities, financial plan, 
assessment of capital investment, or transit enhancement activities. All 
projects must conform to FTA guidelines. 

Analysis: N/A 

Financial Impact: FTA Section 5303 FY 2027 Application - Application with the Federal 
Transit Administration (FTA) for a grant under Title 49 U.S.C., Section 
5303. There is an 80/10/10 split on the grant/match as shown below: 
Federal - $209,928.00 State - $26,241.00 Local - $26,241.00 10% Local 
match is included in the 2025 Planning & Development proposed budget. 
Approved by the Administrator's Office on August 21, 2025. 

Alternatives: Forfeit potential reimbursement of planning activities related to transit 
planning. 

Recommendation: Approval of the FY 2027 Application to FTA for Section 5303 Funds 

Funds are available in 
the following accounts: 

Federal - $209,928.00 State - $26,241.00 Local - $26,241.00 10% Local 
match is included in the Planning & Development 2026 proposed budget. 
- 220016309 

REVIEWED AND 
APPROVED BY: 

N/A 
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FY 2026
Unified Planning Work Program

Prepared By:
Augusta Planning & Development Department

Carla Delaney, Director

In Cooperation With:
Aiken County, Edgefield County, and Columbia County

Federal Transit Administration
Federal Highway Administration

Georgia Department of Transportation
South Carolina Department of Transportation

https://www.augustaga.gov/680/ARTS-Metropolitan-Planning-Organization

Adopted May 22, 2025
Amended September 3, 2025
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FISCAL YEAR 2026 

 
DRAFT UNIFIED PLANNING WORK PROGRAM 

FOR THE 
AUGUSTA REGIONAL TRANSPORTATION STUDY 

 
PREPARED BY THE 

   
AUGUSTA PLANNING AND DEVELOPMENT DEPARTMENT 

 
 

IN COOPERATION WITH: 
AIKEN COUNTY PLANNING AND DEVELOPMENT DEPT. 

AUGUSTA TRANSIT  
LOWER SAVANNAH COUNCIL OF GOVERNMENTS 

GEORGIA DEPARTMENT OF TRANSPORTATION AND 
SOUTH CAROLINA DEPARTMENT OF TRANSPORTATION 

 
SERVICING 

 
CITY OF BLYTHE, GA| CITY OF HEPHZIBAH, GA|  

RICHMOND COUNTY, GA| CITY OF GROVETOWN, GA|  
COLUMBIA COUNTY, GA| FORT EISENHOWER, GA| AUGUSTA TRANSIT|  
CITY OF NORTH AUGUSTA, SC| CITY OF AIKEN, SC| AIKEN COUNTY, SC|  

TOWN OF BURNETTOWN, SC| CITY OF NEW ELLENTON, SC| EDGEFIELD COUNTY, SC|  
BEST FRIEND EXPRESS| LOWER SAVANNAH COUNCIL OF GOVERNMENTS 

 
Adopted May 22, 2025 

Amended September 3, 2025 
 
The contents of this report reflect the views of the persons preparing the document and those 
individuals are responsible for the facts and the accuracy of the data presented herein. The 
contents of this report do not necessarily reflect the views or policies of the Georgia Department 
of Transportation, the South Carolina Department of Transportation, the Federal Highway 
Administration, or the Federal Transit Administration. This report does not constitute a standard, 
specification, or regulation. 
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LIST OF ACRONYMS 

3C Cooperative, Continuous & 
Comprehensive planning 

ACPDD Aiken County Planning & 
Development Department 

ADA Americans with Disabilities Act 
of 1990 

APA American Planning Association 

APDD Augusta Planning & 
Development Department 

ARP American Rescue Plan 

AT Augusta Transit 

ARTS Augusta Regional Transportation 
Study 

BFE Best Friend Express 

BPAC South Carolina Bicycle and 
Pedestrian Advocacy Committee 

CAC Citizens Advisory Committee 

CCPD Columbia County Planning 
Division 

CMP Congestion Management 
Process 

CHSP Coordinated Human Services 
Plan 

CMS Congestion Management System 

COA Comprehensive Operations 
Analysis 

COG Council of Governments 

COOP Continuity of Operations Plan 

CSRA-RC Central Savannah River Area – 
Regional Commission 

DAR Dial-A-Ride 

DBE Disadvantaged Business 
Enterprise 

EJ  Environmental Justice 

EMA Emergency Management Agency 

EPA  Environmental Protection 
Agency 

FAST Act Fixing America’s Surface 
Transportation Act 

FFR Federal Financial Reports 

FHWA Federal Highways Administration 

FTA Federal Transit Administration 

GA Georgia 

GAMPO Georgia Association of 
Metropolitan Planning 
Organizations 

GAPA Georgia Chapter of American 
Planning Association 

GDOT Georgia Department of 
Transportation 

GIS Geographic Information Systems 

ITS Intelligent Transportation 
Systems 

LEP Limited English Proficiency 

LOS Level of Service 

LSCOG Lower Savannah Council of 
Governments 

MOU Memorandum of Understanding 

MPA Metropolitan Planning Area 

MPO Metropolitan Planning 
Organization 

MPR Milestone Progress Reports 
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MSA Metropolitan Statistical Area 

MTP Metropolitan Transportation 
Plan 

NAPDD North Augusta Planning and 
Development Department 

NHPMS National Highway Performance 
Monitoring System 

NHS National Highway System 

NPMRDS National Performance 
Management Research Data Set 

NTD National Transit Database 

NTI National Transit Institute 

PBPP Performance-Based Planning and 
Programming 

PC Policy Committee 

POP Program of Projects 

PPP Public Participation Plan 

PTASP Public Transit Agency Safety Plan 

RFP Request for Proposals 

SC South Carolina 

SCDHEC South Carolina Department of 
Health and Environmental 
Control 

SCDOT South Carolina Department of 
Transportation 

SCDPS South Carolina Department of 
Public Safety 

SETP  Self-Evaluation and Transition 
Plan 

SMTF State Mass Transit Funds 

 

 

 

 

 

STIP State Transportation 
Improvement Program 

TA Transportation Alternatives (TA 
set-aside) 

TAM Transit Asset Management 

TAP Transportation Alternatives 
Program 

TASC Transportation Association of 
South Carolina 

TAZ Traffic Analysis Zone 

TBD To be determined 

TCAC  Transit Citizens Advisory 
Committee 

TCC Technical Coordinating 
Committee 

TDP Transit Development Plan 

TIP Transportation Improvement 
Program 

TNSC Test Network Subcommittee 

TrAMS Transit Award Management 
System 

TSIR Traffic Safety Improvement 
Report 

TTI Travel Time Index 

UPWP Unified Planning Work Plan
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INTRODUCTION 
1. Purpose of the Unified Planning Work Program 

The Unified Planning Work Program (UPWP) is the annual work program for transportation and transit planning activities 
in the Augusta Regional Transportation Study (ARTS) area. The UPWP includes an overview of the ARTS planning process 
and a description of each work element for Fiscal Year 2026 (July 1, 2025 – June 30, 2026).  
 
Work elements, tasks, activities, programs, and projects are categorized into the following functional areas:  
• Program Administration 
• Public Involvement 
• Transportation Data Collection and Analysis 
• Transportation System Planning 
• Public Transit and Paratransit 
• Performance-Based Planning 
• Transportation Improvement Program (TIP)  

 
Special emphasis is placed on the following areas: 
• Performance-based planning  
• Update project prioritization tool(s) 
• Stakeholder involvement in freight, safety, and security coordination 
• Developing a regional transportation system database for monitoring and updating socioeconomic and land use data 

and the annual demographic and growth trends report. 
• Updating the Geographic Information System (GIS) mapping database  
• Corridor/area planning  
• Developing a framework to identify needs and coordinate stakeholders relative to coordinated human services 

transportation  
• Enhance public transit planning for fixed-route bus, paratransit, and demand response services and enhance mobility 

for seniors and persons with disabilities   
• Implementing local and regional air quality initiatives  
• Strengthening the public involvement process  
• Other special studies 
 
2. ARTS Metropolitan Planning Organization Overview 

ARTS is a Metropolitan Planning Organization (MPO) established for urbanized areas in Columbia County, GA, Aiken and 
Edgefield County, SC, and all of Augusta-Richmond County, GA. The Federal-Aid Highway Act of 1962 established the 
requirement for transportation planning in urban areas throughout the country. As the Metropolitan Planning 
Organization (MPO) designated by the Governors of the States of Georgia and South Carolina, ARTS has the responsibility 
to carry out the continuous, comprehensive and cooperative transportation planning process for the Greater Augusta 
Metropolitan Area.  
 
In keeping with the original federal mandate, the ARTS metropolitan transportation planning process is 
cooperative, continuous, and comprehensive (3C). The ARTS MPO planning process is “cooperative” because it 
brings together locally elected officials, state and federal transportation personnel, citizens, and other 
interested parties to plan and program transportation projects. ARTS participants “continuously” evaluate 
transportation needs and plan for long-term improvements. The ARTS process is “comprehensive” because it 
considers all modes of transportation, including cars, trucks, buses, airplanes, railroads, public transit, bicycles, 
and pedestrians.  
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The Unified Planning Work Program (UPWP) identifies the transportation planning activities which are to be undertaken 
in the ARTS study area in support of the goals, objectives and actions established in the 2050 Metropolitan Transportation 
Plan, which was adopted in September 2020. ARTS staff, working with the Planning Departments of the Georgia 
Department of Transportation and the South Carolina Department of Transportation, annually initiates the process of 
developing the UPWP and prepares a final draft for the MPO Policy Committee consideration. The intent in developing a 
comprehensive Work Program is to ensure that a coordinated transportation planning process occurs in the region, which 
will make positive contributions towards achievement of the established 2050 goals regarding mobility, facilities, safety, 
the environment, and land use.  

The Fixing America’s Surface Transportation (FAST) Act, passed in 2015, was a long-term federal transportation funding 
law that provided $305 billion over five years for highways, public transportation, rail, and safety programs. It emphasized 
performance-based planning and required Metropolitan Planning Organizations (MPOs) to implement performance 
measures in their regional transportation plans to ensure efficient use of federal funds. The Infrastructure Investment and 
Jobs Act (IIJA), signed into law in 2021, built on the FAST Act by providing an unprecedented $1.2 trillion in infrastructure 
funding, including $550 billion in new investments for transportation. The IIJA reinforced the FAST Act’s planning 
principles, increasing the role of MPO’s in addressing climate change, resiliency, equity, and safety within transportation 
planning. Together, these laws strengthen MPOs’ responsibility to coordinate regional transportation planning that aligns 
with federal goals, while providing significantly more resources for infrastructure development and modernization.  

The UPWP outlines a framework for the work program which the staff is expected to accomplish and provides guidance 
with respect to a financial plan to support the Work Program. This 2026 Work Program is intended to be consistent with 
the metropolitan planning requirements of the Federal Legislation: Infrastructure Investment and Jobs Act of 2021 (IIJA), 
Public Law No. 117-58, November 15, 2021, and its implementing regulations. Compliance with these regulations’ frames 
much of this program. Further, the Work Program strives to address Georgia Department of Transportation and South 
Carolina Department of Transportation planning emphasis areas which are intended to implement the State’s policies for 
urban area transportation planning. This is to ensure that projects conceived by ARTS fulfill Federal and State policies and 
local issues progress in a timely manner.  

The status of the current Work Program is reviewed annually by the Augusta Regional Transportation Study’s (ARTS) Policy 
Committee to ensure that it is being carried out in a manner consistent with the MPO’s goals. While it is the mission of 
the Staff and the Policy Committee to complete work efforts within a program year, task elements may be designed to 
span multiple fiscal years and therefore are carried into subsequent Work Programs to affect closure. Each year an 
estimate of transportation planning funds available for new programs is made. Policy direction and scope of the UPWP 
are developed with member government participation based on their needs, consistent with the Metropolitan 
Transportation Plan.  

The staff, working with member governments, establishes a list of candidate projects for inclusion in next year’s work 
program. Estimates of amounts and sources of funding to accomplish the planning program are developed. The Technical 
Coordinating Committee and Citizens Advisory Committee then reviews the continuing program and the new projects. A 
draft UPWP is developed for the Policy Subcommittee review and recommendation of acceptance to the Policy 
Committee. The Policy Committee has the final responsibility to approve the UPWP.  

Funding for the UPWP is provided through federal, state, and local resources. The primary source is the consolidated 
FHWA/FTA planning grant that is provided through the Georgia Department of Transportation and the South Carolina 
Department of Transportation. FHWA PL funds and FTA Section 5303 Mass Transit funds have been consolidated to 
streamline the administrative requirements and reinforce a multimodal planning process. 

The ARTS Metropolitan Planning Area (MPA) includes the urbanized area of Augusta-Richmond County, Georgia, Columbia 
County, Georgia, Aiken County, South Carolina and  Edgefield County, South Carolina Metropolitan Statistical Area (MSA), 
as defined by the U. S. Bureau of Census, and the area expected to be urbanized over the next twenty years. The study 
area includes Richmond County and the urbanized area of Columbia County in Georgia; the Fort Eisenhower Military Base; 

163

Item 12.



 

3 
 

and the urbanized area of Aiken and Edgefield Counties in South Carolina. Incorporated places within the study area 
include four (4) cities in Georgia: Augusta, Hephzibah, Blythe, and Grovetown; and four (4) cities in South Carolina: Aiken, 
North Augusta, Burnettown, and New Ellenton. The study area boundaries reflecting regional growth based on the 2010-
2020 Decennial Census were modified and adopted by the Policy Committee on July 20, 2023 (Figure 2). 
 
3. ARTS MPO Organizational Structure 

The ARTS MPO consists of several committees that review and approve all amendments to the TIP/Metropolitan 
Transportation Plan (MTP), technical documents, and special studies. The current structure of committee meetings is bi-
monthly, with each committee meeting two to three weeks before the subsequent committee. The role of each committee 
is described below and schematically presented in Figure 1.  

Technical Coordinating Committee (TCC) – comprised of planners and engineers from the two states, the local 
governments in the study area, and two regional planning agencies. The final draft and detailed information on a project 
are presented to the committee for recommended approval by the Policy Committee. The composition of the TCC can be 
found in Appendix Section C. 

Citizens Advisory Committee (CAC) – made up of citizens representing the jurisdictions and communities in the study area. 
The CAC provides local knowledge and citizen input on the projects and makes recommendations to the Policy Committee. 
The composition of the CAC can be found in Appendix Section C. 

South Carolina Technical Coordinating Committee – the Technical Coordinating Committee for the South Carolina portion 
of the ARTS area is comprised  of planners and engineers from the South Carolina Department of Transportation (SCDOT) 
and local governments. The final draft and detailed information on a project are presented to the committee for 
recommended approval to the other ARTS MPO committees and the South Carolina Policy Subcommittee. 

South Carolina Policy Subcommittee – includes local elected and appointed officials from the South Carolina portion of the 
ARTS area. The committee evaluates and endorses projects for inclusion in the TIP and MTP. 

Policy Committee (PC) – voting members include elected officials from each local government in the study area, 
representatives from the Georgia and South Carolina Departments of Transportation, the Fort Eisenhower Garrison 
Commander, and representatives of providers of public transportation. The Policy Committee is responsible for making 
the final decision on ARTS planning and programming issues, including amendments to the MTP and TIP. The composition 
of the PC can be found in Appendix Section C. 
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Figure 1: ARTS MPO Committees 
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Figure 2: ARTS MPO Planning Area 
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4. Federal Planning Factors 

The FAST Act emphasizes performance-based planning as an integral component of the metropolitan planning 
process. Enabling this process, national planning factors were established as follows: 
1. Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, 

productivity, and efficiency. 
2. Increase the safety of the transportation system for motorized and non-motorized users; 
3. Increase the security of the transportation system for motorized and non-motorized users; 
4. Increase the accessibility and mobility of people and freight; 
5. Protect and enhance the environment, promote energy conservation, improve the quality of life, and 

promote consistency between transportation improvements and state and local planned growth and 
economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between modes, for 
people and freight; 

7. Promote efficient system management and operation;  
8. Emphasize the preservation of the existing transportation system; 
9. Improve transportation system resiliency and reliability, reduce (or mitigate) the stormwater impacts of 

surface transportation; and 
10. Enhance travel and tourism. 

 
5. 2026 Planning Emphasis Areas: 

Complete Streets - Work Element 4.5 
 

State DOTs, MPOs, and public transportation providers should collaborate to review current policies, rules, 
and procedures to assess their impact on the safety of all road users. This effort should prioritize 
incorporating safety considerations into future transportation infrastructure, especially for users outside of 
automobiles. 
 
A complete street is one that is safe—and feels safe—for everyone using it. The goal is to support the 
planning, development, and operation of streets and networks that prioritize safety, comfort, and access to 
destinations for all users, including pedestrians, bicyclists, transit riders, micro-mobility users, freight delivery 
services, and motorists. This approach aims to create an equitable and safe transportation network for 
travelers of all ages and abilities, particularly those from historically underserved and marginalized 
communities. Complete Streets are not a one-size-fits-all solution—each is designed to reflect the unique 
needs, context, and role of the community it serves. 
 
Per the National Highway Traffic Safety Administration’s 2019 data, 62 percent of the motor vehicle crashes 
that resulted in pedestrian fatalities took place on arterials. Arterials tend to be designed for vehicle 
movement rather than mobility for non-motorized users and often lack convenient and safe crossing 
opportunities. They can function as barriers to a safe travel network for road users outside of vehicles. 
 
To be considered complete, these roads should include safe pedestrian facilities, safe transit stops (if 
present), and safe crossing opportunities on an interval necessary for accessing destinations. 
 
A safe and complete network for bicycles can also be achieved through a safe and comfortable bicycle facility 
located on the roadway, adjacent to the road, or on a nearby parallel corridor. Jurisdictions will be 
encouraged to prioritize safety improvements and speed management on arterials that are essential to 
creating complete travel networks for those without access to single-occupancy vehicles. 
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Public Involvement - Work Element 2.1 
 
Early, effective, and continuous public involvement brings diverse perspectives into the transportation 
decision-making process. Metropolitan planning organizations, state departments of transportation, and 
public transportation providers are encouraged to enhance public engagement by incorporating Virtual 
Public Involvement (VPI) tools into their outreach strategies, while also ensuring inclusive participation for 
individuals without access to computers or mobile devices. VPI tools expand the reach of information, 
making participation more convenient and accessible for a broader audience. These tools also improve 
transparency and offer visual, interactive formats that help the public and stakeholders better understand 
proposed plans, programs, and projects. Engaging the public earlier in the planning process can help 
minimize project delays and reduce staff time and costs. 
 
Strategic Highway Network (STRAHNET)/U.S. Department of Defense (DOD) Coordination - 
Work Element 7.1 
 
Metropolitan planning organizations and state departments of transportation are encouraged to 
coordinate with representatives from the Department of Defense (DOD) during the transportation planning 
and project programming process to address infrastructure and connectivity needs along STRAHNET routes 
and other public roads serving DOD facilities. According to the Declaration of Policy in 23 U.S.C. 101(b)(1), 
it is in the national interest to accelerate the construction of the Federal-aid highway system, including the 
Dwight D. Eisenhower National System of Interstate and Defense Highways, due to the inadequacy of many 
routes to support national and civil defense needs. 
 
DOD facilities—such as military bases, ports, and depots—are critical to national security. The road 
networks that connect to these facilities are essential for the movement of personnel and equipment during 
both peace and wartime. The Strategic Highway Network (STRAHNET) is a 64,200-mile system of public 
highways that includes all 48,482 miles of the Interstate System, 14,000 miles of other key public highways, 
and approximately 1,800 miles of connector routes linking over 200 military installations and ports to the 
main network. 
 
In addition to national security functions, DOD facilities often serve as major regional employers, generating 
significant commuter and freight traffic that impacts local and regional transportation networks. 
Stakeholders are encouraged to review STRAHNET maps and recent Power Project Platform (PPP) studies, 
which offer valuable insights for transportation planning in areas connected to these critical routes. 
 
Federal Land Management Agency (FLMA) Coordination 
 
Metropolitan planning organizations and state departments of transportation are encouraged to 
coordinate with Federal Land Management Agencies (FLMAs) during the transportation planning and 
project programming process to address infrastructure and connectivity needs related to access routes 
and other public roads and transportation services that connect to federal lands. Through joint 
coordination, state DOTs, MPOs, Tribal governments, FLMAs, and local agencies should work to 
integrate their transportation planning efforts and develop comprehensive long-range transportation 
plans, programs, and corridor studies. These efforts should align with transportation plans and programs 
developed by the Office of Federal Lands Highway. 
 
Agencies should explore opportunities to leverage transportation funding to support the access and 
mobility needs of federal lands before projects are programmed in the Transportation Improvement 
Program (TIP) and Statewide Transportation Improvement Program (STIP). Each state is required to 
consider the concerns of FLMAs that have jurisdiction over land within its boundaries, in accordance 
with 23 CFR 450.208(a)(3). Similarly, MPOs must ensure appropriate involvement of FLMAs in the 
development of the metropolitan transportation plan and TIP, as stated in 23 CFR 450.316(d). 
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In addition, TIPs developed under the Tribal Transportation Program, Federal Lands Transportation 
Program, and Federal Lands Access Program must be included in the STIP—either directly or by 
reference—following approval, as outlined in 23 U.S.C. 201(c) and 23 CFR 450.218(e). 
 
Planning and Environment Linkages (PEL) 
 
State departments of transportation, metropolitan planning organizations, and public transportation 
agencies are encouraged to implement Planning and Environment Linkages (PEL) as part of the 
transportation planning and environmental review processes. PEL is a collaborative and integrated 
approach to decision-making that incorporates environmental, community, and economic goals early in 
the planning process. It uses information, analysis, and products developed during planning to inform the 
environmental review process. 
 
By fostering early coordination among planning, resource, and regulatory agencies, PEL helps build 
interagency relationships and supports more efficient project delivery. This approach minimizes 
duplication of efforts and creates a cohesive flow of information, ultimately leading to transportation 
programs and projects that better serve community needs while reducing impacts on human and natural 
resources. 
 
Data in Transportation Planning 
 
To address the emerging areas of data sharing, data needs, and analytics, state departments of 
transportation, metropolitan planning organizations, and public transportation providers are encouraged 
to incorporate data-sharing practices and considerations into the transportation planning process. Data 
assets provide value across multiple programs and can inform a wide range of planning efforts, including 
freight, bicycle and pedestrian planning, equity analyses, curb space management, performance 
management, travel time reliability, connected and autonomous vehicles, mobility services, and safety 
initiatives. 
 

Establishing and advancing data-sharing principles and strong data management practices supports the efficient use of 
resources and enables more informed policy and decision-making at the state, regional, and local levels. 

6. MPO Planning Factors 

MPO Planning Factors are presented in the following table. The tasks contained in this UPWP aim to 
incorporate the national planning framework as follows: 

 
FY 2026 UPWP Work Elements Planning Factors 
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  1.1 Program Coordination           
  1.2 Training & Employee Education           
  1.3 Unified Planning Work Program           
Public Involvement  
  2.1 Community Outreach/Education           
Transportation Data Collection & Analysis  
  3.1 Socioeconomic Data / Environmental Justice           
  3.2 Land Use Monitoring           
  3.3 Transportation Surveys, Model & Analysis           
  3.4 Environmental Justice/Title VI           
  3.5 GIS Development & Applications           
Transportation System Planning  
  4.1 Long Range Plan           
  4.2 Congestion Management           
 4.3 Intermodal Planning           
 4.4 Air Quality           
 4.5 Complete Streets           
Public Transit/Paratransit  
  8.1 Program Support and Administration           
  8.2 Long-Range Transportation Planning (System Level)           
  8.3 Short-Range Transportation Planning           
  8.4 Transportation Improvement Plan           
Performance-Based Planning           
  6.1 Performance-Based Planning           
Transportation Improvement Program  
  7.1 Transportation Improvement Program           
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7. 2050 Metropolitan Transportation Plan (MTP) Goals and Objectives 

The table below shows the ARTS Future Mobility 2050 MTP goals, objectives, and planning emphasis areas to address regional transportation issues/priorities. 
 

2050 MTP GOALS AND OBJECTIVES PLANNING EMPHASIS AREAS 

1. Reduce Traffic Congestion and Delay - Promote 
strategies to reduce traffic congestion and 
delay.  

• Maximize existing transportation facilities through active management and integrated systems in 
real time. 

• Implement projects that improve street network connectivity to provide alternative routes and 
increase system redundancy. 

• Continue to implement and promote strategies and policies such as Transportation Demand 
Management (TDM), public transit, and alternative transportation modes to reduce demand for 
single-occupant motor vehicle travel. 

• Support regional connectivity and ridesharing through investment in intercity bus service, intercity 
bus facilities, and commuter vanpools. 

2. Mobility, Accessibility & Connectivity - 
Promote strategies that improve mobility, 
accessibility, and connectivity for all users of 
the transportation network including public 
transit and non-motorized modes. 

• Prioritize transportation improvements that support access to the urban core. 
• Increase access, expand, and improve the reliability of public transportation. 
• Promote investment in infrastructure for non-motorized modes such as bicycles and pedestrians. 

3. Safety & Security - Improve traffic safety and 
improve the security of transportation systems. 

• Reduce the number and severity of crashes, injuries, and fatalities across all modes by coordinating 
safety improvements with planning initiatives.  

• Reduce the vulnerability of existing transportation infrastructure to natural disasters by supporting 
the development of regional preparedness plans. 

• Continue to educate all users of the transportation network on safety and sharing the road. 
4. Maintenance and System Preservation - 

Maintain and preserve the existing 
transportation system to provide safe and 
reliable movement of persons and 
goods/freight.  

• Adequately fund routine maintenance and rehabilitation of roadways, pavement, and bridges. 
• Provide viable public transportation options to meet daily travel needs.  
• Monitor and manage transportation assets to prioritize improvements. 
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5. Economic Vitality - Enhance the economic 
vitality of the region and promote job 
opportunities. 

 

• Provide transportation linkages to employment, business, retail activity, and other activity centers. 
• Address the needs of the local freight industry and the intermodal movement of goods via rail and 

truck.  
• Promote investments in transportation facilities that provide access to tourist destinations.  
• Enhance the visual appeal of transportation facilities.  

6. Environmental Stewardship - Enhance the 
social and environmental fabric of the region. 

• Minimize disruption or displacement of residential or commercial areas from restructured or new 
transportation facilities.  

• Minimize impact on environmental resources, wetlands, wildlife, historic properties, and water 
quality. 

• Reduce mobile emissions and meet air quality standards with projects including managed lanes, 
operational projects, transit, and non-motorized vehicles such as bicycles, and pedestrians. 

• Serve Environmental Justice populations through direct benefits or access to the project. 
• Reduce or mitigate the stormwater impacts of surface transportation. 

7. Land Use & Transportation Integration - 
Promote efficient land use and development 
patterns that improve safety and economic 
vitality to meet existing and future multimodal 
transportation needs. 

 
 
 

• Provide transportation services that conform with regional and local land use plans.  
• Control access to conservation or preservation areas to discourage development. 
• Promote redevelopment of the urban fringe through improved accessibility.  
• Promote the concentration of future employment and other activity centers along existing and 

planned major travel corridors.  
• Preserve and enhance the natural and built environments through context-sensitive solutions that 

exercise flexibility and creativity to shape effective transportation solutions. 
• Protect adequate rights-of-way in newly developing and redeveloping areas for pedestrian, bicycle, 

transit, and roadway facilities.  
8. Financial Feasibility - Develop a financially and 

politically feasible plan and gain broad support 
by increasing the safety and security of the 
transportation system for all users. 

• Prioritize projects with high project readiness and available funding. 
 

9. Effective Engagement and Coordination - 
Promote effective public and stakeholder 
engagement and coordinate strategies 
throughout the planning process.   

• Foster coordination with local, state, and federal partners to implement community priorities.  
• In partnership with local communities, equitably and strategically focus resources in areas of need 

and importance. 
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8. Transportation Planning Priorities 

The 2050 MTP identified specific priorities for regional transportation through Travel Behavior Surveys conducted 
during the planning process. These priorities reflect the plan’s goals and are important to improving the ARTS 
planning area’s transportation system. The following priorities align with the overall vision and goals of the 2050 
MTP: 
 
2055 Metropolitan Transportation Plan (MTP) – the 2050 MTP update was completed in September 2020.  The 
staff made the necessary updates in response to changing transportation needs and priorities and conform to the 
transportation planning regulations. The consultant (WSP USA Inc.,) completed the update and its various 
components, including the Freight Plan update, the Bicycle and Pedestrian Plan update, and the Project 
Prioritization and Performance-Based Planning Measures as required by the FAST Act. ARTS staff will begin taking 
steps to complete the 2055 MTP.  
 
Corridor Planning - The purpose of corridor planning is to analyze traffic and travel conditions along major 
transportation corridors and sub-areas and develop impact and land use patterns on existing and future 
transportation systems. It also determines the potential growth, traffic flow, safety, multimodal mobility, and 
transportation infrastructure needs for short- and long-term improvements. The important study themes are to 
reduce/mitigate congestion,  improve traffic flow, and traffic safety; increase mobility during peak travel times; 
optimize the relationship between land use and transportation; access management; complete streets; enhance 
multimodal systems and connectivity; evaluate existing and future travel; and analyze the need and location for 
intersection improvements.  
 
Public Transportation – The MPO and local transit providers are challenged to increase the use of public 
transportation in an era with land use patterns that encourage strip development and urban sprawl. Furthermore, 
the MPO is also mandated to improve accessibility for the elderly, retirees, and veterans with limited personal 
budgets. Providing transportation services for the disabled and the Environmental Justice (EJ) population groups 
to meet the demand for medical trips and workforce development continues to be a priority through the 
development of a Coordinated Human Services Plan (CHSP). The ARTS transportation planning staff will continue 
to strive to provide access to essential services for low-income, minorities, Environmental Justice populations, 
seniors, and individuals with disabilities through better utilization of Federal Transit Administration (FTA) Section 
5310 funds to support mobility management and enhance transit service provided by the Lower Savannah Council 
of Governments (LSCOG). The continued use of paratransit services within the 0.75-mile buffer along fixed routes 
will be expanded by the new GIS address database. Both programs support regional transit improvements and the 
regional model of cooperation.  
 
During FY 2025, ARTS staff continued ongoing FTA grant administration for Section 5310, provided technical 
support to the Transit Citizens Advisory Committee (TCAC), and assisted Augusta Transit (AT) with developing an 
implementation strategy for transit service improvements identified in the Comprehensive Operations Analysis 
(COA) Report completed in 2018. Other ongoing tasks related to public transit include transit asset management 
and the monitoring of transit ridership and service operation data to develop performance measures and setting 
of targets. ARTS will also work with AT, LSCOG Central Savannah River Area – Agency on Aging, and other social 
service agencies to address transit issues for the elderly and persons with disabilities through the implementation 
of the CHSP. 
 
Performance-Based Planning – The integration of performance management concepts into federally required 
transportation planning and programming processes involves using data to support both long-range and short-
range investment decision-making. The FAST Act established National Performance Goals for federal highway 
programs, which include safety, infrastructure condition, congestion reduction, system reliability, freight 
movement, economic vitality, environmental sustainability, and reducing project delivery delays. 
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Within the ARTS MPO, safety performance measures provided by the Georgia Department of Transportation 
(GDOT) and South Carolina Department of Transportation (SCDOT) are adopted annually by the end of February. 
The ARTS MPO has also collaborated with GDOT and SCDOT on the continued development of future performance 
measures related to roads and bridges, highway asset management, system performance, and MPO coordination. 
Performance-Based Planning and Programming (PBPP) measures will be incorporated into the 2050 Metropolitan 
Transportation Plan (MTP) and updates to the Transportation Improvement Program (TIP) as additional 
performance data becomes available from GDOT and SCDOT. 
 
Coordinating Land Use and Transportation – Coordinating land use and transportation improvements is an 
important task, given expected regional development patterns. In FY 2026, ARTS continued to collect certificates 
of occupancy for residential and commercial developments to track land development and update the GIS spatial 
analysis and maps. ARTS will continue these tasks and work with Aiken County, Edgefield County, and Columbia 
County, and the MPO cities to improve data collection, analysis, and reporting. This data analysis is part of the 
Regional Transportation System GIS Database. ARTS will continue efforts to develop an annual growth trend 
report to support socioeconomic demographic data updates for travel modeling. 
 
In FY 2026, the MPO will work closely with local planning and development organizations to monitor updates to 
land use plans; review site plans for regional models for existing or future traffic generators; utilize area zoning 
maps to update the existing regional land use map; develop a future regional land use map and spatial analysis; 
develop and promote best land-use practices that support sustainable development; and reduce transportation 
impacts and enhance land use and transportation integration near employment/retail/commercial activity nodes 
along regional transportation corridors.  
 
ARTS will identify feasible redevelopment alternatives to strip development that enhance opportunities for 
redevelopment along regional corridors and other highway improvements included in the TIP.  Coordinating land 
use and transportation is an important component of the MTP since it provides an opportunity to analyze the 
effects of growth, develop policy responses to regional issues, and determine the demand for public facilities. 
Additionally, coordinated land use and transportation enables local, regional, and federal agencies to address 
access management, right-of-way concerns, utilities, and stormwater issues using common expectations about 
future growth and development. 
 
Intermodal Connections and Safety – Due to the presence of at-grade railroad crossings on roads throughout the 
ARTS planning area, there are many opportunities for conflicts between trains, vehicles, and alternative modes of 
transportation. Cooperation between the railroads, transportation agencies, and local governments is pertinent 
in resolving this long-term problem and improving traffic safety. ARTS staff will continue to work with the Citizens 
Advisory Committee (CAC), Technical Coordinating Committee (TCC), Policy Committee (PC), and Chambers of 
Commerce to identify key stakeholders from railroad companies, trucking, other freight interest groups, and large 
industries to encourage participation and integration in the metropolitan planning process. 

 
9. Fiscal Year 2025 - Highlights and Accomplishments  

• Adoption of the FY 2025 UPWP 
• Commenced preparation of FY 2026 UPWP  
• Commenced preparation of 2055 MTP 
• Commenced preparation of CMP 
• Commenced preparation of FY 2027 – 2033 TIP 
• Adoption of the Regional Freight Plan Update 
• Executed 2050 MTP – Amendments, Transit Capital Program of Projects (POP), updated Performance Measures 

to align with 2050 Transportation Goals and Congestion Management System (CMS) 

174

Item 12.



 

14 
 

• FY 2024-2033 Transportation Improvement Program modification and amendments 
• Established Performance-Based Planning – Safety and Public Transit Performance Measures 
• Submitted the Title VI FHWA Monitoring report & Title VI FTA Monitoring report 
• Awarded GDOT FY 2025 Planning Grant  
• Submitted GDOT FTA 5303 Planning Grant application for FY 2026 
• FTA 5310 grant application approval 
• Updated Online Interactive Public Forum – ARTS TIP/MTP Interactive Transportation Projects 
• Completed the ARTS Traffic Safety Improvement Report – semi-annual update  
• Updated the list of Administrative Modifications in TIP and MTP  
• Completed FY 2026 Annual Obligated Projects 
• ARTS MPO Environmental Protection Agency (EPA) Path Forward report 
• Received the certification of the planning process from FHWA & FTA on October 4, 2024. 
• FY25 Call for Projects allowing the MPO jurisdictions to fund their transportation priorities. 
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10. Other Planning Studies Underway or Recently Completed 

 
 
 

  

ONGOING AND FUTURE PLANNING STUDIES FOR THE ARTS AREA 

NAME DESCRIPTION DATE COMPLETED/ADOPTED 

Special Studies – 
2055 Metropolitan 
Transportation Plan 

update 

The ARTS MPO will solicit consultants to develop the 2055 
MTP.  MPO staff will update SE data for the regional travel 

model; and procure consultants. 

Work will be performed in FY 
2024 -2026; expected to be 

completed on or before 
September 2025 

Special Studies –
Congestion 

Management 
Process Update 

Augusta Planning and Development Department (APDD) will 
solicit consultants to update the CMP, conduct the CMP 
Monitoring Report, and develop a Project Prioritization 

Process. 

The project will begin in FY 
2024, expected to be 

completed in July 2026 
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WORK ELEMENT 1 – ADMINISTRATION 
TASK 1.1 - Program Coordination 
Purpose: Complete all the basic activities needed to coordinate the work of ARTS participants and ensure compliance with 
all federal and state requirements.  
 
Previous Work 

1. Coordinated work among study participants, governments, and citizens; including agenda items for ARTS South 
Carolina Policy Subcommittee.  

2. Updated and monitored staff work program for APDD to reflect UPWP tasks.  
3. Organized ARTS Committee agenda and meetings. 
4. Prepared minutes for the CAC, TCC, and PC meetings held bi-monthly.  
5. Approved meeting minutes from previous meetings and approval during each meeting. 
6. Updated the TCC, CAC, and PC bylaws and membership lists.  
7. Updated the meeting calendar, current TIP, and UPWP. 
8. Prepared and submitted progress reports with quarterly requisitions and a year-end progress report for 

reimbursement. 
9. Completion of the 2024 TMA Certification. 

 
FY 2026 Work Activities and Schedule: Activities under this work element include, but are not limited to the following: 

ACTIVITY EXPECTED COMPLETION DATE 

1. Coordinate work among study participants, governments, and 
citizens. 

Monthly & Quarterly  
FY 2026 

 
Quarterly reports are due on the 15th 

day following the last day of the 
month.  

 
Quarterly reports are due by the 30th 

day following the last day of the 
month for ARTS-South Carolina. 

2. Monitor the work program schedule. 
3. Provide progress reports to all ARTS committees. 
4. Organize ARTS Committee meetings and prepare minutes of those 

meetings. 
5. Update the ARTS Policy and Procedures Manual and ARTS committees’ 

membership list. 
6. Travel to meetings with ARTS participants, as well as other 

transportation-related meetings or conferences. 
7. Amend the transportation planning process in response to changes in 

federal laws and regulations. 
8. Submit progress reports with quarterly requisitions and a year-end 

progress report with the final requisition. 
9. Implement a Continuity of Operations Plan (COOP) for ARTS and 

identify gaps and areas needing improvements to ensure continuous 
operations in the event of a catastrophe. 

Schedule TBD to coincide with County 
Emergency Management Agency 

(EMA) training or drills 
10. 2025 Financial SEFA Report (Grant Reconciliation) February 28, 2026 
11. Finalize ARTS Memorandum of Understanding, Bylaws, and 

Committee Structure July 2025 – June 2026 
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Work Schedule: July 1, 2025 - June 30, 2026 
 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$52,000.00 $13,000.00 $65,000.00  
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $6,000.00 $77,200.00 $83,200.00  
ACPDD (SC PL Match) $1,500.00 $19,300.00 $20,800.00  
TOTAL    $7,500.00  $96,500.00  $104,000.00  

 

TASK 1.2 - Training & Employee Education 

Purpose: Expand the working knowledge of transportation planning methods, tools, techniques, and procedures of the 
staff members involved in ARTS activities.  
 
Previous Work 

1. Staff participated in conferences and work sessions sponsored by the Georgia Chapter of the American Planning 
Association (GAPA), the Georgia Association of Metropolitan Planning Organizations (GAMPO) Conference, the 
Association of Metropolitan Planning Organizations (AMPO), the Georgia Transit Administration Annual and Fall 
Conferences, and the American Planning Association (APA) Conference.  

2. Staff also attended workshops and stakeholder meetings sponsored by FHWA, GDOT, SCDOT, FTA, and the bi-
annual GAMPO conferences.  

 
FY 2026 Work Activities and Schedule  

1. Attend transportation planning-related webinars, seminars, conferences, and meetings as opportunities arise.  
2. Participate in educational opportunities related to topics covered by other work elements in the UPWP. Examples 

include GDOT training classes, the annual GAMPO conference and work session, FHWA workshops and National 
Transit Institute (NTI) training courses, the annual South Carolina MPO/Council of Governments (COG) conference, 
the annual American Planning Association (APA) Conference – SC Chapter, the Annual Training Conference 
sponsored by TASC and mandatory continued education for planning staff as required by the South Carolina State 
Legislature. 
 

ACTIVITY EXPECTED COMPLETION DATE 
1. 2026 Georgia Chapter of APA Fall Conference  Sept/Oct 2025 
2. 2026 APA National Conference April 2026 
3. South Carolina American Planning Association Conference Fall  2025 
4. Association of Metropolitan Planning Organizations (AMPO) Conference  September 2025 
5. Meetings/Workshops with GDOT, SCDOT, and FHWA  On-Going 
6. In-house MPO staff training (NHI Courses, ESRI, etc.) On-Going 
7. Georgia Transit Administration Annual and Fall Conferences November 2025 
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ACTIVITY EXPECTED COMPLETION DATE 
8. Esri User Conference July 2025 

 
Work Schedule: July 1, 2025 - June 30, 2026 

COST ESTIMATES AND PROPOSED FUNDING SOURCES 

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$48,000.00 $12,000.00  $60,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTAL 

FHWA (SC PL) $0.00 $12,000.00 $12,000.00 

ACPDD (SC PL Match) $0.00 $3,000.00 $3,000.00 

TOTAL          $0.00 $15,000.00 $15,000.00 
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TASK 1.3 - Unified Planning Work Program  
Purpose:  The Unified Planning Work Program (UPWP) defines all ARTS planning activities undertaken in any fiscal year. 
The UPWP identifies the various agencies that will perform each activity and determines sources of funding for study 
activities. This document is prepared in conformance with Federal regulations.  
 
Activities involved in preparing the UPWP include a review of planning issues; the development of goals and objectives to 
address those issues; and the development of planning programs that coincide with the stated goals and objectives. The 
planning programs must be assigned to the proper study participants and funding must be secured.  

 
Previous Work 

1. FY 2026 UPWP was approved on May 22, 2025 (tentatively). 
2. Tracked and documented UPWP work activities, budget, and expenses to produce quarterly reimbursement 

reports and performance reports. 
FY 2026 Work Activities and Schedule: The following activities will be undertaken by the Augusta Planning and 
Development Department (APDD), Aiken County Planning and Development Department (ACPDD), and Lower Savannah 
Council of Governments (LSCOG) in developing the UPWP: 

ACTIVITIES EXPECTED COMPLETION 
DATE 

1. Modifications and amendments to the FY 2026 UPWP As Needed 
2. Start Draft of FY 2027 UPWP  September 2025 
3. Complete Draft of FY 2027 UPWP March 2026 
4. Submit the draft to Federal, State, and Local agencies for comments March 2026 
5. Incorporate comments from reviewing agencies & other stakeholders April 2026 
6. E-mail revised Draft FY 2027 UPWP to state and federal agencies May 2026 
7. E-mail revised Draft FY 2027 UPWP to CAC/TCC/PC May 2026 
8. SC TCC endorses Final FY 2027 UPWP April 2026 
9. Policy Subcommittee endorses Final FY 2027 UPWP May 2026 
10. CAC /TCC endorses Final FY 2027 UPWP May 2026 
11. PC endorses Final FY 2027 UPWP May 2026 
12. Complete Resolution of Final FY 2026 UPWP May 2025 
13. Endorsement by GDOT May 2025 
14. Endorsement by FHWA/FTA June 2025 
15. E-Mail Final FY 2026 UPWP to state and federal agencies June 2025 

 
Work Schedule: July 1, 2025 - June 30, 2026 
Product(s):  FY 2026 ARTS Unified Planning Work Program (UPWP) 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS 
$28,000.00 $7,000.00 $35,000.00 

 
SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $800.00 $2,000.00 $2,800.00 
ACPDD (SC PL Match) $200.00 $500.00 $700.00 
TOTAL            $1,000.00 $2,500.00 $3,500.00 
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WORK ELEMENT 2 – PUBLIC INVOLVEMENT 
TASK 2.1 - Community Outreach/Education 
Purpose: Provide information to ARTS participants and the public about the transportation planning process; respond to 
requests for information from the public; and foster valuable public input into all transportation plans, programs, and 
projects. 
 
Public involvement is an integral part of the success of the regional transportation planning process. The ARTS Public 
Participation Plan was adopted by the Policy Committee on June 4, 2007, and amended on September 6, 2012, December 
7, 2017, and July 22, 2021. The Plan guides community outreach, education, and public input into the regional 
transportation planning process. It also includes the steps to be taken to consult with other interested parties that have a 
stake in the transportation planning process. A variety of outreach and educational techniques are employed to obtain 
public input including, but not limited to, publicizing proposed changes to ARTS documents through multiple media 
platforms.  
 
Previous Work 

1. Distributed ARTS meeting agendas to stakeholders and all area media outlets. 
2. Responded to requests for information/interviews from media outlets (print, TV, and radio). 
3. Provided regular feedback to CAC on issues and concerns 
4. Provided opportunities for public involvement for reviews and comments on amendments to the TIP, 2055 MTP, 

and Freight Plan per the procedures in the ARTS Public Participation Plan. 
5. Published and distributed the ARTS newsletter. 
6. Distributed ARTS information at other public meetings.  
7. Updated the MPO website regularly with information on ARTS meetings, plans, and special studies. 
8. Provided technical support to the TCAC of Augusta Transit. 
9. Evaluated the effectiveness of existing public involvement techniques. 
10. Responded to requests for information from the public and other stakeholders. 
11. Developed a process to quantify public engagement strategies. 
12. Completed 4 public meetings for the Regional Freight Plan. 
13. Completed 2 public meetings for the 2055 MTP Update. 
14. Developed a new QR code and portal for citizens wanting to receive ARTS MPO updates and notices. 

 
FY 2026 Work Activities and Schedule:  During this program year, the MPO staff will implement the strategies in the ARTS 
Participation Plan. Anticipated public outreach opportunities include the following: 
 

ACTIVITIES EXPECTED COMPLETION 
DATE 

1. Public comment periods for amendments and the annual update of the TIP. Prepare 
meeting summaries and respond to public questions. 

As Needed 
 

2. ARTS Newsletter publication and dissemination. Bi-Annually  
3. Placement of ARTS MPO documents in local libraries in the study area as reference 

periodicals. On-Going 

4. Prepare public notices, flyers, press releases, and posters for public review /comment 
periods. Web site updates – Public meeting materials and Online Interactive Public 
Forum – ARTS TIP/MTP Interactive Transportation Projects. 

As Needed 

5. Rebranding of the MPO for betting public engagement. On-going 
6. Purchase of MPO promotional items for public engagement and involvement. As Needed 

 
Work Schedule: July 1, 2025 - June 30, 2026 
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COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS 
$35,079.20  $8,769.80 $43,849.00 

 
SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $2,000.00 $16,000.00 $18,000.00 
ACPDD (SC PL Match) $500.00 $4,000.00 $4,500.00 
TOTAL           $2,500.00 $20,000.00 $22,500.00 
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WORK ELEMENT 3 – TRANSPORTATION DATA COLLECTION AND 
ANALYSIS 

TASK 3.1 - Socioeconomic Data/Environmental Justice  
Purpose: Maintain a comprehensive, current socioeconomic database for the transportation planning process. Activities 
under this work element will focus on maintaining and updating the socioeconomic data needed for the ARTS travel 
demand model and the provision of essential services to all under-served populations. 
 
The socioeconomic characteristics used in the ARTS travel demand model will be updated and major land-use data will be 
analyzed to track changes to Traffic Analysis Zone (TAZ) centroids. Environmental Justice (EJ) data is used to assess the 
impact of transportation projects on all under-served populations. The basic socioeconomic data is aggregated at the 
traffic zone level. EJ data will be aggregated at the census tract level. The MPO, with assistance from Columbia County, 
Georgia, will continue to maintain the data for the Georgia portion of the study area. Aiken County and the LSCOG, with 
assistance from ARTS staff, will maintain the data for the South Carolina portion of the ARTS area. GDOT will continue to 
maintain the ARTS travel demand model. 
 
Previous Work  

1. Requested and compiled annual socioeconomic data estimates, at the county and pertinent city level.  
2. Initiated developing a regional GIS database of available data resources for transportation planning.  
3. Collected new business licenses, construction permits, and school enrollment data to track employment and 

retail/commercial and non-retail traffic generators. 
4. Began data collection for the Travel Demand Model in preparation for the 2055 MTP. 

 
FY 2026 Work Activities and Schedule: Activities under this work element focus on the socioeconomic data used and 
entered into the ARTS travel demand model.  

ACTIVITIES EXPECTED 
COMPLETION DATE 

1. Estimate the updated population and housing based on building permit data. Specific 
dates are July 1st and January 1st. On-Going 

2. Collect educational institution (i.e., school, college, etc.,) enrollment and employment 
figures and allocate them to TAZs. March 2026 

3. Collect the latest employment estimates and allocate them to TAZs based on 
known/observed trends. April 2026 

4. Compile the latest Median Household Income Level estimates at the TAZ level. April 2026 
5. Assess the impact of transportation projects on all under-served populations. As Needed 
6. Update, implement, and monitor the EJ Plan through GIS data analysis and conduct the 

benefits/burden analysis relative to transportation improvement projects and capital 
public transit projects implemented within the MPO area. 

April 2026 
 

7. Produce ARTS MPO Annual Growth Trends Report April 2026 
8. Modifications and data requests for the Travel Demand Model As Needed 

 
Work Schedule: July 1, 2025 - June 30, 2026 
Product(s):  

1. Annual Population and Land Development Growth Trends Report. 
2. Updated Socioeconomic demographic data by TAZ for 2055 MTP Update 
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COST ESTIMATES AND PROPOSED FUNDING SOURCES       
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$24,000.00 $6,000.00  $30,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $1,200.00 $2,400.00 $3,600.00 
ACPDD (SC PL Match) $300.00 $600.00 $900.00 
TOTAL           $1,500.00 $3,000.00 $4,500.00 

 

TASK 3.2 - Land Use Monitoring  
Purpose:  Maintain a current land use database for transportation planning processes. The land use information is useful 
in the annual update of socioeconomic estimates for the study areas. 
 
Planning Factors 

1. Increase the safety of the transportation system for motorized and non-motorized users; 
2. Increase the security of the transportation system for motorized and non-motorized users; 
3. Protect and enhance the environment; promote energy conservation; improve the quality of life, and promote 

consistency between transportation improvements and state and local planned growth and economic 
development patterns; 

4. Promote efficient system management and operation; 
5. Emphasize the preservation of the existing transportation system; and, 
6. Improve transportation system resiliency and reliability; reducing (or mitigating) the stormwater impacts of 

surface transportation. 
 

Previous Work 
1. Tracked changes in land use based on the review of subdivision plans, site plans, zoning cases, and building permit 

activity.  
2. Updated socioeconomic data estimates.  
3. Continued to compile and update a spatial data analysis for changes in current land use (rezoning), and certificates 

of occupancy for residential and commercial development.  
 
FY 2026 Work Activities and Schedule: The activity under this work element will include an inventory of present land uses 
and an examination of future land use trends as necessary to integrate with the transportation planning process. 
 

ACTIVITIES EXPECTED 
COMPLETION DATE 

1. Updated zoning and land use GIS data collected from regional partners. Previous year 
data archived.  January - March, 2026 

2. Update, implement, and monitor the EJ Plan through GIS data analysis and conduct the 
benefits/burdens analysis relative to transportation improvement projects and capital 
public transit projects implemented within the MPO area. 

April 2026 

3. Consolidate data into a single regional land use GIS layer.   April 2026 
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Work Schedule: July 1, 2025 - June 30, 2026 
Product(s)  

1. GIS map shape files (all maintained in the transportation system database) and, the Augusta Data Enterprise.  
 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA(FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$20,000.00 $5,000.00  $25,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $0.00  $5,200.00 $5,200.00 
ACPDD (SC PL Match) $0.00  $1,300.00 $1,300.00 
TOTAL         $0.00 $6,500.00 $6,500.00 

 

TASK 3.3 - Transportation Surveys, Models and Analysis  
Purpose: To promote and encourage traffic safety throughout the ARTS area. To compile and distribute historical and 
current crash statistics and other data related to traffic safety to the public at large and state and local officials responsible 
for traffic and transportation safety. 
 
Previous Work  

1. Compiled the most current crash data for Aiken, Columbia, Edgefield, and Richmond Counties. 
2. Created frequency diagrams and prepared maps for the Traffic Safety Improvement Report (TSIR)  
3. Coordinated with GDOT, SCDOT, and the South Carolina Department of Public Safety (SCDPS) in collecting data 

for crash analysis. 
4. Updated a regional GIS map of traffic crash locations. 
5. Research different methodologies for completion of the Traffic Crash Analysis by other bi-state MPOs. 

 
FY 2026 Work Activities and Schedule: This work element will be integrated with MTP, Performance-Based Planning, CMP, 
and TIP. 
 

ACTIVITIES EXPECTED 
COMPLETION DATE 

1. Data collection for TAZ and 2055 MTP September 2025 
2. Gather crash data from GDOT and SCDPS September 2025 
3. Update Traffic Crash Data Analysis Report September 2025 
4. Sort and compile data into the required format September 2025 
5. Prepare GIS maps to be used in the report  October 2025 
6. Prepare a draft Traffic Crash Data Analysis Report November 2025 
7. Present results of the Traffic Crash Data Analysis Report to ARTS committees January 2026 
8. Prepare and publish the final Traffic Crash Data Analysis Report February 2026 

Work Schedule: July 1, 2025 - June 30, 2026 
Product(s) 

1. ARTS TSIR based on the most current available crash data.  
2. Regional GIS map of traffic crash locations and intersections with annual report. 
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COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$28,000.00  $7,000.00 $35,000.00  
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $400.00 $3,600.00 $4,000.00 

ACPDD (SC PL Match) $100.00 $900.00 $1,000.00 

TOTAL     $500.00 $4,500.00 $5,000.00 
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TASK 3.4 - Environmental Justice / Title VI  
Purpose: Identify residential, employment, and transportation patterns for access to essential services for all under-
served populations, as defined under Executive Order 12898 and Title VI of the 1964 Civil Rights Act, and address those 
needs by increasing the partnerships with the organizations that serve them. The Title VI complaint process has been 
adopted by ARTS and AT. This ensures all individuals the rights and opportunities of those who wish to participate in the 
department’s programs, are given an equal opportunity to participate and/or receive departmental services or benefits. 
ARTS and AT jointly updated the Title VI Program for Augusta Georgia to comply with FTA regulations and guidance of (49 
CFR part 21) per Circular FTA C4702.1 B issued October 1, 2012. 
 
Previous Work  

1. Compiled and monitored data and information for EJ Analysis.  
2. Developed updates to profile and analysis of different demographic groups based on ethnicity, race, income, 

disability status, and age, etc. 
3. Completed the Title VI Questionnaire required by GDOT. 
4. Updated the MPO website to include the FHWA Complaint Process in English, Korean and Spanish. 
5. Submission of the 2024 Title VI Update to FTA. 

 
FY 2026 Work Activities and Schedule 

ACTIVITIES EXPECTED COMPLETION 
DATE 

1. FY 2026 Post ARTS studies and reports (e.g. UPWP, TIP, CMP, updates to demographic 
data and GIS spatial maps) on the MPO website 

December 2025 & July 
2026 

2. Title VI Questionnaire required by GDOT January 2026 
3. Public meeting advertisements and MPO announcements translations (Korean and 

Spanish). As Needed 

Work Schedule: July 1, 2025 - June 30, 2026 
Product(s) 

1. Title VI Questionnaire required by GDOT 
2. Update Title VI Monitoring Report 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT).  
  

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$16,000.00 $4,000.00  $20,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $0.00  $2,400.00 $2,400.00 

ACPDD (SC PL Match) $0.00  $600.00 $600.00 

TOTAL       $0.00 $3,000.00 $3,000.00 
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TASK 3.5 - GIS Development & Applications  
Purpose: Continue the development and maintenance of GIS data and ARTS websites in support of transportation planning 
activities.  
 
Previous Work 

1. Digital and hard-copy maps were created for use in transportation planning and analysis, internal and external 
meetings, and reports. 

2. Existing geospatial and tabular data was updated and used to support performance-based planning related to all 
modes of travel, congestion management, land-use and transportation data monitoring, traffic safety, bicycle and 
pedestrian safety, and public transit. 

3. Created new geospatial and tabular data to support planning and analysis. 
4. Reorganization of the ARTS geodatabase commenced which will consolidate existing geospatial and tabular data 

into a single database while incorporating new data into the same location. 
5. Updated existing ARTS transportation project online map. 
6. Met with Augusta IT-GIS staff to discuss the creation of a new ARTS website which features new interactive online 

maps and dashboards. 
7. Enhanced GIS knowledge by utilizing courses offered by ESRI. 
8. Increased knowledge of census tools and data through webinars offered by the U.S. Census Bureau. 
9. Assisted consultants with data needs for the 2055 MTP, Regional Freight Plan, and Travel Demand Model. 

 
FY 2026 Work Activities and Schedule 

ACTIVITIES EXPECTED COMPLETION 
DATE 

1. Create maps for use in transportation planning and analysis. On-Going 
2. Continue redesign of ARTS geodatabase, which contains geospatial and tabular data 

necessary for mapping and analysis related to construction projects, congestion 
management, traffic safety, bicycle and pedestrian safety, public transit, freight, and 
socioeconomic studies. 

On-Going 

3. Update existing geospatial and tabular data as required for planning and analysis. FY 2025 
4. Create/collect new geospatial and tabular data as required for planning and analysis. On-Going 
5. Update existing geospatial and tabular data as required for planning and analysis. On-Going  
6. Update the existing ARTS transportation project online map. As needed 
7. Purchase computer equipment and software to support transportation planning 

functions and work tasks pending FHWA and DOT approval. As needed 

8. Update maps based on designated urbanized areas from the 2020 Census.  July 2025 
9. Update maps based on the designated Metropolitan Planning Area. July 2025 

 
Work Schedule: July 1, 2025 - June 30, 2026 
Product(s) 

1. New and updated digital and hard-copy maps for use in the transportation planning process, internal and 
external meetings, and publications.   

2. New and updated geospatial data in a redesigned geodatabase for use in transportation planning and analysis, 
including MTP and TIP project locations, CMP corridors, traffic safety, freight, and public transit. 

3. New and updated socioeconomic data for use in transportation planning and analysis. 
4. Redesigned website with new online maps and dashboards. 
5. Update the ARTS transportation project interactive online map. 
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COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS 
$36,000.00 $9,000.00  $45,000.00 

 
SOUTH CAROLINA APDD ACPDD TOTALS 

FHWA (SC PL) $0.00  $48,000.00 $48,000.00 
ACPDD (SC PL Match) $0.00  $12,000.00 $12,000.00 
TOTAL $0.00 $60,000.00 $60,000.00 
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WORK ELEMENT 4 - TRANSPORTATION SYSTEM PLANNING 
 

TASK 4.1 – Metropolitan Transportation Plan  
Purpose: Maintain updates of the ARTS MTP per transportation planning regulations. 
The work activities and products in this work element will be coordinated with Work Elements: 2.1 Community Outreach, 
3.3 Transportation Surveys, Model and Analysis, 3.5 - GIS Development and Applications, 4.2 - Congestion Management 
Process, 4.3- Intermodal Planning, and 6.1- Performance-Based Planning. 
 
Previous Work:  

1. Updating ARTS 2050 MTP based on amendments, performance targets, financial constraint analysis, and newly 
identified transportation projects and programs.  

2. Procured consultant began updating the 2055 MTP based on recommendations in special studies such as corridor 
plans, and public transit plans completed during FY 2020 through FY 2024.  

3. Staff continued to develop a regional transportation system GIS database to support all transportation planning 
work tasks. 

4. Created a logo, website and survey for the 2055 MTP. 
5. Completed stakeholder retreats and first round of public meetings in both Georgia and South Carolina for the 

2055 MTP. 
 

FY 2026 Work Activities and Schedule: Any updates and amendments to the 2050 MTP for new transportation projects 
and/or funding will be considered at the appropriate time during FY 2025. The completion dates in the table below 
represent dates presented to ARTS PC for approval or adoption. 

ACTIVITIES EXPECTED COMPLETION DATE 
1. Updates and amendments to the 2050 MTP for new transportation projects, 

Program of Projects (POP), funding and performance measures, and targets. As Needed  

2. Update Performance Measures to align with 2050 MTP Goals and Objectives. As Needed 
3. Update the List of Amendments and Administrative Modifications to MTP. As Needed 
4. Identify stakeholders with bicycle/active transportation interests. On-Going 

 
2055 Metropolitan Transportation Plan Update – Consultant Services  
The purpose of the MTP is to promote a safe and efficient transport system to serve future year transportation needs. To 
meet this objective the MTP must be the result of a continuing, cooperative, and comprehensive (3C) transportation 
planning process. The MTP as a comprehensive performance-based multimodal transportation plan for the ARTS area 
documents and assesses multimodal transportation facilities, services, financial, and policy needs for 25 years (2025 – 
2055). Work activities and schedule presented below will be completed by a consultant and show activities that begin in 
FY 2024 and will conclude in FY 2025. The 2055 MTP is required to be adopted by September 2025. 
 
Previous Work:  

1. ARTS Committee's approval of GAMPO Application – March 2023 
2. Submit Application and PC Resolution to GAMPO PL Committee – March 2023 
3. March 2023 GAMPO Presentation/Award – June 2023 
4. Augusta Commission Accept Grant – June 2023 
5. 2055 MTP Contract routed via DocuSign – March 2024 
6. Procurement process started – April 2024 
7. RFQ Submission /Consultant Selection - June 2024 
8. Augusta Commission Accept Consultant / Contract Signatures 
9. Task #1: Project Administration/Project Kick-Off 
10. Task #2: Public Involvement, Education, and Outreach (Part 1) 
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11. Task #3: Data Collection and Development 
12. Task #4: Public Involvement, Education and Outreach (Part 2) 
13. Task #5: Refine Goals, Objectives, and Measures of Effectiveness/Performance Indicators 

 
FY 2026 Work Activities and Schedule:  
 

1. Consultant and MPO project management August 2024 – September 2025 
2. Task #1: Project Administration/Project Kick-Off August 2024 
3. Task #6: Year 2055 Transportation Needs Assessment/Plan June 2025 
4. Task #7: Financial Resources and Feasibility Plan July 2025 
5. Task #8: Document Preparation, Draft 2055 MTP and Final 2055 MTP August 2025 
6. South Carolina TCC Review and Adopt Final 2055 MTP July 9, 2025 
7. South Carolina Policy Subcommittee Review and Adopt Final 2055 MTP August 7, 2025 
8. TCC & CAC Review and Adopt Final 2055 MTP September 4, 2025 
9. Policy Committee Review and Adopt Final 2055 MTP September 19, 2025 
10. Consultant submits final report and contract closeout September 27, 2025 

Product(s) 
• Technical Report #1: Public Participation Strategy, Process and Outcomes 
• Technical Report #2: Document review of data about the ARTS multimodal transportation system 
• Technical Report #3: Description of the development of goals, objectives, and measures of 

effectiveness/performance indicators 
• Technical Report #4: Robust project prioritization tool/process 
• Technical Report #5: Transportation Needs Assessment/Plan 
• Technical Report #6: Financial plan which includes a fiscally constrained project list for the final preferred scenario 
• Adoption of the 2055 MTP 

 
Work Schedule: July 1, 2024- September 30, 2025 
Responsible Agencies: Augusta Planning and Development Department (APDD) 
COST ESTIMATES AND PROPOSED FUNDING SOURCES  
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA 
FHWA (GA PL) APDD (GA PL 

Match) 
FHWA (GA PL) – 

GAMPO 
APDD (GA PL Match) 

– GAMPO TOTALS 

$40,000.00 $10,000.00 $280,000.00 $70,000.00 $400,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $800.00 $4,800.00 $5,600.00 

ACPDD (SC PL Match) $200.00 $1,200.00 $1,400.00 
ACPDD (SC PL Match) – GAMPO $0.00 $200,000.00 $200,000.00 
TOTAL     $1,000.00 $206,000.00 $207,000.00 
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TASK 4.2 - Congestion Management Process  
Purpose: To implement existing congestion mitigation strategies and projects identified in the 2024 CMP Update, MTP, 
and ARTS Travel Demand Model. This work element will be integrated with Performance-Based Planning.  
 
CMP is an integral transportation planning task in the ARTS planning area. The purpose of the ARTS CMP is to document 
traffic congestion on major transportation corridors in the study area; identify and implement strategies for reducing or 
eliminating the congestion, and track and/or program the implementation of congestion mitigation projects. Activities 
under this work element will include completing the annual traffic congestion data collection and spatial analysis of travel 
data using the National Performance Management Research Data Set (NPMRDS) and/or HERE data. 
 
Previous Work:  
1. Coordination with ARTS partners to create the scope of services and GAMPO application for the 2024 CMP.  
2. 1st round of required presentations to ARTS committees in January 2024. 
3. GAMPO application submitted to GAMPO PL committee in March 2024 pending signed PC resolution. 
4. GAMPO PL committee approved the CMP application on March 25, 2024 pending a signed resolution from the Policy 

committee. 
5. 2nd round of required presentations to ARTS committees in May 2024. 
6. Signed resolution submitted to GAMPO PL committee May 16, 2024. 
7. CMP Contact Signatures for GAMPO contract March 2025 
8. RFQ Development and Finalization April 2025. 
 
FY 2026 Work Activities and Schedule: The MPO will solicit professional consultant(s) to update the CMP and its 
integration with performance-based planning and the Metropolitan Transportation Plan to meet federal requirements 
related to the CMP.  

ACTIVITIES EXPECTED COMPLETION DATE 
1. Consultant Selection via Procurement Process May 2025 – July 2025 
2. Consultant and MPO project management July 2025 – July 2026 
3. Consultant begins performing Scope of Work Tasks 1, 2 & 3: 

Task 1: Review and Conduct Assessment of the Existing CMP; 
Task 2: Research CMP Best Practices 
Task 3: Develop a Stakeholder and Public Outreach Approach 

July 2025 – October 2025 

4. Consultant begins performing Scope of Work Tasks 4 & 5 
Task 4: Data Collection and Analysis of Existing and Future CMP 
Transportation System Network 
Task 5: Analyze Traffic Congestion Problems and Needs 

August 2025 – November 2025 

5. Consultant begins performing Scope of Work Tasks 5, 6 & 7 
Task 5: Analyze Traffic Congestion Problems and Needs 
Task 6: Review and Refine Goals and Objectives 
Task 7: Develop Multi-Modal Performance Measures 

November 2025 – February 2026 

6. Consultant begins performing Scope of Work Tasks 8 & 9 
Task 8: Review and Update Existing CMP Strategies 
Task 9: Develop CMP Data Collection, Monitoring and Performance 
Reporting Process 

January 2026 – April 2026 

7. Public Meeting – Comment Period on CMP April 2026 – May 2026 
8. Consultant begins performing Scope of Work Tasks 10 

Task 10: Develop CMP System Performance Monitoring Evaluation 
May 2026 – June 2026 

9. TCC & CAC Review and Adopt Final CMP July 1, 2026 
10. Policy Committee Review and Adopt Final CMP July 16, 2026 
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11. Consultant submits final report and contract closeout July 31, 2026 
 
Work Schedule: July 1, 2025 – July 30, 2026 
Product(s): Complete travel time validation surveys for the ARTS CMP; publish the annual ARTS CMP Report; implement 
specific congestion management strategies identified in the CMP Report; Update Transportation System GIS Database, 
traffic volume GIS Map, and current year LOS analyses. 
 

GEORGIA FHWA (GA PL) – GAMPO APDD (GA PL Match) – GAMPO TOTALS 
$200,000.00 $50,000.00 $250,000.00 

 
SOUTH CAROLINA ACPDD TOTALS 

ACPDD Match – GAMPO $115,000.00 $115,000.00 
 
Work Schedule: July 1, 2025 - June 30, 2026 
Product(s): Complete travel time validation surveys for the ARTS CMP; publish the annual ARTS CMP Report; implement 
specific congestion management strategies identified in the CMP Report; Update Transportation System GIS Database, 
traffic volume GIS Map, and current year LOS analyses. 
 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$52,000.00 $13,000.00 $65,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $800.00 $3,200.00 $4,000.00 

ACPDD (SC PL Match) $200.00 $800.00 $1,000.00 

TOTAL    $1,000.00 $4,000.00 $5,000.00 
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TASK 4.3 - Intermodal Planning  

Purpose:  To incorporate bicycle, pedestrian, public transit, freight, and non-motorized transportation planning activities 
into the overall ARTS transportation planning process. To implement projects that resolve conflicts between modes of 
transportation, such as rail/highway conflicts, and projects that improve connections and travel alternatives among modes 
of transportation. 
 
This work element will be used to foster a transportation system that accommodates bicycle, pedestrian, public transit, 
freight, and other non-motorized means of transportation. Activities under this work element will focus on evaluating the 
highway and rail conflicts in the ARTS area; addressing the efficient movement of freight; identifying possible solutions to 
problem locations related to intermodal connections and improving safety for non-motorized travel.  
 
Through the implementation of the Regional Bicycle and Pedestrian Plan, the ARTS transportation system will be more 
intermodal. This plan will prioritize proposed projects based on numerous factors identified by local stakeholders. The 
plan recommends local governments strengthen policies related to: 

1. Bicycle paths and parking 
2. Pedestrian facilities 
3. Regional connectivity 
4. Bicycle and Pedestrian Safety and Educational Outreach 

 
The implementation of the Regional Bicycle and Pedestrian Plan will be pursued by ARTS MPO committees as projects in 
the TIP progress through preliminary engineering and all subsequent phases of work during the project implementation. 

Previous Work  

1. ARTS Regional Freight Plan Update completed by Metro Analytics, Inc. 

 
Work Schedule: July 1, 2025 - June 30, 2026 

COST ESTIMATES AND PROPOSED FUNDING SOURCES 

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$16,000.00 $4,000.00 $20,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $400.00 $3,200.00 $3,600.00 

ACPDD (SC PL Match) $100.00 $800.00 $900.00 

TOTAL       $500.00 $4,000.00 $4,500.00 

ACTIVITIES EXPECTED COMPLETION DATE 
1. Education and outreach materials for bicycle and pedestrian safety February 2026 
2. Collect data to create GIS map of Critical Freight Corridors April 2026 
3. Collect and analyze traffic conflicts at railroad crossings June 30, 2026 
4. Modification and Amendments to the Regional Freight Plan As Needed 
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TASK 4.4 - Air Quality 

Purpose: To monitor relevant air quality data and regulations, restart and coordinate the work of the CSRA Air Quality 
Alliance (or other regional/local air quality advocacy nonprofit organization), help implement local and regional air quality 
initiatives, keep local stakeholders informed about air quality issues and participate in air quality training. 
 
ARTS will focus work on efforts to improve Air Quality by increasing access to public transit, connecting public transit to 
bicycle paths installing bicycle racks in activity centers, and linking public transit to park-and-ride lots throughout the 
region. Rideshare and carpool programs are being researched to promote and market to regional businesses and 
universities.  
 
U.S Environmental Protection Agency (EPA) Standard for PM2.5 (Particulate Matter) 
On February 7, 2024, the U.S. Environmental Protection Agency (EPA) announced a significant update to the National 
Ambient Air Quality Standards (NAAQS) for fine particulate matter (PM2.5), commonly known as soot. The EPA reduced 
the annual health-based standard from 12 micrograms per cubic meter (µg/m3) to 9 µg/m3. This revision aims to protect 
millions of Americans from harmful health effects associated with fine particle pollution, including heart attacks and 
premature death.  
 
In response to the updated standard, the Georgia Environmental Protection Division (EPD) conducted a comprehensive 
analysis of air quality data across the state. Based on this assessment, the EPD recommended that all Georgia counties be 
designated as “attainment/unclassifiable” for the revised PM2.5 NAAQS. This designation indicates that the counties 
either meet the new air quality standards or lack sufficient data for classification.  
 
The EPA’s decision to tighten the PM2.5 standard reflects growing evidence of the adverse health impacts of fine 
particulate pollution. Studies have shown that even low levels of exposure can lead to serious health issues, particularly 
among vulnerable populations such as children, the elderly, and individuals with pre-existing health conditions. The 
revised standard is projected to prevent thousands of premature deaths and yield significant health benefits nationwide. 
Georgia’s attainment status under the new standard is a positive indication of the state’s air quality management efforts. 
However, maintaining and improving air quality remains a priority. The Georgia EPD continues to monitor air pollution 
levels and implement strategies to ensure compliance with federal standards and to protect public health.  
 
It’s important to note that while Georgia currently meets the revised PM2.5 standards, ongoing efforts are essential to 
address sources of fine particulate pollution, such as vehicle emissions, industrial processes, and other contributors. 
Continued collaboration between state agencies, industries, and communities will be crucial to sustain and enhance air 
quality across Georgia. 
 
Previous Work:  ARTS staff will continue to monitor and dialogue with industry leaders, regional, state, and local 
government officials, local school officials, the Bureau of Air Quality with the South Carolina Department of Health and 
Environmental Control (SCDHEC), local Chambers of Commerce, Economic Development Agencies, and local citizens to 
stay abreast of and disseminate pertinent information regarding air quality and regional initiatives. Other types of 
activities undertaken by ARTS staff include: 
 

1. Maintained the ARTS website and updated information about Air Quality from SCDHEC. 
2. Distributed Air quality information at special events in the Augusta-Aiken area. 
3. Attended, coordinated, and hosted periodic meetings discussing air quality issues.  
4. Continued to monitor air quality data and changes in federal air quality regulations. 
5. Provided ARTS committees and other stakeholders with regular updates on the Air Quality Alliance and air quality 

issues and initiatives. 
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6. Disseminated information on air quality issues and tips for improving air quality through the ARTS newsletter and 
the ARTS website. 

7. ARTS MPO Environmental Protection Agency (EPA) Path Forward report 
 
ARTS staff will attend state Air Quality Summits conducted by SCDHEC and share best practices with other Air Quality 
Alliances/advocacy groups. These best practices include ways to promote alternative transportation options and energy 
conservation such as: 
 

1. Carpooling, ridesharing, combining trips, and limiting unnecessary trips; 
2. Trip-chaining or combining errands to reduce the daily number of trips; 
3. Keeping personal motor vehicles properly maintained, tires properly inflated, and saving electricity; 
4. Walking or riding a bike on short trips and avoid driving during peak hours; 
5. Don’t drive above the speed limit; and, using public transit 

 
FY 2026 Work Activities and Schedule:  
 

ACTIVITIES EXPECTED 
COMPLETION DATE 

1. ARTS staff will explore participation in the Environmental Protection Agency (EPA) 
Advance Program (EPA Region 4) to position the region to remain in attainment. December 2025 

2. Prepare a Technical Memorandum on the Review of the EPA Advance Program and ARTS 
Action steps. December 2025 

3. Participate in local and regional air quality initiatives and activities On-Going 
4. Pursue viable air quality initiatives made available throughout the fiscal year to Aiken 

County by the SCDHEC 
On-Going 

5. Monitor relevant air quality data On-Going 
6. Coordinate the work of a localized air quality advocacy group On-Going 
7. Monitor developments related to federal air quality regulations and requirements On-Going 
8. Attend air quality training workshops On-Going 
9. Work with other stakeholders to maintain an air quality action plan and disseminate 

information to stakeholders in the study area On-Going 

 
Work Schedule: July 1, 2025 - June 30, 2026 

COST ESTIMATES AND PROPOSED FUNDING SOURCES 

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 

GEORGIA  
FHWA (GA PL) APDD (GA PL Match) TOTALS 

$16,000.00 $4,000.00 $20,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 
FHWA (SC PL) $1,600.00 $3,600.00 $5,200.00 
ACPDD (SC PL Match) $400.00 $900.00 $1,300.00 
TOTAL    $2,000.00 $4,500.00 $6,500.00 
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TASK 4.5 – Complete Streets (Safe and Accessible Transportation Options) 

Purpose: To incorporate complete street planning activities into the ARTS transportation planning process. This work 
element will be used to focus on examining policies, regulations, and multimodal safety improvement strategies that help 
to integrate complete street elements into the planning and design of future roadway safety improvement projects in the 
ARTS planning area. The goal of this work element is to promote the practice of complete street elements in the design, 
construction, and operation of safe roads to increase safety and accessible options for travelers of all ages and abilities 
who use the street network in the ARTS MPO area.  
Previous Work:  

1. ARTS Staff continued work on monitoring current complete street policies and regulations. 
2. The ARTS MPO produced a technical report that explored the fundamentals of Complete Streets Policies and the 

importance of completing street guidelines to support multimodal transportation planning for cities across the 
U.S. 

FY 2026 Work Activities and Schedule: 
ACTIVITIES EXPECTED 

COMPLETION 
DATE 

1. Monitor developments related to federal Complete Street Policies and Regulations  Ongoing 
2. Attend Complete Street policy training workshops and webinars Ongoing 
3. Performance-Based Project Evaluation- collect and analyze traffic safety data of pedestrian and 

bicycle safety improvement projects included in the ARTS MPO current Metropolitan 
Transportation Plan (MTP) and TIP to assess safety improvements 

Ongoing 

4. Collect and analyze traffic crash reports (vehicle, bike, and pedestrian) and traffic safety conflicts 
for non-motorized users at arterial roadways 

Ongoing 

5. GIS Map Audit of existing bike infrastructure  Ongoing 
6. Collect and analyze data on the number of transit stops accessible to sidewalks/ curb ramps Ongoing 
7. Review the transit system automated passenger count data report of annual passenger boarding 

and a light count at existing fixed-route transit stop service areas 
Ongoing 

8. Development of a Complete Streets prioritization plan that identifies a specific list of Complete 
Streets projects to improve the safety, mobility, or accessibility of a street; 

As needed 

9. Complete Streets Policy Technical Report January 31, 2026 
 
Work Schedule: July 1, 2025 –June 30, 2026 
 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Federal Highway 
Administration – GA (FHWA GA), and Georgia Department of Transportation (GDOT). 

GEORGIA 
FHWA (GA SA PL Y410 Funding) APDD (GA PL Match) TOTALS 

$12,796.90 $0.00 $12,796.90 

 
SOUTH CAROLINA USDOT (SC PL) ACPDD (SC PL Match) TOTALS 

 $36,575.00 $0.00 $36,575.00 

 

  

197

Item 12.



 

37 
 

WORK ELEMENT 5 - SPECIAL TRANSPORTATION STUDIES 
TASK 5.1 – North Augusta Unified Transportation Plan 

Purpose: The purpose of the Unified Transportation Plan is to prepare the City of North Augusta to better accommodate 
both recent development and proposed development in a systematic way for the entire City and surrounding 
communities. This study proposes to incorporate several recently completed transportation plans and studies to bring 
large-scale studies to the city scale. The city believes that the inclusion of multi and inter-modal planning is needed to 
support and accommodate preferred development patterns. In addition to determining the potential growth, traffic flow, 
safety, multimodal mobility, and transportation infrastructure needs for short and long-term improvements, important 
study themes include the following: 
 

1. Reduce/mitigate congestion and improve traffic safety 
2. Increase mobility during peak travel times 
3. Optimize the relationship between land use and transportation 
4. Determine the location and feasibility of other multimodal systems and connections 
5. Evaluate existing and future travel 
6. Analyze the need and location for intersection improvements 

 
This work task's purpose is to hire consultants to conduct the study. The project will include but not be limited to land use 
development policies, identify access management practices, traffic analysis, capacity analyses, micro-simulation 
modeling, signal warrants, and concept drawings suitable for presentations to stakeholders, business and property 
owners, local and state elected officials, and the public. This study will produce recommendations for transportation 
improvement projects to present to the ARTS MPO committees and SCDOT, as identified. 
 
Study Area: The scope of the study is the City of North Augusta. 
 
Product(s): 

1. Unified Transportation Plan outlining the goals and objectives important to the implementation of the plan. 
2. A list of potential development regulation practices for continued management of the outlined goals and 

objectives of the plan. 
3. A list of realistic and actionable projects for inclusion in ARTS MPO and SCDOT improvement plans. These 

projects should be both long and short-range projects. 
4. Prioritization of these projects. 
5. Identification of funding sources for individual projects. 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: North Augusta Planning and Development Department (NAPDD) 
 

FUNDING SOURCE NAPDD TOTALS 

FHWA (SC PL) $80,000.00 $80,000.00 

NAPDD (SC PL Match) $20,000.00 $20,000.00 

TOTAL $100,000.00 $100,000.00 
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TASK 5.2 – US 1 Gateway Study 

Purpose: 
• Evaluate intersection for improvements related to recent traffic changes 
• Evaluate aesthetic improvements 
• Create detailed project lists and estimates and rank priority for implementation 

 
Overview: With the recent closure of the Fifth Street Bridge to vehicle traffic, the city proposes to evaluate the 
effectiveness of the US 278 intersection in and around US 278. The project will review the operation of the intersection, 
access to and from local subdivisions and associated multi-use connections, and an evaluation of uses for the former 
Sand Pit Road Extension. Furthermore, the study will evaluate the US 278/Martintown Road/Buena Vista Boulevard 
intersection. Analysis of the intersection shall include a review of previous concepts, propose any needed updates, 
include connection to multi-modal improvements, and an evaluation of aesthetic improvements at the intersection. 
 
 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 

 
Agencies responsible for task funding: North Augusta Planning and Development Department (NAPDD) 

FUNDING SOURCE NAPDD TOTALS 

FHWA (SC PL) $80,000.00 $80,000.00 

NAPDD (SC PL Match) $10,000.00 $10,000.00 

ACPDD (SC PL Match) $10,000.00 $10,000.00 

TOTAL $100,000.00 $100,000.00 

 
Product(s): 

1. Detailed recommendations for specific improvements along SCDOT and local right-of-ways. 
2. Ranking of projects based on cost, effort, impact, and feasibility. 
3. Identification of alternate funding sources, if available. 
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TASK 5.3 – Five Notch Corridor Study 

Purpose:  
• Evaluate corridor for improvements related to congestion management, potential profile upgrades, multi-modal 

access, and safety  
• Identify intersections in need of improvements  
• Create detailed estimates and rank priority for implementation  
 
Overview: Five Notch Road has become a significant corridor as the city continues to grow. With access to the North Augusta 
Greeneway and several proposed developments, the impacts on the corridor will only increase over time. This has resulted 
in increased safety and multi-modal demands for this corridor. This plan proposes a holistic review of the operation of the 
road, including provision for pedestrian and bicycle uses and the challenges associated with improving the road. The projects 
will include a review of existing and potential safety conflicts, intersection redesign, potential widening and profile revisions, 
and recommendations for improved pedestrian and multi-modal accommodations. These recommended projects will be 
estimated and ranked. 
 
Termini: The area for the study is the length of Five Notch Road from Georgia Avenue to I-20/Austin Graybill Road.  

FUNDING SOURCE NAPDD TOTALS 

FHWA (SC PL) $80,000.00 $80,000.00 

NAPDD (SC PL Match) $20,000.00 $20,000.00 

TOTAL             $100,000.00 $100,000.00 
 

Product(s):  
1. Detailed project plans and estimates for specific improvements along SCDOT and local right-of-ways.  
2. Ranking of projects based on cost, effort, impact, and feasibility.  
3. Identification of alternate funding sources, if available.  
 

Agencies responsible for task funding: North Augusta Planning and Development Department (NAPDD)  

 

TASK 5.4 – US 78 (Charleston Highway) Intersection Analysis 

Project Area: The intersection analysis stretches approximately 2.2 miles beginning at Airco Boulevard (S-2018) to Old Tory 
Trail (S-1669) including the intersections at Old Tory Trail (S-1669), Old Barnwell Road (S-113), Montmorenci Road (S-
77)/Woodward Drive (C-985), the various connections of Woodward Drive to US 78, and the segment of Woodward Drive 
from US 78 to Old Dibble Road (S-507). 
 
Overview: US 78 (Charleston Highway) is a primary arterial, which runs through the center of Aiken County. The extent of 
this study will examine the corridor and its intersections from Airco Boulevard to Old Tory Trail, a segment of approximately 
2.2 miles. As a primary route connecting Aiken to Charleston, US 78 serves as a major freight route and evacuation route for 
the region. The corridor also provides access to Oakwood-Windsor Elementary School, which enrolls approximately 410 
students and is the location of the Montmerenci Fire Department. This segment contains three primary intersections, which 
connect the corridor to Old Tory Trail, Montmorenci Road, Old Barnwell Road, and Old Dibble Road through Woodward 
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Drive. The corridor also has two connectors to Woodward Drive. These intersections currently experience traffic issues as 
well as associated safety issues, which should be analyzed to determine what improvements should be made for the corridor 
to operate safely and efficiently. 

Aiken County seeks to retain the services of a qualified traffic engineering consultant to analyze and formulate solutions to 
improve the function and safety of the US 78 intersections at Old Tory Trail (S-1669), Old Barnwell Road (S-113), 
Montmorenci Road (S-77)/Woodward Drive (C-985), the various connections of Woodward Drive to US 78, and the segment 
of Woodward Drive from US 78 to Old Dibble Road (S-507). 
 
Project Goals: 

• The current study will evaluate the US 78 (Charleston Hwy) intersections at Old Tory Trail (S-1669), Old Barnwell 
Road (S-113), Montmorenci Road (S-77)/Woodward Drive (C-985), and the segment of Woodward Drive from US 78 
to Old Dibble Road (S-507), and the various connections of Woodward Drive to US 78 including present and future 
conditions and capacity. 

• Evaluate the current geometry, site conditions, level of service, turning movements, and pedestrian/bicycle use at 
each of the specifically described intersections and any other significant intersections within the study area.  

• The level of service should be determined for each situation, as well as an evaluation of its operational and safety 
performance. Options for improvement of the intersection should be set forth to address, at a minimum: location, 
geometric changes, traffic control and signing improvements, signalization installation, and signal timing and phasing 
concerning the existing street signals.  

• Project future demand and service deficiencies. Evaluate future demand scenarios based on alternative build-out 
scenarios in the corridor.  

• Evaluate current deficiencies and possible corrections, and recommend actions to protect, preserve, and expand 
intersections and segments.  

• Provide real-world sketches/layouts of any geometric recommendations and identify feasibility and constraints 
that may be associated with implementation.  

• Prioritize projects identified during the study based on criteria defined by the project team and stakeholder 
groups. 

• Provide reliable cost estimates and funding mechanisms for all recommendations and options.  
• Coordinate with the SCDOT, Office of Planning to determine whether a Feasibility Report is necessary for the 

proposed projects. Any required Feasibility Reports will be completed within the scope of this analysis.  
 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Aiken County Planning and Development Department (ACPDD) 

FUNDING SOURCE ACPDD TOTALS 
  (SC PL) $160,000.00 $160,000.00 
ACPDD (SC PL Match) $40,000.00 $40,000.00 
TOTAL             $200,000.00 $200,000.00 
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TASK 5.5 – Ascauga Lake Road Corridor Study 

Purpose: The purpose of this Corridor Study is to develop a Corridor Management Plan for the entire segment of S-33 
(Ascauga Lake Road) that extends from Edgefield Road (US-25) to SC-191 (Canal Street), a distance of approximately 7.5 
miles. If deemed feasible, this task will also include a conceptual redesign of the road that identifies ways to improve 
safety, reliability, and livability, especially for people walking and biking.  

 
More specifically, the Corridor Management Plan will: 

• Analyze existing and future capacity, flow, and safety issues with specific attention to through and local 
traffic, freight traffic, and multimodal facilities; 

• Outline an overview of the strengths, weaknesses, and opportunities within the corridor; 
• Identify and respond to social justice transportation needs from nearby residential and commercial enclaves; 
• Provide analysis and recommendations sensitive to the fluctuating nature of the corridor; 
• Recommend elements for an aesthetically pleasing corridor that promotes natural features such as terrain, 

stream crossings, and man-made features; 
• Recommend both transportation and land use improvements; 
• Assemble a series of corridor plan alternatives, and select and refine a final corridor vision that can be 

adopted and implemented; 
• Establish criteria to guide the selection process including but not limited to adherence to the vision statement, 

objectives, a cost-benefit analysis, infrastructure (including utilities), and operational impacts; 
• Obtain stakeholder and community input to reach a consensus on roadway design; 
• Recommend land use regulations and access management policies. 

 
This work task proposes to hire consultants to conduct a corridor study of the section between Edgefield Road (US-25) 
and Canal Street (SC-191). The concept plan and report will identify the issues, costs, and actions needed to implement 
any proposed improvements. Proposed improvements will be presented to the ARTS MPO Committees and the South 
Carolina Department of Transportation to amend the Metropolitan Transportation Plan (MTP).  

 
Product(s):    

1. Detailed recommendations for specific improvements along SCDOT and local right-of-ways. 
2. Ranking of projects based on cost, effort, impact, and feasibility.  
3. Identification of alternate funding sources, if available.  

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding:  Aiken County Planning and Development Department (ACPDD) 
 

 
FUNDING SOURCE ACPDD TOTALS 

FHWA (SC PL) $160,000.00 $160,000.00 

ACPDD (SC PL Match) $40,000.00 $40,000.00 

TOTAL $200,000.00 $200,000.00 
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TASK 5.6 – Pine Log Road Corridor Study 

Purpose: The purpose of this Corridor Study is to develop a Corridor Management Plan for the segment of Pine Log Road (S-
87) and East Pine Log Road (SC-302), beginning at the intersection of Howlandville Road (S-81) and Pine Log Road (S-87), and 
ending at the intersection of Charleston Highway (US-78) and East Pine Log Road (SC-302), a distance of approximately 6.8 
miles. If deemed feasible, this task will also include a conceptual redesign of the road that identifies ways to improve safety, 
reliability, and livability, for all roadway users including pedestrians and bicyclists. 
 
More specifically, the Corridor Management Plan will: 

• Analyze existing and future capacity, flow, and safety issues with specific attention to through and local traffic, 
freight traffic, and multimodal facilities; 

• Outline an overview of the strengths, weaknesses, and opportunities within the corridor; 
• Identify and respond to social justice transportation needs from nearby residential and commercial enclaves; 
• Provide analysis and recommendations sensitive to the fluctuating nature of the corridor; 
• Recommend elements for an aesthetically pleasing corridor that promotes natural features such as terrain, stream 

crossings, and man-made features; 
• Recommend both transportation and land use improvements; 
• Assemble a series of corridor plan alternatives, and select and refine a final corridor vision that can be adopted 

and implemented; 
• Establish criteria to guide the selection process including but not limited to adherence to the vision statement, 

objectives, a cost-benefit analysis, infrastructure (including utilities), and operational impacts; 
• Obtain stakeholder and community input to reach a consensus on roadway design; 
• Recommend land use regulations and access management policies. 

This work task proposes to hire consultants to conduct a corridor study of the segment of Pine Log Road and East Pine Log 
Road beginning at the intersection of Howlandville Road (S-81) and Pine Log Road (S-87) and ending at the intersection of 
Charleston Highway (US-78) and East Pine Log Road (SC-302). The concept plan and report will identify the issues, costs, and 
actions needed to implement any proposed improvements. Proposed improvements will be presented to the ARTS MPO 
Committees and the South Carolina Department of Transportation to amend the Metropolitan Transportation Plan (MTP). 
 
Product(s): 

1. Detailed recommendations for specific improvements  along SCDOT and local right-of-ways. 
2. Ranking of projects based on cost, effort, impact, and feasibility. 
3. Feasibility report will be performed for the two highest-ranked projects. 
4. Identification of alternate funding sources, if available. 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Aiken County Planning and Development Department (ACPDD) 
 

FUNDING SOURCE ACPDD TOTALS 

FHWA (SC PL) $160,000.00 $160,000.00 

ACPDD (SC PL Match) $40,000.00 $40,000.00 

TOTAL $200,000.00 $200,000.00 
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WORK ELEMENT 6 – PERFORMANCE-BASED PLANNING 
TASK 6.1 - Performance-Based Planning   
Purpose: PBPP refers to the application of performance management principles within the planning and programming 
processes of transportation agencies to achieve desired performance outcomes for the multimodal transportation system. 
PBPP attempts to ensure that transportation investment decisions are made – in both the long-term MTP and short-term 
TIP programming of projects – based on MPO goals and objectives for improving the overall transportation system. The 
work activities and products in this work element will be coordinated with Work Elements: 2.1- Community Outreach; 3.3- 
Transportation Surveys; Models and Analysis; 3.5- GIS Development and Applications; 4.1- Metropolitan Transportation 
Plan; 4.2- Congestion Management Process, 4.3- Intermodal Planning; and. 5.4- Transportation Improvement Program. 
 
The FAST Act established performance measures in seven (7) areas: 
 

1. Safety 
2. Infrastructure Condition 
3. Congestion Reduction 
4. System Reliability 
5. Freight Mobility and Economic Vitality 
6. Environmental Sustainability 
7. Reduced Project Delivery Delays 

 
Furthermore, the FAST Act established performance measures for Public Transit, such as the Transit Asset Management 
Plan (49 USC Section 625) and the Public Transportation Agency Safety Plan (49 USC Section 5329). 
 
Previous Work  

1. ARTS staff worked with Richmond and Columbia Counties to identify traffic data and travel time data from the 
Intelligent Transportation System (ITS) and NPMRDS and HERE datasets.  

2. ARTS staff worked with AT to identify transit system performance data that will be utilized to develop performance 
measures related to public transit operations. 

3. Adoption of FY 2025 Safety Measures from GDOT and SCDOT. 
4. Adoption of the 2024 SCDOT STAMP System Performance Report and inclusion in the ARTS 2050 MTP - ADDED 
5. Updated Safety Performance Narrative in the ARTS-SC FY 2024-2033 TIP - ADDED 

 
 
FY 2026 Work Activities and Schedule: The ARTS MPO intends to develop a performance assessment process that 
encompasses the federally set performance metrics, performance measurements required as part of the CMP, and other, 
locally relevant performance metrics. The MPO’s goal is to develop a system whereby projects will be directly evaluated 
to determine their effectiveness at meeting regional goals. 
 

ACTIVITIES EXPECTED COMPLETION 
DATE 

1. State targets reported in baseline report from National Highway System (NHS) & 
FHWA. October 2025 

2. TAM Performance Measure elements adopted by SC TCC on 10/22/2025 October 2025 
3. TAM Performance Measure elements adopted by Policy Subcommittee on 11/20/2025 November 2025 
4. TAM Performance Measure elements added to TIP/MTP after 3/2026; adopted by CAC 

and TCC. March 2026 

5. Include TAM Performance Measure elements in TIP/MTP after 3/2023; adopted by PC. March 2026 
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ACTIVITIES EXPECTED COMPLETION 
DATE 

6. MPO executes updated planning agreements – SCDOT. January – March 20,  
2026 

7. TAM - Submit Asset Inventory and Condition Report to NTD. January 31, 2026 
8. Pavement, Bridge, System Performance, and Freight – MPO 4-year targets due to GDOT 

and SCDOT if necessary. April - June 30, 2026 

9. Pavement/bridge/system performance/freight Performance Measures added to 
TIP/MTP after 9/2025, adopted by SC TCC. January 2026 

10. Pavement/bridge/system performance/freight Performance Measures added to 
TIP/MTP after 09/2025, adopted by Policy Subcommittee. February 2026 

11. Pavement/bridge/system performance/freight Performance Measures added to 
TIP/MTP after 9/2025, adopted by CAC and TCC if necessary. June 30, 2026 

12. Pavement/bridge/system performance/freight Performance Measures added to 
TIP/MTP after 09/2025, adopted by PC if necessary. June 30, 2026 

13. Collection, editing, and processing of data for performance measures occurs 
concurrently with other deliverables: CMS, and Intersection and Traffic Crash Analysis 
Report.  

Data collected 
throughout FY 2026 

14. Collection and editing of data resources from Federal and state data. Dates are subject 
to change based on data release dates. National Highway Performance Monitoring 
System (NHPMS) releases data around October for the previous year.  

Data collected 
throughout FY 2026 

15. Yearly update of Performance Measures with 2050 MTP Goals and objectives. Develop 
draft Performance Measures Data Matrix, Methodology Summary Report.  February 2026 

16. Coordinate and collaborate with FHWA, FTA, GDOT, SCDOT, and ARTS MPO 
Committees methodology for data analysis and target setting process. On-Going 

17. Present GDOT and SCDOT Safety Measures and targets to ARTS MPO committees for 
approval and adoption by PC. January 2026 

18. Update documentation of Data collection methodology and final performance 
measures and targets in coordination with ARTS MPO committees, GDOT, and SCDOT. On-Going 

19. Public review and comment on performance measures and targets. As Needed 
20. ARTS Traffic Safety Improvement Report Semi-Annual Update. December 2025 

 
Product(s): Updated Performance Measures and Goals Matrix for each transportation mode, highway, freight, public 
transit, bike and pedestrian, traffic safety, and congestion.  
 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
 

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS 
$28,000.00 $7,000.00  $35,000.00 

 
SOUTH CAROLINA APDD ACPDD TOTALS 

FHWA (SC PL) $0.00  $9,600.00  $9,600.00 
ACPDD (SC PL Match) $0.00  $2,400.00  $2,400.00 
TOTAL $0.00 $12,000.00 $12,000.00 

 

205

Item 12.



 

45 
 

WORK ELEMENT 7 – TRANSPORTATION IMPROVEMENT 
PROGRAM 

TASK 7.1 - Transportation Improvement Program (TIP)  
 
Purpose: Update the ARTS TIP in conformance with Federal regulations.  
 
This work element involves the annual update of the TIP. The TIP covers a four-year programming period in the Georgia 
part of the study area and ten years on the South Carolina side. Updates involve the removal of projects that have 
advanced to construction; the development, or update of project descriptions or cost estimates; and the prioritization of 
projects. The TIP is developed with public input and is coordinated with other transportation providers. Documentation 
of the effort is submitted for review and adoption by ARTS committees and goes through a public involvement process. 
 
Previous Work:  

1. The ARTS FY 2024-2027 (GA) & FY 2024-2033 (SC) TIP  was updated based on amendments and administrative 
modifications during the previous fiscal year.   

2. FY 2025 Call for Projects. 
3. Carryover Unobligated Funds Call for Projects. 

 
FY 2026 Work Activities and Schedule: TIP updates and amendments will be integrated with work element 6.1- 
Performance-Based Planning.  

ACTIVITIES EXPECTED 
COMPLETION DATE 

1. Public comments on FY 2024-2027 (GA) & FY 2024-2033 (SC) TIP Amendments On-Going 
2. Update List of Administrative Modifications and Amendments to FY 2024-2027 (GA) & FY 

2024-2033 (SC) TIP On-Going 

3. Solicitation of Transportation Alternatives (TA) Set-aside grant, Surface Transportation Block 
Grant, and Carbon Reduction applications for Annual Call for Projects As Needed 

4. Prepare FY 2027 -2030 TIP Document general language and Financials  July -December 2025 
5. FY 2027 -2030 official financial documentation and allocations from GDOT July -December 2025 
6. Draft sent to GDOT, SCDOT, FHWA, and FTA for review and comment December 2025 
7. CAC/TCC endorse Draft FY 2027- 2030 TIP January 2026 
8. PC endorses Draft FY 2027- 2030 TIP January 2026 
9. Final sent to GDOT, SCDOT, FHWA, and FTA for review and comment February 2026 
10. Public Comment period and meetings March 2026 
11. Approval of the FY 2027- 2030 TIP by the CAC/TCC May 2026 
12. Approval of the FY 2027- 2030 TIP by the PC May 2026 
 
Product(s):   

1. Adopted ARTS FY 2027-2030 (GA) & FY 2024-2033 (SC) TIP 
2. Updated ARTS Transportation Improvement Program (TIP).  
3. Updated GIS Interactive online map MTP/TIP Maps and GIS attribute database. 
4. FY 2026 Call for Projects 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning 
and Development Department (ACPDD), Federal Highway Administration – GA (FHWA GA), Federal Highway 
Administration – SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of 
Transportation (SCDOT). 
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GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS 

$60,000.00 $15,000.00  $75,000.00 
 

SOUTH CAROLINA APDD ACPDD TOTALS 

FHWA (SC PL) $1,600.00 $5,200.00 $6,800.00 
ACPDD (SC PL Match) $400.00 $1,300.00 $1,700.00 
TOTAL           $22,000.00  $6,500.00  $28,500.00 
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WORK ELEMENT 8 FY 2026 – PUBLIC TRANSIT /PARATRANSIT 
TASK 8.1 - Program Support and Administration (44.21.00) 
Purpose:  To provide planning and administrative assistance to Augusta Transit (AT) and LSCOG (Lower Savannah Council 
of Governments). Under this work element, the MPO staff will aid AT and Best Friend Express (BFE) in preparing financial 
and operational reports required by the MAP 21 / FAST Act / Infrastructure Investment and Jobs Act (IIJA) legislation. 
Assistance in the preparation of the National Transit Database (NTD) reports will also continue.  
  
Additional administrative assistance will include: Preparing required certifications; Updating annual Title VI assurances; 
Providing an opportunity for public hearings on grant applications and fare/service changes; Processing procurements 
involving Federal and State funds; Assisting in planning for transit system capital investments that will lead to increased 
security for the transit system; Monitoring requirements of the grant process (e.g. labor certifications, third party 
contracting, bidding, and award process); Developing the Georgia public transportation portion of the Unified Planning 
Work Program; and providing technical assistance on any transit-related issues facing AT.   
 
LSCOG and their BFE staff will participate in the above-mentioned activities on behalf of their program and will also engage 
in employee training and education; participation in, and attendance at, ARTS committees; community outreach and 
marketing events; multiple grant(s) development, writing, and grant administration; grant reporting; Disadvantaged 
Business Enterprise (DBE) reporting; procurement; service provider contracting and oversight. 

 
Previous Work   

1. Grant submission for a three year application for FTA Section 5310 Enhanced Mobility for the Elderly and 
Disabled Persons for LSCOG. 

2. Amendment written for FTA Grant SC-2019-002-01 for continued funding. 
3. New grant written/approved for a Transit Improvement Study for the BFE. 
4. Four (4) outreach events in Aiken County for public input on improved routing of the BFE. 

 
FY 2026 Work Activities and Schedule 

ACTIVITIES EXPECTED 
COMPLETION DATE 

1. Update the Annual Title VI Monitoring Report. August 2025 
2. Update socioeconomic demographic GIS data analysis for EJ. July 202 - March 2026 
3. Conduct public meetings for review and comment period for Program of Projects (POP) 

related to grant applications and fare increases/service reduction, MTP & and special 
studies. 

As Needed 

4. Assist in planning for transit system capital investments that will lead to increased 
security for the transit system. 

As Needed 

5. Develop UPWP and Georgia 5303 Grant Application. September 30, 2025 
6. Provide technical transit planning and grant management assistance related to 

Coordinated Human Services Transportation, ADA accessibility, transit service 
operational improvements, land use and transportation, transit-oriented development, 
and other issues. 

As Needed 

7. FY 2026 FTA 5303 Quarterly Reports to GDOT and SCDOT. Oct, Jan, Apr, Jun 
8. Facilitate MPO committee meetings for transit planning tasks. Quarterly 
9. Prepare split grant funding tables and assist with grant submission for 5307 and 5339 

split allocations for AT and LSCOG. 
January 31, - April 1, 
2026 

10. FY 2026 Invoices for Section 5310 Program sent from the MPO to the GDHS contractor 
for processing. 

Monthly by the 10th 

11. Assist with POP and transit funding tables in TIP for AT and LSCOG. September 30, 2025 
12. FTA Section 5307 Grant Application SC November 2025 
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ACTIVITIES EXPECTED 
COMPLETION DATE 

13. Semi-annual Disadvantaged Business Enterprise (DBE) Reporting for Urban Transit 
Services SC 

Dec. & June 
2025/2026 

14. FTA Required Milestone Progress Reports (MPR) and Federal Financial Reports (FFR) 
Reporting for Grants in TrAMS SC 

Annually 

15. Quarterly Reporting for 5303 Planning Services SC Quarterly 
16. State Application to SCDOT for State Mass Transit Funds (SMTF) funding SC April 20, 2026 
17. Attendance and report presentation to all ARTS Committees SC Quarterly 
18. Applications for Funding to be used as Local Match SC Annually 
19. SCDOT Public Transportation Workshop September 2025 
20. Transportation Association of South Carolina (TASC) conference September 2025 
21. Attendance Georgia Transportation Association (GTA) Conference November  2025 
22. Triennial National Database Sampling – onboard counting of bus riders Summer 2025 
23. Attendance Zero Emission Bus Conference Summer 2025 
24. South Carolina Annual MPO/COG Workshop TBD 
25. National Transit Institute (NTI) webinars On-Going 
26. Assist with Program of Projects (POP) and transit funding tables On-Going 
27. Perform Transit Service Provider Contract Oversight On-Going 
28. LSCOG administration of FTA 5310 funding. Monthly ridership report and invoices 

submitted to the ARTS MPO. 
Monthly 

29. Attendance at the Community Transportation Association of America Conference Summer 2025 
 
Product(s)   

1. Grant administration activities for FTA Urban Section 5310  
2. Submission of a grant application for capital and operating assistance for public transit 
3. Preparation of the GA / SC UPWP public transit elements.  
4. Various Monthly, Quarterly, and Annual Reports. 
5. Attendance and presentation to all three ARTS Committees (each held bi-monthly). 
6. Semi-annual DBE Reporting to FTA 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 
 

FUNDING SOURCE APDD LSCOG TOTAL 
FTA (SEC 5303)  $57,600.00 $0.00 $57,600.00 
GA DOT (SEC 5303 Match) $7,200.00 $0.00 $7,200.00 
APDD (SEC 5303 Match) $7,200.00 $0.00 $7,200.00 
FTA (SC SEC 5303) $0.00  $26,040.00  $26,040.00 
LSCOG (SEC 5303 Match) $0.00  $6,510.00  $6,510.00 
TOTALS       $72,000.00 $32,550.00 $104,550.00 

 
 

TASK 8.2 – Metropolitan Transportation Planning (System Level) (44.23.01) 
Purpose:  Provide and/or create current data annually that is utilized in the MTP and Analysis. These data sets include 
Socioeconomic Data/Environmental Justice; Land Use Monitoring; Transportation Surveys, Models and Analysis; GIS 
Development and Application; long-range transit Planning; Performance-Based Planning; Congestion Management; Air 
Quality Issues; Public Administration; and Intermodal Planning.  Community Outreach and Education are performed as 
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part of this task to disseminate the new information.   To successfully respond to public transit requirements for Transit 
Asset Management (TAM) Plans and Safety.  To review the 5-year planning horizon for the BFE’s Transit Improvement 
Study (TIS) completed in 2024.   
Previous Work  

1. Developed framework for FTA Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities which 
included service operation strategy, grant administration, and mobility management for travel training. 

2. LSCOG assisted with the development and implementation of the FTA Section 5310 urban program for residents 
of Aiken County who are 60+ or a person with a disability. 

3. Developed GIS mapping for address matching for transit service zones to schedule mobility trips and 
reservations for ADA complementary trips. 

 
FY 2026 Work Activities and Schedule 

ACTIVITIES 
ESTIMATED 

COMPLETION 
DATES 

1. Continue assessing the financial capability of AT and BFE and continue to secure other funding 
sources to implement recommendations from previous planning studies.   On-Going 

2. Staff tasks related to 2050 MTP Performance-Based Multimodal Plan Update – Socioeconomic 
data, GIS analysis, and mapping, community outreach, regional travel demand model for 
transit. 

July 2025 – 
June 30, 2026 

3. LSCOG Updates and Amendments to the MTP SC. As needed 
4. Participate in Performance-Based Planning for the Transit System. On-Going 
5. Enhancements to Public Transit On-Going 

 
Product(s):   

1. ARTS will continue all task activities for FTA Section 5310 Enhance Mobility for Seniors and Individuals with 
Disabilities, service operation strategy, and regional Coordinated Human Services Transportation Framework.  

2. 2050 MTP Performance-Based Multimodal Plan Update – socioeconomic data, land use development data 
collection and analysis, GIS analysis and mapping, community outreach, regional travel model for transit. 

3. Corridor Plans – application of Land use and Access Management and Complete Streets policies to increase 
transit ridership and ADA safety 

4. Performance Measures – Public Transit 
5. GIS map and address matching for transit service zones to schedule mobility trips and reservations for ADA 

complementary trips. 
6. To review, study, and assist August Transit in addressing transit-related issues. Issues include safety, bus shelter 

lighting, and ADA compliance. 
 

COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 

FUNDING SOURCE APDD LSCOG TOTAL 
FTA (GA SEC 5303)  $76,684.00 $0.00 $76,684.00 
GA DOT (SEC 5303 Match) $9,585.00 $0.00 $9,585.00 
APDD (SEC 5303 Match) $9,586.00 $0.00 $9,586.00 
FTA (SC SEC 5303) $0.00 $2,000.00 $2,000.00 
LSCOG (SEC 5303 Match) $0.00 $500.00 $500.00 
TOTALS       $95,855.00 $2,500.00 $98,355.00 
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TASK 8.3 - Short-Range Transportation Planning (44.24.00) 
Purpose: To perform tasks that are immediate and are reviewed for implementation within the next 3-5 years.  LSCOG 
staff will undertake their required short-range transit planning activities on behalf of Best Friend Express and its paratransit 
programs. APDD will prepare short-range planning activities on behalf of Augusta Transit.  This includes transit program 
staff preparing the necessary operations reports, periodically evaluating the level of transit service, monitoring 
requirements of the grant process, preparing the annual update to the Title VI assurances, and assisting in the following 
year's UPWP. 
 
FY 2026 Work Activities and Schedule 

ACTIVITIES EXPECTED 
COMPLETION DATE 

1. Monitor, update, and program grant funds for buses and/or vans for ADA 
complementary services including the purchase or lease of new transit vehicles 
accessible to and usable by individuals with disabilities, including individuals who use 
wheelchairs.  

On-Going 

2. Participate with ARTS/MPO in a review and update, if needed, of any Regional Human 
Services Coordination Plan 

On-going or as 
requested by the MPO 

3. Marketing of any New or Revised Service On-Going 
4. Respond to Requests for Presentations to the Public or Agencies On-Going 
5. LSCOG Attorney and Executive Director Signatures on Annual Certification & 

Assurances for FTA February 2026 

6. Capital Vehicle Acquisition Planning February 2026 
7. Updates to Transit Asset Management (TAM) Plan October 2026 
8. Safety and Planning Mandate Updates July – December 2026 
9. Review the Planning Studies for Possible Implementation of Previous 

Recommendations On-Going 

10. Submit transit system performance data reported to NTD. October 2025 
11. Annual NTD Report and Validation Response January – February 2026 

Product(s): 
1. Annual Certifications and Assurances 
2. TAM Plan Updates 
3. Transit section of UPWP Completed 
4. Continued Implementation of the Public Transit Agency Safety Plan (PTASP) 
5. Annual NTD Report 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 
 
 

FUNDING SOURCE APDD LSCOG TOTALS 
FTA (GA SEC 5303) $42,400.00 $0.00 $42,400.00 
GA DOT (SEC 5303 Match) $5,300.00 $0.00 $5,300.00 
APDD (GA PL Match) $5,300.00 $0.00 $5,300.00 
FTA (SC SEC 5303) $0.00 $15,960.00 $15,960.00 
LSCOG (SEC 5303 Match) $0.00  $3,990.00  $3,990.00 
TOTAL $53,000.00 $19,950.00 $72,950.00 
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TASK 8.4 - Transportation Improvement Program (44.25.00) 
Purpose:  LSCOG will participate with the ARTS MPO in the completion of the TIP and its updates; coordinate with the 
MPO for the split allocation letters for Section 5307 funding; assist with the additional programming of FTA Section 5339 
and 5310.   
 
Previous Work 

1. Continued assessment of the financial capability of AT and secure other possible funding sources to implement 
recommendations from the COA.   

 
FY 2026 Work Activities and Schedule 

ACTIVITIES 
ESTIMATED 

COMPLETION 
DATES 

1.   Prepare and submit to the ARTS MPO the annual updates to the TIP. As Needed 
2. Review SC STIP and follow up with APDD to make sure LSCOG programming has 

made It to SCDOT.   Programming may include but is not limited to sections 5307, 
5339, and 5310. 

November 2025 

3.  Update the text in the TIP regarding the Program of Projects and Financial Plan for 
the BFE transit system.   On-going 

 
Product(s): 
1. Completed TIP document reviewed and adopted by the ARTS Committees. 
2. SCDOT STIP reflecting accurate programming information for Aiken County Transit. 
  
COST ESTIMATES AND PROPOSED FUNDING SOURCES  
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 
 

FUNDING SOURCE APDD LSCOG TOTALS 
FTA (GA SEC 5303) $32,000.00 $0.00 $32,000.00 
GA DOT (SEC 5303 Match) $4,000.00 $0.00 $4,000.00 
APDD (SEC 5303 Match) $4,000.00 $0.00 $4,000.00 
FTA (SC SEC 5303) $0.00 $4,000.00 $4,000.00 
LSCOG (SEC 5303 Match) $0.00 $1,000.00 $1,000.00 
TOTAL       $40,000.00 $5,000.00 $45,000.00 
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WORK ELEMENT 8 FY 2027 – PUBLIC TRANSIT /PARATRANSIT 
TASK 8.1 - Program Support and Administration (44.21.00) 
Purpose:  To provide planning and administrative assistance to Augusta Transit (AT) and LSCOG (Lower Savannah Council 
of Governments). Under this work element, the MPO staff will aid AT and Best Friend Express (BFE) in preparing financial 
and operational reports required by the MAP 21 / FAST Act / Infrastructure Investment and Jobs Act (IIJA) legislation. 
Assistance in the preparation of the National Transit Database (NTD) reports will also continue.  
  
Additional administrative assistance will include: Preparing required certifications; Updating annual Title VI assurances; 
Providing an opportunity for public hearings on grant applications and fare/service changes; Processing procurements 
involving Federal and State funds; Assisting in planning for transit system capital investments that will lead to increased 
security for the transit system; Monitoring requirements of the grant process (e.g. labor certifications, third party 
contracting, bidding, and award process); Developing the Georgia public transportation portion of the Unified Planning 
Work Program; and providing technical assistance on any transit-related issues facing AT.   
 
LSCOG and their BFE staff will participate in the above-mentioned activities on behalf of their program and will also engage 
in employee training and education; participation in, and attendance at, ARTS committees; community outreach and 
marketing events; multiple grant(s) development, writing, and grant administration; grant reporting; Disadvantaged 
Business Enterprise (DBE) reporting; procurement; service provider contracting and oversight. 

 
Previous Work   

5. Grant submission for a three year application for FTA Section 5310 Enhanced Mobility for the Elderly and 
Disabled Persons for LSCOG. 

6. Amendment written for FTA Grant SC-2019-002-01 for continued funding. 
7. New grant written/approved for a Transit Improvement Study for the BFE. 
8. Four (4) outreach events in Aiken County for public input on improved routing of the BFE. 

 
FY 2027 Work Activities and Schedule 

ACTIVITIES EXPECTED 
COMPLETION DATE 

30. Update the Annual Title VI Monitoring Report. August 2026 
31. Update socioeconomic demographic GIS data analysis for EJ. July 202 - March 2027 
32. Conduct public meetings for review and comment period for Program of Projects (POP) 

related to grant applications and fare increases/service reduction, MTP & and special 
studies. 

As Needed 

33. Assist in planning for transit system capital investments that will lead to increased 
security for the transit system. 

As Needed 

34. Develop UPWP and Georgia 5303 Grant Application. September 30, 2026 
35. Provide technical transit planning and grant management assistance related to 

Coordinated Human Services Transportation, ADA accessibility, transit service 
operational improvements, land use and transportation, transit-oriented development, 
and other issues. 

As Needed 

36. FY 2027 FTA 5303 Quarterly Reports to GDOT and SCDOT. Oct, Jan, Apr, Jun 
37. Facilitate MPO committee meetings for transit planning tasks. Quarterly 
38. Prepare split grant funding tables and assist with grant submission for 5307 and 5339 

split allocations for AT and LSCOG. 
January 31, - April 1, 
2027 

39. FY 2027 Invoices for Section 5310 Program sent from the MPO to the GDHS contractor 
for processing. 

Monthly by the 10th 

40. Assist with POP and transit funding tables in TIP for AT and LSCOG. September 30, 2026 
41. FTA Section 5307 Grant Application SC November 2026 
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ACTIVITIES EXPECTED 
COMPLETION DATE 

42. Semi-annual Disadvantaged Business Enterprise (DBE) Reporting for Urban Transit 
Services SC 

Dec. & June 
2026/2027 

43. FTA Required Milestone Progress Reports (MPR) and Federal Financial Reports (FFR) 
Reporting for Grants in TrAMS SC 

Annually 

44. Quarterly Reporting for 5303 Planning Services SC Quarterly 
45. State Application to SCDOT for State Mass Transit Funds (SMTF) funding SC April 20, 2027 
46. Attendance and report presentation to all ARTS Committees SC Quarterly 
47. Applications for Funding to be used as Local Match SC Annually 
48. SCDOT Public Transportation Workshop September 2026 
49. Transportation Association of South Carolina (TASC) conference September 2026 
50. Attendance Georgia Transportation Association (GTA) Conference November  2026 
51. Triennial National Database Sampling – onboard counting of bus riders Summer 2026 
52. Attendance Zero Emission Bus Conference Summer 2026 
53. South Carolina Annual MPO/COG Workshop TBD 
54. National Transit Institute (NTI) webinars On-Going 
55. Assist with Program of Projects (POP) and transit funding tables On-Going 
56. Perform Transit Service Provider Contract Oversight On-Going 
57. LSCOG administration of FTA 5310 funding. Monthly ridership report and invoices 

submitted to the ARTS MPO. 
Monthly 

58. Attendance at the Community Transportation Association of America Conference Summer 2026 
 
Product(s)   

7. Grant administration activities for FTA Urban Section 5310  
8. Submission of a grant application for capital and operating assistance for public transit 
9. Preparation of the GA / SC UPWP public transit elements.  
10. Various Monthly, Quarterly, and Annual Reports. 
11. Attendance and presentation to all three ARTS Committees (each held bi-monthly). 
12. Semi-annual DBE Reporting to FTA 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 
 

FUNDING SOURCE APDD LSCOG TOTAL 
FTA (SEC 5303)  $61,928.00 $0.00 $61,928.00 
GA DOT (SEC 5303 Match) $7,741.00 $0.00 $7,741.00 
APDD (SEC 5303 Match) $7,741.00 $0.00 $7,741.00 
FTA (SC SEC 5303) $0.00  $26,040.00  $26,040.00 
LSCOG (SEC 5303 Match) $0.00  $6,510.00  $6,510.00 
TOTALS       $77,410.00 $32,550.00 $109,960.00 

 
 

TASK 8.2 – Metropolitan Transportation Planning (System Level) (44.23.01) 
Purpose:  Provide and/or create current data annually that is utilized in the MTP and Analysis. These data sets include 
Socioeconomic Data/Environmental Justice; Land Use Monitoring; Transportation Surveys, Models and Analysis; GIS 
Development and Application; long-range transit Planning; Performance-Based Planning; Congestion Management; Air 
Quality Issues; Public Administration; and Intermodal Planning.  Community Outreach and Education are performed as 
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part of this task to disseminate the new information.   To successfully respond to public transit requirements for Transit 
Asset Management (TAM) Plans and Safety.  To review the 5-year planning horizon for the BFE’s Transit Improvement 
Study (TIS) completed in 2024.   
Previous Work  

4. Developed framework for FTA Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities which 
included service operation strategy, grant administration, and mobility management for travel training. 

5. LSCOG assisted with the development and implementation of the FTA Section 5310 urban program for residents 
of Aiken County who are 60+ or a person with a disability. 

6. Developed GIS mapping for address matching for transit service zones to schedule mobility trips and 
reservations for ADA complementary trips. 

 
FY 2027 Work Activities and Schedule 

ACTIVITIES 
ESTIMATED 

COMPLETION 
DATES 

6. Continue assessing the financial capability of AT and BFE and continue to secure other funding 
sources to implement recommendations from previous planning studies.   On-Going 

7. Staff tasks related to 2050 MTP Performance-Based Multimodal Plan Update – Socioeconomic 
data, GIS analysis, and mapping, community outreach, regional travel demand model for 
transit. 

July 2026 – 
June 30, 2027 

8. LSCOG Updates and Amendments to the MTP SC. As needed 
9. Participate in Performance-Based Planning for the Transit System. On-Going 
10. Enhancements to Public Transit On-Going 

 
Product(s):   

7. ARTS will continue all task activities for FTA Section 5310 Enhance Mobility for Seniors and Individuals with 
Disabilities, service operation strategy, and regional Coordinated Human Services Transportation Framework.  

8. 2050 MTP Performance-Based Multimodal Plan Update – socioeconomic data, land use development data 
collection and analysis, GIS analysis and mapping, community outreach, regional travel model for transit. 

9. Corridor Plans – application of Land use and Access Management and Complete Streets policies to increase 
transit ridership and ADA safety 

10. Performance Measures – Public Transit 
11. GIS map and address matching for transit service zones to schedule mobility trips and reservations for ADA 

complementary trips. 
12. To review, study, and assist August Transit in addressing transit-related issues. Issues include safety, bus shelter 

lighting, and ADA compliance. 
 

COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 

FUNDING SOURCE APDD LSCOG TOTAL 
FTA (GA SEC 5303)  $68,000.00 $0.00 $68,000.00 
GA DOT (SEC 5303 Match) $8,500.00 $0.00 $8,500.00 
APDD (SEC 5303 Match) $8,500.00 $0.00 $8,500.00 
FTA (SC SEC 5303) $0.00 $2,000.00 $2,000.00 
LSCOG (SEC 5303 Match) $0.00 $500.00 $500.00 
TOTALS       $85,000.00 $2,500.00 $87,500.00 
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TASK 8.3 - Short-Range Transportation Planning (44.24.00) 
Purpose: To perform tasks that are immediate and are reviewed for implementation within the next 3-5 years.  LSCOG 
staff will undertake their required short-range transit planning activities on behalf of Best Friend Express and its paratransit 
programs. APDD will prepare short-range planning activities on behalf of Augusta Transit.  This includes transit program 
staff preparing the necessary operations reports, periodically evaluating the level of transit service, monitoring 
requirements of the grant process, preparing the annual update to the Title VI assurances, and assisting in the following 
year's UPWP. 
 
FY 2027 Work Activities and Schedule 

ACTIVITIES EXPECTED 
COMPLETION DATE 

12. Monitor, update, and program grant funds for buses and/or vans for ADA 
complementary services including the purchase or lease of new transit vehicles 
accessible to and usable by individuals with disabilities, including individuals who use 
wheelchairs.  

On-Going 

13. Participate with ARTS/MPO in a review and update, if needed, of any Regional Human 
Services Coordination Plan 

On-going or as 
requested by the MPO 

14. Marketing of any New or Revised Service On-Going 
15. Respond to Requests for Presentations to the Public or Agencies On-Going 
16. LSCOG Attorney and Executive Director Signatures on Annual Certification & 

Assurances for FTA February 2027 

17. Capital Vehicle Acquisition Planning February 2027 
18. Updates to Transit Asset Management (TAM) Plan October 2027 
19. Safety and Planning Mandate Updates July – December 2027 
20. Review the Planning Studies for Possible Implementation of Previous 

Recommendations On-Going 

21. Submit transit system performance data reported to NTD. October 2026 
22. Annual NTD Report and Validation Response January – February 2027 

Product(s): 
6. Annual Certifications and Assurances 
7. TAM Plan Updates 
8. Transit section of UPWP Completed 
9. Continued Implementation of the Public Transit Agency Safety Plan (PTASP) 
10. Annual NTD Report 

 
COST ESTIMATES AND PROPOSED FUNDING SOURCES 
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 
 
 

FUNDING SOURCE APDD LSCOG TOTALS 
FTA (GA SEC 5303) $32,800.00 $0.00 $32,800.00 
GA DOT (SEC 5303 Match) $4,100.00 $0.00 $4,100.00 
APDD (GA PL Match) $4,100.00 $0.00 $4,100.00 
FTA (SC SEC 5303) $0.00 $15,960.00 $15,960.00 
LSCOG (SEC 5303 Match) $0.00  $3,990.00  $3,990.00 
TOTAL $41,000.00 $19,950.00 $60,950.00 
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TASK 8.4 - Transportation Improvement Program (44.25.00) 
Purpose:  LSCOG will participate with the ARTS MPO in the completion of the TIP and its updates; coordinate with the 
MPO for the split allocation letters for Section 5307 funding; assist with the additional programming of FTA Section 5339 
and 5310.   
 
Previous Work 

2. Continued assessment of the financial capability of AT and secure other possible funding sources to 
implement recommendations from the COA.   

 
FY 2027 Work Activities and Schedule 

ACTIVITIES 
ESTIMATED 

COMPLETION 
DATES 

1.   Prepare and submit to the ARTS MPO the annual updates to the TIP. As Needed 
2. Review SC STIP and follow up with APDD to make sure LSCOG programming has 

made It to SCDOT.   Programming may include but is not limited to sections 5307, 
5339, and 5310. 

November 2026 

3.  Update the text in the TIP regarding the Program of Projects and Financial Plan for 
the BFE transit system.   On-going 

 
Product(s): 
1. Completed TIP document reviewed and adopted by the ARTS Committees. 
2. SCDOT STIP reflecting accurate programming information for Aiken County Transit. 
  
COST ESTIMATES AND PROPOSED FUNDING SOURCES  
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council 
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA). 
 

FUNDING SOURCE APDD LSCOG TOTALS 
FTA (GA SEC 5303) $47,200.00 $0.00 $47,200.00 
GA DOT (SEC 5303 Match) $5,900.00 $0.00 $5,900.00 
APDD (SEC 5303 Match) $5,900.00 $0.00 $5,900.00 
FTA (SC SEC 5303) $0.00 $4,000.00 $4,000.00 
LSCOG (SEC 5303 Match) $0.00 $1,000.00 $1,000.00 
TOTAL       $59,000.00 $5,000.00 $64,000.00 
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UNFUNDED PROJECTS 
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Comprehensive Operational Analysis (COA) 
General Scope of Work: 
Augusta Transit (AT) seeks a Consultant(s) who can complete a Comprehensive Operational Analysis (COA) to address 
the following goals and objectives: 

1. Assess current route and network structure and recommend changes (service expansion/consolidation, schedule 
changes, increased frequency, ride check, etc.) to better serve a growing urban population; 

2. Recommend future route and network structures to maximize transit reach and ridership potential while 
optimizing operating costs; and, 

3. Recommend proven strategies for increasing ridership through service enhancements and community/industry 
partnerships.  

 
The study must include detailed transit ridership and cost analysis and incorporate: 

• Outreach to stakeholders and the public achieved through a combination of survey(s), social media outreach 
and inperson meetings 

• Analysis of the current transit system in comparison to the proposed improvements for the transit system and 
the fiscal commitments necessary 

• Identification of any unmet mobility needs for passengers’ travel 
• Incorporate AT’s Climate Action Plan goals and  the transition to a clean energy revenue service fleet 

 
The Consultant to use the Remix software platform the data and outputs will be retained by AT. The study be completed 
ideally between 6-9 months at a 12 month maximum. 
 
Responsible Agency:  Augusta Transit 
Proposed Funding Sources: 

 
  

FUNDING SOURCE CCBOC TOTALS 

5307 $240,000.00 $240,000.00 

Augusta Transit (GA PL Match) $60,000.00 $60,000.00 

TOTAL             $300,000.00 $300,000.00 
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Wrightsboro Road Corridor Study  

Purpose:  Perform a Corridor Study of Wrightsboro Road from Jimmie Dyess Parkway (Georgia State Route 383) to Appling 
Harlem Highway (Georgia State Route 47).  The total length is approximately 11.7 miles (7.6 miles as Georgia State Route 
223 and 4.1 miles as Columbia County Road 571).  Approximately 8.6 miles lie within the ARTS metropolitan boundary 
with the remaining 3.1 miles outside of the boundary.  The portion of the corridor between Jimmie Dyess Pkwy and 
Horizon South Pkwy is included in the ARTS Transportation Improvement Program (TIP) under P.I. No 0008348 for FY 2025-
2025.  The corridor study will be locally sponsored and managed by Columbia County and coordinated with the Georgia 
Department of Transportation, the City of Grovetown, and the Augusta Regional Transportation Study. 
 
Overview:  The 2022 ARTS Growth Trends Report indicates a population increase of 75% in Columbia County over the past 
two decades (90,000 in 2010 to 156,000 in 2020) with the county responsible for over two-thirds of all growth in the ARTS 
metropolitan boundary.  This population growth is expected to continue as Fort Eisenhower and other major employment 
centers continue to locate and expand in the region.   
 
The Wrightsboro Road corridor serves volumes in the range of 6,000 to 16,500 vehicles a day.  Future traffic and 
development growth over the next two decades is projected to reach over 20,000 vehicles a day over a majority of the 
corridor.   The section of the corridor under P.I. No 0008348 is expected to widen from 2 to 4 lanes.  This study will help 
to identify the patterns and impacts of future growth to the corridor and confirm the need for widening anticipated in 
0008348.  The study will also help to establish a timeline for the implementation of additional short and long-term 
improvements along the corridor.   
 
General Scope of Work: 

• Analyze existing conditions, such as field observations, collect traffic data, analyze existing capacity, safety 
analysis, and environmental screening; 

• Perform a needs assessment by developing a vision for the corridor, anticipate future growth patterns, analyze 
future capacity, and identify corridor needs; 

• Develop and test alternatives to reduce project costs, prepare concept layouts, and identify recommendations 
to include areas of limited access, restricted turn movement of intersections, and preferred intersection 
control; 

 
Responsible Agency:  Columbia County Engineering and Planning Services Divisions (CCBOC) 
 
Proposed Funding Sources: 

 

 

 

FUNDING SOURCE CCBOC TOTALS 
 $280,000.00 $280,000.00 

CCBOC (GA PL Match) $70,000.00 $70,000.00 

TOTAL             $350,000.00 $350,000.00 
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FTA SEC 5303 SEC 5303 FTA SEC 5303
FHWA APDD FHWA ACPDD SEC 5303 GA STATE APDD CCBOC FHWA ACPDD SEC 5303 LSCOG  FHWA  NAPDD  AT 
GA PL MATCH SC PL MATCH FUNDS MATCH MATCH MATCH SC PL MATCH SC PL MATCH  SC PL  MATCH  MATCH 

1.1  Program Coordination/Administration $52,000.00 $13,000.00 $6,000.00 $1,500.00 -$                 -$              -$              -$                 -$                 $77,200.00 $19,300.00 -$                 -$                 -$                 -$                 -$                 -$                 $169,000.00
1.2  Training/Employee Education $48,000.00 $12,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $12,000.00 $3,000.00 -$                 -$                 -$                 -$                 -$                 -$                 $75,000.00
1.3  UPWP $28,000.00 $7,000.00 $800.00 $200.00 -$                 -$              -$              -$                 -$                 $2,000.00 $500.00 -$                 -$                 -$                 -$                 -$                 -$                 $38,500.00

$128,000.00 $32,000.00 $6,800.00 $1,700.00 -$                 -$              -$              -$                 $91,200.00 $22,800.00 -$                 -$                 -$                 -$                 -$                 -$                 $282,500.00

2.1  Community Outreach / Education $35,079.20 $8,769.80 $2,000.00 $500.00 -$                 -$              -$              -$                 -$                 $16,000.00 $4,000.00 -$                 -$                 -$                 -$                 $66,349.00
$35,079.20 $8,769.80 $2,000.00 $500.00 -$                 -$              -$              -$                 $16,000.00 $4,000.00 -$                 -$                 -$                 -$                 -$                 -$                 $66,349.00

3.1  Environmental Justice & Socioeconomic Data $24,000.00 $6,000.00 $1,200.00 $300.00 -$                 -$              -$              -$                 -$                 $2,400.00 $600.00 -$                 -$                 -$                 -$                 -$                 -$                 $34,500.00
3.2  Land Use Monitoring $20,000.00 $5,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $5,200.00 $1,300.00 -$                 -$                 -$                 -$                 -$                 -$                 $31,500.00
3.3  Transportation Surveys, Models & Analysis $28,000.00 $7,000.00 $400.00 $100.00 -$                 -$              -$              -$                 -$                 $3,600.00 $900.00 -$                 -$                 -$                 -$                 -$                 -$                 $40,000.00
3.4  Environmental Justice / Title VI $16,000.00 $4,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $2,400.00 $600.00 -$                 -$                 -$                 -$                 -$                 -$                 $23,000.00
3.5  GIS Development & Applications $36,000.00 $9,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $48,000.00 $12,000.00 -$                 -$                 -$                 -$                 -$                 -$                 $105,000.00

$124,000.00 $31,000.00 $1,600.00 $400.00 -$                 -$              -$              -$                 $61,600.00 $15,400.00 -$                 -$                 -$                 -$                 -$                 -$                 $234,000.00

4.1  Metropolitan Transportation Plan $40,000.00 $10,000.00 $800.00 $200.00 -$                 -$              -$              -$                 -$                 $4,800.00 $1,200.00 -$                 -$                 -$                 -$                 -$                 -$                 $57,000.00
4.2  Congestion Management $52,000.00 $13,000.00 $800.00 $200.00 -$                 -$              -$              -$                 -$                 $3,200.00 $800.00 -$                 -$                 -$                 -$                 -$                 -$                 $70,000.00
4.3  Intermodal Planning $16,000.00 $4,000.00 $400.00 $100.00 -$                 -$              -$              -$                 -$                 $3,200.00 $800.00 -$                 -$                 -$                 -$                 -$                 -$                 $24,500.00
4.4  Air Quality Issues $16,000.00 $4,000.00 $1,600.00 $400.00 -$                 -$              -$              -$                 -$                 $3,600.00 $900.00 -$                 -$                 -$                 -$                 -$                 -$                 $26,500.00
4.5 Complete Streets -$                  -$              $0.00 $0.00 -$                 -$              -$              -$                 -$                 36,575.00$      -$                 -$                 -$                 -$                 -$                 -$                 $36,575.00

$124,000.00 $31,000.00 $3,600.00 $900.00 -$                 -$              -$              -$                 $14,800.00 $3,700.00 -$                 -$                 -$                 -$                 -$                 -$                 $178,000.00

5.1 North Augusta Unified Transportation Plan -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 $80,000.00 $20,000.00 -$                 -$                 $100,000.00
5.2  US 1 Gateway Study  -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 10,000.00$      -$                 -$                 $80,000.00 $10,000.00 -$                 -$                 $100,000.00
5.3  Five Notch Corridor Study -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 $80,000.00 $20,000.00 -$                 -$                 $100,000.00
5.4  US 78 (Charleston Highway) Intersection Analysis -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 160,000.00$    40,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $200,000.00
5.5  Ascauga Lake Road Corridor Study -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 160,000.00$    40,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $200,000.00
5.6  Pine Log Corridor Study -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 160,000.00$    40,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $200,000.00

-$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 $480,000.00 $130,000.00 -$                 -$                 240,000.00$    50,000.00$      -$                 -$                 $900,000.00

6.1  Performance Based Planning $28,000.00 $7,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $9,600.00 $2,400.00 -$                 -$                 -$                 -$                 -$                 -$                 $47,000.00
$28,000.00 $7,000.00 -$             -$            -$                 -$              -$              -$                 -$                 $9,600.00 $2,400.00 -$                 -$                 -$                 -$                 -$                 -$                 $47,000.00

7.1  Transportation Improvement Program $60,000.00 $15,000.00 $1,600.00 $400.00 -$                 -$              -$              -$                 -$                 $5,200.00 $1,300.00 -$                 -$                 -$                 -$                 -$                 -$                 $83,500.00
$60,000.00 $15,000.00 $1,600.00 $400.00 -$                 -$              -$              -$                 -$                 $5,200.00 $1,300.00 -$                 -$                 -$                 -$                 -$                 -$                 $83,500.00

8.1  Program Support and Administration - FY 2026 -$                  -$              -$             -$            $57,600.00 $7,200.00 $7,200.00 -$                 -$                 -$                 -$                 $26,040.00 $6,510.00 -$                 -$                 -$                 -$                 $104,550.00
8.2  Long-Range Transportation Planning  - FY 2026 -$                  -$              -$             -$            $76,684.00 $9,585.00 $9,586.00 -$                 -$                 -$                 -$                 $2,000.00 $500.00 -$                 -$                 -$                 -$                 $98,355.00
8.3  Short -Range Transportation Planning  - FY 2026 -$                  -$              -$             -$            $42,400.00 $5,300.00 $5,300.00 -$                 -$                 -$                 -$                 $15,960.00 $3,990.00 -$                 -$                 -$                 -$                 $72,950.00
8.4  Transportation Improvement Program  - FY 2026 -$                  -$              -$             -$            $32,000.00 $4,000.00 $4,000.00 -$                 -$                 -$                 -$                 $4,000.00 $1,000.00 -$                 -$                 -$                 -$                 $45,000.00

-$                  -$              -$             -$            $208,684.00 $26,085.00 $26,086.00 -$                 -$                 $0.00 $0.00 $48,000.00 $12,000.00 -$                 -$                 -$                 -$                 $320,855.00

8.1  Program Support and Administration - FY 2027 -$                  -$              -$             -$            $61,928.00 $7,741.00 $7,741.00 -$                 -$                 -$                 -$                 $26,040.00 $6,510.00 -$                 -$                 -$                 -$                 $109,960.00
8.2  Long-Range Transportation Planning  - FY 2027 -$                  -$              -$             -$            $68,000.00 $8,500.00 $8,500.00 -$                 -$                 -$                 -$                 $2,000.00 $500.00 -$                 -$                 -$                 -$                 $87,500.00
8.3  Short -Range Transportation Planning  - FY 2027 -$                  -$              -$             -$            $32,800.00 $4,100.00 $4,100.00 -$                 -$                 -$                 -$                 $15,960.00 $3,990.00 -$                 -$                 -$                 -$                 $60,950.00
8.4  Transportation Improvement Program  - FY 2027 -$                  -$              -$             -$            $47,200.00 $5,900.00 $5,900.00 -$                 -$                 -$                 -$                 $4,000.00 $1,000.00 -$                 -$                 -$                 -$                 $64,000.00

-$                  -$              -$             -$            $209,928.00 $26,241.00 $26,241.00 -$                 -$                 -$                 -$                 $48,000.00 $12,000.00 -$                 -$                 -$                 -$                 $322,410.00

$499,079.20 $124,769.80 $15,600.00 $3,900.00 $209,928.00 $26,241.00 $26,241.00 $0.00 $0.00 $678,400.00 $179,600.00 $48,000.00 $12,000.00 $240,000.00 $50,000.00 $0.00 $0.00 $2,113,759.00
4.1  Metropolitan Transportation Plan $280,000.00 $70,000.00 -$             -$            -$                 -$              -$              -$                 -$                 160,000.00$    40,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $550,000.00
4.2 Congestion Management Process Update 200,000.00$     50,000.00$    -$             -$            -$                 -$              -$              -$                 -$                 92,000.00$      23,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 $365,000.00
4.5  Safe and Accessible (Y410) Complete Streets $12,796.90 $0.00 -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $12,796.90

$492,796.90 $120,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $252,000.00 $63,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $927,796.90

N/A Wrightsboro Road Corridor Study -$                  -$              -$             -$            -$                 -$              -$              280,000.00$    70,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $350,000.00

N/A Comprehensive Operational Analysis (COA) -$                  -$              -$             -$            -$                 -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 240,000.00$    60,000.00$      $300,000.00
-$                  -$              -$             -$            -$                 -$              -$              280,000.00$    70,000.00$      -$                 -$                 -$                 -$                 -$                 -$                 240,000.00$    60,000.00$      $650,000.00

$991,876.10 $244,769.80 $15,600.00 $3,900.00 $209,928.00 $26,241.00 $26,241.00 $280,000.00 $70,000.00 $930,400.00 $242,600.00 $48,000.00 $12,000.00 $240,000.00 $50,000.00 $240,000.00 $60,000.00 $3,691,555.90

 NORTH AUGUSTA PLANNING 
& DEVELOPMENT 

ARTS FY 2026 UPWP

 COLUMBIA COUNTY 
ENGINEERING AND PLANNING  

FIGURE 3
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FY 2026 UPWP BUDGET  
Figure 3 - FY 2026 UPWP Budget  
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UPWP FY 2026 SECTION 5303 APDD 
GA & SC  ARTS FTA SUMMARY FTA GA DOT APDD Total GA 
WORK ELEMENT SEC 5303 Match Match SEC 5303 
            
8.1 Program Support and Administration (44.21.00) $57,600.00 $7,200.00 $7,200.00 $72,000.00 
8.2 Long-Range Transportation Planning (44.23.01) $76,684.00 $9,585.00 $9,586.00 $95,855.00 
8.3 Short-Range Transportation Planning (44.24.00) $42,400.00 $5,300.00 $5,300.00 $53,000.00 
8.4 Transportation Improvement Program  (44.25.00) $32,000.00 $4,000.00 $4,000.00 $40,000.00 
            
Total   $208,684.00 $26,085.00 $26,086.00 $260,855.00 

 

UPWP FY 2026 SECTION 5303 LSCOG 
GA & SC ARTS FTA SUMMARY FTA LSCOG Total SC 
WORK ELEMENT SEC 5303 Match SEC 5303 
          
8.1 Program Support and Administration (44.21.00) $26,040.00 $6,510.00 $32,550.00 
8.2 Long-Range Transportation Planning (44.23.01) $2,000.00 $500.00 $2,500.00 
8.3 Short-Range Transportation Planning (44.24.00) $15,960.00 $3,990.00 $19,950.00 
8.4 Transportation Improvement Program (44.25.00) $4,000.00 $1,000.00 $5,000.00 
Total   $48,000.00 $12,000.00 $60,000.00 
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FY 2027 UPWP BUDGET  
Figure 4 - FY 2027 UPWP Budget 
 

UPWP FY 2027 SECTION 5303 LSCOG 
GA & SC ARTS FTA SUMMARY FTA LSCOG Total SC 
WORK ELEMENT SEC 5303 Match SEC 5303 
          
8.1 Program Support and Administration (44.21.00) $26,040.00 $6,510.00 $32,550.00 
8.2 Long-Range Transportation Planning (44.23.01) $2,000.00 $500.00 $2,500.00 
8.3 Short-Range Transportation Planning (44.24.00) $15,960.00 $3,990.00 $19,950.00 
8.4 Transportation Improvement Program (44.25.00) $4,000.00 $1,000.00 $5,000.00 
Total   $48,000.00 $12,000.00 $60,000.00 

UPWP FY 2027 SECTION 5303 APDD 
GA & SC  ARTS FTA SUMMARY FTA GA DOT APDD Total GA 
WORK ELEMENT SEC 5303 Match Match SEC 5303 
            
8.1 Program Support and Administration (44.21.00)  $61,928.00   $7,741.00   $7,741.00   $77,410.00  
8.2 Long-Range Transportation Planning (44.23.01)  $68,000.00   $8,500.00   $8,500.00   $85,000.00  
8.3 Short-Range Transportation Planning (44.24.00)  $32,800.00   $4,100.00   $4,100.00   $41,000.00  
8.4 Transportation Improvement Program  (44.25.00)  $47,200.00   $5,900.00   $5,900.00   $59,000.00  
            
Total    $209,928.00   $26,241.00   $26,241.00   $262,410.00  
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APPENDIX A – TITLE VI 
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The text below, in its entirety, is in all contracts entered into by AUGUSTA GEORGIA. All of the text except 
the final section, entitled “Incorporation of Provisions,” should be included in any contract entered into 
by any AUGUSTA GEORGIA contractor. 

 
During the performance of this contract, the contractor, for itself, its assignees, and successors 
in interest (hereinafter referred to as the “Contractor”), agree as follows: 
 
1.   Compliance with Regulations 

The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter referred to as DOT), 
Title 49, Code of Federal Regulations, part 21, as they may be amended from time to time, 
(hereinafter referred to as the Regulations), which are herein incorporated by reference and 
made a part of this contract. 

 
2.  Nondiscrimination 

The Contractor, with regard to the work performed by it during the contract, shall not 
discriminate on the grounds of race, color, sex, or national origin in the selection and 
retention of subcontractors, including procurement of materials and leases of equipment. 
The Contractor shall not participate either directly or indirectly in discrimination prohibited 
by Section 21.5 of the Regulations, including employment practices when the contract 
covers a program outlined in Appendix B of the Regulations. 

 
3.  Solicitations for Subcontracts, Including Procurement of Materials and Equipment 

In all solicitations either by competitive bidding or negotiations made by the Contractor for 
work to be performed under a subcontract, including procurement of materials or leases of 
equipment, each potential subcontractor or supplier shall be notified by the Contractor of 
the Contractor’s obligations under this contract and the Regulations relative to 
nondiscrimination on the ground of race, color, sex, or national origin. 
 

4.  Information and Reports 
The Contractor shall provide all information and reports required by the Regulations or 
directives issued pursuant thereto and shall permit access to its books, records, accounts, 
other sources of information, and its facilities as may be determined by Augusta Georgia, or 
the Federal Highway Administration to be pertinent to ascertain compliance with such 
Regulations, orders, and instructions. Where any information required of a contractor is in 
the exclusive possession of another who fails or refuses to furnish this information, the 
Contractor shall so certify to Augusta Georgia, or the Federal Highway Administration as 
appropriate, and shall set forth what efforts it has made to obtain the information. 
 

5.  Sanctions for Noncompliance 
In the event of the Contractor’s noncompliance with the nondiscrimination provisions of this 
contract, Augusta Georgia shall impose such contract sanctions as it or the Federal Highway 
Administration may determine to be appropriate, including, but not limited to: 
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a. Withholding of payments to the Contractor under the contract until the Contractor 
complies; and/or  

b. Cancellation, termination, or suspension of the contract, in whole or in part. 
 

6.  Incorporation of Provisions 
The Contractor shall include the provisions of paragraphs (1) through (5) in every 
subcontract, including procurement of materials and leases of equipment, unless exempt by 
the Regulations, or directives issued pursuant thereto.  
 
The Contractor shall take such action with respect to any subcontractor or procurement as 
Augusta Georgia or the Federal Highway Administration may direct as a means of enforcing 
such provisions including sanctions for noncompliance: Provided, however, that in the event 
a Contractor becomes involved in, or is threatened with, litigation with a subcontractor or 
supplier as a result of such direction, the Contractor may request Augusta Georgia enter into 
such litigation to protect the interests of the state and, in addition, the Contractor may 
request the United States to enter into such litigation to protect the interests of the United 
States. 
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The following clauses shall be included in any and all deeds affecting or recording the transfer 
of real property, structures, or improvements thereon, or interest therein from the United 
States. 

 
Granting Clause 
NOW, THEREFORE, Augusta Georgia—as authorized by law, and upon the condition that the state 
of Georgia will accept title to the lands and maintain the project constructed thereon, in 
accordance with and in compliance with Title 23, United States Code, the Regulations for the 
Administration of Federal Aid for Highways; the policies and procedures prescribed by the 
Federal Highway Administration of the Department of Transportation; and all requirements 
imposed by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, part 21, Nondiscrimination in Federally Assisted Programs of 
the Department of Transportation (hereinafter referred to as the Regulations) pertaining to and 
effectuating the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252: 42 USC 2000d 
to 2000d-4)—does hereby remise, release, quitclaim, and convey unto the state of Georgia all 
the right, title, and interest of AUGUSTA GEORGIA in and to said land described in Exhibit A 
attached hereto and made a part thereof. 
 
Habendum Clause 
TO HAVE AND TO HOLD said lands and interests therein unto the state of Georgia, and its 
successors forever, subject, however, to the covenants, conditions, restrictions, and reservations 
herein contained as follows, which will remain in effect for the period during which the real 
property or structures are used for a purpose for which the federal financial assistance is 
extended or for another purpose involving the provision of similar services or benefits and shall 
be binding on the state of Georgia, its successors, and assigns. 
 
The state of Georgia , in consideration of the conveyance of said lands and interests in lands, 
does hereby covenant and agree, as a covenant running with the land for itself, its successors 
and assigns, that (1) no person shall, on the grounds of race, color, sex, disability, national origin, 
age, or religion, be excluded from participation in, be denied the benefits of, or be otherwise 
subjected to discrimination with regard to any facility located wholly or in part on, over, or under 
such lands hereby conveyed*, (2) that the state of Georgia shall use the lands, and interests in 
lands so conveyed, in compliance with all requirements imposed by or pursuant to Title 49, Code 
of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, part 
21, Nondiscrimination of Federally Assisted Programs of the Department of Transportation—
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended, 
(3) that in the event of breach of any of the above mentioned nondiscrimination conditions, the 
agency shall have a right to reenter said lands and facilities on said land, and the above described 
land and facilities shall thereon revert to and vest in, and become the absolute property of, 
AUGUSTA GEORGIA and its assigns as such interest existed prior to this instruction.¹ 
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The following clauses shall be included in all deeds, licenses, leases, permits, or similar 
instruments entered into by AUGUSTA GEORGIA pursuant to the provisions of Assurance 7. 

The LESSEE, for himself or herself, his or her heirs, personal representatives, successors in 
interest, and assigns, as a part of the consideration hereof, does hereby covenant and agree as a 
covenant running with the land, that in the event facilities are constructed, maintained, or 
otherwise operated on the said property described in this lease, for a purpose for which 
AUGUSTA GEORGIA program or activity is extended, or for another purpose involving the 
provision of similar services or benefits, the LESSEE shall maintain and operate such facilities and 
services in compliance with all other requirements imposed pursuant to Title 49, Code of Federal 
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, part 21, 
Nondiscrimination in Federally Assisted Programs of the Department of Transportation—
Effectuation of Title VI of the Civil Rights Act of 1964, as said Regulations may be amended.  That 
in the event of breach of any of the above nondiscrimination covenants, the STATE shall have the 
right to terminate the lease, and to reenter and repossess said land and the facilities thereon and 
hold the same as if said lease had never been made or issued. 

The following shall be included in all deeds, licenses, leases, permits, or similar agreements 
entered into by AUGUSTA GEORGIA pursuant to the provisions of Assurance 7. 

The LESSEE, for himself or herself, his or her personal representatives, successors in interest, and 
assigns, as a part of the consideration hereof, does hereby covenant, and agree as a covenant 
running with the land, that (1) no person, on the grounds of race, color, sex, or national origin, 
shall be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination in the use of said facilities, (2) that in the construction of any improvements on, 
over, or under such land and furnishing of services thereon, no person on the grounds of race, 
color, sex, and national origin shall be excluded from participation in, denied the benefits of, or 
otherwise be subjected to discrimination, (3) that the LESSEE shall use the premises in 
compliance with all requirements imposed by or pursuant to Title 49, Code of Federal 
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, part 21, 
Nondiscrimination in Federally Assisted Programs of the Department of Transportation— 
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended.  
That in the event of breach of any of the above nondiscrimination covenants, the STATE shall 
have the right to terminate the [license, lease, permit, etc.] and to reenter and repossess said 
land and the facilities thereon, and hold the same as if said [license, lease, permit, etc.] had never 
been made or issued. *[Include in deeds subject to a reverter clause]. That in the event of breach 
of any of the above nondiscrimination covenants, the STATE shall have the right to reenter said 
land and facilities there-on, and the above described lands and facilities shall thereupon revert 
to and vest in and become the absolute property of the STATE and its assigns. 
__________________ 
¹ Reverter Clause and related language to be used only when it is determined that such a clause is necessary in order to effectuate the purpose 
of Title VI of Civil Rights Act of 1964. 
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APPENDIX B – MPO CERTIFICATIONS 
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APPENDIX C – ARTS COMMITTEE COMPOSITION 
A. Policy Committee 

The Policy Committee shall be composed of officials of participating governmental 
jurisdictions.Voting membership shall be determined by organizational position, with the 
following positions being members: 

1. Mayor, City of North Augusta (South Carolina) 
2. Mayor Augusta, Georgia 
3. Mayor, City of Blythe, Georgia 
4. Chairman, Hephzibah City Commission, Georgia 
5. Mayor, City of Grovetown (Georgia) 
6. Mayor, City of Aiken (South Carolina) 
7. Mayor, Town of Burnettown (South Carolina) 
8. Mayor, City of New Ellenton (South Carolina) 
9. Chairman, Aiken County Council (South Carolina) 
10. Chairman, Edgefield County Council (South Carolina) 
11. Chairman, Columbia County Commission (Georgia) 
12. Deputy Secretary for Engineering, SC DOT 
13. Commissioner or his Designee, Georgia DOT 
14. Garrison Commander, Fort Eisenhower (Georgia) 
15. Executive Director, Lower Savannah Council of Govt. 
16. Director, Augusta Public Transit Department 

 
B. Policy Subcommittee 

The Policy Subcommittee shall be composed of elected and appointed officials of 
participating governmental jurisdictions. Voting members shall be appointed by the following 
governmental bodies, each political jurisdiction being entitled to two members: 

1. Aiken County Council 
2. Aiken City Council 
3. Burnettown Town Council 
4. North Augusta City Council 
5. New Ellenton City Council 
6. Edgefield County Council 
7. One member of the Aiken County Legislative Delegation as appointed by the Aiken 

County Legislative Chairperson. One member of the Edgefield County Legislative 
Delegation as appointed by the Edgefield County Legislative Delegation Chairperson.  
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C. Technical Coordinating Committee  
The Technical Coordinating Committee shall be composed of key staff members of 
participating government jurisdictions. Membership shall be based upon the organizational 
position held, with the following positions being voting members or their designee 
represent the listed positions:  

City of Augusta 
1. Director, Augusta Planning & 

Development Department 
2. City Engineer 
3. Director, Augusta Public Transit 

Department 
4. Traffic Engineer 

County of Columbia 
1. Director of Construction and 

Maintenance 
2. Planning Director 

City of North Augusta 
1. City Engineer 
2. Planning Director 

County of Aiken 
1. County Engineer 
2. Planning Director 

Lower Savannah Council of Governments 
1. Transit Operations Manager 
2. Grants and Compliance Manager 

County of Edgefield 
1. Director of Building and Planning 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Aiken 
1. City Engineer 
2. Planning Director 

City of New Ellenton 
1. Supervisor of Streets and Roads 

Georgia Department of Transportation 
1. Transportation Planning Engineer 
2. District 2 Engineer 

South Carolina Department of 
Transportation 

1. Director of Planning 
2. Pre-Construction Program Manager 

Other Jurisdictions 
1. Augusta Regional Airport, Executive 

Director 
2. Fort Eisenhower Director of 

Installation Support 
3. Chairman, Citizens Advisory 

Committee
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D. Citizens Advisory Committee 
Membership in this organization shall be made up of local citizens from each community in 
the ARTS area.  The membership shall be made up of persons interested in transportation 
issues from any of the following jurisdictions: the City of Augusta-Richmond County, the City 
of North Augusta, the City of Aiken, and Aiken County. 

 
E. South Carolina Technical Coordinating Committee 

The Technical Coordinating Committee for the South Carolina portion of the ARTS area is 
made up of planners and engineers from the South Carolina Department of Transportation 
(SCDOT) and local governments. The final draft and detailed information on a project are 
presented to the committee for recommended approval to the other ARTS MPO committees 
and the South Carolina Policy Subcommittee. 
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APPENDIX D – COMPLETE STREETS WAIVER AIKEN COUNTY/USDOT 
Summary of Complete Streets Eligible Projects for 100% Waiver 

Task # Task Category Milestone/Deliverable $ Budget  
(100% Fed) 

 
1.1 Program Coordination • Monitor developments related to federal Complete Streets policies and regulations $9,500.00   

1.2 Training and Employee Education • Attend Complete Streets policy training workshops and webinars $3,075.00   

2.1 Community Outreach/Education 
• Provide transit and bike/ped information to the public and interested parties 

$3,000.00  

 

• Utilize the website and social media to encourage active transportation of Complete 
Streets road treatments 

 

3.3 Transportation Surveys, Models and 
Analysis 

• Gather crash data from SCDPS 
$5,000.00  

 

• Data collection for TAZ and 2055 MTP  

• GIS map audit of existing bike infrastructure  

4.3 Intermodal Planning 

• Serve as a resource in bike/ped efforts 

$6,000.00  

 

• Continue to identify funding for bike/ped  

• Continue refining the LRTP bike/ped project list  

• Emphasize the benefits of transit and multi-modal connections through the CSRA Air 
Quality Coalition 

 

6.1 Performance-Based Planning 
• Adopt traffic calming programs, policies, and standards 

$4,000.00  
 

• Adopt South Carolina Safety Performance Targets annually  

7.1 Transportation Improvement Program 

• TAP grant planning, administration implementation 

$6,000.00  

 

• Communicate project status to partners and staff for TIP updates  

• Coordinate the implementation of Transportation Alternatives bike/ped in Aiken 
County 

 

• Coordinate potential bike/ped projects with transportation improvement projects  

$ TOTAL: $36,575.00   

Total Programmed UPWP $ Budget: $1,463,000.00   

% of Total Budget Complete Streets Eligible: 2.50%  
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APPENDIX E – FY 2026 UPWP MODIFICATIONS & 
AMENDMENTS 

DATE MOD/AMENDMENT DESCRIPTION PAGE 
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(THIS PAGE WAS LEFT BLANK INTENTIONALLY) 
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FEDERAL TRANSIT ADMINISTRATION 

FY 2027 GRANT APPLICATION 
SECTION 5303 PROGRAM 

METROPOLITAN PLANNING 

This is a fillable form. Please use Adobe Acrobat Reader to complete this application. 
You may use the tab button to navigate between fillable form fields. Only the 

Transmittal Letter and Authorizing Resolution should be printed and returned as a 
scanned application attachment. All other application components should be completed 

and returned electronically. 

APPLICANT 

Submitted By  
(Name & Title) 

Date Submitted 
GDOT 

Project Manager Signature 

Date Received 

Augusta Regional Transportation Study - MPO

9/30/25
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FY 2027 Section 5303 Grant Application Checklist 

To be completed by APPLICANT: 

Legal Name of Applicant: 
________________________________________________________________ 

Name/Description of Item Completed 
(Yes/No) 

Part A: Contract Authorization Tracking System (CATS) Profile Form 
Part B: Transmittal Letter (on Letterhead) 
Part C: Authorizing Resolution 
Part D: Project Description, Budget, and Milestones 
Part E: Title VI Data Collection and Reporting 

Part F: Equal Employment Opportunity Questionnaire 
Part G: SAM Registration 
Part H: Expenditures Form 
Part I: Indirect Cost Documentation 

Part J: Financial Certifications 
Appendix A: FTA Certifications and Assurances 
Appendix B: Definition of FTA Technical Activities 
Appendix C: Performance-Based Transit Planning Agreement  
Appendix D: FY 2026 Additional 5303 Funding Request Scoring Criteria 
Appendix E: TAMP Participant Accountable Executive Approval Form 
Appendix F: Contact Information for GDOT Project Managers 

Please Note: 

Incomplete and incorrect applications will be returned to the transit agency for 
corrections. Late submissions will be documented as such; information provided herein 
will be used as part of the application evaluation upon which, final budgets are based on 
and awarded by GDOT. 

REVIEWED BY 
To be completed by GDOT Staff 

GDOT Transit Planner Date 

GDOT Transit Planning Manager Date 

GDOT Transit Program Manager Date 

Augusta Regional Transportation Study - MPO

Yes
Yes

Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
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Introduction & Funding Distribution  
Please refer to the table below to identify Applicant Organization’s total available allocation of FY 2027 
Section 5303 planning funds.  

Considerations 

 The amount depicted under “Total Allocation” represents only the Federal funding available to 
each MPO.  

 The proposed project must also include non-federal matching funds of 20% of the total project 
cost.  

 For FY 2027, GDOT has identified state matching funds of up to 10% of the total project cost. 
Your organization must provide the remaining 10% local match. 

For FY 2027, GDOT has identified additional funding availability. Organizations with identified planning 
project needs beyond their allocation are encouraged to apply for additional funding. All such additional 
funding requests will be considered according to criteria in Appendix D. 

Table 1: Urban Area Population and Section 5303 Allocation Statistics 

FY 2027 SECTION 5303 FUNDING DISTRIBUTION                                                            
Based on 2020 Census URBANIZED AREA (UZA) POPULATION 

      

MPO Base Amount 
Population 

2020 
Census* 

Population 
Factor 

Population 
Allocation  Total Allocation 

Albany $30,000 85,960 1.22% $45,352 $75,352 
Athens $30,000 143,213 2.03% $75,558 $105,558 
Atlanta $500,000 5,100,112 72.15% $2,690,794 $3,190,794 
Augusta $40,000 322,081 4.56% $169,928 $209,928 
Brunswick $25,000 68,750 0.97% $36,272 $61,272 
Cartersville $25,000 52,351 0.74% $27,620 $52,620 
Chattanooga** $4,798 78,160 1.11% $41,237 $46,035 
Columbus $40,000 205,027 2.90% $108,171 $148,171 
Dalton $30,000 67,830 0.96% $35,787 $65,787 
Gainesville $30,000 164,365 2.33% $86,718 $116,718 
Hinesville $30,000 53,107 0.75% $28,019 $58,019 
Macon $30,000 140,111 1.98% $73,922 $103,922 
Rome $30,000 60,403 0.85% $31,868 $61,868 
Savannah $40,000 309,466 4.38% $163,273 $203,273 
Valdosta $25,000 76,769 1.09% $40,503 $65,503 
Warner Robins  $30,000 141,132 2.00% $74,461 $104,461 
GDOT Administration  $140,000      $140,000 

Totals $1,079,798 7,068,837 100% $3,729,484 $4,809,282 
*Population figures match those used in GDOT's PL funding distribution. 
** Chattanooga will not receive any STATE MATCH 
 

4,809,282 Available for 5303 MPO Planning - FY 2024 (FTA Annual Apportionment) 
($1,079,798) Base Amount      

            
$3,729,484  Available 5303 Funds - Distributed via Formula Allocation   
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Submission Guidelines 
Please use the following guidance in submitting completed Section 5303 grant applications to GDOT. 

 Applications should be submitted with the transmittal letter on Applicant Organization letterhead. 
Authorizing resolutions must be notarized. Both documents should be submitted as scanned 
attachments with the rest of the application package submitted electronically. 

 All other required application materials included in this application packet shall be completed, 
saved, and returned in digital form. 

 Applicants are asked to not change the format of any of the required items in the grant 
application. 

 

Please Note:  

Incomplete and incorrect applications will be returned to the transit agency for 
corrections. Late submissions will be documented as such; information provided herein 
will be used as part of the application evaluation upon which, final budgets are based on 
and awarded by GDOT. 

 

If submitting projects in BlackCat, please adhere to the following: 

• The project descriptions must be detailed with project milestones. 
• Mentioning name brands in the grant application for any project descriptions is prohibited under 

FTA procurement guidance. 
• Ensure the correct Activity Line Item (ALI) is selected for the project requested. 
• Ensure all projects are to the whole dollar (evenly split preferred) with NO PENNIES and CENTS. 

Applications will be rejected if these project guidelines are not followed.  
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Part A: Contract Authorization Tracking System (CATS) Profile Form

Name:

Title:

Phone:

Email:

Name:

Title:

Phone:

Email:

Name:

Title:

Phone:

Email:

Name:

Title:

Phone:

Email:

Name:

Title:

Phone:

Email:

Name:

Title:

Phone:

Email:

eVerify Date (mm/dd/yyyy):

Charging Indirect Costs:
Approved ICR Plan:
De minimis Cost Rate:

SAM ID EXP. Date (mm/dd/yyyy):

eVerify Number:

SUBRECIPIENT ORGANIZATION INFORMATION
Organization Official Name

(as it appears in W9 Tax form) Physical Address Mailing Address (if different)

Agency EIN (Tax ID):

SAM Identification:

Contract Reviewer
(if applicable)

Attorney (if applicable) 

Executor #1
(must have the organization's seal 
affixed or write the word seal next to 
signature when signing contract)

Executor #2 (if applicable)
"must have the organization's seal 
affixed or write the word seal next to 
the signature when signing 
contract"

SUBRECIPIENT CONTRACT PERSONNEL in ORDER of APPROVAL
(EXCLUDE THIRD PARTY OPERATORS)

Attestor / Witness

Notary 
(must be separate from attestor and 
have a valid Notary Seal)

YES

YES

NO

NO

YES NO

Augusta Regional Transportation
Study

535 Telfair Street, Augusta, GA
30901 Suite 300

58-2204274

ZH93N1J4TBE8 11/07/2024

58-2204274 07/09/2007

Chyvattee Vassar

ARTS Interim Project Director
706-821-1796

Jim Plunkett
Interim General Counsel
706-842-5550
jplunkett@augustaga.gov

Dr. William Molnar
ARTS MPO Policy Committee Chairman
803-649-7981
wmolnar@lscog.org

Sandra Dean
Director's Assistant
706-821-1131
smdean@augustaga.gov

✔

✔
✔
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1. Does the Applicant Organization employ 100 or more employees?

_______ Yes _______ No

2. In FY 2026, did the Applicant Organization receive $250,000 or more in FTA planning funds? If
yes, an approved DBE program is required. Please attach a copy of your DBE plan or provide a
hyperlink.

_______ Yes _______ No

3. Do you intend to charge indirect costs to this project?

_______ Yes _______ No

If yes, please indicate whether your agency has a current indirect cost plan on file with GDOT or
agrees to the de minimis rate of 1 %.

_______ Approved ICR on file with GDOT

_______ De minimis CR (1 % fixed)

If the Applicant agrees to charge indirect cost, the Applicant must submit an approved federally 
recognized Indirect Cost Allocation Rate Plan (ICRP) negotiated between the cognizant agency
and the Applicant or agree to the de minimis indirect cost rate of 1 % as defined in §200.414
Indirect (F&A) costs, paragraph (f). Please submit the supporting documentation through 
BlackCat. 

✔

✔

✔

✔
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Part B: Transmittal Letter 
The following page includes a sample transmittal letter with fillable fields. Once all fields are complete, 
Applicants must electronically submit the transmittal letter on the Applicant Organization’s letterhead and 
include the signature of the Authorized Official with the complete application package.  
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Part D: Project Description, Budget, and Milestones 
The proposed project activities should address: (1) analysis and mapping data and information related to 
the needs for public transit services or facilities in the MPO’s area of responsibility; (2) description of 
goals, objectives, and strategies to grow and/or strengthen the delivery of public transit services or 
facilities in the MPO’s area of responsibility; and/or (3) building upon prior work leading to the 
development of an integrated intermodal transportation system within the MPO area. All projects must 
conform to FTA guidelines. 

The Applicant should include excerpts/pages from the MPO’s adopted/proposed Unified Planning Work 
Program (UPWP) that includes this Section 5303 project, including description of the transit task(s) to be 
carried out as described in this grant application. 

The Applicant should describe the work to be undertaken with the FY 2027 Section 5303 funds in the 
sections below. It is expected that all work described below will be completed within 12 months of the 
Notice to Proceed for the project. 

 

D-1: Goals and Objectives 
1. Describe the Applicant Organization’s overall Section 5303 project goals and objectives.  

 

 

 

 

 

D-2: Tasks and Activities  
1. Describe major projects/tasks that will be completed for each Activity Line Item below. MPO’s should 

attach pages from the UPWP for FY 2026 (Work Elements). 

44.21.00 Program Support and Administration: 
 

 

 

 

 

 

44.22.00 General Development and Comprehensive Planning: 
 

 

 

 

90

Augusta Metropolitan Planning Organization (MPO) utilizes FTA Section 5303 grant to fund our work element #8 - Public 
Transit/Paratransit in our Unified Planning Work Program (UPWP). This element includes 8.1 - Program Support and 
Administration (44.21.00), 8.2 – Metropolitan Transportation Planning (System Level) (44.23.01), 8.3 - Short-Range 
Transportation Planning (44.24.00), and 8.4 – Transportation Improvement Program (44.25.00). Overall, these funds are utilized 
for administration compliance and assistance for both the implementation and oversite of a variety of short-range and long-range 
transportation projects as outlined in the UPWP. More specifically, update annual Title VI monitoring report; assist with planning 
transit system capital investments; prepare quarterly FTA 5303 reports; assist with/prepare 5307, 5339, and 5310 grant 
application, administration, and compliance. Staff also maintains several databases utilized by Transit such as GIS mapping, 
Socioeconomic, and regional travel model as well as provide community outreach for several active studies and issues.

ARTS staff will provide technical assistance to the Augusta Public Transit Department 
and the Lower Savannah COG’s Best Friends Express on an as-needed basis in 
preparing for Triennial Review, updating socio-economic demographic GIS data 
analysis for environmental justice; updating the annual Title VI Monitoring Report; 
transit system capital planning, coordinated public involvement, financial and 
operations reports; developing UPWP tasks, Training/Travel and education, and help 
prepare 5303, 5307, and 5339 grant applications.

n/a
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44.23.01 Long-Range Transportation Planning (LRTP) – System Level: 

 

 

 

 

44.24.00 Short-Range Transportation Planning: 
 

 

 

 

44.25.00 Transportation Improvement Program: 
 

 

 

 

 

44.27.00 Other Activities 
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Under this task, ARTS staff will update the financial capacity assessment and COA; assist with the public 
involvement and outreach; update GIS mapping for address-matching transit service zones; determine transit 
projects to be added to the 2055 MTP update; develop a report on performance measures; implement an 
action plan for recommendations in the TDP; administer assistance to LSCOG for the Section 5310 grant, 
and develop Coordinated Human Services Framework for the ARTS urbanized area served by the transit 
systems.

Under this task, ARTS staff will monitor, update and program grant funds for buses and/or vans for ADA 
complimentary services including purchase/lease of new transit vehicles accessible to and usable for individuals 
with disabilities; review ridership data and address-matching for ADA demand response service; update 
complementary paratransit plan; review and update the Regional Human Services Coordination Plan is needed; 
help transit department with capital vehicle acquisition planning; update TAM Plan, safety and security 
documents; and marketing for transit department.

Transportation Improvement Program – Under this task, ARTS staff will update the 2027-2033 TIP 
(amendments / administrative modifications) and Performance-Based Planning Integration; test the 
transportation network; develop Technical Staff Report on performance measures for public transit; review 
system performance data; prepare the performance analysis for FY 2027; implement recommendations from the 
Coordinated Human Services Plan for the ARTS urbanized area served by the transit system and continue GIS 
mapping and address matching for transit service zones to schedule mobility trips for ADA complementary trips. 
Staff will also work with ARTS staff in updating the Transportation Improvement Program.

Comprehensive Operational Analysis (COA)
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Part G: SAM Certification
GDOT subrecipients must verify they are current within the Federal government’s System for Awards 
Management (SAM) before a contract can be extended. More information can be found on the SAM 
website: https://sam.gov/

Please attach a copy of the Applicant Organization’s SAM certification when submitting the application 
package.  
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Part H: Financial Certifications/De Minimis Rate 
The GDOT Transit Department has recently finalized our Financial Management Policy requirements and 
has held multiple trainings on this subject so that our subrecipients understand and abide by the federal 
requirements of 2 CRR Part 200. 

1. Do you intend to charge indirect costs or use De minimis rate for this project?

_______ Yes  _______ No

2. Please complete the following Financial Certification if you will be charging any indirect costs to your
transit project. Please only complete the certification for the type of entity making application i.e.
“governmental or private-nonprofit”.

3. If you have an approved De minimis Cost Allocation Plan, please include a full copy of that plan in
your application.

4. If you wish to charge indirect costs using the simplified method, please complete the “GDOT Modified
Total Direct Cost Certification.”

5. If GDOT is your cognizant agency, you may choose to use the Modified Total Direct Cost Plan which
is a simplified method for determining your indirect cost basis.

✔
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Financial System Certification – Government Entities 
To be completed annually by “Governmental Entities” charging Indirect Costs. 

CERTIFICATION OF INDIRECT COST RATE PROPOSAL 

Certification of Financial Management System 

I, the undersigned, certify that      has a financial management system that 
accumulates and segregates direct costs (costs that can be specifically identified to a final cost objective, 
e.g., a project, program, or other direct activity of an organization) from indirect costs (costs incurred for a
common or joint purpose benefitting more than one final cost objective, e.g. administrative costs such as
clerical support, human resources, accounting, payroll, financial audits, rent, utilities, supplies, vehicle
expense, executive management that are not readily assignable to the final cost objectives specifically
benefitted, without effort disproportionate to the results achieved) and by project/activity, that are
allowable in accordance with Title 2 Code of Federal Regulations Part 200 (2 CFR § 200).

I certify the agency’s financial management system has the following attributes: 

Account numbers identifying allowable direct, indirect, and unallowable cost accounts.

Ability to accumulate and segregate allowable direct, indirect, and unallowable costs into different
cost accounts.

Ability to accumulate and segregate allowable direct costs by project, funding source, and type of
cost (e.g., labor, consulting, pass-thru, or other).

Internal controls to maintain integrity of financial management system.

Ability to consistently record and report costs as described in 2 CFR § 200.403.

Ability to ensure costs billed are in compliance with 2 CFR § 200.

Ability to ensure costs billed reconcile to general ledgers and job costing ledgers.

Ability to ensure costs are in compliance with contract terms and federal and state requirements.

I also certify that the types of records that are used to support the existence of these attributes 
include the following: 

General ledger and job costing ledgers.

Subsidiary general ledgers.

Chart of accounts.

Audited financial statements.

Time keeping records.

Documents supporting actual costs (e.g., invoices, canceled checks).

Accounting policy and procedure manuals specific to the agency.

This is to certify that I have reviewed the indirect cost rate proposal submitted herewith and to the best of 
my knowledge and belief: 
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All costs included in this application proposal to establish billing or final indirect costs 
rates for the period of are allowable in accordance with the requirements of the Federal 
award(s) to which they apply and the provisions of 2 CFR Part 200.19. Unallowable costs have been 
adjusted for, in allocating costs as indicated in the indirect cost proposal. 

All costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or 
causal relationship between the expenses incurred and the subsequent agreements to which they are 
allocated in accordance with applicable requirements. Further, the same costs that have been treated as 
indirect costs have not been claimed as direct costs. Similar types of costs have been accounted for 
consistently and the Federal government cognizant agency will be notified of any accounting changes 
that would affect the predetermined rate. 

I, hereby, declare that the foregoing is true and correct. 

    ___________________________________  
Governmental Unit / Subrecipient Name 

____________________________________  
Signature of Authorized Official 

____________________________________  
Name of Official 

____________________________________  
Title 

____________________________________  
Date of Execution of ICRP 
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Financial System Certification – Non-Profit Organizations 
To be completed annually by “Non-Profit Organizations” charging Indirect Costs. 

CERTIFICATION OF INDIRECT COST RATE PROPOSAL 

Certification of Financial Management System 

I, the undersigned, certify that ___________________________________  has a financial management 
system that accumulates and segregates direct costs (costs that can be specifically identified to a final 
cost objective, e.g., a project, program, or other direct activity of an organization) from indirect costs 
(costs incurred for a common or joint purpose benefitting more than one final cost objective, e.g. 
administrative costs such as clerical support, human resources, accounting, payroll, financial audits, rent, 
utilities, supplies, vehicle expense, executive management that are not readily assignable to the final cost 
objectives specifically benefitted, without effort disproportionate to the results achieved) and by 
project/activity, that are allowable in accordance with Title 2 Code of Federal Regulations Part 200 (2 
CFR § 200). 

I certify the agency’s financial management system has the following attributes: 

Account numbers identifying allowable direct, indirect, and unallowable cost accounts.

Ability to accumulate and segregate allowable direct, indirect, and unallowable costs into different
cost accounts.

Ability to accumulate and segregate allowable direct costs by project, funding source, and type of
cost (e.g., labor, consulting, pass-thru, or other).

Internal controls to maintain integrity of financial management system.

Ability to consistently record and report costs as described in 2 CFR § 200.403.

Ability to ensure costs billed are in compliance with 2 CFR § 200.

Ability to ensure costs billed reconcile to general ledgers and job costing ledgers.

Ability to ensure costs are in compliance with contract terms and federal and state requirements.

I also certify that the types of records that are used to support the existence of these attributes 
include the following: 

General ledger and job costing ledgers.

Subsidiary general ledgers.

Chart of accounts.

Audited financial statements.

Time keeping records.

Documents supporting actual costs (e.g., invoices, canceled checks).

Accounting policy and procedure manuals specific to the agency.

This is to certify that I have reviewed the indirect cost rate proposal submitted herewith and to the to the 
best of my knowledge and belief: 
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All costs included in this application proposal date of _   20  to establish 
billing or final indirect (F&A) costs rate for the Fiscal Year period beginning  
20  to    20 are allowable in accordance with the requirements of the 
Federal awards to which they apply and with Subpart E—Cost Principles of Part 23 “Cost Principles for 
Nonprofit Organization”. 

This proposal does not include any costs which are unallowable under Subpart E—Cost Principles of Part 
200 such as (without limitation): public relations costs, contributions and donations, entertainment costs, 
fines and penalties, lobbying costs, and defense of fraud proceedings; and 

All costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or 
causal relationship between the expenses incurred and the Federal awards to which they are allocated in 
accordance with applicable requirements. 

I declare that the foregoing is true and correct. 

___________________________________  
Nonprofit Organization 

___________________________________  
Signature of Authorized Official 

___________________________________  
Name of Official 

___________________________________  
Title 

___________________________________  
Date of Execution of ICRP 

Interim General Counsel
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De Minimis Cost Allocation Plan 
For Recovery of Indirect Costs for a Federal Grant Award. 

Certification of Financial Management System 

I, the undersigned, certify that     has a financial management system that 
accumulates and segregates direct costs (costs that can be specifically identified to a final cost objective, 
e.g., a project, program, or other direct activity of an organization) from indirect costs (costs incurred for a
common or joint purpose benefitting more than one final cost objective, e.g. administrative costs such as
clerical support, human resources, accounting, payroll, financial audits, rent, utilities, supplies, vehicle
expense, executive management that are not readily assignable to the final cost objectives specifically
benefitted, without effort disproportionate to the results achieved) and by project/activity, that are
allowable in accordance with Title 2 Code of Federal Regulations Part 200 (2 CFR § 200).

I certify the agency’s financial management system has the following attributes: 

Account numbers identifying allowable direct, indirect, and unallowable cost accounts.

Ability to accumulate and segregate allowable direct, indirect, and unallowable costs into different
cost accounts.

Ability to accumulate and segregate allowable direct costs by project, funding source, and type of
cost (e.g., labor, consulting, pass-thru, or other).

Internal controls to maintain integrity of financial management system.

Ability to consistently record and report costs as described in 2 CFR § 200.403.

Ability to ensure costs billed are in compliance with 2 CFR § 200.

Ability to ensure costs billed reconcile to general ledgers and job costing ledgers.

Ability to ensure costs are in compliance with contract terms and federal and state requirements.

I also certify that the types of records that are used to support the existence of these attributes 
include the following: 

General ledger and job costing ledgers.

Subsidiary general ledgers.

Chart of accounts.

Audited financial statements.

Time keeping records.

Documents supporting actual costs (e.g., invoices, canceled checks).

Accounting policy and procedure manuals specific to the agency.

Certification of Eligibility: 

I, the undersigned, certify that    is eligible to use the 1 % de minimis indirect 
cost rate as the organization has: 

Received less than $35 million in direct federal funding for the fiscal year requested and each fiscal
year thereafter.
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Finally, I understand: 

The de minimis rate of 1 % is to be applied to Modified Total Direct Costs which means all direct 
salaries and wages, applicable fringe benefits, materials and supplies, services, travel, and up to the 
first $ ,000 of each subaward (regardless of the period of performance of the subawards under the 
award). Modified Total Direct Cost excludes equipment, capital expenditures, rental costs, and the 
portion of each subaward in excess of $ ,000. Other items may only be excluded when necessary to 
avoid a serious inequity in the distribution of indirect costs, and with the approval of the cognizant 
agency for indirect costs. 

Costs must be consistently charged as either indirect or direct but may not be double charged or 
inconsistently charged as both. 

The proper use and application of the de minimis rate is the responsibility of  
and GDOT reserves the right to perform an audit to ensure compliance with 2 CFR § 200 and 
agreements with GDOT. If it is determined that    inconsistently charged costs, or 
is otherwise not in compliance with 2 CFR § 200, may be required to 
reimburse GDOT for any identified overbilling. 

's schedule of expenditures of federal awards must include a note on 
whether it elected to use the 1 % de minimis cost rate in accordance with 2 CFR 200 § 200.510(b)(6). 

Certification 

By signing this declaration, I certify to the best of my knowledge and belief that the information is true, 
complete, and accurate. I am aware that any false, fictitious, or fraudulent information, or the omission of 
any material fact, may subject me to criminal, civil or administrative penalties for fraud, false statements, 
false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-
3812). 

___________________________________  ____________________________________  
Name of Non-Federal Entity Date 

____________________________________  ____________________________________  
Signature of Authorized Official * Name (Printed) 

____________________________________  ______________________ 
Title  Telephone 

____________________________________ 
Email 

*Must be an executive, financial officer, or equivalent of entity

ARTS MPO Policy Committee Chairman
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Appendix A: FTA Certifications and Assurances 
As part of this grant application package, all applicants must attach a signed copy of the most recent 
available FTA Certifications and Assurances (FY 2025) included as the following two pages. 

 

The full FTA FY 2025 Certifications and Assurances document is available at:   

FY2025 Annual List of Certifications and Assurances for FTA Grants and Cooperative Agreements 
(dot.gov) 

 

 The FTA FY 2025 Certifications and Assurances sheet listing all of the relevant documents should 
20 are being 

certified by your organization OR indicate which of the categories are applicable. 

 Original signatures must be placed on the FTA Fiscal Year 2025 Certifications and Assurances page 
that includes the “Affirmation of Applicant” and “Affirmation of the Applicant’s Attorney.” 
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Federal Fiscal Year 2025Certifications and Assurances for FTA Assistance 
Programs 

Name of Applicant: ________________________________________________________________ 

The Applicant  the applicable provisions of Categories 01 – 20. _______ 

OR 

The Applicant  applicable provisions of the Categories it has selected: 

Category Description 

1 Certifications and Assurances Required of Every Applicant _______ 
2 Public Transportation Agency Safety Plans _______ 
3 Tax Liability and Felony Convictions _______ 
4 Private Sector Protections _______ 
5 Transit Asset Management Plan _______ 
6 Rolling Stock Buy America Reviews and Bus Testing _______ 
7 Urbanized Area Formula Grants Program _______ 
8 Formula Grants for Rural Areas _______ 

9 Fixed Guideway Capital Investment Grants and the Expedited Project 
Delivery for Capital Investment Grants Pilot Program  _______ 

10 Grants for Buses and Bus Facilities and Low or No Emission Vehicle 
Deployment Grant Programs _______ 

11 Enhanced Mobility of Seniors and Individuals with Disabilities Programs _______ 
12 State of Good Repair Grants _______ 
13 Infrastructure Finance Programs _______ 
14 Alcohol and Controlled Substances Testing _______ 
15 Rail Safety Training and Oversight _______ 
16 Demand Responsive Service _______ 
17 Interest and Financing Costs _______ 
18 Cybersecurity Certification for Rail Rolling Stock and Operations _______ 

19 Public Transportation on Indian Reservations Formula and Discretionary 
Program (Tribal Transit Programs)  _______ 

20 Emergency Relief Program _______ 

115

Augusta Regional Transportation Study - MPO
✔
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AFFIRMATION OF APPLICANT’S ATTORNEY 

For: 
___________________________________________________________________________________ 

As the undersigned Attorney for the above-named Applicant, I hereby affirm to the Applicant that it has 
authority under state, local, or tribal government law, as applicable, to make and comply with the 
Certifications and Assurances as indicated on the foregoing pages. I further affirm that, in my opinion, the 
Certifications and Assurances have been legally made and constitute legal and binding obligations on it. 

I further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent 
that might adversely affect the validity of these Certifications and Assurances, or of the performance of its 
FTA assisted Award. 

Signature: ___________________________________ Date: ___________________________________  

Name of Attorney for Applicant: _______________________________________________ 

Each Applicant for federal assistance to be awarded by FTA must provide an Affirmation of Applicant’s 
Attorney pertaining to the Applicant’s legal capacity. The Applicant may enter its electronic signature in 
lieu of the Attorney’s signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS 
this hard-copy Affirmation, signed by the attorney and dated this federal fiscal year. 
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Augusta Regional Transportation Study - MPO
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Public Services Committee 

Meeting Date: October 14, 2025 

Procurement of Playground Equipment for Riverwalk 

Department: Augusta Recreation and Parks Department 

Presenter: Tameka D. Williams, Director  

Caption: Request approval for procurement of new playground equipment, including 

installation and shipping, for Riverwalk from Gametime through the Omnia 

Cooperative Purchasing Contract.  

Background: The existing playground equipment at Riverwalk sustained irreparable 

damage during Hurricane Helene. In order to restore this vital recreational 

amenity for children and families, the Recreation and Parks Department 

recommends replacement of the playground equipment. 

Analysis: The proposed procurement will be completed in accordance with Article 11 

of the Augusta, Georgia Procurement Code, which permits cooperative 

procurement. Utilizing Omnia Partners, a nationally recognized cooperative 

purchasing program, ensures that Augusta secures competitive pricing and 

expedites the acquisition process. The vendor for this procurement is 

Gametime, a leading provider of quality playground equipment. 

Financial Impact: The quoted cost for the playground equipment, including installation and 

shipping is $194,475.93. 

Alternatives: 1. Approve the procurement to replace the damaged playground 

equipment. 

2. Do not approve the procurement, and risk delay in installing a new 

playground. 

Recommendation: The Recreation and Parks Department recommends approval of this 

procurement to restore playground amenities at Riverwalk. 

Funds are available in 

the following accounts: 

220-04-1253-5399999 

REVIEWED AND 

APPROVED BY: 

N/A 
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Riverwalk Park Playground
Augusta, GA

Playpalette: Forester
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Riverwalk Park Playground
Augusta, GA

Playpalette: Forester
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Riverwalk Park Playground
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272

Item 13.



7/8/25
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Riverwalk Park Playground
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Riverwalk Park Playground
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Riverwalk Park Playground
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Riverwalk Park Playground
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Playpalette: Forester
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SHEET NO:

150 PlayCore Drive SE
Fort Payne, AL 35967
www.gametime.com
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SHEET NO:

150 PlayCore Drive SE
Fort Payne, AL 35967
www.gametime.com
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Augusta Parks & Recreation Department
Attn: Heidi Robinson
10th St
Augusta, GA 30901
United States
hrobinson@augustaga.gov

Ship to Zip 30901

Quantity Part # Description Unit Price Amount

~~~~~~~~~~~~~~~~~~~~~~~~~~- 

Customer responsible for 
Providing access to site
Providing site plan
Marking all private underground utility locates

1 INSTALL 5-Star Plus - Removal and Disposal of Existing Playground Equipment and Safety Surfacing- 

Playground Equipment Removal
Labor to remove/dispose:

(1) APP080 Play Structure
Removal of Safety Surfacing

Labor to remove/dispose existing EWF Safety Surfacing
Curb

Labor to remove/dispose 67 LF of existing concrete curb border

*** Add $540 to cut section of existing curb to widen the current opening for access and
pour concrete pad/ramp from sidewalk into play area instead of removing 67LF ***

$18,000.00 $18,000.00

1 178749 GameTime - Owner's Kit $92.08 $92.08

1 RDU GameTime - 5-12 PrimeTime System $84,758.30 $84,758.30

1 Replace DRP Promo - DRP Replacement Playground Promotion- 
Discount offer valid until June 30, 2025 
See terms and conditions at www.playdrp.com/replace

($42,379.15) ($42,379.15)

1 38208 GameTime - Cattail Spinner $2,799.00 $2,799.00

1 6368 GameTime - Canoe Two-Person Spring Rider $2,999.00 $2,999.00

1 RDU GameTime - Sensory Wave Wall $4,790.00 $4,790.00

1 81748 GameTime - Beat Club $3,412.00 $3,412.00

1 38235 GameTime - Blue Flower No Label $913.00 $913.00

1 38237 GameTime - Red Mushroom No Label $1,046.00 $1,046.00

1 38234 GameTime - Red Flower No Label $913.00 $913.00

1 LPAD-G-
IG-REC

Freenotes Harmony Park - Lilypad Cymbals (Green Cymbals) - (With Recycled Inground Mount
Kit)

$4,233.00 $4,233.00

1 INSTALL 5-Star Plus - Five Star Plus Playground Installation Services- 
Performed by a Certified Installer, includes meeting and unloading delivery truck, signed
completion forms, site walkthrough, and 3-Year Labor Warranty!

$36,000.00 $36,000.00

17 Curb GT-Impax - Concrete Curb (ln. ft.)- 
Not Reinforced

$47.56 $808.52

2300 Crush GT-Impax - Crushed & Compacted Stone Sub-Base (sq. ft.)- 
Installed per specification of Unitary Surfacing requirements.

$6.16 $14,168.00

GameTime  
c/o Dominica Recreation Products, Inc. 
P.O. Box 520700 
Longwood, FL 32752-0700 
800-432-0162 * 407-331-0101 
Fax: 407-331-4720 
www.playdrp.com

07/08/2025
Quote # 

108263-01-01

Riverwalk Park

Page 1 of 3
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Quantity Part # Description Unit Price Amount

2300 Poured-
8

GT-Impax - Poured Rubber Surfacing - 8' fall height- 
50% Standard Color - Aromatic Binder - 3.5" Thick with 1/2" EPDM wear course cap - 5-year
warranty

$29.33 $67,459.00

Sub Total $200,011.75

Discount ($9,894.51)

Freight $4,358.69

Total $194,475.93

This quote was prepared by Veronica Salles, Project Manager. 
For questions or to order please call - 800-432-0162 ext. 100 veronica.salles@gametime.com

All pricing in accordance with Omnia Partners / U.S. Communities Contract #2017001134. 
All terms in the Omnia Partners / U.S. Communities Contract take precedence over terms shown below. 
For more information on the Omnia Partners / U.S. Communities contract please visit Omnia Partners Public Sector GameTime 

Payment Terms: Governmental Purchase Order. 
Purchases in excess of $1,000.00 to be supported by your written purchase order made out to GameTime. 
Net 30 days subject to approval by GameTime Credit Manager. A completed Credit Application and Bank Reference Authorization, must be
received with the order. The decision on credit is the sole discretion of GameTime/PlayCore. A 1.5% per month finance charge will be imposed on
all past due accounts.  
Multiple Invoices: Invoices will be generated upon services rendered.  When equipment ships it will be invoiced seperately from installation and/or
other services.  Terms are Net 30 for each individual invoice. 
This Quotation is subject to policies in the current GameTime Park and Playground Catalog and the following terms and conditions. Our quotation is
based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price adjustment.  
Pricing: Firm for 60 days from date of quotation.  
Shipment: F.O.B. factory, order shall ship within 120 days after GameTime's receipt and acceptance of your purchase order, color selections,
approved submittals, and receipt of payment.  
Taxes: State and local taxes will be added at time of invoicing, if not already included, unless a tax exempt certificate is provided at the time of order
entry.  
Exclusions: Unless specifically discussed, this quotation excludes all sitework and landscaping; removal of existing equipment; acceptance of
equipment and off-loading; lift gate delivery; storage of goods prior to installation; security of equipment (on site and at night); equipment assembly
and installation; safety surfacing; borders; drainage; signed/sealed drawings; or permits.

Installation Terms: Shall be by a Certified Installer. The installer is an indepedent installer and not part of PlayCore, GameTime, nor Dominica
Recreation Products.  If playground equipment, installer will be NPSI and Factory Trained and Certified.  Unless otherwise noted, installation is
based on a standard installation consistent with GameTime installation sheets and in suitable soil with a sub-base that will allow proper playground
installation.  Drainage is not part of our scope of work unless otherwise noted.  Customer shall be responsible for scheduling and coordination with
the installer.  Site should be level and allow for unrestricted access of trucks and machinery.  Customer shall also provide a staging and
construction area.  Installer not responsible for sod replacement or damage to access path and staging area.  Customer shall be responsible for
unknown conditions such as buried utilities, tree stumps, rock, or any concealed materials or conditions that may result in additional labor or
material costs.  Customer will be billed hourly or per job directly by the installer for any additional costs that were not previously included.

Unitary Surfacing Notes : The installer of the Unitary Surfacing (Poured, Bonded, Turf, Tiles) is not the same installer of the playground equipment.
However, your certified equipment installer will coordinate the timing of the unitary surfacing installation, but more than likely they will not be on-site
at the time. They will continue to be your contact should you have any questions. Security is needed to protect surfacing at night or after installation
as the product set. Normally it is not needed or a concern, however in some areas additional security is needed to prevent vandalism. Security is
not included.  Vandalism will be the responsible of the owner.

GameTime  
c/o Dominica Recreation Products, Inc. 
P.O. Box 520700 
Longwood, FL 32752-0700 
800-432-0162 * 407-331-0101 
Fax: 407-331-4720 
www.playdrp.com

07/08/2025
Quote # 

108263-01-01

Riverwalk Park
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ORDER INFORMATION 
 
Bill To: ________________________________________          Ship To: _________________________________________  
 
Contact: ______________________________________          Contact: _________________________________________  
 
Address: ______________________________________        Address: _________________________________________  
 
Address: ______________________________________        Address: _________________________________________  
 
City, State, Zip: _______________________________        City, State, Zip: ____________________________________  
 
Tel: __________________ Fax: ____________________        Tel: ____________________ Fax: ____________________
 
SALES TAX EXEMPTION CERTIFICATE #: ____________________________________ (PLEASE PROVIDE A COPY OF CERTIFICATE)
 
Acceptance of quotation:  
 
Accepted By (printed): ________________________________            P.O. No: ___________________________________  
 
Signature: __________________________________________            Date: ____________________________________  
 
Title: ______________________________________________             Phone: __________________________________  
 
E-Mail: ____________________________________________             Purchase Amount: $194,475.93

GameTime  
c/o Dominica Recreation Products, Inc. 
P.O. Box 520700 
Longwood, FL 32752-0700 
800-432-0162 * 407-331-0101 
Fax: 407-331-4720 
www.playdrp.com

07/08/2025
Quote # 

108263-01-01

Riverwalk Park
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Public.Service.Committee.Meeting 

Meeting Date: 10/14/25 

Augusta Regional Airport (AGS) – Transition from AFFF to F3 Foam 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: 
Augusta Regional Airport (AGS) – Motion to approve contract for Emerging 

Compounds Treatment Technologies (ECT2) for transition of ARFF Trucks in the  

amount of $220,600. 

 

Background: 
Augusta Regional Airport's Aircraft Rescue and Firefighting (ARFF) 

department is transitioning from legacy AFFF (aqueous film-forming foam) 

containing PFAS to a new fluorine-free foam (F3) in compliance with 

emerging regulations and environmental best practices. PFAS-containing 

foams are being phased out due to their persistent ecological harm.   

     

The decontamination and conversion of vehicles will be performed by ECT2, 

a specialist contractor, using their proven PFAS-removal process. ECT2's 

proprietary cleaning solution has been shown to remove up to 99% of PFAS 

residues, compared to 50–71% removal by water triple-rinse, while generating 

significantly less wastewater. The attached plan outlines the phased activities 

from August 2025 through March 2026, designed to facilitate a smooth and 

safe transition. Certain aspects of this plan, including the procurement of the 

new F3 foam and the training of ARFF personnel, are already included in the 

2025 budget. 

 

Analysis: ECT2, Portland, ME, uses a validated, field-proven proprietary cleaning 

solution that achieves the required PFAS decontamination performance for 

ARFF vehicles. It is the only known vendor that meets the disposal 

requirements for hazardous waste, which will reduce AGS's future liabilities 

for PFAS contamination. 

 

Financial Impact: This project will be funded by the Airport Enterprise Fund, FY 2026 Budget  

Account Number: 551081107-5213119 
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Alternatives: N/A 

 

Recommendation: 

 

Approve the contract for Emerging Compounds Treatment Technologies 

(ECT2) for transition of ARFF Trucks in the amount of $220,600. 

 

Funds are available in 

the following accounts: 

551081107-5213119 

 

REVIEWED AND 

APPROVED BY: 

N/A 

 

413

Item 14.



 

Augusta Regional Airport 

Augusta, GA 

 

* Images from https://localitybiz.com/business/35188276/augusta-regional-airport-aircraft-rescue-fire-fighting-department-augusta 

ARFF Transition 

OPP-2025-07-14-073398 

Submission Date: July 16, 2025 

SUBMITTED TO: 

Frederick Shaver, AEMT, AMF 

Assistant Fire Chief / Training 

Augusta Regional Airport 

1535 Hangar Rd  

Augusta, GA 30906 

706-798-2696 

fshaver@augustaga.gov 

PRESENTED BY: 

Patrick McKeown 

Business Development Manager 

ECT2  

125 Industrial Way 

Portland, ME 04103 

207-318-7817 

pmckeown@ect2.com 
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125 Industrial Way 

Portland, ME 04103 

Phone: 614.987.2610 

 

ARFF Transition | OPP-2025-07-14-073398 
Augusta Regional Airport 1 

 

1.0 Project Background 

Augusta Regional Airport requires a mobile firefighting foam cleaning system to remove per- and poly- 

fluoro alkyl substances (PFAS) from the foam tank and piping of aircraft rescue and firefighting (ARFF) 

vehicles. ECT2 is presenting a rinsing alternative to full replacement of the fire truck and foam equipment. 

ECT2’s solution involves the deployment of our team to the Augusta, GA location to clean and prepare the 

vehicle for the new class of fluorine free foams. The equipment will be mobilized, operated, and 

demobilized by ECT2 field service technicians. 

While equipment washing and rinsing activity is not guaranteed to provide complete and total PFAS 

removal, ECT2’s solution will significantly reduce the PFAS present within the fire truck equipment — this 

approach is widely accepted as current industry best practice. 

1.1 PFAS Removal 

In regard to PFAS removal, testing has demonstrated our proprietary cleaning solution to be much more 

effective than conventional triple rinse with water alone, and more effective at minimization of PFAS 

compounds leaching from piping into contained liquids thereafter (commonly referred to as rebound). 

Furthermore, our method generates a significantly smaller volume of wastewater. 

ECT2’s global experience treating PFAS, advanced R&D facility, and deep team of ARFF experts positions 

us to be your best partner for tackling the ARFF transition. ECT2 has treated over 10 billion gallons of 

PFAS impacted water – including AFFF spill response, ARFF vehicle transition, and infrastructure transition 

work. ECT2’s R&D facility has been working with the EPA on developing cost effective and best-in-class 

cleaning techniques to remove recalcitrant AFFF film off the inside of pipe material. 

ECT2’s testing matrix evaluated over 30 blends of cleaning chemistry and methodology to produce the 

most efficient and cost-effective methodology. Additionally, ECT2’s project team includes Steve Pepper, 

former Phillips 66 Fire Chief and Chief of Crisis Management and Emergency Response (Global). Steve has 

led and consulted on the transition of ARFF and Refinery Vehicles and will provide expertise for this 

deployment. 
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1.2 ECT2 Results 

ECT2 recently cleaned two OshKosh TI-3000 vehicles with 420-gallon foam concentrate tanks. Generating 

1/3 the waste when compared to triple rinse, ECT2's cleaning method with only a single rinse was 

statistically equivalent in initial reduction efficiency despite have more than 18x higher starting 

contamination levels. Additionally, the truck cleaned with the ECT2 cleaning solution included a much 

larger fraction of sulfonic PFAS compounds which are more difficult to remove from surfaces. 

 

Figure 1 shows that the 12-day rebound 

testing on those two foam tanks resulted 

in 71% removal efficiency for the triple 

rinse vs. 99.5% removal efficiency for 

the ECT2 method.  

33-day rebound testing further reduced 

the removal efficiency for the triple rinse 

to only 50% while the removal efficiency 

for the ECT2 solution was at 98.3%.  

Additional data is being collected on the 

effectiveness of this proprietary 

approach. 

 

 

Figure 1. Side-by-side full scale testing 

Figure 2 shows a comparison of the 

PFAS mass removed by ECT2’s 

proprietary cleaning recipe vs. tap water 

on AFFF pipe samples.  

Both tests had two steps of cleaning 

followed by triple rinse.  

The resulting mass of PFAS recovered is 

the sum of PFBA, PFPeA, PFHxA, PFHpA, 

PFOA, PFBS, PFPeS, PHHxS, PFHpS, 

PFOS, 6:2 FTS, and 8:2 FTS in the 

accumulated wastewater.  

Figure 2. Bench scale comparison between tap water 

and ECT2 solution 

 

99.5% 98.3%

0%

20%

40%

60%

80%

100%

Final Rinse 12-day 33-day

Removal Efficiency (%, PreOX): 

Truck A (triple rinse) vs Truck B (ECT2 method)  

Truck A Truck B
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2.0 Design Basis 

ECT2 understands there are three ARFF vehicles that need the foam concentrate tank and piping cleaned 

to prepare for transition to synthetic fluorine-free foam (SFFF). Also two stationary tanks containing AFFF 

concentrate that need to be drained, rinsed, removed from the building and disposed of properly. ECT2 

does not have all the details of the tank and piping systems at this time, but has summarized available 

information and assumptions in the following table as basis for estimation of project costs: 

Table 1. ARFF information and waste volumes 

Vehicle Type 

HRET? Foam Tank 

Volume (gal.) 

Rinse WW per 

ARFF (gal.) 

AFFF per ARFF 

(gal.) 

2012 E-One P-7 1500 NO HRET 210 710 210 

2002 Oshkosh Stryker 

3000 

HRET 420 920 420 

1993 E-One Titan 3000 NO HRET 420 920 420 

700-gallon poly tank NO HRET 700 50 700 

280-gallon poly tank NO HRET 280 50 280 

Totals 2,650 2,030 

ECT2 has assumed that the foam concentrate tank on each ARFF vehicle as well as each poly tank will 

have a have top access hatch sufficient to enable field service technicians to access with cleaning 

equipment. Equipment is in good working order, including valves and actuators to isolate the water tank 

from the vehicle piping. There are accessible connections to enable the cleaning of each section of piping. 

The two poly tanks are free standing and there is no associated piping to clean, remove, or dispose of.  

Also assumed is that the cleaning equipment will be able to set up next to the fire truck to be cleaned so 

there are not long runs of hose between components. The exact configuration of the tank and piping will 

impact the total rinse volumes generated in the cleaning process. If there is a larger volume to clean, both 

the amount of cleaning solution needed and rinsate generated, plus volume for disposal will increase. 

ECT2 will use a proprietary cleaning solution plus rinse water to clean the tank and piping. This will 

provide a more effective cleaning than conventional triple rinse while using less water and producing less 

waste to transport and dispose of. The table below summarizes the estimated waste volumes based on the 

assumptions herein. 
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Table 2. Estimated waste volume summary 

Item Qty. 

Gallons of AFFF concentrate in addition to ARFF foam tanks 335 

• 5-gallon drums of AFFF concentrate in inventory 67 

Gallons of concentrate in ARFF foam tanks 2,030 

• 275-gallon totes of AFFF concentrate from vehicles 8 

Gallons of rinse WW from ECT2 Method 2,650 

• 275-gallon totes of rinse WW for disposal 10 

Solid waste (used bag filters, nitrile gloves, paper towels, etc.) - 

• 55-gallon drum of solid waste  4 
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2.1 Cleaning Procedure 

The cleaning procedure for each truck will consist of several steps as described below: 

Step Scope Description  

1 ECT2 Lay out containment areas, equipment, totes, and hoses 

2 Augusta 

Regional 

Airport 

Position ARFF vehicle on secondary containment berm 

3 ECT2 Connect hoses, drain AFFF foam concentrate tank to waste container, rinse 

tank sides to foam concentrate waste container, reroute hoses 

4 ECT2 Prepare cleaning solution (parallel path with steps 2 and 3) 

5 ECT2 Use cleaning solution to wash the foam concentrate tank and piping exclusive 

of hoses and nozzles 

6 ECT2 Rinse with potable water, drain to waste tote 

7 Augusta 

Regional 

Airport 

 Relocate ARFF vehicle for SFFF filling 

8 ECT2 Repeat for ARFF next vehicle 

9 ECT2 Demobilize cleaning equipment 

 

2.2 Schedule 

Truck cleaning is estimated to occur as early as Q4 2025, but deployment of rental assets and field 

personnel will be based on site readiness and availability within the rental fleet at that time. ECT2 

estimate is based on cleaning all vehicles in the scope table below without any idle days for the crew 

between truck cleanings. If additional time is required for foam proportioning evaluation or other delays 

outside ECT2 scope, there may be some additional cost to cover additional trips to site and extension of 

rental of the equipment. The schedule details will be confirmed as part of order entry. 
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3.0 Scope of Supply 

Scope Item ECT2 Augusta Regional 

Airport 

Two adjacent truck bays with potable water and 110V power supply   X 

Rental of ARFF vehicle cleaning equipment  X  

Secondary containment berms (one for ARFF vehicle, one for equipment) X  

2 Field Service Technicians for 13 days to clean out 3 ARFF vehicles and 

remove 2 poly tanks 
X  

Mechanical install and uninstall of ECT2 supplied equipment X  

Laboratory analysis of two rinse water samples from each ARFF to show 

initial rinse water and final rinse water PFAS concentrations 
 X 

Inspection and verification that vehicle is ready to load new foam and 

return to service 
 X 

Supply, loading, and proportional testing of new SFFF foam  X 

(8) 275-gal totes for collection of AFFF concentrate from vehicles X  

(10) 275-gal totes (new or rebottled) for collection of rinse water  X  

(2) cubic yard boxes for collection of solid waste X  

Forklift and operator for loading, unloading, and positioning of equipment 

during installation and demobilization 
 X 

Moving ARFF vehicle  X 

Any required permitting  X 

Transportation and disposal of solid waste at RCRA Class C landfill and 

liquid waste at deep well injection site 
X  
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4.0 Pricing 

Scope Item Qty UOM Unit Price Ext Price 

Mobilization and Startup 1 Lot $17,700 $17,700 

Drain & clean 3 ARFF vehicles, drain and remove 2 

tanks 

1 Lot $99,800 $99,800 

Demobilization 1 Lot $10,400 $10,400 

Subtotal of Firm Prices 127,900 

Budgetary – equipment freight round trip 1 Lot $9,600 $9,600 

Budgetary – cleaning waste transportation and disposal 1 Lot $83,100 $83,100 

Total Estimated Price $220,600 

 

3.2 Payment / Shipping Terms 

The fixed firm prices for mobilization, apparatus cleaning, and demobilization are valid for 30 days. 

Invoices to be paid in net 30 days. ECT2’s Standard Terms and Conditions are the basis for this proposal. 

Equipment freight will be arranged as FCA seller’s location. Equipment and labor for loading and unloading 

the equipment will be provided by Augusta Regional Airport. 

• 100% of mobilization invoiced upon receipt of purchase order 

• 50% of apparatus cleaning invoiced upon completion of mobilization 

• 50% of apparatus cleaning invoiced upon completion of cleaning 

• 100% of demobilization upon completion of demobilization 

• Equipment freight is an estimate, to be invoiced as incurred at cost + 15% 

• Disposal cost is an estimate, to be invoiced as incurred at cost + 15% 

We look forward to supporting Augusta Regional Airport on this important project and welcome any 

questions you might have.  

 Respectfully submitted, 

 

 

Dan Casey 

Director of Field Service, ETC2 

C: (207) 807 3084 

dcasey@ect2.com 
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Appendix A. Why Choose ECT2? 
Emerging Compounds Treatment Technologies (ECT2) is a solution-driven water treatment equipment and 

services provider focused on treating emerging and complex contaminants in groundwater, surface water, 

wastewater and leachate. Our team has decades of experience in removing conventional, biological and 

emerging compounds from surface, ground, waste and drinking water with unparalleled proven experience 

gained from successfully executing projects around the globe. 

ECT2 has operating plants at industrial facilities, government locations, and remediation sites from 

Australia, Europe and the US. ECT2 systems range in size from 5 gallons per minute (gpm) to 1,800 gpm, 

with larger systems currently under contract for design.  

ECT2 brings extensive experience with bench and pilot testing services. We have performed numerous 

pilot projects and subsequently implemented successful full-scale projects. ECT2 brings your team the 

most experience in PFAS system design, implementation and interpretation in the industry. 

 

Leading Water Treatment Solution-Provider 

ECT2 is a solution-driven water treatment services provider focused on 

treating emerging and complex contaminants in groundwater, surface water, 

wastewater and leachate. ECT2 believes there are better ways to treat PFAS 

that involve concentrating technologies, like foam fractionation, that help 

minimize waste and sets the stage ultimately for destruction of PFAS. 

 

Unparalleled Expertise 

ECT2 consists of a team of experts with a well-documented history of treating 

a variety of emerging, complex, recalcitrant and conventional contaminants. 

Our goal is to deliver effective and economical solutions that meet our client’s 

project needs, 100% of the time. 

 

Experience 

ECT2’s focus on complex water treatment combined with our in-house team 

of engineers across multiple disciplines ensures that we deliver our clients 

efficient, effective and economical solutions that meet project objectives. 

 

Client Partnership 

ECT2 has an extensive tool belt of solutions for the broad array of water 

treatment challenges that arise on complex projects – we work in a 

collaborative partnership with our clients to ensure the right solution for each 

circumstance is implemented.  

ECT2’s global experience treating PFAS, advanced R&D facility, and deep team of experts positions us to be 

your best partner for tackling the ARFF transition. ECT2 has treated over 10 billion gallons of PFAS 

impacted water – with three of the world’s largest PFAS treatment systems nearing completion. 

ECT2 specializes in treating hard-to-treat wastes with complicated chemistries and has extensive experience 

helping customers achieve performance objectives. 

1 

2 

3 

4 
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Legal Disclaimer 

Please note that any information contained in this proposal is proprietary and confidential. It is the property 

of Emerging Compounds Treatment Technologies, (ECT2). It is provided to Augusta Regional Airport for the 

sole purposes of evaluating our qualifications to provide the services described in this proposal. The contents 

of this proposal should not be duplicated, used or disclosed in whole or in part for any other purposes. All 

analytical data generated is property of ECT2.  

This Estimate and all information attached and contained herein are the property of ECT2. The design 

concepts, product information, technical data and specifications and information contained herein and 

attached hereto (the "Confidential Information") are proprietary to ECT2 and are submitted in confidence.  

The Confidential Information is not transferable and must be used only for the purpose for which this 

estimate is expressly loaned. It must not be disclosed, reproduced, loaned or used in any other manner 

without the express written consent of ECT2. In no event shall it be used in any manner detrimental to the 

interest of ECT2.  

All patent rights are reserved. Upon the demand of ECT2, this proposal and its attachments, along with all 

copies or extracts, and all related notes and analyses, must be returned to ECT2 or destroyed, as 

instructed by ECT2. Acceptance of the delivery of this document constitutes agreement to these Terms & 

Conditions. We appreciate your cooperation and look forward to supporting you. 
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ECT2 TERMS & CONDITIONS OF SALE 
 

1. Introduction. These Standard Terms and Conditions govern your use of Emerging Compounds Treatment 
Technologies, Inc. and its affiliates (hereinafter, “ECT2”) Services and Goods identified in the accompanying proposal 
(“Proposal”) provided to you by ECT2. Your use of the Services and Goods constitutes your acceptance of these 
Standard Terms and Conditions, and together with the Proposal, constitutes a legal and binding agreement between 
you and ECT2 (“Agreement”). 

 
2. Entire Agreement. This Agreement constitutes the entire, complete and exclusive agreement between you and ECT2 

for the Services and Goods to be provided by ECT2 set forth in the Proposal and supersedes and cancels all prior 
proposals, agreements and understandings, written or oral, relating to the subject matter of this Agreement. Nothing 
contained in this Agreement shall be construed to give any rights or benefits to anyone other than you and ECT2. This 
Agreement shall not be modified, rescinded or assigned (including any rights or obligations hereunder) except by the 
express written consent of you and ECT2. 

 
3. Independent Contractor. ECT2 shall perform Services and provide Goods as an independent contractor with 

exclusive control of the manner and means of performing Services and providing Goods in accordance with the 
requirements of this Agreement and in accordance with the standard of care generally accepted when providing 
similar services at the same time, in the same locale, and under like circumstances. ECT2 has no authority to act or 
make any agreements or representations on behalf of you. 

 
4. Payment. Payment of invoices is due within thirty (30) days of the invoice date. ECT2 shall maintain title in all Goods 

provided under this Agreement until such time as all Services are paid in full. You agree to pay interest on any unpaid 
balance from the date payable until paid at the highest lawful contract rate applicable, but never to exceed 18% per 
annum. In the event ECT2 employs an attorney for collection of any account, you agree to pay ECT2's reasonable and 
necessary attorney fees, plus all collection and court costs. All prices are exclusive of any federal, state, local, sales, 
use, excise or similar taxes imposed on the sale or use of the services, equipment, goods, product or material listed. 
You are responsible for payment of all taxes. Payment(s) shall be remitted with a copy of the invoice, attention: ECT2, 
Accounts Payable, PO Box 843044, Boston, MA 02284-3044; E- mail: acctpay@ect2.com. 

 

5. Acceptance. All orders from you are subject to final acceptance by ECT2 and to the conditions set out herein. Terms 
and conditions set forth in your order shall be null and void unless specifically accepted by ECT2 in writing. 
Performance by ECT2 pursuant to your order shall not constitute acceptance by ECT2 of your terms and conditions. 
Orders cannot be canceled, nor Goods, equipment, products or materials returned, by you under any circumstances 
without ECT2's written consent and upon terms which shall compensate and indemnify ECT2 against all loss. 

 
6. Equipment/Goods delivery. Unless otherwise stated in the Proposal, not less than ten (10) business days in advance 

of the date ECT2 intends to deliver the Goods and/or equipment to your site, ECT2 shall deliver written notice to you 
of the Goods and/or equipment availability and intended date of delivery ("Notification of Delivery"). You shall pay 
for all storage and handling costs for any Goods and/or equipment caused by any shipping delay or otherwise. Unless 
otherwise specified in the Proposal, the Goods and/or equipment shall be shipped to your site F.O.B. shipping point. 
All risk and liability for loss or damage to the Goods and/or equipment, for the injury or death of any person, for the 
loss of property and for all other risks and liabilities arising from the possession, use, transportation, or storage of the 
Goods and/or equipment shall pass to you upon placement of the Goods and/or equipment for shipment at the 
shipping point. All delivery charges, including freight, transit insurance, duties, and applicable taxes will be the 
responsibility of you. The failure to obtain insurance or the insufficiency of insurance limits shall not relive you of any 
obligations herein. ECT2 shall not be liable for any delay in manufacture or delivery due to fires, strikes, delays in 
transportation, shortage of cars, shortage of fuel or other material, shortage of labor, demands or requirements of 
any Government or due to any other causes beyond the reasonable control of ECT2 or the manufacturer. You shall 
pay for all storage and handling costs for any Goods and/or equipment caused by any shipping delay or otherwise. 

 
7. Inspection. Inspection of the Goods and/or equipment by you is to be made at the time of delivery and at your 

expense. You shall immediately inspect all equipment to identify any evidence of damage associated with shipment 
to you. You shall immediately notify ECT2 and the carrier of any evidence of damage. Barring the occurrence of any 
significant damage to the G oods and/ or equipment while in transit, you shall, in accordance with the 
implementation schedule contained in the Proposal, proceed with the proper installation and connection of 
the Goodsand/orequipment to all required utilities and tie points as specified by ECT2. 
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8. Equipment Start-up. All analytical testing, if required, shall be arranged for and executed or paid for by you. Analysis 
of samples shall be conducted by a qualified analytical laboratory so that results can be promptly obtained and 
evaluated. All analytical test results shall be shared by you with ECT2. 

 
9. Confidentiality. All plans, specifications and like material, provided to you under this Agreement, are now and shall 

remain the exclusive property of ECT2. You hereby agree to receive such materials with the understanding that the 
features and all aspects of all designs, drawings, engineering data and other technical or proprietary information 
remains the exclusive property of ECT2 and will be kept confidential. No part of said plans, specifications, 
blueprints or other like material, shall be used or reproduced, without the express written consent of ECT2, signed 
by one of its officers. Where disclosure of such material is required by federal, state or local laws, regulations, rules, 
orders or to be used as evidence in court involving the services, goods, equipment, products or material provided, 
you agree to notify ECT2 of the same and object to its production until ECT2 may reasonably respond in the proper 
forum. 

 
10. Ownership of Work Product. All inventions, designs, drawings, sketches, surveys, designs, computer software, 

programs, manuals, data specifications, notebooks, technical and scientific data, and all photographs, negatives, 
reports, findings, recommendations, data and memoranda of every description relating thereto, as well as all copies 
of the foregoing, and any all instruments of service or products (including all software) prepared or obtained by 
ECT2 pursuant to the Services and/or the provision of Goods under this Agreement, that are or may be patentable, 
shall be the exclusive property of ECT2. Further, the ownership of all copyrights for all works made for hire 
prepared or obtained by ECT2 pursuant to the Services and/or provision of Goods under this Agreement shall 
remain with ECT2. 

 
11. Mechanical Warranty. ECT2 hereby warrants to you the following as applicable based upon the scope of work 

identified in the Proposal: 
 

(a) The treatment system shall be free from defects in materials and workmanship, under normal and proper use, 
for a period of twelve (12) months from the date of delivery of the treatment system to the project site or fifteen 
(15) months from the date of Notification of Delivery, whichever occurs first. This warranty shall only be effective if 
the treatment system installation is conducted in accordance with guidelines and requirements contained in 
drawings or other engineering documents provided by ECT2, and the start-up of the treatment system is supervised 
or conducted by ECT2. 

 
(b) Any repairs or replacements that are required as a result of Your failure to store, operate and maintain the 
treatment system in accordance with the treatment system operations and maintenance manual or the result of 
misuse or neglect of the treatment system by You shall be for the account of You. No allowance shall be granted for 
repairs or alterations made by You without ECT2’s prior written consent. The Mechanical Warranty shall not apply to 
parts which have been altered from their original state by either You or any third party. 

 
12. Goods Warranty. ECT2 hereby warrants to you the following as applicable based upon the scope of work identified 

in the Proposal: 
 

(a) The Goods that are provided shall be of the kind and quality as set forth in the Proposal, new and of good and 
merchantable quality, free from defects in design, workmanship and material, and shall perform in accordance 
with the specifications and drawings, if any, referred to in the Proposal and/or the cover page of the Goods. All 
Goods shall at all times be subject to Your inspection but neither Your inspection nor failure to inspect shall relieve 
ECT2 of any obligations under this Good Warranty. 

 
(b) The Good Warranty excludes any remedy for damages, defects, deficiencies or failures in the Goods to the 
extent due to or caused by: (i) the negligence, abuse, willful misconduct, or neglect by You or a third party not 
under ECT2’s control; (ii) any accident, not due to the fault of ECT2, following the delivery of the goods which is not 
itself attributable to a breach of the Good Warranty; (iii) the failure to store, operate and maintain any of the 
Goods in accordance with the written instructions of ECT2; (iv) any modifications, repairs or alterations to the 
Goods not performed or authorized in writing by ECT2; (v) consumable or wearable parts of any item of equipment 
subject to replacement as part of a program of normal or scheduled maintenance; or (vi) corrosion, erosion or 
abrasion; abnormal conditions of temperature, moisture or dirt; or deterioration or wear occasioned by chemicals. 
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(c) Notwithstanding the above Goods and Mechanical Warranties, unless stated in the Proposal, ECT2 does not 
warrant and/or guarantee the performance of the selected Goods referenced in the Proposal based upon the 
Goods’ performance during any testing that was previously conducted by ECT2 for You. 

 
 

13. Limitation of Remedies. To the fullest extent permitted by law, the total aggregate liability of ECT2, its parent 
company, officers, directors, and employees to Client, and anyone claiming by, through, or under Client, for any and 
all injuries, claims, losses, expenses, or damages whatsoever arising out of or in any way related to ECT2's Services 
and/or Goods, from any cause or causes whatsoever, including, but not limited to, negligence, errors, omissions, 
strict liability or contract, shall be limited to and shall not exceed the total compensation received by ECT2 under 
this agreement, or $50,000, whichever is greater. 

 
14. Mutual Waiver of Consequential Damages. Neither party, nor their parent, affiliated or subsidiary companies, nor 

the officers, directors, agents, employees, or contractors of any of the foregoing, shall be liable to the other in any 
action or claim for incidental, indirect, special, collateral, punitive, exemplary or consequential damages, including, 
but not limited to financial loss, loss of profits, loss of revenue, delay, disruption, loss of anticipated profits or 
revenue, loss of use of any structure, system or equipment, or non-operation or increased cost of operation arising 
out of or related to the Services and/or Goods, whether the action in which recovery of damages is sought is based 
upon contract, tort (including, to the greatest extent permitted by law, the sole, concurrent or other negligence, 
whether active or passive, and strict liability of any protected individual or entity), statute or otherwise. 

 
15. Governing Law. This Agreement shall be solely governed and construed and enforced in accordance with the laws 

of the Commonwealth of Massachusetts, without regard to its conflict of laws rules. If any dispute relating to the 
Agreement cannot be resolved through good faith negotiation, you agree to submit and consent to the jurisdiction 
of the courts present in Massachusetts in any action brought to enforce (or otherwise arising from or relating to) 
this Agreement. 

 

16. Force Majeure. ECT2 shall not be responsible for any delay or non-performance under the Agreement due to 
governmental regulation, labor disputes, terrorism, war or war-like actions, civil disturbances or riots, weather, fire, 
acts of God or any other causes beyond the reasonable control of ECT2. 

 
17. Waiver. Delay in enforcing any or all of the above terms and conditions shall not constitute a waiver nor preclude 

any subsequent enforcement. Failure to take prompt action with respect to any act or omission contrary to these 
terms and conditions shall not constitute a waiver of any right with respect to such act or omission or any subsequent 
act or omission. 

 
V2020.1 

 
END OF TERMS AND CONDITIONS 
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Replacing AFFF with Fluorine-Free 
Foam (F3) at Augusta Regional Airport 

Fire Department 

Assistant Fire Chief                       
Frederick F. Shaver 

8/28/25  
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Background 

     Augusta Regional Airport's Aircraft Rescue and Firefighting (ARFF) department is 

transitioning from legacy AFFF (aqueous film-forming foam) containing PFAS to a new 

fluorine-free foam (F3) in compliance with emerging regulations and environmental best 

practices. PFAS-containing foams are being phased out due to their persistent ecological harm. 

     The chosen replacement is Solberg 3% Synthetic Fluorine-Free Foam (SFFF) concentrate, or 

F3, a MILSPEC-approved foam listed on the Qualified Product List (QPL) and satisfying the 

requirements of FAA Part 139, specifically designed for the rapid knockdown of jet fuel fires. 

This SFFF is fully compatible with standard ARFF equipment (inductors, nozzles, pumps, etc.), 

simplifying the transition without significant hardware changes. 

     To ensure a smooth changeover, Augusta will procure 3,200 gallons of Solberg 3% SFFF, set 

up proper storage, train personnel on the new foam, and thoroughly decontaminate ARFF 

vehicles. The decontamination and conversion of vehicles will be performed by ECT2, a 

specialist contractor, using their proven PFAS-removal process. ECT2's proprietary cleaning 

solution has been shown to remove up to 99% of PFAS residues, compared to 50–71% removal 

by water triple-rinse, while generating significantly less wastewater. This plan outlines the 

phased activities from August 2025 through March 2026, designed to facilitate a smooth and safe 

transition. 

Objectives and Priorities 

     The primary objectives are to replace all AFFF with F3 foam and ensure ARFF readiness with 

minimal disruption. The prioritized tasks are: 

Priority 1: Procure F3 Foam & Storage – Establish a proper storage facility for the new foam 

concentrate, utilizing a climate-controlled facility with secondary containment to hold the 

concentrate until use. Secure the required quantity of Solberg 3% SFFF, approximately 3,200 

gallons, and arrange delivery.   

Update: Climate-controlled storage is ready and in place at the ARFF station. The Aviation 

Commission has approved the procurement of foam and is going before the Augusta 

Commission for approval on 10/07/2025 with an expected delivery in late November. 

 

Priority 2: ARFF Personnel Training – Schedule and conduct comprehensive training for all 

ARFF staff on the new F3 foam. Training will be a combination of classroom instruction and 

hands-on practice, covering both theoretical knowledge of foam properties, differences from 

AFFF, safety and handling procedures, and practical skills, including tactics for firefighting with 

F3, equipment operation, and live-fire drills. Training sessions should be timed to ensure crews 

are proficient by the time the new foam is put into service. 
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Update: Classroom curriculum has been completed, and we will start training classes the last 

week of October. Hands-on training is scheduled with the manufacturer at the Hartsfield-Jackson 

Atlanta International Airport Fire Department training center on November 13th and 20th.   

 

Priority 3: ARFF Vehicle Conversion (ECT2) – Transition all ARFF vehicles and equipment 

from AFFF to the new F3 foam. This entails decontaminating the foam tanks and piping of three 

ARFF vehicles and removing two AFFF storage tanks currently on-site. ECT2 will perform the 

cleaning and PFAS removal in early 2026, after the new foam is on hand and staff training is 

underway. All ECT2 work will be scheduled to commence in 2026; ECT2's scope will 

encompass waste capture and the proper disposal of all PFAS-contaminated liquids and solids 

generated. Samples of wastewater and the new F3 foam will be taken and sent to a third-party lab 

for testing to determine the amount of rebound contamination. The end goal is to have all ARFF 

trucks filled with the new F3 foam and fully operational before the end of March 2026.  

 

Phase 3: ARFF Vehicles Conversion and Testing 

Task 3.1 (Sep–Dec 2025) Engage ECT2 & Plan Conversion: ECT2 has been selected as the 

contractor to perform the critical task of flushing and cleaning the existing AFFF from the ARFF 

vehicles and installing the new foam. Finalize the scope of the contract with ECT2 by September 

2025, and present it for Commission approval. ECT2's proposal (OPP-2025-07-14-073398) 

covers three ARFF trucks (2012 E-One P-7 1500, 2002 Oshkosh Striker 3000, 1993 E-One Titan 

3000) and two AFFF storage tanks (700 gal and 280 gal) on site. According to ECT2's plan, two 

field technicians will be on-site for approximately 13 days to clean the three vehicles and remove 

the two foam tanks. In the planning phase, coordinate the following with ECT2: exact dates for 

mobilization (Feb 2026), ensuring facility readiness (ECT2 requires two adjacent truck bays with 

water and power, availability of a forklift and operator for moving equipment, etc.), and 

confirming waste disposal logistics, ECT2 will containerize all extracted AFFF concentrate and 

rinse water for off-site disposal at appropriate facilities. Develop a plan for ARFF coverage 

during the cleaning, with only one truck out of service at a time, and coordinate mutual aid in 

case an aircraft emergency occurs while a vehicle is being serviced.  

Task 3.2 (Feb 2026) Vehicle Cleaning & Foam Removal: ECT2 will perform the on-site 

transition work beginning mid-February 2026. The process will be conducted one vehicle at a 

time, maintaining ARFF capability throughout. For each ARFF truck, the general procedure is: 

 Drain and Capture AFFF: The vehicle's foam concentrate tank is drained of all AFFF, 

and the old foam is pumped into containment totes for disposal. Any residual foam lining 
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the tank walls is rinsed down into the waste container. The truck's foam piping and 

proportioning system are isolated from the water tank and prepared for cleaning.  

 Flush with Cleaning Solution: ECT2 circulates a proprietary PFAS-targeted cleaning 

solution through the foam tank and piping, scrubbing the interior surfaces to remove 

PFAS-laden AFFF film. This method, proven to be more effective than a water-only triple 

rinse, significantly reduces PFAS residues within the apparatus. After sufficient contact 

time, the cleaning solution is drained and captured. 

 Rinse and Waste Management: The system is then rinsed with potable water, which is 

also collected into waste totes. Approximately 2,650 gallons of generated liquid waste, 

AFFF concentrate, and rinse water are retained for proper off-site disposal. Solid waste, 

such as used filters and absorbents are packed in drums for disposal. ECT2 handles 

transportation and disposal of these wastes in compliance with environmental regulations. 

 Vehicle Prep for Refill: Once a truck is cleaned and the final rinse is done, ECT2 and 

AGS ARFF personnel will inspect the foam tank and lines to verify cleanliness. ECT2's 

scope includes verifying that the vehicle is ready to receive the new foam. The AGS 

ARFF team then moves the vehicle out of the service bay to a location for refilling with 

the Solberg F3 foam. ECT2 proceeds to the next vehicle immediately, working with no 

idle days between trucks, as planned. The two old stationary foam tanks (700 gal and 280 

gal) are also drained and removed for disposal during this phase, likely in parallel with 

one of the vehicle cleanings. By the end of March 2026, all three ARFF trucks and ARFF 

facilities will be completely AFFF-free. 

     Task 3.3 (Feb 2026) Load New Foam & Testing: Immediately after each truck is cleaned, 

AGS ARFF personnel will load the Solberg 3% SFFF concentrate into the vehicle's foam tank 

and complete both input and output-based testing of the truck's foam proportioning system to 

ensure the correct 3% mix is achieved. Any necessary adjustments, such as changing orifice 

plates or calibrating proportioners, will be made at this stage. Once a truck passes testing, it is 

officially placed back in service with F3 foam. We will repeat the filling and testing process for 

each vehicle as it completes the cleaning process; all ARFF vehicles should be reloaded with the 

new foam by late February 2026.  

Task 3.4 (Feb–Mar 2026) Decommission Old Foam: As part of the final wrap-up, ensure that 

all remaining AFFF stock and equipment are correctly handled. The two old stationary AFFF 

storage tanks, now emptied, will be removed and disposed of by ECT2. Update vehicle placards 

or labels to indicate "Fluorine-Free Foam" and change any SOPs that referenced AFFF-specific 

instructions. Notify mutual aid departments that Augusta AGS ARFF is now using F3 foam to 

coordinate foam compatibility during joint responses if necessary. 
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Regulatory Compliance  

This transition plan is designed to comply with all current and upcoming regulations on 

firefighting foam and PFAS at the federal, state, and industry levels: 

 FAA Regulations and Guidance: The FAA Reauthorization Act of 2018 mandated that 

the FAA cease requiring AFFF by 2021. As a result, the FAA no longer enforces MIL-F-

24385 (the old AFFF mil-spec) at Part 139 airports and explicitly allows qualified F3 

foams. Our use of an F3 from the DoD QPL will satisfy the FAA's Part 139 requirements 

for extinguishing agents. We will continue to meet FAA AC 150/5210-6E, "Aircraft Fire 

Extinguishing Agents," which provides standards for foam agents by using a certified 

agent and maintaining the required quantities on vehicles. Additionally, FAA CertAlert 

24-11 requires testing the foam system after conversion. The plan's timeline ensures 

continuous compliance with Title 14 CFR 139.317(b) ARFF index requirements.  

 Environmental Regulations (EPA/CERCLA/RCRA): The EPA has classified certain 

PFAS, such as PFOA and PFOS, commonly found in legacy AFFF, as hazardous 

substances under CERCLA (Superfund). By eliminating AFFF and properly disposing of 

it, the department will comply with these regulations, thereby minimizing future liability. 

We will treat all AFFF waste and contaminated rinse water as RCRA hazardous waste, 

and it will be disposed of in accordance with regulations and the rules of the Georgia 

EPD.  

 State Laws: Georgia House Bill 458 prohibits training with PFAS foam and essentially 

bans the use of Class B foam with intentionally added PFAS except for life safety and 

property conservation during firefighting emergencies. Our plan is fully compliant; we 

will not use AFFF for any testing or training purposes. If AFFF use cannot be avoided (a 

worst-case scenario in an emergency), we will immediately implement contamination 

control and cleanup, consistent with state requirements. By the end of this transition plan, 

no PFAS foam will be in use, well in advance of any further state deadlines (Georgia's 

ban on any PFAS foam use is in effect until 2030 for the exemptions, expecting that by 

2030, alternatives will be fully deployed).  

 NFPA Standards: We are aligning our practices with relevant NFPA standards. NFPA 

403 (Standard for ARFF Services at Airports), NFPA 412 (Standard for Evaluating ARFF 

Foam Equipment), and NFPA 412 (2019 ed. and upcoming revisions) outlines methods 

for foam solution testing, which we will use to verify our F3 proportioning and foam 

quality. NFPA 403 and NFPA 405 outline the training frequency and drills, which our 

program adheres to.  

 Documentation and Certification: Upon completing the transition, we will update our 

Airport Certification Manual (ACM) to reflect the new foam agent and any new 
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procedures that have been implemented. We will also be prepared for our annual FAA 

Part 139 inspection, during which inspectors may request evidence of the F3 performance 

and disposal records for AFFF. Our thorough documentation of cleaning, disposal, 

training, and testing will demonstrate compliance at every step. 

By proactively meeting these regulations and standards, the Augusta Regional Airport Fire 

Department will not only be in full compliance but also reduce environmental liability and 

improve safety for firefighters and the community. 
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Augusta Aviation Commission  
Meeting Minutes 
September 25, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 

 
 
Commissioner Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner Dan Troutman; Commissioner Marshall McKnight; 

  Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

  Commissioner James Germany; Commissioner Randy Sasser; 

  Commissioner Kay Roland 

 

Staff:               Mr. Herbet Judon; Mr. Ken Hinkle; Ms. Catherine Highsmith; 

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Chief Richard Beal; Ms. LaRondra Starks; 

Mr. Tyler Good; Mr. Greg Larsen; Ms. Jennifer Humphrey; 

Ms. Monika Peoples  

 

Others:    Mr. Edwin Scott – Mead & Hunt; Debbie Dent – Mead & Hunt;  

Mark – Mead & Hunt; Tommy Odette – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Ms. Nancy Williams - Augusta-Richmond County Procurement Dept.; 

 Mr. Jon Quinn – Foth; Mr. Wilfred Nixon – Ken Weeden & Associates 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:11 a.m.,  
             Prayer by Commissioner Barrett 
 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 
 

A. September 25, 2025, Aviation Commission Meeting Agenda 
B. August 28, 2025, Aviation Commission Meeting Minutes 
C. August Statistics 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 
 
 

Motion by Commissioner Troutman 2nd by Commissioner Barrett to approve September 25, 2025, Aviation 
Commission Meeting Agenda, August 28, 2025, Aviation Commission Meeting Minutes, and August 
Statistics. 
No Discussion, Unanimous Ayes; Motion Carries 
 

II. EMPLOYEE RECOGNITION – Catherine Highsmith 
 
A. LaRondra Starks, Airport Accountant - 15 Years 

 
III. COMMITTEE REPORTS 

 
A. Airline Services Committee Report – Commissioner Sasser 

Augusta Aviation Commission received verbal report as information. 
 

IV. FINANCIALS – Risa Bingham 
 
A. August Financials  

Motion by Commissioner Sasser 2nd by Commissioner Dr. Larke to approve the August 2025 Financial 
Report as Presented 
No Discussion, Unanimous Ayes; Motion Carries 
 

V. INFORMATION ITEM 
 
A. FY2026 – FY2028 ACDBE Goal Presentation – Wilfred Nixon, Ken Weeden & Associates 

Augusta Aviation Commission received presentation as information. 
 

VI. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Transition from AFFF to F3 Foam – Chief Richard Beal 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Transition from AFFF to F3 
Foam 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – New Vehicle Purchase for Airport Operations – Tyler Good 
Motion by Commissioner Germany 2nd by Commissioner Troutman to approve New Vehicle Purchase for 
Airport Operations 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – X-1FBO Aviation Management Software Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the acquisition of 
equipment subject to staff defining added cost (price sheet) for Masters® week prior to executing the 
agreement 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – Masters® Fee Increase – Kenneth Hinkle 
Motion by Commissioner McKnight 2nd by Commissioner Dr. Larke to approve Masters® Fee Increase 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) – StandardAero Pavement Reconstruction Administrative 
Process – Herbert L. Judon, Jr. 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 

 
Motion by Commissioner Sasser 2nd by Commissioner McKnight to approve StandardAero Pavement 
Reconstruction Administrative Process 
No Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – Federal Aviation Administration (FAA) Airport Infrastructure 
Grant (AIG) No. 3-13-0011-061-2025 (#61) for the Design of New Taxiway Connectors & 
Taxiway E Hot-Spot Mitigation – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Federal Aviation 
Administration (FAA) Airport Infrastructure Grant (AIG) No. 3-13-001-061-2025 (#61) for the Design of 
New Taxiway Connectors & Taxiway E Hot-Spot Mitigation 
No Discussion; Unanimous Ayes; Motion Carries 

 
VII. COMMISSION COMMENTS/ACTION REQUESTS 

 
A. Augusta Regional Airport Legislative Forum, October 6, 2025, 9:00am – 1:00pm. – Jennifer 

Humphrey 
 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Troutman 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:15am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Service.Committee.Meeting 

Meeting Date: 10/14/25 

Augusta Regional Airport (AGS) – New Vehicle Purchase for Airport Operation 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) – Motion to approve the Airport Operations 

Department to purchase a 2025 Ford F150 in the amount of $58,729.00 from Akins 

Ford, who holds the state contract for Ford F150s. 

 

Background: 
 

This vehicle will be replacing a 2011 Ford Expedition with 100,000+ miles on 

it. As expected with an older vehicle, it has quite a few recurring maintenance 

issues. The check engine light is constantly on, as well as the tire pressure 

sensor. The A/C has been patched and repaired for years but still blows warm 

air during the summer months. The 4x4 option works intermittently. With rain 

and other weather events, this poses a risk of a vehicle being stuck, or airport 

operations not being able to do a full inspection of the perimeter fence, which 

is a regulatory requirement from the Federal Aviation Administration. The 

vehicle seats are severely worn, with multiple tears exposing the underlying 

foam, which creates an unprofessional appearance and potential safety 

concerns. Because Airport Operations vehicles are routinely used to escort 

airport guests, and prospective contractors on airfield tours for future 

development projects, maintaining a clean, well-kept fleet is essential to 

upholding the airport’s image, instilling confidence, and supporting ongoing 

business and development opportunities. 

 

Analysis: This vehicle is allotted for in the 2025 Airport Capital Budget. The actual 

cost from the Richmond County Fleet Department is $58,729.00. The total 

amount will be paid over 3 years under the General Municipal Association 

(GMA) lease payment agreement. 

 

Financial Impact: This purchase will be funded through Airport Enterprise Funds 

Account number 551081222-6111631 
437

Item 15.



 

Alternatives: 

 

N/A 

Recommendation: Approve the Airport Operations Department to purchase a 2025 Ford F150 in 

the amount of $58,729.00 from Akins Ford, who holds the state contract for 

Ford F150s. 

 

Funds are available in 

the following accounts: 

551081222-6111631 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Aviation Commission  
Meeting Minutes 
September 25, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 

 
 
Commissioner Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner Dan Troutman; Commissioner Marshall McKnight; 

  Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

  Commissioner James Germany; Commissioner Randy Sasser; 

  Commissioner Kay Roland 

 

Staff:               Mr. Herbet Judon; Mr. Ken Hinkle; Ms. Catherine Highsmith; 

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Chief Richard Beal; Ms. LaRondra Starks; 

Mr. Tyler Good; Mr. Greg Larsen; Ms. Jennifer Humphrey; 

Ms. Monika Peoples  

 

Others:    Mr. Edwin Scott – Mead & Hunt; Debbie Dent – Mead & Hunt;  

Mark – Mead & Hunt; Tommy Odette – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Ms. Nancy Williams - Augusta-Richmond County Procurement Dept.; 

 Mr. Jon Quinn – Foth; Mr. Wilfred Nixon – Ken Weeden & Associates 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:11 a.m.,  
             Prayer by Commissioner Barrett 
 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 
 

A. September 25, 2025, Aviation Commission Meeting Agenda 
B. August 28, 2025, Aviation Commission Meeting Minutes 
C. August Statistics 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 
 
 

Motion by Commissioner Troutman 2nd by Commissioner Barrett to approve September 25, 2025, Aviation 
Commission Meeting Agenda, August 28, 2025, Aviation Commission Meeting Minutes, and August 
Statistics. 
No Discussion, Unanimous Ayes; Motion Carries 
 

II. EMPLOYEE RECOGNITION – Catherine Highsmith 
 
A. LaRondra Starks, Airport Accountant - 15 Years 

 
III. COMMITTEE REPORTS 

 
A. Airline Services Committee Report – Commissioner Sasser 

Augusta Aviation Commission received verbal report as information. 
 

IV. FINANCIALS – Risa Bingham 
 
A. August Financials  

Motion by Commissioner Sasser 2nd by Commissioner Dr. Larke to approve the August 2025 Financial 
Report as Presented 
No Discussion, Unanimous Ayes; Motion Carries 
 

V. INFORMATION ITEM 
 
A. FY2026 – FY2028 ACDBE Goal Presentation – Wilfred Nixon, Ken Weeden & Associates 

Augusta Aviation Commission received presentation as information. 
 

VI. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Transition from AFFF to F3 Foam – Chief Richard Beal 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Transition from AFFF to F3 
Foam 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – New Vehicle Purchase for Airport Operations – Tyler Good 
Motion by Commissioner Germany 2nd by Commissioner Troutman to approve New Vehicle Purchase for 
Airport Operations 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – X-1FBO Aviation Management Software Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the acquisition of 
equipment subject to staff defining added cost (price sheet) for Masters® week prior to executing the 
agreement 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – Masters® Fee Increase – Kenneth Hinkle 
Motion by Commissioner McKnight 2nd by Commissioner Dr. Larke to approve Masters® Fee Increase 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) – StandardAero Pavement Reconstruction Administrative 
Process – Herbert L. Judon, Jr. 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 

 
Motion by Commissioner Sasser 2nd by Commissioner McKnight to approve StandardAero Pavement 
Reconstruction Administrative Process 
No Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – Federal Aviation Administration (FAA) Airport Infrastructure 
Grant (AIG) No. 3-13-0011-061-2025 (#61) for the Design of New Taxiway Connectors & 
Taxiway E Hot-Spot Mitigation – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Federal Aviation 
Administration (FAA) Airport Infrastructure Grant (AIG) No. 3-13-001-061-2025 (#61) for the Design of 
New Taxiway Connectors & Taxiway E Hot-Spot Mitigation 
No Discussion; Unanimous Ayes; Motion Carries 

 
VII. COMMISSION COMMENTS/ACTION REQUESTS 

 
A. Augusta Regional Airport Legislative Forum, October 6, 2025, 9:00am – 1:00pm. – Jennifer 

Humphrey 
 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Troutman 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:15am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Service.Committee.Meeting 

Meeting Date: 10/14/25 

Augusta Regional Airport (AGS) – X-1FBO Aviation Management Software Agreement 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: 
 

Augusta Regional Airport (AGS) – Motion to approve five-year agreement for  

X-1FBO Aviation Management Software with GMSTEK, LLC. and purchase of 

proprietary integrated hardware. 

 

Background: 
 

The Fixed-Base Operator (FBO) currently uses Total Aviation Software, a 

basic web-based point-of-sale solution. While this system has been satisfactory 

since 2015, it has limitations that a more modern and comprehensive platform 

would address. The X-1FBO system is a proprietary, cloud-based platform 

designed specifically for the operational, financial, and customer service needs 

of FBOs and aviation service providers. The transition to X-1FBO will support 

the FBO's new fuel farm and its need for a more efficient and modern 

technology platform. 

 

Analysis: Transitioning from the current system to X-1FBO will modernize operations, 

reduce inefficiencies, and enhance customer experience. The new system's 

mobile-first design and real-time capabilities will improve staff productivity 

and accountability by enabling staff to create and process fuel and service-

related tasks faster and with greater accuracy. The use of tablets on the ramp 

will reduce reliance on paper tickets and radio communication. The system 

also offers features like dynamic pricing for peak events such as the Masters® 

and allows for real-time tracking of aircraft services, fuel flow, and line status. 

 

Financial Impact: The total one-time cost for the X-1FBO System, implementation, hardware, 

and training is $13,359.88. 
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In addition to the one-time cost, the agreement includes ongoing fees: 

 Monthly Subscription: $2,018.96  

 Annual Data and Security: $1,400.00  

 1st year cost $38, 987.40, subsequent years $25,627.52 annually 

(potential 5% increase) 

The agreement is for a five-year term with automatic two-year renewals. The 

monthly and annual fees are fixed for the first year after implementation and 

may increase by up to 5% annually thereafter. The one-time charge will be 

paid within 10 days of the agreement's effective date, while monthly fees will 

be paid by ACH debit on the first business day of each month. 

World Fuel, our fuel supplier, provides an annual offset of $15,000 for 

processing software and an additional $100,000 for operational and facility 

upgrades related to customer service and business sustainability. 

The Augusta Regional Airport legal counsel has reviewed and approved the 

agreement with GMSTEK. 

 

Alternatives: N/A 

Recommendation: Approve the five-year agreement for X-1FBO Aviation Management 

Software with GMSTEK, LLC. and purchase of proprietary integrated 

hardware. 

 

Funds are available in 

the following accounts: 

551081106-5238110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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PRIVATE & CONFIDENTIAL 
 

 

 

 

 
 

 

THE SMARTER WAY TO RUN YOUR FBO 
 

 

 

 

X-1FBO™ SYSTEM AGREEMENT 
 

FOR:  
 

Augusta Regional Airport Aviation Services 
 

 

 

 

 

 

George Reyes 

 

 

greyes@gmstek.com 

(305) 219-5796 

 

 
GMSTEK, LLC ▪ 18001 Old Cutler Road ▪ Palmetto Bay ▪ FL ▪ 33157 

 

454

Item 16.



 

 

 

 
 

 
THIS AGREEMENT by and between GMSTEK, LLC (“GMSTEK”) with its principal place of business at 
18001 Old Cutler Road, Palmetto Beach, FL 33157, as Licensor, and Augusta Regional Airport Aviation 
Services (Augusta Regional Airport - KAGS), having its principal place of business at 1501 Aviation Way, 
Augusta, GA, 30906; as Licensee, is made effective as of the last date it is signed by both of the parties 
hereto (hereinafter the “Effective Date”). 
 

WHEREAS, Augusta Regional Airport - KAGS wishes to deploy the X-1FBO™ System (“X-1FBO”), a 
cloud-based management system that provides real time, mission critical information.; and 
 

WHEREAS, GMSTEK wishes to provide Augusta Regional Airport - KAGS with a non-exclusive license to 
utilize X-1FBO; 
 

NOW THEREFORE, the parties hereby agree: 
 

I. Augusta Regional Airport - KAGS X-1FBO System Modules 
 

● Core Modules – Customer Service, Pricing & Inventory, Invoice & Payment 
● Fuel Management Module 
● X-1 SinglePoint Module 
● X-1 TRX 
● X-1 Portal 

● Customer Provided Export File 

 

II. X-1FBO Implementation Process 
 

The following proven implementation process will be followed: 
a. Initial Field Visit: At the Customers request, a member of the X-1 Onboarding Team will 

schedule a visit to meet with Augusta Regional Airport- KAGS’s department heads and to 
evaluate and observe operations, gather the data and information necessary to initiate the 
onboarding process and facilitate a successful setup process.  An understanding of daily 
operations and the depth of information to be received will help ensure that X-1 Onboarding team 
successfully establishes the Augusta Regional Airport - KAGS X-1FBO environment.  Pricing for 
the initial field visit is set forth in section III of this agreement.  

b. Data Collection & System Design: The X-1 Onboarding Team will schedule a series of online 
meetings to work with Augusta Regional Airport - KAGS's team to review data required in the X-
1FBO Onboarding Forms, meet with Augusta Regional Airport - KAGS's department heads to 
gather further information to complete data collection and to help understand Augusta Regional 
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Airport - KAGS's current processes and workflows. In conjunction with the Data Collection, 
GMSTEK will provide Augusta Regional Airport- KAGS access to a project management tool that 
allows the customer to monitor the progress of the onboarding process and upload various 
outstanding requirements.     

c. Training & Delivery: Augusta Regional Airport- KAGS will be provided with X-1FBO system 
access for training and so that staff can familiarize themselves with using X-1FBO in an 
environment where transactions are not live. Onboarding will include an in-depth, dual entry 
testing phase in this production environment.  Augusta Regional Airport - KAGS agrees to ensure 
that all proper personnel are made available to conduct training and participate in dual entry 
processes to reasonable extents.   

d. Go Live: GMSTEK Onboarding personnel will provide Go-Live support to the customer as the 
customer transitions to X-1FBO in the live environment.  Support will be provided either on-site 
or remote per the terms set forth in section III of this agreement. The Onboarding Project will be 
scheduled to be completed approximately 90 days after contract execution. FBO requirements 
and bandwidth will have an impact on projected timelines. 

e. Post-Go Live: Following Go-Live the Onboarding team will conduct scheduled follow-up calls 
for the period of six (6) weeks.  During that period and for the duration of the contract, the 
customer will have access to live customer support 0700 to 2200 Eastern, via email at 
support@x1fbo.com and in app through the X-1FBO chat tools or through the X-1FBO support 
site at www.support.x1fbo.com. Additional training resources and materials will be available at 
http://help.x1fbo.com. Emergency Customer Support will be available 24/7/365 at +1 (786) 725-
5058   
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III. One Time Implementation, Hardware & On-Site Support Charges 
 

Description QTY Unit Cost Total 

Installation Set Up & Data Migration  
Set up of the customers instance of the X-1FBO solution and 

establishment of the environment to facilitate data migration.   
 

1 $1,500.00 $1,500.00 

Initial Field Visit 
The initial field visit is the opportunity to meet at the FBO to gather 

required information, start data collection and review operations.  Or, the 

time allotted for the initial field visit may be used during the onboarding 

process to conduct on-site training and/or assistance during the dual-

entry portion of the onboarding process. The X-1FBO onboarding 

representative will discuss these options with proper parties during the 
onboarding launch call to determine what best suits the unique needs of 

the FBO(s).  $75 per diem and out of pocket travel expenses billed post 

visit. Typically, 1 person at 2 days. Pricing per person, per day. (2 day 

minimum) 

  2 $750.00 $1500.00 

Premium Go-Live (On Site) 
X-1FBO team provides onsite support for the FBO go-live date. Each 

team member @ $750/day. An additional $75 per diem and out of 

pocket travel expenses billed post go-live. Typically, 1 person at 3-4 

days. Pricing per person, per day. 
 

4 $750.00 $3,000.00 

Initial Training Webinars 
Initial training webinars conducted during the onboarding period.  

Webinars last approximately 1.5 to 2 hours and can be scheduled for 

longer, as needed.  Additional training is available at $350 per 2-hour 

web-based session.  On-site training will be conducted at $750 per 

person per day plus a $75 dollar per day per diem.        
 

3 $350.00 $1,050.00 

X-1 SinglePoint (Armor 21 Device Kit)  
Rugged handheld device for X-1 SinglePoint, includes belt holster, case 

and charging dock.  
 

2 $529.99 $1,059.98 

X-1 Cloud Connect (v3.0.X)  5 $899.99 $4,499.95 
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Advanced IoT hardware that links fuel trucks to cloud-based systems via 

cellular networks. Requires monthly data & software subscription. 
 

X-1 Cloud Connect - Custom GNSS, WIFI and Cellular 
Antenna 
Designed and manufactured specifically for use with the X-1 Cloud 

Connect. This High Gain Long Range GPS 4G LTE Outdoor Cellular 
Base Antenna provides superior signal quality while with a rugged 

design.  
 

5 $249.99 $1,249.95 

Accounting / Export File (Customer Provided Export File) 
This is the recreation of a customer provided Export template. This 

template will be recreated and added to X-1FBO. The export file will be 
recreated and added X-1FBO. Once exported, the data will prefill using 

X-1FBO's data.  
 

1 $1,000.00 $1,000.00 

 

Total $13,359.88 
 
IV. Monthly SaaS Subscription Charges 
Once the customer instance of X-1FBO has been created for Augusta Regional Airport - KAGS and 

system access has been provided, subscription billing will commence. If access is provided in the middle 

of a month, a prorated invoice will be sent for that month. Subsequent invoices will be due on the first of 

each month, for that month. 

 

Description QTY Unit Cost Discount Total 

X-1FBO Core & Fuel Management 
Customer Service, Pricing, Inventory, Invoicing & 

Payments.  Includes the Fuel Management Module 
allowing for complete control of your fuel supply. With 

the ability to track each fuel load down to the gallon. 
 

1 $949.00 -$150.00 $799.00 

X-1 SinglePoint Module 
Apps and automation for the FBO ramp and fueling 

environment. Required for X-1 SinglePoint and X-1 

Cloud Connect hardware. 

1 $249.00 -$49.00 $200.00 
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X-1 SinglePoint Device Subscription 
Cellular data, software and management of the 
hardware through MDM (Mobile Device Management) 

solutions for mobile devices and IoT hardware. 

Enables Fuel Truck Automation and location data. 
 

3 $34.99 $0.00 $104.97 

X-1 Cloud Connect Version 3.0  (Optional) 
Lease our transformative IoT device for fuel truck 

operations. It integrates with truck registers for real-
time data collection, automation, and GPS tracking, 

revolutionizing aviation fueling with advanced features 

and a user-friendly design. 
 

5 $99.00 -$30.00 $465.00 

☑ X-1TRX  (Optional) 
Integrated flight tracking that provides FBO with full 
inbound traffic map displays for internal and public 

views with reports. The X-1FBO integration provides 

for no public viewing which reduces the number of 

blocked aircraft. 
 

1 $249.00 -$49.00 $200.00 

X-1 Portal (Optional) 
The X-1 Portal provides a gateway to your customers 

that allows them to submit fuel orders and pay invoices 

online. 
 

1 $349.99 -$100.00 $249.99 

 

Total $2,018.96 
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V. Annual Infrastructure, Security and Data Subscription Charges 
 

Description QTY Unit Cost Total 

Data & Infrastructure 
Cost of data storage and security protocol for usage of and access to 

the X-1FBO environment.  Amount is billed annually and a prorated 

amount will be due following contract execution.  e.g., if contract 

execution is May 1, $933 (8 months) will be invoiced for that year. 
Beginning the following year, $1400 will be invoiced annually in 

January.)    
 

1 $1,400.00 $1,400.00 

 

Total $1,400.00 
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VI. Payment Processing - Credit Card Processing, Optional; X-1PAY Direct Debit Included 
 

Description Comment 

☑ X-1PAY Direct Debit 
Direct Bank to Bank payment option at 100 basis 

points/transaction 
 

May be used to receive customer payments or 
make vendor payments. Replaces credit cards 
& checks 

☑ X-1PAY Merchant Processing 
All major credit cards can be processed. Cents vary per credit 

card and will be charged at cost. Pricing is Interchange + cents 

+ 40 basis points/transaction 
 

All major credit cards can be processed.  Cents 
vary per credit card and will be charged at cost 

 

 
VII. Miscellaneous Terms 
 

a. Term of agreement (“Term”):  This Agreement will be for five (5) years with automatic two (2) 
year renewals thereafter, beginning on the date of contract execution (the effective date), unless 
Augusta Regional Airport - KAGS or GMSTEK notifies the other party in writing at least ninety 
(90) days prior to the end of the original Term of this Agreement or any renewal period that it 
wishes to terminate this Agreement.  

b. Software Updates:  During the Term, all software updates initiated by GMSTEK to the current 
X-1FBO System, which are implemented at Augusta Regional Airport - KAGS, will be included 
in the Monthly SaaS Fees at no additional charge. 

c. Early termination by Augusta Regional Airport  - KAGS:  Augusta Regional Airport - KAGS may terminate 
this agreement upon one hundred and twenty (120) days written notice if GMSTEK: i) fails to fulfill in any 
material respect, its obligations under this Agreement, and does not cure such failure within sixty (60) 
days of receipt of written notice from Customer, which will specifically advise GMSTEK of the alleged 
failure or; ii)  breaches any material term or condition of this Agreement, and does not cure such breach 
within sixty (60) days of receipt of written notice from Customer, which will specifically advise GMSTEK 
of the alleged breach.  
 
d. Price Guaranty:  The Monthly SaaS Fees, Processing Fees, and Data and Infrastructure Annual 

Fee specified above will remain fixed through the first year after implementation is completed. 
On each annual anniversary thereafter, one or more of them may be increased in an amount not 
to exceed five percent (5%) of the prior year’s Fees. 

e. Payments to GMSTEK:  The Monthly SaaS Fees will be paid on the first business day of each 
month for that month by ACH debit through X-1PAY Direct Debit.  The One Time Implementation 
& Hardware Purchase Charge will be paid by ACH debit or check, at Augusta Regional Airport. 
- KAGS’s option, within ten (10) days after the Effective Date of this Agreement, per diem and 
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reimbursable travel expenses will be invoiced after they are incurred and due net ten (10) days 
by ACH debit or check, at Augusta Regional Airport. - KAGS’s option. If an ACH debit is not 
honored by the bank and non-payment extends more than net fifteen (15) days beyond the due 
date, GMSTEK will have the right to suspend service until the account is brought up to date, and 
it is expressly authorized by Augusta Regional Airport. - KAGS that GMSTEK may do so and will 
have no liability for any actual, special, indirect, punitive, or consequential damages of any kind 
whatsoever, including but not limited to lost profits, that Augusta Regional Airport. - KAGS may 
incur as a result of the loss of service for failure to make timely payment.  Any payments made 
after more than fifteen (15) days after the due date are subject to a late fee of ten percent (10%) 
of the invoice total.  After the second occurrence of a suspension, GMSTEK shall have the right 
to require a three (3) month deposit and automatic payment via credit card or bank draft before 
resuming service.   

f. Limitation of Liability:  Before data export, Augusta Regional Airport. - KAGS agrees to back 
up and maintain a redundant copy of its data.  GMSTEK offers no warranty, and will not be held 
liable, for any loss or corruption of data during the data export to the X-1FBO system.  GMSTEK 
will have no liability, express or implied, for actual, special, indirect, punitive, or consequential 
damages of any kind whatsoever, including but not limited to lost profits, that Augusta Regional 
Airport. - KAGS experiences as a result of data loss, data corruption, or during the use of the X-
FBO system, where such liability would exceed one month’s Monthly Recurring Charge for the 
use of the system. Augusta Regional Airport. - KAGS agrees to hold GMSTEK harmless and not 
liable for any such damages, harm, claims, fees, taxes, or other charges it may incur, and agrees 
that Augusta Regional Airport. - KAGS will back-up its data and be solely responsible for failing 
to do so in advance of the data port and use of the X-1FBO system. GMSTEK is not responsible 
for and will have no liability for service interruptions caused by power failures, storms, any Force 
Majeure event (including but not limited to weather phenomenon, tornadoes, hurricanes, 
typhoons, fires, floods, windstorms, earthquakes, mudslides, other natural disasters, lightning, 
electrical outages, solar storms, warfare, strikes, acts of terrorism, acts of violence, and other 
events outside of the control of GMSTEK. Except as otherwise provided in this agreement, 
GMSTEK shall indemnify and hold harmless Augusta, GA, and its employees and agents from 
and against all liabilities, claims, suits, demands, damages, losses, and expenses, including 
attorneys’ fees, arising out of or resulting from the performance of its work, to the extent caused 
by GMSTEK’s negligence or willful misconduct 

g. System Updates and Force Majeure: X-1FBO System updates and maintenance are 
performed during hours of least usage, generally in the midnight to 4am range of time.  Except 
in emergency situations, at least three (3) days’ notice will be provided to Augusta Regional 
Airport, - KAGS with regard to scheduled upgrades and maintenance.  After the occurrence of a 
“Force Majeure” event, GMSTEK will devote all resources reasonably available to returning X-
1FBO to full operation as soon as possible. Since X-1FBO is maintained on multiple servers in 
separate physical locations, GMSTEK believes that X-1FBO will remain available even during 
most extreme conditions. 
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h. Non-Disclosure and Confidentiality:  The pricing for the X-1FO system, and technical details 
of the system that Augusta Regional Airport. - KAGS may learn during its use and Augusta 
Regional Airport. - KAGS’s interactions with GMSTEK are confidential and proprietary to 
GMSTEK and have been developed at great cost and expense.  Augusta Regional Airport. - 
KAGS agrees not to publish nor disclose to any other person or entity the pricing and other terms 
of this Agreement. This clause and contract are subject to the Georgia Open Records Act, 
O.C.G.A. § 50-18-70 et seq. 

i. Limitation of Permitted Use:  Augusta Regional Airport. - KAGS agrees that it will not seek to 
duplicate, copy, nor assist any other person in using any aspect of X-1FBO, X-1FBO code or 
software, trademarks, images, logos, software, text, graphics, or pictures or any other information 
or data utilized within X-1FBO. 

j. Service Level: X-1FBO will be up and available 99.9%, 24/7/365.  Upgrades will be made and 
maintenance performed during hours of least usage, generally between midnight and 4am.  
Except in emergency situations, at least three (3) days’ notice will be provided with regard to 
upgrades and maintenance 

k. Choice of Law:  The law of the State of Georgia shall govern the contract between Augusta 
Regional Airport. – KAGS and GMSTEK with regard to its interpretation and performance, and 
any other claims related to this agreement. All claims, disputes, and other matters in question 
between Augusta Regional Airport. – KAGS and GMSTEK arising out of or relating to the 
Agreement, or the breach thereof, shall be decided in the Superior Court of Richmond County, 
Georgia.  GMSTEK, by executing this Agreement, specifically consents to jurisdiction and venue 
in Richmond County and waives any right to contest the jurisdiction and venue in the Superior 
Court of Richmond County, Georgia. 

l. Sole Agreement:  This Agreement constitutes the entire understanding between the parties 
pertaining to the utilization of X-1FBO in its present condition, explicitly excluding any explicit or 
implied modifications, updates, or enhancements. It supersedes all prior oral or written 
representations, promises, or agreements not expressly contained herein. Any modifications to 
this Agreement must be in writing and signed by both parties, and no verbal modifications will be 
valid. 

m. Counterparts; Facsimile Signatures. This Amendment may be executed in two or more 
counterparts, each of which shall be deemed an original, but all of which taken together shall 
constitute one and the same agreement, signatures via fax or via Docusign or Adobe Sign shall 
be treated as original signatures in all respects. 

n. Partial Invalidity. If any term or provision of this Amendment, or the application thereof to any person 
or circumstance shall, to any extent, be invalid or unenforceable, the remainder of this Amendment, 
or the application of such term or provision to persons or circumstances other than those as to which 
it is held invalid or unenforceable, shall not be affected thereby, and each term and provision of this 
Amendment shall be valid and enforced to the fullest extent permitted by law, in the event of a 
conflict between the terms of the Lease and the terms of this Amendment, the terms of this 
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Amendment shall control.  
 

o. Prohibition against contingent fees. GMSTEK warrants that no person or selling agency has been 
employed or retained to solicit or secure this Agreement upon an agreement or understanding for 
a commission, percentage, brokerage, or contingent fee, excepting bona fide employees or bona 
fide established commercial or selling agencies maintained by GMSTEK for the purpose of securing 
business and that GMSTEK has not received any non- Augusta Regional Airport. – KAGS fee 
related to this Agreement without the prior written consent of Augusta Regional Airport. – KAGS.  
For breach or violation of this warranty, Augusta Regional Airport. – KAGS shall have the right to 
annul this Agreement without liability or at its discretion to deduct from the Agreement Price of 
consideration the full amount of such commission, percentage, brokerage or contingent fee. 
 

p. Georgia Prompt Pay Act not applicable. The terms of this agreement supersede any and all 
provisions of the Georgia Prompt Pay Act.  
 

q. GMSTEK acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
GMSTEK is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of GMSTEK's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or other 
similar document, including the possibility that GMSTEK may be precluded from recovering 
payment for such unauthorized goods or services. Accordingly, GMSTEK agrees that if it provides 
goods or services to Augusta, Georgia under a contract that has not received proper legislative 
authorization or if GMSTEK provides goods or services to Augusta, Georgia in excess of the any 
contractually authorized goods or services, as required by Augusta, Georgia's Charter and Code, 
Augusta, Georgia may withhold payment for any unauthorized goods or services provided by 
GMSTEK. GMSTEK assumes all risk of non-payment for the provision of any unauthorized goods 
or services to Augusta, Georgia, and it waives all claims to payment or to other remedies for the 
provision of any unauthorized goods or services to Augusta, Georgia, however characterized, 
including, without limitation, all remedies at law or equity.  
 
 
 
 
 

 Insurance Requirements. GMSTEK shall, at all times that this Agreement is in effect, cause to be 
maintained in force and effect an insurance policy(s) that will ensure and indemnify Augusta 
Regional Airport. – KAGS against liability or financial loss resulting from injuries occurring to persons 
or property or occurring as a result of any negligent error, act, or omission of the GMSTEK in 
performance of the work during the term of this Agreement.  
 
GMSTEK shall provide, at all times that this Agreement is in effect, Insurance with limits of not less 
than: 
 
A. Public Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars for 
injuries, including those resulting in death to any one person, and in an amount of not less than One 
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Million ($1,000,000) Dollars on account of any one occurrence.  
B. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars.  
C. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000.
  
 
Augusta Regional Airport. – KAGS will be named as an additional insured with respect to GMSTEK’s 
liabilities hereunder in insurance coverage’s identified.  
 
The policies shall be written by a responsible company(s), to be approved by the Augusta Regional 
Airport. – KAGS, and shall be noncancellable except on thirty-(30) days' written notice to Augusta 
Regional Airport. – KAGS.  Such policies shall name Augusta Regional Airport. – KAGS as co-
insured, except professional liability policies, and a copy of such policy or a certificate of insurance 
shall be filed with the Executive Director at the time of the execution of this Agreement. 

 

Intentionally Blank 

 

 

 
Agreed To and Accepted By:                                      Agreed To and Accepted By: 
GMSTEK, LLC                                                           Augusta Regional Airport. - KAGS 
 
 

____________________________________            ___________________________________ 
Signature                                                                     Signature 
 

Steve Tubbs                    
Name                                                                           Name 
 

SVP of Operations                                                               
Title                                                                              Title 
 
             
Date                                                                             Date 
 

 

Please initial below to accept. 
 

  ________We will utilize X-1PAY Merchant Processing as described in Section V. 

465

Item 16.

Steve Tubbs 
9/12/2025



466

Item 16.



467

Item 16.



 

  
______________________________________________________________________________ 

            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 
 

Augusta Aviation Commission  
Meeting Minutes 
September 25, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 

 
 
Commissioner Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner Dan Troutman; Commissioner Marshall McKnight; 

  Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

  Commissioner James Germany; Commissioner Randy Sasser; 

  Commissioner Kay Roland 

 

Staff:               Mr. Herbet Judon; Mr. Ken Hinkle; Ms. Catherine Highsmith; 

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Chief Richard Beal; Ms. LaRondra Starks; 

Mr. Tyler Good; Mr. Greg Larsen; Ms. Jennifer Humphrey; 

Ms. Monika Peoples  

 

Others:    Mr. Edwin Scott – Mead & Hunt; Debbie Dent – Mead & Hunt;  

Mark – Mead & Hunt; Tommy Odette – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Ms. Nancy Williams - Augusta-Richmond County Procurement Dept.; 

 Mr. Jon Quinn – Foth; Mr. Wilfred Nixon – Ken Weeden & Associates 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:11 a.m.,  
             Prayer by Commissioner Barrett 
 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 
 

A. September 25, 2025, Aviation Commission Meeting Agenda 
B. August 28, 2025, Aviation Commission Meeting Minutes 
C. August Statistics 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 
 
 

Motion by Commissioner Troutman 2nd by Commissioner Barrett to approve September 25, 2025, Aviation 
Commission Meeting Agenda, August 28, 2025, Aviation Commission Meeting Minutes, and August 
Statistics. 
No Discussion, Unanimous Ayes; Motion Carries 
 

II. EMPLOYEE RECOGNITION – Catherine Highsmith 
 
A. LaRondra Starks, Airport Accountant - 15 Years 

 
III. COMMITTEE REPORTS 

 
A. Airline Services Committee Report – Commissioner Sasser 

Augusta Aviation Commission received verbal report as information. 
 

IV. FINANCIALS – Risa Bingham 
 
A. August Financials  

Motion by Commissioner Sasser 2nd by Commissioner Dr. Larke to approve the August 2025 Financial 
Report as Presented 
No Discussion, Unanimous Ayes; Motion Carries 
 

V. INFORMATION ITEM 
 
A. FY2026 – FY2028 ACDBE Goal Presentation – Wilfred Nixon, Ken Weeden & Associates 

Augusta Aviation Commission received presentation as information. 
 

VI. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Transition from AFFF to F3 Foam – Chief Richard Beal 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Transition from AFFF to F3 
Foam 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – New Vehicle Purchase for Airport Operations – Tyler Good 
Motion by Commissioner Germany 2nd by Commissioner Troutman to approve New Vehicle Purchase for 
Airport Operations 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – X-1FBO Aviation Management Software Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the acquisition of 
equipment subject to staff defining added cost (price sheet) for Masters® week prior to executing the 
agreement 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – Masters® Fee Increase – Kenneth Hinkle 
Motion by Commissioner McKnight 2nd by Commissioner Dr. Larke to approve Masters® Fee Increase 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) – StandardAero Pavement Reconstruction Administrative 
Process – Herbert L. Judon, Jr. 
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Motion by Commissioner Sasser 2nd by Commissioner McKnight to approve StandardAero Pavement 
Reconstruction Administrative Process 
No Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – Federal Aviation Administration (FAA) Airport Infrastructure 
Grant (AIG) No. 3-13-0011-061-2025 (#61) for the Design of New Taxiway Connectors & 
Taxiway E Hot-Spot Mitigation – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Federal Aviation 
Administration (FAA) Airport Infrastructure Grant (AIG) No. 3-13-001-061-2025 (#61) for the Design of 
New Taxiway Connectors & Taxiway E Hot-Spot Mitigation 
No Discussion; Unanimous Ayes; Motion Carries 

 
VII. COMMISSION COMMENTS/ACTION REQUESTS 

 
A. Augusta Regional Airport Legislative Forum, October 6, 2025, 9:00am – 1:00pm. – Jennifer 

Humphrey 
 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Troutman 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:15am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Service.Committee.Meeting 

Meeting Date: 10/14/25 

Augusta Regional Airport (AGS) – StandardAero Pavement Reconstruction Administrative Process 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: 
Augusta Regional Airport (AGS) – Motion to approve Staff’s Administrative 

(Payment) Process for the StandardAero Pavement Reconstruction Project. 

 

Background: 
 

The Airport is contractually obligated to provide monetary resources for the 

pavement reconstruction of the StandardAero aircraft ramp.       

 

The Augusta Regional Airport endorses StandardAero’s approach to directly 

bid out and contract for the reconstruction project.  This approach is the most 

efficient and cost-effective.   

 

Our mutually agreed upon administrative process for reimbursement is similar 

to what we are doing for the ongoing facility upgrades.  The process is as 

follows: 

 

1) Upon receipt of invoices for completion of each phase of work, 

StandardAero will forward those invoices to Augusta Regional Airport. 

 

2) Upon receipt of invoices, the Airport will initiate a check request and 

subsequent payment to StandardAero within 30 days.    

 

The amount for the entirety of this transaction will not exceed $1,000,000. 

 

Analysis: N/A 

 

Financial Impact: This project will be funded by Airport Enterprise Funds. 

 

Alternatives: N/A 
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Recommendation:  

 

Funds are available in 

the following accounts: 

 

551081305-5412110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Aviation Commission  
Meeting Minutes 
September 25, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 

 
 
Commissioner Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner Dan Troutman; Commissioner Marshall McKnight; 

  Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

  Commissioner James Germany; Commissioner Randy Sasser; 

  Commissioner Kay Roland 

 

Staff:               Mr. Herbet Judon; Mr. Ken Hinkle; Ms. Catherine Highsmith; 

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Chief Richard Beal; Ms. LaRondra Starks; 

Mr. Tyler Good; Mr. Greg Larsen; Ms. Jennifer Humphrey; 

Ms. Monika Peoples  

 

Others:    Mr. Edwin Scott – Mead & Hunt; Debbie Dent – Mead & Hunt;  

Mark – Mead & Hunt; Tommy Odette – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Ms. Nancy Williams - Augusta-Richmond County Procurement Dept.; 

 Mr. Jon Quinn – Foth; Mr. Wilfred Nixon – Ken Weeden & Associates 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:11 a.m.,  
             Prayer by Commissioner Barrett 
 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 
 

A. September 25, 2025, Aviation Commission Meeting Agenda 
B. August 28, 2025, Aviation Commission Meeting Minutes 
C. August Statistics 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 
 
 

Motion by Commissioner Troutman 2nd by Commissioner Barrett to approve September 25, 2025, Aviation 
Commission Meeting Agenda, August 28, 2025, Aviation Commission Meeting Minutes, and August 
Statistics. 
No Discussion, Unanimous Ayes; Motion Carries 
 

II. EMPLOYEE RECOGNITION – Catherine Highsmith 
 
A. LaRondra Starks, Airport Accountant - 15 Years 

 
III. COMMITTEE REPORTS 

 
A. Airline Services Committee Report – Commissioner Sasser 

Augusta Aviation Commission received verbal report as information. 
 

IV. FINANCIALS – Risa Bingham 
 
A. August Financials  

Motion by Commissioner Sasser 2nd by Commissioner Dr. Larke to approve the August 2025 Financial 
Report as Presented 
No Discussion, Unanimous Ayes; Motion Carries 
 

V. INFORMATION ITEM 
 
A. FY2026 – FY2028 ACDBE Goal Presentation – Wilfred Nixon, Ken Weeden & Associates 

Augusta Aviation Commission received presentation as information. 
 

VI. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Transition from AFFF to F3 Foam – Chief Richard Beal 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Transition from AFFF to F3 
Foam 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – New Vehicle Purchase for Airport Operations – Tyler Good 
Motion by Commissioner Germany 2nd by Commissioner Troutman to approve New Vehicle Purchase for 
Airport Operations 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – X-1FBO Aviation Management Software Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the acquisition of 
equipment subject to staff defining added cost (price sheet) for Masters® week prior to executing the 
agreement 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – Masters® Fee Increase – Kenneth Hinkle 
Motion by Commissioner McKnight 2nd by Commissioner Dr. Larke to approve Masters® Fee Increase 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) – StandardAero Pavement Reconstruction Administrative 
Process – Herbert L. Judon, Jr. 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 

 
Motion by Commissioner Sasser 2nd by Commissioner McKnight to approve StandardAero Pavement 
Reconstruction Administrative Process 
No Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – Federal Aviation Administration (FAA) Airport Infrastructure 
Grant (AIG) No. 3-13-0011-061-2025 (#61) for the Design of New Taxiway Connectors & 
Taxiway E Hot-Spot Mitigation – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Federal Aviation 
Administration (FAA) Airport Infrastructure Grant (AIG) No. 3-13-001-061-2025 (#61) for the Design of 
New Taxiway Connectors & Taxiway E Hot-Spot Mitigation 
No Discussion; Unanimous Ayes; Motion Carries 

 
VII. COMMISSION COMMENTS/ACTION REQUESTS 

 
A. Augusta Regional Airport Legislative Forum, October 6, 2025, 9:00am – 1:00pm. – Jennifer 

Humphrey 
 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Troutman 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:15am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Service.Committee.Meeting 

Meeting Date: 10/14/25 

Augusta Regional Airport (AGS) 

Federal Aviation Administration (FAA) Airport Infrastructure Grant (AIG) No. 3-13-0011-061-2025 

(#61) for the Design of New Taxiway Connectors & Taxiway E Hot-Spot Mitigation   

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: 
Augusta Regional Airport (AGS) – Motion to approve Acceptance of Federal 

Aviation Administration (FAA) Airport Infrastructure Grant (AIG) Grant  

No. 3-13-0011-061-2025 (#61) in the amount of $1,284,475.00. This grant is 

for the FY2025 Design of New Taxiway Connectors & Taxiway E Hot Spot 

Mitigation project. 

 

Background: 
 

Mead & Hunt submitted the 2025 Final AIG Grant Application to the Atlanta 

Airport District Office (ADO) in June 2025.  This grant includes the costs 

associated with the design services required to construct Taxiway Connectors 

A4 and G2, extend Taxiway G, Realign Taxiway A, and mitigate the existing 

“Hot Spot” at Taxiway E.  The FAA has agreed to fund the project applied for 

in the amount of $1,284,475.00.  The total cost of the project is $1,352,079.45.   

 

Analysis: Securing of this grant required a short turnaround.  The grant was received on 

September 15, 2025. Subsequently, the grant was fully executed on September 

16, 2025, per the Augusta Richmond County Resolution (executed May 27, 

2025), allowing the Mayor the authority to execute Federal Aviation 

Administration (FAA) and Georgia Department of Transportation – Aviation 

(GDOT) grants having expedited deadlines.  Section 2 of the resolution 

requires, in these circumstances, the grants are to be brought back to the 

Augusta Commission for final approval and captured within its meeting 

minutes.   

This Grant Acceptance has been reviewed by the Airport Legal Counsel, Mr. 

Robert Kerr. 
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Financial Impact: This grant will constitute 95% of the project costs and the remainder will be 

funded through other sources. 

 

 

Alternatives: 

 

N/A 

 

Recommendation: Approve Acceptance of FAA AIG Grant No. 3-13-0011-061-2025 (#61) in the 

amount of $1,284,475.00. This grant is for the FY2025 Design of New 

Taxiway Connectors & Taxiway E Hot Spot Mitigation project. 

 

Funds are available in 

the following accounts: 

551081303-3313111 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Aviation Commission  
Meeting Minutes 
September 25, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 

 
 
Commissioner Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner Dan Troutman; Commissioner Marshall McKnight; 

  Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

  Commissioner James Germany; Commissioner Randy Sasser; 

  Commissioner Kay Roland 

 

Staff:               Mr. Herbet Judon; Mr. Ken Hinkle; Ms. Catherine Highsmith; 

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Chief Richard Beal; Ms. LaRondra Starks; 

Mr. Tyler Good; Mr. Greg Larsen; Ms. Jennifer Humphrey; 

Ms. Monika Peoples  

 

Others:    Mr. Edwin Scott – Mead & Hunt; Debbie Dent – Mead & Hunt;  

Mark – Mead & Hunt; Tommy Odette – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Ms. Nancy Williams - Augusta-Richmond County Procurement Dept.; 

 Mr. Jon Quinn – Foth; Mr. Wilfred Nixon – Ken Weeden & Associates 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:11 a.m.,  
             Prayer by Commissioner Barrett 
 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 
 

A. September 25, 2025, Aviation Commission Meeting Agenda 
B. August 28, 2025, Aviation Commission Meeting Minutes 
C. August Statistics 
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Aviation Commission Meeting Minutes 
 
September 25, 2025 
Page 2 of 2 
 
 

Motion by Commissioner Troutman 2nd by Commissioner Barrett to approve September 25, 2025, Aviation 
Commission Meeting Agenda, August 28, 2025, Aviation Commission Meeting Minutes, and August 
Statistics. 
No Discussion, Unanimous Ayes; Motion Carries 
 

II. EMPLOYEE RECOGNITION – Catherine Highsmith 
 
A. LaRondra Starks, Airport Accountant - 15 Years 

 
III. COMMITTEE REPORTS 

 
A. Airline Services Committee Report – Commissioner Sasser 

Augusta Aviation Commission received verbal report as information. 
 

IV. FINANCIALS – Risa Bingham 
 
A. August Financials  

Motion by Commissioner Sasser 2nd by Commissioner Dr. Larke to approve the August 2025 Financial 
Report as Presented 
No Discussion, Unanimous Ayes; Motion Carries 
 

V. INFORMATION ITEM 
 
A. FY2026 – FY2028 ACDBE Goal Presentation – Wilfred Nixon, Ken Weeden & Associates 

Augusta Aviation Commission received presentation as information. 
 

VI. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Transition from AFFF to F3 Foam – Chief Richard Beal 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Transition from AFFF to F3 
Foam 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – New Vehicle Purchase for Airport Operations – Tyler Good 
Motion by Commissioner Germany 2nd by Commissioner Troutman to approve New Vehicle Purchase for 
Airport Operations 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – X-1FBO Aviation Management Software Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the acquisition of 
equipment subject to staff defining added cost (price sheet) for Masters® week prior to executing the 
agreement 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – Masters® Fee Increase – Kenneth Hinkle 
Motion by Commissioner McKnight 2nd by Commissioner Dr. Larke to approve Masters® Fee Increase 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) – StandardAero Pavement Reconstruction Administrative 
Process – Herbert L. Judon, Jr. 
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September 25, 2025 
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Motion by Commissioner Sasser 2nd by Commissioner McKnight to approve StandardAero Pavement 
Reconstruction Administrative Process 
No Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – Federal Aviation Administration (FAA) Airport Infrastructure 
Grant (AIG) No. 3-13-0011-061-2025 (#61) for the Design of New Taxiway Connectors & 
Taxiway E Hot-Spot Mitigation – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Sasser to approve Federal Aviation 
Administration (FAA) Airport Infrastructure Grant (AIG) No. 3-13-001-061-2025 (#61) for the Design of 
New Taxiway Connectors & Taxiway E Hot-Spot Mitigation 
No Discussion; Unanimous Ayes; Motion Carries 

 
VII. COMMISSION COMMENTS/ACTION REQUESTS 

 
A. Augusta Regional Airport Legislative Forum, October 6, 2025, 9:00am – 1:00pm. – Jennifer 

Humphrey 
 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Troutman 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:15am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public Services Committee Meeting 

October 14, 2025 

Alcohol License 

Department: Planning & Development  

Presenter: Cecilia Woodruff, Planning Services Branch Manager 

Caption: A.N. 25-41 – Existing Location, New Ownership: Consumption on Premises 

Liquor, Beer, Wine & Sunday Sales. Stephen P. Willy applicant for Affiniti 

Golf Partners LLC, located at 1500 Comfort Road, Augusta GA 30909. 

District 3, Super District 10 

Background: Existing Location, New Ownership (Previously Forest Hills Golf Club) 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant to pay a fee of $5,610.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicants’ statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 25-41 
 
Application Type: Consumption on Premises Liquor, Beer, Wine, and Sunday Sales – Existing Location,  
                                                     New Ownership. 
 
Business Name: Affiniti Golf Partners LLC 
 
Hearing Date:  October 14, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:                             Stephen P. Willy 
 
Property Owner:                Board of Regents of       
                                                     the University 
 
Address of Property: 1500 Comfort Road 
 
Tax Parcel #:  042-2-009-00-0 
 
Commission Districts: District 3,   
                                                     Super District 10 
 

 

 
 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: R-1 (Existing Location)  

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 
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• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $5,610.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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c9./z.zrfzuzt-^ ,./
4t)lt

Alcohol License Applicatron
Licensing Division
1803 Marvin Griflin Rd
Augusra, GA 30904
706-312-5038 Planring & I)cr clopnrent

Alcohol License Number (Office Use Only):

Alcohol Beverage Application

Aff;n;+i Gotf ?ar*n<rs LLc
Ifregistered with the Georgia Secretary ofState, a copy ofthe current year registration is required. Out ofstate businesses must

register as s foreign entity with the Georgia Secretary of State. Ifyou are a sole proprietor, provide your legal name.

Business Legal Name:

Physical Location: + A
(Complete Street Address- City, Stald, Zip Code

R 3loq Wr,qr,*sf tArL

ES..

COA Rtct'v,Ycl Co,nfu 
3'L)

Business phone:1@1 433 -ooo t dt-'-ff,?;ff;"'o, tin-' '-5"" -"*4'r*Business Location: Map & Parcel #:

Applicant Name:

Applicant's Ad&ess:

Applicant's Social Security: Date of Birth:

IfApplicantisatransfer,listpreviousAppticanr n la-- ner't) If CgnSfeh,Jf toCa+,OnhaS

LocationManager(s): r. Char Corrnier , kneral lhnafff o? Gol( Clob
2.

Is Applicant an American Citizen or Alien lawfully admitted for permanent residency? ll'V"r O tto

tyy:.r
ltctrt*

3.

(Complete Street Address - City, State, Zip Code)

Ownership Information

ll^G- AoozCorporation (if applicable): Date Chartered:

Mailing Address:

Name of Business:

Attention:

Address:

city/state/zip' Al p>rare tia, 6 A 3OOO5

Ownership fyp"fiCorporation ! Partnership E Individual

Af{i-Corporate Name:
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^Sfirat 
type of business will you operate in this location?

[R.rtu**t - Full I Restaurant - Limited E uyUfa I tounge I Convenience Store
-[-Package 

Store !ott ".' GCFCI.IA

List name and other required information for each person having interest in this business.

Prorated License Fee (After July I ONLY: $Total License Fee: $

Have you ever applied for an Alcohol Beverage License before:(Yes O No

If so, give year of application and its disposition, NO rJ rSPtsf trOn, ru g fraVe I tCrnS<-

Are you familiar with Georgia and Augusta-Richmond County larvs regarding the sale of alcoholic beverages?

!"", ENo lfso,pleaseinitial: StU
Attach a passport-sized photograph (front view) take within two years. Write name on back of the dealer submitting
the license application.

Has any liquor business in which you hold, or have held, any financial interest, or are employed, or have been

employed, ever been cited for any violation of the rules and regulation of Augusta - Richqond County or the State

Revenue Commission relating to the sale and distribution of distilled spirits? Q Yes .X*o
If yes, give full details:

None-

Have you ever been arrested, or held by Federal, State, or other law-enforcement authorities, for any violation of any

Federal, State, County, or Municipal law, regulation or ordinance? (Do not include haffic violations, with the

exception of any offense pertaining to alcohol or drugs.) All other charges must be included, even if they are

dismissed. Oi"r X*o
lfyes, give reason chirged or held, date and place where charged and its disposition.

Name Position SSNO # Address Interest
C lick or trn here to enler tr'xt.

Shed.,cn P. W, tle
Clicklor tan here l() enter
rcrrf,6 -O,,)X1p.e_ iffir= "'w/,

('lick or tap herc to entcr tcxt:

Il \h i4ne.r H lr,'.x
Click or lap hL're t0 enter
tcxt.frr. -(\tnAe12 iiifil,lj]Il"'- #6'di:'

Click or tap hc;'e lo r'nter lcxt.

-'-
C li'ik or taD here k) eiltct
,"1.1 la*

( lrck f. up 11.'ra Clict or tap hcre to L'nlir t('\t. ['hch or trp h,]ra

Click or tap h.re t0 enler teKl. ( lick or tao hr'rc tr) enlcr
r".er\ lA

( llck oi tJp h.rr Click or tap here to entcr ic'rt Ll'(l cr i:rp h.r.

License Information Liorror Beer Wine Dance Sundav Sales

Retail Packase Dealer
Consumption on Premises >< X Y X
Wholesale
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List owner or owners of the building and property.

At L tr^""r+ H,rts (;ti CtrL- Ut-C - EtN 3g- tlOSa<ot
ALto,s+a Irnrrersr+u - EtN+ 5F-bOOaos3

List the name and other required information for each person, firm or corporation having any interest in the

business.

Ifa new application, attach a surveyor's plat and state the straight-line distance from the property line ofschool,

church' ribrav'or pdlli:;: ::1ue'illlry :Xb\HXrxFi i:"Atl:l:'Tq r; 'lllffiHo,-,* lrce ns(6
A) Church:

B) Library:

applicant in the forgoing alcoholic beverage application are true.

State of Georgia, Augusta-RichmondCounty,I, Slephen P. W, t l*
do solemnly swear, subject to the penalties of false swearing, that the statements anU answers made by me as the

C) School

D) Public Recreation;

Applicant

Iherebycerti$that Skpfren P' Wr t lX ispersonallyknowntobe. Th
name to *r. foigoing and understood all statements County, Georgia

Notary Public
Kaytlin Pratt

My Commission Expires 10€/2027

Office Use Only

Click or tap here to enter text

Click or tap here to enter text

Ciick or tap here to entcr text.

The Board of Commissioners on the 

- 

day of
(Approved/Disapproved) the forgoing application.

in the year _,

Administrator Date
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Administrative Services Committee Meeting 

October 14, 2025 

Augusta Tomorrow 

Department: N/A 

Presenter: N/A 

Caption: Request from Augusta Tomorrow for Adoption of the 2035 Vision: A 

Blueprint for Action and Growth. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date:  

2025 – Fire Department Vehicle Purchases 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of 11 vehicles, at a total cost of $531,620.04 to 

include the total cost of vehicles at $475,947.04 from Akins Ford Dodge and total 

upfitting cost of $55,673.00 from West Warning Equipment Sales & Service, LLC 

for the Fire department. 

Background: 

 

 

 

 

Augusta Richmond County Fire department is requesting to purchase 11 vehicles 

using allocated funds for vehicles. Central Services-Fleet Management has 

consulted with the office to ensure the vehicle specifications meet the department’s 

operational needs. 

 

Current Asset New Asset 
Akins Ford 

Dodge 

West 

Warning  
Total Cost 

208094 Ford Ranger 2026 Ford Maverick $33,183.60  $5,109.00  $38,292.60  

210162 Ford Ranger 2026 Ford Maverick $33,183.60  $5,109.00  $38,292.60  

208093 Ford Ranger 2026 Ford Maverick $33,183.60  $5,109.00  $38,292.60  

210163 Ford Ranger 2026 Ford Maverick $33,183.60  $5,109.00  $38,292.60  

994414 Ford Ranger 2026 Ford Maverick $33,183.60  $5,109.00  $38,292.60  

210128 Ford 

Explorer 
2025 Ford Explorer  $47,724.00  $5,433.00  $53,157.00  

F00210 Ford Taurus 2025 Ford Explorer  $47,724.00  $5,433.00  $53,157.00  

204038 Ford E250 
2026 Ford Transit 250 

Cargo  
$54,705.50  $4,719.00  $59,424.50  

984137 Ford E250 
2026 Ford Transit 15 

Passenger 
$61,571.12  $5,509.00  $67,080.12  

994201 Ford F250 
2026 Ford F250 Ext 

Cab 
$48,491.64  $4,917.00  $53,408.64  

208095 Ford F250 
2026 Ford F250 Crew 

Cab 
$49,812.78  $4,117.00  $53,929.78  

Total Cost for Replacements $475,947.04  $55,673.00  $531,620.04  

 

Fleet Management requested approval from the Procurement department to issue a 

LOI to potentially hold our orders until the Augusta Commission has approved the 

purchases. Once approval is obtained, Fleet Management will acquire the purchase 

order and submit it to the vendor to secure the asset purchases. 
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Analysis: The Procurement Department approved the request and issued a letter of intent to 

purchase the 11 vehicles utilizing Fire funds acct #274-03-4110/54-22110.  

Financial Impact: Fire funds – (274-03-4110/54-22110) - $531,620.04 

Alternatives: (1) Approve (2) Do not approve 

Recommendation

: 

 Motion to approve the purchase of 11 vehicles, at a total cost of $531,620.04 to 

include the total cost of vehicles at $475,947.04 from Akins Ford Dodge and total 

upfitting cost of $55,673.00 from West Warning Equipment Sales & Service, LLC 

for the Fire department. 

  

REVIEWED 

AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

Meeting Date:  

2025 – Marshal – Dodge Durangos 

Department: Central Services Department – Fleet Management 

Presenter: Horace Green 

Caption: Motion to approve the purchase of five Dodge Durango Pursuits at a total cost of 

$266,552.70 from Akins Dodge Ford for the Richmond County Marshals Office. 

 

Background: 
The Richmond County Marshals Office has requested the purchase of five 2026 Dodge 

Durango Pursuits. The new vehicles will replace five current assets that meet the 

replacement criteria. 

Fleet Management requested approval from the Procurement department to issue a 

LOI to potentially hold our orders until the Augusta Commission has approved the 

purchases. Once approval is obtained, Fleet Management will acquire the purchase 

order and submit it to the vendor to secure the asset purchases. 

Analysis: The Procurement Department approved the purchase from Akins Dodge Ford via letter 

of intent to purchase the five 2026 Dodge Durango Pursuits. 

Financial Impact:  (4) 2026 Dodge Durango Pursuit V8 with cage - $53,861.54/each = $215,446.16 

(1) 2026 Dodge Durango Pursuit V8 without cage - $51,106.54  

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of five Dodge Durango Pursuits at a total cost of 

$266,552.70 from Akins Dodge Ford for the Richmond County Marshals Office. 

Funds are available 

in the following 

accounts: 

$266,552.70: SPLOST VIII account #330-03-1310/222-03-9004/54.22110 
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Administrative Services Committee Meeting 

Meeting Date:  

2025 – Recreation – Mower 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of one toro mower at a total cost of $103,221.91 

from Jerry Pate Turf & Irrigation for the Recreation department.  

Background: The Recreation and Parks Maintenance Division requests to replace asset 

#214076, a 2014 Toro 4000-D mower that is used for maintaining sports fields and 

surrounding mowing areas.   

Analysis: The Procurement Department approved the purchase from Jerry Pate Turf & 

Irrigation via letter of intent to purchase the one Toro 4000-D mower utilizing GA 

state contract #9999-001-SPD-0000177-0014 utilizing Fleet capital acct #272-01-

6440/54-22510. 

Financial Impact: (1) – Toro 4000-D Mower - $103,221.91 

Acct #272-01-6440/54-22510 

Alternatives (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one toro mower at a total cost of $103,221.91 

from Jerry Pate Turf & Irrigation for the Recreation department. 

  

REVIEWED AND 

APPROVED BY: 

N/A 
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Meeting Name 

Meeting Date: EnterTextHere 

AUD Itron Contract Amendment 

Department: Utilities 

 

Presenter: Wes Byne, Director 

 

Caption: Approve Contract Amendment with Itron 

 

Background: AUD has a current contract with Itron Inc for Advanced Metering Infrastructure 

hardware and services. We are required to amend this contract to comply with 

GEFA requirements. 

 

Analysis: GEFA requires contracts to assert compliance with the Davis-Beacon Act, the 

American Iron and Steel Act, and the Build America, Buy America Act. This 

contract amendment ensures that we meet those requirements. There is no cost or 

financial impact associated with this amendment. 

 

Financial Impact: N/A 

 

Alternatives: None 

 

Recommendation: Approve contract amendment. 

 

Funds are available in the 

following accounts: 

N/A 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

10/14/2025 1:20PM 

Motion to Approve the Abandonment of Twiggs Street and Watkins Street within the vicinity of the 

New Augusta Arena between Sixth Street and Fenwick Street 

Department: Legal Department 

Presenter: Jim Plunkett 

Caption: Motion to approve the abandonment of a portion of Twiggs Street and Watkins 

Street within the vicinity of the New Augusta Arena between Sixth Street and 

Fenwick Street as shown on the attached plat, as it has ceased to be used by 

the public to the extent that no substantial public purpose is served by it or that 

its removed from the county road system is otherwise in the best public interest 

pursuant to O.C.G.A. 32 -7-2, with the abandoned property to be quit-claimed 

to the Coliseum Authority for $1 subject to all recommendations by 

Engineering regarding storm water, utilities and easements. 

Background: The New Augusta Arena is expanding its footprint and is has requesting we 

abandon both Twiggs Street and Watkins Street between Sixth Street and 

Fenwick Street.  There are no other adjoining owners, all property on both 

sides is owned by the Coliseum Authority. Augusta Utilities stated Augusta 

will need an easement with unrestricted access to the utilities.  The Coliseum 

authority will take ownership and maintenance of any public storm 

conveyance system present within right of way. Augusta will retain the 

easement over the entire width and length of the Tract A and Tract B which 

will cover our water and fiber optics line, if new parking is accomplished, 

Fiberoptics will be relocated to Fenwick and 6th right of way.  The Coliseum 

Authority is requesting the property be conveyed for $1 since the Coliseum 

Authority is an entity that’s activities are for the public good of Augusta, 

Georgia.  

Analysis: In addition, public notice of the proposed road abandonment was published on 

August 13, 2025, and on August 20, 2025. A public hearing was held on 

August 27, 2025. Notices were also mailed to all adjoining property owners, 

in accordance with O.C.G.A. § 32-7-2(b)(1). The Law Department has 

received no adverse comments or objections in response to the advertisement 

or mailings, and no opposing parties appeared at the public hearing. 

Financial Impact: Cost of publication and advertisement of public hearing 

Alternatives: Do not approve and Augusta maintains responsibility for the road and the 

Coliseum may not have parking there.. 
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Recommendation: Approve the abandonment of said portions of Twiggs Street and Watkins 

Street within the vicinity of the New Augusta Arena between Sixth Street and 

Fenwick Street subject to all recommendations by Engineering regarding 

storm water, utilities and easements.  The Coliseum authority will take 

ownership and maintenance of any public storm conveyance system present 

within right of way. Augusta will retain the easement over the entire width and 

length of the Tract A and Tract B which will cover our water and fiber optics 

line or will relocate them to Fenwick and 6th Street or other right of way.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Law.  

Engineering. 

Planning. 
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RESOLUTION OF THE AUGUSTA, GEORGIA COMMISSION TO ABANDON A 

PORTION OF TWIGGS STREET AND WATKINS STREET WITHIN THE VICINITY 

OF THE NEW AUGUSTA ARENA BETWEEN SIXTH STREET AND FENWICK 

STREET CONTAINING APPROXIMATELY .715 ACRES AND TO REMOVE SUCH 

ROADWAYS AS A PART OF THE ROAD SYSTEM OF AUGUSTA-RICHMOND 

COUNTY; 

 

 WHEREAS,  a request was made to the Augusta-Richmond County Commission (the 

“Commission”) to make a determination that a portion of Twiggs Street and Watkins Street within 

the vicinity of the New Augusta Arena between Sixth Street and Fenwick Street, containing 

approximately .715 acres, as shown on the attached plat and more particularly described in the 

attached Exhibit “A,” has ceased to be used by the public to the extent that no substantial public 

purpose is served by it or that its removal from the county road system is otherwise in the best 

public interest and that the right-of-way should be abandoned as part of the Richmond County 

Road System; and 

WHEREAS, it has been Augusta, Georgia's policy, pursuant to O.C.G.A § 32-7-2, to 

reduce the number of roads in Augusta, Georgia that are not utilized or useful to the public and to 

abandon such roads; and 

WHEREAS, on August 5, 2025 the Commission authorized the conducting of a public 

hearing regarding the abandonment of such roadways; and  

WHEREAS, notice of such public hearing was published in The Augusta Chronicle, the 

newspaper in which Sheriff's advertisements for Richmond County are published, on August 14, 

2025 and August 20, 2025, and that the property owners located on Twiggs and Watkins Street 

were given notice of such public hearing; and 

WHEREAS, a public hearing was held on August 27, 2025, at 1:00 pm at the Augusta-

Richmond County Municipal Building, 2nd Floor Commission Chamber, 535 Telfair Street, 

Augusta, Georgia; and 

WHEREAS, the results of the Public hearing were reported to the Board of 

Commissioners and considered thereby; and 

 WHEREAS, the Commission, at their meeting held September ___, 2025, approved the 

proposed abandonment, pursuant to O.C.G.A. § 32-7-2 and the requirements of said statute having 

been met; 
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NOW THEREFORE, be it resolved by the Commission and it is hereby resolved by the 

authority of same as follows: 

1. It is hereby determined that all requirements of O.C.G.A. § 32-7-2 have been met for 

the abandonment and removal from the county road system the right-of-way described on Exhibit 

“A” (the “Right-of-Way”)and such Right-of-Way no longer serves a substantial public purpose 

and that its removal from the county road system is otherwise in the best public interest and is 

hereby abandoned as part of the Richmond County Road System; 

2. The land formerly comprising the Right-of-Way shall be quitclaimed as permitted by 

law to the adjoining property owner, subject to easements and restrictions deemed necessary by 

the Augusta Engineering Department and the Augusta Utilities Department, and the Mayor and 

Clerk of Commission are hereby authorized to execute the documents necessary to effectuate such 

transfer as directed by the Augusta Law Department. 

3. This Resolution shall be recorded in the Minutes of the Augusta, Georgia Commission, 

accompanied by the exhibits referred to herein; 

4. This Resolution shall become effective immediately upon its adoption. 

 

      DULY ADOPTED by the Augusta, Georgia Commission this _____day of ____________, 

2025. 

 

 

AUGUSTA, GEORGIA 

 

 

 

By:_______________________________ 

            Garnett L. Johnson 

            As its Mayor 

 

 

Attest:_____________________________ 

 Lena J. Bonner 

As its Clerk 

 

(SEAL) 
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EXHIBIT A 

2025-0087 

May 14, 2025 

TRACTS A & B Twiggs Street & Watkins Street Right-of-Way 

All that tract or parcel of land lying and being located in the 87th G. M. D. of Augusta, 

Richmond County, Georgia and being more particularly described as follows: 

COMMENCING at a point situated at the northwest right-of-way intersection of 6th 

(Washington) Street (R/W Varies) and Fenwick Street (R/W Varies), thence North 67 degrees 53 

minutes 02 seconds West, for a distance of 194.84 feet to a point situated at the northeast right-

of-way intersection of Fenwick Street (R/W Varies) and Twiggs Street (R/W Varies), said point 

being the POINT OF BEGINNING. 

BEGINNING at said point, thence running along northern right-of-way line of Fenwick Street, 

North 69 degrees 50 minutes 41 seconds West, for a distance of 62.06 feet to a point; 

Thence, leaving said right-of-way of Fenwick Street and running along the westerly right-of-way 

line of Twiggs Street (R/W Varies) North 33 degrees 13 minutes 48 seconds East, for a distance 

of 365.31 feet to a point situated at the northwestern right-of-way intersection of Twiggs Street 

(R/W Varies) and Watkins Street (R/W Varies); 

Thence, along the northerly right-of-way line of Twiggs Street (R/W Varies) South 67 degrees 24 

minutes 24 seconds East, for a distance of 66.14 feet to a point situated at the northeast right-of-

way intersection of Twiggs Street (R/W Varies) and Watkins Street (R/W Varies); 

Thence, leaving said right-of-way of Twiggs Street (R/W Varies) and running along the northerly 

right­ of-way line of Watkins Street (R/W Varies) South 67 degrees 24 minutes 24 seconds East, 

for a distance of 123.62 feet to a point situated at the northwest right-of-way intersection of 

Watkins Street (R/W Varies) and 6th (Washington) Street (R/W Varies); 

Thence, along the westerly right-of-way line of 6th (Washington) Street (R/W Varies) South 22 

degrees 19 minutes 18 seconds West, for a distance of 73.03 feet to a point situated at the 

southwest right-of-way intersection of Watkins Street (R/W Varies) and 6th (Washington) Street 

(R/W Varies); 

Thence, leaving said right-of-way of 6th (Washington) Street (R/W Varies) and running along 

southerly right-of-way line of Watkins Street (R/W Varies) North 67 degrees 19 minutes 19 

seconds West, for a distance of 147.45 feet to a point situated at the southeast right-of-way 

intersection of Watkins Street (R/W Varies) and Twiggs Street (R/W Varies); 

Thence, leaving said right-of-way of Watkins Street (R/W Varies) and running along easterly 

right-of­ way line of Twiggs Street (R/W Varies) South 32 degrees 13 minutes 00 seconds West, 

for a distance of 287.63 feet to the POINT OF BEGINNING. 

Said tract or parcel of land contains 0.715 acres. 
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C. Wright Montgomery, GA PLS #3560 

Cranston, LLC 

452 Ellis Street, Augusta, GA 30901 

706-722-1588 
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Engineering Services Committee 

Meeting Date: 09/30/2025 

Approve purchase of new bleach production cells 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve purchase of new bleach production cells from De Nora Texas as a 

sole source procurement. 

Background: The water plants utilize salt water (brine) equipment to produce low 

concentrations of chlorine bleach for water disinfection.  Periodically the 

electrical components need to be replaced.  This item is to fund the 

replacement of the electrical cells.  These are specific to this unit and only 

available from the manufacturer. 

Analysis: Funding this item will allow continuous production of chlorine bleach for 

water disinfection. 

Financial Impact: $250,768.94 is the cost for these units.   

Alternatives: None are proposed. 

Recommendation: Approve purchase of new bleach production cells. 

Funds are available in 

the following accounts: 

506043520-5421110 

REVIEWED AND 

APPROVED BY: 

FWB 
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Public Safety Committee 

Meeting Date: 10/14/25 

FY26 Delinquency Prevention Grant Program 

Department: Juvenile Court 

Presenter: Paige Ford 

Caption: Motion to approve accepting the FY26 Delinquency Prevention Grant award 

in the amount of $42,000  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

220022661 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Safety Committee Meeting  

Meeting Date: 10/14/25 

2025 VOCA Grant Program Continuation  

Department: Juvenile Court 

Presenter: Paige Ford 

Caption: Motion to accept the 2025 VOCA Grant Program Continuation award in the 

amount of $100,000.  

Background: N/A 

Analysis: N/A 

Financial Impact: No match 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Continuation grant 220022662 

REVIEWED AND 

APPROVED BY: 

N/A 
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BRIAN KEMP      JAY NEAL 

GOVERNOR                  EXECUTIVE DIRECTOR 

 
The Criminal Justice Coordinating Council (CJCC) is pleased to announce that it is seeking 

competitive applications for funding under the Victims of Crime Act (VOCA) Grant Program. 
 

Victims of Crime Act (VOCA) Grant 

Program FY 2025 Continuation Request for 

Applications & Program Guidelines 
CFDA 16.575 

 

Eligibility 
 

Continuation Funding Only 
 

Applicants are limited to agencies within the State of Georgia that received FY2023 VOCA awards, serve 

victims of crime, particularly victims of violent crimes, and are operated by a public agency, nonprofit 

organization, or combination of such agencies or organizations. 
 

Applicant agencies should be certified and eligible to receive Local Victim Assistance 

Program (LVAP) 5% funds. Agencies without certification may apply for funding; 

however, if funding is awarded, the agency must complete certification requirements prior 

to receiving an award. 
 

Deadline 

Applications are due at 5:00 p.m. on Friday, October 10, 2025 
 

Award Period 
 

October 1, 2025 – September 30, 2026 
 

Contact Information 

For assistance with the requirements of this solicitation, contact a member of the Victim 

Assistance Division at 404.657.1956 or victimassistance@cjcc.ga.gov  
 

In accordance with the Americans with Disabilities Act, the State will provide reasonable 

accommodation for persons with disabilities. If you need a reasonable accommodation, 

please contact CJCC at 404-657-1956 or Kristy.Carter@cjcc.ga.gov. 

Release Date: September 5, 2025 
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Victims of Crime Act (VOCA) Grant Program FY 2025 

Continuation Request for Applications 

 
Criminal Justice Coordinating Council 

The Criminal Justice Coordinating Council (CJCC) is designated by the Governor of Georgia as the State 

Administering Agency (SAA) for criminal justice and victims’ assistance programs. Created by the 

General Assembly (O.C.G.A. § 35-6A-2), the Council is comprised of twenty-seven members 

representing various components of the criminal justice system. CJCC is charged with fiscal and 

programmatic oversight of the Victims of Crime Act (VOCA) Grant Programs. 

CJCC is soliciting applications for the VOCA Grant Program. Agencies must submit an application to be 

considered for funding. Agencies are encouraged to read this entire RFA thoroughly before preparing and 

submitting their grant application. This application is open to all agencies meeting eligibility guidelines 

for the VOCA Grant Program; decisions about grant awards will be determined through a competitive 

process. 

 

Introduction & Overview 

The primary objective of the Victims of Crime Act (VOCA) Victim Assistance Formula Grant Program 

is to provide direct assistance to victims of crime. That assistance is achieved through a variety of methods, 

including local government, private nonprofit organizations enhancing or expanding their direct services 

to victims of crime, encouraging states to improve assistance to crime victims, and promoting the 

development of comprehensive services to all victims of crime. 

This solicitation establishes the program and financial policy, as well as providing administrative guidance 

to effectively manage VOCA Victim Assistance Formula Grants. There are additional instructions for the 

VOCA application, grant management processes, and post-award requirements within the body of this 

document. 

The Program & Financial Guidelines and Instructions are consistent with the U.S. Department of Justice 

(USDOJ) Office for Victims of Crime (OVC), and the Victims of Crime Act (VOCA) of 1984 (34 U.S.C. 

§ 20103). Funds distributed by USDOJ are awarded, through a competitive process, by the Criminal 

Justice Coordinating Council (CJCC) to state agencies, units of local government, and private nonprofit 

organizations. Successful applications must comply with priorities established by USDOJ and CJCC. 

The VOCA Formula Grant Program, created under the 1984 Victims of Crime Act, provides federal 

funding to support victim assistance and compensation programs, to provide training for diverse 

professionals who work with victims, to develop projects to enhance victims’ rights and services, and to 

undertake public education and awareness activities on behalf of crime victims. The Office for Victims of 

Crime (OVC) was created by the U.S. Department of Justice and formally established by Congress in 

1988 through an amendment to the Victims of Crime Act of 1984 (VOCA). OVC provides federal funds 

to support victim assistance and compensation programs around the country. The Crime Victims’ Fund is 

the source of funding for these programs. Millions of dollars are deposited into the Crime Victims’ Fund 

annually from criminal fines, forfeited bail bonds, penalties, and special assessments collected by U.S. 

Attorneys' Offices, federal U.S. courts, and the Federal Bureau of Prisons. To date, Crime Victims’ Fund 

dollars have always come from offenders convicted of federal crimes, not from taxpayers. 

According to the 2016 VOCA Program Rules, direct services or services to victims of crime are defined 

as those efforts that (1) respond to the emotional, psychological, and physical needs of crime victims; (2) 

assist victims in stabilizing their lives after victimization; (3) assist victims to understand and participate 
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in the criminal justice system; or (4) restore a measure of safety and security for the victim. For the purpose 

of the VOCA crime victim assistance grant program, a victim of crime is a person who has suffered 

physical, sexual, financial, or emotional harm as a result of the commission of a crime. Generally, 

funding cannot be used for the investigation of crimes or the collection of evidence to further the 

prosecution of crimes. 

States have sole discretion to determine which organizations will receive funds, and in what amounts, as 

long as the subgrantees' program requirements meet VOCA Program Guidelines. In addition to organizing 

and overseeing the distribution of funds, CJCC monitors subgrantees’ fiscal and program performance 

and submits required progress reports to OVC. 

 

Application Open Period Dates 

The VOCA 2025-2026 subgrant application opportunity will open on Friday, September 5, 2025, and 

close on Friday, October 10, 2025, at 5:00 pm ET. CJCC will not accept late applications and an 

Applicant’s failure to submit its application by the deadline will result in disqualification of the 

application. 

 

Available Funds and VOCA Program Allocation Guideline Requirements 

The amount of VOCA funding each state receives is controlled by deposits of non-tax revenue into the 

Crime Victims Fund established by the Victims of Crime Act of 1984. Deposits have been at historically 

low levels since 2018. Deposits from the CVF impact obligation caps and the amount of funding that 

states are awarded. As a result of the lower deposits and lower obligation caps, Georgia Victim Assistance 

Formula awards received by CJCC have declined by over 60%.  

Please note, all awards are subject to the availability of funds and to any modifications or additional 

requirements that may be imposed by USDOJ or CJCC. 

Under the VOCA Program Guidelines and Rules, priority is given to programs serving victims of sexual 

assault, child abuse, and domestic violence. Per requirements, at least 30% of each year’s formula grant 

must be allocated to sexual assault, child abuse, and domestic violence services; 10% for each category. 

An additional 10% must also be allocated to victims who are “previously underserved,” which indicates 

that the particular victim population historically or currently has not had access to or been provided with 

specialized or adequate services. OVC includes groups as underserved or unserved when their access to 

services is limited by factors such as language barriers, economic limitations, disabilities, or location.  

 

Domestic Violence, 
$3,500,000

Child Abuse, 
$3,500,000

Sexual Assault, 
$3,500,000

Underserved, 
$3,500,000

Discretionary 
(*including up to 
$2.1M for new 

programs), 
$21,000,000

VOCA Award Allocation Minimum Requirements
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Unallowable Use of Funds  

 

The activities listed below are out of the program scope and will not be funded.  

 

1. Any program or activity that, directly or indirectly, violates (or promotes or facilitates the 

violation of) federal immigration law (including 8 U.S.C. § 1373) or impedes or hinders the 

enforcement of federal immigration law—including by failing to comply with 8 U.S.C. § 1373, 

give access to DHS agents, or honor DHS requests and provide requested notice to DHS agents.  

 

2. Any program or activity that violates any applicable Federal civil rights or nondiscrimination 

law. This includes violations that (1) indirectly violate the law, including by promoting or 

facilitating violations, or (2) unlawfully favor individuals in any race or protected group, 

including on a majority or minority, or privileged or unprivileged, basis, within a given area, 

population, or sector.  

 

3. Effective immediately upon receipt of this notice, any obligations of funds, at any tier, under 

this award to provide (or to support the provision of) legal services to any removable alien or 

any alien otherwise unlawfully present in the United States shall be unallowable costs for 

purposes of this award, but the foregoing shall not be understood to apply—(1) to legal services 

to obtain protection orders for victims of crime; or (2) to immigration-related legal services that 

may be expressly authorized or required by any law, or any judicial ruling, governing or 

applicable to the award. 
 

I. Eligibility 

The Victims of Crime Act (VOCA) establishes eligibility criteria that must be met by organizations 

requesting VOCA funds. Eligible subrecipients include victim services organizations whose sole mission 

is to provide services to crime victims. There are special provisions for faith-based organizations, 

neighborhood programs, and crime victim compensation programs as indicated in the federal Final Rule 

for the Victims of Crime Act Victim Assistance Program (see 28 C.F.R.§ 94). VOCA funds shall be 

available to provide direct services and to support grant program administrative activities. An eligible 

applicant must meet all of the following criteria: 

• Must provide services to victims of federal crimes on the same basis as to victims of crimes 

under state or local law. 

• May provide direct services regardless of a victim’s participation in the criminal justice process. 

• May not make direct services supported by this program contingent upon a victim’s 

participation in the criminal justice process. 

• Must be a solvent non-profit organization as designated by the Internal Revenue Service or a 

public government entity and provide services directly to crime victims. 

• Must serve as the fiscal agent for the grant and the point of contact to CJCC. 

• Must be responsible, liable, and oversee financial, program, and post-award reporting 

requirements. 

These organizations include but are not limited to sexual assault and rape treatment centers, domestic 

violence programs and shelters, child abuse programs, centers for missing children, mental health services, 

and other community-based victim coalitions and support organizations. Certified domestic violence, 

sexual assault, and child advocacy centers must also comply with their respective state standards. 

Any victim assistance organization that accepts referrals from a law enforcement officer or agency or 
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DFCS. pursuant to O.C.G.A. § 15-11-130.1 must be certified by CJCC as a certified human trafficking 

victim assistance organization. Certification is given to agencies who can effectively serve youth 

victims of human trafficking, catering to their specialized needs through residential care, case 

management, legal services, and mental health treatment.   

In addition to victim service organizations whose sole purpose is to serve crime victims, many other public 

and non-profit organizations have components which offer services directly to crime victims. These 

organizations are eligible to receive VOCA funds if the funds are used to continue, expand, or enhance 

the delivery of services to crime victims. These organizations include, but are not limited to, the following: 

• Criminal Justice Agencies – Law enforcement agencies, prosecutors’ offices, courts, 

corrections departments, and probation and paroling authorities are eligible to receive VOCA 

funds to help pay for direct victims’ services.  

• Religiously-Affiliated Organizations – Organizations receiving VOCA funds must ensure 

that direct services are offered to all crime victims without regard to religious affiliation and 

that the receipt of services is not contingent upon participation in a religious activity or event. 

Faith-based and community organizations will be considered for awards as are other eligible 

applicants, and if they receive assistance, awards will be treated on an equal basis with all other 

grantees in the administration of such awards. No eligible applicant or grantee will be 

discriminated against on the basis of its religious character or affiliation, or religious name. 

Faith-based and community organizations are required to abide by the same regulations and 

requirements specifically associated with the program under which they are awarded a grant, 

as any other agency awarded funding. 

• Hospitals and Emergency Medical Facilities - Organizations must offer crisis counseling, 

support groups, and/or other types of direct victim services. 

• Others – State and local public agencies such as mental health service organizations, state, 

and/or local public child and adult protective services, state grantees, legal service agencies, 

and programs with a demonstrated history of advocacy on behalf of domestic violence victims, 

Family Justice Centers, and public housing authorities that have components specifically 

trained to directly serve crime victims. 

Note: If the organization is interested in applying for funding to support a site coordinator for, and/or 

enhancement of a current Family Justice Center project, the applicant must be able to show: 1. A history 

of direct service to victims of interpersonal violence; 2. A history of established partnerships with: i. Local 

Victim Service Providers ii. Local Law Enforcement Agencies iii. Local Prosecution Offices; 3. Active 

involvement in the local Family Violence Task Force, Sexual Assault Response Team, and other MDTs; 

4. Proven history of the effectiveness of services provided; 5. Diversified funding streams to assist in the 

operation of your program; 6. History of financial stability and grants management; and 7. Engagement 

in public/private partnerships. 

For additional information on the Family Justice Center model (Planning, Key Partners, Best-Practices, 

etc.), please see Family Justice Center Initiative | Criminal Justice Coordinating Council (georgia.gov).  

 

a. Program Requirements 

VOCA established eligibility criteria must be met by all organizations that receive VOCA funds. These 

funds are to be awarded to applicants only for providing services directly to victims of crime through their 

staff. Each applicant organization shall meet the following requirements: 

• Mandated Use of Volunteers – Organizations must use volunteers in order to be eligible for VOCA 

funds. Programs for which volunteer usage presents a hardship may include a hardship waiver request 

as an attachment to their application. A “compelling reason” may be a statutory or contractual 
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provision concerning liability or confidentiality of counselor/victim information, which bars using 

volunteers for certain positions, or the inability to recruit and maintain volunteers after a sustained and 

aggressive effort. Note: Although CJCC no longer requires agencies to submit a minimum level of 

volunteers as match, applicant organizations must use volunteers to be eligible for VOCA funds. In 

addition, CJCC encourages agencies to utilize volunteers to the greatest extent possible. 

• Provide match – All VOCA program recipients must contribute to the total cost of their VOCA-

funded project by providing at least a 20% cash or in-kind match from non- federal sources to the 

federal amount awarded. Waivers may be available for the match requirement. See pages 13 & 19 for 

more information on match.  

Note: Per the VOCA Fix to Sustain the Crime Victims Fund Act of 2021, CJCC per its discretion, 

will initiate blanket match waivers for all victim service providers during the FY2025 VOCA grant 

period, October 1, 2025 – September 30, 2026. PUBL027.PS (congress.gov). Applicants should take 

match requirements for subsequent grant award periods into consideration. 

• Record of effective services and organizational capacity– An organization must demonstrate a 

record of providing effective services to victims of crime. This includes having the support and 

approval of its services by the community, a history of providing direct services in a cost-effective 

manner, and a breadth or depth of financial support from other sources. For a glossary of terms and 

services, please refer to the Victim Service Statistical Report (VSSR)  Subgrantee Guide￼on CJCC’s 

on CJCC’s website. An organization must also demonstrate financial support from other funding 

sources. Generally, organizations should have a variety of funding sources besides federal funding in 

order to ensure their financial stability. See 28 C.F.R. 94.112(b); 34 U.S.C. § 20103(b)(1)(B) An 

organization should be able to demonstrate that at least 25% of financial support comes from non-

Crime Victims Fund sources. website. An organization must also demonstrate financial support from 

other funding sources. Generally, organizations should have a variety of funding sources besides 

federal funding in order to ensure their financial stability. See 28 C.F.R. 94.112(b); 34 U.S.C. § 

20103(b)(1)(B) An organization should be able to demonstrate that at least 25% of financial support 

comes from non-Crime Victims Fund sources. 

• Promote community efforts to aid crime victims– An organization must promote community-based 

coordinated public and private efforts to aid crime victims. Coordination may include, but is not 

limited to, serving on federal, state, local, and tribal work groups; Native American task forces; 

commissions; working groups; coalitions; and/or multi-disciplinary teams to oversee and recommend 

improvements to community responses to crime victims and developing written agreements and 

protocols for such responses.  

• Assistance to victims in applying for compensation – Organizations supported by VOCA Assistance 

funds are required by federal law to provide assistance to victims in applying for crime victim 

compensation benefits (including potential recipients who are victims of federal crime). Such 

assistance may include identifying and notifying crime victims of the availability of compensation, 

assisting victims with application forms and procedures, obtaining necessary documentation, and/or 

checking on claim status. Such assistance services shall be reported in the OVC Performance 

Measurement Tool. To be counted as reportable services, the program must provide substantive 

assistance to the client in applying for Compensation. Such assistance may be reported regardless of 

whether the client submits their completed application. For additional guidance surrounding crime 

victims compensation, or to obtain contact information for the Crime Victims Compensation, visit 

CJCC CVCP (ga.gov).  

• Comply with federal rules regulating grants – Applicants must comply with the applicable 

provisions of VOCA, the Program Guidelines, and the requirements of the Office of Justice Programs 

(OJP) Financial Guide, effective edition 2022, which includes maintaining appropriate programmatic 

and financial records that fully disclose the amount and disposition of VOCA funds received. Other 

requirements are also outlined in the special conditions of the subgrant award. This includes financial 
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documentation for disbursements, daily time and attendance records specifying time devoted to 

allowable activities. VOCA victim services, client files, the portion of the project supplied by other 

sources of revenue, job descriptions, contracts for service, and other records which facilitate an 

effective audit. 

• Comply with CJCC grant requirements – Agencies must adhere to financial and programmatic 

guidelines, comply with deadlines, and provide all information to CJCC and/or other state/federal 

agencies as requested in a timely manner, including: Office of the Inspector General, Georgia 

Department of Audits and Accounts, and Department of Justice. 

• Non-Discrimination - Entities receiving financial assistance from the federal government must 

comply with the federal statutes and regulations that prohibit discrimination in federally assisted 

programs or activities. Subrecipients receiving Department of Justice funds such as Victim of Crime 

Act (VOCA) funds, are required to obtain Federal Civil Rights Non-Discrimination training. The 

Office for Civil Rights (OCR) ensures that recipients of financial assistance from the Office of Justice 

Programs (OJP) and its components are not engaged in prohibited discrimination. 

• Promote victim safety – CJCC prohibits activities that compromise victim safety, such as requiring 

victims to meet with offenders. 

• No charges to victims for VOCA-funded services – Applicants must provide direct services to crime 

victims at no charge if served through the VOCA-funded project unless CJCC approves a waiver 

allowing the applicant to generate program income by charging for services. 

• Non-disclosure of confidential or private information. SAAs and subrecipients of VOCA funds 

shall, to the extent permitted by law, reasonably protect the confidentiality and privacy of persons 

receiving services under this program and shall not disclose, reveal, or release any personally 

identifying information or individual information collected in connection with funded services 

requested, utilized, or denied, and any individual client information without the informed, written, 

reasonably time-limited consent of the person about whom information is sought, except that consent 

for release may not be given by the abuser of a minor, incapacitated person, or abuser of the other 

parent of the minor. If a release of information is compelled by statutory or court mandate, SAAs or 

subrecipients of VOCA funds shall make reasonable attempts to provide notice to victims affected by 

the disclosure of the information and take reasonable steps necessary to protect the privacy and safety of 

the persons affected by the release of the information. 

SAAs and subrecipients may share: non-personally identifying data in the aggregate regarding services 

to their clients and non-personally identifying demographic information in order to comply with 

reporting, evaluation, or data collection requirements; court-generated information and law 

enforcement-generated information contained in secure governmental registries for protection order 

enforcement purposes; and law enforcement and prosecution- generated information necessary for law 

enforcement and prosecution purposes. 

In no circumstances may a crime victim be required to provide a consent to release personally 

identifying information as a condition of eligibility for funded services nor any personally identifying 

information be shared to comply with reporting, evaluation, or data-collection requirements of any 

program. Nothing in this section prohibits compliance with legally mandated reporting of abuse or 

neglect. 

• 5% Local Victim Assistance Program (LVAP) and Human Trafficking Victim Assistance 

Organization Certification and Eligibility – Applicant organizations should be certified and eligible 

to receive 5% funds. Organizations without certification may apply for funding; however, if funding 

is awarded the agency must complete certification requirements prior to drawing down funds. Any 

victim assistance organization that accepts referrals from a law enforcement officer or agency or 

DFCS. pursuant to O.C.G.A. § 15-11-130.1 must be certified by CJCC as a certified human trafficking 

victim assistance organization. Certification is given to agencies who can effectively serve youth 
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victims of human trafficking, catering to their specialized needs through residential care, case 

management, legal services, and mental health treatment.   

• Federal Civil Rights Training. Subrecipients must view the OJP Civil Rights Non-Discrimination 

Training, accessible online at https://www.ojp.gov/program/civil-rights/online-training. Subrecipients 

acknowledge viewing the OJP Civil Rights Non-Discrimination training with submission of signed 

VOCA Award Documents. OJP Civil Rights Non-Discrimination Training (six training videos) can 

be viewed on the OJP website at Civil Rights | Online Training | Office of Justice Programs (ojp.gov). 

Subrecipients must maintain statutorily required demographic data on victims served – by race, 

national origin, sex, age, and disability by project period – and permit reasonable access to its books, 

documents, papers, and records to determine whether the subrecipient is complying with applicable 

civil rights laws. This requirement is waived when providing a service, such as telephone counseling, 

where soliciting the information may be inappropriate or offensive to the crime victim. Demographic 

data is required for quarterly reporting in the OVC PMT (Performance Measurement Tool) system. 

• Determination of Suitability Required, in Advance, for Certain Individuals who may Interact with 

Participating Minors. The subrecipient may not permit any individual (other than a client, another 

participating minor, or another individual reasonably likely to only have brief and unintentional or 

personally-accompanied contact) to interact with any participating minor (individual under 18 years 

of age receiving services as part of this project) during the course of activities under the award without 

first making a written determination of the suitability of that individual to interact with participating 

minors, based on current and appropriate information. Documentation of such written determinations 

shall be maintained at the program site and shall be reviewed by CJCC as part of compliance 

monitoring. See https://www.ojp.gov/funding/explore/interact-minors for more information. 

• Ineligible Subrecipients. Federal agencies including U. S. Attorney’s and FBI Field Offices are not 

eligible to apply for funding under this program. In-patient facilities such as those designed to provide 

treatment to individuals with drug, alcohol and/or mental health-related conditions are also not eligible 

to apply for funding under this program. 

• Find Help Georgia. Subgrantees agree to take reasonable steps to provide meaningful access to their 

programs and activities that are free or reduced cost through the Find Help Georgia virtual community 

resource hub platform which is designed to make finding and providing help easier! Reasonable steps 

would include having staff attend a virtual 2-hour workshop that equips staff to claim and update all 

of its agency’s program listings to ensure its services populate for their coverage area. In addition, 

subgrantees will have a designated staff member become a Find Help Certified Navigator by attending 

one of the virtual 2-hour workshops. Lastly, the subgrantee will link Find Help Georgia to its agency’s 

website for clients to easily access the virtual community resource hub for simple searching and 

navigating of community resources. 

b. Purpose & Priority Areas 

Through cooperative agreements, CJCC will make awards to sustain, expand, or enhance services for 

victims of crime. These awards will also provide funding to reach and serve more crime victims and 

address gaps affecting victims of crime. 

OVC requires states to dedicate 10% of VOCA funds to each of the following federally mandated priority 

areas: sexual assault, child abuse, domestic violence, and previously underserved communities. The 

remaining 60% will be used at the discretion of the state to support any of the aforementioned areas as 

well as other programs. Other programs could include, but not be limited to, non-traditional, innovative 

approaches to victim service delivery that aim to provide direct services to primary and secondary victims 

of crime.  

Funding priorities under Georgia’s VOCA Victim Assistance Program follow the guidance under 28 CFR 

94.103(d) which requires states to take the following factors into consideration: 
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• The range of direct services throughout the state and within communities 

• The unmet needs of crime victims 

• The coordinated, cooperative response of organizations in coordinating direct 

services 

• The availability of direct services throughout the criminal justice process 

It is CJCC’s responsibility to ensure that quality victim services for all victims of crime are provided 

equitably across the entire state. Applicants should take into consideration the existing victim services in 

their service area and carefully evaluate methods of collaboration and coordination when applying for 

funding.  

 

FY2025 VOCA Priority Areas: 

• Direct Service Personnel 

• Direct Service Contractors 

• Personnel to Support Administrative Requirements per the Grant Program  

• Victim Assistance and Direct Services (ex. Crisis Intervention, Core Services, Emergency 

Shelter, Short-Term Rental Assistance, Transportation, Advocacy, Counseling/Therapeutic 

Services, Civil Legal Services, etc.) 

• Evidence-Based/Innovative Program Designs that are Victim-Centered, Trauma-Informed, 

Effective, and Efficient (ie. Family Justice Centers, Collaborative Models, and policies, 

practices, and/or interventions that are supported by research etc.) 

 

Please see the Appendix A for a detailed list of allowable/unallowable activities. This should be used as 

a guide when planning for your application. Although this is a list of allowable activities, please note 

that based on funding priorities, some activities may not be funded. 
 

  

II. Grant Award Agreement 

Grant Award Period: This grant award period covers October 1, 2025 through September 30, 2026. 

Applicants are applying for twelve months of funding through this RFA. CJCC administers competitive 

funding over a three-year cycle when possible. This grant period is the second award year of the three-

year cycle. Awarded organizations will be eligible for continuation funding through September 2026. 

The funding source is the Victims of Crime Act Grant Program. If the funds appropriated are reduced or 

eliminated by OVC, CJCC may immediately terminate or reduce the grant award by written notice to the 

grantee. Termination or reduction will not apply to allowable costs already incurred by the grantee to the 

extent that funds are available for payment of such costs. 

Modification of Funds: CJCC reserves the right to make changes to the application budget at the time of 

the grant award and will communicate any changes to the applicant. CJCC may negotiate all or part of 

any proposed budget after awarding the award agreement due to funding or program requirements 

provisions. 

 

III. Reporting Requirements 

CJCC requires that subrecipients comply with and fully participate in the financial, programmatic, and 

evaluation reporting requirements for this grant program. CJCC staff provides training and technical 
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assistance to assist subrecipients with accurate data collection and reporting. Assistance may be requested 

by contacting the grant specialist assigned once approved and awarded. 

 

Failure to submit any required reports by the deadline specified may significantly delay any and all 

subgrant expenditure reimbursements (SERs) submitted relative to the grant period. Repeated or continued 

delays may result in a reduction to the overall grant award for non-compliant agencies. 

 

Financial Reporting Requirements 

1. Monthly or Quarterly Subgrant Expenditure Requests: Upon accepting the award, each agency is 

required to submit Monthly or Quarterly SERs to CJCC. Monthly SERs are due on the 15th day 

of the month immediately following the month in which expenses were incurred, i.e., an SER for 

expenses incurred in July is due by August 15th. Quarterly SERs are due on the following dates 

for the corresponding financial reporting periods: 

Quarterly Subgrant Expenditure Reports (SERS) 

 

FINANCIAL REPORTING PERIOD DUE DATES 

October 1 – December 31 January 15
th

 

January 1 – March 31 April 15
th

 

April 1 – June 30 July 15
th

 

July 1 – September 30 October 15
th

 

Failure to submit this financial report in a timely manner will significantly delay any SERs 

submitted within the grant period. Continued delays will result in a staff recommendation to reduce 

noncompliant agencies’ award amounts. The subrecipients are required to maintain expenditure 

documentation such as signed timesheets, equipment purchases, travel logs, supply purchases, 

inventory records, and consultant contracts. This documentation may be requested at any time. 

Subrecipients must attend any scheduled grant management workshop (if required), mandatory 

meetings, or required training(s) prior to the release of grant funds. 

 

Program Reporting Requirements 

Data submitted through the Victim Services Statistical Report (VSSR) will be prorated to accurately 

reflect the use of VOCA funds. Subgrantees are expected to establish data collection and reporting systems 

to provide CJCC with accurate data by each quarterly deadline. Outcome performance measure (OPM) 

data is reported regardless of funding source and therefore does not require proration. 

Quarterly Progress Reports: All VOCA grant subrecipients will be required to submit reports on their 

program outputs supported by VOCA funding on a quarterly basis. VOCA victim service programs must 

complete the VSSR which details the number of victims (new and existing) served by type of victimization 

and number of services delivered by type of service. VOCA victim-service subgrantees must collect data 

according to the categories of the VSSR. Victimization and service definitions are provided in the 2023 

Victim Service Statistical Report Subgrantee Guide as posted on CJCC’s website. Statistical reports are 

due 20 days following the end of the quarter. These reports are processed through the Statistical Analysis 

Center (SAC). Agencies who are late with this report may experience a delay in processing reimbursement 

reports. 
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VSSR Quarterly Progress Reports 

 

Quarter VSSR REPORTING PERIOD DUE DATES 

1 October 1 – December 31 January 20th
 

2 January 1 – March 31 April 20th
 

3 April 1 – June 30 July 20th
 

4 July 1 – September 30 October 20th
 

 

All statistical reports must be submitted electronically using a CJCC-approved online reporting tool or 

data management system. Subrecipients will receive the link for the reporting tool along with a permanent 

username and password to complete their reports along with an assigned permanent username and 

password to complete their reports. The link to submit these reports will be activated at the beginning of 

the reporting period and shut down on the last day of the reporting period. 

VOCA subrecipients are also required to complete narrative questions via the VSSR as part of the last 

quarter report. These questions are open-ended questions about agency issues, concerns, and success 

stories as well as service delivery obstacles and achievements. 

Annual Outcome Performance Report: All VOCA grant subrecipients, with the exception of CASA's, 

must use the iMPRoVE survey tool (https://www.improve-tool.org/). Subrecipients will create their own 

accounts on the iMPRoVE website and use the links provided to survey victims upon substantial 

completion of services. CJCC will receive outcome data directly from RTI. Information about how to 

use the iMPRoVE surveys and how to understand the data can be found here: https://www.improve-

tool.org/pdf/improve_user_guide.pdf.  

RTI will remit iMPRoVE data to CJCC once per year. The outcome survey should be provided to all 

clients, regardless of whether their services were supported by VOCA funding. Subrecipients will 

provide CJCC with a count of the number of victims substantially completing services and the 

number of victims surveyed in the fourth quarter VSSR. The sole outcome performance reporting date 

for ALL victim services subrecipients is as follows: 

 

OUTCOME PERFORMANCE MEASURES 

Reporting Period Due Date 

October 1 – September 30 October 30 

CASA Programs should continue using the survey on CJCC's website. CASA’s will report outcomes 

annually using CJCC's reporting tool and will receive a link for reporting those outcome measures on 

October 1st. The surveys are available on the CJCC website, along with Excel spreadsheets to compile 

and aggregate data from individual clients. 

 

Post-Award Requirements 

1. Grant Management Workshop – If an applicant is awarded a grant, the 

subrecipient may be required to attend a CJCC grant management workshop at a 

time to be announced. 

2. Compliance Monitoring - CJCC staff may conduct visits or desk reviews during 

the grant period. Additional monitoring activities may also be conducted during 

the grant year. Site visits and desk reviews will be scheduled with the grantee in 
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advance. Site visits and desk reviews will be conducted to monitor the program for 

implementation and to view program documentation. 

3. Additional Training, Technical Assistance, and Events - CJCC may offer several 

non-mandatory, post-award training and technical assistance opportunities and 

special events. Grantees will be informed of events via e-mail, and the events will 

be posted on the CJCC website. CJCC staff also will give ongoing, individual 

technical assistance, and other support activities to subrecipients as needed or 

requested throughout the year. CJCC requests that an Executive Director/Project 

Director attend at least two quarterly grantee meetings per year, where 

applicable. 

 

IV. Award Requirements 

 

If an applicant organization is approved for a federal award, then the organization is expected to meet 

certain requirements. Various requirements can be met with proper documentation available upon request 

and many are time sensitive. All subrecipients are required to be in compliance with these requirements 

and it is the responsibility of the organization to become acquainted with such requirements. 

 

Program Match Requirement 

The purpose of matching contributions is to increase the amount of resources available to the projects 

supported by grant funds. Matching contributions of 20% (cash or in-kind) of the total costs of each VOCA 

project (VOCA grant funds plus match) are required and must be derived from non-federal sources. All 

funds designated as match are restricted to the same uses as the VOCA victim assistance funds and must 

be expended within the grant period. 

Match must be provided on a project-by-project basis. Please see the budget section for the formula used 

to calculate match relative to the project’s total budget. 

For the purpose of this program, in-kind match may include donations of expendable equipment, office 

supplies, workshop or classroom materials, workspace, or the monetary value of time contributed by 

professionals and technical personnel and other skilled and unskilled labor, if the services they provide 

are an integral and necessary part of a funded project. The value placed on donated services must be 

consistent with the rate of compensation paid for similar work in the applicant’s organization. If the 

required skills are not found in the applicant’s organization, the rate of compensation must be consistent 

with the labor market. In either case, fringe benefits may be included in the valuation. The value placed 

on loaned or donated equipment may not exceed its fair market value. The value of donated space may 

not exceed the fair rental value of comparable space established by an independent appraisal of 

comparable space and facilities in privately owned buildings in the same locality. 

Subrecipients must maintain records that clearly show the source, amount, and period during which the 

match was allocated. The basis for determining the value of materials, equipment, and space must be 

documented. Volunteer services used as match must be documented and supported by the same methods 

used for VOCA funded employees. 

All matching contributions must be: 

• Verifiable from the subrecipient’s records 

• Not included as a contribution for any other Federal Funds 

• Necessary and reasonable to accomplish the project’s goals 

• Allowable charges 

• Not paid by the applicant from Federal or State funds received under 
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another assistance agreement 

• Included in the budget approved by CJCC 

• In accordance with all other Federal and State requirements 

 

Per the VOCA Fix to Sustain the Crime Victims Fund Act of 2021, CJCC per its 

discretion, will initiate blanket match waivers for all victim service providers during the 

FY2025 VOCA grant period, October 1, 2025 – September 30, 2026. PUBL027.PS 

(congress.gov).  

 

Volunteers. Applicant organizations must use volunteers unless CJCC determines there is a compelling 

reason to waive this requirement. A “compelling reason” may be a statutory or contractual provision 

concerning liability or confidentiality of counselor/victim information, which bars using volunteers for 

certain positions, or the inability to recruit and maintain volunteers after a sustained and aggressive effort. 

Note: Although CJCC no longer requires agencies to submit a minimum level of volunteers as match, 

applicant organizations must use volunteers to be eligible for VOCA funds. In addition, CJCC encourages 

agencies to utilize volunteers to the greatest extent possible. 

 

Religion. Grantee programs may not promote, discuss, or teach religion. Program activities and services 

are required to be accessible to any interested participant, regardless of religious affiliation. 

 

Criminal Background Checks. All subrecipients must conduct a state or national criminal background 

check on all direct service and outreach personnel who have contact with victims and their children once 

every three years. Agencies must use Field Print, Georgia Applicant Processing Services or Federal 

Bureau of Investigation Departmental Order to conduct a state or national background check on all direct 

service and outreach staff every five years. 

 

Internet Security Policy. CJCC requires all subrecipients to establish and enforce an Internet Security 

Policy when participants, volunteers, and/or staff have access (supervised or unsupervised) to protect the 

confidentiality, integrity, and availability of data while preventing malicious and other security threats. 

This includes any technology provided by CJCC funding and technology utilized by participants during a 

CJCC funded program component. 

 

Financial Management. All subrecipients are required to establish and maintain accounting systems and 

financial records to accurately account for awarded funds. The financial records must account for all charges 

paid for with federal funding and demonstrate how the charges support the objectives of the award. These 

records shall include federal funds and all matching funds of state, local, and private organizations, when 

applicable. Subrecipients shall expend and account for grant funds in accordance with federal and state 

laws, and procedures for expending and accounting for their own funds. New applicants must upload a 

Financial Capability Form to the Attachment page of their applications. The form can be downloaded at: 

https://www.ojp.gov/sites/g/files/xyckuh241/files/media/document/FinancialCapability.pdf. 

 

Accounting System. Subrecipients must maintain an adequate accounting system as defined in the DOJ 

Grants Financial Guide, II. Preaward requirements, 2.3 Standards for Financial Management Systems, 

Accounting System. This section is accessible online at https://www.ojp.gov/funding/financialguidedoj/ii-

preaward-requirements#6d1xls. 

Subrecipients must have a financial management system in place to accurately record and report on the 

receipt, obligation, and expenditure of grant funds. The accounting system should be detailed enough to 

track the following information: 

• Federal awards funded 

• Matching funds from state, local, and private organizations, when applicable 

• Program income 
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• Contracts expensed against the award, including justification for sole source contracts 

• Expenditures 

 

The accounting system shall be used to generate reports required by award and Federal regulations. An 

applicant’s accounting system must support all of the following: 

• Financial reporting that is accurate, current, complete, and compliant with all federal and 

state financial reporting requirements of an award. 

• Accounting systems must be able to account for award funds separately. Commingling of 

funds is prohibited. 

• Maintenance of documentation to support all receipts and expenditures and obligations of 

Federal funds. 

• Collection and reporting of financial data for planning, controlling, measuring, and 

evaluating direct and indirect costs. 

 

Subrecipient accounting systems should have the following capabilities: 

 

Internal control. The system should allow for effective control and accountability for all grant and 

subgrant cash, real and personal property, and other assets. Subrecipients must adequately safeguard all 

such property and assure that it is used solely for authorized purposes. Adequate internal control also 

includes segregation of duties, or a control that prevents the same person from executing the multiple steps 

in a business transaction. For example, the person signing staff timesheets should not be the same person 

who submits the financial report requesting reimbursement of that personnel expense. Segregation of 

duties allows for a system of checks and balances that prevents an individual from having sole oversight 

of the expenditures and revenues of an entity. Please consult 2 C.F.R. § 200.303 for additional information. 

 

Budget control. The system should compare actual expenditures or outlays with budgeted amounts for 

each subaward. It also must relate financial information to performance or productivity data, including the 

development of unit cost information whenever appropriate or specifically required in the award or 

subaward agreement. 

 

Allowable cost. The system should support making sure that Federal cost principles, agency program 

regulations, and the terms of subgrant agreements are followed in determining the reasonableness, 

allowability, and allocability of costs. 

 

Supporting documentation. The system shall require support for accounting records with source 

documentation such as: 

• Itemized records supporting all grant receipts, expenditures, and match 

contributions in sufficient detail to show exact nature of activity. 

• Data and information for each expenditure and match contribution with 

proper reference to a supporting voucher or bill properly approved. 

• Hourly timesheets describing work activity, signed by the employee and 

supervisor, to document hours personnel worked on grant related activities. Match 

hours must be documented in same manner. 

• Maintenance of payroll authorizations and vouchers. 

• Maintenance of records supporting charges for fringe benefits. 

• Maintenance of inventory records for equipment purchased, rented, and donated. 

• Maintenance of billing records for consumable supplies (i.e., paper, 

printing) purchased. 

• Provisions for payment by check. 
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• Maintenance of travel records (i.e., mileage logs, gas receipts). 

• Lease agreements, contracted services, and equipment purchases that adhere 

to established procurement processes. 

 

No Charge to Victims for Funded Services. Funded direct services must be provided at no charge, unless 

the SAA grants a waiver allowing the subrecipient to generate program income by charging for services. 

Program income, where allowed, shall be reported and is subject to federal grant rules and the 

requirements of the DOJ Grants Financial Guide, which, as of  March 2022, require in most cases that any 

program income be restricted to the same uses as the subaward funds and expended during the period of 

performance in which it is generated. Additional information about program income requirements is 

accessible online at https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#2kqnom. 

 

Proration of Costs. Applicants that conduct both allowable and unallowable activities must reasonably 

prorate their costs to ensure that VOCA funds and match (both cash and in-kind) are used only for 

allowable direct services to victims. The proration method and rationale must be explained within the 

budget narrative. 

 

Cost Allocation. If a cost benefits two or more projects or activities in proportions that can be determined 

without undue effort or cost, the cost must be allocated to the projects based on the proportional benefit. If 

a cost benefits two or more projects or activities in proportions that cannot be determined because of the 

interrelationship of the work involved, the costs may be allocated or transferred to benefitted projects on 

any reasonable documented basis, with certain exceptions. See 2 C.F.R. § 200.405 for additional 

information. 

 

Limited English Proficiency (LEP) Individuals. In accordance with Department of Justice Guidance 

pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d, subgrantees of federal assistance 

must take reasonable steps to provide meaningful access to their programs and activities for persons with 

limited English proficiency. For more information, access http://www.lep.gov. CJCC requires 

subrecipients to have written LEP and Language Access plan(s) that outline their policies and procedures 

for ensuring victims have access to necessary forms of communication, both written and verbal.  
 

Equal Employment Opportunity Plans. The applicant organization must meet the requirements of 28 

CFR 42.301 et seq., EEOP. The plan must cover the grant period specified in the application. If technical 

assistance is needed while preparing an Equal Employment Opportunity Plan, please contact the Office 

for Civil Rights Compliance Specialist, Office of Justice Programs, Washington, D.C., (202) 307-0690. 

 

Award Acceptance. To accept the grant award, each applicant must return all award documents and all 

required forms with original signatures within 45 calendar days of the award date. The applicant will be 

unable to request funds until all required documents are accurately completed and returned to CJCC. 

 

Special Conditions. At the time of the subgrant award, CJCC will assign special conditions for each 

approved project. Each subrecipient should refer to their award packet for their special conditions. 

Applicants agree to comply with all the guidelines set forth by the CJCC. These guidelines can be found 

in the Subgrantee Programmatic and Fiscal Compliance Policy on CJCC’s website. Any programmatic 

and/or fiscal noncompliance may result in a reduction of the award. 
 

Other. Applicants must comply with all forms, assurances, and certifications in relation to this RFA. This 

includes maintaining a SAM UEI number, EIN, active registration with the System for Award 

Management (SAM), and other federal forms as requested by CJCC in the award packet. For assistance 

obtaining a UEI, please visit https://sam.gov/content/duns-uei. 
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V. Application Submission Instructions 

Applications must be submitted online via the CJCC Grants Management System, IGX. Agencies with 

more than one VOCA grant award must submit an application for each to receive continuation funding for 

each award. Please see Appendix B for VOCA grant allocations.  

 
 

Applicants who experience technical difficulties or emergency circumstances should contact 

Jonathan Peart immediately at peart.jonathan@cjcc.ga.gov or (404) 657-1973 to request an extension 

or alternate method of applying. 
 

Applications must be submitted by 5:00 pm on Friday, October 10, 2025. There is no 

commitment on the part of CJCC to fund an application or to fund it at the amount 

requested. 

 

The application must be completed and submitted in accordance with RFA guidelines for 

submission or the proposal may be disqualified. Applications for funding will undergo reviews by 

CJCC staff, the Victim Assistance Grants Committee, and the Council. At any point during these 

reviews, a decision not to fund a project or any part thereof may be made. These decisions are 

within the complete discretion of CJCC. 

 

All line items within the budget are subject to review and approval. Decisions related to these 

budget line items are based on allowability, justification and reasonableness. 

 

This application will be submitted through the new grants management system, IGX. Please 

see the accompanying step-by-step guides for more details and instructions on the application 

process: 

• How to Register to the Online Grants Management System: 

https://scribehow.com/shared/How_to_Register_to_the_GA_CJCC_Grant_Management_System__-

JSPd571SJu9Sk1yP5mOzQ 

• How to Complete Your Organization Profile: 

https://scribehow.com/shared/How_to_Complete_Your_Organizations_Profile__hPamJw6WQ9qgNGAa

apasng 

• How to Complete an Application/Apply for Funding: 

https://scribehow.com/shared/How_to_Complete_an_ApplicationApply_for_Funding__cjjtZHF7QI2bQ3

NxXU0KLg 

 

Please see Appendix A for a detailed list of allowable/unallowable activities. This should be used as a 

guide when planning for your application. Although this is a list of allowable activities, please note that 

based on funding priorities, some activities may not be funded. As a reminder, any items the applicant 

includes in the budget request needs to be supported in the application narrative questions, and all 

requests should be justified, reasonable, allowable, and allocable.  

 

Organization Information 
This section includes basic information about the applicant organization and its main points of contact for 

the application. Failure to enter accurate organization and contact information may result in a mis-

categorization of an application and a delay in funds. 
 

Please indicate whether or not the organization is 5% LVAP certified. The organization must be certified 

to receive 5% funds before drawing down funds. 
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Application Narrative Questions  

• Agency/Project Description  

o Provide a description of project outcomes from the past year. 

▪ This should include any goals and objectives achieved and number of 

individuals the agency served. 

o Provide an abstract/summary of the VOCA funded project.  

▪ The abstract should be a summary of the proposed project. The abstract should 

be no more than 2000 characters.  

o Provide a description of the need for the project. 

o Provide a description of the expected outcomes for the project in the upcoming grant 

period; ensuring to include the anticipated number to be served. 

▪ Please state the number of individuals the organization anticipates serving 

through the proposed project.  

▪ If applicable, please describe the direct service personnel positions and/or direct 

service contractors requested to achieve project goals. What are the 

qualifications required for all staff/contractors associated with the project? 

▪ Submit updated MOU’s that describe collaborative efforts to provide victim 

services with other agencies and individuals within the community.   

o Will there be a change in your agency's project scope from the prior grant cycle?  

▪ If yes, please provide an explanation of the agency's change in program scope. 

o Sustainability and Diversification of Funding  

▪ Please describe in detail the organization’s efforts to diversify funding and to 

seek outside resources within the past year. 
 

Attachments. The following upload fields are available for the Application Attachments.  
 

Supporting Documentation for Budgeted Items 
(e.g. salary authorization statements, job descriptions, contractual 

agreements, etc.) 

If Applicable 

Agency Resource Guide Required 

Agency Organizational Chart Required 

Board Member Listing w/ Contact Information Required 

Federally Approved Indirect Cost Rate Letter If Applicable 

Other  
(e.g. Current Memorandums of Understanding (MOUs), SARTs, CAPs, 

Conflict of Interest Disclosure, Examples Surveys, Supporting Docs, 

Annual Agency Statistics, etc.) 

If Applicable 

Please see Appendix B for Attachment Descriptions 

 

Budget  
All applicants must attach a budget using the provided Budget Detail Worksheet. All line items within the 

budget are subject to review and approval. Decisions related to these budget line items are based on 

allowance of line-item costs per VOCA program guidelines, justification of costs in relation to project 

activities, and reasonableness of costs based on current market rates. 

 

The budget narrative should be submitted for clarity of expenses requested in the different budget 

categories. Applicants must provide details on each cost item in the budget. For example, applicants may 

not simply include a cost item for “Speaker Contracts”; the applicant must describe what the event is and 

its purpose, a brief bio of the speaker, and a justification of this cost and value added to the grant. Grantees 

are responsible for obtaining and executing necessary agreements with partners or contractors providing 

services under this agreement. Documentation and copies of agreements can be requested by CJCC at any 
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time during the contract period. 

 

Indirect Costs 

Indirect costs are not readily assignable to a particular award but are necessary both to the operation of 

the subgrantee and to the performance of the award. Common examples include building maintenance, 

telephone expenses, general supplies, and salaries and benefits of certain employees whose work benefits 

the entire organization. 

 

Applicants are permitted to include indirect costs in their budget. If an agency currently has a negotiated 

federally-approved indirect cost rate, then the same rate must be applied to all VOCA awards (2 C.F.R. 

200.414(f)). An agency may submit an indirect cost proposal with its federal cognizant agency (such as 

DOJ) at any time but must apply the approved rate to all federal awards received regardless of funding 

agency. All other applicants may use the 15% de minimis cost rate of modified total direct costs (MTDC). 

Applicants may use the MTDC Calculator to aid in calculating the 15% de minimis cost rate. 

 

Indirect cost rates may be included on the application budget as “Indirect Costs” but must later be specified 

to avoid double-charging if an award is granted. Please also note that the indirect cost rate applicable to 

portions of the grant in different fiscal years may vary and federal law, statutes, or regulations may cap or 

otherwise limit allowable indirect costs. 

 

The de minimis rate is an option only for subgrantees that have NEVER received an approved federally 

negotiated indirect cost rate. 
 

Program Income 

The Department of Justice, Office of Justice Programs, and Office for Victims of Crime allow the use of 

program income only to supplement project costs or reduce project costs to be refunded to the Federal 

government. Program income is restricted to the same uses as the grant award and must be expended 

during the grant period in which it is generated. “Program income” is gross income earned during the 

funding period by the subgrantee as a direct result of the grant award. Fines and penalties as a result of 

law enforcement activity are not considered program income. 
 

VOCA applicants must obtain prior approval from CJCC to earn or use program income for the VOCA 

funded program/project. 

Allowable and Unallowable Costs 

Allowable costs include services and activities that are eligible for support with VOCA grant funds. 
Unallowable costs are ineligible for use for various services or activities. See Appendix A. 
 

Supplanting 

Supplanting occurs when a state, local, or tribal government reduces previously allocated or appropriated 

funds by an agency for an activity, specifically because federal funds are available (or expected to be 

available) to fund the same activity. Any reduction in non-federal resources allocated for the same time 

period and the same purpose as the federal grant award will be subject to careful review. 

 

To avoid potential supplanting issues, the following general guidelines should be followed: 

 

• Federal funds cannot be used to pay for existing employees unless the existing 

position is “back-filled” with a new hire. 

• Federal funds cannot be used to pay for items or costs that the subgrantee is 

already obligated to pay with state, local, or tribal funds. 

• State, local, or tribal funds previously appropriated, allocated, or budgeted for 

award purposes cannot be reduced or reallocated to other purposes because of 
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receipt of federal funds. 

• Maintain contemporaneous documentation demonstrating that any reductions in 

non- federal resources budgeted for award purposes is unrelated to the receipt or 

expected receipt of federal funds. Examples of supporting documentation may 

include (but are not limited to) budget sheets and/or directives, city council or 

departmental meeting minutes, agency memoranda, notices, or orders, and any 

other official documents addressing the reduction in non-federal resources. 

 

Funds must be used to supplement existing funds for program activities and cannot replace or supplant 

funds that have been appropriated for the same purpose. Supplanting may be grounds for suspension or 

termination of current and future federal funding, recovery of misused federal funds, and/or other remedies 

available by law. 

 

Potential supplanting will be the subject of the application review, pre-award review, post-award 

monitoring, and possible audit. If there is potential supplanting, the applicant/subrecipient will be required 

to supply documentation demonstrating that the reduction in non-Federal resources occurred for reasons 

other than the receipt or expected receipt of Federal funds. Additional guidance for subrecipients on the 

maintenance of documentation to sufficiently demonstrate non-supplanting can be accessed at See Section 

2.3 of the DOJ Grants Financial Guide, available at https://www.ojp.gov/funding/financialguidedoj/ii-

preaward-requirements#z0opk7  additional information about supplanting, including guidance on 

maintaining documentation to sufficiently demonstrate non-supplanting. 
 

Audit Requirements. Non-federal entities that expend $1,000,000 or more in federal funds (from all 

sources including pass-through subawards) in the organization fiscal year (12-month reporting period) 

shall have a single organization audit conducted in accordance with the provisions of the Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. 

Non-federal entities that expend less than $1,000,000 a year in federal awards are exempt from federal 

audit requirements for that year. A financial audit may be required for any project expending more than 

$100,000. Records must be available for review by appropriate officials including the federal agency, 

CJCC, Georgia Department of Audits and Accounts (DOAA).  

Risk Assessment and Monitoring. 2 CFR 200.332(b) states that “all pass-through entities must… 

evaluate each subrecipient’s risk of noncompliance with Federal statutes, regulations, and the terms and 

conditions of the subaward for the purposes of determining the appropriate subrecipient monitoring.” 

CJCC will require awardees to complete an annual risk assessment. CJCC will notify the awardee via 

email and provide at least 60 days for completion. The VOCA monitoring schedule will be developed 

based on the overall subrecipient risk. 
 

Certification and Completion 

To finalize the application, please enter the requested information for the point of contact for grant 

administration, the point of contact for Victim Services, Statistical Reporting (VSSR), and the name of 

the person submitting the application to certify completion. Remember to submit the application when 

you are finished with this section. 

 

Submit Application 

Before submitting, review the application from start to finish to ensure you submit complete and accurate 

information. 
 

Please be sure to click submit so that the online application is received. The application must be 

submitted to be considered for an award. If more than one application is submitted for the same project, 

CJCC will only accept the most recent application. 

 

Once submitted, please right-click the screen to print and save a .pdf of the confirmation page. The 
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application point of contact will receive a confirmation email as well. This person will also be contacted 

in the event we have questions about your application. 

 

Application and Award Timeline 
 

CJCC strives for transparency in its VOCA application and award process. The working timeline for 

applications and awards is as follows: 

 
Milestone Target Date 

Release RFA and open application September 5, 2025 

Application closes October 10, 2025 

Recommendations Presented to Council September 24, 2025 

CJCC sends award packets to subgrantees October 2025 

Award packets due to CJCC December 2025 

Start of VOCA grant year October 1, 2025 

Note: Timeline is subject to change at the discretion of CJCC and the Council. 

 

The State at its sole discretion may update this Grant Solicitation, in writing, at any time prior to contract award. 

However, prior to any such update, the State will consider whether it would negatively impact the ability of potential 

Applicants to meet the response deadline and revise the Application Timeline if deemed appropriate.
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APPENDIX A: Allowable/Unallowable Costs and Activities 
 

The allowable costs listed below are costs that are allowed under the VOCA Assistance Grant 

Program. After reviewing applications submitted in response to the RFA, the Council may decide 

that it is in the best interest of the state not to fund one or more of the allowable activities listed 

below. 

 

§ 94.119 Allowable Direct Service Costs 
 

Direct services for which VOCA funds may be used include, but are not limited to, the following: 

 

(a) Immediate emotional, psychological, and physical health and safety—Services that 

respond to immediate needs (other than medical care, except as allowed under paragraph (a)(9) 

of this section) of crime victims, including, but not limited to: 

1) Crisis intervention services, 

2) Accompanying victims to hospitals for medical examinations, 

3) Hotline counseling, 

4) Safety planning, 

5) Emergency food, shelter, clothing, and transportation, 

6) Short-term (up to 45 days) in-home care and supervision services for children and 

adults who remain in their own homes when the offender/caregiver is removed, 

7) Short-term (up to 45 days) nursing home, adult foster care, or group home placement 

for adults for whom no other safe, short-term residence is available, 

8) Window, door, or lock replacement or repair, and other repairs necessary to ensure a 

victim's safety, 

9) Costs of the following, on an emergency basis (i.e., when the State's compensation 

program, the victim's (or in the case of a minor child, the victim's parent's or guardian's) 

health insurance plan, Medicaid, or other health care funding source, is not reasonably 

expected to be available quickly enough to meet the emergency needs of a victim 

(typically within 48 hours of the crime): Nonprescription and prescription medicine, 

durable medical equipment (such as wheelchairs, crutches, hearing aids, eyeglasses), 

and other healthcare items are allowed, and 

10) Emergency legal assistance, such as for filing for restraining or protective orders, and 

obtaining emergency custody orders and visitation rights; 

 

(b) Personal advocacy and emotional support – Personal advocacy and emotional support, 

including, but not limited to: 

1) Working with a victim to assess the impact of the crime, 

2) Identification of victim's needs, 

3) Case management, 

4) Management of practical problems created by the victimization, 

5) Identification of resources available to the victim, 

6) Provision of information, referrals, advocacy, and follow-up contact for continued 

services, as needed, or 

7) Traditional, cultural, and/or alternative therapy/healing (e.g., art therapy, yoga) (Please 
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note: Agencies will not be funded to solely provide services under this item as existing 

victim service providers may offer these services via contract or by other means); 

 

(c) Mental health counseling and care—Mental health counseling and care, including, but not 

limited to, outpatient therapy/counseling (including, but not limited to, substance abuse 

treatment so long as the treatment is directly related to the victimization) provided by a person 

who meets professional standards to provide these services in the jurisdiction in which the 

care is administered; 

 

(d) Peer-support— including, but not limited to, activities that provide opportunities for 

victims to meet other victims, share experiences, and provide self-help, information, and 

emotional support; 

 

(e) Facilitation of participation in criminal justice and other public proceedings arising from 

the crime—The provision of services and payment of costs that help victims participate in the 

criminal justice system and in other public proceedings arising from the crime (e.g., juvenile 

justice hearings, civil commitment proceedings), including, but not limited to: 

1) Advocacy on behalf of a victim, 

2) Accompanying a victim to offices and court, 

3) Transportation, meals, and lodging to allow a victim who is not a witness to participate 

in a proceeding, 

4) Interpreting for a non-witness victim who is deaf or hard of hearing, or with limited 

English proficiency, 

5) Providing child care and respite care to enable a victim who is a caregiver to attend 

activities related to the proceeding, 

6) Notification to victims regarding key proceeding dates (e.g., trial dates, case 

disposition, incarceration, and parole hearings), 

7) Assistance with Victim Impact Statements 

8) Assistance in recovering property that was retained as evidence or 

9) Assistance with restitution advocacy on behalf of crime victims; 

 

(f) Legal assistance—Legal assistance services (including, but not limited to, those provided 

on an emergency basis), where reasonable and where the need for such services arises as a 

direct result of the victimization. Such services include, but are not limited to: 

1) Those (other than criminal defense) that help victims assert their rights as victims in a 

criminal proceeding directly related to the victimization, or otherwise protect their 

safety, privacy, or other interests as victims in such a proceeding or 

2) Those actions (other than tort actions) that, in the civil context, are reasonably 

necessary as a direct result of the victimization; 

 
(g) Transportation—Transportation of victims to receive services and to participate in 

criminal justice proceedings; 

 

(h) Public awareness—Public awareness and education presentations (including, but not 

limited to, the development of presentation materials, brochures, newspaper notices, and 
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public service announcements) in schools, community centers, and other public forums that 

are designed to inform crime victims of specific rights and services and provide them with (or 

refer them to) services and assistance; 

 

(i) Transitional housing—Subject to any restrictions on amount, length of time, and eligible 

crimes, set by the SAA, transitional housing for victims (generally, those who have a particular 

need for such housing, and who cannot safely return to their previous housing, due to the 

circumstances of their victimization), including, but not limited to, travel, rental assistance, 

security deposits, utilities, and other costs incidental to the relocation to such housing, as well 

as voluntary support services such as childcare and counseling; 

 

(j) Relocation—Subject to any restrictions on amount, length of time, and eligible crimes, set 

by the SAA, relocation of victims (generally, where necessary for the safety and well-being 

of a victim), including, but not limited to, reasonable moving expenses, security deposits on 

housing, rental expenses, and utility startup costs. 

 

§ 94.120 Allowable costs for activities supporting direct services. 

 

Supporting activities for which VOCA funds may be used include, but are not limited to, the 

following: 

 

(a) Coordination of activities—Coordination activities that facilitate the provision of direct 

services, include, but are not limited to, Statewide coordination of victim notification systems, 

crisis response teams, multidisciplinary teams, coalitions to support and assist victims, and 

other such programs, and salaries and expenses of such coordinators (Please note: due to the 

eligibility requirements of the VOCA Assistance Grant Program, this item is not intended to 

allow the funding of statewide coalitions that do not provide direct services); 

 

(b) Supervision of direct service providers—Payment of salaries and expenses of supervisory 

staff in a project, when the SAA determines that such staff are necessary and effectively 

facilitate the provision of direct services; 
 

(c) Multisystem, interagency, multidisciplinary response to crime victim needs—Activities 

that support a coordinated and comprehensive response to crime victims needs by direct 

service providers, including, but not limited to, payment of salaries and expenses of direct 

service staff serving on child and adult abuse multidisciplinary investigation and treatment 

teams, coordination with federal agencies to provide services to victims of federal crimes 

and/or participation on Statewide or other task forces, work groups, and committees to develop 

protocols, interagency, and other working agreements; 

 

(d) Contracts for professional services—Contracting for specialized professional services 

(e.g., psychological/psychiatric consultation, legal services, interpreters), at a rate not to 

exceed a reasonable market rate, that are not available within the organization; 

 

(e) Automated systems and technology—Subject to the provisions of the DOJ Grants Financial 

Guide and governmentwide grant rules relating to acquisition, use and disposition of property 

purchased with federal funds, procuring automated systems and technology that support 
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delivery of direct services to victims (e.g., automated information and referral systems, email 

systems that allow communications among victim service providers, automated case-tracking 

and management systems, smartphones, computer equipment, and victim notification 

systems), including, but not limited to, procurement of personnel, hardware, and other items, 

as determined by the SAA after considering— 

1) Whether such procurement will enhance direct services, 

2) How any acquisition will be integrated into and/or enhance the program's current 

system, 

3) The cost of installation, 

4) The cost of training staff to use the automated systems and technology, 

5) The ongoing operational costs, such as maintenance agreements or supplies, and 

6)  How additional costs relating to any acquisition will be supported (Please note: In 

an effort to avoid duplication and coordinate large scale technology projects, please 

contact CJCC if you are considering applying for funds to address automated systems 

and technology); 

 
(f) Volunteer trainings—Activities in support of training volunteers on how to provide direct 

services when such services will be provided primarily by volunteers. 

 

§ 94.121 Allowable administrative costs. 

 

Administrative costs for which VOCA funds may be used by subgrantees include, but are not 

limited to, the following: 

 

(a) Personnel costs—Personnel costs that are directly related to providing direct services and 

supporting activities, such as staff and coordinator salaries expenses (including fringe 

benefits), and a prorated share of liability insurance; 

 

(b) Skills training for staff—Training exclusively for developing the skills of direct service 

providers, including paid staff and volunteers (both VOCA-funded and not), so that they are 

better able to offer quality direct services, including, but not limited to, manuals, books, 

videoconferencing, electronic training resources, and other materials and resources relating to 

such training; 

 

(c) Training-related travel—costs such as travel (in-State, regional, and national), meals, 

lodging, and registration fees for paid direct service staff (both VOCA-funded and not); 

 

(d) Organizational Expenses—Organizational expenses that are necessary and essential to 

providing direct services and other allowable victim services, including, but not limited to, the 

prorated costs of rent; utilities; local travel expenses for service providers; and required minor 

building adaptations necessary to meet the Department of Justice standards implementing the 

Americans with Disabilities Act and/or minor modifications that would improve the program's 

ability to provide services to victims (Please note: construction costs are generally not 

allowed; please contact CJCC if you are considering applying for funds for any type of 

building adaptations or modifications); 
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(e) Equipment and furniture—Expenses of procuring furniture and equipment that facilitate 

the delivery of direct services (e.g., mobile communication devices, telephones, braille and 

TTY/TDD equipment, computers and printers, beepers, video cameras and recorders for 

documenting and reviewing interviews with children, two-way mirrors, colposcopes, digital 

cameras, and equipment and furniture for shelters, work spaces, victim waiting rooms, and 

children's play areas), except that the VOCA grant may be charged only the prorated share of 

an item that is not used exclusively for victim-related activities; 

 

(f) Operating costs—Operating costs include but are not limited to— 

1) Supplies, 

2) Equipment use fees, 

3) Property insurance, 

4) Printing, photocopying, and postage, 

5) Courier service, 

6) Brochures that describe available services, 

7) Books and other victim-related materials, 

8) Computer backup files/tapes and storage, 

9) Security systems, 

10) Design and maintenance of Web sites and social media, or 27 

11) Essential communication services, such as web hosts and mobile device services. 

 
(g) VOCA administrative time—Costs of administrative time spent performing the following: 

1) Completing VOCA-required time and attendance sheets and programmatic 

documentation, reports, and statistics, 

2) Collecting and maintaining crime victims' records, 

3) Conducting victim satisfaction surveys and needs assessments to improve victim 

services delivery in the project, and 

4) Funding the prorated share of audit costs. 

 

(h) Leasing or purchasing vehicles—Costs of leasing or purchasing vehicles, as determined 

by the SAA after considering, at a minimum, if the vehicle is essential to the provision of 

direct services; 

 

(i) Maintenance, repair, or replacement of essential items—Costs of maintenance, repair, and 

replacement of items that contribute to maintenance of a healthy or safe environment for crime 

victims (such as a furnace in a shelter; and routine maintenance, repair costs, and automobile 

insurance for leased vehicles), as determined by the SAA after considering, at a minimum, if 

other sources of funding are available; 
 

(j) Project evaluation—Costs of evaluations of specific projects (in order to determine 

effectiveness), within the limits set by SAAs (Please note: contact CJCC for prior approval). 

 

§ 94.122 Expressly unallowable costs. 

 

Notwithstanding any other provision of this subpart, no VOCA funds may be used to fund or 

support the following: 
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(a) Lobbying—Lobbying or advocacy activities with respect to legislation or to administrative 

changes to regulations or administrative policy (cf. 18 U.S.C. 1913), whether conducted 

directly or indirectly; 

 

(b) Research and studies—Research and studies, except for project evaluation under § 

94.121(j); 

 

(c) Active investigation and prosecution of criminal activities—The active investigation and 

prosecution of criminal activity, except for the provision of victim assistance services (e.g., 

emotional support, advocacy, and legal services) to crime victims, under § 94.119, during such 

investigation and prosecution; 

 

(d) Fundraising—Any activities related to fundraising, except for fee-based, or similar, 

program income authorized by the SAA under this subpart; 
 

(e) Capital expenses—Capital improvements, property losses and expenses, real estate 

purchases, mortgage payments, and construction (except as specifically allowed elsewhere in 

this subpart); 

 

(f) Compensation for victims of crime—Reimbursement of crime victims for expenses 

incurred as a result of a crime, except as otherwise allowed by other provisions of this subpart; 

 

(g) Medical care—Medical care, except as otherwise allowed by other provisions of this 

subpart; 

 

(h) Salaries and expenses of management—Salaries, benefits, fees, furniture, equipment, and 

other expenses of executive directors, board members, and other administrators (except as 

specifically allowed elsewhere in this subpart). 
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APPENDIX B: Attachment Descriptions 

 

Memorandums of Understanding: Memorandums of Understanding (MOU) are signed by two 

or more organizations and lay out the common intentions and responsibilities of the signatory 

organizations. Some MOUs can be legally binding contracts, but more often they represent a 

formal declaration to work together as a collaborative team and to provide the stated capacities 

for the agreed-upon timeframe.  

 

LVAP Certification: Certification permits local victim assistance programs to request funding 

through their County Board of Commissioners from a fund derived from a five percent penalty 

added to fines in all criminal and criminal ordinance cases specifically to fund direct victim 

assistance programs. LVAP (5%) Certification | Criminal Justice Coordinating Council 

(georgia.gov) 

 

Board Member Listing with Contact Information: Please include a listing of current Board 

members, including board positions as applicable (for example: Board Chair, Treasurer, 

Secretary, etc.), and contact information (at a minimum include board member emails). 

 

Verification of 501(c)3 Status: Please provide the IRS determination letter recognizing the 

agency/organization as tax-exempt under the sub-section for which it applied or other support 

documentation.  

 

Conflict of Interest Disclosures: Subrecipients MUST disclose any personal or organizational 

conflicts of interest, in fact or appearance, as defined within the DOJ Grants Financial Guide, III. 

Postaward Requirements, 3.20 Grant Fraud, Waste, and Abuse, Conflicts of Interest. Disclosures 

should be prepared on letterhead, addressed to CJCC and uploaded in the designated upload field 

on the Attachments page. Subrecipients are required to disclose conflicts of interest for each grant 

period regardless of existence or prior disclosure in a previously funded grant year. 

 

Project Timeline, Logic Model or Other Resource: Please provide a detailed Project 

Timeline or Logic Model.  A logic model is an illustration of how a program will work, using 

words and diagrams to describe the sequence of activities thought to bring about change and 

how these activities are linked to the results the program is expected to achieve. The logic model 

serves as a foundation for program planning, performance measurement, and evaluation. 

 

Citation Listing: A list of books, scholarly articles, peer reviewed materials, websites, or other 

sources that were used to support the agency’s evidence-based project/program. 

 

Current Organization Strategic Plan: A strategic plan outlines the organization overall goals 

and objectives needed to move the organization’s mission forward. 
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Current Sustainability & Fund Diversity Plan: Please attach a current, specific and detailed 

plan for sustainability and diversification of funding for the organization. Plans should include 

benchmarks, dates, and individuals responsible for efforts to ensure the agency will be able to 

maintain program/project objective past the end of the grant award period. 

 

Detailed Budget Worksheet: It is required applicants utilize the CJCC-approved Budget 

Worksheet linked HERE.  

 

Budget Narrative: The budget narrative should be submitted for clarity of expenses requested 

in the different budget categories. Applicants must provide details on each cost item in the 

budget. For example, applicants may not simply include a cost item for “Speaker Contracts”; 

the applicant must describe what the event is and its purpose, a brief bio of the speaker, and a 

justification of this cost and value added to the grant 

 

Job Descriptions for Requested Positions: Please provide job descriptions for positions that 

are requested on the agency’s project proposal. The job description should outline all duties, 

responsibilities, qualifications and/or expectation of the respective position.  

 

Organizational Chart: An organizational chart is a diagram that visually conveys a company's 

internal structure by detailing the roles, responsibilities, and relationships between individuals 

within an entity. 

 

Limited English Proficiency (LEP) Plans: An LEP Plan or Language Access plan is an 

organizational document that contains a comprehensive set of policies and procedures that 

ensure that limited English proficient individuals will have meaningful access to that agency’s 

programs, services, and products. 

 

Federally-approved (federally-negotiated) Indirect Cost Rate Letter: According to 2 CFR 

200, Subpart F, Appendix IV, Section A.1: “Indirect costs are those that have been incurred for 

common or joint objectives and cannot be readily identified with a particular final cost 

objective.” If your agency has a federally negotiated indirect cost rate, please provide the 

supporting documentation.  
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APPENDIX C: VOCA 2025 Allocations 

 

FY2025 VOCA Continuation Awards: Child Advocacy Centers 

Agency Name Recommended 
Match 

Requirement 
Total Award 

A Child's Voice CAC, Inc. $106,822.00 $0.00 $106,822.00 

ACC SANE- CAC $54,000.00 $0.00 $54,000.00 

Advocates for Bartow's Children, Inc. - CAC $58,307.00 $0.00 $58,307.00 

Appalachian Children’s Center, Inc. $88,158.00 $0.00 $88,158.00 

CAC-Lookout Mtn Judicial Circuit $100,172.00 $0.00 $100,172.00 

Carroll County CAC, Inc. $36,332.00 $0.00 $36,332.00 

Cherokee Child Advocacy Council, Inc. $175,121.00 $0.00 $175,121.00 

Child Enrichment, Inc. - CAC $104,610.00 $0.00 $104,610.00 

Children's Advocacy Cntr-Lowndes Co. $109,219.00 $0.00 $109,219.00 

Coastal Children's Advocacy Center $112,730.00 $0.00 $112,730.00 

Crescent House-Navicent Health $22,500.00 $0.00 $22,500.00 

Douglas Co. Task Force on FV, Inc. - CAC $227,316.00 $0.00 $227,316.00 

Edmondson-Telford Cntr for Children $94,598.00 $0.00 $94,598.00 

Emanuel Co. Child Abuse Prev Ctr, Inc. $104,076.00 $0.00 $104,076.00 

F.A.I.T.H. in Rabun County, Inc.- CAC $118,102.00 $0.00 $118,102.00 

Friends of The Greenhouse, Inc. - CAC $104,000.00 $0.00 $104,000.00 

Georgia Center for Child Advocacy, Inc. $322,500.00 $0.00 $322,500.00 

Gordon County Child Advocacy Center $67,298.00 $0.00 $67,298.00 

Harmony House Child Advoc Cntr, Inc. $110,395.00 $0.00 $110,395.00 

Hero House $45,000.00 $0.00 $45,000.00 

Mary Lou Fraser Foundation $77,882.00 $0.00 $77,882.00 

Monroe County BOC $21,620.00 $0.00 $21,620.00 

Mosaic $209,066.00 $0.00 $209,066.00 

Northwest GA Child Advocacy Center, Inc. CAC $111,657.00 $0.00 $111,657.00 

Pataula Center for Children, Inc. $55,290.00 $0.00 $55,290.00 

Paulding Child Advocacy Center, Inc. $62,352.00 $0.00 $62,352.00 

Rainbow House Children's Resource Center $59,933.00 $0.00 $59,933.00 

Safe Harbor Children's Shelter, Inc. $132,717.00 $0.00 $132,717.00 

SafePath Children's Advoc Ctr, Inc. $176,155.00 $0.00 $176,155.00 

Satilla Health Foundation CA $94,123.00 $0.00 $94,123.00 

South Enotah Child Advocacy Center, Inc. $63,869.00 $0.00 $63,869.00 

Southern Crescent Sexual Assault & Child 
Advocacy Center (Includes Clayton CAC Cost) $312,426.00 $0.00 $312,426.00 

Southwest GA Children's Alliance, Inc. - CAC $70,957.00 $0.00 $70,957.00 
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Statesboro Regional Sexual Assault Center - 
CAC $34,879.00 $0.00 $34,879.00 

Stepping Stone CAC Inc.-CAC $100,432.00 $0.00 $100,432.00 

Support in Abusive Family Emerg., Inc.- CAC $12,082.00 $0.00 $12,082.00 

The CAC of Thomas County, Inc. $54,000.00 $0.00 $54,000.00 

The Cottage SAC & CAC, Inc. $122,270.00 $0.00 $122,270.00 

The Gateway Center, Inc. $70,918.00 $0.00 $70,918.00 

The Lily Pad SANE Center, Inc. $59,003.00 $0.00 $59,003.00 

The Tree House, Inc. $110,477.00 $0.00 $110,477.00 

Tifton Judicial Circuit Shelter, Inc. $60,461.00 $0.00 $60,461.00 

Twin Cedars Youth & Family Svc, Inc. - CAC of 
Troup County $87,912.00 $0.00 $87,912.00 

Twin Cedars Youth & Family Svc, Inc. - 
Children's Tree House CAC $93,635.00 $0.00 $93,635.00 

      $4,415,372.00 

 

 

FY2025 VOCA Continuation Awards: Court Appointed Special Advocates 

Agency Name Recommended 
Match 

Requirement 
Total Award 

Action Pact, Inc. $24,750.00 $0.00 $24,750.00 

Advocates for Bartow's Children, Inc. - CASA $79,619.00 $0.00 $79,619.00 

Advo-Kids CASA, Inc. $63,991.00 $0.00 $63,991.00 

Alcovy CASA, Inc. $49,783.00 $0.00 $49,783.00 

Atlanta CASA, Inc. $107,828.00 $0.00 $107,828.00 

Atlantic Area CASA $46,085.00 $0.00 $46,085.00 

Brightside- Savannah/Chatham Co. CASA Prg, 
Inc. 

$92,836.00 $0.00 $92,836.00 

Carroll County CASA, Inc. $22,500.00 $0.00 $22,500.00 

CASA Glynn, Inc. $76,950.00 $0.00 $76,950.00 

CASA Lowndes and Echols Counties $20,250.00 $0.00 $20,250.00 

CASA of Forsyth County, Inc. $70,706.00 $0.00 $70,706.00 

CASA of Henry County CASA $22,500.00 $0.00 $22,500.00 

CASA of Houston County, Inc. $81,000.00 $0.00 $81,000.00 

CASA of Paulding County, Inc. $64,955.00 $0.00 $64,955.00 

CASA of Polk & Haralson, Inc. $67,639.00 $0.00 $67,639.00 

CASA of Southwest Georgia, Inc. $40,289.00 $0.00 $40,289.00 

CASA of Troup County, Inc. $53,735.00 $0.00 $53,735.00 

Child Advocate Network, Inc. $111,949.00 $0.00 $111,949.00 

Child Advocacy Services SEGA, Inc. $66,742.00 $0.00 $66,742.00 
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Child Enrichment, Inc. - CASA $52,182.00 $0.00 $52,182.00 

Children First, Inc (Athens-Oconee CASA) $75,727.00 $0.00 $75,727.00 

Children's Voice: CASA, Inc. $66,074.00 $0.00 $66,074.00 

Clayton County BOC $32,709.00 $0.00 $32,709.00 

Coastal Plain CASA $73,380.00 $0.00 $73,380.00 

Cobb County Board of Commissioners $111,189.00 $0.00 $111,189.00 

Coweta CASA, Inc. $32,166.00 $0.00 $32,166.00 

Dougherty County CASA $22,500.00 $0.00 $22,500.00 

Enotah CASA, Inc. $100,001.00 $0.00 $100,001.00 

Family Connection/Communities in $43,121.00 $0.00 $43,121.00 

Family Support Council, Inc. - CASA $81,636.00 $0.00 $81,636.00 

Georgia CASA, Inc. $101,891.00 $0.00 $101,891.00 

Hall-Dawson CASA Program, Inc. $105,262.00 $0.00 $105,262.00 

Lookout Mountain CASA, inc. $25,000.00 $0.00 $25,000.00 

Mountain Circuit CASA, Inc. $89,181.00 $0.00 $89,181.00 

Never Lost, Inc. $60,733.00 $0.00 $60,733.00 

Northwest GA Child Advocacy Center, Inc. CASA $68,801.00 $0.00 $68,801.00 

Ocmulgee CASA, Inc. $81,441.00 $0.00 $81,441.00 

Pickens County BOC. $61,678.00 $0.00 $61,678.00 

Piedmont CASA, Inc. $47,699.00 $0.00 $47,699.00 

Rockdale County CASA, Inc. $67,820.00 $0.00 $67,820.00 

Southwest GA Children's Alliance, Inc. - CASA  $73,481.00 $0.00 $73,481.00 

The Children's Haven, Inc. $80,983.00 $0.00 $80,983.00 

TLC Children's Services, Inc. $108,993.00 $0.00 $108,993.00 

Towaliga CASA, Inc. $27,985.00 $0.00 $27,985.00 

Twin Cedars Youth & Family Svc, Inc. - 
Chattahoochee CASA 

$93,385.00 $0.00 $93,385.00 

      $2,949,125.00 
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FY2025 VOCA Continuation Awards: Other Child Abuse 

Agency Name 
Recommended 

Match 
Requirement Total Award 

Children's Ctr for Hope & Healing, Inc. $88,649.00 $0.00 $88,649.00 

Four Points, Inc. - Counseling $74,584.00 $0.00 $74,584.00 

Georgia State University $34,344.00 $0.00 $34,344.00 

Open Arms, Inc. $64,008.00 $0.00 $64,008.00 

Open Door Home, Inc. $110,534.00 $0.00 $110,534.00 

Prevent Child Abuse Habersham, Inc. $102,092.00 $0.00 $102,092.00 

Team Up Mentoring, Inc. $19,392.00 $0.00 $19,392.00 

YouthSpark, Inc. $83,601.00 $0.00 $83,601.00 

      $577,204.00 

 

 
FY2025 VOCA Continuation Awards: Underserved Communities 

Agency Name Recommended Match Requirement Total Award 

Amani Women Center $73,778.00 $0.00 $73,778.00 

Atlanta Legal Aid 

Society, Inc. $102,674.00 $0.00 $102,674.00 

Atlanta Legal Aid 

Society, Inc. $267,418.00 $0.00 $267,418.00 

Atl Volunteer Lawyers 

Foundation, Inc. $223,499.00 $0.00 $223,499.00 

Atlanta Victim 

Assistance, Inc. $529,936.00 $0.00 $529,936.00 

Baldwin County BOC $84,011.00 $0.00 $84,011.00 

Barrow Ministry Village, 

Inc. $97,150.00 $0.00 $97,150.00 

Boat People SOS $70,835.00 $0.00 $70,835.00 

Brooks County Board of 

Commissioners $44,374.00 $0.00 $44,374.00 
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Caminar Latino, Inc. $125,487.00 $0.00 $125,487.00 

Catholic Charities of the 

Archdiocese $142,259.00 $0.00 $142,259.00 

City of Atlanta $82,840.00 $0.00 $82,840.00 

City of Refuge-Dalton  $38,102.00 $0.00 $38,102.00 

Crisp County Board of 

Commissioners $80,014.00 $0.00 $80,014.00 

Effingham County 

VWAP, Inc. $34,694.00 $0.00 $34,694.00 

Family Counseling Ctr 

of Ctrl GA, Inc. $110,106.00 $0.00 $110,106.00 

Family Counseling Svc 

of Athens, Inc. $81,360.00 $0.00 $81,360.00 

Forsyth County BOC $46,451.00 $0.00 $46,451.00 

GA Asylum & 

Immigration 

Network,inc. $243,178.00 $0.00 $243,178.00 

Georgia Department of 

Corrections $167,182.00 $0.00 $167,182.00 

Georgia Legal Services 

Program, Inc. $56,639.00 $0.00 $56,639.00 

Georgia Legal Services 

Program, Inc. $180,841.00 $0.00 $180,841.00 

Georgia Legal Services 

Program, Inc. $87,541.00 $0.00 $87,541.00 

Georgia Mountain 

Women's Center, Inc. $42,980.00 $0.00 $42,980.00 

Glynn County BOC $54,040.00 $0.00 $54,040.00 

Grady Memorial 
$439,335.00 $0.00 $439,335.00 
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Hospital Corporation 

KIND, Inc. $109,067.00 $0.00 $109,067.00 

Latin American 

Association, Inc. $41,798.00 $0.00 $41,798.00 

Monroe County BOC $51,324.00 $0.00 $51,324.00 

Mothers Against Drunk 

Driving $123,328.00 $0.00 $123,328.00 

New American 

Pathways, Inc. $101,541.00 $0.00 $101,541.00 

Noor Family Services, 

Corp. $106,761.00 $0.00 $106,761.00 

Prosecuting Attorney's 

Council of GA $6,604,500.00 $0.00 $6,604,500.00 

Raksha, Inc. $205,581.00 $0.00 $205,581.00 

Augusta Richmond 

County Juvenile Court 

$100,000.00 

$0.00 $100,000.00 

Ser Familia, Inc. $445,925.00 $0.00 $445,925.00 

Serenity Hill $19,973.00 $0.00 $19,973.00 

Serenity Hill $16,553.00 $0.00 $16,553.00 

Tahirih Justice Center $122,800.00 $0.00 $122,800.00 

Tapestri, Inc. $259,794.00 $0.00 $259,794.00 

The Center for Victims 

of Torture $66,040.00 
$0.00 

$66,040.00 

      $11,881,709.00 

 

 

FY2025 VOCA Continuation Awards: Domestic Violence Shelters 

Agency Name Recommended 
Match 

Requirement 
Total Award 

Battered Women's Shelter, Inc. $257,415.00 $0.00 $257,415.00 
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Camden Community Crisis Center, Inc. $178,339.00 $0.00 $178,339.00 

Cherokee Family Violence Center, Inc. $208,383.00 $0.00 $208,383.00 

Cherokee Family Violence Center, Inc. Spanish $241,322.00 $0.00 $241,322.00 

Christian League for Battered Women $114,076.00 $0.00 $114,076.00 

Circle of Love Center, Inc. $37,052.00 $0.00 $37,052.00 

Citizens Against Violence, Inc. $166,346.00 $0.00 $166,346.00 

Clayton County Assoc Against FV, Inc. $132,172.00 $0.00 $132,172.00 

Colquitt Co. Serenity House Project, Inc. $101,873.00 $0.00 $101,873.00 

Columbus Allnce for Battered Wmn, Inc. $231,839.00 $0.00 $231,839.00 

Crisis Line & Safe House of Central GA, Inc.  $350,696.00 $0.00 $350,696.00 

F.A.I.T.H. in Rabun County, Inc. - DV $101,966.00 $0.00 $101,966.00 

Family Crisis Ctr of (WDCC) Counties, Inc $60,545.00 $0.00 $60,545.00 

Fayette County Council On DV, Inc. $111,327.00 $0.00 $111,327.00 

Flint Circuit Council on FV, Inc. $194,908.00 $0.00 $194,908.00 

Forsyth County Family Haven, Inc. $86,387.00 $0.00 $86,387.00 

Gateway House, Inc. $216,430.00 $0.00 $216,430.00 

Georgia Mountain Women's Center, Inc. $287,610.00 $0.00 $287,610.00 

Glynn Community Crisis Center, Inc. $194,348.00 $0.00 $194,348.00 

Halcyon Home for Battered Women, Inc. $140,317.00 $0.00 $140,317.00 

Harmony House DV Shelter, Inc. $168,805.00 $0.00 $168,805.00 

Hospitality House for Women, Inc. $100,525.00 $0.00 $100,525.00 

International Women's House, Inc. $105,519.00 $0.00 $105,519.00 

Liberty House of Albany, Inc. $97,105.00 $0.00 $97,105.00 

LiveSafe Resources  $195,799.00 $0.00 $195,799.00 

NOA, Inc. $125,490.00 $0.00 $125,490.00 

NE GA Council on DV, Inc. $213,616.00 $0.00 $213,616.00 

North GA Mountain Crisis Network, Inc. $43,371.00 $0.00 $43,371.00 

NW GA Family Crisis Center, Inc. $249,151.00 $0.00 $249,151.00 

Partnership Against DV, Inc. $337,048.00 $0.00 $337,048.00 

Peace Place, Inc. $199,215.00 $0.00 $199,215.00 

Polk County Women's Shelter, Inc. $63,599.00 $0.00 $63,599.00 

Project ReNeWal, Inc. $150,495.00 $0.00 $150,495.00 

Project Safe, Inc $197,048.00 $0.00 $197,048.00 

S.H.A.R.E. House, Inc. $243,235.00 $0.00 $243,235.00 

SAFE Homes of Augusta, Inc. $235,322.00 $0.00 $235,322.00 

Safe Shelter Ctr for DV Services, Inc. $180,340.00 $0.00 $180,340.00 

Support in Abusive Family Emerg., Inc. $96,696.00 $0.00 $96,696.00 

The Refuge DV Shelter, Inc. $188,300.00 $0.00 $188,300.00 

The Salvation Army, A Georgia Corp. $60,397.00 $0.00 $60,397.00 

Tifton Judicial Circuit Shelter, Inc. $107,876.00 $0.00 $107,876.00 
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Tri-County Protective Agency, Inc. $91,676.00 $0.00 $91,676.00 

Waycross Area Shelter for Abused Persons $217,856.00 $0.00 $217,856.00 

Wayne County Protective Agency, Inc. $157,358.00 $0.00 $157,358.00 

West Georgia Domestic Violence Shelter $99,792.00 $0.00 $99,792.00 

Women In Need of God's Shelter, Inc. $100,610.00 $0.00 $100,610.00 

Women Moving On, Inc. $433,259.00 $0.00 $433,259.00 

      $7,872,854.00 

 
FY2025 VOCA Continuation Awards: Domestic Violence (Non-Shelter) 

Agency Name Recommended Match Requirement Total Award 

Ahimsa House, Inc. $135,070.00 $0.00 $135,070.00 

Alma G. Davis 

Foundation, Inc. $134,118.00 $0.00 $134,118.00 

Douglas Co. Task Force 

on FV, Inc. - DV $68,727.00 $0.00 $68,727.00 

GA Dept of Community 

Supervision $87,151.00 $0.00 $87,151.00 

Georgia Coalition 

Against DV, Inc. $103,316.00 $0.00 $103,316.00 

House of Globalization, 

Inc. $120,049.00 $0.00 $120,049.00 

Jewish Family & Career 

Services, Inc. $147,055.00 $0.00 $147,055.00 

Kennesaw State 

University $96,158.00 $0.00 $96,158.00 

Safe Haven Transitional, 

Inc. $140,444.00 $0.00 $140,444.00 

SW GA Victims 

Assistance Alliance, Inc. $128,291.00 $0.00 $128,291.00 

      $1,160,379 
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FY2025 VOCA Continuation Awards: Human Trafficking 

Agency Name Recommended 
Match 

Requirement 
Total Award 

Atlanta Dream Center, Inc.- Frontline $172,586.00 $0.00 $172,586.00 

Atlanta Dream Center, Inc.- Frontline $118,008.00 $0.00 $118,008.00 

House of Cherith $86,099.00 $0.00 $86,099.00 

Tharros Place, Inc.  $112,320.00 $0.00 $112,320.00 

Wellspring Living, Inc. - GRP $146,572.00 $0.00 $146,572.00 

Wellspring Living, Inc. - RHC $458,195.00 $0.00 $458,195.00 

Wellspring Living, Inc. - WA $194,725.00 $0.00 $194,725.00 

Wellspring Living, Inc. - WRP $136,706.00 $0.00 $136,706.00 

      $1,425,211.00 

 

 

FY2025 VOCA Continuation Awards: Sexual Assault 

Agency Name Recommended 
Match 

Requirement 
Total Award 

ACC SANE, Inc. $51,300.00 $0.00 $51,300.00 

Battered Women's Shelter, Inc. $169,576.00 $0.00 $169,576.00 

Crisis Line&Safe House of Cntrl GA, Inc.  $197,439.00 $0.00 $197,439.00 

DeKalb Rape Crisis Center, Inc. $113,006.00 $0.00 $113,006.00 

Douglas Co. Task Force on FV, Inc. - SA $99,320.00 $0.00 $99,320.00 

F.A.I.T.H. in Rabun County, Inc. -SAC $91,825.00 $0.00 $91,825.00 

Friends of The Greenhouse, Inc. $22,010.00 $0.00 $22,010.00 

Georgia State University $59,994.00 $0.00 $59,994.00 

Gordon County CAC and SA $45,000.00 $0.00 $45,000.00 

Grady Memorial Hospital Corporation $109,958.00 $0.00 $109,958.00 

Harmony House Child Advoc Cntr, Inc. $98,440.00 $0.00 $98,440.00 

KSU Office of Victim Services $58,371.00 $0.00 $58,371.00 

liveSafe Resources $133,536.00 $0.00 $133,536.00 

Mosaic Georgia, Inc. $209,066.00 $0.00 $209,066.00 

North GA Mountain Crisis Network, Inc. $37,311.00 $0.00 $37,311.00 

Piedmont Rape Crisis Center, Inc. $70,087.00 $0.00 $70,087.00 

Rape Crisis & Sexual Assault Services $245,675.00 $0.00 $245,675.00 

Rape Crisis Ctr of the Coastal Empire, Inc $81,149.00 $0.00 $81,149.00 

Rape Response, Inc. $252,218.00 $0.00 $252,218.00 

Safe Harbor Children's Shelter, Inc. $124,053.00 $0.00 $124,053.00 

Satilla Health Foundation (CA/SA FJC) $192,495.00 $0.00 $192,495.00 

Satilla Health Foundation (SA)  $91,846.00 $0.00 $91,846.00 
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Sexual Assault Center of NW GA, Inc. $138,486.00 $0.00 $138,486.00 

Sexual Assault Support Center, Inc. $151,561.00 $0.00 $151,561.00 

Southern Crescent Sexual Assault & Child 
Advocacy Center 

$160,778.00 $0.00 $160,778.00 

Statesboro Regional Sexual Assault Ctr $85,705.00 $0.00 $85,705.00 

Stepping Stone CAC Inc. $122,262.00 $0.00 $122,262.00 

The Cottage SAC & CAC, Inc. $34,007.00 $0.00 $34,007.00 

The Gateway Center, Inc. $44,838.00 $0.00 $44,838.00 

The Refuge DV Shelter, Inc. $92,691.00 $0.00 $92,691.00 

The Sex Asslt Victims Advoc Ctr, Inc. $82,349.00 $0.00 $82,349.00 

Tifton Judicial Circuit Shelter, Inc. $44,751.00 $0.00 $44,751.00 

University of West Georgia $106,656.00 $0.00 $106,656.00 

West GA Prev&Advoc Resource Ctr, Inc. $40,377.00 $0.00 $40,377.00 

      $3,658,136.00 

 

 

FY2025 VOCA Continuation Awards: Family Justice Center 
* Additional awards to partnering FJC programs can be found within the program-specific chart breakdowns above. * 

Agency Name Recommended 
Match 

Requirement 
Total Award 

Atlanta Legal Aid - FJC $55,606.00 $0.00 $55,606.00 

Bibb Co. DA - FJC $93,350.00 $0.00 $93,350.00 

Bibb Co. SG - FJC $41,514.00 $0.00 $41,514.00 

Central Georgia CASA, Inc. - FJC $100,277.00 $0.00 $100,277.00 

Cobb County Board of Commissioners - FJC $263,953.00 $0.00 $263,953.00 

Crisis Line & Safe House of Central GA, Inc. - FJC $108,088.00 $0.00 $108,088.00 

Family Counseling Center of Central GA- FJC $43,056.00 $0.00 $43,056.00 

Georgia Legal Services Program (Macon-Bibb) - FJC $89,154.00 $0.00 $89,154.00 

Georgia Legal Services Program (Waycross) - FJC $81,166.00 $0.00 $81,166.00 

SafePath Children's Advoc Ctr, Inc. - FJC $59,483.00 $0.00 $59,483.00 

LiveSafe Resources - FJC $49,893.00 $0.00 $49.893.00 

Waycross Area Shelter for - FJC $275,946.00 $0.00 $275,946.00 

      $1,211,593.00 
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Public Safety Committee Meeting 

Meeting Date: 10/14/25 

FY26 Children in Need of Services (CHINS) Program 

Department: Juvenile Court 

Presenter: Paige Ford 

Caption: Motion to accept the FY26 CHINS grant award in the amount of $100,000. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Needs GL created  

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve minutes of the Commission October 7, 2025 meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

707

Item 30.



 

1 
 

 
COMMISSION MEETING MINUTES 

Commission Chamber 

Tuesday, October 07, 2025 

2:00 PM 

PRESENT: 

Mayor Garnett Johnson 

Mayor Pro Tem Wayne Guilfoyle 

Commissioner Don Clark 

Commissioner Tony Lewis 

Commissioner Francine Scott 

Commissioner Tina Slendak 

Commissioner Stacy Pulliam 

Commissioner Catherine Rice 

Commissioner Tanya Turnley 

Commissioner Jordan Johnson 

 

ABSENT: 

Commissioner Brandon Garrett 

 

INVOCATION 

Reverend Dr. Larry D. Glover, Pastor, Lighthouse Christian Fellowship Baptist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. Ms. Debra Estep regarding rise of recruitment posters downtown; personal experience with 

recruitment victims. 

 

Presentation made accordingly. 

 

B. Mr. Deke Copenhaver-update on Long Term Recovery group efforts to include Christian 

Disaster Services coming to Augusta. 

 

Presentation made accordingly. 

 

C. Mr. Moses Todd from I Love Augusta on the agenda to discuss the resolution governing the 

CRC, and why the resolution should be amendment to re-establish community trust in the CRC 

process. 
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Presentation made accordingly. 

 

D. Mr. Eric Gaines proposing the creation of an Ordinance creating zoning safeguards to preserve 

neighborhood character in non-HOA Subdivisions. 

Presentation made accordingly. 

E. Mr. Lawrence Brannen- regarding ASC motion to approve the establishment of a workshop to 

discuss protected citizens and Ban-the-Box Policy. 

Presentation made accordingly. 

F. Ms. Shaun Harris - Empowering Every Leader: A strategic Support Plan for families and 

children with Specials Needs. 

 Ms. Harris did not appear. 

G. Mr. Ben Hasan regarding continuing the conversation/comments made by Dr. Gayla S. Keesee 

to the Commission- The Charter Review Process Deserves Better; Holding our Consultants 

Accountable. 

 Agenda item deleted at the request of Mr. Hasan. 

H. Mr. Ivan Hall regarding the 1970 Augusta Riots and the role his home played in its historical 

context; seeking assistance relative to the Historical Preservation Initiative within the Glendale 

Community. 

 Presentation made accordingly. 

 

CONSENT AGENDA 

(Items 1-22) 

PUBLIC SERVICES 

1. Motion to approve A.N. 25-40 – Existing Location, New   Ownership: Muhammad Razzaq 

requesting Retail Package Beer, and Wine located at 3671 Peach Orchard Road, Augusta GA 

30906. District 6, Super District 10. (Approved by Public Services Committee Meeting 

September 30, 2025) 

 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

 Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, 

Pulliam. 

 2. Motion to approve a request by Chao Tang for Massage   Operator’s License to be used in 

connection with H Relax LLC d./b/a H Massage located at 2045 Central Ave, Augusta GA 

30904. District 1, Super District   9. (Approved by Public Services Committee Meeting 

September 30, 2025) 
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 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

 Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, 

Pulliam. 

 Commissioner Johnson out. 

 3. Motion to approve Augusta Regional Airport (AGS) – Motion to approve sole-source 

procurement of 3,305 gallons of Solberg 3% SFFF (F3) foam for ARFF vehicle 

transition. (Approved by Public Services Committee Meeting September 30, 2025) 

 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

 Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, 

Pulliam. 

 4. Motion to approve Augusta Regional Airport (AGS) sole-source contract for the purchase and 

installation of the Aircraft Rescue and Firefighting (ARFF) KOVA Emergency Alert Notification 

System (KEANS) - Crash Phone. (Approved by Public Services Committee Meeting 

September 30, 2025) 

 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

 Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, 

Pulliam. 

 Commissioner Johnson out. 

5. Motion to approve A.N. 25-39 – Existing Location, New Ownership: ShravanKumar 

Raul requesting Retail Package Beer, and Wine located at 2517 Milledgeville Road, Augusta 

GA 30904. District 2, Super District 9. (Approved by Public Services Committee Meeting 

September 30, 2025) 

 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

 Motion carried 9-0  (no objectors) 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

Commissioner Johnson out 
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6. Motion to renew the Sec. 5311 Rural Transit grant application between the Georgia Department 

of Transportation (GDOT) and Augusta, Georgia for July 1, 2026, to June 30, 2027.Approved by 

Public Services Committee Meeting September 30, 2025) 

 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam.

        

ADMINISTRATIVE SERVICES 

7. Motion to approve creating a working group to discuss protected class and current ban the box 

policy. (Approved by Administrative Services Committee Meeting September 30, 2025)  

 Motion to approve and include Mr. Lawrence Brannen 

 Motion made by Guilfoyle and seconded by Turnley 

 Motion carried 9-0 

 Commissioner Johnson out. 

8. Motion to approve Housing and Community Development Department’s (HCD's) to provide 

HOME funding to assist low to moderate income homebuyer with gap financing, down payment 

and closing cost to purchase homes though the Homebuyer Subsidy Program in the amount of 

$40K. Approved by Administrative Services Committee Meeting September 30, 2025) 

  

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

Commissioner Johnson out 

        

ENGINEERING SERVICES 

9. Motion to approve an emergency purchase of 2- tanks for Sodium Hypochlorite Storage. 

(Approved by Engineering Services Committee Meeting September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

 Commissioner Johnson out. 
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10. Motion to approve proposal to enter an Engineering Services Contract with Ardurra Group, Inc., 

to provide engineering services including hydraulics review, engine drive review, design and 

inspection of Bay #8, and design and inspection of Bays #6 and #7 for the Goodrich Street Raw 

Water Pump Station in the Amount of $65,500.00.  Ardurra is a pre-qualified Engineering 

Consultant firm under RFP # 24-132.(Approved by Engineering Services Committee Meeting 

September 30, 2025)  

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

11. Motion to approve proposals for GMC Engineering for water and wastewater permitting.  GMC 

is a prequalified under RFQ 24-132.(Approved by Engineering Services Committee Meeting 

September 30, 2025)  

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

 Commissioner Johnson out 

12. Motion to approve Augusta Utilities Emergency Purchase of Water Meters (RFP 25-

174) (Approved by Engineering Services Committee Meeting September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

 Commissioner Johnson out 

13. Motion to approve supplemental funding (SA2) for Preliminary Engineering Design Phase (PE-

phase2) of the Design Consultant Services Agreement to Infrastructure Systems Management, 

LLC in the amount of $1,184,897.25 for the Skinner Mill Road Improvements Project. AE/ RFQ 

19-239. (Approved by Engineering Services Committee Meeting September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 
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14. Motion to approve entering in an annual contract with GTSS for the maintenance and monitoring 

services for the Traffic Engineering ITS network in the amount of $241,920.00. The terms of the 

contract is for a period of one (1) year with the option to extend for four (4) additional one (1) year 

terms for a total of five (5) years.  RFQ 25-197/AE. (Approved by Engineering Services 

Committee Meeting September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

 Commissioner out. 

15. Motion to approve a proposal to enter an Engineering Services Contract with Johnson, 

Laschober, & Associates, PC, to provide engineering services including permitting, design, 

bidding, and construction administration for the extension of water and sewer infrastructure to 

support a proposed development project in the amount of $50,500.00. (RFQ 24-132) (Approved 

by Engineering Services Committee Meeting September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

 Commissioner Johnson out 

16. Motion to approve entering in an annual contract with GTSS for the maintenance and monitoring 

services for the Traffic Engineering ITS network in the amount of $241,920.00. The terms of the 

contract is for a period of one (1) year with the option to extend for four (4) additional one (1) year 

terms for a total of five (5) years.  RFQ 25-197/AE. (Approved by Engineering Services 

Committee Meeting September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

 Commissioner Johnson out 

PUBLIC SAFETY 

17. Motion to approve the revised use of Drug Alcohol Treatment and Education (DATE) proceeds 

per the MOU between Sheriff Eugene Brantley and Judge Ashanti Pounds. (Approved by Public 

Safety Committee Meeting September 30, 2025) 

Motion to approve. 
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 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

 Commissioner Johnson out 

18. Motion to award 25-189 Weight Room/Exercise Equipment for Augusta Fire Stations to Premier 

Fitness Source.. (Approved by Public Safety Committee Meeting September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

Commissioner Johnson out 

FINANCE 

19. Motion to direct the Administrator, interim General Counsel, and Finance Department to take 

such action as necessary to create Tax Allocation District Number Five – Wheeler Road, to 

include property identified as Map/Parcel 022-0-161-01-0, including the preparation of a 

redevelopment plan to be presented to the Commission prior to the conducting of a public 

hearing. (Approved by Finance Committee September 30, 2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

Commissioner Johnson out 

20. Motion to transfer excess SPLOST II proceeds to qualifying debt service in accordance with 

O.C.G.A. § 48-8-121 (g)(1)(B). (Approved by Finance Committee Meeting September 30, 

2025) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

Commissioner Johnson out 

PETITIONS AND COMMUNICATIONS 

21. Motion to approve the minutes of the Commission Meeting held Tuesday, September 16, 2025. 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 
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Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

APPOINTMENT(S) 

22. Motion to approve the appointment of Reverend Loris A. Green, Sr. to the Housing & 

Community Development Citizens Advisory Board. (Requested by Commissioner Catherine 

Rice) 

Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

Commissioner Johnson out 

 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 

 

(Items 23-28) 

ADMINISTRATIVE SERVICES 

23. Discuss Charter Review Committee Resolution. (Requested by Commissioner Francine Scott) 

(Deferred from the September 16, 2025 Commission Meeting) 

 Resolution discussed with no action taken. 

ENGINEERING SERVICES 

24.  Motion to approve and authorize Augusta Engineering to submit, accept and receive Georgia  

Department of Transpiration (GDOT) Financial Assistance through GDOT Local Maintenance & 

Improvement Grant (LMIG) in amount of $450,873 for repairing roads damaged by Hurricane 

Helene. Also authorize Augusta Mayor to sign associated documents. /AE. (No 

recommendation Engineering Services Committee Meeting September 30, 2025) 

 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

  

Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam. 

Commissioner Johnson out 
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25. Approve procuring the Aptim Environmental & Infrastructure, LLC LFG Specialties 

(APTIM/LFG) services for Augusta Landfill Gas Collection & Control System operation remote 

engineering support using sole source procurement.  Approve funds in the amount of $75,000.00 

to support APTIM/LFG Services. /AE (No recommendation Engineering Services Committee 

September 30, 2025)  

 

Motion to approve. 

  

Motion made by Clark and seconded by Turnley 

  

Motion carried 8-0 

  

Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Clark, Turnley, Pulliam 

 Out: J. Johnson, Garrett, Scott 

26. Motion to approve the restriping for 18 streets within Richmond County with Thermoplastic 

Striping using sole source procurement and AE funds in the amount of $333,900.00. (No 

recommendation Engineering Services Committee September 30, 2025) 

 Motion to approve. 

 Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-0 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Clark, Turnley, Pulliam, Scott 

Commissioner Johnson out 

27. Motion to approve Supplemental Construction Agreement No.1 with the Georgia Department of 

Transportation (GDOT) for Wheeler Road (CR601) from I-20 to Augusta West Parkway (CR84) 

Improvements Project (PI #0012867). Also authorize Augusta Mayor and Clerk of Commission 

to execute Construction Agreement and its associated documents (electronic and hard copy). /AE 

(ITB 24-213 Approved by Commission 11/12/24) (No recommendation Engineering Services 

Committee September 30, 2025) 

  

Motion to approve. 

  

Motion made by Guilfoyle and seconded by Rice 

  

Motion carried 9-1 

 Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Scott, Clark, Turnley, Pulliam 

 Commissioner Johnson out 

 

LEGAL MEETING 
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  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

28. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 

ADDENDUM AGENDA 

AUGUSTA COMMISSION  

REGULAR MEETING 

October 7, 2025 

2:00 P.M. 
Addendum added without objection: 

ADDITION(s) 

Engineering Services: 

1. Receive as information Emergency procured Public Relations & Public Communication services 

in amount of NTE $315,000 for TIA funded Augusta Downtown Broad Street Improvements 

project. /AE (Requested by Engineering Services Committee September 30, 2025) 

 

Received as information without objection. 

DELETION(S) 

Delegation(s) 

2. G- Mr. Ben Hasan regarding continuing the conversation/comments made by Dr. Gayla S. 

Keesee to the Commission-The Charter Review Process Deserves Better: Holding our Consultants 

Accountable. 

Motion to approve. 

   Motion made by Guilfoyle and seconded by Rice 

  

  Motion carried 9-0 

   Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Clark, Turnley, Pulliam, Scott 

           Commissioner Johnson out 

Consent Agenda: 

3. Delete No. 16 duplicate of No. 14 

Motion to approve. 

   Motion made by Guilfoyle and seconded by Rice 

  

  Motion carried 9-0 

   Voting Yea: Mayor Johnson, Guilfoyle, Rice, Slendak, Lewis, Clark, Turnley, Pulliam, Scott 

  Commissioner Johnson out 

 

//////////////////////////////////////////////////// 
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Commission Meeting 

October 21, 2025 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the Augusta Legislative appointment of Mr. Pierce Blitch 

to the Richmond County Board of Assessors due to the passing of BOA 

Member Mr. Bryan Simkins. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date:  

2025 Bid #25-218: Animal Transport Truck 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve bid #25-218 for the purchase of two 2026 Animal 

Transport Trucks at a total cost of $144,290 from Akins Ford for the Animal 

Services Department.  

Background: The Animal Services Department is requesting the following transport 

trucks to be replaced that have met the replacement criteria and surpassed 

life expectancy: 

 asset 212020: 2012 Ford F250, 168,564 miles 

 asset 213025: 2013 Ford F250, 137,999 miles 

The transport trucks are specialized vehicles designed for safely moving 

animals from one location to another.  

Analysis: The Procurement Department published a competitive bid using the Demand 

Star application for a 2025/2026 Truck, Animal Transport. Invitations to bid 

were sent to 12 vendors and four responsive bids were received. Based on 

the proposals received, Akins Ford is the recommended vendor for the 

transport truck at a total cost of $72,145 for each truck, with an estimated 

delivery timeframe of September 2026.  

Financial Impact: Funding in the amount of $144,290 is available in the following SPLOST 8 

account: 

• 330-03-1310/222-03-9006/54-22110 

Alternatives: (1) Approve (2) Do not approve  

Recommendation: Motion to approve bid #25-218 for the purchase of two 2026 Animal 

Transport Trucks at a total cost of $144,290 from Akins Ford for the Animal 

Services Department. 

Funds are available in 

the following accounts: 

330-03-1310/222-03-9006/54-22110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Friday, August 22, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 812 1624 1832; Passcode: 
25218 for furnishing: 
 

Bid Item #25-218 2025/2026 Truck, Animal Transport for Augusta, GA – Central Service Department – Fleet Management 
Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, August 8, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received 
by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 
a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is 
closed to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, 
the timing of the submission, the required financial data, and any other requirements designated by the Procurement Department 
are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to 
waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate committee of 
the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the 
envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an 
eligible bidder must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to 
the date bids are received on an eligible local project. An eligible bidder who fails to submit an application for approval as a local 
bidder at least thirty (30) days prior to the date bids are received on an eligible local project, and who otherwise meets the 
requirements for approval as a local bidder, will not be qualified for a bid preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

DARRELL WHITE, INTERIM Procurement Director 
 

Publish: 
Augusta Chronicle  July 17, 24, 31, 2025 and August 7, 2025 
Metro Courier  July 17, 2025 
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OFFICIAL

VENDORS  

Eastern Shore Toyota

29732 Fredrick Blvd.

Daphne, AL 36526

Stivers Brothers Automotive of 

Union City, LLC 

4355 Jonesboro Road

Union City, GA 30291

Serra Chevrolet Buick GMC

2340 Gallatin Pike N

Madison, TN 37115

Akins Ford

220 W May Street

Winder, GA 30680

Attachment  B YES YES YES YES

E-Verify Number 381201 1215852 1150287 388164

SAVE Form YES YES YES YES

Exceptions NO NO YES YES

Chassis: 2025 Toyota Tundra 2026 Ford F-250 2026 Chevrolet Silverado 2500 2026 Ford F-250

 Body: 2025 Toyota Tundra 2026 ARF.95
2026 Custom Fiberglass 

Coaches Bowie

Swab Wagon Company Inc.

ARF.95

Bid Price: $70,000.00 $73,290.00 $72,000.00 $72,145.00

Approximate Delivery Time: 90 DAYS Aug-26 12 MONTHS September 1, 2026

Bid Opening - Bid Item #25-218 2025/2026 Truck, Animal Transport 

for Augusta, Georgia - Central Services Department

Fleet Management Division 

Bid Due: Friday, August 22, 2025 @ 11:00 a.m.

Total Number Specifications Mailed Out: 12

Total  Number Specifications Download (Demandstar): 2

Total Electronic Notifications (Demandstar): 194

Georgia Procurement Registry: 1893

Total packages submitted: 4

Total Non-Compliant: 0

2025/2026 Truck, Animal Transport
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Engineering Services Committee Meeting 

10/142025 1:20 PM 

Motion to approve that the portions of Dogwood Terrace Apartments, 722 feet of Bolt Drive, as shown 

on the attached plat be abandoned as they have ceased to be used by the public to the extent that there is 

no substantial public interest, per results of public hearing held October 1, 2025, regarding the issue of 

abandonment pursuant to O.C.G.A. §32-7-2. 

Department: Legal Department 

Presenter: Jim Plunkett 

Caption: Motion to Approve that the portion of Dogwood Terrace Apartments, 

consisting of approximately 722 feet of Bolt Drive as shown on the attached 

plat, has ceased to be used by the public to the extent that no substantial public 

purpose is served, and that its removal from the county road system is 

otherwise in the best public interest, pursuant to O.C.G.A. § 32-7-2; further, 

that this action is subject to Engineering recommendations, and the Mayor is 

authorized to execute any necessary documents to process this approval. 

. 

Background: Dogwood Terrace Apartments is a property owned by the Housing Authority 

(hereinafter “HA”), which has now been vacated by residents or has residents 

scheduled for relocation. The abandonment request has been reviewed by all 

essential county departments and administrators with no objections being 

made to this abandonment request. The HA is in the process of redeveloping 

the site, and all roads in question lie within the boundaries of HA property. For 

the redevelopment to proceed as planned, Augusta, Georgia must formally 

abandon the roads located within the property boundary. Pursuant to the 

Cooperation Agreement entered into on November 13, 2013, and attached here 

to this item, between the Housing Authority and Augusta-Richmond County, 

the land would be sold to the HA for $1.  Bolt Drive was the last remaining 

road to be abandoned within the property.   

Analysis: In addition, public notice of the proposed road abandonment was published on 

September 10, 2025, and September 17, 2025. A public hearing was held on 

October 1, 2025. Notices were also mailed to all adjoining property owners, in 

accordance with O.C.G.A. § 32-7-2(b)(1). The Law Department have not 

received adverse comments or objections by mail in response to the 

advertisement or mailings but did receive comments from the public that 

appeared at the public hearing. One Mr. Treyvon Beale opposed the closing of 

2050 Bolt Drive as they gave away free food to the public.  He had other 

comments, but none of his comments were regarding Bolt Drive being 

abandoned, they were regarding Dogwood Terrace as a whole.  Ms. Arvelle 
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Robinson asked about the residents of the neighborhood adjoining Dogwood 

Terrace and how they would traverse to Old Savannah Road.  She was 

informed they could take Nellieville Road to Fifteenth Street to Old Savannah 

Road. Ms. Jaleyah Dekle asked about the project that was going to be built in 

place of Dogwood and Mr. Douglas Freeman spoke to all three individuals at 

length after the public hearing so that they were well informed before leaving.  

Minutes of the hearing and a transcript are attached to this item. 

Financial Impact: Cost of publication and advertisement of public hearing. 

Alternatives: Do not approve and Augusta maintains responsibility for the road. 

Recommendation: Approve the abandonment of Bolt Drive. HA will take over ownership and 

maintenance of any public storm conveyance system present within the 

Complex boundary and the redevelopment project can continue. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Law.  

Engineering. 

Planning. 
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Bolt Drive 

All that tract or parcel of land lying and being in the 89th G.M.D, Augusta, Richmond County, 

Georgia, and being shown and designated as Bolt Drive on that ALTA/ACSM Land Title Survey 

of Dogwood Terrace Apartments prepared for The Housing Authority of the City of Augusta, 

prepared by John Thomas Attaway, GA RLS No. 2512, of Cranston Engineering Group, P.C., dated 

February 7, 2013, revised March 11, 2013, and recorded April 22, 2013 in the Office of the Clerk 

of Superior Court of Richmond County, Georgia in Book 9, page 67 (the “Plat”).  Said Bolt Drive 

extends from the southern right-of-way line of Fifteenth Ave, as shown on the Plat, to the northern 

right-of-way line of Third Ave, as shown on the Plat. 
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RESOLUTION OF THE AUGUSTA, GEORGIA COMMISSION TO ABANDON A 

PORTION OF BOLT DRIVE, APPOXIMATELY 722 FEET, AND TO REMOVE SUCH 

ROADWAY AS A PART OF THE ROAD SYSTEM OF AUGUSTA-RICHMOND 

COUNTY; 

 

 WHEREAS,  a request was made to the Augusta-Richmond County Commission (the 

“Commission”) to make a determination that a portion of Bolt Drive, approx.. 722 feet, as shown 

on the attached plat and more particularly described in the attached Exhibit “A,” has ceased to be 

used by the public to the extent that no substantial public purpose is served by it or that its removal 

from the county road system is otherwise in the best public interest and that the right-of-way should 

be abandoned as part of the Richmond County Road System; and 

WHEREAS, it has been Augusta, Georgia's policy, pursuant to O.C.G.A § 32-7-2, to 

reduce the number of roads in Augusta, Georgia that are not utilized or useful to the public and to 

abandon such roads; and 

WHEREAS, on August 26, 2025 the Commission authorized the conducting of a public 

hearing regarding the abandonment of such roadways; and  

WHEREAS, notice of such public hearing was published in The Augusta Chronicle, the 

newspaper in which Sheriff's advertisements for Richmond County are published, on September 

10, 2025 and September 17, 2025, and that the property owners located on Bolt Drive were given 

notice of such public hearing; and 

WHEREAS, a public hearing was held on October 1, 2025, at 1:00 pm at the Augusta-

Richmond County Municipal Building, 2nd Floor Commission Chamber, 535 Telfair Street, 

Augusta, Georgia; and 

WHEREAS, the results of the Public hearing were reported to the Board of 

Commissioners and considered thereby; and 

 WHEREAS, the Commission, at their meeting held October ___, 2025, approved the 

proposed abandonment, pursuant to O.C.G.A. § 32-7-2 and the requirements of said statute having 

been met; 
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NOW THEREFORE, be it resolved by the Commission and it is hereby resolved by the 

authority of same as follows: 

1. It is hereby determined that all requirements of O.C.G.A. § 32-7-2 have been met for 

the abandonment and removal from the county road system the right-of-way described on Exhibit 

“A” (the “Right-of-Way”)and such Right-of-Way no longer serves a substantial public purpose 

and that its removal from the county road system is otherwise in the best public interest and is 

hereby abandoned as part of the Richmond County Road System; 

2. The land formerly comprising the Right-of-Way shall be quitclaimed as permitted by 

law to the adjoining property owner, subject to easements and restrictions deemed necessary by 

the Augusta Engineering Department and the Augusta Utilities Department, and the Mayor and 

Clerk of Commission are hereby authorized to execute the documents necessary to effectuate such 

transfer as directed by the Augusta Law Department. 

3. This Resolution shall be recorded in the Minutes of the Augusta, Georgia Commission, 

accompanied by the exhibits referred to herein; 

4. This Resolution shall become effective immediately upon its adoption. 

 

      DULY ADOPTED by the Augusta, Georgia Commission this _____day of ____________, 

2025. 

 

 

AUGUSTA, GEORGIA 

 

 

 

By:_______________________________ 

            Garnett L. Johnson 

            As its Mayor 

 

 

Attest:_____________________________ 

 Lena J. Bonner 

As its Clerk 

 

(SEAL) 
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Finance Committee 

Meeting Date: October 14, 2025 

Health Benefits Presentation 

Department: Finance  

Presenter: Timothy E. Schroer, Interim Director  

Caption: Discuss and set employee contribution rates for the health benefits plan for 

FY 2026. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Discuss and set employee contribution rates for the health benefits plan for 

FY 2026. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

October 21, 2025 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

753

Item 35.


	Top
	Item A.	Congratulations!!! 2025 August & September 25-50 Years of Service Recipients and the 2025 September Employee of the Month recipient .
	Coversheet_ Years of Service_ 10.21.25
	SKM_C650i25101711560

	Item B.	Mr. Moses Todd- discuss. OCG16-10-20, OCG 16-10-1, the Georgia Constitution Article 1 Section 1 Paragraph X, and the US Constitution First Amendment Rights.
	Coversheet_ Todd 10.21.25
	SKM_C650i25100910340

	Item C.	Ms. Mary Finch regarding the $45.00 Streetlight Service Charge..
	Coversheet_ Finch 10.21.25
	SKM_C650i25100910370

	Item D.	Ms. Angela Bakos - Resolution creating the Charter Review Committee
	Coversheet_ Bakos 10.21.25
	SKM_C650i25101708240

	Item E.	Dr. Teresa Waters- Introduce Augusta University School of Public Health.
	Coversheet_ Dr Waters 10.21.25
	Dr Waters 10.21.25

	Item F.	Mr. Melvin Kelly regarding Homelessness.
	Coversheet_ Melvin Kelly 10.21.25
	Kelly 10.21.25

	Item G.	Ms. Shawn Harris -Empowering Every Learner: A strategic support Plan for families and children with special needs.
	Coversheet_ S Harris 10.21.25
	Harris 10.21.25

	Item H.	Ms. Monique Braswell regarding the annual "Monique Braswell Feast Before The Feast "
	Coversheet_ Braswell 10.21.25
	Braswell 10.21.25

	Item I.	Mr. Ben Hasan, regarding the contract with UGA Carl Vinson Institute of Government.
	Coversheet_ Hasan 10.21.25
	Hasan 10.21.25

	Item J.	Mr. Charlie Coleman regarding the Fire Department structure and cost to community.
	Coversheet_ Coleman 10.21.25
	Coleman 10.21.25

	Item K.	Ms. Debra Estep regarding Open Records Requests- Charter Review Committee Concerns.
	Coversheet_ Estep 10.21.25
	SKM_C650i25101614320

	Item 1.	Z-25-29
	Z-25-29
	Z-25-29

	Item 2.	Z-25-33
	Z-25-33
	Z-25-33

	Item 3.	Z-25-34
	Z-25-34
	Z-25-34

	Item 4.	Z-35-37
	Z-25-37
	Z-25-37

	Item 5.	Z-25-36
	Z-25-36
	Z-25-36

	Item 6.	SE-25-11
	SE-25-11
	SE-25-11

	Item 7.	SE-25-12
	SE-25-12
	SE-25-12

	Item 8.	SE-25-13
	SE-25-13
	SE-25-13

	Item 9.	Amend Ordinance #7986
	Ordinance 7986 Amend
	Ordinance 7986 error

	Item 10.	Amend Ordinance #7980
	Ordinanace #7980
	Amend Ordinance #7980

	Item 11.	Farebox Purchase
	FAREBOX PURCHASE_AGENDA COVER
	Augusta First FF Electric Buses 5053470

	Item 12.	Motion to approve the annual application to the Federal Transit Administration (FTA) for Section 5303 funds in FY 2027
	Agenda Item Cover Letter
	Grant Proposal Application - PR000587 Planning 08.20.2025
	FY 2026 UPWP 09032025
	5303 Application Commission

	Item 13.	Procurement of Playground Equipment for Riverwalk
	Cover Letter - Coorporative Procurement - Gametime Playgound Equipment - Riverwalk Park 
	Riverwalk - Package
	Gametime - Omnia Contract

	Item 14.	Augusta Regional Airport (AGS) - Transition from AFFF to F3 Foam
	10.03.25 Transition from AFFF to F3 Foam
	ECT2 Augusta GA ARFF Proposal
	Emerging Compounds Treatment Technologies - Sole Source Justification
	AFFF to F3 Transition Plan updated
	09.25.25 Commission Meeting Minutes

	Item 15.	Augusta Regional Airport (AGS) - New Vehicle Purchase for Airport Operations
	10.03.25 New Vehicle Purchase for Airport Operations
	LOI Airport F150
	25FordF150
	AGS FordF150 Letter of Intent
	09.25.25 Commission Meeting Minutes

	Item 16.	Augusta Regional Airport (AGS) - X-1FBO Aviation Management Software Agreement
	10.03.25 X-1FBO Aviation Management Software Agreement
	GMSTEK - Computer Software - Sole Source Justification
	Signed Agreement with Exhibit A
	09.25.25 Commission Meeting Minutes

	Item 17.	Augusta Regional Airport (AGS) - StandardAero Pavement Reconstruction Administrative Process
	10.03.25 StandardAero Pavement Reconstruction Administrative Process
	StandardAero Pavement Meeting - Signed
	09.25.25 Commission Meeting Minutes

	Item 18.	Augusta Regional Airport (AGS) - Federal Aviation Administration (FAA) Airport Infrastructure Grant (AIG) No. 3-13-0011-061-2025 (#61) for the Design of New Taxiway Connectors & Taxiway E Hot-Spot Mitigation
	10.03.25 FAA AIG Grant #61
	09.25.25 Commission Meeting Minutes
	Signed Grant #61
	Grant #61 History

	Item 19.	A.N. 25-41 – Existing Location, New Ownership: Consumption on Premises Liquor, Beer, Wine & Sunday Sales. Stephen P. Willy applicant for Affiniti Golf Partners LLC, located at 1500 Comfort Road, Augusta GA 30909. District 3, Super District 10
	Affiniti Golf Partners LLC  Municode Cover Sheet
	Affiniti Golf Partners LLC Staff Report
	Affiniti Golf Partners LLC Application

	Item 20.	Request from Augusta Tomorrow for Adoption of the 2035 Vision: A Blueprint for Action and Growth.
	Coversheet_ Augusta Tomorrow_ Admin Services 10.14.25

	Item 21.	2025 - FIRE - 11 VEHICLES
	Municode - Fire (002)
	2025.09.26 Akins Ford Dodge & West Warning Letters of Intent

	Item 22.	2025 - MARSHAL - DURANGOS
	Municode_Marshal Durango
	2025.09.22 Akins Ford Dodge Letter of Intent

	Item 23.	2025 - MOWER - RECREATION
	Municode - Rec Mower
	SWC Mower Procurement

	Item 24.	Utilities Itron Contract Amendment
	AUD Itron Contract Amendment
	AUD Itron Contract Amendment

	Item 25.	Motion to Approve the Abandonment of Twiggs Street and Watkins Street within the vicinity of the New Augusta Arena between Sixth Street and Fenwick Street
	Coversheet Colosseum Final
	New Augusta Arena - Minutes
	AD - New Augusta Arena
	2020-0535.02_RW-AbandPlat
	RESOLUTION ABANDONMENT - Twiggs New Augusta Arena JTP edits
	Legal Description Colosseum

	Item 26.	Approve purchase of new bleach production cells
	AUD_Highland_hypo_cells_25Sept25
	Sole Source Justification - DeNora-Hypo cell Highland WTP-$250768.94.pdf

	Item 27.	FY26 Delinquency Prevention Grant Program
	ITEM-Staff-2ce43e030e30420cae7dcc10af834c28 (21)
	PR000584 - Juvenile Crt (Delinquency Prevention) - Signed
	FY 26 DP AWARD

	Item 28.	2025 VOCA Grant Program Continuation
	ITEM-Staff-2ce43e030e30420cae7dcc10af834c28 (22)
	VOCA GRANT AWAR
	PR000591 - Juvenile Crt - FY25 VOCA Continuation RFA 2 - Signed
	PR000591 FY25 VOCA Continuation RFA 2

	Item 29.	FY26 Children in Need of Services (CHINS) Program
	ITEM-Staff-2ce43e030e30420cae7dcc10af834c28 (20) (2) (1)
	FY26 CHINS AWARD
	PR000585 - Juvenile Crt (CHINS) - Signed

	Item 30.	Motion to approve minutes of the Commission October 7, 2025 meeting.
	Coversheet_ Minutes 10.21.25
	2025-07-10 Min. Comm. Mtg.

	Item 31.	Motion to approve the Augusta Legislative appointment of Mr. Pierce Blitch to the Richmond County Board of Assessors.
	Coversheet_ appointment_ Blitch_ BOA 10.21.25
	SKM_C650i25101708530

	Item 32.	2025 - ANIMAL SERVICES - FORD F250S (ITB 25-218)
	Municode Animal Transport Trucks
	Invitation to Bid
	25-218_TAB
	25-218 Recommendation of Award and Justification of Award
	25-218 Planholders
	213025 - Evaluation Signed
	212020 - Evaluation Signed

	Item 33.	Motion to approve that the portions of Dogwood Terrace Apartments, 722 feet of Bolt Drive, as shown on the attached plat be abandoned as they have ceased to be used by the public to the extent that there is no substantial public interest, per results of public hearing held October 1, 2025, regarding the issue of abandonment pursuant to O.C.G.A. §32-7-2.
	Coversheet Bolt Road - approval
	Dogwood Terrace Plat (02144478)
	Proof of Publication
	Bolt Drive legal desc
	Minutes
	RESOLUTION ABANDONMENT Bolt Drive

	Item 34.	Health Benefits Presentation
	Health Benefits Presentation Coversheet
	SKM_C650i25101616340

	Item 35.	Open Meeting Act
	Coversheet_ affidavit 10.21.25

	Bottom

