COMMISSION MEETING AGENDA
Commission Chamber
Tuesday, October 21, 2025
2:00 PM

INVOCATION

Bishop Dr. Gregory M. Fuller, Pastor, Macedonia Church of Augusta

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
RECOGNITION(S)

A. Congratulations!!! 2025 August & September 25-50 Years of Service Recipients and
the 2025 September Employee of the Month recipient.

DELEGATION(S)

Mr. Moses Todd- discuss. OCG16-10-20, OCG 16-10-1, the Georgia Constitution Article 1
Section 1 Paragraph X, and the US Constitution First Amendment Rights.

Ms. Mary Finch regarding the $45.00 Streetlight Service Charge.
Ms. Angela Bakos - Resolution creating the Charter Review Committee.

|

Dr. Teresa Waters- Introduce Augusta University School of Public Health.
Mr. Melvin Kelly regarding Homelessness.

| 7 m S O

Ms. Shawn Harris -Empowering Every Learner: A strategic support Plan for families and
children with special needs.

Ms. Monique Braswell regarding the annual **Monique Braswell Feast Before The Feast ™

Mr. Ben Hasan regarding contract with University of Georgia (UGA) GA Carl Vinson Institute
of Government.

1= |_I

Mr. Charlie Coleman regarding the Fire Department structure and cost to community.
Ms. Debra Estep regarding Open Records Requests- Charter Review Committee Concerns.

x I

CONSENT AGENDA
(Items 1-31)
PLANNING

1. Z-25-29- A request for concurrence with the Augusta Planning Commission to APPROVE
a petition by Purpose Holdings, LLC, on behalf of Good News Church Inc., requesting a
rezoning from zones R-1 (One-Family Residential) and R-1A (One-Family Residential) to zone

R-1E (One-Family Residential) to develop a single-family residential subdivision, affecting
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approximately 4.08 acres out of a 7.47-acre tract located at 400 Warren Road. Tax Map # 017-0-
026-00-0.

Z-25-33— A request for concurrence with the Augusta Planning Commission to APPROVE
a petition by Gayle C. Crawford on behalf of Lawrence C. Crawford requesting a rezoning from
zone B-2 (General Business) to zone R-1A (One-Family Residential) for an existing residence,
affecting property containing approximately 0.5 acres located at 2721 A Peach Orchard Road.
Tax Map # 098-3-240-00.

Z-25-34— A request for concurrence with the Augusta Planning Commission to APPROVE
a petition by Matt Mills on behalf of Cyber Housing, LLC, requesting a rezoning from zone R-
1E (One-Family Residential) to zone PUD (Planned Unit Development) to develop a mixed
residential community, affecting approximately 25.71 acres out of a 111.4-acre tract located at
2384 Gordon Highway. Tax Map # 082-0-003-00-0.

Z-25-37— A request for concurrence with the Augusta Planning Commission to APPROVE
a petition by Nicholas Edry requesting a rezoning from zone P-1 (Professional/Office) to zone B-
1 (Neighborhood Business) to develop a rental property, affecting property containing
approximately 0.21 acres located at 2054 Walton Way. Tax Map # 035-3-398-00-0

Z-25-36— A request for concurrence with the Augusta Planning Commission to APPROVE
a petition by Birkie Ayer on behalf of D J Davis Enterprise, LLC, requesting a rezoning from
zone R-1C (One-Family Residential) to zone R-2 (Two-Family Residential) to develop a duplex,
affecting properties containing approximately 0.14 acres located at 1622 and 1624 Luckey Street.
Tax Map #’s 058-4-102-00-0 & 058-4-101-00-0.

SE-25-11- A request for concurrence with the Augusta Planning Commission to APPROVE
a petition by Dorinda Anin-Amponsah requesting a special exception per Section 26-1(h) of the
Comprehensive Zoning Ordinance to establish a family personal care home with 6 clients,
affecting property containing approximately 0.31 acres located at 3602 Abbey Road. Zoned R-1A
(One-Family Residential). Tax Map # 095-0-115-00-0.

SE-25-12— A request for concurrence with the Augusta Planning Commission to APPROVE
a petition by Moses Missionary Baptist Church requesting a special exception per Section 26-1(a)
of the Comprehensive Zoning Ordinance to install two monument signs and bring an existing
church into zoning conformance, affecting properties containing approximately 1.43 acres located
at 27, 29, 33, 112 and 120 Walker Street, 515, 516, and 611 First Street, 109 Watkins Street, and
616 Forsythe Street. Zoned R-3C (Multiple-Family Residential). Tax Map #’s 047-4-291-01-0,
047-4-290-00-0, 047-4-289-00-0, 047-4-410-00-0, 047-4-404-00-0, 047-4-280-00-0, 047-4-288-
00-0, 047-4-420-00-0, 047-4-416-00-0, & 047-4-414-00-0. Zoned R-3C (Multiple-Family
Residential).

SE-25-13- A request for concurrence with the Augusta Planning Commission to Deny a
petition by GURU NAAM, LLC, on behalf of Convenience Retailers, LLC, requesting a special
exception per Section 21-2(c) of the Comprehensive Zoning Ordinance to establish a liquor store,
affecting property containing approximately 1.25 acres located at 2220 Gordon Highway. Tax
Map # 067-0-050-00-0. Zoned B-1 (Neighborhood Business).

A request to AMEND Ordinance No. 7986 that was approved August 19, 2025, by the Augusta
Commission for Planning & Development zoning case Z-25-30. The street name for this petition
was entered incorrectly only in the Ordinance. P&D staff corrected the change to reflect the
correct address.




10. A request to AMEND Ordinance No.7980 that was approved July 22, 2025, by the Augusta
Commission for Planning & Development zoning case Z-25-24. The request is to remove
condition #8 from the recommendations. The Planning Commission and P&D staff are both in
agreement with the removal of condition #8.

PUBLIC SERVICES

11. Motion to approve the purchase of five (5) fareboxes for Augusta Transit (AT). (Approved by
Public Services Committee October 14, 2025)

12. Motion to approve the annual application to the Federal Transit Administration (FTA) for Section
5303 funds in FY 2027. (Approved by Public Services Committee October 14, 2025)

13. Motion to approve procurement of new playground equipment, including installation and
shipping, for Riverwalk from Gametime through the Omnia Cooperative Purchasing
Contract. (Approved by Public Services Committee October 14, 2025)

14. Augusta Regional Airport (AGS) — Motion to approve contract for Emerging Compounds
Treatment Technologies (ECT2) for transition of ARFF Trucks in the amount of
$220,600. Approved by the Augusta Aviation Commission September 25, 2025. (Approved by
Public Services Committee October 14, 2025)

15. Augusta Regional Airport (AGS) — Motion to approve the Airport Operations Department to
purchase a 2025 Ford F150 in the amount of $58,729.00 from Akins Ford, who holds the state
contract for Ford F150s. Approved by the Augusta Aviation Commission September 25,
2025. (Approved by Public Services Committee October 14, 2025)

16. Augusta Regional Airport (AGS) — Motion to approve five-year agreement for X-1FBO Aviation
Management Software with GMSTEK, LLC. and purchase of proprietary integrated
hardware. Approved by the Augusta Aviation Commission September 25, 2025. (Approved by
Public Services Committee October 14, 2025)

17. Augusta Regional Airport (AGS) — Motion to approve Staff’s Administrative (Payment) Process
for the StandardAero Pavement Reconstruction Project. Approved by the Augusta Aviation
Commission September 25, 2025. (Approved by Public Services Committee October 14, 2025)

18. Augusta Regional Airport (AGS) — Motion to approve Acceptance of Federal Aviation
Administration (FAA) Airport Infrastructure Grant (AIG) Grant No. 3-13-0011-061-2025 (#61)
in the amount of $1,284,475.00. This grant is for the FY2025 Design of New Taxiway
Connectors & Taxiway E Hot Spot Mitigation project. Approved by the Augusta Aviation
Commission September 25, 2025. (Approved by Public Services Committee October 14, 2025)

19. Motion to approve A.N. 25-41 — Existing Location, New Ownership: Consumption on
Premises Liquor, Beer, Wine & Sunday Sales. Stephen P. Willy applicant for Affiniti Golf
Partners LLC, located at 1500 Comfort Road, Augusta GA 30909. District 3, Super District
10 (Approved by Public Services Committee October 14, 2025)

ADMINISTRATIVE SERVICES

20. Motion to approve the adoption of Augusta Tomorrow's 2035 Vision: A Blueprint for Action and
Growth. (Approved by Administrative Public Services Committee October 14, 2025)

1. Motion to approve the purchase of 11 vehicles, at a total cost of $531,620.04 to include the total

cost of vehicles at $475,947.04 from Akins Ford Dodge and total upfitting cost of $55,673.00




from West Warning Equipment Sales & Service, LLC for the Fire department. (Approved by
Administrative Services Committee October 14, 2025)

22. Motion to approve the purchase of five Dodge Durango Pursuits at a total cost of $266,552.70
from Akins Dodge Ford for the Richmond County Marshals Office. (Approved by
Administrative Services Committee October 14, 2025)

23. Motion to approve the purchase of one toro mower at a total cost of $103,221.91 from Jerry Pate
Turf & Irrigation for the Recreation department. (Disapproved by Administrative Services
Committee October 14, 2025)

ENGINEERING SERVICES

24. Motion to approve Contract Amendment with Itron. (Approved by Engineering Services
Committee October 14, 2025)

25. Motion to approve the abandonment of a portion of Twiggs Street and Watkins Street within the
vicinity of the New Augusta Arena between Sixth Street and Fenwick Street as shown on the
attached plat, as it has ceased to be used by the public to the extent that no substantial public purpose
Is served by it or that its removed from the county road system is otherwise in the best public interest
pursuant to O.C.G.A. 32 -7-2, with the abandoned property to be quit-claimed to the Coliseum
Authority for $1 subject to all recommendations by Engineering regarding storm water, utilities
and easements. (Approved by Engineering Services Committee October 14, 2025)

26. Motion to approve purchase of new bleach production cells from De Nora Texas as a sole source
procurement.(Approved by Engineering Service Committee October 14, 2025)

PUBLIC SAFETY

27. Motion to approve accepting the FY26 Delinquency Prevention Grant award in the amount of
$42,000.(Approved by Public Safety Committee October 14, 2025)

28. Motion to accept the 2025 VOCA Grant Program Continuation award in the amount of
$100,000.(Approved by Public Safety Committee October 14, 2025)

29. Motion to accept the FY26 CHINS grant award in the amount of $100,000. (Motion to approved
by Public Safety Committee October 14, 2025)

PETITIONS AND COMMUNICATIONS
30. Motion to approve minutes of the Commission October 7, 2025 meeting.
APPOINTMENT(S)

31. Motion to approve the Augusta Legislative appointment of Mr. Pierce Blitch to the Richmond
County Board of Assessors due to the passing of BOA Member Mr. Bryan Simkins.

*xx*END CONSENT AGENDA****
AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 32-35)




ADMINISTRATIVE SERVICES

32. Motion to approve bid #25-218 for the purchase of two 2026 Animal Transport Trucks at a total
cost of $144,290 from Akins Ford for the Animal Services Department. (No recommendation
Administrative Services Committee October 14, 2025)

ENGINEERING SERVICES

33. Motion to approve that the portion of Dogwood Terrace Apartments, consisting of approximately
722 feet of Bolt Drive as shown on the attached plat, has ceased to be used by the public to the
extent that no substantial public purpose is served, and that its removal from the county road system
is otherwise in the best public interest, pursuant to O.C.G.A. § 32-7-2; further, that this action is
subject to Engineering recommendations, and the Mayor is authorized to execute any necessary
documents to process this approval. (No recommendation Engineering Services Committee
October 14, 2025)

FINANCE

34. Discuss and set employee contribution rates for the health benefits plan for FY 2026. (No
recommendation from Finance Committee October 14, 2025)

LEGAL MEETING
A. Pending and Potential Litigation
B. Real Estate
C. Personnel

35. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open
Meeting Act.




Item A.

Commission Meeting
October 21, 2025
Years of Service

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Congratulations!!! 2025 August & September 25-50 Years of Service
Recipients and the 2025 September Employee of the Month recipient.

N/A
N/A
N/A
N/A
N/A
N/A

N/A




HUMAN RESOURCES DEPARTMENT

Item A.

Suite 400 - Municipal Building

535 Telfair Street - Augusta, GA 30901
Phone (706) 821-2303 Fax (706) 821-2867

www.augustaga.gov

August 7, 2025

Department Directors & Elected Officials,

The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive
Awards Program (EIAP). The program provides a number of initiatives that have been designed
to show our appreciation for our dedicated and loyal employees. The ability to recognize and
honor our employees’ longevity has been established through our new Years of Service (YOS)
program.

We are pleased to advise you that for the month of August 2025, the following employee(s)
have attained their anniversary date in recognition of 25-50 years of dedicated service and are
now eligible to receive their years of service plaque and lapel pin:

FIRST LAST DEPARTMENT YOS
CHRISTOPHER JOSEY ENVIRONMENTAL SERVICES 35
PATRICK YOUNG SHERIFF'S OFFICE 45

Please make arrangements to have your employee in attendance at the Commission meeting
scheduled on Tuesday, October 21, 2025, for recognition by the Mayor, Commission, and City
Administrator and presentation of their service plaques and pins of achievement. All the
persons to be recognized should be in the Commission Chambers by 1:45 p.m.

Kindly provide an update to HR regarding the employee’s attendance for the upcoming meeting
by contacting ShaDonasty Palmer, Employee Relations Manager, at spalmer@augustaga.gov,
on or before Friday, October 17, 2025.

With appreciation,
Anita Rookard, Director of Human Resources

/sp

cc: Mayor Garnett Johnson
Tameka Allen, City Administrator
Lena Bonner, Clerk of Commission




HUMAN RESOURCES DEPARTMENT

Item A.

Suite 400 - Municipal Building

535 Telfair Street - Augusta, GA 30901
Phone (706) 821-2303 Fax (706) §21-2867
WWW.augustaga.gov

September 15, 2025

Department Directors & Elected Officials,

The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive
Awards Program (EIAP). The program provides a number of initiatives that have been designed
to show our appreciation for our dedicated and loyal employees. The ability to recognize and
honor our employees’ longevity has been established through our new Years of Service (YOS)
program.

We are pleased to advise you that for the month of September 2025, the following employee(s)
have attained their anniversary date in recognition of 25-50 years of dedicated service and are
now eligible to receive their years of service plaque and lapel pin:

FIRST LAST DEPARTMENT YOS
JOSHLEN DICKERSON CIVIL/MAGISTRATE COURT 30
SCOTT GAY SHERIFF’S OFFICE 35

Please make arrangements to have your employee in attendance at the Commission meeting
scheduled for Tuesday, October 21, 2025, for recognition by the Mayor and Commission and
presentation of their service pins and plaques of achievement. All the persons to be recognized
should be in the Commission Chambers by 1:45 p.m.

Kindly provide an update to HR regarding the employee’s attendance for the upcoming meeting
by contacting ShaDonasty Palmer, Employee Relations Manager, at spalmer@augustaga.gov on
or before Friday, October 17, 2025.

With appreciation,
Anita Rookard, Director of Human Resources

/sp

cc: Mayor Garnett Johnson
Tameka Allen, City Administrator
Lena Bonner, Clerk of Commission




CITY OF AUGUSTA
EMPLOYEE RECOGNITION COMMITTEE

ShaDonasty Palmer, Committee Chairperson Johrdan Johnson, HR Analyst II

October 6, 2025

Mayor Johnson:

The Employee Recognition Committee has selected Lieutenant Inocencio Ortiz-Toro as the 2025
September Employee of the Month for Augusta, Georgia. He was nominated by Captain Michael
Palmer.

Lt. Incencio Ortiz-Toro has been with the Augusta Fire Department for over ten years and currently
serves as a Lieutenant in the Training Division. He has consistently demonstrated his steadfast
dedication and passion for training members of the fire service. He is always ready to help others
while balancing his personal workload.

Lt. Toro serves as the lead instructor for the Fire Instructor Courses and the Active Shooter/Hostile
Events offered by the department, while also assisting with all other areas of the Training Division.
He also serves on the training committee for the Strong Augusta Initiative.

He has the additional duties of serving as the program director for the partnership with Augusta
Technical College. Since the creation of the Fire and Emergency Services Occupational Associates
of Applied Science Degree at Augusta Technical College, Lt. Toro has worked tirelessly to inform,
advise, and assist all interested members of the department with signing up for the degree
program. He continues to work closely with Augusta Technical College Staff to ensure that all
members get the assistance they need to further their education through this program.

Based on this nomination and Lieutenant Toro’s outstanding service, The Employee Recognition
Committee would appreciate you joining us in recognizing him as the 2025 September Employee
of the Month.

Thank you,

The Employee Recognition Committee

Item A.




Commission Meeting
October 21, 2025
Delegation

Item B.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A
Mr. Moses Todd- discuss. OCG16-10-20, OCG 16-10-1, the Georgia

Constitution Article 1 Section 1 Paragraph X, and the US Constitution First

Amendment Rights.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item B.

Lena Bonner

From: Moses Todd <iloveaug2024@gmail.com>
Sent: Thursday, October 9, 2025 5:48 AM

To: Lena Bonner

Subject: [EXTERNAL] OCG 16-10-20, OCG 16-10-1:

Ms. Bonner Please put Moses Todd from | Love Augusta on the next Commission meeting agenda to
discuss. OCG16-10-20, OCG 16-10-1, the Georgia Constituton Article 1 Section 1 Paragraph X, and the
US Constituton First Amendment Rights.

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]




Commission Meeting
October 21, 2025
Delegation

Item C.

Department:
Presenter:
Caption:
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Ms. Mary Finch regarding the $45.00 Streetlight Service Charge.

N/A
N/A
N/A
N/A
N/A
N/A

N/A

12




AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month —2:00 p.m.
Committee meetings: Second and last Tuesdays of each month — 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

Commission Date of Meeting (O l 2% ‘ 9—-6
Public Safety Committee Date of Meeting ) )
Public Services Committee Date of Meeting

Administrative Services Committee ~ Date of Meeting

Engineering Services Committee Date of Meeting

Finance Committee Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name: _Mavy Finch ;

Address: MM—AW&M 6
Telephone Number: €70b) T2 7995

Fax Number: ’

E-Mail Address:

Caption/Topic of Discussion to be placed on the Agenda:

¥ C [ T . 15qlol

ax_exewpot. tov nears, and L gt a 1540

B2 uv old ‘wowal) I can not a€fpvd thetib oo
a

_f_r_hcz&lr_hv Sevyiice Charge. 7

Item C.

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820
Clerk of Commission Fax Number: 706-821-1838
Suite 220 Municipal Building E-Mail Address: lbonner@augustaga.gov

nmcfarley@augustaga.gov

535 Telfair Street
Augusta, GA 30901

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk’s
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.

13




FINCH GERALD D
957 HORSESHOE RD
AUGUSTA, GA 30906

Item

C.

2025 AUGUSTA-RICHMOND COUNTY, GA
PROPERTY TAX STATEMENT

T. Chris Johnson
Richmond County Tax Commissioner
535 Telfair St - Room 100
Augusta, Georgia 30901
Phone (706) 821-2391 Fax (706) 821-2419
Pay taxes online at www.arctax.com

957 HORSESHOE RD 002 30906 |  2025-5641807 002 - RICHMOND COUNTY
5.3700 $40323 | 11/30/2025 2025-10-20 H5A

FINCH GERALD D
957 HORSESHOE RD
AUGUSTA, GA 30906

Make Check Payable to:

T. Chris Johnson

Richmond County Tax Commissioner

535 Telfair St - Room 100

Augusta, Georgia 30901

Phone (706) 821-2391 Fax (706) 821-2419
Pay taxes online at www.arctax.com

HORSESHOE FARMS (00000) 018-0

40%
LESS TAXABLE | MILLAGE | GROSS
“ ASSESsEY | ExempTIONS VALUE RATE TAX, (| LESSCREDNMS | NETTAR

2025 Discount ’;’g;asl Delg/Fees Grand
T Amount Total
axes
$45.00 $0.00 $45.00
$45.00 $0.00 $45.00

DETACH TOP PORTION TO KEEP FOR YOUR RECORDS AND RETURN BOTTOM PORTION WITH PAYMENT.

2025 AUGUSTA-RICHMOND COUNTY, GA
PROPERTY TAX STATEMENT

Payment Good Through : 10/08/2025

|

2025-5641807 | 281-0-038-00-0

O Check here if making address change. (see page 2)

14




Item D.

Commission Meeting
October 21, 2025
Delegation

Department:
Presenter:
Caption:
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A
Ms. Angela Bakos - Resolution creating the Charter Review Committee.
N/A
N/A
N/A
N/A
N/A
N/A

N/A

15




AGENDA ITEM REQUEST FORM

Commission/Committee: (Please check one)

X Commission
Public Services Committee
Administrative Services Committee
Engineering Services Committee
Finance Committee
Public Safety Committee

Contact Information for Individual/Presenter Making the Request:

Angela Bakos

Name:
Address: 1437 Jackson Rd, Augusta 30909
Telephone Number: 651-494-2345

Fax Number:
E-Mail Address: resourcedinfo@yahoo.com

Caption/Topic of Discussion to be placed on the Agenda:

The Resolution creating the Charter Review Committee

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820

Clerk of Commission Fax Number: 706-821-1838

Room 806 Municipal Building E-Mail Address: lbonner@augustaga.gov
530 Greene Street

Augusta, GA 30911

Requests may be faxed, e-mailed or delivered in person and must be received in the
Clerk’s Office no later than 5:00 p.m. on the Wednesday preceding the Commission or
Committee meeting of the following week. A five-minute time limit will be allowed for
presentations.

Commission meetings are held on the first and third Tuesdays of each month at 2:00 p.m.
Committee meetings are held on the second and last Mondays of each month from 12:30
to 3:30 p.m.

Item D.
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Commission Meeting
October 21, 2025
Delegation

Item E.

Department:
Presenter:
Caption:
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Dr. Teresa Waters- Introduce Augusta University School of Public Health.

N/A
N/A
N/A
N/A
N/A
N/A

N/A

17




Item E.

AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month —2:00 p.m.
Committee meetings: Second and last Tuesdays of each month — 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

X Commission Date of Meeting  0cx 2. 202$
Public Safety Committee Date of Meeting )
Public Services Committee Date of Meeting
Administrative Services Committee ~ Date of Meeting
Engineering Services Committee Date of Meeting
Finance Committee Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name; \Br- #TEVQ&B UOa#e(s

Address: _ Apcustes UnineSinn Sl ﬁ)u,b\"c;,\l:lﬂa M 2500 Walyon wa«j
Telephone Number® ‘ v ‘ SeT ENT3
Fax Number:

E-Mail Address: “tmwales @ m%ugka , @i~

Tedvoduce ste Uniwecede, So lod %—‘)“Jolfc- Wea (dee

Caption/Topic of Dimo be placed on the Agenda:
=)

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820
Clerk of Commission Fax Number: 706-821-1838
Suite 220 Municipal Building E-Mail Address: lbonner@augustaga.gov

nmcfarley@augustaga.gov

535 Telfair Street
Augusta, GA 30901

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk’s
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.
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Commission Meeting
October 21, 2025
Delegation

Item F.

Department:
Presenter:
Caption:
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Mr. Melvin Kelly regarding Homelessness.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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7= Agenda Item Request Form

GEORGTIA

¢ Commission Meetings are held on the first and third Tuesday of each month, beginning at 1:00 PM.
* Committee Meetings are held on the second and last Tuesday of each month, beginning at 2:00 PM.

Click here to view the full Commission and Committee Calendar.

Meeting Type * Meeting Date *
Commission 10/21/2025

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Contact Information for Individual/Presenter Making the Request:

Name* Address*

Melvin Kelly 2014 Olive Rd Augusta Ga.

Telephone Number * Fax Number Email Address *
706-2200499 Melvinkelly234@yahoo.com

Caption/Topic of Discussion to be placed on the Agenda: *

Homelessness

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.

Meeting location:

Lee N. Beard Commission Chamber, 2nd Floor
Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA 30901

Submission Date
10/15/2025 3:39PM

Item F.
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Commission Meeting
October 21, 2025
Delegation

Item G.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Ms. Shawn Harris -Empowering Every Learner: A strategic support Plan

for families and children with special needs.
N/A
N/A
N/A
N/A
N/A
N/A

N/A

21




Item G.

AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month — 2:00 p.m.
Committee meetings: Second and last Tuesdays of each month — 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

)C Commission

Public Safety Committee

Public Services Committee
Administrative Services Committee  Date of Meeting
Engineering Services Committee Date of Meeting

Finance Committee

Date of Meeting /0/ ’7 / 20256
Date of Meeting
Date of Meeting

Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name: Sf’?d&m /—/dr €

Address:

Telephone Number: & 7%, 7468, X892

Fax Number:

E-Mail Address: /YIS . Sharris &) g&hao. Can)

Caption/Topic of Discussion to be placed on the Aggnda:

~Cmpownning €y learioe S Shredegic, Sugont 'IOLJ/) - 1%471[/}'4.; and

J

Children W

Qjéad Nezds

mach B Secle [ peeks

—

- Partnfen
ONINe

IS -
ease senﬂtﬁ s request form to the following address:

Ms. Lena J. Bonner

Clerk of Commission

Suite 220 Municipal Building
535 Telfair Street

Augusta, GA 30901

Telephone Number: 706-821-1820
Fax Number: 706-821-1838
E-Mail Address: nmorawski@augustaga.gov

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk’s
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.
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FAX COVER SHEET

Page 1 of 2

From:

Shaun Harris

Email Address: Ms.Sharris@yahoo.com
Telephone Number: 678.768.8893

Date: October 1, 2025
Number of Pages (including cover): 2
Subject: Commission Meeting Request

Urgency: 0 Urgent 0O For Review Please Comment

To:

Ms. Lena J. Bonner

Clerk of Commission

Suite 220, Municipal Building
535 Telfair Street

Augusta, GA 30901

Fax Number: 706.821.1838
Email Address: nmorawski@augustaga.gov
Telephone Number: 706.821.1820

Message:
Please find the attached documents for your review. Do not hesitate to reach out
with any questions or concerns.

Confidentiality Notice:

The information contained in this facsimile message is intended only for the use of
the individual or entity named above. If you have received this communication in
error, please notify the sender immediately and destroy all information received.
Unauthorized use or disclosure of this communication is prohibited.

PAGE 2 - Fax Transmission Content

Item G.
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Item H.

Commission Meeting
October 21, 2025
Delegation

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Ms. Monique Braswell regarding the annual **Monique Braswell Feast
Before The Feast "

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item H.

Lena Bonner

From: monique braswell <mrsbras@gmail.com>
Sent: Thursday, October 16, 2025 8:05 AM

To: Lena Bonner

Subject: [EXTERNAL] Thanksgiving

Good morning Lena | know I'm last minute and I'm out the country. Can you kindly put me on the calendar for this
upcoming commission meeting please so | can beg for help Imbo im out the country so | might not have email to
Saturday. Thank you so much Monique Braswell Feast before the feast Sent from my iPhone

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links, open
attachments or respond to requests for information unless you are sure the content is safe.]




Commission Meeting
October 21, 2025
Delegation

Item I.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Mr. Ben Hasan regarding contract with University of Georgia (UGA) GA

Carl Vinson Institute of Government.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item I.

Lena Bonner

o ———————
From: Benjamin Hasan <bzhasan54@yahoco.com>
Sent: Wednesday, October 15, 2025 9:16 PM
To: Lena Bonner
Subject: [EXTERNAL] Contract

Good morning Mrs.Bonner will you please place me on the October 21,2025 delegation portion of the agenda to discuss
the Contract with Carl Vinson institute?Thanks!

Sent from my iPhone
[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links, open

attachments or respond to requests for information unless you are sure the content is safe.]




Commission Meeting
October 21, 2025
Delegation

Item J.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Mr. Charlie Coleman regarding the Fire Department structure and cost to

community.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item J.

AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month — 2:00 p.m.
Committee meetings: Second and last Tuesdays of each month — 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

Commission Date of Meeting __ 10~ & 2
Public Safety Committee Date of Meeting
Public Services Committee Date of Meeting
Administrative Services Committee  Date of Meeting
Engineering Services Committee Date of Meeting
Finance Committee Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name: __ Chee Ve Colemon
Address: 805 ONa ©n. CL'\A%\.&-S‘*‘Qi (5o, 30924
Telephone Number: _Cide) B39~ 083

Fax Number:
E-Mail Address: Croleman 2 O ComcocasSt L et

Caption/Topic of Discussion to be placed on the Agenda: .
Fire Department Steuctuce and Cost do community .

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820
Clerk of Commission Fax Number: 706-821-1838
Suite 220 Municipal Building E-Mail Address: lbonner @augustaga.gov

nmcfarley @ augustaga.gov
535 Telfair Street

Augusta, GA 30901

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk’s
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.
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Commission Meeting
October 21, 2025
Delegation

Item K.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Ms. Debra Estep regarding Open Records Requests- Charter Review
Committee Concerns.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item K.

AGENDA ITEM REQUEST FORM

Commission mectings: First and third Tuesdays of each month - S:szsp;m'z-ls =
Committee meetings:  Second and last Mondays of each month - 12:45 to Z:15 p.m.

Commission/Committee: (Please check one and insert meeting date)

=a! Commission Date 0|iMccting L |28 17225
~ Public Safety Committee Date of Mcetmg %
" DPublic Services Committee Date of Meeting ___ i
T Administrative Services Committce  Datcof Meeting
" Engineering Services Committee Date of Meeting
=7 Finance Committee Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name: DeERrRA TSTE®

Address: 1923 SednS 2O

Telephone Number: _(7°%¢) 339 - o4k
Fax Number: :
E-Mail Address: _ wendtr cuSp@anaail  onn

Caption/Topic of Discussion to be placed on the Agenda:

OPIN RELoRD®S REQUWESTS + (fAavite RESNMEL Guapmeries
Cerma LERNNS

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820
Clerk of Commission Fax Number: 706-821-1838

Room 806 Municipal Building E-Mail Address: Ibonner@augustaga.gov
530 Greene Street

Augusta, GA 30911

Requests may be faxed, e-mailed or delivered in person and must be reccived in the
Clerk’s Office no later than 5:00 p.m. on the Wednesday preceding the Commission

or Committee meeting of the following week. A five-minute time limit will be
allowed for presentations.
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Iltem 1.

Commission Meeting
October 21, 2025
Item Name: Z-25-29

Department:
Presenter:

Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development

Chyvattee Vassar, Interim Director

Z-25-29— A request for concurrence with the Augusta Planning Commission to
APPROVE a petition by Purpose Holdings, LLC, on behalf of Good News Church
Inc., requesting a rezoning from zones R-1 (One-Family Residential) and R-1A (One-
Family Residential) to zone R-1E (One-Family Residential) to develop a single-
family residential subdivision, affecting approximately 4.08 acres out of a 7.47-acre
tract located at 400 Warren Road. Tax Map # 017-0-026-00-0.

N/A
N/A
N/A
N/A

1.

2.

3.

The development must substantially conform to the concept plan for single-
family detached homes submitted with this rezoning application.

Provide sidewalks along both sides of the internal streets within the proposed
subdivision.

No dwellings shall be located within a 150-foot radius of the
telecommunications tower.

Approval of this rezoning request does not constitute approval of the conceptual
subdivision plan submitted with the rezoning application. The proposed
development shall obtain final plat approval in compliance with the Land
Subdivision Regulations of Augusta, Georgia prior to construction commencing
on the property.

The development of the property shall comply with all development standards
and regulations set forth by the City of Augusta-Richmond County, Georgia, as
amended, at the time of development.

N/A

N/A

32




Item 1.

CAoreg ey Augusta-Richmond County
- czj R G 1 & o P
i Planning Commission
PLANNING & OEVEOPMENT DEPARTMENT
Staff Report

Hearing Date: October 6, 2025

Case Number: Z-25-29

Applicant: Purpose Holdings, LLC

Property Owner: Good News Church, inc.
Property Address: 400 Warren Road

Tax Parcel No: 017-0-026-00-0

Current Zoning: R-1 (One-Family Residential} and
R-1A (One-Family Residential)

Fort Eisenhower Notification Required: N/A
Commission District 5: Tina Slendak

Super District 10: Wayne Guilfoyle

PL
REQUEST PROPOSED USE/ACTIVITY _ APPLICABLE COMPREHENSIVE

ZONING ORDINANCE SECTION(S)

Rezone from R-1 (One-Family
Residential) and R-1A (One- Single-family Detached
Family Residential) to R-1E (One- Modern Style Cottages
Family Residential)

Section 11-1

SUMMARY OF REQUEST:

The applicant seeks to rezone the eastern portion consisting of 4.08 acres of a larger property totaling
7.47 acres from R-1 (One-Family Residential) to R-1E (One-Family Residential) to develop a residential
subdivision consisting of 30 detached two-and three-bedroom cottages consisting of 800 to 900 square
feet with proposed green space and common areas. The property is situated between Warren Road, Clay
Hill Road and Warren Bridge Road with Interstate 1-20 being adjacent to the south.

On Tuesday, August 19, 2025, the Augusta Commission voted to send back the application to the Planning
Commission to re-evaluate the petition for Rezoning.

COMPREHENSIVE PLAN CONSISTENCY:

The property is located within the West Augusta Character Area. The vision for West Augusta is to
promote limited development of the remaining vacant properties while preserving the single-family
residential character that dominated the area. Commercial development should be confined to existing
locations and any additional redevelopment of commercial sites will be buffered from adjoining
residential area. Mixed-use development will be encouraged on sites being redeveloped.

FINDINGS:

1. The property has a previously approved special exception for a telecommunications tower.
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\.; ,///, e L Augusta-Richmond County

7 Planning Commission
PLANNING & DEVEOPMENT DEPARTMENT
e ! Staff Report

2. The proposed subdivision will gain access off Warren Road.

3. The proposed residential subdivision would consist of 30 detached two-and three-bedroom
cottage style homes on approximately 1,980 square feet fee simple title lots.

4. The 2-and 3-bedroon cottages would range in size from 800 to 900 square feet meeting the
minimum square footage requirement for single-family dwellings.

5. The subdivision proposes to have green space and common areas of approximately 25 percent to
include a dog park.

6. Public potable water and sanitary sewer are available to the property.

7. The Georgia Department of Transportation (GDOT) Function Classification Map, 2017, classifies
Warren as a local road.

8. There is no public transit available within half a mile of the property.

9. According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located within a
Special Flood Hazard Area.

10. According to the Augusta-Richmond County GIS Map Layer there are no wetlands located on the
property.

11. The property across Warren Road at the intersection of Waren Road, Clay Hill Road, and Crane
Ferry Road is zoned B-1 (Neighborhood Business). The remaining properties across Warren Road
are zoned R-1 (One-family Residential). Properties to the east and west are zoned R-1A (One-
Family Residential). Interstate |-20 is directly to the south of the property.

12. The proposed change in zoning to R-1E with single-family detached dwellings would be consistent
with the 2023 Comprehensive Plan.

13. At the time of completion of this report, staff have not received any inquiries concerning this
rezoning application.

ENGINEERING/UTILITIES COMMENTS:

Traffic Engineering Comments:
o No comments have been received at this time
Engineering Comments:
e Detention outfall must have approval of GDOT if sent into the 1-20 corridor. Entrance road should
come into Warren Road as close to 90 degrees as possible.
Utilities Comments:
¢ No comments have been received at this time

RECOMMENDATION: With the need to provide a variety of single-family detached homes, especially
starter homes, the Planning Commission recommends Approval of the rezoning request to R-1E (One-
family Residential) with the following conditions:

1. The development must substantially conform to the concept plan for single-family detached
homes submitted with this rezoning application.
2. Provide sidewalks along both sides of the internal streets within the proposed subdivision.

Iltem 1.
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Iltem 1.

C/A_* /7 e .;,Zi: Augusta-Richmond County

7, Planning Commission

PLANNING & DEVECPMENT DEPARTMENT

Staff Report

3. No dwellings shall be located within a 150-foot radius of the telecommunications tower.

4. Approval of this rezoning request does not constitute approval of the conceptual subdivision plan
submitted with the rezoning application. The proposed development shall obtain final plat
approval in compliance with the Land Subdivision Regulations of Augusta, Georgia prior to
construction commencing on the property.

5. The development of the property shall comply with all development standards and regulations
set forth by the City of Augusta-Richmond County, Georgia, as amended, at the time of
development.

NOTE: This staff report includes the information available approximately two weeks prior to the Planning
Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the
hearing based on all the information available at that time.
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GOODINEWS

A LIFE-GIVING CHURCH

400 WARREN ROAD * AUGUSTA, GA 30907

www.GoodNewsAugusta.com

February 24, 2025

Brian Kepner

Department of Planning and Development
City Of Augusta

525 Telfair Street

Augusta, GA 30901

RE: Rezoning for Good News Church
Dear Mr. Kepner,

Please be advised that Mr. Nick Teske has my permission to
act on behalf of Good News Church for the purpose of
rezoning of the proposed subdivided property at 400 Warren
Road. This subdivided property consists of 4.08 acres as
shown on the most recent survey documents dated
September 5, 2024. If you have questions, please contact
me at (706)836-0816. Thank you for your assistance in this
matter.

Sincerely Yours,

Matthew S.
Senior Pastor
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PURPOSE HOLDINGS, LLC
LETTER OF INTENT FOR 400 WARREN RD REZONING

June 30, 2025

Purpose Holdings proposes a development of two- and three-bedroom cottages located on a
subdivided plot comprising 4.08acres on the current Good News Church property at 400
Warren Rd. The goal of the community is to provide a modern housing solution comprised of
800-900 square foot homes. There is a significant need for housing in Augusta Richmond
County, especially starter homes, and we seek to provide a sustainable solution on the Warren
Road site. Purpose Holdings will extend the dream of home ownership to those who are
currently priced out of the market by rising home prices.

Per section 13 of the Residential Zoning Document, we are applying for R-1E zoning. Based on
our preliminary sketch, the development will consist of 800-900SF homes {Conceptual plans are
attached to the Rezoning packet). The development will consist of approximately 32 homes
and will include a green space and common areas consisting of 25% of the total acreage
(1.02acres minimum). The houses will be two story on slabs with at least 800SF under roof with
the 2-BDRM floorplans having an outdoor living and entertainment area under roof.

Planned amenities include a dog park, a prayer garden, community garden, walking trail around
the perimeter of the property. With its proximity to the Warren Road Community Center,
Warren Rd Elementary School, and Good News Church all within walking distance, we believe
this is an ideal location for development.

Item 1.
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Item 2.

Commission Meeting
October 21, 2025
Item Name: Z-25-33

Department:
Presenter:

Caption:

Background:

Analysis:

Financial Impact:
Alternatives:
Recommendation:
Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development

Chyvattee Vassar, Interim Director

Z-25-33— A request for concurrence with the Augusta Planning Commission to
APPROVE a petition by Gayle C. Crawford on behalf of Lawrence C. Crawford
requesting a rezoning from zone B-2 (General Business) to zone R-1A (One-Family
Residential) for an existing residence, affecting property containing approximately
0.5 acres located at 2721 A Peach Orchard Road. Tax Map # 098-3-240-00.

N/A
N/A
N/A

N/A
N/A

N/A

N/A
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Item 2.

ot AL. ze ,,,-ij Augusta-Richmond Coun
(% R G I A . . e
Z Planning Commission
PLANNING & DEVAOPMENT DEPARTMENT
Staff Report

Hearing Date: October 6, 2025

Case Number: Z-25-33

Applicant: Gayle C. Crawford

Property Owner: Lawrence C. Crawford
Property Addresses: 2721 A Peach Orchard Road
Tax Parcel No(s): 098-3-240-00-0

Current Zoning: B-2 (General Business)

Fort Gordon Notification Required: N/A
Commission District 2: Stacy Pulliam

Super District 9: Francine Scott

APPLICABLE COMPREHENSIVE
ZONING ORDINANCE SECTION(S)

REQUEST PROPOSED USE/ACTIVITY

Rezoning from B-2 (General
Business) to R-1A (One-Family
Residential)

Pre-existing Single-family

Residence Section 9-1

SUMMARY OF REQUEST:

The applicant seeks to rezone a 0.5-acre parcel from B-2 (General Business) to R-1A (One-family
Residential) with the intention of selling the home to their long-term tenant of 20+ years situated at the
corner of Peach Orchard and Richards Road. The property contains a house that was built in 1945 and is
approximately 2,498 square feet in size.

COMPREHENSIVE PLAN CONSISTENCY:

According to the 2023 Comprehensive Plan, the property is located in the South Augusta Character Area.
The 2023 Comprehensive Plan’s vision for the South Augusta Character Area includes the continued mix
of housing types at low to medium density to preserve the suburban-style, single-family residential
character that is predominant in the area. Recommended development patterns for the South Augusta
Character Area include maintaining low density single-family residential development in areas where it is
already the predominant land use, infill residential development at densities compatible with the
surrounding area and to place additional commercial development at major intersections.

FINDINGS:

1. There is no recent zoning history for the property.
2. According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located within a
Special Flood Hazard Area.
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(/4,7, PR 5 Augusta-Richmond County

ok s1a Planning Commission
Staff Report

PLANNING & DEVEOPMENT DEPARTMENT

3. According to the Augusta-Richmond County GIS Map Layer there are no wetlands located on the
property where the home is located.

4. The nearest public transit stop is located approximately 676 feet away at the intersection of Peach
Orchard and Lumpkin Road.

5. According to the Georgia Department of Transportation State Functional Classification Map, 2017,
Peach Orchard Road is classified as a Principal Arterial route, and Richards Road is classified as a
Local road.

6. Adjacent zoning districts to the north, east, and south are majority B-2 (General Business) directly
along Peach Orchard Road and then spreads to R-1A (One-family Residential). Properties to the
west are mostly R-1A (One-Family Residential).

7. The proposed change in zoning to R-1A would be consistent with the 2023 Comprehensive Plan.

8. At the time of completion of this report, staff have not received any inquiries regarding the
petition as advertised.

ENGINEERING/UTILITIES COMMENTS:

Traffic Engineering Comments:
e None received at this time

Engineering Comments:
e None received at this time

Utilities Comments:
e “Thereisa 12” water line on Peach Orchard and an 8” sewer line on Richards Road that is available
for their use”.

RECOMMENDATION: The Planning Commission recommends Approval of the rezoning request to R-1A
{One-family Residential).

NOTE: This staff report includes the information available approximately two weeks prior to the Planning
Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the
hearing based on all the information available at that time.
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Item 3.

Commission Meeting
October 21, 2025
Item Name: Z-25-34

Department:
Presenter:
Caption:

Background:
Analysis:

Financial Impact:

Alternatives:

Recommendation:

Planning & Development

Chyvattee Vassar, Interim Director

Z-25-34— A request for concurrence with the Augusta Planning Commission to
APPROVE a petition by Matt Mills on behalf of Cyber Housing, LLC, requesting a
rezoning from zone R-1E (One-Family Residential) to zone PUD (Planned Unit
Development) to develop a mixed residential community, affecting approximately
25.71 acres out of a 111.4-acre tract located at 2384 Gordon Highway. Tax Map #
082-0-003-00-0.

N/A
N/A
N/A
N/A

1.

N

8.

9.

Permitted uses of the site be limited to single-family detached homes,
townhomes, duplexes, and triplexes.

The total height of proposed buildings within the PUD shall not exceed 2 stories.
The development shall substantially conform to the conceptual site plan dated
July 30, 2025.

The overall residential density of the 25.71-acre residential area of the PUD shall
not exceed 4.55 dwelling units per acre.

Parking shall be provided for the residential number of units and an overall
average of 2.25 parking spaces per unit. Parking requirements not addressed in
this PUD development shall comply with the parking requirements in Section 4-
2 of the City of Augusta Comprehensive Zoning Ordinance.

Sidewalks shall be included on both sides of the street within the development
except for the main entrance. Sidewalks are required along the side of the street
with the mail kiosk.

. The development shall provide a minimum forty (40) foot rear buffer where the

proposed PUD adjoins commercial zoning along the eastern property line.

The development shall provide a minimum twenty (20) foot side buffer where
the proposed PUD adjoins future single-family zoning and uses.

The development shall install 6 ft privacy fencing where the PUD adjoins future
single-family zoning and uses.

10. A minimum of 15% of the overall site shall be for green space.
11. The PUD shall comply with the Augusta Tree Ordinance or obtain variances

from the Tree Commission.
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Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 3.

12. The PUD development shall comply with the requirements of Augusta

Engineering and Traffic Engineering, including but not limited to the permitting
of new curb cuts.

13. Lighting in parking lots shall be directed downward and away from any nearby
residences.

14. Development shall include an amenity area within the overall development.
The amenity area shall include grill areas by the pond, splash pad and/or pool,
and walking trails, all to be jointly accessible to residents of all phases of the
development.

15. Building elevations shall generally reflect those submitted with the application,
and final building elevations and materials of proposed structures may be subject
to design review by the Planning Director or designated staff.

16. Changes determined to be minor to the approved PUD shall be handled
administratively by the Planning Director, designated staff in accordance with
Section 19-6 of the City of Augusta Comprehensive Zoning Ordinance.

17. Changes determined to be major shall require amending the approved PUD,
requiring Augusta Commission approval in accordance with Section 19-8 of the
City of Augusta Comprehensive Zoning Ordinance.

18. Site plan approval in compliance with the Site Plan Regulations of Augusta,
Georgia, for the actual development is required prior to construction
commencing on the property.

19. Development of the property shall comply with all development standards and
regulations of Augusta-Richmond County, Georgia, as amended, at the time of
development

N/A

N/A
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P Planning Commission
Staff Report

PLANNING & DEVALOPMENT DEPARTMENT

Hearing Date: October 6, 2025

Case Number: Z-25-34

Applicant: Matt Mills

Property Owner: Cyber Housing, LL.C
Property Address: 2384 Gordon Highway

Tax Parcel No(s): 082-0-003-00-0

Current Zoning: R-1E (One-family Residential)
Fort Eisenhower Notification Required: Yes
Commission District 4: Tanya Barnhill-Turnley
Super District 9: Francine Scott

APPLICABLE
REQUEST USPEI‘.l/gCP(rl?lq\l?ll'}Y COMPREHENSIVE ZONING
ORDINANCE SECTION(S)
Mixed Residential
Rezone from R-1E (One-family Community
Residential) to PUD (Single-family detached, Section 19
(Planned Unit Development) townhomes, duplexes,
triplexes)

SUMMARY OF REQUEST:

This application involves 25.71 acres of land out of a 111.4-acre tract. The applicants seek to develop a
Planned Unit Development (PUD) for a mixed residential community consisting of 117 residential
dwelling units consisting of single-family detached housing, townhomes, duplexes, and triplexes.

COMPREHENSIVE PLAN CONSISTENCY:

The proposed development is in the South Augusta Character Area. This character area reflects a mix of
housing types, preserving suburban-style, single-family neighborhoods, while medium density residential
developments are added in a targeted manner to diversity housing options as utility and transportation
infrastructure improves. Underserved neighborhoods are revitalized through infrastructure improvements
and public-private partnerships in new and rehabilitated housing. Mixed-use and planned unit
developments are encouraged at infill sites and at abandoned commercial properties, enhancing
walkability, and reducing car dependency. Infill will be instrumental in the future development of South
Augusta. The applicant’s proposal is compatible with the desired development pattern for the South
Augusta Character Area.

FINDINGS:

1. The property is vacant, undeveloped land. However, this development will be part of a phased
community, Miller’s Crossing.

2. Previous rezoning action, Z-21-44, requested to change the zoning from R-MH (Manufactured
Home Residential) to R-1E (One-Family Residential) to develop townhomes. This was approved
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by The Augusta Commission in June 2021 with conditions. The conditions with approval of the
previous rezoning, Z-21-44 are;

a.

g.

h.

The proposed development shall substantially conform to the concept plan submitted with
the rezoning application.

The proposed subdivision shall not contain more than 117 townhome lots.

Provide sidewalks along at least one side of the street throughout the proposed
development.

A minimum 10-foot undisturbed buffer must be provided along the side and rear
boundaries of the entire tract.

The site requires a minimum of 25 percent open space.

Development shall include an amenity area which may require the removal of some lots
within the overall development. The amenity area shall include grill areas by the pond, a
clubhouse, splash pad and/or pool, and walking trails all to be jointly accessible to residents
of all phases of the development.

Augusta Traffic Engineering will require a traffic assessment, possibly a traffic study, to
determine whether existing roadways need additional improvements.

The project shall comply with all development standards and regulations set forth by the
City of Augusta, GA at the time of development.

3. The proposed development will not have any individual fee simple title lots for sale. The
development will feature a “Build-to-Rent (BTR)” management style.
4. The proposed PUD will consist of the following:

25.71 acres of residential area consisting of 117 single-family homes, townhomes, 2-
duplexes, and triplexes consisting of the following.

o Twenty (20) 24°x28’ single family homes
Twenty (20) 18°x34’ single family homes
Fourteen (14) 22°x38” single family homes
Fifteen (15) 22°x44’ single family homes with garages
Six (6) 22°x38’° townhouses

=  Two (2) town home buildings
Twenty (20) 22°x44’° townhouses with garages

= Five (5) townhome buildings

o Sixteen (16) 19°x32’ duplex units

= FEight (8) duplex buildings
o Six (6) 19°x32’ triplex units
= Two (2) triplex buildings

The maximum height proposed for the units will be 2 stories
The initial design of the proposed PUD development has set aside 15% of the development
for green space, which is the minimum requirement for the zoning district.
Buffers and a 6 ft privacy fencing are proposed where the PUD development adjoins
future single-family zoning/uses.
Large natural buffer between Gordon Highway and the proposed development due to the
wetlands that are located on the site.
Internal streets will be private with street parking disbursed throughout and sidewalks on
internal streets.

0 00O

o)

4. 326 parking spaces are proposed for this PUD development. Surface parking lots will accommodate
the required off-street parking for multi-family use. Some single-family residences will have
garages or driveways to provide additional spaces per dwelling unit. Residential units that do not

Item 3.
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12,

13.
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Staff Report

have garages or driveways will have parking areas and on-street parking will be available. Required
guest parking will be available with on-street parking.
The overall PUD development will have a 50 ft front setback off of Gordon Highway and 40 ft rear
setback(s).
Augusta Transit is not available within half a mile of the proposed PUD development.
Access to the PUD will be from Gordon Highway.
According to the Georgia Department of Transportation (GDOT) Functional Classification Map,
2017, Gordon Highway is classified as a principal arterial route.
A complete Traffic study from 2023 was submitted with the rezoning application. The results from
the study stated the following recommendations:

e A traffic signal be installed at the study intersection

e There should be one entering lane and two exiting lanes at the site driveway (one exiting

left and one right)
e An eastbound right turn lane on SR 10 is warranted for traffic entering the site
e “Leading protected + permissive” signal phasing is recommended for the northbound and
westbound left-turn movements

According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located within a
Special Flood Hazard Area.
According to the Augusta-Richmond County GIS Wetlands Layer there are wetlands located on
the property.
This rezoning is consistent with aspects of the 2023 Comprehensive Plan which supports planned
unit developments at infill sites for greater housing opportunities.
At the time of completion of this report, staff have not received any inquiries regarding the petition
as advertised.

ENGINEERING/UTILITIES COMMENTS:

Traffic Engineering Comments:

None received at this time

Engineering Comments:

“Drainage system cannot tie into Miller’s Crossing Pond, should it be dedicated. Road system will
not be dedicated to Augusta, GA”.

Utilities Comments:

“There is currently no water or sewer available for this project. The water and sewer are in Phase
1 and have not been installed. Phase 1 will need to be completed before we can approve Phase 2
plans. It appears that there that there are no property lines within this phase. This phase will need
to be master metered and can have private submeters at each residence and internal sewer will be
private. This will allow for cleanout and submeters to be placed anywhere on the lot they would
like for each residence. There will not be a water inter connection with phase 1 other than the master
meter. The sewer connection can tie into the proposed county sewer in Phase 1 to make the public
and private connection”.

RECOMMENDATION: The Planning Commission recommends Approval of the zoning request with the
following conditions:
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12.
13.
14.
15.
16.

17.

18.

19.

NOTE: This staff report includes the information available approximately two weeks prior to the Planning
Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the

Staff Report

Permitted uses of the site be limited to single-family detached homes, townhomes, duplexes, and
triplexes.

The total height of proposed buildings within the PUD shall not exceed 2 stories.

The development shall substantially conform to the conceptual site plan dated July 30, 2025.
The overall residential density of the 25.71-acre residential area of the PUD shall not exceed
4.55 dwelling units per acre.

Parking shall be provided for the residential number of units and an overall average of 2.25
parking spaces per unit. Parking requirements not addressed in this PUD development shall
comply with the parking requirements in Section 4-2 of the City of Augusta Comprehensive
Zoning Ordinance.

Sidewalks shall be included on both sides of the street within the development except for the
main entrance. Sidewalks are required along the side of the street with the mail kiosk.

The development shall provide a minimum forty (40) foot rear buffer where the proposed PUD
adjoins commercial zoning along the eastern property line.

The development shall provide a minimum twenty (20) foot side buffer where the proposed PUD
adjoins future single-family zoning and uses.

The development shall install 6 ft privacy fencing where the PUD adjoins future single-family
zoning and uses.

A minimum of 15% of the overall site shall be for green space.

The PUD shall comply with the Augusta Tree Ordinance or obtain variances from the Tree
Commission.

The PUD development shall comply with the requirements of Augusta Engineering and Traffic
Engineering, including but not limited to the permitting of new curb cuts.

Lighting in parking lots shall be directed downward and away from any nearby residences.
Development shall include an amenity area within the overall development. The amenity area
shall include grill areas by the pond, splash pad and/or pool, and walking trails, all to be jointly
accessible to residents of all phases of the development.

Building elevations shall generally reflect those submitted with the application, and final
building elevations and materials of proposed structures may be subject to design review by the
Planning Director or designated staff.

Changes determined to be minor to the approved PUD shall be handled administratively by the
Planning Director, designated staff in accordance with Section 19-6 of the City of Augusta
Comprehensive Zoning Ordinance.

Changes determined to be major shall require amending the approved PUD, requiring Augusta
Commission approval in accordance with Section 19-8 of the City of Augusta Comprehensive
Zoning Ordinance.

Site plan approval in compliance with the Site Plan Regulations of Augusta, Georgia, for the
actual development is required prior to construction commencing on the property.
Development of the property shall comply with all development standards and regulations of
Augusta-Richmond County, Georgia, as amended, at the time of development.

hearing based on all the information available at that time.

Item 3.
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Zoning Narrative & Rationale

Request: Rezone a section of Miller's Crossing (Approximately 26 acres) from R-1E

(single-family) to PUD (Planned Unit Development) to allow a purpose-built Build-to-
Rent (BTR) neighborhood featuring a mix of townhomes, duplexes, cottages, and

detached single-family dwellings.

Executive Summary

This request advances the County’s housing goals by introducing a high-quality,
professionally managed BTR neighborhood that broadens attainable housing choices for
Richmond County’s workforce while maintaining neighborhood character and enhancing
property maintenance standards. The site’s proximity to Fort Eisenhower and major
employment centers positions it to serve military families, cyber/defense personnel,
healthcare and education workers, and households who prefer renting over owning
without sacrificing space, privacy, or design quality. The PUD designation is the
appropriate tool to deliver this missing-middle mix within a unified, place-based plan that
is compatible with surrounding development and infrastructure.

Planning Context & Consistency

Land Use Fit: The proposed mix (townhomes/duplexes/cottages/detached units)
is a classic “missing-middle” housing typology that bridges detached single-
family and larger apartments. It supports a graduated density pattern and offers a
gentle transition where single-family neighborhoods meet collectors/arterials and
employment nodes.

Policy Alignment: The request advances common comprehensive plan
objectives: diversify housing options; support workforce housing near jobs;
encourage context-sensitive infill; and promote fiscally efficient growth patterns
that leverage existing utilities, streets, and public services.

Location Efficiency: Near Fort Eisenhower and other regional employers, the
site reduces commute distances, supports transportation choice, and helps retain
military-adjacent households in Richmond County.

Item 3.
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The Product: A Distinctive, Purpose-Built BTR
Neighborhood

1) Cohesive Master Plan
« A single ownership/operator model ensures consistent maintenance, professional
on-site management, and a uniform architectural language across all unit types.
» Internal street network and short blocks promote walkability; a connected
sidewalk system ties homes to amenities, mail, and open spaces.

2) Architectural Character & Materials (proposed conditions)
« Fagade Articulation: Varied massing with front porches, and stoops; vertical and
horizontal modulation on attached fronts.

» Materials Palette: Fiber-cement siding with board-and-batten accents, quality
masonry at base elements, architectural shingles; fagade articulation on street-
facing elevations.

» Roof Forms: Varied gables/dormers for visual rhythm

» Entries: Covered entries; garage doors recessed or side-loaded on select lots to
reduce curb-appeal impacts.

3) Site & Landscape Design (proposed conditions)
o Green Framework:
o Central green with play lawn
o Street trees
o Large natural buffer between Gordon Hwy and the subject site

» Edges & Buffers: Evergreens/deciduous buffers and 6’ privacy fencing where the
plan adjoins future single-family.

e Pedestrian Priority: 5’ sidewalks on internal streets

4) Community Amenities & Services
« Centralized park accessible by sidewalk network
» Integrated landscape maintenance and exterior upkeep included in rent; single
point of contact for repairs and compliance.
« Centralized mail location
e Guest Parking
e 24 hour Emergency Maintenance

5) Parking & Mobility
« A mix of driveway and distributed on-street and off-street parking; emphasis on
safe on-street design speeds.
« EV-ready conduit in garages and at select surface spaces

Item 3.
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Meeting Evolving Housing Preferences

Demand Drivers in Richmond County & the Fort Eisenhower Area

Military & Civilian Defense Workforce: Fort Eisenhower’s rotational cycles and
mission-driven relocations favor flexible, high-quality rentals with professional
maintenance and predictable monthly costs.

Cyber/Tech & Healthcare Growth: Early-career professionals, medical
residents, traveling nurses, and contractors value location, time savings, and
hassle-free living over long-term ownership commitments.

Millennials & Gen Z Households: Many prefer mobility and financial flexibility,
choosing to rent single-family-like homes (yards, private entries) without large
down payments or long commutes.

Empty Nesters/Right-sizers: Desire to shed maintenance while staying in
neighborhood-scale homes with porches and ground-floor bedrooms.

Local Workforce: Teachers, first responders, retail and logistics employees gain
access to attainable, well-managed homes near jobs and services.

How the Product Meets These Preferences

Choice of Home Types: Townhomes and duplexes for value and space; cottages
for privacy and one-level living; detached BTR homes for families who need a
yard but not a mortgage.

Predictable Costs: One bill covers exterior upkeep, lawn care, and amenity
access.

Lifestyle & Community: Walkable blocks, front-porch design, and shared greens
foster community—without the transience associated with large garden-style
complexes.

Item 3.
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Infrastructure, Services & Fiscal Considerations

» Utilities & Stormwater: The plan will connect to existing utility networks with
capacity confirmations at construction plan stage. Best-practice stormwater
controls (detention, water-quality treatment, and downstream outfall checks) will
be engineered to County standards.

» Public Safety: Clear addressing, adequate hydrant spacing, and compliant fire
access loops will be incorporated.

» Schools: Student generation for BTR mixed-types is typically modest relative to
for-sale detached neighborhoods of similar unit counts.

« Fiscal Impact: Higher unit yield per acre on existing infrastructure supports a
stronger tax base per linear foot of street and per acre of utility network than
conventional large-lot zoning.

Neighborhood Benefits & Mitigation

+ Quality by Design: House-scale architecture, varied rooflines, and porches
elevate curb appeal well above typical multifamily projects.

» Stability Through Management: Single operator ensures consistent rules,
landscaping, and exterior standards—reducing code enforcement burdens.

« Attainable Options Near Jobs: Provides choices for households that would
otherwise face long commutes or be priced out of new for-sale product.

« Traffic Management: Internal circulation designed for low speeds and clear
pedestrian priority; driveway spacing and sight distance will meet County
standards.
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Why PUD Here? Land Use & Compatibility

» Form, Not Just Density: The plan focuses on house-scaled buildings (1-2
stories) rather than large apartment blocks, preserving the visual rhythm and
privacy expectations of Millers Crossing.

« Managed Tenancy: Centralized BTR management typically yields higher and
more consistent property standards than dispersed rentals in for-sale
subdivisions.

» Buffering & Transitions: Natural and structural buffers will create gentie
transition between the BTR product and the future single-family.

« Lower Impact Profile: Mixed-housing BTR neighborhoods often exhibit lower
vehicle ownership per household and fewer school-aged children than for-sale

single-family counterparts, reducing peak demands on roads and schools
(general industry pattern).

Proposed Development Standards (Offered as
Conditions)

1. Maximum Height: 2 stories (per subdistrict) to maintain neighborhood scale.

2. Architectural: Materials, transparency, porch/stoop requirements as outlined
above; no vinyl siding.

3. Landscaping: Street trees; buffers to adjacency; enhanced entry landscaping.
4. Connectivity: Sidewalks network connecting greenspaces to housing inventory

5. Management: On-site leasing/management office; 24-hour maintenance;
property-wide covenant on exterior standards.

6. Open Space: Minimum 15% of site as green space
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Conclusion

Re-zoning the Millers Crossing section from R-1E to PUD enables a distinctive, design-
forward Build-to-Rent neighborhood that:

» Expands attainable, high-quality housing choices for Richmond County’s
workforce and military-adjacent households

« Delivers architectural excellence and consistent high maintenance standards

« Fits the scale and character of surrounding neighborhoods via missing-middle
forms, buffers, and walkable block structure

« Optimizes public investment by leveraging existing infrastructure and
strengthening the tax base.

For these reasons, the requested PUD zoning is the most appropriate and responsible
path to deliver a unique, high-quality community that meets today’s housing preferences
while respecting Millers Crossing’s neighborhood character.

Item 3.
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Appendix: Architectural Renderings
COTTAGE PLAN

THE RICHMOND

3 Bedroom/ 2.5 Bath
1,167 SF

Item 3.
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Appendix: Architectural Renderings

COTTAGE PLAN

Item 3.

THE CHARLESTON

2 Bedroom/ 2.5 Bath
1,174 SF
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Appendix: Architectural Renderings
SINGLE FAMILY PLAN
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THE SAVANNAH

3 Bedroom/ 2.5 Bath
1,620 SF

68




Item 3.

Appendix: Architectural Renderings
SINGLE FAMILY PLAN
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THE ATHENS

2 Bedroom/ 2.5 Bath
1,569 SF
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Appendix: Architectural Renderings

SINGLE FAMILY PLAN
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THE OCONEE

2 Bedroom/ 2.5 Bath
1,280 SF
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Appendix: Architectural Renderings

DUPLEX PLAN

Item 3.
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THE BEAUFORT

2 Bedroom/ 2 Bath
PLAN A: 909 SF / PLAN B: 929 SF
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Appendix: Architectural Renderings
TOWNHOUSE PLANS

THE GEO RG ETOWN
PLAN A PLAN B

3 Bedroom /2.5 Bath 3 Bedroom /2.5 Bath
1,434 SF 1,140 SF

THE BLUFFTON

3 Bedroom/ 2.5 Bath
1,614 SF

Item 3.
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Iltem 4.

Commission Meeting
October 21, 2025
Item Name: Z-25-37

Department:
Presenter:

Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development

Chyvattee Vassar, Interim Director

Z-25-37— A request for concurrence with the Augusta Planning Commission to
APPROVE a petition by Nicholas Edry requesting a rezoning from zone P-1
(Professional/Office) to zone B-1 (Neighborhood Business) to develop a rental
property, affecting property containing approximately 0.21 acres located at 2054
Walton Way. Tax Map # 035-3-398-00-0

N/A
N/A
N/A

N/A
1. The Historic Preservation Commission (HPC) approval and subsequent issuance

o

of a Certificate of Appropriateness (COA) may be required prior to
commencement of any exterior changes to the parcel.

Installation of a 6 ft shadow box fence along the rear property line and along the
side property line that is adjacent to residential zoning and uses, per section 8-4-
13 of the Augusta Tree Ordinance.

Installation of a 20 ft buffer strip along the rear property line and installation of a
10 ft buffer strip along the side property line that is adjacent to residential zoning
and uses, per section 8-4-13 of the Augusta Tree Ordinance.

Should the applicant not provide the required six (6) parking spaces, then they
shall obtain approval of a parking variance prior to requesting a building permit
and/or business license at this parcel.

The development must comply with all aspects of the Augusta Tree Ordinance.
Approval of this rezoning request does not constitute approval of the conceptual
site plan submitted with the rezoning application. The proposed development
shall obtain site plan approval in compliance with Site Plan Regulations of
Augusta, Georgia prior to construction commencing on the property.

The development of the property shall comply with all development standards
and regulations set forth by the City of Augusta-Richmond County, Georgia, as
amended, at the time of development.

N/A

N/A
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Planning Commission
Staff Report

PLANNING & DEVEOPMENT DEPARTMENT

Hearing Date: October 6, 2025

Case Number: Z-25-37

Applicant: Nicholas Edry

Property Owner: Nicholas Edry

Property Address: 2054 Walton Way
Tax Parcel No(s): 035-3-398-00-0
Current Zoning: P-1 (Professional/Office)
Fort Gordon Notification Required: N/A
Commission District 6: Jordan Johnson
Super District 10: Francine Scott

APPLICABLE COMPREHENSIVE
ZONING ORDINANCE SECTION(S)

REQUEST PROPOSED USE/ACTIVITY

Rezoning from P-1
(Professional/Office) to B-1 Rental Property Section 21-1
(Neighborhood Business)

SUMMARY OF REQUEST:

This rezoning request consists of a parcel totaling 0.21-acres. The applicant seeks to rezone the property
from P-1 (Professional/Office) to B-1 (Neighborhood Business) to develop a residential investment
property and/or potential business uses per the letter of intent submitted with the application. The
property is located near the intersection of Heard Avenue and Walton Way.

COMPREHENSIVE PLAN CONSISTENCY:

According to the 2023 Comprehensive Plan the property is within the Old Augusta Character Area. The
vision for Old Augusta Character Area reflects to maintain and enhance its historic character and unique
mix of land uses while maintaining stability in established neighborhoods. Redevelopment should include
the removal of deteriorated and dilapidated structures, construct or rehabilitation of single-family
housing, new medium and high-density housing, additional commercial and office development, new civic
and institutional facilities. This request supports the vision for the Old Augusta Character Area by
enhancing its unique mix of land uses and construction of additional commercial development and
therefore, is consistent with the recommendations of the 2023 Comprehensive Plan Update.

FINDINGS:

1. The property is currently a professional office and was constructed in 1901.
2. There is no recent zoning history for the property and it resides within Augusta’s Summerville
Historic District.
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11.

Planning Commission
Staff Report

A total of six (6) off-street parking spaces would be required in the rear of the property.

The Georgia Department of Transportation (GDOT) Function Classification Map, 2017, classifies
this section of Walton Way as a major collector, while Heard Avenue is considered a local road.
Public transit is not available in the immediate area.

The subject property is served by both public water and sanitary sewer.

Adjacent zoning: West B-1 (Local Business} | East P-1 (Professional/Office) and R-1C (One-Family
Residential) | South R-1C (One-Family Residential | and North: P-1 (Professional/Office)
According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located in a Special
Flood Hazard Area.

According to the Augusta-Richmond County GIS Wetlands Layer there are no wetlands located on
the property.

The proposed rezoning to B-1 would be consistent with the 2023 Comprehensive Plan.

At the time of completion of this report, staff have not received any notifications concerning this
rezoning application.

ENGINEERING/UTILITIES COMMENTS:

Traffic

Engineering Comments:
None received at this time

Engineering Comments:

None received at this time

Utilities Comments:

“There is a 6” water line and there is a 12” sewer line on Walton Way that is available for their

»n

use.

RECOMMENDATION: The Planning Commission recommends Approval of the rezoning request to B-1
(Neighborhood Business) with the following conditions:

b

The Historic Preservation Commission (HPC) approval and subsequent issuance of a
Certificate of Appropriateness (COA) may be required prior to commencement of any
exterior changes to the parcel.

Installation of a 6 ft shadow box fence along the rear property line and along the side
property line that is adjacent to residential zoning and uses, per section 8-4-13 of the
Augusta Tree Ordinance.

Installation of a 20 ft buffer strip along the rear property line and installation of a 10 ft
buffer strip along the side property line that is adjacent to residential zoning and uses,
per section 8-4-13 of the Augusta Tree Ordinance.

Should the applicant not provide the required six (6) parking spaces, then they shall
obtain approval of a parking variance prior to requesting a building permit and/or
business license at this parcel.

The development must comply with all aspects of the Augusta Tree Ordinance.
Approval of this rezoning request does not constitute approval of the conceptual site plan
submitted with the rezoning application. The proposed development shall obtain site plan
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Staff Report

approval in compliance with Site Plan Regulations of Augusta, Georgia prior to
construction commencing on the property.

7. The development of the property shall comply with all development standards and
regulations set forth by the City of Augusta-Richmond County, Georgia, as amended, at
the time of development.

NOTE: This staff report includes the information available approximately two weeks prior to the Planning
Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the
hearing based on all the information available at that time.
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2054 Walton Way - Letter of Intent

This Letter of Intent is to serve as a request to Re-Zone the property located at 2054 Walton
Way, Augusta, GA 30904 from a Professional (P-1) Zoning, to a Business (B-1) Zoning per
Augusta-Richmond County Municipal Zoning Codes.

The property has undergone extensive updates in the past 6 years, and currently features 2
remodeled and updated bathrooms, and a large remodeled and updated kitchen, making it
extremely attractive to use as a residential investment property. Current surrounding
Zoning is a Mixture of B-1, R-1 and Professional, making the request for B-1 fitinto the
current uses and zoning surrounding this site.

B-1 will allow for greater flexibility in leasing the property and help contribute to housing
needs in the Summerville area of Augusta, while also allowing the owner to pursue
Business Uses/Tenant’s in the space should they desire this location.

We feel that a B-1 Zoning would be applicable for this site and the overall use of the
neighborhood and surrounding properties.

Item 4.
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SITEPLAN
2054 Walton Wy
Augusta, GA 30904

Parcel ID: 035-3-398-00-0

Lot area: 0.21 Acres
Paper Size: 11"x17"
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Item 5.

Commission Meeting
October 21, 2025
Item Name: Z-25-36

Department:
Presenter:

Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development

Chyvattee Vassar, Interim Director

Z-25-36— A request for concurrence with the Augusta Planning Commission to
APPROVE a petition by Birkie Ayer on behalf of D J Davis Enterprise, LLC,
requesting a rezoning from zone R-1C (One-Family Residential) to zone R-2 (Two-
Family Residential) to develop a duplex, affecting properties containing
approximately 0.14 acres located at 1622 and 1624 Luckey Street. Tax Map #’s 058-
4-102-00-0 & 058-4-101-00-0.

N/A
N/A
N/A

N/A

1. The applicant must successfully combine the two parcels into one parcel prior to
submitting for site plan review.

2. The applicant must petition for a variance for the reduction of the side setback
from 7 ft to 6 ft

3. Approval of this rezoning request does not constitute approval of the conceptual
site plan submitted with the rezoning application. The proposed development
shall obtain site plan approval in compliance with SitePlan Regulations of
Augusta, Georgia prior to construction commencing on the property.

4. The development of the property shall comply with all development standards
and regulations set forth by the City of Augusta-Richmond County, Georgia, as
amended, at the time of development.

N/A

N/A
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PLANNING & DEVB.OPMENT DEPARTMENT

Hearing Date: October 6, 2025

Case Number: Z-25-36

Applicant: Birkie Ayer

Property Owner: D J Davis Enterprise, LLC
Property Addresses: 1622 & 1624 Luckey St

Tax Parcel No: 058-4-102-00-0 & 058-4-101-00-0
Current Zoning: R-1C (One-Family Residential)
Fort Eisenhower Notification Required: N/A
Commiission District 1: Jodan Johnson

Super District 9: Francine Scott

APPLICABLE COMPREHENSIVE
ZONING ORDINANCE SECTION

REQUEST PROPOSED USE/ACTIVITY

Rezoning from R-1C (One-Family
Residential) to R-2 (Two-Family Duplex Section 15
Residential)

SUMMARY OF REQUEST:

This rezoning application is a request to rezone two (2) 0.07-acre properties located at 1622 & 1624 Luckey
Street from R-1C (One-Family Residential) to R-2 (Two-Family Residential) to develop a duplex.

COMPREHENSIVE PLAN CONSISTENCY:

According to the 2023 Comprehensive Plan the property is within the Old Augusta Character Area. The
vision for Old Augusta Character Area reflects to maintain and enhance its historic character and unique
mix of land uses while maintaining stability in established neighborhoods. Redevelopment should include
the removal of deteriorated and dilapidated structures, construct or rehabilitation of single-family
housing, new medium and high-density housing, additional commercial and office development, new civic
and institutional facilities. This request supports the rehabilitation of the Old Augusta Character Area by
establishing new medium-density housing, and therefore, is consistent with the recommendations of the
2023 Comprehensive Plan Update.

FINDINGS:

1. Both parcels are currently vacant as the homes that were previously located there became
inhabitable and had to be demolished.

2. The properties do not meet the requirements for a minimum lot width of 50 feet as both
properties measure 30 ft in width; however, the applicant intends to combine the properties
which will result in a compliant lot width of 60 ft.

91




,f(/‘ e sy Augusta-Richmond County

¢ g/0 R 6 1 &
P

Planning Commission

PLANNING & DEVEOPMENT DEPARTMENT

10.

11.

12.

13.

14.
15.

Staff Report

The properties do not meet the minimum square footage area of 5,000 square feet as the total
area of each property is 2,896 square feet; however, the applicant intends to combine the
properties which will result in a compliant square footage area of 5,792 sq ft.

The conceptual site plan submitted with the application for the proposed duplex shows that the
proposed location of the structure would meet the setback requirements for the R-2 zoning
district once the two parcels are combined.

The conceptual site plan submitted with the application for the proposed duplex shows that the
entrance/exit to the duplex will be facing Luckey Street and configured in the same manner as the
majority of other homes in the neighborhood.

R-2 zoning requires 2 parking spaces per dwelling unit for a minimum of 4 parking spaces. The
conceptual site plan submitted with the application shows 4 parking spaces.

There is not an existing sidewalk across the front of the property and no sidewalks are present
along Luckey Street.

The property has access to public potable water and public sanitary sewer.

According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located within a
Special Flood Hazard Area.

According to the Augusta-Richmond County GIS Map Layer there are no wetlands located on the
property.

Public transit is available to the north on Fifteenth Street approximately 700 feet walking distance
from the property.

According to the Georgia Department of Transportation State Functional Classification Map,
Luckey Street is classified as a Local Road.

About half of the surrounding properties on this block are zoned R-1C (One-Family Residential)
consisting of single-family homes ranging in size from approximately 0.06-acre to 0.21-acre with
the remaining properties consisting of vacant parcels. Adjacent properties to the east on Luckey
Street are currently zoned R-2.

The proposed rezoning is consistent with the 2023 Comprehensive Plan.

At the time of the completion of this report, staff have not received any inquiries regarding the
petition as advertised.

ENGINEERING/UTILITIES COMMENTS:

Traffic

Engineering Comments:
None received at the time of the completion of this report

Engineering Comments:

“If residences are to be rented, they are commercial development, not residential, and therefore
must go through a site plan submission”.

Utilities Comments:

“There is a 6” water line and a 12” sewer line on Luckey Street available for their use”.

Item 5.
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RECOMMENDATION: The Planning Commission recommends Approval of the rezoning request as the
proposed development is consistent with the 2023 Comprehensive Plan with the following conditions:

1.

The applicant must successfully combine the two parcels into one parcel prior to submitting for
site plan review.

The applicant must petition for a variance for the reduction of the side setback from 7 ft to 6 ft
Approval of this rezoning request does not constitute approval of the conceptual site plan
submitted with the rezoning application. The proposed development shall obtain site plan
approval in compliance with Site Plan Regulations of Augusta, Georgia prior to construction
commencing on the property.

The development of the property shall comply with all development standards and regulations
set forth by the City of Augusta-Richmond County, Georgia, as amended, at the time of
development.

NOTE: This staff report includes the information available approximately two weeks prior to the Planning

Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the
hearing based on all the information available at that time.

Item 5.
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m BIRKIE AYER, P.E.

CIVIL. ENGINEERING DESIGN & PLANNING

August 20, 2025

Department of Planning & Development
535 Telfair Street
Augusta, GA 30901

Re: Letter of intent —~ 1622 & 1624 Luckey Street
To Whom It May Concern,

The owner of the referenced property desires to combine the properties at 1622 & 1624
Luckey Street to facilitate the construction of a 2328 square foot, one story frame duplex.
In order to get approval for the construction of the duplex, it is first necessary to rezone the
properties from R-1C zoning to R-2 zoning.

After the rezoning, a variance for the reduction of the side setback from 7 feet to § feet will
be sought to facilitate the construction which is similar to two other projects located
adjacent to this site and owned by the same owner.

The final step will require a subdivision plat combing the two parcels into one parcel.
Any questions concerning this matter should be directed to this office.

Respectfully submitted

oo )
- Ai_» I -
Birkie Ayer, P.E. 3\
Tel. 706-306-7413

305 Brood Street Augusto, Georgio 30901
Tel. 706—722-8808 / 706—306—7413
Email: birkieayer@gmail.com
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Item 6.

Commission Meeting
October 21, 2025
Item Name: SE-25-11

Department: Planning & Development

Presenter: Chyvattee Vassar, Interim Director

Caption: SE-25-11- A request for concurrence with the Augusta Planning Commission to

P : APPROVE a petition by Dorinda Anin-Amponsah requesting a special exception

per Section 26-1(h) of the Comprehensive Zoning Ordinance to establish a family
personal care home with 6 clients, affecting property containing approximately 0.31
acres located at 3602 Abbey Road. Zoned R-1A (One-Family Residential). Tax Map
# 095-0-115-00-0.

Background: N/A

Analysis: N/A

Financial Impact: N/A

Alternatives: N/A

1. The home shall be limited to no more than 6 residents with full supervision. Any
live-in staff will be counted towards the maximum occupancy of the home.

2. Successful completion of a Code Enforcement inspection is required before
issuance of the business license.

3. The applicant must receive a City of Augusta business license and continue to
maintain a license with the State of Georgia. Proof of compliance with the
minimum requirements of Chapter 290-2-5-18 of the O.C.G.A must be provided,
and the applicant must provide annual inspection reports.

4. The home shall be staffed and maintained in compliance with all State
Department of Community Health regulations for a Family Personal Care Home.

5. No signage is permitted on the property

Recommendation:

Funds are available in N/A
the following accounts:

REVIEWED AND N/A
APPROVED BY:
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c ,/17/“4,1: Augusta-Richmond Countyj

¢ 280 R G I A
‘ Planning Commission

PLANNING & DEVE.OPMENT DEPARTMENT

Staff Report

Hearing Date: October 6, 2025

Case Number: SE-25-11

Applicant: Dorinda Anin-Amponsah

Property Owner: Dorinda Anin-Amponsah
Property Address: 3602 Abbey Road

Tax Parcel No(s): 095-0-115-00-0

Current Zoning: R-1A (One-Family Residential)
Fort Eisenhower Notification Required: N/A
Commission District 4: Tanya Barnhill-Turnley
Super District 9: Francine Scott

APPLICABLE COMPREHENSIVE

REQUEST P
SsS 2 ST/ RGN Y ZONING ORDINANCE SECTION(S)

Special Exception Family Personal Care Home Section 26-1(h)

SUMMARY OF REQUEST:

This special exception pertains to a 0.31-acre property located in the Barton Chapel Hills Subdivision and
is zoned R-1A (One-Family Residential). The property features a one-story, 2,008 square-foot residence
that was constructed in 1972. The applicant is seeking approval of a special exception to establish a family
personal care home with six (6) clients on the property.

On Wednesday, September 3, 2025, the Planning Commission voted to postpone the application to allow
for the applicant to meet with the Barton Chapel Hills Subdivision residents. Staff have not received any
updates regarding any community meetings.

COMPREHENSIVE PLAN CONSISTENCY:

This property is situated in the South Augusta Character Area. The 2023 Comprehensive Plan’s vision for
the South Augusta Character Area includes the continuation of mixed housing types at low to medium
density to preserve the suburban-style, single-family residential character that is predominant in the area.
Recommended Development Patterns for the South Augusta Character Area include maintaining low
density single-family residential development in areas where it is already the predominant land use, infill
residential development at densities compatible with the surrounding area and to place additional
commercial development at major intersections.
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PLANN!NG & DEVALOPMENT DEFARTMENT

Staff Report

FINDINGS:

SECTION 28-F-3 (B) HOME DESIGN REQUIREMENTS

Item 6.

Common Areas Requirement Existing
1. ADA-compliant Ramp {2010 standards) N/A
. Design for Accessibility N/A
1. Living Room (minimum of 120 sq ft) ~192 sq ft
V. Kitchen/Dining Room {(minimum of 80 sq ft) ~216 sq ft
V. Outdoor Space and Fencing Backyard enclosed by chain link
fence
Bedrooms or Private . e
- Requirement Existing
Living Spaces

BR1) ~208 sq ft/2 people
BR2) ~120sq ft/1 person
I Bedrooms (minimum 100 sq ft per person) BR3) ~196 sq ft/1 person
BR4) ~168sq ft/1 person
BR5) ~149 sq ft/1 person

| Bathroom Facilities Requirement Existing
|
- I i Functional toilet (1:4 occupants*) B 3
I. Showering/Bathing Facility (1:6 occupants*} 2
. ' ADA-compliant Facilities (2010 standards) N/A
*Includes persons who reside there and receive care, care providers, and other persons living in the |
home.
Off-Street Parking Requirement Proposed
I. 4 Total Required Spaces** ! 6
**Homes must meet the requirements for Off-Street Parking in Section 4-2 of the Comprehensive Zoning
' Ordinance. - - I
1. The applicant proposes to establish a Family Personal Care Home, providing care for six (6)

residents.

The residence contains five (5) bedrooms and two and a half (2.5) bathrooms, along with a living
room, kitchen and dining room combo, laundry room, visiting area, and an office. No additions
have been proposed at this time.

The home will be operated by one (1) staff member per shift, which will care for a maximum of
six (6) clients.

There are no other established family personal care homes within twelve hundred (1,200) feet of
the subject property.

According to the Georgia Department of Transportation State Functional Classification Map, 2017,
Abbey Road is classified as a local road and Barton Chapel Road is classified as a minor arterial
route.
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6. The nearest bus stop is located on Barton Chapel Road and is approximately one hundred sixty-
five (165) feet from the subject property.

7. Public water is present in the area, but public sewer is not.

8. According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located within a
Special Flood Hazard Area.

9. According to the Augusta-Richmond County GIS Map Layer there are no wetlands located on the
property.

10. The proposal is compatible with surrounding land uses and consistent with aspects of the 2023
Comprehensive Plan.

11. At the time of completion of this report, staff have received one individual in opposition regarding
this application.

ENGINEERING/UTILITIES COMMENTS:

Traffic Engineering Comments:

e None received at this time
Engineering Comments:

e None received at this time
Utilities Comments:

e None received at this time

RECOMMENDATION: The Planning Commission recommends Approval of the special exception to
establish a Family Personal Care Home with the following conditions:

1. The home shall be limited to no more than 6 residents with full supervision. Any live-in staff will
be counted towards the maximum occupancy of the home.

2. Successful completion of a Code Enforcement inspection is required before issuance of the
business license.

3. The applicant must receive a City of Augusta business license and continue to maintain a license
with the State of Georgia. Proof of compliance with the minimum requirements of Chapter 290-
2-5-18 of the 0.C.G.A must be provided, and the applicant must provide annual inspection
reports.

4. The home shall be staffed and maintained in compliance with all State Department of Community
Health regulations for a Family Personal Care Home.

5. No signage is permitted on the property.

NOTE: This staff report includes the information available approximately two weeks prior to the Planning
Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the
hearing based on all the information available at that time.
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Item 6.

Letter of Intent to open a Personal Care home

Date: 7/24/2025

Augusta Planning and Development
535 Telfair St.

Augusta, GA 30901

To Whom It May Concern:

My name is Dorinda Anin-Amponsah, a healthcare worker, with over 15 years of work experience. | am
writing to formally express my intent to open a personal care home at 3602 Abbey Rd, Augusta Ga,
30906. The name of the facility will be known as Canalway Personal Care Home.

Although I have worked with all age groups, | enjoy working with the elderly. Over the years, | gained my
patient care experience while working in the hospitals, retail settings, and volunteering in nursing
homes. While working with the elderly, | saw the need for care for them. Although 1 can work in an
already establish facility, | desire to open a place of my own to render compassionate and individualized
care. Besides assisting with daily living activities in a safe, respectful and home-like environment, my
expertise in the medical field will ensure that regulatory requirements and licensing set forth by the
state are met. My goal is to promote independence which catering to their physical, emotional and social
needs. | am currently working with an establish agency who will train me and my staff to provide
necessary certifications, inspections, services, plans and policies in accordance with state regulations.

Thank you for your time and consideration. t look forward to working with your office throughout this
process.

Sincerely,
Dorinda Anin-Amponsah

Canalway Personal Care Home.
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GAINES
CAPITAL
INVESTMENTS

Date: August 18, 2025

To: Augusta Planning and Zoning

Subject: Objection to the plan to convert 3602 Abbey Road into a personal care home

I am writing as a concerned property owner at Barton Chapel Hill 3604 Abbey Road regarding
the proposed plan to convert the property at 3602 Abbey Road into a personal care home facility
for the elderly. While I have deep respect for the care and dignity our elderly community
deserves, I strongly believe this type of facility does not belong in the middle of a residential
neighborhood for the following reasons:

1.

Traffic and Parking Concerns

A personal care home will bring frequent staff members, medical providers, delivery
services, visitors, and emergency vehicles into a street designed for limited residential
use. This will create congestion, restrict parking availability for residents, and increase
the risk of blocked driveways or traffic accidents.

Noise and Disturbances

The facility will generate a level of activity inconsistent with the quiet character of our
neighborhood. Staff shift changes, visitors at irregular hours, and emergency calls—often
involving ambulances or fire trucks—will disrupt the peace and quiet expected in a
residential area.

Safety and Emergency Response Issues

A facility of this nature increases the likelihood of frequent emergency responses. The
additional strain on first responders could impact both the safety of the residents within
the facility and the wider neighborhood.

Impact on Property Values

The introduction of a commercial-style care facility in a residential block is likely to
negatively affect nearby property values. Potential homebuyers are often deterred by
increased traffic, loss of privacy, and nonresidential activity in close proximity.

. Zoning and Neighborhood Character

A personal care home operates as a business and is more appropriately located in areas
zoned and equipped for such facilities. Allowing this use in our neighborhood

Item 6.
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Item 6.

undermines zoning protections and sets a concerning precedent for other commercial
operations to move into residential communities.

6. Privacy and Quality of Life
With a revolving staff, frequent visitors, and higher-than-normal foot and vehicle traffic,
residents next door and across the street would experience diminished privacy, security,
and overall quality of life.

7. Infrastructure Strain
Increased water, sewage, trash, and utility usage from a care facility places a heavier
demand on infrastructure designed for single-family households, not commercial-level
operations.

For these reasons, I respectfully object to the approval of 3602 Abbey Road Augusta GA 30906
as a personal care home. Elder care is a vital service, but such facilities belong in properly zoned
areas designed to handle the demands of this type of operation, not in a quiet residential
neighborhood.

Thank you for your time and consideration of this matter.

Best Regards,

Eric Gaines

PO BOX 14161
Augusta GA 30906
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Iltem 7.

Commission Meeting
October 21, 2025
Item Name: SE-25-12

Department: Planning & Development
Presenter: Chyvattee Vassar, Interim Director

SE-25-12— A request for concurrence with the Augusta Planning Commission to
APPROVE a petition by Moses Missionary Baptist Church requesting a special
exception per Section 26-1(a) of the Comprehensive Zoning Ordinance to install two
monument signs and bring an existing church into zoning conformance, affecting
properties containing approximately 1.43 acres located at 27, 29, 33, 112 and 120
Walker Street, 515, 516, and 611 First Street, 109 Watkins Street, and 616 Forsythe
Street. Zoned R-3C (Multiple-Family Residential). Tax Map #’s 047-4-291-01-0,
047-4-290-00-0, 047-4-289-00-0, 047-4-410-00-0, 047-4-404-00-0, 047-4-280-00-0,
047-4-288-00-0, 047-4-420-00-0, 047-4-416-00-0, & 047-4-414-00-0. Zoned R-3C
(Multiple-Family Residential).

Background: N/A
Analysis: N/A
Financial Impact: N/A

Alternatives: N/A

1. Permits are required for the two proposed signs.

2. Development of the property shall comply with all development standards and
regulations set forth by the City of Augusta-Richmond County, Georgia, at the
time of development.

Caption:

Recommendation:

Funds are available in the N/A
following accounts:

REVIEWED AND N/A
APPROVED BY:
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PLANNING & DEVELOPMENT DEPARTMENT

Hearing Date: October 6, 2025

Case Number: SE-25-12

Applicant: Moses Missionary Baptist Church

Property Owner: Moses Missionary Baptist Church
Property Address: 27, 29, 33, 112 and 120 Walker Street,
515, 516, and 611 First Street, 109 Watkins Street, and
616 Forsythe Street

Tax Parcel No(s): 047-4-291-01-0, 047-4-290-00-0,
047-4-289-00-0, 047-4-410-00-0, 047-4-404-00-0,
047-4-280-00-0, 047-4-288-00-0, 047-4-420-00-0,
047-4-416-00-0, & 047-4-414-00-0

Current Zoning: R-3C (Multiple-Family Residential)
Fort Gordon Notification Required: N/A

Commission District 1: Jordan Johnson

Super District 9: Francine Scott

APPLICABLE COMPREHENSIVE
ZONING ORDINANCE SECTION(S)

REQUEST PROPOSED USE/ACTIVITY

Install two monument
signs and bring an existing
church into zoning
conformance

Special Exception Section 26-1(a)

SUMMARY OF REQUEST:

This special exception involves ten parcels totaling approximately 1.43-acres and situated in the R-3C
(One-Family Residential) zone. The properties front Walker, First and Watkins and Forsythe Streets. The
main parcel and largest property, 112 Walker Street, contains Moses Missionary Baptist Church and a
paved parking lot; many of the tracts the church own remain largely vacant, undeveloped land. According
to the Augusta-Richmond County Tax Office records, the church was constructed in 1983. This request
seeks to bring the church properties into zoning conformance and support the installation of two
monument signs.

COMPREHENSIVE PLAN CONSISTENCY:

According to the 2023 Comprehensive Plan these properties are located within the Old Augusta Character
Area. The vision for Old Augusta is to maintain and enhance its historic character and unique mix of land
uses while maintaining stability in established neighborhoods. Underutilized parcels should be
redeveloped with respect for existing development patterns and the historic architecture in the area. The
proposed special exception request is consistent with the 2023 Comprehensive Plan.
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FINDINGS:

10.

11.

Churches and other religious institutions are not permitted by-right in the R-3C (Multiple-Family
Residential) zone but may be granted with the approval of a special exception.

There is no recent zoning history for the property.

Section 26-1(a) of the Comprehensive Zoning Ordinance, churches and other religious institutions
may be permitted by Special Exception in the R-3C (Multiple-Family Residential) zone if they
generally conform to the following criteria:

e Atract upon which a church is to be established shall have at least one hundred (100) feet
of frontage on a collector street or an arterial street and be at least one-half acre in area.
The affected properties front local roads, the church has been integrated in the
community for several decades.

e Structures shall be set back at least twenty-five (25) feet from any property line separating
the subject property from residentially zoned or developed properties. The footprint of
the church sits on the property line of Walker Street and measures approximately 19.5
feet from Forsythe Street and 68 feet from First Street. Placement of the structure
exceeds the minimum rear setback of 25 feet.

o  Off-street parking shall conform to Section 4 of this Ordinance. The site has 26 paved off-
street parking spaces, including 3 handicap spaces. Required parking is calculated at a
rate of 1 space for every 3 seats in the main sanctuary at maximum capacity.

e A plan illustrating compliance with the above requirements shall be submitted to the
Planning Commission before the proposal is placed on the agenda. The Planning
Commission shall determine that all the foregoing requirements have been satisfied, and
further, that the benefits of the proposed church are greater than any possible
depreciating effects and damages to the neighboring properties. N/A

The intends to install two, 6-foot-tall monument signs at 33 Walker Street and 120 Walker Street.
The signs would measure 9 square feet and 18 square feet in size, with no additional
improvements planned for the site.

The site has access to public water and sanitary sewer.

According to the FEMA Flood Insurance Rate Maps (FIRM) the properties are not located within
the Special Flood Hazard Area but are protected by the levee.

According to the Augusta-Richmond County GIS Map Layer there are no wetlands located on the
properties.

The nearest transit bus stop measures 0.07 miles from the properties.

The Georgia Department of Transportation (GDOT) Function Classification Map, 2017, classifies
Walker, First and Watkins and Forsythe Streets as local roads.

The proposed special exception is consistent with the 2023 Comprehensive Plan. The surrounding
area mainly consists of low to medium-density residential land uses and is primarily situated in
the R-3B and R-3C (Multiple-Family Residential) zones.

At the time of the completion of this report, staff have not received any inquiries regarding the
petition as advertised.
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ENGINEERING/UTILITIES COMMENTS:

Traffic Engineering Comments:
e None received at this time

Engineering Comments:
¢ None received at this time

Utilities Comments:
e None received at this time

Augusta-Richmond County

Iltem 7.

Planning Commission
Staff Report

RECOMMENDATION: The Planning Commission recommends Approval of the special exception request

with the following condition:

1. Permits are required for the two proposed signs.

2. Development of the property shall comply with all development standards and regulations set
forth by the City of Augusta-Richmond County, Georgia, at the time of development.

NOTE: This staff report includes the information available approximately two weeks prior to the Planning

Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the vight to make a verbal recommendation at the

hearing based on all the information available at that time.
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Item 7.

July 10, 2025

Subject: Letter of Intent to Install Signage on Church Property

We are writing to request a special exception to install signage on two properties owned by Moses
Missionary Baptist Church (120 Walker Street and 33 Walker Street).

We are submitting this Special Exception Application to install signage for the following reasons:

to serve as a communication tool (sharing information about Moses Missionary Baptist Church
to maintain an ongoing presence in the community

to improve visibility and to identify that the church is the owner of the vacant property

to deter individuals from dumping trash, old tires, etc. on church property

We believe the signs would serve as a valuable tool for enhancing community awareness and providing
information about our church. The signs will be designed and installed in a way that is respectful and
complementary to the church’s property and values. We propose the following:

install a sign at 120 Walker Street (vacant lot on the side of the church)
install a sign at 33 Walker Street (vacant lot across the street from the church)
cover all associated costs, including installation and maintenance

¢ ensuring the design adheres to local zoning and signage regulations

A mock-up of the proposed sign is provided in the Special Exception Application package. We
respectfully request permission to allow the installation of this signage. Please feel free to contact the
church office at (706) 724-9502 or email shenderson @ mosesaugusta.com to discuss this proposal further
or to arrange a meeting.

Thank you for considering this request.
Respectfully submitted,

tﬁ?ﬁ%& &’ji’ .. e

Shirley Anderfon, Chair, Board of Trustee

i IV

Pastor Jamaal Wilcher, Senior Pastor/Teacher

%W‘/W

Sharon Henderson, Administrator/Trustee

PASTOR JAMAAL WILCHER
SENIOR PASTOR { TEACHER

112 WALKER STREET - AUGUSTA, GA 30901  MAILING ADDRESS: P.O.BOX 351 - AUGUSTA, GA 30903 T (706) 724-
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Item 8.

Commission Meeting
October 21, 2025
Item Name: SE-25-13

Department: Planning & Development
Presenter: Chyvattee Vassar, Interim Director

SE-25-13— A request for concurrence with the Augusta Planning Commission to

Caption: Deny a petition by GURU NAAM, LLC, on behalf of Convenience Retailers, LLC,
requesting a special exception per Section 21-2(c) of the Comprehensive Zoning
Ordinance to establish a liquor store, affecting property containing approximately
1.25 acres located at 2220 Gordon Highway. Tax Map # 067-0-050-00-0. Zoned B-
1 (Neighborhood Business).

Background: N/A

Analysis: N/A

Financial Impact: N/A

Alternatives: N/A

Recommendation: Denial

Funds are available in the N/A
following accounts:

REVIEWED AND N/A
APPROVED BY:
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Item 8.

GBS0 R G I 4

Q@/M,ZZ Augusta-Richmond County

Planning Commission
Staff Report

PLAMNING & DEVELOPMENT DEPARTMENT

Hearing Date: October 6, 2025

Case Number: SE-25-13

Applicant: GURU NAAM, LLC

Property Owner: Convenience Retailers, LLC
Property Address: 2220 Gordon Highway

Tax Parcel No(s): 067-0-050-00-0

Current Zoning: B-1 (Neighborhood Business)
Fort Eisenhower Notification Required: N/A
Commission District 4: Tanya Barnhill-Turnley
Super District 9: Francine Scott

APPLICABLE COMPREHENSIVE

REQUEST PROPOSED USE/ACTIVITY ZONING ORDINANCE SECTION(S)
Special Exception Liquor Store 21-2(c)
SUMMARY OF REQUEST:

This special exception involves a 1.25 acre-tract situated in the B-1 zone, at the corner of Milledgeville
Road and Gordon Highway. Currently, the site is undeveloped, vacant land. The request for a special
exception is to establish a liquor store adjacent to three (3) smaller retail businesses under the current
zoning.

COMPREHENSIVE PLAN CONSISTENCY:

The subject property is located within the South Richmond Character Area. A rural landscape
predominates, but some conventional suburban residential development is taking place. Standalone
commercial establishments are scattered throughout the area, serving residents and travelers passing
through on the major highways. The vision for the South Richmond Character Area is to maintain its
predominant rural atmosphere characterized by large tracts of forest land, open space, rural residences,
some farms, and creeks. Additional suburban residential and commercial development will be located in
areas designated for such uses. Public facilities and services will be expanded as necessary to
accommodate the growing population.

FINDINGS:

1. Liguor stores are not allowed by-right in the B-1 zone but may be granted with the approval of a
special exception.

2. Per Section 21-2(c) of the Comprehensive Zoning Ordinance, liquor stores are permitted by
Special Exception in a B-1 (Neighborhood Business) zone if they generally conform to the following
criteria:
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C,/[«L‘V te .-,/if; Augusta-Richmond County

Item 8.

R @I A

Planning Commission

PLANNING & DEVEL.OPMENT DEPARTMENT

10.
11.

Staff Report

e The nature of the surrounding area is not predominantly residential with only a few
commercial uses interspersed. Compliant with this provision, where the intersection of
Milledgeville Road and Gordon Highway is primarily commercial in nature.

e The property is at the intersection of two arterial streets or within 500 feet of such an
intersection. Non-compliant with this provision, though the site is positioned at a key
intersection, Milledgeville Road is identified as a major collector street. The closest
intersection of two arterial streets is Barton Chapel Road and Gordon Highway, which is
approximately 640 feet away.

e The property is not within 1,000 feet of a public park or recreation area, school, or library.
Compliant with this provision, the closest school is Barton Chapel Elementary School, and
it is not within 1,000 feet. The closest public park or recreation area is Bayvale Park, and
it is not within 1,000 feet. Lastly, the closest library is Friedman Branch Library, and it is
not within 1,000 feet.

Adjacent zoning: East and West: B-2 (General Business) | North: B-2 (General Business) | South:
B-2 (General Business), A (Agriculture), and LI (Light Industry)

According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located within a
Special Flood Hazard Area.

According to the Augusta-Richmond County GIS Map Layer there are no wetlands located on the
property.

Public water is present, but sewer is not.

Public transit is not available near this parcel.

According to the Georgia Department of Transportation State Functional Classification Map, 2017,
Gordon Highway is classified as a principal arterial, and Milledgeville Road is classified as a major
collector route.

According to the Preliminary Traffic Impact Worksheet, Traffic Engineering has determined that a
traffic study is not necessary for the proposed development.

This special exception is not consistent with the 2023 Comprehensive Plan.

At the time of completion of this report, staff have not received any inquiries regarding the

petition as advertised.

ENGINEERING/UTILITIES COMMENTS:

Traffic Engineering Comments:

None received at this time

Engineering Comments:

“Site plan must be approved. Entrance angle off of Milledgeville Rd should be as close to 90
degrees as possible”.

Utilities Comments:

“There is a 20” water line on Milledgeville Road. There is currently no sewer available on the site.
They will need to acquire an easement next door to get to the sewer”.
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Item 8.

C ﬁ’/z } coyg- et Augusta-Richmond County
;7 A Planning Commission
Staff Report

PLANNING & DEVELOPMENT DEPARTMENT

RECOMMENDATION: The Planning Commission recommends Denial of the Special Exception request with
the following conditions:

NOTE: This staff report includes the information available approximately two weeks prior to the Planning
Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the
hearing based on all the information available at that time.
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Rezoning Letter of Intent

08/26/2025
Planning Department
Richmond County
Augusta GA
RE: Rezoning Letter of Intent

Existing Zoning: B1

Proposed Zoning: B2

2220 Gordon Hwy Augusta GA
To Whom it May Concern,
We are requesting zoning change of Parcel#067-0-050-00-0

2220 Gordon Hwy Augusta GA. Its current designation of B1 to the proposed
designation of B2.

We are requesting this zoning to facilitate the construction of a ligour Store.We are
confident that this project will be a positive addition to this area.We are available to
meet the planing Commission and staff to discuss the application detail.

Thank you for your time and consideration.

Sincerely,

Maninder Singh O«N'\"’
Guru Naam LLC

2324 Malone Way
Evans GA 706-284-7578

manhiani@yahoo.com

Item 8.
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Item 8.

{”—--‘ g \
" 2 Z o~ - TN LS DEFART
€3 } £ 4 R LR ¥ A
_ / Hameed Malik, PE, Ph. D., Director

<

John Ussery, PE, Assistant Director of Traffic

PRELIMINARY TRAFFIC IMPACT WORKSHEET

Address of property: 2770 seporn HWY )
67 —0-050-06-0

Tax Parcel! Number:

e

Type of Development (Circle One): ‘Commerciol 1 Industrial or Residential or Other

Any new public roadways? (Circle One): Yes or No
Proposed Development Less Than 20 Lots (Circle One): Yes or No; if *Yes”, contact Traffic Engineering at
706-821-1850 and ask to speak to the Traffic Operations Manager or Assistant Director prior to completing

worksheet.

Existing streets adjacent to property: 1) 00 His 3)

2) _,mﬁegaﬂg_&t_ 4) .
Volume on each existing street (AADT): 1) 3} . <0 3)

2) 4 a) =
Level of Service (LOS) on each street: 1) F 3)

2)__. — 4)

— C—e——

Land Use Type / Code {ITE Trip Generation): ; Coe Chrre (89 3)/ }}caﬁl&_&k’/ i )

Basis for Calculation {sq ft, # units, etc.): £ g:'o 1Ce> [ UL Qb !

Trips Generated by Proposed Development: _,E_L,,/ 3:§=-H78

Adjusted street volumes based on trips generated:

Hy__ 3. 7¢ce 3)
e 4)

Projected Level of Service (LOS) on each street based on trips generated:
1) 3 3)

2) = s 4) e

Augusta Enginersing Department — Traffic Engineering
452 Walker St, Ste 120 — Augusta, GA 30901
(706) 821-1850 ~Fax (706) 796-5045
WWW AUGUSTAGA.GOV
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* If there are more than 4 streets affected by proposed zone change and development, include on separate
sheet of paper or use a second form.

** Utilize the website https://gdottrafficdata.drakewell.com/publicmultinodemap.asp for current volume
data.

***Utilize the website https://www.fhwa.dot.zov/policyinformation/pubs/pl18003/chap00.cfm for LOS
calculations/tables.

**** Use current edition of the ITE Trip Generation Manuals.

Official Use Only

Item 8.

Does this Rezoning Application require a full Traffic Impact Study/Analysis (TIS/TIA): Y or@

Date of Review: S€ptember 9, 2025

' Signature of Traffic Engineer or Designee: |

Print Name: Marques Jacobs

Title: 1raffic Operations Manager

Augusta Engineering Department ~ Traffic Engineering
452 Walker St, Ste 120 — Augusta, GA 30901
(706) 821-1850 — Fax (706) 796-5045
WWW.AUGUSTAGA.GOV

130




Item 8.

P av sdetn asay; sanpuadat v jus
10 PIWENIOI AL L0 ROPEGLID)I|

UG VO ‘EisuBny

£€9223d G206
L060€ VO “ejsnbny
00€ 93ING 1891G lfeylal SES
swuedsaq juswdojaaeg p Sujuueid
e1snbny Jo Ao :Ag paonpoid

Auadosg ysfans -

lelsy

AemybBiH uoplo9 0zZzz
SZ0Z ‘9 1240320

€1-92-3S
uoissiwwos Buiuueld

0-00-050-0-290 ‘I®
9771 ‘siejje}ay 80USIUSA
j0Jleyeq uo ‘577 'AVYN NHND :alire

‘AemyBiH uopio9 0Zzz
1e pajedo| seloe Gz Alstewixosdde Buuiejuoo
Auedoid Bunoeye *esols Jonbij e ysigeise o}
aoueuipIO Buuoz aaisusysidwon ayy jo (9)Z-12
uonoes Jed uopdeoxg [eineds v :3sanbay




0-00-0$0-0-£90 :182
D711 ‘sie|le}oy SaUS|UBA
Jo Jleysqg uo ‘01T ‘WYVN NHND :@
‘RemybiH uopioo 0zzZ

132

=N

10 éuauew

1e pajeoo) seloe 6Z'| Ajejewixoidde Buluieluco
Auadold Bunosye ‘es0)s jonbij e ysiigelse o}
aoueuIplQ Buluoz aaisuayaldwon sy jo (0)z-12
uoljoes Jad uoiidenx3 |ewedg v :3sanbay

SSY PV P 25013 dojeAap oy pa
NANY (0 WA P3N
U1 04 [BILALXS PI {RIRI 10 sitaunedap pue seautede snojiea Aq
PaIAUIng ST UONUIIAIH 22108 Afs HodN UL S RISy jgepiear
SPOYIa 15aq o1 Aq pajiduo) u3aq swy el sup2 w0 pajuesaidal erep ol

aeunesK YO Eistdny

€€9¢¢ad 5202/52/6
L060¢ v "eisnbny
00€ NG |2ang Jejis) Geg
woewpedag juswdojaaag p Bujuueld
ejsnbny jo A1) :Ag peonpoiy

[BIUSPISIY SWOH |
painjoejnue HN-Y

_«._E%_mwm
Anweg-oidniny :ge-y B

JeRUspIsoY
Alwed aup vi-y

Ansnpu) b 1
ssauisng [eseuan :z-g I

mmmc_m...m_
pooyloqybiaN :|-g =

aln)naitby :y
uonesyisse|n bujuoz
Auedoud yoefans

Buiuoz juaiingy

nesess R

AemyBiH uopios) 0zzZ

SZ0Z ‘9 4990320
€1-92-3S
uojssiwwon Buiuueld




o e, —

e L

=




Item 9.

Commission Meeting
October 21, 2025
Item Name: Ordinance #7986

Department: Planning & Development

Presenter: Chyvattee Vassar, Interim Director
A request to AMEND Ordinance No. 7986 that was approved August 19,

Caption: . i .
PH 2025, by the Augusta Commission for Planning & Development zoning case

Z-25-30. The street name for this petition was entered incorrectly only in the
Ordinance. P&D staff corrected the change to reflect the correct address.

Background: N/A

Analysis: N/A

Financial Impact: N/A

Alternatives: N/A

Recommendation: N/A

Funds are available in  N/A
the following accounts:

REVIEWED AND N/A
APPROVED BY:
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Item 9.

ORDINANCE NO.qi 8'(0

An Ordinance to amend the Comprehensive Zoning Ordinance adopted by the Augusta, Georgia
Commission effective September 16, 1997 (Ordinance No. 5960), together with all amendments which
have been approved by either the Augusta Commission as authorized under the Home Rule Provisions
of the Comprehensive Zoning Map from the Constitution of the State of Georgia," by changing the
Comprehensive Zoning map by rezoning from Zone R-3C (Multiple-family Residential) to Zone B-2
(General Business) affecting property located in the southwest quadrant at the intersection of Stevens
Creek Road and River Watch Parkway, and for the repeal of ordinances in conflict herewith and for

other purposes:

THE AUGUSTA, GEORGIA COMMISSION HEREBY ORDAINS:

SECTION 1. The Comprehensive Zoning Ordinance adopted by the Board of Commissioners of
Richmond County on the 15th day of November 1983, the caption of which is set out above, changing

the Comprehensive Zoning Map by changing the zoning from R-3C (Multiple-family Residential) to Zone
B-2 (General Business) on the property as follows:

Commence at the intersection of the east road right-of-way line of E. Robinson Avenue with the north
road right-of-way line of Gordon Highway; thence in an easterly direction along said north road right-
of-way line of Gordon Highway a distance of 2,944.39 feet, more or less to the Point of Beginning;
thence North 04°1120” East 499.97 feet; thence North 79°46°07 * West 186.00 feet; thence North
04°11°20” East 586.37 feet; thence South 82°12°23” East 683.93 feet; thence South 17°51°50” East
499.73 feet; thence South 26°11°20" East 93.25 feet; thence South 86°58°57"” West 217.32 feet; thence
South 08°10°03” East to said north road right-of-way line of Gordon Highway; thence South 86°55°48”
West along said north road right-of-way line of Gordon Highway a distance of 603.91 feet to the Point
of Beginning. Containing 16.1 acres, more or less. Located at 350 Digital Drive, Tax Map #079-0-
268-00-0.

SECTION II - This amendment to the Comprehensive Zoning Maps for Augusta, Georgia, is subject to the
following conditions:

1. The total height of any structure shall not exceed 68 feet, excluding the housing of elevators,
equipment required to operate and maintain the building, and parapet walls, but no structure or
any space above the height limit shall be allowed for the purpose of providing additional enclosed
space for commercial use and all elevators and equipment shall be screened.

Z-25-30
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Item 9.

2. Aphase plan for the development will be submitted. The first phase that is outside of the wetlands
and may be submitted for site plan approval provided the inert land field has been remediated
per Augusta-Richmond County Engineering and Planning Department directors. The second
phase of the site plan review will be for portions of the development within the wetlands and
shall be contingent upon the Ammy Corps of Engineers approval and the remediation of the
unauthorized inert land field per Augusta-Richmond County Engineering and Planning
Department.

3. Materials in the existing inert landfill shall either be entirely removed, or the owner will need to
rezone the affected areas of the property to support the existing inert fill area prior to submitting
for a land disturbance permit and building permit.

4. The developer shall provide an enhanced landscape buffer along Gordon Highway, the
development shall provide a staggard double landscaped street yard consisting of at least one (1)
large tree for each forty-five (45) linear feet on the center of street frontage, with a large tree
being located within twenty feet (20°) of each side property line.

5. The proposed development shall comply with all requirements of the Traffic Engineering
Department and Georgia Department of Transportation at the time of submittal for site plan
approval.

6. Approval of the rezoning request shall not constitute approval of the conceptual site plan
submitted with the rezoning application. The proposed development shall go through Site Plan
approval process in compliance with the Site Plan Regulations of Augusta, Georgia prior to
construction commencing on the property.

7. This development project shall comply with all development standards and regulations set forth

by the City of Augusta, GA at the time of development.

All lighting shall be downcast and pointed away from the residential property line.

9. The required parking shall equal office square feet + flex office square feet + 300 square feet of
GFA of office space.

&0

SECTION III. All Ordinances or parts of Ordinances in conflict with this Ordinance are hereby repealed.

- seal thereof this ﬁ day of/ _‘é\g“g , 2025,
P it By O

(
Mayor Gamgi{ L. Johnson

Ry oL SO TY

il RS g M

3
H
)

Lf:na J. Bormer Cle& o¥ Eommlssmn

]"lt’ns:pfﬂtmwasrpubkshedm-&he Aagamﬁx Chronicle, Thursday, July 17, 2025, by the Planning Commission
for a public hearing on August 4, 2025.

One Reading

Z-25-30

136




Item 10.

Commission Meeting
October 21, 2025
Item Name: Amend Ordinance No. 7980

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development

Chyvattee Vassar, Interim Director

A request to AMEND Ordinance No0.7980 that was approved July 22, 2025,
by the Augusta Commission for Planning & Development zoning case Z-25-
24. The request is to remove condition #8 from the recommendations. The
Planning Commission and P&D staff are both in agreement with the removal
of condition #8.

N/A
N/A
N/A

N/A

Remove condition #8 *The development shall provide a twenty (20) foot
buffer around the entire development with a ten (10) foot planted area and a
ten (10) foot grass area*

N/A

N/A
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Item 10.

Amend
ORDINANCE No.jﬁg 0

An Ordinance to amend the Comprehensive Zoning Ordinance adopted by the Augusta, Georgia
Commission effective September 16, 1997 (Ordinance No. 5960), together with all amendments which
have been approved by either the Augusta Commission as authorized under the Home Rule Provisions
of the Comprehensive Zoning Map from the Constitution of the State of Georgia," by changing the
Comprehensive Zoning map by rezoning from Zone R-1A (One-family) to Zone PUD (Planned Unit
Development) affecting property located in the southwest quadrant at the intersection of Stevens Creek

Road and River Watch Parkway, and for the repeal of ordinances in conflict herewith and for other

purposes:

THE AUGUSTA, GEORGIA COMMISSION HEREBY ORDAINS:

SECTION 1. The Comprehensive Zoning Ordinance adopted by the Board of Commissioners of

Richmond County on the 15th day of November 1983, the caption of which is set out above, changing

the Comprehensive Zoning Map by changing the zoning from R-1A (One-family Residential) to Zone PUD

(Planned Unit Development) on the property as follows:

Z2-25-24

Commence at the intersection of the south road right-of-way line of Mayo Road with the west road
right-of-way line of Steven Creek Road; thence in a southwesterly direction along said west road right-
of-way line of Stevens Creek Road a distance of 200.69 feet, more or less to the Point of Beginning;
thence South 45°48°09” East continuing along said west road right-of-way line of Stevens Creek Road
a distance of 106.68 feet; thence South 25°38°10” East still along said west road right-of-way line of
Stevens Creek Road a distance of 67.22 feet; thence South 43°20°05” East continuing along said west
road right-of-way line of Stevens Creek Road a distance of 2.09 feet; thence South 48°22°3 1% East still
along said west road right-of-way line of Stevens Creek Road a distance of 88.33 feet; thence South
49°47°52” East still along said west road right-of-way line of Stevens Creek Road a distance of 207.26
feet to the intersection of the north road right-of-way line of River Watch Parkway; thence South
03°47°22” East 18.38 feet; thence South 44°42°27” West along said north road right-of-way line of
River Watch Parkway a distance of 167.82 feet to the point of a curve concave to the northwest with a
radius of 1,036.82 feet with a cord distance of 50.93 feet bearing 49°50°54” West and distance of 50.93
feet to a point of a curve concave to the northwest with a radius 1,036.82 feet with a cord distance of
121.80 feet bearing South 54°37°22” West and a distance of 121.87 feet; thence South 63°47°41” West
still along said north road right-of-way line of River Watch Parkway a distance of 777.25 feet; thence
North 24°10°50” Wesst continuing along said north road right-of-way line of River Watch Parkway a
distance of 4.64 feet; thence South 64°26°03” West still along said north road right-of-way line of
River Watch Parkway a distance of 149.93 feet; thence Norh 26°27°07” West continuing along said
north road right-of-way line of River Watch Parkway a distance of 9.97 feet; thence South 64°44° 127
West still along said north road right-of-way line of River Watch Parkway a distance of 42.92 feet;
thence South 64°28°03” West continuing along said north road right-of-way line of River Watch
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Item 10.

Parkway a distance of 8.37 feet; thence North 38°27°44” West 347.84 feet to the said south road right-
of-way line of Mayo Road; thence North 53°30°00” East along said south road right-of-way line of
Mayo Road a distance of61.02 feet; thence South 36°32°10” East 207.00 feet; thence North 53°31°44”
East 202.08 feet; thence North 53°36°54” East 194.20 feet; thence North 53°13°25” East 96.25 feet;
thence North 53°27°50” East 485.43 feet; thence South 36°4]°45” East 76.94 feet; thence North
35930°05” East to said west road right-of-way line of Stevens Creek Road and the Point of Beginning.
Containing 13.02 acres, more or less. Located at 831, 833, 835, 837, 839, 841, and 843 Stevens
Creek Road. Tax Map #006-0-029-00-0, 006-0-030-00-0, 006-0-031-01-0, 006-0-031-03-0, 006-
0-031-04-0, 006-0-031-06-0, 006-0-033-00-0.

SECTION II - This amendment to the Comprehensive Zoning Maps for Augusta, Georgia, is subject to the
following conditions:

1.

B

Permitted uses of the site be limited to single-family detached homes, attached townhomes,
duplexes, multi-family apartments, and commercial uses allowed in the B-2 zoning district, Flea
markets, pawn shops, crematoriums, video game rooms/arcades. recreational vehicle parks,
telephone offices and call centers, and automobile service shops are not permitted uses. Drinking
establishments (nightclubs), taverns, and liquor stores require approval of a special exception
through the process established in the City of Augusta Comprehensive Zoning Ordinance.

The total height of proposed buildings within the PUD shall not exceed 3 stories or 55 in height.
The development shall substantially conform to the conceptual site plans dated May 8, 2025.

The commercial area of the development shall not exceed 27,300 square feet of commercial
building use.

The overall residential density of the 10.4-acre residential area of the PUD shall not exceed 16
dwelling units per acre.

Parking shall be provided for the residential number of units and an overall average of 2.25 parking
spaces per unit, and for commercial, 4 parking spaces per 1,000 square footage of gross floor area.
Parking requirements not addressed in this PUD development shall comply with the parking
requirements in Section 4-2 of the City of Augusta Comprehensive Zoning Ordinance.

Building setbacks within the residential portion of the PUD shall be 8 feet from the edge of the
sidewalk for street-facing buildings and 6 feet for buildings facing green space. A minimum of 10
feet shall be required between structures to meet all applicable fire code compliance.

The development shall provide a twenty (20) foot buffer around the entire development with a ten

(10) foot planted area and a ten (10) foot grass area. WQJ Codli-thon.

9. A minimum of 15% of the overall site shall be for public open space to include recreational
amenities.

10. The PUD shall comply with the Augusta Tree Ordinance or obtain variances from the Tree
Commission.

11. The commercial area shall comply with the sign requirements in Section 28-B of the City of
Augusta Comprehensive Zoning Ordinance. Only directional signage shall be allowed in the
residential area.

12. Install/improve sidewalks on all new and existing public streets adjacent to the site to meet the
latest adopted ADA standards.

13. The PUD development shall comply with the requirements of Augusta Engineering and Traffic
Engineering, including but not limited to the permitting of new curb cuts.

14. Lighting in parking lots shall be directed downward and away from any nearby residences.

7-25-24
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Item 11.

Meeting Name: Public Services Committee
Meeting Date: September 30, 2025
Item Name: Purchase Genfare Fareboxes

Department:
Presenter:

Caption:
Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Augusta Transit

Sharon Dottery

A motion to approve the purchase of five (5) fareboxes for Augusta Transit (AT).

The fareboxes will be purchased from Genfare LLC. Augusta Transit currently has Genfare
Farebox system in its fixed route fleet. This purchase is for the (5) electric buses. This will also be
an upgrade from the current Odessey Farebox System that is being discontinued by Genfare to the
Fast Fare Farebox system. The Fast Fare® farebox is Genfare’s all-in-one, customizable farebox
that quickly accepts, validates, and processes whatever form of payment is in the rider’s pocket
while collecting valuable data in real time.

The approval of this purchase will ensure AT has the necessary equipment to carry on its day-to-day
operations and interface. The new boxes will provide AT with better passenger counts and tracking
as well as handle fares and provide transfers in a more efficient manner. This is a sole source
purchase which will allow AT to maintain continuity of its fare collections system with the Genfare
Vault System.

The project will be funded, and Local at 80/20 Federal and local respectively. The total cost of the
project is $134,438.05.

The allocated funding breakdown is:

Split Federal Local
FTA Grant GA-2025-013  80/20 $107,550.44 $26,887.61
Total $134,438.05 $107,550.44 $26,887.61

Deny request.

Approve the purchase of the fareboxes.

Funds are available 54709-1232-53-19130

in the following
accounts:

REVIEWED AND N/A

APPROVED BY:
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Genfare, LLC
800 Arthur Ave

GENFARE 7%

Elk Grove Village, IL 60007
Ph: (847) 593-8855

Sold-To-Party

Augusta Transit

Accounting Department, Suite 800
535 Telfair St, Municipal Bldg 1000
Augusta GA 30901

Ship-To-Party
Augusta Transit

2844 Regency Blvd.
AUGUSTA GA 30904

Page 1 of 6
Sales Quotatiolr'.tTi

Information
Sales Quote No. 5053470
Document Date  08/19/2025
Customer No. 1103
Currency UsD
Contact Name Accounting Department, Suite 800
Phone 706-823-4400
FAX 706-821-1752
EMAIL sdottery@augustaga.gov

Validity Start Date 08/19/2025
Validity End Date 10/19/2025
Reqg Ship Date 08/19/2025
Est Ship Date 08/19/2025

End User

Augusta Transit

Accounting Department, Suite 800
535 Telfair St, Municipal Bldg 1000
Augusta GA 30901

Extended warranty not included but can be added. Install does not include bus modifications if required.
Mixed fleet configuration is quoted with no additional software or vault upgrades. If required, that will be

an additional charge. Training for vault and Fast Fare farebox will be conducted at Elk Grove Village, unless
required to be onsite for an additional charge.

With the following configuration
OCU MOUNTING SHAFT LENGTH CHAR
OCU CABLE LENGTH
SWIPE CARD READER
SMART CARD READER
ETHERNET CABLE
FAREBOX HEIGHT
EXTERNAL CABLE
TRIM (OR) PRINTER
WIFI
BARCODE READER

Iltem Material Quantity Price Amount

10 FASTFARE 5 EA 21,594.93 USD 107,974.65
FAST FARE FAREBOX

Tariff incl in line$ 5.000 % 5,141.65

6 INCH RAM (STD)

3FT

YES

FEIG OPENPAY (SEL. ETH CABLES)
BOTH CABLE (WIFI/OPEN PAY)

36 INCHES

J1708

MAGNETIC

DUAL BAND (SEL. ETH CABLES)
YES

Customer Signature:

Date:

Signature:

Date: 08/19/2025

Sales Representative:
Email:

Jennille Logan

Phone:

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 days after receipt of order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges.

Customer will be responsible for applicable taxes and freight charges which will be included upon invoicing. Regardless of any taxes included above applicable taxes due

are determined as of the date of shipment or service. All price quotations are subject to and shall be governed solely and exclusively by the Genfare Standard Terms

And Conditions Of Sale, a copy of which is attached and incorporated herein.
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GENFARE % Soamuise iy
? Elk Grove Village, IL 60007 Sales QUOtatlo

Ph: (847) 593-8855

Information
Sales Quote No. 5053470
Document Date  08/19/2025

Sold-To-Party Customer No. 1103
Augusta Transit Currency usb
Accounting Department, Suite 800 Contact Name  Accounting Department, Suite 800
535 Telfair St, Municipal Bldg 1000 Phone 706-823-4400
Augusta GA 30901 FAX 706-821-1752

. EMAIL sdottery@augustaga.gov
Sth-TO-Pa_rty Validity Start Date 08/19/2025
Augusta Transit Validity End Date 10/19/2025
2844 Regency Bivd. Req Ship Date ~ 08/19/2025
AUGUSTA GA 30904

End User

Augusta Transit

Accounting Department, Suite 800
535 Telfair St, Municipal Bldg 1000
Augusta GA 30901

Item Material Quantity Price Amount
CASHBOX HEIGHT SHORT
20 LOT CHARGE 1 EA 10,000.00 USD 10,000.00

Spare Parts

30 TS-0271 1 EA 2,800.00 USD 2,800.00
Mixed Fleet Config

40 INSTALL 1 EA 5,750.00 USD 5,750.00
Install
50 PROGRAM MANAGEMENT 1 EA 2,500.00 USD 2,500.00

Program Management

60 FREIGHT 1 EA 360.00 USD 360.00
Freight

Customer Signature: Date:

Signature: Date: 08/19/2025

Sales Representative: Jennille Logan Phone:

Email:

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 days after receipt of order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges.
Customer will be responsible for applicable taxes and freight charges which will be included upon invoicing. Regardless of any taxes included above applicable taxes due
are determined as of the date of shipment or service. All price quotations are subject to and shall be governed solely and exclusively by the Genfare Standard Terms

And Conditions Of Sale, a copy of which is attached and incorporated herein.
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GENFARE 7

Genfare, LLC

800 Arthur Ave

Elk Grove Village, IL 60007
Ph: (847) 593-8855

Sold-To-Party

Augusta Transit

Accounting Department, Suite 800
535 Telfair St, Municipal Bldg 1000
Augusta GA 30901

Ship-To-Party
Augusta Transit

2844 Regency Blvd.
AUGUSTA GA 30904

Page 3 of 6
Sales Quotatiolr'.tTi

Validity Start Date 08/19/2025
Validity End Date 10/19/2025
Req Ship Date  08/19/2025

Information
Sales Quote No. 5053470
Document Date  08/19/2025
Customer No. 1103
Currency USsD
Contact Name Accounting Department, Suite 800
Phone 706-823-4400
FAX 706-821-1752
EMAIL sdottery@augustaga.gov

End User

Augusta Transit

Accounting Department, Suite 800
535 Telfair St, Municipal Bldg 1000

Augusta GA 30901

Item Material Quantity Price Amount
70 C31509-0001 2 EA 2,526.70 USD 5,053.40
S/A PROBE,UDP(AFTER 2020 REQ'D 1EA LANE)
Tariff incl in line$ 5.000 % 240.64
Tariff Fee 5,382.29
Gross Value 134,438.05
Final Amount: 134,438.05
Customer Signature: Date:

Signature:

Sales Representative:
Email:

Jennille Logan

Date: 08/19/2025

Phone:

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 days after receipt of order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges.

Customer will be responsible for applicable taxes and freight charges which will be included upon invoicing. Regardless of any taxes included above applicable taxes due

are determined as of the date of shipment or service. All price quotations are subject to and shall be governed solely and exclusively by the Genfare Standard Terms

And Conditions Of Sale, a copy of which is attached and incorporated herein.
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ENFARE STANDARD TERMS AND CONDITIONS OF SALE
¢ S ltem 11.

1. GENERAL. . Unless otherwise agreed in writing by Genfare, the Quotation, these Terms and Conditions of Sale (including the attached Warranty), the Order Acknowledgment (if issued) and the Software License (for any li

Software), constitute the entire agreement between Genfare and Customer (the "Agreement”) and are the exclusive terms and conditions governing the underlying order and shall apply in precedence over any such other terms and
conditions, or otherwise under any applicable law. The Software is licensed to Customer under the Genfare Software License in effect at the time of purchase of such Software. Genfare's Services Agreement shall be the sole document
governing any Software subscriptions purchased by Customer from Genfare. ANY ADDITIONAL OR INCONSISTENT TERMS OR CONDITIONS CONTAINED IN ANY PURCHASE ORDER OR OTHER DOCUMENT OF CUSTOMER ARE
OBJECTED TO BY GENFARE AND SHALL NOT BE EFFECTIVE OR BINDING AS TO GENFARE UNLESS AGREED TO IN A WRITING SIGNED BY AN AUTHORIZED REPRESENTATIVE OF GENFARE. Genfare shall sell to
Customer, and Customer shall purchase from Genfare, the equipment identified in the Quotation (the "Equipment”) and a license to certain software identified in the Quotation or embedded in the Equipment (the "Software") in accordance
with the Agreement (the Equipment and Software collectively referred to as the "Products”). Genfare accepts Customer's purchase orders for Products and agrees to deliver the Products to Customer only on the terms of the Agreement.
Genfare's acceptance of Customer's purchase order is expressly made conditional on Customer's assent to the Agreement. No variation of the Agreement shall be binding unless agreed to in writing by authorized representatives of
Genfare and Customer. The following provisions of these Terms and Conditions of Sale shall survive termination of the Agreement for whatever reason: Sections 1, 3, 6, 7, 8, 9, 11, 12, 15 and 16.

2. SHIPPING & INSURANCE Genfare shall arrange shipping and insurance and shall bill Customer for the Products with the shipping and insurance costs as separate items, on an invoice ("Invoice”). Subject to other provisions of the
Agreement, Genfare shall ship the Products to Customer on the agreed upon Shipping Date.

3. TERMS OF PAYMENT. Genfare may require certain payments to be made prior to delivery of Products or other services. Notwithstanding the preceding sentence, Customer shall pay for all Products, fees, shipping, insurance, and
where agreed, all duties and taxes net 30 days from date of Invoice. However, if the parties have agreed that the Products are to be installed by Genfare, Customer shall pay 90% of the total cost of each Product upon shipping of the
Product and 10% upon installation of the Product. All services are invoiced at 100%. If Customer fails to pay any Invoice when due, Genfare may, without prejudice to any other remedy, postpone shipments, alter payment terms, terminate
the Agreement and charge interest on all overdue amounts at the rate of 1.5% per month compounded monthly (or if less, the maximum rate allowed by law). Upon demand, Customer shall pay all such interest charges and all reasonable
collection fees, including reasonable legal expenses.

4. TRANSFER OF TITLE AND RISK OF LOSS; DELIVERY.AIl products willbe shipped FOB Destination. Risk of loss and title to all Products shall pass to Customer, free of encumbrances, at the time of delivery to Customer's destination.
Genfare will endeavor to meet any estimated or firm delivery dates requested by Customer, but shall not be liable in damages or otherwise, nor shall Customer be relieved of performance under the Agreement, because of failure to meet
them.

5. CHANGES TO SPECIFICATIONS. Genfare may, without notice to Customer, make changes to the specifications of the Products which do not materially affect the quality or performance of the Products.

6. ACCEPTANCE, RETURNS AND EXCHANGES. The Products and services shall be deemed accepted, and any attempt by Customer to reject an order or shipment of Products shall be waived and not enforceable, unless: (i) Customer
has promptly inspected the Products and services, and written notice from Customer of any defect has been received by Genfare within thirty (30) days following any delivery of Products or performance of services. The return of defective
Products is covered by the Warranty as described in Attachment A.

Return/Exchange Procedures. Customer may only return a Product which is not defective if: (a) the Product does not correspond to the Products ordered in the Agreement (a "Return”), or (b) the Product has been ordered in error by the
Customer and Genfare has granted written permission to Customer to remedy its mistake by ordering the correct equipment or software and returning the Product (an "Exchange”). The party liable for all shipping, insurance and any other
expenses incurred by Customer in returning the Product pursuant to the preceding sentence and for all loss or damage to the Product until received by Genfare, shall be Genfare for Returns and Customer for Exchanges. If Customer
returns the Product in accordance with these Procedures in an undamaged condition, in the original configuration and, where appropriate, in the original packing, before the later of: (i) 21 days after the date of the Invoice for that Product;
and (i) the date of substantial completion of installation of the Product by Genfare, Genfare shall: (A) for Returns, issue a credit to Customer for the full Invoice price of the returned Product; or (B) for Exchanges, issue a credit to Customer
for the full Invoice price of the returned Product less: (I) a restocking fee of 25% of the Invoice price; and (I) the original shipping and insurance cost as shown on the Invoice. If Customer does not comply with the Procedures in this Section
for Returns and Exchanges, Customer shall pay the full amount of the Invoice.

7. CUSTOMER POSTPONEMENT OF SCHEDULED SHIPPING DATE. If Genfare receives a request from Customer to delay the Shipping Date (a) 30 days or more prior to the Shipping Date, Genfare may postpone the Shipping Date
and may charge Customer 2% of the net Agreement total for each full or partial month the Shipping Date is delayed or (b) less than 30 days prior to the Shipping Date, Genfare may treat the Agreement as canceled and may bill Customer in
accordance with the provisions of Section 8.

8. CANCELLATION. If Customer cancels an Agreement before the Shipping Date, Genfare may charge Customer a cancellation charge calculated by multiplying the following applicable percentage by the Agreement total (as shown on
the Quotation/Order Acknowledgment): (a) if cancelled 40 business days or more before Shipping Date, the applicable percentage is 25%, and (b) if cancelled 39 business days or less before Shipping Date, the applicable percentage is
50%. In addition to the applicable percentage charge, if Customer cancels all or part of the order without cause, Customer will reimburse Genfare for (i) Genfare's expenses incurred to fulfil the order through the cancellation date, including,
without limitation, materials and labor. If Customer's order includes special order Products or vendor Products, Genfare may also charge, in addition to the other amounts set forth in this Section 8, (A) for special order Products, 100% of the
amount shown on the Quotation/Order Acknowledgment for that Product; and (B) for vendor Products, the lesser of 100% of the cost to Genfare of vendor Product; or, if the vendor accepts the return of its Product the restocking charge
levied by the vendor. Customer shall pay all cancellation charges within 30 days of receipt of Invoice.

9. FORCE MAJEURE. To the extent that either party is not able to perform an obligation under this Agreement due to fire, flood, acts of God, severe weather conditions, strikes or labor disputes, war or other violence, acts of terrorism, any
law or order of any governmental agency, or other cause beyond that party's reasonable control ("Force Majeure"), that party may be excused from such performance so long as such party provides the other party with prompt written notice
describing the condition and takes reasonable steps to avoid or remove such causes of nonperformance and promptly continues performance whenever and to the extent such causes are removed.

10. INSTALLATION. If installation is purchased, Customer shall complete all of the action necessary to prepare Customer's premises for the installation of Products prior to the scheduled installation date. If Customer complies with the
preceding sentence, Genfare's authorized technicians shall commence the installation of Products on the scheduled installation date. Genfare may invoice Customer for an amount in addition to the installation charge specified on the
Quotation/Order Acknowledgment if Genfare incurs additional installation costs as a result of Customer's failure to have the site, other manufacturers' equipment or Products ready for Genfare's technicians on the scheduled installation date.
11. WARRANTY. All Products are covered by Genfare's Standard Warranty as described in Attachment A attached hereto and incorporated herein.

12. WAIVER OF CONSEQUENTIAL DAMAGES; LIMITATION OF LIABILITY. Notwithstanding anything in this Agreement to the contrary, to the fullest extent permitted by applicable law, Genfare will not be liable for damages related to
any business interruption or loss of profit, increased operating costs, anticipated savings, data, contract, goodwill or the like or for incidental, special, indirect or consequential damages of any nature under any theory of relief, including,
without limitation, breach of warranty, breach of contract, tort (including negligence), and strict liability, arising out of or related to Seller'sacts or omissions. Under no circumstances shall Genfare's liability to Customer exceed the contract
price for the specific goods and services upon which such liability is based. Any action for breach of contract or otherwise must be commenced within one (1) year after the cause of action has accrued.

13. INDEMNIFICATION. Genfare agrees to indemnify and hold harmless Customer, its elected and appointed officers and employees, from and against any and all claims, demands, defense costs, liability or damages brought by third
parties and to the extent arising solely from: (a) personal injury or property damage resulting directly from Genfare's (or Genfare's subcontractors, if any), negligent acts, errors or omissions or willful misconduct or (b) any actual infringement
by Genfare of a patent, trademark, copyright, trade secret or other intellectual or proprietary rights regarding the Products (except to the extent resulting from Customer's combination of Genfare's products with other products or services not
provided by Genfare). Notwithstanding the foregoing, there shall be no indemnification hereunder by Genfare as to any losses caused by the negligence or fault of Customer or any of its officers, employees or agents. If Customer shall
claim indemnification hereunder, Customer shall notify Genfare in writing of the basis for such claim or demand setting forth the nature of the claim or demand in reasonable detail. Genfare agrees to assume the defense of any such claim
and to defend the same at Genfare's expense. The parties agree to reasonably cooperate with each other on any such claims. If the Customer desires to participate in the defense, then Customer shall have the right to do so through
counsel of its own choosing, provided that Customer will be responsible for all of its costs in so doing.

14. INSURANCE. Genfare shall maintain insurance coverage consistent with its existing programs but shall not name Customer as an additional insured nor will Genfare or its insurers be obligated to waive any rights of subrogation

Genfare or such insurers may have against Customer or its affiliates. Genfare shall use commercially reasonable efforts to provide Customer with written notice of cancellation of any applicable policy thirty (30) days prior to the effective,
cancellation date of such policy, but failure to do so shall impose no obligation or liability upon Genfare or its insurers, agents or representatives. Genfare shall provide Customer with its standard certificate of insurance upon request.

15. NOTICE. All requests, instructions and notices from one party to the other must be in writing and may be given via registered post or facsimile transmission to the address of the parties shown on the Quotation/Order Acknowledgment.
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16. MISCELLANEOUS. No waiver by Genfare of any breach of this Agreement shall be considered as a waiver of any subsequent breach of the same or any other provision. Any provision of the Agreement which is, or is deemed| ltem 11

unenforceable in any jurisdiction shall be severable from the Agreement in that jurisdiction without in any way invalidating the remaining provisions of the Agreement, and that unenforceability shall not make that provision unenforceq

any other jurisdiction. The rights which accrue to Genfare by virtue of the Agreement shall endure for the benefit of and be binding upon the successors and assigns of Genfare. The Agreement shall be governed by the laws of the State of
lllinois, however Genfare may enforce the provisions of the Agreement in accordance with the laws of the jurisdiction in which the Products are situated. The United Nations Convention on the Sale of Goods (the Vienna Convention) shall

not apply to the Agreement.

ATTACHMENT A- WARRANTY

[

. DEFINITIONS
a) Customer shall mean any individual, entity, business, or transit agency that purchases Genfare's goods, services, and/or software.

b) Documentation shall mean the manuals, guides, or other applicable materials provided by Genfare to the Customer.

2

Equipment shall mean new Genfare supplied equipment, firmware embedded on the Genfare supplied equipment, and spare parts.

2

Equipment Operating Instructions means the instructions for use, maintenance, storage, and repair in the applicable Genfare Equipment Manual.

e) Equipment Warranty Period shall apply as follows:

i. Equipment:

1. Begins the earlier of the date of delivery of the Equipment if the equipment is not to be installed, (b) the date of installation by Genfare, or Genfare approved technician if Genfare (or a Genfare approved technician) is completing the
installation, and shall end (w) twelve (12) months thereafter for equipment purchases; and (z) six (6) months for Equipment repaired during the Warranty Period or the remaining original warranty period if greater than (6) months

ii. Genfare's Mid-Life Upgrade and/or Reconditioning Program:

1. Begins the earlier of the date of delivery of the Equipment if the equipment is not to be installed, (b) the date of installation by Genfare, or Genfare approved technician if Genfare (or a Genfare approved technician) is completing the
installation, and shall end (w) six (6) months thereafter; and (z) three (3) months for items repaired during the Warranty Period or the remaining original warranty period if greater than three (3) months.

iii. Spare Parts:

1. Begins upon delivery of Spare Parts and shall end six (6) months thereafter.

f) Genfare Equipment Manual means the manual and/or guides developed by Genfare and made available to a Customer which describe the products, services, and/or software, including proper care and maintenance of such products,
services, and/or software.

g) Genfare Service Center shall mean the Genfare repair facility specified by an authorized Genfare representative.

h) Hotfix shall mean a single, cumulative package that includes information that is used to address a problem within the Software.

i) Services means technical, training, maintenance, or other services performed by Genfare or an authorized Genfare representative.

j) Services Warranty Period shall begin upon the completion of the Services and end thirty (30) days thereafter.

k) Software means all original and software updates purchases of Genfare supplied software.

1) Software Warranty shall mean licensed software, but excludes any warranty provided under an applicable subscription and services agreement purchased by Customer.

m) Software Warranty Period shall begin upon the earlier of (a) the date the Software is made available to the Customer for User Acceptance Testing or (b) date the Software is placed in the production and shall end ninety (90) days
thereafter.

n) Third Party Purchase Warranty Period shall mean the date on which Customer receives the Equipment from Customer's third party bus manufacturer or other third party vendors and ending twelve (12) months from such date.

0) Warranty shall mean all applicable warranties purchased by the Customer under this Agreement.

p) Warranty Period shall mean the applicable Equipment Warranty Period, Third Party Purchase Warranty Period, the Software Warranty Period, and the Services Warranty Period.

2. GENERAL TERMS

a) Subject to the provisions of the Equipment Warranty, Genfare warrants that the Equipment shall conform to the specifications in the Genfare documentation in all material respects and that the equipment shall be free from material
defects in materials and workmanship.

b) Genfare warrants that the Services and Software shall materially conform to the specifications in the then-current Documentation.

c) Itis understood that the costs of discovery of the problem associated with any Warranty and, to the extent applicable, the costs associated with the removal and installation of the defective part shall be the responsibility of Customer.

3. RETURN OF EQUIPMENT UNDER WARRANTY

a) If an item of Equipment malfunctions or fails in normal use within the applicable Warranty Period:

b) Customer shall promptly notify Genfare of the problem, the original sales order number, and the serial number, if applicable, of the defective item;

i. Genfare shall, at its option, either resolve the problem over the telephone or via email, or provide Customer with a Return Material Authorization ("RMA") to ship the defective item to Genfare;

ii. if Genfare provides Customer with an RMA to ship the defective item to Genfare, Customer shall include, in the RMA, a description of the fault. Customer shall, at its cost, properly pack the item to be returned, prepay the insurance and
shipping charges, and ship the item to the specified Genfare Service Center with a copy of the RMA; Parts or Equipment damaged during shipment that were not properly packaged are the responsibility of the customer. The return label
must include the RMA number with attention to Repair Center. Genfare reserves the right to return items sent to the Genfare Service Center without an RMA and Customer will reimburse Genfare for its costs in returning the items.

iii. Genfare shall, at Genfare's option, either repair or replace the returned item. The replacement item may be new or refurbished; if refurbished, it shall be equivalent in operation to new Equipment. If a returned item is replaced by Genfare,
the Customer agrees that the returned item shall become the property of Genfare;

iv. Genfare shall, at its cost, ship the repaired item or replacement to the Customer. If the Customer has requested express shipping, the Customer shall pay Genfare an expediting fee.

c) A failure is defined as a device or component in the Equipment that is inoperative and/or unsuitable for the intended purpose.

d) Itis understood that Genfare shall be responsible for the costs of all materials and labor, except as provided herein.

4. TECHNICAL ASSISTANCE
During the applicable Warranty Period, Genfare shall provide the Customer with Technical Support via phone or email. All communication is to be routed through Customer Care at 847-871-1231, 847-593-8855, or
genfare.customercare@spx.com. A case will be created for each inquiry that will be followed through resolution. Technical Support is included throughout the Warranty Period. Customer understands that ongoing Technical Support is the

Customer's responsibility and that if a Support Agreement is not secured prior to the expiration of the Warranty Period, Customer is agreeing to support at Genfare's then-current time and materials rates or as otherwise quoted by Genfare.

5. UPDATES

During the applicable Software Warranty Period, Genfare shall, at no charge, provide Customer with non-feature software updates to the version of Software installed at the Customer's location and, if the Equipment is sent to Genfare for
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Warranty repair, those revision level updates deemed necessary by Genfare. Non-feature software updates and revision level updates do not generally include additional equipment, such as hardware memory, which enables the up ltem 11

to function in the existing Equipment of Customer. Customer may purchase this additional equipment from Genfare. Updates will be provided based on compatibility and based on Genfare's reasonable determination that a Software

will resolve an issue the Customer is experiencing. Genfare reserves the right to provide Customer with a Hotfix to resolve an issue between scheduled releases. Any firmware provided by Genfare to Customer is recommended to be tested
in a user acceptance testing environment prior to deployment to Customer's production environment, Genfare's warranty does not cover issues experienced by Customer where Customer deployed firmware to Customer's production

environment without first testing in the user acceptance testing environment.

6. DEFAULT AND TERMINATION

Genfare may suspend or immediately terminate this Warranty and all of its performance under this Warranty, upon notification to Customer, if Customer: (a) makes any unauthorized modifications to the Equipment or Software; (b)
purchases non-OEM supplied parts during the warranty period (c) does not regularly perform preventative maintenance and is unable to show service records or other documentation reasonably requested by Genfare; (d) uses an
unauthorized repair facility; (e) assigns or transfers the Customer's rights or obligations under this Warranty without the prior written consent of Genfare; (f) becomes bankrupt or insolvent, or is put into receivership; or (g) has not paid
Genfare all amounts for services, advance replacement parts supplied under this Warranty, or other additional charges within thirty (30) days of receipt of written notice from Genfare. If this Warranty is terminated by Genfare, Customer shall
remain liable for all amounts due to Genfare. If Genfare suspends the warranty under Section 6(a), 6(b), 6(c), or 6(g), Customer will have the opportunity to cure and must do so within ninety (90) days of Genfare providing notice to
Customer. If Customer does not cure within the allotted period, the warranty will terminate upon expiration of the cure period. To cure, Customer must remedy the default in the manner required by Genfare in Genfare's notice of default to

Customer. The term of Customer's Warranty Period will continue to run during any cure period.

7. LIMITATIONS AND QUALIFICATIONS OF WARRANTY

This Warranty does not apply to normal consumable items, items which are replaced in usual and scheduled preventative maintenance such as ball bearings, belts, batteries, cables, gears, rollers etc.(a full listof consumable items can be
provided upon request) nor does it apply to any damage, defect or failure caused by:

a) any part of the Equipment or Software having been modified, adapted, transported or relocated by any person other than Genfare personnel, a Genfare authorized service agent or Genfare approved technician without Genfare's prior
written consent;

b) improper installation, operation or maintenance by Customer or a third party;

c) storage or environmental characteristics which do not conform to the applicable sections of the appropriate Genfare Equipment Manual;

2

failure to conform with the Equipment Operating Instructions in the applicable Genfare Equipment Manual or the Minimum System Requirements for the Network Manager or Server (including failure to perform regular backups);

&

inaccurate or incomplete information or data supplied or approved by Customer;

external causes, including external electrical stress or lightning, or use in conjunction with incompatible equipment, unless such use was with Genfare's prior written consent;

cosmetic damage (including graffiti);

2 e

accidental damage, negligence, neglect, mishandling, abuse or misuse, other than by Genfare personnel, a Genfare authorized service agent or Genfare approved technician; or

Force Majeure (as defined in Genfare's Terms and Conditions of Sale);

Customer implementing a software update without having a User Acceptance Testing environment available prior to implementation of the software update

=

Improper or inadequate testing of a software update or release in Customer's User Acceptance Testing environment prior to implementation of such software update or release in Customer's production environment.

®

. LIMITATION ON DAMAGES

a) THE WARRANTY STATED HEREIN ARE THE CUSTOMER'S SOLE AND EXCLUSIVE WARRANTY AND SOLE AND EXCLUSIVE REMEDY FOR THE EQUIPMENT, SOFTWARE, AND/OR SERVICES. GENFARE SPECIFICALLY
DISCLAIMS ALL OTHER WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE, OF MERCHANTABILITY, AND
NONINFRINGEMENT. EXCEPT AS SPECIFICALLY SET FORTH ABOVE, TO THE MAXIMUM EXTENT ALLOWED BY LAW, THE SERVICES AND SOFTWARE ARE PROVIDED "AS IS." GENFARE DOES NOT WARRANT THAT: (1)
OPERATION OF ANY OF THE SERVICES OR SOFTWARE SHALL BE UNINTERRUPTED OR ERROR FREE, (2) FUNCTIONS CONTAINED IN THE SERVICES AND SOFTWARE SHALL MEET THE CUSTOMER'S REQUIREMENTS,
OR (3) THE SERVICES OR SOFTWARE SHALL OPERATE IN COMBINATION WITH (I) OTHER HARDWARE OR SOFTWARE OTHER THAN HARDWARE AND SOFTWARE EXPRESSLY APPROVED OR RECOMMEND BY

GENFARE IN WRITING, OR (ll) UNSUPPORTED VERSIONS OF THE SOFTWARE

b) EXCEPT AS OTHERWISE EXPRESSLY AGREED BY THE PARTIES, GENFARE SHALL NOT BE LIABLE IN TORT, INCLUDING LIABILITY IN NEGLIGENCE OR STRICT LIABILITY, AND SHALL HAVE NO LIABILITY AT ALL FOR
INJURY TO PERSONS OR PROPERTY. GENFARE'S LIABILITY FOR FAILURE TO FULFILL ITS OBLIGATIONS UNDER THIS WARRANTY OR ANY OTHER LIABILITY UNDER OR IN CONNECTION WITH THE EQUIPMENT SHALL

BE LIMITED TO THE AMOUNT OF THE PURCHASE PRICE OF THE EQUIPMENT.

c) EVEN IF GENFARE HAS BEEN ADVISED OF THE POSSIBILITY OF THEM, GENFARE SHALL NOT BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES, INCLUDING LOST PROFITS AND

REVENUES, FAILURE TO REALIZE EXPECTED SAVINGS, ANY CLAIM AGAINST A CUSTOMER BY A THIRD PARTY, OR ANY OTHER COMMERCIAL OR ECONOMIC LOSSES OF ANY KIND.
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Item 12.

Meeting Name

Meeting Date: Public Services Committee Meeting 10/21/2025 01:00PM

Motion to approve the annual application to the Federal Transit Administration (FTA) for Section 5303

funds in FY 2027.

Department:
Presenter:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning and Development
Chyvattee Vassar or Department Designee

Motion to approve the annual application to the Federal Transit
Administration (FTA) for Section 5303 funds in FY 2027.

Section 5303 funds are a formula grant provided by FTA annually for the
development of an integrated intermodal transportation system,
identification of transit multimodal or intermodal facilities, financial plan,
assessment of capital investment, or transit enhancement activities. All
projects must conform to FTA guidelines.

N/A

FTA Section 5303 FY 2027 Application - Application with the Federal
Transit Administration (FTA) for a grant under Title 49 U.S.C., Section
5303. There is an 80/10/10 split on the grant/match as shown below:
Federal - $209,928.00 State - $26,241.00 Local - $26,241.00 10% Local
match is included in the 2025 Planning & Development proposed budget.
Approved by the Administrator's Office on August 21, 2025.

Forfeit potential reimbursement of planning activities related to transit
planning.

Approval of the FY 2027 Application to FTA for Section 5303 Funds

Federal - $209,928.00 State - $26,241.00 Local - $26,241.00 10% Local
match is included in the Planning & Development 2026 proposed budget.
- 220016309

N/A
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Item 12.

AUGUSTA, GEORGIA
New Grant Proposal/Application

Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first obtain approval
signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and

requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta

Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget

structure and financial goals.

Proposal  Project No. Project Title

PR0O00587 PLANNING FY 2027 Section 5303 Transit Planning (ARTS)

The APDD is required to submit an application to the Georgia Department of Transportation, Division of Intermodal, to secure federal
funds for metropolitan transit planning. Transit planning work tasks are included in the FY 2026 Unified Planning Work Program. The

funds are included in the proposed 2026 budget for the Planning and Development Department.
Cash match required: Yes 10% ($26,241.00) Funds are included in the department annual budget.
EEO required - Yes. EEO Notified - Yes.

Start Date:  07/01/2026 End Date: 06/30/2027
Submit Date: 08/13/2025 Department: 074 Planning and Zoning  Cash Match? Y
Total Budgeted Amount: 262,410.00 Total Funding Agency: 236.169.00 Total Cash Match: 26,241.00
Sponsor: GMO0005 Fed Transit Adm
Sponsor Type: PT Pass thru Federal
Purpose: 24 ARTS -MPO o Flow Thru ID: GM0006 GDOT
Contacts
Type 1D Name Phone
I GMI023  Harris, Mariah (706)821-1810
Approvals
Type By Date %
FA C. VASSAR 08/13/2025 Dept. Signature: 9 :
Grant Coordinator Signaturé\g CAAL N ~—

1.) T have reviewed the Grant application and enclosed materials and:
o~ Find the grant/award to be feasible to the needs of Augusta Richmond County

O Deny the request

Ge= o - B

Finance Director Date

2) /have reviewed the Grant application and enclosed materials and:
Ap

prove the/Departmgnt Agency to move forward with the application

\‘-—-’-‘f.""‘
Date

This form will alse be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

User: MH91649 - Mariah Harris Page
Report: GM1000_PROPOSAL - GM1000: Grants Management: |

Current Time: 13:51:23

Current Date: 08/13/2025
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Introduction & Funding Distribution

Item 12.

Please refer to the table below to identify Applicant Organization’s total available allocation of FY 2027
Section 5303 planning funds.

Considerations

¢ The amount depicted under “Total Allocation” represents only the Federal funding available to

each MPO.

* The proposed project must also include non-federal matching funds of 20% of the total project

cost.

e ForFY 2027, GDOT has identified state matching funds of up to 10% of the total project cost.

Your organization must provide the remaining 10% local match.

For FY 2027, GDOT has identified additional funding availability. Organizations with identified planning
project needs beyond their allocation are encouraged to apply for additional funding. All such additional
funding requests will be considered according to criteria in Appendix D.

Table 1: Urban Area Population and Section 5303 Allocation Statistics

B BA D A) POP 0

PO = 0 ..l-l. P .' -”.': otal Alloca
Albany $30,000 85,960 1.22% $45,352 $75,352
Athens $30,000 143,213 2.03% $75,558 $105,558
Atlanta $500,000 5,100,112 72.15% $2,690,794 $3,190,794
Augusta $40,000 322,081 4.56% $169,928 9,928
Brunswick $25,000 68,750 0.97% $36,272 $61,272
Cartersville $25,000 52,351 0.74% $27,620 $52,620
Chattanooga** $4,798 78,160 1.11% $41,237 $46,035
Columbus $40,000 205,027 2.90% $108,171 $148,171
Daiton $30,000 67,830 0.96% $35,787 $65,787
Gainesville $30,000 164,365 2.33% $86,718 $116,718
Hinesville $30,000 53,107 0.75% $28,019 $58,019
Macon $30,000 140,111 1.98% $73,922 $103,922
Rome $30,000 60,403 0.85% $31,868 $61,868
Savannah $40,000 309,466 4.38% $163,273 $203,273
Valdosta $25,000 76,769 1.09% $40,503 $65,503
Warner Robins $30,000 141,132 2.00% $74,461 $104,461
GDOT Administration $140,000 $140,000

$1,079,798 7,068,837 $3,729,484 $4,809,282
*Population figures match those used in GDOT's PL funding distribution.
** Chattanooga will not receive any STATE MATCH
4,809,282 Available for 5303 MPO Planning - FY 2024 (FTA Annual Apportionment)
($1,079,798) Base Amount
$3,729,484 Available 5303 Funds - Distributed via Formula Allocation
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Item 12.

Submission Guidelines
Please use the following guidance in submitting completed Section 5303 grant applications to GDOT.

s Applications should be submitted with the transmittal letter on Applicant Organization letterhead.
Authorizing resolutions must be notarized. Both documents should be submitted as scanned
attachments with the rest of the application package submitted electronically.

o All other required application materials included in this application packet shall be completed,
saved, and returned in digital form.

e Applicants are asked to not change the format of any of the required items in the grant
application.

Please Note:

Incomplete and incorrect applications will be returned to the transit agency for
corrections. Late submissions will be documented as such; information provided herein
will be used as part of the application evaluation upon which, final budgets are based on
and awarded by GDOT.

If submitting projects in BlackCat, please adhere to the following:

¢ The project descriptions must be detailed with project milestones.

* Mentioning name brands in the grant application for any project descriptions is prohibited under
FTA procurement guidance.

* Ensure the correct Activity Line ltem (ALI) is selected for the project requested.

» Ensure all projects are to the whole dollar (evenly split preferred) with NO PENNIES and CENTS.

Applications will be rejected if these project guidelines are not followed.
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Item 12.

Unified Planning Work Program
FY 2026

Prepared By:
Augusta Planning & Development Department
Carla Delaney, Director

L

G E/O R G I A

In Cooperation With:
Aiken County, Edgefield County, and Columbia County
Federal Transit Administration
Federal Highway Administration
Georgia Department of Transportation
South Carolina Department of Transportation
<& hitps://www.augustaga.qov/680/ARTS-Metropolitan-Planning-Organization

S i Adopted May 22, 2025
' o Amended September 3, 2025 - !

e
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FISCAL YEAR 2026

DRAFT UNIFIED PLANNING WORK PROGRAM
FOR THE
AUGUSTA REGIONAL TRANSPORTATION STUDY

PREPARED BY THE

AUGUSTA PLANNING AND DEVELOPMENT DEPARTMENT

IN COOPERATION WITH:
AIKEN COUNTY PLANNING AND DEVELOPMENT DEPT.
AUGUSTA TRANSIT
LOWER SAVANNAH COUNCIL OF GOVERNMENTS
GEORGIA DEPARTMENT OF TRANSPORTATION AND
SOUTH CAROLINA DEPARTMENT OF TRANSPORTATION

SERVICING

CITY OF BLYTHE, GA| CITY OF HEPHZIBAH, GA|
RICHMOND COUNTY, GA| CITY OF GROVETOWN, GA|
COLUMBIA COUNTY, GA| FORT EISENHOWER, GA| AUGUSTA TRANSIT|
CITY OF NORTH AUGUSTA, SC| CITY OF AIKEN, SC| AIKEN COUNTY, SC|
TOWN OF BURNETTOWN, SC| CITY OF NEW ELLENTON, SC| EDGEFIELD COUNTY, SC|
BEST FRIEND EXPRESS| LOWER SAVANNAH COUNCIL OF GOVERNMENTS

Adopted May 22, 2025
Amended September 3, 2025

The contents of this report reflect the views of the persons preparing the document and those
individuals are responsible for the facts and the accuracy of the data presented herein. The
contents of this report do not necessarily reflect the views or policies of the Georgia Department
of Transportation, the South Carolina Department of Transportation, the Federal Highway
Administration, or the Federal Transit Administration. This report does not constitute a standard,
specification, or regulation.
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AUGUSTA REGIONAL TRANSPORTATION STUDY

535 Telfair Street ® Suite 300 Augusta Georgia 30901

AUGUSTA REGIONAL TRANSPORTATION STUDY
RESOLUTION OF THE POLICY COMMITTEE
ADOPTION OF THE AMENDMENT TO THE FY 2026 UNIFIED PLANNING WORK PROGRAM (UPWP)
FY 2027 TRANSIT WORK ELEMENTS AND BUDGET

WHEREAS, in accordance with the joint Federal Transit Administration - Federal Highway Administration
regulations on urban transportation planning (23 CFR Parts 420 and 450, and 49 CFR Part 613), a Unified Planning Work
Program is required to be developed and amended as necessary; and

WHEREAS, the Governors of Georgia and South Carolina have designated the Augusta Planning and Development
Department as the Metropolitan Planning Organization (MPO) for the Augusta Regional Transportation Study, and;

WHEREAS, it is the objective of the Augusta Regional Transportation Study, hereinafter referred to as ARTS, to
maintain a comprehensive transportation planning process that results in plans and programs consistent with the
comprehensively planned development of the urbanized area; and

WHEREAS, the Unified Planning Work Program is an annual element of the ARTS process which outlines the
transportation-related and other planning projects to be undertaken during the forthcoming fiscal year; and

WHEREAS, the MPO has identified the need to amend the 2026 UPWP to include the 2027 FTA work elements,
budgets and responsible agencies ; and

WHEREAS, the ARTS Citizens Advisory, Technical Coordinating and Policy Committees on September 3, 2025,
recommended and approved that the Augusta Regional Transportation Study amendment to the FY 2026 Unified Planning
Work Program to include the FY 2027 Transit work elements and budget; and

NOW THEREFORE BE IT RESOLVED, ARTS Policy Committee hereby approves the adoption of the amendment to
the FY 2027 Transit work elements and budget, and its Chairman is authorized to execute a joint endorsement to this
effect with the Georgia Department of Transportation and the South Carolina Department of Transportation.

CERTIFICATION

| hereby certify that the above is a true and correct copy of a Resolution adopted by the Augusta Regional Transportation
Study (ARTS) Policy Committee at a Joint Citizens’ Advisory, Technical Coordinating, and Policy Committee meeting held
on September 3,,2025.

Sign AR S

Dat
Printcbﬁuamm
MPO Director

MPO Chairman
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AUGUSTA REGIONAL TRANSPORTATION STUDY

535 Telfair Street e Suite 300 Augusta, Georgia 30901

AUGUSTA REGIONAL TRANSPORTATION STUDY
RESOLUTION OF THE POLICY COMMITTEE
ADOPTION OF THE FY 2026 UNIFIED PLANNING WORK PROGRAM (UPWP)

WHEREAS, in accordance with the joint Federal Transit Administration - Federal Highway Administration
regulations on urban transportation planning (23 CFR Parts 420 and 450, and 49 CFR Part 613), a Unified Planning
Work Program is required to be developed; and

WHEREAS, the Governors of Georgia and South Carolina have designated the Augusta Planning and
Development Department as the Metropolitan Planning Organization (MPO) for the Augusta Regional
Transportation Study, and;

WHEREAS, it is the objective of the Augusta Regional Transportation Study, hereinafter referred to as ARTS,
to maintain a comprehensive transportation planning process which results in plans and programs consistent with
the comprehensively planned development of the urbanized area; and

WHEREAS, the Unified Planning Work Program is an annual element of the ARTS process which outlines the
transportation-related and other planning projects to be undertaken during the forthcoming fiscal year; and

WHEREAS, the ARTS Citizens Advisory and Technical Coordinating Committees on May 7, 2025,
recommended that the Augusta Regional Transportation Study adopt the FY 2026 Unified Planning Work Program.

WHEREAS, the ARTS Policy Committee on May 22, 2025, adopted the FY 2026 Unified Planning Work
Program.

NOW THEREFORE BE IT RESOLVED, ARTS Policy Committee hereby approves the adogtion of the FY 2026
Unified Planning Work Program and its Chairman is authorized to execute a joint endorsement to this effect with
the Georgia Department of Transportation and the South Carolina Department of Transportation.

CERTIFICATION
I hereby certify that the above is a true and correct copy of a Resolution adopted by the Augusta Regional
Transportation Study (ARTS) Policy Committee at a meeting held on May 22, 2025,

Sign /Wﬁ /(/C% = 05:/0701/070595

Print (C( n ( gl
MPO D;rector

Sign@ %é—\ {\{\F\u\Q AP C/)'G:j—{

Dat
print_|_ IN e e \MPVKFD\A W T

MPQ Chairman
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3C

ACPDD

ADA

APA
APDD

ARP
AT
ARTS

BFE
BPAC

CAC
CCPD

CmpP

CHSP

CMS
COA

coG
coop
CSRA-RC

DAR

LIST OF ACRONYMS

Cooperative, Continuous &
Comprehensive planning

Aiken County Planning &
Development Department

Americans with Disabilities Act
of 1990

American Planning Association

Augusta Planning &
Development Department

American Rescue Plan
Augusta Transit

Augusta Regional Transportation
Study

Best Friend Express

South Carolina Bicycle and
Pedestrian Advocacy Committee

Citizens Advisory Committee
Columbia County Planning
Division

Congestion Management
Process

Coordinated Human Services
Plan

Congestion Management System

Comprehensive Operations
Analysis

Council of Governments
Continuity of Operations Plan

Central Savannah River Area —
Regional Commission

Dial-A-Ride

DBE

EJ
EMA
EPA

FAST Act

FFR
FHWA
FTA

GA
GAMPO

GAPA

GDOT

GIS
ITS

LEP
LOS
LSCOG

MOuU
MPA
MPO

MPR

Disadvantaged Business
Enterprise

Environmental Justice
Emergency Management Agency
Environmental Protection
Agency

Fixing America’s Surface
Transportation Act

Federal Financial Reports
Federal Highways Administration
Federal Transit Administration
Georgia

Georgia Association of
Metropolitan Planning
Organizations

Georgia Chapter of American
Planning Association

Georgia Department of
Transportation

Geographic Information Systems

Intelligent Transportation
Systems

Limited English Proficiency
Level of Service

Lower Savannah Council of
Governments

Memorandum of Understanding
Metropolitan Planning Area

Metropolitan Planning
Organization

Milestone Progress Reports
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MSA
MTP

NAPDD

NHPMS

NHS
NPMRDS

NTD
NTI
PBPP

PC
POP
PPP
PTASP
RFP

SC
SCDHEC

SCDOT

SCDPS

SETP

SMTF

Metropolitan Statistical Area

Metropolitan Transportation
Plan

North Augusta Planning and
Development Department

National Highway Performance
Monitoring System

National Highway System

National Performance
Management Research Data Set

National Transit Database
National Transit Institute

Performance-Based Planning and
Programming

Policy Committee

Program of Projects

Public Participation Plan

Public Transit Agency Safety Plan
Request for Proposals

South Carolina

South Carolina Department of
Health and Environmental
Control

South Carolina Department of
Transportation

South Carolina Department of
Public Safety

Self-Evaluation and Transition
Plan

State Mass Transit Funds

STIP

TA

TAM
TAP

TASC

TAZ
TBD
TCAC

TCC

TDP
TIP

TNSC
TrAMS

TSIR

TTI
UPWP

State Transportation
Improvement Program

Transportation Alternatives (TA
set-aside)

Transit Asset Management

Transportation Alternatives
Program

Transportation Association of
South Carolina

Traffic Analysis Zone
To be determined

Transit Citizens Advisory
Committee

Technical Coordinating
Committee

Transit Development Plan

Transportation Improvement
Program

Test Network Subcommittee

Transit Award Management
System

Traffic Safety Improvement
Report

Travel Time Index

Unified Planning Work Plan
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INTRODUCTION

1. Purpose of the Unified Planning Work Program

The Unified Planning Work Program (UPWP) is the annual work program for transportation and transit planning activities
in the Augusta Regional Transportation Study (ARTS) area. The UPWP includes an overview of the ARTS planning process
and a description of each work element for Fiscal Year 2026 (July 1, 2025 — June 30, 2026).

Work elements, tasks, activities, programs, and projects are categorized into the following functional areas:
e  Program Administration

e  Public Involvement

e Transportation Data Collection and Analysis

e Transportation System Planning

e  Public Transit and Paratransit

e Performance-Based Planning

e Transportation Improvement Program (TIP)

Special emphasis is placed on the following areas:

e Performance-based planning

e Update project prioritization tool(s)

e Stakeholder involvement in freight, safety, and security coordination

e Developing a regional transportation system database for monitoring and updating socioeconomic and land use data
and the annual demographic and growth trends report.

e Updating the Geographic Information System (GIS) mapping database

e Corridor/area planning

e Developing a framework to identify needs and coordinate stakeholders relative to coordinated human services
transportation

e Enhance public transit planning for fixed-route bus, paratransit, and demand response services and enhance mobility
for seniors and persons with disabilities

e Implementing local and regional air quality initiatives

e Strengthening the public involvement process

e Other special studies

2. ARTS Metropolitan Planning Organization Overview

ARTS is a Metropolitan Planning Organization (MPO) established for urbanized areas in Columbia County, GA, Aiken and
Edgefield County, SC, and all of Augusta-Richmond County, GA. The Federal-Aid Highway Act of 1962 established the
requirement for transportation planning in urban areas throughout the country. As the Metropolitan Planning
Organization (MPO) designated by the Governors of the States of Georgia and South Carolina, ARTS has the responsibility
to carry out the continuous, comprehensive and cooperative transportation planning process for the Greater Augusta
Metropolitan Area.

In keeping with the original federal mandate, the ARTS metropolitan transportation planning process is
cooperative, continuous, and comprehensive (3C). The ARTS MPO planning process is “cooperative” because it
brings together locally elected officials, state and federal transportation personnel, citizens, and other
interested parties to plan and program transportation projects. ARTS participants “continuously” evaluate
transportation needs and plan for long-term improvements. The ARTS process is “comprehensive” because it
considers all modes of transportation, including cars, trucks, buses, airplanes, railroads, public transit, bicycles,
and pedestrians.
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The Unified Planning Work Program (UPWP) identifies the transportation planning activities which are to be und ftem 12.

in the ARTS study area in support of the goals, objectives and actions established in the 2050 Metropolitan Transportation
Plan, which was adopted in September 2020. ARTS staff, working with the Planning Departments of the Georgia
Department of Transportation and the South Carolina Department of Transportation, annually initiates the process of
developing the UPWP and prepares a final draft for the MPO Policy Committee consideration. The intent in developing a
comprehensive Work Program is to ensure that a coordinated transportation planning process occurs in the region, which
will make positive contributions towards achievement of the established 2050 goals regarding mobility, facilities, safety,
the environment, and land use.

The Fixing America’s Surface Transportation (FAST) Act, passed in 2015, was a long-term federal transportation funding
law that provided $305 billion over five years for highways, public transportation, rail, and safety programs. It emphasized
performance-based planning and required Metropolitan Planning Organizations (MPOs) to implement performance
measures in their regional transportation plans to ensure efficient use of federal funds. The Infrastructure Investment and
Jobs Act (IlJA), signed into law in 2021, built on the FAST Act by providing an unprecedented $1.2 trillion in infrastructure
funding, including $550 billion in new investments for transportation. The IlIJA reinforced the FAST Act’s planning
principles, increasing the role of MPQ’s in addressing climate change, resiliency, equity, and safety within transportation
planning. Together, these laws strengthen MPOs’ responsibility to coordinate regional transportation planning that aligns
with federal goals, while providing significantly more resources for infrastructure development and modernization.

The UPWP outlines a framework for the work program which the staff is expected to accomplish and provides guidance
with respect to a financial plan to support the Work Program. This 2026 Work Program is intended to be consistent with
the metropolitan planning requirements of the Federal Legislation: Infrastructure Investment and Jobs Act of 2021 (IlJA),
Public Law No. 117-58, November 15, 2021, and its implementing regulations. Compliance with these regulations’ frames
much of this program. Further, the Work Program strives to address Georgia Department of Transportation and South
Carolina Department of Transportation planning emphasis areas which are intended to implement the State’s policies for
urban area transportation planning. This is to ensure that projects conceived by ARTS fulfill Federal and State policies and
local issues progress in a timely manner.

The status of the current Work Program is reviewed annually by the Augusta Regional Transportation Study’s (ARTS) Policy
Committee to ensure that it is being carried out in a manner consistent with the MPQ’s goals. While it is the mission of
the Staff and the Policy Committee to complete work efforts within a program year, task elements may be designed to
span multiple fiscal years and therefore are carried into subsequent Work Programs to affect closure. Each year an
estimate of transportation planning funds available for new programs is made. Policy direction and scope of the UPWP
are developed with member government participation based on their needs, consistent with the Metropolitan
Transportation Plan.

The staff, working with member governments, establishes a list of candidate projects for inclusion in next year’s work
program. Estimates of amounts and sources of funding to accomplish the planning program are developed. The Technical
Coordinating Committee and Citizens Advisory Committee then reviews the continuing program and the new projects. A
draft UPWP is developed for the Policy Subcommittee review and recommendation of acceptance to the Policy
Committee. The Policy Committee has the final responsibility to approve the UPWP.

Funding for the UPWP is provided through federal, state, and local resources. The primary source is the consolidated
FHWA/FTA planning grant that is provided through the Georgia Department of Transportation and the South Carolina
Department of Transportation. FHWA PL funds and FTA Section 5303 Mass Transit funds have been consolidated to
streamline the administrative requirements and reinforce a multimodal planning process.

The ARTS Metropolitan Planning Area (MPA) includes the urbanized area of Augusta-Richmond County, Georgia, Columbia
County, Georgia, Aiken County, South Carolina and Edgefield County, South Carolina Metropolitan Statistical Area (MSA),
as defined by the U. S. Bureau of Census, and the area expected to be urbanized over the next twenty years. The study
area includes Richmond County and the urbanized area of Columbia County in Georgia; the Fort Eisenhower Military Base;
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and the urbanized area of Aiken and Edgefield Counties in South Carolina. Incorporated places within the stu ltem 12.

include four (4) cities in Georgia: Augusta, Hephzibah, Blythe, and Grovetown; and four (4) cities in South Carolina: Aiken,
North Augusta, Burnettown, and New Ellenton. The study area boundaries reflecting regional growth based on the 2010-
2020 Decennial Census were modified and adopted by the Policy Committee on July 20, 2023 (Figure 2).

3. ARTS MPO Organizational Structure

The ARTS MPO consists of several committees that review and approve all amendments to the TIP/Metropolitan
Transportation Plan (MTP), technical documents, and special studies. The current structure of committee meetings is bi-
monthly, with each committee meeting two to three weeks before the subsequent committee. The role of each committee
is described below and schematically presented in Figure 1.

Technical Coordinating Committee (TCC) — comprised of planners and engineers from the two states, the local
governments in the study area, and two regional planning agencies. The final draft and detailed information on a project
are presented to the committee for recommended approval by the Policy Committee. The composition of the TCC can be
found in Appendix Section C.

Citizens Advisory Committee (CAC) — made up of citizens representing the jurisdictions and communities in the study area.
The CAC provides local knowledge and citizen input on the projects and makes recommendations to the Policy Committee.
The composition of the CAC can be found in Appendix Section C.

South Carolina Technical Coordinating Committee — the Technical Coordinating Committee for the South Carolina portion
of the ARTS area is comprised of planners and engineers from the South Carolina Department of Transportation (SCDOT)
and local governments. The final draft and detailed information on a project are presented to the committee for
recommended approval to the other ARTS MPO committees and the South Carolina Policy Subcommittee.

South Carolina Policy Subcommittee — includes local elected and appointed officials from the South Carolina portion of the
ARTS area. The committee evaluates and endorses projects for inclusion in the TIP and MTP.

Policy Committee (PC) — voting members include elected officials from each local government in the study area,
representatives from the Georgia and South Carolina Departments of Transportation, the Fort Eisenhower Garrison
Commander, and representatives of providers of public transportation. The Policy Committee is responsible for making
the final decision on ARTS planning and programming issues, including amendments to the MTP and TIP. The composition
of the PC can be found in Appendix Section C.
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Figure 1: ARTS MPO Committees
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Figure 2: ARTS MPO Planning Area
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Federal Planning Factors

The FAST Act emphasizes performance-based planning as an integral component of the metropolitan planning

process. Enabling this process, national planning factors were established as follows:

1. Support the economic vitality of the metropolitan area, especially by enabling global competitiveness,

productivity, and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users;

Increase the security of the transportation system for motorized and non-motorized users;

Increase the accessibility and mobility of people and freight;

Protect and enhance the environment, promote energy conservation, improve the quality of life, and

promote consistency between transportation improvements and state and local planned growth and

economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and between modes, for
people and freight;

7. Promote efficient system management and operation;

Emphasize the preservation of the existing transportation system;

9. Improve transportation system resiliency and reliability, reduce (or mitigate) the stormwater impacts of
surface transportation; and

10. Enhance travel and tourism.

vk wnN

o

2026 Planning Emphasis Areas:
Complete Streets - Work Element 4.5

State DOTs, MPOs, and public transportation providers should collaborate to review current policies, rules,
and procedures to assess their impact on the safety of all road users. This effort should prioritize
incorporating safety considerations into future transportation infrastructure, especially for users outside of
automobiles.

A complete street is one that is safe—and feels safe—for everyone using it. The goal is to support the
planning, development, and operation of streets and networks that prioritize safety, comfort, and access to
destinations for all users, including pedestrians, bicyclists, transit riders, micro-mobility users, freight delivery
services, and motorists. This approach aims to create an equitable and safe transportation network for
travelers of all ages and abilities, particularly those from historically underserved and marginalized
communities. Complete Streets are not a one-size-fits-all solution—each is designed to reflect the unique
needs, context, and role of the community it serves.

Per the National Highway Traffic Safety Administration’s 2019 data, 62 percent of the motor vehicle crashes
that resulted in pedestrian fatalities took place on arterials. Arterials tend to be designed for vehicle
movement rather than mobility for non-motorized users and often lack convenient and safe crossing
opportunities. They can function as barriers to a safe travel network for road users outside of vehicles.

To be considered complete, these roads should include safe pedestrian facilities, safe transit stops (if
present), and safe crossing opportunities on an interval necessary for accessing destinations.

A safe and complete network for bicycles can also be achieved through a safe and comfortable bicycle facility
located on the roadway, adjacent to the road, or on a nearby parallel corridor. Jurisdictions will be
encouraged to prioritize safety improvements and speed management on arterials that are essential to
creating complete travel networks for those without access to single-occupancy vehicles.
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Public Involvement - Work Element 2.1

Item 12.

Early, effective, and continuous public involvement brings diverse perspectives into the transportation
decision-making process. Metropolitan planning organizations, state departments of transportation, and
public transportation providers are encouraged to enhance public engagement by incorporating Virtual
Public Involvement (VPI) tools into their outreach strategies, while also ensuring inclusive participation for
individuals without access to computers or mobile devices. VPI tools expand the reach of information,
making participation more convenient and accessible for a broader audience. These tools also improve
transparency and offer visual, interactive formats that help the public and stakeholders better understand
proposed plans, programs, and projects. Engaging the public earlier in the planning process can help
minimize project delays and reduce staff time and costs.

Strategic Highway Network (STRAHNET)/U.S. Department of Defense (DOD) Coordination -
Work Element 7.1

Metropolitan planning organizations and state departments of transportation are encouraged to
coordinate with representatives from the Department of Defense (DOD) during the transportation planning
and project programming process to address infrastructure and connectivity needs along STRAHNET routes
and other public roads serving DOD facilities. According to the Declaration of Policy in 23 U.S.C. 101(b)(1),
it is in the national interest to accelerate the construction of the Federal-aid highway system, including the
Dwight D. Eisenhower National System of Interstate and Defense Highways, due to the inadequacy of many
routes to support national and civil defense needs.

DOD facilities—such as military bases, ports, and depots—are critical to national security. The road
networks that connect to these facilities are essential for the movement of personnel and equipment during
both peace and wartime. The Strategic Highway Network (STRAHNET) is a 64,200-mile system of public
highways that includes all 48,482 miles of the Interstate System, 14,000 miles of other key public highways,
and approximately 1,800 miles of connector routes linking over 200 military installations and ports to the
main network.

In addition to national security functions, DOD facilities often serve as major regional employers, generating
significant commuter and freight traffic that impacts local and regional transportation networks.
Stakeholders are encouraged to review STRAHNET maps and recent Power Project Platform (PPP) studies,
which offer valuable insights for transportation planning in areas connected to these critical routes.

Federal Land Management Agency (FLMA) Coordination

Metropolitan planning organizations and state departments of transportation are encouraged to
coordinate with Federal Land Management Agencies (FLMAs) during the transportation planning and
project programming process to address infrastructure and connectivity needs related to access routes
and other public roads and transportation services that connect to federal lands. Through joint
coordination, state DOTs, MPOs, Tribal governments, FLMAs, and local agencies should work to
integrate their transportation planning efforts and develop comprehensive long-range transportation
plans, programs, and corridor studies. These efforts should align with transportation plans and programs
developed by the Office of Federal Lands Highway.

Agencies should explore opportunities to leverage transportation funding to support the access and
mobility needs of federal lands before projects are programmed in the Transportation Improvement
Program (TIP) and Statewide Transportation Improvement Program (STIP). Each state is required to
consider the concerns of FLMAs that have jurisdiction over land within its boundaries, in accordance
with 23 CFR 450.208(a)(3). Similarly, MPOs must ensure appropriate involvement of FLMAs in the
development of the metropolitan transportation plan and TIP, as stated in 23 CFR 450.316(d).
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In addition, TIPs developed under the Tribal Transportation Program, Federal Lands Transportation
Program, and Federal Lands Access Program must be included in the STIP—either directly or by
reference—following approval, as outlined in 23 U.S.C. 201(c) and 23 CFR 450.218(e).

Planning and Environment Linkages (PEL)

State departments of transportation, metropolitan planning organizations, and public transportation
agencies are encouraged to implement Planning and Environment Linkages (PEL) as part of the
transportation planning and environmental review processes. PEL is a collaborative and integrated
approach to decision-making that incorporates environmental, community, and economic goals early in
the planning process. It uses information, analysis, and products developed during planning to inform the
environmental review process.

By fostering early coordination among planning, resource, and regulatory agencies, PEL helps build
interagency relationships and supports more efficient project delivery. This approach minimizes
duplication of efforts and creates a cohesive flow of information, ultimately leading to transportation
programs and projects that better serve community needs while reducing impacts on human and natural
resources.

Data in Transportation Planning

To address the emerging areas of data sharing, data needs, and analytics, state departments of
transportation, metropolitan planning organizations, and public transportation providers are encouraged
to incorporate data-sharing practices and considerations into the transportation planning process. Data
assets provide value across multiple programs and can inform a wide range of planning efforts, including
freight, bicycle and pedestrian planning, equity analyses, curb space management, performance
management, travel time reliability, connected and autonomous vehicles, mobility services, and safety
initiatives.

Establishing and advancing data-sharing principles and strong data management practices supports the efficient use of
resources and enables more informed policy and decision-making at the state, regional, and local levels.

6.

MPO Planning Factors

MPO Planning Factors are presented in the following table. The tasks contained in this UPWP aim to
incorporate the national planning framework as follows:

FY 2026 UPWP Work Elements Planning Factors

Administration

Economic Vitality

Safety

Security

IAccessibility/Mobility
Enhance/Protect Environment
Integration/Connectivity
Management and Operation
Preservation
Resiliency/Reliability/ Mitigation

Enhance Travel and Tourism
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1.1 Program Coordination v v |V IV IV |V
1.2 Training & Employee Education v v
1.3 Unified Planning Work Program v | v |V v
Public Involvement
‘ 2.1 Community Outreach/Education v | v | v ‘ v | v ‘ | ‘ ‘ |
Transportation Data Collection & Analysis
3.1 Socioeconomic Data / Environmental Justice v v
3.2 Land Use Monitoring v | v v v | v |V
3.3 Transportation Surveys, Model & Analysis v | v v v | v |V
3.4 Environmental Justice/Title VI v v | VY v
3.5 GIS Development & Applications v
Transportation System Planning
4.1 Long Range Plan V| v |V IiIVI IV IV IV IV | V|V
4.2 Congestion Management v |v | v v v | v
4.3 Intermodal Planning v I Iv |V |V I V|V v | v
4.4 Air Quality ViV v
4.5 Complete Streets viI v |V IV IV I IV IV IV V|V
Public Transit/Paratransit
8.1 Program Support and Administration v v v |V |V
8.2 Long-Range Transportation Planning (System Level) v v v | v | vV
8.3 Short-Range Transportation Planning v v v | vV |V
8.4 Transportation Improvement Plan v v v |V |V
Performance-Based Planning
‘ 6.1 Performance-Based Planning vV IV IV IV IV IV IV V|V
Transportation Improvement Program
‘ 7.1 Transportation Improvement Program | | ‘ | ‘ v | v ‘ v ‘ |
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7. 2050 Metropolitan Transportation Plan (MTP) Goals and Objectives

The table below shows the ARTS Future Mobility 2050 MTP goals, objectives, and planning emphasis areas to address regional transportation issues/priorities.

2050 MTP GOALS AND OBJECTIVES PLANNING EMPHASIS AREAS

1. Reduce Traffic Congestion and Delay - Promote | ¢  Maximize existing transportation facilities through active management and integrated systems in
strategies to reduce traffic congestion and real time.
delay. ¢ Implement projects that improve street network connectivity to provide alternative routes and
increase system redundancy.

e Continue to implement and promote strategies and policies such as Transportation Demand
Management (TDM), public transit, and alternative transportation modes to reduce demand for
single-occupant motor vehicle travel.

e Support regional connectivity and ridesharing through investment in intercity bus service, intercity
bus facilities, and commuter vanpools.

2. Mobility, Accessibility & Connectivity - e Prioritize transportation improvements that support access to the urban core.
Promote strategies that improve mobility, e Increase access, expand, and improve the reliability of public transportation.
accessibility, and connectivity for all users of e Promote investment in infrastructure for non-motorized modes such as bicycles and pedestrians.

the transportation network including public
transit and non-motorized modes.

3. Safety & Security - Improve traffic safety and e Reduce the number and severity of crashes, injuries, and fatalities across all modes by coordinating
improve the security of transportation systems. safety improvements with planning initiatives.

e Reduce the vulnerability of existing transportation infrastructure to natural disasters by supporting
the development of regional preparedness plans.

e Continue to educate all users of the transportation network on safety and sharing the road.

4. Maintenance and System Preservation - e Adequately fund routine maintenance and rehabilitation of roadways, pavement, and bridges.
Maintain and preserve the existing e Provide viable public transportation options to meet daily travel needs.
transportation system to provide safe and e Monitor and manage transportation assets to prioritize improvements.
reliable movement of persons and
goods/freight.

171




Item 12.

Economic Vitality - Enhance the economic
vitality of the region and promote job
opportunities.

Provide transportation linkages to employment, business, retail activity, and other activity centers.
Address the needs of the local freight industry and the intermodal movement of goods via rail and
truck.

Promote investments in transportation facilities that provide access to tourist destinations.
Enhance the visual appeal of transportation facilities.

Environmental Stewardship - Enhance the
social and environmental fabric of the region.

Minimize disruption or displacement of residential or commercial areas from restructured or new
transportation facilities.

Minimize impact on environmental resources, wetlands, wildlife, historic properties, and water
quality.

Reduce mobile emissions and meet air quality standards with projects including managed lanes,
operational projects, transit, and non-motorized vehicles such as bicycles, and pedestrians.

Serve Environmental Justice populations through direct benefits or access to the project.

Reduce or mitigate the stormwater impacts of surface transportation.

Land Use & Transportation Integration -
Promote efficient land use and development
patterns that improve safety and economic
vitality to meet existing and future multimodal
transportation needs.

Provide transportation services that conform with regional and local land use plans.

Control access to conservation or preservation areas to discourage development.

Promote redevelopment of the urban fringe through improved accessibility.

Promote the concentration of future employment and other activity centers along existing and
planned major travel corridors.

Preserve and enhance the natural and built environments through context-sensitive solutions that
exercise flexibility and creativity to shape effective transportation solutions.

Protect adequate rights-of-way in newly developing and redeveloping areas for pedestrian, bicycle,
transit, and roadway facilities.

Financial Feasibility - Develop a financially and
politically feasible plan and gain broad support
by increasing the safety and security of the
transportation system for all users.

Prioritize projects with high project readiness and available funding.

Effective Engagement and Coordination -
Promote effective public and stakeholder
engagement and coordinate strategies
throughout the planning process.

Foster coordination with local, state, and federal partners to implement community priorities.
In partnership with local communities, equitably and strategically focus resources in areas of need
and importance.
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Transportation Planning Priorities

The 2050 MTP identified specific priorities for regional transportation through Travel Behavior Surveys conducted
during the planning process. These priorities reflect the plan’s goals and are important to improving the ARTS
planning area’s transportation system. The following priorities align with the overall vision and goals of the 2050
MTP:

2055 Metropolitan Transportation Plan (MTP) — the 2050 MTP update was completed in September 2020. The
staff made the necessary updates in response to changing transportation needs and priorities and conform to the
transportation planning regulations. The consultant (WSP USA Inc.,) completed the update and its various
components, including the Freight Plan update, the Bicycle and Pedestrian Plan update, and the Project
Prioritization and Performance-Based Planning Measures as required by the FAST Act. ARTS staff will begin taking
steps to complete the 2055 MTP.

Corridor Planning - The purpose of corridor planning is to analyze traffic and travel conditions along major
transportation corridors and sub-areas and develop impact and land use patterns on existing and future
transportation systems. It also determines the potential growth, traffic flow, safety, multimodal mobility, and
transportation infrastructure needs for short- and long-term improvements. The important study themes are to
reduce/mitigate congestion, improve traffic flow, and traffic safety; increase mobility during peak travel times;
optimize the relationship between land use and transportation; access management; complete streets; enhance
multimodal systems and connectivity; evaluate existing and future travel; and analyze the need and location for
intersection improvements.

Public Transportation — The MPO and local transit providers are challenged to increase the use of public
transportation in an era with land use patterns that encourage strip development and urban sprawl. Furthermore,
the MPO is also mandated to improve accessibility for the elderly, retirees, and veterans with limited personal
budgets. Providing transportation services for the disabled and the Environmental Justice (EJ) population groups
to meet the demand for medical trips and workforce development continues to be a priority through the
development of a Coordinated Human Services Plan (CHSP). The ARTS transportation planning staff will continue
to strive to provide access to essential services for low-income, minorities, Environmental Justice populations,
seniors, and individuals with disabilities through better utilization of Federal Transit Administration (FTA) Section
5310 funds to support mobility management and enhance transit service provided by the Lower Savannah Council
of Governments (LSCOG). The continued use of paratransit services within the 0.75-mile buffer along fixed routes
will be expanded by the new GIS address database. Both programs support regional transit improvements and the
regional model of cooperation.

During FY 2025, ARTS staff continued ongoing FTA grant administration for Section 5310, provided technical
support to the Transit Citizens Advisory Committee (TCAC), and assisted Augusta Transit (AT) with developing an
implementation strategy for transit service improvements identified in the Comprehensive Operations Analysis
(COA) Report completed in 2018. Other ongoing tasks related to public transit include transit asset management
and the monitoring of transit ridership and service operation data to develop performance measures and setting
of targets. ARTS will also work with AT, LSCOG Central Savannah River Area — Agency on Aging, and other social
service agencies to address transit issues for the elderly and persons with disabilities through the implementation
of the CHSP.

Performance-Based Planning — The integration of performance management concepts into federally required
transportation planning and programming processes involves using data to support both long-range and short-
range investment decision-making. The FAST Act established National Performance Goals for federal highway
programs, which include safety, infrastructure condition, congestion reduction, system reliability, freight
movement, economic vitality, environmental sustainability, and reducing project delivery delays.
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Within the ARTS MPO, safety performance measures provided by the Georgia Department of Transportation
(GDOT) and South Carolina Department of Transportation (SCDOT) are adopted annually by the end of February.
The ARTS MPO has also collaborated with GDOT and SCDOT on the continued development of future performance
measures related to roads and bridges, highway asset management, system performance, and MPO coordination.
Performance-Based Planning and Programming (PBPP) measures will be incorporated into the 2050 Metropolitan
Transportation Plan (MTP) and updates to the Transportation Improvement Program (TIP) as additional
performance data becomes available from GDOT and SCDOT.

Coordinating Land Use and Transportation — Coordinating land use and transportation improvements is an
important task, given expected regional development patterns. In FY 2026, ARTS continued to collect certificates
of occupancy for residential and commercial developments to track land development and update the GIS spatial
analysis and maps. ARTS will continue these tasks and work with Aiken County, Edgefield County, and Columbia
County, and the MPO cities to improve data collection, analysis, and reporting. This data analysis is part of the
Regional Transportation System GIS Database. ARTS will continue efforts to develop an annual growth trend
report to support socioeconomic demographic data updates for travel modeling.

In FY 2026, the MPO will work closely with local planning and development organizations to monitor updates to
land use plans; review site plans for regional models for existing or future traffic generators; utilize area zoning
maps to update the existing regional land use map; develop a future regional land use map and spatial analysis;
develop and promote best land-use practices that support sustainable development; and reduce transportation
impacts and enhance land use and transportation integration near employment/retail/commercial activity nodes
along regional transportation corridors.

ARTS will identify feasible redevelopment alternatives to strip development that enhance opportunities for
redevelopment along regional corridors and other highway improvements included in the TIP. Coordinating land
use and transportation is an important component of the MTP since it provides an opportunity to analyze the
effects of growth, develop policy responses to regional issues, and determine the demand for public facilities.
Additionally, coordinated land use and transportation enables local, regional, and federal agencies to address
access management, right-of-way concerns, utilities, and stormwater issues using common expectations about
future growth and development.

Intermodal Connections and Safety — Due to the presence of at-grade railroad crossings on roads throughout the
ARTS planning area, there are many opportunities for conflicts between trains, vehicles, and alternative modes of
transportation. Cooperation between the railroads, transportation agencies, and local governments is pertinent
in resolving this long-term problem and improving traffic safety. ARTS staff will continue to work with the Citizens
Advisory Committee (CAC), Technical Coordinating Committee (TCC), Policy Committee (PC), and Chambers of
Commerce to identify key stakeholders from railroad companies, trucking, other freight interest groups, and large
industries to encourage participation and integration in the metropolitan planning process.

Fiscal Year 2025 - Highlights and Accomplishments

Adoption of the FY 2025 UPWP

Commenced preparation of FY 2026 UPWP
Commenced preparation of 2055 MTP
Commenced preparation of CMP

Commenced preparation of FY 2027 — 2033 TIP
Adoption of the Regional Freight Plan Update

Executed 2050 MTP — Amendments, Transit Capital Program of Projects (POP), updated Performance Measures
to align with 2050 Transportation Goals and Congestion Management System (CMS)
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Item 12.

FY 2024-2033 Transportation Improvement Program modification and amendments
Established Performance-Based Planning — Safety and Public Transit Performance Measures
Submitted the Title VI FHWA Monitoring report & Title VI FTA Monitoring report

Awarded GDOT FY 2025 Planning Grant

Submitted GDOT FTA 5303 Planning Grant application for FY 2026

FTA 5310 grant application approval

Updated Online Interactive Public Forum — ARTS TIP/MTP Interactive Transportation Projects
Completed the ARTS Traffic Safety Improvement Report — semi-annual update

Updated the list of Administrative Modifications in TIP and MTP

Completed FY 2026 Annual Obligated Projects

ARTS MPO Environmental Protection Agency (EPA) Path Forward report

Received the certification of the planning process from FHWA & FTA on October 4, 2024.
FY25 Call for Projects allowing the MPO jurisdictions to fund their transportation priorities.
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10. Other Planning Studies Underway or Recently Completed

Item 12.

ONGOING AND FUTURE PLANNING STUDIES FOR THE ARTS AREA

NAME

DESCRIPTION

DATE COMPLETED/ADOPTED

Special Studies —
2055 Metropolitan
Transportation Plan

update

The ARTS MPO will solicit consultants to develop the 2055
MTP. MPO staff will update SE data for the regional travel
model; and procure consultants.

Work will be performed in FY
2024 -2026; expected to be
completed on or before
September 2025

Special Studies —
Congestion
Management
Process Update

Augusta Planning and Development Department (APDD) will
solicit consultants to update the CMP, conduct the CMP
Monitoring Report, and develop a Project Prioritization

Process.

The project will begin in FY
2024, expected to be
completed in July 2026
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Item 12.

WORK ELEMENT 1 - ADMINISTRATION
TASK 1.1 - Program Coordination

Purpose: Complete all the basic activities needed to coordinate the work of ARTS participants and ensure compliance with
all federal and state requirements.

Previous Work

1. Coordinated work among study participants, governments, and citizens; including agenda items for ARTS South
Carolina Policy Subcommittee.

2. Updated and monitored staff work program for APDD to reflect UPWP tasks.

3. Organized ARTS Committee agenda and meetings.

4. Prepared minutes for the CAC, TCC, and PC meetings held bi-monthly.

5. Approved meeting minutes from previous meetings and approval during each meeting.

6. Updated the TCC, CAC, and PC bylaws and membership lists.

7. Updated the meeting calendar, current TIP, and UPWP.

8. Prepared and submitted progress reports with quarterly requisitions and a year-end progress report for
reimbursement.

9. Completion of the 2024 TMA Certification.

FY 2026 Work Activities and Schedule: Activities under this work element include, but are not limited to the following:
ACTIVITY EXPECTED COMPLETION DATE

1. Coordinate work among study participants, governments, and
citizens.

2. Monitor the work program schedule. Monthly & Quarterly

3. Provide progress reports to all ARTS committees. FY 2026

4. Organize ARTS Committee meetings and prepare minutes of those
meetings. Quarterly reports are due on the 15"

5. Update the ARTS Policy and Procedures Manual and ARTS committees’ day following the last day of the
membership list. month.

6. Travel to meetings with ARTS participants, as well as other
transportation-related meetings or conferences. Quarterly reports are due by the 30"

7. Amend the transportation planning process in response to changes in day following the last day of the
federal laws and regulations. month for ARTS-South Carolina.

8. Submit progress reports with quarterly requisitions and a year-end
progress report with the final requisition.

9. Implement a Continuity of Operations Plan (COOP) for ARTS and | Schedule TBD to coincide with County
identify gaps and areas needing improvements to ensure continuous Emergency Management Agency
operations in the event of a catastrophe. (EMA) training or drills

10. 2025 Financial SEFA Report (Grant Reconciliation) February 28, 2026

11. Flnallzg ARTS Memorandum of Understanding, Bylaws, and July 2025 — June 2026
Committee Structure
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Work Schedule: July 1, 2025 - June 30, 2026

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Item 12.

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of

Transportation (SCDOT).

FHWA (GA PL) APDD (GA PL Match) TOTALS
GEORGIA
$52,000.00 $13,000.00 $65,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $6,000.00 $77,200.00 $83,200.00
ACPDD (SC PL Match) $1,500.00 $19,300.00 $20,800.00
TOTAL $7,500.00 $96,500.00 $104,000.00

TASK 1.2 - Training & Employee Education

Purpose: Expand the working knowledge of transportation planning methods, tools, techniques, and procedures of the

staff members involved in ARTS activities.

Previous Work

1. Staff participated in conferences and work sessions sponsored by the Georgia Chapter of the American Planning
Association (GAPA), the Georgia Association of Metropolitan Planning Organizations (GAMPQ) Conference, the
Association of Metropolitan Planning Organizations (AMPOQ), the Georgia Transit Administration Annual and Fall
Conferences, and the American Planning Association (APA) Conference.

2. Staff also attended workshops and stakeholder meetings sponsored by FHWA, GDOT, SCDOT, FTA, and the bi-

annual GAMPO conferences.

FY 2026 Work Activities and Schedule

1. Attend transportation planning-related webinars, seminars, conferences, and meetings as opportunities arise.

2. Participate in educational opportunities related to topics covered by other work elements in the UPWP. Examples
include GDOT training classes, the annual GAMPO conference and work session, FHWA workshops and National
Transit Institute (NTI) training courses, the annual South Carolina MPO/Council of Governments (COG) conference,
the annual American Planning Association (APA) Conference — SC Chapter, the Annual Training Conference
sponsored by TASC and mandatory continued education for planning staff as required by the South Carolina State

Legislature.
ACTIVITY EXPECTED COMPLETION DATE

1. 2026 Georgia Chapter of APA Fall Conference Sept/Oct 2025

2. 2026 APA National Conference April 2026

3. South Carolina American Planning Association Conference Fall 2025

4. Association of Metropolitan Planning Organizations (AMPQ) Conference September 2025

5. Meetings/Workshops with GDOT, SCDOT, and FHWA On-Going

6. In-house MPO staff training (NHI Courses, ESRI, etc.) On-Going

7. Georgia Transit Administration Annual and Fall Conferences November 2025
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ACTIVITY EXPECTED COMPLETION DATE
8.  Esri User Conference July 2025

Work Schedule: July 1, 2025 - June 30, 2026

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of

Transportation (SCDOT).

FHWA (GA PL) APDD (GA PL Match) TOTALS
GEORGIA
$48,000.00 $12,000.00 $60,000.00
SOUTH CAROLINA APDD ACPDD TOTAL
FHWA (SC PL) $0.00 $12,000.00 $12,000.00
ACPDD (SC PL Match) $0.00 $3,000.00 $3,000.00
TOTAL $0.00 $15,000.00 $15,000.00
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Item 12.

TASK 1.3 - Unified Planning Work Program

Purpose: The Unified Planning Work Program (UPWP) defines all ARTS planning activities undertaken in any fiscal year.
The UPWP identifies the various agencies that will perform each activity and determines sources of funding for study
activities. This document is prepared in conformance with Federal regulations.

Activities involved in preparing the UPWP include a review of planning issues; the development of goals and objectives to
address those issues; and the development of planning programs that coincide with the stated goals and objectives. The
planning programs must be assigned to the proper study participants and funding must be secured.

Previous Work
1. FY 2026 UPWP was approved on May 22, 2025 (tentatively).
2. Tracked and documented UPWP work activities, budget, and expenses to produce quarterly reimbursement
reports and performance reports.
FY 2026 Work Activities and Schedule: The following activities will be undertaken by the Augusta Planning and
Development Department (APDD), Aiken County Planning and Development Department (ACPDD), and Lower Savannah
Council of Governments (LSCOG) in developing the UPWP:

EXPECTED COMPLETION
ACTIVITIES DATE

1. Modifications and amendments to the FY 2026 UPWP As Needed

2. Start Draft of FY 2027 UPWP September 2025
3. Complete Draft of FY 2027 UPWP March 2026
4. Submit the draft to Federal, State, and Local agencies for comments March 2026
5. Incorporate comments from reviewing agencies & other stakeholders April 2026

6. E-mail revised Draft FY 2027 UPWP to state and federal agencies May 2026

7. E-mail revised Draft FY 2027 UPWP to CAC/TCC/PC May 2026

8. SCTCC endorses Final FY 2027 UPWP April 2026

9. Policy Subcommittee endorses Final FY 2027 UPWP May 2026
10. CAC /TCC endorses Final FY 2027 UPWP May 2026
11. PC endorses Final FY 2027 UPWP May 2026
12. Complete Resolution of Final FY 2026 UPWP May 2025
13. Endorsement by GDOT May 2025
14. Endorsement by FHWA/FTA June 2025
15. E-Mail Final FY 2026 UPWP to state and federal agencies June 2025

Work Schedule: July 1, 2025 - June 30, 2026

Product(s): FY 2026 ARTS Unified Planning Work Program (UPWP)

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS
$28,000.00 $7,000.00 $35,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $800.00 $2,000.00 $2,800.00
ACPDD (SC PL Match) $200.00 $500.00 $700.00
TOTAL $1,000.00 $2,500.00 $3,500.00
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Item 12.

WORK ELEMENT 2 — PUBLIC INVOLVEMENT
TASK 2.1 - Community Outreach/Education

Purpose: Provide information to ARTS participants and the public about the transportation planning process; respond to
requests for information from the public; and foster valuable public input into all transportation plans, programs, and
projects.

Public involvement is an integral part of the success of the regional transportation planning process. The ARTS Public
Participation Plan was adopted by the Policy Committee on June 4, 2007, and amended on September 6, 2012, December
7, 2017, and July 22, 2021. The Plan guides community outreach, education, and public input into the regional
transportation planning process. It also includes the steps to be taken to consult with other interested parties that have a
stake in the transportation planning process. A variety of outreach and educational techniques are employed to obtain
public input including, but not limited to, publicizing proposed changes to ARTS documents through multiple media
platforms.

Previous Work

1.

PwnN

Distributed ARTS meeting agendas to stakeholders and all area media outlets.

Responded to requests for information/interviews from media outlets (print, TV, and radio).

Provided regular feedback to CAC on issues and concerns

Provided opportunities for public involvement for reviews and comments on amendments to the TIP, 2055 MTP,

and Freight Plan per the procedures in the ARTS Public Participation Plan.
Published and distributed the ARTS newsletter.
Distributed ARTS information at other public meetings.

Updated the MPO website regularly with information on ARTS meetings, plans, and special studies.

Provided technical support to the TCAC of Augusta Transit.
Evaluated the effectiveness of existing public involvement techniques.

10. Responded to requests for information from the public and other stakeholders.
11. Developed a process to quantify public engagement strategies.

12. Completed 4 public meetings for the Regional Freight Plan.

13. Completed 2 public meetings for the 2055 MTP Update.

. Developed a new QR code and portal for citizens wanting to receive ARTS MPO updates and notices.

FY 2026 Work Activities and Schedule: During this program year, the MPO staff will implement the strategies in the ARTS
Participation Plan. Anticipated public outreach opportunities include the following:

EXPECTED COMPLETION
ACTIVITIES DATE
1. Public comment periods for amendments and the annual update of the TIP. Prepare As Needed
meeting summaries and respond to public questions.
2. ARTS Newsletter publication and dissemination. Bi-Annually
3. Placement of ARTS MPO documents in local libraries in the study area as reference .
L On-Going
periodicals.
4. Prepare public notices, flyers, press releases, and posters for public review /comment
periods. Web site updates — Public meeting materials and Online Interactive Public As Needed
Forum — ARTS TIP/MTP Interactive Transportation Projects.
5. Rebranding of the MPO for betting public engagement. On-going
6. Purchase of MPO promotional items for public engagement and involvement. As Needed

Work Schedule: July 1, 2025 - June 30, 2026
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COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of

Transportation (SCDOT).

Item 12.

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS
$35,079.20 $8,769.80 $43,849.00

SOUTH CAROLINA APDD ACPDD TOTALS

FHWA (SC PL) $2,000.00 $16,000.00 $18,000.00

ACPDD (SC PL Match) $500.00 $4,000.00 $4,500.00

TOTAL $2,500.00 $20,000.00 $22,500.00
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WORK ELEMENT 3 — TRANSPORTATION DATA COLLECTION AND
ANALYSIS

TASK 3.1 - Socioeconomic Data/Environmental Justice

Purpose: Maintain a comprehensive, current socioeconomic database for the transportation planning process. Activities
under this work element will focus on maintaining and updating the socioeconomic data needed for the ARTS travel
demand model and the provision of essential services to all under-served populations.

The socioeconomic characteristics used in the ARTS travel demand model will be updated and major land-use data will be
analyzed to track changes to Traffic Analysis Zone (TAZ) centroids. Environmental Justice (EJ) data is used to assess the
impact of transportation projects on all under-served populations. The basic socioeconomic data is aggregated at the
traffic zone level. EJ data will be aggregated at the census tract level. The MPO, with assistance from Columbia County,
Georgia, will continue to maintain the data for the Georgia portion of the study area. Aiken County and the LSCOG, with
assistance from ARTS staff, will maintain the data for the South Carolina portion of the ARTS area. GDOT will continue to
maintain the ARTS travel demand model.

Previous Work
1. Requested and compiled annual socioeconomic data estimates, at the county and pertinent city level.
2. |Initiated developing a regional GIS database of available data resources for transportation planning.
3. Collected new business licenses, construction permits, and school enrollment data to track employment and
retail/commercial and non-retail traffic generators.
4. Began data collection for the Travel Demand Model in preparation for the 2055 MTP.

FY 2026 Work Activities and Schedule: Activities under this work element focus on the socioeconomic data used and
entered into the ARTS travel demand model.

EXPECTED
ACTIVITIES COMPLETION DATE
1. Estimate the updated population and housing based on building permit data. Specific .
On-Going
dates are July 1st and January 1st.
2. Collect educational institution (i.e., school, college, etc.,) enroliment and employment
. March 2026
figures and allocate them to TAZs.
3. Collect the latest employment estimates and allocate them to TAZs based on .
April 2026
known/observed trends.
4. Compile the latest Median Household Income Level estimates at the TAZ level. April 2026
5. Assess the impact of transportation projects on all under-served populations. As Needed
6. Update, implement, and monitor the EJ Plan through GIS data analysis and conduct the .
) . . . . . April 2026
benefits/burden analysis relative to transportation improvement projects and capital
public transit projects implemented within the MPO area.
7. Produce ARTS MPO Annual Growth Trends Report April 2026
8. Modifications and data requests for the Travel Demand Model As Needed

Work Schedule: July 1, 2025 - June 30, 2026
Product(s):
1. Annual Population and Land Development Growth Trends Report.
2. Updated Socioeconomic demographic data by TAZ for 2055 MTP Update
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COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

FHWA (GA PL) APDD (GA PL Match) TOTALS
GEORGIA $24,000.00 $6,000.00 $30,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $1,200.00 $2,400.00 $3,600.00
ACPDD (SC PL Match) $300.00 $600.00 $900.00
TOTAL $1,500.00 $3,000.00 $4,500.00

TASK 3.2 - Land Use Monitoring

Purpose: Maintain a current land use database for transportation planning processes. The land use information is useful
in the annual update of socioeconomic estimates for the study areas.

Planning Factors

1.
2.
3.

bl

Increase the safety of the transportation system for motorized and non-motorized users;

Increase the security of the transportation system for motorized and non-motorized users;

Protect and enhance the environment; promote energy conservation; improve the quality of life, and promote
consistency between transportation improvements and state and local planned growth and economic
development patterns;

Promote efficient system management and operation;

Emphasize the preservation of the existing transportation system; and,

Improve transportation system resiliency and reliability; reducing (or mitigating) the stormwater impacts of
surface transportation.

Previous Work

1.

Tracked changes in land use based on the review of subdivision plans, site plans, zoning cases, and building permit
activity.

Updated socioeconomic data estimates.

Continued to compile and update a spatial data analysis for changes in current land use (rezoning), and certificates
of occupancy for residential and commercial development.

FY 2026 Work Activities and Schedule: The activity under this work element will include an inventory of present land uses
and an examination of future land use trends as necessary to integrate with the transportation planning process.

EXPECTED

ACTIVITIES COMPLETION DATE

1. Updated zoning and land use GIS data collected from regional partners. Previous year
data archived.

January - March, 2026

2. Update, implement, and monitor the EJ Plan through GIS data analysis and conduct the

benefits/burdens analysis relative to transportation improvement projects and capital April 2026
public transit projects implemented within the MPO area.
3. Consolidate data into a single regional land use GIS layer. April 2026
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Work Schedule: July 1, 2025 - June 30, 2026
Product(s)

Item 12.

1. GIS map shape files (all maintained in the transportation system database) and, the Augusta Data Enterprise.

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning

and Development Department (ACPDD),

Federal Highway Administration — GA(FHWA GA),

Federal Highway

Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of

Transportation (SCDOT).

GEORGIA FHWA (GA PL) | APDD (GA PL Match) TOTALS
$20,000.00 $5,000.00 $25,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $0.00 $5,200.00 $5,200.00
ACPDD (SC PL Match) $0.00 $1,300.00 $1,300.00
TOTAL $0.00 $6,500.00 $6,500.00

TASK 3.3 - Transportation Surveys, Models and Analysis

Purpose: To promote and encourage traffic safety throughout the ARTS area. To compile and distribute historical and
current crash statistics and other data related to traffic safety to the public at large and state and local officials responsible
for traffic and transportation safety.

Previous Work
1. Compiled the most current crash data for Aiken, Columbia, Edgefield, and Richmond Counties.
2. Created frequency diagrams and prepared maps for the Traffic Safety Improvement Report (TSIR)
3. Coordinated with GDOT, SCDOT, and the South Carolina Department of Public Safety (SCDPS) in collecting data
for crash analysis.
4. Updated a regional GIS map of traffic crash locations.
5. Research different methodologies for completion of the Traffic Crash Analysis by other bi-state MPOs.

FY 2026 Work Activities and Schedule: This work element will be integrated with MTP, Performance-Based Planning, CMP,
and TIP.

EXPECTED
ACTIVITIES COMPLETION DATE
1. Data collection for TAZ and 2055 MTP September 2025
2. Gather crash data from GDOT and SCDPS September 2025
3. Update Traffic Crash Data Analysis Report September 2025
4. Sort and compile data into the required format September 2025
5. Prepare GIS maps to be used in the report October 2025
6. Prepare a draft Traffic Crash Data Analysis Report November 2025
7. Present results of the Traffic Crash Data Analysis Report to ARTS committees January 2026
8. Prepare and publish the final Traffic Crash Data Analysis Report February 2026

Work Schedule: July 1, 2025 - June 30, 2026
Product(s)
1. ARTS TSIR based on the most current available crash data.
2. Regional GIS map of traffic crash locations and intersections with annual report.
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COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

FHWA (GA PL) APDD (GA PL Match) TOTALS
GEORGIA $28,000.00 $7,000.00 $35,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $400.00 $3,600.00 $4,000.00
ACPDD (SC PL Match) $100.00 $900.00 $1,000.00
TOTAL $500.00 $4,500.00 $5,000.00
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TASK 3.4 - Environmental Justice / Title VI

Purpose: Identify residential, employment, and transportation patterns for access to essential services for all under-
served populations, as defined under Executive Order 12898 and Title VI of the 1964 Civil Rights Act, and address those
needs by increasing the partnerships with the organizations that serve them. The Title VI complaint process has been
adopted by ARTS and AT. This ensures all individuals the rights and opportunities of those who wish to participate in the
department’s programs, are given an equal opportunity to participate and/or receive departmental services or benefits.
ARTS and AT jointly updated the Title VI Program for Augusta Georgia to comply with FTA regulations and guidance of (49
CFR part 21) per Circular FTA C4702.1 B issued October 1, 2012.

Previous Work
1. Compiled and monitored data and information for EJ Analysis.
2. Developed updates to profile and analysis of different demographic groups based on ethnicity, race, income,
disability status, and age, etc.
3. Completed the Title VI Questionnaire required by GDOT.
Updated the MPO website to include the FHWA Complaint Process in English, Korean and Spanish.
5. Submission of the 2024 Title VI Update to FTA.

Ea

FY 2026 Work Activities and Schedule

EXPECTED COMPLETION

ACTIVITIES DATE

1. FY 2026 Post ARTS studies and reports (e.g. UPWP, TIP, CMP, updates to demographic December 2025 & July

data and GIS spatial maps) on the MPO website 2026
2. Title VI Questionnaire required by GDOT January 2026
3. Public meeting advertisements and MPO announcements translations (Korean and
. As Needed
Spanish).
Work Schedule: July 1, 2025 - June 30, 2026
Product(s)

1. Title VI Questionnaire required by GDOT
2. Update Title VI Monitoring Report

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

FHWA (GA PL) APDD (GA PL Match) TOTALS
GEORGIA $16,000.00 $4,000.00 $20,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $0.00 $2,400.00 $2,400.00
ACPDD (SC PL Match) $0.00 $600.00 $600.00
TOTAL $0.00 $3,000.00 $3,000.00
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TASK 3.5 - GIS Development & Applications

Purpose: Continue the development and maintenance of GIS data and ARTS websites in support of transportation planning
activities.

Previous Work

Item 12.

1. Digital and hard-copy maps were created for use in transportation planning and analysis, internal and external
meetings, and reports.

2. Existing geospatial and tabular data was updated and used to support performance-based planning related to all
modes of travel, congestion management, land-use and transportation data monitoring, traffic safety, bicycle and
pedestrian safety, and public transit.

3. Created new geospatial and tabular data to support planning and analysis.

4. Reorganization of the ARTS geodatabase commenced which will consolidate existing geospatial and tabular data
into a single database while incorporating new data into the same location.

5. Updated existing ARTS transportation project online map.

6. Met with Augusta IT-GIS staff to discuss the creation of a new ARTS website which features new interactive online
maps and dashboards.

7. Enhanced GIS knowledge by utilizing courses offered by ESRI.

8. Increased knowledge of census tools and data through webinars offered by the U.S. Census Bureau.

9. Assisted consultants with data needs for the 2055 MTP, Regional Freight Plan, and Travel Demand Model.

FY 2026 Work Activities and Schedule
EXPECTED COMPLETION
ACTIVITIES DATE
1. Create maps for use in transportation planning and analysis. On-Going
2. Continue redesign of ARTS geodatabase, which contains geospatial and tabular data
necessary for mapping and analysis related to construction projects, congestion .
. . . . . . On-Going
management, traffic safety, bicycle and pedestrian safety, public transit, freight, and
socioeconomic studies.
3. Update existing geospatial and tabular data as required for planning and analysis. FY 2025
4. Create/collect new geospatial and tabular data as required for planning and analysis. On-Going
5. Update existing geospatial and tabular data as required for planning and analysis. On-Going
6. Update the existing ARTS transportation project online map. As needed
7. Purchase computer equipment and software to support transportation planning As needed
functions and work tasks pending FHWA and DOT approval.
8. Update maps based on designated urbanized areas from the 2020 Census. July 2025
9. Update maps based on the designated Metropolitan Planning Area. July 2025

Work Schedule: July 1, 2025 - June 30, 2026

Product(s)

1. New and updated digital and hard-copy maps for use in the transportation planning process, internal and
external meetings, and publications.

2. New and updated geospatial data in a redesigned geodatabase for use in transportation planning and analysis,
including MTP and TIP project locations, CMP corridors, traffic safety, freight, and public transit.

3. New and updated socioeconomic data for use in transportation planning and analysis.

4. Redesigned website with new online maps and dashboards.

5. Update the ARTS transportation project interactive online map.
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COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of

Transportation (SCDOT).

Item 12.

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS
$36,000.00 $9,000.00 $45,000.00

SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $0.00 $48,000.00 $48,000.00
ACPDD (SC PL Match) $0.00 $12,000.00 $12,000.00
TOTAL $0.00 $60,000.00 $60,000.00
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Item 12.

WORK ELEMENT 4 - TRANSPORTATION SYSTEM PLANNING

TASK 4.1 — Metropolitan Transportation Plan

Purpose: Maintain updates of the ARTS MTP per transportation planning regulations.

The work activities and products in this work element will be coordinated with Work Elements: 2.1 Community Outreach,
3.3 Transportation Surveys, Model and Analysis, 3.5 - GIS Development and Applications, 4.2 - Congestion Management
Process, 4.3- Intermodal Planning, and 6.1- Performance-Based Planning.

Previous Work:

1. Updating ARTS 2050 MTP based on amendments, performance targets, financial constraint analysis, and newly
identified transportation projects and programs.

2. Procured consultant began updating the 2055 MTP based on recommendations in special studies such as corridor
plans, and public transit plans completed during FY 2020 through FY 2024.

3. Staff continued to develop a regional transportation system GIS database to support all transportation planning
work tasks.

4. Created a logo, website and survey for the 2055 MTP.

5. Completed stakeholder retreats and first round of public meetings in both Georgia and South Carolina for the
2055 MTP.

FY 2026 Work Activities and Schedule: Any updates and amendments to the 2050 MTP for new transportation projects
and/or funding will be considered at the appropriate time during FY 2025. The completion dates in the table below
represent dates presented to ARTS PC for approval or adoption.

ACTIVITIES EXPECTED COMPLETION DATE
1. Updates and amendments to the 2050 MTP for new transportation projects,
. . As Needed
Program of Projects (POP), funding and performance measures, and targets.
2. Update Performance Measures to align with 2050 MTP Goals and Objectives. As Needed
3. Update the List of Amendments and Administrative Modifications to MTP. As Needed
4. ldentify stakeholders with bicycle/active transportation interests. On-Going

2055 Metropolitan Transportation Plan Update — Consultant Services

The purpose of the MTP is to promote a safe and efficient transport system to serve future year transportation needs. To
meet this objective the MTP must be the result of a continuing, cooperative, and comprehensive (3C) transportation
planning process. The MTP as a comprehensive performance-based multimodal transportation plan for the ARTS area
documents and assesses multimodal transportation facilities, services, financial, and policy needs for 25 years (2025 —
2055). Work activities and schedule presented below will be completed by a consultant and show activities that begin in
FY 2024 and will conclude in FY 2025. The 2055 MTP is required to be adopted by September 2025.

Previous Work:

1. ARTS Committee's approval of GAMPO Application — March 2023

2. Submit Application and PC Resolution to GAMPO PL Committee — March 2023
3. March 2023 GAMPO Presentation/Award — June 2023

4. Augusta Commission Accept Grant —June 2023

5. 2055 MTP Contract routed via DocuSign — March 2024

6. Procurement process started — April 2024

7. RFQ Submission /Consultant Selection - June 2024

8. Augusta Commission Accept Consultant / Contract Signatures

9. Task #1: Project Administration/Project Kick-Off

10. Task #2: Public Involvement, Education, and Outreach (Part 1)
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11. Task #3: Data Collection and Development
12. Task #4: Public Involvement, Education and Outreach (Part 2)
13. Task #5: Refine Goals, Objectives, and Measures of Effectiveness/Performance Indicators

FY 2026 Work Activities and Schedule:

South Carolina Policy Subcommittee Review and Adopt Final 2055 MTP August 7, 2025

TCC & CAC Review and Adopt Final 2055 MTP September 4, 2025

1. Consultant and MPO project management August 2024 — September 2025
2. Task #1: Project Administration/Project Kick-Off August 2024

3. Task #6: Year 2055 Transportation Needs Assessment/Plan June 2025

4. Task #7: Financial Resources and Feasibility Plan July 2025

5. Task #8: Document Preparation, Draft 2055 MTP and Final 2055 MTP August 2025

6. South Carolina TCC Review and Adopt Final 2055 MTP July 9, 2025

7.

8.

9.

Policy Committee Review and Adopt Final 2055 MTP September 19, 2025

10. Consultant submits final report and contract closeout September 27, 2025

Product(s)
e Technical Report #1: Public Participation Strategy, Process and Outcomes
e Technical Report #2: Document review of data about the ARTS multimodal transportation system
e Technical Report #3: Description of the development of goals, objectives, and measures of
effectiveness/performance indicators
e Technical Report #4: Robust project prioritization tool/process
e Technical Report #5: Transportation Needs Assessment/Plan
e Technical Report #6: Financial plan which includes a fiscally constrained project list for the final preferred scenario
e Adoption of the 2055 MTP

Work Schedule: July 1, 2024- September 30, 2025

Responsible Agencies: Augusta Planning and Development Department (APDD)

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

APDD (GA PL FHWA (GA PL) - APDD (GA PL Match
GEORGIA Al LS Mat(ch) GA(IVIPO ) —(GAMPO ! TOTALS
$40,000.00 $10,000.00 $280,000.00 $70,000.00 $400,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $800.00 $4,800.00 $5,600.00
ACPDD (SC PL Match) $200.00 $1,200.00 $1,400.00
ACPDD (SC PL Match) - GAMPO $0.00 $200,000.00 $200,000.00
TOTAL $1,000.00 | $206,000.00 $207,000.00

30

191




TASK 4.2 - Congestion Management Process
Purpose: To implement existing congestion mitigation strategies and projects identified in the 2024 CMP Update, MTP,
and ARTS Travel Demand Model. This work element will be integrated with Performance-Based Planning.

Item 12.

CMP is an integral transportation planning task in the ARTS planning area. The purpose of the ARTS CMP is to document
traffic congestion on major transportation corridors in the study area; identify and implement strategies for reducing or
eliminating the congestion, and track and/or program the implementation of congestion mitigation projects. Activities
under this work element will include completing the annual traffic congestion data collection and spatial analysis of travel
data using the National Performance Management Research Data Set (NPMRDS) and/or HERE data.

Previous Work:
Coordination with ARTS partners to create the scope of services and GAMPO application for the 2024 CMP.

1.

PwnN

o N WU

1% round of required presentations to ARTS committees in January 2024.

GAMPO application submitted to GAMPO PL committee in March 2024 pending signed PC resolution.
GAMPO PL committee approved the CMP application on March 25, 2024 pending a signed resolution from the Policy
committee.

2" round of required presentations to ARTS committees in May 2024.
Signed resolution submitted to GAMPO PL committee May 16, 2024.
CMP Contact Signatures for GAMPO contract March 2025

RFQ Development and Finalization April 2025.

FY 2026 Work Activities and Schedule: The MPO will solicit professional consultant(s) to update the CMP and its
integration with performance-based planning and the Metropolitan Transportation Plan to meet federal requirements
related to the CMP.

ACTIVITIES EXPECTED COMPLETION DATE
1. Consultant Selection via Procurement Process May 2025 — July 2025
2. Consultant and MPO project management July 2025 - July 2026
3. Consultant begins performing Scope of Work Tasks 1, 2 & 3: July 2025 — October 2025
Task 1: Review and Conduct Assessment of the Existing CMP;
Task 2: Research CMP Best Practices
Task 3: Develop a Stakeholder and Public Outreach Approach
4. Consultant begins performing Scope of Work Tasks 4 & 5 August 2025 — November 2025
Task 4: Data Collection and Analysis of Existing and Future CMP
Transportation System Network
Task 5: Analyze Traffic Congestion Problems and Needs
5. Consultant begins performing Scope of Work Tasks 5, 6 & 7 November 2025 — February 2026
Task 5: Analyze Traffic Congestion Problems and Needs
Task 6: Review and Refine Goals and Objectives
Task 7: Develop Multi-Modal Performance Measures
6. Consultant begins performing Scope of Work Tasks 8 & 9 January 2026 — April 2026
Task 8: Review and Update Existing CMP Strategies
Task 9: Develop CMP Data Collection, Monitoring and Performance
Reporting Process
7. Public Meeting — Comment Period on CMP April 2026 — May 2026
8. Consultant begins performing Scope of Work Tasks 10 May 2026 — June 2026
Task 10: Develop CMP System Performance Monitoring Evaluation
9. TCC & CAC Review and Adopt Final CMP July 1, 2026
10. Policy Committee Review and Adopt Final CMP July 16, 2026
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11. Consultant submits final report and contract closeout July 31, 2026

Work Schedule: July 1, 2025 — July 30, 2026

Product(s): Complete travel time validation surveys for the ARTS CMP; publish the annual ARTS CMP Report; implement
specific congestion management strategies identified in the CMP Report; Update Transportation System GIS Database,
traffic volume GIS Map, and current year LOS analyses.

e — FHWA (GA PL) - GAMPO APDD (GA PL Match) - GAMPO TOTALS
$200,000.00 $50,000.00 | $250,000.00
SOUTH CAROLINA ACPDD TOTALS
ACPDD Match - GAMPO $115,000.00 $115,000.00

Work Schedule: July 1, 2025 - June 30, 2026

Product(s): Complete travel time validation surveys for the ARTS CMP; publish the annual ARTS CMP Report; implement
specific congestion management strategies identified in the CMP Report; Update Transportation System GIS Database,
traffic volume GIS Map, and current year LOS analyses.

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

FHWA (GA PL) APDD (GA PL Match) TOTALS
GEORGIA
$52,000.00 $13,000.00 $65,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $800.00 $3,200.00 $4,000.00
ACPDD (SC PL Match) $200.00 $800.00 $1,000.00
TOTAL $1,000.00 $4,000.00 $5,000.00
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TASK 4.3 - Intermodal Planning

Purpose: To incorporate bicycle, pedestrian, public transit, freight, and non-motorized transportation planning activities
into the overall ARTS transportation planning process. To implement projects that resolve conflicts between modes of
transportation, such as rail/highway conflicts, and projects that improve connections and travel alternatives among modes
of transportation.

This work element will be used to foster a transportation system that accommodates bicycle, pedestrian, public transit,
freight, and other non-motorized means of transportation. Activities under this work element will focus on evaluating the
highway and rail conflicts in the ARTS area; addressing the efficient movement of freight; identifying possible solutions to
problem locations related to intermodal connections and improving safety for non-motorized travel.

Through the implementation of the Regional Bicycle and Pedestrian Plan, the ARTS transportation system will be more
intermodal. This plan will prioritize proposed projects based on numerous factors identified by local stakeholders. The
plan recommends local governments strengthen policies related to:

1. Bicycle paths and parking

2. Pedestrian facilities

3. Regional connectivity

4. Bicycle and Pedestrian Safety and Educational Outreach

The implementation of the Regional Bicycle and Pedestrian Plan will be pursued by ARTS MPO committees as projects in
the TIP progress through preliminary engineering and all subsequent phases of work during the project implementation.
Previous Work

1. ARTS Regional Freight Plan Update completed by Metro Analytics, Inc.

ACTIVITIES EXPECTED COMPLETION DATE
1. Education and outreach materials for bicycle and pedestrian safety February 2026
2. Collect data to create GIS map of Critical Freight Corridors April 2026
3. Collect and analyze traffic conflicts at railroad crossings June 30, 2026
4. Modification and Amendments to the Regional Freight Plan As Needed

Work Schedule: July 1, 2025 - June 30, 2026

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS
$16,000.00 $4,000.00 $20,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $400.00 $3,200.00 $3,600.00
ACPDD (SC PL Match) $100.00 $800.00 $900.00
TOTAL $500.00 $4,000.00 $4,500.00
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TASK 4.4 - Air Quality

Purpose: To monitor relevant air quality data and regulations, restart and coordinate the work of the CSRA Air Quality
Alliance (or other regional/local air quality advocacy nonprofit organization), help implement local and regional air quality
initiatives, keep local stakeholders informed about air quality issues and participate in air quality training.

ARTS will focus work on efforts to improve Air Quality by increasing access to public transit, connecting public transit to
bicycle paths installing bicycle racks in activity centers, and linking public transit to park-and-ride lots throughout the
region. Rideshare and carpool programs are being researched to promote and market to regional businesses and
universities.

U.S Environmental Protection Agency (EPA) Standard for PM2.5 (Particulate Matter)

On February 7, 2024, the U.S. Environmental Protection Agency (EPA) announced a significant update to the National
Ambient Air Quality Standards (NAAQS) for fine particulate matter (PM2.5), commonly known as soot. The EPA reduced
the annual health-based standard from 12 micrograms per cubic meter (ug/m3) to 9 ug/ma3. This revision aims to protect
millions of Americans from harmful health effects associated with fine particle pollution, including heart attacks and
premature death.

In response to the updated standard, the Georgia Environmental Protection Division (EPD) conducted a comprehensive
analysis of air quality data across the state. Based on this assessment, the EPD recommended that all Georgia counties be
designated as “attainment/unclassifiable” for the revised PM2.5 NAAQS. This designation indicates that the counties
either meet the new air quality standards or lack sufficient data for classification.

The EPA’s decision to tighten the PM2.5 standard reflects growing evidence of the adverse health impacts of fine
particulate pollution. Studies have shown that even low levels of exposure can lead to serious health issues, particularly
among vulnerable populations such as children, the elderly, and individuals with pre-existing health conditions. The
revised standard is projected to prevent thousands of premature deaths and yield significant health benefits nationwide.
Georgia’s attainment status under the new standard is a positive indication of the state’s air quality management efforts.
However, maintaining and improving air quality remains a priority. The Georgia EPD continues to monitor air pollution
levels and implement strategies to ensure compliance with federal standards and to protect public health.

It's important to note that while Georgia currently meets the revised PM2.5 standards, ongoing efforts are essential to
address sources of fine particulate pollution, such as vehicle emissions, industrial processes, and other contributors.
Continued collaboration between state agencies, industries, and communities will be crucial to sustain and enhance air
quality across Georgia.

Previous Work: ARTS staff will continue to monitor and dialogue with industry leaders, regional, state, and local
government officials, local school officials, the Bureau of Air Quality with the South Carolina Department of Health and
Environmental Control (SCDHEC), local Chambers of Commerce, Economic Development Agencies, and local citizens to
stay abreast of and disseminate pertinent information regarding air quality and regional initiatives. Other types of
activities undertaken by ARTS staff include:

Maintained the ARTS website and updated information about Air Quality from SCDHEC.

Distributed Air quality information at special events in the Augusta-Aiken area.

Attended, coordinated, and hosted periodic meetings discussing air quality issues.

Continued to monitor air quality data and changes in federal air quality regulations.

Provided ARTS committees and other stakeholders with regular updates on the Air Quality Alliance and air quality
issues and initiatives.
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6. Disseminated information on air quality issues and tips for improving air quality through the ARTS newsletter and

7.

the ARTS website.
ARTS MPO Environmental Protection Agency (EPA) Path Forward report

ARTS staff will attend state Air Quality Summits conducted by SCDHEC and share best practices with other Air Quality
Alliances/advocacy groups. These best practices include ways to promote alternative transportation options and energy
conservation such as:

Nk wnN e

Carpooling, ridesharing, combining trips, and limiting unnecessary trips;
Trip-chaining or combining errands to reduce the daily number of trips;

Keeping personal motor vehicles properly maintained, tires properly inflated, and saving electricity;

Walking or riding a bike on short trips and avoid driving during peak hours;
Don’t drive above the speed limit; and, using public transit

FY 2026 Work Activities and Schedule:

EXPECTED
ACTIVITIES COMPLETION DATE
1. ARTS staff will explore participation in the Environmental Protection Agency (EPA)
. o . L . December 2025
Advance Program (EPA Region 4) to position the region to remain in attainment.
2. Prepare a Technical Memorandum on the Review of the EPA Advance Program and ARTS
. December 2025
Action steps.
3. Participate in local and regional air quality initiatives and activities On-Going
4. Pursue viable air quality initiatives made available throughout the fiscal year to Aiken On-Going
County by the SCDHEC
5. Monitor relevant air quality data On-Going
6. Coordinate the work of a localized air quality advocacy group On-Going
7. Monitor developments related to federal air quality regulations and requirements On-Going
8. Attend air quality training workshops On-Going
9. Work with other stakeholders to maintain an air quality action plan and disseminate .
. . . On-Going
information to stakeholders in the study area

Work Schedule: July 1, 2025 - June 30, 2026

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

FHWA (GA PL) APDD (GA PL Match) TOTALS
GEORGIA
$16,000.00 $4,000.00 $20,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SCPL) $1,600.00 $3,600.00 $5,200.00
ACPDD (SC PL Match) $400.00 $900.00 $1,300.00
TOTAL $2,000.00 $4,500.00 $6,500.00
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TASK 4.5 — Complete Streets (Safe and Accessible Transportation Options)

Item 12.

Purpose: To incorporate complete street planning activities into the ARTS transportation planning process. This work
element will be used to focus on examining policies, regulations, and multimodal safety improvement strategies that help
to integrate complete street elements into the planning and design of future roadway safety improvement projects in the
ARTS planning area. The goal of this work element is to promote the practice of complete street elements in the design,
construction, and operation of safe roads to increase safety and accessible options for travelers of all ages and abilities

who use the street network in the ARTS MPO area.
Previous Work:

1. ARTS Staff continued work on monitoring current complete street policies and regulations.

2. The ARTS MPO produced a technical report that explored the fundamentals of Complete Streets Policies and the
importance of completing street guidelines to support multimodal transportation planning for cities across the

u.s.
FY 2026 Work Activities and Schedule:
ACTIVITIES EXPECTED
COMPLETION
DATE
1. Monitor developments related to federal Complete Street Policies and Regulations Ongoing
2. Attend Complete Street policy training workshops and webinars Ongoing
3. Performance-Based Project Evaluation- collect and analyze traffic safety data of pedestrian and Ongoing
bicycle safety improvement projects included in the ARTS MPO current Metropolitan
Transportation Plan (MTP) and TIP to assess safety improvements
4. Collect and analyze traffic crash reports (vehicle, bike, and pedestrian) and traffic safety conflicts Ongoing
for non-motorized users at arterial roadways
5. GIS Map Audit of existing bike infrastructure Ongoing
6. Collect and analyze data on the number of transit stops accessible to sidewalks/ curb ramps Ongoing
7. Review the transit system automated passenger count data report of annual passenger boarding Ongoing
and a light count at existing fixed-route transit stop service areas
8. Development of a Complete Streets prioritization plan that identifies a specific list of Complete As needed

Streets projects to improve the safety, mobility, or accessibility of a street;

9. Complete Streets Policy Technical Report

January 31, 2026

Work Schedule: July 1, 2025 —June 30, 2026

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Federal Highway

Administration — GA (FHWA GA), and Georgia Department of Transportation (GDOT).

GEORGIA FHWA (GA SA PL Y410 Funding) APDD (GA PL Match) TOTALS
$12,796.90 $0.00 $12,796.90
SOUTH CAROLINA USDOT (SC PL) ACPDD (SC PL Match) | TOTALS
$36,575.00 $0.00 $36,575.00
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WORK ELEMENT 5 - SPECIAL TRANSPORTATION STUDIES

TASK 5.1 — North Augusta Unified Transportation Plan

Purpose: The purpose of the Unified Transportation Plan is to prepare the City of North Augusta to better accommodate
both recent development and proposed development in a systematic way for the entire City and surrounding
communities. This study proposes to incorporate several recently completed transportation plans and studies to bring
large-scale studies to the city scale. The city believes that the inclusion of multi and inter-modal planning is needed to
support and accommodate preferred development patterns. In addition to determining the potential growth, traffic flow,
safety, multimodal mobility, and transportation infrastructure needs for short and long-term improvements, important
study themes include the following:

Reduce/mitigate congestion and improve traffic safety

Increase mobility during peak travel times

Optimize the relationship between land use and transportation

Determine the location and feasibility of other multimodal systems and connections
Evaluate existing and future travel

Analyze the need and location for intersection improvements

ok wNRE

This work task's purpose is to hire consultants to conduct the study. The project will include but not be limited to land use
development policies, identify access management practices, traffic analysis, capacity analyses, micro-simulation
modeling, signal warrants, and concept drawings suitable for presentations to stakeholders, business and property
owners, local and state elected officials, and the public. This study will produce recommendations for transportation
improvement projects to present to the ARTS MPO committees and SCDOT, as identified.

Study Area: The scope of the study is the City of North Augusta.

Product(s):

1. Unified Transportation Plan outlining the goals and objectives important to the implementation of the plan.

2. A list of potential development regulation practices for continued management of the outlined goals and
objectives of the plan.

3. A list of realistic and actionable projects for inclusion in ARTS MPO and SCDOT improvement plans. These
projects should be both long and short-range projects.

4. Prioritization of these projects.

5. Identification of funding sources for individual projects.

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: North Augusta Planning and Development Department (NAPDD)

FUNDING SOURCE NAPDD TOTALS
FHWA (SC PL) $80,000.00 $80,000.00
NAPDD (SC PL Match) $20,000.00 $20,000.00
TOTAL $100,000.00 $100,000.00
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TASK 5.2 - US 1 Gateway Study

Purpose:
e Evaluate intersection for improvements related to recent trafficchanges
e Evaluate aesthetic improvements
e (Create detailed project lists and estimates and rank priority forimplementation

Overview: With the recent closure of the Fifth Street Bridge to vehicle traffic, the city proposes to evaluate the
effectiveness of the US 278 intersection in and around US 278. The project will review the operation of the intersection,
access to and from local subdivisions and associated multi-use connections, and an evaluation of uses for the former
Sand Pit Road Extension. Furthermore, the study will evaluate the US 278/Martintown Road/Buena Vista Boulevard
intersection. Analysis of the intersection shall include a review of previous concepts, propose any needed updates,
include connection to multi-modal improvements, and an evaluation of aesthetic improvements at the intersection.

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: North Augusta Planning and Development Department (NAPDD)

FUNDING SOURCE NAPDD TOTALS
FHWA (SC PL) $80,000.00 $80,000.00
NAPDD (SC PL Match) $10,000.00 $10,000.00
ACPDD (SC PL Match) $10,000.00 $10,000.00
TOTAL $100,000.00 $100,000.00

Product(s):
1. Detailed recommendations for specific improvements along SCDOT and local right-of-ways.
2. Ranking of projects based on cost, effort, impact, and feasibility.
3. Identification of alternate funding sources, if available.
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TASK 5.3 - Five Notch Corridor Study

Purpose:

e Evaluate corridor for improvements related to congestion management, potential profile upgrades, multi-modal
access, and safety

e Identify intersections in need of improvements

o C(Create detailed estimates and rank priority for implementation

Overview: Five Notch Road has become a significant corridor as the city continues to grow. With access to the North Augusta
Greeneway and several proposed developments, the impacts on the corridor will only increase over time. This has resulted
in increased safety and multi-modal demands for this corridor. This plan proposes a holistic review of the operation of the
road, including provision for pedestrian and bicycle uses and the challenges associated with improving the road. The projects
will include a review of existing and potential safety conflicts, intersection redesign, potential widening and profile revisions,
and recommendations for improved pedestrian and multi-modal accommodations. These recommended projects will be
estimated and ranked.

Termini: The area for the study is the length of Five Notch Road from Georgia Avenue to |-20/Austin Graybill Road.

FUNDING SOURCE NAPDD TOTALS
FHWA (SC PL) $80,000.00 $80,000.00
NAPDD (SC PL Match) $20,000.00 $20,000.00
TOTAL $100,000.00 $100,000.00

Product(s):

1. Detailed project plans and estimates for specific improvements along SCDOT and local right-of-ways.
2. Ranking of projects based on cost, effort, impact, and feasibility.

3. lIdentification of alternate funding sources, if available.

Agencies responsible for task funding: North Augusta Planning and Development Department (NAPDD)

TASK 5.4 — US 78 (Charleston Highway) Intersection Analysis

Project Area: The intersection analysis stretches approximately 2.2 miles beginning at Airco Boulevard (S-2018) to Old Tory
Trail (S-1669) including the intersections at Old Tory Trail (S-1669), Old Barnwell Road (S-113), Montmorenci Road (S-
77)/Woodward Drive (C-985), the various connections of Woodward Drive to US 78, and the segment of Woodward Drive
from US 78 to Old Dibble Road (S-507).

Overview: US 78 (Charleston Highway) is a primary arterial, which runs through the center of Aiken County. The extent of
this study will examine the corridor and its intersections from Airco Boulevard to Old Tory Trail, a segment of approximately
2.2 miles. As a primary route connecting Aiken to Charleston, US 78 serves as a major freight route and evacuation route for
the region. The corridor also provides access to Oakwood-Windsor Elementary School, which enrolls approximately 410
students and is the location of the Montmerenci Fire Department. This segment contains three primary intersections, which
connect the corridor to Old Tory Trail, Montmorenci Road, Old Barnwell Road, and Old Dibble Road through Woodward
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Drive. The corridor also has two connectors to Woodward Drive. These intersections currently experience traffic issues as
well as associated safety issues, which should be analyzed to determine what improvements should be made for the corridor
to operate safely and efficiently.

Aiken County seeks to retain the services of a qualified traffic engineering consultant to analyze and formulate solutions to
improve the function and safety of the US 78 intersections at Old Tory Trail (5-1669), Old Barnwell Road (S-113),
Montmorenci Road (S-77)/Woodward Drive (C-985), the various connections of Woodward Drive to US 78, and the segment
of Woodward Drive from US 78 to Old Dibble Road (S-507).

Project Goals:

The current study will evaluate the US 78 (Charleston Hwy) intersections at Old Tory Trail (S-1669), Old Barnwell
Road (5-113), Montmorenci Road (S-77)/Woodward Drive (C-985), and the segment of Woodward Drive from US 78
to Old Dibble Road (S-507), and the various connections of Woodward Drive to US 78 including present and future
conditions and capacity.

Evaluate the current geometry, site conditions, level of service, turning movements, and pedestrian/bicycle use at
each of the specifically described intersections and any other significant intersections within the study area.

The level of service should be determined for each situation, as well as an evaluation of its operational and safety
performance. Options for improvement of the intersection should be set forth to address, at a minimum: location,
geometric changes, traffic control and signing improvements, signalization installation, and signal timing and phasing
concerning the existing street signals.

Project future demand and service deficiencies. Evaluate future demand scenarios based on alternative build-out
scenarios in the corridor.

Evaluate current deficiencies and possible corrections, and recommend actions to protect, preserve, and expand
intersections and segments.

Provide real-world sketches/layouts of any geometric recommendations and identify feasibility and constraints
that may be associated with implementation.

Prioritize projects identified during the study based on criteria defined by the project team and stakeholder
groups.

Provide reliable cost estimates and funding mechanisms for all recommendations and options.

Coordinate with the SCDOT, Office of Planning to determine whether a Feasibility Report is necessary for the
proposed projects. Any required Feasibility Reports will be completed within the scope of this analysis.

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Aiken County Planning and Development Department (ACPDD)

FUNDING SOURCE ACPDD TOTALS
(SCPL) $160,000.00 $160,000.00

ACPDD (SC PL Match) $40,000.00 $40,000.00

TOTAL $200,000.00 $200,000.00

40

201




Item 12.

TASK 5.5 — Ascauga Lake Road Corridor Study

Purpose: The purpose of this Corridor Study is to develop a Corridor Management Plan for the entire segment of S-33
(Ascauga Lake Road) that extends from Edgefield Road (US-25) to SC-191 (Canal Street), a distance of approximately 7.5
miles. If deemed feasible, this task will also include a conceptual redesign of the road that identifies ways to improve
safety, reliability, and livability, especially for people walking and biking.

More specifically, the Corridor Management Plan will:

e Analyze existing and future capacity, flow, and safety issues with specific attention to through and local
traffic, freight traffic, and multimodal facilities;

e OQutline an overview of the strengths, weaknesses, and opportunities within the corridor;
e Identify and respond to social justice transportation needs from nearby residential and commercial enclaves;
e Provide analysis and recommendations sensitive to the fluctuating nature of the corridor;

e Recommend elements for an aesthetically pleasing corridor that promotes natural features such as terrain,
stream crossings, and man-made features;

e Recommend both transportation and land use improvements;

e Assemble a series of corridor plan alternatives, and select and refine a final corridor vision that can be
adopted and implemented;

e Establish criteria to guide the selection process including but not limited to adherence to the vision statement,
objectives, a cost-benefit analysis, infrastructure (including utilities), and operational impacts;

e Obtain stakeholder and community input to reach a consensus on roadway design;

e Recommend land use regulations and access management policies.

This work task proposes to hire consultants to conduct a corridor study of the section between Edgefield Road (US-25)
and Canal Street (SC-191). The concept plan and report will identify the issues, costs, and actions needed to implement
any proposed improvements. Proposed improvements will be presented to the ARTS MPO Committees and the South
Carolina Department of Transportation to amend the Metropolitan Transportation Plan (MTP).

Product(s):
1. Detailed recommendations for specific improvements along SCDOT and local right-of-ways.
2. Ranking of projects based on cost, effort, impact, and feasibility.
3. Identification of alternate funding sources, if available.

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Aiken County Planning and Development Department (ACPDD)

FUNDING SOURCE ACPDD TOTALS
FHWA (SC PL) $160,000.00 $160,000.00
ACPDD (SC PL Match) $40,000.00 $40,000.00
TOTAL $200,000.00 $200,000.00
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TASK 5.6 — Pine Log Road Corridor Study

Purpose: The purpose of this Corridor Study is to develop a Corridor Management Plan for the segment of Pine Log Road (S-
87) and East Pine Log Road (SC-302), beginning at the intersection of Howlandville Road (S-81) and Pine Log Road (S-87), and
ending at the intersection of Charleston Highway (US-78) and East Pine Log Road (SC-302), a distance of approximately 6.8
miles. If deemed feasible, this task will also include a conceptual redesign of the road that identifies ways to improve safety,
reliability, and livability, for all roadway users including pedestrians and bicyclists.

More specifically, the Corridor Management Plan will:
e Analyze existing and future capacity, flow, and safety issues with specific attention to through and local traffic,
freight traffic, and multimodal facilities;
e Outline an overview of the strengths, weaknesses, and opportunities within the corridor;
e Identify and respond to social justice transportation needs from nearby residential and commercial enclaves;
e Provide analysis and recommendations sensitive to the fluctuating nature of the corridor;
e Recommend elements for an aesthetically pleasing corridor that promotes natural features such as terrain, stream
crossings, and man-made features;
e Recommend both transportation and land use improvements;
e Assemble a series of corridor plan alternatives, and select and refine a final corridor vision that can be adopted
and implemented;
e Establish criteria to guide the selection process including but not limited to adherence to the vision statement,
objectives, a cost-benefit analysis, infrastructure (including utilities), and operational impacts;
e Obtain stakeholder and community input to reach a consensus on roadway design;
e Recommend land use regulations and access management policies.
This work task proposes to hire consultants to conduct a corridor study of the segment of Pine Log Road and East Pine Log
Road beginning at the intersection of Howlandville Road (S-81) and Pine Log Road (S-87) and ending at the intersection of
Charleston Highway (US-78) and East Pine Log Road (SC-302). The concept plan and report will identify the issues, costs, and
actions needed to implement any proposed improvements. Proposed improvements will be presented to the ARTS MPO
Committees and the South Carolina Department of Transportation to amend the Metropolitan Transportation Plan (MTP).

Product(s):
1. Detailed recommendations for specific improvements along SCDOT and local right-of-ways.
2. Ranking of projects based on cost, effort, impact, and feasibility.
3. Feasibility report will be performed for the two highest-ranked projects.
4. ldentification of alternate funding sources, if available.

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Aiken County Planning and Development Department (ACPDD)

FUNDING SOURCE ACPDD TOTALS
FHWA (SC PL) $160,000.00 $160,000.00
ACPDD (SC PL Match) $40,000.00 $40,000.00
TOTAL $200,000.00 $200,000.00
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WORK ELEMENT 6 — PERFORMANCE-BASED PLANNING
TASK 6.1 - Performance-Based Planning

Purpose: PBPP refers to the application of performance management principles within the planning and programming
processes of transportation agencies to achieve desired performance outcomes for the multimodal transportation system.
PBPP attempts to ensure that transportation investment decisions are made — in both the long-term MTP and short-term
TIP programming of projects — based on MPO goals and objectives for improving the overall transportation system. The
work activities and products in this work element will be coordinated with Work Elements: 2.1- Community Outreach; 3.3-
Transportation Surveys; Models and Analysis; 3.5- GIS Development and Applications; 4.1- Metropolitan Transportation
Plan; 4.2- Congestion Management Process, 4.3- Intermodal Planning; and. 5.4- Transportation Improvement Program.

The FAST Act established performance measures in seven (7) areas:

Safety

Infrastructure Condition

Congestion Reduction

System Reliability

Freight Mobility and Economic Vitality
Environmental Sustainability

Reduced Project Delivery Delays

NouhkwhpE

Furthermore, the FAST Act established performance measures for Public Transit, such as the Transit Asset Management
Plan (49 USC Section 625) and the Public Transportation Agency Safety Plan (49 USC Section 5329).

Previous Work

1. ARTS staff worked with Richmond and Columbia Counties to identify traffic data and travel time data from the

Intelligent Transportation System (ITS) and NPMRDS and HERE datasets.

2. ARTS staff worked with AT to identify transit system performance data that will be utilized to develop performance
measures related to public transit operations.
Adoption of FY 2025 Safety Measures from GDOT and SCDOT.
Adoption of the 2024 SCDOT STAMP System Performance Report and inclusion in the ARTS 2050 MTP - ADDED
5. Updated Safety Performance Narrative in the ARTS-SC FY 2024-2033 TIP - ADDED

Pw

FY 2026 Work Activities and Schedule: The ARTS MPO intends to develop a performance assessment process that
encompasses the federally set performance metrics, performance measurements required as part of the CMP, and other,
locally relevant performance metrics. The MPQ’s goal is to develop a system whereby projects will be directly evaluated
to determine their effectiveness at meeting regional goals.

EXPECTED COMPLETION
ACTIVITIES DATE
1. State targets reported in baseline report from National Highway System (NHS) & October 2025
FHWA.
2. TAM Performance Measure elements adopted by SC TCC on 10/22/2025 October 2025
3. TAM Performance Measure elements adopted by Policy Subcommittee on 11/20/2025 November 2025
4. TAM Performance Measure elements added to TIP/MTP after 3/2026; adopted by CAC March 2026
and TCC.
5. Include TAM Performance Measure elements in TIP/MTP after 3/2023; adopted by PC. March 2026

204




Item 12.

EXPECTED COMP
ACTIVITIES DATE
6. MPO executes updated planning agreements — SCDOT. Januaryz—ol;/l6arch 20,
7. TAM - Submit Asset Inventory and Condition Report to NTD. January 31, 2026
8. Pavement, I?rldge, System Performance, and Freight — MPO 4-year targets due to GDOT April - June 30, 2026
and SCDOT if necessary.
9. Pavement/bridge/system performance/freight Performance Measures added to
January 2026
TIP/MTP after 9/2025, adopted by SC TCC.
10. Pavement/bridge/system performance/freight Performance Measures added to February 2026
TIP/MTP after 09/2025, adopted by Policy Subcommittee. y
11. Pavement/bridge/system performance/freight Performance Measures added to June 30. 2026
TIP/MTP after 9/2025, adopted by CAC and TCC if necessary. ’
12. Pavement/bridge/system performance/freight Performance Measures added to June 30. 2026
TIP/MTP after 09/2025, adopted by PC if necessary. !
13. Collection, editing, and processing of data for performance measures occurs
. . . ) . Data collected
concurrently with other deliverables: CMS, and Intersection and Traffic Crash Analysis
throughout FY 2026
Report.
14. Collection and editing of data resources from Federal and state data. Dates are subject
. . o Data collected
to change based on data release dates. National Highway Performance Monitoring throughout FY 2026
System (NHPMS) releases data around October for the previous year. g
15. Yearly update of Performance Measures with 2050 MTP Goals and objectives. Develop
. February 2026
draft Performance Measures Data Matrix, Methodology Summary Report.
16. Coordinate and collaborate with FHWA, FTA, GDOT, SCDOT, and ARTS MPO .
. . . On-Going
Committees methodology for data analysis and target setting process.
17. Present GDOT and SCDOT Safety Measures and targets to ARTS MPO committees for
. January 2026
approval and adoption by PC.
18. Update documentation of Data collection methodology and final performance On-Goin
measures and targets in coordination with ARTS MPO committees, GDOT, and SCDOT. g
19. Public review and comment on performance measures and targets. As Needed
20. ARTS Traffic Safety Improvement Report Semi-Annual Update. December 2025

Product(s): Updated Performance Measures and Goals Matrix for each transportation mode, highway, freight, public
transit, bike and pedestrian, traffic safety, and congestion.

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

GEORGIA FHWA (GA PL) APDD (GA PL Match) TOTALS
$28,000.00 $7,000.00 $35,000.00

SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $0.00 $9,600.00 $9,600.00
ACPDD (SC PL Match) $0.00 $2,400.00 $2,400.00
TOTAL $0.00 $12,000.00 $12,000.00
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WORK ELEMENT 7 — TRANSPORTATION IMPROVEMENT
PROGRAM

TASK 7.1 - Transportation Improvement Program (TIP)
Purpose: Update the ARTS TIP in conformance with Federal regulations.

This work element involves the annual update of the TIP. The TIP covers a four-year programming period in the Georgia
part of the study area and ten years on the South Carolina side. Updates involve the removal of projects that have
advanced to construction; the development, or update of project descriptions or cost estimates; and the prioritization of
projects. The TIP is developed with public input and is coordinated with other transportation providers. Documentation
of the effort is submitted for review and adoption by ARTS committees and goes through a public involvement process.

Previous Work:
1. The ARTS FY 2024-2027 (GA) & FY 2024-2033 (SC) TIP was updated based on amendments and administrative
modifications during the previous fiscal year.
2. FY 2025 Call for Projects.
3. Carryover Unobligated Funds Call for Projects.

FY 2026 Work Activities and Schedule: TIP updates and amendments will be integrated with work element 6.1-
Performance-Based Planning.

EXPECTED
ACTIVITIES COMPLETION DATE
1. Public comments on FY 2024-2027 (GA) & FY 2024-2033 (SC) TIP Amendments On-Going
2. Update List of Administrative Modifications and Amendments to FY 2024-2027 (GA) & FY On-Going
2024-2033 (SC) TIP
3. Solicitation of Transportation Alternatives (TA) Set-aside grant, Surface Transportation Block
. - . As Needed
Grant, and Carbon Reduction applications for Annual Call for Projects
4. Prepare FY 2027 -2030 TIP Document general language and Financials July -December 2025
5. FY 2027 -2030 official financial documentation and allocations from GDOT July -December 2025
6. Draft sent to GDOT, SCDOT, FHWA, and FTA for review and comment December 2025
7. CAC/TCC endorse Draft FY 2027- 2030 TIP January 2026
8. PCendorses Draft FY 2027- 2030 TIP January 2026
9. Final sent to GDOT, SCDOT, FHWA, and FTA for review and comment February 2026
10. Public Comment period and meetings March 2026
11. Approval of the FY 2027- 2030 TIP by the CAC/TCC May 2026
12. Approval of the FY 2027- 2030 TIP by the PC May 2026
Product(s):

1. Adopted ARTS FY 2027-2030 (GA) & FY 2024-2033 (SC) TIP

2. Updated ARTS Transportation Improvement Program (TIP).

3. Updated GIS Interactive online map MTP/TIP Maps and GIS attribute database.
4. FY 2026 Call for Projects

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Aiken County Planning
and Development Department (ACPDD), Federal Highway Administration — GA (FHWA GA), Federal Highway
Administration — SC (FHWA SC), Georgia Department of Transportation (GDOT), and South Carolina Department of
Transportation (SCDOT).

206




Item 12.
e FHWA (GA PL) APDD (GA PL Match) TOTALS
$60,000.00 $15,000.00 $75,000.00
SOUTH CAROLINA APDD ACPDD TOTALS
FHWA (SC PL) $1,600.00 $5,200.00 $6,800.00
ACPDD (SC PL Match) $400.00 $1,300.00 $1,700.00
TOTAL $22,000.00 $6,500.00 $28,500.00
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WORK ELEMENT 8 FY 2026 — PUBLIC TRANSIT /PARATRANSH
TASK 8.1 - Program Support and Administration (44.21.00)

Purpose: To provide planning and administrative assistance to Augusta Transit (AT) and LSCOG (Lower Savannah Council
of Governments). Under this work element, the MPO staff will aid AT and Best Friend Express (BFE) in preparing financial
and operational reports required by the MAP 21 / FAST Act / Infrastructure Investment and Jobs Act (IlJA) legislation.
Assistance in the preparation of the National Transit Database (NTD) reports will also continue.

Additional administrative assistance will include: Preparing required certifications; Updating annual Title VI assurances;
Providing an opportunity for public hearings on grant applications and fare/service changes; Processing procurements
involving Federal and State funds; Assisting in planning for transit system capital investments that will lead to increased
security for the transit system; Monitoring requirements of the grant process (e.g. labor certifications, third party
contracting, bidding, and award process); Developing the Georgia public transportation portion of the Unified Planning
Work Program; and providing technical assistance on any transit-related issues facing AT.

LSCOG and their BFE staff will participate in the above-mentioned activities on behalf of their program and will also engage
in employee training and education; participation in, and attendance at, ARTS committees; community outreach and
marketing events; multiple grant(s) development, writing, and grant administration; grant reporting; Disadvantaged
Business Enterprise (DBE) reporting; procurement; service provider contracting and oversight.

Previous Work
1. Grant submission for a three year application for FTA Section 5310 Enhanced Mobility for the Elderly and
Disabled Persons for LSCOG.
2. Amendment written for FTA Grant SC-2019-002-01 for continued funding.
New grant written/approved for a Transit Improvement Study for the BFE.
4. Four (4) outreach events in Aiken County for public input on improved routing of the BFE.

w

FY 2026 Work Activities and Schedule

EXPECTED
ACTIVITIES COMPLETION DATE
1. Update the Annual Title VI Monitoring Report. August 2025
2. Update socioeconomic demographic GIS data analysis for EJ. July 202 - March 2026

3. Conduct public meetings for review and comment period for Program of Projects (POP) As Needed
related to grant applications and fare increases/service reduction, MTP & and special

studies.
4. Assist in planning for transit system capital investments that will lead to increased As Needed

security for the transit system.
5. Develop UPWP and Georgia 5303 Grant Application. September 30, 2025
6. Provide technical transit planning and grant management assistance related to As Needed

Coordinated Human Services Transportation, ADA accessibility, transit service
operational improvements, land use and transportation, transit-oriented development,
and other issues.

7. FY 2026 FTA 5303 Quarterly Reports to GDOT and SCDOT. Oct, Jan, Apr, Jun

8. Facilitate MPO committee meetings for transit planning tasks. Quarterly

9. Prepare split grant funding tables and assist with grant submission for 5307 and 5339 January 31, - April 1,
split allocations for AT and LSCOG. 2026

10. FY 2026 Invoices for Section 5310 Program sent from the MPO to the GDHS contractor Monthly by the 10"

for processing.
11. Assist with POP and transit funding tables in TIP for AT and LSCOG. September 30, 2025
12. FTA Section 5307 Grant Application SC November 2025
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EXPECTED
ACTIVITIES COMPLETION DATE
13. Semi-annual Disadvantaged Business Enterprise (DBE) Reporting for Urban Transit Dec. & June
Services SC 2025/2026
14. FTA Required Milestone Progress Reports (MPR) and Federal Financial Reports (FFR) Annually
Reporting for Grants in TrAMS SC
15. Quarterly Reporting for 5303 Planning Services SC Quarterly
16. State Application to SCDOT for State Mass Transit Funds (SMTF) funding SC April 20, 2026
17. Attendance and report presentation to all ARTS Committees SC Quarterly
18. Applications for Funding to be used as Local Match SC Annually
19. SCDOT Public Transportation Workshop September 2025
20. Transportation Association of South Carolina (TASC) conference September 2025
21. Attendance Georgia Transportation Association (GTA) Conference November 2025
22. Triennial National Database Sampling — onboard counting of bus riders Summer 2025
23. Attendance Zero Emission Bus Conference Summer 2025
24. South Carolina Annual MPO/COG Workshop TBD
25. National Transit Institute (NTI) webinars On-Going
26. Assist with Program of Projects (POP) and transit funding tables On-Going
27. Perform Transit Service Provider Contract Oversight On-Going
28. LSCOG administration of FTA 5310 funding. Monthly ridership report and invoices Monthly
submitted to the ARTS MPO.
29. Attendance at the Community Transportation Association of America Conference Summer 2025

Product(s)
1. Grant administration activities for FTA Urban Section 5310

Preparation of the GA / SC UPWP public transit elements.
Various Monthly, Quarterly, and Annual Reports.

ounkswN

Semi-annual DBE Reporting to FTA

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Submission of a grant application for capital and operating assistance for public transit

Attendance and presentation to all three ARTS Committees (each held bi-monthly).

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTAL
FTA (SEC 5303) $57,600.00 $0.00 $57,600.00
GA DOT (SEC 5303 Match) $7,200.00 $0.00 $7,200.00
APDD (SEC 5303 Match) $7,200.00 $0.00 $7,200.00
FTA (SC SEC 5303) $0.00 $26,040.00 $26,040.00
LSCOG (SEC 5303 Match) $0.00 $6,510.00 $6,510.00
TOTALS $72,000.00 $32,550.00 $104,550.00

TASK 8.2 — Metropolitan Transportation Planning (System Level) (44.23.01)
Purpose: Provide and/or create current data annually that is utilized in the MTP and Analysis. These data sets include
Socioeconomic Data/Environmental Justice; Land Use Monitoring; Transportation Surveys, Models and Analysis; GIS
Development and Application; long-range transit Planning; Performance-Based Planning; Congestion Management; Air
Quality Issues; Public Administration; and Intermodal Planning. Community Outreach and Education are performed as
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part of this task to disseminate the new information. To successfully respond to public transit requirements for
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Asset Management (TAM) Plans and Safety. To review the 5-year planning horizon for the BFE’s Transit Improvement

Study (TIS) completed in 2024.
Previous Work

1. Developed framework for FTA Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities which
included service operation strategy, grant administration, and mobility management for travel training.

2. LSCOG assisted with the development and implementation of the FTA Section 5310 urban program for residents
of Aiken County who are 60+ or a person with a disability.

3. Developed GIS mapping for address matching for transit service zones to schedule mobility trips and

reservations for ADA complementary trips.

FY 2026 Work Activities and Schedule

ESTIMATED
ACTIVITIES COMPLETION
DATES
1. Continue assessing the financial capability of AT and BFE and continue to secure other funding On-Going
sources to implement recommendations from previous planning studies.
2. Staff tasks related to 2050 MTP Performance-Based Multimodal Plan Update — Socioeconomic July 2025 —

data, GIS analysis, and mapping, community outreach, regional travel demand model for

June 30, 2026

transit.
3. LSCOG Updates and Amendments to the MTP SC. As needed
4. Participate in Performance-Based Planning for the Transit System. On-Going
5. Enhancements to Public Transit On-Going

Product(s):

1. ARTS will continue all task activities for FTA Section 5310 Enhance Mobility for Seniors and Individuals with
Disabilities, service operation strategy, and regional Coordinated Human Services Transportation Framework.

2. 2050 MTP Performance-Based Multimodal Plan Update — socioeconomic data, land use development data
collection and analysis, GIS analysis and mapping, community outreach, regional travel model for transit.

3. Corridor Plans — application of Land use and Access Management and Complete Streets policies to increase

transit ridership and ADA safety
4. Performance Measures — Public Transit

5. GIS map and address matching for transit service zones to schedule mobility trips and reservations for ADA

complementary trips.

6. To review, study, and assist August Transit in addressing transit-related issues. Issues include safety, bus shelter

lighting, and ADA compliance.

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTAL
FTA (GA SEC 5303) $76,684.00 $0.00 $76,684.00
GA DOT (SEC 5303 Match) $9,585.00 $0.00 $9,585.00
APDD (SEC 5303 Match) $9,586.00 $0.00 $9,586.00
FTA (SC SEC 5303) $0.00 $2,000.00 $2,000.00
LSCOG (SEC 5303 Match) $0.00 $500.00 $500.00
TOTALS $95,855.00 $2,500.00 $98,355.00
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TASK 8.3 - Short-Range Transportation Planning (44.24.00)
Purpose: To perform tasks that are immediate and are reviewed for implementation within the next 3-5 years. LSCOG
staff will undertake their required short-range transit planning activities on behalf of Best Friend Express and its paratransit
programs. APDD will prepare short-range planning activities on behalf of Augusta Transit. This includes transit program
staff preparing the necessary operations reports, periodically evaluating the level of transit service, monitoring
requirements of the grant process, preparing the annual update to the Title VI assurances, and assisting in the following

Item 12.

year's UPWP.
FY 2026 Work Activities and Schedule
EXPECTED
ACTIVITIES COMPLETION DATE
1. Monitor, update, and program grant funds for buses and/or vans for ADA
complementary services including the purchase or lease of new transit vehicles On-Going
accessible to and usable by individuals with disabilities, including individuals who use
wheelchairs.
2. Participate with ARTS/MPO in a review and update, if needed, of any Regional Human On-going or as
Services Coordination Plan requested by the MPO
3. Marketing of any New or Revised Service On-Going
4. Respond to Requests for Presentations to the Public or Agencies On-Going
5. LSCOG Attorney and Executive Director Signatures on Annual Certification &
February 2026
Assurances for FTA
6. Capital Vehicle Acquisition Planning February 2026
7. Updates to Transit Asset Management (TAM) Plan October 2026
8. Safety and Planning Mandate Updates July — December 2026
9. Review the Planning Studies for Possible Implementation of Previous .
. On-Going
Recommendations
10. Submit transit system performance data reported to NTD. October 2025
11. Annual NTD Report and Validation Response January — February 2026

Product(s):

1. Annual Certifications and Assurances

TAM Plan Updates

Transit section of UPWP Completed

Continued Implementation of the Public Transit Agency Safety Plan (PTASP)
Annual NTD Report

ik wnN

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTALS
FTA (GA SEC 5303) $42,400.00 $0.00 $42,400.00
GA DOT (SEC 5303 Match) $5,300.00 $0.00 $5,300.00
APDD (GA PL Match) $5,300.00 $0.00 $5,300.00
FTA (SC SEC 5303) $0.00 $15,960.00 $15,960.00
LSCOG (SEC 5303 Match) $0.00 $3,990.00 $3,990.00
TOTAL $53,000.00 $19,950.00 $72,950.00
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TASK 8.4 - Transportation Improvement Program (44.25.00)

Purpose: LSCOG will participate with the ARTS MPO in the completion of the TIP and its updates; coordinate with the
MPO for the split allocation letters for Section 5307 funding; assist with the additional programming of FTA Section 5339
and 5310.

Previous Work
1. Continued assessment of the financial capability of AT and secure other possible funding sources to implement

recommendations from the COA.

FY 2026 Work Activities and Schedule

ESTIMATED
ACTIVITIES COMPLETION
DATES
1. Prepare and submit to the ARTS MPO the annual updates to the TIP. As Needed
2. Review SC STIP and follow up with APDD to make sure LSCOG programming has November 2025
made It to SCDOT. Programming may include but is not limited to sections 5307,
5339, and 5310.
3. Update the text in the TIP regarding the Program of Projects and Financial Plan for .
the BFE transit system. On-going
Product(s):
1. Completed TIP document reviewed and adopted by the ARTS Committees.
2. SCDOT STIP reflecting accurate programming information for Aiken County Transit.

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTALS
FTA (GA SEC 5303) $32,000.00 $0.00 $32,000.00
GA DOT (SEC 5303 Match) $4,000.00 $0.00 $4,000.00
APDD (SEC 5303 Match) $4,000.00 $0.00 $4,000.00
FTA (SC SEC 5303) $0.00 $4,000.00 $4,000.00
LSCOG (SEC 5303 Match) $0.00 $1,000.00 $1,000.00
TOTAL $40,000.00 $5,000.00 $45,000.00
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WORK ELEMENT 8 FY 2027 — PUBLIC TRANSIT /PARATRANSH
TASK 8.1 - Program Support and Administration (44.21.00)

Purpose: To provide planning and administrative assistance to Augusta Transit (AT) and LSCOG (Lower Savannah Council
of Governments). Under this work element, the MPO staff will aid AT and Best Friend Express (BFE) in preparing financial
and operational reports required by the MAP 21 / FAST Act / Infrastructure Investment and Jobs Act (IlJA) legislation.
Assistance in the preparation of the National Transit Database (NTD) reports will also continue.

Additional administrative assistance will include: Preparing required certifications; Updating annual Title VI assurances;
Providing an opportunity for public hearings on grant applications and fare/service changes; Processing procurements
involving Federal and State funds; Assisting in planning for transit system capital investments that will lead to increased
security for the transit system; Monitoring requirements of the grant process (e.g. labor certifications, third party
contracting, bidding, and award process); Developing the Georgia public transportation portion of the Unified Planning
Work Program; and providing technical assistance on any transit-related issues facing AT.

LSCOG and their BFE staff will participate in the above-mentioned activities on behalf of their program and will also engage
in employee training and education; participation in, and attendance at, ARTS committees; community outreach and
marketing events; multiple grant(s) development, writing, and grant administration; grant reporting; Disadvantaged
Business Enterprise (DBE) reporting; procurement; service provider contracting and oversight.

Previous Work
5. Grant submission for a three year application for FTA Section 5310 Enhanced Mobility for the Elderly and
Disabled Persons for LSCOG.
6. Amendment written for FTA Grant SC-2019-002-01 for continued funding.
New grant written/approved for a Transit Improvement Study for the BFE.
8. Four (4) outreach events in Aiken County for public input on improved routing of the BFE.

N

FY 2027 Work Activities and Schedule

EXPECTED
ACTIVITIES COMPLETION DATE
30. Update the Annual Title VI Monitoring Report. August 2026
31. Update socioeconomic demographic GIS data analysis for EJ. July 202 - March 2027

32. Conduct public meetings for review and comment period for Program of Projects (POP) As Needed
related to grant applications and fare increases/service reduction, MTP & and special

studies.
33. Assist in planning for transit system capital investments that will lead to increased As Needed

security for the transit system.
34. Develop UPWP and Georgia 5303 Grant Application. September 30, 2026
35. Provide technical transit planning and grant management assistance related to As Needed

Coordinated Human Services Transportation, ADA accessibility, transit service
operational improvements, land use and transportation, transit-oriented development,
and other issues.

36. FY 2027 FTA 5303 Quarterly Reports to GDOT and SCDOT. Oct, Jan, Apr, Jun

37. Facilitate MPO committee meetings for transit planning tasks. Quarterly

38. Prepare split grant funding tables and assist with grant submission for 5307 and 5339 January 31, - April 1,
split allocations for AT and LSCOG. 2027

39. FY 2027 Invoices for Section 5310 Program sent from the MPO to the GDHS contractor Monthly by the 10"

for processing.
40. Assist with POP and transit funding tables in TIP for AT and LSCOG. September 30, 2026
41. FTA Section 5307 Grant Application SC November 2026
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Item 12.

EXPECTED
ACTIVITIES COMPLETION DATE
42. Semi-annual Disadvantaged Business Enterprise (DBE) Reporting for Urban Transit Dec. & June
Services SC 2026/2027
43. FTA Required Milestone Progress Reports (MPR) and Federal Financial Reports (FFR) Annually
Reporting for Grants in TrAMS SC
44. Quarterly Reporting for 5303 Planning Services SC Quarterly
45. State Application to SCDOT for State Mass Transit Funds (SMTF) funding SC April 20, 2027
46. Attendance and report presentation to all ARTS Committees SC Quarterly
47. Applications for Funding to be used as Local Match SC Annually
48. SCDOT Public Transportation Workshop September 2026
49. Transportation Association of South Carolina (TASC) conference September 2026
50. Attendance Georgia Transportation Association (GTA) Conference November 2026
51. Triennial National Database Sampling — onboard counting of bus riders Summer 2026
52. Attendance Zero Emission Bus Conference Summer 2026
53. South Carolina Annual MPO/COG Workshop TBD
54. National Transit Institute (NTI) webinars On-Going
55. Assist with Program of Projects (POP) and transit funding tables On-Going
56. Perform Transit Service Provider Contract Oversight On-Going
57. LSCOG administration of FTA 5310 funding. Monthly ridership report and invoices Monthly
submitted to the ARTS MPO.
58. Attendance at the Community Transportation Association of America Conference Summer 2026
Product(s)
7. Grant administration activities for FTA Urban Section 5310
8. Submission of a grant application for capital and operating assistance for public transit
9. Preparation of the GA / SC UPWP public transit elements.
10. Various Monthly, Quarterly, and Annual Reports.

1
1

1. Attendance and presentation to all three ARTS Committees (each held bi-monthly).

2. Semi-annual DBE Reporting to FTA

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTAL
FTA (SEC 5303) $61,928.00 $0.00 $61,928.00
GA DOT (SEC 5303 Match) $7,741.00 $0.00 $7,741.00
APDD (SEC 5303 Match) $7,741.00 $0.00 $7,741.00
FTA (SC SEC 5303) $0.00 $26,040.00 $26,040.00
LSCOG (SEC 5303 Match) $0.00 $6,510.00 $6,510.00
TOTALS $77,410.00 $32,550.00 $109,960.00

TASK 8.2 — Metropolitan Transportation Planning (System Level) (44.23.01)
Purpose: Provide and/or create current data annually that is utilized in the MTP and Analysis. These data sets include
Socioeconomic Data/Environmental Justice; Land Use Monitoring; Transportation Surveys, Models and Analysis; GIS
Development and Application; long-range transit Planning; Performance-Based Planning; Congestion Management; Air
Quality Issues; Public Administration; and Intermodal Planning. Community Outreach and Education are performed as
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part of this task to disseminate the new information. To successfully respond to public transit requirements for

Item 12.

Asset Management (TAM) Plans and Safety. To review the 5-year planning horizon for the BFE’s Transit Improvement

Study (TIS) completed in 2024.
Previous Work

4. Developed framework for FTA Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities which
included service operation strategy, grant administration, and mobility management for travel training.
5. LSCOG assisted with the development and implementation of the FTA Section 5310 urban program for residents

of Aiken County who are 60+ or a person with a disability.

6. Developed GIS mapping for address matching for transit service zones to schedule mobility trips and

reservations for ADA complementary trips.

FY 2027 Work Activities and Schedule

ESTIMATED
ACTIVITIES COMPLETION
DATES
6. Continue assessing the financial capability of AT and BFE and continue to secure other funding On-Going
sources to implement recommendations from previous planning studies.
7. Staff tasks related to 2050 MTP Performance-Based Multimodal Plan Update — Socioeconomic July 2026 -

data, GIS analysis, and mapping, community outreach, regional travel demand model for

June 30, 2027

transit.
8. LSCOG Updates and Amendments to the MTP SC. As needed
9. Participate in Performance-Based Planning for the Transit System. On-Going
10. Enhancements to Public Transit On-Going

Product(s):

7. ARTS will continue all task activities for FTA Section 5310 Enhance Mobility for Seniors and Individuals with
Disabilities, service operation strategy, and regional Coordinated Human Services Transportation Framework.

8. 2050 MTP Performance-Based Multimodal Plan Update — socioeconomic data, land use development data
collection and analysis, GIS analysis and mapping, community outreach, regional travel model for transit.

9. Corridor Plans — application of Land use and Access Management and Complete Streets policies to increase

transit ridership and ADA safety
10. Performance Measures — Public Transit

11. GIS map and address matching for transit service zones to schedule mobility trips and reservations for ADA

complementary trips.

12. To review, study, and assist August Transit in addressing transit-related issues. Issues include safety, bus shelter

lighting, and ADA compliance.

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTAL
FTA (GA SEC 5303) $68,000.00 $0.00 $68,000.00
GA DOT (SEC 5303 Match) $8,500.00 $0.00 $8,500.00
APDD (SEC 5303 Match) $8,500.00 $0.00 $8,500.00
FTA (SC SEC 5303) $0.00 $2,000.00 $2,000.00
LSCOG (SEC 5303 Match) $0.00 $500.00 $500.00
TOTALS $85,000.00 $2,500.00 $87,500.00
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TASK 8.3 - Short-Range Transportation Planning (44.24.00)

Item 12.

Purpose: To perform tasks that are immediate and are reviewed for implementation within the next 3-5 years. LSCOG
staff will undertake their required short-range transit planning activities on behalf of Best Friend Express and its paratransit
programs. APDD will prepare short-range planning activities on behalf of Augusta Transit. This includes transit program
staff preparing the necessary operations reports, periodically evaluating the level of transit service, monitoring
requirements of the grant process, preparing the annual update to the Title VI assurances, and assisting in the following

year's UPWP.

FY 2027 Work Activities and Schedule

ACTIVITIES

EXPECTED
COMPLETION DATE

12. Monitor, update, and program grant funds for buses and/or vans for ADA
complementary services including the purchase or lease of new transit vehicles
accessible to and usable by individuals with disabilities, including individuals who use
wheelchairs.

On-Going

13. Participate with ARTS/MPO in a review and update, if needed, of any Regional Human
Services Coordination Plan

On-going or as
requested by the MPO

14. Marketing of any New or Revised Service On-Going
15. Respond to Requests for Presentations to the Public or Agencies On-Going
16. LSCOG Attorney and Executive Director Signatures on Annual Certification &
February 2027
Assurances for FTA
17. Capital Vehicle Acquisition Planning February 2027
18. Updates to Transit Asset Management (TAM) Plan October 2027

19. Safety and Planning Mandate Updates

July — December 2027

20. Review the Planning Studies for Possible Implementation of Previous
Recommendations

On-Going

21. Submit transit system performance data reported to NTD.

October 2026

22. Annual NTD Report and Validation Response

January — February 2027

Product(s):
6. Annual Certifications and Assurances
7. TAM Plan Updates
8. Transit section of UPWP Completed
9. Continued Implementation of the Public Transit Agency Safety Plan (PTASP)
10. Annual NTD Report

COST ESTIMATES AND PROPOSED FUNDING SOURCES

Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTALS
FTA (GA SEC 5303) $32,800.00 $0.00 $32,800.00
GA DOT (SEC 5303 Match) $4,100.00 $0.00 $4,100.00
APDD (GA PL Match) $4,100.00 $0.00 $4,100.00
FTA (SC SEC 5303) $0.00 $15,960.00 $15,960.00
LSCOG (SEC 5303 Match) $0.00 $3,990.00 $3,990.00
TOTAL $41,000.00 $19,950.00 $60,950.00
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TASK 8.4 - Transportation Improvement Program (44.25.00)

Purpose: LSCOG will participate with the ARTS MPO in the completion of the TIP and its updates; coordinate with the
MPO for the split allocation letters for Section 5307 funding; assist with the additional programming of FTA Section 5339
and 5310.

Previous Work
2. Continued assessment of the financial capability of AT and secure other possible funding sources to

implement recommendations from the COA.

FY 2027 Work Activities and Schedule

ESTIMATED
ACTIVITIES COMPLETION
DATES
1. Prepare and submit to the ARTS MPO the annual updates to the TIP. As Needed
2. Review SC STIP and follow up with APDD to make sure LSCOG programming has November 2026
made It to SCDOT. Programming may include but is not limited to sections 5307,
5339, and 5310.
3. Update the text in the TIP regarding the Program of Projects and Financial Plan for .
the BFE transit system. On-going
Product(s):
1. Completed TIP document reviewed and adopted by the ARTS Committees.
2. SCDOT STIP reflecting accurate programming information for Aiken County Transit.

COST ESTIMATES AND PROPOSED FUNDING SOURCES
Agencies responsible for task funding: Augusta Planning and Development Department (APDD), Lower Savannah Council
of Governments (LSCOG), Georgia Department of Transportation (GDOT), and Federal Transit Administration (FTA).

FUNDING SOURCE APDD LSCOG TOTALS
FTA (GA SEC 5303) $47,200.00 $0.00 $47,200.00
GA DOT (SEC 5303 Match) $5,900.00 $0.00 $5,900.00
APDD (SEC 5303 Match) $5,900.00 $0.00 $5,900.00
FTA (SC SEC 5303) $0.00 $4,000.00 $4,000.00
LSCOG (SEC 5303 Match) $0.00 $1,000.00 $1,000.00
TOTAL $59,000.00 $5,000.00 $64,000.00
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UNFUNDED PROJECTS

Item 12.
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Comprehensive Operational Analysis (COA)

Item 12.

General Scope of Work:
Augusta Transit (AT) seeks a Consultant(s) who can complete a Comprehensive Operational Analysis (COA) to address
the following goals and objectives:

1.

Assess current route and network structure and recommend changes (service expansion/consolidation, schedule
changes, increased frequency, ride check, etc.) to better serve a growing urban population;

Recommend future route and network structures to maximize transit reach and ridership potential while
optimizing operating costs; and,

Recommend proven strategies for increasing ridership through service enhancements and community/industry
partnerships.

The study must include detailed transit ridership and cost analysis and incorporate:

Outreach to stakeholders and the public achieved through a combination of survey(s), social media outreach
and inperson meetings

Analysis of the current transit system in comparison to the proposed improvements for the transit system and
the fiscal commitments necessary

Identification of any unmet mobility needs for passengers’ travel

Incorporate AT’s Climate Action Plan goals and the transition to a clean energy revenue service fleet

The Consultant to use the Remix software platform the data and outputs will be retained by AT. The study be completed
ideally between 6-9 months at a 12 month maximum.

Responsible Agency: Augusta Transit
Proposed Funding Sources:

FUNDING SOURCE CCBOC TOTALS
5307 $240,000.00 $240,000.00
Augusta Transit (GA PL Match) $60,000.00 $60,000.00
TOTAL $300,000.00 $300,000.00
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Wrightsboro Road Corridor Study

Purpose: Perform a Corridor Study of Wrightsboro Road from Jimmie Dyess Parkway (Georgia State Route 383) to Appling
Harlem Highway (Georgia State Route 47). The total length is approximately 11.7 miles (7.6 miles as Georgia State Route
223 and 4.1 miles as Columbia County Road 571). Approximately 8.6 miles lie within the ARTS metropolitan boundary
with the remaining 3.1 miles outside of the boundary. The portion of the corridor between Jimmie Dyess Pkwy and
Horizon South Pkwy is included in the ARTS Transportation Improvement Program (TIP) under P.I. No 0008348 for FY 2025-
2025. The corridor study will be locally sponsored and managed by Columbia County and coordinated with the Georgia
Department of Transportation, the City of Grovetown, and the Augusta Regional Transportation Study.

Overview: The 2022 ARTS Growth Trends Report indicates a population increase of 75% in Columbia County over the past
two decades (90,000 in 2010 to 156,000 in 2020) with the county responsible for over two-thirds of all growth in the ARTS
metropolitan boundary. This population growth is expected to continue as Fort Eisenhower and other major employment
centers continue to locate and expand in the region.

The Wrightsboro Road corridor serves volumes in the range of 6,000 to 16,500 vehicles a day. Future traffic and
development growth over the next two decades is projected to reach over 20,000 vehicles a day over a majority of the
corridor. The section of the corridor under P.l. No 0008348 is expected to widen from 2 to 4 lanes. This study will help
to identify the patterns and impacts of future growth to the corridor and confirm the need for widening anticipated in
0008348. The study will also help to establish a timeline for the implementation of additional short and long-term
improvements along the corridor.

General Scope of Work:

e Analyze existing conditions, such as field observations, collect traffic data, analyze existing capacity, safety
analysis, and environmental screening;

e Perform a needs assessment by developing a vision for the corridor, anticipate future growth patterns, analyze
future capacity, and identify corridor needs;

e Develop and test alternatives to reduce project costs, prepare concept layouts, and identify recommendations
to include areas of limited access, restricted turn movement of intersections, and preferred intersection
control;

Responsible Agency: Columbia County Engineering and Planning Services Divisions (CCBOC)

Proposed Funding Sources:

FUNDING SOURCE CCBOC TOTALS
$280,000.00 $280,000.00
CCBOC (GA PL Match) $70,000.00 $70,000.00
TOTAL $350,000.00 $350,000.00
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FY 2026 UPWP BUDGET
Figure 3 - FY 2026 UPWP Budget

Item 12.

FIGURE 3 AUGUSTA PLANNING & DEVELOPMENT DEPARTMENT COLUMBIA COUNTY AIKEN COUNTY PLANNING & | LOWER SAVANNAH COUNCIL [ NORTH AUGUSTA PLANNING AUGUSTA TRANSIT
ENGINEERING AND PLANNING DEVELOPMENT OF GOVERNMENTS & DEVELOPMENT
ARTS FY 2026 UPWP FTA SEC5303  SEC5303 FTA SEC 5303 TOTAL
WORK ELEMENTS BY FUNDING SOURCE FHWA APDD FHWA ACPDD SEC 5303 GA STATE APDD ccBOC FHWA ACPDD SEC 5303 LSCOG FHWA NAPDD AT
Revised 9/3/2025 GA PL MATCH SCPL MATCH FUNDS MATCH MATCH MATCH SCPL MATCH SCPL MATCH SCPL MATCH MATCH
11 Program Coordination/Administration $52,000.00  $13,000.00|  $6,000.00  $1,500.00| $ - S - S - s -8 - $77,200.00 $19,300.00| $ - S - s -8 - s - s $169,000.00)
12 Training/Employee Education $48,000.00  $12,000.00| $ -8 - s -8 -8 - s -8 - $12,000.00 $3,000.00| $ -8 - s -8 -8 - s - $75,000.00)
13 UPWP $28,000.00  $7,000.00) $800.00 $200.00] $ - $ - - I3 - ¢ - $2,000.00 $500.00] $ - s - 18 -8 - s - s - $38,500.00)
btotal: Program Administration $128,000.00  $32,000.00]  $6,800.00  $1,700.00] § - ¢ - $ - | - $91,200.00  $22,800.00] $ -8 - s - 8 - |s - s - $282,500.00)
2.1 Community Outreach / Education $35,079.20  $8,769.80]  $2,000.00  $500.00] $ -8 -8 - | -8 - $16,000.00 $4,000.00] $ -8 - s - s - $66,349.00)
Public Invol $35,079.20  $8,769.80]  $2,000.00  $500.00] $ -8 - $ -1 - $16,000.00 $4,000.00] $ ) - s - $ - IS ) - $66,349.00)
3.1 I Justice & ic Data $24,000.00  $6,000.00]  $1,200.00 $300.00[ $ -8 - S -8 -8 - $2,400.00 $600.00( $ -8 - s -8 - s - s $34,500.00)
3.2 Land Use Monitoring $20,000.00  $5,000.00| $ -8 -] -8 -8 - s -8 - $5,200.00 $1,300.00| $ -8 - s -8 -8 - s - $31,500.00)
33 Transportation Surveys, Models & Analysis $28,000.00  $7,000.00} $400.00 $100.00| $ - S - S -8 -8 - $3,600.00 $900.00| $ - s - s -8 S - s - $40,000.00)
3.4 Environmental Justice / Title VI $16,000.00  $4,000.00| $ -8 -] -8 -8 - s -8 - $2,400.00 $600.00( $ -8 - s -8 -8 - s - $23,000.00)
3.5 GIS Development & Applications $36,000.00  $9,000.00] $ -8 - |8 - $ - $ - |$ - S - $48,000.00 $12,000.00] $ - $ - |$ - $ - |$ - 1S - $105,000.00)
btotal: Data Collection/ Analysis $124,000.00  $31,000.00]  $1,600.00  $400.00] $ - - $ - s - $61,600.00  $15,400.00] $ - ¢ - s - 8 - |3 - s - $234,000.00)
4.1 Metropolitan Transportation Plan $40,000.00  $10,000.00} $800.00 $200.00| $ - S - S ) -8 - $4,800.00 $1,200.00| $ - s - s - s N - s $57,000.00]
4.2 Congestion Management $52,000.00  $13,000.00 $800.00  $200.00| $ -8 -8 - s -8 - $3,200.00 $800.00( $ -8 - s -8 - s - s - $70,000.00)
4.3 Intermodal Planning $16,000.00  $4,000.00} $400.00 $100.00| $ -8 - S - s -8 - $3,200.00 $800.00| $ - s - s -8 - |$ - s - $24,500.00)
4.4 Air Quality Issues $16,000.00  $4,000.00(  $1,600.00  $400.00| $ -8 -8 - s -8 - $3,600.00 $900.00( $ -8 -] -8 -] - s - $26,500.00)
4.5 Complete Streets $ - $ - $0.00 $0.00| $ - $ - $ - |$ - S - |$ 3657500 $ o - $ - S - S B - $36,575.00}
btotal: Transportation System Planning $124,000.00  $31,000.00]  $3,600.00  $900.00] $ - $ - $ - s - $14,800.00 $3,700.00] $ -8 - s - $ - |s - s - $178,000.00)
5.1 North Augusta Unified Transportation Plan $ -8 S -8 - s -8 - S - s -8 $ -8 - s - S - $80,000.00 $20,000.00 $ - s - $100,000.00)
5.2 US 1 Gateway Study $ -8 -] -8 -] -8 -8 - s -8 - s - $ 10,000.00| $ -8 - $80,000.00  $10,000.00| $ - s - $100,000.00)
53 Five Notch Corridor Study $ - S - s -8 N -8 - S - s - S - s -8 - s - s - $80,000.00 $20,000.00| $ -8 - $100,000.00]
5.4 US 78 (Charleston Highway) Intersection Analysis $ - S - S - S - $ - $ - S - S - S - $ 160,000.00 $ 40,000.00 | S - $ - S - S - $ - S $200,000.00
5.5 Ascauga Lake Road Corridor Study $ - S - S - S - $ - $ - $ - S - S - $ 160,000.00 $ 40,000.00 | $ - $ - S - $ - $ - S - $200,000.00)
5.6 Pine Log Corridor Study $ - S - 1 - S - 13 - S - S ) -8 $ 160,000.00 $ 40,000.00] $ - $ - 1$ - S - 13 - 1s $200,000.00}
Subtotal: Special Transportation Studies $ - $ - $ - $ - $ - $ - $ - $ - $ - $480,000.00  $130,000.00| $ - $ - $ 240,000.00 $ 50,000.00 | $ - $ - $900,000.00)
6.1 Performance Based Planning $28,000.00  $7,000.00] $ - $ - |$ - $ - $ ) - S - $9,600.00 $2,400.00] $ - $ - 18 - ¢ - |3 - |$ - $47,000.00)
k |: Performance Based Planning $28,000.00 $7,000.00| $ - $ - $ - $ - $ - $ - $ - $9,600.00 $2,400.00| $ - S - $ - S - $ - $ - $47,000.00)
7.1 Transportation Improvement Program $60,000.00  $15,000.00) $1,600.00 $400.00| $ - $ - $ - S - S - $5,200.00 $1,300.00{ $ - $ - $ - $ - $ - S - $83,500.00)
Subtotal: Transportation Improvement Program $60,000.00  $15,000.00|  $1,600.00 $400.00| $ - $ - $ - $ - $ - $5,200.00 $1,300.00| $ - $ - $ - $ - $ - $ - $83,500.00)
8.1 Program Support and Administration - FY 2026 S - S - s -8 - $57,600.00 $7,200.00  $7,200.00( $ - S - s - S - $26,040.00 $6,510.00[ $ - s - |$ - s - $104,550.00)
8.2 Long-Range Transportation Planning - FY 2026 $ - S - S - S - $76,684.00 $9,585.00 $9,586.00| S - S - $ - $ - $2,000.00 $500.00| $ - S - $ - S - $98,355.00]
83 Short -Range Transportation Planning - FY 2026 S - S - s -8 - $42,400.00 $5,300.00  $5,300.00( $ - S - s -8 - $15,960.00 $3,990.00[ $ -8 - s -8 - $72,950.00)
8.4 Transportation Improvement Program - FY 2026 $ - S - S - S - $32,000.00 $4,000.00 $4,000.00 S - S - S - $ - $4,000.00 $1,000.00| S - S - $ - S $45,000.00
Subtotal: FY 2026 Public Transit/Paratransit $ - $ - |s -8 - $208,684.00  $26,085.00  $26,086.00| $ - S - $0.00 $0.00) $48,000.00 $12,000.00] $ - $ - s - 13 - $320,855.00}
8.1 Program Support and Administration - FY 2027 $ -8 -] -8 - $61,92800  $7,741.00  $7,741.00( $ -8 - s -8 - $26,040.00 $6,510.00[ $ -8 -8 - s - $109,960.00)
8.2 Long-Range Transportation Planning - FY 2027 $ - S - S - S - $68,000.00 $8,500.00 $8,500.00| $ - $ - S -8 - $2,000.00 $500.00 $ - S - s - $ - $87,500.00)
8.3 Short -Range Transportation Planning - FY 2027 S - S - S -8 - $32,800.00 $4,100.00 $4,100.00| $ - S - |8 -8 - $15,960.00 $3,990.00| $ -8 - s -8 $60,950.00|
8.4 Transportation Improvement Program - FY 2027 $ - S - S - S - $47,200.00 $5,900.00 $5,900.00 $ - S - $ - $ - $4,000.00 $1,000.00] $ - $ - $ - S - $64,000.00
btotal: FY 2027 Public Transit/Paratransit $ =8 - Is ) - $209,928.00  $26,241.00  $26,241.00| $ - 3 - I3 =& - $48,000.00 $12,000.00] $ -8 - s o ) - $322,410.00)
SUBTOTAL: FY 2026 MPO PL & Local Match $499,079.20 $124,769.80| $15,600.00 $3,900.00] $209,928.00 $26,241.00 $26,241.00 $0.00 $0.00] $678,400.00 $179,600.00] $48,000.00  $12,000.00] $240,000.00  $50,000.00 $0.00) $0.00] $2,113,759.00
4.1 Metropolitan Transportation Plan $280,000.00  $70,000.00| $ - S - $ - $ - $ - S - S - $ 160,000.00 $ 40,000.00 | S - $ - S - - $ - S - $550,000.00
4.2 Congestion Management Process Update $ 200,000.00 $ 50,000.00| $ - S - $ - $ - $ - S - S - $ 92,000.00 $ 23,000.00| $ - $ - S - S - $ - S - $365,000.00
4.5 Safe and Accessible (Y410) Complete Streets $12,796.90 $0.00] $ - S - $ - $ - $ - S - S - $ - $ - $ - $ - S - $ - $ - S -1 $12,796.90|
SUBTOTAL: FY 2026 GAMPO PL & Local Match $492,796.90 $120,000.00 $0.00 $0.00 $0.00 $0.00 $0.00! $0.00 $0.00] $252,000.00  $63,000.00 $0.00 $0.00] $0.00 $0.00 $0.00 $0.00|  $927,796.90
N/A Wrightsboro Road Corridor Study $ - S - S - S - $ - $ - $ - $ 280,000.00 $ 70,000.00]| S - $ - $ - $ - S - $ - $ - S - $350,000.00
N/A Comprehensive Operational Analysis (COA) $ - S - S - S - $ - $ - S - $ - S - $ - $ - $ - $ - S - $ - $ 240,000.00| $ 60,000.00 $300,000.00
SUBTOTAL: FY 2026 UNFUNDED PROJECTS $ -8 ) = 4 - s - $ =8 - | $ 280,00000 $ 70,000.00| $ -8 - |$ =8 - s C ) - | $ 240,000.00 | $ 60,000.00 $650,000.00)
GRAND TOTAL: FY 2026 MPO PL & Local Match
$991,876.10 $244,769.80( $15,600.00 $3,900.00( $209,928.00 $26,241.00 $26,241.00| $280,000.00  $70,000.00| $930,400.00 $242,600.00| $48,000.00  $12,000.00( $240,000.00  $50,000.00 $240,000.00| $60,000.pal_<$2.£01555.90

w/ FY 2026 GAMPO PL & Local Match and Unfunded Projects

222




Item 12.

UPWP FY 2026 SECTION 5303

APDD

GA & SC ARTS FTA SUMMARY FTA GA DOT APDD Total GA
WORK ELEMENT SEC 5303 Match Match SEC 5303

8.1 Program Support and Administration (44.21.00) $57,600.00 $7,200.00 $7,200.00 $72,000.00
8.2 Long-Range Transportation Planning (44.23.01) $76,684.00 $9,585.00 $9,586.00 $95,855.00
8.3 Short-Range Transportation Planning (44.24.00) $42,400.00 $5,300.00 $5,300.00 $53,000.00
8.4 Transportation Improvement Program (44.25.00) $32,000.00 $4,000.00 $4,000.00 $40,000.00
Total $208,684.00 $26,085.00 $26,086.00 $260,855.00
UPWP FY 2026 SECTION 5303 LSCOG

GA & SC ARTS FTA SUMMARY FTA LSCOG Total SC
WORK ELEMENT SEC 5303 Match SEC 5303

8.1 Program Support and Administration (44.21.00) $26,040.00 $6,510.00 $32,550.00
8.2 Long-Range Transportation Planning (44.23.01) $2,000.00 $500.00 $2,500.00
8.3 Short-Range Transportation Planning (44.24.00) $15,960.00 $3,990.00 $19,950.00
8.4 Transportation Improvement Program (44.25.00) $4,000.00 $1,000.00 $5,000.00
Total $48,000.00 $12,000.00 $60,000.00
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Figure 4 - FY 2027 UPWP Budget
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UPWP FY 2027 SECTION 5303 APDD

GA & SC ARTS FTA SUMMARY FTA GA DOT APDD Total GA
WORK ELEMENT SEC 5303 Match Match SEC 5303

8.1 Program Support and Administration (44.21.00) $61,928.00 $7,741.00 $7,741.00 $77,410.00
8.2 Long-Range Transportation Planning (44.23.01) $68,000.00 $8,500.00 $8,500.00 $85,000.00
8.3 Short-Range Transportation Planning (44.24.00) $32,800.00 $4,100.00 $4,100.00 $41,000.00
8.4 Transportation Improvement Program (44.25.00) $47,200.00 $5,900.00 $5,900.00 $59,000.00
Total $209,928.00 $26,241.00 $26,241.00 $262,410.00

= — — —  — — — — — — — &

UPWP FY 2027 SECTION 5303 LSCOG

GA & SC ARTS FTA SUMMARY FTA LSCOG Total SC
WORK ELEMENT SEC 5303 Match SEC 5303
8.1 Program Support and Administration (44.21.00) $26,040.00 $6,510.00 $32,550.00
8.2 Long-Range Transportation Planning (44.23.01) $2,000.00 $500.00 $2,500.00
8.3 Short-Range Transportation Planning (44.24.00) $15,960.00 $3,990.00 $19,950.00
8.4 Transportation Improvement Program (44.25.00) $4,000.00 $1,000.00 $5,000.00
Total $48,000.00 $12,000.00 $60,000.00

224




Item 12.

APPENDIX A —-TITLE VI

SECTION 6 TITLE VI ASSURANCES

AUGUSTA, GEORGIA (hereinafter referred to as the "Recipient"), HEREBY AGREES THAT
as a condition to receiving any federal financial assistance from the U.S. Department of
Transportation, it will comply with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 USC
2000d-42 USC 2000d-4 (hereinafter referred to as the Act), and all requirements imposed by or
pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A,
Office of the Secretary Part 21, Nondiscrimination in Federally Assisted Programs of the
Department of Transportation-Effectuation of Title VI of the Civil Rights Act of 1964 (hereinafter
referred to as the Regulations), and other pertinent directives, to the end that in accordance with
the Act, Regulations, and other pertinent directives, no person in the United States shall, on the
grounds of race, color, sex, or national origin be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity for which
the Recipient receives federal financial assistance from the Department of Transportation,
including the Federal Highway Administration, and HEREBY GIVES ASSURANCE THAT it
will promptly take any measures necessary to effectuate this agreement. This Assurance is required
by Subsection 21.7{a)(1) of the Regulations.

More specifically and without limiting the above general assurance, the Recipient hereby gives the
following specific assurances to its Federal Aid Highway Program.

1. That the Recipient agrees that each "program" and each "facility" as defined in Subsections
21.23(e) and 21.23{b) of the Regulations, will be (with regard to a "program") conducted, or will
be (with regard to a "facility") operated in compliance with all requirements imposed by, or
pursuant to, the Regulations.

2. That the Recipient shall insert the following notification in all solicitations for bids for work or
material subject to the Regulations made in connection with the Federal Aid Highway Program
and in adapted form in all proposals for negotiated agreements:

"Augusta Georgia in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat. 252, 42
USC 2000d-42 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle
A, Office of the Secretary, part 21, Nondiscrimination in federally assisted programs of the
Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will
affirmatively ensure that any contract entered into pursuant to this advertisement, minority
business enterprises will be afforded full opportunity to submit bids in response to this invitation
and will not be discriminated against on the grounds of race, color, sex, or national origin in
consideration for an award."

3. That the Recipient shall insert the clauses of Appendix A of this Assurance in every contract
subject to the Act and the Regulations.

4, That the Recipient shall insert the clause of Appendix B of this Assurance, as a covenant running
with the land, in any deed from the United States effecting a transfer of real property, structures,
or improvements thereon, or interest therein.
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5. That where the Recipient receives federal financial assistance to construct a facility, or part of
a facility, the Assurance shall extend to the entire facility and facilities operated in connection
therewith.

6.That where the Recipient received federal financial assistance in the form, or for the acquisition
of real property, or an interest in real property, the Assurance shall extend rights to space on, over,
or under such property.

7. That the Recipient shall include the appropriate clauses set forth in Appendix C of this
Assurance, as a covenant running with the land, in any future deeds, leases, permits, licenses, and
similar agreements entered into by the Recipient with other parties: (a) for the subsequent transfer
of real property acquired or improved under the Federal Aid Highway Program; and (b) for the
construction or use of, or access to space on, over, or under, real property acquired or improved
under the Federal Aid Highway Program.

8. That this Assurance obligates the Recipient for the period during which federal financial
assistance is extended to the program, or is in the form of personal property, or real property or
interest therein or structures or improvements thereon, in which case the Assurance obligates the
Recipient or any transferee for the longer of the following periods: (a) the period during which the
property is used for a purpose for which the federal financial assistance is extended, or for another
purpose involving the provision of similar services or benefits; or (b) the period during which the
Recipient retains ownership or possession of the property.

9. The Recipient shall provide for such methods of administration for the program, as are found
by the State Secretary of Transportation or the official to whom s/he delegates specific authority,
to give reasonable guarantee that it, other recipients, sub-grantees, contractors, subcontractors,
transferees, successors in interest, and other participants of federal financial assistance under such
program will comply with all requirements imposed or pursuant to the Act, the Regulations, and
this Assurance.

10. The Recipient agrees that the United States has a right to seek judicial endorsement with regard
to any matter arising under the Act, the Regulations, and this Assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
federal grants, loans, contracts, property, discounts or other federal financial assistance extended
after the date hereof to the Recipient by the Department of Transportation under the Federal Aid
Highway Program and is binding on it, other recipients, sub-grantees, contractors, subcontractors,
transferees, successors in interest and other participants in the Federal Aid Highway Program. The
person or persons whose signatures appear below are authorized to - n this Assurance on behalf of
the Recipient.

”2/27/26‘3‘/

Date
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The text below, in its entirety, is in all contracts entered into by AUGUSTA GEORGIA. All of the text except
the final section, entitled “Incorporation of Provisions,” should be included in any contract entered into
by any AUGUSTA GEORGIA contractor.

During the performance of this contract, the contractor, for itself, its assignees, and successors
in interest (hereinafter referred to as the “Contractor”), agree as follows:

1. Compliance with Regulations
The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter referred to as DOT),
Title 49, Code of Federal Regulations, part 21, as they may be amended from time to time,
(hereinafter referred to as the Regulations), which are herein incorporated by reference and
made a part of this contract.

2. Nondiscrimination
The Contractor, with regard to the work performed by it during the contract, shall not
discriminate on the grounds of race, color, sex, or national origin in the selection and
retention of subcontractors, including procurement of materials and leases of equipment.
The Contractor shall not participate either directly or indirectly in discrimination prohibited
by Section 21.5 of the Regulations, including employment practices when the contract
covers a program outlined in Appendix B of the Regulations.

3. Solicitations for Subcontracts, Including Procurement of Materials and Equipment
In all solicitations either by competitive bidding or negotiations made by the Contractor for
work to be performed under a subcontract, including procurement of materials or leases of
equipment, each potential subcontractor or supplier shall be notified by the Contractor of
the Contractor’'s obligations under this contract and the Regulations relative to
nondiscrimination on the ground of race, color, sex, or national origin.

4. Information and Reports

The Contractor shall provide all information and reports required by the Regulations or
directives issued pursuant thereto and shall permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by Augusta Georgia, or
the Federal Highway Administration to be pertinent to ascertain compliance with such
Regulations, orders, and instructions. Where any information required of a contractor is in
the exclusive possession of another who fails or refuses to furnish this information, the
Contractor shall so certify to Augusta Georgia, or the Federal Highway Administration as
appropriate, and shall set forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance
In the event of the Contractor’s noncompliance with the nondiscrimination provisions of this
contract, Augusta Georgia shall impose such contract sanctions as it or the Federal Highway
Administration may determine to be appropriate, including, but not limited to:
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a. Withholding of payments to the Contractor under the contract until the Contractor
complies; and/or
b. Cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions

The Contractor shall include the provisions of paragraphs (1) through (5) in every
subcontract, including procurement of materials and leases of equipment, unless exempt by
the Regulations, or directives issued pursuant thereto.

The Contractor shall take such action with respect to any subcontractor or procurement as
Augusta Georgia or the Federal Highway Administration may direct as a means of enforcing
such provisions including sanctions for noncompliance: Provided, however, that in the event
a Contractor becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the Contractor may request Augusta Georgia enter into
such litigation to protect the interests of the state and, in addition, the Contractor may
request the United States to enter into such litigation to protect the interests of the United
States.
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The following clauses shall be included in any and all deeds affecting or recording the transfer
of real property, structures, or improvements thereon, or interest therein from the United
States.

Granting Clause

NOW, THEREFORE, Augusta Georgia—as authorized by law, and upon the condition that the state
of Georgia will accept title to the lands and maintain the project constructed thereon, in
accordance with and in compliance with Title 23, United States Code, the Regulations for the
Administration of Federal Aid for Highways; the policies and procedures prescribed by the
Federal Highway Administration of the Department of Transportation; and all requirements
imposed by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation,
Subtitle A, Office of the Secretary, part 21, Nondiscrimination in Federally Assisted Programs of
the Department of Transportation (hereinafter referred to as the Regulations) pertaining to and
effectuating the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252: 42 USC 2000d
to 2000d-4)—does hereby remise, release, quitclaim, and convey unto the state of Georgia all
the right, title, and interest of AUGUSTA GEORGIA in and to said land described in Exhibit A
attached hereto and made a part thereof.

Habendum Clause

TO HAVE AND TO HOLD said lands and interests therein unto the state of Georgia, and its
successors forever, subject, however, to the covenants, conditions, restrictions, and reservations
herein contained as follows, which will remain in effect for the period during which the real
property or structures are used for a purpose for which the federal financial assistance is
extended or for another purpose involving the provision of similar services or benefits and shall
be binding on the state of Georgia, its successors, and assigns.

The state of Georgia , in consideration of the conveyance of said lands and interests in lands,
does hereby covenant and agree, as a covenant running with the land for itself, its successors
and assigns, that (1) no person shall, on the grounds of race, color, sex, disability, national origin,
age, or religion, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination with regard to any facility located wholly or in part on, over, or under
such lands hereby conveyed*, (2) that the state of Georgia shall use the lands, and interests in
lands so conveyed, in compliance with all requirements imposed by or pursuant to Title 49, Code
of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, part
21, Nondiscrimination of Federally Assisted Programs of the Department of Transportation—
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended,
(3) that in the event of breach of any of the above mentioned nondiscrimination conditions, the
agency shall have a right to reenter said lands and facilities on said land, and the above described
land and facilities shall thereon revert to and vest in, and become the absolute property of,
AUGUSTA GEORGIA and its assigns as such interest existed prior to this instruction.”
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The following clauses shall be included in all deeds, licenses, leases, permits, or similar
instruments entered into by AUGUSTA GEORGIA pursuant to the provisions of Assurance 7.

The LESSEE, for himself or herself, his or her heirs, personal representatives, successors in
interest, and assigns, as a part of the consideration hereof, does hereby covenant and agree as a
covenant running with the land, that in the event facilities are constructed, maintained, or
otherwise operated on the said property described in this lease, for a purpose for which
AUGUSTA GEORGIA program or activity is extended, or for another purpose involving the
provision of similar services or benefits, the LESSEE shall maintain and operate such facilities and
services in compliance with all other requirements imposed pursuant to Title 49, Code of Federal
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, part 21,
Nondiscrimination in Federally Assisted Programs of the Department of Transportation—
Effectuation of Title VI of the Civil Rights Act of 1964, as said Regulations may be amended. That
in the event of breach of any of the above nondiscrimination covenants, the STATE shall have the
right to terminate the lease, and to reenter and repossess said land and the facilities thereon and
hold the same as if said lease had never been made or issued.

The following shall be included in all deeds, licenses, leases, permits, or similar agreements
entered into by AUGUSTA GEORGIA pursuant to the provisions of Assurance 7.

The LESSEE, for himself or herself, his or her personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant, and agree as a covenant
running with the land, that (1) no person, on the grounds of race, color, sex, or national origin,
shall be excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any improvements on,
over, or under such land and furnishing of services thereon, no person on the grounds of race,
color, sex, and national origin shall be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, (3) that the LESSEE shall use the premises in
compliance with all requirements imposed by or pursuant to Title 49, Code of Federal
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, part 21,
Nondiscrimination in Federally Assisted Programs of the Department of Transportation—
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended.
That in the event of breach of any of the above nondiscrimination covenants, the STATE shall
have the right to terminate the [license, lease, permit, etc.] and to reenter and repossess said
land and the facilities thereon, and hold the same as if said [license, lease, permit, etc.] had never
been made or issued. *[Include in deeds subject to a reverter clause]. That in the event of breach
of any of the above nondiscrimination covenants, the STATE shall have the right to reenter said
land and facilities there-on, and the above described lands and facilities shall thereupon revert
to and vest in and become the absolute property of the STATE and its assigns.

" Reverter Clause and related language to be used only when it is determined that such a clause is necessary in order to effectuate the purpose
of Title VI of Civil Rights Act of 1964.
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AUGUSTA, GEORGIA

Title VI Self-Survey: 2016

YEAR

Survey Date: June 21, 2016

Name of Program/Grant: FHWA-PL Funds Augusta Planning and Development Department (ARTS
MPO)

Summary of Complaints:

Number of complaints for the past year: 0

Number of complaints voluntarily resolved: 0

Number of complaints currently unresolved: 0

Attach a summary of any type of complaint and provide: None

Name of complainant

Race

Charge

Findings

Corrective Action

Identify any policy/procedure changes required as a result of the complaint
Provide the date history (date complaint received through resolution)

Distribution of Title VI Information:
Are new employees made aware of Title VI responsibilities pertaining to their specific duties?

Yes X No

Do new employees receive this information via employee orientation?

Yes X No

Is Title VI information provided to all employees and program applicants?

Yes X No

Is Title VI information prominently displayed in the organization and on any program materials
distributed?

Yes X No
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Identify any improvements you plan to implement before the next self-survey to better support Title VI
communication to employees and program applicants.

Augusta Planning and Development Department (APDD) staff will continue to seek training

through workshops, courses and webinars sponsored by Federal Highway Administration

(FHWA) and Federal Transit Administration (FTA). The APDD staff will update ARTS Public

Participation Plan to include successful public engagement and outreach tools that target persons

With limited English proficiency. The APDD will begin coordinating with local and regional

libraries to place ARTS plans and documents in its list of periodicals. All ARTS documents,

plans and programs will be made available in multiple languages upon request. ARTS Citizen

Advisory Committee (CAC) established a sub-committee to advise CAC, with representation

from organizations serving veterans, disabled persons, rural transportation, and private

transportation operators.

Identify any problems encountered with Title VI compliance.

None
= >,
Signature: ( k '/hv
anie Wilson
Title:

Director/ARTS Project Director

puee__e/21 /)

Return to: Augusta-Richmond County
Office of Administrator
535 Telfair Street, Suite 910
Augusta, GA. 30901
Phone: (706)821-2400
Fax: (706)821-2819
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APPENDIX B — MPO CERTIFICATIONS

CERTIFICATION
OF THE
AUGUSTA REGIONAL TRANSPORTATION STUDY
METROPOLITAN PLANNING ORGANIZATION

Be It known to all, the below signees do hereby endorse and certify the Augusta
Regional Transportation Study MPO, and further certify that the Metropolitan Planning
Process is being conducted in accordance with all applicable requirements of:

. 23 U.S.C. 134, 49 U.S.C. 5305, and this subpart

8)

b)
)

€}

8

a)

b)

4

Agreements are in place to address responsibilities of each MPO for its share of
the overall Metropolitan Planning Area (MPA), where multiple Metropolitan
Planning Organizations share geographic portions of a Transportation
Management Area (TMA).

All major modes of transportation are members of the MPO

Any changes to the MPA boundaries were reflected in the Policy Board
representation.

Agreements or memorandums are signed and in place for identification of
planning responsibilities among the MPO, GDOT, public transit operator(s), air
quality agency(ies}, or other agencies involved in the ptanning process.

Roles and responsibilities are defined for the development of the Long

Range Transportation Plan (LRTP) / Metropolitan Transportation Plan

(MTP), Transportation Improvement Program (TIP), Unified Planning Work
Program (UPWP) and other related pianning documents.

All MPO required planning products per 23 CFR Part 450, meeting minutes and
agenda items are current and available on the MPO’s website.

The metropolitan transportation planning process shall provide for the
establishment and use of a performance-based approach to transportation
decision-making to support the national goals described in 23 U.S.C. 150(b) and
the general purposes described in 49 U.S.C. 5301(c).

UPWP (23 CFR Part 450.308)

The UPWP documents in detail the activities to be performed with Title 23 and the
Federal Transit Act.

The UPWP activities are developed, selected and prioritized with input from

the State, MPO committees and public transit agency(ies).

The final UPWP is submitted in a timely manner to GDOT with authorization
occurring before the MPO's fiscal year begins.

Initial Adoption and Amendments to the UPWP are developed and processed in
accordance with procedures outlined in the MPQO's Participation Plan.

72

Item 12.

233




€)

a)

b)

<)
)]

e

g8)

h)

i

a)

b)
c)

e)

8

h)

Planning activities and status reports are submitted quarterly by the MPO to
GDOT and FHWA.

LRTP/MTP (23 CFR Part 450.324)

The LRTP/MTP incorporates a minimum 20-year planning horizon.

The LRTP/MTP identifies both long-range and short-range strategies and
actions leading to the development of an intermodal transportation system.

The LRTP/MTP is fiscally constrained.

The development of the LRTP/MTP and the TIP are coordinated with other
providers of transportation (e.g. regional airports, maritime port operators).

All of the Fixing America's Surface Transportation (FAST) Act planning

factors were considered in the planning process.

The LRTP/MTP includes a discussion of types of potential environmental
mitigation activities and potential areas to carry out these activities in
consuitation with federal, state and tribal land management and regulatory
agencies.

The MPO approves the LRTP/MTP in a timely manner without entering into a
planning lapse.

Initial Adoption and Amendments to the LRTP/MTP are developed and
processed in accordance with procedures outlined in the MPO’s Participation
Plan.

The transit authority’s planning process is coordinated with the MPQO's planning
process.

In non-attainment and maintenance areas the MPO, as well as FHWA and FTA,
must make a conformity determination on any updated or amended LRTP/MTP
in accordance with 40 CFR Part 93.

The TIP is updated at least every 4 years, on a schedule compatible with STIP
development.

Each project included in the TIP is consistent with the LRTP/MTP.

The MPQO, GDOT and the transit operator collaborate on the development of the

TIP.

The TIP contains all projects to be funded under Title 23 U.S.C. and Title 49

U.S.C. Chapter53.

The TIP is financially constrained by year and revenue estimates reflect

reasonable assumptions.

The MPO TIP is included in the STIP by reference, without modification.

Initial Adoption and Amendments to the TIP are developed and processed in

accordance with procedures outlined in the MPO's Participation Plan.

In non-attainment and maintenance areas, the MPO as well as the

FHWA and FTA must make a conformity determination on any updated

or amended TIP in accordance with 40 CFR Part 93.
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a)
b)

c)

€)

g

h}

a)

b)
a)
b)

]

€)

Item 12.

Participation Plan (23 CFR Part 450.316)

A 45-day comment period was provided before the Participation Plan was
adopted/revised.

Transportation plans, programs and projects provide timely information about
transportation issues and processes to citizens and others who may be affected.
Opportunities are provided for participation by local, State, and federal
environmental resource and permit agencies where appropriate.

The public involvement process demonstrates explicit consideration and
responsiveness to public input received during the planning and program
development process.

The transportation planning process identifies and addresses the needs of those
traditionally underserved, inciuding low-income and minority households.

The disposition of comments and changes in the final LRTP/MTP/TIP are
documented and reported when significant comments are submitted.

Additional time is provided if the “final” document is significantly different from the
draft originally made available for public review.

The MPO undertakes a periodic review of the public involvement process to
determine if the process is efficient and provides full an open access for all.

List of Obligated Projects {23 CFR Part 450.334)

The MPO provides a listing for all projects for which funds are obligated each year,
including bicycle and pedestrian facilities.

The annual listing is made available to the public via the TIP or the LRTP/MTP.

The MPO's UPWP incorporates all of the metropolitan traﬁsportation-related air

quality planning activities addressing air quality goals, including those not funded by
FHWA/FTA.

Agreements exist to outline the process for cooperative planning within full
nonattainment/maintenance areas that are not designated by the MPO planning
area,

The MPO coordinates the development of the LRTP/MTP with SIP

development and the development of Transportation Control Measures

(TCM) if applicable.

The LRTP/MTP includes design concept and scope descriptions of all existing and
proposed transportation facilities in sufficient detail, regardless of funding source, to
permit conformity determinations.

The MPO's TIP includes all proposed federally and non-federally funded regionally
significant transportation projects, including intermodal facilities.

If applicable, the MPO ensures priority programming and expeditious implementation of
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TCMs from the STIP.

. Title Vi of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21

a)

b)

<)

d)
€)

The MPO has adopted goals, policies, approaches and measurements to address Title
VI and related requirements.

The public involvement process is consistent with Title VI of the Civil Rights Act of
1964 and the Title VI assurance execution by the State.

The MPO has processes, procedures, guidelines, and/or policies that address Title VI,
ADA, and DBE.

The MPO has a documented policy on how Title VI complaints will be handled.

The MPO has a demographic profile of the metropolitan planning area that includes
identification of the locations of protected populations.

As appropriate, the planning process identifies/considersfaddresses the needs of
protected/traditionally underserved populations (low-income/minority as defined by

the U.S. Census Bureau).

1Iv.  49U.8.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin,
sex, or age in employment of business opportunity

s The MPO adheres to all requirements prohibiting discrimination against a person

Section 1101{b) of the FAST Act (Pub. L. 11

involvement of disadvanta

under, a project, program, or activity receiving financial assistance under because of
race, color, creed, national origin, sex, orage.

357) and 49 CFR part 26 regarding the
2d business enterprises in U.S. DOT funded projects

8 The GDOT establishes overall goals for the percentage of work to be performed by

DBE's based on the projections of the number and types of federal-aid highway
contracts to be awarded and the number and types of DBE's likely to be available to
compete for the contracts.

Vi 23 CFR part 230, regarding the implementation of an equal employment opportunity

program on Federal and Federal- aid highway construction contracts

a) The MPO as required by Title VIl of the Civil Rights Act of 1964, does not

¥l

discriminate on employment opportunities based on race, color, religion, sex, or
national origin;

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)

and 49 CFR parts 27, 37, and 38
2 The MPO as required by 49 U.S.C. 5332 prohibits discrimination on the basis of

race, color, creed, national origin, sex, or age, and prohibits discrimination in
employment or business opportunity, otherwise known as Title VI of the Civil Rights
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Act of 1964, as amended, 42 U.S.C. 2000d, and U.S. DOT regulations,
“Nondiscrimination in Federally- Assisted Programs of the Department of
Transportation—Effectuation of Title VI of the Civil Rights Act,” 49 CFR part 21 at
21.7.

viin.  The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the
basis of age in programs or activities receiving Federal financial assistance
s The MPO has identified strategies and services to meet the needs of older
persons’ needs for transportation planning and programming.

1x. Section 324 of title 23 U.S5.C. regarding the prohibition of discrimination based on gender
s The MPO adheres to the Act on Equality between women and men and prohibits
both direct and indirect discrimination based on gender.
v The MPO adheres to the Equal Pay Act of 1963 (EPA), which protects men and
women who perform substantially equal work in the same establishment from
sex-based wage discrimination;

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27

regarding discrimination against individuals with disabilities.

a) The MPO adheres to Title | and Title V of the Americans with Disabilities Act of
1990 (ADA), which prohibits employment discrimination against qualified
individuals with disabilities in the private sector, and in state and local

govemments.
R o i Y
Dr. William Molnar, Policy Committee Chairman Date

Augusta Regional Transportation Study {ARTS) Metropolitan Planning Organization

Digitally signed by Vivian

@
Vivian Canizares S s, 008

10:18:48-04'00'
Vivian Canizares, Assistant State Transportation Planning Administrator Date
Georgia Department of Transporiation, Office of Planning

Digitally signed by Matt Markham
M att M a rkh a m Date: 2023.09.28 10:34:18 -04'00'

Matthew Markham, Deputy Director of Planning ' Date
Georgia Department of Transportation, Office of Planning
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APPENDIX C — ARTS COMMITTEE COMPOSITION

A. Policy Committee
The Policy Committee shall be composed of officials of participating governmental
jurisdictions.Voting membership shall be determined by organizational position, with the
following positions being members:

1.

LN EWN

[ T Y S Sy S RN
OUDd WNRO

Mayor, City of North Augusta (South Carolina)
Mayor Augusta, Georgia

Mayor, City of Blythe, Georgia

Chairman, Hephzibah City Commission, Georgia
Mayor, City of Grovetown (Georgia)

Mayor, City of Aiken (South Carolina)

Mayor, Town of Burnettown (South Carolina)
Mayor, City of New Ellenton (South Carolina)
Chairman, Aiken County Council (South Carolina)

. Chairman, Edgefield County Council (South Carolina)
. Chairman, Columbia County Commission (Georgia)

. Deputy Secretary for Engineering, SC DOT

. Commissioner or his Designee, Georgia DOT

. Garrison Commander, Fort Eisenhower (Georgia)

. Executive Director, Lower Savannah Council of Govt.
. Director, Augusta Public Transit Department

B. Policy Subcommittee
The Policy Subcommittee shall be composed of elected and appointed officials of
participating governmental jurisdictions. Voting members shall be appointed by the following
governmental bodies, each political jurisdiction being entitled to two members:

1.

NouswnN

Aiken County Council

Aiken City Council

Burnettown Town Council

North Augusta City Council

New Ellenton City Council

Edgefield County Council

One member of the Aiken County Legislative Delegation as appointed by the Aiken
County Legislative Chairperson. One member of the Edgefield County Legislative
Delegation as appointed by the Edgefield County Legislative Delegation Chairperson.
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C. Technical Coordinating Committee

Item 12.

The Technical Coordinating Committee shall be composed of key staff members of
participating government jurisdictions. Membership shall be based upon the organizational
position held, with the following positions being voting members or their designee

represent the listed positions:
City of Augusta
1. Director, Augusta Planning &
Development Department
2. City Engineer
3. Director, Augusta Public Transit
Department
4. Traffic Engineer
County of Columbia
1. Director of Construction and
Maintenance
2. Planning Director
City of North Augusta
1. City Engineer
2. Planning Director
County of Aiken
1. County Engineer
2. Planning Director
Lower Savannah Council of Governments

1. Transit Operations Manager

2. Grants and Compliance Manager
County of Edgefield

1. Director of Building and Planning

City of Aiken
1. City Engineer
2. Planning Director
City of New Ellenton
1. Supervisor of Streets and Roads
Georgia Department of Transportation
1. Transportation Planning Engineer
2. District 2 Engineer
South Carolina Department of
Transportation
1. Director of Planning
2. Pre-Construction Program Manager
Other Jurisdictions
1. Augusta Regional Airport, Executive
Director
2. Fort Eisenhower Director of
Installation Support
3. Chairman, Citizens Advisory
Committee
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D. Citizens Advisory Committee
Membership in this organization shall be made up of local citizens from each community in
the ARTS area. The membership shall be made up of persons interested in transportation
issues from any of the following jurisdictions: the City of Augusta-Richmond County, the City
of North Augusta, the City of Aiken, and Aiken County.

E. South Carolina Technical Coordinating Committee
The Technical Coordinating Committee for the South Carolina portion of the ARTS area is
made up of planners and engineers from the South Carolina Department of Transportation
(SCDOT) and local governments. The final draft and detailed information on a project are
presented to the committee for recommended approval to the other ARTS MPO committees
and the South Carolina Policy Subcommittee.
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APPENDIX D — COMPLETE STREETS WAIVER AIKEN COUNTY/USDOT

Item 12.

Summary of Complete Streets Eligible Projects for 100% Waiver

Task # Task Category Milestone/Deliverable (1$0I(3)l:/:i§::j)
1.1 Program Coordination Monitor developments related to federal Complete Streets policies and regulations $9,500.00
1.2 Training and Employee Education Attend Complete Streets policy training workshops and webinars $3,075.00

Provide transit and bike/ped information to the public and interested parties
2.1 Community Outreach/Education Utilize the website and social media to encourage active transportation of Complete $3,000.00
Streets road treatments
. Gather crash data from SCDPS
3.3 Transportatlor;:::'v;:s, Models and Data collection for TAZ and 2055 MTP $5,000.00
y GIS map audit of existing bike infrastructure
Serve as a resource in bike/ped efforts
Continue to identify funding for bike/ped
4.3 Intermodal Planning Continue refining the LRTP bike/ped project list $6,000.00
Emphasize the benefits of transit and multi-modal connections through the CSRA Air
Quality Coalition
. Adopt traffic calming programs, policies, and standards
6.1 Performance-Based Planning . $4,000.00
Adopt South Carolina Safety Performance Targets annually
TAP grant planning, administration implementation
Communicate project status to partners and staff for TIP updates
7.1 | Transportation Improvement Program Coordinate the implementation of Transportation Alternatives bike/ped in Aiken $6,000.00
County
Coordinate potential bike/ped projects with transportation improvement projects
$ TOTAL: | $36,575.00
Total Programmed UPWP $ Budget: | $1,463,000.00
% of Total Budget Complete Streets Eligible: | 2.50%
80
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APPENDIX E - FY 2026 UPWP MODIFICATIONS &

AMENDMENTS

DATE

MOD/AMENDMENT

DESCRIPTION

Item 12.
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Georgia
i Department
of Transportation

FEDERAL TRANSIT ADMINISTRATION

FY 2027 GRANT APPLICATION
SECTION 5303 PROGRAM

METROPOLITAN PLANNING

This is a fillable form. Please use Adobe Acrobat Reader to complete this application.
You may use the tab button to navigate between fillable form fields. Only the
Transmittal Letter and Authorizing Resolution should be printed and returned as a
scanned application attachment. All other application components should be completed
and returned electronically.

APPLICANT

Augusta Regional Transportation Study - MPO

Submitted By
(Name & Title)

9/30/25

Date Submitted
GDOT

Project Manager Signature

Date Received

Item 12.
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FY 2027 Section 5303 Grant Application Checklist

Item 12.

To be completed by APPLICANT:

Legal Name of Applicant:
Augusta Regional Transportation Study - MPO

Name/Description of Item C(c;z:/ls:)e)d
Part A: Contract Authorization Tracking System (CATS) Profile Form Yes
Part B: Transmittal Letter (on Letterhead) Yes
Part C: Authorizing Resolution Yes
Part D: Project Description, Budget, and Milestones Yes
Part E: Title VI Data Collection and Reporting Yes
Part F: Equal Employment Opportunity Questionnaire Yes
Part G: SAM Registration Yes
Part H: Expenditures Form Yes
Part I: Indirect Cost Documentation Yes
Part J: Financial Certifications Yes
Appendix A: FTA Certifications and Assurances Yes
Appendix B: Definition of FTA Technical Activities Yes
Appendix C: Performance-Based Transit Planning Agreement Yes
Appendix D: FY 2026 Additional 5303 Funding Request Scoring Criteria Yes
Appendix E: TAMP Participant Accountable Executive Approval Form Yes
Appendix F: Contact Information for GDOT Project Managers Yes

Please Note:

Incomplete and incorrect applications will be returned to the transit agency for
corrections. Late submissions will be documented as such; information provided herein
will be used as part of the application evaluation upon which, final budgets are based on
and awarded by GDOT.

REVIEWED BY
To be completed by GDOT Staff

GDOT Transit Planner Date
GDOT Transit Planning Manager Date
GDOT Transit Program Manager Date

2
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Item 12.

Infroduction & Funding Distribution

Please refer to the table below to identify Applicant Organization’s total available allocation of FY 2027
Section 5303 planning funds.

Considerations

e The amount depicted under “Total Allocation” represents only the Federal funding available to
each MPO.

e The proposed project must also include non-federal matching funds of 20% of the total project
cost.

e ForFY 2027, GDOT has identified state matching funds of up to 10% of the total project cost.
Your organization must provide the remaining 10% local match.

For FY 2027, GDOT has identified additional funding availability. Organizations with identified planning
project needs beyond their allocation are encouraged to apply for additional funding. All such additional
funding requests will be considered according to criteria in Appendix D.

Table 1: Urban Area Population and Section 5303 Allocation Statistics

FY 2027 SECTION 5303 FUNDING DISTRIBUTION
Based on 2020 Census URBANIZED AREA (UZA) POPULATION

Base Amount Pogl(j)?(:lin Poll_o:(!:;iron Z?I%Lcl:l:ttii:r? Total Allocation
Census
Albany $30,000 85,960 1.22% $45,352 $75,352
Athens $30,000 143,213 2.03% $75,558 $105,558
Atlanta $500,000 5,100,112 72.15% $2,690,794 $3,190,794
Augusta $40,000 322,081 4.56% $169,928 $209,928
Brunswick $25,000 68,750 0.97% $36,272 $61,272
Cartersville $25,000 52,351 0.74% $27,620 $52,620
Chattanooga** $4,798 78,160 1.11% $41,237 $46,035
Columbus $40,000 205,027 2.90% $108,171 $148,171
Dalton $30,000 67,830 0.96% $35,787 $65,787
Gainesville $30,000 164,365 2.33% $86,718 $116,718
Hinesville $30,000 53,107 0.75% $28,019 $58,019
Macon $30,000 140,111 1.98% $73,922 $103,922
Rome $30,000 60,403 0.85% $31,868 $61,868
Savannah $40,000 309,466 4.38% $163,273 $203,273
Valdosta $25,000 76,769 1.09% $40,503 $65,503
Warner Robins $30,000 141,132 2.00% $74,461 $104,461
GDOT Administration $140,000 $140,000
Totals $1,079,798 7,068,837 100% $3,729,484 $4,809,282
*Population figures match those used in GDOT's PL funding distribution.
** Chattanooga will not receive any STATE MATCH
4,809,282 Available for 5303 MPO Planning - FY 2024 (FTA Annual Apportionment)
($1,079,798) Base Amount
$3,729,484 Available 5303 Funds - Distributed via Formula Allocation
3
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Submission Guidelines
Please use the following guidance in submitting completed Section 5303 grant applications to GDOT.

Applications should be submitted with the transmittal letter on Applicant Organization letterhead.
Authorizing resolutions must be notarized. Both documents should be submitted as scanned
attachments with the rest of the application package submitted electronically.

All other required application materials included in this application packet shall be completed,
saved, and returned in digital form.

Applicants are asked to not change the format of any of the required items in the grant
application.

Please Note:

Incomplete and incorrect applications will be returned to the transit agency for
corrections. Late submissions will be documented as such; information provided herein
will be used as part of the application evaluation upon which, final budgets are based on
and awarded by GDOT.

If submitting projects in BlackCat, please adhere to the following:

The project descriptions must be detailed with project milestones.

Mentioning name brands in the grant application for any project descriptions is prohibited under
FTA procurement guidance.

Ensure the correct Activity Line Item (ALI) is selected for the project requested.

Ensure all projects are to the whole dollar (evenly split preferred) with NO PENNIES and CENTS.

Applications will be rejected if these project guidelines are not followed.
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Part A: Contract Authorization Tracking System (CATS) Profile Form

SUBRECIPIENT ORGANIZATION INFORMATION

I 0 CAEE] T Physical Address Mailing Address (if different)

(as it appears in W9 Tax form)

Augusta Regional Transportation [535 Telfair Street, Augusta, GA

Study 30901 Suite 300
e —
Charging Indirect Costs: / YES NO
Approved ICR Plan: YES VAR
De minimis Cost Rate: YES / NO
Agency EIN (Tax ID): 58-2204274
SAM Identification: ZH93N1J4TBES SAM ID EXP. Date (mm/ddlyyyy): 11/07/2024
eVerify Number:  58-2204274 eVerify Date (mm/ddiyyyy): 07/09/2007

SUBRECIPIENT CONTRACT PERSONNEL in ORDER of APPROVAL
(EXCLUDE THIRD PARTY OPERATORS)

Name: Chyvattee Vassar

Contract Reviewer Title: ARTS Interim Project Director
(if applicable) Phone: 706-821-1796
Email:
Name: Jim Plunkett
Attorney (i applicable) Title: Interim General Counsel
Phone: 706-842-5550
Email: jplunkett@augustaga.gov
Name: Dr. William Molnar

Executor #1 ) ) -
(must have the organization's seal | Title: ARTS MPO Policy Committee Chairman

afflxed or write th-e vs{ord seal next to Phone: 803-649-7981
signature when signing contract)

Email: wmolnar@lscog.org

Executor #2 (if applicable) Name:

"must have the organization's seal |Tijtle:
affixed or write the word seal next to

the signature when signing Phone:
contract”
Email:
Name:
Title:
Attestor / Witness £e
Phone:
Email:
Name: Sandra Dean
Notary Title: Director's Assistant
(must be separate from attestor and
have a valid Notary Seal) Phone: 706-821-1131
Email: smdean@augustaga.gov
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Does the Applicant Organization employ 100 or more employees?

/ Yes No

In FY 2026, did the Applicant Organization receive $250,000 or more in FTA planning funds? If
yes, an approved DBE program is required. Please attach a copy of your DBE plan or provide a
hyperlink.

Yes / No

Do you intend to charge indirect costs to this project?

/ Yes No

If yes, please indicate whether your agency has a current indirect cost plan on file with GDOT or
agrees to the de minimis rate of 15%.

/ Approved ICR on file with GDOT

De minimis CR (15% fixed)

If the Applicant agrees to charge indirect cost, the Applicant must submit an approved federally
recognized Indirect Cost Allocation Rate Plan (ICRP) negotiated between the cognizant agency
and the Applicant or agree to the de minimis indirect cost rate of 15% as defined in §200.414
Indirect (F&A) costs, paragraph (f). Please submit the supporting documentation through
BlackCat.

Item 12.
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Part B: Transmittal Letter

Item 12.

The following page includes a sample transmittal letter with fillable fields. Once all fields are complete,
Applicants must electronically submit the transmittal letter on the Applicant Organization’s letterhead and
include the signature of the Authorized Official with the complete application package.

250




Item 12.

AUGUSTA REGIONAL TRANSPORTATION STUDY

535 Telfair Street @ Suite 300 Augusta, Georgia 30901

September 30, 2025

Patricia Smith, Ph.D.

Transit Program Manager

Division of Intermodal

Georgia Department of Transportation
600 W. Peachtree Street

Atlanta, Georgia 30308

Dear Patricia Smith, Ph.D.:
The Augusta Regional Transportation Study — MPO is applying for FY 2027 financial assistance

under Title 49 U.S. Section 5303 Metropolitan Transportation Planning grant to aid in regional
transportation planning in the amount of $209,928.00 as detailed in the table below.

Federal Share | State Share | Local Share Total
Regional Transportation $209,928.00 $26,241.00 $26,241.00 | $262,410.00
Planning

Local funding, represents the 10% local match portion of the project, and is being committed in
the form of cash by Augusta-Richmond County.

The Augusta Regional Transportation Study — MPO certifies that it has the technical, financial,
and managerial capabilities to carry out the work described in this grant application. The enclosed
information in support of the request for funding is submitted for your consideration. If you have
any questions on these matters, please contact Chyvattee Vassar at 706-821-1796 or
CVassar@augustaga.gov.

Signature N\

Chyvattee Vassar, Interim ARTS Project Director
Name and Title of Authorized Official
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Part D: Project Description, Budget, and Milestones

Item 12.

The proposed project activities should address: (1) analysis and mapping data and information related to
the needs for public transit services or facilities in the MPO’s area of responsibility; (2) description of
goals, objectives, and strategies to grow and/or strengthen the delivery of public transit services or
facilities in the MPQO'’s area of responsibility; and/or (3) building upon prior work leading to the

development of an integrated intermodal transportation system within the MPO area. All projects must
conform to FTA guidelines.

The Applicant should include excerpts/pages from the MPQO’s adopted/proposed Unified Planning Work
Program (UPWP) that includes this Section 5303 project, including description of the transit task(s) to be
carried out as described in this grant application.

The Applicant should describe the work to be undertaken with the FY 2027 Section 5303 funds in the
sections below. It is expected that all work described below will be completed within 12 months of the
Notice to Proceed for the project.

D-1: Goals and Objectives

1. Describe the Applicant Organization’s overall Section 5303 project goals and objectives.

Augusta Metropolitan Planning Organization (MPO) utilizes FTA Section 5303 grant to fund our work element #8 - Public
Transit/Paratransit in our Unified Planning Work Program (UPWP). This element includes 8.1 - Program Support and
Administration (44.21.00), 8.2 — Metropolitan Transportation Planning (System Level) (44.23.01), 8.3 - Short-Range
Transportation Planning (44.24.00), and 8.4 — Transportation Improvement Program (44.25.00). Overall, these funds are utilized
for administration compliance and assistance for both the implementation and oversite of a variety of short-range and long-range
transportation projects as outlined in the UPWP. More specifically, update annual Title VI monitoring report; assist with planning
transit system capital investments; prepare quarterly FTA 5303 reports; assist with/prepare 5307, 5339, and 5310 grant
application, administration, and compliance. Staff also maintains several databases utilized by Transit such as GIS mapping,
Socioeconomic, and regional travel model as well as provide community outreach for several active studies and issues.

D-2: Tasks and Activities

1. Describe major projects/tasks that will be completed for each Activity Line Iltem below. MPQO’s should
attach pages from the UPWP for FY 2026 (Work Elements).

44.21.00 Program Support and Administration:

ARTS staff will provide technical assistance to the Augusta Public Transit Department
and the Lower Savannah COG’s Best Friends Express on an as-needed basis in
preparing for Triennial Review, updating socio-economic demographic GIS data
analysis for environmental justice; updating the annual Title VI Monitoring Report;
transit system capital planning, coordinated public involvement, financial and
operations reports; developing UPWP tasks, Training/Travel and education, and help
prepare 5303, 5307, and 5339 grant applications.

44.22.00 General Development and Comprehensive Planning:

n/a
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Item 12.

44.23.01 Long-Range Transportation Planning (LRTP) — System Level:

Under this task, ARTS staff will update the financial capacity assessment and COA, assist with the public
involvement and outreach; update GIS mapping for address-matching transit service zones; determine transit
projects to be added to the 2055 MTP update; develop a report on performance measures; implement an
action plan for recommendations in the TDP; administer assistance to LSCOG for the Section 5310 grant,

and develop Coordinated Human Services Framework for the ARTS urbanized area served by the transit
systems.

44.24.00 Short-Range Transportation Planning:

Under this task, ARTS staff will monitor, update and program grant funds for buses and/or vans for ADA
complimentary services including purchase/lease of new transit vehicles accessible to and usable for individuals
with disabilities; review ridership data and address-matching for ADA demand response service; update
complementary paratransit plan; review and update the Regional Human Services Coordination Plan is needed;
help transit department with capital vehicle acquisition planning; update TAM Plan, safety and security
documents; and marketing for transit department.

44.25.00 Transportation Improvement Program:

Transportation Improvement Program — Under this task, ARTS staff will update the 2027-2033 TIP
(amendments / administrative modifications) and Performance-Based Planning Integration; test the
transportation network; develop Technical Staff Report on performance measures for public transit; review
system performance data; prepare the performance analysis for FY 2027; implement recommendations from the
Coordinated Human Services Plan for the ARTS urbanized area served by the transit system and continue GIS
mapping and address matching for transit service zones to schedule mobility trips for ADA complementary trips.
Staff will also work with ARTS staff in updating the Transportation Improvement Program.

44.27.00 Other Activities
Comprehensive Operational Analysis (COA)

13
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Item 12.

AUGUSTA REGIONAL TRANSPORTATION STUDY

535 Telfair Street @ Suite 300 Augusta Georgia 30901

AUGUSTA REGIONAL TRANSPORTATION STUDY (ARTS)
RESOLUTION OF THE POLICY COMMITTEE
APPROVAL OF THE SUBMISSION OF THE FY 2026 FEDERAL TRANSIT ADMINISTRATION (FTA)
SECTION 5303 GRANT APPLICATION.

WHEREAS, the FTA Section 5303 program provides funding to MPOs to carry out metropolitan
transportation planning in compliance with federal law; and

WHEREAS, ARTS is eligible to apply for these funds to support planning activities such as travel
demand modeling, long-range plan updates, and public engagement; and

WHEREAS, submission of the FY 2026 application ensures continued funding for MPO
planning efforts and coordination with state and federal partners; and

NOW, THEREFORE, BE IT RESOLVED that the ARTS Policy Committee approves the submission
of the FY 2026 FTA Section 5303 Grant Application; and

APPROVED this 3rd day of September 2025, by the Augusta Regional Transportation Study
(ARTS) Policy Committee at its Joint Citizens Advisory, Technical Coordinating, and Policy Committee
Meeting.

NOW, THEREFORE, BE IT RESOLVED that the ARTS Policy Committee hereby approves the
submission of the FY 2026 Federal Transit Administration (FTA) section 5303 grant application, and its
Chairman is authorized to execute a joint endorsement to this effect with the Georgia Department of
Transportation and the South Carolina Department of Transportation.

CERTIFICATION
| hereby certify that the above is a true and correct copy of a Resolution adopted by the Augusta Regional
Transportation Study (ARTS) Policy Committee at a meeting held on September 3, 2025.

Sign&w7‘ht ngbfs\ a 5
AN Date

Print (!401,5.%» \SN'JN :

MPO Interim DBirector

Sign

Méner, 01 %ep 2025

Date J

Print
MPO Chairman
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Part G: SAM Certification

GDOT subrecipients must verify they are current within the Federal government’s System for Awards
Management (SAM) before a contract can be extended. More information can be found on the SAM

website: https://sam.gov/

Please attach a copy of the Applicant Organization’s SAM certification when submitting the application
package.

AUGUSTA-RICHMOND COUNTY GOVERNMENT & actrve Registration @ View [# Update E
Unique Entity ID Doing Business As; Expiration Date

ZHO3IN1JATBER (blank) Oct 13, 2025

CAGE/NCAGE Physical Address: Purpose of Registration

IYWL3 535 TELFAIR ST 5TE 800 All Awards

AUGUSTA, GA 30901-2379 USA
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Part F: Equal Employment Opportunity Questionnaire

The FTA Master Agreement requires all applicants, recipients, subrecipients and contractors receiving
funding to comply with applicable Federal civil rights laws and regulations and to follow applicable Federal
guidance. FTA applicants, recipients, subrecipients, and contractors who meet both of the following
threshold requirements must implement the Equal Employment Opportunity (EEQ) Program elements
(FTA C 4704.1A Chapter 2.2).

This requirement applies to state-administered programs covered by Federal Transit Laws and FTA
Master Agreement funding categories under 5310 — Enhanced Mobility of Seniors and Individuals with
Disabilities; 5311 — Rural formula grants for Rural Areas; 5339 — Bus and Bus facilities; 5307 - Urbanized
Area formula grants; and 5303, 5304 and 5305 — Metropolitan and Statewide Planning funds.

All FTA applicants, recipients, subrecipients and contractors who do not meet the EEO Program threshold
are not required to submit an EEOP. However, they are still required to comply with all Equal
Employment Opportunity statutes and regulations.

A recipient is required to submit a full or abbreviated EEO Program based on the number of its transit-
related employees and whether it reaches a monetary threshold. Transit related employees include
temporary, full-time, or part-time employees.

« Employs 100 or more transit-related employees (requires a full EEO Program)
o Employs 50 or more transit-related employees; (requires an abbreviated EEO program)

And:

¢ Requests or receives capital or operating assistance in excess of $1 million in the previous
Federal fiscal year or requests or receives planning assistance in excess of $250,000 in the
previous Federal fiscal year.

Example: If 'ABC Transit’is a direct subrecipient and has 22 employees, it does not meet the threshold.
If ‘ABC Transit subcontracts with a Third-Party Operator, each entity is considered separately. If 'ABC
Transit’ with 22 employees, contracts with two agencies, one with 25 employees, and one with 52
employees (i.e. 22+25+52=99), then ABC Transit would not be required to have an EEO Program, but the
contracted agency with 52 employees would be required to develop and submit to ‘ABC Transit’ an
abbreviated EEO Program.

EEO Program Components (Full EEO Program)

e Statement of Policy

¢ Dissemination

e Designation of Personnel Responsibility
e Utilization Analysis

e Goals and Timetables

e Assessment of Employment Practices

¢ Monitoring and Reporting

Abbreviated EEQ Program Components

« Statement of Policy

e Dissemination Plan

o Designation of Personnel Responsibility
o Assessment of Employee Practices

¢ Monitoring and Reporting Plan

Please complete all fields annually and submit to GDOT Transit Department.
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Legal Name of Applicant:
Augusta Regional Transportation Study - MPO

Organization Type: . MPO | | Transit Agency | | Third-Party Contractor

1. How many transit related employees do you have in your organization?
8

(A transit related employee is an employee of an FTA applicant, recipient, or subrecipient who is

involved in an aspect of an agency’s mass transit operation funded by FTA. For example, a city

planner involved in planning bus routes would be counted, but a city planner involved in land use
would not be counted)

2. How much did your organization receive in capital or operating assistance the previous federal
fiscal year?

$ $000

3. How much did your organization receive in planning assistance the previous federal fiscal year?

$ $260,855.00

4. Has your agency submitted a full EEO Program/or abbreviated program to GDOT based on the
thresholds noted?

| l Yes . No

5. If yes, what is the date of your last submission? 9/30/25

6. Do you contract out any of your transit services?
| | Yes . No.
If yes,

a. What is the name of the agency(ies)?
n/a

b. How much did the agency receive in capital or operating assistance?

$ $0.00

¢. How many transit employees does the agency have?

d. Did the contracting agency submit an EEO Program to you?

| | Yes -/ No

If yes, what is the date of their last EEO Program submission?

| certify that the foregoing is true and cqrrect.
Signature: @ e

Title: Stratesre faoniny Manepe ©
Date: 7 / S o/ 4 s
25
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Part H: Financial Certifications/De Minimis Rate

The GDOT Transit Department has recently finalized our Financial Management Policy requirements and
has held multiple trainings on this subject so that our subrecipients understand and abide by the federal
requirements of 2 CRR Part 200.

1. Do you intend to charge indirect costs or use De minimis rate for this project?

/ Yes No

2. Please complete the following Financial Certification if you will be charging any indirect costs to your
transit project. Please only complete the certification for the type of entity making application i.e.
“governmental or private-nonprofit”.

3. If you have an approved De minimis Cost Allocation Plan, please include a full copy of that plan in
your application.

4. If you wish to charge indirect costs using the simplified method, please complete the “GDOT Modified
Total Direct Cost Certification.”

5. If GDOT is your cognizant agency, you may choose to use the Modified Total Direct Cost Plan which
is a simplified method for determining your indirect cost basis.
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Financial System Certification - Government Entities
To be completed annually by “Governmental Entities” charging Indirect Costs.

CERTIFICATION OF INDIRECT COST RATE PROPOSAL
Certification of Financial Management System

I, the undersigned, certify that has a financial management system that
accumulates and segregates direct costs (costs that can be specifically identified to a final cost objective,
e.g., a project, program, or other direct activity of an organization) from indirect costs (costs incurred for a
common or joint purpose benefitting more than one final cost objective, e.g. administrative costs such as
clerical support, human resources, accounting, payroll, financial audits, rent, utilities, supplies, vehicle
expense, executive management that are not readily assignable to the final cost objectives specifically
benefitted, without effort disproportionate to the results achieved) and by project/activity, that are
allowable in accordance with Title 2 Code of Federal Regulations Part 200 (2 CFR § 200).

I certify the agency’s financial management system has the following attributes:
e Account numbers identifying allowable direct, indirect, and unallowable cost accounts.

e Ability to accumulate and segregate allowable direct, indirect, and unallowable costs into different
cost accounts.

e Ability to accumulate and segregate allowable direct costs by project, funding source, and type of
cost (e.g., labor, consulting, pass-thru, or other).

e Internal controls to maintain integrity of financial management system.

e Ability to consistently record and report costs as described in 2 CFR § 200.403.
¢ Ability to ensure costs billed are in compliance with 2 CFR § 200.

e Ability to ensure costs billed reconcile to general ledgers and job costing ledgers.

o Ability to ensure costs are in compliance with contract terms and federal and state requirements.

| also certify that the types of records that are used to support the existence of these attributes
include the following:

e General ledger and job costing ledgers.

e Subsidiary general ledgers.

e Chart of accounts.

e Audited financial statements.

e Time keeping records.

e Documents supporting actual costs (e.g., invoices, canceled checks).
e Accounting policy and procedure manuals specific to the agency.

This is to certify that | have reviewed the indirect cost rate proposal submitted herewith and to the best of
my knowledge and belief:

28
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All costs included in this application proposal to establish billing or final indirect costs
rates for the period of are allowable in accordance with the requirements of the Federal
award(s) to which they apply and the provisions of 2 CFR Part 200.19. Unallowable costs have been
adjusted for, in allocating costs as indicated in the indirect cost proposal.

All costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or
causal relationship between the expenses incurred and the subsequent agreements to which they are
allocated in accordance with applicable requirements. Further, the same costs that have been treated as
indirect costs have not been claimed as direct costs. Similar types of costs have been accounted for
consistently and the Federal government cognizant agency will be notified of any accounting changes
that would affect the predetermined rate.

I, hereby, declare that the foregoing is true and correct.

Governmental Unit / Subrecipient Name

Signature of Authorized Official

Name of Official

Title

Date of Execution of ICRP

PENDING AUGUSTA COMMISSION APPROVAL AT 10/21/2025 MEETING.

29
260




Financial System Certification — Non-Profit Organizations
To be completed annually by “Non-Profit Organizations” charging Indirect Costs.

CERTIFICATION OF INDIRECT COST RATE PROPOSAL
Certification of Financial Management System

I, the undersigned, certify that has a financial management
system that accumulates and segregates direct costs (costs that can be specifically identified to a final
cost objective, e.g., a project, program, or other direct activity of an organization) from indirect costs
(costs incurred for a common or joint purpose benefitting more than one final cost objective, e.g.
administrative costs such as clerical support, human resources, accounting, payroll, financial audits, rent,
utilities, supplies, vehicle expense, executive management that are not readily assignable to the final cost
objectives specifically benefitted, without effort disproportionate to the results achieved) and by
project/activity, that are allowable in accordance with Title 2 Code of Federal Regulations Part 200 (2
CFR § 200).

I certify the agency’s financial management system has the following attributes:
e Account numbers identifying allowable direct, indirect, and unallowable cost accounts.

¢ Ability to accumulate and segregate allowable direct, indirect, and unallowable costs into different
cost accounts.

e Ability to accumulate and segregate allowable direct costs by project, funding source, and type of
cost (e.g., labor, consulting, pass-thru, or other).

e Internal controls to maintain integrity of financial management system.

e Ability to consistently record and report costs as described in 2 CFR § 200.403.

e Ability to ensure costs billed are in compliance with 2 CFR § 200.

e Ability to ensure costs billed reconcile to general ledgers and job costing ledgers.

e Ability to ensure costs are in compliance with contract terms and federal and state requirements.

| also certify that the types of records that are used to support the existence of these attributes
include the following:

e General ledger and job costing ledgers.

e Subsidiary general ledgers.

e Chart of accounts.

¢ Audited financial statements.

e Time keeping records.

e Documents supporting actual costs (e.g., invoices, canceled checks).
e Accounting policy and procedure manuals specific to the agency.

This is to certify that | have reviewed the indirect cost rate proposal submitted herewith and to the to the
best of my knowledge and belief:
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Item 12.

All costs included in this application proposal date of 20 to establish
billing or final indirect (F&A) costs rate for the Fiscal Year period beginning
20 to 20 are allowable in accordance with the requirements of the

Federal awards to which they apply and with Subpart E—Cost Principles of Part 23 “Cost Principles for
Nonprofit Organization”.

This proposal does not include any costs which are unallowable under Subpart E—Cost Principles of Part
200 such as (without limitation): public relations costs, contributions and donations, entertainment costs,
fines and penalties, lobbying costs, and defense of fraud proceedings; and

All costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or
causal relationship between the expenses incurred and the Federal awards to which they are allocated in
accordance with applicable requirements.

| declare that the foregoing is true and correct.

Nonprofit Organization

Signature of Authorized Official

Name of Official

Interim General Counsel

Title

Date of Execution of ICRP

PENDING AUGUSTA COMMISSION APPROVAL AT 10/21/2025 MEETING.
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De Minimis Cost Allocation Plan
For Recovery of Indirect Costs for a Federal Grant Award.

Certification of Financial Management System

I, the undersigned, certify that has a financial management system that
accumulates and segregates direct costs (costs that can be specifically identified to a final cost objective,
e.g., a project, program, or other direct activity of an organization) from indirect costs (costs incurred for a
common or joint purpose benefitting more than one final cost objective, e.g. administrative costs such as
clerical support, human resources, accounting, payroll, financial audits, rent, utilities, supplies, vehicle
expense, executive management that are not readily assignable to the final cost objectives specifically
benefitted, without effort disproportionate to the results achieved) and by project/activity, that are
allowable in accordance with Title 2 Code of Federal Regulations Part 200 (2 CFR § 200).

I certify the agency’s financial management system has the following attributes:
e Account numbers identifying allowable direct, indirect, and unallowable cost accounts.

e Ability to accumulate and segregate allowable direct, indirect, and unallowable costs into different
cost accounts.

e Ability to accumulate and segregate allowable direct costs by project, funding source, and type of
cost (e.g., labor, consulting, pass-thru, or other).

e Internal controls to maintain integrity of financial management system.

e Ability to consistently record and report costs as described in 2 CFR § 200.403.

e Ability to ensure costs billed are in compliance with 2 CFR § 200.

e Ability to ensure costs billed reconcile to general ledgers and job costing ledgers.

o Ability to ensure costs are in compliance with contract terms and federal and state requirements.

| also certify that the types of records that are used to support the existence of these attributes
include the following:

e General ledger and job costing ledgers.

e Subsidiary general ledgers.

e Chart of accounts.

e Audited financial statements.

e Time keeping records.

e Documents supporting actual costs (e.g., invoices, canceled checks).
e Accounting policy and procedure manuals specific to the agency.

Certification of Eligibility:

I, the undersigned, certify that is eligible to use the 15% de minimis indirect
cost rate as the organization has:

e Received less than $35 million in direct federal funding for the fiscal year requested and each fiscal
year thereafter.
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Item 12.

Finally, | understand:

The de minimis rate of 15% is to be applied to Modified Total Direct Costs which means all direct
salaries and wages, applicable fringe benefits, materials and supplies, services, travel, and up to the
first $50,000 of each subaward (regardless of the period of performance of the subawards under the
award). Modified Total Direct Cost excludes equipment, capital expenditures, rental costs, and the
portion of each subaward in excess of $50,000. Other items may only be excluded when necessary to
avoid a serious inequity in the distribution of indirect costs, and with the approval of the cognizant
agency for indirect costs.

Costs must be consistently charged as either indirect or direct but may not be double charged or
inconsistently charged as both.

The proper use and application of the de minimis rate is the responsibility of
and GDOT reserves the right to perform an audit to ensure compliance with 2 CFR § 200 and
agreements with GDOT. If it is determined that inconsistently charged costs, or
is otherwise not in compliance with 2 CFR § 200, may be required to
reimburse GDOT for any identified overbilling.

's schedule of expenditures of federal awards must include a note on
whether it elected to use the 15% de minimis cost rate in accordance with 2 CFR 200 § 200.510(b)(6).

Certification

By signing this declaration, | certify to the best of my knowledge and belief that the information is true,
complete, and accurate. | am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for fraud, false statements,
false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-
3812).

Name of Non-Federal Entity Date

Signature of Authorized Official * Name (Printed)

ARTS MPO Policy Committee Chairman

Title Telephone

Email

*Must be an executive, financial officer, or equivalent of entity

PENDING AUGUSTA COMMISSION APPROVAL AT 10/21/2025 MEETING.
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Appendix A: FTA Certifications and Assurances

Item 12.

As part of this grant application package, all applicants must attach a signed copy of the most recent
available FTA Certifications and Assurances (FY 2025) included as the following two pages.

The full FTA FY 2025 Certifications and Assurances document is available at:

FY2025 Annual List of Certifications and Assurances for FTA Grants and Cooperative Agreements

(dot.gov)

e The FTA FY 2025 Certifications and Assurances sheet listing all of the relevant documents should
be marked with a check mark () showing that ALL categories numbered 01 through 20 are being
certified by your organization OR indicate which of the categories are applicable.

o Original signatures must be placed on the FTA Fiscal Year 2025 Certifications and Assurances page
that includes the “Affirmation of Applicant” and “Affirmation of the Applicant’s Attorney.”
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Item 12.

Federal Fiscal Year 2025Certifications and Assurances for FTA Assistance

Programs

Name of Applicant:
The Applicant agrees to comply with the applicable provisions of Categories 01 — 20. -

OR

The Applicant agrees to comply with applicable provisions of the Categories it has selected:

Category
1

2

10

1"
12
13
14
15
16
17
18
19

20

Augusta Regional Transportation Study - MPO

Description

Certifications and Assurances Required of Every Applicant
Public Transportation Agency Safety Plans

Tax Liability and Felony Convictions

Private Sector Protections

Transit Asset Management Plan

Rolling Stock Buy America Reviews and Bus Testing
Urbanized Area Formula Grants Program

Formula Grants for Rural Areas

Fixed Guideway Capital Investment Grants and the Expedited Project
Delivery for Capital Investment Grants Pilot Program

Grants for Buses and Bus Facilities and Low or No Emission Vehicle
Deployment Grant Programs

Enhanced Mobility of Seniors and Individuals with Disabilities Programs
State of Good Repair Grants

Infrastructure Finance Programs

Alcohol and Controlled Substances Testing

Rail Safety Training and Oversight

Demand Responsive Service

Interest and Financing Costs

Cybersecurity Certification for Rail Rolling Stock and Operations

Public Transportation on Indian Reservations Formula and Discretionary
Program (Tribal Transit Programs)

Emergency Relief Program
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Federal Fiscal Year 2025 FTA Certifications and Assurances Signature Page
Required of all Applicants for federal assistance to be awarded by FTA in FY 2027.

AFFIRMATION OF APPLICANT

Name of Applicant:
Augusta Regional Transportation Study - MPO

Name and Relationship of the Authorized Representative:
Chyvattee Vassar, Interim MPO Project Director

BY SIGNING BELOW, on behalf of the Applicant, | declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws,
regulations, and requirements, follow applicable federal guidance, and comply with the Certifications and
Assurances as indicated on the foregoing page applicable to each application its Authorized
Representative makes to the Federal Transit Administration (FTA) in federal fiscal year 2027, irrespective
of whether the individual that acted on his or her Applicant’s behalf continues to represent it.

FTA intends that the Certifications and Assurances the Applicant selects on the other side of this
document should apply to each Award for which it now seeks, or may later seek, federal assistance to be
awarded during federal fiscal year 2027.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in
the statements submitted with this document and any other submission made to FTA, and acknowledges
that the Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et seq., and implementing U.S.
DOT regulations, “Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance
or submission made to FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification,
assurance, or submission made in connection with a federal public transportation program authorized by
49 U.S.C. chapter 53 or any other statute.

In signing this document, | declare under penalties of perjury that the foregoing Certifications and
Assurances, and any other statements made by me on behalf of the Applicant are true and accurate.

Signature:mi\ Date: 6\\?}9&‘15
N AV

Name and Relationship of the Authorized Representative:

Chyvattee Vassar, Interim MPO Project Director
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Item 12.

AFFIRMATION OF APPLICANT’S ATTORNEY

For:
Augusta Regional Transportation Study - MPO

As the undersigned Attorney for the above-named Applicant, | hereby affirm to the Applicant that it has
authority under state, local, or tribal government law, as applicable, to make and comply with the
Certifications and Assurances as indicated on the foregoing pages. | further affirm that, in my opinion, the
Certifications and Assurances have been legally made and constitute legal and binding obligations on it.

| further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent
that might adversely affect the validity of these Certifications and Assurances, or of the performance of its
FTA assisted Award.

Signature: Date:

Name of Attorney for Applicant:

Each Applicant for federal assistance to be awarded by FTA must provide an Affirmation of Applicant’s
Attorney pertaining to the Applicant’s legal capacity. The Applicant may enter its electronic signature in
lieu of the Attorney’s signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS
this hard-copy Affirmation, signed by the attorney and dated this federal fiscal year.

PENDING AUGUSTA COMMISSION APPROVAL AT 10/21/2025 MEETING.
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Item

13.

Public Services Committee
Meeting Date: October 14, 2025
Procurement of Playground Equipment for Riverwalk

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Augusta Recreation and Parks Department
Tameka D. Williams, Director

Request approval for procurement of new playground equipment, including
installation and shipping, for Riverwalk from Gametime through the Omnia
Cooperative Purchasing Contract.

The existing playground equipment at Riverwalk sustained irreparable
damage during Hurricane Helene. In order to restore this vital recreational
amenity for children and families, the Recreation and Parks Department
recommends replacement of the playground equipment.

The proposed procurement will be completed in accordance with Article 11
of the Augusta, Georgia Procurement Code, which permits cooperative
procurement. Utilizing Omnia Partners, a nationally recognized cooperative
purchasing program, ensures that Augusta secures competitive pricing and
expedites the acquisition process. The vendor for this procurement is
Gametime, a leading provider of quality playground equipment.

The quoted cost for the playground equipment, including installation and
shipping is $194,475.93.

1. Approve the procurement to replace the damaged playground
equipment.

2. Do not approve the procurement, and risk delay in installing a new
playground.

The Recreation and Parks Department recommends approval of this
procurement to restore playground amenities at Riverwalk.

220-04-1253-5399999

N/A
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