
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, September 10, 2024 

1:10 PM 

ENGINEERING SERVICES 

1. Approve adding additional funding to the Memorandum of Understanding (MOU) with the 

Phinizy Center for Water Sciences to pay for continued services at a cost of $30,000 quarterly, 

ratify funding for quarters 1 and 2 2024, and to allow extension of the MOU in 2025 as funds 

are available. 

2. Approve emergency procured rental equipment (Horizontal Grinder) at “Rent-to-Lease” terms 

from Vermeer Southeast Sales & Services, Inc. for continuity of Environmental Services 

Waste Intake Operation and keep Solid Waste Facility in compliance with its regulatory permit 

Operation & Maintenance requirements. Rent is on monthly basis and lease term is forty-eight 

(48) months. Monthly rent and lease amount is $48,000 and $13,517.25, respectively. AE 

3. Approve Supplementing Construction Contract of Sediment Dredging and Disposal 

Construction Services to Waterfront Property Services, LLC Waterfront Property Services, 

LLC dba Gator for continuation of sediments dredging and including Turknett Spring 

Sediment Basin area. Also approve supplemental funding in the amount of $644,000.00 for 

Turknett Spring Sediment Basin dredging activities. AE/ RFP 20-224 

4. Approve the continued funding of the current On-Call Field and Laboratory Testing for Soil 

and Construction Material, and Geotechnical Inspection and Investigation (CMT Geotech) 

Services contract in the amount of $61,580 for James Brown (Twiggs to Laney Walker) Phase 

III Improvements Project. MEG assigned to James Brown Phase III construction. AE/ RFP 19-

179 

5. Approve supplemental funding (SA2) for continued roadway pavement assessment & asset 

Inventory data verification and analysis to Infrastructure Management Services (IMS) in the 

amount of $189,000.00 for Augusta Roadway Infrastructure Pavement System Assessment and 

Preventive Maintenance Solutions Professional Services Agreement. AE/ RFQ 21-242 

6. Approve the deed of dedications, maintenance agreements, and road resolutions submitted by 

the Engineering Department and the Augusta Utilities Department for Hearthstone Commons. 

7. Approve the purchase through a sole source procurement for the replacement of Richmond 

County’s Rhythm In-Sync Adaptive Signal Timing System for next phase of the TIA 

Intelligent Transportation System project.  Approve funds in the amount of 

$567,574.92.  Requested by the Augusta Engineering & Solid Waste Department. 

8. Motion to Approve the sole source purchase of 2 – Verderflex Hose Pumps in the Amount of 

$27,410.00 from J.H. Wright & Associates. 
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9. Motion to approve the minutes of the Engineering Services Committee held on August 27, 

2024. 

10. Update on the Olive and White Roads re-opening. (Requested by Commissioner Francine 

Scott) 
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Meeting Name 

Meeting Date: 09/10/2024 

Updated Memorandum of Understanding – Phinizy Center for Water Sciences 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve adding additional funding to the Memorandum of Understanding (MOU) 
with the Phinizy Center for Water Sciences to pay for continued services at a cost 
of $30,000 quarterly, ratify funding for quarters 1 and 2 2024, and to allow 
extension of the MOU in 2025 as funds are available. 

Background: Phinizy conducts routine monitoring and maintenance on Augusta’s water quality 
monitoring equipment, and supports AUD’s and Engineering’s data collection for 
state grants.  This request supplements the MOU to accommodate those costs.  
The MOU will be extended quarterly until funds are exhausted. 

Analysis: Phinizy conducts valuable research and support services for AUD.  This partnership 
is best facilitated through the MOU process, as it allows for easy addition of 
services as required.   

Financial Impact: 
Funding in the amount of $120,000.00 is available from accounts:  

G/L 506043110-5213119 

The MOU will be automatically extended in 2025 if funds are approved in the 
budget through the same account. 

Alternatives: No alternatives are currently recommended. 

Recommendation: AUD recommends that this MOU supplement be approved. 

Funds are available in 

the following accounts: 

Funds are available in the following accounts:  

G/L 506043110-5213119 

REVIEWED AND 

APPROVED BY: 

FWB 
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3_Phinizy-P423082_Change_Order_Form_4.Docx 

TECHNICAL SERVICES CONTRACT CHANGE ORDER 
 CO NUMBER 4 

BID ITEM       
DATE 08/20/2024 

PROJECT TITLE MEMORANDUM OF UNDERSTANDING-PHINIZY 

ORIGINAL CONTRACT DATE 12/15/2021 PROJECT NUMBER       

OWNER AUGUSTA, GEORGIA PO NUMBER P423082 

The following change is hereby made to the contract for the above project: 
Description of Change (for a more detailed description see attached proposal): 
MEMORANDUM OF UNDERSTANDING FOR WATER SCIENCES TO PROVIDE STAFF TO 
SUPPORT SURFACE WATER QUALITY MONITORING AND OTHER SCIENTIFIC SERVICES 
REQUIRED BY STATE AND FEDERAL PERMITS SERVICE 

PAYEE PHINIZY CENTER 

TOTAL AMOUNT OF THIS CHANGE ORDER $ 120,000.00 

The contract time will be INCREASED by      calendar days as a result of this change. 

ORIGINAL CONTRACT AMOUNT $ 120,000.00 

PREVIOUS CHANGE ORDER (INCREASE) $ 305,000.00 

THIS CHANGE ORDER (INCREASE) $ 120,000.00 

TOTAL REVISED CONTRACT AMOUNT WITH CHANGE ORDER $ 545,000.00 

FUNDING NUMBER/ACCOUNT NUMBER 506043110 5213119 

             

PROPOSED BY: 
 

DATE: 
 

CONTRACTOR   

REQUESTED BY: 
 

DATE: 
 

ENGINEER   

SUBMITTED BY:  
DATE: 

20Aug24 

DEPARTMENT HEAD   

FINANCE ENDORSEMENT: 
 

DATE: 
 

COMPTROLLER   

RECOMMENDED BY: 
 

DATE: 
 

ADMINISTRATOR   

APPROVED BY: 
 

DATE: 
 

MAYOR   
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1 | 4 P a g e  

A U D  /  P h i n i z y  M o n i t o r i n g  S u p p l e m e n t a l  S t a f f  M O U  8 J u l y 2 0 2 1 / V 1                    

MEMORANDUM OF UNDERSTANDING 
between 

Augusta, Georgia 
and 

Phinizy Center for Water Sciences 
 
 
This Memorandum of Understanding (hereinafter “Memorandum”) made this _19th_ day of 
__August_____, 2024, by and between AUGUSTA, GEORGIA, as a political subdivision of the 
State of Georgia (hereinafter referred to as “Augusta, Georgia” or “Augusta”), as Party of the 
First Part, and   Phinizy Center for Water Sciences         ___  (hereinafter referred to as “Phinizy 
Center”) as Party of the Second Part.  
 
WHEREAS, the  Phinizy Center is a professional/Nonprofit partnering entity assisting 
Augusta Utilities Department (AUD) with the continuation of a comprehensive long-term water 
monitoring program;  

NOW, THEREFORE, as a desire of Augusta and Phinizy Center to coordinate the development 
and implementation of this program, the parties hereby agree as follows:  

UNDERSTANDING: 

Augusta, Georgia and Phinizy Center do hereby agree to the following:  

1. The Phinizy Center will provide services related to design and study of Best Management 
Practices (BMPs) for water quality monitoring and data assessment.  These activities will 
primarily be conducted through the work of professionals, and these professionals will be 
approved by Augusta Utilities Department prior to execution of MOU.   Activities may include, 
but not be limited to: 
 a. Review of site(s) for water monitoring 
 b. Recommendations of preferential monitoring techniques determined by location 
 c. Troubleshooting data reporting and / or equipment failure 
 d. Coordination with technical support staff in the operation of equipment 
 e. Maintenance and replacement of equipment including site visits  

f. Water sampling following standard methods or other agreed upon protocols 
g. Statistical analysis of data time-series 
h. Periodic attendance at professional workshops to discuss the data. 
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2. The   Phinizy Center will provide Augusta with a quarterly update for each project task, using 
format approved by Augusta Utilities Department, for all personnel involved in this project as 
well as a brief summary of activities conducted.  An annual report detailing data collected, and 
analyzed, along with key findings, shall be presented no later than March 1 of the following 
year.   
 
3. Monthly invoices for hours expended, as well as any expenses or equipment required in the 
execution of this MOU shall be submitted as well as a brief description of the intended use as 
well as an itemized invoice for the item or service.  These shall be submitted by the 25th of each 
month for processing by AUD. 
 
3. Augusta shall contribute funds not to exceed the designated amount of $30,000 per quarter 
for this MOU phase.  The MOU will continue until funds are exhausted. 

4. Upon completion of the activities funded by Augusta, material produced and equipment 
purchased under this MOU will become property of Augusta. However, with written permission 
from Augusta Utilities Department, the Phinizy Center has rights to use this material for their 
activities and scientific research purposes but must include Augusta personnel as designated 
collaborators and the following as proper identification of funding for the project: 

“The preparation of this report, map, document, project, etc., was financed in part 
through a cooperative agreement with Augusta, Georgia / Augusta Utilities 
Department.”   
 
Together with the month and year, the document was prepared and credit being given 
to the scientists and personnel involved in the project.  

 
DELIVERABLES:  
The Phinizy Center agrees to provide to Augusta Utilities Department any requested 
documentation required under this MOU. 
 
TIME: 
This MOU will remain in effect until the funding is exhausted, but not for a period of greater 
than 24 months unless otherwise amended.  
 
TERMINATION:  
Both parties may terminate this MOU at any time by giving of forty-five (45) days written notice 
of such termination. Upon receipt of such notice of termination,  Phinizy Center shall 
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discontinue all work under this MOU. Data gathered and material produced will become 
property of Augusta. 
 
MISCELLANEOUS: 
1. This Memorandum of Understanding shall be controlled by and construed in accordance with 
the laws of the State of Georgia.  
 
 
2. Any notice given under this Memorandum shall be deemed given when provided in writing to 
the following persons:  
 
TO AUGUSTA, GA:  

AUGUSTA UTILITIES DEPARTMENT 
 ATTN: DIRECTOR OF UTILITIES 

452 WALKER STREET, SUITE 200, AUGUSTA, GEORGIA 30901  
 
TO:  Phinizy Center:  

ATTENTION: ______________________________    
 Address 
 
This Memorandum of Understanding is the entire agreement between the parties, and may not 
be amended, except by a writing executed by both parties.  

APPROVED: 
Phinizy Center       AUGUSTA, GEORGIA    
 
 
 
 
By: _____________________________  By: ____________________________ 
        
 
Date: ___________________________  Date: __________________________ 
 
 
 
ATTEST:        ATTEST: __________________________  
 
Date:______________________________  Date:______________________________ 
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12/20/2023
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Committee Meeting 

Meeting Date: September 10, 2024 

Landfill Operation & Compliance 

Equipment/Grinder Rent-to-Lease  

 File Reference:  24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve emergency procured rental equipment (Horizontal Grinder) at 

“Rent-to-Lease” terms from Vermeer Southeast Sales & Services, Inc. for 

continuity of Environmental Services Waste Intake Operation and keep Solid 

Waste Facility in compliance with its regulatory permit Operation & 

Maintenance requirements. Rent is on monthly basis and lease term is forty-

eight (48) months. Monthly rent and lease amount is $48,000 and 

$13,517.25, respectively. AE 

Background: Deans Bridge Road Solid Waste Facility (Landfill) permit requires providing 

& maintaining all weather access road up to the active phase of the landfill 

for waste hauling vehicles so collected solid waste is being disposed at the 

permitted open phase area. At present frequent wet weather is causing delays 

in waste hauling trucks to get to active phase and results in keeping the 

landfill open longer than normal operation hours. Recent frequent wet 

weather created real challenges that would result in the facility being out of 

compliance if access road long-term maintenance control measures are not 

taken immediately. The professional staff (Staff) managing landfill 

operations explored and evaluated alternate options and determined it is cost 

effective to use incoming green waste material in stabilizing the  access road. 

Accordingly, the Staff recently approached Engineering on-call tree 

contractors for assisting grinding green waste for use as landfill active phase 

access road stabilization admix support material/amendment. However, at 

present on-call tree contractors are not able to assist as needed. Given that, 

the Staff did market search and found that Vermeer Southeast Sales & 

Services (Vermeer) has needed equipment in stock and can provide its 

delivery immediately. 

Analysis: Vermeer is providing rent-to-lease option. Rent is on monthly basis and lease 

term is forty-eight (48) months. Monthly rent amount is $48,000 and monthly 

lease amount is $13,517.25. Since the Landfill has continuous need for 

Vermeer provided equipment, AEES is selecting rent-to-lease option. It is 

cost effective option, and spreads cost over four-year period, that is 

manageable through Landfill yearly operational budget. 
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Financial Impact: Funds in amount of $162,207 available in Environmental Services 

Operations yearly budget.    

Alternatives: N/A 

Recommendation: Approve emergency procured rental equipment (Horizontal Grinder) at 

“Rent-to-Lease” terms from Vermeer Southeast Sales & Services, Inc. for 

continuity of Environmental Services Waste Intake Operation and keep Solid 

Waste Facility in compliance with its regulatory permit Operation & 

Maintenance requirements. Rent is on monthly basis and lease term is forty-

eight (48) months. Monthly rent and lease amount is $48,000 and $13,500, 

respectively. AE 

Funds are available in 

the following accounts: 

($48,000/monthly rent, $13,500/lease)  - 541044210-58.22110  Solid Waste 

Operational Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 

 

11

Item 2.



V Itrerme,g;l,''

Customer lnformation:

Vermer Southeast Sales & Selice, lnc.
2965 McEver Road
Buford, GA 30518

Sales Rep: Kelly Lee

Delivered to:

Southeast

Date: 08lOBl24

QUOTE

.l

Citv of Auousta Public Works
2316 Tobacco Rd

Augusta Ga 30906

Contact Name:
Phone Number:

Oscar Flitg"_. .**.*. _ ...._.-
762-333€620

Picked up at this Vermeer Store Location:

Gonfidence Plus lncluded:
Confidence Plus Plan:

YES
CP PREM 24

Payment method:

Qtv DESCRIPTION and SERIAL # Unit Price TOTAL
1

't

Vermeer tlemo HGrO00G llorizontal Gri rder S#1 VR.r32A1XR1 050040
CAT 536HP T4FlStageV Eng S#N3F01364
Standard infeed chain
Axial rnannetic drive pulley

Serles 3 d,rplex drun
$brk lights
llernatics
Damage defense & Tlrown object deflector
Weight 46,5001bs
2) 2.5" screens
wireless renpte control
100 hours
Confidence Plus Prem 24npnths unlinited hours plus 1000 hrs maint

$ 600,000.00

$ 48,828.00

$ 600,000.00

$ 48,828.00

$ 648,828.00

$ 648,828.00

$ 648,828.00

THANK YOU FOR YOUR BUSINESSI

SubTotal
Tax

Total
Less Down
Payment

Balance DueTERMS:

All warantie., if ,ly, mdo with repect to thb equlpmot de tho6o wcrarths rde by the tanufdurer. Deder mdres no rarantho erpla or lmpliat,
indudlng, but not llmltcd to, weranties of iIERCHANTABILITYAND FTTNESS OF A PARTICULAR PURPOSE.

Customer Signaturc
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RENTAL AGREEMENT NO

VERMEER SOUTHEAST SALES & SERVICE tNc.
An authorized Vermeer Rental offices at

(Lessor),

City ol Augusta Public Workshereby rents to

with ofiices at

Contact Name:

93.6-Ll+li!rrl€rJ

Oscar Flite

(Lessee),

Contact Number: 762-333-5620

ITEM OF EQUIPMENT
AND IDENTIFICATION NO.

APPROXIMATE
RENTAL PERIOD

RENTAL RATE AGREED
VALUEDAY WEEK MONTH

HG4000G 1 VRJ32A1 XR1 050040 1 month

600,000

LESTTEE IS RESFONSIBLE FOR INSURANCE AND f,AINTENANCE WHILE EQUIPUENT IS ON RENT. LESSEE

IUST FURNISH LESSOR Uf,TH CERNFEATE OF INSURANCE THAT INCLUDES'ALL RISK' OATAGE

IIISURAI{CE, LIABILITY INSURANCE U'ITH MINIMUM LIMITS OF 35OO,OOO SINGLE LIMIT , SHOWS

AGREED VALUE OF PHYSICAL EQUIPI'ENT OI{ RENT AND LISTS LESSOR AS'LOSS PAYETAND'AOOITIoNAL INSURED',

The Equipment will be kept and used by LESSEE at: 4330 Deans Bridge Rd Augusta Ga

_ocATroN DATE AMOUNT
DELIVERY TO LESSEE AT

Same address as noted above. 48000

PICKED UP (RETURNED TO LESSOR) AT:

Vermeer Southeast Marietta Ga

RENTAL PREPAYMENT FOR:

$48000

DATE TIME HOUR METER READING

TIME OUT 818f24 10:@ 100

TIME IN

TOTAL HOURS

TAXES

OTHER CHARGES
TOTAL PAYMENT DUE

ON DELIVERY

LESSOR: vERIIEER

DATE

BY

LESSOR AND LESSEE AGREE THAT THE TERMS AND CONDITIONS ON THE REVERSE SIDE

HEREOF ARE A PART OF THIS AGREEMENT AND ARE THOROUGHLY UNDERSTOOD.

LESSEE:

BY

DATE

SALES & tNc.

THIS FORM TO BE MADE OUT IN TRIPLICATE, LESSOR RETAINS 1ST & 3RD COPY, LESSEE KEEPS 2ND COPY

RC (R€Y 200812.1)

and LESSEE hereby hires from LESSOR, the following Equipment (the equipment), for the approximate rental
period and at the rental rate show below, subject to the other terms and conditions of this agreement.
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Vermeer Southeast Sales & Service, lnc.

www,vermeersoutheast.com

RENTAT PURCHASE OPTION AGREEMENT RPO

Machine lnformation

I.ESSEELESSOR Vermeer Southeast Sales & Service, lnc.

nltre Vermeer ruoorr HG4@0G SERTAL# I vi7T32ifr,Nt O.foOclO
MFG MODEL SERIAL #

MFG MODEL SERIAL #

MFG MODEL SERIAL #

The purpose of this RPO is to define what portion of the rental monies that will be applied to the purchase of the rental machine(s) should the

LESSEE choose to execute this agreement. This RPO agreement is in addition to the attached Rental Agreement, and in no way alters any of the

terms or conditions of the rental agreement. This agreement applies only to the equipment listed above in the Machine lnformation section. The

purchase price is, as stated on the rental agreement in the machine value section. The machine(s) must be rented from the original date of this

agreement up until the time that it is purchased. lf either party terminates the rental, prior to the execution of this RPO agreement, the purchase

option is also terminated as of that time. The amount of rental nevenues applied toward the purchase price are as follows: 
lN,-lAL

1. lftheLEssEEexercisestheoptiontopurchaseduringthel*monthrental dayl-i10, 10096ofall rental monieswill be

applied to the purchase price.

2. lf the LESSEE exercises the option to purchase during the 2d or 3d consecutive month rental

accumuhted rental monies will be applied towards the purchase prke.

frtL
davsillt4eS0lfof' /6e/.

all

3. lf the LESSEE exercises the option to purchase during the 4t through 6h consecutive month rental days 91-1&1, 85% of all

accumulated rental monies will be applied to the purchase price.

4. No monies will be applied to the purchase price if the purchase price option is not exercised by the end of
the 66 consecutive month.

Terms
lnitial rental payrnents and security deposit are due upon delivery per the Vermeer Southeast Sales & Servhg lnc. Rental AgreenEnt @inning with the secord

rnonth's rental the LESSEE will be invoiced in adyance and payrnent b due no later than the first day of ttre upoming rental nonth. Any payrnert that b nBde after

this date will be considered late and will render thb grrchase option NUU At{D VOID. IESSEEs parts and servi@ account must be cunent and in good standing h

order to exercise this Rental furdnse Option.

The tfSSEE mustnotifothe IES\SOR in writirg,attheaddressaboe,ffeen (15)dap prbrtoexercisingthis RPCI. ln ordertoexerciseth's RPOagreernent,the TESSOR

must recive payment in full including any taxes or mutually agreed additional iEms conesponding to the rnachine(s)

This agreenpnt in no way gives fte LESSEE arry right of or rnership, until sudr tinre as the grrchase optbn 's exercised, and balane of rnonies due under tfis

agreementare paid to IESSOR.

Sigring of this agreement by the IESSEE ackowledges that the IISSEE has read and understan6 tlre renal agreernent as well as thb purchase optbn agreernert,

ard has reeived copies cf botr dootmenB at the tine of signirg. \

1ESSEE W4,*E's Mnc (please print)

EPRO (R{ 2m812.1)

Date ?
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Terms and Conditions

l. The rental period shall begin on and include dre date ofdelivery to the LESSEE and shall end on and include the date ofreturn to LESSOR'S business location designted
herein. Therentalperiodshall betherentalperiodshownonthefacethereofandifLESSEEretainstheEquipmentaftertheexpirationofsaidperiodthisagreementshall
be deemed to be extended. Prior authorization must be obtained b,y LESSEE from LESSOR to extend the rental period. If prior autlrorization is obtaind the rental rate

shall be the same as noted above unless otherwise stated by LESSOR.

2. The LESSEE agrees that the rates provided for in this contract are considered straight time rates based on not more than eight (8) houa per day, forty (210) houn per week,

or one hundred seventy-six ( 176) hours in any one thirty (30) consecutive day period. Should the machinery be used longer than the above specified hours in any specific

perio( the overtime rate shall be based as follows:

I /86 of the daily rate for each hour worked in excess ofeight (8) hours in one day;
l/,t0o ofthe weekly rate for each hour worked in excess offorty (2()) hours in any one weekty period;

l/176h oftre monthly rate for each hour in excess ofone hundred seventy-six (176) hours worked in any thirty (30) consecutive day period.

The minimum rental period is one day. The weekly rate applies only ifttre Equipment is out at least one full week. The monthly rate applies only ilthe Equipment is out

atleastthirtydays. i,,loallowancewill bemadeforSunday,holidays,timeintransi!oranyper-iodoftimeEquipmentmaynotbeinactualusewhileinLESSEE'S
possessiorL except as provided in paragraph 7.

3. LESSEE shall be liable for and shall reimburse LESSOR for amounts equal to arry sales, use, license or registmtion fees levied or based upon based upon the rentalg or

the Equipment, or tlre use or the operation thereofl

4. LESSEE ACKNOWLEDGES TIIAT LESSOR IS NO:T THE MANUFACTURER OF THE RENTED EQUIPMENT, NOR AN AGENT OF THE

MANUFACTURE& AND MAKES NO WARRANTIES WHATSOf,VE& EXPRESS OR IMPLIED, AS TO TTM RENTED EQUIPMENT, INCLUDING, BUT

NOT LIMITED TO WARRANTIES AGAINST PATENT OR LATENT DEFECTS IN MATERJAL, WORKMANSHIP OR EQI.JIPMENT CAPACITY.

FURTHERMORE, LESSOR GIVES NO WARRANTIES AS TO WHETHER THE EQUIPMENT MEETS ANY CERTAIN REQUIREMENTS OF LAW, RULES'

SPECIFICATIONS OR CONTRACT TERMS. EQUIPMENT IS RENTED BY LESSEE'AS IS", WITHOUR WARRANTIES EXPRESS OR IMPLIED. LESSOR

FURTHER ACKNOWLEDGES THAT LESSEE HAS BEEN PROVIDED TT{E OPORTTJNITY TO REVIEW ALL OPERATIONS MANUALS AND OTHER

MATERIALS PROVIDED BY THE MANUFACTURR AND MAINTAINED AT LESSOR'S PLACE OF BUSINESS, THAT LESSEE HAS INSPECTED THE

RENTAL ITEMS AND THAT THE SAME MEET WII}I LESSEE'S APPROVAL, ARE SUITABLE TO LESSEE'S INTENDED PURPOSES, AND ARE IN

PROPER OPERATING CONDITION UPON DELIVERY.

5. LESSOR shall use reasonable care to see that the Equipment is in proper working condition before delivery to LESSEE. If LESSEE so requests, the Equipment will be

operated in LESSEE,S presence at a time and place designated by ifs'son prior-to d"li"ery to LESSEE. If the Equipment is ship@ to LESSEE and arrives in damaged

condition, LESSEE shail note such damage on the Uitt oT hOing or any othe; rec€ipt requested by the Eansporter and shall immediately notiry LESSOR Ttre acceptance

by LESSfE offte Equipment shall constitute an acknowledgerient that the Equipment has been received undamaged, in good repair and operating condition except t'o the

extent noted by LESSEE on the bill of lading or other delivery receipt.

6. LESSEE agrees to care for the Equipmont properly, to use it within its rdred capacity, to restrict its use to LESSEE'S qualified personnel and to prohibit anyone other than

LESSOR'S authorized personnel to repair, modiQ , or adjust the Equipment and to notiry LESSOR immediately of accidents, disabilities, failures or like information

conceming the Equipment. for all to the Equipment from causes than normal wear and tear of

therefor from

agrees

the equipment of LESSOR' s request. If LESSEE rcquires service at times other than

LESSOR'S business hours, LESSEE agrees to pay the difference between LESSOR'S straight time and overtime rates for mechanic's time.

By:

tires, oil

Name (print): Dated: slfl"t

7_ In the event dre Equipment becomes inoperable for reasons other than accident, improper use or failure ofLESSEE to comply with its obligations hereunder' no rental

shall be charged for the period of time ktween actual notice to LESSOR of the inoperable condition of the Equipment and the time when it is returned to service'

LESSOR shall not be obligated to fumish substitute Equipmant nor shall it be liable for down time or special or consequential damages ofany nature whatsoever'

8. LESSEE ASSIJMES ALL RISKS AND LIABILITIES ARJSING FROM RENTAL AND EXPRESSLY AGREES TO FULLY AND COMPLTTELY INDEMNIFY

AND HOLD HARMLESS FROM A}.TY AND ALL CLAIMS, INCLI.JDING, BUT NOT LIMTTED TO CLAIMS OR LIENS ASSERTED FROM LOSS OF OR

DAMAGE To THE EQUIPMENT, BUSINESS LOSSE., PENALTIES, LIAT'ILITIES FOR PERSONAL INruRY OR DEATH AND ALL EXPENSES RELATED

THERETO INCLUDING CoSTS, PENALTIES, ATToRI.iEY FEES, HowsoEVER INCURRED, ARISING FROM TTIE RENTAL , USE' TRANSPORT' STORAGE

oR oPERATION OF SAID EQLTPMENT. LESSEE, at its own expense, shall carry and provide proof satisfactory. to LESSOR of adequate public liability insuance

against bodily injury, including deattu and against property damage sinll keep dl rquipment insured at i6 full insurable value against hre and theft and under extended

coverage, and shall name LESSOR as loss payee and additional insured'

g. LESSEE agees, whenever requested by LESSO& to give LESSOR the exact location ofthe Equipment @vered by this lease and LESSOR and the manufacturer ofthe

equipmentshallhavetheprivilegeatatltimesof"nte.inganystop,building,.orlocarionwheret'heEquipmentisberngusedforthepurposeofinspoction 
LESSORshall

have the right of removing the Equipment widrout notice, JnJiel-inutinglt is leas€ if it is being oveiloaded or taxed beyond its capacity or in any manner abused or

neglected. lf LEssEE fails to pay any rental or othe. sum payable hereuider when due, or if LE-ssEE becomes subject to any state or federal insolvency' bankruptry'

receivership, truste€ship or similar proceeding. tf LESSEE shall default in any other term of the contract, LESSOR may immediately terminate this contract by notice in

writing to LEssEE and repossess all items of Equipment whirever they may be found, but LEssEE shall nevertheless remain liable for all sums then due and unpaid,

plus a reasonable amount for attomry's fees and such r-p"";; ,"y E *p1tded in the repossession of the Equipment and all costs and fees arising from LESSE's

breach of this a$€ement. The remedies provided herein in favor of LissoR ;hall not be de€med exclusive, but shall be cumulative and shall be in addition to all other

remedies in LESSoR,s favor existing at law or in equity- eny notice hereunder shall be deemed suffrciantly given if in writing it is delivered to LESSEE personally, or

sent by mail addressed to LESSEE at the address set forth upon the reverse side hereof.

10. This is a Contract ofrental only and nottring herein conveys to LESSEE any righ! title or interest in or to any ofthe Equipment except as a LESSEE'

I I . LESSEE shall not assign this lease or sublet the Equipment. LESSOR shall have the right to assign this lease and/or the rental due hereunder and LESSEE agrees to

honor any such assignrient in accordance with its terms upon receipt ofwriuen notice thereof

I have read and agree to the abve terms and conditions.

LESSEE:
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Vendor:

Salesman:

Contact:

Phone:

Fax:

Vermeer Southeast Sales
Scott Holder
Jonathan Hallberg
(800) 656-65e3
(770 456-5036

This application is for the purpose of obtaining financing for the purchase of
equipment from Vermeer Southeast Sales & Service, lnc. All information
must be complete to be processed. All information will be held in confidence.

Application for Financing

Full Company Name Federal lD#

Company Street Address Phone Number

City, State and Zip Code Cell Phone Number

Principal/Orner Name Social Security # Address Date of Birth

PrincipaUOrner Name Social Security # Address Date of Birth

Type of Business (must check one)

f] Corporation State? I Partnership D Sote Proprietorship
Year Started

Trade Refrerence Contac{ Name Account # Phone Number Fax Number

Trade Reference Contad Name Account # Phone Number Fax Number

Bank Rebrence Contact Name Account # Phone Number Fax Number

Finance/Loan Rebrence Contact Name Account # Phone Number Amount

Equipment Being Purchased Serial # Purchase Price

Sales Tax Down Payment Terms Total Amount To Finance

l/We hereby authorize Vermeer Southeast Sales & Service, lnc., or its assigns, to obtain credit and/or financial information
from the refercnees listed above in order to determine our crcditworthiness and/or financial responsibility. llWe further
hereby authorize Vermeer Southeast Sales & Service, Inc., or its assigns, to obtain credit reports on the undersigned
principals/owners of the company
Signature of Principal Title Date

Signature of Principal Title Date
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Committee Meeting 

Meeting Date: September 10, 2024 

Construction Services for Lake Sediment Dredging – Turknett Spring 

  RFP ITEM #20-224 

 File Reference:  24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Supplementing Construction Contract of Sediment Dredging and 

Disposal Construction Services to Waterfront Property Services, LLC 

Waterfront Property Services, LLC dba Gator for continuation of sediments 

dredging and including Turknett Spring Sediment Basin area. Also approve 

supplemental funding in the amount of $644,000.00 for Turknett Spring 

Sediment Basin dredging activities. AE/ RFP 20-224 

Background: On November 4, 2020, Augusta Commission awarded waterbodies sediments 

dredging & disposal contract to Gator Dredging. Augusta Engineering tasked 

Gator Dredging to dredge sediments from Upper & Lower Lake Olmstead 

followed by Warren Lake. Tasks also included sediment disposal site 

preparation, operation & maintenance and stabilization of disturbed areas. 

All of  this work is substantially completed with the exception of placing 

two-ft (2’) clean dirt cap over disposed dredged material. Turknett Spring is 

another waterbody serving as the sediment basin (basin) for the  Highland 

Water Treatment Plant filer backwash discharge under a regulatory NPDES 

Permit. This basin is also needing sediments removal to regain its sediment 

storage capacity and avoid regulatory non-compliance potential enforcement. 

Analysis: Removal of sediments from Turknett Spring sediment basin is a  regulatory 

compliance requirement. The basin is not providing needed retention time for 

sediments to settle, that is creating  a discharge permit compliance issue. In 

addition, its sediment removal is important for safety of adjacent residential 

& commercial areas. It is Augusta Engineering determination that 

supplementing Turknett Spring Sediment Basin dredging to in-progress 

dredging work is a cost effective & timely option. Waterbody dredging 

requires specialized skills & equipment and Gator Dredging possess both. 

Gator Dredging is the only contractor previously submitting proposals for 

such work (20-244). 

Financial Impact: Funds in amount of $644,000.00 (AUD/$322,000 + AE/322,000) available in 

following accounts.   

1) Augusta Utilities: 507043410-5425110/ 8090040-5425110 
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2) Augusta Engineering: Engineering SPLOST8-Lake Dredging & 

Maintenance. 

Alternatives: 1). No Alternate proposed. Continuity of services for sediments removal at 

Turknett Spring Basin is essential for its regulatory permit compliance. 

Recommendation: Approve Supplementing Construction Contract of Sediment Dredging and 

Disposal Construction Services to Waterfront Property Services, LLC 

Waterfront Property Services, LLC dba Gator for continuation of sediments 

dredging and including Turknett Spring Sediment Basin area. Also approve 

supplemental funding in the amount of $644,000.00 for Turknett Spring 

Sediment Basin dredging activities. AE/ RFP 20-224 

Funds are available in 

the following accounts: 

  ($644,000) < $322,000 – 507043410-54.25110/8090040-54.25110> 

 

                     <$322,000 – 330041140- 54.14910/222830911-54.14910> 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Quote

13630 50th Way North PO # TBD

Clearwater, FL 33760 Date

Phone: 727-527-1300  Fax: 727-527-1303 8/19/2024

Hameed Malik, PE, Director of Engineering

City of Augusta - Engineering Administration

452 Walker Street, Suite 110

Augusta, GA 30901

Project Name:  Dredging - City of Augusta Turknett Spring Pond - WTP Backwash Lagoon

Item Description Qty Rate  Amount

1 Mobilization 1 $85,000.00 $85,000.00

2 Dredging          43,000 $13.00 $559,000.00

Total $         644,000.00

Description of work:  The City of Augusta has identified a sediment build-up in the water plant 
backwash pond, known as Turknett Spring Pond, see attached exhibit A.  The pond is located near 
Hiram Road.  The accumulated sediment will be removed mechanically and transported within the site 
to previopusly constructed dewatering cells for final disposal left in place.  Payment will be paid upon 
mobilization monthly ( approximately 3 months duration ).  Gator Dredging proposes to provide the 
following services:

1. Mechanical Dredging of accumulated sediment

2. Placement of dredged sediment into existing on-site dewatering cells

3. Pre-post sediment elevation exhibit for calculation of volume removed for payment

4. Access to the Lagoon from all gates surrounding site

5. All restoration of landscaping, sidewalk, asphalt, or any other disturbances (if necessary)

City will provide:

1. All permits necessary to perform work (if necessary)

2. Brush-hogging of site prior to our work

3. Removal and capping of existing weirs from dewatering cells, if required.
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Committee Meeting 

Meeting Date: September 10, 2024 

James Brown (Twiggs St. to Laney Walker) Phase III Improvements- 

 GDOT PI #013707 

Construction Material Inspection and Testing, Construction Monitoring and Quality Assurance/ 

Quality Control 

  File Reference: 24-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 

Investigation (CMT Geotech) Services contract in the amount of $61,580 for 

James Brown (Twiggs to Laney Walker) Phase III Improvements Project. 

MEG assigned to James Brown Phase III construction. AE/ RFP 19-179 

Background: The Project is phase 3 of James Brown Blvd. Streetscaping improvements 

Project. The Project is listed in the Augusta Metropolitan Planning 

Organization (MPO) TIP. The Project cost is partially paid by FHAW federal 

funds as a cost sharing project. The purpose of Phase III is to repair 

delinquent sidewalk and streetscape features along James Brown Boulevard 

from Twiggs Street to Laney Walker Boulevard. Alternatively, this project 

will bring the deficient pedestrian facilities within the project boundary into 

compliance with the Americans with Disabilities Act (ADA), and also serve 

to beautify and create a consistent façade for the James Brown Boulevard 

corridor. Project construction phase is under contract and Augusta 

Engineering (AE) is about to commence construction. 

Analysis: On February 6, 2024 Augusta Commission awarded James Brown (Twiggs 

to Laney Walker) Improvements contract to JHC Corporation. Field and 

Laboratory Testing for Soil and Construction Material, and Geotechnical 

Inspection and Investigation Services are integral parts of construction 

activities to ensure improvements quality control and quality assurance 

(QA/QC), and construction per design. QA/QC is essential to ensure Federal 

FHWA funds utilization requirements compliance. MEG is under contract for 

such services. 

Financial Impact: Funds are available in amount of $61,580 in Engineering SPLOST8-

Emergency Construction 
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Alternatives: 1. Do not approve and find alternative way to provide required 

CMT_Geotech, Construction QA/QC Services and meet GDOT/FHWA 

construction QA/QC requirements. 

Recommendation: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 

Investigation (CMT_Geotech) Services contract in the amount of $61,580 for 

James Brown (Twiggs to Laney Walker) Phase III Improvements Project. 

MEG assigned to James Brown Phase III construction. AE/ RFP 19-179 

Funds are available in 

the following accounts: 

($61,580) 330-041110-54.14110 / 222830902-54.14110   - SPLOST 8 On-

Call Construction 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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4358 Chamblee Tucker Road, Suite 3
Tucker, GA. 30084 t: 770.448.3124 f: 770.448.5324

August 7th, 2024 
 
 
Ms. June Hamal 
Associate Director Construction & Program Delivery 
Augusta Engineering Department 
452 Walker Street, Suite 110 
Augusta, Georgia, 30901 
 
Re: Proposal for Construction Materials Testing & Engineering Services 

James Brown Blvd (Twiggs Street to Laney Walker Blvd) – Phase III Project 
 

Dear Ms. Hamal:   

Pursuant to your email request on August 7th, Matrix Engineering Group, Inc. {MATRIX} is pleased to 

submit our proposal for the provisions of Construction Materials Testing Services for the James Brown 

Blvd (Twiggs Street to Laney Waker-Blvd) Phase III project. Based on the total schedule of 180 

calendar days (estimate 130 works days), and the construction drawings that were provided, Matrix will 

perform the materials testing services for a total estimated fee of Sixty-One Thousand, Five Hundred 

and Eighty Dollars ($61,580), as shown in Table 1. 
 
Matrix inspectors utilize a proprietary, cloud-based reporting, scheduling, and document management 

system {Matrix│Sequence}, that connects the construction team to the project’s Schedule of Special 

Inspections (SSI). This robust tool uniquely synchronizes the entire construction team on our findings 

including a dynamic open item record that gives a barometer of the status of the various inspections. 

Our staff also leverages Filio, a cutting edge, geospatial photo management software that captures and 

geo-tags photographs which document the inspected activities. Through machine learning and 

artificial intelligence, the photographs are searchable by date and type of activity or observation. 

 
We appreciate the opportunity to submit this proposal and look forward to providing the testing services 

on these important and exciting projects.  

 
Sincerely, 

MATRIX ENGINEERING GROUP, INC. 
 

 
Naser Ackall, ICC      Sam Alyateem, PE 
Field Services Coordinator     Principal 
naser@matrixengineeringgroup.com    samp@matrixengineeringgroup.com 
\\ZMATRIX\drive_m\1.0 MATRIX PROJECTS FOLDER\2.0 Matrix Proposals\1.0 CMT\James Brown Blvd - Phase III\CMT Proposal for James Brown Blvd on 8 7 24.doc 
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Proposal for Construction Materials Testing Services  August 7, 2024 
James Brown Blvd (Twiggs Street to Laney Waker-Blvd) Phase III  Page 2 of 3 

M A T R I X  E N G I N E E R I N G  G R O U P ,  I N C .  
T U C K E R ,  G E O R G I A  

INTRODUCTION  

This proposal is presented for the provisions of Construction Materials Testing Services for the James 

Brown Blvd (Twiggs Street to Laney Waker-Blvd) Phase III project. Our scope includes soils testing, 

reinforcing steel inspections, bearing capacity determination, GAB testing, asphalt documentation, 

subgrade evaluations, related laboratory testing and Professional Engineer consulting and 

recommendations.  

 
SCOPE OF SERVICES  
Our scope of services was developed to meet the testing requirements, as defined by the project 

specifications and GDOT specs and guidelines. The following sections detail our scope of services. The 

most cost-effective services will be achieved through our strategic allocation of experienced manpower, 

our quality approach to providing the required services, and our competitive rates.  

 
CONSTRUCTION MATERIALS TESTING SERVICES 
 
 Monitor and document progress of work on daily basis and schedule construction inspections as 

required by the project specifications 

 Subgrade evaluation of existing materials: Proof-roll and/ bearing capacity evaluation 

 Geotechnical Engineer to provide evaluation & recommendations for Stabilization, as needed 

 Monitoring of over excavation and quantification 

 Backfill monitoring and testing of structural fill 

 Backfill monitoring and testing of pipe backfill on storm drain lines, water lines and site walls 

 Subgrade inspections of finished grades for pavements and sidewalks on both sides of the 

roadway 

 Concrete testing on sidewalks on both sides of the roadway (8’ wide and 6’ wide), and 

Curbs/Gutters, and structures. 

 GAB Compaction testing and Proof-roll testing 

 Laboratory testing           

• Soil Proctors tests 

• GAB Proctors 

• Asphalt testing 

• Concrete Testing 

• Gradations 

 Professional Engineer for report review, consultation, site visits and recommendations 

 

 

30

Item 4.



Proposal for Construction Materials Testing Services  August 7, 2024 
James Brown Blvd (Twiggs Street to Laney Waker-Blvd) Phase III  Page 3 of 3 

M A T R I X  E N G I N E E R I N G  G R O U P ,  I N C .  
T U C K E R ,  G E O R G I A  

COMPENSATION 

The following table provides a breakdown of the costs associated with the requested inspection and 

testing services. It is anticipated that inspections will be required on a daily basis. In developing the 

following budget, we have taken into consideration the overlapping nature of the construction activities. 

Therefore, it is impractical to separate the costs of testing services for each individual task. We have 

estimated the testing budget based on the estimated construction schedule and the required inspection 

services. Any additional services that may be required will be based on the unit fees provided in the 

Schedule of Fees and upon your prior authorization. Matrix will perform the materials testing services 

for a total estimated fee of Sixty-One Thousand, Five Hundred and Eighty Dollars ($61,580). The 

work will be billed on a monthly basis in accordance with our annual contract with the City of Augusta. 

 
TABLE 1: 

SCHEDULE OF FEES – CONSTRUCTION MATERIALS TESTING 
 

DESCRIPTION OF SERVICES QUANTITY X UNIT PRICE COST ($) 

ITEM 1 – Senior Tech for Construction Materials Testing: 
• Attendance of weekly site meetings 
• Subgrade evaluations 
• Soil Backfill monitoring 
• Soil Backfill Compaction Testing 
• Bearing Capacity Evaluations 
• GAB Testing 
• Nuclear Gauge Density testing 
• Asphalt Temperature Determination 

4 hrs/day x 130 days x $62*/hr $32,240.00 

ITEM 2 – Staff Engineer & Professional Engineer: 
• Staff Engineer for documentation of construction activities 
• Geotechnical Engineer to provide evaluations and 

recommendations for stabilization 
• Geotechnical Engineering Consultation & Recommendations 
• PE for Report Review and Certification of Reports

2 hrs/day x 130 days x $85/hr  
 

1 hr/wk x 26 weeks x $115/hr 

$22,100.00 
 

$2,990.00 

ITEM 3 – Laboratory Testing for Soils / Asphalt 
• Soil Standard Proctors 
• Gradations 
• Atterberg Limits 
• Asphalt Specific Gravity Testing 

LUMP SUM $1,250.00 

ITEM 4 –Laboratory Testing for Concrete Cylinders 
• Concrete Cylinder Pick-Ups & transportation to lab 
• Compressive Strength Testing 

LUMP SUM $3,000.00 

 
Estimated Maximum Fee: 

 
…………………………………………… 

 
$61,580.00 

 
*The total does not include costs associated with re-testing of areas that fail to meet the project specifications upon initial inspection, nor any additional assignments that are 
requested by the owner that are beyond the scope of work provided herein. All testing services are assumed to occur during regular work hours. Services exceeding 40 hours 
per week and work on weekends will be billed at 1.5 times the hourly rates listed above. Shop Visits are not included in this estimate.  
**Senior Technician rate is based on daily rate of $496 divided by 8 hours 
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Committee Meeting 

Meeting Date: September 10, 2024 

Pavement Management System and Preventive Maintenance Solutions 

  For Augusta Roadway Infrastructure   

RFQ 21-242 

 File Reference:  24 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplemental funding (SA2) for continued roadway pavement 

assessment & asset Inventory data verification and analysis to Infrastructure 

Management Services (IMS) in the amount of $189,000.00 for Augusta 

Roadway Infrastructure Pavement System Assessment and Preventive 

Maintenance Solutions Professional Services Agreement. AE/ RFQ 21-242 

Background: Augusta Engineering (AED) is actively seeking data-driven decision-making 

processes for implementing a proactive Pavement Management Program 

(PMP). Since 2019, AED reviewed various pavement management 

technologies and discussed implementation options with subject matter 

experts (SME). AED Current PMP is budget driven. Total miles of road 

paved per year are subject to budget availability. AED maintains road paving 

list and set paving priority based on road conditions, safety and use. List 

consists of roads identified by AED, neighborhood representatives, Augusta 

Commissioners, and area other elected officials. In 2021, AED transitioned 

to PMP utilizing outsourced pavement data collection process for pavement 

condition index that can be used prioritizing road resurfacing and pavement 

preservation to enhance recently paved or constructed road good life.  On 

April 19, 2022, Augusta Commission awarded these specialized services 

agreement to Infrastructure Management Services (IMS). 

Analysis: On April 19, 2022, Augusta Commission awarded roadway pavement 

condition assessment & asset inventory specialized services contract to 

Infrastructure Management Services (IMS). First phase of field data 

collection is complete, however, data quality assurance/quality control 

review revealed that additional field verification and data analysis is 

warranted. In addition, since collection of first data set, new tools/technology 

with enhance pavement data evaluation capabilities become available and 

utilizing these new tools/technology is beneficial & cost effective for 

continuity of Augusta Pavement Assessment & Preventative Maintenance.   
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Financial Impact: Funds in amount of $189,000.00 available in Engineering SPLOST8-road 

resurfacing funds. 

Alternatives: No alternate proposed. Continuity of services is essential for completing 

Augusta’s Roadway Pavement Management Program. 

Recommendation: Approve supplemental funding (SA2) for continued roadway pavement 

assessment & asset Inventory data verification and analysis to Infrastructure 

Management Services (IMS) in the amount of $189,000.00 for Augusta 

Roadway Infrastructure Pavement System Assessment and Preventive 

Maintenance Solutions Professional Services Agreement. AE/ RFQ 21-242 

Funds are available in 

the following accounts: 

($189,000) 330-041110-54.14110 / 222830908-54.14110  - SPLOST 8-

Roadway Resurfacing 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Committee Meeting 

Meeting Date: September 10, 2024 

DEDICATION OF: HEARTHSTONE COMMOMS  

 

   FILE REFERENCE: 23-005(A)   

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the deed of dedications, maintenance agreements, and road 

resolutions submitted by the Engineering Department and the Augusta 

Utilities Department for Hearthstone Commons. 

Background: The final plat for Hearthstone Commons was approved by the Commission 

on March 15, 2022 .  The subdivision design and plat for this section, 

including the storm drain system, have been reviewed and accepted by our 

engineering staff and the construction has been reviewed by our inspectors. 

The Utilities Department has inspected and reviewed the water and sanitary 

sewer installations, and hereby requests acceptance of the utility deed. 

Analysis: This section meets all codes, ordinances and standards.  Portions of this 

subdivision lie within the 100-year flood plain and wetlands, which are noted 

on the final plat. 

Acceptance of said utility deed shall dedicate, as required, the water and 

sanitary sewer mains along with the applicable easements to Augusta, 

Georgia for operation and maintenance. 

Financial Impact: By accepting this road and storm drainage installations into the County 

system and after the 18-month maintenance warranty by the 

developer/contractor for the roads and storm drainage has expired, all future 

maintenance and associated costs will be borne by Augusta, Georgia. 

 

By acceptance of the utility deed and maintenance agreement, all future 

maintenance and associated costs for water and sanitary sewer installations 

will be borne by Augusta, Georgia, and positive revenue will be generated 

from the sale of water and sanitary sewer taps and monthly billing of same. 

Alternatives: 1. Approve the deed of dedication, maintenance agreement, and road 

resolutions submitted by the Engineering Department and Augusta Utilities 

Department for Hearthstone Commons.   
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2.  Do not approve and risk litigation. 

Recommendation: Approve Alternative Number One. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/WC 

 

54

Item 6.



55

Item 6.



56

Item 6.



57

Item 6.



58

Item 6.



59

Item 6.



60

Item 6.



61

Item 6.



62

Item 6.



63

Item 6.



64

Item 6.



65

Item 6.



66

Item 6.



67

Item 6.



68

Item 6.



69

Item 6.



70

Item 6.



71

Item 6.



72

Item 6.



73

Item 6.



74

Item 6.



  

 

DATE: August 29, 2024 

 

TO:  The Honorable Garnett L. Johnson, Mayor  

  Members of the Commission 

  Alvin Mason, Chairman, Engineering Services Committee 

   

THROUGH: Takiyah Douse, Interim Administrator 

 

FROM: Hameed Malik, Ph.D., PE, Director of Engineering & Envir. Services 

  

SUBJECT: Purchase of Upgraded Rhythm Systems for Richmond County for TIA ITS 

Part 2 

 

CAPTION:   Approve the purchase through a sole source procurement for the 

replacement of Richmond County’s Rhythm In-Sync Adaptive 

Signal Timing System for next phase of the TIA Intelligent 

Transportation System project.  Approve funds in the amount of 

$567,574.92.  Requested by the Augusta Engineering & Solid Waste 

Department. 
 

BACKGROUND:  The first phase of Augusta Engineering’s ITS project was installed 

in 2016 and 2017.  Many of the necessary hardware and software 

components are now reaching eight to ten years old and need 

upgrades and replacement.  In the second round of TIA funding, 

there is a project titled “Intelligent Transportation Operations and 

Maintenance Repairs” programmed for this purpose. 

 

ANALYSIS:  The Augusta Traffic Engineering network has been in operation for 

over eight years.  The existing Rhythm In-Sync System predates that 

network by almost 10 years.  The system running currently in our 

signal cabinets have been in place since 2008 and 2009.  This 

system, along with the TE network has greatly improved our ability 

to enhance traffic safety and flow throughout Richmond County.  It 

has also helped tremendously with the annual Masters Golf 

Tournament held each April.  Much of the hardware and software 

that currently runs on our network is in need of upgrades or 

replacement.  This purchase will allow AED to replace all of the 

adaptive signal timing systems and have them tuned to today’s 

traffic needs. 

   
FINANCIAL IMPACT: Adequate funds are available, and an expenditure of this amount 

will leave funding for other uses in this TIA project. 

 

ALTERNATIVES:   Do not approve the sole source funding request. 

 

RECOMMENDATION:  Approve sole source purchase order request to replace all 

Rhythm In-Sync Adaptive Signal Timing Systems 
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REQUESTED AGENDA DATE: Committee Meeting:  September 10, 2024 

   Commission Meeting: September 17, 2024 

 

 

FUNDS ARE AVAILABLE IN THE FOLLOWING ACCOUNTS: 

 

($567,574.92)   372041110-54.24910 / TIA224905-54.24910     

     
 

HM/SR 

 

Attachment – Sole Source PO request 
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Engineering Services Committee Meeting 

Meeting Date: 09/10/2024 

Sole Source Procurement of Verderflex Pumps From J.H Wright & Associates 

Department: Utilities 

Presenter: Stephen Orton-Maintenance Supt. 

Caption: Motion to Approve the sole source purchase of 2 – Verderflex Hose Pumps 

in the Amount of $27,410.00 from J.H. Wright & Associates. 

Background: The Highland Ave. Water Treatment Plant has Verderflex pumps in service 

for feeding chemicals, these units are 15 years old and have become obsolete. 

The manufacture has stated parts for these pumps are no longer supported   

Analysis: N/A 

Financial Impact: $27,410.00 from Budgeted Funds 

Alternatives: Continue to use current pumps and look for other Manufactures 

Recommendation: Approve the purchase 0f 2 – Verderflex Pumps from J.H. Wright & 

Associates 

Funds are available in 

the following accounts: 

506043520-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

September 10, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Engineering Services Committee held 

on August 27, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ENGINEERING SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, August 27 ,2024
1 :15 PM

ENGINEERING SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Catherine Smith-McKnight
Commissioner Tony Lewis
Commissioner Brandon Garrett

ABSENT
Commissioner Alvin Mason

Approve contracting with Goodwlm, Mills and Cawood, LLC (GMC) to provide engineering
services for Utilities Department's Fort Eisenhower 47th Street Lift Station Replacement
project.

Motion to approve.

Motion made by Garrett, Seconded by Lewis.
Voting Yea: Smith-McKnight, Lewis, Garrett

Motion carries 3-0.

Task Administrator with coming up with a strategic plan for lot maintenance including city
owned, land bank, and private owned lots. Include the following departments and offices Code
Enforcement, Engineering, Land Bank, and Marshalls Office. (Requested by Commissioner
Stacy Pulliam)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Smith-McKnight, Lewis, Garrett

Motion carries 3-0.

Motion to approve the minutes of the Engineering Services Committee held on August 13,
2024.

Motion to approve.

Motion made by Garrett, Seconded by Lewis.
Voting Yea: Smith-McKnight, Lewis, Garrett

Motion carries 3-0.

1.

)

J.
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Engineering Services Committee 

September 10, 2024 

Olive and White Roads re-opening 

Department: N/A 

Presenter: N/A 

Caption: Update on the Olive and White Roads re-opening. (Requested by 

Commissioner Francine Scott) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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