
 
PUBLIC SAFETY COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, September 12, 2023 

1:10 PM 

PUBLIC SAFETY 

1. Motion to approve VitalCore Health Strategies, LLC for the Richmond County Sheriff's Office 

Inmate Medical Contract pending execution of contract by the Mayor.  The requested motion 

will be for a three (3) year contract with an option to extend for two (2) additional one (1) year 

terms.  

2. Dr. Donna Marain regarding conditions at the jail and suggest examining the courts in the 

rightsizing plan. 

3. Motion to approve the minutes of the Public Safety Committee held on August 8, 2023. 
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Meeting Name 

Meeting Date: 9/12/2023 

Motion to approve VitalCore Health Strategies, LLC for Richmond County Sheriff's Office  

Inmate Medical Contract – RFP 23-200 

Department: Richmond County Sheriff’s Office 

Presenter: Colonel Calvin Chew and Major Charles Mitchell  

Caption: Motion to approve VitalCore Health Strategies, LLC for the Richmond 

County Sheriff's Office Inmate Medical Contract pending execution of 

contract by the Mayor.  The requested motion will be for a three (3) year 

contract with an option to extend or two (2) additional one (1) year terms.  

Background: 

 

Since pre-consolidation, the Richmond County Jail has provided a medical 

contract for inmates. In December 2010, the Richmond County Sheriff’s 

Office entered into a contract agreement with Correct Care Solutions now 

known as Wellpath.  The current contract which services both The Richmond 

Count Jail and RCCI will expire on December 31, 2023.  The Richmond 

County Sheriff’s submitted an RFP for the inmate medical contract provider. 

 

Analysis: Six vendors responded to the RFP.  On August 18, 2023, the evaluation team 

rated the qualified vendors that submitted a proposal. The discussions 

included:  inmate medical cost per day, staffing and benefits, and litigation. 

In conclusion, VitalCore Health Strategies was ranked as the most qualified 

vendor. Augusta entered into contract negotiations with the recommended 

vendor and has reached agreeable terms for the pending award.  The Sheriff’s 

Office is requesting the approval to enter into a contract agreement with 

VitalCore for the medical services for the Sheriff’s Office and RCCI..   

 

Financial Impact: The annual operating budget for the Richmond County Sheriff's Office 

includes funding for the inmate medical contract each year.  The contract is 

currently under review.  

The proposed contract amount for year one is $6,673,470.96.  

 

Alternatives: None 
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Recommendation: The Richmond County Sheriff's Office recommends VitalCore Health 

Strategies for the new inmate medical contract vendor for a three (3) year 

contract with the option to extend for two (2) additional years.  

 

Funds are available in 

the following accounts: 

Funding is available in account 273032511-5317711 for the 2024 budget 

REVIEWED AND 

APPROVED BY: 

N/A 
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Request for Proposals 

 

Request for Proposals will be received at this office until Wednesday, June 21, 2023, @ 11:00 a.m. via ZOOM Meeting ID: 813 
0719 7259; Passcode: 675948 for furnishing: 
 

RFP Item #23-200 Inmate Medical Contract for Augusta, GA – Sheriff’s Department 
 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Tuesday, June 6, 2023 @ 10:00 a.m. Via Zoom – Meeting ID: 840 3284 7562; Passcode: 
495795. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Wednesday, June 7, 2023, @ 5:00 P.M.  No RFP will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the 
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP 
number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle May 11, 18, 25, 2023 and June 1, 2023 
Metro Courier  May 11, 2023 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendums                

1 & 2

E-Verify 

#
Save Form Original 9 Copies Fee Proposal

Wellpath, LLC

3340 Perimeter Hill Drive

Nashville, TN 37211
Yes Yes 860960 Yes Yes Yes Yes

Advanced Correctional Healthcare, Inc.

720 Cool Springs Blvd., Suite 100

Franklin, TN 37067

Yes Yes 1386501 Yes Yes Yes Yes

VitalCore Health Stratergies, LLC

719 SW Van Buren, Suite 100

Topeka, KS 66603

Yes Yes 1215852 Yes Yes Yes Yes

Armor Health of Augusta, LLC

4960 SW 72nd Avenue, Suite 400

Miami, FL 33155

Yes Yes 1561194 Yes Yes Yes Yes

FirstClass Healthcare

2310 Parkland Drive NE, Suite 100

Atlanta, GA 30345

Yes Yes 2005711 Yes Yes Yes Yes

First IMEX Corporation

5038 Story Mill Road

Hephzibah. GA 30815

Yes Yes 1123631 Yes Yes Yes Yes

Total Number Specifications Mailed Out: 36

Total Number Specifications Download (Demandstar): 146

Total Electronic Notifications (Demandstar): 15

Georgia Procurement Registry: 969

Total packages submitted: 6

Total Noncompliant: 0

RFP Item #23-200 Inmate Medical Services for Augusta, GA – Sheriff’s Office

RFP Due: Wednesday, July 12, 2023 @ 11:00 a.m. 

Page 1 of 1
5

Item 1.



Wellpath, LLC

3340 Perimeter Hill Drive

Nashville, TN  37211

Advance Correctional 

Healthcare

720 CoolSprings Blvd., 

Suite 100

Fanklin, TN  37067

Vital Care Health Stratergies

719 SW Van Buren, Suite 100

Topeka, KS  66603

Armor Health

4960 SW 72nd Avenue, 

Suite 400

Miami, FL  33155

First Class Healthcare

2310 Parkland Dr. NE, 

Suite 100

Atlanta, GA  30345

First IMEX Corporation

5038 Story Mill Road

Hephzibah, GA  30815

Wellpath, LLC

3340 Perimeter Hill Drive

Nashville, TN  37211

Advance Correctional 

Healthcare

720 CoolSprings Blvd., 

Suite 100

Fanklin, TN  37067

Vital Care Health Stratergies

719 SW Van Buren, Suite 100

Topeka, KS  66603

Armor Health

4960 SW 72nd Avenue, 

Suite 400

Miami, FL  33155

First Class Healthcare

2310 Parkland Dr. NE, 

Suite 100

Atlanta, GA  30345

First IMEX Corporation

5038 Story Mill Road

Hephzibah, GA  30815

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information 

as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 4.6 4.3 4.4 4.7 3.3 2.7 92.5 85.0 87.5 93.0 66.0 54.5
3.  Organization & Approach                      (0-5) 15 3.9 3.6 4.4 4.3 3.0 2.7 58.1 54.0 65.3 63.8 44.3 40.1
4.Scope of Services 

a.  Ability to provide Specialty Services that will be 

provided On-site.

b.  Use of innovative technology and technics.

c.  Ability to provide clinically necessary medical, 

dental and mental health services to all inmates On-

site.

d.  Cost effective program and to minimize other 

health care related costs such as off-site 

transportation and security.

e.  Ability to offer a health and medical services 

program that minimizes legal liability.

                                                                                                  

                                                                                                                                                                                                                                               

(0-5) 15 3.8 3.6 4.8 4.4 3.3 2.7 56.6 53.3 72.4 66.4 48.8 40.9

5. Financial Stability (0-5) 10 4.5 4.6 5.0 4.7 3.0 2.3 44.5 46.3 49.5 47.0 30.0 23.3
6. References (0-5) 5 4.5 4.3 5.0 5.0 3.0 2.3 22.5 21.3 24.8 24.9 15.0 11.3

Within Richmond County                                                                                             5 10 5.0 0.0 0.0 0.0 0.0 0.0 50.0
Within CSRA                                                                                                                     5 6 0.0 0.0 0.0 0.0 0.0 0.0
Within Georgia                                                                                                                5 4 5.0 0.0 0.0 0.0 0.0 20.0 0.0
Within SE United States (includes AL, TN, NC, SC, 

FL)                                              
5 2 5.0 5.0 5.0 10.0 10.0 0.0 10.0 0.0 0.0

•        All Others                                                                                                                           5 1 5.0 0.0 0.0 5.0 0.0 0.0 0.0

26.2 25.3 28.5 28.0 20.5 17.7 284.3 269.8 304.4 305.0 224.0 220.0

8.  Presentation by Team (0-5) 10 3.1 3.3 4.3 4.4 31.3 32.5 42.5 43.8 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 3.0 2.9 4.5 4.0 15.0 14.4 22.5 20.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 0.0 50.0 0.0 0.0 0.0
Second 5 6 5.0 30.0 0.0 0.0 0.0 0.0 0.0
Third 5 4 3.0 0.0 0.0 0.0 12.0 0.0 0.0
Forth 5 2 5.0 0.0 10.0 0.0 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 

15 - Maximum Weighted Total Possible 

125)                                                                                                                
11.1 11.1 13.8 11.4 0.0 0.0 76.3 56.9 115.0 75.8 0.0 0.0

37.4 36.4 42.2 39.4 20.5 17.7 360.5 326.6 419.4 380.8 224.0 220.0

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

 RFP Item #RFP Item #23-200

	Inmate Medical Services 

for Augusta, GA – Sheriff's Office 

Evaluation Date: Friday, July 28, 2023 @ 3:00 p.m via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area     (only choose 1 line according to location of the company - enter the ranking value for the one line only)  

Procurement DepartmentRepresentative:_______Nancy Williams_________________________________

Procurement Department Completion Date:              7/26/23  - Phase I     8/16/23 - Phase II                                         

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator: 1                                  Date:     7/26/23 - Phase I          8/16/23 - Phase II      

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any 

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     
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Public Safety 

September 12, 2023 

Dr. Donna Marain 

Department: N/A 

Presenter: N/A 

Caption: Dr. Donna Marain regarding conditions at the jail and suggest examining the 
courts in the rightsizing plan. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AGENDA ITEM REQUEST FORM  

  

  

Commission meetings:  First and third Tuesdays of each month – 2:00 p.m. Committee 

meetings:  Second and last Tuesdays of each month – 1:00 p.m.  

  

Commission/Committee:  (Please check one and insert meeting date)  

  

__________ Commission        Date of Meeting _____________  

_____X____ Public Safety Committee    Date of Meeting __Sept 12 2023_  

__________ Public Services Committee    Date of Meeting _____________  

__________ Administrative Services Committee  Date of Meeting _____________  

__________ Engineering Services Committee  Date of Meeting _____________  

__________ Finance Committee      Date of Meeting _____________  

  

Contact Information for Individual/Presenter Making the Request:  

  

Name:  __Dr. Donna Marain____________________________________________  

Address:  _1833 Kissingbower Rd______________________________________  

Telephone Number:  _706-840-9594______________________________________  

Fax Number:  ___N/A______________________________________________________  

E-Mail Address:  _dm528@cornell.edu____________________________________  

  

  

Caption/Topic of Discussion to be placed on the Agenda:  

  

Discuss conditions at the jail and suggest examining the courts in the rightsizing plan. 

  

 
  

 
  

 
  

 
  

Please send this request form to the following address:  

  

Ms. Lena J. Bonner       Telephone Number:  706-821-1820  

Clerk of Commission      Fax Number:    706-821-1838  

Suite 220 Municipal Building                     E-Mail Address:        nmorawski@augustaga.gov 

535 Telfair Street  

Augusta, GA  30901  
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Public Safety Committee 

September 12, 2023 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Public Safety Committee held on 

August 8, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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a
A

PUBLIC SAFETY COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, August 08, 2023
1:15 PM

PUBLIC SAFETY

PRESENT
Mayor Gameff Johnson
Commissioner Catherine Smith-McKnight
Commissioner Alvin Mason
Commissioner Bobby Williams
Commissioner Brandon Garrett

Motion to award Bid Item 23-164Interior & Exterior Renovations at Fire Logistics Warehouse
to Tyco Construction & Industrial Services, Inc. in the amount of $42,658.63.

Motion to approve.

Motion made by Ganett, Seconded by Williams.
VotingYea: Smith-McKnight, Williams, Garrett

Mr. Mason out.

Motion carries 3-0.

Motion to accept the FY 2022 Assistance to Firefighters Grant $788,734.79 from FEMA,
utilize Fire Department Fund Balance for l}Yo match and authonze the mayor to sign all
appropriate documentation.

Motion to approve.

Motion made by Garrett, Seconded by Williams.
Voting Yea: Smith-McKnight, Williams, Garrett

Mr. Mason out.

Motion carries 3-0.

Motion to approve Amendment #l to RFP 18-149 EMS Ambulance Billing Contract to extend
terms and to authorize the mayor to execute all appropriate documents. (Requested by the
Administrator- referred from the August 1r 2023 commission meeting)

Motion to refer this item to the next committee meeting.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Smith-McKnight, Williams, Garrett

Mr. Mason out.

Motion carries 3-0.

1.

2.

3.
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4. Motion to Accept FY2022 Emergency Management Performance Grant (EMPG) in the amount

of $45,000.

Motion to approve.

Motion made by Ganett, Seconded by Williams.
Voting Yea: Smith-McKnight, Williams, Garrett

Mr. Mason out.

Motion carries 3-0.

5. Motion to approve the acceptance of a $53,550 BOOST Grant from the Georgia Department of
Education.

Motion to approve.

Motion made by Garrett, Seconded by Williams.
Voting Yea: Smith-McKnight, Williams, Garrett

Mr. Mason out.

Motion carries 3-0.

6. Motion to approve the minutes of the Public Safety Committee held on June 13,2023.

Motion to approve.

Motion made by Garrett, Seconded by Williams.
Voting Yea: Smith-McKnight, Williams, Garrett

Mr. Mason out.

Motion carries 3-0.
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