
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, February 24, 2026 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet Tahoe at a 

total cost of $115,309 for the Richmond County Marshals Office. (SWC LOI) 

2. Receive as information a presentation on updates to the Augusta Website. 

3. Discuss/approve having the law department do a review of the Commissions' Rules of 

Procedure to see if there are items needing to be updated. (Requested by Commissioner Tina 

Slendak) 

4. Motion to approve the minutes of the February 10, 2026 Administrative Services Committee 

Meeting. 
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Administrative Services Committee 

Meeting Date:  

2026 – Marshal – 2026 Vehicles 

Department: Central Services Department – Fleet Management 

Presenter: Horace Green 

Caption: Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet 

Tahoe at a total cost of $115,309 for the Richmond County Marshals Office. (SWC 

LOI) 

 

Background: 
The Richmond County Marshals Office has requested the purchase of two vehicles. A 

2026 Dodge Durango Pursuit that will replace a totaled patrol vehicle from a 2025 

accident and a 2026 Chevrolet Tahoe that will replace a current asset that meets the 

replacement criteria. 

 

The Marshal’s office has increased its activity in dignitary protection and needs to 

have the space to perform such duties. The Tahoe’s configuration allows for secure 

equipment storage and increased hauling capability while maintaining adequate 

workspace within the cabin for personnel. The Tahoe provides advanced safety 

features, high visibility due to its elevated ride height, and structural integrity designed 

to perform in collision scenarios. These factors contribute to higher safety and overall 

operational readiness. 

Fleet Management requested approval from the Procurement department to issue a 

LOIs to potentially hold our orders until the Augusta Commission has approved the 

purchases. Once approval is obtained, Fleet Management will acquire the purchase 

order and submit it to the vendor to secure the asset purchases. 

Analysis: The Procurement Department approved the purchase of a 2026 Dodge Durango pursuit 

from Akins Dodge Ford and a 2026 Chevrolet Tahoe from Hardy Chevrolet via letter 

of intents to purchase. 

Financial Impact:  (1) 2026 Dodge Durango Pursuit - $48,054 – Akins Dodge Ford 

(1) 2026 Chevrolet Tahoe - $67,255 – Hardy Chevrolet 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet 

Tahoe at a total cost of $115,309 for the Richmond County Marshals Office. 

 

Funds are available 

in the following 

accounts: 

$115,309: SPLOST VIII account #330-03-1310/222-03-9004/54.22110 
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Kaycee Gordy

From: Jeffrey M. Barrett
Sent: Thursday, February 12, 2026 4:01 PM
To: Kaycee Gordy
Subject: RE: Marshal Tahoe minor revision 

Minor revision sorry. 

 

The Marshal’s OƯice is requesting to use SPLOST and asset forfeiture funds to purchase a 2026 
Chevrolet Tahoe.  The Marshal’s oƯice has increased its activity in dignitary protection and needs to have 
the space to perform such duties. The Tahoe’s configuration allows for secure equipment storage and 
increased hauling capability while maintaining adequate workspace within the cabin for personnel. 

The Tahoe provides advanced safety features, high visibility due to its elevated ride height, and structural 
integrity designed to perform in collision scenarios. These factors contribute to higher safety and overall 
operational readiness. 

Based on operational requirements, safety considerations, and long-term value, approval of this 
procurement is respectfully recommended. 

 
 
Major Jeff Barrett 
Richmond County Marshal’s Office 
Suite 720 
535 Telfair St. 
Augusta, GA 30901 
Office:  706-823-4405 
Mobile: 706-373-0544 
Fax:       706-821-2557 
www.richmondcomarshal.com 

 
 
From: Kaycee Gordy <KGordy@augustaga.gov>  
Sent: Thursday, February 12, 2026 3:17 PM 
To: Jeffrey M. Barrett <JBarrett@augustaga.gov> 
Subject: RE: Marshal Tahoe 
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Thanks JeƯ! 
 
 

Kaycee Gordy l Fleet Operations Specialist  
Augusta – Richmond County l Central Services Department 

1568 Broad St Bldg. C l Augusta, Georgia 30901 
(p) 706-821-2894 l (c) 762-622-0744 

kgordy@augustaga.gov l www.augustaga.gov 

 
 
 
 

From: Jeffrey M. Barrett <JBarrett@augustaga.gov>  
Sent: Thursday, February 12, 2026 3:17 PM 
To: Kaycee Gordy <KGordy@augustaga.gov> 
Subject: RE: Marshal Tahoe 
 
Kaycee here is the justification thanks. 

 

The Marshal is requesting to use SPLOST and asset forfeiture funds to purchase a 2026 Chevrolet 
Tahoe.  The Marshal’s oƯice has increased its activity in dignitary protection and needs to have the space 
to perform such duties. The Tahoe’s configuration allows for secure equipment storage and increased 
hauling capability while maintaining adequate workspace within the cabin for personnel. 

The Tahoe provides advanced safety features, high visibility due to its elevated ride height, and structural 
integrity designed to perform in collision scenarios. These factors contribute to higher safety and overall 
operational readiness. 

Based on operational requirements, safety considerations, and long-term value, approval of this 
procurement is respectfully recommended. 

 
 
Major Jeff Barrett 
Richmond County Marshal’s Office 
Suite 720 
535 Telfair St. 
Augusta, GA 30901 
Office:  706-823-4405 
Mobile: 706-373-0544 
Fax:       706-821-2557 
www.richmondcomarshal.com 
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From: Kaycee Gordy <KGordy@augustaga.gov>  
Sent: Thursday, February 12, 2026 9:10 AM 
To: Jeffrey M. Barrett <JBarrett@augustaga.gov> 
Subject: Marshal Tahoe 
 
Good morning,  
 
I am preparing the agenda for the Marshal Tahoe request.  The agenda will show a vehicle will be replaced in your 
current fleet for the purchase but the need for the large SUV will need to be strong. When you get a chance can you 
send over a brief justification.  
 
 

Kaycee Gordy l Fleet Operations Specialist  
Augusta – Richmond County l Central Services Department 

1568 Broad St Bldg. C l Augusta, Georgia 30901 
(p) 706-821-2894 l (c) 762-622-0744 

kgordy@augustaga.gov l www.augustaga.gov 

 
 
 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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Administrative Services   

Meeting Date: February 24, 2026 

Augusta, GA Website Update 

Department: Administrator’s Office 

Presenter: Administration 

Caption: Receive as information a presentation on updates to the Augusta Website. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Receive as information a presentation on updates to the Augusta Website. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

February 24, 2026 

Rules of Procedure 

Department: N/A 

Presenter: N/A 

Caption: Discuss/approve having the law department do a review of the 

Commissions' Rules of Procedure to see if there are items needing to be 

updated. (Requested by Commissioner Tina Slendak) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

February 24, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the February 10, 2026 Administrative 

Services Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, February 10, 2026 

1:15 PM 

PRESENT: 

Commissioner Brandon Garrett, Chair 

Commissioner Tina Slendak, Vice Chair 

Commissioner Don Clark, member 

Commissioner Tony Lewis, member 

Mayor Garnett Johnson 

Commissioner Catherine Rice 

Commissioner Tina Slendak 

Commissioner Lonnie Wimberly 

Commissioner Stacy Plunkett 

Commissioner Jordan Johnson 

 

1. Ms. Debra Estep regarding accessible Commission Meeting time for majority of residents 

of Augusta, 1st and 3rd Tuesday at 5:30pm. 

 

Ms. Estep did not appear before Committee. 

 

2. Motion to approve the purchase of one mini compact excavator, at a total cost of $88,752 

from Yancey Brothers of Augusta, GA for the Utilities Department. (Bid 25-249) 

 

Motion to approve 

 

Motion made by Slendak 

Motion seconded by Clark 

 

Motion carried 4-0 

 

3. Motion to approve the purchase of one compact track loader, at a total cost of $78,890, 

from J and B Tractor Co., Inc. of Augusta, GA for the Utilities Department. (Bid 25-254) 

 

Motion to approve 

 

Motion made by Slendak 

Motion seconded by Clark 
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Motion carried 4-0 

 

4. Approve the month-to-month continuance of the existing Fleet maintenance contract with 

Transdev Fleet Services, Inc. pending the completion of the rebid process and approval of 

the Augusta Commission for Fleet Maintenance Services from February 10th, 2026, for a 

period of three months.  (RFP 25-225C) 

Motion to approve 

 

Motion made by Slendak 

Motion seconded by Clark 

 

Motion carried 4-0 

 

5. Reverend Melvin Ivey- update on water park for Diamond Lakes. 

 

Update presented by staff. 

 

6. Motion to approve the minutes of the January 27, 2026 Administrative Services 

Committee Meeting. 

 

Motion to approve 

 

Motion made by Slendak 

Motion seconded by Clark 

 

Motion carried 4-0 

 

        /////////////////////////////////////////////////// 
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