ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, February 24, 2026
1:15PM

ADMINISTRATIVE SERVICES

[0 ™

Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet Tahoe at a
total cost of $115,309 for the Richmond County Marshals Office. (SWC LOI)

Receive as information a presentation on updates to the Augusta Website.

Discuss/approve having the law department do a review of the Commissions' Rules of
Procedure to see if there are items needing to be updated. (Requested by Commissioner Tina
Slendak)

Motion to approve the minutes of the February 10, 2026 Administrative Services Committee
Meeting.
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Administrative Services Committee

Meeting Date:
2026 — Marshal — 2026 Vehicles

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:
Recommendation:

Funds are available
in the following
accounts:

Central Services Department — Fleet Management
Horace Green

Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet
Tahoe at a total cost of $115,309 for the Richmond County Marshals Office. (SWC
LOI)

The Richmond County Marshals Office has requested the purchase of two vehicles. A
2026 Dodge Durango Pursuit that will replace a totaled patrol vehicle from a 2025
accident and a 2026 Chevrolet Tahoe that will replace a current asset that meets the
replacement criteria.

The Marshal’s office has increased its activity in dignitary protection and needs to
have the space to perform such duties. The Tahoe’s configuration allows for secure
equipment storage and increased hauling capability while maintaining adequate
workspace within the cabin for personnel. The Tahoe provides advanced safety
features, high visibility due to its elevated ride height, and structural integrity designed
to perform in collision scenarios. These factors contribute to higher safety and overall
operational readiness.

Fleet Management requested approval from the Procurement department to issue a
LOls to potentially hold our orders until the Augusta Commission has approved the
purchases. Once approval is obtained, Fleet Management will acquire the purchase
order and submit it to the vendor to secure the asset purchases.

The Procurement Department approved the purchase of a 2026 Dodge Durango pursuit
from Akins Dodge Ford and a 2026 Chevrolet Tahoe from Hardy Chevrolet via letter
of intents to purchase.

(1) 2026 Dodge Durango Pursuit - $48,054 — Akins Dodge Ford
(1) 2026 Chevrolet Tahoe - $67,255 — Hardy Chevrolet
(1) Approve (2) Do not approve

Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet
Tahoe at a total cost of $115,309 for the Richmond County Marshals Office.

$115,309: SPLOST VIII account #330-03-1310/222-03-9004/54.22110
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Z: Procurement Department

B4 G = ° RGIA Andy Penick, CPSM, GCPM, GCPA, MBA
Procurement Director

LETTER OF INTENT TO PURCHASE VEHICLE FROM AKINS FORD DODGE

This letter of intent dated, February 4, 2025, is to inform you that the Cenftral Services
Department — Fleet Management Division has concluded that we intend to purchase: one

(1) 2025 Dodge Durango Pursuit for the below listed Departments, utilizing:

Statewide Contract Number: 99999-001-SPD0000183
Vehicles: 2025 Dodge Durango Pursuit

The specific specifications and pricing information for this purchase is attached.

1. Buyer: Augusta, Georgia — Central Services Department: Fleet Management Division
Seller: Akins Ford Dodge (Atin: Jessica Farriba)
220 W. May Street, Widner, GA 30680 g s
3. Vehicles Total Purchase Price: $48,054.00 >
4. Source: Georgia Statewide Contract Number"99999-001-SPD0000183 )

Vehicles to be purchased and Departments to receive =
# of Vehicles | Department Division 11 Price ==
One (1) ' Marshals Office 34805400 ) |

/
A purchase order will be provided upon the approvail of the Aukguglg_sem ia Commission.

Sincerely,

Andy Penfck, CPSM, GCPM, GCPA. MBA
Director of Procurement

Attachments; Vehicle Purchase Price /Specifications/Quotes

535 Teliair Street, Suite 605, Augusta, GA 30901
Ph: (706) 821-2422 / Email: procadministrative@augustaga.gov 4
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7 Central Services Department

Horace Green, Director Fleet Management
G EFO R G 1 A LaQuona Porter, Fleet Manager 1568-C Broad Street
Augusta GA 30904

Phone: (706) 821-2892

MEMORANDUM
TO: Andy Penick, Director, Procurement Dlrect@ JON 76 126 64 5105
FROM: sen, Director, Central Services Director

DATE: Janua

SUBJECT: Request to Utilize State Contract #SWC 99999-001-SPD0000183 -
2025 Dodge Durango Pursuit

Central Services-Fleet Management request to utilize state contract #SWC 99999-001-
SPD0000183 (2025 Dodge Durango Pursuit) and a “Letter of Intent” (LOI) to purchase one
vehicle for the Augusta Richmond County Marshals Office.

The state contract holder, Akins Ford Dodge, has located one 2025 Dodge Durango Pursuit for
the Richmond County Marshals office that is available on the dealer lot. The vendor requested a
LOI to potentially hold the vehicle until the Augusta Commission has approved the purchase.
Once approved, Fleet Management will acquire the purchase order and submit it to the vendor
for securing the asset purchase.

Augusta Richmond County Marshals Office is requesting one 2025 Dodge Durango Pursuit
utilizing SPLOST VIII Public Safety funds. Central Services-Fleet Management has consulted
with the department to ensure the vehicle specifications meet their operational needs.

Please approve the use of the state contract and LOI in total amount of $48,054 to Akins Ford
Dodge. Thank you for your assistance. Please contact Fleet Management with any questions or
concerns.

LP/kb




AKINS FORD DODGE

220 W. MAY STREET WINDER GA 30680

CONTACT: JESSICA FARRIBA JFARRIBA@AKINSONLINE.COM (770) 868-5221 ltem 1.
2025 DODGE DURANGO PURSUIT ALL-WHEEL DRIVE SWC # 99999-001-SPD0000183
8-Spd Auto; Power Driver Seat/Windows/Locks/Mirrors;4-Key Fobs;Hub Caps;18X8 Black Steel Wheels;Blind Spot Detection
P265/60R18 BSW On/Off Road Tires;Full Size Spare;Rear Back-up Camera;Cloth Interior;Rear Heat/AC;Keyless Entry
140 MPH Primary Cert. Speedometer;Black Vinyl Floor;Apple Car Play;Automatic Headlamps;Daytime Running Lights;
Qty Code Vehicle Options A Total Code Vehicle Options B Total
1 | 22x |5.7L BASE VEHICLE PRICE 43,994.00 43,994.00 **  |TECHNOLOGY GROUP
2BX |3.6L V6 24V VVT ENGINE 40,962.00 0.00 ADAPTIVE CRUISE CONTROL
0.00 ADVANCED BRAKE ASSIST
1 | LNF |DRIVER SIDE LED SPOT LAMP 700.00 700.00 FORWARD COLLISION WARNING
1 | CW6 |DEACTIVATE REAR DOORS/WINDOWS 140.00 140.00 LANE DEPARTURE WARNING
1 | bDis |DISCOUNT -3,000.00 (3,000.00) RAIN SENSITIVE WIPERS
CKD |FLOOR CARPET W/FLOOR MATS 155.00 0.00
CUF |FULL LENGTH FLOOR CONSOLE 365.00 0.00 +«  |UCONNECT 5 NAVIGATION SYSTEM
CUG |POLICE FLOOR CONSOLE 1,120.00 0.00 10.1" TOUCHSCREEN DISPLAY
JRC |POWER LIFTGATE 470.00 0.00 1 YR TRIAL
LSA |SECURITY ALARM 185.00 0.00 APPLE CARPLAY
ADL |SKID PLATE GROUP 360.00 0.00 4G LTE WI-FI HOT SPOT
ADG |TECHNOLOGY GROUP ** 2,900.00 0.00 GOOGLE ANDROID AUTO
UBN |UCONNECT 5 NAVIGATION SYSTEM ** 1,000.00 0.00 SIRIUS XM SATELLITE RADIO
XDV  |DRIVER SIDE BALUSTIC DOOR PANEL 2,900.00 0.00
RX8 |DISPLAY INTEGRAT ENABLER MODULE 2,195.00 0.00
WP1 [18X8.0 PAINTED ALUMINUM WHEELS 420.00 0.00
1 | A7X9 |CLOTHFRONT BUCKETS W/VINYL REAR 360.00 360.00
DLR |[TWO TONE PAINT - STARTING PRICE 1,250.00 0.00
DLRO |WEATHERTECH FLOOR MATS - 3 PIECE 396.54 0.00
1 UPF |AKINS UPFIT 5,710.00 5,710.00
REGIONAL DELIVERY FEE:
REGION 1 120.00 0.00
REGION 2 100.00 0.00
REGION 3 100.00 0.00
REGION 4 100.00 0.00
REGION 5 80.00 0.00
1 REGION 6 150.00 150.00
REGION 7 150.00 0.00
REGION 8 175.00 0.00
REGION 9 175.00 0.00
REGION 10 245.00 0.00
REGION 11 245.00 0.00
REGION 12 245.00 0.00
DELIVERY 150.00
PAINT COLORS Base Vehicle $43,994.00
NO CHARGE PAINTS Special Paints (A) Add'l $590.05 Total Vehicle Options A $3,910.00
PW7 |BRIGHT WHITE CLEAR COAT BLU BY YOU PEARL COAT PBU Total Vehicle Options B $0.00
1 PX) |BLACK CLEAR COAT MICHIGAN STATE POLICE BLUE P79 Special Paint (A) $0.00
Special Paint (B) $0.00
Special Paints (B) Add'l $380.56 Delivery Zone $150.00
PAS [VAPOR GREY RED OXIDE PHC Total $48,054.00
PSE |TRIPLE NICKEL SILVER FROSTBITE PEARL COAT PCA
PRV |OCTANE RED PEARL COAT NIGHT MOVES PCQ Agency
PDN |DESTROYER GREY CLEAR COAT Agency Contact
Phone #
Address
6

PURCHASE ORDER #




Item 1.

QUOTE

DATE: TO: AUGUSTA
Date : 1/23/2026

QUOTE #
122

CUSTOMER BUILD
DURANGO BUILD

COMPANY PREPARED BY PAYMENT TERMS DUE DATE
AKINS Emergency Solutions | Josh | NET30 TBD
QryY DESCRIPTION UNIT PRICE  LINE TOTAL
o FEDERAL SIGNAL FRONT AND REAR INTERIOR VISOR LIGHTS o
I " FEDERAL SIGNAL SMART CONTROL SIREN AND AMP(1 SPEAKER -
i | INCLUDED) — ~ |
B SPEAKER AND BRACKET 0
2 ' 2-FRONT GRILLE LIGHTS(FEDERAL_SIGNAL) _ 0
4 ' 4-SIDE MARKER LIGHTS(FEDERAL SIGNAL) ' | 0
E CONSOLE AND ACCESSORIES _ | 0
o 12V 3 OUTLET BOX | : 0
¥ ' FIRE EXTINGUISHER AND BRACKETS N
K FULL VEHICLE WINDOW TINT | |
] SHOP SUPPLIES i | |
| 1 LABSR B B ' ' ]

SUBTOTAL

TOTAL

MAKE ALL CHECKS PAYABLE TO AKINS
Thank you for your business!

220 WEST MAY STREET WINDER, GA 30680
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7 CEORGIA Andy Penick, CPSM, GCPM, GCPA, MBA

Procurement Director

LETTER OF INTENT TO PURCHASE VEHICLE FROM HARDY CHEVORLET

This letter of intent dated, February 4, 2025, is to inform you that the Central Services
Department — Fleet Management Division has concluded that we intend to purchase: one
(1) 2026 Chevrolet Tahoe for the below listed Depor’rmen’rs;uﬁﬁth@:\

Statewide Contract Numbww )

Vehicles: 2026 Chevrolet Tahoe

%
R

The specific specifications and pricing information for this purchase is: aftached.

1. Buyer: Augusta, Georgia —~ Central Services Department: Fleet Management Division
Seller: Hardy Chevrolet Buick GMC, Inc, {Attn: Desmond Delesline)
1249 Charles Hardy Parkway, Dallas, GA 30157
3. Vehicles Total Purchase Price: $67,255.00
4, Source: Georgia Statewide Contract Number: 99999-SPD-SPD0000218-006

Vehicles to be purchased and Departments to receive vehicles:

# of Vehicles | Department Division Pri/cef—-ﬁ;.f"\
\
/$67,255.00

One (1) Marshals Office

A purchase order will be provided upon the approval of the Aug rgia Commission.

Sincerely,

o bg2024
M, GCPM, GCPA. MBA
rement

Andy Penick,
Director of Pr

Attachments: Vehicle Purchase Price /Specifications/Quotes

535 Teltair Street, Suite 605, Augusta, GA 30901
Ph: (706) 821-2422 / Email: procadministrative@augustaga.gov
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\ 7 Central Services Department

Horace Green, Director Fleet Management

G EFO R G 1 A LaQuona Porter, Fleet Manager 1568-C Broad Street
Augusta GA 30904
Phone: (706) 821-2892

MEMORANDUM
JAN 2226 324
TO: Andy Penick, Director, Procurement Dire
N

FROM: Hor r((TcEB Director, Central Services Director
DATE: JamCM6
SUBJECT: Request to Utilize State Contract #SWC 99999-SPD-SPD0000218-006

Chevrolet Tahoe

Central Services-Fleet Management request to utilize state contract #SWC 99999-SPD-
SPD0000218-006 (2026 Chevrolet Tahoe) and a “Letter of Intent” (LOI) to purchase one vehicle
for the Augusta Richmond County Marshals Office.

The state contract holder, Hardy Chevrolet, has located one 2026 Chevrolet Tahoe for the
Richmond County Marshals office that is available on the dealer lot. The vendor requested a LOI
to potentially hold the vehicle until the Augusta Commission has approved the purchase. Once
approved, Fleet Management will acquire the purchase order and submit it to the vendor for
securing the asset purchase.

Augusta Richmond County Marshals Office is requesting one 2026 Chevrolet Tahoe utilizing
SPLOST VIII Public Safety funds. Central Services-Fleet Management has consulted with the
department to ensure the vehicle specifications meet their operational needs.

Please approve the use of the state contract and LOI in total amount of $67,255.00 to Hardy
Chevrolet. Thank you for your assistance. Please contact Fleet Management with any questions
Or concerns.

LP/kb
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT

Quote Worksheet
MSRP
| Base Price $63,400.00
l Dest Charge $2,595.00
Total Options $4,150.00 |
Subtotal $70,145.00
| FLEET ADJUSTMENT (SWC # 99999-SPD-SPD0000218-0006) ($3,000.00) |
DELIVERY $110.00!
Subtotal Pre-Tax Adjustments ($2,890.00)
Less Customer Discount $0.00 |
Subtotal Discount $0.00
| Trade-In $0.00 |
Subtotal Trade-In $0.00
Taxable Price $67,255.00
| Sales Tax $0.00 |
Subtotal Taxes $0.00
Subtotal Post-Tax Adjustments $0.00

Total Sales Price $67,255.00

10
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+ Complete )

Dealer Signature / Date Customer Signature / Date

Selected Model and Options

MODEL
CODE MODEL MSRP
CC10706 2026 Chevrolet Tahoe 2WD 4dr LT $63,400.00
COLORS
CODE DESCRIPTION
GBA Black
EMISSIONS
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
FES Emissions, Federal requirements 0.00 Ibs 0.00 Ibs $0.00
ENGINE
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
L84 Engine, 5.3L EcoTec3 V8 with Dynamic Fuel Management, Direct ~ 0.00 Ibs 0.00 ibs $0.00
Injection and Variable Valve Timing, includes aluminum block
construction (355 hp [265 kW] @ 5600 rpm, 383 Ib-ft of torque [518
Nm] @ 4100 rpm) (STD)
TRANSMISSION
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
MHS Transmission, 10-speed automatic electronically controlled with 0.00 lbs 0.00 Ibs $0.00
overdrive, includes Traction Select System including tow/haul
(Standard with (L84) 5.3L EcoTec3 V8 engine only.) (STD)
GVWR
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
c6C GVWR, 7400 Ibs. (3357 kg) (Standard on 2WD models with (L84)  0.00 lbs 0.00 Ibs $0.00

5.3L EcoTec3 V8 engine or (L87) 6.2L. EcoTec3 V8 engine.) (STD)

@ At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and avaitability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report praparer’s
input is subject to the accuracy of the input provided.

Data Version: 27502, Data Updated: Jan 14, 2026 6:47:00 PM PST.

Jan 15, 2026 11




Hardy Chevrolet Buick GMC Inc

Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+ Complete)

AXLE
CODE DESCRIPTION
GU5 Rear axle, 3.23 ratio

PREFERRED EQUIPMENT GROUP

CODE DESCRIPTION

1LT LT Preferred Equipment Group includes standard equipment
WHEEL TYPE

CODE DESCRIPTION

NZV Wheels, 20" x 9" (50.8 cm x 22.9 cm) machined aluminum with

Charcoal pockets

TIRES
CODE DESCRIPTION
XClI Tires, 275/60R20SL all-season, blackwall (Included and only
available with (NZV) 20" machined aluminum wheels with Charcoal
pockets.)
PAINT
CODE DESCRIPTION
GBA Black
SEAT TYPE
CODE DESCRIPTION
A50 Seats, front bucket (STD)
SEAT TRIM
CODE DESCRIPTION
HOY Jet Black, Leather-Appointed seating surfaces

FRONT
WEIGHT

0.00 Ibs

FRONT
WEIGHT

0.00 Ibs

FRONT
WEIGHT

0.00 Ibs

FRONT
WEIGHT

0.00 lbs

FRONT
WEIGHT

0.00 Ibs

FRONT
WEIGHT

0.00 Ibs

FRONT
WEIGHT

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

REAR
WEIGHT

0.00 lbs

REAR
WEIGHT

0.00 Ibs

Iltem 1.

MSRP

$0.00

MSRP

$0.00

MSRP

$1,100.00

MSRP

Inc.

MSRP

$0.00

MSRP

$0.00

MSRP

$0.00

@ At the user's request, prices for this vehicle have been formulated on the basis of Inifial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.

This document contains infermation considered Confidential batween GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s

input is subject to the accuracy of the input provided.
Data Version: 27502, Data Updated: Jan 14, 2026 6:47:00 PM PST.

Jan 15, 2026
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Hardy Chevrolet Buick GMC Inc

Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+ Complete )

RADIO
CODE DESCRIPTION
URW Audio system, 17.7" diagonal advanced color LCD display with

Google built-in compatibility (select service plan required, terms
and limitations apply), including navigation capability, connected
apps, personalized profiles for each driver's settings, Natural Voice
Recognition and Phone Integration (STD)

ADDITIONAL EQUIPMENT - PACKAGE
CODE DESCRIPTION

NHT Max Trailering Package includes (ZL6) Advanced Trailering
Package, (JL1) trailer brake controller and (V03) extra capacity
cooling system (Requires (Y55) Comfort Package except when
included with (PCU) Sun and Tow Package. Included with (PCU)
Sun and Tow Package. Also includes (NQH) 2-speed active
transfer case and (JHD) Hill Descent Control on 4WD models.

WPL Luxury Package includes (DD8) Inside rearview auto-dimming
mirror, (UG1) Universal Home Remote and (T40) LED front fog
lamps (Included and only available with (Y55) Comfort Package. )

Y55 Comfort Package includes (A45) memory settings, (UQS) Bose 10-
speaker Surround with CenterPoint, (DXR) outside heated power-
adjustable, power-folding, body-color mirrors with driver-side auto-
dimming and integrated turn signal indicators, (KI3) heated
steering wheel, (KAB) second row outboard heated seats, (ATT)
second row power 60/40 split-folding bench seats, (AS8) third row
power 60/40 split-folding bench seats, (TGE) LED animated
headlamps and (TAU) LED animated tail lamps (Also includes
(WPL) Luxury Package content. (ATT) second row power 60/40
split-folding bench seats upgradeable to (ATN) second row power
bucket seats. Not available with (PCU) Sun and Tow Package.)

ZL6 Advanced Trailering Package includes (UKW) Blind Zone Steering
Assist with Trailering, (PZ8) Hitch View and (UET) Smart Trailer
Integration indicator (Included and only available with (NHT) Max
Trailering Package.)

FRONT
WEIGHT

0.00 Ibs

FRONT
WEIGHT

0.00 Ibs

0.00 Ibs

0.00 Ibs

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

0.00 Ibs

0.00 Ibs

0.00 Ibs

Iltem 1.

MSRP

$0.00

MSRP

$465.00

Inc.

Inc.

Inc.

@ At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary, Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s

input is subject to the accuracy of the input provided.
Data Version: 27502, Data Updated: Jan 14, 2026 6:47:00 PM PST.

Jan 15, 2026
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Hardy Chevrolet Buick GMC inc

Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+ Complete)

ADDITIONAL EQUIPMENT - MECHANICAL

CODE

JL1

PZ8

Vo3

DESCRIPTION

Trailer brake controller, integrated (Included and only available
with (NHT) Max Trailering Package.)

Hitch View with image adjustment, Pan/Zoom (Included and only
available with (ZL6) Advanced Trailering Package.)

Cooling system, extra capacity (Included and only available with
(NHT) Max Trailering Package. Not included when (LZ0) Duramax
3.0L Turbo-Diesel engine is ordered.)

ADDITIONAL EQUIPMENT - EXTERIOR

CODE

Cc3u

DXR

T40

TAU

TGE

DESCRIPTION

Sunroof, power Panoramic, dual-pane, tilt-sliding with express-
open and close and power sunshade (Not available at this time.
Requires (Y55) Comfort Package, except when (PCU) Sun and
Tow Package is ordered. Included with (PCU) Sun and Tow
Package.)

Mirrors, outside heated power-adjustable, power-folding, driver-
side auto-dimming integrated turn signal indicators and puddle
lighting {Included and only available with (Y55) Comfort Package.)

Fog lamps, front LED (Included and only available with (WPL)
Luxury Package.)

Tail lamps, LED, includes animated lighting (Included and only
available with (Y55) Comfort Package.)

Headlamps, LED, with LED Daytime Running Lamps includes
animated lighting (Included and only available with (Y55) Comfort
Package.)

ADDITIONAL EQUIPMENT - ENTERTAINMENT

CODE

uQs

DESCRIPTION

Audio system feature, Bose 10-speaker Surround with CenterPoint
(Included and only available with (Y55) Comfort Package.)

FRONT
WEIGHT
0.00 Ibs
0.00 Ibs

0.00 Ibs

FRONT
WEIGHT

0.00 Ibs

0.00 Ibs

0.00 Ibs

0.00 Ibs

0.00 Ibs

FRONT
WEIGHT

0.00 Ibs

REAR
WEIGHT
0.00 Ibs
0.00 Ibs

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

0.00 Ibs

0.00 Ibs

0.00 Ibs

0.00 Ibs

REAR
WEIGHT

0.00 Ibs

@ At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, howev:
This document contains information considered Canfidential between GM and its Clients uniquely. The information provided is not inte
specifications, and availability are subject to change without notice, and do n
Performance figures are guidelines only, and actual performance may vary.

input is subject to the accuracy of the input provided.
Data Version: 27502. Data Updated: Jan 14, 2026 6:47:00 PM PST.

Jan 15, 2026

ot include certain fees, taxes and charges that may be required by
Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
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MSRP

Inc.

Inc.

Inc.

MSRP

Inc.

Inc.

Inc.

Inc.

Inc.

MSRP

Inc.

er GM cannot guarantee that Initial Pricing is available.
nded for public disclosure. Prices,

law or vary by manufacturer or region.
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Hardy Chevrolet Buick GMC Inc

Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com
Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (¢ Complete )

ADDITIONAL EQUIPMENT - INTERIOR

CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
A45 Memory settings, recalls 2 "driver” presets for power driver seat 0.00 Ibs 0.00 Ibs Inc.
and outside rearview mirrors (Included and only available with
(Y55) Comfort Package.)
AS8 Seats, third row 60/40 split-bench, power-folding (Included and 0.00 Ibs 0.00 Ibs Inc.

only available with (Y55) Comfort Package.)

ATN Seats, second row bucket, power release (Requires (Y55) Comfort  0.00 Ibs 0.00 lbs $370.00
Package. Not available with (PCU) Sun and Tow Package.)

DD8 Mirror, inside rearview auto-dimming (Included and only available 0.00 Ibs 0.00 Ibs Inc.
with (WPL) Luxury Package. Replaced by (DRZ) Rear Camera
Mirror when (CWM) Technology Package is ordered.)

KA6 Seats, heated second row outboard seats (Included and only 0.00 Ibs 0.00 lbs Inc.
available with (Y55) Comfort Package.)

Ki3 Steering wheel, heated (Included and only available with (Y55) 0.00 Ibs 0.00 lbs Inc.
Comfort Package.)

UET Smart Trailer integration Indicator (Included and only available with 0.00 Ibs 0.00 Ibs Inc.
(ZL6) Advanced Trailering Package.)

UG1 Universal Home Remote includes garage door opener, 0.00 Ibs 0.00 Ibs Inc.
programmable (Included and only available with (WPL) Luxury
Package.)

ADDITIONAL EQUIPMENT - SAFETY-INTERIOR

CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
UKW Blind Zone Steering Assist with Trailering (Included and only 0.00 Ibs 0.00 Ibs Inc.
available with (NHT) Max Trailering Package.)
Options Total 0.00 Ibs 0.00 Ibs $4,150.00
Standard Equipment
Mechanical

Suspension, Premium Smooth Ride

Engine, 5.3L EcoTec3 V8 with Dynamic Fuel Management, Direct Injection and Variable Valve Timing, includes
aluminum block construction (355 hp [265 kW] @ 5600 rpm, 383 {b-ft of torque [518 Nm] @ 4100 rpm) (STD)

Transmission, 10-speed automatic electronically controlled with overdrive, includes Traction Select System
including tow/haul (Standard with (L84) 5.3L EcoTec3 V8 engine only.) (STD)

Rear axle, 3.23 ratio

@ At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Iltem

1.

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (¢ Complete )

Mechanical

Exterior

GVWR, 7400 Ibs. (3357 kg) (Standard on 2WD models with (L84) 5.3L EcoTec3 V8 engine or (L87) 6.2L
EcoTec3 V8 engine.) (STD)

Keyless start, push button

Automatic Stop/Start

Engine control, stop/start system disable button, non-latching

Engine air filtration monitor

Fuel, gasoline, E15 (Standard with (L84) 5.3L EcoTec3 V8 engine only.)
Differential, mechanical limited-slip

Rear wheel drive

Cooling, external engine oil cooler, heavy-duty air-to-oil integral to driver side of radiator (Deleted when (LZ0)
Duramax 3.0L Turbo-Diesel engine is ordered.)

Cooling, auxiliary transmission oil cooler, heavy-duty air-to-oil
Battery, 730 cold-cranking amps with 80 amp hour rating (Standard with (L84) 5.3L EcoTec3 V8 engine only.)
Alternator, 220 amps (Standard with (L84) 5.3L EcoTec3 V8 engine only.)

Trailering equipment includes trailering hitch platform, 7-wire harness with independent fused trailering circuits
mated to a 7-way connector and 2" trailering receiver

Trailer sway control

Hitch Guidance

Suspension, front coil-over-shock with stabilizer bar
Suspension, rear multi-link with coil springs

Steering, power

Brakes, 4-wheel antilock, 4-wheel disc with DURALIFE rotors
Exhaust, single system, single-outlet

Mechanical Jack with tools

Wheels, 18" x 8.5" (45.7 cm x 21.6 cm) Bright Silver painted aluminum (STD)

Tires, 265/65R18SL all-season, blackwall (Standard with (RCV) 18" Bright Silver painted aluminum wheels
only.) (STD)

Wheel, full-size spare, 17" (43.2 cm) steel
Tire, spare P265/70R17 all-season, blackwall

Tire carrier, lockable outside spare, winch-type mounted under frame at rear
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+ Complete )

Exterior
Active aero shutters, upper (Standard with (L84) 5.3L EcoTec3 V8 engine only.)
Fascia, front
Luggage rack side rails, roof-mounted, bright
Assist steps, Black with chrome accent strip
IntelliBeam, automatic high beam on/off
Headlamps, LED
Tail lamps, LED ,
Mirrors, outside heated power-adjustable, manual-folding, body-color
Mirror caps, body-color

Glass, deep-tinted (all windows, except light-tinted glass on windshield and driver- and front passenger-side
glass)

Glass, acoustic, laminated

Glass, windshield shade band

Windshield, solar absorbing

Wipers, front intermittent, Rainsense

Wiper, rear intermittent with washer

Door handles, body-color

Liftgate, rear power with programmable memory height
Entertainment

Audio system, 17.7" diagonal advanced color LCD display with Google built-in compatibility (select service plan
required, terms and limitations apply), including navigation capability, connected apps, personalized profiles for
each driver's settings, Natural Voice Recognition and Phone Integration (STD)

Audio system feature, 6-speaker system

Bluetooth for phone personal cell phone connectivity to vehicle audio system

5G Wi-Fi Hotspot capable (Terms and limitations apply. See onstar.com or dealer for details.)
Wi-Fi Hotspot capable (Terms and limitations apply. See onstar.com or dealer for details.)

SiriusXM with 360L Trial Subscription. SiriusXM with 360L transforms your customers' ride with our most
extensive and personalized radio experience on the road. (IMPORTANT: The SiriusXM trial subscription is not
provided on vehicles that are ordered for Fleet Daily Rental ("FDR") use. Trial subscription is subject to the
SiriusXM Customer Agreement and privacy policy, visit www.siriusxm.com which includes full terms and how to
cancel. All fees, content, features, and availability are subject to change. Some features require GM connected
vehicle services.)

Wireless Apple CarPlay/Wireless Android Auto

@ At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+/ Complete )

Interior

@ At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.
This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,

Seats, front bucket (STD})

Seat trim, leather-appointed front seats

Seat adjuster, driver 8-way power

Seat adjuster, front passenger 8-way power

Seat adjuster, driver 2-way power lumbar

Seat adjuster, front passenger 2-way power lumbar

Seats, heated driver and front passenger

Seats, second row 60/40 split-folding bench, manuat

Seats, third row 60/40 split-folding bench, manual

Memory settings, recalls 2 "driver" presets for power driver seat
Key card (Requires (UE1) OnStar.)

Console, floor with storage area and removable storage tray

Floor covering, color-keyed carpeting

Iltem 1.

Floor mats, color-keyed carpeted first and second row, removable (Deleted when LPO floor mats or LPO floor

liners are ordered.)

Electronic Precision Shift

Steering column lock, electrical

Steering column, manual tilt and telescopic

Steering wheel, 3-spoke, wrapped

Steering wheel controls, mounted audio, Driver Information Center, Adaptive Cruise Control, Forward Collision

Alert following gap button and heated steering wheel (when equipped)

Driver Information Center, 11" diagonal multi-color digital display

Interior camera (requires future vehicle software update)

Door locks, power programmable with lockout protection and delayed locking
Keyless Open includes extended range Remote Keyless Entry

Remote start

Window, power with driver Express-Up/Down

Window, power with front passenger Express-Up/Down

Windows, power with rear Express-Down

Adaptive Cruise Control

Theft-deterrent system, electrical, unauthorized entry

specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+ Complete )

Interior
Wireless Phone Charging, for portable devices
USB ports, 2 type-A and C, charge and data located inside center console
USB ports, 2 type-A and C, charge and data, located on front console
USB ports, 2 type-C, charge-only, located in third row

Air conditioning, tri-zone automatic climate control with individual climate settings for driver, right front passenger
and rear seat occupants

Air conditioning, rear
Defogger, rear-window electric

Power outlets, 2, 120-volt, located on the rear of the center console and rear cargo area (NOTE: When ordered
with (9C1) Police Package or (5W4) Special Service Package, the location of the outlets will change from the
rear of the center console to the rear of the center seat.)

Mirror, inside rearview manual day/night

Visors, driver and front passenger illuminated vanity mirrors, sliding
Assist handles, overhead, driver and front passenger, located in headliner
Assist handles, front passenger A-pillar and second row outboard B-pillar

Lighting, interior with dome light, driver- and passenger-side door switch with delayed entry feature, cargo lights,
door handle or Remote Keyless Entry-activated illuminated entry and map lights in front and second seat
positions

Cargo management system

Chevrolet Connected Access capable (Subject to terms. See onstar.com or dealer for details.)

Safety-Mechanical
Front Pedestrian and Bicyclist Braking
Intersection Automatic Emergency Braking intersection alert, braking
Enhanced Automatic Emergency Braking
Reverse Automatic Braking

StabiliTrak, stability control system with brake assist, includes traction control

Safety-Interior

Airbags, Frontal airbags for driver and front outboard passenger; Seat-mounted side-impact airbags for driver
and front outboard passenger; Driver inboard seat-mounted side-impact airbag; Head-curtain airbags for all
rows in outboard seating positions (Always use seat belts and child restraints. Children are safer when properly
secured in a rear seat in the appropriate child restraint. See the Owner's Manual for more information.)

Front outboard Passenger Sensing System for frontal outboard passenger airbag (Always use seat belts and
child resiraints. Children are safer when properly secured in a rear seat in the appropriate child restraint. See
the Owner's Manual for more information.)
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (' Complete )

Safety-Interior
Hill Start Assist

Blind Zone Steering Assist (Replaced by (UKW) Blind Zone Steering Assist with Trailering when (NHT) Max
Trailering Package is ordered.)

OnStar Services capable (See onstar.com for details and limitations. Services vary by model. Service plan
required.)

Enhanced Automatic Parking Assist

HD Surround Vision

Rear Camera Washer

Rear Cross Traffic Braking

Rear Pedestrian Alert

Side Bicyclist Alert

Lane Keep Assist with Lane Departure Warning, enhanced (Upgradeable to (UKL) Super Cruise.)
Forward Collision Alert

Safety Alert Seat

Rear Seat Reminder

Buckle to Drive prevents vehicle from being shifted out of Park until driver seat belt is fastened; times out after
20 seconds and encourages seat belt use, can be turned on and off in Settings or Teen Driver menu

Door locks, rear child security, manual

LATCH system (Lower Anchors and Tethers for CHildren), for child restraint seats lower anchors and top tethers
located in all second-row seating positions, top tethers located in third row seating positions

Teen Driver a configurable feature that lets you activate customizable vehicle settings associated with a key fob,
to help encourage safe driving behavior. It can limit certain available vehicle features, and it prevents certain
safety systems from being turned off. An in-vehicle report card gives you information on driving habits and helps
you to continue to coach your new driver

Tire Pressure Monitoring System auto leam, includes Tire Fill Alert (does not apply to spare tire)
Warning tones headlamp on, driver and right-front passenger seat belt unfasten and turn signal on

OnStar Basics (OnStar Fleet Basics for Fleet) Drive confidently with core OnStar services including remote
commands, built-in voice assistance, real-time traffic and navigation, and Automatic Crash Response to help if
you're in need. (Requires (UE1) OnStar. OnStar Basics includes remote commands, Navigation, Voice
Assistance, and Automatic Crash Response, for eligible vehicles with compatible software. OnStar Basics is
standard for 8 years; OnStar plan, working electrical system, cell reception and GPS signal required. OnStar
links to emergency services. Service coverage varies with conditions and location. Service availability, features
and functionality vary by device and software version. See onstar.com for details and limitations.)
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Hardy Chevrolet Buick GMC Inc
Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Iltem 1.

Vehicle: [Retail] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (+ Complete )

WARRANTY

Warranty Note: <<< Preliminary 2026 Warranty >>>

Basic Years: 3

Basic Miles/km: 36,000

Drivetrain Years: 5

Drivetrain Miles/km: 60,000

Drivetrain Note: 3.0L & 6.0L Duramax® Turbo-Diesel engines, and certain commercial, government, and
qualified fleet vehicles: 5 years/100,000 miles

Corrosion Years (Rust-Through): 6

Corrosion Years: 3

Corrosion Miles/km (Rust-Through): 100,000

Corrosion Miles/km: 36,000

Roadside Assistance Years: 5

Roadside Assistance Miles/km: 60,000

Roadside Assistance Note: 3.0L & 6.0L Duramax® Turbo-Diesel engines, and certain commercial, government,
and qualified fleet vehicles: 5 years/100,000 miles

Maintenance Note: First Visit: 12 Months/12,000 Miles

@ At the user's request, prices for this vehicle have been formulated on the basis of Initial Pricing for the vehicle, however GM cannot guarantee that Initial Pricing is available.

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figurss are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 27502. Data Updated: Jan 14, 2026 6:47:00 PM PST.

Jan 15, 2026

P
i Pl




Iltem 1.

Kaycee Gordy

From: Jeffrey M. Barrett

Sent: Thursday, February 12, 2026 4:01 PM
To: Kaycee Gordy

Subject: RE: Marshal Tahoe minor revision

Minor revision sorry.

The Marshal’s Office is requesting to use SPLOST and asset forfeiture funds to purchase a 2026
Chevrolet Tahoe. The Marshal’s office has increased its activity in dignitary protection and needs to have
the space to perform such duties. The Tahoe’s configuration allows for secure equipment storage and
increased hauling capability while maintaining adequate workspace within the cabin for personnel.

The Tahoe provides advanced safety features, high visibility due to its elevated ride height, and structural
integrity designed to perform in collision scenarios. These factors contribute to higher safety and overall
operational readiness.

Based on operational requirements, safety considerations, and long-term value, approval of this
procurementis respectfully recommended.

Major Jeff Barrett

Richmond County Marshal’s Office
Suite 720

535 Telfair St.

Augusta, GA 30901

Office: 706-823-4405

Mobile: 706-373-0544

Fax:  706-821-2557
www.richmondcomarshal.com
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From: Kaycee Gordy <KGordy@augustaga.gov>
Sent: Thursday, February 12, 2026 3:17 PM

To: Jeffrey M. Barrett <JBarrett@augustaga.gov>
Subject: RE: Marshal Tahoe




Thanks Jeff! Item 1.

Kaycee Gordy | Fleet Operations Specialist
Augusta - Richmond County | Central Services Department

1568 Broad St Bldg. C | Augusta, Georgia 30901
(p) 706-821-2894 | (c) 762-622-0744

kgordv@augustaga.gov ] www.augustaga.gov

,:’_;/i/:t L2 - 2/11
G ORGIA

From: Jeffrey M. Barrett <JBarrett@augustaga.gov>
Sent: Thursday, February 12, 2026 3:17 PM

To: Kaycee Gordy <KGordy@augustaga.gov>
Subject: RE: Marshal Tahoe

Kaycee here is the justification thanks.

The Marshalis requesting to use SPLOST and asset forfeiture funds to purchase a 2026 Chevrolet

Tahoe. The Marshal’s office has increased its activity in dignitary protection and needs to have the space
to perform such duties. The Tahoe’s configuration allows for secure equipment storage and increased
hauling capability while maintaining adequate workspace within the cabin for personnel.

The Tahoe provides advanced safety features, high visibility due to its elevated ride height, and structural
integrity designed to perform in collision scenarios. These factors contribute to higher safety and overall
operational readiness.

Based on operational requirements, safety considerations, and long-term value, approval of this
procurementis respectfully recommended.

Major Jeff Barrett

Richmond County Marshal’s Office
Suite 720

535 Telfair St.

Augusta, GA 30901

Office: 706-823-4405

Mobile: 706-373-0544

Fax:  706-821-2557
www.richmondcomarshal.com

23




Item 1.

Certified

‘r Protection

Bosan CERTIFIED B4 5||1:|j 7 MR AT
INTERMATIONAL

CHAPTER
CHAIR

From: Kaycee Gordy <KGordy@augustaga.gov>
Sent: Thursday, February 12, 2026 9:10 AM

To: Jeffrey M. Barrett <JBarrett@augustaga.gov>
Subject: Marshal Tahoe

Good morning,

| am preparing the agenda for the Marshal Tahoe request. The agenda will show a vehicle will be replaced in your
current fleet for the purchase but the need for the large SUV will need to be strong. When you get a chance can you
send over a brief justification.

Kaycee Gordy | Fleet Operations Specialist
Augusta - Richmond County | Central Services Department
1568 Broad St Bldg. C | Augusta, Georgia 30901
(p) 706-821-2894 L (c) 762-622-0744

kgordy@augustaga.gov | www.augustaga.gov

. -i-'l'..-

GRG[H

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system.
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission. If verification is required, please request a hard copy version.

AED:104.1
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Item 2.

Administrative Services
Meeting Date: February 24, 2026
Augusta, GA Website Update

Department:
Presenter:
Caption:
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Administrator’s Office

Administration

Receive as information a presentation on updates to the Augusta Website.

N/A
N/A
N/A
N/A

Receive as information a presentation on updates to the Augusta Website.

N/A

N/A
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Administrative Services Committee
February 24, 2026
Rules of Procedure

Item 3.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Discuss/approve having the law department do a review of the
Commissions' Rules of Procedure to see if there are items needing to be
updated. (Requested by Commissioner Tina Slendak)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Administrative Services Committee
February 24, 2026
Minutes

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the February 10, 2026 Administrative
Services Committee Meeting.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES
Commission Chamber
Tuesday, February 10, 2026
1:15 PM

PRESENT:

Commissioner Brandon Garrett, Chair
Commissioner Tina Slendak, Vice Chair
Commissioner Don Clark, member
Commissioner Tony Lewis, member
Mayor Garnett Johnson
Commissioner Catherine Rice
Commissioner Tina Slendak
Commissioner Lonnie Wimberly
Commissioner Stacy Plunkett
Commissioner Jordan Johnson

1. Ms. Debra Estep regarding accessible Commission Meeting time for majority of residents
of Augusta, 1st and 3rd Tuesday at 5:30pm.

Ms. Estep did not appear before Committee.

2. Motion to approve the purchase of one mini compact excavator, at a total cost of $88,752
from Yancey Brothers of Augusta, GA for the Utilities Department. (Bid 25-249)

Motion to approve

Motion made by Slendak
Motion seconded by Clark

Motion carried 4-0

3. Motion to approve the purchase of one compact track loader, at a total cost of $78,890,
from J and B Tractor Co., Inc. of Augusta, GA for the Utilities Department. (Bid 25-254)

Motion to approve

Motion made by Slendak
Motion seconded by Clark
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4.

Motion carried 4-0

Approve the month-to-month continuance of the existing Fleet maintenance contract with
Transdev Fleet Services, Inc. pending the completion of the rebid process and approval of
the Augusta Commission for Fleet Maintenance Services from February 10th, 2026, for a
period of three months. (RFP 25-225C)

Motion to approve

Motion made by Slendak
Motion seconded by Clark

Motion carried 4-0

Reverend Melvin Ivey- update on water park for Diamond Lakes.
Update presented by staff.

Motion to approve the minutes of the January 27, 2026 Administrative Services
Committee Meeting.

Motion to approve

Motion made by Slendak
Motion seconded by Clark

Motion carried 4-0

T
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