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FINANCE COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, September 29, 2026

1:20 PM
FINANCE
1. Receive as information the Administrator’s Proposed Fiscal Year 2027 Budget presentation.
2. Motion to approve the SPLOST 9 project list for general obligation bond issuance.
3. Motion to approve the SPLOST 8 Contractor Agreement with the Augusta, Georgia Land Bank

Authority for Blight Mitigation.
Motion to approve the minutes of the August 11, 2026 Finance Committee Meeting.




Finance Committee
Meeting Date: September 29, 2026
AO FY27 Budget Presentation

Iltem 1.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Administrator’s Office
Tameka Allen, Administrator

Receive as information the Administrator’s Proposed Fiscal Year 2027
Budget presentation.

N/A
N/A
N/A
N/A

Receive as information the Administrator’s Proposed Fiscal Year 2027
Budget presentation.

N/A
N/A




Item 2.

Finance Committee Meeting
Meeting Date: September 29, 2026
SPLOST 9 Bond Project List

Department: Administration

Presenter: Tameka Allen, Administrator

Caption: Motion to approve the SPLOST 9 project list for general obligation bond
issuance.

Background: Special Purpose Local Option Sales Tax (SPLOST) Phase 9 was approved

by Augusta voters on May 19, 2026, with a total expected collection of
$375,000,000. The ballot measure included approval for issuing up to
$80,900,000 in general obligation debt for projects on the list. The Finance
Department and bond counsel are currently working to prepare for this bond
issuance in late 2026.

Analysis: The proposed list identifies priority projects for bond issuance, including:

e Projected costs for the Charles B. Webster Detention Center
expansion through mid-2028 ($33,000,000)
Full project costs for the new Juvenile Court facility ($19,141,000)
Initial funding for Riverwalk/Boathouse reconstruction ($10,000,000)
Initial funding for South Augusta sewer expansion ($10,000,000)
Full commitment to the Board of Regents of UGA in support of a
medical research facility ($5,000,000)

¢ Initial funding for new facility/facility revitalization for Recreation &

Parks ($2,259,000)

e Design work for Augusta Convention Center expansion ($1,500,000)

Allocations for the remaining pay-as-you-go funding (2027-2033) are

currently under review with departments and will be presented for approval
in the coming weeks.

Financial Impact: Debt service for the issued bonds will be paid annually from SPLOST 9
collections from 2027 through 2032. SPLOST 9 collections are currently
projected to conclude in 2033.

Alternatives: Identify another combination of SPLOST 9 projects for bonding, or do not
proceed with bond issuance.

Recommendation: Approve the SPLOST 9 project list for general obligation bond issuance.

Funds are available in SPLOST 9 project accounts
the following accounts:




REVIEWED AND
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Augusta Georgia

SPLOST 9 ltem 2.
Proposed General Obligation Bond List
Approved
Department Project Project List Bonds - 2026
Fire Land & Design for New Fire Station 957,000
Fire Fire Apparatus Replacements (Engines) 14,165,000
Fleet Public Safety Vehicles (other than RCSO) 1,914,000
Sheriff Charles B. Webster Detention Center Renovation Project 81,351,000 33,000,000
Sheriff Vehicle Fleet 9,571,000
Total - Public Safety 107,958,000 33,000,000
Recreation Riverwalk & Boathouse Reconstruction 21,056,000 10,000,000
Recreation New Facility and Facility Revitalization 21,709,000 2,259,000
Recreation Aquatic Facilities Improvements 5,807,000
Recreation Diamond Lakes Regional Park Enhancement Project 4,785,000
Enhancing Park Usability and Sustainability through
Recreation Landscaping, Irrigation, and Amenities 4,785,000
Recreation 5th Street Marina 2,871,000
Recreation Cemeteries 2,871,000
Recreation New Savannah Bluff (Lock & Dam) 2,871,000
Recreation Capital Equipment Improvements 2,373,000
Recreation Augusta Sports Courts 1,733,000
Transit Grant Matching 1,914,000
Total - Quality of Life 72,775,000 12,259,000
Inf. Technology Public Safety Software Enhancements and Replacements 4,785,000
Inf. Technology Infrastructure Upgrades 2,847,000
Inf. Technology Mobile Data Terminals (MDT) Replacements 1,656,000
Central Services Juvenile Court New Facility Cont. 19,141,000 19,141,000
Central Services Building Renovation/Facility Improvements-On-Call 1,914,000
Central Services Augusta Convention Center 17,227,000 1,500,000
Program Administration 3,828,000
Interest on SPLOST 9 Bonds 14,356,000
Debt Service
Total - General Government 65,754,000 20,641,000
INFRASTRUCTURE
Regional Airport Airport SE Business Area Infrastructure Improvements 957,000
Daniel Field Airport Renovations 924,000
Engineering Grading and Drainage Stormwater 22,000,000
Engineering Roadway Resurfacing - various roads (Contract / County Forces) 18,500,000
Engineering East Augusta Road and Drainage - Phase VI 2,000,000
Engineering East Augusta Road and Drainage - Phase VI 2,000,000
Engineering On-Call Construction 500,000
Engineering Sidewalk Repairs & Improvements 350,000
Engineering Walton Way Safety & Operational Improvements 2,000,000
Engineering Wilkinson Garden Roadway & Drainage Improvements 3,500,000
Engineering Ellis Street Area Drainage Improvements (1900 Block/ Eve St & John C
Calhoun) 250,000
Engineering Willis Forman Road Widening and Improvements-Construction 4,000,000
Engineering Lake Dredging and Maintenance 400,000
Engineering Flood Control Structures Compliance and Maintenance 350,000
Engineering Rocky Creek Flood Reduction Improvements 1,000,000
Engineering Drainage Improvements Studies - Supplement 750,000
Engineering Sidewalks Rehab/Replacement/ADA 300,000
Engineering Trees Management and Removal 300,000
Engineering On-Call Emergency Appraisal Services/ROW & Easement Acquisition 150,000
Engineering Traffic Operation Improvements 1,000,000




Augusta Georgia

SPLOST 9 ltem 2.
Proposed General Obligation Bond List
Approved
Department Project Project List Bonds - 2026
Engineering Traffic Safety Improvements 1,500,000
Engineering General Bridge Rehab and Maintenance 250,000
Engineering Machinery, Vehicles, and Equipment 4,000,000
Engineering Administration Engineering 4,900,000
Utilities Canal Repairs, Water System & Treatment Improvements 12,500,000
Utilities South Augusta Sewer Expansion & Connections 22,000,000 10,000,000
Total Infrastructure 106,381,000 10,000,000
Other Governments
Blythe 3,733,000
Hephzibah 12,442,000
Total Other Governments 16,175,000
Authorities
Augusta Canal Authority 957,000
Board of Regents of UGA 5,000,000 5,000,000
Total Authorities 5,957,000 5,000,000
GRAND TOTALS 375,000,000 80,900,000




Item 3.

Finance Committee Meeting
Meeting Date: September 29, 2026
SPLOST 8 Contractor Agreement with Augusta Georgia Land Bank Authority

Department: Administration / Augusta, Georgia Land Bank Authority (AGLBA)
Presenter: Tameka Allen, Administrator
Shawn Edwards, Director, AGLBA
Caption: Motion to approve the SPLOST 8 Contractor Agreement with the Augusta,
Georgia Land Bank Authority for Blight Mitigation.
Background: The approved project list for SPLOST 8 included $4,000,000 for Blight

Mitigation. This item developed from a funding request from the AGLBA
for an “Acquisition, Demolition, and Preparation for development Plan”
(ADP Plan) to address persistent blight and disinvestment. Funds have been
collected and are available for the project.

Analysis: The proposed agreement uses the definition of “blighted or distressed areas”
from Augusta’s Redevelopment Area Blight Property Program ordinance.
Under the agreement, AGLBA would use SPLOST 8 funds to acquire
properties in these areas and conduct demolition, remediation,
environmental abatement, clearing and stabilization of vacant
land, site preparation for new development, infrastructure installation and
improvements, and related expenses. Proceeds from property sales up to the
amount of SPLOST contributions will be reinvested in the project. The
project’s ultimate goal is to reduce blight and support long-term economic
development by restoring these properties to productive use.

Financial Impact: Under the proposed agreement, $1 million of the total $4 million allocation
will be released to AGLBA after contract execution to begin project work.
The remainder will be released in additional tranches as funds are expended.
The agreement includes reporting requirements for ALGBA’s use of project
funds. AGLBA will receive a 4% project management fee.

Alternatives: Do not approve the agreement and seek other means to complete the project.

Recommendation: Approve the SPLOST 8 Contractor Agreement with the Augusta, Georgia
Land Bank Authority for Blight Mitigation.

Funds are available in GL 330013110/ JL 224010992
the following accounts:

REVIEWED AND
APPROVED BY:
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STATE OF GEORGIA )

)
RICHMOND COUNTY )

SPLOST 8 CONTRACTOR AGREEMENT
BLIGHT MITIGATION PROJECT

This AGREEMENT made and entered into this ___ day of , 2026,
between Augusta, Georgia, acting by and through the Augusta-Richmond County Commission, a
political subdivision of the State of Georgia (hereinafter referred to as ‘“Consolidated
Government”), and the Augusta, Georgia Land Bank Authority, a public body corporate and politic
of the State of Georgia (hereinafter referred to as the “AGLBA”);

WITNESSETH:

WHEREAS, the voters of Augusta, Georgia, on March 16, 2021, approved the imposition
of the Special Purpose County One Percent Sales and Use Tax (“SPLOST 8”), and designated the
use of the proceeds of said tax for certain capital outlay projects, as defined on O.C.G.A. 48-8-
111(a), and further approved a project priority payment order in an Intergovernmental Agreement
entered into by and between Consolidated Government, Georgia, and the municipalities of
Hephzibah and Blythe; and

WHEREAS, the Consolidated Government approved SPLOST funding for certain Blight
mitigation projects, including Project (as defined herein), to be implemented by the Consolidated
Government or through one or more local authorities; and

WHEREAS, “blight” has been defined by the Center for Community Progress (CCP), the
nation’s only national nonprofit dedicated to working with policymakers, local leaders, and
community members to take a comprehensive approach to addressing vacant properties—one that
uncovers and disrupts unjust systems, and creates opportunities for people to thrive; and

WHEREAS, “blight” is defined by CCP as when vacant, abandoned, and deteriorated
properties become widespread, change the character of a neighborhood and perpetuate a negative
cycle, which intensifies poor living conditions, impacting the economy, community, housing
stock, and residents, and therefore in turn fuels more vacancy and abandonment; and

WHEREAS, on June 15, 2021, the Consolidated Government adopted the Redevelopment
Area Blight Property Program ordinance which defines a “blighted or distressed area” as area that
is experiencing one or more conditions of blight as evidenced by:
(i) The presence of structures, buildings, or improvements that by reason of dilapidation;
deterioration; age; obsolescence; inadequate provision for ventilation, light, air, sanitation, or open
space; overcrowding; conditions which endanger life or property by fire or other causes; or any
combination of such factors, are conducive to ill health, transmission of disease, infant mortality,
high unemployment, juvenile delinquency, or crime and are detrimental to the public health, safety,
morals, or welfare; or
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(if) The presence of a predominant number of substandard, vacant, deteriorated, or deteriorating
structures; the predominance of a defective or inadequate street layout or transportation facilities;
or faulty lot layout in relation to size, accessibility, or usefulness; or

(iii) Evidence of pervasive poverty, defined as being greater than 10 percent of the population in
the area as determined by current data from the United States Bureau of the Census, and an
unemployment rate that is 10 percent higher than the state average; or

(iv) Adverse effects of airport or transportation related noise or environmental contamination or
degradation or other adverse environmental factors that the political subdivision has determined
to be impairing the redevelopment of the area; or

(v) The existence of conditions through any combination of the foregoing that substantially impair
the sound growth of the community and retard the provision of housing accommodations or
employment opportunities; and

WHEREAS, the Redevelopment Area Blight Property Program also defines a
“deteriorating area” is an area that is experiencing physical or economic decline or stagnation as
evidenced by two or more of the following:

(i) The presence of a substantial number of structures or buildings that are 40 years old or older
and have no historic significance; and/or

(if) High commercial or residential vacancies compared to the political subdivision as a whole;
and/or

(iii) The predominance of structures or buildings of relatively low value compared to the value of
structures or buildings in the surrounding vicinity or significantly slower growth in the property
tax digest than is occurring in the political subdivision as a whole; and/or

(iv) Declining or stagnant rents or sales prices compared to the political subdivision as a whole;
and/or

(v) In areas where housing exists at present or is determined by the political subdivision to be
appropriate after redevelopment, there exists a shortage of safe, decent housing that is not
substandard and that is affordable for persons of low and moderate income; and/or

(vi) Deteriorating or inadequate utility, transportation, or transit; and

WHEREAS, the Consolidated Government desires to contract with the AGLBA to
implement a blight reduction program (hereinafter referred to as the “Project”), which was a part
of the approved capital outlay projects referenced in the above-described Intergovernmental
Agreement; the proceeds of said tax in the amount of four million dollar ($4,000,000.00) will be
available per conditions set now, therefore, and in consideration of the mutual covenants and
agreements between the parties as follows:

SECTION 1- APPROPRIATION AND USE OF FUNDS

1.1 The Consolidated Government agrees to appropriate the sum of $4,000,000.00 (the
“SPLOST Funds”) to the AGLBA for verifiable expenses which are capital in nature, used in
connection with the acquisition and re-acquisition of “blighted” properties, as defined herein, for
demolition, remediation, environmental abatement, clearing and stabilization of vacant land
owned by AGLBA, site preparation for new development, infrastructure installation &
improvements, and related expenses in Richmond County, Georgia necessary to support long-term
economic development in impacted communities.
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1.2 Said appropriation of the SPLOST Funds to the AGLBA is an authorized use of
said proceeds, under O.C.G.A. Section 48-8-111(a)(1)(D) and this Agreement is entered into on
behalf of the Consolidated Government and the AGLBA, to recognize and acknowledge that
Augusta will have fully funded its SPLOST 8 project obligation to provide for blight mitigation.

1.3 Said appropriation of SPLOST Funds shall be disbursed as follows:

1.3.1  One million dollars ($1,000,000.00) to be disbursed within thirty (30) days of
execution of this agreement for initial Project activities.

1.3.2 The remaining $3,000,000.00 to be disbursed in additional tranches of up to
$1,000,000.00 each, to be disbursed upon satisfactory demonstration by the AGLBA that at least
80% of the funds in the previous disbursement(s) have been expended or obligated by contract for
eligible activities under this agreement.

1.4 Any SPLOST Funds disbursed to the AGLBA and Reprograming Funds that have
not been expended or obligated by contract for eligible Project activities as of December 31, 2031,
shall be repaid to Augusta within thirty (30) days.

SECTION 2 - RESPONSIBILITIES AND OBLIGATIONS OF AGLBA

2.1 In consideration of the disbursement of said funds, the AGLBA shall observe all
conditions that the law and/or this Agreement imposes on the use of said funds, which shall
include, but not be limited to, the following:

2.1.1 The AGLBA covenants that it will only use the funds to undertake capital outlay
projects as defined in O.C.G.A Section 48-8-110(1), which may include land acquisition and re-
acquisition, demolition related to such acquisitions, site preparation, and related expenses, to
include administrative and soft costs, including legal, engineering, architectural, environmental,
professional consulting, and project management services to prepare land for future development.

Upon the sale of any property acquired and/or improved through the use of SPLOST Funds,
an amount equal to the lesser of the amount of SPLOST Funds used to acquire and/or improve the
property or the net proceeds (the “Reprograming Funds”) shall be deposited into the segregated
fund established pursuant to Section 2.1.3. Reprograming Funds shall be used by the AGLBA for
the purposes established in this section. Any sales proceeds in excess of the amount of SPLOST
Funds used to acquire and/or improve the property shall be retained by the AGLBA for any purpose
as determined by the AGLBA including but not limited to staff compensation and overhead
expenses.

2.1.2 The AGLBA shall receive a four percent (4%) project management fee from the
SPLOST Funds for its staff time and overhead in support of the Project, which will be collected
by the AGLBA at the time of each disbursement tranche from Augusta, and a four percent (4%)
project management fee in connection with the use of Reprograming Funds to be paid when the
Reprograming Funds are expended. The AGLBA will not be entitled to a project management fee
for any portion of the Project funds that are repaid to Augusta under Section 1.4 and shall reimburse
Augusta at the time of such repayment on a pro rata basis.

Item 3.
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2.1.3 The AGLBA shall maintain Project funds in a segregated account and submit
quarterly accounting reports to the Consolidated Government for expenditures related to the
Project. The AGLBA will report quarterly on all expenses attributed to eligible activities and
provide supporting documentation acceptable to the Consolidated Government, including Excel
spreadsheet for tracking of all expenses incurred, project location, prime contractor,
subcontractors, phase of development as referenced in Gantt chart, contract agreements including
all parties as accepted by AGLBA Board of Directors approval, meeting minutes of Board of
Directors approval, notice to proceed for all contractual services, invoices requesting payment,
copies of checks for payment, and proof of release of any liens by subcontractors. Any additional
documentation requested by the Consolidated Government shall also be made available upon
request. The initial report of expenditures regarding the Project shall be made within ninety (90)
days of the execution of this Agreement and quarterly thereafter until the end of the quarter in
which the Projects are completed. Quarterly reports are due within ten (10) business days following
the end of each said quarter and shall be delivered to Augusta Finance Department, 535 Telfair
Street, Suite 800, Augusta Georgia 30901 to the attention of the Augusta Finance Director.

SECTION 3 - RESPONSIBILITIES AND OBLIGATIONS OF THE
CONSOLIDATED GOVERNMENT

3.1  Augusta enters this contract to improve the quality of life of its citizens by removing
blight and expanding the tax base of Richmond County, Georgia.

3.2  The Consolidated Government and any auditors employed by Augusta shall have
the right to verify and audit the expenditures of the AGLBA sufficient to determine that the monies
are being appropriately spent for the Project, in accordance with Georgia laws that govern the
expenditures of Special Purpose Local Option Sales Tax monies. Official representatives of the
Consolidated Government may inspect the official records of the AGLBA, which relate to the
Project, at reasonable times and upon reasonable notice to the AGLBA.

SECTION 4 — OBLIGATIONS OF THE AGLBA AND CONSOLIDATED
GOVERNMENT

4.1  Each of the parties hereto warrants and represents to the other that it will comply
with all the requirements of the laws of the State of Georgia.

4.2  After approval of this contract, all contracts between the AGLBA and any sub-
contractor, at the request of Augusta, shall be submitted to the County Administrator for
administrative review. If any irregularity or illegality appears, the Administrator may submit any
such questions to the Consolidated Government. The decision to review or not review any such
contracts shall not absolve the AGLBA from any liability and the AGLBA shall hold Augusta
harmless for any irregularity or illegality in connection with such contracts.

4.3  This Agreement constitutes the entire agreement between the parties as to the
matters described herein and may not be amended except by a written instrument, signed by each
party’s duly authorized officers.

Item 3.
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4.4 In the event of noncompliance, the Consolidated Government shall provide written
notice and a reasonable cure period. Remedies shall be limited to corrective action proportionate
to the finding and shall not include suspension or revocation of funds absent material breach.

4.5 In the event that the AGLBA is unable and/or unwilling to remedy any incidence
of noncompliance, as defined as failure to fulfill, attempt to ignore, or intent to violate terms,
obligations, or performance standards defined herein without legal excuse, this shall constitute
breach of contract with respect to any of the terms of this Agreement by the AGLBA, or with
respect to the use of funds by the AGLBA, and shall terminate the Consolidated Government’s
obligations under this Agreement. Upon determination of material breach:

45.1 The Agreement shall enter into rescission, returning both parties to their pre-
contract position.

4.5.2 Specific performance shall be requested prior to contract termination by the non-
breaching party. In the event the breaching party is either unwilling or unable to complete the
specified performance measures, the non-breaching party shall be entitled to pursue all remedies
provided by law.

IN WITNESS WHEREOF, the Consolidated Government and the AGLBA have caused

these presents to be executed by their respective, duly authorized officials, on the date entered
above.

AUGUSTA, GEORGIA

By:

Mayor
ATTEST:

By:
Clerk of Commission

Seal

AGLBA:
Augusta, Georgia Land Bank Authority

By:

As its

Item 3.
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ATTEST:
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AS its
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Finance Committee
August 25, 2026
Minutes

Item 4.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the August 11, 2026 Finance Committee

Meeting.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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