
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, November 10, 2026 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the purchase of one replacement pothole patch truck, at a total cost of 

$394,605.80 from Southern Vac of Gilbert, SC for the Engineering Department.  

2. Housing and Community Development Department proposes the reprogramming of 

Community Development Block Grant (CDBG) funds in the amount of $611,228.32 from the 

Community Development Block Grant-COVID-19 activities to eligible CDBG-CV activities 

that better address current community needs and urgently ensure the timely expenditure of 

HUD funds. 

3. Motion to approve the minutes of October 27, 2026 Administrative Services Committee 

Meeting. 
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – SW – Pothole Patch Truck – SWC 

Department: Central Services – Fleet Management 

Presenter: Hameed Malik, Ph.D., PE, Director of Engineering & Environmental Services 

Caption: Motion to approve the purchase of one replacement pothole patch truck, at a total 

cost of $394,605.80 from Southern Vac of Gilbert, SC for the Engineering 

Department.  

 

Background: 
The Augusta Engineering Department Maintenance division requests the 

replacement of asset# 213005 a pothole patch truck that was totaled in an accident 

in July 2024.  

 

Pothole repair service request is the top request for the Engineering Maintenance 

division. Currently there is an older pothole truck that is frequently unavailable due 

to extensive repairs based on age, wear and tears. The new pothole repair truck will 

become the primary unit with the ability to have a second back up unit available 

during high demand time periods.  

 

Southern Vac will hold the pothole truck until the Augusta Commission has 

approved the order. Once approved, Fleet Management will acquire the purchase 

order and submit it to the vendor for delivery of the asset purchases. Funding is 

available in Engineering SPLOST account 330-04-1110/224-830-916/54-21110. 

 

Analysis: The Procurement Department approved the request to utilize the source well 

contract #050625-SMC and issued a letter of intent to purchase one pothole 

patch truck utilizing Engineering SPLOST account 330-04-1110/224-830-916/54-

21110. 
 

Financial Impact: Engineering SPLOST account 330-04-1110/224-830-916/54-21110 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one replacement pothole patch truck, at a total 

cost of $394,605.80 from Southern Vac of Gilbert, SC for the Engineering 

Department.  

 

Funds are available in 

the following accounts: 

Engineering SPLOST account 330-04-1110/224-830-916/54-21110 
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REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date:  

HCD_ Reprogramming of CDBG-CV Funding  
 

 

Department:  HCD  

Presenter:  Charles Jackson, HCD Interim Director 

 

Caption: Housing and Community Development Department proposes the 

reprogramming of Community Development Block Grant (CDBG) funds in 

the amount of $611,228.32 from the Community Development Block Grant-

COVID-19 activities to eligible CDBG-CV activities that better 

address current community needs and urgently ensure the timely 

expenditure of HUD funds. 

 

Background: Based on the available funding, the City of Augusta proposes utilizing the 

remaining CDBG-CV funds for eligible COVID-19 response activities. 

Proposed uses may include, but are not limited to, the following: 

 Program administration and eligible activity delivery costs. 

 Professional sanitation and disinfectant spraying services at eligible public 

or community-serving facilities; 

 Eligible equipment necessary to carry out CDBG-CV-funded activities. All 

proposed expenditures will be reviewed for eligibility, reasonableness, 

necessity, applicable national objective requirements, procurement 

requirements, duplication of benefits, and required documentation before 

expenditure. Final activity allocations may be adjusted based on eligibility 

review and the approval process. 

Analysis:          
The proposed reallocation reflects HCD’s commitment to directing remaining 

CDBG-CV resources toward activities that address community needs and can 

be implemented promptly. Proposed activities include program 

administration and eligible activity delivery costs; professional sanitation and 

disinfectant spraying services at eligible public or community-serving facilities; 

and the purchase of eligible equipment necessary to carry out CDBG-CV-

funded activities. These activities will support efforts to prevent, prepare for, 

and respond to coronavirus while benefiting low- and moderate-income 

residents. 
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The proposed uses will be evaluated and documented for compliance with the 

CARES Act, Public Law 116-136, and HUD’s CDBG-CV Notice, 85 FR 51457, as 

amended, including applicable eligibility, national objective, procurement, and 

duplication-of-benefits requirements. Reallocation of these funds will support 

timely implementation and expenditure while advancing the goals and 

priorities identified in the City’s Consolidated Plan and Annual Action Plan. 

Financial Impact:  There is no impact on the General Fund. The proposed action 

reallocates existing Community Development Block Grant COVID-19 (CDBG-

CV) funds not previously appropriated by any activity. No additional local 

funds are required. The total CDBG-CV allocation remains unchanged; 

only the use of the existing federal funds is being amended. 

 

Alternatives:  Failure to approve the reallocation of the funds may affect the City's ability to 

meet HUD expenditure requirements, potentially placing future CDBG-CV 

funding at risk and reducing the overall effectiveness of the City's Community 

Development Block Grant program. 

 

Recommendation: Motion to approve HCD's approval of the proposed 

reprogramming of CDBG-CV funds from the Community 

Development Block Grant COVID-19 activities to eligible CDBG-CV 

activities that better address current community needs and urgently 

ensure the timely expenditure of HUD funds. 
 

Funds are available in  

the following accounts: 221073221/5311110 
 

REVIEWED AND 

APPROVED BY:   
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Administrative Services Committee 

November 10, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of October 27, 2026 Administrative Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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