
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, November 12, 2024 

1:05 PM 

ENGINEERING SERVICES 

1. Approval of Purchase Order for Augusta Utilities - $195,016.00 - 60" Raw Water Line 

2. Motion to approve the minutes of the Engineering Services Committee held on October 8, 

2024. 

3. To Approve proposal from Gearig Civilworks to provide additional construction services for 

the Augusta Corporate Park Utility Extension.  Add CO 1, 2 and 3 in the amount of 

$128,492.27 (24AUA167). 

4. Motion to approve and award Disaster Debris Removal Services contract to CERES 

Environmental Services. Contract award is subject to receipt of signed contract and required 

other relevant documents. The Contract initial term is three (3) years with two subsequent one 

(1) year renewals. RFP 24-195/AE 

5. Approve the award of Residential Waste & Recyclable Collection Service Contract (25-900) to two (2) 

waste hauling firms, Georgia Waste System LLC (GWS) and Coastal Waste Recycling, Inc. (Coastal), 

GWS Serving Service Zone 1 and Coastal Serving Service Zones 2 & 3, at service schedule & rates 

presented in the Financial Impact Section of this agenda item. The contract award is contingent upon 

receipt of signed contract, insurance, and other relevant documents. The Contract is effective January 

1, 2025 ending December 31, 2034 with an option to renew for two additional two-year terms.  Also, 

approve the residential waste mandatory collection service new rate at $440 per parcel account to cover 

the cost of waste collection & incidental environmental services effective January 1, 2025. Both unit 

rates (waste hauler & Augusta mandatory collection) are subject to an automatic  three (3) percent 

yearly escalation effective January 1, 2026. RFP 25-900/AE 
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Engineering Services 

Meeting Date: November 12, 2024 

Approval of Purchase Order for Augusta Utilities - $195,016.00 - 60" Raw Water Line 

Department: Augusta Utilities 

Presenter: Wes Byne 

Caption: Approval of Purchase Order for Augusta Utilities - $195,016.00 - 60" Raw 

Water Line 

Background: Augusta Utilities has a 60” raw water line that goes, in part, under Augusta 

National.  In after action reviews following Hurricane Helene, it was decided 

to shore-up this critical piece of infrastructure by procuring emergency spare 

parts. 

Analysis: Having on-site spare parts for critical infrastructure is a “best practices” 

measure to mitigate risks such as loss of service.  The 60” raw water line 

transmits raw water from the Augusta Canal to the Highland Avenue Water 

Treatment Plant for treatment.  This treatment facility serves a majority of 

AUD’s customers in Augusta.  The extraordinary size of these parts naturally 

makes it difficult to obtain them readily.  AUD seeks to be proactive by 

having these parts physically on-hand to be better prepared in the event of 

another disaster or unforeseen circumstance.   

Financial Impact: $195,016.00 

Alternatives: N/A 

Recommendation: Approve purchase order to Fortiline for $195,016.00 

Funds are available in 

the following accounts: 

506043410-5315111 

REVIEWED AND 

APPROVED BY: 

N/A 
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Quotation

1-o/16/24
-olt 

tER m:-----
21,{ O STIIEIT-TII STREET
!.{ACON, GA 312 06
479-7{3-1505 Fax 478-7{1-L953
t!{t,.maconsr{rply.com

OWIE n):
CITY OF AUGUSTA
452 WALKER ST STE 2OO
AUGUSTA, GA 30901

2140 SeeENm staEET

SHIP TO:

CITY OF AUGUSTA - UTILITIES DE
]-840 WYLDS ROAD
AUGUSTA, GA 30909

s22L867 5

Lr/t3/24

5691 6 O'I DUCTILE

ROBERT ZIMMERMAN OT OUR TRUCK

HOUSE ACCOUNT

liti!h!

No

13 84 .l-40 138414.0010 0ea 36437 60" cL 350 DUCTfLE IRON PIPE
TAXES NOT INCLUDED

!-e<"1 tin.. t5 t{*o r ..19,

,.*.* I TA\IT***.
PRTCES ARE SUBJECT TO CTANGE WITHOUT NOTICE IN TODAY'S
VOI,ATILE MARKET. PLEASE CONFIRM PRICING BEFORE ORDERING
WE APPRECIATE THE OPPORTT'NITY TO SERVE YOU!

su.btotsa1
s&H CHGS

138414.00
0.00

_13 8_4-1_,{_.--0 0

ri.irr+rIii-lr
I

Nets lOEh Prox

I
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#FERGUSON' FEL.AUGUSTA WATERWORKS #518

4188 BELAIR FRONTAGE ROAD

AUGUSTA, GA 30909.9626

Doliv€r To
From: Jos€ph Green

jo6eph.grsqn@forguson.com

Commenls:

Phone: 706-860-2233

Fax: 706{55-7204

14'.51:43 OCr 16 2024 Page 1 of 1

FEL-GEORGIA WATERWORKS #554
Price Quotation

Phone: 706-860-2233

Fax: 706-855-7204

Bid No:

Bid Date:

Quoted By:

Customer:

8617321

10t16t24
JEG

Cust Phone:
Terms:

706-3124127
NET 1OTH PROX

COUNry OF AUGUSTA RICHMON

535 TELFAIR SUITE 8OO

ROOM 105 CITY/CW MUNICIPAL
ACCT DEPT BLDG (1 I )
AUGUSTA, GA 30901

Ship To: COUNTY OF AUGUSTA RICHMON

535 TELFAIR SUITE 8OO

ROOM ,I 05 CITY/CTY MUNICIPAL

ACCT OEPT BLDG (1 1)

AUGUSTA, GA 30901

Job Name: 60'DUCTTLE ptpE

Item

errgsopoo

Description

60 CL35O CL DI FASTITE PIP.
Net Price

tqz.500
UM

FT

Total

iqtzso.oo

Quantity

1oo

Net Total:
Tax:

Freight:
Total:

$147250.00
$0.00
$0.00

$147250.00

Quoted pices are based upon receipt of the total quantity for immediate shipment (48 hours). SHTPMENTS BEYOND 48 HOURS SHAI-L BE
AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE, QUOTES FOR PRODUCTS SHIPPED FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE.

q9],1]'IIACIOR CUSTOMERS: IF YOU HAVE-QPryUBE4ryqE]|/BE/SDVBE/SBE GOOD FAITH EFFORTS DIVERSIry GOALS/ REQUIREMENTS ON AFEDERAL, STATE, LocAL GoVERNMENL PBIVATE sEcrOR pnoredr, Fr-easEbbr.irAblnoUn'e-RAticit'sAies nE-FnEs-e-il-AiM'E- 
' - - '

IMMEOIAIELY PRIOR TO RECEIVING A OIJOiE/ORDER.

Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upon
Local, State and Fedoral laws goveming type oI products that can be sold or put inlo commerce. This Quote is offered contingent upon the
Buye/s acceptance of Selle/s terms and conditions, whach are incorporated by reference and found either following this docu;ent, or
on the web at httpsJ rww.ferguson.com/contenuwebsite-info/terms-of-sale
Govt Buyers: All items are open market unless noted otherwise.

LEAD LAW WARNING: lt is illegal to install products that are not 'lead free" in accordance with US Federal or other aoolicable law in Dotable water
syslejns antrcJPated fo. human consumption. Products.with 'NP in the description are NOT lead free and can only be iristalled in non-botable
apprrcarons. Buyer rs sotety responsibte for p.oduct selection.

L[ t, 6 t*J ae\< t \.,..] * ,,...-
-t\'- etaJ. o - f,1a.-,<.-,-b q-.

HOW ARE WE DOING? WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to

complete a survey about your bids:
https://survey.medallia.com/?bidsorder&fc=51 8&on=23370ffi

WATERWORKS

Cust PO#:
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QUOTE

FOBJJ!.JNE(.)

10/t6/24FORTILINE AUGUSTA 5559060
CUSTOMER NO QUOTING BRANCH QUOTE DATE

1

AUGUSTA RICH-CTY UTIL WAREHOUS
535 TELFAIR STREET
SUITE 8OO
AUGUSTA, GA 30901

CUSTOMER

60" CL35O DIP

PROJECT INFORMATION

134,000.00

134 , 000 . o0
.00

134,000.00

1,340.0000

Subtotal;
Tax ;

id Total:

50 100 FT 60" TJ DIP PR35O

ALL STOCK DELIVERIES ARE SUBJECT TO SHIPPIN HA
All PVC and HDPE material is quotcd for shipnrcnt within 7 days ofquotc/bid date. All other matcrial is quoted for shipment within 30 days of quolc/bid datc

biAfter 7 days for PVC and HDPE or 30 days forall othcr material, ALL

Stoclf\1'

revicw bascd on currcnt markct conditions

Ent By TI'|1 70/16/24 L2:38:24

QUOTE NO PAGE
21.9L05

TOTAL PRICELINE QTY UOM DESCRIPTION UNIT PRICE
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Quotation

to/16/24 s221_867 6
TO

OIDIE TO;

CITY OF AUGUSTA
452 WALKER ST STE 2OO
AUGUSTA, GA 30901

!hCON €SPPLY C"IPANY

SHIP TO:

CITY OF AUGUSTA - UTILITIES DE
1840 WYLDS ROAD
AUGUSTA, GA 30909

5691 QUOTE

ROBERT Z IMMERMAN OT OUR TRUCK

i3 o.<t

HOUSE ACCOUNT

rt/2L/24l-oth Prox

6 OII DI MJ LONG SLEEVE
60I' MEGALUG FOR DI WITH ACCESSORIES
SGDPPKS 6 ON

TAXES NOT INCLUDED

4ea
8ea

91998
9]-999

10489.1_40
9555.530

4L956 .56
l^lq) )l

118408.80
0.00

5

** r. IMPORTANT{.,r.,r.
PRICES ARE SUBJECT TO C}iANGE WITHOUT NOTICE IN TODAY'S
VOLATILE MARKET. PLEASE CONFTRM PRICING BEFORE ORDERING
WE APPRECIATE THE OPPORTUNITY TO SERVE YOUI

lrol Due

2140 SEVEI]ITH STREET
t{AcoN, cA 31,2 06
478-743-1505 Frx 4?8-7{1-1953
rtut . tnaconsr*rp]'y . com

I:::::?iiiii:i'prlil::i

F"

I

I

No

Subtotal
8&H CHGS
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QUOTE

FORTILINE (.)WATERWORKS

21910 5 70/71 /24EORTILINE AUGUSTA 6559563
CUSTOMER NO QUOTING BRANCH QUOTE NO QUOTE DATE

1

AUGUSTA RICH-CTY UTIL WAREHOUS
535 TELFAIR STREET
SUITE 8OO
AUGUSTA, GA 3O9OT

CUSTOMER

60" MJ SLEEVE W/ MEGALUG ACC

PROJECT INFORMATION

4
I

50
60

EA 60" MJ LONG SLEEVE
60" STAR GRIP DIP W/ACC

\y, ,^ / lo<tq

lw 5u.c<\(5

j tZ u,t<Ytrh

115

,4L2.0000
,048.0000

Subtotal:
Bid Total:

10
10

47
80

.648.00
,384.00

L22,O32.OO
.00

L22 ,032 .00

AL ARE UBJECT TO SHIPPINC CHARGES
quotcd for shipDcnt within 30 days of

itionj
date.All PVC and HDPE material is quoted for shipment within ? days ofquote6id date. All o(hcr material is

HDPE or 30 for alloihcr Dlatcrial ALL
Ent By TWl LO/11 /24 10:19:48

PAGE

LINE QTY UOM DESCRIPTION UNIT PRICE TOTAL PRICE
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#FEreUSON' FEL.AUGUSTA WATERWORKS #5I 8

4188 BELAIR FRONTAGE ROAD
AUGUSTA, GA 30909.9626

Deliver To
From: Josoph Gro6n

Joseph.groen@forguson.com
Comments:

WATERWORKS

Phone: 706.860.2233
Faxr 706455.7204

11:37:23 OCr 24 2024
FEL€EORGIA WATERWORKS #554

Price Quotation

Phone: 706-860-2233
Fax-706-855-7204

Bid No:
Bid Date:
Quoted By

Customer:

Cust PO#:

B6't7795
't0123t24

JEG

Cust Phone;
Terms:

706-3124127
NET 1OTH PROX

COUNTY OF AUGUSTA RICHMON

535 TELFAIR SUITE 8OO

ROOM 105 CITY/CTY MUNICIPAL

ACCT DEPT BLDG (1 1)

AUGUSTA, GA 30901

COUNry OF AUGUSTA RICHMON

535 TELFAIR SUITE 8OO

ROOM 105 Ctry/Cry MUNTCTPAL

ACCT DEPT BLDG (1 1)

AUGUSTA, GA 30901

Job Name: 60, MJ LONG SLEEVES

Item Description

DoM MJ sLD LoNG srEeve aoiso
60 OI MJ WDG REST GLND PK
12.14 WEEK LEAD ON SLEEVES
1O-12 WEEK LEAD ON MEGALUG

Quantity Net Price UM

4
8

27976.110 EA
21339.710 EA

Total

tt'tgol.aa
170717.64

Net Total:
Tax:

Freight:
Total:

$282622.12
$0.00
$0.00

$282622.12

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE
AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. OUOTES FOR PRODUCTS SHIPPEO FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE,

CONTRACTOR CUSTOMERS: lF YOU HAVE OBSMBEMBE/ /BE/SOVBE/SBE GOOD FAITH EFFORTS DIVERSITY GOALS/ REQUIREMENTS ON A
FEDERAL, STATE, LOCAT GOVERNMENT, PRIVATE SECTOR PROJECT. PLEASE CONTACT YOUR BRANCH SALES REPRESENATIVE
IMMEDIATELY PRIOR TO RECEIVING A OUOTE/OROER.

Selle. not responsible for delays, lack of product or increase of pricing due to causes beyond our conbol, and/or based upon
Local, State and Federal laws goveming type of products that can be sold or put into commerce. This Ouote is offered contingent upon the
Buye/s acceptance of Selle/s terms and conditions, which are incorporated by reference and iound eitherfollowing this document. or
on the web at httpsJ ,vww.fgrguson.com/content/website-info/terms-ol-sale
Govt Buyers: All items are open market unless noted otherwise.

LEAD LAW WARNING: lt is illeoal to install oroducts lhat are not "lead free" in acmrdance wilh IJS Federal or other aoolicable law in ootable water
svstems anticipated for human Eonsumptiori. Products with'NP in the description ar6 NOT lead free and can only be iristalled in non-hotable
a'pplications. Buyer is soi6ly responsibld for product selection.

HOW ARE WE DOING? WE WANT YOUR FEEDBACKI
Scan the OR code or use the link below to

complete a survey about your bids:
https://survey.medallia.com/?bidsorder&fc=51 8&on=23370

Er:f(:E

ffi

Page 1 of 1

Ship To:

SP-MJLSLA6O
SP.E1l60DEC
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Engineering Services 

October 29, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Engineering Services Committee held 

on October 8, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

11

Item 2.



 
ENGINEERING SERVICES COMMITTEE MEETING MINUTES 

Commission Chamber 

Tuesday, October 08, 2024 

1:10 PM 

ENGINEERING SERVICES 

 

PRESENT: 
Commissioner Catherine McKnight 

Commissioner Brandon Garrett 

Commissioner Tony Lewis 

 

ABSENT: 

Commissioner Alvin Mason 

 

1. Motion to approve the minutes of the Engineering Services Committee held on September 10, 

2024. 

 

Motion to approve. 

 

Motion made by Garrett, Seconded by McKnight 

Voting Yea: Garnett, Lewis, McKnight 

Motion carries 3-0 

2. Presentation by Pastor Melvin Ivey regarding stormwater drainage problem in the 1900 block 

of Ellis Street. 

 

Agenda Item deleted without objections. 

 

3. Presentation by Ms. Lashawndra Robinson regarding city storm water drain maintenance 

negligence. 

 

Received as information without objections. 
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Engineering Services Committee Meeting 

Meeting Date: 11/12/2024 

Augusta Corporate Park Utility Extension – Add Change Orders 1, 2 and 3 

Department: Utilities Department 

Presenter: Wes Byne, Director 

Caption: To Approve proposal from Gearig Civilworks to provide additional 

construction services for the Augusta Corporate Park Utility Extension.  Add 

CO 1, 2 and 3 in the amount of $128,492.27 (24AUA167). 

Background: Augusta Corporate Park infrastructure is being expanded for industrial 

development. As part of the expansion, the Utilities Department will 

construct new water and sanitary sewer mains. Due to unforeseen 

construction circumstances which required changes to the design and 

construction approach, Gearig Civilworks submitted three Change Orders for 

each of the three different construction areas that needed to be addressed.  

The change orders are listed below: 

CO 1 - $38,910.87 

CO 2 - (21,008.60) 

CO 3 - $110,590.00 

The three Change Orders total $128,492.27 which covers all of the additional 

expenses. 

Analysis: Gearig Civilworks has provided a fee to perform these additional 

construction services that was deemed to be fair and reasonable.   

Financial Impact: Gearig Civilworks submitted the change order proposal fees in the amount of 

$128,492.27.   

Alternatives: AUD recommend approval for Gearig Civilworks to perform these additional 

construction services for the Augusta Corporate Park Utility Extension for 

the proposal fee of $128,492.27. 

Recommendation: AUD recommend approval for Gearig Civilworks to perform the additional 

construction services for the Augusta Corporate Park Utility Extension for 

the proposal fee of $128,492.27. 

Funds are available in 

the following accounts: 

Funds are available in 507-04-3490-5425410/ 82300030-5425410 

REVIEWED AND 

APPROVED BY: 

N/A 
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           Owner

            Engineer

Date:             Other

            Contractor

24015

To :

Project Manager:

QTY UM

INCREASE IN 

CONTRACT PRICE

1.00         LS 8,425.00$                

1.00         EA 9,650.00$                

1.00         EA 3,550.00$                

2.00         EA 4,400.00$                

69.00       LF 2,898.00$                

1.00         EA 1,850.00$                

(1.00)       EA  

1.00         EA 2,750.00$                

1.00         EA 2,100.00$                

1,105.00  LF 5,248.75$                

16.00       EA 2,320.00$                

4.00         EA 3,000.00$                

46,191.75$              

38,910.87$                

10 Days                     

By:

Address Address Address

Date Date Date

012 Bollards (SSMH B-1) 750.00$             

009 Sewer Manhole B-1 (Cone & Step) 2,100.00$          

322 Grimaude Blvd. 452 Walker St.

By: By:

Contract will be increased, (decreased), or unchanged by this Change Order:

The contract time will increased, (decreased), or remain unchanged:

Accepted By:

Grovetown, GA 30813 Augusta, GA 30901

October 21, 2024

Total (Decrease:) (7,280.88)$        

Total Increase:

Gearig Civilworks, LLC Augusta Utilities Department

Contractor Owner Other

003 4" Skimmer 3,550.00$          

008 Wet Well Over Excavation (175'-170') 2,750.00$          

004 Filter Ring 2,200.00$          

007 Storm  Sewer Structure 1034D 7,280.88$         (7,280.88)$        

010 Silt Fence (SD-1) 4.75$                 

011 Sewer Ring & Cover (Bolt On) Change 145.00$             

Augusta, GA 30901 Phone: 706.834.8605

The Contract is changed as follows:

ITEM # DESCRIPTION UNIT COST

DECREASE IN 

CONTRACT 

PRICE

001 Pond Excavation 8,425.00$          

002 Outlet Sturcture w. Trash Rack 9,650.00$          

452 Walker St. Jon Daniel

CHANGE ORDER

Project: Augusta Corporate Park  Change Order No.  001

438 Valnica Way 10/21/2024

Augusta, GA 30906

Contract No.:

Augusta Utilities Department Contract Date: 8/2/2024

005 8 Inch Outlet Pipe 42.00$               

006 Ripr Rap Emergency Overflow 1,850.00$          
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           Owner

            Engineer

Date:             Other

            Contractor

24015

To :

Project Manager:

QTY UM

INCREASE IN 

CONTRACT PRICE

(180.00)   LF  

180.00     LF 63,900.00$              

25.00       CY 12,750.00$              

410.00     SY 21,730.00$              

-$                        

-$                        

-$                        

-$                        

-$                        

-$                        

-$                        

-$                        

98,380.00$              

(21,008.60)$             

0 Days                       

By:

Address Address Address

Date Date Date

0.00$                 

006 0.00$                 

452 Walker St. Jon Daniel

CHANGE ORDER

Project: Augusta Corporate Park  Change Order No.  002

438 Valnica Way 10/21/2024

Augusta, GA 30906

Contract No.:

Augusta Utilities Department Contract Date: 8/2/2024

0.00$                 

011 0.00$                 

Augusta, GA 30901 Phone: 706.834.8605

The Contract is changed as follows:

ITEM # DESCRIPTION UNIT COST

DECREASE IN 

CONTRACT 

PRICE

001 Jack & Bore 24" Steel Casing 663.27$            (119,388.60)$    

002 12" DIP RJ w. Casing & Spacer 355.00$             

005

Gearig Civilworks, LLC Augusta Utilities Department

Contractor Owner Other

003 Concrete (High Early 5,000 PSI) 510.00$             

008 0.00$                 

004 1.5 Inch Inlay 9.5MM (Mill & Replace) 53.00$               

007 0.00$                 

010

Grovetown, GA 30813 Augusta, GA 30901

October 21, 2024

012 0.00$                 

009 0.00$                 

322 Grimaude Blvd. 452 Walker St.

By: By:

Contract will be increased, (decreased), or unchanged by this Change Order:

The contract time will increased, (decreased), or remain unchanged:

Accepted By:

Total (Decrease:) (119,388.60)$    

Total Increase:
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           Owner

            Engineer

Date:             Other

            Contractor

24015

To :

Project Manager:

QTY UM

INCREASE IN 

CONTRACT PRICE

1.00         MO 62,350.00$              

1.00         MO 18,010.00$              

1.00         LS 17,450.00$              

1.00         LS 6,800.00$                

115.00     LF 5,980.00$                

-$                        

-$                        

-$                        

-$                        

-$                        

-$                        

110,590.00$            

110,590.00$              

80 Days                     

By:

Address Address Address

Date Date Date

009 -$                 0.00$                 

322 Grimaude Blvd. 452 Walker St.

By: By:

Contract will be increased, (decreased), or unchanged by this Change Order:

The contract time will increased, (decreased), or remain unchanged:

Accepted By:

Grovetown, GA 30813 Augusta, GA 30901

October 21, 2024

Total (Decrease:) 0.00$                 

Total Increase:

Gearig Civilworks, LLC Augusta Utilities Department

Contractor Owner Other

003 Wet Well Foundation Steel 17,450.00$        

008 -$                 0.00$                 

004 Wet Well Demuck/Over Excavation 6,800.00$          

007 -$                 0.00$                 

010 -$                 0.00$                 

011 -$                 0.00$                 

Augusta, GA 30901 Phone: 706.834.8605

The Contract is changed as follows:

ITEM # DESCRIPTION UNIT COST

DECREASE IN 

CONTRACT 

PRICE

001 20x20x16'Slide Rail Shoring 62,350.00$        

002 Dewatering (2 - 4 Inch Pumps) 18,010.00$        

452 Walker St. Jon Daniel

CHANGE ORDER

Project: Augusta Corporate Park  Change Order No.  003

438 Valnica Way 10/21/2024

Augusta, GA 30906

Contract No.:

Augusta Utilities Department Contract Date: 8/2/2024

005 8" Dewatering Pipe 52.00$               

006 -$                 0.00$                 
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Engineering Services Committee Meeting 

Meeting Date: November 12, 2024 

Disaster Debris Removal Services 

RFP 24-915 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to approve and award Disaster Debris Removal Services contract to 

CERES Environmental Services. Contract award is subject to receipt of 

signed contract and required other relevant documents. The Contract initial 

term is three (3) years with two subsequent one (1) year renewals. RFP 24-

195/AE 

Background: It is the intent of this solicitation to enter into existing disaster, Hurricane 

Hellene, event debris removal under Federal Disaster Recovery Assistance 

Funding Program. In addition, this contract is also a pre-event contract, 

which would result in no immediate cost to Augusta-Richmond County, 

Georgia. Augusta, Georgia issued this Request for Proposal (RFP) to seek the 

professional services from qualified contractors to provide Disaster Removal 

Services (Debris Removal) in the event of disaster, man-made or natural. The 

contractor will remove all related debris from public property and rights-of-

way (ROW) in Augusta-Richmond County, Georgia. In the event of a large 

emergency, debris removal contract may be activated to enable the 

community to recover quickly. Such contracts are FEMA requirements for 

debris removal for cost recovery under Federal Disaster Assistance 

declaration. 

Analysis: RFP’s were received on October 18, 2024 and were evaluated based on 

criteria outlined in RFP document. Ceres is selected based on the RFP 

evaluation procedures. Following firms submitted proposals. 

 

  Name                         Rating 

1) Augusta Quality, LLC            125/425 

2) Bergeron Emergency Services, Inc.  271/425 

3) Ceres Environmental Services, Inc.   424/425 

4) Crowder Gulf, Inc.                 365/425 

5) DRC Emergency Services, LLC.   301.5/425 

6) NBI LLC                                159.5/425 
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Financial Impact: The Financial impact will be based on the emergency and associated disaster 

debris volume. Cost of services will be according to Ceres submitted unit rate 

for each service category.  Ceres Fee schedule is attached as EXHIBIT A. 

Alternatives: Not proposed. 

Recommendation: Motion to approve and award Disaster Debris Removal Services contract to 

CERES Environmental Services effective January 1, 2025. Contract award is 

subject to receipt of signed contract and required other relevant documents. 

The Contract initial term is three (3) years with two subsequent one (1) year 

renewals. RFP 24-195/AE 

Funds are available in 

the following accounts: 

This is a pre-event contract which will result in no immediate cost to 

Augusta-Richmond County.   

In the event of a disaster, funding will come from General Fund-Fund 

Balance as approved by Augusta-Richmond County Commission.    

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Friday, October 18, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 844 5716 
5399; Passcode: 24915 furnishing: 
 

 RFP Item #24-915 Disaster Debris Removal Services for Augusta, GA – Augusta Engineering and Environmental 
Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Wednesday, October 16, 2024 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle October 4, 8, 10, 15, 2024 
Metro Courier  October 8, 2024 
 

Revised: 10/02/24 
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OFFICIAL

VENDORS
Attachment 

"B"
E-Verify Save Form Fee Proposal Original

7

 Copies

Augusta Quality, LLC

3904 Wrightsboro Rd., Ste. C

Augusta, GA 30909

Yes 639525 Yes Yes Yes Yes

Bergeron Emergency Services, Inc.

19612 SW 69th Place

Ft. Lauderdale, FL 33332

Yes 1893004 Yes Yes Yes Yes

Ceres Environmental Services, Inc.

6371 Business Boulevard, Suite 100

Sarasota, FL 34240

Yes 69082 Yes Yes Yes Yes

CrowderGulf, LLC

5629 Commerce Blvd. E

Mobile, AL 36619

Yes 31220 Yes Yes Yes Yes

DRC Emergency Services. LLC

111 Veterans Blvd., Suite 1420

Metairie, LA 70005

Yes 99249 Yes Yes Yes Yes

NBI LLC

25 Highview Drive

Blairsville, GA 30512

Yes 1220779 Yes Yes Yes Yes

Total Number Specifications Mailed Out: 12

Total Number Specifications Download (Demandstar): 18 

Total Electronic Notifications (Demandstar): 138

Georgia Procurement Registry: 773

Total packages submitted: 6

Total Noncompliant: 0

RFP Opening Item #24-915 Disaster Debris Removal Services

 for Augusta, GA – Engineering and Environmental Services Department

RFP Due: Friday, October 18, 2024 @ 11:00 a.m. 

Page 1 of 1
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Augusta Quality, LLC

3904 Wrightsboro Rd., 

Ste. C

Augusta, GA 30909

Bergeron Emergency 

Services, Inc.

19612 SW 69th Place

Ft. Lauderdale, FL 33332

Ceres Environmental 

Services, Inc.

6371 Business Boulevard, 

Suite 100

Sarasota, FL 34240

CrowderGulf, LLC

5629 Commerce Blvd. E

Mobile, AL 36619

DRC Emergency 

Services. LLC

111 Veterans Blvd., 

Suite 1420

Metairie, LA 70005

NBI LLC

25 Highview Drive

Blairsville, GA 30512

Augusta Quality, LLC

3904 Wrightsboro Rd., 

Ste. C

Augusta, GA 30909

Bergeron Emergency 

Services, Inc.

19612 SW 69th Place

Ft. Lauderdale, FL 33332

Ceres Environmental 

Services, Inc.

6371 Business Boulevard, 

Suite 100

Sarasota, FL 34240

CrowderGulf, LLC

5629 Commerce Blvd. E

Mobile, AL 36619

DRC Emergency 

Services. LLC

111 Veterans Blvd., 

Suite 1420

Metairie, LA 70005

NBI LLC

25 Highview Drive

Blairsville, GA 30512

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 1.5 3.1 5.0 4.7 4.0 1.9 30.0 62.5 99.5 94.0 79.5 37.5
3.  Organization & Approach                      (0-5) 15 1.5 3.1 5.0 4.8 3.7 1.9 22.5 46.9 74.6 72.4 55.9 28.1
4.  Scope of Services 

•  Experience with the FEMA appeals process

•  Percentage of FEMA reimbursement achieved by other clients

•  Ability to provide services as described under the scope of work                                                                                                

                                                                                                                                                                                                                                               

(0-5) 25 1.3 3.1 5.0 4.8 3.6 1.9 31.3 78.1 124.4 120.6 90.0 46.9

5. Financial Stability (0-5) 10 1.9 3.0 4.9 4.4 3.1 2.4 18.8 30.0 49.0 44.0 31.3 23.8
6. References (0-5) 5 3.5 5.0 5.0 5.0 5.0 4.3 17.5 25.0 25.0 25.0 25.0 21.3

9.6 17.4 24.8 23.8 19.4 12.3 120.0 242.5 372.5 356.0 281.6 157.5

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 0.0 50.0 0.0 0.0 0.0

Second 5 6 5.0 0.0 30.0 0.0 0.0 0.0 0.0

Third 5 4 5.0 0.0 0.0 0.0 0.0 20.0 0.0

Forth 5 2 5.0 0.0 0.0 0.0 10.0 0.0 0.0

Fifth 5 1 0.0 0.0 0.0 0.0 0.0 0.0

0.0 5.0 5.0 5.0 5.0 0.0 0.0 30.0 50.0 10.0 20.0 0.0

9.6 22.4 29.8 28.8 24.4 12.3 120.0 272.5 422.5 366.0 301.6 157.5

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP Opening Item #24-915 Disaster Debris Removal Services

 for Augusta, GA – Engineering and Environmental Services Department

Evaluation Date: Wednesday, October 23, 2024 @ 3:00 p.m. via ZOOM

 Weighted Scores 

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any 

Category to be Considered for Award)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all 

fee proposals - enter the point value for the one line only)     
Cost/Fee Proposal Consideration

Total Phase 2  - (Total Maximum Ranking 15 - 

Maximum Weighted Total Possible 125)                                                                                                                

Internal Use Only

Evaluator:                    Cumulative              Date:      10/23/24       

Procurement DepartmentRepresentative:______Nancy Williams________________________________

Procurement Department Completion Date:        10/23/24                              
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EXHIBIT A
CERES FEE SCHEDULE

RFP 24-915
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1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: November 12, 2024 

Augusta Solid Waste & Recycling Collection Services Contract 

Service Area – Zone 1, Zone 2, & Zone 3 

RFP 25-900 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the award of Residential Waste & Recyclable Collection Service Contract 

(25-900) to two (2) waste hauling firms, Georgia Waste System LLC (GWS) and 

Coastal Waste Recycling, Inc. (Coastal), GWS Serving Service Zone 1 and Coastal 

Serving Service Zones 2 & 3, at service schedule & rates presented in the Financial 

Impact Section of this agenda item. The contract award is contingent upon receipt 

of signed contract, insurance, and other relevant documents. The Contract is 

effective January 1, 2025 ending December 31, 2034 with an option to renew for 

two additional two-year terms.  Also, approve the residential waste mandatory 

collection service new rate at $440 per parcel account to cover the cost of waste 

collection & incidental environmental services effective January 1, 2025. Both unit 

rates (waste hauler & Augusta mandatory collection) are subject to an automatic  

three (3) percent yearly escalation effective January 1, 2026. RFP 25-900/AE 

Background: Augusta, Georgia (City) Waste Collection & Disposal Services are presently 

provided under RFP 12-112.  The term of this contract expires December 31, 2024. 

For continuity of services new Request for Proposal (RFP) was posted in June 2024 

with closing by August 21, 2024. Augusta Waste Collection & Disposal Services 

service area is divided in three service zones; Zone 1, Zone 2, and Zone 3. 

Mandatory Residential Waste Collection & Disposal Services are provided by two 

waste hauling contractors since 2013. RFP25-900 included the same option, 

awarding contract up to two (2) qualified contractors. Augusta Mandatory 

Residential Waste Hauling services area served by two waste hauling contractors 

ensure continuity of present level of service and the possibility of improving it. 

2012 services included “Recycling”, however, resident participation in recycling 

program was minimum and not cost effective. Hence, 2025 waste collection & 

disposal contract excluded “Recycling” with condition that “Recycling will be 

provided by the contract awarded contractors under separate account setup by 

property owner/user and the contractor. 

 

Analysis: 
RFP’s were received on August 21, 2024 and were evaluated based on criteria 

outlined in RFP document and ranked accordingly. Following firms submitted 

proposals.  
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 Name                            Rating  

1. Georgia Waste Systems, LLC     468.3/500 

2. Coastal Waste & Recycling of Georgia, LLC 409.3/500  

3. Capital Waste Services              351.7/500  

4. Ryland Environmental, Inc.           321.8/500 

Financial Impact: 
Services cost is covered by Environmental Services Waste Collection Contract 

revenue.    

Service Schedule & Rate 
 Waste Type Service Type Service 

Frequency 

Fee Unit 

/ 

Account 

Fee Unit 

Rate 

1 Garbage, Yard Waste, 

Bulky Waste 

Residential Weekly Monthly $24.14 

2 Garbage Non-

Residential 

Weekly Monthly $18.25 

3 Yard Waste, Bulky 

Waste 

Unoccupied Weekly Monthly $7.37 

4 Garbage Extra Cart Weekly Monthly $8.99 

Note: under condition of this contract, the Contactor offering recycling service on request 

by contracting directly with residents and others on request. 

 

Alternatives: Not proposed. 

Recommendation: Approve the award of Residential Waste & Recyclable Collection Service 

Contract (25-900) to two (2) waste hauling firms, Georgia Waste System 

LLC (GWS) and Coastal Waste Recycling, Inc. (Coastal), GWS Serving 

Service Zone 1 and Coastal Serving Service Zones 2 & 3, at service schedule 

& rates presented in the Financial Impact Section of this agenda item. The 

contract award is contingent upon receipt of signed contract, insurance, and 

other relevant documents. The Contract is effective January 1, 2025 ending 

December 31, 2034 with an option to renew for two additional two-year 

terms.  Also, approve the residential waste mandatory collection service new 

rate at $440 per parcel account to cover the cost of waste collection & 

incidental environmental services effective January 1, 2025. Both unit rates 

(waste hauler & Augusta mandatory collection) are subject to an automatic  

three (3) percent yearly escalation effective January 1, 2026. RFP 25-900/AE 

Funds are available in 

the following accounts: 

Environmental Services Waste Hauling Contract Revenue. 

542000000-3441122 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 856 
0805 5725; Passcode: 25900 for furnishing: 
 

RFP Item # 25-900 Solid Waste Collection and Disposal Services - Zones 1, Zone 2, and Zone 3 for Augusta, GA – Augusta 
Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, July 22, 2024 @ 2:00 p.m. via ZOOM – Meeting ID: 897 7176 6700; Passcode: 
157932. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Tuesday, July 23, 2024 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building 
is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). A 100% performance bond and a 100% payment bond will be required for award. 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the 
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP 
number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle June 27, 2024 and July 5, 11, 18, 2024 
Metro Courier  June 27, 2024 
 

Revised:  6/20/24 
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Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

2481 NW 2nd Ave

Boca Raton, FL 33341

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Capital Waste Services

132 Hedge Rd

Aiken, SC 29801

Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

2481 NW 2nd Ave

Boca Raton, FL 33341

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Capital Waste Services

132 Hedge Rd

Aiken, SC 29801

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                

•	Relevant Services experience, specific qualifications, waste hauling expertise

•	Ongoing similar services contracts with other entities

•	Missed pickup collection response time history

•	Contractual dispute and environmental compliance history                          

(0-5) 20 5.0 4.3 3.1 3.7 100.0 86.7 62.0 73.3

3.  Organization & Approach       

•	Understanding & familiarity of requested services  

•	Roles & Organization of proposed Team serving this contract

•	Waste Hauling contract and services management approach

•	Proposed team role in contracted services delivery                 

(0-5) 15 5.0 4.3 3.3 4.2 75.0 65.0 50.0 62.5

4.  Scope of Services (30 points) -  

•	Service delivery implementation plan

•	Customer service procedures

•	Service route management process/strategy

•	Service delivery communication with client process/strategy

(0-5) 15 5.0 3.7 3.3 3.7 75.0 55.0 50.0 55.0

5. Available Resources and Financial Stability

•	Firm resources needed for completing requested services in timely manner and on schedule

•	Firm backup resources for continuity of uninterrupted services during primary assigned 

equipment failure or workforce emergency   

•	Firm financial health and ability to provide needed resource

(0-5) 10 4.8 4.3 3.0 3.7 48.3 43.3 30.0 36.7

6. References  (0-5) 5 5.0 4.8 4.6 4.2 25.0 24.2 23.2 20.8

Within Richmond County 5 10 5.0 5.0 50.0 0.0 50.0 0.0
Within CSRA 5 6 5.0 0.0 0.0 0.0 30.0
Within Georgia 5 4 0.0 0.0 0.0 0.0
Within SE 5 2 5.0 0.0 10.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0 0.0

29.8 26.5 22.4 24.3 373.3 284.2 265.2 278.3

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0 0.0 0.0
Second 5 6 5.0 30.0 0.0 0.0 0.0
Third 5 4 5.0 0.0 0.0 0.0 20.0
Forth 5 2 5.0 0.0 0.0 10.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
5.0 5.0 5.0 5.0 30.0 50.0 10.0 20.0

34.8 31.5 27.4 29.3 403.3 334.2 275.2 298.3

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP Item #25 - 900 Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three

for Augusta GA - Engineering and Environmental Services Department

RFP Date: Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM

Evaluation Date:  Thursday, September 5 @ 3:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area - enter the point value for the one line only)     Cost/Fee Proposal Consideration

Procurement DepartmentRepresentative:__Nancy Williams__________________________________

Procurement Department Completion Date:        Phase I -   9/5/24       Phase II 9/12/24                     

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 525)

Evaluator:       Cumulative                         Date:   Phase I - 9/5/24 - Phase II 9/12/24           

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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