
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, July 30, 2024 

1:10 PM 

ADMINISTRATIVE SERVICES 

1. Receive as information the emergency request for the replacement of the 30-ton kitchen 

rooftop unit located at the Charles B. Webster Detention Center in the amount of $69,353.41 

by Augusta Chiller Service. 

2. Request to approve submission of the FY2024 Annual Action Plans and authority for the 

Mayor, as Augusta, Georgia’s Certifying Official, to execute the documents, including but not 

limited to, the SF-424s and Certifications and Assurances required to be included with this 

submission, as well as Certifications of Consistency with the Consolidated Plan for HUD CoC 

Grant Applications for 2024.     

3. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding for HCD administered Sand Hills Redevelopment Plan Charrettes.  

4. Motion to approve the submitted amended grant agreement with Community Foundation of the 

CSRA (CFCSRA) and Housing and Community Development (HCD). 

5. Receive as information updates regarding the PACT project with Trane and NV5. 

6. Motion to approve bid #24-174 for the purchase of one 2024/2025 Vacuum truck, at a total 

cost of $493,960 from Vacutek of Austell, GA for the Utilities Department – Fort Gordon 

Division.  

7. Request to approve submission of the Lead and Healthy Homes Technical Studies Grant and 

authority for the Mayor, as Augusta, Georgia’s Certifying Official, to execute the necessary 

HUD documents. 

8. Motion to approve Risk Management to proceed with the repair/replacement of the Emily S. 

Tubman Monument, not to exceed $150,000.00, and to accept the Porter Fleming Foundation 

Grant Award in the amount of $25,000 for the same, authorizing the Mayor to sign related 

documentation and approve.      

9. Discuss making all city employees ex-officio members and not voting members effective 

January 1, 2025 for all boards and authorities. (Requested by Commissioner Sean Frantom) 

10. Request Administrator’s office provide an update on the progress of Departments SOPs.  

(Requested by Commissioner Stacy Pulliam) 

11. Request for HCD to present on the process of Home Renovations procedures and allocated 

funding for this program.  (Requested by Commissioner Stacy Pulliam) 

12. Motion to approve the minutes of the Administrative Services Committee held on July 9, 2024. 
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Administrative Services Committee 

Meeting Date: Tuesday, July 30, 2024 

Emergency – Charles B. Webster Kitchen HVAC Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the replacement of the 30-ton 

kitchen rooftop unit located at the Charles B. Webster Detention Center in the 

amount of $69,353.41 by Augusta Chiller Service. 

Background: The rooftop HVAC unit that services the Charles B. Webster Detention 

Center’s kitchen is no longer in operation. The failure of this unit, coupled with 

the outside temperature, is causing the building temperature to increase. A 

complete replacement of the unit is required in order to restore air flow to the 

facility. It is imperative that the replacement of the HVAC unit takes place to 

properly provide the conditioned air required to prevent the threat to inmate and 

staff health as these areas are in consistent use. 

Analysis: Augusta Chiller Service will perform the replacement of the rooftop unit. 

Financial Impact: $69,353.41; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 224-05-6119/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement of the 30-ton 

kitchen rooftop unit located at the Charles B. Webster Detention Center in the 

amount of $69,353.41 by Augusta Chiller Service. 

Funds are available 

in the following 

accounts: 

$69,353.41; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 224-05-6119/54.13120 
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Administrative Services Committee Meeting 

Meeting Date: 07/30/2024 

HCD_FY2024 Annual Action Plans Submission for HUD Funding 
 

Department: HCD 

Presenter:  
Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Request to approve submission of the FY2024 Annual Action Plans and 
authority for the Mayor, as Augusta, Georgia’s Certifying Official, to execute 
the documents, including but not limited to, the SF-424s and Certifications 
and Assurances required to be included with this submission, as well as 
Certifications of Consistency with the Consolidated Plan for HUD CoC Grant 
Applications for 2024.     

 

Background: In order to fulfill statutory and regulatory requirements found at 24 CFR 
91.15(a)(1) and as mandated by the U.S. Department of Housing and Urban 
Development, the City of Augusta, Georgia is required to provide its local 
strategy to address needs in the areas of community development, 
economic development, affordable housing and homelessness as carried 
out through its Housing and Community Development Department and 
represented in the FY2024 Annual Action Plans.  The FY2024 Annual Action 
Plans represents funding for the following programs funded by the U.S. 
Department of Housing and Urban Development (HUD):  Community 
Development Block Grant (CDBG) Program, Home Investment Partnerships 
(HOME) Program, Emergency Solutions Grant (ESG) Program, and Housing 
Opportunities for Persons with AIDS (HOPWA) Program.   
  
Further, the City of Augusta is required to make available for public 
comment the FY2024 Annual Action Plans that provides the jurisdiction an 
opportunity to review the City’s local strategy to address needs in the areas 
of community development, economic development, affordable housing 
and homelessness through its Housing and Community Development 
Department.  This submission contains Augusta’s actual allocation of 
$3,891,050.29 for FY2024 (plus projected CDBG and HOME Program 
Income) reflecting Augusta’s announced CPD funding allocations from 
HUD.     
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Below is a listing of the allocations:   
 
Funding Program Allocations for FY2024 - CDBG $1,745,444, HOME 
$960,968.29, HOPWA $1,028,226, ESG -$156,412.  Total FY2024 Allocation - 
$3,891,050.29.  This proposal includes the Annual Action Plan for FY2024. 
FY2024 Programmatic line item budgets are attached to this item.  

 

Analysis: If approved by the Augusta, Georgia Commission, the Housing and 
Community Development Department will be capable of funding projects in 
accordance with the submission of the FY2024 Annual Action Plan to the 
U.S. Department of Housing and Urban Development (HUD) and continue 
provision of funding to projects and activities to service the housing, service 
and economic development needs of low-to-moderate income residents of 
Augusta, Georgia. 
 
The FY2024 Annual Action Plans represent funding for the following 
programs funded by the U.S. Department of Housing and Urban 
Development (HUD):  Community Development Block Grant (CDBG) 
Program, Home Investment Partnerships (HOME) Program, Emergency 
Solutions Grant (ESG) Program, and Housing Opportunities for Persons with 
AIDS (HOPWA) Program.    

 

Financial Impact: If approved by the Augusta-Richmond County Commission, the FY2024 
Annual Action Plans will allow for the Housing and Community Development 
Department to continue to provide funding of needed services and housing 
projects for low-moderate-income households throughout the City of 
Augusta, Georgia with a FY2024 total allocation budget of $3,891,050.29.   

 

Alternatives: Do not approve HCD's request for approval to submit the FY2024 Annual 
Action Plans to HUD. 

 

Recommendation: Request to approve submission of the FY2024 Annual Action Plans and 
authority for the Mayor, as Augusta, Georgia’s Certifying Official, to execute 
the documents, including but not limited to, the SF-424s and Certifications 
and Assurances required to be included with this submission, as well as 
Certifications of Consistency with the Consolidated Plan for HUD CoC Grant 
Applications for 2024.     

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: Community Development 
Block Grant (CDBG) funds, Emergency Solutions Grant (ESG), HOME 
Investment Partnership, Housing Opportunities for Persons with AIDS 
(HOPWA).  
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REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Administrative Services Committee Meeting 

Meeting Date: 07/30/2024 

HCD_ Sand Hills Redevelopment Master Plan Charrettes Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s (HCD's) 

request to provide funding for HCD administered Sand Hills Redevelopment Plan 

Charrettes.  

 

 

Background: 
Sand Hills Urban Development, Inc. (SHUD) of Augusta, GA. is a non-profit 

organization and has been granted tax exemption under section 501 (c) (3) of the 

Internal Revenue Code. Since 2005, SHUD has served the Sand Hills community 

and its objective is to voice the concerns of residents on a variety of issues (e.g. 

housing, crime, drugs, etc). The primary mission of SHUD is to promote the common 

good and general welfare of the residents of the Sand Hills neighborhood with regard 

to community awareness, education, public safety, economic development, housing 

development, and neighborhood beautification. These programs will lessen the 

burdens of the City of Augusta, GA. government by revitalizing a community 

designated as a slum and blight area in the Consolidated Plan.  

 

This project involves funding for facilitation of Charrettes for Sand Hills 

Community, as part of the Commission approved on March 19, 2020, of the Sand 

Hills Revitalization Master Plan orchestrated through HCD in partnership with area 

nonprofits/A&E firm (SHUD Vital Steps and JLA) to garner the community’s input 

into the final Redevelopment Master Plan.  

 

Note: Sand Hills Redevelopment Plan provided upon request due to size.  

 
Address     Budget                                       Project Type 

 

Sand Hills       $17,500.00                       Master Redevelopment Plan 

Augusta, GA 30901    Johnson, Laschober, & Associates 

             A&E Firm 
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Analysis: 
The approval of this request will enable pre\-development activities to continue 

within the Sand Hills Community. 

 

Financial Impact: 
HCD utilizes the Community Development Block Grant (CDBG) funding 

Contract Amount: $17,500.00 

 

Alternatives: 
Deny 

 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s (HCD's) 

request to provide funding for HCD administered Sand Hills Redevelopment Plan 

Charrettes.  

 

 

Funds are 

available in the 

following 

accounts: 

Funding: CDBG 

GL Code: 2210-7321-1522-5110 

 

REVIEWED 

AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Augusta Housing & Community Development Department                                                                        

Contract Page 1 

CONTRACT 

 

between 

 

AUGUSTA, GEORGIA 

 

And 

 

JOHNSON, LASCHOBER, AND ASSOCIATES  

 in the amount of 

$17,500.00 USD 

  Seventeen Thousand and Five Hundred Dollars and 00/100 

for Fiscal Year 2023 

Providing funding for 

 

Sand Hills Neighborhood Master Redevelopment Plan 

(Charrettes)  

 

 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the       day  of ________ 

2022(“the effective date”) by and between Augusta, Georgia, a political subdivision of the State of 

Georgia (hereinafter referred to as “Augusta”), acting through the Augusta Housing and Community 

Development Department (hereinafter referred to as “HCD”) - with principal offices at 510 Fenwick  

Street, Augusta, Georgia 30901, as party of the first part, and Johnson, Laschober, and Associates, an 

architecture/engineering firm, organized pursuant to the Laws of the State of Georgia, hereinafter 

called "JLA” as party in the second part.   

 

In order to establish the background, context and frame of reference for this Agreement and to 

manifest the objectives and the intentions of the respective parties herein, the following statements, 

representations and explanations are set forth.  Such statements, representations and explanations shall 

be accepted as predicates for the undertakings and commitments included within the provisions, which 

follow, and may be relied upon by the parties as essential elements of the mutual considerations upon 

which this Agreement is based. 

WITNESSETH 

 

WHEREAS, Augusta is qualified by the U. S. Department of Housing and Urban Development 

(hereinafter called HUD) as a Participating Jurisdiction, and  

 

WHEREAS, Title I: Community Development - Authorizes the Secretary of Housing and Urban 

Development to make grants to States and Units of general local government to help finance 

Community Development Programs, set forth through Augusta’s HUD approved Consolidated and 

Action Plans; Community Development Block Grants (hereinafter “CDBG”) for the purpose of 

allowing local discretion for the determination of needs and priorities of community development and, 
 

WHEREAS, through citizen participation workshops and in the Annual Plan, the Mayor and the 

Augusta, Georgia Commission, determined the needs and priorities of community as set forth below. 

 

WHEREAS, WHEREAS, this activity has been determined to be an eligible activity in accordance 

with 24 CFR 570.200 (a), and will meet one or more of the national objectives and criteria outlined in 

of the Housing and Urban Development regulations; and 
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WHEREAS, JLA is the approved architect through a solicitation process to assist in the 

reconstruction of residential housing for Sands Hills Master Redevelopment Project Augusta, Georgia 

30901.  

 

WHEREAS, JLA has agreed to provide services funded through this contract free from political 

activities, religious influences or requirements; and 

 

WHEREAS, JLA has requested, and Augusta has approved a total of $17,500.00.00 in funding to 

perform eligible activities as described in Article I; below: 

 

NOW, THEREFORE, the parties of this Agreement for the consideration set forth below, do here 

and now agree to the following terms and conditions: 

 

ARTICLE I.    GENERAL CONDITIONS 
 

A. General Compliance 

 

JLA agree(s) to comply with all Federal, state and local laws, regulations, and policies governing the 

funds provided under this contract. JLA further agrees to utilize funds available under this Agreement 

to supplement rather than supplant funds otherwise available. 

 

B. Independent Architect and/or Engineer 

 

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating or 

establishing the relationship of employer/employee between the parties. JLA shall at all times remain 

an "independent Architect and/or Engineer" with respect to the services to be performed under this 

Agreement. Augusta shall be exempt from payment of all possible unemployment benefits as JLA is 

an independent Architect and/or Engineer. 

 

C. Hold Harmless 

 

To the fullest extent permitted by laws, statutes, rules and regulations, JLA  shall indemnify and hold 

harmless the Augusta, GA, Officers, Directors, and Employees of each and any of them from and 

against costs, damages, losses, and expenses, including but not limited to reasonable attorneys as 

awarded by a Court with Jurisdiction due to liability arising out of the services of the Architect-

Engineer  arising out of or resulting from performance of the work, but only to the extent caused by 

negligent, willful and wanton acts or omissions of the Architect and/or Engineer, its Officers, 

Directors, Employees, and anyone directly, or indirectly employed by them or anyone for whose acts 

they are liable, regardless of whether or not such claim, cost, damage, loss, or expense is caused in part 

by a party indemnified hereunder. Such obligation shall not be construed to negate, abridge or reduce 

other rights or obligations of indemnity which would otherwise exist as to a party or person described 

in this Paragraph. 

 

JLA agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Client, its 

Officers, Directors, and Employees (collectively, Client) against damages, liabilities, and costs arising 

from the negligent acts of JLA in the performance of professional services under this Agreement to the 

extent that JLA is responsible for such damages or liabilities on a comparative fault basis between JLA  

and the Client. JLA shall not be obligated to indemnify the Client for the Client’s own negligence or 

for the negligence of others.  
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D. Insurance & Bonding 

 

JLA shall provide, at all times, that this Agreement is in effect, Insurance with limits of not less than: 

a. Workmen’s Compensation Insurance – in accordance with the laws of the State of 

Georgia. 

b. Public Liability Insurance – in an amount of not less than One Million ($1,000,000) 

Dollars for injuries, including those resulting in death to any one person, and in an 

amount of not less than One Million ($1,000,000) Dollars on account of any one 

occurrence. 

c. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) 

Dollars from damages on account of an occurrence, with an aggregate limit of One 

Million ($1,000,000) Dollars.   

d. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any 

plans, drawings, field notes, or other similar data relating to the work covered by the 

Project. 

e. Professional Liability Insurance – in an amount of not less than One Million 

($1,000,000) JLA shall comply with the bonding and insurance requirements of 24 CFR 

84.31 and 84.48, Bonding and Insurance. 

 

E. Augusta Recognition, Ownership and Publication  

p 

JLA shall ensure recognition of the role of Augusta in providing services through this Agreement. All 

activities, facilities and items utilized pursuant to this Agreement shall be prominently labeled as to 

funding source. In addition, JLA will include a reference to the support provided herein in all 

publications made possible with funds made available under this Agreement and preapproved by HCD 

prior to publication.  

 

All drawings, reports, information, data, and other materials prepared by JLA  pursuant to this 

agreement, or future agreements as amended through the issuance of an agreed upon and signed 

estimate, are to be the joint property of HCD and JLA , which have nonexclusive and unrestricted 

authority to release, publish or otherwise use, in whole or in part, information relating thereto, in 

relation to the Sands Hills Master Redevelopment Project project. Any reuse without written 

verification or adaptation by either party for the specific purpose intended will be at the owner’s sole 

risk and without liability or legal exposure to HCD or JLA. No material produced in whole or in part 

under this agreement may be subject to copyright or patent in the United Sates or in any other country 

without the prior written permission of HCD and JLA.  
 

F. Amendments 

 

Augusta or JLA may amend this Agreement at any time provided that such amendments make specific 

reference to this Agreement, and are executed in writing, signed by a duly authorized representative of 

each organization, and approved by the Augusta’s governing body. Such amendments shall not 

invalidate this Agreement, nor relieve or release the Augusta or JLA from its obligations under this 

Agreement. 

 

Augusta may, in its discretion, amend this Agreement to conform with Federal, state or local 

governmental guidelines, policies and available funding amounts, or for other reasons. If such 

amendments result in a change in the funding, the scope of services, or schedule of the activities to be 
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undertaken as part of this Agreement, such modifications will be incorporated only by written 

amendment signed by both the Augusta and JLA. 

 

Such changes, require compliance with Article 12 of Augusta’s Procurement Policy and Procedures 

(Contract Administration and Management) 

 

G. Completion of Architectural and Engineering Drawing 

 

It is further agreed that JLA will complete all construction repairs to the addresses listed below with 

corresponding finalization dates and will submit to Augusta within one-week notice of the completion 

of each project as described below: 

 

ARTICLE II.    SCOPE OF SERVICES  

 

1. Scope of Services 

 

Project Description:  

 

JLA agrees to utilize approved CDBG funds to support project related costs associated with the Sands 

Hills Master Redevelopment Project. This project is a CDBG activity aimed at benefiting low-to-

moderate income and individuals’ people by providing resources for livable neighborhoods, economic 

empowerment, decent housing, and infrastructure improvement. This activity involves providing 

architectural drawings and oversee the development of the Sand Hills Master Redevelopment Project. 

Under this Agreement, JLA will: 

 

Planning and Design Services: 

a. Provide Landscape Architecture Land Planning for the purpose of developing a Master 

Redevelopment Plan for the historic Sand Hills Neighborhood in Augusta, Georgia.   

b. Assist HCD in conducting community input meetings to update community members on 

the current master plan, update the community regarding land acquisition and property 

sales, current or future development, gather information and input from the community 

by conducting design charettes and having attendees complete questionnaires and/or 

surveys. 

c. Anticipate one (1) community meeting to discuss the current master plan, discuss 

current or upcoming redevelopment projects in the neighborhood, and distribute a 

questionnaire/survey to facilitate feedback from the Sand Hills neighborhood.  

d. JLA will compile the information gathered and provide it to HCD and the Sand Hills 

Neighborhood Association. During this meeting, meeting dates for future design 

charettes will be established and shared with the community. 

e. Anticipate facilitating three (3) design charettes from July through September 2024. JLA 

will compile the information gathered at8 the initial community meeting and from the 

design charettes and prepare a concept level redevelopment overlay to illustrate the 

impact of the community input on the current Master Redevelopment Plan. 

.   
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Upon completion of the Work, JLA shall compile for and deliver to the Client a reproducible 

set of Record Documents based upon the marked-up record drawings addenda, change orders, 

and other data furnished by the Contractor or other third parties. These Record Documents 

will show significant changes made during construction. Because these Record Documents are 

based on unverified information provided by other parties, which JLA is entitled to assume 

will be reliable, JLA cannot and does not warrant their accuracy.  

 

Inasmuch as the remodeling and/or rehabilitation of the existing structure requires that certain 

assumptions be made by JLA  regarding existing conditions, and because some of these 

assumptions may not be verifiable without the Client’s expending substantial sums of money 

or destroying otherwise adequate or serviceable portions of the structure, the Client agrees to 

the fullest extent permitted by law, to indemnify and hold harmless JLA , its Officers, 

Directors, Employees, and Associates (collectively, JLA ) against all damages, liabilities, or 

costs including reasonable attorneys’ fees and defense costs out of or in any way connected 

with the Project, excepting only those damages, liabilities, or costs attributable to the sole 

negligence and willful misconduct by JLA .  

 

Prepare record drawings of the existing architectural, exterior façade conditions and existing 

electrical conditions as they relate to the exterior façade. The as-built drawings will be used 

for design and design presentations and will be given to the owner at the end of construction. 

 

2. Use of Funds:   

 

CDBG funds shall be used by JLA for the purposes and objectives as stated in Article I, 

Scope of Services, of this Agreement.  The use of funding for any other purpose(s) is not 

permitted.  The following summarizes the proposed uses of funds under this Agreement 

based on total material and labor cost of $17,500.00. 

 

a.  Basic Architectural Services – Sands Hills Master Redevelopment Project  

$17,500.00 

  

 

I. Profit 

 

An amount not to exceed amount as outlined and approved in Article I. Scope of Services, 

Section B. Use of Funds and on the Work Write-Up, shall be paid to JLA for costs identified 

as necessary operating time and expenses in addition to the profit accrued in the providing 

architectural drawings and oversee Sand Hills Redevelopment Master Plan. 

 

 

A. Program Location and Specific Goals to be Achieved 

 

JLA shall conduct project development activities and related services Sands Hills Master 

Redevelopment Project. 

 

B. Project Eligibility Determination 

JLA shall comply with legislation supporting community development to provide oversight of 

the operation of the Sands Hills Master Redevelopment Project. Notwithstanding any other 

provisions of this contract, JLA shall provide activities and services as described in the 

description of the project, including use of funds, its goals and objectives, tasks to be 
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performed and a detailed schedule for completing the tasks for this project as provided in 

Exhibit A of this contract.         

 

ARTICLE III.    BUDGET AND METHOD OF PAYMENT  

 

JLA will carry out and oversee the implementation of the project as set forth in this Agreement and 

agrees to perform the required services under the general coordination of the Augusta Housing and 

Community Development Department. In addition, and upon approval by Augusta, JLA , may engage 

the services of outside professional services Consultants and Architect and/or Engineers to help carry 

out the program and projects. 

 

A. Augusta shall designate and make CDBG/ BOND funds available in the following manner: 

 

1. For invoicing, through the Neighborly Software System, JLA will include 

documentation showing proof of completion of work in accordance with the amount 

requested, inspected, and accepted by HCD. 

 

2. HCD will monitor the progress of the project and JLA ’s performance on a weekly bi-

weekly basis with regards to the production design plans. 

 

3. Upon the completion of this Agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter.  

 

4. This Agreement is based upon the availability of funding under the Sands Hills Master 

Redevelopment Project. Should funds no longer be available, it is agreed to by both 

parties that this contract shall be terminate. 

 

B. Project Financing 

 

HCD will provide an amount not to exceed the actual architecture/engineering design costs 

related to the providing architectural drawings and oversee the construction of the Sands Hills 

Master Redevelopment Project. 

 

All funding is being provided as payment for services rendered as per this Agreement. 

 

 

C. Timetable for Completion of Project Activities 

 

JLA shall be permitted to commence with the expenditure of CDBG/BOND funds as outlined 

in said Agreement upon procurement of an architectural/engineering JLA in accordance with 

its policies and procedures; and approval of a detailed outline of project expenditures 

anticipated for the completion of the project within 60 days of said property identified as 

providing architectural drawings and oversee the construction of the Sands Hills Master 

Redevelopment Project. 
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ARTICLE IV.    TERM OF CONTRACT 

 

The term of this Agreement shall commence on the date when this Agreement is executed by Augusta 

and JLA (whichever date is later) and shall end at the completion of all program activities, within the 

time specified in Article II.C, or in accordance with  

 

ARTICLE V.    DOCUMENTATION AND PAYMENT 

 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

JLA, or any associates hereunder.  

 

B. JLA shall not use these funds for any purpose other than the purpose set forth in this Agreement. 

 

C. Subject to JLA ’s compliance with the provisions of this Agreement, Augusta agrees to 

reimburse all budgeted costs allowable under federal, state, and local guidelines. 

 

D. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of Super Circular A-110 "Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit 

Organizations" as well as the procurement policy of Augusta. 

 

E. Requests by JLA for payment shall be accompanied by proper documentation and shall be 

submitted to HCD, transmitted by a cover memo, for approval no later than thirty (30) calendar 

days after the last date covered by the request. For purposes of this section, proper 

documentation includes Updated Exhibit A. 

 

F. JLA shall maintain an adequate financial system and internal fiscal controls. 

 

G. Unexpended Funds:  Unexpended funds shall be retained by Augusta.  Upon written request, 

Augusta may consider the reallocation of unexpended funds to eligible projects proposed by 

JLA. 

 

H. The terms of this Agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

 

ARTICLE VI.    ADMINISTRATIVE REQUIREMENTS 

 

Conflict of Interest 

 

JLA will comply with the provisions of the applicable HUD regulations of 24 C.F.R. Parts 84, 85, and 

570.611, sections 2-2-121, 2-2-201, 7-3-4256, 7-3-4367, 7-5-2106, 7-5- 4109, Super Circular A-110 

and Super Circular A-102 and Article 3 of Augusta’s Policy and Procedure (Ethics in Public 

Procurement), (as applicable) regarding the avoidance of conflict of interest. 

 

No officer or employee of the local jurisdiction or its designees or agents, no member of the governing 

body, and no other public official of the locality who his/her tenure or for one year thereafter, shall 

have any interest, direct or indirect, in any contract or subcontract, or the proceeds thereof, for work to 

be performed.  Further, the Contractor shall cause to be incorporated in all subcontracts the language 

set forth in this paragraph prohibiting conflict of interest.  
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No member of or delegate to Congress, or Resident Commissioner, shall be admitted to any share or 

part of this contract or to any benefit that may arise  therefrom, but this provision shall not be 

construed to extend to this contract if  made with a corporation for its general benefit.  

 

JLA covenants that it presently has no interest and will not acquire any interest, direct or indirect, in 

the CDBG project that would conflict in any manner or degree with the performance of its services 

hereunder. JLA further covenants that, in the performing this Contract, it will employ no person who 

has any such interest.  

 

ARTICLE VII.    OTHER REQUIREMENTS 

 

A. JLA agrees that it will conduct and administer activities in conformity with Pub. L. 88-352, 

"Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair Housing Act" and 

that it will affirmatively further fair housing. One suggested activity is to use the fair housing 

symbol and language in JLA ’s publications and/or advertisements. (24 CFR 570.601). 

 

B. JLA agrees to comply with 24CFR Part I, which provides that no person shall be excluded 

from participation in this project on the grounds of race, color, national origin, or sex; or be 

subject to discrimination under any program or activity funded in whole or in part with federal 

funds made available pursuant to the Act.   

 

C. No person employed in the work covered by this contract shall be discharged or in any way 

discriminated against because he or she has filed any complaint or instituted or caused to be 

instituted any proceeding or has testified or is about to testify in any proceeding under or 

relating to the labor standards applicable hereunder to his or her employer.   (24 CFR 570.603) 

 

D. JLA agrees that in accordance with the National Environmental Policy Act of 1969 and 24 

CFR Part 58, it will cooperate with Augusta/HCD in complying with the Act and regulations, 

and that no activities will be undertaken until notified by Augusta/HCD that the activity is in 

compliance with the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by HCD pursuant to (24 CFR 570.604). 

 

E. Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), JLA agrees 

that funds shall not be expended for acquisition or construction in an area identified by the 

Federal Emergency Management Agency (FEMA) as having special flood hazards 

(representing the 100-year floodplain).  Exceptions will be made if the community is 

participating in the National Flood Insurance Program or less than a year has passed since 

FEMA notification and flood insurance has been obtained in accordance with section 102(a) 

of the Flood Disaster Protection Act of 1973. 

 

F. JLA agrees to take all reasonable steps to minimize displacement of persons as a result of 

assisted activities.  Any such activities will be conducted in accordance with the Uniform 

Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA) and the 

Housing and Community Development Act of 1974 (24 CFR 570.606).   

 

G. JLA agrees to comply with Executive Order 11246 and 12086 and the regulations issued 

pursuant thereto (41 CFR 60) which provides that no person shall be discriminated against on 

the basis of race, color, religion, sex or national origin.  JLA will in all solicitations or 

advertisements for employees placed state that all qualified applicants will receive 

consideration for employment without regard to race, color, religion, sex, national origin or 

familial status. 
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H. JLA will not discriminate against any employee or applicant for employment because of race, 

color, religion, sex, national origin, or familial status. JLA will take appropriate action to 

ensure that applicants are employed, and that employees are treated fairly during employment, 

without regard to their race, color, religion, sex, national origin or familial status. Such action 

shall include, but not be limited to the following: employment, upgrading, demotion or 

transfer; recruitment or advertising; lay-off or termination, rates of pay or other forms of 

compensation; and selection for training, including apprenticeship. JLA agrees to post in 

conspicuous places, available to employees and applicants for employment, notices to be 

provided by Augusta setting forth the provisions of this nondiscrimination clause 

I. In accordance with Section 570.608 of the CDBG Regulations, JLA agrees to comply with the 

Lead Based Paint Poisoning Prevention Act pursuant to prohibition against the use of lead-

based paint in residential structures and to comply with 24 CFR 570.608 and 24 CFR 35 with 

regard to notification of the hazards of lead-based paint poisoning and the elimination of lead-

based paint hazards.   

 

J. JLA agrees to comply with 24 CFR 570.609 with regards to the direct or indirect use of any 

JLA during any period of debarment, suspension or placement in ineligibility status.  No 

contract will be executed until such time that the debarred, suspended or ineligible JLA has 

been approved and reinstated by HCD. 

 

K. In accordance with 24 CFR part 24, subpart F, JLA agrees to administer a policy to provide a 

drug-free workplace that is free from illegal use, possession or distribution of drugs or alcohol 

by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

L. Any publicity generated by JLA for the project funded pursuant to this Agreement, during the 

term of this Agreement or for one year thereafter, will refer to the contribution of Augusta, 

Georgia in making the project possible. The words "Augusta Georgia Housing and 

Community Development Department" will be explicitly stated in any and all pieces of 

publicity; including but not limited to flyers, press releases, posters, brochures, public service 

announcements, interviews, and newspaper articles. 

 

M. JLA shall comply with all applicable laws, ordinances and codes of the federal, state, and local 

governments and shall commit no trespass on any public or private property in performing any 

of the work embraced by this contract. JLA agrees to obtain all necessary permits for intended 

improvements or activities. 

 

N. JLA shall not assign any interest in this contract or transfer any interest in the same without 

the prior written approval of Augusta. 

 

O. JLA shall comply with the Davis Bacon Act 1931. 
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P. JLA agrees to post in conspicuous places, available to employees and applicants for 

employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Except as prohibited by law or the March 14, 2007 Court Order in 

the case Thompson Wrecking, Inc. v. Augusta, Georgia, Civil Action No. 1:07-CV-019 (S.D. 

GA 2007). ANY LANGUAGE THAT VIOLATES THIS COURT ORDER IS 

VOIDABLE BY THE AUGUSTA GOVERNMENT. JLA  agrees to comply with any 

federally mandated requirements as to minority and women owned- business enterprises. 

 

Q. All Architect and/or Engineers and sub-Architect and/or Engineers entering into contracts with 

Augusta, Georgia for the physical performance of services shall be required to execute an 

Affidavit verifying its compliance with O.C.G.A § 13-10-91, stating affirmatively that the 

individual, firm, or corporation which is contracting with Augusta, Georgia has registered with 

and is participating in a federal work authorization program. All Architect and/or Engineers 

and sub-Architect and/or Engineers must provide their E-Verify number and must be in 

compliance with the electronic verification of work authorized programs operated by the 

United States Department of Homeland Security or any equivalent federal work authorization 

program operated by the United States Department of Homeland Security to verify 

information of newly hired employees, pursuant to the Immigration Reform and Control Act 

of 1986 (IRCA), P.L. 99-603, in accordance with the applicability provisions and deadlines 

established in O.C.G.A. § 13-10-91 and shall continue to use the federal authorization 

program throughout the contract term. All Architect and/or Engineers shall further agree that, 

should it employ or contract with any associates in connection with the physical performance 

of services pursuant to its contract with Augusta, Georgia JLA  will secure from such sub-

Architect and/or Engineers each sub-Architect and/or Engineer’s E-Verify number as evidence 

of verification of compliance with O.C.G.A §13-10-91 on the associates affidavit provided in 

Rule 300-10-01-.08 or a substantially similar form. All Architect and/or Engineers shall 

further agree to maintain records of such compliance and provide a copy of each such 

verification to Augusta, Georgia at the time the sub-Architect and/or Engineers are retained to 

perform such physical services. 

 

R. JLA agrees that low-and-moderate income persons reside within Augusta-Richmond County 

and that contract for work in connection with the project be awarded to eligible businesses 

which are located in or owned in substantial part by persons residing in Augusta-Richmond 

County. (24 CFR 570.697) Utilization of Architect and/or Engineers and/or sub-Architect 

and/or Engineers outside of the Augusta-Richmond County area is not desirable. 
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S. JLA agrees to comply with the prohibitions against discrimination on the basis of age under 

the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing regulations at 24 

CFR part 146 and the prohibitions against otherwise qualified individuals with handicaps 

under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 

regulations at 24 CFR part 8.   For purposes of the emergency shelter grants program, the term 

dwelling units in 24 CFR Part 8 shall include sleeping accommodations. 

 

T. JLA will not discriminate against any employee or applicant for employment on the basis of 

religion and will not give preference of persons on the basis of religion. JLA will not 

discriminate against any person applying for shelter on the basis of religion. JLA will provide 

no religious instruction or counseling, conduct no religious worship or services, engage in no 

religious proselytizing and exert no religious influence in the provision of shelter and other 

eligible activities funded by this grant. 

 

U. Indirect costs will only be paid if JLA has indirect cost allocation plan approved by the 

Department of Housing and Urban Development prior to the execution of this Contract. 

 

V. HCD shall not approve any travel or travel-related expenses to JLA with funds provided under 

this contract.  

 

W. JLA represents and warrants that it and its design team are not debarred, suspended, or placed 

in ineligibility status under the provisions of Article 8 of Augusta’s Procurement Policy and 

Procedures  (Suspension or Debarment of Bidder or Proposer Policy) and the 24 CFR 570.609 

(government debarment and suspension regulations). 

 

X. Salaries of personnel performing work under this Contract shall be paid unconditionally and 

not less often than once a month without payroll deduction or rebate on any account except 

only such payroll deductions as are mandatory by law or permitted by the applicable 

regulations issued by the Secretary of Labor pursuant to the "Anti-Kickback Act" of June 13, 

1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C. 874; and Title 40 U.S.C. 276c).  

JLA shall comply with all applicable "Anti-Kickback" regulations and shall insert appropriate 

provisions in all subcontracts covering work under this contract to insure compliance by the 

subcontractors with such regulations, and shall be responsible for the submission of affidavits 

required of subcontractors thereunder except as the Secretary of Labor may specifically 

provide for variations of or exemptions from the requirements thereof. As well as the 

requirements of Article 3, Section 1-10-28 of Augusta’s Policy and Procedures (Authority and 

responsibility of procurement director).  

 

Y. JLA certifies, to the best of their knowledge and belief that:  

No federally appropriated funds have been paid or will be paid, by or on behalf of the 

contractor, to any person for influencing or attempting to influence an officer or employee of 

any agency, a member of Congress, an officer or employee of Congress, or an employee of a 

member of Congress in connection with the awarding of any federal contract, the making of 

any federal grant, the making of any federal loan, the entering into of any cooperative 

agreement, and the extension, continuation, renewal, amendment, or modification of any 

federal contract, grant, loan, or cooperative agreement.  

 

Z. If any funds other than federally appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 

member of Congress, an officer or employee of Congress, or an employee of a member of 
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Congress in connection with this federal contract, grant, loan, or cooperative agreement, the 

contractor shall complete and submit Standard Form-LLL, "Disclosure Form to Report 

Lobbying," in accordance with its instructions 

 

JLA shall put forth reasonable, professional efforts to comply with applicable laws, codes, and  

regulations in effect as use of the date of (execution of this Agreement, submission to building  

authorities, or other appropriate date). Design changes made necessary by newly enacted laws, codes,  

and regulations after this date shall entitle JLA to a reasonable adjustment in the schedule and  

additional compensation in accordance with the Additional Services provisions of this Agreement.  

 

 

ARTICLE X.   SUSPENSION AND TERMINATION 

 

A. In the event JLA materially fails to comply with any terms of this Agreement, including the 

timely completion of activities as described in the timetable and/or contained in ARTICLE 

II.C, Augusta may withhold cash payments until JLA cures any breach of the Agreement.  If 

JLA fails to cure the breach, Augusta may suspend or terminate the current award of funds.  

JLA will not be eligible to receive any other funding. 

 

B. Notwithstanding the above, JLA shall not be relieved of its liability to Augusta for damages 

sustained as a result of any breach of this Agreement. In addition, to any other remedies it may 

have at law or equity, Augusta may withhold any payments to JLA for the purposes of 

offsetting the exact amount of damages once determined. 

 

C. In the best interest of the project and to better serve the people in the target areas and fulfill the 

purposes of the Lyman/Dover Revitalization project, either party may terminate this 

Agreement upon giving thirty (30) day notice in writing of its intent to terminate, stating its 

reasons for doing so. In the event Augusta terminates this Agreement, Augusta shall pay JLA 

for documented committed eligible costs incurred prior to the date of notice of termination. 

 

D. Notwithstanding any termination or suspension of this Agreement, JLA shall not be relieved 

of any duties or obligations imposed on it under this Agreement with respect to Community 

Development Block Grant financing funds previously disbursed or income derived therefrom. 

 

E. To the extent that it does not alter the scope of this Agreement, Augusta, GA may unilaterally 

order a temporary stopping of the work or delaying of the work to be performed by JLA under 

this contract. 

 

 

ARTICLE XI.   NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent by 

certified United States mail, return receipt requested, addressed to the party for whom it is intended, at 

the place last specified, and the place for giving of notice shall remain such until it shall have been 

changed by written notice 

Augusta will receive all notices at the address indicated below: 
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                             Office of the Administrator 

 ATTN: Garnett L. Johnson, Mayor 

 Municipal Building 

 535 Telfair Street, Suite 200 

 Augusta, Georgia 30901 

 

With copies to: 

 Augusta Housing and Community Development Department 

 ATTN: Hawthorne Welcher, Jr., Director 

510 Fenwick Street 

Augusta, Georgia 30901 

 

and 

 

Johnson, Laschober, & Associates  

1296 Broad Street 

Augusta, GA 30901 

 

ARTICLE XII.    INDEMNIFICATION 

 

JLA  will at all times hereafter indemnify and hold harmless Augusta, its officers, and employees, 

against any and all claims, losses, liabilities, or damages, including reasonable attorney fees if awarded 

by a Court with proper jurisdiction due to legal liabilities of JLA , resulting from injuries or damages 

sustained by any person or persons, corporation or property, to the extent caused by the negligent 

performance of JLA  under this Agreement. By execution of this Agreement, JLA specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any 

right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Agreement, or should the terms of this Agreement in any way be the subject of 

litigation in any court of laws or equity. It is agreed that the laws of the State of Georgia shall 

exclusively control the same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, 

successors and assigns, all jointly and severally under the terms of this Agreement. 

 

ARTICLE XIII.    PRIOR AND FUTURE AGREEMENTS 

 

This Document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that 

there are no commitments, agreements, or understandings concerning the subject matter of this 

Agreement that are not contained in this document. Accordingly, it is agreed that no deviation from 

the terms hereof shall be predicated upon any prior representations or agreements whether oral or 

written. Augusta is not obligated to provide funding of any kind to JLA beyond the term of this 

Agreement. 

 

JLA  warrants that no person or selling agency has been employed or retained to solicit or secure this 

Agreement upon an agreement or understanding for a commission, percentage, brokerage, or 

contingent fee, excepting bona fide employees or bona fide established commercial or selling agencies 

maintained by JLA  for the purpose of securing business and that JLA  has not received any non-

Augusta fee related to this Agreement without the prior written consent of Augusta. For breach or 
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violation of this warranty, Augusta shall have the right to annul this Agreement without liability or at 

its discretion to deduct from the Agreement prices of consideration the full amount of such 

commission, percentage, brokerage, or contingent fee. 

 

ARTICLE XIV.   LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to be 

inserted in this Agreement shall be deemed to be inserted herein and this Agreement shall be read and 

enforced as though it were included herein and if, through mistake or otherwise, any such provision is 

not inserted or is not correctly inserted, then upon application of either party this Agreement shall 

forthwith be amended to make such insertion. 

 

ARTICLE XV.   DISCLAIMER 

Any and all language in this Agreement pertaining to HUD regulations and/or the utilizations of 

CDBG funding is deemed voidable when utilizing Community Development Block Grant funds in its 

entirety. However, if there are any federal funds utilized by this project, this Agreement will be 

enforceable in its entirety. 
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ARTICLE XVI: COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original and 

together shall constitute one and the same Agreement with one counterpart being delivered to each 

party hereto. 
 

 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above. 
 

 

ATTEST: AUGUSTA, GEORGIA 

 (Grantee) 

 

Hawthorne Welcher, Jr., as its Director 

 

 Date: _____________________ 

 

 

 

 

By: _____________________________ 

Lena Bonner, as its Clerk of Commission 

 

 

Affix Seal Here: 

 

ATTEST:  JLA Architects  

 (Sub-Recipient) 

 

 

By: ___________________________________                       Date: __________________________                        

       As its Owner 
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EXHIBIT A 

PROJECT SCHEDULE OF COMPLETION 

 

JLA shall prepare and submit for Client approval “A” Schedule for the Performance of JLA ’s 

services.  This schedule shall include reasonable allowances for review and approval times required by 

the Client, performance of services by the Client’s JLA s, and review and approval times required by 

public authorities having jurisdiction over the Project.  This schedule shall be equitably adjusted as the 

Project progresses, allowing for changes in scope, character or size of the Project requested by the 

Client, or for delays or other causes beyond JLA ’s reasonable control. 
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APPENDIX 1 

Statutes: (Available on Request) 

 

Super Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

Super Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

Super Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Lead Based Paint Poisoning Prevention Act 

 

Augusta-Richmond County Procurement Policy 
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APPENDIX 2 

ARCHITECTUAL AND/OR ENGINEER REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. All work shall be in compliance with the International Building Code current edition of 

National Electric Code, International Plumbing and Mechanical Code, and ADA 2010 

Guidelines. 

 

B. Georgia Energy Code International Energy Conservation Code (IECC-2015). 

 

C. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

D. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

 

2. Rehabilitation Standards. All rehabilitation work will comply with the "Uniform Physical 

Condition Standards for HUD Housing." Workmanship and material standards will comply with 

the Augusta-Richmond County Housing & Community Development Department Architect 

and/or Engineers Manual and Performance Standards. A copy of this manual is provided to every 

JLA  when included on the HCD Approved Architect and/or Engineers List.  A copy is enclosed 

for inclusion. 

 

3. Inspections. All projects will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector or HCD’s agent prior to release of the funds for that project. 

 

4. It is recognized that the Client has certain obligations under local, state, and federal accessibility 

laws and regulations that could affect the design of the Project. It is further recognized that 

federal accessibility laws and regulations are not part of, or necessarily compatible with, state or 

local laws, codes, and regulations governing construction. Consequently, JLA will be unable to 

make recommendations or professional determinations that will ensure compliance with the 

federal accessibility laws and regulations, and JLA  shall, accordingly, not have any liability to 

the Client in connection with same. JLA strongly advises the Client to obtain appropriate legal 

and financial counsel with respect to compliance with the appropriate disability access laws.  

 

5. The Client acknowledges that it has been advised by JLA to retain a JLA  (Accessibility JLA ) to 

review the project plans, specifications, and construction for compliance with the Americans with 

Disability Act, the Fair Housing Act, and other federal, state, and local accessibility laws, rules, 

codes, ordinances, and regulations (hereinafter referred to as “Accessibility Issues”). 

 

6. If Client fails to retain an Accessibility JLA, the Client agrees to release, defend, indemnify, and 

hold harmless JLA, its officers, directors, employees, and associates (collectively, JLA ) from any 

claim, damages, liabilities, or costs arising out of or in any way connected with Accessibility 

Issues. 
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7.  JLA shall exercise usual and customer professional care in its effort to comply with applicable 

laws, codes, and regulations in effect as of the date________. Design changes made necessary by 

newly enacted laws, codes, and regulations after this date shall entitle JLA to a reasonable 

adjustment in the schedule and additional compensation in accordance with the Additional 

Services provisions of this Agreement.  

 

8. In the event of a conflict between laws, codes, and regulations of various environmental entities 

having jurisdiction over this Project, JLA shall notify the Client of the nature and impact of such 

conflict.  
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APPENDIX 3 

JLA ACKNOWLEDGEMENT 

 

JLA acknowledges that this contract and any changes to it by amendment, modification, change order 

or other similar document may have required or may require the legislative authorization of the Board 

of Commissioner and approval of the Mayor. Under Georgia law, JLA is deemed to possess 

knowledge concerning Augusta, Georgia’s ability to assume contractual obligations and the 

consequences of Architect and/or Engineer’s provision of goods or services to Augusta, Georgia under 

an unauthorized contract, amendment, modification, change order or other similar document, including 

the possibility that JLA may be precluded from recovering payment for such unauthorized goods or 

services. Accordingly, JLA agrees that if it provides goods or services to Augusta, Georgia under a 

contract that has not received proper legislative authorization or if JLA provides goods or services to 

Augusta, Georgia in excess of the any contractually authorized goods or services, as required by 

Augusta, Georgia’s Charter and Code, Augusta, Georgia may withhold payment for any unauthorized 

goods or services provided by JLA. JLA assumes all risk of non-payment for the provision of any 

unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to other 

remedies for the provision of any unauthorized goods or services to Augusta, Georgia, however 

characterized including, without limitation, all remedies at law or equity. This acknowledgement shall 

be a mandatory provision in all Augusta, Georgia contracts for goods and services, except revenue 

producing contracts. 

 

 

____________________________________ 

Johnson, Laschober, & Associates 
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Administrative Services Committee Meeting 

Meeting Date: 07/30/2024 

HCD_ Laney Walker/Bethlehem Amended Grant Agreement approval request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve the submitted amended grant agreement with Community 

Foundation of the CSRA (CFCSRA) and Housing and Community 

Development (HCD). 

 

Background: 
In 2008, the Augusta Commission passed legislation supporting community 

development in Laney Walker/Bethlehem. Since that time, the Augusta 

Housing & Community Development Department has developed a master plan 

and development guidelines for the area, set up financial incentive programs 

for developers and home buyers, selected a team of development partners to 

focus on catalytic change, created a marketing strategy to promote the overall 

effort, and worked with a procured developer and partners. 

 

This amendment is between CFCSRA and Augusta Georgia in c/o Housing 

and Community Development for the purpose of the awarded grant for 

charitable purposes described in Appendix A. 

 

Project Type 

Mixed use development  

 

 

 

 

Analysis: 
The approval of the amended grant agreement. 

 

Financial Impact: 
HCD utilizes grant funds in the amount of $500,000.00. 

 

Alternatives: 
Deny HCD’s request. 

 

 

43

Item 4.



Recommendation: 
Motion to approve amended grant agreement with Community Foundation of 

the CSRA (CFCSRA) and Housing and Community Development to receive 

funding in the amount of $500,000.00 to be used for charitable purposes. 

 

Funds are available in 

the following accounts: 

GL Code: 220000000/3361131 (Grant Funds) 

 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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706.724.1314        |        P.O. Box 31358 Augusta, GA 30903         |         www.cfcsra.org 

This agreement is entered into as of the_____ day of __________________, 2024 (“effective date”) by 
and between the Community Foundation for the CSRA (“Foundation”) and Augusta, Georgia 
through the Housing and Community Development Department (“Recipient”) for the purpose of 
awarding a grant to the Recipient in the amount of $500,000 for the charitable purpose described in  
appendix A – Grant Program. 

This agreement (“Grant Agreement”) contains the terms and conditions of this grant. 

Grant Terms 

The grant funds are available for the period beginning on the date Recipient signs this agreement 
(“Start Date”) until June 30, 2025. Any proposed modifications by Recipient regarding the use of 
grant funds during the Grant Term must be submitted to the Foundation in writing and approved in 
writing by the Foundation. 

Payments, Milestones and Reporting 

Foundation will make disbursements of grant funds to Recipient or for Recipient’s benefit to be 
used solely for the charitable purpose. Recipient will provide the Foundation with documentation in 
the form of a report to the Foundation by March 1, 2025. This report will be available through the 
Foundation’s grant application portal. Successful completion of this report is a requirement before 
any further grants for this charitable purpose can be distributed. Foundation may authorize 
changes to the payment and reporting schedules from time to time where appropriate and will 
notify Recipient of any change in writing.  

Foundation may report on the grant and its outcomes in communications to its board, in its annual 
report, in grant performance evaluations reports and presentations produced for learning and 
teaching purposes and/or in Foundation communications with the public, including, but not limited 
to, other foundations, the philanthropic community, and Foundation’s donors and supporters.  

Recipient understands that grant payments will be made via EFT to the Recipient’s selected 
financial institution. It is the sole responsibility of the Recipient to notify the Foundation of any 
changes to the Recipient’s banking information.  

Obligations to TD Jakes Foundation/Wells Fargo 

Recipient understands that this grant has been distributed from the Foundation on behalf of the TD 
Jakes Foundation and Wells Fargo (“Donors”). Recipient agrees to comply with the following 
obligations that may be received directly from Donor throughout the course of this agreement: 

Reporting: Recipient shall comply with reasonable reporting requests from the Donor 
regarding the grantee’s programs. 

Communications: Recipient understands that they should work directly with the 
communications team with Donors regarding any public statements or acknowledgements 
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that highlight this grant or the program. Public statements regarding this grant and Donor’s 
role with respect to the program shall require prior approval by each party and will be 
developed collaboratively, with notice to the Foundation. If not specifically referenced in 
documents provided by Donors to Recipient, Recipient will work directly with Donors 
communications team regarding use of any trade name(s), logo(s), brand(s), trademark(s) 
and company descriptions.  

Public events: Grantee will provide notice to the Donors and Foundation at least fourteen 
(14) days in advance of any groundbreaking, ribbon cutting, or other public ceremony 
related to the subject matter of this grant agreement. 

Recognition  

In all public announcements, credit and report of the grant will list the source of the grant as: 

 TD Jakes Foundation Fund at the Community Foundation for the CSRA 

Charitable Use of Grant Funds 

Grant funds may only be used for the Charitable Purpose as stated in this agreement. Use of grant 
funds must be appropriate under the terms and provisions of the Grant Agreement and sections 
501(c)(3) and 170(b) of the Internal Revenue Code of 1986, as amended. Any grant funds 
unexpended or uncommitted at the end of the grant term must be promptly returned to the 
Foundation.  

Record Maintenance and Inspection 

Foundation requires that Recipient maintain adequate records that will enable Foundation to easily 
determine how the grants funds were expended. The books and records must be made available for 
inspection by Foundation or its designee at reasonable times to permit Foundation to monitor and 
conduct an evaluation of operations under this grant. Recipient agrees to allow its personnel to 
discuss the program and finances with Foundation or its designee and to allow review of financial 
records connected with the activities financed by the grant. Additionally, Foundation may conduct 
program audits during the grant term, and within four years after the completion of the grant. 

Compliance 

Recipient is required to notify the Foundation within thirty (30) days of any significant leadership or 
other changes that may substantially affect the ability to fulfill terms and conditions of the Grant 
Agreement. If (a) Foundation is not reasonably satisfied with the progress of the grant; (b) 
significant leadership or other changes occur that Foundation believes may threaten the grant; or 
(c) Recipient fails to comply with any term or condition of this Grant Agreement, Foundation will 
notify Recipient of its concerns and provide Recipient thirty (30) days to address them. If no 
resolution which is satisfactory to the Foundation is reached within that time period, Foundation 
may, at its discretion, terminate, suspend, or withhold payment on the grant. Upon termination, if 
requested by Foundation, Recipient agrees to promptly return to Foundation, to be returned to the 
issuing Fund, any previously distributed grant dollars associated with activities that will not be 
completed from the date of termination to the next scheduled payment or the end of the grant term, 
whichever is first. 
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Indemnification 

Recipient agrees to indemnify, defend, and hold the Foundation, and any related parties including 
donors and donor advisors, harmless from and against any and all liability, loss, and expense 
(including reasonable attorneys’ fees and expenses) or claims for injury or damages arising out of or 
resulting from , or that are alleged to arise out of or in connection with, the actions or omissions by 
Recipient or any of the officers or employees, contractors or subcontractors, agents or subgrantees 
with respect to this grant. Recipient agrees that any activities by the Foundation in connection with 
the grant, such as its review or proposal of suggested modifications to the charitable purpose, will 
not limit or constitute a waiver of the Foundation’s rights under this paragraph. Recipient’s 
obligation to indemnify the Foundation, including obligations resulting from subgrantees or 
subcontractors, will be limited to the extent permitted by applicable law. The obligation of Recipient 
under this section will survive termination of this agreement. 

Assignment 

This Grant Agreement and any of the rights or obligations under this Grant Agreement may not be 
assigned without Foundation’s prior written consent. An assignment includes (a) any transfer of the 
grant; (b) an assignment by operation of law, including a merger or consolidation; or (c) the sale or 
transfer of all or substantially all of the organization’s assets. The terms and conditions of the Grant 
Agreement will be binding upon the parties to it and upon their successors or assigns, if any. 

Applicable Law 

The terms and conditions of this Grant Agreement will be governed by Georgia law applicable to 
agreements made and to be performed in Georgia. 

Entire Agreement, Severability and Amendment 

This Grant Agreement is the entire agreement and supersedes any prior oral or written agreements 
or communications between the Foundation and Recipient regarding its subject matter. The 
provisions of this Grant Agreement are severable so that if any provision is found to be invalid, 
illegal, or unenforceable, that finding will not affect the validity, construction, or enforceability of 
any remaining provisions. This Grant Agreement may be amended only by mutual written 
agreement of all parties. 

 

Authorized Signature 

On behalf of the Foundation, best wishes for great success. 

 

______________________________________________ 

Shell K. Berry 
President and CEO 
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Accepted and Agreed 
 

Please signify your agreement to the foregoing terms and conditions by typing your name, title, and 
date in the spaces below. You must be an authorized officer of the Recipient duly empowered to 
make legal contracts for Recipient. 

This agreement is executed in two (2) counterparts- each of which shall be deemed an original and 
together shall constitute one and the same agreement with one counterpart being delivered to 
each party hereto. 
 
IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 
above: 

 
ATTEST: AUGUSTA, GEORGIA 

 
Approved as to form: _________________________                 Date: ___________________________ 
               
              As Its Legal Counsel 
 
By: ___________________________________             Date: _____________________________ 
  Garnett L Johnson   
  As its Mayor 
 
By: ___________________________________             Date: _____________________________ 
  Takeiya Douse 
  As its Administrator 
 
By: ___________________________________             Date: _____________________________ 
  Hawthorne Welcher, Jr. 
  As its Director-HCD  
 

SEAL 
 
 

____________________________ 
Lena Bonner 

As its Clerk of Commission 
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NOTICES 

All notices given pursuant to the agreement shall be mailed or delivered to the following addresses 
or such other address as a party may designate in writing: 

Notices to Foundation: 
Community Foundation of the CSRA  

 720 St Sebastian Way #160,  
Augusta, GA 30901 

 
Notices to the City: 

Office of the Administrator 
Municipal Building 

535 Telfair Street, Suite 910 
Augusta, GA 30901 

 

Notices to HCD: 
Director 

Augusta Housing and Community Development Department 
510 Fenwick Street 
Augusta, GA  30901 
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Appendix A –Grant Program 
 
This grant shall be used for used for the Redevelopment of Laney Walker, Augusta. 
 
The $500,000 grant to Housing and Community Development (“Recipient”) from the Community 
Foundation of the Central Savannah River Area (“Foundation”) is for the support of the 
redevelopment of the Laney Walker neighborhood (“Initiative”) through the introduction of a 
grocery store. The Initiative will close a food desert within the Laney Walker neighborhood and the 
development will also feature a variety of wraparound services, improving access to the resources 
needed to achieve a higher quality of life for Augusta residents. 
 
Key components of the Initiative include: 
OVERALL GOAL: The Contribution will close a food desert while simultaneously incentivizing small 
business growth and job creation. Through establishing a grocer as a cornerstone within the local 
economy, this redevelopment will promote overall financial and physical health through access to 
food, resources, and economic opportunity. 
CLOSE FOOD DESSERT: By bringing a grocer to the Laney Walker neighborhood, residents of this 
historic community will finally have easy access to healthy food options. 
WRAPAROUND SERVICES: The redevelopment will feature a variety of wraparound services, aimed 
at improving financial, physical, social, and emotional health within the community. Resources 
provided through the wraparound services, in conjunction with healthy food options, will create a 
holistic approach to community development and reinvigoration. 
 
Anticipated Initiative budget: 
Redevelopment Costs: $500,000 
 
Additional key Initiative metrics: 

• # of Augusta residents served 
• % of low- to moderate-income residents served 
• Total $ invested in the revitalization of Laney Walker 
• # of residents accessing grocer annually 
• # of jobs creating in the local economy through this redevelopment 
• # of new businesses brough to the redevelopment 

 
 
 

50

Item 4.



51

Item 4.



 

 

FIRST AMENDMENT 

TO 

AGREEMENT BETWEEN 

AUGUSTA, GEORGIA in c/o Housing and Community Development 

& 

Community Foundation of the CSRA 

FOR         

              Grant Agreement  

 

This First Amendment to the agreement approved by Commission and between Parties on 

April 2, 2024, is made and entered into on the ____day of ________2024, by and between 

AUGUSTA, GEORGIA, (hereafter referred to as “Augusta”), and Community Foundation of the 

CSRA. (hereinafter referred to as the “CFCSRA”). 

 WHEREAS AUGUSTA desires to amend the original agreement to allow the CFCSRA 

to effectively administer its grant funds; 

 WHEREAS, the CFCSRA has determined that this Amendment is in its best interest and 

has agreed to the said Amendment; 

 NOW THEREFORE, in exchange for their mutual good and valuable consideration, the 

receipt and sufficiency of which each PARTY acknowledges, and intending to be legally bound, 

AUGUSTA, CFCSRA agrees to amend said agreement as follows: 

 

(1) 

A motion to approve the amended Grant Agreement with the Community Foundation of 

the CSRA and HCD. Housing and Community Development to receive funding in the 

amount of $500,000.00 to be used for charitable purpose. 

 

Appendix A – Grant Program shall be revised to show the additional funding with the 

following: 

GRANT DISBURSEMENT 

 

CFCSRA shall award the recipient, HCD $500,000.00 grant for the Redevelopment 

of Laney Walker, Augusta. The $500,000 grant to Housing and Community 

Development (“Recipient”) from the Community Foundation of the Central Savannah 

River Area (“Foundation”) is for the support of the redevelopment of the Laney 

Walker neighborhood (“Initiative”) through the introduction of a grocery store. The 

Initiative will close a food desert within the Laney Walker neighborhood and the 
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Augusta Housing and Community Development 
Grant Agreement Amendment 
CFCSRA, LLC 
 

 
2 

development will also feature a variety of wraparound services, improving access to 

the resources needed to achieve a higher quality of life for Augusta residents. 

 

 

 

Grant funds may only be used for the Charitable Purpose as stated in this agreement. Amended 

agreement is provided in Exhibit A  

 

Total Grant Funding.    $500,000.00 

 

 

 

 

 

 

 

 

 

 

 

Except for the modifications made by this Amendment, the terms and conditions of the 

Agreement, as previously amended, shall remain in full force and effect. 
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Augusta Housing and Community Development 
Grant Agreement Amendment 
CFCSRA, LLC 
 

 
3 

EXHIBIT A 
AGREEMEMNT ATTACHED 
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Administrative Services Committee 

Meeting Date: 7/30/2024 

TRANE PACT Project Update 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information updates regarding the PACT project with Trane and 

NV5. 

Background: In a joint presentation between Trane and NV5, NV5 will provide an overview 

of the ESPC 101 to cover roles and structure as well as a recap of project details 

to include timeline, scope, and anticipated costs and savings. 

The Trane team will present updates on the current state of the PACT project, 

including highlights and an updated picture of the estimated savings to date. 

The report covers future steps, close-out, and formal procedures for calculating 

and verifying savings. Updates are planned to be released annually. 

In addition, Trane will discuss construction status and a planned timeline, 

department highlights, estimated savings, and avoided costs to date. 

Analysis: The presented item is for information only. 

Financial Impact:  For information only. 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information updates regarding the PACT project with Trane and 

NV5. 

Funds are available 

in the following 

accounts: 

For information only. 
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Administrative Services Committee Meeting 

Meeting Date:  

2024 Bid #24-174: Utilities – Vacuum Truck Direct Purchase 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve bid #24-174 for the purchase of one 2024/2025 Vacuum 

truck, at a total cost of $493,960 from Vacutek of Austell, GA for the 

Utilities Department – Fort Gordon Division.  

Background: The Utilities Department – Fort Gordon Division is requesting to purchase 

one 2024/2025 Aquatech B-15 Vacuum truck. The division does not 

currently have a Vacuum truck assigned and, in the past, has had to use one 

from another division.  

Analysis: The Procurement Department published a competitive bid using the Demand 

Star application for a 2024/2025 Vacuum Truck Direct Purchase. Invitations 

to bid were sent to 16 vendors and only four responsive bids were received. 

All proposals met the requirements of the bid, provided all the accessories 

and/or options. Vacutek is the lowest compliant vendor at $493,960 with a 

delivery estimated timeframe of 120 days from the date of purchase. 

Environmental Product Groups proposal is $549,300, Adams Equipment 

Co., Inc. proposal is $562,200 and Peterbilt of Augustas proposal is 

$576,536. Fleet Management recommends purchasing the Vacuum Truck 

from Vacutek.   

Financial Impact: Funding in the amount of $493,960 is available utilizing account number: 

• 506-04-3430/54-22510 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve bid #24-174 for the purchase of one 2024/2025 Vacuum 

truck, at a total cost of $493,960 from Vacutek of Austell, GA for the 

Utilities Department – Fort Gordon Division. 

Funds are available in 

the following accounts: 

506-04-3430/54-22510  

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, April 15, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 840 8377 6514; 
Passcode: 24174 for furnishing: 
 

Bid Item #24-174 2024/2025 Vacuum Truck Direct Purchase for Augusta, GA – Central Service Department – Fleet 
Management 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents 
may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 
(706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Friday, March 29, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All 
requests for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be 
considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle March 7, 14, 21, 28, 2024 
Metro Courier  March 7, 2024 
 
 

Revised:  3/22/21 
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OFFICIAL

Vendors

Vacutek

6694 Oak ridge Commerce Way

Austell, GA 30168

Peterbilt of Augusta

2923 Riverwest Drive

Augusta, GA 30907

Adams Equipment Co., INC

6971 Oak Ridge Commerce 

Way

Austell, GA 30168

Environmental Product Group

4410 Wendall Drive SW

Atlanta, GA 30336

Attachment  B Yes Yes Yes Yes

E-Verify Number 2114842 415710 224309 312637

SAVE Form Yes Yes Yes Yes

Year 2024/2025 2025 2024/25 2025

Brand Aquatech Peterbilt Vac-6N Vactor Freightliner 114 SD Chassis

Model B-15 548 V3616 HEN/1500 2115i

Bid Opening Item #24-174 2024-2025 Vacuum Truck Direct Purchase

 for Augusta, Georgia – Central Services Department-Fleet Maintenance Division

Bid Due: Monday, April 15, 2024 @ 11:00 a.m.  

Total Number Specifications Mailed Out: 16

Total  Number Specifications Download (Demandstar): 7

Total Electronic Notifications (Demandstar): 177

Georgia Procurement Registry: 453

Total packages submitted: 4

Total Non-Compliant: 0

2024/2025  Vacuum Truck

Page 1 of 2
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OFFICIAL

Vendors

Vacutek

6694 Oak ridge Commerce Way

Austell, GA 30168

Peterbilt of Augusta

2923 Riverwest Drive

Augusta, GA 30907

Adams Equipment Co., INC

6971 Oak Ridge Commerce 

Way

Austell, GA 30168

Environmental Product Group

4410 Wendall Drive SW

Atlanta, GA 30336

Bid Opening Item #24-174 2024-2025 Vacuum Truck Direct Purchase

 for Augusta, Georgia – Central Services Department-Fleet Maintenance Division

Bid Due: Monday, April 15, 2024 @ 11:00 a.m.  

Total Number Specifications Mailed Out: 16

Total  Number Specifications Download (Demandstar): 7

Total Electronic Notifications (Demandstar): 177

Georgia Procurement Registry: 453

Total packages submitted: 4

Total Non-Compliant: 0

Bid Price $483,460.00 $561,936.00 $540,200.00 $534,700.00

26.00 Optional Item

Optional $10,500.00 $14,600.00 $22,000.00 $14,600

Delivery Date 120 days May 2025 210 days A.R.O Sept/Oct 2024

Execptions Yes N/A N/A N/A

Page 2 of 2

59

Item 6.



60

Item 6.



61

Item 6.



62

Item 6.



63

Item 6.



64

Item 6.



65

Item 6.



 

Administrative Services Committee Meeting 

Meeting Date: 07/30/2024 

HCD_ Lead and Healthy Homes Technical Studies Grant Program Application Submission Approval 
Request 

 

Department: HCD 

Presenter:  
Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Request to approve submission of the Lead and Healthy Homes Technical 
Studies Grant and authority for the Mayor, as Augusta, Georgia’s Certifying 
Official, to execute the necessary HUD documents. 

 

Background: On October 5, 2022, the U.S Department of Housing and Urban 
Development (HUD) Office of Lead Hazard Control and Healthy Homes 
(OLHCHH) awarded $4,026,668.54 (itemized breakdown subject to change 
while award amount remains the same) to Augusta, Georgia as part of the 
record investment of $126 million nationwide to 26 state and local 
government agencies, that will help protect Augusta children and families 
from lead-based paint and home health hazards. The Office of Lead Hazard 
Control and Healthy Homes grant includes $3,650,000.00 in Lead-Based 
Paint Hazard Reduction Grant Program funding and $400,000.00 in HUD’s 
Healthy Homes Supplemental funding. 
 
The Lead and Healthy Homes Technical Studies Grant Program aims to 
advance the recognition and control of priority residential health and safety 
hazards and examine the link between housing and health. The program 
focuses on developing and evaluating cost-effective methods for identifying 
and reducing housing-related health hazards, particularly for vulnerable 
populations, and can serve as a fully federal funded source for exploring 
better ways to serve our communities in this area and be a part of the 
national conversation for the link and importance of environmentally safe 
housing and a healthy life. 
 
Housing and Community is interested in additional resources to assist the 
residents and communities of Augusta, Georgia thus our reason for seeking 
your approval to apply for this grant. 
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Analysis: If approved by Augusta, Georgia Commission, the Housing and Community 
Development Department will be able to evaluate the effectiveness of 
housing interventions, and barriers and incentives to better understand the 
most cost saving strategies.   

 

Financial Impact: If approved, HCD will move forward to apply for the Lead and Healthy Homes 
Technical Studies Grant in hopes of receiving funding.  Funding awards range 
from $ 300,000 to $ 1 million.   

 

Alternatives: Do not approve HCD to apply for the Lead and Healthy Homes Technical 
Studies Grant.  

 

Recommendation: Request to approve submission of the Lead and Healthy Homes Technical 
Studies Grant and authority for the Mayor, as Augusta, Georgia’s Certifying 
Official, to execute the necessary HUD documents. 

 

Funds are available in 

the following accounts: 

No funding from Housing and Community Development because Not 
Applicable. 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Administrative Services 

Meeting Date: 7/30/2024 

Porter Fleming Foundation Grant Award for Tubman Monument 

Department: Office of the Administrator  

Presenter: Daniel Evans 

Caption: Motion to approve Risk Management to proceed with the repair/replacement 

of the Emily S. Tubman Monument, not to exceed $150,000.00, and to 

accept the Porter Fleming Foundation Grant Award in the amount of $25,000 

for the same, authorizing the Mayor to sign related documentation and 

approve.      

Background: The Emily S. Tubman Monument, a significant historical landmark in 

downtown Augusta, located on Greene Street, has needed repair and 

replacement due to damage incurred when it was struck by a vehicle in 2022. 

Recognizing the importance of preserving this monument, the Porter Fleming 

Foundation has generously awarded Augusta-Richmond County $25,000 for 

its replacement and repair. Additionally, Augusta received insurance 

compensation in the amount of $25,000 from the insurance company of the 

motorist that damaged the monument.  

The Porter Fleming Foundation aims to “contribute annually to the 

educational, literary, artistic, scientific, historical, musical, and cultural 

enrichment of the lives of the residents of the City of Augusta and the 

geographical area immediately adjacent thereto.”  

Analysis: Pricing to reproduce and set the monument has been quoted at $133,234.00 

by Southern Granite. Demolition and foundation work will be required and 

sourced separately. Once approval to move forward is received, the vendor 

will provide specifications for the foundation work needed, not anticipated to 

exceed the total allocated funds. 

The restoration of the Emily S. Tubman Monument will enhance the 

historical and cultural heritage of downtown Augusta, attracting both 

residents and visitors. This project aligns with our ongoing efforts to preserve 

and celebrate the rich history of our community. The Monument is planned 

to be returned to its location in the median of Greene Street between 6th 

Street and 7th Street (33° 28.352′ N, 81° 57.848′ W).  

Financial Impact: Total not to exceed $150,000.00  

Alternatives: N/A 
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Recommendation: Motion to approve Risk Management to proceed with the repair/replacement 

of the Emily S. Tubman Monument, not to exceed $150,000.00, and to 

accept the Porter Fleming Foundation Grant Award in the amount of $25,000 

for the same, authorizing the Mayor to sign related documentation and 

approve.    

Funds are available in 

the following accounts: 

$25,000.00 from Recovery Fringe 

$25,000.00 from Grant Funds 

$100,000.00 from LATCF 

REVIEWED AND 

APPROVED BY: 

N/A 
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Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget
requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta
signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and
Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first obtain approval

New Grant Proposal/Application

structure and financial goals.

Project TitleProject No.

AUGUSTA, GEORGIA

Proposal
FY2024 Porter Fleming Foundation Grant ApplicationPR000482 ADMINISTR

The Porter Fleming Foundation operates a local grants program to support entities in  the CSRA related to art and culture.  Funding has 
been requested to supplement insurance payment  to support the reconstruction of the Emily Tubman Monument on Greene Street.  / 
Local Match required:  No /  EEO Required: No / EEO Dept. Notified:  No

Purpose:

End Date:
N

0.00Total Cash Match:
Cash Match?Submit Date:

Total Budgeted Amount:

03/31/202504/01/2024Start Date:
Administrator013

100,000.00
02/20/2024

Historic Preservation
Private Entity
Porter Fleming Foundation

Flow Thru ID:
PVT
GM0059

Sponsor Type:
Sponsor:

100,000.00Total Funding Agency:
Department:

9

GMI045 (706)826-1359

Type

Evans, Daniel

PhoneNameID
Contacts

Dept. Signature:
Grant Coordinator Signature:

Type
02/28/2024D.EVANSFA

DateBy
Approvals

o

o

o

o

2.)

1.)

Deny the request

Find the grant/award to be feasible to the needs of Augusta Richmond County

DateFinance Director

I have reviewed the Grant application and enclosed materials and:

Approve the Department Agency to move forward with the application

Deny the request

Administrator

I have reviewed the Grant application and enclosed materials and:

Date

This form will also be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

Current Date:

Current Time:

02/28/2024

12:10:01

Page

1

DE15965 - Daniel Evans
GM1000_PROPOSAL - GM1000: Grants Management:

User:

Report: 382
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From: Charli Roton
To: Natascha Dailey
Subject: Emily Tubman Monument
Date: Thursday, July 11, 2024 12:32:37 PM
Attachments: image001.png

Here is were we are at. Hopefully, we can get this set up with the commission before August 8th.
 

Charli R Roton
Claims Adjuster
Risk Management Department   |   535 Telfair Street, Suite 920  |   Augusta, GA 30901
*croton@augustaga.gov | office 706-821-2812 | cell 706-993-6338 | fax 706-821-2502
 

 

From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Wednesday, July 10, 2024 4:15 PM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument

 
Hi Charli,
 
I hope all is well!  The current quote is good until 8/8/2024.  I am not able to
send an updated quote for the next 6 months because most of the increase
come in around the end of the year.  I will need to speak with my brother to
get the specs for the foundation.  Thanks!
 

Due to the large volume of orders that we currently have, please expect
production delays.  
 
CURRENT PRODUCTION TIME:  
4-5 Months on Standard Items 
6-10 Months on Special Items & Large Sizes
 
CURRENT DRAWING TIME:  1-2 WEEKS
 
Thank you for your business.  Have a wonderful day!
 
Kind regards,

Melissa E. Dias
 

Southern Granite Company
P.O. Box 615   
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Elberton, GA 30635
 
Toll PH: 1-800-628-6648   
Toll FX: 1-866-834-8532
 
www.southerngraniteco.com
southerngranite2@bellsouth.net
 
 
 

 

 

 

 
 
 
On Wednesday, July 10, 2024 at 11:36:07 AM EDT, Charli Roton <croton@augustaga.gov> wrote:
 
 

Hey Melissa!

 

Hope you have been well!

 

We did receive some funding to move forward with the reconstruction of the monument (still looking for
more), but I do have a few questions.

 

1. Is this current quote still good since we are in the 6 month window?

2. Are you able to send an updated quote for the next 6 months

3. Do you have the specs for the foundation so I can work on getting a quote for that?

 

Charli R Roton

Claims Adjuster

 

From: Charli Roton 
Sent: Thursday, February 8, 2024 3:58 PM
To: melissa dias <southerngranite2@bellsouth.net>
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Subject: RE: [EXTERNAL] Re: Emily Tubman Monument

 

Thank you!

 

Charli R Roton

Claims Adjuster

 

From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Thursday, February 8, 2024 3:50 PM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument

 

Hi Charli,

 

Yes, this quoted includes the carving & engraving.  Thanks and have a wonderful afternoon.

 

Due to the large volume of orders that we currently have, please expect
production delays.  

 

CURRENT PRODUCTION TIME:  

6-7 Months on Standard Items 

8-12 Months on Special Items & Large Sizes

 

CURRENT DRAWING TIME:  1-2 WEEKS

 

Thank you for your business.  Have a wonderful day!

 

Kind regards,

Melissa E. Dias
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Southern Granite Company

P.O. Box 615   

Elberton, GA 30635

 

Toll PH: 1-800-628-6648   

Toll FX: 1-866-834-8532

 

www.southerngraniteco.com

southerngranite2@bellsouth.net

 

 

 

 

 

 

 

 

 

On Thursday, February 8, 2024 at 02:30:36 PM EST, Charli Roton <croton@augustaga.gov> wrote:

 

 

 
Another quick question. Does this price include the graving/wording?
 
Charli R Roton
Claims Adjuster
 
From: Charli Roton 
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Sent: Thursday, February 8, 2024 1:58 PM
To: melissa dias <southerngranite2@bellsouth.net>
Subject: RE: [EXTERNAL] Re: Emily Tubman Monument
 
Thank you so much. Our grant writer has sent out several applications, hoping we will hear something
back in the several months to we can proceed!
 
Charli R Roton
Claims Adjuster
 
From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Thursday, February 8, 2024 10:09 AM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument
 
Hi Charli,
 
I hope that you are well!  Here is the updated price for the Emily Tubman memorial.  Thanks!
 
--------------------------------------------------------------------------------------------
 
Emily Tubman Replacement Memorial
 
We will reproduce and the Bases, Columns & Caps of the Emily Tubman Memorial and set
them into place.  The Pedestal with the Vase will be fixed on site by removing the chips that
are currently present to make all sides the same.  The City of Augusta will need to remove and
replace the old concrete foundations for the Column Job, which we will give specs on.  Some
of the trees and shrubs may need to be cut back or removed for setting purposes.  Someone
with flashing lights will need to be onsite to direct traffic around the setting truck the day that
the memorial is erected.
 
This quote is good for 6 months, since the material and supply cost change constantly.  This
job will take approximately 12-14 months to complete at this time.
 
________________________________________________________________________
 
GA Cherokee Marble
 
(3) Caps - cut per drawing
(3) Friezes - cut per drawing
(4) Column Caps - cut per drawing
(4) Ionic Caps - cut per drawing
(4) Columns - cut per drawing
(4) Column Bases - cut per drawing 
 
Elberton Blue
 
(4) Bases: cut per drawing 
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Supplies to set the job 
 
Setting the Job
 
 
$133,234.00  Net
 
 
1/2 down to start the job, 1/2 down when set.
 
 
________________________________________________________________________
 
 

Due to the large volume of orders that we currently have, please expect
production delays.  
 
CURRENT PRODUCTION TIME:  
6-7 Months on Standard Items 
8-12 Months on Special Items & Large Sizes
 
CURRENT DRAWING TIME:  1-2 WEEKS
 
Thank you for your business.  Have a wonderful day!
 
Kind regards,

Melissa E. Dias
 

Southern Granite Company
P.O. Box 615   
Elberton, GA 30635
 
Toll PH: 1-800-628-6648   
Toll FX: 1-866-834-8532
 
www.southerngraniteco.com
southerngranite2@bellsouth.net
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On Wednesday, February 7, 2024 at 02:47:06 PM EST, Charli Roton <croton@augustaga.gov> wrote:
 
 
 
 
Charli R Roton
Claims Adjuster
 
From: Charli Roton 
Sent: Tuesday, January 23, 2024 9:44 AM
To: melissa dias <southerngranite2@bellsouth.net>
Subject: RE: [EXTERNAL] Re: Emily Tubman Monument
 
HI Melissa!
 
Its me again!
 
It looks like we might be making some headway on this….can you send me an updated cost for this,
please!
 
Charli R Roton
Claims Adjuster
 
From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Thursday, April 13, 2023 9:14 AM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument
 
Hi Charli,
 
I apologize for taking so long to get this quote, but I finally got the figures from the guy who
will be helping to set this job.  Thanks!
 
------------------------------------------------------------------------------------------
 
Emily Tubman Replacement Memorial
 
We will reproduce and the Bases, Columns & Caps of the Emily Tubman Memorial and set
them into place.  The Pedestal with the Vase will be fixed on site by removing the chips that
are currently present to make all sides the same.  The City of Augusta will need to remove and
replace the old concrete foundations for the Column Job, which we will give specs on.  Some
of the trees and shrubs may need to be cut back or removed for setting purposes.  Someone
with flashing lights will need to be onsite to direct traffic around the setting truck the day that
the memorial is erected.
 
This quote is good for 6 months, since the material and supply cost change constantly.  This
job will take approximately 12-14 months to complete at this time.
 
________________________________________________________________________
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GA Cherokee Marble
 
(3) Caps - cut per drawing
(3) Friezes - cut per drawing
(4) Column Caps - cut per drawing
(4) Ionic Caps - cut per drawing
(4) Columns - cut per drawing
(4) Column Bases - cut per drawing 
 
Elberton Blue
 
(4) Bases: cut per drawing 
 
 
Supplies to set the job 
 
Setting the Job
 
 
$129,255.00  Net
 
 
1/2 down to start the job, 1/2 down when set.
 
 
________________________________________________________________________
 

Due to the large volume of orders that we currently have, please expect
production delays.  
 
CURRENT PRODUCTION TIME:  
8-9 Months on Standard Items 
10-14 Months on Special Items & Large Sizes
 
CURRENT DRAWING TIME:  1-2 WEEKS
 
Thank you for your business.  Have a wonderful day!
 
Kind regards,

Melissa E. Dias
 

Southern Granite Company
P.O. Box 615   
Elberton, GA 30635
 
Toll PH: 1-800-628-6648   
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Toll FX: 1-866-834-8532
 
www.southerngraniteco.com
southerngranite2@bellsouth.net
 
 
 

 

 

 

 
 
 
On Tuesday, March 28, 2023 at 11:37:06 AM EDT, Charli Roton <croton@augustaga.gov> wrote:
 
 
Thanks so much. Any idea if he has made it down here yet? The city administrator is looking for an
update.
 
Thanks again!
 
Charli R Roton
Claims Adjuster
 
From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Thursday, March 23, 2023 11:31 AM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument
 
Hi Charli,
 
I just wanted to update you on the Emily Tubman quote.  The guy that is going to assist us
with the setting wants to go by the site to take a look at everything so that he can give us a
quote.  He will be in the area in about a week or two.  Once I have this price, I will submit our
quote.  Thanks!
 

Due to the large volume of orders that we currently have, please expect
production delays.  
 
CURRENT PRODUCTION TIME:  
8-9 Months on Standard Items 
10-14 Months on Special Items & Large Sizes
 
CURRENT DRAWING TIME:  1-2 WEEKS
 
Thank you for your business.  Have a wonderful day!
 
Kind regards,
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Melissa E. Dias
 

Southern Granite Company
P.O. Box 615   
Elberton, GA 30635
 
Toll PH: 1-800-628-6648   
Toll FX: 1-866-834-8532
 
www.southerngraniteco.com
southerngranite2@bellsouth.net
 
 
 

 

 

 

 
 
 
On Monday, March 13, 2023 at 09:40:38 AM EDT, Charli Roton <croton@augustaga.gov> wrote:
 
 
Great, thanks for the update!
 
Charli R Roton
Claims Adjuster
 
From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Thursday, March 9, 2023 10:54 AM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument
 
Hi Charli,
 
We have finished our drawings of the Emily Tubman, so I will begin to put the pricing
together.  Thanks!
 

Due to the large volume of orders that we currently have, please expect
production delays.  
 
CURRENT PRODUCTION TIME:  
8-9 Months on Standard Items 
10-14 Months on Special Items & Large Sizes
 
CURRENT DRAWING TIME:  1-2 WEEKS
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Thank you for your business.  Have a wonderful day!
 
Kind regards,

Melissa E. Dias
 

Southern Granite Company
P.O. Box 615   
Elberton, GA 30635
 
Toll PH: 1-800-628-6648   
Toll FX: 1-866-834-8532
 
www.southerngraniteco.com
southerngranite2@bellsouth.net
 
 
 

 

 

 

 
 
 
On Friday, February 24, 2023 at 05:49:02 PM EST, Charli Roton <croton@augustaga.gov> wrote:
 
 
Hey there. It’s on Greene St at 7th St. 
 
Charli R Roton
 
Claims Adjuster
Augusta Richmond County Risk Management 
cell:706-993-6338 office:706-821-2812

From: melissa dias <southerngranite2@bellsouth.net>
Sent: Friday, February 24, 2023 8:04:36 AM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument
 
Hi Charli,
 
Can you send me the location of the Emily Tubman Memorial?  Thanks!
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Due to the large volume of orders that we currently have, please expect
production delays.  
 
CURRENT PRODUCTION TIME:  
8-9 Months on Standard Items 
10-14 Months on Special Items & Large Sizes
 
CURRENT DRAWING TIME:  1-2 WEEKS
 
Thank you for your business.  Have a wonderful day!
 
Kind regards,

Melissa E. Dias
 

Southern Granite Company
P.O. Box 615   
Elberton, GA 30635
 
Toll PH: 1-800-628-6648   
Toll FX: 1-866-834-8532
 
www.southerngraniteco.com
southerngranite2@bellsouth.net
 
 
 

 

 

 

 
 
 
On Thursday, February 23, 2023 at 04:48:22 PM EST, Charli Roton <croton@augustaga.gov> wrote:
 
 

Sounds great, thank you!

 

Charli R Roton

Claims Adjuster
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From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Thursday, February 23, 2023 4:09 PM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument

 

Thank you!  I will be in touch!

 

Due to the large volume of orders that we currently have, please expect
production delays.  

 

CURRENT PRODUCTION TIME:  

8-9 Months on Standard Items 

10-14 Months on Special Items & Large Sizes

 

CURRENT DRAWING TIME:  1-2 WEEKS

 

Thank you for your business.  Have a wonderful day!

 

Kind regards,

Melissa E. Dias

 

Southern Granite Company

P.O. Box 615   

Elberton, GA 30635

 

Toll PH: 1-800-628-6648   

Toll FX: 1-866-834-8532

 

www.southerngraniteco.com
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southerngranite2@bellsouth.net

 

 

 

 

 

 

 

 

 

On Thursday, February 23, 2023 at 02:31:16 PM EST, Charli Roton <croton@augustaga.gov> wrote:

 

 

3 on Saturday will be fine. My cell is 706-933-6338 if you need to call me.

 

Charli R Roton

Claims Adjuster

 

From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Thursday, February 23, 2023 2:29 PM
To: Charli Roton <CRoton@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Emily Tubman Monument

 

Hi!

 

I will be in Augusta Saturday for parents day at AU.  I can meet you at the memorial site
around 3:00 that afternoon or you can mail/ups them to me if that doesn't work.  Just let me
know what suits.  Thanks!

 

Due to the large volume of orders that we currently have, please expect
production delays.  
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CURRENT PRODUCTION TIME:  

8-9 Months on Standard Items 

10-14 Months on Special Items & Large Sizes

 

CURRENT DRAWING TIME:  1-2 WEEKS

 

Thank you for your business.  Have a wonderful day!

 

Kind regards,

Melissa E. Dias

 

Southern Granite Company

P.O. Box 615   

Elberton, GA 30635

 

Toll PH: 1-800-628-6648   

Toll FX: 1-866-834-8532

 

www.southerngraniteco.com

southerngranite2@bellsouth.net
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On Thursday, February 23, 2023 at 02:23:12 PM EST, Charli Roton <croton@augustaga.gov> wrote:

 

 

Melissa,

 

I have the roll of the original plans for the monument, how can I get these to you?

 

Let me know!

 

Charli R Roton

Claims Adjuster

Risk Management Department   |   535 Telfair Street, Suite 920  |   Augusta, GA 30901

*croton@augustaga.gov | office 706-821-2812 | cell 706-993-6338 | fax 706-821-2502

 

 

From: Judy Blackstone <jblackstone@augustaga.gov> 
Sent: Wednesday, February 22, 2023 4:19 PM
To: melissa dias <southerngranite2@bellsouth.net>
Cc: Charli Roton <CRoton@augustaga.gov>; Donna Williams <DWilliams@augustaga.gov>
Subject: RE: [EXTERNAL] Re: Emily Tubman Monument

 

Good afternoon Melissa,

 

Thank you for the update.  Charli is making arrangements to get another copy of the drawings as we have
no way to recopy them in our office.  I’ll reach out again when we have received them.

 

Thanks,
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Judy Blackstone, CWCP
Interim Risk Manager
*jblackstone@augustaga.gov | ((706) 821-2539 | 7(706) 821-2502

 

From: melissa dias <southerngranite2@bellsouth.net> 
Sent: Wednesday, February 22, 2023 2:43 PM
To: Judy Blackstone <jblackstone@augustaga.gov>
Subject: [EXTERNAL] Re: Emily Tubman Monument

 

Hi Judy,

 

The monument is beyond repairing as far as the column job part.  I will have to look at the
pedestal and vase to see what damage occurred on it.  Can you send me the original drawings
or schematics?  I don't have any files on this job from that far back.  Thanks!

 

Due to the large volume of orders that we currently have, please expect
production delays.  

 

CURRENT PRODUCTION TIME:  

8-9 Months on Standard Items 

10-14 Months on Special Items & Large Sizes

 

CURRENT DRAWING TIME:  1-2 WEEKS

 

Thank you for your business.  Have a wonderful day!

 

Kind regards,

Melissa E. Dias
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Southern Granite Company

P.O. Box 615   

Elberton, GA 30635

 

Toll PH: 1-800-628-6648   

Toll FX: 1-866-834-8532

 

www.southerngraniteco.com

southerngranite2@bellsouth.net

 

 

 

 

 

 

 

 

 

On Tuesday, February 21, 2023 at 04:22:26 PM EST, Judy Blackstone <jblackstone@augustaga.gov>
wrote:

 

 

Melissa,
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Thank you so much for taking the time to discuss the above-mentioned monument with us.

 

As we stated in our telephone conversation, the monument was damaged on 7/28/22 by a private vehicle.

 

We are unable to determine ownership but have been asked to find out if the monument can be repaired. 
And if so, an approximate cost.

 

Any information on who commissioned and paid for the monument and for how much would also be very
appreciated.

 

Attached are some photos of the damage for you to review before your site visit on Saturday.  A second
e-mail will follow with additional pictures. 

 

If I can provide any additional information, please feel free to contact me (706) 821-2539 or Charli (706)
821-2812.

 

Judy Blackstone, CWCP
Interim Risk Manager
*jblackstone@augustaga.gov | ((706) 821-2539 | 7(706) 821-2502

 

 

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you
should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by
mistake and delete this e-mail from your system. The City of Augusta accepts no liability for the content of this e-mail or for the
consequences of any actions taken on the basis of the information provided, unless that information is subsequently confirmed in writing.
Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent those of the City of
Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost,
destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
content of this message which arise as a result of the e-mail transmission. If verification is required, please request a hard copy version.
AED:104.1

[NOTICE:  This message originated outside of the City of Augusta's mail system -- DO NOT
CLICK on links, open attachments or respond to requests for information unless you
are sure the content is safe.]
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Administrative Services Committee 

July 30, 2024 

Discuss making all city employees ex-officio members and not voting members effective January 1, 

2025 for all boards and authorities 

Department: N/A 

Presenter: N/A 

Caption: Discuss making all city employees ex-officio members and not voting 

members effective January 1, 2025 for all boards and authorities. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

From:
Sent:
To:
Cc:

Subject:

Ms. Bonner,

Commissioner Sean Frantom
Thursday, )uly 25,2024 B:18 AM
Lena Bonner
Charles Jackson

Agenda item

Ptease add the fot[owing agenda item-

Discuss making att city emptoyees ex-officio
for att boards and authorities.

Thanks,
Sean

Get Outtook for iOS

members and not voting members effective January 1,2025

I his e-mail conlains conlidential information and is intended only for lhe individual named. lf you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immedrately by e-mail if you have received this e-mail by mistake and delete lhis e-ntail from your systenr.
The City of Augusta accepls no liability for lhe content of this e-mail or for the consequences of any actions taken on lhe basis of the information provided, unless
thal information is subsequenlly confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do nol necessarily represenl
those of the Cily of Augusta E-mail transmissions cannot be guaranleed to be secure or error-free as information could be intercepled. corrupted, losl, destroyed,
arrive lale or incomplete, or contain viruses. The sender therefore does not accepl liability for any errors or omissions in the content of this message which arise as
a result 01 the e-mail lransmission. lf verification is required. please request a hard copy version.
AED:1 04.1
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Administrative Services Committee 

July 30, 2024 

Request Administrator’s office provide an update on the progress of Departments SOPs 

Department: N/A 

Presenter: N/A 

Caption: Request Administrator’s office provide an update on the progress of 

Departments SOPs.  (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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il
Lena Bonner

From:
Sent:
To:
Cc:

Subject:

Great Morning,

Commissioner Stacy Pulliam
Thursday, )uly 25,2024 8:06 AM
Lena Bonner
Natasha L. McFarley
Agenda ltems

I pray your day is off to an amazing start.

Agenda ltems-

1. Have Administrator's office provide an update on the progress of Departments SOPs
2. Discuss the Service Levet Detivery Strategy for engineering as it pertains to repaving streets and

fitting pothoLes

3. Request for HCD to present on the process of Home Renovations procedures and attocated
funding for this program.

4. Provide an update on the schedute for lot maintenance on city owned tots, ditches, right aways,
and creeks.

Kind Regards,
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I his e-mail contains confidential information and is intended only for the individual named. lf you are nol the named addressee. you should not disseminate,

distribute or copy this e-mail. please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your syslem

The City of Augusla accepts no liabilily {oi the content of this e-mail or for the consequences of any aclions laken on the basis of the information provided, unless

that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely lhose of the aulhor and do not necessarily represenl

those of the City of Augusta. E-mail transmissions cannol be guaranleed lo be secure or error-free as informalion could be intercepted. corrupled, lost, destroyed,

arrive late or incomplcG, or contain viruses. The sender there,-fore does nol accept liabilily for any errors or omissions in the conlent of lhis mcssage which arise as

a resull of the e-mail transmission. lf verification is required, please request a hard copy version

AED:1 04.1

STA
Augus

Comn

762-

spul

Au gu

Togeth e r !
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Administrative Services Committee 

July 30, 2024 

Request for HCD to present on the process of Home Renovations procedures and allocated funding for 

this program 

Department: N/A 

Presenter: N/A 

Caption: Request for HCD to present on the process of Home Renovations procedures 

and allocated funding for this program.  (Requested by Commissioner 

Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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il
Lena Bonner

From:
Sent:
To:
Cc:

Subject:

Great Morning,

Commissioner Stacy Pulliam
Thursday, )uly 25,2024 8:06 AM
Lena Bonner
Natasha L. McFarley
Agenda ltems

I pray your day is off to an amazing start.

Agenda ltems-

1. Have Administrator's office provide an update on the progress of Departments SOPs
2. Discuss the Service Levet Detivery Strategy for engineering as it pertains to repaving streets and

fitting pothoLes

3. Request for HCD to present on the process of Home Renovations procedures and attocated
funding for this program.

4. Provide an update on the schedute for lot maintenance on city owned tots, ditches, right aways,
and creeks.

Kind Regards,
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I his e-mail contains confidential information and is intended only for the individual named. lf you are nol the named addressee. you should not disseminate,

distribute or copy this e-mail. please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your syslem

The City of Augusla accepts no liabilily {oi the content of this e-mail or for the consequences of any aclions laken on the basis of the information provided, unless

that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely lhose of the aulhor and do not necessarily represenl

those of the City of Augusta. E-mail transmissions cannol be guaranleed lo be secure or error-free as informalion could be intercepted. corrupled, lost, destroyed,

arrive late or incomplcG, or contain viruses. The sender there,-fore does nol accept liabilily for any errors or omissions in the conlent of lhis mcssage which arise as

a resull of the e-mail transmission. lf verification is required, please request a hard copy version

AED:1 04.1

STA
Augus

Comn

762-

spul

Au gu

Togeth e r !
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Administrative Services Committee 

July 30, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on July 9, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ORCIA

ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber
Tuesday, July 09, 2024

l:10 PM

ADMINISTRATIVE SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

Receive as information the emergency request for the replacement of two 7.5-ton Trane
condensers located at the Carrie J Mays Community Center in the amount of $27 ,310.00 by
Sig Cox.

Motion to approve.

Motion made by Frantom, Seconded by Scott.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Receive as information the emergency request for the replacement of the 20-ton roof-top
HVAC unit at the May Park Community Center in the amount of $60,812.00 by Sig Cox.

Motion to approve with funding to come from SPLOST 8.

Motion made by Frantom, Seconded by Scott.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to amend Ordinance Code of Augusta, Georgia, Article One, Chapter 10B by
repealing all Sections with the second reading waived; and to adopt a new Local Small
Business Program Code to become effective upon approval. Also add Chapter l0C the
Minority and Women Business Enterprise (M/WBE) Ordinance to include a protest provision.

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Scott.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

l.

2.

aJ.
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4. Discussion to move Code Enforcement under the Marshal's Office effective January l,
2025. (Requested by Commissioners Frantom and Guilfoyle)

Motion to refer this item to the August 27 committee meeting.

Motion made by Frantom, Seconded by Scott.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

5. Motion to approve the minutes of the Administrative Services Committee held on June 11,

2024.

Motion to approve.

Motion made by Frantom, Seconded by Scott.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

6. Approve change order for purchase order 23CS A002 in the amount of $257,598.59 for Phase II of
Fleet Maintenance Facility design services to Dickinson Architects PC.

Motion to approve.

Motion made by Frantom, Seconded by Scott.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

7. Approve additional funding for purchase order l8REC416 to provide expanded scope of
services related to Fleming Park in the total amount of $460,400.50 with an included 15%

contingency ($53,530.50) to Johnson Laschober & Associates, PC.

Motion to refer this item to the full Commission with no recommendation.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

413

Item 12.


	Top
	Item 1.	Emergency - Charles B Webster Kitchen HVAC Replacement
	Agenda - CBWDC Kitchen Rooftop Unit
	Emergency - CBWDC Kitchen HVAC Unit

	Item 2.	HCD_FY2024 Annual Action Plans Submission for HUD Funding
	HCD_FY2024 Annual Action Plans Submission for HUD Funding
	24 HUD Funding_Award Letter
	24 HUD Funding_Public Notice
	24 HUD Funding_Budget

	Item 3.	HCD_ Sand Hills Redevelopment Master Plan Charrettes Approval Request
	HCD_ Sand Hills Redevelopment Master Plan Charrettes Approval Request
	JLA_Sand Hills Master Redevelopment Plan_AE Contract_7.8.2024

	Item 4.	HCD_ Laney Walker/Bethlehem Amended Grant Agreement approval request
	HCD_ Laney Walker-Bethlehem Amended Grant Agreement approval request
	CFCSRA HCD Grant Agreement for TD Jakes Foundation Fund_
	HCD Approval Letter 04.02.24
	AMENDMENT #1_CFCSRA 7.10.2024

	Item 5.	Central Service_TRANE PACT Project Update
	TRANE PACT Project Update

	Item 6.	2024 - Util-FG Vac Truck Direct Purchase 24-174
	Municode Util-FG VAC Truck Direct
	Newspaper Invitation to Bid
	24-174 OFFICAL TAB SHEET
	24-174_Department Recommendation of Award (2)
	24-174 Planholders

	Item 7.	HCD_ Lead and Healthy Homes Technical Studies Grant Program Application Submission Approval Request
	HCD_ Lead and Healthy Homes Technical Studies Grant Program Application Submission Approval Request
	Lead Healthy Homes Grant Summary

	Item 8.	AO Porter Fleming Foundation Grant Award for Tubman Monument
	Coversheet Porter Fleming Grant Acceptance Agenda Item- Tubman Monument
	2024 Porter Fleming Foundation Application - Tubman Monument
	2024 Porter Fleming Foundation Application Grant Proposal
	Emily Tubman Monument Quote

	Item 9.	Discuss making all city employees ex-officio members and not voting members effective January 1, 2025 for all boards and authorities
	Coversheet Discuss making all city employees ex-officio members and not voting members effective January 1, 2025 for all boards and authorities 7-30-2024
	Discuss making all city employees ex-officio members and not voting members effective January 1, 2025 for all boards and authorities

	Item 10.	Request Administrator's office provide an update on the progress of Departments SOPs
	Coversheet Request Administrator's office provide an update on the progress of Departments SOPs 7-30-2024
	Stacy Pulliam items 7-30-2024

	Item 11.	Request for HCD to present on the process of Home Renovations procedures and allocated funding for this program
	Coversheet Request for HCD to present on the process of Home Renovations procedures and allocated funding for this program 7-30-2024
	Stacy Pulliam items 7-30-2024

	Item 12.	Minutes
	Coversheet Administrative Services Minutes 7-9-24
	Administrative Services Minutes 7-9-2024

	Bottom

