
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, July 14, 2026 

1:20 PM 

ENGINEERING SERVICES 

1. Motion to Approve Sole Source of Submersible Lift Station Pump for Lakeview Terrace on Ft. 

Gordon in the amount $59,891.00 

2. Motion to approve Sole Source of Rotating Assembly for Stovall Booster station in the 

amount of $49,881.00 

3. Motion to move forward with installation of Traffic Signal at Pleasant Home Road & Fox Hall 

intersection.  The developer pays $180,000.00 for required Traffic Signal construction cost, 

Augusta, GA pays balance of Traffic Signal construction cost that per Engineering on call 

contract cost proposal will be $130, 414,00, and Augusta Administrator to identify funding 

source for Augusta, Georgia cost covering. (Requested by Engineering Department 

06/24/2026) 

4. Motion to approve Sole Source Purchase of Fortinet Network Hardware And Lord & Company 

Integration in the amount of $42,503.81 

5. Approve proposal to amend the current Construction Contract with Rehab Construction 

Company Inc. for the repair of Highland Avenue Water Treatment Plant Filter Modification 

Phase 2 Project to include the rehabilitation of Filter #7A within the scope of the construction 

work being performed in the currently active filter modification project in the amount of 

$460,000.00 via Change Order (26AUA041). 

6. Approve proposal to amend the current Professional Services Contract with Schnabel 

Engineering for engineering design, bid phase, and construction administration services for the 

repair of the Augusta Canal embankment to include design services associated with the 

emergency repairs to the Aqueduct seepage, additional permitting coordination support as 

required by the Federal Energy Regulatory Commission (FERC), additional design services in 

response to FERC review, and updates to the Opinion of Probable Cost for project phasing and 

budgeting in the amount of $36,476.50 via change order (25AUA347). 

7. Approve supplemental funding (SA1) for the Sole Source Fonroche Lighting America in 

amount of $251,511.00 for Wrightsboro Road Improvements Project (North Leg Rd.–Highland 

Ave.) for completing installing solar street lighting. / AE 

8. Discuss and approve the denial of Georgia Waste System (GWS)'s request for a Consistency 

Letter for the proposed Solid Waste Transfer Station Facility at 3946/3946A Goshen Industrial 

Boulevard, Augusta, Georgia./ AE 
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9. Approve supplement funding (SA1) in amount not to exceed $50,000.00 for Hurricane 

Helene debris removal coordination support services with Infrastructure Systems 

Management, LLC. Also approve use General Fund-fund balance to fund these services. 

AE/22-304 (23LFL055) 

10. Motion to approve the minutes of the June 23, 2026 Engineering Services Committee 

Meeting. 
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Engineering Services Committee 

Meeting Date: 7/14/2026 

Lakeview Lift Station Submersible Pump 

Department: 4416- Utilities 

Presenter: Wes Byne 

Caption: Motion to Approve Sole Source of Submersible Lift Station Pump for 

Lakeview Terrace on Ft. Gordon in the amount $59,891.00 

Background: Lakeview Lift Station has been in service for 22 Years, and the current pump 

has been repaired several times but now has developed a hole in the cooling 

jacket and this station would be on one pump. 

Analysis: “This is a Sole Source request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: This is a cost $59,891.00 purchase of  new submersible pump 

Alternatives: No Alternatives. 

Recommendation: Recommendation is to award the Sole Source Purchase to Templeton and 

Associates 

Funds are available in 

the following accounts: 

506-04-3430-5421110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

Meeting Date: 7/14/2026 

Stovall Booster pump Rotating assembly  

Department: 4416- Utilities 

Presenter: Wes Byne 

Caption: Motion to Approve Sole Source of Rotating Assembly for Stovall Booster 

station in the amount of $49,881.00 

Background: Stovall Booster pump is the main pump for moving water from Highland 

Ave. plant to Berckman Road Tank to supply Washington Road. 

Analysis: “This is an Sole Source request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: This is a cost 0f $49,881.00 for the purchase of  rotating assembly. 

Alternatives: No Alternatives. 

Recommendation: Recommendation is to award the Sole Source Purchase to Tempelton and 

Associates. 

Funds are available in 

the following accounts: 

506-04-3580-5421110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

July 14, 2026 

Installation of traffic signal at Pleasant Home Road and Fox Hall Intersection 

Department: N/A 

Presenter: N/A 

Caption: Motion to move forward with installation of Traffic Signal at Pleasant Home 

Road & Fox Hall intersection.  The developer pays $180,000.00 for required 

Traffic Signal construction cost, Augusta, GA pays balance of Traffic Signal 

construction cost that per Engineering on call contract cost proposal will be 

$130, 414,00, and Augusta Administrator to identify funding source for 

Augusta, Georgia cost covering. (Requested by Engineering Department 

06/24/2026) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

Meeting Date: 7/14/2026 

The Purchase of Fortinet Network Hardware and Lord & Company Integration  

Department: 4416- Utilities 

Presenter: Wes Byne 

Caption: Motion to Approve Sole Source Purchase of Fortinet Network Hardware And 

Lord & Company Integration in the amount of $42,503.81 

Background: Lord & Company has served as Utility’s SCADA system integrator for many 

years and possesses extensive knowledge of system architecture, 

communications network, and operational requirements. Maintaining a single 

trusted system integrator minimizes the number of third parties requiring 

access to sensitive SCADA infrastructure, reducing cybersecurity risk and 

ensuring the integrity of critical system information. Their experience with 

the existing system and expertise as a Fortinet partner allows the Utility to 

efficiently implement the required cybersecurity upgrades while minimizing 

operational risk and system downtime. 

Analysis: This is an Sole Source request, per the information listed in the 

Background. 

Financial Impact: There is a cost of $42,503.81 for the purchase of  Hardware and Integration. 

Alternatives: No Alternatives. 

Recommendation: Recommendation is to award the Sole Source Purchase to Lord and 

Company. 

Funds are available in 

the following accounts: 

506-04-3580-5424910 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

Meeting Date: July 14, 2026 

Change Order Request - Highland Avenue Water Treatment Plant - Filter Modification Phase 2 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Approve proposal to amend the current Construction Contract with Rehab 

Construction Company Inc. for the repair of Highland Avenue Water 

Treatment Plant Filter Modification Phase 2 Project to include the 

rehabilitation of Filter #7A within the scope of the construction work being 

performed in the currently active filter modification project in the amount of 

$460,000.00 via Change Order (26AUA041). 

Background: Following observation of substantial leakage from Filter #7A during 

operations, the Augusta Utilities Department investigated the source of the 

leak via seepage testing, camera probing, and historical research of the 

Highland Avenue Water Treatment Plant’s East/Old Filter Building. This 

investigation concluded the necessity to rehabilitate Filter #7A via removal 

and replacement of the existing underdrain system.  

Analysis: Approval of this change order will allow AUD to include the rehabilitation of 

Filter #7A into the ongoing Highland Avenue Water Treatment Plant Filter 

Modification Phase 2 Project, thus providing the city of Augusta with the 

potential for utilizing economies of scale and foregoing the necessity to pay 

for additional mobilization costs.  

Financial Impact: We have reviewed the proposal from Rehab Construction Company Inc. and 

find it to be reasonable.  Funding in the amount of $460,000.00 is available 

from accounts: G/L 516-04-3410/54-25110 - J/L 82200080-5425110. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the Change Order with Rehab Construction 

Company Inc. for $460,000.00. 

Funds are available in 

the following accounts: 

Funds are available in account G/L 516-04-3410/54-25110 - J/L 82200080-

5425110. 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

Meeting Date: July 14, 2026 

Change Order Request – Augusta Canal - Embankment Repair Project 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Approve proposal to amend the current Professional Services Contract with 

Schnabel Engineering for engineering design, bid phase, and construction 

administration services for the repair of the Augusta Canal embankment to 

include design services associated with the emergency repairs to the 

Aqueduct seepage, additional permitting coordination support as required by 

the Federal Energy Regulatory Commission (FERC), additional design 

services in response to FERC review, and updates to the Opinion of Probable 

Cost for project phasing and budgeting in the amount of $36,476.50 via 

change order (25AUA347). 

Background: This proposed change order is the culmination of multiple additional services 

requested by the Augusta Utilities Department for Schnabel Engineering to 

perform on behalf of AUD for the Augusta Canal Embankment Repair 

Project to assist with emergency repairs post- Hurricane Helene, regulatory 

conciliation, and construction phasing and budgeting restraints for the 

Augusta Canal Embankment Repair Project. 

Analysis: Approval of this change order will allow AUD to proceed with repair of the 

Augusta Canal Embankment with FERC approval and within the budget 

allotted for these repairs via a phased approach. 

Financial Impact: We have reviewed the proposal from Schnabel Engineering and find it to be 

reasonable.  Funding, in the amount of $36,476.50, is available from 

accounts: G/L 516-04-3410/52-12115 - J/L 81600040-5212115. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the Change Order with Schnabel Engineering for 

$36,476.50. 

Funds are available in 

the following accounts: 

Funds are available in account G/L 516-04-3410/52-12115 - J/L 81600040-

5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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DATE: June 28, 2026 

 

TO:  The Honorable Garnett L. Johnson, Mayor  

  Members of the Commission 

  Don Clark, Chairman, Engineering Services Committee 

   

THROUGH: Tameka Allen, Administrator 

 

FROM: Hameed Malik, Ph.D., PE, Director of Engineering & Envir. Services 

  

SUBJECT: Purchase & Installation of Street Lighting along Wrightsboro Rd 

 

CAPTION:   Approve supplemental funding (SA1) for the Sole Source Fonroche 

Lighting America in amount of $251,511.00 for Wrightsboro Road 

Improvements Project (North Leg Rd.–Highland Ave.) for 

completing installing solar street lighting. / AE 

 

 

BACKGROUND:  There is a major construction project coming soon to rebuild 

Wrightsboro Rd. between North Leg and Highland Ave.  This is 

phase 2 of a previous project that rebuilt Wrightsboro Rd. between 

Barton Chapel and North Leg.  Streetlighting is an important part of 

these proposed improvements.  Augusta Engineering investigated 

and considered installation of a solar Lighting system along within 

this project system.  The Augusta Engineering (AE) reviewed many 

different types of solar lighting available throughout the country.  

Fonroche Lighting America (Fonroche) is the best product AE 

discovered.  This company has been in business for over a decade in 

both America and Europe.  They include proprietary technology and 

materials in their products that make it better fit for roadway 

lighting.  

 

ANALYSIS:  On June 4, 2024, Augusta Commission approved the purchase of 

solar lighting material & equipment for the Wrightsboro Road 

(North Leg – Highland Ave) Improvements Project. Lighting 

installation was not included in the  approved funding amount. 

Project is ready for installing the purchased solar lighting material 

& equipment. To ensure installation per manufacturer specification 

and construction standard and proper functionality of such lighting 

system, it is cost effective utilizing Fonroche to complete this task. 

Supplemental funds needed to cover this cost. 

 

   
FINANCIAL IMPACT: Wightsboro Rd Project SPLOST Funds.  
 

ALTERNATIVES:   Do not approve and identify alternate lighting installation 

mechanism. 
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RECOMMENDATION:  Approve supplemental funding (SA1) for the Sole Source 

Fonroche Lighting America in amount of $251,511.00 for 

Wrightsboro Road Improvements Project (North Leg Rd. – 

Highland Ave.) for completing installing solar street 

lighting. / AE. 
 

REQUESTED AGENDA DATE: Committee Meeting:  July 14, 2026 

   Commission Meeting: July 21, 2026 

 

 

FUNDS ARE AVAILABLE IN THE FOLLOWING ACCOUNTS: 

 

  ($251,511) 328041110-54.14110 / 224828929-54.14110 Wrightsboro Rd Project SPLOST funds 
     
 

HM/sr 

 

Attachment – Sole Source Documents 
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WRIGHTSBORO RD IMPROVEMENTS PROJECT-FUNDING

SPLOST 3 to SPLOST 6-Recaptured Funds

Allocation 1 $2,691,118.00 11/16/2021 Commission Approval

Allocatiob 2 $1,908,042.00 12/07/2021 Commission Approval 12/7/2021

$4,599,160.00

SPLOST 7 $4,606,223.00 Project Allocation Balance

$9,205,383.00 Total Available for Wrightsboro Rd CST

BID $6,751,823.05 Wrightsboro Rd CST Bid

$2,453,559.95 Blance for CEI & Lighting

Wrigtsboro RD CST Bid Award Utilization

$4,606,223.00 Project SPLOST 7

2,145,600.05 SPLOST Recapture-Allocation 1

$6,751,823.05 TOTAL to BID

Balance funds for lighting & other CST

$545,517.95 SPLOST Recapture-Allocation 1

$1,908,042.00 SPLOST Recapture-Allocation 2

$2,453,559.95 TOTAL BALANCE

Wrightsboro Rd CST CEI_CMT Utilization

$259,540.00 MEG PROPOSAL

$545,517.95 SPLOST Recapture-Allocation 1

$259,540.00 CEI/CMT Services Utilization

$285,977.95 Balance for lighting, etc_SPLOST Recapture-Allocation 1

Solar Roadway Lighting

$405,104.00 $285,977.95 Recaptureed Funds allocation 1 Balance

Fonroche $119,126.05 Portion of Recaptured allocation 2 Funds

$405,104.00 TOTAL / PO P471474

$1,788,915.95 Balance of Allocation 2 for Project Other Improvements

Right of Way/Easements Acquisition Payments

$9,000.00 Parcels 9 & 15

$34,900.00 Parcel 21

$1,745,015.95 Balance of Allocation 2 for Project Other Improvements

$79,371.00 AUD waterline Sleeve Dec-25

$0.00 Damascus Road Paving Resurfacing/SPLOST6

$1,665,644.95 Balance of Allocation 2 for Project Other Improvements

$427,143.00 Additional Funds-SPLOST 3 & 4) AUD waterline Sleeve 

12/21/2025

$427,143.00 Solar Lights / PO P471474 [76 25ft & 16 14ft)

$251,511.00 Solar Street Installation

$506,514.00 Water Line Sleeves

 $506,514 [Wrightsboro Rd Improvements/ (SPLOST3 & SPLOST4:$54,848 & $372,295), and 
Project Recapture allocation: $79,371] and $458,207.50 [Resurfacing Contracts (SPLOSTVI: $458,207.50)]. 

Jun-26 INSTALLATION

$1,665,644.95 Balance of Allocation 2 for Project Other Improvements

2026 $251,511.00 Solar Street Installation Need PO

$1,414,133.95 Remaing Balance of Allocation 2 for Project Other Improvements
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Engineering Services Committee Meeting 

Meeting Date: July 14, 2026 

GWS Proposed Waste Transfer Station Facility at 

 3946/3946A Goshen Industrial Blvd 

Consistency with Augusta, Georgia Solid Waste Management Plan 

 Consistency Letter Request 

 File Reference:  26-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Discuss and approve the denial of Georgia Waste System (GWS)'s request 

for a Consistency Letter for the proposed Solid Waste Transfer Station 

Facility at 3946/3946A Goshen Industrial Boulevard, Augusta, Georgia./ AE 

Background: No solid waste handling facility or expansion to an existing facility can be 

sited in Augusta, Georgia legal boundaries without a determination that the 

proposed facility or expansion is consistent with the Augusta, Georgia (City) 

current Solid Waste Management Plan (PLAN). The procedure that the City 

follows to demonstrate whether to issue the Consistency letter described 

under PLAN Section 6.1 (Local Procedures for Demonstrating Facility 

Consistency with Solid Waste Management Plan).  Georgia Waste System 

(GWS) will be seeking Site land use special exception from Augusta 

Planning Commission & Augusta Commission after receiving consistency 

letter. 

Following its review of GWS’s initial submittal dated April 28, 2026, 

Augusta Engineering and Environmental Services (AE) provided an itemized 

response on May 2, 2026, requesting additional information necessary to 

complete its review of the proposed facility’s consistency with the Augusta, 

Georgia SWMP. GWS’s submitted response on May 21, 2026. 

 

Analysis: The information provided in GWS’s May 21, 2026 submittal does not fully 

address the need for the proposed waste transfer station or its potential 

impact on the existing solid waste management infrastructure, including the 

Deans Bridge Road Municipal Solid Waste Landfill (DBRLF). Specifically, 

concerns remain regarding: (i) the impact on disposal capacity; (ii) the 

impact on the financial viability of the existing solid waste management 

system; and (iii) the impact on the current solid waste management 

infrastructure. 
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Based on the information provided and AE’s review under the applicable 

SWMP criteria, AE does not support issuance of the requested “Consistency 

Letter” at this time.  

 

Financial Impact: GWS stated that approximately 3,300 tons of waste per month would be 

diverted from the Deans Bridge Road Landfill (DBRLF). This reduction in 

waste received at DBRLF would have negative operational and financial 

impacts on the landfill. 

Alternatives: Not proposed 

Recommendation: Discuss and approve the denial of Georgia Waste System (GWS)'s request 

for a Consistency Letter for the proposed Solid Waste Transfer Station 

Facility at 3946/3946A Goshen Industrial Boulevard, Augusta, Georgia./ AE 

Funds are available in 

the following accounts: 

  

 N/A 

 

REVIEWED AND 

APPROVED BY: 

HR/la/sr 
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April 28, 2026 
 

Hameed Malik, Ph.D., PE 
Director of Engineering & Environmental Services 
Engineering Administration 
City of Augusta 
452 Walker Street, Ste. 110 
Augusta, GA 30901 
 
Dear Dr. Malik: 
 
At the April 1, 2026 Planning Commission hearing on Georgia Waste Systems’ application for a Special 
Exception to operate an Indoor Waste Sorting & Transfer Station, the Commission recommended approval 
with conditions recommended by Planning and Development Staff that includes obtaining a letter of 
consistency from your Department in accordance with Augusta’s Solid Waste Management Plan (SWMP).   
 
In accordance with the SWMP requirements, Georgia Waste Systems provides the following information: 
 
In the 1990’s, Georgia Waste Systems operated a Municipal Solid Waste (MSW) Transfer Station at 
3946/3946A Goshen Industrial Blvd, Augusta, Georgia 30906 pursuant to the Georgia Environmental 
Protection Division’s Permit by Rule (PBR-121-16 TS) (attached). In approximately 2000, the facility was 
leased to the City of Augusta, who operated a transload Single Stream recycling operation until 
approximately 2021. Given the current increase and projected growth of solid waste generation in Augusta 
and the surrounding areas, Georgia Waste Systems intends to return the facility to active operational status 
as a MSW Transfer Station under the existing Permit by Rule (PBR-121-16 TS), which has been in effect 
without interruption since 1994. 
 
As indicated in Chapter 4 of the SWMP, approximately 8,000 businesses and institutions within the City of 
Augusta planning area utilize approximately 70 different private collection companies to collect and/or 
transport their solid waste and recyclables. Resumption of MSW Transfer Station operations at this facility 
will increase the available MSW post-collections opportunities for businesses served by private collection 
companies, will enhance the efficiencies of solid waste management collections of commercial and 
manufacturing businesses, and may promote reductions in the potential for traffic congestion of several 
major transportation corridors within the City. Further, as the City of Augusta continues its commercial and 
manufacturing growth and development in the southern portion of the City, the necessity for additional solid 
waste management options becomes a valuable resource to the City and its residents and businesses in order 
to maintain public health and environmental services. 
 
Section 6.1 of the SWMP requests a description of how the facility will meet the goals and/or needs of the 
City with respect to: 
 
The impact upon the collection capability within the planning area 
 By its very nature, a transfer station enhances the collection capabilities within areas generally, and 
the resumption of operations at Goshen Industrial Boulevard will positively impact collection operations and 
capabilities in the Augusta area by increasing the efficiency of waste collection efforts throughout the City 
and Richmond County. Resumed operations of the MSW Transfer Station will result in less cross-town traffic 
for collection vehicles, resulting in less wear and tear and longer lifespans of vehicles and related equipment. 
Further, MSW Transfer Station operations will allow for more efficient planning of collection routes 
throughout the planning area, which should reduce traffic congestion in more populated areas. 
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The impact upon disposal capacity identified in the planning area 
 A transfer station does not have direct impacts on disposal capacity because operations are not 
intended to have MSW remain at the transfer station for an extended period of time. However, a transfer 
station complements disposal facility operations by smoothing out transportation activities to final disposal 
facilities, which allows for more consistent daily disposal activities at landfills and other facilities.  
 
The impact to waste reduction and recycling efforts within Augusta 
 The Goshen Industrial Boulevard MSW Transfer Station will be capable of handling co-transfers of 
single stream recyclables, which will serve to enhance the City’s ability to meet the waste reduction goals 
outlined in Chapter 3 of the SWMP. 
 
 
Section 6.1 of the SWMP also requests information on how the facility will impact the community in the 
following ways: 
The impact to vehicle traffic and public safety around the proposed facility and throughout the 
planning area 
 As demonstrated by the DRI analysis as well as Staff Report having no comments or concerns from 
Traffic Engineering, there are no anticipated impacts to vehicle traffic and public safety around the proposed 
facility. The facility previously operated by the City of Augusta as a single stream recycling facility, and 
Goshen Industrial Boulevard already supports operations of another private collection hauler. With respect 
to impacts throughout the planning area, the MSW Transfer Station is anticipated to reduce vehicle traffic 
impacts in the area as a whole by allowing for more efficient waste collection operations. 
 
The impact on natural or cultural resources within the planning area 
 There will be no impact to natural or cultural resources within the planning area as a result of the 
resumption of operations at the Goshen Industrial Boulevard MSW Transfer Station. The facility has already 
been constructed and minimal improvements will be needed, none of which will impact existing natural or 
cultural resources. 
 
The impact to the financial viability of the existing solid waste management system within the 
planning area, both public and private 
 Because the MSW Transfer Station is anticipated to significantly reduce wear and tear on collection 
vehicles for those businesses that opt to utilize the facility’s services, it is anticipated that Goshen Industrial 
Boulevard MSW Transfer Station will positively impact the financial viability of the existing solid waste 
management system by reducing operating costs for those businesses who choose to use it. Further, because 
– as we understand it – the City’s existing contracts for residential waste collections require those vendors 
to use Augusta Deans Bridge Road Landfill, resumption of operations at the Goshen Industrial Boulevard 
MSW Transfer Station should have no appreciable negative impact on the financial viability of the public solid 
waste management system within the planning area. 
 
The impact to individual and business solid waste management rates 
 As discussed above, use of the MSW Transfer Station is anticipated to reduce wear and tear on 
collection vehicles by reducing direct trips to landfills and resulting in longer vehicle lifespans. For those 
businesses who choose to use the transfer station, these cost savings should translate into lower rates for 
their customers. Regardless, Georgia Waste Systems does not anticipate that resumption of operations of the 
MSW Transfer Station will result in increased rates by individuals or businesses within the planning area. 
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The impact on the current solid waste management infrastructure within the planning area, both 
public and private 
 The only impacts to infrastructure are anticipated to be positive – through reduced wear and tear on 
vehicles, reduced road congestion, and more efficient collection routes. 
 
Evidence that the proposed facility or facility expansion is sited in a location deemed suitable 
according to the criteria listed in this plan. 
 Georgia Waste Systems is proposing to resume operations at the Goshen Industrial Boulevard MSW 
Transfer Station. This facility is described in multiple sections of the SWMP as providing useful activities for 
the planning area. In Section 5.5, it is noted that this location would be a primary contingency location in the 
event of service disruptions at Augusta’s landfill, which would allow diversion to other landfills in South 
Carolina and/or Georgia. Also, in Section 3.1.1 on pages 3-7 and 3-8, the facility is highlighted for being a 
processing facility that allows transfers to multiple facilities (including a landfill and a MRF). As an existing 
facility that is not in need of expansion to resume operations, this facility has been deemed suitable according 
to the SWMP. 
 
Evidence that the proposed facility or facility expansion is sited in an area deemed suitable location 
consistent with local zoning ordinances. 
 As indicated by the Planning and Development Staff Report and the recommendations of the Planning 
Commission (attached), the facility is consistent with local zoning ordinances so long as the City Council 
issues a Special Exception permit. 
 
Evidence that the proper public notification was given, including notification of all adjacent property 
owners. 
 Planning and Development staff properly publicized the public hearing on Georgia Waste Systems’ 
Special Exception permit application. Further, under the amended version of O.C.G.A. § 12-8-26(b) that went 
into effect on January 1, 2026, so-called siting meetings in advance of written verifications are only required 
for solid waste disposal facilities, not permit-by-rule solid waste handling facilities like an MSW transfer 
station. As such, no additional public notice is required other than notices required by the City of Augusta’s 
zoning ordinances. 
 
 
Section 6.1 also includes other matters that the Engineering Committee is to consider on p. 6-3 of the SWMP.   
Whether the facility is properly insured so that closure and post-closure care is assured. 

As a permit-by-rule facility, the Goshen Industrial Boulevard MSW Transfer Station is not required 
to have insurance for closure and/or post-closure care. See DNR Rule 391-3-4-.06(1) & (3)(b). However, 
Georgia Waste Systems is a wholly-owned subsidiary of WM, a Fortune 250 company. As such, the company 
holds evidence of insurance of $5 million for general commercial liability claims and umbrella coverage of 
$15 million. The facility will operate in compliance with all applicable federal and state statutes as well as 
rules properly promulgated by the Georgia Environmental Protection Division. Finally, if operations were to 
cease in the future, the facility will conduct closure activities in accordance with applicable laws and 
regulations. 
 
Whether there is a mitigation plan above and beyond financial assurance already required. 

As a permit-by-rule facility, mitigation plans are not required, but as indicated above, the facility will 
operate in compliance with all applicable federal and state statutes as well as rules properly promulgated by 
the Georgia Environmental Protection Division, which includes good housekeeping requirements. 
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Past performance of other waste handling facilities owned/operated by the applicant. 
WM successfully operates more than twenty transfer locations in the State of Georgia in compliance 

with applicable local, state, and federal regulations. Further, one of those transfer station locations is in 
nearby Grovetown, Georgia. Finally, as demonstrated when operations previously ceased in approximately 
2000, the facility was previously maintained by Georgia Waste Systems in a condition that facilitated the 
City’s use of the facility for over twenty years.   
 
 
I trust the information supplied in this letter meets the requirements of the SWMP. If you have any additional 
questions or requests additional information, please feel free to contact Michael B. Stowe at (904)504-8559 
or mstowe@wm.com directly. 
 
 
        Sincerely, 
 
 
 
 
        Thomas Lewis 
        Area Director of Post-Collections and Transfer 
 
Cc: John Manton, III (w/ enclosures)  

Tracey Shrader  
Michael Stowe 
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May 21, 2026 
 
Dr. Hameed Malik, Ph.D., PE 
Director of Engineering & Environmental Services Engineering Administration 
City of Augusta 
452 Walker Street, Ste. 110 
Augusta, GA 30901 
 
Re: WM-Augusta Transfer Station-Goshen Industrial Blvd 
 Permit No.: PBR-121-16TS 

Response to Request for Additional Information — Goshen Industrial Blvd. Transfer Station      
Consistency Review  

   
Dear Mr. Malik:   
  
Thank you for your May 2, 2026 email requesting additional information in connection with Augusta 
Engineering & Environmental Services' review of Georgia Waste Systems' ("GWS") April 28, 2026 request 
for a Consistency Letter regarding the resumption of operations at the Goshen Industrial Boulevard MSW 
Transfer Station (PBR-121-16 TS). GWS appreciates the Department's diligence and is pleased to provide the 
following responses to assist the Engineering Committee in completing its recommendation to the Augusta 
Commission. 

 

Responses to Initial RFI Questions 
 
1. What is the current waste collection & disposal service level within Augusta-Richmond County 
Service area? 
GWS currently provides non-contractual commercial solid waste collection services within the City of 
Augusta service area. As indicated in the Solid Waste Management Plan ("SWMP"), approximately 8,000 
businesses and institutions within the planning area utilize approximately 70 different private collection 
companies to collect and/or transport their solid waste and recyclables. The proposed Transfer Station 
would complement the existing waste collection and disposal services by enhancing the efficiency of post-
collection operations for commercial and industrial generators, without altering existing residential service 
levels.  
 
2. Will the proposed transfer station accept waste from other waste haulers and other localities? 
Yes. Consistent with industry practice and the SWMP's recognition that private haulers serve the planning 
area's commercial sector, the Goshen Industrial Boulevard MSW Transfer Station will be available to accept 
non-hazardous municipal solid waste from other licensed collection companies operating in the area, at their 
choice and discretion. Acceptance of waste from third-party haulers will be subject to the facility's 
operational capacity limits and the conditions of PBR-121-16 TS, including the exclusion of hazardous waste.  
 
3. Has GWS affiliation with other waste haulers serving Augusta-Richmond County residents & 
businesses? 
GWS is a wholly-owned subsidiary of Waste Management, Inc., a Fortune 250 company. GWS is an 
independently operated solid waste collection company. WM does not have ownership interests in or 
affiliations with other waste hauling companies serving the Augusta-Richmond County area. 
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4. Where is GWS currently taking solid waste? 
GWS currently delivers collected solid waste to the Richmond County Deans Bridge Road Landfill (EPD 
Permit No. 121-018D) for disposal.  
 
 
5. What is the Transfer Station operation start date? 
GWS proposes to begin operations as soon as practicable following receipt of the Special Exception permit 
from the Augusta Commission and any related administrative approvals. The facility requires minimal 
improvements to resume operations, as the existing infrastructure has been maintained since operations 
previously ceased.  
 
6. What is the projected monthly waste stream tonnage to be received at the proposed transfer 
station? 
GWS estimates that the facility will initially receive approximately 150 tons per day of municipal solid waste, 
which equates to approximately 3,300 tons per month based on standard operating days. This volume 
represents a modest fraction of the waste stream currently managed within the planning area. For context, 
the Deans Bridge Road Landfill currently receives approximately 1,869 tons per day. Additional third-party 
volumes, if any, would be additive to this baseline. 
 
7. What is the projected monthly waste stream tonnage hauling to Richmond County Deans Bridge 
Road Landfill? 
Upon commencement of Transfer Station operations, GWS intends to transport waste received at the facility 
to WM-owned and operated processing and disposal facilities. While GWS does not currently anticipate 
directing waste from the Transfer Station to the Deans Bridge Road Landfill on a routine basis, GWS is not 
opposed to continued use of the Deans Bridge Road Landfill for certain waste streams where operationally 
appropriate. 
 
8. Is the Richmond County landfill current tipping fee acceptable to you? 
Yes. GWS acknowledges that the current tipping fees at the Deans Bridge Road Landfill are competitive. It is 
anticipated that tipping fees at the Goshen Industrial Boulevard MSW Transfer Station will be higher than 
the County Landfill's fees, reflecting the additional handling and transportation costs inherent in transfer 
operations. This differential means that the Transfer Station will not undercut the County Landfill on price, 
and generators will choose to use the Transfer Station based on the operational efficiencies and convenience 
it provides rather than price advantage. 

 

Responses to Supplemental Questions 
 
1. What assurance is GWS providing guaranteeing quantifiable "no negative financial impact" on the 
Augusta Deans Bridge Road MSW Facility? 
GWS respectfully submits that the resumption of Transfer Station operations will not have an appreciable 
negative financial impact on the Deans Bridge Road Landfill for the following reasons: 
 
First, the scope of anticipated diversion is minimal relative to the landfill's total throughput. GWS's estimated 
initial volume of approximately 150 tons per day represents approximately 8% of the landfill's current daily 
intake of 1,869 tons per day. Given that the Deans Bridge Road Landfill receives waste from multiple counties 
and sources, the diversion of this comparatively modest commercial volume will not materially affect the 
landfill's revenue base. 
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Second, the SWMP's own capacity assessment confirms that the Deans Bridge Road Landfill has 
approximately 57.2 million cubic yards of remaining permitted airspace, an estimated remaining life of 
approximately 84.7 years, and an estimated completion date of March 18, 2110. Reducing the annual tonnage 
flowing to the landfill by a modest amount would, if anything, extend the facility's operational life — a 
positive financial outcome for Augusta. 
 
Third, the SWMP establishes that the "need" criterion — defined as less than 10 years of disposal capacity 
remaining — is the initial screen for any finding of consistency. This criterion was designed to evaluate 
whether new disposal capacity is necessary. A transfer station is not a disposal facility and does not compete 
with a landfill for "disposal capacity" within the meaning of the SWMP. Rather, a transfer station 
complements disposal operations by smoothing transportation activities, which allows for more consistent 
daily disposal activities at landfills.  
 
Fourth, the City's existing residential waste collection contracts require those vendors to use the Deans 
Bridge Road Landfill. GWS does not provide residential collection services under contract with the City, and 
the Transfer Station will serve commercial and industrial generators — not residential customers bound by 
Augusta's existing contracts. The City's residential waste revenue stream is therefore unaffected. 
 
Fifth, GWS's tipping fees will be higher than the County Landfill's fees, which means the Transfer Station does 
not present a price-based competitive threat to the landfill. Generators who choose the Transfer Station will 
do so based on efficiency, convenience, and operational considerations — not lower cost. 
GWS is committed to being a constructive partner in Augusta's solid waste management system and is willing 
to discuss mechanisms to address the City's concerns regarding financial impact, including periodic 
reporting of tonnage received at the facility or other reasonable cooperative arrangements, subject to 
appropriate review and approval by GWS's management. 
 
2. Is it acceptable to GWS/WM to make it a condition to the zoning exception approval that solid waste 
received/collected at Goshen Industrial Blvd. Transfer Station will be disposed of at the Richmond 
County Deans Bridge Road MSW Landfill? 
GWS respectfully submits that such a condition would be neither legally permissible nor practically 
workable, for the following reasons: 
 
Legal Concerns. A condition requiring that all waste received at a privately-owned transfer station be 
disposed of exclusively at a government-owned landfill constitutes flow control — the practice of directing 
waste to a specific facility by government mandate. The United States Supreme Court has held that flow 
control ordinances that direct waste to a privately-owned facility violate the dormant Commerce Clause of 
the U.S. Constitution. See C&A Carbone, Inc. v. Town of Clarkstown, 511 U.S. 383 (1994). While the Supreme 
Court later recognized that flow control directed to a publicly-owned facility may survive constitutional 
scrutiny under certain fact-specific circumstances, see United Haulers Ass'n v. Oneida-Herkimer Solid Waste 
Mgmt. Auth., 550 U.S. 330 (2007), such measures must be enacted through proper legislative channels — 
specifically, through adoption of a flow control ordinance — and not through conditions imposed on 
individual zoning approvals. Augusta has not adopted a flow control ordinance. Imposing what amounts to 
flow control through a zoning condition on a single private operator, without the procedural protections and 
uniform application of a properly enacted ordinance on all other private waste haulers within Richmond 
County, raises serious legal concerns under both the Commerce Clause and principles of equal protection. 
 
Practical Concerns. A disposal mandate would deprive GWS of the operational flexibility that makes a transfer 
station beneficial to the community. The SWMP itself recognizes that the Goshen Industrial Boulevard facility 
provides value precisely because it enables transfers to multiple facilities, serving as a contingency location 
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that can divert waste to landfills in South Carolina and/or Georgia in the event of service disruptions at the 
Deans Bridge Road Landfill. Mandating disposal at a single facility would eliminate this contingency benefit 
that the SWMP specifically identifies and would be inconsistent with Section 5.5 of the SWMP. 
 
Alternative Cooperative Approach. Although GWS cannot accept a mandatory flow control condition, GWS 
remains willing to work cooperatively with Augusta to address legitimate concerns about the financial 
viability of the public solid waste management system. GWS is open to discussing reasonable, voluntary 
arrangements that balance the City's interests with GWS's operational needs, consistent with applicable law. 

 

Conclusion 
 
GWS has demonstrated in its April 28, 2026 request for a Consistency Letter and in these supplemental 
responses that the resumption of operations at the Goshen Industrial Boulevard MSW Transfer Station is 
fully consistent with the Augusta Solid Waste Management Plan. The facility is recognized in the SWMP, has 
been permitted since 1994 without interruption, enhances collection capabilities, does not negatively impact 
disposal capacity, and poses no appreciable financial threat to the public solid waste management system.  
 
GWS respectfully requests that the Engineering Committee recommend a finding of consistency with the 
SWMP and forward that recommendation to the Augusta Commission for approval. We remain available to 
discuss any further questions and look forward to a productive resolution of this matter. 
 
 

Sincerely, 
 
 
 
 
Thomas Lewis 
Director of Post-Collections  
South Atlantic Market Area 

 
 
Cc: Charles Johnson 
       Michael Stowe 
       Tracey Shrader 
       Christina Deangelis 
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Engineering Services Committee Meeting 

Meeting Date: July 14, 2026 

Hurricane Helene Debris Removal Management  

ISM Support Services- Supplement 1 

RFP: 22-304  

 File Reference:  24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplement funding (SA1) in amount not to exceed $50,000.00 for 

Hurricane Helene debris removal coordination support services with 

Infrastructure Systems Management, LLC. Also approve use General Fund-

fund balance to fund these services. AE/22-304 (23LFL055) 

Background: Hurricane Helene passed through Augusta-Richmond (ARC) last week 

(September 26-27, 2024). Entire ARC services area was severely impacted. 

Hurricane strength winds caused significant trees and infrastructure damage. 

Emergency Protective Measures response was initiated immediately utilizing 

contractors that are under contract with Augusta, Georgia providing services 

either as on-call contract services or capital infrastructure improvements 

construction services. In addition, an on-call Emergency Engineering 

Professional firm, Infrastructure Systems Management, LLC (ISM), was 

engaged to assist Augusta Engineering with coordinating the debris removal 

operations. Emergency Protective measures later transitioned to Disaster 

debris removal/Category A and ISM support services continued to ensure 

time & cost efficient coordination of debris removal & monitoring 

contractors and documentation of debris activities per FEMA requirements. 

In addition ISM coordinating communication and meeting with contractors 

and FEMA assigned Augusta area project manager. 

Analysis: The magnitude of the Helene disaster was beyond the  capacity of routine 

maintenance resources. Disaster response is presently in damages permanent 

repairs phase. Continuity of ISM support services is essential for effective 

management of permanent repairs, coordination, and assistance in ensuring 

work complies with applicable federal requirements. Supplemental funding is 

needed to cover cost of ISM services beyond emergency protective activities 

support. ISM is providing service under Augusta Engineering & 

Environmental Services on-call Professional Services Contract (RFP 22-

304). 

Financial Impact: Funds – General Fund-fund balance.    
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Alternatives: N/A 

Recommendation: Approve supplement funding (SA1) in amount not to exceed $50,000.00 for 

Hurricane Helene debris removal coordination support services with 

Infrastructure Systems Management, LLC. Also approve use General Fund-

fund balance to fund these services. AE/22-304 

Funds are available in 

the following accounts: 

  

 (50,000)  101000000- General Fund-fund balance 

 

 

REVIEWED AND 

APPROVED BY: 

HR/la/sr 
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PHONE: (706) 250-3228 1557 BROAD STREET  FAX: (706) 397-3523 
 AUGUSTA, GA. 30904 
 EMAIL:INFO@ISMLLC-ENGR.COM  

 

 

June 30, 2026 
 
 
Hameed Malik, PhD, PE 
Director – Augusta Engineering Department 
452 Walker Street, Ste. 110 
Augusta, GA 30901 
 
 
RE: Hurricane Helene Proposal and Fee for Construction Oversight, Support, and QA/QC Services - 

Augusta Engineering Department (AED) and Augusta Recreation and Park Department (ARPD) 
 
Dear Dr. Malik: 
 
Infrastructure Systems Management (ISM) is pleased to submit this proposal/fee to Augusta, GA for the 
referenced services.  Our proposed cost for services is $50,000.00.  Services include Construction 
Oversight, Support, and QA/QC Services as directed by Augusta, GA. 
 
Once again, we appreciate your consideration of ISM for this project and if these fees are acceptable, please 
sign and return this proposal at your earliest convenience.  In the meantime, if you should have any 
questions, please feel free to call me at (706) 691-8611. 
 

Sincerely, 

 
 
Abie L. Ladson, PE 
 
 
 
ACCEPTED: 
 

Hameed Malik, PhD, PE 

SIGNATURE:  

TITLE :  
DATE:   
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AUGUSTA-RICHMOND COUNTY 

ENGINEERING DEPARTMENT 

SUPPLEMENTAL AGREEMENT 
 

(SA02 – For changes greater than $25,000)  July 2026 

 

  

 
WHEREAS, We, Infrastructure Systems Management, LLC entered into a contract with Augusta-Richmond 
County on March 03, 2023, for Engineering Design Services for On-Call Professional Services for Field 
Engineering, Regulatory Compliance, Field Operations Improvements, & Emergency Site Work File 
Reference No. 24-014 (A), and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered by the 
scope of the original contract, we desire to submit the following Supplemental Agreement to-wit: 
 

On-Call Professional Services 
 
It is agreed that as a result of the above described modification the contract amount is increased by 
$50,000 from $250,000  to a new total of $300,000.   
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement in no 
way modifies or changes the original contract of which it becomes a part, except as specifically stated 
herein. 
 
NOW, THEREFORE, We, Infrastructure Systems Management, LLC hereby agree to said Supplemental 
Agreement consisting of the above mentioned items and prices, and agree that this Supplemental 
Agreement is hereby made a part of the original contract to be performed under the specifications 
thereof, and that the original contract is in full force and effect, except insofar as it might be modified by 
this Supplemental Agreement. 
 
This _________ day of  _____________, 2026. 
 
RECOMMEND FOR APPROVAL: 
 
CITY OF AUGUSTA-RICHMOND COUNTY                Infrastructure Systems Management, LLC  
AUGUSTA, GEORGIA           
 
         
Mayor Garnett L. Johnson 
 
Approved: Date       Approved: Date  

    [ATTACHED CORPORATE SEAL] 

ATTEST:        ATTEST: 
              
 
 
Title: ____________________________    Title: ____________________________ 
    

Augusta Richmond County  Project Number(s): 541044210 

Supplemental Agreement Number: 1 

Purchase Order Number:  23LFL055 
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Engineering Services Committee Meeting 

July 14, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the June 23, 2026 Engineering Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ENGINEERING SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, June 09, 2026 

1:20 PM 

       PRESENT: 

       Commissioner D. Clark, Vice Chair 

       Commissioner J. Johnson, Member 

       Commissioner W. Guilfoyle, Member 

       Commissioner L. Wimberly, Member 

       Commissioner Pulliam 

       Commissioner Scott 

       Commissioner Rice 

       

1. Granite Hill Section 4, Phase 4 Water and Sanitary Sewer Dedication Documents 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

2. Informational Update – AUD Metering Upgrade Program 

 

Received as information without objection. 

 

3. Authorize the acquisition of a Right of Way and Permanent Easement involving property 

located on Prospect Street (Parcel 194-1-001-000) for the Willis Foreman Road Improvement 

project  

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

4. Motion to approve Emergency Re-manufacture of the High-Speed Pinion Gear for #4 Raw 

Water Pump Gear Box, to Dxp Enterprises, Inc. in the amount of $27,406.76 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 
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5. Motion to authorize condemnation to acquire a portion of property in fee simple (Parcels 044-

1-051-00-0 and 044-1-053-00-0) 2607 Central Avenue and 1431 Monte Sano Avenue 

 

Motion to approve 

 

Motion made by Johnson and seconded by Guilfoyle 

Motion carried 4-0 

 

6. Motion to authorize condemnation to acquire a temporary construction easement (Parcel 061-

3-122-00-0) 1307 Solomon Place 

 

Motion to approve 

 

Motion made by Johnson and seconded by Guilfoyle 

Motion carried 4-0 

 

7. Motion to approve the abandonment of the northern section of Montgomery Street up to where 

it intersects Fitten Street as shown on the attached plat as Tract “D” and consisting of 

approximately .07 acre, because it has ceased to be used by the public to the extent that no 

substantial public purpose is served by it and that its removed from the county road system is 

otherwise in the best public interest. The Commission authorizes the Mayor to sign all necessary 

documents for the abandonment of the property that will be appraised and quit-claimed to the 

appropriate party(ies). 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

8. Motion to approve the minutes of May 26, 2026 Engineering Services Committee Meeting. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

     /////////////////////////////////////////// 
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