
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, October 29, 2024 

1:10 PM 

ENGINEERING SERVICES 

1. Dedication of Water Distribution System for Premier Estates 

2. Approve contracting Alfred Benesch & Company to provide Engineering Services for Utilities 

Department on Fort Eisenhower. (RFQ 24-132) 

3. Approve additional funds for contract with Blair Construction, Inc. to perform asphalt patch 

repair, concrete curb and sidewalk replacement for the Utilities Department. (Bid 22-178) 

4. Receive as information Emergency procured services in amount of $79,500 for 2108 Broad 

Street structure demolition and material disposal. /AE 

5. Approve award of Construction Contract to Reeves Construction Company subject to Value 

Engineering and in the amount of $5,152,988.90 for McNutt Dirt Road Improvements Project, 

subject to receipt of signed contract, proper bonds and other associated documents. AE / Bid 

24-215 

6. Approve Supplement funding in amount of $147,863.54 to an agreement with Jefferson Energy 

(JE) for McNutt Road Improvements Project, stating that the City of Augusta will pay for the 

JE Facility Relocation Cost on McNutt Road Dirt Road Paving Project in accordance with the 

JE estimate. /AE 

7. Approve Supplement funding (SA4) to CHA in the amount of $10,000.00 for the Wrightsboro 

Rd (Jackson Rd. to Highland Ave.) Improvements Construction Phase CEI Services. AE/RFQ 

19-238 

8. Approve supplemental funding for Design Consultant Services to Alfred Benesch & Company 

(formally WR Toole Engineers) in the amount of $58,625.00 for Azalea Road/the East 

Augusta Roadway and Drainage Project.  AE/ RFQ 06-202 

9. Approve Supplement funding (SA4) to Goodwyn, Mills & Cawood (GMC) in the amount of 

$78,280.00 for the 13th Street & Telfair Street Improvements TIA Projects Construction Phase 

Services (CEI). AE/RFP 18-266 

10. Approve the continued funding of the current On-Call Field and Laboratory Testing for Soil 

and Construction Material, and Geotechnical Inspection and Investigation (CMT_Geotech) 

Services contract in the amount of $287,970.00 for McNutt Dirt Road Improvements Project. 

Atlas assigned to McNutt Road construction. AE/RFP 19-179 

11. Approve the continued funding of the current On-Call Field and Laboratory Testing for Soil 

and Construction Material, and Geotechnical Inspection and Investigation (CMT_Geotech) 
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Services contract in the amount of $61,420.00 for 5th & 6th Streets Improvements Projects. 

MC2 assigned to 5th & 6th Streets construction. AE/RFP 19-179 

12. Approve award of Construction Contract to E R Snell Contractor, Inc. (ER Snell) subject to 

Value Engineering and in the amount of $5,027,990.71 for Wheeler Road (CR601) from I-20 

to Augusta West Parkway (CR84)  Improvements Project (PI# 0012867), subject to receipt of 

signed contract, proper bonds and other associated documents. Award is also subject to GDOT 

& Augusta, Georgia execution of PI# 0012867 Construction Contract. AE / Bid 24-213 

13. Approve supplemental funding (SA2) for Drainage Improvements Engineering Services 

Agreement to Cranston Engineering (Cranston) for CSX Railroad Cross-drains design 

engineering in the amount of $29,500.00 for National Hills Drainage Basin. AE/RFQ 18-148 

14. Approve and authorize Augusta Engineering (AE) to submit, accept and receive Georgia 

Department of Transpiration (GDOT) Financial Assistance from GDOT FY2025 Local 

Maintenance and Improvement Grant (FY2025 LMIG) for Road Improvements & 

maintenance projects (Listed under Financial Impact Section). Also authorize Augusta 

Mayor to sign Cover Letter & GDOT E-Verify affidavit as need arises. AE 

15. Motion to approve the minutes of the Engineering Services Committee held on October 8, 

2024. 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

Dedication of Water Distribution System for Premier Estates 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Dedication of Water Distribution System for Premier Estates 

Background: During the construction of Premier Estates, off Brown Road, a water 

distribution system was constructed. 

Analysis: The water distribution system has passed all testing and is ready to be added 

to Augusta’s system. 

Financial Impact: Future payments for water from homes constructed in this subdivision. 

Alternatives: Disapprove acceptance of the Deed of Dedication and Maintenance 

Agreement for the water distribution system in Premier Estates. 

Recommendation: Approve and accept the Deed of Dedication and Maintenance Agreement for 

the water distribution system in Premier Estates. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

3

Item 1.



4

Item 1.



5

Item 1.



6

Item 1.



7

Item 1.



8

Item 1.



9

Item 1.



10

Item 1.



11

Item 1.



12

Item 1.



13

Item 1.



14

Item 1.



15

Item 1.



16

Item 1.



17

Item 1.



Alfred Benesch & Company 

1005 Broad Street, Suite 200 

Augusta, GA 30901 

www.benesch.com 

P 706-722-4114 

F 706-722-6219 

 

September 4, 2024 

 

Augusta Utilities Department 

360 Bay Street, Suite 180 

Augusta, GA 30901 

 

Attention: Mr. Steven M. Behrend, PE 

 

Subject: Fort Eisenhower – Master Contract, Benesch Proposal # IP19-251522 

 

Mr. Behrend: 

 

Alfred Benesch & Company (Benesch) is pleased to submit this proposal for supplemental services to the Augusta 

Utilities Department for “On-Call” Professional Services related to water and sewer improvements on Fort 

Eisenhower.  Per our previous discussions, we request $300,000.00 to set up the Master Agreement for 

Engineering Services for Various Projects at Fort Eisenhower.   

 

Benesch will provide services (Task Orders) to Augusta Utilities Department on an as-needed basis.  As we have 

done previously, we will prepare separate Task Order Proposals describing the proposed work procedure, 

schedule, and fee structure to complete the services requested by AUD.  No work will be completed without prior 

written authorization. 

 

Again, we appreciate this opportunity to provide a proposal for the Augusta Utilities Department and we look 

forward to continuing our work with the County.  Should you have any questions please feel free to contact our 

office. 

 

Sincerely, 

 

Alfred Benesch & Company 

 

 

 

 

Victor Conover, PE, CFM       

Project Manager      
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Engineering Services Committee Meeting 

Meeting Date: 10/29/2024 

Funds for Asphalt Patch Repair, Concrete Curb and Sidewalk Replacement Contract – Bid 22-178 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Approve additional funds for contract with Blair Construction, Inc. to 

perform asphalt patch repair, concrete curb and sidewalk replacement for the 

Utilities Department. (Bid 22-178) 

Background: These services were contracted through Bid 22-178 and awarded to Blair 

Construction, Inc.  Augusta Utilities Department (AUD) uses these services 

when repair of underground assets requires removal of asphalt or concrete.  

By utilizing an on-call contractor, the time is reduced that a road cut or 

sidewalk cut remains unrestored.  Expedient repairs to the roadway and 

sidewalk limits the potentially negative impact on our customers and 

community.  Due to the high number of utility repairs made, the remaining  

funding is $1,315.16, which will runout soon.  

Analysis: Blair Construction has performed well, and it would be very beneficial to 

AUD’s operations to continue to fund this contract.  Based upon the services 

use rate thus far, AUD requests approval of $175,000.00 to fund the 

remaining months of this year’s contract, as well as use the funds toward a 

contract extension if the extension option is exercised by AUD in accordance 

with the approved contract. 

Financial Impact: $175,000.00 

Alternatives: No alternatives are recommended. 

Recommendation: Recommend approval of additional funding in the amount of $175,000.00 for 

Utilities Department to continue these contracted services with Blair 

Construction, Inc. 

Funds are available in 

the following accounts: 

Funds are available in account:  506043410/5311920 

REVIEWED AND 

APPROVED BY: 
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  UTILITIES DEPARTMENT 

 
                                                                           Wes Byne, P.E.                                                             

                                                                                    Director                                                                         

 

Augusta Utilities Department 

452 Walker Street. Suite 200 - Augusta, GA 30901 

(706) 312-4154 – Fax (706) 312-4123 

WWW.AUGUSTAGA.GOV 

 

TO:  Darrell White 

  Interim Director, Procurement Department 

 

THRU: Wes Byne, P.E. 

  Director, Utilities Department 

 

FROM: Kelsey Henderson 

 

CC:   
 

DATE: October 16, 2024  

 

SUBJECT: JUSTIFICATION LETTER FOR FUND INCREASE – ASPHALT  

______________________________________________________________________________ 

 
Due to the high demands for asphalt patch repair, concrete curb, and sidewalk replacement, AUD is 
requesting for $175,000.00 additional funds to increase 22AUA122 that will fund this project until 
the end of 2024. 
 
Please approve this request so that Blair can continue to provide the materials and labor needed for 
without delay.  
 
Thank you for your kind assistance to proceed. 
 
Sincerely, 
 

Kelsey Henderson 
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Tmpc8cc 

ASPHALT FUND INCREASE CHANGE ORDER 

 CO NUMBER 4 

BID ITEM 22-178 

DATE 10/16/2024 

PROJECT TITLE ASPHALT 

ORIGINAL CONTRACT DATE 07/19/2022 PROJECT NUMBER N/A 

OWNER AUGUSTA, GEORGIA PO NUMBER 22AUA122 

The following change is hereby made to the contract for the above project: 

Description of Change (for a more detailed description see attached proposal): 
DUE TO HIGH DEMANDS FOR ASPHALT PATCH REPAIR, CONCRETE CURB, AND SIDEWALK 
REPLACEMENT, AUD IS REQUESTING FOR $175,000.00 INCREASE THAT WILL FUND THIS 
PROJECT UNTIL THE END OF 2024 

PAYEE BLAIR CONSTRUCTION 

TOTAL AMOUNT OF THIS CHANGE ORDER $ 175,000.00 

The contract time will be INCREASED by      calendar days as a result of this change. 

ORIGINAL CONTRACT AMOUNT $ 231,900.00 

PREVIOUS CHANGE ORDER (INCREASE) $ 749,900.00 

THIS CHANGE ORDER (INCREASE) $ 175,000.00 

TOTAL REVISED CONTRACT AMOUNT WITH CHANGE ORDER $ 1,156,800.00 

FUNDING NUMBER/ACCOUNT NUMBER 506043410 5311920 

             

PROPOSED BY: BLAIR CONSTRUCTION 
DATE: 

10/16/2024 
CONTRACTOR   

REQUESTED BY: Kelsey Henderson 
DATE: 

10/17/2024 
ASSISTANT DIRECTOR   

SUBMITTED BY: Wes Byne 
DATE: 

10/17/2024 
DEPARTMENT HEAD   

FINANCE ENDORSEMENT: 

 
DATE: 

 

COMPTROLLER   

RECOMMENDED BY: 

 
DATE: 

 

ADMINISTRATOR   

APPROVED BY: 

 
DATE: 

 

MAYOR   
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REQUISITION

CHECK ALL THAT APPLY: FUND#

  JL#: VENDOR:
ADDRESS:
PHONE #:
QUOTED BY:

ITEM UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
#
1. -                        -                        

2. -                        -                        

3. -                        -                        -                        

4. -                        -                        -                        

5. -                        -                        -                        

6. -                        -                        -                        

7. -                        -                        -                        

8. -                        -                        -                        

9. -                        -                        -                        

10. -                        -                        -                        

11. -                        -                        -                        

12. -                        -                        -                        

13. -                        -                        -                        

14. -                        -                        -                        

-                  -                  -                  

-$                -$                -$                

DATE:
Department: Utilities

 GL#:

SHIPPING CHARGES

REQUESTED BY: APPROVED BY:

JUSTIFICATION AND EXPLANATION FOR PURCHASE:

TOTAL

ITEM DESCRIPTION

 

 

 
 

WATER  

SEWER 

BOTH 

ENGINEERING

 

PROFESSIONAL SERVICES
 

CHANGE ORDER

COMMISSION APPROVAL 

 

 

CONSTRUCTION

 

 

ADMINISTRATIVE APPROVAL  

 

BLAIR

VENDOR# 2652

175000

0
CONCRETE CURB, AND 1 175000.00 175000
SIDEWALK REPLACE-

MENT FOR AUD
C/O#4 22AUA122

2ND OF 3 ADD'L YEARS

NEW PO TOTAL 1156800.00

APPROVED BY
COMMISSION

ITEM#16 02/20/2024
(COPY ATTACHED)

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
0
0
0
0
0
0
0

0

0
0
0
0
0
0

0

✔
10/16/2024

5311920

AUD-CONST & MAINTENANCE COMMISSION 02/20/2024

ASPHALT PATCH REPAIR,

506043410

22-178

CMW

506 - Operating

02/20/2024
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

Structure Demolition & Material Disposal: 2108 Broad St 

Emergency Procurement, Bid 24-744 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Receive as information Emergency procured services in amount of 

$79,500 for 2108 Broad Street structure demolition and material 

disposal. /AE 

Background: Several factors contributed to make this emergency procurement. 

Structure was burnt and collapsed. It resulted in public nonsense and 

safety concerns due to its proximity to public sidewalks. However, it took 

extended time to get legal clearance from the court for its demolition. 

Meantime, citizen complained City not getting structure demolished and 

debris disposed of. Matter was also discussed at the Augusta Commission 

meeting and need was emphasized getting site cleaned up as soon as 

possible. 

Analysis: Several contractors are participating in Augusta blight properties 

demolition program through Augusta Procurement process. 2108 Broad 

Street demolition bid package was submitted to two of the participating 

contractors as determined by the Environmental Services Operations 

Demolition Program staff. Key factor considered was timely mobilization 

to complete this emergency work. George Wilson contracting submitted 

the lowest fee of $79,500. Other responder was Pond Maintenance of 

Augusta, and submitted fee was $156,000. 

Financial Impact: Funds in amount of $79,500 are available in Augusta Demolition 

Program. 

Alternatives: N/A 
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Recommendation: Receive as information Emergency procured services in amount of 

$79,500 for 2108 Broad Street structure demolition and material 

disposal. /AE 

Funds are available in 

the following accounts: 

230047460-52.13119 / ARP027-52.13119 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

McNutt Rd Improvements Project, Bid 24-215 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve award of Construction Contract to Reeves Construction Company 

subject to Value Engineering and in the amount of $5,152,988.90 for McNutt 

Dirt Road Improvements Project, subject to receipt of signed contract, proper 

bonds and other associated documents. AE / Bid 24-215 

Background: The Project is one of several dirt roads on list of paving. Dirt Paving is on 

SPLOST approved projects list and Engineering SPLOST 7 has partial 

funding to support the construction. Augusta Engineering initiated McNutt 

Road improvement design in 2019 and final construction plans and 

associated needed easements were completed in 2023. However, water line 

conflict encountered that delayed the project letting. The project was finally 

let in 2024 and construction bids opened on September 6, 2024. 

Analysis: Bids received on September 6, 2024 and were evaluated based on criteria 

outlined in Bid document. Reeves Construction Company (Reeves) being the 

low responsible Bidder.  Following contractors submitted proposal. 

1. Reeves Construction Co.  $5,152,988.90 

2. Piedmont Mining, LLC  $5,742,192.56 

3. E R Snell Contractor, Inc.  $5,992,859.22 

Financial Impact: Funds are available in amount of $5,152,988.90 as follow: 

 

LMIG2023:    $2,349,651.43 

LMIG 2025: $1,291,175.90 (will become available in January 2025) 

SPLOST8-Resurfacing:   $1,000,000.00 

SPLOT8-Grading & Drainage:  $250,000.00 

SPLOST7-Paving Dirt Roads: $261,161.00 

Alternatives: Do not approve and abandon the project. 

Recommendation: Approve award of Construction Contract to Reeves Construction Company 

subject to Value Engineering and in the amount of $5,152,988.90 for McNutt 
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Dirt Road Improvements Project, subject to receipt of signed contract, proper 

bonds and other associated documents. AE / Bid 24-215 

Funds are available in 

the following accounts: 

-$2,349,651.43 – 335041110-54.14110 – FY2023 LMIG; 

-$1,291,175.90 – 335041110-54.14110 – FY2025 LMIG (available Jan 2025) 

-$1,000,000 – 330-0411120-54.14110/222830908-54.14110 – SPLOST 8 

Resurfacing 

-$250,000 – 330-044320-52.23110/222830907-52.23110 – SPLOST 8 

Grading & Drainage 

-$262,161 – 329041110-54.14110/221829914-54.14110 – SPLOST 7 Paving 

Dirt Roads 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, August 28, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 861 5883 3314; Passcode: 
24215 for furnishing: 
 

Bid Item #24-215 Construction Services for McNutt Road Improvement Project for Augusta, GA – Augusta Engineering and 
Environmental Services Department 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422).  Plans and specifications for the project shall be obtained by all prime, subcontractors and suppliers exclusively from Augusta 
Blueprint.  The fees for the plans and specifications which are non-refundable is $240.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is providing 
the opportunity to view plans online (www.augustablue.com) at no charge through Augusta Blueprint (706 722-6488) beginning Thursday, July 
18, 2024.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to overlook issues of construction 
phasing, delivery of goods or services, or coordination with other work that is material to the successful completion of the project. 
 

Pre-Bid Conference will be held on Monday, August 12, 2024 @ 11:00 a.m. Via Zoom Meeting ID: 853 1277 3418; Passcode: 24215. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office of the 
Procurement Department by Tuesday, August 13, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received by mail or 
hand delivered. . To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., 
Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to the public and delivery 
services outside of these hours. 
 

No bid may be withdrawn for a period of ninety (90) days after Bids have been opened, pending the execution of contract with the successful 
vendor. A 10% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and a 100% payment 
bond will be required for award. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications prepared in 
accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  All specific 
requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of the submission, the 
required financial data, and any other requirements designated by the Procurement Department are considered material conditions of the bid 
which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify any such material condition shall be 
submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, 
Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the number 
of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the purpose of 
completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must include the 
contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is not advisable.  
Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or inaccurate information upon 
which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:    706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  July 18, 25, 2024 and August 1, 8, 2024 
Metro Courier  July 18, 2024 
 

Revised:  6/20/2024 
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OFFICIAL

Vendors Attachment 
"B"

Addendum 
1 & 2

E-Verify
Number

SAVE
Form Bid Bond Bid Total  Compliance 

Goal

Reeves Construction Company
1 APAC Industrial Way
Augusta, Ga 30907

YES YES 667047 YES YES $5,152,988.90 YES

Piedmont Mining LLC
815 N. Main Street
Wrens, GA 30833

YES YES 924422 YES YES $5,742,192.56 YES

E. R. Snell Contractor, Inc.
1785 Oak Road
Snellville, Georgia 30078

YES YES 22114 YES YES $5,992,859.22 YES

Total Number Specifications Mailed Out: 16
Total Number Specifications Download (Demandstar): 8
Total Electronic Notifications (Demandstar): 551
Georgia Procuement Registry:  1324
Total Packages Submitted: 3
Total Noncompliant:  0

Bid Item #24-215 Construction Services for McNutt Road Improvement Project
 – for Augusta, GA-

Augusta Engineering and Environmental Services Department 
Bid Date: Friday, September 6, 2024 @ 11:00 a.m. 

Page 1 of 1
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Augusta Georgia

Multiple Funding Sources

Project Budgets

Department

Project Name:

Project Description:

Start Date: 

Completion Date:

Project Phase

 - (Design or Construction)

total Project Budget (all Sources ) 5,152,988.9     

Source of Funds (SPLOST, TIA, LMIG, etc) LMIG SPLOST 7 SPLOST 8 TOTAL

335041110 (FY2023 LMIG) 2,349,651        -                       2,349,651     

335041110 (FY2025 LMIG) 1,291,176        -                       1,291,176     

3300411120 (Resurfacing) -                       1,000,000      1,000,000     

330044320 (Grading & Drainage -                       250,000          250,000         

329041110 (Paving Dirt Rds) 262,161          262,161         

-                      

Total Funding 3,640,827        262,161          1,250,000      -                5,152,988     

Description Object Code

Roads 54.14110 2,349,651        -                       -                       -                2,349,651     

1,291,176        -                       -                       -                1,291,176     

-                         -                       1,000,000      -                1,000,000     

-                         -                       250,000          -                250,000         

-                         262,161          -                       -                262,161         

-                         -                       -                       -                -                      

-                         -                       -                       -                -                      

-                         -                       -                       -                -                      

-                         -                       -                       -                -                      

-                         -                       -                       -                -                      

TOTAL 3,640,827        262,161          1,250,000      -                5,152,988     

Funding

Expenditures

 Engineering & Environmental Services 

 McNutt Road Improvements Project 

 Entering into Construction Agreement with Reeves Construction for Value Engineering of McNutt Road Improvements project. The 

project is one of several dirt roads on list of paving; BID 24-215 

2024

TBD

CST

Document  - C
50

Item 5.



Augusta Georgia

Multiple Funding Sources

Project Budgets

Department

Project Name:

Project Description:

Start Date: 

Completion Date:

Project Phase

 - (Design or Construction)

total Project Budget (all Sources ) 5,152,988.9     

 Engineering & Environmental Services 

 McNutt Road Improvements Project 

 Entering into Construction Agreement with Reeves Construction for Value Engineering of McNutt Road Improvements project. The 

project is one of several dirt roads on list of paving; BID 24-215 

2024

TBD

CST

Variance (shoud be -0-) (0)                       -                       -                       -                (0)                    

Document  - C
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

McNutt Rd Paving Project 

Jefferson Energy Facilities Relocation 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Supplement funding in amount of $147,863.54 to an agreement 

with Jefferson Energy (JE) for McNutt Road Improvements Project, stating 

that the City of Augusta will pay for the JE Facility Relocation Cost on 

McNutt Road Dirt Road Paving Project in accordance with the JE estimate. 

/AE 

Background: The McNutt Road is project from the Dirt Road Paving List.  Improvements 

in addition to paving include targeted road alignment, drainage conveyance, 

and utilities relocation.  Dirt Roads paving is SPLOST approved projects. 

Dirt Roads paving is contingent upon donating right of way & easements, if 

needed. All needed right of way & easements are acquired and project is 

ready to go construction. The McNutt Road Project per designed alignment, 

it will become necessary for the Jefferson Energy (JE) to remove, relocate or 

make certain adjustments to its existing facilities. The Company asserts 

certain prior rights to the McNutt Road right of way, hence, Augusta will 

share cost of relocation. McNutt Road Project per designed alignment, it will 

become necessary for the JE to remove, relocate or make certain adjustments 

to its existing facilities. The Company asserts certain prior rights to the 

McNutt Road right of way, hence, Augusta will share cost of relocation 

Analysis: October 17, 2023 Augusta Commission approved entering agreement with JE 

for relocation of its facilities. However, JE updated its 2023 cost estimate and 

notified Augusta Engineering on September 5, 2024 its facilities relocation 

cost escalation an amount of $147,863.54. This is a cost that is required to be 

paid by the Augusta to complete needed improvements. 

Financial Impact: Funds in amount of $147,863.54 available in Engineering SPLOST 7-Paving 

Direct Roads.   

Alternatives: Not proposed. 

Recommendation: Approve Supplement funding in amount of $147,863.54 to an agreement 

with Jefferson Energy (JE) for McNutt Road Improvements Project, stating 
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that the City of Augusta will pay for the JE Facility Relocation Cost on 

McNutt Road Dirt Road Paving Project in accordance with the JE estimate. 

Funds are available in 

the following accounts: 

($147,863.54) 329-041110-54.14510 / 221829914-54.14510 – SPLOST 7-

Paving Dirt Roads Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Jefferson Energy Cooperative is an equal opportunity provider and employer. 
 

 

 

 

 

 

 

            

 

 

 

09/05/2024 

 

ATTN: Alexander Sanchez 

Augusta Engineering & Services Department 

452 Walker St. Suite 110 

Augusta, GA 30901 

 

REF: McNutt RD/McNutt Way Paving Project Costs 

 

 

Below is an updated relocation estimate for the entire McNutt RD/McNutt Way project in Richmond County, 

GA. The new cost estimate will require a supplement of $147,863.54 additional cost. 

 

Retire/installation construction: $328,990.37 

Row clearing:   $2,400.00 

Engineering cost:  $31,015.75 

Total: $362,406.12 

 

The increase from 2023 to 2024 is primarily from the recent change in our Estimate Safety Adder from 20% to 

100%, which is implemented to prevent underestimation. JEC will recuperate all costs associated with this 

project by deducting the actual project cost from our annual franchise payment to Augusta Richmond County as 

defined in Section II, Paragraph 2 of the current franchise agreement.  

 

2023 Quote: 

Labor: $110,565.30 

Material: $48,707.05 

Right of Way Clearing: $2,400.00 

Estimate Safety Adder: $31,854.48 (20% of Labor and Material) 

Engineering Estimate: $21,015.75 

Total Estimate: $214,542.58 

 

2024 Quote: 

Labor: $110,905.57 

Material: $53,589.61 

Right of Way Clearing: $2,400.00 

Estimate Safety Adder: $164,495.19 (100% of Labor and Material) 

Engineering Estimate: $31,015.75 

Total Estimate: $362,406.12 

 

 

 

 

 

Craig Pardue 

System Engineering Supervisor 

Jefferson Energy Cooperative 

Jefferson Energy Cooperative 
An Electric Membership Corporation 

 

3077 Highway 17 North 

Post Office Box 457 

Wrens, Georgia 30833 

Telephone (706) 547-2167 

Facsimile (706) 547-5075 
www.jec.coop 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

Wrightsboro Road Reconstruction and Pedestrian Improvements 

(Jackson Road to Highland Ave)- CEI Services 

RFQ Item: 19-238File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Supplement funding (SA4) to CHA in the amount of $10,000.00 for 

the Wrightsboro Rd (Jackson Rd. to Highland Ave.) Improvements 

Construction Phase CEI Services. AE/RFQ 19-238 

Background: Wrightsboro Road Reconstruction & Pedestrian Improvements project is an 

approved SPLOST project. The improvements consist of improving roadway 

safety by reconstructing & paving road travel lanes, reconstructing targeted 

curb and gutter, sidewalks and improving the storm water system. The 

project will improve roadway safety. Project construction is under contract 

and construction will commence soon. Construction Phase requires design 

related coordination with utilities, resolution of constructability conflicts, 

review of contractor construction documents submittals, and request for field 

information (CEI) that warrants design engineer services. 

Analysis: On December 3, 2019, Augusta Commission awarded Wrightsboro Road 

Design Professional Services to CHA Companies (formerly Wolverton & 

Assoc.). The project is now in construction phase. This supplemental 

agreement covers services during construction phase for contractor request 

for field information, utility conflicts assessment & resolution, field 

engineering, and attending construction progress meetings. 

Financial Impact: Funds in the amount of $10,000.00 are available in Project SPLOST 

reallocated Funds. 

Alternatives: Do not approve and find alternative to perform CEI services. 

Recommendation: Approve Supplement funding (SA4) to CHA in the amount of $10,000 for 

the Wrightsboro Road Reconstruction & Pedestrian Improvements project 

(CEI). AE/RFP 19-283. 

Funds are available in 

the following accounts: 

($10,000)  328041110-54.14110 / 224828929-54.14110   SPLOST 6 

reallocated funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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2700 Crestwood Parkway, Suite 700 

Duluth, GA 30096 

 

 

     July 29, 2024 

 

 

Ms. June Hamal 

City of Augusta Engineering Department 

452 Walker Street, Suite 110 

Augusta, GA 30901 

 

RE:   Wrightsboro Road – Construction Services 

 

Dear Ms. Hamal: 

 

As you requested, this proposal is submitted for the purpose of providing construction phase services for 

the Wrightsboro Road Rehabilitation Project, which extends from Marks Church Road to just east of 

Highland Avenue. This fee will include responding to contractor questions and RFIs through the bidding and 

construction process. Construction inspection will be performed by others. 

 

The majority of the project will be pavement rehabilitation and signal installation, with a few short segments 

of sidewalk and curb line reconstruction, to include a short retaining wall at Vanover Drive. CHA proposes an 

hourly, not to exceed amount of $10,000.00 due to the unknown nature of questions. 

 

As a reminder, this project was changed from full depth replacement to a deep mill and inlay due to cost. An 

“as directed” quantity was added for patching to account for areas of failure discovered during milling. It is 

assumed that the on-call inspectors will be making the judgements as to where this would be applied. 

However, if these are services that are needed from our team, we can accommodate items of this nature 

within the proposed hourly budget as needed. It is likely that ISM would be performing these services. 

 

If you have any questions or require changes to this scope, feel free to reach out to me at (706) 836-0596 or 

lcassell@chasolutions.com. We look forward to continuing our work with the City on this project. 

 

Sincerely, 

 

 

 

Leah G. Cassell, PE 

Senior Project Manager 
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Item # Billing Category Hourly Rate*

1 Project Manager (CHA) $230.00

2 Sr. Project Manager (ISM) $280.00

3 Construction Manager (ISM) $205.00

4 Engineer (CHA) $110.00

* These hourly rates are in effect as of 7/29/2024 and may be 

revisited if the contract extends beyond 7/29/2025.

Wrightsboro Road

Construction Services Hourly Rates
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(SA01– For changes less than $25,000)  October 2024 
 

  

ENGINEERING & ENVIRONMENTAL SERVICES DEPARTMENT 
SUPPLEMENTAL AGREEMENT 

 

 
WHEREAS, We, CHA formerly “Wolverton & Associates, Inc.,” Consultant, entered into a contract with 
Augusta-Richmond County on “February 6, 2020”, Project No. 328-041110-224828929 File Reference No. 
24-014(A), and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered by the 
scope of the original contract, we desire to submit the following Supplemental Agreement to-wit: 

Design And Engineering Services for Wrightsboro Rd (Jackson Rd. to 
Highland Ave.) Reconstruction and Pedestrian Improvements 

 
It is agreed that as a result of the above described modification the contract amount is increased by 
$10,000.00  from $1,338,583.75  to a new total of $1,348,583.75. 

 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement in no 
way modifies or changes the original contract of which it becomes a part, except as specifically stated 
herein. 

 
NOW, THEREFORE, We, CHA formerly “Wolverton & Associates, Inc.”, Consultant, hereby agree to said 
Supplemental Agreement 2 consisting of the above mentioned items and prices, and agree that this 
Supplemental Agreement is hereby made a part of the original contract to be performed under the 
specifications thereof, and that the original contract is in full force and effect, except insofar as it might 
be modified by this Supplemental Agreement. 
 
This ________ day of ______________________, 2024. 
 
RECOMMEND FOR APPROVAL: 
 
CITY OF AUGUSTA-RICHMOND COUNTY                         CHA (formerly Wolverton Associates, Inc.) 
AUGUSTA, GEORGIA 
 
 
       Tameka Allen, Administrator     
 
Approved: Date                     Approved: Date  

            [ATTACHED CORPORATE SEAL] 
        
ATTEST: 
                                    ATTEST:       
       
Title:         Title:    
 
 

Augusta Richmond County  Project Number(s):  #328-041110-54.14110/224828929 

Supplemental Agreement Number: 3 

Purchase Order Number:  20ENG836 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

Additional Funding to supplement Design Consultant Services for Azalea Road for the East Augusta 

Roadway and Drainage Project 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplemental funding for Design Consultant Services to Alfred 

Benesch & Company (formally WR Toole Engineers) in the amount of 

$58,625.00 for Azalea Road/the East Augusta Roadway and Drainage 

Project.  AE/ RFQ 06-202 

Background: The East Augusta Street and Drainage Improvement project is an identified 

and partially funded project to address flooding and associated roadway 

improvements in the East Augusta area bounded by East Boundary Street, the 

Levee, I-520 and Laney Walker Blvd. The project consists of eight (8) 

phases. Three phases are complete and forth phase/Brunswick & Azalea is 

substantially completed. However, additional improvements along Azalea 

Road are warranted for road drainage management.  

 

Remaining four (4) design is complete with exception of final construction 

plans. These phases are: Phase IV (Hornsby), Phase V (East Telfair), Phase 

Vi (East View Subdivision), and Phase VII (Riverside Park) drainage 

improvements. Construction phase of these four Phases improvements 

requires creation of final construction plans and letting phase engineering 

support services. 

Analysis: On March 3, 2009 approved award of design phases of the project to WR 

Toole Engineers (now Alfred Benesh & Company). This supplemental 

funding covers Azalea Road drainage improvement additional design 

services. Management of Azalea road runoff management is critical to 

minimize its off road impact. 

Financial Impact: Funds in amount of $58,625.00 available in SPLOST 8-Grading & Drainage. 

Alternatives: 1). Do not approve and find alternative to complete the warranted 

improvements design Approve supplemental funding for Design Consultant 

Services to Alfred Benesch & Company (formally WR Toole Engineers) in 

the amount of $58,625.00 for Azalea Road/the East Augusta Roadway and 

Drainage Project.  AE/ RFQ 06-202. 
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Recommendation: Approve supplemental funding for Design Consultant Services to Alfred 

Benesch & Company (formally WR Toole Engineers) in the amount of 

$58,625.00 for Azalea Road/the East Augusta Roadway and Drainage 

Project.  AE/ RFQ 06-20202 

Funds are available in 

the following accounts: 

($58,625.00) 330-044320-52.23110 / 222830907-52.23110  - SPLOST 8  - 

Grading & Drainage   

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Alfred Benesch & Company 

1005 Broad Street, Suite 200 

Augusta, GA 30901 

www.benesch.com 

P 706-722-4114 

F 706-722-6219 

 

May 15, 2024 

 

Augusta Engineering Department  

Attention: Mrs. June Hamal 

452 Walker St., Suite 110 

Augusta, Georgia 30901 

 

Reference: East Augusta Road and Drainage Improvements Phase III – Azalea Avenue 

  Supplemental Proposal for Engineering Services (BEN #P2419194) 

 

Dear Mrs. Hamal:  

 

Benesch appreciates this opportunity to present a request for supplemental design fees to extend the 

design of the East Augusta Road and Drainage Improvements Project Phase III along Azalea Avenue and 

continued construction support. As requested in our field meeting with Augusta Engineering Department 

(AED) staff on Wednesday May 1, 2024, we have put together a proposal to develop construction plans 

to complete roadway improvements on Azalea Ave. from Wallace Street to East Cedar Street. We were 

also requested to evaluate “hot spot” areas within newly constructed improvements and provide 

solutions to mitigate the localized ponding. As part of our design team, we will use Toole Surveying to 

survey the project areas and develop a basemap for design. General phases of work will include Database 

and Construction Documents and Field Engineering. Below is our project approach, project assumptions, 

fee summary and schedule. 

 

Phase 1 – Database 

A summary of tasks associated with Database will be completed as follows: 

• Toole Surveying will complete a survey of the property of the areas defined from the field 

investigation on May 1, 2024. A location map highlighting these areas is attached in the proposal 

provided by Toole Surveying. In general, the survey limits include Azalea Avenue from East Cedar 

Street to Wallace Street, the length of Macon Avenue and smaller identified areas on East 

Espinosa Street and Wallace Street. Services will include: 

o Survey of Azalea Street from the centerline of Oak Street to the centerline of East Cedar 

Street. Survey to extend to the faces of the homes on Azalea Avenue and include driveway 

limits and grades.  

o Survey of pavement and curb and gutter within identified limits. 

o Survey of the newly constructed storm sewer system within the identified study areas. 

o Above ground utilities. 

 

Phase 2 – Construction Documents and Field Engineering 

 

A summary of tasks associated with Construction Documents and Field Engineering will be completed as 

follows: 
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• Using surveyed basemap, Benesch will develop construction documents to be added to the 

current East Augusta Roadway and Drainage Project – Phase III – Brunswick Avenue and Azalea 

Street construction plan set as a revision. These construction documents will include: 

o Construction plan 

o Roadway profile 

o Cross sections 

o Drainage profiles 

o Erosion control plan 

o Details not included in base set of construction documents for the East Augusta Phase III 

project. 

• Benesch will develop a summary of quantities associated with the proposed improvements and 

submit them to AED staff. 

• Throughout construction of these proposed improvements, Benesch will respond to requests for 

information, identify potential conflicts, and address any outstanding project items. Additionally, 

as requested, we will provide field engineering services to address conflict resolution and design 

modifications. Time commitments for construction support services are based upon the 

following: 

o 12 weekly construction meetings and miscellaneous inspections 

o Project Manager (2 hours / week) 

o Engineer (4 hours / week) 

 

Project Assumptions: 

 

The following design assumptions were made while preparing the scope for each project: 

• As discussed in the field investigation meeting, the proposed construction documents will be 

developed through a design build process and included in the bid set of drawings as a revision. 

• Opinions of probable Construction Cost are made based on experience, qualifications, and 

general familiarity with the construction industry. However, because we have no control over 

the cost of labor, materials, equipment, or services furnished by others, or over contractors’ 

methods of determining prices, or over competitive bidding or market conditions, we cannot 

and do not guarantee that proposals, bids, or actual Construction Cost will not vary from the 

opinions of probable Construction Cost prepared.  

 

Project Exclusions: 

The proposed scope of work excludes the following services. Should these or other professional services 

be required, Benesch will respectfully provide a supplemental proposal based on a mutually established 

scope of work: 

o Construction Management, and Inspection. 

o Private Utility Locate 

o SUE Services 

o Structural Engineering 

o Geotechnical Engineering 

o Environmental Engineering/Permitting 

 

Schedule: 

Upon Notice to Proceed, Benesch will provide a full schedule outlining the development process.  In 

general, the following outlines an estimation of project duration for each of the projects: 
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Phase IV – Hornsby Drainage Improvements: 

1) Survey – 4 Weeks 

2) Construction Plan Development – 4 Weeks 

 

Completion of Services & Additional Services 

We respectfully propose to work on an hourly rate basis against the following not to exceed fee lump 

sum. The lump sum fees are proposed given the assumed scope of work and professional time 

commitments noted above. We will not provide services exceeding this amount without written 

authorization from the Augusta Engineering Department. Monthly invoices will include a detailed 

breakdown of all time dedicated to the project.  

 

• Phase 1 – Database (Toole Surveying)     $23,600 

• Phase 2 – Construction Documents and Field Engineering   $35,025 

o Field Engineering ($11,640) 

 

Total Design and Engineering Support Services:             Total      $58,625  

   

Again, thank you for this opportunity to submit a request for supplemental fees.  Should you have any 

questions, please do not hesitate to contact our office.  

 

Sincerely,  

 

Alfred Benesch & Company 

 

 

 

 

Victor Conover, P.E., C.F.M.      

Project Manager      

 

Attachments: Man-hour/Fee Estimate  

  Toole Surveying Proposal 
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5/15/2024

Augusta-Richmond County

Augusta Engineering Department

East Augusta Phase III - Azalea Improvements

P2419194

Item/ Task Description
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Azalea Improvements

Project Management - project setup/invoicing 4 2

Azalea Ave 0

  Construction plans 2 16 24 42

   Road profiles 2 8 8 18

   Cross Sections 2 8 16 26

   Drainage Profiles 2 8 16 26

   Construction Details 1 4 5

   Erosion Control Plans 2 2 8 12

QA/QC 4 4

0

Hot Spot Areas 4 4

  Construction Plans 8 16 24

   Drainage Profiles/Details 8 16 24

Quantities 1 4

QA/QC 4 4

0

Field Engineering 24 48 72

   12 weekly and miscellaneous Inspections 0

0

0

0

0

0

0

0

0

0

0

0

Total 8 39 0 111 108 2 268

Personnel Est. Hours Rate/Hour Cost ($) Totals

Sr. Project Manager 8 $230.00 $1,840.00

Project Manager 39 $185.00 $7,215.00

Senior Engineer 0 $175.00 $0.00

Engineer 111 $150.00 $16,650.00

CAD Designer 108 $85.00 $9,180.00

Admin 2 $70.00 $140.00

Total per Rate Schedule $35,025.00 $35,025.00

Direct Costs Number Rate Cost ($)

Travel

$0.56 $0.00

Total Direct Costs $0.00

Subconsultant Costs Number Rate Est. Cost ($)

Toole Surveying 1 $0.00 $0.00

Total Subconsultant Costs $0.00

Total Proposed Fees $35,025.00

Date:

Project Location:

Owner:

Project Name:

Benesch Proposal #:
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Toole Surveying Company, Inc. 
308 Fourth Street · Augusta, Georgia 30901 

(Voice) 706-722-4115 ·  (Fax) 706-722-4118 ·  www. toolesurveying.com 
 

 
May 10, 2024 

 

Alfred Benesch & Company, Inc. 

1005 Broad Street 

Augusta, Georgia 30901 

 

Attention: Victor Conover, P.E. 

 

Subject: East Augusta Drainage Improvements - Phase III 

  Database Preparation  

  TSC Proposal P24015 

 

Toole Surveying Company, Inc. appreciates this opportunity to propose our surveying services to you for the above-

referenced project. The following proposal briefly outlines our scope of services, a time frame for completion, and the 

cost associated with these services.   

 

SCOPE OF SERVICES 
Toole Surveying Company (TSC) will provide the following services: 

• An as-built - topographic map of the areas delineated in red on a PDF provided by you. Areas to be included 

are described below. 

• Azalea Street from the center line of Oak Street to the CL of Cedar Street, extending from the back of the 

sidewalk on the south side to the face of the houses on the north side. Permission to access fenced, privately 

owned areas will need to be obtained by the Augusta Engineering Department.  

• Macon Avenue will extend from Azalea Street to its termination. The width of the mapping will be from the 

back of sidewalk to 5’ behind the back of curb. 

• Espinosa Street from the catch basin east to the existing sidewalk as shown on page 3. 

• Wallace Street from the indicated catch basin north to the driveway at 610 Wallace Street as shown on page 3. 

• The intersection of Wallace Street and Aiken Street north through the driveway at 710 Wallace Street as shown 

on page 3. 

• Location of all visible / accessible drainage manholes including the top / invert elevation, pipe size and type 

within the project areas will be mapped. 

• Trees along the corridor with a caliper over 24” will be located. Otherwise, tree / brush lines will be shown. 

• Property lines will be compiled from previous mapping and GIS data. Certified property lines are not included 

in this scope of services.  

• Wetland delineation and mapping are not included in this scope of work. 

 

 

TOPOGRAPHIC MAPPING 
The topographic survey will show 1-foot contour intervals based on a minimum 50’ varying grid including spot shots 

on adjoining roadways, driveways and other paved surfaces in a manor sufficient to provide a clear understanding of 

existing conditions. Vertical control will be based on NAVD 1988 Datum. A minimum of four benchmarks will be 

established for the project.  
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UTILITIES 
TSC will be responsible for the location of storm sewer systems and visible above ground utilities within the project 

area. Sanitary Sewer information will be compiled from previous surveys if available. Toole Surveying Co. assumes no 

liability for the inclusion or accurate location of non-visible underground utilities. A qualified sub-surface utility 

engineer can be retained to provide utility location if needed. Private sub-surface utility spray locate services are not 

included in this scope of services. 

 
 
FEES 
These services will be provided for the Lump Sum Fees of: 

 

Task S01 -Topographic Mapping Phase III              $23,600.00 

  

DELIVERABLES 

• A 2022 Civil 3D ACAD file of the project area. (Individual sheets will not be set up.) 

 

 
TIME-FRAME 
Field services will be initiated within 3 working day of written authorization to proceed. The final product should be 

ready within 20 days thereafter.  

 

Again, Toole Surveying Company, Inc. appreciates the opportunity to propose our professional services to you.  Should 

you have any questions regarding the information contained herein, please do not hesitate to contact us.  We look 

forward to working with you on this project.  

 

Sincerely,  

 

Toole Surveying Company, Inc.  

 

 

 

Barry A. Toole, P.L.S.  

Project Manager 
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AUGUSTA-RICHMOND COUNTY 

AUGUSTA ENGINEERING & ENVIRONMENTAL SERVICES DEPARTMENT 

SUPPLEMENTAL AGREEMENT 
 

(SA02 – For changes greater than $25,000)  October 2024 

 

  

 
WHEREAS, We, Alfred Benesch & Company entered into a contract with Augusta-Richmond County on 
March 17, 2009, for Engineering Design Services for East Augusta Roadway & Drainage Improvement 
Project, File Reference No. 09-014 (A), and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered by the 
scope of the original contract, we desire to submit the following Supplemental Agreement to-wit: 
 

Additional Funding to supplement Design Consultant Services for Azalea Road for the 
East Augusta Roadway and Drainage Project 

 
It is agreed that as a result of the above described modification the contract amount is increased by 
$58,625.00  from $1,297,072.00 to a new total of $1,355,697.00.   
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement in no 
way modifies or changes the original contract of which it becomes a part, except as specifically stated 
herein. 
 
NOW, THEREFORE, We, Alfred Benesch & Company hereby agree to said Supplemental Agreement 
consisting of the above mentioned items and prices, and agree that this Supplemental Agreement is 
hereby made a part of the original contract to be performed under the specifications thereof, and that 
the original contract is in full force and effect, except insofar as it might be modified by this Supplemental 
Agreement. 
 
This _________ day of  _____________, 2024. 
 
RECOMMEND FOR APPROVAL: 
 
CITY OF AUGUSTA-RICHMOND COUNTY    ALFRED BENESCH & COMPANY  
AUGUSTA, GEORGIA       
 
         
Honorable Garnett L. Johnson, Mayor 
 
Approved: Date       Approved: Date  

    [ATTACHED CORPORATE SEAL] 

ATTEST:        ATTEST: 
              
 
 
Title: ____________________________    Title: ____________________________ 
    

Augusta Richmond County Project Number(s): 330-044320-5223110/222830907-5223110 

Supplemental Agreement Number: 6 

Purchase Order Number:  22ENG182 / P163878 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

Telfair St and 13th St Improvements Projects 

Design Services for Roadway Improvements 

TIA Project # RC07-000148 / PI #0011409 & RC07-001223 / PI #0011424 

RFP Item: 18-266 

File Reference 24-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Supplement funding (SA4) to Goodwyne, Mills & Caewood (GMC) 

in the amount of $78,280.00 for the 13th Street & Telfair Street 

Improvements TIA Projects Construction Phase Services (CEI). AE/RFP 18-

266 

Background: The Telfair Street & 13th Street Improvements are projects from the 

“Approved Investment List” of TIA that was approved by voters of the 

CSRA in July 31, 2012 referendum.  These are Band 3 projects. The project 

improvements consist of improving roadway safety by resurfacing, 

reconstructing the existing curb and gutter, replacing sidewalks and 

improving the storm water system. The project will improve pedestrian 

safety at intersections with new high visibility crosswalks and organize the 

existing parallel parking. Project is in letting and construction will commence 

soon. Construction Phase requires design related coordination with utilities, 

resolution of constructability conflicts, review of contractor construction 

documents submittals, and request for field information (CEI) that warrants 

design engineer services. 

Analysis: In May 2019, commission approved award of design phase of the project to 

GMC. The project is now under construction. Several unforeseen factors 

(such as utilities vault & tree root system) are contributing design firm 

extensive involvement. This supplemental agreement covers continuity of 

services during construction phase for contractor request for field 

information, utility conflicts assessment & resolution, field engineering, and 

attending construction progress meetings. 

Financial Impact: Projects TIA Projects (Telfair Street: $40,000 & 13th Street: $38,280) 

Alternatives: Do not approve and find alternative to perform CEI services. 
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Recommendation: Approve Supplement funding (SA4) to Goodwyne, Mills & Cawood (GMC) 

in the amount of $78,280.00 for the 13th Street & Telfair Street 

Improvements TIA Projects Construction Phase Services (CEI). AE/ RFP 18-

266 

Funds are available in 

the following accounts: 

$78,280 – Project TIA funds;  

($40,000) 371041110-54.14110 / T15041223-54.14110 – Telfair St 

 ($38,280) 371041110-54.14110 / T15040148-54.14110 – 13th Street 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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September 16, 2024 
 
Dr. Hameed Malik, PE 
Director of Engineering 
Augusta Engineering Department 
452 Walker Street, Suite 110 
Augusta, GA 30901 
 
RE:  Supplemental Agreement #1 for CA on 13th Street and Telfair Street 
 
Dr. Malik, 
 
Goodwyn Mills & Cawood (GMC) proposes to provide a Supplemental 
Agreement for the Construction Engineering Services (CES) for the 13th Street 
and Telfair Street Improvement Projects.  This supplemental includes work for 
two tasks: (1) additional funding to provide an extension to CES offered at the 
start of the construction work on 13th and Telfair and (2) services to provide 
inspection and design for the vault on 13th Street.   
 
( 1.)  Extension to CES 

 
Scope 

• RFI Review and Response – GMC will review and respond to RFIs 
as requested by Contractor and directed by AED.  

• Attend Construction Meetings – GMC will attend scheduled 
construction meetings to assist with any design related topics at 
the request of AED staff as needed 

• Final Walkthrough 
• Verify As-Builts (if needed) 

 
Fee 
 

Construction Engineering Services (CES) $ 40,000 
 

 TOTAL (Not to Exceed)     $40,000 
 

Construction Engineering Services (CES) will be billed as HOURLY 
Note:  The hourly limit was set based utilizing a Professional I 
Project Manager for the majority of the work and will be capped 
at 240 hours.   This work will be billed on a time and materials 

basis in accordance with GMC’s attached 2024 Standard Rate 
and Fee Schedule.  

 
Assumptions 

• As with the initial CES contract, AED Staff will serve as Point of 
Contact for information and direction during construction. 
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( 2.)  13TH Street Vault Inspection and Repair Design 
 

Scope 
• Inspection – CSI will perform a hands-on field inspection and 

verification of conditions of the drainage structure.  The purpose 
of this inspection is to accurately document defects in such detail 
that repair documents may be developed.  We will photograph all 
defects to evaluate the best repair procedure and approach.  An 
inspection report will not be produced but a catalog of 
photographs showing damage and defects will be provided if 
desired.  The inspection team will mobilize to the site for one (1) 
site visit and will be led by a Professional Engineer.  

• Repair Design – After inspection is complete and AED has 
approved the proposed repair provided by CSI (acting as a sub-
consultant for GMC), plans will be developed to repair the spalled 
and deteriorated concrete and design for a new concrete slab to 
replace the failed slab will be completed.   

• Meetings and Coordination with Contractor and AED for CSI 
work.  This includes field visits, update calls, emails, file sharing and 
any other coordination that will be required to complete the work. 

• Administrative 
 
Fee 

Inspection    $   7,800 
Repair Design     $ 24,100 
Meetings and Coordination  $   4,380 
Administrative    $   2,000 

  TOTAL $ 38,280 
 
Inspection and Design services related to the vault will be billed as LUMP SUM. 

 
Assumptions 

• Cost does not include design of new supporting members 
(framing system) to support the new slab.  The existing support 
condition is assumed to be in good condition. 

• Fees do not provide for CSX coordination and do not include any 
correspondence with them for this work. 

• GDOT coordination is not assumed to be needed, therefore, fees 
do not include costs to provide. 

• The City of Augusta will provide assistance to make sure the vault 
is void of water with regards to accessibility.  It is understood that 
the City can drop the water level in the canal in the area near the 
vault and has the potential to also have a pump handy if needed. 

 
Total fee for both tasks, (1) and (2), is $78,280 and will be paid as $40,000 
(billed hourly with NTE amount) for an extension on the CA work and $38,280 
(billed as lump sum) for the vault inspection and repair design. 
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We are hopeful that this approach meets your expectations and we are grateful 
for the opportunity to continue serving the City of Augusta.  
 
Please let us know if you have any questions or need any additional information. 
 
Thank you, 
 
GOODWYN MILLS CAWOOD, LLC 
 
 
 
 
Rhonda Davis, PE 
Augusta Office Leader 
 
 
Enclosure 
2024 Standard Rate and Fee Schedule 
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Goodwyn Mills Cawood           Building Communities 

2024 
Standard Rate and Fee Schedule 

 
Standard Hourly Rates 

Executive Vice President          $ 300.00 
Senior Vice President          $ 250.00 
Vice President           $ 225.00 
 
Senior Professional (Architect, Engineer Regional Technical Leader, Surveyor, Interior Design, Scientist, Project Manager) $ 250.00 
Professional III (Architect, Engineer Design Manager, Surveyor, Interior Design, Scientist, Project Manager)  $ 230.00 
Professional II (Architect, Engineer State Technical Leader, Surveyor, Interior Design, Scientist, Project Manager)  $ 210.00 
Professional I (Architect, Engineer Design Coordinator, Surveyor, Interior Design, Scientist, Project Manager)  $ 195.00 
 
Senior Professional Staff (Architect, Project Engineer, Interior Design, Scientist, Assistant Project Manager)  $ 160.00 
Professional Staff III (Architect, Project Professional, Interior Design, Scientist)     $ 140.00 
Professional Staff II (Architect, Staff Professional, Interior Design, Scientist)     $ 125.00 
Professional Staff I (Architect, Interior Design, Scientist)       $ 110.00 
 
Senior Technical (Technical Spec., Contract Spec., CADD Tech., Designer, Drafting, CA, ROW, Inspector)  $ 160.00 
Technical III (Contract Spec., CADD Tech., Designer, Drafting, CA, ROW, Inspector)     $ 140.00 
Technical II (Contract Spec., CADD Tech., Designer, Drafting, CA, ROW, Inspector)     $ 115.00 
Technical I (Contract Spec., CADD Tech., Designer, Drafting, CA, ROW, Inspector)     $ 95.00 
 
Intern II (Architecture, Engineering, Survey, Interior Design, Environmental Sciences)     $ 90.00 

 Intern I (Architecture, Engineering, Survey, Interior Design, Environmental Sciences)     $ 75.00 
 

 Executive Administrative Assistant         $ 115.00  
Administrative Assistant II          $ 95.00 
Administrative Assistant I          $ 75.00 
 
Field Survey: 
 Survey Crew (four-man survey crew)        $ 340.00 

Survey Crew (three-man survey crew)        $ 270.00 
Survey Crew (two-man survey crew)        $ 200.00 

 
 Field Tech III          $ 115.00 

Field Tech II          $ 85.00 
Field Tech I          $ 70.00 

 
 
 
Reimbursable Expenses 

Travel Expenses 
Vehicle Transport       $0.67 per mile 
Travel/ Meals/ Lodging      Cost 
 

Other Out-of-Pocket Expenses      Cost plus twenty percent 
 
Sub-Consultant/ Sub-Contractors      Cost plus twenty percent 
Sub-Consultant/Sub-Contractors reimbursable expenses    Cost plus twenty percent 
 
Printing & Shipping 

Out of house reprographic services     Cost plus twenty percent 
In-House B&W reprographic services (small format)    $0.10/ sheet (8.5 x 11) 

$0.15/ sheet (11 x 17) 
In-House Color reprographic services (small format)   $0.10/ sheet (8.5 x 11) 

$0.15/ sheet (11 x 17) 
In-House B&W reprographic services (large format)    $0.15/ sf 
In-House Color reprographic services (large format)    $0.20/ sf 

 
GPS equipment         $250.00 per day  
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(SA2 – For changes greater than $25,000)  October  2024 

 

  

ENGINEERING DEPARTMENT 
SUPPLEMENTAL AGREEMENT 

 

Augusta Richmond County  Project Number(s):  371-041110-T15041223 / 371-041110-T15040148 

GDOT Number (s):   
RC07-001223 
PI 0011424 

Supplemental Agreement Number: 4 

Purchase Order Number:  19ENG753 

 

WHEREAS, We, Goodwyn, Mills & Cawood (GMC).  Consultant, entered into a contract with 
Augusta-Richmond County on July 31, 2019, for engineering design services associated with the 
improvements to 13th Street Improvements.  Project RC07-001223, PI 0011424, File Reference No. 
20-014 (T), and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered 
by the scope of the original contract, we desire to submit the following Supplemental Agreement 
to-wit: 
 

Fee for Construction Engineering Services for 13th Street  
 
It is agreed that as a result of the above-described modifications the contract amount is increased 
by $78,280.00 from $492,666.88 to a new total of $540,946.88 
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement 
in no way modifies or changes the original contract of which it becomes a part, except as specifically 
stated herein. 

 
NOW, THEREFORE, We, Goodwyn, Mills & Cawood (GMC). Consultant, hereby agree to said 
Supplemental Agreement consisting of the above mentioned item and agree that this Supplemental 
Agreement is hereby made a part of the original contract to be performed under the specifications 
thereof, and that the original contract is in full force and effect, except insofar as it might be 
modified by this Supplemental Agreement. 
 
RECOMMEND FOR APPROVAL: 
CITY OF AUGUSTA-RICHMOND COUNTY   Goodwyn, Mills & Cawood (GMC). 
AUGUSTA, GEORGIA 
 
         
Garnett L. Johnson, Mayor 
Approved Date:         Approved: Date:  

  [ATTACHED CORPORATE SEAL] 
ATTEST:         ATTEST: 
                 
 
Title:      
                                                      Title: 

80

Item 9.



 

 

 

 

August 29, 2024 

 

Augusta Engineering Department 

Attn: June Hamal 

452 Walker Street, Suite 110 

Augusta, Georgia 30901 

 

Re: Proposal for CEI and Materials Testing Services for McNutt Rd - Richmond Co. 

 

Dear Ms. Hamal,   

 

Per your request, it is our pleasure to submit Atlas’ cost proposal to the Augusta Engineering Department (AED) to 

perform Construction Engineering and Inspection (CEI) and materials testing services for the McNutt Road project. 

Based on a review of the plans, this project is approximately two miles in length and consists of erosion control, 

base, drainage, miscellaneous concrete, guardrail, GAB, and asphalt paving. pavement This project includes federal 

funds. We propose to provide full-time construction inspection and on-call services as needed for project 

management and materials testing. 

 

We have reviewed the project characteristics and the construction plans. The proposed cost to provide CEI and 

materials testing services for the project would be for total amount not to exceed $287,970 and estimated project 

duration of 24 months (2 yrs.). Pricing for the project is noted in the table below. 

CEI & MATERIALS TESTING HRS/Days RATE TOTAL 

Project Manager Oversight 

(Avg 2 hrs./wk.)  

208 hrs. $85/HR $17,680 

Senior Inspector – Full-time 

(Avg 245 working days/yr.) 

490 days $496/Day $243,040 

Materials Testing per RFP-179 - - $27,250 

Total Not to Exceed   287,970   

  

Atlas values our working relationship with the City of Augusta. The Atlas team is available to meet and discuss in 

more detail at your convenience if necessary. Please feel free to contact me at 470.432.6740 with any questions 

regarding this proposal. 

 
Sincerely,  

 
Monica L. Flournoy, P.E. 
Georgia Field Operations Manager 
 
 

c:  Todd Long, PE, PTOE, Atlas Southeast Hub Lead 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

McNutt Rd Improvements Project 

Construction Material Inspection & Testing, Construction Monitoring & QA/QC, and Geotechnical 

Services 

RFP 19-179 

File Reference 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 

Investigation (CMT_Geotech) Services contract in the amount of 

$287,970.00 for McNutt Dirt Road Improvements Project. Atlas assigned to 

McNutt Road construction. AE/RFP 19-179 

Background: The Project is one of several dirt roads on list of paving. Dirt Rd Paving is on 

SPLOST approved projects list and Engineering SPLOST 7 has partial 

funding to support the construction. Augusta Engineering initiated McNutt 

Road improvement design in 2019 and final construction plans and 

associated needed easements were completed in 2023. The project is ready 

for construction and construction bids opened on September 6, 2024. 

Construction contract award recommendations will be presented to Augusta 

Commission soon and accordingly construction will commence.  Field and 

Laboratory Testing for Soil and Construction Material, and Geotechnical 

Inspection and Investigation Services are integral part of construction 

activities to ensure improvements quality control and quality assurance and 

construction per design. 

Analysis: On August 2019, commission approved award of CMT_Geotech Services 

contract with  Atlas (ATC Group Services LLC), Matrix Engineering Group, 

Inc. (MEG), and MC Squared, Inc. (MC2) being the selected firms. Atlas 

assigned to Broad Street construction. The assistance of outside construction 

services will help AED ensuring a quality finish roadway infrastructure. It is 

a practical approach to sustain much needed construction QA/QC during 

construction phase of a project. 

Financial Impact: Funds are available in Engineering SPLOST as follow. 

  SPLOST 7 - Dirt Road Paving:  $153,672.00 

  SPLOST 8 - Road Resurfacing:    $134,298.00 
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Alternatives: 1. Do not approve and find alternative way to provide required 

CMT_Geotech, Construction QA/QC Services. 

Recommendation: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 

Investigation (CMT Geotech) Services contract in the amount of $287,970.00 

for McNutt Dirt Road Improvements Project. Atlas assigned to McNutt Road 

construction. AE/RFP 19-179 

Funds are available in 

the following accounts: 

  ($287,970)  Engineering SPLOST 7 & 8 ($153,672.00 & $134,298.00) 

   

 -$153,672 – 329-041110-54.14110 / 221829914-54.14110 (SPLOST 7) 

   

 -$134,298 – 330-041120-54.14110 / 222830908-54.14110 (SPLOST 8) 

REVIEWED AND 

APPROVED BY: 

HM/sr 

 

83

Item 10.



 

Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

5th & 6th St Improvements Projects (PI #0011415 / 0011421) 

Construction Material Inspection & Testing, Construction Monitoring & QA/QC, and Geotechnical 

Services 

RFP 19-179 

File Reference 24-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 

Investigation (CMT_Geotech) Services contract in the amount of $61,420.00 

for 5th & 6th Streets Improvements Projects. MC2 assigned to 5th & 6th 

Streets construction. AE/RFP 19-179 

Background: The 5th Street and 6th Streets Improvements are projects from the 

“Approved Investment List” of TIA that was approved by voters of the 

CSRA in July 31, 2012 referendum.  These are Band 3 projects and TIA 

funds are allocated for construction. Project is under construction. Field and 

Laboratory Testing for Soil and Construction Material, and Geotechnical 

Inspection and Investigation Services are integral part of construction 

activities to ensure improvements quality control and quality assurance and 

construction per design. 

Analysis: On August 2019, commission approved award of CMT_Geotech Services 

contract with  Atlas (ATC Group Services LLC), Matrix Engineering Group, 

Inc. (MEG), and MC Squared, Inc. (MC2) being the selected firms. MC2 is 

assigned to 5th & 6th Streets construction. Construction quality assurance & 

quality control (QA/QC) is essential to construction of good roads and is TIA 

program requirement. Construction is in progress and hence continuity of 

MC2 service is warranted. Requested Supplemental funding is needed to 

cover cost of MC2 services. 

Financial Impact: Funds are available in 6th Street Project TIA Funds. 

Alternatives: 1. Do not approve and find alternative way to provide required 

CMT_Geotech, Construction QA/QC Services and meet TIA construction 

QA/QC requirements. 

Recommendation: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 
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Investigation (CMT_Geotech) Services contract in the amount of $61,420.00 

for 5th & 6th Streets Improvements Projects. MC2 assigned to 5th & 6th 

Streets construction. AE/RFP 19-179. 

Funds are available in 

the following accounts: 

( $61,420)   371041110-54.14110 / T15041220-54.14110  - 6th Street Project 

TIA Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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DESCRIPTION OF SERVICES QUANTITY  X UNIT PRICE COST ($)

ITEM 1 - Construction Materials Testing Services:
      - Attendance of weekly site meetings

      - Subgrade evaluations

      - Soil backfill monitoring

      - Soil backfill compaction testing 4 hrs/day x 90 days x $62/hr 22,320.00$                  

      - Bearing capacity evaluation

      - GAB testing

      - Nuclear gauge density testing

      - Asphalt temperature determination

ITEM 2 - Staff Engineer & Professional Engineers:

      - Field Staff engineer for documentation of construction activities 4 hrs/day x 90 days x $85/hr 30,600.00$                  

ITEM 3 - Laboratory Testing for Soil / Asphalt
      - Soil standard and modified proctors

      - Gradations LUMP SUM 1,000.00$                    

      - Atterberg limits

      - Asphalt Specific Gravity testing 

ITEM 4 - Laboratory Testing for Concrete Cylinders
      - Concrete cylinder pick-up and transportation to lab LUMP SUM 7,500.00$                    

      - Compressive strength testing

Estimate Maximum Fee: 61,420.00$                    

Notes:

2-Assigned work will be performed per the issued Task Order. Each Task Order will be contracted 

based on the specific scope of services for a respective project3-Assigned Inspector must possess required GSWCC and other Certifications to perform required 

functions4-Assigned staff shall include GA Licensed Professional Engineer

Construction Materials Testing and Special Inspections(3 additional months)

5TH & 6TH Street Improvements 

Augusta, GA

MC² Proposal No. A102201.217_C

1-Hourly rate includes direct expense costs (such as a vehicle, phone, per diem, lodging, etc). There will be no separate pay item for these and other incidental items.
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

Wheeler Rd (CR601) from I-20 to Augusta West Pkwy (CR84) 

PI #0012867 / Bid Item #24-213 

File Reference 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve award of Construction Contract to E R Snell Contractor, Inc. (ER 

Snell) subject to Value Engineering and in the amount of $5,027,990.71 for 

Wheeler Road (CR601) from I-20 to Augusta West Parkway (CR84)  

Improvements Project (PI# 0012867), subject to receipt of signed contract, 

proper bonds and other associated documents. Award is also subject to 

GDOT & Augusta, Georgia execution of PI# 0012867 Construction Contract. 

AE / Bid 24-213 

Background: The Project is one of three traffic flow operational efficiency of various 

intersections and listed in the Augusta Metropolitan Planning Organization 

(MPO) TIP. Project cost is partially paid by FHAW federal funds as cost 

sharing project. The purpose of this project is gaining operation efficiency by 

widening/reconfiguration of the intersections to allow for left turn lane. 

Roadway improvements require relocation of utilities facilities. Project is 

ready for construction and in letting now. 

Analysis: Bids received on July 31, 2024 and were evaluated based on criteria outlined 

in Bid document. ER Snell being the low responsible Bidder.  Following 

contractors submitted proposal. 

1. E R Snell Contractor, Inc.  $5,027,990.71        

2. Reeves Construction Co.  $5,866,153.71 

3. JHC Corporation   $7,171,692.50 

Financial Impact: Funds are available in amount of $5,027,990.71 (Federal: $3,003,577.60, 

SPLOST8-Traffic Operation: $1,024,413.11 & SPLOST8-Traffic Safety 

Improvements: 1,000,000) 

Alternatives: Do not approve and abandon the project. 

Recommendation: Approve award of Construction Contract to E R Snell Contractor, Inc. (ER 

Snell) subject to Value Engineering and in the amount of $5,027,990.71 for 

Wheeler Road (CR601) from I-20 to Augusta West Parkway (CR84)  

Improvements Project (PI# 0012867), subject to receipt of signed contract, 
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proper bonds and other associated documents. Award is also subject to 

GDOT & Augusta, Georgia execution of PI# 0012867 Construction Contract. 

AE / Bid 24-213 

Funds are available in 

the following accounts: 

($5,027,990.71)      

-$3,003,577.60 – 340-041110-54.14110 / TP1807002 

-$1,024,413.11 – 330-041110-54.14110 / 222830904-54.14110 – SPLOST 8 

Traffic Operations 

-$1,000,000 – 330-041110-54.14110 / 222830909-54.14110 - SPLOST 8 

Traffic Safety 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, July 31, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 834 2767 0166; Passcode: 24213 
for furnishing: 
 

Bid Item #24-213 Construction Services for CR 601/Wheeler Road from 1-20 to CR 84/Augusta West Parkway for Augusta, 
GA – Augusta Engineering and Environmental Services Department 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422).  Plans and specifications for the project shall be obtained by all prime, subcontractors and suppliers exclusively from Augusta 
Blueprint.  The fees for the plans and specifications which are non-refundable is $630.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is providing 
the opportunity to view plans online (www.augustablue.com) at no charge through Augusta Blueprint (706 722-6488) beginning Thursday, June 
20, 2024.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to overlook issues of construction 
phasing, delivery of goods or services, or coordination with other work that is material to the successful completion of the project. 
 

Pre-Bid Conference will be held on Monday, July 15, 2024 @ 11:00 a.m. Via Zoom Meeting ID: 889 2138 2488; Passcode: 24213. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office of the 
Procurement Department by Tuesday, July 16, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received by mail or hand 
delivered. 
 

No bid may be withdrawn for a period of ninety (90) days after Bids have been opened, pending the execution of contract with the successful 
vendor.  A 10% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and a 110% payment 
bond will be required for award  
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications prepared in 
accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  All specific 
requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of the submission, the 
required financial data, and any other requirements designated by the Procurement Department are considered material conditions of the bid 
which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify any such material condition shall be 
submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, 
Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the number 
of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the purpose of 
completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must include the 
contractor affidavit as part of the requirement for their bid to be considered. 
 

TITLE VI 

Augusta in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat. 252, 42 USC 2000d—42 and Title 49, Code of Federal Regulations, 
Department of Transportation, Subtitle A, Office of the Secretary, part 21, Nondiscrimination in federally assisted programs of the Department 
of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure that in any contract entered into 
pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit bids in response to this invitation and 
will not be discriminated against on the grounds of race, color, sex, or national origin in consideration for an award. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is not advisable.  
Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or inaccurate information upon 
which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:    706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  June 20, 27, 2024 and July 5, 11, 2024 
Metro Courier  June 20, 2024 
 

Revised:  6/20/2024 
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Department

Project Name:

Project Description:

Start Date: 

Completion Date:

Project Phase

 - (Design or Construction)

total Project Budget (all Sources ) 5,027,991       

Source of Funds (SPLOST, TIA, LMIG, etc) FHWA (Fed)

FHWA - Federal Funding 3,003,578       

Local Match (Traffic Safety) -                     

Additional - SPLOST (Traffic Safety)

Total Funding 3,003,578       

Description Object Code

Roads (RCD) 54.14110 3,003,578       

Roads (RCD) 54.14110 -                     

Roads (RCD) 54.1411 -                     

-                     

-                     

-                     

-                     

-                     

-                     

-                     

TOTAL 3,003,578       

Variance (shoud be -0-) (0)                   

Funding

Expenditures

 Engineering & Environmental Services 

 Wheeler Rd from I-20 to Augusta West Parkway - PI 12867 

 Entering into Construction Agreement with E. R. Snell for Wheeler Rd from I-20 to Augusta West Parkway Improvements 

project (TIP) 

2024-2025

CST
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SPLOST 8 TOTAL

-                    3,003,578    

1,024,413     1,024,413    

1,000,000     1,000,000    

-                    -                   

-                    -                   

-                   

2,024,413     -              -              5,027,991    

-                    -              -              3,003,578    

1,024,413     -              -              1,024,413    

1,000,000     -              -              1,000,000    

-                    -              -              -                   

-                    -              -              -                   

-                    -              -              -                   

-                    -              -              -                   

-                    -              -              -                   

-                    -              -              -                   

-                    -              -              -                   

2,024,413     -              -              5,027,991    

0                   -              -              (0)                 

 Engineering & Environmental Services 

 Wheeler Rd from I-20 to Augusta West Parkway - PI 12867 

 Entering into Construction Agreement with E. R. Snell for Wheeler Rd from I-20 to Augusta West Parkway Improvements 

project (TIP) 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

Engineering Services for Drainage Study, Stormwater System Assessment, and Drainage Improvement 

Projects – RFQ 18-148 

File Reference 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplemental funding (SA2) for Drainage Improvements 

Engineering Services Agreement to Cranston Engineering (Cranston) for 

CSX Railroad Cross-drains design engineering in the amount of $29,500.00 

for National Hills Drainage Basin. AE/RFQ 18-148 

Background: National Hills Basin Drainage Improvements project is one of the drainage 

improvements projects Augusta Engineering initiated to reduce flooding risk 

in older residential areas of Augusta, Georgia. Engineering activities are 

funded by SPLOST Drainage funds and stormwater utility funds.  Project is 

under design. Study area drainage assessment indicates that CSX railroad 

tracks cross-drains are one of the limiting factors to minimize localized 

flooding risk. It warrants hydraulic evaluation of present drains and 

developing replacement alternatives in accordance with CSX applicable 

design standards & requirements. 

Analysis: Railroad coordination is required to ensure rail tracks safety and advance 

project construction schedule.  Hence, Augusta is required to submit 

alternative design for improving cross-drains at CSX tracks. Augusta 

Engineering adopted a phased approach for this project delivery and work is 

released as a Task Order. 

Financial Impact: Funds in the amount of $29,500 are available in Engineering SPLOST 8 - 

Grading & Drainage. 

Alternatives: Do not approve and abandon the project. 

Recommendation: Approve supplemental funding (SA2) for Drainage Improvements 

Engineering Services Agreement to Cranston Engineering (Cranston) for 

CSX Railroad Cross-drains design engineering in the amount of $29,500.00 

for National Hills Drainage Basin. AE/RFQ 18-148. 

Funds are available in 

the following accounts: 

($29,500) 330-044320-52.23110 – 222830907-52.23110 -  SPLOST 8-

Grading & Drainage 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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September 13, 2024 
 

Hameed Malik, Ph.D., P.E. 
Director of Engineering 
Augusta Engineering Department 
452 Walker St., Suite 110  
Augusta, GA 30901 

 
Re: National Hills – CSX Railroad  

Culvert Replacement Alternatives 
 Augusta-Richmond County, Georgia  
 Cranston File No.: 2019-0333 
 

 
Dear Dr. Malik: 
 
In accordance with your request, we are pleased to offer the following proposal for 
the alternatives analysis associated with the replacement of railroad culverts 
immediately downstream of the National Hills neighborhood. As noted herein, 
Cranston recommended additional study of the three railroad culvert crossings 
downstream of the project area. Based on recent studies, the railroad culverts 
restrict downstream conveyance and contribute to flooding conditions in the 
National Hills area.  
 
PROJECT AREA & BACKGROUND 
The National Hills Drainage Study was commissioned to evaluate the existing 
stormwater collection and conveyance systems within the National Hills 
neighborhood in Augusta, Georgia given chronic flooding conditions throughout the 
National Hills area. Based on engineering studies and design services completed to-
date, aged or non-existent stormwater collection and conveyance infrastructure, 
and restrictions within the downstream receiving system contribute to the flooding 
conditions. The area subject to this analysis is approximately 227 acres and is 
primarily comprised of residential properties. The area generally drains from south 
to north to three distinct outfalls, which are all located immediately upstream of 
CSX railroad tracks. The CSX tracks extend east-west and include culverts of 
varying diameter and material near the low-points.  
 
During 2019-2020 Cranston completed field investigations and concept 
development services to identify priority areas for infrastructure improvements. 
Subsequent engineering services were completed from 2021-2023 for the design of 
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Dr. Hameed Malik, P.E., PhD.    
September 13, 2024   
Page 2 of 4    
 
infrastructure improvements within the priority areas. These services included 
hydrologic and hydraulic modeling to further evaluate flood prone areas, existing 
closed-pipe system capacities, and other constraints to efficient and effective 
drainage throughout the priority areas. Cranston designed improvements that 
included new closed pipe systems and local street improvements such as pavement 
milling / replacement and new curb and gutter to improve drainage conditions. The 
proposed drainage improvements included routing the majority of runoff to the 
northern most outfall, noted as Outfall #1 in the April 10, 2023, National Hills 
Drainage Design Report – Executive Summary, by Cranston. While this provides the 
closest connection to the receiving stream of Rock Creek, the existing railroad 
culverts that lie downstream of National Hills serve as a restriction to effective 
stormwater conveyance and contribute to flooding conditions. As noted in the 
design report, Cranston recommended additional study of the CSX railroad culverts  
immediately downstream of the National Hills basin prior to implementing any 
improvements.  
 
This proposal provides a scope of work, fee, and tentative schedule for professional 
engineering services associated with the development of conceptual culvert 
improvements along the CSX Railroad immediately downstream of the National Hills 
project area. Our services include engaging CSX Railroad and their consultant STV, 
Inc. during the alternatives analysis and pre-permit processes.  
 
SCOPE OF WORK 
We propose the following scope of work relating to the development of alternatives 
for culvert improvements along the CSX railroad immediately downstream of the 
National Hills Subdivision.   
 
TASK 1: ALTERNATIVES ANALYSIS  

 Cranston will initiate services by facilitating an on-site kick-off meeting to 
include the Augusta Engineering Department, CSX Railroad, and other 
stakeholders as identified.  

 We will review the previously developed PCSWMM model to validate the 
calculated peak flow rates at the three (3) outfalls.  

 Evaluate the CSX Railroad design criteria for culvert crossings. 
 Using the HY-8 Culvert Hydraulic Analysis Program, by the Federal Highway 

Administration and other design tools as needed, Cranston will develop 
hydraulic model(s) of the existing railroad culvert crossings using the 
previously calculated proposed condition peak flows.  

 We will meet with Augusta Engineering Department and CSX to review the 
existing conditions and preview the next steps in the alternatives analysis 
process. 

 Cranston will develop proposed culvert improvement alternatives using the 
proposed condition peak flows using HY-8 and other design tools as 
necessary. 

 We anticipate that our alternatives will include culverts of varying material 
and geometry meeting CSX railroad requirements.  
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DELIVERABLES 

 Cranston will deliver a letter report identifying proposed culvert replacement 
alternatives, pros and cons of the options, and recommending a preferred 
alternative.  

 The report will identify the permitting process and anticipated timeline to 
secure CSX approval of the proposed improvements.  

 An opinion of probable construction cost.  
 

ASSUMPTIONS & EXCLUSIONS 
 Survey services are excluded for the purposes of this analysis. Cranston will 

utilize the basemap information previously compiled for the alternatives 
analysis.  

 Geotechnical and/or environmental services are excluded.  
 CSX Railroad engagement is anticipated in this scope of work. However, 

permitting of proposed improvements is not. We anticipate meetings with the 
railroad and Augusta Engineering Department to establish / confirm design 
criteria. Permitting of the selected alternatives will be provided in the final 
design services.  

 Construction drawings and specifications for the proposed upgrades are not 
included.  

 Easement acquisition, right-of-entry coordination, and any associated fees 
relating to railroad engagement are not included.  

 Cranston will contact CSX for access prior to entering the CSX right-of-way. 
 Any services not expressly included in this proposal are excluded. Additional 

services may be provided on a time and material basis or as a separate 
agreement upon request. 
 

FEE PROPOSAL 
The fee schedule proposed below is consistent with the approved Augusta 
Engineering Department Task Order rates.  
 
 
TASK 1: ALTERNATIVES ANALYSIS Fee 
   Project Lead: 10 hours @ $205/hour $2,050 
   Project Manager: 24 hours @ $175/hour $4,200 
   Senior Engineer, PE: 50 hours @ $165/hour $8,250 
   Design Staff: 100 hours @ $150/hour $15,000 

TOTAL $29,500 
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TIME OF COMPLETION 
We will initiate services upon receipt of your notice to proceed. For planning purposes, 
we anticipate the alternatives analysis will require 8 weeks to complete.  
 
We appreciate the opportunity to submit this proposal and trust that you find it 
satisfactory. Should you have any questions concerning this proposal, please do not 
hesitate to give us a call. 
 

Sincerely, 
 
CRANSTON, LLC 
 
 
 
Tom Dunaway, PE, MBA 
Design Group Manager 
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AUGUSTA-RICHMOND COUNTY 

AUGUSTA ENGINEERING & ENVIRONMENTAL SERVICES DEPARTMENT 

SUPPLEMENTAL AGREEMENT 
 

(SA02 – For changes greater than $25,000)  October 2024 

 

  

 
WHEREAS, We, Cranston Engineering, Consultant, entered into a contract with Augusta-Richmond 
County on September 17, 2019, for Engineering Services associated with the Stormwater System 
Assessment.  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered by the 
scope of the original contract, we desire to submit the following Supplemental Agreement to-wit: 
 

Additional services for CSX Railroad cross-drains design engineering  
for the National Hills Basin Drainage Project 

 
It is agreed that as a result of the above described modification the contract amount is increased by 
$29,500  from $444,645 to a new total of $474,145.   
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement in no 
way modifies or changes the original contract of which it becomes a part, except as specifically stated 
herein. 
 
NOW, THEREFORE, We, Cranston Engineering, hereby agree to said Supplemental Agreement consisting 
of the above mentioned items and prices, and agree that this Supplemental Agreement is hereby made a 
part of the original contract to be performed under the specifications thereof, and that the original 
contract is in full force and effect, except insofar as it might be modified by this Supplemental Agreement. 
 
This _________ day of  _____________, 2024. 
 
RECOMMEND FOR APPROVAL: 
 
CITY OF AUGUSTA-RICHMOND COUNTY    CRANSTON ENGINEERING  
AUGUSTA, GEORGIA       
 
         
Honorable Garnett L. Johnson, Mayor 
 
Approved: Date       Approved: Date  

    [ATTACHED CORPORATE SEAL] 

ATTEST:        ATTEST: 
              
 
 
Title: ____________________________    Title: ____________________________ 
    

Augusta Richmond County Project Number(s): 330-044320-5223110/222830907-5223110 

Supplemental Agreement Number: 5 

Purchase Order Number:  19ENG797 
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Engineering Services Committee Meeting 

Meeting Date: October 29, 2024 

GDoT FY2025 Local Maintenance and Improvement Grant (LMIG) 

File Reference: 24-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and authorize Augusta Engineering (AE) to submit, accept and 

receive Georgia Department of Transpiration (GDOT) Financial Assistance 

from GDOT FY2025 Local Maintenance and Improvement Grant (FY2025 

LMIG) for Road Improvements & maintenance projects (Listed under 

Financial Impact Section). Also authorize Augusta Mayor to sign Cover 

Letter & GDOT E-Verify affidavit as need arises. AE 

Background: GDOT restructured its State Aid Program and named it as “Local 

Maintenance and Improvement Grant (LMIG).” LMIG is a formula-based 

grant from GDOT that is funded through the motor fuel tax. Grant funds are 

typically used to supplement local projects for road improvements and road 

resurfacing efforts based on priority. Augusta is eligible to receive 

approximately $2.58 million through GDOT FY2025 LMIG Program. 

Analysis: GDOT LMIG financial assistance is critical for completing AE projects such 

as roadway improvements and maintenance construction projects. This 

financial assistance is available on a yearly basis. In addition to this yearly 

assistance, GDOT also provides LMIG funds to AE on as requested basis 

depending on LMIG additional funds availability on the state level, 

demonstrated need and local project connectivity to state road system. 

Financial Impact: Augusta, GA AED will receive $2,582,351.79 in GDOT FY25LMIG. A local 

funding match of 10% is required. FY2025LMIG partially funded AE 

proposed projects are:  

i) McNutt Dirt Road Paving (partial funding), and ii) Lumpkin Rd @ Wells 

Drive Intersection Improvements (partial funding). Additional road work 

may be added if there is saving in contracted work for listed improvements or 

additional funding becomes available. 

Alternatives: 1. Do not approve and lose FY2025LMIG Funds that are designated for 

Augusta, Georgia. 

Recommendation: Approve and authorize Augusta Engineering (AE) to submit, accept and 

receive Georgia Department of Transpiration (GDOT) Financial Assistance 

from GDOT FY2025 Local Maintenance and Improvement Grant (FY2025 
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LMIG) for Road Improvements & maintenance projects (Listed under 

Financial Impact Section). Also authorize Augusta Mayor to sign Cover 

Letter & GDOT E-Verify affidavit as need arises. AE 

Funds are available in 

the following accounts: 

($2,582,351.79) 335-041110 [FY2025 LMIG]  

($258,235.17) 10% match – Engineering SPLOST 7 (Direct Rd. Paving) &     

SPLOST 8- Resurfacing & Grading 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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November 5, 2024 
 
 
Bill Wright, GDOT State Aid Administrator  
GDOT - One Georgia Center 
600 W. Peachtree St., NW, 17th Floor 
Atlanta, GA 30308 
 
Subject: FY 2025 State Local Maintenance and Improvement  

Grant (LMIG) Application 
  File Reference:  24-014(A) 
 
Dear Mr. Wright: 
 
Please find enclosed Augusta, GA Local Maintenance and Improvements Grant (LMIG) 
Application for FY 2025.  
 
Contact information for questions concerning this submittal is listed below: 
 

Hameed Malik, Ph.D., PE, Director 
Augusta, GA Engineering & Environmental Services Department 
452 Walker St., Suite 110, Augusta, GA  30901 
Telephone: (706) 796-5040 
Fax: (706) 796-5045 
E-mail:  hmalik@augustaga.gov 

 
Sincerely, 
 
 
Garnett L. Johnson 
Mayor 
 
 
 
cc: Matthew Sammons, GDOT District 2 State Aid Coordinator 

Tameka Allen,  Administrator 
 Hameed Malik, Ph.D., PE, Director - Engineering   
  Lewis Avery, CPA, Assistant Director Finance and Administration, AED 
 Timothy E. Schroer, CPA, Interim Director – Finance  
 File   
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL MAINTENANCE & IMPROVEMENT 
GRANT (LMIG) APPLICATION FOR FISCAL YEAR 2025 
TYPE OR PRINT LEGIBLY. ALL SECTIONS MUST BE COMPLETED. 

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 

I, _________________________________________(Name), the_______________________________________(Title), on behalf of 

__________________________________________________ (Local Government), who being duly sworn do swear that the 
information given herein is true to the best of his/her knowledge and belief.  Local Government swears and certifies that it has 
read and understands the LMIG General Guidelines and Rules and that it has complied with and will comply with the same. 

Local government further swears and certifies that it has read and understands the regulations for the Georgia Planning Act 
(O.C.G.A. § 45-12-200, et seq.), Service Delivery Strategy Act (O.C.G.A. § 36-70-20, et seq.), Immigration Sanctuary Policies; prohibition; 
penalties (O.C.G.A. § 36-80-23), and the Local Government Budgets and Audits Act (O.C.G.A. § 36-81-7 et seq.) and will comply in full 
with said provisions. Local government further swears and certifies that the roads or sections of roads described and shown on the 
local government’s Project List are dedicated public roads and are part of the Public Road System in said county/city. Local 
government further swears and certifies that it complied with federal and/or state environmental protection laws and at the 
completion of the project(s), it met the match requirements as stated in the Transportation Investment Act (TIA) (O.C.G.A. § 48-8-
240). 

Further, the local government shall be responsible for any claim, damage, loss or expense that is attributable to negligent acts, errors, 
or omissions related to the designs, drawings, specifications, work and other services furnished by or on behalf of the local 
government pursuant to this Application (“Loss”). To the extent provided by law, the local government further agrees to hold harmless 
and indemnify the DEPARTMENT and the State of Georgia from all suits or claims that may arise from said Loss.  

If the local government fails to comply with these General Guidelines and Rules, or fails to comply with its Application and Certification, 
or fails to cooperate with the auditor(s) or fails to maintain and retain sufficient records, the DEPARTMENT may, at its discretion, 
prohibit the local government from participating in the LMIG program in the future and may pursue any available legal remedy to 
obtain reimbursement of the LMIG funds. Furthermore, if in the estimation of the DEPARTMENT, a project shows evidence of 
failure(s) due to poor workmanship, the use of substandard materials, or the failure to follow the required design and 
construction guidelines as set forth herein, the Department may pursue any available legal remedy to obtain reimbursement of the 
allocated LMIG funds or prohibit local government from participating in the LMIG program until such time as corrections are made 
to address the deficiencies or reimbursement is made.  All projects identified on the Project list shall be constructed in accordance 
with the Department’s Standard Specifications of Transportation Systems (Current Edition), Supplemental Specifications (Current 
Edition), and Special Provisions. 

Local Government: ______________________________ 
E-Verify Number

____________________________ (Signature) Sworn to and subscribed before me, 

____________________________ (Print) This _____ day of_________, 20____. 
Mayor / Commission Chairperson             In the presence of: 

____________________________ (Date) 
  NOTARY PUBLIC 

LOCAL GOVERNMENT SEAL: ______________________________ 
My Commission Expires:  

NOTARY PUBLIC SEAL: 

Hameed Malik, PE Engineering & Env. Services Director

Augusta, Georgia

Garnett L. Johnson

46923
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2025 LMIG PROJECT REPORT 

COUNTY / CITY   RICHMOND/AUGUSTA    

 

ROAD NAME BEGINNING ENDING LENGTH 
(Miles) 

DESCRIPTION OF WORK PROJECT COST PROJECT LET 
DATE** 

McNutt Road   Bennock Mill 
Rd at 
Horseshoes 
Rd end) 

Bennock Mill 
Rd/McNutt 
Way  

Approx. 2 Dirt road paving $5,152,989.33 
/ LMIG 
allocation 
$1,291,175.90 

Under 
Letting/Bid 
Award-Nov. 
2024 

Lumpkin Rd @  
Wells Drive 

N/A N/A Intersection/ 
approx.0.1 

Intersection 
improvement/Traffic Safety 

$1,306,683.97/ 
LMIG 
allocation 
$1,291,175.90 

Under 
Letting/Bid 
Award-Nov. 
2024 
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November 5, 2024 
 
 
Bill Wright, GDOT State Aid Administrator  
GDOT - One Georgia Center 
600 W. Peachtree St., NW, 17th Floor 
Atlanta, GA 30308 
 
Subject: FY 2025 State Local Maintenance and Improvement  

Grant (LMIG) Application 
  File Reference:  24-014(A) 
 
Dear Mr. Wright: 
 
Please find enclosed Augusta, GA Local Maintenance and Improvements Grant (LMIG) 
Application for FY 2025.  
 
Contact information for questions concerning this submittal is listed below: 
 

Hameed Malik, Ph.D., PE, Director 
Augusta, GA Engineering & Environmental Services Department 
452 Walker St., Suite 110, Augusta, GA  30901 
Telephone: (706) 796-5040 
Fax: (706) 796-5045 
E-mail:  hmalik@augustaga.gov 

 
Sincerely, 
 
 
Garnett L. Johnson 
Mayor 
 
 
 
cc: Matthew Sammons, GDOT District 2 State Aid Coordinator 

Tameka Allen,  Administrator 
 Hameed Malik, Ph.D., PE, Director - Engineering   
  Lewis Avery, CPA, Assistant Director Finance and Administration, AED 
 Timothy E. Schroer, CPA, Interim Director – Finance  
 File   
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Engineering Services 

October 29, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Engineering Services Committee held 

on October 8, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

122

Item 15.



 
ENGINEERING SERVICES COMMITTEE MEETING MINUTES 

Commission Chamber 

Tuesday, October 08, 2024 

1:10 PM 

ENGINEERING SERVICES 

 

PRESENT: 
Commissioner Catherine McKnight 

Commissioner Brandon Garrett 

Commissioner Tony Lewis 

 

ABSENT: 

Commissioner Alvin Mason 

 

1. Motion to approve the minutes of the Engineering Services Committee held on September 10, 

2024. 

 

Motion to approve. 

 

Motion made by Garrett, Seconded by McKnight 

Voting Yea: Garnett, Lewis, McKnight 

Motion carries 3-0 

2. Presentation by Pastor Melvin Ivey regarding stormwater drainage problem in the 1900 block 

of Ellis Street. 

 

Agenda Item deleted without objections. 

 

3. Presentation by Ms. Lashawndra Robinson regarding city storm water drain maintenance 

negligence. 

 

Received as information without objections. 
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