
 
PUBLIC SAFETY COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, February 24, 2026 

1:20 PM 

PUBLIC SAFETY 

1. Motion to approve Basic Design Services fees from the approved $883,875.00 to $1,151,175 – 

an increase of $267,300.00 for the renovation of Craig -Houghton to the Juvenile Justice 

Center. 23CSA006  

2. Motion to approve and adopt the Augusta Fire Department Three-Year Strategic Plan for 

2026–2029. 

1



 

Public Safety Committee Meeting 

Meeting Date:2/24/26 1:20pm 

Juvenile Court Craig Houghton Basic Design Service Fee Increase 

Department: Juvenile Court  

Presenter: Nolan Martin 

Caption: Motion to approve Basic Design Services fees from the approved 

$883,875.00 to $1,151,175 – an increase of $267,300.00 for the renovation of 

Craig -Houghton to the Juvenile Justice Center.  

Background: The original NTP for design services was October 3, 2022. The project was 

the placed on hold in June 2023 due to the desired program exceeding the 

available construction budget. However, due to recent developments the 

project is now active again and the program is being adjusted, and the 

construction budget is being increased.  

Analysis: Article 4.2 of the Design Services Agreement allows for a fee adjustment 

based on the project being on hold for many months, as well as the increase 

in the construction budget. 

Financial Impact: The financial impact is an increase of $267,300.00 to the total budget.  

Alternatives: Not proposed 

Recommendation: Approve motion to  

Funds are available in 

the following accounts: 

Funds are available from previous allocation. 330-05-1120/52-12112 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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12 February 2026 
 
 
Ron Lampkin, Interim Director 
Central Services Department 
AUGUSTA-RICHMOND COUNTY, GA 
2760 Peach Orchard Road 
Augusta, GA 30906 
 
 
RE: RENOVATION OF CRAIG-HOUGHTON SCHOOL FOR JUVENILE COURT 

FEE ADJUSTMENT ADDITIONAL SERVICES FEE PROPOSAL-R1 
 
 
Dear Mr. Lampkin: 
 
Per our previous discussions we are pleased to present to you our revised additional services fee 
proposal for the above referenced project.  As you are aware, after being on hold for many months 
the project is now active again.  The original NTP for design services was October 3, 2022.  The 
project was the placed on hold in June 2023 due to the desired program exceeding the available 
construction budget.  However, due to recent developments the project is now active again and the 
program is being adjusted, and the construction budget is being increased.  Article 4.2 of the Design 
Services Agreement allows for a fee adjustment based on the project being on hold for many months, 
as well as the increase in the construction budget.  Below is our proposed fee adjustment.   
 
ORIGINAL CONTRACT FEE FROM 2022 
Programming:  $99,200.00 
Design:   $557,000.00 
Permitting:  $21,200.00 
Bidding:  $11,500.00 
Construction Admin: $145,300.00 
Reimbursables:  $5,000.00 
Change Order 1: $44,675.00 
Total   $883,875.00 
 
PROPOSED NEW ADJUSTED FEE 
Programming:  $99,200.00 
Design:   $775,300.00 
Permitting:  $26,950.00 
Bidding:  $15,450.00 
Construction Admin: $184,600.00 
Reimbursables:  $5,000.00 
Change Order 1: $44,675.00 
Total   $1,151,175.00 
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Based on the increase in the construction budget and the extended pause in design services, we are 
requesting an increase of design services fees from $883,875.00 to $1,151,175.00, an increase of 
$267,300.00.   
 
I trust you will find this proposal acceptable, if so, please sign and date below.  Please let me know if 
you have any questions.   
 
Sincerely 
HUSSEY GAY BELL & DEYOUNG INTERNATIONAL, INC. 
 

Robert Armstrong, AIA 
 
Robert Armstrong, AIA 
Principal Architect 
 
cc: Nolan Martin 
 P J Docka, AIA 

File 
 
 
 
 
 
 
 
 
ACCEPTED BY        DATE 
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Public Safety Meeting 

Meeting Date: 2/24/2026 

Augusta Fire Department Three-Year Strategic Plan (2026–2029) 

Department: Fire 

Presenter: Antonio Burden, Fire Chief 

Caption: Motion to approve and adopt the Augusta Fire Department Three-Year 

Strategic Plan for 2026–2029. 

Background: The Augusta Fire Department has completed the development of its Three-

Year Strategic Plan for 2026–2029. The Strategic Plan was created using a 

Systems Thinking Approach and included engagement from the Executive 

Leadership Team, Command Staff, and key internal and external 

stakeholders. 

The plan establishes the Department’s Vision, Mission, and Core Values and 

outlines three primary strategies designed to guide departmental direction 

over the next three years. It also identifies Key Success Measures to evaluate 

effectiveness, efficiency, and impact. 

This Strategic Plan will serve as the foundation for organizational alignment, 

accreditation efforts, and continual improvement initiatives while reinforcing 

the Department’s commitment to protecting lives and strengthening 

communities. 

Analysis: The Strategic Plan provides a structured roadmap for achieving the 

Department’s long-term vision: 

“Leading Augusta toward a safe future with integrity, innovation and a 

shared commitment to protecting lives and strengthening communities”  

The plan identifies three core strategies: 

 Strategy A: Ensure the department is unified, organized, and purpose 

driven. 

 Strategy B: Strengthening community engagement to achieve long-

term, measurable outcomes and positive relationships. 

 Strategy C: Enhance the quality of life and prevent avoidable life-

altering events by providing skilled and trained professionals to all 

stakeholders  

Each strategy includes high-level action items and measurable success 

indicators, allowing the Department to track progress in areas such as 
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customer satisfaction, recruitment and retention, policy compliance, 

apparatus uptime, facility upgrades, and accreditation attainment. 

Adoption of this plan formalizes the Department’s strategic direction and 

ensures alignment with community expectations, operational standards, and 

long-term sustainability. 

Financial Impact: N/A 

Alternatives: 1. Approve the Strategic Plan as presented. 

2. Request revisions and defer approval. 

3. Decline to adopt the Strategic Plan. 

Recommendation: To approve the Motion to approve and adopt the Augusta Fire Department 

Three-Year Strategic Plan for 2026-2029. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief 
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