
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, October 27, 2026 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the purchase of eight vehicles, at a total cost of $357,187.90, from Akins 

Ford Dodge for the Utilities Department. Seven of the vehicles are replacements and one 

vehicle is a new request utilizing GA statewide contract.  

2. Motion to approve the award of bid #26-269, Ezekiel Harris House Retrofit in the amount of 

$170,640.00 to be performed by Horizon Construction. 

3. Receive as information the emergency request for the assessment of the building’s structure at 

the Fleet Management Office in the amount of $47,000.00 by Johnson Laschober & 

Associates. 

4. Motion to approve the minutes of the October 13, 2026 Administrative Services Committee 

Meeting. 
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – Utilities Vehicle Purchases 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of eight vehicles, at a total cost of $357,187.90, 

from Akins Ford Dodge for the Utilities Department. Seven of the vehicles are 

replacements and one vehicle is a new request utilizing GA statewide contract.  

Background: 

 

 

 

 

The Utilities Department requests the purchase of eight vehicles for various 

divisions. Fleet staff located eight suitable vehicles on GA statewide contract 

holder, Akins Ford Dodge vehicle lot. 

 Akins Dodge Ford is holding the eight vehicles until the Augusta Commission has 

approved the orders. Once approved, Fleet Management will acquire the purchase 

orders and submit it to the vendor for delivery of the asset purchases.  

 

Division 
Current 

Asset 
New Asset 

Akins Ford 

Dodge 

Akins Ford 

Dodge-

Upfit 

Total 
Funding 

Source 

 Metering 206061 

2026 Ford 

F150 Reg 

Cab 

$36,287.00   $   1,789.00 $38,076.00 
506-04-3210/ 

54-22210 

 Metering 206056 

2026 Ford 

F150 Reg 

Cab 

$36,287.00   $   1,789.00 $38,076.00 
506-04-3210/ 

54-22210 

 Metering 208145 

2026 Ford 

F150 Reg 

Cab 

$36,287.00   $   1,789.00  $38,076.00 
506-04-3210/ 

54-22210 

 Metering F00148 

2026 Ford 

F150 Ext 

Cab 

$46,039.00   $   1,789.00  $47,828.00 
506-04-3210/ 

54-22210 

Facilities 

Maint 
203189 

2026 Ford 

F150 Ext 

Cab 

$46,848.00   $   1,789.00  $48,637.00 
506-04-3580/ 

54-22210 

Facilities 

Maint 
F02319 

2026 Ford 

F150 Ext 

Cab 

$46,848.00   $   1,789.00  $48,637.00 
506-04-3580/ 

54-22210 

Facilities 

Maint 
n/a 

2026 Ford 

Cargo Van 
$48,820.90   n/a  $48,820.90 

506-04-3580/ 

54-22210 

Filter Plant  219187 

2026 Ford 

F150 Ext 

Cab 

$47,248.00  $   1,789.00  $49,037.00 
506-04-3540/ 

54-22210 
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The Facilities Maintenance division is requesting the purchase of a new cargo van 

to transport IT materials and personnel to and from work sites for maintenance, 

repairs and upgrades to the SCADA system.  

The other seven vehicle purchases are replacements and meet the Fleet 

Management, Operations, Maintenance and Replacement Policy criteria.  

 Metering (4) 

 Facilities Maintenance (2) 

 Fort Gordon (1) 

Analysis: The Procurement Department approved the request and issued a letter of intent to 

purchase the eight vehicles utilizing department funds and GMA Lease program 

.  

Financial Impact: Utilities-Metering Funds – (506-04-3210/54-22210) - $162,056.00 

Utilities-Filter Plant Funds – (506-04-3540/54-22210) - $49,037.00 

Utilities-Facilities Maintenance – (506-04-3580/54-22210) - $146,094.90 

Alternatives (1) Approve (2) Do not approve 

Recommendation

:  

Motion to approve the purchase of eight vehicles, at a total cost of $357,187.90, 

from Akins Ford Dodge for the Utilities Department. Seven of the vehicles are 

replacements and one vehicle is a new request. 

  

REVIEWED 

AND 

APPROVED BY: 

N/A 
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DEPT SUBMITTING INFO:

X

ASSET NUMBER

DEPARTMENT

DESCRIPTION

SERIAL NUMBER

ACQ. NUMBER

FUND SOURCE

COMMENTS: VEHICLE TOTALED DUE TO ACCIDENT

CONDITION X       VEHICLE TOTALLED

Equipment Table
Finance - Fixed Assets: Sophia

FASTER
Dept Director:

Fuelman
Fleet Manager: LaQuona

File
Accident file: Patrice

Date/Time: 10/5/2026 14:35

5522274

COPIES

N/A

219187

FIXED ASSET TRANSACTION DOCUMENT

DELETION

      RISK MANAGEMENT

FIRE

2026 FORD MAVERICK

3FTTW8B3XTRA25154
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Administrative Services Committee Meeting 

Meeting Date: Tuesday, October 27, 2026 

Bid # 26-269 Ezekiel Harris Retrofit 

Department: Central Services Department 

Presenter: Horace Green 

Caption: 
Motion to approve the award of bid #26-269, Ezekiel Harris House Retrofit in 

the amount of $170,640.00 to be performed by Horizon Construction. 

Background: The Central Services Department – Facilities Maintenance Division received 

fee proposals for Bid Item #26-139, Ezekiel Harris House Retrofit utilizing RFP 

23-186 On-Call Construction and Maintenance Services.  Horizon Construction 

submitted a compliant proposal of $170,640.00. 

Central Services Department's recommendation is to award the contract to 

Horizon Construction.  

Analysis: Central Services recommends award to Horizon Construction as the company 

submitted a compliant bid. 

Financial Impact: $170,640.00; Capital and SPLOST V 

272-06-4113/54.13120 - $96,100.00 

GL: 325-06-4310/54.13120 - $74,540.00 

JL: 206-05-5105/54.13120 

Alternatives: A -Award bid 

B -Do not award bid 

Recommendation: Motion to approve the award of bid #26-269, Ezekiel Harris House Retrofit in 

the amount of $170,640.00 to be performed by Horizon Construction. 

Funds are available 

in the following 

accounts: 

$170,640.00; Capital and SPLOST V 

272-06-4113/54.13120 - $96,100.00 

GL: 325-06-4310/54.13120 - $74,540.00 

JL: 206-05-5105/54.13120 

REVIEWED AND 

APPROVED BY: 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, June 3, 2026 @ 3:00 p.m. Bids 

openings are open to the public in the Procurement Department located 535 Telfair Street, 

Suite 605 Augusta, GA 30901and additionally via Teams: Meeting ID: 253 316 855 144 194; 

Passcode: 2Sz3zM3t for furnishing: 

 

Bid Item  #26-269 Ezekiel Harris House Retrofit for Augusta, GA – Central Services 

Department – Facility Maintenance 

 

No bids will be accepted by email; all submittals  must be received by mail or hand 

delivered. All submittals must be received during our normal office hours from 8:30 a.m. to 

5:00 p.m., Monday through Friday. 

 

Bid documents may be obtained at the office of the Augusta, GA Procurement 

Department, 535 Telfair Street – Suite 605, Augusta, GA  30901. Addenda will be mailed to 

task order vendors. No bids may be withdrawn for a period of ninety (90) days after bid 

have been opened, pending the execution of contract with the successful bidder. 

 

A 5% Bid bond is required to be submitted along with the bidders’ qualifications. A 100% 

performance bond and a 100% payment bond will be required for award. 

 

For an optional site visit, please contact Maria Rivra-Rivera at (706) 821-1629 in advance. 

 

Questions, request for clarifications or interpretations regarding this bid must be submitted 

to the Procurement Department: 

 

 Augusta Procurement Department 

 Attn: Tywanna Scott 

 535 Telfair Street - Room 605 

 Augusta, Georgia 30901 

 Phone: 706-821-2422 

 Email: procbidandcontract@augustaga.gov 

 

All request for clarifications or interpretations must for this bid must be submitted in writing 

by electronic email to procbidandcontract@augustaga.gov to the Procurement 

Department on or before the close of business Friday, May 22, 2026 @ 5:00 P.M. 

 

Bidders are cautioned that acquisition of the bid documents through any source other than 

the office of the Procurement Department is not advisable. Acquisition of bid documents 

from unauthorized sources placed the bidder at the risk of receiving incomplete or 

inaccurate information upon which to base his qualifications. 

 

No bids will be accepted by email; all bids must be received by mail or hand delivered. 

 

Publish: E-Mailed to Task Order Vendors on May 15, 2026 
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Administrative Services Committee Meeting 

Meeting Date: Tuesday, October 27, 2026 
 

Emergency – Fleet Management Structural Assessment 

Department: Central Services Department 

Presenter: Horace Green 

Caption: 
Receive as information the emergency request for the assessment of the 

building’s structure at the Fleet Management Office in the amount of 

$47,000.00 by Johnson Laschober & Associates. 

Background: During a recent inspection, it was identified that there are visible cracks in the 

existing masonry walls. This deterioration presents a serious and imminent 

safety hazard to both employees and members of the public who frequent this 

building. Given the severity of this structural damage and the associated safety 

implications, it is imperative that immediate and comprehensive measures are 

undertaken. To determine the full scope of the damage, the prompt initiation of 

a detailed structural assessment is required. Swift action is essential to prevent 

any potential incidents and ensure the safety of all individuals within and 

around the facility. 

Analysis: Johnson Laschober & Associates is performing the corresponding work. 

Financial Impact: $47,000.00; Capital 

272-01-6210/54.13120 

Alternatives: A – Receive as information 

B - Do not receive as information 

Recommendation: Receive as information the emergency request for the assessment of the 

building’s structure at the Fleet Management Office in the amount of 

$47,000.00 by Johnson Laschober & Associates. 

Funds are available 

in the following 

accounts: 

$47,000.00; Capital 

272-01-6210/54.13120 

REVIEWED AND 

APPROVED BY: 
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Administrative Services Committee Meeting 

October 27, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the October 13, 2026 Administrative 

Services Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, October 27, 2026 

1:15 PM 

PRESENT: Commissioners Garrett, Chair, Slendak V. Chair, Clark and Lewis, members 

Also, Scott, J. Johnson, Mayor Johnson, Rice, Wimberly, Guilfoyle, Pulliam 

1. Motion to approve the purchase of eight vehicles, at a total cost of $357,187.90, from Akins 

Ford Dodge for the Utilities Department. Seven of the vehicles are replacements and one 

vehicle is a new request utilizing GA statewide contract.  

 

Motion to approve 

 

Motion made by Clark and seconded by Slendak 

Motion carried 4-0 

 

2. Motion to approve the award of bid #26-269, Ezekiel Harris House Retrofit in the amount of 

$170,640.00 to be performed by Horizon Construction. 

 

Motion to approve 

 

Motion made by Clark and seconded by Slendak 

Motion carried 4-0 

 

3. Receive as information the emergency request for the assessment of the building’s structure at 

the Fleet Management Office in the amount of $47,000.00 by Johnson Laschober & 

Associates. 

 

Motion to approve 

 

Motion made by Clark and seconded by Slendak 

Motion carried 4-0 

 

4. Motion to approve the minutes of the October 13, 2026 Administrative Services Committee 

Meeting. 

   Motion to approve 

 

Motion made by Clark and seconded by Slendak 

Motion carried 4-0 
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