
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, April 30, 2024 

1:20 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve Housing and Community Development Department’s (HCD's) MOU with 

Georgia Rehabilitation Institute, INC. for the development of (2) ADA Accessible Units and 

(5) Rehabs.  

2. Motion to approve Housing and Community Development Department’s (HCD's) request to 

enter into an addendum agreement with R. Taylor HMIS Consulting, LLC to continue U.S. 

Department of Housing and Urban Development (HUD) Homeless Management Information 

System (HMIS) management assistance to Housing and Community Development Department.    

3. Motion to approve HCD’s request to loan HOME – American Rescue Plan, in the amount of 

One Million Dollars ($1,000,000.00), for construction of Watson Pointe partnership with Woda 

Cooper Development and Parallel Housing, Inc. for the sole purpose of a GA Department of 

Community Affairs (DCAs) Low Income Housing Tax Credit Project only.    

4. Receive as information the emergency request for the removal and replacement of Charles B. 

Webster Detention Center main corridor roof in the amount of $120,793.00 by Hixon’s 

Commercial Roofing.  

5. Approve an addition of $7,000.00 for construction services and oversight to the Commission 

approved emergency request for the evaluation of the Augusta Commons electrical distribution 

system in the total amount of $35,000.00 by Johnson Laschober & Associates, P.C.  

6. Receive as information the emergency request for the replacement of all decks, ADA ramps, 

staircases, and railings at the Diamond Lakes Tennis Courts in the amount of $191,850.00 by 

Horizon Construction & Associates.  

7. Receive as information the emergency request for the structural assessment of the marble 

panels at the Municipal Building in the amount of $188,480.00 plus $28,272.00 (15% 

contingency) for a total of $216,752.00 by Kuhlke Construction & Associates, Inc.   

8. Approve a change order of purchase order P460291 for the continuation of the 

assessment/investigation of the Municipal Building marble panel structure in the amount of 

$25,000.00 to Johnson, Laschober & Associates, PC.   

9. Receive as information the emergency request for the removal and replacement of Central 

Services Construction Shop roof in the amount of $43,000.00 by Crosby Roofing & Seamless 

Gutters.  
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10. Receive as information the emergency request for fire alarm software update and device 

replacement plan at Charles B. Webster Detention Center in the amount of $36,500.00 to 

Southeastern System Technologies.  

11. Receive as information the emergency request for the removal and replacement of Bernie 

Ward Community Center roof in the amount of $53,500.00 by Crosby Roofing & Seamless 

Gutters.  

12. Receive as information the emergency request for the removal and replacement of Carrie J 

Mays Center and Gym roof in the amount of $94,325.80 by Crosby Roofing & Seamless 

Gutters.  

13. Motion to approve utilizing the state contract (#SWC 99999-SPD-ES40199373-009S) for the 

purchase of four Ford T350s, at a total cost of $245,448 from Wade Ford.  

14. Motion to accept the donation in the amount of $60,596.45 for the purchase of the UGA 

Extension Services 12 – passenger van from Gerald Jones Ford.    

15. Approve an addition of $42,525.00 to purchase order 23CSA007 for design fee amendment for 

supplemental services to cover the costs of a topographical / existing conditions and 

underground utilities survey for the new Richmond County Correctional Institute facility by 

IPG, Incorporated – Architects & Planners in c/o with EMC Engineering Services. 

16. Presentation of the Standard Operating Procedures project update. 

17. Motion to approve the renewal of the Intergovernmental Service Agreement between Augusta 

and the Augusta Richmond County Coliseum Authority in the amount of $120,000. 

18. Motion to approve the minutes of the Administrative Services Committee held on March 26, 

2024. 

19. Discuss and approve aluminum black fencing.  (Requested by Commissioner Catherine 

McKnight) 
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Administrative Services Committee Meeting 

Meeting Date: 04/30/2024 

HCD_ Georgia Rehabilitation Institute, INC. (GRI) MOU Approval Request 
 

Department: HCD 

Presenter:  
Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Motion to approve Housing and Community Development Department’s 
(HCD's) MOU with Georgia Rehabilitation Institute, INC. for the development 
of (2) ADA Accessible Units and (5) Rehabs.  

 

Background: In partnership with HCD since 2019, GRI has provided financial assistance for 
ADA accessible homes and has provided assistance to HCD Home 
Rehabilitation Program. 
 
This local initiative will be known as the Housing & Community Development 
- Georgia Rehabilitation Institute Project Initiative (the "Initiative"). The 
greater Initiative is designed to rehab and facilitate the development of 
residential housing and affordable ADA assistance for disabled persons 
located on property currently owned by the Augusta, Georgia Land Bank 
Authority (AGLBA). Augusta, GA has concluded that it is beneficial to act as a 
team for the purpose of increasing homeownership, rental housing 
opportunities, as well as lease to own options for potential homebuyers 

 

Analysis: The approval of the MOU will allow for development activities for (3) ADA 
Accessible Homes and (7) Rehabs in Augusta Richmond County. 

 

Financial Impact:  GRI will contribute $150,000 for two (2) ADA Accessible Units FY 25 
(new construction) 

 GRI will contribute $50,000 for seven (5) HCD Home Rehab units, 
Program FY 25 (rehab) 

 

 

Alternatives: Do not approve HCD’s Request. 
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Recommendation: Motion to approve Housing and Community Development Department’s 
(HCD's) MOU with Georgia Rehabilitation Institute, INC. for the development 
of (2) ADA Accessible Units and (5) Rehabs.  

 

Funds are available in 

the following accounts: 

The Georgia Rehabilitation Institute, INC. wants to contribute the following 
funds listed below to the HOME Rehabilitation Program with HCD. 

 GRI will contribute $150,000 for two (2) ADA Accessible Units FY 25 

 GRI will contribute $50,000 for five (5) HCD Home Rehab Program FY 
25 

The cost of the projects was already budgeted in the following Org and Object 
Code listed below  
 
221073212/5225110 Home Grant Projects/ Construction Services  
 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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AGREEMENT 
Between  

AUGUSTA, GEORGIA 
Through  

AUGUSTA HOUSING AND COMMUNITY DEVELOPMENT 
And 

The Georgia Rehabilitation Institute INC. 
FY 2025 

______________________________________________________________________________ 
 

This Agreement, is made and entered into this 1st day of July,  2024 (“the effective date”)   by and 

between Augusta, Georgia, acting through the Housing and Community Development Department 

(hereinafter referred to as “HCD”) – with principal offices at 510 Fenwick Street, Augusta, Georgia, as 

party of the first part, hereinafter called “Augusta and Georgia Rehabilitation Institute a Georgia nonprofit 

organization with an expertise in restoring ability, hope and independence to people who need medical 

rehabilitation and /or community support following temporary illness, injury or life changing disability 

pursuant to the Laws of the State of Georgia. 

 

WHEREAS, the sole purpose of this agreement is the collaboration between Augusta, Georgia, Georgia 

Rehabilitation Institute, INC., and to further detail the separate and distinct roles and responsibilities of 

each party in Housing and Community Development: 

 

WHEREAS, there is a growing need for ADA assistance for disability persons that would be made 

affordable to them, and; 

 

WHEREAS, Employers, such as Housing and Community Development , are looking at ways to increase 

funding to assist in servicing persons and allowing seniors and disabilities to age in place and provide 

future accessible housing and; 

 

WHEREAS, Georgia Rehabilitation Institute (GRI), has the expertise to provide quality and efficient 

services to Augusta, Georgia in assisting Housing and Community Development with funding and; 

 

WHEREAS, GRI will work with the Housing and Community Development (HCD) service persons with 

disabilities and seniors for all accessibility needs. 

 

THEREFORE, Augusta Housing and Community Development and Georgia Rehabilitation Institute, 

INC. agree that it is in the best interest of all concerned to enter into this MOU. 

 

Eligibility Determinations  
 

Residents will be received on a first-come, first-serve basis. To be eligible for services through the 

Rehabilitation program/GRI collaboration, applicants will have to meet the following criteria as a 

homeowner or tenant: 
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a) Household income must not exceed the following household income limits (80% of AMI):  

1 PERSON 2 PERSON 3 PERSON 4 PERSON 5 PERSON 

 

6 PERSON 

$36,900  $42,200  $47,450  $52,700  $56,950  

 

  $61,150 

 

b) Must be a property within Augusta, Georgia city limits.   

 

c) Must be a person with a disability or Senior if homeowner or tenant (55 and up). 

 

d) Proof of insurance Coverage (if homeowner) 

 

e) Paid property tax receipt (If homeowner) 

 

f) Copy of property deed (If homeowner) 

 

g) Such other conditions as may be required by the parties hereto. 

 

Roles and Responsibilities 
 

It is understood that HCD and GRI will work together as a team to effectively meet the housing, disability 

and senior needs of Augusta, GA’s residents.  This level of collaboration will require thorough and timely 

communication between all parties. However, the parties to this MOU understand their separate and 

distinct responsibilities, including but not limited to the following for Rehabilitation and New 

Construction: 

 
REHABILITATION 

Augusta, GA is committed to rehabilitating accessible housing features for residents and tenants with 

disabilities and/or seniors that live in the city, HCD agrees to: 

1. Identify, inspect, vet and provide work write-ups for the projects that will be serviced. 

2. Will provide procurement services and oversight of projects. 

3. Will pay contractors for project services according to same guidelines utilized for all rehabilitation 

projects. 

4. Will provide additional federal funds for projects as needed. 

5. Will submit service project recommendations to GRI on a monthly basis for approval. 

 

HCD shall have no obligations under this Memorandum of Understanding other than those outlined 

above. 

 

GRI through this partnership will contribute up to $50,000 during the fiscal year of (July 1, 2024– June 

30, 2025) towards accessible housing features and disability enhancements and seniors. GRI will: 

 

        1. Provide Funding for projects through June 30, 2025. 

        2. Partner with HCD to service seniors and/or persons with disabilities. 

        3. Provide repayment upon invoice submission from HCD of completed work that meets    

          eligibility determinations.  
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NEW CONSTRUCTION 

It is understood that HCD and GRI will work together as a team to effectively meet the housing, disability 

and senior needs of Augusta, GA’s residents.  This level of collaboration will require thorough and timely 

communication between all parties.  

 

Investor/Developer Partner  

1. The parties will have the following responsibilities:  

2. HCD to work with GRI to identify up to two (2) Units, ADA Accessible Duplex homes FY 24 

3. HCD to work with GRI to identify Affordable-Accessible house plans for each identified lot 

4. HCD and GRI to agree upon deal structure (land infusion, construction split, down payment, etc.) 

5. HCD and GRI to identify financial sources (Augusta, Federal Home Loan Bank, Bank, Investors, 

Donors, etc.) 

6. HCD and GRI agree to disburse funds to contractors for projects serviced, according to guidelines 

utilized for all rehabilitation projects. 

7. Other 

8. GRI will contribute $20,000 for Demolition and Related Services (i.e.  environmental/A&E, other) 

9. GRI will contribute $130,000 for the New Construction of Affordable ADA Duplex (HCD HUD 

HOME Funds will also be added to makeup total development costs to construct.) 

 

 

Augusta, GA is committed to constructing homes with features for disabled persons as well as seniors that 

live in the city, HCD agrees to: 

1. To serve as the lead entity in the development of the ADA accessible duplex homes by 

providing general oversight and responsibility for the project. 

2. Will procure proper construction team to facilitate the plans and construction of duplex. 

3. To oversee the construction and completion of project according to HOME rules. 

4. Provide updated reports and provide financial invoices for payment to GRI for payment of 

construction services.  

5. Provide additional federal funds for the completion of the project as needed. 

6. Disburse funds to contractors with proper submission of valid invoices and inspections. 

7. Coordinate placement of tenants with GRI and property management to include persons with 

disabilities and/or seniors. 

Confidentiality 

All parties agree that by virtue of entering into this MOU they will have access to certain confidential 

information regarding the other party’s operations and applicant’s personal information related to this 

project. None of the parties bound in this MOU will at any time disclose confidential information and/or 

material without the consent of the subject party unless such disclosure is authorized by this MOU or 

required by law or court order. Unauthorized disclosure of confidential information shall be considered a 

material breach of this MOU. Where appropriate, releases will be secured before confidential information 

is exchanged. Confidential information will be handled with the utmost discretion and judgment. This 

confidentiality paragraph shall survive the termination of this MOU. 

 

Nondiscrimination 

There shall be no discrimination of any person or group of persons on account of race, color, creed, religion, 

sex, marital status, sexual orientation, age, handicap, ancestry or national origin in the implementation of 

the housing policies described in this MOU. 

 

Modification 

This MOU may not be modified or amended except by written agreement executed by the parties hereto. 
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Counterparts 

This MOU may be executed in one or more counterparts, each of which shall be deemed an original, but 

all of which together shall constitute one and the same instrument. 

 

Severability 

The parties hereto intend and believe that each provision in this MOU comports with all applicable local, 

state and federal laws and judicial decisions. However, if any provision in this MOU is found by a court of 

law to be in violation of any applicable ordinance, statute, law, administrative or judicial decision, or public 

policy, and if such court should declare such provision to be illegal, void or unenforceable as written, then 

such provision shall be given force to the fullest possible extent that the same is legal, valid and enforceable 

and the remainder of this MOU shall be construed as if such provision was not contained therein. 

 

Construction 

The headings of the MOU are for convenience only and shall not define or limit the provisions hereof. 

Where the context so requires, words used in singular shall include the plural and vice versa, and words of 

one gender shall include all other genders. In the event of a conflict between the terms and conditions of 

any other agreement and the terms and conditions of this MOU, the terms and conditions of this MOU shall 

prevail. 

 

Legal Review 

The parties hereto acknowledge that they have been advised by legal counsel of their choice in connection 

with the interpretation, negotiation, drafting and effect of this MOU and they are satisfied with such legal 

counsel and the advice which they have received. 

 

Applicable Law 

This MOU shall be governed by, and construed in accordance with, the laws of the State of Georgia without 

regard to conflict of laws principles. 

 

Term 

The term of this MOU shall be for 1 year (FY 2024), provided that this MOU is terminable at will in writing, 

(with a 30 day notice) at any time, for any reason, by AHCD or Georgia Rehabilitation Institute, INC. This 

MOU will be evaluated at the end of the GRI fiscal year based on success measures and renewable until it 

is determined needs have been achieved or GRI determines not to renew. 
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ARTICLE XVII.   COUNTERPARTS 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

SEAL 

            By: ___________________      _____ 

        Garnett L. Johnson                 Date 

        As Its Mayor 

______________________________ 

Lena Bonner 

Clerk of Commission           ______________________  _____  

                     Takiyah A. Douse           Date  

         Interim Administrator 

 

 
 

                            ____________________     _______ 

         Hawthorne Welcher, Jr.       Date 

         Director, HCD 

 

 

 

 
 

ATTEST:      Georgia Rehabilitation Institute, INC. 

             (Grantee) 
 

 

 

SEAL: 

        By: ________________________ 

        Its:_________________________  

_______________________ 

(Plain witness) 
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Administrative Services Committee Meeting 

Meeting Date: 04/30/2024 

HCD_ R. Taylor HMIS Consulting Addendum Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to enter into an addendum agreement with R. Taylor HMIS 

Consulting, LLC to continue U.S. Department of Housing and Urban 

Development (HUD) Homeless Management Information System (HMIS) 

management assistance to Housing and Community Development 

Department.    

 

Background: Annually, on behalf of the City of Augusta, the Housing & Community 
Development Department (CHCD) applies for funds from the US Department 
of Housing and Urban Development (HUD) through a competitive application 
process for the Continuum of Care Program. This isn’t an entitlement grant, 
but a competitive grant that is awarded based on the application's merits. 
These funds are used to support the Homeless Information Management 
System (HMIS), administrative services, supplies, and technical support for 
the City of Augusta's partner homeless service agencies. The non-profit 
agencies and HUD directly administer the partner agency agreements, and 
they only require the mayor’s execution of a Certification of Consistency with 
the Consolidated Plan to meet HUD's submission requirements. 
 
Regulated by HUD, it is mandatory for the Homeless Management 
Information System (HMIS) to provide accurate and comprehensive data to 
assist in formulating and implementing effective policies for people 
experiencing homelessness at the federal, state, and local levels. Every 
community has an HMIS with the capability to record unique counts of 
homeless individuals and families. These data are collected from various 
projects that serve people without housing and is used for conducting needs 
analyses and prioritizing funding. 
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To facilitate the proper administration of data within the Georgia Homeless 

Management Information Systems (HMIS) and to ensure the effective 

management of programs, services, and data tracking and entry, the City of 

Augusta, represented by HCD, has entered into an agreement with R. Taylor 

HMIS Consulting, LLC. This agreement, approved by the Augusta 

Commission on November 3, 2023, provides technical assistance to HCD and 

program sub-recipients. Upon completing 50 percent of the required 

services, HCD may extend the original agreement to continue receiving 

support in fulfilling requirements for HUD Continuum of Care (CoC) program 

grants and HMIS reporting. 

 

Analysis: 
The approval of this request will enable HCD to continue to strengthen our 

grant-related process and procedures, specific to the U.S. Department of 

Housing and Urban Development’s (HUDs) Homeless Management 

Information System.    

 

Financial Impact: 
The total amount of this extension is $25,000 through December 31, 2024.   

 

Alternatives: 
Deny HCDs Request.   

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to enter into an addendum agreement with R. Taylor HMIS 

Consulting, LLC to continue U.S. Department of Housing and Urban 

Development (HUD) Homeless Management Information System (HMIS) 

management assistance to Housing and Community Development 

Department.    

 

Funds are available in 

the following accounts: 

Object Code:  

$24,000 ---221073215- 5211119 – SHP-HMIS Grant Other/Official Admin 

  $1,000 ---221073110-5212119 -HCD General Fund Misc. Professional  

$25,000 

 

 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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PROFESSIONAL SERVICES AGREEMENT 

BETWEEN 

R TAYLOR CONSULTING LLC. 

AND 

AUGUSTA, GA 

C/O 

HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 

 

 

April 4, 2024 

 

VIA EMAIL: 

rhonda@rtaylorconsultingllc.com 

 

R Taylor Consulting LLC 

Rhonda Taylor  

2480 Briarcliff Rd NE #319 

Atlanta Ga. 30329 

 

RE:  Consultant 

 

Dear Ms. Taylor: 

 

This engagement letter between Augusta, Georgia c/o Housing and Community Development (the 

"Contractor", or “Augusta”) and RTaylor Consulting, LLC. (the "Firm,” or “Consultant”) sets forth 

the nature and scope of the services we will provide, the Contractor's required involvement and 

assistance in support of our services, the related fee arrangements and other terms and conditions 

designed to facilitate the performance of our professional services, and to achieve the mutually 

agreed-upon objectives of the Contractor. 

 

Summary of Services 

The Firm will provide efficient administration for the following services to include but not limited 

to: 

 

• Administer HMIS database ensuring all information is accurate, e.g.,  

o User Account Administration  

o Project/Program Management Managing User Accounts  

 

• Provide training and technical assistance to Contractor’s HMIS staff. To include but not 

limited to: 

o Project Management 

▪ Schedule and track all activities to ensure internal and external needs are 

met, including local and federal reporting deadlines 

▪ Monitor and measure deliverables and other required activities 
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▪ Set goals for continuous improvement 

▪ Capacity building and strategic planning. 

 

o Policy and Procedural Development or Revision of 

▪ Develop, implement, and enforce HMIS Privacy and Confidentiality 

policies, procedures, and written standards to ensure alignment with HUD 

rules and regulations. 

▪ Develop or revise, as necessary, written consent forms, releases of 

information, and privacy notices and practices to ensure compliance with 

all applicable federal, state, and local privacy statutes and regulations. 

 

o CoC and Stakeholder Relationship Management 

▪ Establish quality improvement practices to ensure compliance with 

applicable laws and regulations. 

▪ Engage in strategic planning to ensure HMIS continues to meet and 

anticipate stakeholder and HUD requirements. 

▪ Facilitate and participate in CoC meetings, HMIS workgroups and 

committees, attendance at HMIS conferences and other applicable learning 

opportunities. 

▪ Attend HUD monthly webinar trainings. 

▪ Establish guiding principles for the administration and utilization of HMIS, 

obtain guidance related to HMIS administration and performance 

measurement from HUD and the HMIS vendor, and implement change 

management practices across OHS and HMIS end users. 

 

• System Configuration  

o Business analysis with subject matter experts on HMIS needs 

o Support System Administrator with software configuration 

o Develop ad-hoc reports as needed using required queries and filters 

 

• Provide technical assistance and troubleshooting Contractor’s and HMIS users 

 

Terms & Fees 

The Firm shall serve for a period of six (7) months unless otherwise extended by written 
mutual agreement.  The rate of pay will be $100/hr. for up to Ten (30) hours per week, paid 
bi-weekly. Weekly time and work summary shall be submitted to Augusta are due each 
Monday by 10:00 AM. Failure to provide weekly time and work summary as per the contract 
may cause delay or denial of payment. Under no circumstances shall the total payments or 
liabilities of Augusta, Georgia exceed $25,000. The Firm agrees that they shall bear all costs, 
foreseeable or unforeseeable, that exceed $25,000.00.  Late fees or consequential damages 
arising from payment or nonpayment shall expressly be disallowed. 
 
Augusta shall issue a 1099 tax form to the Firm. 

   

Contract Expiration 

The terms of this agreement expire October 31, 2024. 
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Augusta may terminate this Agreement upon thirty (30) days written notice to the Consultant for 

any reason whatsoever at its sole discretion. HCD shall, upon invoice, pay for all services rendered 

to the date of termination as provided for herein. 

 

Augusta shall have the right to terminate this Agreement for a violation of the terms hereof, at any 

time after thirty (30) days’ notice, other such other time period as set forth in such notice, has been 

given to the Consultant and unless corrective action has been taken or commenced within said thirty 

(30) day period and thereafter diligently completed. 

 

Termination of the Agreement for Default. Failure of the Consultant, which has not been remedies 

or waived, to perform or otherwise comply with a material condition of the Agreement shall 

constitute default. Augusta, Georgia may terminate this contract in part or in whole upon written 

notice to the Consultant pursuant to this term. 

 

To the extent that it does not alter the scope of this Agreement, Augusta Georgia may unliterally 

order a temporary stopping of the work or delaying of the work to be performed by Consultant 

under this Agreement. 

 

General Terms 

 

All notices to Augusta shall be in writing, U.S. Mail postage prepaid, to 535 Telfair Street, Suite 

9000, Augusta GA 30901, with copies to 510 Fenwick Street, Augusta GA 30901, and 535 Telfair 

Street, Building 3000, Augusta GA 30901. 

 

When this Agreement requires any approval or consent by Augusta Housing & Community 

Development to a Consultant submission, request or report, the approval or consent shall be given 

by HCD’s Authorized Representative in writing and such writing shall be conclusive evidence of 

such approval or consent, subject only to compliance by HCD with the applicable law that 

generally governs its affairs. Unless expressly stated otherwise in this Agreement, and except for 

requests, reports and submittals made by the Consultant that do not, by their terms or the terms 

of this Agreement, require a response or action, if HCD does not find a request, report or submittal 

acceptable, it shall provide written response to Consultant describing its objections and the 

reasons therefore within thirty (30) days of the HCD’s receipt thereof. If no response is received, 

the request, report or submittal shall be deemed rejected. 

 

Nondiscrimination. During the performance of services under this Agreement, Consultant agrees 

that it will not discriminate against any employee or applicant for employment because of race, 

color, religion, sex, age, or national origin. Consultant will take affirmative action to ensure that 

applicants are employed, and employees are treated during employment, without regard to their 

race, color, religion, sex, age, or national origin. Such action will include but not be limited to the 

following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising, 

layoff or termination, rates of pay or other forms of compensation, and selection for training, 

including apprenticeship. 

 

Indemnification. Consultant hereby agrees to hold harmless, indemnify and defend Augusta, 
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Augusta Housing & Community Development, its members, elected officials, officers and 

employees, against any claim, action, loss, damage, injury (whether mental or physical, and 

including death to persons, or damage to property), liability, cost and expense of whatsoever kind 

or nature including, but not by way of limitation, attorneys' fees and court costs, arising from any 

act or non-act or the commission or omissions of any act while under the terms of this Agreement. 

Compliance with laws: The Consultant shall obtain and maintain all licenses, permits, liability 

insurance, workman's compensation insurance and comply with any and all other standards or 

regulations required by federal, state or City statute, ordinances and rules during the performance 

of any contract between the Consultant and Augusta. Consultant shall also provide, pay for, and 

maintain with companies, reasonably satisfactory to Augusta, the types of insurance as set forth 

in the Augusta-Richmond County Code, and Georgia law as the same may be amended from time 

to time. 

 

Prompt Pay Act. The terms of this Agreement supersede any and all provisions of the Georgia 

Prompt Pay Act. 

 

Contractor acknowledges that this contract and any changes to it by amendment, modification, 

change order or other similar document may have required or may require the legislative 

authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 

Contractor is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 

contractual obligations and the consequences of Contractor's provision of goods or services to 

Augusta, Georgia under an unauthorized contract, amendment, modification, change order or 

other similar document, including the possibility that the Contractor may be precluded from 

recovering payment for such unauthorized goods or services. Accordingly, Contractor agrees that 

if it provides goods or services to Augusta, Georgia under a contract that has not received proper 

legislative authorization or if the Contractor provides goods or services to Augusta, Georgia in 

excess of the any contractually authorized goods or services, as required by Augusta, Georgia's 

Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or 

services provided by Contractor. Contractor assumes all risk of non-payment for the provision of 

any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or 

to other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, 

however characterized, including, without limitation, all remedies at law or equity." This 

acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 

services, except revenue producing contracts. 

 

All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 

performance of services  shall be required to execute an Affidavit verifying its compliance with 

O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 

contracting with Augusta, Georgia has registered with and is participating in a federal work 

authorization program. All contractors and subcontractors must provide their E-Verify number 

and must be in compliance with the electronic verification of work authorized programs operated 

by the United States Department of Homeland Security or any equivalent federal work 

authorization program operated by the United States Department of Homeland Security to verify 

information of newly hired employees, pursuant to the Immigration Reform and Control Act of 

1986 (IRCA), P.L. 99-603, in accordance with the applicability provisions and deadlines 

established in O.C.G.A. § 13-10-91 and shall continue to use the federal authorization program 
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throughout the contract term.  All contractors shall further agree that, should it employ or contract 

with any subcontractor(s) in connection with the physical performance of services pursuant to its 

contract with Augusta, Georgia the contractor will secure from such subcontractor(s) each 

subcontractor’s E-Verify number as evidence of verification of compliance with O.C.G.A. § 13-

10-91 on the subcontractor affidavit provided in Rule 300-10-01-.08 or a substantially similar 

form.  All contractors shall further agree to maintain records of such compliance and provide a 

copy of each such verification to Augusta, Georgia at the time the subcontractor(s) is retained to 

perform such physical services. 

 

Throughout the term of this contract, Consultant will comply with all applicable federal, state, or 

local laws related to equal employment opportunity and will not discriminate on the basis of race, 

color, religion (creed), gender, gender expression, age, national origin (ancestry), disability, 

marital status, sexual orientation, or military status, in any of its activities or operations. 

Consultant will comply with all applicable standards, orders, or regulations issued pursuant to the 

Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended 

(33 U.S.C. 1251-1387). Consultant certifies that it is not, nor will it employ any individuals or 

subcontractors who are debarred, suspended, or otherwise excluded by the U.S. Department of 

Housing and Urban Development, as well as parties declared ineligible under statutory or 

regulatory authority other than Executive Order 12549. Consultant further certifies it will not and 

has not used Federal appropriated funds to pay any person or organization for influencing or 

attempting to influence an officer or employee of any agency, a member of Congress, officer or 

employee of Congress, or an employee of a member of Congress in connection with obtaining 

any Federal contract, grant or any other award covered by 31 U.S.C. 1352.  Further, Consultant 

will promptly disclose to Augusta f this certification ceases to be accurate at any point during the 

contract period. As applicable, Consultant will comply with the requirements of 2 CFR 200.322 

related to the procurement of materials under this contract. 

 

Inspection. Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of 

business, or work site of Consultant or any subcontractor of Consultant or subunit thereof which 

is pertinent to the performance of any contract awarded or to be awarded by Augusta, Georgia. 

Consultant agrees to maintain records of costs and services provided to document and fully 

support billings.  All books, records and other documents relevant to this agreement shall be 

retained for a period of three years after the end of the fiscal year during which they were created.  

Augusta and their duly authorized representatives shall have access to the books, documents, 

papers, and records of Consultant which are directly pertinent to this Agreement for the purpose 

of making audit, examination, excerpts, and transcripts. 

 

Independent Contractor. The Consultant shall act at all times as an independent contractor, not as 

an agent of Augusta or Augusta Housing & Community Development; and shall retain control 

over its employees, agents, servants and subcontractors. 

 

Contingent Fees. The Consultant warrants that no person or selling agency has been employed or 

retained to solicit or secure this Agreement upon an agreement or understanding for a 

commission, percentage, brokerage, or contingent fee, excepting bona fide employees or bona 

fide established commercial or selling agencies maintained by Consultant for the purpose of 

securing business and that the Consultant has not received any non-Augusta fee related to this 
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Agreement without the prior written consent of the Augusta.  For breach or violation of this 

warranty, the Augusta shall have the right to annul this Agreement without liability or at its 

discretion to deduct from the Agreement Price of consideration the full amount of such 

commission, percentage, brokerage or contingent fee. 

 

Assignment and Subcontracting. The Consultant shall not sell, convey, transfer, mortgage, 

subcontract, sublease or assign this Agreement or any part thereof, or any rights created thereby, 

without the prior written consent of Augusta. Any assignment or transfer of this Agreement or 

any rights of the Consultant hereunder, without the prior written consent of Augusta shall be 

invalid, and shall convey to Augusta the right to terminate this Agreement at its sole discretion. 

 

This letter and any exhibits set forth the entire understanding between the Contractor and the 

Firm regarding additional services described herein, supersedes any previous proposals, 

correspondence, and understandings, whether written or oral. 

 

If the foregoing is in accordance with your understanding, please sign a copy of this letter in the 

space provided and return it to us in paper form or by electronic transmission. The parties agree 

that this letter may be electronically signed and that the electronic signatures will be deemed to 

have the same force and effect as handwritten signatures. The terms, fees, and conditions listed 

herein will expire 60 days from the date of this letter if unsigned, unless Contractor its sole 

discretion, expressly agrees to waive the provisions of this paragraph. Please maintain a copy 

of this letter for your files. 

 
This agreement shall be governed by the laws of the State of Georgia, and the parties hereby consent 

that venue for any dispute arising under this agreement shall be in any court of competent jurisdiction 

in Augusta, Georgia. 

 

 

 

 

 

 

 

 

 

(SIGNATURES ON FOLLOWING PAGE) 
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The parties have set their hands and seals as of the date first written above. 

                                                   

 

ATTEST: Augusta, GA 

 

 

By: _____________________________              Date: _______________________         

Takiyah A. Douse 

       As Interim City Administrator        

 

 

By: _____________________________              Date: ________________________ 

       Hawthorne E. Welcher, Jr.                                          

       Housing & Community Development Department 

    

 

 

Approved as to Form by: ____________________ Date: ________________________ 

   Augusta, GA Law Department 

 

 

SEAL 

 

                                          _____________________________________ 

                                                                        Lena Bonner 

                                                            As its Clerk of Commission 
 

 

ATTEST:    RTaylor Consulting, LLC. 

 

 
By: ____________________________________ Date:  _________________________ 

     Rhonda Taylor  

 

Title: ___________________________________   

             

 

  

 

18

Item 2.



19

Item 2.



20

Item 2.



21

Item 2.



22

Item 2.



23

Item 2.



24

Item 2.



25

Item 2.



 

Administrative Services Committee Meeting 

Meeting Date: 04/30/2024 

HCD_ Watson Pointe Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve HCD’s request to loan HOME – American Rescue Plan, in the amount of 

One Million Dollars ($1,000,000.00), for construction of Watson Pointe partnership with Woda 

Cooper Development and Parallel Housing, Inc. for the sole purpose of a GA Department of 

Community Affairs (DCAs) Low Income Housing Tax Credit Project only.    

 

Background: 
Project Overview Information 

 

 This development would be a mixed used (housing + commercial) affordable 

apartment development.   

 

 This development would not be a public housing project.   

 

 This development’s total development costs (TDC) is $16.0M.   

 

 HCDs potential commitment (contingent upon DCA application approval) would be a 

loan in form of a grant for $1,000,000 (HOME – American Rescue Plan ) @ 1%, 20 

years (w/ 30 year amort.).   

 

 HCDs commitment would be 3% of Total Development Costs 

 

 If tax credits are awarded, construction would start approximately Quarter1 2025 with 

an Quarter2 2026 Placed in Service Date.   

 

 HOME ARP funds would not be needed until 2025 and spread out evenly over 2025 

and 2026 respectively.   

 

 HOME ARP funds would be used for all construction hard costs related to the 52-unit 

development.   

 

 Property Location:(tax map/parcel #’s: 036-3-003-00-0; 036-2-041-00-0, 1.33 acres). 

 

  

Project Specific Information 
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 Woda Cooper Development, Inc. and Parallel Housing Inc. are proposing to develop 

1427 & 1437 Broad St. with 52 units for Elderly (62+) (general occupancy) in Augusta, 

Richmond County, Georgia.   

 

 The development is being named Watson Pointe. Watson Pointe is ideal for this senior 

development as it is close to proximity to downtown and within a quarter of a mile of a 

bus stop that services 4 bus routes. That stop is located on the corner of Broad St and 

Fourteenth St. Watson Pointe will provide 63 off-street parking spaces in total (1.2 

parking spaces per unit). Also, the site is a 3-minute, 0.7-mile drive to and from the 

Piedmont Augusta Hospital.  

 

 Woda Cooper Development, Inc., a top ranked national affordable housing developer 

from Columbus, Ohio, with its development office for the Southeast in Savannah, 

Georgia and Parallel Housing Inc., a non-profit sustainable affordable housing developer 

from Athens, Georgia, have successfully partnered together in several developments in 

Georgia.  

 

 Watson Pointe will be a new construction 4-story building with an elevator.  The unit 

split will be 34 one-bedroom units, and 18 two-bedroom units; with a total of 52 units, 

with 16 units having rental assistance vouchers provided by the Augusta Housing 

Authority. 16 units will be reserved for the residents earning up to 30% of the Area 

Median Income (AMI), 12 units for residents earning up to 60% AMI, and 24 units up 

to 80% AMI. 

 

 The development will have 2,862 square feet of commercial space that will be divided 

into 3 units. \ 

 

 The commercial space will be located at the corner of Broad St and St. Sebastian Way.  

 

 Watson Pointe will have a covered picnic area with grills, a community room, art & 

crafts center, and an equipped computer room.  

 

 The residential units will offer quality amenities such as high efficiency HVAC, range, 

refrigerator, dishwasher, microwave oven, washer/dryer hookups, LVT flooring, 

window blinds, and ceiling fans.  

 

 The site location is perfect for such development and the recent market study disclosed 

a strong demand for affordable housing in Augusta. The development is within the 

boundaries of the Downtown Redevelopment Plan and within a QCT.  

 

 The Watson Pointe Site has a full range of amenities nearby, along the vibrant Broad 

Street corridor. Close to Augusta’s historical downtown, including restaurants, churches, 

medical facilities, and other retail stores all within a mile from this location.  

 

 The development team is experienced in building sustainable developments and all their 

developments in Georgia have obtained LEED for Homes Gold or Platinum 

certifications. This development will comply with the LEED for Homes program.  

 

 The property would have recorded covenants restricting the use of this property for 

affordable housing (LIHTC development) for 30 years. 

 

Developer Information 
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Woda Cooper Companies, Inc.: 

 Formed in 1990 

 Privately owned by Jeff Woda and David Cooper 

 Headquarters: Columbus, Ohio. Regional office in Savannah Office (Denis 

Blackburne, Senior VP) 

 Develop multifamily housing in 15 states 

 Developed 350+ properties 

 Focus on affordable/workforce housing 

 Industry leader, consistently among top 15 developers nationally, currently ranked 10th 

 Manage over 13,500 units 

 Long-term owners (only ever sold one property) 

 

Parallel Housing, Inc. 

 Non-profit 501 (c) 3 organization based out of Athens, Georgia 

 19 years’ experience in the Georgia affordable housing market  

• Gregg Bayard, Executive Director 

 Mission is to provide energy efficient, sustainable affordable housing to communities 

in need. 

 First LEED Certified affordable housing development in the southeast (Sustainable 

Fellwood in Savannah) 

 Also partnered with Woda Cooper in developments in Kentucky, and currently 

working on possibilities in South Carolina and Iowa 

 

 

Together Woda Cooper and Parallel Housing have developed the following properties in 

Georgia,  

2 other properties are currently under construction: Canaan Crossing in Madison (60 

townhome units) and Stanton Park in Atlanta (56 Multifamily units) 

 

Year 

Credits 

Award

ed by 

DCA 

Development Name Location Constructio

n Type 

Tenant Base Numbe

r of 

Units 

2016 Adair Court Atlanta New Constr. Senior 91 

2015 Mallalieu Pointe East Point New Constr. Multifamily 67 

2014 Silver Lakes Madison New Constr. Senior 44 

2003 Stanton Oaks Atlanta Rehab Multifamily 43 

2010 Harmony Greene Pooler New Constr.  Multifamily 50 

2003  Montgomery Landing Savannah New Constr. Multifamily 110 

2007 Sustainable Fellwood I Savannah New Constr. Multifamily 140 

2009 Sustainable Fellwood III Savannah New Constr. Senior 100 

2009 Sustainable Fellwood II Savannah New Constr. Multifamily 110 
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Analysis: 
Motion to approve HCD's request to develop Senior affordable housing units and commercial 

space (for small business access) on Broad Street, located at 1427 & 1437 Broad Street. 

 

Financial 

Impact: 

HCD is committed to providing The Watson Pointe development loan funding in the amount of 

One Million Dollars and 00/100 Dollars ($1,000,000.00) via our HOME – American Rescue 

Plan Partnerships Program (50% in 2024 & 50% in 2025).  Additionally, please be advised that, 

100% of this funding is being committed to Watson Pointe, as a loan for 20 years at one percent 

(1%) interest per annum (loan will be amortized over the 30 years) and will take second position 

to bank debt.  This commitment is contingent upon DCA’s application approval.      

 

 

Alternatives: 
Deny HCDs Approval Request 

 

Recommendat

ion: 

Motion to approve HCDs request to loan HOME- ARP Funds, in the amount of $1,000,000.00, 

for construction of Watson Pointe in partnership with Woda Cooper Development, Inc. and 

Parallel Housing, Inc. for the sole purpose of a GA Department of Community Affairs (DCAs) 

Low Income Housing Tax Credit Project only.    

 

Funds are 

available in 

the following 

accounts: 

Home- ARP Funds: 

GL Code: 221073228-5211120  

 

REVIEWED 

AND 

APPROVED 

BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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                                            Housing and Community Development Department  

                                                   
                                          Hawthorne E. Welcher, Jr.                                  Shauntia Lewis 

                                                            Director                                                     Deputy Director        

 

  

Housing and Community Development    
510 Fenwick Street - Augusta, GA 30901  

(706) 821-1797 – Fax (706) 821-1784  

www.augustaga.gov  

April 4, 2024 

 

Woda Cooper Companies 

Attention: Mr. Denis Blackburne 

50 Meeting Street, Ste D 

Savannah, Georgia 31411 

 

RE: HOME -American Rescue Plan - Watson Pointe 

Dear. Mr. Blackburne 

Pursuant to several discussions over the past month, the Augusta Housing and Community 

Development Department acknowledges your request for financial support for your proposed 

low- income housing tax credit development, known as Watson Pointe.  The project will consist 

of fifty-two (52) units for the elderly to be located at 1427 and 1437 Broad Streer Augusta GA. 

Further, we acknowledge that the Woda Cooper Developer, Inc, a top ranked national affordable 

housing developer from Columbus, Ohio, with its development office for the Southeast in 

Savannah, Georgia and Parallel Housing Inc., a non-profit sustainable affordable housing 

developer from Athens, Georgia, have successfully partnered together in several developments in 

Georgia.  It is also our understanding that the dynamics of this project includes the construction 

of one building; comprised of 4 – stories with an elevator.  The unit split will be 1- 2- bedroom 

units for low-income households. 

Therefore, the Augusta Housing and Community Development Department (HCD) is committed 

to providing the Watson Pointe project loan funding in the amount of One Million and 00/100 

Dollars ($1,000,000) via our HOME – American Rescue Plan (funds will be available during 

construction period).  Additionally, please be advised that 100% of this funding is being 

committed to Woda Cooper Companies/WC Watson Pointe Limited Partnership as a loan for 20 

years at one percent (1%) interest per annum (loan will be amortized over 30 years) and will 

retain a mortgage lien in 2nd position.   

This Committed funding is contingent upon completion of all necessary documentation to the 

satisfaction of the city of Augusta, Normal and customary underwriting of the project, the project 

sponsors, compliance with all Federal and City Regulations and policies and most importantly, 

an approved low-income housing tax credit application via the Georgia Department of 

Community Affairs (DCA). 
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                                            Housing and Community Development Department  

                                                   
                                          Hawthorne E. Welcher, Jr.                                  Shauntia Lewis 

                                                            Director                                                     Deputy Director        

 

  

Housing and Community Development    
510 Fenwick Street - Augusta, GA 30901  

(706) 821-1797 – Fax (706) 821-1784  

www.augustaga.gov  

 

Watson Pointe  

Commitment Letter  

April 4,2024 

Page 2 

 

HCD sincerely apricates your team’s efforts and commitment to such a key development as apart 

of Augusta, Georgia community. 

Thans for your time and if you have any additional questions or concerns, please don’t hesitate to 

give me a call (706) 821-1797. 

 

Sincerely, 

 

 

 

31

Item 3.

http://www.augustaga.gov/
http://www.augustaga.gov/


32

Item 3.



33

Item 3.



34

Item 3.



 

Administrative Services Committee 

Meeting Date: 04/30/2024 

Emergency – Charles B. Webster Detention Center Main Corridor Roof Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the removal and replacement 

of Charles B. Webster Detention Center main corridor roof in the amount of 

$120,793.00 by Hixon’s Commercial Roofing.  

Background: Numerous consistent leaks were detected inside the main corridor of the 

Charles B. Webster Detention Center. This corridor connects E, F, H, and I 

Pods to the central tower and main entrance. As this corridor is heavily utilized 

by inmates and Charles B. Webster personnel, present standing water poses a 

safety risk (slip/fall). 

Analysis: Hixon’s Commercial Roofing has completed the corresponding work. 

Financial Impact:  $120,793.00 – 330-05-1120/53.19120 

224-05-6116/53.19120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the removal and replacement 

of Charles B. Webster Detention Center main corridor roof in the amount of 

$120,793.00 by Hixon’s Commercial Roofing. 

Funds are available 

in the following 

accounts: 

$120,793.00 – 330-05-1120/53.19120 

224-05-6116/53.19120 
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Administrative Services Committee 

Meeting Date: 04/30/2024 

Emergency – Augusta Commons Electrical Issues 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve an addition of $7,000.00 for construction services and oversight to the 

Commission approved emergency request for the evaluation of the Augusta 

Commons electrical distribution system in the total amount of $35,000.00 by 

Johnson Laschober & Associates, P.C.  

Background: Johnson Laschober & Associates have been working with the deficiencies 

relating to the circuits and underground wiring that were detected at the Augusta 

Commons location. These findings were presented to the Commission during 

the Administrative Services Committee on August 29, 2023, Item #10 due to an 

eminent safety risk of the area. Johnson Laschober & Associates is working to 

comply with electrical and safety regulations through an evaluation of the 

current condition of the electrical distribution system. The Bid phase was 

included to have oversight of the construction by JLA. This is to ensure design 

and electrical codes requirements are met by the awarded contractor. 

Analysis: Johnson Laschober & Associates, P.C. is performing the corresponding work. 

Financial Impact:  Original Approved Amount: $28,000.00 

Revised Amount: $35,000.00 

$35,000.00 – 272016210/54.12110 

Alternatives: A – Approve 

B – Do not Approve 

Recommendation: Approve an addition of $7,000.00 for construction services and oversight to the 

Commission approved emergency request for the evaluation of the Augusta 

Commons electrical distribution system in the total amount of $35,000.00 by 

Johnson Laschober & Associates, P.C. 

Funds are available 

in the following 

accounts: 

$35,000.00 – 272016210/54.12110 
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Administrative Services Committee 

Meeting Date: 04/30/2024 

Emergency – Diamond Lakes Tennis Courts  

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the replacement of all decks, 

ADA ramps, staircases, and railings at the Diamond Lakes Tennis Courts in the 

amount of $191,850.00 by Horizon Construction & Associates.  

Background: Diamond Lakes Tennis Court Building requires the immediate replacement of 

all decks, ADA ramps, staircases, and railings due to rotting wood. The area is 

currently unsafe, structure footing is loose, wood panels present holes and 

railings are loose from the structure. All these conditions could potentially 

result in a trip and/or falling risk to constituents, employees and children 

utilizing the facility. It is imperative that the corrective process takes place to 

preserve public safety. 

Analysis: Horizon Construction & Associates has performed the corresponding work. 

Financial Impact:  $191,850.00 

GL: 330-05-1120/54.13120 

JL: 224-05-4117/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement of all decks, 

ADA ramps, staircases, and railings at the Diamond Lakes Tennis Courts in the 

amount of $191,850.00 by Horizon Construction & Associates. 

Funds are available 

in the following 

accounts: 

$191,850.00 

GL: 330-05-1120/54.13120 

JL: 224-05-4117/54.13120 
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Administrative Services Committee 

Meeting Date: 3/26/2024 

Emergency – Municipal Building Marble Panel Structure 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the structural assessment of the 

marble panels at the Municipal Building in the amount of $188,480.00 plus 

$28,272.00 (15% contingency) for a total of $216,752.00 by Kuhlke Construction 

& Associates, Inc.   

Background: As a result of an initial assessment by Johnson, Laschober & Associates, P.C., the 

imminent fall risk of a marble panel located at the Municipal Building was 

eliminated.  It was also determined that a thorough assessment of the marble 

structure was required due to the identification of several out of lane marble panels.  

JLA has defined a plan in conjunction with Kuhlke Construction & Associates, Inc. 

to visually and with camera-assisted probing evaluate the condition of the panel 

support and at the same time determine the areas of water intrusion to the building.  

This plan includes an allowance to cover emergency repairs due to immediate life 

safety findings. 

Analysis: Kuhlke Construction & Associates, Inc. in collaboration with Johnson, Laschober 

and Associates, PC will perform the study and report the findings along with the 

recommendations. 

Financial Impact:  $216,752.00, SPLOST 8 

GL: TBD 

JL: TBD 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the structural assessment of the 

marble panels at the Municipal Building in the amount of $188,480.00 plus 

$28,272.00 (15% contingency) for a total of $216,752.00 by Kuhlke Construction 

& Associates, Inc.   

Funds are 

available in the 

following 

accounts: 

$216,752.00, SPLOST 8 

GL: TBD 

JL: TBD 
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Johnson, Laschober & Associates, PC     Telephone: 706-724-5756 
1296 Broad Street  Fax: 706-724-3955 
PO Box 2103 Web Site: www.theJLAgroup.com 
Augusta, GA  30903  Email: jla@theJLAgroup.com  
 K:\30422306\Admin\General\RPT001 Final.docx 

 

 

 

A R C H I T E C T S  ♦  E N G I N E E R S  ♦  L A N D S C A P E  A R C H I T E C T S  

 
 

EVALUATION REPORT 
 

 
REPORT #: 001 DATE: October 30, 2023 

PROJECT TITLE: Augusta Municipal Building Leak Investigation JOB #: 3042.2306 

OVERVIEW:  
 

Maria Rivera-Rivera, Augusta Richmond County (ARC) Deputy Director of Facilities, Central Services 
Department, contacted Johnson Laschober & Associates, P.C. (JLA) regarding water which was leaking 
into the Augusta Richmond County Municipal Building (Municipal Building) located at 535 Telfair St, 
Augusta, GA 30901.  JLA Architectural personnel met a city representative at the facility on August 7, 
2023, to perform an observation of the structure.  The building was occupied and in use at the time of the 
observation.   
 
The primary stated concerns were visible water leaks inside the building at the third-floor level at the 
expansion joints where the three-story wings attached to the 9-story center tower.   However, during this 
site visit JLA personnel noted a potential structural issue with the marble façade panels separating and 
pulling away from the façade.  JLA Structural and Architectural Personnel returned to perform an 
observation on October 11, 2023, from the roof of the center tower and again on October 18, 2023, to 
observe the façade panels and their attachments from a bucket lift after the identified suspect panel had 
been removed from the building.   
 
ARC subsequently contracted with JLA to perform a structural assessment/evaluation of the marble 
façade on the building.  Reference ARC Purchase Order P460291.   
 
OBSERVATION:  

 
The center tower of the building’s structure is a concrete frame, with brick and/or terra cotta block infill.  
An expansion joint exists between the center tower and each of the two three-story wings to the East and 
West of the tower.  JLA understands that this portion of the structure was constructed in the mid 1950’s.  
A more recent addition was built on the South side including a new nine-story elevator tower with an 
expansion joint between it and the original building.       
 
There are indications of water infiltration inside the building primarily at the third story level at the 
expansion joints of the building and at exterior wall window headers.   
 
The façade of the original tower and wings consist of marble cladding made of approximately four-foot 
square, three-inch-thick marble panels.  JLA observed, from the removed panel, that these marble panels 
are supported on the bottom side of the panel by a steel angle bolted to the building structure.  The 
panels appear to be held in place by four steel clips, one on each side near the bottom and two on the top 
near the corners.  Each clip was bolted to the structure and then inserted into slots in the marble panel.  
No other method of attachment was evident although inconsistent brick layup and periodic mortar 
intrusion left a small inconsistent gap between the panel and brick.  It is presumed that all the marble 
panels are similarly attached to the structure.    
 
There was a layer of metal flashing between the parapet wall panel and the marble parapet cap.  The 
flashing directed water towards the roof.  The exterior joints between the panels were originally sealed 
with a flexible caulk.  At the time of the observation the caulk maintained some flexibility but had lost its 
bond and separated from the sides of the panels.   
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JLA observed that the top clips of the removed panel were corroded and had failed and did not restrain 
the panel.  The side clips and the horizontal flange of the support angle were also corroded but provided 
some restraint.   
 
DISCUSSION:  
 
The clips were corroded by water, which was apparently infiltrating behind the marble facade, likely at the 
joints between panels where the caulk was no longer effective.  There did not appear to be a mechanism 
such as through wall flashing or weep holes which would allow the water to escape to the exterior.  The 
cap flashing installed beneath the parapet cap was not installed properly and as a result allowed water to 
infiltrate the mortar joints at the top of the wall and rest between the top of the marble panel and the brick 
parapet wall allowing water to be in direct contact with the upper panel supports.  Because of this the water 
would filter down through the gap behind the marble and rest on the horizontal surfaces, including the clips 
and angles holding the panels.  This retained water then corroded these panel supports.  Additionally, the 
water would have been stopped by items such as window headers and building expansion joints.  With the 
lack of any mechanism to expel this water to the exterior, it leaked to the inside.   
 
Except for several areas where the caulk had been replaced as part of the recent addition, the panel caulk 
appeared to be compromised across the entire façade.  Accordingly, water was likely infiltrating at every 
building façade panel compromising each panel’s support and restraint clips.   
    
JLA’s ability to observe the building’s concrete structural frame was limited.  However, there was no 
apparent indication that the frame itself was significantly compromised by this water.  This could be typified 
by falling pieces of concrete or dirty/streaked stains on the façade or where the water was expelled inside.  
However, if not addressed, water can find its way into cracks in the concrete frame.  It would then rust and 
corrode the steel reinforcing.  Most damage of this type occurs when the rusting reinforcing steel expands 
and cracks off (spalls) the concrete covering the reinforcing.  This further exposes it to the damaging water.    
 
CONCLUSIONS AND RECOMMENDATIONS:  

 
In JLA’s professional opinion, this building is currently structurally safe to occupy and use.  There are 
structural items that need to be addressed before they potentially become a compromising issue.  
However, they have not yet progressed to the point where they present a threat to the health and safety 
of the occupants inside the building (except as noted below.)   
 
The larger threat is to members of the public outside the building since a reasonable scenario exists 
where a marble façade panel could fall from the structure and hit a person or vehicle.  A panel could also 
hit the ground and shatter with the resulting fragments hitting a person, vehicle or breaking through a 
lower-level window.  A façade panel from the Upper East and West sides could also potentially fall and 
crash through the roof of the two side wings.    
 
JLA recommends the following be implemented as soon as possible: 

1. Restrict all access to and from the building to just the main entry in the new front addition to the 
building.     

2. Restrict access around the perimeter of the building until the panels can be tested.   
3. Use a bucket lift or other means to check each of the façade panels.  Identify and mark any panel 

which is loose or appears to be shifted or rotated.  
 

JLA recommends the following be implemented as soon as practical: 
1. Examine the attachments of the panels, starting at the areas of known water intrusion and those 

identified as suspect.  Potential means of examination include:  
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a. Use an imaging (x-ray or other) process to examine the attachment clips.  This will likely 
identify the presence and location of the attachment clips but has limited ability to 
determine their condition.  

b. Use an imaging borescope to examine the attachment clips either through the exterior 
caulk joints or through holes drilled from the interior.   

c. Selectively cut through and remove suspect panels.  This would be more difficult to repair 
and/or replace.   
     

2. Remove the parapet cap around the perimeter of the 9th floor roof in its entirety and physically 
examine the steel panel anchors located at the top of the panel.  This would allow for the removal 
and replacement of the cap flashing and allow it to be properly installed.  
 

3. Retrofit the attachments of the panels.  The extent of this would be dependent on the results of 
the examination.  The worst-case scenario would be to remove and reinstall all the top panel clips 
with stainless-steel attachments or supplement the carbon steel fasteners with additional 
stainless-steel fasteners.  Other possibilities include securing the existing panels to the frame 
without removing them, utilizing new anchors drilled through the panels, countersunk and then 
the holes plugged with marble plugs.   

 
4. Evaluate further the lack of through wall flashing at the intersection of the 3rd floor roof and the 9 

story tower to determine the best approach for removing the lower panel or a section of the lower 
panel and install through wall flashing and weeps to allow for water and water vapor that 
accumulates in the wall cavity to have a means to be expelled to the exterior of the building rather 
than seeping into the interior. 
 

5. Remove all the existing sealant that is located between the panels and replace it with new flexible 
sealant to eliminate water intrusion through the multiple gaps in the exterior façade that have 
been caused by this material failure.  In this same process install weeps and drainage holes 
above window heads to properly expel water from the wall cavity.  Sealant in the design of this 
building is being used as a mechanism to prevent water intrusion and allow for the marble panels 
to expand and contract with temperature changes.  Sealant replacement is a deferred 
maintenance item and has a limited lifespan.  Plans should be made and funds allocated to repair 
and/or replace exterior sealant every 10-15 years in ensure a continued watertight envelop on the 
building.  
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SUBMITTED BY: Watson Lee Dorn, III, AIA, Architect 
Mark W. Lorah, P.E., F. ASCE, Structural Engineer 

 
 
cc: File 
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A R C H I T E C T S    E N G I N E E R S    L A N D S C A P E  A R C H I T E C T S  

 
 

SITE OBSERVATION REPORT 

 
 

 

REPORT #: 001 DATE: 8/11/2023 

PROJECT TITLE: Augusta Municipal Building Leak Investigation JOB #: PZL233 

  

COMMENTS:  

On Thursday August 3rd, 2023, Lee Dorn and Chris Whitmore from JLA visited the municipal building at 
530 Greene Street along with Mr. Howard from the City of Augusta to observe reported roof leaks at the 
expansion joints between the intersection of the lower roof and the nine-story tower. 
 
ROOF LEAK: 
1. During the Site visit, JLA accessed the plenum space above the ceiling on the third floor and provided 

visual inspection of the areas directly above the stained and damp acoustical ceiling tiles.  It was 
noted that at some point spray-foam insulation had been applied to the lower portion of the expansion 
joint located between the concrete roof deck and concrete main frame beam of the primary structural 
system for the building.  Water staining and efflorescence was noted on the concrete structure 
indicating that the water leakage into the building has been ongoing for some time.  Mr. Howard 
stated that light to moderate rain showers did not produce leaking, however during heavy rain and 
high winds, large amounts of water entered the third floor at the aforementioned expansion joint 
locations. 

2. Visual inspection from the roof level noted roof to wall flashing with a termination strip.  This system 
appeared to be stable and in serviceable order.  The roof system had been reinforced with mastic 
sealant along the intersection of the roof with the wall plane. 

3. After review of the roof and adjoining marble wall cladding panels, it appeared that the leak source 
may be from water running down behind the panels and potentially bypassing the building flashing 
that is designed to shed the water to the building exterior.  The panel joints did not appear to have 
functional watertight joints and water was also observed to be seeping through the joints from behind 
the panels (Attachment A). 

4. After the site visit, the City provided background drawings to JLA on August 3rd, 2023 that contained 
information on an Exterior Envelope Renovation project by Stafford Consulting Engineers, dated 
March 7, 2007.  These background drawings contained a renovation detail that defined the building 
components at this expansion joint location that may indicate a potential leak path as noted 
(Attachment B). 

 
LOOSE WALL CLADDING: 
During our Site visit w/ Mr. Howard on August 3rd, 2023, we observed a building condition that we believe 
needed immediate attention. 
 
1. At the upper roof line, one of the marble wall panels was out of position and was not properly 

anchored (Attachment C and Attachment D). 
2. As such, there is a possibility that the panel could fall and endanger people below.  Consequently, the 

area below the loose panel needs to be immediately cordoned off and personnel and public kept out 
of this area (Attachment E). 

3. Subsequently, Lee Dorn met on-site with Ms. Maria Rivera-Rivera and a demolition contractor (Tyson 
Thompson) on August 11th, 2003 to further evaluate the wall cladding situation.  It’s reported that 
Thompson Wrecking was involved during the 2007 renovation and Mr. Thompson is going to talk with 
the superintendent who did that work to see if he remembers exactly how the wall cladding panels 
were attached.  Mr. Thompson will also be developing a cost to remove two sections of the marble 
cap and the panel in question, to include temporary weatherproofing.  Once JLA has an opportunity to 
review the connections and propose a solution, Thompson Wrecking will provide for the reinstallation 
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of the caps and panel.  Mr. Thompson is scheduled to provide a proposal for the above-described 
work by the beginning of next week. 

Attachments: 

• Attachment A – Water Migrating Through Wall Cladding Joint 

• Attachment B – Expansion Joint Detail From Stafford Exterior Envelope Renovation of March 7, 2007 

• Attachment C – Displaced Wall Panel Location 

• Attachment D – Displaced Marble Wall Panel 

• Attachment E – Cordoned-Off Area 
 

 
 
 
 

 

SUBMITTED BY: Chris Whitmore, P.E. 

 
 

cc: File 
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ATTACHMENT A

Wet Joint - Water Migrating
From Behind Wall Panel

Return To Report
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Potential Water
Migration Path

Source:
Stafford Consulting Engineers
Exterior Envelope Renovation
Dated March 7, 2007

Return To Report
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Displaced Wall Panel

ATTACHMENT C

Return To Report
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Displaced Marble
Wall Panel

ATTACHMENT D

Return To Report
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Area To Be Cordoned Off

ATTACHMENT E

Return To Report
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 KUHLKE CONSTRUCTION & ASSOCIATES, INC.  
  

3704 BENCHMARK DRIVE (30909)  •  P .O.  BOX 14549 • AUGUSTA, GEORGIA 30919 • TELEPHONE (706)  650 -8722 

March 8, 2024 
 
Mr. Lee Dorn 
Johnson, Laschober, & Associates, P.C. 
1296 Broad St. 
Augusta, GA 30901 
 
 
RE: Revised Proposal for Emergency Building Envelope Inspection 
 Augusta-Richmond County Municipal Building 
 535 Telfair Street 
 Augusta, GA 30901 
 
Dear Mr. Dorn, 
 
Thank you for contacting Kuhlke Construction & Associates, Inc. to provide a proposal for your 
Emergency Building Envelope Inspection at Augusta-Richmond County Municipal Building. We are 
pleased to offer you and your firm our inspection, investigation, consulting services and hope that 
the proposal we present here today helps you reach your goals. 
 
Our Proposal for all labor, materials and equipment necessary for the Augusta-Richmond County 
Municipal Building at 535 Telfair Street Augusta, GA 30901  
  

One Hundred Eighty-Eight Thousand Four Hundred and Eighty Dollars ($188,480.00)  

See clarifications attached for scope definition 

 
I hope that you will find this proposal and the description of inclusions acceptable. This proposal 
does not include any work not listed on the attached breakdown and does not include loose 
furniture, fixtures, or equipment unless indicated in the Scope Clarifications. If you find any errors 
and need additional information or detail, please do not hesitate to contact me at your 
convenience.   
 
Thank you again for your confidence and trust in Kuhlke Construction & Associates, Inc. We 
greatly appreciate the opportunity to work with you.  It is my sincere hope that KCA will be selected 
for this project. If we were so fortunate, Kuhlke pledges that we will work diligently and efficiently to 
accomplish your goals for this project.   
 
Sincerely, 
Kuhlke Construction & Associates, Inc. 
 
James Hunter 
Chief Estimator 
 
Attachment  
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 1 

Augusta Richmond County 
Emergency Municipal Building Façade Inspection 

 

 

Proposal Clarifications Revision 1 
March 8, 2024 

 
 

Kuhlke Construction & Associates, Inc. (KCA) has made a commitment to this project and is devoted to achieving 

the goals demanded by Augusta Richmond County.  Additionally, we recognize the critical importance of 

effective collaboration and communication between Kuhlke Construction and the Owner.  Often it takes a 

dedicated commitment by all participants in the project to fully communicate the intended form and function 

desired to achieve a final product that will most efficiently and economically achieve the project goals. 

 

It is our hope that we have correctly evaluated the scope of work required by Augusta Richmond County and 

that our proposal represents exactly ALL the work requested and nothing more than that required to complete 

the project as currently conceived.  We believe that the detailed listing offered below is an effective method for 

ensuring that Kuhlke Construction is correctly planning to achieve the results required by the Owner. 

BACKGROUND: 

Augusta-Richmond County Municipal Building built in 1957 is the marble clad home of Augusta and Richmond County 
governments. Currently the marble cladding is reportedly showing signs of distress. Recently marble copings were 
removed as well as marble panels directly below the coping exposing corroded marble panel clips. In addition, Kuhlke 
Construction & Associates, Inc. has observed marble panels that are visibly out of plane. Kuhlke Construction & 
Associates, Inc. (KCA) has partnered with Structural Preservation Systems, LLC. (SPS) to develop access, rigging, and 
specialty investigation services for a design-build project delivery. The KCA/SPS team will perform services to provide 
findings of the current conditions of the marble panels along with making recommendations for a treatment options. The 
services outlined below will be conducted by a team of building scientists, roof/waterproofing consultants, specialty 
structural and restoration engineers with backgrounds in historical building envelope and general construction services. 
The specialists working on each project have extensive experience in such investigations. Conclusions will be drawn from 
on-site observations and interviews with users and management, maintenance personnel. Appropriate documents will be 
reviewed for orientation purposes. Except where indicated otherwise, no destructive testing, calculations, intrusive 
observations, or laboratory analysis is included in the services outline herein. KCA/ SPS team will require structural, 
architectural, and/or as-built drawings to perform our investigation. We trust that our team was provided adequate detail 
for your evaluation and expressed our desire to work with Johnson, Laschober & Associates, P.C., (JLA) and Augusta-
Richmond County (ARC) on this important project. 

The following outlines the project scope of services, working conditions, exclusions and support by others, safety 
considerations, estimated schedule, financials, suggested next step and attachments as they relate to this project. The 
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Scope Clarifications 

 

 2 

KCA/SPS team will perform the services listed below and to provide our findings of the current conditions of the marble 
panels along with recommendations for treatment options. 

SCOPE OF SERVICE - PHASE 1 (Inspection Tasks 1 & 2):  

Inspection Task 1 – Façade Observations, Drawing Review and Report: 

 We HAVE included costs to perform a Detailed Façade Inspection.  A detailed inspection is identified in ASTM E 2270 
Standard Practice for Periodic Inspection of Building Facades for Unsafe Conditions as; visual observation from less than 
6 ft and tactile evaluation of façade components, including camera inspection probing and non-destructive testing to 
observe concealed conditions of wall construction. 

 We HAVE included costs to review, if available, leak logs / reports, and other pertinent data from previous building 
envelope studies provided by the owner. 

 We HAVE included costs to review available drawings of the building to attempt to determine the details of construction. 

 We HAVE included costs to mobilize to the site and provide access (rope access, swing stage set on roof by crane and 
manlifts) as required. Rigging and suspended scaffold setups will be installed per OSHA regulation. We have NOT 
included costs for additional requirements beyond OSHA regulations.  We have assumed this scope of work will be 
completed in one mobilization and uninterrupted work schedule while onsite. 

 We HAVE assumed parking will be made available for our employees and service vehicles. 

 We HAVE included costs for temporary panel fencing around the building’s immediate perimeter (excludes parking lots, 
parking areas may need to be altered as needed for safety concerns) during the physical work. If it is deemed necessary 
due to life safety issues that temporary fence panels are required beyond the physical work period (1-2 weeks), additional 
cost maybe incurred. 

 We HAVE assumed daytime working hours, Monday – Friday utilizing open shop labor without prevailing wages. 

 We HAVE included costs to install two roof penetrating temporary tieback anchors on the roof for access rigging. Roof 
penetrations for these two temporary tiebacks will be patched once removed.   

 We HAVE included costs to install temporary seal/caulk at all camera inspection probing locations with temporary sealant. 

 We HAVE included costs to provide follow up of the façade inspection with a report of the findings along with 
recommendations, practical solutions to address the recommended repairs, and risk factors associated with the observed 
conditions, and recommendations for additional testing or exploratory openings; to help address reported conditions. 

 We HAVE included costs for one (1) virtual meeting during normal business hours following delivery of the findings to 
review conditions and recommendations and answer questions related to the study. 
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Scope Clarifications 

 

 3 

 We HAVE included an ALLOWANCE of $25,000.00 for emergency repairs that would be required due to an immediate 
Life Safety issue. This allowance is added as costs to account for immediate but unidentifiable needs to resecure panels 
(not permanent), temporary resecure coping caps (not permanent), and costs potentially needed for additional 
exploratory inspections. Any additional work beyond the original Scope of Work will be performed on the following T&M 
rates: 

    Project Manager    $200.00/hr. 

   Project Engineer  $150.00/hr. 

   Supervision  $175.00/hr. 

   Technician  $85.00/hr. 

   Materials/Rentals     Cost plus 20% 

   Out of Town per diem    $175/man per day 

   Contractor owned equipment will be billed at the current industry competitive rates. 

 Upon Notice to Proceed, Inspection Task item 1 scope of services will commence with-in 7-10 business days. Estimated 
inspection duration is approx. 5-7 business days   

Inspection Task 2 – Scope Confirmation and Budgetary Rough Order of Magnitude Estimate: 

 We HAVE included costs to prepare scope of work task items which will include narrative descriptions of the work, along 
with a Budgetary Rough Order of Magnitude Estimate, this cannot be completed until after Inspection Task 1 items have 
all been finalized.  Upon completion of Inspection Task item 1, KCA will work diligently with SPS and JLA to expedite 
Inspection Task 2 – Scope Confirmation and Budgetary Rough Order of Magnitude Estimate (Turnkey Construction 
Services) for JLA and Owners to review for approval prior to developing the supporting design documents (Phase II 
Design and Construction Services). 

SCOPE CLARIFICATIONS: 

 The project will be constructed in conformance with all applicable and governing building codes and ordinances.  We 
have NOT included costs for Building Permits and Inspection Fees as required by the governing authority.  KCA has 
assumed that a Permit will not be required for the Inspection work being performed during this phase.     

 We have included Project Administration & Management expenses in our general condition’s costs.  KCA has included 
these costs as a reimbursable expense for the administration and management of the project from the contractor’s home 
office.  Note that in the case of a “Cost of Work Plus a Fixed Fee with a GMP” type of agreement, this cost must be 
specifically defined in the contract as a reimbursable expense.  It is assumed that this is acceptable to the Owner and 
that this provision will be included in the final contract.   

 We HAVE included costs for Worker’s Compensation Insurance and General Liability Insurance at statutory limits. We 
have NOT included Professional Liability Insurance. It is assumed that this is not a requirement.  

 We HAVE included “Builder’s Risk” Insurance in our proposed contract cost.  
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 4 

 We have NOT included “Owner’s Protective” Insurance in our proposed contract cost.  It is assumed that Owner’s 
Protective Insurance is not required for this project. 

 We HAVE included costs for a Performance & Payment Bond for this project. 

 We have NOT included any costs for removal or remediation of existing environmental or life safety hazards such as 
Asbestos, Lead Paint, Mold or PCBs.  

 We have NOT included financing costs in our offering.  It is assumed that the Owner will make regular progress payments 
as specifically noted in the contract document.  Please refer to the agreement for any fees and interest expenses that 
may apply to late payments to KCA. 

 We have NOT included cost for night, weekend or overtime work, it is assumed that all work will be performed Monday- 
Friday normal working hours.  

 Due to the volatility in the cost of materials and services, KCA cannot guarantee the costs presented in this package any 
longer than Fifteen (15) days from the date of this offering.  KCA has observed that very few vendors or subcontractors 
will guarantee their pricing beyond a fifteen-day (15) term.  KCA cannot accept liability for escalation of costs due to an 
excessive delay in commitment.  KCA reserves the right to revise our proposal if this proposal is not accepted and a 
contract executed within 30 days of the date of this presentation. 

 KCA has assumed that the clarifications presented here are acceptable to the Owner and will be included as an exhibit to 
the contract agreement.   

 KCA has NOT included cost for Phase II professional design services required to produce construction drawings and 
specifications for the Architectural design, Structural Engineering, Mechanical & Electrical Engineering, Civil Design & 
Engineering, Structural Design & Engineering. It is assumed that this is not required at this phase of the project but will 
likely require this professional service in resolving    

 KCA has NOT included costs for temporary electricity and water consumption expenses in our offering.  KCA will provide 
labor, materials, and equipment necessary to distribute power and water from the assigned source to the project site. It is 
expected that Augusta Richmond County will bear the consumption costs of all temporary and permanent utilities 
(electricity, water) for the duration of the project at no cost to KCA. We have assumed two 30A 220v circuits will be 
available on the roof for two swing stage scaffolds. 

 We HAVE included costs to provide temporary toilets for all construction labor during the term of construction. 

 We HAVE included costs to provide all necessary tools, equipment, hoisting, staging, scaffolding, safety equipment and 
temporary construction required to construct KCA’s scope of work for the project as currently contemplated. 

 We have NOT included costs to remove and replace all joint caulking on the façade.  This will be performed under (Phase 
II Design and Construction Services) of this project. 

 We have NOT included costs for security guards or escorts while onsite.    

 We have NOT included costs to repair or replace the existing roof systems in this proposal. This scope of work will be 
performed under phase II of this project. 
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SCOPE OF SERVICE - PHASE 2 (DESIGN DOCUMENTS & PHYSICAL CONSTRUCTION):  

Design Development: Scope of Services to Be Determined. 

Construction Services: Scope of Work to Be Determined. 
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Administrative Services Committee 

Meeting Date: 3/26/2024 

Emergency – Municipal Building Marble Panel Structure 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve a change order of purchase order P460291 for the continuation of the 

assessment/investigation of the Municipal Building marble panel structure in the 

amount of $25,000.00 to Johnson, Laschober & Associates, PC.   

Background: As a result of an initial assessment by Johnson, Laschober & Associates, PC., the 

imminent fall risk of a marble panel located at the Municipal Building was 

eliminated.  It was also determined that a thorough assessment of the marble 

structure was required due to the identification of several out of lane marble panels.  

JLA has defined a plan in conjunction with Kuhlke Construction & Associates, Inc. 

to visually and with camera-assisted probing evaluate the condition of the panel 

support and at the same time determine the areas of water intrusion to the building.   

Analysis: Johnson, Laschober & Associates, PC in collaboration with Kuhlke Construction & 

Associates, Inc. will perform the study and report the findings along with the 

recommendations. 

Financial Impact:  Original Purchase Order Amount:    $15,000.00 

Revised Purchase Order Amount:    $40,000.00 

SPLOST 8 - $25,000.00; 330-05-1120 / 52.12115 

Alternatives: A – Approve the request 

B – Do not approve the request 

Recommendation: Approve a change order of purchase order P460291 for the continuation of the 

assessment/investigation of the Municipal Building marble panel structure in the 

amount of $25,000.00 to Johnson, Laschober & Associates, PC.   

Funds are 

available in the 

following 

accounts: 

SPLOST 8 - $25,000.00; 330-05-1120 / 52.12115 
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EVALUATION REPORT 
 

 
REPORT #: 001 DATE: October 30, 2023 

PROJECT TITLE: Augusta Municipal Building Leak Investigation JOB #: 3042.2306 

OVERVIEW:  
 

Maria Rivera-Rivera, Augusta Richmond County (ARC) Deputy Director of Facilities, Central Services 
Department, contacted Johnson Laschober & Associates, P.C. (JLA) regarding water which was leaking 
into the Augusta Richmond County Municipal Building (Municipal Building) located at 535 Telfair St, 
Augusta, GA 30901.  JLA Architectural personnel met a city representative at the facility on August 7, 
2023, to perform an observation of the structure.  The building was occupied and in use at the time of the 
observation.   
 
The primary stated concerns were visible water leaks inside the building at the third-floor level at the 
expansion joints where the three-story wings attached to the 9-story center tower.   However, during this 
site visit JLA personnel noted a potential structural issue with the marble façade panels separating and 
pulling away from the façade.  JLA Structural and Architectural Personnel returned to perform an 
observation on October 11, 2023, from the roof of the center tower and again on October 18, 2023, to 
observe the façade panels and their attachments from a bucket lift after the identified suspect panel had 
been removed from the building.   
 
ARC subsequently contracted with JLA to perform a structural assessment/evaluation of the marble 
façade on the building.  Reference ARC Purchase Order P460291.   
 
OBSERVATION:  

 
The center tower of the building’s structure is a concrete frame, with brick and/or terra cotta block infill.  
An expansion joint exists between the center tower and each of the two three-story wings to the East and 
West of the tower.  JLA understands that this portion of the structure was constructed in the mid 1950’s.  
A more recent addition was built on the South side including a new nine-story elevator tower with an 
expansion joint between it and the original building.       
 
There are indications of water infiltration inside the building primarily at the third story level at the 
expansion joints of the building and at exterior wall window headers.   
 
The façade of the original tower and wings consist of marble cladding made of approximately four-foot 
square, three-inch-thick marble panels.  JLA observed, from the removed panel, that these marble panels 
are supported on the bottom side of the panel by a steel angle bolted to the building structure.  The 
panels appear to be held in place by four steel clips, one on each side near the bottom and two on the top 
near the corners.  Each clip was bolted to the structure and then inserted into slots in the marble panel.  
No other method of attachment was evident although inconsistent brick layup and periodic mortar 
intrusion left a small inconsistent gap between the panel and brick.  It is presumed that all the marble 
panels are similarly attached to the structure.    
 
There was a layer of metal flashing between the parapet wall panel and the marble parapet cap.  The 
flashing directed water towards the roof.  The exterior joints between the panels were originally sealed 
with a flexible caulk.  At the time of the observation the caulk maintained some flexibility but had lost its 
bond and separated from the sides of the panels.   
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JLA observed that the top clips of the removed panel were corroded and had failed and did not restrain 
the panel.  The side clips and the horizontal flange of the support angle were also corroded but provided 
some restraint.   
 
DISCUSSION:  
 
The clips were corroded by water, which was apparently infiltrating behind the marble facade, likely at the 
joints between panels where the caulk was no longer effective.  There did not appear to be a mechanism 
such as through wall flashing or weep holes which would allow the water to escape to the exterior.  The 
cap flashing installed beneath the parapet cap was not installed properly and as a result allowed water to 
infiltrate the mortar joints at the top of the wall and rest between the top of the marble panel and the brick 
parapet wall allowing water to be in direct contact with the upper panel supports.  Because of this the water 
would filter down through the gap behind the marble and rest on the horizontal surfaces, including the clips 
and angles holding the panels.  This retained water then corroded these panel supports.  Additionally, the 
water would have been stopped by items such as window headers and building expansion joints.  With the 
lack of any mechanism to expel this water to the exterior, it leaked to the inside.   
 
Except for several areas where the caulk had been replaced as part of the recent addition, the panel caulk 
appeared to be compromised across the entire façade.  Accordingly, water was likely infiltrating at every 
building façade panel compromising each panel’s support and restraint clips.   
    
JLA’s ability to observe the building’s concrete structural frame was limited.  However, there was no 
apparent indication that the frame itself was significantly compromised by this water.  This could be typified 
by falling pieces of concrete or dirty/streaked stains on the façade or where the water was expelled inside.  
However, if not addressed, water can find its way into cracks in the concrete frame.  It would then rust and 
corrode the steel reinforcing.  Most damage of this type occurs when the rusting reinforcing steel expands 
and cracks off (spalls) the concrete covering the reinforcing.  This further exposes it to the damaging water.    
 
CONCLUSIONS AND RECOMMENDATIONS:  

 
In JLA’s professional opinion, this building is currently structurally safe to occupy and use.  There are 
structural items that need to be addressed before they potentially become a compromising issue.  
However, they have not yet progressed to the point where they present a threat to the health and safety 
of the occupants inside the building (except as noted below.)   
 
The larger threat is to members of the public outside the building since a reasonable scenario exists 
where a marble façade panel could fall from the structure and hit a person or vehicle.  A panel could also 
hit the ground and shatter with the resulting fragments hitting a person, vehicle or breaking through a 
lower-level window.  A façade panel from the Upper East and West sides could also potentially fall and 
crash through the roof of the two side wings.    
 
JLA recommends the following be implemented as soon as possible: 

1. Restrict all access to and from the building to just the main entry in the new front addition to the 
building.     

2. Restrict access around the perimeter of the building until the panels can be tested.   
3. Use a bucket lift or other means to check each of the façade panels.  Identify and mark any panel 

which is loose or appears to be shifted or rotated.  
 

JLA recommends the following be implemented as soon as practical: 
1. Examine the attachments of the panels, starting at the areas of known water intrusion and those 

identified as suspect.  Potential means of examination include:  
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a. Use an imaging (x-ray or other) process to examine the attachment clips.  This will likely 
identify the presence and location of the attachment clips but has limited ability to 
determine their condition.  

b. Use an imaging borescope to examine the attachment clips either through the exterior 
caulk joints or through holes drilled from the interior.   

c. Selectively cut through and remove suspect panels.  This would be more difficult to repair 
and/or replace.   
     

2. Remove the parapet cap around the perimeter of the 9th floor roof in its entirety and physically 
examine the steel panel anchors located at the top of the panel.  This would allow for the removal 
and replacement of the cap flashing and allow it to be properly installed.  
 

3. Retrofit the attachments of the panels.  The extent of this would be dependent on the results of 
the examination.  The worst-case scenario would be to remove and reinstall all the top panel clips 
with stainless-steel attachments or supplement the carbon steel fasteners with additional 
stainless-steel fasteners.  Other possibilities include securing the existing panels to the frame 
without removing them, utilizing new anchors drilled through the panels, countersunk and then 
the holes plugged with marble plugs.   

 
4. Evaluate further the lack of through wall flashing at the intersection of the 3rd floor roof and the 9 

story tower to determine the best approach for removing the lower panel or a section of the lower 
panel and install through wall flashing and weeps to allow for water and water vapor that 
accumulates in the wall cavity to have a means to be expelled to the exterior of the building rather 
than seeping into the interior. 
 

5. Remove all the existing sealant that is located between the panels and replace it with new flexible 
sealant to eliminate water intrusion through the multiple gaps in the exterior façade that have 
been caused by this material failure.  In this same process install weeps and drainage holes 
above window heads to properly expel water from the wall cavity.  Sealant in the design of this 
building is being used as a mechanism to prevent water intrusion and allow for the marble panels 
to expand and contract with temperature changes.  Sealant replacement is a deferred 
maintenance item and has a limited lifespan.  Plans should be made and funds allocated to repair 
and/or replace exterior sealant every 10-15 years in ensure a continued watertight envelop on the 
building.  
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SUBMITTED BY: Watson Lee Dorn, III, AIA, Architect 
Mark W. Lorah, P.E., F. ASCE, Structural Engineer 

 
 
cc: File 
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SITE OBSERVATION REPORT 

 
 

 

REPORT #: 001 DATE: 8/11/2023 

PROJECT TITLE: Augusta Municipal Building Leak Investigation JOB #: PZL233 

  

COMMENTS:  

On Thursday August 3rd, 2023, Lee Dorn and Chris Whitmore from JLA visited the municipal building at 
530 Greene Street along with Mr. Howard from the City of Augusta to observe reported roof leaks at the 
expansion joints between the intersection of the lower roof and the nine-story tower. 
 
ROOF LEAK: 
1. During the Site visit, JLA accessed the plenum space above the ceiling on the third floor and provided 

visual inspection of the areas directly above the stained and damp acoustical ceiling tiles.  It was 
noted that at some point spray-foam insulation had been applied to the lower portion of the expansion 
joint located between the concrete roof deck and concrete main frame beam of the primary structural 
system for the building.  Water staining and efflorescence was noted on the concrete structure 
indicating that the water leakage into the building has been ongoing for some time.  Mr. Howard 
stated that light to moderate rain showers did not produce leaking, however during heavy rain and 
high winds, large amounts of water entered the third floor at the aforementioned expansion joint 
locations. 

2. Visual inspection from the roof level noted roof to wall flashing with a termination strip.  This system 
appeared to be stable and in serviceable order.  The roof system had been reinforced with mastic 
sealant along the intersection of the roof with the wall plane. 

3. After review of the roof and adjoining marble wall cladding panels, it appeared that the leak source 
may be from water running down behind the panels and potentially bypassing the building flashing 
that is designed to shed the water to the building exterior.  The panel joints did not appear to have 
functional watertight joints and water was also observed to be seeping through the joints from behind 
the panels (Attachment A). 

4. After the site visit, the City provided background drawings to JLA on August 3rd, 2023 that contained 
information on an Exterior Envelope Renovation project by Stafford Consulting Engineers, dated 
March 7, 2007.  These background drawings contained a renovation detail that defined the building 
components at this expansion joint location that may indicate a potential leak path as noted 
(Attachment B). 

 
LOOSE WALL CLADDING: 
During our Site visit w/ Mr. Howard on August 3rd, 2023, we observed a building condition that we believe 
needed immediate attention. 
 
1. At the upper roof line, one of the marble wall panels was out of position and was not properly 

anchored (Attachment C and Attachment D). 
2. As such, there is a possibility that the panel could fall and endanger people below.  Consequently, the 

area below the loose panel needs to be immediately cordoned off and personnel and public kept out 
of this area (Attachment E). 

3. Subsequently, Lee Dorn met on-site with Ms. Maria Rivera-Rivera and a demolition contractor (Tyson 
Thompson) on August 11th, 2003 to further evaluate the wall cladding situation.  It’s reported that 
Thompson Wrecking was involved during the 2007 renovation and Mr. Thompson is going to talk with 
the superintendent who did that work to see if he remembers exactly how the wall cladding panels 
were attached.  Mr. Thompson will also be developing a cost to remove two sections of the marble 
cap and the panel in question, to include temporary weatherproofing.  Once JLA has an opportunity to 
review the connections and propose a solution, Thompson Wrecking will provide for the reinstallation 
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of the caps and panel.  Mr. Thompson is scheduled to provide a proposal for the above-described 
work by the beginning of next week. 

Attachments: 

• Attachment A – Water Migrating Through Wall Cladding Joint 

• Attachment B – Expansion Joint Detail From Stafford Exterior Envelope Renovation of March 7, 2007 

• Attachment C – Displaced Wall Panel Location 

• Attachment D – Displaced Marble Wall Panel 

• Attachment E – Cordoned-Off Area 
 

 
 
 
 

 

SUBMITTED BY: Chris Whitmore, P.E. 

 
 

cc: File 
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Wet Joint - Water Migrating
From Behind Wall Panel

Return To Report
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Return To Report
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Displaced Wall Panel

ATTACHMENT C

Return To Report
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Displaced Marble
Wall Panel

ATTACHMENT D

Return To Report
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Area To Be Cordoned Off

ATTACHMENT E

Return To Report
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A R C H I T E C T S  ♦  E N G I N E E R S  ♦  L A N D S C A P E  A R C H I T E C T S  

 
ADDITIONAL SCOPE AGREEMENT 

 
PROPOSAL #: 233 

TO: Maria Rivera-Rivera 
 Augusta-Richmond County (ARC) 
 Central Services Department  

 
DATE: 3/4/2024 

SENT BY:  PHONE       
  FAX       
  EMAIL       

 2760 Peach Orchard Rd 
 Augusta, Georgia 30906 

RE: Municipal Building Leak Investigation  

BY: Rett Harbeson, PLA, CLARB 
 
FEE ARRANGEMENT:  $25,000.00   
 
LOCATION: 535 Telfair Street 
 Augusta, GA 
  
SCOPE OF SERVICES:   

  
Johnson, Laschober & Associates (JLA) appreciates the opportunity to provide a fee proposal for the 
continuation of the assessment/investigation of the Marble façade on the Municipal Building located at 535 
Telfair St. in Augusta, GA. 
 
JLA will provide in-field support to Kuhlke Construction during the evaluation of the building envelope to 
address immediate but currently unidentifiable needs to temporarily resecure panels, coping caps, or other 
building elements during the evaluation period.  Final design for the permanent remediation measures will be 
coordinated with Kuhlke and Structural Preservation Systems, LLC final investigative report.  Final Scope of 
Work and Fee to be determined (TBD). 
 
JLA is proposing a fee adjustment that will be billed at an hourly rate.  
 
 

SPECIAL CONDITIONS:   

 
• JLA will work with Kuhlke Construction during this evaluation. However, ARC will contract directly 

with Kuhlke Construction for their portion of the work.  
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Terms and Conditions 
 
Johnson, Laschober & Associates P.C. (JLA) shall perform the services outlined in this agreement for the stated fee agreement. 

Access to Site -- Unless otherwise stated, JLA will have access to the site for activities necessary for the performance of the services.  JLA 
will take precautions to minimize damage due to these activities but has not included in the fee the cost of restoration of any resulting damage. 

Fee --The total fee, except stated lump sum, shall be understood to be an estimate, based upon Scope of Services, and shall not be exceeded 
by more than ten percent, without written approval of the Client.  Where the fee arrangement is to be on an hourly basis, the rates shall be 
those that prevail at the time services are rendered. 

Billings/Payments -- Invoices will be submitted monthly for services and reimbursable expenses and are due when rendered.  Invoices shall 
be considered PAST DUE if not paid within 30 days after the invoice date and JLA may, without waiving any claim or right against Client, and 
without liability whatsoever to the Client, terminate the performance of the service.  Retainers shall be credited on the final invoice.  A service 
charge will be charged at 1.5% (or the legal rate) per month on the unpaid balance.  In the event any portion of an account remains unpaid 
90 days after billing, the Client shall pay cost of collection, including reasonable attorneys' fees. 

Indemnifications -- The Client shall indemnify and hold harmless JLA and all of its personnel from and against any and all claims, damages, 
losses and expenses (including reasonable attorneys’ fees) arising out of or resulting from the performance of the services, provided that any 
such claims, damage, loss or expense is caused in whole or in part by the negligent act or omission and/or strict liability of the Client, anyone 
directly or indirectly employed by the Client (except JLA) or anyone for whose acts any of them may be liable. 

Hidden Conditions -- A hidden condition is hidden if concealed by existing finishes or if it cannot be investigated by reasonable visual 
observation. If JLA has reason to believe that such a condition may exist JLA shall notify the client who shall authorize and pay for all costs 
associated with the investigation of such a condition and, if necessary, all costs necessary to correct said condition.  If (1) the client fails to 
authorize such investigation or correction after due notification, or (2) JLA has no reason to believe that such a condition exists, the client is 
responsible for all risks associated with this condition, JLA shall not be responsible for the existing condition nor any resulting damages to 
persons or property. 

Risk Allocation -- In recognition of the relative risks, rewards and benefits of the project to both the Client and JLA, the risks have been 
allocated so that the Client agrees that, to the fullest extent permitted by law, JLA’s total liability to the Client, for any and all injuries, claims, 
losses, expenses, damages or claim expenses arising out of this agreement, from any cause or causes, shall not exceed the total amount of 
JLA's fee or other amount agreed upon when added under Special Conditions. Such causes include, but are not limited to JLA's negligence, 
errors, omissions, strict liability, breach of contract or breach of warranty. 

Jobsite Safety -- Neither the professional activates of JLA, nor the presence of JLA or its employees and subconsultants at a 
construction/project site, shall relieve the General Contractor of its obligations, duties, and responsibilities including but not limited to, 
construction means, methods, sequence, techniques or procedures necessary for performing, superintending and coordinating the Work in 
accordance with the contract documents and any health or safety precautions required by any regulatory agencies. JLA and its personnel 
have no authority to exercise any control over any construction contractor or its employees in connection with their work or any health or 
safety programs or procedures. The Client agrees that the General Contractor shall be solely responsible for jobsite safety and warrants that 
this intent shall be carried out in the Client’s contract with the General Contractor. The Client also agrees that the Client, JLA, and the 
Consultant’s subconsultants shall be indemnified by the General Contractor and shall be made additional insureds under the General 
Contractor’s policies of general liability insurance.  

Termination of Services -- This agreement may be terminated upon 10 days written notice by either party should the other fail to perform 
his obligations hereunder.  In the event of termination, the Client shall pay JLA for all services, rendered to the date of termination, all reim-
bursable expenses, and reasonable termination expenses. 

Ownership Documents -- All documents produced by JLA under this agreement shall remain the property of JLA and may not be used by 
this Client for any other endeavor without the written consent of JLA. 

Applicable Law -- Unless otherwise specified, this agreement shall be governed by the laws of the principal place of business of JLA. 

Johnson, Laschober & Associates, P.C.: Accepted by Augusta Richmond County: 
 
 
    
 (signature)  (signature)  

    
 (printed name/title) (printed name/title) 
 
 Billing Address:    

    
 (executed agreement date)  
    
 

129

Item 8.



 

 

 

 

Kuhlke Construction & Associates, Inc.  

 

Scope Clarifications 

 

 1 

Augusta Richmond County 
Emergency Municipal Building Façade Inspection 

 

 

Proposal Clarifications Revision 1 
March 8, 2024 

 
 

Kuhlke Construction & Associates, Inc. (KCA) has made a commitment to this project and is devoted to achieving 

the goals demanded by Augusta Richmond County.  Additionally, we recognize the critical importance of 

effective collaboration and communication between Kuhlke Construction and the Owner.  Often it takes a 

dedicated commitment by all participants in the project to fully communicate the intended form and function 

desired to achieve a final product that will most efficiently and economically achieve the project goals. 

 

It is our hope that we have correctly evaluated the scope of work required by Augusta Richmond County and 

that our proposal represents exactly ALL the work requested and nothing more than that required to complete 

the project as currently conceived.  We believe that the detailed listing offered below is an effective method for 

ensuring that Kuhlke Construction is correctly planning to achieve the results required by the Owner. 

BACKGROUND: 

Augusta-Richmond County Municipal Building built in 1957 is the marble clad home of Augusta and Richmond County 
governments. Currently the marble cladding is reportedly showing signs of distress. Recently marble copings were 
removed as well as marble panels directly below the coping exposing corroded marble panel clips. In addition, Kuhlke 
Construction & Associates, Inc. has observed marble panels that are visibly out of plane. Kuhlke Construction & 
Associates, Inc. (KCA) has partnered with Structural Preservation Systems, LLC. (SPS) to develop access, rigging, and 
specialty investigation services for a design-build project delivery. The KCA/SPS team will perform services to provide 
findings of the current conditions of the marble panels along with making recommendations for a treatment options. The 
services outlined below will be conducted by a team of building scientists, roof/waterproofing consultants, specialty 
structural and restoration engineers with backgrounds in historical building envelope and general construction services. 
The specialists working on each project have extensive experience in such investigations. Conclusions will be drawn from 
on-site observations and interviews with users and management, maintenance personnel. Appropriate documents will be 
reviewed for orientation purposes. Except where indicated otherwise, no destructive testing, calculations, intrusive 
observations, or laboratory analysis is included in the services outline herein. KCA/ SPS team will require structural, 
architectural, and/or as-built drawings to perform our investigation. We trust that our team was provided adequate detail 
for your evaluation and expressed our desire to work with Johnson, Laschober & Associates, P.C., (JLA) and Augusta-
Richmond County (ARC) on this important project. 

The following outlines the project scope of services, working conditions, exclusions and support by others, safety 
considerations, estimated schedule, financials, suggested next step and attachments as they relate to this project. The 
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 2 

KCA/SPS team will perform the services listed below and to provide our findings of the current conditions of the marble 
panels along with recommendations for treatment options. 

SCOPE OF SERVICE - PHASE 1 (Inspection Tasks 1 & 2):  

Inspection Task 1 – Façade Observations, Drawing Review and Report: 

 We HAVE included costs to perform a Detailed Façade Inspection.  A detailed inspection is identified in ASTM E 2270 
Standard Practice for Periodic Inspection of Building Facades for Unsafe Conditions as; visual observation from less than 
6 ft and tactile evaluation of façade components, including camera inspection probing and non-destructive testing to 
observe concealed conditions of wall construction. 

 We HAVE included costs to review, if available, leak logs / reports, and other pertinent data from previous building 
envelope studies provided by the owner. 

 We HAVE included costs to review available drawings of the building to attempt to determine the details of construction. 

 We HAVE included costs to mobilize to the site and provide access (rope access, swing stage set on roof by crane and 
manlifts) as required. Rigging and suspended scaffold setups will be installed per OSHA regulation. We have NOT 
included costs for additional requirements beyond OSHA regulations.  We have assumed this scope of work will be 
completed in one mobilization and uninterrupted work schedule while onsite. 

 We HAVE assumed parking will be made available for our employees and service vehicles. 

 We HAVE included costs for temporary panel fencing around the building’s immediate perimeter (excludes parking lots, 
parking areas may need to be altered as needed for safety concerns) during the physical work. If it is deemed necessary 
due to life safety issues that temporary fence panels are required beyond the physical work period (1-2 weeks), additional 
cost maybe incurred. 

 We HAVE assumed daytime working hours, Monday – Friday utilizing open shop labor without prevailing wages. 

 We HAVE included costs to install two roof penetrating temporary tieback anchors on the roof for access rigging. Roof 
penetrations for these two temporary tiebacks will be patched once removed.   

 We HAVE included costs to install temporary seal/caulk at all camera inspection probing locations with temporary sealant. 

 We HAVE included costs to provide follow up of the façade inspection with a report of the findings along with 
recommendations, practical solutions to address the recommended repairs, and risk factors associated with the observed 
conditions, and recommendations for additional testing or exploratory openings; to help address reported conditions. 

 We HAVE included costs for one (1) virtual meeting during normal business hours following delivery of the findings to 
review conditions and recommendations and answer questions related to the study. 
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 We HAVE included an ALLOWANCE of $25,000.00 for emergency repairs that would be required due to an immediate 
Life Safety issue. This allowance is added as costs to account for immediate but unidentifiable needs to resecure panels 
(not permanent), temporary resecure coping caps (not permanent), and costs potentially needed for additional 
exploratory inspections. Any additional work beyond the original Scope of Work will be performed on the following T&M 
rates: 

    Project Manager    $200.00/hr. 

   Project Engineer  $150.00/hr. 

   Supervision  $175.00/hr. 

   Technician  $85.00/hr. 

   Materials/Rentals     Cost plus 20% 

   Out of Town per diem    $175/man per day 

   Contractor owned equipment will be billed at the current industry competitive rates. 

 Upon Notice to Proceed, Inspection Task item 1 scope of services will commence with-in 7-10 business days. Estimated 
inspection duration is approx. 5-7 business days   

Inspection Task 2 – Scope Confirmation and Budgetary Rough Order of Magnitude Estimate: 

 We HAVE included costs to prepare scope of work task items which will include narrative descriptions of the work, along 
with a Budgetary Rough Order of Magnitude Estimate, this cannot be completed until after Inspection Task 1 items have 
all been finalized.  Upon completion of Inspection Task item 1, KCA will work diligently with SPS and JLA to expedite 
Inspection Task 2 – Scope Confirmation and Budgetary Rough Order of Magnitude Estimate (Turnkey Construction 
Services) for JLA and Owners to review for approval prior to developing the supporting design documents (Phase II 
Design and Construction Services). 

SCOPE CLARIFICATIONS: 

 The project will be constructed in conformance with all applicable and governing building codes and ordinances.  We 
have NOT included costs for Building Permits and Inspection Fees as required by the governing authority.  KCA has 
assumed that a Permit will not be required for the Inspection work being performed during this phase.     

 We have included Project Administration & Management expenses in our general condition’s costs.  KCA has included 
these costs as a reimbursable expense for the administration and management of the project from the contractor’s home 
office.  Note that in the case of a “Cost of Work Plus a Fixed Fee with a GMP” type of agreement, this cost must be 
specifically defined in the contract as a reimbursable expense.  It is assumed that this is acceptable to the Owner and 
that this provision will be included in the final contract.   

 We HAVE included costs for Worker’s Compensation Insurance and General Liability Insurance at statutory limits. We 
have NOT included Professional Liability Insurance. It is assumed that this is not a requirement.  

 We HAVE included “Builder’s Risk” Insurance in our proposed contract cost.  
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 We have NOT included “Owner’s Protective” Insurance in our proposed contract cost.  It is assumed that Owner’s 
Protective Insurance is not required for this project. 

 We HAVE included costs for a Performance & Payment Bond for this project. 

 We have NOT included any costs for removal or remediation of existing environmental or life safety hazards such as 
Asbestos, Lead Paint, Mold or PCBs.  

 We have NOT included financing costs in our offering.  It is assumed that the Owner will make regular progress payments 
as specifically noted in the contract document.  Please refer to the agreement for any fees and interest expenses that 
may apply to late payments to KCA. 

 We have NOT included cost for night, weekend or overtime work, it is assumed that all work will be performed Monday- 
Friday normal working hours.  

 Due to the volatility in the cost of materials and services, KCA cannot guarantee the costs presented in this package any 
longer than Fifteen (15) days from the date of this offering.  KCA has observed that very few vendors or subcontractors 
will guarantee their pricing beyond a fifteen-day (15) term.  KCA cannot accept liability for escalation of costs due to an 
excessive delay in commitment.  KCA reserves the right to revise our proposal if this proposal is not accepted and a 
contract executed within 30 days of the date of this presentation. 

 KCA has assumed that the clarifications presented here are acceptable to the Owner and will be included as an exhibit to 
the contract agreement.   

 KCA has NOT included cost for Phase II professional design services required to produce construction drawings and 
specifications for the Architectural design, Structural Engineering, Mechanical & Electrical Engineering, Civil Design & 
Engineering, Structural Design & Engineering. It is assumed that this is not required at this phase of the project but will 
likely require this professional service in resolving    

 KCA has NOT included costs for temporary electricity and water consumption expenses in our offering.  KCA will provide 
labor, materials, and equipment necessary to distribute power and water from the assigned source to the project site. It is 
expected that Augusta Richmond County will bear the consumption costs of all temporary and permanent utilities 
(electricity, water) for the duration of the project at no cost to KCA. We have assumed two 30A 220v circuits will be 
available on the roof for two swing stage scaffolds. 

 We HAVE included costs to provide temporary toilets for all construction labor during the term of construction. 

 We HAVE included costs to provide all necessary tools, equipment, hoisting, staging, scaffolding, safety equipment and 
temporary construction required to construct KCA’s scope of work for the project as currently contemplated. 

 We have NOT included costs to remove and replace all joint caulking on the façade.  This will be performed under (Phase 
II Design and Construction Services) of this project. 

 We have NOT included costs for security guards or escorts while onsite.    

 We have NOT included costs to repair or replace the existing roof systems in this proposal. This scope of work will be 
performed under phase II of this project. 
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SCOPE OF SERVICE - PHASE 2 (DESIGN DOCUMENTS & PHYSICAL CONSTRUCTION):  

Design Development: Scope of Services to Be Determined. 

Construction Services: Scope of Work to Be Determined. 
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Administrative Services Committee 

Meeting Date: 04/16/2024 

Emergency – Central Services Construction Shop Roof Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the removal and replacement 

of Central Services Construction Shop roof in the amount of $43,000.00 by 

Crosby Roofing & Seamless Gutters.  

Background: Numerous consistent leaks were detected inside the Central Services 

Construction Shop. These leaks are persistently creating interior issues and 

water damage, but most importantly safety related concerns.  It is imperative 

that the corrective process takes place to preserve the integrity of the structure 

and personnel safety. 

Analysis: Crosby Roofing & Seamless Gutters will perform the corresponding work. 

Financial Impact:  $43,000.00 – 272-01-6210/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the removal and replacement 

of Central Services Construction Shop roof in the amount of $43,000.00 by 

Crosby Roofing & Seamless Gutters. 

Funds are available 

in the following 

accounts: 

$43,000.00 – 272-01-6210/54.13120 
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Administrative Services Committee 

Meeting Date: 4/16/2024 

Emergency – Charles B. Webster Detention Center Fire Alarm  

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for fire alarm software update 

and device replacement plan at Charles B. Webster Detention Center in the 

amount of $36,500.00 to Southeastern System Technologies.  

Background: CBWDC fire alarm system requires a software upgrade to bring it to 

compliance.  This upgrade will allow Southeastern to address the non-

functioning alarm devices and develop a plan to perform the required 

replacements.  Failure to upgrade the system poses as a significant safety risk to 

inmates and employees in the event of a fire. 

Analysis: Southeastern System Technologies is currently performing corresponding 

corrective work. 

Financial Impact:  $36,500.00 

GL: 272-01-6210 / 53.19130 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for fire alarm software update 

and device replacement plan at Charles B. Webster Detention Center in the 

amount of $36,500.00 to Southeastern System Technologies. 

Funds are available 

in the following 

accounts: 

$36,500.00 

GL: 272-01-6210 / 53.19130 
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Administrative Services Committee 

Meeting Date: 04/16/2024 

Emergency – Bernie Ward Community Center Roof Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the removal and replacement 

of Bernie Ward Community Center roof in the amount of $53,500.00 by Crosby 

Roofing & Seamless Gutters.  

Background: Numerous consistent leaks were detected inside the Bernie Ward Community 

Center. These leaks are persistently creating interior issues and water damage, 

but most importantly safety related concerns.  It is imperative that the corrective 

process takes place to preserve the integrity of the structure and personnel 

safety. 

Analysis: Crosby Roofing & Seamless Gutters will perform the corresponding work. 

Financial Impact:  $53,500.00 – 272-06-1110/53.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the removal and replacement 

of Bernie Ward Community Center roof section in the amount of $53,500.00 by 

Crosby Roofing & Seamless Gutters. 

Funds are available 

in the following 

accounts: 

$53,500.00 – 272-06-1110/53.13120 
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Administrative Services Committee 

Meeting Date: 04/16/2024 

Emergency – Carrie J Mays Center and Gym Roof Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the removal and replacement 

of Carrie J Mays Center and Gym roof in the amount of $94,325.80 by Crosby 

Roofing & Seamless Gutters.  

Background: Numerous consistent leaks were detected inside the Carrie J Mays Community 

Center and Gym. These leaks are persistently creating interior issues and water 

damage, but most importantly safety related concerns.  It is imperative that the 

corrective process takes place to preserve the integrity of the structure and 

personnel safety. 

Analysis: Crosby Roofing & Seamless Gutters will perform the corresponding work. 

Financial Impact:  $94,325.80 – 272-06-1110/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the removal and replacement 

of Carrie J Mays Center and Gym roof in the amount of $94,325.80 by Crosby 

Roofing & Seamless Gutters. 

Funds are available 

in the following 

accounts: 

$94,325.80 – 272-06-1110/54.13120 
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Administrative Services Committee Meeting 

Meeting Date:  

2024 – 2024 Ford T350 Vans 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve utilizing the state contract (#SWC 99999-SPD-

ES40199373-009S) for the purchase of four Ford T350s, at a total cost of 

$245,448 from Wade Ford.  

Background: Recreation Department is requesting to purchase one Ford T350 Passenger 

Van, to reallocate asset #208235, a 2008 Dodge Caravan to another 

department.  

The Richmond County Sheriff’s Office Criminal Investigation Division is 

requesting to purchase one Ford T350 Cargo van, to replace asset #206091, 

a 2006 Ford F250.  

The Richmond County Sheriff’s Office Transportation Division is 

requesting to purchase two Ford T350 passenger vans. Asset #216005, a 

2016 Ford Transit 350 that was totaled in a vehicle accident in November 

2022 and asset #994146, a 1999 Ford E350. 

The state contract holder, Wade Ford, informed Fleet Management that the 

Ford manufacture pricing for 2024 Ford T350s were open and orders needed 

to be submitted as soon as possible to ensure we meet the state pricing 

deadline. The vendor requested a LOI to potentially hold the orders until the 

Augusta Commission has approved the purchase. Once approved, Fleet 

Management will acquire the purchase order and submit to the vendor for 

securing the purchase of the vehicle.  

Analysis: The Procurement Department issued a LOI (Letter of Intent) to secure the 

purchase of four Ford T350s at a price of $245,488: 

Financial Impact: SPLOST VIII- Public Safety Vehicles (330-03-1310/222-03-9002/54-

22110) - $190,001 

 RCSO – CID - $62,725 

 RCSO – Jail – $64,513 

 RCSO – Jail - $62,763 

Fleet Capital (Recreation) - (272-01-6440/54-22210) - $55,447 

Alternatives (1) Approve (2) Do not approve 
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Recommendation: Motion to approve utilizing the state contract (#SWC 99999-SPD-

ES40199373-009S) for the purchase of four Ford T350s, at a total cost of 

$245,448 from Wade Ford. 

Funds are available in 

the following accounts: 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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DEPT SUBMITTING INFO:

X

ASSET NUMBER

DEPARTMENT

DESCRIPTION

SERIAL NUMBER

ACQ. NUMBER

FUND SOURCE

COMMENTS: VEHICLE TOTALED DUE TO ACCIDENT

CONDITION X       VEHICLE TOTALLED

Equipment Table

Finance - Fixed Assets: EDIE

FASTER

Dept Director:

Fuelman

Fleet Manager: LAQUONA SANDERSON

File

Accident file: CRYSTAL

Date/Time: 4/9/2024 11:41

5522274

COPIES

N/A

216005

FIXED ASSET TRANSACTION DOCUMENT

DELETION

      RISK MANAGEMENT

SHERIFF

2016 FORD TRANSIT 350

1FB2X2ZGJGKB08422
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Order Code Chassis Price Total Order Code Body / Equipment Price Total

99G 3.5L V6 EcoBoost Engine 1,892.00 0.00 1 68H Running Board, side door only 310.00 310.00

*9* All Wheel Drive (SRW) 4,695.00 0.00 68L Power Run Bd, side door only (60C) 891.00 0.00

96K 2 Passenger Seating (std) (ADA) 0.00 0.00 68J HD Running Boards (Both sides) 655.00 0.00

NA 96S 14 Passenger Seating 0.00 0.00 655 Extended Range Fuel Tank 285.00 0.00

1 96P 15 Passenger Seating 1,495.00 1,495.00 53B Trailer Tow/w Wiring 485.00 0.00

NA 96W 10 Passenger Seating (U4X) 0.00 0.00 67D     Trailer Brake Controller (60C) 405.00 0.00

NA 96T 14 Passenger Seating (U4X) 0.00 0.00 41C Lane Keeping Alert (std) 0.00 0.00

NA 96* 15 Passenger Seating (U4X) 0.00 0.00 67C Upfitter Switches(4) 82.00 0.00

X2C Mid Roof 1,186.00 0.00 68B Remote Start 495.00 0.00

X2X High Roof   2,704.00 0.00 58V AM/FM/SYNC 3 w/ 4" Screen 298.00 0.00

U4X High Roof Ext Length (15 Pass) 4,617.00 0.00 58B AM/FM/SYNC 4 w/ 12" Screen 945.00 0.00

U5X      All Whelel Drive (HR-EL DRW) 7,140.00 0.00 58E AM/FM/SYNC 4/Navigation 1,780.00 0.00

59A Swing out Side Door (LR only) 152.00 0.00 58F 58E + Adapt Cruise Control 2,050.00 0.00

21P Gray Vinyl Seating w Armrest 52.00 0.00 NA 59D Perimeter Alarm 0.00 0.00

21M Ebony Cloth Seats 110.00 0.00 52* Speed Limiting (65,70,75 mph) 76.00 0.00

NA 21R Cloth Power  Seats 0.00 0.00 61D Front/Rear Camera (58B) 1,087.00 0.00

41H Engine Block Heater 72.00 0.00 55A Upfitter Interface Module 255.00 0.00

63E Dual HD Batteries 265.00 0.00 60D Adaptive Cruise Control 625.00 0.00

NA 90D    110v Inverter 400 Watt 0.00 0.00 61E High Resolution camera 275.00 0.00

63C HD Dual 250 amp Alternators 1,025.00 0.00 NA 65C Power sliding side door 0.00 0.00

X*L Limited Slip Rear Axle 325.00 0.00 0.00

545 Power Heated Mirrors 160.00 0.00 0.00

544 Trailer Tow Power Heated Mirrors 220.00 0.00 0.00

65A BLIS (Blind Spot Warning) 795.00 0.00 0.00

43B Back Up Alarm 150.00 0.00 0.00

1 43R Reverse Sensing 284.00 284.00 0.00

94A Side Sensing 480.00 0.00 0.00

94B Enhanced Park Assist 895.00 0.00 0.00

57N Rear Window Defogger 166.00 0.00 0.00

92E Privacy Tinted Glass 500.00 0.00 0.00

57G High Cap Front/Rear Air/Heat 860.00 0.00 0.00

91B Auto Headlights 30.00 0.00 0.00

55D Fog Lamps 100.00 0.00 NA = not available on 2024 0.00

1 942 Day Time Running Lights 43.00 43.00 model year vans 0.00

1 60C Cruise Control (std) 0.00 0.00 0.00

1 86F 2 Extra Laser Cut Keys 75.00 75.00 ADA Mobility Upfit 0.00

AKR Additional Keys w Remotes 325.00 0.00 see attaached specs 0.00

52C Remote Keyless Keypad 129.00 0.00 0.00

64H Full Wheel Covers 34.00 0.00 0.00

647 Styled Aluminum Wheels 395.00 0.00 0.00

86W HD Front Tray Floor Mats 120.00 0.00 0.00

Tag and Title 85.00 0.00

Base Vehicle

Total Chassis options

1 - 120.00   Total Body options

2 - 120.00  Delivery Charge

BY School Bus Yellow 3 - 150.00   Metallic Paint

PQ Race Red 4 - 110.00   Total Each

1 YZ Oxford White 5 - 120.00   # Units for order 1

UM Agate Black Metallic $200 6 - 120.00   Total for Order / PO

FK Diffused Silver Metallic $200 7 - 145.00   

J7 Magnetic Metallic $200 8 - 170.00   Agency

AW Kapoor Red Metallic $200 9 - 170.00   Agency Contact

FT Blue  Metallic $200 10 - 220.00   Phone

UX Ingot Silver Metallic $200 11 - 200.00   Address

W6 Green Gem Metallic $200 12 - 280.00   

706.667.4042

2500 Walton Wayh

Augusta, GA  30904

Augusta University

Betty Eason

150.00

54,942.00

GA Statewide Contract 99999-SPD-ES40199373-009S
     S10/S12/S13  T-350  12  PASSENGER VAN LOW/MID/HIGH ROOF / EL

WADE FORD   Government Sales     3860 South Cobb Dr     Smyrna, GA  30080

Roger Moore     Phone (678) 460-3881     FAX  (770) 433-2412     email: rogermoore@wade.com

 X2Y, 148" WB, 3.5L std V6, Vinyl Seats, Front AC, Power Group, Back-up Camera, AM/FM, Sliding Side Door

310.00

Delivery Region

PAINT COLORS

1,897.00

54,942.00

52,585.00

174

Item 13.



QUOTE

Date

1/24/2024

Quote #

7834

Name / Address

FIRSTVEHICLE

ATTN: TERRI

PO BOX 507

AUGUSTA, GA 30903

W E ST  W A R N IN G  EQ U IP M EN T  SA LE S  &  S ER V IC E , L LC

115 SAND BAR FERRY ROAD

AUGUSTA, GA 30901

Phone # 706-855-6916

Total

Sales Tax  (8.0%)

Item DescriptionQty Rate Total

15 PASSENGER VAN

BYR-BA0972 BUYERS BA0972 97 DECIBEL SELF GROUNDING BACK UP

ALARM

1 45.00 45.00

5LB - 25614 5LB FIRE EXTINGUISHER W/ VEHICLE BRACKET1 65.00 65.00

TINT WINDOW TINT- FRONT 2 ROLLDOWNS & STRIP1 195.00 195.00

LABOR LABOR TO INSTALL ABOVE1 200.00 200.00

This Quote is an offer by West Warning Equipment to purchase Goods and/or provide Services (as

applicable) to the recepiant of this quote in accordance with the specifications stated herein. This

Quote is not binding or accepted until the recepitant supplies West Warning Equipment with a

purchase order for the quoted goods and/or serivces.  Commencement of purchasing goods and/or

providing serives will occur once both parties agree upon a date.  Quoted Prices are good for 30

days.

$505.00

$0.00

175

Item 13.



Order Code Chassis Price Total Order Code Body / Equipment Price Total

99G 3.5L V6 EcoBoost Engine 1,892.00 0.00 1 86F 2 Extra Laser Cut Keys 75.00 75.00

99K Full Battery Powertrain (350 only) 12,350.00 0.00 AKR Additional Keys w Remotes 325.00 0.00

*2* All Wheel Drive 4,695.00 0.00 52C Remote Keyless Keypad 129.00 0.00

R1Y T250 9000# GVWR 1,174.00 0.00 64H Full Wheel Covers 34.00 0.00

1 W1Y T350 9500# GVWR 2,578.00 2,578.00 64G Styled Aluminum Wheels 667.00 0.00

*1C Medium Roof 150/250/350 3,474.00 0.00 86N HD Front Tray Floor Mats 175.00 0.00

1 **X High Roof  250/350 3,578.00 3,578.00 1 16E Vinyl Rear Floor Covering 232.00 232.00

*3X    Extended Length 250/350 1,220.00 0.00 60B HD Cargo Flooring 707.00 0.00

F4*     Dual Rear Tire 9950 GVWR 615.00 0.00 SBL Spray in Bed Liner ilo Vinyl Floor 995.00 0.00

U8*        Dual Rear Tire 11000 GVWR 2,335.00 0.00 68H Running Board, side door only 310.00 0.00

130 130 Wheelbase (LR/MR only) (1,163.00) 0.00 68L Power Run Bd, side door only (60C) 891.00 0.00

41H Engine Block Heater 72.00 0.00 1 68J HD Running Boards (Both sides) 655.00 655.00

21R Cloth Power  Seats 948.00 0.00 655 Extended Range Fuel Tank 285.00 0.00

21P Gray Vinyl Seating w Armrest 52.00 0.00 53B Trailer Tow/w Wiring 485.00 0.00

21M Ebony Cloth Seats 110.00 0.00 67D     Trailer Brake Controller (60C) 405.00 0.00

1 66D Overhead Shelf 75.00 75.00 41C Lane Keeping Alert (60C) 356.00 0.00

63E Dual HD Batteries 283.00 0.00 67C Upfitter Switches(4) 82.00 0.00

90D    110v Inverter 400 Watt (63E) 475.00 0.00 68B Remote Start 495.00 0.00

63C HD Dual 250 amp Alternators 1,025.00 0.00 96C Interior Upgrade 1,435.00 0.00

X*L Limited Slip Rear Axle 311.00 0.00 18D Exterior Upgrade 460.00 0.00

87E Aux Fuse Panel 385.00 0.00 58V AM/FM/SYNC 3 w/ 4" Screen 298.00 0.00

545 Power Heated Mirrors 160.00 0.00 58B AM/FM/SYNC 3 w/ 12" Screen 945.00 0.00

544 Trailer Tow Power Heated Mirrors 220.00 0.00 584 AM/FM/SYNC 3/Navigation 1,872.00 0.00

65A BLIS w/ Trailer Coverage (544) 571.00 0.00 59D Perimeter Alarm 148.00 0.00

43B Back Up Alarm 145.00 0.00 52* Speed Limiting (65,70,75 mph) 76.00 0.00

1 43R Reverse Sensing 284.00 284.00 61D Front/Rear Camera (58B) 1,087.00 0.00

94A Side Sensing 480.00 0.00 55A Upfitter Interface Module 255.00 0.00

94B Enhanced Park Assist 895.00 0.00 60D Adaptive Cruise Control 625.00 0.00

17A Rear Door Glass 250.00 0.00 61E High Resolution camera 275.00 0.00

17B Passenger Side Door Glass 425.00 0.00 0.00

17F Windows All Around 625.00 0.00 Bulkhead w/  door 1,295.00 0.00

57N Rear Window Defogger 166.00 0.00 Goal Post Ladder Rack (LR) 672.00 0.00

92E Privacy Tinted Glass 646.00 0.00 1 Clamp Ladder Rack (LR) 895.00 0.00

57G High Cap Front/Rear Air/Heat 860.00 0.00 2 Clamp Ladder Rack (LR) 997.00 0.00

91B Auto Headlights 34.00 0.00 1 Let Down Ladder Rack (LR) 1,486.00 0.00

55D Fog Lamps 100.00 0.00 1 Let Down for (MR / HR) 2,205.00 0.00

1 942 Day Time Running Lights 43.00 43.00        Dual Let Down add (all) 986.00 0.00

1 60C Cruise Control incl 0.00 Base Shelving Pkg (LR) 2,586.00 0.00

0.00 1 Base Shelving Pkg (MR/HR) 3,254.00 3,254.00

0.00 General Service Pkg (LR) 3,356.00 0.00

0.00 General Service Pkg (MR/HR) 4,895.00 0.00

0.00 Tag and Title 85.00 0.00

Base Vehicle

Total Chassis options

1 - 120.00   Total Body options

2 - 120.00  Delivery Charge

BY School Bus Yellow 3 - 150.00 1 150 Metallic Paint 200.00

PQ Race Red 4 - 110.00   Total Each

YZ Oxford White 5 - 120.00   # Units for order

UM Agate Black Metallic $200 6 - 120.00   Total for Order / PO

FK Diffused Silver Metallic $200 7 - 145.00   

J7 Magnetic Metallic $200 8 - 170.00   Agency

AW Kapoor Red Metallic $200 9 - 170.00   Agency Contact

N1 Blue Jeans Metallic $200 10 - 220.00   Phone

1 UX Ingot Silver Metallic $200 11 - 200.00   Address

W6 Green Gem Metallic $200 12 - 280.00   

150.00

58,542.00

GA Statewide Contract 99999-SPD-ES40199373-009S

S7/S8  T-150/250/350  CARGO LOW/MID/HIGH  ROOF VAN

WADE FORD   Government Sales     3860 South Cobb Dr     Smyrna, GA  30080

Roger Moore     Phone (678) 460-3881          email: rmoore@wade.com

 E1Y, 148" WB, 3.5L std V6, 8600 lb GVWR, Vinyl Seats, Front AC, Power Group, Back-up Camera, AM/FM, Sliding Side Door

4,216.00

Delivery Region

PAINT COLORS

6,558.00

58,542.00

47,418.00
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QUOTE

Date

1/11/2024

Quote #

7812

Name / Address

FIRSTVEHICLE

ATTN: TERRI

PO BOX 507

AUGUSTA, GA 30903

W E ST  W A R N IN G  EQ U IP M EN T  SA LE S  &  S ER V IC E , L LC

115 SAND BAR FERRY ROAD

AUGUSTA, GA 30901

Phone # 706-855-6916

Total

Sales Tax  (8.0%)

Item DescriptionQty Rate Total

2023 FORD TRANSIT VAN - HIGH TOP- E350

CRIME SCENE

FEN-C-4010 FENIEX C-4010 4200 MINI CONTROLLER1 129.00 129.00

SOU-PMP2WSDDB SOUND OFF PMP2WSDDB DUAL WINDOW SHROUD KIT

FOR 4'' LIGHT W/ STUD MOUNT

2 25.00 50.00

SOU-EMPS2STS3B SOUND OFF EMPS2STS3B MPOWER 4'' STUD

MOUNT-SINGLE COLOR BLUE ( FRONT WINDSHIELD )

4 125.00 500.00

SOU-EMPS2STS4E SOUND OFF EMPS2STS4E MPOWER 4" STUD MNT 12 LED

DUAL COLOR -BLUE/WHITE ( GRILL OR BUMPER AREA )

2 130.00 260.00

COD-MICROPAK-D... CODE3 MICROPAK-DC-BW DIRECTIONAL LED HIDE A

BLAST MULTI COLOR BLUE/WHITE

(SIDE FRONT FENDER )

2 85.00 170.00

SOU-EMPS2STS3B SOUND OFF EMPS2STS3B MPOWER 4'' STUD

MOUNT-SINGLE COLOR BLUE ( TOP REAR )

2 125.00 250.00

SOU-PMP2WDG05B SOUND OFF PMP2WDG05B 5 DEGREE WEDGE FOR USE

WITH 4" MPOWER QUICK MOUNT LIGHT

2 15.00 30.00

FEN-Q-2222 FENIEX Q-2222 QUAD CANNON 24 LED

(TAILLIGHT)

2 75.00 150.00

FEN-C-4014 FENIEX C-4014 STORM PRO 100W SIREN1 180.00 180.00

FEN-S-2009 FENIEX S-2009 TRITON 100W SPEAKER1 135.00 135.00

ABL-140553 ABLE2 14.0553 TRIPLE OUTLET1 39.00 39.00

5LB - 25614 5LB FIRE EXTINGUISHER W/ VEHICLE BRACKET1 65.00 65.00

TINT WINDOW TINT- 35% - TWO FRONT ROLLDOWNS AND A

6" STRIP

1 200.00 200.00

Misc SHOP SUPPLY (WIRE, LOOM, FUSES, ETC)1 125.00 125.00

LABOR LABOR TO INSTALL ABOVE1 1,900.00 1,900.00

This Quote is an offer by West Warning Equipment to purchase Goods and/or provide Services (as

applicable) to the recepiant of this quote in accordance with the specifications stated herein. This

Quote is not binding or accepted until the recepitant supplies West Warning Equipment with a

purchase order for the quoted goods and/or serivces.  Commencement of purchasing goods and/or

providing serives will occur once both parties agree upon a date.  Quoted Prices are good for 30

days.

$4,183.00

$0.00

177
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Order Code Chassis Price Total Order Code Body / Equipment Price Total

99G 3.5L V6 EcoBoost Engine 1,892.00 0.00 1 68H Running Board, side door only 310.00 310.00

*9* All Wheel Drive (SRW) 4,695.00 0.00 68L Power Run Bd, side door only (60C) 891.00 0.00

96K 2 Passenger Seating (std) (ADA) 0.00 0.00 68J HD Running Boards (Both sides) 655.00 0.00

NA 96S 14 Passenger Seating 0.00 0.00 655 Extended Range Fuel Tank 285.00 0.00

1 96P 15 Passenger Seating 1,495.00 1,495.00 53B Trailer Tow/w Wiring 485.00 0.00

NA 96W 10 Passenger Seating (U4X) 0.00 0.00 67D     Trailer Brake Controller (60C) 405.00 0.00

NA 96T 14 Passenger Seating (U4X) 0.00 0.00 41C Lane Keeping Alert (std) 0.00 0.00

NA 96* 15 Passenger Seating (U4X) 0.00 0.00 67C Upfitter Switches(4) 82.00 0.00

X2C Mid Roof 1,186.00 0.00 68B Remote Start 495.00 0.00

X2X High Roof   2,704.00 0.00 58V AM/FM/SYNC 3 w/ 4" Screen 298.00 0.00

U4X High Roof Ext Length (15 Pass) 4,617.00 0.00 58B AM/FM/SYNC 4 w/ 12" Screen 945.00 0.00

U5X      All Whelel Drive (HR-EL DRW) 7,140.00 0.00 58E AM/FM/SYNC 4/Navigation 1,780.00 0.00

1 59A Swing out Side Door (LR only) 152.00 152.00 58F 58E + Adapt Cruise Control 2,050.00 0.00

21P Gray Vinyl Seating w Armrest 52.00 0.00 NA 59D Perimeter Alarm 0.00 0.00

21M Ebony Cloth Seats 110.00 0.00 52* Speed Limiting (65,70,75 mph) 76.00 0.00

NA 21R Cloth Power  Seats 0.00 0.00 61D Front/Rear Camera (58B) 1,087.00 0.00

41H Engine Block Heater 72.00 0.00 55A Upfitter Interface Module 255.00 0.00

63E Dual HD Batteries 265.00 0.00 60D Adaptive Cruise Control 625.00 0.00

NA 90D    110v Inverter 400 Watt 0.00 0.00 61E High Resolution camera 275.00 0.00

63C HD Dual 250 amp Alternators 1,025.00 0.00 NA 65C Power sliding side door 0.00 0.00

X*L Limited Slip Rear Axle 325.00 0.00 0.00

545 Power Heated Mirrors 160.00 0.00 0.00

544 Trailer Tow Power Heated Mirrors 220.00 0.00 0.00

65A BLIS (Blind Spot Warning) 795.00 0.00 0.00

43B Back Up Alarm 150.00 0.00 0.00

1 43R Reverse Sensing 284.00 284.00 0.00

94A Side Sensing 480.00 0.00 0.00

94B Enhanced Park Assist 895.00 0.00 0.00

57N Rear Window Defogger 166.00 0.00 0.00

92E Privacy Tinted Glass 500.00 0.00 0.00

57G High Cap Front/Rear Air/Heat 860.00 0.00 0.00

91B Auto Headlights 30.00 0.00 0.00

55D Fog Lamps 100.00 0.00 NA = not available on 2024 0.00

942 Day Time Running Lights 43.00 0.00 model year vans 0.00

1 60C Cruise Control (std) 0.00 0.00 0.00

1 86F 2 Extra Laser Cut Keys 75.00 75.00 ADA Mobility Upfit 0.00

AKR Additional Keys w Remotes 325.00 0.00 see attaached specs 0.00

52C Remote Keyless Keypad 129.00 0.00 0.00

64H Full Wheel Covers 34.00 0.00 0.00

647 Styled Aluminum Wheels 395.00 0.00 0.00

86W HD Front Tray Floor Mats 120.00 0.00 0.00

Tag and Title 85.00 0.00

Base Vehicle

Total Chassis options

1 - 120.00   Total Body options

2 - 120.00  Delivery Charge

BY School Bus Yellow 3 - 150.00 1 150 Metallic Paint 200.00

PQ Race Red 4 - 110.00   Total Each

YZ Oxford White 5 - 120.00   # Units for order 1

UM Agate Black Metallic $200 6 - 120.00   Total for Order / PO

FK Diffused Silver Metallic $200 7 - 145.00   

J7 Magnetic Metallic $200 8 - 170.00   Agency

AW Kapoor Red Metallic $200 9 - 170.00   Agency Contact

FT Blue  Metallic $200 10 - 220.00   Phone

1 UX Ingot Silver Metallic $200 11 - 200.00   Address

W6 Green Gem Metallic $200 12 - 280.00   

706-821-2894

1568 Broad Street

Augusta, GA  30904

Augusta, Georgia

Kaycee Braswell

150.00

55,251.00

GA Statewide Contract 99999-SPD-ES40199373-009S
     S10/S12/S13  T-350  12  PASSENGER VAN LOW/MID/HIGH ROOF / EL

WADE FORD   Government Sales     3860 South Cobb Dr     Smyrna, GA  30080

Roger Moore     Phone (678) 460-3881     FAX  (770) 433-2412     email: rogermoore@wade.com

 X2Y, 148" WB, 3.5L std V6, Vinyl Seats, Front AC, Power Group, Back-up Camera, AM/FM, Sliding Side Door

310.00

Delivery Region

PAINT COLORS

2,006.00

55,251.00

52,585.00
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Administrative Services Committee Meeting 

Meeting Date: April 30, 2024 

2024 - UGA Extension Services 12 - passenger van 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to accept the donation in the amount of $60,596.45 for the purchase 

of the UGA Extension Services 12 – passenger van from Gerald Jones Ford.    

Background: The Richmond County UGA Extension Office ordered a Ford Transit 

Passenger Van through Gerald Jones Ford in October 2022 and made a 

$1,000 deposit to secure this purchase. UGA Extension Services ordered the 

van to transport Richmond County youth participating in Georgia 4-H 

events, tournaments, and educational programs throughout the state. Without 

the needed transportation, a lot of youth cannot attend the various programs 

for Georgia 4-H youth. The van will also be used for transporting supplies 

and participants to local programming events and for staff training.   

Analysis: The Finance Department has received the donation from UGA for the 

purchase of the 12-passenger van. 

Financial Impact: There is no financial impact for the purchase of the 12-passenger van.  

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to accept the donation in the amount of $60,596.45 for the purchase 

of the UGA Extension Services 12 – passenger van from Gerald Jones Ford.    

Funds are available in 

the following accounts: 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

Meeting Date: 4/30/2024 

Amend 23CSA007 - Richmond County Correctional Institute New Facility 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve an addition of $42,525.00 to purchase order 23CSA007 for design 

fee amendment for supplemental services to cover the costs of a 

topographical / existing conditions and underground utilities survey for the 

new Richmond County Correctional Institute facility by IPG, Incorporated – 

Architects & Planners in c/o with EMC Engineering Services. 

Background: During the meeting held on October 18, 2022, the Commission approved 

23CSA007 (Bid 22-272 - New Richmond County Correctional Institute, Item 

#17) for $82,500.00 in design services to develop preliminary design 

documents for the new RCCI facility. As the conceptual design for the new 

facility has been defined, supplemental services are now required by an 

engineering firm to provide a survey of topography, existing conditions of 

the location and underground utilities. 

Analysis: IPG Incorporated will coordinate with EMC Engineering Services, Inc. to 

provide supplemental services to include a topographical and existing 

conditions survey and an underground utility survey.  

Financial Impact: Original Purchase Order Amount $82,500.00 

Revised Purchase Order Amount $125,025.00 

$42,525.00 ; 330-03-1340 / 52.12999 

                     222-05-6001 / 52.12999  

Alternatives: A – Approve the request   B – Do not approve the request 

Recommendation: Approve an addition of $42,525.00 to purchase order 23CSA007 for design 

fee amendment for supplemental services to cover the costs of a 

topographical / existing conditions and underground utilities survey for the 

new Richmond County Correctional Institute facility by IPG, Incorporated – 

Architects & Planners in c/o with EMC Engineering Services. 

Funds are available in 

the following accounts: 

$42,525.00 ; 330-03-1340 / 52.12999 

                     222-05-6001 / 52.12999 
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Administrative Services 

Meeting Date: April 30, 2024 

SOP Update 

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Presentation of the Standard Operating Procedures project update. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Presentation of the Standard Operating Procedures project update. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services 

Meeting Date: April 30, 2024 

IGSA Coliseum Authority 2024 

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Motion to approve the renewal of the Intergovernmental Service Agreement 

between Augusta and the Augusta Richmond County Coliseum Authority in 

the amount of $120,000. 

Background: The Augusta Richmond County Coliseum Authority determined it is in their 

best interest to create a relationship in which parties shall seek government 

relations and federal lobbying services that are mutually beneficial of the 

Authority and Augusta, as the provision of these services will allow the 

parties to present a more comprehensive plan for the allocation of federal 

funds. 

Analysis: The original agreement was executed November 2021 and upon the depletion 

of the original funds, was renewed by mutual agreement in 2022 and 2023. 

Results of the previous IGSA with the Coliseum Authority, through Clyburn 

Consulting, LLC, have yielded the following results: 

 

2021 

1) $3,242,000 to address flooding issues (Rock Creek Basin – National Hills 

Drainage)  

2) $3,888,000 for the Travis/Boykin Road Sewer and Waterline replacement  

 

2022 

1) $4,093,000 for Storm Sewer Improvements 

2) $1,000,000 for the Water Line Evaluation project 

 

2023 

1) $1,500,000 for the Emergency Operations Center 

Financial Impact: $120,000 transfer to the Augusta Richmond County Coliseum Authority 

Alternatives: N/A 

Recommendation: Motion to approve the renewal of the Intergovernmental Service Agreement 

between Augusta and the Augusta Richmond County Coliseum Authority in 

the amount of $120,000. 

Funds are available in 

the following accounts: 

N/A 
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REVIEWED AND 

APPROVED BY: 

N/A 
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INTERGOVERNMENTAL SERVICE AGREEMENT 

This INTERGOVERNMENTAL SERVICE AGREEMENT, dated as of ___________, 

2024, by and between the Augusta-Richmond County Coliseum Authority (the “Authority”), a 

public corporation created and existing under the laws of the State of Georgia, and Augusta, 

Georgia (“Augusta”), a political subdivision created and existing under the laws of the State of 

Georgia; 

W I T N E S S E T H: 

WHEREAS, the Authority and Augusta have determined that it is in their best interest to 

create a relationship in which the Parties shall seek government relations and federal lobbying 

services; and  

WHEREAS, such relationship is to the mutual benefit of the Authority and Augusta as the 

provision of these Services will allow the Parties to present a more comprehensive plan for the 

allocation of federal funds; and  

WHEREAS, in a Meeting of the Augusta, Georgia Commission (the “Commission”) held 

on ___________, 2024, the Commission authorized the transfer of one hundred and twenty 

thousand dollars ($120,000.00) to the Authority for the purpose of coordinating the delivery of 

Services;  

NOW, THEREFORE, for and in consideration of the promises and covenants hereinafter 

contained, the Parties hereby agree as follows: 

1. SERVICES.  The Authority will undertake to enter into such agreements as 

necessary to expand the above-referenced Services. The Authority does not guarantee the results 

of these Services or any federal funding as a result of these Services. 

2. FUNDS TRANSFER. Upon the execution of this Agreement, Augusta shall 

transfer one hundred and twenty thousand dollars ($120,000.00) to the account of the Authority to 

fund the Services described in paragraph 1 above. 

 

3. DURATION.  This Agreement shall become effective upon execution by the 

Parties and shall remain in place until such time as the transferred funds, in the amount of one 

hundred and twenty thousand dollars ($120,000.00), are depleted.  Upon the depletion of said 

funds, the Parties may mutually agree to renew this Agreement, in writing, and such renewal shall 

be contingent upon the additional funds being transferred between the Parties. Each subsequent 

renewal shall remain in place until such time that the additional funds have been depleted, and 

there shall be no limit on the number of renewals between the Parties; however, under no 

circumstances shall this Agreement extend beyond three (3) years from the date of execution, 

regardless of the availability of funding.   

 

4. COUNTERPARTS.  This Agreement may be executed in two (2) or more identical 

counterparts, which, when delivered, shall constitute one in the same instrument and shall be 

enforceable as if all Parties had executed a single document.  To expedite the execution of this 

207

Item 17.



 

 

Consent, the Parties agree that this Consent may be signed by hand or by electronic means on the 

signature line of this document.  The Parties agree that all such signatures shall be fully binding 

and that the counterpart signatures may be transmitted by mail, hand delivery, email and/or by any 

other electronic method to the other party or counsel of record for the party and will have the same 

binding effect as any original ink signature.  It is further agreed that this Consent shall be fully 

effective when signed by all Parties hereto. 

 

IN WITNESS WHEREOF, the Authority has executed this Agreement by causing its 

name to be hereunto subscribed by its Chairman; and Augusta has executed this Agreement by 

causing its name to be hereunto subscribed by its Mayor; all being done as of the day and year first 

above written. 

 

 

AUGUSTA-RICHMOND COUNTY 

COLISEUM AUTHORITY 

 

 

By: _______________________________ 

 Chairman 

 

 

AUGUSTA, GEORGIA 

 

 

 

By: ___________________________ 

                Mayor 

 

 

         Attest: _____________________________  

                   Lena J. Bonner, Clerk of Commission 
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Administrative Services Committee 

April 30, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on March 26, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ORCIA

ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, March 26,2024
1:20 PM

ADMINISTRATIVE SERVICES

PRESENT

Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom

ABSENT
Commissioner Jordan Johnson

Motion to approve Design Concept Plan for Newman Tennis Center - Phase I, and continue
with the Preliminary and Final Design Process. Concept Plans created by Project Manager -
ISM. (Referred from March 12 Administrative Services Committee)

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom

Motion carries 3-0.

(a) Motion to approve request to enter Agreement with Augusta, GA (c/o HCD) and
Community Foundation of the CSRA (CFCSRA). (b) To accept grant funds from CFCSRA.
(c.) To instruct the Finance Dept to add available funding to HCD's budget for immediate use
and implementation (upon receipt and Finance grant application completion).

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom

Motion carries 3-0.

Discussion with General Counsel regarding Augusta Commission's Rules of Procedure and
Robert's Rules of Order. (Requested by Commissioner Wayne Guilfoyte)

Motion to approve receiving this item as information.

l.

2.

-1.
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Motion made by Frantom, Seconded by Lewis'

Voting Yea: Scott, Lewis, Frantom

Motion carries 3-0.

4. Motion to approve the minutes of the Administrative Services Committee held on March 12,

2024.

Motion to aPProve.

Motion made by Frantom, Seconded by Lewis'
Voting Yea: Scott, Lewis, Frantom

Motion carries 3-0.
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Administrative Services Committee 

April 30, 2024 

Aluminum Black Fencing 

Department: N/A 

Presenter: N/A 

Caption: Discuss and approve aluminum black fencing.  (Requested by 

Commissioner Catherine McKnight) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

212

Item 19.



Lena Bonner

From:
Sent:
To:
Subiect:

Ms Bonner,

Catherine McKnight < catherinesmithmcknight@yahoo.com >

Thursday, April25,2024 8:11 AM
Lena Bonner; Wayne Brown

IEXTERNALI Lake Aumond Fence

Please ptace on Aprit30th either tegat or agenda to discuss and approve atuminum btack fencing. There
was no discussion to the residents nor mysetf about what was going to be ptaced there before buying
materiats for a chain [ink fence.

Thank you.

Commissioner McKnight

Sent from Yahoo Mailfot'iPhone

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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