
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, June 03, 2025 

2:00 PM 

 

INVOCATION 

Reverend Christopher Leslie, Pastor, Walnut Grove Baptist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Proclamation recognizing the launch of the Mayor’s Summer Reading Program. (Requested by 

Mayor Garnett Johnson) 

DELEGATION(S) 

B. April Coleman-Olde Town neighborhood regarding concerns about the community impact of the 

placement of the new Center of Hope emergency shelter and soup kitchen a block from May 

Park.  

C. Ms. Ann Sherman regarding Hurricane Helene related storm issues in the area. 

D. Chandra Bala regarding lacking coordination in county office. 

E. Mr. Moses Todd, I Love Augusta to discuss household waste fee/tax, no non administrative 

transfer of Regional Landfill funds, and more than one waste hauler 

 

CONSENT AGENDA 

(Items 1-18) 

PUBLIC SERVICES 

1. Motion to approve A.N. 25-23 – Existing Location, New Ownership: Retail Package Beer and 

Wine. Pawan Kumar Burra applicant for Shambhavi Foods 2025 Inc located at 2502 Lumpkin 

Road, District 5, Super District 9. (Approve by Public Services Committee May 27, 2025) 

2. Motion to approve A.N. 25-24 – New Location: Consumption on Premises Liquor, Beer, Wine & 

Sunday Sales. Ming Shi applicant for KHP Augusta LLC d/b/a K-Pot, located at 1343 Augusta 

West Parkway. District 3, Super District 10 (Approve by Public Services Committee May 27, 

2025) 

3. Motion to approve A.N. 25-25 – New Location: Consumption on Premises Liquor, Beer, and 

Wine. Marion Rodric Rosier is the applicant for Liddo’s Bistro, located at 2601 Deans Bridge 

Road Ste C, Augusta GA 30906. District 2, Super District 9. No Objectors (Approve by Public 

Services Committee May 27, 2025) 
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4. Motion to approve A.N. 25-26 – Existing Location, New Ownership: Retail Package Beer and 

Wine. Subrata Roy applicant for EB Market LLC d/b/a EB Food Mart located at 501 East 

Boundary Street, District 1, Super District 9. No Objectors (Approved by Public Services 

Committee May 27, 2026)  

5. Motion to approve request by Mattison Solomon for Massage Operator’s License to be used in 

connection with Sevenity Bodyworks LLC located at 1433 Stovall Street Suite 5, Augusta GA 

30904. District 2, Super District 9. (Approved by Public Services Committee May 27, 2026) 

6. Review and Discussion of Short-Term Rental Ordinance & Proposed 30-Day Rental 

Limitation in the City of Augusta. (Requested by Mayor Johnson) 

7. Motion to approve allowing APT to develop a plan relative to Richmond County Transit Micro 

Transit to give citizens of Richmond County an equitable access to public transit. (Approved by 

Public Service Committee May 27, 2025) 

ENGINEERING SERVICES 

8. Motion approve award of Augusta’s Stormwater Facilities (Ponds) Maintenance Contract to 

American Eagle LLC, Augusta Lawn & Turf, LLC, Augusta Quality, and Pond Maintenance of 

Augusta, subject to receipt of signed contract and proper insurance documents. The Contract is 

for one year with renewal option of two additional years. Also, approve up to $650,000 per year 

to fund Services under this contract. AE/25-157. (Approved by Engineering Service 

Committee May 27, 20276) 

9. Motion to approve the award of RFP 25-900A-Residential Waste & Recyclable Collection 

Services Contract to Coastal Waste Recycling, Inc. (Coastal) effective August 1, 2025 at service 

schedule & rates presented as attached Exhibit A, and with the option of Coastal providing 

Recycling Services by contracting directly with residents and others on request. The contract 

award is contingent upon receipt of signed contract, insurance, and other relevant required 

documents. The contract initial term is five (5) years with an option to renew for additional five-

year term. RFP 25-900A/AE. (Approved by Engineering Services Committee May 27, 2025) 

10. Motion to approve making part of 2026 Budget regarding which (if any) components of the Draft 

Realignment Concept should be developed into a final proposal. (Approved by Engineering 

Services Committee May 27, 2025) 

FINANCE 

11. Motion to approve the 2026 Budget Planning Calendar. (Approved by Finance Committee 

May 27, 2025) 

PUBLIC SAFETY 

12. Motion to approve entering into a Memorandum of Agreement (MOA) between GEMA and 

Homeland Security Georgia Search and Rescue Team (GSAR) and to authorize the mayor to sign 

the appropriate documents.(Approved by Public Safety Committee May 27, 2025) 

13. Motion to approve accepting the FY26 CACJ Operating Grant for  Family Treatment 

Court/Juvenile Drug Court in the amount of $97,193 with a cash match of $17,152.(Approved by 

Public Safety Committee May 27, 2025)  

14. Motion to approve accepting the FY26 CACJ Operating Grant for Adult Felony Drug Court, 

Mental health Court, and Veterans Court in the amount of $549,800 with a $97,024 cash match 

amount.(Approved by Public Safety Committee May 27, 2025)  
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15. Motion to approve Agreement with ClearGov for Digital Budget Book and Transparency 

Initiatives. (Approved by Public Safety Committee May 27, 2025) 

16. Motion to approve additional grant funding for ARPA CY 2023-2025 in the amount of 

$2,803,640.(Approved by Public Safety Committee May 27, 2025)  

PETITIONS AND COMMUNICATIONS 

17. Motion to approve the minutes of the May 20, 2025 Commission Meeting. 

APPOINTMENT(S) 

18. Motion to approve the appointment of Mr. Michael Meyers to the Historic Preservation 

Commission representing District 4.  

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 19-32) 

ADMINISTRATIVE SERVICES 

19. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to Vital Steps to continue development in the Sand Hills Area and support the 

construction of one (1) single family unit to be sold to low income homebuyer. 

20. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to Augusta/CSRA Habitat for Humanity to continue development in the South 

Augusta Area and support the construction of two (2) single family units to be sold to low income 

homebuyer. 

21. Motion to approve the purchase of one trailer hydro excavator, at a total cost of $84,820 from Vermeer 

Southeast Sales & Service for the Augusta Utilities Department. (Bid 25-162) 

22. Approve the request for the PACT Project Change Order Consolidation in the total amount of 

$329,250.00 by Trane Company. (RFQ 18-164 - 22CSA046) 

23. Receive an update regarding signs in medians, telephone poles, traffic signs, grocery carts, etc. 

24. Motion to approve the purchase of two Ford F150 Extended cabs at total cost of $104,474.48 

from Akins Dodge Ford for the Utilities department – Facilities Maintenance Division.  

25. Approve an addition of $44,675.00 to purchase order 23CSA006 to cover the costs of program 

revisions and additional concept design services for converting the former Houghton Elementary 

School into space for Augusta Juvenile Court System and Richmond County Board of Elections 

per Article 4.2 of the Design Services Agreement by Hussey Gay Bell & Deyoung International, 

Inc under RFP 22-174. 

26. Have Administrator to provide an update to the succession plan, continuing education/training for 

all department. (Requested by Commissioner Stacy Pulliam) 
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FINANCE 

27. Motion to certify the estimated 2025 roll-back mill rates for County M&O and Urban Services 

M&O to the Board of Tax Assessors and Tax Commissioner. 

28. Discussion on the new James Brown Arena. (Requested by Commissioner Alvin Mason) 

PUBLIC SAFETY 

29. Recommend motion to approve recommended changes to Animal Ordinance (No 

recommendation from Public Safety Committee May 27, 2025) 

APPOINTMENT(S) 

30. Motion to approve the appointment of Michelle Lockhart to fill the unexpired term ending 

April 24, 2027 due to the resignation Mr. James Scott representing Super District 10 on the 

Richmond County Board of Tax Assessors. (Requested by Commissioner Wayne Guilfoyle)   

31. Motion to discuss and/or approve nominated appointments to the Richmond County Hospital 

Authority Board. (Requested by Mayor Garnett Johnson) 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

32. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

June 3, 2025 

Mayor’s Summer Reading Program 

Department: N/A 

Presenter: N/A 

Caption: Proclamation recognizing the launch of the Mayor’s Summer Reading 

Program. (Requested by Mayor Garnett Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: April Coleman-Olde Town neighborhood regarding concerns about the 

community impact of the placement of the new Center of Hope emergency 

shelter and soup kitchen a block from May Park.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Ann Sherman regarding Hurricane Helene related storm issues in the 

area. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Chandra Bara regarding lacking coordination in county office. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd, I Love Augusta to discuss household waste fee/tax, no non 

administrative transfer of Regional Landfill funds, and more than one waste 

hauler 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

May 27, 2025 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 25-23 – Existing Location, New Ownership: Retail Package Beer 

and Wine. Pawan Kumar Burra applicant for Shambhavi Foods 2025 Inc 
located at 2502 Lumpkin Road, District 5, Super District 9 

Background: Existing Business Name – Laxmi 15 LLC 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $1,330.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 25-23 
 
Application Type: Retail Package Beer & Wine– Existing Location/ New Ownership         
 
Business Name: Shambhavi Foods 2025 Inc. 
 
Hearing Date:  May 27, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 
 

Applicant:  Pawan Kumar Burra 
 
Property Owner: Laxmi 15 LLC 
 
Address of Property: 2502 Lumpkin Road 
 
Tax Parcel #:  097-3-253-01-0 
 
Commission Districts: District 5, 
                                                     Super District 9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner with which they conducted the business thereunder especially as 
to the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 
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• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner with which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00. 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

May 27, 2025 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 25-24 – New Location: Consumption on Premises Liquor, Beer, 

Wine & Sunday Sales. Ming Shi applicant for KHP Augusta LLC d/b/a 
K-Pot, located at 1343 Augusta West Parkway. District 5, Super District 9 

Background: New Location 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $5,610.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 25-24 
 
Application Type: Consumption on Premises Liquor Beer, Wine, and Sunday Sales – New Location 
                                                      (Full-Service Restaurant) 
 
Business Name: KHP Augusta LLC d/b/a K-Pot 
 
Hearing Date:  May 27, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:                             Ming Shi   
 
Property Owner:                Green Tree Augusta  
                                                     Development 
 
Address of Property: 1343 Augusta West                  
                                                      Parkway 
 
Tax Parcel #:  041-0-071-01-0 
 
Commission Districts: District 5,   
                                                     Super District 9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
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the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $5,610.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 

20

Item 2.



21

Item 2.



22

Item 2.



 
Public Services Committee Meeting 

May 27, 2025 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 25-25 – New Location: Consumption on Premises Liquor, Beer, and 

Wine. Marion Rodric Rosier is the applicant for Liddo’s Bistro, located at 
2601 Deans Bridge Road Ste C, Augusta GA 30906. District 2, Super 
District 9 

Background: New Location 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $4,365.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 25-25 
 
Application Type: Consumption on Premises Liquor Beer, and Wine– New Location 
                                                      (Full-Service Restaurant) 
 
Business Name: Liddo’s Bistro 
 
Hearing Date:  May 27, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:                             Marion Rodric Rosier   
 
Property Owner:                Prime Rental DB LLC 
 
Address of Property: 2601 Deans Bridge    
                                                     Road Ste C  
 
Tax Parcel #:  071-3-205-00-0 
 
Commission Districts: District 2,   
                                                     Super District 9 
 

 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
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the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $4,365.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

May 27, 2025 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 25-26 – Existing Location, New Ownership: Retail Package Beer 

and Wine. Subrata Roy applicant for EB Market LLC d/b/a EB Food Mart 
located at 501 East Boundary Street, District 1, Super District 9 

Background: Existing Business Name – ET Food Store 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $1,330.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 25-26 
 
Application Type: Retail Package Beer & Wine– Existing Location/ New Ownership         
 
Business Name: EB Market LLC d/b/a EB Food Mart 
 
Hearing Date:  May 27, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 
 

Applicant:                Subrata Roy  
 
Property Owner:              East Boundary 24 LLC 
 
Address of Property:     501 East Boundary  
 
Tax Parcel #:                048-3-057-00-0 
 
Commission Districts:  District 1, 
                                                    Super District 9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-1 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner with which they conducted the business thereunder especially as 
to the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 
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• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner with which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00. 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

May 27, 2025 
Massage Operator’s License Application 

Department: Planning and Development Department 
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A request by Mattison Solomon for Massage Operator’s License to be used 

in connection with Sevenity Bodyworks LLC located at 1433 Stovall Stret 
Suite 5, Augusta GA 30904. District 2, Super District 9. 

Background: New Location  
  

Analysis: The applicant meets the requirements of the City of Augusta’s Massage 
Therapy Ordinance. 

Financial Impact: The applicant will pay an application fee of $120.00, and a fee based on 
Gross Revenue. 

Alternatives: N/A  
Recommendation: Planning & Development recommends approval of the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Massage License Staff Report 

 
 
 
Application Type: Massage Operators License – New Location 
 
Business Name: Sevenity Bodyworks LLC  
 
Hearing Date:  May 27, 2025 
 
Prepared By:  Cecilia Woodruff, Planning Services Branch Manager  
                                                     Planning & Development Department 
 
 

 
Applicant:  Mattison Solomon 
 
Property Owner: UV Enterprise LLC 
 
Address of Property: 1433 Stovall Street  
                                                     Suite 5 
 
Tax Parcel #:  044-3-075-01-0 
 
Commission Districts: District 2,  
                                                     Super District 9 
 
Background:  New Location                                                    

 

 

 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: Professional/Office – P-1 

 
LICENSE REQUIREMENTS: 
 

• Any person desiring to own, operate, conduct, or carry on in Augusta, Georgia, the business of 
offering or providing massage therapy, before doing so shall have in his/her possession the current 
operator’s license. A licensee holding an operator’s license under this chapter is not authorized or 
licensed to actually perform the massage therapy on the customers of the massage therapy business 
unless such licensee also holds a massage therapy license. Any person other than an exempt person 
, employed or otherwise engaged by a massage therapy business to perform massage therapy on 
menders of the public shall, prior to engaging in such activity, have in person’s possession, a then 
current massage therapy license issued by the Augusta-Richmond County Commission. A licensee 
holding a massage therapy license is not licensed to own, operate, conduct, or carry on a massage 
therapy business without an operator’s license. Any massage therapy business which does not 
maintain an office in Augusta-Richmond County, but which sends a massage therapist into Augusta-
Richmond County to provide massage therapy on an outcall basis, must possess an operator’s 
License. Any person providing massage on an outcall basis must possess a massage therapy license. 
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Qualifications for Operator’s License, Section 6-4-3 

 
• Must be at least 18 years of age and have received a high school diploma or graduate equivalency 

diploma. 
• Must be a citizen of the United States or alien lawfully admitted. 
• Must show ownership in the business. 
• Consent to criminal background check. No operator’s license shall be issued to any person 

convicted of or pleading guilty or nolo contendere to any charge under any federal, state, or local law 
within ten (10) years prior to filing date of the application for an operator’s license. 

• No operator’s license shall be issued to any person who has had any license under the police powers 
of Augusta revoked within two (2) years to filing the application for an operator’s license, 

• If a person in whose name an operator’s license is issued is not a resident of Augusta, such person 
must appoint and continuously maintain in Augusta a registered agent upon whom any process, 
notice or demand required or permitted by law or under this chapter may be served. 

• An operator’s license may be denied where it appears to the Augusta-Richmond County Commission 
that the applicant does not have adequate financial strength or adequate financial participation on 
the proposed business to direct ad manage is affairs, or where it appears that the applicant is 
intended or likely to be a surrogate for a person who would not otherwise qualify for an operator’s 
license. 

• At the time of filing the application for an operator’s license and thereafter, the applicant must have 
in his/her employ or under a binding contract, a person who holds a massage therapy license for the 
applicant if the operator’s license is granted. 
 

 
FINACIAL IMPACT: The applicant will pay an administrative fee of $120.00 for the Massage Operator’s 
License, and a fee based on estimated gross revenue reported. 
 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee 

May 27, 2025 

Short-Term Rental Ordinance & Proposed 30-day Rental Limitation 

Department: N/A 

Presenter: N/A 

Caption: Review and Discussion of Short-Term Rental Ordinance & Proposed 30-

Day Rental Limitation in the City of Augusta. (Requested by Mayor 

Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee 

May 27, 2025 

Richmond County Transit 

Department: N/A 

Presenter: N/A 

Caption: Ms. Chelsea Carlson regarding Richmond Transit Micro Transit and citizens 

of Richmond County not being given fair and equitable access to public 

transit. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: May 27, 2025 

Augusta’s Stormwater Facilities (Ponds) Maintenance (Vegetative Cover, Shrubs/Trees, Control 

Structure/Outfall) 

RFP 25-157 

  File Reference: 25-014(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve award of Augusta’s Stormwater Facilities (Ponds) Maintenance 

Contract to American Eagle LLC, Augusta Lawn & Turf, LLC, Augusta 

Quality, and Pond Maintenance of Augusta, subject to receipt of signed 

contract and proper insurance documents. The Contract is for one year with 

renewal option of two additional years. Also, approve up to $650,000 per 

year to fund Services under this contract. AE/25-157 

Background: Stormwater facilities (ponds) maintenance is Augusta’s Area-wide 

Stormwater NPDES MS4 permit requirement. It is essential activity to stay in 

compliance with this permit. Augusta owned ponds maintenance presently 

funded by stormwater utility funds. Augusta Commission established 

Stormwater Utility (SWU) Program effective January 1, 2016. One of the 

key elements of SWU is establishing proactive infrastructure maintenance 

program that includes Maintenance of Augusta owned stormwater 

management Facilities. Since then AED worked towards establishing a 

proactive Pond Maintenance program (Program) and provide pond 

maintenance services on a proactive schedule at a frequency of at least one 

cycle per year with option of 2nd cycle contingent upon additional funds 

allocation by the Augusta Commission, if possible. 

Analysis: Proposals were received on January 31, 2025. Received proposals were 

evaluated based on criteria outlined in the request for proposals (RFP) 

document and ranked accordingly.  American Eagle LLC, Augusta Lawn & 

Turf, LLC, Augusta Quality, LLC, and Pond Maintenance of Augusta were 

the top four ranked and selected firms. Base year1 Fee of requested primary 

services Table is attached as Exhibit A and Stormwater Facility Groups 

Table is attached as Exhibit B. 

Financial Impact: Services are funded under Augusta Engineering Annual Operational budget 

by Stormwater Utility funds. 
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Alternatives: Do not approve contract award and find alternative ways performing 

maintenance of Augusta’s stormwater facilities in compliance with 

stormwater Ms4 Permit requirements. 

Recommendation: Approve award of Augusta’s Stormwater Facilities (Ponds) Maintenance 

Contract to American Eagle LLC, Augusta Lawn & Turf, LLC, Augusta 

Quality, and Pond Maintenance of Augusta, subject to receipt of signed 

contract and proper insurance documents. The Contract is for one year with 

renewal option of two additional years. Also, approve up to $650,000 per 

year to fund Services under this contract. AE/25-157 

Funds are available in 

the following accounts: 

($650,000) 581044320-52.11120 - Stormwater Utility Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, January 14, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 829 2248 
3414; Passcode: 25157 furnishing: 
 

 RFP Item #25-157 Augusta’s Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, Control 
Structure/Outfall) for Augusta, GA – Augusta Engineering and Environmental Services 
Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, December 30, 2024 @ 10:00 a.m. via ZOOM – Meeting ID: 890 2696 3519; 
Passcode: 25157. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, December 31, 2024 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle December 5, 12, 19, 26, 2024  
Metro Courier  December 5, 2024 
 

Revised:10/02/24 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum 

1 & 2

E-Verify

Number

SAVE

Form 
Original

7

 Copies
Fee Proposal

American Eagle LLC

659 Henderson Dr. Suite D.

Carterville, GA 30120

Yes Yes 1754166 Yes Yes Yes Yes

ASAP Landscaping Management Group

P. O. Box 360090

Decatur, GA 30036

Yes Yes 234946 Yes Yes Yes Yes

Augusta Lawn & Turf, Inc.

301 Baston Rd/3618 Phillips Dr.

Augusta, GA 30907

Yes Yes 202665 Yes Yes Yes Yes

Augusta Quality LLC

3904 Wrightsboro Rd., Ste. C

Augusta, GA 30909

Yes Yes 639585 Yes Yes Yes Yes

Bulldog Cuts, Inc.

907 Park Ave.

Augusta, GA 30901

Yes Yes 852742 Yes Yes Yes Yes

Dragonfly Pond Works, LLC

1401 Moring St

Raleigh, NC 27603

Yes
No/

Non-Compliant
256396 Yes Yes Yes Yes

Environmental Management Acquisition LLC

305 Indigo Dr.

Brunswick, GA 31525

Yes Yes 647420 Yes Yes
No/

Non-Compliant
Yes

Georgia's Green Lawn Care, Inc.

2204 Richards Rd.

Augusta, GA 30906

Yes Yes 1131193 Yes Yes Yes Yes

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, 

Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 39

Total Number Specifications Download (Demandstar: 15

Total Electronic Notifications (Demandstar): 455

Georgia Procurement Registry:  2480

Pre-Proposal Conference Attendees: 25

Total Packages Submitted: 16

Total Noncompliant:  3

Page 1 of 2
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OFFICIAL

Vendors
Attachment 

"B"

Addendum 

1 & 2

E-Verify

Number

SAVE

Form 
Original

7

 Copies
Fee Proposal

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, 

Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 39

Total Number Specifications Download (Demandstar: 15

Total Electronic Notifications (Demandstar): 455

Georgia Procurement Registry:  2480

Pre-Proposal Conference Attendees: 25

Total Packages Submitted: 16

Total Noncompliant:  3

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Yes Yes 1512510 Yes Yes Yes Yes

Lumberjack Lawn and Landscaping LLC

3315 Limber Twig Lane

Augusta, GA 30906

Yes Yes 465374 Yes Yes Yes Yes

M &C Lawncare & Maintenance Services LLC

3958 Wrightsboro Rd Ste. C

Augusta, GA 30909

Yes Yes 1661291 Yes Yes
No/

Non-Compliant
Yes

Opterra Solutions, Inc.

270 Bruner Rd.

Lexington, SC 29072

Yes Yes 2207977 Yes Yes Yes Yes

PCJ Quality Assurance, LLC

1072 Plum Rd.

Jackson, SC 29831

Yes Yes 1664810 Yes Yes Yes Yes

Pond Maintenance of Augusta, LLC

3707 Colbert St.

Augusta, GA 30906

Yes Yes 067036 Yes Yes Yes Yes

Tri Scapes, LLC

1595 Peachtree, Suite 204-396

Cumming, GA 30041

Yes Yes 123689 Yes Yes Yes Yes

Yellowstone Landscape

702 McKnight Industrial Blvd.

Martinez, GA 30907

Yes Yes 648967 Yes Yes Yes Yes

Page 2 of 2
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American Eagle LLC

659 Henderson Dr. 

Suite D.

Carterville, GA 30120

ASAP Landscaping 

Management Group

P. O. Box 360090

Decatur, GA 30036

Augusta Lawn & Turf, 

Inc.

301 Baston Rd/3618 

Phillips Dr.

Augusta, GA 30907

Augusta Quality LLC

3904 Wrightsboro Rd., 

Ste. C

Augusta, GA 30909

Bulldog Cuts, Inc.

907 Park Ave.

Augusta, GA 30901

Georgia's Green Lawn 

Care, Inc.

2204 Richards Rd.

Augusta, GA 30906

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Lumberjack Lawn and 

Landscaping LLC

3315 Limber Twig Lane

Augusta, GA 30906

Opterra Solutions, Inc.

270 Bruner Rd.

Lexington, SC 29072

PCJ Quality Assurance, 

LLC

1072 Plum Rd.

Jackson, SC 29831

Pond Maintenance of 

Augusta, LLC

3707 Colbert St.

Augusta, GA 30906

Tri Scapes, LLC

1595 Peachtree, Suite 

204-396

Cumming, GA 30041

Yellowstone Landscape

702 McKnight Industrial 

Blvd.

Martinez, GA 30907

Dragonfly Pond Works, 

LLC

1401 Moring St

Raleigh, NC 27603

Environmental 

Management Acquisition 

LLC

305 Indigo Dr.

Brunswick, GA 31525

M &C Lawncare & 

Maintenance Services 

LLC

3958 Wrightsboro Rd 

Ste. C

Augusta, GA 30909

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A
Pass

/Fail
PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS FAIL FAIL FAIL

2.  Qualifications & Experience         (0-5) 20 5.0 3.0 5.0 5.0 3.0 2.0 2.0 2.0 3.3 2.0 5.0 3.5 2.8
3.  Organization & Approach (0-5) 15 4.0 4.0 5.0 5.0 3.0 2.0 3.0 2.8 4.0 3.8 5.0 3.8 2.0
4.  Scope of Services:

     a.  Detailed Scope of Services to be Provided

           i.  Proposed scope of services is appropriate for all phases of the work.

          ii.  Scope addresses all known project/service needs and appears 

achievable in the                       timeframes set forth in the project/service 

schedule.

     b.  Project Deliverables

           i.  Deliverables are appropriate to schedule and scope set forth in above 

requirements.

     c.  Cost Control and Budgeting Methodology

           i.  Proposer has a system or process for managing cost and budget.

          ii.  Evidence of successful budget management for a similar 

project/service.

(0-5) 15 5.0 3.3 5.0 5.0 3.3 2.3 2.8 3.0 3.5 3.0 3.8 4.3 2.0

5. Schedule of Work (0-5) 10 5.0 4.0 5.0 5.0 3.0 2.0 3.0 3.0 4.0 3.5 5.0 5.0 3.5
6. References  (0-5) 5 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

Within Richmond County 5 10 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Within CSRA 5 6 5.0 5.0
Within Georgia 5 4 5.0 5.0 5.0
Within SE 5 2 5.0
All Others 5 1

29.0 24.3 30.0 30.0 22.3 18.3 20.8 20.8 24.8 22.3 28.8 26.5 20.3

8.  Presentation by Team (0-5) 10

9. Q&A Response to Panel Questions (0-5) 5

Lowest Fees 5 10 5.0
Second 5 6 5.0
Third 5 4 5.0
Forth 5 2 5.0
Fifth 5 1 5.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum 

Weighted Total Possible 125)                                                                                                                
5.0 0.0 0.0 5.0 5.0 0.0 0.0 0.0 5.0 0.0 0.0 5.0 0.0

34.0 24.3 30.0 35.0 27.3 18.3 20.8 20.8 29.8 22.3 28.8 31.5 20.3

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

 Evaluator:        Cumultative                        Date:         Phase I  -  2/21/25       

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

Procurement Department Completion Date:         Phase I  -  2/21/25                           

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

                                                                                                                                                                                                                                                                                                                                                                                                                              Page 1 of 2

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Evaluation Date:  Friday, Feburary 21, 2025 11:00 a.m. via ZOOM

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

7.  Proximity to Area - enter the point value for the one line only)     
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American Eagle LLC

659 Henderson Dr. 

Suite D.

Carterville, GA 30120

ASAP Landscaping 

Management Group

P. O. Box 360090

Decatur, GA 30036

Augusta Lawn & Turf, 

Inc.

301 Baston Rd/3618 

Phillips Dr.

Augusta, GA 30907

Augusta Quality LLC

3904 Wrightsboro Rd., 

Ste. C

Augusta, GA 30909

Bulldog Cuts, Inc.

907 Park Ave.

Augusta, GA 30901

Georgia's Green Lawn 

Care, Inc.

2204 Richards Rd.

Augusta, GA 30906

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Lumberjack Lawn and 

Landscaping LLC

3315 Limber Twig Lane

Augusta, GA 30906

Opterra Solutions, Inc.

270 Bruner Rd.

Lexington, SC 29072

PCJ Quality Assurance, 

LLC

1072 Plum Rd.

Jackson, SC 29831

Pond Maintenance of 

Augusta, LLC

3707 Colbert St.

Augusta, GA 30906

Tri Scapes, LLC

1595 Peachtree, Suite 

204-396

Cumming, GA 30041

Yellowstone Landscape

702 McKnight Industrial 

Blvd.

Martinez, GA 30907

Dragonfly Pond Works, 

LLC

1401 Moring St

Raleigh, NC 27603

Environmental 

Management Acquisition 

LLC

305 Indigo Dr.

Brunswick, GA 31525

M &C Lawncare & 

Maintenance Services 

LLC

3958 Wrightsboro Rd 

Ste. C

Augusta, GA 30909

Phase I

Evaluation Criteria 

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS FAIL FAIL FAIL

2.  Qualifications & Experience         100.0 60.0 100.0 100.0 60.0 40.0 40.0 40.0 65.0 40.0 100.0 70.0 55.0 55.0 0.0 0.0
3.  Organization & Approach 60.0 60.0 75.0 75.0 45.0 30.0 45.0 41.3 60.0 56.3 75.0 56.3 30.0 30.0 0.0 0.0

4.  Scope of Services:

     a.  Detailed Scope of Services to be Provided

           i.  Proposed scope of services is appropriate for all phases of the work.

          ii.  Scope addresses all known project/service needs and appears    

achievable in the                       timeframes set forth in the project/service 

schedule.

     b.  Project Deliverables

           i.  Deliverables are appropriate to schedule and scope set forth in above 

requirements.

     c.  Cost Control and Budgeting Methodology

           i.  Proposer has a system or process for managing cost and budget.

          ii.  Evidence of successful budget management for a similar project/service.

75.0 48.8 75.0 75.0 48.8 33.8 41.3 45.0 52.5 45.0 56.3 63.8 30.0 30.0 0.0 0.0

5. Schedule of Work 50.0 40.0 50.0 50.0 30.0 20.0 30.0 30.0 40.0 35.0 50.0 50.0 35.0 35.0 0.0 0.0
6. References  25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 0.0 0.0
7.  Proximity to Area - enter the point value for the one line only)     

Within Richmond County 0.0 0.0 50.0 50.0 50.0 50.0 50.0 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0
Within CSRA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 0.0 0.0 30.0 0.0 0.0 0.0
Within Georgia 20.0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0 0.0 0.0 0.0
Within SE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
All Others 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)
330.0 253.8 375.0 375.0 258.8 198.8 231.3 231.3 252.5 231.3 356.3 285.0 205.0 175.0 0.0 0.0

8.  Presentation by Team 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Lowest Fees 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Second 30.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Third 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0 0.0 0.0 0.0
Forth 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fifth 0.0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum 

Weighted Total Possible 125)                                                                                                                
30.0 0.0 0.0 5.0 10.0 0.0 0.0 0.0 50.0 0.0 0.0 20.0 0.0 0.0 0.0 0.0

Total  Cumulative Score 

(Maximum point is 500)
360.0 253.8 375.0 380.0 268.8 198.8 231.3 231.3 302.5 231.3 356.3 305.0 205.0 175.0 0.0 0.0

rocurement Department Completion Date:       Phase I  -   1/31/25                           

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

 Evaluator:                                  Date:          Phase I  -  1/31/25       

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Cost/Fee Proposal Consideration

Weighted Scores

                                                                                                                                                                                                                                                                                                                                      Page 2 of 2

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Evaluation Date:  Thursday, Feburary 20, 2025 4:00 p.m. via ZOOM
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1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 

62

Item 8.



 

3 

 

provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: May 27, 2025 

Augusta Solid Waste & Recycling Collection Services Contract 

  Service Area- Zone 1, Zone 2, and Zone 3 

RFP 25-900A 

 File Reference:  25-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve the award of RFP 25-900A-Residential Waste & Recyclable 

Collection Services Contract to Coastal Waste Recycling, Inc. (Coastal) 

effective August 1, 2025 at service schedule & rates presented as attached 

Exhibit A, and with the option of Coastal providing Recycling Services by 

contracting directly with residents and others on request. The contract award 

is contingent upon receipt of signed contract, insurance, and other relevant 

required documents. The contract initial term is five (5) years with an option 

to renew for additional five-year term. RFP 25-900A/AE 

Background: Augusta, Georgia (City) Waste Collection & Disposal Services are presently 

provided by two waste haulers under RFP 12-112.  The term of this contract 

expired December 31, 2021, however, services continued under contract 

renewal options with present extension under transition agreements that are 

ending July 31, 2025. For continuity of services a new Request for Proposal 

(RFP 25-900) was posted in June 2024 with closing by August 21, 2024.  

The department made the RFP award recommendation to Augusta 

Commission to award contract to two (2) top-rated waste hauling firms. 

However, Augusta Commission denied the RFP25-900 award and directed 

the Department to redo RFP with option awarding the contact to a single 

waste hauling contractor.  Hence the Department initiated RFP 25-900A in 

February 2025 with closing date April 2, 2025.  The  2012 contract services 

included “Recycling”, however, resident participation in the recycling 

program is minimum and not cost effective. Hence, RFP 25-900A included a 

“Recycling” option as “Add on Service” either as “Recycling” provided by 

the contract awarded contractor or by the Augusta, GA under a separate 

account setup on request by property owner & others. There will be a 

separate fee charge for Recycling service. 

Analysis: RFP’s were received on April 2, 2025 and were evaluated based on criteria 

outlined in the RFP document and ranked accordingly. Following firms 

submitted proposals.  
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 Name      Rating  

1. Georgia Waste Systems, LLC     388.3/425 

2. Coastal Waste & Recycling of Georgia, LLC  363.0/425   

4. Ryland Environmental, Inc.    283.3/425  

    

The Department initiated fee negotiation with the top rated firm Georgia 

Waste System first. However consensus on acceptable fee unit rates was not 

reached and the Department proceeded negotiating fee unit rates with the 

second top rated firm, Coastal Waste & Recycling.  

Financial Impact: Services cost is covered by Environmental Services Waste Collection 

Contract revenue.    

Alternatives: No alternate proposed 

Recommendation: Approve the award of RFP 25-900A-Residential Waste & Recyclable 

Collection Services Contract to Coastal Waste Recycling, Inc. (Coastal) 

effective July 31, 2025 at service schedule & rates presented as attached 

Exhibit A, and with the option of  Coastal providing Recycling Services by 

contracting directly with residents and others on request   . The contract 

award is contingent upon receipt of signed contract, insurance, and other 

relevant required documents. Contract initial term is five-year (5) with an 

option to renew for additional five-year term. RFP 25-900A/AE 

Funds are available in 

the following accounts: 

542000000-3441122 - Environmental Services Waste Hauling Contract 

Revenue. The waste contract charge is budgeted in account 542 

044110- 5222110. 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, March 25, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 849 2718 
2873; Passcode: 25900 furnishing: 
 

 RFP Item #25-900A Solid Waste & Recyclable Collection Service Area – Zone One, Zone Two, and Zone Three for 
Augusta, GA – Augusta Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, March 14, 2025 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). A 100% performance bond for annual revenue and a 25% payment bond of annual contract value will be required for 
award. 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle February 20, 27, 2025 and March 6, 13, 2025  
Metro Courier  February 20, 2025 
 

Revised:10/02/24 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum

1 & 2

E-Verify

Number

SAVE

Form 
Original

Copies

7
Fee Proposal

Georgia Waste Systems, LLC

208 Prep Phillips Dr.

Augusta, GA 30901

YES YES 11557 YES YES YES YES

Coastal Waste & Recycling, Inc.

3925 Goshen Industrial Blvd

Augusta, GA 30906

YES YES 1215852 YES YES YES YES

Ryland Environmental, Inc.

4132 Wallie Drive

Augusta, GA 30906

YES YES 1333760 YES YES YES YES

RFP Opening: RFP Item #25-900A Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three for Augusta, GA-

 Engineering and Environmental Services Department

RFP Date: Wednesday, April 2, 2025 @ 3:00 p.m. via ZOOM

Total Number Specifications Mailed Out: 24

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 320

Georgia Procurement Registry: 840

Total Packages Submitted: 3

Total Noncompliant: 0

Page 1 of 1
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Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

3925 Goshen Industrial Blvd. 

Augusta, GA  30906

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

3925 Goshen Industrial Blvd. 

Augusta, GA  30906

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS

2 Qualifications & Experience

• Relevant Services experience, specific qualifications, waste hauling expertise & Recycling

Services

• Ongoing similar services contracts with other large entities

• Collection response time history

• Waste hauling Contractual dispute and environmental compliance history                      

(0-5) 20 4.9 4.0 3.2 98.7 80.0 63.3

3.  Organization & Approach       

•	Understanding & familiarity of requested services  

•	Roles & Organization of proposed Team serving this contract

•	Waste Hauling contract and services management approach

•	Proposed team role in contracted services delivery                 

(0-5) 15 4.6 4.4 3.3 69.0 66.5 50.0

4.  Scope of Services (30 points) -  

•	Service delivery implementation plan

•	Customer service procedures

•	Service route management process/strategy

•	Service delivery communication with client process/strategy

(0-5) 15 4.6 3.6 3.0 69.0 54.0 45.0

5. Available Resources and Financial Stability

•	Firm resources needed for completing requested services in timely manner and on schedule

•	Firm backup resources for continuity of uninterrupted services during primary assigned 

equipment failure or workforce emergency   

•	Firm financial health and ability to provide needed resource

(0-5) 10 4.7 4.2 3.3 46.7 41.7 33.3

6. References  (0-5) 5 5.0 4.2 4.3 25.0 20.8 21.7

Within Richmond County 5 10 5.0 5.0 5.0 50.0 50.0 50.0
Within CSRA 5 6 0.0 0.0 0.0
Within Georgia 5 4 0.0 0.0 0.0
Within SE 5 2 0.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0

28.8 25.4 22.2 358.3 313.0 263.3

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0 0.0
Second 5 6 5.0 30.0 0.0 0.0
Third 5 4 5.0 0.0 0.0 20.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
5.0 5.0 5.0 30.0 50.0 20.0

33.8 30.4 27.2 388.3 363.0 283.3

Procurement DepartmentRepresentative:_______Nancy Willfiams_____________________________

Procurement Department Completion Date:                4/17/25                      

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 525)

Evaluator:            Cumulative                       Date:   4/17/25              

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP Item #25-900A Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three

for Augusta GA - Engineering and Environmental Services Department

RFP Date: Wednesday, April 2, 2025 @ 3:00 p.m. via ZOOM

Evaluation Date:  Thursday, April 17, 2025 @ 2:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area - enter the point value for the one line only)     Cost/Fee Proposal Consideration
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1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Committee Meeting 

Meeting Date: May 27, 2025 

Realignment Concept for Grounds and Vegetation Maintenance 

Department: Administration 

Presenter: Tameka Allen, Administrator 

Caption: Request for direction to Administration regarding which (if any) 

components of the Draft Realignment Concept should be developed into a 

final proposal.  

Background: Currently, responsibility for grounds maintenance (including vegetation 

management, mowing, landscaping, tree management, etc.) is shared among 

multiple departments. Services are provided by a mix of City staff and 

contractors in each department.  

 Central Services and its contractors are primarily responsible for 

grounds maintenance at City facilities.  

 Parks & Recreation and its contractors are primarily responsible for 

grounds maintenance at parks and cemeteries (with support from 

RCCI).  

 Engineering & Environmental Services and its contractors are 

primarily responsible for vegetation in the public right-of-way, 

medians/roundabouts, detention ponds, stormwater ditches, and 

vacant lots. 

Funding for these functions is shared among the General Fund, Stormwater 

Fund, Garbage Collection Fund, and SPLOST. 

In 2022, the Environmental Services Department was combined with the 

Engineering Department to form the Engineering & Environmental Services 

Department. 

Analysis: In past discussions, some Commissioners have expressed interest in 

realigning the grounds maintenance functions under one department to 

provide more accountability and efficiency. Others have advocated for 

returning Environmental Services to a standalone department.  

The attached draft concept would create a new department focused on 

grounds and vegetation maintenance, combining these functions from 

Central Services, Parks & Recreation, and Engineering under one 

department. This concept also separates Environmental Services as a new 

department. 
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Administration is now seeking direction from the full Commission on its 

preferred path forward. If the Commission is in agreement with all or part of 

the concept, Administration, Human Resources, and Finance will work with 

the affected departments to develop a detailed final proposal, including 

specific positions and cost estimates.  

If the Commission directs Administration to proceed with developing a final 

proposal, vacant positions in the affected departments will be frozen while 

analysis is completed, with exceptions for mission-critical positions only. 

Financial Impact: For both Environmental Services and Grounds Maintenance, forming a 

standalone department would require creating a new Director position and 

either creating or reclassifying a Deputy Director position. The estimated 

range for a Director would be grade 32 ($102,288-$153,432) and for a 

Deputy Director, grade 28 ($75,789-$113,683).  

For Environmental Services, funds for these positions would be identified 

within the Waste Management and Garbage Collection funds. 

For Grounds Maintenance, funds would for these positions would be 

identified within the General Fund and/or Stormwater Fund. In addition, 

specific functions or positions currently charged to the Garbage Collection 

Fund and Stormwater Fund may be proposed for transfer to the General 

Fund.  

Alternatives: Commission may direct Administration to pursue all, some, or no 

components of the provided concept. 

Recommendation: To provide direction to Administration regarding which (if any) components 

of the Draft Realignment Concept should be developed into a final proposal. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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CURRENT STRUCTURE 

May 2025 

Central Services

Facilities Management
• Facility Construction 

Management
• Facility Maintenance
• City Facility Grounds

Real Estate & Leases

Fleet Management  

Records Retention

 

  

 

Engineering & 
Environmental Services

Traffic Engineering

Construction

Roadway Paving & 
Maintenance

Pre-Development                
(Plan Review)

Stormwater
• Stormwater Structures
• Drainage Studies
• Streambank Remediation
• Public Education
• MS4 Permit Compliance
• Right-of-Way Mowing, Vegetation, and 

Litter Collection
• Median Mowing
• Ditch Vegetation (via RCCI)
• Detention Pond Vegetation

Environmental Services
• Landfill
• Garbage Collection Contracts
• Demolition
• Mosquito Control
• Vacant Lot Mowing

Parks & Recreation

Parks Maintenance
• Parks Mowing & 

Grounds
• Downtown Medians/ 

Riverwalk/Augusta 
Common

• Cemeteries (via RCCI) 
• Parks Facilities 

Maintenance
• Playgrounds
• Athletic Fields

Programs
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DRAFT REALIGNMENT CONCEPT 

May 2025 

Environmental 
Services

Waste Management
• Landfill

Garbage Collection
• Garbage Collection Contracts
• Demolition
• Mosquito Control

Central Services

Facilities Management
• Facility Construction 

Management
• Facility Maintenance

Real Estate & Leases

Fleet Management  

Records Retention

Grounds Maintenance

Grounds Management
• City Facility Grounds
• Parks Mowing & Grounds
• Downtown Medians/ 

Riverwalk/Augusta Common
• Cemeteries (via RCCI) 
• Coordination with ACE
• On-Call Arborist

Stormwater Vegetation
• Right-of-Way Mowing, 

Vegetation, and Litter 
Collection

• Median Mowing
• Ditch Vegetation (via RCCI)
• Detention Pond Vegetation

Vacant Lot Mowing

 

  

 

Engineering

Traffic Engineering

Construction

Roadway Paving and 
Maintenance

Pre-Development                
(Plan Review)

Stormwater Infrastructure
• Stormwater Structures
• Drainage Studies
• Streambank Remediation
• Public Education
• MS4 Permit Compliance

Parks & Recreation

Parks Specialized 
Maintenance

• Playgrounds
• Athletic Fields

Programs
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Finance Committee 

Meeting Date: May 27, 2025 

Approve 2026 Budget Planning Calendar 

Department: Finance 

Presenter: Timothy E. Schroer, Interim Finance Director 

Caption: Motion to approve the 2026 Budget Planning Calendar. 

Background: The Budget Calendar establishes tentative dates for the completion of the 

various stages of the 2025 budget presentation and adoption process. 

Analysis: The calendar is presented for approval consistent with the legal requirements 

in accordance with OCGA 36-81-5.  The budget calendar, as planned, will 

facilitate developing, reviewing and deliberations by the legislative body, 

input from the citizens of Augusta and adoption of FY2026 budget on a 

timely basis.  The budget will be adopted prior to the fiscal year 2026. 

Financial Impact: N/A 

Alternatives: Revise calendar, however some dates and/or time requirements are set by 

state or local ordinances, for example, date of adoption: Sec 2-3-6 The 

budget shall be finally adopted by the Commission at or before the 

adjournment of the regularly called meeting on the third Tuesday of the 

month of November, which meeting shall be a public meeting. 

Recommendation: Motion to approve the 2026 Budget Planning Calendar. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AUGUSTA, GEORGIA 

2026 BUDGET PLANNING CALENDAR 
 

 

 
MAY-JUNE 2025 

May 27 Finance Committee approves FY2026 Budget Calendar 

June 2-30 Community Budget Survey Open 

June 3 Commission approves FY2026 Budget Calendar 

June TBD FY2026 Budget Retreat 

 

 

JULY 2025 

July 7-31 Community Budget Input Meetings (schedule TBD) 

July 10 Distribution of Budget Calendar and Instructions  

July 14 Departments with CentralSquare-Finance Enterprise access may start entering in Budget 

Item Detail 

 

 

AUGUST 2025 

August 1 Deadline for ALL submission of budget documents to Finance 

   

 

SEPTEMBER 2025 

September 2-12 Departmental Work Sessions with representatives of the Administrator’s office and the 

Finance Department 

September 15-26 Commission Work Sessions as needed  

September 30  Budget summary presented to Administrator by Finance Department 

 

 

OCTOBER 2025 

October 1-7 Commission Work Sessions as needed  

October 14 FY2026 Proposed Budget presented to Augusta-Richmond County Commission by 

the Administrator  

October 20-28 Commission Work Sessions as needed 

October 27 Publish Public Hearing Notice in newspaper 

 

 

NOVEMBER 2025 

November 4  PUBLIC TOWN MEETING / COMMISSION MEETING  

Public Hearing of 2026 Budget 

November 5-13 Commission Work Sessions as needed 

November 10  Publish Notice of Budget Adoption in newspaper 

November 18  Adoption of the FY2026 Budget by the Augusta-Richmond County Commission 

 

 

JANUARY 2026 

January 1  Effective date for the Fiscal year 2026 Budget 
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Meeting Name 

Meeting Date: May 27, 2025 

Item Name: Approve MOA GEMA and Homeland Security GSAR  

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to approve entering into a Memorandum of Agreement (MOA) 

between GEMA and Homeland Security Georgia Search and Rescue Team 

(GSAR) and to authorize the mayor to sign the appropriate documents. 

Background: The purpose of this agreement is to provide for mutual assistance between 

GEMA and the Homeland Security GSAR Team in managing any emergency 

or disaster that is duly declared by the governing authority of any political 

subdivision that is a Participating Party, whether arising from natural 

disaster, technological hazard, human caused disaster, civil emergency 

aspects of resource shortages, community disorder, insurgency, enemy 

attack, acts of terrorism, other significant events or a national security 

activity. 

Analysis: The guiding principle of this Agreement is the prompt, full, and effective 

utilization of Participating Party resources, including any resources on hand 

or available from any governmental entities, to ensure the safety, care and 

welfare of the people affected by any dully declared emergency or disaster. 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Motion to approve entering into a Memorandum of Agreement (MOA) 

between GEMA and Homeland Security Georgia Search and Rescue Team 

(GSAR) and to authorize the mayor to sign the appropriate documents. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief/EMA Director 
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THE GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY 

GEORGIA SEARCH AND RESCUE TEAM (GSAR) # _3____ 

 MEMORANDUM OF AGREEMENT 

 

 

The State of Georgia is vulnerable to a wide range of natural or man-made disasters and emergencies. 

The Georgia Emergency Management Act of 1981, O.C.G.A. § 38-3-1 et seq., gives the State and local 

governments authority to make agreements for mutual aid assistance in emergencies, and through such 

agreements to ensure the timely reimbursement of costs incurred by the local governments which render 

such assistance. Under the Act, the Georgia Emergency Management and Homeland Security Agency 

(GEMA/HS) has authority to coordinate assistance between local governments during emergencies and 

to provide available resources, where needed.  As part of the aforementioned authority, GEMA/HS 

created Georgia Search and Rescue (GSAR) teams as special regional response teams comprised of 

qualified local governmental public safety entities. GEMA/HS supplied teams with appropriate 

equipment, training, and exercises, enabling each team to assist with GSAR personnel, equipment, 

facilities, services, supplies, and other resources during an emergency or disaster. 

 

This Memorandum of Agreement (Agreement) is entered pursuant to authorities contained in Articles I 

through III, Chapter 3, Title 38, Official Code of Georgia Annotated, including O.C.G.A. § 38-3-29, 

specifically. 

 

  

ARTICLE I  

STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES 

 

A. This Agreement is made and entered into between the participating political subdivisions 

hereinafter called "Participating Parties" and GEMA/HS (collectively, the “Parties,” and 

individually, a “Party”). The following terms and expressions will apply:  
 

1. "Agreement" means this Memorandum of Agreement. 
 

2. "Assistance" includes personnel, equipment, facilities, services, supplies, and other 

resources furnished to a Requesting Party pursuant to this agreement during an 

emergency or disaster. 
 

3. "Assisting Party" means a Participating Party providing assistance pursuant to this 

Agreement during a disaster or emergency. 
 

4. "Authorized Representative" means a Participating Party's elected or appointed official 

or employee authorized in writing to request, offer or otherwise provide assistance or an 

employee of GEMA/HS designated by its Director under the terms of this Agreement. 
 

5. "Participating Parties" means the State of Georgia, the counties and the municipalities 

of the State of Georgia, and Georgia Search and Rescue team member agencies.  
 

6. "Requesting Party" means a Participating Party which requests assistance pursuant to 

this Agreement during a disaster or emergency. 

 

B. Any term or expression not defined in this Agreement will have the meaning specified in 

Georgia Emergency Management Act of 1981, O.C.G.A. § 38-3-1 et seq., and rules 
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promulgated thereunder, unless used in a context clearly suggesting a different meaning. 

 

 

ARTICLE II 

GENERAL PURPOSE 

 

The purpose of this Agreement is to provide for mutual assistance between the Participating Parties in 

managing any emergency or disaster duly declared by the governing authority of any Participating Party, 

whether arising from natural disaster, technological hazard, human-caused disaster, civil emergency 

regarding resource shortages, community disorders, insurgency, enemy attack, acts of terrorism, or other 

significant events. 

 

ARTICLE III 

ACKNOWLEDGEMENT OF PRINCIPLES 

  

The guiding principle of this Agreement is the prompt, full, and effective utilization of Participating 

Party resources, including any resources on hand or available from any governmental entities, to ensure 

the safety, care and welfare of the people affected by any duly declared emergency or disaster.  

 

Participating Parties accepting grant funds from the United States Department of Homeland Security 

(DHS), the Federal Emergency Management Agency (FEMA), the Grant Programs Directorate (GPD) 

Homeland Security Grant Program have all agreed through the GEMA/HS Grantee-Subgrantee 

Agreement to be bound by the Special Conditions contained therein. The Special Conditions require the 

Subgrantee to comply with the terms and conditions of GEMA/HS’ Statewide Mutual Aid and 

Assistance Agreement1 and to render mutual aid for a suspected or real attack involving the use of 

weapons of mass destruction or other events as determined by GEMA/HS. The Subgrantee will also sign 

any other Mutual Aid Agreements GEMA/HS or DHS/FEMA deems necessary to assure the Subgrantee 

fulfills its obligations to render mutual aid. 

 

Through the creation, equipping, training, and exercise of GSAR Teams for use as special regional 

response teams, GEMA/HS has an expectation these teams will respond at the request of GEMA/HS to 

an emergency or disaster duly declared by the governing authority of any political subdivision which is 

a Participating Party, whether arising from a natural disaster, technological hazard, human-caused 

disaster, civil emergency regarding resource shortages, community disorders, insurgency, enemy attack, 

acts of terrorism, or other significant events, in accordance within the provisions of this Agreement. 

 

The Chief Executive Officer of the Public Safety entity participating as a member of the GSAR team is 

responsible for formulation of the appropriate plans and procedures necessary to implement this 

Agreement.  

 

 ARTICLE IV 

PARTICIPATING PARTY RESPONSIBILITIES 

 

A. Each Participating Party formulates procedures and programs for intergovernmental 

cooperation during the performance of responsibilities listed in this Agreement.  

                                                           
1 GEMA/HS’ Statewide Mutual Aid and Assistance Agreement is attached as “Enclosure A” to this Agreement.  
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B. When formulating and executing such plans, each Participating Party shall complete the 

following: 
 

1. Inventory resources; 
 

2. Establish procedures for loaning and delivery of personnel, equipment, and other 

material resources; and  
 

3. Establish procedures for reimbursement.  
 

C. Whenever a Participating Party declares a local emergency and such disaster or emergency 

requires assistance, the authorized representative of the Requesting Party may request 

assistance from another Participating Party by contacting the GEMA/HS Director. The 

provisions of this Agreement will only apply to requests for assistance made by and to 

representatives of authorized GSAR resources and assets. Requests may be verbal or written. If 

verbal, the request will be confirmed in writing within thirty (30) calendar days of the verbal 

request. Requests will provide the following information:  
 

1. Description of the GSAR emergency service function needed, including but not limited 

to search and rescue, fire services, and resource support; 
 

2. Amount and type of personnel, equipment, materials, and supplies needed; 
 

3. Reasonable estimate of time each resource is needed; 
 

4. Specific place and time for staging of Assisting Party's response; and  
 

5. A name, email address, and phone number of the Requesting Party’s point of contact at 

said location.  
 

D. The Assisting Party shall: 
 

1. Maintain daily personnel time records, a log of equipment hours (or miles, if 

appropriate) and copies of all material records; and  
 

2. Report work progress to the Requesting Party at mutually agreed upon intervals.  

 

ARTICLE V 

LIMITATIONS 

 

Any Participating Party requested to render mutual aid will take necessary action to provide and make 

available resources covered by this Agreement, in accordance with the terms herein.  However, the 

Participating Party rendering aid may withhold resources to the extent necessary to provide reasonable 

protection for its own political subdivision.   

 

Emergency forces will continue under the command and control of their supervisors, but the 

organizational units will fall under operational control of the emergency services authorities of the 

Requesting Party unless the GEMA/HS Director or his/her authorized representative approves an 

alternative. These conditions may be activated, as needed, in any disaster or emergency for which a state 
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of emergency has been declared and will continue so long as the state of emergency or disaster remains 

in effect or loaned resources remain in the Requesting Party's jurisdiction(s), whichever is longer.  

 

ARTICLE VI 

LIABILITY AND IMMUNITY 

 

A. Pursuant to O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or 

representatives of the state or any political subdivision thereof, shall be liable for personal injury 

or property damage sustained by any person appointed or acting as a volunteer emergency 

management worker or member of any agency engaged in emergency management activity. The 

foregoing shall not affect the right of any person to receive benefits or compensation to which he 

might otherwise be entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, 

or any act of Congress. 
 

B. Pursuant to O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases of 

willful misconduct, gross negligence, or bad faith, the employees, agents, or representatives of 

the state or any political subdivision thereof, nor any volunteer or auxiliary emergency 

management worker or member of any agency engaged in any emergency management activity 

complying with or reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 

38, Official Code of Georgia Annotated; or any order, rule, or regulation promulgated pursuant 

to Articles 1 through 3 of title, or pursuant to any ordinance relating to precautionary measures 

enacted by any political provisions of Articles 1 through 3 of said chapter and title, or pursuant 

to any ordinance relating to precautionary measures enacted by any political subdivision of the 

state shall be liable for the death of or the injury to person or for damage to property as a result 

of any such activity. 
 

C. It is the express intent of the parties that the immunities specified above shall be construed in 

accordance with O.C.G.A. § 38-3-35 and shall apply in addition to any other immunities provided 

by law. 

 

ARTICLE VII 

RIGHTS AND PRIVILEGES 

 

Pursuant to O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political 

subdivision are rendering outside aid pursuant to this Agreement and under the authority of O.C.G.A. § 

38-3-27, the employees shall have the same powers, duties, rights, privileges and immunities as if they 

were performing their duties in the political subdivisions in which they are normally employed.  

 

ARTICLE VIII 

REIMBURSEMENT 

 

Pursuant to O.C.G.A. § 38-3-30(b), the Requesting Party shall be liable for any loss of or damage to 

equipment used or placed within the jurisdiction of the Requesting Party and shall reimburse the 

Assisting Party for any expense incurred in the operation and maintenance thereof. No claim for the loss, 

damage or expense shall be allowed unless, within 60 days after the same is sustained or incurred, an 

itemized notice of the claim under oath is served by mail or otherwise upon the chief fiscal officer of the 

Requesting Party. The Requesting Party shall also reimburse the Assisting Party for the compensation 

paid to employees furnished by the Assisting Party during the time of the rendition of the aid and shall 

94

Item 12.



 
Page 5 of 7 

defray the actual travel and maintenance expenses of such employees while they are rendering the aid. 

The reimbursement shall include any amounts paid or due for compensation due to personal injury or 

death while the employees are engaged in rendering the aid. Expenses that are to be reimbursed by the 

Requesting Party shall include the following: 

 

A. Labor costs, which shall include all usual wages, salaries, compensation for hours worked, 

mobilization, and demobilization, the Assisting Party's portion of payroll taxes (as employer), 

insurance, and other fringe benefits, but not those amounts paid or due as a benefit to the Assisting 

Parties’ personnel under the terms of the Georgia Workers Compensation Act. The term 

"employee," as used herein, shall mean, and this provision shall apply with equal effect to paid, 

volunteer, and auxiliary employees and emergency management workers. 
 

B. Equipment costs, which shall include the fair market federal equipment rate, which includes 

depreciation, overhead, all maintenance, field repairs, fuel, lubricants, tires, OSHA equipment 

and other costs incidental to operation. If the equipment is damaged while in use under this 

Agreement and the Assisting Party receives payment for such damage under any contract for 

insurance, the Requesting Party may deduct such payment from any item or items invoiced. 
 

C. Material costs upon approval by Requesting Party, which shall include the total reasonable cost 

for the use and consumption of any and all consumable supplies delivered by the Assisting Party 

for the benefit of the Requesting Party. 
 

D. Meals, lodging, and travel expenses relating to the provision of assistance pursuant to this 

Agreement shall be reimbursed to the Assisting Party in accordance with the State of Georgia 

State Travel Policy as issued by the State Accounting Office and the State of Georgia Travel 

Regulations as issued by the Office of Planning and Budget. 

 

THE ASSISTING PARTY WILL MAINTAIN RECORDS AND SUBMIT INVOICES FOR 

REIMBURSEMENT TO THE REQUESTING PARTY.  

 

ARTICLE IX 

IMPLEMENTATION AND WITHDRAWAL 

 

A. This Agreement will take effect immediately upon its approval and execution by GEMA/HS and 

the authorized representative of the GSAR team jurisdictions, comprising GSAR Team __3___; 
 

B. Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, 

approved by the governing authority of such political subdivision, but no withdrawal will take 

effect until thirty (30) days after the governing authority of the withdrawing political subdivision 

has given notice in writing of such withdrawal to the governing authorities of all other 

Participating Parties. Such action will not relieve the withdrawing political subdivision from 

obligations assumed hereunder prior to the effective date of withdrawal.  
 

C. Copies of this Agreement will, at the time of approval, be deposited with each of the Participating 

Parties and with GEMA/HS. 

 

ARTICLE X 

THE GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY 
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GEMA/HS will act as the coordinating entity under this Agreement. Nothing herein will limit any 

authority of the Governor or the GEMA/HS Director under Articles, I, II, or III of Chapter 3, Title 38, 

Official Code of Georgia Annotated. In the event the Governor should declare a State of Emergency, 

any and all provisions of this Agreement which may conflict with actions taken pursuant to such 

declaration will be superseded by any such act or actions. 

 

ARTICLE XI 

TERM OF AGREEMENT 

 

This Agreement will expire on January 31, 2029.  Agreement of the Parties to extend the term of this 

agreement at any time during the last year of its original term or the last year of any subsequent four-

year term will extend the term of this Agreement for four years. Each four-year extension will constitute 

a separate agreement. 

 

ARTICLE XII 

ASSIGNMENT 

 

This Agreement shall not be assigned by any Party to any other party. 

 

ARTICLE XIII 

AMENDMENTS 

 

No provision of the Agreement may be amended or waived, except in writing signed by the Party against 

which enforcement of the amendment or waiver is sought. 

 

ARTICLE XIV 

SEVERABILITY 

 

If any provision contained in this Agreement is, for any reason, held to be invalid, illegal, or 

unenforceable in any respect, that invalidity, illegality, or unenforceability will not affect any other 

provisions of this Agreement, but this Agreement shall be construed as if the invalid, illegal, or 

unenforceable provisions had never been contained in it. 

 

ARTICLE XV 

THIRD-PARTY BENEFICIARY RIGHTS 

 

The Parties do not intend to create in any other individual or entity the status of a third-party beneficiary, 

and this Agreement shall not be construed to create such status.  The rights, duties and obligations 

contained in this Agreement shall operate only between the Parties to this Agreement and shall inure 

solely to the benefit of the Parties to this Agreement.  The provisions of this Agreement are intended 

only to assist the Parties in determining and performing their obligations under this Agreement.  
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ARTICLE XVI 

WAIVER 

 

The failure of any of the Parties to insist upon strict adherence to any term of this Agreement on any 

occasion shall not be considered a waiver nor shall it deprive such Party of the right thereafter to insist 

upon strict adherence to that term or any term of this Agreement. Any waiver must be in writing and 

signed by the waiving party. 

 

ARTICLE XVII 

VALIDITY 

 

This Agreement will be construed to effectuate the purposes stated in Articles II and III herein. If any 

provision of this Agreement is declared unconstitutional, or the applicability thereof to any person or 

circumstances is held invalid, the constitutionality of the remainder of this Agreement and its 

applicability to other persons and circumstances will not be affected. 
 

ARTICLE XVIII 

ENTIRE AGREEMENT 
 

The entire Agreement between the Parties is expressly included herein, and no warranties either 

expressed or implied, representations, promises, or statements have been made by either party unless 

endorsed herein in writing, and no change or waiver of any provision hereof shall be valid unless made 

in writing and executed in the same manner as this Agreement. 
 

 

IN WITNESS WHEREOF, the Parties have hereunto subscribed their authority and executed this 

Agreement on the day and year first above written. 

 

 

 

AUGUSTA, GA______________________   ________________________________ 

County/Municipality      Garnett L. Johnson, Mayor 

 

 

________________      Attest: ___________________________  

Date         Lena J. Bonner 

         Clerk of Commission 

 

 

 

_______________________________________________  

Director of GEMA/HS or 

Authorized Representative 

 

 

__________________ 

Date  
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Public Safety Committee Meeting 

Meeting Date: 05/27/2025 

FY26 CACJ OPERATING GRANT FAMILY TREATMENT COURT 

Department: JUVENILE COURT 

Presenter: PAIGE FORD 

Caption: Motion to approve accepting the FY26 CACJ Operating Grant for  Family 

Treatment Court/Juvenile Drug Court in the amount of $97,193 with a cash 

match of $17,152.  

Background: N/A 

Analysis: N/A 

Financial Impact: Funds awarded from grant will support the Family Treatment Court and 

Juvenile Drug Court programs in the Augusta Judicial Circuit Juvenile Court. 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

220022658- Grant account 

101022110-5239114- Cash Match 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Safety Committee Meeting 

Meeting Date: 05/27/2025 

FY 26 CACJ OPERATING GRANT ADULT FELONY DRUG COURT, MENTAL HEALTH 

COURT, AND VETERANS COURT 

Department: SUPERIOR COURT 

Presenter: PAIGE FORD  

Caption: Motion to approve accepting the FY26 CACJ Operating Grant for Adult 

Felony Drug Court, Mental health Court, and Veterans Court in the amount 

of $549,800 with a $97,024 cash match amount.  

Background: N/A 

Analysis: N/A 

Financial Impact: Funds awarded from grant will support the operation of the Augusta Judicial 

Circuit’s Accountability Court programs- Adult Felony Drug Court, Mental 

Health Court, Veterans Court 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

MATCH FUNDS ARE AVAILABLE IN 101021112/5111110 

REVIEWED AND 

APPROVED BY: 

N/A 
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FY26 Operating Grant Award Budget Worksheet           

Court Name  Augusta Judicial Circuit Drug Court 

(Combined app includes MHC and VTC)

Budget Worksheet Category Line Item Total Budgeted 

Personnel Program Case Manager $44,032.00 $126,503

Fringe Benefits $6,994.00

Program Case Manager $42,744.00

Fringe Benefits $15,398.54

Law Enforcement $16,103.00

Fringe Benefits $1,231.88

Contract Services Treatment Provider $294,585.00 $357,863

DCS $39,618.00

Lab Technician $14,560.00

Lab Technician $9,100.00

Drug Testing Supplies Consumables $3,833.00 $56,306

Monitoring $11,400.00

Lab Tests $750.00

Cups $650.00

Reagents $39,673.00

Supplies /Other Costs $0.00 $0

Equipment $0.00 $0

In State Training and Travel 2025 CACJ Conference $9,128.00 $9,128

Transportation Funding $0.00 $0

Total Budget: $549,800

Match: $97,024

CACJ Funding Committee Note:

The court should work to increase its participant census throughout FY26 to more closely meet its self-reported capacity 

per the FY25 Court Operating Profile.  The Funding Committee will monitor the census through quarterly reporting and

may contact your court to review progress. The court should report in detail in its FY27 operating grant application on its

efforts to meet its self-reported capacity.  The Funding Committee will consider this information when evaluating FY27 

operating grant awards, and a failure to respond to Funding Committee notes may impact future funding decisions.
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Meeting Name 

Meeting Date: EnterTextHere 

Item Name 

Department: Information Technology 

Presenter: Reggie Horne, Interim CIO 

Caption: Approve Agreement with ClearGov for Digital Budget Book and 

Transparency Initiatives 

Background: The Augusta Finance Department along with the Augusta Information 

Technology Department has been investigating options for the Finance 

Department to produce a digital budget book that will provide greater clarity 

into the City’s budget while at the same time ensuring all GFOA & ASBO 

guidelines are met. Additionally, the Finance Department and the IT 

Department have been investigating better options regarding financial 

transparency specifically in relation to how the funds within adopted budgets 

are being utilized. 

Analysis: Central Square is the City’s Financial/ERP system that is used across all City 

Departments and Offices for both financial and procurement purposes. 

ClearGov is an industry leader in the areas of budget life-cycle management, 

budget reporting, and financial transparency. Central Square and ClearGov 

have partnered together to create a seamless integration between their 

separate products so that budgets and financial data within Central Square 

can be easily exported to and hosted within the ClearGov environment.      

The total first-year cost to begin implementation of this solution in June 2025 

is $66,885.00 to be funded through capital contingency. Beginning in 2026, 

the yearly subscription costs will be $75,780.00 to be funded through the 

Finance Department’s operating budget. 

Financial Impact: Ongoing annual costs to be funded from the Finance Department’s Operating 

Budget. Upfront implementation costs to be funded from 2025 Capital 

Contingency. 

Alternatives: N/A 

Recommendation: Approve Agreement with ClearGov for Digital Budget Book and 

Transparency Initiatives 

Funds are available in 

the following accounts: 

Capital Contingency  

REVIEWED AND 

APPROVED BY: 

N/A 
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Service Order
2 Mill & Main; Suite 630; Maynard, MA 01754

Created by Michael Lepore Order Date May 2, 2025

Contact Phone 781-254-5044
Order valid if signed by May 31, 2025Contact Email mlepore@cleargov.com 

Customer Information
Customer Augusta, GA Contact Timothy Shroer Billing Contact Jeff Lewis

Address 535 Telfair st Title Finance Director Title IT Finance Project Manager

City, St, Zip Augusta, GA 30901 Email tschroer@augusta.gov Email lewis@augustaga.gov

Phone 706-821-2803 PO # (If any)

The Services you will receive and the Fees for those Services are...
Set up Services Tier/Rate Service Fees

ClearGov Setup: Includes activation, onboarding and training for ClearGov solutions Tier 7 ($ 33,600.00)      

ClearGov Setup: Bundle Discount - Discount for bundled solutions Tier 7 ($ (3,360.00)      

Onboarding Discount: 25% customer value add 25% ($ (7,560.00)      

Total ClearGov Setup Service Fee - Billed ONE-TIME ($ 22,680.00)   

Subscription Services Tier Service Fees

ClearGov Base Platform - Civic Edition Tier 7 ($ 10,000.00)      

ClearGov Digital Budget Book - Civic Edition Tier 7 ($ 42,000.00)      

ClearGov Transparency - Civic Edition Tier 7 ($ 32,200.00)      

Bundle Discount: Base Platform (10%) Tier 7 ($ (1,000.00)      

Bundle Discount: Modules (10%) Tier 7 ($ (7,420.00)      

Total ClearGov Subscription Service Fee - Billed ANNUALLY IN ADVANCE ($ 75,780.00)   

ClearGov will provide your Services according to this schedule...
Period Start Date End Date Description

Setup Jun 1, 2025 Jun 1, 2025 ClearGov Setup Services
Pro-Rata Jun 1, 2025 Dec 31, 2025 ClearGov Subscription Services
Initial Jan 1, 2026 Dec 31, 2028 ClearGov Subscription Services

To be clear, you will be billed as follows...
Billing Date(s) Amount(s) Notes

Jun 1, 2025 $22,680.00 One Time Setup Fee
Jun 1, 2025 $44,205.00 7 Month Pro-Rata Subscription Fee
Jan 1, 2026 $75,780.00 Annual Subscription Fee

Additional subscription years and/or renewals will be billed annually in accordance with pricing and terms set forth herein.
Billing Terms and Conditions

Valid Until May 31, 2025 Pricing set forth herein is valid only if ClearGov Service Order is executed on or before this date.

Payment Net 30 All invoices are due Net 30 days from the date of invoice.

Initial Period 
Rate Increase 3% per annum During the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

Rate Increase 6% per annum After the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.
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General Terms & Conditions
Customer Satisfaction 

Guarantee

During the first thirty (30) days of the Service, Customer shall have the option to terminate the Service, by providing 
written notice.  In the event that Customer exercises this customer satisfaction guarantee option, such termination shall 
become effective immediately and Customer shall be eligible for a full refund of the applicable Service Fees.

Statement of Work
ClearGov and Customer mutually agree to the ClearGov Service activation and onboarding process set forth in the 
attached Statement of Work. Please note that ClearGov will not activate and/or implement services for any Customer with 
outstanding balance past due over 90 days for any previous subscription services.

Taxes
The Service Fees and Billing amounts set forth above in this ClearGov Service Order DO NOT include applicable taxes. In 
accordance with the laws of the applicable state, in the event that sales, use or other taxes apply to this transaction, 
ClearGov shall include such taxes on applicable invoices and Customer is solely responsible for such taxes, unless 
documentation is provided to ClearGov demonstrating Customer's exemption from such taxes.

Term & Termination

Subject to the termination rights and obligations set forth in the ClearGov BCM Service Agreement, this ClearGov Service 
Order commences upon the Order Date set forth herein and shall continue until the completion of the Service Period(s) 
for the Service(s) set forth herein. Each Service shall commence upon the Start Date set forth herein and shall continue 
until the completion of the applicable Service Period. To be clear, Customer shall have the option to Terminate this 
Service Order on an annual basis by providing notice at least sixty (60) days prior to the end of the then current Annual 
Term.

Auto-Renewal
After the Initial Period, the Service Period for any ClearGov Annual Subscription Services shall automatically renew for 
successive annual periods (each an "Annual Term” ), unless either Party provides written notice of its desire not to renew 
at least sixty (60) days prior to the end of the then current Annual Term.

Agreement
The signature herein affirms your commitment to pay for the Service(s) ordered in accordance with the terms set forth in 
this ClearGov Service Order and also acknowledges that you have read and agree to the terms and conditions set forth in 
the ClearGov BCM Service Agreement found at the following URL: http://www.ClearGov.com/terms-and-conditions. This 
Service Order incorporates by reference the terms of such ClearGov BCM Service Agreement.                                                

Customer ClearGov, Inc.

Signature Signature

Name Timothy Shroer Name Bryan A. Burdick

Title Finance Director Title President

Please e-mail signed Service Order to Orders@ClearGov.com or Fax to (774) 759-3045

Customer Upgrades (ClearGov internal use only)
This Service Order is a Customer Upgrade No If Yes: Original Service Order Date
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Statement of Work

This Statement of Work outlines the roles and responsibilities by both ClearGov and Customer required for the activation and onboarding of the ClearGov 
Service. ClearGov will begin this onboarding process upon execution of this Service Order. All onboarding services and communications will be provided 
through remote methods - email, phone, and web conferencing.

ClearGov Responsibilities

- ClearGov will activate ClearGov Service subscription(s) as of the applicable Start Date(s). ClearGov will create the initial Admin User account, and the 
Customer Admin User will be responsible for creating additional User accounts.

- ClearGov will assign an Implementation Manager (IM) responsible for managing the activation and onboarding process. ClearGov IM will coordinate with 
other ClearGov resources, as necessary.

- ClearGov IM will provide a Kickoff Call scheduling link to the Customer’s Primary Contact. Customer should schedule Kickoff Call within two weeks after the 
Service Order has been executed.

- If Customer is subscribing to any products that require data onboarding:
   - ClearGov IM will provide a Data Discovery Call scheduling link to the Customer’s Primary Contact. Customer should schedule Data Discovery Call based on 
the availability of Customer’s staff.
   - ClearGov will provide Customer with financial data requirements and instructions, based on the ClearGov Service subscription(s).
   - ClearGov will review financial data files and confirm that data is complete, or request additional information, if necessary. Once complete financial data 
files have been received, ClearGov will format the data, upload it to the ClearGov platform and complete an initial mapping of the data.
   - After initial mapping, ClearGov will schedule a Data Review call with a ClearGov Data Onboarding Consultant (DOC), who will present how the data was 
mapped, ask for feedback, and address open questions. Depending upon Customer feedback and the complexity of data mapping requests, there may be 
additional follow-up calls or emails required to complete the data onboarding process.

- ClearGov will inform Customer of all training, learning, and support options. ClearGov recommends all Users attend ClearGov Academy training sessions 
and/or read Support Center articles before using the ClearGov Service to ensure a quick ramp and success. As needed, ClearGov will design and deliver 
customized remote training and configuration workshops for Admins and one for End Users - via video conference - and these sessions will be recorded for 
future reference.

- ClearGov will make commercially reasonable efforts to complete the onboarding/activation process in a timely fashion, provided Customer submits financial 
data files and responds to review and approval requests by ClearGov in a similarly timely fashion. Any delay by Customer in meeting these deliverable 
requirements may result in a delayed data onboarding process. Any such delay shall not affect or change the Service Period(s) as set forth in the applicable 
Service Order.

Customer Responsibilities

- Customer's Primary Contact will coordinate the necessary personnel to attend the Kickoff and Data Discovery Calls within two weeks after the Service Order 
has been executed. If Customer needs to change the date/time of either of these calls, the Primary Contact will notify the ClearGov IM at least one business 
day in advance.

- If Customer is subscribing to any products that require data onboarding:
   - Customer will provide a complete set of requested financial data files (revenue, expense, chart of accounts, etc.) to ClearGov in accordance with the 
requirements provided by ClearGov.
   - Customer's Primary Contact will coordinate the necessary personnel to attend the Data Discovery and Data Review calls. It is recommended that all 
stakeholders with input on how data should be mapped should attend. Based on these calls and any subsequent internal review, Customer shall provide a 
detailed list of data mapping requirements and requested changes to data mapping drafts in a timely manner, and Customer will approve the final data 
mapping, once completed to Customer’s satisfaction.

- Customer will complete recommended on-demand training modules in advance of customized training & configuration workshops.

- Customer shall be solely responsible for importing and/or inputting applicable text narrative, custom graphics, performance metrics, capital requests, 
personnel data, and other such information for capital budget, personnel budget, budget books, projects, dashboards, etc.
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Public Safety Committee Meeting  

Meeting Date:5/27/25 

ARPA GRANT ADDITIONAL FUNDING AUGUSTA JUDICIAL CIRCUIT'S CY 2023-2025 

Department: Superior Court  

Presenter: Nolan Martin  

Caption: Motion to approve additional grant funding for ARPA CY 2023-2025 in the 

amount of $2,803,640.  

Background: The Augusta Judicial Circuit and District Attorney’s Office have received 

ARPA funding from the Judicial Council to decrease the backlog in serious 

violent felony cases. To that end, this additional grant award will allow the 

circuit to complete a digital evidence management project, provide additional 

audio-visual equipment and maintenance, and reduce local expenditures for 

court operations. It addresses delay reduction concerns of both the Courts and 

the District Attorney from arrest to case disposition. 

Analysis: N/A 

Financial Impact: This will bring the cumulative award for ARPA CY 2023-2025 to 

$5,691,209.  

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Funds to be added to GL 220022652 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the May 20, 2025 Commission Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

113

Item 17.



1 
 

 
COMMISSION MEETING MINUTES 

Commission Chamber 

Tuesday, May 20, 2025 

2:00 PM 

Present: 
 

Mayor Garnett Johnson. 

Commissioner Jordon Johnson 

Commissioner Stacy Pulliam 

Commissioner Cathrine Rice 

Commissioner Alvin Mason 

Commissioner Don Clark 

Commissioner Tony Lewis 

Commissioner Tina Slendak 

Commissioner Brandon Garrett 

Commissioner Francine Scott 

Mayor Pro Tem Wayne Guilfoyle 

 

INVOCATION 

Reverend Anthony M. Booker, Pastor, Broadway Baptist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations!!!! 2025 April Years of Service (YOS) 25–50-year recipients and 

Richana Walker as the recipient of the 2025 Georgia Emergency Communications Officer of the 

Year award.  

Presentation and recognitions made honoring the recipients. 

DELEGATION(S) 

B. Aziza Eil'Yudah regarding an initiative entitled The Augusta Summer Adventure. 

 Presentation made. 

C. Mr. Ben Hasan clarity about the service agreements on the agenda with Trane. 

 Presentation made. 

D. Mr. Brian Green relative to the reciprocity of improved public transportation.  

 Presentation made. 
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E. Augusta/CSRA Habitat for Humanity via Bernadette Kelliher, CEO, regarding Affordable 

Housing Application approval for two homes being constructed on Hummingbird Lane, Augusta, 

Ga. 

 Delegation deleted from agenda. 

 

CONSENT AGENDA 

(Items 1-21) 

PLANNING 

1. Z-25-07 – A request for concurrence with the Augusta Planning Commission to DENY  a petition 

by Southern Civil Solutions, LLC on behalf of Property Developers, LLC requesting a rezoning 

from zone R-1A (One-Family Residential) to zone R-1E (One-Family Residential) to develop a 

townhome community, affecting properties containing approximately 41.5 acres located at 3302, 

3304, 3306, 3308, 3310, 3312, 3316, and 3330 Gibson Road, 3320 Winn Drive, and 3227 Tate 

Road. Tax Map #’s 069-4-034-00-0, 069-4-033-00-0, 069-4-032-00-0, 069-4-031-00-0, 069-4-

030-00-0, 069-4-029-02-0, 069-4-029-01-0, 084-1-013-01-0, 069-3-057-00-0 & 084-1-025-00-0.  

 

Motion to forward to next Planning Commission Meeting 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

2. Z-25-11 – A request for concurrence with the Augusta Planning Commission to DENY a petition 

by Southern Civil Solutions, LLC on behalf of Property Developers, LLC requesting a rezoning 

from zone R-1A (One-Family Residential) to zone B-1 (Neighborhood Business) to develop an 

office complex, affecting properties containing approximately 1.45 acres located at 3301 and 

3303 Gibson Road. Tax Map #’s 069-4-020-00-0 & 069-4-021-00-0.  

 

Motion to forward to next Planning Commission 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

3. Z-25-14 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Honesta Real Estate Group, LLC on behalf of MPL Construction requesting to amend 

PUD (Planned Unit Development) zoning conditions from zoning case Z-23-54 for major 

modifications to the mixed-use development proposing 312 residential units, affecting properties 

containing approximately 21.54 acres located at 1312, 1314, 1408 and 1409 Steiner Avenue and 
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1733 Mill Street. Tax Map #’s 059-3-028-00-0, 059-027-00-0, 059-3-029-00-0, 059-3-001-00-0 & 

059-3-026-00- 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

4. SE-25-05 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Kenneth Rayburn requesting a special exception per Section 26-1(i) of the 

Comprehensive Zoning Ordinance to establish a paintball recreational facility affecting property 

containing approximately 28.1 acres located at 5250 Mike Padgett Highway. Tax Map #355-0-004-

00-0. Zoned A (Agriculture).  

 

Motion to forward to next Planning Commission 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

5. SE-25-07 – A request for concurrence with the Augusta Planning Commission to DENY a petition 

by N K Patel, LLC requesting a special exception per Section 21-2(c) of the Comprehensive Zoning 

Ordinance to establish a liquor store affecting property containing approximately 0.52 acres located 

at 2059 Central Avenue. Tax Map #044-2-157-00-0. Zoned B-1 (Neighborhood Business).  

 

Motion to approve 

 

Motion made by J. Johnson and seconded by Guilfoyle 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 10-0 with Garrett out 

6. Z-25-19 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Kenneth E. Washington requesting a rezoning from zone R-1C (One-Family 

Residential) to zone R-2 (Two-Family Residential) to construct a duplex affecting property 

containing approximately 0.18 acres located at 1424 Brown Street. Tax Map #046-3-226-00-0. 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 
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Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

7. Z-25-20 – The Augusta Planning Commission made NO RECOMMENDATION for a petition 

by Christopher Palmer requesting to amend R-1A (One-Family Residential) zoning conditions from 

zoning case Z-04-66 to construct a single-family residence affecting properties containing 

approximately 30.88 acres located at 3987 and 3991 Duncan Drive. Tax Map #181-0-003-00-0 and 

181-1-065-00-0. 

 

Motion to delete 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

FINANCE 

8. Motion to approve Daniel Field Airport leasing a Hustler 104 inch cut, zero turn mower for grass 

cutting on the airfield. This is a 3-year lease of $9,241.36 annually, for a total amount of 

$27,724.10. (Approved by Finance Committee May 13, 2025) 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

ENGINEERING SERVICES 

9. Motion to approve entering into a contract with Infrastructure Systems Management (ISM) per 

Annual Contract #25-241 in the amount of $30,000 to design a median modification to restrict 

some turning movements at the intersection of Robert C. Daniel Parkway and Exchange Drive to 

improve safety and traffic flow.(Approved by Engineering Services Committee May 13, 2025) 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 
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10. Motion to approve Work Authorization #15 to provide Engineering Design Services which 

includes plans, specifications, and services through bidding, for the Construction of the Taxiway 

A4 and G2 at Augusta Regional Airport in the amount of $677,278.95. 

The current Estimated Cost of Construction of this proposed Taxiway A4 and G2 is approximately 

$6,820,850.00.(Approved by Public Services Committee May 13, 2025) 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

PUBLIC SERVICES 

11. Motion to acknowledge receipt of information. (Approved by Public Services Committee May 

   13, 2025) 

 

Motion to approve. 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

12 Motion to approve A.N. 25-22 – New Location: Consumption on Premises Beer, Wine & 

Sunday Sales. Xing Shi Mei applicant for Osaka 2626 Restaurant Inc. d/b/a Osaka Sushi & 

Steakhouse, located at 2626 Tobacco Road. District 4, Super District 9(Approved by Public 

Services Committee May 13, 2025) 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

13. Motion to approve A.N. 25-21 – New Location: Consumption on Premises Liquor, Beer, Wine 

& Sunday Sales. Benjamin Zheng applicant for Zen Ramen & Bar, located at 2907 Washington 

Road Suite 300. District 7, Super District 10 (Approved by Public Services Committee May 13, 

2025) 

 

Motion to approve 
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Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

PUBLIC SAFETY 

14. Motion to approve the acceptance of $17,000 FY25 Learning Loss grant award for Juvenile 

Court’s THRIVE Enrichment Program. (Approved by Public Safety Committee May 13, 2025) 

 

        Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

ADMINISTRATIVE SERVICES 

15. Motion to approve amendment for Antioch Ministries, Inc, HOPWA Agreement for additional 

funds to support the rehabilitation of the Community Residence. (Approved by Administrative 

Services Committee May 13, 2025) 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

16. Motion to approve the lease of two sewer vacuum trucks from Environmental Products Group for 

use by Engineering Department - Stormwater Utility Division at a total cost of $1,051,993.20 

under a 48-month lease contract. (ITB 24-202) (Approved by Administrative Services 

Committee May 13, 2025) 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 
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Motion carried 11-0 

 

17. Motion to approve of the following annual bid item, as the estimated annual purchases for these 

items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the 

Annual Contracts provision. 25-129 Landscape Maint. Service (Approved by Administrative 

Services Committee May 13, 2025) 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

18. Approve the request for the Building Automation Service and Mechanical Service Agreements – 

Year 1 in the total amount of $580,670.97 by Trane Company. (RFQ18-164) (Approved by 

Administrative Services Committee May 13, 2025) 

 

Substitute Motion:   

 

Postpone vote until MV5 comes here to meet with us so that we can have an opportunity to 

ask questions. 

 

Motion made by J. Johnson and seconded by Lewis 

Voting Yea J. Johnson, Lewis, Scott and Pulliam 

Voting Nay: Mayor Johnson, Clark, Mason, Slendak, Rice, Guilfoyle 

 

Motion fails 4-6 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Mason 

Voting Yea: Mayor Johnson, Clark, Mason, Slendak, Rice, Guilfoyle 

Voting Nay: J. Johnson, Lewis, Scott and Pulliam 

 

Motion carried 6-4 

 

19. Motion to approve Chief Judge supplement, locality pay, and fringe benefits for Superior Court 

Judges for remainder of FY2025 to implement compensation plan under House Bill 85, pending 

signature of House Bill 85 by the Governor. (Approved by Administrative Services Committee 

May 13, 2025) 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 
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Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

PETITIONS AND COMMUNICATIONS 

20. Motion to approve the minutes of the Commission May 6, 2025 regular meeting. 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

21. Motion to approve Jay Shealy to represent District 8 on Daniel Field Airport Board to replace 

Charles Bates who resigned due to moving out of Augusta.  

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 

 

(Items 22-25) 

PUBLIC SERVICES 

22. Motion for acceptance and approval to authorize the Mayor to fully execute Georgia Department 

of Transportation (GDOT) Grant #AP025-9000-72(245). This grant will be executed as part of 

GDOT's 75%/25% cost share program.  The maximum obligation by GDOT is $7,794,774.00. The 

remaining cost share, funded through Airport Enterprise Funds, is $2,598,257.99.  

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

121

Item 17.



9 
 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

ADMINISTRATOR 

23. Motion to approve Supplement to Disaster Debris Removal Services contract to CERES 

Environmental Services. Contract for Waterways Hurricane debris removal under RFP 24-195 

contract terms & conditions and attached Exhibit A fee unite rates. RFP 24-195/AE 

 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 11-0 

 

PUBLIC SAFETY 

24. Motion to approve a request by the Augusta Fire Department to use Ten-8 as the sole source 

vendor to make repairs on Fire Engine 8. 

Motion to approve 

 

Motion made by Garrett and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

Voting Nay: Clark 

 

Motion carried 9-1  

Garrett out 

 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

Motion to approve going into Executive Session. 

 

Motion made by Rice and seconded by Mason 

Voting Yea Mayor Johnson, Garrett, Mason, Johnson, Scott, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 
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Voting Nay: Clark 

 

Motion carried 9-1   

Garrett out. 

 

25. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 

 

Motion to approve 

 

Motion made my Mason and seconded by Rice 

Voting Yea Mayor Johnson,  Mason, Johnson, , Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 9-0 

Garrett and Scott out 

 

Action items from Executive Session: 

 

1. Motion to accept the resignation of Carla DeLaney as an SES employee and pay one month’s 

severance in the form of salary continuation in consideration of her executing a separation 

agreement and release of any claims against Augusta. 

 

Motion to approve. 

 

Motion made by Guilfoyle and seconded by Mason 

Voting Yea Mayor Johnson, Mason, Johnson,  Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 9-0 

Garrett and Scott out 

 

2. Motion to accept the resignation of Samuel Meller as an SES employee and to pay one month 

severance in the form of salary continuation in consideration of his executing separation 

agreement and release of any claims against Augusta. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

Voting Yea: Mayor Johnson, Mason, Johnson, Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

Voting Nay: Mason 

 

Motion carried 8-1  
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Garrett and Scott out 

 

3. Motion to authorize the hiring of Todd Kennedy as a senior planner with the Planning 

Department at a salary of $61,431.08. 

 

Motion to approve 

 

Motion made by Mason and seconded by Clark 

Voting Yea Mayor Johnson,  Mason, Johnson, , Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

 

Motion carried 9-0 

Garrett and Scott out 

 

4. Motion to hire Chiquita Richardson as the Communication Manager at a salary of 

$75,000. 

 

Made by Rice and seconded by Mason 

Voting Yea Mayor Johnson,  Mason, Johnson, , Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

  

Motion carried 9-0 

Garrett and Scott out 

 

5. Motion to approve the transfer of property located at 25 Gregg Street to the Augusta 

Land Bank Authority. 

Motion to approve. 

 

Motion made by Rice and seconded by Mason 

 

Voting Yea: Mayor Johnson,  Mason, Johnson, , Rice, Guilfoyle, Pulliam, 

Clark, Slendak, Lewis 

  

Motion carried 9-0 

Garrett and Scott out 

 

 

      ////////////////////////////////// 
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Commission Meeting 

June 3, 2025 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the appointment of Mr. Michael Meyers to the Historic 

Preservation Commission representing District 4.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date: 05/27/2025 

HCD_ Vital Steps HOME Funding Request 
 

Department: HCD 

Presenter:  
Shauntia Lewis and/or HCD Staff 

 

Caption: Motion to approve Housing and Community Development Department’s 
(HCD's) request to provide funding to Vital Steps to continue development in 
the Sand Hills Area and support the construction of one (1) single family unit 
to be sold to low income homebuyer. 

 

Background: Vital Steps has completed two single family units under the supervision and 
guidance of Sand Hills Urban Development.  Vital Steps continue to show 
interest in developing affordable housing in the Sand Hills area.  To continue 
this partnership, HCD is requesting to provide HOME funds to assist in 
constructing  one single family unit:  
 
Vital Steps is requesting: 

 521 Second Avenue, Augusta, GA 30904: Funding Request: 

$102,950.00 

The funding request is to assist with the cost associated with the construction 
of one (1) single family affordable unit. 

 

 

Analysis: Approval of the contract will allow the partnership to construct (1) single 
family unit in the Sand Hills area to aid in the fight of blight.   

 

Financial Impact: HCD will utilize Home Investment Partnership (HOME) received through its 
annual allocation from Housing and Urban Development in the amount of $ 
102,950.00 to assist in the construction of one single family affordable 
housing unit.  

126

Item 19.



 

Alternatives: Do not approve HCD’s Request. 

 

Recommendation: Motion to approve Housing and Community Development Department’s 
(HCD's) request to provide funding to Vital Steps to continue development in 
the Sand Hills Area and support the construction of one (1) single family unit 
to be sold to low income homebuyer. 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Investment 
Partnership Grant (HOME) funds. 
HOME Funds: 22107 3212  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrative 

Clerk of Commission 
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  VITAL STEPS DEVELOPMENT CORP., LLC  

In the amount of  

$ 102,950.00 

One Hundred Two Thousand Nine Hundred Fifty Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“521 Second Avenue – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2025 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Vital Steps Development Corp., LLC., a developer, organized pursuant to the Laws of 

the State of Georgia (hereinafter called “VITAL STEPS DEVELOPMENT CORP.”)  as party in the second 

part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Vital Steps Development Corp. will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Vital Steps Development Corp. 

for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Vital Steps Development Corp. has agreed to provide services funded through this contract 

free from political activities, religious influences, or requirements; and 

 

WHEREAS, Vital Steps agrees to complete all predevelopment activities and provide HCD with copies 

of plans and work write up prior to Notice to Proceed 

 

WHEREAS, it is the responsibility of Vital Steps to understand the HOME rules and regulation as 

outlined in Title 24 Code of Federal Regulations, Part 92 of the Housing and Urban Development 

 

WHEREAS, Vital Steps Development Corp. has requested, and Augusta has approved a total of  

$ 102,950.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Vital Steps Development Corp. agrees to utilize approved HOME funds to support project 

related costs associated with property located at 521 Second Avenue, one (1) single family 

unit to be constructed and sold to an eligible low-income buyer. This project is an affordable 

housing effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 
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iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

VITAL STEPS DEVELOPMENT CORP. must utilize the services 

of a licensed Realtor to market and sale the unit. 

 

B. Use of Funds 

HOME Program funds shall be used by Vital Steps Development Corp. for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of 

HOME funds for any other purpose(s) is not permitted. The following summarizes the proposed 

uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 102,950.00 in a HOME funds shall be expended by Vital Steps 

Development Corp. from Year 2023 HOME Program funds for construction costs related to the 

development of one (1)) single family unit at 521 Second Avenue in the Sand Hills Community. 

The design and specifications must be approved by HCD prior to construction (Exhibit A). Funds 

will be used to assist with the cost of all construction-related fees. Sales price will be 

determined by an as built appraisal as submitted by VITAL STEPS DEVELOPMENT 

CORP..  This unit will be constructed by Vital Steps Development Corp. and made 

available for purchase by HOME Program eligible low and moderate income 

homebuyers. 

 

The address for this project is: 

i. 521 Second Avenue, Augusta, Georgia 30901 
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Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Vital Steps Development Corp. shall conduct project development activities and related 

services in its project area known as Sand Hills that incorporates the following 

boundaries: Wrightsboro Road on the North, Gordon Highway to the West, 15th Street on 

the South and Walton Way on the East and its designated geographic boundaries 

approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Vital Steps Development Corp. 

will be in compliance with 24 CFR Part 92. The project has been underwritten and reviewed in 

accordance with underwriting standards and criteria of Augusta and the amount of subsidy 

provided is appropriate.   Notwithstanding any other provisions of this contract, Vital Steps 

Development Corp. shall provide activities and services as described in the description of the 

project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract.  

VITAL STEPS DEVELOPMENT CORP. will comply with § 92.300(a)(1) & 

§92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Vital Steps Development Corp. will be compensated in accordance with this Article II, Budget and 

Method of Payment, that specifically identifies the use of HOME funds and any other project funding as 

represented in Article II. C. 2 of this Agreement. Vital Steps Development Corp. will carry out this 

project with implementation oversight provided by HCD.   Vital Steps Development Corp. agrees to 

perform the required services under the general coordination of HCD. In addition, and upon approval by 

Augusta, Vital Steps Development Corp., may engage the services of outside professional services, 

consultants, and contractors to help carry out the program and project. 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$102,950.00 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Vital Steps Development Corp. compliance with all terms and 
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conditions of this agreement and the procedures for documenting expenses and activities as 

set forth in ARTICLE V. 

a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Vital Steps Development Corp. will 

include documentation showing proof of payment in the form of a cancelled check 

attached with its respective invoice and completed reimbursement form that includes 

amount requested, amount remaining and specific line-item names that relate to the 

contract budget found in Appendix A. 

b. HCD will monitor the progress of the project and Vital Steps Development Corp. 

performance on a weekly basis with regards to the production and overall 

effectiveness of the project. 

c. Vital Steps Development Corp. and contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) of the total construction costs in the amount of 

$102,950.00 of this single project and seeks to provide Vital Steps Development Corp. with 

the necessary HOME Agreement.   

 

The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 102,950.00 of the total development costs of a single project, and  

seeks to provide potential homebuyer with the necessary HOME funding upon receipt of the 

preliminary closing documents.   

 

132

Item 19.



Augusta Housing and Community Development Department Page 6 

 

HCD will place a lien on the property to ensure proper proceeds are received at the sale of the 

property.  

 

HCD agrees to allow VITAL STEPS DEVELOPMENT CORP. to retain 25% of sales 

proceeds to further future HOME development. (Example: 521 Second Avenue sales for 

$195,000; VITAL STEPS DEVELOPMENT CORP. retains $48,750.00 (25%) and pays 

HCD $ 71,250.00) 

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Vital Steps Development Corp. shall obligate the designated HOME Program funds within 

five months of the date of execution of this Agreement. Based on the budget outlined in D 

below, Vital Steps Development Corp. will provide a detailed outline of critical project 

milestones and projected expenditures during the development project as Exhibit B. These 

documents will become an official part of the contractual agreement and provide the basis for 

overall project performance measurements. 

a. Liquidated Damages 

i. Vital Steps Development Corp. shall complete this project no later than 150 

Days from the effective date of the Notice To Proceed. unless otherwise 

approved by Director of HCD. The penalty for non-completion is $100 a day 

for every day over the stated deadline. 

Initial: ________ 

 

Vital Steps Development Corp. agrees that the unit being constructed at 521 Second Avenue 

is under the 9-month compliance rule which refers to the timeframe allowed for selling to an 

eligible homebuyer within 9 months from the completion of construction.  HCD/Augusta will 

not be responsible for providing additional funds to cover any financial obligations by the 

developer in the case the HOME unit does not sale.  Developer will not receive final 

developer’s fee or compensation if the unit is not sold within the allotted 9 months’ 

requirement.  This is soley the responsibility of the developer.   

                                                   Initial:_______ 
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D. Project Budget: Limitations 

 

1. Vital Steps Development Corp. shall be paid a total consideration of no more than $ 

102,950.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Vital Steps Development Corp. It is also 

understood by both parties to this contract that the funding provided under this contract for this 

specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Vital Steps Development Corp. 

 

2.   Vital Steps Development Corp. shall adhere to the following budget in the performance of 

this contract: 

Construction     $      102,950.00     

TOTAL HOME PROJECT COST:      $    102,950.00      

 Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Vital Steps Development Corp. (whichever date is later) and shall end at the completion of all program 
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activities, within the time specified in Article II. C, or in accordance with Article X: Suspension and 

Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Vital Steps Development Corp. or any contractor/subcontractor hereunder. All payments to Vital 

Steps Development Corp. by Augusta will be made on a per performance request through the 

AIA Document.  

B. Vital Steps Development Corp. shall maintain a separate account and accounting process for 

HOME funding sources. 

C. Vital Steps Development Corp. shall not use these funds for any purpose other than the purpose 

set forth in this Agreement. 

D. Subject to Vital Steps Development Corp. compliance with the provisions of this Agreement, 

Augusta agrees to reimburse all budgeted costs allowable under federal, state, and local 

guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Vital Steps Development Corp. for payment shall be accompanied by proper 

documentation and shall be submitted to HCD, transmitted by a cover memo, for approval no 

later than their (30) calendar days after the last date covered by the request. For purposes of this 

section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

G. Vital Steps Development Corp. shall maintain an adequate financial system and internal fiscal 

controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Vital Steps Development Corp.. 

Initial: ________ 
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ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Vital Steps Development Corp. control that was acquired or improved in 

whole or in part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five years 

after the expiration of this Agreement; or 

b. Be disposed of in a manner that results in Augusta being reimbursed in the amount of the 

current fair market value of the property, less any portion of the value attributable to 

expenditures of non-HOME funds for acquisition of, or improvement to, the property. 

C. Any HOME funds invested in housing that does not meet the affordability requirements for the 

period specified in §92.252 or §92.254, as applicable, must be repaid by Vital Steps Development 

Corp.. 

D. Any HOME funds invested in a project that is terminated before completion, either voluntarily or 

otherwise, must be repaid by Vital Steps Development Corp. 

E. If Vital Steps Development Corp. is found to be in non-compliance with the HOME Program 

laws and regulations as described in 24 CFR Part 92, the organization will be required to 

reimburse Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Vital Steps Development Corp. shall carry out its HOME assisted activities in compliance with all HOME 

Program laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F 

(Project Requirements), and Subpart H (Other Federal Requirements). These compliance activities 

include, but are not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 
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To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Vital Steps 

Development Corp. shall maintain records that document all clients served with HOME funds. In 

addition, Vital Steps Development Corp. shall document each client’s race, family size, annul household 

income, and whether or not the family is female headed. Augusta shall supply “Income Verification” 

forms which, when completed by those clients served by Vital Steps Development Corp., shall provide 

the information and verification described above. 

 

Vital Steps Development Corp. shall prepare and submit reports relative to this project to Augusta at 

Augusta’s request. Augusta shall supply Vital Steps Development Corp. with the following report forms 

and require the same to be completed as requested by Augusta: “Monthly Services”, “Quarterly 

Progress”, “Quarterly Financial” and “Annual Report”. Further explanation and report due dates are 

found in Appendix B below. 

 

Vital Steps Development Corp. shall maintain books and records in accordance with generally accepted 

accounting principles. Documents shall be maintained in accordance with practices that sufficiently and 

properly reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Vital Steps Development Corp. shall make all records for this project available to Augusta, the U.S. 

Department of Housing and Urban Development, the Comptroller General of the United States, or any of 

their duly authorized representatives for the purpose of making audits, examinations, excerpts and 

transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for records, 

Vital Steps Development Corp. shall maintain financial records, supporting documents, statistical records, 

and all other records pertinent to this Agreement for a period of three years, with the following 

qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant funds shall 

be retained for three years after its final disposition. Non-expendable personal 

property means tangible personal property having a useful life of more than one year 

and an acquisition cost of $300 or more per unit. 
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In connection with the expenditure of federal funds, Vital Steps Development Corp. shall provide to 

Augusta and organization – wide audited financial statement consisting of a balance sheet, income 

statement and a statement of changes in its financial position. All documents shall be prepared by 

certified public accountant. Such financial disclosure information shall be filed with Augusta within one 

hundred fifty (150) calendar days after the close of Vital Steps Development Corp.’s fiscal year. Vital 

Steps Development Corp. is responsible for any cost associated with the audit. Failure to comply may 

result in the reallocation of funding and termination of the contract.  Vital Steps Development Corp. shall 

supply, up on request, documentation maintained in accordance with practices which sufficiently and 

properly reflect all expenditures of funds provided by Augusta under this Agreement. 

 

Open Records Disclosure: Vital Steps Development Corp.’ records related to this Agreement and the 

services to be provided under the agreement may be a public record subject to Georgia’s Open Records 

Act (O.C.G.A. §50-18-70).  Vital Steps Development Corp. agrees to comply with the Open Records Act 

should a request be submitted to it. Further, Vital Steps Development Corp. agrees to comply with the 

provision of the Open Meetings Law and the following compliance measures will be taken: 

a. Vital Steps Development Corp. will provide notice to the Augusta Chronicle and the Augusta 

Focus or the Metro Courier of its regular board meeting schedule and of any special called 

meetings except emergency meetings;  

b. Vital Steps Development Corp. will post notices of its meetings in a public place at the 

meeting sites and it will keep a written agenda, minutes, attendance, and voting record for 

each meeting and make the same available for inspections by the press, the public and the 

Grantee, subject to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Vital Steps Development 

Corp.’ board meetings, except for such portions of the meeting as may be closed pursuant to 

the Open Meetings Law. 

d. Vital Steps Development Corp. shall provide the Grantee a tentative annual schedule of the 

Board of Director’s meetings. Publications and minutes of each meeting shall be submitted to 

Grantee within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Vital Steps Development Corp. agrees to comply with the conflict-of-interest provisions 

contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Vital Steps Development Corp.. No person 

described above who exercises, may exercise or has exercised any functions or responsibilities 

with respect to the HOME activities supported under this contract;  or  who are in a position to 

participate in a decision-making process or gain inside information with regard to such activities, 

may obtain any financial interest or benefit from the activities, or have a financial interest in any 

contract, sub-contract, or agreement with respect to the contract activities, either for themselves 

or those with whom they have business or family ties, during their tenure or for one year 
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thereafter.    For the purpose of this provision, "family ties", as defined in the above cited volume 

and provisions of the Code of Federal Regulations, include those related as Spouse, Father, 

Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, 

Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual holding   any interest 

in the subject matter of this Contract.  The Vital Steps Development Corp. in the persons of 

Directors, Officers, Employees, Staff, Volunteers and Associates such as Contractors, Sub-

contractors and Consultants shall sign and submit a Conflict-of-Interest Affidavit. (Affidavit form 

attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Vital Steps Development Corp..   In such instances, Vital Steps 

Development Corp. shall consult with HCD/Augusta on any changes that will result in 

substantive changes to this Contract.  All such changes shall be made via written amendments to 

this Contract and shall be approved by the governing bodies of both Augusta and Vital Steps 

Development Corp.. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 
A. Fair Housing 

 

Vital Steps Development Corp. agrees that it will conduct and administer HOME activities in 

conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-

284 "Fair Housing Act", and that it will affirmatively further fair housing. One suggested activity 

is to use the fair housing symbol and language in Vital Steps Development Corp. publications 

and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Vital Steps Development Corp. agrees to comply with 24 CFR Part I, which provides that no 

person shall be excluded from participation in this project on the grounds of race, color, national 

origin, or sex; or be subject to discrimination under any program or activity funded in whole or in 

part with federal funds made available pursuant to the Act.  Reasonable accommodations will be 

offered to all disabled persons who request accommodations due to disability at any time during 

the application, resident selection and rent up process. 

 

 

 

Enforcement Provisions 

 
1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 
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obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Vital Steps 

Development Corp. if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Vital Steps Development Corp. agrees that in instances in which there is 

construction work over $2,000 financed in whole or in part with HOME funds under this 

Contract, Vital Steps Development Corp. will adhere to the Davis-Bacon Act (40 USC 

276), as amended, which requires all laborers and mechanics working on the project to be 

paid not less than prevailing wage-rates as determined by the Secretary of Labor.  By 

reason of the foregoing requirement, the Contract Work Hours and Safety Standards Act 

(40 USC 327 et seq.) also applies.  These requirements apply to the rehabilitation of 

residential property only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract shall 

be discharged or in any way discriminated against because he or she has filed any 

complaint or instituted or caused to be instituted any proceeding or has testified or is 

about to testify in any proceeding under or relating to the labor standards applicable 

hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Vital Steps Development Corp. agrees that in accordance with the National Environmental Policy 

Act of 1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act 

and regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Vital Steps 

Development Corp. agrees that HOME funds shall not be expended for acquisition or 

construction in an area identified by the Federal Emergency Management Agency (FEMA) as 

having special flood hazards (representing the 100-year floodplain).  Exceptions will be made if 

the community is participating in the National Flood Insurance Program or less than a year has 

passed since FEMA notification and flood insurance has been obtained in accordance with 

section 102(a) of the Flood Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Vital Steps Development Corp. agrees to take all reasonable steps to minimize displacement of 

persons as a result of HOME assisted activities.  Any such activities assisted with HOME funds 

will be conducted in accordance with the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970 (URA) and the Housing and Community Development Act of 

1974 (24 CFR 92.353). 
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H. Non-Discrimination in Employment 

 

Vital Steps Development Corp. agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Vital Steps 

Development Corp. will in all solicitations or advertisements for employees placed by or on 

behalf of Vital Steps Development Corp.; state that all qualified applicants will receive 

consideration for employment without regard to race, color, religion, sex, national origin or 

familial status. 

 

I. Employment and Business Opportunities 

 

Vital Steps Development Corp. agrees that low- and moderate-income persons residing within 

Augusta-Richmond County; and that contracts for work in connection with the project be 

awarded to eligible business concerns which are located in or owned in substantial part by 

persons residing in Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Vital Steps Development Corp. agrees to comply with the Lead Based Paint 

Poisoning Prevention Act pursuant to prohibition against the use of lead-based paint in residential 

structures and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the 

hazards of lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Vital Steps Development Corp. agrees to comply with 24 CFR 570.609 with regards to the direct 

or indirect use of any contractor during any period of debarment, suspension, or placement in 

ineligibility status.  No contract will be executed until such time that the debarred, suspended or 

ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Vital Steps Development Corp. agrees to 

administer a policy to provide a drug-free workplace that is free from illegal use, possession or 

distribution of drugs or alcohol by its beneficiaries as required by the Drug Free Workplace Act 

of 1988. 

 

 

 

M. Publicity 

 

Any publicity generated by Vital Steps Development Corp. for the project funded pursuant to this 

Contract, during the term of this Contract or for one year thereafter, will make reference to the 

contribution of Augusta-Richmond County in making the project possible. The words "Augusta-

Richmond County Department of Housing and Community Development" will be explicitly 

stated in any and all pieces of publicity; including but not limited to flyers, press releases, posters, 

brochures, public service announcements, interviews, and newspaper articles. 
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N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Vital Steps Development Corp. fails to expend its grant 

funds in a timely manner, such failure shall constitute a material failure to comply with this 

Contract and invoke the suspension and termination provisions of ARTICLE X.   For purposes of 

this Contract, timely expenditure of funds means Vital Steps Development Corp. shall obligate 

and expend its funds as designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Vital Steps Development Corp. shall comply with all applicable laws, ordinances and codes of the 

federal, state, and local governments and shall commit no trespass on any public or private 

property in performing any of the work embraced by this contract. Vital Steps Development 

Corp. agrees to obtain all necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Vital Steps Development Corp. shall not assign any interest in this contract or transfer any 

interest in the same without the prior written approval of Augusta. 

 

Q. Equal Employment Opportunity 

 

Vital Steps Development Corp. agrees to comply with the prohibitions against discrimination on 

the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and 

implementing regulations at 24 CFR part 146 and the prohibitions against otherwise qualified 

individuals with handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) 

and implementing regulations at 24 CFR part 8.   For purposes of the emergency shelter grants 

program, the term dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Vital Steps Development Corp. will not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, national origin, or familial status. Vital Steps 

Development Corp. will take affirmative action to ensure that applicants are employed, and that 

employees are treated during employment, without regard to their race, color, religion, sex, 

national origin, or Vital Steps Development Corp. social status. Such action shall include, but not 

be limited to the following: employment, upgrading, demotion or transfer; recruitment or 

advertising; lay-off or termination, rates of pay or other forms of compensation; and selection for 

training, including apprenticeship. Vital Steps Development Corp. agrees to post in conspicuous 

places, available to employees and applicants for employment, notices to be provided by Augusta 

setting forth the provisions of this nondiscrimination clause. Vital Steps Development Corp. 

agrees to make efforts to encourage the use of minority and women-owned business enterprises in 

connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Vital Steps Development Corp. and managing agent shall adopt the affirmative marketing 

procedures and requirements as specified in the HOME Final Rule 92.351. 
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T. Religious Influence 

 

Vital Steps Development Corp. will not discriminate against any employee or applicant for 

employment on the basis of religion and will not give preference of persons on the basis of 

religion. Vital Steps Development Corp. will not discriminate against any person applying for 

shelter on the basis of religion. Vital Steps Development Corp. will provide no religious 

instruction or counseling, conduct no religious worship or services, engage in no religious 

proselytizing and exert no religious influence in the provision of shelter and other eligible 

activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Vital Steps Development Corp. has indirect cost allocation plan 

approved by the Department of Housing and Urban Development prior to the execution of this 

Contract. 

 

V. Travel 

 

If applicable, Vital Steps Development Corp. shall obtain prior written approval from the Grantee 

for any travel outside the State of Georgia with funds provided under this contract. All Federal 

Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 
A. In the event Vital Steps Development Corp. materially fails to comply with any terms of this 

agreement, including the timely completion of activities as described in the timetable and/or 

contained in ARTICLE I, Scope of Services, Augusta may withhold cash payments until Vital 

Steps Development Corp. cures any breach of the contract.  If Vital Steps Development Corp. 

fails to cure the breach, Augusta may suspend or terminate the current award of HOME funds for 

Wheeler Road project. 

 

B. Notwithstanding the above, Vital Steps Development Corp. shall not be relieved of its liability to 

Augusta for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Vital Steps 

Development Corp. for the purposes of set off until such time as the exact amount of damages is 

determined.   
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C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Vital Steps Development 

Corp. breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Vital Steps Development Corp. 

shall not be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, 

VIII, IX, XI, and XII of this agreement with respect to HOME funds previously disbursed or 

income derived therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Vital Steps Development Corp. will receive all notices at the address indicated below: 

Vital Steps Development Corp. 

2573 Wheeler Road 

Augusta, Georgia  30904 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 
Vital Steps Development Corp. will at all times hereafter indemnify and hold harmless Augusta, its 

officers, agents and employees, against any and all claims, losses, liabilities, or expenditures of any kind, 

including court costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of 

any kind resulting from injuries or damages sustained by any person or persons, corporation or property, 

by virtue of the performance of this Contract. By execution of this agreement, Vital Steps Development 
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Corp. specifically consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia 

and waives any right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 
Vital Steps Development Corp. shall acquire adequate insurance coverage to protect all contract assets 

from loss or damage resulting from theft, fraud or physical damage. All policies and amounts of coverage 

shall be subject to approval by Augusta. Additionally, Vital Steps Development Corp. shall procure and 

provide for approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all 

personnel of Vital Steps Development Corp. handling or charged with the responsibility for handling 

funds and property pursuant to this contract. VITAL STEPS DEVELOPMENT CORP. shall procure and 

provide, for approval by Augusta, comprehensive general liability insurance in the amount of at least 

$1,000,000.00 insuring the Grantee and adding as named insured the City of Augusta, the Mayor, 

Commissioners, and Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Vital Steps Development Corp. shall procure officers and directors liability insurance under 

policies to be approved by Augusta. All of the above policies shall provide that no act or omission of the 

grantee, its agents, servants, or employees shall invalidate any insurance coverage required to be provided 

by Vital Steps Development Corp. hereunder shall be cancelable without at least fifteen (15) days 

advance written notice to the Grantee. All insurance policies required hereunder or copies thereof shall be 

promptly submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 
This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Vital Steps Development Corp. beyond the term of this 

Contract. 

 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 
Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      
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ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

Approved by Augusta, GA Commission on  

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                          

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

           Hawthorne Welcher, Jr./Shauntia Lewis 

            As its Director/Deputy Director HCD          

 

SEAL 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Vital Steps Development Corp.___ 

           (Grantee) 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______    BY:___________________________     ______ 

Plain Witness               Date    Its:____________________________     Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Vital Steps Development Corp. shall submit to the Grantee the following reports for the term of 

this agreement and maintain applicable documentation for the full term of the affordability 

period. Augusta reserves the right to change reporting requirements, as needed as well as the 

right to review records and reports for the public, HUD, IG or any other interested party as 

deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Vital Steps Development Corp. shall establish and maintain an Affirmative 

Marketing file to hold advertisements, flyers, and other public information.  Must 

also keep records of its activities in implementing the affirmative marketing plan, 

including other community outreach efforts and its annual analysis. 

 

7.   Vital Steps Development Corp. shall keep up-to-date records based on census 

data, applications, and surveys about community residents, applicants, residents 

of the project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$102,950.00 in Year 2023 HOME Investment Partnerships Funds to Vital Steps Development 

Corp.. These funds will support new construction with the production of approximately one 

single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Vital Steps Development Corp. in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Vital Steps Development Corp. may use HOME funds under this contract 

for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($100.00) per working day from the schedule 

of completion to the date of final acceptance of the project.  The total amount of 

liquidated damages will be deducted from the total contract price, plus any change order 

amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Vital Steps Development Corp. will provide construction management for the project to 

ensure that construction work is being carried out in accordance with plans, specifications, and 

the project budget.   

 

c. Vital Steps Development Corp. must make sure contractor obtains and posts all permits on job 

site.  Prior to releasing final payment on each unit, Vital Steps Development Corp. must also 

secure a Certificate of Occupancy from the contractor that has been issued by the Department 

of Licenses and Inspection. 

 

d. Vital Steps Development Corp. must collect from the contractor a copy of the construction 

supply invoice; designs/plans and submit to HCD prior to Notice to Proceed.   

 

e. Vital Steps Development Corp. must collect progress and final lien releases from the 

contractor, subcontractors, and material suppliers prior to making a payment to a contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

VITAL STEPS DEVELOPMENT CORP. MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 

10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS 

PROGRESS IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A 

SAMPLE SCHEDULE IS PROVIDED BELOW.   
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Administrative Services Committee Meeting 

Meeting Date: 05/27/2025 

HCD_ Augusta/CSRA Habitat for Humanity Funding Request 

 

Department: HCD 

Presenter: 
 

Shauntia Lewis and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide funding to Augusta/CSRA Habitat for Humanity 

to continue development in the South Augusta Area and support the 

construction of two (2) single family units to be sold to low income 

homebuyer. 

 

Background: 
Augusta/CSRA Habitat for Humanity has completed two single family units 

under the supervision and guidance of South Augusta Urban Development.  

Augusta/CSRA Habitat for Humanity continue to show interest in developing 

affordable housing in the South Augusta area.  To continue this partnership, 

HCD is requesting to provide HOME funds to assist in constructing  two single 

family units:  

 

Augusta/CSRA Habitat for Humanity is requesting: 

 3035 Hummingbird Lane,  Augusta, GA 30906:  Funding Request: 

$80,102.22 

 3037 Hummingbird Lane, Augusta, GA  30906:  Funding Request:  

$80,102.22 

The funding request is to assist with the cost associated with the construction 

of two (2) single family affordable units. 

 

Analysis: 
Approval of the contract will allow the partnership to construct two (2) single 

family units in the South Augusta  area to aid in the fight of blight.   

 

Financial Impact: 
HCD will utilize Home Investment Partnership (HOME) received through its 

annual allocation from Housing and Urban Development in the amount of 
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$160,204.44 to assist in the construction of two single family affordable 

housing unit.  

 

Alternatives: 
Do not approve HCD’s Request. HCD will not be able to expend funding for 

the use and intention of the HOME Program.  We will not be able to provide 

affordable housing to low to moderate income households. 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide funding to Augusta/CSRA Habitat for Humanity 

to continue development in the South Augusta Area and support the 

construction of two (2) single family unit to be sold to low income homebuyer. 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Investment 

Partnership Grant (HOME) funds. 

HOME Funds: 22107 3212  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law  

Administrator 

Clerk of Commission 
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  AUGUSTA/CSRA HABITAT FOR HUMANITY 

In the amount of  

$ 80,102.22 

Eighty Thousand One Hundred Two Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“3035 Hummingbird Lane – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2025 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Augusta/CSRA Habitat for Humanity, a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “HABITAT FOR HUMANITY.”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Habitat for Humanity will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Habitat for Humanity for the 

administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Habitat for Humanity has agreed to provide services funded through this contract free from 

political activities, religious influences, or requirements; and 

 

WHEREAS, Habitat for Humanity agrees to complete all predevelopment activities and provide HCD 

with copies of plans and work write up prior to Notice to Proceed 

 

WHEREAS, it is the responsibility of Habitat for Humanity to understand the HOME rules and 

regulation as outlined in Title 24 Code of Federal Regulations, Part 92 of the Housing and Urban 

Development 

 

WHEREAS, Habitat for Humanity has requested, and Augusta has approved a total of  

$ 80,102.22 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Habitat for Humanity agrees to utilize approved HOME funds to support project related costs 

associated with property located at 3035 Hummingbird Lane, one (1) single family unit to be 

constructed and sold to an eligible low-income buyer. This project is an affordable housing 

effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 
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iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

HABITAT FOR HUMANITY must utilize the services of a 

licensed Realtor to market and sale the unit. 

 

B. Use of Funds 

HOME Program funds shall be used by Habitat for Humanity for the purposes and objectives 

stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of HOME 

funds for any other purpose(s) is not permitted. The following summarizes the proposed uses of 

funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 80,102.22 in HOME funds shall be expended by Habitat for Humanity 

from Year 2023 HOME Program funds for construction costs related to the development of one 

(1)) single family unit at 3035 Hummingbird Lane in the Fleming Heights Community. The 

design and specifications must be approved by HCD prior to construction (Exhibit A). Funds will 

be used to assist with the cost of all construction-related fees.  

 

The address for this project is: 

i. 3035 Hummingbird Lane, Augusta, Georgia 30906 

 

b. Developer’s Fee 

An amount not to exceed $ 31,259.40 in HOME funds shall be provided to Habitat for Humanity 

from Year 2023 HOME Program funds for administration and coordination of the construction of 
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the development of one (1)) single family unit within the Habitat Community.  Developer’s Fee 

will be dispersed as follows: 

 50%  - Dispersed when 50% of construction is completed 

50% - Dispersed when 100% of unit is completed, and a certificate of occupancy is 

received.  

Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Habitat for Humanity shall conduct project development activities and related services in 

its project area known as   that incorporates the following boundaries: Peach Orchard 

Road on the North, Gordon Highway to the West, Hwy 25 on the South and Lumpkin 

Road on the East and its designated geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Habitat for Humanity will be in 

compliance with 24 CFR Part 92. The project has been underwritten and reviewed in accordance 

with underwriting standards and criteria of Augusta and the amount of subsidy provided is 

appropriate.   Notwithstanding any other provisions of this contract, Habitat for Humanity shall 

provide activities and services as described in the description of the project, including use of 

funds, its goals and objectives, tasks to be performed and a detailed schedule for completing the 

tasks for this project as provided in Exhibit A of this contract.  HABITAT FOR HUMANITY 

will comply with § 92.300(a)(1) & §92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Habitat for Humanity will be compensated in accordance with this Article II, Budget and Method of 

Payment, that specifically identifies the use of HOME funds and any other project funding as represented 

in Article II. C. 2 of this Agreement. Habitat for Humanity will carry out this project with implementation 

oversight provided by HCD.   Habitat for Humanity agrees to perform the required services under the 

general coordination of HCD. In addition, and upon approval by Augusta, Habitat for Humanity, may 

engage the services of outside professional services, consultants, and contractors to help carry out the 

program and project. 
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A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$ 80,102.22 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Habitat for Humanity compliance with all terms and 

conditions of this agreement and the procedures for documenting expenses and activities as 

set forth in ARTICLE V. 

a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Habitat for Humanity will include 

documentation showing proof of payment in the form of a cancelled check attached 

with its respective invoice and completed reimbursement form that includes amount 

requested, amount remaining and specific line-item names that relate to the contract 

budget found in Appendix A. 

b. HCD will monitor the progress of the project and Habitat for Humanity performance 

on a weekly basis with regards to the production and overall effectiveness of the 

project. 

c. Habitat for Humanity and contractor will participate in bi-weekly construction 

meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund twenty-five percent (25%) of the total construction costs in the amount of 

$48,842.82 of this single project and seeks to provide Habitat for Humanity with the 

necessary HOME Agreement.   
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The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 80,102.22 of the total development costs plus developer’s fee of a single project, and  

seeks to provide potential homebuyer with the necessary HOME funding upon receipt of the 

preliminary closing documents.   

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Habitat for Humanity shall obligate the designated HOME Program funds within five months 

of the date of execution of this Agreement. Based on the budget outlined in D below, Habitat 

for Humanity will provide a detailed outline of critical project milestones and projected 

expenditures during the development project as Exhibit B. These documents will become an 

official part of the contractual agreement and provide the basis for overall project 

performance measurements. 

a. Liquidated Damages 

i. Habitat for Humanity shall complete this project no later than 150 Days 

from the effective date of the Notice To Proceed. unless otherwise approved 

by Director of HCD. The penalty for non-completion is $100 a day for every 

day over the stated deadline. 

Initial: ________ 

 

Habitat for Humanity agrees that the unit being constructed at 3035 Hummingbird Lane is 

under the 9-month compliance rule which refers to the timeframe allowed for selling to an 

eligible homebuyer within 9 months from the completion of construction.  HCD/Augusta will 

not be responsible for providing additional funds to cover any financial obligations by the 

developer in the case the HOME unit does not sale.  Developer will not receive final 

developer’s fee or compensation if the unit is not sold within the allotted 9 months’ 

requirement.  This is soley the responsibility of the developer.   

                                                   Initial:_______ 
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D. Project Budget: Limitations 

 

1. Habitat for Humanity shall be paid a total consideration of no more than $ 80,102.22 for full 

performance of the services specified under this Agreement. Any cost above this amount shall be 

the sole responsibility of Habitat for Humanity.  It is also understood by both parties to this 

contract that the funding provided under this contract for this specific project shall be the only 

funds provided by Augusta- unless otherwise agreed to by Augusta and Habitat for Humanity 

 

2.   Habitat for Humanity shall adhere to the following budget in the performance of this contract: 

Construction     $      48,842.82 

Developer’s Fee                31,259.40 

TOTAL HOME PROJECT COST:      $      80,102.22 

 Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Habitat for Humanity (whichever date is later) and shall end at the completion of all program activities, 

within the time specified in Article II. C, or in accordance with Article X: Suspension and Termination. 
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ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Habitat for Humanity or any contractor/subcontractor hereunder. All payments to Habitat for 

Humanity by Augusta will be made on a per performance request through the AIA Document.  

B. Habitat for Humanity shall maintain a separate account and accounting process for HOME 

funding sources. 

C. Habitat for Humanity shall not use these funds for any purpose other than the purpose set forth in 

this Agreement. 

D. Subject to Habitat for Humanity compliance with the provisions of this Agreement, Augusta 

agrees to reimburse all budgeted costs allowable under federal, state, and local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Habitat for Humanity for payment shall be accompanied by proper documentation 

and shall be submitted to HCD, transmitted by a cover memo, for approval no later than their (30) 

calendar days after the last date covered by the request. For purposes of this section, proper 

documentation includes: “Reimbursement Request Form” supplied by HCD, copies of invoices, 

receipts, other evidence of indebtedness, budget itemization and description of specific activities 

undertaken. Invoices shall not be honored if received by HCD later than sixty (60) calendar days 

after expiration date of Agreement. The reimbursement request form is in Appendix B. 

G. Habitat for Humanity shall maintain an adequate financial system and internal fiscal controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Habitat for Humanity. 

Initial: ________ 

 

ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Habitat for Humanity control that was acquired or improved in whole or 

in part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five years 

after the expiration of this Agreement; or 
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b. Be disposed of in a manner that results in Augusta being reimbursed in the amount of the 

current fair market value of the property, less any portion of the value attributable to 

expenditures of non-HOME funds for acquisition of, or improvement to, the property. 

C. Any HOME funds invested in housing that does not meet the affordability requirements for the 

period specified in §92.252 or §92.254, as applicable, must be repaid by Habitat for Humanity. 

D. Any HOME funds invested in a project that is terminated before completion, either voluntarily or 

otherwise, must be repaid by Habitat for Humanity 

E. If Habitat for Humanity is found to be in non-compliance with the HOME Program laws and 

regulations as described in 24 CFR Part 92, the organization will be required to reimburse 

Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Habitat for Humanity shall carry out its HOME assisted activities in compliance with all HOME Program 

laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F (Project 

Requirements), and Subpart H (Other Federal Requirements). These compliance activities include, but are 

not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 

 

To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Habitat for Humanity 

shall maintain records that document all clients served with HOME funds. In addition, Habitat for 

Humanity shall document each client’s race, family size, annul household income, and whether or not the 

family is female headed. Augusta shall supply “Income Verification” forms which, when completed by 

those clients served by Habitat for Humanity, shall provide the information and verification described 

above. 
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Habitat for Humanity shall prepare and submit reports relative to this project to Augusta at Augusta’s 

request. Augusta shall supply Habitat for Humanity with the following report forms and require the same 

to be completed as requested by Augusta: “Monthly Services”, “Quarterly Progress”, “Quarterly 

Financial” and “Annual Report”. Further explanation and report due dates are found in Appendix B 

below. 

 

Habitat for Humanity shall maintain books and records in accordance with generally accepted accounting 

principles. Documents shall be maintained in accordance with practices that sufficiently and properly 

reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Habitat for Humanity shall make all records for this project available to Augusta, the U.S. Department of 

Housing and Urban Development, the Comptroller General of the United States, or any of their duly 

authorized representatives for the purpose of making audits, examinations, excerpts and transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for records, 

Habitat for Humanity shall maintain financial records, supporting documents, statistical records, and all 

other records pertinent to this Agreement for a period of three years, with the following qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant funds shall 

be retained for three years after its final disposition. Non-expendable personal 

property means tangible personal property having a useful life of more than one year 

and an acquisition cost of $300 or more per unit. 

In connection with the expenditure of federal funds, Habitat for Humanity shall provide to Augusta and 

organization – wide audited financial statement consisting of a balance sheet, income statement and a 

statement of changes in its financial position. All documents shall be prepared by certified public 

accountant. Such financial disclosure information shall be filed with Augusta within one hundred fifty 

(150) calendar days after the close of Habitat for Humanity’s fiscal year. Habitat for Humanity is 

responsible for any cost associated with the audit. Failure to comply may result in the reallocation of 

funding and termination of the contract.  Habitat for Humanity shall supply, up on request, documentation 

maintained in accordance with practices which sufficiently and properly reflect all expenditures of funds 

provided by Augusta under this Agreement. 

 

Open Records Disclosure: Habitat for Humanity’ records related to this Agreement and the services to be 

provided under the agreement may be a public record subject to Georgia’s Open Records Act (O.C.G.A. 

§50-18-70).  Habitat for Humanity agrees to comply with the Open Records Act should a request be 
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submitted to it. Further, Habitat for Humanity agrees to comply with the provision of the Open Meetings 

Law and the following compliance measures will be taken: 

a. Habitat for Humanity will provide notice to the Augusta Chronicle and the Augusta Focus or 

the Metro Courier of its regular board meeting schedule and of any special called meetings 

except emergency meetings;  

b. Habitat for Humanity will post notices of its meetings in a public place at the meeting sites 

and it will keep a written agenda, minutes, attendance, and voting record for each meeting 

and make the same available for inspections by the press, the public and the Grantee, subject 

to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Habitat for Humanity’ 

board meetings, except for such portions of the meeting as may be closed pursuant to the 

Open Meetings Law. 

d. Habitat for Humanity shall provide the Grantee a tentative annual schedule of the Board of 

Director’s meetings. Publications and minutes of each meeting shall be submitted to Grantee 

within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Habitat for Humanity agrees to comply with the conflict-of-interest provisions contained in 24 

CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Habitat for Humanity. No person described 

above who exercises, may exercise or has exercised any functions or responsibilities with respect 

to the HOME activities supported under this contract;  or  who are in a position to participate in a 

decision-making process or gain inside information with regard to such activities, may obtain any 

financial interest or benefit from the activities, or have a financial interest in any contract, sub-

contract, or agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    For the 

purpose of this provision, "family ties", as defined in the above cited volume and provisions of 

the Code of Federal Regulations, include those related as Spouse, Father, Mother, Father-in-law, 

Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, Brother-in-law, Sister-in-

law, Grandparent, Grandchildren of the individual holding   any interest in the subject matter of 

this Contract.  The Habitat for Humanity in the persons of Directors, Officers, Employees, Staff, 

Volunteers and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Habitat for Humanity.   In such instances, Habitat for Humanity 

shall consult with HCD/Augusta on any changes that will result in substantive changes to this 

Contract.  All such changes shall be made via written amendments to this Contract and shall be 

approved by the governing bodies of both Augusta and Habitat for Humanity. 
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C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 
A. Fair Housing 

 

Habitat for Humanity agrees that it will conduct and administer HOME activities in conformity 

with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair 

Housing Act", and that it will affirmatively further fair housing. One suggested activity is to use 

the fair housing symbol and language in Habitat for Humanity publications and/or 

advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Habitat for Humanity agrees to comply with 24 CFR Part I, which provides that no person shall 

be excluded from participation in this project on the grounds of race, color, national origin, or 

sex; or be subject to discrimination under any program or activity funded in whole or in part with 

federal funds made available pursuant to the Act.  Reasonable accommodations will be offered to 

all disabled persons who request accommodations due to disability at any time during the 

application, resident selection and rent up process. 

 

 

Enforcement Provisions 

 
1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 

obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Habitat for 

Humanity if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Habitat for Humanity agrees that in instances in which there is construction 

work over $2,000 financed in whole or in part with HOME funds under this Contract, 

Habitat for Humanity will adhere to the Davis-Bacon Act (40 USC 276), as amended, 

which requires all laborers and mechanics working on the project to be paid not less than 

prevailing wage-rates as determined by the Secretary of Labor.  By reason of the 

foregoing requirement, the Contract Work Hours and Safety Standards Act (40 USC 327 

et seq.) also applies.  These requirements apply to the rehabilitation of residential 

property only if such property contains eight or more units. (24 CFR 92.354) 
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2.          Labor Matters:  No person employed in the work covered by this contract shall 

be discharged or in any way discriminated against because he or she has filed any 

complaint or instituted or caused to be instituted any proceeding or has testified or is 

about to testify in any proceeding under or relating to the labor standards applicable 

hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Habitat for Humanity agrees that in accordance with the National Environmental Policy Act of 

1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act and 

regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Habitat for 

Humanity agrees that HOME funds shall not be expended for acquisition or construction in an 

area identified by the Federal Emergency Management Agency (FEMA) as having special flood 

hazards (representing the 100-year floodplain).  Exceptions will be made if the community is 

participating in the National Flood Insurance Program or less than a year has passed since FEMA 

notification and flood insurance has been obtained in accordance with section 102(a) of the Flood 

Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Habitat for Humanity agrees to take all reasonable steps to minimize displacement of persons as a 

result of HOME assisted activities.  Any such activities assisted with HOME funds will be 

conducted in accordance with the Uniform Relocation Assistance and Real Property Acquisition 

Policies Act of 1970 (URA) and the Housing and Community Development Act of 1974 (24 CFR 

92.353). 

 

H. Non-Discrimination in Employment 

 

Habitat for Humanity agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Habitat for 

Humanity will in all solicitations or advertisements for employees placed by or on behalf of 

Habitat for Humanity; state that all qualified applicants will receive consideration for 

employment without regard to race, color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Habitat for Humanity agrees that low- and moderate-income persons residing within Augusta-

Richmond County; and that contracts for work in connection with the project be awarded to 

eligible business concerns which are located in or owned in substantial part by persons residing in 

Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 
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In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Habitat for Humanity agrees to comply with the Lead Based Paint Poisoning 

Prevention Act pursuant to prohibition against the use of lead-based paint in residential structures 

and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the hazards of 

lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Habitat for Humanity agrees to comply with 24 CFR 570.609 with regards to the direct or indirect 

use of any contractor during any period of debarment, suspension, or placement in ineligibility 

status.  No contract will be executed until such time that the debarred, suspended or ineligible 

contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Habitat for Humanity agrees to administer a policy 

to provide a drug-free workplace that is free from illegal use, possession or distribution of drugs 

or alcohol by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

 

M. Publicity 

 

Any publicity generated by Habitat for Humanity for the project funded pursuant to this Contract, 

during the term of this Contract or for one year thereafter, will make reference to the contribution 

of Augusta-Richmond County in making the project possible. The words "Augusta-Richmond 

County Department of Housing and Community Development" will be explicitly stated in any 

and all pieces of publicity; including but not limited to flyers, press releases, posters, brochures, 

public service announcements, interviews, and newspaper articles. 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Habitat for Humanity fails to expend its grant funds in a 

timely manner, such failure shall constitute a material failure to comply with this Contract and 

invoke the suspension and termination provisions of ARTICLE X.   For purposes of this Contract, 

timely expenditure of funds means Habitat for Humanity shall obligate and expend its funds as 

designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Habitat for Humanity shall comply with all applicable laws, ordinances and codes of the federal, 

state, and local governments and shall commit no trespass on any public or private property in 

performing any of the work embraced by this contract. Habitat for Humanity agrees to obtain all 

necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Habitat for Humanity shall not assign any interest in this contract or transfer any interest in the 

same without the prior written approval of Augusta. 
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Q. Equal Employment Opportunity 

 

Habitat for Humanity agrees to comply with the prohibitions against discrimination on the basis 

of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing 

regulations at 24 CFR part 146 and the prohibitions against otherwise qualified individuals with 

handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 

regulations at 24 CFR part 8.   For purposes of the emergency shelter grants program, the term 

dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment 

because of race, color, religion, sex, national origin, or familial status. Habitat for Humanity will 

take affirmative action to ensure that applicants are employed, and that employees are treated 

during employment, without regard to their race, color, religion, sex, national origin, or Habitat 

for Humanity social status. Such action shall include, but not be limited to the following: 

employment, upgrading, demotion or transfer; recruitment or advertising; lay-off or termination, 

rates of pay or other forms of compensation; and selection for training, including apprenticeship. 

Habitat for Humanity agrees to post in conspicuous places, available to employees and applicants 

for employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Habitat for Humanity agrees to make efforts to encourage the use of 

minority and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Habitat for Humanity and managing agent shall adopt the affirmative marketing procedures and 

requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment on 

the basis of religion and will not give preference of persons on the basis of religion. Habitat for 

Humanity will not discriminate against any person applying for shelter on the basis of religion. 

Habitat for Humanity will provide no religious instruction or counseling, conduct no religious 

worship or services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Habitat for Humanity has indirect cost allocation plan approved 

by the Department of Housing and Urban Development prior to the execution of this Contract. 

 

V. Travel 

 

If applicable, Habitat for Humanity shall obtain prior written approval from the Grantee for any 

travel outside the State of Georgia with funds provided under this contract. All Federal Travel 

Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

171

Item 20.



Augusta Housing and Community Development Department Page 16 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 
A. In the event Habitat for Humanity materially fails to comply with any terms of this agreement, 

including the timely completion of activities as described in the timetable and/or contained in 

ARTICLE I, Scope of Services, Augusta may withhold cash payments until Habitat for Humanity 

cures any breach of the contract.  If Habitat for Humanity fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for Wheeler Road project. 

 

B. Notwithstanding the above, Habitat for Humanity shall not be relieved of its liability to Augusta 

for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Habitat for 

Humanity for the purposes of set off until such time as the exact amount of damages is 

determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Habitat for Humanity 

breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Habitat for Humanity shall not 

be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, VIII, IX, XI, 

and XII of this agreement with respect to HOME funds previously disbursed or income derived 

therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 
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With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Habitat for Humanity will receive all notices at the address indicated below: 

Habitat for Humanity 

1301 Greene Street 

Augusta, Georgia  30901 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 
Habitat for Humanity will at all times hereafter indemnify and hold harmless Augusta, its officers, agents 

and employees, against any and all claims, losses, liabilities, or expenditures of any kind, including court 

costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of any kind 

resulting from injuries or damages sustained by any person or persons, corporation or property, by virtue 

of the performance of this Contract. By execution of this agreement, Habitat for Humanity specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any 

right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 
Habitat for Humanity shall acquire adequate insurance coverage to protect all contract assets from loss or 

damage resulting from theft, fraud or physical damage. All policies and amounts of coverage shall be 

subject to approval by Augusta. Additionally, Habitat for Humanity shall procure and provide for 

approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all personnel 

of Habitat for Humanity handling or charged with the responsibility for handling funds and property 

pursuant to this contract. HABITAT FOR HUMANITY shall procure and provide, for approval by 

Augusta, comprehensive general liability insurance in the amount of at least $1,000,000.00 insuring the 

Grantee and adding as named insured the City of Augusta, the Mayor, Commissioners, and Augusta’s 

officers, agents, members, employees, and successors. 
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Additionally, Habitat for Humanity shall procure officers and directors liability insurance under policies 

to be approved by Augusta. All of the above policies shall provide that no act or omission of the grantee, 

its agents, servants, or employees shall invalidate any insurance coverage required to be provided by 

Habitat for Humanity hereunder shall be cancelable without at least fifteen (15) days advance written 

notice to the Grantee. All insurance policies required hereunder or copies thereof shall be promptly 

submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 
This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Habitat for Humanity beyond the term of this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 
Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

Approved by Augusta, GA Commission on  

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                          

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

           Hawthorne Welcher, Jr./Shauntia Lewis 

            As its Director/Deputy Director HCD          

 

SEAL 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Habitat for Humanity___ 

           (Grantee) 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______    BY:___________________________     ______ 

Plain Witness               Date    Its:____________________________     Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Habitat for Humanity shall submit to the Grantee the following reports for the term of this 

agreement and maintain applicable documentation for the full term of the affordability period. 

Augusta reserves the right to change reporting requirements, as needed as well as the right to 

review records and reports for the public, HUD, IG or any other interested party as deemed 

appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Habitat for Humanity shall establish and maintain an Affirmative Marketing file 

to hold advertisements, flyers, and other public information.  Must also keep 

records of its activities in implementing the affirmative marketing plan, including 

other community outreach efforts and its annual analysis. 

 

7.   Habitat for Humanity shall keep up-to-date records based on census data, 

applications, and surveys about community residents, applicants, residents of the 

project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$80,102.22 in Year 2023 HOME Investment Partnerships Funds to Habitat for Humanity. These 

funds will support new construction with the production of approximately one single-family 

affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Habitat for Humanity in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Habitat for Humanity may use HOME funds under this contract for all the 

following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($100.00) per working day from the schedule 

of completion to the date of final acceptance of the project.  The total amount of 

liquidated damages will be deducted from the total contract price, plus any change order 

amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Habitat for Humanity will provide construction management for the project to ensure that 

construction work is being carried out in accordance with plans, specifications, and the project 

budget.   

 

c. Habitat for Humanity must make sure contractor obtains and posts all permits on job site.  

Prior to releasing final payment on each unit, Habitat for Humanity must also secure a 

Certificate of Occupancy from the contractor that has been issued by the Department of 

Licenses and Inspection. 

 

d. Habitat for Humanity must collect from the contractor a copy of the construction supply 

invoice; designs/plans and submit to HCD prior to Notice to Proceed.   

 

e. Habitat for Humanity must collect progress and final lien releases from the contractor, 

subcontractors, and material suppliers prior to making a payment to a contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

HABITAT FOR HUMANITY MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 

10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS 

PROGRESS IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A 

SAMPLE SCHEDULE IS PROVIDED BELOW.   
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  AUGUSTA/CSRA HABITAT FOR HUMANITY 

In the amount of  

$ 80,102.22 

Eighty Thousand One Hundred Two Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“3037 Hummingbird Lane – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2025 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Augusta/CSRA Habitat for Humanity, a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “HABITAT FOR HUMANITY.”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Habitat for Humanity will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Habitat for Humanity for the 

administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Habitat for Humanity has agreed to provide services funded through this contract free from 

political activities, religious influences, or requirements; and 

 

WHEREAS, Habitat for Humanity agrees to complete all predevelopment activities and provide HCD 

with copies of plans and work write up prior to Notice to Proceed 

 

WHEREAS, it is the responsibility of Habitat for Humanity to understand the HOME rules and 

regulation as outlined in Title 24 Code of Federal Regulations, Part 92 of the Housing and Urban 

Development 

 

WHEREAS, Habitat for Humanity has requested, and Augusta has approved a total of  

$ 80,102.22 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Habitat for Humanity agrees to utilize approved HOME funds to support project related costs 

associated with property located at 3037 Hummingbird Lane, one (1) single family unit to be 

constructed and sold to an eligible low-income buyer. This project is an affordable housing 

effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 
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iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

HABITAT FOR HUMANITY must utilize the services of a 

licensed Realtor to market and sale the unit. 

 

B. Use of Funds 

HOME Program funds shall be used by Habitat for Humanity for the purposes and objectives 

stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of HOME 

funds for any other purpose(s) is not permitted. The following summarizes the proposed uses of 

funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 80,102.22 in HOME funds shall be expended by Habitat for Humanity 

from Year 2023 HOME Program funds for construction costs related to the development of one 

(1)) single family unit at 3037 Hummingbird Lane in the Fleming Heights Community. The 

design and specifications must be approved by HCD prior to construction (Exhibit A). Funds will 

be used to assist with the cost of all construction-related fees.  

 

The address for this project is: 

i. 3037 Hummingbird Lane, Augusta, Georgia 30906 

 

b. Developer’s Fee 

An amount not to exceed $ 31,259.40 in HOME funds shall be provided to Habitat for Humanity 

from Year 2023 HOME Program funds for administration and coordination of the construction of 

185

Item 20.



Augusta Housing and Community Development Department Page 4 

 

the development of one (1)) single family unit within the Habitat Community.  Developer’s Fee 

will be dispersed as follows: 

 50%  - Dispersed when 50% of construction is completed 

50% - Dispersed when 100% of unit is completed, and a certificate of occupancy is 

received.  

Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Habitat for Humanity shall conduct project development activities and related services in 

its project area known as   that incorporates the following boundaries: Peach Orchard 

Road on the North, Gordon Highway to the West, Hwy 25 on the South and Lumpkin 

Road on the East and its designated geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Habitat for Humanity will be in 

compliance with 24 CFR Part 92. The project has been underwritten and reviewed in accordance 

with underwriting standards and criteria of Augusta and the amount of subsidy provided is 

appropriate.   Notwithstanding any other provisions of this contract, Habitat for Humanity shall 

provide activities and services as described in the description of the project, including use of 

funds, its goals and objectives, tasks to be performed and a detailed schedule for completing the 

tasks for this project as provided in Exhibit A of this contract.  HABITAT FOR HUMANITY 

will comply with § 92.300(a)(1) & §92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Habitat for Humanity will be compensated in accordance with this Article II, Budget and Method of 

Payment, that specifically identifies the use of HOME funds and any other project funding as represented 

in Article II. C. 2 of this Agreement. Habitat for Humanity will carry out this project with implementation 

oversight provided by HCD.   Habitat for Humanity agrees to perform the required services under the 

general coordination of HCD. In addition, and upon approval by Augusta, Habitat for Humanity, may 

engage the services of outside professional services, consultants, and contractors to help carry out the 

program and project. 
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A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$ 80,102.22 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Habitat for Humanity compliance with all terms and 

conditions of this agreement and the procedures for documenting expenses and activities as 

set forth in ARTICLE V. 

a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Habitat for Humanity will include 

documentation showing proof of payment in the form of a cancelled check attached 

with its respective invoice and completed reimbursement form that includes amount 

requested, amount remaining and specific line-item names that relate to the contract 

budget found in Appendix A. 

b. HCD will monitor the progress of the project and Habitat for Humanity performance 

on a weekly basis with regards to the production and overall effectiveness of the 

project. 

c. Habitat for Humanity and contractor will participate in bi-weekly construction 

meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund twenty-five percent (25%) of the total construction costs in the amount of 

$48,842.82 of this single project and seeks to provide Habitat for Humanity with the 

necessary HOME Agreement.   
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The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 80,102.22 of the total development costs plus developer’s fee of a single project, and  

seeks to provide potential homebuyer with the necessary HOME funding upon receipt of the 

preliminary closing documents.   

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Habitat for Humanity shall obligate the designated HOME Program funds within five months 

of the date of execution of this Agreement. Based on the budget outlined in D below, Habitat 

for Humanity will provide a detailed outline of critical project milestones and projected 

expenditures during the development project as Exhibit B. These documents will become an 

official part of the contractual agreement and provide the basis for overall project 

performance measurements. 

a. Liquidated Damages 

i. Habitat for Humanity shall complete this project no later than 150 Days 

from the effective date of the Notice To Proceed. unless otherwise approved 

by Director of HCD. The penalty for non-completion is $100 a day for every 

day over the stated deadline. 

Initial: ________ 

 

Habitat for Humanity agrees that the unit being constructed at 3037 Hummingbird Lane is 

under the 9-month compliance rule which refers to the timeframe allowed for selling to an 

eligible homebuyer within 9 months from the completion of construction.  HCD/Augusta will 

not be responsible for providing additional funds to cover any financial obligations by the 

developer in the case the HOME unit does not sale.  Developer will not receive final 

developer’s fee or compensation if the unit is not sold within the allotted 9 months’ 

requirement.  This is soley the responsibility of the developer.   

                                                   Initial:_______ 
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D. Project Budget: Limitations 

 

1. Habitat for Humanity shall be paid a total consideration of no more than $ 80,102.22 for full 

performance of the services specified under this Agreement. Any cost above this amount shall be 

the sole responsibility of Habitat for Humanity.  It is also understood by both parties to this 

contract that the funding provided under this contract for this specific project shall be the only 

funds provided by Augusta- unless otherwise agreed to by Augusta and Habitat for Humanity 

 

2.   Habitat for Humanity shall adhere to the following budget in the performance of this contract: 

Construction     $      48,842.82 

Developer’s Fee                31,259.40 

TOTAL HOME PROJECT COST:      $      80,102.22 

 Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Habitat for Humanity (whichever date is later) and shall end at the completion of all program activities, 

within the time specified in Article II. C, or in accordance with Article X: Suspension and Termination. 
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ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Habitat for Humanity or any contractor/subcontractor hereunder. All payments to Habitat for 

Humanity by Augusta will be made on a per performance request through the AIA Document.  

B. Habitat for Humanity shall maintain a separate account and accounting process for HOME 

funding sources. 

C. Habitat for Humanity shall not use these funds for any purpose other than the purpose set forth in 

this Agreement. 

D. Subject to Habitat for Humanity compliance with the provisions of this Agreement, Augusta 

agrees to reimburse all budgeted costs allowable under federal, state, and local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Habitat for Humanity for payment shall be accompanied by proper documentation 

and shall be submitted to HCD, transmitted by a cover memo, for approval no later than their (30) 

calendar days after the last date covered by the request. For purposes of this section, proper 

documentation includes: “Reimbursement Request Form” supplied by HCD, copies of invoices, 

receipts, other evidence of indebtedness, budget itemization and description of specific activities 

undertaken. Invoices shall not be honored if received by HCD later than sixty (60) calendar days 

after expiration date of Agreement. The reimbursement request form is in Appendix B. 

G. Habitat for Humanity shall maintain an adequate financial system and internal fiscal controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Habitat for Humanity. 

Initial: ________ 

 

ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Habitat for Humanity control that was acquired or improved in whole or 

in part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five years 

after the expiration of this Agreement; or 
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b. Be disposed of in a manner that results in Augusta being reimbursed in the amount of the 

current fair market value of the property, less any portion of the value attributable to 

expenditures of non-HOME funds for acquisition of, or improvement to, the property. 

C. Any HOME funds invested in housing that does not meet the affordability requirements for the 

period specified in §92.252 or §92.254, as applicable, must be repaid by Habitat for Humanity. 

D. Any HOME funds invested in a project that is terminated before completion, either voluntarily or 

otherwise, must be repaid by Habitat for Humanity 

E. If Habitat for Humanity is found to be in non-compliance with the HOME Program laws and 

regulations as described in 24 CFR Part 92, the organization will be required to reimburse 

Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Habitat for Humanity shall carry out its HOME assisted activities in compliance with all HOME Program 

laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F (Project 

Requirements), and Subpart H (Other Federal Requirements). These compliance activities include, but are 

not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 

 

To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Habitat for Humanity 

shall maintain records that document all clients served with HOME funds. In addition, Habitat for 

Humanity shall document each client’s race, family size, annul household income, and whether or not the 

family is female headed. Augusta shall supply “Income Verification” forms which, when completed by 

those clients served by Habitat for Humanity, shall provide the information and verification described 

above. 
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Habitat for Humanity shall prepare and submit reports relative to this project to Augusta at Augusta’s 

request. Augusta shall supply Habitat for Humanity with the following report forms and require the same 

to be completed as requested by Augusta: “Monthly Services”, “Quarterly Progress”, “Quarterly 

Financial” and “Annual Report”. Further explanation and report due dates are found in Appendix B 

below. 

 

Habitat for Humanity shall maintain books and records in accordance with generally accepted accounting 

principles. Documents shall be maintained in accordance with practices that sufficiently and properly 

reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Habitat for Humanity shall make all records for this project available to Augusta, the U.S. Department of 

Housing and Urban Development, the Comptroller General of the United States, or any of their duly 

authorized representatives for the purpose of making audits, examinations, excerpts and transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for records, 

Habitat for Humanity shall maintain financial records, supporting documents, statistical records, and all 

other records pertinent to this Agreement for a period of three years, with the following qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant funds shall 

be retained for three years after its final disposition. Non-expendable personal 

property means tangible personal property having a useful life of more than one year 

and an acquisition cost of $300 or more per unit. 

In connection with the expenditure of federal funds, Habitat for Humanity shall provide to Augusta and 

organization – wide audited financial statement consisting of a balance sheet, income statement and a 

statement of changes in its financial position. All documents shall be prepared by certified public 

accountant. Such financial disclosure information shall be filed with Augusta within one hundred fifty 

(150) calendar days after the close of Habitat for Humanity’s fiscal year. Habitat for Humanity is 

responsible for any cost associated with the audit. Failure to comply may result in the reallocation of 

funding and termination of the contract.  Habitat for Humanity shall supply, up on request, documentation 

maintained in accordance with practices which sufficiently and properly reflect all expenditures of funds 

provided by Augusta under this Agreement. 

 

Open Records Disclosure: Habitat for Humanity’ records related to this Agreement and the services to be 

provided under the agreement may be a public record subject to Georgia’s Open Records Act (O.C.G.A. 

§50-18-70).  Habitat for Humanity agrees to comply with the Open Records Act should a request be 
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submitted to it. Further, Habitat for Humanity agrees to comply with the provision of the Open Meetings 

Law and the following compliance measures will be taken: 

a. Habitat for Humanity will provide notice to the Augusta Chronicle and the Augusta Focus or 

the Metro Courier of its regular board meeting schedule and of any special called meetings 

except emergency meetings;  

b. Habitat for Humanity will post notices of its meetings in a public place at the meeting sites 

and it will keep a written agenda, minutes, attendance, and voting record for each meeting 

and make the same available for inspections by the press, the public and the Grantee, subject 

to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Habitat for Humanity’ 

board meetings, except for such portions of the meeting as may be closed pursuant to the 

Open Meetings Law. 

d. Habitat for Humanity shall provide the Grantee a tentative annual schedule of the Board of 

Director’s meetings. Publications and minutes of each meeting shall be submitted to Grantee 

within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Habitat for Humanity agrees to comply with the conflict-of-interest provisions contained in 24 

CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Habitat for Humanity. No person described 

above who exercises, may exercise or has exercised any functions or responsibilities with respect 

to the HOME activities supported under this contract;  or  who are in a position to participate in a 

decision-making process or gain inside information with regard to such activities, may obtain any 

financial interest or benefit from the activities, or have a financial interest in any contract, sub-

contract, or agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    For the 

purpose of this provision, "family ties", as defined in the above cited volume and provisions of 

the Code of Federal Regulations, include those related as Spouse, Father, Mother, Father-in-law, 

Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, Brother-in-law, Sister-in-

law, Grandparent, Grandchildren of the individual holding   any interest in the subject matter of 

this Contract.  The Habitat for Humanity in the persons of Directors, Officers, Employees, Staff, 

Volunteers and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Habitat for Humanity.   In such instances, Habitat for Humanity 

shall consult with HCD/Augusta on any changes that will result in substantive changes to this 

Contract.  All such changes shall be made via written amendments to this Contract and shall be 

approved by the governing bodies of both Augusta and Habitat for Humanity. 
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C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 
A. Fair Housing 

 

Habitat for Humanity agrees that it will conduct and administer HOME activities in conformity 

with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair 

Housing Act", and that it will affirmatively further fair housing. One suggested activity is to use 

the fair housing symbol and language in Habitat for Humanity publications and/or 

advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Habitat for Humanity agrees to comply with 24 CFR Part I, which provides that no person shall 

be excluded from participation in this project on the grounds of race, color, national origin, or 

sex; or be subject to discrimination under any program or activity funded in whole or in part with 

federal funds made available pursuant to the Act.  Reasonable accommodations will be offered to 

all disabled persons who request accommodations due to disability at any time during the 

application, resident selection and rent up process. 

 

 

Enforcement Provisions 

 
1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 

obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Habitat for 

Humanity if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Habitat for Humanity agrees that in instances in which there is construction 

work over $2,000 financed in whole or in part with HOME funds under this Contract, 

Habitat for Humanity will adhere to the Davis-Bacon Act (40 USC 276), as amended, 

which requires all laborers and mechanics working on the project to be paid not less than 

prevailing wage-rates as determined by the Secretary of Labor.  By reason of the 

foregoing requirement, the Contract Work Hours and Safety Standards Act (40 USC 327 

et seq.) also applies.  These requirements apply to the rehabilitation of residential 

property only if such property contains eight or more units. (24 CFR 92.354) 
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2.          Labor Matters:  No person employed in the work covered by this contract shall 

be discharged or in any way discriminated against because he or she has filed any 

complaint or instituted or caused to be instituted any proceeding or has testified or is 

about to testify in any proceeding under or relating to the labor standards applicable 

hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Habitat for Humanity agrees that in accordance with the National Environmental Policy Act of 

1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act and 

regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Habitat for 

Humanity agrees that HOME funds shall not be expended for acquisition or construction in an 

area identified by the Federal Emergency Management Agency (FEMA) as having special flood 

hazards (representing the 100-year floodplain).  Exceptions will be made if the community is 

participating in the National Flood Insurance Program or less than a year has passed since FEMA 

notification and flood insurance has been obtained in accordance with section 102(a) of the Flood 

Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Habitat for Humanity agrees to take all reasonable steps to minimize displacement of persons as a 

result of HOME assisted activities.  Any such activities assisted with HOME funds will be 

conducted in accordance with the Uniform Relocation Assistance and Real Property Acquisition 

Policies Act of 1970 (URA) and the Housing and Community Development Act of 1974 (24 CFR 

92.353). 

 

H. Non-Discrimination in Employment 

 

Habitat for Humanity agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Habitat for 

Humanity will in all solicitations or advertisements for employees placed by or on behalf of 

Habitat for Humanity; state that all qualified applicants will receive consideration for 

employment without regard to race, color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Habitat for Humanity agrees that low- and moderate-income persons residing within Augusta-

Richmond County; and that contracts for work in connection with the project be awarded to 

eligible business concerns which are located in or owned in substantial part by persons residing in 

Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 
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In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Habitat for Humanity agrees to comply with the Lead Based Paint Poisoning 

Prevention Act pursuant to prohibition against the use of lead-based paint in residential structures 

and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the hazards of 

lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Habitat for Humanity agrees to comply with 24 CFR 570.609 with regards to the direct or indirect 

use of any contractor during any period of debarment, suspension, or placement in ineligibility 

status.  No contract will be executed until such time that the debarred, suspended or ineligible 

contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Habitat for Humanity agrees to administer a policy 

to provide a drug-free workplace that is free from illegal use, possession or distribution of drugs 

or alcohol by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

 

M. Publicity 

 

Any publicity generated by Habitat for Humanity for the project funded pursuant to this Contract, 

during the term of this Contract or for one year thereafter, will make reference to the contribution 

of Augusta-Richmond County in making the project possible. The words "Augusta-Richmond 

County Department of Housing and Community Development" will be explicitly stated in any 

and all pieces of publicity; including but not limited to flyers, press releases, posters, brochures, 

public service announcements, interviews, and newspaper articles. 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Habitat for Humanity fails to expend its grant funds in a 

timely manner, such failure shall constitute a material failure to comply with this Contract and 

invoke the suspension and termination provisions of ARTICLE X.   For purposes of this Contract, 

timely expenditure of funds means Habitat for Humanity shall obligate and expend its funds as 

designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Habitat for Humanity shall comply with all applicable laws, ordinances and codes of the federal, 

state, and local governments and shall commit no trespass on any public or private property in 

performing any of the work embraced by this contract. Habitat for Humanity agrees to obtain all 

necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Habitat for Humanity shall not assign any interest in this contract or transfer any interest in the 

same without the prior written approval of Augusta. 
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Q. Equal Employment Opportunity 

 

Habitat for Humanity agrees to comply with the prohibitions against discrimination on the basis 

of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing 

regulations at 24 CFR part 146 and the prohibitions against otherwise qualified individuals with 

handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 

regulations at 24 CFR part 8.   For purposes of the emergency shelter grants program, the term 

dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment 

because of race, color, religion, sex, national origin, or familial status. Habitat for Humanity will 

take affirmative action to ensure that applicants are employed, and that employees are treated 

during employment, without regard to their race, color, religion, sex, national origin, or Habitat 

for Humanity social status. Such action shall include, but not be limited to the following: 

employment, upgrading, demotion or transfer; recruitment or advertising; lay-off or termination, 

rates of pay or other forms of compensation; and selection for training, including apprenticeship. 

Habitat for Humanity agrees to post in conspicuous places, available to employees and applicants 

for employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Habitat for Humanity agrees to make efforts to encourage the use of 

minority and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Habitat for Humanity and managing agent shall adopt the affirmative marketing procedures and 

requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment on 

the basis of religion and will not give preference of persons on the basis of religion. Habitat for 

Humanity will not discriminate against any person applying for shelter on the basis of religion. 

Habitat for Humanity will provide no religious instruction or counseling, conduct no religious 

worship or services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Habitat for Humanity has indirect cost allocation plan approved 

by the Department of Housing and Urban Development prior to the execution of this Contract. 

 

V. Travel 

 

If applicable, Habitat for Humanity shall obtain prior written approval from the Grantee for any 

travel outside the State of Georgia with funds provided under this contract. All Federal Travel 

Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 
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All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 
A. In the event Habitat for Humanity materially fails to comply with any terms of this agreement, 

including the timely completion of activities as described in the timetable and/or contained in 

ARTICLE I, Scope of Services, Augusta may withhold cash payments until Habitat for Humanity 

cures any breach of the contract.  If Habitat for Humanity fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for Wheeler Road project. 

 

B. Notwithstanding the above, Habitat for Humanity shall not be relieved of its liability to Augusta 

for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Habitat for 

Humanity for the purposes of set off until such time as the exact amount of damages is 

determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Habitat for Humanity 

breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Habitat for Humanity shall not 

be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, VIII, IX, XI, 

and XII of this agreement with respect to HOME funds previously disbursed or income derived 

therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 
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With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Habitat for Humanity will receive all notices at the address indicated below: 

Habitat for Humanity 

1301 Greene Street 

Augusta, Georgia  30901 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 
Habitat for Humanity will at all times hereafter indemnify and hold harmless Augusta, its officers, agents 

and employees, against any and all claims, losses, liabilities, or expenditures of any kind, including court 

costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of any kind 

resulting from injuries or damages sustained by any person or persons, corporation or property, by virtue 

of the performance of this Contract. By execution of this agreement, Habitat for Humanity specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any 

right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 
Habitat for Humanity shall acquire adequate insurance coverage to protect all contract assets from loss or 

damage resulting from theft, fraud or physical damage. All policies and amounts of coverage shall be 

subject to approval by Augusta. Additionally, Habitat for Humanity shall procure and provide for 

approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all personnel 

of Habitat for Humanity handling or charged with the responsibility for handling funds and property 

pursuant to this contract. HABITAT FOR HUMANITY shall procure and provide, for approval by 

Augusta, comprehensive general liability insurance in the amount of at least $1,000,000.00 insuring the 

Grantee and adding as named insured the City of Augusta, the Mayor, Commissioners, and Augusta’s 

officers, agents, members, employees, and successors. 
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Additionally, Habitat for Humanity shall procure officers and directors liability insurance under policies 

to be approved by Augusta. All of the above policies shall provide that no act or omission of the grantee, 

its agents, servants, or employees shall invalidate any insurance coverage required to be provided by 

Habitat for Humanity hereunder shall be cancelable without at least fifteen (15) days advance written 

notice to the Grantee. All insurance policies required hereunder or copies thereof shall be promptly 

submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 
This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Habitat for Humanity beyond the term of this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 
Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

Approved by Augusta, GA Commission on  

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                          

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

           Hawthorne Welcher, Jr./Shauntia Lewis 

            As its Director/Deputy Director HCD          

 

SEAL 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Habitat for Humanity___ 

           (Grantee) 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______    BY:___________________________     ______ 

Plain Witness               Date    Its:____________________________     Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Habitat for Humanity shall submit to the Grantee the following reports for the term of this 

agreement and maintain applicable documentation for the full term of the affordability period. 

Augusta reserves the right to change reporting requirements, as needed as well as the right to 

review records and reports for the public, HUD, IG or any other interested party as deemed 

appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Habitat for Humanity shall establish and maintain an Affirmative Marketing file 

to hold advertisements, flyers, and other public information.  Must also keep 

records of its activities in implementing the affirmative marketing plan, including 

other community outreach efforts and its annual analysis. 

 

7.   Habitat for Humanity shall keep up-to-date records based on census data, 

applications, and surveys about community residents, applicants, residents of the 

project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$80,102.22 in Year 2023 HOME Investment Partnerships Funds to Habitat for Humanity. These 

funds will support new construction with the production of approximately one single-family 

affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Habitat for Humanity in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Habitat for Humanity may use HOME funds under this contract for all the 

following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($100.00) per working day from the schedule 

of completion to the date of final acceptance of the project.  The total amount of 

liquidated damages will be deducted from the total contract price, plus any change order 

amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Habitat for Humanity will provide construction management for the project to ensure that 

construction work is being carried out in accordance with plans, specifications, and the project 

budget.   

 

c. Habitat for Humanity must make sure contractor obtains and posts all permits on job site.  

Prior to releasing final payment on each unit, Habitat for Humanity must also secure a 

Certificate of Occupancy from the contractor that has been issued by the Department of 

Licenses and Inspection. 

 

d. Habitat for Humanity must collect from the contractor a copy of the construction supply 

invoice; designs/plans and submit to HCD prior to Notice to Proceed.   

 

e. Habitat for Humanity must collect progress and final lien releases from the contractor, 

subcontractors, and material suppliers prior to making a payment to a contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

HABITAT FOR HUMANITY MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 

10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS 

PROGRESS IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A 

SAMPLE SCHEDULE IS PROVIDED BELOW.   
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Administrative Services Committee Meeting 

Meeting Date:  

2025 – Utilities-Administration – Bid #25-162 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of one trailer hydro excavator, at a total cost of 

$84,820 from Vermeer Southeast Sales & Service for the Augusta Utilities 

Department. (Bid 25-162) 

Background: The Augusta Utilities Department is requesting the purchase of a trailer hydro 

excavator. The equipment is used for field work pertaining to specific residential 

water infrastructure projects. This equipment will be heavily utilized in upcoming 

projects, such as the Lead/Copper Rule Improvements (LCRI) and the Utilities 

Meter AMI project. 

 

Analysis: 
The Procurement Department published via the Augusta Code a competitive bid 

process for a Trailer Hydro Excavator. Invitations to bid were sent to 21 vendors 

with 3 compliant bids received. Vermeer Southeast Sales & Services’ bid offer is 

the lowest bid and meets all the requirements of the specifications.  

Financial Impact: Funding in the amount of $84,820 is available in the following accounts: 

 506-04-3410/54-22510 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one trailer hydro excavator, at a total cost of 

$84,820 from Vermeer Southeast Sales & Service for the Augusta Utilities 

Department.  

Funds are available in the 

following accounts: 

506-04-3410/54-22510 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Tuesday, April 15, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 815 0877 0880; Passcode: 
25162 for furnishing: 
 

Bid Item #25-162 2025/2026 Trailer Hydro Excavator for Augusta, GA – Central Service Department – Fleet Management 
Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, March 28, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received 
by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 
a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is 
closed to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, 
the timing of the submission, the required financial data, and any other requirements designated by the Procurement Department 
are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to 
waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate committee of 
the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the 
envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an 
eligible bidder must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to 
the date bids are received on an eligible local project. An eligible bidder who fails to submit an application for approval as a local 
bidder at least thirty (30) days prior to the date bids are received on an eligible local project, and who otherwise meets the 
requirements for approval as a local bidder, will not be qualified for a bid preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

DARRELL WHITE, INTERIM Procurement Director 
 

Publish: 
Augusta Chronicle  March 6, 13, 20, 27, 2025 
Metro Courier  March 6, 2025 
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Katie Cornelius

From: Michael Bryant
Sent: Friday, May 9, 2025 10:52 AM
To: Kaycee Braswell
Cc: Laquona Sanderson
Subject: RE: Justification - Hydro Excav

Bid # 25-162 
 
This equipment, selected by ITB process, will be used by Augusta UƟliƟes for field work pertaining to specific residenƟal 
water infrastructure projects.  This equipment is a tow-behind model that is right-sized for in-and-around residenƟal 
water meters to hydro-excavate meter boxes of excess dirt, sand, silt, clay, and other non-sanitary debris.  This 
equipment will be heavily uƟlized in upcoming projects, such as the Lead/Copper Rule Improvements (LCRI) and the 
UƟliƟes’ Meter AMI project.  The Meter AMI project is projected to be a 5-year project and this equipment will be relied 
upon for daily use. 
 
hƩps://www.vermeer.com/na/vacuum-excavators/lp-sdt 
 

-    Michael 
 

From: Kaycee Braswell <KBraswell@augustaga.gov>  
Sent: Friday, May 9, 2025 10:17 AM 
To: Michael Bryant <MBryant@augustaga.gov> 
Cc: Laquona Sanderson <LSanderson@augustaga.gov> 
Subject: Justification - Hydro Excav 
 
Michael ,  
 
I am working on the agenda for the hydro excavator. Can you give me a justification for this purchase? 
 
 

Kaycee Braswell l Fleet Operations Specialist  
Augusta – Richmond County l Central Services Department 

1568 Broad St Bldg. C l Augusta, Georgia 30901 
(p) 706-821-2894 l (c) 762-622-0744 

kbraswell@augustaga.gov l www.augustaga.gov 

 
 
 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
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arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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Administrative Services Committee 

Meeting Date: Tuesday, May 27th, 2025 

PACT Project Change Order Consolidation (RFQ 18-164 - 22CSA046) 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve the request for the PACT Project Change Order Consolidation in the 

total amount of $329,250.00 by Trane Company. (RFQ 18-164 - 22CSA046) 

Background: As part of the PACT Project Design Phase, a contingency of $250,000.00 was 

allocated to cover any change orders discovered during the Construction Phase. 

During the Construction Phase, an amount of $1,076,923.00 was credited for 

work that was no longer required. In this same phase, a number of deficiencies 

were found that required corrections, which amounts to a total of 

$1,406,173.00. The net total of the change orders equaled $329,250.00. The 

City of Augusta can anticipate recuperating funds available in the IRA Tax 

Credit for this project in the amount of $400,000.00 based off of a 30% return. 

Analysis: Trane Company provided credit for work no longer required and provided 

services of work related to the energy savings scope. Refer to attachments for 

detailed breakdown of credits and work performed. 

Financial Impact: 

 

$329,250.00, SPLOST 8 – Existing Facilities 

Alternatives: A – Approve the request 

B – Do not approve the request 

Recommendation: Approve the request for the PACT Project Change Order Consolidation in the 

total amount of $329,250.00 by Trane Company. 

Funds are available 

in the following 

accounts: 

$329,250.00, SPLOST 8 – Existing Facilities 
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Number Description Facility Amount Credited Notes

ARC Contingency -250,000.00 Customer Contingency

2 BPI Credit Varies -218,976.00 Indicated value removed from scope by NV5
15 Building Envelope All -255,893.00 See detailed spreadsheet, Reconciled to Date
4 Street Lighting Building Credit Street Light -17,064.00 Building was sold

64 Boathouse Lighting Credit Boathouse -10,698.00 Lighting not installed in this location
50 Lighting Scope Reconciliation All -22,072.00 Includes Riverwalk Adjustment
5 Carrie J Mays Gymnasium Carrie J Mays -95,953.00 Equipment + Installation Credit

37 Downtown Park Downtown Park -31,972.00

38 Gracewood Community Center Gracewood -39,353.00 2EA 5T Units were replaced by the Customer, BAS Completed

40 WT Johnson WT Johnson -7,798.00
The Team Room 3T Dx Unit Replaced by the Customer (Material credit only), Substantial roof repair 

not included

41 Recreations, Parks, and Facilities Admin Offices Recreations and Park -4,971.00 Customer replaced 0.75T minisplit
42 Newman Tennis Center Newman Tennis -5,456.00 Outdoor unit replaced by the customer
43 Webster Detention Center AHUs Webster Detention -62,648.00 Changes in AHU Scope
61 Henry Brigham Pool Pump and VFD Henry Brigham -23,708.00
62 Boathouse Controls Labor Boathouse -30,361.00 Facility is condemned, material given to ARC

Total Credited -1,076,923.00

Number Description Facility Amount Paid Notes

12
Judicial Center Duct Cleaning and Disinfection and Coil 

Cleaning Judicial 210,357.00 TR Legal approval Price includes $132,206 ($128,211+PP Bonds) and $30,800 Coil Cleaning

46 Municipal Building PV Installation Parking Transportation Municipal 84,500.00 Requested by Customer, Approved verbally
21 Install 5EA New Fixtures in Rec Park and Rec 1,083.00
18 Webster Screws Webster 9,452.00 Price per unit not to exceed $10,000.00
22 Diamond Lake Track Pole Lighting Diamond Lake 432,571.00 Opted to pursue Solar Lighting
23 Judicial Hallway Instea 3EA New Recessed Lights Judicial Center 785.00 Request from Ron
26 Webster Shower Fixtures Replacement Webster 34,074.00

27 Webster High Bays G, H, and F Light Fixtures Replacement Webster 44,699.00

30 Warren Road and McDuffie CC High Bays LEDS Warren Road / McDuffie 7,689.00
33 Blythe Unit Changeout Blythe 21,112.00 Emergency replacement of existing unit (outside SOW)
10 Municipal HVAC Installation Service Split Municipal 75,243.00 Chiller feed

36 McDuffie Wood Center Revised Design McDuffie 144,766.00 Diff between installation of 5EA Splits and 2EPUs + 2EA Splits (Code Compliance) 
39 Sheriff Office Mess Hall Sheriff Office 142,591.00
28 ARC Cx Baseline Deficiencies Summary Varies 9,453.00 Processed as TK Job, Cx Agent Issue Log Items
35 Webster AHUs Install Isolation Valves Webster 33,944.00 Recommended upgrades by Trane
49 Webster Chiller Isolation Valves Webster 26,295.00 Recommended
54 Webster Rework Existing 1 1/14 Piping AHU 1V Webster 15,789.00 Will remain longer
56 Webster Rework Existing 1 1/14 Piping AHU 3D Webster 32,853.00 Upsized AHU
60 Webster Coil Replacement 1B Webster 78,917.00 Customer responsibility

Total Paid 1,406,173.00
Balance 329,250.00

Available IRA Tax 
Credit (up to 30%) $400,000.00 
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Administrative Services Committee 

Meeting Date: May 27, 2025 

Illegal Signage 

Department: Office of the Administrator 

Presenter: Charles Jackson, Deputy Administrator 

Caption: Receive an update regarding signs in medians, telephone poles, traffic signs, 

grocery carts, etc. 

Background: On March 4, 2025, the Augusta Commission discussed methods to maintain 

cleanliness in public rights-of-way, to include removing illegal signage, 

replacing traffic signs, grocery carts, etc. The Commission tasked the 

Administrator’s Office to address several action items (listed below): 

Fig. 1. Commission Assigned Action Items 

1. Obtain cost estimates to reinstall damaged traffic signs (AED) 

2. Written notification to the Richmond County Marshal's Office to also 

provide recommendations of sign enforcement along medians and rights-

of-way  

3. Ensure that Planning Department representatives provide updates (re: sign 

removal) to the morning EOC briefings (Director Delaney should appoint 

a staff person effective 3.10.2-25). 

4. Documented process of how the Planning Department coordinates its sign 

removal activities. As part of the final report, a section should include 

how Planning conducts/schedules these activities. (Planning) 

5. Administrator's Office will provide a memorandum/report of all 

coordinated activities (Administrator's Office). This update should 

provide insight into the depth and efficiency into the enforcement, 

removal and installation of signage. 

6. Recommendation from the Law Department on possible ordinance 

revisions to enhance enforcement. (Law Department) 

Recommendation from Planning to address grocery carts left in the public 

right-of-way or elsewhere (Planning, Marshal's Office, Legal). 

Analysis: Staff findings (outlined in the Administrator’s Staff Report) provided a multi-

departmental action plan to address the Commission’s concerns. These action 

steps are outlined in the companion attachment. 

Financial Impact: No financial impact. 
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Alternatives: N/A 

Recommendation: Receive an update regarding signs in medians, telephone poles, traffic signs, 

grocery carts, etc. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Tameka Allen, Administrator 
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Office of the Administrator 

 
Tameka Allen 
Administrator 

 
 

1 | P a g e  
 

TO:  Tameka Allen, Administrator 
 

FROM: Charles Jackson, Deputy Administrator 
 
DATE: May 13, 2025 
 
SUBJECT: Illegal Signage Action Plan 
 
Background 

The following information provides policy recommendations (or action plan) to remove and enforce illegal 
signage in the public rights-of-way areas of Augusta Richmond County. The action plan includes input from 
multiple Augusta Government departments including (1) Augusta Planning Department, (2) Augusta Law 
Department (3) Marshal’s Office and (4) Augusta Engineering Department. 

Commission Directive 

During the March 4, 2025, Commission meeting, the Administrator’s Office was asked to coordinate an action 
plan of recommendations to address the public’s concerns regarding illegal signage. The following action items 
were included in the Commissions directive. Staff responses are bulleted and italicized.  

Fig. 1. Commission Assigned Action Items and Staff Responses 

 

1. Obtain cost estimates to reinstall damaged traffic signs (AED) 

 Cost estimate of $500,000 (labor, vehicles/equipment and materials) 

 

2. Written notification to the Richmond County Marshal's Office to also provide 
recommendations of sign enforcement along medians and rights-of-way  

 Administrator’s Office notified the Marshal’s Office on March 8, 2025 

 

3. Ensure that Planning Department representatives provide updates (re: sign removal) to the 
morning EOC briefings.  

 Planning Department permanently appointed a staff person effective March 10, 2025. 

 

4. Documented process of how the Planning Department coordinates its sign removal 
activities. As part of the final report, a section should include how Planning 
conducts/schedules these activities. (Planning) 

 Deputy Director and Projects Coordinator will lead removal and enforcement activities 

 Inspectors will perform daily removal in public areas (according to right-of-way size-traffic flow) 

 Perform major “sweeps: twice a year and two (2) weeks after each election 
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Office of the Administrator 

 
Tameka Allen 
Administrator 
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5. Recommendation from the Law Department on possible ordinance revisions to enhance 
enforcement. (Law Department) 

 The Augusta Law Department rendered the following legal opinion: 

 

    "Our ordinances have as much enforcement as possible to punish violators for placing signs in 
the right-of-way. Every sign in the right-of-way is a violation of our Ordinance 4-2-9(b), and 
every separate day that the sign is posted is another offense.  

 

The maximum the State of Georgia allows any county to punish for an ordinance violation is 60 
days confinement and $1,000 in fines, which is already in our ordinance (twice, both in section 1-
1-8 and 1-6-1). Therefore, we have the offense and the maximum penalty possible for posting signs 
in the right of way." 

 

6. Recommendation from Planning to address grocery carts left in the public right-of-way or 
elsewhere (Planning, Marshal's Office, Legal). 

 (Recommended) Specialized activities to aid in enforcement include: 

a. Cart Removal Program (contacting cart owners to retrieve carts) 

b. Fines for Retailers (staff recommendation-in consultation with Law Department) 

c. Cart Containment Systems (tracking or deactivation device to demobilize wheels on cart) 

d. Public Reporting Mechanisms 

e. Community Education 
 

NOTE: The Marshal’s Office will commit to both (1) removal and (2) enforcement on a monthly basis.  

Next Steps 

This report will be submitted for Commission review and discussion during the May 27, Committee meetings. 
The Administrator’s Office will continue to monitor the coordinated activities among the respective 
departments.  
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Levels of Service (LOS) A through F are a way to categorize the quality and efficiency of 
transportation infrastructure, especially for roads and intersections. The system, defined by the 
Highway Capacity Manual (HCM), helps engineers evaluate how well traffic is flowing. Here's a 
breakdown of each level: 

 

LOS A – Free Flow 

• Conditions: Excellent 

• Description: Vehicles move at or near free-flow speeds. Drivers experience complete 
freedom to maneuver. 

• Delay: Minimal or none 

• Example: Light traffic in rural areas or early morning hours on urban roads. 

 

LOS B – Reasonably Free Flow 

• Conditions: Very good 

• Description: Slight restrictions on maneuverability. Speed is still nearly free-flow. 

• Delay: Very low 

• Example: Suburban roads during off-peak hours. 

 

LOS C – Stable Flow 

• Conditions: Acceptable 

• Description: Flow is stable, but maneuverability is noticeably restricted. Interactions 
between vehicles start to affect speed. 

• Delay: Moderate 

• Example: Typical peak hour conditions in many urban areas. 

 

LOS D – Approaching Unstable Flow 

• Conditions: Marginal 

• Description: High density and restricted speeds. Drivers have little freedom to change 
lanes or speeds. 

• Delay: High 

• Example: Busy arterial roads during rush hour. 
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LOS E – Unstable Flow/At Capacity 

• Conditions: Poor 

• Description: The system is at maximum capacity. Small disruptions cause serious delays. 

• Delay: Very high 

• Example: Freeways with bumper-to-bumper traffic at the edge of gridlock. 

 

LOS F – Forced or Breakdown Flow 

• Conditions: Failing 

• Description: Traffic is heavily congested. Stop-and-go conditions dominate. Breakdowns in 
flow occur. 

• Delay: Extreme 

• Example: Traffic jams, gridlock, or accident zones during peak periods. 

 

LOS Description Traffic Flow Characteristics 
Delay 
Level 

Color Code 
(Suggestion) 

A Free Flow 
Vehicles move at free speeds, full 
maneuverability 

Minimal � Green 

B Reasonably Free Flow Slightly restricted, but still smooth Very Low � Light Green 

C Stable Flow 
Noticeable restrictions, 
interactions increase 

Moderate � Yellow 

D 
Approaching Unstable 
Flow 

Limited freedom to maneuver, 
heavy traffic 

High � Orange 

E Unstable/At Capacity 
At or near capacity, stop-and-go 
possible 

Very High � Red 

F 
Forced/Breakdown 
Flow 

Traffic breakdown, jams, stop-and-
go prevalent 

Extreme � Dark Red 
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Administrative Services Committee 

Meeting Date: 5/27/2025 

2025 – Utilities - Facilities Maintenance Division – Ford F150s 

Department: Central Services Department – Fleet Management 

Presenter: Ron Lampkin 

Caption: Motion to approve the purchase of two Ford F150 Extended cabs at total cost of 

$104,474.48 from Akins Dodge Ford for the Utilities department – Facilities 

Maintenance Division.  

 

Background: 
The Utilities Facilities Maintenance Division has a new Mechanical Manager position 

that requires a vehicle to perform operational duties and will be disposing of a Ford 

F150, asset #208159, for the second truck purchase.  

Fleet Management located two trucks currently available on Akins Ford Dodge vehicle 

lot and Akins Ford Dodge prices are lower than the state contract holder, Allan Vigil 

Ford. The vendor requested a LOI to potentially hold our orders until the Augusta 

Commission has approved the purchases. Once approval is obtained, Fleet 

Management will acquire the purchase order and submit it to the vendor to secure the 

asset purchases. 

Analysis: The Procurement Department approved the purchase from Akins Dodge Ford via letter 

of intent to purchase the two Ford F150s. 

Financial Impact:  (2) - Ford F150 Extended Cab: Akins Ford Dodge - $52,237.24/each  

Utilities: Facilities Maintenance GMA Lease account #506-04-3580/61.11631 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of two Ford F150 Extended cabs at total cost of 

$104,474.48 from Akins Dodge Ford for the Utilities department – Facilities 

Maintenance Division. 

Funds are available 

in the following 

accounts: 

$104,474.48: Utilities: Facilities Maintenance GMA Lease account #506-04-

3580/61.11631 
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Administrative Services Committee 

Meeting Date: May 27, 2025 

Amend 23CSA006 – Design Services for Renovation to Houghton School / Juvenile Court 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve an addition of $44,675.00 to purchase order 23CSA006 to cover the 

costs of program revisions and additional concept design services for 

converting the former Houghton Elementary School into space for Augusta 

Juvenile Court System and Richmond County Board of Elections per Article 

4.2 of the Design Services Agreement by Hussey Gay Bell & Deyoung 

International, Inc under RFP 22-174. 

Background: Hussey Gay Bell & DeYoung International, Inc. was awarded the contract to 

design a new facility for the Juvenile Court under Bid 22-174 on September 

20, 2022, purchase order 23CSA006. As the project is not fully funded, a full 

redesign of the building is not feasible, therefore the scope will be limited to 

a retrofit of the existing facility. The intent of this approach is to make the 

facility adequately functional and appropriate for use by the Juvenile Court, 

ensuring it meets operational needs within the available budget. 

Analysis: Hussey Gay Bell & Deyoung International, Inc will provide updated 

revisions and additional concept design services for this facility. 

Financial Impact: $44,675.00 ; SPLOST VIII - Juvenile Court Project 

Original Purchase Order Amount $839,200.00 

Revised Purchase Order Amount $883,875.00 

Alternatives: A – Approve the request   B – Do not approve the request 

Recommendation: Approve an addition of $44,675.00 to purchase order 23CSA006 to cover the 

costs of program revisions and additional concept design services for 

converting the former Houghton Elementary School into space for Augusta 

Juvenile Court System and Richmond County Board of Elections per Article 

4.2 of the Design Services Agreement by Hussey Gay Bell & Deyoung 

International, Inc under RFP 22-174. 

Funds are available in 

the following accounts: 

$44,675.00 ; SPLOST VIII - Juvenile Court Project 

 Original Purchase Order Amount $839,200.00 

Revised Purchase Order Amount $883,875.00 
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16 May 2025 
 
Ron Lampkin, Interim Director 
Central Services Department 
AUGUSTA-RICHMOND COUNTY, GA 
2760 Peach Orchard Road 
Augusta, GA 30906 
 
RE: RENOVATION OF CRAIG-HOUGHTON SCHOOL FOR JUVENILE COURT 

PROGRAMMING & CONCEPT DESIGN ADDITIONAL SERVICES FEE PROPOSAL  
 
Dear Mr. Lampkin: 
 
Per our meeting on April 17, 2025, we are pleased to present to you our additional services fee proposal for the above 
referenced project.  As you are aware, after being on hold for many months, the project is now active.  The Broad Street 
building, which is currently being rented by Juvenile Court, is being sold and they must move out.  The Juvenile Court 
program now needs to be relocated into the Craig-Houghton School building ASAP.  The current program and budget 
for the Craig-Houghton School renovation is 69,803 SF and $38,232,000.00.  However, this amount of funding is not 
currently available, therefore, the current program and concept design needs to be revisited and reduced down to the 
essentials.  Per Article 4.2 of the Design Services Agreement, revising the program and concept design constitutes 
additional services.  Our fee for these additional services will be fixed at $44,675.00 and breaks down as follows. 
 
 HGB Architecture: $10,000.00 
 Docka Architecture: $29,675.00 
 Gleeds Cost Estimating: $5,000.00 
 Total:   $44,675.00 
 
I trust you will find this proposal acceptable, if so, please sign and date below.  Please let me know if you have any 
questions.   
 
Sincerely 
HUSSEY GAY BELL & DEYOUNG INTERNATIONAL, INC. 
 

Robert Armstrong, AIA 
 
Robert Armstrong, AIA 
Principal Architect 
 
cc: Nolan Martin 
 P J Docka, AIA 

File 
 
 
 
 
 
ACCEPTED BY        DATE 
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Commission Meeting 

June 3, 2025 

Succession Plan, Continuing Education/Training for all Departments 

Department: N/A 

Presenter: N/A 

Caption: Have Administrator to provide an update to the succession plan, continuing 

education/training for all department. (Requested by Commissioner Stacy 

Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Finance Committee 

Meeting Date: June 3, 2025 

2025 estimated Roll-back Millage Rates 

Department: Finance Department 

Presenter: Timothy E. Schroer, Interim Finance Director 

Caption: Motion to certify the estimated 2025 roll-back mill rates for County M&O 

and Urban Services M&O to the Board of Tax Assessors and Tax 

Commissioner. 

Background: House Bill 581 as passed by the House and Senate of the State of Georgia 

and signed into law in 2024 established new procedures regarding the 

contents of annual notices of assessment for ad valorem property tax bills.  

House Bill 92 as passes by the House and Senate and signed in to law in 

2025 further amended the procedure.   

Per O.C.G.A. § 48-5-306.2, each levying and recommending authority shall 

annually calculate its estimated roll-back rate for the current year and shall 

certify such rate to the county Board of Tax Assessors and Tax 

Commissioner no later than 15 days prior to the postmark of the annual 

notice of assessment. 

Analysis:  The Tax Assessor’s office is actively auditing and finalizing the 2025 

valuations, with plans to mail the annual notice of assessment during the 

week of June 16th. Since this is a newly implemented process and valuations 

are still underway, it is recommended that the 2024 rollback rate be used as 

the estimated rate for the 2025 annual notice of assessment. This approach 

ensures compliance with state statutes and minimizes potential confusion.  

The 2024 rollback rates are as follows:  

     County M&O 6.468 mills 

     Urban M&O  3.535 mills 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve certification of the 2024 rollback rates as the 2025 estimated 

rollback rates.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Discussion on the new James Brown Arena 

Department: N/A 

Presenter: N/A 

Caption: Discussion on the new James Brown Arena. (Requested by Commissioner 

Alvin Mason) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Safety Committee 

Meeting Date: 5/13/2025 

Revised Ordinance Recommendations 

Department: Animal Services 

Presenter: Director Hill 

Caption: Recommend motion to approve recommended changes to Animal Ordinance  

Background: Augusta Animal Services  

Analysis: Staff is recommending changes to the Animal ordinance that will make it 

easier to read, provide more options for staff when dealing with a 

problematic dog and irresponsible owners, place more accountability on pet 

owners, and create more efficiency in operations. 

Financial Impact: N/A 

Alternatives: No alternatives recommended at this time 

Recommendation: Motion to approve recommended changes to the Animal Ordinance  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

James H. Hill III 
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AUGUSTA ANIMAL SERVICES DEPARTMENT 

   

           James H. Hill III, Director                              

 

4164 Mack Ln    Augusta, Georgia  30906   (706) 790-6836 (Office)   (706) 798-8978 (Fax)    

WWW.AUGUSTAGA.GOV 

MEMORANDUM 
TO: Tameka Allen, Administrator 

  

FROM: James H. Hill III, Animal Services Director 

 

DATE:  May 2, 2025 

 

RE:  Animal Control Ordinance Revisions 

 

CC: Charles Jackson, Deputy Administrator 

  

BACKGROUND 

Earlier this year, the Augusta Commission directed the Augusta Animal Services Department to submit 

recommended city ordinance revisions to address multiple objectives. These included: 

1) General Language Revisions 

2) Mitigation of nuisance cat population 

3) Measures to address irresponsible pet owners 

4) Recommend changes regarding the Animal Control Board 

 

Below are the specific changes that the Augusta Law Department has recommended based upon the 

current challenges of the Animal Services Department: 

 

GENERAL ORDINANCE LANGUAGE  

 Provide recommendations on general ordinance language where applicable 

 Provide recommendations regarding “Stray hold periods”  

MITIGATION OF NUISANCE CAT POPULATION   

 Ability to manage nuisance cats and humanely dispose where appropriate 

EFFECTIVE MEASURES TO ADDRESS IRRESPONSIBLE PET OWNERS 

 Officers given more discretion when assessing situations involving dangerous dogs.  

 Allows Animal Services Director ability to petition court for elimination of dog ownership 

 Mandatory microchip on 1st impound 

 Mandatory spay/neuter on 2nd impound 

ANIMAL CONTROL BOARD 

 Recommendation on the restructuring of the Animal Control Advisory Board 

 

NEXT STEPS 

Along with the enclosed agenda item and draft ordinance, I respectfully request that you submit this 

communication to the Augusta Commission for committee review on May 13, 2025.  
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ORDINANCE NO. _________ 

AN ORDINANCE TO UPDATE THE ANIMAL CONTROL ORDINANCE 

OF AUGUSTA-RICHMOND COUNTY; TO REPEAL TITLE 4, CHAPTER 

1 AND REPLACE CHAPTER 1 WITH A NEW CHAPTER 1; TO REPEAL 

ALL CODE SECTIONS AND ORDINANCES AND PARTS OF CODE 

SECTIONS AND ORDINANCES IN CONFLICT HEREWITH; TO 

PROVIDE AN EFFECTIVE DATE AND FOR OTHER PURPOSES; 

BE IT ORDAINED by the Augusta-Richmond County Commission, and it is 

hereby ordained by authority of the same, as follows: 

SECTION 1. Exhibit “1” is hereby repealed and replaced with Exhibit “2”. 

SECTION 2. This ordinance shall become effective upon adoption. 

SECTION 3. All ordinances or parts of ordinances in conflict herewith are hereby 

repealed. 

SECTION 4. The numbering, heading, and titles of Exhibit “2” are not part of the 

legislative text and are for identification and organization purposes only, and the 

Clerk of the Commission shall have the authority to make such changes to those 

elements as is necessary for harmony with the Code. 

PASSED, ADOPTED, SIGNED, APPROVED AND EFFECTIVE this ____ 

day of ____________, 2025. 

(SEAL) 

        AUGUSTA, GEORGIA 

 

        By:______________________ 

        Garnett L. Johnson 

Attest:       Mayor 

 

___________________________ 

Clerk of Commission 

STATE OF GEORGIA 

498

Item 29.



RICHMOND COUNTY 

FIRST READING  __________ 

SECOND READING __________ 

CLERK’S CERTIFICATE 

 I, LENA J. BONNER, Clerk of Commission, DO HEREBY CERTIFY that 

the foregoing pages constitute a true and correct copy of an ordinance adopted by 

the Augusta-Richmond County Commission (“the Commission”) at an open public 

meeting duly called and lawfully assembled at 2:00 P.M., on the 18th day of March 

2025, in connection with the foregoing ordinance, that such ordinance has not been 

modified or rescinded as of the date hereof, and the original of such ordinance being 

duly recorded in the Minute Book of the Commission, which Minute Book is in my 

custody and control. 

 I do hereby CERTIFY that there was a quorum of the Commissioners present 

at such meeting, and that such ordinance was duly adopted by the pursuant to the 

constituting and governing laws of the Augusta-Richmond County Commission, and 

that the second reading of the ordinance was waived thereof pursuant to the same 

laws. 

Witness my hand and the official seal of Augusta, Georgia this ____ day of 

__________, 2025. 

(SEAL)        ____________________ 

         Lena J. Bonner 

         Clerk of Commission   
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Exhibit “1” 

 

Chapter 1 ANIMALS AND FOWL 

ARTICLE 1. IN GENERAL  

Sec. 4-1-1. Short title. 

This chapter may be cited as the Animal Control Ordinance of Augusta-Richmond County.  

Sec. 4-1-2. Creation of Animal Control Department; duties of animal control officers—

Generally. 

The Augusta-Richmond County Animal Control Department is hereby established, and the 

Commission shall employ the necessary Animal Control Officers to administer and enforce the 

provisions of this Chapter. The Animal Control Officers shall have the authority to issue citations 

for violations of this Chapter and perform such other duties as are prescribed herein. An Animal 

Control Officer shall wear a numbered badge identifying him as an Animal Control Officer.  

Sec. 4-1-3. Organization. 

The person in charge of the Augusta-Richmond County Animal Control Department shall be 

known as the director. The director shall enforce the provisions of this Chapter, and he or his 

duly authorized representative shall perform any duty imposed upon him by this Chapter.  

(a) Director. The director may appoint such numbers of officers and other employees as shall 

be authorized to carry out the duties of the department.  

(b) Assistant director. The director may designate an assistant director in the department, 

who shall, during the absence or disability of the director, exercise all the powers of the director.  

(c) Records. The director shall keep, or cause to be kept, a record of the business of the 

department.  

(d) Reports. The director shall annually submit a report to the Augusta-Richmond County 

administrator covering the work of the department during the preceding year.  

Sec. 4-1-4. Implementation of state dangerous dog control law. 

(a) Designation of dog control officer. Pursuant to the provisions of the Dangerous Dog 

Control Law of the State of Georgia (Ga. L. 1988, p. 824), the director of animal control of 

Augusta-Richmond County is hereby designated dog control officer and shall administer and 

enforce the provisions of the Dangerous Dog Control Law.  

(b) Animal control board. There is hereby created an animal control board of ten (10) 

members (plus an additional two members should the Richmond County Legislative Delegation 

choose to appoint two members) to be appointed for terms of four (4) years, to conduct hearings 

as required by O.C.G.A. § 4-8-24; provided, however, the initial appointments shall be made as 

follows:  

(1) Except as provided herein, members of the animal control board and dangerous dog 

board of Richmond County and the City of Augusta who were serving on said boards on January 

1, 1997, having had no fixed terms, shall serve until their successors are appointed and qualified.  

(2) Members of the Animal Control Advisory Board and the Dangerous Dog Control Board 

serving as of January 1, 1997, shall continue to serve until their successors are appointed by the 

Commissioner representing the respective District and qualified and are to represent the districts 

as herein set forth, to wit:  

 

a.  Dr. Gary Wilkes  District 1  

b.  VACANT  District 2  

c.  Mary Walker  District 3  
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d.  Elfriede B. Baggs  District 4  

e.  Lynn Brown  District 5  

f.  Dr. Lamar T. Walker  District 6  

g.  Carolyn Ann Marks  District 7  

h.  Linda Workman Bragg  District 8  

i.  Eleanor B. Shepherd  District 9  

j.  VACANT  District 10  

 

 

(3) The successors to the members representing Districts 1, 3, 5, 7, and 9 shall serve until 

April 1, 1998, or until their successors are appointed and qualified.  

(4) The successors to the members representing Districts 2, 4, 6, 8, and 10 shall serve until 

April 1, 2000, or until their successors are appointed and qualified.  

(5) Members of the board appointed by the Commissioner of the respective Districts to 

succeed those appointed in subsections 3 and 4 hereof shall serve for terms of office of four (4) 

years and until their successors are appointed and qualified.  

(6) Should the Richmond County Legislative Delegation choose to appoint two (2) members 

as provided in the Consolidation Act, such members shall serve for a term of four (4) years and 

until their successors are appointed and qualified. In the event the appointed authority of the 

Legislative Delegation is removed from the Consolidation Act, this subsection shall 

automatically be repealed.  

(7) All terms shall expire on March 30 of the applicable year, and new terms shall begin on 

April 1 of the applicable year.  

(c) Fee for ownership of dangerous dog. The owner of a dangerous dog or potentially 

dangerous dog shall pay an annual fee to Augusta-Richmond County in the amount of one 

hundred dollars ($100.00).  

  

Sec. 4-1-5. Riding horses, etc., in disorderly manner. 

It shall be unlawful for any person to run or ride any horse, mule or other animal in a disorderly 

manner through the streets of Augusta-Richmond County.  

  

Sec. 4-1-6. Duties and responsibilities of board members. 

Members of the Animal Control Board shall have as their duties and responsibilities, in addition 

to administering the Dangerous Dog Control Law, as provided in Section 4-1-4 hereof, the 

following:  

(a) To work actively in educating the public as to the need for sterilization of dogs and cats;  

(b) To attend meetings of the Animal Control Board;  

(c) To review and make recommendations to control the animal population; and  

(d) To notify the appropriate authorities of a vacancy on the Animal Control Board so that a 

person may be appointed to complete unexpired or full terms.  

( Ord. No. 6254 , § 1, 4-4-2000; Ord. No. 7524 , § 1(exh. A), 2-16-2016) 

  

Sec. 4-1-7. Animal Services Advisory Board by-laws. 

ARTICLE I  

PURPOSE AND ROLE  
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SECTION 1. The Animal Services Advisory Board (hereinafter "ASAB") shall be constituted to 

advise the city of Augusta and the Animal Services Director on matters pertaining to animal 

services through recommendations and reports. The ASAB is a recommending body. The Animal 

Services Director does not report to or work for the ASAB. The ASAB must remain committed 

to the following principle that Animal Services is a public safety agency.  

SECTION 2. The ASAB shall seek out and recommend programs that may enhance the animal 

services in Augusta, Georgia.  

SECTION 3. The ASAB shall make recommendations to enhance animal welfare and safety.  

SECTION 4. The ASAB shall seek out and recommend alternate funding sources to startup or 

sustain animal services programs.  

SECTION 5. The ASAB shall take the lead in recruiting qualified volunteers who are interested 

in serving to enhance Augusta, Georgia's Animal Services.  

ARTICLE II  

MEMBERSHIP  

SECTION 1. The ASAB shall consist of ten (10) members. Each appointee shall be designated 

by the commission-council member representing a designated district. Each of the ten (10) 

members of the ASAB shall be nominated by the individual Commissioner representing District 

1, District 2, District 3, District 4, District 5, District 6, District 7, District 8, District 9, and 

District 10. Each member of the ASAB appointed pursuant to this paragraph shall be required to 

reside in the district of the appointing Commissioner.  

SECTION 2. In addition, two (2) members may be recommended by the Augusta-Richmond 

County delegation in the General Assembly of Georgia and appointed by the Augusta, Georgia 

Commission. In the event the appointed authority of the Legislative Delegation is removed from 

the Consolidation Act, this subsection shall automatically be repealed.  

SECTION 3. In the event that there are unfilled vacancies on the ASAB for any period of time, a 

ASAB consisting of six (6) or more members may exercise all powers delegated to the ASAB 

until the vacancies are filled.  

SECTION 4. Advisory Board members may resign by submitting a written resignation to their 

appointing authority, copying the Chairman of the Advisory Board, the Director of Animal 

Services, and the Clerk of Commission.  

SECTION 5. Each ASAB member shall serve at the pleasure of their appointing commissioner 

and may be removed at any time, with or without cause.  

SECTION 6. Members of the ASAB serving as of January 1, 2016, shall serve until their fixed 

term has expired and continue to serve until their successors are appointed and qualified by the 

Commissioner representing the respective Districts.  

ARTICLE III  

MISCELLANEOUS PROVISIONS  

SECTION 1. CHAIRMAN. A Chairman shall be elected by the ASAB from among its members 

for a one (1) year term. The term shall run from January 1 of each year until December 31 of 

each year. The Chairman shall serve as such for no more than two (2) consecutive terms.  

A. The Chairman shall preside over the ASAB and shall have the right to vote.  

B. The Chairman shall decide all points of procedure, subject to these bylaws and the latest 

edition of Roberts Rules of Order, unless otherwise directed by the majority of the ASAB in 

session at the time.  

C. The Chairman shall appoint any committees found necessary to investigate any matters 

before the ASAB.  
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SECTION 2. VICE-CHAIRMAN. A Vice-Chairman shall be elected by the ASAB from among 

its members in the same manner for a one (1) year term. The term shall run from January 1 of 

each year until December 31 of each year. The Vice-Chairman shall serve no more than two (2) 

consecutive terms.  

A. The Vice-Chairman shall serve as "Acting Chairman" in the absence of the Chairman or 

when that officer has to refrain from participation because of a conflict of interest and shall have 

the same powers and duties as the Chairman.  

B. The Vice-Chairman shall have the right to vote.  

C. Upon the resignation or disqualification of the Chairman, the Vice-Chairman shall 

assume the chairmanship for the remainder of the unexpired term or until a new Chairman is 

elected.  

SECTION 3. SECRETARY  

A. The Secretary of the ASAB shall be responsible for keeping records of board actions, 

including overseeing the taking of minutes at all board meetings, sending out meeting 

announcements, distributing copies of minutes and the agenda to each board member, and 

assuring that ASAB records are maintained.  

B. Notice of Regular Meetings - Notice of the time, place, and dates of regular meetings 

(e.g., the Advisory Board's monthly meeting) must be made available to the general public and 

be posted in a conspicuous place at the regular meeting place of the agency and must be posted 

on Augusta's website. For any meeting that is not conducted at the regular meeting place or time, 

Augusta, Georgia, through its Advisory Board must post the time, place, and date of the meeting 

for at least (24) hours at the regular meeting location and give written or oral notice at least (24) 

hours in advance of the meeting to the legal organ of the county or a newspaper with equal 

circulation. In counties in which a legal organ is published less than four times per week, the 

time, place, and date of the meeting must be posted for at least (24) hours at the regular meeting 

location and, upon written request from broadcast or print media in the county, notice must be 

provided to the requesting media outlet (24) hours in advance of the meeting. Upon written 

request from any local broadcast or print media outlet, a copy of the meeting's agenda must be 

provided by fax, by e-mail, or by mail through a self-addressed, stamped envelope provided by 

the requester.  

C. Notice of Special/Emergency Meetings - For emergency meetings (i.e., meetings with 

less than (24) hours notice), the meeting notice must include the date, time and location of the 

meeting, the subjects expected to be covered at the meeting and the reason for meeting with less 

than (24) hours notice.1  

——-  

1 OCGA §50-14-1(d)(3).  

——-  

Notice must be provided to the county legal organ or a newspaper with greater circulation in the 

county than the legal organ. Notice must also be provided by telephone, fax or e-mail to any 

broadcast or print media outlet whose place of business and physical facilities are located in the 

county when such media outlet has made written request for such notice within the previous 

calendar year. The Secretary of the Advisory Board shall ensure that the Clerk of Commission 

and the public are aware of all special called meetings or emergency meetings of the board.  

SECTION 4. ELECTIONS. Election of the ASAB officers shall be held during the regular 

meeting in December, with newly elected officers taking office in the following January. To be 
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considered for office a committee member must have served on the ASAB for at least one (1) 

calendar year.  

SECTION 5. TERMS OF APPOINTMENT. Each ASAB member shall serve at the pleasure of 

their appointing authority and can be removed from the ASAB by the appointing authority, with 

or without cause, at any time. For all members appointed by individual Commissioners, the term 

of membership shall coincide with the appointing Commissioners term of office. Members may 

continue to serve on the ASAB until their successors are appointed and qualified. Members of 

the ASAB shall not receive a salary unless such is provided for by the Augusta, Georgia 

Commission.  

SECTION 6. CONFLICT OF INTEREST MEMBERS. In connection with any actual or possible 

conflict of interest, the interested board member must disclose the existence of the conflict and 

be given the opportunity to disclose all material facts to the ASAB. At any time the ASAB is to 

undertake any official action which will affect a monetary or other vested interest of a member of 

the Commission, that ASAB member shall reveal the existence of that interest to the 

Commission at the next meeting after the member becomes aware of the conflict of interest. The 

ASAB member shall abstain from voting on that matter.  

SECTION 7. RESIGNATION. Advisory Board members may resign by submitting a written 

resignation to their appointing authority, copying the Chairman of the Advisory Board and the 

Clerk of Commission.  

SECTION 8. STAFF LIAISON. The Augusta Animal Services Department shall serve as the 

staff liaison for the ASAB. The Director, or designee, shall assist the Chairman in preparing 

meeting agendas, recording and transcribing the minutes of all meetings, and handling all related 

correspondence with Committee members. The Animal Services Department shall be responsible 

for notifying the Clerk of Commission and the general public with advanced notice of all 

meetings of the ASAB in accordance with the Georgia Open Meetings Act.2  

——-  

2 OCGA §§ 50-14-1 et seq.  

——-  

ASAB support shall not restrict the Animal Services Departments ability to carry out its primary 

service mission.  

SECTION 9. VOTING  

A. Each Committee member, including the Chairman and Vice-Chairman, shall vote. A 

committee member shall abstain from voting in the event of a conflict of interest. The committee 

member shall state for the record the basis for the abstention and complete a Statement of 

Potential Conflict of Interest form.  

B. Voting by proxy or absentee is prohibited.  

SECTION 10. ATTENDANCE AT MEETINGS AND REMOVAL OF MEMBERS. Faithful and 

prompt attendance at all meetings of the ASAB, and conscientious performance of the duties 

required of members, shall be a prerequisite to continuing membership on the ASAB. Should a 

member fail to attend three (3) consecutive regular meetings of the ASAB, and should there be 

no adequate excuse for such absences, the ASAB, by a majority vote may remove such person 

from membership and shall recommend to the appointing authority that a vacancy exists and that 

the vacant position be filled in an expeditious manner. The determination as to what constitutes 

"adequate excuse" shall be determined by a majority vote of the ASAB.  

SECTION 11. QUORUM. A quorum of the ASAB shall consist of a majority of the total number 

of members of the Advisory Board. For purposes of calculating a quorum, vacant seats shall not 
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be considered. Where no quorum exists no official meeting can take place; no official action can 

take place; and no minutes are to be created.  

SECTION 12. MEETINGS. Meetings will be conducted according to the latest version of 

Roberts Rules of Order, except as modified by these by-laws. Regular Meetings: Regular 

meetings of the Animal Services Advisory Board shall be held on the third Thursday of each 

month at 5:45 P.M. in the Augusta Animal Services Department, 4164 Mack Lane, Augusta, GA 

30906, or in any other designated meeting place, provided the location is specified in all notices 

required by law. If a regularly scheduled meeting occurs on a legal holiday, the Chairman, with 

the concurrence of a majority of the ASAB, may set an alternate date for the meeting. The 

Secretary of the ASAB shall have the responsibility of notifying the Clerk of Commission and 

others of the date, time and location of meetings of the ASAB as required by the Georgia Open 

Meetings Act.3  

——-  

3 OCGA §§ 50-14-1 et seq.  

——-  

If a quorum is not present at a regular meeting of the Committee, a special meeting may be held 

within fourteen (14) working days from such scheduled meeting.  

SECTION 13. SPECIAL/EMERGENCY MEETINGS. Special meetings of the ASAB may be 

called at any time by the Chairman. At least forty-eight (48) hours' notice of the time and place 

of special meetings shall be given to each member of the ASAB and the Secretary. The Secretary 

shall have the responsibility of notifying the Clerk of Commission and others as required by the 

Georgia Open Meetings Act.  

SECTION 14. CANCELLATION OF MEETINGS. Regularly scheduled meetings can be 

cancelled or postponed whenever there is no business for the ASAB to consider. The Chairman 

may dispense with a regular meeting by giving notice to all board members not less than twenty-

four (24) hours prior to the time set for the meeting.  

SECTION 15. ADJOURNED MEETINGS. Should the business before the Advisory Board not 

be completed, the Chairman may adjourn the same from day-to-day until the matters before the 

Advisory Board are completed.  

SECTION 16. OPEN MEETINGS.  

Unless otherwise determined in advance, all meetings of the ASAB will be open to the public. 

Once an open meeting has begun, it will not be closed for any reason. All materials brought 

before, or presented to, the ASAB during the conduct of an open meeting, including the minutes 

of the proceedings of an open meeting, will be available to the public for review or copying at 

the time of the scheduled meeting.  

Members of the public may attend any meeting or portion of a meeting that is not closed to the 

public and may at the determination of the Chairman, offer oral comment at such meeting. 

Comments will be limited to five (5) minutes. The Chairman may decide in advance to exclude 

oral public comment during a meeting, in which case the meeting announcement will note that 

oral comment from the public is excluded and will invite written comment as an alternative. 

Members of the public may submit written statements to the ASAB at any time.  

SECTION 17. AGENDA, SUMMARY AND MINUTES.  

A. The agenda for each meeting shall be prepared by the Secretary at the direction of the 

Chairman. The order of business before the board shall be: (1) Determination of Quorum, (2) 

Approval of Minutes of the Previous Meeting, (3) Reports, (4) Old Business, (5) New Business, 

(6) Announcements, (7) Adjournment.  
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B. An agenda of all matters expected to come before the ASAB must be made available 

upon request and must be posted at the meeting site as far in advance as is practicable during the 

two weeks prior to the meeting.4  

——-  

4 OCGA §50-14-1(e).  

——-  

If a particular issue is not included on the posted agenda it may still be considered by the board if 

it is deemed necessary to address it. The clear intent of this provision is to ensure that the public 

is informed of the matters that will come before the body.  

C. Members of the public shall be allowed access to the meeting and must be allowed to 

make visual and sound recordings of the open portions of any meeting.5  

——-  

5 OCGA § 50-14-1(c).  

——-  

D. A written summary of the subjects acted on and a list of the members attending the 

meeting must be prepared and made available within two (2) business days of the meeting.6  

——-  

6 OCGA § 50-14-1(e)(2)  

——-  

Minutes of the meeting must be prepared and made publicly available after having been 

approved as official: such approval is to occur at the next regular meeting of the agency. The 

minutes must, at a minimum, contain the names of the members present at the meeting, a 

description of each motion or other proposal made, a record of who made and seconded each 

motion, and a record of all votes including who voted for and who voted against each motion. It 

shall be presumed that the action taken was approved by each person in attendance unless the 

minutes reflect the name of the persons voting against the proposal or abstaining. For meetings 

with less than (24) hours notice, the minutes must also describe the notice given and the reason 

for the emergency meeting.  

SECTION 18. STAFFING ARRANGEMENTS.  

Assistance shall be provided to the ASAB by the Augusta Animal Services Department staff. The 

Animal Services Department staff shall assist the Director, or designee, in coordinating all 

information submitted from other sources to the Committee.  

Specifically, it shall be the responsibilities of the Animal Services staff, under the direction of the 

Director, to:  

A. Make available, in conjunction with the Chairman, relevant information and prepare 

recommendations.  

B. Make available copies of comments, proposals or any other information submitted from 

other sources, in accordance with the Georgia Open Records Act and Georgia Open Meetings 

Act in a timely fashion.  

C. Serve as a liaison between the ASAB and other departments.  

SECTION 19. NOTICE AND PUBLIC INFORMATION. The Animal Services Director, or 

designee, is required to comply with guidelines pertaining to matters of public notice and 

scheduling as provided by the Clerk of Commission.  

SECTION 20. AMENDMENTS. All amendments, modifications, or changes initiated by the 

ASAB to these by-laws shall first receive an affirmative vote of two-thirds majority of the 
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members of the ASAB. All amendments, modifications, or changes require the legislative 

authorization of the Augusta Board of Commissioners before becoming effective.  

( Ord. No. 7524 , § 2(exh. B, § 4-1-7), 2-16-2016; Ord. No. 7555 , § 1(exh. A), 12-20-2016) 

  

Sec. 4-1-8. Procedures for classifying vicious dogs and dangerous dogs; notice; hearing. 

(a) Upon receiving a report of a dog believed to be subject to classification as a dangerous 

dog or vicious dog the animal control officer shall make such investigations as necessary to 

determine whether such dog is subject to classification as a dangerous dog or vicious dog.  

(b) If the animal control officer believes that a dog subject to classification as a dangerous 

dog or vicious dog poses a threat to public safety, the dog may be immediately impounded and 

the dog owner shall be responsible for all costs resulting from such impoundment.  

(c) When an animal control officer determines that a dog is subject to classification as a 

dangerous dog or vicious dog, the animal control officer shall mail a dated notice to the dog's 

owner within (72) hours. Such notice shall include a summary of the animal control officer's 

determination and shall state that the owner has a right to request a hearing from the authority on 

the animal control officer's determination. A hearing request must be provided to the Animal 

Services Department within (15) days after the date shown on the notice. The notice shall also 

provide a form for requesting the hearing and shall state that if a hearing is not requested within 

the allotted time, the animal control officer's determination shall become effective for all 

purposes under this article.  

(d) When a hearing is requested by a dog owner in accordance with subsection (c) of this 

section, such hearing shall be scheduled within (30) days after the request is received; provided, 

however, that such hearing may be continued by the authority for good cause shown. At least 

(10) days prior to the hearing, the authority conducting the hearing shall mail to the dog owner 

written notice of the date, time, and place of the hearing. At the hearing, the dog owner shall be 

given the opportunity to testify and present evidence and the authority conducting the hearing 

shall receive other evidence and testimony as may be reasonably necessary to sustain, modify, or 

overrule the animal control officer's determination.  

(e) Within (10) days after the hearing, the authority which conducted the hearing shall mail 

written notice to the dog owner of its determination on the matter. If such determination is that 

the dog is a dangerous dog or a vicious dog, the notice of classification shall specify the date 

upon which that determination shall be effective. If the determination is that the dog is to be 

euthanized pursuant to OCGA § 4-8-26, the notice shall specify the date by which the euthanasia 

shall occur.  

(f) Judicial review of the authority's final decision may be had in accordance with OCGA § 

50-13-19.  

(g) The judge in any superior court of competent jurisdiction within this state may order the 

euthanasia of a dog if the court finds, after notice and opportunity for a hearing as provided by 

this article, that the dog has seriously injured a human or presents a danger to humans not 

suitable for control under this article and:  

(1) The owner or custodian of the dog has been convicted of a violation of any state criminal 

law and the crime was related to such dog; or  

(2) Any local government authority has filed with the court a civil action requesting 

euthanasia of the dog.  

(h) A dog that is found, after notice and opportunity for a hearing as provided by this article, 

to have caused a serious injury to a human on more than one occasion shall be euthanized; 
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provided, however, that no injury occurring before July 1, 2012 shall count for purposes of this 

subsection.  

State law reference(s)—Responsible Dog Ownership Law. OCGA § 4-8-20 et seq.  

  

Sec. 4-1-9. Requirements for possessing a vicious or dangerous dog. 

(a) It shall be unlawful for an owner to have or possess within this state a vicious or 

dangerous dog without a certificate of registration issued in accordance with the provisions of 

this Code. Certificates of Registration shall be nontransferable and shall only be issued to a 

person (18) years of age or older.  

(b) Unless otherwise specified by this Code section, a certificate of registration for a vicious 

or dangerous dog shall be issued only if the dog control officer determines that the following 

requirements have been met:  

(1) The owner has an enclosure designed to securely confine the vicious or dangerous dog on 

the owner's property, indoors, or in a securely locked and enclosed pen, fence, or structure 

suitable to prevent the vicious or dangerous dog from leaving such property; and  

(2) Clearly visible warning signs have been posted at all entrances to the premises where the 

dog resides;  

(3) A microchip containing an identification number and capable of being scanned has been 

injected under the skin between the shoulder blades of the dangerous or vicious dog;  

(c) Except as provided in subsections (d), (e) and (f) of this Code section, a certificate of 

registration for a vicious dog shall be issued only if the dog control officer determines that the 

additional requirements have been met:  

(1) The owner maintains and can provide proof of general or specific liability insurance in 

the amount of at least ($50,000.00) issued by an insurer authorized to transact business in this 

state insuring the owner of the vicious dog against liability for any bodily injury or property 

damage caused by the dog.  

(d) No certificate of registration shall be issued to any person who has been convicted of two 

or more violations of this article.  

(e) No person shall be the owner of more than one vicious dog.  

(f) No certificate of registration for a vicious dog shall be issued to any person who has been 

convicted of:  

(1) A serious violent felony as defined in OCGA § 17-10-6.1; or  

(2) The felony of dogfighting as provided for in OCGA § 16-12-37 or the felony of 

aggravated cruelty to animals as provided for in OCGA § 16-12-4; or  

(3) A felony involving trafficking in cocaine, illegal drugs, marijuana, methamphetamine, or 

ecstasy as provided for in OCGA §§ 16-13-31 and 16-13-31.1 from the time of conviction until 

two years after completion of his or her sentence, nor to any person residing with such person.  

(g) Certificates of registration shall be renewed on an annual basis. The owner of a vicious or 

dangerous dog shall pay an annual registration fee at the time the certificate of registration is 

issued. The annual registration fee shall be in the amount of one hundred dollars ($100.00). 

Certificates of registration shall be renewed in the month of the initial registration. At the time of 

renewal of a certificate of registration for a vicious or dangerous dog, a dog control officer shall 

verify that the owner is continuing to comply with provisions of this article. Failure to renew a 

certificate of registration within (10) days of the renewal date or initial classification date shall 

constitute a violation of this article.  
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(h) The owner of a vicious or dangerous dog shall notify the dog control officer within (24) 

hours if the dog is on the loose or has attacked a human and shall notify the dog control officer 

within (24) hours if the dog has died or has been euthanized.  

(i) A vicious dog shall not be transferred, sold, or donated to any other person unless it is 

relinquished for euthanasia to a governmental facility or veterinarian.  

(j) The owner of a vicious or dangerous dog who moves from one jurisdiction to another 

within the State of Georgia shall register the vicious or dangerous dog in the new jurisdiction 

within ten days of becoming a resident and notify the dog control officer of the jurisdiction from 

which he or she moved. The owner of a similarly classified dog who moves into this state shall 

register the dog as required within 30 days of becoming a resident.  

(k) Any dog classified prior to July 1, 2012 as a potentially dangerous dog shall on and after 

that date be classified as a dangerous dog under this article.  

(l) Any dog classified prior to July 1, 2012 as a dangerous dog in this state shall on and after 

that date be classified as a vicious dog under this article.  

( Ord. No. 7524 , § 2(exh. B, § 4-1-9), 2-16-2016) 

  

Sec. 4-1-10. Restrictions on permitting vicious or dangerous dogs outside of a proper enclosure. 

(a) It shall be unlawful for an owner of a vicious or dangerous dog to permit the dog to be 

outside a proper enclosure unless:  

(1) The dog is muzzled. The muzzle shall be made in a manner that will prevent the dog from 

biting any person but not cause injury to the dog nor interfere with its vision or respiration, or  

(2) The dog is restrained by a leash not to exceed six feet in length and is under the 

immediate physical control of a person capable of preventing the dog from engaging any other 

human or animal when necessary; or  

(3) The dog is contained in a closed and locked cage or crate.  

(b) It shall be unlawful for an owner of a vicious or dangerous dog to permit the dog to be 

unattended with a minor.  

( Ord. No. 7524 , § 2(exh. B, § 4-1-10), 2-16-2016) 

  

Sec. 4-1-11. Confiscation of dogs; grounds; disposition. 

(a) A vicious dog shall be immediately confiscated by the dog control officer or by a law 

enforcement officer or any other person authorized by the dog control officer if:  

(1) The dog is not validly registered as required by this article; or  

(2) The dog is not maintained in a proper enclosure as defined in the article; or  

(3) The dog is outside a proper enclosure in violation of this article.  

(b) In addition, a vicious dog shall be confiscated in the same manner as a dangerous dog if 

the owner of the dog does not secure and maintain the liability insurance required by this article.  

(c) Any dog that has been confiscated under the provision of this section shall be returned to 

its owner upon the owner's compliance with the provisions of this article as determined by the 

dog control officer and upon the payment of reasonable confiscation and housing costs. All fines 

and all charges for services performed by a law enforcement or dog control officer shall be paid 

prior to owner's recovery of the dog. In the event the owner has not complied with the provisions 

of this section within twenty (20) days of the date the dog is confiscated, the dog shall be 

destroyed in an expeditious and humane manner and the owner shall be required to pay all fines, 

costs of housing, and euthanasia.  

(d) Criminal prosecution shall not be stayed due to owner recovery or euthanasia of the dog.  
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( Ord. No. 7524 , § 2(exh. B, § 4-1-11), 2-16-2016) 

  

Sec. 4-1-12. Violations; penalties. 

(a) The owner of a classified dog who violates the applicable provisions of this article or 

whose classified dog is subject to confiscation under subsection of this article shall be guilty of a 

misdemeanor.  

(b) Any irregularity in classification proceedings shall not be a defense to any prosecution 

under this article so long as the owner of the dog received actual notice of the classification and 

did not pursue a civil remedy for the correction of the irregularity.  

(c) A refusal to surrender a dog subject to confiscation shall be a violation of this article.  

( Ord. No. 7524 , § 2(exh. B, § 4-1-12), 2-16-2016) 

  

Sec. 4-1-13. Nuisance. 

(a) No person shall keep or maintain, or cause or permit to be kept or maintained, upon any 

premises, any dog which by habitual and continual barking, howling, baying, or whining shall 

disturb the peace and comfort of any neighborhood or interfere with the reasonable and 

comfortable enjoyment of life or property by any person.  

(b) No person shall allow their dog individually or in combination with another dog or dogs 

together make, any noises or disturbances by barking, howling, yelping, whining or other 

utterance which is audible beyond the premises on which the dog is kept, for a consecutive 

period in excess of twenty (20) minutes during the day (7 A.M. to 9 P.M.) or for a consecutive 

period in excess of ten (10) minutes during the night (9:01 P.M. to 6:59 A.M.) and/or a 

cumulative period in excess of one hundred twenty (120) minutes during any twenty four (24) 

hour period.  

(c) No person shall keep or maintain, or cause or permit to be kept or maintained, any dog 

owned by him or in his possession or under his control which habitually commits a nuisance 

upon the property of any other person.  

(d) No person shall keep or maintain, or cause or permit to be maintained, any aggressive 

threatening dog on a property that is charging a fence that the animal can reasonably jump over 

and that is deemed a danger to the neighbors or public by both an animal services officer as well 

as one of the following: an animal services field supervisor, the Director of Animal Services (or 

the Director's designee). Owners of such dogs must eliminate the threat created thereby in one of 

the following ways:  

(1) Immediately remove the dog from the premises; or  

(2) Enclose the dog in an enclosure designed to securely confine such dog on the owner's 

property, indoors, or in a securely locked and enclosed pen, or structure suitable to prevent such 

dog from leaving such property; or  

(3) Install a dig proof fence of sufficient height so that such dog cannot jump over it or 

otherwise escape; or  

(4) Use another method as permitted by this Code to secure such dog so that it cannot escape.  

(e) No person shall keep or maintain, or cause to be kept or maintained, any unconfined dog 

which habitually attacks, or barks at passing pedestrians, vehicles, or other users of the public 

sidewalks, streets and highways.  

(f) The owner or possessor of every animal shall be responsible for the immediate removal 

of any excrement deposited by their animal on public walks, recreation area, or private/public 

property, or city owned buildings.  
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(g) No citation for violation of this Section shall be issued unless at least one written 

warning, signed by an Augusta Animal Control Officer or Law Enforcement Officer and at least 

one Complaint, has been issued to an owner or keeper of the dog or dogs that have exceeded the 

noise limits. Such written warning shall contain the date and time when the violation occurred 

and a brief explanation of the nature of the noise Complaint. Once a written warning has been 

issued, a citation may be issued for any violations that occurred seven (7) or more days after the 

written warning without the necessity of an additional warning.  

(h) A citation shall be issued; or finding for a violation of this Section only where at least one 

complaining witnesses has signed Complaint; except that only a citation may be issued under 

either of the following circumstances:  

1) An Animal Control Officer or Law Enforcement Officer has personally investigated the 

Complaint of a single complainant and observed the nature and duration of the behavior 

exhibited and/or noise created by the dog and can testify as to such observation, or  

2) A complainant has presented to the Animal Control Officer or Law Enforcement Officer 

at the time of the Complaint other credible and admissible corroborative evidence of the alleged 

violation such as a video recording with a date stamp.  

(i) Any person who violates any provisions of this Section shall be guilty of a misdemeanor. 

Each and every violation of the provisions of this Section shall constitute a separate offense.  

(j) To file a complaint against a neighbor whose dog barks excessively or at inappropriate 

hours, contact Augusta Animal Services to report the barking dog.  

( Ord. No. 7524 , § 2(exh. B, § 4-1-13), 2-16-2016) 

  

Secs. 4-1-14 thru 4-1-15. Reserved. 

  

ARTICLE 2. ANIMALS 

  

Sec. 4-1-16. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning:  

Abandoned an animal shall be considered abandoned when it has been unattended and without 

adequate food, water, ventilation or shelter, for a period in excess of (48) hours, regardless of 

where such animal may be found or kept.  

Animal Services Advisory Board shall include the following Animal Control Advisory Board, 

the Animal Control Board, the Dangerous Dog Board, the Dangerous Dog Control Board, and 

the Authority referenced in AUGUSTA, GA CODE Sec. 4-1-8.  

Augusta, Georgia shall be defined to include all areas within the territory limits of Richmond 

County, Georgia, except those excluded by federal or state law.  

Classified dog means any dog that has been classified as either a dangerous dog or vicious dog 

pursuant to the Responsible Dog Ownership Law OCGA § 4-8-21.  

Cruelty means causing death or unjustifiable pain or suffering to an animal by any act, omission, 

or neglect.  

Dog Park means a place recognized and operated as a secure place where dogs are allowed to 

play without a leash, so long as Handlers of such dogs comply with Dog Park Rules.  

Domestic animals. Dogs and cats and other animals that live and breed in a tame condition.  
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Ear Tip. A mark identifying a feral cat as being in a TNR program, specifically, the removal of 

approximately three-eighths of an inch off the tip of the cat's left ear in a straight line, while the 

cat is anesthetized.  

Feral Cat Caregiver. Any person, who in accordance with a good faith effort to trap, neuter, 

vaccinate and return the feral cat, provides volunteer care to a feral cat.  

Handler. Any owner or other person responsible for a dog utilizing the off-leash area of a Dog 

Park. A Handler must be age eighteen (18) years or older.  

Livestock. All animals of the equine, bovine, or swine class, including goats, sheep, mules, 

horses, hogs, cattle, and other grazing animals.  

Owner means any person or any legal entity, owning, possessing, harboring, keeping, or having 

custody or control of an animal. In the case of animals owned by a minor, the term "owner" 

includes the parents or person in custody of the minor. Owner does not include any person caring 

for a feral cat as a feral cat caregiver.  

Public roads. Any street, road, highway, or way, including the full width of the right-of-way, 

which is open to the use of the public for vehicular travel.  

Running at Large or Straying means any animal which is not under manual control of a person 

and which is on any public road or street of Augusta, Georgia, or on any property not belonging 

to the owner of the animal, unless by permission of the owner of such property.  

Sanitary conditions means an animals' living space, shelter, or exercise area that is not 

contaminated by health hazards, waste, irritants, pollutants, items, or conditions that endanger or 

pose a risk to an animal's health.  

Trap-Neuter-Return/TNR. A non-lethal approach to feral cat population control where feral cats 

are humanly trapped, sterilized, vaccinated, ear tipped and returned to the location where they 

were originally trapped.  

Urban Services District. That area coterminous with the boundaries of former City of Augusta, 

Georgia as said boundaries existed as of December 31, 1995.  

( Ord. No. 7041 , § 1, 4-1-2008; Ord. No. 7524 , § 4(exh. D, § 4-1-16), 2-16-2016) 

  

Sec. 4-1-17. Vaccination; when required. 

(a) No owner shall own any dog or cat over four (4) months of age within Augusta-

Richmond County unless such dog or cat is vaccinated. The provisions of this section do not 

apply to animals owned by a licensed research facility or held in a veterinary medical facility or 

government-operated or licensed animal shelter. All dogs and cats shall be vaccinated against 

rabies by a licensed veterinarian, in accordance with the latest Compendium of Animal Rabies 

Vaccines and Recommendations for Immunization published by the National Association of 

State Public Health Veterinarians.  

(b) No person shall vaccinate dogs or cats against rabies who is not licensed to practice 

veterinary medicine.  

  

Sec. 4-1-18. Evidence of vaccination. 

(a) Certificate of vaccination. Evidence of vaccination shall consist of a certificate of 

vaccination. The certificate with each item answered shall be prepared in triplicate and signed by 

the veterinarian administering the vaccine. One (1) copy of the certificate shall be given to the 

owner, one (1) copy filed with the Richmond County health department, and one (1) copy 

retained by the veterinarian. Any veterinarian is authorized and required in connection with his 

practice to issue certificates of vaccination and vaccination tags. The certificates of vaccination 
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furnished to the Richmond County health department shall be maintained in an orderly indexed 

file for a period of not less than three (3) years.  

(b) Vaccination tags. Coincident with the issuance of the certificate of vaccination, the person 

authorized to furnish the certificate shall also furnish to the owner of the vaccinated dog or cat a 

serially numbered tag bearing the same number as the certificate and the year thereon to be 

attached to the collar or harness worn by the dog or cat for which the certificate has been issued.  

(c) Where three-year vaccine used. When the animals have been vaccinated with a three-year 

rabies vaccine, the director may issue or cause to be issued an annual certificate of vaccination 

and a rabies vaccination tag each year for the two (2) additional years of the three-year 

vaccination period provided the Richmond County health department's file copy of the certificate 

of vaccination shows that the animals have been given a three-year rabies vaccine; in the event 

the Richmond County health department's file copy of the certificate of vaccination is 

unavailable, the owner's copy or the veterinarian's copy of same may be substituted therefor.  

  

Sec. 4-1-19. Collar required, unauthorized removal of collar. 

(a) Collar required. It shall be unlawful for the owner of any dog in Augusta to allow such 

animal to be without a collar. Identification and rabies vaccination tag are not required to be 

attached to training collar and/or choke collars.  

(b) It shall be the duty of each dog owner to provide a collar with identification as provided 

herein and inoculation tag for each animal, except when such animal is under immediate control 

of the owner and is participating in an animal show or exhibition.  

(c) It shall be unlawful for any person to remove a collar from any animal without the 

consent of its owner or possessor, unless under the control of the animal services department.  

(d) Any animal shipped or transported through or entering Augusta only for the purpose of a 

temporary stay, when such stay shall not exceed fifteen (15) days, (ex: circus, futurity animals) 

shall be exempt from collar and tag sections of this article. However, all other provisions of 

Federal, state, and local laws are applicable to such transient animals.  

( Ord. No. 7524 , § 5(exh. D), 2-16-2016; Mo. of 3-26-2019) 

  

Sec. 4-1-20. Unauthorized attachment and removal of tags, collars. 

It shall be unlawful for any person to attach a vaccination tag to any dog for which it was not 

issued, or to remove a vaccination tag or collar from a dog without the consent of its owner or 

custodian.  

  

Sec. 4-1-21. Duty of owner to keep dog and cat under control; stray animals prohibited. 

(a) It shall be unlawful for any animal to be out of control and/or unattended off the premises 

of its owner, and/or upon the premises of another person without the permission of such other 

person. This section shall not apply to those dogs which are actively engaged in hunting or field 

trials, dogs in off-leash dog parks or to those dogs and cats which are participating in animal 

shows or exhibitions.  

(b) An animal is considered not under restraint or under immediate control when it is running 

at large, whether wearing a collar and tag or not. Reasonable care and precautions shall be taken 

to prevent the animal from leaving the real property limits of its owner, possessor, or custodian, 

and to ensure that:  
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(1) It is securely and humanely enclosed within a house, building, fence, pen or other 

enclosure out of which it cannot climb, dig, jump, or otherwise escape on its own volition, and 

that such enclosure is securely locked at any time the animal is left unattended; or  

(2) It is on a leash and under the immediate control of an owner, or it is off leash and 

obedient to and under voice command of the owner who is in the immediate proximity of the 

animal any time it is not restrained as provided for in subsection (1) while on the owner's 

property. Vicious Dogs require adult supervision at all times.  

(c) The owner or custodian exercising care and control over any animal which while off the 

owner's or custodian's property causes injury, death, or damage directly or indirectly to any 

livestock, poultry, or pet animal shall be liable to the owner of such livestock, poultry, or pet 

animal for injury, death, or damage caused by said animal. The owner or custodian of said animal 

shall be liable for any damage caused by such animal to public or private property. The liability 

of the owner or custodian of the animal shall include consequential damages.  

(d) This section is to be considered cumulative of other remedies provided by law. There is 

no intent to eliminate or limit other causes of action which might attach to the owner of any 

livestock, poultry, or pet animal.  

(e) Augusta, Georgia does not sanction Trap-Neuter-Return/TNR programs at this time, in 

the interest of reducing the outside cat population and the admission and euthanasia rates at the 

municipal shelter, Augusta, Georgia will not pursue outdoor cats without complaints.  

( Ord. No. 7041 , § 1, 4-1-2008; Ord. No. 7524 , § 6(exh. E), 2-16-2016) 

  

Sec. 4-1-22. Dogs on public streets to be on leash, etc. 

It shall be unlawful for any dog to be upon the public streets, except on a leash and accompanied 

by an individual, or except when enclosed within a vehicle, cage, carton, crate, box or other 

suitable container to prevent escape.  

  

Sec. 4-1-23. Impounding dogs and cats at large. 

Any and all dogs and cats found running at large upon public places (other than Dog Parks) or 

found on the premises of another in violation of this Article shall be immediately impounded by 

the Animal Control Department of Augusta-Richmond County.  

( Ord. No. 7041 , § 1, 4-1-2008) 

  

Sec. 4-1-24. Impounding dogs and cats where owner unknown. 

In the event the owner of a dog or cat is not known and such animal is upon the streets, alleys, 

sidewalks, school grounds, public places, or premises of another, any law enforcement officer or 

agent or employee duly authorized by Augusta-Richmond County shall be authorized to take 

possession of such dog or cat and impound it in Augusta-Richmond County Animal Control 

Department shelter for detention, control and disposition as provided in this Article.  

  

Sec. 4-1-25. Disposition of impounded animals. 

(a) It shall be the duty of the Augusta Animal Services Department officers to impound any 

dangerous, vicious, guard, or protection dogs not confined, chained or muzzled as provided in 

the section; any female dog while in estrus not confined within an enclosure which can 

reasonably be expected to keep away or not attract male dogs; any animal not wearing the rabies 

inoculation tag required by state statute or local ordinance; any abandoned animal; any 

prohibited animal and any animal unrestrained in Augusta.  
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(b) The personnel of the animal services department shall not return to the owner any animal 

impounded until such time as the owner has paid all fees and charges assessed.  

(c) Impounded dogs and cats will be vaccinated for rabies if no proof of current vaccination 

exists at the owner's expense.  

(d) Any impounded animal not claimed within five (5) business days of impoundment shall 

be considered relinquished to the Augusta Animal Services Department, in which event all rights 

of ownership shall vest in Augusta, Georgia and the owner shall have no further claim to such 

animal.  

The Augusta Animal Services Department shall make a concerted effort to contact the owner of 

any impounded animal using microchip technology, animal collar and tags, rabies shot records 

and any other sources such as neighbors and neighborhood contacts.  

(e) Augusta, Georgia shall have the exclusive right to dispose of all animals that have been 

deemed relinquished in any manner deemed appropriate in accordance with this chapter.  

( Ord. No. 7524 , § 7(exh. F), 2-16-2016; Mo. of 3-26-2019) 

  

Sec. 4-1-26. Abandonment. 

No person shall release an animal on any property, public or private, with the intention of 

abandoning the animal.  

( Ord. No. 7524 , § 8(exh. G), 2-16-2016) 

  

Sec. 4-1-27. Cruelty to animals. 

(a) Prohibited acts. No person shall, by his act, omission or neglect, cause unjustifiable 

physical pain, suffering or death to any living animal. This section does not apply to killing of 

animals raised for the purpose of providing food, nor does it apply to any person who hunts wild 

animals in compliance with the fish and game laws of this state. Killing or injuring an animal for 

humane purposes or in the furtherance of medical or scientific research is justifiable.  

(b) Permitted acts. No person shall be liable for killing or otherwise performing a cruel 

action on any animal when such person is:  

(1) Defending his or her person or property, or the person or property of another from injury 

or damage being cause by that animal; or  

(2) Defending against injury or damage to any livestock, poultry or pet animal.  

(c) Any animal impounded as a result of cruelty, abuse, neglect, or any other reason defined 

by OCGA § 16-12-4 or by this chapter as inhumane treatment may be retained by Augusta 

Animal Services until such time as the case is disposed of by the judge of any court of competent 

jurisdiction within the state capable of hearing the matter.  

(d) Physical abuse. It is unlawful for any person to willfully or maliciously kill; maim; 

disfigure; torture; beat with a stick, chain, club or other object; mutilate, burn or scald with any 

substance; drive over or otherwise cruelly set upon any animal; except that reasonable force may 

be employed to drive off vicious or trespassing animals.  

(e) Failure to care for and maintain. 

It is unlawful for any person to fail, refuse or neglect to provide any animal in his charge or 

custody, as owner, with proper food, water, shelter, or necessary veterinary medical attention 

appropriate to the circumstances. Any animal habitually kept outside shall be provided with a 

structurally sound, weatherproof enclosure, large enough to accommodate the animal and which 

meets all requirements established by the Richmond County Health Department guidelines 

regarding same.  
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Necessary veterinary medical attention means medical care of an animal from or under the 

direction of a veterinarian and necessary to maintain the health of an animal based on the age, 

species, breed, etc., of the animal, or to prevent the animal from suffering from; infection, 

infestation, disease; or any other medical condition/injury where withholding or neglecting to 

provide such care would endanger the health or welfare of the animal or promote the spread of 

communicable disease.  

(f) No animal shall be transported in the trunk of a vehicle or under a pick up truck's bed 

cover or "low profile" cover.  

(g) Authority of animal services department in case of animal neglect. Whenever the Animal 

Services department finds that any animal is or will be without proper care because of injury, 

illness, incarceration or other voluntary absence of the owner or person responsible for the care 

of such animal, the Animal Services department may pick up such animal for protective care; and 

in the event of sickness or injury, the Animal Services department may take such action as called 

for to prevent undue pain and suffering, including immediate destruction of the animal. In the 

event such animal is later released to its owner, in the discretion of the Director of Animal 

Services or his or her designee, said owner shall be required to reimburse the Animal Services 

Department for any expenses incurred in taking any action to care for said animal.  

( Ord. No. 7524 , § 9(exh. H), 2-16-2016) 

  

Sec. 4-1-28. Permitting female dog in heat to roam free. 

All female dogs in heat shall be restrained such that they cannot roam or run free beyond the 

limits of the property of their owners. It shall be unlawful for the owner or person responsible for 

the care of such animal not to so restrict or confine said female dog.  

  

Sec. 4-1-29. Disposal of dead animals. 

(a) It shall be unlawful for any person who owns or is caring for an animal which has died or 

has been killed to abandon the dead animal. Such person shall dispose of the dead animal as 

provided for in this Code Section or in accordance with Federal or state law. Dead animals shall 

not be abandoned in wells, open pits, or surface waters of any kind on private or public land.  

(b) No person shall dispose of a dead animal on the land of another without the permission of 

the owner of the land.  

(c) Dead animals must be properly buried, incinerated, or disposed of at the Augusta Deans 

Bridge Road Municipal Solid Waste Landfill.  

(d) It shall be unlawful for the owner of any dead animal carcass to allow the same to remain 

on the property without disposing of same as provided for herein. If any such owner violates this 

section, the Commission, through its agents and employees, shall proceed to remove and dispose 

of such dead animal carcass, and the owner shall be liable for repayment of all fees for such 

removal and disposal.  

(e) Dead livestock, including horses, cattle and any other large animals must be disposed of 

by the animal owner or property owner at the Augusta Deans Bridge Road Municipal Solid 

Waste Landfill. All expenses associated with disposal shall be the responsibility of the animal 

owner or property owner.  

(f) Methods which can be used for disposal of dead animals are burial, incineration in an 

approved incinerator, or disposed of at the Augusta Deans Bridge Road Municipal Solid Waste 

Landfill. Disposal of animal carcasses by either of the approved methods must be completed 

within (12) hours after death or discovery. If incineration is chosen, the entire carcass must be 
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reduced to ashes in the incineration process. Carcasses which are buried must be buried at least 

three feet below the ground level, have not less than three feet of earth over the carcass, and must 

not contaminate ground water or surface water.  

State law reference(s)—Dead Animal Disposal Act, O.C.G.A. § 4-5-1 et seq.  

( Ord. No. 7524 , § 10(exh. I), 2-16-2016) 

  

Sec. 4-1-30. Urban Services District declared bird sanctuary. 

The territory within the Urban Services District is hereby declared to be a bird sanctuary.  

  

Sec. 4-1-31. Killing, etc., wild or migratory birds. 

It shall be unlawful for any person to maim, kill or in any manner injure any wild or migratory 

bird within the Urban Services District.  

  

Sec. 4-1-32. Trapping wild birds; robbing nests. 

It shall be unlawful for any person to trap any mocking bird or any other wild bird, or rob the 

nests thereof of eggs or young, in any of Augusta-Richmond County cemeteries or upon or 

around the basin, reservoir or pumping station of the waterworks, or elsewhere within the Urban 

Services District.  

  

Sec. 4-1-33. Fowl running at large. 

It shall be unlawful for chickens, geese, ducks or other fowl to run at large upon the streets or in 

the confines of public or private parks of Augusta-Richmond County.  

  

Sec. 4-1-34. Dog parks and dog park rules. 

Anyone using any Augusta-Richmond County Dog Park must comply with the Dog Park Rules 

provided in this code section as well as any other Dog Park Rules posted at a particular Dog Park 

facility. It shall be unlawful for anyone to violate Dog Park Rules. Anyone who fails to comply 

with Dog Park Rules is subject to removal and suspension from all Dog Parks. In addition, any 

person or persons failing to comply with any Dog Park rules shall be guilty of an offense, and 

upon trial as a misdemeanor and conviction, shall be subject to the penalties provided by Code 

section 1-6-1. Dog Park rules are as follows:  

(a) Dog Parks shall only be used during normal hours of operation.  

(b) Handlers who chose to off-leash their dog (at their own risk) may do so in the designated 

area of the park only.  

(c) Handlers must be at least eighteen (18) years old.  

(d) Handlers are legally and personally responsible for all damages/injury caused by the dog 

under their control.  

(e) All Dog Parks shall be equipped with a double gate entrance, such that dogs cannot sneak 

out of the Dog Park while Handlers come in and out of the Dog Park. All persons entering a Dog 

Park must keep Dog Park gates closed at all times.  

(f) Handlers must clean up after their dog and properly dispose of waste.  

(g) Dogs must have current rabies vaccinations and wear current tags.  

(h) Off-leash Dog Park is for dogs, Handlers and those accompanying them; no other use is 

allowed.  

(i) No animals other than dogs are permitted in the Dog Park.  
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(j) Dogs must be leashed when entering and existing any Dog Park. Handlers must carry a 

leash at all times while in a Dog Park.  

(k) Handlers must remain in the Dog Park and monitor their dog's behavior and stay within 

view and voice command at all times.  

(l) Aggressive dog behavior is not allowed. Any dog exhibiting aggressive behavior toward 

people and other dogs is to be leashed and removed from the park immediately.  

(m) Handlers must stop their dogs from digging immediately and fill in all holes.  

(n) Female dogs "in heat" are not permitted in any Dog Park.  

(o) Children under sixteen (16) must be accompanied by an adult. Children should not run 

with the dogs or chase them while in a Dog Park. Dog Parks are playgrounds for dogs, not 

children.  

(p) Each adult Handler may bring a maximum of two (2) dogs into a Dog Park at the same 

time.  

(q) Puppies under 4 months of age are prohibited from the Dog Parks.  

(r) Smoking is prohibited in all areas of all Dog Parks.  

(s) All food (human and dog) are prohibited except for training treats.  

(t) All glass containers and bottles are prohibited.  

(u) Alcoholic beverages are prohibited at all times.  

(v) Grooming of dogs at dogs parks is prohibited.  

(w) All spike collars must be removed prior to entry into any Dog Park.  

(x) All Augusta-Richmond County Dog Parks are subject to patrol by police authorities, 

animal services and City Staff.  

(y) Dogs are not allowed in the water features, ponds or fountains of any Dog Park, unless it 

is specifically designated for dogs to use.  

( Ord. No. 7041 , § 2, 4-1-2008) 

  

Sec. 4-1-35. Unattended animals in motor vehicles. 

(a) It shall be unlawful for a person to confine an animal in a stationary or parked vehicle or 

other enclosed space in such a way as to endanger the animal's health, safety, or welfare. It is 

presumed that an animal's health, safety, or welfare is endangered when the animal is confined in 

a parked or standing vehicle for a period of five or more minutes when the ambient outside air 

temperature measures above eighty-five degrees Fahrenheit or below thirty-five degrees 

Fahrenheit.  

(b) The actions prohibited by this ordinance are in addition to any prohibitions existing 

elsewhere in this Code or any applicable state or federal law. Nothing in this section shall be 

construed to limit any duty imposed on any owner by any other provision of this Code or any 

applicable state or federal law.  

(c) Public safety officers, including animal control officers, law enforcement officers, 

firefighters, or rescue team personnel, shall have the authority to seize any animal that is the 

subject of any violation of this ordinance if doing so is believed to be necessary to protect the 

animal's health, safety, or welfare.  

(d) If a public safety officer personally witnesses a violation of any provision of this 

ordinance he or she may use whatever means are reasonably necessary, including entry of the 

vehicle, to remove an animal from such jeopardy and may impound said animal and secure 

medical treatment for said animal as needed at the owner's expense. Safety officers may take 
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possession of any deceased animal found in any stationary or parked vehicle for purposes of 

determining the cause of death in question pursuant to animal neglect or cruelty of this Code.  

(e) Animal control officer, law enforcement officer, firefighter, or rescue team personnel 

should then leave notification for the driver of the vehicle after the animal is removed from the 

stationary or parked vehicle or other enclosed space. The public safety officer shall remand the 

animal to the custody of Augusta, Georgia Animal Services Department if the officer is unable to 

locate the owner or other person responsible for the animal or if the circumstances in which the 

animal was found posed an imminent danger to the animal.  

(f) Safety officers, including law enforcement officers, firefighters, and rescue team 

personnel shall not be liable in any civil action to any party for any act performed in good faith 

under this section.  

(g) Penalty for violation of article. Leaving an animal unattended, or otherwise violating this 

code section is a misdemeanor punishable by a fine of up to $1,000 and/or imprisonment in the 

Augusta, Georgia jail for a period not in excess of sixty (60) days.  

( Ord. No. 7422 , § 1(exh. B), 6-18-2013) 

  

Sec. 4-1-36. Duty of owner to keep dangerous or vicious animals under control. 

(a) Dangerous Dog means any dog that causes a substantial puncture of a person's skin by 

teeth without causing serious injury; provided, however, that a nip, scratch, or abrasion shall not 

be sufficient to classify a dog as dangerous under this subparagraph;  

(b) Aggressively attacks in a manner that causes a person to reasonably believe that the dog 

poses an immediate threat of serious injury to such person or another person although no injury 

occurs; provided, however, that the acts of barking, growling, or showing of teeth by a dog shall 

not be sufficient to classify a dog as dangerous under this subparagraph; or  

(c) While off the owner's property, kills a pet animal; provided, however, that this 

subparagraph shall not apply where the death of such pet animal is caused by a dog that is 

working or training as a hunting dog, herding dog, or predator control dog. The term "dangerous 

dog" shall not include the following:  

(1) A dog that is in the act of use by a law enforcement or military officer to carry out the law 

enforcement or military officer's official duties.  

(2) A dog that inflicts an injury upon a person who, at the time, was committing a willful 

trespass or other tort, or was tormenting, abusing, or assaulting the dog or had in the past been 

observed or reported to have tormented, abused, or assaulted the dog or was committing or 

attempting to commit a crime, under Chapter 5 of Title 16 of the Official Code of Georgia 

Annotated.  

(d) It shall be unlawful for an owner of a dangerous dog to permit the dog to be off the 

owner's property unless:  

(1) The dog is restrained by a secure collar and leash not to exceed six feet in length and is 

under the immediate physical control of a person capable of preventing the dog from engaging 

any other human or animal when necessary; or  

(2) The dog is contained in a closed and locked cage or crate; or  

(3) The dog is working or training as a hunting dog, herding dog, or predator control dog.  

(e) Vicious Dog means a dog that inflicts serious injury on a person or causes serious injury 

to a person resulting from reasonable attempts to escape form the dog's attack. The term shall not 

include the following:  
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(1) A dog that is in the act of use by a law enforcement or military officer to carry out the law 

enforcement or military officer's official duties.  

(2) A dog that inflicts an injury upon a person who, at the time, was committing a willful 

trespass or other tort, or was tormenting, abusing, or assaulting the dog or had in the past been 

observed or reported to have tormented, abused, or assaulted the dog or was committing or 

attempting to commit a crime, under Chapter 5 of Title 16 of the Official Code of Georgia 

Annotated.  

(f) It shall be unlawful for an owner of a vicious dog to permit the dog to be:  

(1) Outside an enclosure designated to securely confine the vicious dog while on the owner's 

property or outside a securely locked and enclosed pen, fence, or structure suitable to prevent the 

vicious dog from leaving such property unless:  

(A) The dog is muzzled and restrained by a leash not to exceed six (6) feet in length and is 

under the immediate physical control of a person capable of preventing the dog from engaging 

any other human or animal when necessary; or  

(B) The dog is contained in a closed and locked cage or crate;  

(2) Unattended with minors.  

(g) A person who violates subsections (d) or (f) of this Code section shall be guilty of a 

misdemeanor.  

(h) An enclosure designed to securely confine a Vicious Dog is a pen or kennel of adequate 

size to humanely confine the dog. The pen or kennel may not share common fencing with the 

area or perimeter fence. The kennel or pen must have secure sides and a secure top attached to all 

sides. The sides must either be buried two feet into the ground or sunken into a concrete pad. The 

gate to the kennel or pen shall be inward-opening and shall be kept locked except when tending 

to the animal's needs such as cleaning the kennel or pen or providing food and water.  

Outdoor Enclosure means a sufficient safe space for adequate exercise suitable to the age, size, 

species and breed of animal. For dogs, adequate space means an enclosure with a minimum of 

100 square feet per dog.  

(i) A vicious dog shall be immediately confiscated by an Animal Services or law 

enforcement officer if the vicious dog is not controlled or maintained by its owner as described 

above in AUGUSTA GA, CODE Sec.'s. 4-1-21 and 4-1-36; or if the vicious dog is outside a 

proper enclosure in violation of this article. Upon impounding a vicious dog for any reason, the 

Animal Services unit may for reasons of public safety, retain the animal at the impoundment 

facility until disposition by the appropriate court.  

(j) Any dog deemed dangerous or vicious cannot be reclaimed by its owner until such time 

as the requirements of OCGA 4-8-27 and AUGUSTA, GA Code Sec. 4-1-36(d) regarding the 

possession of a dangerous or vicious dog have been satisfied. Owners are responsible for the 

payment of all cost associated with the animals confinement. If such requirements are not met 

within (5) business days of impoundment, the dog shall be deemed permanently relinquished to 

the Augusta Animal Services Department and may be destroyed in an expeditious and humane 

manner.  

(k) Guard or protection dog means any dog which has been trained to attack persons or other 

animals independently or upon oral command and any dog which, while not so trained, is 

reasonably expected to perform as a guardian of the property upon and or within which it is 

located:  
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(1) Owners or custodians of any guard or protection dog must confine all such dogs within a 

perimeter fence and meet the following conditions, unless the dog is otherwise restrained as 

provided for in AUGUSTA, GA CODE Sec. 4-1-21.  

(a) The fence shall be sufficient to prevent the dog's escape, with all points of ingress and 

egress securely locked at all times.  

(b) A "beware of dog" sign shall be conspicuously displayed on each exterior side of the 

enclosure for each 50 feet of enclosure, minimum of two, as well as a sign on each ingress or 

egress point to the enclosure. Signs shall be a minimum of ten (10) inches high and fourteen (14) 

inches long.  

(c) The owner or custodian shall, prior to placing dogs on property, have the dog(s) 

microchip registered, at his/her own expense, and provide the registration number to the Animal 

Services Department.  

(d) The owner or custodian shall report to the department of Animal Services within twenty 

four (24) hours of any of the following:  

i. Escape of the dog;  

ii. An attack on a human or animal by the dog;  

iii. Transfer of ownership of the dog;  

iv. Death of the dog.  

(f) Any public safety officers, including animal control officers shall have the authority to 

enter onto private or public property for the purpose of ensuring compliance with the provisions 

of this chapter.  

( Ord. No. 7524 , § 11(exh. J, § 4-1-36), 2-16-2016) 

  

Sec. 4-1-37. Tethering. 

Dogs may be tethered outside so long as the owner remains outside with the dog and maintains 

the animal within the owner's line of sight.  

Sec. 4-1-38. Interference with animal control officers. 

This chapter may be enforced by any employee of the Augusta Animal Services Department or 

any peace officer. Violators may be issued citations as provided by OCGA §§ 15-10-62 and 15-

10-63.  

(a) In the performance of his duties pursuant to the provisions of this subchapter, any animal 

control officer or any law enforcement officer assisting in enforcing this subchapter may use 

such force as is necessary to defend themselves from attack by an animal. Provided, however, 

that all efforts shall be made to impound an animal without undue harm, injury or danger to the 

animal, the officer, or to other persons and property.  

(b) It shall be unlawful for any person to interfere with, hinder or molest an animal control 

officer or other authorized officer in the performance of their duty, or seek to release any animal 

in the custody of the animal care and control department.  

(c) Any animal control officer is hereby authorized to enter upon any property for the 

purpose of investigating alleged violations of this chapter, or to seize and impound any animal 

found to be in violation of this subchapter. The animal care and control department may use any 

appropriate means necessary to remove an animal in distress locked in a closed vehicle and the 

operator of the said vehicle shall be charged with cruelty to animals.  

Sec. 4-1-39. Reserved. 

Sec. 4-1-40. Reserved. 

Sec. 4-1-41. Change in address/ownership. 
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The residence address of the owner shall be presumed to be the custodial location of the animal. 

A permit or license holder shall notify the Augusta Animal Services Department in writing of any 

change of ownership of a dog or cat within (30) calendar days following such change.  

Sec. 4-1-42. Breeding of animals. 

(a) Hobby breeders are governed by the licensing and record keeping regulations of the 

Georgia Department of Agriculture, O.C.G.A. § 40-13-13 et seq., and by relevant provisions of 

the Georgia Animal Protection Act, O.C.G.A. § 4-11-1 et seq., and all other applicable laws.  

(b) Backyard breeders. It is unlawful for any person who does not hold a license from the 

Georgia Department of Agriculture to breed an animal if they are required to be licensed by the 

Georgia Department of Agriculture.  

Sec. 4-1-43. Fees and fines. 

The fees with respect to all services and licensing performed in connection with enforcement of 

this chapter shall be set by the Augusta Board of Commissioners from time to time. A copy of 

such fee schedule shall be posted at the Augusta Animal Services Department and may be 

changed at any time and from time to time as determined by the Commission.  

(a) The fees established and collected under this chapter and pursuant to the State Dangerous 

Dog Control Law are not penalties but are imposed for the purpose of defraying expenses born 

by Augusta, Georgia for animal control and welfare under this chapter and are subject to change 

at any time.  

(b) The personnel of the animal services department shall not return to the owner any animal 

impounded until such time as the owner has paid fees and charges assessed, and the owner has 

provided proof of current vaccination for rabies and licensing, before return the animal to owner.  

(c) For all other animals impounded other than dogs or cats, the owner or custodian shall be 

charged the base fees, plus actual expenses and an additional ten (10) percent of both the base fee 

and actual expenses.  

Sec. 4-1-44. Fee schedule. 

Registration  Fees  

Adoption   

Military/Senior Citizen  $50.00  

Male/Female Cat/Kitten  $55.00  

Male Dog/Puppy  $65.00  

Female Dog/Puppy  $75.00  

  

Domestic Impound**   

1st Offense  $60.00  

2nd Offense  $125.00  

3rd Offense  $250.00  

  

Livestock Impound   

1st Offense  $300.00  

2nd Offense  $500.00  

3rd Offense  $700.00  

  

Miscellaneous   

Daily Board of Impounded Animals  $25.00  

Rabies Vaccination of Impounded Animals  $25.00  
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Owned Live Field Surrender  $50.00  

Microchipping  $15.00  

Spay/Neuter of Impounded Animals  $75.00  

Fertility Testing of Impounded Animals  $30.00  

Quarantine for Rabies Observation  $300.00  

Euthanasia with owner transport (includes disposal) $50.00  

Euthanasia with Animal Services Pick-up (includes disposal)  $75.00  

  

**If livestock is small (goats, etc.) and can be transported via pickup truck or containment truck, 

domestic impound animal fees may apply.  

Secs. 4-1-45—4-1-50. Reserved. 

ARTICLE 3. LIVESTOCK 

Sec. 4-1-51. Stock pens, etc., allowed by permission of Board of Health only; removal and 

abatement. 

It shall be unlawful for any person to establish, keep or maintain any stock pen, or place of like 

character, for stock, cattle, hogs, sheep or goats, or any like purpose, in the Urban Services 

District, except by the permission and under the direction of the Board of Health. In place of any 

action imposing a fine, any court with jurisdiction to enforce this code may, acting under the 

provision made in O.C.G.A. § 41-2-5, order the abatement of such stock pen or like place. No 

case shall be tried under this section except upon institution and prosecution of it by the Board of 

Health.  

Sec. 4-1-52. Livestock running at large or stray. 

It shall be unlawful for any livestock to run at large or to stray upon the public roads of Augusta-

Richmond County or any property not belonging to the owner of the livestock, except by 

permission of the owner of such property.  

Sec. 4-1-53. Impoundment of livestock straying. 

(a) It shall be the duty of the Augusta Animal Services Department officers to impound 

livestock found to be running at large or straying.  

(b) Owners or possessors of livestock impounded for violation of this article or any state or 

federal law, will be charged in accordance with actual costs of impoundment, boarding fees and 

any veterinary costs.  

(c) Impounded livestock shall be held for a period of (15) days. If such impounded livestock 

is not claimed by the owner during that period of time, Animal Services Department will 

determine disposition of the livestock.  

Sec. 4-1-54. Notice of impoundment of livestock. 

Upon the impounding of any livestock by the Augusta-Richmond County Animal Control 

Department, said department shall notify the owner, advising such owner of the livestock that the 

animal is impounded at the shelter, the amount due as a result of such impounding, and that 

unless such livestock is redeemed within five (5) days from date of impoundment the livestock 

shall be offered for adoption. In the event the owner of such livestock is unknown or cannot be 

found, service upon the owner shall be obtained by publishing a notice one (1) time in a 

newspaper of general circulation where the livestock is impounded.  

Secs. 4-1-55—4-1-60. Reserved. 

ARTICLE 4. ENFORCEMENT 

Sec. 4-1-61. Penalty. 
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Any person or persons failing to comply with the lawful provisions of this chapter or doing any 

act prohibited hereby or failing to do any act mandated hereby shall be guilty of an offense, and 

upon trial as a misdemeanor and conviction shall be subject to the penalties provided by Sec. 1-

6-1.  

Sec. 4-1-62—4-1-70. Reserved. 

ARTICLE 5. STERILIZATION OF DOGS AND CATS 

Sec. 4-1-71. Definitions. 

As used in this Article, the term:  

(a) Animal shelter. Any facility operated by or under contract for the State or any county, 

municipal corporation, or other political subdivision of the State for the purposes of impounding 

or harboring seized, stray, homeless, abandoned, or unwanted dogs, cats, and other animals; any 

veterinary hospital or clinic operated by a veterinarian or veterinarians which operates for such 

purpose in addition to its customary purposes; and any facility operated, owned, or maintained 

by a duly incorporated humane society, animal welfare society, or other nonprofit organization 

for the purpose of providing for and promoting the welfare, protection, and humane treatment of 

animals.  

(b) Humane society. Any unincorporated nonprofit organization existing for the purpose of 

prevention of cruelty to animals.  

(c) Public or private animal refuse. Harborers of unwanted animals of any breed, including 

crossbreeds, who provide food, shelter, and confinement for a group of dogs, a group of cats, or a 

combination of dogs and cats.  

(d) Sexually mature animal. Any dog or cat that has reached the age of one hundred eighty 

(180) days or six (6) months or more.  

(e) Sterilization. The surgical removal of the reproductive organs of a dog or cat in order to 

render the animal unable to reproduce.  

Sec. 4-1-72. Sterilization required; exceptions. 

(a) Any public or private animal shelter, animal control agency operated by a political 

subdivision of this state, humane society, or public or private animal refuse shall make provisions 

for the sterilization of all dogs or cats acquired from such shelter, agency, society, or refuge by:  

(1) Providing sterilization by a licensed veterinarian before relinquishing custody of the 

animal; or  

(2) Entering into a written agreement with the person acquiring such animal guaranteeing 

that sterilization will be performed by a licensed veterinarian within thirty (30) days after 

acquisition of such animal in the case of an adult animal or within thirty (30) days of the sexual 

maturity of the animal in the case of an immature animal; provided, however, that the 

requirements of this Code section shall not apply to any privately owned animal which any such 

shelter, agency, society, or refuge may have in its possession for any reason if the owner of such 

animal claims or presents evidence that such animal is the property of such person.  

(b) All costs of sterilization pursuant to this Chapter shall be the responsibility of the person 

acquiring such animal and, if performed prior to acquisition, may be included in any fees charged 

by the shelter, agency, society, or refuge for such animal.  

(c) Any person acquiring an animal from a public or private animal shelter, animal control 

agency operated by a political subdivision of this state, humane society, or public or private 

animal refuse, which animal is not sterile at the time of acquisition, shall submit to the animal 

shelter, animal control agency, humane society, or public or private animal refuge a signed 

statement from the licensed veterinarian performing the sterilization required by paragraph (2) of 
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subsection (a) of this Code section within seven (7) days after such sterilization attesting that 

such sterilization has been performed.  

(d) Every public or private animal shelter, animal control agency operated by a political 

subdivision of this state, humane society, or public or private animal refuse selling or offering for 

sale or exchange any dog or cat shall maintain and furnish to any person acquiring an animal 

from such shelter, agency, society, or refuge a current list of veterinarians licensed in this State 

who have notified the shelter, agency, society, or refuge that they are willing to perform 

sterilizations and the cost for such procedures.  

Sec. 4-1-73. Failure to comply. 

It shall be a misdemeanor to fail or refuse to comply with the requirements of Sec. 4-1-72 and 

any person convicted of said misdemeanor shall be subject to a fine not to exceed two hundred 

dollars ($200.00).  
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Exhibit “2” 

 

Chapter 1 ANIMALS AND FOWL 

ARTICLE 1. IN GENERAL 

Sec. 4-1-1. Short title. 

This chapter may be cited as the Animal Control Ordinance of Augusta-Richmond County.  

Sec. 4-1-2. Creation of Animal Control Department; duties of animal control officers—

Generally. 

The Augusta-Richmond County Animal Control Department is hereby established, and the 

Commission shall employ the necessary Animal Control Officers to administer and enforce the 

provisions of this Chapter. The Animal Control Officers shall have the authority to issue 

citations for violations of this Chapter and perform such other duties as are prescribed herein. An 

Animal Control Officer shall wear a numbered badge identifying him as an Animal Control 

Officer.  

Sec. 4-1-3. Organization. 

The person in charge of the Augusta-Richmond County Animal Control Department shall be 

known as the director. The director shall enforce the provisions of this Chapter, and he or his 

duly authorized representative shall perform any duty imposed upon him by this Chapter.  

(a) Director. The director may appoint such numbers of officers and other employees as shall 

be authorized to carry out the duties of the department. The director is the dog control officer per 

Title 4, Chapter 8, Article 2 of the Georgia Code. 

(b) Assistant director. The director may designate an assistant director in the department, 

who shall, during the absence or disability of the director, exercise all the powers of the director.  

(c) Records. The director shall keep, or cause to be kept, a record of the business of the 

department.  

(d) Reports. The director shall annually submit a report to the Augusta-Richmond County 

administrator covering the work of the department during the preceding year.  

(e) Animal Control Advisory Board. There is hereby created an animal services advisory 

board of ten (10) members (plus an additional two members should the Richmond County 

Legislative Delegation choose to appoint two members) to be appointed for terms of four (4) 

years, to conduct hearings as required by O.C.G.A. § 4-8-24; provided, however, the initial 

appointments shall be made as follows:  

(1) Except as provided herein, members of the animal control board and dangerous dog board of 

Richmond County and the City of Augusta who were serving on said boards on January 1, 1997, 

having had no fixed terms, shall serve until their successors are appointed and qualified.  

(2) Members of the Animal Control Advisory Board and the Dangerous Dog Control Board 

serving as of January 1, 1997, shall continue to serve until their successors are appointed by the 

Commissioner representing the respective District and qualified. 

(3) The successors to the members representing Districts 1, 3, 5, 7, and 9 shall serve until April 

1, 1998, or until their successors are appointed and qualified.  

(4) The successors to the members representing Districts 2, 4, 6, 8, and 10 shall serve until April 

1, 2000, or until their successors are appointed and qualified.  

(5) Members of the board appointed by the Commissioner of the respective Districts to succeed 

those appointed in subsections 3 and 4 hereof shall serve for terms of office of four (4) years and 

until their successors are appointed and qualified.  
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(6) Should the Richmond County Legislative Delegation choose to appoint two (2) members as 

provided in the Consolidation Act, such members shall serve for a term of four (4) years and 

until their successors are appointed and qualified. In the event the appointed authority of the 

Legislative Delegation is removed from the Consolidation Act, this subsection shall 

automatically be repealed.  

(7) All terms shall expire on March 30 of the applicable year, and new terms shall begin on April 

1 of the applicable year. 

(8) Members of the Animal Control Advisory Board shall have as their duties and 

responsibilities the following: 

(i) To work actively in educating the public as to the needs for public health and safety with 

regards to pets, strays, and other animals; 

(ii) To attend meetings of the Animal Control Advisory Board; 

(iii) To review and make recommendations to improve the Animal Control Department and to 

control the stray dog and cat population; 

(iv) To notify the Clerk of Commission of a vacancy on the Animal Control Advisory Board; 

(v) To serve as an optional authority for the Animal Control Department for hearings pursuant to 

the Responsible Dog Ownership Law and this ordinance; 

(vi) To adopt such bylaws as is necessary to accomplish the duties and responsibilities as set 

forth; 

Sec. 4-1-4. Implementation of state dog control law. 

(a) Augusta-Richmond County herein adopts the Responsible Dog Ownership Law, 

O.C.G.A. § 4-8-20, et seq., previously known as the “Dangerous Dog Control Law,” as if it was 

set forth in detail hereunder.It is (b) Certification fee for ownership of dangerous dog. The 

owner of a vicious dog, dangerous dog, or potentially dangerous dog shall pay an annual 

certification fee to Augusta-Richmond County in the amount to be determined by the dog control 

officer, but not less than one hundred dollars ($100.00). 

Sec. 4-1-5.  Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning:  

Abandoned. An animal shall be considered abandoned when it has been unattended and without 

adequate food, water, ventilation or shelter. A person releasing a community cat does not 

abandon that cat. 

Augusta, Georgia shall be defined to include all areas within the territory limits of Richmond 

County, Georgia, except those excluded by federal or state law.  

Classified dog means any dog that has been classified as either a potentially dangerous dog, a 

dangerous dog, or a vicious dog pursuant to state law or this code.  

Community cat. A free-roaming, ear-tipped cat that is sterilized and vaccinated against rabies at 

least one time. An “ear tipped” cat shall be presumed to be sterilized and vaccinated against 

rabies at least one time. Community cats are exempt from provisions that apply to owned 

animals, including but not limited to provisions regarding identification, at-large, and 

abandonment. 

Cruelty means causing death or unjustifiable pain or suffering to an animal by any act, omission, 

or neglect.  

Dangerous dog. A dog that (a) causes a substantial puncture of a person's skin by teeth without 

causing serious injury, or (b) aggressively attacks in a manner that causes a person to reasonably 

believe that the dog posed an imminent threat of serious injury to such person or another person 
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although no such injury occurs, or (c) while off the owner's property, kills a pet animal, unless 

where the death of such pet animal is caused by a dog that is working or training as a hunting 

dog, herding dog, or predator control dog. 

Dog Park means a place recognized and operated as a secure place where dogs are allowed to 

play without a leash, so long as Handlers of such dogs comply with Dog Park Rules.  

Domestic animals. Dogs and cats and other animals that live and breed in a tame condition.  

Ear Tipped. The removal of approximately three-eighths of an inch off the tip of a cat's left ear in 

a straight line.  

Community Cat Caregiver. Any person, who in accordance with a good faith effort to trap, 

neuter, vaccinate, and release a community cat, who provides care to a community cat. Any 

individual who provides care to any free-roaming cat who is not a community cat without a 

good-faith effort to trap, neuter, and vaccinate that cat shall not be considered a community cat 

caregiver, regardless of their care to other community cats. 

Handler. Any owner or other person responsible for a dog utilizing the off-leash area of a Dog 

Park. A Handler must be age eighteen (18) years or older.  

Livestock. All animals of the equine, bovine, or swine class, including goats, sheep, mules, 

horses, hogs, cattle, and other grazing animals.  

Owner means any person or any legal entity that owns, possesses, harbors, keeps, or has 

temporary custody or control of an animal. In the case of animals owned by a minor, the term 

"owner" includes the parents or person in custody of the minor. Owner does not include any 

person caring for a community cat as a community cat caregiver.  

Potentially dangerous dog. A dog that (a) causes any puncture of a person’s skin by teeth or claw 

that is not substantial and does not cause serious injury, or (b) a dog that charges a fence, or 

engages in fence fighting, such as exhibiting aggressive behavior while running towards a fence 

line, such as barking, jumping, or lunging at something on the other side, due to perceived 

territorial instincts or frustration from the barrier preventing direct interaction. 

Public roads. Any street, road, highway, or way, including the full width of the right-of-way, 

which is open to the use of the public for vehicular travel.  

Running at Large or Straying means any animal which is not under the control of a person.  

Sanitary conditions means an animals' living space, shelter, or exercise area that is not 

contaminated by health hazards, waste, irritants, pollutants, items, or conditions that endanger or 

pose a risk to an animal's health.  

Trap-Neuter-Return/TNR. A non-lethal approach to community cat population control where 

community cats are humanly trapped, sterilized, vaccinated, ear tipped and returned to the 

location where they were originally trapped.  

Urban Services District. That area coterminous with the boundaries of former City of Augusta, 

Georgia as said boundaries existed as of December 31, 1995.  

Vicious dog. A dog that inflicts serious injury on a person or causes serious injury to a person 

resulting from reasonable attempts to escape from the dog's attack. A serious injury in this 

chapter is defined as any physical injury that creates a substantial risk of death; results in death, 

broken or dislocated bones, lacerations requiring multiple sutures, or disfiguring avulsions; 

requires plastic surgery or admission to a hospital; or results in protracted impairment of health, 

including transmission of an infection or contagious disease, or impairment of the function of 

any bodily organ. A vicious dog does not include a dog that is in the act of use by a law 

enforcement or military officer to carry out the law enforcement or military officer's official 

duties or a dog that inflicts an injury upon a person who, at the time, was committing a willful 
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trespass or other tort, or was tormenting, abusing, or assaulting the dog or had in the past been 

observed or reported to have tormented, abused, or assaulted the dog or was committing or 

attempting to commit a crime.  

Sec. 4-1-6.  Procedures for classifying vicious dogs, dangerous dogs, and potentially dangerous 

dog; notice; hearing. 

(a) Upon receiving a report of a dog believed to be subject to classification as a potentially 

dangerous, dangerous, or vicious dog the animal control officer shall make such investigations as 

necessary to determine whether such dog is subject to classification as a potentially dangerous, 

dangerous, or vicious dog.  

(b) If the animal control officer believes that a dog poses a threat to public safety, the dog 

may be immediately impounded and the dog owner shall be responsible for all costs resulting 

from such impoundment.  

(c) When an animal control officer determines that a dog is subject to classification as a 

dangerous dog or vicious dog, the animal control officer shall mail a dated notice to the dog's 

owner within (72) hours. Such notice shall include a summary of the animal control officer's 

determination and shall state that the owner has a right to request a hearing from the authority or 

probate court on the animal control officer's determination. A hearing request must be provided 

to the Animal Services Department within seven (7) days after the date shown on the notice. The 

notice shall also provide a form for requesting the hearing and shall state that if a hearing is not 

requested within the allotted time, the animal control officer's determination shall become 

effective for all purposes. If an owner cannot be located within ten (10) days of a dog control 

officer's determination that a dog is subject to classification as a dangerous dog or vicious dog, 

such dog may be released to an animal shelter or humanely euthanized, as determined by the dog 

control officer.  

(d) When a hearing is requested by a dog owner in accordance with subsection (c) of this 

section, such hearing shall be scheduled within (30) days after the request is received; provided, 

however, that such hearing may be continued by the authority or probate court for good cause 

shown. At least ten (10) days prior to the hearing, the authority or probate court conducting the 

hearing shall mail to the dog owner written notice of the date, time, and place of the hearing. At 

the hearing, the dog owner shall be given the opportunity to testify and present evidence and the 

authority conducting the hearing shall receive other evidence and testimony as may be 

reasonably necessary to sustain, modify, or overrule the animal control officer's determination.  

(e) Within (10) days after the hearing, the authority which conducted the hearing shall mail 

written notice to the dog owner of its determination on the matter. If such determination is that 

the dog is a dangerous dog or a vicious dog, the notice of classification shall specify the date 

upon which that determination shall be effective. If the determination is that the dog is to be 

euthanized, the notice shall specify the date by which the euthanasia shall occur.  

(f) Judicial review of the authority's final decision may be had in accordance with applicable 

law.   

(g) Any dog that is found, by its owner’s plea of guilty or “no contest” or conviction by trial, 

to have violated this ordinance, shall be deemed a potentially dangerous dog. Furthermore, a 

court, by order as a result of a plea or conviction to a violation of law related to the dog, may 

order the designation of a dog to be potentially dangerous, dangerous, or vicious. 

(h) When an animal control officer determines that a dog is subject to classification as a 

potentially dangerous dog, the animal control officer shall provide the owner notice of such 

designation in writing. The owner of a potentially dangerous dog has a right to request a hearing 
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from the authority or probate court on the animal control officer's determination. A hearing 

request must be provided to the Animal Services Department in writing within seven (7) days 

after the written notice is received by the owner. 

(i) Regardless of any other provision of this chapter, if during any investigation of a violation of 

this chapter the dog control officer or his agent determines that, by a preponderance of the 

evidence, a dog has bitten a person, that dog shall be immediately impounded by the dog control 

officer. Unless the owner appears in person to make a written demand for the dog’s return at 

Animal Control within three (3) days, except Sunday, of the dog’s impound, the dog shall be 

deemed surrendered to Animal Control.  
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Sec. 4-1-7. Requirements for possessing a vicious, dangerous, or potentially dangerous dog. 

(a) It shall be unlawful for an owner to have or possess within Augusta, Georgia a vicious, 

dangerous dog, or potentially dangerous dog without a certificate of registration issued in 

accordance with the provisions of this Code. Certificates of Registration shall be nontransferable 

and shall only be issued to a person (18) years of age or older.  

(b) Unless otherwise specified by this Code section, a certificate of registration for a vicious, 

dangerous, or potentially dangerous dog shall be issued only if the dog control officer determines 

that the following requirements have been met:  

(1) The owner has an enclosure designed to securely confine the dog on the owner's property, 

indoors, or in a securely locked and enclosed pen, fence, or structure suitable to prevent the 

vicious or dangerous dog from leaving such property; and  

(2) Clearly visible warning signs have been posted at all entrances to the premises where the 

dog resides;  

(3) A microchip containing an identification number and capable of being scanned has been 

injected under the skin between the shoulder blades of the dangerous or vicious dog;  

(c) Except as provided, a certificate of registration for a dangerous or vicious dog shall be 

issued only if the dog control officer determines that the owner maintains and can provide proof 

of general or specific liability insurance in the amount of at least ($50,000.00) issued by an 

insurer authorized to transact business in this state insuring the owner of the vicious dog against 

liability for any bodily injury or property damage caused by the dog.  

(d) No certificate of registration shall be issued to any person who has been convicted of two 

or more violations of this article.  

(e) No person shall be the owner of more than one (1) vicious dog or more than four (4) 

dangerous dogs.  

(f) No certificate of registration for a vicious dog shall be issued to any person who has been 

convicted of:  

(1) A serious violent felony as defined in OCGA § 17-10-6.1; or  

(2) The felony of dogfighting as provided for in OCGA § 16-12-37 or the felony of 

aggravated cruelty to animals as provided for in OCGA § 16-12-4; or  

(3) A felony involving trafficking in cocaine, illegal drugs, marijuana, methamphetamine, or 

ecstasy as provided for in OCGA §§ 16-13-31 and 16-13-31.1 from the time of conviction until 

two years after completion of his or her sentence, nor to any person residing with such person.  

(g) Certificates of registration shall be renewed on an annual basis. The owner of a vicious, 

dangerous, or potentially dangerous dog shall pay an annual registration fee at the time the 

certificate of registration is issued. The annual registration fee shall be no less than one hundred 

dollars ($100.00). Certificates of registration shall be renewed in the month of the initial 

registration. At the time of renewal of a certificate of registration for a vicious, dangerous, or 

potentially dangerous dog, a dog control officer shall verify that the owner is continuing to 

comply with provisions of this article. Failure to renew a certificate of registration within (10) 

days of the renewal date or initial classification date shall constitute a violation of this article. 

For all certificates of registration issued to owners of vicious dogs, the owner shall provide an 

updated criminal history as issued by their resident law enforcement agency. 
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(h) The owner of a vicious, dangerous, or potentially dangerous dog shall notify the dog 

control officer within (24) hours if the dog is on the loose or has attacked any person or animal. 

The owner of a dangerous or vicious dog shall notify the dog control officer within (24) hours if 

the dog has died or has been euthanized.  

(i) A vicious dog shall not be transferred, sold, or donated to any other person except to a 

government agency or veterinarian.  

(j) The owner of a vicious, dangerous, or potentially dangerous dog who moves into 

Augusta, Georgia shall register the vicious or dangerous dog in the new jurisdiction within ten 

(10) days of becoming a resident and notify the dog control officer of the jurisdiction from which 

he or she moved. The owner of a similarly classified dog who moves into this state shall register 

the dog as required within 30 days of becoming a resident.  

(k) Any dog classified prior to July 1, 2012 as a potentially dangerous dog under state law 

shall on and after that date be classified as a dangerous dog under this article.  

(l) Any dog classified prior to July 1, 2012 as a dangerous dog under state law in this state 

shall on and after that date be classified as a vicious dog under this article.  

Sec. 4-1-8.  Confiscation of dogs; grounds; disposition. 

(a) A vicious, dangerous, or potentially dangerous dog shall be impounded by the dog 

control officer or by a law enforcement officer or any other person authorized by the dog control 

officer if:  

(1) The dog is not validly registered as required by this article; or  

(2) The dog is outside their proper enclosure, or not properly leashed and muzzled, as 

defined in the article;  

(b) In addition, a vicious dog shall be impounded if the owner of the dog does not secure and 

maintain the liability insurance required by this article.  

(c) Any dog that has been confiscated under the provision of this section shall be returned to 

its owner upon the owner's compliance with the provisions of this article as determined by the 

dog control officer and upon the payment of reasonable charges and fees. All fines and all 

charges for services performed by a law enforcement or dog control officer shall be paid prior to 

owner's recovery of the dog. In the event the owner has not complied with the provisions of this 

section within ten (10) days of the date the dog is confiscated, the dog shall be destroyed in an 

expeditious and humane manner and the owner shall be required to pay all fines, costs of 

housing, and euthanasia.  

Sec. 4-1-9.  Violations; penalties. 

(a) The owner of a classified dog who violates the applicable provisions of this article or 

whose classified dog is subject to confiscation under subsection of this article shall be guilty of a 

violation.  

(b) Any irregularity in classification proceedings shall not be a defense to any prosecution 

under this article so long as the owner of the dog received actual notice of the classification and 

did not pursue a civil remedy for the correction of the irregularity.  

(c) A refusal to surrender a dog subject to confiscation shall be a violation of this article.  

(d) It shall be no defense to a violation of this chapter due to owner recovery or euthanasia of 

the dog. 

(e) Any violation of this chapter by a dog that is potentially dangerous, dangerous, or vicious 

shall be considered a high and aggravated violation. 
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Sec. 4-1-10.  Nuisance. 

(a) No person shall keep or maintain, or cause or permit to be kept or maintained, upon any 

premises, any dog which by habitual and continual barking, howling, baying, or whining shall 

disturb the peace and comfort of any neighborhood or interfere with the reasonable and 

comfortable enjoyment of life or property by any person.  

(b) No person shall allow their dog individually or in combination with another dog or dogs 

together make, any noises or disturbances by barking, howling, yelping, whining or other 

utterance which is audible beyond the premises on which the dog is kept, for a consecutive 

period in excess of twenty (20) minutes during the day (7 A.M. to 9 P.M.) or for a consecutive 

period in excess of ten (10) minutes during the night (9:01 P.M. to 6:59 A.M.) and/or a 

cumulative period in excess of one hundred twenty (120) minutes during any twenty four (24) 

hour period.  

(c) No person shall keep or maintain, or cause or permit to be kept or maintained, any dog 

owned by him or in his possession or under his control which habitually commits a nuisance 

upon the property of any other person.  

(d) No person shall keep or maintain, or cause or permit to be maintained, any dog that is 

charging a fence as is defined in this chapter. A dog that charges a fence shall be deemed a 

potentially dangerous dog pursuant to this chapter. Owners of such dogs must eliminate the 

threat created thereby in one of the following ways:  

(1) Immediately remove the dog from the premises; or  

(2) Enclose the dog in an enclosure designed to securely confine such dog on the owner's 

property, indoors, or in a securely locked and enclosed pen, or structure suitable to prevent such 

dog from leaving such property; or  

(3) Install a dig proof fence of sufficient height so that such dog cannot jump over it or 

otherwise escape; or  

(4) Use another method as permitted by this Code to secure such dog so that it cannot escape.  

(e) No person shall own:  

(1)  Any unconfined dog; 

(2) Any dog which habitually attacks passing pedestrians 

(3) Any dog which habitually barks at passing pedestrians, vehicles, or other users of the 

public sidewalks, streets and highways. 

(f) The owner or possessor of every animal shall be responsible for the immediate removal 

of any excrement deposited by their animal on public walks, recreation area, or private/public 

property, or city owned buildings.  

(g) Any person who violates any provisions of this Section shall be guilty of a misdemeanor. 

Each and every violation of the provisions of this Section shall constitute a separate offense.  

Sec. 4-1-11.  Fencing. 

(a) An enclosure for a dog shall be at all times sufficient to keep the dog within the enclosure and 

compliant with the Zoning Ordinance. An insufficient enclosure, regardless of any other 

provision of this chapter, shall be a violation. 

(b) An invisible fence, also known as a radio fence or a virtual fence, shall have its borders 

clearly marked. An owner that employs an invisible fence for the purpose of this section shall 

post signage that allows pedestrians and others to understand that the dog is being contained by 

the invisible fence. An owner shall post sufficient signage, and mark such borders, as is 

reasonably necessary and practicable so that a person of ordinary intelligence and ability 
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approaching their property from commonly-used pathways will be alerted to the existence and 

border of the invisible fence. 

(c) An invisible fence shall be insufficient as an enclosure for a potentially dangerous, 

dangerous, or vicious dog. 

Sec. 4-1-12. Application to prohibit a person from owning dogs; powers of dog control officer. 

Upon appropriate application in Richmond County Superior Court, the dog control officer may 

request an injunction and order prohibiting a person from owning or possessing any dog in 

Augusta, Georgia, subject to limitations in federal, state, and local law. Such an application shall 

lie in the dog control officer’s authority to protect the health and safety of the general public. The 

granting or denial of such an application shall be in the Superior Court’s discretion. 

Secs. 4-1-13. Riding horses, etc., in disorderly manner. 

It shall be unlawful for any person to run or ride any horse, mule or other animal in a disorderly 

manner through the streets of Augusta-Richmond County.  

ARTICLE 2. ANIMALS 

Sec. 4-1-14. Vaccination; when required. 

(a) No person shall be an owner of any dog or cat over four (4) months of age within 

Augusta-Richmond County unless such dog or cat is vaccinated against rabies. The provisions of 

this section do not apply to animals owned by a licensed research facility or held in a veterinary 

medical facility or government-operated or licensed animal shelter. All dogs and cats shall be 

vaccinated against rabies by a licensed veterinarian, in accordance with the latest Compendium 

of Animal Rabies Vaccines and Recommendations for Immunization published by the National 

Association of State Public Health Veterinarians.  

(b) No person shall vaccinate dogs or cats against rabies who is not licensed to practice 

veterinary medicine.  

Sec. 4-1-15. Evidence of vaccination. 

(a) Certificate of vaccination. Evidence of vaccination shall consist of a certificate of 

vaccination. The certificate with each item answered shall be prepared in triplicate and signed by 

the veterinarian administering the vaccine. One (1) copy of the certificate shall be given to the 

owner, one (1) copy filed with the Richmond County health department, and one (1) copy 

retained by the veterinarian. Any veterinarian is authorized and required in connection with his 

practice to issue certificates of vaccination and vaccination tags. The certificates of vaccination 

furnished to the Richmond County health department shall be maintained in an orderly indexed 

file for a period of not less than three (3) years.  

(b) Vaccination tags. Coincident with the issuance of the certificate of vaccination, the 

person authorized to furnish the certificate shall also furnish to the owner of the vaccinated dog 

or cat a serially numbered tag bearing the same number as the certificate and the year thereon to 

be attached to the collar or harness worn by the dog or cat for which the certificate has been 

issued.  

(c) Where three-year vaccine used. When the animals have been vaccinated with a three-year 

rabies vaccine, the director may issue or cause to be issued an annual certificate of vaccination 

and a rabies vaccination tag each year for the two (2) additional years of the three-year 

vaccination period provided the Richmond County health department's file copy of the certificate 

of vaccination shows that the animals have been given a three-year rabies vaccine; in the event 

the Richmond County health department's file copy of the certificate of vaccination is 

unavailable, the owner's copy or the veterinarian's copy of same may be substituted therefor.  
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(d)  Ear tip. A cat that has been ear-tipped shall be presumed to have been sterilized and 

vaccinated against rabies at least once. An ear-tipped cat shall not be required to have a tag. 

Sec. 4-1-16. Collar required, unauthorized removal of collar. 

(a) Collar required. It shall be unlawful for the owner of any dog in Augusta to allow such 

dog to be outside of the owner’s property without a collar. Identification and rabies vaccination 

tag are not required to be attached to training collar and/or choke collars.  

(b) It shall be the duty of each dog owner to provide a collar with identification as provided 

herein and inoculation tag for each animal, except when such animal is within the immediate 

physical control of the owner.  

(c) It shall be unlawful for any person to remove a collar from any animal without the 

consent of its owner, unless that animal is under the control of the animal services department.  

(d) Any animal shipped or transported through or entering Augusta only for the purpose of a 

temporary stay not to exceed thirty (30) days, shall be exempt from collar and tag sections of this 

article. However, all other provisions of federal, state, and local laws are applicable to such 

transient animals.  

Sec. 4-1-17. Unauthorized attachment and removal of tags, collars. 

It shall be unlawful for any person to attach a vaccination tag to any dog for which it was not 

issued. It shall be unlawful to remove a vaccination tag or collar from a dog without the consent 

of its owner.  

Sec. 4-1-18. Duty of owner to keep dog and cat under control; stray animals prohibited. 

(a) It shall be unlawful for any animal to be out of control and/or unattended regardless of its 

location. It shall be unlawful for any animal to be out of control and/or unattended off the 

premises of its owner, and/or upon the premises of another person without the permission of such 

other person. This section shall not apply to community cats, to those dogs which are actively 

engaged in hunting or field trials, dogs in off-leash dog parks or to those dogs and cats which are 

participating in animal shows or exhibitions. It shall be unlawful for any animal to be running at 

large or straying. 

(b) An animal is considered not under restraint or under immediate control when it is running 

at large, whether wearing a collar and tag or not. Reasonable care and precautions shall be taken 

to prevent the animal from leaving the real property limits of its owner, possessor, or custodian, 

and to ensure that:  

(1) It is securely and humanely enclosed within a house, building, fence, pen or other 

enclosure out of which it cannot climb, dig, jump, or otherwise escape on its own volition, and 

that such enclosure is securely locked at any time the animal is left unattended; or  

(2) It is on a leash and under the immediate control of an owner, or it is off leash and 

obedient to and under voice command of the owner who is in the immediate proximity of the 

animal any time it is not restrained as provided for in subsection (1) while on the owner's 

property. Vicious dogs, dangerous dogs, and potentially dangerous dogs require immediate close 

physical adult supervision at all times when not enclosed.  

(c) The owner or custodian exercising care and control over any animal which while off the 

owner's or custodian's property causes injury, death, or damage directly or indirectly to any 

livestock, poultry, or pet animal shall be liable to the owner of such livestock, poultry, or pet 

animal for injury, death, or damage caused by said animal. The owner or custodian of said 

animal shall be liable for any damage caused by such animal to public or private property. The 

liability of the owner or custodian of the animal shall include consequential damages.  
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(d) This section is to be considered cumulative of other remedies provided by law. There is 

no intent to eliminate or limit other causes of action which might attach to the owner of any 

livestock, poultry, or pet animal.  

(e) In the interest of reducing the outside cat population and the admission and euthanasia 

rates at the municipal shelter, Augusta, Georgia is not required to impound community cats. At 

the discretion of the Augusta Animal Control Department, community cats may be impounded, 

released, returned to the location where they were trapped, or transferred to an another 

organization. 

Sec. 4-1-19. Dogs on public streets to be on leash, etc. 

It shall be unlawful for any dog to be upon the public streets, except on a leash and accompanied 

by an individual, or except when enclosed within a vehicle, cage, carton, crate, box or other 

suitable container to prevent escape.  

Sec. 4-1-20. Impounding dogs and cats at large. 

Any animal found stray or running at shall be seized by Animal Control. An animal with an 

immediately identifiable owner may be returned directly to the owner without impounding at the 

Animal Control officer’s discretion. Community cats may be released, returned to the location 

where were trapped, adopted out, transferred to another organization, or disposed of in the 

appropriate manner pursuant to the discretion of Animal Control. 

Sec. 4-1-21. Impounding dogs and cats where owner unknown. 

In the event the owner of a dog or cat is not known and such animal is stray or running at large, 

any law enforcement officer or agent or employee duly authorized by Animal Control shall be 

authorized to take possession of such dog or cat and impound it in Augusta-Richmond County 

Animal Control Department shelter for detention, control and disposition as provided in this 

Article.  

Sec. 4-1-22. Disposition of impounded animals. 

(a) It shall be the duty of the Augusta Animal Services Department officers to seize and 

impound any animal that is a threat to the safety and welfare of the general public, including but 

not limited to animals that display any sign of rabies; dangerous, vicious, or potentially 

dangerous dogs that are not in compliance with this chapter; any abandoned, stray, or running-at-

large animal; any female dog while in estrus not confined within an enclosure which can 

reasonably be expected to keep away or not attract male dogs; and any prohibited animal. 

(b) Animal Control shall charge reasonable fees and costs to the owner of any impound. The 

personnel of the Animal Control shall not return to the owner any animal impounded until such 

time as all fees and charges assessed have been paid. Animal Control shall in writing clearly 

state (a) the charges and fees assessed for any impound (b) the deadline for which such charges 

and fees must be paid and (c) that the failure to pay the assessed charges and fees by the deadline 

shall be considered an implicit surrender of the animal. If the charges and fees are not paid by the 

deadline, Animal Control shall be considered the owner of the animal for all purposes. Animal 

Control may waive the charges and fees upon good cause shown. 

(c) Impounded dogs and cats will be vaccinated for rabies if no proof of current vaccination 

exists at the owner's expense.  

(d) Any impounded animal must be claimed within three (3) days, except Sundays, of 

impoundment. Claiming may include, but is not limited to, travelling to the animal’s location, 

paying any outstanding charges or fees, and transporting the animal away from Animal Control’s 

control. Failure of the owner to claim the animal or enter into a binding agreement for the animal 

with Animal Control within three (3) days shall be considered surrendering the animal to Animal 
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Control, in which event all rights of ownership shall vest in Augusta, Georgia and the owner 

shall have no legal rights to the animal. Nothing in this subsection shall prohibit Animal Control 

at its discretion from transferring all legal rights of an animal back to the owner after the claim 

period has expired. 

(e) Animal Control shall attempt to contact the owner of any impounded animal using microchip 

technology, animal collar and tags, rabies shot records, and any other sources such as neighbors 

and neighborhood contacts.  

(f) Augusta, Georgia shall have the exclusive right to transfer, adopt out, or dispose of all 

animals that have been surrendered in accordance with this chapter. 

(g) Any dog or cat that is impounded on a second or subsequent occasion shall be sterilized prior 

to being claimed, released, or adopted out. An owner of a dog or cat that must be spayed or 

neutered pursuant to this subsection shall pay all charges and fees related to the procedure prior 

to the animal being released from Animal Control. The sterilization and/or charges required by 

this subsection may be waived by Animal Control upon good cause shown. Refusal or failure to 

pay the sterilization charges and fees shall result in the surrender of the animal to Animal 

Control. The responsibility for retaining a qualified veterinarian or veterinarian technician to 

perform the sterilization shall rest on the owner. 

(h) No animal shall be released, adopted out, or transferred to another organization, from the 

custody of Animal Control, without microchipping. All charges and fees shall be at the owner’s 

expense. This subsection may be waived upon good cause shown. 

(i) Any sexually immature animal, such as litters of kittens or puppies, shall be considered 

surrendered to Animal Control upon impound. Sexually immature animals shall be considered 

animals judged to be younger than one-hundred eighty (180) days or six (6) months. This 

subsection is specifically found to be important due to the importance of disease control within 

extremely short times frames for diseases that are particular to younger animals, such as 

parvovirus, distemper, FVR, and parasites, that can pose a danger to other animals in Animal 

Control custody. 

Sec. 4-1-23. Abandonment. 

It shall be unlawful to abandon an animal, including but not limited to: (a) Releasing an animal 

without the explicit intention to regain control of the animal within a reasonable amount of time; 

or (b) Failing to bring an animal to a new residence when changing residences, such as during 

move-outs or evictions. The indicated renter(s), deedholder(s), or leaseholder(s) on the lease or 

deed in the prior residence shall be presumed to be the owner(s) of the abandoned animal. Any 

cost, including hours spent as prorated salary of the involved Animal Control agents, incurred by 

Augusta, Georgia in the management and disposition of the abandoned animal shall be repaid by 

the owner, either as restitution, as part of probation, or in any other way to reclaim a civil debt. It 

shall not be considered abandonment to surrender an animal to Animal Control. 

Sec. 4-1-24. Cruelty to animals. 

(a) Prohibited acts. No person shall, by his act, omission or neglect, cause unjustifiable 

physical pain, suffering or death to any living animal. This section does not apply to killing of 

animals raised for the purpose of providing food, nor does it apply to any person who hunts wild 

animals in compliance with the fish and game laws of this state. Killing or injuring an animal for 

humane purposes or in the furtherance of medical or scientific research is justifiable.  

(b) Permitted acts. No person shall be liable for killing or otherwise performing a cruel 

action on any animal when such person is:  
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(1) Defending his or her person or property, or the person or property of another from injury 

or damage being cause by that animal; or  

(2) Defending against injury or damage to any livestock, poultry or pet animal.  

(c) Any animal impounded as a result of cruelty, abuse, neglect, or any other reason defined 

by OCGA § 16-12-4 or by this chapter as inhumane treatment may be retained by Augusta 

Animal Services until such time as the case is disposed of by the judge of any court of competent 

jurisdiction within the state capable of hearing the matter.  

(d) Physical abuse. It is unlawful for any person to willfully or maliciously kill; maim; 

disfigure; torture; beat with a stick, chain, club or other object; mutilate, burn or scald with any 

substance; drive over or otherwise cruelly set upon any animal; except that reasonable force may 

be employed to drive off vicious or trespassing animals.  

(e) Failure to care for and maintain. It is unlawful for any person to fail, refuse or neglect to 

provide any animal in his charge or custody, as owner, with proper food, water, shelter, care, 

welfare, or reasonable veterinary care. Any animal habitually kept outside shall be provided with 

a structurally sound, weatherproof enclosure, large enough to accommodate the animal and 

which meets all requirements established by the Richmond County Health Department 

guidelines regarding same.  Veterinary care means medical care of an animal from or under the 

direction of a veterinarian and necessary to maintain the health of an animal based on the age, 

species, breed, etc., of the animal, or to prevent the animal from suffering from; infection, 

infestation, disease; or any other medical condition/injury where withholding or neglecting to 

provide such care would endanger the health or welfare of the animal or promote the spread of 

communicable disease.  

(f) No animal shall be transported in the trunk of a vehicle or under a pick up truck's bed 

cover or "low profile" cover.  

(g) Authority of animal services department in case of animal neglect. Whenever the Animal 

Services department finds that any animal is or will be without proper care because of injury, 

illness, incarceration or other voluntary absence of the owner or person responsible for the care 

of such animal, the Animal Services department may pick up such animal for protective care; 

and in the event of sickness or injury, the Animal Services department may take such action as 

called for to prevent undue pain and suffering, including immediate destruction of the animal. In 

the event such animal is later released to its owner, in the discretion of the Director of Animal 

Services or his or her designee, said owner shall be required to reimburse the Animal Services 

Department for any expenses incurred in taking any action to care for said animal.  

Sec. 4-1-25. Permitting female dog in heat to roam free. 

All female dogs in heat shall be restrained such that they cannot roam or run free beyond the 

limits of the property of their owners. It shall be unlawful for the owner or person responsible for 

the care of such animal not to so restrict or confine said female dog.  

Sec. 4-1-26. Disposal of dead animals. 

(a) It shall be unlawful for any person who owns or is caring for an animal which has died or 

has been killed to abandon the dead animal. Such person shall dispose of the dead animal as 

provided for in this Code Section or in accordance with Federal or state law. Dead animals shall 

not be abandoned in wells, open pits, or surface waters of any kind on private or public land.  

(b) No person shall dispose of a dead animal on the land of another without the permission of 

the owner of the land.  

(c) Dead animals must be properly buried, incinerated, or disposed of at the Augusta Deans 

Bridge Road Municipal Solid Waste Landfill.  
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(d) It shall be unlawful for the owner of any dead animal carcass to allow the same to remain 

on the property without disposing of same as provided for herein. If any such owner violates this 

section, the Commission, through its agents and employees, shall proceed to remove and dispose 

of such dead animal carcass, and the owner shall be liable for repayment of all fees for such 

removal and disposal.  

(e) Dead livestock, including horses, cattle and any other large animals must be disposed of 

by the animal owner or property owner at the Augusta Deans Bridge Road Municipal Solid 

Waste Landfill. All expenses associated with disposal shall be the responsibility of the animal 

owner or property owner.  

(f) Methods which can be used for disposal of dead animals are burial, incineration in an 

approved incinerator, or disposed of at the Augusta Deans Bridge Road Municipal Solid Waste 

Landfill. Disposal of animal carcasses by either of the approved methods must be completed 

within (12) hours after death or discovery. If incineration is chosen, the entire carcass must be 

reduced to ashes in the incineration process. Carcasses which are buried must be buried at least 

three feet below the ground level, have not less than three feet of earth over the carcass, and must 

not contaminate ground water or surface water.  

Sec. 4-1-27. Urban Services District declared bird sanctuary. 

The territory within the Urban Services District is hereby declared to be a bird sanctuary.  

Sec. 4-1-28. Killing, etc., wild or migratory birds. 

It shall be unlawful for any person to maim, kill or in any manner injure any wild or migratory 

bird within the Urban Services District.  

Sec. 4-1-29. Trapping wild birds; robbing nests. 

It shall be unlawful for any person to trap any mocking bird or any other wild bird, or rob the 

nests thereof of eggs or young, in any of Augusta-Richmond County cemeteries or upon or 

around the basin, reservoir or pumping station of the waterworks, or elsewhere within the Urban 

Services District.  

Sec. 4-1-30. Fowl running at large. 

It shall be unlawful for chickens, geese, ducks or other fowl to run at large upon the streets or in 

the confines of public or private parks of Augusta-Richmond County.  

Sec. 4-1-31. Dog parks and dog park rules. 

Anyone using any Augusta-Richmond County Dog Park must comply with the Dog Park Rules 

provided in this code section as well as any other Dog Park Rules posted at a particular Dog Park 

facility. It shall be unlawful for anyone to violate Dog Park Rules. Anyone who fails to comply 

with Dog Park Rules is subject to removal and suspension from all Dog Parks. In addition, any 

person or persons failing to comply with any Dog Park rules shall be guilty of an offense, and 

upon trial as a misdemeanor and conviction, shall be subject to the penalties provided by Code 

section 1-6-1. Dog Park rules are as follows:  

(a) Dog Parks shall only be used during normal hours of operation.  

(b) Handlers who chose to off-leash their dog (at their own risk) may do so in the designated 

area of the park only.  

(c) Handlers must be at least eighteen (18) years old.  

(d) Handlers are legally and personally responsible for all damages/injury caused by the dog 

under their control.  

(e) All Dog Parks shall be equipped with a double gate entrance, such that dogs cannot sneak 

out of the Dog Park while Handlers come in and out of the Dog Park. All persons entering a Dog 

Park must keep Dog Park gates closed at all times.  

539

Item 29.



(f) Handlers must clean up after their dog and properly dispose of waste.  

(g) Dogs must have current rabies vaccinations and wear current tags.  

(h) Off-leash Dog Park is for dogs, Handlers and those accompanying them; no other use is 

allowed.  

(i) No animals other than dogs are permitted in the Dog Park.  

(j) Dogs must be leashed when entering and existing any Dog Park. Handlers must carry a 

leash at all times while in a Dog Park.  

(k) Handlers must remain in the Dog Park and monitor their dog's behavior and stay within 

view and voice command at all times.  

(l) Aggressive dog behavior is not allowed. Any dog exhibiting aggressive behavior toward 

people and other dogs is to be leashed and removed from the park immediately.  

(m) Handlers must stop their dogs from digging immediately and fill in all holes.  

(n) Female dogs "in heat" are not permitted in any Dog Park.  

(o) Children under sixteen (16) must be accompanied by an adult. Children should not run 

with the dogs or chase them while in a Dog Park. Dog Parks are playgrounds for dogs, not 

children.  

(p) Each adult Handler may bring a maximum of two (2) dogs into a Dog Park at the same 

time.  

(q) Puppies under 4 months of age are prohibited from the Dog Parks.  

(r) Smoking is prohibited in all areas of all Dog Parks.  

(s) All food (human and dog) are prohibited except for training treats.  

(t) All glass containers and bottles are prohibited.  

(u) Alcoholic beverages are prohibited at all times.  

(v) Grooming of dogs at dogs parks is prohibited.  

(w) All spike collars must be removed prior to entry into any Dog Park.  

(x) All Augusta-Richmond County Dog Parks are subject to patrol by police authorities, 

animal services and City Staff.  

(y) Dogs are not allowed in the water features, ponds or fountains of any Dog Park, unless it 

is specifically designated for dogs to use.  

Sec. 4-1-32. Unattended animals in motor vehicles. 

(a) It shall be unlawful for a person to confine an animal in a stationary or parked vehicle or 

other enclosed space in such a way as to endanger the animal's health, safety, or welfare. It is 

presumed that an animal's health, safety, or welfare is endangered when the animal is confined in 

a parked or standing vehicle for a period of five or more minutes when the ambient outside air 

temperature measures above eighty-five degrees Fahrenheit or below thirty-five degrees 

Fahrenheit.  

(b) The actions prohibited by this ordinance are in addition to any prohibitions existing 

elsewhere in this Code or any applicable state or federal law. Nothing in this section shall be 

construed to limit any duty imposed on any owner by any other provision of this Code or any 

applicable state or federal law.  

(c) Public safety officers, including animal control officers, law enforcement officers, 

firefighters, or rescue team personnel, shall have the authority to seize any animal that is the 

subject of any violation of this ordinance if doing so is believed to be necessary to protect the 

animal's health, safety, or welfare.  

(d) If a public safety officer personally witnesses a violation of any provision of this 

ordinance he or she may use whatever means are reasonably necessary, including entry of the 
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vehicle, to remove an animal from such jeopardy and may impound said animal and secure 

medical treatment for said animal as needed at the owner's expense. Safety officers may take 

possession of any deceased animal found in any stationary or parked vehicle for purposes of 

determining the cause of death in question pursuant to animal neglect or cruelty of this Code.  

(e) Animal control officer, law enforcement officer, firefighter, or rescue team personnel 

should then leave notification for the driver of the vehicle after the animal is removed from the 

stationary or parked vehicle or other enclosed space. The public safety officer shall remand the 

animal to the custody of Augusta, Georgia Animal Services Department if the officer is unable to 

locate the owner or other person responsible for the animal or if the circumstances in which the 

animal was found posed an imminent danger to the animal.  

(f) Safety officers, including law enforcement officers, firefighters, and rescue team 

personnel shall not be liable in any civil action to any party for any act performed in good faith 

under this section.  

(g) Penalty for violation of article. Leaving an animal unattended, or otherwise violating this 

code section is a misdemeanor punishable by a fine of up to $1,000 and/or imprisonment in the 

Augusta, Georgia jail for a period not in excess of sixty (60) days.  

Sec. 4-1-33. Duty of owner to keep vicious, dangerous, or potentially dangerous animals under 

control. 

(a) It shall be unlawful for an owner of a dangerous, potentially dangerous, or vicious dog to 

permit the dog to be off the owner's property unless:  

(1) The dog is restrained by a secure muzzle, collar, and leash not to exceed six feet in length 

and is under the immediate physical control of a person capable of preventing the dog from 

engaging any other human or animal when necessary; or  

(2) The dog is contained in a closed and locked cage or crate; or  

(3) The dog is working or training as a hunting dog, herding dog, or predator control dog. 

(b) An owner must secure at all times within an enclosure designed to securely confine a 

potentially dangerous, dangerous, or vicious dog in a pen or kennel of adequate size to humanely 

confine the dog. The pen or kennel may not share common fencing with the area or perimeter 

fence. The kennel or pen must have secure sides and a secure top attached to all sides. The sides 

must either be buried two feet into the ground or sunken into a concrete pad. The gate to the 

kennel or pen shall be inward-opening and shall be kept locked except when tending to the 

animal's needs such as cleaning the kennel or pen or providing food and water. Outdoor 

Enclosure means a sufficient safe space for adequate exercise suitable to the age, size, species 

and breed of animal. For dogs, adequate space means an enclosure with a minimum of 100 

square feet per dog.  

(c) A vicious dog may be immediately impounded by an Animal Control or law enforcement 

officer for any reason, including but not limited to, if the vicious dog is not controlled or 

maintained by its owner as described above, or if the vicious dog is outside a proper enclosure in 

violation of this article. Upon impounding a vicious dog for any reason, the Animal Control may 

retain the animal at the impoundment facility until disposition, either by court order or at the dog 

control officer’s discretion. 

(e) Any dog deemed potentially dangerous, dangerous or vicious cannot be reclaimed by its 

owner until such time as Animal Control has confirmed that the owner possesses the muzzle, 

leash, kennels, or other enclosures as required by this chapter. If such requirements are not met 

within three (3) days, except Sundays, of impoundment, the dog shall be deemed surrendered to 

Animal Control. 
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(f) Guard or protection dog means any dog which has been trained to attack persons or other 

animals independently or upon oral command and any dog which, while not so trained, is 

reasonably expected to perform as a guardian of the property upon and or within which it is 

located:  

(1) Owners or custodians of any guard or protection dog must confine all such dogs within a 

perimeter fence and meet the following conditions, unless the dog is otherwise restrained as 

provided for in this Code.  

(a) The fence shall be sufficient to prevent the dog's escape, with all points of ingress and 

egress securely locked at all times.  

(b) A "beware of dog" sign shall be conspicuously displayed on each exterior side of the 

enclosure for each 50 feet of enclosure, minimum of two, as well as a sign on each ingress or 

egress point to the enclosure. Signs shall be a minimum of ten (10) inches high and fourteen (14) 

inches long.  

(c) The owner or custodian shall, prior to placing dogs on property, have the dog(s) 

microchip registered, at his/her own expense, and provide the registration number to the Animal 

Services Department.  

(d) The owner or custodian shall report to the department of Animal Services within twenty 

four (24) hours of any of the following:  

i. Escape of the dog;  

ii. An attack on a human or animal by the dog;  

iii. Transfer of ownership of the dog;  

iv. Death of the dog.  

(f) Any public safety officers, including animal control officers shall have the authority to 

enter onto private or public property for the purpose of ensuring compliance with the provisions 

of this chapter.  

Sec. 4-1-34. Tethering. 

Dogs may be tethered outside so long as the owner remains outside with the dog and maintains 

the animal within the owner's line of sight.  

Sec. 4-1-35. Interference with animal control officers. 

This chapter may be enforced by any employee of the Augusta Animal Services Department or 

any peace officer. Violators may be issued citations as provided by OCGA §§ 15-10-62 and 15-

10-63.  

(a) In the performance of his duties pursuant to the provisions of this subchapter, any animal 

control officer or any law enforcement officer assisting in enforcing this subchapter may use 

such force as is necessary to defend themselves from attack by an animal. Provided, however, 

that all efforts shall be made to impound an animal without undue harm, injury or danger to the 

animal, the officer, or to other persons and property.  

(b) It shall be unlawful for any person to interfere with, hinder or molest an animal control 

officer or other authorized officer in the performance of their duty, or seek to release any animal 

in the custody of the animal care and control department.  

(c) Any animal control officer is hereby authorized to enter upon any property for the 

purpose of investigating alleged violations of this chapter, or to seize and impound any animal 

found to be in violation of this subchapter. The animal care and control department may use any 

appropriate means necessary to remove an animal in distress locked in a closed vehicle and the 

operator of the said vehicle shall be charged with cruelty to animals.  
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Sec. 4-1-36. Change in address/ownership. 

The residence address of the owner shall be presumed to be the custodial location of the animal. 

A permit or license holder shall notify the Animal Control in writing of any change of ownership 

of a dog or cat within (30) calendar days following such change.  

Sec. 4-1-37. Breeding of animals. 

(a) Hobby breeders are governed by the licensing and record keeping regulations of the 

Georgia Department of Agriculture, O.C.G.A. § 40-13-13 et seq., and by relevant provisions of 

the Georgia Animal Protection Act, O.C.G.A. § 4-11-1 et seq., and all other applicable laws.  

(b) Backyard breeders. It is unlawful for any person who does not hold a license from the 

Georgia Department of Agriculture to breed an animal if they are required to be licensed by the 

Georgia Department of Agriculture.  

Sec. 4-1-38. Fees and fines. 

(a) The fees with respect to all services and licensing performed in connection with enforcement 

of this chapter shall be set by Augusta, Georgia. A copy of such fee schedule shall be posted at 

the any physical location of operation of Animal Control. 

(b) The fees established and collected under this chapter are not penalties but are imposed for 

the purpose of defraying expenses born by Augusta, Georgia for animal control and welfare 

under this chapter and are subject to change at any time.  

(c) The personnel of the animal services department shall not return to the owner any animal 

impounded until such time as the owner has paid fees and charges assessed, and the owner has 

provided proof of current vaccination for rabies and licensing, before return the animal to owner.  

(d) For all other animals impounded other than dogs or cats, the owner or custodian shall be 

charged the base fees, plus actual expenses and an additional ten (10) percent of both the base fee 

and actual expenses.  

Sec. 4-1-39. Fee schedule. 

The following fee schedule shall be applicable and in force until December 31, 2025. On January 

1, 2026, all fees listed under this section shall be set at the discretion of the Director. 

Registration  Fees  

Adoption   

Military/Senior Citizen  $50.00  

Male/Female Cat/Kitten  $55.00  

Male Dog/Puppy  $65.00  

Female Dog/Puppy  $75.00  

  

Domestic Impound**   

1st Offense  $60.00  

2nd Offense  $125.00  

3rd Offense  $250.00  

  

Livestock Impound   

1st Offense  $300.00  

2nd Offense  $500.00  

3rd Offense  $700.00  

  

Miscellaneous   

543

Item 29.



Daily Board of Impounded Animals  $25.00  

Rabies Vaccination of Impounded Animals  $25.00  

Owned Live Field Surrender  $50.00  

Microchipping  $15.00  

Spay/Neuter of Impounded Animals  $75.00  

Fertility Testing of Impounded Animals  $30.00  

Quarantine for Rabies Observation  $300.00  

Euthanasia with owner transport (includes disposal)  $50.00  

Euthanasia with Animal Services Pick-up (includes disposal)  $75.00  

  

**If livestock is small (goats, etc.) and can be transported via pickup truck or containment 

truck, domestic impound animal fees may apply.  

 

 

Secs. 4-1-40—4-1-50. Reserved. 

ARTICLE 3. LIVESTOCK 

Sec. 4-1-51. Stock pens, etc., allowed by permission of Board of Health only; removal and 

abatement. 

It shall be unlawful for any person to establish, keep or maintain any stock pen, or place of like 

character, for stock, cattle, hogs, sheep or goats, or any like purpose, in the Urban Services 

District, except by the permission and under the direction of the Board of Health. In place of any 

action imposing a fine, any court with jurisdiction to enforce this code may, acting under the 

provision made in O.C.G.A. § 41-2-5, order the abatement of such stock pen or like place. No 

case shall be tried under this section except upon institution and prosecution of it by the Board of 

Health.  

Sec. 4-1-52. Livestock running at large or stray. 

It shall be unlawful for any livestock to run at large or to stray upon the public roads of Augusta-

Richmond County or any property not belonging to the owner of the livestock, except by 

permission of the owner of such property.  

Sec. 4-1-53. Impoundment of livestock straying. 

(a) It shall be the duty of the Augusta Animal Services Department officers to impound 

livestock found to be running at large or straying.  

(b) Owners or possessors of livestock impounded for violation of this article or any state or 

federal law, will be charged in accordance with actual costs of impoundment, boarding fees and 

any veterinary costs.  

(c) Impounded livestock shall be held for a period of (15) days. If such impounded livestock 

is not claimed by the owner during that period of time, Animal Services Department will 

determine disposition of the livestock.  

Sec. 4-1-54. Notice of impoundment of livestock. 

Upon the impounding of any livestock by the Augusta-Richmond County Animal Control 

Department, said department shall notify the owner, advising such owner of the livestock that the 

animal is impounded at the shelter, the amount due as a result of such impounding, and that 

unless such livestock is redeemed within five (5) days from date of impoundment the livestock 

shall be offered for adoption. In the event the owner of such livestock is unknown or cannot be 

found, service upon the owner shall be obtained by publishing a notice one (1) time in a 

newspaper of general circulation where the livestock is impounded.  
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Secs. 4-1-55—4-1-60. Reserved. 

ARTICLE 4. ENFORCEMENT 

Sec. 4-1-61. Penalty. 

Any person or persons failing to comply with the lawful provisions of this chapter or doing any 

act prohibited hereby or failing to do any act mandated hereby shall be guilty of an offense, and 

upon trial and conviction shall be subject to the penalties under this Code.  

Sec. 4-1-62—4-1-70. Reserved. 

ARTICLE 5. STERILIZATION OF DOGS AND CATS 

Sec. 4-1-71. Definitions. 

As used in this Article, the term:  

(a) Animal shelter. Any facility operated by or under contract for the State or any county, 

municipal corporation, or other political subdivision of the State for the purposes of impounding 

or harboring seized, stray, homeless, abandoned, or unwanted dogs, cats, and other animals; any 

veterinary hospital or clinic operated by a veterinarian or veterinarians which operates for such 

purpose in addition to its customary purposes; and any facility operated, owned, or maintained 

by a duly incorporated humane society, animal welfare society, or other nonprofit organization 

for the purpose of providing for and promoting the welfare, protection, and humane treatment of 

animals.  

(b) Humane society. Any unincorporated nonprofit organization existing for the purpose of 

prevention of cruelty to animals.  

(c) Public or private animal refuse. Harborers of unwanted animals of any breed, including 

crossbreeds, who provide food, shelter, and confinement for a group of dogs, a group of cats, or a 

combination of dogs and cats.  

(d) Sexually mature animal. Any dog or cat that has reached the age of one hundred eighty 

(180) days or six (6) months or more.  

(e) Sterilization. The surgical removal of the reproductive organs of a dog or cat in order to 

render the animal unable to reproduce.  

Sec. 4-1-72. Sterilization required; exceptions. 

(a) Any public or private animal shelter, animal control agency operated by a political 

subdivision of this state, humane society, or public or private animal refuse shall make 

provisions for the sterilization of all dogs or cats acquired from such shelter, agency, society, or 

refuge by:  

(1) Providing sterilization by a licensed veterinarian before relinquishing custody of the 

animal; or  

(2) Entering into a written agreement with the person acquiring such animal guaranteeing 

that sterilization will be performed by a licensed veterinarian within thirty (30) days after 

acquisition of such animal in the case of an adult animal or within thirty (30) days of the sexual 

maturity of the animal in the case of an immature animal; provided, however, that the 

requirements of this Code section shall not apply to any privately owned animal which any such 

shelter, agency, society, or refuge may have in its possession for any reason if the owner of such 

animal claims or presents evidence that such animal is the property of such person.  

(b) All costs of sterilization pursuant to this Chapter shall be the responsibility of the person 

acquiring such animal and, if performed prior to acquisition, may be included in any fees 

charged by the shelter, agency, society, or refuge for such animal.  

(c) Any person acquiring an animal from a public or private animal shelter, animal control 

agency operated by a political subdivision of this state, humane society, or public or private 
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animal refuse, which animal is not sterile at the time of acquisition, shall submit to the animal 

shelter, animal control agency, humane society, or public or private animal refuge a signed 

statement from the licensed veterinarian performing the sterilization required by paragraph (2) of 

subsection (a) of this Code section within seven (7) days after such sterilization attesting that 

such sterilization has been performed.  

(d) Every public or private animal shelter, animal control agency operated by a political 

subdivision of this state, humane society, or public or private animal refuse selling or offering for 

sale or exchange any dog or cat shall maintain and furnish to any person acquiring an animal 

from such shelter, agency, society, or refuge a current list of veterinarians licensed in this State 

who have notified the shelter, agency, society, or refuge that they are willing to perform 

sterilizations and the cost for such procedures.  

Sec. 4-1-73. Failure to comply. 

It shall be a violation to fail or refuse to comply with the requirements of this Article and any 

person convicted of said offense shall be subject to a fine not to exceed two hundred dollars 

($200.00). 
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Commission Meeting 

June 3, 2025 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the appointment of Michelle Lockhart to fill the 

unexpired term ending April 24, 2027 due to the resignation Mr. James Scott 

representing Super District 10 on the Richmond County Board of Tax 

Assessors. (Requested by Commissioner Wayne Guilfoyle)   

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to discuss and/or approve nominated appointments to the Richmond 

County Hospital Authority Board. (Requested by Mayor Garnett Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 3, 2025 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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