
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, February 13, 2024 

1:05 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve utilizing the state contract (#SWC 9999-001-SPD0000183-002) for the 

purchase of two Chevrolet Tahoes at a total cost of $118,857.40 from Hardy Chevrolet for the 

Richmond County Sheriff’s Office. 

2. Motion to approve the amendment of Purchase Order P434867 for Diamond Lakes Scoring 

Towers to add an additional $154,687.75 for additional work completed.  Additional funds will 

be taken from SPLOST 8 Facility Maintenance/ Existing Facilities (including Craig 

Houghton). 

 

3. Receive a recommendation from the Central Services Department regarding a different 

design/concept for the Edward M. McIntyre sign for Riverwalk.  (Referred from January 30 

Administrative Services Committee) 

4. Discuss why some committee meetings are not online (ex. P & Z committee) but others are 

(ex. Sheriff Merit Board).  (Requested by Commissioner Sean Frantom) 

5. Presentation of the Interim Administrator’s recommendation regarding the Boathouse and the 

Rowing Club.  

6. Motion to approve the minutes of the Administrative Services Committee held on January 30, 

2024. 
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Administrative Services Committee Meeting 

Meeting Date:  

2024 – RCSO Chevrolet Tahoes 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve utilizing the state contract (#SWC 9999-001-

SPD0000183-002) for the purchase of two Chevrolet Tahoes, at a total cost 

of $118,857.40 from Hardy Chevrolet for the Richmond County Sheriff’s 

Office. 

Background: The Richmond County Sheriff’s Office is requesting to purchase two 

Chevrolet Tahoes, to replace asset #213050, a 2013 Chevrolet Impala that 

was deemed totaled and asset #209056, a 2009 Ford Crown Victoria that 

was disposed of due to repairs exceeding the value and/or purchase price of 

the vehicle. The American Correctional Association (ACA) standards 

represents correctional practices that ensure staff and inmate safety and 

security. The larger SUVs are needed for the safety and security of the staff 

and inmates as they transport passengers on elongated trips across the 

United States.  

The state contract holder, Hardy Chevrolet, informed Fleet Management that 

the Chevrolet manufacture pricing for 2024 Chevrolet Tahoes were open 

and orders needed to be submitted as soon as possible to ensure we meet the 

state pricing deadline. The vendor requested a LOI to potentially hold the 

orders until the Augusta Commission has approved the purchase. Once 

approved, Fleet Management will acquire the purchase order and submit to 

the vendor for securing the purchase of the two vehicles.  

 

Analysis: The Procurement Department issued a LOI (Letter of Intent) to secure the 

purchase of two Chevrolet Tahoes at a price of $59,428.70 each totaling 

$118,857.40.   

 

Financial Impact: Funding in the amount of $118,857.40 is available in the following SPLOST 

8 Public Safety Vehicles account: 

• 330-03-1310/222-03-9002/54-22110  

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve utilizing the state contract (#SWC 9999-001-

SPD0000183-002) for the purchase of two Chevrolet Tahoes, at a total cost 
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of $118,857.40 from Hardy Chevrolet for the Richmond County Sheriff’s 

Office. 

Funds are available in 

the following accounts: 

330-03-1310/222-03-9002/54-22110  

REVIEWED AND 

APPROVED BY: 

N/A 
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1B-06 Inmate Transport 

 

Transportation of inmates outside the facility emphasizes safety and security. Procedures 

are provided to all persons involved with transport. Only qualified personnel implement 

transport. 

 

Safety and security shall be emphasized whenever inmates are transported off of the facility 

property. Only qualified personnel shall conduct transports of inmates. Vehicles used in the 

transportation of inmates are searched by a facility staff member prior to all transports and 

immediately following all transports to ensure that no weapons or other contraband are present 

in the vehicles. Before and after all transports, the transporting deputy will inspect: 

 all door locking mechanisms for proper operation 

 the headliner and under the driver and passenger side seats for any contraband or 

agency equipment that may have fallen 

 all seat belts for proper operation 

 the rear bench seat 

 van seats to ensure they are securely fastened to the floor of the vehicle 

 the front and rear barrier cages, if the vehicle is equipped therewith 

 the window lock for proper function, for any stress cracks in the glass, and to ensure 

that there are no loose or broken screws and/or parts in the lower half of the unit. 

 

It is the purpose of this policy to provide passenger seating options for transporting inmates 

by patrol car, transport vans and/or transport bus. Inmates will never be restrained to any fixed 

object within the transport vehicle while being transported. 

Under no circumstance shall the cage window be open or left unsecured during a 

transport. Male and female inmates should never be transported together without the ability 

to separate them by sex. 

 

Patrol Vehicle procedures are as follows: 

 when transporting one (1) inmate, he/she shall be seated on the passenger side rear 

seat. This will allow the transporting deputy a clear view of the inmate during transport 

 when transporting two (2) inmates, one (1) inmate should be seated on the passenger 

side rear seat and one (1) inmate should be seated directly behind the driver side. A 

second deputy is recommended, but is not required, to be present in the patrol vehicle 

and assist with the transport 

 when transporting three (3) inmates, all three (3) inmates should be seated in the rear 

seat. A second deputy, if available, should be present in the patrol vehicle and assigned 

to assist with the transport. 

DETENTION CENTER GENERAL ORDERS MANUAL 
Chapter 1 Safety 

Section 1B Vehicle Safety 

1A Protection from Injury and Illness 
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Transport Van procedures are as follows: 

 when transporting three (3) inmates to the same location, all three (3) of the inmates 

shall be placed on the middle bench seat when transporting three (3) male inmates and 

three (3) female inmates or any combination thereof, the males shall be placed on the 

rear bench seat and the females placed on the front bench seat. The middle bench seat 

will be utilized as a barrier  between the male and female inmates 

 when transporting eight (8) inmates, two (2) shall be placed on the rear bench seat, 

three (3) shall be placed on the middle bench seat, and three (3) shall be placed on the 

front bench seat. 

 

Transport Bus procedures are as follows: 

 a pre-trip inspection form is completed prior to the bus’s operation to ensure safety. 

Prior to transport, the driver must inspect the tires, air brake system, and all gauges 

and perform a system check 

 all outside doors and locks must be inspected and tested for proper operation 

 the on board fire extinguisher and first aid kit is inspected 

 the entrance barrier door shall be inspected and tested for proper operation 

 the inner compartment of the bus used to house inmates during transport is searched 

prior to and after all transports. 

 

If a problem is discovered during the pre-trip inspection, the bus (es) will not be utilized until 

the problem is corrected. The transportation supervisor is notified immediately and advised of 

the status of the bus. The operator of the bus shall hold a valid Georgia Commercial Driver’s 

License and shall not operate any commercial vehicle that does not pass a standard pre-trip 

inspection. 

 

The transport bus provides the best alternative when transporting eight (8) or more inmates at 

the same time. The inner compartment is divided and shall have seating arrangements for both 

male and female inmates. The following procedures shall be implemented: 

 

When transporting several inmates of the opposite sex, the larger group shall be seated in the 

back compartment of the bus. The smaller group shall be seated in the front compartment of 

the bus. This helps distribute most of the passenger weight towards the middle of the bus. 

The transport bus always shall have a second deputy on board. He/she shall ride in the 

officer passenger seat. His/her primary function is to provide security during the transport. 

Adverse situations may arise during inmate transports. The following guidelines shall 

provide clarification and/or justification to interrupt a transport: 

 if an inmate develops a medical emergency during a transport, the transporting 

deputy may transport the inmate to a medical facility or have an ambulance meet the 

transport vehicle, if that action would be more expedient. It is the responsibility of 

the transporting deputy to request assistance from the local jurisdiction to have an 

officer present for the security of the transport 

in the event of a transport vehicle failure, the transporting deputy shall call for 

assistance and attempt to move the vehicle to a well-lit area off the roadway. The 
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transporting deputy shall attempt to repair the problem only when another deputy is 

available to provide additional security for the inmate’s minor traffic accidents, traffic 

violations, stranded motorists and routine assistance calls are avoided during inmate 

transports. The transporting deputy shall notify the Communications Center and 

request another unit to assist, or if outside of the county boundaries, the transporting 

deputy shall notify authorities in the local jurisdiction. Long distance transports 

requiring fuel stops and meal breaks require two deputies. During a stop or a break, 

one deputy remains with the vehicle and inmate. Both deputies monitor radio channels 

and maintain contact with each other. Meal breaks shall be attempted only if the 

transport exceeds six (6) hours one way. All effort shall be made to locate a police or 

sheriff substation or detention facility in the event rest room breaks are needed. If an 

inmate is to be removed from the transporting vehicle, these facilities provide the most 

secure location. It is the responsibility of the transporting deputy to identify these 

locations as part of his/her pre-transport plan. 

 

Serious traffic accidents involving life threatening injuries are judgment calls and 

consideration must be given as to the status of the inmate being transported. The transportation 

deputy will notify the Communications Center and request another unit to assist, or if outside 

of the county boundaries, shall notify authorities in that jurisdiction. 

 

No communications shall be permitted between inmates and the general public. Inmates are 

allowed to communicate only with their attorney(s), other officers of the courts, medical 

personnel and their transporting deputies. 

 

Careful planning and execution of all transports shall be necessary for the prevention of inmate 

escapes. The transporting deputy must know who he/she is transporting and the possible risks 

involved. In the event of an escape, the following procedures are followed: 

 the transporting deputy must pursue to apprehend an escaping inmate. In the event 

more than one inmate is being transported, then the transporting deputy’s priority shall 

be to secure the other inmates 

 the transporting deputy notifies the proper agency in the jurisdiction of the escape. The 

transporting deputy shall provide the Richmond County Communication Center or 

assisting agency with the following information: 

a) escapee’s name and criminal charges 
b) physical description of the inmate (hair, eyes, weight, height, tattoos, scars, 

marks, etc.) 

c) complete and detailed description of the inmate’s clothing 

d) whether the inmate had on restraints at the time 

of escape 

e) last seen direction of the inmate’s travel 

f) type of weapon involved, if any 

g) other parties involved 

h) any additional pertinent information that may apply 

 the transportation deputy notifies the Transportation Supervisor immediately, who 

shall make additional notifications to the proper authorities 

 a copy of the transport document and photo is provided to the first responding 
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deputy/officer 

 the deputy completes a Richmond County Incident Report if the escape occurs 

outside Richmond County. The report shall include the assisting agency’s case report 

number 

 the transporting deputy completes a Richmond County Incident Report listing the 

escape charge if the escape occurs within Richmond County. A criminal arrest warrant 

for the escapee shall be requested from the Warrant Division. 

 

The transporting deputy reports any security risk concerns to the courts or other facilities when 

an inmate is to be delivered or transferred into the receiving jurisdiction. 

 

All requests for the removal of an inmate’s restraints must be approved by the sitting Judge. 

If restraints are removed, two (2) deputies are present to escort the inmate, when available. 

 

Appropriate paperwork (i.e., commitment papers, committal paperwork, appointment slips, 

medical files, picture, and transport forms) accompanies the inmate from one facility to 

another. Any information relating to an inmate’s escape, suicide potential, and/or other 

security risks is recorded on the transport sheet and reported to the receiving facility. 
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Committee Meeting 

Meeting Date: January 30, 2024 

Approve Amendment of Purchase Order P434867 for Diamond Lakes Scoring Towers    

Department: Central Services 

Presenter: Director Lampkin 

Caption: Motion to approve the amendment of Purchase Order P434867 for Diamond Lakes 

Scoring Towers to add an additional $154,687.75 for additional work completed.  

Additional funds will be taken from SPLOST 8 Facility Maintenance/ Existing 

Facilities (including Craig Houghton). 

   

Background: 
In preparation for Military Softball Tournament that was held at Diamonds Lakes 
and issues that was discovered during the softball tournament Central Services ask 
onsite contractor to perform additional duties that was not in the scope of work of 
the original contract.  During completion of the project, we had some vandalism to 
the scoring towers that included some graffiti to the buildings and sidewalks that 
we asked contractor to remove.  The contractor was also asked to purchase and 
install new ceiling tiles in both concession stands along with repairing any damage 
to the ceiling grid.  The contractor was also asked to pressure wash and clean 
concession stand to prepare for use.  Painting of outside doors and sidewalks 
around the towers was also done.  Upon reopening of the towers and usage of the 
restrooms during the softball tournament it was discovered that there was a 
plumbing issue with the drain lines and carrier unit behind the wall in the youth 
tower that needed immediate attention.  To correct this problem a portion of the 
wall in the men’s restroom had to be removed along with the partitions to correct 
the problem.  Once repairs to drain lines and carrier were completed the wall was 
re-blocked and the partitions were put back in and repainted.    

Analysis: This approval is to approve moving $154,687.75 from Central Services SPLOST 8 

Facility Maintenance/Existing Facilities (including Craig Houghton) to Purchase 

Order P434867 for Diamond Lakes Scoring Towers.   

Financial Impact: Funding source is Central Services SPLOST 8 Facility Maintenance/Existing 

Facilities (including Craig Houghton).     

Alternatives: (1) Do not approve. 

Recommendation: Approve transfer of funds from SPLOST 8 account. 

Funds are available in 

the following accounts: 

SPLOST 8 Facility Maintenance/Existing Facilities (including Craig 

Houghton) 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

February 13, 2024 

Edward M. McIntyre Sign for Riverwalk 

Department: N/A 

Presenter: N/A 

Caption: Receive a recommendation from the Central Services Department regarding 

a different design/concept for the Edward M. McIntyre sign for Riverwalk.  

(Referred from January 30 Administrative Services Committee) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

26

Item 3.



 

Administrative Services Committee 

February 13, 2024 

Committee Meetings Online 

Department: N/A 

Presenter: N/A 

Caption: Discuss why some committee meetings are not online (ex. P & Z committee) 

but others are (ex. Sheriff Merit Board). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

From:
Sent:
To:
Subject:

Ms. Bonner,

Commissioner Sean Frantom
Wednesday, February 7, 2024 10:37 AM
Lena Bonner;Takiyah A. Douse
Agenda item

Please add the following agenda item in to the committee it falls under-

Discuss why some committee meetings are not online (Ex. P&Z committee) but others are (Ex. Sheriff Merit Board).

Thank you,

Sean

Get Outlook for iOS

This e-mail cotltains confidentaal informaiiort and is intended only {or the irrdividual namerl. ll you are not the narned addressee, you should not dissentinate,
distribute or copy this e-mail. Please notify the sender immediately by e-maii if you have rece,ved this e-rnail by mistake and delete this e-mail from your system.

a result of the e-mail transmission. lf verification is required, please requesl a harri copry ve!ston.
AED:104.1
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Administrative Services 

Meeting Date: February 13, 2024 

AO Boathouse and Rowing Club Recommendation 

Department: Office of the Administrator 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Presentation of the Interim Administrator’s recommendation regarding the 

Boathouse and the Rowing Club.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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A R C H I T E C T S    E N G I N E E R S    L A N D S C A P E  A R C H I T E C T S  

 
 

STRUCTURAL EVALUATION  REPORT 

 
 

 
 

REPORT #: 001 DATE: January 22, 2024 

PROJECT TITLE: Augusta Boathouse JOB #: 3042.2401 

 

OVERVIEW:  

 
Maria Rivera-Rivera, Augusta Richmond County (ARC) Deputy Director of Facilities, Central Services 
Department, contacted Johnson Laschober & Associates, P.C. (JLA) regarding a potential structural issue 
at the Augusta Boathouse (101 Riverfront Dr, Augusta, GA 30901.)  JLA structural engineering personnel 
met a Central Services representative at the facility on January 19, 2024 to perform an observation of the 
structure.  The building had power but was not occupied or in use at the time of the observation.  It was 
unclear whether the HVAC system was operating, but a technician (from another company) was present 
at the time to test the air quality.    
 
JLA understands that this facility was originally built as a restaurant but was most recently being used as 
a community/event center for the city.  The lower level was being used as the home of the Augusta 
Rowing Club as a workout, storage and training facility.  According to the Central Services representative, 
this building had not been open or used for approximately 2 years, although it was not clear whether the 
club was using their portion of the facility at the time of the observation.  The primary stated concern was 
the condition of the exterior decks surrounding the building and the potential for other water-related 
structural damage.  ARC contracted with JLA to perform a structural evaluation of the building.  
Reference ARC Purchase Order P465281.   
 

OBSERVATION:  

 
The building was comprised of two perpendicular legs each approximately 60 feet wide by 140 feet long.  
One leg was parallel to the river and built at the top of the embankment.  The other leg was perpendicular 
to the first and extended across the embankment and into the river on a sheet-pile-supported earth-filled 
platform.   Each leg had intersecting hip roofs with a clerestory at the peak.  There was an upper-level 
penthouse at the intersection of the building legs approximately 25 feet wide by 50 feet long.  There were 
large 5 to 15 foot-wide wooden decks on all sides of this building with the street side deck containing a 
set of entry stairs and an ADA ramp.   
 
This building was built around a series of approximately 12” diameter wooden poles (piles.)  Most 
appeared to have been driven into the ground.  Smaller, approximately 8” diameter piles, driven into the 
embankment and riverbed supported the riverside decks.  There were some additional concrete pier-
supported posts holding the deck at the embankment.  Several of these piers were undermined due to 
erosion.  The piles elevated the main level of the boathouse approximately 8-10 feet above the grade.  
This space below the main level including the filed sheet pile platform had a stepped concrete slab floor 
and was enclosed primarily with a series of garage-style doors along the exterior perimeter.  It was 
unclear if this slab and enclosure was built when the building was constructed or added later.  This space 
appeared to be used exclusively by the rowing team and contained locker rooms, a large workout room, 
and storage for their boats and other gear.  This space did not appear to be conditioned except for the 
natural ventilation from opening the doors.   
 
The main level contained a large “event-style” space in the river leg, and a “bar-reception” space in the 
embankment leg.  Each of these spaces were built around the wooden poles and had ceilings open to the 

 

59

Item 5.



Augusta Boathouse Structural Evaluation  
Report 001 
Page 2 

 

 
Johnson, Laschober and Associates  Telephone: 706-724-5756 

1296 Broad Street   Fax: 706-724-3955 
PO Box 2103  Web Site: www.jla-engineers.com 
Augusta, GA  30903   Email: info@jla-engineers.com 
  K:\30422401\Admin\General\RPT001 ARC Boathouse Evaluation.docx 

clerestories at the peak.  The intersection of the legs on the main level had a commercial style kitchen 
and other support spaces with a lower ceiling hung from the roof structure.  The penthouse space 
appeared to be a smaller “breakout” event space with a private restroom and dedicated deck facing the 
river.     
 

DISCUSSION:  

 
The pole construction of this building was a typical type of construction for marine-type structures including 
piers, docks, and related pier-style buildings such as this.  The poles driven into the embankment both 
above and below water allowed for a minimal disturbance of the environment and were relatively resistant 
to shifting embankments and riverbeds due to natural currents.  There was no apparent structurally 
significant compromise to the larger building or smaller deck poles.  This included the zone at the water 
level where deterioration would typically initiate.   
 
The backfilled sheet pile platform appeared to be in acceptable structural condition.  Although dented and 
scratched from use and exposure, the weathering steel (intentional rusting to provide a protective coating) 
is self-healing against ordinary wear.  Note that JLA was not able to examine the condition of the sheet pile 
(or poles) below the water level.  Like the poles, deterioration would more likely be at the water level than 
below it and marine construction sheet piling and pole piles are usually driven deeper than potential 
underwater riverbed scour.    
 
The exposed wood framing on the main level, specifically at the roof level, appeared to be in good structural 
condition.  This included the primary girders framed between and around the poles.  The secondary wood 
roof rafters were above a wood plank ceiling and was not observable except in the kitchen area where there 
was a drop ceiling.  This revealed multiple roof leaks and damage (as well as previous repair attempts) to 
the wood deck under the shingle roof.  The wood rafters were water stained in places but were not 
significantly structurally compromised.  It was not evident at the time of the observation if any leak was 
active.     
 
The main level floor was similarly constructed with primary wood girders framing between and around the 
building poles and wood floor joists on top of the girders.  This framing would have likely been intentionally 
exposed initially in the building crawl space, allowing it to breath and dry naturally.  It was subsequently 
(partially) enclosed to add the lower-level Rowing Club buildout.  This enclosed interior space would have 
to either be conditioned or naturally ventilated to allow this natural breathing process in a wet humid 
environment.  This space did not appear to be conditioned or provided with ventilation except for natural 
ventilation from open garage doors and it was not clear if the doors had been opened on a regular basis 
since the building was closed several years ago.  This issue was worsened by the addition of a drywall 
ceiling on the bottom of the framing and the wrapping of drywall around the primary girders.  Like the kitchen 
roof deck, there was evidence of water leak staining on the drywall ceiling and localized holes in the drywall 
revealed some damage/rot on the framing.  However, there was no apparent evidence of significant 
widespread deterioration of this floor system typified by soft spots, bounce or cracked floor tile.   
 
The decks surrounding the building, however, had multiple areas of significant structural failure.  This was 
most evident in the deck boards which were soft and could be broken through with the average pressure 
of a person’s foot.  The exposed wood joists below the deck were significantly stained by water and there 
was widespread surface rot on the wood.  While the rot did not yet appear to be significant enough to fail 
the floor joists, it will progress to failure if not addressed.  The metal handrails around the deck perimeter 
were in adequate structural condition, but their attachment to the deck was compromised by the deck’s 
condition.  As previously stated, the poles supporting the deck were in acceptable structural condition, as 
well as the associated cross bracing.  However, there were several locations where the concrete piers 
supporting the supplemental deck support posts were displaced due to embankment erosion.   
 
The metal deck support frame in the utility courtyard also appeared to be in acceptable condition but the 
wood deck on top of it had the same structural compromise as the rest of the decks.        
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CONCLUSIONS AND RECOMMENDATIONS:  

 
In JLA’s professional opinion, the BUILDING PORTION of this structure is currently structurally safe to 
occupy and use.  There are structural items that need to be addressed, however, before they become a 
compromising issue, but they have not yet progressed to the point where they present a threat to the 
health and safety of the occupants or public at the time of this structural evalluation.  JLA defers to others 
to determine if the indoor environment of the building is safe for occupation and use.   
 
The exterior DECKS, however, are currently unsafe structurally and pose a significant threat to the health, 
safety and well-being of the public.  This was more troubling since JLA found evidence that the current 
barricades are being bypassed and the decks are apparently being accessed and used for unauthorized 
purposes.       
 
JLA recommends the following be implemented as soon as possible: 

1. Physically block all access to the decks from the outside and post warning signs about the danger 
of the decks up to and including the possibility of collapse.   

2. Run and maintain the HVAC system to minimize the humidity level on the main and penthouse 
levels.  Monitor to keep relative humidity levels below 60 percent.  Add supplemental 
dehumidification as required.   

3. Periodically, open all the garage doors on the lower level to naturally ventilate the space as 
required to minimize relative humidity levels.  Monitor this humidity to maintain it at or below the 
relative humidity of the exterior air.  Supplement with fans as required.      
 

JLA recommends the following be implemented as soon as practical: 
1. Demolish and remove all deck handrails.   
2. Demolish and remove all the deck floor boards and joists.  Supporting poles and cross bracing 

may remain and potentially be re-used.  JLA can provide specific direction as required.   
3. Demolish and remove deck stair and ramp access.  Lock and block doors leading to the decks 

from the inside.     
4. Check the condition of the roof for leaks and repair/replace as required.   
5. Demolish and remove the drywall ceiling and girder covers on the lower level to expose the wood 

and allow it to breathe and acclimate naturally.  Repair any compromised structure, if any. 
6. Removal of existing vegetation from deck substructures and sheet piling.   

 
 
 

SUBMITTED BY: Mark W. Lorah, P.E., F. ASCE, Structural Engineer 

 
 

cc: File 
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Boathouse Overhead View 
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Boathouse from the front. 

 

 
Streetside entry and ADA ramps.  
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Home of the Augusta Rowing Club.   

 

 
East deck.  Note supporting poles and lower level garage doors.   
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Underside of East deck showing typical poles supported construction  

 

 
Steel reinforcement of deck girders.  Note bad condition of framing beyond the protective building eaves of roof 

above deck. 
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Enclosure under East Deck with independent roof/gutter.  

 

 
Overview of building leg intersection showing main level and upper level decks. 
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River leg showing sheet pile platform at embankment. Note garage doors with railings around perimeter. 

 

 
Loose railing due to rotted deck.   
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New hole in deck inadvertently created at time of observation.   

 

 
River leg deck pole supports.  Some supported on concrete piers others driven into the riverbed.   
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Erosion-compromised (non-pile) deck pier supports. 

 

 
Cable cross bracing at deck support poles.   
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Deck framing above lower enclosure.  Note pole support. 

 

 
Condition of sheet pile platform and tie-back supports.   
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Rowing Club storage, lower level.  Note pole construction and associated drywall-covered wood girder framing.  

 

 
Presumably non-original concrete block locker room and shower, lower level.   
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Kitchen at main level leg intersection.    

 

 
Roof structure above drop ceiling in kitchen.  Note previous leaks and repairs.   
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West side deck.   

 

 
Unpassable condition of West side deck and stairs.  
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Utility courtyard with steel-supported platform/deck.   

 

 
North deck (above water) showing one of many existing holes in decking.   
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East deck of River leg.  Note pole supporting deck and penthouse above.   

 

 
North deck showing previous “repair” attempts.   
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Common existing foot-sized holes in deck. 

 

 
Penthouse interior looking toward deck. 
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Condition of penthouse deck with roof of River leg to the left.   

 

 
Embankment leg roof and clerestory to the right from penthouse deck.   
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Entry tile floor with minimal cracks.   

 

 
Embankment leg bar area showing typical pole and framing construction.    
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Structural splice at corner pole.    
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Administrative Services Committee  

February 13, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on January 30, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, January 30, 2024
1:05 PM

ADMINISTRATIVE SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

1. Motion to approve Housing and Community Development Department's (HCD's) request to
provide additional funding to Laney Walker Development Corporation (LWDC) to support
soft cost related to the construction of three (3) affordable single family units to be sold to low
income homebuyer.

Motion to approve.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

2. Receive as information the emergency request for the repairs of underground water pipes,
valves, and sprinkler system at Carrie J. Mays Community Center in the amount of $32,500.00
by Key Fire Protection.

Motion to approve.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Approve proposed Service Request and Work Order Policy.

Motion to approve.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Discuss starting the process of Augusta Richmond County creating a3-5 year strategic plan.
(Requested by Commissioner Stacy Pultiam)

1

4.
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Motion to delete this item from the agenda.

Motion made by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

5. Update from the Land Bank Authority on the current status of the organization, culrent board

members, and the role the organization should play moving forward. (Requested by

Commissioner Sean Frantom)

Motion to approve receiving this item as information.

Motion made by Johnson, Seconded by Scott.
Voting Yea: Scott, Frantom, Johnson

Mr. Lewis out.

Motion carries 3-0.

6. Motion to approve the concept for the renaming of the Utilities building after Thomas D.

Wiedmeier. Also, to include the approval of $6,200.00 to Moog Signs for the installation.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

7. Receive as information the emergency request for electrical repairs at the Department of
Family and Children Services in the amount of $45,000.00. A twenty two (22%) contingency

of $10,000.00 was included. The final amount with contingency is $55,000.00 to Hudson's

Electric Co.

Motion to approve receiving this item as information.

Motion made by Johnson, Seconded by Scott.

It was the consensus of the committee that this item be approved without objection.

8. Motion to approve of the following annual bid items, as the estimated annual purchases for
these items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58

of the Annual Contracts provision. Annual Bid items- Phase II for: 24-008 Ground Support

Equipment, 24-010 Gasoline and Diesel.

Motion to approve.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

g. Motion to approve the concept for the renaming of the Augusta Riverwalk after Edward M.

Mclntyre, Sr. Also, to include the approval of $3,400.00 to Moog Signs for the installation.
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Motion to approve bringing back to the next committee meeting a different design or concept
for the Mclntyre sign for the Commission to review.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

10. Motion to approve the minutes of the Administrative Services Committee held on January 8,

2024.

Motion to approve.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

I l. An update from the Administrator's Office relative to SLAs (Service Level Agreements) and
Procedure Manuals across all departments being updated and containing all pertinent processes
and procedures. (Requested by Commissioner Stacy Pulliam)

Motion to approve bringing back an update on this matter in three months.

Motion made by Johnson, Seconded by Frantom.

Voting Yea: Scott, Frantom, Johnson

Mr. Lewis out.

Motion carries 3-0.
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