
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 23, 2026 

1:20 PM 

ENGINEERING SERVICES 

1. Mystical Rose Gardens Water and Sanitary Sewer Dedication Documents 

2. Approve additional funding to the Memorandum of Understanding (MOU) with the Phinizy 

Center for Water Sciences to pay for continued services at a cost of $35,000 quarterly, ratify 

funding for quarters 1 and 2 2026, and to allow extension of the MOU in 2027, 2028, 2029 as 

funds are available. 

3. Approve 2026 Funding to SREL for bird   activity around the constructed wetlands  

4. Motion to approve (a) staff to initiate procurement of a parking management firm for the 

downtown area and (b) the Law Department to draft related updates to the Code of Ordinances 

regarding parking.  

5. Approve Emergency Procurement of #8 RWPS Diesel Check valve in the  amount of 

$27,186.15 

6. Motion to approve the minutes of the June 9, 2026 Engineering Services Committee Meeting. 
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Engineering Services Committee Meeting 

Meeting Date: July 7, 2026 

Mystical Rose Gardens Subdivision 

    

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Mystical Rose Gardens Water and Sanitary Sewer Dedication Documents 

Background: During the development of Mystical Rose Gardens, off Tobacco Road, a 

water distribution system and a sanitary sewer system were constructed. 

Analysis: Both systems have passed all testing and are ready to be added to Augusta’s 

system.   

Financial Impact: Future payments for water and sanitary sewer from homes constructed in the 

subdivision. 

Alternatives: Disapprove the water and sanitary sewer dedication documents from 

Mystical Rose Gardens. 

Recommendation: Approve and accept the water and sanitary sewer dedication documents 

Easement Deed from Mystical Rose Gardens. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

Meeting Date: 06/23/2026 

Updated Memorandum of Understanding – Phinizy Center for Water Sciences 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve additional funding to the Memorandum of Understanding (MOU) with 
the Phinizy Center for Water Sciences to pay for continued services at a cost of 
$35,000 quarterly, ratify funding for quarters 1 and 2 2026, and to allow extension 
of the MOU in 2027, 2028, 2029 as funds are available. 

Background: Phinizy conducts routine monitoring and maintenance on Augusta’s water quality 
monitoring equipment, and supports AUD’s and Engineering’s data collection for 
state grants.  This request supplements the MOU to accommodate those costs.  
The MOU will be extended quarterly until funds are exhausted. 

Analysis: Phinizy conducts valuable research and support services for AUD.  This partnership 
is best facilitated through the MOU process, as it allows for easy addition of 
services as required.   

Financial Impact: 
Funding in the amount of $140,000.00 is available from accounts:  

G/L 506043110-5213119 

The MOU will be automatically extended in years 2027-2029 if funds are approved 
in the budget through the same account. 

Alternatives: No alternatives are currently recommended. 

Recommendation: AUD recommends that this MOU supplement be approved. 

Funds are available in 

the following accounts: 

Funds are available in the following accounts:  

G/L 506043110-5213119 

REVIEWED AND 

APPROVED BY: 

FWB 
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MEMORANDUM OF UNDERSTANDING 
between 

Augusta, Georgia 
and 

Phinizy Center for Water Sciences 
 
 
This Memorandum of Understanding (hereinafter “Memorandum”) made this ___ day of 
____________, 2026, by and between AUGUSTA, GEORGIA, as a political subdivision of the 
State of Georgia (hereinafter referred to as “Augusta, Georgia” or “Augusta”), as Party of the 
First Part, and   Phinizy Center for Water Sciences         ___  (hereinafter referred to as “Phinizy 
Center”) as Party of the Second Part.  
 
WHEREAS, the  Phinizy Center is a professional/Nonprofit partnering entity assisting 
Augusta Utilities Department (AUD) with the continuation of a comprehensive long-term water 
monitoring program;  

NOW, THEREFORE, as a desire of Augusta and Phinizy Center to coordinate the development 
and implementation of this program, the parties hereby agree as follows:  

UNDERSTANDING: 

Augusta, Georgia and Phinizy Center do hereby agree to the following:  

1. The Phinizy Center will provide services related to design and study of Best Management 
Practices (BMPs) for water quality monitoring and data assessment.  These activities will 
primarily be conducted through the work of professionals, and these professionals will be 
approved by Augusta Utilities Department prior to execution of MOU.   Activities may include, 
but not be limited to: 
 a. Review of site(s) for water monitoring 
 b. Recommendations of preferential monitoring techniques determined by location 
 c. Troubleshooting data reporting and / or equipment failure 
 d. Coordination with technical support staff in the operation of equipment 
 e. Maintenance and replacement of equipment including site visits  

f. Water sampling following standard methods or other agreed upon protocols 
g. Statistical analysis of data time-series 
h. Periodic attendance at professional workshops to discuss the data. 
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2. The   Phinizy Center will provide Augusta with a quarterly update for each project task, using 
format approved by Augusta Utilities Department, for all personnel involved in this project as 
well as a brief summary of activities conducted.  An annual report detailing data collected, and 
analyzed, along with key findings, shall be presented no later than March 1 of the following 
year.   
 
3. Monthly invoices for hours expended, as well as any expenses or equipment required in the 
execution of this MOU shall be submitted as well as a brief description of the intended use as 
well as an itemized invoice for the item or service.  These shall be submitted by the 25th of each 
month for processing by AUD. 
 
3. Augusta shall contribute funds not to exceed the designated amount of $35,000 per quarter 
for this MOU phase.  The MOU will continue until funds are exhausted. 

4. Upon completion of the activities funded by Augusta, material produced and equipment 
purchased under this MOU will become property of Augusta. However, with written permission 
from Augusta Utilities Department, the Phinizy Center has rights to use this material for their 
activities and scientific research purposes but must include Augusta personnel as designated 
collaborators and the following as proper identification of funding for the project: 

“The preparation of this report, map, document, project, etc., was financed in part 
through a cooperative agreement with Augusta, Georgia / Augusta Utilities 
Department.”   
 
Together with the month and year, the document was prepared and credit being given 
to the scientists and personnel involved in the project.  

 
DELIVERABLES:  
The Phinizy Center agrees to provide to Augusta Utilities Department any requested 
documentation required under this MOU. 
 
TIME: 
This MOU will remain in effect until the funding is exhausted, but not for a period of greater 
than 36 months unless otherwise amended.  
 
TERMINATION:  
Both parties may terminate this MOU at any time by giving of forty-five (45) days written notice 
of such termination. Upon receipt of such notice of termination,  Phinizy Center shall 
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discontinue all work under this MOU. Data gathered and material produced will become 
property of Augusta. 
 
MISCELLANEOUS: 
1. This Memorandum of Understanding shall be controlled by and construed in accordance with 
the laws of the State of Georgia.  
 
 
2. Any notice given under this Memorandum shall be deemed given when provided in writing to 
the following persons:  
 
TO AUGUSTA, GA:  

AUGUSTA UTILITIES DEPARTMENT 
 ATTN: DIRECTOR OF UTILITIES 

452 WALKER STREET, SUITE 200, AUGUSTA, GEORGIA 30901  
 
TO:  Phinizy Center:  

ATTENTION: ______________________________    
 Address 
 
This Memorandum of Understanding is the entire agreement between the parties, and may not 
be amended, except by a writing executed by both parties.  

APPROVED: 
Phinizy Center       AUGUSTA, GEORGIA    
 
 
 
 
By: _____________________________  By: ____________________________ 
        
 
Date: ___________________________  Date: __________________________ 
 
 
 
ATTEST:        ATTEST: __________________________  
 
Date:______________________________  Date:______________________________ 
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Engineering Services Committee 

Meeting Date: 06/23/2026 

Approve 2026 funding to SREL for bird activity around the constructed wetlands 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve 2026 Funding to SREL for bird activity around the constructed 

wetlands 

Background: Savannah River Ecology Lab (SREL) conducts a project to document bird 

activity around the constructed wetlands at the JB Messerly WWTP.  The 

bird activity counts are necessary to ensure that vegetation management 

efforts in the wetlands minimize the number of migratory birds that utilize 

the wetlands to roost. SREL has conducted this research for several years for 

AUD.  During the last approval of the agreement, it was amended to allow 

for 3 additional years if funding was available.  There was a 

miscommunication and 2025-2026 was omitted from funding.  This agenda 

item restores funding until September 2026. 

Analysis: This work is necessary to maintain the wetlands in their proper operating 

condition. 

Financial Impact: $110,000 from operating funds. 

Alternatives: None are recommended. 

Recommendation: Approve the agenda item as stated. 

Funds are available in 

the following accounts: 

506043310-5212115 

REVIEWED AND 

APPROVED BY: 

fwb 
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Engineering Services Committee Meeting   

Meeting Date: June 23, 2026 

Downtown Parking Management Path Forward 

Department: Administration 

Presenter: Tameka Allen, Administrator 

Caption: Motion to approve (a) staff to initiate procurement of a parking management 

firm for the downtown area and (b) the Law Department to draft related 

updates to the Code of Ordinances regarding parking.  

Background: On March 31, 2026, the Augusta Commission directed staff to begin 

identifying a parking management solution for the downtown corridor. The 

Administrator has since met with relevant staff and stakeholders to review 

previous plans and identify a new path forward. The next step is to conduct a 

Request for Qualifications process for a firm that can develop, implement, 

and manage a parking management system for downtown Augusta. 

Analysis: The selected firm would collaborate with staff and stakeholders to finalize a 

parking program for Commission approval. Implementation of parking 

management would also require ordinance changes, which the Law 

Department will review simultaneously. 

Financial Impact: None at this time. Financial impacts of the recommended parking program 

will be identified during plan development. 

Alternatives: Do not move forward with planning for managed parking in the downtown 

area. 

Recommendation: Motion to approve (a) staff to initiate procurement of a parking management 

firm for the downtown area and (b) the Law Department to draft related 

updates to the Code of Ordinances regarding parking. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

Meeting Date: 6/23/2026 

#8 RWPS Diesel Engine Check Valve 

Department: 4416- Utilities 

Presenter: Wes Byne 

Caption: Approve Emergency Procurement of #8 RWPS Diesel Check valve in the  

amount of $27,186.15 

Background: We have procured additional diesel backup engines for the RWPS.  The 

diesel for bay 8 will be installed over the next few weeks, allowing AUD to 

remove the rental bypass pumps, but a new check valve is required for pump 

operation. 

Analysis: “This is an emergency request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: This is a cost of $27,186.15 for the purchase of a 24" check Valve 

Alternatives: No alternative is proposed. 

Recommendation: Recommendation is to approve the Emergency Purchase of a 24" check valve 

from  Eco-Tech Inc 

Funds are available in 

the following accounts: 

506-04-3580-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

June 23, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the June 9, 2026 Engineering Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ENGINEERING SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, June 09, 2026 

1:20 PM 

       PRESENT: 

       Commissioner D. Clark, Vice Chair 

       Commissioner J. Johnson, Member 

       Commissioner W. Guilfoyle, Member 

       Commissioner L. Wimberly, Member 

       Commissioner Pulliam 

       Commissioner Scott 

       Commissioner Rice 

       

1. Granite Hill Section 4, Phase 4 Water and Sanitary Sewer Dedication Documents 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

2. Informational Update – AUD Metering Upgrade Program 

 

Received as information without objection. 

 

3. Authorize the acquisition of a Right of Way and Permanent Easement involving property 

located on Prospect Street (Parcel 194-1-001-000) for the Willis Foreman Road Improvement 

project  

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

4. Motion to approve Emergency Re-manufacture of the High-Speed Pinion Gear for #4 Raw 

Water Pump Gear Box, to Dxp Enterprises, Inc. in the amount of $27,406.76 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 
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5. Motion to authorize condemnation to acquire a portion of property in fee simple (Parcels 044-

1-051-00-0 and 044-1-053-00-0) 2607 Central Avenue and 1431 Monte Sano Avenue 

 

Motion to approve 

 

Motion made by Johnson and seconded by Guilfoyle 

Motion carried 4-0 

 

6. Motion to authorize condemnation to acquire a temporary construction easement (Parcel 061-

3-122-00-0) 1307 Solomon Place 

 

Motion to approve 

 

Motion made by Johnson and seconded by Guilfoyle 

Motion carried 4-0 

 

7. Motion to approve the abandonment of the northern section of Montgomery Street up to where 

it intersects Fitten Street as shown on the attached plat as Tract “D” and consisting of 

approximately .07 acre, because it has ceased to be used by the public to the extent that no 

substantial public purpose is served by it and that its removed from the county road system is 

otherwise in the best public interest. The Commission authorizes the Mayor to sign all necessary 

documents for the abandonment of the property that will be appraised and quit-claimed to the 

appropriate party(ies). 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

8. Motion to approve the minutes of May 26, 2026 Engineering Services Committee Meeting. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

     /////////////////////////////////////////// 
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