
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, August 26, 2025 

1:20 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the purchase of five vehicles at total cost of $242,313 from Akins Dodge 

Ford for the Utilities department – Construction and Maintenance Division.  

2. Receive as information the emergency request for the HVAC replacements at the Julian Smith 

Casino in the amount of $225,000.00 by Sig Cox. 

3. Receive as information the emergency request for the roof replacement at the Fleet Shop # 2 

facility located at 2316 Tobacco Road in the amount of $79,861.00 by Hixon’s Roofing & 

Construction. 

4. Approve the request for Mayor’s execution of the federal tax deduction (179D) Allocation 

Letter to Trane Technologies. 

5. Discuss and approve the installation of a memorial display at Hero’s Overlook to honor the 

seven lives lost during Hurricane Helene in Augusta-Richmond County, Georgia. (Requested 

by Mayor Johnson) 

6. Receive an update on the Revitalization plan for the Turpin Hill area in connection to 

GICH. (Requested by Commissioner Stacy Pulliam) 

7. Motion to approve the minutes of the August 12, 2025 Administrative Services Committee 

Meeting. 
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Administrative Services Committee 

Meeting Date: 08/26/2025 

2025 – Utilities – Construction and Maintenance Division – Ford F150s 

Department: Central Services Department – Fleet Management 

Presenter: Ron Lampkin 

Caption: Motion to approve the purchase of five vehicles at total cost of $242,313 from Akins 

Dodge Ford for the Utilities department – Construction and Maintenance Division.  

Background: Utilities Construction and Maintenance division requests the purchase of five 

vehicles. Fleet staff located five suitable vehicles on Akins Ford Dodge vehicle 

lot. Akins Ford Dodge remains lower than that of the state contractor, Allan 

Vigil Ford.   

The new vehicles will replace five older assets that meet the replacement 

criteria. 

Analysis: The Procurement department approved the purchase from Akins Dodge Ford via letter 

of intent to purchase the four Ford F150s and one Ford Explorer. 

Financial Impact:    (4) - Ford F150 Extended Cab: Akins Ford Dodge - $51,104.50/each;  

                                                      Allan Vigil Ford - $53,999.50/each 

(1) – Ford Explorer: Akins Ford Dodge - $37,895; Allan Vigil Ford - $41,908 

Utilities: Construction and Maintenance account #5064-04-3410/54.22210 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of five vehicles at total cost of $242,313 from Akins 

Dodge Ford for the Utilities department – Construction and Maintenance Division. 

Funds are available 

in the following 

accounts: 

$242,313: Utilities: Construction and Maintenance account #506-04-341/54.22210 
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Administrative Services Committee 

Meeting Date: Tuesday, August 26, 2025 

Emergency – Julian Smith Casino HVAC Replacements 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the HVAC replacements at 

the Julian Smith Casino in the amount of $225,000.00 by Sig Cox. 

Background: Two of the HVAC units that service the Julian Smith Casino are no longer 

operational due to several deficiencies. An inspection of the units revealed that 

a complete replacement will be required. The failure of the HVAC units, 

coupled with the current outside temperatures, are causing room temperatures to 

increase. The replacement of the HVAC units is required in order to regulate 

temperatures throughout the facility. 

Analysis: Sig Cox will perform the corresponding work. 

Financial Impact: $225,000.00; SPLOST VI 

GL: 328-06-1110/54.13120 

JL: 210-06-6102/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the HVAC replacements at 

the Julian Smith Casino in the amount of $225,000.00 by Sig Cox. 

Funds are available 

in the following 

accounts: 

$225,000.00; SPLOST VI 

GL: 328-06-1110/54.13120 

JL: 210-06-6102/54.13120 
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Administrative Services Committee 

Meeting Date: Tuesday, August 26, 2025 

Emergency – Fleet Shop # 2 Roof Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the roof replacement at the 

Fleet Shop # 2 facility located at 2316 Tobacco Road in the amount of 

$79,861.00 by Hixon’s Roofing & Construction. 

Background: Fleet Shop #2 is experiencing several leaks inside the building. These leaks are 

persistently causing interior issues and water damage to the walls, ceiling, 

flooring and equipment. During an assessment conducted by the Central 

Services Department and Hixon’s Roofing, it was found that the roof would 

require replacement. It is imperative that the maintenance process continues to 

preserve the integrity of the structure. 

Analysis: Hixon’s Roofing & Construction will perform the corresponding work. 

Financial Impact: $79,861.00; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-6134/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the roof replacement at the 

Fleet Shop # 2 facility located at 2316 Tobacco Road in the amount of 

$79,861.00 by Hixon’s Roofing & Construction. 

Funds are available 

in the following 

accounts: 

$79,861.00; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-6134/54.13120 
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Administrative Services Committee 

Meeting Date: Tuesday, August 26, 2025 

179D Allocation Letter – Trane Technologies 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve the request for Mayor’s execution of the federal tax deduction (179D) 

Allocation Letter to Trane Technologies. 

Background: Trane Technologies Trane is eligible for a federal tax deduction (SECTION 

179D) for their work completed towards the construction at the following 

property. TRANE was the turnkey service provider for this project: Augusta-

Richmond County PACT Agreement. For Trane to move forward with applying 

for this federal program, they are required to receive a signature on an 

allocation letter from an authorized representation of Augusta-Richmond 

County. The allocation letter was presented to Lanetha Pitts, on July 21st, 2025. 

Analysis: The Energy Efficient Commercial Building Deduction (179D) was enacted into 

law as part of the Energy Policy Act of 2005 to encourage the energy-efficient 

design and construction of new or renovated properties. Section 3 of IRS notice 

2008-40 provides the special rule for government-owned buildings. The rule 

provides that in the case where the building is owned by a government agency, 

such as Augusta-Richmond County, the building owner may allocate the 179D 

deduction to eligible companies like TRANE that impact the HVAC/hot water 

systems, lighting, or building envelope systems during new construction and 

renovations. TRANE as the turnkey service provider provided designs and 

technical specifications for the installation of the building automation system 

and is therefore applying and eligible for 100% allocation of the deduction for 

their role as the turnkey service provider. 

Financial Impact: No cost to Augusta-Richmond County. This is a deduction line item that 

TRANE will write in on their 2025 federal tax return and will lower their 

taxable income. 

Alternatives: A – Approve the request 

B – Do not approve the request 

Recommendation: Approve the request for Mayor’s execution of the federal tax deduction (179D) 

Allocation Letter to Trane Technologies. 

Funds are available 

in the following 

accounts: 

No cost to Augusta-Richmond County. This is a deduction line item that 

TRANE will write in on their 2025 federal tax return and will lower their 

taxable income. 
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Administrative Services Committee 

August 26, 2025 

Memorial display at Hero’s Overlook 

Department: N/A 

Presenter: N/A 

Caption: Discuss and approve the installation of a memorial display at Hero’s 

Overlook to honor the seven lives lost during Hurricane Helene in Augusta-

Richmond County, Georgia. (Requested by Mayor Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

August 26, 2025 

Revitalization Plan for the Turpin Hill area 

Department: N/A 

Presenter: N/A 

Caption: Receive an update on the Revitalization plan for the Turpin Hill area in 

connection to GICH. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

August 26, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the August 12, 2025 Administrative 

Services Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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