
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, April 29, 2025 

1:05 PM 

ENGINEERING SERVICES 

1. Discuss/Downtown TIA Transportation Investment Act Improvements on Broad 

Street. (Requested by Commissioner Jordan Johnson) 

2. Motion to determine that portion of Montgomery Street as shown on the attached plat as Tract 

“D” and consisting of approximately .07 acre, has ceased to be used by the public to the extent 

that no substantial public purpose is served by it or that its removed from the county road system 

is otherwise in the best public interest, and a public hearing shall be held regarding the issue of 

abandonment pursuant to O.C.G.A. 32 -7-2, with the abandoned property to be quit-claimed to 

the appropriate party(ies). 

3. Motion to determine that portion of John’s Road from Fitten Street to Gardner Street as shown 

on the attached plat as Tract “A” and consisting of approximately .98 acre, has ceased to be used 

by the public to the extent that no substantial public purpose is served by it or that its removed 

from the county road system is otherwise in the best public interest, and a public hearing shall 

be held regarding the issue of abandonment pursuant to O.C.G.A. 32 -7-2, with the abandoned 

property to be quit-claimed to the appropriate party(ies). 

4. Thompson Farms - Big Farm Lease Agreement 

5. Approve Emergency Procurement of 30” valves for Highland WTP. 

6. Rev. Melvin Ivey regarding the striping of the center lane on Spirit Creek Road and paint 

yellow curve. 

7. Approve Supplement funding to Pond & Company (Pond) in the amount of $257,745.50 for 

Greene Street-Part 2 (Segment between 13th St. & 5th St.) for Permitting/NEPA Document 

associated to seeking the project construction phase Federal funding to complete the Project-

Part2. AE/RFP 19-152 

8. Approve Supplement funding (SA5) for Engineering Final Design Phase (Supplemental Survey) 

of the Design Consultant Services Agreement to CHA in the amount of $53,690 for the Willis 

Foreman Improvement Project. AE/ RFQ 17-265 

9. Approve Change Order Two to Supplement Construction Contract to Horizon Construction & 

Associates, Inc. in the amount of $200,000.00 for Tobacco Road Improvements and Various 

Sidewalk Rehabilitation Project. This supplemental payment release will be contingent upon 

Horizon Construction submitting project completion & final payment receipt certification. AE/ 

Bid 20-247 
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10. Approve Award of “On-Call Professional Services for Engineering and Field Design, small to 

Medium Scale Maintenance Task Design, Regulatory Periodic Inspection Compliance, 

Structural Inspection & Investigations, and Construction Miscellaneous Support” Services 

(CEI Services) Contract to Cranston LLC, Infrastructure Management Systems, Ardurra 

Group, Inc, and Atlas Technical Consultants LLC, subject to receipt of signed contract and 

proper insurance documents. The Contract is for three years with renewal option of two 

additional years. Also, approve $400,000 to fund the CEI Services.  AE/25-241 

11. Approve Award of “On-Call Professional Services for Construction Administration, 

Construction Materials Inspection and Testing, Construction Monitoring and Quality Assurance/ 

Quality Control, Infrastructure Condition Assessment, and Geotechnical Inspections and 

Investigations (CMT_Geotech)” Services Contract to Atlas Technical Consultants LLC, Matrix 

Engineering Group, Inc, and MC Squared, Inc., subject to receipt of signed contract and proper 

insurance documents. The Contract is for three years with renewal option of two additional years. 

Also, approve $650,000 to fund the CMT_Geotech Services. AE/25-179 

12. Approve Award of Professional Services for “Stream Restoration Design & Construction, 

Regulatory Permitting, Environmental Assessment, & Miscellaneous Regulatory Support and 

Construction” Services (Natural Resources Services) Contract to Pond & Company, and HGS 

LLC dba RES Environmental Operation Company LLC, subject to receipt of signed contract 

and proper insurance documents. The Contract is for three years with renewal option of two 

additional years. Also, approve $500,000 to fund these Services.  AE/24-240 

13. Approve the continued funding of the current On-Call Field and Laboratory Testing for Soil and 

Construction Material, and Geotechnical Inspection and Investigation (CMT_Geotech) Services 

contract in the amount of $622,192.00 for 5th Street, 6th Streets, 13th Street, Telfair Street, and 

Greene Street Improvements Projects. AE/RFP 19-179 

14. Approve supplemental funding (SA5) to Hussy Gay Bell (HGB) in the amount of $311,674.40 

for the Broad Street Improvements Construction Phase Services (CEI). AE / RFP 18-311 

15. Approve and authorize Augusta Engineering (AE) to submit, accept and receive Georgia 

Department of Transpiration (GDOT) Financial Assistance from GDOT Local Road Assistance 

Administration (LRA) Funds through Local Maintenance and Improvement Grant (LMIG) 

FY2025 Supplemental for Road Improvements & maintenance projects attached as Exhibit A. 

Also authorize Augusta Mayor to sign GDOT E-Verify affidavit and LMIG Submittal Cover 

Letter as need arises. /AE 

16. Approve Task Order Four (SA4) funding for Drainage System Assessment, Verification and 

Drainage Improvements Engineering Services Agreement to Ardurra (former Constantine 

Engineering) in the amount of $21,000.00 for Morningside Drive/Overton Road drainage system 

Improvements design phase services. AE/RFQ 19-148 

17. Sole source procurement of new Vertical Turbine pump and Gear box for #8 raw Water pump 

Station at a cost of $452,244.00.  

18. Approve the deed of dedication, maintenance agreement, and road resolution submitted by the 

Engineering Department for Orchard Landing.  Also, approve Augusta Utilities Department 

easement deed and maintenance agreement. 
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19. Discuss Speed Hump Policy. (Requested by Commissioner Tony Lewis) 

20. Discuss installation of traffic lights or other traffic devices at Squire and Barton Chapel 

Rd. (Requested by Commissioner Alvin Mason) 
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Engineering Services Committee 

April 29, 2025 

TIA Improvements on Broad Street 

Department: N/A 

Presenter: N/A 

Caption: Discuss/Downtown TIA Transportation Investment Act Improvements on 

Broad Street. (Requested by Commissioner Jordan Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

4/29/2025 1:05PM 

Determination of Montgomery Street for abandonment 

Department: Legal Department 

Presenter: Jim Plunkett 

Caption: Motion to determine that portion of Montgomery Street as shown on the 

attached plat as Tract “D” and consisting of approximately .07 acre, has ceased 

to be used by the public to the extent that no substantial public purpose is 

served by it or that its removed from the county road system is otherwise in 

the best public interest, and a public hearing shall be held regarding the issue 

of abandonment pursuant to O.C.G.A. 32 -7-2, with the abandoned property to 

be quit-claimed to the appropriate party(ies). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: Do not approve and Augusta maintains responsibility for the road. 

Recommendation: Approve the determination process to allow Engineering to review 

Montgomery Street for road abandonment process 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Law.  

Engineering. 

Planning. 

Fire. 
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Engineering Services Committee Meeting 

4/29/2025 1:05PM 

Determination of John’s Road from Fitten Street to Gardner Street for abandonment 

Department: Legal Department 

Presenter: Jim Plunkett 

Caption: Motion to determine that portion of John’s Road from Fitten Street to Gardner 

Street as shown on the attached plat as Tract “A” and consisting of 

approximately .98 acre, has ceased to be used by the public to the extent that 

no substantial public purpose is served by it or that its removed from the county 

road system is otherwise in the best public interest, and a public hearing shall 

be held regarding the issue of abandonment pursuant to O.C.G.A. 32 -7-2, with 

the abandoned property to be quit-claimed to the appropriate party(ies). 

Background: Engineering Department has been requested to abandon a portion of John’s 

Road from Fitten Street to Gardner Street.  The abandonment request has 

been reviewed by all essential county departments and administrators and no 

objections were made to this abandonment request. Conditions by Planning 

include the property owner(s) must file the necessary deed/plat for recording 

and then provide planning & Development with a copy to ensure that the 

ROW abandonment has been appropriately transferred so that Real 

Estate/Tax Records and GIS maps can be updated accordingly.  The legal 

description and plat of the portion of John’s Road from Fitten Street to 

Gardner Street to be abandoned are attached.   

Analysis: In addition to the information provided in the above Background section, 

publication notices will be made for a public hearing to be held, with results 

to be presented to the Commission.  Notice to the property owners located 

thereon will be made, pursuant to O.C.G.A. §32-7-2(b)(1) 

Financial Impact: Cost of publication and advertisement of public hearing. 

Alternatives: Do not approve and Augusta maintains responsibility for the road. 

Recommendation: Approve the determination process to allow Engineering to review John’s 

Road from Fitten Street to Gardner Street for road abandonment process.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Law.  

Engineering. 

Planning. 
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3. REFERENCES:
- D.B. 23-X PG. 256
- D.B. 1670 PG. 426
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- REALTY REEL 333 PG. 1757
- PLAT OF PROPERTY OF COUNTRY CLUB
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TRACT "A"-0.98 ACRE - 42,478 SQ. FT.
JOHNS ROAD & FITTEN STREET R/W ABANDONMENT
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__________________________________________________
DAVID LEE JACHENS    GA. R.L.S. # 3170           DATE
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Right-of-way Abandonment for Fitten Street – Augusta Country Club, Augusta, Georgia 

Beginning at a rebar found, on the Southern right of way of Fitten Street having Georgia East Zone state 

plane coordinates (NAD83) of: N  1267322.15 E 701961.87. 

 

From the POINT OF BEGINNING;  

THENCE (1) North 5°28'15" East, 59.55 feet to a point; 

THENCE (2) South 84°29'17" East, 290.71 feet to a point; 

THENCE (3) South 84°29'17" East, 53.58 feet to a point; 

THENCE (4) South 1°11'13" West, 467.20 feet to a point; 

THENCE (5) North 88°28'33" West, 52.98 feet to a point; 

THENCE (6) North 1°14'53" East, 309.13 feet to a point; 

THENCE (7) North 1°14'53" East, 50.00 feet to a point; 

THENCE (8) North 1°14'53" East, 50.03 feet to a point; 

THENCE (9) North 83°44'23" West, 101.50 feet to a point; 

THENCE (10) North 85°15'13" West, 49.49 feet to a point; 

THENCE (11) North 83°37'28" West, 60.71 feet to a point; 

THENCE (12) North 84°05'42" West, 9.38 feet to a point; 

THENCE (13) North 84°14'38" West, 75.15 feet; 

 

Containing 42,478 square feet or 0.98 acres, more or less. 
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

Acceptance of Thompson Farms - Big Farm Lease Agreement  

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Thompson Farms - Big Farm Lease Agreement 

Background: Mr. Charles Thompson, owner of Thompson Farms, has been leasing a small 

portion of the Big Farm at Beaver Dam Ditch off Doug Barnard Parkway, for 

agricultural purposes.  He has requested to renew/extend his lease for another 

five years. 

Analysis: This document outlines the lease terms between Augusta and Thompson 

Farms. 

Financial Impact: N/A 

Alternatives: Disapprove the acceptance of the Lease. 

Recommendation: Approve and accept the Lease. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineer Service Meeting 

Meeting Date: 04/29/2025 

#6 & #7 Basin Inlet Valves 

Department: Utilities - 4416 

Presenter: Wes Byne 

Caption: Approve Emergency Procurement of 30” valves for Highland WTP. 

Background: The 30” inch inlet valves to basin’s 6 & 7 at the Highland Water Treatment 

plant are not properly seating and do not seal off water flow.  This negatively 

impacts operations and our ability to repair and clean individual 

sedimentation basins.  These valves typically have a very long lead time, and 

usually require at least 26 weeks to procure.  A local supply house, Fortiline, 

has 2 of them on the shelf and since they are already here in the USA they 

are not subject to the tariffs that will be affecting new purchases.  

. 

Analysis: This is an emergency request, and a PO was already requested due to 

the time sensitiveness of the repair. Therefore, this agenda is for 

ratification of funds. 

Financial Impact: $32,094.00 from budgeted funds 

Alternatives: None Recommended 

Recommendation: Approve Purchase of Services for this Critical Infrastructure. 

Funds are available in 

the following accounts: 

506-04-3520-5421110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

April 29, 2025 

Striping on the center lane on Spirit Creek Road 

Department: N/A 

Presenter: N/A 

Caption: Rev. Melvin Ivey regarding the striping of the center lane on Spirit Creek 

Road and paint yellow curve. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

Greene St Part 2 – Supplemental Funding & Associated NEPA Document 

Engineering Svcs for Streambank Stabilization Design, Permitting, and Construction – RFP 19-152 

File Reference: 23-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Supplement funding to Pond & Company (Pond) in the amount of 

$257,745.50 for Greene Street-Part 2 (Segment between 13th St. & 5th St.) 

for Permitting/NEPA Document associated to seeking the project 

construction phase Federal funding to complete the Project-Part2. AE/RFP 

19-152 

Background: The Greene Street Improvements is a project from the “Approved Investment 

List” of TIA that was approved by voters of the CSRA in July 31, 2012 

referendum. The project improvements consist of improving roadway safety 

by resurfacing, reconstructing the existing curb and gutter, replacing 

sidewalks and improving the storm water system. Due to available TIA 

construction funds constrain, the Project is being constructed in two parts. 

Part-one is segment between 5th Street & East Boundary and it is under 

construction. Part-Two is segment between 13th Street & 5th Street. Part-two 

is construction ready, however, lacks needed funds to complete construction. 

Construction phase additional funding need is around $11M. Augusta 

Engineering is in communication with GDOT senior management for this 

additional funding need and finding state or federal funds with this respect.  

GDOT recently indicated possibility of securing federal funds, however, it 

will require project compliance with all federal requirements. One of the 

critical requirement is NEPA compliance. 

Analysis: Pond & Company is under contract assisting Augusta Engineering providing 

various regulatory environmental compliance permitting services including 

completing cultural resources special studies as required by the NEPA 

compliance. For GDOT to consider Greene Street-Part 2 for federal funds by 

next fiscal year, completion of NEPA document in 2025 is required. Pond & 

Company completed the project NEPA initial assessment, and has needed 

resources, skills and ability to complete NEPA document per GDOT 

schedule. Hence AE requesting assigning this task to Pond & Company. It is 

cost effective approach. 
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Financial Impact: Funds available in amount of $257,745.50 available in Engineering SPLOST 

8- funds [On-Call Construction ($100,000), Grading & Drainage ($100,000), 

& Resurfacing ($57,745.50)].   By acceptance of the utility deeds and 

maintenance agreements, all future maintenance and associated costs for 

water and sanitary sewer installations will be borne by Augusta, Georgia, and 

positive revenue will be generated from the sale of water and sanitary sewer 

taps and monthly billing of same. 

Alternatives: Do not approve and identify non-federal funding source to complete Greene 

Street-Part2 construction. 

Recommendation: Approve Supplement funding to Pond & Company (Pond) in the amount of 

$257,745.50 for Greene Street-Part 2 (Segment between 13th St. & 5th St.) 

for Permitting/NEPA Document associated to seeking the project 

construction phase Federal funding to complete the Project-Part2. AE/RFP 

19-152.. 

Funds are available in 

the following accounts: 

    ($100,000) 330-041110-52.12115 – SPLOST 8 On Call Construction  

    ($100,000) 330-044320-52.23110 – SPLOST 8 Grading & Drainage 

    ($57,745.50) 330-041120-52.12115 / 222830908-52.12115 – SPLSOT 8 

Resurfacing 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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 2743 Perimeter Pkwy 
Building 100 

Suite 103 
Augusta, GA 30339 

Engineering  |  Architecture  |  Planning  |  Construction Management pondco.com 

 

March 7, 2025 

 

Hameed Malik, Ph.D, P.E 

Director - Augusta Engineering Department  

452 Walker St., Suite 110 

Augusta, GA 30901 

 

Subject: Proposal to Provide Environmental Update 

Greene Street PI 0011389  

City of Augusta, Georgia  

 

Dr. Malik,  

 

Pond is pleased to deliver this scope of work and fee estimate to update the environmental special studies and 

provide NEPA services in support of PI 0011389. Pond’s understanding is that the City of Augusta is requesting that 

Pond update previously completed special studies as necessary to prepare a NEPA PCE and obtain environmental 

certification for let in compliance with GDOT’s PDP process. Pond notes that the previously completed study reports 

are dated 2018 and will require resurvey and rewrite to meet current GDOT technical and template requirements. 

Pond notes that the referenced project is currently in flux. The project was originally programmed under TIA. The 

City is working to move the project to the GDOT PDP process.  

 

For detailed breakdown of included tasks, assumptions, and fees, please see that attached GDOT fee estimate. The 

project tasks are limited to those found on “Env1” and “Env2” tabs with assumptions included on the “Env_Data” 

tab. 

 

Schedule  

Based on the scope of work, Pond (and our subconsultants), estimate the schedule at 18 months. Pond understands 

that the City is targeting October of 2025 for completion. Pond will work diligently to accelerate delivery; however, 

completion by October 2025 is unlikely (based on our experience) and would require extensive commitments and 

acceleration by GDOT. 

 

Fee 

Refer to the provided GDOT fee estimate for detailed fee breakdown. 

 

 Total Cost $257,745.50 

   

Conditions of Service 

1. Pond’s scope of work is limited to environmental special studies, NEPA, and public involvement. Specific 

scope items are indicated on the provided GDOT fee estimate. Items without associated hours estimates 

are not included in this scope of work. Should additional tasks or effort be required, then Pond will 

complete those tasks under a Change Order. 

2. Pond notes a high level of uncertainty regarding the current status of the project at this time. Pond has 

developed this scope of work and fee estimate based on information and documentation provided by 

the City. There may be additional items required and impacts to the schedule once the project is move to 

PDP and GDOT OES provides input. 

3. Pond is not responsible for the current status of the project or for previous work completed by others. 
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City of Augusta – Green Street  

Page 2 

Engineering  |  Architecture  |  Planning  |  Construction Management pondco.com 

 

4. Pond understands that the City will be responsible for programming coordination between TIA and GDOT 

as necessary to move the project to the PDP. Pond has not included effort related to project programming, 

funding, etc. 

5. Please note that in order for a PCE to be approved, the TIP/STIP funding years need to match the PSR. 

The STIP/TIPs are typically only updated once a quarter. The TIP currently shows 2025 construction data 

where as the PSR shows 2016. PSRs are typically updated once a week, early coordination is key to ensure 

success. Beyond communicating this needs to be updated, Pond is not scoped for further efforts related 

to the PSR and TIP.  

6. Pond notes that there are currently a number of unprecedented changes in the federal government, which 

could impact this project. Pond is staying informed of changing regulations and guidance, but there are 

potential project impacts beyond Pond’s control.  

7. Services not specifically included in the proposal or material changes requested after professional services 

have commenced will be considered additional/out-of-scope services and will be approved via a contract 

change order prior to the commencement of the additional work. 

 

We appreciate your time and consideration in reviewing our proposal. If you have any questions or require further 

information, please contact me at (802) 730-5492 or Lauren.Schramm@PondCo.com.  

 

Sincerely, 

 

Pond & Company  

 

 

 

 

Lauren Schramm      Glenn Martin, PWS, CE 

NEPA Manager       Vice President 
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Georgia Department of Transportation

COST PROPOSAL
Proj. No.:

PI No.: 0011389 Master Contract: 0

Prime: Pond & Company Contract Expiration:

Date: 26-Feb-2024 Task Order No: 0

Cost Summary

By Phase / Discipline / Firm
Total Fee #REF! Sub Firm Name 

4

Sub Firm Name 

2

Pond and 

Company

Edwards Pitman #REF! Sub Firm Name 

4

Sub Firm Name 

5

#REF! Sub Firm Name 

8

Enter discipline 

provided by firm >>
Project 

Management

Bridge Design & 

Hydraulics

Traffic 

Operations

Environmental Environmental Survey Aerial         

Mapping

Utilities 

Investigation 

(SUE)

Geotech Lighting

Totals 257,745.50$       -$                   -$                   -$                   146,043.36$       111,702.14$       -$                   -$                   -$                   -$                   -$                   

1 Concept Development -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

2 Database Preparation -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

3 Environmental Document 111,702.14$       -$                   -$                   -$                   111,702.14$       -$                   -$                   -$                   

4 Preliminary Plans -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

5 Right of Way Plans -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

6 Final Plans 110,727.27$       -$                   -$                   110,727.27$       -$                   -$                   -$                   -$                   

7 Construction Services -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

8 Special Studies 1,993.68$          -$                   -$                   1,993.68$          -$                   -$                   -$                   -$                   

9 Public Involvement 33,322.41$        -$                   -$                   33,322.41$        -$                   -$                   -$                   -$                   

Fixed Fee 22,692.61$        -$                   -$                   12,857.25$        9,835.36$          -$                   -$                   -$                   

Tab Name>> PM1 Br1 Trf1 Env1 Env2 Srv1 Map1 SUE1 OMT1 Lt1

DBE (Yes or No) No

DBE Participation -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

DBE %

Contract DBE Goal % 0.0%

Phase Phase Description

Include a column for each discipline tab included in the proposal.  
Ensure formulas link to the corresponding discipline tab.

3/31/2025  4:17 PM

2025.03.07, Greene Street Environmental Update, Fee Estimate.xlsx  Cost Summary Page  1  of  2

56

Item 7.



Georgia Department of Transportation

COST PROPOSAL
Proj. No.:

PI No.: 0011389 Master Contract: 0

Prime: Pond & Company Contract Expiration:

Date: 26-Feb-2024 Task Order No: 0

#REF! Sub Firm Name 

4

Sub Firm Name 

2

Pond and 

Company

Edwards Pitman #REF! Sub Firm Name 

4

Sub Firm Name 

5

#REF! Sub Firm Name 

8

Project 

Management

Bridge Design & 

Hydraulics

Traffic 

Operations

Environmental Environmental Survey Aerial         

Mapping

Utilities 

Investigation 

(SUE)

Geotech Lighting

Totals 1,575                 -                     -                     -                     711                    864                    -                     -                     -                     -                     -                     

1 Concept Development -                     -                     -                     -                     -                     -                     -                     -                     

2 Database Preparation -                     -                     -                     -                     -                     -                     -                     -                     

3 Environmental Document 864                    -                     -                     -                     864                    -                     -                     -                     

4 Preliminary Plans -                     -                     -                     -                     -                     -                     -                     -                     

5 Right of Way Plans -                     -                     -                     -                     -                     -                     -                     -                     

6 Final Plans 552                    -                     -                     552                    -                     -                     -                     -                     

7 Construction Services -                     -                     -                     -                     -                     -                     -                     -                     

8 Special Studies 8                        -                     -                     8                        -                     -                     -                     -                     

9 Public Involvement 151                    -                     -                     151                    -                     -                     -                     -                     

By Phase / Firm
Phase Phase Description Total Hours

Hours Summary

3/31/2025  4:17 PM

2025.03.07, Greene Street Environmental Update, Fee Estimate.xlsx  Cost Summary Page  2  of  2
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(SA1 – For changes greater than $25,000) April 2025 

ENGINEERING DEPARTMENT 
SUPPLEMENTAL AGREEMENT 

Augusta Richmond County  Project Number(s): 330-041110 – 52.12115

Supplemental Agreement Number: 1 

Purchase Order Number: 25ENG050 

WHEREAS, We, Pond & Company, entered into a contract with Augusta-Richmond County on April 
2, 2019 for engineering design services associated with the improvements to Greene Street 
Improvements.  Project 330-041110-52.12115  

WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered 
by the scope of the original contract, we desire to submit the following Supplemental Agreement 
to-wit: 

Supplemental funding for NEPA Testing for Greene Street 

It is agreed that as a result of the above-described modifications the contract amount is increased 
by $257,745.50 from $10,800.00 to a new total of $268,545.50. 

Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement 
in no way modifies or changes the original contract of which it becomes a part, except as specifically 
stated herein. 

NOW, THEREFORE, We, Pond & Company. hereby agree to said Supplemental Agreement consisting 
of the above-mentioned item and agree that this Supplemental Agreement is hereby made a part 
of the original contract to be performed under the specifications thereof, and that the original 
contract is in full force and effect, except insofar as it might be modified by this Supplemental 
Agreement. 

RECOMMEND FOR APPROVAL: 
CITY OF AUGUSTA-RICHMOND COUNTY                    POND & COMPANY 
AUGUSTA, GEORGIA 

Honorable Garnett L. Johnson, Mayor 

Approved Date:    Approved: Date:  
  [ATTACHED CORPORATE SEAL] 

ATTEST:    ATTEST: 

Title: 
 Title: 
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

Willis Foreman Rd Improvements Project 

Design Services for Road Widening and Reconstruction 

PI #0013703 – RFQ #17-265 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Supplement funding (SA5) for Engineering Final Design Phase 

(Supplemental Survey) of the Design Consultant Services Agreement to CHA 

in the amount of $53,690 for the Willis Foreman Improvement Project. AE/ 

RFQ 17-265 

Background: This project is listed in the Transportation Improvement Program (TIP). Willis 

Foreman Road is a two-way rural collector with a total of two through lanes. 

The proposed project provides connectivity between two urban major arterials 

(US 1 and US 25). The purpose of this project is to improve traffic flow and 

public safety and minimize traffic congestion by increasing the capacity and 

providing improvements along Willis Foreman Road between SR4/US1 and 

SR121/US25. Project Improvements concept includes widening to three lanes 

roadway section and turn lanes as needed, widening the bridge over Spirit 

Creek (if needed), major intersection improvements and adding curb and 

gutter, sidewalks and street lights. In March 2018, Augusta Commission 

awarded Willis Foreman Design Professional Services to Wolverton & Assoc. 

(now CHA Companies).. 

Analysis: Project is in right of way phase with completion schedule by end of 2025. 

Survey and property research was done at preliminary design phase. Since then 

there has been extensive changes in ownership, parcel subdivisions, and parcel 

development. Physical changes to properties to include new structures and 

driveways will require additional field work and a revised survey. 

Supplemental Services are warranted to have correct updated parcel 

information as required for right of way phase certification. 

Financial Impact: MPO Y230 funds and Project SPLOST funds. Augusta MPO through GDOT 

identified federal and state funding source to complete engineering design 

phase. It is a reimbursable expense. Augusta entered in agreement (Project 

Framework Agreement) with GDOT for utilizing federal funding for the 

project up to amount of $5,000,000.00 including $1,000,000 local match 

(Project SPLOSTVI) for completing Design) 
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Alternatives: Do not approve and abandon the project. 

Recommendation: Approve Supplement funding (SA5) for Engineering Final Design Phase 

(Supplemental Survey) of the Design Consultant Services Agreement to CHA 

in the amount of $53,690 for the Willis Foreman Improvement Project. AE/ 

RFQ 17-265 

Funds are available in 

the following accounts: 

(53,690) [$42,952] 340-041110-5212115/TP1809005-5212115 (MPOY230  

               Federal Funds-80%)  

               [10,738] 328-041110-52.12115 / 219828820-52.12115 (SPLOST 6  

               – 20% local match) 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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(SA05 – For changes greater than $25,000)  April 2025 
  

ENGINEERING DEPARTMENT 
SUPPLEMENTAL AGREEMENT 

 

 
WHEREAS, We, CHA formerly “Wolverton & Associates, Inc.,” Consultant, entered into a 
contract with Augusta-Richmond County on “March 6, 2018”, Project No. 340-041110-
TP1809005 File Reference No. 17-265, PI No. 0013703 (A), and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not 
covered by the scope of the original contract, we desire to submit the following Supplemental 
Agreement to-wit: 

Additional Funding for the Engineering Preliminary Design Phase 2 for 
the Willis Foreman Improvement Project. 

 
It is agreed that as a result of the above described modification the contract amount is increased 
by $53,690   from $4,256,455.26 to a new total of $4,310,145.26. 

 
Any modifications to submittal dates shall be as identified in the attached proposal.  This 
agreement in no way modifies or changes the original contract of which it becomes a part, except 
as specifically stated herein. 

 
NOW, THEREFORE, We, CHA formerly “Wolverton & Associates, Inc.”, Consultant, hereby agree 
to said Supplemental Agreement 4 consisting of the above mentioned items and prices, and agree 
that this Supplemental Agreement is hereby made a part of the original contract to be performed 
under the specifications thereof, and that the original contract is in full force and effect, except 
insofar as it might be modified by this Supplemental Agreement. 
 
RECOMMEND FOR APPROVAL: 
 
CITY OF AUGUSTA-RICHMOND COUNTY  AUGUSTA, GEORGIA 
 
 
Garnett L. Johnson, Mayor    CHA formerly Wolverton & Associates, Inc. 
 
Approved: Date     Approved: Date  

   [ATTACHED CORPORATE SEAL] 
        

ATTEST: 
             
        

Title:     
 
 
 

Augusta Richmond County  Project Number(s):  340-041110-TP1809005 

Supplemental Agreement Number: 5 

Purchase Order Number:  18ENG546 
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     March 4, 2025 

 

 

Ms. June Hamal 

City of Augusta Engineering Department 

452 Walker Street, Suite 110 

Augusta, GA 30901 

 

RE:   Willis Foreman Road – Extra Work Agreement 

 Supplemental Survey 

 Construction Services 

 

Dear Ms. Hamal: 

 

Thank you for discussing with me the challenges we are facing on Willis Foreman Road. Due to the time that 

has passed since the survey and property research was done, there have been extensive changes in 

ownership, parcel subdivisions, and parcel development. Physical changes to properties to include new 

structures and driveways will require additional field work and a revised survey. In addition, the original 

survey scope did not include enough on Dean’s Bridge Road for the R-Cute design and striping changes 

required and additional data is needed around the railroad crossing. 

 

As I mentioned, most of the changes in parcel owners and parcel subdivisions has been covered by budget 

from unused tasks or completed tasks that had leftover contracted funds. However, the survey cost was not 

able to be covered with additional funds without the risk of not having enough to complete final plans.  

 

I.         Scope of Services: 

 

Complete supplement property research and field survey to account for changes in the database since the 

2017 field work. This will include re-survey of known changes that we have become aware of through the 

r/w acquisition process as well as on overall spot check of the area to ensure we have a current database 

from which to complete r/w and final design. 

 

II.         Schedule: 

 

CHA proposes to initiate survey immediately. Per the GDOT schedule, the Corrected FFPR plans are due in 

October and we would like the survey to be completed for that submittal. If the City is agreeable to this fee, 

we can advance HGB (the surveyor) the funds for this work until we get the official approval. 

 

IV.         Fee: 

The following fees are proposed: 

A. Supplemental Survey (to be performed by Hussey, Gay, Bell & DeYoung) - $45,690.00 

B. Database and reference file revisions - $8,000.00 

 

TOTAL CHANGE ORDER REQUEST - $53,690.00 
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City of Augusta Page 2   March 4, 2025 
 

 

 

Fees would be billed hourly not-to-exceed. Hourly rates vary according to staff, but maximums are provided 

by position in Attachment A. 

 

We hope this proposal has provided ample information regarding the request. Let me know if you have any 

questions or concerns. 

 

Sincerely, 

 

 

 

Leah G. Cassell 

Senior Project Manager 
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ATTACHMENT A 

HOURLY RATES 

 

HUSSEY, GAY, BELL & DEYOUNG 

Survey Project Manager  $120.00 

RLS/ Chief Surveyor/ Manager  $165.00 

Survey Party Chief   $130.00 

Survey Technician/CADD  $105.00 

Instrument Man   $25.00 

Field Crew    $20.00 

 

CHA Consulting, Inc. 

Project Manager   $230.00 

Project Engineer   $175.00 

Engineer    $110.00 

 

Infrastructure Systems Management, LLC 

Sr. Project Manager    $280.00 

Construction Manager   $205.00 
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

Tobacco Rd Improvements and Various Sidewalk Rehabilitation Project 

Project Closeout and Supplemental Funding 

Bid Item #20-247 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Change Order Two to Supplement Construction Contract to Horizon 

Construction & Associates, Inc. in the amount of $200,000.00 for Tobacco 

Road Improvements and Various Sidewalk Rehabilitation Project. This 

supplemental payment release will be contingent upon Horizon Construction 

submitting project completion & final payment receipt certification. AE/ Bid 

20-247 

Background: Horizon Construction & Associates (Contractor) under Bid 20-247 contracted 

with Augusta, Georgia for Tobacco Road sidewalks improvements, sidewalk 

rehabilitation at various locations. Primary scope include sidewalks 

improvement at Tobacco Rd, Kissingbower and a few other locations. All 

construction activities were completed in late 2023 and the Contractor 

submitted two final invoices, one for Tobacco Rd and Misc. Sidewalk 

construction completed Improvements and the second for Kissingbower Rd. 

improvements. Augusta Engineering (AE) reviewed the Contractor’s 

submitted final payment. Both requests were for final payments based on AE 

review and corrections of submitted work completed. However, the Contactor 

claimed that he incurred additional expenses due to additional subgrade work 

and an extended delay in construction completion. AE attempted to resolve 

this additional expenses claim, and requested field verification. However, no 

consensus was reached. The project construction was partially funded by state 

funds and AE had to close out this project in 2023 given that the project was 

closed after making final payment to the Contractor as determined by AE at 

that time. 

Analysis: Since receipt of the Contractor’s final payment request in late 2023, AE 

attempted to resolve disputed claimed work and associated expenses by the 

Contractor. It is an ongoing off & on discussion since then. To resolve the 

construction dispute and bring closure to this matter, AE is presenting a 

settlement resolution of an additional $200,000 payment to the Contractor 

contingent upon the Contractor submitting project completion & final payment 
65

Item 9.



receipts & project closeout certification. This settlement is based on AE review 

of the Contractor’s claimed additional subgrade work, misc. utilities work, and 

an increase in contract bond cost claims due to contract period extension. 

Financial Impact: Funds in amount of $200,000.00 are available in Engineering SPLOST 8

 ($100,000 (ADA Sidewalk Rehab) & Replacement, and $100,000 

(Grading & Drainage). 

Alternatives: Not proposed. 

Recommendation: Approve Change Order Two to Supplement Construction Contract to Horizon 

Construction & Associates, Inc. in the amount of $200,000.00 for Tobacco 

Road Improvements and Various Sidewalk Rehabilitation Project. This 

supplemental payment release will be contingent upon Horizon Construction 

submitting project completion & final payment receipts certification. AE/ Bid 

20-247.   

Funds are available in 

the following accounts: 

($200,000)  [$100,000] 330-044320-52.23110 - SPLOST 8 Grading & 

Drainage 

                     [$100,000] 330-041110-54.14310 - SPLOST 8 ADA Sidewalk 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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                                            ENGINEERING DEPARTMENT 
 

                                                                             Hameed Malik, Ph.D., PE, Director                
 
 

Engineering Administration 
505 Telfair Street - Augusta, GA  30901 

(706) 796-5040 – Fax (706) 796-5045 

WWW.AUGUSTAGA.GOV 

 

                

 

MEMORANDUM 
 

 

TO:   Darrell White, Interim Director, Procurement 

 

FROM:  Dr. Hameed Malik, Director, Engineering 

   

DATE:  April 15, 2025 

 

SUBJECT:   Tobacco Road Improvements and Various Sidewalk Rehabilitation 

Project 

   Purchase Order No: 21ENG101 

    
 

                                                                                

Please approve Change Order 1 for supplemental funding for Tobacco Road Improvements and 

Various Sidewalk Rehabilitation Project, for PO: 21ENG101, for Horizon Construction, in the 
amount of $200,000.00. This supplemental funding is critical for completing roadway 
improvements as intended for enhancing roadway operation and safety.   
 
It is agreed that as a result of the above described modifications the contract amount is 
increased by $200,000.00 from $4,985,679.50 to $5,185,679.50. 
 
Funding will come from account number: 
 
($100,000.00) –330-044320-52.23110 
($100,000.00) –330-041110-54.14310 
 
Should you have any questions, please contact the department at 706-796-5040. 
 
HM/sr 
 
Attachment:   CST Change Order 1 – Tobacco Road Improvements and various Sidewalk 

Rehabilitation 
 
Cc: Hameed Malik, P. E., PhD, Director 
 Lewis Avery, Assistant Director of Finance & Administration, EESD 
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

On-Call Professional Services for Engineering and Field Design, small to Medium 

 Scale Maintenance Task Design, Regulatory Periodic Inspection Compliance, Structural 

Inspections & Investigations, and Construction Miscellaneous Support 

RFP 25-241 

  File Reference: 25-014(A)  

 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Award of “On-Call Professional Services for Engineering and Field 

Design, small to Medium Scale Maintenance Task Design, Regulatory 

Periodic Inspection Compliance, Structural Inspection & Investigations, and 

Construction Miscellaneous Support” Services (CEI Services) Contract to 

Cranston LLC, Infrastructure Management Systems, Ardurra Group, Inc, and 

Atlas Technical Consultants LLC, subject to receipt of signed contract and 

proper insurance documents. The Contract is for three years with renewal 

option of two additional years. Also, approve $400,000 to fund the CEI 

Services.  AE/25-241 

Background: The Augusta Engineering (AE) requested on-call professional services from 

Engineering Professional firms for Engineering & Field Design, Small to 

Medium scale Maintenance Task design, Regulatory Periodic Inspection 

Compliance, Infrastructure structural assessment, construction misc. support.  

AE has infrastructure improvements for several projects in design and under 

construction. This trend will continue for the next several years. The majority 

of the projects are local funded (SPLOST) and regional funded (TIA). There 

are few federal funded projects too.  In addition, AE is responsible for 

operation and maintenance of storm conveyance system, flood control 

structures (such as dam and levee) and bridges, Traffic operation, and 

roadway lighting operation and maintenance.  

 

 The on-going roadway improvements, and drainage improvement 

projects and increase in maintenance and emergency repairs due to aging 

infrastructures and sidewalks within the county have placed a significant 

strain on the AE Construction & Program Delivery resources.  AE has 

limited inhouse resource to provide needed subject services. The assistance 
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of outside professional engineering services will function as extended arm of 

AE and help ensure addressing task in a time manner and reducing Augusta 

liability risk.  The assistance of outside professional engineering services will 

only be on as needed basis. 

Analysis: Proposals were received on January 21, 2025. Received proposals were 

evaluated based on criteria outlined in the request for proposals (RFP) 

document and ranked accordingly. Cranston LLC, Infrastructure 

Management Systems, Ardurra Group, Inc, and Atlas Technical Consultants 

LLC being the selected firms. 

Firm                           Rating 

1. Cranston LLC                               346.3/425 

2. Infrastructure Management Systems   342.5/425 

3. Ardurra Group, Inc.             368.8/425 

4. Atlas Technical Consultants LLC     395.0/425 

 

Financial Impact: Funds are available in the amount of $400,000 as listed below. Engineering 

SPLOST8 - $150,000/Grading & Drainage, $150,000/Traffic Operations, and 

$100,00/Resurfacing 

Alternatives: Do not approve contract award and find alternative way providing needed 

Professional Engineering Services for small to medium projects design, 

construction support, and specialty professional services. 

 

Recommendation: 
Approve Award of “On-Call Professional Services for Engineering and Field 

Design, small to Medium Scale Maintenance Task Design, Regulatory 

Periodic Inspection Compliance, Structural Inspection & Investigations, and 

Construction Miscellaneous Support” Services (CEI Services) Contract to 

Cranston LLC, Infrastructure Management Systems, Ardurra Group, Inc, and 

Atlas Technical Consultants LLC, subject to receipt of signed contract and 

proper insurance documents. The Contract is for three years with renewal 

option of two additional years. Also, approve $400,000 to fund the CEI 

Services.  AE/25-241 

 

Funds are available in 

the following accounts: 

($400,000)  [$150,000] 330-044320-52.23110 SPLOST 8 Grading & 

Drainage     

[$150,000] 330-041110-52.12115 SPLOST 8 Traffic Operations   

[$100,000] 330-041120-52.12115 SPLOST 8 Resurfacing Various Rds 

  

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, January 21, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 881 4422 
6179; Passcode: 25241 furnishing: 
 

 RFP Item #25-241 On Call Professional Services for Engineering & Field Design, Small to Medium Scale 
Maintenance Task Design, Regulatory Periodic Inspection Compliance, Structural Inspections 
& Investigations, and Construction Miscellaneous Support for Augusta, GA – Augusta 
Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, January 6, 2025 @ 10:00 a.m. via ZOOM – Meeting ID: 827 5087 2182; Passcode: 
25241. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, January 7, 2025 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle December 12, 19, 26, 2024 and January 2, 2025  
Metro Courier  December 12, 2024 
 

Revised:10/02/24 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum

1

E-Verify

Number

SAVE

Form 
Original

Copies

7
Fee Proposal

Cranston LLC

452 Ellis Street

Augusta, GA 30901

YES YES 1215852 YES YES YES YES

Infrastructure Systems Management, LLC.

1557 Broad Street

Augusta, GA 30904

YES YES 1266225 YES YES YES YES

Andurra Group, Inc.

973 Broad Street, Suite A

Augusta, GA 30901

YES YES 11815 YES YES YES YES

Atlas Technical Consultants LLC

2450 Commerce Avenue, Suite 100

Duluth, GA 30096

YES YES 1380925 YES YES YES YES

RFP Opening: RFP Item #25-241 On Call Professional Services for Engineering & Field Design, Small to 

Medium Scale Maintenance Task Design, Regulatory Periodic Inspection Compliance, Structural 

Inspections & Investigations, and Construction Miscellaneous Support for Augusta,GA –  Engineering 

and Environmental Services Department

RFP Date: Tuesday, January 21, 2025 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 18

Total Number Specifications Download (Demandstar): 10

Total Electronic Notifications (Demandstar): 432

Georgia Procurement Registry: 1353

Pre-Proposal Conference Attendees: 13

Total Packages Submitted: 4

Total Noncompliant: 0

Page 1 of 1
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Cranston LLC

452 Ellis Street

Augusta, GA 30901

Infrastructure Systems

 Management, LLC.

1557 Broad Street

Augusta, GA 30904

Andurra Group, Inc.

973 Broad Street, Suite A

Augusta, GA 30901

Atlas Technical Consultants LLC

2450 Commerce Avenue, Suite 100

Duluth, GA 30096

Cranston LLC

452 Ellis Street

Augusta, GA 30901

Infrastructure Systems

 Management, LLC.

1557 Broad Street

Augusta, GA 30904

Andurra Group, Inc.

973 Broad Street, Suite A

Augusta, GA 30901

Atlas Technical Consultants LLC

2450 Commerce Avenue, Suite 100

Duluth, GA 30096

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience         (0-5) 10 4.0 4.0 4.5 5.0 40.0 40.0 45.0 50.0
3.  Organization & Approach (0-5) 10 4.0 4.0 4.5 5.0 40.0 40.0 45.0 50.0
4.  Scope of Services:

Experience and approach to the Scope of Services included in Section One to include details on 

the following items:

a.	Prime firms experience in consulting services providing similar services as requested under 

this RFP as one of the primary area of specialization.

b.	Firms experience, capabilities and other qualifications for this project in reference to on-call 

engineering services. 

c.	Firms organizational and management approach to the on-call services

d.	Resources necessary to accomplish the purpose of the project.

e.	Prime firm’s expertise in providing the following specialized services:

1.	Traffic Engineering

2.	Roadway Trees and Landscaped Area Management

3.	Structural and Bridge Engineering.

f.      Detailed Scope of Services to be Provided 

1.	Proposed scope of services is appropriate for all phases of the work.

2.	Scope addresses all known project/service needs and appears achievable in the timeframes 

set forth in the project/service schedule.

g.     Project Deliverables

1.	Deliverables are appropriate to schedule and scope set forth in above requirements.

h.    Cost Control and Budgeting Methodology

1.	Proposer has a system or process for managing cost and budget.

2.	Evidence of successful budget management for a similar project/service

(0-5) 30 4.0 4.5 4.8 5.0 120.0 135.0 142.5 150.0

5. Schedule of Work (0-5) 5 4.0 4.0 4.0 5.0 20.0 20.0 20.0 25.0
6. Financial Stability (0-5) 5 4.8 4.5 4.8 5.0 23.8 22.5 23.8 25.0

7. References (0-5) 5 4.5 5.0 4.5 5.0 22.5 25.0 22.5 25.0

Within Richmond County 5 10 5.0 5.0 5.0 50.0 50.0 50.0 0.0
Within CSRA 5 6 0.0 0.0 0.0 0.0
Within Georgia 5 4 5.0 0.0 0.0 0.0 20.0
Within SE 5 2 0.0 0.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0 0.0

30.3 31.0 32.0 35.0 316.3 332.5 348.8 345.0

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 0.0 0.0 50.0
Second 5 6 5.0 30.0 0.0 0.0 0.0
Third 5 4 5.0 0.0 0.0 20.0 0.0
Forth 5 2 5.0 0.0 10.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
5.0 5.0 5.0 5.0 30.0 10.0 20.0 50.0

35.3 36.0 37.0 40.0 346.3 342.5 368.8 395.0

Cost/Fee Proposal Consideration

Weighted Scores

RFP Item #25-241 On Call Professional Services for Engineering & Field Design, Small to Medium Scale Maintenance Task Design, Regulatory 

Periodic Inspection Compliance, Structural Inspections & Investigations, and Construction Miscellaneous Support 

for Augusta,GA –  Engineering and Environmental Services Department

Evaluation Date:  Thursday, February 13, 2025 3:00 p.m. via ZOOM

Phase 1 Total - (Total Maximum Ranking 35 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

7.  Proximity to Area - enter the point value for the one line only)     

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

 Evaluator:  Cumulative                                Date:         Phase I  -  1/31/25       

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

Procurement Department Completion Date:         Phase I  -  1/31/25                           

Internal Use Only

72

Item 10.



OFFICIAL

Vendors
Attachment 

"B"

Addendum

1

E-Verify

Number

SAVE

Form 
Original

Copies

7
Fee Proposal

Cranston LLC

452 Ellis Street

Augusta, GA 30901

YES YES 1215852 YES YES YES YES

Infrastructure Systems Management, LLC.

1557 Broad Street

Augusta, GA 30904

YES YES 1266225 YES YES YES YES

Andurra Group, Inc.

973 Broad Street, Suite A

Augusta, GA 30901

YES YES 11815 YES YES YES YES

Atlas Technical Consultants LLC

2450 Commerce Avenue, Suite 100

Duluth, GA 30096

YES YES 1380925 YES YES YES YES

RFP Opening: RFP Item #25-241 On Call Professional Services for Engineering & Field Design, Small to 

Medium Scale Maintenance Task Design, Regulatory Periodic Inspection Compliance, Structural 

Inspections & Investigations, and Construction Miscellaneous Support for Augusta,GA –  Engineering 

and Environmental Services Department

RFP Date: Tuesday, January 21, 2025 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 18

Total Number Specifications Download (Demandstar): 10

Total Electronic Notifications (Demandstar): 432

Georgia Procurement Registry: 1353

Pre-Proposal Conference Attendees: 13

Total Packages Submitted: 4

Total Noncompliant: 0

Page 1 of 1
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RFP 25-241 

On Call Professional Services for Engineering & Field Design, Small to Median Scale Maintenance Task 

Design, Regulatory Periodic Inspection Compliance, Structural Inspections & Investigations, and 

Construction Miscellaneous Support 

FEE PROPOSAL 

 

Item No Description Unit Unit Rate 

1 Principal /  Team Lead HR $275 

2 Project Manager / Project Lead HR $225 

3 Senior Engineer PE HR $215 

4 Staff Engineer / Design Engineer HR $155 

5 QA/QC Engineer HR $195 

6 Structural Engineer, PE / CE HR $225 

7 Traffic Engineer, POTE HR $215 

8 Landscape Architect HR $175 

9 Arborist HR $175 

10 Administrator Staff / Project Admin Support HR $85 

11 Survey Crew (three-man crew including PLS) Day * $2,240 

    

* Assume 8 work-hours   

    

NOTES:  
1) Hourly rate includes direct expense cost (such as vehicle, phone, per diem, lodging, etc.). There will be no 

separate pay item for these and other incidental items 

2) Assigned work will be performed per issued Task Order. Each Task Order fee proposal will be developed 

based on specific scope of services for a respective project. 

3) Firm will be paid on hourly rate task order basis. 

4) Negotiated rates will be re-evaluated annually at start of second (2nd) year, inflation rate not to exceed 

2.5% and revision will be made by mutual agreement between the firm and AE.. 
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

On-Call Professional Services for Construction Administration, Construction Materials Inspection and 

Testing, Construction Monitoring and Quality Assurance/ Quality Control, Infrastructure Condition 

Assessment, and Geotechnical Inspections and Investigations 

RFP #25-179 

 File Reference: 24-014(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Award of “On-Call Professional Services for Construction 

Administration, Construction Materials Inspection and Testing, Construction 

Monitoring and Quality Assurance/ Quality Control, Infrastructure Condition 

Assessment, and Geotechnical Inspections and Investigations 

(CMT_Geotech)” Services Contract to Atlas Technical Consultants LLC, 

Matrix Engineering Group, Inc, and MC Squared, Inc., subject to receipt of 

signed contract and proper insurance documents. The Contract is for three 

years with renewal option of two additional years. Also, approve $650,000 to 

fund the CMT_Geotech Services. AE/25-179 

Background: The Augusta Engineering (AE) requested professional services from 

Geotechnical and Material Testing Professional firms for construction 

materials inspection & testing, construction monitoring, quality assurance / 

quality control (QA/QC) and infrastructure condition assessment during 

various stages of roadway and infrastructure construction, and geotechnical 

inspections and investigations. AE has infrastructure improvements, several 

projects in design and under construction. This trend will continue for the next 

Ten plus years. The majority of the projects are local funded (SPLOST) and 

regional funded (TIA). There are a few federal funded projects too.   

The on-going SPLOST and TIA funded roadway improvements and drainage 

improvement projects and increase in maintenance and emergency repairs to 

aging infrastructures and sidewalks within the county have placed a significant 

strain on the AE Construction & Program Delivery resources.  AE has limited 

inhouse resource to provide needed subject services. The assistance of outside 

construction services will function as extended arm of AE and will help ensure 

a quality finished product. It is a practical approach to sustain much needed 

construction quality assurance & quality control (QA/QC) during the 

construction phase of a project.  Construction QA/QC is essential to 

construction of good roads and stormwater infrastructure. 
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Analysis: Proposals were received on January 7, 2025. Received proposals were 

evaluated based on criteria outlined in the request for proposals (RFP) 

document and ranked accordingly. Atlas Technical Consultants LLC, Matrix 

Engineering Group, Inc., and MC Squared, Inc. ranked three top rated firms 

and being the selected firms. 

      Firm                             Rating 

 1. Atlas Technical Consultants, LLCD    436.3/425 

 2. Matrix Engineering Group, Inc     486.3/425 

 3. MC Squared, Inc                    450.0/425 

Financial Impact: Funds are available in the amount of $650,000 in TIA discretionary fund 

($400,000), and Engineering SPLOST8 ($150,000 (Grading & Drainage), & 

$100,000 (Traffic Safety Improvements)). 

Alternatives: Do not approve contract award and find alternative way to provide required 

CMT_Geotech Construction QA/QC Services to maintain Infrastructure 

construction QA/QC . 

Recommendation: Approve Award of “On-Call Professional Services for Construction 

Administration, Construction Materials Inspection and Testing, Construction 

Monitoring and Quality Assurance/ Quality Control, Infrastructure Condition 

Assessment, and Geotechnical Inspections and Investigations 

(CMT_Geotech)” Services Contract to Atlas Technical Consultants LLC, 

Matrix Engineering Group, Inc, and MC Squared, Inc., subject to receipt of 

signed contract and proper insurance documents. The Contract is for three 

years with renewal option of two additional years. Also, approve $6500,000 to 

fund the CMT_Geotech Services. AE/25-179. 

Funds are available in 

the following accounts: 

($650,000)  [$400,000] 236-041110-54.14110 -  TIA Discretionary 

[$150,000] 330-044320-52.23110 SPLOST 8 Grading & 

Drainage  

[$100,000] 330-041110-54.14110 SPLOST 8 Traffic Safety 

Improvements   

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, December 31, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 880 
1332 8197; Passcode: 25179 furnishing: 
 

 RFP Item #25-179 On-Call Professional Services for Construction Administration Construction Materials 
Inspection & Testing, Construction Monitoring and Quality Insurance/Quality Control, 
Infrastructure Condition Assessment and Geotechnical Inspections & Investigations for 
Augusta, GA – Augusta Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, December 16, 2024 @ 10:00 a.m. via ZOOM – Meeting ID: 878 6688 0071; 
Passcode: 25179. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, December 17, 2024 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle November 21, 29, 2024 and December 5, 12, 2024  
Metro Courier  November 14, 2024 
 

Revised:10/02/24 
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Nova Engineering and 

Environmental, LLC

1601 Hartrich Road

Augusta, GA 30906

Matrix Engineering Group, Inc.

3459 Wrightsboro Road, Suite B

Augusta, GA 30909

CSRA Testing & Engineering 

Company, Inc.

1005 Emmett Street, Suite A

Augusta, GA 30904

Goodwin Mills Cawood, LLC (GMC)

801 Broad Street, Suite 800

Augusta, GA 30901

MC Squared, LLC

1275 Shiloh Rd, NW #2620

Kennesaw, GA 30144

EMC Engineering Services, Inc.

27 Chatham Center, South Drive, 

Suite A

Savannah, GA 31405

Atlas Technical Consultants LLC

2450 Commerce Avenue, Suite 100

Duluth, GA 30096

WSP USA Inc.

5047 Parham Road, Suite 1

Grovetown, GA 30813

UES Professional Solutions 18, LLC

4810 Technology Drive Suite 4

Martinez, GA 30907

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS FAIL FAIL

2.  Qualifications & Experience         (0-5) 20 3.8 5.0 3.5 3.8 5.0 3.0 5.0
3.  Organization & Approach (0-5) 15 3.3 5.0 3.0 3.5 5.0 3.0 5.0
4.  Scope of Services:

a.  Proposed scope of services is appropriate for all phases of the work.

b. Scope addresses all known project/service needs and appears achievable in the timeframes 

set forth in the project/service schedule.

c. Project Deliverables: Deliverables are appropriate to schedule, and scope set forth in above 

requirements.

d.   Cost Control and Budgeting Methodology

       i.  Proposer has a system or process for managing cost and budget.

       ii.  Evidence of successful budget management for a similar project/service.

(0-5) 15 3.5 4.3 3.3 3.0 5.0 3.0 5.0

5. Schedule of Work (0-5) 10 5.0 5.0 4.5 5.0 5.0 4.0 5.0

6. References  (0-5) 5 4.5 5.0 4.5 5.0 5.0 4.5 5.0

Within Richmond County 5 10 5.0 5.0 5.0 5.0
Within CSRA 5 6
Within Georgia 5 4 5.0 5.0 5.0
Within SE 5 2
All Others 5 1

25.0 29.3 23.8 25.3 30.0 22.5 30.0

8.  Presentation by Team (0-5) 10 5.0 5.0 4.8
9. Q&A Response to Panel Questions (0-5) 5 4.5 5.0 4.8

Lowest Fees 5 10 5.0
Second 5 6 5.0
Third 5 4 5.0
Forth 5 2
Fifth 5 1

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
0.0 14.5 0.0 0.0 15.0 0.0 14.5

25.0 43.8 23.8 25.3 45.0 22.5 44.5

 Evaluator:        Cumulative                                           Date:         Phase I  - 2/3/25      Phase II - 2/14/25 

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

Procurement Department Completion Date:         Phase I  -  2/3/25                Phase II - 2/14/25           

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

                                                                                                                                                                                                                                                                                                                                                                                                                              Page 1 of 2

RFP Item # RFP Item #25-179 On-Call Professional Services for Construction Administration Construction Materials Inspection & Testing, 

Construction Monitoring and Quality Insurance/Quality Control, Infrastructure Condition Assessment and Geotechnical Inspections & Investigations for Augusta, GA- 

Engineering and Environmental Services Department

Evaluation Date:  Friday, January 31, 2025 10:00 a.m. via ZOOM

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

7.  Proximity to Area - enter the point value for the one line only)     
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Nova Engineering and 

Environmental, LLC

1601 Hartrich Road

Augusta, GA 30906

Matrix Engineering Group, Inc.

3459 Wrightsboro Road, Suite B

Augusta, GA 30909

CSRA Testing & Engineering 

Company, Inc.

1005 Emmett Street, Suite A

Augusta, GA 30904

Goodwin Mills Cawood, LLC (GMC)

801 Broad Street, Suite 800

Augusta, GA 30901

MC Squared, LLC

1275 Shiloh Rd, NW #2620

Kennesaw, GA 30144

EMC Engineering Services, Inc.

27 Chatham Center, South Drive, 

Suite A

Savannah, GA 31405

Atlas Technical Consultants LLC

2450 Commerce Avenue, Suite 100

Duluth, GA 30096

WSP USA Inc.

5047 Parham Road, Suite 1

Grovetown, GA 30813

UES Professional Solutions 18, LLC

4810 Technology Drive Suite 4

Martinez, GA 30907

Phase I

Evaluation Criteria 

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
PASS PASS PASS PASS PASS PASS PASS FAIL FAIL

2.  Qualifications & Experience         75.0 100.0 70.0 75.0 100.0 60.0 100.0 0.0 0.0
3.  Organization & Approach 48.8 75.0 45.0 52.5 75.0 45.0 75.0 0.0 0.0
4.  Scope of Services 

Provide details on proposed plan to provide the required services listed under Section IV 

Janitorial Services  Required Schedule.  The Vendor is to also include details on the following 

items: 

a)  Vendors are to include an equipment list to include an outline of the type of equipment, 

which the Contractor intends to use.

b)  The Contractor's Proposal should also include a description of the various types of supplies 

that will be used in executing the Agreement.

c)  Vendor is to include a proposal staffing chart to include number of employees and positions 

to supply the recommended services.  

52.5 63.8 48.8 45.0 75.0 45.0 75.0 0.0 0.0

5. Schedule of Work 50.0 50.0 45.0 50.0 50.0 40.0 50.0 0.0 0.0

6. References  22.5 25.0 22.5 25.0 25.0 22.5 25.0 0.0 0.0
7.  Proximity to Area - enter the point value for the one line only)     

Within Richmond County 50.0 50.0 50.0 50.0 0.0 0.0 0.0 0.0 0.0
Within CSRA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Within Georgia 0.0 0.0 0.0 0.0 20.0 20.0 20.0 0.0 0.0
Within SE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
All Others 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)
298.8 363.8 281.3 297.5 345.0 232.5 345.0 0.0 0.0

8.  Presentation by Team 0.0 50.0 0.0 0.0 50.0 0.0 47.5 0.0 0.0
9. Q&A Response to Panel Questions 0.0 22.5 0.0 0.0 25.0 0.0 23.8 0.0 0.0

Lowest Fees 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Second 0.0 0.0 0.0 0.0 30.0 0.0 0.0 0.0 0.0
Third 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0 0.0
Forth 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fifth 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
0.0 122.5 0.0 0.0 105.0 0.0 91.3 0.0 0.0

Total  Cumulative Score 

(Maximum point is 500)
298.8 486.3 281.3 297.5 450.0 232.5 436.3 0.0 0.0

Internal Use Only

rocurement Department Completion Date:       Phase I  -   2/3/25                           

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

 Evaluator:     Cumulative                              Date:          Phase I  -  2/3/25       

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Cost/Fee Proposal Consideration

Weighted Scores

                                                                                                                                                                                                                                                                                                                                      Page 2 of 2

RFP Item # RFP Item #25-179 On-Call Professional Services for Construction Administration Construction Materials Inspection & Testing, 

Construction Monitoring and Quality Insurance/Quality Control, Infrastructure Condition Assessment and Geotechnical Inspections & Investigations for Augusta, GA- 

Engineering and Environmental Services Department

Evaluation Date:  Friday, January 31, 2025 10:00 a.m. via ZOOM
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RFP 25-179 

On Call Professional Services for Construction Administration, Construction Materials Inspection & 

Testing, Construction Monitoring and Quality Insurance/Quality Control. Infrastructure Condition 

Assessment and Geotechnical Inspections & Investigations 

FEE PROPOSAL 

 

Item No Description Unit Unit Rate 

1 Principal / Team Lead / Program Manager HR $245 

2 Project Manager/Project Lead HR $160 

3 Project Engineer / Senior Inspector (PE / No PE) HR $225 / $110 

4 Senior Geotechnical Engineer, PE PE/Sr. Engineer, PE HR $225 

5 Material Testing Lab Manager HR $115 

6 Senior Engineering Technician/ Sr. Site Inspector Day * $680 

7 Material (Soil, Concrete, Asphalt) Testing Technician HR $80 

8 Senior GIS Specialist HR $133 

    

* Assume 8 work-hours   

  

NOTES:  
1) Hourly rate includes direct expense cost (such as vehicle, phone, per diem, lodging, etc.). There will be no 

separate pay item for these and other incidental items 

2) Assigned work will be performed per issued Task Order. Each Task Order fee proposal will be developed 

based on specific scope of services for a respective project. 

3) Assigned Inspector must possess required GSWCC and other certifications to perform required functions. 

4) Assigned staff shall include GA Licensed Professional Engineer 

5) Negotiated rates will be re-evaluated annually at start of second (2nd) year, inflation rate not to exceed 

2.5% and revision will be made by mutual agreement between the firm and AE.. 
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

On-Call Professional Services for Stream Restoration Design & Construction, Regulatory Permitting, 

Environmental Assessment, & Miscellaneous Regulatory Support and Construction  

RFP #24-240 

 File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Award of Professional Services for “Stream Restoration Design & 

Construction, Regulatory Permitting, Environmental Assessment, & 

Miscellaneous Regulatory Support and Construction” Services (Natural 

Resources Services) Contract to Pond & Company, and HGS LLC dba RES 

Environmental Operation Company LLC, subject to receipt of signed contract 

and proper insurance documents. The Contract is for three years with renewal 

option of two additional years. Also, approve $500,000 to fund these Services.  

AE/24-240 

Background: The Augusta Engineering (AE) requested on-call professional services from 

Engineering Professional firms specialized in natural resource protection 

regulatory compliance, permitting, design & construction support. Presently 

there is significant regulatory involvement & oversight in infrastructure 

project design and construction. Key emphases are protection of natural 

resources from further degradation as result of infrastructure improvements 

and maintenance construction activities. In addition, there is natural 

degradation of streams and its feeding watershed basin. In addition, NEPA 

compliance is a federal requirement to receive federal funding to support 

infrastructure improvements. AE has several roadway & drainage projects that 

are partially funded by Federal funds with the potential to receive additional 

federal funding. AE has continuous needs for subject specialized services and 

having a qualified experienced firm on board as an extension of AE inhouse 

workforce provides greater opportunities for securing federal funds. 

Analysis: Proposals were received on November 4, 2024. Received proposals were 

evaluated based on criteria outlined in the request for proposals (RFQ) 

document and ranked accordingly. Pond and Company and HGC, LLC dba 

RES Environmental Operating Company, LLC ranked two top rated firms 

and being the selected firms. 
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       Firm                                        Rating 

 1. Pond & Company                               500/500 

 2. HGC dba RES Environmental Operation Co. 436.3/500 

Financial Impact: Funds are available in the amount of $500,000 in Engineering SPLOST8 - 

Grading & Drainage ($350,000, and On-Call Construction ($150,000). 

Alternatives: Do not approve contract award and find alternative way providing needed 

Professional specialized Services for natural resources regulatory compliance, 

permitting & restoration. 

Recommendation: Approve Award of Professional Services for “Stream Restoration Design & 

Construction, Regulatory Permitting, Environmental Assessment, & 

Miscellaneous Regulatory Support and Construction” Services (Natural 

Resources Services) Contract to Pond & Company, and HGS LLC dba RES 

Environmental Operation Company LLC, subject to receipt of signed contract 

and proper insurance documents. The Contract is for three years with renewal 

option of two additional years. Also, approve $500,000 to fund these Services.  

AE/24-240 

Funds are available in 

the following accounts: 

($500,000)  [350,000] 330-044320-52.23110 SPLOST 8 Grading & Drainage

 [150,000] 330-041110-52.12115 SPLOST 8 On-Call 

Construction   

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Qualifications 
 

Request for Qualifications will be received at this office until Tuesday, October 8, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 814 
8460 8731; Passcode: 24240 for furnishing: 
 

RFQ Item #24-240 Stream Restoration Design & Construction Regulatory Permitting, Environmental Assessment & 
Miscellaneous Regulatory Support and Construction for Augusta, GA – Engineering and Environmental 
Services Department 

 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

Pre-Qualification Conference will be held on Monday, September 23, 2024 @ 2:00 p.m. via Zoom Meeting ID: 848 1369 9772; 
Passcode: 24240. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Tuesday, September 24, 2024 @ 5:00 P.M.  No RFQ will be accepted by fax or email, 
all must be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal 
office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 
p.m., as the building is closed to the public and delivery services outside of these hours. 
 

No RFQ may be withdrawn for a period of 90 days after RFQ has been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Respondents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle August 29, 2024 and September 5, 12, 19, 2024 
Metro Courier  August 29, 2024 
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Wildlands Engineering,Inc.

497 Bransom Ct, UNIT 104

Mt. Pleasant, SC 29464

HGS, LLC dba RES 

Environmental Operating 

Company, LLC 

6575 West Loop South, Suite 

300

Bellaire, TX 77401

Pond & Company

2743 Perimeter Pkwy, 

Building 100, Suite 103

Augusta, GA 30909

Johnson, Mirmiran and 

Thompson, Inc.

300 Chastain Center Blvd

Kennesaw, GA 30144

Goodwyn Mills Cawood, LLC 

(GMC)

801 Broad Street, Suite 900

Augusta, GA 30901

Cranston LLC

452 Ellis Street

Augusta, GA 309001

W.K. Dickson & Co.,LLC

1213 W. Morehead Street, 

Suite 300

Charlotte, NC 28208

Rummel, Klepper and Kahl, 

LLP

5901 Peachtree Dunwoody 

Road, Suite C-496

Sandy Springs, GA 30328

Engineering Design 

Technologies, Inc.

1705 Enterprise Way Suite 

200

Marietta, GA 30067

Kimley-Horn and Associates, 

Inc.

1200 Peachtree Street NE 

Atlanta, GA 30309

Evaluation Criteria Ranking Points

Pre Screening 
Completeness of Response

•	Package submitted by the deadline 

•	Package is complete (includes requested information 

as required per this solicitation 

•	Attachment B is complete, signed and notarized

•	properly formatted, pages allowance adhered to, all 

addendums are acknowledged, proposer team holds 

the required area classes, contains resumes of team 

members.

1.  Qualifications & Experience                                         (0-5) 15 4.3 4.5 5.0 3.5 4.0 3.0 3.3 3.3 3.3
2.  Organization & Approach                      (0-5) 15 4.5 4.0 5.0 3.5 3.5 3.0 3.3 3.3 3.3
3.  References (0-5) 5 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

13.8 13.5 15.0 12.0 12.5 11.0 11.5 11.5 11.5 0.0

4.  Scope of Services & Wquality Control   

Procedures 
(0-5) 15 4.5 4.8 5.0

5.  Project Understand & Past Performance (0-5) 15 4.0 4.3 5.0
6.  Technical Aopproach, Alternatives concept, 

schedule
(0-5) 20 4.0 4.3 5.0

7.   Presentation by team (0-5) 10 4.3 4.0 5.0

8. Q&A Response to Panel Questions (0-5) 5 4.5 4.8 5.0

25 21.3 22.0 25.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

35.0 35.5 40.0 12.0 12.5 11.0 11.5 11.5 11.5 0.0
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Evaluation Sheet RFQ 24-240 Stream Restoration Design & Construction Regulatory Permitting, 

Environmental Assessment & Miscellaneous Regulatory Support and Construction

Evaluation Date Phase I: Thursday, November 21, 2024 @ 3:00 p.m. via ZOOM

Procurement Department Completion Date:        11/25/24 Phase I      / 1/13/25 Phase II                                   

PASS PASS

Evaluator:       Cumulative               Date:           11/25/24     Phase I  / 1/13/25 Phase II                                                

Procurement DepartmentRepresentative:_Nancy Williams_______

FAIL

Ranking of 0-5 (Enter a number value 

between 0 and 5)

Phase 2 

N/A Pass/Fail PASS

Phase 1 Total - (Total Maximum Ranking 15 - 

Maximum Weighted Total Possible 175)

PASS PASSPASS PASS PASS PASS

Phase 1 

Phase 1

Total  Cumulative Score 

(Maximum point is 500)

Total Phase 2  - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 175)                                                                                                                

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only Page 1 

Scale 0 (Low) to 5 (High) 
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Vendor Name 

Wildlands Engineering,Inc.

497 Bransom Ct, UNIT 104

Mt. Pleasant, SC 29464

HGS, LLC dba RES 

Environmental Operating 

Company, LLC 

6575 West Loop South, Suite 

300

Bellaire, TX 77401

Pond & Company

2743 Perimeter Pkwy, 

Building 100, Suite 103

Augusta, GA 30909

Johnson, Mirmiran and 

Thompson, Inc.

300 Chastain Center Blvd

Kennesaw, GA 30144

Goodwyn Mills Cawood, LLC 

(GMC)

801 Broad Street, Suite 900

Augusta, GA 30901

Cranston LLC

452 Ellis Street

Augusta, GA 309001

W.K. Dickson & Co.,LLC

1213 W. Morehead Street, 

Suite 300

Charlotte, NC 28208

Rummel, Klepper and Kahl, 

LLP

5901 Peachtree Dunwoody 

Road, Suite C-496

Sandy Springs, GA 30328

Engineering Design 

Technologies, Inc.

1705 Enterprise Way Suite 

200

Marietta, GA 30067

Kimley-Horn and Associates, 

Inc.

1200 Peachtree Street NE 

Atlanta, GA 30309

Pre Screening 
Completeness of Response

•	Package submitted by the deadline 

•	Package is complete (includes requested information 

as required per this solicitation 

•	Attachment B is complete, signed and notarized

•	properly formatted, pages allowance adhered to, all 

addendums are acknowledged, proposer team holds 

the required area classes, contains resumes of team 

members.

1.  Qualifications & Experience                                         63.8 67.5 75.0 52.5 60.0 45.0 48.8 48.8 48.8 0.0
2.  Organization & Approach                      67.5 60.0 75.0 52.5 52.5 45.0 48.8 48.8 48.8 0.0
3.  References 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 0.0

Phase I 156.3 152.5 175.0 130.0 137.5 115.0 122.5 122.5 122.5 0.0

4.  Scope of Services & Wquality Control   

Procedures 67.5 71.3 75.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

5.  Project Understand & Past Performance 60.0 63.8 75.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
6.  Technical Aopproach, Alternatives concept, 

schedule 80.0 85.0 100.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

7.   Presentation by team 42.5 40.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

8. Q&A Response to Panel Questions 22.5 23.8 25.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Phase II 272.5 283.8 325.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total 428.8 436.3 500.0 130.0 137.5 115.0 122.5 122.5 122.5 0.0

Internal Use Only Page 2

                                                                                                                                                                                                                                                                      Page 2

Evaluation Sheet RFQ 24-240 Stream Restoration Design & Construction Regulatory Permitting, 

Environmental Assessment & Miscellaneous Regulatory Support and Construction

Evaluation Date Phase I: Thursday, November 21, 2024 @ 3:00 p.m. via ZOOM

Evaluator:       Cumulative               Date:            11/25/24 - Phase I  / 1/13/25 - Phase II                                                     

Procurement Department Completion Date:             11/25/24 - Phase I  / 1/13/25 - Phase II                               

Procurement DepartmentRepresentative:_____Nancy Williams_____________________________

PASS PASS PASSPASS PASS

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

PASS FAIL

Weighted Scores

Phase I

Phase II

PASSPASS PASS
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RFP 24-240 

Stream Restoration Design, Construction Regulatory Permitting, Environmental Assessment & 

Miscellaneous Regulatory Support and Construction 

FEE PROPOSAL 

 

Item No Description Unit Unit Rate 

1 Principal /  Team Lead HR $275 

2 Project Manager / Project Lead HR $230 

3 Senior Engineer, PE HR $225 

4 Senior Scientist / Sr. Environmental Scientist HR $205 

5 Mid-Level Engineer HR $175 

6 Mid-Level Scientist/ Environmental Scientist HR $150 

7 Staff / Junior Engineer HR $135 

8 Staff / Junior Scientist/Environmental Scientist HR $110 

9 QA/QC Engineer/ Scientist HR $225 

10 Subject Matter Expert Professional HR $265 

11 Senior Field Technician HR $110 

12 Field Technician HR $90 

13 Administrator Staff / Project Admin Support HR $85 

    

 MISC. SERVICES   

1 Surveyor HR $185 

2 GIS/CADD Professional HR $95 

3 Regulatory Manager HR $175 

4 Regulatory Specialist HR $120 

NOTES:  
1) Hourly rate includes direct expense cost (such as vehicle, phone, per diem, lodging, etc.). There will be no 

separate pay item for these and other incidental items 

2) Assigned work will be performed per issued Task Order. Each Task Order fee proposal will be developed 

based on specific scope of services for a respective project. 

3) Firm will be paid on hourly rate task order basis. 

4) Negotiated rates will be re-evaluated annually at start of second (2nd) year, inflation rate not to exceed 

2.5% and revision will be made by mutual agreement between the firm and Augusta Engineering 
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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2 

 

obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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4 

 

additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

5th & 6th Streets Improvements (PI #0011415 & PI 0011421), 

 13th & Telfair Streets Improvements (PI 001124 & PI 0011409), and 

 Greene Street Improvements (PI 0011389) 

 Construction Material Inspection and Testing, Construction Monitoring and Quality Assurance/ 

Quality Control, and Geotechnical Services-RFP 19-179 

 File Reference: 25-014(T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 

Investigation (CMT_Geotech) Services contract in the amount of $622,192.00 

for 5th Street, 6th Streets, 13th Street, Telfair Street, and Greene Street 

Improvements Projects. AE/RFP 19-179 

Background: The 5th Street, 6th Streets, 13th Street, Telfair Street, and Greene Street 

Improvements are projects from the “Approved Investment List” of TIA that 

was approved by voters of the CSRA on July 31, 2012 referendum.  These are 

Band 3 projects and TIA funds are allocated for construction. These projects 

are in construction. Field and Laboratory Testing for Soil and Construction 

Material, and Geotechnical Inspection and Investigation Services are integral 

parts of construction activities to ensure improvements quality control, quality 

assurance and construction per design. Construction quality assurance & 

quality control (QA/QC) are essential to construction of good roads and is a 

TIA program requirement. On August 2019, commission approved award of 

CMT_Geotech Services contract with  Atlas (ATC Group Services LLC), 

Matrix Engineering Group, Inc. (MEG), and MC Squared, Inc. (MC2) being 

the selected firms. Atlas assigned to Broad Street construction, MC2 assigned 

to 5th & 6th Streets construction, and MEG assigned to 13th, Telfair, & Greene 

Streets. 

Analysis: AE has limited inhouse resource to provide needed subject services. The 

assistance of outside construction services functions as an extended arm of 

AE and  helps with ensuring a quality finish product and meeting TIA 

construction QA/QC requirements.  Subject projects are in construction and 

assigned firms are providing CMT_Geotech services to these projects. 

Continuity of these firms services is essential until completion of these 

117

Item 13.



projects construction. Requested approval of supplemental funds is needed 

for continuity of these services. 

Financial Impact: Funds are in amount of $622,192.00 are available as follow:  

$71,560 (5th & 6th TIA Project funds), $150,850 (Greene TIA Project funds), 

and $399,782.00 TIA-Discretionary funds. 

Alternatives: Do not approve and find alternative way to provide required CMT_Geotech, 

Construction QA/QC Services and meet TIA construction QA/QC 

requirements. 

Recommendation: Approve the continued funding of the current On-Call Field and Laboratory 

Testing for Soil and Construction Material, and Geotechnical Inspection and 

Investigation (CMT_Geotech) Services contract in the amount of $622,192.00 

for 5th Street, 6th Streets, 13th Street, Telfair Street, and Greene Street 

Improvements Projects. AE/RFP 19-179. 

Funds are available in 

the following accounts: 

    ($622,192.00)  [$17,890] 371-041110-54.14110 / T15041213-54.14110  – 

5th St TIA Funds  

                             [$53,670] 371-041110-54.14110 / T15041220-54.14110  – 

6th St TIA Funds  

                              [$150,850] 371-041110-54.14110 / T15040117-54.14110  

– Greene St TIA Funds  

[$57,745.50] 235-041110-54.14110/T22041055-54.14110 

– 13th & Telfair TIA Discretionary  

REVIEWED AND 

APPROVED BY: 

HM/sr 

 

118

Item 13.



119

Item 13.



120

Item 13.



121

Item 13.



122

Item 13.



123

Item 13.



124

Item 13.



125

Item 13.



126

Item 13.



DESCRIPTION OF SERVICES QUANTITY  X UNIT PRICE COST ($)

ITEM 1 - Construction Materials Testing Services:
      - Attendance of weekly site meetings

      - Subgrade evaluations

      - Soil backfill monitoring

      - Soil backfill compaction testing 4 hrs/day x 120 days x $62/hr 29,760.00$                  

      - Bearing capacity evaluation

      - GAB testing

      - Nuclear gauge density testing

      - Asphalt temperature determination

ITEM 2 - Staff Engineer & Professional Engineers:

      - Field Staff engineer for documentation of construction activities 4 hrs/day x 120 days x $85/hr 40,800.00$                  

ITEM 3 - Laboratory Testing for Soil / Asphalt
      - Soil standard and modified proctors

      - Gradations LUMP SUM 500.00$                       

      - Atterberg limits

      - Asphalt Specific Gravity testing 

ITEM 4 - Laboratory Testing for Concrete Cylinders
      - Concrete cylinder pick-up and transportation to lab LUMP SUM 500.00$                       

      - Compressive strength testing

Estimate Maximum Fee: 71,560.00$                    

Notes:

2-Assigned work will be performed per the issued Task Order. Each Task Order will be contracted 

based on the specific scope of services for a respective project3-Assigned Inspector must possess required GSWCC and other Certifications to perform required 

functions4-Assigned staff shall include GA Licensed Professional Engineer

Construction Materials Testing and Special Inspections

5TH & 6TH Street Improvements 

Augusta, GA

MC² Proposal No. A102201.217_C

1-Hourly rate includes direct expense costs (such as a vehicle, phone, per diem, lodging, etc). There will be no separate pay item for these and other incidental items.
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

Broad Street Improvements Project 

Construction Engineering Services for Roadway Improvements 

TIA Project Number: RC07-000107 / PI#0011382 

RFP Item: 18-311 

File Reference:  25-014(T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplemental funding (SA5) to Hussy Gay Bell (HGB) in the amount 

of $311,674.40 for the Broad Street Improvements Construction Phase 

Services (CEI). AE / RFP 18-311 

Background: The Broad Street Improvements is a project from the “Approved Investment 

List” of TIA that was approved by voters of the CSRA on the July 31, 2012 

referendum.  The Broad Street is a Band 3 project. The project improvements 

consist of improving roadway safety by resurfacing, reconstructing the 

existing curb and gutter, replacing sidewalks and improving the storm water 

system. The project will improve pedestrian safety at intersections with new 

high visibility crosswalks. Project construction contract was awarded to E R 

Snell Contractor on August 1, 2023. Road construction in progress now. 

Construction Phase requires design related coordination with utilities, adjacent 

businesses & stakeholders, resolution of constructability conflicts, review of 

contractor construction documents submittals, and request for field 

information (CEI) that warrants design engineer services. 

Analysis: Project is in construction. On April 5, 2019 Augusta Commission approved 

the award of design phases of the project to Hussy Gay Bell (HGB). Recently 

Augusta Commission asked the Department to explore mitigating Broad 

Street improvements impact on public street parking. This supplemental 

funding covers services for developing Ellis Street & Reynold Street Road 

Diet concept with emphases on adding street parking along these two 

roadways as a Broad Street improvements impact mitigation measure. 

Financial Impact: Project TIA Funds 

Alternatives: Not proposed. 
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Recommendation: Approve supplemental funding (SA5) to Hussy Gay Bell (HGB) in the amount 

of $311,674.40 for the Broad Street Improvements Construction Phase 

Services (CEI). AE / RFP 18-311 

Funds are available in 

the following accounts: 

($311,674.40)   371-041110-52.12115 / T5040107-52.12115 - Project TIA 

Funds  

REVIEWED AND 

APPROVED BY: 

HM/sr 

 

129

Item 14.



 

 

April 11, 2025 
 
June Hamal 
Associate Director, Construction and Program Delivery 
Augusta Engineering Department 
452 Walker Street, Suite 110 
Augusta, Georgia 30901 
 
VIA E-mail 
 
RE:  Additional Services Fee Request 

PI #0011382 Broad St. Improvements – Parking Reconfiguration 
  
Dr. Malik: 
 
This letter is in response to Augusta Engineering Department’s (AED) request for Hussey Gay Bell (HGB) to provide 
fees associated with the Broad St. Improvements Project for Parking Reconfiguration. HGB is proposing to provide 
professional design services (plan updates associated with reconfigured parking) for the Broad Street Roadway and 
Broad Street Streetscape Improvements in downtown Augusta Georgia in accordance with the previously completed 
PI 0011382 construction documents and with the Scope of Services described below. 
 
Scope of Services 
 
HGB proposes the following Scope of Services related to the above noted project. These Services fall into the 
following category: 
 

1. Construction Phase Services – Displays/Exhibits for Presentation to Stakeholders 
2. Construction Phase Services – Use on Construction revision sheets 

 
Additional Services  
 
HGB expects that some additional work may need to be completed above and beyond what is listed above in the 
tasks outlined in Scope of Services. This work, when authorized by the Client, can be completed either based upon an 
agreed upon lump sum fee or by utilizing our standard hourly rates.  
 
Project Understandings, Assumptions, and Exclusions  
 
The following excluded services can be provided as an additional service with an appropriate adjustment in fees.  
 

1. Survey services  
2. Revisions or updates to the contract documents because of Value Engineering (VE) efforts and/or Owner-

driven design changes.  
3. Services resulting from significant changes in general scope or character of the project or its design, 

particularly those resulting from differing field conditions discovered during construction (such as, but not 
limited to, soil conditions, environmental issues, vaults, etc.)  

 
Time of Performance  
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HGB is prepared to begin work immediately upon receipt of a signed professional services agreement or written 
authorization to proceed.  
 
Client’s Responsibilities  
 
HGB strives to work closely with our clients. For the project team to function efficiently, certain information is needed 
to be provided by the Client and other interested stakeholders in a timely manner. These items and responsibilities 
are noted below.  
 

1. Provide information as required to support development of HGB’s scope, as required in the project 
agreement for services.  

2. Provide single point of contact for project coordination purposes.  
3. Coordination of stakeholder meetings.  

 
Deliverables  
 
Several deliverables will be produced as part of the basic professional services. The following is a list of documents 
that will be produced as a part of this effort.  
 

1. Construction phase deliverables are limited to Use on Construction revision sheets.  
 
Compensation  
 
The compensation to be paid to HGB for providing the requested additional services is the professional services fee of 
Seventy Six Thousand One Hundred Dollars ($76,100.00).  
 
FEE SUMMARY TABLE:  

Construction Administration – Parking Reconfiguration (Additional Services) $76,100.00 
TOTAL ADDITIONAL FEE: $76,100.00 

 
You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600. 
 
Sincerely, 

 
 
 

Clint V. Parker, PE, PMP 
Project Manager 
Hussey Gay Bell 
 
 
Attachments – Additional Services Fee Cost Proposal 
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Augusta Engineeering and Environmental Services Department

COST PROPOSAL 
Proj. No.: Project: Broad St. Parking Reconfiguration

PI No.: N/A County: Richmond Master Contract: TBD

Prime: Hussey Gay Bell Contract Type: Hourly NTE Contract Expiration: TBD

Date: 11-Apr-2025  ˅ Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: Task Order No: TBD

Discipline: Hours & Cost Estimate

Total Hours Total Cost

Total Other 

Direct Costs Fixed Fee @

Total Labor 

Cost

Direct Labor 

Cost

Indirect Costs 

(Overhead)    @ FCCM @

Phase Description Assumptions / Notes

TOTALS ==> 228               76,100.00$        40,000.00$        -$                  36,100.00$        36,100.00$        -$                  -$                  

7

Plan Revisions for Parking updates along Broad St. 

(15th to 5th)

Includes streetscape revisions 

(landscape plans and details)                228 76,100.00$        40,000.00$        -$                  36,100.00$        36,100.00$        -$                  -$                  

Phase Level Summary - Labor  ˅ Enter Employees Current Direct Labor Hourly Rate EXCLUDING ESCALATION

<<CLICK BUTTON TO LEFT SHOW OR HIDE PHASE SUMMARY Staff Type / Project Hourly Rates / Hours

Total

Project 

Principal Engineer V Engineer IV Engineer III Engineer II

Registered 

Land Surveyor Survey Crew Technician III

Survey 

Technician

Phase Description $205.00 $185.00 $170.00 $155.00 $150.00 $100.00 $165.00 $120.00 $115.00

TOTALS ==> 228               -                        40                      8                        164                    -                        -                        -                        16                      -                        

7

Plan Revisions for Parking updates along Broad St. 

(15th to 5th)                228 -                        40                      8                        164                    -                        -                        -                        16                      -                        

Hussey Gay Bell

Roadway Design
It is the Consultant's responsibility to ensure all 

hours and costs are accounted for in the TOTALS

4/11/2025  8:22 AM

BroadStParkingReconfiguration_CostProposalSummary_20250411.xlsx  Rd1 Page  1  of  2
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Augusta Engineeering and Environmental Services Department

COST PROPOSAL 
Proj. No.: Project: Broad St. Parking Reconfiguration

PI No.: N/A County: Richmond Master Contract: TBD

Prime: Hussey Gay Bell Contract Type: Hourly NTE Contract Expiration: TBD

Date: 11-Apr-2025  ˅ Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: Task Order No: TBD

Discipline: Hours & Cost Estimate

Hussey Gay Bell

Roadway Design
It is the Consultant's responsibility to ensure all 

hours and costs are accounted for in the TOTALS

Phase Level Summary - Other Direct Costs
Other Direct Costs

Express/Mail 

/Courier Lodging Meals Mileage Parking

Reproduction 

/Printing Car Rental

Traffic 

Engineering Sub - 

Parking Study

Landscape 

Architect - 

Streetscape 

Revisions

Phase Description

$55.50/day (GSA 

Rate)

316 miles @ 

0.70/mi

TOTALS ==> 40,000$        -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  40,000$             

7

Plan Revisions for Parking updates along Broad St. 

(15th to 5th) 40,000$        40,000$             

Hours by Task

 Total Hours  Project Principal  Engineer V  Engineer IV  Engineer III  Engineer II 

 Registered Land 

Surveyor  Survey Crew  Technician III 

 Survey 

Technician 

7

Plan Revisions for Parking updates along Broad St. 

(15th to 5th) Assumptions / Notes 228               -                        40                      8                        164                    -                        -                        -                        16                      -                        

Revise parking along Broad St. from 15th to 5th Street                  76 16                      60                      

Revise Cross Sections                  56 8                        8                        40                      

Revise Landscape Plans See Direct Costs Section                     - 

Revise Quanities                  48 8                        40                      

Prepare "Use on Construction" Sheets                  48 8                        24                      16                      
                    - 

                    - 

                    - -                        
                    - 

                    - 

Total Other 

Direct Costs

4/11/2025  8:22 AM

BroadStParkingReconfiguration_CostProposalSummary_20250411.xlsx  Rd1 Page  2  of  2
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(SA5 – For changes greater than $25,000)  April 2025 

 

  

`ENGINEERING DEPARTMENT 
SUPPLEMENTAL AGREEMENT 

 

Augusta Richmond County  Project Number(s):  371-041110-T15040107 

GDOT Number (s):   
RC07-000107 
PI 0011382 

Supplemental Agreement Number: 5 

Purchase Order Number:  19ENG752 

 

WHEREAS, We, Hussey Gay Bell (HGB).  Consultant, entered into a contract with Augusta-Richmond 
County on July 31, 2012 for engineering design services associated with the improvements to Broad 
Street Improvements.  Project RC07-000107, PI 0011382, File Reference No. 20-014 (T), and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered 
by the scope of the original contract, we desire to submit the following Supplemental Agreement 
to-wit: 
CEI services to improve roadway safety by resurfacing, reconstructing the existing curb and gutter, 

replacing sidewalks and improving the storm water system. 
  

 
It is agreed that as a result of the above-described modifications the contract amount is increased 
by $311,674.40 from $2,917,450.69 to a new total of $3,229,125.09. 
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement 
in no way modifies or changes the original contract of which it becomes a part, except as specifically 
stated herein. 

 
NOW, THEREFORE, We, Hussey Gay Bell (HGB). Consultant, hereby agree to said Supplemental 
Agreement consisting of the above mentioned item, and agree that this Supplemental Agreement 
is hereby made a part of the original contract to be performed under the specifications thereof, and 
that the original contract is in full force and effect, except insofar as it might be modified by this 
Supplemental Agreement. 
 
RECOMMEND FOR APPROVAL: 
CITY OF AUGUSTA-RICHMOND COUNTY   Hussey Gay Bell (HGB). 
AUGUSTA, GEORGIA 
 
         
Garnett L. Johnson 
Approved Date:         Approved: Date:  

  [ATTACHED CORPORATE SEAL] 
ATTEST:         ATTEST: 
                 
 
Title:      
                                                      Title: 
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Augusta Engineeering and Environmental Services Department

COST PROPOSAL 
Proj. No.: Project: Augusta Business District Projects

PI No.: N/A County: Richmond Master Contract: TBD

Prime: Hussey Gay Bell Contract Type: Hourly NTE Contract Expiration: TBD

Date: 13-Mar-2025  ˅ Select Firm from Pulldown, Uses List on Project Tab Fixed Fee %: Task Order No: TBD

Discipline: Hours & Cost Estimate

Total Hours Total Cost

Total Other 

Direct Costs Fixed Fee @

Total Labor 

Cost

Direct Labor 

Cost

Indirect Costs 

(Overhead)    @ FCCM @

Phase Description Assumptions / Notes

TOTALS ==> 949               223,079.40$      78,664.40$        -$                  144,415.00$      144,415.00$      -$                  -$                  

1 Reynolds St. Road Diet (13th to 5th) Includes survey                496 75,392.20$        332.20$             -$                  75,060.00$        75,060.00$        -$                  -$                  

2 Ellis St. Parking Reconfiguration

Does not include survey. 

Survey can be provided 

under scope for Ellis St. 

Drainage Project                214 31,642.20$        332.20$             -$                  31,310.00$        31,310.00$        -$                  -$                  

3

Timed Parking Study (Broad St. from 15th 

to 5th)                  11 39,945.00$        38,000.00$        -$                  1,945.00$          1,945.00$          -$                  -$                  

4

Plan Revisions for Parking updates along 

Broad St. (15th to 5th)

Includes streetscape 

revisions (landscape plans 

and details)                228 76,100.00$        40,000.00$        -$                  36,100.00$        36,100.00$        -$                  -$                  

Hussey Gay Bell

Roadway Design
It is the Consultant's responsibility to ensure all 

hours and costs are accounted for in the TOTALS

3/13/2025  3:47 PM

AugustaBusinessDistrictProjects_CostProposalSummary.xlsx  Rd1 Page  1  of  4
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M E M O R A N D U M  
 

 
TO:  June Hamal, Associate Director 

 Augusta Engineering Department 

FROM: Clint Parker, PE, PMP 

 Hussey Gay Bell  

RE: Ellis Street Drainage & Roadway Improvements 

DATE: March 27, 2025 

CC:             

          

 

This memo addresses the request to provide professional services for the Ellis St. Roadway & Drainage Improvements. 

The drainage improvements will be prepared from 10th St. to 5th St. while the roadway improvements will focus on 12th 

St. to 6th St. In response to your request, Hussey, Gay, Bell & DeYoung, Inc. Consulting Engineers (HGB) is pleased to 

submit this fee proposal as it relates to work for the proposed drainage improvements. The scope of work and fee are 

as follows: 

 

SCOPE OF SERVICES 

1. Existing Conditions Assessment & Conceptual Roadway Layout 

a. Assess the existing conditions, including roadway geometry, drainage patterns, adjacent stormwater 

infrastructure, locations and depths of existing utilities (via Utility Owner Coordination).  

b. Review of as-builts and drainage reports for adjacent developments 

c. Conceptual layout preparation for April 25, 2025 Augusta Commission Meeting. 

 

2. Database Preparation 

a. A topographical survey will be performed to provide a database for proposed roadway improvements 

and to provide necessary cross slope improvements. The survey database will include storm 

infrastructure as well as above ground utilities. 

 

3. Preliminary Design 

a. Preliminary design of roadway and drainage improvements, including surface collection and 

conveyance systems along with connection to existing drainage system. 
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b. Analysis of system and assessment of outfall system capacity for the design storm. 

c. Prepare and submit preliminary design and cost estimate for review 

 

4. Final Design 

a. Address comments received (assuming 1 round of comments) and prepare final plans, quantities, 

cost estimate and supporting calculations. 

 

5. Project Management 

 

Assumptions: 

• Potholing for utility conflicts are not included in the scope of services. 

• GIS maps or as-builts for water and sewer will be made accessible by the City of Augusta 

• Water & Sewer relocation design is not part of this scope of services but can be added if requested. 

 

The total lump sum fee for this project is $128,540.00. The fee for each task is as follows. An hourly breakdown of the 

fees is attached. 

1. Conceptual Layout & Existing Conditions Assessment - $9,070.00 

2. Database Preparation/Survey - $56,230.00 

3. Preliminary Design - $30,970.00 

4. Final Design - $27,830.00 

5. Project Management - $4,440.00 

 

Schedule: 

 The Conceptual Layout will be submitted to AED on or before 4/23/2025. 

 The topographic survey would take approximately 6 weeks to complete after receiving NTP from Augusta 

Engineering Department. 

 The preliminary package would take approximately 6 weeks to complete and submit after receipt of the survey 

database. 

 The final design package would take approximately 4 weeks to complete and submit after receiving review 

comments from Augusta Engineering Department. 

 

HGB respectfully requests approval of the request for the Ellis Street Roadway and Drainage Improvements. 
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Accepted for Augusta Engineering Department by: 

 

__________________________________ ______________________ 

Signature Date 

  

__________________________________ ______________________ 

Name Title 

ATTACHMENTS:  

Attachment 1 – Ellis St. Roadway & Drainage Improvements Cost Proposal 

Attachment 2 – Hussey Gay Bell Bill Rates 
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Augusta Engineering Department

COST PROPOSAL
Proj. No.: Project: Ellis Street Roadway & Drainage Improvements

PI No.: County: Richmond County Master Contract: Augusta On-Call Engineering

Prime: Contract Type: Hourly NTE Contract Expiration:

Date: 27-Mar-2025 Fixed Fee %: N/A Task Order No: TBD

Discipline: Hours & Cost Estimate

Total Hours Total Cost

Total Other 

Direct Costs Fixed Fee @ Total Labor Cost Direct Labor Cost

Indirect Costs 

(Overhead)    @ FCCM @

Phase Description Assumptions / Notes N/A

TOTALS ==> 750 128,540.00$                         11,160.00$         -$                    117,380.00$              117,380.00$               -$                    -$                    

1

Existing Conditions Assessment/Conceptual 

Layout 60 9,070.00$                             -$                    -$                    9,070.00$                  9,070.00$                   -$                    -$                    

2 Database Preparation 286 56,230.00$                           11,160.00$         -$                    45,070.00$                45,070.00$                 -$                    -$                    

3 Preliminary Design 200 30,970.00$                           -$                    -$                    30,970.00$                30,970.00$                 -$                    -$                    

4 Final Design 180 27,830.00$                           -$                    -$                    27,830.00$                27,830.00$                 -$                    -$                    

5 Project Management 24 4,440.00$                             -$                    -$                    4,440.00$                  4,440.00$                   -$                    -$                    

Project Level Summary - Labor
Staff Type / Project Hourly Rates / Hours Hourly Rates Include Composite Escalation Over Current Rates of:

Total Principal Engineer Project Manager

Senior Engineer, 

P.E.

Staff/Design 

Engineer

Registered Land 

Surveyor Survey Crew

Survey 

Technician Technician III

$205.00 $185.00 $170.00 $155.00 $100.00 $165.00 $115.00 $120.00

TOTAL HOURS ==> 750 2 54 102 232 8 240 32 80

TOTAL DIRECT LABOR COST==> 117,380$       410$                                     9,990$                17,340$              35,960$                     800$                           39,600$              3,680$                9,600$                            

Project Level Summary - Other Direct Costs

Express/Mail /Courier Lodging Meals Mileage Parking

Reproduction 

/Printing Car Rental

Survey crew @ 

30 days  @ 

$250/day

Survey crew @ 

30 days  

@$122/day

TOTALS ==> 11,160$         -$                                      7,500$                3,660$                -$                           -$                            -$                    -$                    -$                                

Hussey Gay Bell

Roadway Design

Other Direct Costs

Total Other 

Direct Costs

3/27/2025  4:14 PM

20250327_EllisStDrainage-ParkingReconfiguration_FeeEstimate_HGB-Transportation_Rev1.xlsx  Rd2 Page  1  of  3
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Augusta Engineering Department

COST PROPOSAL
Proj. No.: Project: Ellis Street Roadway & Drainage Improvements

PI No.: County: Richmond County Master Contract: Augusta On-Call Engineering

Prime: Contract Type: Hourly NTE Contract Expiration:

Date: 27-Mar-2025 Fixed Fee %: N/A Task Order No: TBD

Discipline: Hours & Cost Estimate

Hussey Gay Bell

Roadway Design

Staff Type / Project Hourly Rates / Hours Hourly Rates Include Composite Escalation Over Current Rates of:

Total Hours Principal Engineer Project Manager

Senior Engineer, 

P.E.

Staff/Design 

Engineer

Registered Land 

Surveyor Survey Crew

Survey 

Technician Technician III

Phase Description $205.00 $185.00 $170.00 $155.00 $100.00 $165.00 $115.00 $120.00

TOTALS ==> 750 2 54 102 232 8 240 32 80

1

Existing Conditions Assessment/Conceptual 

Layout 60 2 18 24 16

2 Database Preparation 286 2 4 8 240 32

3 Preliminary Design 200 6 42 128 24

4 Final Design 180 2 20 42 76 40

5 Project Management 24 24

Express/Mail /Courier Lodging Meals Mileage Parking

Reproduction 

/Printing Car Rental

Phase Description

Survey crew @ 

30 days  @ 

$250/day

Survey crew @ 

30 days  

@$122/day

TOTALS ==> 11,160$         -$                                      7,500$                3,660$                -$                           -$                            -$                    -$                    -$                                

1

Existing Conditions Assessment/Conceptual 

Layout -$               

2 Database Preparation 11,160$         7,500$                3,660$                

3 Preliminary Design -$               

4 Final Design -$               

5 Project Management -$               

Total Hours Principal Engineer Project Manager

Senior Engineer, 

P.E. Staff/Design Engineer

Registered Land 

Surveyor Survey Crew

Survey 

Technician Technician III

1

Existing Conditions Assessment/Conceptual 

Layout Assumptions / Notes 52 2 18 24 16

Engineering Assessment

Assess the existing conditions, 

including roadway geometry, 

drainage patterns, adjacent 

stormwater infrastructure, 

locations and depths of existing 

utilities and soils. 12 4 8

Document Review

Review of as-builts and 

drainage reports for adjacent 

developments 6 2 4

Prepare Concept Layout and Concept Cost 

Estimate 34 2 4 12 16

Conduct Site Visits 1 visit 8 8

Total Other 

Direct Costs

Other Direct Costs

3/27/2025  4:14 PM

20250327_EllisStDrainage-ParkingReconfiguration_FeeEstimate_HGB-Transportation_Rev1.xlsx  Rd2 Page  2  of  3
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Augusta Engineering Department

COST PROPOSAL
Proj. No.: Project: Ellis Street Roadway & Drainage Improvements

PI No.: County: Richmond County Master Contract: Augusta On-Call Engineering

Prime: Contract Type: Hourly NTE Contract Expiration:

Date: 27-Mar-2025 Fixed Fee %: N/A Task Order No: TBD

Discipline: Hours & Cost Estimate

Hussey Gay Bell

Roadway Design

Total Hours Principal Engineer Project Manager

Senior Engineer, 

P.E. Staff/Design Engineer

Registered Land 

Surveyor Survey Crew

Survey 

Technician Technician III

2 Database Preparation Assumptions / Notes 286 2 4 8 240 32

Topographical Survey

A topographical survey will be 

performed to provide a 

database for proposed roadway 

shoulder improvements and to 

provide necessary cross slope 

improvements (1 mile corridor 

including sideroads). The survey 

database will include storm 

infrastructure as well as above 

ground utilities. 286 2 4 8 240 32

Total Hours Principal Engineer Project Manager

Senior Engineer, 

P.E. Staff/Design Engineer

Registered Land 

Surveyor Survey Crew

Survey 

Technician Technician III

3 Preliminary Design Assumptions / Notes 200 6 42 128 24

Preliminary Drainage Design

Preliminary design of 

improvements, including 

surface collection and 

conveyance systems along with 

connection to existing drainage 

system. 48 16 32

Drainage System System Analysis and 

Assessment

Analysis of system and 

assessment of outfall system 

capacity for the design storm. 52 12 40

Plan preparation; submit design and cost 

estimate 100 6 14 56 24

Total Hours Principal Engineer Project Manager

Senior Engineer, 

P.E. Staff/Design Engineer

Registered Land 

Surveyor Survey Crew

Survey 

Technician Technician III

4 Final Design Assumptions / Notes 180 2 20 42 76 40

Final Design

Prepare final plans, quantities, 

cost estimate and supporting 

calculations. 128 10 30 64 24

Address Final Plans  Comments

Address comments received 

(assuming 1 round of 

comments) 26 2 4 8 12

Prepare Bid Documents 20 4 8 4 4

Quality Control 6 2 4

Total Hours Principal Engineer Project Manager

Senior Engineer, 

P.E. Staff/Design Engineer

Registered Land 

Surveyor Survey Crew

Survey 

Technician Technician III

5 Project Management Assumptions / Notes 24 24

Discipline Management - Coordination 

Meetings; Project Management 24 24

3/27/2025  4:14 PM

20250327_EllisStDrainage-ParkingReconfiguration_FeeEstimate_HGB-Transportation_Rev1.xlsx  Rd2 Page  3  of  3
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Hussey, Gay, Bell & DeYoung, Inc.
Consulting Engineers
Savannah, Georgia

SCHEDULE OF HOURLY RATES

Rate Effective 
01/2019

Principal Engineer 205.00 
Professional Engineer (Testimony and Preparation) 345.00 
Engineer V / Associate 185.00 
Engineer IV 170.00 
Engineer III 155.00 
Engineer II 150.00 
Engineer I 145.00 
Assistant Engineer 130.00 
Technician III 120.00 
Technician II 115.00 
Technician I 105.00 
Landscape Architect 140.00 
Senior Project Representative 110.00 
Project Representative 95.00 
Registered Land Surveyor III           165.00 
Registered Land Surveyor II 145.00 
Registered Land Surveyor I 130.00 
3-Man Survey Crew 175.00 
2-Man Survey Crew 165.00 
1-Man Survey Crew 145.00 
Senior Administrative 115.00 
Administrative 75.00 
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

GDOT Local Road Assistance Administration Funds (LRA) 

LMIG FY2025 Supplemental Local Maintenance and Improvement Grant (LMIG)- 

 File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and authorize Augusta Engineering (AE) to submit, accept and 

receive Georgia Department of Transpiration (GDOT) Financial Assistance 

from GDOT Local Road Assistance Administration (LRA) Funds through 

Local Maintenance and Improvement Grant (LMIG) FY2025 Supplemental 

for Road Improvements & maintenance projects attached as Exhibit A. Also 

authorize Augusta Mayor to sign GDOT E-Verify affidavit and LMIG 

Submittal Cover Letter as need arises. /AE 

Background: Georgia Governor and the Legislators included LRA funds in the fiscal year 

2025 amended budget. The LRA funds will be administered and distributed 

using GDOT LMIG application system. LRA funds will require No local 

match. LRA funds will be used to supplement local projects for road 

improvements and maintenance efforts based on priority. Augusta is eligible 

to receive approximately $3.16 under LRA allocation in state FY2025 

amended budget. 

Analysis: GDOT/State financial assistance is critical for addressing roadway 

infrastructure improvements and maintenance needs quickly. LRA financial 

assistance is in addition to GDOT FY2025LMIG funds provided by GDOT 

earlier.  Funds will be used for Traffic Operation & Safety small to medium 

projects and paving additional roads. 

Financial Impact: Augusta, GA /Augusta Engineering will receive around $3,168,112.85 as 

GDOT FY25LMIG Supplemental. A local funding match NOT required. 

Alternatives: Do not approve and loose FY2025 LRA Funds that are designated for Augusta, 

Georgia. 

Recommendation: Approve and authorize Augusta Engineering (AE) to submit, accept and 

receive Georgia Department of Transpiration (GDOT) Financial Assistance 

from GDOT Local Road Assistance Administration (LRA) Funds through 

Local Maintenance and Improvement Grant (LMIG) FY2025 Supplemental 

for Road Improvements & maintenance projects attached as Exhibit A. Also 
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authorize Augusta Mayor to sign GDOT E-Verify affidavit and LMIG 

Submittal Cover Letter as need arises. /AE 

Funds are available in 

the following accounts: 

$3,168,112.85 Grant - Match NOT required 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Revised 03/6/2024 

2 

GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL MAINTENANCE & IMPROVEMENT 
GRANT (LMIG) APPLICATION FOR FISCAL YEAR 2025 SUPPLEMENTAL 

TYPE OR PRINT LEGIBLY. ALL SECTIONS MUST BE COMPLETED. 

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 

I, _________________________________________(Name), the_______________________________________(Title), on behalf of 

__________________________________________________ (Local Government), who being duly sworn do swear that the 
information given herein is true to the best of his/her knowledge and belief.  Local Government swears and certifies that it has 
read and understands the LMIG General Guidelines and Rules and that it has complied with and will comply with the same. 

Local government further swears and certifies that it has read and understands the regulations for the Georgia Planning Act 
(O.C.G.A. § 45-12-200, et seq.), Service Delivery Strategy Act (O.C.G.A. § 36-70-20, et seq.), Immigration Sanctuary Policies; prohibition; 
penalties (O.C.G.A. § 36-80-23), and the Local Government Budgets and Audits Act (O.C.G.A. § 36-81-7 et seq.) and will comply in full 
with said provisions. Local government further swears and certifies that the roads or sections of roads described and shown on the 
local government’s Project List are dedicated public roads and are part of the Public Road System in said county/city. Local 
government further swears and certifies that it complied with federal and/or state environmental protection laws and at the 
completion of the project(s), it met the match requirements as stated in the Transportation Investment Act (TIA) (O.C.G.A. § 48-8-
240). 

Further, the local government shall be responsible for any claim, damage, loss or expense that is attributable to negligent acts, errors, 
or omissions related to the designs, drawings, specifications, work and other services furnished by or on behalf of the local 
government pursuant to this Application (“Loss”). To the extent provided by law, the local government further agrees to hold harmless 
and indemnify the DEPARTMENT and the State of Georgia from all suits or claims that may arise from said Loss.  

If the local government fails to comply with these General Guidelines and Rules, or fails to comply with its Application and Certification, 
or fails to cooperate with the auditor(s) or fails to maintain and retain sufficient records, the DEPARTMENT may, at its discretion, 
prohibit the local government from participating in the LMIG program in the future and may pursue any available legal remedy to 
obtain reimbursement of the LMIG funds. Furthermore, if in the estimation of the DEPARTMENT, a project shows evidence of 
failure(s) due to poor workmanship, the use of substandard materials, or the failure to follow the required design and 
construction guidelines as set forth herein, the Department may pursue any available legal remedy to obtain reimbursement of the 
allocated LMIG funds or prohibit local government from participating in the LMIG program until such time as corrections are made 
to address the deficiencies or reimbursement is made.  All projects identified on the Project list shall be constructed in accordance 
with the Department’s Standard Specifications of Transportation Systems (Current Edition), Supplemental Specifications (Current 
Edition), and Special Provisions. 

Local Government: ______________________________ 
E-Verify Number

____________________________ (Signature) Sworn to and subscribed before me, 

____________________________ (Print) This _____ day of_________, 20____. 
Mayor / Commission Chairperson             In the presence of: 

____________________________ (Date) 
  NOTARY PUBLIC 

LOCAL GOVERNMENT SEAL: ______________________________ 
My Commission Expires:  

NOTARY PUBLIC SEAL: 

Hameed Malik, PE Engineering & Env. Services Director

Augusta, Georgia

Garnett L. Johnson

46923
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LMIG FY2025 Supplemental PROJECT REPORT 

COUNTY / CITY   RICHMOND/AUGUSTA    

ROAD NAME BEGINNING ENDING LENGTH 
(Miles) 

DESCRIPTION OF WORK PROJECT COST PROJECT LET 
DATE 

Walton Way Ext. @ 
Skinner Mill Road 

@ Skinner Mill Rd @ Skinner Mill 
Rd 

N/A Mast Arm Pole & 
Concrete Pole 

$50,000 
 

September 2025 

Walton Way @ 
Flemming Ave. 

@ Flemming Ave. @ Flemming Ave N/A Mast Arm Pole $35,000 
 

September 2025 

Tobacco Rd.  Windsor Spring Rd.  Zemula Dr. 1000ft Traffic Operation Fiber 
Installation 

$80,000 September 2025 

Tobacco Rd. Tobacco Rd @ 
Spanish Trace Dr. 

Tobacco Rd @ 
Spanish Trace Dr. 

N/A New Signal Construction $400,000 September 2025 

Various Road N/A N/A N/A Signal Cabinets (4), 
Wood Signal Poles (15), 
Cameras (35), 

$290,000 September 2025 

Clark Rd, 
Brooms RD,  
Dixon Airline Rd, 
Bennock Mill Rd,  
Bennock Mill Loop 
Horseshoe Rd,  
Lock & Dam Rd, 
Internal Blvd. 

Hephzibah McBean 
Hephzibah McBean 
Mike Padgett,  
Mike Padgett 
Horseshoe Rd 
Mike Padgett 
Dough Bernard 
Goshen Industrial  

Mike Padgett, 
McCombs, 
Doug Bernard 
End 
Bennock Mill Rd 
Bennock Mill Rd 
End 
Doug Bernard 

2.6 
1.5 
1.7 
5.8 
0.5 
2.4 
2.3 
1.4 

Road Stripping $857,000 September 2025 

Mill Street 
Twelfth Ave. 

Grand Blvd. 
M L King 

End 
Old Savannah 

1 
0.6 

Resurfacing $660,000 November 2025 

Eisenhower Dr. 
Highland Ave. 

Washington Rd. 
Walton Way 

End 
Wheeler Rd 

1.1 
0.5 

Resurfacing $796,113 November 2025 
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May 6, 2025 
 
 
Bill Wright, GDOT State Aid Administrator  
GDOT - One Georgia Center 
600 W. Peachtree St., NW, 17th Floor 
Atlanta, GA 30308 
 
Subject: Local Road Assistance Administration (LRA) Funds 

FY 2025 State Local Maintenance and Improvement  
Grant (LMIG) Application-Supplemental 

  File Reference:  25-014(A) 
 
Dear Mr. Wright: 
 
Please find enclosed Augusta, GA Local Maintenance and Improvements Grant (LMIG) 
Application-FY2025 Supplemental for receiving FY 2025 LRA funds.  
 
Contact information for questions concerning this submittal is listed below: 
 

Hameed Malik, Ph.D., PE, Director 
Augusta, GA Engineering & Environmental Services Department 
452 Walker St., Suite 110, Augusta, GA  30901 
Telephone: (706) 796-5040 
Fax: (706) 796-5045 
E-mail:  hmalik@augustaga.gov 

 
Sincerely, 
 
 
Garnett L. Johnson 
Mayor 
 
Attachment: LMIG Application FY2025 Supplemental-Local Government Affidavit  
 
 
cc: Matthew Sammons, GDOT District 2 State Aid Coordinator 

Tameka Allen, Administrator 
 Hameed Malik, Ph.D., PE, Director - Engineering   
  Lewis Avery, CPA, Assistant Director Finance and Administration, AED 
 Timothy E. Schroer, CPA, Interim Director – Finance  
 File   
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Engineering Services Committee Meeting 

Meeting Date: April 29, 2025 

Engineering Services for Drainage Study, Stormwater System Assessment and Drainage Improvement 

Projects – Morningside Drive/Overton Road Storm Sewer Improvements 

Ardurra (Constantine Engineering) – Task Order Four 

RFQ #19-148 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Task Order Four (SA4) funding for Drainage System Assessment, 

Verification and Drainage Improvements Engineering Services Agreement to 

Ardurra (former Constantine Engineering) in the amount of $21,000.00 for 

Morningside Drive/Overton Road drainage system Improvements design 

phase services. AE/RFQ 19-148 

Background: Stormwater conveyance concerns are widespread and particularly in older 

developed areas. The objective of Drainage Improvements projects in areas 

experiencing localized flooding is to provide infrastructure improvements that 

mitigate the flooding conditions in these areas. The overall need for this project 

is to upgrade the infrastructure system within the designated area. On May 7, 

2019 Commission approved the award of Engineering Services for Drainage 

Study, Stormwater System Assessment and Drainage Improvement Projects 

Engineering Services Agreement to four qualified firms including 

Constantine. Work is released as a  Phased Task Order. Storm Sewer in vicinity 

of Morningside Drive/Overton Road is a closed (piped) system and 

experiences surcharging during heavy rain events, resulting in localized 

flooding. Augusta Engineering initiated this Task Order to  address this 

localized flooding. 

Analysis: Several Storm Sewer system improvements design layouts were considered to 

minimize the risk of extensive subsurface utilities relocation and at the same 

time avoiding impacting residential parcels to the maximum extent practicable. 

It resulted in extensive involvement of design team & design engineer. This 

supplement funding is needed for design team to finalize construction plans 

and assist in project construction letting. 

Financial Impact: Engineering SPLOST8-Grading & Drainage 

Alternatives: Not proposed. 
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Recommendation: Approve Task Order Four (SA4) funding for Drainage System Assessment, 

Verification and Drainage Improvements Engineering Services Agreement to 

Ardurra (former Constantine Engineering) in the amount of $21,000.00 for 

Morningside Drive/Overton Road drainage system Improvements design 

phase services. AE/RFQ 19-148 

Funds are available in 

the following accounts: 

($21,000) 330-044320-52.23110 / 222830907-52.23110 – SPLOST 8 

Grading & Drainage  

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Constantine Task Order Proposal Morningside Drive/Overton Road Drainage System Improvements 1 

February 17, 2025 

 
Hameed Malik, PhD, PE, Director 
Augusta Engineering Department 
452 Walker St 
Augusta, GA 30901 
 

RE: Morningside Drive/Overton Road Stormwater Infrastructure 
Improvements  

Dear Dr. Malik: 

We are pleased to submit this request for Supplemental Task Order No. 4 for 
professional engineering services to assist Augusta Engineering Department 
(AED) with finalizing the bid documents and providing bid phase services for the 
Morningside Drive and Overton Road Infrastructure improvements project.   

Over the course of the past six months or so, Ardurra has been providing 
assistance to AED which has been outside of our original scope of services.   
Ardurra was working against our remaining engineering services fee in support 
of AED; however, we have exceeded our remaining budget and now require 
additional funds in order to continue providing services.   Remaining services may 
include the following: 

- Finalizing construction plans and specifications in preparation of bid 
advertisement 

- Updating stormwater erosion prevention and sediment control plans 

- Updating engineering estimate of construction cost 

- Providing bid phase services including attendance at prebid meeting, assisting 
with responding to bidder questions and issuance of an addendum, virtual 
attendance of bid opening, and preparation of bid tabulation and letter of 
recommendation of award  

We are estimating a not to exceed level of effort to complete these services at 
$21,000.00 and are herein requesting a Supplemental Task Order in said amount.    

If you have any questions, please contact me at your convenience. 

Sincerely, 
 
 
Jeffrey L. Duplantis, MS, PE, PMP 
Senior Project Controls Manager 
CONSTANTINE ENGINEERING 

973 Broad St
Suite A

Augusta, GA 30901

706.664.0664

www.tcgeng.com
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AUGUSTA-RICHMOND COUNTY 

ENGINEERING  & ENVIRONMENTAL SERVICES DEPARTMENT 

SUPPLEMENTAL AGREEMENT 
 

(SA01 – For changes less than $25,000)  April 2025 

  

 
WHEREAS, We, Ardurra (formerly Constantine Engineering), Consultant, entered into a contract with 
Augusta-Richmond County on September 17, 2019, for Engineering Design Services associated with the 
Stormwater System Assessment Project No., File Reference NO. 19-014 (A), and 
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered by the 
scope of the original contract, we desire to submit the following Supplemental Agreement to-wit: 
 

Additional services is needed for design team to finalize construction plans and 
assist in project construction for Morningside Dr. / Overton Rd. 

 
It is agreed that as a result of the above described modification the contract amount is increased by 
$21,000.00  from $296,445.50 to a new total of $317,445.50.   
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement in no 
way modifies or changes the original contract of which it becomes a part, except as specifically stated 
herein. 
 
NOW, THEREFORE, We, Ardurra (formerly Constantine Engineering), Consultant, hereby agree to said 
Supplemental Agreement consisting of the above mentioned items and prices, and agree that this 
Supplemental Agreement is hereby made a part of the original contract to be performed under the 
specifications thereof, and that the original contract is in full force and effect, except insofar as it might 
be modified by this Supplemental Agreement. 
 
This _________ day of  _____________, 2025. 
 
RECOMMEND FOR APPROVAL: 
 
CITY OF AUGUSTA-RICHMOND COUNTY    ARDURRA (formerly CONSTANTINE  
AUGUSTA, GEORGIA      ENGINEERING) 
 
         
Honorable Garnett L. Johnson, Mayor 
 
Approved: Date       Approved: Date  

    [ATTACHED CORPORATE SEAL] 

ATTEST:        ATTEST: 
              
 
 
Title: ____________________________    Title: ____________________________ 
    

Augusta Richmond County  Project Number(s): 330-044320-5223110/222830907-5223110 

Supplemental Agreement Number: 4 

Purchase Order Number:  21ENG139 
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Engineering Committee Meeting  

Meeting Date: 4/29/2025 

Procurement 0f #8 Vertical Turbine Pump and Gear box 

Department: Utilities Department  

Presenter: Wes Byne 

Caption: Sole source procurement of new Vertical Turbiner pump and Gear box for #8 

raw Water pump Station at a cost of $452,244.00.  

Background: This is an identical vertical pump and right-angle gear drive that we currently 

have installed in raw water bays 6 and 7.  This will keep all 3 pumps 

identical and maintain standardization on parts and equipment.Tencarva is 

the authorized representative for Xylem and Gould pumps in Georgia and is 

attested to in the attached letter from the manufacturer. 

Analysis: This will expand the current pumping reliability at the Raw Water Station to 

be able to meet demands for drinking water if the Augusta Canal was to Fail. 

Financial Impact: $ 452,244.00 is the impact and there are funds available 

Alternatives: No Alternatives 

Recommendation: Approve this purchase of pump and Gear Box from Tencarva 

Funds are available in 

the following accounts: 

G/L 516043410-5425110 

J/L 82500030-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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UTILITIES DEPARTMENT 

Wes Byne, P.E.
              Director

Augusta Utilities Department 
452 Walker Street, Suite 200 - Augusta, GA 30901 

(706) 312-4154 – Fax (706) 312-4123
WWW.AUGUSTAGA.GOV

TO: Darrell White 
Interim Director, Procurement Department 

THRU: Wes Byne, P.E.    
Director, Utilities Department 

FROM: Steve Orton P.E. 

CC: 

DATE: 4/3/2025 

SUBJECT: JUSTIFICATION FOR SOLE SOURCE 
______________________________________________________________________________ 

This is a sole source for  Tencarva Machinery Company for a pump for raw water bay no 8.  This 
is an identical vertical pump and right angle gear drive that we currently have installed in raw 
water bays 6 and 7.  This will keep all 3 pumps identical and maintain standardization on parts 
and equipment.  Tencarva is the authorized representative for Xylem and Gould pumps in 
Georgia, and is attested to in the attached letter from the manufacturer. 

Thanks, 

Wes Byne 

153

Item 17.



 

 
Rev. 09/10/12 

 

 

 

             Sole Source Justification (Reference Article 6, Procurement Source Selection Methods and 

Contract Awards, § 1-10-56 SOLE SOURCE PROCUREMENT 

Vendor: _____________________________________          E-Verify Number: ________________________ 

Commodity:  _________________________________ 

Estimated annual expenditure for the above commodity or service:          $ ______________________ 

Initial all entries below that apply to the proposed purchase. Attach a memorandum containing complete 

justification and support documentation as directed in initialed entry. (More than one entry will apply to most 

sole source products/services requested). 

____________ 1. SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER, 

THERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer’s written 

certification that no regional distributors exist. Item no. 4 also must be completed.)  

____________ 2. SOLE SOURCE REQUEST IS FOR  ONLY THE AUGUSTA  GEORGIA AREA 

DISTRIBUTOR OF THE ORIGINAL MANUFACTURER OR PROVIDER. (Attach the 

manufacturer’s — not the distributor’s — written certification that identifies all regional 

distributors. Item no. 4 also must be completed.)  

____________ 3. THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF 

ANOTHER MANUFACTURER. (Explain in separate memorandum.)  

____________ 4. THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET THE SPECIALIZED 

NEEDS OF THIS DEPARTMENT OR PERFORM THE INTENDED FUNCTION. (Attach 

memorandum with details of specialized function or application.)  

____________ 5. THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT 

STANDARDIZATION. (Attach memorandum describing basis for standardization request.) 

____________ 6. NONE OF THE ABOVE APPLY. A DETAILED EXPLANATION AND JUSTIFICATION 

FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDUM.  

The undersigned requests that competitive procurement be waived and that the vendor identified as the supplier 

of the service or material described in this sole source justification be authorized as a sole source for the service 

or material. 

Name: _____________________________   Department: _______________________      Date:  __________ 

Department Head Signature:    ______________________________________________      Date: __________ 

Approval Authority:   _____________________________________________________      Date: __________ 

Administrator Approval: (required – not required) __________________________________      Date: __________ 

COMMENTS:  

Tencarva Machinery Company LLC 175592

Pump and Right Angle Gear Box

452,244.00

x

Stephen Orton 4416 4/3/2025

Print Form

8Apr25
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THE PRICES SET FORTH IN THIS QUOTE ARE BASED ON THE TARIFF RATES, DUTIES, GOVERNMENT CHARGES, AND TRADE
REGULATIONS IN EFFECT AS OF THE DATE OF THE QUOTE. IF, AFTER THE QUOTE DATE, ANY NEW TARIFFS, DUTIES, TAXES, OR
SIMILAR CHARGES ARE IMPOSED, OR ANY EXISTING TARIFFS, DUTIES, OR CHARGES ARE INCREASED OR MODIFIED BY ANY
GOVERNMENT OR REGULATORY AUTHORITY (COLLECTIVELY, "TARIFF CHANGES"), AND SUCH TARIFF CHANGES RESULT IN AN
INCREASE IN THE COST OF GOODS, WE RESERVE THE RIGHT TO ADJUST THE PRICING OF THE AFFECTED GOODS TO REFLECT THE
INCREASED COSTS.
QUOTE VALID FOR 20 DAYS

Pos Part No / Description QTY Unit Sell Price Ext. Sell Price
1 XYLEM PUMP 1 EA 452,244.00 452,244.00

. DUPLICATE OF CO 544394 VIT - SHORT SET LINESHAFT TURBINE PUMPS WET PIT/OPEN SUMP LINESHAFT MODEL
VIT-FFFM 26GHC, 5 STAGES RATED FOR 14,000 GPM AT 400' OPERATING AT 1180 RPM, RIGHT ANGLE GEARBOX
WITH 3:2 RATIO, PERFORMANCE TESTING, **LABORATORY PERFORMANCE, 2000.0 HP, 26 IN BOWL**, ENGINE BY
CUSTOMER (SEE DATA SHEET FOR COMPLETE SPECIFICATION).

PLEASE READ THE FOLLOWING:

DUE TO RECENT VOLATILE PRICING FROM OUR SUPPLIERS, XYLEM RESERVES THE RIGHT TO CHANGE PRICES UP
TO SUBMITTAL APPROVAL AND RELEASE TO FABRICATION. WE WILL ATTEMPT TO HONOR PRICING FOR 30 DAYS
FROM THE QUOTE DATE, BUT QUANTITIES ARE NOT GUARANTEED AND SHOULD BE VERIFIED BEFORE PLACING AN
ORDER.

FOR ENGINEERING SUBMITTAL DOCUMENTS NOT REVIEWED AND APPROVED WITHIN 30 DAYS OF ISSUANCE,
XYLEM RESERVES THE RIGHTS TO REVISE AND UPDATE PROJECT PRICING. DELAYS IN APPROVAL MAY RESULT IN
PRICE ADJUSTMENTS DUE TO CHANGES IN MATERIAL COSTS, LABOR RATES, OR OTHER RELEVANT FACTORS.

ADDITIONALLY, THE PRICES QUOTED HEREIN ARE BASED ON THE CURRENT TARIFF RATES, DUTIES, GOVERNMENT
CHARGES, AND TRADE REGULATIONS AS OF THE DATE OF THIS QUOTE. IF ANY NEW TARIFFS, DUTIES, TAXES, OR
SIMILAR CHARGES AE IMPOSED, OR ANY EXISTING TARIFFS, DUTIES, OR CHARGES ARE INCREASED OR MODIFIED
BY ANY GOVERNMENT OR REGULATORY AUTHORITY (COLLECTIVELY, “TARIFF CHANGES”), AND SUCH TARIFF
CHANGES RESULT IN AN INCREASE IN THE COST OF GOODS, XYLEM RESERVES THE RIGHTS TO ADJUST THE
PRICING OF THE AFFECTED GOODS TO REFLECT THE INCREASED COSTS. XYLEM IS NOT OBLIGATED TO DELIVER
THE GOODS AND/OR SERVICES UNTIL AN AGREEMENT ON THE NEW PRICE HAS BEEN REACHED.

Document Address:
AUGUSTA-RICHMOND CTY, GEORGIA
ACCOUNTING DEPARTMENT
535 TELFAIR STREET, SUITE 800
AUGUSTA GA 30901-2379

Delivery Address:
AUGUSTA-RICHMOND COUNTY GA
2835 CENTRAL AVENUE
AUGUSTA GA 30909

Payment Terms: Net 30 Customer Contact:
Terms of Delivery: FOB SHIPPING POINT PREPAID AND ADD Customer Phone:
Ship Via: UPS GROUND Customer Email:

Sales Quotation

Quotation Date:
Date Printed:

Quotation Number:
Revision No:

Customer RFQ
Customer Number:

Xylem Turbine Pump
105701

T155007 02/21/2025
04/03/20253

BRETT SMOAK

Order Contact: BRETT SMOAK Branch:  

Sales Engineer:  
(C) 706-466-2930Phone:  

BSMOAK@TENCARVA.COM
GA SAVANNAH

1 (3)

MACON ADDRESS: REMIT TO BY MAIL/ONLINE: REMIT BY ACH:
TENCARVA MACHINERY COMPANY TENCARVA MACHINERY RECEIVING BANK: BANK OF AMERICA, N.A.
110 GATEWAY DR PO BOX 409897 ABA/ROUTING #: 053000196
MACON, GA 31210 ATLANTA, GA 30384 ACCOUNT #: 000021-208-186
PHONE (478)471-7867
FAX (478)471-9725 WWW.TENCARVA.COM EMAIL FOR REMITTANCE: PAYMENTS@TENCARVA.COM
CREDIT@TENCARVA.COM
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Pos Part No / Description QTY Unit Sell Price Ext. Sell Price

LEAD-TIME: 4-5 WEEKS FOR ORDER ENTRY/APPROVAL DRAWINGS + 22-24 WEEKS FOR MANUFACTURING + TRANSIT
TO JOB SITE

LEAD TIME ESTIMATES ARE SPECIAL, OVERRIDDEN FROM STANDARD AND HAVE NOT BEEN SET BY XOL (NOTED BY
**). THESE SPECIAL LEAD TIMES MUST BE VALIDATED BY THE FACTORY. ORDER PROCESSING LEAD TIME IS
MANDATORY FOR ALL ORDERS AND INCLUDES REQUIRED REVIEW AND DOCUMENTATION PROCEDURES PRIOR TO
FULL PRODUCTION.

ANY SUBMITTAL WORK IS ALSO INCLUDED IN THIS LEAD TIME AS REQUIRED. TOTAL LEAD TIME INCLUDES BOTH
COMPONENTS AND DOES NOT INCLUDE.  

ANY TIME FOR APPROVALS, HOLDS, OR TRANSIT. CONFIRMATION OF LEAD TIME AND SHIPMENT SCHEDULE WILL
OCCUR AFTER RECEIPT OF PURCHASE ORDER.

Sub Total: 452,244.00

Gross Total: 452,244.00

Sales Quotation

Quotation Date:
Date Printed:

Quotation Number:
Revision No:

Customer RFQ
Customer Number:

Xylem Turbine Pump
105701

T155007 02/21/2025
04/03/20253

BRETT SMOAK

Order Contact: BRETT SMOAK Branch:  

Sales Engineer:  
(C) 706-466-2930Phone:  

BSMOAK@TENCARVA.COM
GA SAVANNAH

2 (3)

MACON ADDRESS: REMIT TO BY MAIL/ONLINE: REMIT BY ACH:
TENCARVA MACHINERY COMPANY TENCARVA MACHINERY RECEIVING BANK: BANK OF AMERICA, N.A.
110 GATEWAY DR PO BOX 409897 ABA/ROUTING #: 053000196
MACON, GA 31210 ATLANTA, GA 30384 ACCOUNT #: 000021-208-186
PHONE (478)471-7867
FAX (478)471-9725 WWW.TENCARVA.COM EMAIL FOR REMITTANCE: PAYMENTS@TENCARVA.COM
CREDIT@TENCARVA.COM
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Sales Quotation

Quotation Date:
Date Printed:

Quotation Number:
Revision No:

Customer RFQ
Customer Number:

Xylem Turbine Pump
105701

T155007 02/21/2025
04/03/20253

BRETT SMOAK

Order Contact: BRETT SMOAK Branch:  

Sales Engineer:  
(C) 706-466-2930Phone:  

BSMOAK@TENCARVA.COM
GA SAVANNAH

Terms and Conditions

     1.   The Services are warranted to be performed in a workmanlike manner. The determination of compliance with this
warranty will be based on testing under controlled conditions with calibrated instruments in accordance with the standards of the
Hydraulic Institute or other nationally recognized accreditation standards. If any nonconformity with this warranty appears within
45 days after the Services are performed, the exclusive obligation of Tencarva shall be to re-perform the nonconforming
Services in a conforming manner. Such a correction of nonconformities shall be Buyer’s exclusive remedy with respect to the
Services delivered or performed by Tencarva. Tencarva’s liability on any claim shall in no case exceed the purchase price
allocable to the Services which gives rise to the claim.

     2.   To the extent assignable, Tencarva shall assign to Buyer, without recourse to Tencarva, all warranties of the
manufacturer of the Products made with respect to the Products. Tencarva makes NO IMPLIED WARRANTIES OF ANY TYPE,
WHETHER OF MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE with respect to the Products or Services,
and no warranties or guaranties, express or implied, are made by Tencarva except as specifically provided herein.

     3.   IN NO EVENT SHALL TENCARVA BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL OR SPECIAL DAMAGES,
INCLUDING, BUT NOT LIMITED TO, LOST PROFITS AND ATTORNEY’S FEES, WITH RESPECT TO THE PRODUCTS OR
SERVICES OR OTHERWISE. Tencarva shall have no liability with respect to any installation adjustments, repairs or other work
done upon or in connection with the Products by Buyer or others. Any cause of action against Tencarva arising out of or relating
to the Products or the Services shall expire unless brought within one year of time of accrual thereof.

     4.   Once placed, orders for the Products or Services by Buyer may be canceled only with Tencarva’s approval upon
payment by Buyer for work performed and/or expenses incurred by Tencarva to the date of cancellation. Buyer shall pay
Tencarva for interest on any amount not paid when due at a rate of one and one half percent (1 1/2%) per month, or the
maximum rate permitted by law, whichever is less, together with all costs of collection. All prices for Products and Services are
exclusive of all taxes. Wherever applicable, any tax or taxes will be added to the invoice as a separate charge to be paid by
Buyer.

     5.   To the extent that Products or any portion thereof are supplied according to Buyer’s design or instructions, are
modified by Buyer, are combined by Buyer with equipment or things not furnished hereunder, or are used by Buyer to perform a
process or produce a product, and by reason of said design, instructions, modification, combination, performance or production,
a suit or proceeding is brought against Tencarva, Buyer shall defend, indemnify, release and hold harmless Tencarva, its
directors, officers, employees, agents, representatives, successors and assigns against any and all liability, suits, actions, or
proceedings, at law or in equity, and from any and all claims, demands, losses, judgments, penalties, damages, costs and
expenses arising therefrom and in connection therewith, including, without limitation, patent infringement claims.

     6.   Buyer shall supply to Tencarva, in a timely fashion, all required technical information, including drawing approval and
all required documentation. Tencarva shall not be liable for loss, damage, delay, and/or late delivery due to causes beyond its
reasonable control, including, without limitation, late delivery by the manufacturer of the Products, fire, strike or concerted action
of workmen, act or omission of any governmental authority, or delays in transportation. In the event of delay due to any such
cause, the date of delivery will be postponed by such length of time as may be reasonably necessary to compensate for the
delay.

     Tencarva Machinery Company (“Tencarva”) agrees to contract with Buyer for the sale of the
equipment described herein (the “Products”) and services to be performed by Tencarva in connection with
the Products (the “Services”) only if Buyer’s acceptance of Tencarva’s offer to sell contains all of the terms
set forth herein.  Tencarva hereby objects to any additional terms.  Any confirmatory action by the Buyer or
acceptance of the Products or Services shall constitute assent to these terms and any additional terms set
forth therein shall not be effective or binding.
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April 1, 2025 

Subject: 2025 Municipal Market Representation - State of Georgia

To Whom It May Concern, 

This letter serves as official notice that Tencarva Machinery Company, located at 5320 
Lake Pointe Center Dr in Cumming, GA, is the Municipal Representative and Repair/Service 
Facility for Xylem Inc. / Goulds Water Technology Brand, as manufactured by Xylem Texas 
Turbine Operations (TTO) in Lubbock, TX. 

This representation is for the Municipal Utility Market in the State of Georgia. 

Sincerely, 

Brian Stengle
Market Development Manager 
Xylem Inc. - Applied Water Systems 
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Xylem Vertical Turbine 

516043410
J/L 82500030-5425110
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Engineering Services Committee Meeting 

Meeting Date: April 8, 2025 

Dedication of Orchard Landing 

File Reference: 23-005(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the deed of dedication, maintenance agreement, and road resolution 

submitted by the Engineering Department for Orchard Landing.  Also, 

approve Augusta Utilities Department easement deed and maintenance 

agreement. 

Background: The final plat for this portion of Orchard Landing was approved by the 

Commission on November 15, 2021.  The road design and plat for this 

section has been reviewed and accepted by our engineering staff and the 

construction has been reviewed by our inspectors. 

The Utilities Department has inspected and reviewed the water and sanitary 

sewer installations, and hereby requests acceptance of the utility deed. 

Analysis: This section meets all codes, ordinances and standards.  There are no 

wetlands, or 100-year flood plain boundaries involved in this section. 

Acceptance of said utility deed shall dedicate, as required, the water and 

sanitary sewer mains along with the applicable easements to Augusta, 

Georgia for operation and maintenance. 

Financial Impact: By accepting this road and storm drainage installations into the County 

system and after the 18-month maintenance warranty by the 

developer/contractor for the roads and storm drainage has expired, all future 

maintenance and associated costs will be borne by Augusta, Georgia. 

By acceptance of the utility deeds and maintenance agreements, all future 

maintenance and associated costs for water and sanitary sewer installations 

will be borne by Augusta, Georgia, and positive revenue will be generated 

from the sale of water and sanitary sewer taps and monthly billing of same. 

Alternatives: 1. Approve the deed of dedication, maintenance agreement, and road 

resolution submitted by the Engineering Department for Orchard 

Landing.  Also, approve Augusta Utilities Department easement deeds 

and maintenance agreements for Orchard Landing. 

2. Do not approve and risk litigation. 

Recommendation: Approve Alternative Number One. 
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Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/dh 
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Engineering Services Committee 

April 29, 2025 

Speed Hump Policy 

Department: N/A 

Presenter: N/A 

Caption: Discuss Speed Hump Policy. (Requested by Commissioner Tony Lewis) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

March 25, 2025 

Traffic Lights or devices at Squire and Barton Chapel Road 

Department: N/A 

Presenter: N/A 

Caption: Discuss installation of traffic lights or other traffic devices at Squire and 

Barton Chapel Rd. (Requested by Commissioner Alvin Mason) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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