
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, February 14, 2023 

1:20 PM 

ENGINEERING SERVICES 

1. Motion to award Bid Item 22-287 for Water Well Pumps and Motors to the Lowest Bidder - 

Wastewater Solutions LLC. 

2. Motion to approve Duke’s Root Control Bid 23-262 Chemical treatment of sanitary sewer lines 

for grease and roots. The initial term of the contract shall be for the period of one year to expire 

on December 31, 2023. The contract may be extended for four additional one-year periods with 

the mutual consent of the Owner and Contractor.   

3. Motion to approve the minutes of the Engineering Services Committee held on January 31, 

2023. 

4. Approve Sole Source Procurement of quarterly inspection and preventive maintenance of 

Hypochlorite Generation Equipment at an annual cost of $29,275.00. 

5. Approve and Authorize Reallocation of Right of Way Maintenance Quick Strike $1miillion 

ARPA funds allocation as; i) $550,000.00 to Windsor Spring Landscaped segment Irrigation 

System Installation,  ii) $265,000 to RCCI for Augusta Engineering Roadway & Drainage 

Vegetation Maintenance FY2023 Services (charge as service provided), and iii)  $185,000 to 

Vacant Lot Cleanup Program. Also, approve directing Augusta Finance Department issuing Job 

Ledgers accordingly. Requested by Engineering 

6. Approve and Authorize allocating $800,000 from Street Lighting Program ARPA designated 

funds to Greene Street Lighting Reconstruction at segment between 5th Street & East 

Boundary. Requested by Engineering 

7. Approve Purchase of Real Property located in the City of Augusta, Georgia commonly known 

as 3305 Walton Way to be funded by Engineering Stormwater Program Funds and authorized 

by the Mayor and Clerk of Commission to execute all necessary documents under the direction 

of Augusta Law Department.  Requested by Engineering. 

8. Approve Award of On-Call Professional Services for Field Engineering, Regulatory 

Compliance, Filed Operation Improvements, and Emergency Site Work Contract to 

Infrastructure Management Systems, subject to receipt of signed contract and proper insurance 

documents. The Contract is effective 1/1/2023 for three years with an option to renew for two 

additional one-year terms. Also, approve $250,000 to fund these Services.   Requested by 

Engineering. RFP 22-304 

9. Consider approval of Change Order No. 1 to Blair Construction, Inc.’s contract to construct the 

Fort Gordon 15th Street Collector Sanitary Sewer.   
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10. Approve and receive as information attached Exhibit A listed Emergency procured rental 

equipment for continuity of Environmental Services Operations and keep Solid Waste Facility 

in compliance (Landfill & Waste Collection) with its regulatory permit Operation & 

Maintenance requirements. Requested by Engineering 

11. Approve and receive as information attached Exhibit A listed Emergency procured equipment 

purchases & repairs for continuity of Environmental Services Operations and keep Solid Waste 

Facility in compliance (Landfill & Waste Collection) with its regulatory permit Operation & 

Maintenance requirements. Requested by Engineering 

12. Approve Supplement funding (SA1) to Pond Company (Pond) in the amount of $22,884.40 for 

Sandpiper Lane and Morningside Drive Streambank Stabilization Construction Phase Services. 

Requested by Engineering / RFP 19-152. 

13. Approve and receive as information attached Exhibit A listed Emergency procured Services for 

continuity of Environmental Services Operations and keep Solid Waste Facility in compliance 

(Landfill & Waste Collection) with its regulatory permit Operation & Maintenance 

requirements and maintain desirable level of service. Requested by Engineering 

14. Approve Supplementing Downtown Receptacles Waste Hauling Contract for Removal & 

Disposal of “Contracted Non-Compliance Waste, Illegal Dumping and Recyclable Waste” 

Services to Coleman Sanitation. Also, approve $150,000 to fund these Services. Requested by 

Engineering. Bid 19-135. Supplemental Agreement to expire 12/31/2025. 

15. Discussion on consolidating our cleanup services such as grass cutting, landscaping, tree 

cutting, etc. under one umbrella.  (Requested by Commissioner Alvin Mason) 
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Engineering Services Committee 

Meeting Date: 2/14/23 

Award Bid Item 22-287 Well Pumps & Motors 

Department: Utilities 

Presenter: Wes Byne, Utilities Director 

Caption: Motion to award Bid Item 22-287 for Water Well Pumps and Motors to the 

Lowest Bidder - Wastewater Solutions LLC 

Background: Augusta utilizes multiple wells as source water for portions of our water 

distribution system. We worked with the Augusta Procurement Department 

to solicit bids for pumps and motors to be used as replacements for existing 

equipment as needed. The solicitation resulted in bids from four venders that 

met our requirements. 

Analysis: Augusta Utilities has reviewed the responsive bids and has determined that 

the best bid was received from the lowest price bidder, Wastewater Solutions 

LLC, Boca Raton, Florida and found that it meets our specification 

requirements.  

Financial Impact: $75,492.00 for up to 12 pump and motor sets 

Alternatives: Reject bids and purchase individual pumps as needed (Not Recommended). 

Recommendation: Award Bid Item 22-287 to Wastewater Solutions LLC of Boca Raton, 

Florida. 

Funds are available in 

the following accounts: 

506043580-5425210 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

 

Sealed bids will be received at this office until Thursday, November 3, 2022 @ 11:00 a.m. via ZOOM Meeting ID: 879 9488 0778; 
Passcode: 466740 for furnishing: 
 

  Bid Item  #22-287  Submersible Well Pumps and Motors for Augusta, GA – Utilities Department 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, October 21, 2022 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be 
received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, 
the timing of the submission, the required financial data, and any other requirements designated by the Procurement Department 
are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to 
waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate committee of 
the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the 
envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an 
eligible bidder must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to 
the date bids are received on an eligible local project. An eligible bidder who fails to submit an application for approval as a local 
bidder at least thirty (30) days prior to the date bids are received on an eligible local project, and who otherwise meets the 
requirements for approval as a local bidder, will not be qualified for a bid preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle September 29, 2022 and October 6, 13, 20, 2022 
Metro Courier  September 29, 2022 
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OFFICIAL 

VENDORS  

DXP Enterprise, Inc.

101 S. Davis Street

Albany, GA 31701

A.C. Schultes of Florida 

dba Rowe Drilling

7584 W. Tennessee Street

Tallahassee. FL 32304

The 419 Group, LLC

P. O. Box 31418

Myrtle Beach, SC 29588

Wastewater Solutions, LLC

102 NE 2nd St., Ste 510

Boca Raton, FL 33432

Attachment  B Yes Yes Yes Yes

E-Verify Number 1362685 1116531 1215424 1832834

SAVE Form Yes Yes Yes Yes

Price Each $5,245.51 $4,350.00 $3,136.00 $2,267.00

Make Centripro Pentek Hitachi SME

Model 6M304 XE-6 6VCT1-KK-D11 6SME 300T

Price Each $9,445.51 $6,275.00 $4,978.00 $3,674.00

Make Centripro Pentek Hitachi SME

Model 86M504 XE-6 6VCT1-KK-D13 6SME 500T

Price Each $4,174.85 $4,365.00 $2,639.00 $2,916.00

Make Xylem Gould's Simflo BOESCH PUMPS

Model 7CLC/3 7 CLC 3 stage SSP7H 7WH-1C

Price Each $4,174.85 $4,385.00 $2,639.00 $3,725.00

Make Xylem Gould's Simflo BOESCH PUMPS

Model 7THC/3 7THC 3 stage SSP7H 10CC-1C

                                       Bid Opening Bid Item #22-287 Submersible Well Pump and Motors

                                         for Augusta, Georgia - Utilities Department 

                                          Bid Due: Thursday, November 3, 2022 @ 11:00 a.m.  

Submersible Well Pumps and Motors

Total Number Specifications Mailed Out: 10

Total  Number Specifications Download (Demandstar): 4 

Total Electronic Notifications (Demandstar): 32

Georgia Registry: 291

Total Packages Submitted: 4

Total Non-Compliant: 0

ENCAPSULATED MOTOR - 30 HORSEPOWER, VOLTAGE 460 VAC, 60 HZ

ENCAPSULATED MOTOR - 50 HORSEPOWER, VOLTAGE 460 VAC, 60 HZ

SUBMERSIBLE PUMP - 7CLC 3 STAGE (400GPM @ 200TDH)

SUBMERSIBLE PUMP - 7THC 3 STAGE (530GPM @ 200TDH)

Page 1 of 1
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Engineering Services 

Meeting Date: 02/14/2023 

Chemical Treatment of Sanitary Sewer Lines 

Department: Utilities  

Presenter: Wes Bynes-Director   

Caption: Motion to approve Duke’s Root Control Bid 23-262 Chemical treatment of 

sanitary sewer lines for grease and roots. The initial term of the contract shall be 
for the period of one year to expire on December 31, 2023. The contract may be 
extended for four additional one-year periods with the mutual consent of the Owner 
and Contractor.   

Background: The continued utilization of specialized sewer-safe solvents in sewer lines to 

dislodge grease, roots, and debris build-up.  The grease problem is most 

prevalent in lines collecting wastewater from commercial areas of the county.  

The root issues are problematic in wooded areas.  It is very important that 

these lines operate efficiently as possible; otherwise, grease, roots and debris 

build-up can partially or completely block sewer lines and cause damage to 

the city.    

Analysis: Duke’s Root Control has provided this treatment to our sanitary sewer lines 

in the past and they have consistently provided exemplary service.  This 

vendor can provide the treatment for both grease and odor as well as root 

control for the sewer system. 

 

Financial Impact: Duke’s Root Control was the only complaint vendor to effectively manage 

both grease and odor management for mainline gravity sewers and the root 

control.  506043410-5223222 

Alternatives: No alternatives are recommended  

Recommendation: It is recommended to exercise the three-year extension period starting in 

2023 thru 2026 for Dukes Root Control to effectively treat sewer lines to 

dislodge grease, roots, and debris build-up not to exceed 450,000 

Funds are available in 

the following accounts: 

 

Funding is available in account 506043410-5223222. 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, October 31, 2022 @ 11:00 a.m. via ZOOM Meeting ID: 868 6784 8853; 
Passcode: 702955 for furnishing: 
 

Bid Item #23-262 Chemicals Treatment of Sanitary Sewer Lines – Capacity Management for Augusta, GA – Utilities 
Department 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents 
may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 
(706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Friday, October 14, 2022 @ 5:00 P.M.  No bid will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All 
requests for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be 
considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle September 22, 29, 2022 and October 6, 13, 2022 
Metro Courier  September 22, 2022 
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Vendors

Attachment B

SAVE Form

E-Verify Number

Number of Dispensers

Service Fee per month

Total Annual Cost 

Pipe Size Unit Pice per Linear Ft Estimated Footage Total Price

6 inch 1 $1.78 $1.78

8 inch 126000 $1.78 $224,280.00

10 inch 1 $1.96 $1.96

12 inch 1 $2.13 $2.13

15 inch 1 $2.98 $2.98

18 inch 1 $4.27 $4.27

21 inch 1 $5.23 $5.23

Additional Manholes 1 $150.00 $150.00

$224,448.35

Bid Opening Bid Item #23-262
Chemical Treatment of Sanitary Sewer Line 

Capacity Management 
for Augusta, GA-Utilities Department

Bid Date: Monday, October 31, 2022 @ 11:00 a.m.  

Root Control

Total Number Specifications Mailed Out: 22
Total Number Specifications Download (Demandstar): 9
Total Electronic Notifications (Demandstar): 237
Ga Procurment Registry: 269
Total packages submitted: 1 
Total Noncompliant: 0 

$192,000.00

$9,600.00

20

192689

Yes

Yes

Duke's Root Control, Inc.
3983 Eastbourne Dr.
Syracuse,  NY 13206

Grease and Odor Management for Mainline Gravity Sewers

TOTAL 14
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Engineering Services Committee  

February 14, 2023 

Minutes 

Department: Clerk of Commission 

Presenter: N/A 

Caption: Motion to approve the minutes of the Engineering Services Committee 

meeting held on January 31, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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SERVICES COMMITTEE

&
A

MEETINGENGINEERING MINUTES
Commission Chamber

Tuesday, January 31, 2023
1:20 PM

ENGINEERING SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Alvin Mason
Commissioner Catherine Smith-McKnight
Commissioner Tony Lewis
Commissioner Brandon Garrett

Consider approval of supplemental funding to continue on-call engineering services by Alfred
Benesch & company for utilities Department on Fort Gordon (p313469).

Motion to approve.

Motion made by Garrett, Seconded by Lewis.
Voting Yea: Mason, Smith-McKnight, Lewis, Garrett

Approve Supplementing Construction Contract of Landfill Phase 3 Unfinished Liner (Cell
3B2) Construction Services to Morgan Co.p. Also, approve supplemental funding for
$2,981,252 for completing Cell 3B2 construction. Requested by Engineering. nfp Zt-tSf
Motion to approve.

Motion made by Garrett, Seconded by Lewis.
Voting Yea: Mason, Smith-McKnight, Lewis, Garreff

3. Review trash hauler contract that was approved on January 3 meeting and rescind if needed per
legal recommendations per January 19 meeting in Administrator Douse's office. (Requested
by Mayor Pro Tem Brandon Garrett)

Motion to approve and authorize implementation of attached Exhibit A - Section E listed
action items recommended by Engineering and Environmental Services Director.

Motion made by Garrett, Seconded by Mason.
Voting Yea: Mason, Smith-McKnight, Lewis, Garrett

4. Motion to approve the minutes of the Engineering Services Committee held on January 9,
2023.

Motion to approve.

1.

2.
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Motion made by Garrett, Seconded by Lewis.
Voting Yea: Mason, Smith-McKnight, Lewis, Garrett
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Engineering Services Committee 

Meeting Date: 2/14/2023 

Sole Source Procurement of quarterly equipment inspections of Sodium Hypochlorite Generation Equipment 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve Sole Source Procurement of quarterly inspection and preventive 

maintenance of Hypochlorite Generation Equipment at an annual cost of 

$29,275.00. 

Background: 
Augusta's two surface water treatment plants utilize a technology which 

allows onsite generation of sodium hypochlorite which is used as a 

replacement for chlorine gas as a disinfectant in drinking water. These units 

are manufactured by De Nora Water Technologies. De Nora is the only 

company that supply's the parts and services with licensed technicians to be 

able to replace electro cells and broken or worn parts on the units. We have 

two Sodium Hypo Generator units with four Electro cells that need to be 

inspected by De Nora quarterly to determine if the Electrodes need to 

undergo additional maintenance to operate efficiently. 

Analysis: We believe that it is beneficial to have the manufacturer provide these 

quarterly inspections to insure the reliability of this critical equipment.  

Financial Impact: $29,275.00 from Budgeted Funds 

Alternatives: None recommended 

Recommendation: Approve sole source procurement for quarterly inspection and preventive 

maintenance services from De Nora Water Technologies at an annual cost of 

$29,275.00. 

Funds are available in 

the following accounts: 

506043520-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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t-Zurt-::ift Print Form

Sole Source Justification @eference Article 6, Procurrcment Source Selection Methods end
Contract Awards, S {-f 0-56 SOLE SOURCE PROCUREMENT

vendor: ne M 
"0" 

W"/e" T"c [,.J€ ]* .
commodity: $di*, Hyla u nits

Department Head Signature:

Approval Authority:

Administrator Approval : (required - not required)

coMMENr''?,04;YLe

3.

4.

5.

6.

E-VeriffNumber: Stl? b &l

Estimated annual expenditure for the above commodity or service: $

lnitial all entries below that appl.v to the proposed purchase. Attach a mernorandum containing complete
justifrcation and support documentation as directed in initialed entry. (More than one entry will apfly to most
sole source products/services requested).

1. sOLE soURcE REQUEST IS FoR THE oRIGINAL MANUFACTURER oR PRovIDE&
TIIERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer's written
certification drat no regional distributors exist. Itern no. 4 also must be completed.)

SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA
DISTRIBUTOR oF THE ORIGINAL MANUFACTURER oR pRoyIDER (Attach the
manufacturer's - s6[ the distibutol's - written certification that identifies all regional
distributors. Item no. 4 also must be completed.)

THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF
ANOTHER MANUFACTURER (Explain in separare memorandum.)

THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET T}IB SPECIALTZED
NEEDS or THIS DEPARTMENT oR PERFORM THE INTENDED FUNCTION. (Anach
memorandum with details of specialized function or application.)

THE PARTS/EQI^NPIvIENT ARE REQI.IIRED FROM THIS SoURcE To PERMIT
STANDARDIZATION. (Attach memorandum describing basis for sandardization request.)

NONE OF THE ABOVE APPLY. A DETAILED DOLANATION AND JUSTIFICATION
FOR THrS SOLE SOURCE REQUEST rS CONTAINED IN ATTACHED MEMORANDUM.

The undersigned requests that competitive procurement be waived and that the vendor idcntified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the sirvice
or material.

Name: Deparfinent: oate: 0 t -&f:0J

2.

Dab275o4?3

o*",ffi-4a

Co*^isstol
Rev. 09/10/12
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UTILITIES DEPARTMENT

Wes Byne, P.E.
Director

MEMORANDUM

The Utilities Department is submitting the attached documents for approvat by the Augusta
Georgia Administrator and the Procurement Department in accordance with
Article 10, Sec. l-10-94,Item (c) Standard purchase contracts. The following items are addressed
in the documents attached:

General project concept:
Specific budget approval of Capitat Purchase:
Source Selection Method:
Capital Funds available in fund:

TO: Approval:

FROM: Approval:
Wes Byne, P

Takiyah A. Douse
Interim Admfristftor, Augusta Richmond County

2*12,u,, LlNg ry\s, ou",
Geri Sams, -
Director, Procurement Deparftnent

1.

2.
3.
4.

Sodium Hypo Units
$29,275.00
Sole Source
s06043520-54251 10

Date:

out",Tl{o*?3

DATE:

STIBIECT:

0U2612023

SoIe Source for Sodium Hypo Units

DeNora Water Technologies built and installed the Sodium Hypochlorite Generators at the Highland Water Treatnent
Plant. There is two Sodium Hy'po Generator units wittr four Elecffo Cells that need to be inspe-ted by DeNora to determine
if the Electros need to be taken out to replace broken parts or need replacing quartedy tlroughout ttri year.

hefiwi res &'*is=iort fr?"'4

Au gusta Utilities Administration
452 Walker Street - Suite 200 - Augusta, GA 30901

(706) 312-4154 - Fax (706) 3124123
WWW.AUGUSTAGA.GOV
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A

UTILITIES DEPARTMENT

Wes Byne, PJ.
Dircctor

TO:

THRU:

FROM:

CC:

DATE 0r-25-2023

SUBJECT: JUSTIFICATION FOR SOLE SOURCE

De Nora Water Technologies built and installed the Sodium Hypochlorite Generators at the
Augusta GA Highland Water Treatment Plant. De Nora Water Technologies are the only
company that has parts and technicians to work on these two Elect Hypo Generator units. These
generators are used in the water teatnent process to make bleach. De Nora Water Technologies
are the only company that supply's the parts and services with licensed technicians to be able to
replace Electro cells and replace broken or wom parts to the units.

There are two Sodium Hypo Generator units with four Electro cells that need to be inspected by
De Nora to determine if the Electros need to be taken out to replace broken parts or need
replacing Quarterly throughout the year.

Geri Sams
Director, Procurement Department

Wes Byne, P.E.
Director, Utilities Department

d_il_
u 

ct t- e5- &3

Augusta Utilities Deprrtmcnt
452 Walker Strect, Suite 200 - Augusta, GA 30901

(706) 3 124t54 - Fa,x (706) 3 t24t23
WWW.AUGUSTAGA.COV
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Hy pochl orite Ge n erati on Systems
Quarterly lnspection and Preventative Maintenance Proposal and Contract

Augusta Utilities

10t2512022

De Nora Water Technologies, LLC
I ll0 Industrial BIvd.
Sugar Land, TX77478
28t-244-6770
281-274-8492 Fat<
wunrr.denora.com
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Scope of Supply

A ClorTec@ Quarterly On.Site System Quarterly lnspection and Preventative ilaintenance Contrac{

De Nona Water Technologi*. (DNVW) is proposing tris Quarterly On-Site Sodium Hypochlorite @nenator

lYstem lnspection and Prerrentative Maintenance Contract consisting of Sections 1 flirough 7 herein for your
On-site Sodium Hypochlorite Generation equipment

De Nora will perform a quarterly inspection of the following subsystems, including:

. Hypochlorite Etectrolytic Generator skid or Rac* wtrichever is applicable

o Rectifier

r ControlPanel

o Water Softener

o Water Chiller/Fleater

o Brine pump

o Hydrogen Detector

The inspection for each of the above oonsisb of the items on the check list in Section 6. ln addition the
electrode assemblies will be acid washed the first (3) quarterly visits and inspected for any abnormalities.

On the 4th quarterlyvisit the elec'trode assemblies will be disassembled, inspected, cleaned and if
pcesslU!rehed wtth plant water pressure. A thorough inspec{ion of the plates and all components will
be made,_ lf repair parts are required forthe electrodes a separate quotalion will be provided to the site for
the specified parts, in accordance with the S-year proration period oi the wananty terms if applicable. The
acrylic elecfode assembly case tube is wananted 2 years from date of shipmeni tf provided' on a new
system, Please see B belowfor more information on repair parts,

Altl the electrolytic cell has been re-assembled il will be run for a perirod of no less than t hour during
wttich.time hydrometer readings, temperature readings and concentration readings willbe taken and
recorded.

DNWT will also plan to provide a one (1) hour refresher training class on the 2nd and 4th scheduled visits,
unless declined by the cuslomer, Notice of custorner declining the training musl be made in wri1ng 2 weeks
pdor to our scheduled visit.

Thisjuarterly inspection and preventative maintenance conhact is not a suhtitute for the owner/operator of
the DNWT supplied equipment to perform preventative maintenance, Such preventative maintenance that
owner/operator is responsible to perhrm indudes monthly inspeclions as a minimum and more often if
needed, and rcid wash of the elec,trodes every 1000 hours minimum and more often if needed based on
site conditions. Allsuch inspec{ions and acirl washes must be recorded in the Maintenance Log otheruise
wananty will be voided.

This quarterly inspection and preventative maintenance contract should be considered a minimum. Based
on analysis of site conditions, site experience and the Maintenance Log, DNWT may recommend and quote
more frequent visits.

B Repairor Replacement ol Parts

purilg e1n quarterly vi1t, qNWI will inspect for any deficiencies in the subsystem. The inspection scope is
listed in Section 6. DNWT will identify any parts frat may need to be replaced or repaired. lf parts are
identified for replaoement or repair, a separate quotation will be given forthe required parts and associated

Proposal Cmhad fu Annud Mdnhnane # MC0m206 Ra, 0

Dde:

lnitd1-'l
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labor, if they are not already oovered under an existing wamanty. Once the quotation has been accepted
and a purchase order received, DNWT will secure and replace the affected part. Shorld a retum trip be
needed to secure and installfre parts forout of wananty equipment, DNWT normal service rates wiil apply
and be added to the quotation. Pqrts in wananty and in wanantable oondition will be repaired or replaced
under the existing uananty terms for he affected parts.

lf the custoner desires root cause analysis of electrode failurc DNWT will provirJe a quote accordingly.
Water sampling_and analysis as may be rquested by DNWT will be provided by ornier/operator at-nb
charge to DNWT

C TechnlcalServlces

The listed seMces must be provided by a DNWT, ClorTe@factory trained technician or a factory
autlgrized third party r,vorking under De Nora authority or direction. Failure to comply will roid wanang if
applicable, and De Nora will have no obligation to mitigate such failure.

Propsed services are based on one (1) scheduled trip for each described quarterly visit dudng the 12-
month contract. Should additional trips be required due to circumstances out of De Nora's conjrol, such as
l-ack ol access, lack of power, lack of water, lack of Orvner authorizatons/authority to perfom, or t'he need
for repair parts not identified prior to the visit a cost adder will apply,

D Acknowledgement and Acceptance of the Enfire Contrad

This proposal - and upon signature of acceptance of this contrac,t - is forscheduled quarterly inspection and
preventative maintenance seMces only. This is not a service mntract and does not mver inyttring outside
the scope of inspection and preventative maintenance services as described above in Sectid t, Servlces
will be performed in accordance with this proposaland conhact, including the GeneralTems and
Conditions in section 7, This mntraci does not alter or change the termJard conditions of any other
conkact betueen Bering Global Solutions and DNWT that have been comfleted or are in process,

Custome/s acceptance and signature on this Quarterly lnspec'tion and Prevenhtive Maintenance Contact
Proposal constitutes the mntract for the woil, No other purchase oder docunpnt is rquired by DNWT.
However, in event of a customer purchase order issued subsequent to this Proposat/Agieemeni ne
purchase order must incorporate this Proposal /Agreement on ils fuce, wisr thefollowing statement .The

terms and conditions of the Proposal/Agreencnt MC00206 dated 25 October 2022 shait supersede any
conflicting terms and conditions of this subsequent purchase Order.'

DE NORA WATER TECHNOLOGIES, LLC.

Robert E, Crutchfield

NA EC Service Manager

ACGEPIED: Augusta Utilities

Date Signed:

Ropcal Confad fu Annrd Mdnbnflre #; lvlC00206 Rov 0

By:

(Sign)

By:

(Print)

Title:

Dde:

lnilial1-2
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Engineering Services Committee 

February 14, 2023 

Right of Way Maintenance Quick Strike ARPA Funds Allocation 

Augusta Engineering 

File Reference:  23-014 (A) 

 

 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: 
Approve and Authorize Reallocation of Right of Way Maintenance Quick Strike $1miillion 
ARPA funds allocation as; i) $550,000.00 to Windsor Spring Landscaped segment Irrigation 
System Installation,  ii) $265,000 to RCCI for Augusta Engineering Roadway & Drainage 
Vegetation Maintenance FY2023 Services (charge as service provided), and iii)  $185,000 to 
Vacant Lot Cleanup Program. Also, approve directing Augusta Finance Department issuing Job 
Ledgers accordingly. Requested by Engineering 

 

 

Background: 
In March 2021 passage of the American Rescue Plan Act (ARPA) and establishment of the 
Coronavirus State and Local Fiscal Recovery Funds (SLFRF) provided great opportunity to 
advance and accelerate projects enhancing / improving public safety and public recreation. On 
June 30, 2022, Augusta Commission approved allocation of ARPA funding in amount of $1 
million to the right of way maintenance program.; distribution was $500,000 for irrigation 
system construction at Windsor Spring Landscaped segment and $500,000 for selected 
Roadways right of way (ROW) mowing. However, Augusta Engineering was not able to get 
Job Ledger inFY2022 to use these funds for intended purposes.  Augusta Engineering is 
planning to initiate construction of an irrigation system at Windsor Spring landscaped segment 
and estimated cost is around $550,000. In FY2023 and onward, Augusta Engineering is able to 
increase ROW mowing frequency at designated roads from six to eight cycles per year and 
hence requesting reallocation of balance $450,000 ARAP allocation to other similar functions 
as grass cutting by RCCI workforce assigned to Augusta Engineering and Vacant Lot cleanup 
contract services. 

 

 

Analysis: 
Purpose of ARPA funds allocation to ROW maintenance program was to supplement enhance 
mowing contract services frequency in 2022. In 2023, Augusta Engineering achieved that goal 
without adding additional funds. Engineering rebid the contract and renegotiated fees yielded 
increase frequency. Hence, reallocation of the balance of $450,000 ARPA funds to other similar 
functions as grass cutting is a productive use and reducing burden on other funds such as 
stormwater funds. 

 

 

Financial Impact: 
Reallocation will free up Stormwater Program and other funds that are needed for 
completing/providing other services under these programs.    
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Alternatives: No Alternative Proposed 

Recommendation: 
Approve and Authorize Reallocation of Right of Way Maintenance Quick Strike $1miillion 
ARPA funds allocation as follows; i) $550,000.00 to Windsor Spring Landscaped segment 
Irrigation System Installation,  ii) $265,000 to RCCI for Augusta Engineering Roadway & 
Drainage Vegetation Maintenance FY2023 Services (charge as service provided), and iii)  
$185,000 to Vacant Lot Cleanup Program. Also, approve directing Augusta Finance Department 
issuing Job Ledgers accordingly. Requested by Engineering. 

 

 

Funds are available in 

the following accounts: 

 $1,000,000 ARPA Funds allocation: ($550,000 to Windsor Spring Landscaped 

Irrigation  

 

System Installation; $450,000 to RCCI for Roadway & Drainage Vegetation 

Maintenance &  

 

Vacant Lot Cleanup program; $265,000 & $185,000 respectively.)         

 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Engineering Services Committee 

February 14, 2023 

Street Lighting Program ARPA Funds Allocation 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Approve and Authorize allocating $800,000 from Street Lighting Program 

ARPA designated funds to Greene Street Lighting Reconstruction at segment 

between 5th Street & East Boundary. Requested by Engineering 

Background: In March 2021 passage of the American Rescue Plan Act (ARPA) and 

establishment of the Coronavirus State and Local Fiscal Recovery Funds 

(SLFRF) provided a great opportunity to advance and accelerate projects 

enhancing / improving public recreation and public safety including street 

lighting. Street Lighting at Greene Street segment between 5th Street & East 

Boundary is non-functional due to aging faulty underground electrical 

wiring. This is creating public safety concerns. Augusta Engineering, under 

Transportation Investment Act (TIA) funding, developed street lighting 

replacement construction plans as part of this segment roadway & drainage 

improvements construction. However, construction funds allocated to 

complete intended improvements are not sufficient due to current 

construction market and several uncontrolled variables such as significant 

increase in material production cost, severe shortage of skilled workforce and 

significant increase in construction work at present. 

Analysis: Augusta Commission in FY2022 Budget approved allocating $6,000,000.00 

ARPA funds to street lighting improvements. Approval distributed funds 

utilization/obligation over FY2021 through FY2024 budgeted period. 

Allocated funds utilization, through street lighting budgets, review reveals 

that out of allocated $6,000,000 only $2,643,440 has been utilized/obligated. 

Accordingly, $3,356,560.00 should be not obligated yet. Greene Street 

Segment between 5th Street & East Boundary Street Lighting 

replacement/construction cost is $838,493.00. To complete this segment 

street lighting, Augusta Engineering needs supplement funds and requesting 

utilizing $800,000.00 from street lighting ARPA allocated available balance 

of $3,356,560.00. With this obligation (if approved), remaining street 

lighting allocated unobligated balance will be $2,556,560.00. 

Financial Impact: No additional impact.    

Alternatives: Explore & identify alternate funding source 
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Recommendation: Approve and Authorize allocating $800,000 from Street Lighting Program 

ARPA designated funds to Greene Street Lighting Reconstruction at segment 

between 5th Street & East Boundary. Requested by Engineering 

Funds are available in 

the following accounts: 

($800,000) – ARPA funds (Streetlighting Program) 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Engineering Services Committee 

February 14, 2023 

3305 Walton Way 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Approve Purchase of Real Property located in the City of Augusta, Georgia 

commonly known as 3305 Walton Way to be funded by Engineering 

Stormwater Program Funds and authorized by the Mayor and Clerk of 

Commission to execute all necessary documents under the direction of 

Augusta Law Department.  Requested by Engineering. 

Background: Lake Aumond is Category 1 Dam (Dam) over Rae’s Creek and is a flood 

control structure for minimizing flood risk to downstream properties. This 

Dam is under regulatory jurisdiction of Georgia Safe Dam Program 

(Program). The Program requires regular maintenance and quarterly 

inspection of the Dam to monitor Dam integrity. The Dam outfall and 

emergency spillway channel lies in a parcel known as 3305 Walton Way 

(Parcel). This Parcel was recently sold to the adjacent property owner. 

Change in ownership raises concern for further sale of the Parcel for potential 

site development. However, it is critical to ensure that land change at the 

Parcel will not have a negative impact on the Dam operations and 

maintenance. Augusta Engineering reached out to the Parcel owner to ensure 

its use will not impact the Dam operations. The Parcel owner showed 

willingness to sell the Parcel to the Augusta, Georgia (City); that way the 

City will can protect Dam downstream area. 

Analysis: Purchase of the Parcel will enable the City to protect the Dam and ensure its 

proper operation & maintenance. The Parcel owner is asking $45,000 selling 

price. Per Engineering Land Acquisition staff, asking price is reasonable and 

in range of its recent sale. There is no additional maintenance cost since 

Augusta Engineering maintains this area as part of the Dam maintenance 

requirements. 

Financial Impact: Funds available in amount of $45,000 available in Engineering Stormwater 

Utilities Program.    

Alternatives: No alternate proposed 

Recommendation: Approve Purchase of Real Property located in the City of Augusta, Georgia 

commonly known as 3305 Walton Way to be funded by Engineering 

Stormwater Program Funds and authorized by Mayor and Clerk of 
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Commission to execute all necessary documents under the direction of 

Augusta Law Department.  Requested by Engineering. 

Funds are available in 

the following accounts: 

($45,000) – 581044320-54.11110 - Stormwater Utility Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Engineering Services Committee 

February 14, 2023 

On Call Professional Services 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Approve Award of On-Call Professional Services for Field Engineering, 

Regulatory Compliance, Filed Operation Improvements, and Emergency Site 

Work Contract to Infrastructure Management Systems, subject to receipt of 

signed contract and proper insurance documents. The Contract is effective 

1/1/2023 for three years with an option to renew for two additional one-year 

terms. Also, approve $250,000 to fund these Services.   Requested by 

Engineering. RFP 22-304 

Background: The Augusta Engineering & Environmental Services Department 

(Engineering) is responsible for miscellaneous environmental assignments, 

regulatory compliance matters, and operation and maintenance of Subtitle-D 

MSW Facility (Facility). Engineering requested professional services from 

qualified engineering professional consulting entities to provide On-Call Site 

Specific Engineering and Environmental support services in site restoration 

& maintenance, field operations improvements & training, regulatory 

compliance, and emergency construction. On-call work is released on an as 

needed basis as Task Orders. Engineering does not have the in-house 

capacity to perform such work and on-call professional firm will be an 

extension to engineering in-house professional workforce. 

Analysis: Proposals were received on December 28, 2022 with Infrastructure 

Management Systems being the selected firms. Firms were evaluated based 

on qualifications, relevant experience, and ability to provide requested 

services. 

Financial Impact: Funds are available in the amount of $250,000 in Environmental Services 

Operations funds - $150,000 (541044210/5211120) and $100,000 

(542044110/5239110).  

Alternatives: Not proposed 

Recommendation: Approve Award of On-Call Professional Services for Field Engineering, 

Regulatory Compliance, Filed Operation Improvements, and Emergency Site 

Work Contract to Infrastructure Management Systems, subject to receipt of 

signed contract and proper insurance documents. The Contract is effective 

1/1/2023 for three years with an option to renew for two additional one-year 
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terms. Also, approve $250,000 to fund these Services.   Requested by 

Engineering. RFP 22-304 

Funds are available in 

the following accounts: 

($250,000) – Landfill Operations Fund ($150,000 - 541044210/52.11120 and  

 

$100,000 - 542044110/52.39110) 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Request for Proposals 

 

Request for Proposals will be received at this office until Tuesday, December 20, 2022 @ 11:00 a.m. via ZOOM Meeting ID: 845 
8629 5323; Passcode: 785363 for furnishing: 
 

RFP Item #22-304 On Call Professional Services for Field Engineering, Regulatory Compliance, Field Operation 
Improvements, and Emergency Site Work for Augusta, GA – Engineering Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, December 5, 2022 @ 10:00 a.m. Via Zoom – Meeting ID: 860 2381 3859; 
Passcode: 838727. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Tuesday, December 6, 2022 @ 5:00 P.M.  No RFP will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the 
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP 
number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle November 10, 17, 24, 2022 and December 1, 2022 
Metro Courier  November 10, 2022 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"
E-Verify #

Save 

Form

Addendum 

1
Original

7 

Copies

Fee 

Proposal

Infrastructure System Management

1557 Broad Street

Augusta, GA 30904

Yes 1266225 Yes Yes Yes Yes Yes

Total Number Specifications Mailed Out: 30

Total Number Specifications Download (Demandstar): 7

Total Electronic Notifications (Demandstar): 297

Georgia Procurement Registry: 3308

Total packages submitted: 1

Total Noncompliant: 0

RFP 22-304 On Call Professional Services for Field Engineering, 

Regulatory Compliance,

Field Operation Improvements, and Emergency Site Work  

 for Augusta, GA – Engineering Department 

RFP Due: Wednesday, December 28, 2022 @ 11:00 a.m. 

Page 1
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Infrastructure System 

Management

1557 Broad Street

Augusta, GA 30904

Infrastructure System 

Management

1557 Broad Street

Augusta, GA 30904

Ranking of 0-5 (Enter a 

Evaluation Criteria Ranking Points
Scale 0 (Low) to 5 

(High) 
1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 5.0 100.0
3.  Organization & Approach                      (0-5) 15 5.0 75.0
4.Scope of Services 

Provide in detail your companies experience in Site 

Specific Engineering and Environmental support 

services in site restoration & maintenance, field 

operations improvements & training, regulatory 

compliance, and emergency construction.

a. Include in detail your companies experience in the 

items listed under Section III Scope of Services. Please 

include in detail the item your firm will perform 

inhouse and the items that will be required to be 

completed by subcontracted.

b. Describe firm experience, capabilities and other 

qualifications for this RFP. Described how the Task 

Order will be organized and managed. Include the 

anticipated use of subcontractors or vendors. 

Describe the resources necessary to accomplish the 

purpose of the RFP.

                                                                                                  

                                                                                                                                                                                                                                               

(0-5) 20 5.0 100.0

5.  Schedule of Work (0-5) 5 5.0 25.0
6. References (0-5) 5 5.0 25.0

Within Richmond County                                                                                             5 10 5.0 50.0

Within CSRA                                                                                                                     5 6 0.0

Within Georgia                                                                                                                5 4 0.0
Within SE United States (includes AL, TN, NC, SC, 

FL)                                              
5 2 0.0

•        All Others                                                                                                                           5 1 0.0

30.0 375.0

8.  Presentation by Team (0-5) 10 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0

Cost/Fee Proposal 

Consideration

Lowest Fees 5 10 5.0 50.0

Second 5 6 0.0
Third 5 4 0.0
Forth 5 2 0.0
Fifth 5 1 0.0

Total Phase 2  - (Total Maximum Ranking 

15 - Maximum Weighted Total Possible 

125)                                                                                                                
5.0 50.0

35.0 425.0

Procurement DepartmentRepresentative:____Nancy Williams____________________________________

Procurement Department Completion Date:          1/11/23                                                

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be 

Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:         Cumulative                Date:        1/11/23                           

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any 

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the 

proposal in relation to all fee proposals - enter the point value for the one line only)     

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

 RFP Item 22-304 On Call Professional Services for Field Engineering, 

Regulatory Compliance, Field Operation Improvements, 

and Emergency Site Work  

 for Augusta, GA – Engineering Department 

Evaluation Date: Wednesday, January 11, 2023 @ 3:00 p.m. via ZOOM

7.  Proximity to Area     (only choose 1 line according to location of the company - enter the ranking value for the one 

line only)  

Weighted Scores
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: 2/14/2023 

Fort Gordon 15th Street Collector Sanitary Sewer Change Order No. 1 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Consider approval of Change Order No. 1 to Blair Construction, Inc.’s 

contract to construct the Fort Gordon 15th Street Collector Sanitary Sewer.   

Background: Augusta Utilities Department (AUD) is the contracted water, sanitary sewer, 

and irrigation utility provider for Fort Gordon.   

Fort Gordon is undergoing a post-wide transformation with extensive new 

construction on the west side of post.  This project upgrades the 15th Street 

sanitary sewer to increase capacity by installing 4,560 feet of 30” sanitary 

sewer and 3,690 feet of 24” sanitary sewer.   

This change order for the water main relocation is necessary due to the 

unforeseen conflict with GA Power buried power lines.  In order to make 

room for the sewer construction, AUD directed Blair to relocate (offset) 1283 

feet of water main.  This conflict resolution allowed the installation of the 

sanitary sewer and provided the added benefit of completing a programmed 

upgrade of our water main. 

This change order also includes adding 150 feet of sanitary sewer lateral 

main and a package lift station to reconnect service to the NSA Visitor 

Center building.  Due to the restricted NSA facility site information, AUD 

was unaware of this sewer connection.  When the old trunk sewer was taken 

out of service, the lateral sewer connection issue became known.  AUD 

directed Blair to construct the sewer lateral and package lift station to restore 

the sewer service. 

Analysis: AUD performed a review of all contract line items, which decreased the 

change order amount due to other under-run line items.  The resulting change 

order amount is $216,300.65, which AUD finds fair and reasonable.  The 

cost details are listed in the Change Order No. 1 documentation.  The change 

order cost will be paid by Fort Gordon within the project budget. 

Financial Impact: The change order cost is $216,300.65. 

Alternatives: No alternatives are recommended. 

Recommendation: AUD recommends approval of Change Order No. 1 to Blair Construction 

Inc.’s contract in the amount of $216,300.65. 
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Funds are available in 

the following accounts: 

507043420-5425210/88880180-5425210 

REVIEWED AND 

APPROVED BY: 

N/A 
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NOTES:
1. ALL WATER MAIN JOINTS SHALL BE RESTRAINED

JOINTS.
2. ALL WATER MAIN PIPES SHALL BE 12" DUCTILE

IRON PIPE.
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NOTES:
1. ALL WATER MAIN JOINTS SHALL BE RESTRAINED

JOINTS.
2. ALL WATER MAIN PIPES SHALL BE 12" DUCTILE

IRON PIPE.
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NOTES:
1. ALL WATER MAIN JOINTS SHALL BE RESTRAINED

JOINTS.
2. ALL WATER MAIN PIPES SHALL BE 12" DUCTILE

IRON PIPE.
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SST DISCHARGE WYE 1 1/4" FEMALE
NPT (FACTORY INSTALLED)
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SEMI-POSITIVE DISPLACEMENT TYPE
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2" SCH 80 PVC

FIN. GRADE - TRENCH
PER AUD DETAIL 2.1

RESTORE GRASSING

25'-0"

8" INF. PVC PIPE

12" WATER LINE
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ANTI-SIPHON
CHECK VALVE

TOP EL. 465.67'
GRADE EL. 465.50'

INV. EL. 451.33'

2" 90° BEND
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FINISH GRADE

3/16

MOUNTING CHANNEL

HSS

MOUNTING CHANNEL

ELECTRIC
EQUIPMENT

CAP PLATE

POST SIZE
(SEE NOTES)

MOUNTING CHANNEL

CONCRETE

ALUMINUM PANEL 304 SST
CHANNEL

1/2"Ø STAINLESS
STEEL BOLT @ 2'-0"
MAX. SPACING

NEOPRENE (OR APPROVED
EQUAL) GASKET
FOR ISOLATION

3'
-0

"

1'-6"

SCALE:D-103

A EQUIPMENT MOUNTING FRAME
NOT TO SCALE

6'
-0

"

5'

GENERAL NOTES:

1. CONTRACTOR MUST FOLLOW INSTALLATION INSTRUCTIONS
PROVIDED BY ENVIRONMENT ONE AND ALL APPLICABLE
LOCAL CODES.

2. OWNER WILL PROVIDE POWER TO THE SITE FROM EXISTING
NEARBY GA POWER FEED. UNDER THIS CONTRACT, PROVIDE
CONDUCTORS AND CONDUIT FROM DISCONNECT TO PUMP
STATION CONTROL PANEL AND MAKE TERMINATIONS PER
VENDOR REQUIREMENTS.

EQUIPMENT MOUNTING FRAME NOTES:

1. DESIGNED FOR 120 MPH WIND SPEED.
2. PIPES ARE SCH. 40, FY= 36KSI
3. GROUND CONDITIONS 300 LBF LATERAL RESISTANCE MIN.
4. EQUIPMENT DL. 1000 lbs. MAX.
5. POST SIZE: HSS 3 X 3 X 1/4
6. MOUNTING CHANNEL SIZE: C 4 X 4.5

2 POLE SINGLE
PHASE 208 VOLT

100 AMP
DISCONNECT

SPACE FOR OWNER
INSTALLED
TRANSFORMER

DUPLEX PROTECT PLUS ALTERNATING PANEL 240
V/1 PH SUPPLY VOLTAGE WITH VISUAL AND
AUDIBLE ALARMS OR MANUFACTURER'S
EQUIVALENT

FUTURE RTU PANEL
(BY OWNER)

NOT USED

NOT USED

NOT USED

NOT USED

NOT USED

1

1
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Engineering Services Committee 

February 14, 2023 

 

Emergency Procurement Service & Purchase 

Environmental Services Operations 

File Reference:  23-014 (A) 

 

 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: 
Approve and receive as information attached Exhibit A listed Emergency procured 
rental equipment for continuity of Environmental Services Operations and keep 
Solid Waste Facility in compliance (Landfill & Waste Collection) with its regulatory 
permit Operation & Maintenance requirements. Requested by Engineering 

 

Background: 
Several factors contributed to make this emergency procurement. Aging equipment 
needing parts replacement, equipment failure, equipment extended repair time, shrinking 
available airspace, and assigned staff out-work status warranted prompt action to keep 
landfill active phase daily operation functional and maintain needed compaction & cover as 
its regulatory permit requires. In addition, contract services were used to maintain 
minimum level of services in absence of assigned in-house staff.  
 

 

Analysis: 
Work and purchases were under emergency that warranted timely response  

  

Financial Impact: 
Funds available in Environmental Services Operations budget:    
$57,500.00 per month  541 044210 5224214  

$5,250.00 541 044210 5224214 

 

 

Alternatives: N/A 

Recommendation: 
Approve and receive as information attached Exhibit A listed Emergency procured 
rental equipment for continuity of Environmental Services Operations and keep 
Solid Waste Facility in compliance (Landfill & Waste Collection) with its regulatory 
permit Operation & Maintenance requirements. Requested by Engineering 
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Funds are available in 

the following accounts: 

$57,500.00 per month  541 044210 5224214  / $5,250.00 541 044210 5224214 – 

delivery charge 

 (Environmental Services Operations Budget) 

 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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EXHIBIT A 

ENVIRONMENTAL OPERATIONS - EMERGENCY PROCUREMENT 

1) 826 Compactor Rental ($23,100/mo & $3,950 delivery charge)

2) D6T-Waste Handler Dozer Rental  ($19,500/mo & $1,500 delivery charge)

3) Articulate Truck Rental ($14,900/mo & $800 delivery charge)
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                                      ENGINEERING & ENVIRONMENTAL 

SERVICES DEPARTMENT                                                                                                         
                                                                                                       

                                                                                                             Hameed Malik, PhD, P.E., Director                             

                                              Walt Corbin, P.E.  Engineering Manager                                                                                                                                           

Engineering Division – Engineering Department 

452 Walker Street, Suite 110 – Augusta, GA 30901 

(706) 821-1706 – Fax (706) 821-1708 

                    WWW.AUGUSTAGA.GOV                          

              Page 1 of 1 

 

 

 

MEMORANDUM 
 

To: Dr. Hameed Malik, PhD, PE - Director   

From: Walt Corbin, PE - Engineering Service Manager     

 

Date: 1/18/2023   

 

Subject: Yancey Equipment – Emergency Rental Justification, 826 Compactor 
  

 

Due to the aging Solid Waste handling fleet at the Augusta Landfill, operations are routinely 

hampered by frequent downtimes due to maintenance related failures. Both internal staff as well 

as outside venders place priority on returning each piece of equipment back into service as 

expeditiously as possible. However, due to the nature of the failures, the part supply chain delays 

and other various factors, equipment can be down for weeks at a time. The Solid Waste 

Operations has various critical pieces of equipment vital to ensuring that day to day operations 

continue to facilitate service to the contractor haulers who handle residential waste, as well as the 

haulers that provide service to commercial businesses of Augusta. 

 

The Landfill currently utilizes two Compactors to place waste on the active disposal area and 

then compacts the waste material to maximize the available permitted air space. The compaction 

efforts help extend the lifespan of the active phase and therefore is critical to the longevity of the 

Landfill. In November one of the compactors caught fire during operation and has since been 

rendered inoperable. The lead time for reconstruction of this unit is approximated to be six 

months. 

 

Rental of the 826 Compactor was imperative to maintain operations at a level to support the 

needs of the community. 

 

c.c.  

file 
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MEMORANDUM 
 

To: Dr. Hameed Malik, PhD, PE - Director   

From: Walt Corbin, PE - Engineering Service Manager     

 

Date: 1/18/2023   

 

Subject: Yancey Equipment – Emergency Rental Justification, D6T Dozer 
  

 

Due to the aging Solid Waste handling fleet at the Augusta Landfill, operations are routinely 

hampered by frequent downtimes due to maintenance related failures. Both internal staff as well 

as outside venders place priority on returning each piece of equipment back into service as 

expeditiously as possible. However, due to the nature of the failures, the part supply chain delays 

and other various factors, equipment can be down for weeks at a time. The Solid Waste 

Operations has various critical pieces of equipment vital to ensuring that day to day operations 

continue to facilitate service to the contractor haulers who handle residential waste, as well as the 

haulers that provide service to commercial businesses of Augusta. 

 

The Landfill currently utilizes two D8 dozers to place waste on the active disposal area. 

Currently one of the D8 dozers has been out of operation since the beginning of December with 

currently no defined schedule for return to service. The equipment failure left only a single trash 

dozer to handle waste at that time and with the sporadic failures of equipment, the need to 

supplement the existing D8 dozer was crucial.  

 

Rental of the D6T was imperative to maintain operations at a level to support the needs of the 

community. 

 

c.c.  

file 
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MEMORANDUM 
 

To: Dr. Hameed Malik, PhD, PE - Director   

From: Walt Corbin, PE - Engineering Service Manager     

 

Date: 1/18/2023   

 

Subject: Yancey Equipment – Emergency Rental Justification, 745 Articulate Truck 
  

 

Due to the aging Solid Waste handling fleet at the Augusta Landfill, operations are routinely 

hampered by frequent downtimes due to maintenance related failures. Both internal staff as well 

as outside venders place priority on returning each piece of equipment back into service as 

expeditiously as possible. However, due to the nature of the failures, the part supply chain delays 

and other various factors, equipment can be down for weeks at a time. The Solid Waste 

Operations has various critical pieces of equipment vital to ensuring that day to day operations 

continue to facilitate service to the contractor haulers who handle residential waste, as well as the 

haulers that provide service to commercial businesses of Augusta.  

 

The Landfill currently utilizes three articulating trucks to haul borrow material to various 

locations of the site. The borrow material is used for assorted operational needs of which, two 

activities are critical to continued compliance with the Georgia Environmental Protection 

Division. These activities include temporary daily waste cover and final slope construction. Of 

the three existing Landfill articulating trucks, two are currently down for repairs leaving just a 

single truck for the entire site and with the sporadic failures of equipment, the need to 

supplement the existing single truck was crucial. 

 

Rental of the 745 Articulating Truck was imperative to maintain operations at a level to support 

the needs of the community. 

 

c.c.  

file 
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Estimate No:116515 - 1

AUGUSTA, GEORGIA
530 GREENE ST
PURCHASING DEPT ROOM 105
AUGUSTA    30911-4406

Total Estimated Misc: 597.00

Item Number Description Qty Unit Price Discount % Ext Price
FLD LABOR TO SWAP 

COMPACTOR WHEELS
24 155.00 0.00 3,720.00

Total Estimated Labor: 3,720.00
Item Number Description Qty Unit Price Discount % Ext Price
FRT FREIGHT FOR ROUNDTRIP 1 2,598.00 0.00 2,598.00

Part Number Description Qty Unit Price Discount % Ext Price

3780418U WHEEL AS 4 8,781.25 0.00 35,125.00

Total Estimated Misc: 2,598.00

Segment 01 Total: 41,443.00

SEGMENT: 01 REPLACE COMPACTOR WHEEL   (510 4206)

SEGMENT: 99 TRAVEL TO/FROM MACHINE   (056 7000)

CUSTOMER NO. ESTIMATE NO. DATE CONTACT
901240 116515 10/24/2022 MR SHANE CAPAITOSTI

PHONE NO. FAX NO. EMAIL
706.832.0337 scapitosti@augustaga.gov

MODEL MAKE SERIAL NO.
826H AA 0AWF00264

UNIT NO. HOURS WO NO. P.O. NO.
11890

ESTIMATE DESCRIPTION: REPLACE WHEELS

Item Number Description Qty Unit Price Discount % Ext Price
CAL CALL OUT FOR 3 DAYS 3 199.00 0.00 597.00

Total Estimated Parts: 35,125.00

Segment 99 Total: 597.00
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-This estimate will expire 30 days from the estimate date. 
-Price excludes Freight Charges, Operating Supplies/EPA Fees and Overtime. 
-Terms: Net 30 
-Sales Taxes where applicable are not included with the above prices. 

ESTIMATED REPAIR TIME:  ___________________________________________from start date
"The signature is an authorization to proceed with the required repair work as described within the quote" 
 
Issued PO#: ______________    Authorized Name: ______________________________ Please Print
 
Date: ____/____/________.                                                                                                                                           
                                                                                     

______________________________                                                                                                                           
Signature

Any questions? Please call Jamie Brantley at Office: (706) 790-1300 Mobile:     Fax:     Branch: 
 

Total Segments: 42,040.00

SUB TOTAL (BEFORE TAXES) 42,040.00
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Engineering Services Committee 

February 14, 2023 

Emergency Procurement Service & Purchase 

Environmental Services Operations 

File Reference:  23-014 (A) 

 

 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: 
Approve and receive as information attached Exhibit A listed Emergency procured 
equipment purchases & repairs for continuity of Environmental Services Operations 
and keep Solid Waste Facility in compliance (Landfill & Waste Collection) with its 
regulatory permit Operation & Maintenance requirements. Requested by 
Engineering 

 

Background: 
Several factors contributed to make this emergency procurement. Aging equipment 
needing parts replacement, equipment failure, equipment extended repair time, shrinking 
available airspace, and assigned staff out-work status warranted prompt action to keep 
landfill active phase daily operation functional and maintain needed compaction & cover as 
its regulatory permit requires. In addition, contract services were used to maintain 
minimum level of services in absence of assigned in-house staff.  
 

 

Analysis: 
Work and purchases were under emergency that warranted timely response  

  

Financial Impact: 
Funds available in Environmental Services Operations budget: 
Heavy Equipment 541 044210 542510  $349,895 
Equipment Repairs 541 044210 5319130  $154,484 
 Machinery & Equip 541 044210 5422510  $13,000      
 

 

Alternatives: N/A 

Recommendation: 
Approve and receive as information attached Exhibit A listed Emergency procured 
equipment purchases & repairs for continuity of Environmental Services Operations 
and keep Solid Waste Facility in compliance (Landfill & Waste Collection) with its 
regulatory permit Operation & Maintenance requirements. Requested by 
Engineering 
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Funds are available in 

the following accounts: 

Heavy Equipment 541 044210 542510  $349,895 (Environmental Services Operations 
Budget) 

Equipment Repairs 541 044210 5319130  $154,484 (Environmental Services Operations 
Budget) 

Machinery & Equip 541 044210 5422510  $13,000 (Environmental Services 
Operations Budget) 

 
 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Engineering Services Committee 

February 14, 2023 

Engineering Services for Streambank Stabilization Design, Permitting and Construction – RFP 19-152 

File Reference:  23-014 (A) 

 

 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: 
Approve Supplement funding (SA1) to Pond Company (Pond) in the amount of 
$22,884.40 for Sandpiper Lane and Morningside Drive Streambank Stabilization 
Construction Phase Services. Requested by Engineering / RFP 19-152. 

 

 

Background: 
Streambank erosion and failure are noted county-wide, and it has a negative impact on 
adjacent properties. The objective of Stream Bank Restoration and Improvements 
project in areas experiencing localized property damages is to implement control 
measures and improvements that mitigate the failing banks conditions in these areas and 
restore these banks in an ecofriendly manner. On May 8, 2019 Commission approved 
award of Streambank Stabilization Design, Permitting and Construction Engineering 
Services Agreement to three qualified firms including Pond & Company. Pond designed 
and got permitted Sandpiper Lane and Morningside Drive tributary bank restoration & 
stabilization improvements. This project is under construction and design firm oversight 
during construction is critical to ensure work is performed per design & regulatory 
permit specifications. 
. 

 

Analysis: 
The project is now in construction. This supplemental agreement covers services during 
construction phase for contractor request for field information, field engineering, and periodic 
site work inspection to ensure constructed improvements compliance with regulatory permit. 
. 

 

Financial Impact: 
Funds available in amount of $22,884.40 available in Engineering Stormwater Program.    
 

 

Alternatives: No alternate proposed 

Recommendation: 
Approve Supplement funding (SA1) to Pond Company (Pond) in the amount of 
$22,884.40 for Sandpiper Lane and Morningside Drive Streambank Stabilization 

Construction Phase Services. Requested by Engineering / RFP 19-152. 
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Funds are available in 

the following accounts: 

($22,884.40)  581044320-52.11120 - Stormwater Utility Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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AUGUSTA-RICHMOND COUNTY 

AUGUSTA ENGINEERING & ENVIRONMENTAL SERVICES DEPARTMENT 

SUPPLEMENTAL AGREEMENT 
 

(SA01 – For changes less than $25,000)  February 2023 

 

  

 
WHEREAS, We, Pond & Company Consultant, entered into a contract with Augusta-Richmond County on 
September 3, 2019, for Engineering Design Services for associated with the Stormwater Utility Fee 
Implementation Project No. N/A, File Reference No. 09-014 (A), and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered by the 
scope of the original contract, we desire to submit the following Supplemental Agreement to-wit: 
 

To implement control measures and improvements that mitigate the failing banks 
conditions in the areas and restore these banks in an ecofriendly manner 

 
It is agreed that as a result of the above described modification the contract amount is increased by 
$22,884.40  from $359,018.72  to a new total of $381,903.12.   
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement in no 
way modifies or changes the original contract of which it becomes a part, except as specifically stated 
herein. 
 
NOW, THEREFORE, We, Pond & Company, Consultant, hereby agree to said Supplemental Agreement 
consisting of the above mentioned items and prices, and agree that this Supplemental Agreement is 
hereby made a part of the original contract to be performed under the specifications thereof, and that 
the original contract is in full force and effect, except insofar as it might be modified by this Supplemental 
Agreement. 
 
This _________ day of  _____________, 2023. 
 
RECOMMEND FOR APPROVAL: 
 
CITY OF AUGUSTA-RICHMOND COUNTY    POND & COMPANY  
AUGUSTA, GEORGIA       
 
         
Honorable Garnett L. Johnson, Mayor 
 
Approved: Date       Approved: Date  

    [ATTACHED CORPORATE SEAL] 

ATTEST:        ATTEST: 
              
 
 
Title: ____________________________    Title: ____________________________ 
    

Augusta Richmond County  Project Number(s): 581-044320-5211120 

Supplemental Agreement Number: 4 

Purchase Order Number:  19ENG808 
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December 20, 2022 
 

Hameed Malik, Ph.D, P.E 
Director of Engineering 
Augusta Engineering Department  
452 Walker St., Suite 110 
Augusta, GA 30901 

 
Re: Morningside / Sandpiper – Supplemental Services 

 
Dear Dr. Malik: 

 

Pond is proposing the supplemental services described below for the Sandpiper and Morningside projects  
 

 Task 1 – Sandpiper, Project Extension 

• Prepare conceptual design plan depicting location and typical section for bank 

stabilization of specific “problem areas” located downstream of the current project 

footprint. This is envisioned a location map, typical section sheet, and relevant 

notes/details for use by the contractor. Pond will prepare one draft submittal and one 

final submittal to incorporate City comments. This task does not include topo survey, 

property survey, plats, or detailed design plans. 

• Add 5 CA inspections to cover the work space and duration of construction. 

 

Task 2 – Morningside, Extension of CA Services  

• Add 5 CA inspections to provide continued service through duration of construction. 

 

Supplemental Service Fees 

Pond has prepared the below fee in accordance with the services listed above.  

Task Fee 

Task 1: Sandpiper, Project Extension $14,007.20 

Task 2 Morningside, Extension of CA Services $8,877.20 

Total Cost $22,884.40 
 

Conditions of Service 
1. This proposal is based on and incorporate the conditions of the existing contract. 
2. This fee does not include land or easement acquisition, public coordination, utility location, etc. 
3. Fee includes site inspections described in Task 7 of the original proposal/contract. Should 

additional inspections be required or requested, those inspections will be charged as a change at 
the above rate of $1,500/inspection. 

4. City has requested reduction in frequency of CA inspections to one (1) inspection every two 
weeks. This may reduce Pond’s ability to consult with contractor and verify proper installation of 
stream structures. 
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5. Scope of CA inspections is limited to in-stream structures. City is responsible for inspection of 
stormwater infrastructure construction. 

6. This fee does not include cost estimating, written technical specifications or subsequent value 
engineering processes. 

7. Services not specifically included in the proposal, or material changes requested after professional 
services have commenced, will be considered additional/out of scope services and will be 
approved via a contract change order prior to commencement of the additional work. 

 
We appreciate your time and consideration in reviewing our proposal. If you have any questions or require 
further information, please contact me at martingi@pondco.com. 

 
Sincerely, 
Pond 
 

          
Glenn Martin, CE, PWS       Will Rector, PE   
Principal   Sr. Project Manager 
 
 
Attachment 1: Fee Breakdown 
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City of Augusta

COST PROPOSAL
Project: Sandpiper / Morningside Supplemental Services

Date: 20-Dec-2022

Discipline: Hours & Cost Estimate

Total Hours Total Cost

Total Other 

Direct Costs

Direct Labor 

Cost

Phase Description

Assumptions / 

Notes

TOTALS ==> 43 22,884.40$        1,434.40$          21,450.00$        

1 Sandpiper, Project Extension 39 14,007.20$        717.20$             13,290.00$        

2 Morningside, Extension of CA 4 8,877.20$          717.20$             8,160.00$          

Project Level Summary - Labor
Staff Type / Project Hourly Rates / Hours

Total Hours Principle

Sr. Project 

Manager

Sr. Engineer/ 

Designer Sr. Scientist

Jr. Engineer/ 

Designer/ 

Scientist

Adminstrative 

Assistant CA Insepection

$210.00 $165.00 $150.00 $120.00 $90.00 $75.00 $1,500.00

TOTAL HOURS ==> 43 2 12 24 5 10

TOTAL DIRECT LABOR COST==> 21,450$         420$                  1,980$               3,600$               -$                   450$                  -$                   15,000$             

Project Level Summary - Other Direct Costs

Express/Mail 

/Courier Lodging Meals Mileage Shipping Equipment Subconsultant

TOTALS ==> 1,304$           -$                   -$                   264$                  1,040$               -$                   -$                   -$                   

Task Level Summary - Labor
Staff Type / Project Hourly Rates / Hours

Total Hours Principle

Sr. Project 

Manager

Sr. Engineer/ 

Designer Sr. Scientist

Jr. Engineer/ 

Designer/ 

Scientist

Adminstrative 

Assistant CA Insepection

Phase Description $210.00 $165.00 $150.00 $120.00 $90.00 $75.00 $1,500.00

TOTALS ==> 43 2 12 24 5 10

1 Sandpiper, Project Extension 39 2 8 24 5 5

2 Morningside, Extension of CA 4 4 5

Task Level Summary - Other Direct Costs

Express/Mail 

/Courier Lodging Meals Mileage Shipping Equipment Subconsultant

Phase Description

TOTALS ==> 1,434$           -$                   -$                   264$                  1,040$               -$                   -$                   -$                   

1 Sandpiper, Project Extension 717$              132$                  520$                  

2 Morningside, Extension of CA 717$              132$                  520$                  

Pond & Company

Total Other 

Direct Costs 

(@ 10% 

markup)

Environmental/Engineering

Total Other 

Direct Costs

Other Direct Costs

Other Direct Costs
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Engineering Services Committee 

February 14, 2023 

Emergency Procurement Service & Purchase 

Environmental Services Operations 

File Reference:  23-014 (A) 

 

 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: 
Approve and receive as information attached Exhibit A listed Emergency procured 
Services for continuity of Environmental Services Operations and keep Solid Waste 
Facility in compliance (Landfill & Waste Collection) with its regulatory permit 
Operation & Maintenance requirements and maintain desirable level of service. 
Requested by Engineering 

 

Background: 
Several factors contributed to make this emergency procurement. Aging equipment 
needing parts replacement, equipment failure, equipment extended repair time, shrinking 
available airspace, and assigned staff out-work status warranted prompt action to keep 
landfill active phase daily operation functional and maintain needed compaction & cover as 
its regulatory permit requires. In addition, contract services were used to maintain 
minimum level of services in absence of assigned in-house staff.  
 

 

Analysis: 
Work and purchases were under emergency that warranted timely response  

  

Financial Impact: 
Funds available in Environmental Services Operations budget: 
Engineering 542 044110 5222140  $73,657  
 

 

Alternatives: N/A 

Recommendation: 
Approve and receive as information attached Exhibit A listed Emergency procured 
Services for continuity of Environmental Services Operations and keep Solid Waste 
Facility in compliance (Landfill & Waste Collection) with its regulatory permit 
Operation & Maintenance requirements and maintain desirable level of service. 
Requested by Engineering. 
 

 

Funds are available in 

the following accounts: 

($73,657) 542044110-5222140 - Environmental Services Operations Budget 
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REVIEWED AND 

APPROVED BY: 

HM/SR 
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EXHIBIT A 

ENVIRONMENTAL OPERATIONS - EMERGENCY PROCUREMENT 

 

1) Contracted Services for illegal waste removal & disposal ($73,657) 
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Engineering Services Committee 

February 14, 2023 

Augusta Waste Collection & Disposal Services 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Approve Supplementing Downtown Receptacles Waste Hauling Contract for 

Removal & Disposal of “Contracted Non-Compliance Waste, Illegal 

Dumping and Recyclable Waste” Services to Coleman Sanitation. Also, 

approve $150,000 to fund these Services. Requested by Engineering. Bid 19-

135. Supplemental Agreement to expire 12/31/2025. 

Background: Augusta, Georgia Waste Collection & Disposal Services are provided by 

three contractors, Waste Management, Georgia Waste System LLC (WM), 

Coastal Waste & Recycling (Coastal), and Coleman Sanitation Services 

Company (Coleman)). Waste Management & Coastal are hauling 

countywide household waste including recyclable, yard waste and bulky 

waste. However, these two haulers are not picking up non-compliance 

contracted waste as allowed under the waste collection contracts. Coleman 

has a separate contract and is limited to waste picking up from downtown 

waste receptacles located throughout down business corridor only. Presently, 

noncompliance contracted waste, illegal dumping and recyclable waste at 

Augusta Recyclable Facility handling service is provided with in-house 

county forces by Engineering & Environmental Services Department 

(EESD). However, handling of non-compliance contracted waste, illegal 

dumping waste, and recyclable waste at the Recycling Facility by in-house 

county forces is close to non-functional operation due to several factors. 

Critical variables are non-functional relevant equipment, inability of assigned 

three-person in-house forces team to handle relevant workload on full time & 

regular basis. Director recommending contracting out non-compliance 

contracted waste, illegal dumping waste, and recyclable waste at the 

Recycling Facility. 

Analysis: Continuity of non-compliance contracted waste, illegal dumping waste, and 

recyclable waste management is not only critical for maintaining level of 

services as promised to the Citizen under waste contracted services but also 

to minimize public health & safety exposure from unmanaged illegal dumped 

waste and contaminated recyclable waste accumulated at the Recycling 

facility. For continuity of uninterrupted aforementioned services/activities 

and keep Augusta clean, it is cost effective to supplement existing waste 

hauling contracts for providing such services at negotiated fee. The Director 
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did an assessment of contract waste hauling contracts and recommending 

supplementing these services to Bid 19-135 (downtown waste receptacles 

collection. Reason being, other contract is countywide contract covering 

significantly large area served by two haulers. However, both haulers have 

miss-pick up history and potential conflict because these haulers are tagging 

contracted waste as non-compliance waste and accordingly can generate 

extra work for themselves that will cost Augusta more.  

 

Financial Impact: Funds available in the amount of $150,000 in Environmental Services 

Operations funds (542044110/5239110).    

Alternatives: No alternate proposed 

Recommendation: Approve Supplementing Downtown Receptacles Waste Hauling Contract for 

Removal & Disposal of “Contracted Non-Compliance Waste, Illegal 

Dumping and Recyclable Waste” Services to Coleman Sanitation. Also, 

approve $150,000 to fund these Services. Requested by Engineering. Bid 19-

135. 

Funds are available in 

the following accounts: 

($150,000) Environmental Services Operation-542044110-52.39110 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Engineering Services Committee 

February 14, 2023 

Consolidation of Cleanup Services 

Department: Clerk of Commission 

Presenter: N/A 

Caption: Discussion on consolidating our cleanup services such as grass cutting, 

landscaping, tree cutting, etc. under one umbrella.  (Requested by 

Commissioner Alvin Mason) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

145

Item 15.



Lena Bonner

From:
Sent:
To:
Subject:

Commissioner Alvin D. Mason
Thursday, February 9, 2023 8:13 AM
Lena Bonner
Appointee

Good morning Ms. Bonner,
Prayerfulthat all is well. Please place on the next Commission agenda to appoint Zelwin Davis to the planning and
Zoning Board for District 4. A talent bank sheet is on file.

Also place on the next appropriate committee a discussion on consolidating our cleanup services, such as grass cutting,
landscaping, tree cutting, etc under one umbrella. Thank you.

Y/r

Commissioner Mason

Get Outlook for iOS

distribute or copy this e-mai!. Please notify the sen.ier irnmedialely by e-mail if you have received this e-mail by mistake and delete lhis e-mail from your system.
The City of Augusta accepts no liability for the content of this e-mail or for the c'onsequer",ces of any actions ta(en on the basis o{ ilre information provided, unless

arrive late or incontplete, or contain viruses. The sender therefore does not accept liabiiity for any errors or olrissions in the content of this message which arise as
a result of the e-mail transmission. lf verification is requirert, please request a nairl copy version.
AED:104.1
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