
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, September 02, 2025 

2:00 PM 

 

INVOCATION 

Reverend Michael A. Ford, Sr., Pastor, First Shiloh Baptist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. Hon. Judge Carletta Sims Brown regarding Richmond County Civil Magistrate Court - Free 

Community Resource Fair. 

B. Mr. Moses Todd from I Love Augusta on the agenda to discuss egregious change orders.  

C. Ms. Angela Bakos regarding Resolution creating the Charter Review Committee. 

D. Mr. Chandran Bala regarding Augusta City Government accolades and suggested 

improvements to help public communication 2) religion and education. 

E. Ms. Debra Estep suggestions to boost civic engagement, methods, and positive progress. 

F. Mr. Clarence Kendrick regarding 2025 Charter Review Committee Resolution. 

G. Mr. Brian Green regarding the Unintended Circumstances of Consolidation. 

 

CONSENT AGENDA 

(Items 1-9) 

PUBLIC SERVICES 

1. Motion to approve Change Order #2 to C.W. Matthews’ Contract (25BFA147). (Approved by 

Public Services Committee August 26, 2025) 

2. Motion to approve temporary exceptions to Ordinance Sec. 7-1-119 to facilitate residential 

reconstruction efforts led by Mennonite Disaster Service (MDS) in response to Hurricane 

Helene—including state licensure exemptions and permission for MDS to assist homeowners, 

acting as General Contractor, with permit application preparation—and to waive the second 

reading to expedite recovery efforts.  (Approved by Public Services Committee August 26, 

2025) 

ENGINEERING SERVICES 

3. Motion to determine that portion of Dogwood Terrace Apartments approximately 722 feet of Bolt 

Drive  as shown on the attached plat, has ceased to be used by the public to the extent that no 

substantial public purpose is served by it or that its removed from the county road system is 
1



otherwise in the best public interest, and a public hearing shall be held regarding the issue of 

abandonment pursuant to O.C.G.A. 32 -7-2, with the abandoned property to be quit-claimed to the 

appropriate party(ies). (Approved by Engineering Services Committee August 26, 2025) 

4. Motion to approve proposal to enter an Engineering Services Contract with Schnabel 

Engineering, to provide engineering services including assessment, design, bidding, and 

construction administration services for the repair of embankment damages on the Augusta Canal 

in the amount of $394,000.00.(Approved by Engineering Services Committee August 26, 

2025) 

5. Motion to authorize condemnation to acquire a portion of property for temporary construction 

easement (Parcel 061-3-156-00-0) 526 Laney Walker Blvd. (East Augusta Drainage and 

Improvements Phase IV Project). (Approved by Engineering Services Committee August 26, 

2025) 

6. Motion to approve the extension of Rental of Bypass pumps for #8 Raw water (Approved by 

Engineering Services Committee August 26, 2025) 

7. Motion to authorize condemnation to acquire a portion of property for permanent drainage 

easement and temporary construction easement (Parcel 061-3-053-00-0) 408 Artmus Street (East 

Augusta Drainage and Improvements Phase IV Project).(Approved by Engineering Services 

Committee August 26, 2025) 

8. Motion to authorize condemnation to acquire a portion of property for temporary construction 

easement (Parcel 061-3-165-00-0) 508 Laney Walker Place (East Augusta Drainage and 

Improvements Phase IV Project). (Approved by Engineering Services Committee August 26, 

2025) 

PETITIONS AND COMMUNICATIONS 

9. Motion to approve the minutes of Commission August 19, 2025 meeting. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 10-24) 

PUBLIC SERVICES 

10. Motion to approve $1,000,000 funding in the FY 2026 General Fund operating budget to support 

new airline recruitment. (Requested by Augusta Regional Airport at Bush Field) (Deferred 

from the August 19, 2025 meeting) 

ENGINEERING SERVICES 

11. Motion to approve Supplementing Construction Contract of Sediment Dredging and Disposal 

Construction Services to Waterfront Property Services, LLC Waterfront Property Services, LLC 

dba Gator for continuation of sediments dredging and including Turknett Spring Sediment Basin 

area (Task Order 2). Also approve supplemental funding in the amount of $1,150,000.00 for 
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Turknett Spring Sediment Basin Task Orde 2 dredging activities. AE/ RFP 20-224. (No 

recommendation from Engineering Services Committee August 26, 2026) 

12. Motion to install drain at 1912 Ellis St. (Requested by Commissioner Jordan 

Johnson) (Deferred from the August 19, 2025 meeting) 

ADMINISTRATIVE SERVICES 

13. Reconsider the vote for waste management monthly payment option. (Requested by 

Commissioner Stacy Pulliam). 

14. Discuss what properties that HCD has either in their department or the Land Bank. 

(LQ) (Requested by Mayor Pro Tem Wayne Guilfoyle) 

15. Receive an update on the Revitalization plan for the Turpin Hill area in connection to 

GICH (LQ) (Requested by Commissioners Stacy Pulliam) 

16. Request the Administrator provide a schedule of all Commission directed request(s) with a 

deadline and have Information Technology  provide a quick access link on an internal and/or 

public facing document that is consistently updated with new deadline request.(LQ) (Requested 

by Commissioner Stacy Pulliam) 

17. Motion to approve the purchase of five vehicles at total cost of $242,313 from Akins Dodge Ford 

for the Utilities department – Construction and Maintenance Division.(LQ)  

18. Receive as information the emergency request for the HVAC replacements at the Julian Smith 

Casino in the amount of $225,000.00 by Sig Cox.(LQ) 

19. Receive as information the emergency request for the roof replacement at the Fleet Shop # 2 

facility located at 2316 Tobacco Road in the amount of $79,861.00 by Hixon’s Roofing & 

Construction. (LQ) 

20. Approve the request for Mayor’s execution of the federal tax deduction (179D) Allocation Letter 

to Trane Technologies. (LQ) 

21. Discuss and approve the installation of a memorial display at Hero’s Overlook to honor the seven 

lives lost during Hurricane Helene in Augusta-Richmond County, Georgia.(LQ) (Requested by 

Mayor Johnson) 

22. Motion to name Coroner's Office Morgue "Mark Bowen      Morgue" in honor of Coroner Mark 

Bowen. (Requested by Commissioner Jordan Johnson) (No recommendation from 

Administrative Services Committee August 12, 2025) (Deferred from the August 19, 2025 

Commission Meeting) 

ADMINISTRATOR 

23. Motion to approve resolution adopting 2025 mill rates for County Wide General Fund 

Maintenance and Operations, the Urban Services District, the Capital Outlay Fund, the Fire 

Protection Fund, and the Blythe Fire District Maintenance and Operations Fund as shown on the 

accompanying schedule. 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 
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24. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

September 2, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Hon. Judge Carletta Sims Brown regarding Richmond County Civil 

Magistrate Court - Free Community Resource Fair. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd from I Love Augusta on the agenda to discuss egregious 

change orders.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Angela Bakos regarding Resolution creating the Charter Review 

Committee. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Chandran Bala regarding Augusta City Government accolades and 

suggested improvements to help public communication 2) religion and 

education. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Debra Estep suggestions to boost civic engagement, methods, and 

positive progress. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Clarence Kendrick regarding 2025 Charter Review Committee 

Resolution. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Brian Green regarding the Unintended Circumstances of Consolidation. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public.Service.Committee.Meeting 

Meeting Date: 08/15/25 

Augusta Regional Airport (AGS) – Reconstruct Taxiway F – Change Order #2 – 25BFA147 

Department: Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Motion to approve Change Order #2 to C.W. Matthews’ Contract 

(25BFA147).   

 

Background: CW Matthews is currently contracted to reconstruct Taxiway F.   

This requested Change Order #2 includes the work associated with the 

installation of new adjustable taxiway edge light cans.  

Mead & Hunt has evaluated the change order request provided and finds that 

the costs associated with the line items are acceptable and are within the unit 

prices provided as part of the original contract/bid.   

The original contract value for C.W. Matthews was $8,128,418.19. 

It is hereby requested that the Aviation Commission approve this Change 

Order #2 in the amount of $20,021.50. 

 

Analysis: This Change Order will result in a Net Increase to the overall project. 

This Change Order has been reviewed by Airport Legal Counsel, Mr. Robert 

Kerr 

 

Financial Impact: This project is funded through a Federal Aviation Administration (FAA) – 

Airport Improvement Program (AIP) Grant. 

 

Alternatives: N/A 

 

Recommendation: Approve Change Order #2 to C.W. Matthews’ Contract.   
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Funds are available in 

the following accounts: 

551081304-5412110 

REVIEWED AND 

APPROVED BY: 

N/A 
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C. W. MATTHEWS CONTRACTING COMPANY 
DRAWER 970 

MARIETTA, GEORGIA  30061 

TELEPHONE (770) 422-7520 
FAX (770) 422-1068 

 
 
 
June 26th, 2025 

 
 

 
Augusta Taxiway F Reconstruction 
1501 Aviation Way, Augusta, GA 30906 
 
RE: Adjustable Light Cans 
 
 
Mr: Scott  
 
Please accept this letter as a formal proposal for the costs associated with the addition of adjustable light cans. 
 
The total cost for the materials required to complete the scope of work is $20,021.47. This amount includes no 
markup by C.W. Matthews or the subcontractor and will not result in any additional labor costs associated with 
the work covered under this change order. 
 
Sincerely, 
 
Tripp Haynie 
Assistant Project Manager – Concrete Paving 
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CW Matthews Contracting

PROJECT: Augusta Taxiway F Reconstruction
PCO #01

LABOR MATERIAL EQUIPMENT SUBCONTRACT OTHER
MH Per Total Unit Total Unit Total Unit Total Unit Total Unit Total

Unit MH Cost Cost Cost Cost Cost Cost Cost Cost Cost Cost

Adjustable Light Can 46.00 Ea 375.00$       17,250.00$    17,250.00$          
Mud Plate 46.00 Ea 20.40$         938.40$         938.40$               
Dumpster 1.00 Ea 350.00$       350.00$         350.00$               

SUBTOTAL -$                      18,538.40$       -$                       -$                      18,538.40

Labor Burden (75% of Labor) 0.00

Per Diem 0.00

TOTAL LABOR & PER DIEM -$                      EQUIPMENT Taxes 8% 0.00

TOTAL EQUIPMENT & TAXES -$                      OTHER Taxes 8% 0.00
TOTAL MATERIAL & TAXES 20,021.47$           MATERIAL Taxes 8% 1,483.07

TOTAL SUBCONTRACTOR -$                      

TOTAL 'OTHER' & TAXES -$                      LABOR WITH 5% MARK UP -$                         
MATERIAL WITH 5% MARK UP
EQUIPMENT WITH 5% MARK UP -$                         
SUBCONTRACTOR WITH 5% MARK UP -$                         
OTHER WITH 5% MARK UP -$                         

SUBTOTAL 20,021.47$              

Total 20,021.47$              

TOTAL AMOUNT

DESCRIPTION:

DESCRIPTION QTY UNIT

Adjustable Light Cans
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______________________________________________________________________________ 

            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 
 

Augusta Aviation Commission  
Meeting Minutes 

July 31, 2025 
10:00 a.m. 

Orwen Aviation Commission Chambers 
2nd Floor - Terminal Building 

 
 
Commissioner Members:  Commissioner Dan Troutman; Commissioner James Germany;  

Commissioner Charles Larke; Commissioner Randy Sasser;  

Commissioner William Fennoy; Commissioner Larry Harris; 

Commissioner Wilbert Barrett; Commissioner Kay Roland; 

Commissioner Ronic West; Commissioner Michael Cioffi;  

Commissioner Davis Beman 

 

Staff:               Mr. Herbet Judon; Ms. Lauren Smith; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Ms. Diane Johnston; Mr. Ken Hinkle; 

Mr. Tyler Good; Ms. Jennifer Humphrey; 

Mr. Fred Shaver; Mr. Robert Kerr- Staff Attorney 

 

Others:    Mr. Edwin Scott – Mead & Hunt; Terry Helms – Mead & Hunt; 

Mr. Matt Tyndall – AGS Marshall Department;  

Mr. Alex – Destination Augusta; 

   Mr. Robert Moore – Blanchard & Calhoun Insurance;  

   Mr. Preston Moss – Blanchard & Calhoun Insurance; 

   Ms. Nancy Williams – Augusta-Richmond County Procurement Dept.; 

   Mr. Marc Godzina; Mr. Jon Queen; Mr. Robert 

 

 

CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:00 a.m.,  

                                                     Prayer by Commissioner Barrett  
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Aviation Commission Meeting Agenda 
 
July 31, 2025 
Page 2 of 2 
 
 

Motion by Commissioner Troutman 2nd by Commissioner Fennoy to amend July 31, 2025, Commission 

Agenda by removing items IV.C-D and adding item II.D., Masters Committee Report 

Discussion, Unanimous Ayes; Motion Carries 

 

Motion by Commissioner Sasser 2nd by Commissioner Troutman to add 4th item to the July 31, 2025, 

Commission Agenda I.D.1.iiii Augusta Regional Airport (AGS) – Helping Hands, Inc./A Chef’s Extravaganza 

Discussion, Unanimous Ayes; Motion Carries 

 

Request by Commissioner Beman to remove item I.D.2. from Consent Agenda. 

 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 

A. July 31, 2025, Meeting Agenda 

B. June 26, 2025, Aviation Commission Meeting Minutes 

C. June Statistics 

D. Consent Items 

1. Director Action Request A, i-iii (Approved in Marketing Committee Meeting) 

2. Director Action Request B (Approved in Finance Committee Meeting) 

3. Director Action Request C – K (Approved in Construction/Special Projects Committee 

Meeting) 

Motion by Commissioner Troutman 2nd by Commissioner Beman to accept the July 31, 2025, Meeting 

Agenda, June 26, 2025, Aviation Commission Meeting Minutes, June Statistics, and Consent Items, as 

amended. 

Discussion, Unanimous Ayes; Motion Carries 

 

II. COMMITTEE REPORTS 

 

A. Marketing Committee Report – Commissioner Michael Cioffi 

B. Finance Committee Report – Commissioner Davis Beman 

Motion by Commissioner Beman 2nd by Commission Sasser to accept as information Finance Committee 

Report. 

Discussion; Unanimous Ayes; Motion Carries 

C. Construction/Special Projects Committee Report – Commissioner Dan Troutman 

 

III. FINANCIALS 

 

A. May & June Financials 

Motion by Commissioner Beman 2nd by Commissioner Sasser to accept unaudited May and June 

Financials. 

Discussion; Unanimous Ayes; Motion Carries 
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Aviation Commission Meeting Agenda 
 
July 31, 2025 
Page 2 of 2 

 
IV. DIRECTOR ACTION REQUESTS: 

 

A. Augusta Regional Airport (AGS) – Sponsorship Request Evaluations – Lauren Smith 

i. RCMO Charitable Fund / RCMO Charitable Fund Gold Tournament 

ii. Cumbee Center / Whiskey Road Race 

iii. Golden Harvest Food Bank / It’s Spooky to Be Hungry 

B. Augusta Regional Airport (AGS) – 2026 Complete Budget – Risa Bingham 

Motion by Commissioner Beman 2nd by Commissioner Troutman to approve 2026 Complete Budget 

Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – Southeast Apron Recommendation of Award – Elizabeth 

Giles 

D. Augusta Regional Airport (AGS) – Construct Southeast Apron – Phase I Contract – Elizabeth 

Giles 

E. Augusta Regional Airport (AGS) – Construct Southeast Apron – Phase I CA/CO WA #18 – 

Elizabeth Giles 

F. Augusta Regional Airport (AGS) – Construct Runway 17-35 Approach Improvements SA CAT II 

Contract – Elizabeth Giles 

G. Augusta Regional Airport (AGS) – Construct Runway 17-35 Approach Improvements SA CAT II 

WA #17 

H. Augusta Regional Airport (AGS) – Construct Drainage Ditch – Phase II Contract – Elizabeth 

Giles 

I. Augusta Regional Airport (AGS) – Drainage Ditch Enclosure Phase II Revised CA/CO WA #16 – 

Elizabeth Giles 

J. Augusta Regional Airport (AGS) – Design Taxiway Connectors & Taxiway E WA #15 – Elizabeth 

Giles 

K. Augusta Regional Airport (AGS) – Reconstruct Taxiway F – Change Order #2 – Elizabeth Giles 

L. Augusta Regional Airport (AGS) – Commercial Ground Transportation Permit – Amendment 

2025 – Tyler Good 

Motion by Commissioner Troutman 2nd by Commissioner Beman to approve Amendment to Commercial 

Ground Transportation Permit 

No Discussion; Unanimous Ayes; Motion Carries 

M. Augusta Regional Airport (AGS) – Fiscal Year 2025 Annual Airport Insurance Renewal – Tyler 

Good 

Motion by Commissioner Barrett 2nd by Commissioner Sasser to approve Fiscal Year 2025 Annual Airport 

Insurance Renewal 

No Discussion; Unanimous Ayes; Motion Carries 

N. Augusta Regional Airport (AGS) – 1st Amendment to Simkins Land License Agreement – Diane 

Johnston 

Motion by Commissioner Troutman 2nd by Commissioner Roland to approve 1st Amendment to Simkins 

Land License Agreement 

Discussion; Unanimous Ayes; Motion Carries 
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Aviation Commission Meeting Agenda 
 
July 31, 2025 
Page 2 of 2 
 
 

 

O. Augusta Regional Airport (AGS) – Memorandum of Understanding (MOU) between AGS & 

LogistiWerx, Inc. – Diane Johnston 

Motion by Commissioner Fennoy 2nd by Commissioner Barrett to approve Memorandum of 

Understanding (MOU) between AGS & LogistiWerx, Inc. 

No Discussion; Unanimous Ayes; Motion Carries 

 

 
V. INFORMATION ITEM 

 

A. East Side Operations Pavement – Elizabeth Giles 

B. Georgia Airports Association (GAA) Annual Conference & Expo – Lauren Smith 

C. Communications Report – Lauren Smith 

D. Procurement Purchase Amount Increase – Commissioner Cioffi 

 

VI. COMMISSION COMMENTS/ACTION REQUESTS 

 

A. Discuss Potential 2026 Air Show Date – Commissioner Sasser 

Motion by Commissioner Troutman 2nd by Commissioner Beman to allow AirDotShow to have the 

flexibility to present a date sometime during the month of March, April, or May excluding specifically the 

two weekends surrounding Masters, and if presented is subject to the approval by the Augusta Aviation 

Commission. 

 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Fennoy 2nd by Commissioner Larke 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 2:28 pm 

 

______________________________________    __________________ 

Ronic West, Chairwoman        Date 
August Aviation Commission 
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CONTRACT CHANGE ORDER NO. 2 

 
AIRPORT Augusta Regional Airport  Date July 02, 2025 

LOCATION Augusta, GA   AIP No.  3-13-0011-058-2024 

PROJECT Reconstruct Taxiway F 0119700-

221767.02 

 

CONTRACTOR C.W. Matthews 

You are requested to perform the following described work upon receipt of an approved copy of this document or as 

directed by the engineer. 

 

Item No. 
Bid  

Alternate 
Description Unit Unit Price 

Quanti

ty 
Amount 

Extra Work/New Bid Item – Base Bid 

L-125.8 Base 
L-861 Taxiway Edge Light Adjustable 

Base Can w/ Salvaged Light 
EA $435.25 46 $20,021.50 

This Change Order Total $20,021.50 

This Change Order Calendar Day Additions (Deletions) 0 

Previous Change Order(s) Total $0.00 

Previous Change Order(s) Calendar Day Additions (Deletions) 0 

Original Contract Total $8,128,418.19 

Original Contract Calendar Day Count Total 255 

Revised Contract Total $8,148,439.69 

Revised Contract Calendar Day Count Total 255 

 

The time provided for completion in the contract is unchanged (decreased) (increased) by 0 calendar days.  This 

document shall become the First Amendment to the contract and all provisions of the contract will apply.   

 

 

Recommended by: 

   

 Edwin J Scott, Jr., PE, Engineer (Mead & Hunt, Inc.)  Date 

 

 

Approved by: 

   

 Ronic West, Chairman (Augusta Aviation Commission)  Date 

 

 

Approved by: 

   

 Garnett L. Johnson, Mayor (Augusta, Georgia)  Date 

 

 

Attested by: 

   

 Lena J. Bonner, Clerk of Commission (Augusta, Georgia)  Date 

 

 

Accepted by: 

   

 Contractor (C.W. Matthews)  Date 

 

AIP NO. 3-13-0011-058-2024  CHANGE ORDER NO. 2 

     

AIRPORT Augusta Regional Airport (AGS)  LOCATION  Augusta, GA 
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Page 2 of 2 

JUSTIFICATION FOR CHANGE 

 

1. Brief description of the proposed contract Amendment and location(s). 

Quantity Adjustments:   

There are items included in the original bid that need to be adjusted in order to cover the quantities and revised unit cost 

shown on the construction plans to complete the approved project scope.  These items include: 

 N/A 

 

Extra Work/New Bid Item: 

There are several items that were erroneously not included in the original bid or extra items not included in the original 

bid that will be necessary to complete the approved project scope.  These items include: 

 L-125.8 L-861 Taxiway Edge Light Adjustable Base Can w/ Salvaged Light – Base Bid:  
 

New Construction Specifications: 

N/A 

 

Revised Construction Specifications: 

N/A 

 

2.  Reason(s) for the change(s) (Continue on reverse if necessary) 

Note:  The quantity of the following items did not change substantially enough to justify renegotiation of any of the 

original unit prices in the base bid. 

 

L-125.8 L-861 Taxiway Edge Light Adjustable Base Can w/ Salvaged Light - The addition of this line item is due to 

the previous change to concrete shoulders and required installation of new adjustable lights cans in the original base bid.  

 

3.  The Sponsor’s share of this cost is available from: 

N/A 

4.  If this is a supplemental agreement involving more than $2,000, is the cost estimate based on the latest wage rate 

decision?  Yes      No      Not Applicable  

5.  Has consent of surety been obtained?  Yes      Not Necessary  

6.  Will this change affect the insurance coverage?  Yes      No  

7.  If yes, will the policies be extended?  Yes      No      Not Applicable  

8.  Has this Change Order been discussed with FAA officials?  Yes      No       

When: N/A                                                With Whom:     N/A 

Comment(s):  
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Public Services Committee Meeting 

Meeting Date: August 26, 2025 

Mennonite Disaster Services 

Department: Planning and Development Department 

Presenter: Chyvattee Vassar, Interim Director 

Caption: Motion to approve temporary exceptions to Ordinance Sec. 7-1-119 to 

facilitate residential reconstruction efforts led by Mennonite Disaster 

Service (MDS) in response to Hurricane Helene—including state licensure 

exemptions and permission for MDS to assist homeowners, acting as 

General Contractor, with permit application preparation—and to waive the 

second reading to expedite recovery efforts. 

Background: In the aftermath of Hurricane Helene, numerous homeowners within the 

county remain in urgent need of structural repairs to restore safe and 

habitable living conditions. Mennonite Disaster Service (MDS), a nonprofit 

organization specializing in disaster recovery, has offered to assist affected 

residents with reconstruction efforts. 

Under Ordinance Sec. 7-1-119, homeowners who own and reside at their 

property may act as their own General Contractor (GC), provided they pay 

applicable permit fees and comply with all building codes. Subcontractors 

performing work must hold valid state certifications and maintain a current 

business tax certificate. 

MDS has submitted a request for the following exceptions to facilitate their 

work: 

 Exemption from state licensure requirements for MDS volunteers 

performing work under the homeowner-GC model. 

 Permission for MDS to assist homeowners in preparing and 

submitting permit applications. 

 

Analysis: The Building Division of the Planning and Development Department 

supports the proposed collaboration with MDS and is prepared to implement 

the following procedures contingent upon Commission approval: 

 Each property will require individual review and a separate permit 

application, including a written scope of work and photos (in lieu of 

full construction plans). 

o Typically, more than 50% demolition will require building 

plans and everything to be brought up to code. 
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 Permits will be clearly labeled “HURRICANE HELENE – 

MENNONITE DISASTER SERVICE” to ensure proper tracking. 

 Required documentation may include: 

o Drip-edge form (roofing/siding) 

o Letter of Authorization (homeowner acting as General 

Contractor) 

o Homeowner Waiver (reaffirming Ordinance Sec. 7-1-119 

responsibilities) 

o Affidavit of Exemption from Licensure (if approved) 

 All projects will be subject to standard inspection protocols to ensure 

compliance with applicable building codes. The Building Division 

will maintain oversight throughout the construction process and 

provide final approval upon completion. 

 Approval of these exceptions will enable a streamlined and 

compassionate response to the needs of residents impacted by 

Hurricane Helene, while maintaining the integrity of the county’s 

building standards. 

Financial Impact: N/A 

Alternatives: Do not approve the exemptions and request  

Recommendation: Motion to approve temporary exceptions to Ordinance Sec. 7-1-119 to 

facilitate residential reconstruction efforts led by Mennonite Disaster 

Service (MDS) in response to Hurricane Helene—including state licensure 

exemptions and permission for MDS to assist homeowners, acting as 

General Contractor, with permit application preparation—and to waive the 

second reading to expedite recovery efforts. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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HURRICANE HELENE 
MENNONITE DISASTER SERVICES 

Notary Acknowledgment 
 
State of       
 

County of      
 
Subscribed and sworn before me this _____ day of _______________, 2025.  
 
Notary Public Name: ______________________________________________ 
 
Notary Public Signature: __________________________________________ Seal:  
 
My Commission Expires:     ______________ 
 

  
 

 

DATE: ___________________________________ 
 

I,  hereby verify that I own and live in the 

single-family dwelling / farm building located at: 
 

 . 
(STREET ADDRESS) 

 
PHONE NUMBER:   

 
I attest that the structural, roof, and/or building repair(s) permitted by Augusta-Richmond 

County Planning & Development Department under Permit Number:  __ will be physically 
performed by only myself as the owner or by Mennonite Disaster Services and their volunteers. I 
understand that if I employ anyone else to aid, assist or perform additional work relating to the 
installation or connection of any electrical, plumbing, conditioned air, or low-voltage apparatus 
and/or labor, that said person shall have in his/her possession, a valid state license from the 
Georgia Construction Industry Licensing Board for said described work, and said described work 
shall be permitted by Augusta-Richmond County according to the applicable codes adopted by 
Augusta-Richmond County. I accept full and complete responsibility for the structural, roof, 
building, electrical, plumbing, conditioned air, or low voltage work, and shall hold harmless 
Augusta-Richmond County Georgia Board of Commissioners, all of its employees, including but not 
limited to the Augusta-Richmond County Planning and Development Department. 

Applicant further deposes he/she is aware that any knowingly false statement made in the 
permit application will subject said applicant to prosecution for violation of Georgia Criminal Code, 
Section 26-2402 (False Swearing) and a possible fine of not more than $1,000.00 or imprisonment 
for less than one (1) year, nor more than five (5) years or both. 

  
   PRINT NAME: _______________________________________         SIGNATURE: _____________________________________________ 

Planning & Development Department 
1815 Marvin Griffin Road, Augusta, GA 30906 
(706) 312-5050 Fax: (706) 312-4277 
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Engineering Services Committee Meeting 

8/26/2025 1:15PM 

Determination of portions of Dogwood Terrace Apartments for abandonment 

Department: Legal Department 

Presenter: Jim Plunkett 

Caption: Motion to determine that portion of Dogwood Terrace Apartments 

approximately 722 feet of Bolt Drive  as shown on the attached plat, has ceased 

to be used by the public to the extent that no substantial public purpose is 

served by it or that its removed from the county road system is otherwise in 

the best public interest, and a public hearing shall be held regarding the issue 

of abandonment pursuant to O.C.G.A. 32 -7-2, with the abandoned property to 

be quit-claimed to the appropriate party(ies). 

Background: In the prior Dogwood Terrace abandonment action Bolt Drive was not 

included. Since that road was not part of the noticed motion and approval, we 

will need to move forward with a separate abandonment action for it. This 

will ensure we are fully compliant with the requirements of O.C.G.A. § 32-7-

2 and Augusta’s procedures. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: Do not approve and Augusta maintains responsibility for the road. 

Recommendation: Approve the determination process to allow Engineering to review portions 

of Dogwood Terrace Apartments for road abandonment process 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Law.  

Engineering. 

Planning. 
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Bolt Drive 

All that tract or parcel of land lying and being in the 89th G.M.D, Augusta, Richmond County, 

Georgia, and being shown and designated as Bolt Drive on that ALTA/ACSM Land Title Survey 

of Dogwood Terrace Apartments prepared for The Housing Authority of the City of Augusta, 

prepared by John Thomas Attaway, GA RLS No. 2512, of Cranston Engineering Group, P.C., dated 

February 7, 2013, revised March 11, 2013, and recorded April 22, 2013 in the Office of the Clerk 

of Superior Court of Richmond County, Georgia in Book 9, page 67 (the “Plat”).  Said Bolt Drive 

extends from the southern right-of-way line of Fifteenth Ave, as shown on the Plat, to the northern 

right-of-way line of Third Ave, as shown on the Plat. 
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Engineering Services Committee 

Meeting Date: August 12, 2025 

Augusta Canal – Hurricane Helene Damaged Embankment Repairs 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Approve proposal to enter an Engineering Services Contract with Schnabel 

Engineering, to provide engineering services including assessment, design, 

bidding, and construction administration services for the repair of 

embankment damages on the Augusta Canal in the amount of $394,000.00. 

Background: Augusta Utilities Department is currently a license applicant with the Federal 

Energy Regulatory Commission (FERC) for operation of the Augusta Canal 

which includes the Augusta Canal Dam Embankment. Following Hurricane 

Helene, an inspection of all damages caused by the storm determined that 

repairs are necessary to the embankments. This contract will provide AUD 

with the engineering assessment, design, bidding, construction administration 

services required for the completion of this project. 

Analysis: Approval of this contract will allow AUD to move forward will the full 

design of the necessary damage repairs to the Canal. 

Financial Impact: We have reviewed the proposal from Schnabel Engineering and find it to be 

reasonable.  Funding in the amount of $394,000.00 is available from 

accounts: G/L 516043410–5212115 - J/L 81600040–5212115. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the contract with Schnabel Engineering for 

$394,000.00 

Funds are available in 

the following accounts: 

Funds are available in account G/L 516043410–5212115 - J/L 81600040–

5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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  1 of 1 

RFQ #24‐132  
Engineering Consultant Services Rosters 

Category 1 – Water Distribution and Wastewater Collection System Analysis & Design: 

 A & S Engineering, LLC 

 Ardurra Group, Inc. 

 Benesch 

 CHA Consulting, Inc. 

 Geosyntec Consultants, Inc. 

 Goodwyn Mills Cawood, LLC 

 HDR Engineering, Inc. 

 Infrastructure Systems Management, LLC 

 Johnson, Laschober & Associates, P.C. 

 Kimley‐Horn and Associates, Inc. 

 Stantec Consulting Services, Inc. 

 W.K. Dickson & Company, Inc. 

Category 2 – Water Treatment Plants: 

 Ardurra Group, Inc. 

 Goodwyn Mills Cawood, LLC  

 Stantec Consulting Services, Inc. 

Category 3 – Wastewater Treatment Plants: 

 Ardurra Group, Inc. 

 Goodwyn Mills Cawood, LLC  

 Stantec Consulting Services, Inc. 

Category 4 – Wastewater Collection System Flow Monitoring:  

 ADS, LLC 

 CHA Consulting, Inc. 

 W.K. Dickson & Company, Inc.  

Category 5 – Grant Funding Administration 

 HDR Engineering, Inc. 

 Kimley‐Horn and Associates, Inc. 

 W.K. Dickson & Company, Inc.  

 

Category 6 – Dam Safety Engineering and Design 

 HDR Engineering, Inc. 

 Kleinschmidt Associates, Inc. 

 Schnabel Engineering, LLC 
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#/5.49
REQUISITION

CHECK ALL THAT APPLY: FUND#

  JL#: VENDOR:
ADDRESS:
PHONE #:
QUOTED BY:

ITEM UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
#
1. -    -    

2. -    -    

3. -    -    -    

4. -    -    -    

5. - -    -    

6. -    -    -    

7. -    -    -    

8. -    -    -    

9. -    -    -    

10. -    -    -    

11. -    -    -    

12. -    -    -    

13. -    -    -    

14. -    -    -    

-  -  -  

-$    -$    -$    

DATE:
Department: Utilities

 GL#:

SHIPPING CHARGES

REQUESTED BY: APPROVED BY:

JUSTIFICATION AND EXPLANATION FOR PURCHASE:

TOTAL

ITEM DESCRIPTION

WATER 

SEWER

BOTH 

ENGINEERING

 

PROFESSIONAL SERVICES CHANGE ORDER

COMMISSION APPROVAL

CONSTRUCTION ADMINISTRATIVE APPROVAL

514514 - 2014 BOND SERIES 

✔

5212115

✔

516043410

 
06/02/2015

81600040 5212115 SCHNABEL ENGINEERING

24-132
SHIP TO: AUA

394000

ENGINEERING SERVICES
CONTRACT FOR THE

0
0

REPAIR OF
EMBANKMENT SERVICES

TO AUGUSTA CANAL 1 394000.00 0

0
SEE ATTACHED

PROPOSAL

0

0

0

0

0

0

0

394000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
0
0
0
0
0
0
0

0

0

0
0
0
0

0

08/07/2025

0

AUD-ENGINEERING COMMISSION-TBD

50

Item 4.

ww16072
Sticky Note
Marked set by ww16072

ww16072
Sticky Note
Accepted set by ww16072

ww16072
Sticky Note
Marked set by ww16072

ww16072
Sticky Note
MigrationConfirmed set by ww16072

ww16072
Typewritten Text

ww16072
Typewritten Text

ww16072
Sticky Note
Accepted set by ww16072

ww16072
Sticky Note
MigrationConfirmed set by ww16072

ww16072
Sticky Note
Accepted set by ww16072

ww16072
Sticky Note
Marked set by ww16072

ww16072
Typewritten Text

ww16072
Sticky Note
Marked set by ww16072

ww16072
Typewritten Text

ww16072
Typewritten Text
QUANTITY

ww16072
Typewritten Text
BID ITEM #_______________

ww16072
Typewritten Text
-

ww16072
Typewritten Text

ww16072
Typewritten Text
-

ww16072
Typewritten Text
Rev. 5/2/2013

ww16072
Typewritten Text

ww16072
Typewritten Text
Date__________

ww16072
Typewritten Text
Date__________

ww16072
Typewritten Text

ww16072
Typewritten Text
Date__________

ww16072
Typewritten Text

ww16072
Typewritten Text

ww16072
Typewritten Text

Tess Thompson
Cross-Out



  
  
 
 

 

 
 
 
 
July 23, 2025 
Revised July 28, 2025 
 
 
Chad Hendrix       (Via email:  CHendrix@augusta.gov) 
Assistant Director 
Augusta Utilities Department 
452 Walker Street, Suite 200 
Augusta, Georgia 30901 

Subject: Proposal for Engineering Design Services, Upstream Slope Repairs, Augusta 
Canal Embankment, Richmond and Columbia Counties, Georgia (Schnabel 
Reference 24170044.02P) 

Dear Mr. Hendrix:  
 
SCHNABEL ENGINEERING, LLC (Schnabel) is pleased to present this proposal to the Augusta Utilities 
Department (AUD) for engineering design services with respect to the upstream slope of a portion of the 
Augusta Canal Embankment.  This proposal presents the project description, outlines the scope of 
services and specifies Schnabel’s fees for the work. 
 
PROJECT DESCRIPTION 
 
The Augusta Canal (canal) was constructed in 1845 as a source of power, water and transportation.  It is 
owned and operated by the City of Augusta.  The canal was built in three levels, beginning at the canal 
headgates located adjacent to the Savannah Rapids Pavilion at 3300 Evans to Locks Road, Martinez, 
Georgia.  The first level of the canal extends approximately 6.9 miles, running roughly parallel to the 
Savannah River and terminating at the 13th Street gates near Walton Way.  The Project extends along the 
left embankment from the canal headgates to the Eve Street Bridge crossing located approximately 5.3 
miles downstream.   
 
The second and third levels of the canal extend generally from 13th Street to the east and provide major 
drainage ways for stormwater for downtown Augusta.  Since the project boundary does not include the 
second and third levels of the canal, they are not considered in this proposal.  Additionally, portions of the 
first level of the canal downstream of Eve Street are not included in the project limits for this proposal.  
The Augusta Canal Historic Trail (aka towpath) is a trail that runs roughly along the top of the left 
embankment slope (i.e., northeast side of the canal). 
 
The canal embankment sustained damage on September 27, 2024, as a result of wind and rain 
associated with Hurricane Helene.  The wind from the Hurricane knocked down trees, exposing the root 
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balls, and creating holes/voids on the surface of the canal embankment.  Schnabel understands that 
Augusta Utilities has coordinated efforts with a clearing company to remove fallen trees and other woody 
debris from the embankment. 
 
Schnabel is familiar with the project in that our personnel have performed a series of visual evaluations of 
the canal to document the general condition of the embankment prior to, during, and/or after the 
previously described tree removal activities.  After our most recent site reconnaissance, AUD requested a 
proposal for design services to develop plans and details to repair the upstream slope of the portion of the 
canal embankment between the canal headgates and the Eve Street bridge.  The segment of the canal is 
on the order of 5-1/2 miles long. 
 
Schnabel proposes the following scope of services at this time to prepare plans and details to address 
concerns with the condition of the upstream slope of the canal embankment.  The following sections 
outline our scope of services, assumptions, exclusions, and compensation for our work. 
  
SCOPE OF SERVICES 
 
Based on our understanding of the project and conversations with AUD, Schnabel proposes to provide 
the following services associated with repairs to the canal embankment slopes: 
 

• Final design phase services 
• Bid phase services 
• Construction phase services 

 
The following sections describe the scope for each of the major tasks listed above. 
 
Final Design Phase Services 
 
Schnabel will prepare a set of construction drawings and supplemental specifications that can be 
implemented by an experienced contractor to repair and improve the condition of the slopes of the canal 
embankment along the segment described in the Project Description.   
 
At this time, Schnabel proposes to utilize topographic contour data that we understand to have been 
derived from LiDAR sources and is made publicly available by local government sources as the basis for 
the repair plans and details.  Based on the level of detail of the planned repairs, as well as the relatively 
large project footprint area, Schnabel is comfortable with using publicly-sourced LiDAR to develop the 
repair plans.  Should AUD desire to improve the accuracy of the base topography, Schnabel can provide 
a scope and fee for an aerial topographic survey of the project footprint.  
 
Schnabel proposes to develop construction drawings using a maximum plan view scale of 1 inch being 
equivalent to 50 feet (1” = 50’).  This scale should be sufficient to depict approximately 750 feet of canal 
embankment per sheet, and would require approximately 40 plan sheets.  Each plan sheet would include 
an accompanying profile view.  Schnabel assumes that a single-phase erosion, sedimentation, and 
pollution control plan will be suitable for this project, which will be relatively dynamic in nature.  We plan to 
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include erosion control best management practices (BMPs) on the plan sheets depicting the areas of 
slope repairs, with details, notes, and the GSWCC checklist on separate sheets. 
 
Based on conversations with AUD and our observations, we understand that the following primary 
deficiencies are present on the upstream slope of the canal embankment: 
 

• Damage caused by Hurricane Helene, including stumps and root systems of cleared trees 
impacted by the storm 

• Trees and inappropriate cover vegetation 
• Steep slopes or slopes with questionable stability 
• Animal burrows 

 
Damage caused by Hurricane Helene, as well as clearing and clean-up efforts, have resulted in 
numerous partially-fallen trees, or remaining stumps and root systems, within the upstream and 
downstream slopes of the canal embankment.  Schnabel understands that AUD desires to clear and grub 
a significant number of these partially-fallen trees, stumps, and root systems during the slope repair 
activities.  Schnabel will develop and include details in the proposed construction plans to direct a 
contractor on the limits of excavation and resulting hole backfill requirements. 
 
We understand that there are several, relatively-healthy trees that AUD would like to attempt to leave in 
place after slope repair activities have been completed.  Schnabel understands that AUD intends to 
include requirements for the contractor to survey the locations and identify these preferred trees, to 
include diameters at breast height (DBH), prior to the commencement of clearing and grubbing activities.  
Schnabel assumes that the contractor will provide the surveyed locations of the trees to remain to 
Schnabel in a CAD format that is compatible with AutoCAD Civil 3D (2022 version or later). Schnabel will 
include generalized notes or details that will provide instruction to the contractor in salvaging and 
protecting trees of this nature, including an appropriate critical root zone based on the diameter of the 
trees. 
 
Based on our conversations with AUD, as well as data that has been made available to Schnabel, we 
understand that approximately 200 animal burrows have been identified, measured, and mapped on the 
canal embankment by others.  The proposed construction plans will include the locations of the known 
animal burrows (as provided to us by AUD), as well as details to address the burrows as part of the slope 
repairs.  At this time, we anticipate that measures to address animal burrows may include excavation and 
backfill of less invasive burrows, or filling the more intrusive burrows with a cementitious flowable fill. 
 
Based on our field observations and a cursory review of available topographic data, Schnabel anticipates 
a series of three (3) potential improvement scenarios that may be implemented to repair the upstream 
slope of the canal embankment.  The improvement scenarios will be generally based on the existing 
grades of the upstream slope, and will involve the following: 
 

• For existing slopes flatter or equal to 2H:1V, Schnabel proposes to provide details to armor 
these slopes from the upstream toe of the slope to an elevation commensurate with the 100-
year flood elevation with articulated concrete blocks (ACBs).  ACB details would include 
concrete anchoring trenches, and an underdrainage system comprised of fine and coarse-
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grained filtering aggregate and geogrid.  We understand that AUD will provide the extents of 
the 100-year flood limits to Schnabel. 

• For existing slopes steeper than 2H:1V, Schnabel proposes to provide details to install 
appropriately-sized rock riprap (likely similar to Georgia DOT Type 3 riprap) to a minimum 
thickness of 2 feet to produce an effective surface slope of 2H:1V.  Riprap would be underlain 
with a non-woven, geotextile fabric. 

 
In addition to the construction drawings, Schnabel will produce a set of construction specifications with 
additional requirements and standards to supplement the slope repair plans.  We assume that the 
specifications will include details regarding the measurement and payment of items of work. 
 
At the approximate halfway point of design document development, Schnabel will coordinate with AUD to 
schedule and participate in a virtual workshop with representatives of the Federal Energy Regulatory 
Commission (FERC).  The purpose of the workshop will be to present the proposed slope repair 
measures and extents to FERC and to obtain preliminary feedback prior to submitting the design 
deliverables to FERC for their review. 
 
Prior to the initial submittal of the design deliverables, Schnabel will perform a quantity takeoff of the 
repair measures to support the development of an Opinion of Probable Construction Cost (OPCC) and a 
bid schedule.  Based on the proposed topographic data to be used for the design development (GIS 
topographic data), the proposed delivery schedule for design documents, and the nature and extent of the 
proposed repair work, the OPCC should be considered a “Class 3” Estimate, according to the categories 
of cost estimates defined by the Association for the Advancement of Cost Engineering (AACE) 
International.  Additional information regarding the cost estimating categories or classes defined by the 
AACE is included in Table 1.  
 

Table 1:  AACE Accuracy Matrix for Cost Estimating Classes  

ESTIMATE 
CLASS  

PRIMARY CHARACTERISTICS  
LEVEL OF 
PROJECT 

DEFINITION  
% of complete 

definition  

END USE  
Typical 

purpose of 
estimate  

METHODOLOGY  
Typical estimating method  

EXPECTED 
ACCURACY RANGE  
Typical variation in 

low and high ranges  

Class 5  0% to 2%  Concept 
Screening  

Capacity Factored, 
Parametric Models, Judgment 

or Analogy  

Low: -20% to -50%  
High: +30% to +100%  

Class 4  1% to 15%  Study or 
Feasibility  

Equipment Factored or 
Parametric Models  

Low: -15% to -30%  
High: +20% to +50%  

Class 3  10% to 40%  Budget 
Authorization   

Semi-Detailed Unit Costs with 
Assembly Level Line Items  

Low: -10% to -20%  
High: +10% to +30%  

Class 2  30% to 75%  Control or Bid/ 
Tender  

Detailed Unit Cost with 
Forced Detailed Take-Off  

Low: -5% to -15%  
High: +5% to +20%  

Class 1  65% to 100%  Check Estimate 
or Bid/Tender  

Detailed Unit Cost with 
Detailed Take-Off  

Low: -3% to -10%  
High: +3% to +15%  
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Estimated unit rate or lump sum prices will be assigned to each item of work in the OPCC to reflect 
economies of scale, technical and site constraints, and our experience from past similar projects.  Due to 
the level of accuracy of the topographic data utilized for design development, as well as recent, rapid 
fluctuations in construction prices, we caution that actual construction costs may vary.  Therefore, the cost 
ranges will be presented on the low and high end of the Class 3 accuracy included in the table above, -
20% to +30%, respectively.  These accuracy ranges account for uncertainties such as: 
 

• Margins of error in the design-level cost and quantity estimates,  
• Variations in the actual topography and uncertainties regarding the need to alter or modify slope 

repair measures around un-surveyed features or structures,  
• Numerous smaller items not specified,  
• Field changes during construction, and  
• Variability of bidding climate and material availability.  

 
Schnabel assumes that the bid schedule will be developed to support a unit rate bid approach.   
 
Upon completion of the construction drawings and specifications, Schnabel will submit these design 
documents to AUD for review and distribution to reviewing agencies.  Our proposed fee includes review 
and response to one (1) round of comments provided by AUD, one (1) round of comments provided by 
the Local Issuing Authority (LIA), the City of Augusta, and one (1) round of comments provided by FERC.  
Should additional effort be required beyond the assumed scope, Schnabel reserves the right to request 
additional fees for such effort and services.  Schnabel understands that AUD will be responsible for 
making the application for a land disturbing activity permit (LDP) and paying for any applicable application 
fees. 
 
Bid Phase Services 
 
Schnabel will provide bid phase services to AUD to support the selection of a contractor to implement the 
canal embankment slope repairs.  The following sections describe our anticipated scope for bid phase 
services. 
 
Preparation of Bidding Documents 
 
After the Construction Plans and Specifications have been completed and accepted by AUD and other 
reviewing agencies, Schnabel will assist AUD with the preparation of Bidding Documents.  We anticipate 
that the Bidding Documents will include the following: 
 

• Bidding Requirements 
o Invitation to Bid, Instructions to Bidders, Bid Form with Bid Schedule, & Bid Bond 
o NOTE: The Bid Schedule will be ordered based on the Construction Specification 

Institute (CSI) Master Format. 
 

• Contract Forms 
o Agreement between Owner & Contractor, Construction Payment Bond, Construction 

Performance Bond, Notice of Award, Notice to Proceed 
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• Conditions of the Contract 
o General Conditions, Supplementary Conditions, Addenda 
o NOTE:  Based on the location and nature of the proposed work, Schnabel recommends 

utilizing the Standard General Conditions of the Construction Contract as prepared by the 
Engineers Joint Contract Documents Committee (EJCDC).  However, we recognize that 
AUD have a preferred set of contract General Conditions to be utilized. 
 

• Miscellaneous Forms 
o Contractor’s Application for Payment, Work Change Directive Form, Change Order Form, 

Field Order Form, Certificate of Substantial Completion 
 
Project Advertisement & Bid Document Distribution 
 
Schnabel will work with AUD to develop an advertisement that is appropriate for publication in the local 
news or procurement platforms.  The advertisement will include information regarding the project and how 
to obtain the bid documents.  As Contractors respond to the advertisement, Schnabel will distribute plans 
and specifications, and maintain a plan holders list with contact information for the interested Contractors. 
 
Pre-Bid Meeting 
 
Schnabel will assist AUD in scheduling and facilitating a Pre-Bid Meeting for the project.  The meeting for 
interested Contractors will include a brief description of the project and an opportunity for Contractors to 
submit questions regarding the plans and specifications.  Schnabel will prepare meeting minutes to 
document the proceedings of the meeting, including any questions received from Contractors with 
responses provided by AUD and Schnabel.  The meeting will also include a site tour.  Schnabel will 
coordinate the timing of the tour with AUD, so that parking near the vicinity of the project site can be 
adequately planned.  The minutes of the Pre-Bid Meeting will be distributed as an addendum to the bid 
documents. 
 
Prepare & Issue Addenda 
 
Schnabel will assist AUD with the compilation and organization of questions received from Contractors 
and provide responses that may be issued in the form of addenda during the bidding phase.  Addenda 
may also include changes to the plans and specifications, or other bid documents, based on the 
questions received from Contractors.  
 
Bid Evaluation & Recommendation for Award 
 
Schnabel will attend the project bid and participate in the opening and reporting of the bids, to the extent 
requested by AUD.  Based on AUD’s desired selection process, an apparent low bidder may be 
announced at the time of the bid.  After the receipt and opening of bids, Schnabel will prepare and 
distribute a tabulation of bids and assist AUD by providing a Recommendation for Award to the preferred 
Contractor. 
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Construction Phase Services 
 
In general, the proposed scope of services for the construction phase of this project includes limited 
construction observation and documentation, and no on-site materials testing, as we understand AUD 
plans to have material testing services performed by others.  In dam construction, engineering and testing 
services are important for numerous reasons, to include the following: 
 

• To observe site conditions with respect to design assumptions.  If site conditions vary from those 
assumed during the design process, modifications to the design may be required. These 
modifications, if significant, would be coordinated with and approved by FERC or any other 
government entities that approved the plans. 
 

• To observe construction activities with respect to the construction documents.  If construction 
activities negatively impact design, the contractor and the owner should be notified. 
 

• To document that the project was completed in general conformance with the project documents.   
 

Our field engineering and construction testing services will include the following: 
 

• Review of Contractor submittals for compliance with project specifications. 
 

• Review of testing of drainage aggregates, riprap, and ACB components for general compliance 
with construction documents.  
 

• Full-time, continuous observation of drain installation near the Rock Creek Waste Gate. 
 

• Full-time, continuous observation of drilling and grouting near the Reed Creek Waste Gate. 
 

• Periodic observation of geotextile fabric, riprap, and ACB placement (once per week). 
 

• Preparation of daily reports to document construction activities.  Construction observation reports 
will be reviewed and submitted to AUD. 

 
• Assist in the development of record drawings based on survey to be provided by the contractor. 

Changes or modifications to the project should be noted on the record drawings. 
 

• Review and response to Request for Information (RFI) and submittal documents prepared by the 
contractor. 
 

• Assist in the review of contractor payment applications.  We assume that AUD will be responsible 
for collecting material delivery tickets and providing them to Schnabel to support payment 
application review. 
 

• Assist in the performance of material completion and final inspections of the project and inform 
the contractor of items that need attention. 
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We assume that the following services will be provided by a local soil and material testing firm, contracted 
directly by AUD, with test results provided by Schnabel for review on a weekly basis.  
 

• Laboratory testing of earthfill and drainage aggregate for general compliance with construction 
documents. 

• Performance of laboratory compressive strength tests on cured concrete cylinders. 
 
If desired, Schnabel can provide these services upon request for additional fees. 

The following services will not be provided by our firm:  

• Laboratory testing 
• Surveying for line and grade. 
• Monitoring of erosion/sedimentation control devices. 
• Monitoring for compliance with NPDES permit. 
• Professional services not detailed herein. 
• Post-construction monitoring beyond the required final inspection of the dam with DES. 

 

Services rendered by us under this proposed agreement will consist of limited construction observation 
and testing, as described above, and professional opinions and recommendations made in accordance 
with generally accepted geotechnical, materials, and dam engineering practices. Under no circumstance 
is the intent for Schnabel to directly control the physical activities of the contractor or the contractor's 
workmen in accomplishment of their work on this project.  The presence of our engineering staff and field 
representatives at the site during the construction phase of the project is to provide AUD with a continuing 
source of professional advice, opinions and recommendations based upon our representatives’ 
observations and review of test results.  We cannot be responsible for job safety except for our own 
personnel.  Safe access to all areas requiring observations shall be provided by the contractor at no cost 
to us. 
  
Our work will be highly dependent on the schedule and efficiency of the contractor, as well as other items 
that are beyond our control.  Therefore, we will perform construction phase services on a unit rate basis in 
accordance with the attached Schedule of Fees.  Our budget is based on a 4-month construction 
schedule.  However, we understand that modifications to this budget will be approved, as needed, based 
on the contractor’s actual schedule and efficiency. 
 
Our estimated budget is based on the following assumptions: 
 

• 4-month continuous and consistent construction schedule for the project.  Delays or breaks in the 
schedule due to circumstances outside of our control could cause inefficiencies and multiple 
mobilizations that may result in additional fees. 
 

• Weekly site visits by a project design engineer during canal embankment slope repair activities. 
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• One full-time field representative experienced in dam construction on-site for the entire duration 
of the drilling and grouting program in the vicinity of the Reed Creek Waste Gate and the Rock 
Creek Waste Gate drain construction.  We have assumed that these components of the work can 
be completed in 4 weeks or less.  Schnabel will endeavor to keep the same field representative 
involved throughout the project for continuity. However, Schnabel reserves the right to reallocate 
personnel as necessary. 

 
o 50-hour work week for the field representative during drain construction activities.  The 

assumed hours include travel time, pre-construction conference, review of contractor 
submittals, construction observation time, and reports preparation time.  

 
• Project coordination/consultation by design engineers. 

 
• Review of construction observation reports by design engineers. 

 
• Attendance at on-site pre-construction, progress, material completion, and final inspection 

meetings. 
 
Our budget does not include reviewing more than one re-submittal for each item, numerous RFI’s, or 
detailed quantity calculations.  In addition, our budget does not account for contractor inefficiencies or 
schedule overruns.  We strongly recommend that means be established within the contract terms with the 
contractor to recuperate additional costs due to contractor inefficiencies and schedule overruns.  These 
means could include daily liquidated damages. 

EXCLUSIONS 

Schnabel’s Scope of Work associated with this proposal does not include any of the following activities:  
 

• Topographic and Bathymetric Survey 
• Subsurface or Geophysical Exploration 
• Hydrologic or Hydraulic Analyses 
• Preparation of a Design Report 
• Stream buffer variance application 

o Based on conversations with AUD, the City of August as the LIA will likely not require a 
stream buffer variance for this project.  In the event that a stream buffer variance 
application is required, Schnabel can support the application process for additional fees. 

• U.S. Army Corps of Engineers permitting coordination 
o Based on conversations with AUD, Schnabel understands that USACE permitting is not 

anticipated for this project 
• Services not specifically described herein or excluded in other portions of this proposal. 

 
Schnabel is capable of providing some of the excluded items above as requested for additional fees.  We 
assume that if AUD requires additional services on Schnabel’s part, AUD will request a subsequent 
proposal for such services. 
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SCHEDULE 
 
Schnabel proposes to submit a preliminary draft of the design deliverables to AUD for distribution to 
FERC, as well as coordinate a virtual preliminary design workshop with FERC within 4 weeks of notice to 
proceed.  Schnabel proposes to submit a final draft of the deliverables described herein to AUD for review 
and for distribution to FERC and the City of Augusta (LIA) for review within 8 weeks of notice to proceed 
being provided in the form of authorization of this proposal.  We assume that any review comments from 
AUD, Augusta, and/or FERC will be provided to Schnabel within 4 weeks of our deliverable submittal.  
Schnabel will plan to address any review comments received within 2 to 4 weeks of receipt, based on the 
content and volume of comments provided. 
 
COMPENSATION 
 
Schnabel will perform the Scope of Services tasks for the fees described below: 
 

• Final design services   $136,000 (lump sum) 
• Bid phase services   $  36,000 (lump sum) 
• Construction phase services $  $222,000 (unit rate) 

 
Our fees include periodic, virtual meetings or conference calls of a reasonable number and duration to 
meet with AUD staff to discuss repair plan development and progress.  Work outside the specified scope 
requested and authorized by AUD will be performed on a unit rate basis in accordance with the attached 
Schedule of Fees. 
   
Our invoices will be submitted monthly or at intervals when considerable time charges have accrued, with 
a final invoice submitted after completion of our services.  Payment will be due upon receipt of our 
invoices and will be considered past due 30 days from the date of the invoice.  The fees and associated 
rates included in this proposal are contingent upon the completion of Schnabel’s services on or before 
December 31, 2026.   
 
  

DRAFT

60

Item 4.



Augusta Utilities Department  
Augusta Canal Embankment  – Slope Repair Final Design 
 
 

24170044.02P / July 28, 2025 Page 11 Schnabel Engineering, LLC 

AUTHORIZATION 
 
Schnabel understands that this work will be performed as a Purchase Order under a Consultant Services 
Agreement (CSA) between Augusta, Georgia and Schnabel.  Schnabel anticipates that an official Notice 
to Proceed (NTP) authorizing the services described herein may be issued prior to the issuance of the 
Purchase Order.  We request that the issued purchase order include copies of the CSA and this proposal 
as attachments.  
 
We appreciate the opportunity to work with you on this project. 
 
Sincerely,  
 
SCHNABEL ENGINEERING, LLC 
 
 
        
J. Tyler Coats, PE     James R. Crowder, PE 
Senior Associate     Principal 
 
JTC:JRC 
 
Attachments: Schedule of Personnel Fees 17-25 Dams 
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STATE OF GEORGIA 
RICHMOND COUNTY 
 
 
 

MAJOR PROJECTS  

CONSULTANT SERVICES AGREEMENT 
BETWEEN 

AUGUSTA, GEORGIA 
(CITY) 

 
AND  

 
CONSULTANT 

 
 
 
 
 
 
 
 
 
 
CONSULTANT:  ________________ 
 
PROJECT:   ________________ 
 
DATE EXECUTED:   
DATE COMPLETED:   
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STATE OF GEORGIA 
RICHMOND COUNTY  
 
 
 

MAJOR PROJECTS 
 CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

CONSULTANT 

 
  
 
This Agreement is made and entered into this ______ day of _ ___________, 2024     by and between 
AUGUSTA, Georgia, a political subdivision of the State of Georgia, hereinafter called the “CITY” 
and Business Name., a Corporation authorized to do business in Georgia, hereinafter called the 
"CONSULTANT."  
 
 
WHEREAS, the CITY desires to engage a qualified and experienced consulting firm to furnish 
professional services for: 
 

________Project Title_________ 
and,  
 
WHEREAS, the CONSULTANT has represented to the CITY that it is experienced and qualified to 
provide the services contained herein and the CITY has relied upon such representation.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenant herein contained, it is 
agreed by and between the CITY and the CONSULTANT that:  
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GENERAL PROVISIONS 
 
CONSULTANT has agreed, in this Agreement with CITY to procure the services of licensed design 
professionals, to provide the engineering services required to provide professional engineering and 
design services for the Project in accordance with the requirements as outlined in and attached as 
Attachment A – Scope of Services and other relevant data defining the Project. 
 
CONSULTANT COORDINATION 
 
The CONSULTANT shall cooperate fully with all municipalities, local government officials, utility 
companies, and other consultants as directed by the CITY. CONSULTANT and all relevant parties 
agree to work together on the basis of trust, good faith and fair dealing, and shall take actions 
reasonably necessary to enable each other to perform this Agreement in a timely, efficient and 
economical manner.  All parties agree to cooperate in a manner consistent with good design 
practice and will exercise the degree of skill and diligence normally employed by professional 
engineers or consultants practicing under similar conditions practicing at the same time and in the 
same locality.  CONSULTANT will re-perform any services not meeting this standard without 
additional compensation.    
 
AMENDMENTS TO AGREEMENT 
 
Every amendment to the Scope of Services shall become and is hereby made a part of this 
Agreement.  Amendments must be fully executed by both the CONSULTANT and CITY to be 
valid. 
 
REDUCTION IN REQUIRED SERVICES 
 
If reductions in the required services are ordered by CITY, the credits shall be the amounts for such 
services as described in subsequently executed Amendments to this Agreement, and no claim for 
damages for anticipated profits shall accrue to the CONSULTANT. 
 
DATE CHANGES 
 
If in this Agreement specific periods of time for rendering services are set forth or specific dates by 
which services are to be completed are provided and if such periods of time or dates are changed 
through no fault of CONSULTANT, the rates and amounts of compensation provided for herein 
shall be subject to equitable adjustment.  
 
AGREEMENT MODIFICATIONS 
 
This Agreement shall not be modified except by a duly executed Amendment hereto in writing 
under the hands and seals of both parties hereto. 
 
TIME OF COMPLETION 
 
The time of completion shall be as described in the schedule attached hereto as Attachment D - 
Schedule. 
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This Agreement shall terminate immediately and absolutely at such time as appropriated and 
otherwise obligated funds are no longer available to satisfy the obligations of the CONSULTANT 
on behalf of the CITY under this Agreement.  However, CONSULTANT will be compensated for all 
work prior to termination of contract even if the CITY has obligated the funds to other projects. 
 
PROJECT PROGRESS 
 
CONSULTANT'S services and compensation under this Agreement have been agreed to in 
anticipation of the orderly and continuous progress of the Project through completion. 
 
LITIGATION 
 
Nothing in this Agreement shall be construed as obligating the CONSULTANT to appear, support, 
prepare, document, bring, defend or assist in litigation either undertaken or defended in behalf of 
the CITY except in consideration of compensation.  All such services required or requested of 
CONSULTANT by the CITY except suits or claims between the parties to this Agreement will be 
reimbursed as additional services. 
 
BINDINGS 
 
It is further agreed that the CITY and CONSULTANT each binds itself and themselves, its or their 
successors, executors, administrators and assigns to the other party to this Agreement and to its or 
their successors, executors and assigns in respect to all covenants of this Agreement.  Except as 
above, neither CITY nor the CONSULTANT shall assign, sublet or transfer its or their interest in 
this Agreement without prior written consent of the other party hereto. 
 
EXTENT OF THE AGREEMENT 
This Agreement represents the entire agreement between CITY and CONSULTANT and 
supersedes all prior negotiations, representations and agreements, either written or oral. 
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DEFINITIONS 
 
Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 
 
Agreement Execution - means the date on which CONSULTANT executes and enters into an 
Agreement with CITY to perform the Work. 
 
Agreement Price - means the total monies, adjusted in accordance with any provision herein, 
payable to the CONSULTANT under this Agreement. 
 
CITY –means a legal entity AUGUSTA, Georgia, a political subdivision of the State of Georgia. 
 
CONSULTANT - means the party or parties contracting directly with the CITY to perform Work 
pursuant to this Agreement. 
 
Contract - means the Agreement Documents specifically identified and incorporated herein by 
reference. 
 
Contract Time - means the period of time stated in this Agreement for the completion of the Work. 
 
Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity 
having a contractual agreement with CONSULTANT or with any of its subcontractors at any tier to 
provide a part of the Work called for by this Agreement. 
 
Supplemental Agreement  - means a written order to CONSULTANT signed by CITY and accepted 
by CONSULTANT, effecting an addition, deletion or revision in the Work, or an adjustment in the 
Agreement Price or the Contract Time, issued after execution of this Agreement. 
 
Task Order – means a written order specifying a Scope of Services, time of completion and 
compensation limit for services being provided by CONSULTANT.  Task Orders shall be 
incorporated by reference as part of the Supplemental Conditions of this Agreement. 
 
Work - means any and all obligations, duties and responsibilities, including furnishing equipment, 
engineering, design, workmanship, labor and any other services or things necessary to the 
successful completion of the Project, assigned to or undertaken by CONSULTANT under this 
Agreement. 
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CONTRACT DOCUMENTS 
 
List of Documents 
 
The Agreement, the General Conditions, the Attachments, and any Supplemental Agreements, 
including Task Orders shall constitute the Agreement Documents (the “Agreement”). Only 
documents attached hereto are part of the Agreement.  
 
Conflict and Precedence 
 
The Agreement Documents are complementary, and what is called for by one is as binding as if 
called for by all.  In the event there are any conflicting provisions or requirements in the component 
parts of this Agreement, the several Agreement Documents shall take precedence in the following 
order: 
 
1. Agreement – Including Attachments 
2. General Conditions 
3. Supplemental Conditions – Including Task Orders 
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GENERAL CONDITIONS 
 

1. COMMENCEMENT OF WORK  
 
The performance of services as defined in the Prime Agreement between CONSULTANT and the 
CITY, and herein described in this Agreement as Attachment A shall be commenced upon receipt 
by the CONSULTANT of a written Notice To Proceed. The effective date of services shall be 
defined in the Notice To Proceed.  
 
2. PROFESSIONAL STANDARDS  
 
The standard of care for all services performed or furnished by CONSULTANT under this 
Agreement will be the level of care and that is ordinarily used by members of CONSULTANT’S 
profession practicing under similar conditions at the same time and in the same locality.  
 
3. CHANGES AND EXTRA WORK 
 
The CITY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONSULTANT’s compensation, 
which are mutually agreed upon by and between the CITY and the CONSULTANT, shall be 
incorporated in written Supplemental Agreements to the Agreement. 
 
Changes that involve an increase in the compensation shall be considered major, and require the 
approval of the CITY.   
 
4. PERSONNEL  
 
The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the CITY.  All of the services required hereunder will be performed 
by the CONSULTANT under its supervision, and all personnel engaged in the work shall be 
qualified and shall be authorized or permitted under law to perform such services. 
 
All key professional personnel, including subcontractors, engaged in performing services for the 
CONSULTANT under this agreement are indicated in a personnel listing attached hereto as 
Attachment C – Listing of Key Personnel and incorporate herein by reference.  No changes or 
substitution shall be permitted in the CONSULTANT’s Key Personnel without the prior written 
approval of the CITY or his designee. 
 
The CONSULTANT shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work.  The CONSULTANT shall endorse all 
reports, contract plans, and survey data.  Such endorsements shall be made by a person duly 
registered in the appropriate category by the Georgia State Board of Registration for Professional 
Engineers and Land Surveyors, being in the full employ of the CONSULTANT and responsible for 
the work prescribed by this Agreement. 
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5. ACCURACY OF WORK 
 
The CONSULTANT shall be responsible for the accuracy of the work based on the standard of care 
and shall promptly correct errors and omissions in its plans and specifications without additional 
compensation. The CONSULTANT shall give immediate attention to these changes so there will be 
a minimum of delay to others. 
 
Acceptance of the work by the CITY will not relieve the CONSULTANT of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 
 
6. CONFIDENTIALITY 
 
The CONSULTANT agrees that its conclusions and any reports are for the confidential use and 
information of the CITY and that it will not disclose its conclusions in whole or in part to any 
persons whatsoever, other than to submit its written documentation to the CITY, and will only 
discuss the same with it or its authorized representatives.  Upon completion of this Agreement 
term, all documents, drawings, reports, maps, data and studies prepared by the CONSULTANT 
pursuant thereto shall become the property of the CITY and be delivered thereto. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the CITY. 
 
It is further agreed that if any information that is not lawfully requested concerning the PROJECT, 
should be released by the CONSULTANT without prior approval from the CITY, the release of 
same shall constitute grounds for termination of this Agreement without indemnity to the 
CONSULTANT, but should any such information be released by the CITY or by the 
CONSULTANT with such prior approval, the same shall be regarded as public information and no 
longer subject to the restrictions of this Agreement. 
 
7. OPEN RECORDS 
 
CONSULTANT acknowledge that all records relating to this Agreement and the services to be 
provided under the contract may be a public record subject to Georgia’s Open Records Act 
(O.C.G.A. § 50-18-70, et seq.).  CONSULTANT shall cooperate fully in responding to such request 
and making all records, not exempt, available for inspection and copying as provided by law. 
 
8. JURISDICTION 
 
The law of the State of Georgia shall govern the CONTRACT between CITY and CONSULTANT 
with regard to its interpretation and performance, and any other claims related to this agreement. 
 
All claims, disputes and other matters in question between CITY and CONSULTANT arising out of 
or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court of 
Richmond County, Georgia.  The CONSULTANT, by executing this Agreement, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest the 
jurisdiction and venue in the Superior Court of Richmond County, Georgia. 
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9. TERMINATION OF AGREEMENT FOR CAUSE 
 
If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONSULTANT shall violate any of the covenants, 
agreements or stipulations of this Agreement, CONSULTANT will be given the opportunity to 
commence correction of obligation within 5 business days of written notice and diligently complete 
the correction thereafter.  Failure to maintain the scheduled level of effort as proposed and 
prescribed, or deviation from the aforesaid schedule without prior approval of the CITY, shall 
constitute cause for termination. The CITY shall thereupon have the right to terminate this 
Agreement by giving written notice to the CONSULTANT of such termination, and specifying the 
effective date thereof, at least five (5) business days before the effective date of such termination.  In 
such event, all finished or unfinished documents, maps, data, studies, work papers and reports 
prepared by the CONSULTANT, with the exception of pre-existing work or design library items 
previously developed by the CONSULTANT, under this Agreement shall become the property of 
the CITY, and the CONSULTANT shall be entitled to receive just and equitable compensation for 
any satisfactory work completed on such documents, as mutually agreed by the CITY and 
CONSULTANT. 
 
10. TERMINATION FOR CONVENIENCE OF THE CITY 
The CITY may terminate this contract in part or in whole upon written notice to the 
CONSULTANT.  The CONSULTANT shall be paid for any validated services under this Contract 
up to the time of termination. 
 
11. COORDINATION AND COOPERATION WITH OTHER UTILITIES AND 

CONSULTANTS 
 
CONSULTANT shall thoroughly research all utility records to identify the existing facilities on the 
submitted roadway plans for avoidance, or resolution, of conflicts with the proposed Scope of 
Services. 
  
If the CITY undertakes or awards other contracts for additional related work, the CONSULTANT 
shall fully cooperate with such other CONSULTANTs and the CITY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
CITY.  The CONSULTANT shall not commit or permit any act which will interfere with the 
performance of work by any other CONSULTANT or by CITY employees. 
 
12. COVENANT AGAINST CONTINGENT FEES 
 
The CONSULTANT warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by CONSULTANT for the purpose of securing business 
and that the CONSULTANT has not received any non-CITY fee related to this Agreement without 
the prior written consent of the CITY.  For breach or violation of this warranty, the CITY shall have 
the right to annul this Agreement without liability or at its discretion to deduct from the Agreement 
Price of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
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13. RESPONSIBILITY FOR CLAIMS AND LIABILITY 
 
The CONSULTANT shall be responsible for any and all damages to properties or persons caused 
by its employees, subcontractors, or agents, and shall hold harmless the CITY, its officers, agents 
and employees from all suits, claims, actions or damages of any nature whatsoever to the extent 
found to be resulting from the CONSULTANT, its subcontracts, or agent in the negligent 
performance or non-performance of work under this Agreement.  These indemnities shall not be 
limited by reason of the listing of any insurance coverage. 
 
14. INSURANCE 
 
The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in 
force and effect an insurance policy(s) that will ensure and indemnify the CITY against liability or 
financial loss resulting from injuries occurring to persons or property or occurring as a result of any 
negligent error, act, or omission of the CONSULTANT in performance of the work during the term 
of this Agreement.  
 
The CONSULTANT shall provide, at all times that this agreement is in effect, Worker's 
Compensation insurance in accordance with the laws of the State of Georgia. 
 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Insurance with limits 
of not less than: 
 
A. Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B. Commercial General Liability Insurance – in an amount of not less that One Million ($1,000,000) 
Dollars for injuries, including those resulting in death to any one person, and in an amount of 
not less than One Million ($1,000,000) Dollars on account of any one occurrence. 

C. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars. 

D. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 
drawings, field notes, or other similar data relating to the work covered by the Project. 

E. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
per claim or an amount that correlates to the aggregate fee on the project should it exceed 
$1,000,000.  

 
CITY will be included as an additional insured with respect to CONSULTANT’s liabilities 
hereunder in insurance coverage’s identified in items (b) and (c). 
 
The policies shall be written by a responsible company(s), to be approved by the CITY, and shall be 
noncancellable except on thirty-(30) days' written notice to the CITY.  Acopy of such policy or a 
certificate of insurance shall be filed with the Director at the time of the execution of this 
Agreement. 
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15. PROHIBITED INTERESTS 
 
15.1 Conflict of Interest: The CONSULTANT agrees that it presently has no interest and shall 

acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder.  The CONSULTANT further agrees that, in the 
performance of the Agreement, no person having such interest shall be employed. 

 
15.2 Interest of Public Officials:  No member, officer, or employee of the CITY during his tenure 

or for one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 
proceeds thereof. 

 
15.3 Employment of CITY’s Personnel: The CONSULTANT shall not employ any person or 

persons in the employ of the CITY for any work required by the terms of the Agreement, 
without the written permission of the CITY except as may otherwise be provided for herein. 

 
16. SUBCONTRACTING 
 
The CONSULTANT shall not subcontract any part of the work covered by this Agreement or 
permit subcontracted work to be further subcontracted without the CITY's prior written approval 
of the subcontractor.   
 
All subcontracts in the amount of $5,000 or more shall include, where possible, the provisions set 
forth in this Agreement. 
 
17. ASSIGNABILITY 
 
The CONSULTANT shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the CITY. 
 
18. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, the CONSULTANT agrees as follows:  (1) the 
CONSULTANT will not discriminate against any employee or applicant for employment because 
of race, creed, color, sex or national origin; (2) the CONSULTANT will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONSULTANT will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subcontractor, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 
 
19. DRUG FREE WORK PLACE 
 

CONSULTANT shall be responsible for insuring that its employees shall not be involved in any 
manner with the unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace.  For purposes of the policy, “workplace” is defined as CITY 
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owned or leased property, vehicles, and project or client site.  Any violation of the prohibitions may 
result in discipline and/or immediate discharge. 

CONSULTANT shall notify the appropriate federal agencies of an employee who has a criminal 
drug statute conviction for workplace violation. 

CONSULTANT may require drug or alcohol testing of employees when contractually or legally 
obligated, or when good business practices would dictate. 

 
20. ANTI-KICKBACK CLAUSE 
 
Salaries of architects, drafters, engineer’s, and technicians performing work under this Agreement 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law.  The CONSULTANT 
hereby promises to comply with all applicable "Anti-kickback" laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement. 
 
21. AUDITS AND INSPECTORS 
 
At any time during normal business hours and as often as the CITY may deem necessary, the 
CONSULTANT shall make available to the CITY and/or audit representatives of the CITY for 
examination all of its records with respect to all matters covered by this Agreement.  It shall also 
permit the CITY and/or representatives of the audit, examine and make copies, excerpts or 
transcripts from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Agreement. 
 
The CONSULTANT shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the CITY or any 
reviewing agencies, and copies thereof shall be furnished upon request at cost plus 10%.  The 
CONSULTANT agrees that the provisions of this Article shall be included in any Agreements it 
may make with any subcontractor, assignee, or transferee. 
 
22. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 
All documents and materials prepared as an instrument of service pursuant to this Agreement are 
the property of the CITY.  The CITY shall have the unrestricted authority to publish, disclose, 
distribute, and otherwise use, in whole or in part, any reports, data, maps, or other materials 
prepared under this Agreement without according credit of authorship.  The CITY shall hold 
harmless the CONSULTANT against all claims arising out of such use of documents and materials 
without the CONSULTANT’s knowledge and written consent. 
 
23. VERBAL AGREEMENT OR CONVERSATION 
 
No verbal agreement or conversation with any officer, agent, or employee of the CITY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
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CONSULTANT to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 
 
24. INDEPENDENT CONTRACTOR 
 
The CONSULTANT shall perform the services under this Agreement as an independent contractor 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONSULTANT or 
any of its agents or employees to be the agent, employee, or representative of the CITY. 
 
 
25. NOTICES 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid.  Notices shall be addressed as follows: 
 
 
CITY: CONSULTANT: 
ADMINISTRATOR    
AUGUSTA, GEORGIA         
535 Telfair St., Suite 910         
Augusta, GA 30911        
 
 
Copy to: 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT 
452 Walker Street; Suite 200 
Augusta, GA 30901 
 
 
26. TEMPORARY SUSPENSION OR DELAY OF PERFORMANCE OF CONTRACT 

To the extent that it does not alter the scope of this agreement, Augusta, GA may unilaterally order 
a temporary stopping of the work, or delaying of the work to be performed by CONSULTANT 
under this agreement. 

27. DEFECTIVE PRICING 

To the extent that the pricing provided by CONSULTANT is erroneous and defective, the parties 
may, by agreement, correct pricing errors to reflect the intent of the parties. 

28. SPECIFIED EXCUSES FOR DELAY OR NON-PERFORMANCE 

CONSULTANT is not responsible for delay in performance caused by hurricanes, tornadoes, 
floods, states of emergency, pandemics, and other severe and unexpected acts of nature. In any 
such event, the contract price and schedule shall be equitably adjusted. 

 

29. HOLD HARMLESS 
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Except as otherwise provided in this agreement, CONSULTANT shall indemnify and hold 
harmless Augusta, GA, and its employees from and against all liabilities, claims, suits, demands, 
damages, losses, and expenses, including reimbursement of reasonable attorneys’ fees, arising out 
of or to the extent caused by the negligent performance of its Work. 

30. GEORGIA PROMPT PAY ACT NOT APPLICABLE 

The terms of this agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

31. RIGHT TO INSPECT PREMISES 

Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of business, or work 
site of CONSULTANT or any subcontractor of CONSULTANT or subunit thereof which is 
pertinent to the performance of any contract awarded or to be awarded by Augusta, Georgia. 

32. E-VERIFY 

All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 
performance of services shall be required to execute an Affidavit verifying its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 
contracting with Augusta, Georgia has registered with and is participating in a federal work 
authorization program. All contractors and subcontractors must provide their E-Verify number and 
must be in compliance with the electronic verification of work authorized programs operated by 
the United States Department of Homeland Security or any equivalent federal work authorization 
program operated by the United States Department of Homeland Security to verify information of 
newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 
99-603, in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-
10-91 and shall continue to use the federal authorization program throughout the contract term. All 
contractors shall further agree that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to its contract with Augusta, 
Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify number 
as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 
provided in Rule 300-10-01-.08 or a substantially similar form. All contractors shall further agree to 
maintain records of such compliance and provide a copy of each such verification to Augusta, 
Georgia at the time the subcontractor(s) is retained to perform such physical services.  
 

33. LOCAL SMALL BUSINESS LANGUAGE 
 
In accordance with Chapter 10B of the AUGUSTA, GA. CODE, Contractor expressly agrees to 
collect and maintain all records necessary to for Augusta, Georgia to evaluate the effectiveness of its 
Local Small Business Opportunity Program and to make such records available to Augusta, 
Georgia. The requirements of the Local Small Business Opportunity Program can be found at 
www.augustaga.gov. In accordance with AUGUSTA, GA. CODE § 1-10-129(d)(7), for all contracts 
where a local small business goal has been established, the contractor is required to provide local 
small business utilization reports. Contractor shall report to Augusta, Georgia the total dollars paid 
to each local small business on each contract, and shall provide such payment affidavits, regarding 
payment to subcontractors as may be requested by Augusta, Georgia. Such documents shall be in 
the format specified by the Director of minority and small business opportunities, and shall be 
submitted at such times as required by Augusta, Georgia. Failure to provide such reports within the 
time period specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the 
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remedies set forth, including but not limited to, withholding payment from the contractor and/or 
collecting liquidated damages.  
 
34. ACKNOWLEDGEMENT  
 
“Consultant acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
Consultant is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of Consultant's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or 
other similar document, including the possibility that the Consultant may be precluded from 
recovering payment for such unauthorized goods or services. Accordingly, Consultant agrees that 
if it provides goods or services to Augusta, Georgia under a contract that has not received proper 
legislative authorization or if the Consultant provides goods or services to Augusta, Georgia in 
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's 
Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or 
services provided by Consultant. Consultant assumes all risk of non-payment for the provision of 
any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to 
other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, 
however characterized, including, without limitation, all remedies at law or equity." This 
acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 
services, except revenue producing contracts.  
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, said parties have hereunto set their seals the day and year written below: 
 
 
CITY:  CONSULTANT: 
 
AUGUSTA, GEORGIA (CITY)          

 
BY:       BY:       
 

PRINTED NAME: Garnett L. Johnson   PRINTED NAME:     

 
AS ITS: MAYOR     AS ITS: Principal     

    

 
ATTEST CLERK:     ATTEST: 
 
 
              
 
PRINTED NAME:  Lena J. Bonner    PRINTED NAME:       
 
AS ITS: Clerk of Commission    AS ITS: Principal     

  
DATE:       DATE:       

 

 
Copy To: 
 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT  
452 Walker Street, Suite 200 
Augusta, GA 30901
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CONSULTANT’S RESPONSIBILITIES 
 
CONSULTANT , in order to determine the requirements of the Project, shall review the 
information in Attachment  A – Scope of Services. CONSULTANT shall review its understanding 
of the Project requirements with CITY and shall advise CITY of additional data or services which 
are not a part of CONSULTANT’s services, if any, necessary for design to begin. 
 
PROJECT UNDERSTANDING 
CITY shall provide all criteria and full information as to CITY's and CONSULTANT'S 
requirements for this part of the project, including design objectives and constraints, space, 
capacity and performance requirements, flexibility and expendability, and any budgetary 
limitations. CONSULTANT may request from the CITY to furnish data, reports, surveys, and 
other materials that may be relied upon in performing CONSULTANT'S services. 
 
REVIEW OF WORK 
Authorized representatives of the CITY may at all reasonable times review and inspect the project 
activities and data collected under the Agreement and amendments thereto.  All reports, 
drawings, studies, specifications, estimates, maps and computation prepared by or for the CITY 
in association with this Agreement shall be subject to review. 
 
The CITY may at any time request progress reports, prints or copies of any work performed 
under this Agreement.  Refusal by the CONSULTANT to submit progress reports and/or plans 
shall be cause to withhold payment to the CONSULTANT until the CONSULTANT complies 
with the CITY’s request in the regard. 
 
The CITY’s review recommendations shall be incorporated into the plans by the CONSULTANT. 
 
 
CONSULTANT'S INSURANCE 
 
CONSULTANT will maintain throughout this AGREEMENT the following insurance limits as 
specified in General Condition 14 – Insurance. 
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CITY’S RESPONSIBILITES 
 
CITY-FURNISHED DATA 
CITY will provide to CONSULTANT all data in CITY's possession relating to CONSULTANT's 
services on the PROJECT.  CONSULTANT will reasonably rely upon the accuracy, timeliness, 
and completeness of the information provided by CITY. 
 
RIGHT TO ENTER 
The CONSULTANT will notify all property owners or occupants of the intent to enter properties 
for the purpose of accomplishing work in accordance with the practices of the CITY.  The 
CONSULTANT shall discuss with and receive approval from the CITY prior to sending notices of 
intent to enter private property.  Upon request by the CONSULTANT, the CITY will provide the 
necessary documents identifying the CONSULTANT as being in the employ CITY for the 
purpose described in the Agreement. 
 
ADVERTISEMENTS, PERMITS, AND ACCESS 
Unless otherwise agreed to in the Scope of Services, CITY will obtain, arrange, and pay for all 
advertisements for bids; permits and licenses required by local, state, or federal authorities; and 
land, easements, rights-of-way, and access necessary for CONSULTANT's services or PROJECT 
construction. 
 
TIMELY REVIEW 
CITY will examine CONSULTANT's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; obtain advice of an attorney, insurance counselor, accountant, 
auditor, bond and financial advisors, and other consultants as CITY deems appropriate; and 
render in writing decisions required by CITY in a timely manner. 
 
PROMPT NOTICE 
CITY will give prompt written notice to CONSULTANT whenever CITY observes or becomes 
aware of any development that affects the scope or timing of CONSULTANT's Services, or of any 
defect in the work of CONSULTANT or construction contractors. 
 
CITY'S INSURANCE 
CITY will maintain property insurance on all pre-existing physical facilities associated in any way 
with the PROJECT. 
 
LITIGATION ASSISTANCE 
The Scope of Services does not include costs of CONSULTANT for required or requested 
assistance to support, prepare, document, bring, defend, or assist in litigation undertaken or 
defended by CITY. All such Services required or requested of CONSULTANT by CITY, except for 
suits or claims between the parties to this AGREEMENT, will be reimbursed as additional 
services. 

79

Item 4.



 
 

19 OF 26 REVISION DATE:  December 2020 

ATTACHMENT A – SCOPE OF SERVICES 
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ATTACHMENT B - COMPENSATION 
  
 
The CITY shall compensate the CONSULTANT for services, which have been authorized by the 
CITY under the terms of this Agreement. 
 
The CONSULTANT may submit to the CITY a monthly invoice, in a form acceptable to the CITY 
and accompanied by all support documentation requested by the CITY, for payment for the 
services, which were completed during the billing period.  The CITY shall review for approval 
said invoices.  The CITY shall have the right to reject payment of any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined solely by the CITY, 
are unreasonably in excess of the actual phase of completion of each phase.  The CITY shall pay 
each such invoice or portion thereof as approved, provided that the approval or payment of any 
such invoice shall not considered to be evidence of performance by the CONSULTANT to the 
point indicted by such invoice, or of receipt of acceptance by the CITY of the service covered by 
such invoice.  The CITY shall pay any undisputed items contained in such invoices. 
 
Each invoice shall be accompanied by a letter progress report describing the total work 
accomplished for each phase and any problems, which have been encountered, which may inhibit 
execution of the work.  The CONSULTANT shall also submit an accurate updated schedule, and 
an itemized description of the percentage of total work completed for each phase during the 
billing period. 
 
When the CITY authorizes the CONSULTANT to proceed with the work authorized in a Task 
Order, it agrees to pay the CONSULTANT for work completed, on the basis of the standard 
billing rates shown in Attachment B to the Contract of those principals and employees engaged 
directly on the work. 
 
Compensation for design services shall be invoices based on the sum of all actual costs incurred 
in the performance of the work, including all direct, payroll, overall and profit cost in an amount 
not-to-exceed the compensation set forth in the terms of the Agreement or any authorized Task 
Order. All invoices submitted by the CONSULTANT shall be detailed to reflect incurred 
expenses, labor hours and costs by authorized Task. 
 
Overtime may be performed at the discretion of the CONSULTANT, but the premium time 
portion of the overtime will not be billed to the CITY unless the CONSULTANT has requested 
acceleration of the scheduled work in writing. 
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ATTACHMENT C – LISTING OF KEY PERSONNEL 
 
 
CONSULTANT shall provide qualified personnel to perform its work.   The list of key personnel 
below, including a designated Program Manager will not change or be reassigned without the 
written approval of the CITY.  Those personnel committed for this work are as follows: 
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ATTACHMENT D – SCHEDULE FOR PERFORMANCE 
 
The term of services will be one year, with the start and end date issues in the Notice to Proceed. 
Augusta has the option to renew the agreement annually for the duration of four (4) additional 
one-year terms. 
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CONSULTANT SERVICES 
 

As a part of this Agreement the CONSULTANT agrees to furnish the following checked items 
(CONSULTANT to initial in the space provided acknowledging responsibility to furnish said 
item).   
 
Prior to Authorization To Proceed: 
 

  Detailed Scope of Services based upon Schedule A of this Agreement to be submitted 
with Cost Proposal clearly defining the CONSULTANT’S understanding of the project 
limits, design objectives and CONSULTANT’S services to be provided. 

  Cost Proposal that will include cost of surveying, design, preparation of construction 
plans and specifications, and other services requested in the CITY’s Request for Proposal. 

  Schedule for submittal of review documents at 30%, 60%, and 90% completion; and 
final documents. 

 
Prior to submitting 30% review documents: 

  Locate all existing utilities using available information collected by the 
CONSULTANT. The CITY will furnish available information on water and sewer locations 
however the CONSULTANT must verify to CITY’S satisfaction.  

  Provide CITY with information on the project site(s), including the following: 

 Past and present use of the land (specifically identify any landfilling activities in 
the area); identify any nearby designated wetlands 

 Soil type(s) 

 Boring results when required by CONSULTANT for new facilities or where depth 
of line and existing site conditions warrant. 

 Brief description of the area (e.g., residential, commercial, industrial) including 
general slope of the land, and whether trees, signs, etc. will be in conflict with the 
new facilities.  Include number of properties affected and number of easements 
required with property owners identified 

 Identification of potential problems in meeting design objectives. 

  Site Plan (If Required) 

Throughout project: 

  Prepare printed responses to comments received from the CITY following reviews. 

    Provide the necessary plats for easement acquisition and DOT/other permit 
application. 

  Prepare Public Works/DOT/Other permit applications for signature by the CITY. 

  Prepare and submit plans to EPD for review and approval when required. 
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  Prepare plans and specifications, using Augusta Utilities Design Standards and 
Specifications (latest version).  Specifications must mirror that provided by the CITY. 

  Prepare construction cost estimates at each review stage, 30%, 60%, 90%, and with the 
submittal of Final documents.  Provide cost breakdown for any items to be lump sum in the 
construction contract. 

 

Upon completion of design: 

  Coordinate with the City Procurement Department to advertise the project. 

  Fax bid information to CITY. 

  Attend the Pre-Bid Meeting as a technical reference to the CITY. 

  Prepare letter of recommendation for award of the contract. 

  Develop conformed contract documents and forward to the CITY for execution. 

  Attend the pre-construction meeting as a technical reference to the CITY. 

  Provide clarification related to the plans/specifications throughout design and 
construction. 

  Provide record drawings at completion of the project electronically, per the Utilities 
Design Standards and Specifications (latest version). 

  Provide Services During Construction as follows: 

 Attend project meetings as scheduled by the CITY 

 Recommend design changes as field conflicts arise (site visits may be required) 

 Review and approval of pay requests from the construction Contractor (line of 
communication will be construction contractor to resident observer to 
CONSULTANT to CITY) 

 Provide clarification of plans and specifications throughout construction 

 Revise/update plans and/or easement plats as changes occur that require 
resubmittal to DOT/other agencies. 

 
 
 
AUGUSTA UTILITIES DEPARTMENT  CONSULTANT 
 
BY:       BY:       
 
PRINTED NAME:       PRINTED NAME:     
 
TITLE: DIRECTOR     TITLE: Principal     

 
DATE:       DATE:       
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ADDITIONAL SERVICES: 
 
1. Revisions to the plans/contract documents to extend the limits of the project after this 

AGREEMENT has been executed by the CITY. 
2. Revisions due to incorrect locations of existing utilities by the CONSULTANT (i.e., correct 

location given by CITY, incorrectly marked on plans by engineer) will be the responsibility of 
the CONSULTANT.  Other revisions required by the CITY, DOT, EPD, or other government 
agency at their request will be considered an additional service. 

3. Out-of-town meetings or conferences required of the CONSULTANT by the CITY. 
4. Other not described above, as approved by the CITY. 
 
 
NOTE: 
It is the responsibility of the CONSULTANT as contracted by the CITY to provide professional surveying and engineering services.  It 
is expected that such professionals will operate in a manner which assures the interests of the common welfare, rather than in a 
manner which promotes their own financial gain.  It is expected that such professionals will act as a faithful agent for the CITY as a 
client.  It is the duty of the CONSULTANT to protect the safety, health and welfare of the public in the performance of their 
professional duties. 
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BEST AND FINAL FEE PROPOSAL 
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Acquisition of temporary construction easement to Richmond County, Georgia  

from Flex Properties, LLC 

Meeting Date: July 29, 2025 

ENGINEERING SERVICES 

Department: LAW  

Presenter: James T. Plunkett, Interim General Counsel 

Caption: Motion to authorize condemnation to acquire a portion of property for 

temporary construction easement (Parcel 061-3-156-00-0) 526 Laney Walker 

Blvd. (East Augusta Drainage and Improvements Phase IV Project). 

Background: Due to the property owner being deceased, the City seeks to acquire title 

through condemnation.  In order to proceed and avoid further project delays, 

it is necessary to condemn a portion of subject property.  The required property 

consists of 521.22 square feet of permanent drainage easement. The appraised 

value is $1,000.00. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

DEPARTMENT      FUNDS ARE AVAILABLE IN THE  

DIRECTOR:                               FOLLOWING ACCOUNTS:   

               G/L 329041110-54.11110 

              J/L 217829109-54.11110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Committee Meeting 

Meeting Date: 7/29/2025 

Extension of Rental Pumps for #8 Rwps 

Department: 4416 

Presenter: Wes Byne 

Caption: Extension of Rental of Bypass pumps for #8 Raw water 

Background: The #7 Diesel Engine rebuild is almost complete we have had some delays 

on parts arriving so we would like to continue renting the pumps from Herc 

through July that will allow them to finish the engine rebuild and test the 

engine. 

 

Analysis: This is an extension of current rental we have in place 

Financial Impact: $ 282,611.25 is the impact and there are funds available 

Alternatives: None Recommended. 

Recommendation: Approve the continuation of the rental 

Funds are available in 

the following accounts: 

506-04-3580-5224214 

REVIEWED AND 

APPROVED BY: 

N/A 
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Acquisition of permanent drainage easement and temporary construction easement  

to Richmond County, Georgia from Katherine Brown 

Meeting Date: July 29, 2025 

ENGINEERING SERVICES 

Department: LAW  

Presenter: James T. Plunkett, Interim General Counsel 

Caption: Motion to authorize condemnation to acquire a portion of property for 

permanent drainage easement and temporary construction easement (Parcel 

061-3-053-00-0) 408 Artmus Street (East Augusta Drainage and 

Improvements Phase IV Project). 

Background: Due to the property owner being deceased, the City seeks to acquire title 

through condemnation.  In order to proceed and avoid further project delays, 

it is necessary to condemn a portion of subject property.  The required property 

consists of 564.05 square feet of permanent drainage easement and 80.99 

square feet of temporary construction easement. The appraised value is 

$1,200.00. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

DEPARTMENT      FUNDS ARE AVAILABLE IN THE  

DIRECTOR:                               FOLLOWING ACCOUNTS:   

               G/L 329041110-54.11110 

              J/L 217829109-54.11110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Acquisition of temporary construction easement to Richmond County, Georgia  

from John W. Smith and Vivian Smith 

Meeting Date: July 29, 2025 

ENGINEERING SERVICES 

Department: LAW  

Presenter: James T. Plunkett, Interim General Counsel 

Caption: Motion to authorize condemnation to acquire a portion of property for 

temporary construction easement (Parcel 061-3-165-00-0) 508 Laney Walker 

Place (East Augusta Drainage and Improvements Phase IV Project). 

Background: The City has been unable to reach an agreement with the property owners and 

therefore seeks to acquire title through condemnation.  In order to proceed and 

avoid further project delays, it is necessary to condemn a portion of subject 

property.  The required property consists of 528.93 square feet of temporary 

construction easement. The appraised value is $500.00. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

DEPARTMENT      FUNDS ARE AVAILABLE IN THE  

DIRECTOR:                               FOLLOWING ACCOUNTS:   

               G/L 329041110-54.11110 

              J/L 217829109-54.11110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of Commission August 19, 2025 meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AUGUSTA COMMISSION MEETING MINUTES  

Commission Chamber 

Tuesday, August 19, 2025 

2:00 PM 

 

INVOCATION 

Pastor Rodger Otero, Pastor of Revitalization, Burns Memorial Methodist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations! 2025 July Years of Service (YOS) 25–50-year recipients  

 

Recognitions and presentations made to YOS Recipients. 

 

B. Introduction of the new Richmond County School System's Superintendent, Dr. Malinda Cobb. 

(Requested by Commissioner Don Clark) 

 

Commissioner Clark introduced Superintendent Dr. Malinda Cobb to the Augusta Commission 

DELEGATION(S) 

C. Ms. Debra Estep regarding digital accessibility and transparency closed captioning to the 

government's YouTube and subject markers, etc. 

 

Presentation made. 

 

D. Mr. Mike Samadi regarding code enforcement issues. 

 

Presentation made. 

E. Ms. Lashawndra Robinson regarding overgrown stormwater drain area at 1650 Olive Road. 

Presentation made. 

 

E. Mr. Wilhy Harpo-Brown - regarding Marshal's Department. 

 

Mr. Harpo-Brown did not appear. 

  

F. Mr. Donny Cooper regarding the Augusta Marina and proposed Zipline. 
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Mr. Cooper did not appear 

G. Mr. Chandran Bala regarding Deputy County Administrator's position. 

 

Presentation made. 

H. Ms. Tiffany Robinson and Victoria Oates regarding "HustleFest" Event. 

 

Presentation made. 

 

I. Mr. Moses Todd- discuss rules of decorum. First Amendment Rights. Unilateral Authority. 

 

Presentation made. 

 

J. Mr. Brian Green regarding city's policies relative to safety and progress. 

 

Presentation made. 

 

CONSENT AGENDA 

(Items 1-49) 

PLANNING 

1. Z-25-23 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by GCC Development, LLC on behalf of Walter Sheridan Wilson Trust, requesting a 

rezoning from zone A (Agriculture) to zone B-2 (General Business) to develop an extended stay 

hotel, affecting property containing approximately 2.17 acres out of a 20.09-acre tract located at 

3611Wheeler Road. Tax Map # 022-0-039-02-0.  

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out and no objectors. 

 

2. Z-25-26 – A request for concurrence with the Augusta Planning Commission to DENY without 

prejudice a petition by Jaymin Patel on behalf of Elmeric Investment Properties, LLC, requesting 

a rezoning from zone A (Agriculture) to zone B-1 (Neighborhood Business) to develop a 

convenience store with a drive-thru restaurant, affecting properties containing approximately 1.9 

acres located at 2385 Tobacco Road and 4202 White Pine Court. Tax Map #’s 154-0-281-02-0 & 

154-0-281-01-0.  

 

Deleted from the agenda without objection. 
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3. Z-25-27 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Plexus Research and Design Inc. on behalf of the Estate of Norma J. Brunty 

requesting a rezoning from zone R-1A (One-Family Residential) to zone P-1 

(Professional/Office) to develop a professional legal office, affecting property containing 

approximately 0.26 acres located at 3329 Westcliffe Court. Tax Map # 010-4-063-00-0.  

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out and no objectors. 

 

4. Z-25-28 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by George Fuller on behalf of Georgia Baptist Children’s Homes and The Salvation 

Army requesting a rezoning from zones A (Agriculture) and R-1 (One-Family Residential) to 

zone R-1C (One-Family Residential) to develop a single-family residential subdivision, affecting 

property containing approximately 36.54 acres located at 3630 Windsor Spring Road. Tax Map # 

142-0-003-01-0.  

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out and (7) objectors. 

 

5. Z-25-29 – A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Purpose Holdings, LLC on behalf of Good News Church Inc., requesting a rezoning 

from zones R-1 (One-Family Residential) and R-1A (One-Family Residential) to zone R-1E 

(One-Family Residential) to develop a single-family residential subdivision, affecting 

approximately 4.08 acres out of a 7.47-acre tract located at 400 Warren Road. Tax Map # 017-0- 

026-00-0. 

 

Motion to deny 

 

Motion made by Guilfoyle 

Motion failed lack of a second  
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Motion to refer to the Planning Commission for further discussion with neighbors. 

 

Motion made by Slendak and seconded by Rice 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Rice, Turnley and  

Clark. 

 

Voting Nay: Pulliam, Lewis, Garrett 

 

 

Motion carried 7-3 with Comm. J. Johnson out and (4) objectors. 

 

6. Z-25-30 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Darren Meadows on behalf of Cyber Development, LLC, requesting a rezoning from 

zone R-3C (Multiple-Family Residential) to zone B-2 (General Business) to develop a data 

center, affecting property containing approximately 16.1 acres located at 350 Digital Drive. Tax 

Map # 079-0-268-00-0.  

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out and no objectors. 

7. Z-25-31 – A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by GLM Family Enterprises, LLLP, requesting a rezoning from zones R-1 (One-Family 

Residential) and R-1A (One-Family Residential) to zone R-3B (Multiple-Family Residential) to 

develop an assisted living facility for seniors aged 65 and above, affecting property containing 

approximately 8.6 acres located at 415 Boy Scout Road. Tax Map # 025-1-148-00-0.  

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out and no objectors. 

8. SE-25-09 – A request for concurrence with the Augusta Planning Commission to DENY without 

prejudice a petition by Jaymin Patel on behalf of Elmeric Investment Properties, LLC, requesting 

a special exception per Section 21-2(b) of the Comprehensive Zoning Ordinance to establish a 

convenience store with a drive-thru restaurant affecting properties containing approximately 1.9 

acres located at 2385 Tobacco Road and 4202 White Pine Court. Tax Map #’s 154-0-281-02-0 & 

154-0-281-01-0. Zoned A (Agriculture).  
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Deleted without objection with J. Johnson out 

9. SE-25-10– A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by GCC Development, LLC on behalf of Walter Sheridan Wilson Trust, requesting a 

special exception per Section 22-2(d) of the Comprehensive Zoning Ordinance to establish an 

extended stay hotel, affecting property containing approximately 2.17 acres out of a 20.09-acre 

tract located at 3611Wheeler Road. Tax Map # 022-0-039-02-0. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out and no objectors. 

 

PUBLIC SERVICES 

10. Augusta Regional Airport (AGS) - Motion to approve Work Authorization #18 for Mead and 

Hunt to provide Construction Administration and Construction Observation (CA/CO) services for 

the construction of the Southeast Development Apron – Phase I in the amount 

of $387,259.82.  Approved by the Augusta Aviation Commission on July 31, 2025.(Approved by 

Public Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

11. Augusta Regional Airport (AGS) Motion to approve a Construction Contract to Trinity 

Electrical Services LLC in the amount of $771,265.00 to perform all tasks related to the Project. 

The recommendation of award was approved by Commission on 7/17/2025, item #24.(Approved 

by Public Services Committee August 12, 2025)  

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

12. Augusta Regional Airport (AGS) - Motion to approve Work Authorization #17 for Mead and 

Hunt to provide Construction Administration and Construction Observation (CA/CO) services for 
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the Special Authorization Category II Approach (SA CAT II) Improvements for Runway 17-35 in 

the amount of $169,441.22.  Approved during July 31, 2025, Augusta Aviation Commission 

Meeting.(Approved by Public Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

13. Motion to approve a Construction Contract to Reeves Construction Company in the amount of 

$5,285,229.60 to perform all tasks related to the Project. Recommendation of award approved by 

Commission on June 17, 2025 as item #5 (ITB 25-150).(Approved by Public Services 

Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

14. Motion to approve the revised Work Authorization #16 for Mead and Hunt to provide 

Construction Administration and Construction Observation (CA/CO) services for the Enclosure 

of the existing East-West Drainage Ditch in the amount of $280,606.71. (RFP 23-

156) (Approved by Public Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

15. Motion to approve Work Authorization #15 to Mead and Hunt  to provide Engineering Design 

Services which includes plans, specifications, and services through bidding, for the Construction 

of new Taxiway Connector(s) and Taxiway E “Hot-spot” Mitigation at Augusta Regional Airport 

in the amount of $1,384,579.45. (RFP 23-156)  The current Estimated Cost of Construction of 

this proposed project is approximately $22,750,000. (Approved by Public Services Committee 

August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 
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16. Augusta Regional Airport (AGS) - Motion to approve the amendment to the 2025 Commercial 

Ground Transportation Permit.  Approved during July 31, 2025, Augusta Aviation Commission 

Meeting.(Approved by Public Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

17. Augusta Regional Airport (AGS) - Motion for approval of Fiscal Year 2025 Annual Airport 

Insurance Renewal in the amount of $394,634.  Approved during July 31, 2025, Augusta Aviation 

Commission Meeting.(Approved by Public Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

18. Augusta Regional Airport (AGS) - Motion to approve 1st Amendment to Simkins Land License 

Agreement.  Approved during July 31, 2025, Augusta Aviation Commission Meeting.(Approved 

by Public Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

19. Motion to approve Two Year MOU between AGS and LogistiWerx, Inc.(Approved by Public 

Services Committee August 12, 2025)  

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

ADMINISTRATIVE SERVICES 

20. Motion to approve the purchase of two vehicles at a total cost of $102,803 from Akins Dodge 

Ford for the Recreation department. (Approved by Administrative Services Committee August 

12, 2025) 
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Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

21. Motion to approve Housing and Community Development Department’s (HCD's) to provide 

HOME funding to assist low to moderate income homebuyer with gap financing, down payment 

and closing cost to purchase homes though the Homebuyer Subsidy Program in the amount of 

$40K.  (Approved by Administrative Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

22. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to the Augusta Housing Authority, Augusta Locally Grown, Black Farm Street, 

and Greater Augusta Arts Council for the Choice Neighborhood Early Action Activities Grant 

within Allen Homes. (Approved by Administrative Services Committee August 12, 2025)  

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

23. Motion to Authorize the Mayor, as Augusta’s Certifying Official, accept the City of 

Augusta, GA FY 2023 CoC Intake and Referral Service Project Grant GA0101L4B042316 

Agreement and execute all forms associated with the grant agreement, to include but not limited 

to: the agreement and Certifications of Consistency (HUD 2991).(Approved by Administrative 

Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 
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24. Motion to approve Housing and Community Development Department (HCD) to accept award 

from the Department of Housing and Urban Development’s 2024 Continuum of Care 

Program.(Approved by Administrative Services Committee August 12, 2025)  

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

25. Motion to Authorize the Mayor, as Augusta’s Certifying Official, accept the City of 

Augusta, Ga FY 2023 CoC Planning Project Grant GA0487L4B042300 Agreement and 

execute all forms associated with the grant agreement, to include but not limited to: the 

agreement, and Certifications of Consistency (HUD 2991).(Approved by Administrative 

Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

ENGINEERING SERVICES 

26. Motion to approve additional fees in the amount of $312,368.88 to ISM Engineering for 

engineering services supporting the fiber, rainfall, and on-call engineering (Change Order #5 - 

19UTI792). (Approved by Engineering Services Committee August 12, 2025)  

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

27. Motion to determine that portion of Woodson Lane as shown on the attached plat and consisting of 

approximately .32 acre, has ceased to be used by the public to the extent that no substantial public 

purpose is served by it or that its removed from the county road system is otherwise in the best 

public interest, and a public hearing shall be held regarding the issue of abandonment pursuant to 

O.C.G.A. 32 -7-2, with the abandoned property to be quit-claimed to the appropriate 

party(ies). (Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  
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Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

28. Motion to approve that  the portions of Dogwood Terrace Apartments, approximately 940 feet of 

Fifteenth Ave, 326 feet of Dudley Street, 1264 feet of First Avenue, 1155 feet of Second Avenue, 

1393 feet of Third Avenue, 722 feet of Leonard Drive and 877 feet of Old Savannah Road as shown 

on the attached plat, have ceased to be used by the public to the extent that no substantial public 

purpose is served by them and that their removed from the county road system is otherwise in the 

best public interest, pursuant to O.C.G.A. 32 -7-2. (Approved by Engineering Services 

Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

29. Motion to authorize condemnation to acquire a portion of property for temporary construction 

easement (Parcel 061-3-044-00-0) 411 Rachael Street (East Augusta Drainage and Improvements 

Phase IV Project).  (Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

30. Motion to authorize condemnation to acquire a portion of property for right of way and permanent 

easement (Parcel 150-0-014-00-0) 2990 Ulm Road (Willis Foreman Road Widening Project – 

Project Parcel 14). (Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

31. Motion to authorize condemnation to acquire a portion of property for right of way and permanent 

easement (Parcel 150-0-009-06-0) 2992 Willis Foreman Road (Willis Foreman Road Widening 

Project – project parcel 36).(Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 
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Motion carried 10-0 with Comm. J. Johnson out 

32. Motion to authorize condemnation to acquire a portion of property for permanent easement (Parcel 

150-0-009-06-0) 2992 Willis Foreman Road (Willis Foreman Road Widening Project – project 

parcel 39). (Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

33. Motion to authorize condemnation to acquire a portion of property for permanent easement (Parcel 

178-0-026-00-0) 2738 Willis Foreman Road (Willis Foreman Road Widening Project- project 

parcel 126). (Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

34. Motion to approve the deed of dedication, maintenance agreement, and road resolution submitted 

by the Engineering Department for Haynes Station Section 16.  Also, approve Augusta Utilities 

Department easement deed and maintenance agreement. (Approved by Engineering Services 

Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

35. Motion to approve entering into Construction Agreement with the Georgia Department of 

Transportation (GDOT) for Broad Street and Greene Street Lighting Improvements Projects (PI 

#0020263 & PI#0020264). Also authorize Augusta Mayor and Clerk of Commission to execute 

Construction Agreement and its associated documents (electronic and hard copy). /AE(Approved 

by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  
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Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

36. Motion to approve the deed of dedication, maintenance agreement, and road resolution submitted 

by the Engineering Department for Worthington.  Also, approve Augusta Utilities Department 

easement deed and maintenance agreement. (Approved by Engineering Services Committee 

August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

37. Motion to approve Willis Foreman Rd Improvements Project Value Engineering (VE) study fee 

paid to GDOT in amount to $100,000.00. /AE (Approved by Engineering Services Committee 

August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

38. Motion to install drain at 1912 Ellis St.  (Approved by Engineering Services Committee 

August 12, 2025) 

 

Motion to refer to next Commission Meeting in two weeks. 

 

Motion made by Clark and seconded by Rice 

Voting Yea: Mayor Johnson, Guilfoyle, Scott Slendak, Garrett, Rice, Clark, J. Johnson 

 

Voting Yea: Pulliam, Turnley, Garrett 

 

Motion carried 8-3 

 

39. Motion to authorize condemnation to acquire a portion of property for permanent drainage 

easement and temporary construction easement (Parcel 061-3-135-00-0) 1322 Solomon Place (East 

Augusta Drainage and Improvements Phase IV Project). (Approved by Engineering Services 

Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  
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Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

40. Motion to authorize condemnation to acquire a portion of property for right of way and temporary 

construction easement (Parcel 043-4-001-00-0) 2631 Wrightsboro Road (Wrightsboro Road 

Improvements Project).(Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

41. Motion to authorize condemnation to acquire a portion of property for temporary construction 

easement (Parcel 061-3-035-00-0) 1320 Bruce Street (East Augusta Drainage and Improvements 

Phase IV Project).(Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

42. Motion to authorize condemnation to acquire a portion of property for temporary construction 

easement and driveway easement (Parcel 042-3-029-00-0) 1700 Valley Park Court (Wrightsboro 

Road Improvements Project).(Approved by Engineering Services Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

FINANCE 

43. Motion to approve resolution authorizing execution of intergovernmental agreement (IGA) with 

Urban Redevelopment Agency (URA) to refinance the Laney Walker Bethlehem Bonds Series 

2020. (Approved by Finance Committee August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 
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Motion carried 10-0 with Comm. J. Johnson out 

44. Motion to approve an ordinance amending the Excise Tax for Hotel, Motel and Rentals of 

Augusta-Richmond County and to waive the second reading.(Approved by Finance Committee 

August 12, 2025)  

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

45. Motion to approve the Amended and Restated Professional Services Agreement with the Augusta 

Convention and Visitors Bureau, Inc. (Destination Augusta). (Approved by Finance Committee 

August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

46. Motion to direct the administrator to set funding aside in the upcoming budget to procure an 

auditor to perform internal audits; no one in-house, and on-call. (Approved by the Finance 

Committee on August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

 

 

PUBLIC SAFETY 

47. Motion to approve the purchase of one (1)  Pierce custom 107’ straight stick aerial truck through 

the League of Oregon Cities (LOC) and the NPPGov Cooperative Contract.(Approved by the 

Public Safety Committee on August 12, 2025) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  
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Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

PETITIONS AND COMMUNICATIONS 

48. Motion to approve the minutes of the August 5, 2025, Commission Meeting. 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

APPOINTMENT(S) 

49. Motion to approve the appointment of Mr. William Brown to the General Aviation Commission - 

Daniel Field representing District 5. (Requested by Commissioner Don Clark) 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 

 

(Items 50-63) 

PUBLIC SERVICES 

50. Motion to approve $1,000,000 funding in the FY 2026 General Fund operating budget to support 

new airline recruitment. (Requested by Augusta Regional Airport at Bush Field) 

 

Motion to defer two weeks 

Motion made by Clark and seconded by Rice. 

Voting Yea: Clark, Rice, Scott, Mayor Johnson, Pulliam, Slendak, Guilfoyle, Garrett 

 

Motion carried 8-0 

ADMINISTRATIVE SERVICES 
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51. Motion to name Coroner's Office Morgue "Mark Bowen      Morgue" in honor of Coroner Mark 

Bowen. (Requested by Commissioner Jordan Johnson) (No recommendation from 

Administrative Services Committee August 12, 2025) 

 Defer to next Commission Meeting without objection. 

51. Mr. Lawrence Brannen requesting establishing a board to make final hiring decisions on 

employee applications thereby removing power from being solely in the hands of Department 

Directors. (No recommendation from Administrative Services Committee August 12, 2025) 

 

No official action taken. 

ENGINEERING SERVICES 

52. Discussion and consideration of a Usage Fee for Outside Entities Transporting Solid Waste and 

Landfill-Bound Material to the Augusta-Richmond County Landfill. (Requested by Mayor 

Garnett Johnson) 

 

Motion to defer to next committee. 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

 

53. Reconsideration of waste management monthly payment option. (Requested by Commissioner 

Stacy Pulliam) 

 

Referred to next Committee Meeting without objection. 

 

FINANCE 

54. Discuss and approve process to start seeking a partner for building and operating a water park on 

the south side preferably Diamond Lakes Park using 5 million dollars in seed money from 

SPLOST 8. (Requested by Commissioner Brandon Garrett) 

 

Motion to approve partnering with Destination Augusta and City Administration to start 

immediately. 

 

Motion made by Garrett and seconded by Scott 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Lewis, Slendak, Rice, J. Johnson, Garrett, Clark, 

Pulliam, Turnley 

Motion carried 11-0 

PUBLIC SAFETY 
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55. Motion to approve acceptance of FY26 Criminal Justice Coordinating Counsel grant award in the 

amount of $120,902.00 with a match of $18,135.00. 

 

Motion made by Guilfoyle and seconded by Rice 

 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark. 

 

Motion carried 10-0 with Comm. J. Johnson out 

APPOINTMENT(S) 

56. Motion to approve the reappointment of Mr. Gregory Hill to the Augusta Economic 

Development Authority AEDA). (Requested by Commissioner Tony Lewis). 

 

Motion to approve 

 

Motion made by Garrett and seconded by Scott 

Voting Yea: Mayor Johnson, Guilfoyle, Scott, Slendak, Garrett, Pulliam, Lewis, Rice, Turnley and  

Clark and J. Johnson. 

 

Motion carried 11-0  

57. Motion to approve reappointment of Steven Kendrick to AEDA. (Requested by Commissioner 

Brandon Garrett) 

 

Motion to approve 

 

Motin made by Garrett and seconded by Scott 

 

Voting Yea: J. Johnson, Pulliam, Lewis, Garrett and Scott 

Voting Nay: Rice, Turnley, Clark, Slendak, Mayor Johnson 

Abstaining: Guilfoyle 

 

Motion failed 5-5-1 

 

58. Re-appointment of Mr. Corey Johnson to the Augusta Economic Development 

Authority. (Requested by Commissioner Don Clark) 

 

Motion to approve 

 

Motion made Clark and seconded by Guilfoyle 

Voting Yea: Mayor Johnson, Rice, Guilfoyle, Clark, Slendak, J. Johnson, Lewis, Garrett, Scott, 

Turnley 

Voting Nay: Pulliam 

 

Motion carried 10-1 
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59. Motion to approve the appointment of Melanie Taylor for the Economic Development Authority 

Board. (Requested by Commissioner Catherine Rice)  

 

Motion to approve 

 

Motion made by Rice and seconded by Turnley 

Voting Yea: Rice, Turnley, Clark, Guilfoyle, Mayor Johnson, Slendak, Garrett, Lewis, Pulliam 

Voting Nay: J. Johnson, Scott 

 

Motion carried 9-2 

 

60. Motion to approve the reappointment of former Mayor Deke Copenhaver to the Augusta 

Economic Development Authority. (Requested by Mayor Garnett Johnson) 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

Voting Yea:  Rice, Turnley, Clark, Guilfoyle, Mayor Johnson, Slendak, Garrett, Scott, J. Johnson  

Voting Nay: Lewis  

 

Motion carried 9-1 with Pulliam out 

 

ADMINISTRATOR 

61. Motion to approve proposed 2025 mill rates for each taxing district, including County M&O, 

Urban Services M&O, Capital outlay Fund, Blythe Fire District M&O and Fire Protection, 

advertise the required 5-year history of the digest and to schedule the date of August 19, 2025, for 

the meeting to adopt the rates as proposed.(Deferred from the August 5, 2025 Commission 

Meeting) (Requested by the Administrator- 8-12-2025) 

 

Motion to approve Rollback Rate and using Fund Balance for shortfall/deficit. 

 

Motion made by Guilfoyle and seconded by Garrett 

Voting Yea: Rice, Turnley, Clark, Guilfoyle, Mayor Johnson, Slendak, Garrett, Scott, Johnson, 

Lewis. 

Voting Nay: Turnley 

 

Motion carried 10-1  

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 
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62. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 

 

ADDENDUM AGENDA 
 Z-25-25 – A request for concurrence with the Augusta Planning Commission to APPROVE 

a petition by Carolyn Henry requesting a rezoning from zone R-1 (One-Family Residential) 

to zone R-1C (One-Family Residential) to develop a residential subdivision, affecting 

property containing approximately 4.88 acres located at 3626 Richmond Hill Road. Tax 

Map # 132-2-186-00-0. 

 

Added with no objection. 

 

Motion to approve 

 

Motion made by Rice and seconded by Scott 

Voting Yea: Mayor Johnson, Guilfoyle, Pulliam, J. Johnson, Scott, Slendak, Rice, Clark 

Johnson, Turnley, Garrett 

 

Motion carried 11-0 with one objector 
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Commission Meeting 

August 19, 2025 

Airline Recruitment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve $1,000,000 funding in the FY 2026 General Fund 

operating budget to support new airline recruitment. (Requested by Augusta 

Regional Airport at Bush Field) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta.Commission.Meeting 

Meeting Date: 08/19/25 

Augusta Regional Airport (AGS) – Airline Recruitment Funding Support 

Department: Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Motion to approve $1,000,000 funding in the FY 2026 General Fund operating 

budget to support new airline recruitment. 

 

Background: One of the Airport’s primary focus areas is the growth of commercial service 

airline routes.  Currently, AGS staff are in advanced negotiations with a 

prospective airline.  If this comes to fruition, the prospective airline will 

provide direct service to/from Augusta to two new markets with the possibility 

of additional future routes. 

The funds requested would be aggregated with other public and private sector 

donors to create a local pool of cash to develop a Minimum Revenue Guarantee 

(MRG) to incentivize new airline service in Augusta.  In this very competitive 

environment, MRGs are contractual agreements that are common practice to 

entice airlines to begin or expand service.  These funds are intended to mitigate 

some of the financial risks associated with startup air service.  MRG’s are 

usually structured for a finite period (typically one year) and the funds are 

disbursed at intervals only when specific flight segments fall short of projected 

revenue thresholds.   

 

Analysis: 
Augusta Regional Airport (AGS) is one of the region’s largest economic and 

quality-of-life generators providing aeronautical resources for the constituents 

of the greater Augusta Metropolitan Statistical Area (MSA) and beyond.  The 

Georgia Department of Transportation’s (GDOT) 2020 Economic Impact 

Study showed that AGS had a $285,707,700 local economic impact and 

generates $12,986,650 in Airport-Supported Annual State & Local 

Sales/Income Tax Revenues.  The Airport also serves as the primary aviation 

gateway for the Masters® Golf Tournament transporting tens of thousands of 

patrons in and out of Augusta via commercial, business, and corporate aviation 

facilities and resources.  The Airport supports other high-profile regional 

events such as the Nike Peach Jam®, Steeplechase, Augusta Ironman, Military 

Exodus, etc.  
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The Airport is critically important and has been a great regional partner.  Not 

only does the Airport provide efficient facilities for business and leisure travel, 

the Airport also consistently contributes to and serves the region in diverse 

ways such hosting community events, sponsorships, business incubation, and 

emergency response/mutual aid.   

 

To illustrate this, in the immediate aftermath of Hurricane Helene, the Airport 

stepped up to support the entire region.  For several days the Airport was the 

only County governmental entity with operating fuel resources.  The Airport 

provided fuel for vehicles and equipment for a myriad of local and regional 

public safety and response agencies (e.g., law enforcement, fire, coroner, state 

agencies, etc.).  These resources (fuel) likely saved lives and property and 

undoubtedly prevented an already bad situation from exacerbating. 

The Airport is a strong and diverse community resource, and we request 

reciprocal monetary support for this very important endeavor.  Increased 

airline service (routes) is one of the prominent requests we regularly receive 

from customers and local constituents. 

Table 1: 

Economic Metrics 

Annual Economic Outputs $285,707,700 

Annual State & Local Sales/ Income 

Tax Revenues 

$12,986,650 

 

Aeronautical activity generated by a new entrant airline and additional flights 

would increase the above economic metrics.  Although not quantifiable, these 

additional flights would also positively impact constituent quality of life 

metrics by expanding local originating airline routes. 

 

Financial Impact: Per regulations, the Airport is not allowed to use Airport Enterprise Funds to 

directly support MRGs hence the request to Augusta Richmond County (and 

others).  Once the MRG is developed, a third party will serve as a 

surrogate/financial manager and will receive, disburse, and provide accounting 

records. 

The County provided similar support through a 2017 US DOT Small 

Community Air Service Development (SCASD) Grant to support the 

successful initiation of the Washington, DC flight. 

 

 

Additional Information: 1) Commitment of the funds are vital in securing assurance from the 

prospective airline.  However, there is a chance these funds may not be 

used or only partially used.  Use of the funds are dependent on the 

performance of the prospective airline routes.   
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2) The potential use of the funds would only occur if an airline 

commits/agrees to begin service at Augusta Regional Airport (AGS). 

3) If required, the funds will almost assuredly not be used until the second 

quarter of FY 2026 (April) at the earliest. 

4) If disbursements are required, the entire amount ($1,000,000) will not 

be expended in a lump sum.  Instead, incremental payments would be 

made only during periods (months) when revenue shortfalls exist (e.g., 

when the airline does not meet minimum revenue thresholds). 

5) This particular minimum revenue guarantee agreement is for one year.    

6) Any portions of unused funding from Augusta will be returned to the 

general fund balance. 

 

Alternatives: 

 

Recommendation: 

N/A 

 

Approve $1,000,000 funding in the FY 2026 general fund operating budget to 

support new airline recruitment. 

 

Funds are available in 

the following accounts: 

 

FY 2026 General Fund 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: August 12, 2025 

Construction Services for Lake Sediment Dredging – Turknett Spring 

RFP ITEM #20-224 

File Reference:  24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Supplementing Construction Contract of Sediment Dredging and 

Disposal Construction Services to Waterfront Property Services, LLC 

Waterfront Property Services, LLC dba Gator for continuation of sediments 

dredging and including Turknett Spring Sediment Basin area (Task Order 2). 

Also approve supplemental funding in the amount of $1,150,000.00 for 

Turknett Spring Sediment Basin Task Orde 2 dredging activities. AE/ RFP 20-

224 

Background: On November 4, 2020, Augusta Commission awarded waterbodies sediments 

dredging & disposal contract to Gator Dredging. Augusta Engineering tasked 

Gator Dredging to dredge sediments from Upper & Lower Lake Olmstead 

followed by Warren Lake. Tasks also included sediment disposal site 

preparation, operation & maintenance and stabilization of disturbed areas. All 

this work is substantially completed with exception of placing two-ft (2’) clean 

dirt cap over disposed dredged material. Turknett Spring is another waterbody 

serving as sediment basin (basin) for Highland Water Treatment Plant filer 

backwash discharge under a regulatory NPDES Permit. This basin also 

needing sediments removal to regain its sediment storage capacity and avoid 

regulatory non-compliance potential enforcement. On September 17, 20024 

Augusta Commission authorized & approved supplementing Turknett Spring 

sediment dredging to in progress lake sediment dredging & disposal contract. 

Analysis: Task Order one authorization covered removal of roughly up to 50,000 cubic 

yards of sediments. This estimation was based on dredged sediment holding 

cells capacity initial assessment, although to be removed deposited sediments 

volume was much higher. It is determined now that holding cells has additional 

capacity and additional sediments removal is needed. It is AE determination 

that continuity of sediment removal as Task Order 2 from Turknett Spring is 

cost effective way to complete the removal in a timely manner and keep facility 

discharge in compliance with its permit. 

Financial Impact: Funds in amount of $1,150,000.00 (AUD/$862,500.00 + AE/287,500.00) 

available in following accounts.   
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1) Augusta Utilities: 516043410-5422510/ 80170150-5422510 

2) Augusta Engineering: Engineering SPLOST8-Lake Dredging & 

Maintenance. 

Alternatives: 1). No Alternate proposed. Continuity of services for sediments removal at 

Turknett Spring Basin is essential for its regulatory permit compliance. 

Recommendation: Approve Supplementing Construction Contract of Sediment Dredging and 

Disposal Construction Services to Waterfront Property Services, LLC 

Waterfront Property Services, LLC dba Gator for continuation of sediments 

dredging and including Turknett Spring Sediment Basin area (Task Order 2). 

Also approve supplemental funding in the amount of $1,150,000.00 for 

Turknett Spring Sediment Basin Task Orde 2 dredging activities. AE/ RFP 20-

224 

Funds are available in 

the following accounts: 

 

$1,150,000   ($862,500) 516043410-54.22510 / 80170150-54.22510 – AUD funds 

                     ($287,500) 330-041140-54.14910 – SPLOST 8 Lake & Dredging  

                     Maintenance 

 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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DATE: July 22, 2025

ID UNIT QUANTITY $ PER UNIT TOTAL

10 LS 1 250,000.00   250,000.00$              

11 CY 50,000 16.00 800,000.00$              

12 LS 1 100,000.00   100,000.00$              
SUB TOTAL 1,150,000.00$           

Additional Dredging

Additional Dredging services barge mounted excavation

Accepted and Approved:

Signature/Owner: ________________________________                Date: _________________________

Contract Total: 2,020,325.35$      

DESCRIPTION

Mobilization

De-Mobilization

PROJECT SCOPE

Project: Turknett Spring Pond Maintenance Dredging - WTP Backwash Lagoon

SERVICE PROVIDER

PO: 20-ENG022

Phone: 727-527-1300

Fax: 727-527-1300

Clearwater, FL 33760

 Task Order #02 

CUSTOMER

City of Augusta

Attn: Hameed Malik, Public Works DirectorGator Dredging

13630 50th Way N.

William Coughlin 
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Engineering Services Committee 

August 12, 2025 

Install drain 1912 Ellis Street 

Department: N/A 

Presenter: N/A 

Caption: Motion to install drain at 1912 Ellis St. (Requested by Commissioner 

Jordan Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Reconsider vote for waste management monthly payment option 

Department: N/A 

Presenter: N/A 

Caption: Reconsider the vote for waste management monthly payment 

option. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Properties in HCD and Land Bank 

Department: N/A 

Presenter: N/A 

Caption: Discuss what properties that HCD has either in their department or the Land 

Bank. (LQ) (Requested by Mayor Pro Tem Wayne Guilfoyle) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

September 2, 2025 

Revitalization plan for the Turpin Hill area 

Department: N/A 

Presenter: N/A 

Caption: Receive an update on the Revitalization plan for the Turpin Hill area in 

connection to GICH (LQ) (Requested by Commissioners Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

134

Item 15.



 

Commission Meeting 

September 2, 2025 

Schedule for Commission directed request(s) 

Department: N/A 

Presenter: N/A 

Caption: Request the Administrator provide a schedule of all Commission directed 

request(s) with a deadline and have Information Technology  provide a quick 

access link on an internal and/or public facing document that is consistently 

updated with new deadline request.(LQ) (Requested by Commissioner 

Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

Meeting Date: 08/26/2025 

2025 – Utilities – Construction and Maintenance Division – Ford F150s 

Department: Central Services Department – Fleet Management 

Presenter: Ron Lampkin 

Caption: Motion to approve the purchase of five vehicles at total cost of $242,313 from Akins 

Dodge Ford for the Utilities department – Construction and Maintenance Division.  

Background: Utilities Construction and Maintenance division requests the purchase of five 

vehicles. Fleet staff located five suitable vehicles on Akins Ford Dodge vehicle 

lot. Akins Ford Dodge remains lower than that of the state contractor, Allan 

Vigil Ford.   

The new vehicles will replace five older assets that meet the replacement 

criteria. 

Analysis: The Procurement department approved the purchase from Akins Dodge Ford via letter 

of intent to purchase the four Ford F150s and one Ford Explorer. 

Financial Impact:    (4) - Ford F150 Extended Cab: Akins Ford Dodge - $51,104.50/each;  

                                                      Allan Vigil Ford - $53,999.50/each 

(1) – Ford Explorer: Akins Ford Dodge - $37,895; Allan Vigil Ford - $41,908 

Utilities: Construction and Maintenance account #5064-04-3410/54.22210 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of five vehicles at total cost of $242,313 from Akins 

Dodge Ford for the Utilities department – Construction and Maintenance Division. 

Funds are available 

in the following 

accounts: 

$242,313: Utilities: Construction and Maintenance account #506-04-341/54.22210 
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Administrative Services Committee 

Meeting Date: Tuesday, August 26, 2025 

Emergency – Julian Smith Casino HVAC Replacements 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the HVAC replacements at 

the Julian Smith Casino in the amount of $225,000.00 by Sig Cox. 

Background: Two of the HVAC units that service the Julian Smith Casino are no longer 

operational due to several deficiencies. An inspection of the units revealed that 

a complete replacement will be required. The failure of the HVAC units, 

coupled with the current outside temperatures, are causing room temperatures to 

increase. The replacement of the HVAC units is required in order to regulate 

temperatures throughout the facility. 

Analysis: Sig Cox will perform the corresponding work. 

Financial Impact: $225,000.00; SPLOST VI 

GL: 328-06-1110/54.13120 

JL: 210-06-6102/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the HVAC replacements at 

the Julian Smith Casino in the amount of $225,000.00 by Sig Cox. 

Funds are available 

in the following 

accounts: 

$225,000.00; SPLOST VI 

GL: 328-06-1110/54.13120 

JL: 210-06-6102/54.13120 
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Administrative Services Committee 

Meeting Date: Tuesday, August 26, 2025 

Emergency – Fleet Shop # 2 Roof Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the roof replacement at the 

Fleet Shop # 2 facility located at 2316 Tobacco Road in the amount of 

$79,861.00 by Hixon’s Roofing & Construction. 

Background: Fleet Shop #2 is experiencing several leaks inside the building. These leaks are 

persistently causing interior issues and water damage to the walls, ceiling, 

flooring and equipment. During an assessment conducted by the Central 

Services Department and Hixon’s Roofing, it was found that the roof would 

require replacement. It is imperative that the maintenance process continues to 

preserve the integrity of the structure. 

Analysis: Hixon’s Roofing & Construction will perform the corresponding work. 

Financial Impact: $79,861.00; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-6134/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the roof replacement at the 

Fleet Shop # 2 facility located at 2316 Tobacco Road in the amount of 

$79,861.00 by Hixon’s Roofing & Construction. 

Funds are available 

in the following 

accounts: 

$79,861.00; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-6134/54.13120 
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Administrative Services Committee 

Meeting Date: Tuesday, August 26, 2025 

179D Allocation Letter – Trane Technologies 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve the request for Mayor’s execution of the federal tax deduction (179D) 

Allocation Letter to Trane Technologies. 

Background: Trane Technologies Trane is eligible for a federal tax deduction (SECTION 

179D) for their work completed towards the construction at the following 

property. TRANE was the turnkey service provider for this project: Augusta-

Richmond County PACT Agreement. For Trane to move forward with applying 

for this federal program, they are required to receive a signature on an 

allocation letter from an authorized representation of Augusta-Richmond 

County. The allocation letter was presented to Lanetha Pitts, on July 21st, 2025. 

Analysis: The Energy Efficient Commercial Building Deduction (179D) was enacted into 

law as part of the Energy Policy Act of 2005 to encourage the energy-efficient 

design and construction of new or renovated properties. Section 3 of IRS notice 

2008-40 provides the special rule for government-owned buildings. The rule 

provides that in the case where the building is owned by a government agency, 

such as Augusta-Richmond County, the building owner may allocate the 179D 

deduction to eligible companies like TRANE that impact the HVAC/hot water 

systems, lighting, or building envelope systems during new construction and 

renovations. TRANE as the turnkey service provider provided designs and 

technical specifications for the installation of the building automation system 

and is therefore applying and eligible for 100% allocation of the deduction for 

their role as the turnkey service provider. 

Financial Impact: No cost to Augusta-Richmond County. This is a deduction line item that 

TRANE will write in on their 2025 federal tax return and will lower their 

taxable income. 

Alternatives: A – Approve the request 

B – Do not approve the request 

Recommendation: Approve the request for Mayor’s execution of the federal tax deduction (179D) 

Allocation Letter to Trane Technologies. 

Funds are available 

in the following 

accounts: 

No cost to Augusta-Richmond County. This is a deduction line item that 

TRANE will write in on their 2025 federal tax return and will lower their 

taxable income. 
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Administrative Services Committee 

August 26, 2025 

Memorial display at Hero’s Overlook 

Department: N/A 

Presenter: N/A 

Caption: Discuss and approve the installation of a memorial display at Hero’s 

Overlook to honor the seven lives lost during Hurricane Helene in Augusta-

Richmond County, Georgia. (Requested by Mayor Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

August 12, 2025 

Name of Coroner’s Office Morgue 

Department: N/A 

Presenter: N/A 

Caption: Motion to name Coroner's Office Morgue "Mark Bowen Morgue" in honor 

of Coroner Mark Bowen. (Requested by Commissioner Jordan Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

168

Item 22.



 

Commission Meeting 

Meeting Date: September 2, 2025 

2025 Millage Rates 

Department: Finance Department 

Presenter: Timothy E. Schroer, Interim Finance Director  

Caption: Motion to approve resolution adopting 2025 mill rates for County Wide 

General Fund Maintenance and Operations, the Urban Services District, the 

Capital Outlay Fund, the Fire Protection Fund, and the Blythe Fire District 

Maintenance and Operations Fund as shown on the accompanying schedule. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve resolution adopting 2025 mill rates for County Wide General Fund 

Maintenance and Operations, the Urban Services District, the Capital Outlay 

Fund, the Fire Protection Fund, and the Blythe Fire District Maintenance and 

Operations Fund as shown on the accompanying schedule. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Schedule A

MILLAGE RATE BY FUND Calculated

Approved Rollback Recommended 

Rate Rate 2025

2024 2025 Mill Rates

COUNTY-WIDE GENERAL 12.251 11.872 11.872

SALES TAX CREDIT 5.783 5.595 5.595

COUNTY GENERAL FUND-NET M&O 6.468 6.277 6.277

URBAN SERVICES GENERAL 8.807 8.372 8.372

SALES TAX CREDIT - URBAN 5.272 4.969 4.969

URBAN SERVICES DIST.-NET M&O 3.535 3.403 3.403

CAPITAL OUTLAY FUND 0.516 0.501 0.501

FIRE PROTECTION 1.397 1.358 1.358

BLYTHE-FIRE DISTRICT M&O 2.032 1.923 1.923

Augusta - Richmond County, Georgia

Schedule of 2025 Millage Rates for Adooption

September 2, 2025
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RESOLUTION 

 
 
 
 

RESOLUTION ADOPTED BY THE AUGUSTA-RICHMOND COUNTY COMMISSION 
ESTABLISHING THE TAX MILLAGE RATES FOR CALENDAR YEAR 2025 

 
 

RESOLVED BY THE AUGUSTA-RICHMOND COMMISSION, that the rates as set forth on 

Schedule “A” hereto, for the calendar year 2025, are hereby levied against the taxable property of 

said County within the County for its County-Wide General Fund Maintenance and Operations, the 

Urban Services District, the Capital Outlay Fund, the Fire Protection Fund, and the Blythe Fire 

District Maintenance and Operations Fund, respectively. 

 

 

BE IT FURTHER RESOLVED THAT Tederell Johnson, Tax Commissioner, or his successor in 

office, is hereby directed to collect said tax on the taxable property within said districts, except 

exempted real property as provided by law, and except exempted personal property as provided 

by law, for the calendar year 2025. 

 
 
        

Garnett Johnson, Mayor 
Adopted this 2nd day of September 2025  AUGUSTA-RICHMOND COUNTY 
        
 
 
      
       ___________________________ 
        As its Mayor  
 
 
Attest: 
 
 
 
________________________      
Clerk of Commission 
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Commission Meeting 

September 2, 2025 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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