
 
PUBLIC SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 10, 2025 

1:00 PM 

PUBLIC SERVICES 

1. Mr. Joseph Bowens regarding College Football Classic. 

2. Motion to approve Recommendation of Award to Reeves Construction Company in the 

amount of $5,285,229.60 for the Drainage Ditch Enclosure – Phase II project. 

3. Approve Design Concept Plan for Blythe Community Center and Park, and continue with 

Preliminary and Final Design/Construction Plans. 

4. Approve Design Concept Plan for Fleming Tennis Center, and complete Preliminary and Final 

Design Construction Plans. 

5. Approve Design Concept Plan for McBean Park, and continue with Preliminary and Final 

Design/Construction Plans. 

6. Motion to approve and supplement POND and Company contract to complete Preliminary and 

Final Construction Plans for Dyess Park. (RFP 17-278 - 18REC419) 

7. Approve Design Concept Plan for Newman Tennis Center, and complete Phase I - Preliminary 

and Final Design Construction Plans. 

8. A.N. 25-28 – New Location: Retail Package Beer and Wine. SnehalKumar A. Patel 

applicant for 1714 Short Stop, LLC d/b/a Short Stop, located at 1714 Fifteenth Street. 

District 2, Super District 9 

9. A.N. 25-27 – New Location: Retail Package Beer and Wine. Cathy Aquinde applicant for 

Lovies Mercantile LLC, located at 2803 Wrightsboro Road Suite 4 & 5. District 3, Super 

District 10 

10. A.N. 25-29 – New Location: Consumption on Premise Liquor, Beer, Wine and Dance. 

Joseph Tankersley applicant for Jamkrew LLC d/b/a Wine & Dine, located at 879 Broad 

Street District 1, Super District 9 

11. Receive an update on the petition for improvements to Diamond Lakes Regional Park. 

12. A motion to approve the expansion of the ADA Paratransit Border. 

13. Motion to approve the minutes of the May 27, 2025 Public Services Committee Meeting. 
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Public Services Committee Meeting 

June 10, 2025 

College Football Classic 

Department: N/A 

Presenter: N/A 

Caption: Mr. Joseph Bowens regarding College Football Classic. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

2

Item 1.



3

Item 1.



 

Public.Service.Committee.Meeting 

Meeting Date: 06/10/25 

Airport Drainage Ditch Enclosure – Phase II – Recommendation of Award 

Department: Augusta Regional Airport 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Motion to approve Recommendation of Award to Reeves Construction 

Company in the amount of $5,285,229.60 for the Drainage Ditch Enclosure – 

Phase II project. 

 

Background: Bids were opened and read publicly on March 19, 2025, at 3:00 pm, local 

time at the Augusta Procurement Department.  Bids were received from 

Piedmont Mining, LLC headquartered in Wrens, GA and Reeves 

Construction Company headquartered in Augusta, GA. 

Based on Mead & Hunt’s review, we recommend awarding the base bid and 

additive alternate to Reeves Construction Company in the amount of 

$5,285,229.60 (See attached Bid Tabulation).  After reviewing and 

evaluating the unit prices associated with the various construction line items, 

the costs associated seem to fall within the current market averages seen 

across the region and country in similar projects, with multiple being at or 

below the engineer’s estimate.  Based upon our review and the City’s 

Procurement Department’s review, we believe Reeves has submitted a 

responsive bid and is a responsible, experienced airport contractor. 

 

Analysis: Mead & Hunt’s construction estimate for this project was $2,807,308.63.  

Reeves’ bid for the same bid package came in at $5,285,229.60.  Because the 

low bid and corresponding line items are in line with the overall current costs 

in the region and Reeves’ bid was compliant, Mead and Hunt recommends 

award.  

Mead and Hunt have reviewed the response to the advertisement for bids 

(IFB #25-150) for the Drainage Ditch Enclosure – Phase II project and 

recommends awarding the project to Reeves Electrical in the amount of 

$5,285,229.60. 

This Recommendation of Award has been reviewed by Airport Legal 

Counsel, Mr. Robert Kerr. 
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Financial Impact: This contract is proposed to be funded through a Georgia Department of 

Transportation (GDOT) Aviation Grant in the amount of $2,477,925.33 in 

FY 2024 and $2,807,309.33 in FY 2025.  GDOT plans to participate via their 

standard match of 75% resulting in AGS providing the remaining 25%.  

 

Alternatives: N/A 

 

Recommendation: Approve Recommendation of Award to Reeves Construction Company in 

the amount of $5,285,229.60 for the Drainage Ditch Enclosure – Phase II 

project. 

 

Funds are available in 

the following accounts: 

551081305-5412110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, March 19, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 815 3402 4374; 
Passcode: 25150 for furnishing: 
 

 Bid Item #25-150 Southeast Drainage Ditch Enclosure Ph. II for Augusta, GA – Augusta Regional Airport 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Darrell White, Interim Procurement Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
The fees for the plans and specifications which are non-refundable are $200.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner 
is providing the opportunity to view plans online (www.augustablue.com) at no charge through Augusta Blueprint (706 722-6488) 
beginning Thursday, February 6, 2025.  Bidders are cautioned that submitting a package without Procurement of a complete set are 
likely to overlook issues of construction phasing, delivery of goods or services, or coordination with other work that is material to 
the successful completion of the project. 
 

A Pre-Bid Conference will be held on Monday, March 3, 2025 @ 10:00 a.m. via Zoom Meeting ID: 826 4977 3019; Passcode: 25150. 
Optional Site Visit will be held on Tuesday, March 4, 2025; please contact Elizabeth Giles at (706) 796-4010 in advance. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Wednesday, March 5, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be 
received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 
8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is 
closed to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. A 10% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and 
a 100% payment bond will be required for award. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  
All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of 
the submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify 
any such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire 
employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals 
issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
Augusta Chronicle  February 6, 13, 20, 27, 2025 
Metro Courier  February 6, 2025 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum 

1
E-Verify

SAVE 

Form

Bid 

Bond
Base Bid

Alternate 

1
Total

Compliance 

Goal

Piedmont Mining, LLC

815 N. Main Street

Wrens, GA 30833

YES YES 924422 YES YES $3,322,822.04 $2,169,439.58 $5,492,261.62 YES

Reeves Construction Company

1 APAC Industrial Way

Augusta, GA 30907

YES YES 667047 YES YES $3,479,237.00 $1,805,997.00 $5,285,234.00 YES

Bid Opening: Bid Item #25-150

Southeast Drainage Ditch Enclosure

for Augusta, GA - Augusta Regional Airport

Bid Due: Wednesday, March 19, 2025 @ 3:00 p.m. 

Total Number Specifications Mailed Out: 24

Total Number Specifications Download (Demandstar): 3

Total Electronic Notifications (Demandstar): 373

Georgia Procurement Registry:  1266

Pre-Bid Conference Attendees: 10

Total packages submitted: 2

Total Noncompliant: 1

JHC Corporation                                                                                             LATE SUBMITTAL/ Non-Compliant

Page 1 of 1
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Location: Augusta Regional Airport By:

Project Name: Ditch Enclosure Ph II Date: April 7, 2025

AIP NO.: Revision#: N/A

M&H Project No.: 011970-210463.01

Mobilization Max 10% Mob

128,778.42$   

250,519.37$   347,923.26$        

345,000.00$   331,982.39$        

Base Bid - Drainage Ditch Enclosure Ph II

Additive Alternate - Drainage Ditch Enclosure Ph II

Taxiway F Combined Options

Reeves

Piedmont Mining

 $                  3,479,232.60 

 $                  3,319,823.89 
Average Bid  $                  3,399,528.24 

BID TABULATION SUMMARY

Schedule Base Bid

Engineer's Estimate 1,480,951.83$                   

135%

124%
130%

% Change 

Eng. Est.

Schedule Bid Alt 1
% Change 

Eng. Est.

Piedmont Mining 2,169,439.58$                   64%

Engineer's Estimate 1,326,356.80$                   

Reeves 1,805,997.00$                   36%

Schedule Conc./Conc.
% Change 

Eng. Est.

Average Bid  $                  1,987,718.29 50%

Engineer's Estimate 2,807,308.63$                   

Reeves  $                  5,285,229.60 

Average Bid  $                  4,527,267.23 61%

Piedmont Mining  $                  5,489,263.47 96%
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Augusta Regional Airport

SE Drianage Ditch Ph II

AIP: 

Base Bid Enclosure and Improvements of East-West Drainage Ditch East of Runway 35 Protection Zone to General Perry Parkway

Item Spec Ref. Description Unit Quantity Unit Cost Extension Unit Cost  Extension Unit Cost Extension

1 C-100.1 Contractor Quality Control Program LS 1 50,000.00$                50,000.00$                170,000.00$              170,000.00$              48,594.00$                48,594.00$                

2 C-102.1a Installation, Maintenance, and Removal of Silt Fence LF 1650 7.50$                        12,375.00$                5.50$                         9,075.00$                  4.88$                        8,052.00$                 

3 C-102.1b Construct, Maintain, and Remove Inlet Sediment Trap EA 2 500.00$                    1,000.00$                 350.00$                     700.00$                     458.99$                    917.98$                    

4 C-102.1c Construct, Maintain, and Remove Construction Exit EA 2 11,500.00$                23,000.00$                3,300.00$                  6,600.00$                  4,993.36$                 9,986.72$                 

5 C-102.1e Construct, Maintain, and Remove Rock Dam EA 1 1,000.00$                 1,000.00$                 4,100.00$                  4,100.00$                  3,012.96$                 3,012.96$                 

6 C-102.1f Water Quality Monitoring and Sampling EA 8 500.00$                    4,000.00$                 400.00$                     3,200.00$                  9,534.00$                 76,272.00$                

7 C-102.1g Water Quality Inspections EA 3 1,700.00$                 5,100.00$                 400.00$                     1,200.00$                  2,787.75$                 8,363.25$                 

8 C-102.1h Erosion Control Mobilization LS 1 5,000.00$                 5,000.00$                 45,000.00$                45,000.00$                1,178.19$                 1,178.19$                 

9 C-102.1i Emergency Erosion Control Mobilization LS 1 5,000.00$                 5,000.00$                 5,000.00$                  5,000.00$                  4,590.33$                 4,590.33$                 

10 C-102.1j Rip Rap, Type 1 18" Depth SY 80 150.00$                    12,000.00$                125.00$                     10,000.00$                145.69$                    11,655.20$                

11 C-105.1 Mobilization, Cleanup, and Demobilization LS 1 128,778.42$              128,778.42$              345,000.00$              345,000.00$              250,519.37$              250,519.37$              

12 C-105.2 Airfield Safety and Traffic Control LS 1 64,389.21$                64,389.21$                301,900.00$              301,900.00$              146,894.37$              146,894.37$              

13 P-101.1 Remove Existing 30-72” Storm Sewer Pipe LF 570 30.00$                      17,100.00$                41.00$                       23,370.00$                43.38$                      24,726.60$                

14 P-101.2 Remove Existing Concrete Headwall EA 2 6,000.00$                 12,000.00$                3,300.00$                  6,600.00$                  1,667.93$                 3,335.86$                 

15 P-151.1 Tree Clearing and Grubbing AC 2 10,000.00$                20,000.00$                13,500.00$                27,000.00$                9,451.30$                 18,902.60$                

16 P-152.1 Unclassified Excavation, Select Fill from Off-Site Material CY 1810 50.00$                      90,500.00$                25.00$                       45,250.00$                27.39$                      49,575.90$                

17 P-152.2 Borrow Excavation, Select Fill from On-Site Material CY 7250 20.00$                      145,000.00$              15.00$                       108,750.00$              16.15$                      117,087.50$              

18 P-152.3 Unsuitable/Over excavation CY 1000 30.00$                      30,000.00$                123.00$                     123,000.00$              48.99$                      48,990.00$                

19 D-701.1 Concrete Sewer Pipe, 30-inch, Class V LF 160 150.00$                    24,000.00$                304.00$                     48,640.00$                297.34$                    47,574.40$                

20 D-701.2 Concrete Sewer Pipe, 72-inch, Class V LF 700 240.00$                    168,000.00$              965.00$                     675,500.00$              971.39$                    679,973.00$              

21 D-701.3 Concrete Sewer Pipe, 84-inch, Class V LF 940 315.00$                    296,100.00$              1,165.00$                  1,095,100.00$           1,334.94$                 1,254,843.60$           

22 D-751.1 Airfield Inlet with Aircraft Rated Grate EA 2 16,000.00$                32,000.00$                51,000.00$                102,000.00$              47,916.57$                95,833.14$                

23 D-751.2 Airfield Manhole with Aircraft Rated Lid EA 2 16,000.00$                32,000.00$                67,000.00$                134,000.00$              73,976.54$                147,953.08$              

24 D-751.3 Connect New Storm Sewer Pipe to Existing Storm Pipe EA 2 5,000.00$                 10,000.00$                5,900.00$                  11,800.00$                10,862.45$                21,724.90$                

25 D-752.1 Concrete Storm Headwall EA 2 12,000.00$                24,000.00$                35,000.00$                70,000.00$                11,920.93$                23,841.86$                

26 T-901.1 Temporary Seeding AC 5 2,850.00$                 14,250.00$                3,700.00$                  18,500.00$                2,375.94$                 11,879.70$                

27 T-901.2 Permanent Seeding AC 5 5,200.00$                 26,000.00$                4,100.00$                  20,500.00$                3,912.74$                 19,563.70$                

28 T-901.3 Seeding, Staging Area AC 1 4,150.00$                 4,150.00$                 4,100.00$                  4,100.00$                  3,912.74$                 3,912.74$                 

29 T-904.1 Sodding SY 165 14.00$                      2,307.20$                 22.00$                       3,625.60$                  13.26$                      2,185.25$                 

30 T-905.1 Topsoiling (Obtain on Site or Removed from Stockpile) CY 6900 21.00$                      144,900.00$              6.00$                         41,400.00$                13.41$                      92,529.00$                

31 T-905.2 Topsoiling, Staging Area CY 2762 21.00$                      58,002.00$                6.00$                         16,572.00$                29.17$                      80,567.54$                

32 T-908.1 Mulching AC 5 3,800.00$                 19,000.00$                350.00$                     1,750.00$                  957.43$                    4,787.15$                 

SubTotal 1,480,951.83$           SubTotal 3,479,232.60$           SubTotal 3,319,823.89$           

April 3, 2025

Bid Tabulation

ENGINEER'S ESTIMATE Reeves

MH #: 0119700-210463.01

Piedmont 

X:\0119700\210463.01\TECH\Bid Administration\Bid Results\Ditch Enclosure Ph II - Bid Tabulation Page 1 of 1
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Augusta Regional Airport

SE Drainage Ditch Ph II

AIP: 

Bid Opt 1A Enclosure and Improvements of East-West Drainage Ditch East of Runway 35 Protection Zone to General Perry Parkway

Item Spec Ref. Description Unit Quantity Unit Cost Extension Unit Cost  Extension Unit Cost Extension

1 C-100.1 Contractor Quality Control Program LS 1 50,000.00$                50,000.00$                64,230.00$                64,230.00$                23,619.75$                23,619.75$                

2 C-102.1a Installation, Maintenance, and Removal of Silt Fence LF 720 7.50$                        5,400.00$                 5.50$                         3,960.00$                  4.89$                        3,520.80$                 

3 C-102.1b Construct, Maintain, and Remove Inlet Sediment Trap EA 1 500.00$                    500.00$                    350.00$                     350.00$                     483.03$                    483.03$                    

4 C-102.1c Construct, Maintain, and Remove Construction Exit EA 1 11,500.00$                11,500.00$                3,300.00$                  3,300.00$                  4,993.36$                 4,993.36$                 

5 C-102.1d Construct, Maintain, and Remove Check Dam EA 2 800.00$                    1,600.00$                 4,100.00$                  8,200.00$                  2,004.04$                 4,008.08$                 

6 C-102.1e Construct, Maintain, and Remove Rock Dam EA 2 1,000.00$                 2,000.00$                 4,100.00$                  8,200.00$                  3,012.96$                 6,025.92$                 

7 C-102.1f Water Quality Monitoring and Sampling EA 6 500.00$                    3,000.00$                 400.00$                     2,400.00$                  7,150.50$                 42,903.00$                

8 C-102.1g Water Quality Inspections EA 2 1,700.00$                 3,400.00$                 400.00$                     800.00$                     1,858.50$                 3,717.00$                 

9 C-102.1h Erosion Control Mobilization LS 1 5,000.00$                 5,000.00$                 24,500.00$                24,500.00$                1,178.19$                 1,178.19$                 

10 C-102.1i Emergency Erosion Control Mobilization LS 1 5,000.00$                 5,000.00$                 6,000.00$                  6,000.00$                  4,590.33$                 4,590.33$                 

11 C-102.1j Rip Rap, Type 1 18" Depth SY 930 150.00$                    139,500.00$              90.00$                       83,700.00$                140.55$                    130,711.50$              

12 C-102.1k Erosion Control Blanket/Matting SY 300 2.55$                        765.00$                    2.00$                         600.00$                     7.20$                        2,160.00$                 

13 C-105.1 Mobilization, Cleanup, and Demobilization LS 1 115,338.70$              115,338.70$              30,000.00$                30,000.00$                135,739.03$              135,739.03$              

14 C-105.2 Airfield Safety and Traffic Control LS 1 57,631.10$                57,631.10$                10,000.00$                10,000.00$                81,749.01$                81,749.01$                

15 P-101.1 Remove Existing 30-72” Storm Sewer Pipe LF 75 30.00$                      2,250.00$                 41.00$                       3,075.00$                  181.69$                    13,626.75$                

16 P-101.2 Remove Existing Concrete Headwall EA 1 6,000.00$                 6,000.00$                 3,300.00$                  3,300.00$                  1,667.93$                 1,667.93$                 

17 P-152.1 Unclassified Excavation, Select Fill from Off-Site Material CY 2430 50.00$                      121,500.00$              25.00$                       60,750.00$                25.70$                      62,451.00$                

18 P-152.2 Unclassified Excavation, Select Fill from On-Site Material CY 9720 20.00$                      194,400.00$              15.00$                       145,800.00$              11.14$                      108,280.80$              

19 P-152.3 Unsuitable/Over excavation CY 1000 30.00$                      30,000.00$                123.00$                     123,000.00$              48.99$                      48,990.00$                

20 D-701.2 Concrete Sewer Pipe, 72-inch, Class V LF 200 240.00$                    48,000.00$                1,000.00$                  200,000.00$              1,010.53$                 202,106.00$              

21 D-701.3 Concrete Sewer Pipe, 84-inch, Class V LF 700 315.00$                    220,500.00$              1,165.00$                  815,500.00$              1,311.63$                 918,141.00$              

22 D-751.2 Airfield Manhole with Aircraft Rated Lid EA 1 16,000.00$                16,000.00$                67,000.00$                67,000.00$                124,392.98$              124,392.98$              

23 D-751.4 Connect Storm Sewer Pipe to Existing Storm Structure EA 1 19,500.00$                19,500.00$                5,900.00$                  5,900.00$                  14,324.26$                14,324.26$                

24 D-752.1 Concrete Storm Headwall EA 1 12,000.00$                12,000.00$                39,000.00$                39,000.00$                23,008.89$                23,008.89$                

25 T-901.1 Temporary Seeding AC 4 2,850.00$                 11,400.00$                3,700.00$                  14,800.00$                2,375.04$                 9,500.16$                 

26 T-901.2 Permanent Seeding AC 4 5,200.00$                 20,800.00$                4,100.00$                  16,400.00$                3,912.75$                 15,651.00$                

27 T-901.3 Seeding, Staging Area AC 1 4,150.00$                 4,150.00$                 4,100.00$                  4,100.00$                  3,912.75$                 3,912.75$                 

28 T-904.1 Sodding SY 80 14.00$                      1,120.00$                 22.00$                       1,760.00$                  13.26$                      1,060.80$                 

29 T-905.1 Topsoiling (Obtain on Site or Removed from Stockpile) CY 6900 21.00$                      144,900.00$              6.00$                         41,400.00$                13.41$                      92,529.00$                

30 T-905.2 Topsoiling, Staging Area CY 2762 21.00$                      58,002.00$                6.00$                         16,572.00$                29.17$                      80,567.54$                

31 T-908.1 Mulching AC 4 3,800.00$                 15,200.00$                350.00$                     1,400.00$                  957.43$                    3,829.72$                 

SubTotal 1,326,356.80$           SubTotal 1,805,997.00$           SubTotal 2,169,439.58$           

Piedmont

April 3, 2025

Bid Tabulation

MH #: 0119700-210463.01

ENGINEER'S ESTIMATE Reeves

X:\0119700\210463.01\TECH\Bid Administration\Bid Results\Ditch Enclosure Ph II - Bid Tabulation Page 1 of 1
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5955 Core Road, Suite 515 

North Charleston, South Carolina 29406 

803-520-2986 

meadhunt.com 

 

 

 
May 29, 2025 

 

Mr. Herbert L. Judon, Jr. A.A.E., IAP 

Executive Director 

Augusta Regional Airport 

1501 Aviation Way 

Augusta, Georgia 30906 

 

Subject: Drainage Ditch Enclosure – Phase II 

 

Dear Mr. Judon: 

 

The Augusta Procurement Department has publicly Bid the Plans and Specifications for the Drainage Ditch 

Enclosure – Phase II project (IFB #25-150) which includes but is not limited to the enclosure of the existing 

east-west ditch south of Runway 17-35, grading improvements, and the installation of new storm pipe (see 

attached exhibit). 

 

Mead and Hunt, Inc. has reviewed the response to the advertisement for bids (IFB #25-150) for the Project. 

Bids were opened and read publicly on March 19, 2025, at 3:00 pm, local time at the Augusta Procurement 

Department.  Bids were received from Piedmont Mining, LLC headquartered in Wrens, GA and Reeves 

Construction Company headquartered in Augusta, GA. 

 

Based on Mead & Hunt’s review, we recommend awarding the base bid and additive alternate to Reeves 

Construction Company in the amount of $5,285,229.60 (See attached Bid Tabulation).  After reviewing and 

evaluating the unit prices associated with the various construction line items, the costs associated seem to 

fall within the current market averages seen across the region and country in similar projects, with multiple 

being at or below the engineer’s estimate.  Based upon our review and the City’s Procurement Department’s 

review, we believe Reeves has submitted a responsive bid and is a responsible, experienced airport 

contractor.   

 

Should you have any questions, please feel free to contact us. 
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https://augustaga-my.sharepoint.com/personal/jh92755_augustaga_gov/Documents/2025 Aviation Commission Packets/May 29 Commission 

Packet/Drainage Ditch Enclosure - Phase II/2025-5-19 Drainage Ditch Recommendation of Award.docx 

Sincerely, 

 

MEAD & HUNT, INC.   

 

 

 

Edwin J Scott, Jr., P.E.       

Project Manager  

 

cc:  

Darrell White, City of Augusta Procurement 

Nancy Williams, City of Augusta Procurement 

Elizabeth Giles, Augusta Regional Airport 

Herbert Judon, Augusta Regional Airport 
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            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 
 

Augusta Aviation Commission 
Meeting Minutes 

May 29, 2025 
10:00 a.m. 

Orwen Aviation Commission Chambers 
2nd Floor - Terminal Building 

 
 

Committee Members:   Commissioner Dan Troutman; Commissioner James Germany;  

Commissioner Charles Larke; Commissioner Randy Sasser;  

Commissioner William Fennoy; Commissioner Larry Harris; 

Commissioner Wilbert Barrett; Commissioner Kay Roland; 

Commissioner Marshall McKnight 

 

Staff:               Mr. Herbet Judon; Ms. Lauren Smith; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Mr. Bruce Keller;  

Ms. Diane Johnston; Mr. Korey Anderson; Mr. Ken Hinkle; 

Mr. Tyler Good; Ms. Jennifer Humphrey; 

Mr. Edwin Scott; Mr. Robert Kerr- Staff Attorney 

 

Others:    Ms. Dana Lynn McIntyre – Augusta Business Daily;  

   Mr. Christopher Epps – AGS Marshall Department; 

   Mr. Robert Moore 

 
 
CALL TO ORDER – Mr. Robert Kerr – Staff Attorney, called the meeting to order at 10:01am. 

Motion by Commissioner Sasser 2nd by Commissioner Roland to appoint temporary Chair from      

Commission body. Unanimous Ayes; Motion carries. Motion by Commissioner Sasser 2nd by 

Commissioner Germany to appoint Commissioner Troutman as temporary Chair for May 29, 

2025, Augusta Aviation Commission meeting.  Unanimous Ayes; Motion carries.  

 

PRAYER – Prayer by Commissioner Barrett 
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Aviation Commission Meeting Minutes 
 
May 29, 2025 
Page 2 of 2 
 
 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Temporary Chair Commissioner Troutman 

 

A. May 29, 2025, Meeting Agenda 

B. April 24, 2025, Commission Meeting Minutes 

C. April Statistics 

D. Consent Items 

a. March Financials 

b. Director Action Requests A-E (Approved in Construction Committee Meeting) 

c. Director Action Requests F-K (Approved in Marketing Committee Meeting) 

Motion by Commissioner Barrett 2nd by Commissioner Sasser to approve Consent Items A-D; 

No Discussion; Unanimous Ayes; Motion carries 

 

II. COMMITTEE REPORTS: 

 

A. Construction/Special Projects Committee Report – Commissioner Dan Troutman 

B. Marketing Committee Report – Lauren Smith 

 

III. FINANCE REPORT– Risa Bingham 

 

A. April Financials 

 

IV. DIRECTOR ACTION REQUESTS: 

A. Augusta Regional Airport (AGS) – Cargo Road / Rental Car Access Road Improvement Project – 

Work Authorization #14 CA/CO – Elizabeth Giles 

B. Augusta Regional Airport (AGS) – Drainage Ditch Enclosure Phase II – Work Authorization #16 

CA/CO – Elizabeth Giles 

C. Augusta Regional Airport (AGS) – Drainage Ditch Enclosure – Phase II – Recommendation of 

Award – Elizabeth Giles 

D. Augusta Regional Airport (AGS) – Terminal Checkpoint Modernization/Work Authorization #11 

CA/CO – Elizabeth Giles 

E. Augusta Regional Airport (AGS) – Runway 17-35 Approach Improvements CAT II – Elizabeth 

Giles 

F. Augusta Regional Airport (AGS) – Sponsorship Request Evaluation – Phinizy Center for Water 

Sciences / Swamp Soiree – Lauren Smith 

G. Augusta Regional Airport (AGS) – Sponsorship Request Evaluation – Beyond Sickle Cell Disease 

Foundation Inc. / Sickle Sneaker Ball – Lauren Smith 

H. Augusta Regional Airport (AGS) – Sponsorship Request Evaluation – Child Enrichment / 

Cooking for Kids – Lauren Smith 
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I. Augusta Regional Airport (AGS) – The Augusta Technical College Foundation, Inc. / Den of 

Distinction Alumni Recognition Event – Lauren Smith 

J. Augusta Regional Airport (AGS) – Greater Augusta HBCU Alumni Alliance / 11th Annual Augusta 

HBCU 5K Run/Walk and Health Fair – Lauren Smith 

K. Augusta Regional Airport (AGS) – Aiken Steeplechase Association / Aiken Fall Steeplechase – 

Lauren Smith 

 
V. INFORMATION ITEMS 

 

A. Augusta Regional Airport (AGS) – Terminal Checkpoint Expansion & Modernization FAA ATP 

Grant and AIG Grant Acceptance – Herbert L. Judon, Jr. 

B. Augusta Regional Airport (AGS) – GDOT FY 2025 Grant Acceptance - Herbert L. Judon, Jr. 

Motion by Commissioner Larke 2nd by Commissioner Fennoy to receive as information items A and B.  

Unanimous Ayes; Motion Carries  

C. Communications Report – Lauren Smith 

D. Masters Briefing – Ken Hinkle 

 

VI. COMMISSION COMMENTS/ACTION REQUESTS: 

 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Harris 2nd by vacating seats.  
No Discussion; Unanimous Ayes; Motion carries  

 

Meeting adjourned at 10:50 

  
__________________________________                ____________________________________ 
Ronic West, Chairwoman                   Date 
Augusta Aviation Commission 
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Public Services Committee 

Meeting Date: June 10, 2025 

Design Concept Plan for Blythe Community Center and Park 

Department: Recreation and Parks Department 

Presenter: Tameka D. Williams 

Caption: Approve Design Concept Plan for Blythe Community Center and Park, and 

continue with Preliminary and Final Design/Construction Plans. 

Background: Blythe Community and Park is an approved SPLOST 6 Improvements 

Project.  This project will consist of one (1) new tennis court and three (3) 

new pickleball court.  Lighting is also included in the proposed design.  

Proposed improvements are based on feedback from a public meeting that 

was held at Blythe Community Center and Park on September 19, 2024. 

Analysis: On February 19, 2009, Augusta Commission adopted and approved SPLOST 

6 projects, and Blythe Community and Park was a part of that list.  Final 

Construction Plans are scheduled to be completed December 2025, and 

Construction is scheduled to be completed in the 2nd quarter of 2026, if the 

concept plan is approved. 

Financial Impact: Funds are available in SPLOST 6 for design and construction. 

Alternatives: Do not approve the Design Concept Plan for Blythe Community Center and 

Park, and risk delaying proposed construction schedule for 2026. 

Recommendation: Approve Design Concept Plan for Blythe Community Center and Park, and 

continue with Preliminary and Final Design/Construction Plans. 

Funds are available in 

the following accounts: 

SPLOST 6 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee 

Meeting Date: June 10, 2025 

Design Concept Plan for Fleming Tennis Center 

Department: Recreation and Parks Department 

Presenter: Tameka D. Williams 

Caption: Approve Design Concept Plan for Fleming Tennis Center, and complete 

Preliminary and Final Design Construction Plans. 

Background: Fleming Tennis Center is an approved SPLOST 8 Improvements Project.  

Improvements include cleaning, repairing minor cracking, and resurfacing of 

thirteen (13), seal cost and re-stripe the existing parking lot, remove the 

existing bathroom building, a new picnic pavilion with ADA restrooms, 

pressure wash and clean existing fencing, repaint the Pro Shop building, and 

replace restroom fixtures. 

Analysis: On December 8, 2020, Augusta Commission adopted and approved SPLOST 

8 projects, and Fleming Tennis Center was a part of that list.  A portion of 

Fleming Tennis Center was also funded through SPLOST 7.  Construction is 

scheduled to commence the 2nd quarter of 2026, if the concept plan is 

approved.  The timeline for construction is 8 to 10 months. 

Financial Impact: Adequate funds have been budgeted and available through SPLOST 7 and 

SPLOST 8 for design and construction. 

Alternatives: Do not approve the Design Concept Plan for Fleming Tennis Center, and risk 

delaying proposed construction schedule for 2025-26. 

Recommendation: Approve Design Concept Plan for Fleming Tennis Center, and complete 

Preliminary and Final Design Construction Plans. 

Funds are available in 

the following accounts: 

SPLOST 7 and SPLOST 8 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee 

Meeting Date: June 10, 2025 

Design Concept Plan for McBean Park 

Department: Recreation and Parks Department 

Presenter: Tameka D. Williams 

Caption: Approve Design Concept Plan for McBean Park, and continue with 

Preliminary and Final Design/Construction Plans. 

Background: McBean Park is an approved SPLOST 8 Improvements Project.  This project 

will consist of one (1) new tennis court, three (3) new pickleball court, 

expansion of the existing parking lot by 21 stalls, and a new 9-hole disc golf 

course.  Lighting is also included in the proposed design.  Improvements are 

based on feedback from a public meeting that was held at McBean Park on 

September 16, 2024. 

Analysis: On December 8, 2020, Augusta Commission adopted and approved SPLOST 

8 projects, and McBean Park was a part of that list.  Final Construction Plans 

are scheduled to be completed January 23, 2026, and Construction is 

scheduled to be completed in the 4th quarter of 2026, if the concept plan is 

approved. 

Financial Impact: Adequate funds have been budgeted and available through SPLOST 8 for 

design and construction. 

Alternatives: Do not approve the Design Concept Plan for McBean Park, and risk delaying 

proposed construction schedule of 2026. 

Recommendation: Approve Design Concept Plan for McBean Park, and continue with 

Preliminary and Final Design/Construction Plans. 

Funds are available in 

the following accounts: 

SPLOST 8 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee 

Meeting Date: June 10, 2025 

Motion to approve and supplement POND and Company contract for Dyess Park  

(RFP 17-278 - 18REC419) 

Department: Recreation and Parks Department 

Presenter: Tameka D. Williams 

Caption: Motion to approve and supplement POND and Company contract to 

complete Preliminary and Final Construction Plans for Dyess Park. (RFP 17-

278 - 18REC419) 

Background: Dyess Park is an approved SPLOST 8 Improvements Project.  Proposed 

improvements include two (2) basketball courts, six (6) pickleball courts, a 

stone walking trail, a picnic pavilion with restrooms, an outdoor fitness area, 

a new community center, new benches, a splash pad, a picnic shelter, a new 

playground, sidewalks, a tennis court, and a bandstand. 

Analysis: POND and Company was initially contracted to perform the fire station 

analysis and Dyess Park Improvements project.  This approval is a 

continuation to complete the design of the project. 

On December 8, 2020, Augusta Commission adopted and approved SPLOST 

8 projects, and Dyess Park was a part of this list.  Construction is scheduled 

to commence the first quarter of 2026, if this motion is approved.  The 

timeline for construction is 12 to 14 months. 

Financial Impact: Adequate funds have been budgeted and available through SPLOST 8 for 

design and construction. 

Alternatives: Do not approve Dyess Park Concept plan, and risk delaying proposed 

construction schedule for 2026. 

Recommendation: Motion to approve and supplement POND and Company contract to 

complete Preliminary and Final Construction Plans for Dyess Park. 

Funds are available in 

the following accounts: 

SPLOST 7 and SPLOST 8 

REVIEWED AND 

APPROVED BY: 

N/A 
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Dyess Park - Conceptual Site Plan
Augusta Park Improvements

August 2023

Augusta, GA 0 160'80'40'
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 2743 Perimeter Pkwy, Bldg 100, Suite 103 

Augusta, GA 30909 
T: 678.336.7740 

April 11, 2025 

 
Augusta Parks and Recreation 
535 Telfair Street  
Augusta, GA 30901 
 
Re: Dyess Park 
 
August Parks and Recreation, 
 
Pond & Company (Consultant) is pleased to provide Augusta Parks and Recreation (Client) with a proposal for design and 
engineering services for the renovation of Dyess Park located in Augusta, Georgia. The work outlined in this proposal will 
proceed with the planning, design, and engineering of the elements shown in the provided conceptual site plan previously 
developed by CHA - see Exhibit 1 in this proposal. We understand that we will be working in tandem with Infrastructure 
Systems Management, LLC [ISM] throughout this project. 
 
POINT OF CONTACT: 
Emily Blackwell Hsiao will serve as Contract Manager, supported by Andrew Kohr [Principal-in- Charge], Lisa Roberts as 
Project Manager and main point of contact, and Gene Bell and Jeremy Puzycki will lead our architecture team. Once we 
receive a notice to proceed, we will develop a detailed schedule based on the timeline provided by ISM. 
 
SCOPE OF SERVICES: 
 
TASK 1 – ANALYSIS & SCHEMATIC DESIGN  

A. Analysis: 
a. The Consultant understands that the following park elements will be added to the park: 

i. (2) Basketball courts 
ii. (8) Pickleball courts 

iii. (1) Tennis court: 
1. Sports lighting to be provided for the tennis court 

iv. (1) Community Center Building 
1. Approx. 4800 square feet 
2. Prep kitchen with refrigerator, electric stove and associated overhead vent, microwave, 

ice machine, 3 bay sink 
3. Storage room for tables, chairs, and event supplies 
4. Square footage of the building will be determined during the design process 
5. Meeting room shall accommodate 200-250 occupants 
6. Enclosed brick, stucco, aluminum clad windows. Steel framed building. Exterior 

pergola/shade structure.  Stand-alone HVAC system, power, lighting, telecom, security. 
7. Consultant has assumed the interior space to include a meeting room, restrooms, and 

offices. 
v. (3) Picnic Pavilion with Restrooms  

1. Two new pavilions are shown in Exhibit 1; one new pavilion will replace the existing 
restroom/shelter building next to the parking lot off D’Antignac Street 

2. Approx. 30x60, 1800 square feet 
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3. Steel framed structure, CMU walls at restrooms, unconditioned, ventilated, overhead 
fans in pavilion, power, lighting, security. 

4. Maintenance equipment storage room to be added to one of these pavilions 
vi. Splash Pad  

1. Consultant has assumed water will be filtered and recirculated. 
vii. (1) Pump House for splashpad 

1. Approx. 36’ x 22’ 800 square feet 
2. CMU and steel truss framed, unconditioned, ventilated, power, lighting 

viii. (1) Picnic Shelter 
1. Approx. 36 x 24, 870 square feet  
2. Steel Framed Structure, unconditioned, overhead fans, power, lighting, security. 

ix. (1) Bandstand 
1. Approx. 20’ x 65’, 1300 square feet 
2. Bandstand-shaped structure, steel framed, metal roof, open to park for performances. 

Floor raised 2-3 feet above grade, large overhead fan for air movement, power, data.  
Special power requirements for performances need to be provided.    

3. The Consultant as has assumed a storage room, electrical room, and utility closet to be 
included at the back of the stage 

4. No permanent speakers will be designed or provided 
5. Design team will research and provide precedents regarding electrical needs of similar 

facilities 
6. No screen to be built into the building; the Client may consider hooks or a way to mount 

screens or event backdrops 
x. Playground: 

1. New playground equipment will be limited to features for younger children (age 2-5) and 
colors/style should match the existing Miracle equipment 

xi. Outdoor fitness area: 
1. Fitness equipment is already owned by the City and is currently stored in a warehouse; 

design team will obtain information on this equipment and plan for its location and 
installation in the park design 

xii. Entry signage 
xiii. Parking lot, approximately 49 parking spaces 
xiv. 8-foot-wide sidewalks, concrete 
xv. 8-foot-wide walking trails, stone dust 
xvi. Site Furnishings: 

xvii. The City does not have any standards for site furnishings (benches, trashcans, picnic tables, etc); 
the design team will provide affordable and durable options for the City to consider during the 
design process. Site Electrical: 

1. Electrical connections for security cameras to be added to the design scope; cameras to 
be provided and installed by ADS in direct coordination with the City and not under the 
design scope 

2. Design to accommodate food trucks, approximately 10, with electrical hookups and 
parking spots for event days. 

b. The Consultant understands that the following park elements are existing in the park and will be 
renovated: 

i. Playground: 
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1. Existing playground equipment to remain and be refreshed, such as new swings, 
paint/coating touch ups, rust removal on zipline, cleaning or replacement of ropes, any 
other replacements or repairs found by Miracle’s playground rep’s inspection 

2. Consultant will work with the Client and Miracle Playgrounds to coordinate renovations. 
ii. Parking lot off D'Antignac Street: 

1. It is assumed that the existing parking lot will be impacted by the development of the 
new park features. 

2. The plans will include resurfacing, repair, and restriping of the existing parking lot to be 
completed during the park construction.  

c. Design Alternates: 
i. (1) Airnasium, Open Air Shade Structure over Sport Courts  

1. Approx. 135’ x 215’, 29,000 square foot structure 
2. Pre-engineered metal structure, painted. Power, lighting, security, large overhead fans 

for air circulation. 
3. The Consultant understands this structure is to be included in the construction 

documents and will be constructed if this bid alternate is accepted by the Client.  
ii. Irrigation  

1. Landscape irrigation will be an add alternate during the bidding process. 
2. Consultant to provide performance specifications only, no irrigation design plans. 

d. The Consultant will review the previous conceptual site plan with the Owner to understand the intended 
elements. (See Kickoff Meeting agenda under Task 1 – E.a. below) 

e. The Consultant understands that all existing park buildings, facilities, sport courts, utilities, and components 
of the park are to be demolished unless otherwise described in this scope as remaining or to be renovated. 

B. Schematic Design Process 
a. Design Validation & initial Schematic Design: 

i. The Consultant will develop schematic site plans based on the Owner’s program, the elements 
listed in this scope of work and the previous conceptual site plan, including required stormwater 
management facilities.   

ii. The Consultant will develop schematic building plans for the Community Center, Pavilion with 
restrooms, Picnic Shelter, Bandstand, and Airnasium Structure over the courts. 

iii. The Consultant will review these plans with the Owner team for team to discuss options, 
challenges, and opportunities. 

b. Final Schematic Plan 
i. The Consultant will use the feedback from the conceptual plan to refine the layout and design of 

the site and buildings to create final schematic plans.  
ii. The Consultant will provide a color site plan exhibit of the final schematic site plan. 

iii. The Consultant’s cost estimator will provide a preliminary opinion of probable cost to reflect the 
costs to be expected for the Final Schematic Plan. 

C. Survey: 
a. TerraMark Survey will provide a full site survey of existing conditions, topography, and utilities to be used 

as the base information for all design purposes. 
b. This work can be conducted prior to Design Validation (Task 1 – B) or concurrently with this task to 

compress the project schedule.  If the survey is performed concurrently, the site plans will utilize available 
GIS data as a site base.   

D. Geotechnical Study 
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a. Upon completion of the Schematic Design Plans, the Consultant’s geotechnical subconsultant will provide 
borings and soil analysis for the location under all structures and loadbearing amenities on the site.  A total 
of 12 borings are anticipated: 

i. 10 borings to 15’ for the various structures 
ii. 1 boring to 10’ in the planned parking area 

iii. 1 Remi test for seismic site class 
b. Preliminary boring layout: 

 
c. The Consultant will utilize this data to make any site modifications in Task 2 and provide proper structural 

specifications for these elements and buildings. 
E. Cost Estimate: 

a. Based on the design development plans, material selections, and narratives, the Consultant will work with 
the cost estimator to develop an opinion of probable cost for the project at the Schematic Design level.  

F. The Consultant will provide the following meetings during this task of the project: 
a. (1) Kickoff meeting & Site Visit, In Person 

i. This meeting will include the following topics: a review of the project scope, a discussion of the 
Owner’s intended programming for the park, and a review of the previous concept plan, timeline, 
goals, desired outcomes of the project, and project budgets. 

ii. We will visit the site to understand the existing conditions and document potential impacts to the 
proposed concept and to validate the completed survey.   

b. (1) Schematic Review Meeting, Virtual 
i. The Consultant will present the Schematic Plans to the Client and review their feedback to prepare 

for next steps.  
ii. This meeting will also be used to determine the exact schedule of project phases.  

c. Upon approval of the Schematic Plans, the Consultant will proceed with cost estimate to the Client for 
approval. 

d. (2) Virtual coordination meetings with ISM and/or City project staff 
e. (1)  Survey Verification Site Visit, In Person 
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i. The Pond team will visit the site after the survey is received to verify the documentation prior to 
proceeding with the Design Development task. 

 
TASK 2 – DESIGN DEVELOPMENT 
Based on the approved Final Schematic Plans, the Consultant will take the plans for site and buildings and progress them to 
approximately 50% design completion.  

A. The following are the anticipated tasks for this phase: 
a. Based on the site programs developed in the master plan, the Consultant will prepare preliminary 

documents in the following format: 
i. Cover Page 

ii. Notes Page 
iii. Existing Conditions Plan 
iv. Site Plan 
v. Conceptual Grading and Drainage Plan 

vi. Site Utility Plan 
vii. Landscape Plan 

viii. Community Center building plans  
ix. Picnic Pavilion with Restrooms plans 
x. Shelter plans 

xi. Bandstand plans 
xii. Airnasium Structure plans 
xiii. Preliminary Mechanical/Electrical/Plumbing Plans 
xiv. Preliminary Structural Plans 
xv. Outline of specifications  
xvi. Memo identifying expected required permits  

xvii. Materials palette 
xviii. Outline/Table of contents for applicable technical specifications  

B. The Consultant will prepare a preliminary stormwater management analysis for sizing and massing of the 
stormwater management facilities such as detention and water quality devices and measures. 

C. The Consultant will analyze overall earthwork and elevation changes that affect the layout and utility infrastructure 
connections. Reasonable attempts will be made to design the project so that the earthwork balances on site, but 
this is not guaranteed. 

D. The plans will include a conceptual horizontal layout of stormwater conveyance systems, stormwater treatment 
facilities, and domestic water piping. 

E. The Consultant team will coordinate with the Client’s selected playground and sprayground vendor(s) during this 
phase to determine initial themes, layouts, materials, products, and costs. 

F. A pre-design meeting with City permitting officials will be arranged to verify utility capacity information and 
availability and other applicable requirements. Should there be any issues expected with utility capacity or with local 
regulations, the Consultant will advise the Client of the issues before moving forward. 

G. Cost Estimate: 
a. Based on the design development plans, material selections, and narratives, the Consultant will develop a 

work with the cost estimator to revise the opinion of probable cost for the project at the Design 
Development level.  

H. The design development design package will be provided to the Client in electronic and/or hard copy format for 
review and discussion. The Consultant will then meet with the Client to discuss the proposed design and any 
questions or comments.  
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I. The Consultant will provide the following meetings during this task of the project: 
a. (2) Virtual coordination meetings with ISM and/or City project staff 
b. (1) Review Design Development Plan review meeting, In person 
c. (1) Pre-design meeting with City permitting [Virtual or in person as needed] 

 
TASK 3 – CONSTRUCTION DOCUMENTS  
The Consultant will incorporate feedback on the construction document plans and specifications to finalize the design. This 
task also includes permitting of the design plans. The following are the anticipated tasks for this phase: 

A. Using the Client approved plan and feedback, Pond will prepare final construction documents in the following 
format:  

a. Cover Sheet 
b. General Notes 
c. Existing Conditions Plan 
d. Site Demolition Plans 
e. Site Layout Plans 
f. Grading and Drainage plans with storm profiles 
g. Three-Phase Erosion, Sediment, and Pollution Control Plans and Details, in conformance with State Erosion 

and Control Permit procedures for entire site.  
h. Site Utility Plan  
i. Site Electrical Plans 
j. Landscape Plans 
k. Community Center building plans  
l. Picnic Pavilion with Restrooms plans 
m. Shelter plans 
n. Bandstand plans 
o. Airnasium Structure plans 
p. Mechanical/Electrical/Plumbing Plans 
q. Structural Plans 
r. Construction Details 
s. Technical Specifications 

B. The Consultant will prepare a final stormwater management analysis and report to meet the City requirements, as 
applicable. 

C. The Consultant will prepare written technical specifications and a project manual applicable to the scope of work for 
the project; these will be provided to the Client for procurement. It is assumed that the Client will handle front-end 
specification material. 

D. Using the final design plans, the Consultant will engage the cost estimator to prepare an updated opinion of 
probable construction cost.  

E. The Consultant team will coordinate with the Owner’s selected playground and sprayground vendor(s) during this 
phase to determine final themes, layouts, materials, products, and costs. 

F. Cost Estimate: 
a. Based on the design development plans, material selections, and narratives, the Consultant will develop a 

work with the cost estimator to revise the opinion of probable cost for the project at the 90% Construction 
document level.  

G. The Consultant will address any minor comments on the drawings from the Client (within the scope of this proposal) 
to prepare final design documents. The Consultant assumes one round of comments. 
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H. With the final documents, the Consultant will coordinate with ISM for their teams to submit the construction 
documents to the City of Augusta for permitting. 

I. Revisions to the plans and stormwater management report will be made per City review comments that fit within 
the scope of this project as described in this proposal. Major comments or comments with a design impact will be 
discussed with the Client project manager before they are addressed. 

J. Upon completion of permitting, The Consultant will prepare a 100% final, signed and sealed set of plans and 
specifications for the Client’s use in bidding the project. 

K. The final design package will be provided to the Client in electronic and hardcopy format for review and discussion. 
It is anticipated that any comments received at this stage will be minor in nature and will not require redesign. Pond 
will then meet with the Client to discuss the design and any questions or comments.  

L. The Consultant will provide the following meetings during this task of the project: 
a. (3) Virtual coordination meetings with ISM and/or City project staff 
b. (1) Review Design Development Plan review meeting, In Person 
c. (1) Pre-submittal meeting with City permitting [Virtual or in person as needed] 

 
TASK 4 – PERMITTING 
The Consultant will coordinate with the Client regarding the timing to submit the plans for permitting required for the park 
development. ISM will review and issue plans to the permitting agencies on behalf of the Client and Consultant. 
The following are the anticipated tasks for this phase: 

A. The expected permits needed: 
a. Site Permit with City of Augusta including assistance with NOI and NOT filing. 
b. Building Permits from City of Augusta for the following: 

i. Community Center 
ii. (3) Picnic Pavilions with Restrooms 

iii. (1) Shelter 
iv. (1) Bandstand 
v. (1) Airnasium Structure 

B. The consultant team expects the following submittals: 
a. First Submittal 
b. Second Submittal for revisions 
c. Third Submittal for final approval 

C. The Consultant will provide the following meetings during this task of the project: 
a. (2) Virtual coordination meetings with ISM and/or City project staff 

 
TASK 5 – BIDDING & CONSTRUCTION ADMINISTRATION  
The Consultant will assist the Client with the construction phases of the project for bidding and construction administration.  
The following are the anticipated tasks for this phase: 

D. Bidding: 
a. Project Manager’s attendance at the Pre-Bid Meeting  
b. Assistance with RFI responses in coordination with the Client 

E. Construction Administration 
a. Development of Pre-Construction Meeting agenda 
b. Project Manager & Civil Engineer’s attendance at Pre-Construction Meeting 
c. (16) Monthly Site visits with Owner and Contractor 
d. (1) 7-Day Erosion Control Inspection: 

i. During construction, Pond will perform an on-site 7-day inspection of the initial BMPs as required 
by GAEPD. Pond will send an inspection report to the owner or contractor with site observations 
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to be corrected. The contractor will be responsible for providing photo documentation that the 
site has been corrected. Once the site is within compliance, Pond will provide a letter for the 
contractor’s records. 

e. Response to Design Submittals, RFIs, Change Orders  
f. Review of Pay Applications submitted by the Contractor 
g. Punch list site walk and close out report 

 
 
ALTERNATE TASK A – PUBLIC MEETING  
The Consultant will provide the following services for a public meeting, if requested by the Client.  If this task is not 
requested, these actions will not be taken, and this task will not be billed to the Client. 

A. The Consultant team understands that the Owner plans to present the park plans to the community via a public 
meeting. 

B. The Consultant will work with the Client to plan and determine the right meeting style for the intended input 
process.  The timing and location of this meeting will be coordinated with the Client. 

C. The documentation presented at the public meeting will consist of the documentation and exhibits created during 
the existing tasks of the project completed at that time or created through Alternate Task B, upon request of the 
Client. 

D. The Consultant team will attend and assist with facilitating the public meeting at the selected location.  
 
 
ALTERNATE TASK B – 3-D Rendering  
The Consultant will provide the following services for an illustrative three-dimensional rendering of the park, if requested by 
the Client.  If this task is not requested, these actions will not be taken, and this task will not be billed to the Client. 

A. Using agreed upon Design Development level plans, Pond will create a rendered plan, two Lumion perspective 
views, and a supporting images/graphics.  Pond will also develop a single-reference point 360 movie that can 
illustrate the space. This will be useful for future public meetings and communicating the design to stakeholders. 

 
COMPLETE LIST OF PROJECT DELIVERABLES: 

• (1) Schematic Design Plans – PDF & Hardcopy (22” x 34” sheet size)  
• (1) Final Schematic Design Plans – PDF Format (22” x 34” sheet size)  
• (1) Final Schematic Cost Estimate – PDF Format (8.5” x 11”) 
• (1) Design Development Plan Set – PDF Format (22” x 34” sheet size)  
• (1) Design Development Cost Estimate – PDF Format (8.5” x 11”)  
• (1) 90% CD Set – PDF Format (22” x 34” sheet size)  
• (1) 90% Cost Estimate – PDF Format (8.5” x 11”)  
• (1) Final/ Bid CDs Set – PDF Format (22” x 34” sheet size) 
• (1) Technical Specifications (City shall provide front-end specifications, contract template, or other 

documentations. Pond will only provide technical specifications related to the design and engineered elements of 
the park for inclusion in the client’s project manual.) 
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SCOPE ASSUMPTIONS/EXCLUSIONS: 
• Client will appoint a Project Manager to serve as a single point of contact. 
• Client will provide site access and provide the Consultant with information regarding planned and existing site 

features. 
• Client will review the deliverables in an agreed to and timely manner and provide appropriate feedback. 
• Once work has commenced, then changes in the design or alternatives may constitute a change order. 
• Re-design because of value engineering or unknown conditions will constitute a change order.  
• Services not specifically included in the proposal are deemed to be excluded and considered additional / out of 

scope services, which will require a change order prior to commencement of any additional work.  
• The following services are excluded under this Agreement: 

• Construction Documents beyond what is scoped in this proposal 
• Additional surveying services, including ALTA/NSPS Land Title Survey; Title Search; Topographic Surveys for off-

site utility extensions that are not mentioned above; Wetland Delineation; Underground Utility Survey (Outside 
Limits); Tree Survey other than shown above; Easement Acquisition Support Services; Subdivision Platting, 
Recording Fees; Construction Staking 

• Environmental permitting; species-specific surveys for protected species; Phase 1 or 2 cultural resources 
surveys; ground penetrating radar surveys; MOA/MOU with SHPO; more than de minimus impacts to 4(f) 
resources. 

• Public or community meetings beyond those included in this proposal, and not without client approval of 
Alternate Task A 

• Presentations to commissions or review boards 
• Hydrological studies or evaluation 
• Arborist reports or hazard assessments 
• Additional design or field efforts due to a change in, or expansion of the project area 
• Gas piping is not included in the basic design. 
• Security and fire protection monitoring design  
• Fire Protection Engineering  
• Solar PV array design 
• Photometric studies  
• Radon system (passive or active)  
• Specialty lighting and sports field lighting design, that would require the services of a lighting designer 
• Low-voltage electrical drawings  
• Record/ As-Built drawing production  
• Value engineering  
• NGBS or Sustainable Design/LEED Certification  
• Stormwater Detention vault 
• Site walls  
• Front end specifications; Consultant to provide only technical specifications 
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FEE STRUCTURE: 
The following costs represent our lump sum fees to complete the scope of work outlined above. The fees include all labor 
and project related expenses including travel, printing, and per diem. The Consultant will bill monthly on a percentage 
complete basis.  
 

TASK 1 – ANALYSIS & DESIGN VALIDATION 
 

$   133,256 

TASK 2 – DESIGN DEVELOPMENT  
 

$   161,805 

TASK 3 – CONSTRUCTION DOCUMENTS  $   220,952 

TASK 4 – PERMITTING $     29,358 

TASK 5 – BIDDING & CONSTRUCTION ADMINSTRATION $   158,980 

TOTAL BASE SERVICES $   704,351 

DESIGN CONTINGENCY – 10% $  70,435 

TOTAL BASE SERVICES + CONTINGENCY $   774,786 

ALTERNATE TASK A – PUBLIC MEETING $ 9,608 

ALTERNATE TASK B – 3-D RENDERING $13,125 

 
 
Should you find this proposal acceptable, please provide us with a contract with proposal attached to initiate work. This will 
be our notice to proceed. Please let me know if you have any questions and thank you again for your trust in our firm. 
 
Sincerely, 
Pond & Company 
                                    
 
 
 
Emily Blackwell Hsiao, PLA, ASLA, CLARB    Melissa Phillips 
Charlotte Lead | Associate      Principal | Local Government Market Director 
919.971.4651       912.667.5185 
emily.hsiao@pondco.com      phillipsm@pondco.com 
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EXHIBIT 1 
Conceptual Site Plan  
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Public Services Committee 

Meeting Date: June 10, 2025 

Design Concept Plan for Newman Tennis Center 

Department: Recreation and Parks Department 

Presenter: Tameka D. Williams 

Caption: Approve Design Concept Plan for Newman Tennis Center, and complete 

Phase I - Preliminary and Final Design Construction Plans. 

Background: Newman Tennis Center is an approved SPLOST 8 Improvements Project.  

Phase I of this project will consist of repairing and resurfacing eighteen (18) 

existing tennis courts, replacing all perimeter all perimeter fencing with new 

10-feet high vinyl coasted fencing, repair sidewalks, replace lighting with 

LED fixtures, improve existing stormwater drainage system, and repair court 

due to root damages.  Phase II will consist of replacement of existing storage 

sheds with a new consolidated storage building, improve sanitary sewer 

lateral(s), improve court cross-slopes, ADA accessibility for the Pro Shop 

and investigate options to add an elevator, and evaluate capacity and 

performance of existing Pro Shop HVAC system. 

Analysis: On December 8, 2020, Augusta Commission adopted and approved SPLOST 

8 projects, and Newman Tennis Center was a part of that list.  Construction is 

scheduled to commence the second quarter of 2026, if the concept plan is 

approved.  The timeline for construction is 6 to 9 months. 

Financial Impact: Adequate funds have been budgeted and available through SPLOST 8 for 

design and construction. 

Alternatives: Do not approve the Design Concept Plan for Newman Tennis Center, and 

risk delaying proposed construction schedule for 2026. 

Recommendation: Approve Design Concept Plan for Newman Tennis Center, and complete 

Phase I - Preliminary and Final Design Construction Plans 

Funds are available in 

the following accounts: 

SPLOST 8 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

June 10, 2025 

Alcohol License 

Department: Planning & Development  

Presenter: Cecilia Woodruff, Planning Services Branch Manager 

Caption: A.N. 25-28 – New Location: Retail Package Beer and Wine. SnehalKumar 

A. Patel applicant for 1714 Short Stop, LLC d/b/a Short Stop, located at 

1714 Fifteenth Street. District 2, Super District 9 

Background: Existing location, new ownership 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant to pay a fee of $1,330.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicants’ statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 25-28 
 
Application Type: Retail Package Beer & Wine – New Ownership 
                                                      (Convenient Store) 
 
Business Name: 1714 Short Stop LLC d/b/a Short Stop  
 
Hearing Date:  June 10, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and 

Development Department  
 

 
 
Applicant:                               Snehalkumar A. 
Patel 
 
Property Owner                   Mahalaxmi 2023 
LLC 
 
Address of Property:  1714 Fifteenth Street 
 
Tax Parcel #:   058-4-460-00-0 
 
Commission Districts:  District 2,   
                                                      Super District 
9 
 

 

 

____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-1 
 

 Distance Requirements: The proposed location for retail package Beer & Wine meets the 
minimum distance to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 

or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner in which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 
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 Location - The location for which the license is sought, as to traffic congestion, general character 
of neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 

applicant has previously permitted dancing upon the premises controlled of supervised by them, the 

manner with which they controlled or supervised such dancing to prevent any violation of any law, 

regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents - Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 

occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on 
all information available at that time. 
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Public Services Committee Meeting 

June 10, 2025 

Alcohol License 

Department: Planning & Development  

Presenter: Cecilia Woodruff, Planning Services Branch Manager 

Caption: A.N. 25-27 – New Location: Retail Package Beer and Wine. Cathy 

Aquinde applicant for Lovies Mercantile LLC, located at 2803 

Wrightsboro Road Suite 4 & 5. District 3, Super District 10 

Background: New Location 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant to pay a fee of $1,330.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicants’ statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 25-27 
 
Application Type: Retail Package Beer & Wine – New Location 
                                                      (Retail shop selling gift baskets with beer and wine) 
 
Business Name: Lovies Mercantile LLC 
 
Hearing Date:  June 10, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and 

Development Department  
 

 
 
Applicant:                                Cathy Aquinde   
 
Property Owner:                  BCR Daniel LLC 
 
Address of Property: 2803 Wrightsboro                             
                                                      Road Ste 4 & 
5 
 
Tax Parcel #:  043-2-152-02-0 
 
Commission Districts: District 3,   
                                                     Super District 
10 
 

 

 

____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for retail package Beer & Wine meets the 
minimum distance to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 

or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner in which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 
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 Location - The location for which the license is sought, as to traffic congestion, general character 
of neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 

applicant has previously permitted dancing upon the premises controlled of supervised by them, the 

manner with which they controlled or supervised such dancing to prevent any violation of any law, 

regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents - Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 

occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on 
all information available at that time. 
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Public Services Committee Meeting 

June 10, 2025 

Alcohol License 

Department: Planning & Development  

Presenter: Cecilia Woodruff, Planning Services Branch Manager 

Caption: A.N. 25-29 – New Location: Consumption on Premise Liquor, Beer, 

Wine and Dance. Joseph Tankersley applicant for Jamkrew LLC d/b/a Wine 

& Dine, located at 879 Broad Street District 1, Super District 9 

Background: New Location  

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant to pay a fee of $4,520.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicants’ statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 25-29 
 
Application Type: Consumption on Premise- Liquor, Beer, Wine & Dance, New Location                                                                                                  
                                                      (Restaurant/ Wine Bar) 
 
Business Name: 879 Broad Street  
 
Hearing Date:  June 10, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and 

Development Department  
 

 
 
Applicant:                               Joseph Tankersley  
 
Property Owner                  RB Capital 
Investments     
                                                     LLC 
 
Address of Property:  879 Broad Street 
 
Tax Parcel #:   037-3-092-00-0 
 
Commission Districts:  District 1,   
                                                      Super District 9 
 

 

 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for retail package Beer & Wine meets the 
minimum distance to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 

alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner in which they conducted the business thereunder 
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especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location - The location for which the license is sought, as to traffic congestion, general character 
of neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 

applicant has previously permitted dancing upon the premises controlled of supervised by them, the 

manner with which they controlled or supervised such dancing to prevent any violation of any law, 

regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 

police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 

taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents - Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $4,520.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on 
all information available at that time. 
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Public Services Committee Meeting 

Meeting Date: June 10, 2025 

Diamond Lakes Petition Update 

Department: Recreation and Parks 

Presenter: Ms. Tameka Williams, Director 

Caption: Receive an update on the petition for improvements to Diamond Lakes 

Regional Park. 

Background: At the May 13, 2025, Administrative Services Committee, residents 

presented a petition for various improvements to Diamond Lakes Regional 

Park. The Recreation and Parks Department, in collaboration with Central 

Services and Engineering, has conducted an assessment and provided a 

response. The summary of findings and recommendations is attached.  

Analysis: Several of the items identified have already been resolved or can be 

implemented at a moderate cost. The most costly requested items are 

additional sidewalk installation near the park entrance and expansion of 

security cameras across the park.   

Financial Impact: The total roughly estimated costs for all improvements is $691,000. 

Currently, $500,000 is set aside for Diamond Lakes improvements in 

SPLOST 8. With Commission direction, Recreation and Parks and Central 

Services can prioritize requests for completion within these funds. 

Alternatives: N/A 

Recommendation: Receive an update on the petition for improvements to Diamond Lakes 

Regional Park. 

Funds are available in 

the following accounts: 

GL 330-06-1110 

REVIEWED AND 

APPROVED BY: 
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MEMORANDUM 
 
 
TO:  Tameka Allen, Administrator 
 
FROM: Tameka D. Williams, CPRP, CYSA, Director-Recreation & Parks 
 
DATE:  May 23, 2025 
 
RE:  Addressing Petition for Improvements to Diamond Lakes Regional Park 
  

The Recreation and Parks Department, in collaboration with Central Services & 

Engineering, has conducted an assessment and provided input in response to the petition 

for improvements at Diamond Lakes Regional Park. Below is a summary of findings and 

recommendations: 

 

1. Park Hours 
The park currently operates from 7:00 AM to 9:00 PM. It is recommended these hours 
remain unchanged, as they are consistent with the operational hours of other parks in 
the system. 

2. Sidewalk Access 
The distance from Manchester Subdivision to Willis Foreman Road is approximately 
1.5 miles. To enhance accessibility, it is estimated that 20 ADA-compliant handicap 
ramps will be needed at various intersections. Due to existing streetlights, the sidewalk 
should be placed approximately 2 feet from the back of the curb. 

3. Lighting 
All park lights are operational. Repairs were completed last month (April) by Hammett 
Electric. 

4. Streetlights 
Streetlights within the area are owned and maintained by Jefferson Energy. Since the 
meeting, all identified issues have been resolved with no cost incurred by the City. 

5. Benches 
For safety reasons, it is not recommended to place benches along busy park 
roadways. Instead, we suggest installing 8–10 benches strategically around the 
walking track area. 

6. Shelters 
The estimated cost of installing a 750–800 sq. ft. shelter with electric and water 
service reflects current material and inflation costs. While shelter additions are not 
immediately planned, they are recommended for inclusion in future SPLOST funding 
considerations. 
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7. Security Cameras 
Security cameras are currently located at the community center, library, tennis center, 
and two towers. The estimated cost for expanding surveillance across the park 
includes equipment, installation, and ongoing monitoring. 

8. Traffic Calming 
Two speed humps currently exist on the main park roadway. The estimated cost to 
install three additional speed humps is included below. While effective for speed 
reduction, additional humps may slow emergency response times. 

9. Parking Lot Islands 
Adding islands to the parking area near the shelters would reduce the number of 
available parking spaces—approximately two per island. Given the regional use of the 
park and the frequency of activities/events, maintaining the current parking capacity is 
recommended. 

 

Estimate Costs: 

Description Estimated Cost 

Concrete Sidewalks $440,000 

10 Benches ($700 each) $7,000 

3 Shelters ($10,000 each) $30,000 

Site Cameras $200,000 

3 Speed Humps ($4,000 each) $12,000 

1 Island $2,000 

Total $691,000 
 

Please let me know if additional information or clarification is needed. Thank you. 
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Administrative Services  

May 13, 2025 

The Phalanda Yvette Howard Project 

Department: N/A 

Presenter: N/A 

Caption: The Phalonda Yvette Howard Project and petition for improvement to the 

Diamond Lake Park. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Meeting Name: Public Services Committee 

Meeting Date: June 10, 2025 

Item Name: ADA Border Expansion Plan 

Department: Augusta Transit 

Presenter: Sharon Dottery 

 

Caption: 
A motion to approve the expansion of the ADA Paratransit Border. 

 

Background: 
 

ADA Paratransit service is an origin-to-destination bus service that is available to qualifying 

persons with permanent or temporary disabilities. Paratransit is a unique service that is 

designed for individuals whose disabilities can prevent them from using (AT’s) Fixed Route 

service. Paratransit compliments (AT’s) Fixed Route service by providing services at the same 

times and days of the fixed routes. When a fixed route in a particular area operates on a limited 

schedule, Paratransit services will operate at the same limited schedule. Paratransit is designed 

to maximize the mobility of persons with disabilities to allow access to shopping centers, 

medical facilities, educational centers and other areas.  Paratransit is a shared-ride 

transportation service which means more than one passenger will be scheduled to ride at the 

same time. It is recommended to allow enough travel time to arrive at designations on time. 

The service area is within 3/4 mile of either side of the fixed bus routes. The guidelines stated 

above are federal requirements and will continue to be followed.   

Analysis: 
 

Expansion of the ADA Paratransit border will cover areas of South Augusta that is now 

considered Urban based on the 2020 Census and can no longer be serviced by the GDOT Rural 

5311 program.  This expansion will cover area not presently covered by Fixed Route Service.  

 

Financial Impact: The total cost of the project is $459,144 for a twelve-month period.  This is the operating cost 

of the service to be paid through revenue hours adding an additional 700 hours.  We are 

currently averaging approximately 1,000 hours per month. 

 

 

Alternatives: Deny request. 

 

Recommendation: 
Approve expansion plan so that Augusta Transit can move forward with purchasing more 

paratransit vehicles and the employment of more bus operators. 

Funds are available 

in the following 

accounts: 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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AUGUSTA TRANSIT 

ADA BORDER 

EXPANSION PLAN
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ADA Paratransit

 Augusta Transit ADA Paratransit 

is a complimentary service to 

the Fixed Route Service which 

serves nine (9) areas.  The ADA 

expands ¾ of a mile outside of 

the fixed route.

2
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Proposal 

1. Expand 10 miles beyond the current ¾ mile buffer

2. Adding an additional 700 Revenue hours at a cost $459,144 

3. Nine additional bus operators

4. 4 additional vehicles purchase through a grant at an approximate 

cost of $120,278 each 80/20 Federal/Local

5. Lead Time of 12 Months

3
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THANK YOU
Sharon Dottery

706-821-1818

sdottery@augustaga.gov

www.augustaga.gov

4
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Public Services Committee 

June 10, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the May 27, 2025 Public Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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