ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, November 14, 2023
1:10 PM

ADMINISTRATIVE SERVICES

[N

[0

[~

Receive as information the emergency request for the replacement of a chilled water coil for
AHU -1 at the Richmond County Sheriff’s Office in the amount of $40,717.78 by Trane US,
Inc.

Motion to approve the minutes of the Administrative Services Committee held on October 31,
2023.

Receive as information a presentation from the Greater Augusta Black Chamber of Commerce
about the City of Augusta Business Equity Fund.

Approve proposed priorities for FY25 Federal Congressionally Directed Spending.




Iltem 1.

Administrative Services Committee
Meeting Date: 11/14/2023
Emergency — Richmond County Sheriff’s Office Chilled Water Coil

Department:
Presenter:
Caption:

Background:

Analysis:
Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

Central Services Department
Ron Lampkin

Receive as information the emergency request for the replacement of a chilled
water coil for AHU -1 at the Richmond County Sheriff’s Office in the amount
of $40,717.78 by Trane US, Inc.

AHU -1 that serves the first floor of the Sheriff’s building is currently out of
service due to a faulty chilled water coil. The failure of this unit, coupled
with the outside temperature, is causing temperature to increase. It is
imperative that the replacement of the coil takes place to properly provide the
conditioned air required to prevent the threat to public health.

Trane will perform the replacement of the coil at the RCSO facility.
$40,717.78; Capital

GL: 272-01-6210/54.12110

A — Receive as information

B — Do not receive as information

Receive as information the emergency request for the replacement of a chilled
water coil for AHU -1 at the Richmond County Sheriff’s Office in the amount
of $40,717.78 by Trane US, Inc.

Capital; GL: 272-01-6210 / 54.12110




Item 1.

L e Central Services Department

e Tt Ron Lampkin, Ftexim Director 2760 Peach Orchard Road, Augusta, GA 30906
a O RG I A Maria Rivera-Riveza, Deputy Director (706) 828-7174 Phone  (706) T96-5077 Fax
MEMORANDUM
TO: Geri Sams, Director, Procurement Department

FROM: Ron Lampkin, Inggim Director, Central Services Department
Au%i (E I

DATE: + 2023
SUBJECT: Emergency Memo

In accordance with §1-10-57 Emergency Procurements, I respectfully ask you to accept this
communication as notification of an emergency at the Charles B. Webster Detention Center for
the replacement of the Chilled Water Coil.

The Coil on the air handling unit has failed and currently there is no air condition on the first
floor.

The failure of the Chill Water Coil coupled with the current outside temperature, is causing the

room temperature to elevate. Also, our current environmental concerns further heighten the

cleaning of the unit, as the CDC has recommended air be properly circulated in public facilities =
to reduce the spread of communicable viruses/diseases thus prevent a threat to public health.

Please process a purchase order for TRANE in the amount of $40,717.78 for the repairs needed.
If you have any questions or concerns, please contact the Central Services Department.

RL/merr 1 Y
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Richmond County Sheriff Replace Chilled Water Coll

Proposat ID: 7438121

% TRANE X
Trane U.S. inc.
804 Trane Rd
Augusta, GA 30909

Phone: (706) 738-8157
Fax: (706) 733-7842

August 17, 2023

Maria Rivera-Rivera Site Address:

Deputy Director, Facllifies Augusta Richmond County Sheriffs Office
Augusta — Richmond County 400 Walton Way

Central Services Uepartment Augusta-Richmond, GA 30901

2760 Peach Orchard Rd.

Augusta, Georgia 30906

ATTENTION:
PROJECT NAME: Richmond County Sheriff Replace Chilled Water Coll

EQUIPMENT LIST

Augusta Richmond County Sheriff's Office
The following "Covered Equipment” will be serviced at Augusta Richmond County Sheriffs Office:

[ Equipment Qty Manufacturer Number | Serial Number Asset T:

Performance Climats 1 Trane CSAAD21UACO0 | K11124369A AHU-1
|__Changer Air Handler N J I { . -
SCOPE OF SERVICE

1. Remove existing chilled water plping.

2. Remove and replace existing chilled water coll in first floor AHU.
3. Re-install existing chilled water piping and supports.

4. Patch insulation to match existing.

Pricing includes quick ship option

© 2023 Trane Technologies Al rights reserved Page 10f 7 Service Quote
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Richmond County Sheriff Replace Chilled Water Coil
Proposal ID: 7438121

Item 1.

PRICING AND ACCEPTANCE
TOTAL PRICE:............oieiteeiemrmrnescrnemeas s sassesssessssssessssassssssasns sessssnsastonss $40,717.78 USD

CLARIFICATIONS
1. Applicable taxes are not included and will be added to the invoice.
2. Any service not listed is not included.
3. Work will be performed during normal Trane business hours.
4. This proposal is valid for 30 days from August 17, 2023.

| appreciate the opportunity to eam your business and look forward to helping you with all of your service needs.
Please contact me if you have any questions or concerns.

Sincerely,
Calvin R. Smith
Energy Services Account Executive

E-mail: calvin.smith@trane.com
Cell: (706) 699-3614

This agreement is subject to Customer’s acceptance of the attached Trane Terms and Conditions - Quoted Service.

CUSTOMER ACCEPTANCE

Authorized Representative

Printed Name

Title

Purchase Order

Acceptance Date

Trane's License Number:

© 2023 Trane Technologies Al rights reserved Page 20f 7 Service Quote




Richmond County Sheriff Replace Chilled Water Coj ltem 1.
Proposal ID: 743812 -

TERMS AND CONDITIONS - QUOTED SERVICE

“Company” shall mean Trane U.S. Inc..

Toobm&nmpmeﬂﬁanmdsmasdaﬁmd.mamWTmmamldenﬁhdonmempagedﬂaemmbycalngme

MWWmMW.MTmDmm&WMWsmMﬁMAMOWTm&WM

maypufnunsavimunderﬂis%mentForServioe'euvnredunderWsAgnemLCOmpanyMlberesponsihlefoeremtofu'amporﬂngapanWﬁng

service.

1. Agresment. ThmteﬂnsandemdiﬁonsammWMofWWswwmmmhdeme'wmm

Canmnfammﬂ%a?maf)fwhsmm&m‘)mmmmﬁhmPropnsaa(lha‘Covsroquu!mmf). COMPANY'S TERMS AND

CONDITIONS ARE SUBJECT TO PERIODIC CHANGE OR AMENDMENT,

2. Connecled Services. haddlﬂonmmmtermsaueondlﬁm.mmmmdSuvamdserommdsme').mmm
vy Jrane comiTraneConnaciedSendcesTerms, as updated from time to time, anhmmmmmwmfmmdsmmhmmm

Company provides Customer with Connected ervices, as defined in the Connectad Services Terms,

3. Ampum.mmuuwwmmeemmwmmmmmmmmamanmwwmmmmwncmw

Mmmdaysﬁommedatoofmemposai.NCusbmeraocepuﬂumpusalbyplaninganm.mmnmeaddﬁmofanymhmandwndﬁonsafsab

or any other modification, CmtomfaordushaﬂbedeemedmmmedthemmsubndmCompany‘stevmsandeondﬂons. if Customer’s order is

memmmw:amwmwmmmmmwmmherdn.retwnofsud\aderby

Is subject to credit approval by Company. Upondisapptwaloferodh,Companymayddaywsuspendpedomameor.atnsopﬁon.mnegouatepdmandlor
terms and conditions with Customer. If Company and Customer are unable to agres on such revisions, this Agreement shall be cancefied without any Rabiity,
otherthanCusmarsobligaﬂontopayforvaleesmMmdbyCmnpanywthodaManaﬁon.

4. Canceliation by Customer Prior to Services; Rofund.NCmtomereoncalsﬂiaAgmmemwlﬂin(a)ﬂﬂny(ao)daysdmdmﬂsmememmmaued
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of this Agreement that Customer paid to Company, if any, Atanpen:ant(10%)penaﬂypermonthbeadﬂdhamﬂnﬂMisdueMlsnﬂpaHmmdibd
wittﬂnfony-ﬂveuS)daysaﬂcrranunofm(sAgmmthompmy. cw;mwmmwmyammmmgmimmmmm
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5.Canuﬂaﬂonwcmmny.mhgmmmaybewnceﬂedbyCotnpanyﬁotunyrumnomomnson.wmvnitﬁannoﬁcehunﬁompmybCuMnerm
lmhnmdmpmmmmwawsmm«amwwmfmdtncusbmar.ormcncmner'saeeoum,”'oatmdlhasgwlce
Faeam'lbmbbtosmmneﬁosmedbycompany.Customershaﬂremsinﬂableforandsha!pawampanyalmnwmdue‘hrSamewidedby
Company and not yet paid.

6. Services Fees and Taxes. FeesforlheSerss(&\e'SmiceFae(s)')shaﬂbaasmmhumpoulmdaabasadonperfmmanceduﬂngmguhr
business hours, Feesformwdommny'smmmm:m:awanyaMMnuMmshﬂbewedsmwmbmemWamm
overtime or emergency laborAabour rates. lnaddmontommtedsmFu.cmMpwalumnotbgalymwmhepddbwamm
alternatively, shall provide Company with acceplable tax exemption certificates, Customer shall pay all costs {including attorneys' fees) incurrad by Company in
attempting to coflect amounts dus. )

7. Paymant, Payment is due upon receipt of Company’s invoice. Wymmmwmmw.ammmmmmsomam
margeequﬂmmmrdhsmwmumamunlegdhmmm1.5'/.oftheprindpaiammduoalmeendofeachmonm ‘Customerﬂmnpayal

aﬂdamagaswshlnedbyCompany(lnMngbﬂmﬁtandovemead)

9.P-fl‘onnlnc|.c«npanyshalperfonnmeSmmmummmsmmMWWumhmeMormmmmsmn

pedomdmdershﬂmdmmmnmndmumommpawpeﬂomhasm. Mpmyisnoﬂab!eformydaﬁns.damagos. losses, or expenses,

arising from or related to work done by or services pmﬂdedbyhdividuakamﬁﬂusﬂmtmnotommdhyorhkadbycmpmy. Company may refuse to

Mswsmmummmgmﬁﬁoumuanﬁngummymmmmmmamu& Parts used for arty repairs made will be those
by Company.

system :
Inspection, operation, maintenance, w,mm«mmaMammmmesm;
(c)oamage.mpmorrmacamsntofaansmadeneoessaa-yasaMthuommmcwnwwwEMome Majeure;
(d) Any claims, damages, Mnum,amﬁomwwhmdmmdiﬁommmnm.mmnmpms before the effective date of this
mmm&mﬁmwmvmmm,mmmmm W.m.wmmumammdmmmm,
mechanical issues, plumbing issues, and/or Indoor air quelity issues involving mold/imould, bacteria, microbial growth, fungi or other contaminates or airbome
blological agents; and

performed ]
dam,bsus.damagas.andexpensesinanywayeomededwlm.mhted&o,craﬂslnghmfa&namaiﬁmeﬁmdmmmmtomm:mmd
deterioration Compeny-provided maintenance ;. unauthorized
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Richmond County Sheriff Replace Chilled Water Coi| Item 1.
Proposal ID: 7438121

SPECIFICATIONS REGARDING THE THIRD-PARTY PRODUCT THAT MAY BE PROVIDED BY COMPANY OR ITS AFFILIATES, WHETHER ORAL OR
WRITTEN

THE REM-EDFES SET FORTH IN THIS LIMITED WARRANTY ARE THE SOLE AND EXCLUSIVE REMEDIES FOR WARRANTY CLAIMS PROVIDED BY
COMPANY TO CUSTOMER UNDER THIS AGREEMENT AND ARE IN LIEU OF ALL OTHER WARRANTIES AND LIABILITIES, LIABILITIES, CONOITIONS
AND REMIDIES, WHETHER IN CONTRACT, WARRANTY, STATUTE, OR TORT (INCLUDING NEGLIGENCE), EXPRESS OR IMPLIED, IN LAW OR IN FACT,

WARRANTIES, ENDORSEMENTS OR CONDITIONS OF ANY KIND. EXPRESS OR IMPLIED, INCLUDING ANY {MPLIED WARRANTIES OF QUALITY,
FITNESS, MERCHANTABILITY, DURABILITY AND/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE OR REGARDING PREVENTION BY
THE SCOPE OF SERVICES, OR ANY COMPONENT THEREOF. COMPANY MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, INCLUDING
WARRANTY OF MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE. ADDITIONALLY, COMPANY MAKES NO REPRESENATION OR
WARRANTY OF ANY KIND REGARDING PREVENTING, ELIMINATING, REDUCING OR INHIBITING ANY MOLD, FUNGUS, BACTERIA, VIRUS,

CONTAMINANTS INVOLVING OR IN CONNECTION WITH ANY EQUIPMENT, THIRD-PARTY PRODUCT, OR ANY COMPONENT THEREOF, SERVICES
OR OTHERWISE AND CUSTOMER HEREBY SPECIFICALLY ACKNOWLDGES AND AGREES THERETO

13. Indemnity. To the maximum extent permitted by law, Company and Customer shall indemnify and hold harmiless sach other from any and all claims, actions,
cosls, expenses, damages and kabilities, including reasonable attomeys’ fees, resulting from death or bodily injury or damage to real or personal property, to the
extent caused by the negligence or misconduet of the indemnifying party, and/or its respective employees or authorized agents in connection with their activities
within the scope of this Agreemant. Neither party shaff indemnify the other against claims, damages, expenses, or fiabllities to the extent atiributabla to the acts
or omissions of the other party or third parties. if the parties are both at fault, the obligation to indemnify shall be proportional to their relative fault. The duty to
indemnify and hoid harmiess wi continue in full force and effect, notwithstanding the expiration or early termination of this Agreement, with respect to any claims
based on facts or conditions that occurred prior to expiration or termination of this Agreement.

14, Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY, NETTHER PARTY SHALL BE LIABLE FOR SPECIAL, INCIDENTAL,

PERFORMANCE OF THIS AGREEMENT, WHETHER BASED IN CONTRACT, WARRANTY, STATUTE, TORT (INCLUDING NEGLIGENCE), STRICT
UIABILITY, INDEMNITY OR ANY OTHER LEGAL THEORY OR FACTS, SHALL NOT EXCEED THE COMPENSATION RECEIVED BY COMPANY UNDER

SECURITY; COMPUTER VIRUS; COMMUNICATION FAILURE; THEFT OR DESTRUCTION OF DATA; GAPS IN DATA COLLECTED; AND UNAUTHORIZED
ACCESS TO CUSTOMER'S DATA OR COMMUNICATIONS NETWORK,
15. CONTAMINANTS LIABILITY
The transmission of COVID-19 may occur ina variety of ways and circumstances, many of the aspects of which are currently not known. HVAC systems, products,
services and other offerings have not been tested for their effectiveness in reducing the spread of COVID-19, induding through the air in closed environments,
N NO EVENT WILL COMPANY BE LIABLE UNDER THIS AGREEMENT OR OTHERWISE FOR ANY INDEMNIFICATION, ACTION OR CLAM, WHETHER
BASED ON WARRANTY, CONTRACT, TORT OR OTHERWISE, FOR ANY BODILY INJURY (INCLUDING DEATH), DAMAGED TO PROPERTY,OR ANY
OTHER LIABILITIES, DAMAGES OR COSTS RELATED TO CONTAMINANTS (INCLUCING THE SPREAD, TRANSMISSION MITIGATION, ELIMINATION,
OR CONTAMINATION THEREOF) (COLLECTIVELY, "CONTAMINANTS LIABILITIES") AND CUSTOMER HEREBY EXPRESSLY RELEASES COMPANY
FROM ANY SUCH CONTAM!NANT LIABILITIES.
16. Asbestos and Hazardous Materials. The Services expressly exclude any identification, abatement, cleanup, conlrol, disposal, removal or other work
connecled with asbestos or other hazardous materials (collectively, “Hazardous Materials®). Should Company become aware of or suspect the presence of
Hazardous Matarials, Company may immediately stop work in the affected area and shafl notify Customer. Customer will be responsible for taking any and ali
action necessary fo comrect the condition in accordance with alt applicabls laws and regulations. Customer shall be exclusively responsible for any daims, liability,
fees and penalties, and the payment thereof, arising out of or relating to any Hazardous Materials on or about the premises, not brought onto the premisas by
Company. Company shall be required to resume performance of the Senvices only when the affected area has been renderad harmiess,
17. Insurance. Company agrees to maintain the following insurance during the term of the contract with fimits not less than shown below and will, upon request
from Customer, provide a Certificate of evidencing the following coverage:

Commercial General Liability ~ $2.000,000 per occurrence

Automobile Liability $2,000,000 CSL

Workers Compensation Statutory Limits
If Customer has requested to be named as an additional insured under Company’s insurance policy, Company will de so but only subject to Company’s manuscript

be unable to camry out any material obligation undsr this Agreement due to an Event of Force Majeure, this Agreement shall at Company’s election (i) remain in
effect but Company's obligations shall be suspended until the uncontroliable event terminates or (i) be terminated upon ten (10) days® notice to Customer, in which
svent Customer shall pay Company for all parts of the Services furnished o the date of terminati n. An "Event of Force Majeure® shall mean any cause or event
beyond the control of Company. Without Emiting the foregoing, “Event of Force Majeure” includes: acts of God: acts of terrorism, war or the public enemy; flood:
earthquake; Eghtning; tomado: storm; fire; civil disobedience; pandemic insurrections; riols; labor disputes; tabor or material shortages; sabotage; restraint by court
order or publfic authority (whether valid or invakid), and action or non-action by or inability to obtain or keep in force the necessary governmental authorizations,
permits, licenses, certificates or approvals if not caused by Company and the requirements of any applicable government in any manner that diverts either the
material or the finished product to the direct or indirect benefit of the government.

19. General. Except as provided belfow, to the maximum extent provided by law, this Agreement is made and shall be interpreted and enforced in accordance
with the laws of the siate or province in which the Services are performed without regard to choice of law principles which might otherwise call for the apphication
of a different state’s or provincs's law. Any dispute arising under or relating to this Agreement that is not disposed of by agreement shall be decided by Ktigation

No failure or delay by the Company in enforcing any right or exercising any remedy under this Agreement shall be deemed to be a walver by the Company of an):
tight or remedy.

20. Equal Employment Opportunity/Affirmative Action Clause. Company is a United States federal contractor that compliss fully with Executive Order 11246,
as amended, and the applicable regutations contained in 41 C.F.R. Parts 60-1 through 60-60, 29 U.S.C. Section 793 and the applicable regulations contained in

© 2023 Trane Technolagies Al rights reserved Page 4 of 7 Service Quote



Richmond County Sheriff Replace Chilled Water Co

Item 1.

Proposal ID: 743812

41C.F.R. Part 60-741; and 38 U.S.C. Section 4212 and the applicable regulations contained in 41 C.F.R. Part 60-250; and Executive Order 13496 and Section
29 CFR 471, appendix A to subpart A, regarding the notice of employee rights in the United States and with Canadian Charter of Rights and Freedoms Schedule
B fo the Canada Act 1982 {UX.) 1982, ¢. 11 and applicable Provincial Human Rights Codes and employment law in Canada.

21. U.S. Government Contracts.

The foliowing provision applies only to direct sales by Company to the US Government. . The Parties acknowledge that all items or services ordered and
delivered under this Agreement / Purchase Order are Commercial ltems as defined under Part 12 of the Federat Acquisition Regulation (FAR). In particular,
Company agrees to be bound only by those Federal contracting clauses that apply to "commercial® suppliers and that are contained In FAR 52.212.
5{e)(1). Company complies with 52.219-8 or 52.219-0 In itg service and installation contracting business. The following provision applies only to indirect sales
by Company to the US Government. As a Commercial item Subcontractor, Company accepts only the following mandatory flow down provisions: 52.219-8:
52.222-26; 52.222-35; 52.222.36; 52.222-39; 52.247-84, If the Services are in connection with a U.S. government contract, Customer agrees and hereby certifies

limited to the contracting officer and officials of the Small Business Administration, on afl matters related to the prime contract, including but not limited to aff
aspects of its ownership, eligibiiity, and performance. Anything herein notwithstanding, Company will have no obfigations to Customer unless and until Customer
provides Company with a true, correct and complete executed copy of the prime contract. Upon request, Customer will provide copies to Company of alt requested
written communications with any government officlal related to the prime contract prior to or concurrent with the execution thereof, including but not limited to any
communications related to contractor's Customer's ownership, eligibifity or performance of the prime contract. Customer will obtain written authorization and
approval from Company prior to providing any government official any information about Company’s performance of the Services that are the subject of this offer
or agreement, other than the Proposal or this Agreement.

22. Uimited Walver of Sovereign immunity. ¥ Customer is an Indlan tribe {in the U.S.) or a First Nation or Band Council (in Canada), Customer, whether acting
in its capacity as a government, governmental entity, a duly organized corporate entity or otherwise, for itself and for its agents, successors, and assigns: (1)
hereby provides this limited waiver of its sovereign immunity as to any damages, claims, lawsult, or cause of action {herein “Action”) brought against Gustomer by
Company and arising or alieged to arise out of the furnishing by Company of any product or service under this Agreement, whether such Action is based In

accordance with its terms.
1-10.48 (0821)
Supersedes 1-10.48 (0720)
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Richmond County Sheriff Replace Chilled Water Coll
Proposal ID: 7438121

TRANE /f S_w i
R

TRANE'S SAFETY STANDARD

Trane is committed to providing a safe work environment for all employees and to preventing accidents In its
bu;i{xess operations. To accomplish our objectives Trane has instituted safety programs, procedures and
training that incorporate a progressive approach {o injury prevention.

PROVEN SAFETY SUCCESS

Trane’s safety culture in North America is unparalisled in the building services industry and has demonstrated
proven results via continuous reduction of injury rates.

TRANE INJURY RATES V. INDUSTRY COMPETITORS

Since 2003 the US Bureau of Labor Statistics records reflect Trane's Total Recordable Rate (TRIR) and Days
away from work (DAFW) rate have been significantly lower than HVAC repair and maintenance contractors and
Specialty Trade contractors (construction). Trane’s safety culture in America is unparalieled in the building
services industry and has demonstrated proven results via continuous reduction of injury rates.

Trane's incident (OSHA) rates are consistently 50-70% below the industry average. This outstanding safety
achiavement is the end result of the rigorous team-oriented approach to our safety program that creates
accountability and empowerment in all employees and management and fuels our institutional safety culture.
This is the key to our continual improvement.

SAFETY TOOLS, TRAINING & EXPERTISE

Trane's service and contracting technicians are not only among the most skilled In the industry they are also
extensively trained in safe work procedures. Our technicians receive safety training, equipment, tools,
procedures, and management support to identify jobsite hazards and take appropriate measures to prevent
personal injuries. The resources available to Trane technicians include:

» Safety Training ~ 20 hws per year, including classroom and web-based platforms.

«  -Topics include, but are not limited to, Lockout/Tagout, Confined Space Entry, Hazard Communication,
Respiratory Protection, Hearing Conservation, Excavations, Scaffolding, Rigging, Powered Industrial Truck
operation, Ladders, Vehicle Safety, Fire Protection, PPE, Emergency Response, First Aid / CPR.

« Electrical Safety — NFPA 70E compliant — electrical PPE; flame-resistant clothing: training.

« Fall Protection — full complement of fall arrest and fall restraint equipment for each technician.

- Ergonomics — custom-designed for HVAC field technicians, incides training, material handling equipment
and procedures.

«  Smith System Safe Driving Program — Trane’s safety Managers are cortified instructors; safety Managers
train technicians; 1-800 "How’s My Driving?" stickers are located on the back of service vehicles.

. USDOT compliance — technicians scheduled within Material of Trade and Hours of Service limits and are
fully qualified under Department of Transportation rules for driving commerclal motor vehicles with
GVWR >10,000 and 26,000 Ibs.

« Refrigerant Management — Service technicians are trained to manage refrigerant in accordance with U.S.
EPA rules using a sophisticated electronic tracking system developed by Trane.

- Empowerment - Technicians are empowered with full management support to address safety hazards as
they see fit. If ever in doubt about how to do & job or task safely, the technician is required to ask a qualified
person for assistance before proceeding with work.

© 2023 Trane Technologies  All rights reserved Page 6of 7 Servics Quote
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Richmond County Sheriff Replace Chilled Water Coil
Proposal ID: 7438121

MANAGEMENT LEADERSHIP AND COMMITMENT

Accident prevention is a primary responsibllity of management at Trane. Trane's safety cuiture is based on the

followmg management principles:
Leadership at the local level manages the local organization’s safety performance.

= Mzanagement is financially aceountable for safety performance.

« Local management Is actively engaged in risk reduction activities and training and manages safety
performancs outcomes.

= Management clearly communicates to all Trane employees their safety expectations and strongly enforces
compliance with those expectations.

» Employess are held accountable when they fail to meet safety expectations.

Local management and supervisory personnel at the local level are responsible for implementation of the

fnllowmg safety program elements:
The Safety Management System developed by Trane — developed in accordance with OHSAS 18001,

« Audits and Inspections - Supervisors, Middle and Upper Managers must conduct field inspections.
Corporate Safety conducts detailed compliance and management systems audits.

» Company safely compliance programs — ensure that they are fully implemented.

s Safety and environmental performance — tracked using a Balanced Scorecard with leading and lagging
indicators and metrics.

= Subcontractor Qualification —implement this process to promote safety and safety plan compliance on multi-
employer job sites.

«  Six Sigma and Lean — use these productivity tools to enhance safety on job sites.

»  Drug and Alcohol Policy — mandatory DOT required for-cause and post-accident testing after recordable
Injuries and property damage.

»  Motor Vehicle Records Search — annual checking of driving records of employees driving company vehicles.

JOBSITE SAFETY EQUALS CUSTOMER VALUE

At Trane safety is part of our culture for every employee. What this means to our customers is fewer job site
accidents and the delays and Eability concerns that come along with them, What this means to our staff is
greater confidence in the practices and procedures they use on the job and the pride that comes from working
for one of the premier service organizations in the world. Tighter safety standards and fewer accidents can also
lead to better on-time project completion and higher quality results,

When you use Trane Building Services to install, maintain or upgrade your building systems you will take full
advantage of our superior safety program, low incident rates and subcontractor safety management procedures.
These help you manage project risk more effectively than you could using multiple contractors or even a single
prime contractor with a less impressive safety record.

© 2023 Trane Technologies  All ights reserved  Page 701 7 Service Quats
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Item 2.

Administrative Services Committee
November 14, 2023
Minutes

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the Administrative Services Committee
held on October 31, 2023.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Iltem 2.

ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber
Tuesday, October 31, 2023
1:15PM

ADMINISTRATIVE SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

1.

Presentation by Mr. Brian Green regarding support for a comprehensive approach to gaining
control of our homeless crisis, i. e. Noah’s Ark initiative, to include aggressive panhandling,
solicitation at intersections and roadways within our city limits and a collective partnership
with surrounding communities.

Motion to approve receiving this item as information.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve Housing and Community Development Department’s (HCD's) request to
provide Laney Walker/Bethlehem Revitalization Funding to contract with Honnette Habitats,
LLC to develop new construction of two (2) single family units identified as 1411 and 1413
Maple Street, within Laney Walker/Bethlehem.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve Housing and Community Development Department’s (HCD's) request to
transfer budget funds of $172,875 from Salary/Benefits object 51 codes to object code
5239112 for temporary workforce expenditures.

Motion to approve.
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Motion made by Frantom, Seconded by Lewis.

Voting Yea: Scott, Lewis, Frantom, Johnson
Motion carries 4-0.

Discuss employee wage increase method that is being used by eliminating positions to pay
others more in various departments. (Requested by Commissioner Sean Frantom)

Motion to approve receiving this item as information.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Discuss the Human Resources step by step processes and procedures for hiring. (Requested by
Commissioner Sean Frantom)

It was the consensus of the committee that this item be received as information without
objection.

Motion to approve the purchase of one Ford Explorer at a total cost of $39,983 from Allan
Vigil Ford for the Richmond County Coroner’s Office.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve the purchase of five Dodge Police Chargers and one Dodge Durango at a
total cost of $259,999 from Thomson Motor Center for the Richmond County Sheriff’s Office.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve the purchase of one passenger van at a total cost of $105,814 from Creative
Bus Sales for the Augusta Richmond County Juvenile Court program.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Approve dedication sign concept for Diamond Lakes ball field in honor of Fred Ancil “Andy”
Cheek III.

Motion to approve.
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10.

11.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Item 2.

Receive as information a presentation from the Greater Augusta Black Chamber of Commerce

about the City of Augusta Business Equity Fund.
Motion to delete this item from the agenda.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve the minutes of the Administrative Services Committee held on October 10,

2023.
Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.
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Item 3.

Administrative Services
Meeting Date: November 14, 2023
AO GABCC Equity Fund Update 11.14

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Greater Augusta Black Chamber of Commerce
Ronic West, President/Co-Founder, GABCC
Receive as information a presentation from the Greater Augusta Black

Chamber of Commerce about the City of Augusta Business Equity Fund.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Administrative Services
Meeting Date: November 14, 2023
AO FY25 Congressional Legislative Priorities

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Administrator’s Office
Takiyah A. Douse, Interim Administrator

Approve proposed priorities for FY25 Federal Congressionally Directed
Spending.

N/A
N/A
N/A
N/A

Approve proposed priorities for FY25 Federal Congressionally Directed
Spending.

N/A

N/A
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Item 4.

G a Interim Administrator

\A’ ﬁ Office of the Administrator
~
ﬁ:/"' Takiyah A. Douse

Date: October 27, 2023

To:  Mayor Garnett Johnson
Mayor Pro Tem Brandon Garrett
Commissioner Jordan Johnson
Commissioner Stacy Pulliam
Commissioner Catherine Smith McKnight
Commissioner Alvin Mason
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Bobby Williams
Commissioner Francine Scott

Commissioner Wayne Guilfoyle
om: Takiyah A. Douse, Interim Administrator

Subject: FY2025 Congressionally Directed Spending Application Details

Augusta, GA has been successful with recent congressionally directed spending (CDS)
applications, receiving funding that totals more than $12M for FY22 and FY23.
Although the federal government has not finalized FY24 appropriations, nor awarded
FY24 applications, it is essential that we remain proactive in the pursuit of FY25 CDS
funding. To this end, the four water/infrastructure projects previously submitted for
FY24, yet not funded, will be submitted for FY25 as we have received positive feedback
from both Senators. The four projects listed below along with a brief project description
are recommended for approval for the upcoming FY25 application period. All needed
letters of support will be included for added viability.

Engineering

1. Forest Hills (Rae's Creek) Basin #10 Storm and Sanitary Sewer
District 3, Super District 10 $3,653.000

o Project Need and Purpose: The age and condition of existing pipe
systems increases the occurrence of dangerous flooding during intense
storm events. Contributing factors include undersized drainage system
capacity, inadequate or non-existent collection points.

o Notes: This project was submitted for consideration FY23. Although not
funded, a need still exists.

10f2
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2. Rocky Creek (Wilkinson Gardens) Drainage Basin Improvements
District 2, Super District 9 $5,472,820
o Project Need and Purpose: Area drainage is severely compromised
due to no defined stormwater conveyance system. This increases safety
risks as runoff encroaches on residential dwellings. Improvements would
minimize water quality impact to the Rocky Creek area. Augusta

Engineering Department (AED) completed the project area drainage study
and identified needed improvements.

o Notes: This project is an extension of and will complement other Rocky
Creek Drainage Improvements throughout the area. Funding for this
effort will support improvement for Augusta Utilities also.

Water and Sewer Utilities

1. Country Place Sewer Project $4,500,000
District 8, Super District 10
o Project Need and Purpose: The Country Place subdivision is another
area that is still served by septic tanks. A sewer trunk is accessible to the
south of the neighborhood, however the costs to construct the sewer are
$4.5 million. This project would improve water quality in the Spirit Creek
receiving body.

2. Doug Barnard Parkway Water Improvements $4,500,000
District 1, Super District 9
o Project Need and Purpose: This is a potable water interconnect
between the southern and northern systems. The northern system
currently provides water to the main industrial and medical corridors.
This interconnect was planned 20 years ago but was stopped by a
potentially polluted site. Newer pipe technology along with an alternate
route will eliminate the risk from the site. This will allow a true backup of
the potable water system to critical areas of commerce, health, and
population.

20f2
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