
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, May 26, 2026 

1:20 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the replacement of asset #220168, a 2020 Ford Escape, deemed a total loss from 

Hurricane Helene damage, with a Ford Escape at a total cost of $28,556 for the Richmond County 

Planning and Development - Licensing division.  The requested amount is from the GA state contract # 

SWC 99999-001-SPD000287-0005. 

2. Motion to approve the purchase of one hydraulic tilt trailer, at a total cost of $31,619 from Aria 

Contracting Sales and Services, Inc. of Sarasota, FL for the Utilities Department.  

3. Receive as information the emergency request for the assessment of the building’s structure 

and design services at the Richmond County Sheriff’s Office in the amount of $27,000.00 by 

Johnson Laschober & Associates.  

4. Receive as information the emergency request for the water extraction and remediation 

services at the Jeff Maxwell Library in the amount of $43,118.24 by Servpro.  

5. Receive a presentation regarding the Class and Compensation Study conducted by Segal and 

provide direction on the next steps for implementation. 

6. Motion to approve the minutes of the April 28, 2026 Administrative Services Committee 

Meeting. 

7. Clarification of Richmond County Marshal’s Office Support Activities: Request for the 

Richmond County Marshal’s Office to provide clarification regarding prescribed support 

activities identified within the Augusta-Richmond County Charter, and to identify 

opportunities for collaboration with Code Enforcement to address trash, illegal signage, and 

community cleanup concerns. (Requested by Commissioner Don Clark) (No 

recommendation lacked committee quorum) (Deferred from the May 21, 2026 

Commission Meeting) 

8. Update Regarding Housing Authority Development on Deans Bridge Road: Receive as 

information an update regarding the Augusta Housing Authority's development project located 

on Deans Bridge Road, including current status, community impact, and anticipated next 

steps. (Requested by Commissioner Don Clark) (No recommendation lack committee 

quorum) (Deferred from the May 21, 2026 Commission Meeting) 
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Administrative Services Committee 

Meeting Date:  

2026 –P&D – 2026 Ford Escape 

Department: Central Services Department – Fleet Management 

Presenter: Horace Green 

Caption: Motion to approve the replacement of asset #220168, a 2020 Ford Escape, deemed a 

total loss from Hurricane Helene damage, with a Ford Escape at a total cost of $28,556 

for the Richmond County Planning and Development - Licensing division.  The 

requested amount is from the GA state contract # SWC 99999-001-SPD000287-0005. 

Background: 
The Richmond County Planning and Development department – Licensing division 

lost asset #220168, a 2020 Ford Escape, during Hurricane Helene. The department has 

requested a replacement, and Fleet located a 2026 Ford Escape available utilizing the 

GA statewide contract. FEMA has approved a reimbursement amount of $16,425 

based on the fair market value of asset #220168 at the time of damage.   

Fleet Management requested approval from the Procurement department to issue a 

LOI to potentially hold the order until the Augusta Commission has approved the 

purchases. Once approval is obtained, Fleet Management will acquire the purchase 

order and submit it to the vendor to secure the asset purchase. 

Analysis: The Procurement Department approved the purchase of one 2026 Ford Escape from 

Akins Dodge Ford via letter of intent to purchase. 

Financial Impact:  (1) 2026 Ford Escape - $28,556 – Akins Dodge Ford 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the replacement of asset #220168, a 2020 Ford Escape, deemed a 

total loss from Hurricane Helene damage, with a Ford Escape at a total cost of $28,556 

for the Richmond County Planning and Development - Licensing division. 

 

Funds are available 

in the following 

accounts: 

$28,556: Capital account #272-01-6440/54-21110 
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FIXED ASSET TRANSACTION DOCUMENT

DEPT SUBMITTING INFO: RISK MANAGEMENT

DELETION

ASSET NUMBER

DEPARTMENT

DESCRIPTION

SERIAL NUMBER

ACQ. NUMBER

FUND SOURCE

PLANNING AND DEVELOPMENT

220168

2O2O FORD ESCAPE

1 FMCU0F60LUCI 199s

5522101

COMMENTS:

CONDITION

VEHICLE TOTALED DUE TO ACCIDENT

VEHICLE TOTALLED

Equipment Table

FASTER

Fuelman

File

Finance - Fixed Assets: Sophia

Dept Director:

Fleet Manager:

Accident file:

LaQuona

Charli

Date/Time: | 1Ol18l2O2415:20
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10118124,3:18 PM Used 2020 Ford Escape Utility 4D S 2WD Ratings, Values, Reviews & Awards

Trade In to Dealer
Prices shown are what people received from a dealer for their trade-in vehicle by condition.
See definitions.

Base Price
Mileage and Options

Rough Condition O

Base Price
Mileage and Options

Average Condition O

Base Price
Mileage and Options

Clean Condition O

$'1 \o,4dq

Looking for values for your business? J.D. Power Valuation Services can help.

$t 0,025

$+,075

$14,700

$11,950
$4,075

$t 2,850

$4,075

$16,925

https://wwwjdpower.com/cars I 2020 ltor dl escape/uti lity4d-s-2wd 2t2
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10118124,3:18 PM Used 2020 Ford Escape Utility 4D S 2WD Ratings, Values, Reviews & Awards

J.D. POWER

2O2O Ford Escape
Utility 4D S 2WD Values

Pricing I Values
Prices shown for the used 2020 Ford Escape Utility 4D S 2WD with 1 2pOO miles are what people paid to
buy this vehicle or what people received when trading in this vehicle at a dealer. Edit options.

Buy from Dealer
Prices shown are what people paid including dealer discounts. Taxes and fees (title, registration, license,
document, and transportation fees) are not included.

Buy from Dealer Buy Certified from Dealer O

Average Price Paid

$19,955

Data from 221 transactions - Updated 10/15/24

807o of People Paid

$19,276 - S1g,7rlg

at
o

T
a

T
a

Tiiii
o

Trii

https ://www.jd power.com/cars I 2O2O lfo,d,l escape/uti lity4d-s-2wd
112
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Augusta RiChmOnd COunty Risk workfile ID: 826s4ed4

Management PartsShare: Scnqfp

535 TELFAIR STREET, SUITE 920, Augusta, GA

30901
Phone: (706)82L-L704

Preliminary Estimate

Customer: charli

Insured: charli

Type of Loss:

Point of Impact:

Owner:

charli

Job Number:
Written By: Charli Rhoades

Policy #:

Date of Loss:

Inspection Location:

Augusta Richmond County Risk
Management

535 TELFAIR STREET, SUITE 920

Augusta, GA 30901

Repair Facility

(706) 821-1704 Business

Claim #: 220168

Days to Repair: 0

Insurance Companyl

VEHICLE

2020 FORD Escape S FwD 4D urv 3-1.51 Turbocharged Gasoline porflDirect Injection

VIN: 1FMCU0F60LUC11995 Interior Color:

License:

State:

Exterior Color:

Production Date:

Mileage In:

Mileage Out:

Condition:

Vehicle Out:

Job #:

FOWER

Power Steering

Power Brakes

Power Windows

Power Locks

Power Mirrors

DECOR

Dual Mirrors

Tlnted Glass

Console/Storage

Overhead Console

CONVENIENCE

Tilt Wheel

Cruise Control

Rear Defogger

Keyless Entry

Message Center

Rear Window Wiper

Telescopic Wheel

Backup Camera

Remote Stafter

RADIO

AM Radio

FM Radio

Stereo

4 Wheel Disc Brakes

Traction Control

Blind Spot Detection

Lane Depature Warning

Bucket Seats

Redining/Lounge Seats

WHEELS

Wheel Covers

PAINT

Clear Coat Paint

TRANSMISSION Air Conditioning

Automatic Transmission Intermittent Wipers

Search/Seek SEATS

Auxiliary Audio Connection Cloth Seats

SAFETY

Drivers Side Air Bag

Passenger Air Bag

Steering Wheel Touch Controls Anti-Lock Brakes (4)

Stability Control OTHER

Front Side Impact Air Bags Rear Spoiler

Head/Curtain Air Bags California Emissions

Hands Free Device

tOlLBl2024 3:16:10 PM 445t52 Page 1
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Preliminary Estimate

Customer: charli
2020 FORD Escape s FWD 4D urV 3-1.51 Turbocharged Gasoline porflDirect Injection

Iob Number:

Oper DescripUon Paft Number Atv Extended
Price g

Labor Paint

1

2

3

4

5

6

7

FROI{T BUMPER. & GRIttE

Repl

Repl

Repl

Repl

Repl

Repl

10

11

L2

13

L4

15 FRONT LAMPS

16

Repl

Repl

Repl

Repl

Repl

Repl

t7
18 HOOD

19 Repl

20

2t

22

23 Repl

24 Repl

25 Repl

26

27 Repl

28

29 FENDER

30 Repl

31

32

33

34

35 Repl

36

37

38

O/H front bumper

Bumper cover w/o auto park

Add for Clear Coat

RT Upper bracket

LT Upper bracket

RT Upper bracket rivet upper
bracket

LT Upper bracket rivet upper
bracket

RT Upper bracket rivet bumper
cover

LT Upper bracket rivet bumper
cover

RT Side cover w/o fog lamps

LT Side cover w/o fog lamps

RT Side cover screw

LT Side cover screw

RT Headlamp assy w/o p@ector
lamp

Aim headlamps

Hood

Add for Clear Coat

Add for Underside(Complete)

Add for Clear Coat

Hood bumper

Insulator

RT Hinge

Add for Clear Coat

LT Hinge

Add for Clear Coat

RT Fender

Overlap Major Adj. Panel

Add for Clear Coat

Add for Edging

Add for Clear Coat

LT Fender

Overlap Major Adj. Panel

Add for Clear Coat

Add for Edging

U6217D957AAPTM

E5ZL7C946A

u6zL7C947A

w7037565300

w7037565300

w704342S300

w704342S300

u6215A245AB

u6zt5l.246 B

w71689054508

w716890S4s0B

u6213008A

U6zt66L2A

cv6216758A

u6zr6738B

LJ6ZL6796A

D6Zt6797A

u6216005A

u6216005c

1

1

1

798.37

16.88

19.20

3.25

3.25

8.50

8.s0

39.93

38.68

7.7s

7.75

1,313.80

3.5

Incl.

0.2

0.2

Incl.

Incl.

Incl.

0.5

3.0

1.2

1

1

1

1

0.3

0.5

t.21,125.35

12.72

126.65

42.t2

41.38

243.03

0.3

0.1

0.3

0.1

2.2

-0.4

0.4

0.5

0.1

2.2

-0.4

0.4

0.5

2.8

1.1

L,4

0.3

1

I
1

2.2

L011812024 3:16:10 PM 445L52

239.62 2.2

Page 2
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Preliminary Estimate

Customer: charli
2020 FORD Escape s FWD 4D urv 3-1.51 Turbocharged Gasoline porflDirect Injection

Job Number:

Add for Clear Coat

Windshield FORD, w/o auto wiper
w/o htd park area

42 INSTRUMENT PANET

43 Repl Instrument panel w/6 speaker
audio, w/o head up display w/o
keyless staft

Center support

Center cover

RT Speaker grille outer

LT Speaker grille outer

Speaker grille center

Reinf beam

Reinf beam lower bracket

Cluster bezel

Center reinf ebony

Center cover ebony

Cluster assy mid-series w/paddle
shift

Repl Start button

Repl Air bag lamp

Repl Hazard switch

Repl Temp sensor

Repl Heater control manual AC w/o
driver htd seat

60 Repl Modute SyNC to L2lL6l20ZO

61 Repl Microphone

62 ROOF

63 Repl Roof panel

64 Overlap Major Non-Adj. panel

65 *< Add for Clear Coat

66 Repl RT Roof rail

67 * Add for Clear Coat

68 Repl LT Roof rail

69 * Add for Clear Coat

70 PTTLAR'ROCKER&FLOOR

71 Repl RT Inner center plr (BOR)

72 Repl LT Inner center plr (BOR)

73 Overlap Minor panel

74 Repl RT Center plr reinf (BOR)

75 Overlap Minor panel

76 Repl LT Center plr reinf (BOR)

77 Overlap Minor panel

78 Repl RT Rocker reinf (UHS)

79 Overlap Minor panel

39

40 WINDSHIELD

4t Rept

0.1

u6278031001

u627804320AC

L]62188888

u6278045F48B8

u6218978AD

u6218978AE

u6218978AC

u625804545R

L]xl6278043892A

|J627804321I/.

|J627804654A8

|J627804459I/.

u6210849BEA

HLBZIOBTT6A

JK2Z10A936A

JX7213350A

ErGZtgC734A

Lr6219980X

LU5214G371AP

u6219A391AE

u6278502028

u6278513A088

u6278513A098

LJ627824300A

u62782430tA

|-1627824300C

u627824307C

u6278100K31A

432.47

2,L93.32

65.00

t4,70

20.00

20.00

45.00

1,845.62

71.93

129.60

148.13

93.97

529,02

66.67

9.97

32.00

16.56

338.18

68s.36

45.00

1,079.87

32,87 s

97.95 s

370.95 s

370.95 s

289.37 s

325.30 s

602.20 s

Incl.

9.0

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

Repl

Repl

Repl

Repl

Repl

Repl

Repl

Repl

Repl

Repl

Repl

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Incl.

0.2

0.2

Incl.

Incl.

Incl.

Incl.

Incl.

17.0

2.0

2.0

6.0

6.0

3,5

3.5

5.1

3.6

-0.2

0.7

1.0

0.2

1.0

0.2

0.7

0.7

-0.2

0.7

-0.2

0.7

-0.2

1.4

-0.2

70118/2024 3:16:10 PM 445r52 Page 3
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Preliminary Estimate

Customer: charli
2020 FORD Escape s FwD 4D urv 3-1.51 Turbocharged Gasoline porvDirect Injection

Job Number:

80

81

Repl LT Rocker reinf (UHS)

Overlap Major Non-Adj. panel

u6278100K32A 587.38 s 1,4

-0.2
SUBTOTALS t4,656.O7 7t.t 27.3

ESTIMATE TOTALS
Category Basis Rate Cost g
Parts

Body Labor

Paint Labor

Paint Supplies

Body Supplies

71.1 hrs

27.3 hrs

27.3 hrs

67.1 hrs

$ 46.00 /hr

$ 46.00 /hr

$ 38.00 /hr

$ 38.00 /hr

L4,656.07

3,270.60

1,255.90

L,037.40

2,549.80

@

@

@

@

22,769.67
Grand Total 22,769.67

NOTICE TO THIRD PARTY CIAIMANTS: Failure to use the insurance proceeds in accordance with a security
agreement between you and a lienholder, if any, may be a violation of Code Section 16-8-4 of the O.C.G.A. If you
have any questions, contact your lending institution.

L0/L8/2024 3:16:10 PM 445L52 Page 4 11
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – UTIL-FM – Trailer, Over Hydraulic Tilt – Bid #25-264 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of one hydraulic tilt trailer, at a total cost of 

$31,619 from Aria Contracting Sales and Services, Inc. of Sarasota, FL for the 

Utilities Department.  

Background: The Augusta Utilities Facilities Maintenance division is requesting the purchase of 

a hydraulic tilt trailer that will be able to haul up to 38,300lbs. This trailer will be 

used to tow a large tractor, bush hog mower, heavy equipment, long electrical poles 

and the new 30’ at the Raw Water Pump Station. The department will also be able 

to remove the 2,000 HP diesel motors at the Raw Water Pump Station.  

The lowest bidder, Rockland Cargo Equipment, Inc., offered a GVWR 32,000lbs 

trailer that did not meet the minimum requested GVWR in the bid specifications. 

Aria Contracting Sales and Services quoted a GVWR 40,000lb trailer capable of 

meeting the department’s needs.  

  The division will relinquish trailer asset #985004, a 1998 Homemade V5.   

 

Analysis: 
The Procurement Department published a competitive bid using the Demand Star 

application for a Trailer, Over Hydraulic Tilt. Invitations to bid were sent to 24 

vendors with 4 compliant bids received.  

Financial Impact:  Utilities – 506-04-3580/54-21110 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one hydraulic tilt trailer, at a total cost of 

$31,619 from Aria Contracting Sales and Services, Inc. of Sarasota, FL for the 

Utilities Department. 

Funds are available in 

the following accounts: 
 Utilities - 506-04-3580/54-21110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, November 3, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 847 8493 8540; 
Passcode: 25264 for furnishing: 
 

Bid Item #25-264 Trailer, Deck Over Hydraulic Tilt for Augusta, GA – Central Service Department – Fleet    Management 
Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

          Andy Penick, Director 
          Augusta, GA Procurement Department 
          535 Telfair Street - Room 605 
          Augusta, Georgia 30901 
 

Bid documents may be obtained through the Augusta, Georgia web site under the Procurement Department ARCbid, Euna OpenBids, 
and Georgia Procurement Registry.  Bid documents may also be obtained at the offices of Augusta, GA Procurement Department, 535 
Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement Department by Friday, 
October 24, 2025 @ 5:00 P.M.  No bid will be accepted by email; all must be received by mail or hand delivered. To ensure timely deliveries, all 
submittals must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted 
prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable to the procurement.  
All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing 
of the submission, the required financial data, and any other requirements designated by the Procurement Department are 
considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to waive 
or modify any such material condition shall be submitted through the Procurement Director to the appropriate committee of the 
Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the 
envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an eligible bidder 
must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to the date bids are received on 
an eligible local project. An eligible bidder who fails to submit an application for approval as a local bidder at least thirty (30) days prior to the 
date bids are received on an eligible local project, and who otherwise meets the requirements for approval as a local bidder, will not be qualified 
for a bid preference on such eligible local project. 
 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail or email as follows: 
 

  Augusta, GA Procurement Department 
  Attn:  Andy Penick, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by email; all must be received by mail or hand delivered. 
 

ANDY PENICK, Procurement Director 
 

Publish: 
Augusta Chronicle  October 2, 9, 16, 23, 2025  
Metro Courier  October 2, 2025 
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OFFICIAL 

Vendors

Aria Contracting Sales and Services, Inc.

4155 Southwell Way

Sarasota, FL 34241

Phoenix Contracting

9915 Smart Jones Dr

Ruskin, FL 33573

Certified Stainless Service, Inc. 

dba West-Mark

2704 Railroad Avenue

Ceres, CA 95307

Rockland Cargo Equipment, Inc.

1532 Old McDonough Rd

Conyers, GA 30094 

Attachment  B YES YES YES YES

E-Verify Number 2092008 1627384 314032 1889309

SAVE Form YES YES YES YES

Exceptions YES NO NO YES

Year 2026 2025/2026 2026 2025

Make BEHNKE BEHNKE INTERSTATE TRAILERS TUFF DAWG

Model FB8X28 TPT-40L
102X30' 40000# GVW AIR BRAKE  

GRAVITY TILT DECKOVER TRAILER 

FB8X30TPT-40L
30 TDE 30 DECK OVER TILT SHD

Bid Price $31,619.00 $47,550.00 $34,744.05 $29,197.00 

Approximate 

Delivery Time
110 DAYS ARO 12-14 WEEKS ARO 180 DAYS ARO 30-45 DAYS FROM ORDER DATE

                                                 Bid Opening: Bid Item #25-264

                                        Trailer, Deck Over Hydraulic Tilt for Augusta, GA-

                                                 Central Services Department – Fleet Management

                                          Bid Due: Monday, November 3, 2025 @ 11:00 a.m. 

Trailer, Deck Over Hydraulic Tilt

Total Number Specifications Mailed Out: 24

Total  Number Specifications Download (Demandstar): 3

Total Electronic Notifications (Demandstar): 17

Georgia Procurement Registry: 133

Total Packages Submitted: 4

Total Non-Compliant: 0
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Administrative Services Committee 

Meeting Date: Tuesday, May 26, 2026 

Emergency – Richmond County Sheriff’s Office Pre-Cast Stone / Structural Assessment & Design 

Services 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the assessment of the 

building’s structure and design services at the Richmond County Sheriff’s 

Office in the amount of $27,000.00 by Johnson Laschober & Associates.  

Background: During a recent inspection, it was identified that certain sections of the precast 

stone structure, specifically located on the exterior top sides of the building, are 

exhibiting signs of instability. Also, the supporting metal studs are experiencing 

crushing and structural fatigue, compromising the integrity of these architectural 

elements. Given the severity of this structural compromise and the associated 

safety implications, it is imperative that immediate and comprehensive 

measures are undertaken. We strongly recommend the prompt initiation of a 

detailed structural engineering assessment and temporary stabilization measures 

without delay to mitigate any immediate danger. 

It is of utmost importance that this is addressed as the deterioration presents a 

serious and imminent safety hazard to both employees and members of the 

public who frequent the areas adjacent to the building. Johnson Laschober & 

Associates were contacted on an emergency basis to assess the building’s 

structure. 

Analysis: Johnson Laschober & Associates is performing the corresponding work. 

Financial Impact:  $27,000.00; SPLOST VIII 

GL: 329-05-1120/52.12999 

JL: 216-05-7902/52.12999 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the assessment of the 

building’s structure and design services at the Richmond County Sheriff’s 

Office in the amount of $27,000.00 by Johnson Laschober & Associates. 

Funds are available 

in the following 

accounts: 

$27,000.00; SPLOST VIII 

GL: 329-05-1120/52.12999 
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JL: 216-05-7902/52.12999 

 

21

Item 3.



22

Item 3.



23

Item 3.



24

Item 3.



25

Item 3.



26

Item 3.



27

Item 3.



28

Item 3.



-fr- Central Services Department
Horace Grean, Director 2760 Peach Orchard Road, Augusta, GA 30906
Maria Rivera-Rivera. Depury Direcror (706) 828-7174 Phone (706) 796-5077 Fax

TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM

Andy Penick, Director, Procurement Department

Pre-Cast Stone

In accordance with $l-10-57 Emergency Procurements, we respectfully ask you to accept this
communication as notification of an emergency at the Richmond County Sheriff s Office.

During a recent inspection, it was identified that certain sections of the precast stone structure,
specifically located on the exterior top sides of the building, are exhibiting signs of instability.
Also, the supporting metal studs are experiencing crushing and structural fatigue, compromising
the integrity of these architectural elements. It is of utmost importance that this is addressed as

the deterioration presents a serious and imminent safety hazard to both employees and members
of the public who frequent the areas adjacent to the building. Johnson Laschober & Associates
were contacted on an emergency service basis to assess the building's structure.

Please process a purchase order for Johnson Laschober & Associates in the amount of
$27,000.00 for the assessment of the building's structure and design services.

If you have any questions or concerns, please contact the Central Services Department

Horace Green,

May 12,2026

Emergency

Services Department

ACTION BY

Approved:

Date:

ADMINISTRATOR:

Rejected:
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A
ARCHTTECTS . ENGI]'IEERS O LA}IDECAPE ARCHITECTS

FEE AGREEMENT

PRoposAL *z 2025-222Rev Dare: 511112026

To: Maria Rivera-Rivera SENT BY: ! Pnote
Central Services Director- ARC E fex
2760 Peach Orchard Rd X Euerr- MRivera-Rivera@augustaga gov

Augusta, Georgia 30906

Re Richmond County Sheriffs Office

Bv: Rett Harbeson, RLA

Trme Fneme Evaluation Report provided to ARC 4 weeks receipt of PO.

Fee AnnexcEmENT: Evaluation/Report 7,000 Lump Sum
Design Services - $20,000 Hourly Rate NTE

LocATroN: 400 Walton Way
Augusta, GA 30901

Scope or S=nvrces:

Augusta Richmond County (ARC) Central Services noted a concem with the Richmond County Sheriffs Office
building, potentially related water intrusion from the roof, and requested an assessment of the building's structure.

Johnson Laschober & Associates, P.C. (JLA) propose to perform the following structural services:

1. Visit the site to observe the structural condition and determine if there is an immediate safety concem.
2. Provide a written evaluation of the building's structure.

Deliverable will be a structural report in PDF format.

The observation will be primarily visual from accessible areas of the buildings. Accordingly, Jl-A will need to have
access to the roof, attic, and utility spaces of the facility to perficrm the evaluation. JLA will also use other non-
destructive methods of evaluation such as feeling for sags, sways and vibrations, water marks, and/or listening
for hollow soundings, etc. lf potential structural compromises are revealed or indicated with this evaluation, JLA
will discuss options with ARC for additional evaluations as an additional service. JLA understands that the roof
is said to be replaced, so proposal includes a structural evaluation of potential water intrusion into the Richmond
County Sheriffs Offtce as well as structural recommendations for the out-of-place cast stone on the roof of the
building. The deliverable will not include architecturalevaluations and/or recommendations.

lncluded in this proposal are design services for JLA to prepare a set of bid documents for the proposed solutions.
This fee is hourly rate not to exceed as the overall problem has not been determined. JLA will notify the owner
prior to spending beyond the budgets in this proposal.

lf ARC finds this proposal acceptable, please sign and fill out the attached JLA Terms and Conditions in the
bottom right corner and return to JLA for countersignature and agreement execution. JLA will fonryard a copy of
the executed agreement to you for your records. Alternately, ARC may issue a purchase order for this work
outlining the terms and conditions of the contract. JLA's Terms and Conditions will be in effect if none are provided
in the purchase order.

Johnson, Laschober & Associates, PC
'1296 Broad Street
PO Box 2103
Augusta, GA 30903

Telephone: 706-724-5756
Fax: 706-724-3955

Web Sile. www.theJl-Agroup com
Email: jla@theJ LAgroup corTl

ease 1 of 3
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PZL2A25-222 - Richmond County Sheriffs Office

Thank you for the opportunity to submit this propooal. \rile bok bnrard to working wi$t you on this proiect.

Sincerely,
JOHNSON, LASCHOBER & ASSOCIATES, P.C.

@4e
Rett Harbeson, PLA, CLARB
Attachments: Jt-A Terms and Conditions

Johnson, Lacdrober & AsEod.tor, PC
1290 Brmd Sflct
PO Bo( 2103
Argust,GA 3o9o3

Plgl2 of 3 Telophmq 70e724-578
Frx:7(872+3955

V\hb Sltr: w*w.lhaltAgrurp.corn
P:\tu9cCsVA2{P5\fZU22 klmd Co Slsifi mcc\l\l$nl TmplE s\PZL 20a}e22 nGO $nd lgsgtcn &c
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PZL2025-222 - Richmond County Sheriffs Office

Terms and Gondltlons

Johnson, Laschober & Associates P.C. (J[JA) shall perform the services outlined in this agreement for the stated fee agreement'

Access to Slte - Unless otherwise stated, Jl,A will have access to the site for aciivities neoessary for the performance of the services. JLA

*itt t"t" precautions to minimize damage due to these activities but has not included in the be the cost of restoration of any resulting damage.

Foe -The total fee, except stated lump sum, shall be understood to be an estimate, based upon scope of Services, and shall not be exceeded

by more than ten percent, t ittrort rrritt"n approval of the Client. Where the be arrangement is to be on an hourly basis, the rates shall be

those that prevail at the time services are rendered.

Billingsrpaymsnts - lnvoices will be submitted monthly for services and reimbursable expenses and are due when rendered' lnvoices shall

be considered PAST DUE if not paid within 30 days after the invoice date and JLA may, without waiving any claim or rilht against Glient, and

without liebil'rty whatsoever to the Client, terminat6 the performance of the service. Reiainers shall be credited on the final invoice. A service

charge will be chargeo al 1 .5o/o (or the legal rate) per month on the unpaid balance. ln the event any portion of an a@ount remains unpaid

sO OiVs after billingl the Client sirall pay cost of collection, including reasonable attorneys' fees.

lndernnlftcations - The Client shall indemniry and hold harmless JI.A and all of its personnel from and against any and all claims, dalages'

iosses and expenses tin"rroingi""ionrble .(orn"yr' fees) arising out of or resulting fiom the performance ofthe seNices, provkled that any

"*r, 
a.ir", damage,'loss oi Jrp"* is caused in wnob 6r in pait oy the negligent acl or omission and/or strid liability of the Client, anyone

direcgy or indirecttiemployed bi ttre Client (except JL{) or anyone for whose acts any ol them may be liable.

Hidden Conditions - A hidden condition is hidden if concealed by existing finishes or if it cannot be investigated by reasonable..visual

observation. lf Jl-./A has reason to b€lieve that such a condition may ixist JLAshall notify the client who shall authorize and pay for all costs

associated with the investigation of such a condition and, if necesiary, all cosE nocess;ry to conecl said condition. lf (1) the client fails to

authorize such investigatio-n or conedion after due notification, or (2)ln has no reason to believe that such a condilion exists, the client ls

responsible for all risk! associated with this condition, JLA shall not'be responsible for the existing condition nor any resulting damages to

persons or property.

Risk Allocation - ln rec€nition of the relative risks, rewards and benefits of the projed to both the^C-lient 
-and 

Jl-A, the risks have been

allocated so that the Clbnt-agrees that, to the fultest extent permitted by law, JtA's total liability to the Client, for any and all in.iuiles, claims'

losses, expenses, damages or claim oxpenses arising out oi this agt"ement, from any cause oi causes, shall not exceed the total amount of

JLA,s fee or other amount 
"gl"a 

rpon *hen added inoer Speciaiconditions. Such causes include, but are not limited to J[A's negligence'

errors, omissions, stricl liability, breach of contract or breach of warranty.

Jobsite Safety -- Neither the professional activates of J[A, nor the presence of Jl-{ or its employees and subconsuhants at a

construdion/project site, shall re'lhve the General Contractor of its obligations, duties, and responsibilities including but not limited to'

construclion means, methods, sequence, techniqu€s or procedures necrslary for performing, superintending and coordinating the Work in

accordance with the contraa documents and any healttr or safety precautioni required by any regulato-ry agencies. JLA and irts personnel

have no authority to exercise any conkol over any crnstruction co'ntractor or its employees in connectio-n lYilh their work or any health or

safety programs br proceoures. fie Cfient agrees ihat the General Contrac{or shall be solely responsible for jobsite safety and wanants.that

this intent shall be carried out in the Client's contrad with the General Contrador. The Client also agrees that the Client, Jll, and the

Consultant,s subconsultants shall be indemnified by the General Contractor and shall be made additional insureds under the General

Contractofs policies of general liability insurance.

Tcrminauon of Servlces - This agreement may be terminated upon 10 days written notice by either party should the other fail to perform

his obligations hereunder. ln the event of termination, the Client shall pay JiA for all services, rendered to the date of termination, all reim-

bursable expenses, and reasonable termination expenses.

Ornerchip Documents - All documents producsd by JLA under this agreement shall remain the property of Jll and may not be used by

this Client for any other endeavor without the written consent of JLA.

Applicable Law - Unless otheMise specified, this agreement shall be governed by the laws of the principal place of business of Jl3'

Johnson, Laschober & Associates, P.C. Acc€pted uy Augusta Richmond County

(signature) (signature)

(printed name/title) (printed name/title)

Billing Address:

(executed agreement date)

Johnson, Laschober & Associates, PC
1296 Broad Street
PO Box 21 03
Augusta, GA 30903

Page 3 of 3 Telephone: 7 06-7 24 -57 56

Fax: 706-724-3955
Web Srte: ww.theJlAgrouP com

p.\F'orosals\PzL2025iP2[222 R,chnrond (o Sher tl oft,.e\A!9Jsid Ienrplates\PZl 2025-222 RC50 SII!cl Assessment.Ccrr
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From:
Sent:
To:
Cc:

Subjert:

Follow Up Flag:
Flag Status:

Approved.

Regords,

Andy Penick
Thursday, March 5,202610:19 AM
Maria Rivera-Rivera
Horace Green; Katie Cornelius; Nancy M. Williams;Audrey Sutton;Valerie Murray
RE: Emergency Request - Richmond County Sheriff Office Structural

Follow up
Flagged

Andy Penick, CPSM, GCPM, GCPA, MBA
Director of Procurement
Augusto, Georgio Government
535 Telfoir Street, Suite 605, Augusto, GA 30901
Office: (706) 821-4820 | Mobite: (7 6211 383-9352
Emoil openick@ouqustogo.oov I www.ououstooq.qov

From: Ma ria Rivera-Rivera <M Rivera-Rivera @a ugustaga.gov>
Sent: Thursday, March 5,202610:07 AM
To: Andy Penick <apenick@augustaga.gov>
Cc: Horace Green <hgreen@augustaga.gov>; Katie Cornelius <KCornelius@augustaga.gov>; Nancy M. Williams
<NWilliams@augustaga.gov>; Audrey sutton <ASutton@augustaga.gov>; valerie Murray <vmurray@augustaga.gov>
Subiect: Emergency Request - Richmond county sheriff office structural
lmportance: High

Good morning,

ln accordance with 51-10-57 Emergency Procurements, we respectfutty ask you to accept this
communication as notification of a structurat concern at the Richmond County Sheriff Office facitity.

During a recent inspection, it was identified that certain sections of the precast stone structure,
specifical'ty located on the exterior top sides of the buitding, are exhibiting signs of instabil,ity. Further
investigation reveated that the supporting metal, studs are experiencing crushing and structuraI fatigue,
compromising the integrity of these architecturaI etements.

This deterioration presents a serious and imminent safety hazardto both emptoyees and members of the
pubtic who frequent the areas adjacent to the buitding. The potentiat for distodged precast stone poses a
considerabte risk of injury.

Given the severity of this structuraI compromise and the associated safety imptications, it is imperative
that immediate and comprehensive measures are undertaken. We strongty recommend the prompt
initiation of a detaited structurat engineering assessment to determine the ful,t scope of the damage.

34

Item 3.



From:
Sent:
To:
Cc:

Subject:

lmportance:

Follow Up Flag:
Flag Status:

Good afternoon,

Mattie Sue Stevens
Saturday, May 2,2026 3:58 pM

Horace Green; Maria Rivera-Rivera; Katie Cornelius
Scarlet Green
Funding Sources for Open projects

High

Follow up
Flagged

Thank you for your patience as we have been working through 2026 capital and SpLOST reconciliations. Here
are the funding sources:

RCSO Pre-Cast Stone Structural Assessment ($27,000) - avoilable now
o GL 3290s1 120-s212999 / )L21O017902-52129999

Maxwell Library ($43,t 18.24) - avoilable now
o $36,758.24 - GL 325051120-5413120 / JL 206055105-5413120
o $16,360 - GL 329064310-541 3120 / JL 218059113-5413120

5th Street Marina ($9O,OO0) - BTR to be completed by Weds - Sophio or Scarlet will confirm
o 272061711-5211120

PACT Project ($48,274) - BTR to be compteted by Weds - Sophio or Scarlet will confirm
o 272016218-521112O

Your total 2026 capital allocation will be provided in the next few days. lf you have any questions, please let
know.

Thanks,

Mattie Sue Stevens, MPA I Deputy Administrator
Augusta, GA Government
535 Telfair St, Sulte 910 | Augusta, GA 30901
Direct (706) 842-2806 | Main Office (706) 82t-240o
Email MStevens@aueustaga.gov I www.augustasa.pov

This e-mail contalns confidential information and is intended only for the individual named. lf you are not the named addressee, you should nol disseminale,distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your syslem.The City of Augusta accepts no liability for lhe content of this e-m;il or for the 
"tns"qu"nce" 

of any actions ta[en on the basis of the information provided, unlessthat informalion is subsequently confirmed in wriling. Any views or opinions presented in this e-_mail are solely those of the author and do not necessarily representthose of the city of Augusta' E-maal transmissions Cannot be guaranteed to be secure or error-free as informition could be intercepted, corrupted, lost, destroyed,arrive late or incomplele, or contain viruses The sender thereiore does nol accept liability for any errors or omissions in the content of this message whrch arise as
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Administrative Services Committee 

Meeting Date: Tuesday, May 26, 2026 

Emergency – Jeff Maxwell Library Water Remediation 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the water extraction and 

remediation services at the Jeff Maxwell Library in the amount of $43,118.24 

by Servpro.  

Background: A pipe burst at the Jeff Maxwell Library, resulting in water leakage throughout 

the facility. The leaks affected the carpet, books, and furniture within the 

library, creating conditions that could lead to further structural and property 

damage if not addressed. It is imperative that the maintenance process continues 

to preserve the integrity of the structure, as well as prevent potential safety risks 

to personnel that utilize the building. Due to the urgency of the situation and the 

need to prevent additional damages, Servpro was contacted on an emergency 

basis to provide immediate water remediation services. 

Analysis: Servpro has performed the corresponding work. 

Financial Impact:  $43,118.24; SPLOST VIII 

GL: 325-05-1120/54.13120          $36,758.24 

JL: 206-05-5105/54.13120 

GL: 329-06-4310/54.13120 

JL: 218-05-9113/54.13120           $6,360.00 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the water extraction and 

remediation services at the Jeff Maxwell Library in the amount of $43,118.24 

by Servpro.  

Funds are available 

in the following 

accounts: 

$43,118.24; SPLOST VIII accounts 

GL: 325-05-1120/54.13120          $36,758.24 

JL: 206-05-5105/54.13120 

GL: 329-06-4310/54.13120 

JL: 218-05-9113/54.13120           $6,360.00 
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Administrative Services Committee Meeting 

Meeting Date: May 26, 2026 

Human Resources – Compensation Study Presentation 

Department: Human Resources 

Presenter: Anita Rookard 

Caption: Receive a presentation regarding the Class and Compensation Study 

conducted by Segal and provide direction on the next steps for 

implementation. 

Background: In 2023, the Commission approved Segal to conduct a comprehensive 

classification and compensation study for Augusta-Richmond County. Segal 

worked extensively with Department Directors and staff to review job 

classifications, assess internal equity, evaluate market competitiveness, and 

develop recommendations for improvements to the County’s classification 

and salary structures. 

Analysis: Segal will present the results of their study and their recommendations for a 

new classification structure. Based on the completed study, the following 

actions are recommended: 

1. Accept the recommended classification structure changes 
Adjust classifications for certain job titles to improve alignment with 

job duties, internal equity, and market benchmarks. 

2. Collaborate with the Administrator and Department Directors 
Continue working with leadership on a small number of titles that 

require additional review or refinement prior to final implementation. 

3. Phase in the new salary structure, contingent on budget approval 
Begin implementation of the proposed updated salary structure in 

phases, pending Commission approval of the associated budget 

requirements during the FY2027 budget process and future years. 

Financial Impact: Phasing of the salary structure implementation (if approved) will be 

determined by budget availability. $750,000 was included in the FY2026 

General Fund budget for the initial phase of implementation. Positions in 

enterprise/special revenue funds will be adjusted in accordance with 

available budgets. 

Alternatives: N/A 

Recommendation: Receive a presentation regarding the Class and Compensation Study 

conducted by Segal and provide direction on the next steps for 

implementation. 
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Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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Administrative Services Committee Meeting 

May 12, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the April 28, 2026 Administrative Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

44

Item 6.



1 
 

 
 

ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, April 28, 2026 

1:20 PM 

PRESENT: Slendak, Clark, Lewis, Members.  

 

ABSENT: B. Garrett, Member 

Also Present: Mayor Johnson, Guilfoyle, Scott, Wimberly, Johnon, Pulliam, Rice. 

 

1. An update on procedure for Delegations presenting at Commission Meetings. (Requested by 

Commissioner Tina Slendak) 

 

Deleted from the agenda without objection. 

 

2. Mr. Lawrence Brannen- the Commission denounce the financial misconduct at Housing and 

Community Development and welcome an investigation by the appropriate law enforcement 

agency. 

 

Deleted from the agenda without objection. 

 

3. Motion to approve the minutes of the April 14, 2026 Administrative Services Committee 

Meeting. 

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion 3-0 

        /////////////////////////////////// 
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Administrative Services Committee Meeting 

May 12, 2026 

Marshal’s Office 

Department: N/A 

Presenter: N/A 

Caption: Clarification of Richmond County Marshal’s Office Support 

Activities: Request for the Richmond County Marshal’s Office to provide 

clarification regarding prescribed support activities identified within the 

Augusta-Richmond County Charter, and to identify opportunities for 

collaboration with Code Enforcement to address trash, illegal signage, and 

community cleanup concerns. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

May 12, 2026 

Augusta Housing Authority development on Deans Bridge Road 

Department: N/A 

Presenter: N/A 

Caption: Update Regarding Housing Authority Development on Deans Bridge 

Road: Receive as information an update regarding the Augusta Housing 

Authority's development project located on Deans Bridge Road, including 

current status, community impact, and anticipated next steps. (Requested by 

Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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