PUBLIC SAFETY COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, May 26, 2026
1:05 PM
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Motion to approve allocating $13,500 from General Fund Contingency to the Emergency
Management Agency (EMA) budget to support operational and compliance needs for the
remainder of Fiscal Year 2026.

Motion to approve acceptance of the awarded $67,500 Hazard Mitigation Grant Program, to be
used to update the Augusta-Richmond County Multi- Jurisdictional Hazard Mitigation

Plan. The total approved cost is $67,500 with a federal share of $50,625, a state share of
$6,750, a local share of $10,125, and Subrecipient Management cost of $3,310.05.

Discuss Barton Chapel Village's ongoing safety issues described as a constant disruption of
the peace — repeated gunfire, loud music, physical fights, and activity that resembles open
drug trafficking. (Requested by Commissioner Lonnie Wimberly)

Motion to approve the award of RFP 26-154 EMS Medical Director Services for the Augusta
Fire Department to Wellstar/MCG in the annual amount of $41,860. The contract term will be
for two (2) years with the option to extend for three (3) additional one-year terms.

Addressing Homelessness in South Augusta. (Requested by Commissioner Lonnie
Wimberly)

Motion to approve the minutes of the May 12, 2026 Public Safety Committee meeting.




Iltem 1.

Public Safety Committee
Meeting Date: 05/26/2026
Approval of EMA Operational Funding Adjustment

Department:

Presenter:

Caption:

Background:

Analysis:

Emergency Management Agency (EMA)
Kymber Keaton, EMA Director

Motion to approve allocating $13,500 from General Fund Contingency to the
Emergency Management Agency (EMA) budget to support operational and
compliance needs for the remainder of Fiscal Year 2026.

The Emergency Management Agency (EMA) was recently established as a
standalone department to support countywide preparedness, response,
recovery, and mitigation operations for Augusta-Richmond County. As part
of the department transition and startup process, additional operational
funding needs have been identified to support baseline emergency
management functions, state compliance requirements, training obligations,
and grant management responsibilities for the remainder of Fiscal Year 2026.

Pursuant to O.C.G.A. § 38-3-27, local emergency management agencies are
required to maintain certified emergency management leadership and
coordinate emergency preparedness activities at the local level. Additionally,
EMA administers and supports federally and state-funded programs that
carry associated compliance, reporting, and management requirements.

The requested $13,500 funding adjustment will support the following
operational priorities:

1) $3,310.05 - Hazard Mitigation Grant Project administration cost

Funding associated with subrecipient management and oversight
responsibilities for the county’s federally required Hazard Mitigation Plan
update, which is required every five years to maintain eligibility for
certain FEMA mitigation funding opportunities.

2) $3,500 — Training and Professional Development

Funding to support required emergency management training, including
Georgia Certified Emergency Manager (GCEM/CEM) and Homeland
Security Exercise and Evaluation Program (HSEEP) coursework,
ensuring compliance with state expectations and maintaining operational
readiness.

3) $6,689.95 — Operational Supplies and Emergency Management

Support Equipment




Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Iltem 1.

Funding for essential operational items, technology support, field and EGc
coordination supplies, emergency planning materials, communications
support equipment, and general specialty supplies necessary to maintain daily
emergency management operations and response readiness.

This funding adjustment will provide EMA with the minimum operational
support necessary to continue building countywide emergency preparedness
capabilities, maintain compliance with state and federal requirements,
support grant management activities, and sustain emergency coordination
functions through the remainder of the fiscal year.

The City of Augusta will allocate $13,500 from General Funds Contingency
to EMA budget for use during the remaining Fiscal Year 2026 operational
period. Needs for future years will be requested in the FY 2027 budget
process.

None at this time.

Approve the Motion to approve allocating $13,500 from General Fund
Contingency to EMA Budget to meet operating needs for the remaining
fiscal year to ensure EMA to support operational readiness, state compliance
requirements, training obligations, and emergency management program
administration for the remainder of Fiscal Year 2026.

General Fund Contingency

Kymber Keaton, EMA Director
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Public Safety Committee
Meeting Date: 05/26/2026
Approval of FEMA/GEMA Awarded Hazard Mitigation Grant Program

Department:
Presenter:

Caption:

Background:

Analysis:

Emergency Management Agency (EMA)
Kymber Keaton, EMA Director

Motion to approve acceptance of the awarded $67,500 Hazard Mitigation
Grant Program, to be used to update the Augusta-Richmond County Multi-
Jurisdictional Hazard Mitigation Plan.

Augusta-Richmond County applied for a Hazard Mitigation Grant Program
(HMGP) funding through the Federal Emergency Management Agency
(FEMA) and Georgia Emergency Management and Homeland Security
Agency (GEMA/HS) to support the update of the Augusta-Richmond County
Multi-Jurisdictional Hazard Mitigation Plan (HMP). The application was
submitted in October 2024 and subsequently awarded.

The HMP is a federally required planning document under the Disaster
Mitigation Act of 2000 and must be updated every five years to maintain
compliance and continued eligibility for certain FEMA mitigation grant
opportunities. The current Hazard Mitigation Plan is set to expire on October
6, 2027.

The Hazard Mitigation Plan identifies natural hazard risks within Augusta-
Richmond County, assesses vulnerabilities, and establishes long-term
mitigation strategies intended to reduce the impacts of future disasters on
residents, infrastructure, property, and critical services. The planning process
also includes coordination with local jurisdictions, stakeholders, and
community partners to prioritize mitigation actions and resilience initiatives.

The total approved cost is $67,500 with a federal share of $50,625, a state
share of $6,750, a local share of $10,125, and Subrecipient Management cost
of $3,310.05.

Approval of the grant award will allow Augusta-Richmond County to begin
the federally required update process for its Multi-Jurisdictional Hazard
Mitigation Plan.

Maintaining an approved and current Hazard Mitigation Plan is necessary for
continued eligibility to pursue certain FEMA mitigation funding
opportunities that support projects intended to reduce long-term disaster risk
and improve community resilience.




Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 2.

The updated plan will provide current hazard data, revised mitigation
priorities, and coordinated strategies to address identified risks including
severe weather, flooding, tornadoes, winter weather, and other natural
hazards impacting Augusta-Richmond County.

The City of Augusta’s required local share cost of $10,125 will be funded
through Capital Funds. EMA will fund the $3,310.05 Subrecipient
Management Cost through its existing budget.

None at this time.

Approve the Motion to accept the awarded $67,500 Hazard Mitigation Grant
Program funding to support the update of the Augusta-Richmond County
Multi-Jurisdictional Hazard Mitigation Plan.

Capital Funds (Org: 272039210, Obj: 5212999)
EMA Budget (Org: 101039210, Obj: 5213119)

Kymber Keaton, EMA Director




GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY

BRIAN P. KEMP
GOVERNOR

JOSH LAMB
DIRECTOR

August 13, 2025

Honorable Garnett Johnson

Mayor

Augusta-Richmond County Board of Commissioners
535 Telfair Street

Augusta, Georgia 30901

Dear Mayor Johnson,

On behalf of Governor Brian Kemp, it is my pleasure to inform you that a Hazard Mitigation
Grant Program (HMGP) Award has been approved by the Federal Emergency Management Agency.
The grant will be used to update the Augusta-Richmond County Multi-Jurisdictional Hazard Mitigation
Plan to meet the federal requirements of the Disaster Mitigation Act of 2000. The total approved cost
is $67,500 with a federal share of $50,625, a state share of $6,750, a local share of $10,125, and
Subrecipient Management cost of $3,310.05

These funds are subject to the execution of the enclosed Recipient-Subrecipient Agreement.
Please keep in mind that your current Hazard Mitigation Plan will expire on October 6, 2027. The end
date of this grant is December 30, 2029. In order to keep your current plan active and meet the end
date of this grant, please submit an initial draft to your assigned Hazard Mitigation Planner at least six
months prior to the earliest of either the plan expiration date or the grant end date.

Please sign and return the agreement, and a fully executed copy will be returned to you
later for your files.

Thank you for your commitment to protect Georgia Citizens. I appreciate your efforts to ensure
that Georgia continues to be a safer place for us to live and raise our families. By working together,
we are continuing to reduce the impacts caused by natural hazards. Should you have any questions
regarding this grant, please contact Stephen Clark, Hazard Mitigation Manager, at (404) 635-4573.

Sincerely,
Valarea %w&m for,
Josh Lamb

rp/rl

Enclosures

cc: Antonio Burden, Director
Augusta-Richmond County Emergency Management Agency
Stephen Stierwalt, Area Coordinator
Georgia Emergency Management and Homeland Security Agency

Post Office Box 18055 » Atlanta, Georgia 30316-0055
(404) 635-7000 * Toll Free in Georgia 1-800-TRY-GEMA ¢ gema.ga.gov

Item 2.
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HAZARD MITIGATION GRANT PROGRAM
Recipient-Subrecipient Agreement

On September 30, 2024, the President declared that a major disaster exists in the State of Georgia.
This declaration was based on damage resulting from Hurricane Helene. This document is the
Recipient-Subrecipient Hazard Mitigation Assistance Agreement for the major disaster,
designated FEMA-4830-DR, under the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, Public Law 93-288 as amended by Public Law 100-707,42 USC 5121 et seq. ("The
Act"), in accordance with 2 CFR Part 200, Hazard Mitigation Grant Program. Under this
Agreement, the interests and responsibilities of the Recipient, herein after referred to as the State,
will be executed by the Georgia Emergency Management and Homeland Security Agency
(GEMA/HS). The individual designated to represent the State is Mr. Josh Lamb, Governor's
Authorized Representative. The Subrecipient to this Agreement is Augusta-Richmond County.
The interests and responsibilities of the Subrecipient will be executed by Augusta-Richmond
County’s agent, the Subrecipient’s Authorized Representative.

1. The following Exhibits are attached and made a part of this agreement:

Exhibit "A": Hazard Mitigation Grant Program Project Administration Guidelines:
Financial Assistance

Exhibit "B":  Certification Regarding Drug-Free Workplace Requirements

Exhibit “C”: Certification Regarding Lobbying

Exhibit “D”:  Scope of Work

Exhibit "E":  HMGP Progress Payment Request Form

Exhibit “F”:  Complaint Verification Form

Exhibit "G”:  Federal Funding Accountability and Transparency Act Certification

2. Pursuant to Section 404 of the Act, funds are hereby awarded to the Subrecipient on a 75
percent federal cost share basis for the hazard mitigation project(s) described in Exhibit
"G." with an additional 10 percent contributed by the state. The Subrecipient shall be
responsible for the remaining 15 percent share of any costs incurred under Section 404 of
the Act and this Agreement. Allowable costs will be governed by 2 CFR Part 200.

3. If the Subrecipient violates any of the conditions of disaster relief assistance under the Act,
this Agreement, or applicable federal and state regulations; the State shall notify the
Subrecipient that additional financial assistance for the project in which the violation
occurred will be withheld until such violation has been corrected to the satisfaction of the
State. In addition, the State may also withhold all or any portion of financial assistance
which has been or is to be made available to the Subrecipient for other disaster relief
projects under the Act, this or other agreements, and applicable federal and state regulations
until adequate corrective action is taken.

4. The Subrecipient agrees that federal or state officials and auditors, or their duly authorized
representatives may conduct required audits and examinations. The Subrecipient further
agrees that they shall have access to any books, documents, papers and records of any
recipients of federal disaster assistance and of any persons or entities which perform any
activity which is reimbursed to any extent with federal or state disaster assistance funds distributed
under the authority of the Act and this Agreement. Required documentation must be maintained for
a minimum of three years beyond the date of the final closeout request letter to FEMA. Minimum

Recipient-Subrecipient Agreement — Non Construction -1-
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documentation shall include, but not be limited to the following:

. Summaries of Documentation,
. Activity Reports for labor, equipment, and materials,

Item 2.

. Proof of payment such as copies of checks or vouchers for material purchased and for

contract work (if any),
. Contracts awarded (if any),
. Invoices or other billing documents,
. Bid advertisements (if any),
. List of bidders and amounts for each project (if any),
. Statement of why the low bid was not accepted (if appropriate),
. Progress Reports,
. Labor/Equipment Costs.

The Subrecipient will establish and maintain an active program of nondiscrimination in
disaster assistance as outlined in implementing regulations. This program will encompass
all Subrecipient actions pursuant to this Agreement.

The Subrecipient agrees that the mitigation planning project contained in this agreement
will be completed by Augusta-Richmond County on or before December 30, 2029.
Completion dates may be extended upon justification by the Subrecipient and approval by
FEMA and the Governor’s Authorized Representative.

The written assurances provided by Augusta-Richmond County pertaining to FEMA’s post
award approval conditions apply to this Award Agreement and are incorporated by
reference.

The Subrecipient shall follow Uniform Administrative Requirements for awards found in
2 CFR Part 200 and FEMA HMA (Hazard Mitigation Assistance) program guidance to
implement this award

There shall be no changes to this Agreement unless mutually agreed upon, in writing, by
both parties to the Agreement.

Governor’s Authorized Subrecipient's Authorized
Representative Representative

Date

Date

Recipient-Subrecipient Agreement — Non Construction -2-
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EXHIBIT “A”
GEORGIA EMERGENCY MANAGEMENT AGENCY/HOMELAND SECURITY
Hazard Mitigation Grant Program
Project Administration Guidelines: Financial Assistance
4830-0011

This fact sheet provides a synopsis of information contained in the Recipient-Subrecipient
Agreement and other applicable documents. Its purpose is to provide general guidelines for
efficient and timely Hazard Mitigation Grant Program project administration.

1. Project Identification. The Federal Emergency Management Agency (FEMA) has assigned
project number HMGP-4830-0011 to this project. Please reference this number in all
correspondence, as doing so will greatly assist us in processing any actions for this project.

2. Documentation. You must keep full documentation to get maximum payment for project
related expenditures. Documentation will be required as part of the approved Hazard
Mitigation Grant Program project file. Documentation consists of:

Recipient-Subrecipient Agreement.

Copies of checks, vouchers or ledger statements.

Contracts awarded.

Invoices or other billing documents.

Progress reports.

Record of advance or progress payments (where applicable).

mmoaw>

3. Funding. Cost sharing has been established at 75% federal, 10% state, and 15% applicant.

4. Debarred and Suspended Parties. You must not make any award or permit any award
(subaward or contract) at any tier to any party which is debarred or suspended or is
otherwise excluded from or ineligible for participation in Federal assistance programs
under Executive Order 12549, “Debarment and Suspension”.

5. Procurement Standards. You may use your own procurement procedures, which reflect
applicable State and local laws and regulations, provided that the procurements conform to
applicable Federal laws and standards. Below is a summary of key procurement standards
that a subrecipient should incorporate as discussed in 2 CFR Sections 200.318 to 200.326.

A. Conflict of Interest Policy
The subrecipient must maintain written standards of conduct covering conflicts of
interest and governing the performance of its employees engaged in the selection,
award, and administration of contracts as required in 2 CFR Section 200.318.

B. Procurement
1. Perform procurement transactions in a manner providing full and open
competition

Recipient-Subrecipient Agreement — Non Construction -3-




6. Payments

a.

HMGP-4830-0011
Augusta-Richmond

Cannhg

2. Contracts and Procurements must be of reasonable cost, generally must be
competitively bid, and must comply with Federal, State, and local procurement
standards. FEMA finds five methods of procurement acceptable:

Micro-purchase procedures: an informal method for securing services or
supplies that do not cost more than $10,000. Micro-purchases may be
awarded without soliciting competitive quotes if the subrecipient
considers the price to be reasonable.

Small purchase procedures: an informal method for securing services or
supplies that do not cost more than $250,000 by obtaining several price
quotes from different sources

Sealed bids: a formal method where bids are publicly advertised and
solicited, and the contract is awarded to the responsive bidder whose
proposal is the lowest in price

Competitive proposals: a method similar to sealed bid procurement in
which contracts are awarded on the basis of contractor qualifications
instead of on price

Non-competitive proposals: a method whereby a proposal is received
from only one source, because the item is available only from a single
source; there is an emergency requirement that will not permit delay;

Maintain sufficient records to detail the significant history of procurement. These
records will include, but are not necessarily limited to, the following: rationale for
the method of procurement, selection of contract type, and contractor selection or
rejection.

Take affirmative steps to assure the use of small and minority firms, women’s
business enterprises, and labor surplus area firms when possible

Include specific provisions in subrecipients’ contracts to allow changes, remedies,
changed conditions, access and records retention, suspension of work and other
clauses approved by the Office of Federal Procurement Policy.

A. Progress Payments

When progress payments are desired, you must submit a written request (on
provided form at Exhibit “E”) and provide supporting documentation, such
as an invoice and copies of check.

a. The first expenditure report is due by June 30, 2026, which is within 12
months of the FEMA award date. Subsequent expenditure reports are
due annually or more frequently as needed.

Recipient-Subrecipient Agreement — Non Construction -4-
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2) The Mitigation Planning Specialist reviews the request and supporting
documentation. The Hazard Mitigation Manager reviews and approves or
denies the request.

3) If the request is denied, the Hazard Mitigation Manager will inform you in
writing that additional documentation is required to support the request.

4) If the request is approved, the Hazard Mitigation Manager will authorize
payment of the requested amount less final 10%, which will be withheld

pending final project completion.

5) Quarterly report submissions must be current in order to receive progress
payments.

B.  Advance Payments - Advance payments will be made on an exception basis only.

7. Subrecipient Performance - The scope of work (see Exhibit D) must be initiated within 90
days of this award notification.

A. If documentation, inspections or other reviews reveal problems in performance of
the scope of work, the Hazard Mitigation Manager will inform you in writing of the
deficiencies.

B. In addition, the State may also withhold all or any portion of financial assistance

which has been made available under this agreement until adequate corrective
action is taken.

8. Award Expiration Date

A. The award expiration date runs through December 30, 2029 and has been established
based on project milestones established by the applicant in their grant application.
The award expiration date is the time during which the Subrecipient is expected to
complete the scope of work. You may not expend FEMA or state funds beyond
this date. All costs must be submitted for reimbursement within 60 days of the plan
approval by FEMA, or within 60 days of the grant expiration date, whichever comes
first.

B. Requests for time extensions to the Award Expiration Date will be considered but
will not be granted automatically. A written request must be submitted to the
Hazard Mitigation Manager with an explanation of the reason or reasons for the
delay. Without justification, extension requests will not be processed. Extensions
will not be granted if the sub-recipient has any overdue quarterly progress reports.
If an extension is requested, it must be received 90 days prior to the award
expiration date. When fully justified, the Hazard Mitigation Manager may extend
the award expiration date.

Recipient-Subrecipient Agreement — Non Construction -5-
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0. Project Termination

A. The Recipient, Subrecipient, or FEMA may terminate award agreements upon
giving written notice to the other party at least seven (7) calendar days prior to the
effective date of the termination. All notices are to be transmitted via registered or
certified mail.

B. The Subrecipient’s authority to incur new costs will be terminated upon the date of
receipt of the notice or the date set forth in the notice. Any costs incurred prior to
the date of the receipt of the notice or the date of termination set forth in the notice
will be negotiated for final payment. Close out of the award will commence and be
processed as prescribed under final inspection procedures described in this
Recipient-Subrecipient Agreement.

10.  Equipment/Supplies

A. The Subrecipient must comply with the regulations listed in 2 CFR 200.313
Equipment and 2 CFR 200.314 Supplies, and must be in compliance with state laws
and procedures.

12. Award Modifications

A. Any award modifications, including deviation from the approved scope of work or
budget, must be submitted in writing for approval prior to implementation. Unless
otherwise noted within this agreement, all award modification requests will be
considered on a case by case basis. Award Modifications include:

1) Any revision which would result in the need for additional funding.
2) Transfers between budget categories.
B. The subrecipient shall follow prior approval requirements for budget revisions

found in 2 CFR 200.308. Transfer of funds between total direct cost categories in
the approved budget shall receive the prior approval of FEMA when such
cumulative transfers among those direct cost categories exceed ten percent of the
total budget.

C. The following award modification requests will not be considered:
1) Any modification request received after FEMA plan approval.
2) Requests for additional funding due to labor when a contractor is used for
plan update work.
13.  Appeals - You may submit an appeal on any item related to award assistance. Appeals

must be submitted to the Hazard Mitigation Manager within 90 days of the action which is
being appealed.

Recipient-Subrecipient Agreement — Non Construction -6-
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14.  Progress Reports

A. Quarterly progress reports are required. The report will be supplied to you by
GEMA/HS on a quarterly basis for your completion.

B. The initial progress report will cover the period through September 30, 2025 It
must be submitted no later than October 15, 2025.

C. Subsequent reports must be filed by you within fifteen days after the end of each
calendar quarter (March 31, June 30, September 30, and December 31).

15. Interim Inspections

Interim inspections may be conducted by GEMA/HS staff and/or FEMA staff.

16. Project Closeout

A. When all work has been completed, you must notify your Mitigation Planning
Specialist in writing to request project closeout.

B. A desk review will be conducted by your Mitigation Planning Specialist.

Audits

A. If you receive $750,000 or more in federal assistance from all federal sources, not
just this award, during your fiscal year, you are responsible for having an audit
conducted as prescribed by the Single Audit Act and sending a copy to the Georgia
Department of Audits and Accounts. Mail reports to:

Department of Audits and Accounts
Non-Profit and Local Government Audits
270 Washington Street, SW, Room 1-156
Atlanta, Georgia 30334-8400

If you need additional information or assistance, contact the Hazard Mitigation Division at (404)
635-7522 or 1-800-TRY-GEMA.

Recipient-Subrecipient Agreement — Non Construction -71-
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EXHIBIT “B”
Certification Regarding Drug Free Workplace Requirements

This certification is required by the regulations implementing Executive Order 12549, This certification is
required by the regulations implementing the Drug-Free Workplace Act of 1988, 2 CFR Part 3001. The
regulations require certification by Subrecipients, prior to award, that they will maintain a drug-free
workplace. The certification set out below is a material representation of fact upon which reliance will be
placed when the agency determines to grant the award. False certification or violation of the certification
shall be grounds for suspension of payments,

A. The Subrecipient certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the Recipient and Subrecipient’s workplace and
specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about--
(1) The dangers of drug abuse in the workplace;
(2) The Recipient's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the award be given a
copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment
under the award, the employee will--
(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency in writing within ten calendar days after receiving notice under subparagraph
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of convicted
employees must provide notice, including position and title, to every award officer or other designee on
whose award activity the convicted employee was working, unless the Federal agency has designated a
central point for the receipt of such notices. Notice shall include the identification number(s) of each
affected award;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
(d)(2), with respect to any employee who is so convicted—

(1) Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973,29 U.S.C. § 701 et seq.; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or other
appropriate agency,

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs (a), (b), (c), (d), (¢) and (£).

Recipient-Subrecipient Agreement — Non Construction -8-
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EXHIBIT “C”

CERTIFICATION REGARDING LOBBYING
Certification For Contracts, Awards, Loans, and Cooperative Agreements

This certification is required by the regulations implementing the New Restrictions on Lobbying,
44 CFR Part 18. The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of
any Federal award, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, award, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, award, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, sub awards, and contracts
under awards, loans, and cooperative agreements) and that all Subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31 U.S.C. § 1352. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than

$100,000 for each such failure.

Subrecipient Authorized Representative Date

Recipient-Subrecipient Agreement — Non Construction -9-
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EXHIBIT “D”
PROJECT SCOPE
Shown below is the funding level and scope of work for the Hazard Mitigation Program project for

Augusta-Richmond County. Any changes to this spreadsheet must receive prior approval from
GEMA/HS and will be maintained by GEMA/HS and shall supersede all previous versions.

Fees/ TOTAL
Labor Contractor | COST

$15,000 $52,500 $67,500

Federal State Local
Share* Share Share*
75% 10% 15%

Subrecipient Management Cost
$3,310.05

*Cost shares are calculated on a percentage basis. Actual cost share dollar amounts will fluctuate
based on final overall project costs.

Conditions:

Augusta-Richmond County and participating municipalities will update their multi-jurisdictional
Hazard Mitigation Plan to meet DMA2K five year update requirements of FEMA. The planning
process implemented through this grant must comply with the Local Hazard Mitigation Planning
requirements contained in 44 CFR 201. A complete draft plan document must be submitted to the
State and our office for review and comment at least 6 months prior to completion of the grant such
that any necessary revisions may be made prior to adoption and within the period of performance.
The final plan documents must be submitted for review and approval prior to the end of the period
of performance of the grant, and FEMA approval must be obtained prior to the grant closeout. The
plan must be adopted by the governing body of all participating jurisdictions within 6 months of the
initial FEMA final approval, in order for participants to obtain eligibility for application to the State
for FEMA mitigation grant programs. Augusta-Richmond County will follow and adhere to all
sections of the Scope of work (See Below), and Milestones listed in the associated grant application.
Augusta-Richmond County will include all HAZUS Level I analysis provided by GEMA/HS in their
risk assessment and utilize the information to update their goals, objectives and actions steps.

If Subrecipient Management Costs were awarded by FEMA, these are available to cover grant
administration costs, including completion of this agreement and submission of quarterly reports and
reimbursement requests. The allowed costs are up to 5% of the budgeted project costs, or the final
actual project costs, whichever amount is less.

The subrecipient must provide documentation for reimbursement of management costs that were
acquired during the project.

The subrecipient management costs are not part of the total funding of the project and are not
subjected to the local match portion.

Recipient-Subrecipient Agreement — Non Construction -10-
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These funds are separate and federally funded by FEMA.

Expenditure of subrecipient management costs must adhere to FEMA Policy #104-11-1 Hazard
Mitigation Grant Program Management Costs (Interim) signed November 14, 2018. FEMA defines
management costs as any:

e Indirect costs
e Direct administrative costs, and
e Other administrative expenses associated with a specific project

Administrative costs are expenses incurred by a recipient or a subrecipient in managing and
administering the federal award to ensure that federal, state, or tribal requirements are met
including:

e solicitation, development, review, and processing of sub-applications

e delivery of technical assistance

e quarterly progress and fiscal reporting

e project monitoring

e technical monitoring

e compliance activities associated with federal procurement requirements

e documentation of quality of work verification for quarterly reports and closeout
e payment of claims

e closeout review and liquidation

e records retention

Any activities that are directly related to a project are not eligible under management costs. For
example, architectural, engineering, and design services are project costs and cannot be included
under management costs. Similarly, construction management activities that manage, coordinate,
and supervise the construction process from project scoping to project completion are project costs.
These activities cannot be included under management costs.

The Interim Policy requires management costs to be obligated in increments sufficient to cover
recipient and subrecipient needs, for no more than one year, unless contractual agreements require
additional funding. FEMA has established a threshold where annual increments will be applied to
larger awards allowing smaller awards to be fully obligated. The table below explains how
obligations will be handled by the size of the total subaward (federal share and required non-
federal share).

Recipient-Subrecipient Agreement — Non Construction -11-

17




HMGP-4830-0011
Augusta-Richmond

Cornty Item 2.

Total Award Obligation Timeframe

Amount

Subrecipient Management Costs for Subaward

Over $1 million Subrecipient subawards over $1 million (or management
(Management costs equal to or more than $50,000) will follow FEMA’s
costs equal to or Strategic Funds Management (SFM) process. The SFM
more than process may or may not be on an annual obligation cycle
$50,000) and will follow the SFM process described in the FEMA

Hazard Mitigation Assistance Guidance (2015).

FEMA and the non-federal entities will review the budget
and work schedule to ensure that the project supports
incremental obligation. FEMA will execute obligations in
increments, based on the project meeting an established
project milestone schedule, until the project is completed.

$500,000 - Subrecipient subawards between $500,000 - $1 million (or
$1,000,000 management costs between $25,000 - $50,000) will be obligated by
(Management FEMA in increments sufficient to cover recipient and subrecipient
costs between needs for no more than one year unless contractual agreements
$25,000 and require additional funding.

$50,000)

Amount of increments determined based on applicant’s
management costs budget and schedule.

Under $500,000 Subrecipient subawards under $500,000 (or management costs
(Management under $25,000) can be fully obligated by FEMA at time of award.
costs under

$25,000)

FEMA will reimburse management costs based upon actual costs, with 100 percent federal funding up to 5
percent of the HMGP total award amount for Subrecipients. Regardless of when subawards are obligated, if
the total amount of the grant award is adjusted for any reason, FEMA will de-obligate management costs
that exceed the 5 percent cap for subrecipients based on updated calculations. The Recipient will reconcile
subrecipient management costs against actual costs of the total award on a quarterly basis.

Recipient-Subrecipient Agreement — Non Construction -12-
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Scope of Work

The County will update its existing Multi-jurisdictional Pre-disaster Mitigation Plan according to the requirements of the
Disaster Mitigation Act of 2000. This Scope of Work was designed in conformance to FEMA Plan Guidance requirements.

The County agrees to have representatives attend and participate in all GEMA/HS and local level mitigation planning meetings
and workshops. The County will coordinate as needed with the GEMA/HS representative to utilize the tools necessary and to
ensure that the plan meets the most current Federal regulations. Each county will be required to complete the following: Critical
Facility Inventory and basic mapping will be established in the Georgia Mitigation Information System, including running
reports by jurisdiction for each identified hazard; GEMA/HS Worksheets 3A for each participating jurisdiction for each
identified hazard; high level detail for all mitigation action steps as required by FEMA and GEMA/HS; ensure all
“recommended revisions” from their previous FEMA Plan review are addressed in the plan update.

Additionally, the County will ensure the plan update is consistent with the most current requirements from FEMA, including:
> Identify all changes to the plan within each section

> Update the Planning Process
= Listjurisdictions participating in the plan that seek approval.
=  Describe the process used to review and analyze each section of plan, as well as process used to determine if a section
warranted an update.

» Improve the risk assessment

= Address any newly identified hazards that pose a more significant threat than was apparent when previously approved
plan was prepared.

= Discuss new occurrences of hazard events and update the probability of future occurrences.

= Incorporate new information where data deficiencies were identified in the previous plan, or if the data deficiencies
remain unresolved, explain why they remain unresolved and include a schedule to resolve the issue.

= Include current inventory of existing and proposed buildings, infrastructure, and critical facilities in hazard areas,
including existing NFIP repetitive loss structures. The community will determine how far into the future they wish to
go in considering proposed buildings and Critical Facilities based on and timed with data gathering phase of their
comprehensive plan or land use plan update.

= The loss estimate should be updated to reflect any changes to the hazard profile and/or the inventory of structures.
Any changes to analysis methodologies must be noted. Any previously noted data deficiencies should be updated or
explained.

= Include a general overview of land uses and types of development occurring within the community and highlight any
new and/or relevant information.

= Ifthere are changes in the risk assessment or the vulnerability of the community to the hazards, the information must
be attributed to the appropriate jurisdiction(s) or to the whole planning area, whichever applies.

= Continue to use all available tool sets and data as the GMIS is enhanced (for example: repetitive losses...)

»> Analyze, update, and continue development of Goals, Objectives, and Action Steps

=  Use this update as an opportunity for jurisdictions to reconsider the goals and objectives. For goals and actions that
remain, the plan must document that they were re-evaluated and deemed valid and effective.

=  Goals and objectives shall include the community’s strategy for new or continued NFIP participation. Continue to use
the “STAPLEE Criteria” (Social, Technical, Administrative, Political, Legal, Economic, and Environmental), or
incorporate the STAPLEE Ceriteria if not previously used to assess the value of and develop an understanding of the
cost effectiveness of mitigation action steps. If actions remain unchanged, the updated plan must indicate why changes
are not necessary.

=  Shall include evaluation and prioritization for any new mitigation action steps.

» Update the Plan Maintenance and Implementation
= Must include an analysis of whether previously approved plan’s method and schedule for monitoring, evaluating, and
updating plan worked, and what elements or processes, if any, were changed; and discuss method and schedule to be
used over next five years.
=  Describe other planning mechanisms or ordinances that this plan will be incorporated into, such as Comprehensive
Plans.

» Information Dissemination
= Describe how community was kept involved during plan maintenance process over previous five years, within
planning process section of plan update.
= Plan maintenance section shall describe how community will involve public during plan maintenance process over
next five years.

» Adoption and Review
= The plan will be submitted for State review and recommendation prior to adoption.
= Upon recommendation from GEMA/HS, the county and participating municipalities will adopt the plan.
= The adopted plan will be submitted for FEMA review and approval.

Recipient-Subrecipient Agreement — Non Construction -13-
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EXHIBIT “E”

Date:

Augusta-Richmond County HMGP Progress Payment Request

Instructions: All requests for progress payments must be supported by documentation supporting actual expenditures. Itemize
each expenditure below to the fullest detail possible, including a reference to specific sites or elements of work. Attach
documentation that supports this progress payment request, such as copies of bills of sale, invoices, receipts, and checks evidencing
payment. Do not send originals. Attach a continuation sheet if necessary.

AGREEMENT NUMBER:__ HMGP-4830-0011 FEMA Project Number: HMGP-4830-0011
SUBRECIPIENT NAME: ___Augusta-Richmond_County EMGrants ID. Number:__ 4830 F#11 S#12
Site Reference or Approved Previous Current Description of Documentation Attached
Element of Work Amount Payment Request in Support of this Payment Request
Fees / Contractor $52.,500 Invoice

Proof of payment (Check, purchase order, etc.)

Berreareuseaneasesseaseaseaneane s s s sssaneanesneans S i
Less Subrecipient Share (15%): :

NET AMOUNT REQUESTE

Under penalty of perjury, I certify that to the best of my knowledge the data above is correct and that all outlays were made in
accordance with the grant conditions, comply with procurement regulations contained within the 2 CFR, Part 200, and that payment
is due and has not been previously requested. I am familiar with Section 317 of Public Law 93-288, as amended by the Robert T.
Stafford Disaster Relief and Emergency Assistance Act.

Signature of Subrecipient’s Authorized Representative (and printed name)

Recipient-Subrecipient Agreement — Non Construction -14-
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Language Access Plan
Georgia Emergency Management and Homeland Security Agency 2022

Purpose

The intent of this Language Access Plan (the Plan) is to ensure the Georgia Emergency
Management and Homeland Security Agency (GEMA/HS) is prepared to address its
responsibilities as a recipient of Federal Financial Assistance as they relate to the needs of
individuals with limited English language skills. The Plan has been prepared in accordance with
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 200d, et seq., and Executive Order 13166, to
follow when providing services to, or interacting with, individuals who have limited English
proficiency (LEP). Following these guidelines is essential to the success of our mission to protect
life and property against man-made and natural disasters by directing the State’s efforts in the areas
of prevention, preparedness, mitigation, response, and recovery.

GEMA/HS is a recipient of federal funds for a portion of its programs and, thus, obligated to reduce
language barriers that can preclude Meaningful Access by LEP persons to GEMA/HS programs
and GEMA/HS’ Subrecipients’ programs. GEMA/HS has prepared this Language Access Plan,
which defines the actions to be taken to ensure Meaningful Access to Agency services, programs,
and activities on the part of persons who have LEP.

Authority

Title VI of the Civil Rights Act of 1964

Section 601 of Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d, provides that no person
shall “on the ground of race, color, or national origin, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity receiving Federal
Financial Assistance.”

Section 602 authorizes and directs federal agencies that are empowered to extend Federal Financial
Assistance to any program or activity “to effectuate the provisions of [section 601] * * * by issuing
rules, regulations, or orders of general applicability.” 42 U.S.C. 2000d-1.

Executive Order 13166

Executive Order 13166, entitled “Improving Access to Services for Persons with Limited English
Proficiency,” authorizes the implementation of regulations afforded by Title VI of the Civil Rights
Act of 1964. Executive Order 13166 ensures LEP persons have Meaningful Access to federally
conducted and funded programs and activities. This protection requires that LEP persons be
provided an equal opportunity to benefit from services that are normally provided in English.
Executive Order 13166 requires that federal agencies create plans for ensuring that their own
activities also provide Meaningful Access for persons who are LEP.

Definitions

Beneficiary: The ultimate consumer of federally funded programs who receives benefits from a
federally funded recipient.
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Bilingual: A person competent in two languages in equal aptitude in either oral or written form is
considered bilingual.

Customer: Any individual or organization communicating with a GEMA/HS program.

GEMA/HS LAP Coordinator: GEMA/HS employees that collectively work together as the LAP
Coordinator.

Federal Financial Assistance: Grants, loans, and advances of federal funds, the grant or donation
of federal property and interests in property, or any other assistance as specified in 24 CFR Part |
§ 1.2(e).

Focus Languages: Languages, specifically Chinese, Korean, Spanish, and Vietnamese, identified
through the Four-Factor Analysis as having a sufficient level of prevalence amongst LEP
individuals in Georgia to warrant statewide efforts for written translations of vital documents.

Interpretation: The act of listening to a communication in one language (source language) and
orally converting it to another language (target language) while retaining the same meaning.

Language Access Plan (LAP): A written implementation plan that addresses identified needs of
the LEP persons served.

Language Assistance Services: Oral and written language services needed to assist LEP
individuals to communicate effectively with staff, and to provide LEP individuals with Meaningful
Access to, and an equal opportunity to participate fully in, the services, activities, or other programs
administered by GEMA/HS.

Limited English Proficient (LEP) Individuals: Individuals who do not speak English as their
primary language and who have a limited ability to read, write, speak, or understand English
because of their national origin. For purposes of Title VI and the LEP Guidance, persons may be
entitled to language assistance with respect to a particular service, benefit, or encounter. (HUD
LEP Guidance). LEP individuals may be competent in English for certain types of communication
(e.g., speaking or understanding), but still demonstrate LEP for other purposes (e.g., reading or
writing).

Meaningful Access: LEP individuals’ accurate, timely, and effective participation in, or benefit
from, federally funded programs that is meaningfully equivalent to that of non-LEP individuals, at
no cost to the LEP individual.

Multilingual staff or employee: A staff person or employee who has demonstrated fluency in

English and reading, writing, speaking, or understanding at least one other language as authorized
by his or her Division.

Page 3 of 15
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Primary Language: An individual’s primary language is the language in which an individual
most effectively communicates.

Recipient: Qualified applicants in compliance with 24 CFR §1.2(f) who are awarded Federal
Financial Assistance. The Voluntary Compliance Agreement defines Recipient as “the meaning
specified at 24 CFR §1.2(0)." 24 CFR §1.2(f) defines Recipient as "any State, political subdivision
of any State, or instrumentality of any State or political subdivision, any public or private agency,
institution, organization, or other entity, or any individual, in any State, to whom Federal Financial
Assistance is extended, directly or through another recipient, for any program or activity, or who
otherwise participates in carrying out such program or activity (such as a redeveloper in the Urban
Renewal Program), including any successor, assign, or transferee thereof, but such term does not
include any ultimate beneficiary under any such program or activity."

Subrecipient: Any public or private agency, institution, organization, or other entity to whom
Federal Financial Assistance is extended, through GEMA/HS for any program or activity, or who
otherwise participates in carrying out such program or activity, but such term does not include any
Beneficiary under any such program.

Translation: The replacement of written text from one language (source language) into an
equivalent written text in another language (target language).

Policy

GEMA/HS complies with all federal statutes and regulations in the administration of federally
funded programs. Through the Plan, GEMA/HS will take timely and reasonable steps to provide
LEP persons with Meaningful Access to programs and activities conducted by GEMA/HS and its
Subrecipients. Access to GEMA/HS programs and services should not be impeded as a result of
an individual’s inability to speak, read, write, or understand English. GEMA/HS will review and
update its LEP Four-Factor Analysis at least every five years.

The Plan requires communication of information contained in vital documents involving
emergency services to all people in the state of Georgia. All interpreters, translators, and other aids
needed to comply with the Plan shall be provided without cost to the person being served and will
be informed of the availability of such assistance free of charge. Language assistance will be
provided through the use of competent bilingual interpreters, contracts, or formal arrangements
with local organizations providing interpretation or translation services, or technology and
telephonic interpretation services. All GEMA/HS employees will be provided notice of the Plan,
and GEMA/HS employees that may have direct contact with LEP individuals will be trained in
effective communication techniques, including the effective use of an interpreter.

GEMA/HS will train staff, contractors, and Subrecipient administrators (program administrators
who are expected to conduct a Four-Factor Analysis and other efforts described within this LAP),
and local government officials on procedures to implement and continuously monitor and evaluate
the implementation of LAPs in the state of Georgia.
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Pursuant to the requirements of Title VI, Subrecipients of federal funds received through an
administration grant/award made by GEMA/HS are also required to make reasonable efforts to
provide timely, Meaningful Access for LEP persons to programs and activities. In order to do so,
Subrecipients should first conduct an assessment to determine the need for language assistance
within their service area. This is accomplished by conducting the Four-Factor Analysis, which is
described in the Plan. After completion of the Four-Factor Analysis, the Subrecipients will
understand the languages spoken by LEP persons in their service area and can determine how to
provide needed language assistance.

Based upon the findings of the Four-Factor Analysis, and when deemed necessary, the Sub-
Recipients should prepare a Language Access Plan addressing the Subrecipient’s plan for ensuring
Meaningful Access to programs and activities for LEP persons. A Subrecipient may conclude that
different language assistance measures are sufficient for the different types of programs or
activities in which it engages. For instance, a Subrecipient may determine that certain activities
are more important and/or have greater impact on or contact with LEP persons, and thus such
programs or activities require enhanced language assistance.

Subrecipients are also required to select an individual responsible for coordination of LEP
compliance, train staff involved in programs and activities on LEP requirements, keep records of
assistance provided and actions taken, and update the Four-Factor Analysis and LAP, as needed.
GEMA/HS will monitor all Subrecipients to ensure LEP individuals receive Meaningful Access
to GEMA/HS federally funded programs.

Four Factor Analysis

In developing the Plan, GEMA/HS used the Four Factor LEP analysis, which considers the
following:

1. The number or proportion of LEP persons eligible to be served or likely to be encountered
by GEMA/HS programs, activities, or services in the state of Georgia;

2. The frequency with which LEP individuals come in contact with GEMA/HS programs,
activities or services;

3. The nature and importance of the program, activity or service provided to the LEP
population; and

4. The resources available to GEMA/HS and the overall cost to provide assistance.
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Factor 1: Number or proportion of LEP persons eligible to be served or likely to be
encountered by GEMA/HS programs, activities, or services.

GEMA/HS used the U.S. Census Bureau’s American Community Survey (ACS), 2020: ACS 5-
Year Estimates Data Profile of Georgia to determine the number of LEP persons throughout the
State. Based on the data provided, GEMA/HS considers individuals who speak English less than
“very well” as LEP persons. According to the ACS data, the state of Georgia has a total population
of 9,864,494 persons five years old and older. Of the 9,864,494 persons, the ACS estimates that
536,491 persons or 5.44 percent of the State’s population are LEP.

MOST COMMON LANGUAGES SPOKEN AT HOME

Item 2.

Total Number Number who speak | Percent of total
of speakers English less than population who
“very well” speak English less
than “very well”
Total population 5 years 9,864,494 536,491 5.44%
and over
Spanish 781,103 332,566 3.37%
Korean 47,879 24,252 0.25%
Vietnamese 52,832 32,588 0.33%
Chinese (incl. Mandarin, 51,251 25,814 0.26%
Cantonese)
Arabic 20,010 6,025 0.06%
French, Haitian, or Cajun 53,999 11,186 0.11%
German or other West 27,898 3,488 .04%
Germanic languages
Russian, Polish, or other 28,301 9,171
Slavic languages

Source: U.S. Census Bureau, 2020 American Community Survey (Table C16001 5 year estimate)

2020 ACS 5-Year Estimates Detailed Tables for 159 Counties in Georgia
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COUNTIES WITH HIGHEST CONCENTRATION OF LEP PERSONS

Item 2.

Total population LEP population LEP population

(>age 5) (number) (percent)
Georgia 9,864,494 536,491 5.44%
Fulton County 990,461 49,465 5.00%
Gwinnett County 865,453 133,239 15.40%
DeKalb County 702,759 58,543 8.33%
Cobb County 710,233 49,527 6.97%
Muscogee County 181,372 4,258 2.35%
Chatham County 271,429 9,517 3.50%
Hall County 188,380 24,750 13.14%
Cherokee County 238,875 11,768 4.93%
Henry County 216,771 8,038 3.71%
Clayton County 265,889 24,413 9.18%
Richmond County 188,446 3,767 2.00%
Bartow County 99,540 3,219 3.23%
Forsyth County 222,422 13,626 6.13%
Floyd County 91,953 4,632 5.04%
Paulding County 153,915 2,823 1.83%
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Coweta County 137,185 4,339 3.16%
Douglas County 136,211 6,480 4.76%
Troup County 65,591 1,186 1.81%
Rockdale County 84,942 4,714 5.55%
Walton County 87,651 1,694 1.93%
Jackson County 65,919 2,223 3.37%
Barrow County 75,774 4,407 5.82%
Clarke County 120,443 5,949 4.94%
Fayette County 108,463 3,994 3.68%
Spalding County 61,990 851 1.37%
Newton County 102,864 2,202 2.14%
Carroll County 111,220 3,567 3.21%
Lowndes County 108,509 2,127 1.96%
Dougherty County 82,900 1,076 1.30%
Glynn County 80,176 2,437 3.04%
Bulloch County 73,268 1,306 1.78%
Walker County 65,478 403 0.62%
Whitfield County 97,331 13,367 13.73%
Catoosa County 63,441 939 1.48%
Columbia County 144,458 4,931 3.41%
Bibb County 142,913 2,909 2.03%
Houston County 145,032 4,365 3.01%

Factor 2: Frequency with which LEP individuals come in contact with programs, activities,
or services.

GEMAU/HS is the lead agency when disasters strike, meaning that GEMA/HS employees are at the
front line of responding to emergencies and coordinating preparedness and recovery efforts.
GEMA/HS directs the recovery efforts by the State and helps connect locals to the nonprofit
organizations that want to offer assistance. Many of these organizations provide emergency
housing and shelter, access to transportation, food banks, childcare services, and public health
programs, as well as long-term housing and support. Therefore, as the leaders of recovery efforts,
our Agency is responsible for properly understanding the needs of the community and making sure
the necessary resources are being deployed. To accomplish this function, GEMA/HS employees
must have resources available to communicate with the population in need by having interpreter
services readily available. Therefore, any information GEMA/HS posts regarding Federal
Financial Assistance must be disseminated and accessible to diverse racial, ethnic, and LEP
populations.

GEMA/HS encourages all Subrecipients, organizations, and community leaders to regularly

engage with the communities they serve, especially those that are LEP. GEMA/HS’ goal is to
foster relationships with community-based organizations and local service offices, like legal aid,
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which have a more established relationship with undeserved communities, like LEP persons, to
disseminate resources and information.

GEMA/HS anticipates increased contact with LEP persons as natural disasters become more
prevalent, emergency situations more frequently arise, and the minority populations within the
state of Georgia continues to grow. Given this likely outcome, GEMA/HS must make all necessary
preparations to develop products that non-English speakers can red and understand.

Factor 3: The nature and importance of the program, activity or service provided to the LEP
population.

In general, after a disaster the affected constituency relies heavily on GEMA/HS to lead them to
resources, programs, and benefits. GEMA/HS must ensure LEP persons have equitable contact
with these resources, programs, and benefits. Therefore, during post-disaster recovery GEMA/HS
will work with the hired consultant to encourage affected counties to identify language services
during the planning process so that LEP persons in concentrated areas of a county are not
experiencing denial or delay of access to services.

Factor 4: The resources available to GEMA/HS and the overall cost to provide assistance.

GEMA/HS will take all reasonable steps to ensure Meaningful Access to LEP persons when
preparing and planning for disaster events and after such events occur. Reasonable steps include
working with local LEP community organizations, key stakeholders, and other government
agencies to assist with language assistance. GEMA/HS will also leverage existing relationships
with community organizations, including faith-based service groups, community associations, and
service nonprofits in GA Voluntary Organizations Active in Disaster.

GEMA/HS will maintain LEP maps so that the Agency is consistently updating language materials
that reflect the most prevalent languages spoken in areas affected by disasters. The Agency intends
to research ethnic centers and venues diverse communities visit so that recovery and benefit
information reaches LEP populations. GMA/HS will utilize its public platforms to post guidance
and public service announcements in non-English languages.

Before, during, and after a disaster, GEMA/HS will coordinate with non-English media—in TV,
print, and radio, as well as through online platforms and social media—to assist with sharing

information to LEP populations.

Complaint Procedures

An employee, client, customer, program participant, or consumer of GEMA/HS or of a GEMA/HS
Subrecipient may submit an LEP complaint concerning the implementation or administration of
any GEMA/HS program, activity, or service. Any such individual has the right, and is encouraged,
to file a written complaint with the Federal Emergency Management Agency’s (FEMA) Office of
Equal Rights (OER), the DHS’s Office for Civil Rights and Civil Liberties (CRCL), or GEMA/HS.
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1. If the complaint involves FEMA programs and activities, and programs and activities
conducted by FEMA grant recipients, the complaint may be sent directly to FEMA OER
by calling FEMA at 202-212-3535 and press 1 for Civil Rights, sending an email to FEMA -
CivilRightsOffice@fema.dhs.gov, or by sending a written explanation to the FEMA OER.

The written explanation should be sent to:

FEMA'’s Office of Equal Rights
Civil Rights Section

500 C Street, SW

Room 4SW-0915

Washington, D.C. 20472

2. LEP complaints can also be sent to the DHS’s Office for CRCL. There are three submission
methods available. One method for submitting the complaint is via email:
CRCLCompliance@hg.dhs.gov. A second available method is fax: 202-401-4708. The
complaint may also be sent via mail to the following address:

U.S. Department of Homeland Security
Office for Civil Rights and Civil Liberties
Compliance Branch

245 Murray Lane, SW

Building 410, Mail Stop #0190
Washington, D.C. 20528

3. Additionally, LEP complaints can be sent directly to GEMA/HS. A complaint form can
be downloaded from GEMA/HS’ website and submitted by email to:
language.access.coordinator@gema.ga.gov.

The completed form may also be sent to:
The Georgia Emergency Management and Homeland Security Agency
Language Access Coordinator
935 United Avenue SE
Atlanta, Georgia 30316

Language Assistance and Interpretation Services

GEMA/HS will improve its ability to identify LEP persons needing language assistance by:

1. Posting notice of the Plan and the availability of interpretation or translation services free
of charge in languages LEP persons would understand at initial points of contact.
GEMA/HS will display the language identification “I SPEAK” cards in all GEMA/HS
offices and when traveling to any county or city when responding to an emergency or
disaster.
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2. All GEMA/HS field coordinators and front-facing staff will also be provided with “I
Speak” cards to assist in identifying the language interpretation needed if the occasion

arises.

3. All city staff will be informally surveyed periodically on their experience and frequency
concerning any contacts with LEP persons during the previous year.

GEMA/HS will provide an opportunity for LEP persons to request an interpreter. Qualified foreign
language interpreters will be provided by GEMA/HS, as needed. Whether or not an interpreter is
used, there will always be information sheets available at headquarters, incident command centers,
and at any point of contact GEMA/HS has with the community. These information sheets should
always include questions and answers concerning the need for an interpreter. GEMA/HS will
maintain a list of qualified interpreters or companies it contracts with to provide such interpreters.
A qualified interpreter, which may include GEMA/HS personnel, means an interpreter who can
interpret effectively, accurately, and impartially, using any specialized vocabulary.

Training

1. GEMA/HS will provide periodic training for all employees regarding:

a.

b.

Implementing the Plan’s procedures;

Understanding the requirements of Title VI of the Civil Rights Act, Executive
Order 13166, and updates to federal guidance on LEP;

Locating and contacting language assistance services for GEMA/HS programs and
Subrecipients’ programs, as needed;

Using “I Speak” cards and training Subrecipients to use them;

Preparing and testing communication strategies to ensure evacuation
announcements and critical communications reach LEP populations;

Recording and responding to LEP complaints; and

Researching and updating population information so that GEMA/HS can best serve
the current Georgia population.

2. GEMA/HS will facilitate LEP training for Subrecipients. Such training may be arranged:

a.

In conjunction with grant management training;
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b. Online through the GEMA/HS website;
c. Atthe request of the Subrecipient; or

d. As aresult of a grant program review.

Notification

GEMA/HS will post the Plan on the GEMA/HS website to notify all interested parties of the
appropriate procedures for addressing complaints of discrimination concerning the implementation

or administration of any program, activity, or service receiving Federal Financial Assistance from
FEMA or DHS.

Complaint Procedures

GEMA/HS Procedures for Processing Complaint

1.

A group of GEMA/HS employees will collectively act as the Language Access Coordinator
for processing complaints made by individuals who believe they have been denied the
benefits associated with this Plan.

If an employee, client, customer, program participant, or consumer of GEMA/HS or of a
GEMA/HS Subrecipient contacts a GEMA/HS employee and wishes to file a complaint
against GEMA/HS or a GEMA/HS Subrecipient concerning the implementation or
administration of GEMA/HS any program, activity, or service involving the benefits of the
Plan, the GEMA/HS employee shall instruct the complainant to file the complaint in
writing, in accordance with the procedures above.

. Any GEMA/HS employee receiving such a complaint submitted directly to GEMA/HS,

and any GEMA/HS employee wishing to submit such a complaint directly to GEMA/HS,
shall route it to the Language Access Coordinator. If the complaint is against an employee
of GEMA/HS, the complaint shall be forwarded to the Language Access Coordinator.

For any complaint received by the Language Access Coordinator that is submitted directly
to GEMA/HS, the Language Access Coordinator shall provide written acknowledgment of
the complaint to the complainant.

The Language Access Coordinator shall refer the complaint to the appropriate entity, which
may include the Georgia Office of the Attorney General, the OER, or the CRCL. If the
Georgia Office of the Attorney General either is the agency about which the complaint is
filed or has a conflict, the complaint shall be referred to the OER or CRCL, as appropriate.
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6. Notwithstanding paragraph 5, for any LEP complaint concerning the implementation or
administration of any program, activity, or service receiving Federal Financial Assistance
from FEMA or DHS, GEMA/HS shall notify the OER or CRCL, as appropriate, in writing
of the following:

a. Name of complainant;
b. Entity named in the complaint;
c. Description of the LEP complaint;

d. Steps being undertaken to investigate and resolve complaint; and

e. Interpretation resources to address the information or benefits the LEP person
needed but did not receive.

In addition, GEMA/HS shall notify the complainant that they may file a complaint directly
with the OER or CRCL, as appropriate, at the following address or using one of the
electronic submission methods described above:

FEMA'’s Office of Equal Rights U.S. Department of Homeland Security
Civil Rights Section Office for Civil Rights and Civil Liberties
500 C Street, SW Compliance Branch

Room 4SW-0915 245 Murray Lane, SW

Washington, D.C. 20472 Building 410, Mail Stop #0190

Washington, D.C. 20528

Monitoring Language Needs and Implementation

GEMA/HS will continuously monitor and track changes in LEP populations, including what
regions might require new language training services and what non-English languages are
increasing throughout the population of Georgia. As part of a grant program review, GEMA/HS
staff will review the Subrecipients’ procedures for adequately providing language assistance to
LEP persons. If the procedures do not exist, or are found to need improvement, GEMA/HS staff

will send those findings to Subrecipient. At a minimum, the Subrecipient’s response procedures
should include:

a. Acknowledge complaint receipt to complainant in writing;
b. Indicate which external agency the complaint is forwarded to for investigation;
c. Comply with the appropriate timeframe by which to forward complaint;

d. Notify GEMA/HS of complaint; and
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e. Notify complainant that a complaint of discrimination may be filed directly with the OER,

CRCL, or GEMA/HS, and where to locate those procedures.

Additional Resources:

Georgia Department of Human Services (DHS)

Contact the Limited English Proficiency / Sensory Impairment (LEP/SI) Program

Fax: (404) 657-1123
lepsi@dhs.ga.gov

2 Peachtree Street N.W.
Suite 29-103

Atlanta, GA 30303

Georgia Department of Community Affairs

Attn: Christy Barnes, DCA LAP Coordinator

DCA 504 Coordinator

60 Executive Park South, N.E.

Atlanta, Georgia 30329-2231

fairhousing(@dca.ga.gov

404-679-5291
https://www.dca.ga.gov/sites/default/files/dca lap.pdf

iSpeak ATL
https://www.welcomingatlanta.com/ispeakatl/
Mayor’s Office of Immigrant Affairs

Suite 2400

55 Trinity Ave SE

Atlanta GA 303016

Email: ispeakATL(@atlantaga.gov

Interpreters Unlimited (In person only — 800-726-9891)

Language Line Services (Telephonic or recording — 800-752-6096)
LATN, Inc. (In-person or telephonic — 800-943-5286)

Peach State Health Plan Interpreter & Translation Services
Contractor Listing for Translation and Interpretation Services
Contractor Listing for Linguistic Training and Education Services
American Association of Language Specialists

American Translators Association

Federal LEP Website
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Appendix 1: I Speak Card
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CRCLTraining@dhs.gov for digital copies of this poster or a "I Speak” booklet.

4 Homeland
iz Security

Deownload copies of the DIIS LEP plan and guidance to recipients of financial assistance at
www.dhs.gov/crel
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LIMITED ENGLISH PROFICIENCY COMPLAINT FORM

The purpose of this document is to help you file a Limited English Proficiency (LEP) complaint
concerning the implementation or administration of any program, activity, or service receiving
federal financial assistance, whether within the Georgia Emergency Management and Homeland
Security Agency (GEMA/HS) or a sub- recipient. This document is not intended to be used for
complaints about employment with GEMA/HS. You are not required to use this document to file
a complaint; a letter with the same information is sufficient. However, if you file a complaint by
letter, you should include the same information that is requested herein.

1. Information about the person who is filing the LEP complaint:

Name:

First and Middle (Given Name) Last (Family Name/Surname)
Phone #: Cell/Mobile: Home: Work:
Mailing Address:

P.O. Box or Street Address City State Zip Code

Email (Optional):

2. Information about the person(s) who failed to properly provide information to the

LEP person:
Name:

First and Middle (Given Name) Last (Family Name/Surname)
Phone #: Cell/Mobile: Home: Work:
Mailing Address:

P.O. Box or Street Address City State Zip Code

3. Information about the agency or organization involved:

Name:

Phone #:

Mailing Address:

P.O. Box or Street Address City State Zip Code

Page 1 of 3
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. Are there other individuals or organizations involved in this LEP complaint?

[ Yes
0 No

If yes, please provide their name, telephone number, and address below:

Name:

Item 2.

Phone #:

Mailing Address:

P.O. Box or Street Address City State Zip Code

. Describe the nature of the interaction and any suspected violations:

. Explain in detail what happened, when, and how the person(s) or entity denied
meaningful access to a GEMA/HS or sub-recipient service, activity, program, or
other benefit.

. What other information do you think might be helpful to an investigation?

Please list below any persons (witnesses, people involved, or others) who have direct
knowledge of the situation that might be able to provide information to support or
clarify the complaint:

Name:
Phone #:
Mailing Address:
P.O. Box or Street Address City State Zip Code
Page 2 of 3
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9. Have you or others filed a case or complaint regarding this allegation with any of
the following?

Office of Equal Rights, Federal Emergency Management Agency

Office for Civil Rights and Civil Liberties, U.S. Department of Homeland Security

U.S. Equal Employment Opportunity Commission

Other Federal Agency

Federal or State Court

Other State of Georgia Agency, Authority, or Office

Other:

ooooood

10. Issues with:

I asked for an interpreter and was denied

Lack of bilingual personnel, so delay in services
The interpreter’s skills were not good

I was unable to use the services, programs, or
activities

Arabice s U

[1 Spanish (Espafiol) [J Lack of signs informing the public of
[0 Chinese HE A interpretation and translation
[0 Korean 3H20] 00 Lack of forms/materials/notices in a language I
[0 Vietnamese Tiéng Viét can understand .
ng vie L1 I was not offered an interpreter

[] French (Frangais) m

L]

0

L]

11. Information about the person filing this complaint, if the complaint is being
submitted on behalf of another:

Item 2.

Name:
First and Middle (Given Name) Last (Family Name/Surname)
Phone #: Cell/Mobile: Home: Work:
Mailing Address:
P.O. Box or Street Address City State Zip Code
Email (Optional):
Signature: Date:

You may submit the form by email to Janguage.access.coordinator@gema.ga.gov.

Or send via U.S. Mail to the following address:

Georgia Emergency Management and Homeland Security Agency
Attention: Language Access Coordinator

P.O. Box 18055

Atlanta, Georgia 30316
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THE GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY

Responding to Discrimination Complaints Relating to
Federal Grant Programs

2022

Purpose

The intent of this policy is to ensure that subrecipients which receive grant funds from the Georgia Emergency
Management and Homeland Security Agency (GEMA/HS) do not discriminate against any client, customer, program
participant, employee, or consumer based on race, color, religion, sex, national origin, age, English proficiency, or
physical or mental disability. This policy establishes the procedures for GEMA/HS employees to follow when they
receive or wish to make a complaint alleging discrimination concerning the implementation or administration of any
program, activity, or service receiving federal financial assistance from the U.S. Department of Justice (DOJ) or the
U.S. Department of Homeland Security (DHS), whether within GEMA/HS or a subrecipient.

Item 2.
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Complying with Laws and Policies that Prohibit Discrimination

GEMA/HS shall comply with all applicable federal and state laws, rules, and regulations prohibiting discrimination.
GEMA/HS shall appropriately address all complaints from any person who believes that a GEMA/HS subrecipient has
discriminated against them in violation of federal and/or state law or regulation in the delivery of services or benefits.

Policy

All employees, job applicants, clients, customers, program participants, and consumers of GEMA/HS and its
subrecipients shall be treated equally regardless of race, color, religion, national origin, age, English proficiency, or
physical or mental disability, sexual orientation, or gender identity.

Individuals have the right to participate in programs, activities, and services operated by GEMA/HS and its
subrecipients without discrimination. Statutes and regulations that apply include, but are not limited to, the following:

1. Title VI of the Civil Rights Act of 1964, which prohibits discrimination on the basis of race, color, or national
origin in the delivery of services (42 U.S.C. § 200d), and the DOJ implementing regulations at 28 C.F.R. Part
42, Subpart C and D, and DHS implementing regulations at 6 C.F.R. Part 21 and 44 C.F.R. Part 7;

2. Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in the

delivery of services and employment practices (29 U.S.C. § 794), and the DOJ implementing regulations at
28 C.F.R. Part 42, Subpart G;

3. Titles L, II, and III of the Americans with Disabilities Act of 1990, which prohibit discrimination on the basis
of disability in the delivery of services and employment practices (42 U.S.C. §12101-12213 and §12131-34),
and the DOJ implementing regulations at 28 C.F.R. Part 35;

4. Title IX of the Education Amendments of 1972, which prohibit discrimination on the basis of sex in
educational programs (20 U.S.C. § 1681), the DOJ implementing regulations at 28 C.F.R. Part 42, Subpart D
and 28 C.F.R. Part 54, and the DHS implementing regulations at 6 C.F.R. Part 17 and 44 C.F.R. Part 19;

5. The Age Discrimination Act of 1975, which prohibits discrimination on the basis of age in the delivery of
services (42 U.S.C. § 6102), and the DOJ implementing regulations at 28
C.F.R. Part 42, Subpart I;

6. Title VIII of the Civil Rights Act of 1968, which prohibits recipients from discriminating in the sale, rental,
financing, and advertising of dwellings, or in the provision of services
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10.

11

12

13.

14.

15.

in connection therewith, on the basis of race, color, national origin, religion, disability, familial status, and
sex (42 U.S.C. §3601);

The Omnibus Crime Control and Safe Streets Act of 1968, which prohibits discrimination on the basis of
race, color, national origin, religion, or sex in the delivery of services and employment practices (34 U.S.C.
§10228(c), see also 34 U.S.C. §11182(b)), and the DOJ implementing regulations at 28 C.F.R. Part 42,
Subpart D;

The DOIJ regulations on the Equal Treatment for Faith-Based Organizations, which prohibit discrimination
on the basis of religion in the delivery of services and prohibit organizations from using DOJ funding on
inherently religious activities (28 C.F.R. Part 38);

The Victims of Crime Act (VOCA) of 1984, which prohibits discrimination based on race, color, religion,
national origin, handicap, or sex (34 U.S.C. §20110(e));

The Violence Against Women Act (VAWA) of 2013, which prohibits discrimination on the basis of actual
or perceived race, color, religion, national origin, sex, gender identity, sexual orientation, or disability (34
U.S.C. §12291(b)(13));

The DHS regulation, which prohibits discrimination based on religion in social service programs (6 C.F.R.
Part 19);

Executive Order 13166, “Improving Access To Services For Persons With Limited English Proficiency”,
which requires Federal agencies to develop and implement a plan to provide services to those persons with
limited English proficiency (LEP) to ensure meaningful access to programs and activities conducted by those
agencies;

Georgia’s Fair Employment Practices Act of 1978, found at O.C.G.A. § 45-19-29, et seq., which prohibits
public employers with 15 or more employees from engaging in discrimination on account of an individual's
race, color, religion, sex, age, national origin, or disability;

Georgia’s Sex Discrimination in Employment Act of 1966, found at O.C.G.A. § 34-5-1, et seq., which mimics
the Equal Pay Act of 1963, in that it prohibits discrimination between employees in the same establishment,
on the basis of sex, in their compensation for comparable work;

Georgia’s General Age Discrimination Law of 1971, found at O.C.G.A. § 34-1-2, which makes it a criminal
misdemeanor to discriminate against any person between the ages of 40 and 70 years, solely upon the ground
of age, when the reasonable demands of the position do not require such an age distinction. The individual
must be qualified physically, mentally, and by training and experience to perform satisfactorily the labor
assigned to him or her for which he or she applies;
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16. Georgia’s Equal Employment for Persons with Disabilities Code of 1981, found O.C.G.A.
§ 34-6A-1, et seq., which mimics the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, as amended, in that it prohibits discrimination because of an individual's disability with respect to
wages, rates of pay, hours, or other terms and conditions of employment because of such person's disability
unless such disability restricts that individual's ability to engage in the particular job or occupation for which
he or she is eligible. The Code has no administrative prerequisites to filing suit; and

17. Atlanta Ordinance No. 2000-79, § 1, which applies to employers located within the City of Atlanta with ten or
more employees. The Ordinance prohibits employment discrimination based on race, color, creed, religion,
sex, domestic relationship status, parental status, familial status, sexual orientation, national origin, gender
identity, age, or disability.

Definitions

Complaint Coordinator: A person or persons designated by GEMA/HS to ensure that received complaints are acted
upon in a timely manner.

Discrimination: The treatment or consideration of, or making a distinction in favor of or against, a person based on
the person’s legally recognized protected category (including race, color, national origin, gender, age, sexual
orientation, gender identity, religion, English proficiency, or disability) to which that person belongs rather on
individual merit. There are various federal and state laws and rules that further describe the specific types of
discrimination.

Retaliation: The act of harassing, threatening, demoting, firing, or otherwise negatively targeting a complainant as a
direct result of the complainant opposing unlawful discrimination.

Subrecipient: A non-Federal entity that receives a grant sub-award from GEMA/HS to carry out part of a Federal
program. A subrecipient does not include an individual that is a beneficiary of such a program.

Complaint Procedures

An employee, client, customer, program participant, or consumer of GEMA/HS or of a GEMA/HS subrecipient may
submit a complaint of discrimination concerning the implementation or administration of any program, activity, or
service receiving federal financial assistance from the DOJ or DHS on behalf of him/herself or on behalf of another.
Any such individual has the right, and is encouraged, to file a written complaint with the Office for Civil Rights in the
DOJ (OCR), the DHS’s Office for Civil Rights and Civil Liberties (CRCL), or GEMA/HS.

1. If the relevant federal grant is funded by the DOJ, the complaint may be sent directly to the OCR using the
Complaint  Verification Form and Identity Release Statement, which are available at:
https://www.ojp.gov/program/civil-rights/filing-civil-rights-complaint.
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The completed forms should be sent to:

Office for Civil Rights Office of
Justice Programs

U.S. Department of Justice 810
Seventh Street NW Washington,
D.C. 20531

2. If the relevant federal grant is funded by the DHS, the complaint may be sent directly to the DHS’s Office
for CRCL. There are three submission methods available. One method for submitting the complaint is via
email: CRCLCompliance@hq.dhs.gov. A second available method is fax: 202-401-4708. The complaint may
also be sent via mail:

U.S. Department of Homeland Security Office for
Civil Rights and Civil Liberties Compliance Branch
245 Murray Lane, SW Building 410,

Mail Stop #0190

Washington, D.C. 20528

3. For federal grants funded by either DOJ or DHS, the complaint may also be submitted directly to GEMA/HS.
A complaint form can be downloaded from GEMA/HS’ website and submitted by email to:
Grantscomplaintcoordinator@gema.ga.gov.

The completed form may also be sent to:

The Georgia Emergency Management and Homeland Security Agency
Grants Complaint Coordinator

935 United Avenue SE

Atlanta, Georgia 30316

Additional Agencies for Filing Discrimination Complaints

In addition to the option for filing a discrimination complaint with GEMA/HS, the OCR, or the CRCL, discrimination
complaints may be filed directly with a court, as well as the following state and federal administrative agencies, whose
function is to enforce state and federal laws that prohibit discrimination:

e  Equal Employment Opportunity Commission (EEOC)
http://www.eeoc.gov/employees/charge.cfim

® Georgia Commission on Equal Opportunity (GCEO)
https://gceo.georgia.gov/
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GEMA/HS Procedures for Processing Complaint

1.

A group of GEMA/HS employees will collectively act as the Complaint Coordinator for processing
complaints of discrimination associated with this policy.

If an employee, client, customer, program participant, or consumer of GEMA/HS or of a GEMA/HS
subrecipient contacts a GEMA/HS employee and wishes to file a complaint against GEMA/HS or a
GEMA/HS subrecipient concerning the implementation or administration of any program, activity, or service
receiving federal financial assistance from the DOJ or DHS, the GEMA/HS employee shall instruct the
complainant to file the complaint in writing, in accordance with the procedures above.

Any GEMA/HS employee receiving such a complaint submitted directly to GEMA/HS, and any GEMA/HS
employee wishing to submit such a complaint directly to GEMA/HS, shall route it to the Complaint
Coordinator. If the complaint is against an employee of GEMA/HS, the complaint shall be forwarded to the
Complaint Coordinator and that GEMA/HS employee should follow the procedures set out in HR-14,
GEMA/HS’s Grievance Procedures Policy.

For any complaint received by the Complaint Coordinator that is submitted directly to GEMA/HS, the
Complaint Coordinator shall provide written acknowledgment of the complaint to the complainant.

The Complaint Coordinator shall refer the complaint to the appropriate entity, which may include the Georgia
Office of the Attorney General; the GCEO; the EEOC; the OCR; or the CRCL. If the Georgia Office of the
Attorney General either is the agency about which the complaint is filed or has a conflict, the complaint shall
be referred to the EEOC, OCR, or CRCL, as appropriate.

Notwithstanding paragraph 5, for any complaint of discrimination concerning the implementation or
administration of any program, activity, or service receiving federal financial assistance from the DOJ or
DHS, GEMA/HS shall notify the OCR or CRCL, as appropriate, in writing of the following:

a. Name of complainant
b. Entity named in the complaint

C. Description of the complaint of discrimination

d. Stepsbeing undertaken to investigate and resolve complaint
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In addition, GEMA/HS shall notify the complainant that they may file a complaint directly with the OCR or
CRCL, as appropriate, at the following address or using one of the electronic submission methods described
above:

Office for Civil Rights Office of U.S. Department of Homeland Security Office for
Justice Programs Civil Rights and Civil Liberties Compliance Branch
U.S. Department of Justice 810 245 Murray Lane, SW Building 410,
Seventh Street NW Washington, Mail Stop #0190
D.C. 20531 Washington, D.C. 20528

Notification

GEMA/HS will post this policy on the GEMA/HS website to notify all interested parties of the appropriate procedures
for addressing complaints of discrimination concerning the implementation or administration of any program, activity,
or service receiving federal financial assistance from the DOJ or DHS.

Monitoring Subrecipients’ Response Procedures

As part of a grant program review, GEMA/HS staff will review the subrecipient’s procedures for responding to
discrimination complaints that employees, clients, customers, program participants, or consumers of the subrecipients
have filed directly with the subrecipient. If the procedures do not exist, or are found to need improvement, the report
to the subrecipient will note the findings. At a minimum, the subrecipient’s response should:

a.

b.

Training

1.

2.

Acknowledge complaint receipt to complainant in writing;

Indicate which external agency the complaint is forwarded to for investigation;

Comply with the appropriate timeframe by which to forward complaint;

Notify GEMA/HS of complaint; and

Notify complainant that a complaint of discrimination may be filed directly with the OCR, CRCL, EEOC,
GCEO, or GEMA/HS, and where to locate those procedures.

GEMA/HS will provide periodic training for all employees regarding the discrimination complaint
procedures.

GEMA/HS will facilitate civil rights requirements training for subrecipients. Such training may be arranged:

Page 7 of 8
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Responding to Discrimination Complaints
Relating to Federal Grant ProgramsGeorgia
Emergency Management and Homeland Security

2022

a. Inconjunction with grant management training;

b. Online through the GEMA/HS website;
C. Atthe request of the subrecipient; or

d. Asaresult of a grant program review.

Page 1 of 8
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HOMELAND SECURITY AGENCY
COMPLAINT VERIFICATION FORM

The purpose of this document is to help you file a discrimination complaint concerning the implementation or administration of any
program, activity, or service receiving federal financial assistance from the U.S. Department of Justice or the U.S. Department of
Homeland Security, whether within the Georgia Emergency Management and Homeland Security Agency (GEMA/HS) or a
subrecipient. This document is not intended to be used for complaints about employment with GEMA/HS. You are not required to
use this document to file a complaint; a letter with the same information is sufficient. However, if you file a complaint by letter, you
should include the same information that is requested herein.

18.Information about the person who experienced the alleged discrimination:

Name:
First and Middle (Given Names) Last (Family Name/Surname)
Phone #: Cell/Mobile: Home: Work:
Mailing Address:
P.O. Box or Street Address City State Zip

Email (optional):

19.Information about the person(s) who is alleged to have discriminated:

Name:
First and Middle (Given Names) Last (Family Name/Surname)
Phone #: Cell/Mobile: Home: Work:
Mailing Address:
P.O. Box or Street Address City State Zip

20. Information about the agency or organization involved:

Name:

Phone #:

Mailing Address:

P.O. Box or Street Address City State Zip

THE GEORGIA EMERGENCY MANAGEMENT AN["
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21. Are there other individuals or organizations involved in this discrimination complaint?

O Yes O No

If Yes, please provide their name, address, and telephone number below: Name

Address Telephone

22.Describe the nature of the alleged discrimination involved.

23. Explain in detail what happened, when, and how the alleged discrimination occurred.
State who was involved, and how other persons were treated differently.

24. What other information do you think might be helpful to an investigation?

25. Please list below any persons (witnesses, fellow employees, supervisors, or others) who have direct knowledge
of the situation that might be able to provide information to support or clarify the complaint:

Name Address Telephone #

Item 2.
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26. Have you or others filed a case or complaint regarding this allegation with any of the following?

U office for Civil Rights within the Office of Justice O office for Civil Rights and Civil Liberties, U.S.
Programs, U.S. Department of Justice Department of Homeland Security

Ous. Equal Employment Opportunity Commission [ Other Federal Agency
Federal or State Court Georgia Department of Labor
O [Oeereia Dep

I:,Other

If any of the above were selected please provide the following information:

Name of Agency: Date Filed:
Case or Docket Number: Date of Trial/Hearing:
Location of Agency/Court: Investigator:

Status of case:

27. Information about the person filing this complaint, if this complaint is being submitted on behalf of
another:

Name:
First and Middle (Given Names) Last (Family Name/Surname)
Phone #: Cell/Mobile: Home: Work:
Mailing Address:
P.O. Box or Street Address City State Zip

Email (optional):

Signature: Date:

You may submit the form by email to: Grantscomplaintcoordinator@gema.ga.gov
Or send via U.S. mail to:

The Georgia Emergency Management and Homeland
Security Agency

Attention: Grants Complaint Coordinator 935 United
Avenue SE

Atlanta, Georgia 30316
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EXHIBIT “G”
Federal Funding Accountability and Transparency Act Certification

In order to remain in compliance with The Federal Funding Accountability and Transparency Act of
2006 (FFATA) reporting, complete Items 1-7 and Items 8-10 if necessary, and certify by an authorized
agent.

Sub-award Number: 4830 F11 S12 <
Federal Agency Name: Federal Emergency Management Agency
CFDA Program Number and Program Title: 97.039 Hazard Mitigation Grant Program (HMGP)

Sub-award Project Description: Multi-Jurisdictional Hazard Mitigation Plan

1. Sub-awardee DUNS Number

2. Sub-awardee Name

3. Sub-awardee DBA Name

4. Sub-awardee Address

5. If DBA, Sub-awardee Parent DUNS Number

6. Sub-award Principle Place of Project Performance

7. In the preceding fiscal year, did the sub-awardee receive 80% of its annual gross revenues from the Federal
government?
Yes No
If Yes, continue to question 8. If No, questionnaire is complete.

8. Inthe preceding fiscal year, were the sub-awardee’s annual gross revenues from the Federal government more
than $25 million annual?  Yes No
If Yes, continue to question 9. If No, questionnaire is complete.

9. Does the public have access to the names and total compensation of the sub-awardee’s five most highly
compensated officers through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange
Act of 1934 (15 U.S.C. §§ 78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 19867
Yes No
If No, continue to question 10. If Yes, questionnaire is complete.
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10. Please list the names and compensation of the sub-awardee’s five most highly compensated officers.

1 $
2 $
3 $
4 $
5 $

I certify that to the best of my knowledge all of the information on this form is complete and accurate.

Authorized Signature: Date: < Sﬁ

This section is for use by the Georgia Emergency Management Agency/Homeland Security
Only.

Sub-award Obligation/Agency Name:

In accordance with The Federal Funding Accountability and Transparency Act of 2006 (FFATA), this
document has been processed in the FFATA Sub-award Reporting System (FSRS) by the
undersigned:

Signature Date:

Sub-award Obligation/Action Date:
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Region 4
3005 Chamblee Tucker Road
Atlanta, GA 30341

FEMA

July 16, 2025

Mr. Josh Lamb

Georgia Emergency Management &
Homeland Security Agency

Post Office Box 18055

Atlanta, Georgia 30316-0055

Attention: Stephen Clark, State Hazard Mitigation Officer

Reference: Hazard Mitigation Grant Program (HMGP) DR-4830-0011-P
Richmond County Hazard Mitigation Plan Update Approval

Dear Mr. Lamb,

We are pleased to inform you that the project referenced above has been approved for
$73,701.00 with a federal share of $55,275.75 (75%) and a non-federal share of $18,425.25
(25%) to be paid by Richmond County.

In conjunction with the award of the project, the Recipient has requested FEMA approval of
Subrecipient Management Costs (SRMC) for estimated Personnel expenses. Based on the
Subrecipient’s management cost request, $3,310.05 has been approved and obligated.

The following is the approved Scope of Work (SOW) for the above referenced project:

Richmond County and participating municipalities will update their multi-jurisdictional Hazard
Mitigation Plan to meet the requirements of the Disaster Mitigation Act of 2000. The planning
process implemented through this grant must comply with the Local Hazard

Mitigation Planning requirements contained in 44 CFR 201.

Subrecipient Management Costs (SRMC): Expenditure of subrecipient management costs
must adhere to FEMA Policy #104-11-1 Hazard Mitigation Grant Program Management Costs
(Interim) signed November 14, 2018. Any activities that are directly related to a project are not
eligible under management costs. For example, architectural, engineering, and design services
are project costs and cannot be included under management costs. Similarly, construction
management activities that manage, coordinate, and supervise the construction process from
project scoping to project completion are project costs. These activities cannot be included under
management costs. For further explanation, please refer to the HMA guidance.

www.fema.gov
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Quarterly Progress Reporting:

Per 44 CFR 206.438(c), recipients must provide a quarterly progress report to FEMA indicating
the status and completion date for each project funded. The report should also include any
problems or circumstances affecting completion dates, scope of work, or project cost that may
result in non-compliance with the approved grant conditions. Please include this HMGP project
in your future quarterly reports.

Scope of Work Changes:

The recipient must obtain prior approval from FEMA before implementing changes to the
approved project SOW. Per the Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments, 2 CFR 200:

e The Recipient must obtain prior written approval for any budget revision which
would result in a need for additional funds.

e A change in the scope of work must be approved by FEMA in advance regardless of
the budget implications.

e The Recipient must notify FEMA as soon as significant developments become
known, such as delays or adverse conditions that might raise costs or delay
completion, or favorable conditions allowing lower cost or earlier completion.

Period of Performance:

FEMA does not establish activity completion timeframes for individual subawards. Recipients are
responsible for ensuring that all approved activities are completed by the end of the grant Period
of Performance (POP). The POP for DR-4830 is December 30, 2029. Any extensions of the grant
POP must be submitted to FEMA 60 days prior to the expiration date.

Project Closure:

In accordance with 44 CFR, Section 206.438(d) the Governor’s Authorized Representative
(GAR) is required to “certify that reported costs were incurred in the performance of eligible
work, that the approved work was completed, and that the mitigation measure is in compliance
with the provisions of the FEMA-State Agreement.” Therefore, to close this project, the GAR
shall send a letter requesting closure to include the above certifications, as well as the following:

Date work on the project was fully completed

Date of the recipient’s final site inspection for the project

Total final project cost, with the Federal and Non-Federal share

Identified cost underrun (Fed and non-Fed share) as applicable

Documentation that any conditions of the grant have been complied with, to include
programmatic, environmental, and/or other conditions as identified in the award letter or
Record of Environmental Consideration (REC)

Item 2.
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The obligation report is included for your records. The obligated funds are available for
withdrawal from the Payment Management System on sub-account number
4830DRGAP00000115.

If you have any further questions, please contact Hayley Cotton at (202) 288-3649.

Sincerely,

Shemeeka H. Johnson, Chief
Hazard Mitigation Assistance Branch
Mitigation Division

Enclosure:
Obligation Report No. 10

Item 2.
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6/13/2025 FEDERAL EMERGENCY MANAGEMENT AGENCY HMGP-O

8:05 AM HAZARD MITIGATION GRANT PROGRAM Item 2.
Obligation
Disaster FEMA Amendment State Action  Supplemental
No Project No No Application ID No No State Recipient
4830 11 -P 0 12 1 10 GA Statewide
Subrecipient: Richmond (County) Project Title : Richmond County Hazard Mitigation Plan Update
Subrecipient FIPS Code: 245-99245
Total Amount Total Amount Total Amount Total Amount Available
Previously Allocated Previously Obligated Pending Obligation for New Obligation
$55,275.75 $55,275.75 $0.00 $0.00
) Subrecipient Management o
Project Amount Cost Amount Total Obligation IFMIS Date IFMIS Status  FY
$55,275.75 $3,310.05 $58,585.80 06/12/2025 Accept 2025
Comments
Date: 06/12/2025 User Id: HPLANTS
Comment: 4830-0011-P (App ID 12) POP: 12.30.29 Richmond County HMP Allocate $55,275.75 FS with $3,310.05 SRMC. June SP
Date: 06/12/2025 User Id: DBURKETT
Comment; 4830-0011-P-DR-GA-HM Richmond (County) Grant Period of Performance 12/30/2029 Application 12 Richmond County Hazard Miti
Plan Update Allocation 1 June Spend Plan Federal share $55,275.75 SRMC $3,310.05 total obligation $58,585.80 Supplement 10
approved HMO.
Authorization
Preparer Name: HAYLEY COTTON Preparation Date: 06/12/2025
HMO Authorization Name: DEBORAH BURKETT HMO Authorization Date: 06/12/2025
57
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Public Safety Committee Meeting
May 26, 2026
Barton Chapel Village safety issues

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Discuss Barton Chapel Village's ongoing safety issues described as a
constant disruption of the peace — repeated gunfire, loud music, physical
fights, and activity that resembles open drug trafficking. (Requested by
Commissioner Lonnie Wimberly)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Lena Bonner

From: Commissioner Lonnie Wimberly

Sent: Sunday, May 10, 2026 3:15 PM

To: Lena Bonner

Cc: Commissioner Francine Scott; Mayor Johnson; Sheriff Eugene Brantley; Douglas
Freeman; Tameka Allen

Subject: Re: Barton Village Issues

Correction of date for the agendas item to the Public Safety Committee from May 21, 2026 to May 26,
2026.

Sincerely,

Lonnie C. Wimberly, RCSM, MBA, M.Ed
Commissioner District 4

From: Commissioner Lonnie Wimberly <lwimberly @augustaga.gov>

Sent: Sunday, May 10, 2026 8:21:20 AM

To: Lena Bonner <lbonner@augustaga.gov>

Cc: Commissioner Francine Scott <CScott2 @augustaga.gov>; Mayor Johnson <MayorJohnson@augustaga.gov>; Sheriff
Eugene Brantley <EBrantley@augustaga.gov>; Douglas Freeman <dfreeman@augustapha.org>; Tameka Allen
<Allen@augustaga.gov>

Subject: Re: Barton Village Issues

Good morning, Mrs. Bonner
Please add the below email as an agenda item to the Public Safety Committee May 21, 2026 meeting as

an action item.

Sincerely,

Lonnie C. Wimberly, RCSM, MBA, M.Ed
Commissioner District 4

From: Commissioner Lonnie Wimberly <lwimberly@augustaga.gov>
Sent: Friday, May 8, 2026 7:47 AM

To: Sheriff Eugene Brantley <EBrantley@augustaga.gov>; Douglas Freeman <dfreeman@augustapha.org>;
Mayor Johnson <MayorJohnson@augustaga.gov>; Tameka Allen <Allen@augustaga.gov>

Cc: Commissioner Francine Scott <CScott2@augustaga.gov>

Subject: Barton Village Issues

Good morning
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Yesterday evening | was contacted by a resident of Barton Chapel Village with a deeply troubling

report about ongoing safety issues in her neighborhood. She described a constant disruption of the
peace — repeated gunfire, loud music, physical fights, and activity that resembles open drug
trafficking.

She stated that the majority of this behavior comes from a single address, - ya
location where deputies have already responded multiple times. The situation is escalating, and
residents are living in fear inside their own homes. Her own elderly mother made to fall to the floor for
safety from gunfire.

After walking every street along Barton Chapel Road, | can also say that a substantial number of
the A-RC Housing Authority properties in Barton Village are not being adequately maintained.
The resident described what she is see as the “broken-window syndrome,” and she believes the
county is allowing conditions to deteriorate in a way that invites more crime and disorder to her
community.

Her requests are reasonable and urgent: « Increased patrols and visible law-enforcement
presence in the community * Decisive action against individuals breaking the law ¢ Clear,
enforced living standards from the Housing Authority to ensure tenants contribute to a safe,
stable, and respectful community environment or evict.

Follow-Up Request for Action: | am formally requesting immediate coordination between the
Sheriff's Office and the Housing Authority to address these conditions. Residents deserve to feel safe
in their homes, and they should not be left to endure ongoing criminal activity and deteriorating
property conditions without support. | am asking for a direct response outlining the steps that will be
taken, the timeline for action, and the point of contact responsible for follow-through.

Sincerely,

Lonnie C. Wimberly, RCSM, MBA, M.Ed
Commissioner District 4

This e-mail contains confidenlial infermation and is intended only for the individual named. If you arc not the named addressce, you should not disseminate,
distribule or copy this e-mail. I’lease nolify the sender immedialely by e-mail if you have received this e-mail by mistake and delele this e-mail from your syslem.
Ihe City of Augusta accepts no liability for the content of this e-mail or for the consequences of any aclions laken on the basis of the informalion provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the Cily of Augusta. F-mail transmissions cannot be guaranteed 1o be secure or error-free as informalion could be inlercepted, corrupled, losl. destroyed,
arrive late or incomplete, or contain viruses. The sender therefore does nol accepl liability for any errors or omissions in Lhe contenl of Lhis message which arise as
a resull of the e-mail transmission. If verification is required. please request a hard copy version

AF1):104.1




Iltem 4.

Public Safey Committee
Meeting Date: 5/26/2026
Vendor Award — RFP 26-154 EMS Medical Director Services for Augusta Fire Department

Department: Fire Department
Presenter: Antonio Burden, Fire Chief
Caption: Motion to approve the award of RFP 26-154 EMS Medical Director Services

for the Augusta Fire Department to Wellstar/MCG in the annual amount of
$41,860. The contract term will be for two (2) years with the option to extend
for three (3) additional one-year terms.

Background: The Augusta Fire Department issued Request for Proposal (RFP) 26-154
seeking a qualified Medical Director to provide medical control, oversight,
quality assurance, curriculum guidance, and operational support for the
Department’s Emergency Medical Services (EMS) Program. The selected
consultant will oversee Advanced Life Support (ALS), Basic Life Support
(BLS), infection control, EMS training programs, and continuous quality
improvement initiatives.

The position is structured as a part-time consulting service with a minimum
commitment of four (4) hours of weekly coverage as proposed by the
selected vendor.

Analysis: Proposals received in response to RFP 26-154 were reviewed and evaluated
in accordance with the criteria established in the solicitation, including
qualifications and experience, organizational approach, scope of services,
schedule of work, references, proximity to area, and cost proposal.

After careful evaluation and consideration, Wellstar/MCG was determined to
be the most qualified and responsive proposer. Their proposal demonstrated
extensive emergency medical experience, strong familiarity with prehospital
EMS systems, quality assurance processes, EMS education and training, and
the ability to provide the required medical oversight and operational support
for the Augusta Fire Department EMS Program.

The recommendation is supported by the Fire Chief’s recommendation letter
dated May 11, 2026.

Financial Impact: The annual cost for EMS Medical Director Services will be $41,860.
Funding is available within the Fire Department operating budget.

Alternatives: None
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Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Approve the motion to approve the award of RFP 26-154 EMS Medical

Iltem 4.

Director Services for the Augusta Fire Department to Wellstar/MCG in the

annual amount of $41,860.
Fire Budget 274034110-5212999

N/A
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Request for Proposal

Request for Proposals will be received at this office until Monday, January 5, 2026 @ 11:00 a.m. via TEAMS Meeting
ID: 247 342 675 708 6; Passcode: 0Z35na3N for furnishing:

RFP Item #26-154 Consulting Services — EMS Medical Director for Augusta, GA - Fire Department

RFPs will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of Andy
Penick, Procurement Director. No bid will be accepted by email; all bids must be received by mail or hand delivered.
All submittals must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday.

RFP documents may be obtained on the Augusta, Georgia web site under the Procurement Department ARCBid
(http://appweb2.augustaga.gov/NewARCBid/ARCBid.html), Euna OpenBids (https://network.demandstar.com)
and Georgia Procurement Registry (https://ssl.doas.state.ga.us/gpr/index). RFP documents may also be obtained
at the offices of Augusta, GA Procurement Department, 535 Telfair Street — Suite 605, Augusta, GA 30901 (706-821-
2422). Addenda will also be posted on the above listed website.

A Pre Proposal Conference will be held on Wednesday, December 17, 2025 @ 10:00 a.m. via TEAMS-Meeting ID: 231
122 582 508 29; Passcode: bj6ot2d6

Questions, requests for clarifications or interpretations regarding this RFP must be submitted to the Procurement
Department:

Augusta Procurement Department

Attn: Jamye Mortley

535 Telfair Street - Room 605

Augusta, Georgia 30901

Phone: 706-821-2422

Email: procbidandcontract@augustaga.gov

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract
with the successful bidder(s).

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable
to the procurement. All specific requirements contained in the request for proposal including, but not limited to,
the number of copies needed, the timing of the submission, the required financial data, and any other
requirements designated by the Procurement Department are considered material conditions of the bid which
are not waivable or modifiable by the Procurement Director. All requests to waive or modify any such material
condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta,
Georgia Commission for approval by the Augusta, Georgia Commission. Please mark RFP number on the outside of
the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on
Georgia public contract (contracts with a government agency) for the physical performance of services over $2,499
in value to enroll in E-Verify, regardless of the number of employees. They may be exempt from this requirement if
they have no employees and do not plan to hire employees for the purpose of completing any part of the public
contract. Certain professions are also exempt. All requests for proposals issued by a city must include the contractor
affidavit as part of the requirement for their bid to be considered.

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the
Procurement Department is not advisable. Acquisition of RFP documents from unauthorized sources places the
proponent at the risk of receiving incomplete or inaccurate information upon which to base his qualifications.

Publish:
Augusta Chronicle November 21, 28, and December 4, 11, 2025
Metro Courier November 21, 2025

Iltem 4.
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RFP Opening Item #26-154
P A M-’Z ; Consulting Services- EMS Medical Director

a o R G 1A for Augusta, GA — Augusta Fire Department
' RFP Date: Monday, January 5, 2026 @ 11:00 a.m. via TEAMS

Iltem 4.

Total Number Specifications Mailed Out: 7

Total Number Specifications Download (Demandstar): 6
Total Electronic Notifications (Demandstar): 182
Georgia Procurement Registry: 3485

Pre-Proposal Conference Attendees: 6

Total packages submitted: 1

Total Non-Compliant: 0

VENDORS Attachment E-verify SAVE Original USB Drive Fee
B # Form Proposal
Wellstar MCG Health
1120 15th Street YES 597655 YES YES YES YES

Augusta, GA 30912
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RFP Opening: RFP Item #26-154 Consulting Services-EMS Medical Director for

Augusta, GA-Augusta Fire Department

RFP Date: Monday, January 5, 2026 @ 11:00 a.m. via TEAMS
Evaluation Date: Thursday, Feburary 5, 2026 9:00 a.m. via ZOOM

Wellstar MCG Wellstar MCG
Vendors 1120 15th Street 1120 15th Street
Augusta, GA 3091 Augusta, GA 3091
Phase 1 Ranking of 0-5 (Enter a number
Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High) Weighted Scores

1. Completeness of Response
* Package submitted by the deadline Pass
 Package is complete (includes requested information as required per this N/A . PASS PASS
solicitation) /Fail
* Attachment B is complete, signed and notarized
2. Qualifications & Experience (0-5) 20 5.0 100.0
3. Organization & Approach (0-5) 15 5.0 75.0
4. Scope of Services:
* Executive Summary - qualifications, understanding of the work to be done.
* Project Approach - Quality performance and responsiveness to project
requirements addressed.
* Management Plan - Related experience, estimated project hours, quality & (0-5) 15 5.0 75.0
cost control addressed.
* Consultant Information - Firm details provided, similar projects completed,
key personnel addressed.
5.Schedule of Work (0-5) 5 5.0 25.0
6. Financial Stability (0-5) 5 5.0 25.0
7.. References (0-5) 5 5.0 25.0
8. Proximity to Area - enter the point value for the one line only)

Within Richmond County 5 10 5.0 50.0

Within CSRA 5 6 0.0

Within Georgia 5 4 0,0

Within SE 5 2 0.0

All Others 5 1 0,0

Phase 1 Total - (Total Maximum Ranking 35- 35.0 375.0

Maximum Weighted Total Possible 375)

Phase 2 (Option - Numbers 9-10) (Vendors May Not Receive Less

Than a 3 Ranking in Any Category to be Considered for Award)

9. Presentation by Team (0-5) 10 0.0
10. Q&A Response to Panel Questions (0-5) 5 0.0
11. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the
point value for the one line only)
Lowest Fees 5 10 5 ,0 50.0
Second 5 6 0.0
Third 5 a 0.0
Forth 5 2 0.0
Fifth 5 1 0.0
Tot.al Phase 2 - (Tota.l Maximum Ranking 15 - Maximum 5.0 50.0
Weighted Total Possible 125)
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for
Total Cumulative Score 40.0 425.0

(Maximum point is 500)

Evaluator: Cummulative Date: 2/5/26

Procurement DepartmentRepresentative:
Procurement Department Completion Date:

2/5/26

Jamye Mortley.

Internal Use Only
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Augusta Fire Department
Z’ﬂ. .

r 2B Y :
G RGIA . . .
%/u” Antonio Burden, Fire Chief

February 5, 2026

Mr. Andy Penick

Procurement Director

Re: RFP 26-154 EMS Medical Director for Augusta, GA — Fire Department
Dear Mr. Penick:

After careful review and scoring of the proposals submitted for RFP 26-154, EMS Medical
Director for the Augusta, GA Fire Department, Wellstar MCG Health met or exceeded all
evaluation criteria and was determined to be the most responsive bidder. However, their proposed
cost proposal exceeded the designated budget.

Our evaluation team would like to proceed with contract negotiations with Wellstar MCG Health.
Please schedule a meeting with the vendor at your earliest convenience to begin negotiations.

If you have any questions or require additional information, please feel free to contact me at 706-
821-1640 or 706-821-2933.

Sincerely,

e

Antonio Burden

Fire Chief / EMA Director

Augusta Fire Department
3117 Deans Bridge Road, Augusta, GA 30906
706-821-2909
WWW.AUGUSTAGA.GOV
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WellStar MCG Health Medical
Center

1120 15™ Street

Augusta, GA 30912

Augusta University
Attn: EMS Faculty
1120 15" Street
Augusta, GA 30912

EMS Consultants, Ltd.
111 Jane Fryer Rd.
LaGrange, GA 30241

Chief Antonio Burden
Augusta Fire Department

RFP item #26-154 Consulting
Services-EMS Medical Director for
Augusta Fire Department

RFP Due: Mon,1/5/26 @11:00 a.m.

Doctors Hospital
3651-Wheeler Road
Augusta, GA 30909

East Central Health District
1916 N Leg Rd
Augusta, GA 30909

RFP Item #26-154 Consulting
Services-EMS Medical Director for
Augusta Fire Department

Mail Date: 11/21/25

Piedmont Augusta
1350 Walton Way
Augusta, GA 30901

EMS Consulting Group
201 York Road Ste 1-555
Jenkintown, PA 19046

Dr. Yolonda Jackson
Compliance

Item 4.
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Item 4.

Jamye Mortley

From: bidnotice.donotreply@doas.ga.gov

Sent: Tuesday, November 25, 2025 10:59 AM

To: Jamye Mortley

Subject: [EXTERNAL] Confirmation of the Event Batch Email process - PE-72155-

NONST-2025-000000166

Dear Jamye Mortley,
jmortley@augustaga.gov

Please review the particulars of an event for 72155-AUGUSTA, CITY OF furnished below.

Event Number: PE-72155-NONST-2025-000000166
Event Title: RFP Item #26-154 Consulting Services-EMS Medical Director
Event Type: Non-State Agency

[Process Log

2025/11/25 10:35:54 : Log starts for - 38032266 - EVENT_RELEASE_TO_SUPL
2025/11/25 10:36:06 : Email Process Log for the Event#: PE-72155-NONST-2025-000000166
2025/11/25 10:36:06 : Email Batch# 2511258580

2025/11/25 10:36:06 : Notification Type: EVENT_RELEASE_TO_SUPL

2025/11/25 10:40:20 : Bad Email not sent to cschaffer@sperosicom of SPEROS INC

2025/11/25 10:56:01 : Bad Email not sent to sthom21629@bellsouth.net: of Zoe1000 Services and
Management

2025/11/25 10:57:10 : Bad Email not sent to info@3cconsult.co, of 3C Consulting LLC

2025/11/25 10:59:09 : Total No of Contacts found for sending Email: 3485

2025/11/25 10:59:09 : No of Email(s) not sent due to Bad Email Address: 3

The sourcing event can be reviewed at:
https://ssl.doas.state.ga.us/gpr/eventDetails?eSourceNumber=PE-72155-NONST-2025-
000000166&sourceSystemType=gpr20

11/25/2025 10:59:09 AM

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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Click here to find out how Euna Procurement can better help your purchasing team

Item 4.
Planholders )
Add Supplier ] [ Export To Excel J
Supplier (6)
Supplier =1 Download Date
ConstructConnect 11/28/2025 4
Dodge Data 11/25/2025
GovGuide 11/27/2025
MGT impact Solutions, LLC 11/26/2025
Onvia, Inc. - Content Department 11/25/2025
The W Real Estate and Investment Group 12/12/2025
Add Supplier
Supplier Details
Supplier Name ConstructConnect
Contact Name ConstructConnect Bid Opportunities
Address 3825 Edwards Rd Suite 800, Cincinnati, OH 45209
Email content@constructconnect.com
Phone Number 877-227-1680
Documents
Filename Type Action
RFP Item #26-154 Consulting Services-EMS Medical Director Bid Document / Specifications View
History
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FY1: Process Regarding Request for Proposals

Sec. 1-10-51. Request for proposals.

Request for proposals shall be handled in the same manner as the bid process as
described above for solicitation and awarding of contracts for goods or services with
the following exceptions:

(@)

(b)

(©)
(d)

(€)

(f)

(9)

Only the names of the vendors making offers shall be disclosed at the proposal
opening.

Content of the proposals submitted by competing persons shall not be
disclosed during the process of the negotiations.

Proposals shall be open for public inspection only after the award is made.

Proprietary or confidential information, marked as such in each proposal, shall
not be disclosed without the written consent of the offeror.

Discussions may be conducted with responsible persons submitting a proposal
determined to have a reasonable chance of being selected for the award. These
discussions may be held for the purpose of clarification to assure a full
understanding of the solicitation requirement and responsiveness thereto.

Revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers.

In conducting discussions with the persons submitting the proposals, there
shall be no disclosure of any information derived from the other persons
submitting proposals.

Sec. 1-10-52. Sealed proposals.

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the

competitive sealed proposals method may be utilized when it is determined in
writing to be the most advantageous to Augusta, Georgia, taking into
consideration the evaluation factors set forth in the request for proposals. The
evaluation factors in the request for proposals shall be the basis on which the
award decision is made when the sealed proposal method is used. Augusta,
Georgia is not restricted from using alternative procurement methods for

1
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(b)

(©)

(d)

(€)

(f)

(@)

obtaining the best value on any procurement, such as Construction
Management at Risk, Design/Build, etc.

Request for proposals. Competitive sealed proposals shall be solicited through
a request for proposals (RFP).

Public notice. Adequate public notice of the request for proposals shall be
given in the same manner as provided in section 1-10- 50(c)(Public Notice
and Bidder's List); provided the normal period of time between notice and
receipt of proposals minimally shall be fifteen (15) calendar days.

Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt of proposals, and notice shall
be handled in a manner similar to section 1-10-50(c)-Public Notice and
Bidder's List. No information provided at such pre-proposal conference shall
be binding upon Augusta, Georgia unless provided in writing to all offerors.

Receipt of proposals. Proposals will be received at the time and place
designated in the request for proposals, complete with bidder qualification and
technical information. No late proposals shall be accepted. Price information
shall be separated from the proposal in a sealed envelope and opened only
after the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;
however, no proposal will be handled so as to permit disclosure of the detailed
contents of the response until after award of contract. A record of all responses
shall be prepared and maintained for the files and audit purposes.

Public inspection. The responses will be open for public inspection only after
contract award. Proprietary or confidential information marked as such in
each proposal will not be disclosed without written consent of the offeror.

Evaluation and selection. The request for proposals shall state the relative
importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will not
be opened until the proposals have been reviewed and ranked). Such
evaluation factors may include, but not be limited to:

(1) The ability, capacity, and skill of the offeror to perform the contract or

2
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(h)

()

provide the services required,

(2) The capability of the offeror to perform the contract or provide the
service promptly or within the time specified, without delay or
interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the offeror;

(4)  The quality of performance on previous contracts;

(5) The previous and existing compliance by the offeror with laws and
ordinances relating to the contract or services;

(6) The sufficiency of the financial resources of the offeror relating to his
ability to perform the contract;

(7)  The quality, availability, and adaptability of the supplies or services to
the particular use required; and

(8) Price.

Selection committee. A selection committee, minimally consisting of
representatives of the procurement office, the using agency, and the
Administrator's office or his designee shall convene for the purpose of
evaluating the proposals.

Preliminary negotiations. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with the
responsible offerors who submit proposals for the purpose of clarification and
to assure full understanding of, and conformance to, the solicitation
requirements. Offerors shall be accorded fair and equal treatment with respect
to any opportunity for discussions and revision of proposals and such
revisions may be permitted after submission and prior to award for the purpose
of obtaining best and final offers. In conducting discussions, there shall be no
disclosure of information derived from proposals submitted by competing
offerors.

From the date proposals are received by the Procurement Director through the
date of contract award, no offeror shall make any substitutions, deletions,

3
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(k)

additions or other changes in the configuration or structure of the offeror’s
teams or members of the offeror’s team.

Final negotiations and letting the contract. The Committee shall rank the
technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the
Augusta, Georgia Administrator, to the most responsible and responsive
offeror whose proposal is determined to be the most advantageous to Augusta,
Georgia, taking into consideration price and the evaluation factors set forth in
the request for proposals. No other factors or criteria shall be used in the
evaluation. The contract file shall contain a written report of the basis on
which the award is made/recommended. The contract shall be awarded or let
in accordance with the procedures set forth in this Section and the other
applicable sections of this chapter.
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Public Safety Committee
May 26, 2026
Homelessness in South Augusta

Item 5.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Addressing Homelessness in South Augusta. (Requested by
Commissioner Lonnie Wimberly)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 5.

Lena Bonner

From: Commissioner Lonnie Wimberly

Sent: Tuesday, May 19, 2026 5:53 PM

To: Lena Bonner

Cc: Mayor Johnson; Tameka Allen

Subject: Agenda Item for Public Safety Committee

Good evening, Mrs. Bonner

Please add this as an agenda item for the May 26, 202, public safety committee and all department and agencies
that have a part in assisting with our homeless persons.

Agenda Item: Addressing Homelessness in South Augusta

South Augusta is experiencing a noticeable rise in the number of homeless individuals sleeping in
public spaces, including sidewalks, parking lots, and near businesses. Residents of District 4 are
increasingly concerned and are asking what is being done to ensure these individuals receive real
help, not simply being moved from one part of the county to another.

Residents have made it clear that “herding” homeless individuals from one location to another
is not a solution. It does not address the root causes, and it does not improve safety or stability for
the individuals involved or for the surrounding community.

This agenda item seeks to discuss:

» What coordinated services are currently available for homeless individuals in South Augusta

- Where gaps exist in outreach, mental-health support, addiction services, and emergency shelter

» How the county can strengthen partnerships with nonprofits, faith-based groups, and service
providers

« What immediate steps can be taken to ensure people are connected to resources rather than
displaced

« How to improve communication with residents who are asking for clarity, compassion, and
accountability

The goal should be to move toward a countywide, humane, and effective strategy that supports
individuals in crisis while maintaining safe, clean, and welcoming public spaces for all.

Sincerely,

Lonnie C. Wimberly, RCSM, MBA, M.Ed
Commissioner District 4
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Public Safety Committee Meeting
May 26, 2026
Minutes

Item 6.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the May 12, 2026 Public Safety
Committee meeting.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 6.

PUBLIC SAFETY COMMITTEE MEETING MINUTES
Commission Chamber
Tuesday, May 12, 2026
1:05 PM

PRESENT:

Commissioner Francine, Chair

Commissioner Stacy Pulliam, Member

Commissioner Catherine Rice, Member

Also present: Mayor Johnson, Mayor Pro Tem Guilfoyle, Commissioners Wimberly, J. Johnson

ABSENT:
Commissioner Brandon Garrett

1.

Motion to approve FY26 Delinquency Prevention Supplemental Grant award in the amount of $8,000.

Motion to approve

Motion made by Rice and seconded by Pulliam
Motion carried 3-0

Motion to approve FY26 CHINS Supplemental Grant award in the amount of $25,000.
Motion to approve

Motion made by Rice and seconded by Pulliam
Motion carried 3-0

Approve addition to the IT Citywide Policies and Procedures regarding Generative Artificial
Intelligence

Motion to approve

Motion made by Rice and seconded by Pulliam
Motion carried 3-0

Motion to approve the minutes of the April 28, 2026 Public Safety Committee Meeting.
Motion to approve

Motion made by Rice and seconded by Pulliam

Motion carried 3-0

e aeaads

1
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