ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, January 28, 2025
1:05 PM
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Approve salary compensation for two FT staff persons - Lead Hazard Control Supervisor at
$65,000 and Lead Environmental Control Specialist at $60,000 (concurrent with the term of
grant)/provide supplemental pay (where applicable) for all affected employees.

Motion to approve Good Human Solutions, a contractor, for a Lead Hazard Reduction and
Healthy Homes Project to be located at 1126 13th Avenue.

Motion to approve Good Human Solutions, a contractor, for a Lead Hazard Reduction and
Healthy Homes Project to be located at 2625 Oakland Avenue.

Receive as information the emergency request for the replacement of the burst water lines
located at the Carrie J Mays Center in the amount of $51,973.20 by Pamela’s Plumbing LLC.

For information only presentation regarding an Executive Hiring Strategy.
Homeless Taskforce Update. (Requested by Commissioner Jordan Johnson)

Approve the award of Residential Waste & Recyclable Collection Service Contract (25-900)
to two (2) waste hauling firms, Georgia Waste System LLC (GWS) and Coastal Waste
Recycling, Inc. (Coastal), GWS Serving Service Zone 1 and Coastal Serving Service Zones 2
& 3, at service schedule & rates presented in the Financial Impact Section of this agenda item.
The contract award is contingent upon receipt of signed contract, insurance, and other relevant
documents. The Contract is effective January 1, 2025 ending December 31, 2034 with an
option to renew for two additional two-year terms. Also, approve the residential waste
mandatory collection service new rate at $440 per parcel account to cover the cost of waste
collection & incidental environmental services effective January 1, 2025. Both unit rates
(waste hauler & Augusta mandatory collection) are subject to an automatic three (3) percent
yearly escalation effective January 1, 2026. RFP 25-900/AE (No recommendation from
Administrative Services Committee November 26, 2024; No action taken Commission
Meeting December 3, 2024). (Requested by the Administrator)

Discuss Board and Authority member eligibility. (Requested by Commissioner Wayne
Guilfoyle) (deferred from the January 7, 2025 Commission Meeting to the January 13,
2025 Administrative Services Committee Meeting) (Deferred from the January 21, 2025
Commission Meeting to Administrative Services Committee January 28, 2025)

Receive an update from the Administrator’s Office and 311 Director Kelly Walker on the
departments SOP’s (Standard Operating Procedures) (Requested by Commissioner Stacy
Pulliam)




10. Discuss creating three (3) Constituent Services Liaisons / Commission Assistant
positions. (Requested by Commissioner Stacy Pulliam)

11. Have Administrator’s office provide information on a path forward for fixing/replacing light
poles that are leaning and broken as well as wires that are dangling in the middle of traffic such
as the ones on Holly Hill Rd and Walton Way. (Requested by Commissioner Stacy Pulliam)
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Administrative Services Committee Meeting
Meeting Date: 01/28/2025

HCD_ U.S. Department of Housing and Urban Development (HUD) ~ Office of Lead Hazard Control
and Healthy Homes Grant Program Compensation Adjustment Approval Request

Department:

Presenter:

Caption:

Background:

Analysis:

HCD

Hawthorne Welcher, Jr. and/or HCD Staff

Approve salary compensation for two FT staff persons - Lead Hazard
Control Supervisor at $65,000 and Lead Environmental Control Specialist at
$60,000 (concurrent with the term of grant)/provide supplemental pay (where
applicable) for all affected employees.

On October 5, 2022, the U.S. Department of Housing and Urban Development
(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH)
awarded $3,960,000 (itemized breakdown subject to change while award
amount remains the same) to Augusta, Georgia as part of the record investment
of $126 million nationwide to 26 state and local government agencies, that will
help protect Augusta children and families from lead-based paint and home
health hazards.

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard
Reduction Grant funding and $400,000.00 in HUD's Healthy Homes
Supplemental funding.

The Augusta Housing and Community Development (HCD) was awarded
$3.9M for the Lead Hazard Reduction Grant Program, which started
September 30th, 2023, and ended September 30th, 2027. During the of the
award, Housing and Community Development (HCD) was still working the
Lead 1 Program as a Sub-Grantee through the U.S. Department of Public
Health, in which the current staff members could not be compensated for both
grants per the employee policies and procedures for the City of Augusta -
Richmond County.

In turn, HCD could not start the Lead 2 program in Fiscal Year 2023. The staff
members have now closed out Lead 1 through the U.S Department of Public

Health (DPH); we have requested, through the standard procedures, to increa
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Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Iltem 1.

the approved salaries that we initially projected on a four (4) year close

a three (3) year closeout.

Lead Environmental Control Specialist Pay Grade 18: $45,738(minimum
base) To: $60,000

Note: Increase request is commensurate with industry standards for
comparable lead hazard duties and responsibilities.

Lead Hazard Control Supervisor Pay Grade 22: $54,187(minimum base) To:
$65,000

Note: Increase request is commensurate with industry standards for
comparable lead hazard duties and responsibilities.

HCD has worked with both Human Resources and Finance on the
compensation adjustment.

Allocation of $3,960,000 from the U.S. Department of Housing and Urban
Development (HUD) Office of Lead Hazard Control and Healthy Homes.

Do not approve HCDs Approval Request

Approve salary compensation for two FT staff persons - Lead Hazard
Control Supervisor at $65,000 and Lead Environmental Control Specialist at
$60,000 (concurrent with the term of grant)/provide supplemental pay (where
applicable) for all affected employees.

U.S. Department of Housing and Urban Development (HUD) Office of Lead
Hazard Control and Healthy Homes

Total Amount $125,000 plus benefits

221073232-5111110 Per Full-Time S&W Regular

221073232-5121110 Health Insurance

221073232-5121120 Life Insurance

221073232-5121130 Long-Term Disability

221073232-5122110 FICA

221073232-5122120 Medicare

221073232-5123113 GMEBS Pension

Procurement

Finance

Law

Administrator

Clerk of Commission
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From: Arnold Pierce

To: Hawthorne Welcher

Subject: FW: Lead Hazard Reduction Grant Program Compensation Adjustment
Date: Thursday, September 26, 2024 9:29:00 AM

Attachments: image001.png

Commission Approval Letter and Lead Grant 2 Info.pdf
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FYI

From: Nancy He <MHe@augustaga.gov>

Sent: Thursday, September 26, 2024 9:26 AM

To: Taffica Dobbs <TDobbs@augustaga.gov>; Arnold Pierce <APierce@augustaga.gov>

Cc: Sonya Johnson <SJohnson2 @augustaga.gov>; Timothy Schroer <tschroer@augustaga.gov>
Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Good morning,

I have worked with Arnold yesterday on the 2025 Lead Grant budget. Now the budget is enough to
cover below three employees pay request below until Mid- May 2027. The 2/07/2023 Commission
Approval letter approved the three positions in the grant. The wording in the agenda didn’t state the
pay rate, but its backup has the Budget Narrative which outlines the salary detail on page #6 and 7.
HR will assess whether the Commission's approval is necessary for increase on the salary.
Note: Darrell Grant - Lead Hazard Reduction Manager $75,000
Kameron Khaksarfard — Lead Environmental Specialist $60,000
Gary Arnett — Lead Hazard Control Supervisor $65,000

Thanks,
Nancy

From: Nancy He

Sent: Wednesday, September 25, 2024 3:51 PM

To: Arnold Pierce <APierce@augustaga.gov>

Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Thank you, Arnold,

I have updated the 2025 budget to reflect the revised budget. You can download budget version FR
to look at it.

Thanks,
Nancy

From: Arnold Pierce <APierce@augustaga.gov>

Sent: Wednesday, September 25, 2024 3:24 PM

To: Nancy He <MHe@augustaga.gov>

Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Nancy,
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At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items: .

9. Approved the developient of (2) single-family workforce homes, new construction.

Ho.gggggggnﬁgwe&gw?%uﬂggnﬂ
wgggwmqggﬁ@gﬁqmﬂgg%ggggg
m:mubemﬁﬂ. B » Georgia to expand the Produce Rescue Center (Warehouse) at GHFB's Augusta,
GA location, .

11, Approved the Housing and Community Development Departrnent’s (HCD's) request to enter
into an agreement with TDA Consulting Ine. to complete 2023 Augusta, GA Fair Housing
Analysis of Impediments (RFP 22-277). .

eumgﬁrn?uoi:w"

a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, c) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia's receipt of $3,060,000 from the U.S, Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy
Homes (DLHCHH)

¢) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

€) instruct Finance department to add available funding to HCD’s budget for
immediate use and implementation,

If you have any questions, please contact me.
In Service,

Takiyah A. Douse
Interim Administrator

TAD/nd





AUGUSTA, GEORGIA
New Grant Propasal/Application

Beiore « Departmventingtacy may sgiply for (e grantfiward e bebalf of Aujzuita: Riclimond Coimty, they st fist sbads appreval
tignaturt from the Adnidnisirator and the Finance. Director. The Administratoy will obtaie Information o the grant and
reqitiréménts from tie funding agency snd revitw thiese for Teasfbiliey fo detevntine i thiy Eretita¥mrd will bemefit Anguéts
Richwioud Couity, Tie Finance Director will review the fuuding roguirenicnt to deterfidie i the graie will fit withii s budget
strugivre and fiasncisl gosls.
Piopesal  Project No. Project Thie
—_PRO00424 AJICD GALHR Lead Grant
: g {3rant Jupde offored by UR .

ctuesting (3rajit Jupds offored By US Deparienced of Howsig #ngd [ross Devalopment 10 provie s5TWioes 10.10e Esbeat of AVgufia
~Richinoud Coumy who.stiay be affectad by lead paint in hormds prior 10 1978, JEEO Req: Y/ BEG Notified; NEY Caish Matoh 10.58%
aﬂ?&nrﬁ#ﬁa.#@i .

Salary-and Fifnge- $680.394-fbf new liires workiig 100% on the grani. Selayy. Rectiss-§| 57,540, 79-(his is the sniciinks fhugiv existing

emplayees” salaties ueed os mafch. Travel-578,745,13, Equipment- $33,5] 6; Othier Official Admin: $75,068.40, Conitacts and
Constructivn Seivices-52,495.982.80, Healthy Flome Suppfement- $400,000.00, and Match fram Medical Associate Plis- 521 9.118.75.
Total budgotct $4,336,668.54

Stavi Dates  01/24/2023 Ewd Date: 1172413027
Submit Date:

ibmit Da 24032023 Deperiment; 24 HCD  Cash Match? ¥
Toial Budgefed Amount: 4,336,668.54 Tots! Funding A gevicy: 3.960,000,00 ToialCush Masili; 376,568,354
Spowsor: GMOOD)  HUP
Spenser Type: F Fétdral . .
_, Purposes 13, Commumity Flow Thru 1D:
Contaicts
Type 1B Name Fhone
1 GMmidss  Piefee, Amidld {T06Y821:186%:
/74 e
Type By e AP B\
FA 1"WELCHER 0141/2033 Dopt. Signature: 7 - PO
Gimt Coordinator Signature, 1 A .
1) 1hayprcviewed the Grant application and sockoped materislsand: R . .
nd the grapt/award to be feasible to the needs of Augusia Richmend County.
© Deny the rogquest

—A92mar (98 oma - 2023
Finmice Director . Dala
2)  1have sevicived the Grant siglication ar enclosed mutcrials and:
X Appiove the Departiricnt Agericy 1o tove' forward #ith the 2pplicsiion
o .UE..«&.E renuest : . !
_ B oinca alirlzs
Adminiswatar Date e3 241 >

This farm wilt also be uded to provide the external auditors with informatich on sl grsits for compliance and
certification requirements as required by the State and Federa] Goverument,

User: AP21250 - Arichd Pietee Fage - CoryestDwies 02032028
Report: GM1000_PROPOSAL - GM1600: Grants Manapement: |

Cuiites Time: 16:54:21






Assistance Award/Amendment

U.S. Department of Bousing snd

Urban Development
Office of Administration
1. Assisionce Instrumem 2. Type of Action
[ cooperative Agreemen X Gram B Award [ ] Ameacowemt
3. Tastrumen Number _ A, Amendricnt Number 5. Efftctive Date of fis Action _ . Control Nowiiber
GALHB0779-22
7. Name and Address of Recipichi inisteriag Office
Augusta, ns-ﬂmu HUD, Office of Lead Hazand Control ind Healthy Homes
535 Telfair Street 451 Seventh Street, SW

Room 8236

Augusis, Georgia 30901-2915 Washington, DC 20410

8a. Name of Admirmisuatos | #b. Telephone Number
Miarkqgnonda Mathis 202-402-5120
10, Recipiem Project Manoger | > HUD Government Technical Represemative

LaSandra Corley 706-821-1797 lcorelyGimugusiaga. gov Bruce Bailey Bruce.E.Bailev(i-hud.yuv 202-402-6249

11, Astisianre Amangement 12. Paymént Method §3. HUD Payment.Office

[X] Cos Reimbursememt | [] Treasury Check Reimbursersent U.S. Dept. of HUD

[[) Cos Sharing '[J Advance Check CFO Accounting Center, 6AF

[ Fixed Price X Automated Clesringhouse 801 Cherry St., Unit #45 See. 2500
Fort Worth, TX 76102

14. Assistante Amount 15, HUD Accounting and Appropristion Deta

: 15b, Regervaion npmbes
Pecvious HUD Amoun B0 | we21230174 20LRLIVLALIIR LR 68798 .
$3.560.800.80
HUD Amoun this sction LRI $3,560,000.00 H“.uwu.ﬁ. ZLRALRAINHM 69 | |y gy o
HHI  5400,000.90 ’ )

. Jo HUD Amount o IN00,000.00 | Amount Previously Obligaed 0o
Reripicut Amoumt ——— 5376,663.54 Qbligation by this action e 33:960,600.00
Total Instrument Amoum $4.330 60454 Totsl Oblization 41 960.000.00

16. Deseriprion
Employer Jdentilication: 582204274 UEl: ZM9IN1J4TBES Program: LR1/HHI

This instrument sets fonh the agreement hetween the panties aa to all terms and conditions and prosisions hercin. By siyning this award
document, the Grantee cenifies that it is in compliance with all adminisirative and financial pravisions of dhis award. This prant instranens
vonsists of the following. some of which are incorporated by seference:

T Cover Page. HUD 1044
FY 2022 Terms and Condilions
Statenient of WorkAWVark Pian Benchmark Stapdards
Grantee's finuncial and 1cchiical proposal
Mually apreed and negotiated proposal changes
Abstract of grant aclivities
Lesd Hazard Conuol Program Policy Guidanee Issuances ~1%G1-2015-01- Clanfication oF Cons Jor LURD and LBPHC Liran: Progroma™
TITLE 2: GRANIS AND AGRELMENTS - PART 2001 SIFORM ADMINISTRATIVE REQLNREMENTS. ¢ (ST PRINCIPLES. AND
EC R FEDERAL AWARDS imp wew.cch son sopr-hniessady Spede=2:1 122 |
9 Notice of Grant Opportunity anusmeed in GRANTS.GOV FR-6600-N-13 Posted date: 07/1 772022

ook w

Period of Performance: 48 months — January 24, 2023 — November 24, 2027

17. 54 Recipient is required to sign and retur three (3) copics 1%, D Recipient is not Tequirgd to sign this document.

of this document o the HUD Adminiswrin: Office

i .LE”F.__WHE ...wq Namnc) — N -
T asish. Ladisly
Si w e TRt Nate immddyyyy)

20 HUD (By Nawne)
Markguonda Mathis. Grant Officer

Torm HUD-1H34 ($50)

it T ’ - Signaure p-Fale T Date {mm'ddyyyy)
. xh \mtﬁmgﬁflh? rr",.ﬁ\ w_\wb < a§ RS\\% m\.N‘\— 9/19/2022
s





AUGUSTA, GEORGIA
New Grant Proposal/Applicaiion

Before 2 Departmentingency may apply for the grant/awert an beball of Awgusta Richmend County, they maist first obtain spprovat
sigaainre fram the Administrator and the Flannee Directpr. The Adnilaistrator will obéain information on the grani program and
requivémeénts (rom thie funding apenicy and veview these for femibility ta determine if this prant/avinrd wil benefit Aupusts
Ricbmuad County. The Finance Direcior will review 1he fuidiag reguivement to determine if the privit will it within burbudges
stiecture and Gaantial goals.
FRO00424  AIKCD GALHR Lesd Grant )
Lcquesting Grare fimds offcred by US Department of Howig #nd Urban Deyelopae 16 provile 5erises 10 orA
Richmaond County Eﬂiv.ﬁn.nggivnwn inhomes prior 1o 1978. FEEO Req: Yes/ EFO NotifSed: WO/ Cush Maich H1.58%
or $376,668.54 as shown belowr . .
Sulary and Fringe- $680,354-for new; hires warking 100% on the rant, Sulary Recliss-$157549.79-his Is the dmovnié froi existing
employees® salarics used as maich. Travel-S78.745.13, Equipment- $33,516; Other Officinl Advmic- 575.068.40, Contiacs and
Construclion Services- $2,495.982.80, Healihy Horae Sopplemcnt- $400,0(0.00, and Matth from Medical Associsite Plus-5219.118.75.

Toual budgoied $4,336,668.54
Start Date:  01724/2023 EndDate: 112422027
Subalt H-Eu . 02413.2023 Department: 024 HCD  Cash Mateki? Y
Tetal Budgeted Amount: 433666854 Total Funding Agency: 396000060 Toinl Cash Matéh: 376.668.54
Sposser: GMOOPl  HUD
Sponser Type: F Fédezal
. Pempes 13 Commumiy .. PowThru D
Cantgcts :
Type ID Namie [hone
I GMIOS4  Pieice, Amiold (206)821-1868
Approvals _ﬂ \\ .
Tope By Date PP m‘_.._.“x& = x\
FA H. WELCI!ER 013172023 Dept. Siguatore: 7 1 —i.-
Grant Coordinater Signaturr), u T
1) 1 havpaevicwed the Grant appfication and enclosed materials and:
Find the gramsawand 1o be feasibic to the needs of Augusta Richmond Coanty
O Deny the roquest
_AmmaR (I lloms 00 _D-L-20123
Finance Diroctor Date
2) 1 have reviewed the Gram spplication and cnclosed matcrials and: ~
/ Approve the Depanmient Agency %o move forward with the application

0 Una.__ﬁ request

g 2lizlz2s

Administrator Date

3 241 >

This form will also be used to provide the cxternal anditers with informetion ep all grants for compilianee and
certification requirements ss roquired by the State and Federal Government.

lse: AP21250 - Amold Pierce Page Carresa Daie: 023002023
Repor: GGM1000_PROPOSAL - GM1000: Grants Management: 1 Correal Thoes  16:54:23






Assistance Award/Amendment L.S. Department of Housing and

Urban Development
Office of Administrasion
1. Assisience Ipstrumemt 2. Type of Action
[ cooperative Agreemesn ~ [) Gras Blaward [ ] Amcodment
3. Tnstrument Number _.gg 5. Effective Diise of this Action . Control Negishey
GALHRB0779-22 | See Block #20
7. Nanic and Address of Recipicnt B. HUD Adwsiistering Officc
Augusta, Georgia HUD, Office of Lead Hazard Control snd Heslihy Homes
Room 8236
8a. Name of Adminisusior 8b. Telephose Manmber N
Mirkguondas Mathis 202-402-5120
10. Recipicnt Project Manmges T 9. HUD Governinent Technical Representarive
LaSandra Corley 706-821-1797 Jcorelyiimupustoga, Bruce Balley Brace.E. afle\ hud.gov 202-402-6249
1), Assisiance Arrangement 12. Paymént Method 13, HUD Paymem Office.
B Cost Reimbursemens | [ Treisury Check Reimbursemen U.S. Dept. e HUD
[ Cost Sharing [f Advante Check CFO Accovnting Center, 6AF
] Fixed Price B Avtomated Clesringhouse 801 Cherry St., Unit #45 Ste, 2500
Fort Worth, TX 76102
14. Astisunce Amoun 15 BUD Accounting and Apgroprintion. Datn
( i 15b. Reservution numher
Previous HUD Amount 009 | ye21m30i74 21LALIARLIR Lty som- :
- e e PR, $3.560.860.00
HUD Amount this sction LRI 53.560,000.00 ﬁ»ﬂﬂ. HLRIDVLREIN NI 0095 | 4 00 99 o
HH)  sSso0.0000 |
o JoRtHUD Amoumt oo e 33,950.000.00 | Amount Previously Obligated . . - I}
Recipient Amoum e e e 5376,668.54 | Obligation by fhis sction L Bssn000.00
Total Instrument Amoum 5453006554 |  Tomml Oblivciion 53,960.000.08
16. Deseviption
Emplover ldentification: 582204274 UEl: ZRY3NIJ4TBES Program: LR1/ HHI

This instrumeni sels forth the agreement hetyeeen tlie parties as to all ierms and conditions and prvisions. heaein. By signing this award
document, the Grantee eenifies that it is in compliance with all administrative and financial provisions of this award. This gran! instRamen
vonsists of the following. sume of which are incorporsted by reference: ’

1 Caver Page. RU1Y 1044
FY 2022 Terms and Conditions
Siatcment of Wosk/Werk PMlan-Benchmark Standards
Grantee's financis) and techaical proposal
Mually agreed ._.a negofiated propusal changes
Abstract of grant activities
Lead Hazond Conuol Program Policy Guidonce Issuances “PGI-2015-01 - Clanfication of Copts: for LIRD and 1L.BPIC Gram Psograny™
TILE2: GRANTS AND AGRLEMENTS - PART 200—UNIFORM ADMINISTRA T1VE REQUIREMENTS (OST PRINCIILES. AND
AUDIT : FEDERAL AWARDS tun wws scb g pr-hartens =21432)
9 Notice of Grant Opportunity snacunced in GRANTS.GOV FR-6600-N.13 Posted date: 07/17/2022

mae o awN

Period of Performance: 48 months - January 24, 2023 — November 24, 2027

12.880  Recipient is requiired to sign and retum theee (3) copies I8, _H_ Recipicnt is not required w sign this document.
of this decument 1o the HUD Administesing Office - :
14 iprent {By Namc) pe 20. HUD {By Name)
, cry hﬂ e Markquonda Msthis, Grant Officer
Sifiiire £ Tu Nate imaviddyyyy) Signaiure L-Fiide ) Nate {mm'ddyyvy)
=8V _ 9/19/2022
/4 .m@xﬁr; b E?.R. 22 %\“\l %
7 T ii

77 _\\ WS form HUD: 1044 (3/90)





Budget Narrative — Augusta, Georgia Housing and Community Development
Grant# GA LHB(779-22

Georgia Lead-Based Paint Hazard Reduction Program Budget-Housing Community Development
SEP 30, 2023 — SEP 30, 2027; 4 Year Application

Aungusta Housing and Community Development - $4,336,668.54

1. Personnel: $802.667.80 (Admin: $193.050.00): (Direct: $487.344.00): (Match: 5122 .273.80)
The City of Augusta work week is 37.5 Monday — Friday 75 Hours per pay period. Our annual FTE
Hours is 1950 for the lif¢ of the grant at 4 years that’s 7,800 Hours per FTE. The hourly pay for the

Fiscal Officer is considered supplemental pay for these positions contributes adds additional work
towards the grant,

1a. Lead Based Paint Hazard Control Program Manager- Vacant:

$259,974.00 (Admsin: $129,987.00) (Direct: $129,987.00) (864,993.50/pr. x 100% x 4 years) (Direct
Cost):

e Devotes to the management and assists the Project Director with implementation of the Lead-
Based Paint Hazard Control Program. Once established by the Project Director, the Program
Manager is responsible for managing all components of the program, including annual and
strategic planning and a marketing and outreach strategic plan; program implementation and
evaluation; preparation of program documents and reports; preparation and management of
budgets, award, and administration of contracts; and transmits reports; the recruitment and
training of new staff; Coordinates with other grant staff to ensure smooth and timely
progression of projects; complete authorization for all aspects applicant and project related
activities

® Responsible for all activities to be implemented/developed in the work plan, and
communication of program results and findings to Project Director.

® Serve as the program’s liaison to: OLHCHH state, regional and local partners, and the public.

® Work closely with partner organizations to promote and administer the program successfully.

® Responsible for awarding contracts to contractors’ grantees; oversite of the program and
certified contractors; clarifying mutual expectations of the program-to-program partners, sub
grantees and contractors.

1b. Lead Based Paint Hazard Control Supervisor- Vacant:
$220,038 (Admin: $33,005.70) (Direct: $187,032.30) (355,009.50/r. x 100% x 4 years) (Direct Cost):

® Monitors the lead assessment and remediation activities performed by constructors and all
aspects of construction processes of the program including but not limited to: Unit construction
aversite, verifies certifies and authorizes contractors credentials, determines project feasibly
monitors, the completion work activities; upon approval, administers a fair solicitation process,
presents recommendations for awards to a qualified contractor to the program manager.

e Monitors the client application process ensuring compliance with federal, state, and local
regulations; advises staff on difficult issues and makes decisions on exceptional situations to
manage and implement appropriate services and assistance.





* Supervises and monitors the duties performed by the Lead Program Inspectors.

® Supervises construction processes to ensure unit project completions of completion with budget
and according to budget federal, state, and local standards.

® Supervises site visits, inspections, and contractor scheduling, determines project feasibility,
verifies payments for approval for payment of invoice/draws.

®  Assists with resolving resolve problems with contractors and initiates the appropriate solutions;
Determines field decisions for final authorization; Processes paperwork and traveling to multiple
sites as required Reviews and submits change orders and related cost projections according to
standard to the program manager for approval.

¢ Administers community workshops and trainings to educate health care professionals, parents,
the Augusta, Georgia-Richmond County community, about the hazards of lead poisoning and the
methods for reducing the sources of lead.

® Monitors quality control during environmental and lead hazard work to ensure compliance with
description of work to ensure code of federal regulation compliance with all U.S. Department of
Housing and Urban Development.

»  Will work closely with the Program Manager by assisting with the monitoring partner
organizations to promote and administer the program successfully.

* Staying up to date with and ensures safety codes and advancements in construction.

® Supervises a certified Georgia Lead Abatement Contractor Lead Abatement contractor; Provides
or works with a qualified contractor to provide quality assurance, control, and clearance

® Performs other related work as assigned.

1c.i, Lead Environmental Control Specialist- (1) positions vacant:
5200,382 (Admin: $30,057.30) (Direct: $170,324.70) ($50,095.50/yr. x 100% x 4 years):
Please Note: The duties listed below will be performed by the Lead Environmental Control Specialist.

* Attends to implements all administrative duties performed by the grant including but not limited
to: Preparing paperwork, program communication, administrative forms, tracking templates,
memoranda; collects certifies contractor credentials for submittal; attends community and
program meetings. _

e Conducts applicant intake process including but not limited to: Conduct applicant intake
interviews; obtain necessary verification and other required information; participate in applicant
briefings; properly process applicants’ files as assigned within prescribed timeframe; screens
applicants to determine threshold level program eligible based on requirements; maintain waiting
list; explain program requirements to landlords and rental agents; notify ineligible applicants;
participant in formal review process, as required.

e Administers the environmental reviews for the program including but not limited to: Conducts
TIER review processes; Prepares and reviews all environmental issues ensuring compliance with
mandated state and federal requirements Certifies contractor credentials; Prepares and reviews all
environmental issues ensuring compliance with mandated state and federal requirements;
Prepares reports and memoranda; Screens, atranges and recommends relocation assistance, if
needed. Conducts periodic field unit review to capture additional supporting information required
for submittal of the environmental reviews for transmittal to all the laws and authorities.

® Manage files and documents, follow recordkeeping requirements, and maintain confidentiality

» Screens, arranges, and recommends relocation assistance, if needed.

o Performs other related work as assigned.

o Will use of the XRF gun, perform lead inspections and risk assessments.





® Creates a chain of custody for submission of lab specimens to the National Lead Laboratories
accreditation program company.

»  Conducts site visits to create the Healthy Homes assessment e.g., creating scope of work.

¢ Reviews contractor’s progress according to the assessments.

¢ Performs other related work as assigned.

1d. Lead Fiscal Officer- Arnold Pierce (Interim Fiscal Officer): In-Kind
32,575.00(Match: $2,575.00) _

* Responsible for fiscal oversight and secondary to the fiduciary management of the department;
work closely with the Project Director and Program Manager to review solicitation processes and
contracting services are met according to standard; review and process all payment requests, and
submit and manage grant funding draws, and manage the financial accounting for the program

* Review and process all payment requests, submit, and manage grant funding draws, and manage
and tracking the financial accounting for the program.
® Performs other related work as assigned.

1e. Lead Project Director- Shauntia Lewis (Deputy Director): In-Kind
§37,440.00 (Match: $37,440.00)
® Oversees department’s day to day operations. The position provides the direction and vision for
programing and will ensure that the Lead Based-Paint Hazard Control Program has the necessary
funding, legal and political support in-order to be successful.
® Responsible for: strategic planning, program authorization, department budget oversight to
determine when multiple funding sources are applicable and beneficial to ensure program
incorporation according to the City of August’s standards; oversight of all program staff and
program policy, and implementation; development partnerships with other City of Augusta
department to ensure all process are met according to local and state standards.
o Performs other related work as assigned.

1f. Accounting Coordinator- Tammie Abrams (Loan Coordinator): In-Kind
$22,534.20 (Match: $22,534.20)

The Accounting Coordinator will work under the direction of the Fiscal Officer to assist in tracking lead
grant funds as required by HUD and GAAP.

1g— Human Resources Liaison -Sonya Johnson (HCD Planning Manager): In-Kind
337,440.00 (Match: $12,331.80)
The HCD Human Resources Liaison will assist with the onboarding of the Lead Program Personnel.

1h. HCD Director — Hawthorne Welcher Jr. (Director): In-Kind

$47,392.80 (Match: $47,392.80)

The HCD Director will devote 10% of time to this project and serve in the capacity as on-site oversight to
ensure that all local deliverables are being met.





2. Fringe Benefits: $231,569.66: (Admin; $55.694.92): (Direct: $140.598.74): (Match: $35.275.99
The Fringes includes LTD, Life Insurance, GMEBS (Georgia Municipal Employee Benefit System)
Retirement, Health Insurance (City Portion), FICA & Medicare (City Portion)

Fringe Benefits: Calculated ($825.202.00 Personnel Cost X 28.85% Fringe Benefits)

2a. Lead Hazard Control Program Manager- Vacant $75,002.50 (Admin: $37,501.25) (Direct:
$37,501.25) ($259,974 X 28.85%)

2b.i. Lead Environmental Control Supervisor- Vacant $63,480.96 (Admin: $9,522.14) (Direct:
$53,958.82) ($220,038 X 28.85%)

2c. ii. Lead Environmental Control Specialist- Vacant $57,810.21 (Admin: $8,671.53) (Direct:
$49,138.68) ($200,382 X 28.85%)

3. Travel: $103.833.88: (Admin; 566,200.75) (Match 55.664.00.00)

3a. Transportation- Local Private Vehicle: $37,633.13 (Other Direct Cost: $37,633.13)
® Local travel associated with field inspections, meetings, and other program events.

3b. Transportation — Airfare: $16.992.00 { Admin: $16.992.00)

® Out-of-State travel associated with attending & required HUD conferences for the LBP. This is an
estimate for a round trip leaving from Augusta Bush Field to Washington DC. Price may change
based on time of travel.

3c. Transportation Other: $360.00 {Admin: $360.00)

¢  Taxi Rides for out-of-state associated with attending the 8 required HUD conferences for the LBP.
This is an average estimate at 24 X $15= $360.00

3d. Travel Per Diem: $33,760.00 (Match: $23.760.00)

e  Out-of-State travel hotel and per diem associated with attending 8 required HUD conferences for
three people- (Per diem $330.00/day @ 72 days (8 conferences) = $26,730.00. This amount is an
estimate due to daily changing rates and cost of Per Diem per state.

4. Equipment -$16,380.00 XRF: (Other Direct: $16,380.00) XRF for LBP inspection

5. Supplies and Materials: $17.136.08: (Other Direct: $17.136.00

5a. Consumable Supplies - $17,136.00 (Other Direct: $17,136.00) .
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® Materials, Supplies, and Field Equipment: $9,200.00 -
o To support duties in a construction environment for the LBP Haz. (4 x $2,300.00) i.e.:
personal protective gear: Respirators w/HEPA Filters, disposable clothing (hazard suits),
Latex /Rubber disposable gloves, etc. and field tools: tape measure, level, flashlight, tool
belt, AFCI/GFCI Tester, Voltage/Current Indicator and Carbon Monoxide Analyzer,

® Dosimeter Badges: $7,936.00 (16 badges x $496.00) (Other Direct Cost - $7,936.00)

o The Dosimeter Badge (exposure badge) Detects and measures the amount of radiation to
which you have been exposed. The badge will detect high energy beta, gamma, or X-ray
radiation. The purpose and use of 16 Dosimeter Badges, is for the two inspectors over the
life of the grant.

7. Contracts and Sub-Grantees: $2.782.115.21: (Dircct Cost $2.488.017.46) (Other Direct Cost

o (2) Registered Nurses
® Provide lead testing services to community residents in need of such service, make
needed referrals for follow up care, data entry in the Electronic Health Record and
tracking of results and other data.
= Test all children ages six (6) and under and pregnant mothers involved with the
program and having the results analyzed using a portable Blood Lead Analyzer
* Directly refer children ages six (6) and under and pregnant mothers with an
elevated level >/= 3.5ug/dl to the program.
* Provide treatment and services according to MAP standards to children ages six
(6) and pregnant mothers with an elevated level >/= 3.5ug/dl will be confirmed by a venous test or two
subsequent capillary tests.
o Transportation Driver
* To transport Registered Nurses to locations to provide lead testing services via a
26ft. Medical Mobile Clinic with 2 exam rooms, handicap fift, bathroom, and
Blood Draw Station,
o Registered Nurse
% Provide lead testing services to the community residents in need of such
service, make needed referrals for follow up care, data entry in the
Electronic Health Record and tracking of results and other data.
% Test all children ages six (6) and under and pregnant mothers involved
with the program and having the results analyzed using a portable Blood
Lead Analyzer
% Directly refer children ages six (6) and under and pregnant mothers with
an elevated level >/=3.5ug/dl to the program.
< Provide treatment and services according to MAP standards to children
ages six (6) and pregnant mothers with an elevated level >/= 3.5ug/dl
will be confirmed by a venous test or two subsequent capillary tests.

7b. Medical Associates Plus (Blood Lead Test Kits): (44 Kits X $496.00) = $21,824.00 (Other Direct Cost:
$21,824.00)
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® Purchase of Blood Lead Testing Kits
7c. Medical Associates Plus (Staff): (Registered Nurse $73,146.24) (T ransportation Driver $34,484.16)
® See 7a. for description

¢ This also includes a match in the amount of $219,118.75 ($107,630 — Staff Match)
($111,488.75- Mobile Testing Unit Match)

7d. Marketing and Outreach-Augusta Partnership for Children (40 units X $1,000.00) = $40,000.00 (Other
Direct: $40,000.00):
e  APC will:
Partner with other local and/or statewide for profit and nonprofit agencies such as WIC
clinics, Pediatric events, Medicaid events, community medical clinics, to administer
community outreach events monthly throughout all districts, one (1) time a month of in
Augusta, Georgia.
Administer community outreach events to;
o Promote the program and educate the community lead hazards.
o Educate owners of rental properties, tenants, and others on lead safety and risk.
Conducts targeted outreach, affirmative marketing, education, or outreach programs on
lead hazard control and lead poisoning prevention,
Provide direct referrals to Augusta, Georgia Housing and Community Development
Department (HCD) for Lead Hazard Reduction Grant Program services for clients and/or
landlords that potentially qualify to benefit from these services.
To increase Augusta, Georgia’s ability to deliver the specified lead hazard control services
through this program, including educating owners of eligible rental properties, tenants,
and others on the benefits and expectations of participating in the program,

7e. Relocation (90% of 90 units) (Not to exceed 10 nights per relocation) (81 units X $1,500.00) =
$121,5000.00 (Other Direct: $121,500.00)

®  Occupant Protection Plan

7f. Rehabilitation (90 units X $23,000.00) = $2,070,000.00 (Direct $2,070,000.00)
® To address lead environmental hazards in residential dwellings

7g. Remediation and Abatement (10% of 90 units) (89units X $15,0000.00) = $135,000.00 (Direct:
$135,000.00)

¢ Allocated to address homes requiring remediation and abatement services.

7g. Contingency (Project Specific): ($184,504.00) (Direct $184,504.00)
® For the use of potential change orders and potential increase in construction cost. 40% of the

homes are in a historic district which requires a higher cost of construction to meet SHPO
standards.

Change Order: According to the City of Augusta Procurement Policy and Procedure
Article 5

REQUIREMENTS FOR BIDDING OR PROPOSING ON AUGUSTA, GEORGIA
CONTRACTS
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Sec. 1-10-40. Responsibility of bidders and proposers.

(@  Determination of responsibility. The level of responsibility of the bidder or proposer shall
be ascertained for each contract awarded by Augusta, Georgia, based upon full disclosure to the
Procurement Director concerning the person's capacity to meet the terms of the contract and based
upon the person's past record of performance on similar contracts, the bidder's quality of work,
general reputation in the community, financial responsibility, and previous employment or use by
Augusta, Georgia. If an offeror who otherwise would have been awarded a contract is found non-
responsible, a written determination of non-responsibility, setting forth the basis of the finding, shall
be prepared by the Procurement Director or the using agency and submitted to the Procurement
Director. The failure of an offeror to promptly supply information in connection with an inquiry
with respect to the level of responsibility may be grounds for a determination of non-responsibility
with respect to such bidder or offeror or proposer. A copy of the determination shall be sent
promptly to the non-responsible offeror. The final determination shall be made a part of Augusta,
Georgia's contract file and be made a public record.

()  Right of nondisclosure. Except as required by the Open Records Act, information furnished
by an offeror pursuant to this Section shall not be disclosed outside of the Procurement Department,
or using agency, by Augusta, Georgia staff without prior written consent by the offeror.

Sec. 1-10-41. Cost or pricing data.

(@)  Required submissions relating to the award of contract. A prospective contractor shall
submit cost or pricing data when the contract is expected to exceed five thousand dollars ($5,000)
and is to be awarded by competitive sealed proposals (section 1-10-52; Competitive Sealed
Proposals), by sole source procurement authority (section 1-10-56; Sole Source Procurement), or
by competitive selection procedures for professional and consultant services (section 1-10-53).

(b)  Exceptions. The submission of cost or pricing data relating to the award of a contract is not
required when;

(1)  The contract price is based on adequate price competition;
(2)  The contract price is based on established catalogue prices or market prices;
3) The contract price is set by law or regulation;

(4)  Augusta, Georgia uses an alternative procurement method for obtaining the best
value, such as Construction Management at Risk, Design/Build, etc.; or

(5)  Itisdetermined by the Procurement Director and approved by the Augusta, Georgia
Administrator, in writing, that the requirements of this Section may be waived, and the
determination states the reasons for such waiver.

(€)  Reguired submissions relating to change orders or contract modifications. A contractor
shall submit cost or pricing data prior to the approval of any change order or contract modification,
including adjustments to contracts awarded by competitive sealed bidding, whether or not cost or
pricing data was required in connection with the initial pricing of the contract, whenever the change
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or modification involves aggregate increases or aggregate decreases of five percent (5%) or more
of original bid or proposal price.

(d)  Exceptions. The submission of cost or pricing data relating to the pricing of a change order
or contract modification is not required when:

(1)  Unrelated and separately priced adjustments for which cost, or pricing data would
not be required are consolidated for administrative convenience; or

7)) It is determined in a written report by the Procurement Director and approved by
the Augusta, Georgia Administrator that the requirements of subsection (c) hereof (Cost or
Pricing Data; Required Submissions Relating to Change Orders or Contract Modifications)
may be waived, and the determination states the reasons for such waiver,

()  Certification required. Any prospective or current contractor required to submit cost or
pricing data in accordance with this Section shall certify that to the best of its knowledge and belief
the cost or pricing data submitted was accurate, complete, and current, as of a mutually specified
date prior to the award of the contract, or the pricing of the change order for contract modification.

) Price adjustment provision required in contracts. Augusta, Georgia contracts shall include
a provision stating that when detailed pricing data has been requested by Augusta, Georgia and
submitted by the offeror/contractor under the terms of the contract which is later found to be in
error, that the price of the products charged to Augusta, Georgia, including profit or fee, shall be
appropriately adjusted. Such prices shall be accurate, complete, and current as of the date agreed
upon between Augusta, Georgia and the contractor.

Sec. 1-10-42. Cost or price analysis.

A cost analysis or a price analysis, including life cycle costing as appropriate, may be conducted prior to
award of a contract. If this technique is to be used, notice shall be provided the bidder/offeror in the bid
solicitation or request for proposals. A written record of such cost analysis or price analysis shall be made
a part of the contract file.

Sec. 1-10-43, Bid and performance bonds when required.

Bid and performance bonds or other secutity shall be requested for any contract as the Procurement Director,
using agency head, and/or Administrator deem advisable to protect Augusta, Georgia's interest under
circumstances specified herein. Any such bonding requirements shall be set forth in the solicitation.

Sec. 1-10-44, Bid security.

(@)  Requirement for bid security. Bid security shall be required for all competitive sealed bids
for construction contracts when the price is estimated by the Procurement Director to exceed one-
hundred thousand dollars ($100,000).

(b)  Bid security shall be a bond provided by a surety company authorized to do business in the
State of Georgia or the equivalent in cashier's or certified check (Checks shall be made payable to
Augusta, Georgia), or such other security as approved by the Augusta, Georgia General Counsel.
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(¢)  Nothing herein prevents the requirements of such security on construction and cther
purchases less than one-hundred thousand dollars ($100,000) when the circumstances warrant such
requirements as determined by the Procurement Director and using agency head.

(d)  Amount. Bid security, when required, shall be in an amount equal to at least ten percent
(10%) of the amount of bid or an amount certain specified in the solicitation.

(e) The bid security of the three (3) lowest bidders shall be held until contract award. Securities
posted by others will be returned shortly after receipt of bids. Except for the three (3) lowest bidders,
unsuccessful bidders shall be entitled to the return of the bid security. Upon failure of a successful
bidder to enter into a contract within an established time frame after Augusta, Georgia tenders the
proposed contract, the bidder shall forfeit the bid security. Upon approval of the contract by the
Commission, the remaining bid securities shall be returned.

® Upon failure of an offeror to enter into a contract within ten (10) days after the contract is
tendered by Augusta, Georgia, the offeror’s security is subject to forfeit.

(8)  Rejection of bids/noncompliance with bid Security requirement. When the procurement
requires bid security, any bid or proposal submitted without such security shall be rejected and
returned to the bidder with a written explanation of the action taken.

(h) Withdrawal of bids. Withdrawal of a bid is considered cause to forfeit bid security.
However, the bidder may be entitled to the retum of its bid security if the bidder is permitted to
withdrawn its bid or proposal before award as provided in section 1-10-50(h).

Sec. 1-10-45. Payment and performance bonds.

(a) Requirement and amount. When a contract for construction services is awarded in excess
of one-hundred thousand dollars ($100,000) the following bonds shall be delivered to Augusta,
Georgia, and shall become binding on the parties upon the execution of the contract:

() A performance bond in the amount of 100% of the price specified in the contract
executed by a surety company authorized to do business in the State of Georgia, and in a
form and fashion satisfactory to Augusta, Georgia; and

(2) A payment bond in the amount of 100% of the price specified in the contract
executed by a surety company authorized to do business in the State of Georgia and in a
form and fashion satisfactory to Augusta, Georgia.

(b)  Nothing in this chapter shall prohibit Augusta, Georgia from requiring other contractors or
suppliers of professional services to comply with one or both bonding requirements if so,
determined by the Augusta, Georgia Administrator, and/or using agency head, to be necessary.

(c) Reduction of bond amounts. Prior to the taking of bids, the Procurement Director and
architect/engineer or project manager, upon approval of the Administrator, may reduce the amount

of performance and payment bonds when a written determination is made that it is in the best
interest of Augusta, Georgia to do so, provided Georgia law does not mandate the amount of such
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bond.

(d)  Authority to require additional bonds. Nothing in this Section shall be construed to limit
the authority of Augusta, Georgia to require other security in addition to those bonds if warranted
by the circumstances and other than specified in this Section.

Sec. 1-10-46. Insurance requirements,

Standard ranges and types of coverage shall be determined under the direction of the Augusta, Georgia
Administrator and advice of the Augusta, Georgia General Counsel, Risk Management, Finance Director,
Procurement Director and other appropriate staff. General requirements shall be reviewed at least once
annually. Insurance shall be required within established ranges and for specific purposes for each solicitation
and contract, except where otherwise provided for in the AUGUSTA, GA. CODE:

Sec. 1-10-47. Request for qualifications; pre-qualifications of contractors.

(a) The Procurement Director, in consultation with the Administrator and using agency head
may determine that it shall be in the best interest of Augusta, Georgia to pre-qualify offerors for
contracts of a particular type. The imposed standards shall be met by any contractor who wishes
submit a bid or proposal for the subject project. The contractor shall submit required data in order
to obtain a fair and impartial determination of whether the pre-qualification standards have been
met. When pre-qualification is required, only those contractors who submit the required pre-
qualification information and who are actually pre-qualified to submit a bid or proposal for the
proposed solicitation.

(b) Public notice. Public notice of pre-qualification shall be given in the same manner as
provided in section 1-10-50 (c).

(c) Pre-qualification standards. The Procurement Director and affected using agency heads
shall review all information submitted by the suppliers and, if necessary, require additional
information. The standards set for pre-qualification shall include but not be limited to factors set
forth in section 1-10-50-Sealed Bids; Bid Acceptance and Bid Evaluation or section 1-10-52-Sealed
Proposals; Evaluation and Selection. If the Procurement Director and Administrator determine that
the contractor meets all standards, then the contractor shall be so pre-qualified. The contractor shall
be notified in writing,

(d)  Failure to pre-qualify. Should a contractor not be pre-qualified, appropriate written notice
shall be sent and the contractor may appeal such determination as provided in Article 9.

(¢)  Innoinstance shall a contract be awarded from the solicitation of request for qualifications.

After HCD follows the processes governed by the Procurement Department, all change order request will
be submitted to HUD for approval.
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9. Other Direct Costs- $52.534.00: (Admin: $52.534.00

9a. HCD Community training and workshops, Public Information, Printing, and Postage ($11,267.00)

9b. HCD License, Renewals, and Certifications $11,267.00 based on the following positions listed below.

A.

B.

K.

= = E o ®m m go

Lead inspector -initial class is needed for potential inspectors to be compliant with EPD
regulations.

Lead Inspector-refresher class are needed every two years for inspector’s certification to be
compliant during the life of the Grant and per EPD regulations

Risk Assessor- initial class is needed for potential inspectors to be compliant with EPD regulations
Risk Assessor-class refresher is needed every two years for inspector’s certification to be compliant
during the life of the Grant per EPD regulations

Lead Abatement supervisor -initial class is needed for potential inspectors to monitor projects for
compliancy per EPD regulations

Lead Abatement supervisor-class refresher is needed every two years for supervisor certification
to be compliant with EPD regulations

RRP refresher-classes are needed every three years for inspectors to stay compliant during the life
of the Grant per EPD regulations

Lead Renovator refresher - classcs are needed every three years for inspectors to stay compliant
during the life of the Grant per EPD regulations

Healthy homes-initial is needed for potential inspectors to be compliant with HUD healthy homes
regulations.

Desigmer-initial is needed for potential inspectors to be compliant with EPD regulations concerning
creating occupant protection plan for more than 4 units

Designer refresher - classes are needed every three years for inspector to stay compliant during the
life of the Grant per EPD regulations

HCD will also host three free workshops to help promote the lead program as well as build a certified pool
of working RRP contractors and lead workers.

WORK SHOPS

¢ RRP WORKER CERTIFICATION- EPA requires all lead workers must complete a HUD-

approved curriculum in lead safe work practices

* RRP CONTRACTOR CERTIFICATION - EPA requires that RRP projects that disturb lead-

based paint in homes, childcare facilities and preschools built before 1978 be performed by lead-
safe certified contractors

¢ HEALTHY HOMES CERTIFICATION — HUD requires HH certifications to address multiple

childhood diseases and injuries in the home. The Initiative takes a comprehensive approach to these
activities by focusing on housing-related hazards in a coordinated fashion, rather than addressing a
single hazard at a time.

Marketing

HCD will work with an outside third party marketing firm to assist in promoting the program.
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Lead Grant: $3,560,000

Admin Cost: $364,925.32

Direct Cost: $3,138,946.54

HUD Share Other Program Cost: $108,495.00
Match: $376,668.54

Total HUD Share (Award to Augusta Housing and Community Development:) $400,000

Healthy Homes Supplement $400,000— See separate budget narrative.
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Assistance Award/Amendment

Item 1.

U.S. Department of Housing and

Urban Development
Office of Administration

I. Assistance Instrument

@ Grant

Cooperative Agreement

2 Type of Action
X Award D Amendment

3. Instrument Number 4. Amendment Number

5. Effecuve Date of this Action 6. Control Number

GALHB0779-22 See Block #20
7. Namc and Address of Recipient & HUD Administening Office
Augusta, Georgia HUD, Office of Lead Hazard Control and Healthy Homes

535 Telfair Street
Augusta, Geergia 30901-2915

451 Seventh Street, SW
Room 8236
Washington, DC 20410

¥a. Namc of Administrator &b Telephone Number

Markquonda Mathis 202-402-5120

10. Recipient Project Manager

LaSandra Corley 706-821-1797 lcorely@@ augustaga.gov

9. HUD Government Technical Representative

Bruce Bailey Bruce.E.Bailev@hud.gov 202-402-6249

11. Assistance Arrangement
E Cost Reimbursement
[J Cost Sharing

[:] Fixed Price

12. Payment Mcthod

O Treasury Check Reimbursement
[J Advance Check

@ Automated Clearinghouse

13. HUD Paymem Office

U.S. Dept. of HUD

CFO Accounting Center, 6AF

801 Cherry St., Unit #45 Ste. 2500
Fort Worth, TX 76102

1. Assistance Amount

Prcvious HUD Amount $0.00

HUD Amount this action

LRI $3,560,000.00
HH1 $400,000.00
Recipient Amount

Total Instrument Amount $4.336.668.54

15. HUD Accounting and Appropriation Data
15b. Resen ation number

8621/230174 21LRLIVLRLHR LR1 00/98-

.$3,960,000.00
W2 1L Al R

$3.560.000.00
8622/240174 22LRHI/LRHHIT ITHT 00/98- N
1 22-3
$400.000.00 LHC 22
Amount Previously Obligated ———
Obligation by this action. $3,960.000.00

Total Oblication $3.960.000.00

16 Description

Emplover ldentification: 582204274 UEL:

ZH93N1J4TBES

Program: LR1/ HH1

This instrument sets forth the agreement between the parties as to all tenns and conditions and provisions herein. By signing this award
document. the Grantee cenifies that it 18 in comphance with all admmistrative and financial provisions of this award. This grant instrument
consists of the followmg, some of which are incorporated by reference

I Cover Page. HUD 1044

2. FY 2022 Terms and Conditions

3 Statement of Work/Work Plan/Benchmark Standards
4. Grantee's financial and technical proposal

S.  Mutually agreed and negotiated proposal changes

6. Abstract of grant activities

2

8.

Lead Hazard Control Program Policy Guidance Issuances “PGi-2015-01- Clanfication of Costs for LHRID and LBPHC Grant Programs™
TITLE 2: GRANTS AND AGREEMENTS - PART 200—UNIFORM ADMINISTRATIVE REQUIREMENTS. COST PRINCIPLES. AND

AUDIT REQUIREMENTS FOR FEDERAL AWARDS htin: www ecti vorzepi-binstent-ids 'node=2 11 22 |
9 Notice of Grant Opportunity announced in GRANTS.GOV FR-6600-N-13 Posted date: 07/17/2022

Period of Performance: 48 months — January 24, 2023 — November 24, 2027

17. [ Recipient is required to sign and retumn three (3) copies
of this document to the HUD Administering Office

15. D Recipient is not required to sign this document.

19¢Racipicnt (By Namc)

LY\~

20. HUD (By Namc)
Markquonda Mathis. Grant Officer

S r
AN
) B |

Signature nle Date (mnvdd/yvyy)

uw;{zl(z: ?—2

Signature &Aitle Date (mmdd yyyy)

9/19/2022

form HUD- 1044 (8/90)




Iltem 1.

AUGUSTA, GEORGIA
New Grant Proposal/Application

Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first ebtain approval
signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and
requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta
Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget
structure and financial goals.

Proposal  Project No. Project Title

PR000424  AJICD GALHR Lead Grant

Requesting Grant funds offcred by US Department of Housing and Urban Development to provide services 1o the resident of Augusta

-Richmond County who may be affected by lead paint in homes prior to 1978. /EEO Req: Yes/ EEO Notificd: NO/ Cash Match 10.58%

or $376.668.54 as shown below

Salary and Fringe- $680.394-{or new hires working 100% on the grant. Salary Reclass-S157.549.79-this is the amounts from existing
employees” salaries used as match. Travel-$78,745.13, Equipment- $33,516, Other Official Admin- $75,068.40, Contracts and

Construction Services- $2,495.982 .80, Healthy Flome Supplement- $400,000.00, and Match from Medical Associate Plus- $219.118.75.
Total budgeted $4,336,668.54

Start Date:  0]/24/2023 End Date: 1172472027

Submit Date: 02/03,2023 Department: 024 HCD  Cash Match? Y
Total Budgeted Amount: 4,336,668.54 Total Funding Agency: 3.960,000.00 Total Cash Match: 376.668.54

Sponsor: GMO0001 HUD

Sponsor Type: F Federal
Purpose: 13 Community - Flow ThruiD: L
Contacts
Type ID Name Phone
1 GMIoss4  Pierce, Amold (706)821-1868
, Aﬁﬁmvals
Type By Date /
FA 1. WELCHER 01/31/2023 Dept. Signature:

Grant Coordinator Signature ) M) @ 2 (2023

1.} Thavgr@viewed the Grant application and enclosed malerials and:
“ind the grant‘award 10 be feasible to the needs ot Augusta Richmond County
O Deny the request

L9k (Il o _9-0-2023

Finance Director Date

2.) lhavereviewed the Grant application and enclosed matcrials and:

. . o |
& Approve the Department Agency to move forward with the application

o Deny the request

A 21723
Date Py 2,(1.{,- D

Administrator

This form will also be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

User:  AP21250 - Amold Pierce Page Current Date:  02/03/2023
Report: GM1000_PROPOSAL - GM1000: Grants Management: | Current Time: 16:34:23




Iltem 1.

Office of the Administrator
c L
Takiyah A. Douse

G EJO R G | A B ..
. Interim Administrator

February 7, 2023

Mr. Hawthorne Welcher, Director
Housing Community & Development
510 Fenwick Street

Augusta, GA 30901

Dear Director Welcher:

At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items:

9. Approved the development of (2) single-family workforce homes, new construction.

10. Approved the recommendation from Golden Harvest Food Bank to select RW Allen for
award under CDBG-CV funding opportunity in Partnership with CSRA Regional Commission
and Augusta, Georgia to expand the Produce Rescue Center (Warehouse) at GHFB’s Augusta,
GA location.

11. Approved the Housing and Community Development Department’s (HCD's) request to enter
into an agreement with TDA Consulting Inc. to complete 2023 Augusta, GA Fair Housing
Analysis of Impediments (RFP 22-277).

28. Approved the following:

a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, c¢) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia’s receipt of $3,960,000 from the U.S. Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy
Homes (OLHCHH)

c) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

e) instruct Finance department to add available funding to HCD’s budget for
immediate use and implementation.

If you have any questions, please contact me.
In Service,

TR o

Takiyah A. Douse
Interim Administrator

TAD/nd
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Item 2.

Administrative Services
Meeting Date: 01/28/2025
HCD __ Lead Hazard Reduction Program Approval Request

Department:
Presenter:

Caption:

Background:

Analysis:

HCD

Hawthorne Welcher, Jr. and/or HCD Staff

Motion to approve a Lead Hazard Reduction and Healthy Homes Project to
be located at 1126 13" Avenue.

On October 5, 2022, the U.S Department of Housing and Urban Development
(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH)
awarded $3,960,000 (itemized breakdown subject to change while award
amount remains the same) to Augusta, Georgia as the part of the record
investment of $126 million nationwide to 26 state and local government
agencies, that will help protect Augusta children and families from lead-based
paint and home health hazards.

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard
Reduction Grant Program funding and $400,000.00 in HUD’s Healthy Homes
Supplemental funding. A ten percent match commitment is required for this
program by statute 42 U.S.C. 4852.

Address: 1126 13™ Ave August Ga. 30901, Contractor: Good Human
Solutions, Budget: $40,366, Project Type: Lead Hazard Reduction Grant —
Healthy Homes Supplement

Lead Hazard Reduction

This program funds lead hazard reduction activities in owner-occupied
single-family homes and rental properties if the unit meets the minimum
program requirements. These requirements include but are not limited to: the
unit must be in need of lead hazard reduction activity; structurally sound
upon completion of the lead hazard activity; and registered with the Georgia
Department of the Environment Lead Poisoning Prevention Program.

Approval of this request will allow the homeowner to participate in the City
of Augusta Lead Safe Housing Initiative.

10




Financial Impact:
Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Augusta, Georgia receives funding from HUD annually.

Deny HCD’s Request

Item 2.

Motion to approve a Lead Hazard Reduction and Healthy Homes Project to

be located at 1126 13" Avenue.

Lead Grant: Total Amount Requested: $40,366
221073232-5211120- Contractual Services

Procurement

Finance

Law

Administrator

Clerk of Commission

11




Item 2.

AUGUSTA HOUSING & COMMUNITY

AHCDD Form 508 DEVELOPMENT DEPARTMENT Date:

(Rev. 05/04) CONSTRUCTION CONTRACT -
REPAIR PROJECT

1/14/2025

This agreement is between (Contractor):

GOOD HUMANS SOLUTIONS LLC
2008 Ryan Rd
Augusta, GA 30904

And: Augusta Housing & Community Development Department
925 Laney-Walker Boulevard
Augusta, Georgia 30901

Project :
1126 13t AVE
Augusta Ga, 30901

Project # Healthy Homes

The Contractor agrees to furnish all labor and materials to complete in good, workmanlike manner
repairs to the property shown above, for the total sum of FEORTY THOUSAND THREE-HUNDRED AND
SIXTY-SIX DOLLARS $40,366.00. All work will be accomplished in accordance with the attached Work
Write-Up, and Housing and Urban Development Lead Hazard and Healthy Homes Guidelines.

The Contractor agrees to accept payment from the Augusta Housing and Community Development
Department in accordance with Department payment procedures. The Contractor agrees to complete
all repair work required by this contract within 10 working days of the date of this contract.

The undersigned, having reviewed and understood this contract, agrees to the terms as specified above
and in the attached contract documents.

Hawthorne Welcher, Director Contractor, Good Human Solutions
Housing & Community
Development Department

Witness:

SWORN TO AND SUBSCRIBED BEFORE ME, THIS

DAY OF , 20

Notary Public, State of Georgia (SEAL)

Page 1 of 2 Pages
12




AUGUSTA HOUSING & COMMUNITY
AHCDD Form 508 DEVELOPMENT DEPARTMENT

(Rev. 05/04) CONSTRUCTION CONTRACT -

REPAIR PROJECT

Item 2.

Date:

1/14/2025

Approved as to Form:

By:

By:

By:

By:

By:

Augusta, GA Legal Department
As its Legal Representative

Garnett L. Johnson
As its Mayor

Tameka Allen
As its Administrator

Hawthorne Welcher, Jr.
As its Director, HCD

Lena Bonner
As its Clerk

Date:

Date:

Date:

Date:

Date:

Page 2 of 2 Pages
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Item 3.

Administrative Services Committee Meeting
Meeting Date: 01/28/2025
HCD __ Lead Hazard Reduction Program Approval Request

Department:
Presenter:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

HCD

Hawthorne Welcher, Jr. and/or HCD Staff

Motion to approve a Lead Hazard Reduction and Healthy Homes Project to
be located at 2625 Oakland Avenue.

On October 5, 2022, the U.S Department of Housing and Urban Development
(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH)
awarded $3,960,000 (itemized breakdown subject to change while award
amount remains the same) to Augusta, Georgia as the part of the record
investment of $126 million nationwide to 26 state and local government
agencies, that will help protect Augusta children and families from lead-based
paint and home health hazards.

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard
Reduction Grant Program funding and $400,000.00 in HUD’s Healthy Homes

Supplemental funding. A ten percent match commitment is required for this
program by statute 42 U.S.C. 4852.

Address: 2625 Oakland Ave August Ga. 30901, Contractor: Good Human
Solutions, Budget: $27,705, Project Type: Lead Hazard Reduction Grant

Approval of this request will allow the homeowner to participate in the City
of Augusta Lead Safe Housing Initiative.

Augusta, Georgia receives funding from HUD annually.

Deny HCD’s Request

14




Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Motion to approve a Lead Hazard Reduction and Healthy Homes Projec

Item 3.

be located at 2625 Oakland Avenue.

Lead Grant: Total Amount Requested: $27,705
221073232-5211120- Contractual Services

Procurement

Finance

Law

Administrator

Clerk of Commission

15




Item 3.

AUGUSTA HOUSING & COMMUNITY

AHCDD Form 508 DEVELOPMENT DEPARTMENT Date:

(Rev. 05/04) CONSTRUCTION CONTRACT -
REPAIR PROJECT

1/14/2025

This agreement is between (Contractor):

GOOD HUMANS SOLUTIONS LLC
2008 Ryan Rd
Augusta, GA 30904

And: Augusta Housing & Community Development Department
925 Laney-Walker Boulevard
Augusta, Georgia 30901

Project : [
2625 Oakland Ave
Augusta Ga, 30904

Project# Lead Hazard

The Contractor agrees to furnish all labor and materials to complete in good, workmanlike manner
repairs to the property shown above, for the total sum of TWENTY-SEVEN THOUSAND SEVEN-
HUNDRED AND FIVE DOLLARS $27,705.00. All work will be accomplished in accordance with the
attached Work Write-Up, and Housing and Urban Development Lead Hazard and Healthy Homes
Guidelines.

The Contractor agrees to accept payment from the Augusta Housing and Community Development
Department in accordance with Department payment procedures. The Contractor agrees to complete
all repair work required by this contract within 10 working days of the date of this contract.

The undersigned, having reviewed and understood this contract, agrees to the terms as specified above
and in the attached contract documents.

Hawthorne Welcher, Director Contractor, Good Human Solutions
Housing & Community
Development Department

Witness:

SWORN TO AND SUBSCRIBED BEFORE ME, THIS

DAY OF , 20

Notary Public, State of Georgia (SEAL)

Page 1 of 2 Pages
16




Item 3.

AUGUSTA HOUSING & COMMUNITY

AHCDD Form 508 DEVELOPMENT DEPARTMENT Date:

(Rev. 05/04) CONSTRUCTION CONTRACT -
REPAIR PROJECT

1/14/2025

Approved as to Form:

By: Date:
Augusta, GA Legal Department
As its Legal Representative

By: Date:
Garnett L. Johnson
As its Mayor

By: Date:
Tameka Allen
As its Administrator

By: Date:
Hawthorne Welcher, Jr.
As its Director, HCD

By: Date:
Lena Bonner
As its Clerk

Page 2 of 2 Pages
17




Iltem 4.

Administrative Services Committee

Meeting Date: Tuesday, January 28, 2025

Emergency — Carrie J Mays Center Water Lines Replacement

Department:
Presenter:
Caption:

Background:

Analysis:
Financial Impact:

Alternatives:

Recommendation:

Funds are available
in the following
accounts:

Central Services Department
Ron Lampkin

Receive as information the emergency request for the replacement of the burst
water lines located at the Carrie J Mays Center in the amount of $51,973.20 by
Pamela’s Plumbing LLC.

Carrie J Mays Center was experiencing leaks inside the building due to burst
water lines. In order to preserve the integrity of the structure and prevent further
leaks from occurring, the water lines required replacement. It is of utmost
importance that the leaks were addressed to prevent interior issues and water
damage.

Pamela’s Plumbing LLC is performing the corresponding work.
$51,973.20

GL: 330-05-1120/53.19120

JL: 224-05-2114/53.19120

A — Receive as information

B — Do not receive as information

Receive as information the emergency request for the replacement of the burst
water lines located at the Carrie J Mays Center in the amount of $51,973.20 by
Pamela’s Plumbing LLC.

$51,973.20
GL: 330-05-1120/53.19120
JL: 224-05-2114/53.19120

18




\ Central Services Department

Ron Lampkin, Interim Director 2760 Peach Orchard Road, Augusta, GA 30906
¢ 70 R G 1 A Maria Rivera-Rivera, Deputy Director  (706) 828-7174 Phone  (706) 796-5077 Fax
MEMORANDUM
TO: Darrell White, Interim Director, Procurement Department

FROM: mpkin, Interim Director, Central Services Department
- .
DATE: January 16, 2

SUBJECT: Emergency Memo — Carrie J Mays Water Lines Replacement

Item 4.

In accordance with §1-10-57 Emergency Procurements, I respectfully ask you to accept this
communication as notification of an emergency at Carrie ] Mays regarding the leaks in the main
water line.

Carrie ] Mays Center was experiencing leaks inside the building due to the burst water lines. It is
of utmost importance that the leaks were addressed to prevent interior issues and water damage.
In order to preserve the integrity of the structure and prevent further leaks from occurring, the
water lines required replacement. Pamelas’s Plumbing, LLC was deemed qualified to make the
necessary replacements to the water lines.

Please process a purchase order to Pamela’s Plumbing in the amount of $51,973.20 for the
needed water line replacements.

If you have any questions or concerns, please contact the Central Services Department.

RL/merr
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AUGUSTA-RICHMOND COUNTY GEORGIA

20

< PURCHASING DEPARTMENT
D| § |TMENT NAME: Central Services Department REQUISITION REQUISITION:
D[ — ITMENT NUMBER: Varies,see below REQUISITION DATE: 1/14/2025
DEPARTMENT HEAD: = =Z——</ PURCHASE ORDER NUMBER:
’ — 7/ PURCHASE ORDER DATE:
NAME OF BIDDER NAME OF BIDDER NAME OF BIDDER
VENDOR Pamela's Plumbing
PHONE NUMBER 706-284-2714
QUOTED BY
ITEM NO DESCRIPTION Quantity | Unit Price Total Price Unit Price | Total Price | Unit Price Total Price
1 LEAK DETECTION - FOUND LEAK IN LINE NEAR GYM 1 $ 800.00 | $ 800.00
REPLACE BOTH WATER LINE SFOR GYM AND COMMUNITY
2 CENTER 1 $ 45.87535|%  45,875.35
3 ADDITIONAL EQUIPMENT RENTAL AND MATERIALS 1 $§ 529785(% 5,297.85
4
5
6 Emergency - Carrie J Mays Community Center
7 Invoice # 12678
8 Funding is available in the following accounts:
9 GL: 330-05-1120/53.19120
10 JL: 224-05-2114/53.19120
il
12
13
14
TOTAL BID $ 51,973.20
SHIPPING CHARGES
DELIVERY TIME FROM RECEIPT OF PURCHASE ORDER




INVOICE

Pamela's Plumbing LLC
772 Springbrook Circle
Evans, GA 30809

Bill to

pamelasplumbing@gmail.com
+1(706) 284-2714
www.pamelasplumbing.com

Eric Bell - Augusta Maintenance Central

Services
1014 11th Ave
Augusta, GA 30901

Invoice details

Invoice no.: 12678
Terms: Due on receipt
Invoice date: 01/06/2025
Due date: 01/06/2025

Service Date Service

12/27/2024 Lumpsum

01/03/2025 Lumpsum

01/04/2025 Lumpsum

Ways to pay
[w7my) visa @0 o) IS

View and pay

Description

Leak detection - found leak in line near
gym

Replace both water lines for the gym
and the community ctr.

Additional equipment rental and
materials

Total

View invoice online

Scan code or go to the link below to view the invoice online

View invoice

Item 4.

Ship to
Eric Bell - Augusta Maintenance Central
Services

Qty Rate Total

1 $800.00 $800.00

1 $45,875.35 $45,875.35

1 $5,297.85 $5,297.85

$51,973.20
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Item 4.

Katie Cornelius
“

From: Darrell White

Sent: Friday, December 20, 2024 4:35 PM

To: Katie Cornelius

Cc: Ron Lampkin; Maria Rivera-Rivera; Eric Bing; Scarlet Green; Arlene New; Audrey Sutton;
Nancy M. Williams

Subject: RE: Emergency Request - Carrie J Mays

Please proceed!

From: Katie Cornelius <KCornelius@augustaga.gov>

Sent: Friday, December 20, 2024 4:29 PM

To: Darrell White <DWhite2 @augustaga.gov>

Cc: Ron Lampkin <RLampkin@augustaga.gov>; Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>; Eric Bing
<EBing@augustaga.gov>; Scarlet Green <SGreen@augustaga.gov>; Arlene New <anew@augustaga.gov>; Audrey Sutton
<ASutton@augustaga.gov>; Nancy M. Williams <NWilliams@augustaga.gov>

Subject: Emergency Request - Carrie ] Mays

Good afternoon,

This communication serves as notification of an emergency at the following location:

-Carrie ) Mays

-A pipe has burst at this location requiring immediate attention. We are requesting approval to proceed
with Pamela’s Plumbing on an emergency basis to assess and correct this urgent situation.

Thanks,

Katie

Get Outlook foriOS

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system.
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission. If verification is required, please request a hard copy version.

AED:104.1




Item 4.

Katie Cornelius

s

From: Timothy Schroer

Sent: Thursday, January 16, 2025 8:42 AM

To: Scarlet Green; Rachel McFatridge

Cc: Maria Rivera-Rivera; Ron Lampkin; Arlene New; Katie Cornelius
Subject: RE: Emergency - Carrie J. Mays Plumbing

You can use the same job ledger

Timothy E. Schroer, CPA, CGMA

Interim Finance Director
Augusta Richmond County Georgia

| 535 Telfair St., Suite 800 | Augusta, GA 30901 | www.augustaga.gov
>4 tschroer@augustaga.gov | Office: 706.821.1741 | Mobile: 706.840.6226| Fax: 706.821.2520

From: Scarlet Green <SGreen@augustaga.gov>

Sent: Thursday, January 16, 2025 8:41 AM

To: Timothy Schroer <tschroer@augustaga.gov>; Rachel McFatridge <RMcFatridge @augustaga.gov>

Cc: Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>; Ron Lampkin <RLampkin@augustaga.gov>; Arlene New
<anew@augustaga.gov>; Katie Cornelius <KCornelius@augustaga.gov>

Subject: RE: Emergency - Carrie J. Mays Plumbing

Hey Tim,

There was one more that was attached that is for Carrie J Mays HVAC cages. Could you provide me numbers for that?
The object code will be 53.19120.

Thank,
Scarlet

Scarlet Green | Business Analyst
Augusta - Richmond County | Central Services Department
2760 Peach Orchard Rd | Augusta, Georgia 30906
(p) 706-432-5254 | (c) 762-333-4654

sgreen@augustaga.gov 1 www.augustaga.gov

A

G RGIA

From: Timothy Schroer <tschroer@augustaga.gov>

Sent: Wednesday, January 15, 2025 5:41 PM

To: Scarlet Green <SGreen@augustaga.gov>; Lisa Sherrouse <Isherrouse @augustaga.gov>; Rachel McFatridge
<RMcFatridge @augustaga.gov>

Cc: Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>; Ron Lampkin <RLampkin@augustaga.gov>; Arlene New

1 23




<anew@augustaga.gov>; Katie Cornelius <KCornelius@augustaga.eov>

Subject: RE: Emergency - Carrie J. Mays Plumbing

The budgets have been set up.

Item 4.

I understand this was an emergency, however you should share with the vendor, that expecting payment the
day after the invoice was submitted is unreasonable. Also please note that | changed the obj code as the one
provided “site improvements” was not appropriate.

Ledger: JL
Report Date: 01/152023

Object  Description
224052114 Carrie J Mays Park

5319120 R & M-Buildings

Revenue & Transfers In:
Expenditure and Transfers Out:

Net:

Grand Total (RV & TI):
Grand Total (XP & TO):

Net:

JL Budgets and Actuals with Fncumbrances Fiscal Year: 2(
Fiscal Period:

Budget Version: 1Y

Budget Actual Encumbrance Bal;

51,980.00 0.00 0.00 519
0.00 0.00 0.00

51.980.00 0.00 0.00 518

-31.980.00 0.00 0.00 518
0.00 0.00 0.00

51.980.00 0.00 0.00 318

-51,980.00 0.00 0.00 2518

2
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Administrative Services Committee Meeting
January 28, 2025
Executive Hiring Strategy

Item 5.

Department:
Presenter:
Caption:
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

For information only presentation regarding an Executive Hiring Strategy.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Human Resources
Executive Hiring Strategy
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Agenda

e« Summary

Executive Vacancies

Hiring Strategy
90 Day Plan

* Snhapshot

Item 5.
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Item 5.

Executive Summary

* Augusta Richmond County is a local government with over 2,700 employees, making positive
strides in its quest to become an Employer of Choice (EOC) in the populous southeast region
of Georgia local governments. Augusta Richmond County is aware of the key role executive
recruitment plays in its efforts and has developed an intentional Employer Value Proposition
to that end. This objective will be accomplished by highlighting some of Augusta’s unique
attributes i.e. low cost of living, international attractions, and work life balance offerings.
Below are the current recruitment challenges accompanied by the recommended strategic
initiatives for optimizing recruitment and retention of executive level positions.

* Key Challenges:
1. Attracting top talent
2. Length of Hiring Process
3. Retention Challenges

« Components of Enacting a 90-Day Recruitment Strategy:
1. Operationalize a Robust Recruitment Initiative
2. Comprehensive Onboarding
3. Career Driven Leadership Development Opportunities

4. Cultural and Community Engagement

28




Item 5.

Current Executive Vacant
Positions

General Counsel (currently with Recruiter)
Central Services Director

Information Technology Director

Finance Director

Procurement Director

Staff Attorney*

Senior Staff Attorney*

Airport Engineering and Maintenance Director*

Deputy Administrator*

Deputy General Counsel*

29




Executive Hiring Strategy

Market Analysis and Competitive Benchmarking

Employer Branding
Posting and Advertising

Partner with ICMA and National League of Cities(NLC) for
comparisons

Review compensation packages of comparable urban
governments and non-profit organizations.

Engage Executive Search Firms
Professional Networks and Partnerships
Interview Process Final Selection and Reference Checks

Negotiation and Offer Presentation

30




90 Day Plan!

90- Days Executive Recruitment Plan

Provided an outline of a 90-day executive recruitment plan
to the Administrator for review and acceptance.

Key milestones and deliverables

Days1-10: Market analysis, EVP creation, job posting

Days 11-31: Candidate sourcing, targeted outreach,
search firm engagement

Days 32-50: Screening, interviews, and final selection

Days 51-90: Offer negotiation, onboarding, and public
announcements.

31




Item 5.

* Full Recruitment: All key positions filled within 90 days

* Top-Tier Talent: High-caliber candidates attracted through competitive offers
and targeted outreach

* Efficient Onboarding: Smooth transitions for new executives, setting them up
for success from day one.

* Improved Streamlined Recruitment Process

Snapshot Roadmap to
Outcomes

32




Thank you

Anita Rookard
Director of Human Resources




Item 5.

Administration SOP

OFFICE OF HUMAN RESOURCES Page 10f3
Executive Recruitment
Title:
. . SOP# SOP-HR-AM-001

Executive Recruitment
Revision # Release
Implementation Date 2023-10-10
Last Update Date 2023-02-28

Approval by Director Anita Rookard Author Ma-Keisha Mullings

1. Purpose

The purpose of this Executive Recruitment process is to ensure a transparent, efficient, and
thorough hiring process for executive-level positions within the organization. It aims to
identify and attract qualified candidates for key roles through a structured approach,
adhering to legal and ethical standards.

2. Scope

This Executive Recruitment process applies to all executive-level positions within the
organization. It encompasses the activities from job description creation to the final
selection of the candidate, incorporating due diligence, public presentation, and Commission
approval.

3. Prerequisites

Before initiating the executive search process, the following prerequisites must be met:

e Approval of budget and job classification by the Commission/Administrator.
e Commission approval for the use of an Executive Search firm on a case-by-case basis.

4. Responsibilities

HR Director:
e Prepare and review job description and job classification.
e Prepare client profile, position specification, and brochure (if required) for
presentation to the Commission and Administrator.
e Conduct due diligence, including reference and background checks, media search,
and obtaining candidate consent.

SOP-HR-AD-001

Release 2021.09.15 34




Item 5.

Administration SOP

OFFICE OF HUMAN RESOURCES Page 2 of 3

Executive Recruitment

e Prepare a bio of finalist for public review.

Administrator:
e Approve job description and job specification before the recruitment process.
e Present candidates to the Commission for consideration

Commission:
e Approve the use of an executive search firm on a case-by-case basis.
e Participate in the interviewing and vetting of candidates.

Determine the best-qualified candidates.

Vote and select the final hire.

HR & Legal:
e Present finalists’ bios to the public for a 14-day review period.

5. Procedure

Sourcing & Recruiting:
e HR Director identifies and attracts potential candidates.

Preliminary Assessment:

e HR, Administrator, and Recruiter (if applicable) assess the qualifications of interested
candidates.

Presentation to the Commission:
Administrator presents selected candidates to the Commission for consideration.
Due Diligence:

HR Director initiates reference and background checks, media searches, and obtains
candidate consent.

Interviewing & Vetting:

Commission conducts interviews and vets’ candidates.

SOP-HR-AD-001

Release 2021.09.15 35




Item 5.

Administration SOP

OFFICE OF HUMAN RESOURCES Page 3 of 3

Executive Recruitment

Determination of Best Qualified:

Commission determines the best qualified candidates.

Public Presentation:

HR & Legal present finalists’ bios to the public for a 14-day review.
Commission Vote and Selection:

Commission votes and selects final hire.

6. References
e Relevant legal and ethical guidelines.
e Budget and job specification approved by the Commission/Administrator.
e Commission-approved use of an executive search firm.

7. Definitions

The governing body responsible for approving the budget, job
specification, and executive search firm usage, as well as voting and
selecting the final hire.
Commission
The individual responsible for approving job descriptions and
Administrator presenting candidates to the Commission.

The individual overseeing the entire executive recruitment process,

HR Director including due diligence and public presentation.

HR & Legal The departments responsible for presenting finalists’ bios to the
public review.

Interviewing and Allows employers to verify work experiences and educational

Vetting training and/or other credentials that qualify a candidate for a job.

This process allows employers to assess candidates’ skills for the job
based on educational training and credentials.

SOP-HR-AD-001
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Administrative Services Committee
January 28, 2025
Homeless Taskforce Update

Item 6.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Homeless Taskforce Update. (Requested by Commissioner Jordan
Johnson)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 6.

Lena Bonner

From: Commissioner Jordan Johnson

Sent: Wednesday, January 22, 2025 1:25 PM

To: Lena Bonner

Cc: Tameka Allen; nomistanton73@gmail.com; Nomi Stanton; Commissioner Tina Slendak
Subject: Agenda ltem Request

Hi, Ms. Bonner,

| hope you're doing well. Please add to the next Administrative Services agenda, "Homeless Taskforce
Update."

Thankyou &1

Jordan Johnson

Augusta Commission, District 1

Finance Committee - Vice Chair

Engineering Committee - Member
Downtown Development Authority - Member
706-564-9356

augustaga.gov

"It's our duty to forget about ourselves and to try to make a contribution to the people we represent to
make like better for them" - Former GA State Representative R.A. "Papa" Dent

This e-mail conlains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminale,
distribule or copy this e-mail. Please nolify the sender immediately by e-mail if you have received this e-mail by mistzke and delete this e-mail from your system.
The Cily of Augusla accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transmissions cannot be guaranteed (o be secure or error-free as information could be intercepled, corrupted, lost, destroyed,
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission. If verification is required, please request a hard copy version.

AED:104.1
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Engineering Services Committee Meeting
Meeting Date: November 12, 2024
Augusta Solid Waste & Recycling Collection Services Contract

Service Area — Zone 1, Zone 2, & Zone 3
RFP 25-900
File Reference: 24-014 (A)

Department:

Presenter:
Caption:

Background:

Analysis:

Engineering & Environmental Services
Dr. Hameed Malik, Director

Approve the award of Residential Waste & Recyclable Collection Service Contract
(25-900) to two (2) waste hauling firms, Georgia Waste System LLC (GWS) and
Coastal Waste Recycling, Inc. (Coastal), GWS Serving Service Zone 1 and Coastal
Serving Service Zones 2 & 3, at service schedule & rates presented in the Financial
Impact Section of this agenda item. The contract award is contingent upon receipt
of signed contract, insurance, and other relevant documents. The Contract is
effective January 1, 2025 ending December 31, 2034 with an option to renew for
two additional two-year terms. Also, approve the residential waste mandatory
collection service new rate at $440 per parcel account to cover the cost of waste
collection & incidental environmental services effective January 1, 2025. Both unit
rates (waste hauler & Augusta mandatory collection) are subject to an automatic
three (3) percent yearly escalation effective January 1, 2026. RFP 25-900/AE

Augusta, Georgia (City) Waste Collection & Disposal Services are presently
provided under RFP 12-112. The term of this contract expires December 31, 2024.
For continuity of services new Request for Proposal (RFP) was posted in June 2024
with closing by August 21, 2024. Augusta Waste Collection & Disposal Services
service area is divided in three service zones; Zone 1, Zone 2, and Zone 3.
Mandatory Residential Waste Collection & Disposal Services are provided by two
waste hauling contractors since 2013. RFP25-900 included the same option,
awarding contract up to two (2) qualified contractors. Augusta Mandatory
Residential Waste Hauling services area served by two waste hauling contractors
ensure continuity of present level of service and the possibility of improving it.
2012 services included “Recycling”, however, resident participation in recycling
program was minimum and not cost effective. Hence, 2025 waste collection &
disposal contract excluded “Recycling” with condition that “Recycling will be
provided by the contract awarded contractors under separate account setup by
property owner/user and the contractor.

RFP’s were received on August 21, 2024 and were evaluated based on criteria
outlined in RFP document and ranked accordingly. Following firms submitted
proposals.
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Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Iltem 7.

Name Rating

1. Georgia Waste Systems, LLC 468.3/500
2. Coastal Waste & Recycling of Georgia, LLC 409.3/500
3. Capital Waste Services 351.7/500
4. Ryland Environmental, Inc. 321.8/500

Services cost is covered by Environmental Services Waste Collection Contract
revenue.

Service Schedule & Rate
Waste Type Service Type | Service |Fee Unit |Fee Unit
Frequency / Rate
Account

1 |Garbage, Yard Waste, Residential Weekly | Monthly | $24.14
Bulky Waste

2 |Garbage Non- Weekly | Monthly | $18.25
Residential
3 |Yard Waste, Bulky Unoccupied | Weekly |Monthly | $7.37
Waste
4 |Garbage Extra Cart Weekly | Monthly | $8.99

Note: under condition of this contract, the Contactor offering recycling service on request
by contracting directly with residents and others on request.

Not proposed.

Approve the award of Residential Waste & Recyclable Collection Service
Contract (25-900) to two (2) waste hauling firms, Georgia Waste System
LLC (GWS) and Coastal Waste Recycling, Inc. (Coastal), GWS Serving
Service Zone 1 and Coastal Serving Service Zones 2 & 3, at service schedule
& rates presented in the Financial Impact Section of this agenda item. The
contract award is contingent upon receipt of signed contract, insurance, and
other relevant documents. The Contract is effective January 1, 2025 ending
December 31, 2034 with an option to renew for two additional two-year
terms. Also, approve the residential waste mandatory collection service new
rate at $440 per parcel account to cover the cost of waste collection &
incidental environmental services effective January 1, 2025. Both unit rates
(waste hauler & Augusta mandatory collection) are subject to an automatic
three (3) percent yearly escalation effective January 1, 2026. RFP 25-900/AE

Environmental Services Waste Hauling Contract Revenue.
542000000-3441122
HM/sr
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Request for Proposals

Request for Proposals will be received at this office until Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 856
0805 5725; Passcode: 25900 for furnishing:

RFP Item # 25-900 Solid Waste Collection and Disposal Services - Zones 1, Zone 2, and Zone 3 for Augusta, GA — Augusta
Engineering and Environmental Services Department

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of:

Geri A. Sams, Director

Augusta Procurement Department
535 Telfair Street - Room 605
Augusta, Georgia 30901

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid. RFP documents may
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street — Room 605, Augusta, GA 30901 (706-
821-2422).

Pre-Proposal Conference will be held on Monday, July 22, 2024 @ 2:00 p.m. via ZOOM — Meeting ID: 897 7176 6700; Passcode:
157932.

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the
office of the Procurement Department by Tuesday, July 23, 2024 @ 5:00 P.M. No RFP will be accepted by fax or email, all must
be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building
is closed to the public and delivery services outside of these hours.

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the
successful bidder(s). A 100% performance bond and a 100% payment bond will be required for award.

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the
procurement. All specific requirements contained in the request for proposal including, but not limited to, the number of copies
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission. Please mark RFP
number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify,
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered.

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement
Department is not advisable. Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving
incomplete or inaccurate information upon which to base their qualifications.

Correspondence must be submitted via mail, fax or email as follows:

Augusta Procurement Department

Attn: Geri A. Sams, Director of Procurement

535 Telfair Street, Room 605

Augusta, GA 30901

Fax: 706-821-2811 or Email: procbidandcontract@augustaga.gov

GERI A. SAMS, Procurement Director

Publish:
Augusta Chronicle June 27, 2024 and July 5, 11, 18, 2024
Metro Courier June 27, 2024

Revised: 6/20/24
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i RFP Opening: RFP Item #25-900 Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three for Augusta, GA-
Augusta Engineering and Environmental Services Department
A RFP Date: Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM

Cor

G EO R G

I

Total Number Specifications Mailed Out: 27

Total Number Specifications Download (Demandstar): 7
Total Electronic Notifications (Demandstar): 286
Georgia Procurement Registry: 757

Total Packages Submitted: 4

Total Noncompliant: 0

Attachment | Addendum E-Verify SAVE Copies

Vendors " 1 Number Form Original

Fee Proposal

Georgia Waste Systems, LLC.
208 Prep Phillips Drive YES YES 102444 YES YES YES YES
Augusta, GA 30901

Coastal Waste & Recycling, Inc.
2481 NW 2nd Ave YES YES 1215852 YES YES YES YES
Boca Raton, FL 33341

Ryland Environmental, Inc.
4132 Wallie Avenue YES YES 1333760 YES YES YES YES
Augusta, GA 30906

Capital Waste Services
132 Hedge Rd YES YES 2412723 YES YES YES YES
Aiken, SC 29801
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RFP Item #25 - 900 Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three

for Augusta GA - Engineering and Environmental Services Department
RFP Date: Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM
Evaluation Date: Thursday, September 5 @ 3:00 p.m. via ZOOM

Iltem 7.

Vendors

Georgia Waste Systems, LLC.

208 Prep Phillips Drive
Augusta, GA 30901

Coastal Waste & Recycling, Inc.
2481 NW 2nd Ave
Boca Raton, FL 33341

Ryland Environmental, Inc.
4132 Wallie Avenue
Augusta, GA 30906

Capital Waste Services
132 Hedge Rd
Aiken, SC 29801

Georgia Waste Systems, LLC.

208 Prep Phillips Drive
Augusta, GA 30901

Coastal Waste & Recycling, Inc.

2481 NW 2nd Ave
Boca Raton, FL 33341

Ryland Environmental, Inc.
4132 Wallie Avenue
Augusta, GA 30906

Capital Waste Services
132 Hedge Rd
Aiken, SC 29801

Phase 1

Ranking of 0-5 (Enter a number value between 0 and 5)

Weighted Scores

Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High)
1. Completeness of Response
* Package submitted by the deadline
« Package is complete (includes requested information as required per this solicitation) N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS
* Attachment B is complete, signed and notarized
2. Qualifications & Experience
*Relevant Services experience, specific qualifications, waste hauling expertise
*B@ngoing similar services contracts with other entities (0-5) 20 5.0 4,3 3.1 3.7 100.0 86,7 62,0 73,3
eWlissed pickup collection response time history
e@ontractual dispute and environmental compliance history
3. Organization & Approach
sBInderstanding & familiarity of requested services
*Roles & Organization of proposed Team serving this contract (0-5) 15 5.0 4.3 3.3 4.2 75.0 65.0 50.0 62.5
sf@Vaste Hauling contract and services management approach
sProposed team role in contracted services delivery
4. Scope of Services (30 points) -
eBervice delivery implementation plan
*Bustomer service procedures (0-5) 15 5.0 3.7 33 3.7 75.0 55.0 50.0 55.0
Hervice route management process/strategy
*Bervice delivery communication with client process/strategy
5. Available Resources and Financial Stability
*Birm resources needed for completing requested services in timely manner and on schedule
*Birm backup resources for continuity of uninterrupted services during primary assigned (0-5) 10 4.8 4.3 3.0 3.7 48.3 43.3 30.0 36.7
equipment failure or workforce emergency
*Birm financial health and ability to provide needed resource
6. References (0-5) 5 5.0 4.8 4.6 4.2 25.0 24.2 23.2 20.8
7. Proximity to Area - enter the point value for the one line only) Cost/Fee Proposal Consideration
Within Richmond County 5 10 5.0 5.0 50.0 0.0 50.0 0.0
Within CSRA 5 6 5.0 0.0 0.0 0.0 30.0
Within Georgia 5 4 0.0 0.0 0.0 0.0
Within SE 5 2 5.0 0.0 10.0 0.0 0.0
Al Others 5 1 0.0 0.0 0.0 0.0
Phase 1 Total - (Total Maximum Ranking 25 -
Mimum Weighted Total Possible 375 29.8 26.5 22.4 24.3 373.3 284.2 265.2 278.3
Phase 2 (Option - Numbers 8-9) (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
8. Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0
10. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Cost/Fee Proposal Consideration
Lowest Fees 5 10 5.0 0.0 50.0 0.0 0.0
Second 5 6 5.0 30.0 0.0 0.0 0.0
Third 5 4 5.0 0.0 0.0 0.0 20.0
Forth 5 2 5.0 0.0 0.0 10.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0
Total Phase 2 - (Total Maximum Ranking 15 - Maximum Weighted Total
Posaible 126) 5.0 5.0 5.0 5.0 30.0 50.0 10.0 20.0
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
Total Cumulative Score
34.8 31.5 27.4 29.3 403.3 334.2 275.2 298.3

(Maximum point is 525)

Evaluator: Cumulative

Procurement DepartmentRepresentative:__Nancy Williams

Date: Phasel-9/5/24 - Phase |1 9/12/24

Procurement Department Completion Date: Phase |- 9/5/24

Phase I19/12/24

Internal Use Only
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Item 7.

ﬁ ENGINEERING & ENVIR. SVCS. DEPARTMENT

A Hameed Malik, Ph.D., P.E., Director

MEMORANDUM
TO: Darrell White, Interim Director - Procurement
FROM:\'

Hameed Malik, Ph.D., PE, Director- Engineering & Environmental Services

DATE:

Monday, November 4, 2024

SUBJECT: Augusta Solid Waste & Recyclable Collection
Service Area Zone One, Zone Two, and Zone Three
RFP 25-900
File Reference: 24-014(A)

Augusta Engineering & Environmental Services (AEES) is making solid waste collection contracted Services
following the supplement recommendations under RFP 25-900 for Zone One, Zone Two, and Zone Three
Setvice area.

AEES under initial recommendations requested entering fee negotiation with two top rated qualified proposers,
Georgia Waste System, LLC (GWS) and Coastal Waste & Recycling of Georgia, LLC (Costal). Scope of services
and fee negotiation has been completed now. GWS is accepting the AEES offered Zone 1 fee schedule and
Coastal is accepting the AEES offered Zones 1, 2, & 3 fee schedule. In addition to fee schedule, AEES has
taken into consideration the firm ability to maintain & improve cutrent level of service for each service zone
since total service area is roughly 308 square miles. It is a significant large area for one firm to setve effective
and efficiently while maintain the desired level of service. Hence, it is AEES supplemental recommendations
to award RF 25-900 contract to two aforementioned firms; GWS and Coastal. AEES is recommending
awarding Zone 1 services area to GWS and Zones 2 & 3 to Coastal at fee schedules & frequency offered by
the AEES for each zone and accepted by each firm for respective Setvice Zone.

Aforestated award recommendation is contingent upon receipt of signed contract, insurance documentation
and other required documents per REP 25-900.

Should you require additional information, please do not hesitate to contact me at (706)796-5040.

Thank you.
/hm
cc Nancy Williams, Procurement Department
June Hamal, Augusta Engineering & Environmental Setvices
Program File

Augusta Engineering Administration
452 Walker Street, Suite 110 - Augusta, GA 30901
Office: (706) 796 —5040 Fax: (706) 796 -5045
www.augustaga.gov
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Z(_- ENGINEERING & ENVIR. SVCS. DEPARTMENT
a9 A

g | S A Hameed Malik, Ph.D., P.E., Director
MEMORANDUM
TO: Darrell White, Interim Director - Procurement
FROM: \ Hameed Malik, Ph.D., PE, Director- Engineering & Environmental Services
DATEY Monday, October 21, 2024

SUBJECT: Augusta Solid Waste & Recyclable Collection
Service Area Zone One, Zone Two, and Zone Three
RFP 25-900
File Reference: 24-014(A)

Based on RFP 25-900 evaluation final cumulative scoring, Georgia Waste System, LLC (GWS) is
top rated firm followed by the Coastal Waste & Recycling of Georgia, LLC (Costal). It is the initial
recommendation of Augusta Engineering & Environmental Services (AEES) that the scope of
services detail discussion and fee negotiation be initiated with these two top rated firms (GWS
and Costal). Accordingly AEES will issue supplemental recommendations followed by contract
award recommendations.

Should you require additional information, please do not hesitate to contact me at (706)796-
5040.

Thank you.
/hm
cc: Nancy Williams, Procurement Department

June Hamal, Augusta Engineering & Environmental Services
Program File

Augusta Engineering Administration
452 Walker Street, Suite 110 — Augusta, GA 30901
Office: (706) 796 —5040 Fax: (706) 796 -5045
www.augustaga.gov
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ATTN: JEFF WASHINGTON
WASTE MANAGEMENT

208 PREP PHILIPS DRIVE
AUGUSTA, GEORGIA 30901

ATTN: AROBERT SMITH
INLAND SERVICES

701 SANTA ISABEL BLVD
LAGUNA VISTA, TX 78578

A-1 SANITATION
3452 PEACH ORCHARD RD, STE. B
AUGUSTA, GA 30906

ATTN: JASON PLEDGER
COLUMBIA WASTE

1064 FRANKE INDUSTRIAL DRIVE
AUGUSTA, GA 30309

WASTE INDUSTRIES USA
3301 BENSON DRIVE
SUITE 601

RALEIGH, NC 27609

WASTE PRO
1405 DANIELSVILLE ROAD
ATHENS GA 30601

REPUBLIC SERVICES, INC.
84 CLIFTON BLVD
SAVANNAH GA 31408

Waste Management Inc.
5734 Columbia Road
Grovetown, GA 30813

REPUBLIC SERVICES
18500 N ALLIED WAY
PHOENIX, AZ 85054

RFP Item #25-900 Solid Waste &
Recyclable Collection Services for
Augusta, GA - Augusta Engineering and
Environmental Services Department
DUE: Wed., August 21, 2024 @ 3:00 p.m.

ATTN: ART SMITH

REPUBLIC SERVICES, INC.

84 CLIFTON BLVD

PT. WENTWORTH, GA 31408

ATTN: BOBBY WILLIAMS
ADVANCED DISPOSAL

5734 COLUMBIA ROAD
GROVETOWN, GA 30813-5114

COLEMAN SANITATION
3010 GEORGIA RD
AUGUSTA, GA 30506

VEOLIA ENVIRONMENTAL SERVICES
125 SOUTH 84TH STREET

SUITE 200

MILWAUKEE, Wi 53214

SANTEK ENVIRONMENTAL
650 25TH ST., NW

SUITE 100

CLEVELAND, TN 37311

JUNK BUSTERS
4439 SHADOWOOD DR.
AUGUSTA, GA 30507

VEOLIA ES SOLID WASTE
1101 HAWKINS STREET
VALDOSTA GA 31601

A1 SANITATION SERVICES
2542 MIKE PADGETT HWY
AUGUSTA, GA 30906

JP’S METAL & TRASH REMOVAL
146 CAYMEN DR.
AUGUSTA, GA 30907

RFP Item #25-900 Solid Waste &
Recyclable Collection Services for
Augusta, GA — Augusta Engineering and
Environmental Services Department
Mailed: June 27, 2024

Iltem 7.

ATTN: MONIQUE

AUGUSTA DISPOSAL AND RECYCLING
851 TRIANGLE INDUSTRIAL COURT
EVANS, GA 30809-4257

GFL ENVIRONMENTAL
1064 FRANKE INDUSTRIAL DR
AUGUSTA, GA 30909

METROPOLITAN WASTE
1824 WYLDS ROAD, STE A5
AUGUSTA, GA 30909

DORADO SERVICES
541 N. PALMETTO AVE.
SUITE 104

SANFORD, FL 32771

INLAND SERVICE CORP
1561 DOUG BARNARD PKWY
AUGUSTA GA 30306

METRO-WASTE
1824 WYLDS ROAD SUITE A5
AUGUSTA GA 30908

RICHMOND WASTE INC.
PO BOX 6887
AUGUSTA GA 30916

AUGUSTA DISPOSAL
PO BOX 334
EVANS, GA 30809

COASTAL WASTE & RECYCLING, INC.
3925 GOSHEN INDUSTRIAL BLVD.
AUGUSTA, GA 30906

10of2
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Hameed Malik
Augusta Engineering and Environmental
Services Department

RFP Item #25-900 Solid Waste &
Recyclable Collection Services for
Augusta, GA — Augusta Engineering and
Environmental Services Department
DUE: Wed., August 21, 2024 @ 3:00 p.m.

June Hamal
Augusta Engineering and Environmental
Services Department

RFP Item #25-900 Solid Waste &
Recyclable Collection Services for
Augusta, GA — Augusta Engineering and
Environmental Services Department
Mailed: June 27, 2024

Phyllis Johnson
Compliance Dept.

20f2
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Tywanna Scott

From: bidnotice.donotreply@doas.ga.gov

Sent: Friday, June 28, 2024 3:39 PM

To: Tywanna Scott

Subject: [EXTERNAL] Confirmation of the Event Batch Email process - PE-72155-

NONST-2025-000000066

Dear Tywanna Scott,
tscott@augustaga.gov

Please review the particulars of an event for 72155-AUGUSTA, CITY OF furnished below.

Evant PE-72155-NONST-2025-000000066
Number:

. 25-900 Solid Waste & Recyclable Collection Service Area - Zone One Zone Two, Zone
Event Title:

Three
Event Type: Non-State Agency

Process Log

2024/06/28 15:34:37 : Log starts for - 14891772 - EVENT_RELEASE_TO_SUPL

2024/06/28 15:34:39 : Email Process Log for the Event#: PE-72155-NONST-2025-000000066
2024/06/28 15:34:39 : Email Batch# 2406281072

2024/06/28 15:34:39 : Notification Type: EVENT_RELEASE_TO_SUPL

2024/06/28 15:35:41 : Bad Email not sent to pcannady of CONTINENTAL CONSTRUCTION COMPANY
INC

2024/06/28 15:35:41 : Bad Email not sent to rhorton of CONTINENTAL CONSTRUCTION COMPANY INC
2024/06/28 15:39:04 : Bad Email not sent to ATTN: Trsargo Direct Procurement
(trsargodirect@trsives.com) of Trsargo Direct

2024/06/28 15:39:13 : Total No of Contacts found for sending Email: 757

2024/06/28 15:39:13 : No of Email(s) not sent due to Bad Email Address: 3

The sourcing event can be reviewed at:
https://ssl.doas.state.ga.us/gpr/eventDetails?eSourceNumber=PE-72155-NONST-2025-
000000066&sourceSystemType=gpr20

06/28/2024 03:39:13 PM

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]




here how

Planholders

Supplier (7)

Supplier =!
Arrow Waste
Capital Waste Services, LLC
Coastal Waste & Recycling
Dodge Data
Duramax Holdings LLC dba: Otto Environmental Systems
Onvia, Inc. - Content Department

Rehrig Pacific Company

your

| AddSupplier | [ Export To Excel |

Download Date

07/08/2024

08/19/2024

06/28/2024

06/28/2024

07/01/2024

06/28/2024

08/05/2024
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Add Supplier

49

1/2




FY1: Process Regarding Request for Proposals

Sec. 1-10-51. Request for proposals.

Request for proposals shall be handled in the same manner as the bid process as
described above for solicitation and awarding of contracts for goods or services with
the following exceptions:

(@)

(b)

(©)
(d)

(€)

(f)

(9)

Only the names of the vendors making offers shall be disclosed at the proposal
opening.

Content of the proposals submitted by competing persons shall not be
disclosed during the process of the negotiations.

Proposals shall be open for public inspection only after the award is made.

Proprietary or confidential information, marked as such in each proposal, shall
not be disclosed without the written consent of the offeror.

Discussions may be conducted with responsible persons submitting a proposal
determined to have a reasonable chance of being selected for the award. These
discussions may be held for the purpose of clarification to assure a full
understanding of the solicitation requirement and responsiveness thereto.

Revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers.

In conducting discussions with the persons submitting the proposals, there
shall be no disclosure of any information derived from the other persons
submitting proposals.

Sec. 1-10-52. Sealed proposals.

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the

competitive sealed proposals method may be utilized when it is determined in
writing to be the most advantageous to Augusta, Georgia, taking into
consideration the evaluation factors set forth in the request for proposals. The
evaluation factors in the request for proposals shall be the basis on which the
award decision is made when the sealed proposal method is used. Augusta,
Georgia is not restricted from using alternative procurement methods for

1
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(b)

(©)

(d)

(€)

(f)

(@)

obtaining the best value on any procurement, such as Construction
Management at Risk, Design/Build, etc.

Request for proposals. Competitive sealed proposals shall be solicited through
a request for proposals (RFP).

Public notice. Adequate public notice of the request for proposals shall be
given in the same manner as provided in section 1-10- 50(c)(Public Notice
and Bidder's List); provided the normal period of time between notice and
receipt of proposals minimally shall be fifteen (15) calendar days.

Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt of proposals, and notice shall
be handled in a manner similar to section 1-10-50(c)-Public Notice and
Bidder's List. No information provided at such pre-proposal conference shall
be binding upon Augusta, Georgia unless provided in writing to all offerors.

Receipt of proposals. Proposals will be received at the time and place
designated in the request for proposals, complete with bidder qualification and
technical information. No late proposals shall be accepted. Price information
shall be separated from the proposal in a sealed envelope and opened only
after the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;
however, no proposal will be handled so as to permit disclosure of the detailed
contents of the response until after award of contract. A record of all responses
shall be prepared and maintained for the files and audit purposes.

Public inspection. The responses will be open for public inspection only after
contract award. Proprietary or confidential information marked as such in
each proposal will not be disclosed without written consent of the offeror.

Evaluation and selection. The request for proposals shall state the relative
importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will not
be opened until the proposals have been reviewed and ranked). Such
evaluation factors may include, but not be limited to:

(1) The ability, capacity, and skill of the offeror to perform the contract or
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(h)

()

provide the services required,

(2) The capability of the offeror to perform the contract or provide the
service promptly or within the time specified, without delay or
interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the offeror;

(4)  The quality of performance on previous contracts;

(5) The previous and existing compliance by the offeror with laws and
ordinances relating to the contract or services;

(6) The sufficiency of the financial resources of the offeror relating to his
ability to perform the contract;

(7)  The quality, availability, and adaptability of the supplies or services to
the particular use required; and

(8) Price.

Selection committee. A selection committee, minimally consisting of
representatives of the procurement office, the using agency, and the
Administrator's office or his designee shall convene for the purpose of
evaluating the proposals.

Preliminary negotiations. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with the
responsible offerors who submit proposals for the purpose of clarification and
to assure full understanding of, and conformance to, the solicitation
requirements. Offerors shall be accorded fair and equal treatment with respect
to any opportunity for discussions and revision of proposals and such
revisions may be permitted after submission and prior to award for the purpose
of obtaining best and final offers. In conducting discussions, there shall be no
disclosure of information derived from proposals submitted by competing
offerors.

From the date proposals are received by the Procurement Director through the
date of contract award, no offeror shall make any substitutions, deletions,

3
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(k)

additions or other changes in the configuration or structure of the offeror’s
teams or members of the offeror’s team.

Final negotiations and letting the contract. The Committee shall rank the
technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the
Augusta, Georgia Administrator, to the most responsible and responsive
offeror whose proposal is determined to be the most advantageous to Augusta,
Georgia, taking into consideration price and the evaluation factors set forth in
the request for proposals. No other factors or criteria shall be used in the
evaluation. The contract file shall contain a written report of the basis on
which the award is made/recommended. The contract shall be awarded or let
in accordance with the procedures set forth in this Section and the other
applicable sections of this chapter.
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Commission Meeting
January 7, 2025
Board and Authority Member Eligibility

Item 8.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Discuss Board and Authority member eligibility. (Requested by
Commissioner Wayne Guilfoyle)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Lena Bonner

Item 8.

From:
Sent:
To:
Subject:

Commissioner Wayne Guilfoyle
Tuesday, December 17, 2024 3:55 PM
Lena Bonner

Discussion for Board and Authority

Mrs.Bonner, can you add on the next Committee Agenda?

Discuss Board and Authority member eligibility.

Sent via the Samsung Galaxy S22 5G, an AT&T 5G smartphone

Get Outlook for Android

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system.
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transmissions cannol be guaranteed to be secure or error-free as information could be intercepled, corrupted, lost, destroyed,
arrive lale or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as

a resull of the e-mail transmission. If verification is required, please request a hard copy version.

AED:104 .1
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Administrative Services Committee
January 28, 2025
Standard Operating Procedures

Item 9.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Receive an update from the Administrator’s Office and 311 Director Kelly

Walker on the departments SOP’s (Standard Operating
Procedures) (Requested by Commissioner Stacy Pulliam)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 9.

Lena Bonner

From: Commissioner Stacy Pulliam

Sent: Thursday, January 23, 2025 8:30 AM
To: Lena Bonner

Cc Natasha L. McFarley

Subject: Agenda ltems 1/28/25

Great Morning,

Ms. Bonner will you please place the following items on the 1/28/25 agenda:

LR

Receive an update from the Administrator’s office and 311 Director Kelly Walker on the
departments SOP’s ( Standard Operating Procedures)

Discuss creating 3 Constituent Services Liaisons / Commission Assistant positions

Receive an update on right away and city owned lot maintenance schedule, to include but not
limited to creeks and ditches.

Discuss road repaving projects that are scheduled for 2025. Have engineering provide a list of the
roads that are scheduled to the Commission prior to Committee meeting on 1/28/25

Have Administrator’s office provide information on a path forward for fixing/replacing light poles
that are leaning and broken as well as wires that are dangling in the middle of traffic such as the
ones on Holly Hill Rd and Walton Way.

Kind Regards,
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Administrative Services Committee
January 28, 2025
Constituent Services Liaisons/Commission Assistant Positions

Item 10.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Discuss creating three (3) Constituent Services Liaisons / Commission
Assistant positions. (Requested by Commissioner Stacy Pulliam)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 10.

Lena Bonner

From: Commissioner Stacy Pulliam

Sent: Thursday, January 23, 2025 8:30 AM
To: Lena Bonner

Cc Natasha L. McFarley

Subject: Agenda ltems 1/28/25

Great Morning,

Ms. Bonner will you please place the following items on the 1/28/25 agenda:

LR

Receive an update from the Administrator’s office and 311 Director Kelly Walker on the
departments SOP’s ( Standard Operating Procedures)

Discuss creating 3 Constituent Services Liaisons / Commission Assistant positions

Receive an update on right away and city owned lot maintenance schedule, to include but not
limited to creeks and ditches.

Discuss road repaving projects that are scheduled for 2025. Have engineering provide a list of the
roads that are scheduled to the Commission prior to Committee meeting on 1/28/25

Have Administrator’s office provide information on a path forward for fixing/replacing light poles
that are leaning and broken as well as wires that are dangling in the middle of traffic such as the
ones on Holly Hill Rd and Walton Way.

Kind Regards,
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Item 11.

Administrative Services Committee
January 28, 2025
Fixing/Replacing Light Poles

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Have Administrator’s office provide information on a path forward for
fixing/replacing light poles that are leaning and broken as well as wires that
are dangling in the middle of traffic such as the ones on Holly Hill Rd and
Walton Way. (Requested by Commissioner Stacy Pulliam)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 11.

Lena Bonner

From: Commissioner Stacy Pulliam

Sent: Thursday, January 23, 2025 8:30 AM
To: Lena Bonner

Cc Natasha L. McFarley

Subject: Agenda ltems 1/28/25

Great Morning,

Ms. Bonner will you please place the following items on the 1/28/25 agenda:

LR

Receive an update from the Administrator’s office and 311 Director Kelly Walker on the
departments SOP’s ( Standard Operating Procedures)

Discuss creating 3 Constituent Services Liaisons / Commission Assistant positions

Receive an update on right away and city owned lot maintenance schedule, to include but not
limited to creeks and ditches.

Discuss road repaving projects that are scheduled for 2025. Have engineering provide a list of the
roads that are scheduled to the Commission prior to Committee meeting on 1/28/25

Have Administrator’s office provide information on a path forward for fixing/replacing light poles
that are leaning and broken as well as wires that are dangling in the middle of traffic such as the
ones on Holly Hill Rd and Walton Way.

Kind Regards,
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