
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, September 08, 2026 

1:10 PM 

ADMINISTRATIVE SERVICES 

1. Request to approve the sole source procurement from Johnson, Laschober & Associates P.C. 

(JLA) for architectural services resulting from the Midwest Maintenance marble structure 

assessment contract at the Municipal Building in the amount of $120,000.00. 

2. Approve the request for the change order to 25CSA279 for the Building Automation Service 

and Mechanical Service Agreements – Year 2 in the total amount of $584,074.42 by Trane 

Company. 

In addition, approve the request for the change order to 25CSA201 for the Exhibit G Annual 

Service Agreement – Year 2 in the total amount of $317,010.31 by Trane Company. 

3. Ms. Debra Estep-Proposal to improve food desert issues with installation of trust-based 

farmer vendor boxes in food desert communities possibly expanding to cross community 

solutions. 

4. Motion to approve the award RFP Item #26-139, Old Government House Mold Remediation in 

the amount of $110,227.48 to ACC Restoration, LLC. 

5. Receive as information the emergency request for the assessment and corrections to the fan 

coil units at the Municipal Building in the amount of $51,091.00 by Trane Company.  

6. Motion to approve Housing and Community Development Department’s (HCD's) request to 

continue to partner with Augusta/CSRA Habitat for Humanity to provide affordable housing to 

families that reside in the Augusta, Georgia-Richmond County area.  To continue support the 

construction and development of one (1) single family units to be sold to low-income 

homebuyers.   

7. Request to approve the amendment of 2020 HOPWA Agreements for Antioch Ministries and 

Promise Land CDC to prevent the recapture of funding.  Funding has been earmarked by HUD 

as HOPWA Expiring Funds for FY2020 and is scheduled to be recaptured on September 30, 

2026. 

8. Receive as information a report from Blulynx Solutions regarding their work with the Housing 

& Community Development Department. 

9. Motion to approve the minutes of the August 25, 2026 Administrative Services Committee 

Meeting. 
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Administrative Services Committee 

Meeting Date: Tuesday, September 8th, 2026 

Sole Source – Municipal Building Marble Slab & Roof Project 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Request to approve the sole source procurement from Johnson, Laschober & 

Associates P.C. (JLA) for architectural services resulting from the Midwest 

Maintenance marble structure assessment contract at the Municipal Building in 

the amount of $120,000.00. 

Background: JLA was initially awarded a contract for the Municipal Building Facade 

assessment through SPLOST and Capital Funding. Following, Midwest 

Maintenance was awarded a contract for in depth assessment and analysis of the 

marble infrastructure. As a result of the in-depth analysis, JLA will now move 

to provide design specifications and bid documents to proceed with the 

corrective measures that will cover the marble infrastructure and roof 

replacement.  

Analysis: Johnson, Laschober & Associates will perform the corresponding design and 

architectural services. 

Financial Impact:  $120,000.00, Capital 

272-01-6210/54.13120 

Alternatives: A – Approve 

B – Do not Approve 

Recommendation: Request to approve the sole source procurement from Johnson, Laschober & 

Associates P.C. (JLA) for architectural services resulting from the Midwest 

Maintenance marble structure assessment contract at the Municipal Building in 

the amount of $120,000.00. 

Funds are available 

in the following 

accounts: 

$120,000.00, Capital 

272-01-6210/54.13120 
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Administrative Services Committee 

Meeting Date: Tuesday, September 8th, 2026 

Change Order: Building Automation Service and Mechanical Service Agreements – Year 2 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Approve the request for the change order to 25CSA279 for the Building 

Automation Service and Mechanical Service Agreements – Year 2 in the total 

amount of $584,074.42 by Trane Company. 

In addition, approve the request for the change order to 25CSA201 for the 

Exhibit G Annual Service Agreement – Year 2 in the total amount of 

$317,010.31 by Trane Company. 

Background: Under the BAS (Building Automation Service) Service Agreement, Trane will 

provide building automation services. Detailed service descriptions, 

frequencies, and covered equipment are found in the attached documentation. 

Under the Mechanical Service Agreement, Trane will provide mechanical 

preventative maintenance. Detailed service descriptions, frequencies, and 

covered equipment are found in the attached documentation. 

Analysis: Trane Company will perform under the Building Automation and Mechanical 

Maintenance Service Agreements with a term of two (2) years with three (3) 

one-year extensions. 

Financial Impact: 

 

101-01-6210/52.11120 – Funding was approved under the 2026 Operating 

Budget. 

25CSA279 - $565,375.92 – Mechanical Service Agreement  

25CSA279 – $18,698.50 – Building Automation Service Agreement  

25CSA201 – $317,010.31 – Exhibit G Service Agreement 

Alternatives: A – Approve the request 

B – Do not approve the request 

Recommendation: Approve the request for the change order to 25CSA279 for the Building 

Automation Service and Mechanical Service Agreements – Year 2 in the total 

amount of $584,074.42 by Trane Company. 

In addition, approve the request for the change order to 25CSA201 for the 

Exhibit G Annual Service Agreement – Year 2 in the total amount of 

$317,010.31 by Trane Company. 
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Funds are available 

in the following 

accounts: 

101-01-6210/52.11120 – Funding was approved under the 2026 Operating 

Budget. 

25CSA279 - $565,375.92 – Mechanical Service Agreement  

25CSA279 – $18,698.50 – Building Automation Service Agreement  

25CSA201 – $317,010.31 – Exhibit G Service Agreement 
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Trane will furnish the Performance Period Services described in this Exhibit G upon the terms and 
conditions contained herein.  In the event of an inconsistency or conflict between the terms and 
conditions of this Exhibit G and the terms and conditions of the balance of this Agreement, the terms and 
conditions of this Exhibit G shall control. 
 
1. Generally.  Performance Period Services may include periodic measurement and verification of 
the Guarantee in accordance with Exhibit E and the sub-Exhibits thereto (the “M&V Services”) and/or 
periodic maintenance of Customer’s Premises, plant, or equipment (the “Maintenance Services”) in 
accordance with the provisions of this Exhibit G.   
 
2. Scope of Performance Period Services  
 

A. Measurement & Verification Services 
Trane shall provide the M&V (Measurement and Verification) Services with respect to the ECMs 
installed by Trane under the Agreement in accordance with the methods and procedures outlined 
in Exhibit E and the sub-Exhibits thereto.  The M&V Services shall include the preparation and 
submittal by Trane of an annual M&V Report in accordance with Section 10 of Exhibit E. 
 

1. In general, Trane will perform IPMVP Option C analysis on these Augusta-Richmond 
County (ARC) meters: 

 
Judicial Center 
GPCO Meter #EB4531 
Include BP/EPx4 (quarterly reporting) for the 18 year term, renewed annually 
 
Municipal Building 
GPCO Meter #3072310 Electric Boilers 
GPCO Meter #3180583 Main City Hall Building 
Include BP/EPx4 (quarterly reporting) for the 18 year term, renewed annually 
 

Included as part of the Option C techniques are Trane’s Building Performance (BP) and Energy 
Performance (EP) platforms, which contain the following: 

 24/7/365 automated analysis of operating conditions using Trane’s Building Performance 
(BP) cloud services 

 Constant Commissioning verification by the BP cloud services 

 Monthly review of automated test results 

 Remote investigation of anomalies identified while reviewing the automated tests 

 System date/time confirmation 

 Current user configuration 

 Schedule review noting changes and impact on facility operation and energy 
consumption 

 The critical Area configuration functions and status 

 The VAS configuration functions and status 

 Duct Static Pressure optimization effectiveness and adjustment of parameters to achieve 
the optimal operation through seasonal changes 

 Spaces indicating a temperature difference of greater than 2°F between the setpoint and 
space temperature.  

 Outside Air Damper positions and economizing functions as applied to IAQ and 
ventilation needs 

Augusta-Richmond County, GA 
EXHIBIT G  

Performance Period Services 
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 Chiller Performance Review 

 Chiller Plant control parameters, configuration, and status 
o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in 

operation such as swings in temperature, cycling, and staging 

 Hot water plant control parameters, configuration, and status 
o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in 

operation such as swings in temperature, cycling, and staging 

 Cooling Towers, pumps, and heat exchanger optimization 

 Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in operation 
such as swings in temperature, cycling, and staging 

 Providing reports succinctly informing the customer of any findings and suggested 
operational changes or upgrades. 

 Customer User interaction to discuss system issues and needs, including a bank of 24 
manhours annually for customer use to have a remote technician assist with setpoint 
changes and on-the-fly adjustments to operating parameters. These hours will be tracked 
by Trane and reported as requested. 

 
2. In general, Trane will provide IPMVP Option A analysis on the ECMs installed in the 

following buildings. The M&V report will include necessary details on the pre- and post-
retrofit measurements as well as a roll-up summary of the monthly or quarterly inspection 
reports throughout the performance year. 

 
a. Charles B. Webster Detention Center 

Include BP/EPx4 (quarterly reporting) for the 18-year term, renewed annually 
 

 24/7/365 automated analysis of operating conditions using Trane’s Building Performance 
(BP) cloud services 

 Constant Commissioning verification by the BP cloud services 

 Monthly review of automated test results 

 Remote investigation of anomalies identified while reviewing the automated tests 

 System date/time confirmation 

 Current user configuration 

 Schedule review noting changes and impact on facility operation and energy 
consumption 

 The critical Area configuration functions and status 

 The VAS configuration functions and status 

 Duct Static Pressure optimization effectiveness and adjustment of parameters to achieve 
the optimal operation through seasonal changes 

 Spaces indicating a temperature difference of greater than 2°F between the setpoint and 
space temperature.  

 Outside Air Damper positions and economizing functions as applied to IAQ and 
ventilation needs 

 Chiller Performance Review 

 Chiller Plant control parameters, configuration, and status 
o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in 

operation such as swings in temperature, cycling, and staging 

 Hot water plant control parameters, configuration, and status 
o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in 

operation such as swings in temperature, cycling, and staging 

 Cooling Towers, pumps, and heat exchanger optimization 

 Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in operation 
such as swings in temperature, cycling, and staging 
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 Providing reports succinctly informing the customer of any findings and suggested 
operational changes or upgrades. 

 Customer User interaction to discuss system issues and needs, 
 

b. Miscellaneous Small Buildings  
Include Building Performance MV (BPMV) (annual reporting) renewed annually 
 
For those buildings (typically smaller in size) where the energy savings is beneficial but not as 

significant as in larger buildings, this connection allows Trane to: 

 set up automated diagnostics, 

 trends, and  

 alarms  

 provides for Remote Support Service to analyze schedules and setpoints to help ensure 

the persistence of efficient operations 

in those facilities. This feature aides Trane’s Intelligent Systems technicians in analyzing the 
energy performance of a building and provides valuable feedback helping to ensure that the 
energy performance objectives are being attained. 
 
Augusta Aquatics Center 
Blythe Community Center 
The Boathouse 
Henry Brigham Senior Services Center 
Carrie Mays Family Life Center 
Carrie Mays Gymnasium 
Richmond County Sheriff’s Office Training Center Dining Hall 
Downtown Parks Division Building 
Eastview Community Center 
Gracewood Community Center 
IT Building 
Jamestown Community Center 
Richmond County Solid Waste Landfill Main Building 
Richmond County Solid Waste Landfill Scale House 
May Park Community Center 
May Park Print Shop 
McDuffie Woods Community Center 
Newman Tennis Center 
Old Government House 
Richmond County Sheriff’s Office Training Center Bunk House 
Richmond County Sheriff’s Office Training Center Meyers Building 
Recreation, Parks, & Facilities – New Maintenance Shop 
Recreation, Parks, & Facilities – Administrative Building 
Sand Hills Community Center 
Warren Road Community Center 
WT Johnson Community Center 

 
B. Building Automation System, BAS.  Trane shall provide the following BAS Services with 
respect to the ECMs installed by Trane under the Agreement in accordance with the methods and 
procedures outlined in Exhibit E and the sub-Exhibits thereto.: 

 

 SMP (Service Maintenance Plan) which provides SC firmware updates through 
Performance Period Years 1 and 2 for the twenty-seven (27) Application SCs 

 Replacement of (42) CO2 sensors in the Judicial Center in Years 3, 6, 9, 12, 15, and 18. 

 Replacement of (36) Relative Humidity sensors in the Judicial Center in Years 3, 6, 9, 12, 
15, and 18. 
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 CO2 sensor calibrations 

 RH/Temperature sensor calibrations 

 Backup of System Controllers 

 Cyber Security status to include running an exposure assessment 

 Providing reports succinctly informing the customer of any findings and suggested 
operational changes or upgrades. 

 Customer User interaction to discuss system issues and needs 

 Remote access & user configuration 

 yearly renewal of cellular router data plans  

 Firmware status 

 Panel resource usage to ensure critical levels are not being reached 

 Device communication failures 

 Override reporting by user with a focus on customer Key Metrics and Goals 

 Alarm routing rules, classes, categories, and reporting 

 Alarm analysis of frequency of occurrence, device type, impact on system operation 
 
 

C. Maintenance Services.  In addition to the M&V and BAS Services, Trane shall provide the 
following Maintenance Services with respect to the Covered Equipment listed below: 

 
The Table below shows the various buildings on the left side of the table.  Across the top of the table are 
the different conditions of current contracts on building/or equipment as well as a quick glance at what is 
proposed. 
 
SELECT contracts are those that carry a commitment from Trane to cover costs associated with certain 
equipment failures.  They include annual and quarterly maintenance visits as recommended by Trane 
operating manuals. 
 
SCHEDULED contracts carry no commitment from Trane to cover costs associated with equipment 
failures, but the Owner can have assurance that the equipment has been maintained at the optimum 
levels to minimize failures and realize longer equipment life.  SCHEDULED contracts as offered here can 
include either annual/semi-annual or annual/quarterly visits. 
 
ANNUAL visits are included on each piece of equipment and are usually performed prior to the beginning 
of cooling season. 
 
Semi-annual visits are included at various sites and are usually conducted at the beginning of heating 
season. 
 
Quarterly visits are included at various more heavily used sites and allow us to keep a more critical eye 
on this equipment. 
 
Filter changes are included at each visit.  Filters are left on site for occupant/building manager use as 
needed. 
 
Belt changes are included annually on equipment as needed. 
 
Dynamic Air Filtration replacement media are included at noted sites.  
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Building 
Name 

Currently 
Under 

SELECT 
Contract 

Proposed 
SELECT 
Contract 
per this 

Agreement 

Proposed 
SCHEDULED 

Contract 

(1) 
Annual 

Visit 

(1) 
Semi-

Annual 
Visit 

(3) 
Quarterly 

Visits 

Filter 
Change 

Each 
Visit 

Annual Belt 
Replacement 

Where 
Applicable 

Dynamic 
Filtration 

Replacement 
Annually 

UVC Lamp 
Replacement 

Augusta 
Municipal 
Building 

Chillers    X  X 
  

  

Augusta 
Richmond 
County 
Judicial 
Center 

Chillers  
New Chiller 

to be 
added 

  X   X 

  AHU 1-6 
Furnish only 
(installed by 
others) on an 
Annual basis 

Furnish only 
(installed by 
others) at 3 

year intervals 

Diamond 
Lakes 
Community 
Center 

 
Existing 
Chiller 

 X  X 

  

  

Augusta 
Animal 
Services 

 
Existing 
Chiller 

Existing ERU, 
Boiler, 

Pumps, 
BCU’s 

X  X 
 

X 
 

 
  

Blythe 
Community 
Center  

    X X X  X  X   

Carrie J Mays 
Gymnasium 

    X X X   X  X   

Charles B 
Webster 
Detention 
Center 

Chillers    X    X X 
  

Furnish only 
(installed by 
others) on an 
Annual basis 

Furnish only 
(installed by 

others) on an 
Annual basis 

Downtown 
Park Division 

     X X  X  X  X   

Gracewood 
Community 
Center 

     X X  X  X  X   

Henry 
Brigham Park 
Swim Center 

  X X X  X  X   

Jamestown 
Community 
Center 

     X X  X  X  X   

May Park 
Community 
Center 

     X X  X  X  X   

McDuffie 
Woods 
Community 
Center 

    X  X  X  X  X   

Newman 
Tennis Center 

     X X  X  X  X   

Old 
Government 
House 

     X X  X  X  X   

Recreation, 
Parks, and 
Facilities 
Administrative 
Offices 

     X X  X  X X   

Richmond Cty 
Muni S Waste 
Main Bldg* 

  X X X  
 

X 
 

X 
  

Richmond Cty 
Muni S Waste 
Scale House 

     X X  X  X  X X  

Richmond 
County 

     X X  X  X  X   

88

Item 2.



 

© 2021 Trane All rights reserved   
Confidential and Proprietary Information of Trane U.S. Inc.  Exhibit G (01222019) Trane Project No.: G200062 
  ™PACT is a trademark of Trane U.S. Inc. 

 Page 6 of 9  

Building 
Name 

Currently 
Under 

SELECT 
Contract 

Proposed 
SELECT 
Contract 
per this 

Agreement 

Proposed 
SCHEDULED 

Contract 

(1) 
Annual 

Visit 

(1) 
Semi-

Annual 
Visit 

(3) 
Quarterly 

Visits 

Filter 
Change 

Each 
Visit 

Annual Belt 
Replacement 

Where 
Applicable 

Dynamic 
Filtration 

Replacement 
Annually 

UVC Lamp 
Replacement 

Sheriff's 
Training 
Center Mess 
Hall 

Richmond 
County 
Sheriff's 
Training 
Center Myers 
Building 

     X X  X   X X   

Sand Hill 
Community 
Center 

     X X  X  X  X   

WT Johnson 
Community 
Center 

     X X  X  X  X   

 
*Richmond County Municipal Solid Waste Main Building service includes the parts and labor to replace 
the chemical media in the new odor control unit once per year.  
 
3. Performance Period Services Price and Annual Adjustment. The Performance Period 
Services Price is set forth below as an annual amount that is subject to the annual adjustments provided 
for herein.  Trane may invoice the Performance Period Services Price once each year, semi-annually, or 
quarterly and each such invoice shall be due in advance of performance of the Performance Period 
Services. Trane reserves the right to add to any account outstanding for more than 30 days a service 
charge equal to the lesser of the maximum allowable legal interest rate or 1.5% of the principal amount 
due at the end of each month.  Trane may discontinue Performance Period Services whenever payment 
is overdue.  Unless otherwise expressly agreed in writing, Customer shall pay, in addition to the stated 
Performance Period Services Price, all taxes not legally required to be paid by Trane or, alternatively, 
shall provide Trane with an acceptable, valid certificate of tax exemption.  Customer shall pay all costs 
(including attorneys’ fees) incurred by Trane in attempting to collect amounts due.  Effective upon each 
annual anniversary of the Performance Period Services Commencement Date, the annual Performance 
Period Services Price shall be adjusted upward by the Annual Adjustment Rate; thereafter, upon each 
anniversary of the Performance Period Services Commencement Date, the Annual Adjustment Rate shall 
be applied to the annual Performance Period Services Price as previously adjusted. 
 

First Year Annual M&V Services Price                             $ 99,789.00 

First Year Annual BAS Services Price      $ 65,555.00 

(the BAS Services is optional, and the final scope and price will be developed with Customer input during 
the implementation phase of the project) 

First Year Annual Mechanical Services Price     $142,433.00 

(the Mechanical Services is optional, and the final scope and price will be developed with Customer input 
during the implementation phase of the project) 

 

Any Applicable Tax* and Freight             N/A 

First Year Annual Performance Period Services Price Total   $_307,777.00 

The Annual Services escalation or adjustment Rate will be equal to the previous year’s Consumer 
Price Index. 
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(*$0.00 tax is contingent upon Customer furnishing evidence to Trane of valid applicable exemption from 
sales/use or other applicable taxes.) 
 
Term. Trane’s obligations to furnish the Performance Period Services shall commence upon the Date of 
Final Completion as defined in Section 2.03 of this PACT Agreement (the “Performance Period Services 
Commencement Date”) and, unless this Agreement is terminated earlier, shall end upon expiration of the 
Guarantee Term set forth in Exhibit E.  Customer may terminate the Performance Period Services to the 
extent permitted by law and following the expiration of the first Guarantee Year upon not less than sixty 
(60) days advance written notice to Trane.  If Customer terminates the M&V Services prior to the 
expiration of the Guarantee Term, this Agreement (together with the Guarantee) shall be deemed 
terminated and of no further force and effect as of the expiration of the Guarantee Year immediately 
preceding the effective date of such termination.  If the effective date of the termination of this Agreement 
by Customer occurs in the middle of any Guarantee Year, Customer shall pay Trane (or be entitled to a 
refund in the case of a prepayment) the proportionate share of the applicable Performance Period 
Services Price.   
 
 

Exhibit G Additional Terms and Conditions 
 

Performance.  Trane shall perform the Performance Period Services described in the schedules included 
with this Exhibit G with respect to the listed Covered Equipment with reasonable promptness in a 
workmanlike manner in accordance with industry standards generally applicable in the area.  Except as 
otherwise expressly stated, Performance Period Services will be performed during Trane’s normal 
business hours and any after-hours services shall be billed separately according to then prevailing 
overtime or emergency labor rates.  Trane’s duty to perform Performance Period Services is subject to 
Events of Force Majeure, and contingent upon the ability to procure materials from the usual sources of 
supply.  This Agreement presupposes that all major pieces of equipment are in proper operating condition 
as of the date hereof.  Customer shall perform required restoration at its cost prior to Trane being 
obligated to perform hereunder.  Performance Period Services furnished is premised on the Covered 
Equipment being in a maintainable condition.  If initial or seasonal startup is included in the Performance 
Period Services, or an inspection by Trane prior to commencement of the Performance Period Services, 
indicates repairs are required, Customer shall authorize Trane to perform such repairs pursuant to a 
quote for the repairs provided by Trane. During the Term, Trane may elect to install/attach to Customer 
equipment or provide portable devices (hardware and/or software) for execution of control or diagnostic 
procedures.  Such devices shall remain the personal proprietary property of Trane and shall in no event 
become a fixture of customer locations.  Customer shall not acquire any interest, title or equity in any 
hardware, software, processes, and other intellectual or proprietary rights to devices used in connection 
with providing service on Covered Equipment.  Trane reserves the right to remove such items at its 
discretion. 
 
Customer Obligations.  Throughout the Term, Customer shall: 
 
a. Provide Trane reasonable and safe access to all Covered Equipment; 
b. Follow manufacturer recommendations concerning teardown and internal inspection, major 

overhaul, restoration,  or refurbishing of the Equipment; unless expressly stated in the Scope of 
Services statement, Trane is not performing any manufacturer recommended teardown and 
internal inspection, major overhaul, restoration, or refurbishing of the equipment; Trane shall not 
be responsible to perform any subsequent repairs to the Equipment necessitated by Customer’s 
failure to follow such manufacturer recommendations; 

c. Reimburse Trane for services, repairs, and/or replacements performed by Trane beyond the 
scope of Performance Period Services or otherwise excluded hereunder.  Such reimbursement 
shall be at the then prevailing overtime/holiday rates for labor and prices for materials and may at 
Trane’s option be subject to a separate written agreement prior to its undertaking such work; 

d. Promptly notify Trane of any unusual performance of Covered Equipment;  
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e. Permit only Trane and/or qualified Customer approved personnel to repair or adjust Covered 
Equipment and/or controls during the Term; 

f. Utilize qualified personnel to properly operate the Covered Equipment in accordance with the 
applicable operating manuals and recommended procedures; and 

g. Unless water treatment is expressly included in the Performance Period Services, provide 
professional cooling tower water treatment in accordance with any reasonable recommendations 
provided by Trane. 

 
 
 
Exclusions.  Unless expressly included in “Scope of Services” or “Equipment Coverage,” the services to 
be provided by Trane do not include, and Trane shall not be liable for, any of the following: 
 
a. Any guarantee of room conditions or system performance, except as expressly stated in Exhibit E 

to this Agreement; 
b. Inspection, maintenance, repair, replacement of or services for: chilled water and condenser 

water pumps and piping; electrical disconnect switches or circuit breakers; motor starting 
equipment (that is not factory mounted) and interconnecting power wiring; recording or portable 
instruments, gauges or thermometers; non-moving parts or non-maintainable parts of the system, 
including, but not limited to, storage tanks; pressure vessels; shells, coils, tubes, housings, 
castings, casings, drain pans, panels, ductwork; piping:  hydraulic, hydronic, pneumatic, gas, or 
refrigerant; insulation; pipe covering; refractory material; fuses; unit cabinets; electrical wiring; 
ductwork or conduit; electrical distribution system;  hydronic ; structural supports; and similar 
items; the appearance of decorative casing or cabinets; damage sustained by other equipment or 
systems; and/or any failure, mis-adjustment or design deficiencies in other equipment or systems; 

c. Repairs or replacement of parts made necessary as a result of electrical power failure, low 
voltage, burned out main or branch fuses, low water pressure, vandalism, misuse or abuse, 
improper operation, unauthorized alteration of Equipment, accident, negligence of Customer or 
others, damage due to freezing weather, calamity or malicious act; 

d. Any damage or malfunction resulting from vibration, electrolytic action, freezing, contamination, 
corrosion, erosion, or caused by scale or sludge on internal tubes except where water treatment 
protection services are provided by Trane as part of this Agreement; 

e. Furnishing any items of equipment, material, or labor, or performing special tests recommended 
or required by insurance companies or federal, state, or local governments; 

f. Failure or inadequacy of any structure or foundation supporting or surrounding the Equipment or 
any portion thereof; 

g. Building access or alterations that might be necessary to repair or replace Customer’s existing 
equipment; 

h. The normal function of starting and stopping the Equipment or the opening and closing of valves, 
dampers or regulators normally installed to protect the Equipment against damage; 

i. Valves that are not factory mounted: balance, stop, control, and other valves external to the 
device unless specifically included in the Agreement; 

j. Any responsibility for design or redesign of the system or the Equipment, obsolescence, safety 
tests, or removal or reinstallation of valve bodies and dampers;  

k. Any services, claims, or damages arising out of Customer’s failure to comply with its obligations 
under this Agreement;   

l. Failure of Customer to follow manufacturer recommended guidelines concerning overhaul and 
refurbishing of the Equipment;  

m.  
n. Any claims, damages, losses, or expenses, arising from or related to conditions that existed in, 

on, or upon the premises before the effective date of this Agreement (“Pre-Existing Conditions”), 
including, without limitation, damages, losses, or expenses involving pre-existing building 
envelope issues, mechanical issues, plumbing issues, and/or indoor air quality issues involving 
mold/mould and/or fungi;  
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o. Replacement of refrigerant is excluded, unless replacement of refrigerant is expressly stated as 
included within the scope of Trane’s Services, in which case, replacements shall in no event 
exceed ten percent (10%) of the rated system charge per year unless a greater percentage is 
expressly included within the scope of Services.  Customer shall be responsible for the cost of 
any additional replacement refrigerant; 

p. Operation of the equipment; and 
q. Any claims, damages, losses, or expenses, arising from or related to work done by or services 

provided by individuals or entities that are not employed by or hired by Trane. 
 
Performance Period Services Warranties. (a) Trane manufactured material supplied is warranted be 
free from defect in material and manufacture for a period of twelve months from date of start-up or 
replacement and Trane’s obligation under this warranty is limited to repairing or replacing the  
defective part at its option; (b) labor is warranted (to have been properly performed) for a period of 90 
days from completion and Trane’s obligation under this warranty is limited to correcting any improperly 
performed labor; and (c) non-Trane equipment and/or parts are not warranted by Trane and shall have 
such warranties as are extended to Trane by the respective manufacturer.  THE WARRANTY AND 
LIABILITY SET FORTH IN THIS SECTION ARE IN LIEU OF ALL OTHER WARRANTIES AND 
LIABILITIES, WHETHER IN CONTRACT OR IN NEGLIGENCE, EXPRESS OR IMPLIED, IN LAW OR 
IN FACT, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR USE OR FITNESS FOR A PARTICULAR PURPOSE.  IN NO EVENT SHALL TRANE BE 
LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL (INCLUDING WITHOUT LIMITATION LOST 
PROFITS), OR PUNITIVE DAMAGES. NO REPRESENTATION OR WARRANTY OF 
MERCHANTABILITY OR FITNESS OF PURPOSE IS MADE REGARDING PREVENTION BY THE 
SCOPE OF SERVICES, OR ANY COMPONENT THEREOF, OF MOLD, FUNGUS, BACTERIA, 
MICROBIAL GROWTH, OR ANY OTHER CONTAMINATES. TRANE SPECIFICALLY DISCLAIMS ANY 
LIABILITY IF THE SCOPE OF SERVICES OR ANY COMPONENT THEREOF IS USED TO PREVENT 
OR INHIBIT THE GROWTH OF SUCH MATERIALS. 
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Administrative Services 

September 8, 2026 

Proposal to improve food desert issues 

Department: N/A 

Presenter: N/A 

Caption: Ms. Debra Estep-Proposal to improve food desert issues with installation of 

trust-based farmer vendor boxes in food desert communities possibly 

expanding to cross community solutions. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
9/8/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Debra Estep

Address *
1523 johns road

Telephone Number *
7063390848

Fax Number

Email Address *
wondercusp@gmail.com

Caption/Topic of Discussion to be placed on the Agenda: *
Proposal to improve food desert issues with installation of trust-based farmer vendor boxes in food desert communities possibly expanding to 
cross community solutions.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location:

Lee N. Beard Commission Chamber, 2nd Floor
Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA  30901

Submission Date
8/19/2026   9:44 AM
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Administrative Services Committee Meeting 

Meeting Date: Tuesday, September 8, 2026 

RFP # 26-139 – Old Government House Mold Remediation Recommendation of Award 

Department: Central Services Department 

Presenter: Horace Green 

Caption: 
Motion to approve the award RFP Item #26-139, Old Government House Mold 

Remediation in the amount of $110,227.48 to ACC Restoration, LLC. 

Background: The Central Services Department is in need of mold remediation at the Old 

Government House.  An RFP was issued by the Procurement Department for 

the services.  Three companies responded. 

Analysis: An evaluation committee reviewed the three proposals. ACC Restoration 

received the highest score and was deemed as the company to recommend for 

award.  The proposal submitted by ACC Restoration was over the projected 

budget but was the lowest of the three proposals. The department identified 

additional funding available within the SPLOST VI Old Government House 

project and is recommending the award for the services to ACC Restoration, 

LLC with a proposed fee of $110,227.48. 

Financial Impact: $110,227.48; SPLOST VI 

GL: 328-06-1110/53.19120 

JL: 212-06-6108/53.19120 

Alternatives: Do not award bid leave the historical building without the repairs required. 

Recommendation: Motion to approve the award of RFP #26-139, Old Government House Mold 

Remediation in the amount of $110,227.48 to be performed by ACC 

Restoration, LLC. 

Funds are available 

in the following 

accounts: 

$110,227.48; SPLOST VI 

GL: 328-06-1110/53.19120 

JL: 212-06-6108/53.19120 

REVIEWED AND 

APPROVED BY: 
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RFP 26-139 Old Government House Mold Remediation Project  

RFP Due: Wednesday, January 28, 2026 @ 11:00 a.m. 

Page 1 of 1 

Request for Proposals 
  

Request for Proposals will be received at this office until Wednesday, January 28, 2026 @ 11:00 a.m. and will be opened 
publicly. Opening can be viewed via TEAMS Meeting ID: 267 054 776 342 69; Passcode: MG9pP6Vq for furnishing: 
  

RFP Item #26-139 Old Government House Mold Remediation Project for Augusta, GA – Central Services 
Department/Facilities Maintenance   

RFPs will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of Andy Penick, 
Procurement Director. No RFP will be accepted by email; all RFPs must be received by mail or hand delivered. All submittals 
must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. 
 

RFP documents may be obtained through the Augusta Georgia web site under the Procurement Department ARCbid, Euna 
OpenBids, or Georgia Procurement Registry.  RFP documents may be obtained at the office of the Augusta, GA Procurement 
Department, 535 Telfair Street – Suite 605, Augusta, GA  30901. 
 

Mandatory Pre-Proposal Conference will be held on Wednesday, January 14, 2026 @ 10:00 a.m. at 535 Telfair Street Suite 605, 
Augusta, GA Procurement Office. Mandatory site visit to follow. Contact Maria Rivera-Rivera at 706-821-1629. 
 

Questions, requests for clarifications or interpretations regarding this RFP must be submitted to the Procurement Department: 
 

 Augusta Procurement Department 
 Attn: Jamye Mortley 
 535 Telfair Street - Suite 605 
 Augusta, Georgia 30901 
 Phone: 706-821-2422 
 Email: procbidandcontract@augustaga.gov 
 

All request for clarifications or interpretations must be for this proposal and submitted in writing by electronic email to 
procbidandcontract@augustaga.gov to the Procurement Department on or before the close of business Thursday, January 15, 2026 @ 
5:00 P.M. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s).   
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, 
applicable to the procurement.  All specific requirements contained in the request for proposal including, but not limited to, 
the number of copies needed, the timing of the submission, the required financial data, and any other requirements 
designated by the Procurement Department are considered material conditions of the bid which are not waivable or 
modifiable by the Procurement Director.  All requests to waive or modify any such material condition shall be submitted 
through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the 
Augusta, Georgia Commission.  Please mark RFP number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia 
public contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll 
in E-Verify, regardless of the number of employees. They may be exempt from this requirement if they have no employees 
and do not plan to hire employees for the purpose of completing any part of the public contract. Certain professions are also 
exempt. All requests for proposals issued by a city must include the contractor affidavit as part of the requirement for their 
bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base his qualifications. 
Publish: 
 

Augusta Chronicle December 18, 26, 2025 and January 2, 8, 2026 
 

cc: Tameka Allen      Administrator 
 Horace Green     Central Services Department 
 Maria Rivera-Rivera  Central Services Department 
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OFFICIAL

VENDORS Attachment 
"B"

Addendum
 1,2,3,4,5

E-Verify
 #

SAVE 
Form Original USB Drive Fee 

Proposal

BMS Cat of Georgia, LLC
7000 Highlands Pkwy, Ste 160
Smyrna, GA 30082

YES YES 1711745 YES YES YES YES

Signature Restoration Solutions, LLC
181 Old Jackson Highway
Beech Island, SC 29842

YES YES 2461161 YES YES YES YES

ACC Restoration, LLC
3026 Deans Bridge Road
Augusta, GA 30906

YES YES 1803430 YES YES YES YES

RFP Opening Item #26-139
Old Government House Mold Remediation Project

for Augusta, GA – Central Services Department/ Facilities Maintenance
RFP Date: Friday, April 24, 2026 @ 11:00 a.m. via TEAMS

Total Number Specifications Mailed Out: 18
Total Number Specifications Download (Demandstar): 4
Total Electronic Notifications (Demandstar): 120
Georgia Procurement Registry: 739
Mandatory Pre-Proposal Conference Attendees: 23
Total packages submitted: 3
Total Non-Compliant: 0
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BMS Cat of Georgia, LLC

7000 Highlands Pkwy

Smyrna, GA 30082

Signature Restoration 

Solutions, LLC

181 Old Jackson Hwy

Beech Island, SC 29842

ACC Restoration, LLC

3026 Deans Bridge Road

Augusta, GA 30906

BMS Cat of Georgia, LLC

7000 Highlands Pkwy

Smyrna, GA 30082

Signature Restoration 

Solutions, LLC

181 Old Jackson Hwy

Beech Island, SC 29842

ACC Restoration, LLC

3026 Deans Bridge Road

Augusta, GA 30906

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Exhibt A is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.7 4.3 4.3 70.0 65.0 65.0
3.  Organization & Approach                      (0-5) 15 4.0 4.3 4.0 60.0 65.0 60.0
4.   Scope of Services:

a.	Contractor’s understanding of the Scope of Scope 

b.	Detailed Remediation Plan 

c.	Proposed project schedule

d.	Contractor is required to provide mold remediation supervisors 

e.	Demonstrate experience with public agencies or institutional facilities.                                                                                                 

                                                                                                                                                                                                                                               

(0-5) 20 4.7 4.3 3.7 93.3 86.7 73.3

5. Financial Stability (0-5) 10 3.7 4.7 3.3 36.7 46.7 33.3
6. Schedule of Work (0-5) 5 4.0 4.3 4.3 20.0 21.7 21.7
7. References (0-5) 5 4.3 4.3 4.3 21.7 21.7 21.7

a. Within Richmond County 5 10 5 0.0 0.0 50.0
b. Within CSRA 5 6 5 0.0 30.0 0.0
 c. Within Georgia 5 4 5 20.0 0.0 0.0
d. Within S.E United States (includes AL, TN, NC, SC, FL) 5 2 0.0 0.0 0.0
e. All Others 5 1 0.0 0.0 0.0

30.3 31.3 29.0 321.7 336.7 325.0

9.  Presentation by Team (0-5) 5 0.0 0.0 0.0

10. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0

Lowest Fees 5 10 5 0.0 0.0 50.0
Second 5 6 5 0.0 30.0 0.0
Third 5 4 5 20.0 0.0 0.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - 

Maximum Weighted Total Possible 125)                                                                                                                
5 5 5 20 30 50

35.3 36.3 34.0 341.7 366.7 375.0

Procurement DepartmentRepresentative:____Jamye Mortley__/ Nancy Williams___________________________________

Procurement Department Completion Date:       6/8/26                                                            

Phase 2 (Option - Numbers 8 - 9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:                Cumulative                                                    Date:         6/8/26               

Cost/Fee Proposal Consideration11.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

RFP 26-139 Old Government House Mold Remediation Project

 for Augusta, GA – Central Services Department 

Opening: Friday, April 24, 2026 @ 11:00 a.m.

RFP Evaluation Meeting: Thursday, May 14, 2026 @ 10:00 a.m. (Via TEAMS)

Phase 1 Total - (Total Maximum Ranking 35 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

Weighted Scores
Scale 0 (Low) to 5 (High) 

Ranking of 0-5 (Enter a number value between 0 and 5)

8. Proximity to Area
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Administrative Services Committee 

Meeting Date: Tuesday, September 8, 2026 

Emergency – Municipal Building Fan Coil Units Repairs 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the assessment and 

corrections to the fan coil units at the Municipal Building in the amount of 

$51,091.00 by Trane Company.  

Background: Several fan coil units that service the Municipal Building are experiencing 

deficiencies. The failure of the units caused room temperatures to increase, and 

air was not being proper circulated within the affected areas. It is imperative 

that this situation is assessed and corrected as soon as possible to restore proper 

air circulation to the affected areas, as these areas are consistently occupied by 

citizens and staff. Trane Company was deemed qualified to perform the 

necessary corrections. 

Analysis: Trane Company will be performing the corresponding work. 

Financial Impact:  $51,091.00; Capital 

272-01-6210/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the assessment and 

corrections to the fan coil units at the Municipal Building in the amount of 

$51,091.00 by Trane Company.  

Funds are available 

in the following 

accounts: 

$51,091.00; Capital 

272-01-6210/54.13120 
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Administrative Services Committee 

Meeting Date: September 8, 2026 

HCD_Augusta/CSRA Habitat for Humanity 

Department: HCD 

Presenter: Charles Jackson, Interim Director and/or HCD Staff 

Caption: 
Motion to approve Housing and Community Development Department’s (HCD's) 

request to continue to partner with Augusta/CSRA Habitat for Humanity to provide 

affordable housing to families that reside in the Augusta, Georgia-Richmond County 

area.  To continue support the construction and development of one (1) single family 

units to be sold to low-income homebuyers.   

 

Background: 
Augusta/CSRA Habitat for Humanity has completed four single family units under 

the current partnership and guidance of Augusta Housing and Development.  

Augusta/CSRA Habitat for Humanity continues to show interest in developing 

affordable housing in the Augusta area.  To continue this partnership, HCD is 

requesting HOME funds to assist in constructing one (1) single family unit:  

 

   1912 Fenwick Street, Augusta, Georgia 30901 

The funding request is to assist with the cost associated with the construction of one 

single family affordable units.  

Analysis: The approval will allow the partnership to continue with the construction of 

five units in the Augusta area to aid in the fighting of blight.   

Financial Impact: HCD will utilize HOME Investment Partnership (HOME) funding received 

through its annual allocation from the US Housing and Urban Development 

Department on an annual basis.  This approval would be for the amount of 

$98,262.65. 

Alternatives: Do not approve HCD’s Request 

 

Recommendation: Motion to approve Housing and Community Development Department’s (HCD's) 

request to Continue to partner with Augusta/CSRA Habitat for Humanity to 

continue to provide affordable housing to families that reside in the Augusta, 

Georgia-Richmond County area.  To continue to support the construction and 

development of one (1) single family unis to be sold to low-income homebuyers 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Partnership Grant 

22107 3212 5225110 
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REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Housing and Community Development Department 

1912 Fenwick Street– Habitat for Humanity Page 1 

 

CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  AUGUSTA/CSRA HABITAT FOR HUMANITY  

In the amount of  

$ 98,262.65 

Ninety-Eight Thousand Two Hundred Sixty-Two Dollars & 65/100 

For Fiscal Year 2025 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“1912 Fenwick Street– Single Family Unit” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2026 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Augusta/CSRA Habitat for Humanity, Inc., a developer, organized pursuant to the Laws 

of the State of Georgia (hereinafter called “Habitat”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Habitat for Humanity will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2025-2029; and the Year 2025 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Habitat for Humanity for the 

administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Habitat for Humanity has agreed to provide services funded through this contract free from 

political activities, religious influences, or requirements; and 

 

WHEREAS, Habitat for Humanity has requested, and Augusta has approved a total of $ 98,262.65 in 

HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Habitat for Humanity agrees to utilize approved HOME funds to support project related costs 

associated with property located at 1912 Fenwick Street, one (1) single family unit to be 

construct and sold to an eligible low-income buyer. This project is an affordable housing 

effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single-family unit. 

ii. Will participate in bi-weekly construction meetings. 

iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. Perform all construction management and project oversight in accordance 

with all laws, ordinces and regulations of Augusta. 

v. All projects are to possess the following components: 

1. Evidence of Site Control 
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2. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

3. If at the time of construction, there is no approved homebuyer, 

Habitat must utilize the services of a licensed Realtor to market 

and sale the unit. 

B. Use of Funds 

HOME Program funds shall be used by Habitat for Humanity for the purposes and objectives 

stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of HOME 

funds for any other purpose(s) is not permitted. The following summarizes the proposed uses of 

funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 59,916.25 in HOME funds shall be expended by Habitat for Humanity 

from Year 2025 HOME Program funds for construction costs related to the development of one 

(1)) single family unit at 1912 Fenwick Street in the Harrisburg Community. The design and 

specifications must be approved by HCD prior to construction (Exhibit A). Funds will be used to 

assist with the cost of all construction-related fees.  

 

The address for this project is: 

i. 1912 Fenwick Street, Augusta, Georgia 30901 

 

b. Developer’s Fee 

An amount not to exceed $ 38,346.40 (16% of total Development Cost $ 239,665) in HOME 

funds shall be provided to Habitat for Humanity from Year 2025 HOME Program funds for 

administration and coordination of the construction of the development of one (1)) single family 

unit within the Harrisburg Community.  Developer’s Fee will be dispersed as follows: 

 50%  - Dispersed when 50% of construction is completed 

50% - Dispersed when 100% of when unit receives a certificate and is sold to eligible 

homebuyer.  

 

Initial: ________ 
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C. Program Location and Specific Goals to be Achieved 

Habitat shall conduct project development activities and related services in its project area that 

incorporates the following boundaries: Walker Street on the West; Eve Street on the East; 

Fenwick Street on the South; and Brandsford Avenue on the North and its designated geographic 

boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Habitat for Humanity will be in 

compliance with 24 CFR Part 92. The project has been underwritten and reviewed in accordance 

with underwriting standards and criteria of Augusta and the amount of subsidy provided is 

appropriate.   Notwithstanding any other provisions of this contract, Habitat for Humanity shall 

provide activities and services as described in the description of the project, including use of 

funds, its goals and objectives, tasks to be performed and a detailed schedule for completing the 

tasks for this project as provided in Exhibit A of this contract. 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Habitat for Humanity will be compensated in accordance with this Article II, Budget and Method of 

Payment, that specifically identifies the use of HOME funds and any other project funding as represented 

in Article II. C. 2 of this Agreement. Habitat for Humanity will carry out this project with implementation 

oversight provided by HCD.   Habitat for Humanity agrees to perform the required services under the 

general coordination of HCD. In addition, and upon approval by Augusta, Habitat for Humanity, may 

engage the services of outside professional services, consultants, and contractors to help carry out the 

program and project. 

 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$98,262.65.  HOME funds under this agreement for project expenses incurred as outlined in 

ARTICLE I, Scope of Services, subject to Habitat for Humanity compliance with all terms 

and conditions of this agreement and the procedures for documenting expenses and activities 

as set forth in ARTICLE V. 

a. The method of payment shall be on a performance reimbursement basis. The 

Reimbursement Form (AIA Form) located in Appendix B. For invoicing, Habitat for 
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Humanity will include documentation showing proof of payment in the form of a 

cancelled check attached with its respective invoice and completed reimbursement 

form that includes amount requested, amount remaining and specific line-item names 

that relate to the contract budget found in Appendix A.  Must also submit lien 

waivers for vendors and sub-contractors as specified in the Work Write-Up. 

b. HCD will monitor the progress of the project and Habitat for Humanity performance 

on a weekly basis with regards to the production and overall effectiveness of the 

project. 

c. Habitat for Humanity and procured contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund twenty-five percent (25%) of the total construction costs of this single project 

and seeks to provide Habitat for Humanity with the necessary Agreement.   

 

The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 98,262.65 of the total development costs of a single project, and `seeks to provide 

potential homebuyer with the necessary HOME funding upon receipt of the preliminary 

closing documents.   

Initial: ________ 

C. Timetable for Completion of Project Activities 

 

Habitat for Humanity shall obligate the designated funding within five months of the date of 

execution of this Agreement. Based on the budget outlined in D below, Habitat for Humanity 
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will provide a detailed outline of critical project milestones and projected expenditures during 

the development project as Exhibit B. These documents will become an official part of the 

contractual agreement and provide the basis for overall project performance measurements. 

a. Liquidated Damages 

i. Habitat for Humanity shall complete this project no later than 150  Days 

from the effective date of the Notice To Proceed. unless otherwise approved 

by Director of HCD. The penalty for non-completion is $50 a day for every 

day over the stated deadline. 

Initial: ________ 

D. Project Budget: Limitations 

 

1. Habitat for Humanity shall be paid a total consideration of no more than $98,262.65 for full 

performance of the services specified under this Agreement. Any cost above this amount shall be 

the sole responsibility of Habitat for Humanity. It is also understood by both parties to this 

contract that the funding provided under this contract for this specific project shall be the only 

funds provided by Augusta- unless otherwise agreed to by Augusta and Habitat for Humanity. 

 

2.   Habitat for Humanity shall adhere to the following budget in the performance of this contract: 

 

       Construction    $      59,916.25   

       Developer’s Fee            38,346.40    

      TOTAL HOME PROJECT COST:  $     98,262.65   

   Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME Program 

“Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 92.254 required that 

Augusta, its subrecipients, and CHDOs follow certain resale/recapture restrictions regarding its HOME-

funded homebuyer program. Each property sold to a homebuyer will remain affordable for the duration of 

the affordability period or Augusta will use the recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the HOME funds 
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which will ensure that the recaptured HOME Program funds are reinvested in other affordable housing in 

Augusta for low and moderate-income persons. This shall be accomplished through deed restrictions, 

property liens, and contractual obligations, as described in Article I.B of this Agreement. 

 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Habitat for Humanity (whichever date is later) and shall end at the completion of all program activities, 

within the time specified in Article II. C, or in accordance with Article X: Suspension and Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Habitat for Humanity or any contractor/subcontractor hereunder. All payments to Habitat for 

Humanity by Augusta will be made on a per performance request through the AIA Document.  

B. Habitat for Humanity shall maintain a separate account and accounting process for HOME 

funding sources. 

C. Habitat for Humanity shall not use these funds for any purpose other than the purpose set forth in 

this Agreement. 

D. Subject to Habitat for Humanity compliance with the provisions of this Agreement, Augusta 

agrees to reimburse all budgeted costs allowable under federal, state, and local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Habitat for Humanity for payment shall be accompanied by proper documentation 

and shall be submitted to HCD, transmitted by a cover memo, for approval no later than their (30) 

calendar days after the last date covered by the request. For purposes of this section, proper 

documentation includes: “Reimbursement Request Form” supplied by HCD, copies of invoices, 

receipts, other evidence of indebtedness, budget itemization and description of specific activities 

undertaken. Invoices shall not be honored if received by HCD later than sixty (60) calendar days 

after expiration date of Agreement. The reimbursement request form is in Appendix B. 

G. Habitat for Humanity shall maintain an adequate financial system and internal fiscal controls. 
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H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Habitat for Humanity. 

Initial: ________ 

 

 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Habitat for Humanity agrees to comply with the conflict-of-interest provisions contained in 24 

CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Habitat for Humanity. No person described 

above who exercises, may exercise or has exercised any functions or responsibilities with respect 

to the HOME activities supported under this contract;  or  who are in a position to participate in a 

decision-making process or gain inside information with regard to such activities, may obtain any 

financial interest or benefit from the activities, or have a financial interest in any contract, sub-

contract, or agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    For the 

purpose of this provision, "family ties", as defined in the above cited volume and provisions of 

the Code of Federal Regulations, include those related as Spouse, Father, Mother, Father-in-law, 

Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, Brother-in-law, Sister-in-

law, Grandparent, Grandchildren of the individual holding   any interest in the subject matter of 

this Contract.  The Habitat for Humanity in the persons of Directors, Officers, Employees, Staff, 

Volunteers and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Habitat for Humanity.   In such instances, Habitat for Humanity 

shall consult with HCD/Augusta on any changes that will result in substantive changes to this 

Contract.  All such changes shall be made via written amendments to this Contract and shall be 

approved by the governing bodies of both Augusta and Habitat for Humanity. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

ARTICLE IX.  OTHER REQUIREMENTS 

 

A. Fair Housing 

 

Habitat for Humanity agrees that it will conduct and administer HOME activities in conformity 

with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair 

Housing Act", and that it will affirmatively further fair housing. One suggested activity is to use 

the fair housing symbol and language in Habitat for Humanity publications and/or 

advertisements. (24 CFR 570.601). 
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Non-Discrimination and Accessibility 

 

Habitat for Humanity agrees to comply with 24 CFR Part I, which provides that no person shall 

be excluded from participation in this project on the grounds of race, color, national origin, or 

sex; or be subject to discrimination under any program or activity funded in whole or in part with 

federal funds made available pursuant to the Act.  Reasonable accommodations will be offered to 

all disabled persons who request accommodations due to disability at any time during the 

application, resident selection and rent up process. 

 

Enforcement Provisions 

 

1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 

obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Habitat for 

Humanity if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Habitat for Humanity agrees that in instances in which there is construction 

work over $2,000 financed in whole or in part with HOME funds under this Contract, 

Habitat for Humanity will adhere to the Davis-Bacon Act (40 USC 276), as amended, 

which requires all laborers and mechanics working on the project to be paid not less than 

prevailing wage-rates as determined by the Secretary of Labor.  By reason of the 

foregoing requirement, the Contract Work Hours and Safety Standards Act (40 USC 327 

et seq.) also applies.  These requirements apply to the rehabilitation of residential 

property only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract shall be  

discharged or in any way discriminated against because he or she has filed any complaint 

or instituted or caused to be instituted any proceeding or has testified or is about to testify 

in any proceeding under or relating to the labor standards applicable hereunder to his or 

her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Habitat for Humanity agrees that in accordance with the National Environmental Policy Act of 

1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act and 

regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    
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F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Habitat for 

Humanity agrees that HOME funds shall not be expended for acquisition or construction in an 

area identified by the Federal Emergency Management Agency (FEMA) as having special flood 

hazards (representing the 100-year floodplain).  Exceptions will be made if the community is 

participating in the National Flood Insurance Program or less than a year has passed since FEMA 

notification and flood insurance has been obtained in accordance with section 102(a) of the Flood 

Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Habitat for Humanity agrees to take all reasonable steps to minimize displacement of persons as a 

result of HOME assisted activities.  Any such activities assisted with HOME funds will be 

conducted in accordance with the Uniform Relocation Assistance and Real Property Acquisition 

Policies Act of 1970 (URA) and the Housing and Community Development Act of 1974 (24 CFR 

92.353). 

 

H. Non-Discrimination in Employment 

 

Habitat for Humanity agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Habitat for 

Humanity will in all solicitations or advertisements for employees placed by or on behalf of 

Habitat for Humanity; state that all qualified applicants will receive consideration for 

employment without regard to race, color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Habitat for Humanity agrees that low- and moderate-income persons residing within Augusta-

Richmond County; and that contracts for work in connection with the project be awarded to 

eligible business concerns which are located in or owned in substantial part by persons residing in 

Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Habitat for Humanity agrees to comply with the Lead Based Paint Poisoning 

Prevention Act pursuant to prohibition against the use of lead-based paint in residential structures 

and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the hazards of 

lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Habitat for Humanity agrees to comply with 24 CFR 570.609 with regards to the direct or indirect 

use of any contractor during any period of debarment, suspension, or placement in ineligibility 

status.  No contract will be executed until such time that the debarred, suspended or ineligible 

contractor has been approved and reinstated by HCD. 
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L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Habitat for Humanity agrees to administer a policy 

to provide a drug-free workplace that is free from illegal use, possession or distribution of drugs 

or alcohol by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

M. Publicity 

 

Any publicity generated by Habitat for Humanity for the project funded pursuant to this Contract, 

during the term of this Contract or for one year thereafter, will make reference to the contribution 

of Augusta-Richmond County in making the project possible. The words "Augusta-Richmond 

County Department of Housing and Community Development" will be explicitly stated in any 

and all pieces of publicity; including but not limited to flyers, press releases, posters, brochures, 

public service announcements, interviews, and newspaper articles. 

 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Habitat for Humanity fails to expend its grant funds in a 

timely manner, such failure shall constitute a material failure to comply with this Contract and 

invoke the suspension and termination provisions of ARTICLE X.   For purposes of this Contract, 

timely expenditure of funds means Habitat for Humanity shall obligate and expend its funds as 

designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Habitat for Humanity shall comply with all applicable laws, ordinances and codes of the federal, 

state, and local governments and shall commit no trespass on any public or private property in 

performing any of the work embraced by this contract. Habitat for Humanity agrees to obtain all 

necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Habitat for Humanity shall not assign any interest in this contract or transfer any interest in the 

same without the prior written approval of Augusta. 

 

Q. Equal Employment Opportunity 

 

Habitat for Humanity agrees to comply with the prohibitions against discrimination on the basis 

of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing 

regulations at 24 CFR part 146 and the prohibitions against otherwise qualified individuals with 

handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 

regulations at 24 CFR part 8.   For purposes of the emergency shelter grants program, the term 

dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment 

because of race, color, religion, sex, national origin, or familial status. Habitat for Humanity will 
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take affirmative action to ensure that applicants are employed, and that employees are treated 

during employment, without regard to their race, color, religion, sex, national origin, or Habitat 

for Humanity social status. Such action shall include, but not be limited to the following: 

employment, upgrading, demotion or transfer; recruitment or advertising; lay-off or termination, 

rates of pay or other forms of compensation; and selection for training, including apprenticeship. 

Habitat for Humanity agrees to post in conspicuous places, available to employees and applicants 

for employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Habitat for Humanity agrees to make efforts to encourage the use of 

minority and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Habitat for Humanity and the managing agent shall adopt the affirmative marketing procedures 

and requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment on 

the basis of religion and will not give preference of persons on the basis of religion. Habitat for 

Humanity will not discriminate against any person applying for shelter on the basis of religion. 

Habitat for Humanity will provide no religious instruction or counseling, conduct no religious 

worship or services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Habitat for Humanity has indirect cost allocation plan approved 

by the Department of Housing and Urban Development prior to the execution of this Contract. 

 

V. Travel 

 

If applicable, Habitat for Humanity shall obtain prior written approval from the Grantee for any 

travel outside the State of Georgia with funds provided under this contract. All Federal Travel 

Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 
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ARTICLE X. SUSPENSION AND TERMINATION 

 

A. In the event Habitat for Humanity materially fails to comply with any terms of this agreement, 

including the timely completion of activities as described in the timetable and/or contained in 

ARTICLE I, Scope of Services, Augusta may withhold cash payments until Habitat for Humanity 

cures any breach of the contract.  If Habitat for Humanity fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for The Pineview project. 

 

B. Notwithstanding the above, Habitat for Humanity shall not be relieved of its liability to Augusta 

for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Habitat for 

Humanity for the purposes of set off until such time as the exact amount of damages is 

determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Habitat for Humanity 

breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Habitat for Humanity shall not 

be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, VIII, IX, XI, 

and XII of this agreement with respect to HOME funds previously disbursed or income derived 

therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent by 

certified United States mail, return receipt requested, addressed to the party for whom it is intended, at the 

place last specified, and the place for giving of notice shall remain such until it shall have been changed 

by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30901 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Habitat for Humanity will receive all notices at the address indicated below: 

Augusta/CSRA Habitat for Humanity 

1301 Greene Street. 

Augusta, Georgia 30901 
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ARTICLE XII. INDEMNIFICATION 

 

Habitat for Humanity will at all times hereafter indemnify and hold harmless Augusta, its officers, agents 

and employees, against any and all claims, losses, liabilities, or expenditures of any kind, including court 

costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of any kind 

resulting from injuries or damages sustained by any person or persons, corporation or property, by virtue 

of the performance of this Contract. By execution of this agreement, Habitat for Humanity specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any 

right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase, or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 

Habitat for Humanity shall acquire adequate insurance coverage to protect all contract assets from loss or 

damage resulting from theft, fraud or physical damage. All policies and amounts of coverage shall be 

subject to approval by Augusta. Additionally, Habitat for Humanity shall procure and provide for 

approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all personnel 

of Habitat for Humanity handling or charged with the responsibility for handling funds and property 

pursuant to this contract. Habitat shall procure and provide, for approval by Augusta, comprehensive 

general liability insurance in the amount of at least $1,000,000.00 insuring the Grantee and adding as 

named insured the City of Augusta, the Mayor, Commissioners, and Augusta’s officers, agents, members, 

employees, and successors. 

 

Additionally, Habitat for Humanity shall procure officers and directors liability insurance under policies 

to be approved by Augusta. All of the above policies shall provide that no act or omission of the grantee, 

its agents, servants, or employees shall invalidate any insurance coverage required to be provided by 

Habitat for Humanity hereunder shall be cancelable without at least fifteen (15) days advance written 

notice to the Grantee. All insurance policies required hereunder, or copies thereof shall be promptly 

submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 
 

This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements, or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Habitat for Humanity beyond the term of this Contract. 
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ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      

 

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with the 

awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 

entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 

modification of any Federal contract, grant, loan, or cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with this 

Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL, 

"Disclosure Form to Report Lobbying," in accordance with its instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in the 

award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 

grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 

accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original and 

together shall constitute one and the same Agreement with one counterpart being delivered to each party 

hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written above: 

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                           

By: ___________________________________                         Date: __________________ 

                             Garnett L. Johnson 

                             Mayor 

 

 

By: ___________________________________                        Date:_________________ 

                             Charles Jackson 

                             Interim Director, HCD          

 

SEAL 

 

 

__________________________ 

Lena Bonner 

Clerk 

 

 

 

 

ATTEST:          HABITAT FOR HUMANITY___ 

             

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

_______________________    ________ 

Plain Witness                             Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with Institutions 

of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based Paint 

Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential Property being sold, 

Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 

136

Item 6.



Augusta Housing and Community Development Department 

1912 Fenwick Street– Habitat for Humanity Page 18 

 

APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Habitat for Humanity shall submit to the Grantee the following reports for the term of this agreement and 

maintain applicable documentation for the full term of the affordability period. Augusta reserves the right 

to change reporting requirements, as needed, as well as the right to review records and reports for the 

public, HUD, IG or any other interested party as deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but is not 

restricted to, income data and verification for each person assisted; Rental housing 

application, worker order requests, inspection reports, payment history, pest control log, 

violation report; and any other document that will provide proof of needed service(s) and 

subsequent provision of such service(s) as allowed under this contract.  

 

6.   Habitat for Humanity shall establish and maintain an Affirmative Marketing file to hold 

advertisements, flyers, and other public information.  Must also keep records of its 

activities in implementing the affirmative marketing plan, including other community 

outreach efforts and its annual analysis. 

 

7.   Habitat for Humanity shall keep up-to-date records based on census data, applications, 

and surveys about community residents, applicants, residents of the project, and records 

about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, including, 

but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, American 

with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for inclusion on 

the HCD Approved Contractor List. Applications will be processed and either approved or 

disapproved within 10 working days. Under no circumstances will be barred, disapproved, or 

otherwise ineligible contractors be allowed to bid on federally funded projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch lists or 

other means of outlining work on a particular project will be submitted in writing to HCD for review 

and approval prior to bidding.  HCD Construction and Rehabilitation Inspectors will review these 

items for compliance with new construction and/or rehabilitation standards and materials use. 

 

4. Change Orders: Change orders are a part of doing business in but will be managed by written request 

to HCD for approval.  No one can give a verbal change order on site.  Documentation must be 

submitted and approved by the Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 
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6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local codes, 

ordinances, and zoning requirements. In the absence of an applicable State or local code for new 

construction, HOME-assisted projects must meet the International Code Council’s (ICC’s) 

International Residential Code or International Building Code, whichever is applicable to the type of 

housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

 Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. These 

requirements are not new. 

 Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters (such as 

earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   HCD 

must: 

 Review and approve written cost estimates, construction contracts, and construction 

documents. 

 Conduct construction progress and final inspections to ensure that work is done in accordance 

with the applicable codes, the construction contract, and construction documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and Rehabilitation 

Inspector prior to the release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the project 

completion and must be maintained in accordance with applicable housing quality standards 

throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$98,262.65 in Year 2025 HOME Investment Partnerships Funds to Habitat for Humanity. These 

funds will support new construction with the production of approximately one single-family 

affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work commences and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Habitat for Humanity in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Habitat for Humanity may use HOME funds under this contract for all the 

following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($50.00) per working day from the schedule of 

completion to the date of final acceptance of the project.  The total amount of liquidated 

damages will be deducted from the total contract price, plus any change order amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Habitat for Humanity will provide construction management for the project to ensure that 

construction work is being carried out in accordance with plans, specifications, and the project 

budget.   

 

c. Habitat for Humanity must make sure contractors obtain and posts all permits on job site.  

Prior to releasing final payment on each unit, Habitat for Humanity must also secure a 

Certificate of Occupancy from the contractor that has been issued by the Department of 

Licenses and Inspection. 

 

d. Habitat for Humanity must collect progress and final lien releases from the contractor, 

subcontractors, and material suppliers prior to making a payment to a contractor. 

 

e. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

HABITAT FOR HUMANITY MUST PROVIDE A COMPLETED SCHEDULE OF COMPLETION  

AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 10 TO 15 DAYS AFTER 

SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE PROVIDED IN SUFFICIENT DETAIL 

TO PERMIT HCD TO MONITOR AND ASSESS PROGRESS IN CONNECTION  WITH   THE 

PERFORMANCE OF THIS CONTRACT.  A SAMPLE SCHEDULE IS PROVIDED BELOW. 
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Administrative Services Committee Meeting 

Meeting Date: September 8, 2026 

HCD_FY2020 HOPWA Agreements Amendment (Expiring Funds) 

Department: HCD 

Presenter: Charles Jackson, Interim Director and/or HCD Staff 

Caption: Request to approve the amendment of 2020 HOPWA Agreements for Antioch 

Ministries and Promise Land CDC to prevent the recapture of funding.  Funding has 

been earmarked by HUD as HOPWA Expiring Funds for FY2020 and is scheduled 

to be recaptured on September 30, 2026. 

 

Background: 
Housing and Urban Development (HUD) has noticed unspent FY2020 HOPWA 

funds as Expiring funds which will expire as of September 30, 2026.  Typically, 

HOPWA funds have to be expended in three years, or they are recaptured or 

cancelled by the U.S. Treasury.  Unspent balance from previous years faces 

automatic cancellation if not fully disbursed before the statutory deadline.  Currently 

HCD has a total of $ 107, 494.00 that had been allocated for other projects that were 

not totally expended.  The original projects did not utilize all funding. In order to 

maximize public benefit and prevent the loss of these resources, HCD request 

authorization to reallocate the funds to two current HOPWA Sponsors.    

We request authorization to reallocate the remaining funds equally to the following 

qualified organizations: 
 

 Promise Land CDC: $ 53,747.00 to be used for eligible HOPWA activities such as 

Tenant Based Rental Assistance (TBRA), Short Term Rent Mortgage and Utility 

(STRMU) and Permanent Housing Placement (PHP).   

 Antioch Ministries: $ 53,747.00 to be used for eligible HOPWA activities such as 

Facility Based Assistance, Short Term Rent Mortgage and Utility (STRMU) and 

Permanent Housing Placement (PHP).   
 

Both organizations have confirmed that they possess the immediate capacity and 

administrative readiness to deploy these funds fully within the 30-day window.   

 

Below is a listing of the unexpended allocations:   

 

Funding Program Unexpended Allocations for FY2020- East Augusta 

Community Development $2,157.90; Family Initiate of CSRA $ 19,550.57; 

Housing Information Services $ 11,131.00   Lyman Street Rehabilitation $ 

31,122.79, Unallocated Funds $ 43,531.74  

 

 

Analysis: Request to approve the amendment of 2020 HOPWA Agreements for Antioch 

Ministries and Promise Land CDC to prevent the recapture of funding.  Funding has 
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been earmarked by HUD as HOPWA Expiring Funds for FY2020 and is scheduled 

to be recaptured on September 30, 2026. 

 

Financial Impact: 
If approved by the Augusta-Richmond County Commission, the FY2020 HOPWA 

Agreements for Antioch Ministries and Promise Land CDC will be amended.  There 

is no financial impact to the City of Augusta as the funds are available through the 

2020 Entitlement Funds for the HOPWA program.  Total to reallocate: $ 

107,494.00.   

 

Alternatives: 
Do not approve HCD's request for approval to amending of agreements and allow 

HUD to recapture unspent FY2020 HOPWA funds in the amount of $ 107,494.00. 

 

Recommendation: 
Approving HCD’s Request to amend FY2020 HOPWA Agreements for Antioch 

Ministries and Promise Land CDC.  Allowing HCD to amend agreement will help to 

provide additional care to those living with HIV/Aids.    

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: 221-07-3213 / 52-11120 Housing 

Opportunities for Persons with AIDS (HOPWA).  

 

REVIEWED AND 

APPROVED BY: 

N/A 
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FIRST AMENDMENT 

TO 

AGREEMENT BETWEEN 

AUGUSTA, GEORGIA 

& 

PROMISE LAND COMMUNITY DEVELOPMENT CORPORATION 

FOR 

2020 HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS 

 

 

This First Amendment to the agreement executed by and between the Parties on May 

28, 2024, is made and entered into on the _____ day of _____________, 2026, by and between 

AUGUSTA, GEORGIA, (hereafter referred to as “Augusta”), and PROMISE LAND CDC.  

(hereinafter referred to as the “PLCDC”). 

 WHEREAS, AUGUSTA desires to amend the original agreement to allow the PLCDC to 

effectively administer its HOPWA eligible affordable housing development activities; 

 WHEREAS, the PLCDC has determined that this Amendment is in its best interest and 

has agreed to the said Amendment; 

 NOW THEREFORE, in exchange for their mutual good and valuable consideration, the 

receipt and sufficiency of which each PARTY acknowledges, and intending to be legally bound, 

AUGUSTA and PLCDC agree to amend said agreement as follows: 

 

(1) 

 Use of Funds.  Budget shall be revised to provide additional funding in the amount of      

$53,747.00 of HOPWA funding to support the day-to-day operation of PLCDC HOPWA Program. 

B.  Use of Funds 

 

HOPWA Program funds shall be used by Promise Land  for the purposes and objectives 

stated in Article I, Scope of Services, and Exhibit “A” of the original Agreement. The use of 

HOPWA funds for any other purpose(s) is not permitted. The following summarizes the 

proposed uses of funds under this agreement: 

 

HOPWA funds may be used for many purposes including housing and services, as well as 
program planning and development costs. But a significant portion of the funds are used 
for housing. 
 

Short-term Rent, Mortgage, and Utility (STRMU) Payments provides short-term, rent, 
mortgage, and utility payments for households experiencing a financial crisis as a result  
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of their HIV health condition or a change in their economic circumstances. STRMU is 
designed to prevent households from becoming homeless by helping them remain in 
their own dwellings.  and Connections to 
 
Permanent Housing Placement  (for households that are in precarious living situations 
and without immediate short-term relief) PHP may be used to help households  
establish permanent residence in which continued occupancy is expected. Eligible costs 
include application fees, related credit checks, utility hookup fees and deposits, and 
reasonable security deposits necessary to move persons into permanent housing., 24 
C.F.R. § 574.330 
 

Tenant-Based Rental Assistance (TBRA) - TBRA is a rental subsidy used to help 

households obtain or maintain permanent housing, including assistance for shared 

housing arrangements, in the private rental housing market. Households select a 

housing unit of their choice and the assistance pays the difference between the 

contractual rent to the owner and the household’s calculated rent payment. The gross 

rent of the proposed unit must be at or below the lower of the rent standard or the 

reasonable rent. 

 

Housing Case Management - Housing Case Management is considered a central 
component of HOPWA supportive services and key to successful program outcomes 
for housing stability and access to care. “Housing case management” simply means 
that the central emphasis of a case manager’s work with a household is placed on 
housing issues, including evaluation of housing options, housing stability, and 
housing specific goals. Housing Case Management may be provided in conjunction 
with housing assistance services or as a standalone service.  

Housing Information Services - Housing Information Services include, but are not 
limited to, counseling, information, and referral services to assist households with 
locating, acquiring, financing, and maintaining housing. This may also include fair 
housing guidance for households that have encountered discrimination on the basis 
of race, color, religion, sex, age, national origin, social status, or disability.  

Resource Identification - Resource Identification encompasses activities that 
establish, coordinate, and develop housing assistance resources for eligible 
households (including preliminary research and expenditures necessary to 
determine the feasibility of specific housing-related initiatives).   
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  Project Budget: Limitations 

 

PLCDC shall be paid a total consideration of $78,961.44 for full performance of the 

services specified under this Agreement. Any cost above this amount shall be the 

sole responsibility of PLCDC. It is also understood by both parties to this contract 

that the funding provided under this contract for this specific project shall be the 

only funds provided by Augusta- unless otherwise agreed to by Augusta and Promise 

Land CDC.  

 

Original contract states not to exceed $ 225,214.44 whereas amendment adds an 

additional $ 53,747.00 to support eligible actives and operations as indicated below.  

Funding must be expended by September 30, 2026.  

 

 

 

 

 

 

 

 

 

 

 

 

Except for the modifications made by this Amendment, the terms and conditions of the 

Agreement, as previously amended, shall remain in full force and effect. 
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IN WITNESS WHEREOF,  the undersigned have set as of the date first written above. 

_________________________________                                               _________ 

Promise Land CDC       Date 

      

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

ATTEST: AUGUSTA, GEORGIA 

                        (The City) 

 

 

Approved as to form: _________________________                  Date:______________              

                                    Augusta, GA Law Department 

                                           

 

By: ___________________________________                         Date: __________________ 

                              Garnett L. Johnson   

                              As its Mayor 

 

By: ___________________________________                        Date:_________________ 

             Charles Jackson 

             As its Interim Director, HCD          

 

SEAL 

 

 

____________________________ 

Lena Bonner 

As its Clerk 
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FIRST AMENDMENT 

TO 

AGREEMENT BETWEEN 

AUGUSTA, GEORGIA 

& 

ANTIOCH MINISTRIES, INC. 

FOR 

2020 HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS 

 

 

This First Amendment to the agreement executed by and between the Parties on May 

28, 2024, is made and entered into on the _____ day of _____________, 2026, by and between 

AUGUSTA, GEORGIA, (hereafter referred to as “Augusta”), and ANTIOCH MINISTRIES, INC.  

(hereinafter referred to as the “AMI”). 

 WHEREAS, AUGUSTA desires to amend the original agreement to allow the AMI to 

effectively administer its HOPWA eligible affordable housing development activities; 

 WHEREAS, the AMI has determined that this Amendment is in its best interest and has 

agreed to the said Amendment; 

 NOW THEREFORE, in exchange for their mutual good and valuable consideration, the 

receipt and sufficiency of which each PARTY acknowledges, and intending to be legally bound, 

AUGUSTA and AMI agree to amend said agreement as follows: 

 

(1) 

 Use of Funds.  Budget shall be revised to provide additional funding in the amount of      

$53,747.00 of HOPWA funding to support the day-to-day operation of AMI HOPWA Program. 

B.  Use of Funds 

 

HOPWA Program funds shall be used by Antioch Ministries for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of the original Agreement. The 

use of HOPWA funds for any other purpose(s) is not permitted. The following summarizes the 

proposed uses of funds under this agreement: 

 

HOPWA funds may be used for many purposes including housing and services, as well as 
program planning and development costs. But a significant portion of the funds are used 
for housing. 
 

Short-term Rent, Mortgage, and Utility (STRMU) Payments provides short-term, rent, 
mortgage, and utility payments for households experiencing a financial crisis as a result  
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of their HIV health condition or a change in their economic circumstances. STRMU is 
designed to prevent households from becoming homeless by helping them remain in 
their own dwellings.  and Connections to 
 
Permanent Housing Placement  (for households that are in precarious living situations 
and without immediate short-term relief) PHP may be used to help households  
establish permanent residence in which continued occupancy is expected. Eligible costs 
include application fees, related credit checks, utility hookup fees and deposits, and 
reasonable security deposits necessary to move persons into permanent housing., 24 
C.F.R. § 574.330 
 

Tenant-Based Rental Assistance (TBRA) - TBRA is a rental subsidy used to help 

households obtain or maintain permanent housing, including assistance for shared 

housing arrangements, in the private rental housing market. Households select a 

housing unit of their choice and the assistance pays the difference between the 

contractual rent to the owner and the household’s calculated rent payment. The gross 

rent of the proposed unit must be at or below the lower of the rent standard or the 

reasonable rent. 

 

Housing Case Management - Housing Case Management is considered a central 
component of HOPWA supportive services and key to successful program outcomes 
for housing stability and access to care. “Housing case management” simply means 
that the central emphasis of a case manager’s work with a household is placed on 
housing issues, including evaluation of housing options, housing stability, and 
housing specific goals. Housing Case Management may be provided in conjunction 
with housing assistance services or as a standalone service.  

Housing Information Services - Housing Information Services include, but are not 
limited to, counseling, information, and referral services to assist households with 
locating, acquiring, financing, and maintaining housing. This may also include fair 
housing guidance for households that have encountered discrimination on the basis 
of race, color, religion, sex, age, national origin, familial status, or disability.  

Resource Identification - Resource Identification encompasses activities that 
establish, coordinate, and develop housing assistance resources for eligible 
households (including preliminary research and expenditures necessary to 
determine the feasibility of specific housing-related initiatives).   
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  Project Budget: Limitations 

 

AMI shall be paid a total consideration of $202,717.64 for full performance of the 

services specified under this Agreement. Any cost above this amount shall be the 

sole responsibility of AMI. It is also understood by both parties to this contract that 

the funding provided under this contract for this specific project shall be the only 

funds provided by Augusta- unless otherwise agreed to by Augusta and Anitoch. 

 

Original contract states not to exceed $ 148,970.64 whereas amendment adds an 

additional $ 53,747.00 to support eligible actives and operations as indicated below.  

Funding must be expended by September 30, 2026.  

 

 

 

 

 

 

 

 

 

 

 

 

Except for the modifications made by this Amendment, the terms and conditions of the 

Agreement, as previously amended, shall remain in full force and effect. 
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Augusta Housing and Community Development 
Housing Opportunities for Persons with Aids (HOPWA) Agreement Amendment 
Antioch Ministries, Inc.  Amendment FY2020 HOPWA 

 
4 

 

IN WITNESS WHEREOF,  the undersigned have set as of the date first written above. 

_________________________________                                               _________ 

Antioch Ministries, Inc.       Date 

      

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

ATTEST: AUGUSTA, GEORGIA 

                        (The City) 

 

 

Approved as to form: _________________________                  Date:______________              

                                    Augusta, GA Law Department 

                                           

 

By: ___________________________________                         Date: __________________ 

                              Garnett L. Johnson   

                              As its Mayor 

 

By: ___________________________________                        Date:_________________ 

             Charles Jackson 

             As its Interim Director, HCD          

 

SEAL 

 

 

____________________________ 

Lena Bonner 

As its Clerk 
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Administrative Services Committee Meeting 

Meeting Date: August 25, 2026 

BluLynx Solutions Report 

Department: Administrator’s Office 

Presenter: Tameka Allen 

Caption: Receive as information a report from Blulynx Solutions regarding their work 

with the Housing & Community Development Department. 

Background:  

Analysis:  

Financial Impact:  

Alternatives:  

Recommendation: Receive as information a report from Blulynx Solutions regarding their work 

with the Housing & Community Development Department. 

Funds are available in 

the following accounts: 

  

 

REVIEWED AND 

APPROVED BY: 

MS,sg 
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Administrative Services Committee Meeting 

September 8, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the August 25, 2026 Administrative 

Services Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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1 
 

 
ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, August 25, 2026 

1:10 PM 

PRESENT: 

Commissioner Brandon Garrett, Chairman 

Commissioner Tina Slendak, Member 

Commissioner Don Clark, Member 

Mayor Garnett Johnson 

Mayor Pro Tem Wayne Guilfoyle 

Commissioner Stacy Pulliam 

Commissioner Lonnie Wimberly 

Commissioner Francine Scott 

Commissioner Catherine Rice 

Commissioner Tony Lewis, Member 

ABSENT: 

Commissioner Tony Lewis, Member 

1. Ban the Box/Protected Class Ordinance. (Requested by Commissioner Jordan Johnson)  

 

It was the consensus to reschedule to a later date.  

 

2. Receive as information a report from Blulynx Solutions regarding their work with the Housing & 

Community Development Department. 

 

Consensus of the Committee to reschedule to the next Committee meeting. 

 

3. Presentation Mr. Campbell Vaughn, Georgia Extension Agent University of Georgia regarding a 

partnership with Augusta-Richmond County; 2) approve receiving a grant for a full-time city 

arborist. 

 

Consensus of the Committee to forward to the full Commission without recommendation. 

 

4. Motion to approve the minutes of the August 11, 2026 Administrative Services Committee Meeting. 

 

Motion to approve 

Motion made by Slendak and seconded by Clark 

Motion carried 3-0    

////////////////////////////////// 
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