ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, September 08, 2026
1:10 PM
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Request to approve the sole source procurement from Johnson, Laschober & Associates P.C.
(JLA) for architectural services resulting from the Midwest Maintenance marble structure
assessment contract at the Municipal Building in the amount of $120,000.00.

Approve the request for the change order to 25CSA279 for the Building Automation Service
and Mechanical Service Agreements — Year 2 in the total amount of $584,074.42 by Trane
Company.

In addition, approve the request for the change order to 25CSA201 for the Exhibit G Annual
Service Agreement — Year 2 in the total amount of $317,010.31 by Trane Company.

Ms. Debra Estep-Proposal to improve food desert issues with installation of trust-based
farmer vendor boxes in food desert communities possibly expanding to cross community
solutions.

Motion to approve the award RFP Item #26-139, Old Government House Mold Remediation in
the amount of $110,227.48 to ACC Restoration, LLC.

Receive as information the emergency request for the assessment and corrections to the fan
coil units at the Municipal Building in the amount of $51,091.00 by Trane Company.

Motion to approve Housing and Community Development Department’s (HCD's) request to
continue to partner with Augusta/CSRA Habitat for Humanity to provide affordable housing to
families that reside in the Augusta, Georgia-Richmond County area. To continue support the
construction and development of one (1) single family units to be sold to low-income
homebuyers.

Request to approve the amendment of 2020 HOPWA Agreements for Antioch Ministries and
Promise Land CDC to prevent the recapture of funding. Funding has been earmarked by HUD
as HOPWA Expiring Funds for FY2020 and is scheduled to be recaptured on September 30,
2026.

Receive as information a report from Blulynx Solutions regarding their work with the Housing
& Community Development Department.

Motion to approve the minutes of the August 25, 2026 Administrative Services Committee
Meeting.
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Administrative Services Committee
Meeting Date: Tuesday, September 8™, 2026
Sole Source — Municipal Building Marble Slab & Roof Project

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are available
in the following
accounts:

Central Services Department
Horace Green

Request to approve the sole source procurement from Johnson, Laschober &
Associates P.C. (JLA) for architectural services resulting from the Midwest
Maintenance marble structure assessment contract at the Municipal Building in
the amount of $120,000.00.

JLA was initially awarded a contract for the Municipal Building Facade
assessment through SPLOST and Capital Funding. Following, Midwest
Maintenance was awarded a contract for in depth assessment and analysis of the
marble infrastructure. As a result of the in-depth analysis, JLA will now move
to provide design specifications and bid documents to proceed with the
corrective measures that will cover the marble infrastructure and roof
replacement.

Johnson, Laschober & Associates will perform the corresponding design and
architectural services.

$120,000.00, Capital
272-01-6210/54.13120
A — Approve

B — Do not Approve

Request to approve the sole source procurement from Johnson, Laschober &
Associates P.C. (JLA) for architectural services resulting from the Midwest
Maintenance marble structure assessment contract at the Municipal Building in
the amount of $120,000.00.

$120,000.00, Capital
272-01-6210/54.13120
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Print Form

Sole Source Justification (Reference Article 6, Procurement Source Selection Methods and
Contract Awards, § 1-10-56 SOLE SOURCE PROCUREMENT

Vendor: E-Verify Number: 8657
Commodity: rchitectu E
Estimated annual expenditure for the above commodity or service: $ 120,000.00

Initial all entries below that apply to the proposed purchase. Attach a memorandum containing complete
justification and support documentation as directed in initialed entry. (More than one entry will apply to most
sole source products/services requested).

1. SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER,
THERE ARE NO REGIONAL DISTRIBUTORS. ({Attach the manufacturer’s written
certification that no regional distributors exist. Item no. 4 also must be completed.)

= 2. SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA
DISTRIBUTOR OF THE ORIGINAL MANUFACTURER OR PROVIDER. (Attach the
manufacturer’s — not the distributor’s — written certification that identifies all regional
distributors. Item no. 4 also must be completed.)

. 3. THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF
ANOTHER MANUFACTURER. (Explain in separate memorandum.)

—X 4. THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET THE SPECIALIZED
NEEDS OF THIS DEPARTMENT OR PERFORM THE INTENDED FUNCTION. (Attach
memorandum with details of specialized function or application.)

- S 5. THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT
STANDARDIZATION. (Attach memorandum describing basis for standardization request.)

6. NONE OF THE ABOVE APPLY. A DETAILED EXPLANATION AND JUSTIFICATION
FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDUM.

The undersigned requests that competitive procurement be waived and that the vendor identified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the service

or material.

Name: Valerie W Murray Department: ___Central Services Date: 08/03/20;;

Department Head Signature:

' " ] Date:

Date:

Approval Authority:

Administrator Approval: (required — not required)

COMMENTS:

Rev. 09/10/12

Date: 2/1'2/26.25
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- Horace Green. Director 2760 Peach Orchard Road. Augusta. GA 30906
¢ &70 R G 1A Maria Rivera-Rivera. Deputy Director (706) 828-7174 Phone (706 796-5077 Fax
MEMORANDUM
TO: Andy Penick, Director, Procurement Department
FROM: Horace Green, Director, Ce ices\Department
DATE: August 03, 2026
RE: Sole Source Memo — Municipal Building Marble Slab & Roof Project

In accordance with the Procurement Policies and Procedures Manual, §1-10-56 we are seeking
approval to proceed with a sole source procurement for architectural services resulting from the
JLA & Midwest maintenance contracts at the Municipal Building.

JLA was awarded the contract for the Municipal Building Fagade project assessment through
SPLOST and Capital Funding. We are requesting Sole Source of Johnson, Laschober &
Associates P.C. (JLA) to provide professional architecture and engineering services for
preparation of construction and replacement of the exiting roof systems at the center tower, the
east & west wings of the exiting 1977 portion of the Municipal Building. Repair and replacement
of the upper course exterior stone veneer at the ten-story portion of the building; and replacement
of sealant associated with the exterior stone veneer system throughout the building.

Please process a purchase order to Johnson, Laschober & Associates P.C. (JLA) for $120,000.00
for repairs needed at the Municipal Building.

Feel free to reach out to me with any further questions or concerns.

HG/merr
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FEE AGREEMENT
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PROPOSAL #: 2023-233 SCOPE ADDITION DATE: 5/26/2026
To:  Maria Rivera-Rivera SENT BY: OPHONE
Augusta-Richmond County OFAX
2760 Peach Orchard Rd vEmaiL  mrivera-rivera@augustaga.gov

Augusta, GA 30906
RE:  Augusta-Richmond County Municipal Building — Roof and Stone Veneer Repair Documents

By: PATRICK JONES, AlA, NCARB

TiMe FRAME: Approximately 12 weeks excluding Owner review periods and permitting.

FEE ARRANGEMENT: $120,000.00 Lump Sum

LocATION: 530 Greene St.
Augusta, GA 30901
SCOPE OF SERVICES:

Johnson, Laschober & Associates, P.C. (JLA) shall provide professional architectural and engineering services
for preparation of construction documents and limited construction administration services associated with:

« Replacement of the existing roof systems at the center tower and east and west wings of the existing
1977 portion of the Augusta Municipal Building;

e Repair and replacement of the upper course exterior stone veneer at the ten-story portion of the
building; and

o Replacement of sealant associated with the exterior stone veneer system throughout the building.

Services shall include:
1. Review of Existing Information
o Review available reports, studies, and investigative information provided by the Owner regarding
existing roof and stone veneer conditions.

e Conduct limited field observations as necessary to verify general existing conditions relevant to
preparation of construction documents.

2. Roof Replacement Construction Documents

e Prepare construction documents for replacement of the existing roof system, including associated
flashing, coping, drainage, and waterproofing details as required for construction.
e Coordinate roofing system selection with Owner requirements and budget considerations.

3. Stone Veneer Repair and Replacement Construction Documents

e Prepare construction documents for repair and replacement of deteriorated exterior stone veneer
conditions identified in Owner-provided reporis and verified through limited field observations.
« Develop architectural repair details, flashing, and related waterproofing details necessary for

construction.
Johnson, Laschober & Associates, PC Page 1 0of 3 Telephone: 706-724-5756
1296 Broad Street Fax: 706-724-3955
PO Box 2103 Web Site: www theSLAgroup.com

Email: la@theJdLAgroup.com

Augusta, GA 30803 v
K\30422306\PZL233 Auguista Muniipal Buikding Leak Investigation\Augusta Templates\Roof replace & Stone repair_Fee Agreement.docx




Prepare specifications for replacement of sealant joints associated with the exterior stone veneer

system at the entire building.
o Sealant replacement design shall be limited to accessible and observable conditions at the time

of document preparation.

4. Bidding and Procurement Assistance

Assist the Owner during bidding by:
o Responding to Requests for Information
o Issuing addenda as required
o Assisting with review of contractor bids and substitutions

5. Construction Administration

Review contractor submittals and shop drawings.

Respond to contractor Requests for Information.

Conduct periodic site observations during construction progress.

Prepare punch list observations at substantial completion.

Fee includes up to eight (8) construction observation visits during the construction phase. Additional visits
required due to construction duration extensions, phased construction, contractor performance issues, or
Owner-requested additional services shall be compensated as Additional Services.

SPECIAL CONDITIONS:

JLA shall be entitled to rely upon the accuracy and completeness of reports, investigations, and
information provided by others.

JLA shall not be responsible for errors, omissions, or conclusions contained within reports or
investigations prepared by others,

JLA's services do not include comprehensive investigation of concealed or latent conditions.

Any additional services required due to unforeseen concealed conditions, deterioration beyond observed
areas, or Owner-requested scope revisions shall be considered Additional Services.

Contractor shall verify all field dimensions and existing conditions prior to construction.

JLA shall not be responsible for construction means, methods, techniques, sequencing, procedures, or
site safety precautions.

Design, engineering, permitting, and safety associated with scaffolding, swing staging, fall protection,
temporary weather protection, hoisting, shoring, and construction access shall be the sole responsibility
of the Contractor.

JLA shall not be responsible for concealed deterioration, water intrusion damage, corroded anchorage
systems, or substrate deficiencies discovered during demolition or construction.

This proposal includes bidding assistance for one bid phase. Additional bidding phases or rebidding
efforts shall constitute Additional Services.

Permit fees, testing fees, and third-party inspection costs shall be paid by the Owner.

Exclusions:

The following services are excluded unless specifically authorized in writing:

Preparation of condition assessment reports

Destructive testing or investigative services

Structural analysis beyond incidental review associated with preparation of repair details
Hazardous material testing or abatement design

Surveying services

Testing and special inspections

Temporary shoring or delegated engineering by contractor

Litigation support or expert witness services

Preparation of as-built drawings

Water testing or building envelope perforrance testing
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Terms and Conditions

Johnson, Laschober & Associates P.C. (JLA) shall perform the services outlined in this agreement for the stated fee agreement.

Access to Site - Unless otherwise stated, JLA will have access to the site for activities necessary for the performance of the services. JLA
will take precautions to minimize damage due to these activities but has notincluded in the fee the cost of restoration of any resulting damage.

Fee —The total fee, except stated lump sum, shall be understood to be an estimate, based upon Scope of Services, and shall not be exceeded
by more than ten percent, without written approval of the Client. Where the fee arrangement is to be on an hourly basis, the rates shall be
those that prevail at the time services are rendered.

Billings/Payments -- Invoices will be submitted monthly for services and reimbursable expenses and are due when rendered. Invaices shall
be considered PAST DUE if not paid within 30 days after the invoice date and JLA may, without waiving any claim or right against Client, and
without liability whatsoever to the Client, terminate the performance of the service. Retainers shall be credited on the final invoice. A service
charge will be charged at 1.5% (or the legal rate) per month on the unpaid balance. In the event any portion of an account remains unpaid
90 days after billing, the Client shall pay cost of collection, including reasonable attomeys' fees.

Indemnifications -- The Client shall indemnify and hold harmless JLA and all of its personnel from and against any and all claims, damages,
losses and expenses (including reasonable attorneys’ fees) arising out of or resufting from the performance of the services, provided that any
such claims, damage, loss or expense is caused in whole of in part by the negligent act or omission and/or strict liability of the Client, anyone
directly or indirectly employed by the Client (except JLA) or anyone for whose acts any of them may be liable.

Hidden Conditions — A hidden condition is hidden if concealed by existing finishes or if it cannot be investigated by reasonable visual
observation. If JLA has reason to believe that such a condition may exist JLA shall notify the client who shall authorize and pay for all costs
associated with the investigation of such a condition and, if necessary, all costs necessary to comect said condition. If (1) the client fails to
authorize such investigation or correction after due notification, or (2) JLA has no reason to believe that such a condition exists, the client is
responsible for all risks associated with this condition, JLA shall not be responsible for the existing condition nor any resulting damages to

persons ar property.

Risk Allocation -- In recognition of the relative risks, rewards and benefits of the project to both the Client and JLA, the risks have been
allocated so that the Client agrees that, to the fullest extent penmitted by law, JLA's total liability o the Client, for any and all injuries, claims,
losses, expenses, damages or claim expenses arising out of this agreement, from any cause or causes, shall not exceed the total amount of
JLA's fee or other amount agreed upon when added under Special Canditions. Such causes include, but are not limited to JLA's negligence,
errors, omissions, strict liability, breach of contract or breach of warranty.

Jobsite Safety — Neither the professional activates of JLA, nor the presence of JLA or its employees and subconsultants at a
constructionfproject site, shall relieve the General Contractor of its obligations, duties, and responsibilities including but not limited to,
construction means, methods, sequence, techniques or procedures necessary for performing, superintending and coordinating the Work in
accordance with the contract documents and any health or safety precautions required by any regulatory agencies. JLA and its persannel
have no authority to exercise any control aver any construction coniractor or its employees in connection with their work or any health or
safety programs or procedures. The Client agrees that the General Contractor shall be solely responsible for jobsite safety and warrants that
this intent shall be carmied out in the Client's contract with the General Contractor. The Client also agrees that the Client, JLA, and the
Consultant's subconsultants shall be indemnified by the General Contractor and shall be made additional insureds under the General
Contractor’s palicies of general liability insurance.

Termination of Services — This agreement may be terminated upon 10 days written notice by either party should the other fail to perform
his obligations hereunder. In the event of termination, the Client shall pay JLA for all services, rendered to the date of termination, all reim-

bursable expenses, and reasonable termination expenses.

Ownership Documents — Al documents produced by JLA under this agreement shall remain the property of JLA and may not be used by
this Client for any other endeavor without the written consent of JLA.

Applicable Law ~ Unless otherwise specified, this agreement shall be governed by the laws of the principal place of business of JLA.

Johnson, Laschober & Associates, P.C.: Accepted by (Client Name)
{signature) (signature)
- (printed namefiitle) {printed nameftitle)
Billing Address:

(executed agreement date)
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Administrative Services Committee
Meeting Date: Tuesday, September 8™, 2026

Change Order: Building Automation Service and Mechanical Service Agreements — Year 2

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Central Services Department
Horace Green

Approve the request for the change order to 25CSA279 for the Building
Automation Service and Mechanical Service Agreements — Year 2 in the total
amount of $584,074.42 by Trane Company.

In addition, approve the request for the change order to 25CSA201 for the
Exhibit G Annual Service Agreement — Year 2 in the total amount of
$317,010.31 by Trane Company.

Under the BAS (Building Automation Service) Service Agreement, Trane will
provide building automation services. Detailed service descriptions,
frequencies, and covered equipment are found in the attached documentation.

Under the Mechanical Service Agreement, Trane will provide mechanical
preventative maintenance. Detailed service descriptions, frequencies, and
covered equipment are found in the attached documentation.

Trane Company will perform under the Building Automation and Mechanical
Maintenance Service Agreements with a term of two (2) years with three (3)
one-year extensions.

101-01-6210/52.11120 — Funding was approved under the 2026 Operating
Budget.

25CSA279 - $565,375.92 — Mechanical Service Agreement
25CSA279 — $18,698.50 — Building Automation Service Agreement
25CSA201 - $317,010.31 — Exhibit G Service Agreement

A — Approve the request

B — Do not approve the request

Approve the request for the change order to 25CSA279 for the Building
Automation Service and Mechanical Service Agreements — Year 2 in the total
amount of $584,074.42 by Trane Company.

In addition, approve the request for the change order to 25CSA201 for the
Exhibit G Annual Service Agreement — Year 2 in the total amount of
$317,010.31 by Trane Company.
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Funds are available 101-01-6210/52.11120 — Funding was approved under the 2026 Operatmyg

in the following
accounts:

Budget.

25CSA279 - $565,375.92 — Mechanical Service Agreement
25CSA279 — $18,698.50 — Building Automation Service Agreement
25CSA201 — $317,010.31 — Exhibit G Service Agreement
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‘A/ Office of the Administrator
. Z :; Tameka Allen
G O R G 1 A Administrator

May 20, 2025

Ron Lampkin, Interim Director
Central Services

2760 Peach Orchard Road
Augusta, GA 30906

Dear Mr. Lampkin:

At the regular meeting held Tuesday, May 20, 2025, the Augusta, Georgia Commission took
action on the following:

18.Approved the request for the Building Automation Service and Mechanical Service
Agreements - Year 1 in the total amount of $580,670.97 by Trane Company. (RFQ18-164)

4%°

©

W
™
o~
T AN
' Clerk of Commission
&%
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Trane Office
Trane U.S. Inc.
804 Trane Rd
Augusta, GA 30909

Trane Representative
Chris Gleiter
Cell: 706-726-1536

Proposal ID
7818674

Master Agreement
7818674

April 29, 2025

1RANZ=

TECHHOLOGIES

Company Name
Augusta-Richmond Cnty
535 TELFAIR ST SUITE 800
Augusta, GA 30901-3090

Sites Included:
See below:

Item 2.
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EXECUTIVE SUMMARY

This Scheduled Service Agreement from Trane offers an exclusive approach to planned maintenance: It is grounded in
worldwide expertise. Delivered [ocally by our own factory trained technicians. And provided according to your needs.

Under this service agreement, Trane will schedule and manage preventative maintenance and provide repair coverage fo help
you minimize unplanned downtime and avoid unexpected expenses.

As an HVAC service provider, Trane offers many advantages:

Confidence that your HVAC equipment is being serviced according to OEM best practices.

Priority service available 24-hours a day

Advanced diagnostic technologies allow our technicians to analyze system performance comprehensively

Contract will auto renew contingent upon receiving PO and written confirmation from customer to continue consecutive
years.

Protect your bottom line. Proper maintenance can save an estimated 12 to 18 percent of your budget compared to a run-to-fail
approach. This service agreement will help you capture those savings. (FEMF) O&M Guide 2010

ADDITIONAL SUPPORT

Environmental Practices Consistent Processes Safety Assigned Team

Trane procedures for All Trane technicians follow | Trane incident rates (OSHA)
handling refrigerant are documented processes are consistently 50 to 70
compliant with federal and ensuring uniform service percent below industry
state regulations. delivery. averages.

You will have a consistent
group of Trane employees
dedicated to your account.

WHY TRANE? WE FOCUS ON BETTER BUILDINGS.

When it comes to service effectiveness, experience matters. No other provider has more experience than Trane.

* 100+ years of system and equipment experience
e 35+ years in building automation systems (BAS)
o 20+ years in energy services

Item 2.
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SCOPE OF SERVICES — STANDARD INCLUSIONS

ANY HVAC SYSTEM IS ONLY AS STRONG AS ITS INDIVIDUAL MECHANICAL
COMPONENTS

This service agreement with Trane protects and enhances full system functionality by ensuring that components are well
maintained and functioning to OEM standards, and that the system is tailored to your needs. The following are the standard
inclusions of your service agreement:

ON-SITE SCHEDULED MAINTENANCE

Factory authorized Trane service technicians perform all periodic
maintenance, following OEM standards, to keep HVAC and BAS equipment
running optimally and prevent unplanned downtime. Trane assumes all
responsibilities for planning, scheduling and managing routine maintenance
on Trane HVAC equipment and other brands.

Implementation:

*  Technician visits are scheduled in advance through one assigned
maintenance team for all HVAC equipment brands

* On-site service is completed during normal business hours

* Recelve consistent service outcomes through proprietary
maintenance procedures

TRANE LABORATORY ANALYSIS

Trane Laboratory Analysis tests system fluids for contaminants and other physical characteristics and trends. Conditions
indicating sub-optimal HVAC system performance are identified before issues become critical.

Implementation:

* Samples collected by Trane technicians during maintenance as stated in this agreement
¢ lLaboratory analysis of oil, absorption solutions and refrigerants
e Identify long-term equipment performance trends and avoid equipment failures

14
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REFRIGERANT MANAGEMENT

The US Environmental Protection Agency (EPA) has placed in effect
more stringent regulations on refrigerant management and reporting in
2020 in addition to mandated leak inspections on certain appliances that
exceed the leak rate threshold. Section 608 of the Clean Air Act
prohibits the knowing release/venting of refrigerant during the
maintenance, service, repair, or disposal of air-conditioning and
refrigeration equipment. The EPA requires proper refrigerant
management practices and documentation by owners and operators of
refrigeration and air-conditioning systems, all servicing technicians, and
others. The Clean Air Act requires owners to maintain records of
refrigerant usage and leak rates for each air-conditioning or
refrigeration appliance with refrigerant charge greater than 50 Ibs.
With recent definition changes from the EPA, each independent
circuit is considered a separate appliance. These records must be
maintained for 3 years and be directly accessible if audited by the EPA. This brief summary of Section 608 of the
Clean Air Act is provided for Informational purposes only and is not for the purpose of providing legal advice. You
should contact your attorney to obtain advice with respect to the application of Section 608 of the Clean Air Act to
your business.

All Trane Technicians are Universally certified (the highest level possible) to service, manage, and document your refrigerant
and are knowledgeable of applicable law and time constrains to repair leaks. Trane Technicians track all refrigerant in all
equipment serviced regardless of appliance size (supporis accurate fugitive emissions reporting where applicable).

When a customer has all their refrigerant work performed by a Trane technician - Trane Refrigerant Management software
maintains complete record of refrigerant transactions and appliance leak rates. Refrigerant reports provided by Trane will
contain the information to satisfy EPA record keeping requirements.

Advantages:

Real time reporting of refrigerant leak rate informs proactive decisions

Stay in compliance with state and federal regulations

Provide acceptable and comprehensive documentation to authorities during audits

Maintain company environmental standards and provides data for managing any reporting needs

Detect potential refrigerant leaks before equipment damage occurs

Technicians are trained to report all refrigerant handling which can aid in fugitive emissions reporting, not just for 50
Ibs.+ appliances

Implementation:
» Techniclans collect refrigerant information for covered equipment during onsite visits
» Refrigerant data and technician activity are entered into the Trane Refrigerant Management System
* Refrigerant Usage Reporis are generated according to your needs

Tiered Service Offerings to better support your needs:
1. Trane’s Standard EP Compliant S/A
a. Trane Technicians will provide applicable EPA documentation when required by the service activity
performed
2. Trane's EPA Compliant Reporting S/A
a. In addition to the Standard Offering, the local Trane office will run quarterly reports that will be extended to
the customer to help inform them of EPA mandated leak inspections that may be required on their
equipment and the corresponding anniversary date(s) that those inspection(s) need to be completed.
3. Trane's Premium EPA Compliance S/A
a. In addition to the Standard and Reporting Offerings, labor to perform those leak inspections is also included.
b. Customer will have access to form lefters and information assistance for reporting situations encountered
during coverage.

15




HVAC BUILDING AUTOMATION COVERAGE

Augusta Animal Control

The following "Covered Equipment" will be serviced at Augusta Animal Control:

Item 2.

Equipment Qfy Manufacturer |Model Number Serial Number Asset Tag
Site Level Activities 1 Trane BMX1365169 E22F21122
Service Description Quantity Per Term
System Analysis and Review (service 1) 5
IS 10 Point Remote Inspection (Service 2) 5
Order SMP License (Service 4) 5
Update SMP License {Service 5) 5
Augusta Utilities Department
The following "Covered Equipment” will be serviced at Augusta Utilities Department:
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Site Level Activities 1 Trane BMX1365169 E16K19848
Service Description Quantity Per Term
System Analysis and Review (service 1) 5
IS 10 Point Remote Inspection (Service 2) 5
Order SMP License (Service 4) 5
Update SMP License (Service 5) 5
Richmond County Sheriffs Admin building
The following "Covered Equipment” will be serviced at Richmond County Sheriffs Admin Building:
Equipment Qty Manufacturer [ Model Number Serial Number Asset Tag
Site Level Activities 1 Trane BMX1365169 E22F20673
Service Description Quantity Per Term
System Analysis and Review (Service 1) 1
IS 10 Point Remote Inspection (Service 2) 5
Order SMP License (Service 4) 5
Update SMP License (Service 5) 5
Diamond Lakes Parks
The following "Covered Equipment” will be serviced at Diamond Lakes Parks:
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Site Level Activities 1 Trane BMX1365169 E16A83319
Service Description Quantity Per Term
System Analysis and Review (Service 1) 5
IS 10 Point Remote Inspection (Service 2) 5
Order SMP License (Service 4) 5
Update SMP License (Service 5) 5
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Richmond County DFACS

The following "Covered Equipment" will be serviced at Richmond Cou nty DFACS:

Item 2.

Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Site Level Activities 1 Trane BMX1365169 E18B01179

Service Description Quantity Per Term
System Analysis and Review (service 1) 5

IS 10 Point Remate Inspection (Service 2) 5

Order SMP License (Service 4) 5

Update SMP License (Service 5) 5
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SITE COVERAGE

The following Sites are included:

Item 2.

Augusta Animal Control

4164 Mack Ln, Augusta, GA 30906

Augusta Utilities department

452 Walker St, Augusta, GA 30906

Augusta Richmond Sherriff Admin 400 Walton Way, Augusta GA 30906
Diamond Lakes Park 103 Diamond Lakes Way, Hephzibah, GA 30815
Richmond County DFACS 520 Fenwick St, Augusta-Richmond, GA 30801

SERVICE CALL PRICING (FOR CALLS OUTSIDE OF

CONTRACT)

“**** The service call rate outlined below is subject to annual increases. This pricing is valid only as of the date of this

contract dedededeodedededeodeoke

Georgia
HVAC Rates 1/1/2025
Digital Services - Standard Time $ 191.00
Digital Services - Overtime Time $ 286.50
Digital Services - Premium Time $ 382.00
Trip Charge $ 69.00
Fuel Charge $ 39.00
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PRICING AND ACCEPTANCE

Site Address:

Augusta-richmond Cnty Refer to the Site Coverage Page
535 TELFAIR ST SUITE 800

Augusta, GA 30901-3090

Trane Service Agreement

This Service Agreement consists of the pages beginning with the fitle page entitled “Scheduled Service Agreement,” the
consecutively numbered pages immediately following such title page, and includes and ends with the Trane Terms and
Conditions (Service) (collectively, the “Service Agreement” or "Agreement”). Trane agrees to inspect and maintain the Covered
Equipment according to the terms of this Service Agreement, including the “Terms and Conditions,"” and “Scope of Services"
sections. Trane agrees to give preferential service to Service Agreement Customer over non-contract customers.

Service Fee
As the fee(s) (the “Service Fee(s)") for the inspection and maintenance services described in the Scope of Services section with

respect to the Covered Equipment, Customer agrees to pay to Trane the following amounts, plus applicable tax, as and when
due.

Contract Year | Annual Amount - All Sites USD Payment USD Payment Term
Year 1 23,469.11 23,469.11 Annual
Year 2 18,698.50 18,698.50 Annual
Year 3 19,383.04 18,383.04 Annual
Year 4 20,067.53 20,067.53 Annual
Year 5 20,752.07 20,752.07 Annual

In addition to any other amounts then due hereunder, if this Agreement is terminated or cancelled prior to its scheduled expiration,
Customer shall pay to Company the balance of any amounts billed to but unpaid by Customer and, If a “Service Project” is
included in the Agreement, the Cancellation Fee set forth in “Exhibit A* Cancellation Schedule attached hereto and Incorporated
herein, which Cancellation Fee represents unbilled labor, non-labor expenses and parts materials and components. Subject only
to a prior written agreement signed by Trane, payment is due upon receipt of invoice in accordance with Section 4 of the attached
Terms and Conditions.

Term
The Initial Term of this Service Agreement is 5 years, beginning June 1, 2025. However, Trane's obligation under this Agreement

will not begin until authorized representatives of Trane and Customer have both signed this Agreement in the spaces provided
below.

Following expiration of the initial term on May 31, 2030, this Agreement shall renew automatically for successive periods of 5
years (the “Renewal Term") until terminated as provided herein. If you do not want to renew this Agreement for the Renewal
Term, please nofify Trane by telephone or by U.S. mail prior to the expiration date set forth in the preceding sentence. If any
questions arise regarding this Service Agreement or how to cancel this Agreement, Trane can be reached either by telephone at
or by direct mail addressed to: 804 Trane Rd, Augusta, GA 30808.

Renewal Pricing Adjustment

The Service Fees for an impending Renewal Term shall be the current Service Fees (defined as the Service Fees for the initial
Term or Renewal Term immediately preceding the impending Renewal Term) annually adjusted based on changes to the cost of
service. The Service Fees for an impending Renewal Term shall be set forth in the service renewal letter fumnished to Customer.

Cancellation by Customer Prior to Services; Refund

If Customer cancels this Agreement within (a) thirty (30) days of the date this Agreement was mailed to Customer or (b) twenty
(20) days of the date this Agreement was delivered to Customer, if it was delivered at the time of sale, and if no Services have
been provided by Company under this Agreement, the Agreement will be void and Company will refund to Customer, or credit
Customer’s account, the full Service Fee of this Agreement that Customer paid to Company, if any. A ten percent (10%) penalty
per month will be added to a refund that is due but is not paid or credited within forty-five (45) days after retum of this Agreement
to Company. Customer’s right to cancel this Agreement only applies to the original owner of this Agreement and only if no
Services have been provided by Company under this Agreement prior to its return to Company.
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Cancellation by Company

This Agreement may be cancelled during the Initial Term or, if applicable, a Renewal Term for any reason or no reason, upon
written notice from Company to Customer no later than 30 days prior to the scheduled expiration date and Company will refund to
Customer, or credit Customer’s account, that part of the Service Fee attributable to Services not performed by Company.
Customer shall remain liable for and shall pay to Company all amounts due for Services provided by Company and not yet paid.

This agreement is subject to Customer’s acceptance of the attached Trane Terms and Conditions
(Service).

“TRANE acknowledges that this contract and any changes to it by amendment, modification,
change order or other similar document may have required or may require the legislative
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law,
TRANE is deemed to possess knowledge concerning Augusta, Georgia's ability to assume
contractual obligations and the consequences of TRANE's provision of goods or services to
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or
other similar document, including the possibility that the TRANE may be precluded from
recovering payment for such unauthorized goods or services. Accordingly, TRANE agrees that if
it provides goods or services to Augusta, Georgia under a contract that has not received proper
legislative authorization or if the TRANE provides goods or services to Augusta, Georgia in
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's
Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or
services provided by TRANE. TRANE assumes all risk of non-payment for the provision of any
unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to
other remedies for the provision of any unauthorized goods or services to Augusta, Georgia,
however characterized, including, without limitation, all remedies at law or equity.” This
acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods
and services, except revenue producing contracts

Trane and subcontracts entering into contracts with Augusta, Georgia for the physical
performance of services shall be required to execute an Affidavit verifying its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is
contracting with Augusta, Georgia has registered with and is participating in a federal work
authorization program. TRANE and subcontracts must provide their E-Verify number and must
be in compliance with the electronic verification of work authorized programs operated by the
United States Department of Homeland Security or any equivalent federal work authorization
program operated by the United States Department of Homeland Security to verify information of
newly hired employees, pursuant o the Immigration Reform and Control Act of 1986 (IRCA), P.L.
89-603, in accordance with the applicability provisions and deadlines established in 0.C.G.A. §
13-10-91 and shall continue to use the federal authorization program throughout the contract
term. TRANE shall further agree that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of services pursuant to its contract with Augusta,
Georgia the TRANE will secure from such subcontractor(s) each subcontractor's E-Verify
number as evidence of verification of compliance with 0.C.G.A. § 13-10-91 on the subcontract
affidavit provided in Rule 300-10-01-.08 or a substantially similar form. TRANE shall further agree
to maintain records of such compliance and provide a copy of each such verification to Augusta,
Georgia at the time the subcontractor(s) is retained to perform such physical services
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TRANE ACCEPTANCE
Trane U.S. Inc.
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Submitted By: Chris Gleiter
Proposal Date: April 28t | 2025

Printed Name

Cell: 706-726-1536
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Contract Year | Annual Amount - AII"HSites . Payment Term
Option Year 6 21,437.00 Annual
Option Year 7 22,251.80 % Annual
Option Year 8 23,097.17 % Annual
Option Year 9 23,974.86 i Annual
Option Year 10 24,885.91 i : 4 Annual
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TERMS AND CONDITIONS - SERVICE

"Comdpany" shall mean Trane U.S. Inc. dba Trane for Company performance in the United States and Trane Canada ULC for Company performance in
Canada.

1. Agreement. These terms and conditions (*Terms") are an integral part of Company’s offer and form the basis of any ag t (the “Agre ") resuliing
from Company's proposal {the “Proposar’) for the following commercial services as stated in the Proposal (collectively, the “Services"): inspection, maintenance
and repair (the *Maintenance Services") on equipment (the “Covered Equipment”), specified Additional Work (if any), and, if included in the Proposal, Infelligent
Services, Energy Assessment, and any other services using remate connectivity (collectively and individually referred to in these Terms as “Trane Digital
Services"). COMPANY'S TERMS ARE SUBJECT TO PERIODIC CHANGE OR AMENDMENT.

2.  Connected Services. In addition to these terms and conditions, the Connected Services Terms of Service ("Connected Services Terms”), available at
hitps:/iwww.frane.com/TraneConnectedServicesTerms, as updated from time to time, are incorporated herein by reference and shall apply to the extent that
Campany provides Customer with Connected Services, as defined In the Connected Services Terms.

3. Acceptance. The Proposal is subject to acceptance in writing by the parly to whom this offer is made or an authorized agent {*Customer”) delivered to
Company within 30 days from the date of the Proposal. If Customer accepls the Proposal by placing an order, without the addition of any other terms and condifions
of sale or any other modification, Customer’s order shall be deemed acceptance of the Proposal subject o these Terms and Conditions. If Customer's order Is
expressly canditioned upon Company's acceptance or assent to terms and/or conditions other than those expressed herein, retumn of such order by Company with
Company’s Terms and Conditions attached or referenced serves as Company’s notice of objection to Customer’s terms and as Company’s counteroffer to perform
in accordance with the Proposal and Company Terms and Conditions. If Customer does not reject or objact in writing to Company within 10 days, Company’s
counteroffer will be deemed accepted. Customer’s acceptance of performance by Campany will In any event constitute an acceptance by Customer of Company’s
Terms and Conditions. This Agreement is subject to credit approval by Company. Upon disapproval of credit, Company may delay or suspend performance or,
at its option, renegotlate prices and/or Terms and Conditions with Customer. If Company and Cusfomer are unable to agree on such revisions, this Agreement
shall be cancelled without any liablility, other than Customer’s obligation to pay for Services provided by Company to the date of cancallation.

4. Fees and Taxes. Faes for the Services (the “Service Fees") are as set forth In the Proposal. Except as otherwise stated in the Proposal, Service Fees are
based on performance during regular business hours. Charges for performance outside Company's normal business hours shall be billed separately according to
the then prevailing overtime or emergency laborflabour rates. In addition to the stated Service Fees, Customer shall pay all taxes not legally required to be paid
by Company or, alternatively, shall provide Company with an acceptable tax exemption certificate.

5. Liguldated Damages. The partles acknowledge that due to: {i) the substantial and complicated nature of the services provided pursuant to this
Agri t; (i) the ifles of Augusta, Georgia to reduce overhead and costs in the administration, oversight, and nature of the Agreement; {it)
the high likelihood of minor but palpable breaches of this Agreement; (iv) that each breach will differ in the amount of actual damages suffered by
Augusta, Georgla; and (v) that the cost of determining actual damage of each breach will far exceed the amount of actual damages to Augusta, Georgla.
Based on the foregoeing, the parties agree and consent that liquidated damages of $1,000.00 is a reasonable sum, and Is not plainly or grossly
disproportionate to, the probable loss likely to be incurred with any breach of this Agreement. Trane agrees to pay as liquidated damages to Augusta,
Georgla the amount of $1,000 for each occurrence of breach during the duration of the Contract. The parties agree that these provisions for liquidated
damages are not intended to operate as penalties. The pariies shall agree upon a form and manner for communicating the breach. Augusta, Georgia’s
fallure to claim a breach of this Agreemant pursuant to this term shall not be considered as a waiver of a claim of that breach. Unless otherwise agreed
to in writing, the liquidated damages shall function as a credit to the amount owed by Augusta, Georgia and will decrease any amounts owed to TRANE
per the schedule of maintenance on page 21. This included all services provided by TRANE that are listad for all locations in the HVAC Equipment
Coverage that have a listed Term for maintenance, except for authorized extensions of time by the AUGUSTA, GEORGIA. Upon the sole discretion of
Augusta, Georgla, if the amount of damages for a particular breach of this contractis grossly disproportionate and unreasonable to be resolved in the
amount of $1,000.00, Augusta, Georgla shall not be bound by the provisions of this Agreement.

6. Payment. Payment is due upon receipt of Company's invoice. Service Fees shall be paid no less frequently than quarterly and in edvance of performance of
the Services. Company reserves the right to add to any account outstanding for more than 30 days a service charge equal to the lesser of the maximum allowable
legal inferest rate or 1.5% of the principal amount due at the end of each month. Without liability 1o Customer, Company may discontinue performance whenever
payment is overdue. Customer shall pay all costs (inciuding attorneys’ fees) incurred by Company In attempting to collect amaunts due or otherwise enforcing
this Agreement.

7. Customer Breach. Each of the following constitutes a breach by Customer and shall give Company the right, without an election of remedies, to suspend
performance or terminate this Agreement by delivery of written notice declaring termination. Upon termination, Customer shall be liable to the Company for all
Services fumished to date and all damages sustained by Company (including lost profit and overhead): (a) Any failure by Customer to pay amounts when due;
(b) any general assignment by Customer for the benefit of ils creditors, Customer's bankruptcy, insolvency, or receivership; (c) Any representation or wamranty
furnished by Customer in connection with this Agreement is false or misleading in any material respect when made; or (d) Any failure by Customer to perform or
comply with any material provision of this Agreement.

8. Performance. Company shall periorm the Services in accordance with industry standards generally applicable in the state or province where the Services are
performed under similar circumstances when Company performs the Services. Company may refuse to perform where working conditions could endanger property
or put people at risk. Unless otherwise agraed by Customer and Company, at Customer's expense and before the Services begin, Customer will provide any
necessary access platforms, catwalks to safely perform the Services in compliance with OSHA, state, or provincial industrial safety regulations or any other
applicable industrial safety standards or guidelines. This Agreement presupposes that all major pieces of Covered Equipment are in proper operating condition as
of the date hereol. Services fumished are premised on the Cavered Equipment being in a maintainable condition. In no event shall Company have any obligation
to replace Covered Equipment that is no longer maintainable. During the first 30 days of this Agreement, or upon initial inspection, and/or upon seasonal start-up
(if included in the Services), if an Inspection by Company of Covered Equipment indicates repairs or replacement is required, Company will provide a written
quotation for such repairs or replacement. If Customer does not authorize such repairs or replacement, Company may remove the unacceptable equipment from
the Covered Equipment and adjust the Service Fees accordingly. Customer authorizes Company fo utilize Customer's telephone line or network infrastructure to
connect to controls, systems and/or equipment provided or serviced by Company and to provide Services contracted for or otherwise requested by Customer,
including remote diagnostic and repair service. Customer acknowledges that Company is not responsible for any adverse impact to Customer’s communications
and network infrastructure. Company may elect to install/attach to Customer equipment or provide portable devices (hardware and/or software) for execution of
control or diagnostic procedures. Such davices shall remain the personal proprietary property of Company and in no event shall become a fixture of Customer
locations. Customer shall not acquire any interest, title or equity in any hardware, saftware, processes, and other inteflectual or proprietary rights to devices used
in connection with the Servicas on Customer equipment. Company may remove such devices at its discretion. Parts used for any repairs made will be those
selected by Company as suitable for the repair and may be parts not manufactured by Company.

9. Customer Obligations. Customer shall: (a) Provide Company reasonable and safe access to the Covered Equipment and areas where Company is to work;
(b) Follow manufacturer recommendations conceming teardown and intemal inspection, major overhaul, restoration ar refurbishing of the Covered Equipment;
unless expressly stated in the Scope of Services stalement, Company is not performing any manufacturer recommended teardown and internal inspection, major
overhaul, restoration or refurbishing of the Covered Equipment; and (c)} Where applicable, unless water treatment Is expressly Included in the Services, provide
professional cooling tower water treatment in accordance with any reasonable recommendations provided by Company.

10.Exclusions. Unless expressly included in the Coverad Equipment or the Services, the Services do not include, and Company shall not be responsible for or
liable to the Customer for any claims, losses, damages or expenses suffered by the Customer in any way connected with, relating to or arising from, any of the
following: {a) Any guarantee of room conditions or system performance; (b) Inspection, maintenance, repair, replacement of or services for: chilled water and
condenser water pumps and piping; electrical disconnect swilches or circuit breakers; motor starting equipment that is not factory mounted and interconnecting
power wiring; recarding or portable instruments, gauges or thermometers; non-moving parts or non-maintainable parts of the system, including, but not limited to,
slorage tanks; pressure vessels, shells, coils, tubes, housings, castings, casings, drain pans, panels, duct work; piping: hydraulic, hydronic, pneumatic, gas, or
refrigerant; insulation; pipe covering; refractory material; fuses, unit cabinets; electrical wiring; ductwork or conduit; electrical distribution system; hydronic structural
supports and similar items; the appearance of decorative casing or cabinets; damage sustained by ather equipment ar systems; and/or any failure, misadjustment
or design deficiencles in other equipment or systems; (c) Damage, repairs or replacement of parts made necessary as a result of electrical power failure, low
voltage, burned out main or branch fuses, low water pressure, vandalism, misuse or abuse, wear and tear, end of life fallure, water damage, improper operation,
unauthorized alteration of equipment, accident, acts or omissions of Customer or others, damage due to freezing weather, calemity, malicious act, orany Event
of Force Majeure; (d) Any damage or malfunction resuling from vibration, electrolytic action, freezing, contamination, corrosion, erosion, or caused by scale or
sludge on interal tubes except where waler treatment protection services are provided by Company as part of this Agreement; () Fumnishing any items of
equipment, material, or laberflabour, or performing special tests recommended or required by Insurance companles or federal, state, or local govemments; {f)
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Failure or inadequacy of any structure or foundation supporting aor surrounding the equipment to be worked on or any portion thereof; (g) Building access or
alterations that might be necessary to repair or replace Customer's existing equipment; (h} The narmal function of starting and stopping equipment or the opening
and closing of valves, dampers or regulators narmally installed to protect equipment against damage; (i) Valves that are not factory mounted: balance, slop,
control, and other valves extemal to the device unless specifically included in the Agreement; (i) Any responsibility for design or redesign of the system or the
Covered Equipment, obsalescance, safety tests, or removal or reinstallation of valve bodies and dampers; (k) Any services, claims, or damages ansing out of
Customer’s failure to comply with its obligations under this Agreement; {!) Failure of Customer to follow manufacturer recommendations conceming teardown and
internal inspection, overhaul and refurbishing of equipment; (m) Any claims, damages, losses, or expenses, arising from or related ta conditions that existed in,
an, or upon the premises before the effective date of this Agreement (Pre-Existing Conditions”}, including, without limitation, damages, losses, or expenses
involving pre-existing building envelope issues, mechanical issues, plumbing issues, and/or indoor air quality issues involving mold/mould and/or fungi; (n)
Replacement of refrigerant is excluded, unless replacement of refrigerant is expressly stated as included within the Services, in which case replacement shall in
no event exceed the staled percentage of rated system charge per year expressly stated In the Services; (o) crane or rigging costs; (p) Any Services, claims, or
damages arising out of refrigerant not supplied by Company. Customer shall be responsible for: (i} The cost of any additional replacement refrigerant; (i) Operation
of any equipment; and {iil) Any claims, damages, losses, ar expenses, arising from or related to work done by or services provided by individuals or entities that
are not employed by or hired by Company.

TRANE warrants that no person or selling agency has been employed or retained to solicit or secure this Agreement upon an agreement or understanding for a
commission, percentage, brokerage, or contingent fee, excepting bana fide employees or bana fide established c tia! or selling agencies maintained by
TRANE for the purpose of securing business and that TRANE has not received any non-AUGUSTA, GEORGIA fee related to this Agreement without the prior
written consent of the AUGUSTA, GEORGIA. For breach or violation of this warranty, AUGUSTA, GEORGIA shall have the right to annul this Agreement without

liability or at its discretion to deduct from the Agreement Price of consideration the full amount of such commission, percentage, brokerage or contingent fee.

12. Limited Warranty. Company wamants that: (a) the malerial manufactured by Company and provided to Cuslomer in performance of the Services is free
from defects in material and manufacture for a period of 12 months from the earlier of the date of equipment start-up or replacement; and (b) the laborAlabour
portion of the Maintenance Services and Additional Work has been properly performed for a period of 90 days from date of comptation {the "Limited Warranty™).
Company obligations of equipment start-up, if any are stated in the Proposal, are coterminous with the Limited Warranty period. Defects must be reported to
Company within the Limited Warranty period. Company’s obligation under the Limited Warranty is limited to repaliring or replacing the defective part at its option
and to correcting any laborflabour improperly performed by Company. No liability whatsoever shall attach to Company until the Maintenance Services and
Additional Work have been paid for in full. Exclusions from this Warranty Include claims, losses, damages and expenses in any way connected with, refated to or
arising from failure or malfunction of equipment due to the following: wear and tear; end of life failure; corrosion; erosion; deterioration; Customer's failure to follow
the Company-provided maintenance plan; unauthorized or improper maintenance; unauthorized or improper parts or material; refrigerant not supplied by Company;
and madifications made by others o equipment. Company shall not be obligated to pay for the cost of lost refrigerant or lost product. Some components of
equipment manufactured by Company may be warranted directly from the component supplier, in which case this Limited Warranty shall not apply to those
components and any wamanty of such components shall be the warranty given by such companent supplier, Notwithstanding the foregaing, all warranties provided
herein terminate upon termination or cancellation of this Agreement. Equipment, material and/or parts that are not manufactured by Company {“Third-Party
Product(s)") are not warranted by Company and have such warranties as may be extended by the respective manufacturer. CUSTOMER UNDERSTANDS THAT
COMPANY IS NOT THE MANUFACTURER OF ANY THIRD-PARTY PRODUCT({S) AND ANY WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS,
OR SPECIFICATIONS ARE THOSE OF THE THIRD-PARTY MANUFACTURER, NOT COMPANY AND CUSTOMER IS NOT RELYING ON ANY
WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS, OR SPECIFICATIONS REGARDING THE THIRD-PARTY PRODUCT THAT MAY BE
PROVIDED BY COMPANY OR ITS AFFILIATES, WHETHER ORAL OR WRITTEN. THE REMEDIES SET FORTH IN THIS LIMITED WARRANTY ARE THE
SOLE AND EXCLUSIVE REMEDIES FOR WARRANTY CLAIMS PROVIDED BY COMPANY TO CUSTOMER UNDER THIS AGREEMENT AND ARE IN LIEU
OF ALL OTHER WARRANTIES AND LIABILITIES, LIABILITIES, CONDITIONS AND REMEDIES, WHETHER IN CONTRACT, WARRANTY, STATUTE OR
TORT (INCLUDING NEGLIGENCE), EXPRESS OR IMPLIED, IN LAW OR IN FACT, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE AND/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE. COMPANY EXPRESSLY DISCLAIMS
ANY REPRESENTATIONS OR WARRANTIES, ENDORSEMENTS OR CONDITIONS OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED
WARRANTIES OF QUALITY, FITNESS, MERCHANTABILITY, DURABILITY AND/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE OR
REGARDING PREVENTION BY THE SCOPE OF SERVICES, OR ANY COMPONENT THEREOF. NO REPRESENTATION OR WARRANTY OF ANY KIND,
INCLUDING WARRANTY OF MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE, REGARDING PREVENTING, ELIMINATING, REDUCING
OR INHIBITING ANY MOLD, FUNGUS, BACTERIA, VIRUS, MICROBIAL GROWTH, OR ANY OTHER CONTAMINANTS (INCLUDING COVID-19 OR ANY
SIMILAR VIRUS) (COLLECTIVELY, “CONTAMINANTS"), WHETHER INVOLVING OR IN CONNECTION WITH EQUIPMENT, ANY COMPONENT THEREOF,
SERVICES OR OTHERWISE. IN NO EVENT SHALL COMPANY HAVE ANY LIABILITY FOR THE PREVENTION, ELIMINATION, REDUCTION OR INHIBITION
OF THE GROWTH OR SPREAD OF SUCH CONTAMINANTS INVOLVING OR IN CONNECTION WITH ANY EQUIPMENT, THIRD-PARTY PRODUCT, OR
ANY COMPONENT THEREOF, SERVICES OR OTHERWISE AND CUSTOMER HEREBY SPECIFICALLY ACKNOWLDGES AND AGREES THERETO.

13. Indemnity. To the maximum extent permitted by law, Company and Customer shalt indemnify and hald harmless each other from any and all claims, actions,
costs, expenses, damages and liabilities, including reasonable attomeys' fees, resulting from death or bodily injury or damage to real or personal property, to the
extent caused by the negfigence or misconduct of the indemnifying party, andfor its respective employees or other authorized agents in connection with their
activities within the scope of this Agreement. Neither party shall indemnify the other agalnst claims, damages, expenses, or liabifities to the extent attributable to
the acts or omissions of the other party or third parfies. If the parties are both at fault, the obligation to indemnify shall be proportional to their relative fault. The
duty to indemnify and hold harmless will continua in full force and effect, notwithstanding the expiration or early termination of this Agresment, with respect to any
claims based on facts or conditions that cccurred prior to expiration or termination of this Agreement.

14. Limitation of Liabllity. NOTWITHSTANDING ANYTHING TO THE CONTRARY, NEITHER PARTY SHALL BE LIABLE FOR SPECIAL, INCIDENTAL,
INDIRECT, OR CONSEQUENTIAL LOSSES OR DAMAGES OF ANY KIND (INCLUDING WITHOUT LIMITATION REFRIGERANT LOSS, PRODUCT LOSS,
LOST REVENUE OR PROFITS, OR LIABILITY TO THIRD PARTIES), OR CONTAMINANTS LIABILITIES, OR PUNITIVE DAMAGES WHETHER BASED IN
CONTRACT, WARRANTY, STATUTE, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, INDEMNITY OR ANY OTHER LEGAL THEORY OR FACTS.
NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, THE TOTAL AND AGGREGATE LIABILITY OF THE COMPANY TO THE
CUSTOMER WITH RESPECT TO ANY AND ALL CLAIMS CONNECTED WITH, RELATED TO OR ARISING FROM THE PERFORMANCE OR NON-
PERFORMANCE OF THIS AGREEMENT, WHETHER BASED IN CONTRACT, WARRANTY, STATUTE, TORT (INCLUDING NEGLIGENCE), STRICT
LIABILITY, INDEMNITY OR ANY OTHER LEGAL THEORY OR FACTS, SHALL NOT EXCEED THE COMPENSATION RECEIVED BY COMPANY OVER THE
12 MONTH PERIOD PRECEDING THE DATE OF OCCURRENCE FOR THE SERVICES AND ADDITIONAL WORK FOR THE LOCATION WHERE THE LOSS
OCCURRED. IN NO EVENT SHALL COMPANY BE LIABLE FOR ANY DAMAGES (WHETHER DIRECT OR INDIRECT) RESULTING FROM MOLD/MOULD,
FUNGUS, BACTERIA, MICROBIAL GROWTH, OR OTHER CONTAMINATES OR AIRBORNE BIOLOGICAL AGENTS. TO THE MAXIMUM EXTENT
ALLOWED BY LAW, COMPANY SHALL NOT BE LIABLE FOR ANY OF THE FOLLOWING IN CONNECTION WITH PROVIDING TRANE DIGITAL SERVICES:
INTERRUPTION, DELETION, DEFECT, DELAY IN OPERATION OR TRANSMISSION; CUSTOMER'S NETWORK SECURITY; COMPUTER VIRUS;
COMMUNICATION FAILURE; THEFT OR DESTRUCTION OF DATA; GAPS IN DATA COLLECTED; AND UNAUTHORIZED ACCESS TO CUSTOMER'S
DATA OR COMMUNICATIONS NETWORK.

15. CONTAMINANTS LIABILITY

The transmission of COVID-19 may occur in a variety of ways and circumstances, many of the aspects of which are currently not known. HVAC systems, products,
services and other offerings have not been tested for their effectiveness in reducing the spread of COVID-19, including through the air in closed environments. IN
NO EVENT WILL COMPANY BE LIABLE UNDER THIS AGREEMENT OR OTHERWISE FOR ANY INDEMNIFICATION, ACTION OR CLAIM, WHETHER
BASED ON WARRANTY, CONTRACT, TORT OR OTHERWISE, FOR ANY BODILY INJURY {INCLUDING DEATH) DAMAGE TO PROPERTY, OR ANY
OTHER LIABILITIES, DAMAGES OR COSTS RELATED TO CONTAMINANTS {INCLUCING THE SPREAD, TRANSMISSION OR CONTAMINATION
THEREOF) (COLLECTIVELY, “CONTAMINANTS LIABILITIES") AND CUSTOMER HEREBY EXPRESSLY RELEASES COMPANY FROM ANY SUCH
CONTAMINANTS LIABILITIES.

16. Asbestos and Hazardous Materials. The Services expressly exclude any identification, abatement, cleanup, control, disposal, removal or other work
connecled with asbestos palychlorinated biphenyl (“PCB"), or other hazardous materials (collectively, “Hazardous Materials”). Customer warrants and represents
that there are no Hazardous Materials on the premises that wil in any way affect Company's performance, except as set forth in a writing signed by Company
disclosing the existence and location of any Hazardous Materials In all areas within which Company will be performing. Should Company become aware of or
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suspect the presence of Hazardous Materials, Company may immediately stop work in the affacted area and notify Customer. Customer will be respansible for
correcting the condition in accordance with all applicable laws and regulations. Customer shall be exclusively responsible for and shall indemnify and hold
harmless Company (including its employees, agents and subcantractors) from and against any loss, claim, liability, fees, penalties, injury (including death) or
liabllity of any nature, and the payment thereof, arising out of or relating to any Hazardous Materials on or about the premises, not brought onto the premises by
Campany. Company shall be required to resume performance only in the absence of Hazardous Materials or when the affected area has been rendered harmless.
In no event shall Company be obligated to transport or handle Hazardous Materials, provide any notices fo any govemmental agency, or examine the premises
site for the presence of Hazardous Materials.

17. Insurance. Company agrees to maintain the following insurance during the term of this Agreement with limits not less than shown below and will, upon
request from Customer, provide a Certificate of evidencing the following coverage:

Commercial General Liability $2,000,000 per oceurrence

Automobile Liability $2,000,000 CSL

Workers Compensation Statutory Limits
If Customer has requested to be named as an additional insured under Company's insurance policy, Company will do so but only subject to Company's manuscript
additional insured endorsement under its primary Commercial General Liability policies. In no svent does Company or its insurer waive rights of subrogation.
18. Force Majeure, Company’s duty to perform under this Agreement is contingent upon the non-occurrence of an Event of Force Majeure.  Company is
unable to carry out any material obligatian under this Agreement due to an Event of Force Majaure, this Agreement shall at Company’s election (i) remain in effect
but Company’s obligations shall be suspended until the uncontrollable event terminates or (i) be terminated upon 10 days’ notice to Customer, in which avent
Custemer shall pay Company for all parts of the Services furnished 1o the date of termination. An "Event of Force Majeure” shall mean any cause or event bayond
the control of Company. Without limiting the foregoing, “Event of Force Majeure” includes: acts of God; acts of terrarism, war or the public enemy, flood; earthquake;
lightning; tornado; storm; fire; civil disobedience; pandemic; insurrections; riots; labor/labour disputes; laborflabour or material shortages from the usual sources
of supply; sabotage; restraint by court order or public authority (whether va¥id or invalid), and action or non-action by or inability to obtain or keep in force the
necessary governmental autharizations, permits, licenses, certificates or approvals if not caused by Company; and the requirements of any applicable govemment
in any manner that diverts either the material or the finished product to the direct or indirect benefit of the gavemment.
19. Maintenance Services Other Than Solely Scheduled Service. If Company’s Maintenance Services hereunder are not limited solely to Scheduled Service,
the following provisions shall also apply: (a) Required restoration shall be performed by Customer atits cost prior to Company being obligated to perform hereunder;
(b) any changes, adjustments, service or repairs made o the Equipment by any parly other than Company, unless approved by Company in writing, may, at
Company's option, terminate Company’s abligation to render further service to the Equipment sa affected; in such case no refund of any portion of the Service
Fees shall be made; and (c) Customer shall {i} promptly nofify Company of any unusual performance of Equipment; (i) permit only Company personnel to repair
or adjust Equipment andfor controls during the Term or a Renewal Term; and (iil) utilize qualified personnel to properly operate the Equipment in accordance with
the applicable operating manuals and recommended procedures.
20. General. Except as provided below, to the maximum extent provided by law, this Agreement is made and shall be interpreted and enforced in accordance
with the laws of the state or province in which Company performs the Services. Any dispute arising under or relating to this Agreement shall be decided by
litigation in a court of competent jurisdiction lacated in the state or province in which the Services are performed. To the extent the premises are owned and/or
operated by any agency of the United States Federal Government, determination of any substantive issue of law shall be according to the United States Federal
common law of Government contracts as enunciated and applied by United States Federal judicial bodies and boards of contract appeals of the United States
Federal Government. This Agreement contains all of the agreements, representations and understandings of the parties and supersedes all previous
understandings, commitments or agreements, ora! or written, related to the Services.  If any term or condition of this Agreement is invalid, illegal or incapable
of being enforced by any rule of law, all other Terms of this Agreement will navertheless remain in full force and effect as long as the economic or legal substance
of the transaction contemplated hereby s not affacted in 2 manner adverse to any party hereto. Customer may not assign, transfer, or convey this Agreement, or
any part hereof, without the written consent of Company. Subject to the foregoing, this Agreement shall bind and inure 1o the benefit of the parties hereto and
their permitied successors and assigns. This Agreement may be executed in several counterparts, each of which when executed shall be deemed to be an
original, but all together shall constitute but one and the same Agreement. A fully executed facsimile copy hereof or the several counterparts shall suffice as an
ariginal. Customer may not assign, transfer, or convey this Agreement, or any part hereof, or its right, title or interest herein, without the written consent of Company.
Subject to the foregoing, this Agreement shall be binding upon and inure to the benefit of the parties’ respective successors and assigns. No failure or delay by
the Company in enforcing any right or exercising any remedy under this Agreement shall be deemed to be a waiver by the Company of any right or remedy.
21. Equal Empioyment Opportunity/Affirmative Action Clause. Campany Is a federal contractor that complies fully with Executive Order 11248, as amended,
and the applicable regulations contained in 41 C.F.R. Parts 80-1 through 60-60, 29 U.8.C. Section 793 and the applicable regulations contained in 41 C.F.R. Part
60-741; and 38 U.S.C. Section 4212 and the applicable regulations contained in 41 C.F.R. Part 60-250 Executive Order 13486 and Section 28 CFR 471, appendix
A 1o subpart A, regarding the notice of emplayee rights In the United States and with Canadian Charter of Rights and Freedoms Schedule B to the Canada Act
1882 (U.K.) 1882, c. 11 and applicable Provincial Human Rights Cades and employment law in Canada.
22. U.S. Government Services. The following provision applies only to direct sales by Company to the US Government. The Partles acknowledge that
all items or services ordered and delivered under this Agreement are Commercial Items as defined under Part 12 of the Federal Acquisition Regulation (FAR). in
particular, Company agrees to be bound only by those Federal contracting clauses that apply to “commercial” suppliers and that are contained in FAR 52.212-
5(e)(1). Company complies with 52.218-8 or 52.219- in ils service and installation contracting business. The following provision applies only to indirect
sales by Company to the US Government. Asa Commerclal Item Subcontractor, Company accepts anly the following mandatory flow down provisions: 52.218-
8; 52.222-28; 52.222-35; §2.222-36; 52.222-39; 52.247-64. If the Services are in connection with a U.S. Govemment contract, Customer cerlifies that it has
provided and will provide current, accurate, and complete information, representations, and certifications to all govemment officials, including but not limited to
the contracting officer and officlals of the Small Business Administration, on all matters related to the prime coniract, including but not limited to all aspects of ils
ownership, eligibility, and performance. Anything herein notwithstanding, Company will have no obligations to Customer unless and untll Customer provides
Company with a true, correct and complete executed copy of the prime contract. Upon request, Customer will provide copies to Company of all requested written
communications with any government official related to the prime contract prior to or concurrent with the execution thereof, including but not limited to any
communications related fo Customer's ownership, eligibility, or performance of the prime contract. Customer will obtain written authorization and approval from
Company prior to providing any government official any information about Company's performance of the Services that are the subject of the Proposal or this
Agreement, other than the Proposal or this Agreement.

1-26.130-7 (1024)
Supersedes 1-26.130-7 (0724)
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SECURITY ADDENDUM

This Addendum shall be applicable to the sale, installation and use of Trane equipment and the sale and provision of Trane
services. “Trane” shall mean Trane U.S. Inc. for sales and services in the United States, or Trane Canada ULC for sales and
services in Canada.

1

Definitions. All terms used in this Addendum shall have the meaning specified in the Agreement unless otherwise defined
herein. For the purposes of this Addendum, the following terms are defined as follows:

“Customer Data" means Customer account information as related to the Services only and does not include HVAC
Machine Data or personal data. Trane does not require, nor shall Customer provide personal data to Trane under the
Agreement. Such data is not required for Trane to provide its Equipment and/or Services to the Customer.

“Equipment” shall have the meaning set forth in the Agreement.

"HVAC Machine Data” means data generated and collected from the product or furnished service without manual entry.
HVAC Machine Data is data relating to the physical measurements and operating conditions of a HVAC system, such as
but not limited to, temperatures, humidity, pressure, HVAC equipment status. HVAC Machine Data does not include
Personal Data and, for the purposes of this agreement, the names of users of Trane’s controls products or hosted
applications shall not be Personal Data, if any such user chooses to use hisfher name(s) in the created accounts within
the controls product (e.g., firstname.lastname@address.com). HVAC Machine Data may be used by Trane: (a) to provide
better support services and/or products to users of its products and services; (b} to assess compliance with Trane terms
and conditions; (c) for statistical or other analysis of the collective characteristics and behaviors of product and services
users; (d) to backup user and other data or information and/or provide remote support and/or restoration; (e) to provide or
undertake: engineering analysis; failure analysis; warranty analysis; energy analysis; predictive analysis; service analysis;
product usage analysis; and/or other desirable analysis, including, but not limited to, histories or trends of any of the
foregoing; and (f) to otherwise understand and respond to the needs of users of the product or fumished service.
“Personal Data® means data and/or information that is owned or controlled by Customer, and that names or identifies, or
is about a natural person, such as: (i) data that is explicitly defined as a regulated category of data under any data privacy
laws applicable to Customer; (i} non-public personal information (“NPI”) or personal information ("P1"), such as national
identification number, passport number, soclal security number, soclal insurance number, or driver's license number; (i)
health or medical information, such as insurance information, medical prognosis, diagnosis information, or genetic
information; (iv) financial information, such as a policy number, credit card number, and/or bank account number;

{v) personally identifying technical information (whether transmitted or stored in cookies, devices, or otherwise), such as
IP address, MAC address, device identifier, International Mobile Equipment Identifier (“IME!"), or advertising identifier; (vi)
biometric information; and/or (vil) sensitive personal data, such as, race, religion, marital status, disability, gender, sexual
orientation, geolocation, or mother’'s maiden name.

"Security Incident” shall refer to (i} a compromise of any network, system, application or data in which Customer Data has
been accessed or acquired by an unauthorized third party; (i) any situation where Trane reasonably suspects that such
compromise may have occurred; or (ill) any actual or reasonably suspected unauthorized or illegal Processing, loss, use,
disclosure or acquisition of or access to any Customer Data.

“Services” shall have the meaning set forth in the Agreement.

HVAC Machine Data; Access to Customer Extranet and Third Party Systems. If Customer grants Trane access to HVAC

Machine Data via web portals or other non-public websites or extranet services on Customer's or a third party’s website
or system (each, an "Extranet”), Trane will comply with the following:

a. Accounts. Trane will ensure that Trane’s personnel use only the Extranet account(s) designated by Customer
and will require Trane personnel to keep their access credentials confidential.

b. Systems. Trane will access the Extranet only through computing or processing systems or applications running
operating systems managed by Trane that include: (i} system network firewalls; (i) centralized patch
management; (iil} operating system appropriate anti-malware software; and (iv) for portable devices, full disk
encryption.

¢. Restrictions. Unless otherwise approved by Customer in writing, Trane will not download, mirror or permanently
store any HVAC Machine Data from any Extranet on any medium, including any machines, devices or servers.

d.  Account Termination. Trane will terminate the account of each of Trane's personnel in accordance with Trane's
standard practices after any specific Trane personnel who has been authorized to access any Extranet (1) no
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longer needs access to HVAC Machine Data or (2) no longer qualifies as Trane personnel (e.g., the
individual leaves Trane's employment).

e. Third Parly Systems. Trane will provide Customer prior notice before it uses any third party system that
stores or may otherwise have access to HVAC Machine Data, unless (1) the data is encrypted and (2) the
third party system will not have access to the decryption key or unencrypted “plain text" versions of the
HVAC Machine Data.

3. Customer Data; Confidentiality. Trane shall keep confidential, and shall not access or use any Customer Data and
information that is marked confidential or by its nature is considered confidential ("Customer Confidential
Information”) other than for the purpose of providing the Equipment and Services, and will disclose Customer
Confidential Information only: (i) to Trane's employees and agents who have a need to know to perform the Services,
(if) as expressly permitted or instructed by Customer, or (iii) to the minimum extent required to comply with applicable
law, provided that Trane (1) provides Customer with prompt written notice prior to any such disclosure, and (2)
reasonably cooperate with Customer to limit or prevent such disclosure.

4. Customer Data; Compliance with Laws. Trane agrees to comply with laws, regulations governmental requirements
and Industry standards and practices relating to Trane's processing of Customer Confidential Information
(collectively, "Laws”). The Parties acknowledge that both TRANE and County are required to comply with the Georgia
Open Records Act, O.C.G.A. § 50-18-70, et seq. See, Milliron v. Antonakakis, $24G0198, Supreme Court of Georgia,
decided August 13, 2024. As a result, TRANE acknowledges and agrees that County may make such disclosures as
are authorized or required under the Georgia Open Records Act, notwithstanding any claims of confidentiality asserted
by TRANE as to any records or data in the County's possession.

Upon execution of this Agreement, TRANE shall designate in writing that one or more of its officers shall be the open records
officer for TRANE in accordance with the Open Records Act. In the event that TRANE receives a request for records
under the Open Records Act, TRANE shall notify County within two business days by sending an email, return receipt
requested, [dedicated emall address we create]. TRANE shall provide County with copies of all records proposed for
production prior to responding to such request. TRANE shall assert all exemptions and exceptions available to the fullest
extent of the law and shall not produce any records which are subject to withholding under the Open Records Act or
any other state or federal law. TRANE shall have a duty to consuit with independent legal counsel conceming which
records are or are not subject to production prior to making any production, and shall certify to County at the time the
proposed production is provided to County that the records contained therein have been reviewed by counsel for
responsiveness and that all information that is protected or protectable from release under the law has been redacted
therefrom. TRANE shall be responsible for calculating response costs and billing requestors for all requests sent in
accordance with the Open Records Act, and TRANE's complete compliance with the provisions of this section shall be
performed at no cost to County.

TRANE assumes all civil and criminal liability for its own compliance with the Open Records Act. In the event that TRANE
produces material records that are subject to withholding under the Open Records Act, and it would be impossible or
very difficult to accurately estimate the damages and harm caused to County by such production, then TRANE shall
pay County the sum of $1,000.00 per request as liquidated damages. The Parties intend that

these liquidated damages shall constitute compensation, and not a penalty, and that the liquidated damages are reasonable
estimate of the anticipated or actual harm that might arise from a breach by TRANE. Where actual damages are
calculable, then County shall reserve the right to seek actual damages for the harm caused by such production Instead
of liquidated damages. Nothing herein shall be construed as limiting in any way the County’s right to seek injunctive,
declaratory, or other relief to prevent the release of protected information prior to any such production being made.

5. Customer Data; Information Security Management. Trane agrees to establish and maintain an information security

and privacy program, consistent with applicable HVAC equipment industry practices that complies with this
Addendum and applicable Laws (“Information Security Program"). The Information Security Program shall include
appropriate physical, technical and administrative safeguards, including any safeguards and controls agreed by the
Parties in writing, sufficient to protect Customer systems, and Customer's Confidential Information from unauthorized
access, destruction, use, modification or disclosure. The Information Security Program shall include appropriate,
ongoing training and awareness programs designed to ensure that Trane's employees and agents, and others acting
on Trane's, behalf are aware of and comply with the Information Security Program’s policies, procedures, and
protocols.

6. Monitoring. Trane shall monitor and, at regular intervals consistent with HVAC equipment industry practices, test
and evaluate the effectiveness of its Information Security Program. Trane shall evaluate and promptly adjust its
Information Security Program in light of the results of the testing and monitoring, any material changes to its
operations or business arrangements, or any other facts or circumstances that Trane knows or reasonably should
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know may have a material impact on the security df Custome
Customer property.

7. Audits. Customer acknowledges and agrees that the Trane SOC2 audit report will be used to satisfy any and all
audit/inspection requests/requirements by or on behalf of Customer. Trane will make its SOC2 audit report available
to Customer upon request and with a signed nondisclosure agreement.

8. Information Security Contact. Trane's information security contact is Local Sales Office.

8. Security Incident Management. Trane shall notify Customer after the confirmation of a Security Incident that affects
Customer Confidential Information, Customer systems and Customer property. The written notice shall summarize
the nature and scope of the Security Incident and the corrective action already taken or planned.

10. Threat and Vulnerability Management. Trane regulary performs vulnerability scans and addresses detected
vulnerabilities on a risk basis. Periodically, Trane engages third-parties to perform network vulnerability assessments
and penetration testing. Vulnerabilities will be reported in accordance with Trane's cybersecurity vulnerability
reported process. Trane periodically provides security updates and software upgrades.

11. Security Training and Awareness. New employees are required to complete security training as part of the new hire
pracess and receive annual and targeted training (as needed and appropriate to their role) thereafter to help maintain
compliance with Security Policies, as well as other corporate policies, such as the Trane Code of Conduct. This
includes requiring Trane employees to annually re-acknowledge the Code of Conduct and other Trane policies as
appropriate. Trane conducts periodic security awareness campaigns to educate personnel about their responsibilities
and provide guidance to create and maintain a secure workplace.

12.Secure Disposal Policies. Trane will maintain policies, processes, and procedures regarding the disposal of tangible
and intangible property containing Customer Confidential Information so that wherever possible, Customer Confidential
Information cannot be practicably read or reconstructed.

13. Logical Access Controls. Trane employs internal monitoring and logging technology to help detect and prevent
unauthorized access attempts to Trane’s corporate networks and production systems. Trane’s monitoring includes a
review of changes affecting systems’ handling authentication, authorization, and auditing, and privileged access to
Trane production systems. Trane uses the principle of “least privilege” (meaning access denied unless specifically
granted) for access to customer data.

14. Contingency Planning/Disaster Recovery. Trane will implement policies and procedures required to respond to an
emergency or other occurrence (i.e. fire, vandalism, system failure, natural disaster) that could damage Customer
Data or any system that contains Customer Data. Procedures include the following

(i) Data backups; and
(i) Formal disaster recovery plan. Such disaster recovery plan is tested at least annually.

15. Return of Customer Data. If Trane is responsible for storing or receiving Customer Data, Trane shall, at Customer’s
sole discretion, deliver Customer Data to Customer in its preferred format within a commercially reasonable period
of time following the expiration or earlier termination of the Agreement or, such earlier time as Customer requests,
securely destroy or render unreadable or undecipherable each and every original and copy in every media of all
Customer’s Data in Trane’s possession, custody or control no later than [80 days] after receipt of Customer’s written
instructions directing Trane to delete the Customer Data.

16. Background Checks Trane shall take reasonable steps to ensure the reliability of its employees or other personnel
having access to the Customer Data, including the conducting of appropriate background and/or verification checks in
accordance with Trane policies.

17. DISCLAIMER OF WARRANTIES. EXCEPT FOR ANY APPLICABLE WARRANTIES IN THE AGREEMENT, THE
SERVICES ARE PROVIDED "AS 18", WITH ALL FAULTS, AND THE ENTIRE RISK AS TO SATISFACTORY
QUALITY, PERFORMANCE, ACCURACY AND EFFORT AS TO SUCH SERVICES SHALL BE WITH CUSTOMER.
TRANE DISCLAIMS ANY AND ALL OTHER EXPRESS OR IMPLIED REPRESENTATIONS AND WARRANTIES
WITH RESPECT TO THE SERVICES AND THE SERVICES PROVIDED HEREUNDER, INCLUDING ANY
EXPRESS OR IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR
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THAT THE SERVICES WILL OPERATE ERROR-FREE OR UNINTERRUPTED OR RETURN/RESPONSE T
INQUIRIES WITHIN ANY SPECIFIC PERIOD OF TIME.

October
2024 Supersedes:
November 2023v2

Liquidated damages

*  The parties acknowledge that due to: (i) the substantial and complicated nature of the services provided pursuant to
this Agreement; (ji) the necessities of Augusta, Georgia to reduce overhead and costs in the administration,
oversight, and nature of the Agreement; (iii) the high likelihood of minor but palpable breaches of this Agreement;
(iv) that each breach will differ in the amount of actual damages suffered by Augusta, Georgia; and (v) that the cost
of determining actual damage of each breach will far exceed the amount of actual damages to Augusta, Georgia.
Based on the foregoing, the parties agree and consent that liquidated damages of $1,000.00 is a reasonable sum,
and is not plainly or grossly disproportionate to, the probable loss likely to be incurred with any breach of this
Agreement. Trane agrees to pay as liquidated damages to Augusta, Georgia the amount of $1 ,000 for each
occurrence of breach during the duration of the Contract. The parties agree that these provisions for liquidated
damages are not intended to operate as penalties. The partles shall agree upon a form and manner for
communicating the breach. Augusta, Georgia's failure to claim a breach of this Agreement pursuant to this term
shall not be considered as a waiver of a claim of that breach. Unless otherwise agreed to In writing, the liquidated
damages shall function as a credit to the amount owed by Augusta, Georgia and will decrease any amounts owed
to TRANE per the schedule of maintenance on page 21. This included all services provided by TRANE that are
listed for all locations in the HVAC Equipment Coverage that have a listed Term for maintenance, except for
authorized extensions of time by the AUGUSTA, GEORGIA. Upon the sole discretion of Augusta, Georgia, if the
amount of damages for a particular breach of this contract is grossly disproportionate and unreasonable to be
resolved in the amount of $1,000.00, Augusta, Georgia shall not be bound by the provisions of this Agreement.

TRANE warrants that no person or selling agency has been employed or retained to solicit or secure this Agreement upon
an agreement or understanding for a commission, percentage, brokerage, or contingent fee, excepting bona fide employees
or bona fide established commercial or selling agencies maintained by TRANE for the purpose of securing business and that
TRANE has not received any non-AUGUSTA, GEORGIA fee related to this Agreement without the prior written consent of
the AUGUSTA, GEORGIA. For breach or violation of this warranty, AUGUSTA, GEORGIA shall have the right to annul this
Agreement without liability or at its discretion to deduct from the Agreement Price of consideration the full amount of such
commission, percentage, brokerage or contingent fee.

“TRANE acknowledges that this contract and any changes to it by amendment, modification, change order or other similar
document may have required or may require the legislative authorization of the Board of Commissioners and approval of the
Mayor. Under Georgia law, TRANE is deemed to possess knowledge concerning Augusta, Georgia's ability to assume
contractual obligations and the consequences of TRANE's provision of goods or services to Augusta, Georgia under an
unauthorized contract, amendment, modification, change order or other similar document, including the possibility that the
TRANE may be precluded from recovering payment for such unauthorized goods or services. Accordingly, TRANE agrees
that if it provides goods or services to Augusta, Georgia under a contract that has not received proper legislative
authorization or If the TRANE provides goods or services to Augusta, Georgia in excess of the any contractually authorized
goods or services, as required by Augusta, Georgia's Charter and Code, Augusta, Georgia may withhold payment for any
unauthorized goods or services provided by TRANE. TRANE assumes all risk of non-payment for the provision of any
unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to other remedies for the
provision of any unauthorized goods or services to Augusta, Georgia, however characterized, including, without Iimitation, all
remedies at law or equity.” This acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for
goods and services, except revenue producing contracts

Trane and subcontracts entering into contracts with Augusta, Georgia for the physical performance of services shall be
required to execute an Affidavit verifying its compliance with O.C.G.A. § 13-10-91, stating affirmatively that the individual,
firm, or corporation which is contracting with Augusta, Georgia has registered with and is participating in a federal work
authorization program. TRANE and subcontracts must provide their E-Verify number and must be in compliance with the
electronic verification of work authorized programs operated by the United States Department of Homeland Security or any
equivalent federal work authorization program operated by the United States Department of Homeland Security to verify
information of newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603, in
accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-10-81 and shall continue to use the
federal authorization program throughout the contract term. TRANE shall further agree that, should it employ or contract
with any subcontractor(s) in connection with the physical performance of services pursuant to its contract with Augusta,
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Georgia the TRANE will secure from such subcontractor(s) each su

of compliance with 0.C.G.A. § 13-10-91 on the subcontract affidavit provided in Rule 300-10-01-.08 or a substantially similar
form. TRANE shall further agree to maintain records of such compliance and provide a copy of each such verification to
Augusta, Georgia at the time the subcontractor(s) is retained to perform such physical services

The Parties acknowledge that both TRANE and County are required to comply with the Georgia Open Records Act,
0.C.G.A. § 50-18-70, et seq. See, Milliron v. Antonakakis, S24G0198, Supreme Court of Georgia, decided August 13,
2024. As a result, TRANE acknowledges and agrees that County may make such disclosures as are authorized or required
under the Georgla Open Records Act, notwithstanding any claims of confidentiality asserted by TRANE as to any records or
data in the County’s possession.

Upon execution of this Agreement, TRANE shall designate in writing that one or more of its officers shall be the open records
officer for TRANE in accordance with the Open Records Act. In the event that TRANE receives a request for records under
the Open Records Act, TRANE shall notify County within two business days by sending an email, retumn receipt requested,
[dedicated email address we create]. TRANE shall provide County with copies of all records proposed for production prior to
responding to such request. TRANE shall assert all exemptions and exceptions available to the fullest extent of the law and
shalf not produce any records which are subject to withholding under the Open Records Act or any other state or federal

law. TRANE shall have a duty to consult with independent legal counsel concerning which records are or are not subject to
production prior to making any production, and shall certify to County at the time the proposed production is provided to
County that the records contained therein have been reviewed by counsel for responsiveness and that all information that is
protected or protectable from release under the law has been redacted therefram. TRANE shall be responsible for
calculating response costs and billing requestors for all requests sent in accordance with the Open Records Act, and
TRANE's complete compliance with the provisions of this section shall be performed at no cost to Cou nty.

TRANE assumes all civil and criminal liability for its own compliance with the Open Records Act. In the event that TRANE
produces material records that are subject to withholding under the Open Records Act, and it would be impossible or very
difficult to accurately estimate the damages and harm caused to County by such production, then TRANE shall pay County
the sum of $1,000.00 per request as liquidated damages. The Parties intend that these liquidated damages shall constitute
compensation, and not a penalty, and that the liquidated damages are a reasonable estimate of the anticipated or actual
harm that might arise from a breach by TRANE. Where actual damages are calculable, then County shall reserve the right
to seek actual damages for the harm caused by such production instead of liquidated damages. Nothing herein shall be
construed as limiting in any way the County’s right to seek injunctive, declaratory, or other relief to prevent the release of
protected information prior ta any such production being made.

Supersedes: November 2023v2
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APPENDIX
SERVICE BEST PRACTICES

Trane is completely dedicated to making buildings better. The ongoing pursuit of better buildings, using our long-term
domain expertise to push new technologies into everyday use, keeps us at the forefront of the industry.

In addition to the services detalls in the agreement above, we take practical
steps every day to ensure our approach is safe and efficient.

SAFETY

Since 2003, U.S. Bureau of Labor Statistics records have consistently shown
the Total Recordable Incident Rate (TRIR) and Days Away From Work
(DAFW) for Trane have been significantly lower than those for HVAC repair
and maintenance contractors and specialty trade contractors (construction).
The company's safety culture in America is unparalleled in the building
service industry, with proven resuits in the continuous reduction of injury
rates. Trane incident rates (OSHA) are consistently 50 to 70 percent below
the industry average.

A wide range of safety training and resources are available to Trane
technicians, including:

Safety training—20 hours per year

Electrical safety—NFPA 70E compliant, electrical PPE
Fall protection

Ergonomics

USDOT compliance

Refrigerant management training

ENVIRONMENTAL PRACTICES

Trane policies and procedures are compliant with all federal and state
regulations. Refrigerant (and substitutes) handling, storage and leak repair
processes are compliant with Environmental Protection Agency regulation 40
CFR Part 82. Service technicians are Universal-certified and use only
certified recovery equipment

Refrigerant Management Software (RMS) captures, manages and reports all refrigerant activity at your site. Annually, Trane
will send you a report documenting all refrigerant activity that we performed for each piece of equipment during the past 12

months

Trane adheres to all environmental regulations when removing used oil from refrigeration units.

CONSISTENCY

Nationwide, Trane technicians follow documented, formal processes that ensure uniform service delivery. As an OEM, Trane
has developed exclusive service procedures which provide the most reliable outcomes, and extended equipment [ongevity,

at the most cost-effective price.

e Exclusive service work flow processes provide detailed steps and information encompassing parts, materials, tools

and sequence of execution
Additional steps addressing safety, quality control, work validation and environmental compliance

Technicians must consistently reference documented processes to ensure no critical steps are skipped or omitted

Applicable service processes meet or exceed ASHRAE 180-2008 Standard Practice for Inspection and
Maintenance of Commercial Building HVAC Systems

© 2024 Trane Technologies Al rights reserved. Confidential and proprietary information of Trane U.S. Inc.
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CUSTOMER SERVICE FLOWS

The following Customer Service Flows provide additional service description detail for Covered Equipment. Note: There may
be differences per the agreement in the work being performed between sites and the equipment on those sites. This section
clarifies differences in the work being performed between sites and the equipment on those sites:

Service 1: System Analysis and Review
Description
¢ Operator Workstation Inspection
System Controller Inspection
Verify System Software Programming
System Back-Up
Customer Review - 30 Minutes
Software Service Pack Update (Per Workstation and/or BCU)

*® & o o

Service 1: Software Upgrade and Renew SMP License
Description
s  Get SMP'License for Customer
*  BAS Operational Check - is Everytying Working/Communicating as Expected
e Apply New SMP License
¢  Software Upgrade

Service 2: IS 10 Point Remote Inspection
Description

o  Customer Notification
Begin XOIl Workflow and Create New Job
SC/SC+ Firmware, SMP and Backup
Alarm Routing Review
Alarm Log Review
Device Communication Review
Schedules Review
User Overrides Review
Area Review
Cyber Security Review
Trane Connect Findings
Summary and Final Report

Service 3: IS 10 Point Remote Inspection

Description

Project Scope - Remote Inspection Quantities Based on Offer Sold
Customer Notification

Begin XOI Workflow and Create New Job

SC/SC+ Firmware, SMP and Backup

Alarm Routing Review

Alarm Log Review

Device Communication Review

Schedules Review

User Overrides Review

Command Center Review Service Advisories and Exception History Report
Cyber Security Review

Trane Cannect Findings

Summary and Final Report

Service 4: Order SMP License
Description
e  Order SMP License

Item 2.
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Service 5: Update SMP License
Description
* Update SMP License
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Trane U.S. Inc. Augusta-Richmond County
804 Trane Rd 535 TELFAIR ST SUITE 800
Augusta, GA 30909 Augusta, GA 30901-3090
Trane Representative

Chris Gleiter Sites Included:

Cell: 706-726-1536 Refer to the Site Coverage Page
Proposal ID

7412053

Master Agreement

7412053

April 29%, 2025
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EXECUTIVE SUMMARY

This Scheduled Service Agreement from Trane offers an exclusive approach to planned maintenance: it is grounded in
worldwide expertise. Delivered locally by our own factory trained technicians. And provided according to your needs.

Under this service agreement, Trane will schedule and manage preventative maintenance and provide repair coverage to
help you minimize unplanned downtime and avoid unexpected expenses.

As an HVAC service provider, Trane offers many advantages:
¢ Confidence that your HVAC equipment is being serviced according to OEM best practices.
«  Priority service available 24-hours a day
»  Advanced diagnostic technologies allow our techniclans to analyze system performance comprehensively
+ Contract will auto renew contingent upon receiving PO and written confirmation from customer to continue
consecutive years.

Protect your bottom line. Proper maintenance can save an estimated 12 to 18 percent of your budget compared to a run-
to-fail approach. This service agreement will help you capture those savings. (FEMP) O&M Guide 2010

ADDITIONAL SUPPORT

Environmental Practices Consistent Processes Assigned Team

Trane procedures for All Trane technicians follow Trane incident rates
handling refrigerant are documented processes (OSHA) are consistently 50
compliant with federal and ensuring uniform service to 70 percent below industry
state regulations. delivery. averages.

You will have a consistent
group of Trane employees
dedicated to your account.

WHY TRANE? WE FOCUS ON BETTER BUILDINGS.

When it comes to service effectiveness, experience matters. No other provider has more experience than Trane.

100+ years of system and equipment experience
e 35+ years in building automation systems (BAS)
e 20+ years in energy services

© 2024 Trane Technologies Al rights reserved. Confidential and proprietary information of Trane U.S. Inc. Page 2 of 52
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SCOPE OF SERVICES — STANDARD INCLUSIONS

ANY HVAC SYSTEM IS ONLY AS STRONG AS ITS INDIVIDUAL
MECHANICAL COMPONENTS

This service agreement with Trane protects and enhances full system functionality by ensuring that components are well
maintained and functioning to OEM standards, and that the system is tailored to your needs. The following are the standard
inclusions of your service agreement:

ON-SITE SCHEDULED MAINTENANCE

Factory authorized Trane service technicians perform all periodic
maintenance, following OEM standards, to keep HVAC and BAS
equipment running optimally and prevent unplanned downtime. Trane
assumes all responsibilities for planning, scheduling and managing
routine maintenance on Trane HVAC equipment and other brands.

Implementation:

e Technician visits are scheduled in advance through one
assigned maintenance team for all HYAC equipment brands

e  On-site service is completed during normal business hours

* Receive consistent service outcomes through proprietary
maintenance procedures

TRANE LABORATORY ANALYSIS e

Trane Laboratory Analysis tests system fluids for contaminants and other physical characteristics and trends. Conditions
indicating sub-optimal HVAC system performance are identified before issues become critical.

Implementation:

« Samples collected by Trane technicians during maintenance as stated in this agreement
e Laboratory analysis of oil, absorption solutions and refrigerants
s Identify long-term equipment performance trends and avoid equipment failures

© 2024 Trane Technologies  All rights reserved. Confidential and proprietary information of Trane U.S. Inc. Page 3 of 52
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REFRIGERANT MANAGEMENT

The US Environmental Protection Agency (EPA) has placed in
effect more sfringent regulations on refrigerant management and
reporting in 2020 in addition to mandated leak inspections on certain
appliances that exceed the leak rate threshold. Section 608 of the
Clean Air Act prohibits the knowing release/venting of refrigerant
during the maintenance, service, repair, or disposal of air-
conditioning and refrigeration equipment. The EPA requires proper
refrigerant management practices and documentation by owners
and operators of refrigeration and air-conditioning systems, all
servicing technicians, and others. The Clean Air Act requires
owners fo maintain records of refrigerant usage and leak rates
for each air-conditioning or refrigeration appliance with
refrigerant charge greater than 50 Ibs. With recent definition
changes from the EPA, each independent circuit is considered
a separate appliance. These records must be maintained for 3 years and be directly accessible if audited by the
EPA. This brief summary of Section 608 of the Clean Air Act is provided for informational purposes only and Is
not for the purpose of providing legal advice. You should contact your attorney to obtain advice with respect to
the application of Section 608 of the Clean Air Act to your business.

All Trane Technicians are Universally certified (the highest level possible) to service, manage, and document your
refrigerant and are knowledgeable of applicable [aw and time constrains to repair leaks. Trane Techniclans track all
refrigerant in all equipment serviced regardless of appliance size (supports accurate fugitive emissions reporting where
applicable).

When a customer has all their refrigerant work performed by a Trane technician - Trane Refrigerant Management
software maintains complete record of refrigerant transactions and appliance leak rates. Refrigerant reports provided by
Trane will contain the information to satisfy EPA record keeping requirements.

Advantages:
+ Real time reporting of refrigerant leak rate informs proactive decisions
Stay in compliance with state and federal regulations
Provide acceptable and comprehensive documentatlon to authorities during audits
Maintain company environmental standards and provides data for managing any reporting needs
Detect potential refrigerant leaks before equipment damage occurs
Technicians are trained to report all refrigerant handling which can ald in fugitive emissions reporting, not just for
50 Ibs.+ appliances

Implementation:
e Technicians collect refrigerant information for covered equipment during onsite visits
» Refrigerant data and technician activity are entered into the Trane Refrigerant Management System
¢ Refrigerant Usage Reports are generated according to your needs

Tiered Service Offerings to better support your needs:
1. Trane's Standard EP Compliant S/A
a. Trane Technicians will provide applicable EPA documentation when required by the service activity
performed
2. Trane's EPA Compliant Reporting S/A
a. In addition to the Standard Offering, the local Trane office will run quarterly reports that will be extended
to the customer to help inform them of EPA mandated leak inspections that may be required on their

equipment and the corresponding anniversary date(s) that those inspection(s) need to be completed.
3. Trane's Premium EPA Compliance S/A
a. In addition to the Standard and Reporting Offerings, labar to perform those leak inspections is also
included.
b. Customer will have access to form letters and information assistance for reporting situations
encountered during coverage.
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HVAC EQUIPMENT COVERAGE

Proposal ID: 7412053

The following "Covered Equipment” will be serviced at Augusta Animal Control:
Qty

Equipment Manufacturer | Model Number Serial Number Asset Tag
Air-Cooled Chiller, Scroll 1 Trane CGAMO70A2W U20H82687
Compressors
Service Description Quantity Per Term
CMSA SCROLL CGAM Digital Inspection Setup (Service 28) 5
CMSA SCROLL CGAM Remote Chiller Inspection - 1st Chiller for Site (Service 29) 10
Augusta Aquatic Center
The following "Covered Equipment” will be serviced at Augusta Aquatic Center:
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Boilers - Generic 1 Lochinvar PBN2001 2020119233694 Boiler#1
Boilers - Generic 1 Other PEERLESS B NS-3992309
Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 7) 5
Boiler Semi-Annual Maintenance (Service 8) 10
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Rooftop Air Conditioners- | 1 Other SAG0E 2720627315
Generic
Service Description Quantity Per Term
Light Commercial Package Rooftop (1-10 tons) Cooling Pre-Season Annual Maintenance 5
(Service 52)
Light Commercial Package Rooftop (1-10 tons) Heating Pre-Season Annual Maintenance 5
(Service 60)
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Split System Air i Trane 4TWA4060A4 191324752F
Conditioners - Generic
Split System Air 1 Trane 4TWA4060A4 20094ML12F
Conditioners - Generic
Split System Air 1 Trane 4TWA4060A4 2016237A2F
Conditioners - Generic
Split System Air 1 Trane 4TWA4060A4 2016238H2F
Conditioners - Generic
Split System Air 1 Trane 4ATWA4060A4 201624BB2F
Conditioners - Generic
Split System Air 1 Trane 4TWA4060A4 201624DJ2F
Conditioners - Generic
Service Description Quantity Per Term
Split System Air Handler Cooling Pre-Season Annual Maintenance (includes Condenser) 5
(Service 55)
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Service Description Quantity Per Term
Split System Air Handler Heating Pre-Season Annual Maintenance (Includes Condenser) 5
(Service 63)
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Split System Air 1 Other LCS2814-03 F2040000046 CuU-2
Conditioners - Generic
Split System Air 1 Other LCS8214-03 F2040000050 CU-1
Conditioners - Generic
Service Description Quantity Per Term
Split System Air Handler Cooling Pre-Season Annual Maintenance (Includes Condenser) 5
(Service 55)
Split System Air Handler Heating Pre-Season Annual Maintenance (Includes Condenser) 5
(Service 64)

[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Computer Room Air 1 Other AHU NS-3992308
Conditioners-Generic
Computer Room Air 1 Other AHU NS-3992310
Canditioners-Generic
Service Description Quantity Per Term
Split System Computer Room Unit Annual Maintenance (Service 56) 5
Split System Computer Room Unit Quarterly Maintenance (Service 69) 10
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Split System Air 1 Trane GAMSBOCE0OM 20074R5L1V
Conditioners - Generic
Split System Air 1 Trane GAM5B0OCE0M 20125G861V
Conditioners - Generic
Split System Air 1 Trane GAMS5B0OC60M 20131JLS1V
Conditioners - Generic
Split System Air q Trane GAMS5BOCE0M 20133G8K1V
Conditioners - Generic
Split System Air 1 Trane GAM5B0OCE0M 20181ELM1V
Conditioners - Generic
Split System Air 1 Trane GAMSB0CE60M 20181EMC1V
Conditioners - Generic
Service Description Quantity Per Term
Split System Air Handler Annual Maintenance (Service 58) 5
Split System Air Handler Operational Maintenance (Service 68) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Rooftop Air Conditioners - |1 Trane YSC048G3RL 201010245L-R
Generic
Rooftop Air Conditioners- |1 Trane YSCO048G3RL 201010262L-R
Generic
Rooftop Air Conditioners - |1 Trane YSC048G3RL 201210136L-R
Generic
Rooftop Air Conditioners - |1 Trane YSC048G3RL 201210576L-R
Generic
Rooftop Air Conditioners- |1 Trane YSC048G4RL 184914865L
Generic
Rooftop Air Conditioners - |1 Trane YSC048G4RL 194610992L
Generic
Rooftop Air Conditioners - |1 Trane YSC048G4RL 201710633L
Generic
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Model Number

Proposal II

SeriaI"Number

Sensitivity: Highly Confidential

Equipment Qty Manufacturer Asset Tag
Rooftop Air Conditioners- |1 Trane YSC048G4RL 201710711L
Generic
Service Description Quantity Per Term
Precedent Cooling Pre-Season Annual Start-Up (Service 79) 5
Precedent Heating Pre-Season Annual Start-Up (Service 80) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Pumps 1 Armstrong PUMP 1 05205.25
Pumps Inc
Pumps 1 Armstrong PUMP 2 NS-21864597 PUMP 2
Pumps Inc
Pumps 1 Bell and Gossett | PUMP NS-21864594 PUMP 3
Pumps 1 Bell and Gossett | PUMP NS-21864595 PUMP 2
Pumps 1 Bell and Gossett | PUMP NS-21864596 PUMP 1
Pumps i Bell and Gossett | PUMP 4 PRD30634-2 Pump 4
Service Description Quantity Per Term
Annual Pump Maintenance (Service 81) 5
Augusta GA Municipal Building
The following "Covered Equipment” will be serviced at Augusta GA Municipal Building:
[Equipment Qty Manufacturer | Mode! Number Serial Number Asset Tag
Vertical Self-Contained Air | 1 Trane BCVCO036A1G T13J46624
Conditioners
Vertical Self-Contained Air |1 Trane BCVCO036A1G T13J46625
Conditioners
Vertical Self-Contained Air | 1 Trane BCVCO036A1G T13K50851
Conditioners
Vertical Self-Contained Air |1 Trane BCVC036A1G T14F26950
Conditioners
Vertical Self-Contained Air {1 Trane BCVCO036A1G T14F27574
Conditioners
Vertical Self-Contained Air |1 Trane BCVCO036A1G T14F27575
Conditioners
Vertical Self-Contained Air | 1 Trane BCVCO036A1G T14F30505
Conditioners
Vertical Self-Contained Air | 1 Trane BCVCO036A1G T14G32667
Conditioners
Vertical Self-Contained Air |1 Trane BCVCO036A1G T14G32668
Conditioners
Service Description Quantity Per Term
Annual Seasonal Maintenance. {Service 4) 5
Replace AirFilters (Service 78} 20
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Mechanical-Draft Towers 1 Marley Cooling | AT29-824 13-542274
Technologies
Service Description Quantity Per Term
Belt Change (Cooling Tower) (Service 6) 5
Annual Mechanical-Draft Cooling Tower Inspect and Clean (2 Cells) (Service 30) 5
Gearbox Oil Change (Cooling Tower) (Service 31) 5
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Proposal ID:

[Equipment Qty Manufacturer iﬁodel Nuinb;i Seria!\Num.ber Asset Tag
Centrifugal Liquid Chillers - {1 Trane HDWA3C00FAA 122402850 C-1
Generic
Service Description Quantity Per Term
Water Cooled Centrifugal Chiller Seasonal Start Up (Service 9) 10
Water Cooled Centrifugal Chiller Annual Inspection (Service 12) 5
CMSA CTV HDWA Digital Inspection Setup (Service 20) 5
CMSA CTV HDWA Remote Chiller Inspection - 1st Chiller for Site (Service 21) 10

[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Centrifugal Liquid Chillers - |1 Trane HDWA300FAA L22J02852 c-2
Generic
Service Description Quantity Per Term
Water Cooled Centrifugal Chiller Seasonal Start Up (Service 9) 10
Water Cooled Centrifugal Chiller Annual Inspection (Service 12) 5
CMSA CTV HDWA Digital Inspection Setup (Service 20) 5
CMSA CTV HDWA Remote Chiller Inspection - Additional Chiller(s) for Site (Service 22) 10
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Performance Climate 1 Trane CSAA006UBG K14A05700
Changer
Performance Climate 1 Trane CSAAQ10UBG K14A05687
Changer
Service Description Quantity Per Term
M Series Annual (Service 40) 5
M Series Quarterly (Service 43) 20
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Pumps 1 Bell and Gossett | 1510-BD-87 C175105-01J31-1
Pumps 1 Bell and Gossett | 1510-BD-87 C175105-01J31-2
Pumps 1 Bell and Gossett | E1510-4BD- PRD37667-1 K32 PCWP-1
Pumps 1 Bell and Gossett | E1510-4BD- PRD37667-2 K32 PCWP-2
Pumps 1 Bell and Gossett | E1510-5EB- PRD37666-1 H32 CTP-1
Pumps 1 Bell and Gossett | E1510-5EB- PRD37666-2 H32 CTP-2
Service Description Quantity Per Term
Annual Pump Maintenance (Service 81) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
BCHD Blower Coil ahu 1 Trane BCVC
BCHD Blower Coil ahu 1 Trane BCVC
BCHD Blower Coil ahu 1 Trane BCVC
BCHD Blower Coill ahu 1 Trane BCVC
BCHD Blower Coil ahu 1 Trane BCVC

Augusta IT

The following "Covered Equipment" will be serviced at Augusta IT:

Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
20-75 Ton Packaged 1 Trane SEHLF204DL C14H05505 RTU1
Industrial Rooftop
© 2024 Trane Technologies Al rights reserved. Confidential and proprietary information of Trane U.S. Inc. Page 8 of 52
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Service Description Quantity Per Term
CMSA [PAK SEHL Digital Inspection Setup (Service 23) 5
CMSA IPAK SEHL Remote Inspection - 1st IPAK for Site (Service 24) 10
Intellipak Rooftop Cooling Pre-Season Annual Start Up (Service 32) 5
Intellipak Rooftop Electric Heat Pre-Season Annual Start Up (Service 33) 5
Intellipak Rooftop Quarterly Inspection (Service 34) 15
Belt Replacement. (Service 35) 5
Equipment Qty Manufacturer | Model Number Serial Number AssetTag |
20-75 Ton Packaged 1 Trane SEHLF204DL C14H05506 RTU-2
Industrial Rooftop
Service Description Quantity Per Term
CMSA IPAK SEHL Digital Inspection Setup (Service 23) 5
CMSA IPAK SEHL Remote Inspection - Additional IPAK(s) for Site (Service 25) 10
Intellipak Rooftop Cooling Pre-Season Annual Start Up (Service 32) 5
Intellipak Rooftop Electric Heat Pre-Season Annual Start Up (Service 33) 5
Intellipak Rooftop Quarterly Inspection (Service 34) 15
Belt Replacement. (Service 35) 5
. . o
Augusta Richmond County Sheriff's Office
The following "Covered Equipment” will be serviced at Augusta Richmond County Sheriff's Office:
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Boilers - Generic 1 Lochinvar 900,000 BT NS-3748839
Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 7) 5
Boiler Semi-Annual Maintenance (Service 8) 5
[Equipment Qty Manufacturer | Model Number Serlal Number Asset Tag
Air-Cooled Chiller, Scroll 1 Trane CGAMOBOF2F U11M27120
Compressors
Service Description Quantity Per Term
CMSA SCROLL CGAM Digital Inspection Setup (Service 28) 5
CMSA SCROLL CGAM Remote Chiller Inspection - 1st Chiller for Site (Service 29) 10
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Performance Climate 1 Trane CSAA021UAC K11L24369A 1STFLOOR
Changer AHU
Performance Climate 1 Trane CSAA025UAC K11L24382A
Changer
Service Description Quantity Per Term
M Series Annual (Service 40) 5
M Series Quarterly (Service 43) 18
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
VRF Systems 1 Daikin FTXB24BXVA K006533
Industries Ltd
VRF Systems 1 Mitsubishi MSY-GE24NA 1002361T
Electric US Inc
VRF Systems 1 Mitsubishi MSY-GE24NA 1002390T
ElectricUS Inc
VRF Systems 1 Mitsubishi MSY-GE24NA NS-21862588
Electric US Inc
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"Model Number

Serial "Number

Equipment Qty Manufacturer Asset Tag
VRF Systems 1 Mitsubishi MSY-GE24NA NS-21862590
Electric US Inc
Service Description Quantity Per Term
NTP Ductless High Wall Indoor Unit Annual Inspection (Service 70) 5
NTP Ductless High Wall Indoor Unit Semi-Annual Inspection (Service 73) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
VRF Systems 1 Daikin RXB24BXVJU K009827
industries Ltd
VRF Systems 1 Mitsubishi MUY-GE24NA 1001221
Electric US Inc
VRF Systems 1 Mitsubishi MUY-GE24NA 1001227
Eleciric US Inc
VRF Systems 1 Mitsubishi MUY-GE24NA 1001228
Electric US Inc '
VRF Systems 1 Mitsubishi MUY-GE24NA 1001298
Electric US Inc
Service Description Quantity Per Term
NTP Mini Split Condenser Annual Inspection (Service 71) 5
NTP Mini Split Condenser Semi-Annual Inspection (Service 74) 5
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Pumps 1 Bell and Gossett | E1510 SSF PRD38986 A42
Service Description Quantity Per Term
Annual Pump Maintenance (Service 81) 5
Diamond Lakes Park
The following "Covered Equipment” will be serviced at Diamond Lakes Park:
Equipment Qty Manufacturer |Model Number Serial Number Asset Tag
Central Station Air 1 Carrier 39MN30B00S 0105F00789
Handlers - Generic Corparation
Central Station Air 1 Carrier 39MN36B 0105F00906 AHU 1
Handlers - Generic Corporation
Central Station Air 1 Carrier 39MN36B005 0105F00905
Handlers - Generic Caorporation g
Central Station Air 1 Carrier 39MN36B005 0105F00925
Handlers - Generic Corporation
Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 1) 5
Central Air Handler Quarterly Maintenance (Service 65) 15
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Boilers - Generic 1 Other H3 3500-N- 50360582 B-1
Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 7) 5
Boiler Semi-Annual Maintenance (Service 8) 5
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Diamond Lakes Park

The following "Covered Equipment” will be serviced at Diamond Lakes Park:

Item 2.

Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Air-Cooled Series R(TM) 1 Trane RTAC2004U1 U15G02619 CH-1
Service Description Quantity Per Term
CMSA SCREW RTAC Digital Inspection Setup (Service 26) 5
CMSA SCREW RTAC Remate Chiller Inspection - 1st Chiller for Site (Service 27) 10
Employee Wellness Center
The following "Covered Equipment" will be serviced at Employee Wellness Center:
[Equipment Manufacturer | Model Number Serial Number Asset Tag
VRF Systems 1 Trane TRUZAQ421K 27U005737H1M53
VRF Systems 1 Trane TRUZAD421K 2ZU007917H1M53
Service Description Quantity Per Term
NTP Mini Split Heat Pump Condenser Annual Inspection {Service 72) 5
NTP Mini Split Heat Pump Condenser Semi-Annual Inspection (Service 75) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Split System Air 1 Trane TPVAOAQ421 23G0013432P813
Conditioners - Generic
Split System Air 1 Trane TPVAQAQ421 24G0015932P813
Conditioners - Generic
Service Description Quantity Per Term
Multi Position Air Handler Annual Inspection (Service 88) 5
Multi Position Air Handler Semi-Annual Inspection (Service 89) 5
Richmond County DFACS
The following "Covered Equipment" will be serviced at Richmond County DFACS:
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Air Cooled Chiller 1 Trane RTAC185 U16D05412 CHILLER 1
CGAX_CXAX: Conquest
Service Description Quantity Per Term
CMSA SCREW RTAC Digital Inspection Setup (Service 28) 5
CMSA SCREW RTAC Remote Chiller Inspection - 1st Chiller for Site (Service 27) 10
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Performance Climate 1 Trane CSAAD40UAL K16J72003
Changer
Performance Climate 1 Trane CSAAO80UAL K16J71893
Changer
Service Description Quantity Per Term
M Series Annual (Service 40) 5
M Series Quarterly (Service 43) 20
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Item 2.

Equipment Manufacturer : Soﬁéthuniber Asset Tag

VRF Systems 1 Carrier 40MAQ NS-21864624
Corporation

Service Description Quantity Per Term
NTP Ductless High Wall indoor Unit Annual Inspection (Service 70) 5

NTP Ductless High Wall Indoor Unit Quarterly Inspection (Service 76) 20
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
VRF Systems 1 Carrier 38MARBQ18A 0421V30899

Corporation

Service Description Quantity Per Term
NTP Mini Split Condenser Annual Inspection (Service 71) 5

NTP Mini Split Condenser Quarterly Inspection (Service 77) 20
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Pumps 1 Other 010180T3E2 1033710483

Pumps 1 Other 010180T3E2 1038710491

Service Description Quantity Per Term
Annual Pump Maintenance (Service 81) 10
'Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Air-Cooled Series R(TM) 1 Trane RTAC185AU1 U16F05412

Service Description Quantity Per Term
RTAC Annual (Solution Coil Cleaning) (Service 82) 5

RTAC Annual (Water Coil Cleaning) (Service 83) 5

RTAC Quarterly Inspection (Service 84) 15

RTAC Quarterly Inspection (Service 85) 15

Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
VRF Systems 1 Trane NTXSKS15A1 13U0046465PJ2C

Service Description Quantity Per Term

Mini Split Heat Pump Condenser Annual Inspection (Service 86) 5

Mini Split Heat Pump Condenser Quarterly Inspection (Service 90) 20
[Equipment Qfy Manufacturer | Model Number Serial Number Asset Tag
VRF Systems 1 Trane TPKFYP0O30K 03MO0038465TKLZ

Service Description Quantity Per Term

Wall Mounted Ductless Indoor Unit Annual Inspection {Service 87) 5

Wall Mounted Ductless Indoor Unit Quarterly Inspection (Service 91) 20

Richmond County Human Resources Department

The following "Covered Equipment" will be serviced at Richmond County Human Resources Department:

Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Rooftop Air Conditioners - |1 Other PY4GNAF300 0821F50363
Generic
Rooftop Air Conditioners - |1 Other PY4AGNAF300 1621F48942
Generic
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Service Description Quantity Per Term
Light Commercial Package Rooftop (1-10 tons) Cooling Pre-Season Annual Maintenance 5 -
(Service 51)

Light Commercial Package Rooftop (1-10 tons) Heating Pre-Season Annual Maintenance 5
(Service 59)

Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Vertical Self-Contained Air |1 Trane BAYHTR1508 2317B1EUOX
Conditioners
Vertical Self-Contained Air |1 Trane BAYHTR1508 2317B1EUPX
Conditioners
Vertical Self-Contained Air |1 Carrier 48TCDMO8A2 2018P35489
Conditioners Corporation
Vertical Self-Contained Air |1 Carrier 48TCEDMOSA 1420P94555
Conditioners Corporation
Vertical Self-Contained Air |1 Carrier 50KCQAQ4A2 2620C80281
Conditioners Corporation
Vertical Self-Contained Air |1 Carrier 50TCQDO8A2 0920P37781
Conditioners Corporation
Service Description Quantity Per Term
NTP Packaged Vertical Self Contained Air Cooling Annual Maintenance (Service 54) ]

NTP Packaged Vertical Self Contained Air Heating Annual Maintenance (Service 62) 5

[Equipment Qty Manufacturer | Model Number ‘Serial Number Asset Tag
Rooftop Air Conditioners - |1 Trane YSC102H3EL 193711631L
Generic
Service Description Quantity Per Term
Precedent Cooling Pre-Season Annual Start-Up (Service 79) 5
Precedent Heating Pre-Season Annual Start-Up (Service 80) 5
Richmond County Judicial Center

The following "Covered Equipment” will be serviced at Richmond County Judicial Center:

[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Centrifugal Chiller 1 Trane CVHEQ45GA4 LOSHO1169 Chiller 1
Centrifugal Chiller 1 Trane CVHE045GA4 LO9HO01170 Chiller2
Service Description Quantity Per Term
Centrifugal Annual Inspection {(Service 11) 5
Cenfrifugal Quarterly Inspection (Service 14) 15

[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Air-Cooled Chiller, Scroli 1 Trane CGAMOBOF2Y U22J04166
Compressors
Service Description Quantity Per Term
CGAM Annual Inspection (Service 15) 5
CGAM Quarterly Inspection (Service 16) 15
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Mechanical-Draft Towers 1 Marley Cooling | NA10011950 10011950-A2- CT-1

Technologies NC8305HGG-09
Service Description Quantity Per Term
Annual Mechanical-Draft Cooling Tower inspect and Clean (2 Cells) (Service 30) 5
Gearbox Oil Change (Cooling Tower) (Service 31) 5

© 2024 Trane Technologies
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Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Makeup Air Handlers - 1 Trane MCCBO66UAQ K09G15695
Generic
Makeup Air Handlers - 1 Trane MCCBO66UAD K08G15722
Generic
Service Description Quantity Per Term
Makeup Air Handler Cooling Pre-Season Annual Maintenance (Service 53) 5
Makeup Air Handler Heating Pre-Season Annual Maintenance (Service 61) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Makeup Air Handlers - 1 Trane MCCBO50UAQ K09G15677
Generic
Makeup Air Handlers - 1 Trane MCCBO0S0UAD K08G15686
Generic
Makeup Air Handlers - 1 Trane MCCBO66N0G K08G15705
Generic
Service Description Quantity Per Term
Makeup Alr Handler Cooling Pre-Season Annual Maintenance (Service 53) 5
Makeup Air Handler Heating Pre-Season Annual Maintenance (Service 61) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Makeup Air Handlers - 1 Trane MCCBO066N0G K09G15714
Generic
Service Description Quantity Per Term
Makeup Air Handler Cooling Pre-Season Annual Maintenance (Service 53) 5
Makeup Air Handler Heating Pre-Season Annual Maintenance (Service 61) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Pumps 1 Bell and Gossett | 213TTDC602 90011
Pumps 1 Bell and Gossett | 213TTDC602 80014
Pumps 1 Bell and Gossett | 213TTDC602 90025
Pumps 1 Bell and Gossett | E1510-SSF- PRD37819-H32
Pumps 1 Bell and Gossett | G38030 P-02-7340276-0021-
M-0001
Pumps 1 Bell and Gossett | G38030 P-02-7340276-0021-
M-0003
Service Description Quantity Per Term
Annual Pump Maintenance (Service 81) 5
Webster Detention Center f k a Phinizy Rd Jail
The following "Covered Equipment” will be serviced at Webster Detention Center f k a Phinizy Rd Jail:
Equipment Qty Manufacturer |Model Number Serial Number Asset Tag
Vertical Self-Contained Air |1 Trane BCHB NS-21862451
Conditioners
© 2024 Trane Technologies  All rights reserved. Confidential and proprietary information of Trane U.S. inc. Page 14 of 52
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Equipment Qty Manufacturer Serial Number AssetTag |
Vertical Self-Contained Air |1 Trane BCHB NS-21862452
Conditioners
Vertical Self-Contained Air |1 Trane BCHB0242AD R96M29128
Conditioners
Vertical Self-Contained Air |1 Trane BCHB0242AD R96M29129
Conditioners
Vertical Self-Contained Air |1 Trane BCHB0242DD R96M29122
Conditioners
Vertical Seilf-Contained Air | 1 Trane BCHC012G1G T13D18075
Caonditioners
Vertical Self-Contained Air |1 Trane BCHC012G2D T09J20942
Conditioners
Vertical Self-Contained Air |1 Trane BCHC012G2D T09J20946
Conditicners
Vertical Self-Contained Air |1 Trane BCHC018G1G T13D18037
Conditioners
Vertical Self-Contained Air | 1 Trane BCHC018G2D T0SJ20936
Conditioners
Vertical Self-Contained Air |1 Trane BCHC018G2D T09J20938
Conditioners
Vertical Self-Contained Air | 1 Trane BCHC018G2D T09J20840
Conditioners
Vertical Self-Contained Air |1 Trane BCHC018G2D T09J20941
Conditioners
Vertical Self-Contained Air |1 Trane BCHC018G2D T09J20943
Conditioners
Vertical Seif-Contained Air |1 Trane BCHC018G2D T08J20944
Conditioners
Vertical Self-Contained Air |1 Trane BCHC018G2D T09J20948
Conditianers
Vertical Self-Contained Air {1 Trane BCHC024G1G T13D18038
Conditioners
Vertical Self-Contained Air |1 Trane BCHC024G1G T13D18039
Conditioners
Vertical Self-Contained Air |1 Trane BCHC024G1G T13D23606
Conditioners
Vertical Self-Contained Air |1 Trane BCHC036G2D TO9F04752
Conditioners
Vertical Self-Contained Air |1 Trane BCHC036G2D T08J20845
Conditioners
Vertical Self-Contained Air | 1 Trane BCHC036G2D T09J20947
Conditioners
Vertical Self-Contained Air |1 Trane BCHC036G2D T08J20950
Conditioners
Vertical Self-Contained Air | 1 Trane BCHC054G1G T13D18040
Conditioners
Vertical Self-Contained Air |1 Trane BCHC054G2D T08J20937
Conditioners
Vertical Self-Contained Air |1 Trane BCHC054G2D T09J20939
Conditioners
Vertical Self-Contained Air | 1 Trane BCHCO072G1G T13D18041
Conditioners
Vertical Self-Contained Air |1 Trane BCHEO24DAA H23D40167 AHU-6E
Conditioners
Vertical Self-Contained Air |1 Trane BCHEQ24DAA H23D40169 AHU-10E
Conditioners
Vertical Self-Contained Air | 1 Trane BCHEO36DAA H23D40170 AHU-11E
Conditioners
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Equipment Qty Manufacturer Asset Tag
Vertical Self-Contained Air |1 Trane BCHEQ36GAA H23D40168 AHU-SE
Conditioners

Vertical Self-Contained Air |1 Trane BCHEOS0GAA H23D40166 AHU-3D
Conditioners

Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 2) 5
Replace Alr Filters (Service 78) 20
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Vertical Self-Contained Air |1 Trane BCHB0242AD R96M29113

Conditioners

Vertical Self-Contained Air |1 Trane BCHB0242AD R96M29116

Conditioners

Vertical Self-Contained Air |1 Trane BCHC012G2D T09J20949

Conditicners

Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 3) 5

Replace Air Filters (Service 78) 20
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Vertical Self-Contained Air |1 Trane BCVB0242AD R86M29120

Conditioners

Vertical Self-Contained Air | 1 Trane BCVB024ZAD R96M29130

Conditioners

Vertical Self-Contained Air |1 Trane BCVC024G1G T13D18045

Conditioners

Vertical Self-Contained Air {1 Trane BCVC036G1G T13D18042

Conditioners -

Vertical Self-Contained Air |1 Trane BCVCO072G1G T13D18043

Conditioners

Vertical Self-Contained Air |1 Trane BCVC072G1G T13D18044

Conditioners

Vertical Self-Contained Air |1 Trane BCVC072G1G T13D23607

Conditioners

Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 5) 5

Replace Air Filters (Service 78) 20
Equipment Qty Manufacturer | Model Number Serlal Number Asset Tag
Mechanical-Draft Towers 1 Baltimore Aircoil | S15E-1212- U221431502-01-01 CT-1
Mechanical-Draft Towers 1 Marley Cooling | NCB302ALIS NC-10006775-A1 CT-2

Technologies

Service Description Quantity Per Term
Belt Change (Cooling Tower) (Service 6) 5

Annual Mechanical-Draft Cooling Tower Inspect and Clean (2 Cells) (Service 30) ]
Gearbox Oil Change (Cooling Tower) (Service 31) 5
[Equipment Qty Manufacturer Model Number Serlal Number Asset Tag
Centrifugal Liquid Chillers - |1 Trane HDWA L22J02850 C-1
Generic

Centrifugal Liquid Chillers - |1 Trane HDWA L22J02852 C-2
Generic

Service Description Quantity Per Term
Water Cooled Centrifugal Chiller Seasonal Start Up (Service 9) 10
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Service Description Quantity Per Term
Water Cooled Centrifugal Chiller Annual Inspection (Service 12) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Centrifugal Chiller 1 Trane CVHE025GA5 L13D01609

Service Description Quantity Per Term
Centrifugal Annual Inspection (Service 10) 5
Centrifugal Quarterly Inspection (Service 13) 15

CMSA CTV CVHE Digital Inspection Setup (Service 17} 5

CMSA CTV CVHE Remote Chiller Inspection - 1st Chiller for Site (Service 18) 10
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Centrifugal Chiller 1 Trane CVHEQ32FA4 L09J01538

Service Description Quantity Per Term
Centrifugal Annual Inspection (Service 10) 5
Centrifugai Quarterly Inspection (Service 13) 15

CMSA CTV CVHE Digital Inspection Setup (Service 17) 15

CMSA CTV CVHE Remote Chiller Inspection - Additional Chiller(s) for Site (Service 19) 5
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Centrifugal Chilfer 1 Trane CVHE028FA2 L97A00016 CTV02
Centrifugal Chiller 1 Trane CVHEO28FA2 L97A00061 CTVO1
Service Description Quantity Per Term
CMSA CTV CVHE Digital Inspection Setup (Service 17) 10

CMSA CTV CVHE Remoate Chiller inspection - Additional Chiller(s) for Site (Service 19) 5
[Equipment Qty Manufacturer { Model Number Serial Number Asset Tag
Makeup Air Handlers - 1 Trane MCCAO35ABF K96M10185A AHU-1B
Generic

Makeup Air Handlers - 1 Trane MCCAOQ35ABF K96M10202A AHU-1A
Generic

Makeup Air Handlers - 1 Trane MCCAQ35ABF K98M10464A AHU-1C
Generic

Service Description Quantity Per Term
M Series Annual (Service 41) 5

M Series Quarterly (Service 44) 15
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Makeup Air Handlers - 1 Trane MCCBO06UAD K09J34318

Generic

Makeup Air Handlers - 1 Trane MCCB017XAD KO9F06428

Generic

Makeup Air Handlers - 1 Trane MCCBO025XAD K09J34330

Generic

Makeup Air Handlers - 1 Trane MCCBO30UAD K09J34279

Generic

Makeup Air Handlers - 1 Trane MCCBO30UAD K08J34310

Generic

Service Description Quantity Per Term
M Series Annual (Service 42) 5

M Series Quarterly (Service 45) 15
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Quantity Per Term

Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Performance Climate 1 Trane CSAA010UDO K13C18512 AHU 1l
Changer

Performance Climate 1 Trane CSAA017UAD K13C18500

Changer

Service Description Quantity Per Term
M Series Annual {Service 40) : 5

M Series Quarterly (Service 43) 15
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Energy Recovery System |1 Greenheck ERV-522H-3 11978789 ERV-1G
Energy Recovery System |1 Greenheck ERV421H-15 11978790 ERV-2F
Energy Recovery System |1 Greenheck ERV521H-15 11978788 ERV-1F
Energy Recovery System |1 Loren Cook 5500 ERVH 044SE66856-02- ERV-11

Company 0000701
Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 46) 5
Operating Inspection (Service 47) 15
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Unit Heaters - Generic 1 Other HDA-500-F- 148393-230518-001 [ H-1
WA

Unit Heaters - Generic 1 Other HDA-600-F- 148393-230518-002 |H-2
Service Description Quantity Per Term
Annual Seasonal Maintenance. (Service 48) 5
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Central Station Air 1 Trane PSCAO017UAA H22M54969A

Handlers - Generic

Central Station Air 1 Trane PSCAQ18UAA H22M54975A AHU-8E
Handlers - Generic

Service Description Quantity Per Term
Central Air Handler Cooling Pre-Season Annual Maintenance (Service 49) 5

Central Air Handler Quarterly Maintenance (Service 66) 15
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Rooftop Air Conditioners - {1 KCC OAGD360A4 OA277941-1-1 RTU-D-1-1
Generic Intemational

Rooftop Air Conditioners - |1 KCC OAGD360A4 OA277941-2-1 RTU-D-2-1
Generic International

Service Description Quantity Per Term
Commercial Package Rooftop (Greater than 10 tons) Cooling Pre-Season Annual Maintenance 5

(Service 50)

Commercial Package Rooftop {Greater than 10 tons) Heating Pre-Season Annual Maintenance 5

(Service 57)

Commercial Package Rooftop (Greater than 10 tons) Quarterly Maintenance (Service 67) 16
[Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Pumps 1 Bell and Gossetlt { E-1510 3AD PRD38022 J32 P2FC
Pumps 1 Bell and Gossett | E-1510 3BD PRD38024-1 J31 P1FC
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Serial "Num-ber

Item 2.

Equipment Qty Manufacturer AssetTag
Pumps 1 Bell and Gossett | E-1510 3BD PRD38024-2 J32 P1FC
Pumps 1 Bell and Gossett | E-1510 4AC C156978-01C31 pP-2 "FC"
Pumps 1 Bell and Gossett | E-1510 4AC C166979-01D31 P3FC
Pumps 1 Bell and Gossett | E-1510 4AD PRD-14897 P4FC
Pumps 1 Bell and Gossett | E-1510 4AD PRD38025 J32-1 P-1
Pumps 1 Bell and Gossett { E-1510 4AD PRD38025 J32-2 P-2
Pumps 1 Bell and Gossett | E-1510 5BD PRD38021-1J32 P-5
Pumps 1 Bell and Gossett | E-1510 5BD PRD38021-2 J32 P-6
Pumps 1 Bell and Gossett | E-1510 5EB PRD38023-1 H32 P-3
Pumps 1 Bell and Gossett | E-1510 5EB PRD38023-2 H32 P-4
Pumps 1 Other C096803-01 C-MM207067-FR24 | P-7
Service Description Quantity Per Term
Annual Pump Maintenance (Service 81) 5

SERVICE CALL PRICING (FOR CALLS OUTSIDE OF

CONTRACT)

i+ The service call rate outlined below Is subject to increases. This pricing is valid only as of the date

of this contract,*teeex

Georgia
HVAC Rates 2/21/2025
Applied - Standard Time $ 178.00
Applied - Overtime Time S 267.00
Applied - Premium Time S 356.00
Trip Charge S 69.00
Fuel Charge S 39.00
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Augusta Animal Control

4164 Mack Ln, Augusta, GA 30906

Augusta Aquatic Center 3157 Damascus Rd, Augusta, GA 30909
Augusta GA Municipal Building 535 Telfair St, Augusta-Richmond, GA 30801
Augusta IT 535 Telfair St Bldg 2000, Augusta-Richmond, GA 30901

Augusta Richmond County Sheriffs Office

400 Walton Way, Augusta-Richmond, GA 309801

Diamond Lakes Park

103 Diamond Lakes Way, Hephzibah, GA 30815

Employee Wellness Center

507 Telfair Street, Augusta, GA 30901

Richmond County DFACS

520 Fenwick St, Augusta-Richmond, GA 30901

Richmond County Human Resources
Department

520 Fenwick Street, Augusta, GA 30901

Richmond County Judicial Center

735 James Brown Blvd, Augusta-Richmond, GA 30901

Webster Detention Center f k a Phinizy Rd
Jail

1941 Phinizy Rd, Augusta, GA 30906

All rights reserved. Confidential and proprietary information of Trane U.S. Inc.
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PRICING AND ACCEPTANCE

Site Address:
Augusta-Richmond County Refer to the Site Coverage Page
535 TELFAIR ST SUITE 800
Augusta, GA 30901-3090

Trane Service Agreement

This Service Agreement consists of the pages beginning with the title page entitied “Scheduled Service Agreement,” the
consecutively numbered pages immediately following such titie page, and includes and ends with the Trane Terms and
Conditions (Service) (collectively, the “Service Agreement” or "Agreement”). Trane agrees to inspect and maintain the
Covered Equipment according to the terms of this Service Agreement, including the “Terms and Conditions,” and “Scope of
Services” sections. Trane agrees to give preferential service to Service Agreement Customer over non-contract customers.

Service Fee
As the fee(s) (the “Service Fee(s)") for the inspection and maintenance services described in the Scope of Services section
with respect to the Covered Equipment, Customer agrees to pay to Trane the following amounts, plus applicable tax, as and

when due.
Annual Amount - All Sites USD Payment USD Payment Term
"~ Year ; ~ 557,201.8 Annual
Year 2 565,375.92 565,375.92 Annual
Year 3 607,717.88 607,717.88 Annual
Year 4 614,132.42 614,132.42 Annual
Year 5 648,405.43 648,405.43 Annual

in addition to any other amounts then due hereunder, if this Agreement is terminated or cancelled prior to its scheduled
expiration, Customer shall pay to Company the balance of any amounts billed to but unpaid by Customer and, if a “Service
Project” is included in the Agreement, the Cancellation Fee set forth in “Exhibit A" Cancellation Schedule attached hereto
and incorporated herein, which Cancellation Fee represents unbilled labor, non-labor expenses and parts materials and
components. Subject only to a prior written agreement signed by Trane, payment is due upon receipt of Invoice in
accordance with Section 4 of the attached Terms and Conditions.

Term
The Initial Term of this Service Agreement is 5 years, beginning June 1%, 2025. However, Trane's obligation under this

Agreement will not begin until authorized representatives of Trane and Customer have both signed this Agreement in the
spaces provided below.

Following expiration of the initial term on May 31, 2030, this Agreement shall renew automatically for successive periods of 5
years (the “Renewal Term") until terminated as provided herein. If you do not want to renew this Agreement for the Renewal
Term, please notify Trane by telephone or by U.S. mail prior to the expiration date set forth in the preceding sentence. If
any questions arise regarding this Service Agreement or how to cancel this Agreement, Trane can be reached either by
telephone at or by direct mail addressed to: 804 Trane Rd, Augusta, GA 30909.

Renewal Pricing Adjustment

The Service Fees for an impending Renewal Term shall be the current Service Fees (defined as the Service Fees for the
initial Term or Renewal Term immediately preceding the impending Renewal Term) annually adjusted based on changes to
the cost of service. The Service Fees for an impending Renewal Term shall be set forth in the service renewal letter
furnished to Customer.

Cancellation by Customer Prior to Services; Refund

If Customer cancals this Agreement within (a) thirty (30) days of the date this Agreement was mailed to Customer or (b)
twenty (20) days of the date this Agreement was delivered to Customer, if it was delivered at the time of sale, and if no
Services have been provided by Company under this Agreement, the Agreement will be void and Company will refund to
Customer, or credit Customer’s account, the full Service Fee of this Agreement that Customer paid to Company, if any. A
ten percent (10%) penalty per month will be added to a refund that is due but is not paid or credited within forty-five (45) days
after return of this Agreement to Company. Customer’s right to cancel this Agreement only applies to the original owner of
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this Agreement and only if no Services have been provided by Company under this Agreement prior to its return to
Company.

Cancellation by Company

This Agreement may be cancelled during the Initial Term or, if applicable, a Renewal Term for any reason or no reason,
upon written notice from Company to Customer no later than 30 days prior to the scheduled expiration date and Company
will refund to Customer, or credit Customer’s account, that part of the Service Fee attributable to Services not performed by
Company. Customer shall remain liable for and shall pay to Company all amounts due for Services provided by Company
and not yet paid.

This agreement is subject to Customer's acceptance of the attached Trane Terms and Conditions (Service).

“TRANE acknowledges that this contract and any changes to it by amendment, modification, change order or other
similar document may have required or may require the legislative authorization of the Board of Commissioners and
approval of the Mayor. Under Georgia law, TRANE is deemed to possess knowledge concerning Augusta, Georgia's
ability to assume contractual obligations and the consequences of TRANE's provision of goods or services to
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or other similar document,
including the possibility that the TRANE may be precluded from recovering payment for such unauthorized goods or
services. Accordingly, TRANE agrees that if it provides goods or services to Augusta, Georgia under a contract that
has not received proper legislative authorization or if the TRANE provides goods or services to Augusta, Georgia in
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's Charter and Code,
Augusta, Georgia may withhold payment for any unauthorized goods or services provided by TRANE. TRANE
assumes all risk of non-payment for the provision of any unauthorized goods or services to Augusta, Georgia, and it
waives all claims to payment or to other remedies for the provision of any unauthorized goods or services to Augusta,
Georgia, however characterized, including, without limitation, all remedies at law or equity.” This acknowledgement

shall be a mandatory provision in all Augusta, Georgia contracts for goods and services, except revenue producing
contracts

Trane and subcontracts entering into contracts with Augusta, Georgia for the physical performance of services shall
be required to execute an Affidavit verifying its compliance with 0.C.G.A. § 13-10-91, stating affirmatively that the
individual, firm, or corporation which is contracting with Augusta, Georgia has registered with and is participating in a
federal work authorization program. TRANE and subcontracts must provide their E-Verify number and must be in
compliance with the electronic verification of work authorized programs operated by the United States Department of
Homeland Security or any equivalent federal work authorization program operated by the United States Department of
Homeland Security to verify information of newly hired employees, pursuant to the Inmigration Reform and Control
Act of 1986 (IRCA), P.L. 99-603, in accordance with the applicability provisions and deadlines established in 0.C.G.A. §
13-10-91 and shall continue to use the federal authorization program throughout the contract term. TRANE shall
further agree that, should it employ or contract with any subcontractor(s) in connection with the physical performance
of services pursuant to its contract with Augusta, Georgia the TRANE will secure from such subcontractor(s) each
subcontractor’s E-Verify number as evidence of verification of compliance with 0.C.G.A. § 13-10-91 on the
subcontract affidavit provided in Rule 300-10-01-.08 or a substantially similar form. TRANE shall further agree to
maintain records of such compliance and provide a copy of each such verification to Augusta, Georgia at the time the
subcontractor(s) is retained to perform such physical services
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CUSTOMER ACCEPTANCE TRANE ACCEPTANCE
Trane U.S. Inc.

Submitted By: Chris Gleiter

Proposal Date: April 29', 2025
Printed Name Cell: 706-726-1536

Titl i L %,./
‘Autiforized Representative

Purchase Order

é(-v‘f*’ Saf<s G e

Title

: ' érvice Agreergent is5 yea@mwgmi
Total Contract Amount: $2,992,833. S‘B\USD . '@s’.’ P TI v;%' “ q

i et R LA EoR

;
i -1
[ Contract Year [ Annual Amount - Afl Slte Jd l Payment Term |
Option Year 6 687,300, g 7 Annual
Option Year 7 713,510.82 Annual
Option Year & 740,624.24 Annual
Option Year 8 768.767.96 Annual
Option Year 10 797,981.14 797 981 14 Annual
Rt i o TR YRR SRS 0 TRIERIAR st e oA L
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TERMS AND CONDITIONS - SERVICE
;':Cmnpany" shall mean Trane U.S. inc. dba Trane for Company performance in the United States and Trane Canada ULC for Company performance in
anada.
1. Agreement. These terms and conditions (*Terms") are an integral part of Company’s offer and farm the basis of any agreement {the “Agreement”) resulting
from Company's proposat (the “Proposal”) for the following commercial services as stated in the Proposal (collectively, the “Services"): inspection, maintenance
and repair (the “Maintenance Services”) on equipment (the “Covered Equipment’), specified Additional Work (if any), and, if included In the Proposal, Intelligent
Services, Energy Assessment, and any other services using remote connectivity (collectively and individually referred to in these Terms as “Trane Digital
Services®). COMPANY'S TERMS ARE SUBJECT TO PERIODIC CHANGE OR AMENDMENT.
2. Connected Services. In addition to these terms and conditions, the Connected Services Terms of Service (“Connected Services Terms™), available at
hitps:#www. trane.com/TraneConnectedServicesTerms, as updated from time to time, are incorporated herein by reference and shall apply to the extent that
Company provides Customer with Connected Services, as defined in the Connected Services Terms.
3. Acceptance. The Proposal is subject to acceptance in writing by the party to whom this offer is made or an authorized agent (“Customer”) delivered to
Company within 30 days from the date ofthe Proposal. If Customer accepts the Proposal by placing an order, without the addition of any other terms and conditions
of sale or any other modification, Customer's order shall be deemed acceptance of the Proposal subject to these Terms and Conditions. If Customer's order is
expressly conditioned upon Company's acceptance or assent to terms and/or conditions other than those expressed herein, return of such order by Company with
Company's Terms and Conditions attached or referenced serves as Company’s notice of objection {o Customer’s terms and as Company’s counteroffer to perform
in accordance with the Proposal and Company Terms and Conditions. [f Custormier does not reject or object in writing to Company within 10 days, Company’s
counteroffer will be deemed accepted. Customer’s acceptance of performance by Campany will in any event constitute an acceptance by Customer of Company's
Temms and Conditions. This Agreement is subject to credit approval by Company. Upon disapproval of credit, Company may delay or suspend performance ar,
at its optian, renegotiate prices and/or Terms and Conditions with Customer. If Company and Customer are unable to agree on such revisions, this Agreement
shall be cancelled without any liability, other than Customer’s obligation to pay for Services provided by Company to the date of canceliation.
4. Fees and Taxes. Fees for the Services (the “Service Fees") are as set forth in the Proposal. Except as otherwise stated In the Proposal, Service Fees are
based on performance during regular business hours. Charges for performance outside Company’s normal business hours shall be billed separately according to
the then prevailing overtime or emergency labor/labour rates. In addition to the stated Service Fees, Customer shall pay all taxes not legally required to be paid
by Company or, alternatively, shall provide Company with an acceptable tax exemption certificate.
5. Liquidated Damages. The parties acknowledge that due to: (i) the substantiat and complicated nature of the services provided pursuant to this
Agreement; (ii) the necessities of Augusta, Georgla to reduce overhead and costs in the administration, oversight, and nature of the Agreament; (iil)
the high likelihood of minor but palpable breaches of this Agreement; (iv) that each breach wlill differ in the amount of actual damages suffered by
Augusta, Georgla; and (v) that the cost of determining actual damage of each breach witl far exceed the amount of actual damages to Augusta, Georgia.
Based on the foregoing, the parties agree and consent that liquidated damages of $1,000.00 Is a reasonable sum, and is not plainly or grossly
disproportionate to, the probable loss likely to be Incurred with any breach of this Agreement. Trane agrees to pay as liquidated damages to Augusta,
Georgia the amount of $1,000 for each occurrence of breach during the duration of the Contract. The parties agree that these provisions for liquidated
d ges are not intended to operate as penalties. The parties shall agree upon a form and manner for communicating the breach. Augusta, Georgia’s
failure to claim a breach of this Agreement pursuant to this term shall not be considerad as a waiver of a claim of that breach. Unless otherwise agreed
to in wrifing, the liquidated damages shall function as a credit to the amount owed by Augusta, Georgia and will decrease any amounts owed to TRANE
per the schedule of maintenance on page 21. This included all services provided by TRANE that are listed for all locations in the HVAC Equipment
Coverage that have a listed Tarm for maintenance, except for authorized extensions of time by the AUGUSTA, GEORGIA. Upon the scle discretion of
Augusta, Georgla, If the amount of damages for a particular breach of this contract is grossiy disproportionate and unreasonable to be resoived In the
amount of $1,000.00, Augusta, Georgia shall not be bound by the provisions of this Agreement.
6. Payment. Payment is due upon receipt of Company'’s invoice. Service Fees shall be paid no less frequently than quarterly and in advance of performance of
the Services. Company reserves the right to add to any account outstanding for more than 30 days a service charge equal {o the lesser of the maximum allowable
lagal interest rate or 1.5% of the principal amount due at the end of each month. Without liability to Customer, Company may discontinue performance whenever
payment is overdue. Customer shall pay all costs {including attornays’ fees) incurred by Company In atiempting to collect amounts due or otherwise enforcing
this Agreement.
7. Customer Breach. Each of the following constitutes a breach by Customer and shall give Company the right, withoul an election of remedies, to suspend
performance or terminate this Agreement by delivery of written notice declaring termination. Upon termination, Customer shall be Eable to the Company for all
Services fumished to date and all damages sustained by Company (including lost profit and overhead): (a) Any failure by Customer to pay amounts when due;
(b) any general assignment by Customer for the benefit of its creditors, Customer’s bankruptcy, insolvency, or receivership; (¢) Any representation or warranty
furnished by Customer in connection with this Agreement is false or misleading in any material respect when made; or (d) Any faliure by Customer to perform or
comply with any material provision of this Agreement.
8. Performance. Company shall perform the Services in accordance with industry standards generally applicable in the state or province where the Services are
performed under similar circumstances when Company performs the Services. Company may refuse to perform where working conditions could endanger property
or put people at risk. Unless atherwise agreed by Customer and Company, at Customer's expense and before the Sexvices begin, Customer will provide any
necessary access platforms, catwalks to safely perform the Services in compliance with OSHA, state, or provincial industrial safety regulations or any other
applicable industrial safety standards or guidelines. This Agreement presupposes that all major pieces of Covered Equipment are in proper operating condition as
of the date hereof. Services fumished are premised on the Covered Equipment being in a maintainable condition. In na event shall Company have any obligation
to replace Covered Equipment that is no longer maintainable. During the first 30 days of this Agreement, or upon initial inspection, and/or upen seasonal start-up
(if included in the Services), if an inspection by Company of Covered Equipment indicates repeirs or replacement is required, Campany will provide a written
quotation for such repairs or replacement. if Customer does not authorize such repairs or replacement, Company may remove the unacceptable equipment from
the Covered Equipment and adjust the Service Fees accordingly. Customer authorizes Company to utilize Customer’s telephone line or network infrastructure to
connect to controls, systems and/or equipment provided or serviced by Company and to provide Services contracted for or otherwise requested by Customer,
including remote diagnastic and repair service. Customer acknowledges that Company is not responsible for any adverse impact to Cusiomer’s communications
and network infrastructure. Company may elect to install/attach to Customer equipment or provide portable devices (hardware and/for software) for execution of
control or diagnostic procedures. Such devices shall remain the persanal proprietary property of Company and in no event shall become a fixture of Customer
locations. Customer shall not acquire any interest, title or equity in any hardware, software, processes, and other intsllectual or proprietary rights {o devices used
in connection with the Services on Customer equipment. Company may remove such devices at its discretion. Parts used for any repairs made will be those
selected by Company as suitable for the repair and may be parts not manufactured by Company.
9. Customer Obligations. Customer shall: (a) Provide Company reasonable and safe access to the Cavered Equipment and areas where Company is to work;
(b) Follow manufacturer recommendations conceming feardown and intemal inspection, major overhaul, restaration or refurbishing of the Covered Equipment;
unless expressly stated in the Scope of Services statement, Company is not performing any manufacturer recommended teardown and internal inspection, major
averhaul, restoration or refurbishing of the Covered Equipment; and (c) Where applicable, unless water treatment is expressly included in the Services, provide
professional cooling tower water treatment in accordance with any reasonable recommendations provided by Company.
10.Exclusions. Unless expressly included in the Covered Equipment or the Services, the Services do not include, and Company shall not be responsible for or
liable to the Customer for any claims, losses, damages or expenses suffered by the Customer in any way connected with, relating to or arising from, any of the
following: {a) Any guarantee of room conditions or system performance; (b} Inspection, maintenance, repair, replacement of or services for: chilled water and
condenser water pumps and piping; electrical disconnect switches or circuit breakers; motor starting equipment that is not factory mounted and interconnecting
power wiring; recording or portable instruments, gauges or thermometers; non-moving parts or non-maintainable parts of the system, including, but not limited to,
storage tanks; pressure vessels, shells, coils, tubes, housings, caslings, casings, drain pans, panels, duct work: piping: hydraulic, hydronic, pneumatic, gas, or
refrigerant; insulation; pipe covering; refractory material; fuses, unit cabinets; electrical wiring; ductwork or conduit; electrical distribution system; hydronic structural
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supports and similar items; Lhe appearance of decorative casing or cabinets; damage sustained by other equipment or systems; and/or any failure, misadjusiment
or design deficiencies in other equipment or systems; (c) Damage, repairs or replacement of parts made necessary as a result of electrical power failure, low
voltage, burned out main or branch fuses, low water pressure, vandalism, misuse or abuse, wear and tear, end of life failure, water damage, improper operation,
unauthorized alteration of equipment, accident, acts or omissions of Customer or others, damage due to fraezing weather, calamity, malicious act, or any Event
of Force Majeure; (d) Any damage or malfunction resulting from vibration, electrolytic action, freezing, contamination, corrosion, erasion, or caused by scale or
sludge on internal tubes except where water treatment protection services are provided by Company as part of this Agreement; {e) Fumishing any items of
equipment, material, or labor/labour, or performing special tests recommended or required by insurance companies or federal, state, or local govemments; (f)
Failure or inadequacy of any structure or foundation supporting or surrounding the equipment to be worked on or any portion thereof; (g) Building access or
alterations that might be necessary to repair or replace Customer's existing equipment; (h) The nommal function of starting and stopping equipment or the apening
and closing of valves, dampers or regulators normally installed to protect equipment against damage; (i) Valves that are not factory mounted: balance, stop,
cantrol, and other valves exteral fo the device unless specifically included in the Agreement; (j) Any responsibility for design or redesign of the system or the
Covered Equipment, obsolescence, safety tests, or removal or reinstallation of valve bodies and dampers; (k) Any services, claims, or damages arising out of
Customer’s fallure to comply with its obligations under this Agreement; (1) Failure of Customer to follow manufacturer recommendations conceming teardawn and
intenal inspection, overhaul and refurbishing of equipment; (m) Any claims, damages, losses, or expenses, arising from or related ta conditions that existed in,
an, ar upon the premises before the effective date of this Agreement (‘Pre-Existing Conditions”), incfuding, without limitation, damages, losses, or expenses
inveolving pre-existing building envelope issues, mechanical issues, plumbing issues, andfor indoor air quallty issues involving mald/mould and/or fungi; {n)
Replacement of refrigerant is excluded, unless replacement of refrigerant is expressly stated as included within the Services, in which case replacement shall in
no event exceed the stated percentage of rated system charge per year exprassly stated in the Services; (o) crane or rigging costs; (p) Any Services, claims, ar
damages arising out of refrigerant not supplied by Company. Customer shall be responsible for: {i) The cost of any additional replacement refrigerant; {ii) Operation
of any equipment; and (iii} Any claims, damages, losses, or expenses, arising from or related to work done by ar services provided by individuals or entitles that
are not employed by or hired by Company.

TRANE warrants that no person or selling agency has been employed or retained fo solicit or secure this Agreement upon an agreement or understanding for a
commission, percentage, brokerage, or contingent fee, excepting bona fide employees or hona fide established commercial or selling agencies maintained by
TRANE for the purpose of securing business and that TRANE has not received any non-AUGUSTA, GEORGIA fee related to this Agreement without the prior
written consent of the AUGUSTA, GEORGIA. For breach or vialation of this warranty, AUGUSTA, GEORGIA shall have the right to annul this Agreement without

liability or at ils discretion to deduct from the Agreement Price of consideration the full amount of such commission, percentage, brokerage or contingent fee.

12. Limited Warranty. Company wamants that: (a) the material manufactured by Company and provided to Customer in performance of the Services Is free
from defects in material and manufacture for a period of 12 months from the eadier of the date of equipment stari-up or replacement; and (b) the (aborflabour
portion of the Maintenance Services and Additional Wark has been properly performed for a period of 90 days from date of completion (the "Limited Warranty").
Company obligations of equipment start-up, if any are stated in the Praposal, are coterminous with the Limited Warranty periad. Defecls must be reported to
Company within the Limited Warranty period. Company’s obligation under the Limited Warranty is limited to repairing or replacing the defective part at its option
and to correcting any laborflabour improperly performed by Company. No liability whatsoever shall attach to Company until the Maintenance Services and
Additional Work have been paid for n full. Exclusions from this Warranty include claims, losses, damages and expenses In any way connected with, related to or
arising from failure or malfunction of equipment due to the following: wear and tear; end of life failure; corrosion; erosion; deterioration; Customer’s failure to follow
the Company-provided maintenance plan; unautharized or improper maintenanca; unauthorized or improper parts or material; refrigerant not supplied by Company;
and modifications made by others 1o equipment. Company shall not be obligated to pay for the cast of lost refrigerant or lost product. Some components of
equipment manufactured by Company may be warranted directly from the component supplier, in which case this Limited Warranty shall not apply to those
components and any warranty of such components shall be the warranty given by such component supplier. Notwithstanding the foregoing, all warranties provided
herein terminate upon temmination or cancellation of this Agreement. Equipment, material and/or parts that are not manufactured by Company (“Third-Party
Product(s)") are not warranted by Company and have such warranties as may be extended by the respective manufacturer. CUSTOMER UNDERSTANDS THAT
COMPANY IS NOT THE MANUFACTURER OF ANY THIRD-PARTY PRODUCT(S) AND ANY WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS,
OR SPECIFICATIONS ARE THOSE OF THE THIRD-PARTY MANUFACTURER, NOT COMPANY AND CUSTOMER IS NOT RELYING ON ANY
WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS, OR SPECIFICATIONS REGARDING THE THIRD-PARTY PRODUCT THAT MAY BE
PROVIDED BY COMPANY OR ITS AFFILIATES, WHETHER ORAL OR WRITTEN. THE REMEDIES SET FORTH IN THIS LIMITED WARRANTY ARE THE
SOLE AND EXCLUSIVE REMEDIES FOR WARRANTY CLAIMS PROVIDED BY COMPANY TO CUSTOMER UNDER THIS AGREEMENT AND ARE IN LIEU
OF ALL OTHER WARRANTIES AND LIABILITIES, LIABILITIES, CONDITIONS AND REMEDIES, WHETHER IN CONTRACT, WARRANTY, STATUTE OR
TORT (INCLUDING NEGLIGENCE), EXPRESS OR IMPLIED, {N LAW ORIN FACT, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE AND/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE. COMPANY EXPRESSLY DISCLAIMS
ANY REPRESENTATIONS OR WARRANTIES, ENDORSEMENTS OR CONDITIONS OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED
WARRANTIES OF QUALITY, FITNESS, MERCHANTABILITY, DURABILITY AND/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE OR
REGARDING PREVENTION BY THE SCOPE OF SERVICES, OR ANY COMPONENT THEREOF. NO REPRESENTATION OR WARRANTY OF ANY KIND,
INCLUDING WARRANTY OF MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE, REGARDING PREVENTING, ELIMINATING, REDUCING
OR INHIBITING ANY MOLD, FUNGUS, BACTERIA, VIRUS, MICROBIAL GROWTH, OR ANY OTHER CONTAMINANTS (INCLUDING COVID-19 OR ANY
SIMILAR VIRUS) (COLLECTIVELY, "CONTAMINANTS"), WHETHER INVOLVING OR IN CONNECTION WITH EQUIPMENT, ANY COMPONENT THEREOF,
SERVICES OR OTHERWISE. IN NO EVENT SHALL COMPANY HAVE ANY LIABILITY FOR THE PREVENTION, ELIMINATION, REDUCTION OR INHIBITION
OF THE GROWTH OR SPREAD OF SUCH CONTAMINANTS INVOLVING OR IN CONNECTION WITH ANY EQUIPMENT, THIRD-PARTY PRODUCT, OR
ANY COMPONENT THEREOF, SERVICES OR OTHERWISE AND CUSTOMER HEREBY SPECIFICALLY ACKNOWLDGES AND AGREES THERETO.

13. Indemnity. To the maximum extent permitted by law, Company and Customer shall indemnify and hold harmless each other from any and all claims, actions,
costs, expenses, damages and liabilities, including reasonable attomeys' fees, resulting from death or bodily injury or damage to real or personal property, to the
extent caused by the negligence or misconduct of the indemnifying party, and/or its respective employees or other authorized agents in connection with their
activities within the scope of this Agreement. Neither party shall indemnify the other against claims, damages, expenses, or [fabilities to the extent atiributable to
the acts or omissions of the other party or third parties. If the parties are both at fault, the obligation to indemnify shall be proportional to their relative fault. The
duty to indemnify and hold harmless will continue in full force and effect, notwithstanding the expiration or early termination of this Agreement, with respect to any
claims based on facts or conditions that occurred prior to expiration or termination of this Agreement.

14. Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY, NEITHER PARTY SHALL BE LIABLE FOR SPECIAL, INCIDENTAL,
INDIRECT, OR CONSEQUENTIAL LOSSES OR DAMAGES OF ANY KIND (INCLUDING WITHOUT LIMITATION REFRIGERANT LOSS, PRODUCT LOSS,
LOST REVENUE OR PROFITS, OR LIABILITY TO THIRD PARTIES), OR CONTAMINANTS LIABILITIES, OR PUNITIVE DAMAGES WHETHER BASED IN
CONTRACT, WARRANTY, STATUTE, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, INDEMNITY OR ANY OTHER LEGAL THEORY OR FACTS.
NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, THE TOTAL AND AGGREGATE LIABILITY OF THE COMPANY TO THE
CUSTOMER WITH RESPECT TO ANY AND ALL CLAIMS CONNECTED WITH, RELATED TO OR ARISING FROM THE PERFORMANCE OR NON-
PERFORMANCE OF THIS AGREEMENT, WHETHER BASED IN CONTRACT, WARRANTY, STATUTE, TORT {INCLUDING NEGLIGENCE), STRICT
LIABILITY, INDEMNITY OR ANY OTHER LEGAL THEORY OR FACTS, SHALL NOT EXCEED THE COMPENSATION RECEIVED BY COMPANY OVER THE
12 MONTH PERICD PRECEDING THE DATE OF OCCURRENCE FOR THE SERVICES AND ADDITIONAL WORK FOR THE LOCATION WHERE THE LOSS
OCCURRED. IN NO EVENT SHALL COMPANY BE LIABLE FOR ANY DAMAGES (WHETHER DIRECT OR INDIRECT) RESULTING FROM MOLD/MOULD,
FUNGUS, BACTERIA, MICROBIAL GROWTH, OR OTHER CONTAMINATES OR AIRBORNE BIOLOGICAL AGENTS. TO THE MAXIMUM EXTENT
ALLOWED BY LAW, COMPANY SHALL NOT BE LIABLE FOR ANY OF THE FOLLOWING IN CONNECTION WITH PROVIDING TRANE DIGITAL SERVICES:
INTERRUPTION, DELETION, DEFECT, DELAY IN OPERATION OR TRANSMISSION; CUSTOMER'S NETWORK SECURITY; COMPUTER VIRUS;
COMMUNICATION FAILURE; THEFT OR DESTRUCTION OF DATA; GAPS IN DATA COLLECTED; AND UNAUTHORIZED ACCESS TO CUSTOMER'S
DATA OR COMMUNICATIONS NETWORK.

15. CONTAMINANTS LIABILITY

The transmission of COVID-18 may occur in a variety of ways and circumstances, many of the aspects of which are currently not known. HVAC systems, products,
services and other offerings have not been tested for their effectiveness in reducing the spread of COVID-19, including through the air in closed environments. IN
NO EVENT WILL COMPANY BE LIABLE UNDER THIS AGREEMENT OR OTHERWISE FOR ANY INDEMNIFICATION, ACTION OR CLAIM, WHETHER
BASED ON WARRANTY, CONTRACT, TORT OR OTHERWISE, FOR ANY BODILY INJURY (INCLUDING DEATH) DAMAGE TO PROPERTY, OR ANY
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OTHER LIABILITIES, DAMAGES OR COSTS RELATED TO CONTAMINANTS (INCLUCING THE SPREAD, TRANSMISSION OR CONTAMINATION
THEREOF) (COLLECTIVELY, “"CONTAMINANTS LIABILITIES") AND CUSTOMER HEREBY EXPRESSLY RELEASES COMPANY FROM ANY SUCH
CONTAMINANTS LIABILITIES.
16. Asbestos and Hazardous Materials. The Services expressly exclude any identification, abatement, cleanup, control, disposal, removal or other work
connected with asbestas polychlorinated biphenyl (“PCB"), or other hazardous materials (collectively, “Hazardous Malerials”). Customer warrants and represents
that there are no Hazardous Materials on the premises that will in any way affect Company's performance, except as set forth in a writing signed by Company
disclosing the existence and location of any Hazardous Materials in all areas within which Company will be performing. Should Company become aware of or
suspect the presence of Hazardous Materials, Company may immediately stop wark in the affected area and notify Customer. Customer will be responsible for
carrecting the condition in accordance with all applicable laws and regulations. Customer shall be exclusively rasponsible for and shall indemnify and hold
hammless Company (including its employees, agents and subcontractors) from and against any loss, claim, liability, fees, penalties, injury (including death) or
liability of any nature, and the payment thereof, arising out of or refating to any Hazardous Materials on or about the premises, not brought onfo the premises by
Company. Company shall be required to resume performance only In the absence of Hazardous Materials or when the affected area has been rendered harmiless.
In no event shall Company be obligated to transport or handie Hazardous Materials, provide any notices to any govemmental agency, or examine the premises
site for the presence of Hazardous Materials.

17. Insurance. Company agrees fo maintain the following insurance during the term of this Agreement with limits not less than shown below and will, upon
request from Customer, provide a Ceriificate of evidencing the following coverage:

Commercial General Liability $2,000,000 per occurrence

Automobile Liability $2,000,000 CSL

Workers Compensation Statutory Limits
If Customer has requested to be named as an additional insured under Company's insurance policy, Company will do so but only subject to Company’s manuscript
additional insureg endorsement under Its primary Commercial Genera! Liability policies. In no event does Company or its insurer waive rights of subrogation.
18. Force Majeure. Company's duty to perform under this Agreement is contingent upon the non-occurrence of an Event of Force Majeure. If Company is
unable to carry out any material obligation under this Agreement due to an Event of Force Majeure, this Agreement shall at Company’s election (i) remain in effect
but Company's obligations shall be suspended until the uncantrollable event terminates or (i) be terminated upon 10 days' notice to Customer, in which event
Customer shall pay Company for all parts of the Services furnished to the date of termination. An "Event of Force Majeure” shall mean any cause or event beyond
the contral of Company. Without timiting the foregoing, "Event of Force Majeure” includes: acts of God; acts of terrorism, war or the public enemy; flood; earthquake;
lightning; torado; storm; fire; civil disobediance; pandemic; insurrections; riats; labor/labour disputes; labor/labour or material shortages from the usual sources
of supply; sabatage; restraint by court arder or public authority (whether valid or invalid), and action or nan-action by or inability to obtain or keep in force the
necessary governmental authorizations, permits, licenses, certificates or approvals if not caused by Company; and the requirements of any applicable government
in any manner that diverts either the material or the finished product fo the direct or indirect benefit of the government.
19. Maintenance Services Other Than Solely Scheduled Service. If Company’s Maintenance Services hereunder are not limited salely to Scheduled Service,
the following provisions shall also apply: (a) Required restoration shall be perfarmed by Customer at ts cost prior o Company being obligated to perform hersunder;
{b) any changes, adjustments, service or repairs made to the Equipment by any party other than Company, unless approved by Company in writing, may, at
Company’s option, terminate Company’s obligation to render further service ta the Equipment so affected; in such case no refund of any portion of the Service
Fees shall be made; and (c) Customer shall (i) promptly notify Company of any unusual performance of Equipment; (il) permit only Company personnel to repair
or adjust Equipment and/or controls during the Term or a Renewal Term; and (iii} utilize qualified personnel to properly operate the Equipment in accordance with
the applicable operating manuals and recommended procedures.
20. Generai. Except as provided below, to the maximum extent provided by law, this Agreement is made and shall be interpreted and enforced in accordance
with the laws of the state or province in which Company performs the Services. Any dispute arising under or relating o this Agreement shall be decided by
litigation in a caurt of competent jurisdiction located In the state or pravince in which the Services are performed. To the extent the premises are owned andfor
operated by any agency of the United States Federal Gavernment, determination of any substantive issue of law shall be according to the United States Federal
common law of Government contracts as enunciated and applied by United States Federal judicial bodies and boards of contract appeals of the United States
Federal Government. This Agreement contains all of the agreements, representations and understandings of the parties and supersedes all previous
understandings, commitments or agreements, oral or written, related to the Services.  If any term or condition of this Agreement is invalid, lllegal or incapable
of being enforced by any rule of law, all other Terms of this Agreement will nevertheless remain in full force and effect as long as the economic or legal substance
of the transaction contemplated hereby is not affected in a manner adverse to any party hereto. Customer may not assign, transfer, or convey this Agreement, or
any part hereof, without the written consent of Company. Subject to the foregoing, this Agreement shall bind and inure to the benefit of the parties herato and
their permitted successors and essigns. This Agreement may be executed in several counterparts, each af which when executed shall be deemed to be an
original, but all tegether shall constitute but one and the same Agreement. A fully executed facsimile copy hereof or the several counterparts shall suffice as an
original, Customer may not assign, transfer, or convey this Agreement, or any part hereof, or its right, title or interest herein, without the written consent of Company.
Subject fo the foregoing, this Ag t shall be binding upon and inure to the benefit of the parties’ respective successors and assigns. No failure or delay by
the Company In enforcing any right or exercising any remedy under this Agreement shall be deemed fo be a waiver by the Company of any right or remedy.
21. Equal Employment Opporiunity/Affirmative Action Clause. Company Is a federal contractor that complies fully with Executive Order 11246, as amended,
and the applicable regulations contained in 41 C.F.R. Parts 60-1 through 60-60, 28 U.S.C. Section 793 and the applicable regulations contained In 41 C.F.R. Part
60-741; and 38 U.S.C. Section 4212 and the applicable regulations contained in 41 C.F.R. Part 60-250 Executive Order 13486 and Section 28 CFR 471, appendix
A to subpart A, regarding the notice of employee rights in the United States and with Canadian Charter of Rights and Freedoms Schedule B to the Canada Act
1982 (U.K.} 1882, ¢. 11 and applicable Provincial Human Rights Codes and employment law in Canada.
22. U.S. Government Services. The following provision applies only to direct sales by Company to the US Govemment. The Parties acknowledge that
all flems or services ordered and delivered under this Agreement are Commercial Items as defined under Part 12 of the Federal Acquisition Regulation (FAR). In
particular, Company agrees o be bound only by those Federal contracting clauses that apply to "commercial® suppliers and that are contained in FAR 52.212-
5(e)(1). Company complies with 52.218-8 or 52.219-8 in its service and installation contracting business. The following provision applies only to indirect
sales by Company to the US Government. As a Commercial ltem Subcantracior, Company accepts only the following mandatory flow down provisions: 52.219-
8; 52.222-26; 52.222-35, 52.222-36; 52.222-39; 52.247-64. If the Services are in connection with a U.S. Govermment contract, Customer certifies that it has
provided and will provide current, accurate, and complete information, representations, and cerlifications to all govemment officials, including but not limited to
the contracting officer and officials of the Small Business Administration, on all matters related to the prime contract, inciuding but not limited to all aspects of its
ownership, eligibility, and performance. Anything herein notwithstanding, Company will have no obligations to Customer unless and until Customer provides
Company with a true, corect and complete executed copy of the prime contract. Upon request, Customer will provide coples to Company of all requested written
communications with any government official refated 1o the prime conlract prior to or concurrent with the execution thereof, including but not limited to any
communications related to Customer’s awnership, eligibility, or performance of the prime contract. Customer will obtain written authorization and approval from
Campany prior to providing any government official any Information about Company's performance of the Services that are the subject of the Proposs! or this
Agreement, other than the Proposal or this Agreement.

1-26.130-7 (1024)
Supersedes 1-26.130-7 (0724)
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SECURITY ADDENDUM

This Addendum shall be applicable to the sale, installation and use of Trane equipment and the sale and provision of Trane
services. “Trane” shall mean Trane U.S. Inc. for sales and services in the United States, or Trane Canada ULC for sales and
services in Canada.

1. Definitions. All terms used in this Addendum shall have the meaning specified In the Agreement unless otherwise defined
herein. For the purposes of this Addendum, the fallowing terms are defined as follows:

“Customer Data” means Customer account information as related to the Services only and does not include HVAC
Machine Data or personal data. Trane does not require, nor shall Customer provide personal data to Trane under the
Agreement. Such data is not required for Trane to provide its Equipment and/or Services to the Customer.

“Equipment’ shall have the meaning set forth in the Agreement.

“HVAC Machine Data” means data generated and collected from the product or furnished service without manual entry.
HVAC Machine Data is data relating fo the physical measurements and operating conditions of a HVAC system, such as
but not limited to, temperatures, humidity, pressure, HVAC equipment status. HVAC Machine Data does not include
Personal Data and, for the purposes of this agreement, the names of users of Trane's controls products or hosted
applications shall not be Personal Data, if any such user chooses to use his/her name(s) in the created accounts within
the controls product (e.g., firsthame.lastname@address.com). HVAC Machine Data may be used by Trane: {a) to provide
better support services and/or products to users of its products and services; (b) to assess compliance with Trane terms
and conditions; (c) for stafistical or other analysis of the collective characteristics and behaviors of product and services
users; (d) to backup user and other data or information and/or provide remote support and/or restoration; {(e) to provide or
undertake: engineering analysis; failure analysis; warranty analysis; energy analysis; predictive analysis; service analysis;
product usage analysis; and/or other desirable analysis, including, but not limited to, histories or trends of any of the
foregoing; and (f) to otherwise understand and respond fo the needs of users of the product or fumished service.
“Personal Data” means data and/or information that is owned or controlled by Customer, and that names or identifies, or
is about a natural person, such as: (i) data that is explicitly defined as a regulated category of data under any data privacy
laws applicable to Customer; (ji) non-public personal information ("NPI”) or personal information (“PI"), such as national
identification number, passport number, social security number, social insurance number, or driver's license number; (iii)
health or medical information, such as insurance information, medical prognosis, diagnosis information, or genetic
information; (iv) financial information, such as a policy number, credit card number, and/or bank account number;

(v) personally identifying technical information (whether transmitted or stored in cookies, devices, or otherwise), such as
IP address, MAC address, device identifier, International Mobile Equipment identifier (“IMEI"), or advertising identifier; (vi)
biometric information; and/or (vii) sensitive personal data, such as, race, religion, marital status, disability, gender, sexual
orientation, geclocation, or mother's maiden name.

“Security Incident" shall refer to (i) a compromise of any network, system, application or data in which Customer Data has
been accessed or acquired by an unauthorized third party; (ji) any situation where Trane reasonably suspects that such
compromise may have occurred; or {jil) any actual or reasonably suspected unauthorized or illegal Processing, loss, use,
disclosure or acquisition of or access to any Customer Data.

“Services” shall have the meaning set forth in the Agreement.

2. HVAC Machine Data; Access to Customer Extranet and Third Party Systems. If Customer grants Trane access to HVAC
Machine Data via web portals or other non-public websites or extranet services on Customer’s or a third party's website
or system (each, an “Exfranet"), Trane will comply with the following:

a. Accounts. Trane will ensure that Trane's parsonnel use only the Extranet account(s) designated by Customer
and will require Trane personnel to keep their access credentials confidential.

b. Systems. Trane will access the Extranet only through computing or processing systems or applications running
operating systems managed by Trane that include: (i) system network firewalls; (i) centralized patch
management; (ili) operating system appropriate anti-malware software; and (iv) for portable devices, full disk
encryption.

c. Restrictions. Unless otherwise approved by Customer in writing, Trane will not download, mirror or permanently
store any HVAC Machine Data from any Extranet on any medium, including any machines, devices or servers.

d. Account Termination. Trane will terminate the account of each of Trane’s personnel in accordance with Trane's
standard practices after any specific Trane personnel who has been authorized to access any Extranet (1) no
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longer needs access to HVAC Machine Data or (2) no longer qualifies as Trane personnel (e.g., the individua
leaves Trane’s employment).

e. Third Party Systems. Trane will provide Customer prior notice before it uses any third party system that stores
or may otherwise have access to HVAC Machine Data, unless (1) the data is encrypted and (2) the third party

system will not have access to the decryption key or unencrypted "plain text” versions of the HVAC Machine
Data.

3. Customer Data; Confidentiality,. Trane shall keep confidential, and shall not access or use any Customer Data and
information that is marked confidential or by its nature is considered confidential (“Customer Confidential information”)
other than for the purpose of providing the Equipment and Services, and will disclose Customer Confidential Information
only: (i) to Trane's employees and agents who have a need to know to perform the Services, (ii) as expressly permitted
or instructed by Customer, or (jii) to the minimum extent required to comply with applicable law, provided that Trane (1)
provides Customer with prompt written notice prior to any such disclosure, and (2) reasonably cooperate with Customer
to limit or prevent such disclosure.

4. Customer Data; Compliance with Laws. Trane agrees o comply with laws, regulations governmental requirements and
industry standards and practices relating to Trane's processing of Customer Confidential Information (collectively, “Laws").
The Parties acknowledge that both TRANE and County are required to comply with the Georgia Open Records Act, 0.C.G.A.
§ 50-18-70, et seq. See, Milliron v. Antonakakis, $24G0198, Supreme Court of Georgia, decided August 13, 2024. As a
result, TRANE acknowledges and agrees that County may make such disclosures as are authorized or required under the
Georgia Open Records Act, notwithstanding any claims of confidentiality asserted by TRANE as to any records or data in
the County's possession.

Upon execution of this Agreement, TRANE shall designate in writing that one or more of its officers shall be the open records
officer for TRANE in accordance with the Open Records Act. In the event that TRANE receives a request for records under
the Open Records Act, TRANE shall notify County within two business days by sending an email, retum receipt requested,
[dedicated email address we create]. TRANE shall provide County with copies of all records proposed for production prior to
responding to such request. TRANE shall assert all exemptions and exceptions available to the fullest extent of the law and
shall not produce any records which are subject to withholding under the Open Records Act or any other state or federal law.
TRANE shall have a duty to consult with independent legal counsel concerning which records are ar are not subject to
production prior to making any production, and shall certify to County at the time the proposed production is provided to
County that the records contained therein have been reviewed by counsel for responsiveness and that all information that is
protected or protectable from release under the law has been redacted therefrom. TRANE shall be responsible for calculating
respanse costs and billing requestors for all requests sent in accordance with the Open Records Act, and TRANE’s complete
compliance with the provisions of this section shall be performed at no cost to County.

TRANE assumes all civil and criminal liability for its own compliance with the Open Records Act. In the event that TRANE
produces material records that are subject to withholding under the Open Records Act, and it would be impossible or very
difficult to accurately estimate the damages and harm caused to County by such production, then TRANE shall pay County
the sum of $1,000.00 per request as liquidated damages. The Parties intend that

these liquidated damages shall constitute compensation, and not a penalty, and that the liquidated damages are reasonable
eslimate of the anticipated or actual harm that might arise from a breach by TRANE. Where actual damages are calculable,
then County shall reserve the right to seek actual damages for the hamm caused by such production instead of liquidated
damages. Nothing herein shall be construed as limiting in any way the County's right to seek injunctive, declaratory, or other
relief to prevent the release of protected information prior to any such production being made.

5. Customer Data; Information Security Management. Trane agrees to establish and maintain an information security and
privacy program, consistent with applicable HVAC equipment industry practices that complies with this Addendum and
applicable Laws ("Information Security Program"). The Information Security Program shall include appropriate physical,
technical and administrative safeguards, including any safeguards and controls agreed by the Parties in writing, sufficient
to protect Customer sysiems, and Customer's Confidential Information from unauthorized access, destruction, use,
modification or disclosure. The Information Security Program shall include appropriate, ongoing training and awareness
programs designed to ensure that Trane’s employees and agents, and others acting on Trane's, behalf are aware of and
comply with the Information Security Program's policies, procedures, and protocols.

6. Monitoring. Trane shall monitor and, at regular intervals consistent with HVAC equipment industry practices, test and
evaluate the effectiveness of its Information Security Program. Trane shall evaluate and promptly adjust its Information
Security Program in light of the results of the testing and monitoring, any material changes to its operations or business
arrangements, or any other facts or circumstances that Trane knows or reasonably should know may have a material
impact on the security of Customer Confidential Information, Customer systems and Customer property.
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7. Audits. Customer acknowledges and agrees that the Trane SOC2 audit report will be used to satisfy any and all

audit/inspection requests/requirements by or on behalf of Customer. Trane will make its SOC2 audit report available to
Customer upon request and with a signed nondisclosure agreement.

8. Information Security Contact. Trane's information security contact is Local Sales Office.

9. Security Incident Management. Trane shall notify Customer after the confirmation of a Security Incident that affects
Customer Confidential Information, Customer systems and Customer property. The written notice shall summarize the
nature and scope of the Security Incident and the corrective action already taken or planned.

10. Threatand Vulnerability Management. Trane regularly performs vulnerability scans and addresses detected vulnerabilities
on a risk basis. Periodically, Trane engages third-parties to perform network vulnerability assessments and penetration
testing. Vuinerabilities will be reported In accordance with Trane’s cybersecurity vulnerability reported process. Trane
periodically provides security updates and software upgrades.

11. Security Training and Awareness. New employees are required to complete security training as part of the new hire
process and receive annual and targeted training (as needed and appropriate to their role) thereafter to help maintain
compliance with Security Policies, as well as other corporate policies, such as the Trane Code of Conduct. This includes
requiring Trane employees to annually re-acknowledge the Code of Conduct and other Trane policies as appropriate.
Trane conducts periodic security awareness campaigns to educate personne! about their responsibilities and provide
guidance to create and maintain a secure workplace.

12.Secure Disposal Policies. Trane will maintain policies, processes, and procedures regarding the disposal of tangible and
intangible property containing Customer Confidential Information so that wherever possible, Customer Confidential
Information cannot be practicably read or reconstructed.

13. Logical Access Controls. Trane employs interal monitoring and logging technology to help detect and prevent
unauthorized access attempts to Trane's corporate nefworks and production systems. Trane's monitoring includes a
review of changes affecting systems’ handling authentication, authorization, and auditing, and privileged access to Trane
production systems. Trane uses the principle of “least privilege” (meaning access denied unless specifically granted) for
access to customer data.

14. Contingency Planning/Disaster Recovery. Trane will implement policies and procedures required to respond to an
emergency or other occurrence (i.e. fire, vandalism, system failure, natural disaster) that could damage Customer Data
or any system that contains Customer Data. Procedures include the following

(i) Data backups; and
(ii) Formal disaster recovery plan. Such disaster recovery plan is tested at least annually.

15. Return of Customer Data. If Trane is responsible for storing or receiving Customer Data, Trane shall, at Customer's sole
discretion, deliver Customer Data to Customer in its preferred format within a commercially reasonable period of time
following the expiration or earlier termination of the Agreement or, such earlier time as Customer requests, securely
destroy or render unreadable or undecipherable each and every original and copy in every media of all Customer’'s Data
in Trane's possession, custody or control no later than [90 days] after receipt of Customer's written instructions directing
Trane to delete the Customer Data.

16. Background Checks Trane shall take reasonable steps fo ensure the reliability of its employees ar other personnel having
access to the Customer Data, including the conducting of appropriate background and/or verification checks in accordance
with Trane policies.

17. DISCLAIMER OF WARRANTIES. EXCEPT FOR ANY APPLICABLE WARRANTIES IN THE AGREEMENT, THE
SERVICES ARE PROVIDED "AS IS", WITH ALL FAULTS, AND THE ENTIRE RISK AS TO SATISFACTORY QUALITY,
PERFORMANCE, ACCURACY AND EFFORT AS TO SUCH SERVICES SHALL BE WITH CUSTOMER. TRANE
DISCLAIMS ANY AND ALL OTHER EXPRESS OR IMPLIED REPRESENTATIONS AND WARRANTIES WITH
RESPECT TO THE SERVICES AND THE SERVICES PROVIDED HEREUNDER, INCLUDING ANY EXPRESS OR
IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR THAT THE SERVICES
WILL OPERATE ERROR-FREE OR UNINTERRUPTED OR RETURN/RESPONSE TO INQUIRIES WITHIN ANY
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e The parties acknowledge that due to: (i) the substantial and complicated nature of the services provided pursuant to this
Agreement; (ii) the necessities of Augusta, Georgia to reduce overhead and costs in the administration, oversight, and
nature of the Agreement; (iii) the high likelihood of minor but palpable breaches of this Agreement; (iv) that each breach
will differ in the amount of actual damages suffered by Augusta, Georgia; and (v) that the cost of determining actual
damage of each breach will far exceed the amount of actual damages to Augusta, Georgia. Based on the foregoing, the
parties agree and consent that liquidated damages of $1,000.00 is a reasonable sum, and is not plainly or grossly
disproportionate to, the probable loss likely to be incurred with any breach of this Agreement. Trane agrees to pay as
liquidated damages to Augusta, Georgia the amount of $1,000 for each occurrence of breach during the duration of the
Contract. The parties agree that these provisions for liquidated damages are not intended to operate as penalties. The
parties shall agree upon a form and manner for communicating the breach. Augusta, Georgia’s failure to claim a breach
of this Agreement pursuant to this term shall not be considered as a waiver of a claim of that breach. Unless otherwise
agreed to in writing, the liquidated damages shall function as a credit to the amount owed by Augusta, Georgia and will
decrease any amounts owed to TRANE per the schedule of maintenance on page 21. This included all services
provided by TRANE that ars listed for all locations in the HVAC Equipment Coverage that have a listed Term for
maintenance, except for authorized extensions of time by the AUGUSTA, GEORGIA. Upon the sole discretion of
Augusta, Georgia, if the amount of damages for a particular breach of this contract is grossly disproportionate and
unreasonable fo be resalved in the amount of $1,000.00, Augusta, Georgia shall not be bound by the provisions of this
Agreement.

TRANE warrants that no person or selling agency has been employed or retained to solicit or secure this Agreement upon an
agreement or understanding for a commission, percentage, brokerage, or contingent fee, excepting bona fide employees or bona
fide established commercial or selling agencies maintained by TRANE for the purpose of securing business and that TRANE has
not received any non-AUGUSTA, GEORGIA fee related to this Agreement without the prior written consent of the AUGUSTA,
GEORGIA. For breach or violation of this warranty, AUGUSTA, GEORGIA shall have the right to annul this Agreement without
liability or at its discretion to deduct from the Agreement Price of consideration the full amount of such commission, percentage,
brokerage or contingent fee.

“TRANE acknowledges that this contract and any changes to it by amendment, modification, change order or other similar
document may have required or may require the legislative authorization of the Board of Commissioners and approval of the
Mayor. Under Georgia law, TRANE is deemed to possess knowledge concerning Augusta, Georgia's ability to assume contractual
obligations and the consequences of TRANE's provision of goods or services to Augusta, Georgia under an unauthorized
contract, amendment, modification, change order or other similar document, including the possibility that the TRANE may be
precluded from recovering payment for such unauthorized goods or services. Accordingly, TRANE agrees that if it provides goods
or services to Augusta, Georgia under a contract that has not received proper legislative authorization or if the TRANE provides
goods or services to Augusta, Georgia in excess of the any contractually authorized goods or services, as required by Augusta,
Georgia's Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or services provided by
TRANE. TRANE assumes all risk of non-payment for the provision of any unauthorized goods or services to Augusta, Georgia,
and it waives all claims to payment or to other remedies for the provision of any unauthorized goods or services to Augusta,
Georgia, however characterized, including, without limitation, all remedies at law or equity.” This acknowledgement shall be a
mandatory provision in all Augusta, Georgia contracts for goods and services, except revenue producing contracts

Trane and subcontracts entering into contracts with Augusta, Georgia for the physical performance of services shall be required
to execute an Affidavit verifying its compliance with O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or
corporation which is contracting with Augusta, Georgia has registered with and is participating in a federal work authorization
program. TRANE and subcontracts must provide their E-Verify number and must be in compliance with the electronic verification
of work authorized programs operated by the United States Department of Homeland Security or any equivalent federal work
authorization program operated by the United States Department of Homeland Security to verify information of newly hired
employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603, in accordance with the applicability
provisions and deadlines established in O.C.G.A. § 13-10-91 and shall continue to use the federal authorization program
throughout the contract term. TRANE shall further agree that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of services pursuant to its contract with Augusta, Georgia the TRANE wiil secure from
such subcontractor(s) each subcontractor's E-Verify number as evidence of verification of compliance with 0.C.G.A. § 13-10-81
on the subcontract affidavit provided in Rule 300-10-01-.08 or a substantially similar form. TRANE shall further agree to maintain

records of such compliance and provide a copy of each such verification to Augusta, Georgia at the time the subcontractor(s) is
retained to perform such physical services

The Parties acknowledge that both TRANE and County are required to comply with the Georgia Open Records Act, 0.C.G.A. §
50-18-70, et seq. See, Milliron v. Antonakakis, S24G0198, Supreme Court of Georgia, decided August 13, 2024, As a result,
TRANE acknowledges and agrees that County may make such disclosures as are authorized or required under the Georgia Open
Records Act, notwithstanding any claims of confidentiality asserted by TRANE as to any records or data in the County's
possession.

Upon execution of this Agreement, TRANE shall designate in writing that one or more of its officers shall be the open records
officer for TRANE in accordance with the Open Records Act. In the event that TRANE receives a request for records under the
Open Records Act, TRANE shall notify County within two business days by sending an email, return receipt requested, [dedicated
email address we create]. TRANE shall provide County with copies of all records proposed for production prior to responding to
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such request. TRANE shall assert all exemptions and exceptions available to the fullest extent of the law and shall not produce
any records which are subject to withholding under the Open Records Act or any other state or federal law. TRANE shall have a
duty to consult with independent legal counsel concerning which records are or are not subject to production prior to making any
production, and shall certify to County at the time the proposed production is provided to County that the records contained
therein have been reviewed by counsel for responsiveness and that all information that is protected or protectable from release
under the law has been redacted therefrom. TRANE shall be responsible for calculating response costs and billing requestors for
all requests sent in accordance with the Open Records Act, and TRANE's complete compliance with the provisions of this section
shall be performed at no cost to County.

TRANE assumes all civil and criminal liability for its own compliance with the Open Records Act. In the event that TRANE
produces material records that are subject to withholding under the Open Records Act, and it would be impassible or very difficult
to accurately estimate the damages and harm caused to County by such production, then TRANE shall pay County the sum of
$1,000.00 per request as liquidated damages. The Parties intend that these liquidated damages shall constitute compensation,
and not a penalty, and that the liquidated damages are a reasonable estimate of the anticipated or actual harm that might arise
from a breach by TRANE. Whers actual damages are calculable, then County shall reserve the right to seek actual damages for
the harm caused by such production instead of liquidated damages. Nothing herein shall be construed as limiting in any way the
County's right to seek injunctive, declaratory, or other relief to prevent the release of pratected information prior to any such
production being made.
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APPENDIX
SERVICE BEST PRACTICES

Trane is completely dedicated to making buildings better. The ongoing pursuit of better buildings, using our long-term
domain expertise to push new technologies into everyday use, keeps us at the forefront of the industry.

In addition to the services details in the agreement above, we take practical
steps every day to ensure our approach s safe and efficient.

SAFETY

Since 2003, U.S. Bureau of Labor Statistics records have consistently shown
the Total Recordable Incident Rate (TRIR) and Days Away From Work
(DAFW) for Trane have been significantly lower than those for HVAC repair
and maintenance contractors and specialty trade contractors (construction).
The company’s safety culture in America is unparalleled in the building
service industry, with proven results in the continuous reduction of injury
rates. Trane incident rates (OSHA) are consistently 50 to 70 percent below
the industry average.

A wide range of safety training and resources are available to Trane
technicians, including:

»  Safety training—20 hours per year

»  Electrical safety—NFPA 70E compliant, electrical PPE
e Fall protection

»  Ergonomics

L ]

L 3

USDOT compliance
Refrigerant management training

ENVIRONMENTAL PRACTICES

Trane policies and procedures are compliant with all federal and state
regulations. Refrigerant (and substitutes) handling, storage and leak repair
processes are compliant with Environmental Protection Agency regulation 40
CFR Part 82. Service technicians are Universal-certified and use only
certified recovery equipment

Refrigerant Management Software (RMS) captures, manages and reports all refrigerant actlvity at your site. Annually, Trane

will send you a report documenting all refrigerant activity that we performed for each plece of equipment during the past 12
months

Trane adheres to all environmental regulations when removing used oil from refrigeration units.

CONSISTENCY

Nationwide, Trane technicians follow documented, formal processes that ensure uniform service dellvery. As an OEM, Trane
has developed exclusive service procedures which provide the most reliable outcomes, and extended eguipment longevity,
at the most cost-effective price.

= Exclusive service workflow processes provide detailed steps and information encompassing parts, materials, tools
and sequence of execution

»  Additional steps addressing safety, quality control, work validation and environmental compliance

¢ Technicians must consistently reference documented processes to ensure no critical steps are skipped or omitted

e Applicable service processes meet or exceed ASHRAE 180-2008 Standard Practice for Inspection and
Maintenance of Commercial Building HVAC Systems
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CUSTOMER SERVICE FLOWS

The following Customer Service Flows provide additional service description detail for Covered Equipment. Note: There may
be differences per the agreement in the work being performed between sites and the equipment on those sites. This section
clarifies differences in the work being performed between sites and the equipment on those sites:

Service 1: Annual Seasonal Maintenance.
Description

[
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Annual seasonal maintenance.

Report in with customer representative.

Inspect the unit for cleanliness.

Inspect the fan wheel and shaft for wear and clearance.

Check the sheave's and pulley's for wear and alignment.

Check the belts for tension, wear, cracks, and glazing.

Replace belt's as necessary.

Check dampers for wear, security and linkage adjustment.

Meg the motor and record readings

Verify proper operation of the condensate drain.

Verify clean filter.

Replace clogged or dirty filters as necessary.

Verify clean coils

Verify smooth fan operation.

Verify proper operation of the spray pump, if applicable.

Test the operation of the low static pressure safety device, if applicable.
Check the thermal cutout on electric heaters, if applicable.

Check and record supply air and control air pressure, if applicable.
Clean the starter cabinet and starter components

Inspect wiring connections for tightness and signs of overheatingand discoloration.
Check the condition of the contacts for wear and pitting, if applicable.
Check the contactor (s) for free and smooth operation.

Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies detected.

Service 2: Annual Seasonal Maintenance.
Description

® & & ® & ¢ & @ © ° & 5 & &6 o & o

Annual seasonal maintenance.

Report in with customer representative.

Record and report abnarmal conditions, measurements taken, etc.
Inspect the unit for cleanliness.

Inspect the fan wheel and shaft for wear and clearance.

Replace belt's as necessary.

Check dampers for wear, security and linkage adjustment.

Verify proper operation of the condensate drain.

Replace clogged or dirty filters as necessary.

Verify clean condensate pan.

Verify smooth fan operation.

Lubricate the motor bearings, if applicable.

Check the thermal cutout on electric heaters, if applicable.

Check and record supply air and control air pressure, if applicable.
Clean the starter cabinet and starter components

Inspect wiring connections for tightness and signs of overheating and discoloration.
Check the condition of the contacts for wear and pitting, if applicable.

Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies detected.

Service 3: Annual Seasonal Maintenance.
Description

Annual seasonal maintenance.
Report in with customer representative.

© 2024 Trane Technologies  All rights reserved. Confidential and proprietary information of Trane U.S. Inc.

Sensitivity: Highly Confidential

Page 33 of 52

65




Item 2.

Augusta-Richmond County - 5 yr Sched Maint 2025
Proposal ID; 7412053

SR

Record and report abnormal conditions,measurements taken, etc.

Inspect the unit for cleanliness.

Inspect the fan wheel and shaft for wear and clearance.

Check dampers for wear, security and linkage adjustment.

Replace belt's as necessary.

Verify proper operation of the condensate drain.

Replace clogged or dirty filters as necessary.

Verify clean condensate pan.

Verify smooth fan operation.

Lubricate the motor bearings, if applicable.

Check the thermal cutout on electric heaters, if applicable.

Check and record supply air and control air pressure, if applicable.

Clean the starter cabinet and starter components

Inspect wiring connections for tightness and signs of overheating and discoloration.
Check the condition of the contacts for wear and pitting, if applicable.

Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies detected.

Service 4: Annual Seasonal Maintenance.

Description

Annual seasonal maintenance.

Report in with customer representative.

Record and report abnormal conditions, measurements taken, etc.

Inspect the unit for cleanliness.

Inspect the fan wheel and shaft for wear and clearance.

Replace belt's as necessary.

Check dampers for wear, security and linkage adjustment.

Verify proper operation of the condensate drain.

Verify smooth fan operation.

Verify clean condensate pan.

Lubricate the motor bearings, if applicable.

Check the thermal cutout on electric heaters, if applicable.

Check and record supply air and control air pressure, if applicable.

Clean the starter cabinet and starter components

Inspect wiring connections for tightness and signs of overheating and discoloration.
Check the condition of the contacts for wear and pitting, if applicable.

Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies detected.

Service 5: Annual Seasonal Maintenance.

Description

Annual seasonal maintenance.

Report in with customer representative.

Record and report abnormal conditions, measurements taken, efc.

Inspect the unit for cleanliness.

Inspect the fan wheel and shaft for wear and clearance.

Replace belt's as necessary.

Check dampers for wear, security and linkage adjustment.

Verify proper operation of the condensate drain.

Replace clogged or dirty filters as necessary.

Verify smooth fan operation.

Lubricate the motor bearings, if applicable.

Check the thermal cutout on electric heaters, if applicable.

Check and record supply air and control air pressure, if applicable.

Clean the starter cabinet and starter components

Inspect wiring connections for tightness and signs of overheating and discoloration.
Check the condition of the contacts for wear and pitting, if applicable.

Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies detected.

Service 6: Belt Change (Cooling Tower)
Description
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» Belt Replacement.

Service 7: Annual Seasonal Maintenance.
Description
e Annual Seasonal Maintenance.
Report in with customer representative.
Secure and drain the boiler.
Open the fire and water side for cleaning and inspection.
Check the heating surfaces and water side for corrosion, pitting, scale, blisters, bulges and soot.
Inspect the refractory.
Check the expansion tank and drain if needed.
Clean the fire inspection glass.
Check the blow-down valve packing and lubricate.
Check and test boiler blow-down valve.
Perform hydrostatic test, if required.
Check the gas train isolation valves for leaks.
Check the gas supply piping for leaks.
Check the gas pilot solenoid valve for wear and leaks.
Check the main gas and the pilot gas regulators for wear and leaks.
Test the low gas pressure switch. Calibrate and record setting.
Test the high gas pressure switch. Calibrate and record setting.
Verify the operation of the burner fan air flow switch.
Inspect and clean the burner assembly.
Inspect and clean the pilot igniter assembly.
Inspect and clean the burner fan.
Run the fan and check for vibration.
Inspect the fiue and flue damper.
Inspect the panel for cleanliness.
Inspect wiring connections for tightness and signs of overheatingand discoloration.
Clean burner fan wheel and air dampers. Check the fan for vibration.
Verify tightness of the linkage set screws.
Check the gas valves against leakage (where test cocks are provided).
Disassemble and inspect the low water cutoff safety device.
Reassemble the boiler low water cutoff safety device with new gaskets.
Clean the contacts in the program timer, if applicable.
Check the operation of the low water cutoff safety device and feed controls.
Verify the setting and test the operation of the operating and limit controls.
Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies detected.

Service 8: Boiler Semi-Annual Maintenance
Description
o Water Boiler Maintenance Safety Check
« External Cleaning for Natural Gas/Propane Water Boiler (Commercial and Industrial)
=  Burner Safety Inspection for Natural Gas/Propane Water Boilers (Commercial and Industrial)
e Boiler Extemnal Inspection for Water Boilers (Commercial and Industrial) (Natural Gas/Propane)

Service 9: Water Cooled Centrifugal Chiller Seasonal Start Up
Description
« Iniial Site Inspection
Pre-Start Chiller Check
Start Chiller
Review Diagnostics
TechView/KestrelView Connection
Run Service Report From TechView
Techview/Kestrel View Disconnection

Service 10: Centrifugal Annual Inspection

Description
=  Customer Notification
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Initial Site [nspection

Review Diagnostics

Review Purge Report

Oil Level And Temperature Check

Oil Analysis Per Circuit

Purge Maintenance And Operation

Lock Out Tag Out Units with Potentially High or Medium Voltage Starters
Purge Plus Expiration Date Check (High Performance)
Vane Linkage And Oil Valve Lubrication

Centrifugal Oll Filter Change

Condenser Tube Brushing Including Head Removal
Open Starter Panel Door(s)

Compressor Starter Inspection - Centrifugal

Meg Compressor Motor

Close Starter Panel Door(s)

Control Panel Electrical Inspection - Centrifugal
Control Panel Calibration Check

Low Temperature Sensor Calibration

Drain Rupture Disc Vent Line

Remove Lock Out Tag Out and Restore Power for Units with High or Medium Voitage Starters
Pre-Start Chiller Check

Start Chiller

Manual Log With Electronic Device

Service 11: Centrifugal Annual Inspection

Description

Customer Notification

Initial Site Inspection

Review Diagnostics

Review Purge Report

Oil Level And Temperature Check

Qll Analysis Per Circuit

Purge Maintenance And Operation

Lock Out Tag Out Units with Potentially High or Medium Voltage Starters
Vane Linkage And Oil Valve Lubrication

Centrifugal Oil Filter Change

Condenser Tube Brushing Including Head Removal
Evaporator Tube Cleaning With Dropping Head
Open Starter Panel Door(s)

Compressor Starter Inspection - Centrifugal

Meg Compressor Motor

Close Starter Panel Door(s)

Control Panel Electrical Inspection - Centrifugal
Control Panel Calibration Check

Low Temperature Sensor Calibration

Drain Rupfure Disc Vent Line

Remove Lock Out Tag Out and Restore Power for Units with High or Medium Voltage Starters
Start Chiller

Manual Log With Electronic Device

Service 12: Water Cooled Centrifugal Chiller Annual Inspection
Description

Customer Notification

Initial Site Inspection

Review Diagnostics

AFD Operational Inspection - Power Applied

Lock Out Tag Out (Standard)

AFD Visual Inspection - Power Removed
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Test UPS Battery - Replace every 10 years
Flow/Differential Mechanical Switch Check
Leak Test Inspection (Positive Pressure)
Control Panel Calibration Check

Low Temperature Sensor Calibration

Contro! Panel Electrical Inspection - Centrifugal
Meg Compressor Motor

Condenser Tube Brushing Including Head Removal
High Side Leak Check Inspection

Remove Lock Out Tag Out

Pre-Start Chiller Check

Start Chiller

TechView/KestrelView Connection

Run Service Report From TechView
Techview/Kestrel View Disconnection

Service 13: Centrifugal Quarterly Inspection

Description
*  Customer Notification
« [nitial Site Inspection
« Review Diagnostics
¢ Review Purge Report
¢ Qil Level And Temperature Check

Service 14: Centrifugal Quarterly Inspection
Description

Customer Notification

Initial Site Inspection

Review Diagnostics

Review Purge Report

Oil Level And Temperature Check

Lock Out Tag Out Units with Potentially High or Medium Voltage Starters

Remove Lock Out Tag Out and Restore Power for Units with High or Medium Voltage Starters
Return Unit to Normal Operation

Manual Log With Electronic Device

Service 15: CGAM Annual Inspection
Description

e & ® 8 @ » 9 & & 6 & O O @ 06 8 0

Customer Notification

Initial Site Inspection

Visual Condenser Coil Check

Lock Out Tag Out (Standard)
Electrical Inspection

Meg Compressor Motor{s)
Compressor Oil Level Check- Air-Cooled Scroll
Qil Analysis - Air-Cooled Scroll

Leak Test (High Pressure)

Strainer Maintenance - BPHE Units
Inspect Piping - CGAM

Coil Cleaning Water (Applied)
TechView/KestrelView Connection
Review Diagnostics

Check Fans for Rubbing

Check EXV Sight Glass

Run Service Report From TechView
Techview/Kestrel View Disconnection
Clean and Repaint

Service 16: CGAM Quarterly Inspection
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Description

Customer Notification of Unit Maintenance
Initial Site Inspection

Visual Condenser Coil Check

Shut Down Unit

Compressor Oil Level Check- Air-Cooled Scroll
Return Unit to Normal Operation
TechView/KestrelView Connection

Check Fans for Rubbing

Review Diagnostics

Check EXV Sight Glass

Run Service Report From TechView
Techview/Kestrel View Disconnection

Service 17: CMSA CTV CVHE Digital Inspection Setup
Description

e Login to Trane Connect and Command Center

e Verify Automated Tests and Chiller Performance Report

Service 18: CMSA CTV CVHE Remote Chiller Inspection - 1st Chiller for Site
Description

e Begin XOl Workflow and Create New Job
Review Site Service History in XOi
Pre-Inspection Customer Call
Access & Login to Command Center
Run & Review Chiller Performance Report
Review Chiller Analytics
Review Performance Charts
Upload Report and Charts in XOi
Review with Customer

Service 19: CMSA CTV CVHE Remote Chiller inspection - Additional Chiller(s) for Site
Description

¢ Run & Review Chiller Performance Report

« Review Chiller Analytics

* Review Perfarmance Charts

» Upload Report and Charts in XOi

Service 20: CMSA CTV HDWA Digital Inspection Setup
Description

e Login to Trane Connect and Command Center

» Verify Automated Tests and Chiller Performance Report

Service 21: CMSA CTV HDWA Remote Chiller Inspection - 1st Chiller for Site
Description

Begin XOI Workflow and Create New Job
Review Site Service History in XOi
Pre-Inspection Customer Call

Access & Login to Command Center

Run & Review Chiller Performance Report
Review Chiller Analytics

Review Performance Charts

Upload Report and Charts in XOi

Review with Customer

Service 22: CMSA CTV HDWA Remote Chiller Inspection - Additional Chiller(s) for Site
Description

¢ Run & Review Chiller Performance Report

* Review Chiller Analytics
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o Review Performance Charts
* Upload Report and Charts in XOi

Service 23: CMSA IPAK SEHL Digital Inspection Setup
Description

¢ Login to Trane Connect and Command Center

e  Verify Automated Tests and Chiller Performance Report

Service 24: CMSA IPAK SEHL Remote Inspection - 1st IPAK for Site
Description

+  Begin XOI Workflow and Create New Job
Review Site Service History in XOi
Pre-Inspection Customer Call
Access & Login to Command Center
Run & Review Chiller Performance Report
Review Chiller Analytics
Review Performance Charts
Upload Report and Charts in XOi
Review with Customer

Service 25: CMSA IPAK SEHL Remote Inspection - Additional IPAK(s) for Site
Description

Run & Review Chiller Performance Report

Review Chiller Analytics

Review Performance Charts

Upload Report and Charts in XOi

Service 26: CMSA SCREW RTAC Digital Inspection Setup
Description

* Login to Trane Connect and Command Center

s Verify Automated Tests and Chiller Performance Report

Service 27: CMSA SCREW RTAC Remote Chiller Inspection - 1st Chiller for Site
Description

Begin XOI Workflow and Create New Job
Review Site Service History in XOi
Pre-Inspection Customer Call

Access & Lagin to Command Center

Run & Review Chiller Performance Report
Review Chiller Analytics

Review Performance Charts

Upload Report and Charts in XOi

Review with Customer

Service 28: CMSA SCROLL CGAM Digital Inspection Setup
Description

* Login to Trane Connect and Command Center

¢ Verify Automated Tests and Chiller Performance Report

Service 29: CMSA SCROLL CGAM Remote Chiller inspection - 1st Chiller for Site
Description

Begin XOI Workilow and Create New Job

Review Site Service History in XOi

Pre-Inspection Customer Call

Access & Login to Command Center

Run & Review Chiller Performance Report

Review Chiller Analytics

Review Performance Charts

Upload Report and Charts in XOi
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Review with Customer

Service 30: Annual Mechanical-Draft Cooling Tower Inspect and Clean (2 Cells)
Description

Inspect External Condition Of Tower

Visual Inspection Of Mechanical Operating Unit
Verify Water Level

Tower Upper And Lower Basin Inspection And Clean
Check Condition Of Gear Box

Fan Check For Cooling Tower

Cooling Tower Motor Check And Lube

Service 31: Gearbox Oil Change (Cooling Tower)
Description

. Change Qil In Cooling Tower Gear Box

Service 32: Intellipak Rooftop Cooling Pre-Season Annual Start Up
Description

Customer Notification

Initial Site Safety Inspection

Unitary Visual Equipment Inspection

Lock Out Tag Out (Standard)

Supply Fan Inspection-IPAKAVQY

Power Exhaust Fan Inspection (Intellipak)

Filter inspection And Change (Intellipak)
Condensate Drip Pan Treatment

Micro Channel Coil Cleaning

Remove Access Panels or Open Access Doors
Meg Compressor Motor - IPAKAVOY

Meg Supply Fan Without VFD

Meg Power Exhaust Without VFD

Electrical Inspection

Reinstall Access Panels or Close Access Doors
Remove Lock Out Tag Out and Restore Power
Check Damper (Intellipak)

Start Up Condenser Fan Check (Per Fan)
Manual Log With Electronic Device

Service 33: Intellipak Rooftop Electric Heat Pre-Season Annual Start Up
Description

Customer Notification

Initial Site Safety Inspection

Unitary Visual Equipment Inspection

Lock Out Tag Out {(Standard)

Supply Fan Inspection-IPAKVOY

Power Exhaust Fan Inspection (Intellipak)

Filter Inspection And Change (Intellipak)
Condensate Drip Pan Treatment

Remove Access Panels or Open Access Doors
Electrical Inspection

Reinstall Access Panels or Close Access Doors
Remove Lock Out Tag Out and Restore Power
Check Damper (Intellipak)

Seasonal Start Up Heating (Electric)

Manual Log With Electronic Device

Service 34: Intellipak Rooftop Quarterly inspection
Description
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Initial Site Safety Inspection

Unitary Visual Equipment Inspection

Lock Out Tag Out (Standard)

Supply Fan Inspection-IPAKNVOY

Power Exhaust Fan Inspection (Intellipak)
Filter Inspection And Change (intellipak)
Electrical Inspection

Remove Lock Out Tag Out and Restore Power
Check Damper (Intellipak}

Manual Log With Electronic Device

Service 35: Belt Replacement.
Description

Belt Replacement.

Service 36: Inspect UV Light Operation
Description

L

Inspect UV Light Operation

Service 37: Inspect UV Light Operation
Description

inspect UV Light Operation

Service 38: Replace UV Lights
Description

Lock Out Tag Out

Replace UV Lights

Remove Lock Out Tag Out
Return Unit to Normal Operation

Service 39: Replace UV Lights

Description
e Lock Out Tag Out
¢ Replace UV Lights
¢ Remove Lock Out Tag Out
«  Return Unit to Normal Operation

Service 40: M Series Annual
Description

Customer Notification

Initial Site Safety Inspection

AHU Visual Equipment Inspection
Lock Out Tag Out (Standard)
Electrical Inspection (AHU)
Supply Fan and Motor Inspection (Air Handler)
Meg Supply Fan With VFD
Condensate Drip Pan Treatment
Condensate Inspection

Air Handler Filter Inspection

Check Damper

Start Up Seasonal Heating-Electric
Return Unit to Normal Operation

Service 41: M Series Annual

Description
»  Customer Notification
o |Initial Site Safety Inspection
«  AHU Visual Equipment Inspection
o Lock Out Tag Out (Standard)
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Electrical Inspection (AHU)

Supply Fan and Motor Inspection {Air Handler)
Meg Supply Fan With VFD

Condensate Drip Pan Treatment

Condensate Inspection

Air Handler Filter Inspection

Check Damper

Start Up Seasonal Heating-Electric

Return Unit to Normal Operation

Manual Log With Electronic Device

Service 42: M Serles Annual

Description

Customer Notification

Initial Site Safety Inspection

AHU Visual Equipment Inspection
Lock Out Tag Out (Standard)
Electrical Inspection (AHU)

Supply Fan and Motor Inspection {Air Handler)
Meg Supply Fan With VFD
Condensate Drip Pan Treatment
Condensate Inspection

Air Handler Filter Inspection

Check Damper

Start Up Seasonal Heating-Electric
Return Unit to Normal Operation
Manual Log With Electronic Device

Service 43: M Series Quarterly

Description

AHU Visual Equipment Inspection

Lock Out Tag Out (Standard)

Remove Access Panels or Open Access Doors
Supply Fan Belt Inspection

Condensate Drip Pan Treatment

Coil Inspection (Climate Changer)

Air Handler Filter Inspection (CSAA)

Reinstall Access Panels or Close Access Doors
Remove Lock Out Tag Out

Return Unit to Normal Operation

Service 44: M Series Quarterly
Description

AHU Visual Equipment Inspection
Lock Out Tag Out (Standard)
Supply Fan Belt Inspection

Coil Inspection (Climate Changer)
Air Handler Filter Visual Inspection
Remove Lock Out Tag Out

Return Unit to Normal Operation

Service 45: M Series Quarterly
Description

AHU Visual Equipment Inspection
Lock Out Tag Out (Standard)
Supply Fan Belt Inspection

Coil Inspection (Climate Changer)
Air Handler Filter Visual Inspection
Remove Lock Out Tag Out

© 2024 Trane Technologies  All rights reserved. Confidential and proprietary information of Trane U.S. Inc.

Sensitivity: Highly Confidential

Page 42 of 52

74




Item 2.

Augusta-Richmond County - 5 yr Sched Maint 2025
Proposal 1D

e  Return Unit to Normal Operation

Service 46: Annual Seasonal Maintenace.
Description
« Annual seasonal maintenance.
Report in with customer representative.
Record and report abnormal conditions,measurements taken, etc.
Inspect the unit for cleanliness.
Check dampers for wear, security and linkage adjustment.
Verify clean condensate pan.
Verify clean condensate trap and line.
Verify clean air filters.
Verify clean coils and fan wheels.
Verify smooth fan operation.
Lubricate motor bearing.
Test the operation of the low temperature safety device. Calibrate, if necessary, and record setting.
Check the operation of the fan switch and the selector switch, if applicable.
Provide a written report of completed work and indicate any uncorrected deficiencies detected.

Service 47: Operating Inspection
Description
«  Operating inspection.
Check the general condition of the fan.
Verify smooth fan operation.
Check and record supply air and control air pressure, if applicable.
Verify the operation of the control system.
Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies detected.

Service 48: Annual Seasonal Maintenance.
Description

» Customer Notification
Initial Site Inspection
Unit Heater Mechanical Inspection
Unit Heater Electrical Inspection
Unit Heater Startup And Checkout

Service 49: Central Air Handler Cooling Pre-Season Annual Maintenance
Description
e Customer Notification
Unitary Visual Equipment Inspection
Filter Inspection and Change (Generic)
Check Damper {Air Handler)
Inspect Supply Fan Inlet Guide Vanes (NTP Air Handler)
Supply Fan and Motor Inspection (Belt Driven)
Condensate Drip Pan Inspection and Treatment
Alr Handler Control Valve Inspection (NTP)
Electrical Inspection (Air Handler NTP)
Log Unit (NTP Air Handler)

Service 50: Commercial Package Rooftop (Greater than 10 tons) Cooling Pre-Season Annual Maintenance
Description

Customer Notification

Unitary Visual Equipment Inspection

Replace Belt(s) on One Power Exhaust Fan (Belt Driven)

Replace Belt(s) on One Return Air Fan (Belt Driven)

Filter Inspection and Change (Generic)

Coil Cleaning Water (Applied)

Electrical Inspection (Commercial Over 10 Tons Rooftop NTP)

Log Unit (NTP Coaling)
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Service 51: Light Commercial Package Rooftop (1-10 tons) Cooling Pre-Season Annual Maintenance
Description

® - ¢ & o & & o o

Customer Notification

Unitary Visual Equipment Inspection

Supply Fan and Motor Inspection (Direct Drive)

Supply Fan and Motor Inspection (Belt Driven)

Filter Inspection and Change (Generic)

Condensate Drip Pan Inspection and Treatment

Check Damper (Light Commercial NTP Rooftop)

Coil Cleaning Water (Applied)

Electrical Inspection (Light Commercial Under 10 Tons Rooftop NTF)
Log Unit (NTP Cooling)

Service 52: Light Commercial Package Rooftop (1-10 tons) Cooling Pre-Season Annual Maintenance
Description

Customer Notification

Unitary Visual Equipment Inspection

Supply Fan and Motor Inspection (Direct Drive)
Replace Belt(s) on Supply Fan (Per Fan)
Supply Fan and Motor Inspection (Belt Driven)
Filter Inspection and Change (Generic)
Condensate Drip Pan Inspection and Treatment
Check Damper (Light Commercial NTP Rooftop)
Coil Cleaning Water (Applied)

Electrical Inspection (Light Commercial Under 10 Tons Rooftop NTP)
Log Unit (NTP Cooling}

Service 53: Makeup Air Handler Cooling Pre-Season Annual Maintenance
Description

Customer Notification

Unitary Visual Equipment Inspection

Supply Fan and Motor Inspection (Beit Driven)

Filter Inspection and Change (Generic)

Condensate Drip Pan Inspection and Treatment

Generic Meg (One) Fan Motor

Electrical Inspection (Commercial Over 10 Tons Rooftop NTP)
Log Unit (NTP Cooling)

Service 54: NTP Packaged Vertical Self Contained Air Cooling Annual Maintenance
Description

Customer Notification of Unit Maintenance

Lock Out Tag Out (Standard)

Unitary Visual Equipment Inspection

Electrical Inspection

Flow Device Check Generic

Meg Supply Fan Without VFD

Compressor Oil Level Check

Qil Analysis Per Circuit (Standard)

Supply Fan and Motor Inspection (Belt Driven)
Replace Belt(s) on Supply Fan (Per Fan)

Bearing Lubrication

Evaporator Coil Check (Generic)

Filter Inspection and Change (Generic)
Condensate Inspection

Condenser Coil Cleaning wo/Solution NTP Rooftop
Condenser Fan Check

Remove Lock Out Tag Out, Restore to Normal Operation
Check Economizer Damper (NTP)
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¢  Log Unit and Operation Check (Unitary Generic)

Service 55: Split System Air Handler Cooling Pre-Season Annual Maintenance (Includes Condenser)
Description
*  Customer Notification
Unitary Visual Equipment Inspection
Lock Out Tag Out Condenser
Leak Test Inspection (Commercial Condensing Unit)
Condenser Coil Check (Generic)
Coil Cleaning Water {Applied)
Condenser Physical (One) Fan Check (Generic Condensing Unit)
Electrical Inspection (Light Commercial Condensing Unit)
Log Unit (NTP Cooling)

Service 56: Split System Computer Room Unit Annual Maintenance
Description

Customer Notification for Computer Room Units

Unitary Visual Equipment Inspection

Return Air Fliter Inspection (Computer Room)

Supply Fan and Motor Inspection (Belt Driven)

Replace Belt(s) on Supply Fan (Per Fan)

Generic Meg (One) Fan Motor

Condenser Fan Check

Condensate Drip Pan Inspection and Treatment
Condenser Coil Cleaning wo/Solution NTP Computer Room
Infrared Humidification Inspection

Steam Generating Humidification Inspection

Electric Reheat Inspection

Electrical Inspection (NTP Computer Room)

Log Unit (Computer Room)

Service 57: Commercial Package Rooftop (Greater than 10 tons) Heating Pre-Season Annual Maintenance
Description

Customer Notification

Unitary Visual Equipment Inspection

Supply Fan and Motor Inspection {Belt Driven)

Filter Inspection and Change (Generic)

Check Damper (Commercial NTP Rooftop)

Service 58: Split System Air Handler Annual Maintenance
Description

Customer Notification

Unitary Visual Equipment inspection

Filter Inspection and Change (Generic)

Supply Fan and Motor Inspection (Direct Drive)
Generic Meg (One) Fan Motor

Electrical Inspection (Air Handler NTP)

NTP Heating Inspection (Electrical)

Log Unit (1-5 Ton Unit)

Service 59: Light Commercial Package Rooftop (1-10 tons) Heating Pre-Season Annual Maintenance

Description

»  Customer Notification
=  Unitary Visual Equipment Inspection
e  Supply Fan and Motor Inspection (Direct Drive)
«  Supply Fan and Motor Inspection (Belt Driven)
s  Log Unit (NTP Heating)
e Generic Check Delta T
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Service 60: Light Commerclal Package Rooftop (1-10 tons) Heating Pre Season Annual Maintenance
Description

=  Customer Notification

Unitary Visual Equipment Inspection

Supply Fan and Motor Inspection (Direct Drive)
Replace Belt(s) on Supply Fan (Per Fan)
Supply Fan and Motor Inspection (Belt Driven)
Log Unit (NTP Heating)

Generic Check Delta T

Service 61: Makeup Air Handler Heating Pre-Season Annual Maintenance
Description

e«  Customer Notification

¢  Unitary Visual Equipment Inspection

* NTP Heating Inspection (Steam/Hot Water)

Service 62: NTP Packaged Vertical Self Contained Air Heating Annual Maintenance
Description

Customer Notification of Unit Maintenance

Lock Out Tag Out (Standard)

Unitary Visual Equipment Inspection

Electrical Inspection

Bearing Lubrication

Filter Inspection and Change (Generic)

NTP Heating Inspection (Steam/Hot Water)

Log Unit and Operation Check (Unitary Generic)

Service 63: Split System Air Handler Heating Pre-Season Annual Maintenance {Includes Condenser)
Description
»  Customer Notfification
Unitary Visual Equipment Inspection
Supply Fan and Motor Inspection (Direct Drive)
Elecfrical Inspection (Air Handler NTP)
NTP Heating Inspection (Gas)

Service 64: Split System Air Handler Heating Pre-Season Annual Maintenance (Includes Condenser)
Description

»  Customer Nofification

* Unitary Visual Equipment Inspection

¢  Electrical Inspection (Air Handler NTP)
¢ NTP Heating Inspection (Gas)

Service 65: Central Air Handler Quarterly Maintenance
Description

«  Customer Notification
Unitary Visual Equipment Inspection
Supply Fan and Motor Inspection (Belt Driven)
Filter Inspection and Change (Generic)
Condensate Drip Pan Inspection and Treatment
Check Damper (Air Handler)
Electrical Inspection (Air Handler NTP)
Log Unit (NTP Air Handler)

Service 66: Central Air Handler Quarterly Maintenance

Description
¢  Customer Notification
o  Unitary Visual Equipment Inspection
«  Supply Fan and Motor Inspection (Belt Driven)
e  Electrical Inspection (Air Handler NTP)
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e Log Unit (NTP Air Handler)

Service 67: Commercial Package Rooftop (Greater than 10 tons) Quarterly Maintenance
Description

e  Customer Notification
«  Unitary Visual Equipment Inspection
« Filter Inspection and Change (Generic)

Service 68: Split System Air Handler Operational Maintenance
Description

Customer Notification

Unitary Visual Equipment Inspection

Supply Fan and Motor Inspection (Direct Drive)

Filter Inspection and Change (Generic)

Condensate Drip Pan Inspection and Treatment
Electrical Inspection (Air Handler NTP)

NTP Heating Inspection (Electrical)

Log Unit (1-5 Ton Unit)

® & & @ ° o o o

Service 69: Split System Computer Room Unit Quarterly Maintenance
Description
o  Customer Notification for Computer Room Units
Unitary Visual Equipment Inspection
Return Air Filter Inspection (Computer Room)
Supply Fan and Motor Inspection (Belt Driven)
Steam Generating Humidification Inspection
Electrical Inspection (NTP Computer Room)
Log Unit (Computer Room)

Service 70: NTP Ductless High Wall indoor Unit Annual Inspection
Description
e  Check Electrical Connections (Indoor Unit)
Clean Air Filter
Clean Cail
Clean Condensate Drain Pan/Pipe
Leak Test Inspection (Commercial Candensing Unit)
Verify Operating Voltages
Verify Incoming Voltages
Measure Amperage of Motor
Log Unit and Operation Check (Ductless)
Check Controller Operation
Recommend Wireless Remote Control Batteries

Service 71: NTP Mini Split Condenser Annual Inspection
Description

Customer Notification of Unit Maintenance
Initial Site Inspection

Review Diagnostics (Standard)

Lock Out Tag Out (Standard)

Check Electrical Connections {(Outdoor Unit)
Condenser Coil Cleaning

Remove Lock Out Tag Out

Start-Up Seasonal Cooling

Check Amp Draw

Return Unit to Normal Operation

Service 72: NTP Mini Split Heat Pump Condenser Annual Inspection
Description
e  Customer Notiflcation of Unit Maintenance
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Initial Site Inspection

Review Diagnostics (Standard)

Lock Out Tag Out (Standard)

Check Electrical Connections (Outdoor Unit)
Condenser Coil Cleaning

Remove Lock Cut Tag Out

Start-Up Seasonal Cooling

Check Amp Draw

Return Unit to Normal Operation

Service 73: NTP Ductless High Wall Indoor Unit Semi-Annual Inspection
Description

¢ Clean Condensate Drain Pan/Pipe
e Clean Air Filter
e Return Unit to Normal Operation

Service 74: NTP Mini Split Condenser Semi-Annual Inspection
Description
¢  Customer Notification of Unit Malntenance
Initial Site Inspection
Review Diagnostics (Standard)
Lock Out Tag Out (Standard)
Check Electrical Connections (Outdoor Unit)
Remove Lock Out Tag Out
Return Unit to Normal Operation
Verify Operating Voltages
Start-Up Seasonal Cooling

Service 75: NTP Mini Split Heat Pump Condenser Semi-Annual Inspection
Description

Customer Notification of Unit Maintenance

Initial Site Inspection

Review Diagnostics (Standard)

Lock Out Tag Out (Standard)

Check Electrical Connections (Outdoor Unit)

Remove Lock Out Tag Out

Return Unit to Narmal Operation

Service 76: NTP Ductless High Wall Indoor Unit Quarterly Inspection
Description

Visual Inspection for Abnormality, Damage and Missing Hardware
Clean Air Filter

Evaporator Coil Check (Generic)

Clean Condensate Drain Pan/Pipe

Service 77: NTP Mini Split Condenser Quarterly Inspection
Description

e Customer Notification of Unit Maintenance

» Initial Site Inspection

» Review Diagnostics (Standard)

e Start-Up Seasonal Coaling

Service 78: Replace Air Filters
Description
» Change Filters
Service 79: Precedent Cooling Pre-Season Annual Start-Up
Description
¢  Unitary Visual Equipment Inspection
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Supply Fan Inspection Including LOTO
Bearing Lubrication

Filter Inspection And Change

Check Damper

Condensate Drip Pan Treatment
Condenser Coll Cleaning {Light Commercial)
Meg Supply Fan Without VFD

Meg Compressor Motor

Electrical Inspection

Condenser Fan Check (Unitary)

Start Up Seasonal Cooling

Service 80: Precedent Heating Pre-Season Annual Start-Up
Description

Unitary Visual Equipment Inspection
Supply Fan Inspection Including LOTO
Bearing Lubrication

Filter Inspection And Change

Check Damper

Start Up Seasonal Heating (Gas)

Service 81: Annual Pump Maintenance
Description

® & & & & © @ o

Customer Notification

Initial Site Inspection

Lock Qut Tag Out Pumps

Pump Maintenance

Y Strainer Maintenance - 8 Inch Pipe or Larger
Remove Lock Qut Tag Out

Adjust Packing Seal

Remaove Lock Out Tag Out

Log Pump

Service 82: RTAC Annual (Solution Coil Cleaning)
Description

© 2024 Trane Technologies  All rights reserved. Confidential and proprietary information of Trane U.S. Inc.

Customer Notification

Initial Site Inspection

Review Diagnostics

Lock Out Tag Out At Main Disconnect
Electrical Inspection (RTA*)

Compressor Starter Inspection (Wye-Delta Closed Transition) Series R Air Cooled
Flow/Differential Mechanical Switch Check
Remove Lock Out Tag Out At Main Disconnect
Condenser Fans Check RTA* Per Circuit
Visual Condenser Coil Check

Oil Return Operation Check Per Circuit

Oil Level Check Per Compressor

Qil Analysis Per Compressor

Low Temperature Sensor Calibration

Control Panel Calibration Check

Leak Test Inspection {Positive Pressure)

Coil Cleaning Solution

Start Unit

Compressor Check (HeliRotor Compressors)
Compressor And Oil Separator Heater Check
TechView/KestrelView Connection

Run Service Report From TechView
Techview/Kestrel View Disconnection
Complete Required Paper Work
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Service 83: RTAC Annual (Water Coil Cleaning)
Description

Customer Notification

Initial Site Inspection

Review Diagnostics

Lock Out Tag Out At Main Disconnect
Electrical Inspection (RTA*)

Compressor Starter Inspection (Wye-Delta Closed Transition) Series R Air Cooled

Flow/Differential Mechanical Switch Check
Remove Lock Out Tag Out At Main Disconnect
Condenser Fans Check RTA* Per Circuit

Oil Return Operation Check Per Circuit

Qil Level Check Per Compressor

Qil Analysis Per Compressor

Low Temperature Sensor Calibration

Control Panel Calibration Check

Leak Test Inspection (Pesitive Pressure)

Coil Cleaning Water (Applied)

Start Unit

Compressor Check (HeliRotor Compressors)
Compressor And Oil Separator Heater Check
Complete Required Paper Work

Service 84: RTAC Quarterly Inspection
Description

Customer Notification

Initial Site Inspection

Review Diagnostics

Condenser Fans Check RTA* Per Circuit
Lock Out Tag Out (Standard)

Visual Electrical Inspection

Visual Condenser Coil Check
Remove Lock Out Tag Out

Start Unit

Complete Required Paper Work
TechView/KestrelView Connection
Run Service Report From TechView
Techview/Kestrel View Disconnection

Service 85: RTAC Quarterly Inspection
Description

Service 86: Mini Split Heat Pump Condenser Annual Inspection

Customer Notification

Initial Site Inspection

Review Diagnostics

Condenser Fans Check RTA* Per Circuit
Lock Out Tag Out (Standard)

Visual Electrical Inspection

Remove Lock Out Tag Out

Start Unit

Complete Required Paper Work
TechView/KestrelView Connection
Run Service Report From TechView
Techview/Kestrel View Disconnection

Description

© 2024 Trane Technologies
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Initial Site Inspection
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» Start-Up Seasonal Cooling

Service 91: Wall Mounted Ductless Indoor Unit Quarterly Inspection

Description

* Visual Inspection for Abnormality, Damage and Missing Hardware

Clean Air Filter

L
¢  Evaporator Coil Check {Generic)
« Clean Condensate Drain Pan/Pipe

© 2024 Trane Technologies

All rights reserved. Confidential and proprietary information of Trane U.S. inc.

Sensitivity: Highly Confidential

Proposal ID: 7412053
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Augusta-Richmond County, GA
EXHIBIT G
Performance Period Services

Trane will furnish the Performance Period Services described in this Exhibit G upon the terms and
conditions contained herein. In the event of an inconsistency or conflict between the terms and
conditions of this Exhibit G and the terms and conditions of the balance of this Agreement, the terms and
conditions of this Exhibit G shall control.

1. Generally. Performance Period Services may include periodic measurement and verification of
the Guarantee in accordance with Exhibit E and the sub-Exhibits thereto (the “M&V Services”) and/or
periodic maintenance of Customer’s Premises, plant, or equipment (the “Maintenance Services”) in
accordance with the provisions of this Exhibit G.

2. Scope of Performance Period Services

A. Measurement & Verification Services
Trane shall provide the M&V (Measurement and Verification) Services with respect to the ECMs
installed by Trane under the Agreement in accordance with the methods and procedures outlined
in Exhibit E and the sub-Exhibits thereto. The M&V Services shall include the preparation and
submittal by Trane of an annual M&V Report in accordance with Section 10 of Exhibit E.

1. In general, Trane will perform IPMVP Option C analysis on these Augusta-Richmond
County (ARC) meters:

Judicial Center
GPCO Meter #EB4531
Include BP/EPx4 (quarterly reporting) for the 18 year term, renewed annually

Municipal Building

GPCO Meter #3072310 Electric Boilers

GPCO Meter #3180583 Main City Hall Building

Include BP/EPx4 (quarterly reporting) for the 18 year term, renewed annually

Included as part of the Option C techniques are Trane’s Building Performance (BP) and Energy
Performance (EP) platforms, which contain the following:
o 24/7/365 automated analysis of operating conditions using Trane’s Building Performance

(BP) cloud services

Constant Commissioning verification by the BP cloud services

Monthly review of automated test results

Remote investigation of anomalies identified while reviewing the automated tests

System date/time confirmation

Current user configuration

Schedule review noting changes and impact on facility operation and energy

consumption

The critical Area configuration functions and status

e The VAS configuration functions and status

e Duct Static Pressure optimization effectiveness and adjustment of parameters to achieve
the optimal operation through seasonal changes

e Spaces indicating a temperature difference of greater than 2°F between the setpoint and
space temperature.

¢ Outside Air Damper positions and economizing functions as applied to IAQ and
ventilation needs

©2021 Trane All rights reserved
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e  Chiller Performance Review
e Chiller Plant control parameters, configuration, and status
o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in
operation such as swings in temperature, cycling, and staging

e Hot water plant control parameters, configuration, and status

o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in
operation such as swings in temperature, cycling, and staging

e Cooling Towers, pumps, and heat exchanger optimization

e Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in operation
such as swings in temperature, cycling, and staging

¢ Providing reports succinctly informing the customer of any findings and suggested
operational changes or upgrades.

e Customer User interaction to discuss system issues and needs, including a bank of 24
manhours annually for customer use to have a remote technician assist with setpoint
changes and on-the-fly adjustments to operating parameters. These hours will be tracked
by Trane and reported as requested.

2. Ingeneral, Trane will provide IPMVP Option A analysis on the ECMs installed in the
following buildings. The M&V report will include necessary details on the pre- and post-
retrofit measurements as well as a roll-up summary of the monthly or quarterly inspection
reports throughout the performance year.

a. Charles B. Webster Detention Center
Include BP/EPx4 (quarterly reporting) for the 18-year term, renewed annually

e 24/7/365 automated analysis of operating conditions using Trane’s Building Performance

(BP) cloud services

Constant Commissioning verification by the BP cloud services

Monthly review of automated test results

Remote investigation of anomalies identified while reviewing the automated tests

System date/time confirmation

Current user configuration

Schedule review noting changes and impact on facility operation and energy

consumption

The critical Area configuration functions and status

e The VAS configuration functions and status

e Duct Static Pressure optimization effectiveness and adjustment of parameters to achieve
the optimal operation through seasonal changes

e Spaces indicating a temperature difference of greater than 2°F between the setpoint and
space temperature.

¢ Outside Air Damper positions and economizing functions as applied to IAQ and
ventilation needs

e Chiller Performance Review

e Chiller Plant control parameters, configuration, and status

o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in
operation such as swings in temperature, cycling, and staging
e Hot water plant control parameters, configuration, and status
o Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in
operation such as swings in temperature, cycling, and staging

e Cooling Towers, pumps, and heat exchanger optimization

e Accuracy of sequences, loop tuning, reset routines, etc. noting inefficiencies in operation
such as swings in temperature, cycling, and staging

©2021 Trane All rights reserved
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¢ Providing reports succinctly informing the customer of any findings and suggested
operational changes or upgrades.
e Customer User interaction to discuss system issues and needs,

b. Miscellaneous Small Buildings
Include Building Performance MV (BPMV) (annual reporting) renewed annually

For those buildings (typically smaller in size) where the energy savings is beneficial but not as
significant as in larger buildings, this connection allows Trane to:

e set up automated diagnostics,

e trends, and

e alarms

e provides for Remote Support Service to analyze schedules and setpoints to help ensure

the persistence of efficient operations

in those facilities. This feature aides Trane’s Intelligent Systems technicians in analyzing the
energy performance of a building and provides valuable feedback helping to ensure that the
energy performance objectives are being attained.

Augusta Aquatics Center

Blythe Community Center

The Boathouse

Henry Brigham Senior Services Center

Carrie Mays Family Life Center

Carrie Mays Gymnasium

Richmond County Sheriff’'s Office Training Center Dining Hall
Downtown Parks Division Building

Eastview Community Center

Gracewood Community Center

IT Building

Jamestown Community Center

Richmond County Solid Waste Landfill Main Building
Richmond County Solid Waste Landfill Scale House

May Park Community Center

May Park Print Shop

McDuffie Woods Community Center

Newman Tennis Center

Old Government House

Richmond County Sheriff’'s Office Training Center Bunk House
Richmond County Sheriff’'s Office Training Center Meyers Building
Recreation, Parks, & Facilities — New Maintenance Shop
Recreation, Parks, & Facilities — Administrative Building
Sand Hills Community Center

Warren Road Community Center

WT Johnson Community Center

B. Building Automation System, BAS. Trane shall provide the following BAS Services with
respect to the ECMs installed by Trane under the Agreement in accordance with the methods and
procedures outlined in Exhibit E and the sub-Exhibits thereto.:

e SMP (Service Maintenance Plan) which provides SC firmware updates through
Performance Period Years 1 and 2 for the twenty-seven (27) Application SCs

o Replacement of (42) CO2 sensors in the Judicial Center in Years 3, 6, 9, 12, 15, and 18.

e Replacement of (36) Relative Humidity sensors in the Judicial Center in Years 3, 6, 9, 12,

15, and 18.
©2021 Trane All rights reserved
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e CO:2 sensor calibrations

e RH/Temperature sensor calibrations

e Backup of System Controllers

e Cyber Security status to include running an exposure assessment

¢ Providing reports succinctly informing the customer of any findings and suggested
operational changes or upgrades.

e Customer User interaction to discuss system issues and needs

e Remote access & user configuration

o yearly renewal of cellular router data plans

e Firmware status

e Panel resource usage to ensure critical levels are not being reached

e Device communication failures

e Override reporting by user with a focus on customer Key Metrics and Goals

Alarm routing rules, classes, categories, and reporting
Alarm analysis of frequency of occurrence, device type, impact on system operation

C. Maintenance Services. In addition to the M&V and BAS Services, Trane shall provide the
following Maintenance Services with respect to the Covered Equipment listed below:

The Table below shows the various buildings on the left side of the table. Across the top of the table are
the different conditions of current contracts on building/or equipment as well as a quick glance at what is
proposed.

SELECT contracts are those that carry a commitment from Trane to cover costs associated with certain
equipment failures. They include annual and quarterly maintenance visits as recommended by Trane
operating manuals.

SCHEDULED contracts carry no commitment from Trane to cover costs associated with equipment
failures, but the Owner can have assurance that the equipment has been maintained at the optimum
levels to minimize failures and realize longer equipment life. SCHEDULED contracts as offered here can
include either annual/semi-annual or annual/quarterly visits.

ANNUAL visits are included on each piece of equipment and are usually performed prior to the beginning
of cooling season.

Semi-annual visits are included at various sites and are usually conducted at the beginning of heating
season.

Quarterly visits are included at various more heavily used sites and allow us to keep a more critical eye
on this equipment.

Filter changes are included at each visit. Filters are left on site for occupant/building manager use as
needed.

Belt changes are included annually on equipment as needed.

Dynamic Air Filtration replacement media are included at noted sites.

©2021 Trane All rights reserved
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Item 2.

Building
Name

Currently
Under
SELECT
Contract

Proposed
SELECT
Contract
per this

Agreement

Proposed
SCHEDULED
Contract

(1)
Annual
Visit

(1)
Semi-
Annual
Visit

@)

Quarterly

Visits

Filter
Change
Each
Visit

Annual Belt
Replacement
Where
Applicable

Dynamic
Filtration
Replacement
Annually

UVC Lamp
Replacement

Augusta
Municipal
Building

Chillers

Augusta
Richmond
County
Judicial
Center

Chillers

New Chiller
to be
added

AHU 1-6
Furnish only
(installed by
others) on an
Annual basis

Furnish only
(installed by
others) at 3

year intervals

Diamond
Lakes
Community
Center

Existing
Chiller

Augusta
Animal
Services

Existing
Chiller

Existing ERU,
Boiler,
Pumps,
BCU’s

Blythe
Community
Center

X

Carrie J Mays
Gymnasium

X

Charles B
Webster
Detention
Center

Chillers

Furnish only
(installed by
others) on an
Annual basis

Furnish only
(installed by
others) on an
Annual basis

Downtown
Park Division

Gracewood
Community
Center

Henry
Brigham Park
Swim Center

Jamestown
Community
Center

May Park
Community
Center

McDuffie
Woods
Community
Center

Newman
Tennis Center

Old
Government
House

Recreation,
Parks, and
Facilities
Administrative
Offices

Richmond Cty
Muni S Waste
Main Bldg*

Richmond Cty
Muni S Waste
Scale House

Richmond
County

©2021 Trane All rights reserved
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Item 2.

Building
Name

Currently
Under
SELECT
Contract

Proposed
SELECT
Contract
per this

Agreement

Proposed
SCHEDULED
Contract

(1)
Annual
Visit

(1)
Semi-
Annual
Visit

©)
Quarterly
Visits

Filter
Change
Each
Visit

Annual Belt
Replacement
Where
Applicable

Dynamic
Filtration
Replacement
Annually

UVC Lamp
Replacement

Sheriff's
Training

Center Mess

Hall

Richmond

County
Sheriff's
Training

Center Myers

Building

Sand Hill

Community X X X X X

Center

WT Johnson
Community X X X X X

Center

*Richmond County Municipal Solid Waste Main Building service includes the parts and labor to replace
the chemical media in the new odor control unit once per year.

3. Performance Period Services Price and Annual Adjustment. The Performance Period
Services Price is set forth below as an annual amount that is subject to the annual adjustments provided
for herein. Trane may invoice the Performance Period Services Price once each year, semi-annually, or
quarterly and each such invoice shall be due in advance of performance of the Performance Period
Services. Trane reserves the right to add to any account outstanding for more than 30 days a service
charge equal to the lesser of the maximum allowable legal interest rate or 1.5% of the principal amount
due at the end of each month. Trane may discontinue Performance Period Services whenever payment
is overdue. Unless otherwise expressly agreed in writing, Customer shall pay, in addition to the stated
Performance Period Services Price, all taxes not legally required to be paid by Trane or, alternatively,
shall provide Trane with an acceptable, valid certificate of tax exemption. Customer shall pay all costs
(including attorneys’ fees) incurred by Trane in attempting to collect amounts due. Effective upon each
annual anniversary of the Performance Period Services Commencement Date, the annual Performance
Period Services Price shall be adjusted upward by the Annual Adjustment Rate; thereafter, upon each
anniversary of the Performance Period Services Commencement Date, the Annual Adjustment Rate shall
be applied to the annual Performance Period Services Price as previously adjusted.

First Year Annual M&V Services Price $ 99,789.00
First Year Annual BAS Services Price $ 65,555.00

(the BAS Services is optional, and the final scope and price will be developed with Customer input during
the implementation phase of the project)

First Year Annual Mechanical Services Price $142,433.00

(the Mechanical Services is optional, and the final scope and price will be developed with Customer input
during the implementation phase of the project)

Any Applicable Tax* and Freight N/A
First Year Annual Performance Period Services Price Total $ 307,777.00

The Annual Services escalation or adjustment Rate will be equal to the previous year’s Consumer
Price Index.

©2021 Trane All rights reserved
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(*$0.00 tax is contingent upon Customer furnishing evidence to Trane of valid applicable exemption from
sales/use or other applicable taxes.)

Term. Trane’s obligations to furnish the Performance Period Services shall commence upon the Date of
Final Completion as defined in Section 2.03 of this PACT Agreement (the “Performance Period Services
Commencement Date”) and, unless this Agreement is terminated earlier, shall end upon expiration of the
Guarantee Term set forth in Exhibit E. Customer may terminate the Performance Period Services to the
extent permitted by law and following the expiration of the first Guarantee Year upon not less than sixty
(60) days advance written notice to Trane. If Customer terminates the M&V Services prior to the
expiration of the Guarantee Term, this Agreement (together with the Guarantee) shall be deemed
terminated and of no further force and effect as of the expiration of the Guarantee Year immediately
preceding the effective date of such termination. If the effective date of the termination of this Agreement
by Customer occurs in the middle of any Guarantee Year, Customer shall pay Trane (or be entitled to a
refund in the case of a prepayment) the proportionate share of the applicable Performance Period
Services Price.

Exhibit G Additional Terms and Conditions

Performance. Trane shall perform the Performance Period Services described in the schedules included
with this Exhibit G with respect to the listed Covered Equipment with reasonable promptness in a
workmanlike manner in accordance with industry standards generally applicable in the area. Except as
otherwise expressly stated, Performance Period Services will be performed during Trane’s normal
business hours and any after-hours services shall be billed separately according to then prevailing
overtime or emergency labor rates. Trane’s duty to perform Performance Period Services is subject to
Events of Force Majeure, and contingent upon the ability to procure materials from the usual sources of
supply. This Agreement presupposes that all major pieces of equipment are in proper operating condition
as of the date hereof. Customer shall perform required restoration at its cost prior to Trane being
obligated to perform hereunder. Performance Period Services furnished is premised on the Covered
Equipment being in a maintainable condition. If initial or seasonal startup is included in the Performance
Period Services, or an inspection by Trane prior to commencement of the Performance Period Services,
indicates repairs are required, Customer shall authorize Trane to perform such repairs pursuant to a
quote for the repairs provided by Trane. During the Term, Trane may elect to install/attach to Customer
equipment or provide portable devices (hardware and/or software) for execution of control or diagnostic
procedures. Such devices shall remain the personal proprietary property of Trane and shall in no event
become a fixture of customer locations. Customer shall not acquire any interest, title or equity in any
hardware, software, processes, and other intellectual or proprietary rights to devices used in connection
with providing service on Covered Equipment. Trane reserves the right to remove such items at its
discretion.

Customer Obligations. Throughout the Term, Customer shall:

a. Provide Trane reasonable and safe access to all Covered Equipment;

b. Follow manufacturer recommendations concerning teardown and internal inspection, major
overhaul, restoration, or refurbishing of the Equipment; unless expressly stated in the Scope of
Services statement, Trane is not performing any manufacturer recommended teardown and
internal inspection, major overhaul, restoration, or refurbishing of the equipment; Trane shall not
be responsible to perform any subsequent repairs to the Equipment necessitated by Customer’s
failure to follow such manufacturer recommendations;

C. Reimburse Trane for services, repairs, and/or replacements performed by Trane beyond the
scope of Performance Period Services or otherwise excluded hereunder. Such reimbursement
shall be at the then prevailing overtime/holiday rates for labor and prices for materials and may at
Trane’s option be subject to a separate written agreement prior to its undertaking such work;

d. Promptly notify Trane of any unusual performance of Covered Equipment;

©2021 Trane All rights reserved
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Permit only Trane and/or qualified Customer approved personnel to repair or adjust Covered
Equipment and/or controls during the Term;

Utilize qualified personnel to properly operate the Covered Equipment in accordance with the
applicable operating manuals and recommended procedures; and

Unless water treatment is expressly included in the Performance Period Services, provide
professional cooling tower water treatment in accordance with any reasonable recommendations
provided by Trane.

Exclusions. Unless expressly included in “Scope of Services” or “Equipment Coverage,” the services to
be provided by Trane do not include, and Trane shall not be liable for, any of the following:

a.

b.

>

Any guarantee of room conditions or system performance, except as expressly stated in Exhibit E
to this Agreement;

Inspection, maintenance, repair, replacement of or services for: chilled water and condenser
water pumps and piping; electrical disconnect switches or circuit breakers; motor starting
equipment (that is not factory mounted) and interconnecting power wiring; recording or portable
instruments, gauges or thermometers; non-moving parts or non-maintainable parts of the system,
including, but not limited to, storage tanks; pressure vessels; shells, coils, tubes, housings,
castings, casings, drain pans, panels, ductwork; piping: hydraulic, hydronic, pneumatic, gas, or
refrigerant; insulation; pipe covering; refractory material; fuses; unit cabinets; electrical wiring;
ductwork or conduit; electrical distribution system; hydronic ; structural supports; and similar
items; the appearance of decorative casing or cabinets; damage sustained by other equipment or
systems; and/or any failure, mis-adjustment or design deficiencies in other equipment or systems;
Repairs or replacement of parts made necessary as a result of electrical power failure, low
voltage, burned out main or branch fuses, low water pressure, vandalism, misuse or abuse,
improper operation, unauthorized alteration of Equipment, accident, negligence of Customer or
others, damage due to freezing weather, calamity or malicious act;

Any damage or malfunction resulting from vibration, electrolytic action, freezing, contamination,
corrosion, erosion, or caused by scale or sludge on internal tubes except where water treatment
protection services are provided by Trane as part of this Agreement;

Furnishing any items of equipment, material, or labor, or performing special tests recommended
or required by insurance companies or federal, state, or local governments;

Failure or inadequacy of any structure or foundation supporting or surrounding the Equipment or
any portion thereof;

Building access or alterations that might be necessary to repair or replace Customer’s existing
equipment;

The normal function of starting and stopping the Equipment or the opening and closing of valves,
dampers or regulators normally installed to protect the Equipment against damage;

Valves that are not factory mounted: balance, stop, control, and other valves external to the
device unless specifically included in the Agreement;

Any responsibility for design or redesign of the system or the Equipment, obsolescence, safety
tests, or removal or reinstallation of valve bodies and dampers;

Any services, claims, or damages arising out of Customer’s failure to comply with its obligations
under this Agreement;

Failure of Customer to follow manufacturer recommended guidelines concerning overhaul and
refurbishing of the Equipment;

Any claims, damages, losses, or expenses, arising from or related to conditions that existed in,
on, or upon the premises before the effective date of this Agreement (“Pre-Existing Conditions”),
including, without limitation, damages, losses, or expenses involving pre-existing building
envelope issues, mechanical issues, plumbing issues, and/or indoor air quality issues involving
mold/mould and/or fungi;
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0. Replacement of refrigerant is excluded, unless replacement of refrigerant is expressly stated as
included within the scope of Trane’s Services, in which case, replacements shall in no event
exceed ten percent (10%) of the rated system charge per year unless a greater percentage is
expressly included within the scope of Services. Customer shall be responsible for the cost of
any additional replacement refrigerant;

p. Operation of the equipment; and

g. Any claims, damages, losses, or expenses, arising from or related to work done by or services
provided by individuals or entities that are not employed by or hired by Trane.

Performance Period Services Warranties. (a) Trane manufactured material supplied is warranted be
free from defect in material and manufacture for a period of twelve months from date of start-up or
replacement and Trane’s obligation under this warranty is limited to repairing or replacing the

defective part at its option; (b) labor is warranted (to have been properly performed) for a period of 90
days from completion and Trane’s obligation under this warranty is limited to correcting any improperly
performed labor; and (c) non-Trane equipment and/or parts are not warranted by Trane and shall have
such warranties as are extended to Trane by the respective manufacturer. THE WARRANTY AND
LIABILITY SET FORTH IN THIS SECTION ARE IN LIEU OF ALL OTHER WARRANTIES AND
LIABILITIES, WHETHER IN CONTRACT OR IN NEGLIGENCE, EXPRESS OR IMPLIED, IN LAW OR
IN FACT, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR USE OR FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL TRANE BE
LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL (INCLUDING WITHOUT LIMITATION LOST
PROFITS), OR PUNITIVE DAMAGES. NO REPRESENTATION OR WARRANTY OF
MERCHANTABILITY OR FITNESS OF PURPOSE IS MADE REGARDING PREVENTION BY THE
SCOPE OF SERVICES, OR ANY COMPONENT THEREOF, OF MOLD, FUNGUS, BACTERIA,
MICROBIAL GROWTH, OR ANY OTHER CONTAMINATES. TRANE SPECIFICALLY DISCLAIMS ANY
LIABILITY IF THE SCOPE OF SERVICES OR ANY COMPONENT THEREOF IS USED TO PREVENT
OR INHIBIT THE GROWTH OF SUCH MATERIALS.
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Administrative Services

September 8, 2026
Proposal to improve food desert issues

Item 3.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Ms. Debra Estep-Proposal to improve food desert issues with installation of

trust-based farmer vendor boxes in food desert communities possibly
expanding to cross community solutions.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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(/év 7= Agenda Item Request Form
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e Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
e Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.

Meeting Type * Meeting Date *
Commission 9/8/2026
Public Safety Committee
Public Services Committee
Administrative Services Committee
Engineering Services Committee

Finance Committee

Contact Information for Individual/Presenter Making the Request:

Name* Address*

Debra Estep 1523 johns road

Telephone Number * Fax Number
7063390848

Email Address*

wondercusp@gmail.com

Caption/Topic of Discussion to be placed on the Agenda: *
Proposal to improve food desert issues with installation of trust-based farmer vendor boxes in food desert communities possibly expanding to
cross community solutions.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.

Meeting location:

Lee N. Beard Commission Chamber, 2nd Floor
Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA 30901

Submission Date
8/19/2026 9:44 AM
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4.

Administrative Services Committee Meeting
Meeting Date: Tuesday, September 8, 2026
RFP # 26-139 — Old Government House Mold Remediation Recommendation of Award

Department:
Presenter:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:
Recommendation:

Funds are available
in the following
accounts:

REVIEWED AND
APPROVED BY:

Central Services Department
Horace Green

Motion to approve the award RFP Item #26-139, Old Government House Mold
Remediation in the amount of $110,227.48 to ACC Restoration, LLC.

The Central Services Department is in need of mold remediation at the Old
Government House. An RFP was issued by the Procurement Department for
the services. Three companies responded.

An evaluation committee reviewed the three proposals. ACC Restoration
received the highest score and was deemed as the company to recommend for
award. The proposal submitted by ACC Restoration was over the projected
budget but was the lowest of the three proposals. The department identified
additional funding available within the SPLOST VI Old Government House
project and is recommending the award for the services to ACC Restoration,
LLC with a proposed fee of $110,227.48.

$110,227.48; SPLOST VI

GL: 328-06-1110/53.19120

JL: 212-06-6108/53.19120

Do not award bid leave the historical building without the repairs required.

Motion to approve the award of RFP #26-139, Old Government House Mold
Remediation in the amount of $110,227.48 to be performed by ACC
Restoration, LLC.

$110,227.48; SPLOST VI
GL: 328-06-1110/53.19120
JL: 212-06-6108/53.19120
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Request for Proposals

Request for Proposals will be received at this office until Wednesday, January 28, 2026 @ 11:00 a.m. and will be opened
publicly. Opening can be viewed via TEAMS Meeting ID: 267 054 776 342 69; Passcode: MG9pP6V(q for furnishing:

RFP Item #26-139 Old Government House Mold Remediation Project for Augusta, GA — Central Services
Department/Facilities Maintenance

RFPs will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of Andy Penick,

Procurement Director. No RFP will be accepted by email; all RFPs must be received by mail or hand delivered. All submittals

must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday.

RFP documents may be obtained through the Augusta Georgia web site under the Procurement Department ARCbid, Euna
OpenBids, or Georgia Procurement Registry. RFP documents may be obtained at the office of the Augusta, GA Procurement
Department, 535 Telfair Street — Suite 605, Augusta, GA 30901.

Mandatory Pre-Proposal Conference will be held on Wednesday, January 14, 2026 @ 10:00 a.m. at 535 Telfair Street Suite 605,
Augusta, GA Procurement Office. Mandatory site visit to follow. Contact Maria Rivera-Rivera at 706-821-1629.

Questions, requests for clarifications or interpretations regarding this RFP must be submitted to the Procurement Department:

Augusta Procurement Department

Attn: Jamye Mortley

535 Telfair Street - Suite 605

Augusta, Georgia 30901

Phone: 706-821-2422

Email: procbidandcontract@augustaga.gov

All request for clarifications or interpretations must be for this proposal and submitted in writing by electronic email to
procbidandcontract@augustaga.gov to the Procurement Department on or before the close of business Thursday, January 15, 2026 @
5:00 P.M.

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the
successful bidder(s).

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions,
applicable to the procurement. All specific requirements contained in the request for proposal including, but not limited to,
the number of copies needed, the timing of the submission, the required financial data, and any other requirements
designated by the Procurement Department are considered material conditions of the bid which are not waivable or
modifiable by the Procurement Director. All requests to waive or modify any such material condition shall be submitted
through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the
Augusta, Georgia Commission. Please mark RFP number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia
public contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll
in E-Verify, regardless of the number of employees. They may be exempt from this requirement if they have no employees
and do not plan to hire employees for the purpose of completing any part of the public contract. Certain professions are also
exempt. All requests for proposals issued by a city must include the contractor affidavit as part of the requirement for their
bid to be considered.

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement
Department is not advisable. Acquisition of RFP documents from unauthorized sources places the proponent at the risk of
receiving incomplete or inaccurate information upon which to base his qualifications.

Publish:
Augusta Chronicle December 18, 26, 2025 and January 2, 8, 2026
cc: Tameka Allen Administrator

Horace Green Central Services Department
Maria Rivera-Rivera Central Services Department

RFP 26-139 Old Government House Mold Remediation Project
RFP Due: Wednesday, January 28, 2026 @ 11:0Q.am
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ltem 4. |-
RFP Opening Item #26-139
ye Z: Old Government House Mold Remediation Project
W A for Augusta, GA — Central Services Department/ Facilities Maintenance
RFP Date: Friday, April 24, 2026 @ 11:00 a.m. via TEAMS

Total Number Specifications Mailed Out: 18
Total Number Specifications Download (Demandstar): 4
Total Electronic Notifications (Demandstar): 120
Georgia Procurement Registry: 739
Mandatory Pre-Proposal Conference Attendees: 23
Total packages submitted: 3
Total Non-Compliant: 0

Attachment | Addendum E-Verify SAVE - . Fee

VENDORS g 12345 4 Form Original USB Drive Proposal

BMS Cat of Georgia, LLC
7000 Highlands Pkwy, Ste 160 YES YES 1711745 YES YES YES YES
Smyrna, GA 30082
Signature Restoration Solutions, LLC
181 Old Jackson Highway YES YES 2461161 YES YES YES YES
Beech Island, SC 29842
ACC Restoration, LLC
3026 Deans Bridge Road YES YES 1803430 YES YES YES YES

Augusta, GA 30906
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RFP 26-139 Old Government House Mold Remediation Project

for Augusta, GA — Central Services Department
Opening: Friday, April 24, 2026 @ 11:00 a.m.
RFP Evaluation Meeting: Thursday, May 14, 2026 @ 10:00 a.m. (Via TEAMS)

Iltem 4.

BMS Cat of Georgia, LLC

Signature Restoration
Solutions, LLC

ACC Restoration, LLC

BMS Cat of Georgia, LLC

Signature Restoration
Solutions, LLC

ACC Restoration, LLC

Vendors 7000 Highlands Pkwy 3026 Deans Bridge Road 7000 Highlands Pkwy 3026 Deans Bridge Road
Smyrna, GA 30082 181 0ld Jackson Hwy Augusta, GA 30906 Smyrna, GA 30082 181 Old Jackson Hwy Augusta, GA 30906
Beech Island, SC 29842 Beech Island, SC 29842
Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)
. Weighted Scores
Evaluation Criteria Ranking Points Scale 0 (Low) to 5 (High) s
1. Completeness of Response
¢ Package submitted by the deadline
e Package is complete (includes requested information as required per this solicitation) N/A Pass/Fail PASS PASS PASS PASS PASS PASS
¢ Exhibt A is complete, signed and notarized
2. Qualifications & Experience (0-5) 15 4.7 4.3 4.3 70.0 65.0 65.0
3. Organization & Approach (0-5) 15 4.0 4.3 4.0 60.0 65.0 60.0
4. Scope of Services:
a.Bontractor’s understanding of the Scope of Scope
b.Detailed Remediation Plan
o Broposed project schedule (05) 20 4.7 4.3 3.7 93.3 86.7 73.3
d.Bontractor is required to provide mold remediation supervisors
e.Demonstrate experience with public agencies or institutional facilities.
5. Financial Stability (0-5) 10 3.7 4.7 3.3 36.7 46.7 33.3
6. Schedule of Work (0-5) 5 4.0 4.3 4.3 20.0 21.7 21.7
7. References (0-5) 5 4.3 4.3 4.3 21.7 21.7 21.7
8. Proximity to Area
a. Within Richmond County 5 10 5 0.0 0.0 50.0
b. Within CSRA 5 6 5 0.0 30.0 0.0
¢. Within Georgia 5 4 5 20.0 0.0 0.0
d. Within S.E United States (includes AL, TN, NC, SC, FL) 5 2 0.0 0.0 0.0
e. All Others 5 1 0.0 0.0 0.0
Phase 1 Total - (Total Maximum Ranking 35 -
Maximum Weighted Total Possible 375) 30.3 31.3 29.0 321.7 336.7 325.0

Phase 2 (Option - Numbers 8 - 9) (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
9. Presentation by Team (0-5) 5 0.0 0.0 0.0
10. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0
11. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Cost/Fee Proposal Consideration

Lowest Fees 5 10 5 0.0 0.0 50.0

Second 5 6 5 0.0 30.0 0.0

Third 5 4 5 20.0 0.0 0.0

Forth 5 2 0.0 0.0 0.0

Fifth 5 1 0.0 0.0 0.0
Total Phase 2 - (Total Maximum Ranking 15 -
Maximum Weighted Total Possible 125) > > > 20 30 50

Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
Total Cumulative Score
(Moo point is 500 35.3 36.3 34.0 341.7 366.7 375.0

Evaluator:

Procurement DepartmentRepresentative: Jamye Mortley__/ Nancy Williams

Procurement Department Completion Date:  6/8/26

Cumulative Date:

Internal Use Only
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Item 4.

L// e Central Services Department
-~ —2 e o L€ Horace Green, Director 2760 Peach Orchard Road, Augusta GA 30906

(% REZGe L/ A Maria Rivera-Rivera, Deputy Director (706) 828-7174 Phone

MEMORANDUM
TO: Mr. Andy Penick, Director, Procurement Department
FROM: Mr. Horace Green cfor,;Central Services Department
DATE: June 29, 2026 (’ )
SUBJECT: Bid Item #26-139; Old Government House Mold Remediation

On Tuesday, June 9, 2026 the Central Services Department — Facilities Maintenance Division
received the final cumulative tabulation sheet and fee proposals for Bid Item #26-139; Old
Government House Mold Remediation. ACC Restoration, LLC. achieved the highest score of
375 points, with a proposed fee of $110,227.48. We acknowledge that this proposed cost exceeds
the initial estimated project budget of $40,000.00.

Central Services Department's recommendation is to award the contract to ACC Restoration,
LLC. and support the decision to adjust the project budget to accommodate the proposed amount.
We fully understand the critical nature of this remediation, recognizing that the extensive mold
infestation presents a significant and immediate threat to the structural integrity of the property.
Initiating this process promptly is essential to prevent further degradation and safeguard the
long-term viability of the structure.

Thank you for your assistance in securing these prices. Please do not hesitate to call if you have
any questions or need additional clarification.

Cc: Horace Green
Maria Rivera-Rivera
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Item 4.

FEE PROPOSAL SHEET

Total§ 110,227.48

The fee proposal is to be a total lump sum for the Complete Project. Please include a detail
price sheet for the various task listed under Section lll Scope of Services to include the unit
pricing for labor, equipment, materials, and disposal. Detail proposal breakout is to be
included on a separate sheet.

PROPOSAL SUBMITTED BY:
name:  DOUGLAS L JACKSON

company: ACCRESTORATION

ADDREss: 3026 DEANS BRIDGE ROAD

ary/state:. AUGUSTA, GEORGIA 30906

TELEPHONE: 706-306-9494

pax: 706-723-1784 EMAIL: INFO@GOACCDISASTER.COM

SIGNATURE: ﬁiﬁm
Ty,

THIS FORM MUST BE RETURNED WITH YOUR SUBMITTAL

RFP 26-139 Old Government House Mold Remediation Project
RFP Due: Wednesday, January 28, 2026 @ 11:00 a.m.
Page 26 of 28
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Item 4.
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Mandatory Site Visit

Item 4.

RFP item #26-139
Old Government House Mold Remediation Project
For Augusta, Georgia — Central Services Department
Thursday, January 15, 2026 @ 10:00 a.m. (after Meeting)

PLEASE PRINT
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COMPANY/DEPT.
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R W Allen Construction
1015 Broad Street
Augusta, GA 30901

Kuhlke Construction & Associates
3704 Benchmark Dr
Augusta, GA 30909

ServPro of Augusta
1407-B Monte Sano Ave
Augusta, GA 30904

Paul Davis Restoration
3340 Commerce Dr
Augusta, GA 30909

Perez Mold Systems
1465 Broad Street
Augusta, GA 30901

Restoration 1 of Augusta
3831 Wrightsboro Road
Augusta, GA 30909

Horace Green
Central Services

RFP Item #26-139 Old Government

House Mold Remediation Project for

Augusta, GA-Central Services Dept

RFP Due: Wed, 1/28/26 @11:00 a.m.

B R Walden Construction
2320 Walden Dr
Augusta, GA 30904

Burgess Built Construction LLC
3318 Mundy Rd
Augusta, GA 30906

Rumsey Construction &
Restoration of Augusta

2917 Riverwest Dr Suite 301
Augusta, GA 30907

Augusta Mold Control and
Remediation

2021 Brighton Cir
Augusta, GA 30906

ACC Restoration
3026 Deans Bridge Rd Ste A
Augusta, GA 30906

Day and Anderson Construction
1015 Georgia Ave
North Augusta, SC 29841

Maria Rivera-Rivera
Central Services

RFP item #26-139 Old Government

House Mold Remediation Project for

Augusta, GA-Central Services Dept
Mail Date: 12/18/25

Item 4.

Allen-Batchellor Construction
1120 Jones St
Augusta, GA 30901

Puro Clean of Augusta
1500 Wrightsboro Rd
Augusta, GA 30904

Duraclean Systems of North
Augusta, Inc.

1297 W Martintown Rd
North Augusta, SC 29841

Blount Complete Home Services
2907 Tobacco Rd C
Hephzibah, GA 30815

Dependable Remediation Services
Attn: Kevin Burnley

703 Augusta Road

Thomson, GA 30824

Pur-Ayr LLC
3114 Augusta Tech Drive
Augusta, GA 30906

Dr. Yolonda Jackson
Compliance
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Click here to find out how Euna Procurement can better help your purchasing team

Item 4.
Planholders ( ;
| Add Supplier | [ Export To Excel
Supplier (12)
Supplier =L Download Date
1-800 Water Damage of Athens 04/03/2026 4
American Property Restoration,Inc 01/06/2026
Apex Contract Solutions 02/04/2026
B and E home improvement 03/27/2026
Best Option Restoration of Buckhead 03/02/2026
Cascade Services Company, Inc. 12/19/2025
Dodge Data 12/18/2025
Enviro Team North America 01/30/2026
GovGuide 12/21/2025
Morris Insulation & Environmental 01/09/2026
Onvia, Inc. - Content Department 12/18/2025
PSI 01/20/2026
Add Supplier
Supplier Details
Supplier Name 1-800 Water Damage of Athens
Contact Name Scott Miller
Address 387a Old Commerce Rd , Athens, GA 30607
Email athensinfo@1800waterdamage.com
Phone Number (67-8) -863-0760
mov
Remove e




Jamye Mortley

Item 4.

From: bidnotice.donotreply@doas.ga.gov

Sent: Thursday, December 18, 2025 4:23 PM

To: Jamye Mortley

Subject: [EXTERNAL] Confirmation of the Event Batch Email process - PE-72155-

NONST-2026-000000170

Dear Jamye Mortley,
jmortley@augustaga.gov

Please review the particulars of an event for 72155-AUGUSTA, CITY OF furnished below.

Event Number: PE-72155-NONST-2026-000000170
Event Title: RFP Item #26-139 Old Government House Mold Remediation Project
Event Type: Non-State Agency

Process Log
12025/1 2/18 16:17:51 : Log starts for - 39008123 - EVENT_RELEASE_TO_SUPL
2025/12/18 16:17:57 : Email Process Log for the Event#: PE-72155-NONST-2026-000000170
2025/12/18 16:17:57 : Email Batch# 2512189207

2025/12/18 16:17:57 : Notification Type: EVENT_RELEASE_TO_SUPL

2025/12/18 16:22:48 : Total No of Contacts found for sending Email: 739

2025/12/18 16:22:48 : No of Email(s) not sent due to Bad Email Address: 0

The sourcing event can be reviewed at:
https://ssl.doas.state.ga.us/gpr/eventDetails?eSourceNumber=PE-72155-NONST-2026-
000000170&sourceSystemType=gpr20

12/18/2025 04:22:48 PM

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,

open attachments or respond to requests for information unless you are sure the content is safe.]
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FY1: Process Regarding Request for Proposals

Sec. 1-10-51. Request for proposals.

Request for proposals shall be handled in the same manner as the bid process as
described above for solicitation and awarding of contracts for goods or services with
the following exceptions:

(@)

(b)

(©)
(d)

(€)

(f)

(9)

Only the names of the vendors making offers shall be disclosed at the proposal
opening.

Content of the proposals submitted by competing persons shall not be
disclosed during the process of the negotiations.

Proposals shall be open for public inspection only after the award is made.

Proprietary or confidential information, marked as such in each proposal, shall
not be disclosed without the written consent of the offeror.

Discussions may be conducted with responsible persons submitting a proposal
determined to have a reasonable chance of being selected for the award. These
discussions may be held for the purpose of clarification to assure a full
understanding of the solicitation requirement and responsiveness thereto.

Revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers.

In conducting discussions with the persons submitting the proposals, there
shall be no disclosure of any information derived from the other persons
submitting proposals.

Sec. 1-10-52. Sealed proposals.

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the

competitive sealed proposals method may be utilized when it is determined in
writing to be the most advantageous to Augusta, Georgia, taking into
consideration the evaluation factors set forth in the request for proposals. The
evaluation factors in the request for proposals shall be the basis on which the
award decision is made when the sealed proposal method is used. Augusta,
Georgia is not restricted from using alternative procurement methods for

1

Iltem 4.
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(b)

(©)

(d)

(€)

(f)

(@)

obtaining the best value on any procurement, such as Construction
Management at Risk, Design/Build, etc.

Request for proposals. Competitive sealed proposals shall be solicited through
a request for proposals (RFP).

Public notice. Adequate public notice of the request for proposals shall be
given in the same manner as provided in section 1-10- 50(c)(Public Notice
and Bidder's List); provided the normal period of time between notice and
receipt of proposals minimally shall be fifteen (15) calendar days.

Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt of proposals, and notice shall
be handled in a manner similar to section 1-10-50(c)-Public Notice and
Bidder's List. No information provided at such pre-proposal conference shall
be binding upon Augusta, Georgia unless provided in writing to all offerors.

Receipt of proposals. Proposals will be received at the time and place
designated in the request for proposals, complete with bidder qualification and
technical information. No late proposals shall be accepted. Price information
shall be separated from the proposal in a sealed envelope and opened only
after the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;
however, no proposal will be handled so as to permit disclosure of the detailed
contents of the response until after award of contract. A record of all responses
shall be prepared and maintained for the files and audit purposes.

Public inspection. The responses will be open for public inspection only after
contract award. Proprietary or confidential information marked as such in
each proposal will not be disclosed without written consent of the offeror.

Evaluation and selection. The request for proposals shall state the relative
importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will not
be opened until the proposals have been reviewed and ranked). Such
evaluation factors may include, but not be limited to:

(1) The ability, capacity, and skill of the offeror to perform the contract or

2

Iltem 4.
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(h)

()

provide the services required,

(2) The capability of the offeror to perform the contract or provide the
service promptly or within the time specified, without delay or
interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the offeror;

(4)  The quality of performance on previous contracts;

(5) The previous and existing compliance by the offeror with laws and
ordinances relating to the contract or services;

(6) The sufficiency of the financial resources of the offeror relating to his
ability to perform the contract;

(7)  The quality, availability, and adaptability of the supplies or services to
the particular use required; and

(8) Price.

Selection committee. A selection committee, minimally consisting of
representatives of the procurement office, the using agency, and the
Administrator's office or his designee shall convene for the purpose of
evaluating the proposals.

Preliminary negotiations. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with the
responsible offerors who submit proposals for the purpose of clarification and
to assure full understanding of, and conformance to, the solicitation
requirements. Offerors shall be accorded fair and equal treatment with respect
to any opportunity for discussions and revision of proposals and such
revisions may be permitted after submission and prior to award for the purpose
of obtaining best and final offers. In conducting discussions, there shall be no
disclosure of information derived from proposals submitted by competing
offerors.

From the date proposals are received by the Procurement Director through the
date of contract award, no offeror shall make any substitutions, deletions,

3
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(k)

additions or other changes in the configuration or structure of the offeror’s
teams or members of the offeror’s team.

Final negotiations and letting the contract. The Committee shall rank the
technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the
Augusta, Georgia Administrator, to the most responsible and responsive
offeror whose proposal is determined to be the most advantageous to Augusta,
Georgia, taking into consideration price and the evaluation factors set forth in
the request for proposals. No other factors or criteria shall be used in the
evaluation. The contract file shall contain a written report of the basis on
which the award is made/recommended. The contract shall be awarded or let
in accordance with the procedures set forth in this Section and the other
applicable sections of this chapter.

Iltem 4.
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Item 5.

Administrative Services Committee
Meeting Date: Tuesday, September 8, 2026
Emergency — Municipal Building Fan Coil Units Repairs

Department:
Presenter:
Caption:

Background:

Analysis:
Financial Impact:

Alternatives:

Recommendation:

Funds are available
in the following
accounts:

Central Services Department
Horace Green

Receive as information the emergency request for the assessment and
corrections to the fan coil units at the Municipal Building in the amount of
$51,091.00 by Trane Company.

Several fan coil units that service the Municipal Building are experiencing
deficiencies. The failure of the units caused room temperatures to increase, and
air was not being proper circulated within the affected areas. It is imperative
that this situation is assessed and corrected as soon as possible to restore proper
air circulation to the affected areas, as these areas are consistently occupied by
citizens and staff. Trane Company was deemed qualified to perform the
necessary corrections.

Trane Company will be performing the corresponding work.
$51,091.00; Capital

272-01-6210/54.13120

A — Receive as information

B — Do not receive as information

Receive as information the emergency request for the assessment and
corrections to the fan coil units at the Municipal Building in the amount of
$51,091.00 by Trane Company.

$51,091.00; Capital
272-01-6210/54.13120
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Horace Green, Director 2760 Peach Orchard Road, Augusta, GA 30906
Maria Rivera-Rivera, Deputy Director (706) 828-7174 Phone  (706) 796-5077 Fax

y Central Services Department

MEMORANDUM
TO: Andy Penick, Director, Procurement Department
Services Department

FROM: Horace Green, Director, Centr;

DATE: August 21, 2026

SUBJECT: Emergency Memo — Municip3 ding Fan Coil Units

Item 5.

In accordance with §1-10-57 Emergency Procurements, we respectfully ask you to accept this
communication as notification of an emergency at the Municipal Building’s regarding fan coil
units.

Several fan coil units that service the Municipal Building are experiencing deficiencies. The
failure of the unit caused room temperatures to increase, and air was not being proper circulated
within the affected areas. It is imperative that this situation is assessed and corrected as soon as
possible to restore proper air circulation to the affected areas, as these areas are consistently
occupied by citizens and staff. Trane Service was deemed qualified to make the necessary
assessments and corrections to the affected fan coil units.

Please process a purchase order for Trane Company, in the amount of $51,091.00 for the needed
corrections to the fan coil units.

If you have any questions or concerns, please contact the Central Services Department.

HG/mcrr
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Item 5.

D

AUGUSTA-RICHMOND COUNTY GEORGIA

TMENT NAME: Central Serviees Department.,

D TMENT NUMBER: 272016210/54,1312a~, )

DEPARTMENT HEAD:

RN

i

PURCHASING DEPARTMENT

REQUISITION

114

REQUISITION:

REQUISITION DATE: 08/19/2026

PURCHASE ORDER NUMBER:

PURCHASE ORDER DATE:

NAME OF BIDDER

NAME OF BIDDER NAME OF BIDDER

VENDOR Trane Company
PHONE NUMBER (706) 738-8157
QUOTED BY Chris Gleiter
ITEM NO DESCRIPTION Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
MUNICIPAL FCU TROUBLESHOOTING - TROUBLESHOOT
1 (44) FAN COIL UNITS 1 $ 13,658.00 | $§  13,658.00
FAN COIL UNIT MOTORS - 4 SINGLE SHAFT MOTORS, 17
DUAL SHAFT MOTORS, 14 ACTUATORS, LABOR FOR
2 REQUESTED UNITS 1 $ 37,433.00 | $§  37,433.00
w
4
3
6
7 Emergency - Municipal Building Fan Coil Units
8 Proposal # 8824743 & # 8825638
9 Funding is available in the following account:
10 272016210/54.13120
1l
12
13
14
15
16
17
TOTAL BID $ 51,091.00
SHIPPING CHARGES
DELIVERY TIME FROM RECEIPT OF PURCHASE ORDER




ARC Municipal FCU Motor CO

Proposal ID: 8824743

Trane U.S. Inc.

804 Trane Rd
Augusta, GA 30909
Phone: (706) 738-8157

August 03, 2026

Augusta-richmond Cnty Site Address:

535 TELFAIR ST SUITE 800 Augusta GA Municipal Building
Augusta, GA 30901-3090 535 Telfair St

(706) 305-8396 Augusta, GA 30901

ATTENTION: Timothy Howard

PROJECT NAME: ARC Municipal FCU Motor CO

We are pleased to propose the following Trane services for the equipment listed. Services will be performed using Trane'’s
exclusive service procedures provided by factory trained and experienced technicians. You receive the full benefit of our

expertise derived from being Trane equipment’s original manufacturer. Our procedures are environmentally and safety
conscious while providing for the efficient delivery of these services.

EQUIPMENT LIST
Augusta GA Municipal Building

The following "Covered Equipment" will be serviced at Augusta GA Municipal Building:

Equipment Qty Manufacturer Model Number Serial Number Asset Tag
Fan Coil Units 21 Trane
SCOPE OF SERVICE

4 single shaft motors

e 17 dual shaft motors
e 14 actuators
e Provide labor for requested units
TRANZ Page 1 of 8 © 2026 Trane Technologies. All Rights Reserved 115
TECHNOLOGIES Confidential and Proprietary Information of Trane U.S. Inc




Municipal FCU Troubleshooting #1

Proposal ID: 8825638

August 03, 2026

Trane U.S. Inc.

804 Trane Rd
Augusta, GA 30909
Phone: (706) 738-8157

Augusta-richmond Cnty Site Address:

535 TELFAIR ST SUITE 800 Augusta GA Municipal Building
Augusta, GA 30901-3090 535 Telfair St

(706) 305-8396 Augusta, GA 30901

ATTENTION: Timothy Howard

PROJECT NAME: Municipal FCU Troubleshooting #1

We are pleased to propose the following Trane services for the equipment listed. Services will be performed using Trane’s
exclusive service procedures provided by factory trained and experienced technicians. You receive the full benefit of our
expertise derived from being Trane equipment’s original manufacturer. Our procedures are environmentally and safety

conscious while providing for the efficient delivery of these services.

SCOPE OF SERVICE

Troubleshooting the (44) FCU'’s listed below:

,1-8,1-10,1-16,1-35,1-38,1-40,
-4,2-20,2-24,2-25,2-29,2-33,2-37,2-38,2-39

-12,3-26,3-28,3-3,3-30,3-7,3-36,3-37,3-45,3-47,3-48

-14,4-17,4-23,4-24

-11,5-4

1-1,1
2-2,2
3-1,3
4-14
5-1,5
6-1,6-8,
7-1,7
8-3,8
9-1

-l?/\NE Page 1 of 8

TECHNOLOGIES

© 2026 Trane Technologies. All Rights Reserved
Confidential and Proprietary Information of Trane U.S. Inc
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Item 5.

Katie Cornelius
“

From: Andy Penick

Sent: Thursday, June 18, 2026 1:07 PM

To: Horace Green

Cc: Maria Rivera-Rivera; Myana Mahadi; Audrey Sutton; Nancy M. Williams; Valerie Murray;
Timothy Howard; Katie Cornelius

Subject: RE: Emergency Request - Municipal Building Fan Coil Units Down / HVAC

Director Green,

This is approved, please proceed as needed.

Andy Penick
Director of Procurement

From: Katie Cornelius <KCornelius@augustaga.gov> On Behalf Of Horace Green

Sent: Thursday, June 18, 2026 1:05 PM

To: Andy Penick <apenick@augustaga.gov>

Cc: Horace Green <hgreen@augustaga.gov>; Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>; Myana Mahadi
<msmahadi@augustaga.gov>; Audrey Sutton <ASutton@augustaga.gov>; Nancy M. Williams
<NWilliams@augustaga.gov>; Valerie Murray <vmurray@augustaga.gov>; Timothy Howard <THoward@augustaga.gov>;
Katie Cornelius <KCornelius@augustaga.gov>

Subject: Emergency Request - Municipal Building Fan Coil Units Down / HVAC

Importance: High

Good afternoon,

In accordance with §1-10-57 Emergency Procurements, we respectfully ask you to accept this
communication as notification of a health and operations related emergency at the Municipal Building’s
1% through 6" floors.

Several fan coil units are currently down at this location. Due to the failure of these units’ temperatures
cannot be successfully regulated and is causing room temperatures to decrease, and air is not being
properly circulated within the affected areas. It is imperative that this situation is assessed, and repairs
take place to regulate temperatures and provide air circulation throughout the facility.

We are requesting approval to proceed with Trane Service for the assessment of the fan coil units.
Repairs may be required once assessment is complete.

Please contact us with any questions or concerns regarding this information.

Thank you,
Katie on behalf of H. James Green

H. James Green | Director
Augusta - Richmond County | Central Services Department
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Item 6.

Administrative Services Committee
Meeting Date: September 8, 2026
HCD_Augusta/CSRA Habitat for Humanity

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

HCD

Charles Jackson, Interim Director and/or HCD Staff

Motion to approve Housing and Community Development Department’s (HCD's)
request to continue to partner with Augusta/CSRA Habitat for Humanity to provide
affordable housing to families that reside in the Augusta, Georgia-Richmond County
area. To continue support the construction and development of one (1) single family
units to be sold to low-income homebuyers.

Augusta/CSRA Habitat for Humanity has completed four single family units under
the current partnership and guidance of Augusta Housing and Development.
Augusta/CSRA Habitat for Humanity continues to show interest in developing
affordable housing in the Augusta area. To continue this partnership, HCD is
requesting HOME funds to assist in constructing one (1) single family unit:

1912 Fenwick Street, Augusta, Georgia 30901

The funding request is to assist with the cost associated with the construction of one
single family affordable units.

The approval will allow the partnership to continue with the construction of
five units in the Augusta area to aid in the fighting of blight.

HCD will utilize HOME Investment Partnership (HOME) funding received
through its annual allocation from the US Housing and Urban Development
Department on an annual basis. This approval would be for the amount of
$98,262.65.

Do not approve HCD’s Request

Motion to approve Housing and Community Development Department’s (HCD's)
request to Continue to partner with Augusta/CSRA Habitat for Humanity to
continue to provide affordable housing to families that reside in the Augusta,
Georgia-Richmond County area. To continue to support the construction and
development of one (1) single family unis to be sold to low-income homebuyers

Funds are available in Housing and Urban Development (HUD) Funds: HOME Partnership Grant
the following accounts: 55147 3212 5225110
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REVIEWED AND

APPROVED BY:

N/A

Item 6.
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CONTRACT
Between
AUGUSTA, GEORGIA
And
AUGUSTA/CSRA HABITAT FOR HUMANITY
In the amount of
$ 98,262.65
Ninety-Eight Thousand Two Hundred Sixty-Two Dollars & 65/100
For Fiscal Year 2025
Providing Funding From
HOME INVESTMENT PARTNERSHIPS PROGRAM
“1912 Fenwick Street— Single Family Unit”

Item 6.

THIS AGREEMENT (“Contract”), is made and entered into as of the _ dayof 2026 (“the
effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting
through the Housing and Community Development Department (hereinafter referred to as “HCD”’) — with
principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called
“Augusta”), and Augusta/CSRA Habitat for Humanity, Inc., a developer, organized pursuant to the Laws
of the State of Georgia (hereinafter called “Habitat™) as party in the second part.

WITNESSETH
WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter
called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME
Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the
purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and

WHEREAS, Habitat for Humanity will be involved in HOME eligible activities; and

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the
supply of affordable housing for HOME Program eligible low and moderate income families through
eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County
Consolidated Plan 2025-2029; and the Year 2025 Annual Action Plan; and

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity Page 1
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WHEREAS, Augusta wishes to enter into a contractual agreement with Habitat for Humanity for the

administration of HOME eligible affordable housing development activities; and

WHEREAS, this activity has been determined to be an eligible HOME activity according to 24 CFR
92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code
of Federal Regulations, Part 92 of the Housing and Urban Development Regulations.

WHEREAS, Habitat for Humanity has agreed to provide services funded through this contract free from

political activities, religious influences, or requirements; and

WHEREAS, Habitat for Humanity has requested, and Augusta has approved a total of $ 98,262.65 in

HOME funds to perform eligible activities as described in Article | below;

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and

now agree to the following terms and conditions:

ARTICLEIl. SCOPE OF SERVICES

A. Scope of Services

a. Project Description

Habitat for Humanity agrees to utilize approved HOME funds to support project related costs
associated with property located at 1912 Fenwick Street, one (1) single family unit to be
construct and sold to an eligible low-income buyer. This project is an affordable housing

effort which involves development and construction. Under this agreement:

i. Perform new construction services for a single-family unit.

ii.  Will participate in bi-weekly construction meetings.

iii. Perform all required and requested marketing and advertising activities;
in accordance with “Fair Housing” regulations

iv. Perform all construction management and project oversight in accordance
with all laws, ordinces and regulations of Augusta.

v. All projects are to possess the following components:

1. Evidence of Site Control

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity Page 2
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Item 6.

2. At the time of sales, evidence that a qualified homebuyer has been
identified, received and completed a comprehensive home buying
education course(s) and pre-purchase housing counseling program,
prior to the completion of the assigned home.

3. If at the time of construction, there is no approved homebuyer,
Habitat must utilize the services of a licensed Realtor to market
and sale the unit.

B. Use of Funds
HOME Program funds shall be used by Habitat for Humanity for the purposes and objectives
stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of HOME
funds for any other purpose(s) is not permitted. The following summarizes the proposed uses of

funds under this agreement:

a. Construction Costs
An amount not to exceed $ 59,916.25 in HOME funds shall be expended by Habitat for Humanity

from Year 2025 HOME Program funds for construction costs related to the development of one
(1)) single family unit at 1912 Fenwick Street in the Harrisburg Community. The design and
specifications must be approved by HCD prior to construction (Exhibit A). Funds will be used to

assist with the cost of all construction-related fees.

The address for this project is:
i. 1912 Fenwick Street, Augusta, Georgia 30901

b. Developer’s Fee
An amount not to exceed $ 38,346.40 (16% of total Development Cost $ 239,665) in HOME
funds shall be provided to Habitat for Humanity from Year 2025 HOME Program funds for

administration and coordination of the construction of the development of one (1)) single family
unit within the Harrisburg Community. Developer’s Fee will be dispersed as follows:

50% - Dispersed when 50% of construction is completed

50% - Dispersed when 100% of when unit receives a certificate and is sold to eligible

homebuyer.

Initial:

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity Page 3
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C. Program Location and Specific Goals to be Achieved

Habitat shall conduct project development activities and related services in its project area that
incorporates the following boundaries: Walker Street on the West; Eve Street on the East;
Fenwick Street on the South; and Brandsford Avenue on the North and its designated geographic

boundaries approved by AHCD.

D. Project Eligibility Determination
It has been determined that the use of HOME Program funds by Habitat for Humanity will be in

compliance with 24 CFR Part 92. The project has been underwritten and reviewed in accordance
with underwriting standards and criteria of Augusta and the amount of subsidy provided is
appropriate. Notwithstanding any other provisions of this contract, Habitat for Humanity shall
provide activities and services as described in the description of the project, including use of
funds, its goals and objectives, tasks to be performed and a detailed schedule for completing the

tasks for this project as provided in Exhibit A of this contract.

ARTICLE Il. BUDGET AND METHOD OF PAYMENT
Habitat for Humanity will be compensated in accordance with this Article Il, Budget and Method of
Payment, that specifically identifies the use of HOME funds and any other project funding as represented
in Article Il. C. 2 of this Agreement. Habitat for Humanity will carry out this project with implementation
oversight provided by HCD. Habitat for Humanity agrees to perform the required services under the
general coordination of HCD. In addition, and upon approval by Augusta, Habitat for Humanity, may
engage the services of outside professional services, consultants, and contractors to help carry out the

program and project.

A. FEunds
Augusta shall designate and make HOME Program funds available in the following manner:

$98,262.65. HOME funds under this agreement for project expenses incurred as outlined in
ARTICLE I, Scope of Services, subject to Habitat for Humanity compliance with all terms
and conditions of this agreement and the procedures for documenting expenses and activities
as set forth in ARTICLE V.

a. The method of payment shall be on a performance reimbursement basis. The

Reimbursement Form (AlA Form) located in Appendix B. For invoicing, Habitat for

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity Page 4
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Humanity will include documentation showing proof of payment in the form of a
cancelled check attached with its respective invoice and completed reimbursement
form that includes amount requested, amount remaining and specific line-item names
that relate to the contract budget found in Appendix A. Must also submit lien
waivers for vendors and sub-contractors as specified in the Work Write-Up.

b. HCD will monitor the progress of the project and Habitat for Humanity performance
on a weekly basis with regards to the production and overall effectiveness of the
project.

c. Habitat for Humanity and procured contractor will participate in bi-weekly
construction meetings as set by HCD.

d. Upon the termination of this agreement, any unused or residual funds remaining shall
revert to Augusta and shall be due and payable on such date of the termination and
shall be paid no later than thirty (30) days thereafter.

e. Funds may not be transferred from line item to line item in the project budget without
prior written approval of Augusta thru HCD.

f.  The use of funds described in this agreement is subject to the written approval of the
U. S. Department of Housing and Urban Development.

g. This Agreement is based upon the availability of HOME Program funds. Funds may
be requested on a n as needed basis but not more than once a week.

Initial:

B. Project Financing

HCD will fund twenty-five percent (25%) of the total construction costs of this single project
and seeks to provide Habitat for Humanity with the necessary Agreement.

The Augusta Housing and Community Development Department (AHCD) will fund no more
than $ 98,262.65 of the total development costs of a single project, and “seeks to provide
potential homebuyer with the necessary HOME funding upon receipt of the preliminary
closing documents.

Initial:

C. Timetable for Completion of Project Activities

Habitat for Humanity shall obligate the designated funding within five months of the date of

execution of this Agreement. Based on the budget outlined in D below, Habitat for Humanity

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity Page 5
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Item 6.

will provide a detailed outline of critical project milestones and projected expenditures during
the development project as Exhibit B. These documents will become an official part of the
contractual agreement and provide the basis for overall project performance measurements.

a. Liguidated Damages

i.  Habitat for Humanity shall complete this project no later than 150 Days
from the effective date of the Notice To Proceed. unless otherwise approved
by Director of HCD. The penalty for non-completion is $50 a day for every
day over the stated deadline.

Initial:

D. Project Budget: Limitations

1. Habitat for Humanity shall be paid a total consideration of no more than $98,262.65 for full
performance of the services specified under this Agreement. Any cost above this amount shall be
the sole responsibility of Habitat for Humanity. It is also understood by both parties to this
contract that the funding provided under this contract for this specific project shall be the only

funds provided by Augusta- unless otherwise agreed to by Augusta and Habitat for Humanity.

2. Habitat for Humanity shall adhere to the following budget in the performance of this contract:

Construction $ 59,916.25
Developer’s Fee 38,346.40

TOTAL HOME PROJECT COST: $ 98,262.65
Initial:

ARTICLE III. RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)]
The Resale/Recapture Provisions in this Article I11 shall ensure compliance with the HOME Program
“Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 92.254 required that
Augusta, its subrecipients, and CHDOs follow certain resale/recapture restrictions regarding its HOME-
funded homebuyer program. Each property sold to a homebuyer will remain affordable for the duration of

the affordability period or Augusta will use the recapture option.

If the eligible homebuyer (who received down payment assistance [HOME Program] or other

development subsidy funds from Augusta) sells their property, then HCD shall capture the HOME funds

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity Page 6
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which will ensure that the recaptured HOME Program funds are reinvested in other affordable housing in

Augusta for low and moderate-income persons. This shall be accomplished through deed restrictions,

property liens, and contractual obligations, as described in Article 1.B of this Agreement.

ARTICLE IV. TERM OF CONTRACT

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and

Habitat for Humanity (whichever date is later) and shall end at the completion of all program activities,

within the time specified in Article 1. C, or in accordance with Article X: Suspension and Termination.

Item 6.

ARTICLE V: DOCUMENTATION AND PAYMENT

. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to
Habitat for Humanity or any contractor/subcontractor hereunder. All payments to Habitat for
Humanity by Augusta will be made on a per performance request through the AIA Document.

. Habitat for Humanity shall maintain a separate account and accounting process for HOME
funding sources.

. Habitat for Humanity shall not use these funds for any purpose other than the purpose set forth in
this Agreement.

. Subject to Habitat for Humanity compliance with the provisions of this Agreement, Augusta
agrees to reimburse all budgeted costs allowable under federal, state, and local guidelines.

. All purchases of capital equipment, goods and services shall comply with the procurement
procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant
Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations”
as well as the procurement policy of Augusta.

Requests by Habitat for Humanity for payment shall be accompanied by proper documentation
and shall be submitted to HCD, transmitted by a cover memo, for approval no later than their (30)
calendar days after the last date covered by the request. For purposes of this section, proper
documentation includes: “Reimbursement Request Form” supplied by HCD, copies of invoices,
receipts, other evidence of indebtedness, budget itemization and description of specific activities
undertaken. Invoices shall not be honored if received by HCD later than sixty (60) calendar days
after expiration date of Agreement. The reimbursement request form is in Appendix B.

. Habitat for Humanity shall maintain an adequate financial system and internal fiscal controls.

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity

Page 7
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H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the

reallocation of unexpended funds to eligible projects proposed by Habitat for Humanity.

Initial:

ARTICLE VIII  ADMINISTRATIVE REQUIREMENTS

A. Conflict of Interest

Habitat for Humanity agrees to comply with the conflict-of-interest provisions contained in 24
CFR 92.356 (f) as appropriate.

This conflict-of-interest provision applies to any person who is an employee, agent, consultant,
officer, or elected official or appointed official of Habitat for Humanity. No person described
above who exercises, may exercise or has exercised any functions or responsibilities with respect
to the HOME activities supported under this contract; or who are in a position to participate in a
decision-making process or gain inside information with regard to such activities, may obtain any
financial interest or benefit from the activities, or have a financial interest in any contract, sub-
contract, or agreement with respect to the contract activities, either for themselves or those with
whom they have business or family ties, during their tenure or for one year thereafter.  For the
purpose of this provision, "family ties", as defined in the above cited volume and provisions of
the Code of Federal Regulations, include those related as Spouse, Father, Mother, Father-in-law,
Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, Brother-in-law, Sister-in-
law, Grandparent, Grandchildren of the individual holding any interest in the subject matter of
this Contract. The Habitat for Humanity in the persons of Directors, Officers, Employees, Staff,
Volunteers and Associates such as Contractors, Sub-contractors and Consultants shall sign and
submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this Contract.

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to
be performed hereunder by The Habitat for Humanity. In such instances, Habitat for Humanity
shall consult with HCD/Augusta on any changes that will result in substantive changes to this
Contract. All such changes shall be made via written amendments to this Contract and shall be
approved by the governing bodies of both Augusta and Habitat for Humanity.

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in
Appendix A and are attached and included as part in parcel to this Contract.

ARTICLE IX. OTHER REQUIREMENTS

A. Fair Housing

Habitat for Humanity agrees that it will conduct and administer HOME activities in conformity
with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair
Housing Act", and that it will affirmatively further fair housing. One suggested activity is to use
the fair housing symbol and language in Habitat for Humanity publications and/or
advertisements. (24 CFR 570.601).

Augusta Housing and Community Development Department

1912 Fenwick Street- Habitat for Humanity Page 8
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Non-Discrimination and Accessibility

Habitat for Humanity agrees to comply with 24 CFR Part I, which provides that no person shall
be excluded from participation in this project on the grounds of race, color, national origin, or
sex; or be subject to discrimination under any program or activity funded in whole or in part with
federal funds made available pursuant to the Act. Reasonable accommodations will be offered to
all disabled persons who request accommodations due to disability at any time during the
application, resident selection and rent up process.

Enforcement Provisions

1. HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in
standard condition and meet applicable housing quality standards to include ongoing
maintenance requirements.

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or
her obligation as described in the contract or communicates an intent to fail the obligation or
otherwise appears not to be able to perform his or her obligation under the contract. Any
obligations by either party not being upheld by said agreement will constitute as
noncompliance and result in termination of agreement. HCD will notify Habitat for
Humanity if the agreement is in default or has been breached in any manner.

3. Repayment of HOME Funds: If property does not comply with 24 CFR 92.252 funding will
be paid back with nonfederal funds.

D. Labor Standards

1. General: Habitat for Humanity agrees that in instances in which there is construction
work over $2,000 financed in whole or in part with HOME funds under this Contract,
Habitat for Humanity will adhere to the Davis-Bacon Act (40 USC 276), as amended,
which requires all laborers and mechanics working on the project to be paid not less than
prevailing wage-rates as determined by the Secretary of Labor. By reason of the
foregoing requirement, the Contract Work Hours and Safety Standards Act (40 USC 327
et seq.) also applies. These requirements apply to the rehabilitation of residential
property only if such property contains eight or more units. (24 CFR 92.354)

2. Labor Matters: No person employed in the work covered by this contract shall be
discharged or in any way discriminated against because he or she has filed any complaint
or instituted or caused to be instituted any proceeding or has testified or is about to testify
in any proceeding under or relating to the labor standards applicable hereunder to his or
her employer. (24 CFR 92.354)

E. Environmental Standards

Habitat for Humanity agrees that in accordance with the National Environmental Policy Act of
1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act and
regulations, and that no activities will be undertaken until notified by Augusta/HCD that the
activity is following the Act and regulations. Prior to beginning any project development activity,
an environmental review must be conducted by the Augusta-Richmond County Planning
Department pursuant to (24 CFR 92.352).

Augusta Housing and Community Development Department
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F. Flood Insurance

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Habitat for
Humanity agrees that HOME funds shall not be expended for acquisition or construction in an
area identified by the Federal Emergency Management Agency (FEMA) as having special flood
hazards (representing the 100-year floodplain). Exceptions will be made if the community is
participating in the National Flood Insurance Program or less than a year has passed since FEMA
notification and flood insurance has been obtained in accordance with section 102(a) of the Flood
Disaster Protection Act of 1973.

G. Displacement and Relocation

Habitat for Humanity agrees to take all reasonable steps to minimize displacement of persons as a
result of HOME assisted activities. Any such activities assisted with HOME funds will be
conducted in accordance with the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) and the Housing and Community Development Act of 1974 (24 CFR
92.353).

H. Non-Discrimination in Employment

Habitat for Humanity agrees to comply with Executive Order 11246 and 12086 and the
regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be
discriminated against on the basis of race, color, religion, sex or national origin. Habitat for
Humanity will in all solicitations or advertisements for employees placed by or on behalf of
Habitat for Humanity; state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, national origin or familial status.

. Employment and Business Opportunities

Habitat for Humanity agrees that low- and moderate-income persons residing within Augusta-
Richmond County; and that contracts for work in connection with the project be awarded to
eligible business concerns which are located in or owned in substantial part by persons residing in
Augusta-Richmond County - (24 CFR 570.697).

J. Lead-Based Paint

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG
Regulations, Habitat for Humanity agrees to comply with the Lead Based Paint Poisoning
Prevention Act pursuant to prohibition against the use of lead-based paint in residential structures
and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the hazards of
lead-based paint poisoning and the elimination of lead-based paint hazards.

K. Debarred, Suspended or Ineligible Contractor

Habitat for Humanity agrees to comply with 24 CFR 570.609 with regards to the direct or indirect
use of any contractor during any period of debarment, suspension, or placement in ineligibility
status. No contract will be executed until such time that the debarred, suspended or ineligible
contractor has been approved and reinstated by HCD.
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L. Drug Free Workplace

In accordance with 24 CFR part 24, subpart F, Habitat for Humanity agrees to administer a policy
to provide a drug-free workplace that is free from illegal use, possession or distribution of drugs
or alcohol by its beneficiaries as required by the Drug Free Workplace Act of 1988.

M. Publicity

Any publicity generated by Habitat for Humanity for the project funded pursuant to this Contract,
during the term of this Contract or for one year thereafter, will make reference to the contribution
of Augusta-Richmond County in making the project possible. The words "Augusta-Richmond
County Department of Housing and Community Development™ will be explicitly stated in any
and all pieces of publicity; including but not limited to flyers, press releases, posters, brochures,
public service announcements, interviews, and newspaper articles.

N. Timely Expenditure of Funds

In accordance with 24 CFR 85.43, if Habitat for Humanity fails to expend its grant funds in a
timely manner, such failure shall constitute a material failure to comply with this Contract and
invoke the suspension and termination provisions of ARTICLE X. For purposes of this Contract,
timely expenditure of funds means Habitat for Humanity shall obligate and expend its funds as
designated under ARTICLE II. (B).

0. Compliance with Laws and Permits

Habitat for Humanity shall comply with all applicable laws, ordinances and codes of the federal,
state, and local governments and shall commit no trespass on any public or private property in
performing any of the work embraced by this contract. Habitat for Humanity agrees to obtain all
necessary permits for intended improvements or activities.

P. Assignment of Contract

Habitat for Humanity shall not assign any interest in this contract or transfer any interest in the
same without the prior written approval of Augusta.

Q. Equal Employment Opportunity

Habitat for Humanity agrees to comply with the prohibitions against discrimination on the basis
of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing
regulations at 24 CFR part 146 and the prohibitions against otherwise qualified individuals with
handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing
regulations at 24 CFR part 8. For purposes of the emergency shelter grants program, the term
dwelling units in 24 CFR part 8 shall include sleeping accommodations.

R. Affirmative Action

Habitat for Humanity will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, national origin, or familial status. Habitat for Humanity will
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take affirmative action to ensure that applicants are employed, and that employees are treated
during employment, without regard to their race, color, religion, sex, national origin, or Habitat
for Humanity social status. Such action shall include, but not be limited to the following:
employment, upgrading, demotion or transfer; recruitment or advertising; lay-off or termination,
rates of pay or other forms of compensation; and selection for training, including apprenticeship.
Habitat for Humanity agrees to post in conspicuous places, available to employees and applicants
for employment, notices to be provided by Augusta setting forth the provisions of this
nondiscrimination clause. Habitat for Humanity agrees to make efforts to encourage the use of
minority and women-owned business enterprises in connection with HOME supported activities.

S. Affirmative Marketing Plan

Habitat for Humanity and the managing agent shall adopt the affirmative marketing procedures
and requirements as specified in the HOME Final Rule 92.351.

T. Religious Influence

Habitat for Humanity will not discriminate against any employee or applicant for employment on
the basis of religion and will not give preference of persons on the basis of religion. Habitat for
Humanity will not discriminate against any person applying for shelter on the basis of religion.
Habitat for Humanity will provide no religious instruction or counseling, conduct no religious
worship or services, engage in no religious proselytizing and exert no religious influence in the
provision of shelter and other eligible activities funded by this grant.

u. Indirect Costs

Indirect costs will only be paid if Habitat for Humanity has indirect cost allocation plan approved
by the Department of Housing and Urban Development prior to the execution of this Contract.

V. Travel
If applicable, Habitat for Humanity shall obtain prior written approval from the Grantee for any
travel outside the State of Georgia with funds provided under this contract. All Federal Travel
Regulations are applicable (41 CFR Part 301).

W  Construction Requirements - SEE APPENDIX C

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME
Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251
[the HOME Program Regulations]. The Property Standards at 24 CFR 92.251 require that the
units receiving HOME Program funds must meet all local codes for new construction. In the
absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards
[HQS]. All units assisted under this Contract is “new construction” by HOME Program
definition and therefore must meet the local building codes for new housing in Augusta-
Richmond County, as applicable. All units must meet applicable property standards upon project
completion.
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ARTICLE X. SUSPENSION AND TERMINATION

A.

In the event Habitat for Humanity materially fails to comply with any terms of this agreement,
including the timely completion of activities as described in the timetable and/or contained in
ARTICLE I, Scope of Services, Augusta may withhold cash payments until Habitat for Humanity
cures any breach of the contract. If Habitat for Humanity fails to cure the breach, Augusta may
suspend or terminate the current award of HOME funds for The Pineview project.

Notwithstanding the above, Habitat for Humanity shall not be relieved of its liability to Augusta
for damages sustained as a result of any breach of this contract. In addition, to any other
remedies it may have at law or equity, Augusta may withhold any payments to Habitat for
Humanity for the purposes of set off until such time as the exact amount of damages is
determined.

In the best interest of the program and to better serve the people in the target areas and fulfill the
purposes of the Act, the City of Augusta can terminate this contract if Habitat for Humanity
breach this contract or violate any regulatory rules. The City of Augusta can terminate the
contrite in 30 days and call the note due.

Notwithstanding any termination or suspension of this Contract, Habitat for Humanity shall not
be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, VIII, IX, XI,
and XII of this agreement with respect to HOME funds previously disbursed or income derived
therefrom.

ARTICLE XI. NOTICES

Whenever either party desires to give notice unto the other, such notice must be in writing, sent by
certified United States mail, return receipt requested, addressed to the party for whom it is intended, at the
place last specified, and the place for giving of notice shall remain such until it shall have been changed
by written notice.

Augusta will receive all notice at the address indicated below:

Office of the Administrator
Municipal Building
535 Telfair Street
Augusta, GA 30901

With copies to:

Augusta Housing and Community Development Department
510 Fenwick Street
Augusta, GA 30901

Habitat for Humanity will receive all notices at the address indicated below:

Augusta/CSRA Habitat for Humanity
1301 Greene Street.
Augusta, Georgia 30901
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ARTICLE XIlI. INDEMNIFICATION

Habitat for Humanity will at all times hereafter indemnify and hold harmless Augusta, its officers, agents
and employees, against any and all claims, losses, liabilities, or expenditures of any kind, including court
costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of any kind
resulting from injuries or damages sustained by any person or persons, corporation or property, by virtue
of the performance of this Contract. By execution of this agreement, Habitat for Humanity specifically
consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any
right to contest jurisdiction or venue in said Court.

Should it become necessary to determine the meaning or otherwise interpret any work, phrase, or
provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in
any court of laws or equity. It is agreed that the laws of the State of Georgia shall exclusively control
same.

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors,
and assigns, all jointly and severally under the terms of this Contract.

ARTICLE XIlII. INSURANCE AND BONDING

Habitat for Humanity shall acquire adequate insurance coverage to protect all contract assets from loss or
damage resulting from theft, fraud or physical damage. All policies and amounts of coverage shall be
subject to approval by Augusta. Additionally, Habitat for Humanity shall procure and provide for
approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all personnel
of Habitat for Humanity handling or charged with the responsibility for handling funds and property
pursuant to this contract. Habitat shall procure and provide, for approval by Augusta, comprehensive
general liability insurance in the amount of at least $1,000,000.00 insuring the Grantee and adding as
named insured the City of Augusta, the Mayor, Commissioners, and Augusta’s officers, agents, members,
employees, and successors.

Additionally, Habitat for Humanity shall procure officers and directors liability insurance under policies
to be approved by Augusta. All of the above policies shall provide that no act or omission of the grantee,
its agents, servants, or employees shall invalidate any insurance coverage required to be provided by
Habitat for Humanity hereunder shall be cancelable without at least fifteen (15) days advance written
notice to the Grantee. All insurance policies required hereunder, or copies thereof shall be promptly
submitted for approval by Augusta.

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS

This document incorporates and includes all prior negotiations, correspondence, conversations,
agreements, or understandings applicable to the matters contained herein and the parties agree that there
are no commitments, agreements, or understandings concerning the subject matter of this agreement that
are not contained in this document. Accordingly, it is agreed that no deviation from the terms hereof shall
be predicated upon any prior representations or agreements whether oral or written. Augusta is not
obligated to provide funding of any kind to Habitat for Humanity beyond the term of this Contract.
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ARTICLE XV. LEGAL PROVISIONS DEEMED INCLUDED

Each and every provision of any law or regulations and clause required by law or regulation to be inserted
in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as
though it were included herein and if, through mistake or otherwise, any such provision is not inserted or
is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to
make such insertion.

ARTICLE XVI. ANTI-LOBBYING
To the best of the jurisdiction's knowledge and belief:

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.
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ARTICLE XVII. COUNTERPARTS

This Agreement is executed in two (2) counterparts — each of which shall be deemed an original and
together shall constitute one and the same Agreement with one counterpart being delivered to each party
hereto.

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written above:

ATTEST: AUGUSTA, GEORGIA
(Augusta)

Approved as to form: Date:
Augusta, GA Law Department

By: Date:
Garnett L. Johnson
Mayor

By: Date:
Charles Jackson
Interim Director, HCD

SEAL

Lena Bonner

Clerk
ATTEST: HABITAT FOR HUMANITY

BY:

Its: Date
Plain Witness Date
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APPENDIX A
Statutes:
24 CFR Part 92, HOME Investment Partnerships Program (“HOME”)

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with Institutions
of Higher Education, Hospitals, and Other Non-Profit Organizations

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit Institutions

40 USC 276 Davis-Bacon Act

40 USC 327 Contract Work Hours and Safety Standard Act

Uniform Relocation Assistance and Real Property Acquisition Policies Act

Lead Based Paint Poisoning Prevention Act

24 CFR 35 — HUD Requirements for Notification, Evaluation and Reduction of Lead-Based Paint
Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential Property being sold,
Final Rule

Augusta-Richmond County Procurement Policy

Conflict of Interest Affidavit

Forms:

AIA Construction Document

Contract and Subcontract Activity Report

Monthly Report

Quarterly Report
Annual Report
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APPENDIX B
REPORTING REQUIREMENTS

Habitat for Humanity shall submit to the Grantee the following reports for the term of this agreement and
maintain applicable documentation for the full term of the affordability period. Augusta reserves the right
to change reporting requirements, as needed, as well as the right to review records and reports for the
public, HUD, IG or any other interested party as deemed appropriate.

1. Monthly/Quarterly Progress & Financial Reports
Due the 15" of the month for each new quarter.
2. Annual Progress Report (January 16th)
3. Audit/Financial Report by April 30"
4. Contract & Subcontract Activity Report Due with each Request for Payment
5. Grantee shall maintain files on each person assisted. Each file shall contain, but is not

restricted to, income data and verification for each person assisted; Rental housing
application, worker order requests, inspection reports, payment history, pest control log,
violation report; and any other document that will provide proof of needed service(s) and
subsequent provision of such service(s) as allowed under this contract.

6. Habitat for Humanity shall establish and maintain an Affirmative Marketing file to hold
advertisements, flyers, and other public information. Must also keep records of its
activities in implementing the affirmative marketing plan, including other community
outreach efforts and its annual analysis.

7. Habitat for Humanity shall keep up-to-date records based on census data, applications,
and surveys about community residents, applicants, residents of the project, and records
about tenant selection or rejection.
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5.

APPENDIX C
CONSTRUCTION REQUIREMENTS

All construction projects shall comply with Federal, State, and local codes and ordinances, including,
but not limited to, the following:

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, Inc.,
Birmingham, Alabama.

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, Inc.,
Birmingham, Alabama.

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, Inc.,
Birmingham, Alabama.

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy,
Massachusetts.

E. Model Energy Code, 1997, Council of American Building Officials.

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, American
with Disabilities Act of 1990”.

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596.

H. Part 1910 — Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of
Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972).

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, Code of
Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 1972.

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f").

Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for inclusion on

the HCD Approved Contractor List. Applications will be processed and either approved or
disapproved within 10 working days. Under no circumstances will be barred, disapproved, or
otherwise ineligible contractors be allowed to bid on federally funded projects.

Project Review. All plans, specifications, work write-ups, projected cost estimates, punch lists or
other means of outlining work on a particular project will be submitted in writing to HCD for review
and approval prior to bidding. HCD Construction and Rehabilitation Inspectors will review these
items for compliance with new construction and/or rehabilitation standards and materials use.

Change Orders: Change orders are a part of doing business in but will be managed by written request
to HCD for approval. No one can give a verbal change order on site. Documentation must be
submitted and approved by the Program Manager and Director of HCD.

Retainage for 10% of each draw will be withheld until all the work is complete.
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6. Property Standards: 92.251(a)(1) requires new construction projects to meet State and local codes,
ordinances, and zoning requirements. In the absence of an applicable State or local code for new
construction, HOME-assisted projects must meet the International Code Council’s (ICC’s)
International Residential Code or International Building Code, whichever is applicable to the type of
housing being developed.

892.251(a)(2) incorporates or specifies additional standards:

o Accessibility requirements as applicable, in accordance with Section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. These
requirements are not new.

o Disaster mitigation standards, in accordance with State and local requirements or as
established by HUD, where they are needed to mitigate the risk of potential disasters (such as
earthquakes, hurricanes, flooding, and wildfires). This is a new requirement.

892.251(a)(iv) and (v) adds requirements to improve project oversight for new construction. HCD
must:

o Review and approve written cost estimates, construction contracts, and construction
documents.

e Conduct construction progress and final inspections to ensure that work is done in accordance
with the applicable codes, the construction contract, and construction documents.

7. Inspections. The project will be inspected and approved by an HCD Construction and Rehabilitation
Inspector prior to the release of the funds for that project.

8. HOME-assisted rental housing must meet the required property standards at the time of the project
completion and must be maintained in accordance with applicable housing quality standards
throughout the affordability period.
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EXHIBIT “A”
PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES

1. Augusta through the Housing and Community Development Department agrees to provide up to
$98,262.65 in Year 2025 HOME Investment Partnerships Funds to Habitat for Humanity. These
funds will support new construction with the production of approximately one single-family
affordable unit.

2. HCD must review and approve all residential design plans, project specifications and total
development cost for each residential development project before work commences and before
funds can be released for payment reimbursement. Construction payments will be released to
Habitat for Humanity in accordance with the attached drawdown schedule and budget.

3. With HCD approval, Habitat for Humanity may use HOME funds under this contract for all the
following purposes:

a. To support development costs as outlined in Item 6 below.
4, Completion Delays, Remedies, and Penalties

A. If the Contractor fails to complete the work within the time frame specified in the contract,
plus any authorized delays, HCD may

1. Terminate the contractor in accordance with the “Provisions for Augusta Housing and
Community Development Department (HCD)” clause of this contract.

2. Assess liquidated damages of fifty dollars ($50.00) per working day from the schedule of
completion to the date of final acceptance of the project. The total amount of liquidated
damages will be deducted from the total contract price, plus any change order amounts.

B. The Contractor shall not be charged with liquidated damages for any delays in the
completion of the work due:

1. To any acts of the Federal, State, or City/County Government; including controls or
restrictions upon or requisitioning of materials, equipment, tools or labor by reason or
war, National Defense, or other National, State or City/County emergency.

2. To any acts of the Owner that hinder the progress of the work.

3. To causes not reasonable foreseeable by the parties to this contract at the time of the
execution of the contract which are beyond the control and without the fault or
negligence of the Contractor; including but not restricted to acts of God; as of the public
enemy; acts of another contractor in the performance of some other contract with the
owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather
of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather
conditions; and
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4. To any delay of the subcontractor occasioned by any other causes specified in
subparagraphs A and B above. Provided, however, that the contractor promptly (within
10 days) notifies HCD in writing of the cause of the delay. If the fact shows the delay to
be properly excusable under the terms of this contract, HCD shall extend the contract
time by a period commensurate with the period of authorized delay to the completion of
the work as whole; in the form of an amendment to this contract.

6. Construction Costs and Requirements

a.

The amount that can be used to pay for development costs will be identified on a project-by-
project basis in EXHIBIT B. In no case will this amount exceed the maximum per unit
amount as defined at 24 CFR 92.250.

Habitat for Humanity will provide construction management for the project to ensure that
construction work is being carried out in accordance with plans, specifications, and the project
budget.

Habitat for Humanity must make sure contractors obtain and posts all permits on job site.
Prior to releasing final payment on each unit, Habitat for Humanity must also secure a
Certificate of Occupancy from the contractor that has been issued by the Department of
Licenses and Inspection.

Habitat for Humanity must collect progress and final lien releases from the contractor,
subcontractors, and material suppliers prior to making a payment to a contractor.

HCD may continually inspect each unit for contract compliance and to determine the percent
of completion prior to processing a draw request and releasing payment. HCD may elect to
make up to five (5) payments per unit. HCD may choose not to release payments if the work
being performed is not of acceptable quality to HCD and if the unit is not being built or
rehabilitated in accordance with plans and specifications, or if project is not on schedule.
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EXHIBIT “B”

PROJECT SCHEDULE OF COMPLETION

HABITAT FOR HUMANITY MUST PROVIDE A COMPLETED SCHEDULE OF COMPLETION

AS EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 10 TO 15 DAYS AFTER
SIGNING THIS CONTRACT. THIS SCHEDULE MUST BE PROVIDED IN SUFFICIENT DETAIL
TO PERMIT HCD TO MONITOR AND ASSESS PROGRESS IN CONNECTION WITH THE
PERFORMANCE OF THIS CONTRACT. A SAMPLE SCHEDULE IS PROVIDED BELOW.
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Administrative Services Committee Meeting
Meeting Date: September 8, 2026
HCD_FY2020 HOPWA Agreements Amendment (Expiring Funds)

Department:
Presenter:
Caption:

Background:

Analysis:

HCD
Charles Jackson, Interim Director and/or HCD Staff

Request to approve the amendment of 2020 HOPWA Agreements for Antioch
Ministries and Promise Land CDC to prevent the recapture of funding. Funding has
been earmarked by HUD as HOPWA Expiring Funds for FY2020 and is scheduled
to be recaptured on September 30, 2026.

Housing and Urban Development (HUD) has noticed unspent FY2020 HOPWA
funds as Expiring funds which will expire as of September 30, 2026. Typically,
HOPWA funds have to be expended in three years, or they are recaptured or
cancelled by the U.S. Treasury. Unspent balance from previous years faces
automatic cancellation if not fully disbursed before the statutory deadline. Currently
HCD has a total of $ 107, 494.00 that had been allocated for other projects that were
not totally expended. The original projects did not utilize all funding. In order to
maximize public benefit and prevent the loss of these resources, HCD request
authorization to reallocate the funds to two current HOPWA Sponsors.

We request authorization to reallocate the remaining funds equally to the following
qualified organizations:

e Promise Land CDC: $ 53,747.00 to be used for eligible HOPWA activities such as
Tenant Based Rental Assistance (TBRA), Short Term Rent Mortgage and Utility
(STRMU) and Permanent Housing Placement (PHP).

e Antioch Ministries: $ 53,747.00 to be used for eligible HOPWA activities such as
Facility Based Assistance, Short Term Rent Mortgage and Utility (STRMU) and
Permanent Housing Placement (PHP).

Both organizations have confirmed that they possess the immediate capacity and
administrative readiness to deploy these funds fully within the 30-day window.

Below is a listing of the unexpended allocations:
Funding Program Unexpended Allocations for FY2020- East Augusta
Community Development $2,157.90; Family Initiate of CSRA $ 19,550.57;

Housing Information Services $ 11,131.00 Lyman Street Rehabilitation $
31,122.79, Unallocated Funds $ 43,531.74

Request to approve the amendment of 2020 HOPWA Agreements for Antioch

Ministries and Promise Land CDC to prevent the recapture of funding. Funding s




Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:
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been earmarked by HUD as HOPWA Expiring Funds for FY2020 and is sched

to be recaptured on September 30, 2026.

If approved by the Augusta-Richmond County Commission, the FY2020 HOPWA
Agreements for Antioch Ministries and Promise Land CDC will be amended. There
is no financial impact to the City of Augusta as the funds are available through the
2020 Entitlement Funds for the HOPWA program. Total to reallocate: $
107,494.00.

Do not approve HCD's request for approval to amending of agreements and allow
HUD to recapture unspent FY2020 HOPWA funds in the amount of $ 107,494.00.

Approving HCD’s Request to amend FY2020 HOPWA Agreements for Antioch
Ministries and Promise Land CDC. Allowing HCD to amend agreement will help to
provide additional care to those living with HIV/Aids.

Housing and Urban Development (HUD) Funds: 221-07-3213 / 52-11120 Housing
Opportunities for Persons with AIDS (HOPWA).

N/A
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FIRST AMENDMENT

TO
AGREEMENT BETWEEN
AUGUSTA, GEORGIA
&
PROMISE LAND COMMUNITY DEVELOPMENT CORPORATION
FOR
2020 HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS

This First Amendment to the agreement executed by and between the Parties on May
28, 2024, is made and entered intoonthe __ day of , 2026, by and between
AUGUSTA, GEORGIA, (hereafter referred to as “Augusta”), and PROMISE LAND CDC.
(hereinafter referred to as the “PLCDC").

WHEREAS, AUGUSTA desires to amend the original agreement to allow the PLCDC to
effectively administer its HOPWA eligible affordable housing development activities;

WHEREAS, the PLCDC has determined that this Amendment is in its best interest and
has agreed to the said Amendment;

NOW THEREFORE, in exchange for their mutual good and valuable consideration, the
receipt and sufficiency of which each PARTY acknowledges, and intending to be legally bound,
AUGUSTA and PLCDC agree to amend said agreement as follows:

(1)
Use of Funds. Budget shall be revised to provide additional funding in the amount of
$53,747.00 of HOPWA funding to support the day-to-day operation of PLCDC HOPWA Program.

B. Use of Funds

HOPWA Program funds shall be used by Promise Land for the purposes and objectives
stated in Article |, Scope of Services, and Exhibit “A” of the original Agreement. The use of
HOPWA funds for any other purpose(s) is not permitted. The following summarizes the
proposed uses of funds under this agreement:

HOPWA funds may be used for many purposes including housing and services, as well as
program planning and development costs. But a significant portion of the funds are used
for housing.

Short-term Rent, Mortgage, and Utility (STRMU) Payments provides short-term, rent,
mortgage, and utility payments for households experiencing a financial crisis as a result
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Augusta Housing and Community Development

Housing Opportunities for Persons with Aids (HOPWA) Agreement Amendment
Promise Land CDC Amendment FY2020 HOPWA

of their HIV health condition or a change in their economic circumstances. STRMU is
designed to prevent households from becoming homeless by helping them remain in
their own dwellings. and Connections to

Permanent Housing Placement (for households that are in precarious living situations
and without immediate short-term relief) PHP may be used to help households
establish permanent residence in which continued occupancy is expected. Eligible costs
include application fees, related credit checks, utility hookup fees and deposits, and
reasonable security deposits necessary to move persons into permanent housing., 24
C.F.R. §574.330

Tenant-Based Rental Assistance (TBRA) - TBRA is a rental subsidy used to help
households obtain or maintain permanent housing, including assistance for shared
housing arrangements, in the private rental housing market. Households select a
housing unit of their choice and the assistance pays the difference between the
contractual rent to the owner and the household’s calculated rent payment. The gross
rent of the proposed unit must be at or below the lower of the rent standard or the
reasonable rent.

Housing Case Management - Housing Case Management is considered a central
component of HOPWA supportive services and key to successful program outcomes
for housing stability and access to care. “Housing case management” simply means
that the central emphasis of a case manager’s work with a household is placed on
housing issues, including evaluation of housing options, housing stability, and
housing specific goals. Housing Case Management may be provided in conjunction
with housing assistance services or as a standalone service.

Housing Information Services - Housing Information Services include, but are not
limited to, counseling, information, and referral services to assist households with
locating, acquiring, financing, and maintaining housing. This may also include fair
housing guidance for households that have encountered discrimination on the basis
of race, color, religion, sex, age, national origin, social status, or disability.

Resource Identification - Resource Identification encompasses activities that
establish, coordinate, and develop housing assistance resources for eligible
households (including preliminary research and expenditures necessary to
determine the feasibility of specific housing-related initiatives).
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Project Budget: Limitations

PLCDC shall be paid a total consideration of $78,961.44 for full performance of the
services specified under this Agreement. Any cost above this amount shall be the
sole responsibility of PLCDC. It is also understood by both parties to this contract
that the funding provided under this contract for this specific project shall be the
only funds provided by Augusta- unless otherwise agreed to by Augusta and Promise

Land CDC.

Original contract states not to exceed $ 225,214.44 whereas amendment adds an
additional S 53,747.00 to support eligible actives and operations as indicated below.

Funding must be expended by September 30, 2026.

Except for the modifications made by this Amendment, the terms and conditions of the
Agreement, as previously amended, shall remain in full force and effect.
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IN WITNESS WHEREOF, the undersigned have set as of the date first written above.

Promise Land CDC Date

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written
above:

ATTEST: AUGUSTA, GEORGIA
(The City)

Approved as to form: Date:
Augusta, GA Law Department

By: Date:
Garnett L. Johnson
As its Mayor

By: Date:
Charles Jackson
As its Interim Director, HCD

SEAL

Lena Bonner
As its Clerk
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148




FIRST AMENDMENT

TO
AGREEMENT BETWEEN
AUGUSTA, GEORGIA
&
ANTIOCH MINISTRIES, INC.
FOR
2020 HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS

This First Amendment to the agreement executed by and between the Parties on May
28, 2024, is made and entered intoonthe __ day of , 2026, by and between
AUGUSTA, GEORGIA, (hereafter referred to as “Augusta”), and ANTIOCH MINISTRIES, INC.
(hereinafter referred to as the “AMI”).

WHEREAS, AUGUSTA desires to amend the original agreement to allow the AMI to
effectively administer its HOPWA eligible affordable housing development activities;

WHEREAS, the AMI has determined that this Amendment is in its best interest and has
agreed to the said Amendment;

NOW THEREFORE, in exchange for their mutual good and valuable consideration, the
receipt and sufficiency of which each PARTY acknowledges, and intending to be legally bound,
AUGUSTA and AMI agree to amend said agreement as follows:

(1)
Use of Funds. Budget shall be revised to provide additional funding in the amount of
$53,747.00 of HOPWA funding to support the day-to-day operation of AMI HOPWA Program.

B. Use of Funds

HOPWA Program funds shall be used by Antioch Ministries for the purposes and
objectives stated in Article |, Scope of Services, and Exhibit “A” of the original Agreement. The
use of HOPWA funds for any other purpose(s) is not permitted. The following summarizes the
proposed uses of funds under this agreement:

HOPWA funds may be used for many purposes including housing and services, as well as
program planning and development costs. But a significant portion of the funds are used
for housing.

Short-term Rent, Mortgage, and Utility (STRMU) Payments provides short-term, rent,
mortgage, and utility payments for households experiencing a financial crisis as a result
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of their HIV health condition or a change in their economic circumstances. STRMU is
designed to prevent households from becoming homeless by helping them remain in
their own dwellings. and Connections to

Permanent Housing Placement (for households that are in precarious living situations
and without immediate short-term relief) PHP may be used to help households
establish permanent residence in which continued occupancy is expected. Eligible costs
include application fees, related credit checks, utility hookup fees and deposits, and
reasonable security deposits necessary to move persons into permanent housing., 24
C.F.R. §574.330

Tenant-Based Rental Assistance (TBRA) - TBRA is a rental subsidy used to help
households obtain or maintain permanent housing, including assistance for shared
housing arrangements, in the private rental housing market. Households select a
housing unit of their choice and the assistance pays the difference between the
contractual rent to the owner and the household’s calculated rent payment. The gross
rent of the proposed unit must be at or below the lower of the rent standard or the
reasonable rent.

Housing Case Management - Housing Case Management is considered a central
component of HOPWA supportive services and key to successful program outcomes
for housing stability and access to care. “Housing case management” simply means
that the central emphasis of a case manager’s work with a household is placed on
housing issues, including evaluation of housing options, housing stability, and
housing specific goals. Housing Case Management may be provided in conjunction
with housing assistance services or as a standalone service.

Housing Information Services - Housing Information Services include, but are not
limited to, counseling, information, and referral services to assist households with
locating, acquiring, financing, and maintaining housing. This may also include fair
housing guidance for households that have encountered discrimination on the basis
of race, color, religion, sex, age, national origin, familial status, or disability.

Resource Identification - Resource Identification encompasses activities that
establish, coordinate, and develop housing assistance resources for eligible
households (including preliminary research and expenditures necessary to
determine the feasibility of specific housing-related initiatives).
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Project Budget: Limitations

AMI shall be paid a total consideration of $202,717.64 for full performance of the
services specified under this Agreement. Any cost above this amount shall be the
sole responsibility of AMI. It is also understood by both parties to this contract that
the funding provided under this contract for this specific project shall be the only

funds provided by Augusta- unless otherwise agreed to by Augusta and Anitoch.

Original contract states not to exceed S 148,970.64 whereas amendment adds an
additional S 53,747.00 to support eligible actives and operations as indicated below.

Funding must be expended by September 30, 2026.

Except for the modifications made by this Amendment, the terms and conditions of the
Agreement, as previously amended, shall remain in full force and effect.
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IN WITNESS WHEREOF, the undersigned have set as of the date first written above.

Antioch Ministries, Inc. Date

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written
above:

ATTEST: AUGUSTA, GEORGIA
(The City)

Approved as to form: Date:
Augusta, GA Law Department

By: Date:
Garnett L. Johnson
As its Mayor

By: Date:
Charles Jackson
As its Interim Director, HCD

SEAL

Lena Bonner
As its Clerk
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Item 8.

Administrative Services Committee Meeting
Meeting Date: August 25, 2026
BluLynx Solutions Report

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Administrator’s Office
Tameka Allen

Receive as information a report from Blulynx Solutions regarding their work
with the Housing & Community Development Department.

Receive as information a report from Blulynx Solutions regarding their work
with the Housing & Community Development Department.

MS,sg
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Administrative Services Committee Meeting
September 8, 2026
Minutes

Item 9.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the August 25, 2026 Administrative
Services Committee Meeting.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 9.

ADMINISTRATIVE SERVICES COMMITTEE MINUTES
Commission Chamber
Tuesday, August 25, 2026
1:10 PM

PRESENT:

Commissioner Brandon Garrett, Chairman
Commissioner Tina Slendak, Member
Commissioner Don Clark, Member
Mayor Garnett Johnson

Mayor Pro Tem Wayne Guilfoyle
Commissioner Stacy Pulliam
Commissioner Lonnie Wimberly
Commissioner Francine Scott
Commissioner Catherine Rice
Commissioner Tony Lewis, Member
ABSENT:

Commissioner Tony Lewis, Member

1. Ban the Box/Protected Class Ordinance. (Requested by Commissioner Jordan Johnson)
It was the consensus to reschedule to a later date.

2. Receive as information a report from Blulynx Solutions regarding their work with the Housing &
Community Development Department.

Consensus of the Committee to reschedule to the next Committee meeting.
3. Presentation Mr. Campbell Vaughn, Georgia Extension Agent University of Georgia regarding a
partnership with Augusta-Richmond County; 2) approve receiving a grant for a full-time city

arborist.

Consensus of the Committee to forward to the full Commission without recommendation.

4. Motion to approve the minutes of the August 11, 2026 Administrative Services Committee Meeting.

Motion to approve
Motion made by Slendak and seconded by Clark
Motion carried 3-0

T
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