COMMISSION MEETING AGENDA
Commission Chamber
Tuesday, February 18, 2025
2:00 PM

INVOCATION
Pastor John Sebby, Senior Pastor, Wildwood Christian Church
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
RECOGNITION(S)

A. Congratulations! 2025 January Years of Service (YOS) 25-50-year recipients.
DELEGATION(S)

B. Mr. Moses Todd, I Love Augusta - Discuss House Bill 581, Augusta Richmond County Georgia
opt in with the voters.

C. Mr. Brian Green relative to the necessity of outreach, and public information.

CONSENT AGENDA
(Items 1-24)

PLANNING

1. Final Plat — S-996 — Knox Place — Phase 1 — A petition by Civil Design Solutions on behalf of
South Augusta Land Holdings LLC requesting final plat approval for Knox Place — Phase 1
containing 106 lots, located at 2420 Willis Foreman Road. Tax Map #194-1-001-00-0. Reviewing
agency approval 01/08/2025

SE-25-02 — A petition by Tammy Prosper requesting a special exception per Section 26-1(i) of
the Comprehensive Zoning Ordinance to establish a privately owned and operated recreational
facility affecting 1.49 acres located at 1712 and 1714 Barton Chapel Road. Tax Map #’s 054-0-
033-00-0 & 054-0-035-00-0. Zoned R-1B (One-Family Residential)

PUBLIC SERVICES

3. Motion to approve the 2024/2025 Food Services Agreement with G.A. FOOD Services of
Pinellas County, LLC. (Approved by Public Services Committee February 11, 2025)

4. Motion to approve the Daniel Field Airport DBE Amended Plan and approval of Mayor Johnson
signing the DBE Amended Plan. (Approved by Public Services Committee February 11,
2025)

ADMINISTRATIVE SERVICES
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Motion to approve Housing and Community Development Department’s (HCD's) request to
partner with Honnete Habitats (HH) to develop nine (9) multi-family units, identified as six (6)
lots: 1241, 1243, 1247, 1249, 1251, and 1257 12th Street within the Laney Walker/Bethlehem
combined into a single parcel. (Approved by Administrative Services Committee February
11, 2025)

Motion to approve HCD's request of recommendation of award for the RFQ Item #23-229 to
Augusta Partnership for Children in compliance and direction of the Augusta Procurement
Department as a sub-recipient to the Lead Hazard Reduction Grant. RFQ 23-229. (Approved by
Administrative Services Committee February 11, 2025)

Motion to approve HCD's request of recommendation of award for the RFQ Item #23-230 to
Medical Associates Plus in compliance and direction of the Augusta Procurement Department as
a sub-recipient to the Lead Hazard Reduction Grant. (Approved by Administrative Services
Committee February 11, 2025)

Motion to reject the unsolicited proposal for the revitalization of the Dyess Park Community
Center. (Approved by Administrative Services Committee February 11, 2025)

Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) for the
purchase of two vehicles, at a total cost of $102,213 from Allan Vigil Ford for the Engineering
department. A 2025 Ford F150 using SPLOST VIII and a 2025 Ford PHEV Escape using NPDES
Permit Fees which has a fund balance of $45,364.16 and is recorded as un-reserved and un-
designated.(Approved by Administrative Services Committee February 11, 2025)
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10. Motion to approve salary compensation for two FT staff persons - Lead Hazard Control
Supervisor at $65,000 and Lead Environmental Control Specialist at $60,000 (concurrent with the
term of grant)/provide supplemental pay (where applicable) for all affected
employees. (Approved by Administrative Services Committee February 11, 2025)

ENGINEERING SERVICES

11. Motion to approve to purchase video surveillance security systems for three locations along the
August Canal as a sole Source Procurement in the amount of $90,854.66.(Approved by
Engineering Services Committee February 11, 2025)

12. Motion to approve Augusta Utilities Purchase of SmartWorks MDM for AMI Data Integration as
a sole source procurement from Systems and Software in the amount of $607,000.00 (Approved
by Engineering Services Committee February 11, 2025)

13. Motion to approve the Dedication of Water Distribution and Gravity Sanitary Sewer Systems for
Townhomes at Windsor, Phase 2.(Approved by Engineering Services Committee February
11, 2025)

14. Motion to approve supplement funding (supplement 3) in amount not to exceed $15.4 million for
Hurricane Helene Debris Removal services with Ceres Environmental Services, Inc. Also
approve use of General Fund fund-balance to fund these services. AE/ 24-915. (Approved by
Engineering Services Committee February 11, 2025)

15. Motion to approve supplement funding (supplement 4) in amount not to exceed $1,271,856.54
for Hurricane Helene Debris Removal Monitoring Services with Goodwyn, Mills & Cawood, Inc
(GMC). Also approve use of General Fund fund-balance to fund these services. AE/ 24-

916 (Approved by Engineering Services Committee February 11, 2025)




16.

Motion to approve supplement funding (SA1) in amount not to exceed $874,319.88 for
Hurricane Helene debris removal coordination support services with Infrastructure Systems
Management, LLC. Also approve use General Fund-fund balance to fund these services. AE/22-
304 (Approved by Engineering Services Committee February 11, 2025)

Motion to approve supplemental funding to Hussy Gay Bell (HGB) in the amount of $30,000
($10,000/ea) for the Augusta Engineering Transportation Improvement Program (TIP)
Operational Efficiency of Various Intersections Projects (P1 0012866, Pl 0012867, and Pl
0012868) Construction Phase Services (CEI). AE / RFQ 17-127.(Approved by Engineering
Services Committee February 11, 2025)

P350506 — SA#4 Barton Chapel Rd @ Gordon Hwy
P350536 — SA #5 Wheeler Road from 1-20 — Augusta West
P350539 — SA #4 Wheeler Road @ Roberts C. Daniel Parkway

Motion to approve continued funding of the current “On-Call Property Appraisal and Acquisition
Services for Augusta Engineering” Contract in the amount of $350,000. AE / RFP 22-
147. (Approved by Engineering Services Committee February 11, 2025)

Motion to approve and award Preliminary Engineering Initial Concept Phase (PE-PhaselA) of
the Design Consultant Services Agreement to Kimley-Horn and Associates, Inc. (KH) in the
amount of $192,690.35 for the RC ITS Master Plan Improvements and Emergency Vehicles &
Transit Preemption System—Part 1l Projects. Award is contingent upon receipt of signed
agreement and associated documents. AE/ RFQ 24-218 (Approved by Engineering Services
Committee February 11, 2025)

FINANCE

20.

Motion to adopt resolution of the Augusta-Richmond County Commission approving Public
Finance Authority issue of tax-exempt bond not to exceed $175,000,000, a portion of this amount
will be used to finance costs of the acquisition of educational assets and associated operations
from STVT-AAI Education Inc.(Approved by Finance Committee February 11, 2025)

PUBLIC SAFETY

21,

Motion to approve Task Order #1 with a not-to-exceed amount of $500,000 for Hurricane Helene
Cost Recovery Services through Tetra Tech. RFP 24-917.(Approved by Public Safety
Committee February 11, 2025)

PENSION & AUDIT COMMITTEE

22,

Authorize application for determination for adopters of modified non-standardized pre-
approved plan. The most recently approved restatement of the GMEBS plan 1l includes
provisions that are not part of the standard (pre-approved) GMEBS basic plan document,
adoption agreement and addendum. Because the addendum contains non- standard plan
provisions, Augusta must obtain an separate determination letter from the IRS addressing the
addendum.

PETITIONS AND COMMUNICATIONS

23. Motion to approve the minutes of February 4, 2025 Commission Meeting minutes.

24. Motion to approve the appointment of Chip Matson to the Historic Augusta Preservation

Commission representing District 3. (Requested by Commissioner Catherine McKnight)




*xx*END CONSENT AGENDA****
AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 25-28)
ENGINEERING SERVICES

25. Motion to approve entering Memorandum of Understanding (MOU) with Augusta Canal
Authority for installation and construction of a pedestrian trail and bridge along/over the Augusta
Canal to create opportunities for greater access to Public Levee Trail. Also, authorize Mayor to
sign attached MOU document. (Requested by the Augusta Canal Authority)

APPOINTMENT(S)

26. Consider the following recommendations from the Augusta-Richmond County Legislative
Delegation for Chairperson of the Richmond County Board of Elections.

1. Lynn Bailey
2. Eugene Beverly
3. Mary Jones
ADMINISTRATOR
27. Discuss and approve path forward for HB 581 (Floating Homestead Tax Exemption).
LEGAL MEETING
A. Pending and Potential Litigation
B. Real Estate
C. Personnel

28. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open
Meeting Act.




Commission Meeting
February 18, 2025
Years of Service

Item A.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Congratulations! 2025 January Years of Service (YOS) 25-50-year
recipients.

N/A
N/A
N/A
N/A
N/A
N/A

N/A




Item A.

ﬁ HUMAN RESOURCES DEPARTMENT

Suite 400 - Municipal Building

535 Telfair Street - Augusta, GA 30901
Phone (706) 821-2303 Fax (706) 821-2867
www.augustaga.gov

A

January 24, 2025

Department Directors & Elected Officials,

The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive
Awards Program (EIAP). The program provides a number of initiatives that have been designed
to show our appreciation for our dedicated and loyal employees. The ability to recognize and
honor our employees’ longevity has been established through our new Years of Service (YOS)
program. A complete description of the EIAP and its operating procedures is located on the
Human Resources site at http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx.

We are pleased to advise you that for the month of January 2025, the following employee(s)
have attained their anniversary date in recognition of 25-50 years of dedicated service and are
now eligible to receive their Years of Service pin and plaque:

FIRST LAST DEPARTMENT YOS
ERICKA BOWERS TAX COMMISSIONER 25
RUSSELL SCHAFFER SHERIFF’S OFFICE 25
DENNIS HERRING UTILITIES 30
BOBBY DUDLEY UTILITIES 30
SUSAN POGUE UTILITIES 30
JAMES JOYNER ENGINEERING 30
ANGELE HARRIS AIRPORT 35
MARC BOWLES ENGINEERING 40

Please make arrangements to have your employee in attendance at the Commission meeting
scheduled for Tuesday, February 18, 2025, for recognition by the Mayor and Commission and
presentation of their service pins and plaques of achievement. All the persons to be recognized
should be in the Commission Chambers by 1:45 p.m.

Please let us know whether the employee will or will not attend by contacting me by phone at
(706) 432-5348 or via e-mail at ayoungl@augustaga.gov, by Friday, February 14, 2025, 12:00
Noon. Your support and cooperation are much appreciated.

With regards,

Anita Rookard, HR Director

/asy

cc: Mayor Garnett Johnson
Tameka Allen, City Administrator
Lena Bonner, Clerk of Commission



http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx

Commission Meeting
February 18, 2025
Delegation

Item B.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Mr. Moses Todd, | Love Augusta - Discuss House Bill 581, Augusta
Richmond County Georgia opt in with the voters.

N/A
N/A
N/A
N/A
N/A
N/A

N/A




Lena Bonner

Item B.

From: Moses Todd <iloveaug2024@gmail.com>
Sent: Thursday, February 13, 2025 8:40 AM

To: Lena Bonner

Subject: [EXTERNAL] House Bill 581

Ms. Bonner please put Moses Todd from | Love Augusta on the next agenda to discuss House Bill 581,

Augusta Richmond County Georgia opt in with the voters.

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,

open attachments or respond to requests for information unless you are sure the content is safe.]




Commission Meeting
February 18, 2025
Delegation

Item C.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Mr. Brian Green relative to the necessity of outreach, and public
information.

N/A
N/A
N/A
N/A
N/A
N/A

N/A




Iltem 1.

Commission Meeting
February 18, 2025
Item Name: Final Plat — S-996

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development

Carla Delaney, Director
Final Plat — S-996 — Knox Place — Phase 1 — A petition by Civil Design Solutions

on behalf of South Augusta Land Holdings LLC requesting final plat approval for
Knox Place — Phase 1 containing 106 lots, located at 2420 Willis Foreman Road. Tax
Map #194-1-001-00-0. Reviewing agency approval 01/08/2025

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Iltem 1.

AUGUSTA-RICHMOND COUNTY PLANNING COMMISSION
STAFF REPORT

Case Number: Final Plat — Knox Place — Phase 1, S-996

Hearing Date: Monday, February 3, 2025

Applicant: Civil Design Solutions

Property Owner: South Augusta Land Holding LLC

Property Address: 2420 Willis Foreman Road

Tax Parcel #: 194-1-001-00-0

Present Zoning: R-1E

Neighborhood or Subdivision: Knox Place

Commission District: 8 (Brandon Garrett Super District: 10 (Wayne Guilfoyle)

11
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1804 CENTRAL AVE AUGUSTA, GEORGIA 30504
TEL: (706) 738-B771 FAX: (706) 736-56249
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Item 2.

(;__/47..“ ,,,Z§ Augusta-Richmond County

6 zZ0 n G 1 oA

Planning Commission
Staff Report

PLANNING & DEVEOPMEMT DEPARTMENT

Hearing Date: February 3, 2025
Case Number: SE-25-02

Applicant: Tammy Prosper

Property Owner: Tammy Prosper

Property Address: 1712 & 1714 Barton Chapel Road
Tax Parcel No(s): 054-0-035-00-0 & 054-0-033-00-0
Current Zoning: R-1B (One-Family Residential)

Fort Eisenhower Notification Required: N/A
Commission District 5: Don Clark

Super District 9: Francine Scott

APPLICABLE COMPREHENSIVE
ZONING ORDINANCE SECTION(S)

REQUEST PROPOSED USE/ACTIVITY

Privately Owned and
Special Exception Operated Recreational Section 26-1 (i)
Facility

SUMMARY OF REQUEST:

This case pertains to a 1.49-acre parcel located on Barton Chapel Road. The parcel is currently vacant and
zoned R-1B (One-Family Residential). The applicant requests a special exception to allow for a privately
owned and operated recreational facility. The conceptual site plan submitted with this application
proposes to create a steel metal building approximately 3,000 to 5,000 square feet.

COMPREHENSIVE PLAN CONSISTENCY:

This property is within the Belair Character Area. The 2023 Comprehensive Plan characterizes the Belair
Character area as a suburban area with medium-density residential development and well-planned
communities. Interstate interchanges, frontage roads and other identified nodes are home to new
commercial and light industrial/warehousing development. Public facilities and services will continue to
expand to meet the demand of a growing population.

15




4/ ze ,/Zi Augusta-Richmond Count

PLANNING & DEVEOPMENT DEPARTMENT

Item 2.

6 gf0o R G 1A

Planning Commission
Staff Report

FINDINGS:

1.

10.

The applicant requests a special exception for the purpose of developing a privately owned and
operated recreational facility.

Privately owned and operated recreational facilities are permitted by Special Exception in an R-
1B (One-Family Residential) zone. In this case then a Special Exception is required for the
proposed outdoor recreational multi-use facility and event venue.

* Atract to be developed as a privately owned and operated recreational facility shall have
at least one hundred (100) feet of frontage on a public or private road. The tract has
466.7 feet of frontage on Barton Chapel Road.

® Structures except fences and walls shall be set back at least fifty (50) feet from property
lines separating the property from contiguous properties zoned or developed for
residential use. Planned structures are more than fifty (50) feet from property lines.

* Lighting shall be designed so that adjacent properties are not adversely affected. Lighting
has not been designed at this time.

* Outdoor activities shall cease at 11:00 P.M. The applicant plans to operate from 5am to
8pm Monday - Friday, 8am to 6pm on Saturdays, and 12pm to 6pm on Sundays.

® Recreational facilities shall be located at least one hundred (100) feet from contiguous
properties zoned or developed for residential use. The recreational facility is located less
than 100 feet from residential zoned and used properties.

e Aplanillustrating compliance with the above requirements shall be submitted to the staff
of the Augusta Planning and Development Department before the proposal is placed on
the agenda. A precursory plan illustrating compliance of the above requirements
(except for lighting) has been submitted.

Adjacent zoning: West R-1B (One-Family Residential) | East: R-1B (One-Family Residential) | South:
LI (Light Industry) and A (Agriculture) | North: R-1B (One-Family Residential)

Public water is present in the area, but sewer is not.

According to the FEMA Flood Insurance Rate Maps (FIRM) the property is not located in a Special
Flood Hazard Area.

According to the Augusta-Richmond County GIS Wetlands Layer there are no wetlands located on
the property.

The Georgia Department of Transportation (GDOT) Functional Classification Map, 2017, classifies
Barton Chapel Road as a minor arterial street.

Public transit routes do not run along Barton Chapel Road.

The proposal is consistent with the 2023 Comprehensive Plan and is compatible with surrounding
zoning and land uses.

At the time of completion of this report, staff have not received inquiries regarding this
application.
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Planning Commission
Staff Report

ENGINEERING/UTILITIES COMMENTS:
Traffic Engineering Comments:

None received at this time

Engineering Comments:

None received at this time

Utilities Comments:

There is a 16” water line on Barton Chapel that is available for their use. There is currently no
sewer available to this site. The owner may extend the sewer to the site if their Engineer
determines it will work.

RECOMMENDATION: The Planning Commission recommends APPROVAL of the special exception request
to establish a privately owned and operated recreational facility with the following conditions:

A 10 ft tree buffer around the sides and a 20 ft tree buffer around the rear of the property
must be installed.

A 10 ft street yard must be instalied along Barton Chapel Road.

The Installation of a 6 ft wooden privacy fence to enclose the rear and side portions of the
property that is adjacent to residential use is required.

Any proposed lighting fixtures must be directed downward and not toward buildings.

Must comply with all related aspects of the Augusta Tree Ordinance.

Approval of this rezoning request does not constitute approval of the concept site plan approval
in compliance with Site Plan Regulations of Augusta, Georgia prior to construction
commencing on the property.

Development of the property shall comply with all development standards and regulations set
forth by the City of Augusta-Richmond County, Georgia, at the time of development.
Installation of sidewalks along the entire frontage of the property that abuts Barton Chapel
Road is required.

NOTE: This staff report includes the information available approximately two weeks prior to the Planning

Commission hearing. It represents an evaluation of the facts presented by the applicant, research done by
the staff, and consideration of the relevant factors in the Comprehensive Zoning Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make a verbal recommendation at the
hearing based on all the information available at that time.
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PROSPER ENTERPRISE SUPPORT SERVICES

1162 Brookstone Way
Augusta, GA 30909
803-334-6463

20 Nov 2024

MEMORANDUM FOR DEPARTMENT OF PLANNING & DEVLOPMENT AUGUSTA
GA 30901

SUBJECT: LETTER OF INTENT

1. | am the property owner of 1712 & 1714 Barton Chapel Road in Augusta 30909. |
would like to special exception1712 & 1714 Barton Chapel from residential to
commercial. | intend to build an athletic training center. This facility will be a Steel
metal building approximately 3000 to 5000 square feet.

2. | have inventoried the local area and in around these lots and found 17 local
businesses and 14 residential homes.

3. Point of Contact for this action is the undersigned at (803) 334-6463 or
Email: Name.tammy.d.prosper.ctr@army.mil.

CL i‘*J ERYY. W\I\

TAMMY‘ PROSPER
PROPERTY OWNER

Aftached inventoried Business and Residential Homes

Item 2.
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Item 2.

Commission Meeting
February 18, 2025
Item Name: SE-25-02

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development

Carla Delaney, Director

SE-25-02 — A petition by Tammy Prosper requesting a special exception per Section
26-1(i) of the Comprehensive Zoning Ordinance to establish a privately owned and
operated recreational facility affecting 1.49 acres located at 1712 and 1714 Barton
Chapel Road. Tax Map #’s 054-0-033-00-0 & 054-0-035-00-0. Zoned R-1B (One-
Family Residential)

N/A
N/A
N/A

N/A
1. A 10 ft tree buffer around the sides and a 20 ft tree buffer around the rear of the

property must be installed.

2. A 10 ft street yard must be installed along Barton Chapel Road.

3. The Installation of a 6 ft wooden privacy fence to enclose the rear and side
portions of the property that is adjacent to residential use is required.

4. Any proposed lighting fixtures must be directed downward and not toward
buildings.

5. Must comply with all related aspects of the Augusta Tree Ordinance.

6. Approval of this rezoning request does not constitute approval of the concept site
plan approval in compliance with Site Plan Regulations of Augusta, Georgia prior
to construction commencing on the property.

7. Development of the property shall comply with all development standards and
regulations set forth by the City of Augusta-Richmond County, Georgia, at the
time of development.

8. Installation of sidewalks along the entire frontage of the property that abuts
Barton Chapel Road is required

N/A

N/A
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Item 3.

Public Services Committee
Meeting Date: February 11, 2025
Senior Nutrition Program - Updated Food Vendor Agreement

Department:
Presenter:
Caption:

Background:

Analysis:
Financial Impact:
Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Recreation and Parks Department
Tameka Williams

Motion to approve the 2024/2025 Food Services Agreement with G.A.
FOOD Services of Pinellas County, LLC.

The Augusta Recreation and Parks Department operates six senior nutrition
sites throughout Augusta, Georgia through a partnership with CSRA
Regional Commission. The CSRA Regional Commission, as part of the
senior nutrition grant has selected the vendor for nutritional services. The
vendor, G.A. Food Services of Pinellas County, LLC, has submitted an
updated food services agreement for fiscal year 2024/2025.

The meal cost is fully reimbursed by the CSRA Regional Commission.
All expenditures are reimbursed, therefore there is no financial impact.
1. To approve the 2024/2025 Food Services Agreement.

2. To not approve the amendment, which may have a negative impact on the
execution of the senior nutrition program.

1. To approve the 2024/2025 Food Services Agreement.
Funds are available in the following accounts: 220-05-4322

N/A
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Item 3.

FOOD SERVICES AGREEMENT

THIS FOOD SERVICE AGREEMENT (hereinafter referred to as the “Agreement”) effective

October 1, 2024, is entered into by and between G.A. Food Services of Pinellas County LLC located
at 12200 32" Court N, St. Petersburg, FL 33716 (hereinafter referred to as “CONTRACTOR”) and the
Augusta-Richmond County located at located at 2027 Lumpkin Road, Augusta, GA 30916 (hereinafter
referred to as the "COUNTY™"). Individually referred to as the “Party” and collectively referred to as the
“Parties”

WHEREAS, the Central Savannah River Area Regional Commission Area Agency on Aging

(hereinafter referred to as “CSRA”) has deemed the CONTRACTOR a qualified food vendor for the
counties within its service area, and

WHEREAS, the COUNTY is a participant in the CSRA nutrition service program, and

WHEREAS, the COUNTY desires to engage the CONTRACTOR to render certain meal services

under the provisions of the Older Americans Act of 1965, as amended.

NOW THEREFORE, in consideration of the mutual covenants and promises contained herein, as

well as other good and valuable consideration, the adequacy and receipt of which are hereby acknowledged,
the parties hereto agree as follows:

1L

1.

IV.

Engagement. The COUNTY agrees to grant the CONTRACTOR the exclusive right to provide
meals to CSRA’s senior nutrition program participants during the Term of the Agreement.

Compensation. The CONTRACTOR shall be compensated for the work and services to be
performed under this contract as set forth in Attachment A.

Scope of Services. The CONTRACTOR shall perform and carry out in a satisfactory and proper
manner, the work and service described in Attachment B, which is attached hereto and made a part
of hereof.

Term. The effective date of this contract is October 1, 2024 through September 30, 2025. The
COUNTY has the option to renew for an additional three (3) one-year renewals. For each renewal
the CONTRACTOR reserves the right to adjust the rates based upon 5.5% Consumer Price Index
(CPJ) calculated year over year.

Terminations.

A. If through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
its obligations under this Contract, or if the CONTRACTOR has violated any of the
covenants, agreements, representations, or stipulations of this Contract, COUNTY shall
thereupon have the right to terminate this Contract by giving written notice to
CONTRACTOR of such termination and specifying the effective date thereof, which may
be immediate.

B. Either Party may terminate this Contract without cause at any time by giving written notice
to the other Party of such termination and specifying the effective date thereof, at least ninety

Page 1 of 13
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Item 3.

(90) days before the effective date of such termination.

C. Upon termination, the CONTRACTOR shall submit the final contract expenditure report not
later than forty-five days after the effective date of termination.

Indemnification.

A. The CONTRACTOR shall indemnify, hold harmless, and defend COUNTY against all loss,
cost, expense, and reasonable attorney's fees arising out of any demand, claim, or suit of any
kind or character whatsoever arising out of the conduct of the CONTRACTOR, its agents or
employees including without limitation, any claim alleging personal injury or property
damage arising out of the transportation of meals or other food to the various sites and any
claim alleging personal injury, sickness, or disease arising out of the storage, preparation,
delivery or consumption of meals except to the extent that such demand, claim, or suit arises
solely from the negligence or fault of the COUNTY without any negligence or fault on the
part of the CONTRACTOR.

B. The COUNTY shall indemnify, hold harmless, and defend CONTRACTOR against all loss,
cost, expense, and reasonable attorney's fees arising out of any demand, claim, or suit of any
kind or character whatsoever arising out of the conduct of the COUNTY, its agents or
employees including without limitation, any claim alleging personal injury, sickness, or
disease arising out of the storage, serving, or consumption of meals except to the extent that
such demand, claim, or suit arises solely from the negligence or fault of the CONTRACTOR
without any negligence or fault on the part of the COUNTY.

Miscellaneous. All Proprietary Items are confidential to and are and will remain the sole and
exclusive property of the CONTRACTOR. Proprietary Items shall be those items prohibited from
disclosure by counties under the Georgia Open Records Act (O.C.G.A. § 50-18-70, et seq.). In the
event the COUNTY receives, obtains access, or otherwise is exposed to any Proprietary Items, the
COUNTY will and shall cause its officers, employees, and agents to, (a.) hold the Proprietary Items
in trust and in the strictest confidence, (b.) not produce, use, distribute or otherwise disseminate the
Proprietary Items except to the extent necessary to aid the performance of the services provided by
the CONTRACTOR, and (c.) otherwise protect the Proprietary Items from disclosure. Upon request
by the CONTRACTOR and/or termination of this Agreement, the COUNTY shall return all property
belonging to the CONTRACTOR, including without limitation, all tangible materials (originals or
copies) containing or embodying Proprietary Items then in its custody, control, or possession.
Notwithstanding anything above, CONTRACTOR and COUNTY shall comply with all applicable
provisions of the Georgia Open Records Act (O.C.G.A. § 50-18-70, et seq.).

Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit. Pursuant to O.C.G.A. §
13-10-91, COUNTY shall not enter into a contract for the physical performance of services unless
CONTRACTOR shall provide evidence on COUNTY-provided forms, attached hereto as
Attachments “F” and “G” (affidavits regarding compliance with the E-Verify program to be sworn
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and
CONTRACTOR’s subcontractors have registered with, are authorized to use and use the federal
work authorization program commonly known as E-Verify, or any subsequent replacement
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-
10-91, and that they will continue to use the federal work authorization program throughout the

Page 2 of 13
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Item 3.

contract period. CONTRACTOR hereby verifies that it has, prior to executing this Agreemernr;
executed a notarized affidavit, the form of which is provided in Attachment “F”, and submitted such
affidavit to COUNTY. Further, CONTRACTOR hereby agrees to comply with the requirements of
the federal Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-
91 and Georgia Department of Labor Rule 300-10-1-.02.

Civil Rights Affirmative Action Compliance. The CONTRACTOR shall be an Equal Opportunity
Employer and conform to the provisions of the Civil Rights Act of 1964. In accordance with Title VI
of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000d, section 303 of the Age
Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the Americans with
Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of Federal law,
CONTRACTOR agrees that, during performance of this agreement, CONTRACTOR, for itself, its
assignees and successors in interest, will not discriminate against any employee or applicant for
employment, any subcontractor, or any supplier because of race, color, creed, national origin,
gender, age or disability. In addition, CONTRACTOR agrees to comply with all applicable
implementing regulations and shall include the provisions of this paragraph in every subcontract for
services contemplated under this agreement.

Applicable Laws and Regulations. The CONTRACTOR shall perform its duties in accordance
with the provisions of the Older Americans Act of 1965, as amended, and all rules, regulations,
standards, and directives issued there under, the Georgia Division of Aging Services Policies and
Procedures, and the Area Agency on Aging Policies and Procedures Manual. The CONTRACTOR
shall comply with all other applicable federal, state, and local laws, rules and regulations which deal
with or relate to the operations of programs under this Contract. The applicable provisions of the
Federal Fair Labor Standards Act of 1938, as amended, together with duly promulgated rules and
regulations of the United States Department of Labor are applicable to this compliance. The
CONTRACTOR agrees to fully reimburse COUNTY for any loss of funds or resources resulting
from noncompliance by the CONTRACTOR.

Records. The CONTRACTOR shall maintain all books, documents, papers, and other records
relating to the work performed under this Contract for a period of six (6) years from the date of the
submission of the final invoice or expenditure report. If any litigation, claim, or audit is begun before
the expiration of the six -year retention period, the records shall be retained until all litigation,
claims, or audit findings involving the records have been resolved. The CONTRACTOR shall
include the provisions of this paragraph in any subcontract executed in connection with this Contract.

Entire Agreement. This Contract incorporates all prior proposals, negotiations, interpretations, and
understandings between the parties and is the full and complete expression of the Contract.

Amendments. Any change, alteration, deletion, or addition to the terms set forth in this Contract
must be in the form of a written amendment signed by both parties, unless otherwise specified herein.

Page 3 of 13
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IN WITNESS WHEREQOF, COUNTY and the CONTRACTOR, acting by and through their duly
authorized officers, agree to the terms and conditions of this Contract, set forth above, by affixing their

signatures hereto.

AUGUSTA-RICHMOND COUNTY (COUNTY) GAFOOD SERVICES (CONTRACTOR)

Signature:

Name:

Signaturem gj«,\ Yo

Name: Debra Silvers

Title:

Date:

Title: Chief Compliance Officer & GC
Date: 08/06/2024

Page 4 of 13
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ATTACHMENT A

PRICING

Item 3.

The purchase price for all regular meals ordered by COUNTY under this Contract shall be computed

as follows:
October 1, 2024 - September 30, 2025

Price per
Meal Type Meal
Frozen TMS, or shelf-stable Delivered to Center/site $6.48
Hot Meal Price (Bulk or pre-plate) $6.48
Frozen TMS or shelf-stable Delivered to Home $8.01

Page 5 of 13
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ATTACHMENT B
SCOPE OF SERVICES

1. Products and Services to be delivered

A.

The CONTRACTOR shall provide meals in a satisfactory manner to the COUNTY under
the requirements of Title III of the Older Americans Act of 1965, as amended and applicable
federal and state rules and regulations.

The CONTRACTOR should conform to current food bid and food service specifications of
the Division of Aging Services of the Georgia Division of Aging Services, the Georgia
Department of Medical Assistance, and CSRA.

The CONTRACTOR warrants that the meals prepared by CONTRACTOR under this
Contract will be wholesome, suitable for human consumption, and will satisfy the nutrition
requirements of existing regulations pursuant to Public Law 95-478 and Public Law 93-647.

The CONTRACTOR shall procure and keep in effect, all necessary licenses, permits, and
food handlers’ cards, as required by law and shall post such licenses, permits, and cards in a
prominent place within meal preparation areas, as required. The CONTRACTOR's premises
shall be available for inspection by Department of Human Services, COUNTY, and/or local
officials.

II. Invoicing and Payments

A.

B.

COUNTY will provide the CONTRACTOR with its tax exemption certificate and number
in order to waive state sales tax.

The CONTRACTOR shall invoice the COUNTIES with a copy to CSRA by the third (3th)
day of each week for the meals delivered by the CONTRACTOR during the preceding week.
Invoices shall be on the CONTRACTOR's standard form. Additionally, the
CONTRACTOR will submit a monthly statement to COUNTIES and CSRA by the third
(3" day of the month.

The COUNTIES shall pay the monthly statement within thirty (30) days from monthly
statement date to the CONTRACTOR. Payment shall be remitted to:

GA Food Service of Pinellas County
ATTN: Accounts Receivable

12200 32" Court N,

St Petersburg, FL 33716

I11. Type, Nutritional Content, and Number of Meals Required by Site

A.

Federal and state regulations require that each meal served meet the Dietary guidelines for
Americans published by the Secretary of Agriculture and provides 33 1/3 % of the current
Dietary Reference Intakes for adults (DRI) and that all meals served comply with all federal,
state and local health ordinances and nutrition program standards for food handling,
processing, temperatures and food safety.

Meals will be served five (5) days per week, Monday - Friday, excluding the following
holidays, unless otherwise negotiated by the site:

1. New Year’s Day and one additional Day

Page 6 of 13
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Martin Luther King Day
Good Friday

Memorial Day
Juneteenth
Independence Day
Labor Day

Veterans Day

Y % N A »wDD

Thanksgiving Day and the Day after Thanksgiving

—
)

. Christmas Day and one additional day immediately before or after Christmas

11.  Juneteenth — Richmond County

Shelf-stable and/or frozen meals on the holidays specified above may be provided with
mutual consent between the vendor and the local sites.

Food must be attractive, palatable, and appealing to the older person to assume maximum
individual consumption.

In purchasing, storing and preparing, delivering, and serving meals, the food vendor and
nutrition services provider must comply with all federal, state and local health laws and must
follow procedures to preserve nutritional value and food safety.

All raw food used in the preparation of meals shall be of unquestionable high quality. The
following minimum standards will be met:

i. Canned fruits and vegetables USDA Grade A Fancy or better. Fruits must be packed
in natural juice not light or heavy syrup.

1. Milk must be lowfat/fat free and in a variety of flavors including chocolate and white.
iii. Lowfat/fat free flavored yogurt or Lactaid milk daily as alternative for above milk/.
iv. Fresh fruits and vegetables - #1 quality.

v. Poultry - USDA Grade A or better.

vi. Beef- USDA choice or better.

vii. Pork- USDA #1 or better.
viii. Eggs and dairy products - USDA Grade A or better.

ix. Salt - iodized.

Menu Plan

A. The CONTRACTOR shall provide menus on a four (4) week cycle with all menus planned
by a registered Dietician or a qualified nutritionist.

B. The CONTRACTOR shall submit all proposed menus to the COUNTY at least six (6)
weeks prior to planned implementation to allow adequate time for review by the site
councils and state nutritionist.

C. Two (2) menus for picnic lunches shall be submitted. Picnic lunches must meet the same
1/3 RDA allowances and temperature requirements and require prior approval by the AAA
nutrition services provider.

D. Non-scheduled substitutions shall be permitted so long as a reasonable substitution is

Page 7 of 13
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Item 3.

provided.
Disposable Supplies
The CONTRACTOR shall, provide as per Attachment C — CSRA Supply Order Form.

Procedures for Ordering Meals.

The COUNTY shall notify the CONTRACTOR of its meal orders by completing the CSRA Order
Form found under Attachment D — CSRA ORDER Form. The CSRA Order Form must be
submitted via email to the CONTRACTOR on Thursdays one (1) week in advance. The COUNTY
must have a minimum of fifteen (15) participants daily for meals to be delivered to COUNTY
centers/sites.

Delivery of Meals.

A. The CONTRACTOR shall follow an established delivery schedule for each of the sites
served. Any changes in the established delivery schedule due to individual site closure,
vehicle breakdown, or acts of nature, will be communicated to the COUNTY, CSRA and to
the individual site managers.

B. The CONTRACTOR shall use insulated containers for hot and cold food transportation of
meals to the COUNTY and maintain the required food temperatures.

C. Vehicles used in delivery of meals shall be enclosed and shall be equipped with adequate
facilities for maintaining food at safe temperatures. Both equipment and vehicle must be
clean and meet the standards and regulations of the Georgia Department of Human Services
and the Georgia Division of Aging Services.

D. Upon delivery of the meals to each nutrition site, the CONTRACTOR's driver and an
authorized COUNTY representative shall sign a receipt evidencing the time of the receipt of
food as well as the temperatures. If a digital receipt is utilized, a copy will be emailed to each
site by the end of the day. The receipt should indicate the time that the meals left the cooking
site and must be signed by the supervisor at the cooking site.

E. The CONTRACTOR shall provide space on the receipt form, or on a separate form supplied
by the CONTRACTOR, for reporting shortages, un-authorized substitutions, complaints,
comments and supply requests.

Contingency Plans. A procedure for emergencies, including weather related emergencies,
vehicular breakdown, food delivered outside of specified temperature standards, and food
contamination or spoilage, must be developed by the CONTRACTOR in consultation with
COUNTY. The COUNTY will notify the CONTRACTOR of weather-related closures by mid-
night of the day before the closure.

Reports. The CONTRACTOR agrees to provide to COUNTY such financial and programmatic
reports in such form and frequency as COUNTY may require in order to meet COUNTY's
requirements for reporting to the funding agencies.

Review and Coordination. To ensure adequate assessment of the CONTRACTOR's program and
proper coordination among interested parties, COUNTY shall be kept fully informed concerning the
progress of the work and services to be performed hereunder. The CONTRACTOR may be required
to meet with designated representatives of COUNTY and the funding agencies from time

Page 8 of 13
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to time to review the work and services performed. Reasonable notice of such review meetings
shall be given to the CONTRACTOR by COUNTY and CSRA.

Inspections. Authorized representatives of COUNTY, the funding agencies, or the Comptroller
General of the United States shall have the right to review performance and inspect or copy any and
all records, books, papers, and documents which relate to this Contract at any time during its
performance or thereafter until the end of the record retention period as defined in Section IX of the
Food Services Agreement. Such inspection may take place with or without notice at any time during
normal business hours wherever the records are maintained. In making inspections, COUNTY shall
make every effort to coordinate with the CONTRACTOR so as to minimize disruption of ongoing
activities. Approval and acceptance of such material shall not relieve the CONTRACTOR of its
professional obligation to correct, at its expense, any errors found in the work. The CONTRACTOR
shall include the provisions of this paragraph in any subcontract executed in connection with this
Contract.

Replacement Meals.

A. In the event that the CONTRACTOR fails to deliver any part or all of a meal(s), fails to
deliver the meals within the specified times and within required temperature ranges, and/or if the
food is found to be spoiled or damaged upon delivery, the COUNTY may procure a replacement
meal or meals, elsewhere, and charge to the CONTRACTOR.

B. The COUNTY will charge the costs to the CONTRACTOR to acquire the replacement meals
up to but not exceeding the actual cost of the meal contracted price. (See Attachment A)

C. The Contractor will charge the center/site the agreed upon price for the quantity of meals
that were delivered plus the quantity that were not delivered but were replaced by the center/site as
described above.

D. In the event the center/site is unable to procure any replacement meals, and/or other food or
supply item(s), the center/site will then make a deduction for the cost of each meal that did not
comply with the specifications. In making meal cost deductions, the following guidelines will be
used, with the specified percentages based on the total contract cost of that meal as specified in the
bid:

e Entree- 50%

e Vegetable — 20%

e Milk—10%

e Dessert— 10%

e Bread - 5%

¢ Disposables/Condiments — 5%

Page 9 of 13
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ATTACHMENT C

CSRA- Supply Order Form
Effective: 10/01/2024 to 09/30/2025
See Next Page
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Central Savannah Regional Agency Supply Sheet
Supply Item Pricing Effective: 10/1/2024-9/30/2025

Description

Unit of Measure

Quantity

RMO000158 Coffee Regular 128/cs (D114D) Case $0.00
RM000163 Coffee Decaf 128/cs (D115D) Case $0.00
RM002811 Tea Bag, Hot Caffeinated Lipton 10/100EA Case $0.00
RM000073 PC Sugar 200/bg 2000/cs (F320) Case $0.00
RM000074 PC Sugar Substitute 2000/cs (F320A) Case $0.00
RMO000636 Creamer Packets 1000/cs (F120) Case $0.00
SUP000853 Chlorine Test Strips 100/Vial (Pack) Pack $0.00
SUP000603 Stirrers Coffee 1000/box 10box/cs (K730) Box $4.40
SUP000202 Cutlery 4-in-1 Hvy Wt 250/cs (K435A) Case $4.41
SUP000604 Straws Plastic 500/box 24box/cs (K740) Box $4.68
SUP000103 Bleach 6gal/cs (L010) Gallon $5.00
SUP000536 Aprons Plastic 10 boxes of 100ea/1000cs Box $6.76
SUP000876 Gloves Vinyl Large PF 100/BX 10BX/CS Box $9.07
RM001357 PC Hot Sauce 200/cs (F321) Case $17.47
SUP000004 Bag Paper 10# 500/bnd (K030) Bundle $24.25
SUP000025 Bag Sandwich 6.5x7.5 (2m/cs) (K090) Case $26.68
SUP000546 Hairnets Bouffant 10/100 - 1000cs - White Pack $29.86
SUP000178 Cup 60z Foam P672 Case $31.19
SUP000178 Cup 60z Foam P672 Case $31.19
SUP000317 Lid 60z Cup P671 Case $33.93
SUP000317 Lid 60z Cup P671 Case $33.93
SUP000509 Tray 5 Comp White Foam (K860) Case $34.98
SUP000175 Cup 80z Foam (K200) Case $36.02
SUP000601 Placemats Paper (K690) Case $36.14
SUP000171 Cup 120z Drink Foam 12J12 1M (K180) Case $40.58
SUP001012 Napkins 2-Ply 15x16 TORK 3000/ea Case $49.30
SUP000032 Bowl 80z Foam (8b20) 1m/cs (K140) Case $62.40
SUP000031 Bowl 120z (th10012/82100)1m/cs (K100) Case $82.58
SUP000881 Tray 3 Comp Alum Tray with Board Lid 250/cs Case $121.99

Page 11 of 13
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ATTACHMENT D

Order Form

See Next Page
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&/a foods

SITE NAME:

DATE

CSRA Order Form

Please email orders to :

KTOWNES@GAFOODS.COM

CC: LFORREST@GAFOODS.COM

CC: SCORNISH@GAFOODS.COM

CC: AYOUNG@GAFOODS.COM

Item 3.

Order C

HOT HOT HOT HOT HOT

[c1 [c2 P-PAY [c1 2 P-PAY Cl 2 P-PAY [c1 2 P-PAY [c1 2 P-PAY
Entrée Option A Entrée Option A Entrée Option A Entrée Option A Entrée Option A
Option Bl Entrée Option B Entrée Option B Entrée Option B Entrée Option B
Pre-plate Pre-plate | Pre-plate Pre-plate I Pre-plate |
Picnic Picnic | Picnic Picnic I Picnic |
SHELF STABLE SHELF STABLE SHELF STABLE SHELF STABLE SHELF STABLE

Cl1 C2 P-PAY Cl C2 P-PAY Cl1 C2 P-PAY Cl1 C2 P-PAY Cl C2 P-PAY
Single Single Single Single Single
2-Day 2-Day 2-Day 2-Day 2-Day
5-Day 5-Day 5-Day 5-Day 5-Day
7-Day 7-Day 7-Day 7-Day 7-Day
7-Day Breakfast 7-Day Breakfast 7-Day Breakfast 7-Day Breakfast 7-Day Breakfast
FROZEN (TMS) FROZEN (TMS) [FROZEN (TMS) [FROZEN (TMS) FROZEN (TMS)

[c1 2 P-PAY [c1 [ P-PAY Cl 2 P-PAY [c1 2 P-PAY [ct [ P-PAY
2-Day TMS 2-Day TMS 2-Day TMS 2-Day TMS 2-Day TMS
5-Day TMS 5-Day TMS 5-Day TMS 5-Day TMS 5-Day TMS
7-Day TMS 7-Day TMS 7-Day TMS 7-Day TMS 7-Day TMS
7-Day Breakfast 7-Day Breakfast 7-Day Breakfast 7-Day Breakfast 7-Day Breakfast
MILK MILK MILK MILK MILK

[c1 2 P-PAY [c1 2 P-PAY Cl1 2 P-PAY [c1 2 P-PAY [c1 2 P-PAY
1% 1% 1% 1% 1%
Chocolate Chocolate Chocolate Chocolate Chocolate
Yogurt 'Yogurt Yogurt Yogurt 'Yogurt
Contacts

Name Phone Email

Director Sharon Cornish 678-712-4597 SCORNISH@GAFOODS.COM
Office ( Katrina Townes 770-787-3506 ext 1201 Katrina Townes <ktownes@gafoods.com>
Kitchen Leslie Forrest 770-787-3506 ext 1202 Leslie Forrest <Iforrest@gafoods.com>
Customd Angelique Young 770-787-3506 ext 1205 AYOUNG@GAFOODS.COM

Page 13 of 13
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4.

Public Services Committee Meeting
Meeting Date: 11 February 2025
Daniel Field Airport Disadvantaged Business Enterprise (DBE) Amended Plan

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

Daniel Field Airport
Becky Shealy

Motion to approve the Daniel Field Airport DBE Amended Plan and
approval of Mayor Johnson signing the DBE Amended Plan

The USDOT issued an Updated Final Rule in April of 2024 required
recipients of USDOT funding to amend their DBE plans to include the
following relevant to Daniel Field Airport:

e new specified bidding procedures and processes

e more transparent advertisement process to attract more DBE firms to
projects

e additional forms to be included in bid documents
e new participation percentages for DBE materials suppliers
e new payment tracking and reporting for DBE subcontractors

Most of these requirements Procurement, Compliance, and/or Daniel Field
Airport already include as part of the advertisement and bidding

processes. We will begin integrating new forms and new payment tracking
into our processes and standard bid documents.

Daniel Field Airport’s DBE Plan has been updated with oversight and
approval by the Compliance Department. We will continue to coordinate
closely with Compliance staff on future advertisements and bids to ensure
conformance to New Rule.

The amended DBE Plan cost was $3,413.61 and funded by The Daniel Field
Airport Enterprise Fund 552-08-1101/ 52-23110 and expected to be
reimbursed by GDOT Auviation Programs at 90% in a future grant.

There are no alternatives. This is a federal requirement of Augusta, Georgia
as Daniel Field Airport’s sponsor.

The Daniel Field General Aviation Commission (DNL GAC) recommends
approval of the amended DBE Plan.

The funding for this project was already completed.
$3,413.61 — Account 552-08-1101 / 52-23110 PO#24DFA263

38




REVIEWED AND

APPROVED BY:

Becky Shealy — Airport Manager

Iltem 4.
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DBE PROGRAM
DANIEL FIELD AIRPORT
AUGUSTA, GEORGIA
POLICY STATEMENT

Section 26.1, 26.23 Objectives/Policy Statement

Augusta, Georgia, (Sponsor) owner of Daniel Field Airport has established a Disadvantaged
Business Enterprise (DBE) Program in accordance with regulations of the U.S. Department of
Transportation (DOT), 49 CFR Part 26. Augusta, Georgia has received Federal financial
assistance from the Department of Transportation, and as a condition of receiving this
assistance, Augusta, Georgia has signed an assurance that it will comply with 49 CFR Part 26
(hereafter referred to as “Part 26”).

It is the policy of Augusta, Georgia to ensure that DBEs as defined in Part 26, have an equal
opportunity to receive and participate in DOT—assisted contracts. It is also Augusta, Georgia
policy to engage in the following actions on a continuing basis:
1. Ensure nondiscrimination in the award and administration of DOT- assisted
contracts;
2. Create a level playing field on which DBEs can compete fairly for DOT-assisted
contracts;
3. Ensure that the DBE Program is narrowly tailored in accordance with applicable law;
4. Ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are
permitted to participate as DBEsS;
5. Help remove barriers to the participation of DBEs in DOT assisted contracts;
6. Promote the use of DBEs in all types of federally-assisted contracts and procurement
activities;
7. Assist the development of firms that can compete successfully in the marketplace
outside the DBE Program; and
8. Make appropriate use of the flexibility afforded to recipients of Federal financial
assistance in establishing and providing opportunities for DBESs.

Phyllis Johnson, Augusta Georgia Compliance Director, Daniel Field Airport has been delegated
as the DBE Liaison Officer. In that capacity, Phyllis Johnson is responsible for implementing all
aspects of the DBE program. Implementation of the DBE program is accorded the same priority
as compliance with all other legal obligations incurred by Augusta, Georgia in its financial
assistance agreements with the Department of Transportation.

Augusta, Georgia has disseminated this policy statement to the governing board or officials of
Recipient and all of the components of our organization. This statement has been distributed to
DBE and non-DBE business communities that may perform work on Augusta, Georgia DOT-
assisted contracts. It will be distributed to DBE and non-DBE communities that perform work for
Augusta, Georgia on DOT-assisted contracts by website postings of the public notice.

Honorable Garnett L. Johnson Date
Mayor
Augusta, Georgia

Iltem 4.
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SUBPART A — GENERAL REQUIREMENTS

Section 26.1 Objectives
The objectives are found in the policy statement on the first page of this program.
Section 26.3 Applicability

Augusta, Georgia is the recipient of Federal airport funds authorized by 49 U.S.C. 47101, et
seq.

Section 26.5 Definitions

Augusta, Georgia will use terms in this program that have their meanings defined in Part 26,
8 26.5.

Section 26.7 Non-discrimination Requirements

Augusta, Georgia will never exclude any person from participation in, deny any person the
benefits of, or otherwise discriminate against anyone in connection with the award and
performance of any contract covered by 49 CFR Part 26 on the basis of race, color, sex, or
national origin.

In administering its DBE program, Augusta, Georgia will not, directly or through contractual
or other arrangements, use criteria or methods of administration that have the effect of
defeating or substantially impairing accomplishment of the objectives of the DBE program
with respect to individuals of a particular race, color, sex, or national origin.

Section 26.11Data Collection and Reporting Requirements

Reporting to DOT

Augusta, Georgia will provide data about its DBE Program to the Department as directed by
DOT and its operating administrations.

DBE patrticipation will be reported to the Federal Aviation Administration (FAA) as follows:

Augusta, Georgia will transmit to FAA annually, by or before December 1, the information
required for the “Uniform Report of DBE Awards or Commitments and Payments”, as
described in Part 26. Augusta, Georgia will similarly report the required information
about participating DBE firms. All reporting for this purpose will be done through the
FAA’s designated reporting system.

Bidders List

Augusta, Georgia will collect bidders list information as described in § 26.11(c)(2) and enter
it into the system designated by DOT. The purpose of the bidders list is to compile as
accurate data as possible about the universe of DBE and non-DBE contractors and
subcontractors who seek to work on our federally assisted contracts for use in helping you
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set your overall goals, and to provide the Department with data for evaluating the extent to
which the objectives of § 26.1 are being achieved.

Augusta, Georgia will obtain the following bidders list information about all DBE and non-
DBEs who bid as prime contractors and subcontractors on each of our federally assisted
contracts:

Firm name

Firm Address including Zip code

Firm’s status as a DBE or non-DBE

Race and gender information for the firm’s majority owner

NAICS code applicable to each scope of work the firm sought to perform in its bid
Age of the firm

Annual gross receipts of the firm. The gross receipts can be obtained by asking each
firm to indicate what gross receipts bracket they fit (e.g. less than $1 million; $1-3
million; $3-6 million; $6-10 million, etc.) rather than requesting an exact figure from
the firm.

Augusta, Georgia will collect the data from all bidders for our federally assisted contracts by
requiring the information in paragraph (c)(2) of this section to be submitted with their bids or
initial responses to negotiated procurements.

Augusta, Georgia will enter this data into the Department’s designated system no later than
December 1 following the fiscal year in which the relevant contract was awarded.

In the case of a “design-build” contracting situation where subcontracts will be solicited
throughout the contract period as defined in a DBE Performance Plan pursuant to §
26.53(e), Augusta, Georgia will enter the data no later than December 1 following the fiscal
year in which the design-build contractor awards the relevant subcontract(s).

Augusta, Georgia will maintain records documenting a firm’s compliance with the
requirements of this part. These records will be retained in accordance with all
applicable record retention requirements of Augusta, Georgia’s financial assistance
agreement. Other certification or compliance-related records will be retained for a
minimum of three (3) years unless otherwise provided by applicable record retention
requirements for the financial assistance agreement, whichever is longer.

Section 26.13 Assurances Recipients and Contractors Must Make

Augusta, Georgia has signed the following assurances, applicable to all DOT-assisted
contracts and their administration:

Assurance: - Each financial assistance agreement Augusta, Georgia signs with a DOT
operating administration (or a primary recipient) will include the following assurance:

“Augusta, Georgia shall not discriminate on the basis of race, color, national origin, or sex in
the award and performance of any DOT-assisted contract or in the administration of its DBE
program or the requirements of 49 CFR Part 26. Augusta, Georgia shall take all necessary
and reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in the award and
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administration of DOT-assisted contracts. The Augusta, Georgia’s DBE program, as required
by 49 CFR Part 26 and as approved by DOT, is incorporated by reference in this
agreement. Implementation of this program is a legal obligation and failure to carry out its
terms shall be treated as a violation of this agreement. Upon notification to Augusta,
Georgia of its failure to carry out its approved program, the Department may impose
sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases, refer the
matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act
of 1986 (31 U.S.C. 3801 et seq.).”

Contract Assurance: Augusta, Georgia will ensure that the following clause is included in
each DOT-funded contract it signs with a contractor (and each subcontract the prime
contractor signs with a subcontractor):

“The contractor, sub recipient or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall carry
out applicable requirements of 49 CFR part 26 in the award and administration of DOT-
assisted contracts. Failure by the contractor to carry out these requirements is a material
breach of this contract, which may result in the termination of this contract or such other
remedy as the recipient deems appropriate, which may include, but is not limited to:

1) Withholding monthly progress payments;

2) Assessing sanctions;

3) Liquidated damages; and/or

4) Disqualifying the contractor from future bidding as non-responsible.”

SUBPART B - ADMINISTRATIVE REQUIREMENTS

Section 26.21 DBE Program Updates

Augusta, Georgia is required to have a DBE program meeting the requirements of this part
as it will receive grants for airport planning or development and will award prime contracts,
cumulative total value of which exceeds $250,000 in FAA funds in a federal fiscal year.

Augusta, Georgia is not eligible to receive DOT financial assistance unless DOT has
approved this DBE program and Augusta, Georgia is in compliance with it and Part 26.
Augusta, Georgia will continue to carry out this program until all funds from DOT financial
assistance have been expended. Augusta, Georgia does not have to submit regular
updates of the DBE program document, as long as it remains in compliance. However,
significant changes in the program, including those required by regulatory updates, will be
submitted to the relevant operating administration for approval.

Section 26.23 Policy Statement
The Policy Statement is elaborated on the first page of this DBE Program.
Section 26.25 DBE Liaison Officer (DBELO)

The following individual has been designated as the DBE Liaison Officer for Augusta,
Georgia:

Iltem 4.

43




December 2024

Phyllis Johnson, Compliance Director
Augusta, Georgia Compliance Department
535 Telfair Street, Suite 530

Augusta, GA 30901

706-826-4789
p.johnson@augustaga.gov

In that capacity, the DBELO is responsible for implementing all aspects of the DBE program
and ensuring that Augusta, Georgia complies with all provision of 49 CFR Part 26. The
DBELO has direct, independent access to the Mayor concerning DBE program matters. An
organizational chart displaying the DBELO’s position in the organization is included in
Attachment 2 to this program.

The DBELO is responsible for developing, implementing and monitoring the DBE program,
in coordination with other appropriate officials. The DBELO has a staff of two to assist in
the administration of the program. The duties and responsibilities include the following:

1. Gathers and reports statistical data and other information as required by DOT.

2. Reviews third party contracts and purchase requisitions for compliance with this
program.

3. Works with all departments to set overall annual goals.

4. Ensures that bid notices and requests for proposals are available to DBESs in a
timely manner.

5. ldentifies contracts and procurements so that DBE goals are included in

solicitations (both race-neutral methods and contract specific goals) and

monitors results.

Analyzes Augusta, Georgia’s progress toward attainment and identifies ways to

improve progress.

Participates in pre-bid meetings.

Advises the CEO/governing body on DBE matters and achievement.

Determine contractor compliance with good faith efforts.

0. Provides outreach to DBEs and community organizations to advise them of

opportunities.

o

B oo

Section 26.27 DBE Financial Institutions

It is the policy of Augusta, Georgia to investigate the full extent of services offered by
financial institutions owned and controlled by socially and economically disadvantaged
individuals in the community, to make reasonable efforts to use these institutions, and to
encourage prime contractors on DOT-assisted contracts to make use of these institutions.
Based on our search and the listings in the Federal Reserve Register of Minority Owned
Banks. https://www.fdic.gov/regulations/resources/minority/mdi.html. Georgia has eight
minority owned banks. These banks may be accessed by following the above referenced
website. Augusta, Georgia will investigate annually any new banks established in the area
in the future that are owned by minorities and women and use their services, when
feasible.
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TOUCHMARK NATIONAL A

BANK ALPHARETTA GA 01/28/2008 58687 N occC 3 505,706
CITIZENS TRUST BANK ATLANTA GA 06/18/1921 8033 SM FED B 1 734,795
FIRST IC BANK DORAVILLE GA 01/31/2000 34998 NM FDIC A 3 1,147,529
METRO CITY BANK DORAVILLE GA 04/04/2006 58181 NM FDIC A 3 3,615,824
PROMISEONE BANK DULUTH GA 11/06/2008 58657 NM FDIC A 3 723,214
LOYAL TRUST BANK JOHNS CREEK GA 11/18/2019 59182 NM FDIC A 8 200,199
EMBASSY NATIONAL A

BANK LAWRENCEVILLE GA 03/05/2007 58413 N occC 3 156,759
CARVER STATE BANK SAVANNAH GA 01/01/1927 16584 NM FDIC B 1 81,957

Section 26.29 Prompt Payment Mechanisms

Augusta, Georgia requires that all subcontractors performing work on DOT-assisted
contracts shall be promptly paid for work performed pursuant to their agreements, in
accordance with all relevant federal, state, and local law. Prompt payment and return of
retainage requirements also apply to lower-tier subcontractors.

In accordance with 49 CFR § 26.29, Augusta, Georgia established a contract clause
implementing this requirement and requires prime contractors to pay subcontractors for
satisfactory performance of their contracts no later than 10 days from the prime contractor’s
receipt of each payment from Augusta, Georgia. Georgia State Law is as follows:

Title 13 — Contracts
Chapter 11 - Prompt Payment

8§ 13-11-4. Time Limits for Payments to Contractors and Subcontractors

a. When a contractor has performed in accordance with the provisions of a contract,
the owner shall pay the contractor within 15 days of receipt by the owner or the
owner's representative of any payment request based upon work completed or
service provided under the contract.

b. When a subcontractor has performed in accordance with the provisions of its
subcontract and the subcontract conditions precedent to payment have been
satisfied, the contractor shall pay to that subcontractor and each subcontractor shall
pay to its subcontractor, within ten days of receipt by the contractor or subcontractor
of each periodic or final payment, the full amount received for such subcontractor's
work and materials based on work completed or service provided under the
subcontract, provided that the subcontractor has provided or provides such
satisfactory reasonable assurances of continued performance and financial
responsibility to complete his or her work as the contractor in his or her reasonable

discretion may require, including but not limited to a payment and performance bond.

Augusta, Georgia ensures prompt and full payment of retainage from the prime contractor to
the subcontractor within ten days (10) after the subcontractor's work is satisfactorily
completed. Pursuant to 8 26.29, Augusta, Georgia has selected the following method to
comply with this requirement:

e Augusta, Georgia will hold retainage from prime contractors and provide for
prompt and regular incremental acceptances of portions of the prime contract,
pay retainage to prime contractors based on these acceptances, and require
a contract clause obligating the prime contractor to pay all retainage owed to

45




December 2024

the subcontractor for satisfactory completion of the accepted work within 10
days after Augusta, Georgia payment to the prime contractor.

For every airport construction project funded under Federal grant assistance
programs, Augusta, Georgia includes the applicable clause from FAA Advisory
Circular 150/5370-10 (Section 90-06) pertaining to the selected retainage method. If
state or local prompt payment laws provide for payment in less than 30 days, any
reference to “30 days” will be revised accordingly. To implement this measure,
Augusta, Georgia includes the following clause from FAA Advisory Circular
150/5370-10 in each DOT-assisted prime contract.

a. From the total amount determined to be payable on a partial payment, 10%
percent of such total amount will be deducted and retained by the Owner for
protection of the Owner’s interests. Unless otherwise instructed by the Owner, the
amount retained by the Owner will be in effect until the final payment is made except
as follows:

(1) Contractor may request release of retainage on work that has been patrtially
accepted by the Owner in accordance with Section 50-14. Contractor must provide a
certified invoice to the RPR that supports the value of retainage held by the Owner
for partially accepted work.

(2) In lieu of retainage, the Contractor may exercise at its option the establishment of
an escrow account per paragraph 90-08.

b. The Contractor is required to pay all subcontractors for satisfactory performance
of their contracts no later than 10 days after the Contractor has received a partial
payment. Contractor must provide the Owner evidence of prompt and full payment of
retainage held by the prime Contractor to the subcontractor within 10 days after the
subcontractor’s work is satisfactorily completed. A subcontractor’s work is
satisfactorily completed when all the tasks called for in the subcontract have been
accomplished and documented as required by the Owner. When the Owner has
made an incremental acceptance of a portion of a prime contract, the work of a
subcontractor covered by that acceptance is deemed to be satisfactorily completed.
c. When at least 95% of the work has been completed to the satisfaction of the RPR,
the RPR shall, at the Owner’s discretion and with the consent of the surety, prepare
estimates of both the contract value and the cost of the remaining work to be done.
The Owner may retain an amount not less than twice the contract value or estimated
cost, whichever is greater, of the work remaining to be done. The remainder, less all
previous payments and deductions, will then be certified for payment to the
Contractor.

Prompt Payment Monitoring for DBEs and Non-DBEs

Augusta, Georgia clearly understands and acknowledges that reliance on complaints or
notifications from subcontractors about a contractor’s failure to comply with prompt payment
and retainage requirements is not a sufficient monitoring and oversight mechanism.
Therefore, Augusta, Georgia undertakes proactive monitoring and oversight of prime
contractors’ compliance with subcontractor prompt payment and return of retainage
requirements of 49 CFR Part 26. Such monitoring activities will be accomplished through
the following method(s):
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e Monitoring of pay requests and payment to subcontractors.

Augusta, Georgia requires prime contractors to maintain records and documents of
payments to subcontractors, including DBESs, for a minimum of three (3) years unless
otherwise provided by applicable record retention requirements for Augusta, Georgia’s
financial assistance agreement, whichever is longer. These records will be made available
for inspection upon request by any authorized representative of Augusta, Georgia or DOT.
This reporting requirement extends to all subcontractors, both DBE and non-DBE.

e Augusta, Georgia proactively reviews contract payments from prime contractors to
subcontractors including DBEs every draw/pay request. Payment reviews will
evaluate whether the actual amount paid to DBE subcontractors is equivalent to the
amounts reported to Augusta, Georgia by the prime contractor.

Prompt Payment Dispute Resolution

Augusta, Georgia will take the following steps to resolve disputes as to whether timely
prompt payment and retainage releases are being made as required by 8§ 26.29.

1) Written certification that Augusta, Georgia has reviewed contracting records and
monitored work sites for this purpose. 2) Upon either party’s written request to the DBELO
for dispute resolution, a meeting will be voluntarily set within ten days of the request. The
meeting shall include representatives with authority to take enforcement action, to include
but not limited to prime contractor, sub-contractor and the City representative(s).

Augusta, Georgia has established, as part of its DBE program, the following mechanism(s)
to ensure prompt payment and return of retainage.

(1) A contract clause providing that the prime contractor will not be reimbursed for
work performed by subcontractors unless and until the prime contractor ensures
that the subcontractors are promptly paid for the work they have performed.

Augusta, Georgia will include the following clause in each DOT-assisted prime contract:

“The prime contractor agrees to pay each subcontractor under this prime contract for
satisfactory performance of its contract no later than ten (10) days from the receipt of each
payment the prime contractor receives from Augusta, Georgia. The prime contractor agrees
further to return retainage payments to each subcontractor within ten (10) days after the
subcontractor’s work is satisfactorily completed. Any delay or postponement of payment
from the above referenced time frame may occur only for good cause following written
approval of Augusta, Georgia. This clause applies to both DBE and non-DBE
subcontractors.

Failure to comply with the prompt payment provision of the contract may result in sanctions
under the contract, as listed below.

A. Refusal to issue proposals

B. Damages
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C. Suspension of work on the project
D. No additional progressive payments may be processed
E. Suspension of prequalification.”

Prompt Payment Complaints

Complaints by subcontractors regarding the prompt payment requirements are handled
according to the following procedure.

If affected subcontractor's relationship with contracting prime responsible for direct payment
does not exist in order to resolve payment discrepancies with prime, the subcontractor
should contact DBELO to initiate complaint. If filing a prompt payment complaint with the
DBELO does not produce a timely resolution, the subcontractor may contact the Mayor of
Augusta, Georgia, then the FAA.

Pursuant to Sec. 157 of the FAA Reauthorization Act of 2018, all complaints related to
prompt payment will be reported in a format acceptable to the FAA, including the nature and
origin of the complaint and its resolution.

Enforcement Actions for Noncompliance of Participants

Augusta, Georgia provides appropriate means to enforce the requirements of § 26.29. These
means include:

The Sponsor will include the following clause in each DOT-assisted prime contract:

“The prime contractor agrees to pay each subcontractor under this prime contract for
satisfactory performance of its contract no later than ten (10) days from the receipt of each
payment the prime contractor receives from the Sponsor. The prime contractor agrees
further to return retainage payments to each subcontractor within ten (10) days after the
subcontractors work is satisfactorily completed. Any delay or postponement of payment
from the above referenced time frame may occur only for good cause following written
approval of the Sponsor. This clause applies to bothe DBEs and non-DBE subcontractors.”
The Sponsor will take the following monitoring and enforcement mechanisms to ensure
compliance with 49 CFR Part 26.

1. We will bring to the attention of the Department of Transportation any false,
fraudulent, or dishonest conduct in connection with the program, so that DOT can
take the steps (e.g., referrak to the Department of Justice fro criminal prosecution,
referral to the DOT Inspector General, action under suspension and debarment or
Program Fraud and Civil Penalties rules) provided in 26.107.

2. We wil consider action under our own legal authorities, including responsibility
determinations in future contracts. Attachment 7 lists the regulation, provision, and
contract remedies available to us in the events of non-compliance with the DBE
regulation by a participant in our procurement activities.

3. We will also implement a monitoring an enforcement mechanism to ensure that work
committed to DBESs at contract aware is actually performed by the DBEs. This
mechanism will provide for a running tally of actual DBE attainments (e.g., payment
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actually made to DBE firms), includeing a means of comparing these attainments to
commitments. The mechanism will include a written certification that we have
reviewed contracting records and monitored work sites for this purpose. This will be
accomplished by requring DBE utilization updates at each pay request and at final
contract closeout. The Airport Engineer along with the DBELO will review all pay
requests and DBE utilization forms, ensuring that DBE utilization is in accordance
with all contract requirements.

4. In our reports of DBE participation to DOT, we will show both commitments and
attainments, as required by the DOT uniform reporting form.

Augusta, Georgia will actively implement the enforcement actions detailed above.
Section 26.31 Directory of Certified Firms

Augusta, Georgia is a non-certifying member of the Georgia Unified Certification Program
(UCP). The UCP maintains a directory identifying all firms eligible to participate as DBEs
and/or ACDBEs, and it contains all the elements required by 826.31. The directory lists all
firms eligible to participate as a DBE and/or ACDBE in the program. In the listing for each
firm, the UCP directory includes the following details about the firm:

Business address

Business phone number

Firm website(s)

The types of work the firm has been certified to perform as a DBE and/or ACDBE.

The type of work a DBE and/or ACDBE is eligible to perform is listed by using the

most specific NAICS code available to describe each type of work the firm performs.

Pursuant to § 26.81(n)(1) and (3), the UCP directory allows for NAICS codes to be

supplemented with specific descriptions of the type(s) of work the firm performs.

e The UCP directory may include additional data fields of other items readily verifiable
in State or locally maintained databases, such as State licenses held, Pre-
qualifications, and Bonding capacity.

e The UCP directory is an online system that permits the public to search and/or filter

for DBEs by:

1. Physical location

2. NAICS code(s)

3. Work descriptions

4. All additional data fields of readily verifiable optional information described
above.

The directory includes a prominently displayed disclaimer that states the information within
the directory is not a guarantee of the DBE’s capacity and ability to perform work.

Section 26.33 Over-concentration

Augusta, Georgia has not identified that over-concentration exists in the types of work that
DBEs perform.
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Section 26.35 Business Development and Mentor-Protégé Programs

Augusta, Georgia has not established a Business Development Program or a Mentor-
Protégé Program as described by 49 CFR Part 26. The DBELO will reevaluate
the need for such a program every three years.

Section 26.37 Monitoring Responsibilities

Augusta, Georgia implements and carries out appropriate mechanisms to ensure
compliance with 49 CFR Part 26 program requirements by all program participants and
describes and sets forth these mechanisms in this DBE program.

Augusta, Georgia actively monitors attainment toward overall goals by maintaining running
tally that provides for a frequent comparison of cumulative DBE awards/commitments to
DOT-assisted prime contract awards to determine whether our implementation of contract
goals is projected to be sufficient to meet the annual goal. The running tally for overall goal
monitoring will be maintained in separate EXCEL documents by Augusta, Georgia reviews
contracting records and engages in active monitoring of work sites to ensure that work
committed to DBESs at contract award or subsequently (e.g., as the result of modification to
the contract) is actually performed by the DBEs to which the work was committed. Work site
monitoring is performed by DBELO/ Augusta, Georgia’s engineer. This mechanism to
maintain a running tally of overall goal attainment will be used to inform Augusta, Georgia’s
decisions to implement goals on contracts to be advertised, according to our established
contract goal-setting process.

Augusta, Georgia actively monitors participation with respect to each DBE commitment by
using a running tally that provides for a frequent comparison of payments made to each
listed DBE relative to the progress of work, including payments for such work to the prime
contractor. The running tally for contract goal monitoring will be maintained in separate
EXCEL documents by: Contracting records are reviewed by the DBELO/Augusta, Georgia’s
engineer. Augusta, Georgia will maintain written certification that contracting records have
been reviewed and work sites have been monitored for this purpose.

These contract-specific running tallies will be used to determine whether the contractor is on
track with meeting its DBE commitment and whether any projected shortfall exists that
requires the prime contractor’s good faith efforts to address to meet the contract goal
pursuant to 8§ 26.53(Q).

Monitoring Contracts and Work Sites

Augusta, Georgia reviews contracting records and engages in active monitoring of work sites
to ensure that work committed to DBEs at contract award or subsequently (e.g., as the
result of modification to the contract) is actually performed by the DBEs to which the work
was committed, and such work is counted according to the requirements of § 26.55. Work
site monitoring for counting and commercially useful function review is performed by the
DBELO and engineering firm. Contracting records are reviewed by the DBELO and
engineering firm. The monitoring of work sites to assess commercially useful functions will
include interviews with staff members and supervisors at the job site, photographic
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documentation of people and equipment performing the work, reviews of invoices and
supply payments, vehicle and equipment ownership or lease verification (such as
registration or lease agreements), and any other supporting documents necessary to
determine the business is performing a commercially useful function. Augusta, Georgia will
maintain written certification that contracting records have been reviewed and work sites
have been monitored to ensure the counting of each DBE's patrticipation is consistent with
its function on the contract.

Section 26.39 Fostering Small Business Participation

Augusta, Georgia has created a Small Business element to structure contracting
requirements to facilitate competition by small business concerns, taking all reasonable
steps to eliminate obstacles to their participation, including unnecessary and unjustified
bundling of contract requirements that may preclude small business participation in
procurements as prime contractors or subcontractors.

The small business element is incorporated as Attachment 10 to this DBE Program. The
program elements will be actively implemented to foster small business participation.
Augusta, Georgia that implementation of the small business element is required for us to be
considered by DOT as implementing our DBE program in good faith.

SUBPART C = GOALS, GOOD FAITH EFFORTS, AND COUNTING

Section 26.43 Set-asides or Quotas

Augusta, Georgia does not use quotas or race-conscious set-asides in any way in the
administration of this DBE program.

Section 26.45 Overall Goals

Augusta, Georgia will establish an overall DBE goal covering a three-year federal fiscal year
period if it anticipates awarding DOT-funded prime contracts the cumulative total value of
which exceeds $250,000 in DOT funds during any one or more of the reporting fiscal years
within the three-year goal period. In accordance with §26.45(f), Augusta, Georgia will submit
its Overall Three-year DBE Goal to the FAA by August 15t of the year in which the goal is
due, as required by the schedule established by the FAA.

The DBE goals will be established in accordance with the 2-step process as specified in 49
CFR Part 26.45. If Augusta, Georgia does not anticipate awarding prime contracts the
cumulative total value of which exceeds $250,000 in DOT funds during any of the years
within the three-year reporting period, an overall goal will not be developed. However, this
DBE Program will remain in effect and Augusta, Georgia will seek to fulfill the objectives
outlined in 49 CFR Part 26.1.

Step 1. The first step is to determine a base figure for the relative availability of DBEs in the
market area. Augusta, Georgia will use Oracle Bl Interactive Dashboards - UCP Directory
(ga.gov) and https://data.census.gov/table as a method to determine the base figure.
Augusta, Georgia understands that the exclusive use of a list of prequalified contractors or
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plan holders, or a bidders list that does not comply with the requirements of 49 CFR Part
26.45(c)(2), is not an acceptable alternative means of determining the availability of DBESs.

Step 2. The second step is to adjust, if necessary, the “base figure” percentage from Step 1
so that it reflects as accurately as possible the DBE participation the recipient would expect
in the absence of discrimination. Adjustments may be made based on past participation,
information from a disparity study (to the extent it is not already accounted for in the base
goal), and/or information about barriers to entry to past competitiveness of DBESs on
contracts. Augusta, Georgia will examine all of the evidence available in its jurisdiction to
determine what adjustment, if any, is needed. If the evidence does not suggest an
adjustment is necessary, then no adjustment shall be made.

Any methodology selected will be based on demonstrable evidence of local market
conditions and be designed to ultimately attain a goal that is rationally related to the relative
availability of DBEs in Augusta, Georgia’'s market.

In establishing the overall goal, Augusta, Georgia will provide for consultation and
publication. This includes consultation with minority, women’s and general contractor
groups, community organizations, and other officials or organizations which could be
expected to have information concerning the availability of disadvantaged and non-
disadvantaged businesses, the effects of discrimination on opportunities for DBEs, and the
efforts by Augusta, Georgia to establish a level playing field for the participation of DBEs.
The consultation will include a scheduled, direct, interactive exchange (e.g., a face-to-face
meeting, video conference, teleconference) with as many interested stakeholders as
possible focused on obtaining information relevant to the goal setting process, and it will
occur before Augusta, Georgia is required to submit the goal methodology to the operating
administration for review pursuant to 826.45(f). The goal submission will document the
consultation process in which Augusta, Georgia engaged. Notwithstanding paragraph (f)(4)
of 826.45, the proposed goal will not be implemented until this requirement is met.

In addition to the consultation described above, Augusta, Georgia will publish a notice
announcing the proposed overall goal before submission to the FAA on August 1st. The
notice will be posted on FAA's official internet web site and may be posted in other sources
(e.g., minority-focused media, trade association publications). If the proposed goal changes
following review by the FAA the revised goal will be posted on FAA'’s official internet web
site.

The Overall Three-Year DBE Goal submission to the FAA will include any information and
comments received, who provided the comment, and how Augusta, Georgia considered
and responded to any comments and information received before finalizing the goal.

Augusta, Georgia will begin using the overall goal on October 1 of the relevant period,
unless other instructions from the FAA have been received.

Project Goals
If permitted or required by the FAA an overall goal may be expressed as a percentage of

funds for a particular grant or project or group of grants and/or projects, including entire
projects. Like other overall goals, a project goal may be adjusted to reflect changed
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circumstances, with the concurrence of the appropriate operating administration. A project
goal is an overall goal, and it must meet all the substantive and procedural requirements

pertaining to overall goals. A project goal covers the entire length of the project to which it
applies. The project goal will include a projection of the DBE patrticipation anticipated to be
obtained during each fiscal year covered by the project goal. The funds for the project to

which the project goal pertains are separated from the base from which the regular overall
goal, applicable to contracts not part of the project covered by a project goal, is calculated.

Prior Operating Administration Concurrence

Augusta, Georgia understands that prior FAA concurrence with the overall goal is not
required. However, if the FAA review suggests that the overall goal has not been correctly
calculated or that the method employed by Augusta, Georgia for calculating goals is
inadequate, the FAA may, after consulting with Augusta, Georgia, adjust the overall goal or
require that the goal be adjusted by Augusta, Georgia. The adjusted overall goal is binding.
In evaluating the adequacy or soundness of the methodology used to derive the overall
goal, the U.S. DOT operating administration will be guided by the goal setting principles and
best practices identified by the Department in guidance issued pursuant to 8 26.9.

A description of the methodology to calculate the overall goal and the goal calculations can
be found in Attachment 5 to this program.

Section 26.47 Failure to meet overall goals

Augusta, Georgia cannot be penalized or treated by the Department as being in
noncompliance with Part 26, because DBE participation falls short of an overall goal, unless
Augusta, Georgia fails to administer its DBE program in good faith.

Augusta, Georgia understands that to be considered to be in compliance with this part, an
approved DBE Program and overall DBE goal, if applicable, must be maintained, and this
DBE Program must be administered in good faith.

Augusta, Georgia understands that if the awards and commitments shown on the Uniform
Report of Awards or Commitments and Payments at the end of any fiscal year are less than
the overall goal applicable to that fiscal year, the following actions must be taken in order to
be regarded by the Department as implementing this DBE Program in good faith:

(1) Analyze in detail the reasons for the difference between the overall goal and the
awards and commitments in that fiscal year;

(2) Establish specific steps and milestones to correct the problems identified in the
analysis to enable the goal for the new fiscal year to be fully met;

(3) Augusta, Georgia will prepare, within 90 days of the end of the fiscal year, the
analysis and corrective actions developed under paragraph (c)(1) and (2) of this
section. We will retain copy of analysis and corrective actions in records for a
minimum of three years and will make it available to FAA upon request.
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Section 26.51 Means Recipients Use to Meet Overall Goals
Breakout of Estimated Race-Neutral & Race-Conscious Participation

Augusta, Georgia will meet the maximum feasible portion of its overall goal by using race-
neutral means of facilitating race-neutral DBE patrticipation. Race-neutral DBE participation
includes any time a DBE wins a prime contract through customary competitive procurement
procedures or is awarded a subcontract on a prime contract that does not carry a DBE
contract goal.

Race-neutral means include, but are not limited to the following:

(1) Arranging solicitations, times for the presentation of bids, quantities,
specifications, and delivery schedules in ways that facilitate participation by DBEs
and other small businesses and by making contracts more accessible to small
businesses, by means such as those provided under §26.39.

(2) Providing assistance in overcoming limitations such as inability to obtain bonding
or financing (e.g., by such means as simplifying the bonding process, reducing
bonding requirements, eliminating the impact of surety costs from bids, and
providing services to help DBES, and other small businesses, obtain bonding and
financing);

(3) Providing technical assistance and other services;

(4) Carrying out information and communications programs on contracting
procedures and specific contract opportunities (e.g., ensuring the inclusion of DBES,
and other small businesses, on recipient mailing lists for bidders; ensuring the
dissemination to bidders on prime contracts of lists of potential subcontractors;
provision of information in languages other than English, where appropriate);

(5) Implementing a supportive services program to develop and improve immediate
and long-term business management, record keeping, and financial and accounting
capability for DBEs and other small businesses;

(6) Providing services to help DBEs, and other small businesses, improve long-term
development, increase opportunities to participate in a variety of kinds of work,
handle increasingly significant projects, and achieve eventual self-sufficiency;

(7) Establishing a program to assist new, start-up firms, particularly in fields in which
DBE patrticipation has historically been low;

(8) Ensuring distribution of the DBE directory, through print and electronic means, to
the widest feasible universe of potential prime contractors; and

(9) Assisting DBESs, and other small businesses, to develop their capability to utilize
emerging technology and conduct business through electronic media.
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The breakout of estimated race-neutral and race-conscious participation can be found in
Attachment 5 to this program.

Augusta, Georgia will arrange solicitations, times for the presentation of bids, quantities,
specifications, and delivery schedules in ways that facilitate participation by DBEs and other
small businesses and by making contracts more accessible to small businesses, by means
such as those provided under §26.39.

Contract Goals

If the approved projection under paragraph (c) of 826.51 estimates that the entire overall
goal for a given year can be met through race-neutral means, contract goals will not be set
during that year, unless the use of contract goals becomes necessary in order to meet the
overall goal.

Contract goals will be established only on those DOT-assisted contracts that have
subcontracting possibilities. A contract goal need not be established on every such contract,
and the size of contract goals will be adapted to the circumstances of each such contract
(e.g., type and location of work, availability of DBEs to perform the particular type of work).

Contract goals will be expressed as a percentage of the Federal share of a DOT-assisted
contract.

Section 26.53 Good Faith Efforts Procedures in Situations where there are Contract
Goals

Demonstration of good faith efforts (pre-award)

In cases where a contract goal has been established, the contract in question will only be
awarded to a bidder/offeror that has made good faith efforts to meet the contract goal. The
bidder/offeror can demonstrate that it has made good faith efforts by either meeting the
contract goal or documenting that it has made adequate good faith efforts to do so.
Examples of good faith efforts are found in Appendix A to Part 26.

The DBELO is responsible for determining whether a bidder/offeror who has not met the
contract goal has documented sufficient good faith efforts to be regarded as Responsive.

Augusta, Georgia will ensure that all information is complete and accurate and adequately
documents the bidder/offeror’s good faith efforts before committing to the performance of
the contract by the bidder/offeror.

In all solicitations for DOT-assisted contracts for which a contract goal has been
established, the following information will be required of every bidder/offeror:
(1) Award of the contract will be conditioned on meeting the requirements of this
section;
(2) All bidders or offerors will be required to submit the following information to the
recipient, at the time provided in paragraph (3) of this section:
a. The names and addresses of DBE firms that will participate in the contract;
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b. A description of the work that each DBE will perform. To count toward
meeting a goal, each DBE firm must be certified in a NAICS code applicable
to the kind of work the firm would perform on the contract;

c. The dollar amount of the participation of each DBE firm participating;

d. Written documentation of the bidder/offeror’'s commitment to use a DBE
subcontractor whose participation it submits to meet a contract goal; and

e. Written confirmation from each listed DBE firm that it is participating in the
contract in the kind and amount of work provided in the prime contractor’s
commitment. Each DBE listed to perform work as a regular dealer or
distributor must confirm its participation according to the requirements of §
26.53 (c)(2).

f. If the contract goal is not met, evidence of good faith efforts (as elaborated
in Appendix A of Part 26). The documentation of good faith efforts must
include copies of each DBE and non-DBE subcontractor quote submitted to
the bidder when a non-DBE subcontractor was selected over a DBE for
work on the contract;

(3) The bidder/offeror will be required to present the information stipulated in
paragraph (2) of this section:
(4) Under sealed bid procedures, as a matter of responsiveness, or with initial
proposals, under contract negotiation procedures;

Provided that, in a negotiated procurement, such as a procurement for professional
services, the bidder/offeror may make a contractually binding commitment to meet the goal
at the time of bid submission or the presentation of initial proposals but provide the
information required by paragraph (b)(2) of this section before the final selection for the
contract is made by Augusta, Georgia. This paragraph (b)(3)(ii) does not apply to a design-
build procurement, which must follow the provisions in paragraph (e) of 49 CFR § 26.53.

For each DBE listed as a regular dealer or distributor Augusta, Georgia will make a
preliminary counting determination to assess its eligibility for 60 or 40 percent credit,
respectively, of the cost of materials and supplies based on its demonstrated capacity and
intent to perform as a regular dealer or distributor, as defined in 88 26.55(e)(2)(iv)(A), (B),
(©), and (3) under the contract at issue. The preliminary determination will be made based
on the DBE’s written responses to relevant questions and its affirmation that its subsequent
performance of a commercially useful function will be consistent with the preliminary
counting of such participation. Where the DBE supplier does not affirm that its participation
will meet the specific requirements of either a regular dealer or distributor, Augusta, Georgia
will make appropriate adjustments in counting such participation toward the bidder’s good
faith efforts to meet the contract goal. The bidder is responsible for verifying that the
information provided by the DBE supplier is consistent with the counting of such
participation toward the contract goal.

In a design-build contracting situation, in which Augusta, Georgia solicits proposals to
design and build a project with minimal project details at time of letting, Augusta, Georgia
may set a DBE goal that proposers must meet by submitting a DBE Open-Ended DBE
Performance plan (OEPP) with the proposal. The OEPP replaces the requirement to
provide the information required in paragraph (b) of § 26.53(b). To be considered
responsive, the OEPP must include a commitment to meet the goal and provide details of
the types of subcontracting work or services (with projected dollar amounts) that the
proposer will solicit DBEs to perform. The OEPP must include an estimated time frame in
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which actual DBE subcontracts would be executed. Once the design-build contract is
awarded, Augusta, Georgia will provide ongoing monitoring and oversight to evaluate
whether the design-builder is using good faith efforts to comply with the OEPP and
schedule. Augusta, Georgia and the design-builder may agree to make written revisions of
the OEPP throughout the life of the project, e.qg., replacing the type of work items the
design-builder will solicit DBEs to perform and/or adjusting the proposed schedule, as long
as the design-builder continues to use good faith efforts to meet the goal.

Augusta, Georgia will apply the requirements of this section to DBE bidders/offerors for
prime contracts. In determining whether a DBE bidder/offeror for a prime contract has met a
contract goal, Augusta, Georgia will count the work the DBE has committed to performing
with its own forces as well as the work that it has committed to be performed by DBE
subcontractors and DBE suppliers.

Administrative Reconsideration of Good Faith Efforts determinations

Within 5 business days of being informed by Augusta, Georgia that it is not responsive
because it has not documented adequate good faith efforts, a bidder/offeror may request
administrative reconsideration. Bidder/offerors should make this request in writing to the
following reconsideration official:

Tameka Allen

City Administrator

Augusta, Georgia Administrator’s Office
535 Telfair Street, Suite 910

Augusta, GA 30901

706-821-2400

The reconsideration official will not have played any role in the original determination that
the bidder/offeror did not document sufficient good faith efforts.

As part of this reconsideration, the bidder/offeror will have the opportunity to provide written
documentation or argument concerning the issue of whether it met the goal or made
adequate good faith efforts to do so. The bidder/offeror will have the opportunity to meet in
person with the reconsideration official to discuss the issue of whether the goal was met or
the bidder/offeror made adequate good faith efforts to do. The bidder/offeror will be sent a
written decision on reconsideration, explaining the basis for finding that the bidder did or did
not meet the goal or make adequate good faith efforts to do so. The result of the
reconsideration process is not administratively appealable to the Department of
Transportation.

Good Faith Efforts procedural requirements (post-solicitation/award)

Augusta, Georgia will include in each prime contract the contract clause required by §
26.13(b) stating that failure by the contractor to carry out the requirements of this part is a
material breach of the contract and may result in the termination of the contract or such
other remedies set forth in that section that Augusta, Georgia deems appropriate if the
prime contractor fails to comply with the requirements of this section.
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Augusta, Georgia will require the awarded contractor to make available upon request a copy
of all DBE subcontracts. The contractor shall ensure that all subcontracts or agreements
with DBEs to supply labor or materials include all required contract provisions and mandate
that the subcontractor and all lower tier subcontractors perform in accordance with the
provisions of Part 26.

Augusta, Georgia will require that a prime contractor not terminate a DBE or any portion of
its work listed in response to 8§ 26.53(b)(2) (or an approved substitute DBE firm per §
26.53(g)) without our prior written consent, unless Augusta, Georgia causes the termination
or reduction. A termination includes any reduction or underrun in work listed for a DBE not
caused by a material change to the prime contract by the recipient. This requirement
applies to instances that include but are not limited to: when a prime contractor seeks to
perform work originally designed for a DBE subcontractor with its own forces or those of an
affiliate, a non-DBE firm, or with another DBE firm.

Augusta, Georgia will include in each prime contract a provision stating that:

(1) The contractor must utilize the specific DBEs listed to perform the work and supply
the materials for which each is listed unless the contractor obtains Augusta,
Georgia’s written consent as provided in § 26.53(f); and

(2) Unless Augusta, Georgia’s consent is provided under § 26.53(f), the prime
contractor must not be entitled to any payment for work or material unless it is
performed or supplied by the listed DBE.

Augusta, Georgia may provide such written consent only if it agrees, for reasons stated in
our concurrence document, that the prime contractor has good cause to terminate the listed
DBE or any portion of its work.

Good cause does not exist if the prime contractor seeks to terminate a DBE or any portion
of its work that is relied upon to obtain the contract so that the prime contractor can self-
perform the work for which the DBE contractor was engaged, or so that the prime contractor
can substitute another DBE or non-DBE contractor after contract award. For purposes of §
26.53(f)(3), good cause includes the following circumstances:

(1) The listed DBE subcontractor fails or refuses to execute a written contract;

(2) The listed DBE subcontractor fails or refuses to perform the work of its subcontract
in a way consistent with normal industry standards. Provided, however, that good
cause does not exist if the failure or refusal of the DBE subcontractor to perform its
work on the subcontract results from the bad faith or discriminatory action of the
prime contractor;

(3) The listed DBE subcontractor fails or refuses to meet the prime contractor’s
reasonable, nondiscriminatory bond requirements;

(4) The listed DBE subcontractor becomes bankrupt, insolvent, or exhibits credit
worthiness;

(5) The listed DBE subcontractor is ineligible to work on public works projects because
of suspension and debarment proceedings pursuant to 2 CFR parts 180, 215, and
1200 or applicable state law;

(6) Augusta, Georgia has determined that the listed DBE subcontractor is not a
responsible contractor;
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(7) The listed DBE subcontractor voluntarily withdraws from the project and provides to
Augusta, Georgia written notice of its withdrawal,

(8) The listed DBE is ineligible to receive DBE credit for the type of work required,;

(9) A DBE owner dies or becomes disabled with the result that the listed DBE
contractor is unable to complete its work on the contract; and

(10) Other documented good cause that Augusta, Georgia determines compels the
termination of the DBE subcontractor;

Before transmitting to Augusta, Georgia the request to terminate a DBE subcontractor or
any portion of its work, the prime contractor must give notice in writing to the DBE
subcontractor, with a copy to Augusta, Georgia sent concurrently, of its intent to request to
terminate and the reason for the proposed request.

The prime contractor’s written notice must give the DBE five (5) days to respond, advising
Augusta, Georgia and the prime contractor of the reasons, if any, why it objects to the
proposed termination of its subcontract or portion thereof and why Augusta, Georgia should
not approve the prime contractor’s request. If required in a particular case as a matter of
public necessity (e.g., safety), Augusta, Georgia may provide a response period shorter
than five (5) days.

In addition to post-award terminations, the provisions of this section apply to pre-award
deletions or changes to DBEs or their listed work put forward by offerors in negotiated
procurements.

When a DBE subcontractor or a portion of its work is terminated by the prime contractor as
provided in § 26.53(f), or if work committed to a DBE is reduced due to overestimations
made prior to award, the prime contractor must use good faith efforts to include additional
DBE participation to the extent needed to meet the contract goal. The good faith efforts
shall be documented by the contractor. If Augusta, Georgia requests documentation under
this provision, the contractor shall submit the documentation within seven (7) days, which
may be extended for an additional seven (7) days, if necessary, at the request of the
contractor. Augusta, Georgia shall provide a written determination to the contractor stating
whether or not good faith efforts have been demonstrated.

Section 26.55 Counting DBE Participation

DBE participation will be counted toward overall and contract goals as provided in § 26.55.
The participation of a DBE subcontractor will not be counted toward a contractor’s final
compliance with its DBE obligations on a contract until the amount being counted has
actually been paid to the DBE.

In the case of post-award substitutions or additions, if a firm is not currently certified as a
DBE in accordance with the standards of subpart D of this part at the time of the execution
of the contract, the firm’s participation will not be counted toward any DBE goals, except as
provided for in § 26.87(j).

For FAA-funded projects only, firms that exceed the business size standard in 8§ 26.65(b)

will remain eligible for DBE certification and may be counted for DBE credit toward overall
and contract goals on FAA-funded projects as long as they do not exceed the small
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business size standard, as adjusted by the United States Small Business Administration, for
the NAICS code(s) in which they are certified.

SUBPART D — CERTIFICATION STANDARDS

Section 26.61 - 26.73 Certification Process

Augusta, Georgia is a non-certifying member of the Georgia Unified Certification Program
(UCP) and relies upon the UCP’s determinations of certification eligibility. Georgia UCP will
use the certification standards of Subpart D of Part 26 to determine the eligibility of firms to
participate as DBEs in DOT-assisted contracts. To be certified as a DBE, a firm must meet
all certification eligibility standards. Certifying Georgia UCP members make all certification
decisions based on the facts as a whole.

For information about the certification process or to apply for certification, firms should
contact:

GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center

600 W Peachtree St NW

Atlanta, GA 30308

Phone (404) 631-1990

Georgia Department of Transportation — GDOT (ga.gov)

The Uniform Certification Application form, Personal Net Worth statement, and
documentation requirements can be reviewed at https://www.transportation.gov/civil-
rights/disadvantaged-business-enterprise/ready-apply.

SUBPART E — CERTIFICATION PROCEDURES

Any procedures included here are highlights only. Detailed certification procedures are
enumerated in the full Georgia’s UCP agreement. The full UCP agreement can be found at:
Attachment 9.

Section 26.81 Unified Certification Programs

Augusta, Georgia is a member of the Georgia Unified Certification Program (GUCP), which is
managed by GDOT and MARTA, and Augusta, Georgia is a non-certifying participant. Augusta,
Georgia will use and count for DBE credit only those DBE firms certified by GUCP.

The UCP will meet all certification standards and procedures requirements of Subparts D
and E of Part 26.

Section 26.91 Actions Following DOT Certification Appeal Decisions

If Augusta, Georgia is a certifier to which a DOT determination under 8 26.89 is applicable,
we will take any and all required action(s) pursuant to 8 26.91.

SUBPART F — COMPLIANCE AND ENFORCEMENT

Section 26.101 Compliance Procedures Applicable to Augusta, Georgia
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https://www.dot.ga.gov/GDOT/Pages/default.aspx
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/ready-apply
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/ready-apply
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Augusta, Georgia understands that if it fails to comply with any requirement of this part,
Augusta, Georgia may be subject to formal enforcement action under § 26.103 or § 26.105
or appropriate program sanctions by the concerned operating administration, such as the
suspension or termination of Federal funds, or refusal to approve projects, grants or
contracts until deficiencies are remedied. Program sanctions may include, in the case of the
FHWA program, actions provided for under 23 CFR 1.36; in the case of the FAA program,
actions consistent with 49 U.S.C. 47106(d), 47111(d), and 47122; and in the case of the
FTA program, any actions permitted under 49 U.S.C. chapter 53 or applicable FTA program
requirements.

Augusta, Georgia understands that, as provided in statute, it will not be subject to
compliance actions or sanctions for failing to carry out any requirement of this part because
it has been prevented from complying because a Federal court has issued a final order in
which the court found that the requirement is unconstitutional.

Section 26.103 Enforcement Actions Applicable to FAA Programs

(1) Compliance reviews. The concerned operating administration may review the
recipient's compliance with this part at any time, including reviews of paperwork and
on-site reviews, as appropriate. The Office of Civil Rights may direct the operating
administration to initiate a compliance review based on complaints received.

Section 26.105 Enforcement Actions Applicable to FAA Programs

Compliance with all requirements of this part by airport sponsors and other recipients of
FAA financial assistance is enforced through the procedures of Title 49 of the United States
Code, including 49 U.S.C. 47106(d), 47111(d), and 47122, and regulations implementing
them.

The provisions of § 26.103(b) and this section apply to enforcement actions in FAA
programs.

Any person who knows of a violation of this part by a recipient of FAA funds may file a
complaint under 14 CFR part 16 with the Federal Aviation Administration Office of Chief
Counsel.

Section 26.107 Enforcement Actions Applicable to Participating Firms

If a firm that does not meet the eligibility criteria of subpart D of this part attempts to
participate in a DOT-assisted program as a DBE on the basis of false, fraudulent, or
deceitful statements or representations or under circumstances indicating a serious lack of
business integrity or honesty, the Department may initiate suspension or debarment
proceedings against the firm under 2 CFR parts 180 and 1200.

If a firm, in order to meet DBE contract goals or other DBE program requirements, uses or
attempts to use, on the basis of false, fraudulent or deceitful statements or representations
or under circumstances indicating a serious lack of business integrity or honesty, another
firm that does not meet the eligibility criteria of subpart D of this part, the Department may
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initiate suspension or debarment proceedings against you under 2 CFR parts 180 and
1200.

In a suspension or debarment proceeding brought under paragraph (a) or (b) of this section,
the concerned operating administration may consider the fact that a purported DBE has
been certified by a recipient. Such certification does not preclude the Department from
determining that the purported DBE, or another firm that has used or attempted to use it to
meet DBE goals, should be suspended or debarred.

The Department may take enforcement action under 49 CFER Part 31, Program Fraud and
Civil Remedies, against any participant in the DBE program whose conduct is subject to
such action under 49 CER part 31.

The Department may refer to the Department of Justice, for prosecution under 18 U.S.C.
1001 or other applicable provisions of law, any person who makes a false or fraudulent
statement in connection with participation of a DBE in any DOT-assisted program or
otherwise violates applicable Federal statutes.

Section 26.109 Confidentiality, Cooperation, and Intimidation or Retaliation

In responding to requests for information concerning any aspect of the DBE program, the
Department complies with provisions of the Federal Freedom of Information and Privacy
Acts (5 U.S.C. 552 and 552a). The Department may make available to the public any
information concerning the DBE program release of which is not prohibited by Federal law.

Notwithstanding any provision of Federal or state law, information that may reasonably be
construed as confidential business information will not be released to any third party without
the written consent of the firm that submitted the information, including applications for DBE
certification and supporting information. However, this information will be transmitted to
DOT in any certification appeal proceeding under 8 26.89 or to any other state to which the
individual’s firm has applied for certification under § 26.85.

All participants in the Department's DBE program (including, but not limited to, recipients,
DBE firms and applicants for DBE certification, complainants and appellants, and
contractors using DBE firms to meet contract goals) are required to cooperate fully and
promptly with DOT and recipient compliance reviews, certification reviews, investigations,
and other requests for information. Failure to do so shall be a ground for appropriate action
against the party involved (e.g., with respect to recipients, a finding of noncompliance; with
respect to DBE firms, denial of certification or removal of eligibility and/or suspension and
debarment; with respect to a complainant or appellant, dismissal of the complaint or appeal;
with respect to a contractor which uses DBE firms to meet goals, findings of non-
responsibility for future contracts and/or suspension and debarment).

Augusta, Georgia, contractor, or any other participant in the program will not intimidate,
threaten, coerce, or discriminate against any individual or firm for the purpose of interfering
with any right or privilege secured by this part or because the individual or firm has made a
complaint, testified, assisted, or participated in any manner in an investigation, proceeding,
or hearing under this part. Augusta, Georgia understands that it is in noncompliance with
Part 26 if it violates this prohibition.
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ATTACHMENT 1

Regulations: 49 CFR Part 26 link to website:

December 2024

CFR :: 49 CFR Part 26 -- Participation by Disadvantaged Business Enterprises in Department of

Transportation Financial Assistance Programs

25

Item 4.

64



https://www.ecfr.gov/current/title-49/subtitle-A/part-26?toc=1
https://www.ecfr.gov/current/title-49/subtitle-A/part-26?toc=1

December 2024
ATTACHMENT 2

Organizational Chart

City of Augusta
Mayor
Garnett L. Johnson

DBELO Reconsideration Official

Augusta Georgia Compliance
Director

City Administrator

. Tameka Allen
Phyliss Johnson
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ATTACHMENT 3

Bidders List Collection Form

[Note: § 26.11(c) requires Recipients to collect bidders list information from all
bidders at the time of bid submittal, and to enter it into USDOT’s designated
system. The data must be collected for all firms who bid as prime contractors or
subcontractors (successfully or not).

If you use an electronic system to collect this information, you may include a
screenshot or other example showing how the system collects all the required

data.

If you need to see an example of a bidders list data collection form, you can find
one in the AC/DBE Doc Vault at https://faa.civilrightsconnect.com. For quick
reference, the following are the required items to collect for bidders list reporting:

Firm name
Firm Address including ZIP code
Firm’s status as a DBE or non-DBE
Race and gender information for the firm’s majority owner
o Use only the race/ethnicity classifications from 49 CFR part 26:
= Black American
= Hispanic American
= Native American
= Asian Pacific American
= Subcontinent Asian American
= Other
NAICS code applicable to each scope of work the firm sought to perform in
its bid
Age of the firm
Annual gross receipts of the firm. The gross receipts can be obtained by
asking each firm to indicate into what gross receipts bracket they fit (e.g.
less than $1 million; $1-3 million; $3-6 million; $6-10 million, etc.) rather
than requesting an exact figure from the firm.]
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The Georgia DBE web link to DBE directory is

Oracle Bl Interactive Dashboards - UCP Directory (ga.qov)

December 2024
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ATTACHMENT 5

Section 26.45: Overall DBE Three-Year Goal Methodology

Previously Submitted
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ATTACHMENT 6

Demonstration of Good Faith Efforts - Forms 1 & 2

Forms 1 and 2 should be provided as part of the solicitation documents.

FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) UTILIZATION

The undersigned bidder/offeror has satisfied the requirements of the bid specification in the
following manner (please check the appropriate space):

The bidder/offeror is committed to a minimum of % DBE utilization on this
contract.

The bidder/offeror (if unable to meet the DBE goal of %) is committed to a
minimum of % DBE utilization on this contract and should submit documentation
demonstrating good faith efforts.

Name of bidder/offeror’s firm:

State Registration No.

By

(Signature) Title
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FORM 2: LETTER OF INTENT

Note: The authorized representative (AR) named below must be an individual vested with the
authority to make contracting decisions on behalf of the firm.

Name of bidder/offeror’s firm:

Name & title of firm’s AR:

Phone: Email:

Name of DBE firm:

Name & title of DBE firm’s AR:

Address:

City: State: Zip:

Phone: Email;

Work to be performed by DBE firm:
Description of Work NAICS Dollar Amount / %* Manufacturer/Regular
Dealer/Distributor/Broker**

*Percentage is to be used only in negotiated procurements
**For DBE suppliers only, state how the DBE will perform. For dealer/distributor/broker, Form 3 must be included.

The undersigned bidder/offeror is committed to utilizing the above-named DBE firm for the work
described above. The total expected dollar value of this work is

$ . The bidder/offeror understands that if it is awarded the
contract/agreement resulting from this procurement, it must enter into a subcontract with the
DBE firm identified above that is representative of the type and amount of work listed.
Bidder/offeror understands that upon submitting this form with its bid/offer, it may not substitute
or terminate the DBE listed above without following the procedures of 49 CFR Part 26, §26.53.

Date:

Signature of Bidder/Offeror’'s Authorized Representative

The undersigned DBE affirms that it is ready, willing, and able to perform the amount and type
of work as described above, and is properly certified to be counted for DBE patrticipation
therefore.

Date:

Signature of DBE’s Authorized Representative

If the bidder/offeror does not receive award of the prime contract, all representations in
this Letter of Intent shall be null and void.
Submit this page for each DBE subcontractor.
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OMB Approval Pending 04/17/2024 — Bidder Name:

_ DBE Regular Dealer/Distributor I' o |
PN .
4 ﬁ%’ U.S. Department of Affirmation Form

Contract Name/Number:
Transportation | |

Sections 26.53(c)(l) of Title 49 Code of Federal Regulations requires recipients to make a preliminary counting determination for each DBE listed as a regular dealer or
distributor to assess its eligibility for 60 or 40 percent credit, respectively, of the cost of materials and supplies based on its demonstrated capacity and intent to perform as a
regular dealer or distributor, as defined in section 26.55(e)(2)(iv)(A),(B).(C), and (3) under the contract at issue. The regulation requires the recipient’s preliminary determination
to be made based on the DBE’s written responses tc relevant questions and its affirmation that its subsequent performance of a commercially useful function will be consistent
with the preliminary counting of such participation. The U.S. Department of Transportation is providing this form as a tool for recipients, prime contractors, regular dealers, and
distributors to use to carry out their respective responsibilities under this regulation. The form may be used by each DBE supplier whose participation is submitted by a bidder
for regular dealer or distributor credit on a federally-assisted contract with a DBE participation goal. The form may also be used by prime contractors in connection with DBE
regular dealer or distributor participation submitted after a contract has been awarded provided such participation is subject to the recipient's prior evaluation and approval. If
this form is used, it should be accompanied by the bidder's commitment, contract, or purchase order showing the materials the DBE regular dealer or distributor is supplying.
Use of this tool is not mandatory. If a recipient chooses a different method for complying with Section 26.53(c)(1), it must include that method in its DBE Program Plan.
DISCLAIMER: This form has not yet received OMB/PRA approval and is subject to change. We are making it available for your voluntary use.

DBE Name:

Total Subcontract/Purchase Order Amount:

Authorized DBE Representative (Name and Title): NAICS Code(s) Related to the [tems to be Sold/Leased:

1. Will all items sold or leased be provided from the on-hand inventory at your establishment? DYES DNO

(f "YES," you have indicated that your performance will satisfy the regular dealer requirements and may
be counted at 60%. STOP here. Read and sign the affirmation below. If "NO" Continue.)

a) Are you selling bulk items (e.g., petroleum products, steel, concrete, concrete products, sand, gravel, asphalt, etc.) or items not
typically stocked due to their unique characterisics (aka specialty items)?
[Jyes [INO (f"YES," Goto Question 2. If "NO" Continue.)
b) Will at least 51% of the items you are selling be provided from the inventory maintained at your establishment, and will the minor
quantities of items delivered from and by other sources be of the general character as those provided from your inventory?

DYES D No* (If"YES," you have indicated that your performance will satisfy the regular dealer requirements and
may be counted at 60%. STOP here. Read and sign the affirmation below.

“If I.,1.a), and |. b) above are "NO," your performance on the whole will not satisfy the regular dealer requirements;
therefore, only the value of items to be sold or leased from inventory can be counted at 60%. (Go to Question 3. to
determine if the items delivered from and by other sources are eligible for Distributor credit.)

2. Will you deliver all bulk or specialty items using distribution equipment you own (or under a long-term lease) and operate?

CJyes []No!
(If "YES," you have indicated that your performance will satisfy the requirements for a regular dealer of bulk items and may be
counted at 60%. STOP here. Read and sign the affirmation below.)

Lif “NO," ourgerformance will not satisfy the requirements for a regular dealer of bulk items; the value of items to
be sold or leased cannot be counted at 60%. (Go to Question 3.)

3. Will the written terms of your purchase order or bill of lading from a third party transfer responsibility, including risk for loss or

damage, to your company at the point of origin (e.g. a manufacture's facility) ? I:I YES? D NO?
a) Will you be using sources other than the manufacturer (or other seller) to deliver or arrange delivery of the items
sold or leased ? DYESz D NO?

2 f your responses to 3 and 3.a) are "YES,"” you have indicated that your performance will satisfy the requirements of a distributor;
therefore, the value of items sold or leased may be counted at 40%.

3 If you responded "NO" to either 3 or 3.a), counting of?'

our participation is limited to the reasonable cost of fees or commissions
charged, including transportation charges for the delivery o

materials or supplies; the cost of materials or supplies may not be counted.

| affirm that the information that | provided above is true and correct and that my company's subsequent performance of a commercially useful function will
be consistent with the above responses. | further affirm that my company will independently negotiate price, order specified quantities, and pay for the

items listed in the bidder's commitment. This includes my company's responsibility for the quality of such items in terms of necessary repairs, exchanges, or
processing of any warranty claims for damaged or defective materials.
Printed Name and Signature of DBE Owner/Authorized Representative:

The bidder acknowledges its responsibility for verifying the information provided by the DBE named above and ensuring that the

counting of the DBE's participation is accurate. Any shortfall caused by errors in counting are the responsibility of the bidder.
Printed Name and Signature of Bidder's Authorized Representative:
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ATTACHMENT 7

DBE Monitoring and Enforcement Mechanisms

Augusta, Georgia — Daniel Field Airport

1. All participants are hereby notified that pursuant to Title 49 Code of Federal Regulations, United
States Department of Transportation, Part 26 and the Disadvantaged Business Enterprise
Participation Program for Augusta, Georgia, they must affirmatively ensure that, in any contract
entered into with the Augusta, Georgia, DBEs will be afforded equal opportunity to participate in
subcontracting activities. It is the policy of the Augusta, Georgia to ensure that DBEs, as defined in
Part 26, have an equal opportunity to receive and participate in USDOT-assisted contracts. It is
further the policy of the Augusta, Georgia to ensure nondiscrimination in the award and
administration of USDOT-assisted contracts.

2. All contracts between the Augusta, Georgia, and a Contractor shall contain an appropriate
provision to the effect that failure by the Contractor to comply with the Augusta, Georgia's DBE
Program shall constitute a breach of contract, exposing the Contractor to a potential termination of
the contract or other appropriate remedy, including withholding of funds, until such time as the
contractor complies with all the DBE requirements of this program. Under authority granted by
Georgia law, the Augusta, Georgia may impose liquidated damages, contract suspension, or even
contract termination.

3. All documentation submitted at time of bid, as well as additional data provided by the successful
bidder, is considered part of the contract documents. Any alterations, substitutions, deletions, etc.,
to data provided at time of submission of bid must have prior approval of the Augusta, Georgia’s
DBE Liaison Officer.

4. Should a DBE firm not certified by the Georgia Department of Transportation be proposed by a
potential contractor as a part of his/her DBE plan efforts, the inclusion of said firm will not be
considered a demonstration of making good faith efforts towards meeting the DBE goal.

5. In contracts with DBE contract goals, bids submitted which do not meet the DBE contract goals,
and which does not show that a meaningful good faith effort was made to achieve the stated goals,
will be considered non-responsive bids, and bidders will be notified of the deficiency and given
opportunity to appeal to the Administrative Reconsideration Official (49 CFR 26.53). The bidder

will not be eligible for award of the contract until the appeal procedures are complete. The
Administrative Reconsideration Official will make the determination on the sufficiency of the good
faith efforts.

6. The Augusta, Georgia reserves the right to reject any or all bids, or to re-advertise for bids. Award,
if made, will be to the lowest responsive and qualified bidder. A bid will not be considered
responsive unless the bidder complies with Title 49 Code of the Federal Regulations, Part 26, and the
Disadvantaged Business Enterprise Program of the Augusta, Georgia.

7. The Augusta, Georgia shall require contractors to make good faith efforts to replace a DBE
subcontractor that is terminated or fails to complete its work on the contract for any reason, with
another DBE subcontractor. If a DBE subcontractor is terminated or fails to complete its work on
the contract for any reason, the Contractor must notify the Airport immediately. These good faith
efforts shall be directed at finding another DBE to perform at least the same amount of work under
the contract as the DBE that was terminated, to the extent needed to meet the established contract
goal.

8. The Augusta, Georgia shall approve all substitutions prior to contract award and during contract
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performance in order to ensure that the substitute firms are eligible DBEs. Additional information on
the Augusta, Georgia's Disadvantaged Business Enterprise Program can be obtained from the DBE
Liaison Officer:

Phyllis Johnson, Compliance Director
Augusta, Georgia Compliance Department
535 Telfair Street, Suite 530

Augusta, GA 30901

706-826-4789

p.johnson@augustaga.gov

9. The Authority has implemented a monitoring and enforcement mechanism to ensure that work
committed to DBEs at contract award is actually performed by DBE's. These will be tracked in an MS
EXCEL document, tracking DBE and small businesses separately. This mechanism will provide for a
running tally of actual DBE attainments (e.g., payments actually made to DBE firms), including a
means of comparing these attainments to commitments. These mechanisms will include, but not be
limited to, the following:

a. Reviewing bid package documentation thoroughly, obtaining clarification, if necessary.

b. Reviewing monthly reports regarding employment as well as DBE participation to ensure
adherence to plan as represented in bid documents and as stipulated in this program.

c¢. Monitoring progress of payments to DBEs through monthly reports from prime contractors.

d. Monitoring progress of DBEs work through on-site visits and communication with DBEs. The
Augusta, Georgia has implemented a monitoring and enforcement mechanism that will include
written certification that the Augusta, Georgia has reviewed contracting records and monitored work
sites for this purpose. This monitoring will be conducted during routine project site visits on a
monthly basis. The DBELO will sign off on the written certifications.

10. The Augusta, Georgia will bring to the attention of the US Department of Transportation any
false, fraudulent, or dishonest conduct in connection with the program, so that USDOT can take the
steps (e.g., referral to the Department of Justice for criminal prosecution, referral to the USDOT
Inspector General, action under suspension and debarment or Program Fraud and Civil Penalties
rules) provided in 26.109.

11. The Augusta, Georgia also will consider similar action under its own legal authorities, including
responsibility determinations in future contracts. In addition, the Augusta, Georgia will apply legal
and contract remedies under state and local law. This includes, for example, applying liquidated
damages, withholding payments, etc.

12. In its reports of DBE participation to the USDOT, the Augusta, Georgia will show both
commitments and attainments, as required by the USDOT reporting form.

Attachment 1 contains a link to 49 CFR Part 26, which describes federal regulations, provisions,

and contract remedies available to the Augusta, Georgia in the event of non-compliance by a
participant.

DBE Commercially Useful Function Report
HTTPS://WWW.TRANSPORTATION.GOV/SITES/DOT.GOV/FILES/2021-
04/20200925%20FINAL%20-SAMPLE%20CUF%20FORM-%20CONTRACTOR-
%20APPROVED%20FOR%20DISTRIBUTION%209-17-2020 508-1.PDF
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ATTACHMENT 8
DBE Certification Application Form
Web link:

https://www.transportation.gov/sites/dot.gov/files/2021-02/uniform-certification-
application%202.8.2021.pdf
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ATTACHMENT 9
State’s UCP Agreement

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
THE GEORGIA DEPARTMENT OF TRANSPORTATION,
‘ And DANIEL FIELD

This Memorandum of Understanding documents the participation of U.S. DOT Recipients and in
certain instances, funding arrangements for the continued implementation and operation of the
Unified Certification Program (UCP) in the State of Georgia.

PREAMBLE

WHEREAS, the Georgia Department of Transportation (GDOT), an agency of the State of
Georgia, has undertaken a Unified Certification Program to certify all Disadvantaged Business
Enterprises in the State of Georgia with the cooperation of The Metropolitan Atlanta Rapid
Transit Authority (MARTA)

WHEREAS, the initial assessment involved compiling information and developing tools
regarding the development of a UCP in the State of Georgia; and

WHEREAS, this MOU establishes the certification procedures for Disadvantaged Business
Enterprises participating in federally funded projects; and

WHEREAS, the Georgia Department of Transportation has been and continues to be the Lead
Agency for the Unified Certification Program and has accepted the responsibility for the
statewide certification program, and; :

WHEREAS, the State of Georgia Unified Certification Program is consistent with the laws, rules
and regulations of Title VI of the 1964 Civil Rights Act and 49 Code of Federal Regulation,
Parts 23 and 26 and,

WHEREAS, the U.S. DOT Recipients have a mission to:

1. Coordinate and participate in the certification review processes that affect socially and
economically disadvantaged businesses.

9 Promote and maintain a UCP directory of socially and economically disadvantaged
businesses.

Now, therefore, in consideration of the mutual promises and covenants herein contained, it is
hereby agreed by and between the parties:

36

Item 4.

75




December 2024

1) PURPOSE

a) This Memorandum of Understanding outlines the scope of work including any obligations
and responsibilities.

b) GDOT, FHWA, MARTA, FAA, FTA and other recipients will have access to all work
completed as part of the Unified Certification Program.

2. SUPPORTIVE SERVICES FOR THE UNIFIED CERTIFICATION PROGRAM:

a) All of the signatory parties have consulted and agreed on services required to complete the
work described in the certification procedures and processes prior to the work beginning,

b) All of the signatory parties agree to consult on the use of services for work described in the
certification procedure and process provided that all services will be used for
documentation and dissemination of the information on Disadvantaged Business
Enterprises.

This agreement is entered into, by and between the Georgia Department of Transportation and
DANIEL FIELD. This agreement will take effect at the time of approval by all entities.

The signatory parties mutually agree to consult regarding any amendments or issues to be
addressed. This agreement may be modified by written mutual consent of the signatory parties.

CLU A =M., /1,7

Russell McMurry, P.E., Commlss;?‘( r Date
Georgia Department of Transportdlion
600 West Peachtree Street, N.W.

Atldm,arGeofg‘lé 30308
——— 7 Y [ 29/ 1]

Steven Gdy, Co\-’Managel . D’lte
DANIEL FIELD
1775 Highland Ave,
Augusta, GA 30904
MAY 5 201/
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ATTACHMENT 10
Small Business Element

Augusta, Georgia will implement a race-neutral small business element as part of their DBE
programs, in compliance with 826.39. Augusta, Georgia is including this element to facilitate
competition by and expand opportunities for small businesses. Augusta, Georgia is committed to
taking all reasonable steps to eliminate obstacles to small businesses that may preclude their
participation in procurements as prime contractors or subcontractors. The following strategies
may be used, but are not limited to the following:

1. Objective/Strategies

(1) In multi-year design-build contracts or other large contracts (e.g., for “megaprojects”)
requiring bidders on the prime contract to specify elements of the contract or specific
subcontracts that are of a size that small businesses, including DBEs, can reasonably
perform.

(2) On prime contracts not having DBE contract goals, requiring the prime contractor to
provide subcontracting opportunities of a size that small businesses, including DBEs,
can reasonably perform, rather than self-performing all the work involved.

(3) To meet the portion of the overall goal projected to be met through race-neutral
measures, ensuring that a reasonable number of prime contracts are of a size that small
businesses, including DBES, can reasonably perform.

2.Definitions
1. Small Business:

Small businesses must meet the definitions specified in Section 3 of the Small Business
Act and the Small Business Administration regulations implementing it (13 CFR Part 121).
A small business is a business that is independently owned and operated, is organized
for profit, and is not dominant in its field. Depending on the industry, size standard eligibility
is based on the average number of employees for the preceding twelve months or on
sales volume averaged over a five-year period. All businesses meeting the criteria in this
element will be considered to be small businesses, without regard to race or gender.

2. Disadvantaged Business Enterprise:

A for-profit small business (as defined by the Small Business Administration) —

- That is at least 51 percent owned by one or more individuals who are both socially and
economically disadvantaged or, in the case of a corporation, in which 51 percent of the
stock is owned by one or more such individuals;

- Whose socially and economically disadvantaged owners do not exceed the personal net
worth (PNW) described in 49 CFR Part 26. The current PNW cap is $2.047 million.

- Whose average annual gross receipts, as defined by SBA regulations over the firm's
previous five fiscal years is less than $23.98 million.

- Whose management and daily business operations are controlled by one or more of the
socially and economically disadvantaged individuals who own it; and
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- Has been certified as a DBE by the Georgia Department of Transportation (GDOT) in
accordance with 49 CFR 26.

For the purposes of the small business element of the Sponsor's DBE Program, small
businesses which are also owned and controlled by socially disadvantaged individuals will be
encouraged to seek DBE certification. Only DBE certified firms will be counted towards DBE
race-neutral participation on FAA-assisted contracts.

3.Verification Procedures —

For purposes of this small business element, Augusta, Georgia and the Daniel Field Airport will
require the following verification and/or certification:

1. Georgia Unified Certification Program (GAUCP) DBE Certification — DBE Certification by
a certifying member of the GAUCP which stipulates that a firm has been determined to meet all
the requirements in accordance with 49 CFR Part 26. All certification determinations are
evidenced by certification listing within the Georgia UCP DBE Directory. It should be noted that
the Daniel Field Airport is not a certifying member of the GAUCP and does not have its own
certification staff.

2. A non-DBE certified potential small business concern may have to complete a simplified
application and/or provide the following information at time of response to a solicitation or a bid
submittal, as evidence of the small business status:

a. Evidence of SBA 8(a) or SBD Certification (as described in 13 CFR Parts 121 and 124)

b. A copy of the business tax returns for the most recent five-year period indicating the gross
receipts; and/or

c. A notarized statement from a Certified Public Accountant indicating the firms average gross
receipts for the past five years.

3. Use of Personal Net Worth: Augusta, Georgia, in addition to the standards for small
business concerns described above, plans to utilize the current Personal Net Worth standards
of the DBE program (26.67), presently at $2.047 million dollars.

4.Monitoring/Record Keeping

As part of the reporting process, prime contractors will maintain records and documents
of payments to small businesses for three years following the performance of the contract.
These records will be made available for inspection upon request by any authorized
representative of the Sponsor or DOT. This reporting requirement also extends to any
small business subcontractor. The Small business monitoring will include tracking by
engineer/airport of at least 10% of payments to subcontractors from prime contractors in
order to track payments as they relate to work committed to small businesses. The small
business and DBE participation will be tracked in separate EXCEL documents.

5.Assurance

e This program is authorized under state law;

Certified DBESs that meet the size criteria established under the program are
presumptively eligible to participate in the program;

o No limits are placed on the number of contracts awarded to firms participating in the
program, but every effort will be made to avoid creating barriers to the use of new,
emerging, or untried businesses; and

e Aggressive steps will be taken to encourage those minority and women owned firms that
are eligible for DBE certification to become certified.

e The program is open to small businesses regardless of their location (i.e., there is no
local or other geographic preference).
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AUGUSTA, GEORGIA

Item 4.
SUITE 605, PROCUREMENT DEPARTMENT
PURCHASE ORDER 535 TELFAIR STREET, MUNICIPAL BUILDING 1000 PURCHASE ORDER NO.
AUGUSTA, GEORGIA 30901-2377
PHONE: (706) 821-2422 RNt “EhEness
DATE DEPARTMENT VENDOR PHONE # REQUISITION/QUOTE NO.
12/16/24 081101 (770) 262-1191 R399321
VENDOR # E-VERIFY # EMAIL PURCHASE ORDER NUMBER ABOVE
26518 943176 HEY@MAESAWYR.COM N e e
VENDOR
MAESAWYR LLC ATTN:
1245 BUFORD HIGHWAY  SUITE 305 BID NUMBER: 23-257
SUWANEE, GA 30024
CONTRACT #: 24DFA263
BUYER: NANCY
ST BILL TO:

DANIEL FIELD AIRPORT
1775 HIGHLAND AVENUE
AUGUSTA, GA 30904

AUGUSTA, GEORGIA
ACCOUNTING DEPARTMENT, SUITE 800
535 TELFAIR STREET, MUNICIPAL BUILDING 1000
AUGUSTA, GA 30901-2379
(706) 821-2335

ALL INVOICES AND CORRESPONDENCE MUST BE SENT TO
ABOVE ADDRESS REGARDLESS OF SHIPPING DESTINATION.

ITEM # | QUANTITY | UNIT PRODUCT ID

D RIPTIO PR AMO
0001 1 LS PLANNING TASK ORDER #06 3,413.61 3,413.61
PROF SVCS DBE PLANNING -
UPDATE IN ACCORDANCE WITH THE
US DOT'S FINALRULE
APRIL 9, 2024
APPROVED BY COMMISSION
8/15/23, ITEM #17
552-08-1101/52-23110
CONDITIONS - READ CAREFULLY
1. The purchaser is exempt by statue from payment of Federal, State, and Municipal
sales, excise and other taxes.
. Shipping charges prepaid by vendor.
Payment will be made on complete shipments only, unless otherwise requested.
. DELIVERY TICKET MUST ACCOMPANY GOODS. NET TOTAL """"""" 3 +413.61

No back orders. VWe will reorder if available.
Please make deliveries between 9 A.M. and 4 PM.

. All goods received with subsequent privilege to inspect and return at Vendor's
expense if defective or not in compliance with our specifications.

. Indoor delivery if necessary.
9. Payment Net 30 or according to contract.

N OB N

™

REQUISITIONER

APPROVED FOR ISSUE

G bW A

INTERIM PROCUREMENT DIRECTOR
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Docusign Envelope ID: 3BCD4120-EBCF-436F-BD70-5C3DB20C92A1

TASK ORDER
OWNER: CONSULTANT:
Augusta, Georgia MaesAwyr, LLC
General Aviation Commission — Daniel Field 1245 Buford Highway
535 Telfair Street Suite 305
Augusta, Georgia 30901 Suwanee, Georgia 30024
706.733.1647 770.262.1191
Contact: Becky Shealy, Airport Manager Contact: Amanda J. Hill, Principal
PROJECT: Planning Task Order #P06 — Disadvantaged Business Plan Update — Final Rule April 2024
SCOPE: The CONSULTANT will provide the OWNER planning services for the following project at Daniel

Field Airport (DNL):
DBE Planning - an Update, in accordance with the USDOT’s Final Rule published April 9, 2024

All work will be completed in accordance with 14 CFR Part 26— Participation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance Programs. Augusta Compliance Department
policies and procedures also will govern, where applicable.

COSTS: This task order will be completed as a lump sum of $3,413.61 in accordance with the Master
Agreement for Professional Airport Planning and Feasibility Studies Services contract dated 21 August 2023, with
Task Fee amount below, and will be billed upon completion:

Element 1 — DBE Planning $3,413.61
Total $3,413.61

SCHEDULE: It is anticipated this Task Order will be complete by 1 March 2025.

11/25/2024
AUTHORIZATION DATE: , 2024

Witness the hands and seals of the undersigned, effective on the Authorization Date set forth
hereinabove.

OWNER: CONSULTANT:
Signed by: DocuSigned by:
f 1y l Mk
By: i By:
) S1ECOUEZDZ ODLO0C24TI434E8 -
David Flelcis, Chairman Amanda J Hill, Principal

General Aviation Commission

Iltem 4.
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Item 5.

Administrative Services Committee Meeting
Meeting Date: 01/28/2025
HCD _ Laney Walker/Bethlehem Multi-Family Units Approval Request

Department:
Presenter:

Caption:

Background:

HCD

Hawthorne Welcher, Jr. and/or HCD Staff

Motion to approve Housing and Community Development Department’s
(HCD's) request to partner with Honnete Habitats (HH) to develop nine (9)
multi-family units, identified as six (6) lots: 1241, 1243, 1247, 1249, 1251,
and 1257 12" Street within the Laney Walker/Bethlehem combined into a
single parcel.

Honnete Habitats (HH), is a real estate development company focused on
constructing speculative houses in the Southeastern United States. HH engages
in building appealing designs of affordable houses that will meet the needs of
a wide range of clients. As a part of its plans to become one of the leading
builders in the United States of America, HH adopts international best
practices in the industry. The mission of HH is to develop, promote, and
preserve quality housing while building strong, healthy neighborhoods in the
urban area and helping residents improve their lives.

This project involves the new construction of up to nine (9) multi-family
homes by reconfiguring six (6) lots identified as 1241, 1243, 1247, 1249, 1251,
and 1257 12 Street, Augusta, GA. 30901, within Laney Walker/Bethlehem
combined into a single parcel.

Address Budget Project Type
1241 12" Street $2 Million New construction on six (6)
1243 12" Street (Partner Investment) reconfigured lots

1247 12t Street
1249 12t Street
1251 12™ Street
1257 12™ Street
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Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Down Payment Assistance $10,000 per unit em s.

(HCD Investment) «“

Pre-development Site Preparation $35,000
(HCD Investment) “

The approval of the contract will allow for development activities on this site
to begin.

HCD utilizes Laney Walker/Bethlehem Revitalization funding in the amount
of $125,000 or 0.0625% of the total development costs

Note: HH to infuse $2M into this development.

Deny HCD’s request

Motion to approve Housing and Community Development Department’s
(HCD's) request to partner with Honnete Habitats (HH) to develop nine (9)
multi-family units, identified as six (6) lots: 1241, 1243, 1247, 1249, 1251,
and 1257 12" Street within the Laney Walker/Bethlehem combined into a
single parcel.

Funding: Laney Walker/Bethlehem Revitalization funding
GL Code: 298-07-7343-5413150

Procurement

Finance

Law

Administrator

Clerk of Commission
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Memorandum of Understanding
Laney Walker / Bethlehem (LW/B) Revitalization-

Honnéte Habitats III, LLC

This Memorandum of Understanding (“MOU”) is entered into on the day of
, 2025 by and between the Augusta, GA’s Housing and Community
Development Department (HCD) and Honnete Habitats I1l, LLC. (HH) HCD serves as Augusta, GA’s
manager for Laney Walker/Bethlehem (LW/B). HH serves as a supportive services partner and as an
investor/developer partner.

Honnéte Habitats 111, LLC is a real estate development company focused on constructing speculative houses
in the southeastern United States. HH engages in building appealing designs of affordable houses that will
meet the needs of a wide range of clients. As part of its plans to become one of the leading builders in the
United States of America, HH adopts international best practices in the industry. The mission of HH is to
develop, promote, and preserve quality housing while building strong, healthy neighborhoods in urban areas
and helping residents improve their lives.

The above-named parties to this Memorandum of Understanding recognize the importance of facilitating
developments within the LW/B neighborhoods to include increasing homeownership opportunities for low
to moderate income households as a joint, coordinated effort. This MOU and the accompanying program
descriptions set forth the terms and conditions under which the parties express their intent to present and
execute a comprehensive approach to achieving the goals of this initiative. It is expected that a signed
Development Agreement will evolve from this MOU.

Part I. Structure and Purpose of Initiative

This local initiative will be known as the Laney Walker / Bethlehem Revitalization Project Initiative (the
"Initiative™). The greater Initiative is designed to facilitate the development of residential housing and
mixed-use development located on property currently owned by the Augusta, Georgia Land Bank Authority
(AGLBA). Augusta, GA has concluded that it is beneficial to act as a team for the purpose of increasing
homeownership and rental housing opportunities, as well as retaining the cultural and historic context that
defines the Laney Walker & Bethlehem communities.

Part II. Partnership Goals

The goal of the Initiative is to continue HH. as a supportive service partner and as an investor/developer
partnership which will:
e Foster comprehensive revitalization, in partnership, and the promotion of new, single-family
housing (homeownership) in the LW/B communities.

Item 5.

e Increase homeownership opportunities in LW/B through approved participating lenders and use of

financing assistance offered through the LW/B bonds funds, various HUD programs and HH.
o Foster the use of architecturally compatible building design that captures the character and history
of the LW/B communities, utilizing the LW/B Pattern Book as a basis;
HH 2025 MOU
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Increase homeownership by providing targeted counseling and education to potential
homebuyers;

Conduct outreach activities to potential renters and homebuyers in the community to inform them
of housing opportunities;

Provide ongoing supportive (wraparound) services for homebuyers; and

Build a model of partnership that can be replicated in other communities.

Part III. Responsibilities of the Parties

The parties will have the following responsibilities:

HCD’s Responsibilities

Lot Identification and Rezoning:

HCD worked with HH and identified 6 lots located at located at 1241, 1243, 1245, 1249, 1251
and 1257 Twelfth Street with respective Tax Map #059-1-014-00-0, 059-1-013-00-0, 059-1-012-
00-0, 059-1-011-00-0, 059-1-010-00-0, 059-1-009-00-0 for this initiative.

On May 6, 2024, the Planning Commission recommended approval of the rezoning request from
R-1C (One-family Residential) to R-3A (Multiple-family Residential). The combined lots yield
approximately 0.92 acres.

Land Infusion: HCD will infuse the six (6) identified combined lots to be transferred upon sell
of each unit.

Demolition and Site Preparation: HCD will cover pre-development activity (i.e., remediation,
demolition, site prep, clearing, etc. revalued at $35,000.

Homebuyer’s Assistance: HCD will provide homebuyers assistance funding up to $10,000 per
unit for gap financing, down payment assistance, closing cost, and/or interest buy down for
buyers of the nine (9) units.

Project Oversight: HCD will collaborate with HH to oversee the project through
predevelopment and construction phases.

HH’s Responsibilities

Development Costs: HH will be responsible for all development costs of the new community of
nine (9) townhomes beyond the demolition costs paid by HCD. The estimated total cost is
approximately $2M funded through private sources.

Workforce Housing Plans: HH will identify and finalize workforce housing plans for the
proposed nine (9) townhomes on the combined six (6) lots.

Deal Structure Agreement: HH will finalize the deal structure, including land infusion, pre-
development costs, construction allocation, and down payment terms.

Homeowners Association: HH will establish and manage Homeowners Association to maintain
shared property and amenities, enforce community rules and regulations, and ensure the overall
upkeep, safety, and value of the condominium (townhome) community for the benefit of all
residents.

Part IV. Performance Objectives

Item 5.

The overall performance of the Initiative will be evaluated on the completion of development and implement
services (as shown above), and the number of residents who are able to obtain housing.

HH 2025 MOU

84




Item 5.

To date, HCD has undertaken an extensive effort to ensure the success of this revitalization. Public meetings
were initially held to receive stakeholder input, and on-going meetings are being held to keep the public
informed. Land acquisition activities have resulted in significant and meaningful site control. Master plans
have been designed to reflect the activity to date, while guiding future endeavors.

Part V. Public Relations
The parties agree that initially, and throughout the term of this MOU, marketing and public announcements

relative to Initiative activities be coordinated among and approved by both HCD and HH. prior to public
release.

Part VI. Relationship of Parties

Nothing in this MOU shall be deemed to constitute or create an association, partnership or joint venture
among the participating parties, or any agency or employer-employee relationship. No party is granted, nor
shall it represent that it has been granted, any right or authority to assume or create any obligation or
responsibility, expressed or implied, on behalf of, or in the name of another party, or bind another party in
any manner.

Part VII. Term; Early Termination

The term of the MOU is twenty-four (24) months from the date of the execution. At that time, renewal of the
partnership may be extended upon the agreement of both parties within 90 days of experation. The participating
parties reserve the right to terminate the MOU with 90-day notice.

Part VIII. Administration and Reports

HCD will facilitate monitoring the Initiative and providing bi-monthly reports to the participants.

Part IX. Additional Provisions

HCD and HH. shall each identify a primary contact and an alternative contact.

Part X. Acknowledgements

As the authorized representative for my organization, | have read this MOU regarding the Initiative. |

agree that it accurately describes the purpose, operational plan and roles of the Initiative participants. |
understand that this document is not a contract and is not a legally binding agreement.

HH 2025 MOU B
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In Witness Whereof, the parties have set their hands and seals as of the date first written above.

Attest: Augusta, Georgia

By: Date:
Garnett L. Johnson
As Mayor

By: Date:
Tameka Allen

As City Administrator

By: Date:
Hawthorne Welcher, Jr.
As Director, HCD

Approved as to Form by: Date:
Augusta, GA Law Department

SEAL

Lena Bonner
As its Clerk of Commission

Item 5.
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Honnéte Habitats 111, LLC

By:

Name: Brea E. Elles

Title: Founder

Date:

5

Item 5.
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Item 6.

Administrative Services Committee Meeting

Meeting Date: 01/28/2025

HCD __ Lead Hazard Reduction Program Community Outreach Sub-Grantee Approval Request RFQ

Item #23-229

Department:

Presenter:

Caption:

Background:

Analysis:

HCD

Hawthorne Welcher, Jr. and/or HCD Staff

Motion to approve HCD's request of recommendation of award for the RFQ
Item #23-229 to Augusta Partnership for Children in compliance and
direction of the Augusta Procurement Department as a sub-recipient to the
Lead Hazard Reduction Grant.

On October 5, 2022, the U.S Department of Housing and Urban Development
(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH)
awarded $3,960,000 (itemized breakdown subject to change while award
amount remains the same) to Augusta, Georgia as part of the record investment
of $126 million nationwide to 26 state and local government agencies, that will
help protect Augusta children and families from lead-based paint and home
health hazards.

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard
Reduction Grant Program funding and $400,000.00 in HUD’s Healthy Homes
Supplemental funding. A ten percent match commitment is required for this
program by statue 42 U.S.C. 4852.

Augusta is required by HUD to engage with sub-recipients, sub-contractor
organizations, partners and/or consultants to provide critical services and
activities as part of program. As for meeting these goals and requirements set
forth by HUD and the Office of Lead Hazard Control and Healthy Homes,
HCD requests to enter into partnership with Augusta Partnership for Children
as its two Sub-Grantees.

Through a fair solicitation process HCD seeks to partner with Augusta
Partnership for Children as a sub-recipient of the Lead Hazard Reduction
Grant. Augusta Partnership for Children will create solutions to local
challenges experienced by children and families with lead using the expertise

and knowledge of people living in Augusta Richmond County. Their servig
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Financial Impact:

Item 6.

will include training, home visiting, health education, group facilit

resource sharing and monthly outreach events. HCD will offer technical and
financial assistance while providing a safe and controlled means of lead hazard
control & healthy homes remediation in residential dwelling units occupied by
low-income households (annual household income cannot exceed 80% of the
area median income (AMI) as determined by HUD).

l. Scope of Services:
a. Financial Agreement
Marketing and Outreach-Augusta Partnership for Children (40
units X $1,000.00) = $40,000.00 for 3 years.
b. Basic Requirements
i. For the lifetime of the grant the agency must:

1. Provide conduct targeted outreach, affirmative
marketing, education, or outreach programs on lead
hazard control and lead poisoning prevention designed
to:

a. Increase Augusta, Georgia’s ability to deliver the
specified lead hazard control services through this
program, including educating owners of eligible
rental properties, tenants, and others on the benefits
and expectations of participating in the program.

b. Educate owners of rental properties, tenants, and
others on Lead safety and risk.

c. Partner with other local and/or statewide agencies
such as WIC clinics, pediatric events, Medicaid
events, physician referrals, community gatherings to
further education and awareness of the program.

d. Collaborate with the program and other community
agencies to organize and administer
Community/Neighborhood Resource Fairs at least
one (1) event in of the ten (10) Augusta, Georgia
judications. To increase HCD’s ability to deliver
specified lead hazard control services to residents of
the Augusta, Georgia-Richmond County area.

e. Report monthly reports information with support
such as but not limited to:

I. Track and report event participation to HCD
program staff through the required reporting
system.

Ii. Referral of services to Augusta, Georgia-
Richmond County residents that potentially qualify
for the program.

Allocation of $3,960,000.00 from the Office of Lead Hazard Control and
Healthy Homes U.S. Department of Housing and Urban Development.
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Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 6.

Deny HCD’s request to award RFQ Item #23-229 to Augusta Partnersh

Children

Motion to approve HCD's request of recommendation of award for the RFQ
Item #23-229 to Augusta Partnership for Children in compliance and
direction of the Augusta Procurement Department as a sub-recipient to the
Lead Hazard Reduction Grant.

Office of Lead Hazard Control and Healthy Homes U.S. Department of
Housing and Urban Development.

Org Key: 221073232/5211120
Total Allocated Funding $2.5M
Augusta Partnership for Children: $40,000.00

Procurement

Finance

Law

Administrator

Clerk of Commission
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Item 6.

) / ) Office of the Administrator
-~ ,/; ’ — N{ C. T I -
. L e G A <
- . fa (,)/R - i'l k b Takiyah A. Douse
! * Interim Administrator

February 7, 2023

Mr. Hawthorne Welcher, Director
Housing Community & Development
510 Fenwick Street

Augusta, GA 30901

Dear Director Welcher:

At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items:

9. Approved the development of (2) single-family workforce homes, new construction.

10. Approved the recommendation from Golden Harvest Food Bank to select RW Allen for
award under CDBG-CV funding opportunity in Partnership with CSRA Regional Commission
and Augusta, Georgia to expand the Produce Rescue Center (Warehouse) at GHFB's Augusta,

GA location.

11. Approved the Housing and Community Development Department’s (HCD's) request to enter
into an agreement with TDA Consulting Inc. to complete 2023 Augusta, GA Fair Housing

Anmalysis of Impediments (RFP 22-277).

28. Approved the following:
a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, ¢) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia's receipt of $3,960,000 from the U.S. Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy

Homes (OLHCHH)
¢) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

e) instruct Finance department to add available funding to HCD'’s budget for
immediate use and implementation.

If you have any questions, please contact me.

In Service,

e
o -
MIN DU AR

Takiyah A. Douse
Interim Administrator
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Item 6.

/[ Housing and Community Development Departm
s 2e o 10§
% & &5 Hawthorne E. Welcher Jr, Shauntia Lewis,
Director Deputy Director
MEMORANDUM

To: Geri Sams, Procurement Director
From: Hawthome Welcher, Jr., Housing and Community Development Director

CC:  Darrell White, Procurement Deputy Director
Nancy Williams, Procurement Contract Compliance Administrator

Date: December 8, 2023

RE:  HCD Recommendation of Award to Enter into Contract Negotiations for RFQ Item
#23-188 Lead Grant Hazard Reduction Program

SUBJECT

L Incompliance with Augusta, Georgia's Code, and following direction from the Augusta
Procurement Department, Housing and Community Development (HCD) requests the
recommendation of award for the following RFQ Item #23-188.

* Augusta Partnership for Children

Approve and authorize securing services in response to # RFQ Item 23-188 through Contract
Service are to include:

SCOPE OF SERVICES

a. Basic Requirements
i. For the lifetime of the grant the agency must:

1. Provide conduct targeted outreach, affirmative marketing, education, or
outreach programs on lead hazard control and lead poisoning prevention
designed to:

a. Increase Augusta, Georgia’s ability to deliver the specified lead hazard
control services through this program, including educating owners of
eligible rental properties, tenants, and others on the benefits and
expectations of participating in the program.

b. Educate owners of rental properties, tenants, and others on Lead safety
and risk.

¢. Partner with other local and/or statewide agencies such as WIC clinics,
pediatric events, Medicaid events, physician referrals, community
gatherings to further education and awareness of the program.
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d. Collaborate with the program and other community agencies to organize
and administer Community/Neighborhood Resource Fairs at least one (1)
event in of the ten (10) Augusta, Georgia judications. To increase HCD’s
ability to deliver specified lead hazard control services to residents of the
Augusta, Georgia-Richmond County area.

e. Report monthly reports information with support such as but not limited
to:

i. Track and report event participation to HCD program staff through the
required reporting system.

ii. Referral of services to Augusta, Georgia-Richmond County residents
that potentially qualify for the program.

Recommendation of Award RFQ Item #23-188 Lead Hazard Reduction December 8, 2023

C/JUSTIFIC 1EN
Secure sound professional services from a Community Service Organization to support the RFQ
Item #23-188 Lead Hazard Reduction Program

Thank you again, and if you have any questions or concerns, please do not hesitate to giveme a
call at (706) 821-1797.

Item 6.

COMMENTS:

93




Item 6.

Request for Qualification

Request for Qualifications will be received at this office until Monday, November 27, 2023 @ 11:00 a.m. via ZOOM Meeting ID:
827 8966 0353; Passcode: 689403 for furnishing:

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard Reduction Program for Augusta, GA — Housing
and Community Development
RFQ Item #23-230 Medical Services for Lead Grant Hazard Reduction Program for Augusta, GA — Housing and Community

Development
RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of:

Geri A. Sams, Director

Augusta Procurement Department
535 Telfair Street - Room 605
Augusta, Georgia 30901

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid. RFQ documents
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street — Room 605, Augusta, GA 30901
(706-821-2422).

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the
office of the Procurement Department by Friday, November 10, 2023 @ 5:00 P.M. No RFQ will be accepted by fax or email, all
must be received by mail or hand delivered.

No RFQ may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the
successful bidder(s).

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable
to procurement. All specific requirements contained in the request for qualification including, but not limited to, the number
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the
Procurement Director. All requests to waive or modify any such material condition shall be submitted through the Procurement
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.
Please mark the RFQ number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify,
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered.

Proponents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement
Department is not advisable. Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of
receiving incomplete or inaccurate information upon which to base their qualifications.

Correspondence must be submitted via mail, fax or email as follows:

Augusta Procurement Department

Attn: Geri A. Sams, Director of Procurement

535 Telfair Street, Room 605

Augusta, GA 30901

Fax: 706-821-2811 or Email: procbidandcontract@augustaga.gov

GERI A. SAMS, Procurement Director

Publish:
Augusta Chronicle October 19, 26, 2023 and November 2, 9, 2023
Metro Courier October 19, 2023

Revised: 3/22/21
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OFFICI

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard

/M Reduction Program for Augusta, GA — Housing and Community Development
G EZO R G L A
e

RFQ Date: Monday, November 27, 2023 @ 11:00 a.m. via ZOOM Meeting

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 9
Total Electronic Notifications (Demandstar): 270
Georgia Procurement Registry: 767

Total packages submitted: 1

Total Noncompliant: 0

Attachment . . Copies
VENDORS B E-Verify Save Form Original ‘;
Augusta Partnership for
Children Yes 209544 Yes Yes Yes
435 Telfair Street
Augusta, GA 30901

Page 1 of 1

Item 6.
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Item 6.

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard Reduction

Program for Augusta, GA — Housing and Community Development
Evaluation Date: Friday, December 8, 2023 @ 9:00 a.m. via ZOOM

Vendors

Augusta Partnership for Children
435 Telfair Street
Augusta, GA 30901

Augusta Partnership for Children
435 Telfair Street
Augusta, GA 30901

Phase 1

Ranking of 0-5 (Enter a

Evaluation Criteria Ranking

Points

Weighted S
Scale 0 (Low) to 5 (High) eighted Scores

1. Completeness of Response

® Package submitted by the deadline
® Package is complete (includes requested information as required per this N/A
solicitation)

e Attachment B is complete, signed and notarized

Pass/
Fail

PASS

PASS

2. Qualifications & Experience (0-5)

20

5.0

100.0

3. Organization & Approach (0-5)

15

5.0

75.0

Scope of Services:

Provide detail on experience specializing in federal environmental compliance
requirements, project management and HUD Multi-family Accelerated
Processing environmental requirements to include the following minimum
requirements included in Section C.

Vendors should address the requirements and how they anticipate to
facilitate the basic requirements listed under Section C the Scope of Services
which is to include the following item:

Provide conduct targeted outreach, affirmative marketing, education, or
outreach programs on lead hazard control and lead poisoning prevention
designed to:

1. Increase Augusta, Georgia’s ability to deliver the specified lead hazard
control services through this program, including educating owners of eligible
rental properties, tenants, and others on the benefits and expectations of
participating in the program.

2. Educate owners of rental properties, tenants, and others on Lead safety (0‘5)
and risk.

3. Partner with other local and/or statewide agencies such as WIC clinics,
pediatric events, Medicaid events, physician referrals, community gatherings
to further education and awareness of the program.

4. Collaborate with the program and other community agencies to organize
and administer Community/Neighborhood Resource Fairs at least one (1)
event in of the ten (10) Augusta, Georgia judications. To increase HCD’s ability
to deliver specified lead hazard control services to residents of the Augusta,
Georgia-Richmond County area.

5. Report monthly reports information with support such as but not limited
to:

i. Track and report event participation to HCD program staff through the
required reporting system.

ii. Referral of services to Augusta, Georgia-Richmond County residents that
rcmdiadl il ioil

40

5.0

200.0

5. Financial Stability (0-5)

5.0

25.0

6. References (0-5)

5

5.0

25.0

Phase 1 Total - (Total Maximum Ranking 25 - Maximum Weighted Total
Possible 425)

85

25.0

425.0

Phase 2 (Option - Numbers 7-8) (Vendors May Not Receive Less
to be Considered for Award)

Than a 3 Ranking in Any Category

7. Presentation by Team (0-5) 10 0.0
8. Q&A Response to Panel Questions (0-5) 5 0.0
Total Phase 2 - (Total Maximum Ranking 10 - Maximum Weighted Total
Possible 75) 15 0.0 0.0
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered
Total Cumulative Score
100 25.0 425.0

(Maximum point is 500)

Internal Use Only

Evaluator: Cumulative Date: 12/8/2023

Procurement DepartmentRepresentative: Nancy Williams

Procurement Department Completion Date: 12/8/23

96




Housing and Community Development Departme

Item 6.

P S Hawthorne E. Welcher Jr, Shauntia Lewis,
Director Deputy Director
MEMORANDUM
To: Geri Sams, Procurement Director

From: Hawthome Welcher, Jr., Housing and Community Development Directol'

CC:  Darrell White, Procurement Deputy Director
Nancy Williams, Procurement Contract Compliance Administrator

Date: December 18, 2023

RE:  HCD Recommendation of Award to Enter into Contract Negotiations for RFQ Item
#23-229 Lead Grant Hazard Reduction Program

SUBJECT
I. Incompliance with Augusta, Georgia's Code, and following direction from the Augusta

Procurement Department, Housing and Community Development (HCD) requests the
recommendation of award for the following RFQ Item #23-229.
* Augusta Partnership for Children

HOUSING COMMUNITY DEVELOPMENT RECOMMENDATION

Approve and authorize securing services in response to RFQ Item #23-229 through Contract
Service are to include:

SCOPE OF SERVICES

a. Basic Requirements
i. For the lifetime of the grant the agency must:

1. Provide conduct targeted outreach, affirmative marketing, education, or
outreach programs on lead hazard control and lead poisoning prevention
designed to:

a. Increase Augusta, Georgia’s ability to deliver the specified lead hazard
control services through this program, including educating owners of
eligible rental properties, tenants, and others on the benefits and
expectations of participating in the program.

b. Educate owners of rental properties, tenants, and others on Lead safety
and risk.

c. Partner with other local and/or statewide agencies such as WIC clinics,
pediatric events, Medicaid events, physician referrals, community
gatherings to further education and awareness of the program.
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d. Collaborate with the program and other community agencies to organize
and administer Community/Neighborhood Resource Fairs at Ieast one (1)
event in of the ten (10) Augusta, Georgia judications. To increase HCD’s
ability to deliver specified lead hazard control services to residents of the
Augusta, Georgia-Richmond County area.

e. Report monthly reports information with support such as but not limited
to:

1. Track and report event participation to HCD program staff through the
required reporting system.

ii. Referral of services to Augusta, Georgia-Richmond County residents
that potentially qualify for the program.

Recommendation of Award RFQ Item #23-229 Lead Hazard Reduction December 18, 2023

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
Secure sound professional services from a Community Service Organization to support the RFQ
Item #23-229 Lead Hazard Reduction Program

Thank you again, and if you have any questions or concerns, please do not hesitate to give me a
call at (706) 821-1797.

COMMENTS:

Item 6.
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BOYS AND GIRLS CLUB
2241 WHEELESS RD
AUGUSTA, GA 30906

STARS COMMUNITY OUTREACH, INC
1075 PEACHTREE ST NE UNIT 3650
ATLANTA, GA 30309

HIGHER ENDEAVORS YOUTH OUTREACH THE RECING CREW

HONOR SOCIETY
COLONY SQUARE

1175 PEACHTREE ST NE
ATLANTA, GA 30361

BROKEN OUTREACH ADVANTAGE
2019 ROSIER ROAD
AUGUSTA, GA 30906

NEW BETHLEHEM COMMUNITY CTR
1336 CONKLIN AVENUE
AUGUSTA, GA 30901

EAST AUGUSTA COMMUNITY CTR
710 CEDAR STREET
AUGUSTA, GA 30901

PWXPRESS
1900 COFFEEPORT ROAD
JACKSONVILLE, FL 32208
(RETURNED MAIL)

HAWTHORNE WELCHER
AUGUSTA HOUSING & COMMUNITY
DEVELOPMENT DEPARTMENT

516 GEORGIA AVE
NORTH AUGUSTA, SC 29841

GREAT EXPECTATIONS OUTREACH
204 OLD MILL ROAD
AUGUSTA, GA 30907

FRIENDSHIP COMMUNITY CENTER
1720 CENTRAL AVENUE
AUGUSTA, GA 30904

SAND HILLS COMMUNITY CTR
2540 WHEELER ROAD
AUGUSTA, GA 30904

DARRELL GRANT
AUGUSTA HOUSING & COMMUNITY
DEVELOPMENT DEPARTMENT

Item 6.

AUGUSTA PARTNERSHIP FOR CHILDREN
435 TELFAIR ST
AUGUSTA, GA 30901

FAMILY Y OF NORTH AUGUSTA
401 W MARTINTOWN RD SUITE 111
NORTH AUGUSTA, SC 29841

SHILOH COMMUNITY CENTER
1635 15™ STREET

AUGUSTA, GA 30901
(RETURNED MAIL)

BARTON VILLAGE COMMUNITY CTR
3653 ROME WAY
AUGUSTA, GA 30906

KIONONIA COMMUNITY
DEVELOPMENT CORP
516 FORSYTHE ST.
AUGUSTA, GA 30901

PHYLLIS JOHNSON
COMPLIANCE DEPARTMENT
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Item 6.

From: bidnotice.donotreply@doas.ga.gov

Sent: Tuesday, October 24, 2023 1:02 PM

To: Tywanna Scott

Subject: [EXTERNAL] Confirmation of the Event Batch Email process - PE-72155-

NONST-2023-000000009

Dear Tywanna Scott,
tscott@augustaga.gov

Please review the particulars of an event for 72155-AUGUSTA, CITY OF furnished below.

Event Number: PE-72155-NONST-2023-000000009

Event Title:  23-229 Community Outreach Services for Lead Grant Hazard Reduction Program
Event Type: Non-State Agency

Process Log

2023/10/24 12:56:44 : Log starts for - 2814120 - EVENT_RELEASE_TO_SUPL

2023/10/24 12:56:48 : Email Process Log for the Event#: PE-72155-NONST-2023-000000009
2023/10/24 12:56:48 : Email Batch# 2310242325

2023/10/24 12:56:48 : Notification Type: EVENT_RELEASE_TO_SUPL

2023/10/24 13:01:53 : Total No of Contacts found for sending Email: 767

2023/10/24 13:01:53 : No of Email(s) not sent due to Bad Email Address: 0

The sourcing event can be reviewed at: https://ssl.doas.state.ga.us/gpr/eventDetails?eSourceNumber=PE-72155-
NONST-2023-000000009&sourceSystemType=gpr20

10/24/2023 01:01:53 PM

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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Planholders —
| AddSupplier | | Export To Excel .

Supplier (9)

Supplier =1 Download Date

Chayas Life Delivery LLC 11/19/2023 4

ConstructConnect 10/25/2023

Covenant Realtors 10/24/2023

Dodge Data 10/24/2023

Logic Paint Consulting 11/01/2023

Onvia, Inc. - Content Department 10/24/2023

RYZE UP2 IT SERVICES 11/04/2023

StartOps, LLC 10/24/2023

Witt O'Brien's 10/24/2023

-Add Supplier
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FYI: Process Regarding Request for Qualifications

Sec. 1-10-47. Request for qualifications; pre-qualifications of contractors.

(a)  The Procurement Director, in consultation with the Administrator and using
agency head may determine that it shall be in the best interest of Augusta,
Georgia to pre-qualify offerors for contracts of a particular type. The
imposed standards shall be met by any contractor who wishes submit a bid
or proposal for the subject project. The contractor shall submit required data
in order to obtain a fair and impartial determination of whether the pre-
qualification standards have been met. When pre-qualification is required,
only those contractors who submit the required pre-qualification information
and who are actually pre-qualified to submit a bid or proposal for the

proposed solicitation.

(b)  Public notice. Public notice of pre-qualification shall be given in the same

manner as provided in section 1-10-50 (c).

(c)  Pre-qualification standards. The Procurement Director and affected using
agency heads shall review all information submitted by the suppliers and, if
necessary, require additional information. The standards set for pre-
qualification shall include but not be limited to factors set forth in section 1-
10-50-Sealed Bids; Bid Acceptance and Bid Evaluation or section 1-10-52-

- Sealed Proposals; Evaluation and Selection. If the Procurement Director and
Administrator determine that the contractor meets all standards, then the
contractor shall be so pre-qualified. The contractor shall be notified in

writing.

(d)  Failure to pre-qualify. Should a contractor not be pre-qualified, appropriate
written notice shall be sent and the contractor may appeal such

determination as provided in Article 9.

(¢)  Inno instance shall a contract be awarded from the solicitation of request for

qualifications.

Sec. 1-10-51. Request for proposals.

Request for proposals shall be handled in the same manner as the bid process as
described above for solicitation and awarding of contracts for goods or services

with the following exceptions:

(a) Only the names of the vendors making offers shall be disclosed at the

proposal opening.

Item 6.
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(b)

(d)

(e)

()

(2)

FYT: Process Regarding Request for Qualifications

Content of the proposals submitted by competing persons shall not be
disclosed during the process of the negotiations.

Proposals shall be open for public inspection only after the award is made.

Proprietary or confidential information, marked as such in each proposal,
shall not be disclosed without the written consent of the offeror.

Discussions may be conducted with responsible persons submitting a
proposal determined to have a reasonable chance of being selected for the
award. These discussions may be held for the purpose of clarification to
assure a full understanding of the solicitation requirement and
responsiveness thereto.

Revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers.

In conducting discussions with the persons submitting the proposals, there
shall be no disclosure of any information derived from the other persons
submitting proposals.

Sec. 1-10-52. Sealed proposals.

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the

(b)

(c)

competitive sealed proposals method may be utilized when it is determined
in writing to be the most advantageous to Augusta, Georgia, taking into
consideration the evaluation factors set forth in the request for proposals.
The evaluation factors in the request for proposals shall be the basis on
which the award decision is made when the sealed proposal method is used.
Augusta, Georgia is not restricted from using alternative procurement
methods for obtaining the best value on any procurement, such as
Construction Management at Risk, Design/Build, etc.

Request for proposals. Competitive sealed proposals shall be solicited
through a request for proposals (RFP).

Public notice. Adequate public notice of the request for proposals shall be
given in the same manner as provided in section 1-10- 50(c)(Public Notice
and Bidder's List); provided the normal period of time between notice and
receipt of proposals minimally shall be fifteen (1 5) calendar days.

Item 6.
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(d)

(e)

()

Item 6.

FYT: Process Regarding Request for Qualifications

Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt of proposals, and notice
shall be handled in a manner similar to section 1-10-50(c)-Public Notice and
Bidder's List. No information provided at such pre-proposal conference shall
be binding upon Augusta, Georgia unless provided in writing to all offerors.

Receipt of proposals. Proposals will be received at the time and place
designated in the request for proposals, complete with bidder qualification
and technical information. No late proposals shall be accepted. Price
information shall be separated from the proposal in a sealed envelope and
opened only after the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;
however, no proposal will be handled so as to permit disclosure of the
detailed contents of the response until after award of contract. A record of all
responses shall be prepared and maintained for the files and audit purposes.

Public inspection. The responses will be open for public inspection only
after contract award. Proprietary or confidential information marked as such
in each proposal will not be disclosed without written consent of the offeror.

(8)  Evaluation and selection. The request for proposals shall state the relative

importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will
not be opened until the proposals have been reviewed and ranked). Such
evaluation factors may include, but not be limited to:

(1) The ability, capacity, and skill of the offeror to perform the contract or
provide the services required;

(2)  The capability of the offeror to perform the contract or provide the
service promptly or within the time specified, without delay or
interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the offeror;

(4)  The quality of performance on previous contracts;

(5)  The previous and existing compliance by the offeror with laws and
ordinances relating to the contract or services;

(6)  The sufficiency of the financial resources of the offeror relating to his
ability to perform the contract;
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(h)

@)

)

(k)

Item 6.

FYT: Process Regarding Request for Qualifications

(7)  The quality, availability, and adaptability of the supplies or services to
the particular use required; and

(8) Price.

Selection committee. A selection committee, minimally consisting of
representatives of the procurement office, the using agency, and the
Administrator's office or his designee shall convene for the purpose of
evaluating the proposals.

Preliminary negotiations. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with
the responsible offerors who submit proposals for the purpose of
clarification and to assure full understanding of, and conformance to, the
solicitation requirements. Offerors shall be accorded fair and equal treatment
with respect to any opportunity for discussions and revision of proposals and
such revisions may be permitted after submission and prior to award for the
purpose of obtaining best and final offers. In conducting discussions, there
shall be no disclosure of information derived from proposals submitted by
competing offerors.

From the date proposals are received by the Procurement Director through
the date of contract award, no offeror shall make any substitutions, deletions,
additions or other changes in the configuration or structure of the offeror’s
teams or members of the offeror’s team.

Final negotiations and letting the contract. The Committee shall rank the
technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the
Augusta, Georgia Administrator, to the most responsible and responsive
offeror whose proposal is determined to be the most advantageous to
Augusta, Georgia, taking into consideration price and the evaluation factors
set forth in the request for proposals. No other factors or criteria shall be
used in the evaluation. The contract file shall contain a written report of the
basis on which the award is made/recommended. The contract shall be
awarded or let in accordance with the procedures set forth in this Section and
the other applicable sections of this chapter.
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Administrative Services Committee Meeting
Meeting Date: 01/28/2025
HCD __ Lead Hazard Reduction Program Medical Sub-Grantee Approval Request RFQ Item #23-230

Department:

Presenter:

Caption:

Background:

Analysis:

HCD

Hawthorne Welcher, Jr. and/or HCD Staff

Motion to approve HCD's request of recommendation of award for the RFQ
Item #23-230 to Medical Associates Plus in compliance and direction of the
Augusta Procurement Department as a sub-recipient to the Lead Hazard
Reduction Grant.

On October 5, 2022, the U.S Department of Housing and Urban Development
(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH)
awarded $3,960,000 (itemized breakdown subject to change while award
amount remains the same) to Augusta, Georgia as part of the record investment
of $126 million nationwide to 26 state and local government agencies, that will
help protect Augusta children and families from lead-based paint and home
health hazards.

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard
Reduction Grant Program funding and $400,000.00 in HUD’s Healthy Homes
Supplemental funding. A ten percent match commitment is required for this
program by statue 42 U.S.C. 4852.

Through a fair solicitation process, HCD endorses Medical Associates Plus as
a Lead Hazard Reduction Grant sub-recipient. Medical Associates Plus will
provide mobile blood lead testing as well as a referral system for children 6
years and younger and pregnant women with elevated blood lead levels,
especially those above the state threshold of 3.5ug/dl. APC will provide
outreach and program awareness in the local community. APC will create
solutions to local challenges experienced by children and families with lead
using the expertise and knowledge of people living in Augusta Richmond
County. Their services will include training, home visiting, health education,
group facilitation, resource sharing, and monthly outreach events. HCD will
offer technical and financial assistance while providing a safe and controlled
means of lead hazard control & healthy home remediation in residential
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dwelling units occupied by low-income households (annual household in

Iltem 7.

cannot exceed 80% of the area median income (AMI) as determined by HUD).
Scope of Services:

a. Financial Agreement

Medical Associates Plus $34,979.00 amount for 3-year period.

b. Basic Requirements

i)

For the lifetime of the grant the agency must:

1. Provide a dedicated staff pre and post-services lead
phlebotomy testing services to low to moderate-income
ages six (6) and under and pregnant mothers enrolled or to
be enrolled in the program for the Augusta, Georgia
Richmond county area.

a. Two (2) Registered Nurses

Provide dedicated in-office and mobile pre and post-
service lead phlebotomy testing services to low to
moderate-income ages six (6) and under and
pregnant mothers enrolled or to be enrolled in the
program.

. Provide lead testing services to community residents

in need of such service, make needed referrals for
follow-up care, data entry in the Electronic Health
Record, and tracking of results and other data.

Test all children ages six (6) and under and pregnant
mothers involved with the program and have the
results analyzed using a portable Blood Lead
Analyzer

Directly refer children ages six (6) and under and
pregnant mothers with an elevated level >/= 3.5ug/dI
to the program.

Provide treatment and services according to MAP
standards to children ages six (6) and pregnant
mothers with an elevated level >/= 3.5ug/dl will be
confirmed by a venous test or two subsequent
capillary tests.

b. (1) Transportation Driver

To transport registered nurses to locations to provide
lead pre and post-service lead phlebotomy testing
services.

2. Provide conduct targeted outreach, affirmative marketing,
education, or outreach programs on lead hazard control and
lead poisoning prevention designed to:

a. Increase Augusta, Georgia’s ability to deliver the
specified lead hazard control services through this
program, including educating owners of eligible rental
properties, tenants, and others on the benefits and
expectations of participating in the program.

b. Educate owners of rental properties, tenants, and others

on Lead safety and risk.
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Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Iltem 7.

c. Partner with other local and/or statewide agencies s

as WIC clinics, pediatric events, Medicaid events,
physician referrals, and community gatherings to further
education and awareness of the program.

d. Collaborate with the program and other community
agencies to organize and administer
Community/Neighborhood Resource Fairs at least one
(1) event in of the ten (10) Augusta, Georgia judications.
To increase HCD’s ability to deliver specified lead
hazard control services to residents of the Augusta,
Georgia and Richmond County area.

e. Participate in partner quarterly meetings.

f. Report monthly reports information with support such as
but not limited to:

I. Track and report event participation to HCD program
staff through the required reporting system according
to standard.

Allocation of $3,960,000.00 from the Office of Lead Hazard Control and
Healthy Homes U.S. Department of Housing and Urban Development.

Deny HCD’s request to award RFQ Item #23-230 to Medical Associates Plus

Motion to approve HCD's request of recommendation of award for the RFQ
Item #23-230 to Medical Associates Plus in compliance and direction of the
Augusta Procurement Department as a sub-recipient to the Lead Hazard
Reduction Grant.

Office of Lead Hazard Control and Healthy Homes U.S. Department of
Housing and Urban Development.

Org Key: 221073232/5211120
Total Allocated Funding $2.4M
Medical Associates Plus: $34,979.00

Procurement

Finance

Law

Administrator

Clerk of Commission
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) / ) Office of the Administrator
-~ ,/; ’ — N{ C. T I -
. L e G A <
- . fa (,)/R - i'l k b Takiyah A. Douse
! * Interim Administrator

February 7, 2023

Mr. Hawthorne Welcher, Director
Housing Community & Development
510 Fenwick Street

Augusta, GA 30901

Dear Director Welcher:

At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items:

9. Approved the development of (2) single-family workforce homes, new construction.

10. Approved the recommendation from Golden Harvest Food Bank to select RW Allen for
award under CDBG-CV funding opportunity in Partnership with CSRA Regional Commission
and Augusta, Georgia to expand the Produce Rescue Center (Warehouse) at GHFB's Augusta,

GA location.

11. Approved the Housing and Community Development Department’s (HCD's) request to enter
into an agreement with TDA Consulting Inc. to complete 2023 Augusta, GA Fair Housing

Anmalysis of Impediments (RFP 22-277).

28. Approved the following:
a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, ¢) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia's receipt of $3,960,000 from the U.S. Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy

Homes (OLHCHH)
¢) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

e) instruct Finance department to add available funding to HCD'’s budget for
immediate use and implementation.

If you have any questions, please contact me.

In Service,

e
o -
MIN DU AR

Takiyah A. Douse
Interim Administrator

TAD/nd

109




Iltem 7.

Request for Qualification

Request for Qualifications will be received at this office until Monday, November 27, 2023 @ 11:00 a.m. via ZOOM Meeting ID:
827 8966 0353; Passcode: 689403 for furnishing:

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard Reduction Program for Augusta, GA — Housing
and Community Development
RFQ Item #23-230 Medical Services for Lead Grant Hazard Reduction Program for Augusta, GA — Housing and Community

Development
RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of:

Geri A. Sams, Director

Augusta Procurement Department
535 Telfair Street - Room 605
Augusta, Georgia 30901

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid. RFQ documents
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street — Room 605, Augusta, GA 30901
(706-821-2422).

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the
office of the Procurement Department by Friday, November 10, 2023 @ 5:00 P.M. No RFQ will be accepted by fax or email, all
must be received by mail or hand delivered.

No RFQ may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the
successful bidder(s).

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable
to procurement. All specific requirements contained in the request for qualification including, but not limited to, the number
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the
Procurement Director. All requests to waive or modify any such material condition shall be submitted through the Procurement
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.
Please mark the RFQ number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify,
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered.

Proponents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement
Department is not advisable. Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of
receiving incomplete or inaccurate information upon which to base their qualifications.

Correspondence must be submitted via mail, fax or email as follows:

Augusta Procurement Department

Attn: Geri A. Sams, Director of Procurement

535 Telfair Street, Room 605

Augusta, GA 30901

Fax: 706-821-2811 or Email: procbidandcontract@augustaga.gov

GERI A. SAMS, Procurement Director

Publish:
Augusta Chronicle October 19, 26, 2023 and November 2, 9, 2023
Metro Courier October 19, 2023

Revised: 3/22/21
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RFQ Item #23-230 Medical Services for Lead Grant Hazard Reduction Program for

Augusta, GA — Housing and Community Development

Evaluation Date: Friday, December 8, 2023 @ 10:00 a.m. via ZOOM

Medical Associates Plus

Medical Associates Plus

Vendors 2467 Golden Camp Rd. 2467 Golden Camp Rd.
Augusta, GA 30906 Augusta, GA 30906
Phase 1 Ranking of 0-5 (Enter a

Weighted Scores

(Maximum point is 500)

Evaluation Criteria Ranking | Points | Scale 0 (Low) to 5 (High)
1. Completeness of Response
® Package submitted by the deadline Pass/
e Package is complete (includes requested information as required per this N/A as.s PASS PASS
solicitation) Fail
® Attachment B is complete, signed and notarized
2. Qualifications & Experience (0-5) 20 5.0 100.0
3. Organization & Approach (0-5) 25 5.0 125.0
4. Scope of Services —
Provide detail on experience specializing in federal environmental compliance
requirements, project management and HUD Multi-family Accelerated
Processing environmental requirements to include the following minimum
requirements included in Section C — Item 1 Minimum Qualifications.
* Be a Federally Qualified Health Center (FQHC). (0_5) 30 5 0 150 0
o Offer a variety of specialty services for the entire family
* Provides a comprehensive health approach which includes mental health
® Operates under a governing body of directors
5. Financial Stability (0-5) 5 5.0 25.0
6. References (0-5) 5 5.0 25.0
Phase 1 Total - (Total Maximum Ranking 25 - Maximum Weighted Total
Possible 425) 85 25.0 425.0
Phase 2 (Option - Numbers 7-8) (Vendors May Not Receive Less Than a 3 Ranking in Any Category
to be Considered for Award)
7. Presentation by Team (0-5) 10 0.0
]8. Q&A Response to Panel Questions (0-5) 5 0.0
Total Phase 2 - (Total Maximum Ranking 10 - Maximum Weighted Total
. 15 0.0 0.0
Possible 75)
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered
Total Cumulative Score
100 25.0 425.0

Procurement DepartmentRepresentative:
Procurement Department Completion Date: 12/8/23

Evaluator:  Cumulative Date: 12/8/23

Nancy Williams

Internal Use Only
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ﬁ Housing & Community Development Department

E/ZO R G

LA Hawthorne E. Welcher, Jr. Shauntia Lewis
Director Deputy Director

MEMORANDUM

To: Geri Sams, Procurement Director
From: Hawthorne Welcher, Jr., Housing and Community Development Director

CC:  Darrell White, Procurement Deputy Director
Nancy Williams, Procurement Contract Compliance Administrator

Date: December 18, 2023

RE:  HCD Recommendation of Award to Enter into Contract Negotiations for RFQ Item
#23-230 Lead Grant Hazard Reduction Program

SUBJECT

I.  In compliance with Augusta, Georgia's Code, and following direction from the
Augusta Procurement Department, Housing and Community Development
(HCD)requests the recommendation of award for the following RFQ Item #23-230.
*  Medical Associates Plus

HOUSING COMMUNITY DEVELOPMENT RECOMMENDATION

Approve and authorize securing services in response to RFQ Item #23-230 through Contract.
Such Lead service are to include:

SCOPE OF SERVICES

a. Basic Requirements
1. For the lifetime of the grant the agency must:

1. Provide a dedicated staff pre and post services lead phlebotomy testing
services to low to moderate income ages six (6) and under and pregnant
mothers enrolled or to be enrolled in the program for the Augusta, Georgia
Richmond county area.

a. Two (2) Registered Nurses
1. Provide a dedicated in office and mobile pre and post services lead
phlebotomy testing services to low to moderate income ages six (6)
and under and pregnant mothers enrolled or to be enrolled in the
program.

Housing and Community Development
510 Fenwick Street - Augusta, GA 30901
(700) 821-1797 — Fax (706) 821-1784
WWW.augustaga.gov

EQUAL HOUSIRS
OPPORTUNITY




b.

ii. Provide lead testing services to community residents in need of such
service, make needed referrals for follow up care, data entry in the
Electronic Health Record and tracking of results and other data.

iii. Test all children ages six (6) and under and pregnant mothers involved

with the program and having the results analyzed using a portable
Blood Lead Analyzer

iv. Directly refer children ages six (6) and under and pregnant mothers

with an elevated level >/= 3.5ug/dl to the program.

v. Provide treatment and services according to MAP standards to children
ages six (6) and pregnant mothers with an elevated level >/= 3.5ug/dl
will be confirmed by a venous test or two subsequent capillary tests.

(1) Transportation Driver

i. To transport registered nurses to locations to provide lead pre and post

services lead phlebotomy testing services.

2. Provide conduct targeted outreach, affirmative marketing, education, or
outreach programs on lead hazard control and lead poisoning prevention
designed to:

d.

Increase Augusta, Georgia’s ability to deliver the specified lead hazard

control services through this program, including educating owners of

eligible rental properties, tenants, and others on the benefits and

expectations of participating in the program.

Educate owners of rental properties, tenants, and others on Lead safety

and risk.

Partner with other local and/or statewide agencies such as WIC clinics,

pediatric events, Medicaid events, physician referrals, community

gatherings to further education and awareness of the program.

Collaborate with the program and other community agencies to organize

and administer Community/Neighborhood Resource Fairs at least one (1)

event in of the ten (10) Augusta, Georgia judications. To increase HCD’s

ability to deliver specified lead hazard control services to residents of the

Augusta, Georgia and Richmond County area.

Participate in partner quarterly meetings.

Report monthly reports information with support such as but not limited

to:

1. Track and report event participation to HCD program staft through the
required reporting system according to standard.

Recommendation of Award RFQ Item #23- 229 Lead Hazard Reduction December 18, 2023

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Secure sound professional services from a Medical Service organization to support the RFQ
Item #23-230 Lead Hazard Reduction Program

Iltem 7.
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Thank you again, and if you have any questions or concerns, please do not hesitate to give me a
call at (706) 821-1797.

COMMENTS:

Iltem 7.
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MCG HEALTH MEDICAL CENTER
1103 15TH STREET
AUGUSTA, GA 30901

UNIVERSITY PRIMARY CARE -
SWEETWATER

107 WALNUT LN SUITE 101
NORTH AUGUSTA, SC 29860

SOUTHERN FAMILY MEDICAL CENTER
3736 MIKE PADGETT HWY #A
AUGUSTA, GA 30906

PIEDMONT OCCUPATIONAL HEALTH
2260 WRIGHTSBORO RD.
AUGUSTA, GA 30904

EAST GEORGIA INTERNAL MEDICINE
811 13™ STREET
AUGUSTA, GA 30901

NORTH ATLANTA PRIMARY CARE
WEST PACE

3200 DOWNWOOD CIR NW 200 200,
ATLANTA, GA 30327

HAWTHORNE WELCHER
AUGUSTA HOUSING & COMMUNITY
DEVELOPMENT DEPARTMENT

AUGUSTA UNIVERSITY MEDICAL CENTER

1120 15™ ST.
AUGUSTA, GA 30912

MAINSTREET FAMILY CARE
3910 WASHINGTON RD., SUITE B
AUGUSTA, GA 30907

NOVA MEDICAL CENTERS
3205 DEANS BRIDGE ROAD #9
AUGUSTA, GA 30906

REGIONAL MEDICAL GROUP
2090 PRINCE AVE.
ATHENS, GA 30606

MEDICAL ASSOCIATES PLUS
2467 GOLDEN CAMP RD.
AUGUSTA, GA 30906

PROMPT CARE-UNIVERSITY MEDICAL
CENTER

925 MEIGS ST., APT. 101

AUGUSTA, GA 30904

DARRELL GRANT
AUGUSTA HOUSING & COMMUNITY
DEVELOPMENT DEPARTMENT

Iltem 7.

GEORGIA ACT AND HEALTHCARE
SERVICES

2049 METROPOLITAN PKWY SW #5926
ATLANTA, GA 30315

AUGUSTA UNIVERSITY

ATTN: JAMES HAWKINS

987 ST. SEBASTIAN WAY, EC-4348
AUGUSTA, GA 30912

CENTER FOR OCCUPATIONAL
MEDICINE

2215 TOBACCO RD.
AUGUSTA, GA 30906

CENTER FOR PRIMARY CARE
3614 ) DEWEY GRAY CIRCLE
AUGUSTA, GA 30909

UNIVERSITY MEDICAL GROUP
PRIMARY CARE

820 SAINT SEBASTIAN WAY
AUGUSTA, GA 30901

RICHMOND COUNTY HEALTH
DEPARTMENT

950 LANEY WALKER BLVD.
‘AUGUSTA, GA 30901

PHYLLIS JOHNSON
COMPLIANCE DEPARTMENT
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L-\Eril Payne

= T =
From: bidnotice.donotreply@doas.ga.gov
Sent: Tuesday, October 24, 2023 1:43 PM
To: Tywanna Scott
Subject: [EXTERNAL] Confirmation of the Event Batch Email process - PE-72155-

NONST-2023-000000010

Dear Tywanna Scott,
tscott@augustaga.gov

Please review the particulars of an event for 72155-AUGUSTA, CITY OF furnished below.

Event Number: PE-72155-NONST-2023-000000010
Event Title: 23-230 Medical Services for Lead Grant Hazard Reduction Program
Event Type: Non-State Agency

Process Log

2023/10/24 13:37:23 : Log starts for - 2816951 - EVENT_RELEASE_TO_SUPL

2023/10/24 13:37:27 : Email Process Log for the Event#: PE-72155-NONST-2023-000000010
2023/10/24 13:37:27 : Email Batch# 2310242328

2023/10/24 13:37:27 : Notification Type: EVENT_RELEASE_TO_SUPL

2023/10/24 13:42:51 : Total No of Contacts found for sending Email: 938

2023/10/24 13:42:51 : No of Email(s) not sent due to Bad Email Address: 0

The sourcing event can be reviewed at: https://ssl.doas.state.ga.us/gpr/eventDetails?eSourceNumber=PE-72155-
NONST-2023-000000010&sourceSystemType=gpr20

10/24/2023 01:42:51 PM

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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Planholders

Supplier (4)

Supplier -!
Dodge Data
Onvia, Inc. - Content Department
RYZE UP2 IT SERVICES

Supplemental Health Care

Supplier Details
Supplier Name
Contact Name
Address
Email

Phone Number

Documents

Filename

23-230_RFQ

Dodge Data

Bonny Mangold

4300 Beltway Place, Ste 150, Arlington, TX 76018

dodge.docs@construction.com

413-376-7032

Type

Bid Document / Specifications

Iltem 7.

| Add Supplier l ' Export To Excel |
Download Date
10/24/2023 4
10/24/2023
11/04/2023
10/24/2023
| Add Supplier

Action

View

History
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FYI: Process Regarding Request for Qualifications

Sec. 1-10-47. Request for qualifications; pre-qualifications of contractors.

(a)  The Procurement Director, in consultation with the Administrator and using
agency head may determine that it shall be in the best interest of Augusta,
Georgia to pre-qualify offerors for contracts of a particular type. The
imposed standards shall be met by any contractor who wishes submit a bid
or proposal for the subject project. The contractor shall submit required data
in order to obtain a fair and impartial determination of whether the pre-
qualification standards have been met. When pre-qualification is required,
only those contractors who submit the required pre-qualification information
and who are actually pre-qualified to submit a bid or proposal for the

proposed solicitation.

(b)  Public notice. Public notice of pre-qualification shall be given in the same

manner as provided in section 1-10-50 (c).

(c)  Pre-qualification standards. The Procurement Director and affected using
agency heads shall review all information submitted by the suppliers and, if
necessary, require additional information. The standards set for pre-
qualification shall include but not be limited to factors set forth in section 1-
10-50-Sealed Bids; Bid Acceptance and Bid Evaluation or section 1-10-52-

- Sealed Proposals; Evaluation and Selection. If the Procurement Director and
Administrator determine that the contractor meets all standards, then the
contractor shall be so pre-qualified. The contractor shall be notified in

writing.

(d)  Failure to pre-qualify. Should a contractor not be pre-qualified, appropriate
written notice shall be sent and the contractor may appeal such

determination as provided in Article 9.

(¢)  Inno instance shall a contract be awarded from the solicitation of request for

qualifications.

Sec. 1-10-51. Request for proposals.

Request for proposals shall be handled in the same manner as the bid process as
described above for solicitation and awarding of contracts for goods or services

with the following exceptions:

(a) Only the names of the vendors making offers shall be disclosed at the

proposal opening.

Iltem 7.
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(b)

(d)

(e)

()

(2)

FYT: Process Regarding Request for Qualifications

Content of the proposals submitted by competing persons shall not be
disclosed during the process of the negotiations.

Proposals shall be open for public inspection only after the award is made.

Proprietary or confidential information, marked as such in each proposal,
shall not be disclosed without the written consent of the offeror.

Discussions may be conducted with responsible persons submitting a
proposal determined to have a reasonable chance of being selected for the
award. These discussions may be held for the purpose of clarification to
assure a full understanding of the solicitation requirement and
responsiveness thereto.

Revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers.

In conducting discussions with the persons submitting the proposals, there
shall be no disclosure of any information derived from the other persons
submitting proposals.

Sec. 1-10-52. Sealed proposals.

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the

(b)

(c)

competitive sealed proposals method may be utilized when it is determined
in writing to be the most advantageous to Augusta, Georgia, taking into
consideration the evaluation factors set forth in the request for proposals.
The evaluation factors in the request for proposals shall be the basis on
which the award decision is made when the sealed proposal method is used.
Augusta, Georgia is not restricted from using alternative procurement
methods for obtaining the best value on any procurement, such as
Construction Management at Risk, Design/Build, etc.

Request for proposals. Competitive sealed proposals shall be solicited
through a request for proposals (RFP).

Public notice. Adequate public notice of the request for proposals shall be
given in the same manner as provided in section 1-10- 50(c)(Public Notice
and Bidder's List); provided the normal period of time between notice and
receipt of proposals minimally shall be fifteen (1 5) calendar days.

Iltem 7.
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(d)

(e)

()

Iltem 7.

FYT: Process Regarding Request for Qualifications

Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt of proposals, and notice
shall be handled in a manner similar to section 1-10-50(c)-Public Notice and
Bidder's List. No information provided at such pre-proposal conference shall
be binding upon Augusta, Georgia unless provided in writing to all offerors.

Receipt of proposals. Proposals will be received at the time and place
designated in the request for proposals, complete with bidder qualification
and technical information. No late proposals shall be accepted. Price
information shall be separated from the proposal in a sealed envelope and
opened only after the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;
however, no proposal will be handled so as to permit disclosure of the
detailed contents of the response until after award of contract. A record of all
responses shall be prepared and maintained for the files and audit purposes.

Public inspection. The responses will be open for public inspection only
after contract award. Proprietary or confidential information marked as such
in each proposal will not be disclosed without written consent of the offeror.

(8)  Evaluation and selection. The request for proposals shall state the relative

importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will
not be opened until the proposals have been reviewed and ranked). Such
evaluation factors may include, but not be limited to:

(1) The ability, capacity, and skill of the offeror to perform the contract or
provide the services required;

(2)  The capability of the offeror to perform the contract or provide the
service promptly or within the time specified, without delay or
interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the offeror;

(4)  The quality of performance on previous contracts;

(5)  The previous and existing compliance by the offeror with laws and
ordinances relating to the contract or services;

(6)  The sufficiency of the financial resources of the offeror relating to his
ability to perform the contract;
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(k)
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FYT: Process Regarding Request for Qualifications

(7)  The quality, availability, and adaptability of the supplies or services to
the particular use required; and

(8) Price.

Selection committee. A selection committee, minimally consisting of
representatives of the procurement office, the using agency, and the
Administrator's office or his designee shall convene for the purpose of
evaluating the proposals.

Preliminary negotiations. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with
the responsible offerors who submit proposals for the purpose of
clarification and to assure full understanding of, and conformance to, the
solicitation requirements. Offerors shall be accorded fair and equal treatment
with respect to any opportunity for discussions and revision of proposals and
such revisions may be permitted after submission and prior to award for the
purpose of obtaining best and final offers. In conducting discussions, there
shall be no disclosure of information derived from proposals submitted by
competing offerors.

From the date proposals are received by the Procurement Director through
the date of contract award, no offeror shall make any substitutions, deletions,
additions or other changes in the configuration or structure of the offeror’s
teams or members of the offeror’s team.

Final negotiations and letting the contract. The Committee shall rank the
technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the
Augusta, Georgia Administrator, to the most responsible and responsive
offeror whose proposal is determined to be the most advantageous to
Augusta, Georgia, taking into consideration price and the evaluation factors
set forth in the request for proposals. No other factors or criteria shall be
used in the evaluation. The contract file shall contain a written report of the
basis on which the award is made/recommended. The contract shall be
awarded or let in accordance with the procedures set forth in this Section and
the other applicable sections of this chapter.
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Administrative Services Committee
Meeting Date: February 11, 2025
Motion to reject unsolicited proposal #24-000

Department: Procurement / Recreation and Parks

Presenter: Darrell White / Tameka Williams

Caption: Motion to reject the unsolicited proposal for the revitalization of the Dyess
Park Community Center

Background: , Georgia adopted the Public-Private Facilities Infrastructure Act of 2015 (the

"PPFIA")(OCGA section 36-91-110 et seq.) on July 18, 2017, Augusta, Georgia
provides a process to partner with private entities for the development of a wide
range of projects for public use if the public entities determine there is a need for
such projects and that private involvement may provide such projects to the public
in a timely or cost-efficient fashion. Procurement solicits proposals via an
advertisement each year for unsolicited proposals. The deadline for the unsolicited
proposal was March 31. 2024. Augusta received an unsolicited proposal from
Historic Augusta, Inc. and Augusta Epic, LLC for the revitalization of the Dyess
Park Community Center.

Per the process and procedures, an Advisory Committee and Evaluation
Committee was created to review the proposal. The proposal was reviewed by an
evaluation committee, including representatives from Recreation and Parks,
Housing and Community Development Department, Planning and Development
Department, Central Services Department, Finance, and Central Services, and the
Administrator’s Office. After a thorough review, the evaluation committee
recommends rejecting the proposal.

The Commission approved the concept plan for Dyess Park on December 5, 2023
item #7. The approval was to continue with the preliminary and final deign
process, and to prepare for the demolition, removal, or preservation of the existing
defunct community center.

Analysis: The unsolicited proposal to preserve the community center within Dyess Park is
recommended for rejection in favor of following the established park design plan.
Community feedback has consistently shown a preference for removing the center,
and the proposal fails to demonstrate how it would integrate with the park’s overall
design and function. Financial concerns also arise, as restoration costs appear
underestimated, no secondary funding source has been identified, and the
operating budget lacks provisions for essential expenses beyond insurance.
Additionally, the proposal introduces land use and liability issues, as commercial
use would require additional parking and agreements with the City, posing
administrative challenges. The project’s viability is further questioned due to vague
details regarding its intended use, timeline, and potential tenants, which could lead
to higher costs and uncertainty. Lastly, the proposal risks compromising the park’s
mission to remain an accessible public space by introducing private commercial
interests.
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Item 8.

Financial Impact: Accepting the proposal could result in significant financial strain due to
underestimated restoration costs, lack of secondary funding, and an insufficient
operating budget. Additional expenses, such as tenant build-out, maintenance, and
utilities, may exceed projections, creating long-term financial burdens and diverting
resources from other park priorities.

Alternatives: N/A
Recommendation: Reject the unsolicited proposal in favor of following the established park design
plan.

Funds are available in N/A
the following accounts:

REVIEWED AND N/A
APPROVED BY:
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Unsolicited proposals for qualifying projects will be received by Augusta, Georgia. Proposals will be received
by 3:00 PM Monday thru Friday beginning the first business day of JANUARY and ending on the last business
day of MARCH of each year. Such unsolicited proposals shall be in writing and shall be delivered to:

Geri A. Sams, Director
Augusta Procurement Department
UNSOLICITED PROPOSAL
535 Telfair Street — Suite 605
Augusta, Georgia 30901

Please submit six (6) copies: Five (5) bound and One (1) unbound copy of the proposal.

All questions must be submitted in writing by fax to 706 821-2811 or by email to
unsolicitedproposal@augustaga.gov to the office of the Procurement Department. No Unsolicited
Proposal will be accepted by fax, all must be received by mail or hand delivered.

Format for Submissions. Unsolicited proposals shall contain, at a minimum, the following information: (a) a
project description, (b) a project feasibility statement, (c) a proposed project schedule, (d) a project financing
plan, (e) a business case statement that shall include a basic description of any direct and indirect benefits that
the private entity can provide in delivering the project, including relevant cost, quality, methodology, and process
for identifying the project and time frame data, (f) a description of any anticipated public support or opposition,
(9) qualifications and experience (h) names and addresses of persons who may be contact and (g) any additional
information as Augusta, Georgia (local government) may reasonably request to comply with the requirements
of the Public-Private Facilities and Infrastructure Act of 2015 (the “PPFIA”). Proposals should be prepared
simply and economically, providing a concise description of the proposer’s capabilities to complete the proposed
qualifying project and the benefits to be derived from the project by Augusta, Georgia. Such proposals may also
include any additional pertinent information as determined by the proposer.

Only proposals complying with the requirements of these guidelines and the Public-Private Facilities and
Infrastructure Act of 2015 (the “PPFIA”) that contain sufficient information for a meaningful evaluation and that
are provided in an appropriate format should be considered by the local Government for further review. If any
information necessary to make a meaningful evaluation is missing, the Local Government may request such
information from the proposer. Unsolicited proposals maybe subject to the Open Records Act.

Note: “Unsolicited Proposal” means a written proposal for a qualifying project that is received by the local
Government and is not in response to any request for proposal for a qualifying project issued by the local
Government.

Process and procedures concerning unsolicited proposals can be found:

www.augustaga.gov/unsolicitedproposal

Publish:
Augusta Chronicle: November 16, 23, 30 December 7, 14, 21, 28, 2023
Metro Courier: November 16, 2023

Item 8.
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Item 8.

L.

/ kG 1A Evaluation Committee Review

(EEENF Unsolicited Proposal Evaluation Form 24-000

Unsolicited Proposal Number: UP# 24-000
Project Name: Proposal for Revitilization of Dyess Park

Date of Evaluation: 6/25/2024 Recommendation Date to Committee: 6/25/2024

The Evaluation Committee and Independent Advisors shall perform the following
financial review and analysis of the unsolicited proposal:

PASS FAIL

(a) A cost-benefit analysis; X
(b) Evaluation of the public need for or benefit derived from the qualifying project; X
(c) Evaluation of the estimated cost of the qualifying project for
reasonableness in relation to similar facilities; X
(d) Evaluation of the source of funding for the project; X
(e) Consideration of plans to ensure timely development or operation; X
(f) Evaluation of risk sharing, including cost or completion guarantees, added value, or debt
or equity investments by the private entity; and X
(g) Consideration of any increase in funding, dedicated revenue source, or other economic
benefit that would not otherwise be available. X

TOTAL 0 7

Cumulative Evaluation

Independent Auditors:
N/A

Comments: The Committee's Recommendation is to reject the Unsolicited Peopoal
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Proposed Revitalization of Dyess Park Fire Station

BY: Historic Augusta, Inc and Augusta Epic, LLC

Location : 902 James Brown Blvd, Augusta, Ga 30901

Item 8.
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(a) Project description
(i) Provide a description of the project:
Location: 902 James Brown Blvd., Augusta, GA 30901
Conceptual Design of such facility

We are thrilled about the opportunity to preserve a significant piece of Augusta's history—
The Fire Station at Dyess Park. This property is a contributing building to the Laney Walker
Historic District that continues to stand as a local landmark for nearly 135 years. Saving the
Fire Station will promote recent city and county enhancement initiatives that already have a
track record of positively transforming Downtown Augusta. Allowing the renovation and
preservation of the Fire Station will benefit the City and the neighborhood.

If given this chance, we pledge to cooperate with the City and the Laney Walker neighborhood to
use private funds to revitalize the building, ensuring its continued alignment with upcoming
improvements to Dyess Park and the Laney Walker Historic District.

Conceptual Plan Reference Exhibit #A

(ii) Identify and fully describe the scope of work to be performed by the purposers with
enough detail to allow an analysis by Augusta, GA

Historic Augusta has partnered with Augusta Epic, LLC—a local property development
company to submit this Unsolicited Proposal. This working arrangement will allow a
partnership that contributes knowledge and assets in an effort to preserve this landmark
building.

We intend to utilize private funds to immediately stabilize the building with plans to renovate it
for commercial occupancy that is complementary to the park—in exchange for eventual transfer
of deed to Historic Augusta.

Several local companies have shown interest in renting the first floor of the Fire Station. Types
of businesses include: cafe, clinic, events company, media company. Please note that these
companies are awaiting approval of this proposal before committing to a lease agreement.

We are submitting this Unsolicited Proposal as requested by Takiyah Douse. We are presenting
two proposals (Proposal A, Proposal B) for the City’s consideration. Please keep in mind that
they are just a starting point and we are eager to collaborate with the City Administrator to
address additional details.
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(iii) Identify and fully describe any work to be performed by Augusta.

This plan does not use City funds towards the renovation and maintenance of the Fire Station. In
compliance with this request, we are submitting this joint plan from Historic Augusta Inc. and
Augusta Epic LLC, a qualified and experienced developer, to provide two alternatives to
demolition which will allow the renovation and use of this structure in a manner that is
complementary to the park.

On January 5, 2024, Historic Augusta was advised by the City Attorney, Rachel Mack that a
proposal may be acceptable that is similar to the one utilized by the City and Historic Augusta to
allow for the development of the Augusta Jewish Museum. We hope that the City can
successfully redesign its plans for the Dyess Park with the two hundred thousand dollars that was

budgeted for demolition.

We are requesting that the City show leniency with commercial parking space variance - and a
new property line that is inclusive to landscaping and curved wall developed in 2012.

(iv) Identify any anticipated adverse social, economic, and environmental impacts of
the project

Renovating the historical Fire Station is a way of honoring the community. Improving and
repurposing the property to attract new visitors to Dyess Park may discourage intoxicated
individuals from lingering near the playground; thereby, making the area more appealing to
families.

The abatement of lead paint and asbestos within the park contributes to a significant reduction in
its overall toxicity levels. This proactive measure enhances the safety and well-being of park
visitors and surrounding ecosystems by eliminating harmful substances, thereby creating a
healthier and more environmentally friendly space.

Enhancing Dyess Park could lead to increased property values in the surrounding area, prompting
concerns about potential displacement of lower-income residents due to rising housing costs.
However, supporting a local business in the park could symbolize hope, showcasing that success
is attainable for everyone.

(v) Identify the project positive social, economic, and environmental impacts of the
project.

The Fire Station at Dyess Park is a contributing building to the Laney Walker Historic
District that continues to stand as a local landmark after nearly 135 years.
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Saving the Fire Station will promote positive social, economic, and environmental
change—supporting the recent city and county enhancement initiatives that already have a
positive track record of evolving Downtown Augusta.

The beautification and repurposing of the Fire Station will not only attract a new clientele to
Dyess Park but also enhance the overall quality of life for residents and visitors. As the park
becomes a more inviting space, families and community members can enjoy recreational
activities in a safer and more pleasant environment.

Moreover, the revitalization efforts are likely to contribute positively to the local economy by
increasing property values and attracting businesses to the area. This economic growth can lead
to job opportunities, stimulate further development, and increase property and sales tax. We want
to help bring people to the area who will enjoy the park and evolve the community for the better.

We are committed to finding tenants that compliment the evolution of Dyess Park and the
Laney Walker Historic District. We are in communication with several community based
businesses who are interested in renting this space: cafe, clinic, events company, media
company. Each of these community based companies are founded and operated in Augusta
and are an example of positive change to the City.

Historic Augusta has partnered with Augusta Epic, LLC-a local property development
company to submit this Unsolicited Proposal. This working arrangement will allow a
partnership that contributes knowledge and assets in an effort to preserve this landmark
building. We believe that we are in good hands with Augusta Epic, LLC because they hire
local talent who have a passion for breathing new life into properties.

Additionally, the potential rise in property values could empower existing residents and improve
their financial well-being. The increased foot traffic may also support local businesses, fostering
a vibrant and thriving community. In summary, the positive impacts of renovating Dyess Park
extend beyond the immediate beautification, enriching the community socially, economically, and
environmentally.

(vi) State assumption related to ownership, legal liability, law enforcement, and
operation of the project and the existence of any restrictions on the August’s use of
the project.

Preserving a historic fire station involves various considerations related to ownership, legal
liability, law enforcement, and project operation. In this case, possible ownership remains with the
city of Augusta, which underscores the significance of understanding the city's role and
responsibilities in preserving the historic site. This may involve collaborative efforts with local
government authorities and adherence to municipal regulations governing the ownership and
preservation of historical landmarks.
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Legal liability, on the other hand, is assumed to fall onto the leasers of the property, namely
Historica Augusta and Augusta Epic, LLC. This implies that these entities bear the responsibility
for addressing legal aspects such as safety, compliance with preservation regulations, and any
potential liabilities associated with the preservation efforts. Engaging legal experts and ensuring
that leases explicitly outline these responsibilities is crucial for a clear and legally sound
arrangement.

Law enforcement considerations in preserving the historic fire station involve measures to secure
the site and prevent unauthorized access. Collaborating with local law enforcement agencies can
enhance the security infrastructure and safeguard the historical significance of the fire station.
This collaborative effort may include the establishment of security protocols, surveillance
systems, and community engagement to foster a sense of shared responsibility for the
preservation of the site.

Regarding the operation of the preservation project, a strategic plan is necessary. This includes
addressing funding mechanisms, community engagement initiatives, and ongoing maintenance
efforts. The involvement of Historica Augusta and Augusta Epic, LLC. as leasers adds a layer of
responsibility in ensuring the successful and sustainable operation of the preservation project.

Furthermore, the project involves specific requests, such as seeking a parking space requirement
variance from the City of Augusta. This suggests a proactive approach to addressing practical
considerations related to the site's accessibility. Additionally, the request for a new property line
inclusive of landscaping and a curved wall indicates a commitment to enhancing the aesthetic and
structural aspects of the site, contributing to a comprehensive preservation effort.

In summary, the preservation of the historic fire station involves navigating complexities related
to ownership, legal liability, law enforcement, and project operation. Collaboration with relevant
stakeholders, adherence to legal frameworks, and addressing specific requests demonstrate a
dedicated and meticulous approach to the responsible preservation of this significant historical
landmark

(b) PROJECT FEASIBILITY STATEMENT
(i) A feasibility statement that includes:

Historic Augusta and Augusta Epic, LLC have visually assessed the property through multiple
walkthroughs, and we are well-prepared for the inherent challenges of dealing with an old
building. We are confident that successfully rehabilitating the Fire Station is feasible.

The building shows signs of a roof leak and therefore water damage: structural damage to the
second-level floor, and first-floor break room, and overall building electrical system. These fall
under the needs of a standard rehabilitation project. As we commence work and open walls, we
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acknowledge the potential discovery of additional issues, and we are fully equipped to address

them.

(A) The method by which the private entity proposes to secure any
necessary property interests required for the project;

The current property interest is City of Augusta. If this proposal is successful the City will grant
the property interests to Historic Augusta in a typical real estate transaction.

None

(B) A list of all permits and approvals required for the project from local,
state, or federal agencies; and

Approval from City Council for transaction

Approval from City Administrator

Parking Variance

Construction/Building Permits

(C) A list of public utility facilities, if any, that will be crossed by the
project and a statement of the plans of the private entity to accommodate
such crossings;

(ii) Provide a list of any contingencies that must occur for the project to be
successful.

Approval from the City

Construction Permit required for renovation
Contain costs to with in budget for renovation
Lease the space after Renovation

(iii) Provide a list of any other assumptions relied on for the project to be
successful.
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If the above contingencies are fulfilled no other assumptions are necessary for success.

(iv) Provide information relative to ongoing maintenance and operational costs
after the project is completed.

After the major renovation that we have planned the amount of ongoing maintenance will be
minimal for the first 5 years. Standard HVAC service, lawn care, annual roof inspections, pest
control will all be on a schedule over the course of a year. After that, any major work needed IE
brick maintenance, roof repair, replacing of water heater ect will be paid for out of the capital
reserve fund build up from the monthly rent payments over the first 5 years.

Estimated Annual Operational Costs:

Taxes - TBD

Insurance - $5000

(¢c) PROJECT SCHEDULE

(i) A schedule for initiation, construction, and completion of the project to include the
proposed major responsibilities and timeline for activities to be performed by both the local
government and private entity.

Proposed Schedule

Transfer Date - TBD

Month 1 — Repair roof, assess floor damage, meet with architects
Month 2 — Apply for construction permit

Month 4 — Stabilize structure

Month 5 — Begin interior renovation

Month 8 — Begin marketing commercial space for lease

Month 10 — Finish interior renovation
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Month 14 — Sign lease for first tenants
All responsibility for the City ends with transfer of property

(ii) A schedule for obtaining all federal, state, and local permits and approvals required
Jfor the project.

The only permits needed are regular renovation permits from the City Permit office, as with any
other building renovation. In the past they have returned permits with 1 month of application.

(iii) Identify the proposed schedule for strategies or actions to mitigate known impacts
of the project.

We have identified 1 negative impact to the City. The plans for the front corner of the Dyess Park
Redevelopment will require expense to slightly alter the plans.

- To mitigate this simple change we suggest reallocating the $200,000 budget for demolition
of the Fire Station towards change costs.

(iv) Provide information relative to phased or partial openings of the proposed project
prior to completion of the entire work.

We are not planning a phased opening.
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Exhibit A. Concept drawing. Possible co-working on the first floor. Types of businesses
include: clinic, cafe, events company, media company. Please note that companies are
awaiting approval of this proposal before committing to a lease agreement.

(d) PROJECT FINANCING PLAN

(i) A financial plan setting forth the private entity’s general plans for financing the
project, including the sources of the private entity’s funds and identification of any
dedicated revenue source or proposed debt or equity investment on behalf of the private
entity; and description of user fees, lease payments and other service payments over the
term of the proposed comprehensive agreement (as defined in the PPFIA); and a
methodology and circumstances for changes to such user fees, lease payments and other
service payments over time.

We propose to use $375,000 cash on hand for the majority of the project expenses. There is a
$150,000 contingency fund available via private financing guaranteed by the Principles of
Augusta Epic, LLC. It is interest only at 6% interest.

For proof of funds details please see Exhibit C attached at the end of document.

Anticipating a lease rate of $10 per sq ft the initial lease would generate $25,000 in income per
year. With continued growth in the area that income would rise in the near future, 3-5 years.

(ii) Provide a preliminary estimate and estimating methodology of the cost of the work
by phase, segment, or both.

In consultation with a general contractor, based on walk throughs and photos, the estimate for
work is as follows:

Roof joist work $30,000.00
| New floor $60,000.00
Electric : $30,000.00
Down bath $15,000.00
Break room $6,000.00

Cement floor $18,000.00

Item 8.

134




Denio $15,000.00
Windows $9,000.00
Painting $15,000.00
Landscaping $5,700.00
Court yard $15,000.00
Daoor opening $24,000.00
Lighting $4,500.00
Plumbing $6,000.00
Permita $3,000.00
Professional fees $15,000.00
GC $15,000.00
Roof $3,000.00
Rough Total $295,200.00
General Const $73,800.00
Contencecy

Management $28,920.00
Fees

TOTAL $375,960.00

(iii) Submit a plan for the development, financing, and operation of the project showing
the anticipated schedule on which funds will be required containing enough detail to
allow an analysis by the local government of the financial feasibility of the proposed

project. Describe the anticipated costs of and proposed sources and uses for such funds

including any anticipated debt service costs. The operational plan should include
appropriate staffing levels and associated costs. Include supporting due diligence
studies, analyses, or reports. Identify the sources of the privateentity’s funds and
identification of any dedicated revenue source or proposed debt or equity investment on
behalf of the private entity.

/
r
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Proposed Financial Schedule
Transfer Date - TBD 1% $3,690
Month 1 — Repair roof, asses floor damage, meet with architects 3% $11,070
Month 2 — Apply for construction permit 1% $3,690
Month 4 — Stabilize structure 25% $90,000
Month 5 — Begin interior renovation 20% $76,050
Month 8 — Begin marketing commercial space for lease 1% $3,690
Month 10 — Finish interior renovation 40% $247,600
Month 14 — Sign lease for first tenants 9% $33.210

Staffing needed— Augusta Epic partners Tobin Hagler and Christopher Junkin will work with
Historic Augusta by managing the project and delivering the renovated and rented building. We
have a local team of contractors and craftsman who we plan on utilizing.

(iv) Provide a list and discussion of assumptions underlying all major elements of the
plan. Assumptions should include all significant fees associated with financing given
the recommended financing approach. In addition, complete disclosure of interest rate
assumptions should be included. Any ongoing operational fees, if applicable, should
also be disclosed as well as any assumptions with regard to increases in such fees.

Element |
Save the Fire Station from unneeded demolition.

- We are assuming that the City does not want to remove this amazing piece of history but
has realized that the usefulness as a public building has ended.

- We assume that the cost associated with redrawing a small portion of the Dyess Park
Revitalization Plan will cost less than the $200,000 earmarked for demolition costs, thus
saving money as well as the historical building.

Element 2
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Transfer the responsibility of the structure to Historic Augusta, Inc and its partner Augusta Epic,
LLC

- Assuming that the City does not want to continue to be responsible for the Fire Station
then a team of Historic Augusta and Augusta Epic is needed to step forward.

- Assuming that the standard practice of real estate transactions can be followed, the transfer
of responsibility should be simple.

Element 3
Renovate the building into a useable commercial space

- We are assuming that with our combined expertise and experience that the needed work
can be planned and executed.

Element 4

Return the building to the community on a whole as a usable commercial space that will be a
historic reminder of the past and a bright spot for the neighborhood moving into the future.

- Preserving the historic Dyess Park Fire Station is expected to bring positive social change,
boosting community engagement and pride. When making changes, consider the whole
community, We view the community as a whole when considering changing a physical
structure.

- Showcasing the Fire Station’s history honors first responders and community leaders,
adding to the community's story. Adding an educational opportunity for local tourism,
further enriching the experience of visiting Dyess Park.

- Preserving the Fire Station and allowing a local business to occupy the space will
contribute to a safer environment. Having a tenant on-site helps keep an eye on the
property, ensuring safety, even if this is only during business hours. It's all about making
the area secure and enjoyable for everyone, establishing an occupied space for families
and community activities, all while prioritizing safety.

- Beautification of the Dyess Park Fire Station will create a more inviting space for families
and community members, fostering recreational activities in a safer and pleasant
environment.

We have a goal of there being little to no financing involved in the project. If the final funds need
to be financed they will be at 6% interest only for the life of the loan with principle payments
made each month to pay the amount back within 5 years.
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(v) Hdentify any local, state, or federal resources that the proposer contemplates
requesting for the project. Describe the total commitment, if any, expected from
governmental sources and the timing of any anticipated commitment. Such disclosure
should include any direct or indirect guarantees or pledges of the local government’s
credit or revenue.

We are NOT requesting any local, state, or federal resources for this project. The total
commitment requested from the City is to negotiate in good faith the details of transfer of the

property.

(vi) Identify the amounts and the terms and conditions for any revenue sources.

All revenue will come from the commercial lease or leases derived from the property. The exact
terms have not been decided on but the estimated rent initially has been discussed at $25,000-
$35,000 per year.

(vii) Describe a proposed allocation of risk and liability for work completed beyond the
agreement’s completion date, and assurances for timely completion of the project.

There is a timing contingency built into our schedule. We do not anticipate working beyond the
agreement’s completion date. We feel strongly that with the team in place and the money to
spend the project will be completed in a timely manner.

(viii) Identify any aspect of the project that could disqualify the project from obtaining
tax-exempt financing.

Not Applicable

The unsolicited proposal may include financing options, including the imposition of user fees,
lease payments or other service payments. Such financing arrangements may include the
issuance of debt instruments, equity or other securities or obligations. Depending on Augusta’s
authority and the circumstances of each transaction, financing options might also include the
use of special purpose entities, sale and leaseback transactions, enhanced use leasing,
development agreements, conduit financing and other methods allowed by law.
Notwithstanding the foregoing, Augusta, Georgia shall not loan money to a private entity in
order to finance all or a portion of the qualifying project. Also, a multiyear lease entered into
by Augusta which is not terminable at the end of each fiscal year during the term of the lease
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shall be considered a debt of the local government which enters into such lease, and such lease
shall apply against the debt limitations of the local government.

PROPOSAL A
Lease building from City for 3 years ( Similar agreement to Augusta Jewish Museum )
- After lease terms are met, property transfers to Primary Lessee (Historic Augusta, Inc.)
- Lease amount $300 monthly, commencing after signing of sub-tenant commercial lease of
monthly rent >$1000
- Benchmarks to be completed within 3 year term
1) Repair roof
2) Renovate the property
3) Execute a commercial lease ( Priority given to Non Profit and other community focused
groups)
4) Create memorial garden dedicated all the past fire fighters of Fire Company Number 2,
and other Community leaders
- Request parking space requirement variance
- Requesting a new property line inclusive of landscaping and curved wall (Exhibit B.).
- Guarantee no vacant building after the renovation is complete, via owner occupant private office
until commercial lease executed
- If City fails to transfer property after completion of terms, all costs
incurred plus 10% will be reimbursed

PROPOSAL B
Augusta Epic, LLC will purchase property for $75,000 as is with commercial zoning
- Begin work with-in 30 days of closing
- Request parking space requirement variance
- Requesting a new property line inclusive of landscaping and curved wall (Exhibit B.).
- Guarantee no vacant building after the renovation is complete, via owner occupant private office
until commercial lease executed
- Guarantee priority given to Non Profit and other community focused
groups
- Guarantee no vacant building after the renovation is complete, via owner occupant private office
until commercial lease executed

Consideration for betterment of Community
a) Offer building pro-bono for an annual fundraiser event in support of first responders in the

community
b) Create a memorial garden dedicated to all the past fire fighters of Engine Company
Number 2, and other community leaders
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Exhibit B. New Property Line marked by red color rectangle. This extended property line is
inclusive of landscaping and curved wall along James Brown Blvd.

.

(e) BUSINESS CASE STATEMENT

(i) A business case statement that shall include a basic description of any direct or
indirect benefits that the private entity can provide in delivering the praject, including
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relevant cost, quality, methodology, and process for identifying the project and time

Business Case Statement: Revitalization of Dyess Park Fire Station

The project aims to save and repurpose the historic Fire Station at Dyess Park, a contributing
building to the Laney Walker Historic District in Augusta. Collaboratively undertaken by
"Historic Augusta" and "Augusta Epic, LLC" the initiative seeks to promote positive social,
economic, and environmental change while preserving a local landmark with a history spanning
nearly 135 years.

Direct and Indirect Benefits:

Social Impact:
e Preserving the historic Dyess Park Fire Station is expected to bring positive social

change, boosting community engagement and pride. When making changes,
consider the whole community. We view the community as a whole when
considering changing a physical structure.

Showcasing the Fire Station’s history honors first responders and community
leaders, adding to the community's story. Adding an educational opportunity for
local tourism, further enriching the experience of visiting Dyess Park.

Preserving the Fire Station and allowing a local business to occupy the space will
contribute to a safer environment. Having a tenant on-site helps keep an eye on
the property, ensuring safety, even if this is only during business hours. It's all
about making the area secure and enjoyable for everyone, establishing an occupied
space for families and community activities, all while prioritizing safety.
Beautification of the Dyess Park Fire Station will create a more inviting space for
families and community members, fostering recreational activities in a safer and
pleasant environment.

Economic Growth:
e The restoration of the Fire Station aims to attract businesses to the area, creating a

dynamic commercial district that contributes to local economic growth.
Preserving and repurposing the historic Fire Station fosters community
cohesion-by creating a central gathering point for community engagement and
social interactions.

e A catalyst for the evolution of the area, this project attracts new businesses that can

thrive in the unique charm of the revitalized area—stimulating job creation,
fostering employment opportunities, and encouraging local spending, resulting in a
more vibrant and prosperous community.
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o Saving the historic Fire Station is poised to increase property values, enhancing the

overall economic landscape of the community.
Community-Based Tenants:

e Our commitment to securing community-based tenants compliments the vision for
the improved Dyess Park.

o Carefully chosen tenants, ensures that the revitalized Fire Station becomes a true
asset to the community. A number of Augusta based companies are already part of
the conversation behind the scenes and are interested in supporting this
project—cafe, clinic, events company, media company, to name a few.

e Including Augusta companies as tenants not only serves as a source of inspiration
for aspiring entrepreneurs but also supports the sustainability and longevity of the
revitalized park by fostering a sense of pride and enriched connection with the
local community.

Partnership with Augusta Epic, LLC:

e Collaboration with Augusta Epic, LLC, a local property development company,
ensures a partnership that combines knowledge and assets for the preservation of
the landmark building.

e Augusta Epic, LLC's track record of hiring local talent aligns with the vision of
breathing new life into properties, instilling confidence in the success of the
project.

Empowering Existing Residents:

e The potential rise in property values is expected to empower existing residents,
improving their safety and financial well-being.

e Increased foot traffic may support local businesses, fostering a vibrant and thriving
community.

Quality, Methodology, and Process:

Quality Assurance:
e Preservation of the historic Fire Station will adhere to strict quality standards to
ensure cultural significance of the landmark.
Methodology:
¢ Renovation efforts will follow a comprehensive methodology, addressing first
structural aspects to ensure the longevity of the unique space.
Process for Identifying Project and Time Data.
e This project involves a collaboration between Historic Augusta and Augusta Epic,
utilizing their expertise in historical preservation and property development.
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o A well-defined timeline will be established once a proposal has been agreed to
between the proposer’s and the City; incorporating key milestones and deliverables
to ensure the project's timely completion.

Conclusion: The revitalization of Dyess Park Fire Station goes beyond a mere restoration project,
encompassing a holistic approach to positively impact the community socially, economically, and
environmentally. The collaboration between Historic Augusta and Augusta Epic, LLC, along with
the commitment to community-based tenants, reflects a strategic initiative that aligns with the city
and county enhancement initiatives for Downtown Augusta.

(ii) Identify who will benefit from the project, how they will benefit, and how the project
will benefit the overall community, region, or state. Project benefits to be considered are
those occurring during the construction, renovation, expansion or improvement phase
and during the life cycle of the project.

Beneficiaries and Community Impact Analysis for Dyess Park Fire Station Revitalization
Beneficiaries:
The primary beneficiaries of the Dyess Park Fire Station revitalization project include:

Local Residents:

. Empowerment through Economic Opportunities: Explore potential employment
and business opportunities that can empower individuals, enhancing their financial
well-being.

. Potential Rise in Property Values: Consider the possibility of an increase in
property values, contributing to the overall economic well-being of the community.

. Overall Community Prosperity: The pursuit of economic opportunities and the
potential rise in property values can lead to a thriving and prosperous community,
benefitting residents and businesses alike.

. Prospective Tenants: Community-based businesses, such as cafes, clinics, events
companies, and media companies, will find a conducive space to operate, contributing to
their growth and success.

. Local Workforce: Hiring local talent for the renovation project creates job
opportunities, supporting the livelihoods of individuals within the community.

How They Will Benefit:
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Social Enhancement:

®

The preservation of the Fire Station is expected to bring positive social change,
boosting community engagement and creating opportunity for commerce.
Showcasing the Fire Station’s history honors first responders and community
leaders, adding an educational aspect for local tourism, further enriching the
experience of visiting Dyess Park.

Repurposing of the Fire Station will create a more inviting space for families and
community members, fostering recreational activities in a safer and pleasant
environment.

The potential rise in property values is expected to empower existing residents,
improving their safety and financial well-being.

Increased foot traffic may support local businesses, fostering a vibrant and thriving
community.

Economic Empowerment:

Saving the Fire Station comes without cost to the City. This project is supported
by private funds.

Existing residents stand to benefit from potential rises in property values, leading
to improved financial well-being.

Local businesses, including prospective tenants like cafes, clinics, events
companies, and media companies, can thrive, stimulating economic growth and job
creation.

The restoration of the Fire Station aims to attract businesses to the area, creating a
dynamic commercial district that contributes to local economic growth.

The commitment to securing community-based tenants ensures that the revitalized
Fire Station becomes a true asset to the community, contributing to sustainability
and longevity.

Job Opportunities:

The local workforce will gain employment opportunities during the construction,
renovation, and operational phases of the project.

This project acts as a catalyst for the evolution of the area, attracting new
businesses that stimulate job creation and foster employment opportunities.
Carefully chosen tenants, including Augusta-based companies, not only serve as a
source of inspiration for aspiring entrepreneurs but also support the sustainability
and longevity of the revitalized park, fostering a sense of pride and connection
within the local community.

Community, Region, or State Impact:
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Community Transformation:
e The project contributes to the positive evolution of Augusta, aligning with city and
county enhancement initiatives.
e Improved aesthetics and functionality of Dyess Park Fire Station will attract a
diverse clientele, further enriching the community fabric.
Economic Growth:
e Increased property values and the attraction of businesses contribute to cconomic
growth, benefitting the region as a whole.
e The project's life cycle fosters sustained economic activity, leading to a vibrant and
thriving local economy.
Cultural Preservation:
® Preservation of the historic Fire Station ensures the retention of cultural heritage,
positively impacting the identity and character of the region.
Social Cohesion:
e The revitalized space serves as a focal point for community gatherings and
activities, promoting social cohesion and a sense of belonging.

Consideration of Project Benefits:

Construction and Renovation Phase:
& Job creation and economic stimulation during the construction phase contribute to
immediate benefits for the local workforce and businesses.
Operational Phase:
e Long-term benefits include sustained economic growth, enhanced community
well-being, and the preservation of cultural heritage.

In summary, the Dyess Park Fire Station revitalization project is poised to benefit a diverse range
of stakeholders, fostering positive social, economic, and cultural impacts that extend beyond
immediate construction and renovation phases, leaving a lasting legacy for the community,
region, and state.

(iii) Identify any anticipated public support or opposition, as well as any anticipated
government support or opposition, for the project.
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Expected Public and Governmental Perspectives on the Dyess Park Fire Station
Revitalization Initiative

Anticipated Public Support or Opposition

There are two known viewpoints to the incorporation of the fire station into the approved
park plan.

e One side will be in favor of saving a landmark historic structure within the
Laney-Walker Neighborhood. The structure has always served the community
either as a fire station or a community center. By rehabilitating the structure for a
private purpose that complements the park its legacy as a community asset will
continue. Preservation is an important tool to maintain the community fabric and
identity within an area.

e On the other side, there are those who want to see the demolition of the fire station.
These opinions come from community residents who have been waiting for park
improvements for years. Their reasons for wanting demolition are not for aesthetic
reasons. It is because they do not want delays to the park improvement plan. These
sentiments could be relieved if the rehabilitation of the fire station does not further
delay the park improvement plan.

Anticipated Government Support or Opposition

e The Augusta-Richmond County Government has held two meetings with Historic
Augusta. At each of these meetings, Commissioner Jordan Johnson and city staff
expressed a desire to follow the wants of the constituents in the park area. The main
takeaway from these meetings is that the city wants to execute a park improvement plan
without delay. Government officials understand the history and significance of the
structure but are unwilling to commit city resources towards its preservation beyond a
small plaque or interpretation. Private investment can alleviate these issues and make the
historic structure a city asset and show a city commitment to preserving the rich heritage
of the Laney-Walker Neighborhood. Buildings like the historic Engine Company No. 2
help to provide a sense of place for residents and they cannot be replaced once they are
demolished.

(iv) Explain the strategy and plans that will be carried out to involve and inform the
general public, business community, and governmental agencies in areas affected by the
project.
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Engagement and Communication Strategy for the Dyess Park Fire Station Revitalization
Project

The strategy to involve and inform various stakeholders, including the general public, business
community, and governmental agencies in the project-affected areas, encompasses the following:

Community Engagement:
e Implementing a multifaceted approach to engage the general public through town
hall meetings, community forums, and information sessions.
e [Establishing open channels for feedback to ensure the concerns and suggestions of
residents are heard and considered in the decision-making process.
Business Community Interaction:
e Conducting targeted outreach to the business community through presentations,
workshops, and networking events.
e Collaborating with local business associations and chambers of commerce to foster
understanding and gamner support for the project's economic benefits.
Governmental Agencies Collaboration:
e Initiating proactive communication with relevant governmental agencies to align
the project with local policies and regulatory frameworks.
e Regular updates and consultations with agencies involved in zoning,
environmental oversight, and historical preservation to address concerns and
obtain necessary approvals.

Information Dissemination Plans:

Public Awareness Campaigns:

e Launching comprehensive public awareness campaigns through traditional and
digital media channels.

e Utilizing press releases, social media platforms, and community newsletters to
share project milestones, updates, and key information.

Interactive Website and Online Platforms:

e Developing an interactive project website with detailed information, visual
representations, and a dedicated section for frequently asked questions.

e Utilizing online platforms for virtual engagement, including webinars, Q&A
sessions, and interactive surveys to facilitate direct communication with
stakeholders.

Collaborative Workshops:

e Organizing workshops and collaborative sessions with the business community to

outline potential opportunities arising from the project.
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e Facilitating dialogues to address concerns, understand business needs, and explore

potential collaborations between the project and local enterprises.
Government Liaison Meetings:

e Scheduling regular meetings with relevant governmental agencies to provide
updates on the project's progress, address regulatory considerations, and seek
guidance.

e Establishing a transparent and collaborative relationship to navigate regulatory
processes effectively.

Feedback Mechanism:

Implementing a robust feedback mechanism to gather input from all stakeholders, ensuring
continuous improvement and responsiveness to evolving community and business needs.

In summary, the engagement and communication strategy for the Dyess Park Fire Station
revitalization project focuses on inclusivity, transparency, and active collaboration with the aim of
informing, involving, and garnering support from the general public, business community, and
governmental agencies in the project-affected areas. |

(v) Specify the strategies or actions to mitigate known impacts of the project.

Mitigation Strategies for Project Impacts

(
To address anticipated impacts of the Dyess Park Fire Station revitalization project, specific
strategies and actions have been outlined:

Traffic Management:
e Implementing a comprehensive traffic management plan during the construction
phase to minimize disruptions and enhance safety.
e Providing advanced notice to the community about potential road closures or
diversions to manage traffic flow effectively.
Noise and Dust Control:
¢ Employing advanced construction technologies and practices to mitigate noise
levels and control dust emissions.
e Scheduling noisy activities during off-peak hours and utilizing dust suppression
measures to minimize environmental impact.
Community Outreach Programs:
e Establishing ongoing community outreach programs to keep residents informed
about project timelines, potential inconveniences, and mitigation measures.
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e Proactively addressing concerns and feedback through dedicated communication
channels.

Environmental Conservation Measures:

e Implementing stringent environmental conservation measures, including the
protection of surrounding green spaces, trees, and wildlife habitats.

e Utilizing eco-friendly construction materials and practices to minimize ecological
impact.

Historical Preservation Oversight:

e Collaborating with historical preservation experts and organizations to ensure the
careful restoration of the Fire Station while preserving its architectural and
historical significance.

e Implementing protective measures to safeguard historical artifacts and features
during construction.

Public Safety Measures:

o Installing clear signage and safety barriers around the construction site to ensure
public safety.

e Collaborating with local law enforcement and emergency services to develop and
communicate emergency response plans.

Business Continuity Support:

e Working closely with local businesses affected by construction activities to

develop strategies for maintaining operations.
Community Benefits Program:

e Establishing a community benefits program that allocates amenities to offset any
perceived negative impacts.

e Engaging in ongoing dialogue with community members to identify and prioritize
desired community benefits.

Regular Impact Assessments:

e Conducting regular impact assessments throughout the project lifecycle to identify
emerging challenges and adjust mitigation strategies accordingly.

e Soliciting continuous feedback from stakeholders to ensure adaptive and
responsive project management.

In summary, the outlined strategies aim to proactively address and mitigate potential impacts
associated with the Dyess Park Fire Station revitalization project, ensuring a harmonious
integration within the community while minimizing disruptions and maximizing positive
outcomes.

Guidefines for the Review and Approval of Unsolicited Proposals Page 9 9/12/2017 1:47 PM

24

Item 8.

149




Item 8.

(vi) Describe the anticipated significant benefits to the community, region or state,
including anticipated benefits to the economic condition of Augusta and whether the
project is critical to attracting or maintaining competitive industries and businesses to
Augusta or the surrounding region.

Anticipated Significant Benefits of the Dyess Park Fire Station Revitalization Project

The Dyess Park Fire Station revitalization project is poised to deliver substantial benefits to the
community, region, and state, fostering positive economic conditions in Augusta. The anticipated
significant benefits include:

Economic Growth and Vitality:

e The project is expected to stimulate economic growth in Augusta, with potential
positive repercussions extending to the broader region and state.

e Increased economic vitality is anticipated through job creation, business
development, and enhanced property values.

Job Opportunities and Employment Boost:

e Job opportunities created during the construction, renovation, and operational
phases of the project will contribute to improved employment conditions in
Augusta.

e The project's potential to attract businesses may lead to sustained job growth,
further bolstering the local economy.

Enhanced Property Values:

e The revitalization efforts are likely to result in increased property values in the
surrounding areas, benefiting homeowners and contributing to a more robust local
real estate market.

Attraction of Competitive Industries:

o The project plays a pivotal role in attracting and maintaining competitive industries
and businesses to Augusta and the surrounding region.

e The revitalized Fire Station's appeal may serve as a catalyst for attracting
businesses aligned with the city's economic development goals.

Cultural and Historical Preservation:

e Preservation of the historic Fire Station contributes to the cultural and historical
identity of Augusta, enhancing the city's unique character.

o The project ensures the retention of architectural and historical significance,
enriching the cultural fabric of the community.

Positive Impact on Surrounding Businesses:

e The increased foot traffic resulting from the project is expected to benefit

surrounding businesses, fostering a vibrant local commercial environment.
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e Collaboration with community-based tenants, such as cafes, clinics, events
companies, and media companies, adds to the positive ecosystem.
Community Well-being and Quality of Life:
e The revitalization of Dyess Park enhances the overall quality of life for residents
and visitors.
e The improved aesthetics and recreational opportunities contribute to a safer, more
pleasant environment, positively impacting community well-being.
Alignment with Development Initiatives:
e The project aligns with city and county enhancement initiatives, demonstrating a
commitment to the strategic development goals of Augusta.
e It positions Augusta as an attractive destination for both residents and businesses
seeking a dynamic and evolving community.

In summary, the Dyess Park Fire Station revitalization project is anticipated to bring about
substantial and diverse benefits, ranging from economic growth and job opportunities to cultural
preservation and community enhancement. The project's critical role in attracting and maintaining
competitive industries underscores its significance in shaping Augusta's economic future.

(vii) Describe compatibility with the local comprehensive plan, local infrastructure
development plans, the capital improvements budget, or other government-spending
plan.

Alignment with Local Planning and Government Spending Initiatives

The Dyess Park Fire Station revitalization project is in harmony with various local
planning frameworks and government spending initiatives. This alignment is evident in its
compatibility with:

Local Comprehensive Plan:

e The project seamlessly integrates with the objectives outlined in the local
comprehensive plan, contributing to the envisioned development and enhancement
of Augusta.

e By addressing key aspects such as community well-being, economic growth, and
cultural preservation, the project aligns with the overarching goals of the
comprehensive plan.

Local Infrastructure Development Plans:

e The revitalization project will comply with local infrastructure development plans,
ensuring that the enhancements to Dyess Park Fire Station are accompanied by
complementary infrastructure improvements.

e Coordination with infrastructure development initiatives guarantees a holistic
approach, maximizing the positive impact on the community.

26

Item 8.

151




Capital Improvements Budget:

e The project aligns with the capital improvements budget because it comes at not
cost to the city. We are using private funds for this project.

e Strategic allocation of resources ensures that the project aligns with the budgetary
constraints while delivering substantial returns on investment.

Government-Spending Plan:

e The revitalization initiative is congruent with broader government-spending plans,
reflecting a commitment to responsible resource allocation and strategic
investment.

e We project that by saving the Fire Station that the City will save on the cost of
demolition—roughly $200,000.

Regulatory Compliance:

e The project ensures compliance with local regulations and zoning requirements,
demonstrating a commitment to responsible and lawful development.

e Adherence to regulatory frameworks further reinforces the project's compatibility
with government guidelines and standards.

Community Input Integration:

e Integration of community input and feedback into the project's planning and
execution processes reflects a commitment to democratic governance and
participatory decision-making.

e By incorporating community perspectives, the project aligns with the principles of
transparency and inclusivity advocated by local government.

In summary, the Dyess Park Fire Station revitalization project is intricately aligned with the local
comprehensive plan, infrastructure development plans, capital improvements budget, and broader
government-spending initiatives. This alignment underscores the project's commitment to
contributing positively to Augusta's development while adhering to established regulatory and
fiscal frameworks.

(viii) Provide relevant proposer cost, quality, methodology, and process for identifying
the project and time frame data

Details of Proposer's Cost, Quality, Methodology, and Process for Project Identification and
Timeline

The proposer offers pertinent information on the cost, quality, methodology, and process
associated with the Dyess Park Fire Station revitalization project, as well as the anticipated time

frame. Key details include:
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Cost Considerations:

e The proposer provides a comprehensive breakdown of costs associated with the
revitalization, encompassing construction, renovation, and operational phases.

e Transparent cost projections and budget allocation ensure clarity on financial
aspects throughout the project lifecycle.

Quality Assurance:

e The proposer outlines rigorous quality assurance measures, emphasizing the
preservation of historical and architectural integrity during the restoration process.

e Adherence to high-quality standards is a cornerstone of the proposal, ensuring the
longevity and authenticity of the revitalized Fire Station.

Methodology Overview:

e A detailed methodology is presented, covering both aesthetic and structural aspects
of the revitalization.

e The proposer employs advanced construction technologies and eco-friendly
practices to mitigate environmental impact and enhance project sustainability.

Process for Project Identification:

e The proposer elucidates the process undertaken to identify and conceptualize the
Dyess Park Fire Station revitalization project.

e Collaboration between Historic Augusta and Augusta Epic, LLC, involving their
expertise in historical preservation and property development, is highlighted as a
strategic approach.

Timeline and Project Duration:

e A well-defined timeline is provided, delineating key milestones and phases
throughout the project's lifecycle.

e Anticipated durations for construction, renovation, and operational phases are
outlined, ensuring a clear understanding of the project's timeframe.

Community Engagement Process:

e The proposer emphasizes a community-centric approach, detailing the process of
engaging with the public, businesses, and governmental agencies.

e Proactive communication channels are established to gather feedback, address
concerns, and ensure inclusivity in decision-making.

Government Collaboration:

e Collaboration with relevant governmental agencies is highlighted, showcasing a
commitment to regulatory compliance and adherence to local policies.

e The proposer engages in ongoing communication to navigate regulatory processes
effectively, ensuring a smooth approval and implementation journey.

Continuous Improvement Mechanism:

e The proposal includes mechanisms for continuous improvement, with regular

impact assessments and stakeholder feedback loops.
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o Adaptive strategies are outlined to address emerging challenges and ensure the
project remains responsive to evolving community and regulatory needs.

In summary, the proposer furnishes comprehensive details on cost, quality, methodology, and the
process involved in identifying and executing the Dyess Park Fire Station revitalization project,
along with a well-defined timeline for project completion.

() CONTACTS

(i) The names and addresses of the persons who may be contacted for further
information concerning the unsolicited proposal.

Erick Montgomery, Executive Director, Historic Augusta, Inc.

Email; Erick@HistoricAugusta.org

Phone: 706.724.0436

Address: P.O. Box 37

Augusta, Georgia 30903-0037

Tobin Hagler, Co-Founder Augusta Epic
Christopher Junkin, Co-Founder Augusta Epic
Email: AugustaEpic@gmail.com
Phone: 404-247-3667

Address: 1111 Florence St

Augusta, Ga 30904

(ii) Identify the legal structure of the firm or consortium of firms making the proposal.
Identify the organizational structure for the project, the management approach and how
each partner and major subcontractor in the structure fits into the overall team.

(iii) Describe the experience of the firm or consortium of firms making the proposal
and the key principals involved in the proposed project including experience with
projects of comparable size and complexity. Describe the length of time in business,
business experience, public sector experience and other engagements of the firm or
consortium of firms. Include the identity of any firms that will provide design,
construction and completion guarantees and warranties, and a description of such
guarantees and warranties.

Identification of Legal and Organizational Structure of the Proposal
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The proposing team comprises two key entities: Historic Augusta, Inc., represented by Erick
Montgomery, and Augusta Epic, LLC, co-founded by Tobin Hagler and Christopher Junkin. The
legal and organizational structures are outlined as follows:

1. Historic Augusta, Inc.:

e Legal Structure: Private, nonprofit membership organization.
e Organizational Mission: To preserve historically or architecturally significant sites in
Augusta and Richmond County, Georgia.
e Executive Director: Erick Montgomery.
e Contact Information:
¢ Email: Erick@HistoricAugusta.org
e Phone: 706.724.0436
e P.O. Box 37, Augusta, Georgia 30903-0037.
e Mission Accomplishments:
e Identifying and protecting significant historic resources.
e Educating the public about historical importance.
e Collaborating with government and private entities for historic preservation.
e Assisting in the sale of historic buildings and taking title to endangered properties
for preservation planning.

2. Augusta Epic, LLC:

e Legal Structure: Limited Liability Company.
Founders: Tobin Hagler and Christopher Junkin.
e Organizational Focus: Preserving, rehabilitating, and repurposing properties with a
commitment to quality and community.
e Contact Information:
e Email: AugustaEpic@gmail.com
e Phone: 404-247-3667
® Address: 1111 Florence St, Augusta, GA 30904.
e Values and Approach:
e Passion for preserving heritage and enhancing neighborhoods.
e Enthusiastic about breathing new life into older properties.
e Commitment to quality and community bonds.

Organizational Structure for the Project:

e Collaborative Partnership: Historic Augusta, Inc., and Augusta Epic, LLC are engaged m
a collaborative partnership for the Dyess Park Fire Station revitalization.
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e Roles and Responsibilities:

e Historic Augusta, Inc.: Brings expertise in historic preservation, community
engagement, and membership support.

e Augusta Epic, LLC: Contributes real estate expertise, rehabilitation experience,
and a commitment to community-driven development.

{ e Management Approach:

e Joint decision-making and project oversight by both entities.

e Regular coordination between Erick Montgomery, Executive Director of Historic
Augusta, and Tobin Hagler and Christopher Junkin, Co-Founders of Augusta Epic.

o Shared responsibility for project milestones, timelines, and stakeholder
engagement.

Conclusion: The proposal integrates the strengths of Historic Augusta, Inc. and Augusta Epic,

LLC, with a clear delineation of roles, responsibilities, and a collaborative approach. The
combination of historical preservation expertise and real estate venture experience positions the
team well for the successful execution of the Dyess Park Fire Station revitalization project.

(iv) Provide the names, addresses, and telephone numbers of persons within the firm or

consortium of firms who may be contacted for further information.

Contact Information for Further Inquiries

For additional information regarding the Dyess Park Fire Station revitalization project, please feel
free to reach out to the following individuals within the proposing team:

Historic Augusta, Inc.:
e Erick Montgomery
e Position: Executive Director
e Email: Erick@HistoricAugusta.org

e Phone: 706.724.0436
e Address: P.O. Box 37, Augusta, Georgia 30903-0037.

Augusta Epic, LLC:

e Tobin Hagler
e Email: AugustaEpic@gmail.com
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e Phone: 404-247-3667

e Address: 1111 Florence St, Augusta, GA 30904.
e Christopher Junkin

e Email: AugustaEpic@gmail.com

e Phone: 917-773-8086

e Address: 1111 Florence St, Augusta, GA 30904.

Feel free to contact these individuals for any further inquiries or clarifications regarding the
project proposal. They are readily available to provide additional information and address any
questions you may have

(v) Provide a current or most recently audited financial statement of the firm or firms
and each partner with an equity interest of twenty percent or greater for project
proposals over $20 Million.

Financial Statement Disclosure for Project Proposals

In accordance with standard practices for transparency and accountability, we are committed to
providing pertinent financial information for the Dyess Park Fire Station revitalization project.
For projects exceeding $20 million, a current or most recently audited financial statement is
typically required. However, it is important to note that this project falls below the $20 million
threshold.

To demonstrate our financial capacity and commitment, we are prepared to exhibit proof of funds
in Exhibit C of the proposal documentation. These exhibits will comprehensively outline the
financial resources, including private funds, earmarked for the preservation and revitalization of

the property.

For any additional financial inquiries or if further clarification is needed, please do not hesitate to
contact the project leads. Erick Montgomery of Historic Augusta and Tobin Hagler and
Christopher Junkin of Augusta Epic will be available to provide detailed information and ensure
transparency regarding the financial aspects of the Dyess Park Fire Station'revitalization project.

(vi) Identify any persons known to the proposer who would be obligated to disqualify
themselves from participation in any transaction arising from or in connection to the
project pursuant to any State of Georgia and/or Augusta, Georgia conflict of interest
laws.

Identification of Potential Conflicts of Interest and Commitment to Compliance with
Laws
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In adherence to State of Georgia and Augusta, Georgia conflict of interest laws, we acknowledge
the importance of identifying any individuals associated with the proposer who may be obligated
to disqualify themselves from participation in any transaction related to the Dyess Park Fire
Station revitalization project.

We are committed to upholding the highest ethical standards and pledge to work collaboratively
with the City to ensure full compliance with all applicable laws. In the event that any conflicts of
interest arise, we will take proactive measures to address them transparently and in accordance
with the legal frameworks in place.

Should there be any specific concerns or inquiries related to potential conflicts of interest, we are
open to discussions and will cooperate fully to mitigate any such issues. Our commitment to legal
compliance and ethical conduct is paramount in ensuring the integrity of the Dyess Park Fire
Station revitalization project.

(f) *Description of any anticipated public support or opposition
(g) Qualifications and experience

Historic Augusta, Inc.
The mission of Historic Augusta, Inc. is to preserve historically or architecturally
significant sites in Augusta and Richmond County, Georgia.

This mission is accomplished in many ways, including identifying significant historic
resources in the community, educating the general public about their importance, and
assisting others in preserving historic properties. We work with local, state and federal
government to protect historic buildings, sites and districts. In some cases we assist in
the sale of historic buildings to preservation minded owners, and In rare instances we
take title to endangered historic properties until a plan for their preservation can be
secured.

Historic Augusta, Inc. is a private, nonprofit membership organization dedicated to the
preservation of the historic built environment of Augusta and Richmond County,
Georgia. Chartered in 1965, the organization has approximately 415 members. In the
fall of 2004 the offices of the organization moved to the historic Joseph R. Lamar
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Boyhood Home at 415 Seventh Street. The Lamar House is next door to another
property owned by Historic Augusta, the Boyhood Home of President Woodrow
Wilson House Museum at 419 Seventh Street.

Augusta Epic, LLC

Augusta Epic, LLC, are seasoned professionals with over 25 years of combined experience. Our
core mission is to breathe new life into heritage properties, specializing in the preservation,
rehabilitation, and repurposing of various real estate spaces, including commercial and residential
areas.

At Augusta Epic, we prioritize both quality and community. Christopher's inventive strategies,
along with Tobin's extensive connections to Augusta, define our collaborative approach. Our
expertise lies in revitalizing properties to enhance neighborhoods and foster lasting community
bonds.

Tradition seamlessly meets modernity in our journey, propelling real estate forward with
opportunities and community-centric initiatives. Augusta Epic's diverse property portfolio is a
testament to delivering lasting value. Throughout our endeavors, we remain committed to legal
and ethical considerations, ensuring a responsible and sustainable approach to real estate ventures.
For example the church at 1111 Florence St., Augusta, GA 30901.

(h) Names and addresses of persons who may be contacted

Erick Montgomery, Executive Director, Historic Augusta

Email; Erick@HistoricAugusta.org
Phone: 706.724.0436
Address: P.O. Box 37

Augusta, Georgia 30903-0037
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Tobin Hagler, Co-Founder Augusta Epic, LLC

Christopher Junkin, Co-Founder Augusta Epic, LLC

Email: AugustaEpic ail.com
Phone: 404-247-3667
Address: 1111 Florence St

Augusta, Ga 30904

(i) *Additional information as Augusta, Georgia may reasonably request to

comply with the requirements of the PPFIA
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Exhibit A. Concept drawing

Exhibit A. Concept drawing. Possible co-working on the first floor. Types of businesses
include: clinic, cafe, events company, media company. Please note that companies are

awaiting approval of this proposal before committing to a lease agreement.
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Exhibit B. New Property Line

Exhibit B. New Property Line marked by red color rectangle. This extended property line is
inclusive of landscaping and curved wall along James Brown Blvd.
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Exhibit C. Proof of funds

viny.

Ally Bank
P.O. Box 70377
Philadelphia, PA 19176-0377

060625/1391 155//60625/0000/000000/256447 000 01 000000

COMBINED CUSTUMER STAITEMEN!

Statement Date
12/18/2023
Page 1

Customer Care Information
Toll Free 877-247-ALLY (2559)
www.ally.com

CHRISTOPHER C JUNKIN
CUSTOMER STATEMENT

Account Name Account Number Beginning Balance Ending Balance
High Yield CD 12-Month PO $30,570.00 $30,570.00
Savings Account PO $114,313.25 $114,704.98
Savings Account PO $5,308.33 $5,326.52 |
Total Account Balances: $150,191.58 $150,601.50

Accounts  Trade  Research  Move Money  Products  Leamm  How To IQ Search =4 Messages

Summary Balances' Posilions Investment Income Portfolio Performance  Corporate Actions  Securities Lending  History  Stetaments  Open An Account

Balances

All Brokerage Accounts >

. Total Balances

Total Accounta Value Tolal Day Change

Page last updated: 9:44 PM ET, 1/16/2024

Total Cash & Cash Invesiments @ Total Market Value

$253,325.17 -$2,148.48 (-0.84%) $624.27 $252,700.90

= Total Balances Disclosures

Accounts Breakdown
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- //ui’l Unsolicited Proposal 2024

Unsolicited Proposal Number: UP# 24-000 Date Received: 4/1/24
Project Name: Proposed Revitalization of Dyess Park Fire Station

Date of acknowledgement of receipt of the unsolicited proposal: 4/17/24

Date accept the unsolicited proposal:

Date reject the unsolicited proposal:

Date of Vendor's notification of decision:

Yes No
Fee Enclosed: One Hundred Dollar Cashier Check payable to: Augusta, Georgia X
Package submitted by the deadline X

Advisory Committee Review

Phase | Review
Submittal and Quality of RFP MUST PASS A thru | FOR CONTINUED CONSIDERATION Pass Fail
a) Project description, 3.0 3.0
b) Project feasibility statement 0.0 6.0
c) Proposed project schedule, 0.0 6.0
d) Project financing plan 0.0 6.0

e) Business case statement that shall include a basic description of any direct and indirect benefits that the
private entity can provide in delivering the project, including relevant cost, quality, methodology, and process 0.0 6.0
for identifying the project and time frame data,

f) Description of any anticipated public support or opposition 1.0 5.0
g) Qualifications and experience 0.0 6.0
h) Names and addresses of persons who may be contact(See Appendix B) 6.0 0.0

i) Any additional information pertinent information as determined by the proposer or as requested by
Augusta, Georgia (local government) may reasonably request to comply with the requirements of the Public- 1.0 5.0
Private Facilities and Infrastructure Act of 2015 (the “PPFIA”).

Cumulative 11.0 43.0

Recommendation is to reject the unsolicited poroposal.

Eval #: Cumulative Date: June 25, 2024

Committee Members:
Charles Jackson
Alphonza Williams
Ron Lampkin
Hawthorne Welcher
Brian Kepner
Timothy Schroer

Independent Advisor(s)
N/A

Provide the proposer with the proposed Local Government fee to cover the costs of processing, reviewing and evaluating the
unsolicited proposal. The Process ends until the fee is received. FEE AMOUNT $100.00
(see Appendix A)
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RFPUP 24-000 Unsolicited Proposal
for Augusta, GA Procurement Department

RFPIP Opening: April 1, 2024 @ 11:00 a.m.

VENDORS Processing Original Copies
Fee 1 5

Historic Augusta and
Augusta Epic Yes Yes Yes
P.O. Box 37
Augusta Georgia 30903
Nick Patel
3020 Wasington Rd. No Yes Yes

Augusta, GA 30901

Page 1 of 1
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2027 Lumpkin Road
Augusta, GA 30906

Memorandum
TO: Darrell White, Interim Director — Procurement
FROM: Tameka D. WiIIian%i, Director — Recreation & Parks
DATE: January 24, 2025

SUBJECT: 24-000 Unsolicited Proposal; Revitalization of Dyess Park Fire Station

Recommendation:

After careful evaluation of the unsolicited proposal to preserve the historic fire station within
Dyess Park, it is recommended that the proposal be denied in favor of adhering to the
established Design Plan for the park. This recommendation is based on several critical factors

outlined below.

1. Public Feedback and Park Integration:
e Community feedback throughout the planning process has consistently indicated a
preference for the removal of the facility rather than its preservation.
e The proposal does not adequately address how the firehouse would integrate with the
park’s overall design and function.
¢ The argument that redesigning the park is less costly than demolition lacks a
comprehensive cost-benefit analysis.

2, Financial Feasibility Concerns:

e The proposal’s estimated restoration costs appear to be significantly underestimated,
especially when compared to recent similar projects.

e The proposing entity has not identified a secondary funding source, raising concerns
about their ability to complete the project should initial funds be depleted.

e The proposal does not account for tenant leasehold build-out costs, which could further
strain financial resources.

e The operating budget is insufficient, covering only insurance costs without addressing
other essential expenses such as maintenance, utilities, and staffing.

3. Land Use and Liability Issues:
e The proposed area of land for the firehouse is minimal; however, commercial use would
require additional parking facilities.

Tameka D. Williams, CPRP, CYSA
Director - Recreation & Parks

Tel (706) 796-5025 | Fax (706) 796-4099
tdwilliams(@augustaga.gov
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e A parking agreement with the City would be necessary, introducing potential liability
concerns and administrative burdens.

e The lack of clear planning around parking requirements raises doubts about the project's
overall feasibility.

4. Vague Project Details and Uncertain Viability:
» The proposal lacks specificity regarding the intended use of the firehouse, leaving
uncertainty about the project's long-term viability.
e The project timeline provided is ambiguous, making it difficult to assess the feasibility
and sustainability of the initiative.
* Without a defined tenant or type of tenant, renovation costs could far exceed the
proposed budget.

5. Public Park Mission and Accessibility:
e Public parks are intended to remain open and accessible to all, providing spaces for
recreation, relaxation, and environmental conservation.
¢ The introduction of private businesses could shift the focus from public benefit to profit-
making, potentially limiting equitable access.
e There is a risk that private commercial interests could create conflicts of interest and
erode the park’s primary mission of serving the public.

Conclusion:

In light of the above considerations, it is recommended that the unsolicited proposal for the
preservation of the historic firehouse be denied. Instead, Augusta should continue with the
implementation of the Dyess Park Design Plan to ensure the park remains a free, accessible,
and community-centered space for all residents. Augusta should focus on park enhancements
that align with public interests and long-term sustainability goals.
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December 5, 2023

Maurice McDowell, Director
Recreation & Parks

2027 Lumpkin Road
Augusta, GA 30906

Dear Mr. McDowell,

At their meeting held on Tuesday, December 5, 2023, the Augusta, Georgia Commission, acted
on the following items: '

5. Approved accepting the award of the Improving Neighborhood Outcomes in
Disproportionally Impacted Communities grant for May Park and approved the execution of the
grant terms and conditions.

6. Approved the execution of the grant terms and conditions for the Improving
Neighborhood Outcomes in Disproportionally Impacted Communities grant at Boykin Road
Park,

7 Approved the Concept Plan for Dyess Park, that does not include a cover court, to
continue with the preliminary and final design process, and to prepare for the demolition,
removal, or preservation of the existing defunct community center.

8. Approved a Jease agreement with the Augusta Rugby Club.

22.  Approved amendment to lease agreement between Augusta, GA and Augusta National
regarding the property located at 1420 Eisenhower Drive, Augusta, GA.

If you have any questions, please contact me.

In Service,

Fscn

Takiyah A. Douse, Interim Administrator

TAD/nd
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Item 9.

Administrative Services Committee Meeting

Meeting Date:
2025 — Engineering — PHEV Escape and F150

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives
Recommendation:

Central Services — Fleet Management
Ron Lampkin; Interim Central Services Director

Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002)
for the purchase of two vehicles, at a total cost of $102,213 from Allan Vigil Ford
for the Engineering department. A 2025 Ford F150 using SPLOST VIII and a
2025 Ford PHEV Escape using NPDES Permit Fees which has a fund balance of
$45,364.16 and is recorded as un-reserved and un-designated.

The state contract holder, Allan Vigil Ford, has informed Fleet Management that
the Ford manufacture has opened pricing for 2025 Ford PHEV Escapes and 2025
Ford F150. To secure vehicles under state pricing, orders should be placed as soon
as possible to meet the pricing deadline. The vendor requested a LOI to potentially
hold our orders until the Augusta Commission has approved the purchases. Once
approval is obtained, Fleet Management will acquire the purchase order and
submit it to the vendor to secure the asset purchases.

The Engineering Services division has requested to purchase a Ford F150 and to
transport Engineering inspectors to work sites within Augusta/Richmond County.

The Engineering Construction division has requested to purchase a Ford PHEV
Escape to transport personnel to road/bridge construction sites within
Augusta/Richmond Conty.

The Procurement Department approved the request to utilize Georgia State
Contract (#SWC 99999-SPD-ES40199373-002) awarded to Allan Vigil Ford via
letter of intent to purchase the 2025 Ford F150 and 2025 Ford PHEV Escape.

2025 Ford PHEV Escape - $45,262.50 — ACCT #261-00-0000/54-22210
2025 Ford F150 - $56,950.50 — ACCT #329-04-1110/54-21110
(1) Approve (2) Do not approve

Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002)
for the purchase of two vehicles, at a total cost of $102,213 from Allan Vigil Ford
for the Engineering department. A 2025 Ford F150 using SPLOST VIl and a Ford
PHEV Escape using NPDES Permit Fees which has a fund balance of $45,364.16
and is recorded as un-reserved and un-designated.
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REVIEWED AND N/A
APPROVED BY:

Item 9.
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Register at www.demandstar.com/supplier for automatic bid notification

Item 9.

Grrocurement Dgpartmens

LETTER OF INTENT TO PURCHASE VEHICLE FROM ALLAN VIGIL FORD LINCOLN MERCURY, INC.

This letter of intent dated, January 29, 2025, is to inform you that the Central Services Department —
Fleet Management Division has concluded that we intend to purchase: one (1) 2025 Ford PHEV Escape
and (1) 2025 Ford F150 for the below listed Departments, utilizing:

Statewide Contract Number: 99999-SPD-ES40199373-002
Vehicles: 2025 Ford PHEV Escape and 2025 Ford F150
Contract: Effective Date: November 16, 2013 — Expiration Date: November 30, 2025

The specific specifications and pricing information for this purchase is attached.

1. Buyer: Augusta, Georgia — Central Services Department: Fleet Management Division
2. Seller: Allan Vigil Ford: Fleet & Government Sales {Attn: Mike Brown)
6790 Mt. Zion Boulevard, Morrow, GA 30260
3. Vehicles Total Purchase Price: $102,213.00
4, Source: Georgia Statewide Contract Number: 99999-SPD-ES40199373-002

Vehicles to be purchased and Departments to receive vehicles:

# of Vehicles | Department | Division Price
' | Engineering and '
One (1) Environmental Services Operations $45,262.50
Department - - |
Engineering and
One (1) Environmental Services Operations $56,950.50
Department

A purchase order will be provided upon the approval of the Augusta, Georgia Commission.

Respectfully submitted,

Darrell White @ /l%

Interim Director of Procurement
Attachments: Vehicle Purchase Price /Specifications/Quotes

Suite 605 - 535 Telfair Street, Augusta Georgia 30901

(706) 821-2422 - Fax (706) 821-2811 smartphone or camera equipped

tablet to visit the Augusta, Georgia
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Item 9.

C/[ . Central Services Department

e~ Ron Lampkin, Interim Director Fleet Management
G EF0 R G 1 A TLaQuona Sanderson, Fleet Manager 1568-C Broad Street
Augusta GA 30904

Phone: (706) 821-2892

MEMORANDUM
TO: Darrell White, Interim Director, Procurement Director
FROM: mpkin, Interim Director, Central Services Director
DATE: Joti 35—~
SUBJECT: Request to Utilize State Contract #SWC 99999-SPD-ES40199373-002

— 2025 Ford PHEYV Escape and 2025 Ford F150

Central Services-Fleet Management request to utilize state contract #SWC 99999-SPD-
ES4019373-002 and a “Letter of Intent” (LOI) to purchase one Ford PHEV Escape and one Ford
F150 for the Engineering Department.

Allan Vigil Ford, state contract holder, has informed Fleet Management that the Ford
manufacture has opened pricing for 2025 Ford PHEV Escapes and 2025 Ford F150. To secure
vehicles under state pricing, orders should be placed as soon as possible to meet the pricing
deadline. The vendor requested a LOI to potentially hold our orders until the Augusta
Commission has approved the purchases. Once approval is obtained, Fleet Management will
acquire the purchase order and submit it to the vendor to secure the asset purchases.

Please approve the use of the state contract and LOI in total amount of $102,213.00 to Allan
Vigil Ford for purchase of the following vehicles. The 2025 Ford PHEV Escape will be
purchased using NPDES Permit Fees which has a fund balance of $45,364.16 and is recorded as
un-reserved and un-designated. Funding is available in the designated accounts listed:

e 2025 Ford Escape - $45,262.50 - ACCT #261-00-0000/54-22210
2025 Ford F150 - $56,950.50 — ACCT #329-04-1110/54-21110

Thank you for your assistance. Please contact Fleet Management with any questions or concerns.

LS/kb
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ALLAN VIGIL FORD-LINCOLN GOVERNMENT SALES

2025 Ford Escape FWD Base Price $ 32,575.00
SWC #99999-SPD-ES40199373-002 Options Price

All wheel drive 2,150.00
Equipment included in Daytime running lights $75.00 $ 75.00
Base price

Rear parking sensor
1.5L Ecoboost Engine Class Il Trailer Tow pkg
8-Speed Automatic Transmission
Center floor consol w/armrest
Cruise Control

Dual-Zone Climate control Cargo Shade
Cloth Seats (5 Passenger) Cargo mat

8 way power drivers seat Floor mats / Carpeted
4 way manual passenger seat Floor mats / all wheather
Power lift gate

17"shadow painted wheels PHEV FWD
Co-pilot 360

USB ports (1) front (1) rear
Advance trac
Airbags (all passenger and side curtain canopy)

Delivery
Extra Key
County Pkg
Total
Colors Available
Exterior Interior
Ebony Gray

Z1 Oxford White

UM Agate Black

PQ Race Red

JS lconic Silver Added optional equipment

M7 Carbonized Gray

Other vendor added equipment

Delivery

Total
FOB Allan Vigil Ford

Delivery: see Region Chart for pricing
Contact person

765.00

430.00 $ 430.00

235.00
200.00
230.00
265.00 § 265.00

9,989.00 $ 9,989.00

150.00
320.00
1,458.50

45,262.50

ALLAN VIGIL FORD GOV'T SALES
6790 Mt. Zion Bivd Department

Morrow, GA 30260
Phone Number

770-968-0680 Phone
800-821-5151 Toll Free Fax number

678-364-3910 Fax

Code

U9G
942

60S
536

47B
50Q
50B
50C

UOE

5/23/2023

Item 9.
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ALLAN VIGIL FORD-LINCOLN GOVERNMENT SALES

2025 Ford F150 (1/2 ton)
Regular Cab, 6 Cyl, 4x2, LWB

SWC #99999-SPD-ES40199373-002

Equipment included in base price:
2.7L V-6 Engine

10 Speed Automatic Transmission
Factory Installed A/C

AM-FM Radio

Solar Tinted Glass

Power Steering/ABS Brakes

Rear view back up camera

Vinyl 40/20/40 Bench Seat
Rubber Floor Covering

Full Size Spare/ Step bumper
Autolamp headlights

Long bed &'

Power Windows, Locks & Mirrors
Cruise control

P245/70Rx17 Tires

Ford SYNC (Bluetooth)

Interior Color
Gray

YZ Oxford White "

HX Antimatter Blue "

B3 Atlas Blue "

JS lIconic Silver
UM Agate Black "
M7 Carbonized Gray "

Exterior Colors

FOB Allan Vigil Ford
Delivery- see chart, $75 minimum

ALLAN VIGIL FORD GOV'T SALES
6790 Mt. Zion Blvd
Morrow, GA 30260

770-968-0680 Phone
678-364-3910 Fax

Base Price $ 38,993.00
Options Price Code
5.0L V8 Flex Fuel engine 2,350.00 905
3.5L V6 EcoBoost engine** 2,948.00 99G
Extended range fuel tank** 410.00 655
Super Cab (6.5 ft. bed) 5,735.00 X1C
4x4 Option-Regular cab 5,225.00 F1E
4X4 Option-Super&Crew Cabs 5,525.00 $ 5,525.00 X1E
Crew Cab SWB (5.5 ft bed) 8,765.00 _$ 8.765.00 W1Cs
Crew Cab LWB* (6.5 ft bed) 9,995.00 W1C/Long
*** (4x4) ONLY
Limited Slip Axle 1,345.00 XL3
Daytime Running Lights 95.00 942
LT265/70R17C A/T tires 562.00 T7C
Class IV Hitch (w/o tow pkg) 495.00 53B
Trailer Tow Pkg 1,5625.00 53A
Running boards (black) 47500 $ 475.00 18B
40-20-40 Cloth Split Bench 725.00 Cs
Rear window defroster n/fa REC ~ 305.00 57Q/924
LED Warning Beacons
top brake light mounted 950.00 948
Spray-in Bedliner 625.00 $ 625.00 ATK
Carpeted floor mats 125.00
XLT Package 6,650.00 300a
Options total $ 54,383.00
Other vendor added equipment $ 2,192.50
Extra Key $ 22500
Delivery $ 150.00
Total $ 56,950.50
Contact person
Agency

Phone Number

Item 9.
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WEST WARNING EQUIPMENT SALES & SERVICE, LLC

Item 9.

QUOTE

115 SAND BAR FERRY ROAD
AUGUSTA, GA 30001 — Suoted
E-mail
Phone # 706-855-6916 P i
laurawest1@comecast.net
Name / Address
FIRSTVEHICLE-TRANSDEV US
ATTN: ACCOUNTS PAYABLE
720 E. BUTTERFIELD RD
STE 300
LOMBARD IL 60148
Qty Item Description Rate Total
2025 ESCAPE
1| WAY-44250 WAYTEC 44250 TOGGLE SWITCH 8.50 8.50
1| SOU-EPL7PDAC SOUND OFF EPL7PDAC 15" PINNACLE MINI BAR AMBER 345.00 345.00
LEDS, CLEAR LENS
1| BYR-BA0972 BUYERS BA0972 97 DECIBEL SELF GROUNDING BACK UP 40.00 40.00
ALARM
1|5LB - 25614 5LB FIRE EXTINGUISHER W/ VEHICLE BRACKET 65.00 65.00
1| TINT-LABOR WINDOW TINT-FULL VEHICLE W/ 6" STRIP 325.00 325.00
1| Misc SHOP SUPPLY (WIRE,LOOM,FUSES,ETC) 75.00 75.00
1|LABOR LABOR TO INSTALL ABOVE 600.00 600.00
This Quote is an offer by West Warning Equipment to purchase Goods and/or provide Services (as o
applicable) to the recepiant of this quote in accordance with the specifications stated herein. This Sales Tax (8.0%) $0.00
Quote is not binding or accepted until the recepitant supplies West Warning Equipment with a
urchase order for the quoted goods and/or serivces. Commencement of purchasing goods and/or
i R o = Total $1,458.50

providing serives will occur once both parties agree upon a date. Quoted Prices are good for 30

dave
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Item 10.

Administrative Services Committee Meeting
Meeting Date: 01/28/2025

HCD_ U.S. Department of Housing and Urban Development (HUD) ~ Office of Lead Hazard Control
and Healthy Homes Grant Program Compensation Adjustment Approval Request

Department:

Presenter:

Caption:

Background:

Analysis:

HCD

Hawthorne Welcher, Jr. and/or HCD Staff

Approve salary compensation for two FT staff persons - Lead Hazard
Control Supervisor at $65,000 and Lead Environmental Control Specialist at
$60,000 (concurrent with the term of grant)/provide supplemental pay (where
applicable) for all affected employees.

On October 5, 2022, the U.S. Department of Housing and Urban Development
(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH)
awarded $3,960,000 (itemized breakdown subject to change while award
amount remains the same) to Augusta, Georgia as part of the record investment
of $126 million nationwide to 26 state and local government agencies, that will
help protect Augusta children and families from lead-based paint and home
health hazards.

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard
Reduction Grant funding and $400,000.00 in HUD's Healthy Homes
Supplemental funding.

The Augusta Housing and Community Development (HCD) was awarded
$3.9M for the Lead Hazard Reduction Grant Program, which started
September 30th, 2023, and ended September 30th, 2027. During the of the
award, Housing and Community Development (HCD) was still working the
Lead 1 Program as a Sub-Grantee through the U.S. Department of Public
Health, in which the current staff members could not be compensated for both
grants per the employee policies and procedures for the City of Augusta -
Richmond County.

In turn, HCD could not start the Lead 2 program in Fiscal Year 2023. The staff
members have now closed out Lead 1 through the U.S Department of Public

Health (DPH); we have requested, through the standard procedures, to incrg
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Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 10.

the approved salaries that we initially projected on a four (4) year closg

a three (3) year closeout.

Lead Environmental Control Specialist Pay Grade 18: $45,738(minimum
base) To: $60,000

Note: Increase request is commensurate with industry standards for
comparable lead hazard duties and responsibilities.

Lead Hazard Control Supervisor Pay Grade 22: $54,187(minimum base) To:
$65,000

Note: Increase request is commensurate with industry standards for
comparable lead hazard duties and responsibilities.

HCD has worked with both Human Resources and Finance on the
compensation adjustment.

Allocation of $3,960,000 from the U.S. Department of Housing and Urban
Development (HUD) Office of Lead Hazard Control and Healthy Homes.

Do not approve HCDs Approval Request

Approve salary compensation for two FT staff persons - Lead Hazard
Control Supervisor at $65,000 and Lead Environmental Control Specialist at
$60,000 (concurrent with the term of grant)/provide supplemental pay (where
applicable) for all affected employees.

U.S. Department of Housing and Urban Development (HUD) Office of Lead
Hazard Control and Healthy Homes

Total Amount $125,000 plus benefits

221073232-5111110 Per Full-Time S&W Regular

221073232-5121110 Health Insurance

221073232-5121120 Life Insurance

221073232-5121130 Long-Term Disability

221073232-5122110 FICA

221073232-5122120 Medicare

221073232-5123113 GMEBS Pension

Procurement

Finance

Law

Administrator

Clerk of Commission
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From: Arnold Pierce

To: Hawthorne Welcher

Subject: FW: Lead Hazard Reduction Grant Program Compensation Adjustment
Date: Thursday, September 26, 2024 9:29:00 AM

Attachments: image001.png

Commission Approval Letter and Lead Grant 2 Info.pdf

Item 10.

FYI

From: Nancy He <MHe@augustaga.gov>

Sent: Thursday, September 26, 2024 9:26 AM

To: Taffica Dobbs <TDobbs@augustaga.gov>; Arnold Pierce <APierce@augustaga.gov>

Cc: Sonya Johnson <SJohnson2 @augustaga.gov>; Timothy Schroer <tschroer@augustaga.gov>
Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Good morning,

I have worked with Arnold yesterday on the 2025 Lead Grant budget. Now the budget is enough to
cover below three employees pay request below until Mid- May 2027. The 2/07/2023 Commission
Approval letter approved the three positions in the grant. The wording in the agenda didn’t state the
pay rate, but its backup has the Budget Narrative which outlines the salary detail on page #6 and 7.
HR will assess whether the Commission's approval is necessary for increase on the salary.
Note: Darrell Grant - Lead Hazard Reduction Manager $75,000
Kameron Khaksarfard — Lead Environmental Specialist $60,000
Gary Arnett — Lead Hazard Control Supervisor $65,000

Thanks,
Nancy

From: Nancy He

Sent: Wednesday, September 25, 2024 3:51 PM

To: Arnold Pierce <APierce@augustaga.gov>

Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Thank you, Arnold,

I have updated the 2025 budget to reflect the revised budget. You can download budget version FR
to look at it.

Thanks,
Nancy

From: Arnold Pierce <APierce@augustaga.gov>

Sent: Wednesday, September 25, 2024 3:24 PM

To: Nancy He <MHe@augustaga.gov>

Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Nancy,
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At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items: .

9. Approved the developient of (2) single-family workforce homes, new construction.

Ho.gggggggnﬁgwe&gw?%uﬂggnﬂ
wgggwmqggﬁ@gﬁqmﬂgg%ggggg
m:mubemﬁﬂ. B » Georgia to expand the Produce Rescue Center (Warehouse) at GHFB's Augusta,
GA location, .

11, Approved the Housing and Community Development Departrnent’s (HCD's) request to enter
into an agreement with TDA Consulting Ine. to complete 2023 Augusta, GA Fair Housing
Analysis of Impediments (RFP 22-277). .

eumgﬁrn?uoi:w"

a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, c) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia's receipt of $3,060,000 from the U.S, Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy
Homes (DLHCHH)

¢) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

€) instruct Finance department to add available funding to HCD’s budget for
immediate use and implementation,

If you have any questions, please contact me.
In Service,

Takiyah A. Douse
Interim Administrator

TAD/nd





AUGUSTA, GEORGIA
New Grant Propasal/Application

Beiore « Departmventingtacy may sgiply for (e grantfiward e bebalf of Aujzuita: Riclimond Coimty, they st fist sbads appreval
tignaturt from the Adnidnisirator and the Finance. Director. The Administratoy will obtaie Information o the grant and
reqitiréménts from tie funding agency snd revitw thiese for Teasfbiliey fo detevntine i thiy Eretita¥mrd will bemefit Anguéts
Richwioud Couity, Tie Finance Director will review the fuuding roguirenicnt to deterfidie i the graie will fit withii s budget
strugivre and fiasncisl gosls.
Piopesal  Project No. Project Thie
—_PRO00424 AJICD GALHR Lead Grant
: g {3rant Jupde offored by UR .

ctuesting (3rajit Jupds offored By US Deparienced of Howsig #ngd [ross Devalopment 10 provie s5TWioes 10.10e Esbeat of AVgufia
~Richinoud Coumy who.stiay be affectad by lead paint in hormds prior 10 1978, JEEO Req: Y/ BEG Notified; NEY Caish Matoh 10.58%
aﬂ?&nrﬁ#ﬁa.#@i .

Salary-and Fifnge- $680.394-fbf new liires workiig 100% on the grani. Selayy. Rectiss-§| 57,540, 79-(his is the sniciinks fhugiv existing

emplayees” salaties ueed os mafch. Travel-578,745,13, Equipment- $33,5] 6; Othier Official Admin: $75,068.40, Conitacts and
Constructivn Seivices-52,495.982.80, Healthy Flome Suppfement- $400,000.00, and Match fram Medical Associate Plis- 521 9.118.75.
Total budgotct $4,336,668.54

Stavi Dates  01/24/2023 Ewd Date: 1172413027
Submit Date:

ibmit Da 24032023 Deperiment; 24 HCD  Cash Match? ¥
Toial Budgefed Amount: 4,336,668.54 Tots! Funding A gevicy: 3.960,000,00 ToialCush Masili; 376,568,354
Spowsor: GMOOD)  HUP
Spenser Type: F Fétdral . .
_, Purposes 13, Commumity Flow Thru 1D:
Contaicts
Type 1B Name Fhone
1 GMmidss  Piefee, Amidld {T06Y821:186%:
/74 e
Type By e AP B\
FA 1"WELCHER 0141/2033 Dopt. Signature: 7 - PO
Gimt Coordinator Signature, 1 A .
1) 1hayprcviewed the Grant application and sockoped materislsand: R . .
nd the grapt/award to be feasible to the needs of Augusia Richmend County.
© Deny the rogquest
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Finmice Director . Dala
2)  1have sevicived the Grant siglication ar enclosed mutcrials and:
X Appiove the Departiricnt Agericy 1o tove' forward #ith the 2pplicsiion
o .UE..«&.E renuest : . !
_ B oinca alirlzs
Adminiswatar Date e3 241 >

This farm wilt also be uded to provide the external auditors with informatich on sl grsits for compliance and
certification requirements as required by the State and Federa] Goverument,
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Assistance Award/Amendment

U.S. Department of Bousing snd

Urban Development
Office of Administration
1. Assisionce Instrumem 2. Type of Action
[ cooperative Agreemen X Gram B Award [ ] Ameacowemt
3. Tastrumen Number _ A, Amendricnt Number 5. Efftctive Date of fis Action _ . Control Nowiiber
GALHB0779-22
7. Name and Address of Recipichi inisteriag Office
Augusta, ns-ﬂmu HUD, Office of Lead Hazand Control ind Healthy Homes
535 Telfair Street 451 Seventh Street, SW

Room 8236

Augusis, Georgia 30901-2915 Washington, DC 20410

8a. Name of Admirmisuatos | #b. Telephone Number
Miarkqgnonda Mathis 202-402-5120
10, Recipiem Project Manoger | > HUD Government Technical Represemative

LaSandra Corley 706-821-1797 lcorelyGimugusiaga. gov Bruce Bailey Bruce.E.Bailev(i-hud.yuv 202-402-6249

11, Astisianre Amangement 12. Paymént Method §3. HUD Payment.Office

[X] Cos Reimbursememt | [] Treasury Check Reimbursersent U.S. Dept. of HUD

[[) Cos Sharing '[J Advance Check CFO Accounting Center, 6AF

[ Fixed Price X Automated Clesringhouse 801 Cherry St., Unit #45 See. 2500
Fort Worth, TX 76102

14. Assistante Amount 15, HUD Accounting and Appropristion Deta

: 15b, Regervaion npmbes
Pecvious HUD Amoun B0 | we21230174 20LRLIVLALIIR LR 68798 .
$3.560.800.80
HUD Amoun this sction LRI $3,560,000.00 H“.uwu.ﬁ. ZLRALRAINHM 69 | |y gy o
HHI  5400,000.90 ’ )

. Jo HUD Amount o IN00,000.00 | Amount Previously Obligaed 0o
Reripicut Amoumt ——— 5376,663.54 Qbligation by this action e 33:960,600.00
Total Instrument Amoum $4.330 60454 Totsl Oblization 41 960.000.00

16. Deseriprion
Employer Jdentilication: 582204274 UEl: ZM9IN1J4TBES Program: LR1/HHI

This instrument sets fonh the agreement hetween the panties aa to all terms and conditions and prosisions hercin. By siyning this award
document, the Grantee cenifies that it is in compliance with all adminisirative and financial pravisions of dhis award. This prant instranens
vonsists of the following. some of which are incorporated by seference:

T Cover Page. HUD 1044
FY 2022 Terms and Condilions
Statenient of WorkAWVark Pian Benchmark Stapdards
Grantee's finuncial and 1cchiical proposal
Mually apreed and negotiated proposal changes
Abstract of grant aclivities
Lesd Hazard Conuol Program Policy Guidanee Issuances ~1%G1-2015-01- Clanfication oF Cons Jor LURD and LBPHC Liran: Progroma™
TITLE 2: GRANIS AND AGRELMENTS - PART 2001 SIFORM ADMINISTRATIVE REQLNREMENTS. ¢ (ST PRINCIPLES. AND
EC R FEDERAL AWARDS imp wew.cch son sopr-hniessady Spede=2:1 122 |
9 Notice of Grant Opportunity anusmeed in GRANTS.GOV FR-6600-N-13 Posted date: 07/1 772022

ook w

Period of Performance: 48 months — January 24, 2023 — November 24, 2027

17. 54 Recipient is required to sign and retur three (3) copics 1%, D Recipient is not Tequirgd to sign this document.

of this document o the HUD Adminiswrin: Office

i .LE”F.__WHE ...wq Namnc) — N -
T asish. Ladisly
Si w e TRt Nate immddyyyy)

20 HUD (By Nawne)
Markguonda Mathis. Grant Officer

Torm HUD-1H34 ($50)

it T ’ - Signaure p-Fale T Date {mm'ddyyyy)
. xh \mtﬁmgﬁflh? rr",.ﬁ\ w_\wb < a§ RS\\% m\.N‘\— 9/19/2022
s





AUGUSTA, GEORGIA
New Grant Proposal/Applicaiion

Before 2 Departmentingency may apply for the grant/awert an beball of Awgusta Richmend County, they maist first obtain spprovat
sigaainre fram the Administrator and the Flannee Directpr. The Adnilaistrator will obéain information on the grani program and
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Budget Narrative — Augusta, Georgia Housing and Community Development
Grant# GA LHB(779-22

Georgia Lead-Based Paint Hazard Reduction Program Budget-Housing Community Development
SEP 30, 2023 — SEP 30, 2027; 4 Year Application

Aungusta Housing and Community Development - $4,336,668.54

1. Personnel: $802.667.80 (Admin: $193.050.00): (Direct: $487.344.00): (Match: 5122 .273.80)
The City of Augusta work week is 37.5 Monday — Friday 75 Hours per pay period. Our annual FTE
Hours is 1950 for the lif¢ of the grant at 4 years that’s 7,800 Hours per FTE. The hourly pay for the

Fiscal Officer is considered supplemental pay for these positions contributes adds additional work
towards the grant,

1a. Lead Based Paint Hazard Control Program Manager- Vacant:

$259,974.00 (Admsin: $129,987.00) (Direct: $129,987.00) (864,993.50/pr. x 100% x 4 years) (Direct
Cost):

e Devotes to the management and assists the Project Director with implementation of the Lead-
Based Paint Hazard Control Program. Once established by the Project Director, the Program
Manager is responsible for managing all components of the program, including annual and
strategic planning and a marketing and outreach strategic plan; program implementation and
evaluation; preparation of program documents and reports; preparation and management of
budgets, award, and administration of contracts; and transmits reports; the recruitment and
training of new staff; Coordinates with other grant staff to ensure smooth and timely
progression of projects; complete authorization for all aspects applicant and project related
activities

® Responsible for all activities to be implemented/developed in the work plan, and
communication of program results and findings to Project Director.

® Serve as the program’s liaison to: OLHCHH state, regional and local partners, and the public.

® Work closely with partner organizations to promote and administer the program successfully.

® Responsible for awarding contracts to contractors’ grantees; oversite of the program and
certified contractors; clarifying mutual expectations of the program-to-program partners, sub
grantees and contractors.

1b. Lead Based Paint Hazard Control Supervisor- Vacant:
$220,038 (Admin: $33,005.70) (Direct: $187,032.30) (355,009.50/r. x 100% x 4 years) (Direct Cost):

® Monitors the lead assessment and remediation activities performed by constructors and all
aspects of construction processes of the program including but not limited to: Unit construction
aversite, verifies certifies and authorizes contractors credentials, determines project feasibly
monitors, the completion work activities; upon approval, administers a fair solicitation process,
presents recommendations for awards to a qualified contractor to the program manager.

e Monitors the client application process ensuring compliance with federal, state, and local
regulations; advises staff on difficult issues and makes decisions on exceptional situations to
manage and implement appropriate services and assistance.





* Supervises and monitors the duties performed by the Lead Program Inspectors.

® Supervises construction processes to ensure unit project completions of completion with budget
and according to budget federal, state, and local standards.

® Supervises site visits, inspections, and contractor scheduling, determines project feasibility,
verifies payments for approval for payment of invoice/draws.

®  Assists with resolving resolve problems with contractors and initiates the appropriate solutions;
Determines field decisions for final authorization; Processes paperwork and traveling to multiple
sites as required Reviews and submits change orders and related cost projections according to
standard to the program manager for approval.

¢ Administers community workshops and trainings to educate health care professionals, parents,
the Augusta, Georgia-Richmond County community, about the hazards of lead poisoning and the
methods for reducing the sources of lead.

® Monitors quality control during environmental and lead hazard work to ensure compliance with
description of work to ensure code of federal regulation compliance with all U.S. Department of
Housing and Urban Development.

»  Will work closely with the Program Manager by assisting with the monitoring partner
organizations to promote and administer the program successfully.

* Staying up to date with and ensures safety codes and advancements in construction.

® Supervises a certified Georgia Lead Abatement Contractor Lead Abatement contractor; Provides
or works with a qualified contractor to provide quality assurance, control, and clearance

® Performs other related work as assigned.

1c.i, Lead Environmental Control Specialist- (1) positions vacant:
5200,382 (Admin: $30,057.30) (Direct: $170,324.70) ($50,095.50/yr. x 100% x 4 years):
Please Note: The duties listed below will be performed by the Lead Environmental Control Specialist.

* Attends to implements all administrative duties performed by the grant including but not limited
to: Preparing paperwork, program communication, administrative forms, tracking templates,
memoranda; collects certifies contractor credentials for submittal; attends community and
program meetings. _

e Conducts applicant intake process including but not limited to: Conduct applicant intake
interviews; obtain necessary verification and other required information; participate in applicant
briefings; properly process applicants’ files as assigned within prescribed timeframe; screens
applicants to determine threshold level program eligible based on requirements; maintain waiting
list; explain program requirements to landlords and rental agents; notify ineligible applicants;
participant in formal review process, as required.

e Administers the environmental reviews for the program including but not limited to: Conducts
TIER review processes; Prepares and reviews all environmental issues ensuring compliance with
mandated state and federal requirements Certifies contractor credentials; Prepares and reviews all
environmental issues ensuring compliance with mandated state and federal requirements;
Prepares reports and memoranda; Screens, atranges and recommends relocation assistance, if
needed. Conducts periodic field unit review to capture additional supporting information required
for submittal of the environmental reviews for transmittal to all the laws and authorities.

® Manage files and documents, follow recordkeeping requirements, and maintain confidentiality

» Screens, arranges, and recommends relocation assistance, if needed.

o Performs other related work as assigned.

o Will use of the XRF gun, perform lead inspections and risk assessments.





® Creates a chain of custody for submission of lab specimens to the National Lead Laboratories
accreditation program company.

»  Conducts site visits to create the Healthy Homes assessment e.g., creating scope of work.

¢ Reviews contractor’s progress according to the assessments.

¢ Performs other related work as assigned.

1d. Lead Fiscal Officer- Arnold Pierce (Interim Fiscal Officer): In-Kind
32,575.00(Match: $2,575.00) _

* Responsible for fiscal oversight and secondary to the fiduciary management of the department;
work closely with the Project Director and Program Manager to review solicitation processes and
contracting services are met according to standard; review and process all payment requests, and
submit and manage grant funding draws, and manage the financial accounting for the program

* Review and process all payment requests, submit, and manage grant funding draws, and manage
and tracking the financial accounting for the program.
® Performs other related work as assigned.

1e. Lead Project Director- Shauntia Lewis (Deputy Director): In-Kind
§37,440.00 (Match: $37,440.00)
® Oversees department’s day to day operations. The position provides the direction and vision for
programing and will ensure that the Lead Based-Paint Hazard Control Program has the necessary
funding, legal and political support in-order to be successful.
® Responsible for: strategic planning, program authorization, department budget oversight to
determine when multiple funding sources are applicable and beneficial to ensure program
incorporation according to the City of August’s standards; oversight of all program staff and
program policy, and implementation; development partnerships with other City of Augusta
department to ensure all process are met according to local and state standards.
o Performs other related work as assigned.

1f. Accounting Coordinator- Tammie Abrams (Loan Coordinator): In-Kind
$22,534.20 (Match: $22,534.20)

The Accounting Coordinator will work under the direction of the Fiscal Officer to assist in tracking lead
grant funds as required by HUD and GAAP.

1g— Human Resources Liaison -Sonya Johnson (HCD Planning Manager): In-Kind
337,440.00 (Match: $12,331.80)
The HCD Human Resources Liaison will assist with the onboarding of the Lead Program Personnel.

1h. HCD Director — Hawthorne Welcher Jr. (Director): In-Kind

$47,392.80 (Match: $47,392.80)

The HCD Director will devote 10% of time to this project and serve in the capacity as on-site oversight to
ensure that all local deliverables are being met.





2. Fringe Benefits: $231,569.66: (Admin; $55.694.92): (Direct: $140.598.74): (Match: $35.275.99
The Fringes includes LTD, Life Insurance, GMEBS (Georgia Municipal Employee Benefit System)
Retirement, Health Insurance (City Portion), FICA & Medicare (City Portion)

Fringe Benefits: Calculated ($825.202.00 Personnel Cost X 28.85% Fringe Benefits)

2a. Lead Hazard Control Program Manager- Vacant $75,002.50 (Admin: $37,501.25) (Direct:
$37,501.25) ($259,974 X 28.85%)

2b.i. Lead Environmental Control Supervisor- Vacant $63,480.96 (Admin: $9,522.14) (Direct:
$53,958.82) ($220,038 X 28.85%)

2c. ii. Lead Environmental Control Specialist- Vacant $57,810.21 (Admin: $8,671.53) (Direct:
$49,138.68) ($200,382 X 28.85%)

3. Travel: $103.833.88: (Admin; 566,200.75) (Match 55.664.00.00)

3a. Transportation- Local Private Vehicle: $37,633.13 (Other Direct Cost: $37,633.13)
® Local travel associated with field inspections, meetings, and other program events.

3b. Transportation — Airfare: $16.992.00 { Admin: $16.992.00)

® Out-of-State travel associated with attending & required HUD conferences for the LBP. This is an
estimate for a round trip leaving from Augusta Bush Field to Washington DC. Price may change
based on time of travel.

3c. Transportation Other: $360.00 {Admin: $360.00)

¢  Taxi Rides for out-of-state associated with attending the 8 required HUD conferences for the LBP.
This is an average estimate at 24 X $15= $360.00

3d. Travel Per Diem: $33,760.00 (Match: $23.760.00)

e  Out-of-State travel hotel and per diem associated with attending 8 required HUD conferences for
three people- (Per diem $330.00/day @ 72 days (8 conferences) = $26,730.00. This amount is an
estimate due to daily changing rates and cost of Per Diem per state.

4. Equipment -$16,380.00 XRF: (Other Direct: $16,380.00) XRF for LBP inspection

5. Supplies and Materials: $17.136.08: (Other Direct: $17.136.00

5a. Consumable Supplies - $17,136.00 (Other Direct: $17,136.00) .
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® Materials, Supplies, and Field Equipment: $9,200.00 -
o To support duties in a construction environment for the LBP Haz. (4 x $2,300.00) i.e.:
personal protective gear: Respirators w/HEPA Filters, disposable clothing (hazard suits),
Latex /Rubber disposable gloves, etc. and field tools: tape measure, level, flashlight, tool
belt, AFCI/GFCI Tester, Voltage/Current Indicator and Carbon Monoxide Analyzer,

® Dosimeter Badges: $7,936.00 (16 badges x $496.00) (Other Direct Cost - $7,936.00)

o The Dosimeter Badge (exposure badge) Detects and measures the amount of radiation to
which you have been exposed. The badge will detect high energy beta, gamma, or X-ray
radiation. The purpose and use of 16 Dosimeter Badges, is for the two inspectors over the
life of the grant.

7. Contracts and Sub-Grantees: $2.782.115.21: (Dircct Cost $2.488.017.46) (Other Direct Cost

o (2) Registered Nurses
® Provide lead testing services to community residents in need of such service, make
needed referrals for follow up care, data entry in the Electronic Health Record and
tracking of results and other data.
= Test all children ages six (6) and under and pregnant mothers involved with the
program and having the results analyzed using a portable Blood Lead Analyzer
* Directly refer children ages six (6) and under and pregnant mothers with an
elevated level >/= 3.5ug/dl to the program.
* Provide treatment and services according to MAP standards to children ages six
(6) and pregnant mothers with an elevated level >/= 3.5ug/dl will be confirmed by a venous test or two
subsequent capillary tests.
o Transportation Driver
* To transport Registered Nurses to locations to provide lead testing services via a
26ft. Medical Mobile Clinic with 2 exam rooms, handicap fift, bathroom, and
Blood Draw Station,
o Registered Nurse
% Provide lead testing services to the community residents in need of such
service, make needed referrals for follow up care, data entry in the
Electronic Health Record and tracking of results and other data.
% Test all children ages six (6) and under and pregnant mothers involved
with the program and having the results analyzed using a portable Blood
Lead Analyzer
% Directly refer children ages six (6) and under and pregnant mothers with
an elevated level >/=3.5ug/dl to the program.
< Provide treatment and services according to MAP standards to children
ages six (6) and pregnant mothers with an elevated level >/= 3.5ug/dl
will be confirmed by a venous test or two subsequent capillary tests.

7b. Medical Associates Plus (Blood Lead Test Kits): (44 Kits X $496.00) = $21,824.00 (Other Direct Cost:
$21,824.00)
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® Purchase of Blood Lead Testing Kits
7c. Medical Associates Plus (Staff): (Registered Nurse $73,146.24) (T ransportation Driver $34,484.16)
® See 7a. for description

¢ This also includes a match in the amount of $219,118.75 ($107,630 — Staff Match)
($111,488.75- Mobile Testing Unit Match)

7d. Marketing and Outreach-Augusta Partnership for Children (40 units X $1,000.00) = $40,000.00 (Other
Direct: $40,000.00):
e  APC will:
Partner with other local and/or statewide for profit and nonprofit agencies such as WIC
clinics, Pediatric events, Medicaid events, community medical clinics, to administer
community outreach events monthly throughout all districts, one (1) time a month of in
Augusta, Georgia.
Administer community outreach events to;
o Promote the program and educate the community lead hazards.
o Educate owners of rental properties, tenants, and others on lead safety and risk.
Conducts targeted outreach, affirmative marketing, education, or outreach programs on
lead hazard control and lead poisoning prevention,
Provide direct referrals to Augusta, Georgia Housing and Community Development
Department (HCD) for Lead Hazard Reduction Grant Program services for clients and/or
landlords that potentially qualify to benefit from these services.
To increase Augusta, Georgia’s ability to deliver the specified lead hazard control services
through this program, including educating owners of eligible rental properties, tenants,
and others on the benefits and expectations of participating in the program,

7e. Relocation (90% of 90 units) (Not to exceed 10 nights per relocation) (81 units X $1,500.00) =
$121,5000.00 (Other Direct: $121,500.00)

®  Occupant Protection Plan

7f. Rehabilitation (90 units X $23,000.00) = $2,070,000.00 (Direct $2,070,000.00)
® To address lead environmental hazards in residential dwellings

7g. Remediation and Abatement (10% of 90 units) (89units X $15,0000.00) = $135,000.00 (Direct:
$135,000.00)

¢ Allocated to address homes requiring remediation and abatement services.

7g. Contingency (Project Specific): ($184,504.00) (Direct $184,504.00)
® For the use of potential change orders and potential increase in construction cost. 40% of the

homes are in a historic district which requires a higher cost of construction to meet SHPO
standards.

Change Order: According to the City of Augusta Procurement Policy and Procedure
Article 5

REQUIREMENTS FOR BIDDING OR PROPOSING ON AUGUSTA, GEORGIA
CONTRACTS

Page 4 of Budget Narrative -Augusta Housing and Community Development--
December 2022





Sec. 1-10-40. Responsibility of bidders and proposers.

(@  Determination of responsibility. The level of responsibility of the bidder or proposer shall
be ascertained for each contract awarded by Augusta, Georgia, based upon full disclosure to the
Procurement Director concerning the person's capacity to meet the terms of the contract and based
upon the person's past record of performance on similar contracts, the bidder's quality of work,
general reputation in the community, financial responsibility, and previous employment or use by
Augusta, Georgia. If an offeror who otherwise would have been awarded a contract is found non-
responsible, a written determination of non-responsibility, setting forth the basis of the finding, shall
be prepared by the Procurement Director or the using agency and submitted to the Procurement
Director. The failure of an offeror to promptly supply information in connection with an inquiry
with respect to the level of responsibility may be grounds for a determination of non-responsibility
with respect to such bidder or offeror or proposer. A copy of the determination shall be sent
promptly to the non-responsible offeror. The final determination shall be made a part of Augusta,
Georgia's contract file and be made a public record.

()  Right of nondisclosure. Except as required by the Open Records Act, information furnished
by an offeror pursuant to this Section shall not be disclosed outside of the Procurement Department,
or using agency, by Augusta, Georgia staff without prior written consent by the offeror.

Sec. 1-10-41. Cost or pricing data.

(@)  Required submissions relating to the award of contract. A prospective contractor shall
submit cost or pricing data when the contract is expected to exceed five thousand dollars ($5,000)
and is to be awarded by competitive sealed proposals (section 1-10-52; Competitive Sealed
Proposals), by sole source procurement authority (section 1-10-56; Sole Source Procurement), or
by competitive selection procedures for professional and consultant services (section 1-10-53).

(b)  Exceptions. The submission of cost or pricing data relating to the award of a contract is not
required when;

(1)  The contract price is based on adequate price competition;
(2)  The contract price is based on established catalogue prices or market prices;
3) The contract price is set by law or regulation;

(4)  Augusta, Georgia uses an alternative procurement method for obtaining the best
value, such as Construction Management at Risk, Design/Build, etc.; or

(5)  Itisdetermined by the Procurement Director and approved by the Augusta, Georgia
Administrator, in writing, that the requirements of this Section may be waived, and the
determination states the reasons for such waiver.

(€)  Reguired submissions relating to change orders or contract modifications. A contractor
shall submit cost or pricing data prior to the approval of any change order or contract modification,
including adjustments to contracts awarded by competitive sealed bidding, whether or not cost or
pricing data was required in connection with the initial pricing of the contract, whenever the change
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or modification involves aggregate increases or aggregate decreases of five percent (5%) or more
of original bid or proposal price.

(d)  Exceptions. The submission of cost or pricing data relating to the pricing of a change order
or contract modification is not required when:

(1)  Unrelated and separately priced adjustments for which cost, or pricing data would
not be required are consolidated for administrative convenience; or

7)) It is determined in a written report by the Procurement Director and approved by
the Augusta, Georgia Administrator that the requirements of subsection (c) hereof (Cost or
Pricing Data; Required Submissions Relating to Change Orders or Contract Modifications)
may be waived, and the determination states the reasons for such waiver,

()  Certification required. Any prospective or current contractor required to submit cost or
pricing data in accordance with this Section shall certify that to the best of its knowledge and belief
the cost or pricing data submitted was accurate, complete, and current, as of a mutually specified
date prior to the award of the contract, or the pricing of the change order for contract modification.

) Price adjustment provision required in contracts. Augusta, Georgia contracts shall include
a provision stating that when detailed pricing data has been requested by Augusta, Georgia and
submitted by the offeror/contractor under the terms of the contract which is later found to be in
error, that the price of the products charged to Augusta, Georgia, including profit or fee, shall be
appropriately adjusted. Such prices shall be accurate, complete, and current as of the date agreed
upon between Augusta, Georgia and the contractor.

Sec. 1-10-42. Cost or price analysis.

A cost analysis or a price analysis, including life cycle costing as appropriate, may be conducted prior to
award of a contract. If this technique is to be used, notice shall be provided the bidder/offeror in the bid
solicitation or request for proposals. A written record of such cost analysis or price analysis shall be made
a part of the contract file.

Sec. 1-10-43, Bid and performance bonds when required.

Bid and performance bonds or other secutity shall be requested for any contract as the Procurement Director,
using agency head, and/or Administrator deem advisable to protect Augusta, Georgia's interest under
circumstances specified herein. Any such bonding requirements shall be set forth in the solicitation.

Sec. 1-10-44, Bid security.

(@)  Requirement for bid security. Bid security shall be required for all competitive sealed bids
for construction contracts when the price is estimated by the Procurement Director to exceed one-
hundred thousand dollars ($100,000).

(b)  Bid security shall be a bond provided by a surety company authorized to do business in the
State of Georgia or the equivalent in cashier's or certified check (Checks shall be made payable to
Augusta, Georgia), or such other security as approved by the Augusta, Georgia General Counsel.
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(¢)  Nothing herein prevents the requirements of such security on construction and cther
purchases less than one-hundred thousand dollars ($100,000) when the circumstances warrant such
requirements as determined by the Procurement Director and using agency head.

(d)  Amount. Bid security, when required, shall be in an amount equal to at least ten percent
(10%) of the amount of bid or an amount certain specified in the solicitation.

(e) The bid security of the three (3) lowest bidders shall be held until contract award. Securities
posted by others will be returned shortly after receipt of bids. Except for the three (3) lowest bidders,
unsuccessful bidders shall be entitled to the return of the bid security. Upon failure of a successful
bidder to enter into a contract within an established time frame after Augusta, Georgia tenders the
proposed contract, the bidder shall forfeit the bid security. Upon approval of the contract by the
Commission, the remaining bid securities shall be returned.

® Upon failure of an offeror to enter into a contract within ten (10) days after the contract is
tendered by Augusta, Georgia, the offeror’s security is subject to forfeit.

(8)  Rejection of bids/noncompliance with bid Security requirement. When the procurement
requires bid security, any bid or proposal submitted without such security shall be rejected and
returned to the bidder with a written explanation of the action taken.

(h) Withdrawal of bids. Withdrawal of a bid is considered cause to forfeit bid security.
However, the bidder may be entitled to the retum of its bid security if the bidder is permitted to
withdrawn its bid or proposal before award as provided in section 1-10-50(h).

Sec. 1-10-45. Payment and performance bonds.

(a) Requirement and amount. When a contract for construction services is awarded in excess
of one-hundred thousand dollars ($100,000) the following bonds shall be delivered to Augusta,
Georgia, and shall become binding on the parties upon the execution of the contract:

() A performance bond in the amount of 100% of the price specified in the contract
executed by a surety company authorized to do business in the State of Georgia, and in a
form and fashion satisfactory to Augusta, Georgia; and

(2) A payment bond in the amount of 100% of the price specified in the contract
executed by a surety company authorized to do business in the State of Georgia and in a
form and fashion satisfactory to Augusta, Georgia.

(b)  Nothing in this chapter shall prohibit Augusta, Georgia from requiring other contractors or
suppliers of professional services to comply with one or both bonding requirements if so,
determined by the Augusta, Georgia Administrator, and/or using agency head, to be necessary.

(c) Reduction of bond amounts. Prior to the taking of bids, the Procurement Director and
architect/engineer or project manager, upon approval of the Administrator, may reduce the amount

of performance and payment bonds when a written determination is made that it is in the best
interest of Augusta, Georgia to do so, provided Georgia law does not mandate the amount of such
Page 7 of Budget Narrative -Augusta Housing and Community Development--
December 2022





bond.

(d)  Authority to require additional bonds. Nothing in this Section shall be construed to limit
the authority of Augusta, Georgia to require other security in addition to those bonds if warranted
by the circumstances and other than specified in this Section.

Sec. 1-10-46. Insurance requirements,

Standard ranges and types of coverage shall be determined under the direction of the Augusta, Georgia
Administrator and advice of the Augusta, Georgia General Counsel, Risk Management, Finance Director,
Procurement Director and other appropriate staff. General requirements shall be reviewed at least once
annually. Insurance shall be required within established ranges and for specific purposes for each solicitation
and contract, except where otherwise provided for in the AUGUSTA, GA. CODE:

Sec. 1-10-47. Request for qualifications; pre-qualifications of contractors.

(a) The Procurement Director, in consultation with the Administrator and using agency head
may determine that it shall be in the best interest of Augusta, Georgia to pre-qualify offerors for
contracts of a particular type. The imposed standards shall be met by any contractor who wishes
submit a bid or proposal for the subject project. The contractor shall submit required data in order
to obtain a fair and impartial determination of whether the pre-qualification standards have been
met. When pre-qualification is required, only those contractors who submit the required pre-
qualification information and who are actually pre-qualified to submit a bid or proposal for the
proposed solicitation.

(b) Public notice. Public notice of pre-qualification shall be given in the same manner as
provided in section 1-10-50 (c).

(c) Pre-qualification standards. The Procurement Director and affected using agency heads
shall review all information submitted by the suppliers and, if necessary, require additional
information. The standards set for pre-qualification shall include but not be limited to factors set
forth in section 1-10-50-Sealed Bids; Bid Acceptance and Bid Evaluation or section 1-10-52-Sealed
Proposals; Evaluation and Selection. If the Procurement Director and Administrator determine that
the contractor meets all standards, then the contractor shall be so pre-qualified. The contractor shall
be notified in writing,

(d)  Failure to pre-qualify. Should a contractor not be pre-qualified, appropriate written notice
shall be sent and the contractor may appeal such determination as provided in Article 9.

(¢)  Innoinstance shall a contract be awarded from the solicitation of request for qualifications.

After HCD follows the processes governed by the Procurement Department, all change order request will
be submitted to HUD for approval.
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9. Other Direct Costs- $52.534.00: (Admin: $52.534.00

9a. HCD Community training and workshops, Public Information, Printing, and Postage ($11,267.00)

9b. HCD License, Renewals, and Certifications $11,267.00 based on the following positions listed below.

A.

B.

K.

= = E o ®m m go

Lead inspector -initial class is needed for potential inspectors to be compliant with EPD
regulations.

Lead Inspector-refresher class are needed every two years for inspector’s certification to be
compliant during the life of the Grant and per EPD regulations

Risk Assessor- initial class is needed for potential inspectors to be compliant with EPD regulations
Risk Assessor-class refresher is needed every two years for inspector’s certification to be compliant
during the life of the Grant per EPD regulations

Lead Abatement supervisor -initial class is needed for potential inspectors to monitor projects for
compliancy per EPD regulations

Lead Abatement supervisor-class refresher is needed every two years for supervisor certification
to be compliant with EPD regulations

RRP refresher-classes are needed every three years for inspectors to stay compliant during the life
of the Grant per EPD regulations

Lead Renovator refresher - classcs are needed every three years for inspectors to stay compliant
during the life of the Grant per EPD regulations

Healthy homes-initial is needed for potential inspectors to be compliant with HUD healthy homes
regulations.

Desigmer-initial is needed for potential inspectors to be compliant with EPD regulations concerning
creating occupant protection plan for more than 4 units

Designer refresher - classes are needed every three years for inspector to stay compliant during the
life of the Grant per EPD regulations

HCD will also host three free workshops to help promote the lead program as well as build a certified pool
of working RRP contractors and lead workers.

WORK SHOPS

¢ RRP WORKER CERTIFICATION- EPA requires all lead workers must complete a HUD-

approved curriculum in lead safe work practices

* RRP CONTRACTOR CERTIFICATION - EPA requires that RRP projects that disturb lead-

based paint in homes, childcare facilities and preschools built before 1978 be performed by lead-
safe certified contractors

¢ HEALTHY HOMES CERTIFICATION — HUD requires HH certifications to address multiple

childhood diseases and injuries in the home. The Initiative takes a comprehensive approach to these
activities by focusing on housing-related hazards in a coordinated fashion, rather than addressing a
single hazard at a time.

Marketing

HCD will work with an outside third party marketing firm to assist in promoting the program.
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Lead Grant: $3,560,000

Admin Cost: $364,925.32

Direct Cost: $3,138,946.54

HUD Share Other Program Cost: $108,495.00
Match: $376,668.54

Total HUD Share (Award to Augusta Housing and Community Development:) $400,000

Healthy Homes Supplement $400,000— See separate budget narrative.
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Assistance Award/Amendment

Item 10.

U.S. Department of Housing and

Urban Development
Office of Administration

I. Assistance Instrument

@ Grant

Cooperative Agreement

2 Type of Action
X Award D Amendment

3. Instrument Number 4. Amendment Number

5. Effecuve Date of this Action 6. Control Number

GALHB0779-22 See Block #20
7. Namc and Address of Recipient & HUD Administening Office
Augusta, Georgia HUD, Office of Lead Hazard Control and Healthy Homes

535 Telfair Street
Augusta, Geergia 30901-2915

451 Seventh Street, SW
Room 8236
Washington, DC 20410

¥a. Namc of Administrator &b Telephone Number

Markquonda Mathis 202-402-5120

10. Recipient Project Manager

LaSandra Corley 706-821-1797 lcorely@@ augustaga.gov

9. HUD Government Technical Representative

Bruce Bailey Bruce.E.Bailev@hud.gov 202-402-6249

11. Assistance Arrangement
E Cost Reimbursement
[J Cost Sharing

[:] Fixed Price

12. Payment Mcthod

O Treasury Check Reimbursement
[J Advance Check

@ Automated Clearinghouse

13. HUD Paymem Office

U.S. Dept. of HUD

CFO Accounting Center, 6AF

801 Cherry St., Unit #45 Ste. 2500
Fort Worth, TX 76102

1. Assistance Amount

Prcvious HUD Amount $0.00

HUD Amount this action

LRI $3,560,000.00
HH1 $400,000.00
Recipient Amount

Total Instrument Amount $4.336.668.54

15. HUD Accounting and Appropriation Data
15b. Resen ation number

8621/230174 21LRLIVLRLHR LR1 00/98-

.$3,960,000.00
W2 1L Al R

$3.560.000.00
8622/240174 22LRHI/LRHHIT ITHT 00/98- N
1 22-3
$400.000.00 LHC 22
Amount Previously Obligated ———
Obligation by this action. $3,960.000.00

Total Oblication $3.960.000.00

16 Description

Emplover ldentification: 582204274 UEL:

ZH93N1J4TBES

Program: LR1/ HH1

This instrument sets forth the agreement between the parties as to all tenns and conditions and provisions herein. By signing this award
document. the Grantee cenifies that it 18 in comphance with all admmistrative and financial provisions of this award. This grant instrument
consists of the followmg, some of which are incorporated by reference

I Cover Page. HUD 1044

2. FY 2022 Terms and Conditions

3 Statement of Work/Work Plan/Benchmark Standards
4. Grantee's financial and technical proposal

S.  Mutually agreed and negotiated proposal changes

6. Abstract of grant activities

2

8.

Lead Hazard Control Program Policy Guidance Issuances “PGi-2015-01- Clanfication of Costs for LHRID and LBPHC Grant Programs™
TITLE 2: GRANTS AND AGREEMENTS - PART 200—UNIFORM ADMINISTRATIVE REQUIREMENTS. COST PRINCIPLES. AND

AUDIT REQUIREMENTS FOR FEDERAL AWARDS htin: www ecti vorzepi-binstent-ids 'node=2 11 22 |
9 Notice of Grant Opportunity announced in GRANTS.GOV FR-6600-N-13 Posted date: 07/17/2022

Period of Performance: 48 months — January 24, 2023 — November 24, 2027

17. [ Recipient is required to sign and retumn three (3) copies
of this document to the HUD Administering Office

15. D Recipient is not required to sign this document.

19¢Racipicnt (By Namc)

LY\~

20. HUD (By Namc)
Markquonda Mathis. Grant Officer

S r
AN
) B |

Signature nle Date (mnvdd/yvyy)

uw;{zl(z: ?—2

Signature &Aitle Date (mmdd yyyy)

9/19/2022

form HUD- 1044 (8/90)
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Item 10.

AUGUSTA, GEORGIA
New Grant Proposal/Application

Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first ebtain approval
signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and
requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta
Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget
structure and financial goals.

Proposal  Project No. Project Title

PR000424  AJICD GALHR Lead Grant

Requesting Grant funds offcred by US Department of Housing and Urban Development to provide services 1o the resident of Augusta

-Richmond County who may be affected by lead paint in homes prior to 1978. /EEO Req: Yes/ EEO Notificd: NO/ Cash Match 10.58%

or $376.668.54 as shown below

Salary and Fringe- $680.394-{or new hires working 100% on the grant. Salary Reclass-S157.549.79-this is the amounts from existing
employees” salaries used as match. Travel-$78,745.13, Equipment- $33,516, Other Official Admin- $75,068.40, Contracts and

Construction Services- $2,495.982 .80, Healthy Flome Supplement- $400,000.00, and Match from Medical Associate Plus- $219.118.75.
Total budgeted $4,336,668.54

Start Date:  0]/24/2023 End Date: 1172472027

Submit Date: 02/03,2023 Department: 024 HCD  Cash Match? Y
Total Budgeted Amount: 4,336,668.54 Total Funding Agency: 3.960,000.00 Total Cash Match: 376.668.54

Sponsor: GMO0001 HUD

Sponsor Type: F Federal
Purpose: 13 Community - Flow ThruiD: L
Contacts
Type ID Name Phone
1 GMIoss4  Pierce, Amold (706)821-1868
, Aﬁﬁmvals
Type By Date /
FA 1. WELCHER 01/31/2023 Dept. Signature:

Grant Coordinator Signature ) M) @ 2 (2023

1.} Thavgr@viewed the Grant application and enclosed malerials and:
“ind the grant‘award 10 be feasible to the needs ot Augusta Richmond County
O Deny the request

L9k (Il o _9-0-2023

Finance Director Date

2.) lhavereviewed the Grant application and enclosed matcrials and:

. . o |
& Approve the Department Agency to move forward with the application

o Deny the request

A 21723
Date Py 2,(1.{,- D

Administrator

This form will also be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

User:  AP21250 - Amold Pierce Page Current Date:  02/03/2023
Report: GM1000_PROPOSAL - GM1000: Grants Management: | Current Time: 16:34:23
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Item 10.

Office of the Administrator
c L
Takiyah A. Douse

G EJO R G | A B ..
. Interim Administrator

February 7, 2023

Mr. Hawthorne Welcher, Director
Housing Community & Development
510 Fenwick Street

Augusta, GA 30901

Dear Director Welcher:

At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on
the following items:

9. Approved the development of (2) single-family workforce homes, new construction.

10. Approved the recommendation from Golden Harvest Food Bank to select RW Allen for
award under CDBG-CV funding opportunity in Partnership with CSRA Regional Commission
and Augusta, Georgia to expand the Produce Rescue Center (Warehouse) at GHFB’s Augusta,
GA location.

11. Approved the Housing and Community Development Department’s (HCD's) request to enter
into an agreement with TDA Consulting Inc. to complete 2023 Augusta, GA Fair Housing
Analysis of Impediments (RFP 22-277).

28. Approved the following:

a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, c¢) Mayoral
Match Letter of Support, and the Mayor’s execution thereof

b) approve Augusta, Georgia’s receipt of $3,960,000 from the U.S. Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy
Homes (OLHCHH)

c) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional FT staff persons (concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

e) instruct Finance department to add available funding to HCD’s budget for
immediate use and implementation.

If you have any questions, please contact me.
In Service,

TR o

Takiyah A. Douse
Interim Administrator

TAD/nd
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Item 11.

Engineering Services Committee Meeting
Meeting Date: February 11, 2025
Purchase Video Surveillance Equipment for Augusta Canal — Sole Source

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

Augusta Utilities
Wes Byne, P.E. — Director, Augusta Utilities

Approval to purchase video surveillance security systems for three locations
along the August Canal as a sole Source Procurement in the amount of
$90,854.66.

The Augusta Utilities Department owns and operates the Augusta Canal.

The Augusta Utilities Department contracts with Johnson Controls for all our
facilities for access control, video surveillance and fire alarm monitoring via
a Master Service Agreement approved by the Augusta-Richmond
Commission on May 12, 2020.

AUD established a goal to standardize all our facilities security and fire
alarm monitoring systems with the implementation of the Master Agreement
with Johnson Controls. The cloud-based system provides centralized remote
administration and monitoring. As part of the management and operation of
the Augusta Canal, AUD would like to install video surveillance equipment
at the following three locations along the canal:

1. Canal Headgates and Diversion Dam
2. Bulkhead Gates
3. 13" Street Gates

Total purchase and installation cost is $90,845.66.
No alternatives recommended

This is a sole source purchase per AUD’s established Master Service
Agreement with Johnson Controls. Approval of purchase and installation to
support standardization and provide remote access and monitoring
capabilities for three locations along the Augusta Canal.

506043110-5424510
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Item 11.

' Print For
- /u, ; -*&#ffﬁ

G g0 R G ) A

Sole Source Justification (Reference Article 6, Procurement Source Selection Methods and
Contract Awards, § 1-10-56 SOLE SOURCE PROCUREMENT

Vendor: E-Verify Number: 48568
Commodity: ideo Surveill Equipment
Estimated annual expenditure for the above commodity or service: $  90854.66

Initial all entries below that apply to the proposed purchase. Attach a memorandum containing complete
justification and support documentation as directed in initialed entry. (More than one entry will apply to most
sole source products/services requested).

1. SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER,
THERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer’s written
certification that no regional distributors exist. Item no. 4 also must be completed.)

2. SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA
DISTRIBUTOR OF THE ORIGINAL MANUFACTURER OR PROVIDER. (Attach the
manufacturer’s — not the distributor’s — written certification that identifies all regional
distributors. Item no. 4 also must be completed.)

3. THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF
ANOTHER MANUFACTURER. (Explain in separate memorandum.)

4. THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET THE SPECIALIZED
NEEDS OF THIS DEPARTMENT OR PERFORM THE INTENDED FUNCTION. (Attach
memorandum with details of specialized function or application.)

. THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT
STANDARDIZATION. (Attach memorandum describing basis for standardization request.)

>
Ln

6. NONE OF THE ABOVE APPLY. A DETAILED EXPLANATION AND JUSTIFICATION
FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDUM.

The undersigned requests that competitive procurement be waived and that the vendor identified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the service

or material.

Name:  Gerald Philpot Department: Utilities Date: 1/14/2025
Department Head Signaturg: -  Date: 24721
Approval Authority:  Date: / 2%5

Administrator Approval: (required __ S Date:

COMMENTS:

Rev. 09/10/12
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UTILITIES DEPARTMENT
Wes Byne, P.E.
Director
TO: Darrell White
Interim-Director, Procurement Department
THRU: Wes Byne, P.E.

Director, Utilities Department
FROM: Gerald Philpot
coM
CC: Chad Hendrix, P.E.
DATE: 1/14/2025

SUBJECT: JUSTIFICATION FOR SOLE SOURCE

The Augusta Utilities Department contracts with J ohnson Controls for all our
facilities for access control, video surveillance and fire alarm monitoring via a
Master Service Agreement approved by the Augusta-Richmond Commission on
May 12, 2020.

AUD established a goal to standardize all our facilities security and fire alarm
monitoring systems with the implementation of the Master Agreement with
Johnson Controls. As part of the management and operation of the Augusta Canal, AUD
would like to install video surveillance equipment at the following three locations along the

canal:

1. Canal Headgates and Diversion Dam
2. Bulkhead Gates
3. 13" Street Gates

The standardization includes using compatible video recording servers and having
each monitoring system hosted by Johnson Controls. The cloud-based system
provides centralized remote administration and monitoring.

Ty

Auvgusta Utilities Department
452 Walker Street, Suite 200 - Augusta, GA 30901
(706) 312-4154 — Fax (706) 312-4123
WWW.AUGUSTAGA.GOV
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Item 11.

COMMERCIAL SALES AGREEMENT TOWN NO. CUSTOMER NO. JOB NO. PO NO. ESTIMATE NO.
0292-AUGUSTA, GA 129207608 1-8GKEBI1

DATE: 114/2025

Johnson Controls Security Solutions LLC (“Johnson Augusta Utilities
Controls”) dibfa:
John Metz (“Customer”)
3243 Sunset Blvd, Customer Billing Information Customer Premises Serviced
West Columbia, SC  29169-3427 452 Walker Street, Suite 200 2421 Riverlook Dr,
Tele. No. (803) 543-64%0 Augusta, GA 30901 Augusta, GA 30904
Attn: Dennis Martin Attn:
Tele. No. (706) 312-4130 Tele. No. (706) 312-4126

This Commercial Sales Agreement is between Customer and Johnson Controls Security Solutions LLC {“Johnson Controls") effactive as of the date signed by Customer. By entering into this
Agreement, Johnson Controls and Customer agree to the Terms and Conditions contained in this Agreement. The Equipment andfor Services, collectively the System(s) covered under this
Agreement isfare listed in the attached Schedule{s} of Pratection 1 Scope of Work (“SOW”). This offer shall be void if not accepted in writing within thirty (30) days from the date first set forth above.

i THE FOLLOWING DOCUMENTS ARE ATTACHED TO THIS AGREEMENT AND ARE INCORPORATED BY REFERENCE:

(8)  Hazardous Substance Checklist and Customer Letter (e} State Specific Forms, if applicable (e.g., local permit applications)
(b)  Scope of Work / Schedule(s) of Protection ()  Customer Installation Acceptance Form (specific to Equipment/Services purchased)
{¢)  Terms and Conditions () I multiple locations, see attached schedule

(d)  Additional Terms and Conditions

. CHARGES AND FEES; TAXES: a. Equipment Installation. Customer agrees to pay Johnson Controls pursuant to the progress-based billing schedule of values set forth herein. If the schedule of values
includes an upfront installation deposit, it will be paid within 30 days of contract signing. Johnson Controls will not commence work until such deposit has been received. The remaining portion of the total
installation charge for installation and commissioning will be progress billed monthly through completion of the job. Company progress-based billing can include progress payments for materials, goods, and
equipment (ordered, delivered, or stored), and for any predesign, engineering, installation work or Services. Any outstanding Installation Charges andior Fees shall be due and payable as a precondition to
activation of System and, if applicable, connection to Johnson Controls Central Monitoring Center (“CMC") or any ather Service(s). Any changes in the Statement of Work/Schedule of Protection made by the
Customer after execution of this Agreement must be agreed to by Johnson Controls and Customer in writing and may be subject to additional charges, fees and/or taxes. Any equipment ordered by Customer by e-
mail or telephone order shall be subject to terms and conditions of the Agreement and may be subject to shipping, handling, and/or restocking fees. Until Customer has paid Johnson Controls the Installation
Charge and Fees, and Taxes in full, Customer grants to Johnson Controls a security interest in the Equipment and all the proceeds thereof to secure such payment.

b. Services. Customer agrees to pay Service Charges per annum set forth in the Scope of Work/Schedule of Protection (the “Annual Service Charges”), payable in advance on a(n) Quarterly basis, unless
otherwise agreed by the parties in writing, pius applicable Taxes for 5 year(s) {the “Initial Term") effective from the date such Service is operative under this Agreement. After the Initial Term this Agreement shall
automatically renew on a/an Annual basis. Johnson Controls will provide Customer with notice of any adjustments in the Charges, Fees and/or Taxes applicable to the renewal period no later than forty-five (45)
days prior to the commencement of the renewal period. Unless terminated by either party upon written notice at least thirty (30) days prior to the anniversary date, the adjusted Charges, Fees and/or Taxes will be
the Charges, Fees and/or Taxes for the renewal period. Johnson Controls shall have the right to increase Annual Service Charge(s) after one (1) year. Notwithstanding any other term in this Agreement, Johnson
Controls may increase prices upon natice to Customer to reflect increases in material and labor costs. In addition, prices for Equipment covered by this Agreement may be adjusted by Johnson Controls, upon
natice to Customer at any ime prior to shipment and regardless of Customer's acceptance of the Johnson Controf's proposal or quotation, to reflect any increase in Johnson Controls’ cost of raw materials (e.g.,
steel, aluminum) inability to secure Equipment, changes or increases in law, labor, taxes, duties, tariffs or quotas, acts of govemment, any similar charges, or to cover any extra, unforeseen and unusual cost
elements. For termination prior to the end of the Initial Term, Customer agrees to pay, in addition to any outstanding Fees and charges for Service(s) rendered prior to termination 90% of the Annual Service
Charge(s) remaining to be paid for the unexpired term of the Agreement as liquidated damages but not as a penalty.

¢. Other Charges. Customer agrees to pay any assessments, taxes, fees or charges imposed by any governmental body, telephone, communication, or signal transmission company such as false alarm,
permitting or connection fees, or administration fees or service charges assessed by Johnson Controls related to AHJ requirements and/or changes to applicable taws, the need to reprogram alarm controls/devices
to comply with area code, signal fransmission, numbering or other changes relating to the installed Equipment and/or Service(s) provided under this Agreement (“Fees”). Customer is solely responsible to pay all
applicable sales, use and/or similar taxes imposed by any taxing or governmental authority on the Equipment, System and/or Services provided hereunder (“Taxes") unless Customer provides to Johnson Controls
a valid tax exemption certificate authorized by an appropriate taxing authority. If Customer fails to provide a valid tax exemption certificate, Customer shall remain liable for the payment of any such Taxes until paid
in full

d. Invoicing. Pricing is based upon the billing and payment terms set forth in this Agreement. All invoices will be defivered via email, paid via ACH/EFT bank transfer and are due net 30 from the date of invoice.
ACH/EFT bank transfer details will be provided upon contract execution. The proposed total installation charge is contingent upan Customer agreeing to these payment and invoicing terms. Disputed invoices must
be identified in writing within twenty-one (21) days of the date of invoice. Payment of any disputed amounts is due and payable upon resolution. Payment is a condition precedent to Johnson Controls’ obligation to
perform Services under this Agreement, Charges for Equipment and material covered by this Agreement do not include any amounts for changes in tariffs, duties or other similar charges imposed and/for enacted.
This Agreement is entered into with the understanding that the services to be provided by Johnson Controls are not subject to any local, state, or federal prevailing wage statute. If it is later determined that local,
state, or federal prevailing wage rates apply to the services to be provided by Johnson Controls, Johnson Controls reserves the right to issue a modification or change order to adjust the wage rates to the required
prevailing wage rate. Customer agrees to pay for the applicable prevailing wage rates. Customer shall provide financial information requested by Johnson Controls to verify Customer's ability to pay for goods or
services, If Customer fails o provide financial information or if Johnson Controls, in its sole discretion determines that reasanable grounds exist to question Customer's ability or willingness to make payments when
due (e.g., not making payments when due, late payments, or a reduction in Customer's credit score), Johnson Controls may defer shipments, change payment terms, require cash in advance and/or require other
security, without liability and without waiving any other remedies Johnson Contrals may have against Customer. Johnson Controls shall provide Customer with advance written notice of changes to payment terms.

. ENTIRE AGREEMENT; CUSTOMER ACCEPTANCE: This Agreement, together with all of its written Amendments, Riders, SOW and/or Exhibits, constitutes the entire agreement between the Customer
and Johnson Controls relating to the subject matter hereof and supersedes any prior or contemporaneous oral or written agreements and understandings. The terms and conditions of this Agreement will prevail
over any conflicting, inconsistent or additional terms and/or conditions contained in any purchase order, agreement, SOW or other document issued by Customer. Any changes must be mutually agreed to in writing
by the authorized representatives of the Customer and Johnson Controls. I signing this Agreement, Customer is not relying on any advice, advertisements, or oral representations of Johnson Controls and agrees
to be bound to the terms and conditions contained in all the pages of the Agreement. Customer agrees that any representation, promise, condition, inducement or warranty, express or implied, not included in this
Agreement will not be binding upon Johnson Controls, and that the terms and conditions in this Agreement apply as printed without alteration or qualification, except as specifically modified by a written agreement
signed by Johnson Controls and Customer. Any changes in the Statement of Work or scope of the work requested by the Customer after the execution of this Agreement may result in additional cost to the
Customer and any such changes/additions must be authorized in a writing signed by both the Customer and Johnsan Controls. Customer's failure to accept and sign this Agreement within thirty (30) days of the
date shown above may result in price increases. Customer acknowledges that: (a) Johnson Controls has explained the full range of protection, equipment, and services available to Customer, (b) additionat
protection over and above that provided herein is available and may be obtained from Johnson Controls at an additionat cost to the Customer; (c) Customer desires and has contracted for only the Equipment
and/or Service(s) itemized in this Agreement; (d) the Equipment/Service(s) specified in this Agreement are for Customer’s own use and not for the benefit of any thind party; (¢) Customer owns the premises in
which the Equipment is being installed or has the authority to engage Johnson Controls to camy out the installation in the premises; and (f) Customer will comply with all laws, codes and regulations pertaining to
the use of the Equipment/Service(s).

ATTENTION IS DIRECTED TO THE WARRANTY, LIMIT OF LIABILITY AND OTHER CONDITIONS CONTAINED IN THE SECTIONS ENTITLED “TERMS AND CONDITIONS” AND “ADDITIONAL TERMS
AND CONDITIONS™. THIS AGREEMENT REQUIRES FINAL APPROVAL OF A JOHNSON CONTROLS AUTHORIZED MANAGER BEFORE ANY EQUIPMENT/SERVICES MAY BE PROVIDED. IF
APPROVAL IS DENIED, THIS AGREEMENT WILL BE TERMINATED AND JOHNSON CONTROLS ONLY OBLIGATION TO CUSTOMER WILL BE TO NOTIFY CUSTOMER OF SUCH TERMINATION AND

REFUND ANY AMOUNTS PAID IN ADVANCE.
[Signature Follow on Next Page]
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COMMERCIAL SALES AGREEMENT

IF MAINTENANCE SERVICE IS DECLINED, CUSTOMER MUST INITIAL
HERE

JOHNSON CONTROLS SECURITY SOLUTIONS LLC

Presented by:

Item 11.

TOWN NO. CUSTOMER NO. JOB NO. PO NO. ESTIMATE NO.

0292-AUGUSTA, GA 129207608 1-8GK6BI1

IF A 5-DAY FAMILIARIZATION PERIOD IS REQUESTED, CUSTOMER MUST INITIAL HERE

CUSTOMER:

Accepted By:

(Signature of Johnson Controls Sales Representative)

Sales Agent: John Metz
Sales Representative Registration Number (if applicable):

(Signature of Customer’s Authorized Representative)

{Name Printed)

Title:

Date Signed:

CUSTOMER ACCEPTANCE

To ensure that JCI is compliant with your company's billing requirements, please provide the following information:
PO is required to facllitate billing: - NO: [ this signed contract satisfies Agreement

YES: C1Single PO Required for Initial Term
[OJAnnual PO Required
JANSC PO Required Yearly (ANSC = Annual Service Charge)

AR Invoice are accepted via e-mail: YES: [JEmail address to be used: P

NOQ: [ Please submit invoices via mail CINO: Please submit via _

e-Form 8880UEQ1 (02/2022)

[Remainder of Page Left Intentionally Blank]
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Item 11.

TOWN NO. CUSTOMER NO. JOB NO. PONO.  ESTIMATE NO.
COMMERCIAL SALES AGREEMENT 0292-AUGUSTA, GA 129207608 1-8GK6BI1

SCOPE OF WORK / SCHEDULE OF PROTECTION

IV. SCOPE OF WORK / SCHEDULE OF PROTECTION {“SOW™): Johnsan Controls agrees to install or cause to be installed the Equipment and furnish the Service(s), collectively, the System,
on the terms and conditions set out in this Agreement.

A.  Ownership of System and/or Equipment: Direct Sale (equipment to become property of the Customer upon payment of Installation Charges and Fees in full).

B.  Services to be Provided (*Services”)

Alarm monitoring and Notification Services: No Service Selected

Video Surveillance Services: No Service Selected

Managed Access Control Services: No Service Selected

Video Equipment: Closed Circuit Television PROVIDED

Maintenance Service Plan; Preventive Maintenance/Inspection: Expert Maintenance and 1 Video Inspection PROVIDED
Additional Services: No Service Selected ’

C.  Equipment to be Installed (“Equipment”): Johnson Controls will install, or cause to be installed, the Equipment {or equivalent), as set forth in this SOW in Customer’s designated facility(ies}).
As used herein, “installation” means: (i) affixing all Equipment and materials provided by Johnson Controls at such locations within the facility(ies) as are designated by Customer; (i) providing
and pulling cablesiwires required to connect the Equipment to Customer's Communications Facilities and making such connections; (iii), in the case of a Digital Communicator installation,
mount Equipment and plug into RJ31X phone jack previously installed by Cuslomer; {iv} in the case of radio installation, mount radio Equipment and program Equipment with number fumished
by Customer; (v} providing and installing software/firmware required by the Equipment; (vi) performing testing as required to establish that the Johnson Controls Equipment is connected, is
functioning according to its specifications, and is communicating over Customer's Communications Facilities; and {vii) providing user-level training to Customer's designated representative in

the use of such Equipment.

Qty ' Product Name Location
1 | DESKTOP Q-SERIES NVR 8 IP PROFESSIONAL LICENSES ~ 8TB INTERNAL STORAGE NEMA box ]
1 | RACKMOUNT KIT - FOR EXACQVISION GEN 2 G-SERIES  8-PORT POE - 14.17"
1 | WALL MOUNT KIT FOR SINGLE 8- OR 16-PORT GEN 2 G-SERIES SERVER. |

1 | llustra Pro Gend 8MP (4K) PTZ, 22x, Outdoor, Vandal, White, TON w/IR, TWDR 8MP - PTZ Camera a
1 | Ceiling Pole Mount Joint For PTZ l
1 | SMART-UPS, 750VA, 2U,LCD, 120V, 8 X NEMA 5-15R, NEMA 5-15P !
1 | 8-PORT 802.3AT POE+10/100/1000BASE-TX MANAGED ~ SWITCH, RACK MOUNT Cabinet 1
1 Wall rack '
1 EasyCell LTE Cat 4 Industrial Cellular Router Wi-Fi j

I

1 NEMA 4/4X Indoor/Outdoor Cabinet with Integrated PoE Switch

1 SINGLE LINE CCTV SURGE PROTECTOR

1 1.25" DIA Drop Rod - Pipe from Lowes / Home Depot 612" |
1 90w PoE Injector |

D. CHARGES AND ESTIMATED TAX:

1. Installation Charge:

Installation Charge Amount: $28,904.90
* Estimated Tax(es): $1,854.50

TOTAL INSTALLATION CHARGE: $30,758.40
Installation Deposit Amount: $17,342.94
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Planned Monthly Progress Billing Schedule of Values

Description %
Deposit/Advance Payment/Mobilization 60%

Monthly Progress Billing 40%
(Installation/Commissioning) :

Planned Monthly Progress Billing w/ First Labor Applied

First Labor Applied 20% !
Demonstrated Use (if applicable) 10% ;
Final billing upon job completion 10% |

2. Annual Service Charge:

Annual Service Charge Amount: $3,420.10 i
* Estimated Tax{es): $0.00 J
TOTAL ANNUAL SERVICE CHARGE: $3,420.10 I

* Tax value shown is estimated and may differ from the actual tax value that will be on the invoice.

E.  Scope of Work: This Section is intended for installation use only. Any language contained in this Section that attempts to modify the Terms and Conditians of this Agreement shall be void and
of no effect.

Contact Information: Jerry Philpot Project Manager — Information Technology & Revenue Analytics Augusta Utilities - Engineering Phone: 706-312-4130 Mobile: 706-513-6863 Email :
gphilpot@augustaga.gov 452 Walker Street, Suite 200 Augusta, GA 30901

System Operation: JCSS TO INSTALL A NEW 8MP PTZ UNDER THE AWNING OF THE 13TH ST GATES. THE NEW RECORDER WILL HOUSED IN A WALL MOUNTED, LOCKABLE CABINET
IN THE CONNECTING ROOM.

Programming Info: PROGRAM TO MANUFACTURER SPECS

Site Conditions: EXISTING GATE WITH CONNECTING ROOM

Existing Equipment: N/A

Customer Expectations; NORMAL BUSINESS HOURS - MONDAY-FRIDAY. THE LOCAL IS TYPICALLY UNMANNED AND THE CUSTOMER WILL NOT BE PRESENT DURING THE ENTIRE
INSTALLATION. A FINAL INSPECTION OF THE SYSTEM WILL BE COMPLETED WITH THE CUSTOMER AND A CUSTOMER ACCEPTANCE FORM SIGNED DURING THIS MEETING.
Training Expectations: TRAIN CUSTOMER WHILE ON SITE.

General Comments: Master Sales Agreement is active and in place between both parties. JCI suggest that the building become environmentally controlled in the future.

Customer Responsibilities / Johnson Contrals Exclusions: Permanent power, access to building and the surrounding gates, Static IP Address. SIM Card and active cellular services.

Documentation Neads: DRAWING AND USER GUIDE WILL BE MADE AVAILABLE TO THE CUSTOMER.

Contract Notes -
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TERMS AND CONDITIONS
TERMS AND CONDITIONS
V.Customer and Johnson Controls agree as follows:

A. Services,
A.1.Central Station Signal Receiving and Notification (Alarm Monitoring) Services. Intentionally left blank - Services have not been purchased.

A.2.Communication Facilities. Intentionally left blank — Alarm Monitoring Services have not been purchased.

A.3.1 Enhanced Maintenance Service Plan. Intentionally left blank - Services have not been purchased.

A.3.2 Expert Maintenance Service Plan (‘Expert Maintenance”). 1. If Expert Maintenance is purchased, Johnson Controls will provide and bear the expense of maintenance/repair of the
covered Equipment for issues related to normal wear and tear. The following are not covered under Expert Maintenance and any requested service will be provided on a time and materials
basis: (a) window foil, (b) security screens, (c) product installed contrary to OEM specifications, {d) exterior wiring, {e) programming changes, (f) software updatesfupgrades, unless
Software Support Services are purchased, {g) consumables such as batteries and printer supplies, and {h) “Conditions” not covered by Warranty shown below. Customer shall pay for any
related labor and/or materiats for such work at Johnson Controls' then applicable rates. Additional charges may apply for service requiring the use of a lit. Johnson Controls’ obligation to
perform Expert Maintenance service relates solely to the covered Equipment. 2. If Expert Maintenance is not purchased prior to the expiration of the Equipment Warranty, Johnson
Controls will provide such Expert Maintenance only after inspecting the Equipment to be covered and making any necessary repairs or replacements to bring the Equipment/System into
compliance with Johnson Controls’ specifications and/or the standards set by applicable law. 3. Expert Maintenance will be furnished during Jahnson Conirols' “Normal Working Hours”
{between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). Expert Maintenance performed outside of these hours is subject to additional charges. Provision of Expert
Maintenance is canditioned upon the continued availability of system components/parts from the original equipment manufacturer {“OEM’).

A.3.3 Optimum Maintenance Service Plan. Intentionally left blank - Services have not been purchased.
A.3.4 Essential Maintenance Service Plan. Intentionally left biank - Services have not been purchased.

A4, Testing/Inspections Service (“T/"). If T/l Service is purchased, Johnson Controls will provide the number of inspectionsftests on the covered Equipment as specified in this Agreement.
Such T/ Services will be fumished during Johnson Cantrols' “Normal Working Hours” (between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). T/l Service performed

outside of these hours is subject to additional charges.

A.5.Investigator Response Service. Intentionally left blank - Services have not been purchased.

A.6. Select View Managed Video Services/Interactive Video Monitoring Services. Intentionally left blank - Services have not been purchased.
A.6.1.Video/Audio Alamm Verification Service/Video Verification. Intentionally left blank - Services have not been purchased.

A.6.2.Video Guard Tour. Intentionally left blank - Services have not been purchased.

A.6.3.Video Escorl. Intentionally left blank - Services have not been purchased.

A.B8.4.Video Assist. Intentionally left blank - Services have not been purchased.

A.6.5.Video Audit. Intentionally left blank - Services have not been purchased.

A.6.6.0utdoor Interactive Video Monitoring Services. Intentionally left blank - Services have not been purchased.

A.6.7. Managed Video Portal. Intentionally left blank - Services have not been purchased.

A.6.8.Unattended Delivery — Alarm Based Video Monitoring. Intentionally left blank - Services have not been purchased.
A.6.9.Unattended Delivery - Live Video Monitoring of Process - Intentionally left blank - Services have not been purchased. !

A.7. Closed Circuit Television (“CCTV")/Video Equipment. (a)System Requirements. Customer will provide: {i) adequate illumination under all operational conditions for the proper operation
of any video camera(s); (ii) any required 110 AC power supply; and (iii) appropriate space for monitors. {b}Audio Monitoring/Recording. Customer's decision ta install video equipment with ‘
audio recording and/or monitoring capability (“Video with Audic”) is based solely on Customer's own independent business judgment, without any involvement or approval of Johnson
Controls. Certain taws may limit or preclude the use of Video with Audio. By installing Video with Audio in Customer's premises, Customer accepts the responsibility of knowing and fully
complying with all applicable laws, including but not limited to all requirements that clear and conspicuous notice be posted in Customer's premises waming of Customer's use of audio

recording and/or monitoring equipment on its premises.

A.8. New York City Fire System. Intentionally left blank.— covered system is not installed in NYC

A.9. Vision/Vision with Auditing. Intentionally left blank - Service is na longer offered.

A.10. Hosted Access. Intentionally left blank - Services have not been purchased.

A1, Data Hosting/Storage Services. Intentionally left blank - Services have not been purchased.

A.12. Data Hosting/Storage Services Encrypted. Intentionally left blank - Services have not been purchased.

A.13. Mobile Security Management {“MSM") Services. Intentionally left blank - Services have not been purchased.
A.13. Mobile Security Management (*MSM") Services. Intentionally left blank - Services have not been purchased.

A.14, Software Support Services. If Software Support Services (‘SSS”) are purchased they will be provided on licensed software fitles expressly identified in this agreement, {the “Covered
Software”), Support Conditions. SSS for Covered Software are subject to the following conditions {*Support Conditions™): (a} Johnson Cantrols' receipt of the Software Support Fee; (b) the
Covered Software is not modified from its standard form originally licensed by the software ownerflicensor {*Licensor'); (c) Customer’s use of Govered Software is in accordance with the
end user license agreement (‘EULA") between Customer and Licensor; if applicable; {d) Customer provides Johnson Controls (and/or its authorized representatives) with and when
necessary (1) any information and/or documentation required to recreate the problem, defect, or non-conformity (individually/collectively, a *Problem’), {2} log in privileges for remote trouble
shooting, {3} TCPAP Ethemet network addresses, and (4) access to Customer's network, servers and/or hardware; and {e) the processor, operating system and associated system
software, and other interdependent or reliant software are operating properly. Exclusions. Johnson Controls will not provide SSS when a Problem is caused by (a) relocation, movement,
improper aperation, neglect or misuse of the Covered Software or associated Equipment/System; (b) Customer’s failure to maintain proper site or environmental conditions; (c) any attempts
at configuration, repairs, support, or modifications to the Covered Software not performed by a Johnson Controls authorized representative; (d) discontinued systems or software; (e)
casualty, act of God, the unauthorized acts of third parties; () failure or interruption of electrical power, telephone or communication line or like cause, or (g) any other cause extemnal to the
Covered Software. Problem Resolution. Johnson Controls will provide Customer with email and telephone support on the Covered Software. Johnson Controls then will use reasonable
commercial efforts to resolve and correct the Problem within forty-gight {48) hours. Problem resolution and correction may be provided at Johnson Controls' discretion as a software fix or
workaround. Johnson Controls will periodically advise Customer on Johnson Controls progress in diagnosing and/or correcting the reported Problem. Customer acknowledges that Johnson
Controls may be unable to resolve Problem due to (a) Johnson Controls inability to recreate, locate or identify the Problem; (b} issues refated to Customer’s system hardware, network or
Intemet connectivity issues; or {3) issues for which the Original Equipment Manufacturer (“OEM") and/or Licensor {collectively, also referred to as an “Johnson Controls Supplier’) has not
provided a resolution or workaround. If Johnson Controls is unable to resalve or commect a Problem, Johnson Contrals will notify Customer and provide underlying information as available.
Notwithstanding anything to the contrary herein, Johnson Controls makes no warranties that its efforts will be successful in diagnosing, resolving, or correcting any Problem. Software
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Updates. Customer understands that the SSS provides access to updates and upgrades but do not include the provision of software update or upgrade services unless purchased. If
software upgrades are required to correct a Problem, such software upgrades will be provided, at Customer's request, on a time and materials basis at Johnson Controls’ then-current
hourly rates as such upgrades become available from the Johnson Controls Supplier. On Site Engineer Support Services. If Johnson Controls determines that on-site engineer support
services ("ESS") are necessary o correct a Problem, Johnson Controls will provide ESS on a time and materials basis at Johnson Controls’ then current ESS rates plus any refated travel or
other expenses. Such ESS may include on-site software installation assistance, training, or Problem diagnosis, resolution, and/or correction. Return of Defective Media. Customer may
retum any defective media directly to Johnson Controls using a Johnson Controls fumnished retum authorization number. Fee for Reinstatement. Customer may incur reinstatement charges
(‘Reinstatement Fee") at Johnson Controls then cument rates, if it allows S8 to lapse and later requesls reinstatement within one year from the time the SSS lapses. Limitation of Liability.
Notwithstanding anything in the Agreement to the contrary, Customer acknowledges and agrees that neither Johnson Controls nor its Supplier will be responsible for Problems caused by
changes in the operating characteristics of the Equipment/System upon which the Covered Software is operating, or for problems in the interaction of the Covered Software with Customer's
Network or existing software/firmware/hardware. In no event will Johnson Controls and/or Johnson Controls Supplier be liable for any (a) third party claims; (b) loss or damage to any
systems, records or data, or liabilities related to a violation of an individual's privacy rights; or {c) indirect, incidental, special, consequential, punitive, reliance, or cover damages (including
ost profits and lost savings). Customer further agrees that, in no event will Johnson Controls’ and/or Johnsan Controls Supplier's aggregate liability regardiess of cause (including, but not
limited to, liability for negligence, strict liability, breach of contract, misrepresentation and other contract or tort claims) arising from the provision of or failure to provide SSS andfor |
Customer's use of or inability to use any Covered Software or related System, exceed the lesser of USD$1,000 or the total SSS Fees paid by Customer.

A.15. Lynx Network Duress and Emergency Nofification System (“Lynx System”). Intentionally left blank — Lynx System/Services have not been purchased.
A.16. RFID Tracking System (“System”). Intentionally left blank — RFID Systems have not been purchased.

A.17. HID SEOS Mobile Credential Service (*Service™). Intentionally left blank - Service has not been purchased.

A.18. Customer For Life Program {“Service™). Intentionally left blank — Service has not been purchased.

A.19. Outdoor Radar Perimeter Protection. Intentionally left blank — System has not been purchased.

A.20. Self-Printing Service. Intentionally left blank - Service has not been purchased.

A.21. Audio Enabled Devices. Customer acknowledges and agrees that Customer's decision to install and/or activate security equipment with audio recording and/or monitoring capability
{*Audio Enabled Devices”) is based solely on Customer's own independent business judgment or knowledge of applicable law. Tyco does not recommend, endorse, or render an opinion,
legal or atherwise regarding such decision. Certain laws may limit or preclude the use of Audio Enabled Devices in Customer's premises. It is the responsibility of the Customer to know and
fully comply with all applicable laws, including but not limited to any or all requirements that clear and conspicuous notice be provided conceming of the use of Audio Enabled Devices in
Customer's premises. In providing, installing and/or activating such Audio Enabled Devices, Tyco is relying on Customer's representations and agreements set forth herein and that the
warranty, limitation of liability, limitation of action, release, third party indemnity, and other terms, limitations, restrictions, and conditions set forth in the Agreement shall fully apply.

A.22. Proactive Health Services. Intentionally left blank - Services have not been purchased. l
A.23. Automated Notification. Intentionally left blank - Services have not been purchased. |
A.24. Remote Technical Services. Intentionally left blank - Services have not been purchased !
A.25. Anyvision Devices. Intentionally left blank — Equipment has not been purchased.
A.26. WhosOnLocation Service. Intentionally left blank - Services have not been purchased.
A.27. Vape Detection System. Intentionally left blank - Services have not been purchased.

A.28. Alcatraz Cloud Service. Intentionally left blank - Services have nat been purchased.

A.29. CloudVue Service. Intentionally left blank - Services have not been purchased.
A.30. Visual Alamn Verification Service. Intentionally left blank - Services have not been purchased.

A.31. Halo Smart Sensor System. [ntentionally left biank - System have not been purchased.

A.32. Embedded Resource Services. Intentionally left blank - Service have not been purchased. l
A.33. Open Path System. Intentionally left blank - System or Service have not been purchased. ‘
A.34 Open Eye Cloud Video Piatform ("Open Eye Services"). Intentionally left blank - System or Service have not been purchased. |

A.35 Sabre Systems Services. Intentionally left blank - System or Service have not been purchased.

A.36 Cantronics Telethermographic Device. Intentionally left blank - System or Service have not been purchased.
A.37. Digital Barriers Telethermographic System. Intentionally left blank - System or Service have not been purchased.
A.38. Installation and Lease Subscription Services for Evolv Express. Intentionally left blank - System or Service have not been purchased. I
A.39. Installation and Purchase Subscription Services for Evolv Express. Intentionally left blank - System or Service have not been purchased.

AA40. lllustra Telethermographic System. Intentionally left blank - System or Service have not been purchased. |
A41. Wello Body Temperature Detection System. Intentionally left blank - System or Service have not been purchased. i
A.42. ZKTECO Temperature System. Intentionally left blank - System or Service have not been purchased.

A.43. Milestone Video Surveillance Equipment. intentionally left blank - System or Service have not been purchased. i
A44. SES Mobile-Based Keyless Access Control System. Intentionally left blank - System or Service have not been purchased. i
A.45. Solink Cloud Video Services. Intentionally left biank - System or Service have not been purchased.
A46. Colsys Panel. Intentionally left blank - Panel have not been purchased. !
A47. GuardRFID. Intentionally left blank - Panel have not been purchased. |
A.48. Purchase and Subscription Services for Motorola Concealed Weapons Detection System. Intentionally left blank - Panel have not been purchased.

A49. Installation and Subscription Services for Motorola Concealed Weapons Detection System. Intentionally left blank - Panel have not been purchased.

A50. Additional Services. If any other services, including but not fimited to the following, are being fumished under this Agreement, Customer and Johnson Controls will enter ino a
separate Rider that will be attached to and incorporated as part of this Agreement: (a) Select Link - Immediate Response Information System (IRIS) (b) Managed Access Control (c)
Electronic Article Surveillance (‘EAS”) (d) Guard Response Service (e) Radio Frequency Identification (“RFID") {f) Training Services (g) Watchman’s Reporting Service.

B. Warranty (90-Day). 1. If the transaction type is “Direct Sale”, any part of the System {as distinguished from the Firmware/Sofiware) installed under this Agreement, including the wiring, |
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which proves to be defective in material or workmanship within ninety {90) days of the date of completion of the installation (*Warranty Period”), will be repaired or replaced, at in Johnson

Controls' option with a new or functionally operative part. Materials required to repair o replace such defective components will be fumished at no charge during the Warranty Period.
Warranty Services will be fumished during Johnson Controls’ "Normal Working Hours* {between 8:00 AM. and 4:30 P.M. Monday through Friday, except holidays). Warmranty Service
performed outside of these hours is subject to additional charges. 2. For“Johnson Controls-Owned’ equipment/systems: (a) the equipment/systems are provided ‘AS 18" and without
warranty; and (b) Customer is responsible to maintain such equipment/system in good working order.

3, The following “Conditions” are not covered by Warranty: (a) damage or extra service time needed resulting from accidents, acts of God, lightning, strikes, riots, floods, terrorism, acts of
War, alteration, misuse, tampering or abuse, adjustments, repairs or maintenance not performed by Johnson Controls, or from parts, equipment, accessories, attachments or other devices
not furnished by Johnson Controls; (b} Customer’s failure to properly follow operating instructions pravided by Johnson Controls or OEM; (c) adjustments necessitated by misalignment of
video cameras, improper adjustment of monitor brightness and contrast tuning dials or insufficient light on the area viewed by the camera(s); (d) trouble due to interruption of Internet,
telecommunications, and/or electricat service; (e) battery failure; (f) devices designed to fail in protecting the equipment/system, such as, but not limited to, fuses and circuit breakers; and
{0) System modifications/customization requesied by Customer. If Customer calls Johnson Controls for Warranty Service and Johnson Controls’ representative finds that one of the
“Conditions" has led to the inoperability or apparent inoperability of the Equipment/System or any component, Johnson Cantrots may bill Customer for the service call whether or not
Johnsan Controls actually works on the Equipment/System. If repairs are required due to one of the abave "Conditions”, Johnson Controls will charge Customer for such work on a time
and materials basis at Johnson Controls' then applicable rates for labor and materials. H

4. THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE CUSTOMER'S EXCLUSIVE REMEDY WITH RESPECT TO ANY AND ALL LOSSES OR DAMAGES
RESULTING FROM ANY CAUSE WHATSOEVER, INCLUDING JOHNSON CONTROLS' NEGLIGENCE, IS REPAIR OR REPLACEMENT AS SPECIFIED ABOVE. JOHNSON
CONTROLS WILL IN NO EVENT BE LIABLE FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES OF ANY NATURE, INCLUDING WITHOUT LIMITATION, DAMAGES FOR
PERSONAL INJURY OR DAMAGES TO PROPERTY, HOWEVER OCCASIONED, WHETHER ALLEGED AS RESULTING FROM BREACH OF WARRANTY OR CONTRACT BY
JOHNSON CONTROLS OR NEGLIGENCE OF JOHNSON CONTROLS OR OTHERWISE. Johnson Controls makes no and specifically disclaims all representations or warranties that the
services, products, software or third party product or software will be secure from cyber threats, hacking or other similar malicious activity, or will detect the presence of, or eliminate, treat,
or mitigate the spread transmission, or outbreak of any pathogen, disease, virus or other contagion, including but not limited to COVID 19.

5. Unless agreed to in writing by the parties, any technical support, assistance, or advice (“Technical Support’) provided by JOHNSON CONTROLS, such as suggestions as to design use
and suitabilty of the Equipment and products for the Customer’s application, is provided in good faith, but Customer acknowledges and agrees that JOHNSON CONTROLS is not the
designer, engineer, or instalier of record. Any Technical Support is provided for informational purposes only and shall not be construed as a representation or warranty, express or implied,
conceming the proper selection, use, and/or application of the Equipment and products. Customer assumes exclusive responsibility for determining if the equipment and products supplied
by JOHNSON CONTROLS are suitable for its intended application and al risk and liability, whether based in contract, tort or otherwise, in connection with its application and use of the

equipment and products.

C. System Requirements, Miscellaneous. 1. Vaults. Customer must ensure that any Customer vault protected by sound or vibration detector systems has the minimum construction
characteristics prescribed by the Underwriters' Laboratories, Inc. 2. System Testing. Customer must test all detection devices or other electronic equipment according to procedures
prescribed by Johnson Controls prior to setting the alarm system for closed periods and must nofify Johnson Controls promptly if such equipment fails to respond to any such test. 3.
Familiarization Period. UNLESS CUSTOMER HAS REJECTED THE FAMILIARIZATION PERIOD (EXCEPT WHERE A FAMILIARIZATION PERIOD IS REQUIRED BY LAW},
CUSTOMER AGREES THAT: (a) DURING A FIVE {5) DAY FAMILIARIZATION PERIOD, OR SUCH PERIOD AS IS REQUIRED BY LAW: AND {b) FOLLOWING COMPLETION OF THE
INSTALLATION AND THE COMMUNICATIONS CONNECTICON TO JOHNSON CONTROLS' CMC (AND DURING ANY APPLICABLE EXTENSIONS), JOHNSON CONTROLS HAS NO
OBLIGATION TO, AND WILL NOT, RESPOND TO ANY ALARM SIGNAL RECEIVED AT THE JOHNSON CONTROLS' CMC FROM CUSTOMER'S PREMISES DURING SUCH
FAMILIARIZATION PERIOD. CUSTOMER ALSO AGREES THAT DURING SUCH PERIOD JOHNSON CONTROLS HAS NO OBLIGATION TO, AND WILL NOT, NOTIFY ANY
AUTHORITIES, CUSTOMER, OR A PERSON ON CUSTOMER'S EMERGENCY CONTACT LIST, OR TAKE ANY OTHER ACTION WITH REGARD TO ANY ALARM SIGNAL JOHNSON
CONTROLS RECEIVES, EVEN IF DUE TO AN ACTUAL EMERGENCY EVENT. 4. Special Equipment Requirements. If Customer requires installation or service of equipment in areas i
inaccessible without the use of litts o cranes, or if non-standard conditions at the Customer site require special equipment for installation or service, Customer will provide such equipment,
or will reimburse Johnson Controls for any applicable charges or fees. 5. Training Services. Johnson Controls provides initial training to Customer on use of the equipment installed at the
time of installation. Thereafter, Customer may purchase additional training in ane-hour increments at Johnson Controls' then current rate. 6. Site Preparation, Infrusion and Restoration.
Unless otherwise nated herein, Customer is responsible for providing: {a) any necessary electric current, (b) an outlet within 10 feet of an alarm contro! panel, (c) telephone connections, (d)
network drops, and (e) any required conduit, wiremold, or other raceway, (f) any required IP address assignments, and (g) additional network software licensing. The installation of the
equipment/system may necessarily require cutting, bolting or fastening into Customer's floors, walls and/or ceilings. Johnson Controls shall not be responsible for any expenses related to
intrusion, mold, fungi, bacteria, wet/dry rot, patching, floor or wall finishing, or paint, tile, carpet or wallpaper matching, restoration or replacement resulting from installation or service of the
equipment/system. 7. Battery Powered Devices. Customer understands that any battery-powered motion detectors, smoke detectors, door and window contact transmitters and other
detection sensors installed/serviced under this Agreement require batteries to operate. THESE BATTERY-POWERED DETECTION SENSORS WILL NOT OPERATE, AND THE ALARM
WILL NOT SOUND, IF THE BATTERY ENERGY LEVEL OR CHARGE IS LOW, OR DEPLETED. 1t is Customer's sole responsibility to maintain and replace any batteries. Customer shall
carefully read and follow the owner’s manual, instructions and wamings for all such equipment and regularly inspect the sensors for dirt and dust buildup and test the sensors weekly to help
maintain continued operation. 8. Customer is solely responsible for the establishment, operation, maintenance, access, security and other aspects of its computer network (“Network”) and
shall supply Johnson Controls secure Network access for providing its senvices. Products networked, connected to the intemet, or otherwise connected to computers or other devices must
be appropriately protected by Customer and/or end user against unauthorized access. Customer is responsible to take appropriate measures, including performing back-ups, to protect
information, including without limit data, software, or files (collectively *Data”) prior to receiving the service or products.

D. Electronic Media; Persanal Information; Consent to Call, Text or Email. 1.Electronic Media. Either party may scan, fax, email, image, or otherwise convert this Agreement into an

electronic format of any type or form, now known or developed in the fulure. Any unaltered or unadulterated copy of this Agreement produced from such an electronic format will be legally 4
binding upon the parties and equivalent to the original for all purposes, including litigation. Johnson Controts may rely upon Customer's assent to the terms and conditions of this

Agreement, if Customer has signed this Agreement or has demonsirated its intent to be bound whether by electronic signature or otherwise. 2. Personal Information. Customer represents
and warrants that Customer has obtained all consents and has the right to (a) disclose to Johnson Controls al personal information disclosed hereunder concerning

individuals/employeesfor other third parties including all information contained in Customer's Emergency Call List (“ECL”); (b) permit Johnson Controls to collect (including consent to record
telephone conversations with Johnson Controls), use, disclose and transfer such personal information; and {c) expressly authorizes Johnson Controls to use such personal information to
administer the relationship and the agreement between Customer and Johnson Controls, including, but not limited to, contacting Customer personnel at the telephone numbers and/for email
addresses provided: (i) using SMS, text, prerecorded messages, of automated calling devices to deliver messages to set/confirm a servicefinstallation appointment; and/or (ii) to provide
information o offers about products and services of interest fo Customer. Customer acknowledges and agrees that Johnson Controls may share all such information with its parents, i
subsidiaries, affiliates and its/their successor corporations or any subcontractor or assignee, within and outside the country in which the Customer is located and thereby subject such

information to the laws of such countries.

E. Limitation of Liability, Indemnification (Sale of Access/Video Equipment and Installation Only). Notwithstanding anything to the contrary in this Agreement or any purchasing document
presented by Customer, only Video and/or Access Equipment and Services shall be provided by Johnson Controls under the terms and conditions of this Agreement. The Equipment and
Services provided by Johnson Controls under this Agreement will not include: (a) burglar and/or fire detection or alarm equipment or monitoring, maintenance, inspection or other services;
(b) security guard services; or (c) architectural, engineering, o design professional services. If any other equipment or services are requested by or provided to Customer, then such
equipment and/or services shall be provided under a separate written agreement executed by Customer and Johnson Controls which shall contain the alarm industry specific terms and

conditions.

1.Indemnity. {a) Johnson Controls shall defend, indemnify and hold Customer, its corporate affiliates, and their respective officers, directors, agents and employees harmless from damage,
liability and expense resulting from the negligent acts or willful misconduct of Johnson Controls' agents and employses committed while performing Services on Customer’s premises, to the
extent that they are the direct cause of the loss, damage or injury to third parties or Customer's properly {e.g., equipment dislodging and striking a third party due to improper installation), as
opposed o being caused by an occurrence or the consequences therefrom that the Equipment or Services were intended to deter, detect or avert. {b) Customer shall defend, indemnify and !
hold Johnson Controls, its affiliates, and their respeciive officers, directors, agents, suppliers and employees, harmless from damage, liability and expense to the extent that any such loss is I
not directly caused by the negligent acts or willful misconduct of Johnson Controls' agents, suppliers and/or employees, or arises out of any claim related to invasion of privacy, infliction of
emotional distress, harassment, violation of eavesdropping/wiretapping laws or similar claims arising out of Customer's use of the Equipment and/or Services.
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2. Limitations on Liability. If Customer uses the Equipment and/or Services to aid in monitoring or controlling the location or activities of persons on or about its property and premises,

Customer acknowledges that the Equipment and/or Services are not intended to be the sole means for doing so. Johnson Controls’ Equipment and Services do not cause and cannot
eliminate occurrences of the events they are intended to deter, detect, avert or record. Johnson Controls is not an insurer of the safety or security of any person, entity or property, or
against the risks attendant to a person’s presence in, or ingress to or egress from any building, property or area that may be monitored by the Equipment andfor Services. The amounts
Johnson Controls charges Customer are not insurance premiums. Such charges are based upon the value of the Equipment and Services provided and are unrelated to any such risk of
loss. Johnson Controls and its suppliers do not undertake and assume no liability for such risk by providing the Equipment and/or Services. If Johnson Controls andor one (or more) of its
suppliers is nevertheless found liable under any legal theory for loss, damage or injury caused directly or indirectly by occurrences or the consequences therefrom which the Equipment
and/ar Services are intended to deter, detect, avert or record, Johnson Controls' liability and the liability of its suppliers shall be limited to the sums paid by Customer for the Equipment or
Services at issue as Customer's sole remedy. Johnson Controls and its suppliers are not responsible for the preservation of any computer programs ar data and Customer is responsible

for maintaining adequate back-ups.

F. Other Charges; Remedies; Termination. 1. There may be a service charge to Customer for cancelled installation/service appointments if Customer cancels less than 24-hours prior to
dispatch, or if Johnson Controls’ representative is sent to the Customer's premises in response to a service call for false alarm or System malfunction caused by Customer's operation
contrary to instructions, failure to close or properly secure a windaw, doar or other protected point, or improper adjustment of monitors or accessory components. 2. Customer
acknowledges and agrees that timely payments of the full amounts listed on invoices is an essential term of this Agreement and that Customer's failure to make payment in full when due is
a material breach of this Agreement. Customer further acknowledges that if there is any amount outstanding on an invoice, it is material to Johnson Controls and shall give Johnson
Controls, in addition to any other available remedies, the right to, without notice, (a) suspend, discontinue or terminate performing any Services and/or withhold further deliveries of
equipment and other materials, terminate or suspend any unpaid software licenses, and/or suspend Johnson Controls obligations under or terminate this Agreement and (b} to charge
interest on the amounts that remain unpaid more than thirty (30) days past the due date specified in the invoice(s) at a rate equal to the lesser of 1.5% per month or the maximum rate
permitted under applicable faw, uniil payment is made in full. Customer agrees to pay alt costs, expenses and fees of Johnson Controls’ enforcement of this Agreement, including collection
expenses, court costs, and attomeys' fees, Johnson Controls' election to continue providing future Services does not, in any way, diminish Johnsen Controls’ right to terminate ar suspend
Services or exercise any or all rights or remedies under this Agreement, Johnsan Controls shall not be liable for any damages, claims, expenses or liabilities arising from or relating to
suspension of services for non-payment. In the event that there are exigent circumstances requiring Services or Johnson Controls otherwise performs Services at the premises following
suspension, those Services shall be governed by the terms of this Agreement unless a separate contract is executed. If Customer disputes any late payment notice or Johnson Controls’
efforts to collect payment, Customer shall immediately notify Johnson Controls in writing and explain the basis of the dispute. In the event of Customer’s default, the balance of any l
outstanding amounts will be immediately due and payable. Installation Charge(s) are based on Johnson Controls performing the installation with its own personnel. if for any reason
installation must be performed by outside contractors, Installation Charge(s) may be subject to revision. 3.In addition to any other remedies available to Johnson Controls, Johnson Controls
may teminate this Agreement and discontinue any Service(s) if {a) Johnson Controls' CMC is substantially damaged by fire or catastrophe or if Johnson Centrols is unable to obtain any
connections or privileges required to transmit signals between the Customer's premises, Johnson Controls' CMC or the Municipal Fire or Police Department or other first responder; (b)
Customer fails to follow Johnson Cantrols’ recommendations for the repair or replacement of defective paris of the System not covered under the Warranty or QSP Service; (¢) Customer's
failure to follow the operating instructions provided by Johnson Controls results in an undue number of false alarms or System malfunction; (d) in Johnson Controls’ sole opinian, the
premises in which the System is installed are unsafe, unsuitable, or so modified o altered after installation as to render continuation of Service(s) impractical or impossible; (e} If Johnson
Contrals’ performance of its obligations becomes impracticable due to obsclescence or unavailability of systems, Equipment, or products {including component parts and/or materials) or
because Johnson Controls or its supplier(s) has discontinued the manufacture or the sale of the Equipment andfor products or is no longer in the business of providing the Services; {f)
Johnson Controls is unable to obtain or continue to support technologies, TeleCom Services, or Communication Facilities; (g) changes in applicable law; or (h) Customer fails to make
payments when due or otherwise breaches this Agreement. Johnson Controls will not be liable for any damages or subject to any penalty as a result of any such termination. Johnson
Controls may terminate this Agreement, or the affected portions, at its sole discretion upon notice to the Customer if Johnson Controls’ performance of its obligations are prohibited because I

of changes in applicable laws, regulations or codes.

G. Hazardous Materials. For all projects except those involving new construction, Customer represents and warrants that to the best of Customer's knowledge the work site is free of any
hazardous materials. The term *hazardous materials” includes but is not be fimited to asbestos, asbestos-containing material, polychlorinated biphenyl (“PCB"), formaldehyde or other
potentially toxic or otherwise hazardous material. If any such substance is discovered on the work site, Johnson Controls will not be required to install or service the Equipment at such site
unless and until Customer cerfifies the removal or safe containment of such hazardous materials, Customer shall indemnify, defend, and hold Johnson Controls, its officers, directors,
agents, and vendors harmless from any damages, claims, injuries, liabililies resulting from the exposure of Johnson Controls’ employees, contractors, or subcontractors {o hazardous
materials at the work site; provided, however, that the foregaing provision will not apply when it has been determined that such hazardous materials were brought to the work site by

Johnson Controls.

H. Waivers. 1.Waiver of Jury Trial. CUSTOMER AND JOHNSON CONTROLS BOTH AGREE TO WAIVE THEIR RIGHT TO A JURY TRIAL IN ANY LEGAL PROCEEDING ARISING OUT
OF OR IN ANY MANNER CONNECTED WITH OR RELATED TO THIS AGREEMENT. 2.Mutual SAFETY Act Waiver. Certain of Johnson Contrals’ systems and services have received
Cerlification and/or Designation as Qualified Anti-Terrorism Technologies (“QATT") under the Support Anti-terrorism by Fostering Effective Technologies Act of 2002, 6 U.5.C. §§ 441-444
(the *SAFETY Act’). As required under 6 C.F.R. 25.5 (e}, to the maximum extent permitted by law, Johnson Controls and Customer hereby agree fo waive their right to make any claims
against the other for any losses, including business interruption losses, sustained by either party or their respective employees, resulting from an activity resulting from an “Act of Terrorism”
as defined in 6 C.F.R. 25.2, when QATT have been deployed in defense against, response to, or recovery from such Act of Terrorism.

1. Miscellaneous. 1. Enforceability. If any of the provisions of this Agreement shall be determined to be invalid or unenforceable, the remaining provisions shall remain in full force and effect.
2. Paragraph and Section Headings; Captions; Counterparts. The headings and captions contained in this Agreement are inserted for convenience or reference only, and are not fo be
deemed part of or to be used in construing this Agreement. This Agreement may be executed in any number of counterparts, each of which shall be deemed to be an original, but all such
separate counterparts shall together constitute but one and the same agreement. 3. FARs. Johnson Controls supplies “commercial items” within the meaning of the Federal Acquisition
Regulations (FAR), 48 CFR Parts 1-53. As to any customer order for a U.S. Govemment contract, Johnson Controls will comply only with those mandatory flow-downs for commercial item
and commercial services subcontracts listed either at FAR 52.244-6, or 52.212-5(e)(1), as applicable. 4. Export Control. Customer shall not export or re-export, directly or indirectly, any: (i)
product or service provided under this Agreement; (ii) technical data; (iii) software; (iv) information; or (v) items acquired under this Agreement to any country for which the United States
Government (or any agency thereof) requires an export ficense or other approval without first obtaining any licenses, consents or permits that may be required under the applicable laws of
the LS. or other foreign jurisdictions, including the Export Administration Act and Regulations and shall incorporate in all export shipping documents the applicable destination control i
statements. Customer shall, at its own expense, defend, indemnify and save Johnson Controls harmless from and against all third-party claims, liability, loss or damage (including

attomeys' fees and other defense costs), assessed against or suffered by Johnson Controls as a result of an allegation or claim of noncompliance by Customer with this Section. The
obligations contained in this Section shall survive the termination or expiration of this Agreement. 5. Insurance. Johnson Controls maintains comprehensive General Liability and

Automobile Liability Insurance in amounts that meet or exceed: $1,000,000 per incident - $2,000,000 in the aggregate and Worker's Compensation coverage as required by law. Johnson
Controls will not be required to provide a waiver of subrogation in faver of any party, nor will Johnson Controls be required to designate any party as a statutory employer for any purposes.

6. Johnson Controls Brand. Without exception, Johnson Controls-branded Signage, including yard signs, window stickers and waming signs will remain the property of Johnson Controls

and may be removed by Johnson Controls at any time, Customer’s right to display Johnson Contrals-branded Signage is not transferable and ceases upon termination or expiration of this
Agreement. 7. Resale. If Johnson Controls is connecting to a previously installed existing system, to the extent the previously installed existing system is Customer's properly, it shall remain

Customer's property. 1

J. System Software; Network Connections. 1. Any software provided with the System or in connection with the Services is proprietary to Johnson Controls and/or Johnson Controls’
supplier(s) and s licensed or sublicensed to Customer on & non-exclusive basis. Customer may not {a) disclose the Software or source code to any third parties, (b} duplicate, reproduce, or
copy all or any part of the Software, or (c) use the Software on equipment other than with the designated System with which it was furnished. A separate Software License Agreement or
End User License Agreement batween Johnson Controls and Customer and/or the software publisher may be required to use the software and/or obtain updates/upgrades. If the installed
Equipment is to be connected to Customer's computer network {Network®), Johnson Controls will fumish and install the software needed to run the Equipment and will connect the
Equipment to the Network according to the Network settings supplied by Customer. Installation shall not include modifications to the Network, security, or firewall settings. Customer will
supply a TCP/IP Ethemet network address and central processing unit per Johnson Controls specifications for access control system operation. Johnson Controls shall not be responsible
for the setup, operation, or maintenance of the Network or Network performance or compatibility issues. Johnson Controls may assess additional charges, if Johnson Controls is unable to
connect to the Network or if any additional Equipment is required to facilitate connectivity between the Network and the Equipment. 2. Open Source Software. Johnson Controls represents
and warrants to the end user of the System that, to the extent the System includes any Open Source Software, the internal use and operation of the System by the end user will not create
any obligation on the part of the end user under the terms of any Open Source License (i) to make any source code or object code available to third parties, or (i) to license, disclose or
otherwise make available fo third parties any proprietary software, data or other information, or any associated intellectual property. As used herein, the term “Open Source Software”
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means any software, program, module, code, library, database, driver or similar component {or portion thereof) that is royalty free, proprietary software, the use of which requires any
contractual obligations by the user such as, without limitation, that software that is subject to, distributed, transmitted, licensed or otherwise made available under any of the following
licenses: GNU General Public License, GNU Library or “Lesser” Public License, Berkeley Software Distribution {BSD) license {including Free BSD and BSD-style licenses), MIT license,
Mozilla Public License, {BM Public License, Apache Software License, Artistic license (e.g., PERL), Sun Industry Standards Source License, Sun Community Source License (SCSL), Intel
Open Source License, Apple Public Source License, or any substantially similar license, or any license that has been approved by the Open Source Initiative, Free Software Foundation or
similar group (collectively, “Open Source Licenses").

K. Force Majeure. Johnson Controls assumes no liability for delays in installation of the Equipment or for the consequences therefrom, however caused. Johnson Controls shall not be
liable, nor in breach or default of its obligations under this Agreement, for delays, interruption, failure to render services, or any other failure by Johnson Controls to perform an obligation
under this Agresment, where such delay, interruption or failure is caused, in whole or in part, directly or indirectly, by a Force Majeure Event. A “Force Majeure Event” is a condition or
event that is beyond the reasonable control of Johnson Controls, whether foreseeable or unforeseeable, including, without limitation, acts of God, severe weather (including but not limited
1o hurricanes, tonados, severe snowstorms or severe rainstorms), wildfires, floods, earthquakes, seismic disturbances, or other natural disasters, acts or omissions of any govemmental
authorily (including change of any applicable law or regulation), epidemics, pandemics, disease, viruses, quarantines, or other public health risks andfor responses thereto, condemnation,
strikes, lock-outs, labor disputes, an increase of 5% or more in tariffs or other excise taxes for materials to be used on the project, fires, explosions or other casualties, thefts, vandalism, civil
disturbances, insurrection, mab violence, riots, war or other armed conflict (or the serious threat of same), acts of terrorism, electrical power outages, interruptions or degradations in I
telecommunications, computer, network, or electronic communications systems, data breach, cyber-attacks, ransomware, unavailability or shortage of paris, materials, supplies, or
transportation, or any other cause or casualty beyond the reasonable control of Johnson Controls. I Johnson Controls' performance of the work is defayed, impacted, or prevented by a ’
Force Majeure Event or its continued effects, Johnson Controls shall be excused from performance under the Agreement. Without limiting the generality of the foregoing, if Johnson

Controls is defayed in achieving one or more of the scheduled milestones set forth in the Agreement due to a Force Majeure Event, Johnson Controls will be entitled to extend the relevant
completion date by the amount of time that Johnsen Controls was delayed as a result of the Force Majeure Event, plus such additional fime as may be reasonably necessary to overcome !
the effect of the delay. To the extent that the Force Majeure Event directly or indirectly increases Johnson Controls' cost to perform the services, Customer is obligated to reimburse

Johnson Controls for such increased costs, including, without fimitation, costs incurred by Johnson Controls for additional labor, inventory storage, expedited shipping fees, trailer and !

equipment rental fees, subcontractor fees, compliance with vaccination requirements or other costs and expenses incurred by Johnsan Controls in connection with the Force Majeure.

L. Assignment. This Agreement is not assignable by the Customer except upon written consent of Johnson Controls first being obtained. Johnson Controls shall have the right to assign
this Agreement or to subcontract any of its obligations under this Agreement without notice to Customer.

M. Digita! Enabled Services, Software and Hosted Software Services. If Johnson Cantrols provides Digital Enabled Services under this Agreement, these Digital Enabled Services require

the collection, transfer and ingestion of building, equipment, system time series, and other data to Johnson Controls’ cloud-hosted software applications. Customer consents to and grants l
Johnson Contrals right o collect, ingest and use such data to enable Johnson Controls and its affiliates and agents to provide, maintain, protect, develop and improve the Digital Enabled
Services and Johnson Controls products and services. Customer acknowledges that, while Digital Enabled Services generally improve equipment performance and services, Digital

Enabled Services do not prevent all potential malfunction, insure against all loss, or guarantee a certain level of performance. Customer shall be solely responsible for the establishment,
aperation, maintenance, access, security and other aspects of its computer network (‘Network”), shall appropriately protect hardware and products connected o the Network and will supply
Johnson Controls secure Network access for providing its Digital Enabled Services. As used herein, *Digital Enabled Services” mean services provided hereunder that employ Johnson !
Controls software and related equipment installed at Customer facilities and Johnson Controls cloud-hosted software offerings and tools to improve, develop, and enable such services,
Digital Enabled Service may include, but are not limited to, (a) remote servicing and inspection, (b) advanced equipment fault detection and diagnostics, and {c) data dashboarding and

health reporting. If Customer accesses and uses Software that is used to provide the Digital Enabled Services, the Software Terms (defined below) will govem such access and use. I

Johnson Controls Digital Solutions. Use, implementation, and deployment of the software and hosted software products {“Software”) offered under these terms shall be subject to, and
governed Johnsan Controls' standard terms for such Software and Software related professional services in effect from time fo time at www johnsoncontrols.com/techterms (collectively, the
“Software Terms"). Specifically, the Johnson Controls General EULA set forth at www johnsencantrols com/buidingsfegal/digital/generaleula governs access to and use of software

installed on Customer’s premises or systems and the Johnson Contrals Terms of Service set forth at www.johnsoncontrols.com/buildingsflegalidigital/generaltos govern access to and use

of hosted software products. The applicable Software Terms are incorporated herein by this reference. Other than the right to use the Software as set forth in the Software Terms, Johnson
Controls and its licensors reserve all right, fitle, and interest (including all intellectual property rights) in and to the Software and improvements to the Software. The Software that is licensed
hereunder is licensed subject to the Software Terms and not sold. If there is a conflict between the other terms herein and the Software Terms, the Software Terms shall take precedence I
and govemn with respect to rights and responsibilities relating to the Software, its implementation and deployment and any improvements thereto. i

Notwithstanding any other provisions of this Agreement, unless otherwise agreed, the following terms apply to Software that is provided to Customer on a subscription basis (i.e., a time
limited license or use right), {(each a “Software Subscription"): Each Software Subscription provided hereunder will commence on the date the initial credentials for the Software are made
available {the “Subscription Start Date"} and will continue in effect until the expiration of the subscription term noted in the applicable statement of work, order or other applicable ordering
document . At the expiration of the Software Subscription, such Software Subscription will automatically renew for consecutive one (1) year terms (each a “Renewal Subscription Tem”),
unless either party provides the other party with a notice of non-renewal at least ninety (90) days prior to the expiration of the then-current term. To the extent permitted by applicable law,
Software Subscriptions purchases are non-cancelable, and the sums paid nonrefundable. Fees for Software Subscriptions shall be paid annually in advance, invoiced on the Subscription
Start Date and each subsequent anniversary thereof. Customer shall pay all invoiced amounts within thirty calendar days after the date of invoice. Payments not made within such time
period shall be subject to late charges as set forth in the Software Terms. Unless otherwise agreed by the parties in writing, the subscription fee for each Renewal Subscription Term will be
priced at Johnson Controls' then-applicable list price for that Software offering. Any use of Software that exceeds the scope, metrics or volume set forth in this Agreement and applicable
SOW will be subject to additional fees based on the date such excess use began.

N. Privacy. 1. Johnson Controls as Processor: Where Johnson Contrals factually acts as Processor of Personal Data (as defined therein) on behalf of Customer, the terms at
www.johnsoncontrols.com/dpa shall apply. 2. Johnson Controls as Controller: Johnson Controls will collect, process and transfer certain personal data of Customer and its personnel related
to the business refationship between it and Customer (for example names, email addresses, telephone numbers) as controlier and in accordance with Johnson Contrals' Privacy Notice at
https://www_johnsoncontrals.comiprivacy. Customer acknowledges Johnson Controls’ Privacy Notice and strictly to the extent cansent is mandatorily required under applicable law, {
Customer consents to such collection, processing and transfer. To the extent consent to such collection, processing and transfer by Johnson Control is mandatorily required from

Customer's personnel under applicable law, Customer warrants and represents that it has obtained such consent,

0. Dispute Resolution: Johnson Controls shall have the sole and exclusive right o determine whether any dispute, controversy or claim arising out of or relating to the Agreement, or the
breach thereof, shall be submitted to a court of law or arbitrated. The laws of Delaware shall govem the validity, enforceability, and interpretation of this Agreement, without regard to

conflicts of law principles thereof, and the exclusive venue for any such litigation or arbitration shall be in Milwaukee, Wisconsin. The parties waive any objection to the exclusive jurisdiction l
of the specified forums, including any objection based on forum non conveniens. In the event the matter is submitted to a court, Johnson Controls and Customer hereby agree to waive their
right to frial by jury. In the event the matter is submitted to arbitration by Johnson Controls, the costs of arbitration shall be bome equally by the parties, and the arbitrator's award may be !
confirmed and reduced to judgment in any court of competent jurisdiction. Except as provided below, no claim or cause of action, whether known or unknown, shall be brought by either
party against the other more than one year after the claim first arose. Claims not subject to the one-year limitation include claims for unpaid: {1) contract amounts, (2) change order

amounts (approved or requested) and (3) detays and/or work inefficiencies. Customer will pay all of Johnson Controls' reasonable collection costs (including legal fees and expenses).

P. Johnson Controls License Information: AL 1498, 1499, 1500, 1501, 1502, A-0244, The Security Industry is govemed by the rules and regulations of the Alabama Electronic Security
Board of Licensure. If you would like information on these rules and regulations or would like to register a complaint you can contact the Board at: AESBL 7956 Vaughn Rd., Montgomery
36116, (334) 264-9388 Fax: 334-264-9332 AK 125516; 1058473, 5430 Fairbanks Street, Suite 7 Anchorage, AK 99507 AR 0000199, 0030740118 Regulated by Arkansas Bd. of Private
Investigatars & Private Security Agencies, #1 State Police Plaza Dr., Little Rock 72209, (501} 618-8600 AZ ROC281489, 18267-0 CA 977249; alamm company operalors are licensed and
regulated by the Bureau of Security & Investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814 CT 0106099-L5 DC ECS1327 FL EF20000890, EF20000341,EF0000478
GA LVAG02833, LVA205386, LVLI004635 HI CT-32427 ID PWC-C-12256-A-4, RCE-33602, ECO1 2834 IL 127001526, 128000247, 128000246, 128000243 LA 24889, F523, F489 MA 401- |
C, MI 3601206912, A-0352, A-0170, 3602206914, A-0638, 3602208913, A-1058, A-1199 Whitcomb Avenue Madison Heights, Ml 48071; MN TS651063 MS 15024088, 19530-SC NC 846-
CSA, 28510-SP-FA/LV, 19385-SP-FA/LY, 27353-SP-FAILY, 19718-SP-FAILY, 24191-SP-FALY, 22850-SP-FA/LY 101 Industrial Drive, Ste 104 Raleigh, NC 27069, (919) 788-5320 NJ
34BFO0050200, POD451, 607013 NM 375283 NV 0077542, F470, F469, NY 12000327404, Licensed by NYS Dept. of State OH E16782, 50-18-1052, 50-25-1050, 50-48-1032, 50-57-

1119, 53-31-1582 OK AC-67 OR CLE-322, 197010, AC-67 PA Pennsylvania Home Improvement Contractor Registration Number, PA010083 RI 18004, AF-09170 TN ACC1704,
ACC1705, ACC1707, ACC1708, ACC1709, ACCT10, ACC1711 TX 800535, 4200 Buckingham Road Ste 150, Ft. Worth, TX 76115 — Dept of Public Safety, Private Security 5805 N. Lamar
Bivd, Austin 78752, ACR-1460 UT 8390557-6501 VA 11-7587, 11-7575, 11-7591, 11-7573, 11-7589, 11-7578, 2705147765 WA JOHNSCS837N4, 19625 62nd Ave South, Ste C112 Kent, i
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WA 98032 WV 050291. The foregoing list shows only those license numbers Johnson Confrols Security Solutions LLC (*Johnson Controls”) is required by law to include an marketing
materials. A comprehensive list of licenses held by Johnson Controls is available on www johnsoncontrols.com. California Customers Only: Upon completion of the installation of the alarm
system, the alarm company shall thoroughly instruct the purchaser in the proper use of the alarm system. Failure by the licensee, without legal excuse, to substantially commence work
within 20 days from the approximate date specified in the agreement when the work will begin is a violation of the Alarm Company Act.

©2023 JOHNSON CONTROLS. All rights reserved.
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Item 11.

COMMERCIAL SALES AGREEMENT
TOWN NO. CUSTOMER NO. JOBNO.  PONO.  ESTIMATE NO.

0292-AUGUSTA, GA 129207608 1-8GK6B91

ADDITIONAL TERMS AND CONDITIONS
DATE: 1/14/2025

Johnson Controls Security Solutions LLC (“Johnson Augusta Utilities
Controls”) dibla:
(“Customer”)
John Metz Customer Billing Information Customer Premises Serviced
3243 Sunset Blvd, 452 Walker Street, Suite 200 2421 Riverlook Dr,
West Columbia, SC 29169-3427 Augusta, GA 30801 Augusta, GA 30904
Tele. No. (803) 543-6490 Attn: Dennis Martin Attn:
Tele. No. (706) 3124130 Tele. No. (706) 3124126

Notwithstanding anything in the Agreement to the conirary, Johnson Controls and Customer agree as follows:

All other terms and conditions of the Agresment, except those expressly modified hereln, shall remain in full force and effect.

JOHNSON CONTROLS SECURITY SOLUTIONS LLC CUSTOMER:
Presented by: Accepted By:
(Signature of Johnson Controls Sales Representative) (Signature of Customer's Authorized Representative)
Sales Agent: John Metz
Sales Representative Registration Number (if applicable): (Name Printed)
Title:
Date Signed:

Page 11 of 1
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Item 11.

Johnson Y LT

i
Controls
COMMERCIAL SALES AGREEMENT TOWN NO. CUSTOMER NO. JOB NO. PO NO. ESTIMATE NO.
0292-AUGUSTA, GA 129207608 1-8BZJQBQ

DATE: 1/14/2025

Johnson Controls Security Solutions LLC {“Johnson Augusta Utilities
Controls”} dibla:
John Metz (“Customer”)
3243 Sunset Blvd, Customer Billing information Customer Premises Serviced
West Columbia, SC  29169-3427 452 Walker Street, Suite 200 2421 Riverlook Dr,
Tele. No. (803) 543-6490 Augusta, GA 30901 Augusta, GA 30904
Attn: Dennis Martin Attn:
Tele. No. (706) 312-4130 Tele. No. (706) 312-4126

This Commercial Sales Agreement is between Customer and Johnson Controls Security Solutions LLC (*Johnson Controls") effective as of the date signed by Customer. By entering into this
Agreement, Johnson Controls and Customer agree to the Terms and Conditions contained in this Agreement. The Equipment and/or Services, collectively the System(s) covered under this
Agreement isfare listed in the attached Schedule(s) of Protection | Scope of Work (“SOW”), This offer shall be void if not accepted in writing within thirty (30) days from the date first set forth above.

I.  THE FOLLOWING DOCUMENTS ARE ATTACHED TO THIS AGREEMENT AND ARE INCORPORATED BY REFERENCE:

(8)  Hazardous Substance Checklist and Customer Letter {e) State Specific Forms, if applicable (e.g., local pemit applications)
{b)  Scope of Work / Schedule(s) of Protection {f)  Customer Installation Acceptance Form (specific to Equipment/Services purchased)
(¢}  Terms and Conditions (@) i multiple locations, see attached schedule

(d)  Additional Terms and Conditions

I CHARGES AND FEES; TAXES: a. Equipment Installation. Customer agrees to pay Johnson Controls pursuant to the progress-based billing schedule of values set forth herein. if the schedule of values
includes an upfront installation deposit, it will be paid within 30 days of contract signing. Johnson Contrals will not commence work until such deposit has been received. The remaining portion of the total
installation charge for installation and commissioning will be progress bited monthly through completion of the job. Company progress-based billing can include progress payments for materials, goods, and
equipment (ordered, delivered, or stored), and for any predesign, engineering, installation work or Services. Any outstanding Installation Charges and/or Fees shall be due and payable as a precondition to
activation of System and, if applicable, connection to Johnson Controls Central Monitoring Center (‘CMC") or any other Service(s). Any changes in the Statement of Work/Schedule of Protection made by the
Customer after execution of this Agreement must be agreed to by Johnson Controls and Customer in writing and may be subject to additional charges, fees andior taxes. Any equipment ordered by Customer by e-
mail or telephone arder shall be subject to terms and conditions of the Agreement and may be subject to shipping, handling, and/or restocking fees. Until Customer has paid Johnson Contrals the Installation
Charge and Fees, and Taxes in full, Customer grants to Jahnson Controls a security interest in the Equipment and all the proceeds thereof to secure such payment.

b. Services. Customer agrees to pay Service Charges per annum set forth in the Scope of Work/Schedule of Protection (the “Annual Service Charges"), payable in advance on a(n) Quarterly basis, unless
otherwise agreed by the parties in writing, plus applicable Taxes for § year(s) {the “Initial Term") effective from the date such Service is operative under this Agreement. After the Initial Term this Agreement shall
automatically renew on a/an Annuat basis. Johnson Controls will provide Customer with notice of any adjustments in the Charges, Fees and/or Taxes applicable to the renewal period no later than forty-five (45)
days prior to the commencement of the renewal period. Unless terminated by either party upon written notice at least thirty (30) days prior to the anniversary date, the adjusted Charges, Fees and/for Taxes will be
the Charges, Fees and/or Taxes for the renewal period. Johnson Controls shall have the right to increase Annual Service Charge(s) after ane (1) year. Notwithstanding any other term in this Agreement, Johnson
Controls may increase prices upon notice to Customer to reflect increases in material and labor costs. In addition, prices for Equipment covered by this Agreement may be adjusted by Johnson Controls, upon
notice to Customer at any time prior to shipment and regardless of Customer's acceptance of the Johnson Control's proposal or quotation, to reflect any increase in Johnson Controls' cost of raw materials {e.g.,
steel, aluminum) inability to secure Equipment, changes or increases in law, labor, taxes, duties, tariffs or quotas, acts of govemment, any similar charges, or to cover any extra, unforeseen and unusual cost
elements. For temination prior to the end of the Initial Term, Customer agrees to pay, in addition to any outstanding Fees and charges for Service(s) rendered prior to termination 90% of the Annual Service
Charge(s) remaining to be paid for the unexpired term of the Agreement as liquidated damages but not as a penalty.

¢. Other Charges. Customer agrees to pay any assessments, taxes, fees or charges imposed by any governmental body, telephone, communication, or signal transmission company such as false alam,
permitting or connection fees, or administration fees or service charges assessed by Johnson Controls refated to AHJ requirements and/or changes to applicable laws, the need to reprogram alarm controls/devices
to comply with area code, signal transmission, numbering or other changes relating to the installed Equipment and/or Service(s) provided under this Agreement {*Fees”). Customer is solely responsible to pay all
applicable sales, use and/or similar taxes imposed by any taxing or governmental authority on the Equipment, System and/or Services provided hereunder (“Taxes") unless Customer provides ta Johnson Controls
a valid tax exemption certificate authorized by an appropriate taxing authority. If Customer fails to provide a valid tax exemption certificate, Customer shall remain liable for the payment of any such Taxes until paid
in fuil.

d. Invoicing. Pricing is based upon the billing and payment terms set forth in this Agreement. All invoices will be delivered via email, paid via ACH/EFT bank transfer and are due net 30 from the date of invoice.
ACH/EFT bank transfer details will be provided upon contract execution. The proposed total instaliation charge is contingent upon Customer agreeing to these payment and invoicing terms. Disputed invoices must
be identified in writing within twenty-one (21) days of the date of invoice. Payment of any disputed amounts is due and payable upon resclution. Payment is a condition precedent to Johnson Controls' obligation to
perform Services under this Agreement. Charges for Equipment and material covered by this Agreement do not include any amounts for changes in tariffs, duties or other similar charges imposed and/or enacted.
This Agreement is entered into with the understanding that the services to be provided by Johnson Controls are not subject to any local, state, or federal prevailing wage statute. If it is later determined that local,
state, or federal prevailing wage rates apply to the services to be provided by Johnson Controls, Johnson Controls reserves the right to issue a modification or change order to adjust the wage rates to the required
prevailing wage rate. Customer agrees to pay for the applicable prevailing wage rates. Customer shall provide financial information requested by Johnsan Controls to verify Customer's ability to pay for goods or
services. If Customer fails to provide financial information or if Johnson Controls, in its sole discretion determines that reasonable grounds exist to question Customer's ability or willingness to make payments when
due (e.g., not making payments when due, late payments, or a reduction in Customer's credit score), Johnson Controls may defer shipments, change payment terms, require cash in advance and/or require other
security, without liability and without waiving any other remedies Johnson Controls may have against Customer. Johnson Controls shail provide Customer with advance written notice of changes to payment terms.

. ENTIRE AGREEMENT; CUSTOMER ACCEPTANCE: This Agreement, together with all of its written Amendments, Riders, SOW and/or Exhibits, constitutes the entire agreement between the Customer
and Johnson Controls relating to the subject matter hereof and supersedes any prior or contemporaneous oral or written agreements and understandings. The terms and conditions of this Agreement will prevail
over any conflicting, inconsistent or additional terms and/or conditions contained in any purchase order, agreement, SOW or other document issued by Customer. Any changes must be mutually agreed to in writing
by the authorized representatives of the Customer and Johnson Controls. In signing this Agreement, Customer is not relying on any advice, advertisements, or oral representations of Johnson Controls and agrees
to be bound to the terms and conditions contained in all the pages of the Agreement. Customer agrees that any representation, promise, condition, inducement or warranty, express or implied, not included in this
Agreement will not be binding upon Johnson Controls, and that the terms and conditions in this Agreement apply as printed without alteration or gualification, except as specifically modified by a written agreement
signed by Johnson Controls and Customer. Any changes in the Statement of Work or scope of the work requested by the Customer after the execution of this Agreement may result in additional cost to the
Customer and any such changes/additions must be authorized in a writing signed by both the Customer and Johnson Controls. Customer’s failure to accept and sign this Agreement within thirty (30) days of the
date shown above may result in price increases. Customer acknowledges that: (a) Johnson Controls has explained the full range of protection, equipment, and services available to Customer; (b) additional
protection over and above that provided herein is available and may be obtained from Johnson Controls at an additional cost to the Gustomer; () Customer desires and has contracted for only the Equipment
andlor Service(s) itemized in this Agreement; (d) the Equipment/Service(s) specified in this Agreement are for Customer's own use and not for the benefit of any third party; (e) Customer owns the premises in
which the Equipment is being installed or has the authority to engage Johnson Controls to cany out the installation in the premises; and (f) Customer will comply with all laws, codes and regulations pertaining to
the use of the Equipment/Service(s).

ATTENTION IS DIRECTED TO THE WARRANTY, LIMIT OF LIABILITY AND OTHER CONDITIONS CONTAINED IN THE SECTIONS ENTITLED “TERMS AND CONDITIONS” AND “ADDITIONAL TERMS
AND CONDITIONS”. THIS AGREEMENT REQUIRES FINAL APPROVAL OF A JOHNSON CONTROLS AUTHORIZED MANAGER BEFORE ANY EQUIPMENT/SERVICES MAY BE PROVIDED. IF
APPROVAL IS DENIED, THIS AGREEMENT WILL BE TERMINATED AND JOHNSON CONTROLS ONLY OBLIGATION TO CUSTOMER WILL BE TO NOTIFY CUSTOMER OF SUCH TERMINATION AND

REFUND ANY AMOUNTS PAID IN ADVANCE.
[Signature Follow on Next Page]
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Controls

COMMERCIAL SALES AGREEMENT

IF MAINTENANCE SERVICE IS DECLINED, CUSTOMER MUST INITIAL
HERE

JOHNSON CONTROLS SECURITY SOLUTIONS LLC

Pr ted by:

(Signature of Johnson Controls Sales Representative)

Sales Agent: John Metz
Sales Representative Registration Number (if applicable):

Item 11.

WAL

TOWN NO. CUSTOMER NO. JOBNOQ. PO NO. ESTIMATE NO.
0292-AUGUSTA, GA 129207608 1-8BZJQBQ

IF A 5DAY FAMILIARIZATION PERIOD IS REQUESTED, CUSTOMER MUST INITIAL HERE

CUSTOMER:

Accepted By:
(Signature of Customer's Authorized Representative)

(Name Printed)

Title:

Date Signed:

CUSTOMER ACCEPTANCE

To ensure that JCI is compliant with your company's billing requirements, please provide the following information:
PO is required to facilitate billing:  NO: [ this signed contract satisfies Agreement

YES: (ISingle PO Required for Initial Term
OAnnual PO Required
JANSC PO Required Yearly {ANSC = Annual Service Charge)

AR Invoice are accepted via e-mail: YES: []Email address to be used:

NO: (3 Please submit invoices via mail CINO: Please submit via

e-Form 888QUED1 (02/2022)

[Remainder of Page Left Intentionally Blank]
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Controls

PONO. ESTIMATENO.

TOWN NO. CUSTOMER NO. JOB NO.
COMMERCIAL SALES AGREEMENT 0292-AUGUSTA, GA 129207608 1-8BZ2JQBQ

SCOPE OF WORK / SCHEDULE OF PROTECTION

V. SCOPE OF WORK / SCHEDULE OF PROTECTION (“SOW”): Johnson Controls agrees to install or cause to be installed the Equipment and furnish the Service(s), collectively, the System,
on the terms and conditions set out in this Agreement.

A, Ownership of System and/or Equipment: Direct Sale (equipment to become property of the Customer upon payment of Installation Charges and Fees in full}.

B.  Services to be Provided (“Services”)

Alarm monitoring and Notification Services: No Service Selected

Video Surveillance Services: No Service Selected

Managed Access Control Services: No Service Selected

Video Equipment: Closed Circuit Television PROVIDED

Maintenance Service Plan; Preventive Maintenance/inspection: Expert Maintenance and 1 Video Inspection PROVIDED
Additional Services: No Service Selected

C.  Equipment to be Installed {“Equipment”): Johnson Controls will install, or cause to be instalied, the Equipment (o equivalent), as set forth in this SOW in Customer's designated facility{ies).
As used herein, installation” means: () affixing all Equipment and materials provided by Johnson Controls at such locations within he facility(ies) as are designated by Customer; (i} providing
and pulling cables/wires required to connect the Equipment to Customer's Communications Facilities and making such connections; (iii), in the case of a Digital Communicator installation,
mount Equipment and plug into RJ31X phone jack previously installed by Customer; (iv) in the case of radio installation, mount radio Equipment and program Equipment with number furnished
by Customer; (v) providing and installing software/firmware required by the Equipment; (vi) performing testing as required to establish that the Johnson Controls Equipment is connected, is
functioning according to its specifications, and is communicating aver Cusiomer's Communications Faciliies; and {vii) providing user-level training fo Customer's designated representative in

the use of such Equipment.

Qty Product Name Location |
1 DESKTOP Q-SERIES NVR 8 IP PROFESSIONAL LICENSES ~ 8TB INTERNAL STORAGE Cabinet in Shed l

1 RACKMOUNT KIT - FOR EXACQVISION GEN 2 G-SERIES ~ 8-PORT POE - 14.17" !
WALL MOUNT KIT FOR SINGLE 8- OR 16-PORT GEN 2 G-SERIES SERVER. !
|

i

|

i

|

-

2 |llustra Pro Gend 32MP Multisensor, 3.6-11mm, Al, TDN w/IR, TWDR, IP66, IK10, SD Pole mounted
2 90w PoE Injector Multi camera
2 | fllustra Pro Gen4 Multisensor Pendant Cap Muiti camera
2 ' Dome Mount, SDU {Optima (indr/outdr), Wall, 23" (58.7 ¢cm) Multi camera
2 | POLE STRAP ADAPTER Multi camera

e

EasyCeli LTE Cat 4 Industrial Cellular Router Wi-Fi

1 NEMA 4/4X Indoor/Outdoor Cabinet with Integrated PoE Switch

2 ' SFP Module, Commercial (0 to 70°C/32 to 158°F)

1 8-PORT 802.3AT POE+ 10/100/1000BASE-TX MANAGED ~ SWITCH, RACK MOUNT Cabinet in shed

1 Wall rack Inside building mounted to wall
1 6 FIBER 62.5 INDOOR/OUTDOOR OFNR TB | BLACK

1 SMART-UPS, 750VA, 2U,LCD, 120V, 8 X NEMA 5-15R, NEMA 5-15P

1 Programming

D. CHARGES AND ESTIMATED TAX:

1. Installation Charge:

Installation Charge Amount: $32,527.21 1
* Estimated Tax({es): $2,184.27 1
TOTAL INSTALLATION CHARGE: $34,711.48 i
Installation Deposit Amount: $19,516.32

Page 3 of 11
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Planned Monthly Progress Billing Schedule of Values ]
Description %
Deposit/Advance Payment/Mobilization 60% I

Monthly Progress Billing 40%
(Installation/Commissioning) : i

Planned Monthly Progress Billing w/ First Labor Applied {

First Labor Applied 20% |
Demonstrated Use (if applicable) 10% |
Final billing upon job completion 10%

2. Annual Service Charge:

Annual Service Charge Amount: $4,295.10 {
* Estimated Tax(es): $0.00 i
TOTAL ANNUAL SERVICE CHARGE: $4,295.10

* Tax value shown is estimated and may differ from the actual tax value that will be on the invoice.

E.  Scope of Work: This Section is intended for installation use only. Any language contained in this Section that atiempts to modify the Terms and Conditions of this Agreement shall be void and
of no effect.

Contact Information: Jerry Philpot Project Manager — Information Technology & Revenue Analytics Augusta Utiliies - Engineering Phone: 706-312-4130  Mobile: 708-513-6863 Email :
gphilpot@augustaga.gov 452 Walker Street, Suite 200 Augusta, GA 30901

System Operation: Using fiber, JCSS to install a new video system that will include two 360 cameras installed on top of the Bulkhead Gate & the Shed on customer provided sturdy poles. The
Headend recorder to be instalied in the shed and stored in lockable cabinet.

Programming Info: Programming new camera system

Site Conditions: Existing shed to house NVR. (JCI suggest that the customer provide a temperature controlled building if possible.)

Existing Equipment: N/A

Customer Expectations: NORMAL BUSINESS HOURS - MONDAY-FRIDAY. THE LOCATION IS TYPICALLY UNMANNED AND THE CUSTOMER WILL NOT BE PRESENT DURING THE ENTIRE
INSTALLATION. A FINAL INSPECTION OF THE SYSTEM WILL BE COMPLETED WITH THE CUSTOMER AND A CUSTOMER ACCEPTANCE FORM SIGNED DURING THIS MEETING.
Training Expectations: TRAIN CUSTOMER WHILE ON SITE.

General Comments: Master Sales Agreement is active and in place between both parties. JCI suggest that the building become environmentally controlled in the future.

Customer Responsibilities / Johnson Controls Exclusions: Customer to provided aspects: Power (120vac) to the new pole - the customer's 120v will be in a separate conduit that will be provided by
customer. A separate conduit with pull string for JCI to install fiber from the building to the camera pole. SIM card and active plan for internet/cellular. Al trenching for conduit.

Documentation Nesds: DRAWING AND USER GUIDE WILL BE MADE AVAILABLE TO THE CUSTOMER.

Contract Notes -

Page 4 of 11

e-Form 8880UEQ1 (02/2022)
® 2022 Johnson Controls. All Rights Reservd 203




TERMS AND Q_ONDITIONS
TERMS AND CONDITIONS [
V.Customer and Johnson Controls agree as follows:

A. Services.
A.1.Central Station Signal Receiving and Notification (Alarm Monitoring) Services. Intentionally left blank - Services have not been purchased.

A.2.Communication Facilities. Intentionally left blank — Alarm Monitoring Services have not been purchased.
A.3.1 Enhanced Maintenance Service Plan. Intentionally left blank - Services have not been purchased.

A.3.2 Expert Maintenance Service Plan (“Expert Maintenance”). 1. If Expert Maintenance is purchased, Johnson Controls will provide and bear the expense of maintenance/repair of the
covered Equipment for issues related to normal wear and tear. The following are not covered under Expert Maintenance and any requested service will be provided on a time and materials
basis: (a) window foil, (b) security screens, {c) product installed contrary to OEM specifications, (d) exterior wiring, {e) programming changes, (f) software updates/upgrades, unless
Software Support Services are purchased, {g) consumables such as batteries and printer supplies, and (h} “Conditions” not covered by Warranty shown below. Customer shall pay for any
related labor and/or materials for such work at Johnson Controls' then applicable rates. Additional charges may apply for service requiring the use of a lift. Johnson Controls’ obligation to
perform Expert Maintenance service relates solely to the covered Equipment. 2. If Expert Maintenance is not purchased prior to the expiration of the Equipment Warranty, Johnson
Controls will provide such Expert Maintenance only after inspecting the Equipment to be covered and making any necessary repairs or replacements to bring the Equipment/System info
compliance with Johnson Controls’ specifications and/or the standards set by applicable law. 3. Expert Maintenance will be furnished during Johnson Controls’ “Normal Working Hours”
(between 8:00 AM. and 4:30 P.M. Monday through Friday, except holidays). Expert Maintenance performed outside of these hours is subject to additional charges. Provision of Expert
Maintenance is conditioned upon the continued availability of system components/parts from the original equipment manufacturer (“OEM’).

A.3.3 Optimum Maintenance Service Plan. Intentionally left blank - Services have not been purchased.
A.3.4 Essential Maintenance Service Plan. Intentionally left blank - Services have not been purchased.

AA4. Testing/inspections Service (“T/I"). If T/l Service is purchased, Johnson Controls will provide the number of inspections/tests on the covered Equipment as specified in this Agreement.
Such T/l Services will be fumished during Johnson Controls’ “Nomal Working Hours” (between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). T/l Service performed
outside of these hours is subject o additional charges.

A5.Investigator Response Service. Intentionally left blank - Services have not been purchased.

A.6. Select View Managed Video Services/Interactive Video Monitoring Services. Intentionally left blank - Services have not been purchased.
A.6.1.Video/Audio Alarm Verification Service/Video Verification. Intentionally left blank - Services have not been purchased.
A.6.2.Video Guard Tour. Intentionally left blank - Services have not been purchased.

A.6.3.Video Escort. Intentionally left blank - Services have not been purchased.

A.6.4.Video Assist. Intentionally left blank - Services have not been purchased.

£.6.5.Video Audit. Intentionally left blank - Services have not been purchased.

A.6.6.0utdoor Interactive Video Monitoring Services. Intentionally left blank - Services have not been purchased.

A.6.7. Managed Video Portal. Intentionally left blank - Services have not been purchased.

A.6.8.Unattended Delivery — Alarm Based Video Moniloring. Intentionally left blank - Services have not been purchased.
A.6.9.Unattended Delivery — Live Video Monitoring of Process - Intentiona_lly left blank - Services have not been purchased.

A7. Closed Circuit Television {“CCTV")NVideo Equipment. (a)System Requirements. Customer will provide: (i} adequate illumination under all operational conditians for the proper operation ‘
of any video camera(s); (ii) any required 110 AC power supply; and (iii) appropriate space for monitors. (b)Audio Monitoring/Recording. Customer's decision to install video equipment with
audio recording and/or monitoring capability (*Video with Audic”) is based solely on Customer's own independent business judgment, without any involvement or approval of Johnson
Controls. Certain laws may fimit or preclude the use of Video with Audio. By installing Video with Audio in Customer's premises, Customer accepts the responsibility of knowing and fully
complying with all applicable laws, including but not limited to all requirements that clear and conspicuous notice be posted in Customer’s premises waming of Customer's use of audio i

recording and/or monitoring equipment on its premises.

A8, New York City Fire System. Intentionally left blank.— covered system is not installed in NYC

A.9. Vision/Vision with Auditing. Intentionally left blank - Service is no longer offered.

A.10. Hosted Access. Intentionally left blank - Services have not been purchased.

A.11. Data Hosting/Storage Services. Intentionally left blank - Services have not been purchased.

A.12. Data Hosting/Storage Services Encrypted. Intentionally left blank - Services have not been purchased.

A.13. Mobile Security Management (“MSM") Services. Intentionally left blank - Services have nat been purchased.
A13. Mobile Security Management {(“MSM") Services. Intentionally left blank - Services have not been purchased.

A14. Software Support Services. If Software Suppart Services (*SSS”) are purchased they will be provided on licensed software titles expressly identified in this agreement, (the “Covered
Software"). Support Conditions. SSS for Covered Software are subject to the following conditions {“Support Conditions"): {a) Johnson Contrals' receipt of the Software Support Fee; {b) the
Covered Software is not modified from its standard form originally licensed by the software ownerflicensor (“Licensor’); (c) Customer's use of Covered Software is in accordance with the
end user license agreement (“EULA") between Customer and Licensor, if applicable; {d} Customer provides Johnson Controls {and/or its authorized representatives) with and when
necessary (1) any information and/or documentation required to recreate the problem, defect, or non-conformity (individually/collectively, a “Problem}, (2) log in privileges for remote trouble
shooting, {3) TCP/IP Ethemet network addresses, and (4} access to Customer's network, servers and/or hardware; and {e) the processor, operating system and associated system ﬂ
software, and other interdependent or reliant software are operating properly. Exclusions. Johnson Controls will not provide SSS when a Problem is caused by (a) relocation, movement,
improper operation, neglect or misuse of the Covered Software or associated Equipment/System; (b) Customer’s failure to maintain proper site or environmental conditions; (c) any attempts
at configuration, repairs, support, or modifications to the Covered Software not performed by a Johnson Controls authorized representative; {d) discontinued systems or software; (e)
casualty, act of God, the unauthorized acts of third parties; (f) failure or interruption of electrical power, telephone or communication line or like cause, o (g) any other cause extemal fo the
Covered Software. Problem Resolution. Johnson Controls will provide Customer with emait and telephone support on the Covered Software. Johnson Controls then will use reasonable
commercial efforts to resolve and correct the Problem within forty-gight (48) hours. Problem resolution and correction may be provided at Johnson Controls' discretion as a software fix or
workaround. Johnsan Controls will periodically advise Customer on Johnson Controls progress in diagnosing and/or correcting the reported Problem. Customer acknowledges that Johnson
Controls may be unable to resolve Problem due to (a) Johnson Controls inability to recreate, locate or identify the Problem; (b) issues refated to Customer’s system hardware, network or
Intemet connectivity issuss; or (3) issues for which the Original Equipment Manufacturer {*OEM") and/or Licensor (collectively, also referred to as an “Johnson Controls Supplier’) has not
provided a resolution or workaraund. If Johnson Controls is unable o resolve or correct a Problem, Johnson Controls will notify Customer and provide underlying information as available.
Notwithstanding anything to the contrary herein, Johnson Controls makes no warranties that its efforts will be successful in diagnosing, resolving, or correcting any Problem. Software

e-Form 8880UEQ1 (02/2022)
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Updates. Customer understands that the SSS provides access to updates and upgrades but do not include the provision of software update or upgrade services unless purchased. If

software upgrades are required to comrect a Problem, such software upgrades will be provided, at Customer's request, on a time and materials basis at Johnson Controls’ then-current
hourly rates as such upgrades become available from the Johnson Controls Supplier. Cn Site Engineer Support Services. If Johnson Controls determines that on-site engineer support
services (‘ESS") are necessary to correct a Problem, Johnson Controls will provide ESS on a time and materials basis at Johnson Controls’ then current ESS rates plus any related travel or
other expenses. Such ESS may include on-site software installation assistance, training, or Problem diagnosis, resolution, and/or correction. Return of Defective Media. Customer may
retum any defective media directly to Johnson Controls using a Johnson Controls fumished return authorization number. Fee for Reinstatement, Customer may incur reinstatement charges
{"Reinstatement Fee”) at Johnson Controls then curment rates, if it allows SSS to lapse and laler requests reinstatement within one year from the time the SSS lapses. Limitation of Liability.
Notwithstanding anything in the Agreement to the contrary, Customer acknowledges and agrees that neither Johnson Controls nor its Supplier will be responsible for Problems caused by
changes in the operating characteristics of the Equipment/System upon which the Covered Software is operating, or for problems in the interaction of the Covered Software with Customer's
Network or existing software/firmwareardware. In no event will Johnson Controls and/or Johnson Controls Supplier be liable for any (a) third party claims; (b) loss or damage to any
systems, records or data, or liabilities related to & violation of an individual's privacy rights; or {c) indirect, incidental, special, consequential, punitive, refiance, or cover damages {including
lost profits and lost savings). Customer further agrees that, in no event will Johnson Controls’ andlor Johnson Controls Supplier's aggregate liability regardless of cause {including, but not
limited to, liability for negligence, strict liability, breach of contract, misrepresentation and other contract or tort claims) arising from the provision of or failure to provide SSS and/or
Customer's use of or inability to use any Covered Software or related System, exceed the lesser of USD$1,000 or the total SSS Fees paid by Customer.

A.15. Lynx Network Duress and Emergency Notification System (“Lynx System’). Intentionally left blank — Lynx System/Services have not been purchased.
A.16. RFID Tracking System (*System’). Intentionally left blank — RFID Systems have not been purchased.

A.17. HID SEOS Mobile Credential Service {*Service™). Intentionally left blank — Service has not been purchased.

A.18. Customer For Life Program (*Service”). Intentionally left blank — Service has not been purchased.

A.19. Outdoor Radar Perimeter Protection. Intentionally left biank — System has not been purchased.

A.20. Self-Printing Service. Intentionally left blank — Service has not been purchased.

A.21. Audio Enabled Devices. Customer acknowledges and agrees that Customer's decision to install and/or activate security equipment with audio recording and/or monitoring capability
(*Audio Enabled Devices") is based solely on Customer’s own independent business judgment or knowledge of applicable law. Tyco does not recommend, endorse, or render an opinion,
legal or otherwise regarding such decision. Certain laws may limit or preclude the use of Audio Enabled Devices in Customer's premises. Itis the responsibility of the Customer to know and
fully comply with all applicable laws, including but not limited to any or all requirements that clear and conspicuous notice be provided conceming of the use of Audio Enabled Devices in
Customer’s premises. In providing, instaliing and/or activating such Audio Enabled Devices, Tyco is relying on Customer's representations and agreements set forth herein and that the
warranty, limitation of liability, limitation of action, refease, third party indemnity, and other terms, limitations, restrictions, and conditions set forth in the Agreement shall fully apply.

A.22. Proactive Health Services. Intentionally left blank - Services have not been purchased.
A.23. Automated Notification. Intentionally left blank - Services have not been purchased.
A.24. Remote Technical Services. Intentionally left blank - Services have not been purchased
A.25. Anyvision Devices. Intentionally left biank — Equipment has not been purchased. !
A.26. WhosOnLocation Service. Intentionally left blank - Services have not been purchased.

A.27. Vape Detection System. Intentionally left blank - Services have not been purchased. I
A.28. Alcatraz Cloud Service. Intentionally left blank - Services have not been purchased.

A.29. CloudVue Service. Intentionally lefi blank - Services have not been purchased.

A.30. Visual Alarm Verification Service. Intentionally left blank - Services have not been purchased.
A.31. Halo Smart Sensor System. Intentionally left blank - System have not been purchased.

A.32. Embedded Resource Services. Intentionally left blank - Service have not been purchased. i
A.33. Open Path System. Intentionally left blank - System or Service have not been purchased.

A.34 Open Eye Cloud Video Platform ("Open Eye Services”). Intentionally left blank - System or Service have not been purchased.

A.35 Sabre Systems Services. Intentionally left blank - System or Service have not been purchased. |
A.36 Cantronics Telethermographic Device. Intentionally left blank - System or Service have not been purchased.

A.37. Digital Barriers Telethermographic System. Intentionally left blank - System or Service have not been purchased. i
A.38. Installation and Lease Subscription Services for Evolv Express. Intentionally left blank - System or Service have not been purchased.
A.39. Installation and Purchase Subscription Services for Evolv Express. Intentionally left blank - System or Service have not been purchased.
A.40. lllustra Telethermographic System. Intentionally left blank - System or Service have not been purchased.

A.41. Wello Body Temperature Detection System. [ntentionally left blank - System or Service have not been purchased.

A.42. ZKTECO Temperature System. Intentionally left blank - System ar Service have not been purchased.

A43. Milestone Video Surveillance Equipment. Intentionally left blank - System or Service have not been purchased.

A.44. SES Mobile-Based Keyless Access Control System. Intentionally left blank - System or Service have not been purchased.

A.45. Solink Cloud Video Services. Intentionally left blank - System or Service have not been purchased.

A46. Qolsys Panel. Intentionally left blank - Panel have not been purchased. 1
AA47. GuardRFID. Intentionally left blank - Panel have not been purchased.

A48. Purchase and Subscription Services for Motorola Concealed Weapons Detfection System. intentionally left blank - Panel have not been purchased.

A49. Installation and Subscription Services for Motorola Concealed Weapons Detection System. Intentionaliy left biank - Panel have not been purchased.

A.50. Additional Services. If any other services, including but not limited to the following, are being fumished under this Agreement, Customer and Johnson Controls will enter info a
separate Rider that will be attached to and incorporated as part of this Agreement: () Select Link - Immediate Response Information System (IRIS) (b) Managed Access Control {c}
Electronic Article Surveillance (‘EAS”) {d) Guard Response Service (e) Radio Frequency Identification (*RFID"} {f) Training Services {g) Watchman's Reporting Service.

B. Warranly (80-Day). 1. If the transaction type is “Direct Sale”, any part of the System (as distinguished from the Firmware/Software) installed under this Agreement, including the wiring,
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which proves to be defective in material or workmanship within ninety (90) days of the date of completion of the installation (“Warranty Period”), will be repaired or replaced, at in Johnson

Item 11.

Controls’ option with a new or functionally operative part. Materials required to repair or replace such defective components will be fumished at no charge during the Warranty Period.
Warranty Services will be furnished during Johnson Controls’ *Normal Warking Hours® (between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). Warranty Service
performed outside of these hours is subject to additional charges. 2. For “Johnson Controls-Owned” equipment/systems: (a) the equipment/systems are provided “AS IS and without
warranty; and (b) Customer is responsible to maintain such equipment/system in good working order.

3. The following “Conditions are not covered by Waranty: (a) damage or exira service time needed resulting from accidents, acts of God, lightning, strikes, riots, floods, termorism, acts of
War, alteration, misuse, tampering or abuse, adjustments, repairs or maintenance not performed by Johnson Controls, or from parts, equipment, accessories, attachments or other devices
not funished by Johnson Controls; {b) Customer’s failure to praperly follow operating instructions provided by Johnson Controls or OEM; (c) adjustments necessitated by misalignment of
video cameras, improper adjustment of monitor brightness and contrast tuning dials or insufficient light on the area viewed by the camera(s); (d) trouble due to interruption of Internet,
telecommunications, and/or electrical service; {e) battery failure; (f) devices designed fo fail in protecting the equipment/system, such as, but not limited to, fuses and circuit breakers; and
(g) System modifications/customization requested by Customer. If Customer calls Johnson Controls for Warranty Service and Johnson Controls’ representative finds that one of the
“Conditions” has led o the inaperability or apparent inaperability of the Equipment/System or any component, Johnson Controls may bill Customer for the service call whether or not
Johnson Controls actually works on the Equipment/System. If repairs are required due to one of the above *Conditions”, Johnson Controls will charge Customer for such work on a time
and materials basis at Johnson Controls' then applicable rates for labor and materials.

4. THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF |
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE CUSTOMER'S EXCLUSIVE REMEDY WITH RESPECT TO ANY AND ALL LOSSES OR DAMAGES
RESULTING FROM ANY CAUSE WHATSOEVER, INCLUDING JOHNSON CONTROLS' NEGLIGENCE, IS REPAIR OR REPLACEMENT AS SPECIFIED ABOVE. JOHNSON

CONTROLS WILL IN NO EVENT BE LIABLE FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES OF ANY NATURE, INCLUDING WITHOUT LIMITATION, DAMAGES FOR
PERSONAL INJURY OR DAMAGES TO PROPERTY, HOWEVER OCCASIONED, WHETHER ALLEGED AS RESULTING FROM BREACH OF WARRANTY OR CONTRACT BY
JOHNSON CONTROLS OR NEGLIGENCE OF JOHNSON CONTROLS OR OTHERWISE. Johnson Controls makes no and specifically disclaims all representations or warranties that the
services, products, software or third party product or software will be secure from cyber threats, hacking or other similar malicious activity, or will detect the presence of, or eliminate, treat,

or mitigate the spread transmission, or outbreak of any pathogen, disease, virus or other contagion, including but not limited to COVID 19.

5. Unless agreed to in writing by the parties, any technical support, assistance, or advice (“Technical Support"} provided by JOHNSON CONTROLS, such as suggestions as to design use
and sitabifity of the Equipment and products for the Customer's application, is provided in good faith, but Customer acknowledges and agrees that JOHNSON CONTROLS is not the
designer, engineer, or installer of record. Any Technical Support is provided for informational purposes only and shall not be construed as a representation or warranty, express or implied,
concemning the proper selection, use, and/or application of the Equipment and products. Customer assumes exclusive responsibility for determining if the equipment and products supplied
by JOHNSON CONTROLS are suitable for its intended application and all risk and liability, whether based in contract, tort or olherwise, in connection with its application and use ofthe

equipment and products.

C. System Requirements, Miscellaneous. 1. Vaults. Customer must ensure that any Customer vault protected by sound or vibration detector systems has the minimum construction
characteristics prescribed by the Underwriters' Laboratories, Inc. 2. System Testing. Customer must test all detection devices or other electronic equipment according to procedures
prescribed by Johnson Controls prior to setting the alarm system for closed periods and must notify Johnson Controls promptly if such equipment fails to respond to any such test. 3.
Familiarization Period. UNLESS CUSTOMER HAS REJECTED THE FAMILIARIZATION PERIOD (EXCEPT WHERE A FAMILIARIZATION PERIOD IS REQUIRED BY LAW),

CUSTOMER AGREES THAT: () DURING A FIVE {5} DAY FAMILIARIZATION PERIOD, OR SUCH PERIOD AS IS REQUIRED BY LAW; AND (b) FOLLOWING COMPLETION OF THE
INSTALLATION AND THE COMMUNICATIONS CONNECTION TO JOHNSON CONTROLS' CMC (AND DURING ANY APPLICABLE EXTENSIONS}), JOHNSON CONTROLS HAS NO
OBLIGATION TO, AND WILL NOT, RESPOND TO ANY ALARM SIGNAL RECEIVED AT THE JOHNSON CONTROLS' CMC FROM CUSTOMER'S PREMISES DURING SUCH
FAMILIARIZATION PERIOD. CUSTOMER ALSO AGREES THAT DURING SUCH PERIOD JOHNSON CONTROLS HAS NO OBLIGATION TO, AND WILL NOT, NOTIFY ANY
AUTHORITIES, CUSTOMER, OR A PERSON ON CUSTOMER'S EMERGENCY CONTACT LIST, OR TAKE ANY OTHER ACTION WITH REGARD TO ANY ALARM SIGNAL JOHNSON i
CONTROLS RECEIVES, EVEN IF DUE TO AN ACTUAL EMERGENCY EVENT. 4. Special Equipment Requirements. If Customer requires installation or service of equipment in areas
inaccessible without the use of lifts or cranes, o if non-standard conditions at the Customer site require special equipment for installation or service, Customer will provide such equipment,
or will reimburse Johnson Controls for any applicable charges or fees. 5. Training Services. Johnson Controls provides initial training to Customer on use of the equipment installed at the
fime of installation. Thereafter, Customer may purchase additional training in one-hour increments at Johnson Controls' then current rate. 6. Site Preparation, Intrusion and Restoration.
Unless otherwise noted herein, Customer is responsible for providing: (a) any necessary electric curment, (b) an outlet within 10 feet of an alarm control panel, (c) telephone connettions, (d)
network drops, and (e} any required conduit, wiremold, or other raceway, (f) any required IP address assignments, and (g) additional network software licensing. The installation of the
equipment/system may necessarily require cutting, bolting or fastening into Customer's floors, walls and/or ceilings. Johnson Controls shall not be responsible for any expenses related to
intrusion, mold, fungi, bacteria, wet/dry rot, patching, floor or wall finishing, or paint, tile, carpet or wallpaper matching, restoration or replacement resulting from installation or service of the
equipment/system. 7. Batlery Powered Devices. Customer understands that any battery-powered motion detectors, smoke detectors, door and windaw contact transmitters and other
detection sensors installed/serviced under this Agresment require batteries to operate. THESE BATTERY-POWERED DETECTION SENSORS WILL NOT OPERATE, AND THE ALARM
WILL NOT SOUND, IF THE BATTERY ENERGY LEVEL OR CHARGE IS LOW, OR DEPLETED. itis Customer's sole responsibility to maintain and replace any batteries. Customer shall
carefully read and follow the owner's manual, instructions and wamings for all such equipment and regularly inspect the sensors for dirt and dust buildup and test the sensors weekly to help 1
maintain continued operation. 8. Customer is solely responsible for the establishment, operation, maintenance, access, security and other aspects of its computer network {*Network”) and ‘
shall supply Johnson Controls secure Network access for providing its services. Products networked, connected to the internet, or otherwise connected to computers or other devices must
be appropriately protected by Customer and/or end user against unauthorized access. Customer is responsible to take appropriate measures, including performing back-ups, to protect I
information, including without limit data, software, or files (collectively “Data’) prior to receiving the service or products.

D. Electronic Media; Personal Information; Consent o Call, Text or Email. 1.Electronic Media. Either party may scan, fax, email, image, or otherwise convert this Agreement into an |
electronic format of any type or form, now known or developed in the future. Any unaltered or unadulterated copy of this Agreement produced from such an electronic format will be legally
binding upon the parties and equivalent to the original for all purposes, including litigation. Johnson Cantrols may rely upon Customer's assent fo the terms and conditions of this
Agreement, if Customer has signed this Agreement or has demonstrated its intent to be bound whether by electronic signature or otherwise. 2. Personal Information. Customer represents
and warrants that Customer has obtained all consents and has the right to (a) disclose to Johnson Controls all personal information disclosed hereunder congerning
individuals/employees/or other third parties including all information contained in Customer’s Emergency Call List (*ECL"); (b) permit Johnson Controls to collect (including consent to record
telephone conversations with Johnson Cantrols), use, disclose and transfer such personal information; and (c) expressly authorizes Johnson Controls to use such personal information to
administer the relationship and the agreement between Customer and Johnson Controls, including, but not limited to, contacting Customer personnel at the telephone numbers and/or email
addresses provided: (i) using SMS, text, prerecorded messages, or automated calling devices to deliver messages to seticonfirm a servicefinstallation appointment; and/or (ii) to provide
information or offers about products and services of interest to Customer. Customer acknowledges and agrees that Johnson Controls may share all such information with its parents,
subsidiaries, affiiates and itstheir successor corporations or any subcontractor or assignee, within and outside the country in which the Customer is located and thereby subject such 1

information to the laws of such countries.

E. Limitation of Liability, Indemnification {Sale of Access/Video Equipment and Installation Only). Notwithstanding anything to the contrary in this Agreement or any purchasing document
presented by Customer, only Video and/or Access Equipment and Services shall be provided by Johnson Controls under the terms and conditions of this Agreement. The Equipment and
Services provided by Johnson Controls under this Agreement will not include: (a) burgtar and/or fire detection or alarm equipment or monitoring, maintenance, inspection or other services;

(b) security guard services; or (c) architectural, engineering, or design professional services. If any other equipment or services are requested by or provided to Customer, then such i
equipment and/or services shall be provided under a separate written agreement executed by Customer and Johnson Controls which shall contain the alarm industry specific terms and

conditions.

1.Indemnity. (a) Johnson Cantrols shall defend, indemnify and hold Customer, its corporate affiliates, and their respective officers, directors, agents and employees harmless from damage,
liability and expense resulting from the negligent acts or williut misconduct of Johnson Controls’ agents and employees committed while performing Services on Customer's premises, to the
extent that they are the direct cause of the loss, damage or injury to third parties or Customer's property {e.g., equipment dislodging and striking a third party due to improper installation), as
opposed to being caused by an occurrence or the consequences therefrom that the Equipment or Services were intended to deter, defect or avert. (b) Customer shall defend, indemnify and
hold Johnson Controls, its affiliates, and their respective officers, directors, agents, suppliers and employees, harmless from damage, liability and expense to the extent that any such loss is
not directly caused by the negligent acts or willful misconduct of Johnson Controls’ agents, suppliers and/or employees, or arises out of any claim related to invasion of privacy, infliction of
emotional distress, harassment, violation of eavesdropping/iretapping laws or similar claims arising out of Customer's use of the Equipment and/or Services.
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2. Limitations on Liability. If Customer uses the Equipment and/or Services {0 aid in manitoring or controlling the location or activities of persons on or about its property and premises,
Customer acknowledges that the Equipment and/or Services are not intended to be the sole means for doing 0. Johnson Controls’ Equipment and Services do not cause and cannot
eliminate occurrences of the events they are intended to deter, detect, avert or record. Johnson Controls is not an insurer of the safety or security of any person, entity or property, or
against the risks attendant to a person’s presence in, or ingress to or egress from any building, property or area that may be monitored by the Equipment and/or Services. The amounts
Johnson Controls charges Customer are not insurance premiums. Such charges are based upon the value of the Equipment and Services provided and are unrelated to any such risk of
loss. Johnson Controls and its suppliers do not undertake and assume no liability for such risk by providing the Equipment and/or Services. If Johnson Controls and/or one (or more) of its
suppliers is nevertheless found liable under any legal theary for loss, damage or injury caused directly or indirectly by occurrences or the consequences therefrom which the Equipment
and/or Services are intended to deter, detect, avert or record, Johnson Controls' liability and the liability of its suppliers shall be limited to the sums paid by Customer for the Equipment or
Services at issue as Customer's sole remedy. Johnson Controls and its suppliers are not responsible for the preservation of any computer programs or data and Customer is responsible

for maintaining adequate back-ups.

F. Other Charges; Remedies; Termination. 1. There may be a service charge to Customer for cancelled installation/service appointments if Customer cancels less than 24-hours prior to
dispatch, or if Johnson Controls' representative is sent to the Customer's premises in response 1o a service call for false alarm or System malfunction caused by Customer’s operation
contrary to instructions, failure to close or properly secure a window, door or ather protected point, or improper adjustment of monitors or accessory components. 2. Customer
acknowledges and agrees that timely payments of the full amounts listed on invoices is an essential term of this Agreement and that Customer’s failure to make payment in full when due is
a material breach of this Agreement. Customer further acknowledges that if there is any amount outstanding on an invoice, it is material to Johnson Controls and shall give Johnson
Controls, in addition to any other available remedies, the right to, without notice, (a) suspend, discontinue or terminate performing any Services and/or withhold further deliveries of
equipment and other materials, terminate or suspend any unpaid software licenses, and/or suspend Johnson Controls’ obligations under or terminate this Agresment and (b) to charge
interest on the amounts that remain unpaid more than thirty (30) days past the due date specified in the invoice(s) at a rate equal to the lesser of 1.5% per month or the maximum rate
permitted under applicable law, until payment is made in full. Customer agrees to pay all costs, expenses and fees of Johnson Controls' enforcement of this Agreement, including collection
expenses, court costs, and attomeys’ fees. Johnson Controls’ election to continue providing future Services does not, in any way, diminish Johnson Controls’ right to terminate or suspend l

Services or exercise any or all rights or remedies under this Agreement. Johnson Controls shall not be liable for any damages, claims, expenses or liabilifies arising from or relating to
suspension of services for non-payment. In the event that there are exigent circumstances requiring Services or Johnson Controls otherwise performs Services at the premises following
suspension, those Services shall be governed by the terms of this Agreement unless a separate contract is executed. If Customer disputes any late payment notice or Johnson Controls’
efforts to collect payment, Customer shall immediately notify Johnson Controls in writing and explain the basis of the dispute. In the event of Customer’s default, the balance of any
outstanding amounts will be immediately due and payable. Installation Charge(s) are based on Johnsan Controls performing the installation with its own personnel. If for any reason
installation must be performed by outside contractors, Installation Charge(s) may be subject to revision. 3.In addition to any other remedies available to Johnson Controls, Johnson Controls
may terminate this Agreement and discontinue any Service(s) if (a) Johnson Controls' CMC is substantially damaged by fire or catastrophe or if Johnson Confrols is unable fo obtain any
connections or privileges required to transmit signals between the Customer's premises, Johnson Controls' CMC or the Municipal Fire or Police Department or other first responder; (b)
Customer fails to follow Johnson Controls' recommendations for the repair or replacement of defective parts of the System not covered under the Warranty or QSP Service; (c) Customer's l
failure to follow the operating instructions provided by Johnson Controls results in an undue number of false alarms or System malfunction; (d) in Johnson Cantrols’ sole opinion, the
premises in which the System is installed are unsafe, unsuitable, or so modified or altered after installation as to render continuation of Service(s) impractical or impossible; (e} If Johnson
Controls' performance of its obligations becomes impracticable due to obsolescence or unavailability of systems, Equipment, or products (including component parts and/or materials) or
because Johnson Controls or its supplier(s) has discontinued the manufacture or the sale of the Equipment and/or products or is no longer in the business of providing the Services; (f)
Johnson Controls is unable o obtain or continue to support technologies, TeleCom Services, or Communication Facilities; (g) changes in applicable law; or {h) Customer fails to make
payments when due or otherwise breaches this Agreement. Johnson Controls will not be liable for any damages or subject to any penalty as a result of any such termination. Johnson
Controls may terminate this Agreement, or the affected portions, at its sole discretion upon notice to the Customer if Johnson Controls’ performance of its obligations are prohibited because

of changes in applicable laws, regulations or codes.

G. Hazardous Materials. For all projects except those involving new construction, Customer represents and warrants that to the best of Customer’s knowledge the work site is free of any
hazardous materials. The term *hazardous materials” includes but is not be fimited to asbestos, asbestos-containing material, pelychlorinated biphenyl ("PCB”), formaldehyde or other
potentially toxic or otherwise hazardous material. If any such substance is discovered on the work site, Johnson Controls will not be required to install or service the Equipment at such site
unless and until Customer certifies the removal or safe containment of such hazardous materials. Customer shall indemnify, defend, and hold Johnson Controls, its officers, directors,

agents, and vendars harmless from any damages, claims, injuries, liabilities resulting from the exposure of Johnson Controls’ employees, contractors, or subcontractors to hazardous
materials at the work site; provided, however, that the foregoing provision will not apply when it has been determined that such hazardous materials were brought to the work site by !

Johnson Controls.

H. Waivers. 1.Waiver of Jury Trial. CUSTOMER AND JOHNSON CONTROLS BOTH AGREE TO WAIVE THEIR RIGHT TO A JURY TRIAL IN ANY LEGAL PROCEEDING ARISING OUT
OF OR IN ANY MANNER CONNECTED WITH OR RELATED TO THIS AGREEMENT. 2.Mutual SAFETY Act Waiver. Certain of Johnson Controls’ systems and services have received
Certification and/or Designation as Qualified Anti-Terrorism Technolagies (‘QATT") under the Support Anti-terrorism by Fostering Effective Technologies Act of 2002, 6 U.S.C. §§ 441-444
{the “SAFETY Act’). As required under 6 C.F.R. 25.5 (g}, to the maximum extent permitted by law, Johnson Controls and Customer hereby agree to waive their right to make any claims i
against the other for any losses, including business interruption losses, sustained by either party or their respective employees, resulting from an activity resulting from an “Act of Terrorism”
as defined in 6 G.F.R. 25.2, when QATT have been deployed in defense against, response to, or recovery from such Act of Terrorism.

1. Miscellaneous. 1. Enforceability. If any of the provisions of this Agreement shall be determined to be invalid or unenforceable, the remaining provisions shall remain in full force and effect.
2. Paragraph and Section Headings; Captions; Counterparts. The headings and captions contained in this Agreement are inserted for convenience or reference only, and are not to be
deemed part of o to be used in construing this Agreement. This Agreement may be executed in any number of counterparts, each of which shall be deemed to be an original, but all such !
separate counterparts shall together constitute but one and the same agreement. 3. FARs. Johnson Controls supplies “commercial items” within the meaning of the Federal Acquisition
Regulations (FAR), 48 CFR Parts 1-53, As o any customer order for a U.S. Government contract, Johnson Controls will comply only with those mandatory flow-downs for commercial item
and commercial services subcontracts listed either at FAR 52.244-6, or 52.212-5(¢)(1), as applicable. 4. Export Control. Customer shall not export or re-export, directly or indirectly, any: (i)
product or service provided under this Agreement; (ii) technical data (i) software; (iv) information; or {v) items acquired under this Agreement to any country for which the United States
Govemment (or any agency thereof) requires an export license o other approval without first obtaining any licenses, consents or permits that may be required under the applicable laws of
the U.S. or other foreign jurisdictions, including the Export Administration Act and Regulations and shall incorporate in all export shipping documents the applicable destination control
statements. Customer shall, at its own expense, defend, indemnify and save Johnson Controls harmless from and against all third-party claims, liability, loss or damage (including
attomeys' fees and other defense costs), assessed against or suffered by Johnson Controls as a result of an allegation or claim of noncompliance by Customer with this Section. The
obligations contained in this Section shall survive the termination or expiration of this Agreement. 5. insurance. Johnson Controls maintains comprehensive General Liability and
Automobile Liability Insurance in amounts that meet or exceed: $1,000,000 per incident - $2,000,000 in the aggregate and Worker's Compensation coverage as required by law. Johnson
Controls will not be required to provide a waiver of subrogation in favor of any party, nor will Johnson Controls be required to designate any party as a statutory employer for any purposes.
6. Johnson Controls Brand. Without exception, Johnson Controls-branded Signage, including yard signs, window stickers and warning signs will remain the property of Johnson Controls
and may be removed by Johnson Controls at any time. Customer’s right to display Johnson Controls-branded Signage is not transferable and ceases upon termination or expiration of this
Agreement. 7. Resale. If Johnson Controls is connecting o a previously installed existing system, to the extent the previously installed existing system is Customer’s properly, it shall remain

Customer’s property.

J. System Software; Network Connections. 1. Any software provided with the System or in connection with the Services is proprietary to Johnson Controls and/or Johnson Controls’
supplier(s) and is ficensed or sublicensed to Customer on a non-exclusive basis. Customer may not (a} disclose the Software or source code to any third parties, (b) duplicate, reproduce, or
copy all or any part of the Software, or (c) use the Saftware on equipment other than with the designated System with which it was furnished. A separate Software License Agreement or

End User License Agreement between Johnson Controls and Customer and/or the software publisher may be required to use the software and/or obtain updates/upgrades. If the installed
Equipment is to be connected to Customer's computer network {*Network’), Johnson Controls wilt furnish and install the software needed to run the Equipment and will connect the !
Equipment fo the Network according to the Network settings supplied by Customer. Installation shall not include modifications to the Network, security, or firewall settings. Customer will
supply a TCP/IP Ethemet network address and central processing unit per Johnson Controls specifications for access control system operation. Johnson Controls shall not be responsible
for the setup, operation, or maintenance of the Network or Network performance or compatibility issues. Johnson Controls may assess additional charges, if Johnson Controls is unable to
connect to the Network or if any additional Equipment is required fo facilitate connectivity between the Network and the Equipment. 2. Open Source Software. Johnson Controls represents
and warrants to the end user of the System that, to the extent the System includes any Open Source Software, the intemal use and operation of the System by the end user will not create
any obligation on the part of the end user under the terms of any Open Source License (i) to make any source code or object code available to third parties, or (ii) to license, disclose or
otherwise make available to third parties any proprietary software, data or other information, or any associated intellectual property. As used herein, the term “Open Source Software”
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means any software, program, module, code, library, database, driver or similar component (or portion thereof) that is royalty free, proprietary software, the use of which requires any
contractual obligations by the user such as, without limitation, that software that i subject to, distributed, transmitted, licensed or otherwise made available under any of the following
licenses: GNU General Public License, GNU Library or “Lesser’ Public License, Berkeley Software Distribution (BSD) license {including Free BSD and BSD-style licenses), MIT license,
Mozilla Public License, IBM Public License, Apache Sofiware License, Artistic license (e.9., PERL), Sun Industry Standards Source License, Sun Community Source License (SCSL), Intel
Open Source License, Apple Public Source License, or any substantially similar license, or any license that has been approved by the Open Source Initiative, Free Software Foundation or
similar group (collectively, “Open Source Licenses”).

K. Force Majeure. Johnson Controls assumes no liability for delays in installation of the Equipment or for the consequences therefrom, however caused. Johnson Controls shall not be
liable, nor in breach or default of its obligations under this Agreement, for delays, interruption, failure to render services, or any other failure by Johnson Controls to perform an obligation
under this Agreement, where such delay, interruption or failure s caused, in whole or in part, directly or indirectly, by a Force Majeure Event. A *Force Majeure Event” is a condition or
event that is beyond the reasonable control of Johnson Controls, whether foresseable or unforeseeable, including, without limitation, acts of God, severe weather {including but not limited
to hurricanes, torados, severe snowstorms or severe rainstorms), wildfires, floods, earthquakes, seismic disturbances, or other natural disasters, acts or omissions of any governmental
authority (including change of any applicable law or regulation), epidemics, pandemics, disease, viruses, quarantines, or other public health risks and/or responses thereto, condemnation,
strikes, lock-outs, labor disputes, an increase of 5% or more in tariffs or other excise taxes for matetials 1o be used on the project, fires, explosions or other casualties, thefls, vandalism, civil
disturbances, insurrection, mob violence, riots, war or other armed conflict {or the serious threal of same), acts of terrorism, electrical power outages, interruptions or degradations in
telecommunications, computer, network, or electronic communications systems, data breach, cyber-attacks, ransomware, unavailability or shortage of parts, materials, supplies, or
transportation, or any other cause or casualty beyond the reasonable control of Johnson Controls. If Johnson Controls' performance of the work is delayed, impacted, or prevented by a
Farce Majeure Event or its continued effects, Johnson Controls shall be excused from performance under the Agreement. Without limiting the generality of the foregoing, if Johnson

Controls is delayed in achieving one or more of the scheduled milestones set forth in the Agreement due to a Force Majeure Event, Johnson Controls will be entitled to extend the relevant
completion date by the amount of time that Johnson Controls was delayed as a result of the Force Majeure Event, plus such additianal time as may be reasonably necessary to overcome
the effect of the delay. To the extent that the Force Majeure Event directly or indirectly increases Johnson Controls’ cost to perform the services, Customer is obligated to reimburse
Johnson Controls for such increased costs, including, without limitation, costs incurred by Johnson Controls for additional labor, inventory storage, expedited shipping fees, trailer and
equipment rental fees, subcontractor fees, compliance with vaccination requirements or other costs and expenses incurred by Johnson Controls in connegtion with the Force Majeure. |

L. Assignment. This Agreement is not assignable by the Customer except upon written consent of Johnsan Controls first being obtained. Johnson Controls shall have the right fo assign !
this Agresment or to subcontract any of its obligations under this Agreement without notice to Customer.

M. Digital Enabled Services, Software and Hosted Software Services. If Johnson Controls provides Digital Enabled Services under this Agreement, these Digital Enabled Services require
the collection, transfer and ingestion of building, equipment, system time series, and other data to Johnson Controls’ cloud-hosted software applications. Customer consents to and grants
Johnson Controls right 1o collect, ingest and use such data to enable Johnson Controls and its affiliates and agents to provide, maintain, protect, develop and improve the Digital Enabled
Services and Johnson Controls products and services. Customer acknowledges that, while Digital Enabled Services generally improve equipment performance and services, Digital
Enabled Services do not prevent all potential malfunction, insure against all loss, or guarantee a certain level of performance. Customer shall be solely responsible for the establishment,
aperation, maintenance, access, security and other aspects of its computer network (“Network®), shall appropriately protect hardware and products connected to the Network and will supply
Johnson Controls secure Network access for providing its Digital Enabled Services. As used herein, "Digital Enabled Services™ mean services provided hereunder that employ Johnson
Controls software and related equipment installed at Customer facilities and Johnson Controls cloud-hosted software offerings and tools to improve, develop, and enable such services.
Digital Enabled Service may include, but are not limited to, {a) remote servicing and inspection, (b) advanced equipment fault detection and diagnostics, and (c) data dashboarding and
health reporting. If Customer accesses and uses Software that is used to provide the Digital Enabled Services, the Software Terms (defined below) will govem such access and use.

Johnson Contrals Digital Solutions. Use, implementation, and deployment of the software and hosted software products (*Software”) offered under these terms shafl be subject to, and l
govemed Johnson Controls’ standard temms for such Software and Software related professional services in effect from time to time at www johnsoncontrols.com/techterms (collectively, the
“Software Terms"). Specifically, the Johnson Controls General EULA set forth at www johnsoncontrals.com/buildingsfegal/digitaligeneraleula governs access to and use of software

installed on Customer's premises or systems and the Johnson Cantrols Terms of Service set forth at www.johnsoncontrols.com/buildingsflegalidigitaligeneraltos govern access to and use

of hosted software products. The applicable Software Terms are incorporated herein by this reference. Other than the right to use the Software as set forth in the Software Terms, Johnson
Controls and its licensors reserve all right, title, and interest {including all inteliectual property rights) in and to the Software and improvements to the Software. The Software that is licensed
hereunder is licensed subject to the Software Terms and not sold. If there is a conflict between the other terms herein and the Software Terms, the Software Terms shall take precedence

and govem with respect o rights and responsibilities relating to the Software, its implementation and deployment and any improvements thereto.

Notwithstanding any other provisions of this Agreement, unless otherwise agreed, the following terms apply to Software that is provided to Customer on a subscription basis (i.e., 2 time
limited license or use right}, (each a “Software Subscription"): Each Software Subscription provided hereunder will commence on the date the initial credentials for the Software are made H
available (the “Subscription Start Date”) and will continue in effect until the expiration of the subscription term noted in the applicable statement of work, order or other applicable ordering
document . At the expiration of the Software Subscription, such Software Subscription will automatically renew for consecutive one {1) year terms (each a “Renewal Subscription Term”), ]
unless either party provides the other party with a notice of non-renewal at least ninety (90) days prior to the expiration of the then-current term. To the extent permitted by applicable law,
Software Subscriptions purchases are non-cancelable, and the sums paid nonrefundable. Fess for Software Subscriptions shall be paid annually in advance, invoiced on the Subscription
Start Date and each subsequent anniversary thereof. Customer shall pay all invoiced amounts within thirty calendar days after the date of invoice. Payments not made within such time
period shall be subject to {ate charges as set forth in the Software Terms. Unless atherwise agreed by the parties in writing, the subscription fee for each Renewal Subscription Term will be |
priced at Johnson Controls' then-applicable list price for that Software offering. Any use of Software that exceeds the scope, metrics or volume set forth in this Agreement and applicable
SOW will be subject to additional fees based on the date such excess use began.

N. Privacy. 1. Johnson Controls as Processor: Where Johnson Controls factually acts as Processor of Personal Data (as defined therein) on behalf of Customer, the terms at
www.johnsoncontrols.com/dpa shall apply. 2. Johnson Controls as Controller: Johnson Controls will collect, process and transfer certain personal data of Customer and its personnel related
o the business relationship between it and Customer (for example names, email addresses, telephone numbers) as controller and in accordance with Johnson Controls’ Privacy Notice at
https://www.jchnsancontrols.com/privacy. Customer acknowledges Johnson Controls' Privacy Notice and strictly to the extent consent is mandatorily required under applicable law,
Customer consents to such collection, processing and transfer. To the extent consent fo such coliection, processing and transfer by Johnson Control is mandatorily required from
Customer's personnel under applicable law, Customer warrants and represents that it has cbtained such consent. |

0. Dispute Resolution: Johnson Controls shall have the sole and exclusive right to determine whether any dispute, contraversy or claim arising out of or relating to the Agreement, or the
breach thereof, shall be submitted to a court of law or arbitrated. The laws of Delaware shall govem the validity, enforceability, and interpretation of this Agreement, without regard to
conflicts of law principles thereof, and the exclusive venue for any such litigation or arbitration shall be in Milwaukee, Wisconsin. The parties waive any objection to the exclusive jurisdiction I
of the specified forums, including any objection based on forum non conveniens. In the event the matter is submitted to a court, Johnson Controls and Customer hereby agree to waive their
right to trial by jury. In the event the matter is submitted to arbitration by Johnson Controls, the costs of arbitration shall be bome equally by the parties, and the arbitrator's award may be
confirmed and reduced to judgment in any court of competent jurisdiction. Except as provided below, no claim or cause of action, whether known or unknown, shall be brought by either
party against the other more than one year afler the claim first arose. Claims not subject to the one-year limitation include claims for unpaid: (1) contract amounts, (2) change order
amounts {approved or requested) and {3) delays and/or work inefficiencies. Customer will pay all of Johnson Controls' reasonable collection costs (including legal fees and expenses).

v

P. Johnson Controls License Information: AL 1498, 1499, 1500, 1501, 1502, A-0244, The Security Industry is govemed by the rules and regulations of the Alabama Electronic Secunity 1
Board of Licensure. If you would like information on these rules and regulations or would like to register a complaint you can contact the Board at: AESBL 7956 Vaughn Rd., Montgomery
36116, (334) 264-9388 Fax: 334-264-9332 AK 125516; 1058473, 5430 Fairbanks Street, Suile 7 Anchorage, AK 99507 AR 0000199, 0030740118 Regulated by Arkansas Bd. of Private
Investigators & Private Security Agencies, #1 State Police Plaza Dr., Little Rack 72209, (501) 618-8600 AZ ROC261488, 18267-0 CA 977249; alarm company operators are licensed and
regulated by the Bureau of Security & Investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814 CT 0106099-L5 DC ECS1327 FL EF20000890, EF20000341,EF0000478
GA LVAD02833, LVA205386, LVUD04635 HI CT-32427 1D PWC-C-12256-A-4, RCE-33602, ECO1 2834 [L 127001526, 128000247, 128000246, 128000243 LA 24889, F523, F489 MA 401-
C. MI 3601206912, A-0352, A-0170, 3602206914, A-0638, 3602206913, A-1058, A-1199 Whitcomb Avenue Madison Heights, MI 48071; MN TS651063 MS 15024088, 19530-SC NC 846-
CSA, 28510-SP-FAILY, 19385-SP-FA/LV, 27353-SP-FA/LV, 19718-SP-FALV, 24191-SP-FAILY, 22850-SP-FA/LV 101 industrial Drive, Ste 104 Raleigh, NC 27069, (919) 788-5320 NJ
34BF00050200, PO0451, 607013 NM 375283 NV 0077542, F470, FA69, NY 12000327404, Licensed by NYS Dept. of State OH E16782, 50-18-1052, 50-25-1050, 50-48-1032, 50-57-

1119, 53-31-1582 OK AC-67 OR CLE-322, 197010, AC-67 PA Pennsylvania Home Improvement Contractor Registration Number; PA010083 Rl 18004, AF-09170 TN ACC1704,
ACC1705, ACC1707, ACC1708, ACC1709, ACC710, ACC1711 TX BODS36, 4200 Buckingham Road Ste 150, Ft. Worth, TX 76115 — Dept of Public Safety, Private Security 5805 N. Lamar |
Blvd, Austin 78752, ACR-1460 UT 8390557-6501 VA 11-7587, 11-7575, 11-7591, 11-7573, 11-7589, 11-7578, 2705147765 WA JOHNSCS837N4, 19625 62nd Ave South, Ste C1 12 Kent,

e-Form 8880UED1 (02/2022)
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WA 98032 WV 050291. The foregaing list shows only those license numbers Johnson Controls Security Solutions LLC (“Johnson Controls”) is required by law to include on marketing

materials. A comprehensive list of licenses held by Johnson Controls is available on www.johnsoncontrols.com. California Customers Only: Upon completion of the installation of the alarm
system, the alarm company shall thoroughly instruct the purchaser in the proper use of the alam system. Failure by the licensee, without legal excuse, to substantially commence work
within 20 days from the approximate date specified in the agreement when the work will begin is a violation of the Alarm Company Act.

©2023 JOHNSON CONTROLS. All rights reserved.
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Controls
COMMERCIAL SALES AGREEMENT
TOWN NO. CUSTOMER NO. JOB NO. PONO.  ESTIMATE NO.
0292-AUGUSTA, GA 129207608 1-8BZJQBQ
ADDITIONAL TERMS AND CONDITIONS
DATE: 1/14/2025
Johnson Controls Security Solutions LLC (“Johnson Augusta Utilities
Controls”) d/bla:
(“Customer”)
John Metz Customer Billing Information Customer Premises Servicad
3243 Sunset Blvd, 452 Walker Street, Suite 200 2421 Riverlook Dr,
West Columbia, SC 29169-3427 Augusta, GA 30901 Augusta, GA 30904
Tele. No. (803) 543-6490 Attn: Dennis Martin Attn:
Tete. No. (706) 312-4130 Tele. No. (706) 312-4126

Notwithstanding anything in the Agreement to the contrary, Johnson Controls and Customer agree as follows:

All other terms and conditions of the Agreement, except those expressly modified herein, shall remain in full force and effect.

JOHNSON CONTROLS SECURITY SOLUTIONS LLC CUSTOMER:
Presented by: Accepted By:
(Signature of Johnson Controls Sales Representative) (Signature of Customer's Authorized Representative)
Sales Agent: John Metz
Sales Representative Registration Number (if applicable): (Name Printed)
Title:
Date Signed:
e-Form 8880UE01 (02/2022) Page 11 of 11
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COMMERCIAL SALES AGREEMENT TOWN NO. CUSTOMER NO. JOBNO. PO NO. ESTIMATE NO.
0292-AUGUSTA, GA 129207608 1-8BZ12YK

DATE: 1/14/2025

Johnson Controls Security Solutions LLC (“Johnson Augusta Utilities
Controls™) dibla:
John Metz (“Customer”)
3243 Sunset Bivd, Customer Bllling Information Cugtomer Premis rvi
West Columbia, SC  29169-3427 452 Walker Street, Suite 200 2421 Riverlook Dr,
Tele. No. (803) 543-6490 Augusta, GA 30901 Augusta, GA 30904
Attn: Dennis Martin Attn:
Tele. No. (706) 3124130 Tele. No. (706) 312-4126

This Commercial Sales Agraement is between Customer and Johnson Controls Security Solutions LLC (“Johnson Controls") effective as of the date signed by Customer. By entering into this
Agreement, Johnson Controls and Customer agres to the Terms and Conditions contained in this Agrasment. The Equipment andlor Services, collectively the System(s) covered under this
Agreement isfare fisted in the attached Schedule(s) of Protection 1 Scape of Work (“SOW”). This offer shall be void if not accepted in writing within thirty (30) days from the date first set forth above.

| THE FOLLOWING DOCUMENTS ARE ATTACHED TO THIS AGREEMENT AND ARE INCORPORATED BY REFERENCE:

(a)  Hazardous Substance Checklist and Customer Letter (6) State Specific Forms, i applicable (e.g., local permit applications)
{b)  Scope of Work / Schedule(s) of Protection ()  Customer Installation Acceptance Form (specific to Equipment/Services purchased)
{c) Temnsand Condiions (@) Ifmuttiple locations, see attached schedule

(d)  Additional Terms and Conditions

II.  CHARGES AND FEES; TAXES: a. Equipment Installation. Customer agrees to pay Johnson Controls pursuant to the progress-based billing schedule of values set forth herein. If the schedule of values
includes an upfront instaliation deposit, it will be paid within 30 days of contract signing. Johnson Controls will not commence work until such deposit has been received. The remaining portion of the total
installation charge for installation and commissioning will be progress billed monthly through completion of the job. Company progress-based billing can include progress payments for materials, goods, and
equipment (ordered, delivered, or stored), and for any predesign, engineering, installation work or Services. Any outstanding Installation Charges and/or Fees shall be due and payable as a precondition to
activation of System and, if applicable, connection to Johnson Controls Central Monitoring GCenter (“CMC”) ar any other Service(s). Any changes in the Statement of Work/Schedule of Protection made by the
Customer after execution of this Agreement must be agreed to by Johnson Controls and Customer in writing and may be subject to additional charges, fees and/or taxes. Any equipment ordered by Customer by e-
mail o telephone order shall be subject to terms and conditions of the Agreement and may be subject to shipping, handling, and/or restocking fees. Until Customer has paid Johnson Contrals the Installation
Charge and Fees, and Taxes in full, Customer grants to Johnson Controls a security interest in the Equipment and all the proceeds thereof to secure such payment.

b. Services. Customer agrees to pay Service Charges per annum set forth in the Scope of Work/Schedule of Protection (the “Annual Service Charges"), payable in advance on a(n) Quarterly basis, unless
otherwise agreed by the parties in wriling, plus applicable Taxes for 0 year(s) (the “Initial Term") effective from the date such Service is operative under this Agreement. After the Initial Term this Agreement shall
automatically renew on a/an Annual basis. Johnson Controls will provide Customer with notice of any adjustments in the Charges, Fees and/or Taxes applicable to the renewal period no later than forty-five (45)
days prior to the commencement of the renewal period. Unless terminated by either party upon written notice at least thirty (30) days prior to the anniversary date, the adjusted Charges, Fees and/or Taxes will be
the Charges, Fees and/or Taxes for the renewal period. Johnson Controls shall have the right to increase Annual Service Charge(s) after one (1) year. Notwithstanding any other term in this Agreement, Johnson
Controls may increase prices upon notice to Customer to reflect increases in material and labor costs. in addition, prices for Equipment covered by this Agreement may be adjusted by Johnson Controls, upon
notice to Customer at any ime prior to shipment and regardless of Customer’s acceptance of the Johnson Control's proposal or quotation, to reflect any increase in Johnson Controls’ cost of raw materials (e.g.,
steel, aluminumy inability to secure Equipment, changes or increases in law, labor, taxes, duties, tariffs or quotas, acts of govemment, any similar charges, or to cover any extra, unforeseen and unusual cost
elements. For termination prior to the end of the Inifial Term, Customer agrees to pay, in addition to any outstanding Fees and charges for Service(s) rendered prior to fermination 90% of the Annual Service
Charge(s) remaining to be paid for the unexpired term of the Agreement as liquidated damages but not as a penalty.

¢. Other Charges. Customer agrees to pay any assessments, axes, fees or charges imposed by any govemmental body, telephone, communication, or signal transmission company such as false alarm,
permitting or connegtion fees, or administration fees or service charges assessed by Johnson Controls related to AHJ requirements and/or changes to applicabie laws, the need to reprogram afarm controls/devices
to comply with area code, signal transmission, numbering or other changes relating to the installed Equipment and/or Service(s) provided under this Agreement (*Fees”). Customer is solely responsible to pay all
applicable sales, use and/or similar taxes imposed by any taxing or govemnmental authority on the Equipment, System and/or Services provided hereunder (*Taxes") unless Customer provides to Johnson Controls
avalid tax exemption certificate authorized by an appropriate taxing authority. If Customer fails to provide a valid tax exemption certificate, Customer shall remain liable for the payment of any such Taxes until paid
in full.

d. Invoicing. Pricing is based upon the billing and payment terms set forth in this Agreement. Al invoices will be delivered via email, paid via ACH/EFT bank transfer and are due net 30 from the date of invoice.
ACH/EFT bank transfer details will be provided upon contract execution. The praposed total installation charge is contingent upon Customer agreeing to these payment and invoicing terms. Disputed invoices must
be identified in writing within twenty-one (21) days of the date of invoice. Payment of any disputed amounts is due and payable upon resolution. Payment is a condition precedent to Johnson Controls' obligation to
perform Services under this Agreement. Charges for Equipment and material covered by this Agreement do not include any amounts for changes in tariffs, duties or other similar charges imposed and/or enacted,
This Agreement is entered into with the understanding that the services to be provided by Johnson Controls are not subject to any local, state, or federal prevailing wage statute. f it is later determined that local,
state, or federal prevailing wage rates apply to the services to be provided by Johnson Controls, Johnsan Controls reserves the right to issue a modification or change order to adjust the wage rates to the required
prevailing wage rate. Customer agrees to pay for the applicable prevailing wage rates. Customer shall provide financial information requested by Johnson Controls o verify Customer's ability to pay for goods or
services. If Customer fails to provide financial information or if Johnson Controls, in its sole discretion determines that reasonable grounds exist to question Customer’s ability or wilingness to make payments when
due {e.g., not making payments when due, late payments, or a reduction in Customer's credit score), Johnson Gontrols may defer shipments, change payment terms, require cash in advance and/or require other
security, without liability and without waiving any ofher remedies Johnson Controls may have against Customer. Johnson Controls shall provide Customer with advance written notice of changes to payment terms.

. ENTIRE AGREEMENT; CUSTOMER ACCEPTANCE: This Agreement, together with all of its written Amendments, Riders, SOW and/or Exhibits, constitutes the entire agreement between the Customer
and Johnson Controls relating to the subject matter hereof and supersedes any prior or contemporaneous oral or written agreements and understandings. The terms and conditions of this Agreement will prevail
over any conflicting, inconsistent or additional terms and/or conditiens contained in any purchase order, agreement, SOW ar other document issued by Custamer. Any changes must be mutually agreed to in writing
by the authorized representatives of the Customer and Johnson Controls. In signing this Agreement, Customer is not relying on any advice, advertisements, or oral representations of Johnson Controls and agrees
10 be bound to the terms and conditions contained in all the pages of the Agreement. Customer agrees that any representation, promise, condition, inducement or warranty, express or implied, not included in this
Agreement will not be binding upon Johnson Controls, and that the terms and conditions in this Agreement apply as printed without alteration or qualfication, except as specifically modified by a written agreement
signed by Johnson Controls and Customer. Any changes in the Statement of Wark or scope of the work requested by the Customer after the execution of this Agreement may result in additional cost to the
Customer and any such changes/additions must be authorized in a writing signed by both the Customer and Johnson Controls. Customer’s failure to accept and sign this Agreement within thirty (30) days of the
date shown above may result in price increases. Customer acknowledges that: (a) Johnson Controls has explained the full range of protection, equipment, and services available o Customer; (b) additional
protection over and above that provided herein is available and may be obtained from Johnson Controls at an additional cost to the Customer; {c) Customer desires and has contracted for only the Equipment
and/or Servica(s) itemized in this Agreement; {d) the Equipment/Service(s) specified in this Agreement are for Customer's own use and not for the benefit of any third party; (¢) Customer owns the premises in
which the Equipment is being installed or has the authority to engage Johnson Contrals to carry out the installation in the premises; and () Customer will comply with all laws, codes and regulations pertaining to
the use of the Equipment/Service(s).

ATTENTION IS DIRECTED TO THE WARRANTY, LIMIT OF LIABILITY AND OTHER CONDITIONS CONTAINED IN THE SECTIONS ENTITLED “TERMS AND CONDITIONS” AND “ADDITIONAL TERMS
AND CONDITIONS”. THIS AGREEMENT REQUIRES FINAL APPROVAL OF A JOHNSON CONTROLS AUTHORIZED MANAGER BEFORE ANY EQUIPMENT/SERVICES MAY BE PROVIDED. IF
APPROVAL IS DENIED, THIS AGREEMENT WILL BE TERMINATED AND JOHNSON CONTROLS ONLY OBLIGATION TO CUST OMER WILL BE TO NOTIFY CUSTOMER OF SUCH TERMINATION AND

REFUND ANY AMOUNTS PAID IN ADVANCE.
[Signature Follow on Next Page]
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COMMERCIAL SALES AGREEMENT

IF MAINTENANCE SERVICE IS DECLINED, CUSTOMER MUST INITIAL
HERE

JOHNSON CONTROLS SECURITY SOLUTIONSLLC

Prasented by:

Item 11.

AL TSR

TOWN NO. CUSTOMER NO. JOB NO. PO NO. ESTIMATE NO.
0292-AUGUSTA, GA 129207608 1-8BZ12YK

IF A 5-DAY FAMILIARIZATION PERIOD IS REQUESTED, CUSTOMER MUST INITIAL HERE

CUSTOMER:

Accepted By:

(Signature of Johnson Controls Sales Representative)

Sales Agent: John Metz
Sales Representative Registration Number (if applicable):

{Signature of Customer’s Authorized Representative)

(Name Printed)

Title:

Date Signed:

CUSTOMER ACCEPTANCE

To ensure that JCI is compliant with your company's billing requirements, please provide the following information:
PO is required to facilitate biling:  NO: [T this signed contract satisfies Agreement

YES: [JSingle PO Required for Initial Term
Dl Annual PO Required
CIANSC PO Required Yearly (ANSC = Annual Service Charge)

AR Invoice are accepted via e-mail: YES: CIEmail address to be used:

NO: [0 Please submit invoices via mail CINO: Please submit via -

e-Form 8880UE01 (02/2022)
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ESTIMATE NO.

TOWN NO. CUSTOMER NO. JOBNO. PO NO.
COMMERCIAL SALES AGREEMENT 0292-AUGUSTA, GA 129207608 1-8B212YK

SCOPE OF WORK / SCHEDULE OF PROTECTION

IV. SCOPE OF WORK / SCHEDULE OF PROTECTION (“SOW”): Johnson Controls agrees to install or cause to be installed the Equipment and furnish the Service(s), collectively, the System,
on the terms and conditions set out in this Agreement.

A.  Ownership of System and/or Equipment: Direct Sale (equipment to become property of the Customer upon payment of Installation Charges and Feses in full).

B.  Services to be Provided (*“Services”}

Alarm monitoring and Notification Services: No Service Selected

Video Surveillance Services: No Service Selected

Managed Access Control Services: No Service Selected

Video Equipment: Closed Circuit Television PROVIDED

Maintenance Service Plan; Preventive Maintenance/Inspection: Expert Maintenance and 1 Video Inspection PROVIDED
Additional Services: No Service Selected

C.  Equipment to be Installed (“Equipment”): Johnson Controls will install, or cause 1o be installed, the Equipment (or equivalent), as set forth in this SOW in Customer’s designated facility(ies).
As used herein, “installation” means: (i) affixing all Equipment and materials provided by Johnson Controls at such locations within the facllity(ies) as are designated by Customer; (ii} providing
and pulling cablesAwires required to connect the Equipment to Customer's Communications Facilities and making such connections; (i), in the case of a Digital Communicator installation,
mount Equipment and plug info RJ31X phone jack previously installed by Customer; (iv) in the case of radio installation, mount radio Equipment and program Equipment with number fumished
by Customer; (v) providing and installing softwarefirmware required by the Equipment; (vi) performing testing as required to establish that the Johnson Controls Equipment is connected, is
functioning according fo its specifications, and is communicating over Customer's Communications Facilities; and {vii) providing user-level training to Customer’s designated representative in

the use of such Equipment.

Qty  Product Name Location i
1 | RACKMOUNT KIT - FOR EXACQUVISION GEN 2 G-SERIES ~ 8-PORT POE - 14.17"
1 | WALL MOUNT KIT FOR SINGLE 8- OR 16-PORT GEN 2 G-SERIES SERVER.

1 Illustra Pro Gen4 32MP Multisensor, 3.6-11mm, Al, TDN w/IR, TWDR, IP68, IK10, SD Qutside comer of building ;
1 90w PoE Injector Multisensor camera !
1 IMustra Pro Gend Multisensor Pendant Cap Multisensor camera (
1 RHOWCA - CORNER BRACKET ADAPTER Muliisensor camera
1 Dome Mount, SDU (Optima (indr/outdr), Wall, 23" (58.7 cm) Multisensor camera
2 lustra Flex Gend 16MP Dual Sensor, MFZ 3.42-6.85mm, Edge Al, TWDR, TDN w/R, | Interior of building - wall mounted I
2 llustra Flex Gend Dual Sensor Pendant Mount Dual sensor camera
2 Mount, Wall, For Ultra & Optima Outdoor Dome, 11 inches Dual sensor camera i

1 EasyCell LTE Cat 4 Industrial Cellular Router Wi-Fi !
1 | NEMA 474X Indoor/Qutdoor Cabinet with Integrated PoE Switch
1 SINGLE LINE CCTV SURGE PROTECTOR !

1 | SMART-UPS, 750VA, 2U, LCD, 120V, 8 X NEMA 5-15R, NEMA 5-15P '
{  8-PORT 802.3AT POE-+10/100/1000BASE-TX MANAGED ~ SWITCH, RACK MOUNT Cabinet

500 ' 4-23, CAT6, PLENUM, SOLID, BC, UUTP, DUAL FRPOJFEP, LS-PVC, BLUE, S00FT |
1 Wall Cabinet Rack Wall mounted

1 DESKTOP Q-SERIES NVR 8 IP PROFESSIONAL LICENSES ~ 8TB INTERNAL STORAGE Cabinet

D. CHARGES AND ESTIMATED TAX:

1. Installation Charge:

Installation Charge Amount: $29,413.55
* Estimated Tax({es): $0.00 |
TOTAL INSTALLATION CHARGE: $29,413.55
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Installation Deposit Amount: $17,648.13

Planned Monthly Progress Billing Schedule of Values |
Description % |
Deposit/Advance Payment/Mobilization 60%

Monthly Progress Billing 40% l
(Installation/Commissioning) ° H

Planned Monthly Progress Billing w/ First Labor Applied

First Labor Applied 20% ‘
Deronstrated Use (if applicable) 10% l
Final billing upon job completion 10% I

2. Annual Service Charge:

Annual Service Charge Amount: $3,624.80
* Estimated Tax{es): $0.00 ]
TOTAL ANNUAL SERVICE CHARGE: $3,624.80

*Tax value shown is estimated and may differ from the actual tax value that will be on the invoice.

E.  Scope of Work: This Section is intended for installation use only. Any language contained in this Section that atiempts to modify the Terms and Conditions of this Agreement shall be void and
of no effect.

Contact Information: Jerry Philpot Project Manager — Information Technology & Revenue Analytics Augusta Utilities - Engineering Phone: 706-312-4130 Mobite: 706-513-6863 Email :
gphilpot@augustaga.gov 452 Walker Street, Suite 200 Augusta, GA 30901

System Operation: Johnson Contrals 1o install new cameras with described views as follows: Exterior comer mounted camera on east comer of building to view above and below Diversion Dam,
Canal below Head gates, Embankments, and the South Carolina side of the Diversion Dam. This will be achieved by one 360 multisensor camera. Interior dual lens cameras will be wall mounted
inside the building to view all gate operations. JCI to provide a lockable cabinet mounted to the wall to house the NVR. Necessary conduit and surge protection will be provided.

Programming Info: Program system per manufacturer specs

Site Conditions: Existing building

Existing Equipment: N/A

Customer Expectations; NORMAL BUSINESS HOURS - MONDAY-FRIDAY. THE LOCAL 1S TYPICALLY UNMANNED AND THE CUSTOMER WILL NOT BE PRESENT DURING THE ENTIRE
INSTALLATION. A FINAL INSPECTION OF THE SYSTEM WILL BE COMPLETED WiTH THE CUSTOMER AND A CUSTOMER ACCEPTANCE FORM SIGNED DURING THIS MEETING.
Training Expectations: TRAIN CUSTOMER WHILE ON SITE.

General Comments: Master Sales Agreement is active and in place between both parties. JCI suggest that the building become environmentally controlled in the future.

Customer Responsibilities / Johnson Controls Exclusions: Permanent power, access to building and the sumounding dam, Static IP Address. SIM Card and active cellular services.

Documentation Needs: DRAWING AND USER GUIDE WILL BE MADE AVAILABLE TO THE CUSTOMER.

Contract Notes -
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TERMS AND CONDITIONS
TERMS AND CONDITIONS 5
V.Customer and Johnson Controls agree as follows: i
.A. Services. i
A.1.Central Station Signal Receiving and Notification (Alarm Monitoring) Services. Intentionally left blank - Services have nat been purchased.
A.2.Communication Facilities. Intentionally feft blank ~ Alarm Monitoring Services have not been purchased.
A.3.1 Enhanced Maintenance Service Plan. Intentionally left blank - Services have not been purchased. |

A.3.2 Expert Maintenance Service Plan {“Expert Maintenance”). 1. If Expert Maintenance is purchased, Johnson Controls will provide and bear the expense of maintenance/repair of the
covered Equipment for issues related to normal wear and tear. The following are not covered under Expert Maintenance and any requested service will be provided on a time and materials
basis: (a) window foil, (b) security screens, (c) product installed contrary to OEM specifications, (d) exterior wiring, (e) programming changes, (f) software updates/upgrades, unless

Software Support Services are purchased, (g) consumables such as batteries and printer supplies, and (h) “Conditions” not covered by Warranty shown below. Customer shall pay for any
related labor and/or materials for such work at Johnsan Controls' then applicable rates. Additional charges may apply for service requiring the use of a lift. Johnson Controls’ obligation to
perform Expert Maintenance service relates solely to the covered Equipment. 2. If Expert Maintenance is not purchased prior to the expiration of the Equipment Warranty, Johnson

Controls will provide such Expert Maintenance only after inspecting the Equipment to be covered and making any necessary repairs or replacements to bring the Equipment/System into
compliance with Johnson Controls' specifications and/or the standards set by applicable law. 3. Expert Maintenance will be furnished during Johnson Controls’ “Normal Working Hours”
(between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). Expert Maintenance performed outside of these hours is subject to additional charges. Provision of Expert
Maintenance is conditioned upen the continued availability of system components/parts from the original equipment manufacturer {“OEM’). ]

A.3.3 Optimum Maintenance Service Plan. Intentionally left blank - Services have not been purchased. i
A.3.4 Essential Maintenance Service Plan. Intentionally left blank - Services have not been purchased.

AA. Testing/Inspections Service (“T/"). If T/l Service is purchased, Johnson Controls will provide the number of inspections/tests on the covered Equipment as specified in this Agreement.
Such T/ Services will be fumished during Johnson Controls’ “Normal Working Hours” (between 8:00 A.M. and 4:30 P.M, Monday thraugh Friday, except holidays). T/l Service performed

outside of these hours is subject to additional charges.

A.5.Investigator Response Service. Intentionally left biank - Services have not been purchased.

A.B. Select View Managed Video Services/Interactive Video Monitoring Services. Intentionally left blank - Services have not been purchased.
A.6.1.Video/Audio Alarm Verification Service/Video Verification. Intentionally left blank - Services have not been purchased.

A.6.2.Video Guard Tour. Intentionally left blank - Services have not been purchased.

A.6.3.Video Escort. Intentionally left blank - Services have not been purchased.

A.6.4.Video Assist. Intentionally left blank - Services have not been purchased.
A.6.5.Video Audit. Intentionally left blank - Services have not been purchased. i
A.6.6.0utdoor Interactive Video Monitoring Services. Intentionally left blank - Services have not been purchased.

A.5.7. Managed Video Portal. Intentionally left blank - Services have not been purchased.

A.6.8.Unattended Delivery — Alarm Based Video Monitoring. Intentionally left blank - Services have not been purchased.

A.6.9.Unattended Delivery - Live Video Monitoring of Process - Intentionally left blank - Services have not been purchased.

A7. Closed Circuit Television (*CCTV")/Video Equipment. {a)System Requirements. Customer will provide: (i} adequate illumination under all operational conditions for the proper operation |
of any video camera(s); {ii) any required 110 AC power supply; and (ii) appropriate space for monitors. {b)Audio Monitoring/Recarding. Customer's decision to install video equipment with
audio recording andfor monitoring capability (*Video with Audio”) is based solely on Customer's own independent business judgment, without any involvement or approval of Johnson
Controls. Certain laws may limit or preclude the use of Video with Audio. By installing Video with Audio in Customer's premises, Customer accepts the responsibility of knowing and fully
complying with all applicable laws, including but not limited to all requirements that clear and conspicuous notice be posted in Customer’s premises warning of Customer's use of audio
recording andfor monitoring equipment on its premises.

A.8. New York City Fire System. Intentionally left blank.— covered system is not installed in NYC

A9, Vision/Vision with Auditing. Intentionally left blank - Service is no longer offered.

A.10. Hosted Access. Intentionally [eft blank - Services have not been purchased.

A.11. Data Hosting/Storage Services. Intentionally left blank - Services have not been purchased. |
A.12. Data Hosting/Storage Services Encrypted. intentionally left blank - Services have not been purchased. |
A.13. Mobile Security Management (‘MSM") Services. Intentionally left blank - Services have not been purchased.

A.13. Mobile Security Management (“MSM") Services. Intentionally left blank - Services have not been purchased. i

A.14. Software Support Services. If Software Support Services {“SSS") are purchased they will be provided on licensed software titles expressly identified in this agreement, (the “Covered i
Software”). Suppart Conditions. SSS for Covered Software are subject to the following conditions (“Support Conditions”): {a) Johnson Controls’ reczipt of the Software Support Fee; {b) the
Covered Software is not madified from its standard form originally licensed by the software ownerlicensor {“Licensor"); {c) Customer’s use of Covered Software is in accordance with the

end user license agreement (‘EULA") between Customer and Licensor; if applicable; (d) Customer provides Johnson Controls (and/or its authorized representatives) with and when
necessary {1) any infomation and/or documentation required to recreate the problem, defect, or non-conformity {individually/collectively, a “Problem’), (2) log in privileges for remote trouble
shooting, {3) TCP/IP Ethemet network addresses, and (4) access to Customer's network, servers and/or hardware; and (g) the processor, operating system and associated system

software, and other interdependent or reliant software are operating properly. Exclusions. Johnson Controls will not provide SSS when a Problem is caused by (a) relocation, movement,
improper operation, neglect or misuse of the Covered Software or associated Equipment/System; (b) Customer's failure to maintain proper site or environmental conditions; {c) any atiempts l
at configuration, repairs, support, or modifications to the Covered Software not performed by a Johnson Controts authorized representative; (d) discontinued systems or software; (e)
casualty, act of God, the unauthorized acts of third parties; (f) failure or interruption of electrical power, telephone or communication line or like cause, or (g) any other cause extemal to the B
Covered Software. Problem Resolution. Johnson Controls will provide Customer with email and telephone support an the Covered Software. Johnson Controls then will use reasonable
commercial efforts to resolve and correct the Problem within forty-sight (48} hours. Problem resolution and correction may be provided at Johnson Contrals’ discretion as a software fix or
workaround. Johnson Controls will periodically advise Customer on Johnson Controls progress in diagnosing and/or correcting the reported Problem. Customer acknowledges that Johnson |
Controls may be unable to resolve Problem due to (a) Johnson Controls inability to recreate, locate or identify the Problem; (b} issues related to Customer’'s system hardware, network or
Intemet connectivity issues; or (3) issues for which the Original Equipment Manufacturer (“OEM’) and/or Licensor {collectively, also referred to as an “Johnson Controls Supplier’) has not
provided a resolution o workaround. If Johnson Controls is unable to resolve or comect a Problem, Johnson Controls wilt notify Customer and provide underlying information as available.
Notwithstanding anything to the contrary herein, Johnson Controls makes no warranties that its efforts will be successful in diagnosing, resolving, or correcting any Problem. Software
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Updates. Customer understands that the SSS provides access to updates and upgrades but do not include the provision of software update or upgrade services unless purchased. If ]
software upgrades are required to correct a Problem, such software upgrades will be provided, at Customer's request, on a time and materials basis at Johnson Controls' then-current
hourly rates as such upgrades become available from the Johnson Controls Supplier. On Site Engineer Support Services. If Johnson Controls determines that on-site engineer support
services (“ESS") are necessary to correct a Problem, Johnson Controls will provide ESS on a time and materials basis at Johnson Contrals’ then current ESS rates plus any refated travel or
other expenses. Such ESS may include on-site software installation assistance, training, or Problem diagnosis, resolution, and/or correction. Return of Defective Media. Customer may
relumn any defective media directly to Johnson Controls using a Johnson Controls funished retum authorization number. Fee for Reinstatement. Customer may incur reinstatement charges
{‘Reinstatement Fee") at Johnson Controls then current rates, if it allows §SS 1o lapse and later requests reinstatement within one year from the time the SSS lapses. Limitation of Liability.
Notwithstanding anything in the Agreement to the contrary, Customer acknowledges and agrees that neither Johnson Cantrols nor its Supplier will be responsible for Problems caused by
changes in the operaling characteristics of the Equipment/System upon which the Covered Software is operating, or for problems in the interaction of the Covered Software with Customer’s
Network or existing software/firmware/ardware. In no event will Johnson Controls and/or Johnson Controls Supplier be fiable for any (a) third party claims; {b) loss or damage to any
systems, records or data, or liabilities related to a violation of an individual's privacy rights; or (c) indirect, incidental, special, consequential, punitive, reliance, or cover damages (including

Item 11.

lost profits and lost savings). Customer further agrees that, in no event will Johnson Controls' and/or Johnson Controls Supplier's aggregate liability regardless of cause {including, but not
fimited to, liability for negligence, strict liability, breach of contract, misrepresentation and other contract or tort claims) arising from the provision of or failure to provide SSS andfor
Customer's use of or inability to use any Covered Software or related System, exceed the lesser of USD$1,000 or the total SSS Fees paid by Customer.

A.15. Lynx Network Duress and Emergency Notification System {*Lynx System”). Intentionally left blank - Lynx System/Services have not been purchased. 1
A.16. RFID Tracking System (“System"). Intentionally left blank — RFID Systems have not been purchased.

A17. HID SEOS Mobile Credential Service (“Service”). Intentionally left blank — Service has not been purchased.

A.18. Customer For Life Program (“Service”). Intentionally left blank — Service has not been purchased.

A.19. Outdoor Radar Perimeter Protection. Intentionally left blank — System has not been purchased.

A.20. Seff-Printing Service. Intentionally left blank — Service has niot been purchased.

A.21. Audio Enabled Devices. Customer acknowledges and agrees that Customer’s decision to install and/or activate security equipment with audio recording and/or monitoring capability
(“Audio Enabled Devices") is based solely on Gustomer's own independent business judgment or knowledge of applicable law. Tyco does not recommend, endorse, or render an opinion,
legal or otherwise regarding such decision. Certain laws may limit or preclude the use of Audio Enabled Devices in Customer's premises. It is the responsibility of the Customer to know and
fully comply with all applicable laws, including but not limited to any or all requirements that clear and conspicuous notice be provided conceming of the use of Audio Enabled Devices in
Customer's premises. In providing, installing and/or activating such Audio Enabled Devices, Tyco is relying on Customer's representations and agreements set forth herein and that the
warranty, limitation of liability, limitation of action, release, third party indemnity, and other terms, limitations, restrictions, and conditions set forth in the Agreement shall fully apply. {

A.22. Proactive Health Services. Intentionally left blank - Services have not been purchased.

A.23. Automated Notification. Intentionally left blank - Services have not been purchased. i
A.24. Remote Technical Services. Intentionally feft blank - Services have not been purchased

A.25. Anyvision Devices. Intentionally left blank — Equipment has not been purchased. ‘
A.26. WhosOnLocation Service. Intentionally left blank - Services have not been purchased. !
A.27. Vape Detection System. Intentionally left blank - Services have not been purchased. {
A.28. Alcatraz Cloud Service. Intentionally left biank - Services have not been purchased.

A.29. CloudVue Service. Intentionally left blank - Services have not been purchased.

A.30. Visual Alarm Verification Service. Intentionally left blank - Services have not been purchased.

A.31. Halo Smart Sensor System. Intentionally left blank - System have not been purchased.

A.32. Embedded Resource Services. ntentionally left blank - Service have not been purchased.

A.33. Open Path System. Intentionally left blank - System or Service have not been purchased. i
A.34 Open Eye Cloud Video Platform ("Open Eye Services”). Intentionally left blank - System or Service have not been purchased.

A.35 Sabre Systems Services. Intentionally left blank - System or Service have not been purchased. 1
A.36 Cantronics Telethermographic Device. Intentionally left blank - System or Service have not been purchased. ]

A.37. Digital Barriers Telethermographic System. Intentionally left blank - System or Service have not been purchased.

A.38, Installation and Lease Subscription Services for Evolv Express. Intentionally left blank - System or Service have not been purchased.
A.39. Installation and Purchase Subscription Services for Evolv Express. Intentionally left blank - System or Service have not been purchased.
A40. lllustra Telethermographic System. Intentionally left blank - System or Service have not been purchased.

A41. Wello Body Temperature Detection System. Infentionally left blank - System or Service have not been purchased.

A42. ZKTECO Temperature System. Intentionally left blank - System or Service have not been purchased. |
A43. Milestone Video Surveillance Equipment. Intentionally left blank - System or Service have not been purchased. j
A44. SES Mobile-Based Keyless Access Control System. Intentionally left blank - System or Service have not been purchased.

A.45. Solink Cloud Video Services. Intentionally left blank - System or Service have not been purchased. |
AA46. Qolsys Panel. Intentionally left blank - Panet have not been purchased.

A47. GuardRFID. Intentionally left blank - Panel have not been purchased.

A48, Purchase and Subscription Services for Motorola Concealed Weapons Detection System. Intentionally left blank - Panel have not been purchased.

A49. Installation and Subscription Services for Motorola Concealed Weapons Detection System. Intentionally left blank - Pane! have not been purchased.

A.50. Additional Services. If any other services, including but not limited to the following, are being furnished under this Agreement, Customer and Johnson Controls will enter into a
separate Rider that will be attached to and incorporated as part of this Agreement: (a) Select Link - Immediate Response Information System (IRIS) (b) Managed Access Control {c) Q
Electronic Article Surveiliance ("EAS") (d) Guard Response Service (e) Radio Frequency Identification (*RFID" (f) Training Services {g} Watchman’s Reporting Service.

B. Warranty (30-Day). 1. If the transaction type is "Direct Sale”, any part of the System (as distinguished from the Firmware/Software) installed under this Agreement, including the wiring, |
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which proves to be defective in material or workmanship within ninety (30) days of the date of completion of the installation (“Warranty Period”), will be repaired or replaced, atin Johnson
Controls’ option with a new or functionally operative pari. Materials required to repair or replace such defective components will be fumished at no charge during the Warranty Period.
Warranty Services will be fumished during Johnson Controls’ *Normal Working Hours" {between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). Warranty Service
performed outside of these hours is subject to additional charges. 2. For“Johnson Controls-Owned" equipment/systems: (a) the equipment/systems are provided “AS IS” and without
warranty; and (b) Customer is responsible to maintain such equipment/system in good working order.

3. The following “Conditions" are not covered by Warranty: (a) damage or extra service time needed resulting from accidents, acts of God, lightning, strikes, riots, floods, terrorism, acts of
War, alteration, misuse, tampering or abuse, adjustments, repairs or maintenance not performed by Johnson Controls, or from parts, equipment, accessories, attachments or other devices
not fumished by Johnson Controls; (b) Customer's failure fo properly follow operating instructions provided by Johnson Controls or OEM; (c) adjustments necessitated by misalignment of
video cameras, improper adjustment of manitor brightness and contrast tuning dials or insufficient light on the area viewed by the camera(s); (d) trouble due to interruption of Internet,
telecommunications, and/or electrical service; (¢} battery failure; (f) devices designed to fail in protecting the equipment/system, such as, but not limited to, fuses and circuit breakers; and
(g) Syslem modifications/customization requested by Customer. if Customer calls Johnson Contrals for Warranty Service and Johnson Controls’ representative finds that one of the
“Conditions” has led to the inoperability or apparent inoperability of the Equipment/System or any component, Johnson Controls may bill Customer for the service call whether or not
Johnson Controls actually works on the Equipment/System. If repairs are required due to one of the above "Conditions”, Johnson Controls will charge Customer for such work on a time
and materials basis at Johnson Controls' then applicable rates for labor and materials.

4. THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE CUSTOMER'S EXCLUSIVE REMEDY WITH RESFECT TO ANY AND ALL LOSSES OR DAMAGES
RESULTING FROM ANY CAUSE WHATSOEVER, INCLUDING JOHNSON CONTROLS' NEGLIGENCE, IS REPAIR OR REPLACEMENT AS SPECIFIED ABOVE. JOHNSON
CONTROLS WILL IN NO EVENT BE LIABLE FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES OF ANY NATURE, INCLUDING WITHOUT LIMITATION, DAMAGES FOR
PERSONAL INJURY OR DAMAGES TO PROPERTY, HOWEVER OCCASIONED, WHETHER ALLEGED AS RESULTING FROM BREACH OF WARRANTY OR CONTRACT BY
JOHNSON CONTROLS OR NEGLIGENCE OF JOHNSON CONTROLS OR OTHERWISE. Johnson Cantrols makes no and specifically disclaims all representations or warranties that the
services, products, software or third party product or software will be secure from cyber threats, hacking or other similar malicious activity, or will detect the presence of, or eliminate, treat,
or mitigate the spread transmission, or outbreak of any pathogen, disease, virus or other contagion, including but not limited to COVID 19.

5, Unless agreed to in writing by the parties, any technical support, assistance, or advice {Technical Support’) provided by JOHNSON CONTROLS, such as suggestions as to design use

and suitability of the Equipment and products for the Customer's application, is provided in good faith, but Customer acknowledges and agrees that JOHNSON CONTROLS is not the l

concerning the proper selection, use, and/or application of the Equipment and products. Customer assumes exclusive responsibility for determining if the equipment and products supplied
by JOHNSON CONTROLS are suitable for its intended application and all risk and liability, whether based in contract, tort or otherwise, in connection with its application and use of the

egquipment and products.

C. System Requirements, Miscellaneous. 1. Vaults. Gustomer must ensure that any Customer vault protected by sound or vibration detector systems has the minimum construction
characteristics prescribed by the Underwriters' Laboratories, Inc. 2. System Testing. Customer must fest all detection devices or other electronic equipment according to procedures
prescribed by Johnson Controls prior to setting the alarm system for closed periods and must nofify Johnson Controls promptly if such equipment fails to respond 1o any such test. 3.
Familiarization Period. UNLESS CUSTOMER HAS REJECTED THE FAMILIARIZATION PERIOD (EXCEPT WHERE A FAMILIARIZATION PERIOD IS REQUIRED BY LAW),
CUSTOMER AGREES THAT: (a) DURING A FIVE (5) DAY FAMILIARIZATION PERIOD, OR SUCH PERIOD AS IS REQUIRED BY LAW; AND (b) FOLLOWING COMPLETION OF THE
[NSTALLATION AND THE COMMUNICATIONS CONNECTION TO JOHNSON CONTROLS' CMC (AND DURING ANY APPLICABLE EXTENSIONS), JOHNSON CONTROLS HAS NO
OBLIGATION TO, AND WILL NOT, RESPOND TO ANY ALARM SIGNAL RECEIVED AT THE JOHNSON CONTROLS' CMC FROM CUSTOMER'S PREMISES DURING SUCH
FAMILIARIZATION PERIOD. CUSTOMER ALSO AGREES THAT DURING SUCH PERIOD JOHNSON CONTROLS HAS NO OBLIGATION TO, AND WILL NOT, NOTIFY ANY
AUTHORITIES, CUSTOMER, OR A PERSON ON CUSTOMER'S EMERGENCY CONTACT LIST, OR TAKE ANY OTHER ACTION WITH REGARD TO ANY ALARM SIGNAL JOHNSON
CONTROLS RECEIVES, EVEN IF DUE TO AN ACTUAL EMERGENCY EVENT. 4. Special Equipment Requirements. If Customer requires installation or service of equipment in areas
inaccessible without the use of fifts or cranes, or if non-standard conditions at the Customer site require special equipment for installation or service, Customer will provide such equipment,
or will reimburse Johnson Controls for any applicable charges or fees. 5. Training Services. Johnson Controls provides initial training to Customer on use of the equipment installed at the
time of installation. Thereafter, Customer may purchase additional training in one-hour increments at Johnson Controls’ then current rate. 6. Site Preparation, Infrusion and Restoration,
Unless otherwise noted herein, Customer is responsible for providing: (a) any necessary electric current, (b) an outlet within 10 feet of an alarm control panel, {c) telephone connections, {d)
network drops, and (e} any required conduit, wiremold, or other raceway, {f) any required IP address assignments, and (g) additional netwark software licensing. The installation of the
equipment/system may necessarily require cutting, bolting or fastening into Customer's floors, walls and/or ceilings. Johnson Controls shall not be responsible for any expenses related to
intrusion, mold, fungi, bacteria, wetidry rot, patching, floor or wall finishing, or paint, tile, carpet or wallpaper matching, restoration or replacement resulting from installation or service of the
equipment/system. 7. Battery Powered Devices. Customer understands that any battery-powered motion detectors, smoke detectors, door and window contact transmitters and other
detection sensors installed/serviced under this Agreement require batteries to operate. THESE BATTERY-POWERED DETECTION SENSORS WILL NOT OPERATE, AND THE ALARM
WILL NOT SOUND, IF THE BATTERY ENERGY LEVEL OR CHARGE IS LOW, OR DEPLETED. ltis Customer's sole responsibility to maintain and replace any batteries. Customer shall
carefully read and follow the owner’s manual, instructions and wamings for all such equipment and regularly inspect the sensors for dirt and dust buildup and test the sensors weekly to help
maintain continued operation. 8. Customer is solely responsible for the establishment, operation, maintenance, access, security and other aspects of its computer network (“Network”) and
shall supply Johnson Controls secure Network access for providing its services. Products networked, connected to the intemet, or otherwise connected to computers or other devices must
be appropriately protected by Customer and/or end user against unauthorized access. Customer is responsible to take appropriate measures, including performing back-ups, to protect
information, incluging without limit data, software, or files (collectively “Data”) prior to receiving the service or products.

designer, engineer, or installer of record. Any Technical Support is provided for informational purposes only and shall not be construed as a representation or warranty, express or implied, I

D. Electronic Media; Personal Information; Consent to Call, Text or Email. 1.Electronic Media. Either party may scan, fax, email, image, or otherwise convert this Agreement into an
electronic format of any type or form, now known or developed in the future. Any unaltered or unadulterated copy of this Agreement produced from such an electronic format will be legally
binding upon the parties and equivalent fo the original for afl purposes, including fitigation. Johnson Controls may rely upon Customer’s assent o the terms and conditions of this
Agreement, if Customer has signed this Agreement or has demonstrated its intent to be bound whether by electronic signature or otherwise. 2. Personal Information. Customer represents
and warrants that Customer has obtained all consents and has the right to (a) disclose to Johnson Controls all personal information disclosed hereunder concerning
individuals/employees/or other third parties including all information contained in Customer's Emergency Call List (‘ECL"); (b) permit Johnson Controls to collect (including consent to record
telephone conversations with Johnson Controls), use, disclose and transfer such personal information; and (c) expressly authorizes Johnson Controls to use such personal information to
administer the relationship and the agreement between Customer and Johnson Controls, including, but not limited 1o, contacting Customer personnel at the telephone numbers and/or email
addresses provided: (i) using SMS, text, prerecorded messages, or automated calling devices to deliver messages to set/confirm a service/installation appointment; and/or (i) to provide
information or offers abaut products and services of interest to Customer. Customer acknowledges and agrees that Johnson Controls may share all such information with its parents,
subsidiaries, affiliates and its/their successor corporations or any subcontractor or assignee, within and outside the country in which the Customer is located and thereby subject such

information to the laws of such countries.

E. Limitation of Liability, Indemnification (Sale of Access/Video Equipment and Installation Only). Notwithstanding anything to the contrary in this Agreement or any purchasing document
presented by Customer, only Video and/or Access Equipment and Services shall be provided by Johnson Controls under the terms and conditions of this Agreement. The Equipment and
Services provided by Johnson Controls under this Agreement will not include: (a) burglar and/or fire detection or alarm equipment or monitering, maintenance, inspection or other services;

{b) security guard services; or (c) architectural, engineering, or design professional services. If any other equipment or services are requested by or provided to Customer, then such !
equipment and/or services shall be provided under a separate wiitten agreement executed by Customer and Johnson Controls which shall contain the alarm industry specific terms and

conditions.

1.Indemnity. (a) Johnson Controls shall defend, indemnify and hold Customer, its corporate affiliates, and their respective officers, directors, agents and employees harmless from damage,
Jiability and expense resulting from the negligent acts o willful misconduct of Johnsan Controls' agents and employees committed while performing Services on Customer's premises, to the
extent that they are the direct cause of the loss, damage or injury to third parties or Customer’s property (e.g., equipment dislodging and striking a third party due to improper installation), as
opposed to being caused by an occurrence or the consequences therefrom that the Equipment or Services were intended to deter, detect or avert. (b) Customer shall defend, indemnify and
hold Johnson Controls, its affiiates, and their respective officers, directors, agents, suppliers and employees, harmless from damage, liability and expense to the extent that any such loss is
not directly caused by the negligent acts or willful misconduct of Johnson Controls' agents, suppliers and/or employees, or arises out of any claim related to invasion of privacy, infliction of |
emotional distress, harassment, violation of eavesdropping/wiretapping laws or similar claims arising out of Customer’s use of the Equipment and/or Services.
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2. Limitations on Liability. If Customer uses the Equipment and/or Services to aid in monitoring or controlling the location or activities of persons on or about its property and premises, H

Customer acknowledges that the Equipment and/or Services are not intended to be the sole means for doing s0. Johnson Controls’ Equipment and Services do not cause and cannot
eliminate occurrences of the events they are intended to deter, detect, avert or record. Johnson Controls is not an insurer of the safety or security of any person, entity or property, or

against the risks attendant to a person’s presence in, or ingress to or egress from any building, property or area that may be monitored by the Equipment and/or Services. The amounts
Johnson Controls charges Customer are not insurance premiums. Such charges are based upon the value of the Equipment and Services provided and are unrelated to any such risk of
loss. Johnson Controls and ils suppliers do not undertake and assume no liability for such risk by providing the Equipment and/or Services. If Johnson Controls and/or one (or more) of its
suppliers is nevertheless found liable under any legal theory for loss, damage or injury caused directly or indirectly by occurrences or the consequences therefrom which the Equipment
and/or Services are intended to deter, detect, avert or record, Johnson Controls' liability and the Jiability of its suppliers shall be limited to the sums paid by Customer for the Equipment or 1
Services at issue as Customer's sole remedy. Johnson Controls and its suppliers are not responsible for the preservation of any computer programs or data and Customer is responsible

for maintaining adequate back-ups.

F. Other Charges; Remedies; Termination. 1. There may be a service charge to Customer for cancelled installation/service appointments if Customer cancels less than 24-hours prior to
dispatch, or if Johnson Controls' representative is sent to the Customer's premises in response to a service call for false alarm or System malfunction caused by Customer's operation
contrary 1o instructions, failure to close or properly secure a window, door or other protected point, or improper adjustment of monitors or accessory components. 2. Customer

acknowledges and agrees that timely payments of the full amounts listed on invoices is an essential tem of this Agreement and that Customer's failure to make payment in full when due is

a material breach of this Agreement. Customer further acknowledges that if there is any amount outstanding on an invoice, it is material to Johnson Controls and shalf give Johnson

Controls, in addition to any other available remedies, the right to, without notice, (3) suspend, discontinue or terminate perfoming any Services and/or withhold further deliveries of i
equipment and other materials, terminate or suspend any unpaid software licenses, andor suspend Johnson Controls’ obligations under or terminate this Agreement and (b) to charge
interest on the amounts that remain unpaid more than thirty (30) days past the due date specified in the invoice(s) at a rate equal to the lesser of 1.5% per month or the maximum rate
permitted under applicable law, until payment is made in full Customer agrees to pay all costs, expenses and fees of Johnson Controls' enforcement of this Agreement, including collection
expenses, cour costs, and attomeys’ fees. Johnson Controls’ election to continue providing future Services does not, in any way, diminish Johnson Controls’ right to terminate or suspend
Services or exercise any or all rights or remedies under this Agreement. Johnson Controls shall not be liable for any damages, claims, expenses or liabilities arising from or relating to
suspension of services for non-payment. In the event that there are exigent circumstances requiring Services or Johnson Controls otherwise performs Services at the premises following
suspension, those Services shall be governed by the terms of this Agreement unless a separate contract is executed. If Customer disputes any late payment notice or Johnson Controls’
efforts o collect payment, Customer shall immediately notify Johnson Controls in writing and explain the basis of the dispute. In the event of Customer's default, the balance of any
outstanding amounts will be immediately due and payable. Installation Charge(s) are based on Johnson Controls performing the installation with its own personnel. I for any reason
installation must be performed by outside contractors, Installation Chargef{s) may be subject to revision. 3.In addition to any other remedies available to Johnson Controls, Johnson Controls
may terminate this Agreement and discontinue any Service(s} if (a) Johnsen Controls' CMC is substantially damaged by fire or catastrophe or if Johnson Controls is unable to obtain any
connections or privileges required to transmit signals between the Customer's premises, Johnson Controls' CMC or the Municipal Fire or Police Department or other first responder; (b)
Customer fails to follow Johnson Controls' recommendations for the repair or replacement of defective parts of the System not covered under the Warranty or QSP Service; {c) Customer's
failure to follow the operating instructions provided by Johnson Controls results in an undue number of false alarms or System matfunction; (d) in Johnson Controls’ sole opinion, the

premises in which the System is installed are unsafe, unsuitable, or so modified or altered after installation as to render continuation of Service(s) impractical or impossible; (e} If Johnson
Controls’ performance of its abligations becomes impracticable due to obsolescence or unavailability of systems, Equipment, or products (including component parts and/or materials) or
because Johnson Controls or its supplier(s) has discontinued the manufacture or the sale of the Equipment and/or products or is no fonger in the business of providing the Services; ()
Johnson Controls is unable to obtain or continue to support technologies, TeleCom Services, or Communication Facilities; (g) changes in applicable aw; or () Customer fails to make i
payments when due or otherwise breaches this Agreement. Johnson Controls will not be liable for any damages or subject to any penalty as a result of any such termination. Johnson
Controls may terminate this Agreement, or the affected portions, at its sole discretion upon notice to the Customer if Johnsan Controls’ performance of its obligations are prohibited because i

of changes in applicable laws, regulations or codes.

G. Hazardous Materials. For all projects except those involving new construction, Customer represents and warrants that to the best of Customer's knowledge the work site is free of any
hazardous materials. The term *hazardous materials” includes but is not be limited to asbestos, asheslos-containing material, polychlorinated biphenyl (*PCB”), formaldehyde or other
potentially toxic or otherwise hazardous material. If any such substance is discovered on the work site, Johnson Conirols will not be required to install or service the Equipment at such site
unless and until Customer certifies the removal or safe containment of such hazardous materials. Customer shall indemnify, defend, and hold Johnson Controls, its officers, directors,
agents, and vendors hamless from any damages, claims, injuries, liabilities resulting from the exposure of Johnson Controls’ employees, contractors, or subcontractors to hazardous
materials at the work site; provided, however, that the foregoing provision will not apply when it has been determined that such hazardous materials were brought to the work site by

Johnson Contrals.

H. Waivers. 1.Waiver of Jury Trial. CUSTOMER AND JOHNSON CONTROLS BOTH AGREE TO WAIVE THEIR RIGHT TO A JURY TRIAL IN ANY LEGAL PROCEEDING ARISING OUT
OF OR IN ANY MANNER CONNECTED WITH OR RELATED TO THIS AGREEMENT. 2 Mutual SAFETY Act Waiver. Certain of Johnson Controls’ systems and services have received
Certification and/or Designation as Qualified Anti-Terrorism Technologies {“QATT") under the Support Anti-terrorism by Fostering Effective Technologies Act of 2002, 6 U.S.C. §§ 441-444
(the “SAFETY Act’). As required under 6 C.F.R. 25.5 (e}, to the maximum extent permitted by law, Johnson Controls and Customer hereby agree to waive their right to make any claims
against the other for any losses, including business interruption losses, sustained by either party or their respective employees, resulting from an activity resulting from an “Act of Terrarism”
as defined in 6 C.F.R. 25.2, when QATT have been deployed in defense against, response to, or recovery from such Act of Terrorism.

1. Miscellaneous. 1. Enforceability. If any of the provisions of this Agreement shall be determined fo be invalid or unenforceable, the remaining provisions shall remain in full force and effect. |
2. Paragraph and Section Headings; Captions; Counterparts. The headings and captions contained in this Agreement are inserted for convenience of reference only, and are not to be
deemed part of or fo be used in construing this Agreement. This Agreement may be executed in any number of counterparts, each of which shall be deemed to be an original, but all such
separate counterparts shall together constitute but one and the same agreement. 3. FARs. Johnson Contrals supplies ‘commercial items” within the meaning of the Federal Acquisition
Regulations (FAR), 48 CFR Parts 1-53. As to any customer order for a U.S. Government contract, Johnson Controls will comply only with those mandatory flow-downs for commercial item
and commercial services subcontracts listed either at FAR 52.244-6, or 52.212-5(¢)(1), as applicable. 4. Export Control. Customer shall not export or re-export, directly or indirectly, any: (i)
product or service provided under this Agreement; (ii) technical data; (iii) software; (iv) information; or (v) items acquired under this Agreement to any country for which the United States
Govemment {or any agency thereof} requires an export license or other approval without first obtaining any licenses, consents or permits that may be required under the applicable laws of
the U.S. or other foreign jurisdictions, including the Export Administration Act and Regulations and shall incorporate in all export shipping documents the applicable destination control
statements. Customer shall, at its own expense, defend, indemnify and save Johnson Controls harmless from and against all third-party claims, liability, loss or damage (including
attomeys' fees and other defense costs), assessed against of suffered by Johnson Controls as a result of an allegation or claim of noncompliance by Customer with this Section. The
obligations contained in this Section shall survive the termination or expiration of this Agreement. 5. Insurance. Johnson Controls maintains comprehensive General Liability and
Autornobile Liability Insurance in amounts that meet or exceed: $1,000,000 per incident - $2,000,000 in the aggregate and Worker's Compensation coverage as required by faw. Johnson
Controls will not be required to provide a waiver of subrogation in favor of any party, nor will Johnson Controls be required to designate any party as a statutory employer for any purposes.
6. Johnsan Controls Brand. Without exception, Johnson Controls-branded Signage, including yard signs, window stickers and wamning signs will remain the property of Johnson Controls
and may be removed by Johnson Controls at any time. Customer's right fo display Johnson Controls-branded Signage is not transferable and ceases upon termination or expiration of this
Agreement. 7. Resale. If Johnson Controls is connecting to a previously instalied existing system, to the extent the previously installed existing system is Customer's properly, it shall remain

Customer's property.

J. System Software; Network Connegtions. 1. Any software provided with the Systern or in connection with the Services is proprietary to Johnson Controls and/or Johnson Controls’
supplier(s) and is licensed or sublicensed to Customer on a non-exclusive basis. Customer may not (a) disclose the Software or source code to any third parties, {b) duplicate, reproduce, or
copy all or any part of the Software, or (c) use the Software on equipment other than with the designated System with which it was furnished. A separate Software License Agreement or
End User License Agreement between Johnson Controls and Customer and/or the software publisher may be required 1o use the software and/or obtain updates/upgrades. If the installed
Equipment is to be connected to Customer’s computer network (“Network’), Johnson Controls will fumish and install the software needed to run the Equipment and will connect the
Equipment to the Network according to the Network settings supplied by Customer. Installation shall not include modifications to the Network, security, or firewal! settings. Customer will
supply a TCP/IP Ethemet network address and central processing unit per Johnson Controls specifications for access control system operation. Johnson Controls shall not be responsible
for the setup, operation, or maintenance of the Network or Network performance or compatibility issues. Johnsen Controls may assess additional charges, if Johnson Controls is unable to
connect to the Network or if any additional Equipment is required to facilitate connectivity between the Network and the Equipment. 2. Open Source Software. Johnson Controls represents
and warrants to the end user of the System that, to the extent the System includes any Open Source Software, the internal use and operation of the System by the end user will not create
any obtigation on the part of the end user under the terms of any Open Source License (i) to make any source code or object code available to third parties, or (ii) to license, disclose or |
otherwise make available to third parfies any proprietary software, data or other information, or any associated intellectual property. As used herein, the term “Open Source Software”
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means any software, program, module, code, lirary, database, driver or similar component {or portion thereof) that is royalty free, proprietary software, the use of which requires any
contractual obligations by the user such as, without fimitation, that software that is Subject to, distributed, transmitted, licensed or otherwise made available under any of the following
jicenses: GNU General Public License, GNU Library or “Lesser” Public License, Berkeley Software Distribution (BSD) license (including Free BSD and BSD-style licenses), MIT license,
Mozilla Public License, 1BM Public License, Apache Software License, Aristic license (e.g., PERL), Sun Industry Standards Source License, Sun Community Source License (SCSL), Intel
Open Source License, Apple Public Source License, or any substantially similar license, or any license that has been approved by the Opan Source Initiative, Free Software Foundation or

similar group (collectively, “Open Source Licenses’).

K. Force Majeure. Johnson Contrals assumes no liability for delays in installation of the Equipment or for the consequences therefrom, however caused. Johnson Controls shall not be
liable, nor in breach or default of its obligations under this Agreement, for delays, interruption, failure to render services, or any other failure by Johnson Controls to perform an obligation
under this Agreement, where such delay, interruption o failure is caused, in whole or in part, directly or indirectly, by a Force Majeure Event. A “Force Majeure Event” is a condition or
event that is beyond the reasonable control of Johnson Contrals, whether foreseeable or unforeseeable, including, without limitation, acts of God, severe weather (including but not limited
to hurricanes, fornados, severe snowstorms or severe rainstorms), wildfires, floods, earthquakes, seismic disturbances, or other natural disasters, acts or omissions of any govemmental
authority (including change of any applicable law or regulation), epidemics, pandemics, disease, viruses, quarantines, or other public health risks and/or responses thereto, condemnation,
strikes, lock-outs, labor disputes, an increase of 5% or more in tariffs or other excise taxes for materials to be used on the project, fires, explosions or other casualties, thefts, vandalism, civil
disturbances, insurrection, mob violence, riots, war or other ammed conflict (or the serious threat of same), acts of terrorism, electrical power outages, interruptions or degradations in
telecommunications, computer, network, or electronic communications systems, data breach, cyber-attacks, ransomware, unavailability or shortage of parts, materials, supplies, or
transportation, or any other cause or casualty beyond the reasenable control of Johnson Controls. If Johnson Controls’ performance of the work is delayed, impacled, or prevented by a
Force Majeure Event or its continued effects, Johnson Controls shall be excused from performance under the Agreement. Without limiting the generality of the foregoing, if Johnson
Controls is delayed in achieving one or more of the scheduled milestones set forth in the Agreement due to a Force Majeure Event, Johnson Controls will be entitled to extend the relevant
completion date by the amount of time that Johnson Controls was delayed as a result of the Force Majeure Event, plus such additional time as may be reasonably necessary to overcome
the effect of the delay. To the extent that the Force Majeure Event directly or indirectly increases Johnsan Controls’ cost to perform the services, Customer is obligated fo reimburse
Johnson Controls for such increased costs, including, without limitation, costs incurred by Johnson Controls for additional labor, inventory storage, expedited shipping fees, trailer and
equipment rental fees, subcontractor fees, compliance with vaccination requirements or other costs and expenses incurred by Johnson Controls in connection with the Force Majeure. !

L. Assignment. This Agreement is not assignable by the Customer except upon written consent of Johnson Controls first being obtained. Johnson Controls shall have the right to assign
this Agreement or to subcontract any of its obligations under this Agreement without notice to Customer. l

M. Digital Enabled Services, Software and Hosted Software Services. If Johnson Controls provides Digital Enabled Services under this Agreement, these Digital Enabled Services require I
the callection, transfer and ingestion of building, equipment, system time series, and other data to Johnson Controls’ cloud-hosted software applications. Customer consents to and grants
Johnson Controls right to coflect, ingest and use such data to enable Johnson Controls and its affiliates and agents to provide, maintain, protect, develop and improve the Digital Enabled
Services and Johnson Controls products and services. Customer acknowledges that, while Digital Enabled Services generally improve equipment performance and services, Digital ]
Enabled Services do not prevent all potential malfunction, insure against all loss, or guarantee a certain level of performance. Customer shall be solely responsible for the establishment,
operation, maintenance, access, security and other aspects of its camputer network (*Network”, shall appropriately protect hardware and products connected to the Network and will supply
Johnson Controls secure Network access for providing its Digital Enabled Services. As used herein, "Digital Enabled Services” mean services provided hereunder that employ Johinson
Controls software and related equipment installed at Customer facilities and Johnson Controls cloud-hosted software offerings and tools to improve, develop, and enable such services.
Digital Enabled Service may include, but are not limited to, (a) remote servicing and inspection, (b) advanced equipment fault detection and diagnostics, and (c) data dashboarding and

health reporting. If Customer accesses and uses Software that is used to provide the Digital Enabled Services, the Software Terms (defined below) will govern such access and use.

Johnson Controls Digital Solutions. Use, implementation, and deployment of the software and hosted software products {“Software”) offered under these terms shall be subject to, and
govemed Johnson Controls’ standard terms for such Software and Software related professional services in effect from time to time at www.johnsoncontrols.com/techterms (collectively, the 1
“Software Terms”). Specifically, the Johnson Controls General EULA set forth at www.johnsoncontrols.com/buiklingsflegal/digitaligeneraleula governs access to and use of software

installed on Customer's premises or systems and the Johnson Controls Terms of Service set forth at www.johnsoncontrols.com/buildings/legal/digitaligeneralios govern access to and use

of hosted software products. The applicable Software Terms are incorporated herein by this reference. Other than the right to use the Software as set forth in the Software Terms, Johnsan
Controls and its licensors reserve all right, title, and interest (including all intellectual property rights) in and to the Software and improvements to the Software. The Software that is licensed
hereunder is licensed subject to the Software Terms and not sold. If there is a conflict between the other terms herein and the Software Terms, the Software Terms shall take precedence

and govern with respect to rights and responsibilities refating to the Software, its implementation and deployment and any improvements thereto.

Notwithstanding any other provisions of this Agreement, unless otherwise agreed, the following terms apply to Software that is provided to Customer on a subscription basis (i.e., a ime
limited license or use right), (each a “Software Subscription”): Each Software Subscription provided hereunder will commence on the date the initial credentials for the Software are made
available {the “Subscription Start Date”) and will continue in effect until the expiration of the subscription term noted in the applicable statement of work, order or other applicable ordering
document . At the expiration of the Software Subscription, such Software Subscription will automatically renew for consecutive one (1) year terms (each a ‘Renewal Subscription Term”), ‘
unless either party provides the other party with a notice of non-renewal at least ninety (90) days prior to the expiration of the then-current term. To the extent permitted by applicable law,
Software Subscriptions purchases are non-cancelable, and the sums paid nonrefundable. Fees for Software Subscriptions shall be paid annually in advance, invoiced on the Subscription
Start Date and each subsequent anniversary thereof. Customer shall pay all invoiced amounts within thirty calendar days after the date of invoice. Payments not made within such time 1
period shall be subject to late charges as set forth in the Software Terms. Unless otherwise agreed by the parties in writing, the subscription fee for each Renewal Subscription Term will be i
priced at Johnson Controls' then-applicable list price for that Software offering. Any use of Software that exceeds the scope, metrics or volume set forth in this Agreement and applicable
SOW will be subject to additional fees based on the date such excess use began.

N. Privacy. 1. Johnson Controls as Processor: Where Johnson Controls factually acts as Procassor of Personal Data (as defined therein) on behalf of Customer, the terms at
www.johnsoncontrols.com/dpa shall apply. 2. Johnson Controls as Controller: Johnson Controls will collect, process and transfer certain personal data of Customer and its personnel related
to the business relationship between it and Customer (for example names, email addresses, telephone numbers) as contraller and in accordance with Johnson Controls’ Privacy Notice at
https://www.johnsoncontrols.com/privacy. Customer acknowledges Johnson Controls' Privacy Notice and strictly to the extent consent is mandatorily required under applicable law,
Customer consents to such collection, processing and transfer. To the extent consent to such collection, processing and transfer by Johnson Control is mandatorily required from
Customer's personnel under applicable law, Customer warrants and represents that it has obtained such censent.

0. Dispute Resolution: Johnson Controls shall have the sole and exclusive right to determine whether any dispute, controversy or claim arising out of or relating to the Agreement, or the
breach thereof, shall be submitted to a court of law or arbitrated. The laws of Delaware shall govem the validity, enforceability, and interpretation of this Agreement, without regard to

conflicts of law principles thereaf, and the exclusive venue for any such litigation or arbitration shall be in Milwaukee, Wisconsin. The parties waive any objection to the exclusive jurisdiction
of the specified forums, including any objection based on forum non conveniens. In the event the matter is submitted to a court, Johnson Controls and Customer hereby agree to waive their
right to trial by jury. [n the event the matter is submitted to arbitration by Johnson Controls, the costs of arbitration shall be bome equally by the parties, and the arbitrator's award may be
confirmed and reduced to judgment in any court of competent jurisdiction. Except as provided below, no claim or cause of action, whether known or unknown, shall be brought by either
party against the other more than one year after the claim first arose. Claims not subject to the one-year limitation include claims for unpaid: (1) contract amounts, {2) change order i
amounts (approved or requested) and (3) delays and/or work inefficiencies. Customer will pay all of Johnson Controls' reasonable collection costs (including legal fees and expenses).

P. Johnson Controls License Information: AL 1498, 1499, 1500, 1501, 1502, A-0244, The Security Industry is govemed by the rules and regulations of the Alabama Electronic Security

Board of Licensure. If you would like information on these rules and regulations or would fike to register a complaint you can contact the Board at: AESBL 7956 Vaughn Rd., Montgomery ’
36116, (334) 264-9388 Fax: 334-264-9332 AK 125516; 1058473, 5430 Fairbanks Street, Suite 7 Anchorage, AK 99507 AR 0000199, 0030740118 Regulated by Arkansas Bd. of Private
Investigators & Private Security Agencies, #1 State Police Plaza Dr., Little Rock 72209, (501) 618-8600 AZ ROC281489, 18267-0 CA 977249; alarm company operators are licensed and
regulated by the Bureau of Security & Investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814 CT 0106099-L5 DC ECS1327 FL EF20000890, EF20000341,EF0000478 1
GA LVA002833, L VA205386, LYU004635 HI CT-32427 ID PWC-C-12256-A-4, RCE-33602, EC012834 IL 127001526, 128000247, 128000246, 128000243 LA 24889, F523, F489 MA 401-
C, MI 3601206912, A-0352, A-0170, 3602206914, A-0638, 3602206913, A-1058, A-1199 Whitcomb Avenue Madison Heights, M1 48071; MN TS651063 MS 15024088, 19530-5C NC 846-
CSA, 28510-SP-FA/LV, 19385-SP-FAILV, 27353-SP-FAILV, 19718-SP-FA/LY, 24191-SP-FALY, 29850-SP-FA/LV 101 Industrial Drive, Ste 104 Raleigh, NC 27068, (919) 788-5320 NJ
34BF0D050200, PO0451, 607013 NM 375283 NV 0077542, F470, F469, NY 12000327404, Licensed by NYS Dept. of State OH E16782, 50-18-1052, 50-25-1050, 50-48-1032, 50-57-

1119, 53-31-1582 OK AC-67 OR CLE-322, 197010, AC-67 PA Pennsylvania Home Improvement Contractor Registration Number; PAQ10083 RI 18004, AF-09170 TN ACC1704,
ACCA705, ACC1707, ACC1708, ACC1709, ACC710, ACC1711 TX B00538, 4200 Buckingham Road Ste 150, Ft, Worth, TX 76115 — Dept of Public Safety, Private Security 5805 N. Lamar ]
Blvd, Austin 78752, ACR-1460 UT 8390557-6601 VA 11-7587, 11-7575, 11-7591, 11-7573, 11-7589, 11-7578, 2705147765 WA JOHNSCS837N4, 19625 62nd Ave South, Ste C112 Kent,
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WA 98032 WV 050291, The foregoing list shows only those license numbers Johnson Controls Security Solutions LLC (“Johnson Controls”) is required by law to include on marketing

materials. A comprehensive list of licenses held by Johnson Controls is available on www._johnsoncontrols.com. Califomia Customers Only: Upon completion of the installation of the alarm
system, the alarm company shall thoroughly instruct the purchaser in the proper use of the alarm system. Failure by the licensee, without legal excuse, o substantially commence work
within 20 days from the approximate date specified in the agreement when the work will begin is a violation of the Alarm Company Act.

©2023 JOHNSON CONTROLS. Al rights reserved.

e-Form 8880UE01 (02/2022) Page 10 of 1
© 2022 Johnson Controls. All Rights Reservd 959




Item 11.

Johnson ﬂ))):(,

Controls
COMMERCIAL SALES AGREEMENT
TOWN NO. CUSTOMER NO. JOB NO. PONO.  ESTIMATE NO.
0292-AUGUSTA, GA 129207608 1-8BZ12YK
ADDITIONAL TERMS AND CONDITIONS
DATE: 1/14/2025
Johnson Controls Security Solutions LLC (“Johnson Augusta Utilities
Controls”) dibla:
(“Customer”)
John Metz Customer Billing Information Customer Premises Serviced
3243 Sunset Blvd, 452 Walker Street, Suite 200 2421 Riverlook Dr,
West Columbia, SC 29169-3427 Augusta, GA 30801 Augusta, GA 30904
Tele. No. (803) 543-6490 Attn: Dennis Martin Attn:
Tele. No. (706) 312-4130 Tele. No. (706) 312-4126

Notwithstanding anything in the Agreement to the contrary, Johnson Controls and Customer agree as follows:

All other terms and conditions of the Agreement, except those expressly modified herein, shall remain in full force and effect.

JOHNSON CONTROLS SECURITY SOLUTIONS LLC CUSTOMER:
Presented by: Accepted By:
(Signature of Johnson Controls Sales Representative) (Signature of Customer's Authorized Representative)
Sales Agent: John Metz
Sales Representative Registration Number (if applicable): {Name Printed)
Title:
Dale Signed:
e-Form 8880UE01 (02/2022) Page 11 of 1
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Item 12.

Engineering Services Committee Meeting
Meeting Date: 2/11/25
Utilities Purchase SmartWorks MDM — Sole Source

Department:

Presenter:

Caption:

Background:

Analysis:

Utilities

Wes Byne, Director

Approve Augusta Utilities Purchase of SmartWorks MDM for AMI Data Integration as a
sole source procurement form Systems and Software in the amount of $607,000.00

AUD is in the process of identifying and deploying Advanced Metering Infrastructure (AMI)
solutions for water to enable more accurate billing and customer-focused infrastructure
management. As we move forward with this system, a data management solution is
needed to help ensure that we can best take advantage of the solutions and processes we
implement. We currently use software from Systems and Software for our billing and
customer portal solutions, their ability to tightly integrate within their own systems is a
key driver of our recommendation for the SmartWorks software.

AUD is in the process of implementing an AMI solution to enable us to better manage the
water system and to be more customer responsive. This will be accomplished by having
access to much more data than previously available. We will receive information for, at a
minimum, hourly usage across the entire water distribution network, including at each
residence and business serviced by the water utility. However, with this amount of data
comes additional challenges in managing data ingestion, analysis, and presentation in
ways that allow for stakeholders to make well informed data-driven decisions. This
challenge is normally addressed with the use of a Meter Data Management (MDM)
system.

AUD has reviewed potential MDM solutions from a number of our current industry
partners. Based on our research we have identified that the SmartWorks MDM solution
from Systems and Software is our best option to integrate the diverse existing and future
meter data streams for a number of reasons. We currently use software from Systems and
Software for our utility billing and customer portal, enQuesta and Capricorn respectively.
Our existing relationship means they are both familiar with our current systems and our
processes. As well, they are best suited to handle complex integrations due to their
inherent knowledge of the details of how each of their systems interoperates. Systems
and Software also has extensive experience integrating with AMI solutions from all major
vendors. This means that as we move forward with the process of identifying our future
AMI provider they are well positioned to, and have proven experience with, implementing
successful AMI data solutions.

224




Financial Impact:

Alternatives:

Recommendation:

Funds are available in the
following accounts:

REVIEWED AND APPROVED

BY:

Item 12.

The total cost to purchase software licenses, implement data integrations with our

existing and proposed billing and AMI systems, professional services to properly setup the
software, and training for AUD employees is $607,000. As the proposed solution is a
Software as a Service (SaaS) solution, there will be an annual cost for the software
licensing and support. This annual cost is significantly less than the initial costs associated,
starting $77,716 in the first year, and will be accounted for in AUD’s annual operating
budget in the future.

AUD does not implement an MDM solution and lacks the ability to have whole-of-network
views of our water and billing systems and is unable to take full advantage of the benefits
offered by AMI.

Approve Augusta purchase of SmartWorks software.

GL 516043410-5424320 / JL 82500010-5424320

N/A
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' Print Form
- /17 —M'ﬁ
A

G O RGO
Sole Source Justification (Reference Article 6, Procurement Source Selection Methods and
Contract Awards, § 1-10-56 SOLE SOURCE PROCUREMENT

Vendor: E-Verify Number: 401203
Commodity: r i
Estimated annual expenditure for the above commodity or service: $ $607.000

Initial all entries below that apply to the proposed purchase. Attach a memorandum containing complete
justification and support documentation as directed in initialed entry. (More than one entry will apply to most
sole source products/services requested).

DM 1. SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER,
THERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer’s written
certification that no regional distributors exist. Item no. 4 also must be completed.)

2. SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA
DISTRIBUTOR OF THE ORIGINAL MANUFACTURER OR PROVIDER. (Attach the
manufacturer’s — not the distributor’s — written certification that identifies all regional
distributors. Item no. 4 also must be completed.)

= 3. THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF
ANOTHER MANUFACTURER. (Explain in separate memorandum.)

__bM 4, THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET THE SPECIALIZED
NEEDS OF THIS DEPARTMENT OR PERFORM THE INTENDED FUNCTION. (Attach
memorandum with details of specialized function or application.)

5. THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT
STANDARDIZATION. (Attach memorandum describing basis for standardization request.)

6. NONE OF THE ABOVE APPLY. A DETAILED EXPLANATION AND JUSTIFICATION
FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDUM.

The undersigned requests that competitive procurement be waived and that the vendor identified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the service

or material.

Name: DeanMeyer . Department: Utilities ) Date: 1/14/2025
Department Head Signature B Date: ;LT q_;.Zr
Approval Authority: ‘S UA K B o Date: /w é_{
Administrator Approval@- not required) o B Date:
COMMENTS:

Rev. 09/10112
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= Wes Byne, P.E. Steve Little, CPA

G ESO R G 1 A Director Assistant Director

ﬁ Utilities Department
24 9 2 r 2 By S

MEMO

DATE: January 21, 2025

TO: Darrell White, Interim Director, Procurement Department
THRU: Wes Byne, P.E., Director, Utilities Departmeny’

FROM: Dean Meyer

SUBJECT: Sole Source Justification

AUD intends to purchase a Meter Data Management (MDM) solution to accompany our progression
towards an AMI solution for water metering in Augusta Richmond County. An MDM is required to
effectively use the variety of meter data that AMI makes available in order to help our own system
monitoring as well as to more effectively help our customers. After significant time spent in research and
discussions, both internal and external, we have determined that the SmartWorks MDM provided by
Harris Utilities is the only viable option for AUD for several reasons.

First, the software is developed and maintained by the same parent company that we use for our billing
software, enQuesta. This allows for SmartWorks to integrate with enQuesta in such a way that no other
software solution is able to due to their internal knowledge of both products and how to effectively

integrate them.

Second, because of the level of integration that can be accomplished, SmartWorks is the only solution
identified which will allow for AUD Customer Service Representatives to seamlessly assist customers by
providing near real-time consumption data along with historical consumption and billing data within one
software tool, rather than having to switch between multiple; this will in tumn streamline customer
interactions allowing AUD CSRs to be more responsive to customer needs. This can only be
accomplished through direct integration of the software tools, something that only SmartWorks can
facilitate based on our research.

Finally, SmartWorks is the only software tool identified in our research that will allow us to integrate data
from all AMI vendors at a whole of network level, which is critical as we move forward with
modernization. With multiple AMI systems requiring interoperability, the ability to integrate this data
regardless of vendor source is critical to ensure the future success of AMI in Augusta.

For the above reasons, AUD has identified that SmartWorks is the only solution that meets our
requirements. This software is only sold by the vendor, Harris Utilities, as such this requires a sole source

procurement.

cc: Steve Little, CPA

Augusta Utilities - Metering Division
452 Walker Street, Suite 200 - Augusta, GA 30901
(706) 312-4154 - Fax (706) 312-4123
www.augustaga.gov/2771
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enQuesta AMI Integration
Pricing & Payment Schedule

January 14, 2025
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City of Augusta - AMI MDMS Integration Pricing & Payment Schedule
Page 1 of 7 Proprietary and Confidential to Systems & Software, Inc. 01/14/25
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ENGAGEMENT PRICING

Contract Summary

Item 12.

All contracted Software, Hardware and Services will be quoted and provided on a Fixed Fee basis.

Travel expenses are estimated here for budgetary purposes but will be billed as incurred. The

proposed scope of this project is defined in the AMI Interface to enQuesta Statement of Work.

Additional services (including Travel & Expenses) required due to out-of-scope work will be quoted

and billed on a time & materials basis at the then current rate charged by S&S.

Summary Pricing

enQuesta AMI Integration Project
DESCRIPTION TOTAL
Software License Total $50,000
Professional Services Total $440,420
Maintenance + Infrastrucutre setup Year 0 Total $116,580
SUMMARY PRICE (excluding Travel) $607,000
Travel Time and Expenses (estimated) $35,000
City of Augusta - AMI MDMS Integration Pricing & Payment Schedule
Page 2 of 7 Proprietary and Confidential to Systems & Software, Inc. 01/14/25
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AMI/ MDM interface to enQuesta Detail Pricing

AMI integration with enQuesta Detail Pricing

Description Price
enQuesta to MDMS Multispeak API License Readings* $25,000
Remote Connect/Disconnect API License $25,000
Subtotal License $50,000
Project Management $31,200

Analysis & Data Mapping
CIS Professional Services $10,400
MDM Professional Services $156,250

enQuesta Configuration & Business Testing & Connectivity with
vendors and MDM with front end AMI

CIS Professional Services $10,400
MDM Professional Services $46,875
Development
Change current HH download $2,340
CIS to AMI Pilot Provisioning Files $21,840
Pilot Installation integration $4,160
enQuesta to MeterSense Oracle Views * $12,480
MDM integration with AMIVendor for hourly reads $31,250
Integration testing & Training
CIS Professional Services QA testing, Training, Simulation $13,000
Support testing Onsite* $14,300
MDM testing and Training $62,500

Go-Live & remote support

CIS Professional Services $5,200
CIS Development Services $2,600
MDM Professional Services $15,625

Maintenance/SAAS

CIS Maintenance* $38,864
MDM SAAS Year 0 $77,716
Total
Services $440,420
License $50,000
Maintenance $116,580
Total Budget Price $607,000
City of Augusta - AMI MDMS Integration Pricing & Payment Schedule
Page 3 of 7 Proprietary and Confidential to Systems & Software, Inc. 01/14/25
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Project Deliverables

Professional services

License & SaaS &
Maintenance

Payment Amount

Smartworks
Milestone

AMI/MDM
Contract Signing $110,105 $166,580.00 $276,685 Contract Execution
Delivery of
Completion of Analysis $66,063 $66,063 requirements
document
Configuration and Core Initial data Sync and
Team Training $110,105 $110,105 AMI integration
Completion of Simulation $96,963 $96,963 Completion of UAT
Go-Live $44,042 $44,042 Transition to Support
Post Go-Live Support $13,142 $13,142 30 Days Post Go-Live
TOTAL $440,420 $166,580 $607,000

Note Maintenance will be prorated to renewal date

Page 4 of 7

City of Augusta - AMI MDMS Integration Pricing & Payment Schedule

Proprietary and Confidential to Systems & Software, Inc.

01/14/25
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MAINTENANCE

Maintenance - Newly implemented enQuesta Software

Maintenance on new Software is due at signing. The maintenance will be billed on a prorated basis from
signing until your next renewal date. The schedule above depicts a full year of maintenance. Year 0 will not be
prorated for year 2024 if contract is signed by end of year 2024. Please refer to the Support and Maintenance
agreement for further definition. Also below is the SaaS Future Payment schedule. It was established with the
understanding that this Project will begin with no AMI meter saturation except that 1 separate pilot programs
with about 500 meters will be established. So the initial annual subscription fee is lower to start then increases
based on AMI meters being installed.

Fee Schedule:

Meter Count Annual Recurring Fees (includes support services) for

the Meter Data Management Product

Software Annual Subscription Fee:
36,312 Year O $77,716
48,416 Year 1 $94,445
72,624 Year 2 $111,513
72,624 Year 3 $117,089
72,624 Year 4 $122,943
72,624 Year 5 $129,090

The Annual Subscription Fees are identified in annual milestones represent fees, payable in advance of
each year, for the Meter Data Management Product. The SmartWorks Software will be capable of
importing, processing, and storing thirty-six (36) months of data for the meters reflected in the Meter
Count & Configuration table below. Changes to storage and data processing requirements including
storage duration, meter counts, configuration of intervals length or number of channels impact the

storage requirements and associated Subscription fees submitted with our proposal.
These fees are for the term defined in the Fee Schedule table above and are subject to increase if the total

meter population increases beyond the stated quantities in Meter Count & Configuration table below.

Meter Count & Configuration:

Number of Channel Interval
Meters Length

Water Residential 65,362 Gal 60 minutes
Water Commercial 7,262 Gal 60 minutes

e The number of daily processed reads is estimated to be 1,742,976

City of Augusta — AMI MDMS Integration Pricing & Payment Schedule
Page 5 of 7 Proprietary and Confidential to Systems & Software, Inc. 01/14/25

232




Item 12.

Payment Terms

NOTES:
- Annual Maintenance for enQuesta remains in effect as per 2024 S&S Support Agreement.

- Invoicing will occur upon completion of events described above
- travel expenses will be billed as they are incurred. Client shall reimburse S&S for:

o Direct travel expenses including, but not limited to hotel, airfare, car rental,
tolls, parking and airline and travel agent fees

o Travel time for each on-site resource which will be billed at 50% of the current
standard rate/hour

o The standard rate for 2024 is $275.00/hour as a result the rate at which travel
time will be billed in 2024 is $130.00/hour

o A per diem rate of $65.00 for weekdays and a $110.00 for weekends and
statutory holidays that includes all meal, food and telecommunications
expenses (no receipts will be provided).

o Per Diem rates will periodically be revised at the discretion of our parent
company. When that occurs the rates referenced above of $65.00/weekday
and $110.00/weekend day may be increased accordingly.

o A mileage charge based on the current Internal Revenue Service
recommended rate per mile

o All other reasonable expenses incurred in the performance of S&S's duties

including courier services and documentation copying or production.

- Contract signing deliverable is payable upon receipt of the signed contract by S&S - All
other amounts are due within 30 days from the date deliverable is completed

- Additional services outside the scope of this project will be billed monthly on a time &
materials basis at the then current rate charged by S&S

- Quotation is valid until Dec,31 2024.

- This SOW is performed pursuant to the terms and conditions of that certain [Information
Systems Agreement (ISA) between S&S and The City Augusta. It is further specifically
understood that S&S will be contracting with N. Harris Computer Corporation to implement
this SOW, pursuant to the terms and conditions of [City of

- Augusta AMISOW], as amended, attached hereto, which terms will flow through to the City of
Augusta if applicable.

City of Augusta - AMI MDMS Integration Pricing & Payment Schedule
Page 6 of 7 Proprietary and Confidential to Systems & Software, Inc. 01/14/25
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- Theinitial Annual Subscription Fees will be due per the Maintenance Table above, which will
initiate the anniversary date of the Initial Term and each Renewal Term and is non-refundable.

- Customer shall incur a seven-hundred fifty dollar (5750) daily surcharge for any Professional
Services provided on weekends or SmartWorks recognized holidays; plus the corresponding
standard Professional Services fees and any applicable travel charges.

RESET OF TERM TO MATCH FISCAL YEAR:

- Customer may request that Systems & Software match the annual invoicing of the Annual
Subscription Fees with Customer’s fiscal year. In order for the Customer to elect to match
annual invoicing with their fiscal year, Customer must make said request to Systems &
Software Incin writing and during the Initial Term of this Agreement. If such election is made
Systems & Software shall, a) issue a prorated invoice for any Subscription Fees due for the
portion of the year remaining in Customer’s current fiscal year, b) extend the then current
term to expire at the end of the Customer’s subsequent fiscal year, c) issue an annual invoice
thereafter on the annual anniversary date of Customer’s fiscal year for any Subscription Fees
due, and d) reset future annual terms to expire at the end of Customer’s fiscal year. Annual
Subscription Fees are invoiced in advance of an upcomingannual term. Subscription fees shall
be due and payable thirty (30) days from date of invoice.

- Third Party Service Provider’s Online Privacy Policy:
https://www.ibm.com/privacy/details/us/en/

Systems & Software appreciates the opportunity to be of continued service.
Thank you.
Sincerely,

Michael Lamontagne
Systems and Software

City of Augusta - AMI MDMS Integration Pricing & Payment Schedule
Page 7 of 7 Proprietary and Confidential to Systems & Software, Inc. 01/14/25
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Systems & Software, Inc.

O RGBS A
Augusta Utilities Department

Advance Metering Infrastructure and
Meter Data Management
Statement of Work

Document Version 1.4

1/14/2025

Confidential Material Enclosed - This documentincludes informationthat Systems & Software, Inc (S&S) considers to be confidential,
trade secrets, and proprietary information. Unless as required by law, it shall notbe disclosed outside The Augusta Utilities Department,
for purposes of this provision, except to include any consultants assisting in the evaluation of proposals.
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Revision History

\Version Description Author
03/30/2023 1.0 Initial Draft Michael Lamontagne
08/01/2024 11 Temetra Integration solution removed Michael Lamontagne
9/20/2024 1.2 Final review Michael Lamontagne
11/19/2024 1.3 Final version to align with Pricing guide Michael Lamontagne
1/14/2025 14 PDF version for Augusta final Michael Lamontagne
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1. EXECUTIVE SUMMARY
This Statement of Work (SOW) defines the work to be performed by Systems and
Software Inc. (herein referred to as “S&S”) for Augusta Utilities Department,
(herein referred to as “Customer” or “AUGUSTA UTILITIES DEPARTMENT”).
This SOW includes a high-level timeline and other Terms and Conditions specific
to the services requested by Customer.

This document serves as the complete understanding, between Customer and
SmartWorks, as to what the current Statement of Work entails. SmartWorks will
use this document as a reference for the configuration and implementation of
SmartWorks Compass (herein referred to as the “SmartWorks Software”). This
document will also be used by Customer to determine if the SmartWorks Software
provides the functionality requested and agreed to, per this document. If there are
any issues during the project lifecycle, this document will be used to determine if
the issue is a configuration/development issue or if the issue was not included as
part of the current Statement of Work.

Changes to this document shall be made through a Change Management
Process.

The implementation project will accomplish the following high-level objectives:

1) Install, configure and implement the SmartWorks Software as defined in this
document.
a) The SmartWorks Compass solution will be installed at the Systems &
Software Hosting Facility.
2) Initiate within SmartWorks Software the collection and management of register
and interval read data from AMI Meters.
3) Integrate with
a) AMI Vendor 1 to import register and interval reads, import meter
events/alarms, and initiate remote actions
b) S&S CIS to import meter and location data and provide billing
determinants, Work order information
c) Capricorn Customer Web Portal to display customer billing data
4) Facilitate the pass through of real time requests for remote disconnect and
reconnects to front end AMI solution to perform action
5) Deliver system training designed to develop Customer competency with the use
and configuration of the SmartWorks Software.
6) Provide support during User Acceptance Testing.

It is the objective of this statement of work to detail tasks that will be required
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To establish the implementation of AMI functionality in enQuesta that have AMI
capability using. As a result, for the detail solution to be operational in the CIS and
MDM will require additional configuration across its business process and
deployment of the Harris Meter Data Management product to store the interval
data Readings. The enQuesta CIS and Capricorn Portal will both need to access
this interval data to perform business processes that will utilize this interval data to
reduce Truck rolls, promote conservation efforts through early leak detection and
reduce read to bill time.

Those tasks will be outlined in this statement of work. This document will include
the interface with a third party Meter installer for the creation of work orders to
exchange existing meters with new AMI meters to establish and complete a proof
of concept for the Augusta Utilities Department. This includes the delivery of the
standard AMI Data base View package which allows the MDMS to be synced with
the CIS system. Once the discovery session for the MDMS is complete additional
fields may be added or removed to the View package. This AMI solution in CIS’
will also be integrated with the functionality for Auto Void reconnect as part of AMI
. These services will be outlined in this SOW.

Real time web services will be used to achieve interval data display, on demand
reads, workorder creation from MDMS are also defined in this statement of work.

Remote Connect and Disconnect is in Scope and only 2 positions are available
they are Water On and Water Off. Meters currently have the capability for a third
labeled “Trickle”. The CIS does not contain the functionality to have a third
position at this time. The Utility can set the Off position to mean Trickle but the
labels in the CIS will refer to Water OFF. If this method is the choice of the Utility
then down-stream usage leak analysis will need to take this into account.

AMI Overview

All Water meters containing a radio transmitter will provide interval data back to
the MDMS system. The CIS system will contain the meter, register and radio
identifications and will keep the MDMS synced with both new meter installations
and removals through provisioning. The CIS system, through real-time web
services, will be able to display interval data, capture an on demand read or
request for Mass readings for Billing and indicated Cycle(s). These real-time
services will also include functionality, manually or through nightly processes in job
scheduler, to complete workorders that have AMI meters reducing the number of
physical truck rolls. The customer portal Capricorn, will request from the CIS
system the same services to access the interval data from the MDMS system.
This will display to the Utility customers who have an AMI meter installed on their
account and have interval data to review.

The project pricing will include project management data integration mapping,
design and analysis and implementation of services where defined, enQuesta
product configuration and adjustment to current business process as required for

5
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the deployment of AMI, Integration and Business Process Testing, User
acceptance assistance, training of the Customer’s Core Team, and deployment of
functionality to proper environments as needed to achieve deliverables for a
successful Go-Live.

Item 12.
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2. NEw TERMINOLOGY

AMI — Advanced Metering Infrastructure includes devices and systems that measure,
collect and analyze usage, and communicate with metering devices. The AMI
system includes a TUNet ( Tantalus Utility Network) interface where data is validated
and passed through to other connected systems. The AMI system allows for two way
communications with metering endpoints.

MDMS — Meter Data Management System is a term used to refer to a metering data
storage and analytic system primarily used to store History of Interval data from the
AMI head end system, which collects usage and metering data from meter endpoints;
the MDMS also includes the account number and communication devices
identification hardware.

Provisioning - Provisioning is the process by which enQuesta notifies the MDMS and
Front ends AMI system of impending changes or discrepancies in metering data so as
to maintain synchrony and prevent the MDMS from initiating unintended actions. For
example, a Meter Exchange work order initiated in enQuesta provisions MDMS to
prevent MDMS from “overreacting” to the signal interruption that will occur during the
service action.

3. PROJECT OBJECTIVES
3.1.AMI Integration
3.1.1. To accurately achieve full system integration of the AMI system

outlined above, the Customer is requiring that the full suite of integration
points to enQuesta CIS billing system be established and deployed. This
solution will provide real time functionality to utilize and present interval
meter data for the deployed smart meters utilizing enQuesta and their
customers using the Capricorn Portal. Integration between the MDMS and
the CIS system is required to obtain this interval data for acquire readings
for utility billing directly from the MDMS and to complete work orders using
readings from the MDMS one by one or in mass through the work order
control sheet template in enQuesta, and provide customers with usage
information.

3.1.2. The areas of integration are defined as Basic Provisioning and real
time Multi-Speak methods between the MDMS and CIS. Through this
process, AUGUSTA UTILITIES DEPARTMENT will be able to:

3.1.2.1. Execute On Demand Reading from newly installed smart meters.

3.1.2.2. Request and display Interval data to service representatives and
customers.

3.1.2.3. Perform cycle reading request from the MDMS to be billed.

3.1.2.4. Provide functionality to close service orders for Move out Move in
scenarios where only a reading is required to complete. Resulting in
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no field visit required.

3.1.2.5. Allow the MDMS the ability to generate a work order in the CIS for
3 defined actions. These actions will be determined at the MDMS
discovery session with the Customer and the associated process in
the CIS will be established. Additional actions will require a change
order. An example of actions could be the MDMS identifies
unauthorized tampering or outage . The MDMS will generate a work
order type in the CIS to be executed.

3.1.2.6. The MultiSpeak® version will be 4.1 for this integration.

3.1.2.7. CIS to MDMS Oracle views will be used for provisioning .

3.1.2.8. MultiSpeak will be used for integration between MDMS and CIS.

3.2.Testing/Training
3.2.1. Testing

3.2.1.1. Test Plans and test cases are the responsibility of the Customer
PM. S&S will provide sample test cases and recommended plans
based on new functional AMI process, but the Customer PM
ultimately understands the Customer business processes. The AMI
testing will align itself with the testing objectives of the Upgrade
project plan and will adhere to that contract for Go-Live readiness.

3.2.1.2. After S&S brings up the enQuesta system and completes initial
smoke testing, the Customer will be responsible for final testing
before providing the final approval to launch as determined by the CIS
Upgrade Go-Live Plan.

3.2.1.3. Defect Tracking and Incidents can be categorized into bugs,
enhancements, training items, configuration issues, conversion
Issues, and limitations (out of scope). Each type has its own specific
workflow and business rules. This will allow Incidents to be
documented and traced back to the test case and underlying
functional requirement allowing for easy reporting on the “in-process”
quality of enQuesta during each testing phase

3.2.1.4. A Project Close document will be created jointly by S&S and
AUGUSTA UTILITIES DEPARTMENT that will detail the issues that
need to be resolved for Project closure. This document, also referred
to as a Punch List, will contain the agreed upon priority 0 and 1 defects
that need to be resolved before a) go-live and b) project close (end of
post go-live). Remaining in scope deliverables that need to be
implemented or issues that need to be resolved will also be added to
this document.

3.2.1.5. Issues and defects reported after go-live will be addressed and
resolved according to their priority under maintenance and support
guidelines and cannot be added to the Project Close document.
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3.2.2. Training

3.2.2.1. S&S is responsible for providing the Core Team training to all
participants identified as the Core Team of the AMI project. The
purpose of enQuesta Core Team Training is to train the core project
team on the new AMI features, functionality and any changes that will
occur to their existing business processes as of result of this AMI
solution deployment. The Core Team will be comprised of subject
matter experts who manage the major functions of enQuesta, such as
Billing, Credit & Collections, Security & Administration, Metering, and
Customer Service. Core Team training does not include introductory
or basic training to users unfamiliar with the processes of enQuesta.

3.2.2.2. The Customer is responsible for providing end user training to all
participants they deem require to be trained for AMI functionality. This
training should be completed prior to Go-Live.

3.3.Go-Live
3.3.1. Once the system is accepted through completion of the onsite
system acceptance testing. S&S and AUGUSTA UTILITIES
DEPARTMENT will Go-Live.

3.4.Post Go-Live Support

3.4.1. The purpose of this activity is for S&S to assist the Customer in the
identification and resolution of all functional and technical issues,
concerns, and errors, jointly referred to as “issues” or “defects”, related to
the operations of the Solution.

3.4.2. S&S shall provide 30 days of AMI post-implementation remote
support.. Issues will be reported through the current issue reporting
process protocol currently in place between the Customer and S&S.

3.4.3. During this period, S&S will provide a weekly assessment report
that indicates issues including, open/closed defects, open issues, training
issues, and remaining/open risks as they pertain to the AMI
implementation.

3.4.4. Issues will be reported by AUGUSTA UTILITIES DEPARTMENT
using the current support process in place establishing Tickets in the
system and will be coded as AMI Issues so the implementation team can
resolve during the post go Live support period.

3.4.5. Complete Project closure and acceptance results in transition to
standard support will be when all Showstopper and High Issues are
resolved. Please refer to the 2021 Systems & Software Support Guidelines
which defines issue levels.

3.5.Project Management
3.5.1. Project Management will fall under the enQuesta Upgrade Project
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Manager.
3.5.1.1. The S&S PM will create and update a project schedule on a monthly
basis and submit it to the Customer PM(s) for review. Regular Project
Team meetings will be held weekly via conference call.

3.5.1.2. The S&S PM is responsible for ensuring the day-to-day activities for
S&S are being carried out in a manner consistent with defined project
objectives, industry standards and contractual obligations.

3.5.1.3. The Customer PM’s are responsible for ensuring the Utility’s day-to-
day activities are being carried out in a manner consistent with defined
project objectives, industry standards and contractual obligations.

3.5.2. Time Management

3.5.2.1. Time Management is the process of estimating, scheduling and
tracking project activities. The overall project schedule will be managed
by the S&S Project Manager to ensure that the project is delivered in a
timely manner. All the critical path items will be managed closely by the
S&S PM and Customer PMs in their respective areas of responsibility.

3.5.3. Resource Management

3.5.3.1. Resource Management is the responsibility of both the S&S PM and
the Customer PM’s. Each PM is responsible for the oversight and
management of the project team members from their respective
organizations which may include employees, contracted consultants
and vendors.

3.5.3.2. The S&S PM will manage S&S resources including all of its
subcontractors; the Customer PM’s will manage Customer resources,
independent contractor for Q&A, and third party vendors.

3.5.3.3. At no time shall S&S become involved with the oversight or
scheduling of Customer resources or the Customer’s third party
vendors.

3.5.3.4. It is the responsibility of each PM to ensure proper resources are
available as scheduled in the project plan. This includes, but is not
limited to, attendance in training sessions, team meetings, and
conference calls, as well as participation in analysis, testing, and all
other project activities.

3.5.3.5. Changes to the projecttimeline or the project plan that are due solely
to the Customer and/or the Customer’s third party vendors may result
in a change of scope and be subject to Change Control Plan
procedures.

3.5.3.6. Changes to the project timeline or the project schedule that are due
solely to S&S and/or the S&S subcontractors may result in a change of
scope and be subject to Change Control Plan procedures.

10
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3.5.3.7. S&S’ project management for AMI effort was reduced taking into
account that a PM is already assigned as part of the Upgrade and only
any additional amount of effort is required related to AMI therefore
reducing any overlap of effort. Project Management is required through
the completion of the Scope of work of S&S.

3.5.4. Change Control Management

3.5.4.1. Change Management is the process whereby out of scope requests
or requirements are documented, analyzed, assessed for impact on the
project and submitted for approval on mutually agreed upon Change
Management Control. Change Orders to CIS will directly affect the
timeline of this AMI deployment.

3.5.4.2. The Customer Project Managers will initiate an S&S Change
Request Form (see Attachment B — Change request Form) which
commences the Change Management process. The initial Change
Request will be delivered to the S&S PM for consideration of the
following: any possible resolution plans, resource requirements,
impact to schedule, proposed timeline, and cost.

3.5.4.3. For all approved changes, the S&S PM will update the project
schedule with the additional scope of work including project tasks,
durations, and assigned resources. These tasks will then be managed
as part of the overall project.

3.5.4.4. S&S may suggest that some Change Requests be managed outside
the scope of the original implementation. This project decision will
require the mutual agreement of the parties.

3.5.4.5. For those Change Requests that have financial ramifications,
Payment Milestones will be reviewed and suggested modifications
proposed by the S&S PM. Such proposed Payment Milestone changes
shall be subject to the approval of the Customer.
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4. ASSUMPTIONS
4.1.AMI CIS
4.1.1. The AMI project team will use the enQuesta Train environment for
the establishment and testing of AMI business processes and integrations.

4.1.2. The Customer will store in enQuesta inventory for Meter, Register
and Radio and will work with S&S on configuration of data elements and
File uploads from Meter vendor.

4.1.3. Other devices Registers and AMR and MXU’s will need to be
converted to be inventoried devices as part of this project if not already
configured.

4.1.4. Work orders will be established to install exchange and remove
AMI devices to work seamlessly with enQuestalLink work force
management.

4.1.5. New Smart Meter installation or exchanges of current AMI devices will
be performed by AUGUSTA UTILITIES DEPARTMENT.

4.1.6. New Smart Meter installations or retrofits will also be performed by
a third party mass meter installation contractor. This will require a
download file of accounts for work to be performed. A file back from the
Vendor will be required daily to be uploaded into enQuesta to create and
complete the AMI exchange or retrofit so no Human completion is
required.

4.1.7. S&S standard Oracle View package will be used for provisioning
between the MDMS and the CIS.

4.1.8. The AMI meters converted and installed will be required to be read
for Billing though the Realtime API from the MDM.

4.1.9. The MultiSpeak® Web services will be used to achieve real time
integration version will be 4.1 for this integration.

4.1.10. Non AMI meters will be read for Billing using current method and
the readings coming back will be uploaded into the Smartworks MDM.

4.1.11. Remote Disconnect / Reconnect will be established where work
order through configuration will determine functionality of the meter and
send the request to be disconnected through the MDM to the front end
AMI solution based on Radio Type. Non AMI meters will go external to be
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worked through the Mobil work force management solution.

4.1.12. Service Orders (design, build, test, deploy) The 3 actions from the
MDMS solution will be aligned with the work order(s) defined in the MDMS
SOW section below.

5. ENQUESTA CIS BUSINESS REQUIREMENTS
5.1.Synchronization / Provisioning Front end AMI Solution(s)

5.1.1. ITRON — The solution of provisioning the front end AMI from CIS
has been taken-eut added back into Scope for the CIS integration. It was
been determined that Itron will going to be using the current provisioning
method to update its AMI front end solution Temetra. Since this
provisioning takes place at the HH download process it is being
recommended by S&S that The City of Augusta run all cycles Daily to
ensure all metering points for new and exchanged or retrofitted AMI
meters are captured daily. The scope has now been updated to have a
specific program run in enQuesta to populate the Temetra File directly as
originally designed by Itron instead of an FCS conversion file by Itron.

5.2.Synchronization / Provisioning MDM

5.2.1. The CIS system will need to provide data to the MDMS to ensure
synchronization of Account Number, Meter Number, Billing Cycle,
locations, billing schedules, connection status’, etc.

5.2.2. The full periodic synchronization know as provisioning will be done
from CIS using database views. This will allow the MDMS to avoid issues
that can arise when changes are put into the CIS systems. (i.e., The CIS
does not need to track changes).

5.3.Smart Meter provisioning

5.3.1. New smart Meters being brought into enQuesta Inventory will be required
to contain the AMI flag on the Meter Inventory record within enQuesta. This

AMI Flag is required to be set to a Y and the AMI type field identified as 0=

Manual Meter which refers to non-AMI smart meter and is the default

meaning someone physically required to turn off or on the meter onsite. 1 =

AMI Manual which means the meter is a smart AMI meter and can obtain

interval data but does not have remote connect or disconnect capability

from the front end AMI solution. 2 AMI RDM Remote Disconnect Meter
which means the service can be shut off or reduced remotely by front end

AMI solution. The field is also required to be set. The image below

presents these 2 fields. The codes for configuration may change based on
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implementation setup. The importance is to identify a manual shut off

Device Maintenance

DEVICE

Application
Device Code
Device # 03847843

O @ AcTIvE

Active Code
Purchase Order #

o

Purchase Date 1/27/1994 )

Purchase Cost .00
Install Date 12/28/2014 (&)
Install Cost .00
Returned Date
Work Order Number 0
Work Order Year 0
Set Date 12/28/2014 (&)
Meter Date 00000000000000
Battery Date
Battery Time 00000000000000
Shaft Reduction
Number Cams Number Cams Contracts
Maintenance Date | a
Usable/Unusable |u - Usable ﬂ
Ownership Flag | ﬂ
Bidirectional 4]_,_ ﬂ
AMI Flag [v - ami meter v
AMI Type G, ® AMI MANUAL
AMI Kind 0000 Q®
N/A
Notes
5.3.2.

meter verses a remote disconnect capable smart meter.

SRS e @@

Config ISU4 - GAL 1 REGISTER ADD TOGETHER ﬂ Registers

Bill Config [304 - GAL 1 REGISTER ADD TOGETHER v

Registers

Customer Number

Customer Name

Prem Address 1
Prem Address 2
Prem Address 3
City
Comments

9 A @ DEFAULT
Warranty Date ]
warranty Type A @ DEFAULT

o

Tax

o

IP Address

Modem Phone
TIM ID

Password

Name

Warker # S, @ WORKER
Issued Date e

Truck # 0 A@
Operator # 0 Q,

Installed 2/08/2014

Month in Service 68

Last Updated: 7099

METER TEST SUBMIT CANCEL

The current Hand Held process is modified to exclude AMI metersin

the download where reads are provided from the MDM.

5.4.Billing Requests
5.4.1.

The MDMS and enQuesta will implement the MultiSpeak®®

GetLatestReadingsByMeterIDList method for billing integration.

5.4.2.

The list of meter IDs and start date parameters will be derived from

list of billed cycles. The billing closure is part of the new Biling Collection
Events (BCE) table in enQuesta version 6. The default time stamp will be
applied when the event is scheduled. The CSR will choose the associated
parameter ID to select billable readings. Below are assumptions on return

readings:

e The method will return the most recent register read for each
meter for the billing cycle
e (could be a couple days old or it could be 10 days old) A number
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of days parameter can be globally set. Generally 3-5 days is set.
e Missing reading will not be returned (vs. old reading or an error)
e Would be up to enQuesta to decide how to handle the reading
e Part of the response is the date/time, and the value — it will be up
the utility to configure kick-out (to decide on-demand reading,
estimate read or send someone else in the field)
¢ EnQuesta distinguishes AMI read meters from non-AMI meters

5.4.3. enQuesta will create arequest pool to handle concurrent requests
for each meter in billed cycle. The pool size will be defined in configuration
for optimal performance. Once the pool completes all the requests it will
create the “formatted block” message for further processing in enQuesta
(existing process).

5.4.4. Billing Request will be updated with current status and metrics
when it's completed.

5.5.Interval Data in enQuesta and Capricorn
55.1. Interval reading data will be presented to the CSR in the Inquiry
Portal on the Usage Tab. A new inquiry configuration will be established to be
associated through enQuesta operator security to the View.

5.5.2. The customers end users can be presented interval data, if desired
by the utility, through Capricorn’s AMI Web Portal module.

5.5.3. enQuesta will initiate the MultiSpeak®® method labeled
GetReadingsByMeterIDAndFieldNamelntervalData method to get
Interval Data, the interval data will be in 60 minutes interval.

5.5.4. S&S will aggregate the Interval Data on the enQuesta side for
following intervals for display in the enQuesta Billing portal:
e Hourly — 1 hour
e Daily — 24 hours
e Monthly — 1 month

5.5.5. If meter is configured for 1 hour interval and requested interval is 15
minutes exception will be thrown by enQuesta API.

5.5.6. See Appendix A for sample SOAP Messages for enQuesta Interval
Data requests.

5.6.0n Demand Reading Request
5.6.1. enQuesta to perform on-demand read through MDMS
MultiSpeak®® method InitiateMeterReadingsByMeterID supplying a
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transaction ID and a response URL. MDMS will then attempt to perform an
on demand read to that meter, using whatever protocol is configured for
that action. This may be another MultiSpeak® request, but may also be a
proprietary API call depending on the AMI system the meter belongs to.
Once MDMS has received the readings from the AMI system, it will make a
ReadingChangedNotification call back to the response URL supplied in
the initial request, and quoting the supplied transaction ID. In the event of a
timeout or other failure of the on-demand reading, MDMS will respond with
a MultiSpeak® error message. enQuesta will make this process pseudo
synchronous so the processes of the Customer stay the same. enQuesta
will have configuration to define how the reading will be acquired, by
default it will use above method but in case if there are communication
problem with meter two other options will be available: Using
GetLatestReadingByMeterID method which asks for the most recent
reading from MDMS database for a single meter. The response contains
the timestamp, channel 1D, value, and unit of measure of the latest register
reading in the database. One reading for each channel is supplied in the
response. Both methods, when enQuesta will first try to get the readings
using InitiateMeterReadingsByMeterID method and if it’s failed/timeout
will try to get it using GetLatestReadingByMeterID method.. Below is a
screen print of the Usage screen on main inquiry which displays the
ondemand read date and time stamp.

5.6.2. SOAP Messages to be established in technical integration
document..

5.7.Service Order Integration
5.7.1. Service Order integration includes the following functionality:

Create Service Orders. Use Case: create an investigate meter service order
after receiving a tamper alarm and determining it was not caused by planned
field work. The following MultiSpeak® CB and NOT (Notification) Server
methods for this functionality will be implemented by S&S:

oServiceOrderOpenedNotification - NOT

o0 GetNextNumber — CB. Will be used to keep track of created Service Orders. This will
be called before ServiceOrderOpenedNotification in order to obtain service order
number.

The above MultiSpeak® method(s) will be implemented in enQuesta and are one-
way synchronous methods where MDMS is a client and enQuesta is a server.

5.7.2. EnQuesta has a field order flag to distinguish work orders that
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require field visit from those that can be completed with an AMI meter
read. Following AMI kick off meeting, S&S and AUGUSTA UTILITIES
DEPARTMENT will meet to review the work orders that can be completed
using the AMI system. Through this scope, S&S will change the work
order flag of the existing work order types. An example of a work order
could be: Move In Move Out Work Orders

5.7.3. S&S and AUGUSTA UTILITIES DEPARTMENT will meet regarding
Non-automated Work Order Creation and review those in MDMS’s Task
listing and decide which ones require integration in enQuesta. The work
order Types will be created as necessary.
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6. OUTSTANDING ISSUES/QUESTIONS
6.1.Question

6.1.1. It is S&S recommendation that non-AMI Monthly Meter readings
used for Billing remain being brought through the CIS Hand Held Upload
process. When The Augusta Utilities Department has determined which
AMI Vendor will be the proposed solution it can be revisited if non-AMI
monthly readings are desired to be brought back into the MDM versus
the CIS directly. ANSWER- The Vendor selected is Itron’s Temetra
solution. Non-AMI manually read meters will be downloaded by
enQuesta to be manually read and will be uploaded to the MDM for all
manual monthly read meters as well as AMI meters hourly intervals. The
Biling data request is executed in CIS to ensure all reads for the Cycle
AMI and Manually read monthly reads are requested. No interval data
for manually read meters will be retained in the MDMS.

7. BUSINESS PROCESS AND REQUIREMENTS FOR METER EXCHANGES
7.1.Work Orders Internal
7.1.1. Analysis of the current meter exchange work orders will take
place and new meter installs, removal , and exchanges will be
configured as needed and tested for this project. Other internal work
orders will be established as needed for the Customer to maintain the new
AMI account integrity.

8. METER AND OTHER DEVICE INVENTORY IN ENQUESTA
8.1.Initial Setup

8.1.1. Meters, Registers and Radio devices, for the AMI, will need to be
established in enQuesta as inventoried items. enQuesta is capable of
loading meters and other devices into enQuesta using a file. The file
format is typically an MS Excel format. For instance, column A will contain
the device ID. Most customers edit the electronic file from the
manufacturer or copy the device ID and create a new file. The file is then
saved to an enQuesta directory (to be determined). Next, utilizing the
“Quick” functionality in enQuesta, the User selects the file and identifies a
template which the device data can be recorded to in enQuesta. By
uploading files to these templates, enQuesta records the device data to
the enQuesta inventory. This is performed for meters and then for other
devices such as radios.

8.1.2. The Radio and Register are considered “Other” devices in
enQuesta. The device parameter initial setup will utilize Other Device Type
codes XX = Register and XX = Radio as a description. These Codes will
be determined during AMI stage 1of the project. AUGUSTA UTILITIES
DEPARTMENT can choose to carry both or neither in inventory. This will be a
decision during the project TBD. S&S recommends at least the Radio device to
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be carried in inventory. When installed at the customer premise through a
work order the Other Device Type XX and Other Device ID inventory
numbers are added.

8.1.3. The account will contain 1 CMTR record in enQuesta for each register
reading required. AUGUSTA UTILITIES DEPARTMENT will need to
determine all attributes to be populated on the Register and Radio
inventory record to establish the initial template for each.

8.1.4. The file AUGUSTA UTILITIES DEPARTMENT should FTP to a
location on the enQuesta server (TBD) will only consist of the current file
format in place containing the device number. Each device Type Meter,
Register, Radio is a separate file and the creation program you will select
the template for the particular device being created.

8.1.5. The screen below will be used to upload Meters and Radio devices
and Registers into inventory.

=] Device Quick Entry -- Webpage Dial {2
Device Quick Entry 50 | @@
) | I Submit |
‘ Application [3_waTer
Create Devices, Other Devices, or Both? D - Devices ~
! Enter Device To Use As Template
|
Template Device Code Ja
Template Device ID :l Q
Device Active Code [Ja®
Template Other Device Code Oa
Template Other Device ID [:I Q
Other Device Active Code [Ja®
Create Device From File? N-No ~
Create Meter Test Records From File? N-No ~
[
N-No =~
N-No =~
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9. METER DATA MANAGEMENT (MDM) SMARTWORKS

9.1.Introduction
This Statement of Work (SOW) defines the work to be performed by the SmartWorks
division of N. Harris Computer Corporation (herein referred to as “SmartWorks”) for
Augusta Utilities Department, (herein referred to as “Customer” or “AUGUSTA
UTILITIES DEPARTMENT”). This SOW includes a high-level timeline and other Terms
and Conditions specific to the services requested by Customer.

This document serves as the complete understanding, between Customer and
SmartWorks, as to what the current Statement of Work entails. SmartWorks will use
this document as a reference for the configuration and implementation of SmartWorks
Compass (herein referred to as the “SmartWorks Software”). This document will also
be used by Customer to determine if the SmartWorks Software provides the
functionality requested and agreed to, per this document. If there are any issues during
the project lifecycle, this document will be used to determine if the issue is a
configuration/development issue or if the issue was not included as part of the current
Statement of Work.

Changes to this document shall be made through a Change Management Process.
The implementation project will accomplish the following high-level objectives:

1) Install, configure and implement the SmartWorks Software as defined in this
document.
a) The SmartWorks Compass solution will be installed at the Systems &
Software Hosting Facility.
2) Initiate within SmartWorks Software the collection and management of register and
interval read data from AMI Meters.
3) Integrate with
a) AMI Vendor Itron and to import register and interval reads, import meter
events/alarms, and initiate remote actions
b) S&S CIS to import meter and location data and provide billing determinants,
Work order information
c) ESRI GIS to integration with base maps URL
d) SilverBlaze Customer Web Portal to display customer billing data
4) Deliver system training designed to develop Customer competency with the use and
configuration of the SmartWorks Software.
5) Provide support during User Acceptance Testing.
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9.2.Glossary of Terms

Acceptance Testing
Period

Actual Solution
Acceptance Date

Billing Determinant

Change
Management
Process
Deliverable

Deliverable
Acceptance Criteria

Deliverable
Acceptance Criteria
Document
Expected Solution
Acceptance Date

Functional Testing
Go-Live Plan

Document
Integration Testing

A defined period of time to perform User Acceptance Testing on the
Solution including testing in a live pre-production environment.
Date that written acceptance by Customer is received by
SmartWorks that Solution substantially meets the Functional and
Integration Requirements Document, and substantially satisfies the
testing criteria set forth in the Solution Acceptance Criteria.

The measure of consumption used to calculate a customer’s bill. A

billing determinant is either:

e A register read; or

e A value calculated by the MDM for billing purposes based on
interval and/or register read data. If rates are blocked,
seasonally differentiated, time-differentiated, or separated by
demand and energy measures, then the billingdeterminants are
organized in the same fashion.

The process outlined in section 9.8.6 of the SOW, which SmartWorks

and Customer will follow for any proposed changes to the SOW.

An item created during the project that requires formal review and
approval by Customer.

Criteria by which Customer determines that the Deliverable
provided by SmartWorks is in accordance with this Statement of
Work.

A central listing of all Deliverables and Work Products developed by
and maintained throughout the project.

The date, identified in the Detailed Project Plan, by which Customer
and SmartWorks expect Solution Acceptance to be achieved.

Testing of the core Solution components (configuration, interfaces,
reports, and modifications) againstagreed upon requirements, prior
to User Acceptance Testing.

A Deliverable identifying and describing the activities to be
performed during the Deployment phase of the project.

Testing of the end-to-end process based on business processes and
scenarios against the agreed upon integration requirements.
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Interval Read Data A meter read (actual or virtual) showing the consumption over a
defined period of time, demand, or interval, normally 60 minutes,
30 minutes, 15 minutes or 5 minutes.

Typical units of measure include kilowatt-hours (kWh) for electric
meters, Gallons/cubic foot or cubic meter for water meters.

Meter Channel Unique stream of meter read data, with corresponding UOM (Unit
(physical) of Measure), measured by meters and stored under a unique
Channel ID within SmartWorks Compass.

Each channel can consist of consumption data (referred to as
consumption channel) or a demand data (referred to as demand

channel).
Meter Channel Unique stream of meter data, with corresponding UOM (Unit of
(virtual) Measure), generally calculated by and stored under a unique

Channel ID within SmartWorks Compass. Each channel can consist of
consumption data (referred to as consumption channel) or a
demand data (referred to as demand channel).

Meter Event An anomalous network situation or notification reported by an AMI
meter; for example, issues related to quality of supply, security
failures, fraud, or issues with network communications. Meter
events are collected and reported by Customer’s AMI system as part
of the routine meter interrogation cycle.

Post Time period after Actual Solution Acceptance Date during which
Implementation SmartWorks Software is operating as Customer’s primary operating
Grace Period system with respect to functionality contained herein.

Register Read Data | A value provided by the meter that is shown on the meter’s
faceplate, and hence can be validated by the customer by visual
inspection of the meter. This can include:

e Cumulative Consumption Register Read — total measured
consumption since the meter was manufactured or refurbished
(typical units of measure include kilowatt-hours (kWh) for
electric meters and Gallons/ cubic foot or cubic meter for water
meters.)

e Time of Use Consumption Register (total consumption during a
specific time of use window)
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Solution

Solution Acceptance

Standard Project
Plan

Third-Party Vendor

Unit Testing

User Acceptance
Testing

Work Product

The set of related software programs and services to be
implemented according to this Statement of Work.

Customer determination by written acknowledgement that the
Solution provided by SmartWorks performs in accordance with the
Functional and Integration Requirements documents developed for
this Statement of Work.

A baseline plan created by SmartWorks in collaboration with
Customer_during the Initiation and Build phase of the project. The
plan establishes the implementation timeline (including certain
milestones) for the project.

Any vendor or organization that is not part of SmartWorks or
Customer

Ad hoc testing of individual Solution components to validate that
each component meets the specifications set forth during the
project.

Testing to validate that Solution behaves per agreed upon
requirements as defined in the Functional and Integration
Requirements Document based on the test cases and selected
scenarios.

An item created during the engagement that is reviewed by
Customer but does not require formal approval.

9.3.Roles and Responsibilities
The activities to be carried out are detailed in each section of this document. The table
below defines the associated roles and responsibilities at a high level. References to the
corresponding sections of the SOW are included when a more detailed description is

required.

Responsible Party

Establish detailed Project Plan Project Managers
(SmartWorks/Customer)

Ensure resources are available to carry out tasks defined in Project Manager

section 9.11 Customer Resource Involvement (Customer)

Engage in tasks defined in section 9.11 Customer Resource Project Core Team

Involvement (Customer)

Ensure resources are available to perform work as defined in Project Manager

SOW (SmartWorks)

Ensure assistance and cooperation by Third-Party Vendors Project Manager

(including AMI, AMR and GIS) (Customer)
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Responsible Party

Participate in weekly project calls

Confirm User Authentication method and assist with
configuration.

Note: User/password authentication can be performed by an
external Identity Provider (IdP) such as the cloud based Microsoft
Azure Active Directory via SAML (Security Assertion Markup
Language) single-sign-on protocol or via an on-premise LDAP
(Lightweight Directory Access Protocol) server such as Microsoft
Active Directory.

The three options are:

Approach 1: Framework manages authentication, role
membership and access.

Approach 2: IdP manages authentication only.

Approach 3: IdP manages authentication and role membership.

Configure Virtual Private Network (VPN) as required to enable
access to 3rd Party Software.

Note: When the SmartWorks software is hosted using our cloud /
Saa$ environment, and an SAML integration is not possible, the
LDAP / Active Directory integration is achieved via a secure IPSec
VPN tunnel between the hosted SmartWorks application server
and the customer’s LDAP / Active Directory server.

Perform initial install in System & Software Hosting Facility

Install Software Modules as per section 9.5 SmartWorks Compass
Modules

Provide deliverables as defined in section 9.6 Project Deliverables
and Work Products

Provide AMI infrastructure and meter data

Provideinput data for integration points as defined in section 9.7
Software Integrations

Install and configure integration points as defined in section 9.7
Software Integrations

Perform data validation for each DataSync iterations and confirm
validity of AMI data

Entire Project Team
(SmartWorks/Customer)
IT (Customer)

IT (Customer)

Infrastructure specialist
(SmartWorks)
Consultants
(SmartWorks)
Consultants
(SmartWorks)

Metering (Customer via
AMI vendor)

Project Team (Customer)

Consultants

(SmartWorks)
Project Team (Customer)
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Responsible Party

Identify User Roles and User Groups Project Team (Customer)

Perform Unit Testing Consultants
(SmartWorks)

Perform Functional and Integration Testing Consultants
(SmartWorks)

Provide user training Consultants
(SmartWorks)

Create User Acceptance Scripts Project Team (Customer)

Perform User Acceptance Testing Project Team (Customer)

Provide support during User Acceptance Testing Consultants
(SmartWorks)

Perform configuration updates once training has been delivered @ Project Team (Customer)
and User Acceptance Testing is completed

Note: Guidance will be provided by SmartWorks until the project

is deemed completed.

Related Documents

Related documents to the SOW are:
1) Subscription Agreement
2) Software Implementation Services Agreement
3) Support and Maintenance Agreement

9.4.SmartWorks Compass Implementation Scope

The scope of this Statement of Work is to implement the SmartWorks Software Solution
for the Customer and to train key Customer personnel on the operation of the
SmartWorks Software. The Customer will procure and install their respective advanced
meters and supporting network infrastructure.

9.4.1 Environments

SmartWorks will deploy two (2) instances of the SmartWorks Software in the Systems &
Software Hosting Facility in the United States: one (1) Test instance and one (1)
Production instance.

The intent of a test environment is to test new or existing functionality with a minimal set
of data representative of the meter population prior to a production update.

The Test and Production environment specifications are shown in the Server
Specification Assumptions table below. The use of the Test instance as a copy of
production with a full set of data and corresponding full dataset processing is not
included in the scope of work. Server specifications and associated hosting costs, if
applicable, included in scope are based on these assumptions. Changes to the
environments may be brought into scope using the Change Management process.
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9.4.2 Server Specification Assumptions

Test instance 12 months Meter Integrations The test environment
Deployment defined in Section  is designedtobe used
following table | 9.7, not real time.  for functional testing
in Section 9.4.4 with meter data

Real-time refreshed by database
integrations only imported on an
enabled/active as annual basis, as
required e.g. needed. Regular VEE
DataSync, real-time processing will not be
events, remote performed.
actions

Production 36 Months = Meter All integrations Enabled

instance Deployment defined in Section

following table | 9.7.
in Section 9.4.4

9.4.3 Storage

Except as otherwise expressly set forth herein, all hosting services delivered hereunder,
and Systems & Software's hosting facility will be used to host the MDM, in

accordance of the terms and conditions of the current Hosting Services Agreement
dated Between The City of Augusta and Systems Inc dated 9/2/2023.

The SmartWorks Software will be capable of importing, processing and storing thirty-six
(36) months of data for the meters reflected in the table below. Each instance will be
sized appropriately to manage this volume of data. Changes to the table below that may
affect the size of the Hosting environment

An archive and purge process will be used for data older than thirty-six (36) months.
Archived data will be recoverable for a period of five (5) years after the date of archive,
after which it will be purged.

To restore a location’s data that has been previously purged and archived, users must
enter the Location Number or meter ID. Once the restore execution is complete, all data
for the selected meter ID, or for all meters associated with the selected location, will
now be available in the system again, and can be viewed in graphs, tables, or other
reports. This data will remain in the system indefinitely and will be excluded from further
data purge processes. Users will also be able to configure a “Data Purge Exclusion
Meter List”.

Changes to storage and data processing requirements including storage duration, meter
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counts, configuration of intervals length or number of channels impact the storage
requirements submitted with our proposal. These may be brought into scope using the
Change Management process.

A set of test meters in the Production environment will be defined by the Customer as
being eligible for testing functionality (for example, disconnect features).

9.4.4 Meter Configuration

The SmartWorks Software will be capable of importing, processing and storing meter
usage data based on the interval length and channels submitted with our proposal and
defined below. Changes to meter counts, configuration of intervals or number of
channels may be brought into scope using the Change Management process.

= S
Meters Length Channels

Water — Residential 65,362 60 minutes

Water — Commercial | 7,262 60 minutes 1 GAL

9.4.5 SmartWorks Compass Meter Data Types

For each water meter provided in the Data sync process, there are four (4) different
record types supported in Compass MDM:

e INT (Interval reads): reads processed through VEE,

e REG (Register reads): reads processed through VEE,

e EVN (Meter events),

e OMD (Other Meter Data values).
The SmartWorks Compass record layout for each of these six record types is detailed in
the tables below.

9.4.6 Raw Interval Reads

| Field Name Field Type Description
Record Indicator String (3 chars) Must have value 'INT' for interval
reads.
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| Field Name
Meter_id

Field Type
String (Not exceeding 30
characters)

Description

Unique meter identifier. Must exactly
match the unique meter identifier
stored in AMI and CIS systems.

Channel_id

Integer

Channelidentifier. A meter must have
only one channel identifier with a
given unit of measure. Data with
different units of measure must each
have their own channel identifier.

Read_dtm

Date/Time

Date and time of the end of the
interval, in the meter's local standard
time (not including daylight savings)
or UTC. Preferred format is:
"yyyy/mm/dd hh24:mi:ss".

Read_value

Decimal (any precision)

Numeric value representingthe meter
reading (either consumption or max
demand, depending on the channel's
Unit of Measure) for the interval.

uom

String (not exceeding 30
characters)

Unit of measure for the reading. For
example, KWH, KW, KVAR, KVA, GAL,
M3, FT3

Source_collector_id

String (not exceeding 30
characters)

Unique identifier of the data
collection device that obtained this
meter reading (optional).

9.4.7 Raw Register Reads

Record Indicator

Field Type
String (3 chars)

Description

Must have value 'REG' for register
reads.

Meter_id

String (Not exceeding 30
characters)

Unique meter identifier. Must exactly
match the unique meter identifier
stored in AMI and CIS systems.

Channel_id

Integer

Channelidentifier. A meter must have
only one channel identifier with a
given unit of measure. Data with
different units of measure must each
have their own channel identifier.

Read_dtm

Date/Time

Date and time the meter’s register
was read, in the meter's local
standard time (not including daylight
savings). Preferred format is:
"yyyy/mm/dd hh24:mi:ss".
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| Field Name Field Type Description
Read_value Decimal (any precision) Numeric value representingthe meter
register reading, which should match
the meter's faceplate value at that
time.
uomMm String (not exceeding 30 | Unit of measure for the reading. For

characters)

example, KWH, KW, KVAR, KVA, GAL,
M3, FT3

Source_collector_id

String (not exceeding 30
characters)

Unique identifier of the data
collection device that obtained this
meter reading (optional).

9.4.8 Meter Events
| Field Name
Record Indicator

Field Type
String (3 chars)

Description
Must have value 'EVN' for meter
events.

Meter_id

String (not exceeding 30
chars)

Unique meter identifier. Must exactly
match the unique meter identifier
stored in AMI and CIS systems.

Channel_id

Int

Where applicable, indicate the
channel ID associated with this event.
In most cases, the event is associated
at the meter-level, and not with a
particular channel. In such cases, just
put "1".

event_dtm

Date/Time

Date and time associated with the
event, in the meter's local standard
time (not including daylight savings).
Preferred format is: "yyyy/mm/dd
hh24:mi:ss".

Event_tp

String (not exceeding 30
chars)

Text indicating the type of event
(example, 'Tamper', 'Outage’, ‘Leak’,
etc.)

Event_Comments

String (not exceeding 256
chars)

Text description of the event. If none
is available, just duplicate the value in
the Event Type field.
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9.4.9 Other Meter Data

Field Type Description
Record Indicator String (3 chars) Must have value 'OMD' for other
meter data.
Meter_id String (not exceeding 30 | Unigue meter identifier. Must exactly
chars) match the unique meter identifier
stored in AMI and CIS systems.
Value_Type String (not exceeding 30 | Identifier of the type of other meter
chars) data - i.e. "blink count, current".
value_dtm Date/Time Date and time associated with the

data value, in the meter's local
standard time (not including daylight
savings). Preferred format is:
"vyyy/mm/dd hh24:mi:ss".

Value_qty Decimal Numeric value indicating the quantity
of the data value.
uom String (not exceeding 8 Unit of measure for the data value.
chars)
Source_collector_id String (not exceeding 30 | Unique identifier of the collector
chars) device that obtained this meter data

value (optional).

9.5. SmartWorks Compass Modules

The following SmartWorks Compass Software modules will be installed and configured
as part of the scope of this engagement:
e SmartWorks Compass, including the following modules:
e MeterSense MDMS
e KPI Dashboard
This section includes a description of each module as well as their corresponding Pre-
requisites and Assumptions.

9.5.1 MeterSense MDM
SmartWorks will install and configure MeterSense MDM module.

Module Functionality includes:

e Support meter deployment

e Reports to help ensure that meters are provisioned correctly and communicating in
the field

e Monitor AMI Performance

e Report on number of reads delivered compared to AMI Service Level Agreement
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Enable Meter-to-Cash

Validation of reads, billing determinants and customer service support
Alert via Meter Events

Store and report on Tampers, Leaks, error and other meter flags

Pre-Requisites & Assumptions

e Meter reads are imported from the AMI as defined in section 9.7.1 AMI
Head End Systems.

e Meter events are imported from the AMI as defined in section 9.7.1
AMI Head End System.

e Meters installation/removal are synchronized with the system of record
as defined in sections 9.7.5 CIS Synchronization Integration.

e After installation of MeterSense MDM by SmartWorks, meter reads
validation routines (VEE — Validate, edit, estimate) as defined in
SmartWorks User-Guide VEE will be available for configuration.

e Data will be presented in the MeterSense MDM reports based on the
modules identified in this Statement of Work and the availability of the
data described in section 9.7 Software Integrations.

9.5.2 KPI Dashboard

SmartWorks will install and configure the KPI Dashboard module. The KPI Dashboard

enables the user to configure one or more dashboards to display information on Key

Performance Indicators (KPIs). A KPI is a metric that is represented by a One-

Dimension or Two-Dimension Visualization component:

e One-Dimension KPI Visualization includes: Numeric, Thermometer, or
Speedometer

e Two-Dimension KPI Visualization includes: Area, Bar, Column, Scatter,
Pie, or Table

For each KPI, a panel of information is available. This includes:

e Value of the KPI displayed as a numeric value, speedometer graphic or thermometer
graphic.

e |If a drilldown link was defined when the KPI was registered, clicking anywhere on
the value will launch a window with the drilldown page.

e Color coded value (red/yellow/green), depending on settings.

e Max/min statistics and trend area.

e Secondary KPI value, where configured. If the secondary KPI value has been
defined with a drilldown link, clicking on the value will launch a window with the
drilldown page.

Information on a KPI can be shared via email on a scheduled basis or threshold-driven

exception

basis.

A set of standard KPIs are made available with the application. These are arranged into
a set of standard dashboards. It may be that not all dashboards or KPIs are applicable
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to a utility depending on available information, modules deployed, and integrations
performed. Users may configure their own dashboards from the available KPlIs.

Pre-Requisites & Assumptions
¢ Deployment of the Compass Framework, if not already in place.
e Population of any data required for calculation of KPIs as per section
9.5.1 of this SOW.

9.5.5 Reporting
All standard reports available within the SmartWorks Software will be made available for
all licensed modules.

No custom reports have been identified for delivery. However, if during the project,
Customer identifies a requirement for a custom report, the services can be brought into
scope using the Change Management process described in section 0.

9.6.Project Deliverables and Work Products
The following deliverables, milestones and work products are included in this project.
Deliverables are items created during the project that require formal review and
approval by the customer. Work products are items created during the project that are
reviewed by the customer but do not require formal approval by the customer.

9.6.1 Deliverables

The following list identifies the key deliverables associated with this project:
Functional and Integration Requirements Document

SmartWorks Software installation

SmartWorks Software configuration

SmartWorks Software integration as defined in section 9.7
SmartWorks Software End-User Training

9.6.2 Work Products

The following list identifies the key work product documentation associated with this
project:

Project Schedule

Acceptance Criteria Document
Test Case Scenario Checklist
Testing Plan

Training Plan

Training Material

SmartWorks Software User Guides
Go-Live Approach Document
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9.6.3 SmartWorks Compass Training and Discovery Sessions

To enable users to effectively use the software both during acceptance testing and in a
production capacity, SmartWorks will provide end-user training as part of this project.
Onsite and remote training sessions will be provided the Customer as outlined in the
table below.

‘ Activity Location Attendees
Kick Off Meeting Remote Core project team, Executive Sponsors
SmartWorks Compass demo Onsite* (with | Core project team, Billing, Meter Op, CSR, IT lhr
Discovery)
Discovery Sessions Onsite* Core project team, Billing, Meter Op, CSR, IT 1.5 day
3rd Parties (CIS, AMI)
Workshop 1: Compass Overview and Remote Core project team 0.5 day
Introduction to VEE
Navigation Training Sessions Onsite* Core project team, Billing, Meter Op, CSR, IT 2 days
Workshop 2: Data Validation Remote Core project team 0.5 day
Workshop 3: Roles and Groups Remote Core project team 1hr

configuration

Processes and System review Session Onsite* Core project team, Billing, Meter Op, CSR, IT 3 days
3rd Parties (CIS, AMI, etc.)
Workshop 4: Addressing VEE Exceptions Remote Core, Billing, Meter Op, CSR 2x0.5
and fine-tuning days
SmartWorks Compass Functional and Remote Core, Billing, Meter Op, CSR 3x
Process Training 0.5days
Test scripts review Remote Core, Billing, Meter Op, CSR 1hr
UAT Acceptance Testing Support Remote Core, Billing, Meter Op, CSR, IT 10 days

Note: Onsite* sessions will take place when safe and appropriate. The onsite sessions
can be replaced with remote online sessions upon agreement between SmartWorks
and Customer.

9.6.3.1 Kick Off Meeting

The purpose of this onsite meeting is to introduce project team members and review the
MDM project at a high level. Topics include scheduling, methodology, milestones,
communication plan and short-term focus.

9.6.3.2 SmartWorks Compass Demo

High level review of SmartWorks Compass features and functionalities. The purpose of
this demo is to prepare Customer to engage in discussions during the Discovery
Sessions.
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9.6.3.3 Discovery Sessions

Preliminary requirements for the CIS Data mapping (DataSync) and billing (Meter to
Cash), as well as for the AMI integration (Implementation Questionnaire) are reviewed
during these sessions. The Solution Architecture Diagram and infrastructure
components such as VPN connection are also scheduled as part of the initial discovery
sessions. The VPN discussions should have started remotely, prior to Discovery.

These sessions are technical and participation from Customer’s subject matter experts
as well as third party vendors are expected to ensure optimal efficiency during the initial
phases of the project. Meeting the dependencies identified during the initial discovery
sessions is critical for the scheduling of subsequent project activities.

9.6.3.4 Workshop 1: Compass Overview and Introduction to VEE

The purpose of this session is to introduce the core team to SmartWorks Compass
functionality and to the existing Validation Routines available within SmartWorks
Compass.

The Overview Training Session is held with the core user group when initial
configuration is complete. This session occurs during the Pilot phase and is held
remotely, in preparation for the Onsite Discovery Session, enabling users to navigate
the SmartWorks Software prior to the decision-making process that will take place
during the Discovery Session.

The Overview Training Session provides users an overview of current system
functionality. Upon conclusion of this session, users are able to navigate SmartWorks
Compass platform and understand existing configuration.

9.6.3.5 Workshop 2: Data Validation

This workshop is held once initial configuration of DataSync and AMI read import is
completed. The purpose of this Workshop is to review data within SmartWorks
compass, including the review of validation reports. Following this workshop, it is
expected that users will proceed with validation of the data from the CIS DataSync and
AMI integrations, by comparing to their existing CIS and AMI systems.

9.6.3.6 Navigation Training Sessions

The Functional and Navigation Training Session is held once initial configuration of
DataSync and AMI read import is complete. The purpose of this training session is to
introduce the Core project ream to the SmartWorks Compass application, enabling
users to navigate the SmartWorks Software prior to the decision-making process that
will take place during the following remote workshops and onsite sessions.

The Navigation Training Session provides users an overview of current system

functionality. Upon conclusion of this session, users are able to navigate SmartWorks
Compass platform and understand existing configuration.
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Topics typically covered in this training include:
e SmartWorks Compass Navigation training

e Data Setup

e Meter Reads & Validating, Estimating, Editing — VEE
e Using Maps and Reports

e Advanced Reporting and KPI Dashboards

e System Administration

9.6.3.7 Workshop 3: Roles and Groups configuration

The purpose of this Workshop is to determine who will be the user groups of the
SmartWorks Compass solution, their access level and which permissions will be
assigned to each group.

9.6.3.8 Processes and System review Session

The purpose of the Process and System review Session is to demonstrate existing
functionality of the SmartWorks Software using Customer data and elicit feedback for
updates to that functionality. Emphasis is placed on understanding Customer’s existing
business process. The impact to the process due to SmartWorks Software is
documented in the Functional and Integration Requirement Document.

Customization (custom reports) as well as purchased Modules (see section 2.5) are
discussed during this session.

9.6.3.9 Workshop 4: Addressing VEE Exceptions and fine-tuning

The purpose of this workshop is to provide users with the steps required to review
validation reports and assist them in the investigation of VEE Exception reports. A fine-
tuning of the VEE Parameter configuration may also be required during this session.

9.6.3.10 Functional and Process Training

During the Functional and Process Training, up to 12 users will be provided training on
the SmartWorks Software. This training includes a refresher of System Navigation as
well as a review of the main business functions and use cases applicable to Customer.
This training will also cover customization and features related to Modules purchased by
the customer.

Topics typically covered in this training include:
e SmartWorks Compass Refresher training

e Billing & Customer Service Functions
e Sessions specific to each SmartWorks Compass module defined in section 2.5
e Process Automation Overview
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9.6.3.11 Test scripts review

This session will be used to review SmartWorks test scripts with Customer and how to
monitor testing progress using test scripts dashboard. It is Customer responsibility to
create, update and adapt the test scripts for the purpose of their User Acceptance
Testing phase.

9.6.3.12 UAT Acceptance Testing support

Customer is expected to focus and engage in User Acceptance Testing for a period of 2
weeks, with the remote support from the SmartWorks project team. The
Validation/Testing Approach is described in section 5.4 of this SOW.

9.7.Software Integrations
During software integration:

e Customer will act as or provide an integration coordinator who will be responsible
for overseeing integration communications for this project.

The integration coordinator role consists in securing, as required and in a timely fashion,
the assistance and cooperation of third-party vendors. A change order will be required
if a third-party vendor is unavailable or non-cooperative and causes an impact to the
project schedule or effort.

e SmartWorks will provide advice and recommendations regarding its experience
and leading practice.

SmartWorks will make a reasonable attempt to provide sufficient lead time when making
requests for assistance from third-party vendors. When deemed appropriate by
Customer, SmartWorks will also work directly with third-party vendors if direct
communication will result in efficient execution of the project.

Any version changes to integrating systems that occur during the project will be
reviewed by SmartWorks and will require a change order if integration updates or re-
testing activities are required.

The following diagram illustrate the Interconnectivity model between SmartWorks
Compass and each integration point. The final integration diagram is subject to the final
discovery session that will be held between the technical teams implementing the
solution.
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The following

Integrations are included in the project scope for the project:

9.7.1 AMI Head End System (AMI Vendor ), version X.X

SmartWorks Software will integrate with the AMI Head End System to:

Meter reads: Import the current day’s readings as well as older reads that
were previously missed. Interval and register read data will be received
from AMI Head End system.

Meter events: Import meter event data from AMI Head End. Examples
include alerts such as tamper, leak, etc. Specific alarms will be defined
between Sensus and Customer.

Remote action: Where the functionality is supported by the meters or
compatible others, SmartWorks Software will integrate with the AMI Head
End to perform On Demand reads and Remote Connects & Disconnects.
Other Meter Data: Other meter data can include any interval data that is
not consumption data.

o lItis assumed that Other Meter Data types be kept to a minimum as
to not cause performance concerns for the Compass system. Core
Reports in Compass do not look at the data in the OMD table.
Custom reports would need to be created using specific data in the
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OMD table. These custom reports are not in scope but can be
brought into scope using the Change Management Process.

m Type(s)

Meter Reads AM CMEP Read File sFTP 1-3 times/day
Meter Events AMI CMEP Event File | sFTP 1-3 times/day
Meter Events AMI Real Time events MultiSpeak® methods Real Time
(to be defined)
Remote Actions | AMI OnDemand read = MultiSpeak® methods Near Real Time
Remote Actions | AMI Remote Connect MultiSpeak® methods Near Real Time
(TBC)
Remote Actions | AMI Remote MultiSpeak® methods Near Real Time

Disconnect (TBC)

Assumptions:

If flat files are used for providing meter data, the files are expected to be
delivered by 5:00am (local time) or an agreed upon time suitable to Consultant
and Customer in order for the SmartWorks Software to perform the VEE process.
The AMI Head End may deliver files at multiple times during the day in order to
collect the maximum amount of meter data.

It is assumed that the applicable AMI Head End version will be installed on the
Customer system in time for Consultant to perform its development and testing
activities.

It is assumed that interval reads provided by the AMI will scale to the register
reads provided by the AMI (i.e. sum of interval reads will add up with the
difference between register reads, after multiplier will pass at 95%). Failing to
meet these may result in poor data quality in the MDM.

It is assumed that there will not be more than 5% missing intervals reads per day.
Failing to meet these will result in performance issues when MDM tries to fill in
gaps

It is assumed that compound meters are two separate encoder heads and AMI
Modules on one physical meter. Compass is Meter ID centric, therefore the
system of record for meter information should see the High and Low sides of
these meters as separate meter numbers. Compass can handle a single Meter
ID assuming that the CIS can associate the High and Low sides of the meter
using the Alt_Meter_ID and ‘H’ and ‘L’ suffixes in the datasync.

9.7.2 Customer Information System (CIS) (S&S)

In collaboration with Customer or Customer’s agent(s), Consultant will provide the
following integrations with Customer’s CIS. The integrations will require ongoing support
from the CIS vendor through the SmartWorks integration project.
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9.7.2.1 Summary of integrations

Integration ___Initiator Type ___ _______ Protocol ____ Frequency |

DataSync CIS Creates DB views

DataSync MDM Queries DB views ODBC 1-3 times/day

Billing CIS Billing Request MultiSpeak® 4.1 TBD during

(AMI & AMR) discovery

Billing MDM Billing Response MultiSpeak® 4.1 TBD during

(AMI & AMR) discovery

Remote Action | CIS OnDemand read MultiSpeak® 4.1 Near Real Time
request

Remote Action A MDM OnDemand read MultiSpeak® 4.1 Near Real Time
response

Work Order MDM 3 rules to be defined MultiSpeak® 4.1 TBD during

Creation discovery

9.7.2.2 CIS Synchronization Integration
Import of customer and meter data into the SmartWorks Software for validation of AMI
data. A daily full periodic synchronization activity will occur.

The minimum information to be provided from the CIS will include the following:

SmartWorks
Compass

METERS: List of meters with identifiers, meter types, etc. X
METER COORDINATES: Meter latitude and longitude information X
LOCATION: List of location(account) numbers, service addresses X
METER LOCATION: A date-driven cross reference between meter and X
location number (i.e. when a meter is installed and removed from a
location)

METER CONNECTION STATUS: State of the meter (ON/OFF) X

METER ALIAS: Descriptive information related to the meter, combining X
meter/location attributes

BILLING SCHEDULE: Cycle/Route schedule indicating billing period and X
reading period

Assumptions:
e |t is expected that when a radio is installed or removed from a meter, a cross
reference between meter ID and associated radio ID will be maintained in the
CIS and provided during DataSync.
e This integration will be established using a database view that will be queried by
SmartWorks Software. The database view will be developed by the CIS vendor
or another agent of Customer. The DB Views must be available prior to
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commencement of integration work. Any delays with the availability of the views
will impact the project timeline. In the case of significant delays, Customer has
the option to pause the project until the views are available or follow Change
Management process to keep the SmartWorks Project team engaged until the
files are available.

e Itis assumed there will be multiple iterations of the DataSync (typically 3-4)
where the list of fields to be provided by the CIS in the views will be finalized after
discovery and prior to UAT. Customer is responsible for validating the data as a
result of each DataSync iteration.

e Depending on Customer requirements, the synchronization will occur between 1
to 3 times per day and will be scheduled to occur after the CIS Customer
database has been updated.

e Customer will be responsible for assisting in identifying and validating the data
required for data synchronization

e |tis assumed that a direct integration will be made between the AMI head end
system and the CIS for the purpose of meter provisioning (see section 5.3). Itis
expected that Customer and AMI provider will work collaboratively to develop this
integration.

9.7.2.3 Billing Interface (MultiSpeak®)
Customer will initially bill using register reads, not time-based determinants for most
meters.

S&S enQuesta and SmartWorks Software will use a MultiSpeak® web service
(synchronous SOAP call) call to request and receive the latest available read. S&S
enQuesta v.6.0 will apply the correct rate to each register.

It is assumed that all reads required for the purpose of billing will be provided by the
AMI system. Should SmartWorks Compass be required to perform calculation (e.g.
TOU, Compound billing), the services can be brought into scope using the Change
Management process.

9.7.2.4 Meter Action Initiation from CIS
The SmartWorks Software will provide the ability for a user to use the CIS to initiate a
remote meter action (On Demand read).

MultiSpeak® methods will be used to accomplish this integration. The SmartWorks
Software will act as the server end of MultiSpeak® an asynchronous command for a
remote meter action from the CIS. The SmartWorks Software will broker the transaction
by integrating with the AMI head end system.
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Incoming On Demand Reads to MeterSense follow the data flow depicted below:

InitiateMeterReadingsByMeterlD

»  Meter ID '
& Transaction 1D

» fesponse URL
MEtEI‘SEI'ISE '_Dn Demand Read Reguest
(MultiSpeak or Proprietary API)

InitiateMeter ReadingsByMeter| DR esponsem

ReadingChangedNotification
& Beter |0+ payload
» Transaction 1D
®  Posted to Response URL

MeterSense hon Demand Read Response

(MultiSpeak or Proprietary API)

Rea.dingcn.mgedNotiﬁcalicnRespnnse—’

9.7.2.5 Work Order Creation from MDM
The SmartWorks Software will have a MultiSpeak® interface with the CIS that allows
the Process Automation rules to create service orders.

As part of the scope of this integration, SmartWorks will deliver up to three (3) business
rules that will each enable the automation of one (1) Work order type and one (1)
resulting action.
e For each account identified in existing Compass report, query CIS to determine if
a corresponding Work order already exists for the Work order type provided by
Customer.
o If the expected Work order does not already exist, create a new Work order in
enQuesta CIS

Example of Use Cases:
= Non-Communicating meter
» Leak Detected
= Meter tamper

9.7.3 Geographic Information System (GIS) Integration - ESRI

Base Map

The SmartWorks Software will be configured so that meter data will be overlaid on top

of one or more ESRI “Base Maps” via URL live link. With this capability, the Customer
will be able to view meter data together with their other data layers within SmartWorks

Software.

Customer will create URL and provide a custom base map to SmartWorks for
configuration of MeterSense. This scope of integration assumes Customer is hosting
ESRI on a web server and can provide a URL.
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9.7.4 The Weather Network

The SmartWorks Software will integrate weather data services with daily feed of
observed weather data received from the Weather Network weather station determined
to be closest to Customer’s location.

The following weather data, if provided by the weather station, will be imported into
SmartWorks Software:
e Temperature (Hourly)
Humidity (Hourly)
Wind Speed (Hourly)
Wind Direction (Hourly)
Weather Conditions (Hourly)
Precipitation (Daily)

This data is automatically downloaded from SmartWorks’ data provider for a weather
station or stations in the Customer’s service area and is automatically inserted into the
SmartWorks Software database.

9.7.5 Customer Portal —(Capricorn)

The SmartWorks Software will implement an interface between SmartWorks Compass
and SilverBlaze. SmartWorks will facilitate the integration of the MeterSense MDMS
with SilverBlaze to provide usage data for residential meters and support the
implementation of the portal.

SilverBlaze will build integration points for Customer smart meter usage details using
SmartWorks MDMS MultiSpeak web services or SmartWorks MDMS SOAP API.

9.8.Project Management Approach

9.8.1 Communication/Relationship Management Approach

Communication Management is the cornerstone of any project and a well-structured
communication plan is a must from the beginning. Regular, or ongoing,
communications include those opportunities to communicate with project team
members, sponsors, steering committee members, and other key stakeholders on a
regular basis. These types of communication include regular status reports, scheduled
project team meetings, and monthly updates with the steering committee or with
executive project sponsors on a project.

9.8.2 Guiding Principles

Our intent is to work together to establish a long-term partnership between our
companies. The project will last months, but the business relationship will last for years.
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The following guiding principles will assist in meeting this goal:

e Openness, honesty, credibility, and trust in all communications.

e All parties will conduct themselves with respect in all situations.

e Two-way communication, with feedback valued and requested.

¢ Understanding that different team members may have different objectives for the
solution. We will seek to understand each other’s point of view and work
collaboratively to find solutions to problems.

e Recognition that this is a project and not normal daily operations. All team members
may not be accustomed to the demands of a project and will have to readily adjust to
the needs of meeting deadlines and multi-tasking for this project to be successful.

e Project Team and Management ownership of the communication program with
ongoing commitment to the communications process.

e Recognition that the project schedule is our agreed to timeframe for the completion of
the work and that we will work together to ensure that the schedule remains viable by
collaborative coordination of our teams' efforts and transparent communications.

e Adhering to decisions made. This is vital to minimize impact on the Project Schedule.
If later, adjustments are absolutely required, they can be made following the Change

Management process.

¢ Incorporate SmartWorks best practices when possible, to maximize the capability of
the Solution.

e Focus on our project goals and on activities that will continue to move the project
forward to a successful outcome.

These principles define how we wish to work together during the implementation of the
Solution. Due to the pressures of a project such as this and the inevitable risks
(unknowns) that will be introduced over the life of the project, there may be times when
both parties may not feel we are working well together or towards the same objectives.
At those times both parties will refocus on the critical importance of the project, review
the guiding principles, and find a mutually agreeable path through the difficulties.

9.8.3 Goals of Communication Strategy

During the Project Kick Off meeting, a Communication Plan will be presented and
reviewed with Customer staff based on the following Communication Strategy:

» Keep people informed on project status

* Focus on communication to effectively prepare Customer for their software rollout
» Focus on communication to build support for project

* Monitor effectiveness of communication

9.8.4 Effective Communication Guidelines
» There are multiple audiences for project communications
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» Communication needs to be:

» Tailored to specific groups

* Regular and informative

* Real-time and relevant

« Communication content needs to be of interest to the target audience

Following is the proposed communication plan for the project:

Who / Target | Purpose When / Type/Method(s)
Frequency

Project Kick Communicate plans and At or near = Remote Meeting
Off stakeholders stakeholder Project
roles/responsibilities. Start Date
Status All Update stakeholders on Weekly Distribute
Reports stakeholders progress of the project. electronically using
and Project agreed Status
Office Report template
Team Entire Project = To review detailed plans Weekly Meeting
Meetings Team (tasks, assignments, and Review Project Plan,
action items) and risks. Status Reports, and
Risk Log
Project Sponsor(s) and Update Sponsor(s) on Weekly Meeting
Manageme | Project status and discuss critical
nt Status Manager issues. Seek approval for
Meetings (SmartWorks,  changes to Project Plan.
Customer, AMI
Vendor, CIS
Vendor)
Executive Executive Update Sponsor(s) on Monthly Meeting
Sponsor Sponsor(s) and status and discuss critical
Meetings Project issues. Seek approval for
Manager(s) changes to Project Plan.

9.8.5 Work Management Approach

Work will be managed through the use of the Project Schedule. The SmartWorks
Project Manager will have the responsibility to create and maintain the Project Schedule
for the modules and integrations listed in this Statement of Work. It is expected that
Customer Project Manager will work in conjunction with the SmartWorks Project
Manager to ensure that key Customer activities that impact the project are also
contained in the Project Plan.
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During and after the User Acceptance Testing phase, the SmartWorks TeamSupport
solution will be used to track project issues such as bugs or other lower level action
items. The entire project team (SmartWorks / Customer) will have access to
TeamSupport.

9.8.6 Change Management Approach

This document serves as the complete understanding, between Customer and
SmartWorks, as to what the current Statement of Work entails. Customer and/or
SmartWorks may propose changes to the scope of work defined in this document
(“Change”). The Change Order Form (Appendix A) must be used for all change
requests. SmartWorks shall have no obligation to commence work in connection with
any change until the fee and schedule impact of the change is agreed upon in a written
Change Order Form signed by the designated representatives from both parties.

Upon a request for a change, SmartWorks shall submit the standard Change Order
Form describing the change, including the impact on the schedule, budget, scope and
expenses. The Change Management Process that will be employed is defined below:

Identify and document proposed change
Assess impact of proposed change
Estimate required effort / cost of proposed change
Submit Change Order for Approval / Disapproval
Communicate Change Order Decision
If Change Order is Approved:
o Assign responsibility
o SmartWorks to update Project Plan as needed
o If there are project delays due to Change Request, SmartWorks may
create subsequent Change Requests to address those delays
o Monitor and report progress

Within ten (10) consecutive business days of receipt of the Change Order Form,
Customer shall either:
e Accept the proposed change by signing the Change Order Form, or
¢ Reject the proposed change and inform SmartWorks Project Manager via
email.

If SmartWorks is advised not to perform the change, or in the absence of Customer
acceptance or rejection within ten (10) days, then SmartWorks:
e Will not perform the proposed change and will proceed only with the original
services
e May create a new Change Request to accommodate the expenses incurred
during the discussion of the proposed change. This may happen only in cases
where:
o Customer takes longer than ten (10) days to reach the decision, or does
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not reach a decision, and/or
o Overall project timeline, budget or scope are affected.

9.8.7 Risk Management Approach

Risk Management planning is an important part of project management and a core
component of the SmartWorks Project Implementation Methodology. Risk Management
planning is about defining the process of how to engage and oversee risk management
activities for a project. Having a viable plan on how to manage risk allows one to
mitigate risk versus attempting to decide in the midst how to handle a risk. The earlier
Risk Management planning is engaged within the project increases the probability of
success of risk mitigation activities. Risk Management planning will be initiated at the
start of the project by having the initial discussion with Customer prior to, or during the
Project Kick Off Meeting.

Risks can be raised by any project stakeholder, including project team members,
Customer, third-party integrators, or vendors during the project.

Risks will be entered on the Risk Log and categorized by type and priority. The Project
Manager will investigate the risk and, if necessary, will update the Risk Log with
background information to place the risk in perspective.

At a minimum, the following information will be captured and tracked for all risks:

e RISK ID — each risk should have a unique ID

e TITLE - short description of the risk (usually a few words or a sentence,
helpful when reporting risks)

e DESCRIPTION — complete description of the risk, the more details the
better

e |IMPACT - impact to the project and/or business in terms of money, time,
and/or quality

e PROBABILITY — indicate the probability of the risk

e SEVERITY - risk severity (typically values could be “critical’, “high”,
“‘medium”, “low”)

e TYPE - type of risk (e.g. technical, process, organizational, etc.)

e RISK MITIGATION PLAN - detailed description of actions (including
dates and owners) required mitigating the risk

e STATUS - current status of the risk (typical values are “open” or “closed”)

The following Risk Matrix will be used to establish the severity of risk:

Medium (2)

PROBABILITY
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’ Low ’Medium High ‘
(1) (2) (3)

IMPACT

Throughout the duration of the project, as risks are identified they will be added to the
Risk Log and will be reviewed at weekly Status Meetings with the team to determine the
possibility of occurrence and the best plan for mitigation.

If identified risk(s) and/or mitigation strategies are deemed to have an effect on project
timeline, or budget, or scope, a Change Request may be created, as per section 0, to
address those concerns.

Based on SmartWorks’ experience, the following have been identified as dependencies
that could have negative effect on project timeline, cost and/or scope and could become
potential risks:

¢ VPN ports not opened for SmartWorks personnel and for communication
between integration points

e AMI not ready on time, or not sending the data

e Data source not ready for DataSync

¢ Resources not available to provide required information

Early engagement and commitments on timelines by all parties can significantly reduce
risks linked to the above dependencies. SmartWorks will do its best to not change
assigned personnel during the course of this project. Should any change be considered,
SmartWorks will communicate such consideration to Customer.

9.8.8 Acceptance Management Approach

In collaboration with Customer, SmartWorks will develop and maintain a central listing
of all Deliverables and Work Products to be completed throughout the project
“Deliverable Acceptance Criteria Document”. The Deliverable Acceptance Criteria
Document will also set forth the acceptance criteria for each deliverable (“Deliverable
Acceptance Criteria”).

A baseline version of the Deliverable Acceptance Criteria document will be created
through a combined effort between SmartWorks and Customer during the Initiation and
Build phase. The Deliverable Acceptance Criteria Document will be reviewed with
Customer regularly and updated to record the approval of the Deliverables as they are
accepted. The approvals of the Deliverables in the Acceptance Criteria document will
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constitute final system acceptance.

A core component of the Deliverable Acceptance Criteria Document will be the
execution of the test plan and test cases. The Testing Plan, also created in the Initiation
and Build phase, and the Test Case Scenarios, created during the Initiation and Build
phase, are customized specific to the implementation for Customer. The Test Plan and
Test Case Scenarios are used for testing and will be provided to Customer for their own
review and testing of the system. SmartWorks Implementation Team and Customer
staff will work as a team to ensure that exhaustive testing is carried out. During the
Testing phase, when the system testing is being executed, the Project Team will be
meeting to review the testing status and ensure that scheduled testing is being carried
out.

Once system testing has been completed, and Customer staff has been trained on the
system, Customer staff will have the necessary tools to review the system for
acceptance. Customer will have access to its own instance of the SmartWorks
Software, loaded with their data, to train and test on. SmartWorks Consultants
assigned to Customer will provide training of the system to the staff, along with training
documents, consisting of User Guides and PowerPoint. Training will be conducted
onsite and using WebEx sessions, phone calls and documentation when needed.

9.8.9 Implementation Approach — Phases, Deliverables, Key Milestones
Successful implementation is based on SmartWorks’ understanding of Customer
requirements and experience gained through the implementations of SmartWorks
Software at various Customers across North America. ’s project will leverage
SmartWorks’ Implementation Methodology which has been honed and perfected over
the company’s long history to successfully guide project implementation from Initiation
to Deployment.

9.8.10 Implementation Methodology
The SmartWorks Methodology is based on the following guiding principles:
e Promote and foster customer ownership of solution;
e Establish and maintain consistent and regular touchpoints with Customer;
e Ensure that project performance is visible, measurable, tracked and risks
identified and mitigated — No Surprises!; and
e Seek to minimize customer cost and time while still achieving project objectives.

The Implementation Methodology consists of two main areas: Project Management
and SmartWorks Software Implementation Management where each has associated
(where applicable):

e Processes / Checklists / Matrices that define how to operate;
e Deliverables that are formal outputs that require Customer sign-off;
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e Work Products that are outputs produced as part of the work required to achieve
the desired project goals; and
e Tools / Assets that are leveraged to produce defined outputs.

The Project Management area defines how projects are managed. It includes:

¢ Communication/Status Management aimed at establishing internal and external
communications as well as monitoring and communicating project status and
effort spent;

¢ Relationship Management aimed at measuring the pulse of Customers and
partners;

e Work Management aimed at capturing and monitoring effort, cost and work to be
performed,;

¢ Change Management aimed at defining and controlling project scope;

¢ Risk Management aimed at planning, mitigating, tracking and monitoring risks;

e Acceptance Management aimed at ensuring that expected deliverables are
delivered and accepted; and

¢ Financial/Contract Management aimed at monitoring project financial health.

The Implementation Management area defines the Implementation Phases and
associated Work Products and Deliverables that are part of this project. The
Implementation Phases are defined in the following table:

Implementation Phases | Objectives Key Work Products Deliverables
and Activities

Phase |

Initiation and Build
Key Milestones

Kick Off Meeting
Held

Project Plan
Reviewed/Updat
ed

To Kick Off
project and
establish
successful
working
relationship
To obtain
detailed
agreement on
Project Plan
To install and
perform base
configuration
work

Kick Off Meeting °
Implementation
Questionnaire
Acceptance .
Criteria Document
Initial

Configuration
complete

Physical

Architecture
Recommendation

SmartWorks
Software
installation
Software
Overview
Training Session
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Implementation Phases | Objectives Key Work Products Deliverables
and Activities

Phase Il
Analysis
Key Milestones
e [ntegration
Documents
signed
e Functional and
Integration
Requirement

Document signed

Phase llI
Development
Key Milestones

e Solution Feature

/ Code /
Configuration
Complete

Phase IV
Testing
Key Milestones

e User Acceptance
Testing Complete

To demonstrate e
base
configuration
functionality
Conduct
Discovery
Sessions

To obtain an
agreement on
what is
remaining to be
delivered

To configure °
according to
requirements °
and build the
Solution .
components

To write

associated test
cases that
Customer would
execute for
acceptance of

the Solution

To move the
Solution to a
known state of

quality and
ready for °
deployment
To train °

customer on
their Solution

Discovery °
Session(s)
Summary

Test Scenarios / .
Cases

User Acceptance

Test Scripts °
Base Solution
Installed and
Configured

Functional Testing e
Results

Integration Testing | e
Results

User Acceptance °
Test (UAT) Results
Accepted Solution

per UAT

Functional and
Integration
Requirements
Document

SmartWorks
Software
configuration
SmartWorks
Software
integration

Functional and
Process Training
User Acceptance
Testing Support
Go-Live Plan
Document
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Item 12.

Implementation Phases | Objectives Key Work Products Deliverables
and Activities

Phase V e To move the e Solution Live e Installation
Deployment Solution into a Acceptance
Key Milestones production
e Solution Live environment
state and
transition

support to the
operations team

To minimize project costs, the majority of project work will be performed at one of the
SmartWorks’ locations except for key project activities such as Discovery Sessions
where face-to-face is deemed more effective for a successful project. Throughout the
project, SmartWorks’ Project Team will be engaged with Customer using WebEx
sessions to review configuration work and provide remote support.

9.8.11 Implementation Timeline
The estimated duration to implement the SmartWorks Software within scope is
approximately 8-10 months.

The actual duration and scheduling of project activities will be evaluated during the
Initiation and Build phase and a detailed baseline Project Plan will be jointly created at
that time.

A baseline plan will be delivered within fourteen (14) calendar days of the project Kick
Off Meeting allowing Customer an opportunity to review the Project Plan over the next
ten (10) business days. If Customer does not agree to the proposed Project Plan,
Customer and SmartWorks will work collaboratively to develop a mutually agreeable
plan within a reasonable timeline.

The Project Plan will include a project completion date (the date where project is
completed based on the criteria in section 9.12 Project Completion Criteria). The
Project Plan will be reviewed periodically during the project and may be revised.
Changes to the project completion date will require a Change Order if it is mutually
determined that the delay in completion is the fault of the Customer or Customer’s third-
party vendors.

9.9.Validation/Testing Approach

Systems Testing is an activity that is addressed through all Phases of the SmartWorks
Software Implementation Methodology but is the focus of the Testing Phase.
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To ensure that a quality Solution is delivered to Customer, the Testing Phase focuses
on validating that the configured and developed Customer Solution performs per agreed
upon requirements for each module. This includes three (3) main testing activities:

e Unit Testing to test individual Solution components to validate that each
component meets the specifications set forth during the project.

e Functional Testing to test the core Solution components (Configuration,
Interfaces, Reports, and Modifications) against agreed upon requirements as
defined in the Functional and Integration Requirements Document based on the
test cases and scenarios developed during the Development phase.

e Integration Testing to test the end-to-end process based on business
processes and scenarios developed during the Development phase.

e User Acceptance Testing to provide Customer the opportunity to validate that
Solution behaves per agreed upon requirements as defined in the Functional and
Integration Requirements Document based on the test cases and selected
scenarios collaboratively developed with Customer during the Development
phase. User Acceptance Testing sign-off per agreed upon criteria is necessary
to move to Deployment phase.

The progress for performing the three (3) testing activities will be logged into
TeamSupport. At a minimum, the TeamSupport will include the following information:

The test name

The objective for performing the test

A Description of the steps required to perform the test “Test Script”
The expected result that will demonstrate the test is successful “Test
Acceptance Criteria”

e The actual result observed after performing the test “Test Result”

Prior to commencing Functional Testing and Integration Testing activities, the Test
Scripts and Test Acceptance Criteria will be documented in TeamSupport by
SmartWorks using Test Scripts that have been defined by SmartWorks.

While performing testing activities, the tester will update the TeamSupport with the Test
Result and will make a determination as to whether the result meets the Test
Acceptance Criteria.

Functional Testing and Integration Testing will be performed by SmartWorks. User
Acceptance Testing will be performed by Customer with support from SmartWorks.

9.9.1 User Acceptance Testing Procedure

Once Functional Testing and Integration Testing have been completed, and Customer
staff has received Functional Process Training, Customer staff will have the necessary
tools to perform User Acceptance Testing.
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Prior to commencing User Acceptance Testing activity, the Test Scripts and Test
Acceptance Criteria will be documented in TeamSupport by SmartWorks collaboratively
with Customer.

Customer will have its own instance of The SmartWorks Software, loaded with its data,
to train and test on. The Application SmartWorks assigned to Customer will provide the
documents and training of the system to the staff. Training will be conducted onsite and
using WebEXx sessions, phone calls and documentation as needed.

Customer will have a defined period of time to perform User Acceptance Testing on the
Solution (including testing in a live production environment) (the “Acceptance Testing
Period”). The length of the Acceptance Testing Period will be defined in the Detailed
Project Plan. This User Acceptance Testing Period will begin upon formal written
notification from SmartWorks to Customer that the SmartWorks Software has been
configured and is ready for testing. During such Acceptance Testing Period, both
Parties shall work diligently and dedicate the appropriate resources to conclude the
evaluation in a timely and efficient fashion.

If the Solution substantially meets the Functional and Integration Requirements
Document, and substantially satisfies the testing criteria set forth in TeamSupport
(together the “Solution Acceptance Criteria”), Customer will provide SmartWorks with
written acceptance notice thereof, and the date of such notice to be the “Actual
Solution Acceptance Date”.

In the event Customer determines that the results of a test do not meet the Solution
Acceptance Criteria, following the initial User Acceptance Testing cycle, Customer will
provide SmartWorks with written notice thereof, specifying in reasonable detail how the
Solution failed to meet the Solution Acceptance Criteria. If Customer delivers to
SmartWorks such notice of retesting, SmartWorks shall make all necessary corrections,
repairs, fixes, modifications, or additions to or replacements of all or any part of the
rejected SmartWorks Software as well as integrations for which SmartWorks is
responsible so that it conforms to and performs in accordance with the Solution
Acceptance Criteria. SmartWorks will have a defined period of time “Correction
Period” to correct any deficiency, after which the User Acceptance Testing will be
resumed. The Correction Period will be defined in the Detailed Project Plan.

Should the Customer require additional testing outside of SmartWorks’ standard testing
routines, such as for Disaster Recovery, these can be brought into scope via Change
Order.

In the event retesting is required by Customer, the User Acceptance Testing process
will then be repeated.

Customer shall not unreasonably reject or fail to accept the Solution based on any
Severity 3 issues, as defined in the table below.
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Severity Level

1 e System Down (Software Application, Hardware, Operating System,
Database)
e Program errors without workarounds
e Incorrect calculation errors impacting one-third of records
e Error messages preventing data integration and update
e Performance issues of severe nature impacting critical processes
e Security Issues
2 e System errors that have workarounds
e Calculation errors impacting less than one-third of records
e Reports calculation issues
e Performance issues not impacting critical processes
e Usability issues
e Workstation connectivity issues (Workstation specific)
3 e Training questions, how to, or implementation of new processes
e Aesthetic issues
e [ssues where a workaround is available for a large majority of cases
e Recommendations for enhancements on system changes
e Questions on documentation
e Test environment issues or questions

During the Acceptance Testing Period, Customer may in collaboration with
SmartWorks, acting reasonably, extend the Acceptance Testing Period, the Correction
Period, and the Expected Solution Acceptance Date (such that the extended
Acceptance Testing Period shall expire on the revised Expected Solution Acceptance
Date). During the Acceptance Testing Period, Customer should provide written
notification to SmartWorks of any deficiency of a test result. Any issues identified after
the end of the Testing Period will be address by SmartWorks according to the Support
and Maintenance agreement.

9.10. Software Progression and Configuration Management
During the course of the project, updates are performed as described in the table below.

I e s

Initiation and Pre- Configuration | Performed on an ongoing basis by SmartWorks

Build production Implementation Team. No Customer approval

Analysis required.

Development Software Performed on an ongoing basis by SmartWorks
updates Implementation Team. No Customer approval
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I sl S

Testing Pre-
production

Deployment Pre-
production

Deployment Test*

Post Go-Live Pre-
production
& Test

Software
upgrades
Configuration

Software
updates

Software
upgrades
Configuration

Software
updates

Software
upgrades
Configuration

Software
updates

Software
upgrades
Configuration
Software
updates
Software
upgrades

required.

Not performed without prior agreement
between SmartWorks and Customer.
Performed to addressissues raised as a result of
UAT.

Performed to addressissues raised as a result of
UAT.

Release notes will be available upon request.

Not performed.

Performed for items related to Go-Live
deployment activities.

Not performed, unless issues found during Go-
Live deployment activities.

Requires agreement between SmartWorks and
Customer.

Not performed.

Can be performed by Customer to test
additional configurations for Post Go-Live.
Not performed, unless exception scenario is
encountered. Requires agreement between
SmartWorks and Customer.

Not performed.

See Software Support Agreement
See Software Support Agreement

See Software Support Agreement

*Once the Test instance is setup during the Deployment phase, the migration of items
(configuration, updates or upgrades) from Test to Production will be evaluated for each
scenario and a plan will be agreed upon between Customer and SmartWorks.

9.11.

Customer Resource Involvement

SmartWorks strongly believes that a successful implementation project requires that
both Customer and SmartWorks resources work openly and collaboratively towards a
common objective. As such, Customer’s involvement will be required through all phases
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of the implementation project. SmartWorks also believes that the involvement of key
Customer resources will help with the organizational change management activities that
are essential to obtain acceptance of the new solution.

The factors that will determine the size of Customer’s team includes the following:

The level and expertise of each of the Customer Project Core Team members;
The ability of Customer Project Manager to make decisions regarding the project;
Whether current job responsibilities will interfere with Core Team responsibilities;
The amount of business reengineering that Customer determines is necessary;
and

The number of personnel that Customer will use to run their Solution, which in
turn affects the amount of training needed.

Based on SmartWorks’ experience with other clients, the following list outlines the
anticipated involvement of Customer throughout the implementation project, by phase.

9.11.1 Phase I: Initiation and Build

1.
2.
3.

oo

Work with the SmartWorks to develop the Project Schedule.

Identify users of the Solution.

Complete the Implementation Questionnaire provided by SmartWorks. This
guestionnaire provides SmartWorks with the technical and environmental details
required to configure the SmartWorks Software.

Ensure that any third-parties required for the success of this project such as the
AMI and CIS vendors have been informed and that they are ready to participate
and contribute on an as-required basis.

Install VPN connection(s).

Assist with ensuring that SmartWorks Software is accessible from within
Customer environment.

9.11.2 Phase II: Analysis

1.

Ensure the staff members that have been identified to participate in Discovery
Session(s) are available on dates agreed to and scheduled.

9.11.3 Phase Ill: Development

1.

2.

Provide and ensure all required technical staff are available on dates agreed to
and scheduled.
Create User Acceptance Testing Plan, including Test scenarios.

9.11.4 Phase IV: Testing

1.
2.

3.
4.

Determine the appropriate staff to be trained.

Ensure the staff members that have been identified to participate in the training
sessions are available on dates agreed to and scheduled.

Assist with Functional / Integrated Testing.

Conduct User Acceptance Testing.
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5. Log issues in the SmartWorks TeamSupport system (a web-based issue tracking
system). The issues logged in TeamSupport will be addressed by SmartWorks
Consultants per triage and priority.

6. Assist SmartWorks in developing a Go-Live Plan Document.

9.11.5 Phase V: Deployment

1. Assist in activities as defined within the Go-Live Plan Document.

9.12.

Milestone

Project Completion Criteria

Deliverable/
Completion Criteria

Assumptions/Dependencies

Contract execution o Agreements signed by all parties

Software installation e Pre-production system | e Introduction call between SmartWorks and

provisioned

Customer Project Managers held prior to
installation

Discovery Session held

Team Introduction

Confirm project planning and
review of Statement of Work
Initial review of Data Mapping
requirements and
implementation Questionnaire

Data Mapping requirements and
implementation Questionnaire have been
presented but will be updated throughout
the project

Initial DataSync
integration completed

Initial Data
requirements completed

Mapping
Initial Implementation
Questionnaire completed
Initial DataSync completed for
pre-defined test meters
Compass  Overview training

session has been delivered

Customer provided timely input for the
documentation presented during Kick Off
Acceptance only includes pre-defined test
meters

3rd parties provided requested data as per
agreed upon schedule

Initial DataSync setup refers to the initial
setup and may need further configuration
before Completion of Integration Milestone.

Initial AMI integration
completed

Initial Implementation
Questionnaire completed

AMI data populated in MDM for
pre-defined test meters
Compass Overview training

session has been delivered

Customer provided timely input for the
documentation presented during Kick Off
Acceptance only includes pre-defined test
meters

3rd parties provided requested data as per
agreed upon schedule

Initial AMI integration refers to the initial file
delivery and setup. Further configuration will
be needed before Completion of Integration
Milestone.
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Milestone Deliverable/ Assumptions/Dependencies
Completion Criteria

Completion of Process e Initial integrations as defined in

and System Review

section 3 of the SOW have been
delivered
Process and System Review as
defined in section 2.8 has been
delivered

Delivery of requirements
documents

Discovery Sessions have been
held (as outlined in Section 2.8)
Initial requirements documents
have beendelivered to Customer
for review

e Acceptance linked to initial delivery of

documents

Customer will complete review and
comment on each draft of the
Requirements Document within 10 Business
Days to maintain adherence to the project
schedule.

Completion of Functional
and Process Training

Software modules as defined in
section 2.5 available

Training as defined in section 2.8
has been delivered

SmartWorks provides agenda prior to
training
SmartWorks provides training plan prior to
training

e Customeris engaged and completes training
exercises

e Configuration has been completed, as
mutually agreed upon between SmartWorks
and Customer PMs

Completion of UAT o Test results documented by | e Testscripts have been defined by Customer

Customer e Customerresources are available to perform
e Severity level 1 tickets have been testing for a period of 10 business days
addressed e Tickets logged after completion of UAT will

not delay acceptance

Transition to Support e Transition to Support meeting
has been held

The Implementation Project is deemed complete once the following criteria have been
met:
e An agreed upon sample of AMI meters representing different meter types and
location classes have been installed and tested during User Acceptance Testing,
within the project timeline indicated in section 9.8.11.
e Solution Acceptance has been given by Customer.
e SmartWorks Software Functionality within scope of this SOW has been deployed
for a minimum of thirty (30) calendar days “Post Implementation Grace Period”.
e Severity Level 1 issues identified during the Post Implementation Grace Period
have been addressed. The Severity Matrix Table presented in section 9.8.7,
defines the Severity Level 1 issues.

Customer will be transitioned to support upon completion of the project. Severity Level
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2 and 3 issues logged in Team Support within the first three (3) weeks of the Post
Implementation Grace Period will be reviewed by the Implementation Team prior to the
transition to support and if possible, will be addressed prior to the end of the Grace
Period. After the transition to support all outstanding Severity Level 2 and 3 issues will
be addressed following the Master Support and Maintenance Agreement.

9.12.1 Completion Criteria Summary

Milestone

Contract execution

Software installation

Discovery Session held

Initial DataSync integration
completed

Initial AMI integration
completed

Completion of Process and
System Review

Delivery of requirements
documents

Deliverable/
Completion Criteria

Pre-production system provisioned

Team Introduction

Confirm project planning and review of
Statement of Work

Initial review of Data Mapping
requirements and implementation
Questionnaire

Initial Data Mapping requirements
completed

Initial Implementation Questionnaire
completed

Initial DataSync completed for pre-
defined test meters

Compass Overview training session has
been delivered

Initial Implementation Questionnaire
completed

AMI data populated in MDM for pre-
defined test meters

Compass Overview training session has
been delivered

Initial integrations as defined in section 3
of the SOW have been delivered
Process and System Review as defined in
section 2.8 has been delivered
Discovery Sessions have been held (as
outlined in Section 2.8)

Assumptions/Dependencies

Agreements signed by all parties

Introduction call between SmartWorks and
Customer Project Managers held prior to
installation

Data Mapping requirements and
implementation Questionnaire have been
presented but will be updated throughout
the project

Customer provided timely input for the
documentation presented during Kick Off
Acceptance only includes pre-defined test
meters

3rd parties provided requested data as per
agreed upon schedule

Initial DataSync setup refers to the initial
setup and may need further configuration
before Completion of Integration
Milestone.

Customer provided timely input for the
documentation presented during Kick Off
Acceptance only includes pre-defined test
meters

31 parties provided requested data as per
agreed upon schedule

Initial AMI integration refers to the initial
file delivery and setup. Further
configuration will be needed before
Completion of Integration Milestone.

Acceptance linked to initial delivery of
documents
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¢ |Initial requirements documents have been Customer will complete review and
delivered to Customer for review comment on each draft of the

Requirements Document within 10
Business Days to maintain adherence to
the project schedule.

Completion of Functional ' e Software modules as defined in section ' SmartWorks provides agenda prior to

and Process Training 2.5 available training
e Training as defined in section 2.8 has e SmartWorks provides training plan prior
been delivered to training

e Customer is engaged and completes
training exercises

e Configuration has been completed, as
mutually agreed upon between
SmartWorks and Customer PMs

Completion of UAT e Test results documented by Customer e Test scripts have been defined by
o Severity level 1 tickets have been Customer
addressed o Customer resources are available to
perform testing for a period of 10 business
days

e Tickets logged after completion of UAT
will not delay acceptance

Transition to Support o Transition to Support meeting has been
held

9.13. Assumptions

The Services, fees and delivery schedule for this project are based upon the following
assumptions:

1. This SOW defines the scope of work for SmartWorks and does not include any
work or expenses required from other vendors including GIS, AMI, etc.

2. This project currently has, and will continue to have, the support of senior Customer
management and will be assigned sufficient priority with respect to other projects to
ensure its success.

3. Customer will assign a Project Manager to act as an internal resource and guide
throughout this project.

4. Customer will secure the appropriate staff in a timely fashion in order to discuss or
review the various materials produced when required, provided SmartWorks gives
reasonable notice of such request.

5. SmartWorks will provide a written agenda and notice of any prerequisites to prior to
any onsite or remote sessions.

6. SmartWorks will provide adequate resources to support the efforts to complete the
project as schedules and within the constraints of the project budget.

7. SmartWorks will provide the resumes for resources assigned to the project upon’s
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request.

8. The SmartWorks Solution implementation is dependent upon accurate and timely
information cooperation and delivery of third-party vendors solutions in order to
achieve functional integration. SmartWorks will identify those dependencies to
Customer and create a mutually agreed schedule to provide the assistance and
information. Customer will ensure the cooperation and involvement of third-party
vendors on or before the agreed schedule date. Failure to achieve delivery of the
identified dependency on the agreed schedule will result in a change order being
issued.

9. Customer will secure, as required and in a timely fashion, the assistance and
cooperation of third-party vendors (e.g. AMI, AMR, ) to ensure a successful
implementation. A Change Order will be created if the third-party vendor is
unavailable or non-cooperative and as such results in an impact to the schedule or
effort.

10. Third-Party vendor solutions are able to provide data required by the SmartWorks
Software as well as accept information provided by the SmartWorks Software.

11. All third-party software and hardware products are assumed to perform correctly in
Customer environment, in accordance with the appropriate third-party vendor’s
specifications.

12. Any upgrade to third-party software resulting in changes to the initial integrations
requirements, will be subject to a Change Order during implementation. A separate
quote will be issued after transition to Support has occurred.

13. All documentation provided by Customer shall be up-to-date and accurate or if that
is not the case, advise SmartWorks as such.

14. All network components supplied by Customer are working properly and are free of
defects and will meet minimum industry standards provided during the project.

15.To minimize project costs, the majority of project work will be performed at one of
the SmartWorks'’ locations except for project activities where onsite is deemed more
effective.

16. Customer will provide the appropriate monitored remote access to its network,
facilities, and systems as may be required to perform activities from one of
SmartWorks’ locations. SmartWorks shall abide by all rules and directions of
Customer when accessing Customer’s network, facilities or. A Change Order will be
created if appropriate remote access to its network is not available during agreed
upon business hours, resulting in project delay or additional fees.

17.Any items not explicitly identified within this document are considered out of scope.
Any changes to those responsibilities and/or deliverables will be considered a
change in scope for the project. Any proposed change to the project scope must be
put into written format and be submitted to SmartWorks during this project for review
and consideration.

10.Document Acceptance and Sign off

Accepted on this day by:

AUGUSTA UTILITIES DEPARTMENT
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City of Augusta Systems & Software

By: By:

Name: Name:

Title: Title:

Date: Date:
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Item 13.

Engineering Services Committee Meeting
Meeting Date: February 11, 2025
Dedication of Water and Gravity Sanitary Sewer Systems for Townhomes at Windsor, Ph 2

Department:
Presenter:
Caption:

Background:

Analysis:
Financial Impact:

Alternatives:

Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Utilities
Wes Byne, Director

Dedication of Water Distribution and Gravity Sanitary Sewer Systems for
Townhomes at Windsor, Phase 2.

During the construction of Townhomes at Windsor Phase 2, off Windsor
Spring Road, a water distribution system and a gravity sanitary sewer system
were constructed.

The systems have passed all testing and are ready to be added to Augusta’s
systems.

Future payments for water and sanitary sewer from homes constructed in this
subdivision.

Disapprove acceptance of the Deed of Dedication and Maintenance
Agreement for the water and gravity sanitary sewer systems in Townhomes
at Windsor Phase 2.

Approve and accept the Deed of Dedication and Maintenance Agreement for
the water and gravity sanitary sewer systems in Townhomes at Windsor
Phase 2.

N/A

N/A
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Item 14.

Engineering Services Committee Meeting
Meeting Date: 11 February 2025
Hurricane Helene Debris Removal Services — Supplemental Funding — Supplement 3
RFP 24-915
File Reference: 24-014 (A)

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Engineering & Environmental Services
Dr. Hameed Malik

Approve supplement funding (supplement 3) in amount not to exceed $15.4
million for Hurricane Helene Debris Removal services with Ceres
Environmental Services, Inc. Also approve use of General Fund fund-balance
to fund these services. AE/ 24-915

Hurricane Helene passed through Augusta-Richmond (ARC) last week
(September 26-27, 2024). The entire ARC service area was severely
Impacted. Hurricane strength winds caused significant trees and
infrastructure damage. Ceres Environmental Services, Inc. (Ceres) was
mobilized immediately, under Augusta Emergency Procurement policy, for
tree debris removal. In addition, Augusta, Georgia initiated request for
proposals (RFP) to select a disaster debris removal contractor for continuity
of services beyond the emergency contract period and future similar service
needs. Ceres was the selected contractor based on RFP evaluation criteria.
On November 19, 2024 Augusta Commission awarded the disaster debris
removal contract to Ceres. Ceres ongoing services under emergency contract
transitioned to this new contract effective January 1, 2025.

Ceres is providing hurricane Helene debris removal services soon after
Hurricane passed through ARC. Ceres services were procured initially on
September 30, 2024 for ninety (90) days under Augusta Emergency
Procurement policy and Augusta Commission authorized not to exceed
(NTE) amount of $31.3 million (initial & two supplements). As of January
19, 2025 Ceres roughly removed 2.5million cubic year disaster debris and
reaching utilization of allocated NTE amount. Recent projected Helene
disaster debris total volume is around 3.4million cubic yard. Given debris
current projected volume, additional funds in amount of not to exceed
$15.4M be allocated for Ceres to continue its services. It will bring total NTE
allocation $46.7 million. Continuity of ongoing debris removal critical not
only for road traffic safety but also public health & safety. Hence continuous
funding is needed.

Funds — General Fund fund-balance.
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Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 14.

N/A

Approve supplement funding (supplement 3) in amount not to exceed $15.4
million for Hurricane Helene Debris Removal services with Ceres
Environmental Services, Inc. Also approve use of General Fund fund-balance
to fund these services. AE/ 24-915 Fund fund-balance to fund these services.
/ Requested by the Administrator

($15,400,000) GENERAL FUND BALANCE - 220-041252-52.21112 /
814000003-52.21112

HM/sr
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Item 15.

mn I\ A ( N TASK ORDER DEBRIS1:
JIVI\,

City of Augusta
Client: City of Augusta Effective Date: January 1, 2025
Prime: Goodwyn Mills & Cawood LLC. (GMC) Estimated End Date: Project Completion
Project: Consulting Services Hurricane Helene Subcontract Type: Time and Materials (T&M)

FEMA PA #: DR4829-SC
Location: Augusta, GA

The services to be provided under this Task Order shall be in accordance with the terms and conditions of the
Master contract between GMC and Easley Combined Utilities, dated December 31, 2024. This Task Order
only authorizes the provision of the following services described below for Hurricane Helene FEMA Public
Assistance . A separate Task Order is required to provide work on any other project.

Any changes to payment terms must be authorized in writing. Verbal authorizations will not be binding.

Scope of Work: GMC shall provide personnel to support Easley Combined Utilities in the following key
functional areas on an as-needed basis:
disaster debris monitoring services to include debris generated from the public rights-of-way, and other public,
eligible, or designated areas. Specific services may include:

o Coordinating daily briefings, work progress, staffing, and other key items with the City.

e  Selection and permitting of DMS locations and any other permitting/regulatory issues as necessary.

e Scheduling work for all team members on a daily basis.

e Hiring, training, scheduling, and managing field staff.

e Monitoring recovery contractor operations and making/implementing recommendations to improve
efficiency as well as speed up recovery work and assure all debris removal work meets FEMA eligibility
guidelines.

e Assisting the City with responding to public concerns and comments.

Certifying contractor vehicles for debris removal using methodology and documentation practices

appropriate for contract monitoring.

Entering load tickets into a database application.

Maintaining of source documentation (such as load tickets).

Developing daily operational reports to keep the City informed of work progress.

Comprehensive review, reconciliation, and validation of debris removal contractor(s) invoices prior to

submission to the City/County for processing.

e Project Worksheet and other pertinent report preparation required for reimbursement by FEMA, and any
other applicable agency for disaster recovery efforts by City/County staff and designated debris removal
contractors.

It is anticipated that the quantity of personnel required for each position will vary at different stages of the
project. GMC will assess the quantity of personnel being provided and will adjust staffing levels as necessary.
Any adjustments to staffing levels will be determined by GMC.

Compensation:

GMC will be compensated on the position and hours of services furnished multiplied by the rate listed in the
Master Contract. GMC Consulting shall not exceed a total cost of Five Million ($5,000,000) dollars for
all project-related labor.

Due to the uncertain nature of the scope of the work, scale and duration, the Not-To-Exceed value reflected in
the Task Order is not guaranteed, but only a current estimate of the level of effort expected of GMC.
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mn V - TASK ORDER DEBRIS1:
\J 1IN\, City of Augusta

Invoicing:
GMC shall invoice the City of Augusta Combined Utilities for services rendered in accordance with the Master

Contract. Each invoice shall reference the above Project Number.

Item 15.

Acceptance:
OWNER: CONSULTANT:
City of Augusta GOODWYN, MILLS & CAWOOD, LLC
By: By: /eﬁé@?f /éd.mm
Name: Robert Ramsey /
Title: Title: EVP Disaster Recovery
Attest:

Page 2 of 2
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MASTER SERVICES AGREEMENT

. . . . . Iltem 15.
for Disaster Debris Monitoring Services
EXHIBIT C
Goodwyn Mills Cawood Fee Schedule
Table 1: Rate Schedule
RFP 24-916 FEE PROPOSAL FORM
(Page 1 of 2)
Note: Where overtime is authorized in writing by Augusta, the rate will be billed at the hourly rate
multiplied by 1.5, which is not be included in any rate listed below.
All hourly labor rates are fully burdened to include personnel costs, lodging, per diem, airfares, car
rentals, and other travel related expenses.
* Positions shown with hourly rate of $0.00 are roles performed by other positions.
DEBRIS MONITORING POSITIONS
POSITION HOURLY RATES HOURS* TOTAL
Project Manager $ 61.00 250 $ 15,250.00
Operations Managers $ 4550 350 $ 15925.00
FEMA Public Assistance $ 0.00 30 $ 0.00
Coordinator ~
Scheduler/Expeditors * $ 0.00 100 $ 0.00
Truck Certifier * $ 0.00 100 $ 0.00
Field Supervisor S 43.50 750 S 36,625.00
Environmental Specialist * $ 0.00 50 S 0.00
GIS Specialist/Computer $ 0.00 25 $ 0.00
Analyst ©
Billing/Invoice Analyst * $ 0.00 60 $ 0.00
Load Ticket Data Entry $0.00 2200 $ 0.00
Clerks {Qa/Qc) *
Data Manager $ 43,50 40 $1,740.00
Debris Site/Tower Monitor S 31.00 1750 $ 54,250.00
Field Monitors $ 31.00 7850 $ 243,350.00
Administrative Assistant S 31.00 150 $ 4,650.00
Residential Drop-off S 0.00 3000 S 0.00
Monitors *
Total \ | 16,705 hours $ 371,790.00
GRANTS MANAGEMENT CONSULTING
POSITION HOURLY RATES
Senior Grant Management Consultant S
Grant Management Consultant 5
Administrative Assistant 3
EMERGENCY MANAGEMENT CONSULTING
POSITION HOURLY RATES
Senior Planner S
Planner S
COMPANY: Goodwyn Mills Cawood, LLC
SUBMIT THIS PAGE IN A SEPARATE SEALED ENVELOPE LABELED:
FEE PROPOSAL - RFP 24-916 Disaster Debris Monitoring Services
RFP Item #24-916 Disaster Debris Monitoring Services
RFP Due: Thursday, November 14, 2024 @ 11:00 a.m.
Page 36 of 53
RFP 24-916 Disaster Debris Monitoring Services Fee Proposal gmcnetwork.com GM(: 2
312
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Item 15.

Engineering Services Committee Meeting
Meeting Date: 11 February 2025
Hurricane Helene Debris Removal Monitoring Services-

Supplement Funding — Supplement 4
RFP 24-919
File Reference: 24-014 (A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik
Caption: Approve supplement funding (supplement 4) in amount not to exceed

$1,271,856.54 for Hurricane Helene Debris Removal Monitoring Services
with Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General
Fund fund-balance to fund these services. AE/ 24-916

Background: Hurricane Helene passed through Augusta-Richmond (ARC) last week
(September 26-27, 2024). Entire ARC services area was severely impacted.
Hurricane strength winds caused significant trees and infrastructure damage.
Emergency response was initiated immediately utilizing inhouse forces and
contract services that are extension of Augusta Engineering Infrastructure
Maintenance program. Given disaster magnitude, Augusta mobilized CERES
and GMC under emergency contract for removal & monitoring of debris
from roadways and removal monitoring, simultaneous as required by FEMA
for federal reimbursement of such expenses. In addition, Augusta, Georgia
initiated request for proposals (RFP) to select disaster debris removal and
monitoring contractors for continuity of services beyond emergency contract
period and similar services future needs. GMC was selected firm based on
RFP evaluation & selection criteria. On January 7, 2025, Augusta
Commission awarded disaster debris monitoring services contract to GMC.
GMC ongoing services under emergency contract transitioned to this new
contract effective January 1, 2025.

Analysis: FEMA requires disaster debris removal shall be monitored and removed
volume documented by a specialized monitoring firm. GMC is providing
such monitoring services soon after Hurricane passed through ARC. GMC
services were procured initially on September 30, 2024 for ninety (90) days
under Augusta Emergency Procurement policy and Augusta Commission
authorized not to exceed amount of $3,728,143.46 (in three supplements).
GMC reached utilization of this amount by end of December 2024 (end of 90
days period). Given projected burn rate by 12/31/24 & total debris volume,
additional funds in amount of not to exceed $1,271,856.54 be allocated for
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Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

GMC to continue its services. This supplement (supplement 4) addition

Item 15.

brings not to exceed total amount $5,000,000.00.
Funds — General Fund fund-balance.
N/A

Approve supplement funding (supplement 4) in amount not to exceed
$1,271,856.54 for Hurricane Helene Debris Removal Monitoring Services
with Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General
Fund fund-balance to fund these services. AE/ 24-915.

($1,271,856.54) GENERAL FUND BALANCE 220-041252-52.21113/
814000003-52.21113

HM/sr
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Item 16.

T
A9 Infrastructure
Ve W AN
77N Systems

IS™M . :

SPECIALIZED CONSULTING SERVICES

January 21, 2025

Hameed Malik, PhD, PE

Director — Augusta Engineering Department
452 Walker Street, Ste. 110

Augusta, GA 30901

RE:  Hurricane Helene Proposal and Fee for Continuation of Debris Project Management and Support
Services

Dear Dr. Malik:

Infrastructure Systems Management (ISM) is pleased to submit this proposal/fee to Augusta, GA for the

referenced services. Our proposed cost for services is $874,319.88. Services includes overall project

management and support for Category A, and other miscellaneous tasks as directed by Augusta, GA. Please

see attached a cost breakdown in detail.

Once again, we appreciate your consideration of ISM for this project and if these fees are acceptable, please

sign and return this proposal at your earliest convenience. In the meantime, if you should have any
questions, please feel free to call me at (706) 691-8611.

Sincerely,

s

Abie L. Ladson, PE

ACCEPTED:

Hameed Malik, PhD, PE

SIGNATURE:
TITLE :
DATE:

PHONE: (706) 250-3228 1557 BROAD STREET FAX: (706) 397-3523
AUGUSTA, GA. 30904
EMAIL:INFO@ISMLLC-ENGR.COM
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- ISM PROPOSED PROJECT MANAGEMENT AND SUPPORT FEE
FOR
HURRICANE HELENE
PROPOSED FORECAST
PROPOSED NOVEMBER_2024 DECEMBER_2024 JANUARY_2025 FEBRUARY_2025 MARCH_2025 APRIL_2025 MAY_2025
RESPONSIBILTY | NO. EMPLOYEES POSTION SATE (ACTUAL €OST) (ACTUAL COST) (FORECAST COST) (FORECAST COST) (FORECAST COST) (FORECAST COST) (FORECAST COST)
Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost
1 |[Steve Cassell Team Lead $ 280.00 196.00 $ 54,880.00 177.00( $ 49,560.00 187.00| $ 52,360.00 187.00| $ 52,360.00 187.00| § 52,360.00 187.00| $ 52,360.00 187.00| $ 52,360.00
2 |Abie Ladson Team Lead S 280.00 99.50 $ 27,860.00 40.00{ $ 11,200.00 70.00| $ 19,600.00 70.00( $ 19,600.00 7000 $ 19,600.00 70.00| $ 19,600.00 70.00( $ 19,600.00
3 |Anthony Williams Project Manager S 205.00 0.00 S - 10.50{ §  2,152.50 16.00| $  3,280.00 16.00( $  3,280.00 16.00( 5  3,280.00 16.00| 5 3,280.00 16.00( §  3,280.00
4 |Shawn Griffin Staff Engineer S 185.00 0.00 S - 0.00{ S - 0.00( - 40.00($ 7,400.00 105.00| $ 19,425.00 105.00( $ 19,425.00 105.00| $ 19,425.00
ISM
5 |Michael Cannell Technical Support Staff | $  145.00 0.00 $ - 0.00| § - 8.00/$ 1,160.00 8.00($ 1,160.00 8.00|$ 1,160.00 8.00($ 1,160.00 8.00/$ 1,160.00
6 |Kendall Carpentar Field Technician S 87.00 0.00 S - 0.00] $ - 0.00| $ - 0.00| % - 0.00| $ - 0.00| 5 - 0.00| § -
7 [Kira Ladson Administration Support S 165.00 110.00 $ 18,150.00 99.00| $ 16,335.00 105.00| $ 17,325.00 60.00($  9,900.00 0.00| 5 # 0.00( S - 0.00| -
SUB-TOTAL: $ 100,890.00 $ 79,247.50 $ 93,725.00 $ 93,700.00 $ 95,825.00 $ 95,825.00 $ 95,825.00

SUBCONSULTANT SUBCONSULTANT SUB-TOTAL: $ 21,150.00 $ 18,792.50 $ 19,971.25 $ 19,971.25 $ 19,971.25 $ 19,971.25 $ 19,971.25

TOTAL: $ 122,040.00 $ 98,040.00 $ 113,696.25 $113,671.25 $ 115,796.25 $ 115,796.25 $ 115,796.25

_— e

ESTIMATED TOTAL COST (7 Months): $ 794,836.25

10% CONTINGENCY: $ 79,483.63

TOTAL FORECASTED AMOUNT (7 Months): $ 874,319.88
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RFP #22-304
Fee Proposal

On-Call Professinal Services For Engineering, Regulatory Compliance,

Field Operation Improvements, and Emergency Site Work
Engineering & Environmental Services Department

Item 16.

Proposed Fee ISM ENGINEERING OFFERED
Item Description Unit Unit Unit
No Rate ' Rate'
1{Principal / Team Lead HR $300.00 $230.00
2|Operations Consultant, Senior HR $240.00 $240.00
2a|Operations Consultant (mid level) HR $200.00 $200.00
2b}Operations Consultant (staff level) HR $140.00 $140.00
Technical Support Staff (1, I, 1) 1895.00, $120.0, $145 $85.00, $120.0, $145
3|Program Manager HR $270.00 $270.00
3a|Project Manager HR $205.00 $205.00
3b|Senior Engineer (GA PE) HR $205.00 $205.00
3c|Field Engineering, Sr HR $205.00 $205.00
3d|Staff Engineer/ Staff Field Engineer HR $205.00 $185.00
4|Professional Geologist {(GA PG) HR $140.00 $140.00
4a|Geologist, Sr HR $140.00 $140.00
4b|Field Technician/Env. Filed Technician, 5r. HR $87.00 $87.00
4c|Environmental Monitoring Technician HR $87.00 $87.00
HR
5{QA/QC Engineer/Professional $205.00 $205.00
6{Survey Crew - (three man Crew including PLS) day * $1,500.00 $1,500.00
7|CAD/GIS Manager HR $240.00 $240.00
£lAdministrator Assistant / Admin Support HR $200.00 $165.00
9{Foreman HR $98.00 $98.00
10|Equipment Operator HR $87.00 $87.00
11|Equipment (include Firm's Rate Table) N/A Per Firm Rate Table Per Firm Rate Table
12 |Instruments (include Firm's Rate Table} N/A Per Firm Rate Table Per Firm Rate Table
* assume B work-hours Total:

Note: Cost of Services evaluation ranking will be based on Items 1 through 5 proposed fee

i) Direct Cost (such as Travel, Per Diem, Mileage) will be per negotiated rate (such as costs x%)

i) Equipment/insirumemts Cost (will be paid by theirm standard rate table}
ii) Assigned wark will be performed per issued Task Order, Each Task Order will be contracted based on

specific scope of services fer a respective project

,;’;j.
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Item 16.

Engineering Services Committee Meeting
Meeting Date: 11 February 2025
Hurricane Helene Debris Removal Management

ISM Support Services- Supplement 1
RFP 22-304
File Reference: 24-014 (A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik
Caption: Approve supplement funding (SA1) in amount not to exceed $874,319.88 for

Hurricane Helene debris removal coordination support services with
Infrastructure Systems Management, LLC. Also approve use General Fund-
fund balance to fund these services. AE/22-304

Background: Hurricane Helene passed through Augusta-Richmond (ARC) last week
(September 26-27, 2024). The entire ARC service area was severely
impacted. Hurricane strength winds caused significant trees and
infrastructure damage. Emergency Protective Measures response was
initiated immediately utilizing contractors that are under contract with
Augusta, Georgia providing services either as on-call contract services or
capital infrastructure improvements construction services. In addition, one
on-call Emergency Engineering Professional firm/ Infrastructure Systems
Management, LLC (ISM) was engaged too for assisting Augusta Engineering
coordination debris removal operation. Emergency Protective measures later
transitioned to Disaster debris removal/Category A and ISM support services
continued to ensure time & cost efficient coordination of debris removal &
monitoring contractors and documentation of debris activities per FEMA
requirements. In addition ISM coordinated communication and meeting with
contractors and FEMA assigned Augusta area project manager.

Analysis: The magnitude of the disaster is beyond the capacity of routine maintenance
resources. Timely emergency protective measures are critical to protect
public health & safety and ensure receiving federal financial assistance
available for such purposes. Continuity ISM support services is essential for
effective management of daily filed operations, correct information flow to
the Augusta elected official, Citizen & Media, relevant federal agencies
meeting and request for information, debris volume estimation and
documentation, etc. Supplemental funded is needed to cover cost of ISM
services beyond emergency protective activities support. ISM is providing
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Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 16.

service under Augusta Engineering & Environmental Services on-call

Professional Services Contract (RFP 22-304).
Funds — General Fund fund-balance.
N/A

Approve supplement funding (SA1) in amount not to exceed $874,319.88 for
Hurricane Helene debris removal coordination support services with
Infrastructure Systems Management, LLC. Also approve use General Fund-
fund balance to fund these services. AE/22-304

($874,319.88) General Fund-fund balance - 220041252-52.2111/
814000003-52.21111

HM/sr
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Item 17.

Engineering Services Committee Meeting
Meeting Date: 11 February 2025
Transportation Improvement Program Projects Professional Services

Enhance the Operational Efficiency of Various Intersections
Project Numbers: P1 0012866, 0012867, 0012868
RFQ 17-127
File Reference: 24-014 (A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik, Director
Caption: Approve supplemental funding to Hussy Gay Bell (HGB) in the amount of

$30,000 ($10,000/ea) for the Augusta Engineering Transportation
Improvement Program (TIP) Operational Efficiency of Various Intersections
Projects (P1 0012866, Pl 0012867, and Pl 0012868) Construction Phase
Services (CEIl). AE/ RFQ 17-127

P350506 — SA#4 Barton Chapel Rd @ Gordon Hwy
P350536 — SA #5 Wheeler Road from 1-20 — Augusta West
P350539 — SA #4 Wheeler Road @ Roberts C. Daniel Parkway

Background: The Project is for traffic flow operational efficiency of various intersections
and listed in the Augusta Metropolitan Planning Organization (MPO) TIP.
Project funding is provided as a federal funded cost sharing project. The
purpose of this project is gaining operation efficiency by widening of the
intersections to allow for left turn lane & other improvements. The project
consists of Barton Chapel Road @ Gordon Hwy, Robert C Daniel @
Wheeler, and Wheeler Road 1-20 to Augusta West Parkway Corridor. The
project is under construction. The Construction Phase requires design related
coordination with utilities, resolution of constructability conflicts, review of
contractor construction documents submittals, and request for field
information (CEI) that warrants design engineer services.

Analysis: All three projects (PI1 0012866, P1 0012867, and Pl 0012868) are in
construction. This supplemental agreement covers services during the
construction phase (CEI) for contractor requests for field information, utility
conflicts assessment & resolution, field engineering, and attending
construction progress meetings.

Financial Impact: Funds in amount of $30,000.00 are available in Engineering SPLOST 8 On-
Call construction.
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Item 17.

Alternatives: Do not approve and find alternative to complete the project and meet feueran
requirements.

Recommendation: Approve supplemental funding (SA6) to Hussy Gay Bell (HGB) in the
amount of $30,000 for the Augusta Engineering Transportation Improvement
Program (TIP) Operational Efficiency of Various Intersections Projects (PI
0012866, PI1 0012867, and P1 0012868) Construction Phase Services (CEl).
AE / RFQ 17-127

Funds are available in  ($30,000) 330-041110-52.12115 / 222830902-52.12115 - SPLOST 8 - On
the following accounts: Call Construction

REVIEWED AND HM/sr
APPROVED BY:
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HUSSEY GAY BELL

Established 1958 ———

August 15,2024

Mrs. Tevia Brown
Project Engineer

Augusta Engineering & Environmental Services Department

452 Walker Street, Suite 110
Augusta, Georgia 30901

VIA E-mail

RE: Additional Services Fee Request

PINo. 0012866 Wheeler Road at Robert C. Daniel, Jr. Pkwy.

Mrs. Brown:

This letter is a request for additional fees associated with PI No. 0012866 Wheeler Road at Robert C. Daniel, Jr. Pkwy. project.
Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the scope of
services for the aforementioned project to include Construction Services. These Construction Services would include responses
to Requests for Information, shop drawing reviews and design revisions.

Below is a summary of the additional fees requested for Pl No. 0012866.

Item 17.

Scope Not to Exceed Fee (Hourly Rates)
Construction Services for Pl No. 0012866 $10,000.00
TOTAL ADDITIONAL FEE: | $10,000.00

You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600.

Sincerely,

Clint V. Parker, PE, PMP
Project Manager
Hussey Gay Bell

Cc: Dr. Hameed Malik, Phd, P.E., AED
June Hamal, AED
C.J. Chance, P.E., HGB

Attachments: HGB Hourly Rate Sheet

3100 Breckinridge Boulevard, Building 300 ¢ Duluth, Georgia 30096 ¢ 770.923.1600 * husseygaybell.com

SAVANNAH + ATLANTA e« STATESBORO + BLUE RIDGE ¢ CHARLESTON e« COLUMBIA ¢ GREENVILLE ¢ NASHY
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HUSSEY GAY BELL

Established 1958 ———

August 15,2024

Mrs. Tevia Brown
Project Engineer

Augusta Engineering & Environmental Services Department

452 Walker Street, Suite 110
Augusta, Georgia 30901

VIA E-mail

RE: Additional Services Fee Request

PI No. 0012867 Wheeler Corridor from 1-20 to Augusta West Pkwy

Mrs. Brown:

This letter is a request for additional fees associated with PI No. 0012867 Wheeler Corridor from I-20 to Augusta West Pkwy.
project. Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the
scope of services for the aforementioned project to include Construction Services. These Construction Services would include
responses to Requests for Information, shop drawing reviews and design revisions.

Below is a summary of the additional fees requested for Pl No. 0012867.

Item 17.

Scope Not to Exceed Fee (Hourly Rates)
Construction Services for Pl No. 0012867 $10,000.00
TOTAL ADDITIONAL FEE: | $10,000.00

You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600.

Sincerely,

Clint V. Parker, PE, PMP
Project Manager
Hussey Gay Bell

Cc: Dr. Hameed Malik, Phd, P.E., AED
June Hamal, AED
C.J. Chance, P.E., HGB

Attachments: HGB Hourly Rate Sheet

3100 Breckinridge Boulevard, Building 300 ¢ Duluth, Georgia 30096 ¢ 770.923.1600 * husseygaybell.com

SAVANNAH + ATLANTA e« STATESBORO + BLUE RIDGE ¢ CHARLESTON e« COLUMBIA ¢ GREENVILLE ¢ NASHY
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HUSSEY GAY BELL

Established 1958 ———

August 15,2024

Mrs. Tevia Brown
Project Engineer

Augusta Engineering & Environmental Services Department

452 Walker Street, Suite 110
Augusta, Georgia 30901

VIA E-mail

RE: Additional Services Fee Request

PINo. 0012868 Barton Chapel Road and SR10/Gordon Highway

Mrs. Brown:

This letter is a request for additional fees associated with PI No. 0012868 Barton Chapel Road and SR10/Gordon Highway
project. Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the
scope of services for the aforementioned project to include Construction Services. These Construction Services would include
responses to Requests for Information, shop drawing reviews and design revisions.

Below is a summary of the additional fees requested for Pl No. 0012868.

Item 17.

Scope Not to Exceed Fee (Hourly Rates)
Construction Services for Pl No. 0012868 $10,000.00
TOTAL ADDITIONAL FEE: | $10,000.00

You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600.

Sincerely,

Clint V. Parker, PE, PMP
Project Manager
Hussey Gay Bell

Cc: Dr. Hameed Malik, Phd, P.E., AED
June Hamal, AED
C.J. Chance, P.E., HGB

Attachments: HGB Hourly Rate Sheet

3100 Breckinridge Boulevard, Building 300 ¢ Duluth, Georgia 30096 ¢ 770.923.1600 * husseygaybell.com

SAVANNAH + ATLANTA e« STATESBORO + BLUE RIDGE ¢ CHARLESTON e« COLUMBIA ¢ GREENVILLE ¢ NASHY
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Item 17.

Hussey, Gay, Bell & DeYoung, Inc.

HUSSEY GAY BELL Consulting Engineers

Established 1958 — Savannah, GA

SCHEDULE OF HOURLY RATES I
Rate Effective

3/1/2023
Principal Engineer 235.00
Professional Engineer (Testimony and Preparation) 395.00
Engineer V / Associate 215.00
Engineer IV 195.00
Engineer I11 180.00
Engineer 11 175.00
Engineer I 165.00
Assistant Engineer 150.00
Technician 111 140.00
Technician II 130.00
Technician I 120.00
Landscape Architect 160.00
Senior Project Representative 125.00
Project Representative 110.00
Registered Land Surveyor 111 190.00
Registered Land Surveyor 11 165.00
Registered Land Surveyor I 150.00
3-Man Survey Crew 200.00
2-Man Survey Crew 190.00
1-Man Survey Crew 165.00
Senior Administrative 130.00
Administrative 85.00
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AUGUSTA, GEORGIA
ENGINEERING DEPARTMENT

SUPPLEMENTAL AGREEMENT /0 3 jZ(}Zb

Item 17.

Augusta Richmond County Project Number(s): | 329-041110-222829902

Supplemental Agreement Number: | 4

Purchase Order Number: | 350506; P1#0012868

WHEREAS, We, Hussey Gay Bell & DeYoung, entered into a contract with Augusta, Georgia on
10/17/2017, for Engineering Design Services for the Enhanced Operational Efficiency of Various
Intersections Barton Chapel Road @ Gordon Hwy Project, File Reference No. 17-014 (A}, and

WHEREAS, certain revisions to the design requested by Augusta, Georgia are not covered by the scope of
the original contract, we desire to submit the following Supplemental Agreement to-wit:

ROW Acquisition Services for Augusta Intersections - (Barton Chapel Rd)

It is agreed that as a result of the above described modification the contract amount is increased by
$10,000.00 from $758,575.50 to a new total of 768,575.50.

Any modifications to submittal dates shall be as identified in the attached proposal. This Agreement in
no way modifies or changes the original contract of which it becomes a part, except as specifically stated
herein.

NOW, THEREFORE, We, Hussey Gay Bell & DeYoung, hereby agree to said Supplemental Agreement
consisting of the above mentioned items and prices, and agree that this Supplemental Agreement is
hereby made a part of the original contract to be performed under the specifications thereof, and that

the original contract is in full force and effect, except insofar as it might be modified by this Supplemental
Agreement.

This day of , 2025.
RECOMMEND FOR APPROVAL:

CITY OF AUGUSTA, GEORGIA HUSSEY GAY BELL & DEYOUNG

Honorable Garnett Johnson, Mayor

Approved: Date Approved: Date
[ATTACHED CORPORATE SEAL]

ATTEST: ATTEST:
Title: Title:
(SA01 — For changes less than $25,000) January 2025
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HUSSEY GAY BELL

Established 1958

August 15, 2024

Mrs, Tevia Brown
Project Engineer

Augusta Engineering & Environmental Services Department

452 Walker Street, Suite 110
Augusta, Georgia 30901

VIA E-mail

RE: Additional Services Fee Request

PI No. 0012868 Barton Chapel Road and SR10/Gordon Highway

Mrs. Brown:

This letter is a request for additional fees associated with P1 No. 0012868 Barton Chapel Road and SR10/Gordon Highway
project. Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the
scope of services for the aforementioned project to include Construction Services. These Construction Services would include
responses to Requests for Information, shop drawing reviews and design revisions.

Below is a summary of the additional fees requested for Pl No. 0012868,

Scope Not to Exceed Fee (Hourly Rates)
Construction Services for Pl No. 0012868 $10,000.00
TOTAL ADDITIONAL FEE: | $10,000.00

You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600.

Sincerely,

--“—‘L 7//

Clint V. Parker, PE, PMP
Project Manager
Hussey Gay Bell

/

Ce: Dr. Hameed Malik, Phd, P.E., AED

June Hamal, AED
C.J. Chance, P.E., HGB

Attachments: HGB Hourly Rate Sheet

3100 Breckinridge Boulevard, Building 300 * Duluth, Georgia 30096 ¢ 770.923.1600 * husseygaybell.com

Item 17.

SAVANNAH » ATLANTA « STATESBORO +« BLUE RIDGE ¢ CHARLESTON + COLUMBIA « GREENVILLE » NASHVIL‘E
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AUGUSTA, GEORGIA
ENGINEERING DEPARTMENT

Item 17.

SUPPLEMENTAL AGREEMENT /0 5 5’&53&

Augusta Richmond County Project Number({s): | 329-041110-222829902

Supplemental Agreement Number: | 5

Purchase Order Number: | P350536; P1#0012867

WHEREAS, We, Hussey Gay Bell & DeYoung, entered into a contract with Augusta, Georgia on
10/17/2017, for Engineering Design Services for the Enhanced Operational Efficiency of Various
Intersections Project, and

WHEREAS, certain revisions to the design requested by Augusta, Georgia are not covered by the scope of
the original contract, we desire to submit the following Supplemental Agreement to-wit:

Engineering additional services and ROW-- to extend PE phase

It is agreed that as a result of the above described modification the contract amount is increased by
$10,000.00 from $1,676,326.46 to a new total of $1,686,326.46.

Any modifications to submittal dates shall be as identified in the attached proposal. This Agreement in
no way modifies or changes the original contract of which it becomes a part, except as specifically stated
herein.

NOW, THEREFORE, We, Hussey Gay Bell & DeYoung, hereby agree to said Supplemental Agreement
consisting of the above mentioned items and prices, and agree that this Supplemental Agreement is
hereby made a part of the original contract to be performed under the specifications thereof, and that

the original contract is in full force and effect, except insofar as it might be modified by this Supplemental
Agreement.

This day of , 2025,
RECOMMEND FOR APPROVAL:

CITY OF AUGUSTA, GEORGIA HUSSEY GAY BELL & DEYOUNG

Honorable Garnett Johnson, Mayor

Approved: Date Approved: Date
[ATTACHED CORPORATE SEAL]

ATTEST: ATTEST:
Title: Title:
(SAO01 - For changes less than $25,000) January 2025
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' HUSSEY GAY BELL

Established 1958

August 15, 2024

Mrs. Tevia Brown
Project Engineer

Augusta Engineering & Environmental Services Department

452 Walker Street, Suite 110
Augusta, Georgia 30901

VIA E-mail

RE: Additional Services Fee Request

Pl No. 0012867 Wheeler Corridor from 1-20 to Augusta West Pkwy

Mrs. Brown:

This letter is a request for additional fees associated with Pl No, 0012867 Wheeler Corridor from I-20 to Augusta West Pkwy.
project. Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the
scope of sewvices for the aforementioned project to include Construction Services. These Construction Services would include
responses to Requests for Information, shop drawing reviews and design revisions.

Below is a summary of the additional fees requested for Pl No. 0012867.

Item 17.

Scope Not to Exceed Fee (Hourly Rates)
Construction Services for Pl No. 0012867 $10,000.00
TOTAL ADDITIONAL. FEE: | $10,000.00

You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600.

Sincerely,
a4 */
Y
Clint V. Parker, PE, PMP
Project Manager
Hussey Gay Bell
Cc: Dr. Hameed Malik, Phd, P.E., AED

June Hamal, AED
C.). Chance, P.E., HGB

Attachments: HGB Hourly Rate Sheet

3100 Breckinridge Boulevard, Building 300 » Duluth, Geargia 30096 * 770.923.1600 * husseygaybell.com

SAVANNAH ¢ ATLANTA « STATESBORO ¢ BLUE RIDGE + CHARLESTON + COLUMBIA ¢ GREENVILLE « NASHVI[LE
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AUGUSTA, GEORGIA

ENGINEERING DEPARTMENT /ﬂ 5 5_2 539

SUPPLEMENTAL AGREEMENT

Item 17.

Augusta Richmond County Project Number(s): | 329041110-222829902

Supplemental Agreement Number: | 4

Purchase Order Number: | 350539; PI#0012866

WHEREAS, We, Hussey Gay Bell & DeYoung, entered into a contract with Augusta, Georgia on
10/17/2017, for Engineering Design Services for the Enhanced Operational Efficiency of Various
Intersections Wheeler Road @ Robert C. Daniel Jr., Parkway Project, File Reference No. 17-014 (A), and

WHEREAS, certain revisions to the design requested by Augusta, Georgia are not covered by the scope of
the original contract, we desire to submit the following Supplemental Agreement to-wit:

ROW Acquisition Services for Augusta Intersections
(Wheeler Rd at Robert C. Daniel Pkwy)

It is agreed that as a result of the above described modification the contract amount is increased by
$10,000.00 from $677,485.44 to a new total of 687,485.44.

Any modifications to submittal dates shall be as identified in the attached proposal. This Agreement in
no way modifies or changes the original contract of which it becomes a part, except as specifically stated
herein.

NOW, THEREFORE, We, Hussey Gay Bell & DeYoung, hereby agree to said Supplemental Agreement
consisting of the above mentioned items and prices, and agree that this Supplemental Agreement is
hereby made a part of the original contract to be performed under the specifications thereof, and that

the original contract is in full force and effect, except insofar as it might be modified by this Supplemental
Agreement.

This day of , 2025,
RECOMMEND FOR APPROVAL:

CITY OF AUGUSTA, GEORGIA HUSSEY GAY BELL & DEYOUNG

Honorable Garnett Johnson, Mayor

Approved: Date Approved: Date
[ATTACHED CORPORATE SEAL]

ATTEST: ATTEST:
Title: Title:
(SAO01 — For changes less than $25,000) January 2025
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' HUSSEY GAY BELL

Established 1958

August 15, 2024

Mrs. Tevia Brown
Project Engineer

Augusta Engineering & Environmental Services Department

452 Walker Street, Suite 110
Augusta, Georgia 30901

VIA E-mall

RE: Additional Services Fee Request

Pl No. 0012866 Wheeler Road at Robert C. Daniel, Jr. Pkwy.

Mrs. Brown:

This letter is a request for additional fees associated with Pl No. 0012866 Wheeler Road at Robert C. Daniel, Jr. Pkwy. project.
Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the scope of
sewvices for the aforementioned project to include Construction Services. These Construction Services would include responses
to Requests for Information, shop drawing reviews and design revisions.

Below is a summary of the additional fees requested for Pl No. 0012866.

Item 17.

Scope Not to Exceed Fee (Hourly Rates)
Construction Services for PI No. 0012866 $10,000.00
TOTAL ADDIONAL FEE: | $10,000.00

You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600.

Sincerely,

r g _J/'
1

,“/

Clint V. Parker, PE, PMP
Project Manager
Hussey Gay Bel

Cc: Dr. Hameed Malik, Phd, P.E., AED

June Hamal, AED
C.}. Chance, P.E., HGB

Attachments: HGB Hourly Rate Sheet

3100 Breckinridge Boulevard, Building 300 * Duluth, Georgia 30096 ¢ 770.923.1600 * husseygaybell.com

SAVANNAH ¢ ATLANTA e« STATESBORO + BLUE RIDGE +« CHARLESTON « COLUMBIA « GREENVILLE * NASHVILLE
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Item 18.

Engineering Services Committee Meeting
Meeting Date: 11 February 2025
On-Call Property Appraisal and Acquisition Professional Services

For Augusta, GA — Engineering Department
RFP 22-147
File Reference: 25— 014(A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik, Director
Caption: Approve continued funding of the current “On-Call Property Appraisal and

Acquisition Services for Augusta Engineering” Contract in the amount of
$350,000. AE / RFP 22-147

Background: Number of Road Improvements, Drainage Improvements, and Infrastructure
Maintenance Construction projects has increased significantly over the past
ten years and will continue to increase. Several of Federal Funded, SPLOST
and TIA projects scheduled to let for construction in the coming years need
acquiring Right of Way (ROW). For these projects AED expects Appraise
and Acquire parcels and easements services to be rendered by a GDOT
prequalified firm.

Analysis: On June 7, 2022, The Augusta Commission approved On-Call Property
Appraisal and Acquisition for Augusta Engineering to Atlas Technical
Consultants, LLC (Atlas). Additional funds allocation to this contract are
needed to maintain the required level of service for construction projects
presently under design and about to go under construction.

Financial Impact: Funds in amount of $350,000 available in Engineering SPLOST8-on call
construction

Alternatives: None Proposed

Recommendation: Approve continued funding of the current “On-Call Property Appraisal and

Acquisition Services for Augusta Engineering” Contract in the amount of
$350,000. AE / RFP 22-147.

Funds are available in ($350,000) 330-041110-52.12116 / 222830902-52.12116 - SPLOST8-On
the following accounts: Call Construction

REVIEWED AND HM/sr
APPROVED BY:
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Item 19.

Engineering Services Committee Meeting
Meeting Date: 11 February 2025

RC ITS Master Plan Improvements and Emergency Vehicles & Transit Preemption System —Part 11

Projects Design Services
RFQ Item: 24-218 / TIA2 Project
File Reference: PI# 0017624 & 0017626 / 24 — 014(T)

Department:
Presenter:
Caption:

Background:

Engineering & Environmental Services
Dr. Hameed Malik, Director

Approve and award Preliminary Engineering Initial Concept Phase (PE-
PhaselA) of the Design Consultant Services Agreement to Kimley-Horn and
Associates, Inc. (KH) in the amount of $192,690.35 for the RC ITS Master
Plan Improvements and Emergency Vehicles & Transit Preemption System—
Part Il Projects. Award is contingent upon receipt of signed agreement and
associated documents. AE/ RFQ 24-218

Intelligent Transportation System Master Plan Implementation-Richmond
County-Part Il, and RC Emergency and Transit Vehicles Preemption System-
Part II are projects from the “Approved Investment List” of TIA2 that was
approved by voters of the CSRA on June 9, 2020 referendum. Both are
Bandl projects.

These systems which are referred to as “Advanced Transportation
Management Systems” or ATMS include a variety of elements geared toward
improving traffic flow, traffic monitoring, transit flow, and incidents (i.e.,
crash, malfunction, etc.) response. Elements of these systems include: a
central command center with monitors, traffic signal communications
infrastructure, adaptive signal systems, video monitoring, dynamic message
boards, transit priority, emergency vehicle preemption, etc. The
Improvements will be continuation of TIA 1 ITS projects.

The purpose of the Concept Development phase is to define which specific
improvements are necessary not only for expansion of existing system for
additional coverage but also upgrades needed to current system. With
ongoing advancement in applicable technologies it is critical to maintain
capability of existing system at industry current standards. This phase will be
used to formulate prelim & final design phase services. In July 2024,
Augusta Engineering (AE) requested professional services (RFQ) to perform
design and field engineering services for this project.
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Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 19.

RFQ’s were received on October 30, 2024 and firms were evaluated baScoom
qualifications, project approach, and experience. The following three firms
ranked top rated and were recommended for moving to Phase2 (Technical
Proposal) evaluation & selection process.

Firm Final Rating
1. Kimley-Horn and Associates, Inc. 491.3/500
2. WSP US, INc. 438.8/500

3. Atlas Technical Consultants LLC 351.3/500

Kimley-Horn and Associates, Inc. have been selected based on the evaluation
procedures used for this project.

Projects TIA Funds
1). Do not approve and find alternative to complete the TIA project

Approve and award Preliminary Engineering Initial Concept Phase (PE-
PhaselA) of the Design Consultant Services Agreement to Kimley-Horn and
Associates, Inc. (KH) in the amount of $192,690.35 for the RC ITS Master
Plan Improvements and Emergency Vehicles & Transit Preemption System—
Part Il Projects. Award is contingent upon receipt of signed agreement and
associated documents. AE/ RFQ 24-218

($192,690.35) 372-041110-52.12115 - Projects TIA 2 Funds

HM/sr
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Item 19.

Request for Qualifications

Request for Qualifications will be received at this office until Tuesday, August 20, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 813
9070 0705; Passcode: 24218 for furnishing:

RFQ Item #24-218 Design Services for Richmond County ITS Master Plan Implementation and Richmond County
Emergency Vehicle and Transit Preemption System for Augusta, GA — Engineering and Environmental
Services Department

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of:

Geri A. Sams, Director

Augusta Procurement Department
535 Telfair Street - Room 605
Augusta, Georgia 30901

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid. RFQ documents
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street — Room 605, Augusta, GA 30901
(706-821-2422).

Pre-Qualification Conference will be held on Monday, August 5, 2024 @ 11:00 a.m. via Zoom Meeting ID: 848 1369 9772;
Passcode: 24218.

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the
office of the Procurement Department by Tuesday, August 6, 2024 @ 5:00 P.M. No RFQ will be accepted by fax or email, all
must be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office
hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m.,
as the building is closed to the public and delivery services outside of these hours.

No RFQ may be withdrawn for a period of 90 days after RFQ has been opened, pending the execution of contract with the successful
bidder(s).

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable
to the procurement. All specific requirements contained in the request for qualification including, but not limited to, the number
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the
Procurement Director. All requests to waive or modify any such material condition shall be submitted through the Procurement
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.
Please mark RFQ number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify,
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered.

Respondents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement
Department is not advisable. Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of
receiving incomplete or inaccurate information upon which to base their qualifications.

Correspondence must be submitted via mail, fax or email as follows:

Augusta Procurement Department

Attn: Geri A. Sams, Director of Procurement

535 Telfair Street, Room 605

Augusta, GA 30901

Fax: 706-821-2811 or Email: procbidandcontract@augustaga.gov

GERI A. SAMS, Procurement Director

Publish:
Augusta Chronicle July 11, 18, 25, 2024 and August 1, 2024
Metro Courier July 11, 2024

Revised: 6/20/2024
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OFFICI
Item 19.

RFQ Item #24-218 Design Services for Richmond County iTS Master Plan Implementation and

— Richmond County Emergency Vehicle and Transit Preemption System
C/ 1.4 - 2 = for Augusta, GA — Engineering and Environmental Services Department
G%R G I A RFQ Due: Tuesday, August 27, 2024 @ 11:00 a.m.

Total Number Specifications Mailed Out: 21

Total Number Specifications Download (Demandstar): 12
Total Electronic Notifications (Demandstar): 576

Georgia Procurement Registry: 1638

Total Packages Submitted: 4

Total Noncompliant: 0

VENDORS A“afgf'e"t E-Verify # Adde;‘d“"‘ Save Form Original 7 Copies

Kimley-Horn and Associates, Inc.
3930 East Jones Bridge Road,
Suite 350

Peachtree Corners, GA 30092

KCI Technologies, Inc.
2160 Satellite Boulevard
Suite 160

Duluth, GA 30097

WSP USA, Inc.

3340 Peachtree Rd. NE
Suite 2400

Atlanta, GA 30326

Atlas Technical Consultants LLC
2450 Commerce Avenue,
Suite 100

Duluth, GA 30096

YES 2023677 YES YES YES YES

YES 113742 YES YES YES YES

YES 568440 YES YES YES YES

YES 1380925 YES YES YES YES

Page 1 of 1 336




RFQ Item #24-218 Design Services for Richmond County ITS Master Plan Implementation and Richmond County Emergency Vehicle and Transit Preemption System

for Augusta, GA — Engineering and Environmental Services Department
RFQ Due: Tuesday, August 27, 2024 @ 11:00 a.m.

Item 19. ||

G EJO R G I'A
/ Evaluation Date Phase I: Monday, September 9, 2024 @ 3:00 p.m. via ZOOM

Kimley-Horn and . Atlas Technical Consultants Kimley-Horn and . Atlas Technical Consultants
A KCI Technologies, Inc. WSP USA, Inc. ] KCI Technologies, Inc. WSP USA, Inc.

Associates, Inc. . LLC Associates, Inc. . LLC

) 2160 Satellite Boulevard 3340 Peachtree Rd. NE ) 2160 Satellite Boulevard 3340 Peachtree Rd. NE
Vendors 3930 East Jones Bridge Road, ) ) 2450 Commerce Avenue, 3930 East Jones Bridge Road, ) ) 2450 Commerce Avenue,
. Suite 160 Suite 2400 ) ) Suite 160 Suite 2400 .
Suite 350 Duluth, GA 30097 Atlanta, GA 30326 Suite 100 Suite 350 Duluth, GA 30097 Atlanta, GA 30326 Suite 100
Peachtree Corners, GA 30092 ! ! Duluth, GA 30096 Peachtree Corners, GA 30092 ! ! Duluth, GA 30096
Phase 1 Ranking of 0-5 (Enter a number value

between 0 and 5)

Weighted Scores

Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High)
Pre Screening
Completeness of Response
ePackage submitted by the deadline
ePackage is complete (includes requested information
as required per this solicitation
*Bttachment B is complete, signed and notarized N/A | Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS
ef@roperly formatted, pages allowance adhered to, all
addendums are acknowledged, proposer team holds
the required area classes, contains resumes of team
members.
Phase 1
1. Qualifications & Experience (0-5) 15.0 5.0 3.0 4.3 3.3 75.0 45.0 63.8 48.8
2. Organization & Approach (0-5) 15 4.8 3.0 4.0 3.3 71.3 45.0 60.0 48.8
3. References (0-5) 5 5.0 4.5 5.0 4.8 25.0 22.5 25.0 23.8
Phase 1 Total - (Total Maximum Ranking 15 -
Vaimum Weighted Total Possible 175) 14.8 10.5 13.3 11.3 171.3 112.5 148.8 121.3
Phase 2
4. Scope of Services & Wquality Control
o, ©0s | 15 5.0 0.0 4.3 4.0 75.0 0.0 63.8 60.0
5. Project Understand & Past Performance (0-5) 15 5.0 0.0 4.5 3.0 75.0 0.0 67.5 45.0
o Technical Aopproach, Altematives concept | 05) | 20 4.8 0.0 4.8 3.5 95.0 0.0 95.0 70.0
7. Presentation by team (0-5) 10 5.0 0.0 4.0 3.5 50.0 0.0 40.0 35.0
8. Q&A Response to Panel Questions (0-5) 5 5.0 0.0 4.8 4.0 25.0 0.0 23.8 20.0
Total Phase 2 - (Total Maximum Ranking 25 -
Maximum Weighted Total Possible 175) 25 24.8 0.0 22.3 18.0 320.0 0.0 290.0 230.0
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
Total Cumulative Score
(Maximer paint s 500] 39.5 10.5 35.5 29.3 491.3 112.5 438.8 351.3

Evaluator: Cumulative

Procurement DepartmentRepresentative:

Procurement Department Completion Date:

Nancy Williams

Date: Phase 19/9/24 Phasell 11/6/24

Internal Use Only Page 1

Phase 19/9/24 Phase 1l 11/6/24




Item 19.

ﬁ ENGINEERING & ENVIR. SVCS. DEPARTMEN

7 A Hameed Malik, Ph.D., P.E., Director

MEMORANDUM

TO: Darrell White, Interim Director Procurement

FROM: W\\ Hameed Malik, Ph.D., PE, Director- Engineering & Environmental Services

DATE: /[ Saturday, January 11, 2025

SUBJECT: Design Services for Richmond County ITS Master Plan Implementation and
Richmond County Emergency Vehicle and Transit Preempt System Project
RFQ # 24-218

File Reference: 24-014(T)

It is supplemental recommendation of Augusta Engineering (AE) to award the engineering design
services for the subject project & RFQ 24-218 to Kimley-Horn and Associates, Inc. (KH). AE entered
into fee negotiation for concept phase design services and offered counter proposal to KH for
consideration and acceptance or submitting revision to initial submitted proposal. Accordingly, KH
submitted revised proposal & associated fees for those services. After careful review of KH offered

revised proposal & associated fee for concept initial phase design services, AE is recommending accepting
it.

AE preparing professional services contract award agenda item for Augusta Commission action. Award is
contingent upon receipt of sighed Professional Services contract.

Should you require additional information, please do not hesitate to contact me at (706)796-
5040.

Thank you.
/hm
'« Nancy Williams, Procurement Department

June Hamal, Augusta Engineering & Environmental Services
John Ussery, Augusta Engineering & Environmental Services-Traffic Engineering AD
Program File

Augusta Engineering Administration
452 Walker Street, Suite 110 — Augusta, GA 30901
Office: (706) 796 —-5040 Fax: (706) 796 -5045
WWw.augustaga.gov
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R. J. HAYNIE & ASSOCIATES
ATTN: BRANDON ORAVETZ
1551 FOREST PARKWAY
LAKE CITY, GA 30260

TRANSCORE

ATTN: BID DEPARTMENT

150 4TH AVENUE NORTH, SUITE 1200
NASHVILLE, TN 37219

BENESCH
1005 BROAD STREET, STE 200
AUGUSTA, GA 30901

AMERICAN LIGHTING SIGNALIZATION
11639 DAVIS CREEK ROAD EAST
JACKSONVILLE, FL 32256

MASON & HANGER

200 WEST SIDE SQUARE,
SUITE 51

HUNTSVILLE, AL 35801

HR GREEN

11011 RICHMOND AVENUE
SUITE 200

HOUSTON, TX 77042

GOODWYN, MILLS & CAWOOD
801 BROAD STREET

SUITE 900

AUGUSTA, GA 30901

ATLAS

ATTN: ROBINSON NiCOL

2450 COMMERCE AVE, SUITE 100
DULUTH, GA 30096-8910

BROOKS BERRY HAYNIE &
ASSOCIATES

600 DISCOVERY PLACE
MABLETON, GA 30126

KIMLEY HORN
25 BULL STREET, SUITE 400
SAVANNAH, GA 31401

R. J. HAYNIE & ASSOCIATES
ATTN: BRANDON ORAVETZ
1551 FOREST PARKWAY
LAKE CITY, GA 30260

TRANSCORE

ATTN: BID DEPARTMENT

150 4TH AVENUE NORTH, SUITE 1200
NASHVILLE, TN 37219

BENESCH
1005 BROAD STREET, STE 200
AUGUSTA, GA 30901

AMERICAN LIGHTING SIGNALIZATION
11639 DAVIS CREEK ROAD EAST
JACKSONVILLE, FL 32256

MASON & HANGER

200 WEST SIDE SQUARE,
SUITE 51

HUNTSVILLE, AL 35801

HR GREEN

11011 RICHMOND AVENUE
SUITE 200

HOUSTON, TX 77042

GOODWYN, MILLS & CAWOQD
801 BROAD STREET

SUITE 900

AUGUSTA, GA 30901

ATLAS

ATTN: ROBINSON NICOL

2450 COMMERCE AVE, SUITE 100
DULUTH, GA 30096-8910

BROOKS BERRY HAYNIE &
ASSOCIATES

600 DISCOVERY PLACE
MABLETON, GA 30126

KIMLEY HORN
25 BULL STREET, SUITE 400
SAVANNAH, GA 31401

Item 19.

R. J. HAYNIE & ASSOCIATES
ATTN: BRANDON ORAVETZ
1551 FOREST PARKWAY
LAKE CITY, GA 30260

TRANSCORE

ATTN: BID DEPARTMENT

150 4TH AVENUE NORTH, SUITE 1200
NASHVILLE, TN 37219

BENESCH
1005 BROAD STREET, STE 200
AUGUSTA, GA 30901

AMERICAN LIGHTING SIGNALIZATION
11639 DAVIS CREEK ROAD EAST
JACKSONVILLE, FL 32256

MASON & HANGER

200 WEST SIDE SQUARE,
SUITE 51

HUNTSVILLE, AL 35801

HR GREEN

11011 RICHMOND AVENUE
SUITE 200

HOUSTON, TX 77042

GOODWYN, MILLS & CAWOOD
801 BROAD STREET

SUITE 900

AUGUSTA, GA 30901

ATLAS

ATTN: ROBINSON NICOL

2450 COMMERCE AVE, SUITE 100
DULUTH, GA 30096-8910

BROOKS BERRY HAYNIE &
ASSOCIATES

600 DISCOVERY PLACE
MABLETON, GA 30126

KIMLEY HORN
25 BULL STREET, SUITE 400
SAVANNAH, GA 31401
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TRANS ASSOCIATES

341 SCIENCE PARK ROAD
SUITE 104

STATE COLLEGE, PA 16803

JOHNSON LASCHOBER & ASSOCIATES
1296 BROAD STREET
AUGUSTA, GA 30901

HASKELL
111 RIVERSIDE AVE.
JACKSONVILLE, FL 32202

METRIC
13940 SW 136 STREET
MIAMI, FL 33186

INFRASTRUCTURE SYSTEMS MGT
ATTN: ABIE LADSON

1557 BROAD ST

AUGUSTA, GA 30901

KCI TECHNOLOGIES, INC

ATTN: DOT PEREZ YOUNG

2160 SATELLITE BLVD, SUITE 130
DULUTH, GA 30097

WORLD FIBER TECHNOLOGIES, INC.
ATTN: LESTER CLARK, JR.

5665 SHIRLEE INDUSTRIAL WAY
ALPHARETTA, GA 30004

SNYDER & ASSOCIATES
900 BELL DRIVE SW
CEDAR RAPIDS, |A 52404

ATKINS

ATTN: BID DEPARTMENT
ONE MIDTOWN PLAZA

SUITE 850

1360 PEACHTREE STREET, NE
ATLANTA, GA 30309

ATTN: SCOTT WILLIAMS
CRANSTON ENGINEERING
452 ELLIS STREET
AUGUSTA, GA 30903-2546

TRANS ASSOCIATES

341 SCIENCE PARK ROAD
SUITE 104

STATE COLLEGE, PA 16803

JOHNSON LASCHOBER & ASSOCIATES
1296 BROAD STREET
AUGUSTA, GA 30901

HASKELL
111 RIVERSIDE AVE.
JACKSONVILLE, FL 32202

METRIC
13940 SW 136 STREET
MIAMI, FL 33186

INFRASTRUCTURE SYSTEMS MGT
ATTN: ABIE LADSON

1557 BROAD ST

AUGUSTA, GA 30901

KC! TECHNOLOGIES, INC

ATTN: DOT PEREZ YOUNG

2160 SATELLITE BLVD, SUITE 130
DULUTH, GA 30097

WORLD FIBER TECHNOLOGIES, INC.
ATTN: LESTER CLARK, JR.

5665 SHIRLEE INDUSTRIAL WAY
ALPHARETTA, GA 30004

SNYDER & ASSOCIATES
900 BELL DRIVE SW
CEDAR RAPIDS, |A 52404

ATKINS

ATTN: BID DEPARTMENT

ONE MIDTOWN PLAZA

SUITE 850

1360 PEACHTREE STREET, NE
ATLANTA, GA 30309

ATTN: SCOTT WILLIAMS
CRANSTON ENGINEERING
452 ELLIS STREET
AUGUSTA, GA 30903-2546

Item 19.

TRANS ASSOCIATES

341 SCIENCE PARK ROAD
SUITE 104

STATE COLLEGE, PA 16803

JOHNSON LASCHOBER & ASSOCIATES
1296 BROAD STREET
AUGUSTA, GA 30901

HASKELL
111 RIVERSIDE AVE.
JACKSONVILLE, FL 32202

METRIC
13940 SW 136 STREET
MIAMI, FL 33186

INFRASTRUCTURE SYSTEMS MGT
ATTN: ABIE LADSON

15657 BROAD ST

AUGUSTA, GA 30901

KCI TECHNOLOGIES, INC

ATTN: DOT PEREZ YOUNG

2160 SATELLITE BLVD, SUITE 130
DULUTH, GA 30097

WORLD FIBER TECHNOLOGIES, INC.
ATTN: LESTER CLARK, JR.

5665 SHIRLEE INDUSTRIAL WAY
ALPHARETTA, GA 30004

SNYDER & ASSOCIATES
900 BELL DRIVE SW
CEDAR RAPIDS, |A 52404

ATKINS

ATTN: BID DEPARTMENT

ONE MIDTOWN PLAZA

SUITE 850

1360 PEACHTREE STREET, NE
ATLANTA, GA 30309

ATTN: SCOTT WILLIAMS
CRANSTON ENGINEERING
452 ELLIS STREET
AUGUSTA, GA 30903-2546
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MIOVISION
7800 3RD ST. NORTH, SUITE 100
OAKDALE, MN 55128

STANTEC

229 PEACHTREE ST. NE
SUITE 1900

ATLANTA, GA 30303-1629

KIMLEY-HORN AND ASSOCIATES, INC.
3930 EAST JONES BRIDGE ROAD,
SUITE 350

PEACHTREE CORNERS, GA 30092

HAMEED MALIK
AEESD

BID ITEM #24-218

DESIGN SERVICES FOR RICHMOND CO. ITS
MASTER PLAN IMPLEMENTATION &
RICHMOND CO. EMERGENCY VEHICLE &
TRANSIT PREEMPTION SYSTEM FOR AEESD
ADDENDUM 1 MAILED: WED. 8/14/2024

MIOVISION
7800 3RD ST. NORTH, SUITE 100
OAKDALE, MN 55128

STANTEC

229 PEACHTREE ST. NE
SUITE 1900

ATLANTA, GA 30303-1629

KIMLEY-HORN AND ASSOCIATES, INC.
3930 EAST JONES BRIDGE ROAD,
SUITE 350

PEACHTREE CORNERS, GA 30092

JUNE HAMAL
AEESD

BID ITEM #24-218

DESIGN SERVICES FOR RICHMOND CO. ITS
MASTER PLAN IMPLEMENTATION &
RICHMOND CO. EMERGENCY VEHICLE &
TRANSIT PREEMPTION SYSTEM FOR AEESD
BID DUE: TUES,, 8/27/24 @ 11:00 A.M.

Item 19.

MIOVISION
7800 3RD ST. NORTH, SUITE 100
OAKDALE, MN 55128

STANTEC

229 PEACHTREE ST. NE
SUITE 1900

ATLANTA, GA 30303-1629

KIMLEY-HORN AND ASSOCIATES, INC.
3930 EAST JONES BRIDGE ROAD,
SUITE 350

PEACHTREE CORNERS, GA 30092

PHYLLIS JOHNSON
COMPLIANCE
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R. J. HAYNIE & ASSOCIATES
ATTN: BRANDON ORAVETZ
1551 FOREST PARKWAY
LAKE CITY, GA 30260

TRANSCORE

ATTN: BID DEPARTMENT

150 4TH AVENUE NORTH, SUITE 1200
NASHVILLE, TN 37219

BENESCH
1005 BROAD STREET, STE 200
AUGUSTA, GA 30901

AMERICAN LIGHTING SIGNALIZATION
11639 DAVIS CREEK ROAD EAST
JACKSONVILLE, FL 32256

MASON & HANGER

200 WEST SIDE SQUARE,
SUITE 51

HUNTSVILLE, AL 35801

HR GREEN

11011 RICHMOND AVENUE
SUITE 200

HOUSTON, TX 77042

GOODWYN, MILLS & CAWOOD
801 BROAD STREET

SUITE 900

AUGUSTA, GA 30901

BID ITEM #24-218

DESIGN SERVICES FOR RICHMOND CO. ITS
MASTER PLAN IMPLEMENTATION &
RICHMOND CO. EMERGENCY VEHICLE &
TRANSIT PREEMPTION SYSTEM FOR AEESD
BID MAILED: THURSDAY, 7/11/2024

BROOKS BERRY HAYNIE &
ASSOCIATES

600 DISCOVERY PLACE
MABLETON, GA 30126

KIMLEY HORN
25 BULL STREET, SUITE 400
SAVANNAH, GA 31401

TRANS ASSOCIATES

341 SCIENCE PARK ROAD
SUITE 104

STATE COLLEGE, PA 16803

JOHNSON LASCHOBER & ASSOCIATES
1296 BROAD STREET
AUGUSTA, GA 30901

HASKELL
111 RIVERSIDE AVE.
JACKSONVILLE, FL 32202

METRIC
13940 SW 136 STREET
MIAMI, FL 33186

INFRASTRUCTURE SYSTEMS MGT
ATTN: ABIE LADSON

1557 BROAD ST

AUGUSTA, GA 30901

BID ITEM #24-218

DESIGN SERVICES FOR RICHMOND CO. ITS
MASTER PLAN IMPLEMENTATION &
RICHMOND CO. EMERGENCY VEHICLE &
TRANSIT PREEMPTION SYSTEM FOR AEESD
BID DUE: TUES,, 8/20/24 @ 11:00 A.M.

Item 19.

WORLD FIBER TECHNOLOGIES, INC.
ATTN: LESTER CLARK, JR.

5665 SHIRLEE INDUSTRIAL WAY
ALPHARETTA, GA 30004

SNYDER & ASSOCIATES
900 BELL DRIVE SW
CEDAR RAPIDS, |A 52404

ATKINS

ATTN: BID DEPARTMENT
ONE MIDTOWN PLAZA

SUITE 850

1360 PEACHTREE STREET, NE
ATLANTA, GA 30309

ATTN: SCOTT WILLIAMS
CRANSTON ENGINEERING
452 ELLIS STREET
AUGUSTA, GA 30903-2546

MIOVISION
7800 3RD ST. NORTH, SUITE 100
OAKDALE, MN 55128

STANTEC

229 PEACHTREE ST. NE
SUITE 1900

ATLANTA, GA 30303-1629

KIMLEY-HORN AND ASSOCIATES, INC.
3930 EAST JONES BRIDGE ROAD,
SUITE 350

PEACHTREE CORNERS, GA 30092

PAGE 1 OF1
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Go to avery.com/templates !
Use Avery Ten

Item 19.

2 Easy Peel Address Labels
Bend along line 1o exposa Pop-up Edg:

Kimley-Horn and Associates, Inc. KCI Technologies, Inc. WSP USA, Inc.

3930 East Jones Bridge Road, 2160 Satellite Boulevard 3340 Peachtree Rd. NE
Suite 350 Suite 160 Suite 2400

Peachtree Corners, GA 30092 Duluth, GA 30097 Atlanta, GA 30326

Atlas Technical Consultants LLC
2450 Commerce Avenue,

Suite 100

Duluth, GA 30096

HAMEED MALIK JUNE HAMAL PHYLLIS JOHNSON
AEESD AEESD COMPLIANCE

BID ITEM #24-218 BID ITEM #24-218

DESIGN SERVICES FOR RICHMOND CO. ITS DESIGN SERVICES FOR RICHMOND CO. ITS PAGE 1 OF1

MASTER PLAN IMPLEMENTATION & MASTER PLAN IMPLEMENTATION & Shortlist Notificaiton
RICHMOND CO. EMERGENCY VEHICLE & RICHMOND CO. EMERGENCY VEHICLE &

TRANSIT PREEMPTION SYSTEM FOR AEESD TRANSIT PREEMPTION SYSTEM FOR AEESD

BID MAILED: THURSDAY, 7/11/2024 BID DUE: TUES,, 8/20/24 @ 11:00 AM.

Allez a avery.ca/gabarits !



Item 19.

Tywanna Scott

From: bidnotice.donotreply@doas.ga.gov

Sent: Thursday, July 11, 2024 12:57 PM

To: Tywanna Scott

Subject: [EXTERNAL] Confirmation of the Event Batch Email process - PE-72155-
NONST-2024-000000068

Dear Tywanna Scott,

tscott@augustaga.gov

Please review the particulars of an event for 72155-AUGUSTA, CITY OF furnished below.

Event PE-72155-NONST-2024-000000068
Number:

. 24-218 Design Services for Richmond County ITS Master Plan Implementation and
Event Title:

Richmond County Emerg
Event Type: Non-State Agency

Process Log

2024/07/11 12:46:04 : Log starts for - 15296592 - EVENT_RELEASE_TO_SUPL

2024/07/11 12:46:06 : Email Process Log for the Event#: PE-72155-NONST-2024-000000068
2024/07/11 12:46:06 : Email Batch# 2407111372

2024/07/11 12:46:06 : Notification Type: EVENT_RELEASE_TO_SUPL

2024/07/11 12:48:00 : Bad Email not sent to anthony. penamon@opensystemsinc.com of OPEN
SYSTEMS INC

2024/07/11 12:56:43 : Total No of Contacts found for sending Email: 1638

2024/07/11 12:56:43 : No of Email(s) not sent due to Bad Email Address: 1

The sourcing event can be reviewed at:
https://ssl.doas.state.ga.us/gpr/eventDetails?eSourceNumber=PE-72155-NONST-2024-
000000068&sourceSystemType=gpr20

07/11/2024 12:56:43 PM

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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Flanhiolaers Add Supplier | | ExportTo Excel |
Supplier (12)
Supplier ! Download Date
Cincar Consulting Group, LLC 07/31/2024 4
Cranston LLC 07/11/2024
Dodge Data 07/11/2024
KCI Technologies, Inc. 08/13/2024
KDS EXPRESS LLC 07/22/2024
Miovision 07/22/2024
Mission Critical Partners, LLC 07/15/2024
Onvia, Inc. - Content Department 07/11/2024
Pond & Company 07/11/2024
Robinson Transportation Consultants, LLC 07/24/2024
Sentinel Technologies, Inc 07/12/2024
WSP USA Inc. 07/29/2024
Add Supplier
Supplier Details
Supplier Name Cincar Consulting Group, LLC
Contact Name Paul Slone
Address 400 Perimeter Center Terrace NE Ste 125, Atlanta, GA 30346
Email paul.slone@itsc2G.com
Phone Number 678-761-6616
Documents 345
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FYI: Process Regarding Request for Qualifications

Sec. 1-10-47. Request for qualifications; pre-qualifications of contractors.

(a)  The Procurement Director, in consultation with the Administrator and using
agency head may determine that it shall be in the best interest of Augusta,
Georgia to pre-qualify offerors for contracts of a particular type. The
imposed standards shall be met by any contractor who wishes submit a bid
or proposal for the subject project. The contractor shall submit required data
in order to obtain a fair and impartial determination of whether the pre-
qualification standards have been met. When pre-qualification is required,
only those contractors who submit the required pre-qualification information
and who are actually pre-qualified to submit a bid or proposal for the

proposed solicitation.

(b)  Public notice. Public notice of pre-qualification shall be given in the same

manner as provided in section 1-10-50 (c).

(c)  Pre-qualification standards. The Procurement Director and affected using
agency heads shall review all information submitted by the suppliers and, if
necessary, require additional information. The standards set for pre-
qualification shall include but not be limited to factors set forth in section 1-
10-50-Sealed Bids; Bid Acceptance and Bid Evaluation or section 1-10-52-

- Sealed Proposals; Evaluation and Selection. If the Procurement Director and
Administrator determine that the contractor meets all standards, then the
contractor shall be so pre-qualified. The contractor shall be notified in

writing.

(d)  Failure to pre-qualify. Should a contractor not be pre-qualified, appropriate
written notice shall be sent and the contractor may appeal such

determination as provided in Article 9.

(¢)  Inno instance shall a contract be awarded from the solicitation of request for

qualifications.

Sec. 1-10-51. Request for proposals.

Request for proposals shall be handled in the same manner as the bid process as
described above for solicitation and awarding of contracts for goods or services

with the following exceptions:

(a) Only the names of the vendors making offers shall be disclosed at the

proposal opening.

Item 19.
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(b)

(d)

(e)

()

(2)

Item 19.

FYT: Process Regarding Request for Qualifications

Content of the proposals submitted by competing persons shall not be
disclosed during the process of the negotiations.

Proposals shall be open for public inspection only after the award is made.

Proprietary or confidential information, marked as such in each proposal,
shall not be disclosed without the written consent of the offeror.

Discussions may be conducted with responsible persons submitting a
proposal determined to have a reasonable chance of being selected for the
award. These discussions may be held for the purpose of clarification to
assure a full understanding of the solicitation requirement and
responsiveness thereto.

Revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers.

In conducting discussions with the persons submitting the proposals, there
shall be no disclosure of any information derived from the other persons
submitting proposals.

Sec. 1-10-52. Sealed proposals.

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the

(b)

(c)

competitive sealed proposals method may be utilized when it is determined
in writing to be the most advantageous to Augusta, Georgia, taking into
consideration the evaluation factors set forth in the request for proposals.
The evaluation factors in the request for proposals shall be the basis on
which the award decision is made when the sealed proposal method is used.
Augusta, Georgia is not restricted from using alternative procurement
methods for obtaining the best value on any procurement, such as
Construction Management at Risk, Design/Build, etc.

Request for proposals. Competitive sealed proposals shall be solicited
through a request for proposals (RFP).

Public notice. Adequate public notice of the request for proposals shall be
given in the same manner as provided in section 1-10- 50(c)(Public Notice
and Bidder's List); provided the normal period of time between notice and
receipt of proposals minimally shall be fifteen (1 5) calendar days.
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(d)

(e)

()
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FYT: Process Regarding Request for Qualifications

Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt of proposals, and notice
shall be handled in a manner similar to section 1-10-50(c)-Public Notice and
Bidder's List. No information provided at such pre-proposal conference shall
be binding upon Augusta, Georgia unless provided in writing to all offerors.

Receipt of proposals. Proposals will be received at the time and place
designated in the request for proposals, complete with bidder qualification
and technical information. No late proposals shall be accepted. Price
information shall be separated from the proposal in a sealed envelope and
opened only after the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;
however, no proposal will be handled so as to permit disclosure of the
detailed contents of the response until after award of contract. A record of all
responses shall be prepared and maintained for the files and audit purposes.

Public inspection. The responses will be open for public inspection only
after contract award. Proprietary or confidential information marked as such
in each proposal will not be disclosed without written consent of the offeror.

(8)  Evaluation and selection. The request for proposals shall state the relative

importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will
not be opened until the proposals have been reviewed and ranked). Such
evaluation factors may include, but not be limited to:

(1) The ability, capacity, and skill of the offeror to perform the contract or
provide the services required;

(2)  The capability of the offeror to perform the contract or provide the
service promptly or within the time specified, without delay or
interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the offeror;

(4)  The quality of performance on previous contracts;

(5)  The previous and existing compliance by the offeror with laws and
ordinances relating to the contract or services;

(6)  The sufficiency of the financial resources of the offeror relating to his
ability to perform the contract;
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(h)
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(k)
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FYT: Process Regarding Request for Qualifications

(7)  The quality, availability, and adaptability of the supplies or services to
the particular use required; and

(8) Price.

Selection committee. A selection committee, minimally consisting of
representatives of the procurement office, the using agency, and the
Administrator's office or his designee shall convene for the purpose of
evaluating the proposals.

Preliminary negotiations. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with
the responsible offerors who submit proposals for the purpose of
clarification and to assure full understanding of, and conformance to, the
solicitation requirements. Offerors shall be accorded fair and equal treatment
with respect to any opportunity for discussions and revision of proposals and
such revisions may be permitted after submission and prior to award for the
purpose of obtaining best and final offers. In conducting discussions, there
shall be no disclosure of information derived from proposals submitted by
competing offerors.

From the date proposals are received by the Procurement Director through
the date of contract award, no offeror shall make any substitutions, deletions,
additions or other changes in the configuration or structure of the offeror’s
teams or members of the offeror’s team.

Final negotiations and letting the contract. The Committee shall rank the
technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the
Augusta, Georgia Administrator, to the most responsible and responsive
offeror whose proposal is determined to be the most advantageous to
Augusta, Georgia, taking into consideration price and the evaluation factors
set forth in the request for proposals. No other factors or criteria shall be
used in the evaluation. The contract file shall contain a written report of the
basis on which the award is made/recommended. The contract shall be
awarded or let in accordance with the procedures set forth in this Section and
the other applicable sections of this chapter.
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Kimley»Horn

December 31, 2024

Ms. Nancy Williams

Contract Compliance Administrator
Augusta Procurement Department
Augusta, Georgia Municipal Building
535 Telfair Street, Suite 605
Augusta, Georgia 30901

Re: RFQ Item #24-218: Design Services for Richmond County ITS Master Plan Implementation
Task Order 1 — Review of Fiber Network and ATMS Recommendations
Professional Services Agreement

Dear Ms. Williams:

Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) is pleased to submit this letter
agreement (the “Agreement”) to the Augusta Engineering Department (“Client” or “AED”) for providing
data collection and recommendations for improvements to the City of Augusta Fiber Optic
Communications System and Advanced Transportation Management System.

Project Understanding

As part of Task Order 1, Kimley-Horn will gather existing data and information on the City’s existing
Advanced Transportation Management System (ATMS). Working with AED, the Consultant will
evaluate this data and future goals to inform future enhancements to the City’s fiber optic
communications network and overall ATMS system, including the City’s Traffic Management Center
(TMC).

Scope of Services

Task 1: Project Management and Administration

Communication and coordination throughout the project are essential to success. Project management
tasks include consultant-client coordination and communication, meeting documentation, quality
assurance / quality control, project schedule adherence, and monthly invoicing with detailed progress
reporting. It is anticipated that all work associated with Task Order 1 will be completed within
approximately nine (9) months of Notice to Proceed. All project deliverables will be reviewed for
accuracy and completeness prior to submission to the City.

Deliverables:

Project Schedule

Meeting Notes

Monthly Progress Reports (to be submitted with Monthly Invoice)

kimley-horn.com | 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 770 825 0744
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Kimley»Horn

Task 2: Data Collection and Existing Conditions Report

In an effort to best inform future design decisions, the Consultant will collect existing information on the
City’s fiber optic network and ATMS. Information gathered will include:

Existing documentation, including: studies, ITS architecture, etc.
Existing fiber optic communications network plans and details

Existing fiber optic splicing details and allocation tables

Existing traffic signal information (location, communication status, etc.)
Existing closed circuit television (CCTV) cameras

Other existing ITS deployments

Existing TMC details (layout, size, videowall, workstations, etc.)
Existing TMC video wall details (type, size, management system, etc.)
Future planned projects (roadway, signals, ITS, etc.)

It is expected that this data collection will require a combination of research of existing documentation,
field/site visits, staff interviews, and a stakeholder meeting.

The stakeholder meeting will be held after all other data has been collected and summarized. The
Consultant will work with the Client to determine the required stakeholders that should be in attendance
at the stakeholder meeting. The stakeholder meeting will seek to verify the existing information and
supplement the existing data with missing information and future needs and goals.

The results of this data collection effort will be summarized in an Existing Conditions Report. The
Existing Conditions Report will be submitted to the AED for review and approval. Upon approval, the
Existing Conditions Report will be used to inform the Future Recommendations Report.

Deliverables:

Data Collection Request

Preliminary Existing Conditions Report
Stakeholder Meeting — Meeting Minutes
Final Existing Conditions Report

Task 3: Needs Assessment and Future Recommendations Report

Utilizing the Existing Conditions Report, the Consultant will develop a list of potential projects to
enhance the City’s existing fiber optic and ATMS systems. This list will include project limits, equipment
needs, design requirements, potential challenges, proposed timelines for design and construction, and
anticipated design and construction costs. The Consultant will submit this preliminary list to the Client
to review.

The Consultant will then hold a priority setting meeting with stakeholders, as determined by the City.
The goal of this meeting will be to refine the proposed recommendations and prioritize the proposed
projects based on need, budget and time to implement.

The Consultant will submit the results of this meeting in a Preliminary Future Recommendations Report
for review by the AED. The Preliminary Future Recommendations Report will provide detail on each
proposed project, including the projects’ design and construction costs, and will provide the general
prioritization that came out of the stakeholder review.

kimley-horn.com | 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 770 825 0744
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Kimley»Horn

Based on the AED’s comments, the Consultant will develop and submit the Final Future
Recommendations Report to the AED. It is intended that the Future Recommendations Report will
inform the next phases (i.e. the next Task Orders) of this project.

Deliverables:

Preliminary Projects List (for review prior to stakeholder meeting)
Stakeholder Priority Meeting — Meeting Minutes

Preliminary Future Recommendations Report

Final Future Recommendations Report

Information Provided by Client

When available, the Client shall provide all information requested by Kimley-Horn during the project,
including but not limited to the following:

e Existing ITS reports and studies

e Existing communication plans

e Existing splicing details and allocation tables

e Existing data and specifications related to existing TMC

e On-going and future projects list, including project information (project scope, locations,
schedules, timelines, etc.), for all City projects (roadway, signals, ITS, etc.) located within
Richmond County

Additional Services

The following items are not included in this scope and can be performed at an additional cost or will be
included in future Task Orders:

Developing Fiber Optic Splicing Details

Fiber Optic Field Testing and Audits

Developing Network Architecture, IP Schema, etc.
Survey and S.U.E.

Other items not specifically listed in Tasks 1 - 3

Schedule

We will provide our services as expeditiously as practical with the goal of meeting a nine-month
schedule, contingent on Notice to Proceed date.

kimley-horn.com | 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 770 825 0744
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Kimley»Horn

Fee and Expenses

Kimley-Horn will perform the services in Tasks 1 - 3 for the total lump sum fee below. Individual task
amounts are informational only. Kimley-Horn reserves the right to reallocate amounts among tasks as
necessary.

Task 1 Project Management and Administration $26,616.98
Task 2 Data Collection and Existing Conditions Report $73,693.94
Task 3 Needs Assessment and Future Recommendations Report $72,379.43
Subtotal $172,690.35
Task 4 Force Account (Not shown in fee spreadsheet) $20,000.00
Total Lump Sum Fee $192,690.35

Lump sum fees will be invoiced monthly based upon the overall percentage of services performed.
Payment will be due within 25 days of your receipt of the invoice and should include the invoice number
and Kimley-Horn project number.

Closure

If you concur in all the foregoing and wish to direct us to proceed with the services, please provide
Kimley-Horn with a Work Authorization for review and signature. We will commence services only after
we have received a fully-executed copy of this Agreement.

We appreciate the opportunity to provide these services to you. Please contact me at 256 344 1149 or
Jenny.Brown@kimley-horn.com if you have any questions.

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

15 o

By: Jenny Brown, P.E., PTOE Kenn Fink, P.E.
Project Manager Principal

Attachment — Manhour/Fee Spreadsheet
Attachment — Kimley-Horn Certified Payroll
Attachment — ISM Letter RE: Certified Payroll

kimley-horn.com | 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 | 770 825 0744 354
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City of Augusta, Georgia

COST PROPOSAL Item 19.
Proj. No.: 24-218 Project: Design Services for Richmond County ITS Master Plan Imp
PI No.: County: Richmond Master Contract: 24-218
Prime: Kimley-Horn Contract Type: LS Contract Expiration: _
Date: 31-Dec-2024 Fixed Fee %: 10% Task Order No: 1

Cost Summary Include a column for each discipline tab included in the proposal.

By Phase / Discipline | Firm Vv Formula Pulls Firm Name from each Discipline Tab Ensure formulas link to the corresponding discipline tab.
Phase |Phase Description Total Fee Kimley-Horn 0 Infrastructure 0 Kimley-Horn 0 0 (] 0 (] 0

Systems
Management
Enter discipline Project Roadway Design Support | Design Support Traffic Environmental | Environmental Survey Aerial Utilities Geotech Lighting
provided by firm >>| - panagement Design Operations Mapping Investigation
(SUE)

Totals $ 172,690.35 [ $ 22,519.34 | § - $ 20,065.25 | $ - $ 130,105.76 [ $ - $ - $ - $ - $ - $ - $ -
1 Project it $ 2661698 |$ 2251934 | $ - s 4,007.64 | $ - s - |s - $ - 1|3 - |8 - s - |3 -
2 Data Collection/Exist Cond $ 73,693.94 | § o $ > $ 11,175.09 | § - $ 62,518.85 | § = $ = $ = $ =5 $ - $ -
3 Needs A it $ 72,379.43 | $ o $ > $ 4,792.52 [ $ - $ 67,586.91 | § = $ = $ = $ =5 $ - $ -
4 $ - |$ = $ - |$ - s - |$ - |8 2 $ - |8 - |8 - |$ - |8 =
5 $ - |$ = $ - |$ - s - |$ - |8 2 $ - |8 - |8 - |$ - |8 =
6 $ - |$ = $ - |$ - s - |$ - |8 2 $ - |$ - |8 - |8 - |8 =
7 $ - |$ = $ - |$ - s - |$ - |8 2 $ - |8 - |8 - |$ - |8 =
8 $ - |$ = $ - |$ - s - |$ - |8 2 $ - |8 - |8 - |$ - |8 =
9 $ - |$ = $ - |$ - s - |$ - |8 2 $ - |$ - |8 - |$ - |8 =

Fixed Fee $ 15,323.36 [ $ 2,000.34 | $ S $ 1,777.85 | $ = $ 11,545.17 [ $ = $ = $ = $ 5 $ - $ -

Tab Name>> PM1 Rd1 DS1 DS2 Trf1 Env1 Env2 Srvi Map1 SUE1 OMT1 Lt1

DBE (Yes or No No No No

DBE Participation $ - $ - $ - $ - $ = $ = $ = $ = $ = $ = $ o $ = $ o

DBE %

Contract DBE Goal % 0.0%

355
12/31/2024 4:58 PM
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LOCALIQ

The Augusta Chronicle PO Box 631697 Cincinnati, OH 45263-1697
Athens Banner-Herald

Savannah Morning News

AFFIDAVIT OF PUBLICATION

Connie Lipovsek

Murray Barnes Finister LLP
3525 Piedmont RD NE
Atlanta GA 30305-1578

STATE OF GEORGIA, COUNTY OF RICHMOND

The Augusta Chronicle, a newspaper that is generally circulated in
the county of Richmond and in the area adjacent thereto, State of
Georgia, printed and published and personal knowledge of the
facts herein state and that the notice hereto annexed was
Published in said newspapers in the issues dated on:

02/03/2025

and that the fees charged are legal.
Sworn to and subscribed before on 02/03/2025

My commission l:pirfs /

Publication Cost: $125.00

Tax Amount: $0.00

Payment Cost: $125.00

Order No: 10989506 # of Copies:
Customer No: 1510327 1

PO #:

THIS 1S NOT AN INVOICE!

Please do not use this form for payment remittance.

AMY KOKOTT
Notary Public

State of Wisconsin

e ————

R e

= Page 1 of 2
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NOTICE OF PUBLIC HEARING
PUBLIC NOTICE IS HEREBY GIVEN that a public hearing
pursuant to Section 147(f) of the Internal Revenue Code of
1986, as amended (the ““Code”) will be held by Jomes T.
Plunkett, Interim County Attorney on behalf of Augusta,
Georgia (the ‘Consolidated Government”), on Tuesday,
February 11, 2025, at 9:00 a.m., in the offices of James T.
Plunkett at Plunkett, Hamilton, Manton & Graves, LLP
located at 429 Walker St., Augusta, Georgia. The hearing will
be held with respect to o plan of finance for the proposed
issuance by the Public Finance Authority (the “Issuer”), a
commission organized under and pursuant to the provisions
of Sections 66.0301, 66.0303 and 66.0304 of the Wisconsin
Statutes, as amended, of its Educational Facilities Revenue
Bonds (Lindenwood Education System), in one or more
issues (collectively, the “Bonds”), in d principal amount not
to exceed $175,000,000, in one or more tax exempt and/or
taxable series.
The Bonds are expected to be issued by the Issuer pursuant
to Section 66.0304 of the Wisconsin Statutes, as amended, and
the proceeds from the sale of the Bonds will be loaned fo
Lindenwood Education System (the “Borrower”), a Missouri
nonprofit corporation ond on organization described in
Section 501(c)(3) of the Code that is exempt from tax under
Section 501(a) of the Code. The Bonds are expected to be
qualified 501(c)(3) bonds, as defined in Section 145 of the
Code, and the proceeds of the Bonds will be applied along
with other available funds, for the following purposes: (a) to
finance, refinance, or reimburse all or a portion of the costs
of the acaquisition of the Acquired Assets (defined below)
from STVT-AAl Education Inc. (the “Company’), (b) to
dcquire, construct, renovate and moke improvements dand
purchase equipment and furnishings for the Borrower’s exist-
ing educational facilities; (c) fo fund interest on the Bonds
and pay certain start-up working cadpital costs of the
Borrower; (d) to refinance all or a portion of the Borrower’s
existing outstanding tax-exempt debt, and (e) to finance
costs of issuance of the Bonds (collectively, the “Project’).
The Acquired Assets consist of educational assetfs and associ-
ated operations thot relate to the Company’s offering of
certificate programs, short courses, professiondal develop-
ment courses, one-off courses, high school diplomas and asso-
ciate and bachelor’s degrees. The educational assets included
in the scope of the Acquired Assets include the Company’s (i)
operafion of 18 accredited campuses with training in the
allied health, skilled-trades, business, education and technol-
ogy fields, (ii) tfechnology for delivering educational
programs online; (iii) in-person and online workforce train-
ing development programs, (iv) ongoing relationship with its
students; (v) existing institutional and programmatic
dccreditations from nationally recognized occrediting agen-
cies (subject to approval or advance notice where and fo the
extent reaquired); (vi) trade names recognized among
prospective students and alumni; (vii) faculty and industry
professionally-developed course curriculum; (viii) goodwill,
going concern value, ond an assembled workforce; (ix)
certain working capital items, and (x) all educational,
administrative facilities and equipment, furnishings and
related software. The Acquired Assets relate to, benefit, or
dre otherwise used in an inftegroted operation for the
Company’s provision of educational services in many states.
In Augusta, the Acquired Assets relate to, benefit, or are
otherwise used in the integrated operation for educational
services, including educational assets and associated opera-
tions for training aond educational programs for Miller-Motte
College and other Ancora training facilities at the following
locations: 3128-A Deons Bridge Rd. in Augusta, Georgia
(collectively, the “Augusta Assets’”). The maximum stated
principal amount of the Bonds expected to be issued for the
Augusta Assets is $7,000,000. However, the Borrower, at its
discretion, may allocate this entire principal amount of Bond
proceeds to finance all, a part, or none of the Augusta Assets.
The Proiect, including all the Acquired Assets, will be owned,
operated and/or managed by the Borrower, Ancora Educao-
tion Holdings, Inc. and/or one of the Borrower’s other
affiliates.
THE BONDS WILL NOT CONSTITUTE AN OBLIGATION
OF THE CONSOLIDATED GOVERNMENT, OR OF THE
STATE OF GEORGIA OR ANY OTHER AGENCY OR
POLITICAL SUBDIVISION THEREOF. The Bonds will be
special, limited obligations of the Issuer payable solely from
the loan payments to be made by the Borrower to the Issuer,
and certain funds ond accounts established under the bond
indenture(s) for the Bonds.
Any person may appedr at such hearing and express his or
her views, or may submit his or her views in writing, regard-
ing the proposed Bonds and the location and nature of the
Project described herein to be financed with the proceeds of
the Bonds. Any written submissions must be sent fo James T.
Plunkett, Interim County Attorney, Plunkett, Hamilton,
Manton & Graves, LLP, 429 Walker St., Augusta, GA 30901 or
emailed to itplunkett@ohmglaw.com and clearly marked
“Lindenwood Education System.” Written submissions must
be received by 9:00 a.m. the Thursday prior to the meeting.
2/3/25 #10989506
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STATE OF SOUTH CAROLINA
COUNTY OF RICHLAND

IN THE FAMILY COURT FOR THE
FIFTH JUDICIAL CIRCUIT

MONDAY, FEBRUARY 3, 2025

Jessica A. Tomlin,
Plaintiff,

Vs.

Martavious L. Tomlin,
Defendant.

SUMMONS
Docket No. 2024-DR-40-0554

TO: MARTAVIOUS L. TOMLIN, DEFENDANT ABOVE

NAMED:

YOU ARE HEREBY SUMMONED and required to answer
the COMPLAINT in this action, a copy of which is herewith
served upon you, and to serve a copy of your Answer to said
COMPLAINT on the subscriber at 791 Greenlawn Drive,
Suite 4, Columbia, South Carolina, 29209-2641 or Post Office
Box 90860, Columbia, South Carolina, 29290-1860 within thirty
(30) days from the service hereof, exclusive of the date of
such service, and in case of the failure to do so, iudgment by
default may be rendered against you for the relief demanded
in the COMPLAINT.

McDougall, Self, Currence & McLeod, LLP
By:

/s/ Adam Pickworth

ADAM PICKWORTH

791 Greenlawn Drive, Suite 4
Post Office Box 90860

Columbia, SC 29290

Telephone: (803) 776-3130
Facsimile: (803) 961-6653
ATTORNEYS FOR PLAINTIFF
January 28, 2025

NOTICE OF PUBLIC HEARING
PUBLIC NOTICE IS HEREBY GIVEN that a public hearing
pursuant to Section 147(f) of the Internal Revenue Code of
1986, as amended (the “Code”) will be held by James T.
Plunkett, Interim County Attorney on behalf of Augusta,
Georgia (the “Consolidated Government”), on Tuesday,
February 11, 2025, at 9:00 a.m., in the offices of James T.
Plunkett ot Plunkett, Hamilton, Manton & Graves, LLP
located at 429 Walker St., Augusta, Georgia. The hearing will
be held with respect to a plan of finance for the proposed
issuance by the Public Finance Authority (the “Issuer”), a
commission organized under and pursuant to the provisions
of Sections 66.0301, 66.0303 and 66.0304 of the Wisconsin
Statutes, as amended, of its Educational Facilities Revenue
Bonds (Lindenwood Education System), in one or more
issues (collectively, the “Bonds”), in a principal amount not
to exceed $175,000,000, in one or more tax exempt and/or
taxable series.
The Bonds are expected fo be issued by the Issuer pursuant
to Section 66.0304 of the Wisconsin Statutes, as amended, and
the proceeds from the sale of the Bonds will be looned to
Lindenwood Education System (the “Borrower”), a Missouri
nonprofit corporation and an organization described in
Section 501(c)(3) of the Code that is exempt from tax under
Section 501(a) of the Code. The Bonds are expected to be
qualified 501(c)(3) bonds, as defined in Section 145 of the
Code, and the proceeds of the Bonds will be applied along
with other available funds, for the following purposes: (a) to
finance, refinance, or reimburse all or a portion of the costs
of the acquisition of the Acaquired Assets (defined below)
from STVT-AAI Education Inc. (the “Company”), (b) to
acquire, construct, renovate and moake improvements and
purchase equipment and furnishings for the Borrower’s exist-
ing educational facilities; (c) to fund interest on the Bonds
and pay certain start-up working capital costs of the
Borrower; (d) to refinance all or a portion of the Borrower’s
existing outstanding tax-exempt debt, and (e) to finance
costs of issuance of the Bonds (collectively, the “Project”).
The Acauired Assets consist of educational assets and associ-
ated operations that relate to the Company’s offering of
certificate programs, short courses, professional develop-
ment courses, one-off courses, high school diplomas and asso-
ciate and bachelor’s degrees. The educational assets included
in the scope of the Acquired Assets include the Company’s (i)
operation of 18 accredited campuses with training in the
allied health, skilled-trades, business, education and technol-
ogy fields, (ii) technology for delivering educational
programs online; (iii) in-person and online workforce train-
ing development programs, (iv) ongoing relationship with its
students; (v) existing institutional and programmatic
accreditations from nationally recognized accrediting agen-
cies (subject to approval or advance notice where and to the
extent required); (vi) trade nomes recognized among
prospective students and alumni; (vii) faculty and industry
professionally-developed course curriculum; (viii) goodwill,
going concern value, and aon assembled workforce; (ix)
certain working capital items, and (x) all educational,
administrative facilities and equipment, furnishings and
related software. The Acquired Assets relate to, benefit, or
are otherwise used in an integrated operation for the
Company’s provision of educational services in many states.
In Augusta, the Acquired Assets relate to, benefit, or are
otherwise used in the integrated operation for educational
services, including educational assets and associated opera-
tions for training and educational programs for Miller-Motte
College and other Ancora training facilities at the following
locations: 3128-A Deans Bridge Rd. in Augusta, Georgia
(collectively, the “Augusta Assets”). The maximum stated
principal amount of the Bonds expected to be issued for the
Augusta Assets is $7,000,000. However, the Borrower, at its
discretion, may allocate this entire principal amount of Bond
proceeds to finance all, a part, or none of the Augusta Assets.
The Project, including all the Acquired Assets, will be owned,
operated and/or managed by the Borrower, Ancora Educa-
tion Holdings, Inc. and/or one of the Borrower’s other
affiliotes.
THE BONDS WILL NOT CONSTITUTE AN OBLIGATION
OF THE CONSOLIDATED GOVERNMENT, OR OF THE
STATE OF GEORGIA OR ANY OTHER AGENCY OR
POLITICAL SUBDIVISION THEREOF. The Bonds will be
special, limited obligations of the Issuer payable solely from
the loan payments to be made by the Borrower to the Issuer,
and certain funds and accounts established under the bond
indenture(s) for the Bonds.
Any person may appear at such hearing and express his or
her views, or may submit his or her views in writing, regard-
ing the proposed Bonds and the location and nature of the
Project described herein to be financed with the proceeds of
the Bonds. Any written submissions must be sent to James T.
Plunkett, Interim County Attorney, Plunkett, Hamilton,
Manton & Graves, LLP, 429 Walker St., Augusta, GA 30901 or
emailed to itplunkett@phmglaw.com and clearly marked
“Lindenwood Education System.” Written submissions must
be received by 9:00 a.m. the Thursday prior to the meeting.
2/3/25 #10989506
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Public Sale
Public Sale
Riverwatch Self Storage
922 Stevens Creek Road
Augusta, GA 30907
706-863-1603

In accordance with Sec. #10-4-213 of the Georgia Self Storage
Facility Act, the following unit(s) will be sold to pay rents &
fees at on lockerfox.com to the highest bidder on Wednesday,
2/12/2025 at 10:30 am.

J. Daniel: T036: Air compressors, mortar mixer, nail gun,
drill, boxes of stone, scaffolding, walk boards, wheelbarrow,
misc., etc.

February 3, 10 2025

LGSC0232298

TS # 2024-10545-GA

Notice Of Sale Under Power

Georgia, Richmond County Under and by virtue of the Power
of Sale contained in that certain Security Deed given by
Rowena Joseph to Mortgage Electronic Registration Systems,
Inc., as Grantor, as nominee for Freedom Mortgage Corpora-
tion, its successors and assigns, dated 3/4/2021, and recorded
on 3/26/2021, in Instrument No.: 2021010714, Deed Book
1772, Page 249, Richmond County, Georgia records, as last
assigned to Freedom Mortgage Corporation by assignment
recorded on 7/3/2024 in Instrument No.: 2024018706 Deed Book
1931, Page 2609, conveying the after-described property to
secure a Note in the original principal amount of $188,700.00,
with interest thereon as provided for therein, there will be
sold at public outcry to the highest bidder for cash before
the Courthouse door of Richmond County, Georgia, within
the legal hours of sale on 3/4/2025, the following described
property: All That Lot Or Parcel Of Land, Situate, Lying
And Being In The State Of Georgia, County Of Richmond,
Being Known And Designated As Lot 28, Block “E*, Section
1V, Phase V, Of Pinnacle Place Subdivision, As Shown On A
Plat Thereof Prepared By Georgia L. Godman & Associates,
Dated June 25, 1999, And Being Recorded In The Office Of
The Clerk Of Superior Court Of Richmond County, Georgia,
In Realty Reel 654, Page 1526. Reference Being Made To Said
Plat For A More Complete And Accurate Description As To
Metes, Bounds And Location Of Said Property. Said property
is commonly known as 4710 Cahill Ct Hephzibah, GA 30815.
The indebtedness secured by said Security Deed has been
and is hereby declared due because of, among other possible
events of default, failure to pay the indebtedness as and when
due and in the manner provided in the Note and Security
Deed. The debt remaining in default, this sale will be made
for the purpose of paying the same and all expenses of the
sale, as provided in the Security Deed and by law, includ-
ing attorneys’ fees (notice of intent to collect attorneys’
fees having been given). The entity having full authority to
negotiate, amend or modify all terms of the loan (although
not required by law to do so) is: Freedom Mortgage Corpo-
ration, Attention: Loss Mitigation Department, 11988 EXIT
5 PKWY BLDG 4 FISHERS IN 46037-7939, Telephone No.:
(855) 690-5900. Nothing in O.C.G.A. Section 44-14-162.2 shall
be construed to require the secured creditor to negotiate,
amend, or modify the terms of the security instrument. Said
property will be sold subject o any outstanding ad valorem
taxes (including taxes which are a lien, whether or not now
due and payable), any matters which might be disclosed by
an accurate survey and inspection of the property, any assess-
ments, liens, encumbrances, zoning ordinances, restrictions,
covenants, and any other matters of record superior to the
Security Deed first set out above. To the best knowledge and
belief of the undersigned, the party(ies) in possession of the
property is (are) Rowena Joseph or tenant(s) or other occu-
pants. The sale will be conducted subject fo (1) confirmation
that the sale is not prohibited under the U.S. Bankruptcy
Code, (2) final confirmation and audit of the status of the
loan with the holder of the Security Deed, and (3) any right of
redemption or other lien not extinguished by foreclosure. The
sale is conducted on behalf of the secured creditor under the
power of sale granted in the aforementioned security instru-
ment, specifically being Freedom Mortgage Corporation as
Attorney in Fact for Rowena Joseph. Nestor Solu-tions, LLC
214 5th Street, Suite 205, Huntington Beach, California 92648,
(888) 403-4115, TS # 2024-10545-GA For sale information, visit:
https://www.nestortrustee.com/sales-information.com or call
(888) 902-3989.

February 3, 10, 17, 24 2025

LGSC0228888
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Public Auction
Alexander Drive Self Storage located at 1085 Alexander
Drive, Augusta, GA, 30909 will hold a public auction on
February 20, 2025 at 10:00 AM EST at the storage facility in
front of building A100. The following unit will be sold: Unit
#A132 lan Beason - Tools and Household Items. Auctioneer:
Glenn Rhodes GAL#2666
February 3, 10 2025
LGSC0216848

Storage Sense Augusta - Jimmie Dyess Parkway
NOTICE OF PUBLIC SALE The undersigned, wishing to avail
themselves of the provisions under the Georgia Self-service
Storage Facility Act of 2013, hereby gives notice of the sale
under said act to wit; Wednesday the 19th day of February,
2025 at 11:00 AM, on that day will conduct a public sale to
the highest bidder, with bidding to take place on lockerfox.
com, FOR CASH ONLY, the contents of spaces at Storage
Sense Jimmie Dyess, 1005 Jimmie Dyess Parkway, Augusta,
GA, 30909 Jones, Destiny 938 Bench, Dolly, Baskets. Cliett,
Amanda M106 Fishing Poles, Furniture, Household items.
Gaskin, Krysteana L. 832 Kirby Vacuum, Block Dinning Table
Chairs, Home Decorations. Lockhart, Lavacette 517 Ellipti-
cal, Power Rack, Weight Bench THE PUBLIC IS INVITED
TO ATTEND AT LOCKERFOX.COM, SALE IS SUBJECT TO
ADJOURNMENT.

February 3, 10 2025
LGSC0230042

January Auctions
Notice of Public Sale of Personal Property: Notice is hereby
given that Augusta’s Best Storage, located at 545 Taylor
Street, Augusta GA; intends to sell the personal property
according to the Georgia Self Storage Act, 10-4-210 through
10-4-215 to satisfy the owner’s lien.
All bids will be accepted online through www.storageauc-
tions.com. The auction will end on or after February 18th,
2025, at 10:00 am. Avugusta’s Best reserves the right to with-
draw units from such a sale and reject any bid. The terms of
the sale are cash or money orders only.

Account # 784319
Lynda Barrs; 2052; Appears to contain; Decor, Plastic
Containers, Misc. Boxes, Misc. Items, Suitcases, Coolers

Matthew Josey; 1134; Appears to contain; Power Tools,
Microwave, Decor, Plastic Containers, Misc. Boxes, Misc.
Items, Cleaning Supplies

February 3, 10 2025

LGSC0219969
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IN THE JUVENILE COURT FOR THE
COUNTY OF RICHMOND, STATE OF GEORGIA

IN THE INTEREST OF:

R.L. CASE NO: 2021 J 113
SEX: Male

DOB: 11/28/2013

Child Under 18 Years of Age

NOTICE OF SUMMONS

TO IDA LOVETT and KENNETH LOVETT of the above
minor child and any other party claiming to have a parental
interest in said minor children born fo Ida Lovett.

You are hereby notified that this proceeding and the hearing
specified herein is for the purpose of termination of parental
rights.

A petition has been filed in this Court concerning the above
child. A copy of that petition is attached to this summons.

This is a summons requiring you to be in Court. If you fail
to come to Court as required, you may be held in contempt of
Court and punished accordingly.

Now therefore, you, the party named above, are commanded
to be and appear on the date and time stated below, and to
remain in attendance from hour to hour, day to day, month
to month, year to year, and time to time, as said case may
be continued, and until discharged by the Court, and you are
commanded to lay any and all other business aside and to be
and appear before the Juvenile Court of Richmond County,
Georgia located at 735 James Brown Boulevard, Augusta,
Georgia, on Tuesday, February 25, 2025 at 1:00 p.m. and you
the said parents, are likewise hereby commanded to be and
appear in Court at the time and place above stated, each
of you then and there to make defense thereto and to show
cause why the said child and all parties named herein should
not be dealt with according to the provisions of the law.

WITNESS the Honorable Willie Saunders, Chief Judge of said
Court, this 16th day of Jaanuary 2025.

Deputy Clerk, Juvenile Court
Richmond County, Georgia
January 28, February 3, 10 2025
LGSC0226418

In the Superior Court of Richmond County, State of Georgia
Civil Action File No. 2024RCCV00762
Michoel Walker, Sr. versus Robert Cunningham
NOTICE OF SUMMONS to Defendant ROBERT CUNNING-
HAM
You are hereby notified that the above-styled action seeking
Damages was filed suit in said court against you for a tortious
injury allegedly caused by your negligence on October 14,
2023 and by reason of an Order for service of summons by
publication entered by the Court on December 13, 2024, you
are hereby commanded and required to file with the Clerk of
said Court and serve upon Kenneth S. Nugent, PC, attorneys
for the party to this action whose address is One 10th Street,
Suite 550, Augusta, Georgia 30901, an Answer in writing fo
the Plaintiff’s Complaint within sixty (60) days of January
27, 2025.
January 27, February 3, 10, 17 2025
LGSC0224654
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SELL YOUR CAR
ADOPT A PET

GET A JOB

FIND A HOUSE
BUY A BOAT

FIND A TREASURE
GET A MASSAGE
HIRE A HANDYMAN

Check out the classified section everyday.
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A RESOLUTION OF AUGUSTA, GEORGIA APPROVING FOR
PURPOSES OF SECTION 147(f) OF THE INTERNAL REVENUE CODE
OF 1986, AS AMENDED, THE ISSUANCE BY THE PUBLIC FINANCE
AUTHORITY OF NOT TO EXCEED $175,000,000 AGGREGATE
PRINCIPAL AMOUNT OF ITS EDUCATIONAL FACILITIES REVENUE
BONDS (LINDENWOOD EDUCATION SYSTEM), SERIES 2025A

WHEREAS, the Public Finance Authority (the “Issuer”) proposes to issue its
Educational Facilities Revenue Bonds (Lindenwood Education System), Series 2025A (the
“Bonds”) in an aggregate principal amount not to exceed $175,000,000, and to loan the proceeds
from the sale of the Bonds to Lindenwood Education System, a Missouri non-profit corporation
(the “Borrower”), to provide for a plan of financing of the costs of the Project (defined below), a
portion of which relates to, benefits, or is otherwise to be located in Augusta, Georgia (the
“Consolidated Government”), as further described in the hereinafter defined Notice of Public
Hearing, a copy of which is attached hereto;

WHEREAS, the Bonds will be issued in a maximum principal amount of $175,000,000,
and the proceeds of the Bonds will be applied by the Borrower to finance the Project, which
consists of the use of such proceeds (a) to finance, refinance or reimburse all or a portion of the
costs of the acquisition of the Acquired Assets (defined in the Notice of Public Hearing) from
STVT-AAI Education Inc. (the “Company”); (b) to acquire, construct, renovate and make
improvements and purchase equipment and furnishings for the Borrower’s existing educational
facilities; (c) to fund interest on the Bonds and pay certain start-up working capital costs of the
Borrower; (d) to refinance all or a portion of the Borrower’s existing outstanding tax-exempt
debt, and (e) to finance costs of issuance of the Bonds (collectively, the “Project”);

WHEREAS, prior to the issuance of the Bonds, the public hearing and approval
requirements of Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”),
require that the Consolidated Government, being the governmental unit having jurisdiction over
the area which a portion of the Project relates to, benefits, or is otherwise to be located, approve
the issuance of the applicable portion of the Bonds, after public hearing following reasonable
notice;

WHEREAS, upon request of the Borrower, a Notice of Public Hearing was published in
The Augusta Chronicle on February 3, 2025 (the “Notice of Public Hearing”), a copy of which
Notice of Public Hearing is attached hereto and made a part of this Resolution;

WHEREAS, following the publication of such Notice of Public Hearing, a public
hearing with respect to the Bonds and the location and nature of the Project described in such
Notice of Public Hearing (the “Public Hearing”) was held by James T. Plunkett, Interim County
Attorney on behalf of the Consolidated Government, pursuant to Section 147(f) of the Code, on
February 11, 2025, at 9:00 a.m. (or as soon thereafter as the matter could be heard), in the offices
of James T. Plunkett at Plunkett, Hamilton, Manton & Graves, LLP located at 429 Walker St.,
Augusta, Georgia;

WHEREAS, the Notice of Public Hearing provides that in Augusta, Georgia the
Acquired Assets (defined in the Notice of Public Hearing) relate to, benefit, or are otherwise
used in the integrated operation for educational services, including educational assets and
associated operations for training and educational programs for Miller-Motte College and other
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Ancora training facilities at the following locations: 3128-A Deans Bridge Rd. in Augusta,
Georgia (collectively, the “Augusta Assets”), and that the maximum stated principal amount of
the Bonds expected to be issued for the Augusta Assets is $7,000,000.

WHEREAS, the Notice of Public Hearing indicates that the Project will be owned and
operated by the Borrower, Ancora Education Holdings, Inc. and/or one of the Borrower’s other
affiliates;

WHEREAS, the Bonds are to be issued in one or more series or sub-series, from time to
time, and the Issuer intends to issue one or more series or sub-series of Bonds not later than one
year from the date of adoption and approval of this Resolution;

WHEREAS, the Bonds will not be a debt, obligation or liability of the Consolidated
Government or the State of Georgia or any agency or political subdivision thereof;

WHEREAS, the Bonds will constitute a special, limited obligation of the Issuer, payable
solely out of the revenues and other funds pledged and assigned for their payment in accordance
with one or more loan agreements each between the Borrower and the Issuer and one or more
indentures pursuant to which the Bonds are issued; and

WHEREAS, it is intended that this Resolution shall constitute approval by the Augusta-
Richmond County Commission as required by, and solely for the purposes of, Section 147(f) of
the Code, as to the issuance of the applicable portion of the Bonds to finance the portion of the
Project located in Augusta, Georgia, being the Augusta Assets, as described in the Notice of
Public Hearing.

NOW, THEREFORE, BE IT RESOLVED BY THE AUGUSTA-RICHMOND
COUNTY COMMISSION, as follows:

1. Solely for the purpose of satisfying the requirements of Section 147(f) of the
Code, the issuance of the applicable portion of the Bonds by the Issuer and the related plan of
finance to provide funds to finance the portion of the Project located in Augusta, Georgia, being
the Augusta Assets, is hereby approved.

2. The Bonds shall not constitute a debt, obligation or liability of the Consolidated
Government, or of the State of Georgia or any other political subdivision thereof, and the
Consolidated Government, the State of Georgia nor any other political subdivision thereof shall
be obligated for the payment of the Bonds, for the manner or extent to which the proceeds from
the sale of the Bonds are expended or allocated or for any aspect whatsoever of the Project.
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ADOPTED AND APPROVED this 18" day of February, 2025.

ATTEST:

AUGUSTA, GEORGIA

Item 20.

Mayor

Clerk of Commission
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EXHIBIT A

NOTICE OF PUBLIC HEARING
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Finance Committee
Meeting Date: February 11, 2025
Tax Exempt Bonds — Lindenwood Educations

Department:
Presenter:

Caption:

Background:

Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Finance Department
Timothy E. Schroer, Interim Finance Director

Adopt resolution of the Augusta-Richmond County Commission approving
Public Finance Authority issue of tax-exempt bond not to exceed
$175,000,000, a portion of this amount will be used to finance costs of the
acquisition of educational assets and associated operations from STVT-AAI
Education Inc.

Section 147 (f)(2)(A)(ii) requires the governmental unit with jurisdiction
over the area in which a tax-exempt bond financed facility is located to
approve the tax-exempt bonds. Also, the Wisconsin statute governing the
Public Finance Authority (“PFA”) requires the political subdivision in whose
jurisdiction a facility to be financed by the PFA is located to approve the
PFA financing that facility. The Commission is the governing body of the
consolidated government of Augusta, Georgia, which is the political
subdivision with jurisdiction over the facility to be financed.

N/A
N/A
N/A

Approve Resolution of the Augusta-Richmond County Commission
approving Public Finance Authority revenue bonds and the financing by the
Public Finance Authority of a capital improvement project to be located
within Augusta, Georgia

N/A

N/A
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3525 PIEDMONT ROAD ¢ 5 PIEDMONT CENTER ¢ SUITE 515 ¢ ATLANTA, GEORGIA 30305

MEMORANDUM
TO: Timothy E. Schroer, Finance Director
FROM: Teresa P. Finister
DATE: February 5, 2025
RE: Host Jurisdiction Public Hearing and Approval Under Section 147(f) of the
Internal Revenue Code Regarding Tax-Exempt Bonds for Lindenwood Education

System

Our firm has been requested by Gilmore & Bell, Bond Counsel with respect to the Bonds
described below, to assist their firm and the issuer of the Bonds with obtaining TEFRA approval
in Augusta. Information concerning the Bond issue follows.

The Public Finance Authority (“PFA”) requests the assistance of Augusta, Georgia (the
“Consolidated Government”) in providing “Host Approval” under Section 147(f) of the Internal
Revenue Code in connection with the issuance of tax-exempt bonds on behalf of Lindenwood
Education System, a Missouri nonprofit corporation headquartered in St. Charles, Missouri (the
“Borrower”). PFA expects to issue tax-exempt bonds in an amount not to exceed $175,000,000
(the “Bonds”) and a portion of this amount will be used to finance costs of the acquisition of
educational assets and associated operations from STVT-AAI Education Inc.

In Augusta, the assets to be acquired by the tax-exempt bonds relate to, benefit, or are
otherwise used in the integrated operation for educational services, including educational assets
and associated operations for training and educational programs for Miller-Motte College and
other Ancora training facilities located at 3128-A Deans Bridge Rd. in Augusta, Georgia
(collectively, the “Augusta Assets”). The maximum stated principal amount of the Bonds expected
to be issued for the Augusta Assets is $7,000,000.

PFA is a governmental unit of the State of Wisconsin created for the purpose of issuing tax-
exempt and taxable conduit bonds for public and private entities nationwide. PFA is sponsored by
the National Association of Counties, the National League of Cities, the Wisconsin Counties
Association, and the League of Wisconsin Municipalities. Debt issued by any entity under the
auspices of PFA is not debt of the City or PFA, but rather is payable solely from debt service
payments received from the Borrower.

Section 147(f) of the Internal Revenue Code requires that the PFA, as issuer of the tax-
exempt bonds, obtain the approval of the governing body or chief elected representative of each
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state or local government jurisdiction in which the financed assets are to be located following a
public hearing by an authorized representative of the state or local jurisdiction. Notice of the
public hearing must be published at least 7 days prior to the hearing date. Accordingly, PFA
requests your assistance in this financing by conducting the public hearing and obtaining the host
jurisdiction approval in accordance with the requirements of Section 147(f) of the Internal Revenue
Code.

As Interim County Attorney and employee of the Consolidated Government, Jim Plunkett,
is able to the hold the public hearing, which is scheduled on Tuesday, February 11, 2025 at 9:00
a.m. so that it does not interfere with other matters. Enclosed is a copy, of the Notice of Public
Hearing that was published on February 3, 2025, which is at least 7 days before the hearing date.
In addition, we have prepared a resolution for the Augusta-Richmond County Commission
approving the use of the proceeds of the tax-exempt bonds to finance the Augusta Assets. We ask
that the Consolidated Government adopt the Resolution after the public hearing at its February 18,
2025 meeting.

I appreciate your assistance in this matter on behalf of PFA and the Borrower. If I can
answer any questions or provide any additional information, please call me at 404-805-0932.

Item 20.
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MINUTES OF PUBLIC HEARING
AUGUSTA, GEORGIA

Re: Public Finance Authority
Educational Facilities Revenue Bonds (Lindenwood Education System) Series 2025

The undersigned, James T. Plunkett, as Interim County Attorney and designated Hearing Officer,
conducted a Public Hearing on behalf of Augusta, Georgia (the "Consolidated Government"), the host
jurisdiction, for the above referenced Bonds (the "Bonds").

As the Hearing Officer, | called the Public Hearing of the Consolidated Government held on
Tuesday, February 11, 2025, to order at 9:00 a.m. ET in the offices at Plunkett, Hamilton, Manton & Graves,
LLP located at 429 Walker St., Augusta, Georgia.

I declared that a Public Hearing, required under section 147(f) of the Internal Revenue Code of
1986 was open for purposes of discussing the Bonds and the project to be financed with the proceeds of the
Bonds (the "Project™).

| declared that the required notice of the Public Hearing for the Project was published in The
Augusta Chronicle on February 3, 2025], being a newspaper of general circulation in Augusta-Richmond
County, Georgia, as evidenced by an Affidavit of Publication attached hereto as Exhibit A.

I proceeded to hold the Public Hearing. No member of the public was present or joined the Public
Hearing and thus no comments were made or discussed about the Project or the Bonds. In addition, no
written comments were submitted prior to the Public Hearing.

After sufficient time was given for all present to make their comments with respect to the Bonds
and the Project, | declared the Public Hearing closed at 9:15 a.m.

Dated: February 11, 2025

James T. Plunkett, Interim County Attorney
Augusta, Georgia

Item 20.
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EXHIBIT A

AFFIDAVIT OF PUBLICATION
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ITEM COVERSHEET
Public Safety Committee
Meeting Date: February 25, 2025
Tetra Tech — Task Order #1 — RFP 24-917

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Fire
Antonio Burden, Fire Chief/EMA Director

Motion to approve Task Order #1 with a not-to-exceed amount of $500,000
for Hurricane Helene Cost Recovery Services through Tetra Tech. RFP 24-
917

At its December 3, 2024 meeting, the Augusta Commission approved award
of RFP 24-917 for Comprehensive Disaster Recovery and Cost Recovery
Professional Services to Tetra Tech. Augusta executed a three-year contract
with Tetra Tech. The contract stipulates that task orders with specific not-to-
exceed amounts will be issued for each engagement under the contract.

Augusta issued a Notice to Proceed to Tetra Tech to initiate work on cost
recovery services following Hurricane Helene. Augusta and Tetra Tech have
now negotiated Task Order #1 for these services. Additional task orders will
come before the Commission for approval as the project continues.

The current Task Order #1 is for $500,000. Tetra Tech estimates that the total
scope of services for the cost recovery will be approximately $1.9 million.
These services will be funded from General Fund balance, with the exception
that they will be reimbursable through FEMA Public Assistance (Category
Z).

None

To approve the Motion to approve Task Order #1 with a not-to-exceed
amount of $500,000 for Hurricane Helene Cost Recovery Services through
Tetra Tech.

General Fund fund balance

Antonio Burden

368




AUGUSTA, GEORGIA
TASK ORDER No. 1 Hurricane Helene Public Assistance

In accordance with the Notice-to-Proceed dated December 19, 2024 issued by Augusta, Georgia (Client) to Tetra
Tech, Inc. (Consultant), Client hereby authorizes the services to be performed for the period of performance and
estimated budget set forth herein:

PROJECT: Public Assistance Services
2024 Hurricane Helene

DURATION OF WORK:

Estimated Project Term: Twelve (12) months, effective December 19, 2024
The project term may be extended upon approval by both parties.

SCOPE OF WORK:

Following the impacts of Hurricane Helene (FEMA DR-4830-GA), the State of Georgia has received a major Disaster
Declaration aiding in the ability of affected communities to respond and recover from this event. The incident period
for Hurricane Helene began on September 24, 2024, and ended on October 30, 2024.

Client was adversely affected by Hurricane Helene, and designated for debris removal, emergency protective
measures, and permanent work under the Public Assistance program.

Consultant will provide support with the Public Assistance recovery program through the following services:

Task 1: Public Assistance Operational Planning Support

Consultant will provide support with identifying disaster impacts and recovery priorities, as well as provide support
with collecting critical information required to initiate a FEMA Public Assistance claim.

Subtask 1.1 - Preliminary Grant Management Technical Assistance

Consultant shall collect and review key policies and procedures relevant to the Public Assistance program and
provide guidance regarding best practices surrounding recovery operations as required. Consultant will also provide
support regarding Public Assistance programmatic timelines, requirements, key milestones and deliverables, and
general recovery strategies. Consultant shall also provide support with identifying other potential funding/
reimbursement methods for disaster related costs, as well as providing financial recovery strategy support for
multiple potential sources if requested to do so.

Task 2: Damage Intake Support

Consultant will provide support to accomplish critical Public Assistance milestones and prepare key deliverables to
accomplish objective of capturing and documenting incident related damages. This support will be provided through
the following subtasks:

Subtask 2.1 - Damage Inventory Capture and Generation

Consultant will provide support gathering and preparing 60-day Damage Inventory (DI), and uploading relevant
supporting documentation to Grants Portal.

Subtask 2.2 - Insurance Review

Consultant will provide insurance support through the review of insurance policies for facilities and damages related
to the event, with the objective of verifying and identifying projects that may be completely or partially reimbursed
by insurance proceeds.

Subtask 2.3 - Site Inspection Planning

Consultant will assist with planning and preparing for FEMA Site Inspections. Consultant will provide the best
practices on how to complete site inspections and capture critical information required for project formulation.
Consultant will also assist with scheduling FEMA site inspections.

Subtask 2.4 - Site Inspection Execution

Consultant will provide a staff member to attend FEMA Site Inspections with Client staff. The Team will assist Client’s
staff by capturing critical information during the visits. Consultant staff will review FEMA’s Site Inspection Report
alongside Client technical staff and advise on potential compliance pitfalls.

Page 1 of 6
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Subtask 2.5 - Damage Description and Dimensions (DDD) development and capture support

Consultant will prepare DDD based on data and technical information captured during the site inspection process,
as well as compare results to FEMA prepared DDD for verification that all damages identified by Client and Consultant
staff were captured in totality and correctly.

Subtask 2.6 - Completed Work Data Intake and Desktop Review

Consultant will work with identified department points-of-contact (POCs) to collect, and capture completed force
account labor, equipment, material and contract purchase/ invoice records and expense documentation related to
the disaster. Upon receipt of this documentation, Consultant will conduct a preliminary desktop review of the data
to identify systematic data/information deficiencies that may impact data entry, reconciliation and the creation of
project cost summary records and reimbursement submissions. The team will identify issues and deficiencies will be
reported for resolution.

Task 3: Project Formulation

Consultant with the development of scope and cost for projects to submission to FEMA. Depending on project type,
this support will be provided through the subtasks listed below:

Subtask 3.1 - Completed Work Data Reconciliation and Review

Consultant will reconcile completed work cost expenses, create project cost summary documents, as well as prepare
supporting documentation for eventual submission to Grants Portal. Consultant will also review documentation for
validity, and compliance with FEMA Public Assistance programmatic requirements. If supporting documentation or
compliance deficiencies are identified, Consultant will work with Client points of contact to collect missing
documentation or rectify compliance issues if able.

Subtask 3.2 - Procurement and Compliance Support

Consultant will review emergency and permanent work procurements for 2CFR compliance, and provide feedback
regarding compliance issues, and pitfalls.

Subtask 3.3 - Work to-be-completed Cost Estimation

Upon finalization of permanent work DDD’s, Consultant will prepare repair cost estimates using FEMA approved cost
estimation software (RS Means). Consultant will also prepare additional project cost estimation documentation
including project CEF as relevant.

Subtask 3.4 - Work to-be-completed 406 Mitigation Alternatives Support, and 406 Hazard Mitigation Proposal
(HMP) Development

Upon completion of site inspection, and DDD finalization, and during cost estimation phase, Consultant technical
staff will present 406 mitigation alternative options for review by relevant points of contact with the goal of
developing 406 Hazard Mitigation Proposals (HMPs). Upon selection of preferable 406 mitigation alternative option,
Consultant technical staff will prepare 406 HMP for submission for applicable permanent work projects.

Task 4: Grant Management

Consultant shall support Client through FEMA review, obligation, and reimbursement processes through the
following subtasks:

Subtask 4.1 - Grants Portal Project Submission Support and Obligation Support

Consultant will support Client with the final creation, collection, and upload of critical documentation and
information required through Grants Portal, including EEI support and completion, and upload of relevant project
documentation. During FEMA's review process, Consultant will also support Client with responses to FEMA Requests
for Information (RFls) that may be requested prior to securing project obligations. Consultant will also support Client
with relevant project versioning/ amendment requests if/ when required to do so.

Subtask 4.2 - Grant Management Reporting

Consultant will support Client with FEMA reporting requirements including Time Extensions, Quarterly Progress
Reports (QPRs), as well as associated monitoring requirements such as permanent work project work validation and
completed cost collection.

Subtask 4.3 - Completed Work Request for Reimbursement Support
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Consultant will provide support with submitting requests for reimbursement from State agency, as well as
responding to State RFlIs if required.

Subtask 4.4 - Grant Management Technical Assistance

Consultant shall collect and review key policies and procedures relevant to the Public Assistance program and
provide guidance regarding best practices surrounding recovery operations as required. Consultant will also provide
support regarding Public Assistance programmatic timelines, requirements, key milestones and deliverables, and
general recovery strategies. Consultant shall also provide support with identifying other potential funding/
reimbursement methods for disaster related costs, as well as providing financial recovery strategy support for
multiple potential sources if requested to do so.

ESTIMATED PROJECT COST
Estimated Project Cost: $1,949,193 | Initial Funded Amount: $500,000

Augusta is funding a portion of the project cost in the amount of five hundred thousand (5$500,000) dollars. Augusta
acknowledges that the initial funded amount is intended to cover a portion of the project cost, and the remaining
future funds will be required for the completion of the full scope of work. Consultant will proceed with the project
under the assumption that additional funds will be made available upon request. Should the release of future funds
be delayed or unavailable, both parties will discuss and agree upon potential adjustments to the scope, schedule, or
cost of the project, in a manner that ensures the continuity of work. Any changes to the funding, scope, or schedule
as a result of future funding releases shall be documented in a Change Order to this Task Order, executed by both
parties.

The estimated budget is based on Consultant’s current understanding of the project requirements and best
estimates of level of effort required to perform the basic services and may be subject to change upon agreement
between Client and Consultant. The fee for services under this task order will be based on the actual hours of
services furnished multiplied by Consultant's hourly rates as set forth in the Master Services Agreement between
Client and Consultant for comprehensive disaster recovery and cost recovery professional services (RFP #24-917),
dated December 13, 2024. Table 1 below provides the estimated cost breakdown by project task and Table 2 outlines
the anticipated staff positions and level of effort.

Table 1: Estimated Cost Breakdown by Project Task [1] [2]

Project Task E:L";ztnid
Task 1: Public Assistance Operational Planning Support $30,720
Subtask 1.1: Preliminary Grant Management Technical Assistance $30,720
Task 2: Damage Intake Support $242,365
Subtask 2.1: Damage Inventory Capture and Generation $8,200
Subtask 2.2: Insurance Review $17,300
Subtask 2.3: Site Inspection Planning $7,790
Subtask 2.4: Site Inspection Execution $99,200
Subtask 2.5: Damage Description and Dimensions (DDD) development and capture support $65,475
Subtask 2.6: Completed Work Data Intake and Desktop Review $44,400
Task 3: Project Formulation $1,483,518
Subtask 3.1: Completed Work Data Reconciliation and Review $874,960
Subtask 3.2: Procurement and Compliance Support $17,728
Subtask 3.3: Work to-be-completed Cost Estimation $389,570
Subtask 3.4: Work to-be-completed 406 Mitigation Alternatives Support, and 406 Hazard $201,260
Mitigation Proposal (HMP) Development !
Task 4: Grant Management $192,590
Subtask 4.1: Grants Portal Project Submission Support and Obligation Support $73,100
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. Estimated
Project Task Amount
Subtask 4.2: Grant Management Reporting $9,750
Subtask 4.3: Completed Work Request for Reimbursement Support $38,660
Subtask 4.4: Grant Management Technical Assistance $71,080

Estimated Total $1,949,193
Table 2: Estimated Cost Breakdown by Labor Category [1] [2]
Labor Category Hourly Rate = Estimated Hours Estimated Amount
Project Executive $195 72 $14,040
Senior Project Manager $195 104 $20,280
Project Manager $185 1,468 $271,580
Senior Subject Matter Expert $225 483 $108,675
Subject Matter Expert $199 32 $6,368
Senior Preparedness/Response/Recovery Consultants $170 310 $52,700
Preparedness/Response/Recovery Consultants $140 1,532 $214,480
FEMA Cost Recovery Specialists $125 1,134 $141,750
Administrative Assistant S60 48 $2,880
Senior Engineer $185 1,218 $225,330
Engineer $165 2,226 $367,290
Field Inspector $95 178 $16,910
Senior Financial Analyst $135 48 $6,480
Financial Analyst $105 4,766 $500,430
Estimated Total $1,949,193

[1] The above estimated level of effort and associated costs are based on available information at the time the
estimates were prepared and do not represent the actual cost of the project. The fee for the services will be based on
the actual hours of services furnished multiplied by Consultant's hourly rates.

[2] Consultant may take the following actions, in its discretion: (i) Use fewer hours of one labor category and more
hours of another labor category or categories and (ii) use fewer hours within one task/deliverable and more hours
within another task/deliverable.

ASSUMPTIONS:

The scope of services and project costs shown above were developed with the following assumptions and exclusions:

Project Sponsor. Client will assign a primary point of contact to serve as project sponsor to address
administrative and functional issues.

Access to Materials. Documentation pertinent to the execution of this project should be made available to
Consultant for review in electronic format or paper copy upon request.

Access to Key Personnel. Availability of Client key personnel is critical to obtaining the information required for
the overall success of this project. Information presented by the key personnel will be accepted as factual and
no confirmation will be made.

Ineligible Work. Consultant cannot make final eligibility determinations, only provide recommendations if
requested to do so.

Permanent Work Estimated Deliverable Counts. It is assumed that the majority of small permanent work
projects will be completed and processes as streamlined project applications (SPAs) through the FEMA PA
process. For site inspection, DDD development, cost estimation, and 406 HMP tasks, the hours and costs
included above assume that Consultant will be requested to perform this scope for 34 of the permanent work
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damages. Should the amount of sites requiring these tasks increase, Consultant will work in good faith with
Client to present a revised estimate when appropriate to do so.

o Task 2: Site Inspection Estimated Sites. The cost estimate included in this proposal assumes that Consultant
will provide site inspection support at up to 19 facilities. If Consultant’s support with this task exceeds this
facility count, Consultant and Client will work in good faith to review and approve a revised cost estimate
proposal inclusive of the costs required to complete the greater number of inspections.

o Task 2: Site Inspections Estimated Hours. For the purpose of this estimate, Consultant assumes that one
Assessor/ engineer per site for inspections. It is also assumed that each assessor will be required on average
to spend 4 hours at each facility assessment for simple sites and 16 hours for Complex sites. During the
Operational Planning and Scheduling phase, if it is determined that fewer resources are required,
Consultant will coordinate with Client if appropriate to reallocate assessor teams if both parties deem it
appropriate. Consultant’s invoiced hours per facility will be based on actual hours recorded for each
assessment, which may be higher or lower than this assumption based on assessment size and complexity.

o Site Visits. Additional site visits due to conditions outside Consultant or Client’s control (e.g. due to
changing/rotation of FEMA staff or loss of documentation by FEMA) that are required or requested by FEMA
and/or State staff may impact the ratio of Management Costs to project cost. In these scenarios, Consultant
will notify Client POC of these conditions and document the reason that an additional site visit occurred.

e Estimated Costs. The cost estimate presented above is based on information known at the time of this proposal.
Future changes to these assumptions may require a change to the estimate provided above. Consultant will
work in good faith with Client to present a revised estimate if both parties agree it is warranted.

e Reimbursement for Services. While Consultant cannot guarantee reimbursement for these services, it is
anticipated that FEMA will likely reimburse a portion, or all of the costs related to this proposal through their
Category Z Management Costs projects. Per FEMA's Public Assistance Management Cost Policy, activities eligible
as management costs include those related to developing eligible PA projects and receiving reimbursement.
These activities may include but are not limited to:

Preliminary damage assessments

Meetings regarding the PA Program or overall PA damage claim
Organizing PA damage sites into logical groupings

Preparing correspondence

Site Inspections

Travel expenses

Developing the detailed site-specific damage descriptions (DDD)
Evaluation Section 406 hazard mitigation measures

Preparing small and large projects

Reviewing PWs

Collecting copying, filing, or submitting documents to support a claim
Requesting reimbursement of PA funds

Training

O

O 0O 0O O O O O O O O O O

INVOICE AND PAYMENT:
Monthly Invoices -- Invoices are to be emailed to:

To: EMA Director, aburden@augustaga.gov
Copy: Finance Director, tschroer@augustaga.gov
Copy: Administrator, allen@augustaga.gov

Payment terms are Net 30 days -- Payments are to be mailed to:
Tetra Tech, Inc.
PO Box 911642
Denver, CO 80291-1642
Email brad.wesolowski@tetratech.com
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APPROVED BY:
Tetra Tech, Inc.

Signature: 7

Name:
Title:

Johathan Burgiel

Bu\siﬁess Unit President

Item 21.
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Title:
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Item 22.

Pension & Audit Committee Meeting
February 18, 2025
Application for Determination

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Authorize application for determination for adopters of modified non-
standardized pre-approved plan. The most recently approved restatement
of the GMEBS plan Il includes provisions that are not part of the standard
(pre-approved) GMEBS basic plan document, adoption agreement and
addendum. Because the addendum contains non- standard plan provisions,
Augusta must obtain an separate determination letter from the IRS addressing
the addendum.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Commission Meeting
February 18, 2025
Minutes

Item 23.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of February 4, 2025 Commission Meeting

minutes.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Commission Meeting
February 18, 2025
Appointment

Item 24.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the appointment of Chip Matson to the Historic Augusta

Preservation Commission representing District 3. (Requested by
Commissioner Catherine McKnight)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Lena Bonner

From: Commissioner Catherine Smith-McKnight
Sent: Wednesday, February 12, 2025 3:52 PM
To: Lena Bonner

Subject: HPC Appointment

Ms Bonner,

Please add Chip Matson to Tuesday’s agenda to serve on HPC as my appointment.
Thank you,
Commissioner Rice

Get Qutlook for i0OS

This e-mail conlains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminale,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mzil from your system.
The City of Augusla accepls no liability for the content of this e-mail ar for the consequences of any actions taken on the basis of the informalion provided, unless
that informalion is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail fransmissions cannot be guaranteed lo be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive lale or incomplete, or contain viruses. The sender thercfore does not accept liability for any errors or omissions in the cantent of this message which arise as
a result of the e-mail transmission. If verification is required. please request a hard copy version

AED:104.1
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Commission Meeting
February 18, 2025
MOU with Augusta Canal Authority

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve entering Memorandum of Understanding (MOU) with
Augusta Canal Authority for installation and construction of a pedestrian trail
and bridge along/over the Augusta Canal to create opportunities for greater
access to Public Levee Trail. Also, authorize Mayor to sign attached MOU
document. (Requested by the Augusta Canal Authority)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Commission Meeting
Meeting Date: February 18, 2025
Memorandum of Understanding with Augusta Canal Authority

Augusta Canal Walking Bridge Design & Construction Project
File Reference: 24-014 (A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik
Caption: Approve entering Memorandum of Understanding (MOU) with Augusta

Canal Authority for installation and construction of a pedestrian trail and
bridge along/over the Augusta Canal to create opportunities for greater
access to Public Levee Trail. Also, authorize Mayor to sign attached MOU
document.

Background: Georgia Legislators included $500,000 in GDOT amended FY2024 budget
for partially funding construction of Pedestrian Bridge over Augusta Canal in
the vicinity of Lake Warren. At present there is no connection to the Canal
Trail from the River Watch side of the canal. The concept is to create a
walking trail along recently dredged Lake Warren and connect it to the Canal
Trail (located at opposite bank of the canal) by constructing the pedestrian
bridge over the Augusta Canal. Concept development and funding efforts are
led by an Augusta State Representative. Completing this trail including
bridge preliminary estimated cost is around $2 million.

Analysis: Partnering with Augusta Canal Authority will be a more cost-effective
approach, and MOU would allow this organization to extend its River Levee
Trail thereby increasing the opportunities for recreation for the citizens of
Augusta, as well as citizens of surrounding communities. Construction of
proposed Trail provides West Service Area of Augusta direct connectivity to
the Augusta Canal Trail system. It will have beneficial quality of life and
economic growth impact. The project will be constructed in phases and the
Canal Authority requests initial funding for completing Phase 1 tasks that
primarily consist of concept & easements plan development.

Financial Impact: The project has $500,000.00 allocation from the State of Georgia. Augusta,
Georgia received these funds through GDOT LMIG Program. Funds in
amount of $288,900.00 are available from $500,000.00 received amount to
support the project Phase 1 tasks as proposed by the Canal Authority.

Alternatives: Do not approve and identify alternative way to complete the project.
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Recommendation: Approve entering Memorandum of Understanding (MOU) with Augusta
Canal Authority for installation and construction of a pedestrian trail and
bridge along/over the Augusta Canal to create opportunities for greater
access to Public Levee Trail. Also, authorize Mayor to sign attached MOU
document.

Funds are available in GA State funding through GDOT LMIG Program
the following accounts: 33c 341110-54.14210

REVIEWED AND
APPROVED BY:
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STATE OF GEORGIA )

)
RICHMOND AUGUSTA )

MEMORANDUM OF UNDERSTANDING
REGARDING
RIVERWATCH TRAIL & BRIDGE PROJECT

This AGREEMENT made and entered into this__ day of , 2025,
between Augusta, Georgia, acting by and through the Augusta Commission, a political subdivision
of the State of Georgia (hereinafter referred to as “Augusta”), and the Augusta Canal Authority, a
public body corporate and politic of the State of Georgia, (hereinafter referred to as the
“Authority”).

WITNESSETH:

WHEREAS, the Authority has determined that the installation and construction of a
pedestrian trail and bridge along the canal near Topgolf Way (the “Project”) would provide
additional and greater access to the Authority’s Public River Levee Trail thereby increasing the
opportunities for recreation for the citizens of Augusta, as well as citizens of surrounding
communities; and

WHEREAS, the design and construction of the Project is intended to be performed in two
phases: the first phase consisting of professional engineering and landscape architectural design
(hereinafter referred to as “PE Phase”) and a second phase consisting of project construction
(hereinafter referred to as “CST Phase”); and

WHEREAS, it will be necessary to acquire an ingress/egress easement for accessing the
Project (the “Easement”); and

WHEREAS, the estimated cost of the PE Phase and CST Phase is $2,849,868.00; and

WHEREAS, the State of Georgia has provided partial funding for the Project in the amount
of $500,000.00 through the Georgia Department of Transportation (“GDOT”), and GDOT has
released these funds to Augusta under GDOT’s Local Maintenance Improvement Grant program
(the “Grant”); and

WHEREAS the Grant proceeds are now available for the Project; and
WHEREAS, the Augusta Commission desires to contract with Authority to begin Phase |
and acquire the Easement, with any excess grant funds being applied to Phase Il upon the balance

of any required funds to complete the Project becoming available.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
between the parties, it is agreed as follows:

Item 25.
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1. Augusta agrees to appropriate the sum of up to $288,900.00 to Authority for the
purpose of undertaking Phase | of the Project, such sums to be expended as provided in the Phase
| Project Budget, as shown in Exhibit A hereto.

2. Authority agrees that any funds that it may receive pursuant to this Agreement
solely and exclusively for Phase | and acquisition of the Easement.

3. In consideration of the disbursement of said funds, Authority shall observe all
conditions that the law and/or this Agreement imposes on the use of said funds, which shall
include, but not be limited to, the following:

a) Authority shall only use the proceeds in connection with the capital outlay project

described in this Agreement and no other; and

b) Authority covenants not to use said monies as part of its maintenance and operation

budget; and

C) Authority shall provide Augusta with the final Phase | report, easement final plats,

final construction plans and associated studies/documents, of payment invoices and proof

of payment.

4. Authority acknowledges that the projects must be used for the construction of a
project that benefits the citizens of Augusta, open to the public, and comports to the rules and
restrictions imposed by the State of Georgia in the grant.

5. Augusta and any auditors employed by Augusta shall have the right to verify and
audit the expenditures of Authority and the Project, sufficient to determine that the monies are
being appropriately spent for the Project, in accordance with Georgia laws. Official
representatives of Augusta may inspect the official records of Authority, which relate to this
project, at reasonable times and upon reasonable notice to Authority.

6. Each of the parties hereto warrants and represents to the other that it will comply
with all the requirements of the laws of the State of Georgia.

7. This Agreement constitutes the entire agreement between the parties as to the
matters described herein and may not be amended except by a written instrument, signed by each
party’s duly authorized officers.

IN WITNESS WHEREOF, Augusta and Authority have caused these presents to be
executed by their respective, duly authorized officials, on the date entered above.

Augusta, Georgia

By:

Mayor

ATTEST:

Item 25.
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By:
Clerk of Commission
Seal
Augusta Canal Authority
By:
As its
ATTEST:
As its
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Commission Meeting
February 18, 2025
Legislative Delegation for Chairperson of Richmond County Board of Elections

Department:
Presenter:

Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Consider the following recommendations from the Augusta-Richmond
County Legislative Delegation for Chairperson of the Richmond County
Board of Elections.

1. Lynn Bailey
2. Eugene Beverly

3. Mary Jones

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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To provide for a board of elections {n certain
counties; to define 1its powers and duties concerning
primaries and elections and the registration of electors; to
provide a methed for appointment, resignation and removal of
its members; to provide for the qualifications and terms of
its members: to provide for a chairman, clerical assistance
and other employeess; to provide for compensation for such
persons and the members of the board; to abolish the Board
of Registrars in such counties; to provide an effective

date; to repeal conflicting laws; and for other purposes.

-

BE IT ENACTED BY THE GﬁNERAL ASSEMBLY OF GEORGIA:
Section 1. fThere is hereby created in each county
of this State having a population of not less than 145,000
and not more than 165,000 according to the 1370 United
States decennial census, or any such future census, a board
of elgctions which shall have jurisdiction over the conduct

of primaries and elections and the registration of electors

in such counties,

Section 2. The board of elections in such counties
shall be composed of five members, each of whom shall be an
elector and resident of the county, and who shall be
selected in the following manner:

{a) 1Two members shall be appointed by the county
executive committees of the political party whose candidates,
at the last precediny general election,.recéived the largest
number of votes in this State for members of the General

H. B. No. 764
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—— i e =
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Assembly, and two members shall be appointed by the county
exacutive committea of the political party whose candidates
at such elsction received the next largest number of such
votas. The initial appointments of such members shall be

mada by each party for two and four years, respectively.

Thereafter, @ELWM shall be for terms of four
yedrs and until thelr successors ars duly appolnted. .

{b) The fifth member shall be appointed from a
list of thres names submitted by the members of the General
Assembly representing such counties to the gqoverning
authority of each such county for a term of office of four
years and until his successor is duly appointed. The member
appointed by the governing authority shall Pe "the chairman
of the board of elections. !

¢

Section 3. Mo person who holds elective public
cffice shall be eligible to serve as a member during the
term of such elective office, and the position of any member
shall be deemed vacant upon such member qualifying as a

candidatse for elective public office.

" Section 4. The appointment of each member shall be
made by the respecdtive appolnting authority filing an
affidavit with the Clerk of the Superior'Court. no later
than thixty (30} days preceding the date at which such
member i3 to take office, stating the nama and residential
address of the person appointed and certifying that such
member has béan duly appointed as provided in this Act. The
Clerk of the Superior Court shall record each of such
certifications on the minutes of the Court and shall certify
the nama of each such member to the Secretary of State and
provide for the issuance of appropriate commissions to the
members and chairman, within the same time and in the same
manner as provided by law for registrars.
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Section 5. Each member of the board shall-bdn
eligible to succeed himself for one term andnshall havE™ ENHS
right to resign at any time by giving written-notice of his
resignation “to the respective appointing oxr electing
authority  and* to the Clerk of the Superior Courty and shall
be subject to removal from the board at any time, for cause
after notice and hearing, in the same manner and by the same
authority as provided for removal of reqistrars,

v

Section 6. In the event a vacancy occur$ in the
office of any member before the expiration of his term, by
removal, death or resignation, or otherwise, the respective
appointing authority shall appoint a successor to serve ' the
remainder of the-unexpired term. Thg Clerk of the.Superion
Court shall be notified of interim appoiﬁtmenés and .record-
and certify such appointments, in the same manner as the

regular appointment of members.

Section 7. The first members of the board under
this Act shall take office on April i, 1973. Before‘
entering upocn his duties, each member shall take
substantially the same oath as required by law for

registrars and shall have the same privileges from arrest,

* Secticn 8., Each board of elections shall: (a) with
regard to the preparation for conduct and administration’ of
primaries ?nd elections, succeed to and exercise all duties
and powers granted to and incumbent wupon the Ordinary
pursuant to Title 34 of the Code of Georgia, as now or
hereafter amended, and/or any other provision of law.

(b) with regqard to the registration of electors,
succeed to and exercise all of the powers, duties and
rosponsibilities granted to and incumbent upon the Board of
Registrars in such counties pursuant to Title 34 of the Code

H, B, No. 764
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of Georgia, as now ox hereafter amended, or any other

provision of law.

Section 9. The board shall be responsible for the
selection, appointment and training of poll workers in
elections, and such workers shall be appointed, insofar as
practicable, from 1lists provided the board by the county
executive qommittee of each political party. The board
shall be authorized to employ not less than two full—-time
employees and such other employees as the governing
authority shall approve, There shall also be authorized a
full—-time executive director whosgse initial appointment shall
be made by the governing authority. Subsequent appointment
of the executive director shall be made by the board of

elections. I -

-

Section 10, Upon the effective date of this Act,
the Ordinary and the Board of Registrars In such counties
shall be relieved from all powers and duties to which the
board of elections sugoeeds by the provisions of this Aot

and they shall delliver thereafter to the chalirman of the

board, - upon his written request, the custody of all

equipment, supplies, materials, books, papers, records and
facllities of avery kind pertalning to such powers and
duties, * Also, at such time, the Board of Repgistrars in such

counties shall ba abolished,

Séction 11. The chairman of the board of elections
shall be the chief executive officer of the beoard of
elections and shall generally supervise, direct and control
the administration of the affairs of the board of elections
pursuant to law and duly adopted resolutions of the board of

elactions, The board of elections shall fix and establish

by appropriate resolution entered on its minutes, directives

H., B, No. 764
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govérning the execution of matters within its jurisdiction.

gSection 12. The coémpensation of the executive
director, clerical assistants and other employees of the
board shall be such as may be fixaed by the governing
authority. The members of the board of elections, not
including the chairman, shall receive for each day of
gcervice the sum of $10.00., The chairman shall receive the
sum of $20.00 for each day of service for the board. No
member of the board shall receive pay for more than 60 days’'
service every two years, such period of time to be
caleulated from April i, 1973, and fo; avery two-year period

thereafter. Such compensation shall be paid wholly from

county funds.

Section 13. The governing authority of the county

gshall provide the board with proper and suitable offices,

Section 14. The board of elections shall have the
authority to contract with any municipality located within
the county for the holding of any primary or election by the

board to be conducted within the municipality.

Section  15. The words “"election", “elector”,
"political party", ‘“primary", "public’ office", “special
election”, and "speclal primary" shall hava the same meaning
ascribed to those words by Code Section 34-10) of the Code
of Georqia of 1933, as amended, unless otherwise clearly

apparent from the text of this Act,

Section 16. The effective date of this Act shall

be April 1, 19%73.

Section 17. All laws and parts of laws in conflict

with this Act are here%¥ ﬂgpﬁ$ledi64
: . . Q.
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Lena Bonner

Item 26.

From: Prince, Brian <Brian.Prince@house.ga.gov>
Sent: Wednesday, February 5, 2025 4.00 PM

To: Lena Bonner; Jasmine Sims

Cc: Lynn Gladney; Travis Doss

Subject: [EXTERNAL] ARC Election Board Chairperson

Ms Bonner and Ms Sims,

The legislative delegation submit the following names for chairperson of the ARC election committee for the
commission’s consideration:

Lynn Bailey

Eugene. Beverly

Mary Jones

The current chairperson (Mr Tim McFall) rotates off in March 2025.
Please pass to the commissian for consideration.

Any questions please contact me.

Thanks

BP

Sent from my iPhone

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links, open
attachments or respond to requests for information unless you are sure the content is safe.]
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UPDATE: 08/18/23

NAME OF BOARD

Members
Timothy McFalls, Chairman

Betty Reece
Democratic Appt.

Marcia Brown
Democratic Appt.

Sherry Barnes
Republican Appt.

Isaac McAdams
Republican Appt.

BOARD OF ELECTIONS

Expires
3/31/25

3/31/23

3/31/25

3/31/19

3/31/25

Meeting Date:  Quarterly January, April, July & October at 6:00 P.M.

Where: Elections Office, Municipal Building.

Contact: Travis Doss, Executive Director at 706-821-2340.

Function: Conduct primaries, elections and the registration of elections
Created: Ga. Law 1973, p. 2283 section 1, Ga., Laws 1982, p. 4321

General Information:

Two (2) members appointed by Democratic Party

Two (2) members appointed by Republican Party

One (1) member appointed by Augusta Commission from a list of three
names submitted by the Legislative Delegation and shall serve as its

chairman.
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Item 27.

Commission Meeting
February 18, 2025

HB 581

Department: Administrator

Presenter: N/A

Caption: Discuss and approve path forward for HB 581 (Floating Homestead Tax

Exemption).

Background: N/A

Analysis: N/A

Financial Impact: N/A

Alternatives: N/A

Recommendation: N/A

Funds are available in N/A
the following accounts:

REVIEWED AND N/A
APPROVED BY:
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Commission Meeting
February 18, 2025
Affidavit

Item 28.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to authorize execution by the Mayor of the affidavit of compliance

with Georgia's Open Meeting Act.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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