
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, February 18, 2025 

2:00 PM 

 

INVOCATION 

Pastor John Sebby, Senior Pastor, Wildwood Christian Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations! 2025 January Years of Service (YOS) 25–50-year recipients.  

DELEGATION(S) 

B. Mr. Moses Todd, I Love Augusta - Discuss House Bill 581, Augusta Richmond County Georgia 

opt in with the voters. 

C. Mr. Brian Green relative to the necessity of outreach, and public information.  

 

CONSENT AGENDA 

(Items 1-24) 

PLANNING 

1. Final Plat – S-996 – Knox Place – Phase 1 – A petition by Civil Design Solutions on behalf of 

South Augusta Land Holdings LLC requesting final plat approval for Knox Place – Phase 1 

containing 106 lots, located at 2420 Willis Foreman Road. Tax Map #194-1-001-00-0. Reviewing 

agency approval 01/08/2025 

2. SE-25-02 – A petition by Tammy Prosper requesting a special exception per Section 26-1(i) of 

the Comprehensive Zoning Ordinance to establish a privately owned and operated recreational 

facility affecting 1.49 acres located at 1712 and 1714 Barton Chapel Road. Tax Map #’s 054-0-

033-00-0 & 054-0-035-00-0. Zoned R-1B (One-Family Residential) 

PUBLIC SERVICES 

3. Motion to approve the 2024/2025 Food Services Agreement with G.A. FOOD Services of 

Pinellas County, LLC. (Approved by Public Services Committee February 11, 2025) 

4. Motion to approve the Daniel Field Airport DBE Amended Plan and approval of Mayor Johnson 

signing the DBE Amended Plan. (Approved by Public Services Committee February 11, 

2025) 

ADMINISTRATIVE SERVICES 
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5. Motion to approve Housing and Community Development Department’s (HCD's) request to 

partner with Honnete Habitats (HH) to develop nine (9) multi-family units, identified as six (6) 

lots: 1241, 1243, 1247, 1249, 1251, and 1257 12th Street within the Laney Walker/Bethlehem 

combined into a single parcel. (Approved by Administrative Services Committee February 

11, 2025) 

6. Motion to approve HCD's request of recommendation of award for the RFQ Item #23-229 to 

Augusta Partnership for Children in compliance and direction of the Augusta Procurement 

Department as a sub-recipient to the Lead Hazard Reduction Grant. RFQ 23-229. (Approved by 

Administrative Services Committee February 11, 2025) 

7. Motion to approve HCD's request of recommendation of award for the RFQ Item #23-230 to 

Medical Associates Plus in compliance and direction of the Augusta Procurement Department as 

a sub-recipient to the Lead Hazard Reduction Grant. (Approved by Administrative Services 

Committee February 11, 2025) 

8. Motion to reject the unsolicited proposal for the revitalization of the Dyess Park Community 

Center. (Approved by Administrative Services Committee February 11, 2025) 

9. Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) for the 

purchase of two vehicles, at a total cost of $102,213 from Allan Vigil Ford for the Engineering 

department. A 2025 Ford F150 using SPLOST VIII and a 2025 Ford PHEV Escape using NPDES 

Permit Fees which has a fund balance of $45,364.16 and is recorded as un-reserved and un-

designated.(Approved by Administrative Services Committee February 11, 2025) 

10. Motion to approve salary compensation for two FT staff persons -  Lead Hazard Control 

Supervisor at $65,000 and Lead Environmental Control Specialist at $60,000 (concurrent with the 

term of grant)/provide supplemental pay (where applicable) for all affected 

employees. (Approved by Administrative Services Committee February 11, 2025) 

ENGINEERING SERVICES 

11. Motion to approve to purchase video surveillance security systems for three locations along the 

August Canal as a sole Source Procurement in the amount of $90,854.66.(Approved by 

Engineering Services Committee February 11, 2025) 

12. Motion to approve Augusta Utilities Purchase of SmartWorks MDM for AMI Data Integration as 

a sole source procurement from Systems and Software in the amount of $607,000.00 (Approved 

by Engineering Services Committee February 11, 2025) 

13. Motion to approve the Dedication of Water Distribution and Gravity Sanitary Sewer Systems for 

Townhomes at Windsor, Phase 2.(Approved by Engineering Services Committee February 

11, 2025) 

14. Motion to approve supplement funding (supplement 3) in amount not to exceed $15.4 million for 

Hurricane Helene Debris Removal services with Ceres Environmental Services, Inc. Also 

approve use of General Fund fund-balance to fund these services. AE/ 24-915. (Approved by 

Engineering Services Committee February 11, 2025) 

15. Motion to approve supplement funding (supplement 4) in amount not to exceed $1,271,856.54 

for Hurricane Helene Debris Removal Monitoring Services with Goodwyn, Mills & Cawood, Inc 

(GMC). Also approve use of General Fund fund-balance to fund these services. AE/ 24-

916 (Approved by Engineering Services Committee February 11, 2025) 
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16. Motion to approve supplement funding (SA1) in amount not to exceed $874,319.88 for 

Hurricane Helene debris removal coordination support services with Infrastructure Systems 

Management, LLC. Also approve use General Fund-fund balance to fund these services. AE/22-

304  (Approved by Engineering Services Committee February 11, 2025) 

17. Motion to approve supplemental funding to Hussy Gay Bell (HGB) in the amount of $30,000 

($10,000/ea) for the Augusta Engineering Transportation Improvement Program (TIP) 

Operational Efficiency of Various Intersections Projects (PI 0012866, PI 0012867, and PI 

0012868) Construction Phase Services (CEI). AE / RFQ 17-127.(Approved by Engineering 

Services Committee February 11, 2025) 

P350506 – SA#4 Barton Chapel Rd @ Gordon Hwy 

P350536 – SA #5 Wheeler Road from I-20 – Augusta West 

P350539 – SA #4 Wheeler Road @ Roberts C. Daniel Parkway  

18. Motion to approve continued funding of the current “On-Call Property Appraisal and Acquisition 

Services for Augusta Engineering” Contract in the amount of $350,000. AE / RFP 22-

147. (Approved by Engineering Services Committee February 11, 2025) 

19. Motion to approve and award Preliminary Engineering Initial Concept Phase (PE-Phase1A) of 

the Design Consultant Services Agreement to Kimley-Horn and Associates, Inc. (KH) in the 

amount of $192,690.35 for the RC ITS Master Plan Improvements and Emergency Vehicles & 

Transit Preemption System–Part II Projects. Award is contingent upon receipt of signed 

agreement and associated documents. AE/ RFQ 24-218 (Approved by Engineering Services 

Committee February 11, 2025) 

FINANCE 

20. Motion to adopt resolution of the Augusta-Richmond County Commission approving Public 

Finance Authority issue of tax-exempt bond not to exceed $175,000,000, a portion of this amount 

will be used to finance costs of the acquisition of educational assets and associated operations 

from STVT-AAI Education Inc.(Approved by Finance Committee February 11, 2025) 

PUBLIC SAFETY 

21. Motion to approve Task Order #1 with a not-to-exceed amount of $500,000 for Hurricane Helene 

Cost Recovery Services through Tetra Tech. RFP 24-917.(Approved by Public Safety 

Committee February 11, 2025) 

PENSION & AUDIT COMMITTEE 

22. Authorize application for determination for adopters of modified non-standardized pre-

approved plan.  The most recently approved restatement of the GMEBS plan II includes 

provisions that are not part of the standard (pre-approved) GMEBS basic plan document, 

adoption agreement and addendum.  Because the addendum contains non- standard plan 

provisions, Augusta must obtain an separate determination letter from the IRS addressing the 

addendum.  

PETITIONS AND COMMUNICATIONS 

23. Motion to approve the minutes of February 4, 2025 Commission Meeting minutes. 

24. Motion to approve the appointment of Chip Matson to the Historic Augusta Preservation 

Commission representing District 3. (Requested by Commissioner Catherine McKnight) 
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****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 25-28) 

ENGINEERING SERVICES 

25. Motion to approve entering Memorandum of Understanding (MOU) with Augusta Canal 

Authority for installation and construction of a pedestrian trail and bridge along/over the Augusta 

Canal to create opportunities for greater access to Public Levee Trail. Also, authorize Mayor to 

sign attached MOU document. (Requested by the Augusta Canal Authority) 

APPOINTMENT(S) 

26. Consider the following recommendations from the Augusta-Richmond County Legislative 

Delegation for Chairperson of the Richmond County Board of Elections. 

1. Lynn Bailey 

2. Eugene Beverly 

3. Mary Jones 

ADMINISTRATOR 

27. Discuss and approve path forward for HB 581 (Floating Homestead Tax Exemption). 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

28. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 

4



 

Commission Meeting 

February 18, 2025 

Years of Service 

Department: N/A 

Presenter: N/A 

Caption: Congratulations! 2025 January Years of Service (YOS) 25–50-year 

recipients.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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  HUMAN RESOURCES DEPARTMENT 
 

      Suite 400 - Municipal Building 

                                                                             535 Telfair Street - Augusta, GA 30901 

                                                                                                                                         Phone (706) 821-2303  Fax (706) 821-2867 

                                                                                                                                                                               www.augustaga.gov 

January 24, 2025 
 
Department Directors & Elected Officials,        
    
The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive 
Awards Program (EIAP). The program provides a number of initiatives that have been designed 
to show our appreciation for our dedicated and loyal employees. The ability to recognize and 
honor our employees’ longevity has been established through our new Years of Service (YOS) 
program. A complete description of the EIAP and its operating procedures is located on the 
Human Resources site at http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx. 
  
We are pleased to advise you that for the month of January 2025, the following employee(s) 
have attained their anniversary date in recognition of 25-50 years of dedicated service and are 
now eligible to receive their Years of Service pin and plaque:   
 
FIRST  LAST DEPARTMENT YOS 

 ERICKA BOWERS TAX COMMISSIONER 25 

 RUSSELL SCHAFFER SHERIFF’S OFFICE 25 

 DENNIS HERRING UTILITIES 30 

 BOBBY DUDLEY UTILITIES 30 

 SUSAN POGUE UTILITIES 30 

 JAMES JOYNER ENGINEERING 30 

 ANGELE HARRIS AIRPORT 35 

 MARC BOWLES ENGINEERING 40 

  
Please make arrangements to have your employee in attendance at the Commission meeting 
scheduled for  Tuesday, February 18, 2025, for recognition by the Mayor and Commission and 
presentation of their service pins and plaques of achievement. All the persons to be recognized 
should be in the Commission Chambers by 1:45 p.m. 
 
Please let us know whether the employee will or will not attend by contacting me by phone at 
(706) 432-5348 or via e-mail at ayoung1@augustaga.gov, by Friday, February 14, 2025, 12:00 
Noon. Your support and cooperation are much appreciated. 
 
With regards, 
Anita Rookard, HR Director 
/asy 
cc:  Mayor Garnett Johnson 

Tameka Allen, City Administrator 
 Lena Bonner, Clerk of Commission  
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Commission Meeting 

February 18, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd, I Love Augusta - Discuss House Bill 581, Augusta 

Richmond County Georgia opt in with the voters. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 18, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Brian Green relative to the necessity of outreach, and public 

information.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 18, 2025 

Item Name: Final Plat – S-996 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Final Plat – S-996 – Knox Place – Phase 1 – A petition by Civil Design Solutions 

on behalf of South Augusta Land Holdings LLC requesting final plat approval for 

Knox Place – Phase 1 containing 106 lots, located at 2420 Willis Foreman Road. Tax 

Map #194-1-001-00-0. Reviewing agency approval 01/08/2025 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 18, 2025 

Item Name: SE-25-02 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-25-02 – A petition by Tammy Prosper requesting a special exception per Section 

26-1(i) of the Comprehensive Zoning Ordinance to establish a privately owned and 

operated recreational facility affecting 1.49 acres located at 1712 and 1714 Barton 

Chapel Road. Tax Map #’s 054-0-033-00-0 & 054-0-035-00-0. Zoned R-1B (One-

Family Residential) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. A 10 ft tree buffer around the sides and a 20 ft tree buffer around the rear of the 

property must be installed.  

2. A 10 ft street yard must be installed along Barton Chapel Road. 

3. The Installation of a 6 ft wooden privacy fence to enclose the rear and side 

portions of the property that is adjacent to residential use is required. 

4. Any proposed lighting fixtures must be directed downward and not toward 

buildings. 

5. Must comply with all related aspects of the Augusta Tree Ordinance. 

6. Approval of this rezoning request does not constitute approval of the concept site 

plan approval in compliance with Site Plan Regulations of Augusta, Georgia prior 

to construction commencing on the property. 

7. Development of the property shall comply with all development standards and 

regulations set forth by the City of Augusta-Richmond County, Georgia, at the 

time of development. 

8. Installation of sidewalks along the entire frontage of the property that abuts 

Barton Chapel Road is required 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee 

Meeting Date: February 11, 2025 

Senior Nutrition Program - Updated Food Vendor Agreement 

Department: Recreation and Parks Department 

Presenter: Tameka Williams 

Caption: Motion to approve the 2024/2025 Food Services Agreement with G.A. 

FOOD Services of Pinellas County, LLC. 

Background: The Augusta Recreation and Parks Department operates six senior nutrition 

sites throughout Augusta, Georgia through a partnership with CSRA 

Regional Commission. The CSRA Regional Commission, as part of the 

senior nutrition grant has selected the vendor for nutritional services. The 

vendor, G.A. Food Services of Pinellas County, LLC, has submitted an 

updated food services agreement for fiscal year 2024/2025. 

Analysis: The meal cost is fully reimbursed by the CSRA Regional Commission. 

Financial Impact: All expenditures are reimbursed, therefore there is no financial impact. 

Alternatives: 1. To approve the 2024/2025 Food Services Agreement. 

2. To not approve the amendment, which may have a negative impact on the 

execution of the senior nutrition program. 

Recommendation: 1. To approve the 2024/2025 Food Services Agreement. 

Funds are available in 

the following accounts: 

Funds are available in the following accounts: 220-05-4322 

REVIEWED AND 

APPROVED BY: 

N/A 
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FOOD SERVICES AGREEMENT 
 

THIS FOOD SERVICE AGREEMENT (hereinafter referred to as the “Agreement”) effective 
October 1, 2024, is entered into by and between G.A. Food Services of Pinellas County LLC located 
at 12200 32nd Court N, St. Petersburg, FL 33716 (hereinafter referred to as “CONTRACTOR”) and the 
Augusta-Richmond County located at located at 2027 Lumpkin Road, Augusta, GA 30916 (hereinafter 
referred to as the "COUNTY"). Individually referred to as the “Party” and collectively referred to as the 
“Parties” 

 
WHEREAS, the Central Savannah River Area Regional Commission Area Agency on Aging 

(hereinafter referred to as “CSRA”) has deemed the CONTRACTOR a qualified food vendor for the 
counties within its service area, and 

 
WHEREAS, the COUNTY is a participant in the CSRA nutrition service program, and 

 
WHEREAS, the COUNTY desires to engage the CONTRACTOR to render certain meal services 

under the provisions of the Older Americans Act of 1965, as amended. 
 

NOW THEREFORE, in consideration of the mutual covenants and promises contained herein, as 
well as other good and valuable consideration, the adequacy and receipt of which are hereby acknowledged, 
the parties hereto agree as follows: 

 
I. Engagement. The COUNTY agrees to grant the CONTRACTOR the exclusive right to provide 

meals to CSRA’s senior nutrition program participants during the Term of the Agreement. 

II. Compensation. The CONTRACTOR shall be compensated for the work and services to be 
performed under this contract as set forth in Attachment A. 

III. Scope of Services. The CONTRACTOR shall perform and carry out in a satisfactory and proper 
manner, the work and service described in Attachment B, which is attached hereto and made a part 
of hereof. 

IV. Term. The effective date of this contract is October 1, 2024 through September 30, 2025. The 
COUNTY has the option to renew for an additional three (3) one-year renewals. For each renewal 
the CONTRACTOR reserves the right to adjust the rates based upon 5.5% Consumer Price Index 
(CPI) calculated year over year. 

V. Terminations. 

A. If through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner 
its obligations under this Contract, or if the CONTRACTOR has violated any of the 
covenants, agreements, representations, or stipulations of this Contract, COUNTY shall 
thereupon have the right to terminate this Contract by giving written notice to 
CONTRACTOR of such termination and specifying the effective date thereof, which may 
be immediate. 

B. Either Party may terminate this Contract without cause at any time by giving written notice 
to the other Party of such termination and specifying the effective date thereof, at least ninety 
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(90) days before the effective date of such termination. 

C. Upon termination, the CONTRACTOR shall submit the final contract expenditure report not 
later than forty-five days after the effective date of termination. 

VI. Indemnification. 

A. The CONTRACTOR shall indemnify, hold harmless, and defend COUNTY against all loss, 
cost, expense, and reasonable attorney's fees arising out of any demand, claim, or suit of any 
kind or character whatsoever arising out of the conduct of the CONTRACTOR, its agents or 
employees including without limitation, any claim alleging personal injury or property 
damage arising out of the transportation of meals or other food to the various sites and any 
claim alleging personal injury, sickness, or disease arising out of the storage, preparation, 
delivery or consumption of meals except to the extent that such demand, claim, or suit arises 
solely from the negligence or fault of the COUNTY without any negligence or fault on the 
part of the CONTRACTOR. 

B. The COUNTY shall indemnify, hold harmless, and defend CONTRACTOR against all loss, 
cost, expense, and reasonable attorney's fees arising out of any demand, claim, or suit of any 
kind or character whatsoever arising out of the conduct of the COUNTY, its agents or 
employees including without limitation, any claim alleging personal injury, sickness, or 
disease arising out of the storage, serving, or consumption of meals except to the extent that 
such demand, claim, or suit arises solely from the negligence or fault of the CONTRACTOR 
without any negligence or fault on the part of the COUNTY. 

VII. Miscellaneous. All Proprietary Items are confidential to and are and will remain the sole and 
exclusive property of the CONTRACTOR. Proprietary Items shall be those items prohibited from 
disclosure by counties under the Georgia Open Records Act (O.C.G.A. § 50-18-70, et seq.). In the 
event the COUNTY receives, obtains access, or otherwise is exposed to any Proprietary Items, the 
COUNTY will and shall cause its officers, employees, and agents to, (a.) hold the Proprietary Items 
in trust and in the strictest confidence, (b.) not produce, use, distribute or otherwise disseminate the 
Proprietary Items except to the extent necessary to aid the performance of the services provided by 
the CONTRACTOR, and (c.) otherwise protect the Proprietary Items from disclosure. Upon request 
by the CONTRACTOR and/or termination of this Agreement, the COUNTY shall return all property 
belonging to the CONTRACTOR, including without limitation, all tangible materials (originals or 
copies) containing or embodying Proprietary Items then in its custody, control, or possession. 
Notwithstanding anything above, CONTRACTOR and COUNTY shall comply with all applicable 
provisions of the Georgia Open Records Act (O.C.G.A. § 50-18-70, et seq.). 

VIII. Employment of Unauthorized Aliens Prohibited – E-Verify Affidavit. Pursuant to O.C.G.A. § 
13-10-91, COUNTY shall not enter into a contract for the physical performance of services unless 
CONTRACTOR shall provide evidence on COUNTY-provided forms, attached hereto as 
Attachments “F” and “G” (affidavits regarding compliance with the E-Verify program to be sworn 
under oath under criminal penalty of false swearing pursuant to O.C.G.A. § 16-10-71), that it and 
CONTRACTOR’s subcontractors have registered with, are authorized to use and use the federal 
work authorization program commonly known as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13- 
10-91, and that they will continue to use the federal work authorization program throughout the 

26

Item 3.



Page 3 of 13  

contract period. CONTRACTOR hereby verifies that it has, prior to executing this Agreement, 
executed a notarized affidavit, the form of which is provided in Attachment “F”, and submitted such 
affidavit to COUNTY. Further, CONTRACTOR hereby agrees to comply with the requirements of 
the federal Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10- 
91 and Georgia Department of Labor Rule 300-10-1-.02. 

IX. Civil Rights Affirmative Action Compliance. The CONTRACTOR shall be an Equal Opportunity 
Employer and conform to the provisions of the Civil Rights Act of 1964. In accordance with Title VI 
of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000d, section 303 of the Age 
Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the Americans with 
Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of Federal law, 
CONTRACTOR agrees that, during performance of this agreement, CONTRACTOR, for itself, its 
assignees and successors in interest, will not discriminate against any employee or applicant for 
employment, any subcontractor, or any supplier because of race, color, creed, national origin, 
gender, age or disability. In addition, CONTRACTOR agrees to comply with all applicable 
implementing regulations and shall include the provisions of this paragraph in every subcontract for 
services contemplated under this agreement. 

X. Applicable Laws and Regulations. The CONTRACTOR shall perform its duties in accordance 
with the provisions of the Older Americans Act of 1965, as amended, and all rules, regulations, 
standards, and directives issued there under, the Georgia Division of Aging Services Policies and 
Procedures, and the Area Agency on Aging Policies and Procedures Manual. The CONTRACTOR 
shall comply with all other applicable federal, state, and local laws, rules and regulations which deal 
with or relate to the operations of programs under this Contract. The applicable provisions of the 
Federal Fair Labor Standards Act of 1938, as amended, together with duly promulgated rules and 
regulations of the United States Department of Labor are applicable to this compliance. The 
CONTRACTOR agrees to fully reimburse COUNTY for any loss of funds or resources resulting 
from noncompliance by the CONTRACTOR. 

XI. Records. The CONTRACTOR shall maintain all books, documents, papers, and other records 
relating to the work performed under this Contract for a period of six (6) years from the date of the 
submission of the final invoice or expenditure report. If any litigation, claim, or audit is begun before 
the expiration of the six -year retention period, the records shall be retained until all litigation, 
claims, or audit findings involving the records have been resolved. The CONTRACTOR shall 
include the provisions of this paragraph in any subcontract executed in connection with this Contract. 

XII. Entire Agreement. This Contract incorporates all prior proposals, negotiations, interpretations, and 
understandings between the parties and is the full and complete expression of the Contract. 

XIII. Amendments. Any change, alteration, deletion, or addition to the terms set forth in this Contract 
must be in the form of a written amendment signed by both parties, unless otherwise specified herein. 
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IN WITNESS WHEREOF, COUNTY and the CONTRACTOR, acting by and through their duly 
authorized officers, agree to the terms and conditions of this Contract, set forth above, by affixing their 
signatures hereto. 

 
AUGUSTA-RICHMOND COUNTY (COUNTY) GA FOOD SERVICES (CONTRACTOR) 

 
Signature:   Signature: _  

Name:   Name: Debra Silvers  

Title:   Title: Chief Compliance Officer & GC  

Date:   Date:   08/06/2024
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ATTACHMENT A 

PRICING 

1. The purchase price for all regular meals ordered by COUNTY under this Contract shall be computed 
as follows: 

October 1, 2024 - September 30, 2025 
 

Meal Type Price per 
Meal 

Frozen TMS, or shelf-stable Delivered to Center/site $6.48 

Hot Meal Price (Bulk or pre-plate) $6.48 

Frozen TMS or shelf-stable Delivered to Home $8.01 
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ATTACHMENT B 
SCOPE OF SERVICES 

 
I. Products and Services to be delivered 

A. The CONTRACTOR shall provide meals in a satisfactory manner to the COUNTY under 
the requirements of Title III of the Older Americans Act of 1965, as amended and applicable 
federal and state rules and regulations. 

B. The CONTRACTOR should conform to current food bid and food service specifications of 
the Division of Aging Services of the Georgia Division of Aging Services, the Georgia 
Department of Medical Assistance, and CSRA. 

C. The CONTRACTOR warrants that the meals prepared by CONTRACTOR under this 
Contract will be wholesome, suitable for human consumption, and will satisfy the nutrition 
requirements of existing regulations pursuant to Public Law 95-478 and Public Law 93-647. 

D. The CONTRACTOR shall procure and keep in effect, all necessary licenses, permits, and 
food handlers’ cards, as required by law and shall post such licenses, permits, and cards in a 
prominent place within meal preparation areas, as required. The CONTRACTOR's premises 
shall be available for inspection by Department of Human Services, COUNTY, and/or local 
officials. 

II. Invoicing and Payments 
A. COUNTY will provide the CONTRACTOR with its tax exemption certificate and number 

in order to waive state sales tax. 

B. The CONTRACTOR shall invoice the COUNTIES with a copy to CSRA by the third (3th) 
day of each week for the meals delivered by the CONTRACTOR during the preceding week. 
Invoices shall be on the CONTRACTOR's standard form. Additionally, the 
CONTRACTOR will submit a monthly statement to COUNTIES and CSRA by the third 
(3rd) day of the month. 

C. The COUNTIES shall pay the monthly statement within thirty (30) days from monthly 
statement date to the CONTRACTOR. Payment shall be remitted to: 

 
GA Food Service of Pinellas County 
ATTN: Accounts Receivable 
12200 32nd Court N, 
St Petersburg, FL 33716 

 
III. Type, Nutritional Content, and Number of Meals Required by Site 

A. Federal and state regulations require that each meal served meet the Dietary guidelines for 
Americans published by the Secretary of Agriculture and provides 33 1/3 % of the current 
Dietary Reference Intakes for adults (DRI) and that all meals served comply with all federal, 
state and local health ordinances and nutrition program standards for food handling, 
processing, temperatures and food safety. 

B. Meals will be served five (5) days per week, Monday - Friday, excluding the following 
holidays, unless otherwise negotiated by the site: 

1. New Year’s Day and one additional Day 
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2. Martin Luther King Day 

3. Good Friday 

4. Memorial Day 

5. Juneteenth 

6. Independence Day 

7. Labor Day 

8. Veterans Day 

9. Thanksgiving Day and the Day after Thanksgiving 

10. Christmas Day and one additional day immediately before or after Christmas 
11. Juneteenth – Richmond County 

C. Shelf-stable and/or frozen meals on the holidays specified above may be provided with 
mutual consent between the vendor and the local sites. 

D. Food must be attractive, palatable, and appealing to the older person to assume maximum 
individual consumption. 

E. In purchasing, storing and preparing, delivering, and serving meals, the food vendor and 
nutrition services provider must comply with all federal, state and local health laws and must 
follow procedures to preserve nutritional value and food safety. 

F. All raw food used in the preparation of meals shall be of unquestionable high quality. The 
following minimum standards will be met: 

i. Canned fruits and vegetables USDA Grade A Fancy or better. Fruits must be packed 
in natural juice not light or heavy syrup. 

ii. Milk must be lowfat/fat free and in a variety of flavors including chocolate and white. 
iii. Lowfat/fat free flavored yogurt or Lactaid milk daily as alternative for above milk/. 
iv. Fresh fruits and vegetables - #1 quality. 
v. Poultry - USDA Grade A or better. 

vi. Beef - USDA choice or better. 
vii. Pork- USDA #1 or better. 

viii. Eggs and dairy products - USDA Grade A or better. 
ix. Salt - iodized. 

IV. Menu Plan 

A. The CONTRACTOR shall provide menus on a four (4) week cycle with all menus planned 
by a registered Dietician or a qualified nutritionist. 

B. The CONTRACTOR shall submit all proposed menus to the COUNTY at least six (6) 
weeks prior to planned implementation to allow adequate time for review by the site 
councils and state nutritionist. 

C. Two (2) menus for picnic lunches shall be submitted. Picnic lunches must meet the same 
1/3 RDA allowances and temperature requirements and require prior approval by the AAA 
nutrition services provider. 

D. Non-scheduled substitutions shall be permitted so long as a reasonable substitution is 
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provided. 

V. Disposable Supplies 

The CONTRACTOR shall, provide as per Attachment C – CSRA Supply Order Form. 

VI. Procedures for Ordering Meals. 

The COUNTY shall notify the CONTRACTOR of its meal orders by completing the CSRA Order 
Form found under Attachment D – CSRA ORDER Form. The CSRA Order Form must be 
submitted via email to the CONTRACTOR on Thursdays one (1) week in advance. The COUNTY 
must have a minimum of fifteen (15) participants daily for meals to be delivered to COUNTY 
centers/sites. 

VII. Delivery of Meals. 

A. The CONTRACTOR shall follow an established delivery schedule for each of the sites 
served. Any changes in the established delivery schedule due to individual site closure, 
vehicle breakdown, or acts of nature, will be communicated to the COUNTY, CSRA and to 
the individual site managers. 

B. The CONTRACTOR shall use insulated containers for hot and cold food transportation of 
meals to the COUNTY and maintain the required food temperatures. 

C. Vehicles used in delivery of meals shall be enclosed and shall be equipped with adequate 
facilities for maintaining food at safe temperatures. Both equipment and vehicle must be 
clean and meet the standards and regulations of the Georgia Department of Human Services 
and the Georgia Division of Aging Services. 

D. Upon delivery of the meals to each nutrition site, the CONTRACTOR's driver and an 
authorized COUNTY representative shall sign a receipt evidencing the time of the receipt of 
food as well as the temperatures. If a digital receipt is utilized, a copy will be emailed to each 
site by the end of the day. The receipt should indicate the time that the meals left the cooking 
site and must be signed by the supervisor at the cooking site. 

E. The CONTRACTOR shall provide space on the receipt form, or on a separate form supplied 
by the CONTRACTOR, for reporting shortages, un-authorized substitutions, complaints, 
comments and supply requests. 

VIII. Contingency Plans. A procedure for emergencies, including weather related emergencies, 
vehicular breakdown, food delivered outside of specified temperature standards, and food 
contamination or spoilage, must be developed by the CONTRACTOR in consultation with 
COUNTY. The COUNTY will notify the CONTRACTOR of weather-related closures by mid- 
night of the day before the closure. 

IX. Reports. The CONTRACTOR agrees to provide to COUNTY such financial and programmatic 
reports in such form and frequency as COUNTY may require in order to meet COUNTY's 
requirements for reporting to the funding agencies. 

X. Review and Coordination. To ensure adequate assessment of the CONTRACTOR's program and 
proper coordination among interested parties, COUNTY shall be kept fully informed concerning the 
progress of the work and services to be performed hereunder. The CONTRACTOR may be required 
to meet with designated representatives of COUNTY and the funding agencies from time 
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to time to review the work and services performed. Reasonable notice of such review meetings 
shall be given to the CONTRACTOR by COUNTY and CSRA. 

XI. Inspections. Authorized representatives of COUNTY, the funding agencies, or the Comptroller 
General of the United States shall have the right to review performance and inspect or copy any and 
all records, books, papers, and documents which relate to this Contract at any time during its 
performance or thereafter until the end of the record retention period as defined in Section IX of the 
Food Services Agreement. Such inspection may take place with or without notice at any time during 
normal business hours wherever the records are maintained. In making inspections, COUNTY shall 
make every effort to coordinate with the CONTRACTOR so as to minimize disruption of ongoing 
activities. Approval and acceptance of such material shall not relieve the CONTRACTOR of its 
professional obligation to correct, at its expense, any errors found in the work. The CONTRACTOR 
shall include the provisions of this paragraph in any subcontract executed in connection with this 
Contract. 

XII. Replacement Meals. 

A. In the event that the CONTRACTOR fails to deliver any part or all of a meal(s), fails to 
deliver the meals within the specified times and within required temperature ranges, and/or if the 
food is found to be spoiled or damaged upon delivery, the COUNTY may procure a replacement 
meal or meals, elsewhere, and charge to the CONTRACTOR. 

B. The COUNTY will charge the costs to the CONTRACTOR to acquire the replacement meals 
up to but not exceeding the actual cost of the meal contracted price. (See Attachment A) 

C. The Contractor will charge the center/site the agreed upon price for the quantity of meals 
that were delivered plus the quantity that were not delivered but were replaced by the center/site as 
described above. 

D. In the event the center/site is unable to procure any replacement meals, and/or other food or 
supply item(s), the center/site will then make a deduction for the cost of each meal that did not 
comply with the specifications. In making meal cost deductions, the following guidelines will be 
used, with the specified percentages based on the total contract cost of that meal as specified in the 
bid: 

• Entree- 50% 
• Vegetable – 20% 
• Milk – 10% 
• Dessert – 10% 
• Bread – 5% 
• Disposables/Condiments – 5% 
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ATTACHMENT C 
 

CSRA- Supply Order Form 

Effective: 10/01/2024 to 09/30/2025 

See Next Page 
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Central Savannah Regional Agency Supply Sheet 
Supply Item Pricing Effective: 10/1/2024-9/30/2025 

 

Item Number Description Unit of Measure Price Quantity 

RM000158 Coffee Regular 128/cs (D114D) Case $0.00  

RM000163 Coffee Decaf 128/cs (D115D) Case $0.00  

RM002811 Tea Bag, Hot Caffeinated Lipton 10/100EA Case $0.00  

RM000073 PC Sugar 200/bg 2000/cs (F320) Case $0.00  

RM000074 PC Sugar Substitute 2000/cs (F320A) Case $0.00  

RM000636 Creamer Packets 1000/cs (F120) Case $0.00  

SUP000853 Chlorine Test Strips 100/Vial (Pack) Pack $0.00  

SUP000603 Stirrers Coffee 1000/box 10box/cs (K730) Box $4.40  

SUP000202 Cutlery 4-in-1 Hvy Wt 250/cs (K435A) Case $4.41  

SUP000604 Straws Plastic 500/box 24box/cs (K740) Box $4.68  

SUP000103 Bleach 6gal/cs (L010) Gallon $5.00  

SUP000536 Aprons Plastic 10 boxes of 100ea/1000cs Box $6.76  

SUP000876 Gloves Vinyl Large PF 100/BX 10BX/CS Box $9.07  

RM001357 PC Hot Sauce 200/cs (F321) Case $17.47  

SUP000004 Bag Paper 10# 500/bnd (K030) Bundle $24.25  

SUP000025 Bag Sandwich 6.5x7.5 (2m/cs) (K090) Case $26.68  

SUP000546 Hairnets Bouffant 10/100 - 1000cs - White Pack $29.86  

SUP000178 Cup 6oz Foam P672 Case $31.19  

SUP000178 Cup 6oz Foam P672 Case $31.19  

SUP000317 Lid 6oz Cup P671 Case $33.93  

SUP000317 Lid 6oz Cup P671 Case $33.93  

SUP000509 Tray 5 Comp White Foam (K860) Case $34.98  

SUP000175 Cup 8oz Foam (K200) Case $36.02  

SUP000601 Placemats Paper (K690) Case $36.14  

SUP000171 Cup 12oz Drink Foam 12J12 1M (K180) Case $40.58  

SUP001012 Napkins 2-Ply 15x16 TORK 3000/ea Case $49.30  

SUP000032 Bowl 8oz Foam (8b20) 1m/cs (K140) Case $62.40  

SUP000031 Bowl 12oz (th10012/82100)1m/cs (K100) Case $82.58  

SUP000881 Tray 3 Comp Alum Tray with Board Lid 250/cs Case $121.99  
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ATTACHMENT D 
 

Order Form 

See Next Page 
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SITE NAME: 

CSRA Order Form 

 
 

DATE 
 

 

 

Please email orders to : 
KTOWNES@GAFOODS.COM 

CC: LFORREST@GAFOODS.COM 
CC: SCORNISH@GAFOODS.COM 
CC: AYOUNG@GAFOODS.COM 

     
     

 

 
Pre-plate

 
 

 
Single

7-Day 
 

 

 
 
 

 
 

 
 

Chocolate
 

 P-PAY  

 
 

 
 

7-Day 
 

 

 
 
 

 
 

 
 

Chocolate
 

 P-PAY   P-PAY  

 
 

 
 

7-Day 
 

 

 
 
 

 
 

 
 

Chocolate
 

 P-PAY 

 P-PAY 

 

 
 

 
 

7-Day 
 

 

 
 
 

 
 

 
 

Chocolate
 

 P-PAY 

 
 

 
 P-PAY  P-PAY   P-PAY  P-PAY 

Single

7-Day 
 

 
 P-PAY  P-PAY   P-PAY  P-PAY  P-PAY 

 
 
 

 
 

 P-PAY  P-PAY   P-PAY  P-PAY  P-PAY 
 

Chocolate
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Public Services Committee Meeting  

Meeting Date: 11 February 2025 

Daniel Field Airport Disadvantaged Business Enterprise (DBE) Amended Plan 

Department: Daniel Field Airport 

Presenter: Becky Shealy 

Caption: Motion to approve the Daniel Field Airport DBE Amended Plan and 

approval of Mayor Johnson signing the DBE Amended Plan 

Background: The USDOT issued an Updated Final Rule in April of 2024 required 

recipients of USDOT funding to amend their DBE plans to include the 

following relevant to Daniel Field Airport: 

 new specified bidding procedures and processes  

 more transparent advertisement process to attract more DBE firms to 

projects 

 additional forms to be included in bid documents 

 new participation percentages for DBE materials suppliers  

 new payment tracking and reporting for DBE subcontractors 

Most of these requirements Procurement, Compliance, and/or Daniel Field 

Airport already include as part of the advertisement and bidding 

processes.  We will begin integrating new forms and new payment tracking 

into our processes and standard bid documents. 

Analysis: Daniel Field Airport’s DBE Plan has been updated with oversight and 

approval by the Compliance Department. We will continue to coordinate 

closely with Compliance staff on future advertisements and bids to ensure 

conformance to New Rule.  

Financial Impact: The amended DBE Plan cost was $3,413.61 and funded by The Daniel Field 

Airport Enterprise Fund 552-08-1101/ 52-23110 and expected to be 

reimbursed by GDOT Aviation Programs at 90% in a future grant.  

Alternatives: There are no alternatives. This is a federal requirement of Augusta, Georgia 

as Daniel Field Airport’s sponsor.  

Recommendation: The Daniel Field General Aviation Commission (DNL GAC) recommends 

approval of the amended DBE Plan. 

Funds are available in 

the following accounts: 

The funding for this project was already completed. 

$3,413.61 – Account 552-08-1101 / 52-23110 PO#24DFA263 
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REVIEWED AND 

APPROVED BY: 

Becky Shealy – Airport Manager 
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    DBE PROGRAM 
DANIEL FIELD AIRPORT 

AUGUSTA, GEORGIA 
POLICY STATEMENT 

 
Section 26.1, 26.23  Objectives/Policy Statement 

 
Augusta, Georgia, (Sponsor) owner of Daniel Field Airport has established a Disadvantaged 
Business Enterprise (DBE) Program in accordance with regulations of the U.S. Department of 
Transportation (DOT), 49 CFR Part 26. Augusta, Georgia has received Federal financial 
assistance from the Department of Transportation, and as a condition of receiving this 
assistance, Augusta, Georgia has signed an assurance that it will comply with 49 CFR Part 26 
(hereafter referred to as “Part 26”). 
 

It is the policy of Augusta, Georgia to ensure that DBEs as defined in Part 26, have an equal 
opportunity to receive and participate in DOT–assisted contracts.  It is also Augusta, Georgia 
policy to engage in the following actions on a continuing basis: 

1. Ensure nondiscrimination in the award and administration of DOT- assisted 
contracts; 

2. Create a level playing field on which DBEs can compete fairly for DOT-assisted 
contracts; 

3. Ensure that the DBE Program is narrowly tailored in accordance with applicable law; 
4. Ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are 

permitted to participate as DBEs; 
5. Help remove barriers to the participation of DBEs in DOT assisted contracts; 
6. Promote the use of DBEs in all types of federally-assisted contracts and procurement 

activities; 
7. Assist the development of firms that can compete successfully in the marketplace 

outside the DBE Program; and 
8. Make appropriate use of the flexibility afforded to recipients of Federal financial 

assistance in establishing and providing opportunities for DBEs. 
 
Phyllis Johnson, Augusta Georgia Compliance Director, Daniel Field Airport has been delegated 
as the DBE Liaison Officer. In that capacity, Phyllis Johnson is responsible for implementing all 
aspects of the DBE program. Implementation of the DBE program is accorded the same priority 
as compliance with all other legal obligations incurred by Augusta, Georgia in its financial 
assistance agreements with the Department of Transportation. 
 
Augusta, Georgia has disseminated this policy statement to the governing board or officials of 
Recipient and all of the components of our organization. This statement has been distributed to 
DBE and non-DBE business communities that may perform work on Augusta, Georgia DOT-
assisted contracts. It will be distributed to DBE and non-DBE communities that perform work for 
Augusta, Georgia on DOT-assisted contracts by website postings of the public notice. 
 
_____________________________                       _________________________ 
Honorable Garnett L. Johnson      Date 
Mayor 
Augusta, Georgia                                   
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SUBPART A – GENERAL REQUIREMENTS 
 

Section 26.1 Objectives 
 
The objectives are found in the policy statement on the first page of this program. 
 
Section 26.3 Applicability 
 
Augusta, Georgia is the recipient of Federal airport funds authorized by 49 U.S.C. 47101, et 
seq.   
 
Section 26.5 Definitions 
 
Augusta, Georgia will use terms in this program that have their meanings defined in Part 26, 
§ 26.5. 
 
Section 26.7 Non-discrimination Requirements 
 
Augusta, Georgia will never exclude any person from participation in, deny any person the 
benefits of, or otherwise discriminate against anyone in connection with the award and 
performance of any contract covered by 49 CFR Part 26 on the basis of race, color, sex, or 
national origin. 
 
In administering its DBE program, Augusta, Georgia will not, directly or through contractual 
or other arrangements, use criteria or methods of administration that have the effect of 
defeating or substantially impairing accomplishment of the objectives of the DBE program 
with respect to individuals of a particular race, color, sex, or national origin.   
 
Section 26.11Data Collection and Reporting Requirements 
 
Reporting to DOT 

Augusta, Georgia will provide data about its DBE Program to the Department as directed by 
DOT and its operating administrations. 

DBE participation will be reported to the Federal Aviation Administration (FAA) as follows: 

Augusta, Georgia will transmit to FAA annually, by or before December 1, the information 
required for the “Uniform Report of DBE Awards or Commitments and Payments”, as 
described in Part 26. Augusta, Georgia will similarly report the required information 
about participating DBE firms. All reporting for this purpose will be done through the 
FAA’s designated reporting system.   

Bidders List  

Augusta, Georgia will collect bidders list information as described in § 26.11(c)(2) and enter 
it into the system designated by DOT. The purpose of the bidders list is to compile as 
accurate data as possible about the universe of DBE and non-DBE contractors and 
subcontractors who seek to work on our federally assisted contracts for use in helping you 
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set your overall goals, and to provide the Department with data for evaluating the extent to 
which the objectives of § 26.1 are being achieved.  
Augusta, Georgia will obtain the following bidders list information about all DBE and non-
DBEs who bid as prime contractors and subcontractors on each of our federally assisted 
contracts: 
 

 Firm name 

 Firm Address including Zip code 

 Firm’s status as a DBE or non-DBE 

 Race and gender information for the firm’s majority owner 

 NAICS code applicable to each scope of work the firm sought to perform in its bid 

 Age of the firm 

 Annual gross receipts of the firm. The gross receipts can be obtained by asking each 
firm to indicate what gross receipts bracket they fit (e.g. less than $1 million; $1-3 
million; $3-6 million; $6-10 million, etc.) rather than requesting an exact figure from 
the firm. 

 
Augusta, Georgia will collect the data from all bidders for our federally assisted contracts by 
requiring the information in paragraph (c)(2) of this section to be submitted with their bids or 
initial responses to negotiated procurements. 
 
Augusta, Georgia will enter this data into the Department’s designated system no later than 
December 1 following the fiscal year in which the relevant contract was awarded.  
 
In the case of a ‘‘design-build’’ contracting situation where subcontracts will be solicited 
throughout the contract period as defined in a DBE Performance Plan pursuant to § 
26.53(e), Augusta, Georgia will enter the data no later than December 1 following the fiscal 
year in which the design-build contractor awards the relevant subcontract(s). 
 

Augusta, Georgia will maintain records documenting a firm’s compliance with the 
requirements of this part. These records will be retained in accordance with all 
applicable record retention requirements of Augusta, Georgia’s financial assistance 
agreement. Other certification or compliance-related records will be retained for a 
minimum of three (3) years unless otherwise provided by applicable record retention 
requirements for the financial assistance agreement, whichever is longer. 
 
Section 26.13   Assurances Recipients and Contractors Must Make 
 
Augusta, Georgia has signed the following assurances, applicable to all DOT-assisted 
contracts and their administration:  
 
Assurance: - Each financial assistance agreement Augusta, Georgia signs with a DOT 
operating administration (or a primary recipient) will include the following assurance: 
 

“Augusta, Georgia shall not discriminate on the basis of race, color, national origin, or sex in 
the award and performance of any DOT-assisted contract or in the administration of its DBE 
program or the requirements of 49 CFR Part 26. Augusta, Georgia shall take all necessary 
and reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in the award and 
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administration of DOT-assisted contracts. The Augusta, Georgia’s DBE program, as required 
by 49 CFR Part 26 and as approved by DOT, is incorporated by reference in this 
agreement. Implementation of this program is a legal obligation and failure to carry out its 
terms shall be treated as a violation of this agreement. Upon notification to Augusta, 
Georgia of its failure to carry out its approved program, the Department may impose 
sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases, refer the 
matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act 
of 1986 (31 U.S.C. 3801 et seq.).” 

Contract Assurance: Augusta, Georgia will ensure that the following clause is included in 
each DOT-funded contract it signs with a contractor (and each subcontract the prime 
contractor signs with a subcontractor): 
 
“The contractor, sub recipient or subcontractor shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of this contract. The contractor shall carry 
out applicable requirements of 49 CFR part 26 in the award and administration of DOT-
assisted contracts. Failure by the contractor to carry out these requirements is a material 
breach of this contract, which may result in the termination of this contract or such other 
remedy as the recipient deems appropriate, which may include, but is not limited to:  
 

1) Withholding monthly progress payments;  
2) Assessing sanctions;  
3) Liquidated damages; and/or  
4) Disqualifying the contractor from future bidding as non-responsible.” 

 
SUBPART B - ADMINISTRATIVE REQUIREMENTS 

 
Section 26.21        DBE Program Updates 
 
Augusta, Georgia is required to have a DBE program meeting the requirements of this part 
as it will receive grants for airport planning or development and will award prime contracts, 
cumulative total value of which exceeds $250,000 in FAA funds in a federal fiscal year. 
 
Augusta, Georgia is not eligible to receive DOT financial assistance unless DOT has 
approved this DBE program and Augusta, Georgia is in compliance with it and Part 26. 
Augusta, Georgia will continue to carry out this program until all funds from DOT financial 
assistance have been expended. Augusta, Georgia does not have to submit regular 
updates of the DBE program document, as long as it remains in compliance. However, 
significant changes in the program, including those required by regulatory updates, will be 
submitted to the relevant operating administration for approval. 
 
Section 26.23 Policy Statement 
 
The Policy Statement is elaborated on the first page of this DBE Program. 
 
Section 26.25 DBE Liaison Officer (DBELO) 
 
The following individual has been designated as the DBE Liaison Officer for Augusta, 
Georgia: 
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Phyllis Johnson, Compliance Director  
Augusta, Georgia Compliance Department 

535 Telfair Street, Suite 530 
Augusta, GA  30901 
706-826-4789 
p.johnson@augustaga.gov 
 
In that capacity, the DBELO is responsible for implementing all aspects of the DBE program 
and ensuring that Augusta, Georgia complies with all provision of 49 CFR Part 26.  The 
DBELO has direct, independent access to the Mayor concerning DBE program matters. An 
organizational chart displaying the DBELO’s position in the organization is included in 
Attachment 2 to this program.  
 
The DBELO is responsible for developing, implementing and monitoring the DBE program, 
in coordination with other appropriate officials. The DBELO has a staff of two to assist in 
the administration of the program. The duties and responsibilities include the following: 
 

1. Gathers and reports statistical data and other information as required by DOT. 
2. Reviews third party contracts and purchase requisitions for compliance with this 

program. 
3. Works with all departments to set overall annual goals. 
4. Ensures that bid notices and requests for proposals are available to DBEs in a 

timely manner. 
5. Identifies contracts and procurements so that DBE goals are included in 

solicitations (both race-neutral methods and contract specific goals) and 
monitors results. 

6. Analyzes Augusta, Georgia’s progress toward attainment and identifies ways to 
improve progress. 

7. Participates in pre-bid meetings. 
8. Advises the CEO/governing body on DBE matters and achievement. 
9. Determine contractor compliance with good faith efforts. 
10. Provides outreach to DBEs and community organizations to advise them of 

opportunities. 
 
Section 26.27 DBE Financial Institutions 
 
It is the policy of Augusta, Georgia to investigate the full extent of services offered by 
financial institutions owned and controlled by socially and economically disadvantaged 
individuals in the community, to make reasonable efforts to use these institutions, and to 
encourage prime contractors on DOT-assisted contracts to make use of these institutions.  
Based on our search and the listings in the Federal Reserve Register of Minority Owned 
Banks. https://www.fdic.gov/regulations/resources/minority/mdi.html. Georgia has eight 
minority owned banks. These banks may be accessed by following the above referenced 
website. Augusta, Georgia will investigate annually any new banks established in the area 
in the future that are owned by minorities and women and use their services, when 
feasible. 
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Section 26.29 Prompt Payment Mechanisms 
 
Augusta, Georgia requires that all subcontractors performing work on DOT-assisted 
contracts shall be promptly paid for work performed pursuant to their agreements, in 
accordance with all relevant federal, state, and local law. Prompt payment and return of 
retainage requirements also apply to lower-tier subcontractors. 

In accordance with 49 CFR § 26.29, Augusta, Georgia established a contract clause 
implementing this requirement and requires prime contractors to pay subcontractors for 
satisfactory performance of their contracts no later than 10 days from the prime contractor’s 
receipt of each payment from Augusta, Georgia. Georgia State Law is as follows: 
 
Title 13 – Contracts 
 
Chapter 11 - Prompt Payment 
 
§ 13-11-4. Time Limits for Payments to Contractors and Subcontractors 

a. When a contractor has performed in accordance with the provisions of a contract, 
the owner shall pay the contractor within 15 days of receipt by the owner or the 
owner's representative of any payment request based upon work completed or 
service provided under the contract. 

b. When a subcontractor has performed in accordance with the provisions of its 
subcontract and the subcontract conditions precedent to payment have been 
satisfied, the contractor shall pay to that subcontractor and each subcontractor shall 
pay to its subcontractor, within ten days of receipt by the contractor or subcontractor 
of each periodic or final payment, the full amount received for such subcontractor's 
work and materials based on work completed or service provided under the 
subcontract, provided that the subcontractor has provided or provides such 
satisfactory reasonable assurances of continued performance and financial 
responsibility to complete his or her work as the contractor in his or her reasonable 
discretion may require, including but not limited to a payment and performance bond. 

 
Augusta, Georgia ensures prompt and full payment of retainage from the prime contractor to 
the subcontractor within ten days (10) after the subcontractor's work is satisfactorily 
completed. Pursuant to § 26.29, Augusta, Georgia has selected the following method to 
comply with this requirement:  

 

 Augusta, Georgia will hold retainage from prime contractors and provide for 
prompt and regular incremental acceptances of portions of the prime contract, 
pay retainage to prime contractors based on these acceptances, and require 
a contract clause obligating the prime contractor to pay all retainage owed to 

TOUCHMARK NATIONAL 

BANK ALPHARETTA GA 01/28/2008 58687 N OCC 
A 

3 505,706 

CITIZENS TRUST BANK ATLANTA GA 06/18/1921 8033 SM FED B 1 734,795 

FIRST IC BANK DORAVILLE GA 01/31/2000 34998 NM FDIC A 3 1,147,529 

METRO CITY BANK DORAVILLE GA 04/04/2006 58181 NM FDIC A 3 3,615,824 

PROMISEONE BANK DULUTH GA 11/06/2008 58657 NM FDIC A 3 723,214 

LOYAL TRUST BANK JOHNS CREEK GA 11/18/2019 59182 NM FDIC A 8 200,199 

EMBASSY NATIONAL 

BANK LAWRENCEVILLE GA 03/05/2007 58413 N OCC 
A 

3 156,759 

CARVER STATE BANK SAVANNAH GA 01/01/1927 16584 NM FDIC B 1 81,957 
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the subcontractor for satisfactory completion of the accepted work within 10 
days after Augusta, Georgia payment to the prime contractor.  

 
For every airport construction project funded under Federal grant assistance 
programs, Augusta, Georgia includes the applicable clause from FAA Advisory 
Circular 150/5370-10 (Section 90-06) pertaining to the selected retainage method. If 
state or local prompt payment laws provide for payment in less than 30 days, any 
reference to “30 days” will be revised accordingly. To implement this measure, 
Augusta, Georgia includes the following clause from FAA Advisory Circular 
150/5370-10 in each DOT-assisted prime contract.  
 
 a. From the total amount determined to be payable on a partial payment, 10% 
percent of such total amount will be deducted and retained by the Owner for 
protection of the Owner’s interests. Unless otherwise instructed by the Owner, the 
amount retained by the Owner will be in effect until the final payment is made except 
as follows: 
(1) Contractor may request release of retainage on work that has been partially 
accepted by the Owner in accordance with Section 50-14. Contractor must provide a 
certified invoice to the RPR that supports the value of retainage held by the Owner 
for partially accepted work. 
(2) In lieu of retainage, the Contractor may exercise at its option the establishment of 
an escrow account per paragraph 90-08.   
b. The Contractor is required to pay all subcontractors for satisfactory performance 
of their contracts no later than 10 days after the Contractor has received a partial 
payment. Contractor must provide the Owner evidence of prompt and full payment of 
retainage held by the prime Contractor to the subcontractor within 10 days after the 
subcontractor’s work is satisfactorily completed. A subcontractor’s work is 
satisfactorily completed when all the tasks called for in the subcontract have been 
accomplished and documented as required by the Owner. When the Owner has 
made an incremental acceptance of a portion of a prime contract, the work of a 
subcontractor covered by that acceptance is deemed to be satisfactorily completed. 
c. When at least 95% of the work has been completed to the satisfaction of the RPR, 
the RPR shall, at the Owner’s discretion and with the consent of the surety, prepare 
estimates of both the contract value and the cost of the remaining work to be done. 
The Owner may retain an amount not less than twice the contract value or estimated 
cost, whichever is greater, of the work remaining to be done. The remainder, less all 
previous payments and deductions, will then be certified for payment to the 
Contractor. 

 
Prompt Payment Monitoring for DBEs and Non-DBEs 
 
Augusta, Georgia clearly understands and acknowledges that reliance on complaints or 

notifications from subcontractors about a contractor’s failure to comply with prompt payment 

and retainage requirements is not a sufficient monitoring and oversight mechanism. 

Therefore, Augusta, Georgia undertakes proactive monitoring and oversight of prime 

contractors’ compliance with subcontractor prompt payment and return of retainage 

requirements of 49 CFR Part 26. Such monitoring activities will be accomplished through 

the following method(s): 
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 Monitoring of pay requests and payment to subcontractors. 
 
Augusta, Georgia requires prime contractors to maintain records and documents of 

payments to subcontractors, including DBEs, for a minimum of three (3) years unless 

otherwise provided by applicable record retention requirements for Augusta, Georgia’s 

financial assistance agreement, whichever is longer.  These records will be made available 

for inspection upon request by any authorized representative of Augusta, Georgia or DOT.  

This reporting requirement extends to all subcontractors, both DBE and non-DBE. 

 

 Augusta, Georgia proactively reviews contract payments from prime contractors to 

subcontractors including DBEs every draw/pay request. Payment reviews will 

evaluate whether the actual amount paid to DBE subcontractors is equivalent to the 

amounts reported to Augusta, Georgia by the prime contractor. 

 
Prompt Payment Dispute Resolution 
 
Augusta, Georgia will take the following steps to resolve disputes as to whether timely 
prompt payment and retainage releases are being made as required by § 26.29. 

1) Written certification that Augusta, Georgia has reviewed contracting records and 
monitored work sites for this purpose. 2) Upon either party’s written request to the DBELO 
for dispute resolution, a meeting will be voluntarily set within ten days of the request.  The 
meeting shall include representatives with authority to take enforcement action, to include 
but not limited to prime contractor, sub-contractor and the City representative(s). 

Augusta, Georgia has established, as part of its DBE program, the following mechanism(s) 
to ensure prompt payment and return of retainage. 
 

(1) A contract clause providing that the prime contractor will not be reimbursed for 
work performed by subcontractors unless and until the prime contractor ensures 
that the subcontractors are promptly paid for the work they have performed. 

  
Augusta, Georgia will include the following clause in each DOT-assisted prime contract:   
 
“The prime contractor agrees to pay each subcontractor under this prime contract for 
satisfactory performance of its contract no later than ten (10) days from the receipt of each 
payment the prime contractor receives from Augusta, Georgia. The prime contractor agrees 
further to return retainage payments to each subcontractor within ten (10) days after the 
subcontractor’s work is satisfactorily completed.  Any delay or postponement of payment 
from the above referenced time frame may occur only for good cause following written 
approval of Augusta, Georgia.  This clause applies to both DBE and non-DBE 
subcontractors. 
 
 
Failure to comply with the prompt payment provision of the contract may result in sanctions 
under the contract, as listed below. 
A. Refusal to issue proposals 
B. Damages 
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C. Suspension of work on the project 
D. No additional progressive payments may be processed 
E. Suspension of prequalification.” 
 
Prompt Payment Complaints 
 
Complaints by subcontractors regarding the prompt payment requirements are handled 
according to the following procedure.  
 
If affected subcontractor's relationship with contracting prime responsible for direct payment 
does not exist in order to resolve payment discrepancies with prime, the subcontractor 
should contact DBELO to initiate complaint. If filing a prompt payment complaint with the 
DBELO does not produce a timely resolution, the subcontractor may contact the Mayor of 
Augusta, Georgia, then the FAA. 
 
Pursuant to Sec. 157 of the FAA Reauthorization Act of 2018, all complaints related to 
prompt payment will be reported in a format acceptable to the FAA, including the nature and 
origin of the complaint and its resolution. 
 
Enforcement Actions for Noncompliance of Participants 
 
Augusta, Georgia provides appropriate means to enforce the requirements of § 26.29. These 
means include:  

 
The Sponsor will include the following clause in each DOT-assisted prime contract:  
“The prime contractor agrees to pay each subcontractor under this prime contract for 
satisfactory performance of its contract no later than ten (10) days from the receipt of each 
payment the prime contractor receives from the Sponsor. The prime contractor agrees 
further to return retainage payments to each subcontractor within ten (10) days after the 
subcontractors work is satisfactorily completed. Any delay or postponement of payment 
from the above referenced time frame may occur only for good cause following written 
approval of the Sponsor. This clause applies to bothe DBEs and non-DBE subcontractors.” 
The Sponsor will take the following monitoring and enforcement mechanisms to ensure 
compliance with 49 CFR Part 26. 
 

1. We will bring to the attention of the Department of Transportation any false, 

fraudulent, or dishonest conduct in connection with the program, so that DOT can 

take the steps (e.g., referrak to the Department of Justice fro criminal prosecution, 

referral to the DOT Inspector General, action under suspension and debarment or 

Program Fraud and Civil Penalties rules) provided in 26.107. 

 
2. We wil consider action under our own legal authorities, including responsibility 

determinations in future contracts.  Attachment 7 lists the regulation, provision, and 

contract remedies available to us in the events of non-compliance with the DBE 

regulation by a participant in our procurement activities. 

 
3. We will also implement a monitoring an enforcement mechanism to ensure that work 

committed to DBEs at contract aware is actually performed by the DBEs. This 

mechanism will provide for a running tally of actual DBE attainments (e.g., payment 
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actually made to DBE firms), includeing a means of comparing these attainments to 

commitments. The mechanism will include a written certification that we have 

reviewed contracting records and monitored work sites for this purpose. This will be 

accomplished by requring DBE utilization updates at each pay request and at final 

contract closeout. The Airport Engineer along with the DBELO will review all pay 

requests and DBE utilization forms, ensuring that DBE utilization is in accordance 

with all contract requirements. 

 
4. In our reports of DBE participation to DOT, we will show both commitments and 

attainments, as required by the DOT uniform reporting form. 

Augusta, Georgia will actively implement the enforcement actions detailed above. 

 
Section 26.31 Directory of Certified Firms 
 
Augusta, Georgia is a non-certifying member of the Georgia Unified Certification Program 
(UCP). The UCP maintains a directory identifying all firms eligible to participate as DBEs 
and/or ACDBEs, and it contains all the elements required by §26.31. The directory lists all 
firms eligible to participate as a DBE and/or ACDBE in the program. In the listing for each 
firm, the UCP directory includes the following details about the firm: 
 

 Business address 

 Business phone number 

 Firm website(s) 

 The types of work the firm has been certified to perform as a DBE and/or ACDBE.  

 The type of work a DBE and/or ACDBE is eligible to perform is listed by using the 
most specific NAICS code available to describe each type of work the firm performs. 
Pursuant to § 26.81(n)(1) and (3), the UCP directory allows for NAICS codes to be 
supplemented with specific descriptions of the type(s) of work the firm performs.  

 The UCP directory may include additional data fields of other items readily verifiable 
in State or locally maintained databases, such as State licenses held, Pre-
qualifications, and Bonding capacity.  

 The UCP directory is an online system that permits the public to search and/or filter 
for DBEs by:  
1. Physical location 
2. NAICS code(s) 
3. Work descriptions 
4. All additional data fields of readily verifiable optional information described 

above.  
 
The directory includes a prominently displayed disclaimer that states the information within 
the directory is not a guarantee of the DBE’s capacity and ability to perform work. 
 
Section 26.33 Over-concentration 
 
Augusta, Georgia has not identified that over-concentration exists in the types of work that 
DBEs perform.  
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Section 26.35 Business Development and Mentor-Protégé Programs 
 
Augusta, Georgia has not established a Business Development Program or a Mentor-
Protégé Program as described by 49 CFR Part 26.  The DBELO will reevaluate 
the need for such a program every three years.  
 
Section 26.37 Monitoring Responsibilities 

Augusta, Georgia implements and carries out appropriate mechanisms to ensure 
compliance with 49 CFR Part 26 program requirements by all program participants and 
describes and sets forth these mechanisms in this DBE program. 

Augusta, Georgia actively monitors attainment toward overall goals by maintaining running 
tally that provides for a frequent comparison of cumulative DBE awards/commitments to 
DOT-assisted prime contract awards to determine whether our implementation of contract 
goals is projected to be sufficient to meet the annual goal. The running tally for overall goal 
monitoring will be maintained in separate EXCEL documents by Augusta, Georgia reviews 
contracting records and engages in active monitoring of work sites to ensure that work 
committed to DBEs at contract award or subsequently (e.g., as the result of modification to 
the contract) is actually performed by the DBEs to which the work was committed. Work site 
monitoring is performed by DBELO/ Augusta, Georgia’s engineer. This mechanism to 
maintain a running tally of overall goal attainment will be used to inform Augusta, Georgia’s 

decisions to implement goals on contracts to be advertised, according to our established 
contract goal-setting process.  
 
Augusta, Georgia actively monitors participation with respect to each DBE commitment by 
using a running tally that provides for a frequent comparison of payments made to each 
listed DBE relative to the progress of work, including payments for such work to the prime 
contractor. The running tally for contract goal monitoring will be maintained in separate 
EXCEL documents by:  Contracting records are reviewed by the DBELO/Augusta, Georgia’s 

engineer. Augusta, Georgia will maintain written certification that contracting records have 
been reviewed and work sites have been monitored for this purpose.   
These contract-specific running tallies will be used to determine whether the contractor is on 
track with meeting its DBE commitment and whether any projected shortfall exists that 
requires the prime contractor’s good faith efforts to address to meet the contract goal 
pursuant to § 26.53(g). 
 
Monitoring Contracts and Work Sites 
 
Augusta, Georgia reviews contracting records and engages in active monitoring of work sites 
to ensure that work committed to DBEs at contract award or subsequently (e.g., as the 
result of modification to the contract) is actually performed by the DBEs to which the work 
was committed, and such work is counted according to the requirements of § 26.55. Work 
site monitoring for counting and commercially useful function review is performed by the 
DBELO and engineering firm. Contracting records are reviewed by the DBELO and 
engineering firm. The monitoring of work sites to assess commercially useful functions will 
include interviews with staff members and supervisors at the job site, photographic 
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documentation of people and equipment performing the work, reviews of invoices and 
supply payments, vehicle and equipment ownership or lease verification (such as 
registration or lease agreements), and any other supporting documents necessary to 
determine the business is performing a commercially useful function. Augusta, Georgia will 
maintain written certification that contracting records have been reviewed and work sites 
have been monitored to ensure the counting of each DBE's participation is consistent with 
its function on the contract. 
 
Section 26.39 Fostering Small Business Participation 
 
Augusta, Georgia has created a Small Business element to structure contracting 
requirements to facilitate competition by small business concerns, taking all reasonable 
steps to eliminate obstacles to their participation, including unnecessary and unjustified 
bundling of contract requirements that may preclude small business participation in 
procurements as prime contractors or subcontractors. 

The small business element is incorporated as Attachment 10 to this DBE Program.  The 
program elements will be actively implemented to foster small business participation.  
Augusta, Georgia that implementation of the small business element is required for us to be 
considered by DOT as implementing our DBE program in good faith. 

 

SUBPART C – GOALS, GOOD FAITH EFFORTS, AND COUNTING 
 
Section 26.43 Set-asides or Quotas 
 
Augusta, Georgia does not use quotas or race-conscious set-asides in any way in the 
administration of this DBE program.  
 
Section 26.45 Overall Goals 
 
Augusta, Georgia will establish an overall DBE goal covering a three-year federal fiscal year 
period if it anticipates awarding DOT-funded prime contracts the cumulative total value of 
which exceeds $250,000 in DOT funds during any one or more of the reporting fiscal years 
within the three-year goal period. In accordance with §26.45(f), Augusta, Georgia will submit 
its Overall Three-year DBE Goal to the FAA by August 1st of the year in which the goal is 
due, as required by the schedule established by the FAA. 
 
The DBE goals will be established in accordance with the 2-step process as specified in 49 
CFR Part 26.45.  If Augusta, Georgia does not anticipate awarding prime contracts the 
cumulative total value of which exceeds $250,000 in DOT funds during any of the years 
within the three-year reporting period, an overall goal will not be developed. However, this 
DBE Program will remain in effect and Augusta, Georgia will seek to fulfill the objectives 
outlined in 49 CFR Part 26.1. 
Step 1. The first step is to determine a base figure for the relative availability of DBEs in the 
market area. Augusta, Georgia will use Oracle BI Interactive Dashboards - UCP Directory 
(ga.gov) and https://data.census.gov/table as a method to determine the base figure. 
Augusta, Georgia understands that the exclusive use of a list of prequalified contractors or 
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plan holders, or a bidders list that does not comply with the requirements of 49 CFR Part 
26.45(c)(2), is not an acceptable alternative means of determining the availability of DBEs. 

Step 2. The second step is to adjust, if necessary, the “base figure” percentage from Step 1 
so that it reflects as accurately as possible the DBE participation the recipient would expect 
in the absence of discrimination. Adjustments may be made based on past participation, 
information from a disparity study (to the extent it is not already accounted for in the base 
goal), and/or information about barriers to entry to past competitiveness of DBEs on 
contracts. Augusta, Georgia will examine all of the evidence available in its jurisdiction to 
determine what adjustment, if any, is needed. If the evidence does not suggest an 
adjustment is necessary, then no adjustment shall be made. 

Any methodology selected will be based on demonstrable evidence of local market 
conditions and be designed to ultimately attain a goal that is rationally related to the relative 
availability of DBEs in Augusta, Georgia’s market.   
 
In establishing the overall goal, Augusta, Georgia will provide for consultation and 
publication. This includes consultation with minority, women’s and general contractor 
groups, community organizations, and other officials or organizations which could be 
expected to have information concerning the availability of disadvantaged and non-
disadvantaged businesses, the effects of discrimination on opportunities for DBEs, and the 
efforts by Augusta, Georgia to establish a level playing field for the participation of DBEs. 
The consultation will include a scheduled, direct, interactive exchange (e.g., a face-to-face 
meeting, video conference, teleconference) with as many interested stakeholders as 
possible focused on obtaining information relevant to the goal setting process, and it will 
occur before Augusta, Georgia is required to submit the goal methodology to the operating 
administration for review pursuant to §26.45(f). The goal submission will document the 
consultation process in which Augusta, Georgia engaged. Notwithstanding paragraph (f)(4) 
of §26.45, the proposed goal will not be implemented until this requirement is met.    
 
In addition to the consultation described above, Augusta, Georgia will publish a notice 
announcing the proposed overall goal before submission to the FAA on August 1st. The 
notice will be posted on FAA’s official internet web site and may be posted in other sources 
(e.g., minority-focused media, trade association publications). If the proposed goal changes 
following review by the FAA the revised goal will be posted on FAA’s official internet web 
site.   
 
The Overall Three-Year DBE Goal submission to the FAA will include any information and 
comments received, who provided the comment, and how Augusta, Georgia considered 
and responded to any comments and information received before finalizing the goal.    
 
Augusta, Georgia will begin using the overall goal on October 1 of the relevant period, 
unless other instructions from the FAA have been received. 
 
Project Goals  
 
If permitted or required by the FAA an overall goal may be expressed as a percentage of 
funds for a particular grant or project or group of grants and/or projects, including entire 
projects. Like other overall goals, a project goal may be adjusted to reflect changed 
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circumstances, with the concurrence of the appropriate operating administration. A project 
goal is an overall goal, and it must meet all the substantive and procedural requirements 
pertaining to overall goals. A project goal covers the entire length of the project to which it 
applies. The project goal will include a projection of the DBE participation anticipated to be 
obtained during each fiscal year covered by the project goal. The funds for the project to 
which the project goal pertains are separated from the base from which the regular overall 
goal, applicable to contracts not part of the project covered by a project goal, is calculated. 
 
 
Prior Operating Administration Concurrence 
 
Augusta, Georgia understands that prior FAA concurrence with the overall goal is not 
required. However, if the FAA review suggests that the overall goal has not been correctly 
calculated or that the method employed by Augusta, Georgia for calculating goals is 
inadequate, the FAA may, after consulting with Augusta, Georgia, adjust the overall goal or 
require that the goal be adjusted by Augusta, Georgia. The adjusted overall goal is binding. 
In evaluating the adequacy or soundness of the methodology used to derive the overall 
goal, the U.S. DOT operating administration will be guided by the goal setting principles and 
best practices identified by the Department in guidance issued pursuant to § 26.9. 
 
A description of the methodology to calculate the overall goal and the goal calculations can 
be found in Attachment 5 to this program. 
 
Section 26.47  Failure to meet overall goals 
 
Augusta, Georgia cannot be penalized or treated by the Department as being in 
noncompliance with Part 26, because DBE participation falls short of an overall goal, unless 
Augusta, Georgia fails to administer its DBE program in good faith. 
 
Augusta, Georgia understands that to be considered to be in compliance with this part, an 
approved DBE Program and overall DBE goal, if applicable, must be maintained, and this 
DBE Program must be administered in good faith. 
 
Augusta, Georgia understands that if the awards and commitments shown on the Uniform 
Report of Awards or Commitments and Payments at the end of any fiscal year are less than 
the overall goal applicable to that fiscal year, the following actions must be taken in order to 
be regarded by the Department as implementing this DBE Program in good faith: 

(1) Analyze in detail the reasons for the difference between the overall goal and the 
awards and commitments in that fiscal year; 

(2) Establish specific steps and milestones to correct the problems identified in the 
analysis to enable the goal for the new fiscal year to be fully met; 

(3) Augusta, Georgia will prepare, within 90 days of the end of the fiscal year, the 
analysis and corrective actions developed under paragraph (c)(1) and (2) of this 
section.  We will retain copy of analysis and corrective actions in records for a 
minimum of three years and will make it available to FAA upon request.  
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Section 26.51 Means Recipients Use to Meet Overall Goals 
 
Breakout of Estimated Race-Neutral & Race-Conscious Participation 
 
Augusta, Georgia will meet the maximum feasible portion of its overall goal by using race-
neutral means of facilitating race-neutral DBE participation. Race-neutral DBE participation 
includes any time a DBE wins a prime contract through customary competitive procurement 
procedures or is awarded a subcontract on a prime contract that does not carry a DBE 
contract goal. 
 
Race-neutral means include, but are not limited to the following:  

(1) Arranging solicitations, times for the presentation of bids, quantities, 
specifications, and delivery schedules in ways that facilitate participation by DBEs 
and other small businesses and by making contracts more accessible to small 
businesses, by means such as those provided under §26.39. 

(2) Providing assistance in overcoming limitations such as inability to obtain bonding 
or financing (e.g., by such means as simplifying the bonding process, reducing 
bonding requirements, eliminating the impact of surety costs from bids, and 
providing services to help DBEs, and other small businesses, obtain bonding and 
financing); 

(3) Providing technical assistance and other services; 

(4) Carrying out information and communications programs on contracting 
procedures and specific contract opportunities (e.g., ensuring the inclusion of DBEs, 
and other small businesses, on recipient mailing lists for bidders; ensuring the 
dissemination to bidders on prime contracts of lists of potential subcontractors; 
provision of information in languages other than English, where appropriate); 

(5) Implementing a supportive services program to develop and improve immediate 
and long-term business management, record keeping, and financial and accounting 
capability for DBEs and other small businesses; 

(6) Providing services to help DBEs, and other small businesses, improve long-term 
development, increase opportunities to participate in a variety of kinds of work, 
handle increasingly significant projects, and achieve eventual self-sufficiency; 

(7) Establishing a program to assist new, start-up firms, particularly in fields in which 
DBE participation has historically been low; 

(8) Ensuring distribution of the DBE directory, through print and electronic means, to 
the widest feasible universe of potential prime contractors; and 

(9) Assisting DBEs, and other small businesses, to develop their capability to utilize 
emerging technology and conduct business through electronic media. 
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The breakout of estimated race-neutral and race-conscious participation can be found in 
Attachment 5 to this program.   
 
Augusta, Georgia will arrange solicitations, times for the presentation of bids, quantities, 
specifications, and delivery schedules in ways that facilitate participation by DBEs and other 
small businesses and by making contracts more accessible to small businesses, by means 
such as those provided under §26.39. 
 
Contract Goals 
 
If the approved projection under paragraph (c) of §26.51 estimates that the entire overall 
goal for a given year can be met through race-neutral means, contract goals will not be set 
during that year, unless the use of contract goals becomes necessary in order to meet the 
overall goal. 
 
Contract goals will be established only on those DOT-assisted contracts that have 
subcontracting possibilities. A contract goal need not be established on every such contract, 
and the size of contract goals will be adapted to the circumstances of each such contract 
(e.g., type and location of work, availability of DBEs to perform the particular type of work). 
 
Contract goals will be expressed as a percentage of the Federal share of a DOT-assisted 
contract.   
 
Section 26.53   Good Faith Efforts Procedures in Situations where there are Contract 
Goals 
 
Demonstration of good faith efforts (pre-award) 
 
In cases where a contract goal has been established, the contract in question will only be 
awarded to a bidder/offeror that has made good faith efforts to meet the contract goal. The 
bidder/offeror can demonstrate that it has made good faith efforts by either meeting the 
contract goal or documenting that it has made adequate good faith efforts to do so. 
Examples of good faith efforts are found in Appendix A to Part 26. 
 
The DBELO is responsible for determining whether a bidder/offeror who has not met the 
contract goal has documented sufficient good faith efforts to be regarded as Responsive.  
 
Augusta, Georgia will ensure that all information is complete and accurate and adequately 
documents the bidder/offeror’s good faith efforts before committing to the performance of 
the contract by the bidder/offeror. 
  
In all solicitations for DOT-assisted contracts for which a contract goal has been 
established, the following information will be required of every bidder/offeror: 

(1) Award of the contract will be conditioned on meeting the requirements of this 
section; 

(2) All bidders or offerors will be required to submit the following information to the 
recipient, at the time provided in paragraph (3) of this section: 

a. The names and addresses of DBE firms that will participate in the contract; 
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b. A description of the work that each DBE will perform. To count toward 
meeting a goal, each DBE firm must be certified in a NAICS code applicable 
to the kind of work the firm would perform on the contract; 

c. The dollar amount of the participation of each DBE firm participating; 
d. Written documentation of the bidder/offeror’s commitment to use a DBE 

subcontractor whose participation it submits to meet a contract goal; and 
e. Written confirmation from each listed DBE firm that it is participating in the 

contract in the kind and amount of work provided in the prime contractor’s 
commitment. Each DBE listed to perform work as a regular dealer or 
distributor must confirm its participation according to the requirements of § 
26.53 (c)(1). 

f. If the contract goal is not met, evidence of good faith efforts (as elaborated 
in Appendix A of Part 26). The documentation of good faith efforts must 
include copies of each DBE and non-DBE subcontractor quote submitted to 
the bidder when a non-DBE subcontractor was selected over a DBE for 
work on the contract; 

(3) The bidder/offeror will be required to present the information stipulated in 
paragraph (2) of this section:  

(4) Under sealed bid procedures, as a matter of responsiveness, or with initial 
proposals, under contract negotiation procedures; 
 

Provided that, in a negotiated procurement, such as a procurement for professional 
services, the bidder/offeror may make a contractually binding commitment to meet the goal 
at the time of bid submission or the presentation of initial proposals but provide the 
information required by paragraph (b)(2) of this section before the final selection for the 
contract is made by Augusta, Georgia. This paragraph (b)(3)(ii) does not apply to a design-
build procurement, which must follow the provisions in paragraph (e) of 49 CFR § 26.53.  

 
For each DBE listed as a regular dealer or distributor Augusta, Georgia will make a 
preliminary counting determination to assess its eligibility for 60 or 40 percent credit, 
respectively, of the cost of materials and supplies based on its demonstrated capacity and 
intent to perform as a regular dealer or distributor, as defined in §§ 26.55(e)(2)(iv)(A), (B), 
(C), and (3) under the contract at issue. The preliminary determination will be made based 
on the DBE’s written responses to relevant questions and its affirmation that its subsequent 
performance of a commercially useful function will be consistent with the preliminary 
counting of such participation. Where the DBE supplier does not affirm that its participation 
will meet the specific requirements of either a regular dealer or distributor, Augusta, Georgia 
will make appropriate adjustments in counting such participation toward the bidder’s good 
faith efforts to meet the contract goal. The bidder is responsible for verifying that the 
information provided by the DBE supplier is consistent with the counting of such 
participation toward the contract goal. 

 
In a design-build contracting situation, in which Augusta, Georgia solicits proposals to 
design and build a project with minimal project details at time of letting, Augusta, Georgia 
may set a DBE goal that proposers must meet by submitting a DBE Open-Ended DBE 
Performance plan (OEPP) with the proposal. The OEPP replaces the requirement to 
provide the information required in paragraph (b) of § 26.53(b). To be considered 
responsive, the OEPP must include a commitment to meet the goal and provide details of 
the types of subcontracting work or services (with projected dollar amounts) that the 
proposer will solicit DBEs to perform. The OEPP must include an estimated time frame in 
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which actual DBE subcontracts would be executed. Once the design-build contract is 
awarded, Augusta, Georgia will provide ongoing monitoring and oversight to evaluate 
whether the design-builder is using good faith efforts to comply with the OEPP and 
schedule. Augusta, Georgia and the design-builder may agree to make written revisions of 
the OEPP throughout the life of the project, e.g., replacing the type of work items the 
design-builder will solicit DBEs to perform and/or adjusting the proposed schedule, as long 
as the design-builder continues to use good faith efforts to meet the goal. 

 
Augusta, Georgia will apply the requirements of this section to DBE bidders/offerors for 
prime contracts. In determining whether a DBE bidder/offeror for a prime contract has met a 
contract goal, Augusta, Georgia will count the work the DBE has committed to performing 
with its own forces as well as the work that it has committed to be performed by DBE 
subcontractors and DBE suppliers. 
 
 
 
Administrative Reconsideration of Good Faith Efforts determinations 
 
Within 5 business days of being informed by Augusta, Georgia that it is not responsive 
because it has not documented adequate good faith efforts, a bidder/offeror may request 
administrative reconsideration. Bidder/offerors should make this request in writing to the 
following reconsideration official:  
 
Tameka Allen 
City Administrator 
Augusta, Georgia Administrator’s Office 

535 Telfair Street, Suite 910 
Augusta, GA  30901 
706-821-2400 
 
The reconsideration official will not have played any role in the original determination that 
the bidder/offeror did not document sufficient good faith efforts.  
 
As part of this reconsideration, the bidder/offeror will have the opportunity to provide written 
documentation or argument concerning the issue of whether it met the goal or made 
adequate good faith efforts to do so. The bidder/offeror will have the opportunity to meet in 
person with the reconsideration official to discuss the issue of whether the goal was met or 
the bidder/offeror made adequate good faith efforts to do. The bidder/offeror will be sent a 
written decision on reconsideration, explaining the basis for finding that the bidder did or did 
not meet the goal or make adequate good faith efforts to do so. The result of the 
reconsideration process is not administratively appealable to the Department of 
Transportation. 
 
Good Faith Efforts procedural requirements (post-solicitation/award) 
 
Augusta, Georgia will include in each prime contract the contract clause required by § 
26.13(b) stating that failure by the contractor to carry out the requirements of this part is a 
material breach of the contract and may result in the termination of the contract or such 
other remedies set forth in that section that Augusta, Georgia deems appropriate if the 
prime contractor fails to comply with the requirements of this section. 
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Augusta, Georgia will require the awarded contractor to make available upon request a copy 
of all DBE subcontracts. The contractor shall ensure that all subcontracts or agreements 
with DBEs to supply labor or materials include all required contract provisions and mandate 
that the subcontractor and all lower tier subcontractors perform in accordance with the 
provisions of Part 26. 
 
Augusta, Georgia will require that a prime contractor not terminate a DBE or any portion of 
its work listed in response to § 26.53(b)(2) (or an approved substitute DBE firm per § 
26.53(g)) without our prior written consent, unless Augusta, Georgia causes the termination 
or reduction. A termination includes any reduction or underrun in work listed for a DBE not 
caused by a material change to the prime contract by the recipient. This requirement 
applies to instances that include but are not limited to: when a prime contractor seeks to 
perform work originally designed for a DBE subcontractor with its own forces or those of an 
affiliate, a non-DBE firm, or with another DBE firm. 
  
Augusta, Georgia will include in each prime contract a provision stating that: 
 

(1) The contractor must utilize the specific DBEs listed to perform the work and supply 
the materials for which each is listed unless the contractor obtains Augusta, 

Georgia’s written consent as provided in § 26.53(f); and 
(2) Unless Augusta, Georgia’s consent is provided under § 26.53(f), the prime 

contractor must not be entitled to any payment for work or material unless it is 
performed or supplied by the listed DBE. 

 
Augusta, Georgia may provide such written consent only if it agrees, for reasons stated in 
our concurrence document, that the prime contractor has good cause to terminate the listed 
DBE or any portion of its work. 
 
Good cause does not exist if the prime contractor seeks to terminate a DBE or any portion 
of its work that is relied upon to obtain the contract so that the prime contractor can self-
perform the work for which the DBE contractor was engaged, or so that the prime contractor 
can substitute another DBE or non-DBE contractor after contract award. For purposes of § 
26.53(f)(3), good cause includes the following circumstances: 
 

(1) The listed DBE subcontractor fails or refuses to execute a written contract; 
(2) The listed DBE subcontractor fails or refuses to perform the work of its subcontract 

in a way consistent with normal industry standards. Provided, however, that good 
cause does not exist if the failure or refusal of the DBE subcontractor to perform its 
work on the subcontract results from the bad faith or discriminatory action of the 
prime contractor; 

(3) The listed DBE subcontractor fails or refuses to meet the prime contractor’s 
reasonable, nondiscriminatory bond requirements; 

(4) The listed DBE subcontractor becomes bankrupt, insolvent, or exhibits credit 
worthiness; 

(5) The listed DBE subcontractor is ineligible to work on public works projects because 
of suspension and debarment proceedings pursuant to 2 CFR parts 180, 215, and 
1200 or applicable state law; 

(6) Augusta, Georgia has determined that the listed DBE subcontractor is not a 
responsible contractor; 
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(7) The listed DBE subcontractor voluntarily withdraws from the project and provides to 
Augusta, Georgia written notice of its withdrawal; 

(8) The listed DBE is ineligible to receive DBE credit for the type of work required; 
(9) A DBE owner dies or becomes disabled with the result that the listed DBE 

contractor is unable to complete its work on the contract; and 
(10) Other documented good cause that Augusta, Georgia determines compels the 

termination of the DBE subcontractor; 
 
Before transmitting to Augusta, Georgia the request to terminate a DBE subcontractor or 
any portion of its work, the prime contractor must give notice in writing to the DBE 
subcontractor, with a copy to Augusta, Georgia sent concurrently, of its intent to request to 
terminate and the reason for the proposed request. 
 
The prime contractor’s written notice must give the DBE five (5) days to respond, advising 
Augusta, Georgia and the prime contractor of the reasons, if any, why it objects to the 
proposed termination of its subcontract or portion thereof and why Augusta, Georgia should 
not approve the prime contractor’s request. If required in a particular case as a matter of 
public necessity (e.g., safety), Augusta, Georgia may provide a response period shorter 
than five (5) days. 
 
In addition to post-award terminations, the provisions of this section apply to pre-award 
deletions or changes to DBEs or their listed work put forward by offerors in negotiated 
procurements. 
 
When a DBE subcontractor or a portion of its work is terminated by the prime contractor as 
provided in § 26.53(f), or if work committed to a DBE is reduced due to overestimations 
made prior to award, the prime contractor must use good faith efforts to include additional 
DBE participation to the extent needed to meet the contract goal. The good faith efforts 
shall be documented by the contractor. If Augusta, Georgia requests documentation under 
this provision, the contractor shall submit the documentation within seven (7) days, which 
may be extended for an additional seven (7) days, if necessary, at the request of the 
contractor. Augusta, Georgia shall provide a written determination to the contractor stating 
whether or not good faith efforts have been demonstrated. 
 
Section 26.55 Counting DBE Participation 
 
DBE participation will be counted toward overall and contract goals as provided in § 26.55.  
The participation of a DBE subcontractor will not be counted toward a contractor’s final 
compliance with its DBE obligations on a contract until the amount being counted has 
actually been paid to the DBE. 
 
In the case of post-award substitutions or additions, if a firm is not currently certified as a 
DBE in accordance with the standards of subpart D of this part at the time of the execution 
of the contract, the firm’s participation will not be counted toward any DBE goals, except as 
provided for in § 26.87(j). 
 
For FAA-funded projects only, firms that exceed the business size standard in § 26.65(b) 
will remain eligible for DBE certification and may be counted for DBE credit toward overall 
and contract goals on FAA-funded projects as long as they do not exceed the small 
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business size standard, as adjusted by the United States Small Business Administration, for 
the NAICS code(s) in which they are certified. 
 

SUBPART D – CERTIFICATION STANDARDS 
 
Section 26.61 – 26.73 Certification Process 
 
Augusta, Georgia is a non-certifying member of the Georgia Unified Certification Program 
(UCP) and relies upon the UCP’s determinations of certification eligibility. Georgia UCP will 
use the certification standards of Subpart D of Part 26 to determine the eligibility of firms to 
participate as DBEs in DOT-assisted contracts.  To be certified as a DBE, a firm must meet 
all certification eligibility standards. Certifying Georgia UCP members make all certification 
decisions based on the facts as a whole.  
 
For information about the certification process or to apply for certification, firms should 
contact: 
 
GEORGIA DEPARTMENT OF TRANSPORTATION 
One Georgia Center 
600 W Peachtree St NW 
Atlanta, GA 30308 
Phone (404) 631-1990 
Georgia Department of Transportation – GDOT (ga.gov) 
 
The Uniform Certification Application form, Personal Net Worth statement, and 
documentation requirements can be reviewed at https://www.transportation.gov/civil-
rights/disadvantaged-business-enterprise/ready-apply. 
 

SUBPART E – CERTIFICATION PROCEDURES 
 
Any procedures included here are highlights only. Detailed certification procedures are 
enumerated in the full Georgia’s UCP agreement. The full UCP agreement can be found at: 
Attachment 9. 
 
Section 26.81 Unified Certification Programs 
 
Augusta, Georgia is a member of the Georgia Unified Certification Program (GUCP), which is 
managed by GDOT and MARTA, and Augusta, Georgia is a non-certifying participant. Augusta, 
Georgia will use and count for DBE credit only those DBE firms certified by GUCP. 

The UCP will meet all certification standards and procedures requirements of Subparts D 
and E of Part 26.  
 
Section 26.91 Actions Following DOT Certification Appeal Decisions 
 
If Augusta, Georgia is a certifier to which a DOT determination under § 26.89 is applicable, 
we will take any and all required action(s) pursuant to § 26.91. 
 

SUBPART F – COMPLIANCE AND ENFORCEMENT 
 
Section 26.101   Compliance Procedures Applicable to Augusta, Georgia 
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Augusta, Georgia understands that if it fails to comply with any requirement of this part, 
Augusta, Georgia may be subject to formal enforcement action under § 26.103 or § 26.105 
or appropriate program sanctions by the concerned operating administration, such as the 
suspension or termination of Federal funds, or refusal to approve projects, grants or 
contracts until deficiencies are remedied. Program sanctions may include, in the case of the 
FHWA program, actions provided for under 23 CFR 1.36; in the case of the FAA program, 
actions consistent with 49 U.S.C. 47106(d), 47111(d), and 47122; and in the case of the 
FTA program, any actions permitted under 49 U.S.C. chapter 53 or applicable FTA program 
requirements. 
 
Augusta, Georgia understands that, as provided in statute, it will not be subject to 
compliance actions or sanctions for failing to carry out any requirement of this part because 
it has been prevented from complying because a Federal court has issued a final order in 
which the court found that the requirement is unconstitutional. 
 
 
Section 26.103 Enforcement Actions Applicable to FAA Programs 
 

(1) Compliance reviews. The concerned operating administration may review the 
recipient's compliance with this part at any time, including reviews of paperwork and 
on-site reviews, as appropriate. The Office of Civil Rights may direct the operating 
administration to initiate a compliance review based on complaints received. 

 
Section 26.105  Enforcement Actions Applicable to FAA Programs 
 
Compliance with all requirements of this part by airport sponsors and other recipients of 
FAA financial assistance is enforced through the procedures of Title 49 of the United States 
Code, including 49 U.S.C. 47106(d), 47111(d), and 47122, and regulations implementing 
them. 
 
The provisions of § 26.103(b) and this section apply to enforcement actions in FAA 
programs. 
 
Any person who knows of a violation of this part by a recipient of FAA funds may file a 
complaint under 14 CFR part 16 with the Federal Aviation Administration Office of Chief 
Counsel. 
 

Section 26.107  Enforcement Actions Applicable to Participating Firms 
 
If a firm that does not meet the eligibility criteria of subpart D of this part attempts to 
participate in a DOT-assisted program as a DBE on the basis of false, fraudulent, or 
deceitful statements or representations or under circumstances indicating a serious lack of 
business integrity or honesty, the Department may initiate suspension or debarment 
proceedings against the firm under 2 CFR parts 180 and 1200. 
 
If a firm, in order to meet DBE contract goals or other DBE program requirements, uses or 
attempts to use, on the basis of false, fraudulent or deceitful statements or representations 
or under circumstances indicating a serious lack of business integrity or honesty, another 
firm that does not meet the eligibility criteria of subpart D of this part, the Department may 
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initiate suspension or debarment proceedings against you under 2 CFR parts 180 and 
1200. 
 
In a suspension or debarment proceeding brought under paragraph (a) or (b) of this section, 
the concerned operating administration may consider the fact that a purported DBE has 
been certified by a recipient. Such certification does not preclude the Department from 
determining that the purported DBE, or another firm that has used or attempted to use it to 
meet DBE goals, should be suspended or debarred. 
The Department may take enforcement action under 49 CFR Part 31, Program Fraud and 
Civil Remedies, against any participant in the DBE program whose conduct is subject to 
such action under 49 CFR part 31. 
The Department may refer to the Department of Justice, for prosecution under 18 U.S.C. 
1001 or other applicable provisions of law, any person who makes a false or fraudulent 
statement in connection with participation of a DBE in any DOT-assisted program or 
otherwise violates applicable Federal statutes. 
 
 
Section 26.109 Confidentiality, Cooperation, and Intimidation or Retaliation 
 
In responding to requests for information concerning any aspect of the DBE program, the 
Department complies with provisions of the Federal Freedom of Information and Privacy 
Acts (5 U.S.C. 552 and 552a). The Department may make available to the public any 
information concerning the DBE program release of which is not prohibited by Federal law. 
 
Notwithstanding any provision of Federal or state law, information that may reasonably be 
construed as confidential business information will not be released to any third party without 
the written consent of the firm that submitted the information, including applications for DBE 
certification and supporting information. However, this information will be transmitted to 
DOT in any certification appeal proceeding under § 26.89 or to any other state to which the 
individual’s firm has applied for certification under § 26.85. 
 
All participants in the Department's DBE program (including, but not limited to, recipients, 
DBE firms and applicants for DBE certification, complainants and appellants, and 
contractors using DBE firms to meet contract goals) are required to cooperate fully and 
promptly with DOT and recipient compliance reviews, certification reviews, investigations, 
and other requests for information. Failure to do so shall be a ground for appropriate action 
against the party involved (e.g., with respect to recipients, a finding of noncompliance; with 
respect to DBE firms, denial of certification or removal of eligibility and/or suspension and 
debarment; with respect to a complainant or appellant, dismissal of the complaint or appeal; 
with respect to a contractor which uses DBE firms to meet goals, findings of non-
responsibility for future contracts and/or suspension and debarment). 
 
Augusta, Georgia, contractor, or any other participant in the program will not intimidate, 
threaten, coerce, or discriminate against any individual or firm for the purpose of interfering 
with any right or privilege secured by this part or because the individual or firm has made a 
complaint, testified, assisted, or participated in any manner in an investigation, proceeding, 
or hearing under this part. Augusta, Georgia understands that it is in noncompliance with 
Part 26 if it violates this prohibition.  
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ATTACHMENTS 

 

 

Attachment 1 Regulations: 49 CFR Part 26 website link 
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Attachment 3 Bidder’s List Collection Form 

Attachment 4 DBE Directory or link to DBE Directory 

Attachment 5 Overall Goal Calculations 

Attachment 6 Demonstration of Good Faith Efforts or Good Faith Effort Plan - Forms 1-3 

Attachment 7 DBE Monitoring and Enforcement Mechanisms  
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Attachment 10 Small Business Element Program 
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ATTACHMENT 1 
 
 

Regulations: 49 CFR Part 26 link to website: 
 

CFR :: 49 CFR Part 26 -- Participation by Disadvantaged Business Enterprises in Department of 
Transportation Financial Assistance Programs 
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ATTACHMENT 2 
 

Organizational Chart 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

City of Augusta

Mayor

Garnett L. Johnson

DBELO

Augusta Georgia Compliance 
Director

Phyliss Johnson

Reconsideration Official

City Administrator

Tameka Allen
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ATTACHMENT 3 
 

Bidders List Collection Form 
 

[Note: § 26.11(c) requires Recipients to collect bidders list information from all 
bidders at the time of bid submittal, and to enter it into USDOT’s designated 
system. The data must be collected for all firms who bid as prime contractors or 
subcontractors (successfully or not).  
 
If you use an electronic system to collect this information, you may include a 
screenshot or other example showing how the system collects all the required 
data.  
 
If you need to see an example of a bidders list data collection form, you can find 
one in the AC/DBE Doc Vault at https://faa.civilrightsconnect.com. For quick 
reference, the following are the required items to collect for bidders list reporting: 
 

 Firm name 

 Firm Address including ZIP code 

 Firm’s status as a DBE or non-DBE 

 Race and gender information for the firm’s majority owner 
o Use only the race/ethnicity classifications from 49 CFR part 26: 

 Black American 
 Hispanic American 
 Native American 
 Asian Pacific American 
 Subcontinent Asian American 
 Other 

 NAICS code applicable to each scope of work the firm sought to perform in 
its bid 

 Age of the firm 
 Annual gross receipts of the firm. The gross receipts can be obtained by 

asking each firm to indicate into what gross receipts bracket they fit (e.g. 
less than $1 million; $1-3 million; $3-6 million; $6-10 million, etc.) rather 
than requesting an exact figure from the firm.] 

  
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ATTACHMENT 4 
 

The Georgia DBE web link to DBE directory is 

 

Oracle BI Interactive Dashboards - UCP Directory (ga.gov) 
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ATTACHMENT 5 
 

Section 26.45: Overall DBE Three-Year Goal Methodology 

 
Previously Submitted 
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ATTACHMENT 6 
 

Demonstration of Good Faith Efforts - Forms 1 & 2 
 

Forms 1 and 2 should be provided as part of the solicitation documents.  
 
 
FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) UTILIZATION 

 
The undersigned bidder/offeror has satisfied the requirements of the bid specification in the 
following manner (please check the appropriate space): 

 
_____  The bidder/offeror is committed to a minimum of ____ % DBE utilization on this 
contract. 
 
_____  The bidder/offeror (if unable to meet the DBE goal of ____%) is committed to a 
minimum of ____% DBE utilization on this contract and should submit documentation 
demonstrating good faith efforts. 

 
Name of bidder/offeror’s firm: ______________________________________ 
 
State Registration No. ____________________ 
 
By ___________________________________    ______________________ 
               (Signature)                                                                 Title 
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FORM 2: LETTER OF INTENT 

 
Note: The authorized representative (AR) named below must be an individual vested with the 
authority to make contracting decisions on behalf of the firm. 

 
Name of bidder/offeror’s firm: _________________________________________________ 
 
Name & title of firm’s AR: ____________________________________________________ 
 
Phone: _____________________________ Email: ________________________________ 

 
Name of DBE firm: __________________________________________________________ 
 
Name & title of DBE firm’s AR: _________________________________________________ 
 
Address: __________________________________________________________________ 
 
City: _____________________________________ State: _______ Zip: _______________ 

 
Phone:  _________________________ Email: ____________________________________ 
 
Work to be performed by DBE firm: 

Description of Work NAICS Dollar Amount / %* Manufacturer/Regular 
Dealer/Distributor/Broker** 

    

    

    
*Percentage is to be used only in negotiated procurements 
**For DBE suppliers only, state how the DBE will perform. For dealer/distributor/broker, Form 3 must be included. 

 
The undersigned bidder/offeror is committed to utilizing the above-named DBE firm for the work 
described above. The total expected dollar value of this work is  
$ ____________________. The bidder/offeror understands that if it is awarded the 
contract/agreement resulting from this procurement, it must enter into a subcontract with the 
DBE firm identified above that is representative of the type and amount of work listed. 
Bidder/offeror understands that upon submitting this form with its bid/offer, it may not substitute 
or terminate the DBE listed above without following the procedures of 49 CFR Part 26, §26.53. 
 
_____________________________________________  Date: _______________ 
Signature of Bidder/Offeror’s Authorized Representative 
 
The undersigned DBE affirms that it is ready, willing, and able to perform the amount and type 
of work as described above, and is properly certified to be counted for DBE participation 
therefore. 
 
_____________________________________________  Date: _______________ 
Signature of DBE’s Authorized Representative 
 
If the bidder/offeror does not receive award of the prime contract, all representations in 
this Letter of Intent shall be null and void. 

Submit this page for each DBE subcontractor. 
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ATTACHMENT 7 

 
DBE Monitoring and Enforcement Mechanisms 

 

Augusta, Georgia – Daniel Field Airport 

1. All participants are hereby notified that pursuant to Title 49 Code of Federal Regulations, United 

States Department of Transportation, Part 26 and the Disadvantaged Business Enterprise 

Participation Program for Augusta, Georgia, they must affirmatively ensure that, in any contract 

entered into with the Augusta, Georgia, DBEs will be afforded equal opportunity to participate in 

subcontracting activities. It is the policy of the Augusta, Georgia to ensure that DBEs, as defined in 

Part 26, have an equal opportunity to receive and participate in USDOT-assisted contracts. It is 

further the policy of the Augusta, Georgia to ensure nondiscrimination in the award and 

administration of USDOT-assisted contracts. 

2. All contracts between the Augusta, Georgia, and a Contractor shall contain an appropriate 

provision to the effect that failure by the Contractor to comply with the Augusta, Georgia’s DBE 

Program shall constitute a breach of contract, exposing the Contractor to a potential termination of 

the contract or other appropriate remedy, including withholding of funds, until such time as the 

contractor complies with all the DBE requirements of this program. Under authority granted by 

Georgia law, the Augusta, Georgia may impose liquidated damages, contract suspension, or even 

contract termination. 

3. All documentation submitted at time of bid, as well as additional data provided by the successful 

bidder, is considered part of the contract documents. Any alterations, substitutions, deletions, etc., 

to data provided at time of submission of bid must have prior approval of the Augusta, Georgia’s 

DBE Liaison Officer. 

4. Should a DBE firm not certified by the Georgia Department of Transportation be proposed by a 

potential contractor as a part of his/her DBE plan efforts, the inclusion of said firm will not be 

considered a demonstration of making good faith efforts towards meeting the DBE goal. 

5. In contracts with DBE contract goals, bids submitted which do not meet the DBE contract goals, 

and which does not show that a meaningful good faith effort was made to achieve the stated goals, 

will be considered non-responsive bids, and bidders will be notified of the deficiency and given 

opportunity to appeal to the Administrative Reconsideration Official (49 CFR 26.53). The bidder 

will not be eligible for award of the contract until the appeal procedures are complete. The 

Administrative Reconsideration Official will make the determination on the sufficiency of the good 

faith efforts. 

6. The Augusta, Georgia reserves the right to reject any or all bids, or to re-advertise for bids. Award, 

if made, will be to the lowest responsive and qualified bidder. A bid will not be considered 

responsive unless the bidder complies with Title 49 Code of the Federal Regulations, Part 26, and the 

Disadvantaged Business Enterprise Program of the Augusta, Georgia. 

7. The Augusta, Georgia shall require contractors to make good faith efforts to replace a DBE 

subcontractor that is terminated or fails to complete its work on the contract for any reason, with 

another DBE subcontractor. If a DBE subcontractor is terminated or fails to complete its work on 

the contract for any reason, the Contractor must notify the Airport immediately. These good faith 

efforts shall be directed at finding another DBE to perform at least the same amount of work under 

the contract as the DBE that was terminated, to the extent needed to meet the established contract 

goal.  

8. The Augusta, Georgia shall approve all substitutions prior to contract award and during contract 
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performance in order to ensure that the substitute firms are eligible DBEs. Additional information on 

the Augusta, Georgia’s Disadvantaged Business Enterprise Program can be obtained from the DBE 

Liaison Officer: 

 

Phyllis Johnson, Compliance Director  

Augusta, Georgia Compliance Department 

535 Telfair Street, Suite 530 

Augusta, GA  30901 

706-826-4789 

p.johnson@augustaga.gov 

 

9. The Authority has implemented a monitoring and enforcement mechanism to ensure that work 

committed to DBEs at contract award is actually performed by DBE’s. These will be tracked in an MS 

EXCEL document, tracking DBE and small businesses separately. This mechanism will provide for a 

running tally of actual DBE attainments (e.g., payments actually made to DBE firms), including a 

means of comparing these attainments to commitments. These mechanisms will include, but not be 

limited to, the following: 

a. Reviewing bid package documentation thoroughly, obtaining clarification, if necessary. 

b. Reviewing monthly reports regarding employment as well as DBE participation to ensure 

adherence to plan as represented in bid documents and as stipulated in this program. 

c. Monitoring progress of payments to DBEs through monthly reports from prime contractors. 

d. Monitoring progress of DBEs work through on-site visits and communication with DBEs. The 

Augusta, Georgia has implemented a monitoring and enforcement mechanism that will include 

written certification that the Augusta, Georgia has reviewed contracting records and monitored work 

sites for this purpose. This monitoring will be conducted during routine project site visits on a 

monthly basis. The DBELO will sign off on the written certifications. 

10. The Augusta, Georgia will bring to the attention of the US Department of Transportation any 

false, fraudulent, or dishonest conduct in connection with the program, so that USDOT can take the 

steps (e.g., referral to the Department of Justice for criminal prosecution, referral to the USDOT 

Inspector General, action under suspension and debarment or Program Fraud and Civil Penalties 

rules) provided in 26.109. 

11. The Augusta, Georgia also will consider similar action under its own legal authorities, including 

responsibility determinations in future contracts. In addition, the Augusta, Georgia will apply legal 

and contract remedies under state and local law. This includes, for example, applying liquidated 

damages, withholding payments, etc. 

12. In its reports of DBE participation to the USDOT, the Augusta, Georgia will show both 

commitments and attainments, as required by the USDOT reporting form. 

Attachment 1 contains a link to 49 CFR Part 26, which describes federal regulations, provisions, 

and contract remedies available to the Augusta, Georgia in the event of non-compliance by a 

participant. 

 

DBE Commercially Useful Function Report 

HTTPS://WWW.TRANSPORTATION.GOV/SITES/DOT.GOV/FILES/2021-

04/20200925%20FINAL%20-SAMPLE%20CUF%20FORM-%20CONTRACTOR-

%20APPROVED%20FOR%20DISTRIBUTION%209-17-2020_508-1.PDF 
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ATTACHMENT 8 
 

DBE Certification Application Form 

 

Web link: 

 

https://www.transportation.gov/sites/dot.gov/files/2021-02/uniform-certification-

application%202.8.2021.pdf 
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ATTACHMENT 9 
State’s UCP Agreement 
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ATTACHMENT 10 
 

Small Business Element 
 
Augusta, Georgia will implement a race-neutral small business element as part of their DBE 

programs, in compliance with §26.39. Augusta, Georgia is including this element to facilitate 

competition by and expand opportunities for small businesses. Augusta, Georgia is committed to 

taking all reasonable steps to eliminate obstacles to small businesses that may preclude their 

participation in procurements as prime contractors or subcontractors. The following strategies 

may be used, but are not limited to the following: 

1. Objective/Strategies 

(1) In multi-year design-build contracts or other large contracts (e.g., for “megaprojects”) 
requiring bidders on the prime contract to specify elements of the contract or specific 
subcontracts that are of a size that small businesses, including DBEs, can reasonably 
perform. 

(2) On prime contracts not having DBE contract goals, requiring the prime contractor to 
provide subcontracting opportunities of a size that small businesses, including DBEs, 
can reasonably perform, rather than self-performing all the work involved. 

(3) To meet the portion of the overall goal projected to be met through race-neutral 
measures, ensuring that a reasonable number of prime contracts are of a size that small 
businesses, including DBEs, can reasonably perform. 

2.Definitions 

1. Small Business: 

Small businesses must meet the definitions specified in Section 3 of the Small Business 
Act and the Small Business Administration regulations implementing it (13 CFR Part 121). 
A small business is a business that is independently owned and operated, is organized 
for profit, and is not dominant in its field. Depending on the industry, size standard eligibility 
is based on the average number of employees for the preceding twelve months or on 
sales volume averaged over a five-year period. All businesses meeting the criteria in this 
element will be considered to be small businesses, without regard to race or gender. 
 

2. Disadvantaged Business Enterprise:  

A for-profit small business (as defined by the Small Business Administration) — 

- That is at least 51 percent owned by one or more individuals who are both socially and 
economically disadvantaged or, in the case of a corporation, in which 51 percent of the 
stock is owned by one or more such individuals; 

- Whose socially and economically disadvantaged owners do not exceed the personal net 
worth (PNW) described in 49 CFR Part 26.   The current PNW cap is $2.047 million. 

- Whose average annual gross receipts, as defined by SBA regulations over the firm's 
previous five fiscal years is less than $23.98 million. 

- Whose management and daily business operations are controlled by one or more of the 
socially and economically disadvantaged individuals who own it; and 
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- Has been certified as a DBE by the Georgia Department of Transportation (GDOT) in 
accordance with 49 CFR 26. 

For the purposes of the small business element of the Sponsor’s DBE Program, small 
businesses which are also owned and controlled by socially disadvantaged individuals will be 
encouraged to seek DBE certification.  Only DBE certified firms will be counted towards DBE 
race-neutral participation on FAA-assisted contracts. 

 
3.Verification Procedures –  

For purposes of this small business element, Augusta, Georgia and the Daniel Field Airport will 
require the following verification and/or certification: 
1. Georgia Unified Certification Program (GAUCP) DBE Certification – DBE Certification by 
a certifying member of the GAUCP which stipulates that a firm has been determined to meet all 
the requirements in accordance with 49 CFR Part 26. All certification determinations are 
evidenced by certification listing within the Georgia UCP DBE Directory. It should be noted that 
the Daniel Field Airport is not a certifying member of the GAUCP and does not have its own 
certification staff. 
2. A non-DBE certified potential small business concern may have to complete a simplified 
application and/or provide the following information at time of response to a solicitation or a bid 
submittal, as evidence of the small business status: 
a. Evidence of SBA 8(a) or SBD Certification (as described in 13 CFR Parts 121 and 124) 
b. A copy of the business tax returns for the most recent five-year period indicating the gross 
receipts; and/or 
c. A notarized statement from a Certified Public Accountant indicating the firms average gross 
receipts for the past five years. 
3. Use of Personal Net Worth: Augusta, Georgia, in addition to the standards for small 
business concerns described above, plans to utilize the current Personal Net Worth standards 
of the DBE program (26.67), presently at $2.047 million dollars. 
 

4.Monitoring/Record Keeping 
 

As part of the reporting process, prime contractors will maintain records and documents 
of payments to small businesses for three years following the performance of the contract.  
These records will be made available for inspection upon request by any authorized 
representative of the Sponsor or DOT.  This reporting requirement also extends to any 
small business subcontractor.  The Small business monitoring will include tracking by 
engineer/airport of at least 10% of payments to subcontractors from prime contractors in 
order to track payments as they relate to work committed to small businesses. The small 
business and DBE participation will be tracked in separate EXCEL documents. 

5.Assurance 
 

 This program is authorized under state law; 

 Certified DBEs that meet the size criteria established under the program are 
presumptively eligible to participate in the program;  

 No limits are placed on the number of contracts awarded to firms participating in the 
program, but every effort will be made to avoid creating barriers to the use of new, 
emerging, or untried businesses; and 

 Aggressive steps will be taken to encourage those minority and women owned firms that 
are eligible for DBE certification to become certified. 

 The program is open to small businesses regardless of their location (i.e., there is no 
local or other geographic preference). 
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Administrative Services Committee Meeting 

Meeting Date: 01/28/2025 

HCD_ Laney Walker/Bethlehem Multi-Family Units Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to partner with Honnete Habitats (HH) to develop nine (9) 

multi-family units, identified as six (6) lots: 1241, 1243, 1247, 1249, 1251, 

and 1257 12th Street within the Laney Walker/Bethlehem combined into a 

single parcel.  

 

Background: 
Honnete Habitats (HH), is a real estate development company focused on 

constructing speculative houses in the Southeastern United States. HH engages 

in building appealing designs of affordable houses that will meet the needs of 

a wide range of clients. As a part of its plans to become one of the leading 

builders in the United States of America, HH adopts international best 

practices in the industry. The mission of HH is to develop, promote, and 

preserve quality housing while building strong, healthy neighborhoods in the 

urban area and helping residents improve their lives.  

 

This project involves the new construction of up to nine (9) multi-family 

homes by reconfiguring six (6) lots identified as 1241, 1243, 1247, 1249, 1251, 

and 1257 12th Street, Augusta, GA. 30901, within Laney Walker/Bethlehem 

combined into a single parcel.  

 

Address     Budget    Project Type 

 

1241 12th Street              $2 Million       New construction on six (6)  

1243 12th Street                (Partner Investment)                 reconfigured lots 

1247 12th Street         

1249 12th Street 

1251 12th Street 

1257 12th Street 
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Down Payment Assistance                $10,000 per unit        

                                                         (HCD Investment)                                     “ 

 

Pre-development Site Preparation          $35,000                                    

                                                         (HCD Investment)                                     “                                                   

 

Analysis: 
The approval of the contract will allow for development activities on this site 

to begin.  

 

Financial Impact: 
HCD utilizes Laney Walker/Bethlehem Revitalization funding in the amount 

of $125,000 or 0.0625% of the total development costs  

 

Note: HH to infuse $2M into this development.  

 

 

 

Alternatives: 
Deny HCD’s request 

 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to partner with Honnete Habitats (HH) to develop nine (9) 

multi-family units, identified as six (6) lots: 1241, 1243, 1247, 1249, 1251, 

and 1257 12th Street within the Laney Walker/Bethlehem combined into a 

single parcel.  

 

 

Funds are available in 

the following accounts: 

Funding: Laney Walker/Bethlehem Revitalization funding 

GL Code: 298-07-7343-5413150 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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HH 2025 MOU 1 

 

Memorandum of Understanding 

Laney Walker / Bethlehem (LW/B) Revitalization- 

                  Honnête Habitats III, LLC 
 
 

This Memorandum of Understanding (“MOU”) is entered into on the ______ day of 

__________________________, 2025 by and between the Augusta, GA’s Housing and Community 

Development Department (HCD) and Honnete Habitats III, LLC. (HH) HCD serves as Augusta, GA’s 

manager for Laney Walker/Bethlehem (LW/B). HH serves as a supportive services partner and as an 

investor/developer partner.  

 

Honnête Habitats III, LLC is a real estate development company focused on constructing speculative houses 

in the southeastern United States. HH engages in building appealing designs of affordable houses that will 

meet the needs of a wide range of clients. As part of its plans to become one of the leading builders in the 

United States of America, HH adopts international best practices in the industry. The mission of HH is to 

develop, promote, and preserve quality housing while building strong, healthy neighborhoods in urban areas 

and helping residents improve their lives. 

 

The above-named parties to this Memorandum of Understanding recognize the importance of facilitating 

developments within the LW/B neighborhoods to include increasing homeownership opportunities for low 

to moderate income households as a joint, coordinated effort. This MOU and the accompanying program 

descriptions set forth the terms and conditions under which the parties express their intent to present and 

execute a comprehensive approach to achieving the goals of this initiative. It is expected that a signed 

Development Agreement will evolve from this MOU. 

 

 

Part I.  Structure and Purpose of Initiative 
 

This local initiative will be known as the Laney Walker / Bethlehem Revitalization Project Initiative (the 

"Initiative"). The greater Initiative is designed to facilitate the development of residential housing and 

mixed-use development located on property currently owned by the Augusta, Georgia Land Bank Authority 

(AGLBA). Augusta, GA has concluded that it is beneficial to act as a team for the purpose of increasing 

homeownership and rental housing opportunities, as well as retaining the cultural and historic context that 

defines the Laney Walker & Bethlehem communities. 

 

 

Part II.  Partnership Goals 
 

The goal of the Initiative is to continue HH.  as a supportive service partner and as an investor/developer 

partnership which will: 

• Foster comprehensive revitalization, in partnership, and the promotion of new, single-family 

housing (homeownership) in the LW/B communities. 

• Increase homeownership opportunities in LW/B through approved participating lenders and use of 

financing assistance offered through the LW/B bonds funds, various HUD programs and HH. 

• Foster the use of architecturally compatible building design that captures the character and history 

of the LW/B communities, utilizing the LW/B Pattern Book as a basis; 

83

Item 5.



 

HH 2025 MOU 2 

 

• Increase homeownership by providing targeted counseling and education to potential 

homebuyers; 

• Conduct outreach activities to potential renters and homebuyers in the community to inform them 

of housing opportunities; 

• Provide ongoing supportive (wraparound) services for homebuyers; and 

• Build a model of partnership that can be replicated in other communities. 

 

 

Part III.  Responsibilities of the Parties 
 

The parties will have the following responsibilities: 

 

HCD’s Responsibilities 

• Lot Identification and Rezoning: 

HCD worked with HH and identified 6 lots located at located at 1241, 1243, 1245, 1249, 1251 

and 1257 Twelfth Street with respective Tax Map #059-1-014-00-0, 059-1-013-00-0, 059-1-012-

00-0, 059-1-011-00-0, 059-1-010-00-0, 059-1-009-00-0 for this initiative. 

On May 6, 2024, the Planning Commission recommended approval of the rezoning request from 

R-1C (One-family Residential) to R-3A (Multiple-family Residential). The combined lots yield 

approximately 0.92 acres. 

• Land Infusion: HCD will infuse the six (6) identified combined lots to be transferred upon sell 

of each unit.   

• Demolition and Site Preparation: HCD will cover pre-development activity (i.e., remediation, 

demolition, site prep, clearing, etc. revalued at $35,000. 

• Homebuyer’s Assistance:  HCD will provide homebuyers assistance funding up to $10,000 per 

unit for gap financing, down payment assistance, closing cost, and/or interest buy down for 

buyers of the nine (9) units.  

• Project Oversight: HCD will collaborate with HH to oversee the project through 

predevelopment and construction phases. 

 

HH’s Responsibilities 

• Development Costs: HH will be responsible for all development costs of the new community of 

nine (9) townhomes beyond the demolition costs paid by HCD. The estimated total cost is 

approximately $2M funded through private sources. 

• Workforce Housing Plans: HH will identify and finalize workforce housing plans for the 

proposed nine (9) townhomes on the combined six (6) lots. 

• Deal Structure Agreement: HH will finalize the deal structure, including land infusion, pre-

development costs, construction allocation, and down payment terms. 

• Homeowners Association: HH will establish and manage Homeowners Association to maintain 

shared property and amenities, enforce community rules and regulations, and ensure the overall 

upkeep, safety, and value of the condominium (townhome) community for the benefit of all 

residents. 

 

 

 

 

Part IV.  Performance Objectives 

 

The overall performance of the Initiative will be evaluated on the completion of development and implement 

services (as shown above), and the number of residents who are able to obtain housing.  
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HH 2025 MOU 3 

 

 

To date, HCD has undertaken an extensive effort to ensure the success of this revitalization. Public meetings 

were initially held to receive stakeholder input, and on-going meetings are being held to keep the public 

informed.  Land acquisition activities have resulted in significant and meaningful site control.  Master plans 

have been designed to reflect the activity to date, while guiding future endeavors.                              

 

Part V.  Public Relations 
 

The parties agree that initially, and throughout the term of this MOU, marketing and public announcements 

relative to Initiative activities be coordinated among and approved by both HCD and HH.  prior to public 

release. 

 

Part VI.  Relationship of Parties 
 

Nothing in this MOU shall be deemed to constitute or create an association, partnership or joint venture 

among the participating parties, or any agency or employer-employee relationship. No party is granted, nor 

shall it represent that it has been granted, any right or authority to assume or create any obligation or 

responsibility, expressed or implied, on behalf of, or in the name of another party, or bind another party in 

any manner. 

 

 

 Part VII.  Term; Early Termination 
 

The term of the MOU is twenty-four (24) months from the date of the execution. At that time, renewal of the 

partnership may be extended upon the agreement of both parties within 90 days of experation. The participating 

parties reserve the right to terminate the MOU with 90-day notice. 

 

Part VIII.  Administration and Reports 
 

HCD will facilitate monitoring the Initiative and providing bi-monthly reports to the participants.   

 

 

Part IX.  Additional Provisions 
 

HCD and HH.  shall each identify a primary contact and an alternative contact. 

 

Part X.  Acknowledgements 
 

As the authorized representative for my organization, I have read this MOU regarding the Initiative. I 

agree that it accurately describes the purpose, operational plan and roles of the Initiative participants. I 

understand that this document is not a contract and is not a legally binding agreement. 
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HH 2025 MOU 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Witness Whereof, the parties have set their hands and seals as of the date first written above. 

 

 

Attest:     Augusta, Georgia   

 
 

By:__________________________________________      Date:________________________ 

      Garnett L. Johnson 

      As Mayor 

 

By:___________________________________________      Date:________________________ 

      Tameka Allen 

      As City Administrator  

 

By:___________________________________________      Date:________________________ 

      Hawthorne Welcher, Jr. 

      As Director, HCD 

 

 

Approved as to Form by:___________________________    Date: ________________________ 

   Augusta, GA Law Department 

    

 

 

SEAL 

 

                                          _____________________________________ 

                                                                        Lena Bonner 

                                                            As its Clerk of Commission 
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HH 2025 MOU 5 

 

Honnête Habitats III, LLC  

 

By:____________________________________________           Date:_____________________ 
 

Name:     Brea E. Elles                                                         

 

Title:   Founder                                                                                 
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Administrative Services Committee Meeting 

Meeting Date: 01/28/2025 

HCD_ Lead Hazard Reduction Program Community Outreach Sub-Grantee Approval Request RFQ 

Item #23-229 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve HCD's request of recommendation of award for the RFQ 

Item #23-229 to Augusta Partnership for Children in compliance and 

direction of the Augusta Procurement Department as a sub-recipient to the 

Lead Hazard Reduction Grant. 

 

 

Background: 
On October 5, 2022, the U.S Department of Housing and Urban Development 

(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH) 

awarded $3,960,000 (itemized breakdown subject to change while award 

amount remains the same) to Augusta, Georgia as part of the record investment 

of $126 million nationwide to 26 state and local government agencies, that will 

help protect Augusta children and families from lead-based paint and home 

health hazards. 

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard 

Reduction Grant Program funding and $400,000.00 in HUD’s Healthy Homes 

Supplemental funding. A ten percent match commitment is required for this 

program by statue 42 U.S.C. 4852.  

 

Analysis: 
Augusta is required by HUD to engage with sub-recipients, sub-contractor 

organizations, partners and/or consultants to provide critical services and 

activities as part of program. As for meeting these goals and requirements set 

forth by HUD and the Office of Lead Hazard Control and Healthy Homes, 

HCD requests to enter into partnership with Augusta Partnership for Children 

as its two Sub-Grantees.  

 

Through a fair solicitation process HCD seeks to partner with Augusta 

Partnership for Children as a sub-recipient of the Lead Hazard Reduction 

Grant. Augusta Partnership for Children will create solutions to local 

challenges experienced by children and families with lead using the expertise 

and knowledge of people living in Augusta Richmond County. Their services 
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will include training, home visiting, health education, group facilitation, 

resource sharing and monthly outreach events. HCD will offer technical and 

financial assistance while providing a safe and controlled means of lead hazard 

control & healthy homes remediation in residential dwelling units occupied by 

low-income households (annual household income cannot exceed 80% of the 

area median income (AMI) as determined by HUD). 

 

I. Scope of Services: 

a. Financial Agreement 

Marketing and Outreach-Augusta Partnership for Children (40 

units X $1,000.00) = $40,000.00 for 3 years. 

b. Basic Requirements 

i. For the lifetime of the grant the agency must:  

1. Provide conduct targeted outreach, affirmative 

marketing, education, or outreach programs on lead 

hazard control and lead poisoning prevention designed 

to: 

a. Increase Augusta, Georgia’s ability to deliver the 

specified lead hazard control services through this 

program, including educating owners of eligible 

rental properties, tenants, and others on the benefits 

and expectations of participating in the program. 

b. Educate owners of rental properties, tenants, and 

others on Lead safety and risk.  

c. Partner with other local and/or statewide agencies 

such as WIC clinics, pediatric events, Medicaid 

events, physician referrals, community gatherings to 

further education and awareness of the program.  

d. Collaborate with the program and other community 

agencies to organize and administer 

Community/Neighborhood Resource Fairs at least 

one (1) event in of the ten (10) Augusta, Georgia 

judications. To increase HCD’s ability to deliver 

specified lead hazard control services to residents of 

the Augusta, Georgia-Richmond County area.  

e. Report monthly reports information with support 

such as but not limited to: 

i. Track and report event participation to HCD 

program staff through the required reporting 

system.  

ii. Referral of services to Augusta, Georgia-

Richmond County residents that potentially qualify 

for the program. 

 

Financial Impact: 
Allocation of $3,960,000.00 from the Office of Lead Hazard Control and 

Healthy Homes U.S. Department of Housing and Urban Development.  
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Alternatives: 
Deny HCD’s request to award RFQ Item #23-229 to Augusta Partnership for 

Children 

 

Recommendation: 
Motion to approve HCD's request of recommendation of award for the RFQ 

Item #23-229 to Augusta Partnership for Children in compliance and 

direction of the Augusta Procurement Department as a sub-recipient to the 

Lead Hazard Reduction Grant. 

 

Funds are available in 

the following accounts: 

Office of Lead Hazard Control and Healthy Homes U.S. Department of 

Housing and Urban Development.  

 

Org Key: 221073232/5211120 

Total Allocated Funding $2.5M 

Augusta Partnership for Children: $40,000.00 

 

 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Request for Qualification 
 

Request for Qualifications will be received at this office until Monday, November 27, 2023 @ 11:00 a.m. via ZOOM Meeting ID: 
827 8966 0353; Passcode: 689403 for furnishing: 
 

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard Reduction Program for Augusta, GA – Housing 
and Community Development  

RFQ Item #23-230 Medical Services for Lead Grant Hazard Reduction Program for Augusta, GA – Housing and Community 
Development 

 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Friday, November 10, 2023 @ 5:00 P.M.  No RFQ will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No RFQ may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). 
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable 
to procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark the RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle October 19, 26, 2023 and November 2, 9, 2023 
Metro Courier  October 19, 2023 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"
E-Verify Save Form Original

Copies

7

Augusta Partnership for 

Children

435 Telfair Street

Augusta, GA 30901

Yes 209544 Yes Yes Yes

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 270

Georgia Procurement Registry: 767

Total packages submitted: 1

Total Noncompliant: 0

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard 

Reduction Program for Augusta, GA – Housing and Community Development 

RFQ Date: Monday, November 27, 2023 @ 11:00 a.m. via ZOOM Meeting 

Page 1 of 1
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Augusta Partnership for Children

435 Telfair Street

Augusta, GA 30901

Augusta Partnership for Children

435 Telfair Street

Augusta, GA 30901

Ranking of 0-5 (Enter a 

Evaluation Criteria Ranking Points Scale 0 (Low) to 5 (High) 

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A
Pass/

Fail
PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 5.0 100.0
3.  Organization & Approach                      (0-5) 15 5.0 75.0
Scope of Services: 

Provide detail on experience specializing in federal environmental compliance 

requirements, project management and HUD Multi-family Accelerated 

Processing environmental requirements to include the following minimum 

requirements included in Section C.   

Vendors should address the requirements and how they anticipate to 

facilitate the basic requirements listed under Section C the Scope of Services 

which is to include the following item:

Provide conduct targeted outreach, affirmative marketing, education, or 

outreach programs on lead hazard control and lead poisoning prevention 

designed to:

1.  Increase Augusta, Georgia’s ability to deliver the specified lead hazard 

control services through this program, including educating owners of eligible 

rental properties, tenants, and others on the benefits and expectations of 

participating in the program.

2.  Educate owners of rental properties, tenants, and others on Lead safety 

and risk. 

3.  Partner with other local and/or statewide agencies such as WIC clinics, 

pediatric events, Medicaid events, physician referrals, community gatherings 

to further education and awareness of the program. 

4.  Collaborate with the program and other community agencies to organize 

and administer Community/Neighborhood Resource Fairs at least one (1) 

event in of the ten (10) Augusta, Georgia judications. To increase HCD’s ability 

to deliver specified lead hazard control services to residents of the Augusta, 

Georgia-Richmond County area. 

5.  Report monthly reports information with support such as but not limited 

to:

i.  Track and report event participation to HCD program staff through the   

required reporting system. 

ii. Referral of services to Augusta, Georgia-Richmond County residents that 

potentially qualify for the program.                                                                                                                                                                                 

(0-5) 40 5.0 200.0

5. Financial Stability (0-5) 5 5.0 25.0
6. References (0-5) 5 5.0 25.0

85 25.0 425.0

7.  Presentation by Team (0-5) 10 0.0
8. Q&A Response to Panel Questions (0-5) 5 0.0

15 0.0 0.0

100 25.0 425.0

Phase 2 (Option - Numbers 7-8) (Vendors May Not Receive Less Than a 3 Ranking in Any Category 

to be Considered for Award)

Total Phase 2  - (Total Maximum Ranking 10 - Maximum Weighted Total 

Possible 75)                                                                                                                

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered 

Total  Cumulative Score 

(Maximum point is 500)

Internal Use Only

Evaluator:  Cumulative                           Date:        12/8/2023          

Procurement DepartmentRepresentative:_______Nancy Williams______________________________

 Procurement Department Completion Date:                       12/8/23               

Vendors

Phase 1 

Weighted Scores

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard Reduction 

Program for Augusta, GA – Housing and Community Development

Evaluation Date: Friday, December 8, 2023 @ 9:00 a.m. via ZOOM

Phase 1 Total - (Total Maximum Ranking 25 - Maximum Weighted Total 

Possible 425)
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Administrative Services Committee Meeting 

Meeting Date: 01/28/2025 

HCD_ Lead Hazard Reduction Program Medical Sub-Grantee Approval Request RFQ Item #23-230 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve HCD's request of recommendation of award for the RFQ 

Item #23-230 to Medical Associates Plus in compliance and direction of the 

Augusta Procurement Department as a sub-recipient to the Lead Hazard 

Reduction Grant. 

 

 

Background: 
On October 5, 2022, the U.S Department of Housing and Urban Development 

(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH) 

awarded $3,960,000 (itemized breakdown subject to change while award 

amount remains the same) to Augusta, Georgia as part of the record investment 

of $126 million nationwide to 26 state and local government agencies, that will 

help protect Augusta children and families from lead-based paint and home 

health hazards. 

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard 

Reduction Grant Program funding and $400,000.00 in HUD’s Healthy Homes 

Supplemental funding. A ten percent match commitment is required for this 

program by statue 42 U.S.C. 4852.  

 

Analysis: 
Through a fair solicitation process, HCD endorses Medical Associates Plus as 

a Lead Hazard Reduction Grant sub-recipient. Medical Associates Plus will 

provide mobile blood lead testing as well as a referral system for children 6 

years and younger and pregnant women with elevated blood lead levels, 

especially those above the state threshold of 3.5ug/dl. APC will provide 

outreach and program awareness in the local community. APC will create 

solutions to local challenges experienced by children and families with lead 

using the expertise and knowledge of people living in Augusta Richmond 

County. Their services will include training, home visiting, health education, 

group facilitation, resource sharing, and monthly outreach events. HCD will 

offer technical and financial assistance while providing a safe and controlled 

means of lead hazard control & healthy home remediation in residential 
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dwelling units occupied by low-income households (annual household income 

cannot exceed 80% of the area median income (AMI) as determined by HUD). 

i) Scope of Services: 

a. Financial Agreement 

Medical Associates Plus $34,979.00 amount for 3-year period. 

b. Basic Requirements 

i. For the lifetime of the grant the agency must: 

1. Provide a dedicated staff pre and post-services lead 

phlebotomy testing services to low to moderate-income 

ages six (6) and under and pregnant mothers enrolled or to 

be enrolled in the program for the Augusta, Georgia 

Richmond county area. 

a. Two (2) Registered Nurses 

i. Provide dedicated in-office and mobile pre and post-

service lead phlebotomy testing services to low to 

moderate-income ages six (6) and under and 

pregnant mothers enrolled or to be enrolled in the 

program. 

ii. Provide lead testing services to community residents 

in need of such service, make needed referrals for 

follow-up care, data entry in the Electronic Health 

Record, and tracking of results and other data. 

iii. Test all children ages six (6) and under and pregnant 

mothers involved with the program and have the 

results analyzed using a portable Blood Lead 

Analyzer 

iv. Directly refer children ages six (6) and under and 

pregnant mothers with an elevated level >/= 3.5ug/dl 

to the program. 

v. Provide treatment and services according to MAP 

standards to children ages six (6) and pregnant 

mothers with an elevated level >/= 3.5ug/dl will be 

confirmed by a venous test or two subsequent 

capillary tests. 

b. (1) Transportation Driver 

i. To transport registered nurses to locations to provide 

lead pre and post-service lead phlebotomy testing 

services.  

2. Provide conduct targeted outreach, affirmative marketing, 

education, or outreach programs on lead hazard control and 

lead poisoning prevention designed to: 

a. Increase Augusta, Georgia’s ability to deliver the 

specified lead hazard control services through this 

program, including educating owners of eligible rental 

properties, tenants, and others on the benefits and 

expectations of participating in the program. 

b. Educate owners of rental properties, tenants, and others 

on Lead safety and risk.  
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c. Partner with other local and/or statewide agencies such 

as WIC clinics, pediatric events, Medicaid events, 

physician referrals, and community gatherings to further 

education and awareness of the program.  

d. Collaborate with the program and other community 

agencies to organize and administer 

Community/Neighborhood Resource Fairs at least one 

(1) event in of the ten (10) Augusta, Georgia judications. 

To increase HCD’s ability to deliver specified lead 

hazard control services to residents of the Augusta, 

Georgia and Richmond County area.  

e. Participate in partner quarterly meetings. 

f. Report monthly reports information with support such as 

but not limited to: 

i. Track and report event participation to HCD program 

staff through the required reporting system according 

to standard.  

 

Financial Impact: 
Allocation of $3,960,000.00 from the Office of Lead Hazard Control and 

Healthy Homes U.S. Department of Housing and Urban Development.  

 

Alternatives: 
Deny HCD’s request to award RFQ Item #23-230 to Medical Associates Plus 

 

Recommendation: 
Motion to approve HCD's request of recommendation of award for the RFQ 

Item #23-230 to Medical Associates Plus in compliance and direction of the 

Augusta Procurement Department as a sub-recipient to the Lead Hazard 

Reduction Grant. 

 

 

Funds are available in 

the following accounts: 

Office of Lead Hazard Control and Healthy Homes U.S. Department of 

Housing and Urban Development.  

 

Org Key: 221073232/5211120 

Total Allocated Funding $2.4M 

Medical Associates Plus: $34,979.00 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Request for Qualification 
 

Request for Qualifications will be received at this office until Monday, November 27, 2023 @ 11:00 a.m. via ZOOM Meeting ID: 
827 8966 0353; Passcode: 689403 for furnishing: 
 

RFQ Item #23-229 Community Outreach Services for Lead Grant Hazard Reduction Program for Augusta, GA – Housing 
and Community Development  

RFQ Item #23-230 Medical Services for Lead Grant Hazard Reduction Program for Augusta, GA – Housing and Community 
Development 

 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Friday, November 10, 2023 @ 5:00 P.M.  No RFQ will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No RFQ may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). 
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable 
to procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark the RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle October 19, 26, 2023 and November 2, 9, 2023 
Metro Courier  October 19, 2023 
 

Revised:  3/22/21 
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Medical Associates Plus

2467 Golden Camp Rd.

Augusta, GA 30906

Medical Associates Plus

2467 Golden Camp Rd.

Augusta, GA 30906

Ranking of 0-5 (Enter a 

Evaluation Criteria Ranking Points Scale 0 (Low) to 5 (High) 

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A
Pass/

Fail
PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 5.0 100.0
3.  Organization & Approach                      (0-5) 25 5.0 125.0
4. Scope of Services – 

Provide detail on experience specializing in federal environmental compliance 

requirements, project management and HUD Multi-family Accelerated 

Processing environmental requirements to include the following minimum 

requirements included in Section C – Item 1 Minimum Qualifications.   

• Be a Federally Qualified Health Center (FQHC).

• Offer a variety of specialty services for the entire family

• Provides a comprehensive health approach which includes mental health

• Operates under a governing body of directors 

(0-5) 30 5.0 150.0

5. Financial Stability (0-5) 5 5.0 25.0
6. References (0-5) 5 5.0 25.0

85 25.0 425.0

7.  Presentation by Team (0-5) 10 0.0
8. Q&A Response to Panel Questions (0-5) 5 0.0

15 0.0 0.0

100 25.0 425.0

Phase 2 (Option - Numbers 7-8) (Vendors May Not Receive Less Than a 3 Ranking in Any Category 

to be Considered for Award)

Total Phase 2  - (Total Maximum Ranking 10 - Maximum Weighted Total 

Possible 75)                                                                                                                

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered 

Total  Cumulative Score 

(Maximum point is 500)

Internal Use Only

Evaluator:       Cumulative                            Date:         12/8/23         

Procurement DepartmentRepresentative:_____Nancy Williams________________________________

 Procurement Department Completion Date:         12/8/23                             

Vendors

Phase 1 

Weighted Scores

RFQ Item #23-230 Medical Services for Lead Grant Hazard Reduction Program for 

Augusta, GA – Housing and Community Development

Evaluation Date: Friday, December 8, 2023 @ 10:00 a.m. via ZOOM

Phase 1 Total - (Total Maximum Ranking 25 - Maximum Weighted Total 

Possible 425)
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Administrative Services Committee 

Meeting Date: February 11, 2025 

Motion to reject unsolicited proposal #24-000 

Department: Procurement / Recreation and Parks 

Presenter: Darrell White / Tameka Williams 

Caption: Motion to reject the unsolicited proposal for the revitalization of the Dyess 

Park Community Center 

Background: , Georgia adopted the Public-Private Facilities Infrastructure Act of 2015 (the 
"PPFIA")(OCGA section 36-91-110 et seq.) on July 18, 2017, Augusta, Georgia 
provides a process to partner with private entities for the development of a wide 
range of projects for public use if the public entities determine there is a need for 
such projects and that private involvement may provide such projects to the public 
in a timely or cost-efficient fashion.  Procurement solicits proposals via an 
advertisement each year for unsolicited proposals.  The deadline for the unsolicited 
proposal was March 31. 2024.  Augusta received an unsolicited proposal from 
Historic Augusta, Inc. and Augusta Epic, LLC for the revitalization of the Dyess 
Park Community Center. 

Per the process and procedures, an Advisory Committee and Evaluation 
Committee was created to review the proposal.  The proposal was reviewed by an 
evaluation committee, including representatives from Recreation and Parks, 
Housing and Community Development Department, Planning and Development 
Department, Central Services Department, Finance, and Central Services, and the 
Administrator’s Office. After a thorough review, the evaluation committee 
recommends rejecting the proposal. 

The Commission approved the concept plan for Dyess Park on December 5, 2023 
item #7.  The approval was to continue with the preliminary and final deign 
process, and to prepare for the demolition, removal, or preservation of the existing 
defunct community center.   

Analysis: The unsolicited proposal to preserve the community center within Dyess Park is 
recommended for rejection in favor of following the established park design plan. 
Community feedback has consistently shown a preference for removing the center, 
and the proposal fails to demonstrate how it would integrate with the park’s overall 
design and function. Financial concerns also arise, as restoration costs appear 
underestimated, no secondary funding source has been identified, and the 
operating budget lacks provisions for essential expenses beyond insurance. 
Additionally, the proposal introduces land use and liability issues, as commercial 
use would require additional parking and agreements with the City, posing 
administrative challenges. The project’s viability is further questioned due to vague 
details regarding its intended use, timeline, and potential tenants, which could lead 
to higher costs and uncertainty. Lastly, the proposal risks compromising the park’s 
mission to remain an accessible public space by introducing private commercial 
interests. 
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Financial Impact: Accepting the proposal could result in significant financial strain due to 
underestimated restoration costs, lack of secondary funding, and an insufficient 
operating budget. Additional expenses, such as tenant build-out, maintenance, and 
utilities, may exceed projections, creating long-term financial burdens and diverting 
resources from other park priorities. 

Alternatives: N/A 

Recommendation: Reject the unsolicited proposal in favor of following the established park design 
plan. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Unsolicited proposals for qualifying projects will be received by Augusta, Georgia. Proposals will be received 

by 3:00 PM Monday thru Friday beginning the first business day of JANUARY and ending on the last business 

day of MARCH of each year. Such unsolicited proposals shall be in writing and shall be delivered to:  

 

Geri A. Sams, Director 

Augusta Procurement Department 

UNSOLICITED PROPOSAL 

535 Telfair Street – Suite 605 

Augusta, Georgia 30901 

 

Please submit six (6) copies: Five (5) bound and One (1) unbound copy of the proposal.  

 

All questions must be submitted in writing by fax to 706 821-2811 or by email to 

unsolicitedproposal@augustaga.gov to the office of the Procurement Department. No Unsolicited 

Proposal will be accepted by fax, all must be received by mail or hand delivered.  

 

Format for Submissions. Unsolicited proposals shall contain, at a minimum, the following information: (a) a 

project description, (b) a project feasibility statement, (c) a proposed project schedule, (d) a project financing 

plan, (e) a business case statement that shall include a basic description of any direct and indirect benefits that 

the private entity can provide in delivering the project, including relevant cost, quality, methodology, and process 

for identifying the project and time frame data, (f) a description of any anticipated public support or opposition, 

(g) qualifications and experience (h) names and addresses of persons who may be contact and (g) any additional 

information as Augusta, Georgia (local government) may reasonably request to comply with the requirements 

of the Public-Private Facilities and Infrastructure Act of 2015 (the “PPFIA”). Proposals should be prepared 

simply and economically, providing a concise description of the proposer’s capabilities to complete the proposed 

qualifying project and the benefits to be derived from the project by Augusta, Georgia. Such proposals may also 

include any additional pertinent information as determined by the proposer.  

 

Only proposals complying with the requirements of these guidelines and the Public-Private Facilities and 

Infrastructure Act of 2015 (the “PPFIA”) that contain sufficient information for a meaningful evaluation and that 

are provided in an appropriate format should be considered by the local Government for further review. If any 

information necessary to make a meaningful evaluation is missing, the Local Government may request such 

information from the proposer. Unsolicited proposals maybe subject to the Open Records Act.  

 

Note: “Unsolicited Proposal” means a written proposal for a qualifying project that is received by the local 

Government and is not in response to any request for proposal for a qualifying project issued by the local 

Government.  

 

Process and procedures concerning unsolicited proposals can be found:  

 

www.augustaga.gov/unsolicitedproposal  

 

Publish:  

Augusta Chronicle: November 16, 23, 30 December 7, 14, 21, 28, 2023  

Metro Courier: November 16, 2023  
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PASS FAIL

X

X

X

X

X

X

 Unsolicited Proposal Evaluation Form 24-000

Evaluation Committee Review

Unsolicited Proposal Number:  UP# 24-000                                                                                              

(b) Evaluation of the public need for or benefit derived from the qualifying project; 

X

TOTAL 0 7

Independent Auditors: 

N/A

(c) Evaluation of the estimated cost of the qualifying project for

Comments:  The Committee's Recommendation is to reject the Unsolicited PeopoaL

Project Name:  Proposal for Revitilization of Dyess Park
Date of Evaluation:                    6/25/2024           Recommendation Date to Committee: 6/25/2024

The Evaluation Committee and Independent Advisors shall perform the following                                                          

financial review and analysis of the unsolicited proposal: 

(g) Consideration of any increase in funding, dedicated revenue source, or other economic 

benefit that would not otherwise be available. 

Cumulative Evaluation

reasonableness in relation to similar facilities; 

(d) Evaluation of the source of funding for the project; 

(e) Consideration of plans to ensure timely development or operation; 

(f) Evaluation of risk sharing, including cost or completion guarantees, added value, or debt 

or equity investments by the private entity; and 

(a) A cost-benefit analysis; 
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Yes No

X

X

Pass Fail

3.0 3.0

0.0 6.0

0.0 6.0

0.0 6.0

0.0 6.0

1.0 5.0

0.0 6.0

6.0 0.0

1.0 5.0

11.0 43.0

Recommendation is to reject the unsolicited poroposal.

Date of acknowledgement of receipt of the unsolicited proposal:  4/17/24

Unsolicited Proposal 2024

Unsolicited Proposal Number:  UP# 24-000                                                                                  Date Received: 4/1/24

Project Name: Proposed Revitalization of Dyess Park Fire Station

Submittal and Quality of RFP MUST PASS  A thru  I FOR CONTINUED CONSIDERATION

Date  accept  the unsolicited proposal:

Date  reject the unsolicited proposal:

Date of Vendor's notification of decision:

Fee Enclosed:  One Hundred Dollar Cashier Check payable to: Augusta, Georgia

Package submitted by the deadline 

 Advisory Committee Review

Phase I  Review 

Provide the proposer with the proposed Local Government fee to cover the costs of processing, reviewing and evaluating the 

unsolicited proposal.  The Process ends until the fee is received.                                                    FEE AMOUNT   $100.00                                                                                                                        

(see Appendix A)

a) Project description,                                                                                                      

b) Project feasibility statement     

c) Proposed project schedule,

d) Project financing plan

e) Business case statement that shall include a basic description of any direct and indirect benefits that the 

private entity can provide in delivering the project, including relevant cost, quality, methodology, and process 

for identifying the project and time frame data,               

f) Description of any anticipated public support or opposition

g) Qualifications and experience

h) Names and addresses of persons who may be contact(See Appendix B)

i) Any additional information pertinent information as determined by the proposer or as requested by 

Augusta, Georgia (local government) may reasonably request to comply with the requirements of the Public-

Private Facilities and Infrastructure Act of 2015 (the “PPFIA”).  

Committee Members:

Charles Jackson

Alphonza Williams

Ron Lampkin

Hawthorne Welcher

Brian Kepner

Timothy Schroer 

Independent Advisor(s)  

N/A                                                                               

Eval #: Cumulative            Date: June 25, 2024                  

Cumulative 
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OFFICIAL

VENDORS
Processing 

Fee

Original

1

 Copies

5

Historic Augusta and 

Augusta Epic

P.O. Box 37

Augusta Georgia 30903

Yes Yes Yes

Nick Patel 

3020 Wasington Rd.

Augusta, GA  30901

No Yes Yes

RFPUP 24-000 Unsolicited Proposal 

for Augusta, GA Procurement Department 

RFPIP Opening:  April 1, 2024 @ 11:00 a.m.

Page 1 of 1
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Administrative Services Committee Meeting 

Meeting Date:  

2025 – Engineering – PHEV Escape and F150 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) 

for the purchase of two vehicles, at a total cost of $102,213 from Allan Vigil Ford 

for the Engineering department. A 2025 Ford F150 using SPLOST VIII and a 

2025 Ford PHEV Escape using NPDES Permit Fees which has a fund balance of 

$45,364.16 and is recorded as un-reserved and un-designated. 

Background: The state contract holder, Allan Vigil Ford, has informed Fleet Management that 

the Ford manufacture has opened pricing for 2025 Ford PHEV Escapes and 2025 

Ford F150. To secure vehicles under state pricing, orders should be placed as soon 

as possible to meet the pricing deadline. The vendor requested a LOI to potentially 

hold our orders until the Augusta Commission has approved the purchases. Once 

approval is obtained, Fleet Management will acquire the purchase order and 

submit it to the vendor to secure the asset purchases. 

The Engineering Services division has requested to purchase a Ford F150 and to 

transport Engineering inspectors to work sites within Augusta/Richmond County.  

The Engineering Construction division has requested to purchase a Ford PHEV 

Escape to transport personnel to road/bridge construction sites within 

Augusta/Richmond Conty.  

Analysis: The Procurement Department approved the request to utilize Georgia State 

Contract (#SWC 99999-SPD-ES40199373-002) awarded to Allan Vigil Ford via 

letter of intent to purchase the 2025 Ford F150 and 2025 Ford PHEV Escape. 

Financial Impact: 2025 Ford PHEV Escape - $45,262.50 – ACCT #261-00-0000/54-22210 

2025 Ford F150 - $56,950.50 – ACCT #329-04-1110/54-21110 

Alternatives (1) Approve (2) Do not approve 

Recommendation: Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) 

for the purchase of two vehicles, at a total cost of $102,213 from Allan Vigil Ford 

for the Engineering department. A 2025 Ford F150 using SPLOST VIII and a Ford 

PHEV Escape using NPDES Permit Fees which has a fund balance of $45,364.16 

and is recorded as un-reserved and un-designated. 
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REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date: 01/28/2025 

HCD_ U.S. Department of Housing and Urban Development (HUD) ~ Office of Lead Hazard Control 

and Healthy Homes Grant Program Compensation Adjustment Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Approve salary compensation for two FT staff persons -  Lead Hazard 

Control Supervisor at $65,000 and Lead Environmental Control Specialist at 

$60,000 (concurrent with the term of grant)/provide supplemental pay (where 

applicable) for all affected employees.  

 

 

Background: 
On October 5, 2022, the U.S. Department of Housing and Urban Development 

(HUD) Office of Lead Hazard Control and Healthy Homes (OLHCHH) 

awarded $3,960,000 (itemized breakdown subject to change while award 

amount remains the same) to Augusta, Georgia as part of the record investment 

of $126 million nationwide to 26 state and local government agencies, that will 

help protect Augusta children and families from lead-based paint and home 

health hazards. 

 

The OLHCHH grant includes $3,560,000.00 in Lead-Based Paint Hazard 

Reduction Grant funding and $400,000.00 in HUD's Healthy Homes 

Supplemental funding.  

 

Analysis: 
The Augusta Housing and Community Development (HCD) was awarded 

$3.9M for the Lead Hazard Reduction Grant Program, which started 

September 30th, 2023, and ended September 30th, 2027. During the of the 

award, Housing and Community Development (HCD) was still working the 

Lead 1 Program as a Sub-Grantee through the U.S. Department of Public 

Health, in which the current staff members could not be compensated for both 

grants per the employee policies and procedures for the City of Augusta - 

Richmond County. 

 

In turn, HCD could not start the Lead 2 program in Fiscal Year 2023. The staff 

members have now closed out Lead 1 through the U.S Department of Public 

Health (DPH); we have requested, through the standard procedures, to increase 
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the approved salaries that we initially projected on a four (4) year closeout to 

a three (3) year closeout. 

 

Lead Environmental Control Specialist Pay Grade 18: $45,738(minimum 

base) To: $60,000 

Note: Increase request is commensurate with industry standards for 

comparable lead hazard duties and responsibilities. 

 

Lead Hazard Control Supervisor Pay Grade 22: $54,187(minimum base) To: 

$65,000 

Note: Increase request is commensurate with industry standards for 

comparable lead hazard duties and responsibilities. 

 

HCD has worked with both Human Resources and Finance on the 

compensation adjustment. 

 

 

Financial Impact: 
Allocation of $3,960,000 from the U.S. Department of Housing and Urban 

Development (HUD) Office of Lead Hazard Control and Healthy Homes. 

 

Alternatives: 
Do not approve HCDs Approval Request  

 

Recommendation: 
Approve salary compensation for two FT staff persons -  Lead Hazard 

Control Supervisor at $65,000 and Lead Environmental Control Specialist at 

$60,000 (concurrent with the term of grant)/provide supplemental pay (where 

applicable) for all affected employees.  

 

Funds are available in 

the following accounts: 

U.S. Department of Housing and Urban Development (HUD) Office of Lead 

Hazard Control and Healthy Homes 

Total Amount $125,000 plus benefits 

221073232-5111110 Per Full-Time S&W Regular 

221073232-5121110 Health Insurance 

221073232-5121120 Life Insurance 

221073232-5121130 Long-Term Disability 

221073232-5122110 FICA 

221073232-5122120 Medicare 

221073232-5123113 GMEBS Pension  

 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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From: Arnold Pierce
To: Hawthorne Welcher
Subject: FW: Lead Hazard Reduction Grant Program Compensation Adjustment
Date: Thursday, September 26, 2024 9:29:00 AM
Attachments: image001.png

Commission Approval Letter and Lead Grant 2 Info.pdf

FYI

From: Nancy He <MHe@augustaga.gov> 
Sent: Thursday, September 26, 2024 9:26 AM
To: Taffica Dobbs <TDobbs@augustaga.gov>; Arnold Pierce <APierce@augustaga.gov>
Cc: Sonya Johnson <SJohnson2@augustaga.gov>; Timothy Schroer <tschroer@augustaga.gov>
Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Good morning,

I have worked with Arnold yesterday on the 2025 Lead Grant budget. Now the budget is enough to
cover below three employees pay request below until Mid- May 2027. The 2/07/2023 Commission
Approval letter approved the three positions in the grant. The wording in the agenda didn’t state the
pay rate, but its backup has the Budget Narrative which outlines the salary detail on page #6 and 7.
HR will assess whether the Commission's approval is necessary for increase on the salary.

 Note: Darrell Grant  - Lead Hazard Reduction Manager $75,000
 Kameron Khaksarfard – Lead Environmental Specialist $60,000

             Gary Arnett – Lead Hazard Control Supervisor $65,000

Thanks,
Nancy

From: Nancy He 
Sent: Wednesday, September 25, 2024 3:51 PM
To: Arnold Pierce <APierce@augustaga.gov>
Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Thank you, Arnold,

I have updated the 2025 budget to reflect the revised budget. You can download budget version FR
to look at it.

Thanks,
Nancy

From: Arnold Pierce <APierce@augustaga.gov> 
Sent: Wednesday, September 25, 2024 3:24 PM
To: Nancy He <MHe@augustaga.gov>
Subject: RE: Lead Hazard Reduction Grant Program Compensation Adjustment

Nancy,
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Assistance Award/Amendment 

I Assistance Instrument 
0 Cooperative Agreement [2'.I Grant 3. Instrument Number 14 Amendment Number 
GALHB0779-227 Name and Addre;;, of Recipient 

Augusta, Georgia 
535 Telfair Street 
Augusta, Georgia 30901-2915 

IO Recipicn1 Project Mdn•ger LaSandra Corley 706-821-1797 lcorc1:i:a, 3lll!l1Staga.l!OV 
II Assistance Arrangement 12 Payment Method 
[gj Cost Rcimhurscmcnt 0 Treasury Check Reimbur,cmcnl 
0 Cost Sharing 0 Advance Check 
0 Fixed Price [gj Automated Clearinghouse 
14 Ass1stnnee Amount 

U.S. Department of !lousing and 
Urban DeHlopmcnl Office of Administration 

2 Type of Action [gj Award OAmcndmcnt 
5. Effective Date of this Action
See Block #20N HUD Admmistenng Office 

16. Control Number 

HUD, Office of Lead Hazard Control and Heahhy Homes 451 Seventh Street, SW Room 8236 Washington, DC 20410 
!(a Name of Administrotor I Sb Telephone ?-:umber 
Markquonda Mathis 202-402-5120 9 IIUD Gnvemmcnt Technical Rcpre<en1a1i-, 
Bruce Bailry Brucc.E.Bailev@)1ud.go,· 202-402-6249 13. HUD Payment Office U.S. Dept. of HUD CFO Accounting Center, 6AF801 Cheny St., Unil #45 Ste. 2500Fort Worth. TX 76102
15 HUD Accounting and Appropriation Data 

Previous HUD Amount S0.00 15b Rcscf\ atton numhcr 
········•· .. .. HUD Amounl tlm HClion 

·•·· Total IIUD Amount .................. .......... ..... ..... . .. ........R�_c_ipicnt A�n°.��t 
.. Total Instrument Amount 16 Dcscnptton 

LRI 

11111 . .. .. .... 
... .................. ........ . .... 

........ . ................. --

S3,S60,000.00 
S400,000.00 

--�3..!96�.1009.:9.t 
��,76,668.:.54. ..

$4.336.668.54 

862l/230174 21LRLII/I..RLIIR LRI 00198-

SJ.560.000.00 M622/240174 22LRIIII/LRIIIII lllll 00198-
S400,000.IJ0 

-�m�u�t-P_rc,_ i�l_l_sly Obl_i��ll.'.d ....... ·-·· 

LIIC 22-3 

S0.00 .. . .. ....... Ob._l_i�a11011 -�X 1_l_1i_s ac11on . ... _ .. , ........ ......... --·--· S..3.!_96.0,000.�0 
Total Oblicalion S3 960.000.00 

Employer Identification: 582204274 UEI: ZH93NIJ4TBE8 Program: LRI/ HHI 
This mstrument sets fonh the agreement between the panic, :is to all tenns and cond11iom and pro, i,1on, herein By ,igning this a\\ard document. the Grantee cenifies that 11 ism compliance w11h all admmistra11,·c and tinancial pro, is1ons of this award This grant instrument consist� of the following. some of which arc incorp1,rn1ed hy reference Co,·er Page. IIUD 1044 2. FY :!022 Tcnm and Cond111on, 3 Stalcmcnt of Work/Wot k PlaniBcnc-l1mark Standards4. Grantee·s financial and technical proposal
5. Mutually agreed and ncgo11a1cd proposal changes6 Abstrac1 of grant ac1ivitics 7 Lead I lazard Control Program Po hey Guidance bsuancc� "1'01-1015-01- C"bnfieattcin of Cost, lor LIIRD and LBPIIC Grant Prngrams"b. TITLE 2: GRANTS AND AGREEME'l\"TS - PART 200-VNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL A WARDS h•II!. """ «1• ,:."""'•h,n,1t\1•1J,'nod,-1 I I 11 1
9 :s;o1ice of Grant Opportunit} announced 1n GRA1'TS.GOV FR-6600-N-13 Posted date: 07/17'2022 

Period of Performance: 48 months - January 24, 2023 - November 24, 2027 

17 0 Rccip1cn1 1s required to sign and return three (3) copies of this document 10 the HUD Ad111i111sterin' Office I�. 0 Recipient 1s 1101 r�qu1rcd to sign 1h1� document. 
21J. IIUD (B} Name) 

\1arkquonda J\lathis. Grant Officer 0atc (mm'dd }'YY}) 
9/19/2022 

fom1 HUD-I 04-l (Si?O) 
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AUGUST A, GEORGIA 

New Grant Proposal/Application 

Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first obtain approval 
signature from the Administrator and the Finance Director. The Administrator \\ill obtain information on the grant program and 
requircm1.1nts from the funding agency and micw these for feasibility to determine if this grant/award will .benefit Augusta 
Richmond County. The Finance Director will review the funding requirement to determine if the grant llill fit ,\ithin our budget 
structure and financial goals. 

Proposal Project .Nu, Project TiUe 
PR000424 AI !CD GALHR Lead Grant 
Requesting Grant funds otlcred by US Department or Housing and Urban DeveTopment to prQvid� servJccs to the resident of Aµgus1<1 
-Richmond County who may be affected by lead paint in homes prior to 1978. /EEO Req: Yes/ EEO Notified: NO/ Cash Match 1058°/t,
or $376,668.54 as shown below
Salary and Fringe- $680.394-for new hires WQt'king IO0'ri, on the grant. Salary Reclass-SJ 57,549.79-this is the amounts fr0111 existing
employees' salaries used as in.itch. Tnwel-$78,745. 13, Equipment- $33,516, Other Official Admin- $75,068.40, Contracts and 
Construction Services- $2,495.982.80. Healthy Home Supplement- $400,000.00, and Match from Medical Associate Plus- $219.118.75, 
Total budgeted $4,33!'>,668.54 

Start Date: 0 l /24/2023 
Submit Date: 0'.!103/2023 
Total Budgeted Amount: 4,336,668.54 

Sponsor: GM000l 
Sponsor Type: F 

Pur-pose: 13 

End Date: 1112412027 
Department: 024 
Total Funding Agency: 

HUD 
Federal 
Community 

HCD Cash Match? Y 
3,960,000.00 Total Cash Match: 376;668.54

Flow Thru ID: 
-----------------------------------··--· --· --··-·------ __ , .. 

Contacts 

Typc_m_. ______ N_a _m_e _______________________ -;;,P .. h
,.
o

;;;
n

.:.
c_�-"-----

1 GMJ054 Pierce, Arnold (706)821-1868

Type 
FA 

By 
H. WELCHER

Date 
01131/2023 

Appro,,als 

viewed the Grant applicatirnJ and enclosed materials and: 

Dept. Signature: 

·md the granliaward to be feasible to the needs of Augusta Richmond County

o Deny the request

Finance Director 

2.) I have revie\ved the Grant application and enclosed materials and: 

c9-lo-,Z{)2'$ 
Date 

/ Approve the Department Agency to move forward with the applic.ition 

o Deny the request

CWiJ<oMOr 
Administrator Date 

This form will also bl' used to provide thl' external auditors with information on all grants for compliance and 
certification requirements as required by the State and Federal Government. 

User: AP21250 - Arnold Pierce l'a�e 

Report: GM I 000._PROPOSAL. GM 1000: Grants Management: I 
Current Dute: 02!03/2023 

Current Time: 16: 54:23 
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�· 

February 7, 2023 

Mr. Hawthorne Welcher, Director 
Housing Community & Development 
510 Fenwick Street 
Augusta, GA 30901 

Dear Director Welcher: 

Office of the Administrator 

Takiyah A. Douse 
Interim Administrator 

At their meeting held on Tuesday, February 7, 2023, the Augusta, Georgia Commission, acted on 
the following items: 

9. Approved the development of (2) single-family workforce homes, new construction.

10. Approved the recommendation from Golden Harvest Food Bank to select RW Allen for
award under CD BG-CV funding opportunity in Partnership with CSRA Regional Commission
and Augusta, Georgia to expand the Produce Rescue Center (Warehouse) at GHFB's Augusta,
GA location.

11. Approved the Housing and Community Development Department's (HCD's) request to enter
into an agreement with TOA Consulting Inc. to complete 2023 Augusta, GA Fair Housing
Analysis oflmpediments (RFP 22-277).

28. Approved the following:

a) ratify a) HUD Form 1044, b) HUD Administrative Verification Form, c) Mayoral
Match Letter of Support, and the Mayor's execution thereof

b) approve Augusta, Georgia's receipt of $3,960,000 from the U.S. Department of
Housing and Urban Development (HUD) Office of Lead Hazard Control and Healthy
Homes (OLHCHH)

c) allow HCD to move forward with implementation of administrative verification form,

d) allow HCD to hire three (3) additional Ff staff persons ( concurrent with the term
of grant)/provide supplemental pay (where applicable) for all affected employees,

e) instruct Finance department to add available funding to HCD's budget for
immediate use and implementation.

If you have any questions, please contact me. 

In Service, 

Takiyah A. Douse 
Interim Administrator 

TAD/nd 
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Engineering Services Committee Meeting 

Meeting Date: February 11, 2025 

Purchase Video Surveillance Equipment for Augusta Canal – Sole Source  

Department: Augusta Utilities 

Presenter: Wes Byne, P.E. – Director, Augusta Utilities 

Caption: Approval to purchase video surveillance security systems for three locations 

along the August Canal as a sole Source Procurement in the amount of 

$90,854.66. 

Background: The Augusta Utilities Department owns and operates the Augusta Canal. 

The Augusta Utilities Department contracts with Johnson Controls for all our 

facilities for access control, video surveillance and fire alarm monitoring via 

a Master Service Agreement approved by the Augusta-Richmond 

Commission on May 12, 2020. 

Analysis: AUD established a goal to standardize all our facilities security and fire 

alarm monitoring systems with the implementation of the Master Agreement 

with Johnson Controls.  The cloud-based system provides centralized remote 

administration and monitoring. As part of the management and operation of 

the Augusta Canal, AUD would like to install video surveillance equipment 

at the following three locations along the canal: 

1. Canal Headgates and Diversion Dam 

2. Bulkhead Gates 

3. 13th Street Gates 

Financial Impact: Total purchase and installation cost is $90,845.66. 

Alternatives: No alternatives recommended 

Recommendation: This is a sole source purchase per AUD’s established Master Service 

Agreement with Johnson Controls. Approval of purchase and installation to 

support standardization and provide remote access and monitoring 

capabilities for three locations along the Augusta Canal. 

Funds are available in 

the following accounts: 

506043110-5424510 
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Engineering Services Committee Meeting 

Meeting Date: 2/11/25 

Utilities Purchase SmartWorks MDM – Sole Source 

Department: Utilities 

 

Presenter: Wes Byne, Director 

 

Caption: 
Approve Augusta Utilities Purchase of SmartWorks MDM for AMI Data Integration as a 
sole source procurement form Systems and Software in the amount of $607,000.00 
 

Background: AUD is in the process of identifying and deploying Advanced Metering Infrastructure (AMI) 
solutions for water to enable more accurate billing and customer-focused infrastructure 
management. As we move forward with this system, a data management solution is 
needed to help ensure that we can best take advantage of the solutions and processes we 
implement. We currently use software from Systems and Software for our billing and 
customer portal solutions, their ability to tightly integrate within their own systems is a 
key driver of our recommendation for the SmartWorks software. 

 

Analysis: 
AUD is in the process of implementing an AMI solution to enable us to better manage the 
water system and to be more customer responsive. This will be accomplished by having 
access to much more data than previously available. We will receive information for, at a 
minimum, hourly usage across the entire water distribution network, including at each 
residence and business serviced by the water utility. However, with this amount of data 
comes additional challenges in managing data ingestion, analysis, and presentation in 
ways that allow for stakeholders to make well informed data-driven decisions. This 
challenge is normally addressed with the use of a Meter Data Management (MDM) 
system.  
 
AUD has reviewed potential MDM solutions from a number of our current industry 
partners. Based on our research we have identified that the SmartWorks MDM solution 
from Systems and Software is our best option to integrate the diverse existing and future 
meter data streams for a number of reasons. We currently use software from Systems and 
Software for our utility billing and customer portal, enQuesta and Capricorn respectively. 
Our existing relationship means they are both familiar with our current systems and our 
processes. As well, they are best suited to handle complex integrations due to their 
inherent knowledge of the details of how each of their systems interoperates. Systems 
and Software also has extensive experience integrating with AMI solutions from all major 
vendors. This means that as we move forward with the process of identifying our future 
AMI provider they are well positioned to, and have proven experience with, implementing 
successful AMI data solutions. 
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Financial Impact: 
The total cost to purchase software licenses, implement data integrations with our 
existing and proposed billing and AMI systems, professional services to properly setup the 
software, and training for AUD employees is $607,000. As the proposed solution is a 
Software as a Service (SaaS) solution, there will be an annual cost for the software 
licensing and support. This annual cost is significantly less than the initial costs associated, 
starting $77,716 in the first year, and will be accounted for in AUD’s annual operating 
budget in the future. 
 

Alternatives: AUD does not implement an MDM solution and lacks the ability to have whole-of-network 
views of our water and billing systems and is unable to take full advantage of the benefits 
offered by AMI. 

Recommendation: Approve Augusta purchase of SmartWorks software. 

 

Funds are available in the 
following accounts: 

GL 516043410-5424320 / JL 82500010-5424320 

 

REVIEWED AND APPROVED 
BY: 

N/A 
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City of Augusta – AMI MDMS Integration Pricing & Payment Schedule 
Page 1 of 7                      Proprietary and Confidential to Systems & Software, Inc.                       01/14/25  

  

 

 

 

 
 

 

 

 

enQuesta AMI Integration 

Pricing & Payment Schedule 
 

 

January 14, 2025 
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City of Augusta – AMI MDMS Integration Pricing & Payment Schedule 
Page 2 of 7                      Proprietary and Confidential to Systems & Software, Inc.                       01/14/25  

  

ENGAGEMENT PRICING 

Contract Summary 

All contracted Software, Hardware and Services will be quoted and provided on a Fixed Fee basis.  

Travel expenses are estimated here for budgetary purposes but will be billed as incurred.  The 

proposed scope of this project is defined in the AMI Interface to enQuesta Statement of Work.  

Additional services (including Travel & Expenses) required due to out-of-scope work will be quoted 

and billed on a time & materials basis at the then current rate charged by S&S. 

 

Summary Pricing  

 

 

 

DESCRIPTION TOTAL

Software License Total $50,000

Professional Services Total $440,420

Maintenance + Infrastrucutre setup Year 0 Total $116,580

SUMMARY PRICE (excluding Travel) $607,000
Travel Time and Expenses (estimated) $35,000

 enQuesta AMI Integration Project
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City of Augusta – AMI MDMS Integration Pricing & Payment Schedule 
Page 3 of 7    Proprietary and Confidential to Systems & Software, Inc.     01/14/25 

AMI/ MDM interface to enQuesta Detail Pricing 

Description Price

enQuesta to MDMS Multispeak API License Readings* $25,000

$25,000

Subtotal License $50,000

Project Management $31,200

Analysis & Data Mapping 

CIS Professional Services $10,400

MDM Professional Services $156,250

enQuesta Configuration & Business Testing & Connectivity with 

vendors and MDM with front end AMI

CIS Professional Services $10,400

MDM Professional  Services $46,875

Development

Change current HH download $2,340

CIS to AMI Pilot Provisioning Files $21,840

Pilot Installation integration $4,160

enQuesta to MeterSense Oracle Views * $12,480

MDM integration  with AMIVendor for hourly reads $31,250

Integration testing & Training

CIS Professional Services  QA testing, Training, Simulation  $13,000

Support testing  Onsite* $14,300

MDM testing and Training $62,500

Go-Live & remote support

CIS Professional Services $5,200

CIS Development Services $2,600

MDM Professional Services $15,625

Maintenance/SAAS

CIS Maintenance* $38,864

 MDM SAAS Year 0 $77,716

Total

Services $440,420

License $50,000

Maintenance $116,580

Total Budget Price $607,000

 AMI integration with enQuesta Detail Pricing

Remote Connect/Disconnect API License
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City of Augusta – AMI MDMS Integration Pricing & Payment Schedule 
Page 4 of 7                      Proprietary and Confidential to Systems & Software, Inc.                       01/14/25  

  

 

 

 

 

 

Payment schedule 
 

   

 

 

-    

Project Deliverables Professional services 
License & SaaS & 

Maintenance
Payment Amount

Smartworks 

Milestone

AMI/MDM  

Contract Signing $110,105 $166,580.00 $276,685 Contract Execution 

Completion of Analysis $66,063 $66,063

Delivery of 

requirements 

document

Configuration and Core 

Team Training
$110,105 $110,105

Initial data Sync and 

AMI integration

Completion of Simulation $96,963 $96,963 Completion of UAT

Go-Live $44,042 $44,042 Transition to Support

Post Go-Live Support $13,142 $13,142 30 Days Post Go-Live

TOTAL $440,420 $166,580 $607,000

   

   

   

Note Maintenance will be prorated to renewal date
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City of Augusta – AMI MDMS Integration Pricing & Payment Schedule 
Page 5 of 7                      Proprietary and Confidential to Systems & Software, Inc.                       01/14/25  

  

MAINTENANCE 

Maintenance – Newly implemented enQuesta Software 

Maintenance on new Software is due at signing.  The maintenance will be billed on a prorated basis from 

signing until your next renewal date. The schedule above depicts a full year of maintenance. Year 0 will not be 

prorated for year 2024 if contract is signed by end of year 2024.  Please refer to the Support and Maintenance 

agreement for further definition. Also below is the SaaS Future Payment schedule.  It was established with the 

understanding that this Project will begin with no AMI meter saturation except that 1 separate pilot programs 

with about 500 meters will be established.  So the initial annual subscription fee is lower to start then increases 

based on AMI meters being installed. 

 Fee Schedule: 

 

Meter Count Annual Recurring Fees (includes support services) for 
the Meter Data Management Product 

Amount 

 Software Annual Subscription Fee: 

36,312 Year 0 $77,716 

48,416 Year 1 $94,445 

72,624 Year 2 $111,513 

72,624 Year 3 $117,089 

72,624 Year 4 $122,943 

72,624 Year 5 $129,090 

 

The Annual Subscription Fees are identified in annual milestones represent fees, payable in advance of 

each year, for the Meter Data Management Product. The SmartWorks Software will be capable of 

importing, processing, and storing thirty-six (36) months of data for the meters reflected in the Meter 

Count & Configuration table below.  Changes to storage and data processing requirements including 

storage duration, meter counts, configuration of intervals length or number of channels impact the 

storage requirements and associated Subscription fees submitted with our proposal.  

These fees are for the term defined in the Fee Schedule table above and are subject to increase if the total 

meter population increases beyond the stated quantities in Meter Count & Configuration table below.  

Meter Count & Configuration: 

  

Service Number of 
Meters 

Channel Interval 
Length 

Water Residential 65,362 Gal 60 minutes 
Water Commercial 7,262 Gal 60 minutes 

 

• The number of daily processed reads is estimated to be 1,742,976 
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City of Augusta – AMI MDMS Integration Pricing & Payment Schedule 
Page 6 of 7                      Proprietary and Confidential to Systems & Software, Inc.                       01/14/25  

  

 
 

Payment Terms  

 

NOTES: 

- Annual Maintenance for enQuesta remains in effect as per 2024 S&S Support Agreement.  

- Invoicing will occur upon completion of events described above 

- travel expenses will be billed as they are incurred. Client shall reimburse S&S for:   

o Direct travel expenses including, but not limited to hotel, airfare, car rental, 

tolls, parking and airline and travel agent fees 

o Travel time for each on-site resource which will be billed at 50% of the current 

standard rate/hour 

o The standard rate for 2024 is $275.00/hour as a result the rate at which travel 

time will be billed in 2024 is $130.00/hour 

o A per diem rate of $65.00 for weekdays and a $110.00 for weekends and 

statutory holidays that includes all meal, food and telecommunications 

expenses (no receipts will be provided). 

o Per Diem rates will periodically be revised at the discretion of our parent 

company. When that occurs the rates referenced above of $65.00/weekday 

and $110.00/weekend day may be increased accordingly. 

o A mileage charge based on the current Internal Revenue Service 

recommended rate per mile 

o All other reasonable expenses incurred in the performance of S&S's duties 

including courier services and documentation copying or production. 

- Contract signing deliverable is payable upon receipt of the signed contract by S&S – All 

other amounts are due within 30 days from the date deliverable is completed 

- Additional services outside the scope of this project will be billed monthly on a time & 

materials basis at the then current rate charged by S&S 

- Quotation is valid until Dec,31 2024. 

- This SOW is performed pursuant to the terms and conditions of that certain [Information 
Systems Agreement (ISA) between S&S and The City Augusta.   It is further specifically 
understood that S&S will be contracting with N. Harris Computer Corporation to implement 
this SOW, pursuant to the terms and conditions of [City of 

-  Augusta AMI SOW], as amended, attached hereto, which terms will flow through to the City of 
Augusta if applicable. 
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- The initial Annual Subscription Fees will be due per the Maintenance Table above, which will 
initiate the anniversary date of the Initial Term and each Renewal Term and is non-refundable. 

- Customer shall incur a seven-hundred fifty dollar ($750) daily surcharge for any Professional 

Services provided on weekends or SmartWorks recognized holidays; plus the corresponding 
standard Professional Services fees and any applicable travel charges.  

 

RESET OF TERM TO MATCH FISCAL YEAR: 

 

- Customer may request that Systems & Software match the annual invoicing of the Annual 
Subscription Fees with Customer’s fiscal year.  In order for  the Customer to elect to match 

annual invoicing with their fiscal year, Customer must make said request to Systems & 
Software Inc in writing and during the Initial Term of this Agreement.  If such election is made 

Systems & Software shall, a) issue a prorated invoice for any Subscription Fees due for the 
portion of the year remaining in Customer’s current fiscal year, b) extend the then current 
term to expire at the end of the Customer’s subsequent fiscal year, c) issue an annual invo ice 
thereafter on the annual anniversary date of Customer’s fiscal year for any Subscription Fees 
due, and d) reset future annual terms to expire at the end of Customer’s fiscal year.  Annual 
Subscription Fees are invoiced in advance of an upcoming annual term.  Subscription fees shall 
be due and payable thirty (30) days from date of invoice.   

- Third Party Service Provider’s Online Privacy Policy: 
https://www.ibm.com/privacy/details/us/en/    

 
 

 

 
 
Systems & Software appreciates the opportunity to be of continued service.   
 

 
Thank you. 
 
 

Sincerely, 

 
Michael Lamontagne 
Systems and Software 
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1. EXECUTIVE SUMMARY 
This Statement of Work (SOW) defines the work to be performed by Systems and 
Software Inc. (herein referred to as “S&S”) for Augusta Utilities Department, 
(herein referred to as “Customer” or “AUGUSTA UTILITIES DEPARTMENT”).  
This SOW includes a high-level timeline and other Terms and Conditions specific 
to the services requested by Customer. 
 
This document serves as the complete understanding, between Customer and 
SmartWorks, as to what the current Statement of Work entails.  SmartWorks will 
use this document as a reference for the configuration and implementation of 
SmartWorks Compass (herein referred to as the “SmartWorks Software”).  This 
document will also be used by Customer to determine if the SmartWorks Software 
provides the functionality requested and agreed to, per this document.  If there are 
any issues during the project lifecycle, this document will be used to determine if 
the issue is a configuration/development issue or if the issue was not included as 
part of the current Statement of Work. 
 
Changes to this document shall be made through a Change Management 
Process. 
 
The implementation project will accomplish the following high-level objectives: 
 
1) Install, configure and implement the SmartWorks Software as defined in this 
document. 

a) The SmartWorks Compass solution will be installed at the Systems & 
Software  Hosting Facility. 

2) Initiate within SmartWorks Software the collection and management of register 
and interval read data from AMI Meters. 
3) Integrate with 

a) AMI Vendor 1 to import register and interval reads, import meter 
events/alarms, and initiate remote actions 
b) S&S CIS to import meter and location data and provide billing 
determinants, Work order information 
c) Capricorn Customer Web Portal to display customer billing data 

4) Facilitate the pass through of real time requests for remote disconnect and 
reconnects to front end AMI solution to perform action  
5) Deliver system training designed to develop Customer competency with the use 
and configuration of the SmartWorks Software. 
6) Provide support during User Acceptance Testing. 
 
. 
 
It is the objective of this statement of work to detail tasks that will be required  
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To establish the implementation of AMI functionality in enQuesta that have AMI 
capability using. As a result, for the detail solution to be operational in the CIS and 
MDM will require additional configuration across its business process and 
deployment of the Harris Meter Data Management product to store the interval 
data Readings. The enQuesta CIS and Capricorn Portal will both need to access 
this interval data to perform business processes that will utilize this interval data to 
reduce Truck rolls, promote conservation efforts through early leak detection and 
reduce read to bill time. 
 
Those tasks will be outlined in this statement of work. This  document will include 
the interface with a third party Meter installer for the creation of work orders to 
exchange existing meters with new AMI meters to establish and complete a proof 
of concept for the Augusta Utilities Department.  This includes the delivery of the 
standard AMI Data base View package which allows the MDMS to be synced with 
the CIS system. Once the discovery session for the MDMS is complete additional 
fields may be added or removed to the View package. This AMI solution in CIS’ 
will also be integrated with the functionality for Auto Void reconnect as part of AMI 
. These services will be outlined in this SOW.      
Real time web services will be used to achieve interval data display, on demand 
reads,  workorder creation from MDMS are also defined in this statement of work.  
 
Remote Connect and Disconnect is in Scope and only 2 positions are available 
they are Water On and Water Off. Meters currently have the capability for a third 
labeled “Trickle”.  The CIS does not contain the functionality to have a third 
position at this time. The Utility can set the Off position to mean Trickle but the 
labels in the CIS will refer to Water OFF. If this method is the choice of the Utility 
then down-stream usage leak analysis will need to take this into account.       
 
AMI Overview 
All Water meters containing a radio transmitter will provide interval data back to 
the MDMS system. The CIS system will contain the meter, register and radio 
identifications and will keep the MDMS synced with both new meter installations 
and removals through provisioning. The CIS system, through real-time web 
services, will be able to display interval data, capture an on demand read or 
request for Mass readings for Billing and indicated Cycle(s). These real-time 
services will also include functionality, manually or through nightly processes in job 
scheduler, to complete workorders that have AMI meters reducing the number of 
physical truck rolls. The customer portal Capricorn, will request from the CIS 
system the same services to access the interval data from the MDMS system. 
This will display to the Utility customers who have an AMI meter installed on their 
account and have interval data to review.  
 
The project pricing will include project management  data integration mapping,  
design and analysis and implementation of services where defined, enQuesta 
product configuration and adjustment to current business process as required for 
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the deployment of AMI, Integration and Business Process Testing, User 
acceptance assistance, training of the Customer’s Core Team, and  deployment of 
functionality to proper environments as needed to achieve deliverables for a 
successful Go-Live.   
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2. NEW TERMINOLOGY 
AMI – Advanced Metering Infrastructure includes devices and systems that measure, 
collect and analyze usage, and communicate with metering devices.  The AMI 
system includes a TUNet ( Tantalus Utility Network) interface where data is validated 
and passed through to other connected systems.  The AMI system allows for two way 
communications with metering endpoints. 

 

MDMS – Meter Data Management System is a term used to refer to a metering data 
storage and analytic system primarily used to store History of  Interval data from the 
AMI head end system, which collects usage and metering data from meter endpoints; 
the MDMS also includes the account number and communication devices 
identification hardware. 

 

Provisioning - Provisioning is the process by which enQuesta notifies the MDMS and 
Front ends AMI system of impending changes or discrepancies in metering data so as 
to maintain synchrony and prevent the MDMS from initiating unintended actions. For 
example, a Meter Exchange work order initiated in enQuesta provisions MDMS to 
prevent MDMS from “overreacting” to the signal interruption that will occur during the 
service action. 

 

3. PROJECT OBJECTIVES  
3.1. AMI Integration  

3.1.1.     To accurately achieve full system integration of the AMI system 
outlined above, the Customer is requiring that the full suite of integration 
points to enQuesta CIS billing system be established and deployed. This 
solution will provide real time functionality to utilize and present interval 
meter data for the deployed smart meters utilizing enQuesta and their 
customers using the Capricorn Portal. Integration between the MDMS and 
the CIS system is required to obtain this interval data for acquire readings 
for utility billing directly from the MDMS and to complete work orders using 
readings from the MDMS one by one or in mass through the work order 
control sheet template in enQuesta, and provide customers with usage 
information. 

 

3.1.2. The areas of integration are defined as Basic Provisioning and real 
time Multi-Speak methods between the MDMS and CIS.  Through this 
process, AUGUSTA UTILITIES DEPARTMENT will be able to: 

 

3.1.2.1. Execute On Demand Reading from newly installed smart meters.  
3.1.2.2. Request and display Interval data to service representatives and 

customers. 
3.1.2.3. Perform cycle reading request from the MDMS to be billed. 
3.1.2.4. Provide functionality to close service orders for Move out Move in 

scenarios where only a reading is required to complete. Resulting in 
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no field visit required. 
3.1.2.5. Allow the MDMS the ability to generate a work order in the CIS for 

3 defined actions. These actions will be determined at the MDMS 
discovery session with the Customer and the associated process in 
the CIS will be established. Additional actions will require a change 
order. An example of actions could be the MDMS identifies 
unauthorized tampering or outage . The MDMS will generate a work 
order type in the CIS to be executed. 

3.1.2.6. The  MultiSpeak® version will be 4.1 for this integration. 
3.1.2.7. CIS to MDMS Oracle views will be used for provisioning . 
3.1.2.8. MultiSpeak will be used  for integration between MDMS and CIS.  

 
3.2. Testing/Training  

3.2.1. Testing 
3.2.1.1. Test Plans and test cases are the responsibility of the Customer 

PM.  S&S will provide sample test cases and recommended plans 
based on new functional AMI process, but the Customer PM 
ultimately understands the Customer business processes. The AMI 
testing will align itself with the testing objectives of the Upgrade 
project plan and will adhere to that contract for Go-Live readiness.   

3.2.1.2. After S&S brings up the enQuesta system and completes initial 
smoke testing, the Customer will be responsible for final testing 
before providing the final approval to launch as determined by the CIS 
Upgrade Go-Live Plan. 

3.2.1.3. Defect Tracking and Incidents can be categorized into bugs, 
enhancements, training items, configuration issues, conversion 
issues, and limitations (out of scope).  Each type has its own specific 
workflow and business rules. This will allow Incidents to be 
documented and traced back to the test case and underlying 
functional requirement allowing for easy reporting on the “in-process” 
quality of enQuesta during each testing phase 

3.2.1.4. A Project Close document will be created jointly by S&S and 
AUGUSTA UTILITIES DEPARTMENT that will detail the issues that 
need to be resolved for Project closure. This document, also referred 
to as a Punch List, will contain the agreed upon priority 0 and 1 defects 
that need to be resolved before a) go-live and b) project close (end of 
post go-live). Remaining in scope deliverables that need to be 
implemented or issues that need to be resolved will also be added to 
this document. 

3.2.1.5. Issues and defects reported after go-live will be addressed and 
resolved according to their priority under maintenance and support 
guidelines and cannot be added to the Project Close document. 
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3.2.2. Training 
3.2.2.1. S&S is responsible for providing the Core Team training to all 

participants identified as the Core Team of the AMI project. The 
purpose of enQuesta Core Team Training is to train the core project 
team on the new AMI features, functionality and any changes that will 
occur to their existing business processes as of result of this AMI 
solution deployment. The Core Team will be comprised of subject 
matter experts who manage the major functions of enQuesta, such as 
Billing, Credit & Collections, Security & Administration, Metering, and 
Customer Service.  Core Team training does not include introductory 
or basic training to users unfamiliar with the processes of enQuesta. 

3.2.2.2. The Customer is responsible for providing end user training to all 
participants they deem require to be trained for AMI functionality. This 
training should be completed prior to Go-Live. 

 
3.3. Go-Live 

3.3.1. Once the system is accepted through completion of the onsite 
system acceptance testing. S&S and AUGUSTA UTILITIES 
DEPARTMENT will Go-Live. 

 
3.4. Post Go-Live Support     

3.4.1. The purpose of this activity is for S&S to assist the Customer in the 
identification and resolution of all functional and technical issues, 
concerns, and errors, jointly referred to as “issues” or “defects”, related to 
the operations of the Solution. 

3.4.2. S&S shall provide 30 days of AMI post-implementation remote 
support..  Issues will be reported through the current issue reporting 
process protocol currently in place between the Customer and S&S.  

3.4.3. During this period, S&S will provide a weekly assessment report 
that indicates issues including, open/closed defects, open issues, training 
issues, and remaining/open risks as they pertain to the AMI 
implementation.  

3.4.4. Issues will be reported by AUGUSTA UTILITIES DEPARTMENT 
using the current support process in place establishing Tickets in the 
system and will be coded as AMI Issues so the implementation team can 
resolve during the post go Live support period.  

3.4.5. Complete Project closure and acceptance results in transition to 
standard support will be when all Showstopper and High Issues are 
resolved. Please refer to the 2021 Systems & Software Support Guidelines 
which defines issue levels.    

 
3.5. Project Management 

3.5.1. Project Management will fall under the enQuesta Upgrade Project 
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Manager.  
3.5.1.1. The S&S PM will create and update a project schedule on a monthly 

basis and submit it to the Customer PM(s) for review. Regular Project 
Team meetings will be held weekly via conference call. 

 
3.5.1.2. The S&S PM is responsible for ensuring the day-to-day activities for 

S&S are being carried out in a manner consistent with defined project 
objectives, industry standards and contractual obligations. 

 

3.5.1.3. The Customer PM’s are responsible for ensuring the Utility’s day-to-
day activities are being carried out in a manner consistent with defined 
project objectives, industry standards and contractual obligations. 

 
3.5.2. Time Management 

3.5.2.1. Time Management is the process of estimating, scheduling and 
tracking project activities. The overall project schedule will be managed 
by the S&S Project Manager to ensure that the project is delivered in a 
timely manner. All the critical path items will be managed closely by the 
S&S PM and Customer PMs in their respective areas of responsibility. 

 
3.5.3. Resource Management 

3.5.3.1. Resource Management is the responsibility of both the S&S PM and 
the Customer PM’s.  Each PM is responsible for the oversight and 
management of the project team members from their respective 
organizations which may include employees, contracted consultants 
and vendors. 

3.5.3.2. The S&S PM will manage S&S resources including all of its 
subcontractors; the Customer PM’s will manage Customer resources, 
independent contractor for Q&A, and third party vendors. 

3.5.3.3. At no time shall S&S become involved with the oversight or 
scheduling of Customer resources or the Customer’s third party 
vendors. 

3.5.3.4. It is the responsibility of each PM to ensure proper resources are 
available as scheduled in the project plan.  This includes, but is not 
limited to, attendance in training sessions, team meetings, and 
conference calls, as well as participation in analysis, testing, and all 
other project activities.  

3.5.3.5. Changes to the project timeline or the project plan that are due solely 
to the Customer and/or the Customer’s third party vendors may result 
in a change of scope and be subject to Change Control Plan 
procedures. 

3.5.3.6. Changes to the project timeline or the project schedule that are due 
solely to S&S and/or the S&S subcontractors may result in a change of 
scope and be subject to Change Control Plan procedures.  
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3.5.3.7. S&S’ project management for AMI effort was reduced taking into 
account that a PM is already assigned as part of the Upgrade and only 
any additional amount of effort is required related to AMI therefore 
reducing any overlap of effort. Project Management is required through 
the completion of the Scope of work of S&S.      

 
3.5.4. Change Control Management 

3.5.4.1. Change Management is the process whereby out of scope requests 
or requirements are documented, analyzed, assessed for impact on the 
project and submitted for approval on mutually agreed upon Change 
Management Control. Change Orders to CIS will directly affect the 
timeline of this AMI deployment. 

3.5.4.2. The Customer Project Managers will initiate an S&S Change 
Request Form (see Attachment B – Change request Form) which 
commences the Change Management process.  The initial Change 
Request will be delivered to the S&S PM for consideration of the 
following:  any possible resolution plans, resource requirements, 
impact to schedule, proposed timeline, and cost.  

3.5.4.3. For all approved changes, the S&S PM will update the project 
schedule with the additional scope of work including project tasks, 
durations, and assigned resources. These tasks will then be managed 
as part of the overall project. 

3.5.4.4. S&S may suggest that some Change Requests be managed outside 
the scope of the original implementation.  This project decision will 
require the mutual agreement of the parties. 

3.5.4.5. For those Change Requests that have financial ramifications, 
Payment Milestones will be reviewed and suggested modifications 
proposed by the S&S PM. Such proposed Payment Milestone changes 
shall be subject to the approval of the Customer. 
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4. ASSUMPTIONS  
4.1. AMI CIS 

4.1.1. The AMI project team will use the enQuesta Train environment for 
the establishment and testing of AMI business processes and integrations. 

 

4.1.2. The Customer will store in enQuesta inventory for Meter, Register 
and Radio and will work with S&S on configuration of data elements and 
File uploads from Meter vendor. 

 

4.1.3. Other devices Registers and AMR and MXU’s will need to be 
converted to be inventoried devices as part of this project if not already 
configured. 

 

4.1.4. Work orders will be established to install exchange and remove 
AMI devices to work seamlessly with enQuestaLink work force 
management.  

 

4.1.5. New Smart Meter installation or exchanges of current AMI devices will 
be performed by AUGUSTA UTILITIES DEPARTMENT. 

 

4.1.6. New Smart Meter installations or retrofits will also be performed by 
a third party mass meter installation contractor. This will require a 
download file of accounts for work to be performed. A file back from the 
Vendor will be required daily to be uploaded into enQuesta to create and 
complete the AMI exchange or retrofit so no Human completion is 
required.  

4.1.7. S&S standard Oracle View package will be used for provisioning 
between the MDMS and the CIS. 

 

4.1.8. The AMI meters converted and installed will be required to be read 
for Billing though the Realtime API from the MDM. 

 

4.1.9.   The MultiSpeak®  Web services will be used to achieve real time 
integration version will be 4.1 for this integration. 

 

4.1.10. Non AMI meters will be read for Billing using current method and 
the readings coming back will be uploaded into the Smartworks MDM. 

 

 

4.1.11. Remote Disconnect / Reconnect will be established where work 
order through configuration will determine functionality of the meter and 
send the request to be disconnected through the MDM to the front end 
AMI solution based on Radio Type. Non AMI meters will go external to be 
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worked through the Mobil work force management solution.  
 

 

4.1.12. Service Orders (design, build, test, deploy) The 3 actions from the 
MDMS solution will be aligned with the work order(s) defined in the MDMS 
SOW section below. 

 

5. ENQUESTA CIS BUSINESS REQUIREMENTS 
5.1. Synchronization / Provisioning Front end AMI Solution(s) 

 

5.1.1. ITRON – The solution of provisioning the front end AMI from CIS 
has been taken out added back into Scope for the CIS integration. It was  
been determined that Itron will going to be using the current provisioning 
method to update its AMI front end solution Temetra.  Since this 
provisioning takes place at the HH download process it is being 
recommended by S&S that The City of Augusta run all cycles Daily to 
ensure all metering points for new and exchanged or retrofitted AMI 
meters are captured daily. The scope has now been updated to have a 
specific program run in enQuesta to populate the Temetra File directly as 
originally designed by Itron instead of an FCS conversion file by Itron.  

 

5.2. Synchronization / Provisioning MDM 
 

5.2.1. The CIS system will need to provide data to the MDMS to ensure 
synchronization of Account Number, Meter Number, Billing Cycle, 
locations, billing schedules, connection status’, etc. 

 

5.2.2. The full periodic synchronization know as provisioning will be done 
from CIS using database views. This will allow the MDMS to avoid issues 
that can arise when changes are put into the CIS systems. (i.e., The CIS 
does not need to track changes). 

 
5.3. Smart Meter provisioning  

5.3.1. New smart Meters being brought  into enQuesta Inventory will be required 
to contain the AMI flag on the Meter Inventory record within enQuesta. This 
AMI Flag is required to be set to a Y and the AMI type field identified as 0= 
Manual Meter which refers to non-AMI smart meter and is the default 

meaning someone physically required to turn off or on the meter onsite.  1 = 
AMI Manual which means the meter is a smart AMI meter and can obtain 
interval data but does not have remote connect or disconnect capability 
from the front end AMI solution. 2 AMI RDM Remote Disconnect Meter 

which means the service can be shut off or reduced remotely by front end 
AMI solution. The field is also required to be set. The image below 

presents these 2 fields. The codes for configuration may change based on 
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implementation setup. The importance is to identify a manual shut off 
meter verses a remote disconnect capable smart meter. 

 
 

5.3.2. The current Hand Held process is modified to exclude AMI meters in 
the download where reads are provided from the MDM.   

 

5.4. Billing Requests 
5.4.1. Th e  M DM S and enQuesta will implement the MultiSpeak®®  

GetLatestReadingsByMeterIDList method for billing integration. 
 

5.4.2. The list of meter IDs and start date parameters will be derived from 
list of billed cycles. The billing closure is part of the new Billing Collection 
Events (BCE) table in enQuesta version 6.  The default time stamp will be 
applied when the event is scheduled. The CSR will choose the associated 
parameter ID to select billable readings. Below are assumptions on return 
readings: 

• The method will return the most recent register read for each 
meter for the billing cycle 

• (could be a couple days old or it could be 10 days old) A number 
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of days parameter can be globally set. Generally 3-5 days is set.  

• Missing reading will not be returned (vs. old reading or an error) 

• Would be up to enQuesta to decide how to handle the reading 

• Part of the response is the date/time, and the value – it will be up 
the utility to configure kick-out (to decide on-demand reading, 
estimate read or send someone else in the field) 

• EnQuesta distinguishes AMI read meters from non-AMI meters 
 

5.4.3. enQuesta will create a request pool to handle concurrent requests 
for each meter in billed cycle. The pool size will be defined in configuration 
for optimal performance. Once the pool completes all the requests it will 
create the “formatted block” message for further processing in enQuesta 
(existing process). 

 

5.4.4. Billing Request will be updated with current status and metrics 
when it’s completed. 

 
5.5. Interval Data in enQuesta and Capricorn  

5.5.1. Interval reading data will be presented to the CSR in the Inquiry 
Portal on the Usage Tab. A new inquiry configuration will be established to be 
associated through enQuesta operator security to the View. 

 

5.5.2. The customers end users can be presented interval data, if desired 
by the utility, through Capricorn’s AMI Web Portal module. 

 

5.5.3. enQuesta  will initiate the MultiSpeak®® method labeled 
GetReadingsByMeterIDAndFieldNameIntervalData method to get 
Interval Data, the interval data will be in 60 minutes interval. 

 

5.5.4. S&S will aggregate the Interval Data on the enQuesta side for 
following intervals for display in the enQuesta Billing portal:  

• Hourly – 1 hour 

• Daily – 24 hours 

• Monthly – 1 month 
 

5.5.5. If meter is configured for 1 hour interval and requested interval is 15 
minutes exception will be thrown by enQuesta API. 

 

5.5.6. See Appendix A for sample SOAP Messages for enQuesta Interval 
Data requests. 

 
5.6. On Demand Reading Request 

5.6.1. enQuesta to perform on-demand read through MDMS 
MultiSpeak®® method InitiateMeterReadingsByMeterID supplying a 
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transaction ID and a response URL. MDMS will then attempt to perform an 
on demand read to that meter, using whatever protocol is configured for 
that action. This may be another MultiSpeak® request, but may also be a 
proprietary API call depending on the AMI system the meter belongs to. 
Once MDMS has received the readings from the AMI system, it will make a 
ReadingChangedNotification call back to the response URL supplied in 
the initial request, and quoting the supplied transaction ID. In the event of a 
timeout or other failure of the on-demand reading, MDMS will respond with 
a MultiSpeak® error message. enQuesta will make this process pseudo 
synchronous so the processes of the Customer stay the same. enQuesta 
will have configuration to define how the reading will be acquired, by 
default it will use above method but in case if there are communication 
problem with meter two other options will be available: Using 
GetLatestReadingByMeterID method which asks for the most recent 
reading from MDMS database for a single meter. The response contains 
the timestamp, channel ID, value, and unit of measure of the latest register 
reading in the database. One reading for each channel is supplied in the 
response. Both methods, when enQuesta will first try to get the readings 
using InitiateMeterReadingsByMeterID method and if it’s failed/timeout 
will try to get it using GetLatestReadingByMeterID method.. Below is a 
screen print of the Usage screen on main inquiry which displays the 
ondemand read date and time stamp. 

 

5.6.2. SOAP Messages to be established in technical integration 
document.. 

 
5.7. Service Order Integration 

5.7.1. Service Order integration includes the following functionality: 
 

 

Create Service Orders. Use Case: create an investigate meter service order 
after receiving a tamper alarm and determining it was not caused by planned 
field work. The following MultiSpeak® CB and NOT (Notification) Server 
methods for this functionality will be implemented by S&S: 

 
o Service OrderOpe nedNoti fication - NOT 
o GetNextNumber – CB. Will be used to keep track of created Service Orders. This will 

be called before ServiceOrderO penedNoti fication in order to obtain service order 
number. 

 

 

The above MultiSpeak® method(s) will be implemented in enQuesta and are one-
way synchronous methods where MDMS is a client and enQuesta is a server. 

 

5.7.2. EnQuesta has a field order flag to distinguish work orders that 
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require field visit from those that can be completed with an AMI meter 
read.  Following AMI kick off meeting, S&S and AUGUSTA UTILITIES 
DEPARTMENT will meet to review the work orders that can be completed 
using the AMI system.  Through this scope, S&S will change the work 
order flag of the existing work order types. An example of a work order 
could be: Move In Move Out Work Orders 

 

5.7.3. S&S and AUGUSTA UTILITIES DEPARTMENT will meet regarding 
Non-automated Work Order Creation and review those in MDMS’s Task 
listing and decide which ones require integration in enQuesta. The work 
order Types will be created as necessary.  
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6. OUTSTANDING ISSUES/QUESTIONS 
6.1. Question 

6.1.1.  It is S&S recommendation that non-AMI Monthly Meter readings 
used for Billing remain being brought through the CIS Hand Held Upload 
process. When The Augusta Utilities Department has determined which 
AMI Vendor will be the proposed solution it can be revisited if non-AMI 
monthly readings are desired to be brought back into the MDM versus 
the CIS directly. ANSWER- The Vendor selected is Itron’s Temetra 
solution. Non-AMI manually read meters will be downloaded by 
enQuesta to be manually read and will be uploaded to the MDM for all 
manual monthly read meters as well as AMI meters hourly intervals. The 
Billing data request is executed in CIS to ensure all reads for the Cycle  
AMI and Manually read monthly reads are requested. No interval data 
for manually read meters will be retained in the MDMS. 

 

7. BUSINESS PROCESS AND REQUIREMENTS FOR METER EXCHANGES 
7.1. Work Orders Internal 

7.1.1. Analysis of the current meter exchange work orders will take 
place and new meter  installs, removal , and exchanges  will be 
configured as needed  and tested for this project. Other internal work 
orders will be established as needed for the Customer to maintain the new 
AMI account integrity.   

 

8. METER AND OTHER DEVICE INVENTORY IN ENQUESTA 
8.1. Initial Setup 

8.1.1. Meters, Registers and Radio devices, for the AMI, will need to be 
established in enQuesta as inventoried items. enQuesta is capable of 
loading meters and other devices into enQuesta using a file. The file 
format is typically an MS Excel format.  For instance, column A will contain 
the device ID. Most customers edit the electronic file from the 
manufacturer or copy the device ID and create a new file. The file is then 
saved to an enQuesta directory (to be determined). Next, utilizing the 
“Quick” functionality in enQuesta, the User selects the file and identifies a 
template which the device data can be recorded to in enQuesta. By 
uploading files to these templates, enQuesta records the device data to 
the enQuesta inventory. This is performed for meters and then for other 
devices such as radios. 

 

8.1.2. The Radio and Register are considered “Other” devices in 
enQuesta. The device parameter initial setup will utilize Other Device Type 
codes XX = Register and XX = Radio as a description. These Codes will 
be determined during AMI stage 1of the project.  AUGUSTA UTILITIES 
DEPARTMENT can choose to carry both or neither in inventory. This will be a 
decision during the project TBD. S&S recommends at least the Radio device to 
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be carried in inventory. When installed at the customer premise through a 
work order the Other Device Type XX and Other Device ID inventory 
numbers are added. 

 

8.1.3. The account will contain 1 CMTR record in enQuesta for each register 
reading required. AUGUSTA UTILITIES DEPARTMENT will need to 
determine all attributes to be populated on the Register and Radio 
inventory record to establish the initial template for each. 

 

8.1.4. The file AUGUSTA UTILITIES DEPARTMENT should FTP to a 
location on the enQuesta server (TBD) will only consist of the current file 
format in place containing the device number. Each device Type Meter, 
Register, Radio is a separate file and the creation program you will select 
the template for the particular device being created. 

 

8.1.5. The screen below will be used to upload Meters and Radio devices 
and Registers into inventory. 
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9. METER DATA MANAGEMENT (MDM) SMARTWORKS 
 

9.1. Introduction 
This Statement of Work (SOW) defines the work to be performed by the SmartWorks 
division of N. Harris Computer Corporation (herein referred to as “SmartWorks”) for 
Augusta Utilities Department, (herein referred to as “Customer” or “AUGUSTA 
UTILITIES DEPARTMENT”).  This SOW includes a high-level timeline and other Terms 
and Conditions specific to the services requested by Customer. 
 
This document serves as the complete understanding, between Customer and 
SmartWorks, as to what the current Statement of Work entails.  SmartWorks will use 
this document as a reference for the configuration and implementation of SmartWorks 
Compass (herein referred to as the “SmartWorks Software”).  This document will also 
be used by Customer to determine if the SmartWorks Software provides the 
functionality requested and agreed to, per this document.  If there are any issues during 
the project lifecycle, this document will be used to determine if the issue is a 
configuration/development issue or if the issue was not included as part of the current 
Statement of Work. 
 
Changes to this document shall be made through a Change Management Process. 
 
The implementation project will accomplish the following high-level objectives: 
 
1) Install, configure and implement the SmartWorks Software as defined in this 

document. 
a) The SmartWorks Compass solution will be installed at the Systems & 

Software Hosting Facility. 
2) Initiate within SmartWorks Software the collection and management of register and 

interval read data from AMI Meters. 
3) Integrate with 

a) AMI Vendor Itron and to import register and interval reads, import meter 
events/alarms, and initiate remote actions 

b) S&S CIS to import meter and location data and provide billing determinants, 
Work order information 

c) ESRI GIS to integration with base maps URL 
d) SilverBlaze Customer Web Portal to display customer billing data 

4) Deliver system training designed to develop Customer competency with the use and 
configuration of the SmartWorks Software. 

5) Provide support during User Acceptance Testing. 
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9.2. Glossary of Terms 

Term Definition 

Acceptance Testing 
Period 

A defined period of time to perform User Acceptance Testing on the 
Solution including testing in a live pre-production environment. 

Actual Solution 
Acceptance Date 

Date that written acceptance by Customer is received by 
SmartWorks that Solution substantially meets the Functional and 
Integration Requirements Document, and substantially satisfies the 
testing criteria set forth in the Solution Acceptance Criteria. 
 

Billing Determinant The measure of consumption used to calculate a customer’s bill.  A 

billing determinant is either: 
• A register read; or 

• A value calculated by the MDM for billing purposes based on 
interval and/or register read data.  If rates are blocked, 
seasonally differentiated, time-differentiated, or separated by 
demand and energy measures, then the billing determinants are 
organized in the same fashion. 

Change 
Management 

Process 

The process outlined in section 9.8.6 of the SOW, which SmartWorks 
and Customer will follow for any proposed changes to the SOW. 

Deliverable An item created during the project that requires formal review and 
approval by Customer. 

Deliverable 
Acceptance Criteria 

Criteria by which Customer determines that the Deliverable 
provided by SmartWorks is in accordance with this Statement of 
Work. 

Deliverable 
Acceptance Criteria 
Document 

A central listing of all Deliverables and Work Products developed by 
and maintained throughout the project. 

Expected Solution 
Acceptance Date 

The date, identified in the Detailed Project Plan, by which Customer 
and SmartWorks expect Solution Acceptance to be achieved. 

Functional Testing Testing of the core Solution components (configuration, interfaces, 

reports, and modifications) against agreed upon requirements, prior 
to User Acceptance Testing. 

Go-Live Plan 
Document 

A Deliverable identifying and describing the activities to be 
performed during the Deployment phase of the project. 

Integration Testing Testing of the end-to-end process based on business processes and 
scenarios against the agreed upon integration requirements. 
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Term Definition 

Interval Read Data A meter read (actual or virtual) showing the consumption over a 
defined period of time, demand, or interval, normally 60 minutes, 
30 minutes, 15 minutes or 5 minutes.  

 
Typical units of measure include kilowatt-hours (kWh) for electric 

meters, Gallons/cubic foot or cubic meter for water meters. 
 

Meter Channel 
(physical) 

Unique stream of meter read data, with corresponding UOM (Unit 
of Measure), measured by meters and stored under a unique 
Channel ID within SmartWorks Compass. 

 
Each channel can consist of consumption data (referred to as 
consumption channel) or a demand data (referred to as demand 
channel). 

Meter Channel 
(virtual) 

Unique stream of meter data, with corresponding UOM (Unit of 
Measure), generally calculated by and stored under a unique 
Channel ID within SmartWorks Compass. Each channel can consist of 
consumption data (referred to as consumption channel) or a 

demand data (referred to as demand channel). 

Meter Event An anomalous network situation or notification reported by an AMI 
meter; for example, issues related to quality of supply, security 
failures, fraud, or issues with network communications. Meter 
events are collected and reported by Customer’s AMI system as part 

of the routine meter interrogation cycle. 
Post 
Implementation 
Grace Period 

Time period after Actual Solution Acceptance Date during which 
SmartWorks Software is operating as Customer’s primary operating 
system with respect to functionality contained herein. 
 

Register Read Data A value provided by the meter that is shown on the meter’s 

faceplate, and hence can be validated by the customer by visual 
inspection of the meter. This can include: 

• Cumulative Consumption Register Read – total measured 
consumption since the meter was manufactured or refurbished 
(typical units of measure include kilowatt-hours (kWh) for 
electric meters and Gallons/ cubic foot or cubic meter for water 
meters.)  

• Time of Use Consumption Register (total consumption during a 
specific time of use window) 
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Term Definition 

Solution The set of related software programs and services to be 
implemented according to this Statement of Work. 

Solution Acceptance Customer determination by written acknowledgement that the 
Solution provided by SmartWorks performs in accordance with the 
Functional and Integration Requirements documents developed for 
this Statement of Work. 

Standard Project 
Plan 

A baseline plan created by SmartWorks in collaboration with 
Customer during the Initiation and Build phase of the project. The 

plan establishes the implementation timeline (including certain 
milestones) for the project.  

Third-Party Vendor Any vendor or organization that is not part of SmartWorks or 
Customer 

Unit Testing Ad hoc testing of individual Solution components to validate that 
each component meets the specifications set forth during the 
project. 

User Acceptance 
Testing 

Testing to validate that Solution behaves per agreed upon 
requirements as defined in the Functional and Integration 

Requirements Document based on the test cases and selected 
scenarios. 

Work Product An item created during the engagement that is reviewed by 
Customer but does not require formal approval. 

 

9.3. Roles and Responsibilities 
The activities to be carried out are detailed in each section of this document. The table 
below defines the associated roles and responsibilities at a high level. References to the 
corresponding sections of the SOW are included when a more detailed description is 
required. 
 

Task Responsible Party 
Establish detailed Project Plan Project Managers 

(SmartWorks/Customer) 

Ensure resources are available to carry out tasks defined in 
section 9.11 Customer Resource Involvement 

Project Manager 
(Customer) 

Engage in tasks defined in section  9.11 Customer Resource 
Involvement 

Project Core Team 
(Customer) 

Ensure resources are available to perform work as defined in 
SOW 

Project Manager 
(SmartWorks) 

Ensure assistance and cooperation by Third-Party Vendors 
(including AMI, AMR and GIS) 

Project Manager 
(Customer) 

257

Item 12.



 AMI Document Version 1.3 

 

24 
 

Task Responsible Party 
Participate in weekly project calls Entire Project Team 

(SmartWorks/Customer) 

Confirm User Authentication method and assist with 
configuration. 

 
Note: User/password authentication can be performed by an 
external Identity Provider (IdP) such as the cloud based Microsoft 
Azure Active Directory via SAML (Security Assertion Markup 
Language) single-sign-on protocol or via an on-premise LDAP 
(Lightweight Directory Access Protocol) server such as Microsoft 
Active Directory. 
The three options are: 

Approach 1:    Framework manages authentication, role 
membership and access. 
Approach 2:    IdP manages authentication only.  
Approach 3:    IdP manages authentication and role membership. 
 

IT (Customer) 

Configure Virtual Private Network (VPN) as required to enable 
access to 3rd Party Software. 

 
Note: When the SmartWorks software is hosted using our cloud / 
SaaS environment, and an SAML integration is not possible, the 
LDAP / Active Directory integration is achieved via a secure IPSec 
VPN tunnel between the hosted SmartWorks application server 

and the customer’s LDAP / Active Directory server. 
 

IT (Customer) 

Perform initial install in System & Software Hosting Facility Infrastructure specialist 
(SmartWorks) 

Install Software Modules as per section  9.5 SmartWorks Compass 
Modules 

Consultants 
(SmartWorks) 

Provide deliverables as defined in section 9.6 Project Deliverables 
and Work Products 

Consultants 
(SmartWorks) 

Provide AMI infrastructure and meter data Metering (Customer via 

AMI vendor) 
Provide input data for integration points as defined in section 9.7 
Software Integrations 

Project Team (Customer) 

Install and configure integration points as defined in section 9.7 
Software Integrations 

Consultants 
(SmartWorks) 

Perform data validation for each DataSync iterations and confirm 

validity of AMI data 

Project Team (Customer) 
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Task Responsible Party 
Identify User Roles and User Groups Project Team (Customer) 

Perform Unit Testing Consultants 
(SmartWorks) 

Perform Functional and Integration Testing Consultants 
(SmartWorks) 

Provide user training Consultants 
(SmartWorks) 

Create User Acceptance Scripts Project Team (Customer) 

Perform User Acceptance Testing Project Team (Customer) 
Provide support during User Acceptance Testing Consultants 

(SmartWorks) 
Perform configuration updates once training has been delivered 

and User Acceptance Testing is completed 
Note: Guidance will be provided by SmartWorks until the project 

is deemed completed. 

Project Team (Customer) 

 
Related Documents 
Related documents to the SOW are: 

1) Subscription  Agreement  
2) Software Implementation Services Agreement 
3) Support and Maintenance Agreement 

9.4. SmartWorks Compass Implementation Scope 

The scope of this Statement of Work is to implement the SmartWorks Software Solution 
for the Customer and to train key Customer personnel on the operation of the 
SmartWorks Software.  The Customer will procure and install their respective advanced 
meters and supporting network infrastructure.  
 
9.4.1 Environments 
SmartWorks will deploy two (2) instances of the SmartWorks Software in the Systems & 
Software Hosting Facility in the United States: one (1) Test instance and one (1) 
Production instance.  
 
The intent of a test environment is to test new or existing functionality with a minimal set 
of data representative of the meter population prior to a production update. 
 
The Test and Production environment specifications are shown in the Server 
Specification Assumptions table below.  The use of the Test instance as a copy of 
production with a full set of data and corresponding full dataset processing is not 
included in the scope of work. Server specifications and associated hosting costs, if 
applicable, included in scope are based on these assumptions. Changes to the 
environments may be brought into scope using the Change Management process. 
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9.4.2 Server Specification Assumptions 

 Live Storage Meter 
Population 

Integrations VEE 

Test instance 12 months Meter 

Deployment 
following table 

in Section 9.4.4 

Integrations 

defined in Section 
9.7, not real time. 

 
Real-time 

integrations only 
enabled/active as 
required e.g. 
DataSync, real-time 
events, remote 

actions 

The test environment 

is designed to be used 
for functional testing 

with meter data 
refreshed by database 

imported on an 
annual basis, as 
needed.  Regular VEE 
processing will not be 
performed. 

Production 
instance 

36 Months Meter 
Deployment 

following table 
in Section 9.4.4 

All integrations 
defined in Section 

9.7. 

Enabled 

 
9.4.3 Storage 
Except as otherwise expressly set forth herein, all hosting services delivered hereunder, 
and Systems & Software's hosting facility will be used to host the MDM, in 
accordance  of the terms and conditions of the current Hosting Services Agreement 
dated Between The City of Augusta and Systems Inc dated 9/2/2023.  
 
The SmartWorks Software will be capable of importing, processing and storing thirty-six 
(36) months of data for the meters reflected in the table below.  Each instance will be 
sized appropriately to manage this volume of data. Changes to the table below that may 
affect the size of the Hosting environment 
An archive and purge process will be used for data older than thirty-six (36) months.  
Archived data will be recoverable for a period of five (5) years after the date of archive, 
after which it will be purged. 
 
To restore a location’s data that has been previously purged and archived, users must 
enter the Location Number or meter ID. Once the restore execution is complete, all data 
for the selected meter ID, or for all meters associated with the selected location, will 
now be available in the system again, and can be viewed in graphs, tables, or other 
reports. This data will remain in the system indefinitely and will be excluded from further 
data purge processes. Users will also be able to configure a “Data Purge Exclusion 
Meter List”.  
 
Changes to storage and data processing requirements including storage duration, meter 
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counts, configuration of intervals length or number of channels impact the storage 
requirements submitted with our proposal. These may be brought into scope using the 
Change Management process. 
 
A set of test meters in the Production environment will be defined by the Customer as 
being eligible for testing functionality (for example, disconnect features). 
 
9.4.4 Meter Configuration 
The SmartWorks Software will be capable of importing, processing and storing meter 
usage data based on the interval length and channels submitted with our proposal and 
defined below. Changes to meter counts, configuration of intervals or number of 
channels may be brought into scope using the Change Management process. 
 
 
 

 

 

 

 

 
9.4.5 SmartWorks Compass Meter Data Types 
 
For each water meter provided in the Data sync process, there are four (4) different 
record types supported in Compass MDM: 

• INT (Interval reads): reads processed through VEE, 

• REG (Register reads): reads processed through VEE, 

• EVN (Meter events), 

• OMD (Other Meter Data values). 
The SmartWorks Compass record layout for each of these six record types is detailed in 
the tables below.  
 
9.4.6 Raw Interval Reads 

Field Name  Field Type  Description  

Record Indicator  String (3 chars)  Must have value 'INT' for interval 
reads.  
 
 
 
 
 
 

Service Number of 
Meters 

Interval 
Length 

Number of 
Channels 

UOM 

Water – Residential  65,362 60 minutes  1 GAL 
Water – Commercial 7,262 60 minutes 1 GAL 
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Field Name  Field Type  Description  
Meter_id  String (Not exceeding 30 

characters)  
Unique meter identifier. Must exactly 
match the unique meter identifier 
stored in AMI and CIS systems.  

Channel_id  Integer  Channel identifier. A meter must have 

only one channel identifier with a 
given unit of measure. Data with 
different units of measure must each 
have their own channel identifier.  

Read_dtm  Date/Time  Date and time of the end of the 
interval, in the meter's local standard 

time (not including daylight savings) 
or UTC. Preferred format is: 

"yyyy/mm/dd hh24:mi:ss".  
Read_value  Decimal (any precision)  Numeric value representing the meter 

reading (either consumption or max 

demand, depending on the channel's 
Unit of Measure) for the interval.  

UOM  String (not exceeding 30 
characters)  

Unit of measure for the reading. For 
example, KWH, KW, KVAR, KVA, GAL, 
M3, FT3  

Source_collector_id  String (not exceeding 30 
characters)  

Unique identifier of the data 
collection device that obtained this 
meter reading (optional).  

 
9.4.7 Raw Register Reads 
Field Name  Field Type  Description  

Record Indicator  String (3 chars)  Must have value 'REG' for register 
reads.  

Meter_id  String (Not exceeding 30 
characters)  

Unique meter identifier. Must exactly 
match the unique meter identifier 
stored in AMI and CIS systems.  

Channel_id  Integer  Channel identifier. A meter must have 

only one channel identifier with a 
given unit of measure. Data with 
different units of measure must each 
have their own channel identifier.  

Read_dtm  Date/Time  Date and time the meter’s register 

was read, in the meter's local 
standard time (not including daylight 

savings). Preferred format is: 
"yyyy/mm/dd hh24:mi:ss".  
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Field Name  Field Type  Description  
Read_value  Decimal (any precision)  Numeric value representing the meter 

register reading, which should match 
the meter's faceplate value at that 
time.  

UOM  String (not exceeding 30 
characters)  

Unit of measure for the reading. For 
example, KWH, KW, KVAR, KVA, GAL, 
M3, FT3  

Source_collector_id  String (not exceeding 30 
characters)  

Unique identifier of the data 
collection device that obtained this 
meter reading (optional).  

 
 
 
9.4.8 Meter Events 

Field Name  Field Type  Description  

Record Indicator  String (3 chars)  Must have value 'EVN' for meter 
events.  

Meter_id  String (not exceeding 30 
chars)  

Unique meter identifier. Must exactly 
match the unique meter identifier 
stored in AMI and CIS systems.  

Channel_id  Int  Where applicable, indicate the 
channel ID associated with this event. 
In most cases, the event is associated 
at the meter-level, and not with a 
particular channel. In such cases, just 
put "1".  

event_dtm  Date/Time  Date and time associated with the 
event, in the meter's local standard 

time (not including daylight savings). 
Preferred format is: "yyyy/mm/dd 

hh24:mi:ss".  
Event_tp  String (not exceeding 30 

chars)  
Text indicating the type of event 
(example, 'Tamper', 'Outage', ‘Leak’, 

etc.)  

Event_Comments  String (not exceeding 256 
chars)  

Text description of the event. If none 
is available, just duplicate the value in 
the Event Type field.  
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9.4.9 Other Meter Data 

Field Name  Field Type  Description  

Record Indicator  String (3 chars)  Must have value 'OMD' for other 
meter data.  

Meter_id  String (not exceeding 30 
chars)  

Unique meter identifier. Must exactly 
match the unique meter identifier 
stored in AMI and CIS systems.  

Value_Type  String (not exceeding 30 
chars)  

Identifier of the type of other meter 
data - i.e. "blink count, current".  

value_dtm  Date/Time  Date and time associated with the 
data value, in the meter's local 
standard time (not including daylight 
savings). Preferred format is: 
"yyyy/mm/dd hh24:mi:ss".  

Value_qty  Decimal  Numeric value indicating the quantity 
of the data value.  

UOM  String (not exceeding 8 
chars)  

Unit of measure for the data value.  

Source_collector_id  String (not exceeding 30 
chars)  

Unique identifier of the collector 
device that obtained this meter data 

value (optional).  
 

9.5. SmartWorks Compass Modules 

 
The following SmartWorks Compass Software modules will be installed and configured 
as part of the scope of this engagement: 

• SmartWorks Compass, including the following modules: 

• MeterSense MDMS 

• KPI Dashboard 

This section includes a description of each module as well as their corresponding Pre-
requisites and Assumptions. 
 
9.5.1 MeterSense MDM 
SmartWorks will install and configure MeterSense MDM module. 
 
Module Functionality includes:  

• Support meter deployment 

• Reports to help ensure that meters are provisioned correctly and communicating in 
the field 

• Monitor AMI Performance 

• Report on number of reads delivered compared to AMI Service Level Agreement 
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• Enable Meter-to-Cash  

• Validation of reads, billing determinants and customer service support 

• Alert via Meter Events 

• Store and report on Tampers, Leaks, error and other meter flags 
 
Pre-Requisites & Assumptions 

• Meter reads are imported from the AMI as defined in section 9.7.1 AMI 

Head End Systems. 

• Meter events are imported from the AMI as defined in section 9.7.1 
AMI Head End System. 

• Meters installation/removal are synchronized with the system of record 
as defined in sections 9.7.5 CIS Synchronization Integration. 

• After installation of MeterSense MDM by SmartWorks, meter reads 

validation routines (VEE – Validate, edit, estimate) as defined in 
SmartWorks User-Guide VEE will be available for configuration.  

• Data will be presented in the MeterSense MDM reports based on the 
modules identified in this Statement of Work and the availability of the 
data described in section 9.7 Software Integrations. 

 
9.5.2 KPI Dashboard 
SmartWorks will install and configure the KPI Dashboard module. The KPI Dashboard 
enables the user to configure one or more dashboards to display information on Key 
Performance Indicators (KPIs).  A KPI is a metric that is represented by a One-
Dimension or Two-Dimension Visualization component: 

• One-Dimension KPI Visualization includes: Numeric, Thermometer, or 
Speedometer 

• Two-Dimension KPI Visualization includes: Area, Bar, Column, Scatter, 

Pie, or Table 
For each KPI, a panel of information is available.  This includes: 

• Value of the KPI displayed as a numeric value, speedometer graphic or thermometer 
graphic.   

• If a drilldown link was defined when the KPI was registered, clicking anywhere on 
the value will launch a window with the drilldown page. 

• Color coded value (red/yellow/green), depending on settings. 

• Max/min statistics and trend area.  

• Secondary KPI value, where configured. If the secondary KPI value has been 
defined with a drilldown link, clicking on the value will launch a window with the 
drilldown page. 

Information on a KPI can be shared via email on a scheduled basis or threshold-driven 
exception  
basis. 
 
A set of standard KPIs are made available with the application.  These are arranged into 
a set of standard dashboards.  It may be that not all dashboards or KPIs are applicable 
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to a utility depending on available information, modules deployed, and integrations 
performed. Users may configure their own dashboards from the available KPIs. 
 
Pre-Requisites & Assumptions 

• Deployment of the Compass Framework, if not already in place. 

• Population of any data required for calculation of KPIs as per section 

9.5.1 of this SOW.    
 
 
9.5.5 Reporting 
All standard reports available within the SmartWorks Software will be made available for 
all licensed modules.   
 
No custom reports have been identified for delivery. However, if during the project, 
Customer identifies a requirement for a custom report, the services can be brought into 
scope using the Change Management process described in section 0. 
 

9.6. Project Deliverables and Work Products 

The following deliverables, milestones and work products are included in this project.  
Deliverables are items created during the project that require formal review and 
approval by the customer. Work products are items created during the project that are 
reviewed by the customer but do not require formal approval by the customer. 
 
9.6.1 Deliverables 
The following list identifies the key deliverables associated with this project: 

• Functional and Integration Requirements Document 

• SmartWorks Software installation 

• SmartWorks Software configuration 

• SmartWorks Software integration as defined in section 9.7 

• SmartWorks Software End-User Training  
 
9.6.2 Work Products 
The following list identifies the key work product documentation associated with this 
project: 

• Project Schedule 

• Acceptance Criteria Document 

• Test Case Scenario Checklist 

• Testing Plan 

• Training Plan  

• Training Material 

• SmartWorks Software User Guides 

• Go-Live Approach Document 
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9.6.3 SmartWorks Compass Training and Discovery Sessions 
To enable users to effectively use the software both during acceptance testing and in a 
production capacity, SmartWorks will provide end-user training as part of this project. 
Onsite and remote training sessions will be provided the Customer as outlined in the 
table below.  
 
 
 

Activity Location Attendees Length 

Kick Off Meeting Remote Core project team, Executive Sponsors 1-2hrs 

SmartWorks Compass demo Onsite* (with 
Discovery) 
 

Core project team, Billing, Meter Op, CSR, IT 
 

1hr 

Discovery Sessions Onsite* Core project team, Billing, Meter Op, CSR, IT 

3rd Parties (CIS, AMI) 

1.5 day 

Workshop 1: Compass Overview and 
Introduction to VEE 

Remote Core project team 0.5 day 

Navigation Training Sessions Onsite* Core project team, Billing, Meter Op, CSR, IT 2 days 

Workshop 2: Data Validation Remote Core project team 0.5 day 

Workshop 3: Roles and Groups 
configuration 
 

Remote Core project team 1hr 

Processes and System review Session Onsite* Core project team, Billing, Meter Op, CSR, IT 

3rd Parties (CIS, AMI, etc.) 

3 days 

Workshop 4: Addressing VEE Exceptions 
and fine-tuning 
 

Remote Core, Billing, Meter Op, CSR 2 x 0.5 
days 

SmartWorks Compass Functional and 

Process Training 

Remote Core, Billing, Meter Op, CSR 3 x 

0.5days 
 

Test scripts review Remote Core, Billing, Meter Op, CSR 1hr 

UAT Acceptance Testing Support Remote Core, Billing, Meter Op, CSR, IT 10 days 

 
Note: Onsite* sessions will take place when safe and appropriate. The onsite sessions 
can be replaced with remote online sessions upon agreement between SmartWorks 
and Customer. 
 
9.6.3.1 Kick Off Meeting 

The purpose of this onsite meeting is to introduce project team members and review the 
MDM project at a high level. Topics include scheduling, methodology, milestones, 
communication plan and short-term focus.  
 
9.6.3.2 SmartWorks Compass Demo 

High level review of SmartWorks Compass features and functionalities. The purpose of 
this demo is to prepare Customer to engage in discussions during the Discovery 
Sessions. 
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9.6.3.3 Discovery Sessions 

Preliminary requirements for the CIS Data mapping (DataSync) and billing (Meter to 
Cash), as well as for the AMI integration (Implementation Questionnaire) are reviewed 
during these sessions. The Solution Architecture Diagram and infrastructure 
components such as VPN connection are also scheduled as part of the initial discovery 
sessions. The VPN discussions should have started remotely, prior to Discovery. 
 
These sessions are technical and participation from Customer’s subject matter experts 
as well as third party vendors are expected to ensure optimal efficiency during the initial 
phases of the project. Meeting the dependencies identified during the initial discovery 
sessions is critical for the scheduling of subsequent project activities. 
 
9.6.3.4 Workshop 1: Compass Overview and Introduction to VEE 

The purpose of this session is to introduce the core team to SmartWorks Compass 
functionality and to the existing Validation Routines available within SmartWorks 
Compass. 
 
The Overview Training Session is held with the core user group when initial 
configuration is complete. This session occurs during the Pilot phase and is held 
remotely, in preparation for the Onsite Discovery Session, enabling users to navigate 
the SmartWorks Software prior to the decision-making process that will take place 
during the Discovery Session.  

 
The Overview Training Session provides users an overview of current system 
functionality. Upon conclusion of this session, users are able to navigate SmartWorks 
Compass platform and understand existing configuration.  
 
9.6.3.5 Workshop 2: Data Validation 

This workshop is held once initial configuration of DataSync and AMI read import is 
completed. The purpose of this Workshop is to review data within SmartWorks 
compass, including the review of validation reports. Following this workshop, it is 
expected that users will proceed with validation of the data from the CIS DataSync and 
AMI integrations, by comparing to their existing CIS and AMI systems. 
 
9.6.3.6 Navigation Training Sessions 

The Functional and Navigation Training Session is held once initial configuration of 
DataSync and AMI read import is complete. The purpose of this training session is to 
introduce the Core project ream to the SmartWorks Compass application, enabling 
users to navigate the SmartWorks Software prior to the decision-making process that 
will take place during the following remote workshops and onsite sessions. 
 
The Navigation Training Session provides users an overview of current system 
functionality. Upon conclusion of this session, users are able to navigate SmartWorks 
Compass platform and understand existing configuration.  
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Topics typically covered in this training include: 

• SmartWorks Compass Navigation training 

• Data Setup 

• Meter Reads & Validating, Estimating, Editing – VEE 

• Using Maps and Reports 

• Advanced Reporting and KPI Dashboards 

• System Administration 

 
9.6.3.7 Workshop 3: Roles and Groups configuration 

The purpose of this Workshop is to determine who will be the user groups of the 
SmartWorks Compass solution, their access level and which permissions will be 
assigned to each group. 
 
9.6.3.8 Processes and System review Session 

The purpose of the Process and System review Session is to demonstrate existing 
functionality of the SmartWorks Software using Customer data and elicit feedback for 
updates to that functionality. Emphasis is placed on understanding Customer’s existing 
business process. The impact to the process due to SmartWorks Software is 
documented in the Functional and Integration Requirement Document. 
 
Customization (custom reports) as well as purchased Modules (see section 2.5) are 
discussed during this session. 
 
9.6.3.9 Workshop 4: Addressing VEE Exceptions and fine-tuning 

The purpose of this workshop is to provide users with the steps required to review 
validation reports and assist them in the investigation of VEE Exception reports. A fine-
tuning of the VEE Parameter configuration may also be required during this session. 
 
9.6.3.10 Functional and Process Training 

During the Functional and Process Training, up to 12 users will be provided training on 
the SmartWorks Software.  This training includes a refresher of System Navigation as 
well as a review of the main business functions and use cases applicable to Customer. 
This training will also cover customization and features related to Modules purchased by 
the customer. 

 
Topics typically covered in this training include: 

• SmartWorks Compass Refresher training 

• Billing & Customer Service Functions 

• Sessions specific to each SmartWorks Compass module defined in section 2.5 

• Process Automation Overview 
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9.6.3.11 Test scripts review 

This session will be used to review SmartWorks test scripts with Customer and how to 
monitor testing progress using test scripts dashboard. It is Customer responsibility to 
create, update and adapt the test scripts for the purpose of their User Acceptance 
Testing phase. 
 
9.6.3.12 UAT Acceptance Testing support 

Customer is expected to focus and engage in User Acceptance Testing for a period of 2 
weeks, with the remote support from the SmartWorks project team. The 
Validation/Testing Approach is described in section 5.4 of this SOW. 
 
 

9.7. Software Integrations 
 
During software integration: 
 

• Customer will act as or provide an integration coordinator who will be responsible 
for overseeing integration communications for this project.  

 
The integration coordinator role consists in securing, as required and in a timely fashion, 
the assistance and cooperation of third-party vendors.  A change order will be required 
if a third-party vendor is unavailable or non-cooperative and causes an impact to the 
project schedule or effort. 
 

• SmartWorks will provide advice and recommendations regarding its experience 

and leading practice.  
 
SmartWorks will make a reasonable attempt to provide sufficient lead time when making 
requests for assistance from third-party vendors.  When deemed appropriate by 
Customer, SmartWorks will also work directly with third-party vendors if direct 
communication will result in efficient execution of the project.  
Any version changes to integrating systems that occur during the project will be 
reviewed by SmartWorks and will require a change order if integration updates or re-
testing activities are required. 
 
The following diagram illustrate the Interconnectivity model between SmartWorks 
Compass and each integration point. The final integration diagram is subject to the final 
discovery session that will be held between the technical teams implementing the 
solution. 
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The following Integrations are included in the project scope for the project: 
 
9.7.1 AMI Head End System (AMI Vendor ), version X.X 
 
SmartWorks Software will integrate with the AMI Head End System to: 

• Meter reads: Import the current day’s readings as well as older reads that 

were previously missed.  Interval and register read data will be received 
from AMI Head End system. 

• Meter events: Import meter event data from AMI Head End.  Examples 
include alerts such as tamper, leak, etc.  Specific alarms will be defined 
between Sensus and Customer.  

• Remote action: Where the functionality is supported by the meters or 
compatible others, SmartWorks Software will integrate with the AMI Head 
End to perform On Demand reads and Remote Connects & Disconnects. 

• Other Meter Data: Other meter data can include any interval data that is 
not consumption data.  

o It is assumed that Other Meter Data types be kept to a minimum as 
to not cause performance concerns for the Compass system. Core 
Reports in Compass do not look at the data in the OMD table. 
Custom reports would need to be created using specific data in the 
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OMD table. These custom reports are not in scope but can be 
brought into scope using the Change Management Process.  

 
 

Integration Initiator Type(s) Protocol Frequency 

Meter Reads AMI CMEP Read File sFTP 1-3 times/day 
Meter Events AMI CMEP Event File sFTP 1-3 times/day 

Meter Events AMI Real Time events  
(to be defined) 

MultiSpeak® methods Real Time 

Remote Actions AMI OnDemand read MultiSpeak® methods Near Real Time 
Remote Actions AMI Remote Connect 

(TBC) 

MultiSpeak® methods Near Real Time 

Remote Actions AMI Remote 
Disconnect (TBC) 

MultiSpeak® methods Near Real Time 

 
Assumptions: 

• If flat files are used for providing meter data, the files are expected to be 
delivered by 5:00am (local time) or an agreed upon time suitable to Consultant 
and Customer in order for the SmartWorks Software to perform the VEE process.  
The AMI Head End may deliver files at multiple times during the day in order to 
collect the maximum amount of meter data. 

• It is assumed that the applicable AMI Head End version will be installed on the 
Customer system in time for Consultant to perform its development and testing 
activities.  

• It is assumed that interval reads provided by the AMI will scale to the register 

reads provided by the AMI (i.e. sum of interval reads will add up with the 
difference between register reads, after multiplier will pass at 95%). Failing to 
meet these may result in poor data quality in the MDM. 

• It is assumed that there will not be more than 5% missing intervals reads per day. 
Failing to meet these will result in performance issues when MDM tries to fill in 
gaps 

• It is assumed that compound meters are two separate encoder heads and AMI 

Modules on one physical meter. Compass is Meter ID centric, therefore the 
system of record for meter information should see the High and Low sides of 
these meters as separate meter numbers. Compass can handle a single Meter 
ID assuming that the CIS can associate the High and Low sides of the meter 
using the Alt_Meter_ID and ‘H’ and ‘L’ suffixes in the datasync. 
 

9.7.2 Customer Information System (CIS) (S&S) 
In collaboration with Customer or Customer’s agent(s), Consultant will provide the 
following integrations with Customer’s CIS. The integrations will require ongoing support 
from the CIS vendor through the SmartWorks integration project.  
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9.7.2.1 Summary of integrations 

Integration Initiator Type Protocol Frequency 

DataSync CIS Creates DB views   
DataSync MDM Queries DB views ODBC 1-3 times/day 

Billing  
(AMI & AMR) 

CIS Billing Request MultiSpeak® 4.1 TBD during 
discovery 

Billing 

(AMI & AMR) 

MDM Billing Response MultiSpeak® 4.1 TBD during 

discovery 
Remote Action CIS OnDemand read 

request 
MultiSpeak® 4.1 Near Real Time 

Remote Action MDM OnDemand read 
response 

MultiSpeak® 4.1 Near Real Time 

Work Order 

Creation 

MDM 3 rules to be defined MultiSpeak® 4.1 TBD during 

discovery 
 
9.7.2.2 CIS Synchronization Integration 

Import of customer and meter data into the SmartWorks Software for validation of AMI 
data.  A daily full periodic synchronization activity will occur.   
 
The minimum information to be provided from the CIS will include the following:  

 SmartWorks 
Compass 

METERS: List of meters with identifiers, meter types, etc. 
 

X 

METER COORDINATES: Meter latitude and longitude information X 

LOCATION: List of location(account) numbers, service addresses X 

METER LOCATION: A date-driven cross reference between meter and 
location number (i.e. when a meter is installed and removed from a 
location) 

X 

METER CONNECTION STATUS: State of the meter (ON/OFF) X 
METER ALIAS: Descriptive information related to the meter, combining 
meter/location attributes 

X 

BILLING SCHEDULE: Cycle/Route schedule indicating billing period and 
reading period 

X 

 
Assumptions: 

• It is expected that when a radio is installed or removed from a meter, a cross 

reference between meter ID and associated radio ID will be maintained in the 
CIS and provided during DataSync. 

• This integration will be established using a database view that will be queried by 
SmartWorks Software.  The database view will be developed by the CIS vendor 
or another agent of Customer.  The DB Views must be available prior to 
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commencement of integration work. Any delays with the availability of the views 
will impact the project timeline. In the case of significant delays, Customer has 
the option to pause the project until the views are available or follow Change 
Management process to keep the SmartWorks Project team engaged until the 
files are available. 

• It is assumed there will be multiple iterations of the DataSync (typically 3-4) 
where the list of fields to be provided by the CIS in the views will be finalized after 
discovery and prior to UAT. Customer is responsible for validating the data as a 
result of each DataSync iteration. 

• Depending on Customer requirements, the synchronization will occur between 1 

to 3 times per day and will be scheduled to occur after the CIS Customer 
database has been updated. 

• Customer will be responsible for assisting in identifying and validating the data 
required for data synchronization 

• It is assumed that a direct integration will be made between the AMI head end 
system and the CIS for the purpose of meter provisioning (see section 5.3).  It is 
expected that Customer and AMI provider will work collaboratively to develop this 
integration. 

 
9.7.2.3 Billing Interface (MultiSpeak®) 

Customer will initially bill using register reads, not time-based determinants for most 
meters.  
 
S&S enQuesta and SmartWorks Software will use a MultiSpeak® web service 
(synchronous SOAP call) call to request and receive the latest available read. S&S 
enQuesta v.6.0 will apply the correct rate to each register.  
 
It is assumed that all reads required for the purpose of billing will be provided by the 
AMI system. Should SmartWorks Compass be required to perform calculation (e.g. 
TOU, Compound billing), the services can be brought into scope using the Change 
Management process. 
 
 
9.7.2.4 Meter Action Initiation from CIS 

The SmartWorks Software will provide the ability for a user to use the CIS to initiate a 
remote meter action (On Demand read). 
 
MultiSpeak® methods will be used to accomplish this integration. The SmartWorks 
Software will act as the server end of MultiSpeak® an asynchronous command for a 
remote meter action from the CIS. The SmartWorks Software will broker the transaction 
by integrating with the AMI head end system.   
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9.7.2.5 Work Order Creation from MDM 

The SmartWorks Software will have a MultiSpeak® interface with the CIS that allows 
the Process Automation rules to create service orders.  
 
As part of the scope of this integration, SmartWorks will deliver up to three (3) business 
rules that will each enable the automation of one (1) Work order type and one (1) 
resulting action.  

• For each account identified in existing Compass report, query CIS to determine if 
a corresponding Work order already exists for the Work order type provided by 
Customer. 

• If the expected Work order does not already exist, create a new Work order in 
enQuesta CIS 

 
Example of Use Cases: 

▪ Non-Communicating meter 
▪ Leak Detected 
▪ Meter tamper 

 
9.7.3 Geographic Information System (GIS) Integration - ESRI  
Base Map 
The SmartWorks Software will be configured so that meter data will be overlaid on top 
of one or more ESRI “Base Maps” via URL live link.   With this capability, the Customer 
will be able to view meter data together with their other data layers within SmartWorks 
Software. 
 
Customer will create URL and provide a custom base map to SmartWorks for 
configuration of MeterSense. This scope of integration assumes Customer is hosting 
ESRI on a web server and can provide a URL.  
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9.7.4 The Weather Network 
The SmartWorks Software will integrate weather data services with daily feed of 
observed weather data received from the Weather Network weather station determined 
to be closest to Customer’s location.  
 
The following weather data, if provided by the weather station, will be imported into 
SmartWorks Software: 

• Temperature (Hourly) 

• Humidity (Hourly) 

• Wind Speed (Hourly) 

• Wind Direction (Hourly) 

• Weather Conditions (Hourly) 

• Precipitation (Daily) 
 
This data is automatically downloaded from SmartWorks’ data provider for a weather 
station or stations in the Customer’s service area and is automatically inserted into the 
SmartWorks Software database. 
 
9.7.5 Customer Portal –(Capricorn) 
The SmartWorks Software will implement an interface between SmartWorks Compass 
and SilverBlaze. SmartWorks will facilitate the integration of the MeterSense MDMS 
with SilverBlaze to provide usage data for residential meters and support the 
implementation of the portal. 
 
SilverBlaze will build integration points for Customer smart meter usage details using 
SmartWorks MDMS MultiSpeak web services or SmartWorks MDMS SOAP API. 
 

9.8. Project Management Approach 

 
9.8.1 Communication/Relationship Management Approach 
Communication Management is the cornerstone of any project and a well-structured 
communication plan is a must from the beginning.  Regular, or ongoing, 
communications include those opportunities to communicate with project team 
members, sponsors, steering committee members, and other key stakeholders on a 
regular basis. These types of communication include regular status reports, scheduled 
project team meetings, and monthly updates with the steering committee or with 
executive project sponsors on a project. 
 
9.8.2 Guiding Principles 
Our intent is to work together to establish a long-term partnership between our 

companies. The project will last months, but the business relationship will last for years.  
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The following guiding principles will assist in meeting this goal: 

• Openness, honesty, credibility, and trust in all communications. 

• All parties will conduct themselves with respect in all situations. 

• Two-way communication, with feedback valued and requested. 

• Understanding that different team members may have different objectives for the 

solution. We will seek to understand each other’s point of view and work 

collaboratively to find solutions to problems. 

• Recognition that this is a project and not normal daily operations. All team members 

may not be accustomed to the demands of a project and will have to readily adjust to 

the needs of meeting deadlines and multi-tasking for this project to be successful. 

• Project Team and Management ownership of the communication program with 

ongoing commitment to the communications process. 

• Recognition that the project schedule is our agreed to timeframe for the completion of 

the work and that we will work together to ensure that the schedule remains viable by 

collaborative coordination of our teams' efforts and transparent communications. 

• Adhering to decisions made. This is vital to minimize impact on the Project Schedule. 

If later, adjustments are absolutely required, they can be made following the Change 

Management process. 

• Incorporate SmartWorks best practices when possible, to maximize the capability of 

the Solution. 

• Focus on our project goals and on activities that will continue to move the project 

forward to a successful outcome. 

 

These principles define how we wish to work together during the implementation of the 
Solution. Due to the pressures of a project such as this and the inevitable risks 
(unknowns) that will be introduced over the life of the project, there may be times when 
both parties may not feel we are working well together or towards the same objectives. 
At those times both parties will refocus on the critical importance of the project, review 
the guiding principles, and find a mutually agreeable path through the difficulties. 
 
9.8.3 Goals of Communication Strategy 
During the Project Kick Off meeting, a Communication Plan will be presented and 
reviewed with Customer staff based on the following Communication Strategy: 
• Keep people informed on project status  
• Focus on communication to effectively prepare Customer for their software rollout 
• Focus on communication to build support for project 
• Monitor effectiveness of communication 
 
9.8.4 Effective Communication Guidelines 
• There are multiple audiences for project communications 
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• Communication needs to be: 
• Tailored to specific groups 
• Regular and informative 
• Real-time and relevant 
• Communication content needs to be of interest to the target audience 
 
Following is the proposed communication plan for the project: 
 

What Who / Target Purpose When / 
Frequency 

Type/Method(s) 

Project Kick 
Off 

All 
stakeholders 

Communicate plans and 
stakeholder 
roles/responsibilities. 

At or near 
Project 
Start Date 

Remote Meeting 

Status 
Reports 

All 
stakeholders 
and Project 

Office 

Update stakeholders on 
progress of the project. 

Weekly Distribute 
electronically using 
agreed Status 

Report template 
 

Team 
Meetings 

Entire Project 
Team 

To review detailed plans 
(tasks, assignments, and 
action items) and risks. 

Weekly  Meeting 
Review Project Plan, 
Status Reports, and 

Risk Log 
 

Project 
Manageme
nt Status 
Meetings 

Sponsor(s) and 
Project 
Manager 
(SmartWorks, 
Customer, AMI 
Vendor, CIS 
Vendor) 

Update Sponsor(s) on 
status and discuss critical 
issues.  Seek approval for 
changes to Project Plan. 

Weekly Meeting 

Executive 
Sponsor 
Meetings 

Executive 
Sponsor(s) and 
Project 
Manager(s) 

Update Sponsor(s) on 
status and discuss critical 
issues.  Seek approval for 
changes to Project Plan. 

Monthly 
 

Meeting 

 
9.8.5 Work Management Approach 
Work will be managed through the use of the Project Schedule. The SmartWorks 
Project Manager will have the responsibility to create and maintain the Project Schedule 
for the modules and integrations listed in this Statement of Work. It is expected that 
Customer Project Manager will work in conjunction with the SmartWorks Project 
Manager to ensure that key Customer activities that impact the project are also 
contained in the Project Plan.  
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During and after the User Acceptance Testing phase, the SmartWorks TeamSupport 
solution will be used to track project issues such as bugs or other lower level action 
items. The entire project team (SmartWorks / Customer) will have access to 
TeamSupport. 
 
9.8.6 Change Management Approach 
This document serves as the complete understanding, between Customer and 
SmartWorks, as to what the current Statement of Work entails.  Customer and/or 
SmartWorks may propose changes to the scope of work defined in this document 
(“Change”).  The Change Order Form (Appendix A) must be used for all change 
requests.  SmartWorks shall have no obligation to commence work in connection with 
any change until the fee and schedule impact of the change is agreed upon in a written 
Change Order Form signed by the designated representatives from both parties. 
 
Upon a request for a change, SmartWorks shall submit the standard Change Order 
Form describing the change, including the impact on the schedule, budget, scope and 
expenses. The Change Management Process that will be employed is defined below: 
 

• Identify and document proposed change 

• Assess impact of proposed change  

• Estimate required effort / cost of proposed change 

• Submit Change Order for Approval / Disapproval 

• Communicate Change Order Decision 

• If Change Order is Approved: 
o Assign responsibility 
o SmartWorks to update Project Plan as needed 
o If there are project delays due to Change Request, SmartWorks may 

create subsequent Change Requests to address those delays 
o Monitor and report progress 

 
Within ten (10) consecutive business days of receipt of the Change Order Form, 
Customer shall either: 

• Accept the proposed change by signing the Change Order Form, or  

• Reject the proposed change and inform SmartWorks Project Manager via 

email. 
 
If SmartWorks is advised not to perform the change, or in the absence of Customer 
acceptance or rejection within ten (10) days, then SmartWorks: 

• Will not perform the proposed change and will proceed only with the original 
services  

• May create a new Change Request to accommodate the expenses incurred 
during the discussion of the proposed change. This may happen only in cases 
where: 

o Customer takes longer than ten (10) days to reach the decision, or does 

279

Item 12.



 AMI Document Version 1.3 

 

46 
 

not reach a decision, and/or 
o Overall project timeline, budget or scope are affected. 

 
9.8.7 Risk Management Approach 
Risk Management planning is an important part of project management and a core 
component of the SmartWorks Project Implementation Methodology.  Risk Management 
planning is about defining the process of how to engage and oversee risk management 
activities for a project.  Having a viable plan on how to manage risk allows one to 
mitigate risk versus attempting to decide in the midst how to handle a risk.  The earlier 
Risk Management planning is engaged within the project increases the probability of 
success of risk mitigation activities.  Risk Management planning will be initiated at the 
start of the project by having the initial discussion with Customer prior to, or during the 
Project Kick Off Meeting.   
 
Risks can be raised by any project stakeholder, including project team members, 
Customer, third-party integrators, or vendors during the project. 
 
Risks will be entered on the Risk Log and categorized by type and priority. The Project 
Manager will investigate the risk and, if necessary, will update the Risk Log with 
background information to place the risk in perspective.  
 
At a minimum, the following information will be captured and tracked for all risks: 

• RISK ID – each risk should have a unique ID  

• TITLE – short description of the risk (usually a few words or a sentence, 

helpful when reporting risks)  

• DESCRIPTION – complete description of the risk, the more details the 
better  

• IMPACT – impact to the project and/or business in terms of money, time, 
and/or quality  

• PROBABILITY – indicate the probability of the risk  

• SEVERITY – risk severity (typically values could be “critical”, “high”, 
“medium”, “low”)  

• TYPE – type of risk (e.g. technical, process, organizational, etc.)  

• RISK MITIGATION PLAN – detailed description of actions (including 

dates and owners) required mitigating the risk   

• STATUS – current status of the risk (typical values are “open” or “closed”)  
 
The following Risk Matrix will be used to establish the severity of risk: 
 

P
R

O
B

A
B

IL
IT

Y
 

High (3) 3 6 9 

Medium (2) 2 4 6 

Low (1) 1 2 3 
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Throughout the duration of the project, as risks are identified they will be added to the 
Risk Log and will be reviewed at weekly Status Meetings with the team to determine the 
possibility of occurrence and the best plan for mitigation.  
 
If identified risk(s) and/or mitigation strategies are deemed to have an effect on project 
timeline, or budget, or scope, a Change Request may be created, as per section 0, to 
address those concerns. 
 
Based on SmartWorks’ experience, the following have been identified as dependencies 
that could have negative effect on project timeline, cost and/or scope and could become 
potential risks: 
 

• VPN ports not opened for SmartWorks personnel and for communication 
between integration points 

• AMI not ready on time, or not sending the data 

• Data source not ready for DataSync 

• Resources not available to provide required information 
 
Early engagement and commitments on timelines by all parties can significantly reduce 
risks linked to the above dependencies. SmartWorks will do its best to not change 
assigned personnel during the course of this project. Should any change be considered, 
SmartWorks will communicate such consideration to Customer. 
 
9.8.8 Acceptance Management Approach 
In collaboration with Customer, SmartWorks will develop and maintain a central listing 
of all Deliverables and Work Products to be completed throughout the project 
“Deliverable Acceptance Criteria Document”.  The Deliverable Acceptance Criteria 
Document will also set forth the acceptance criteria for each deliverable (“Deliverable 
Acceptance Criteria”).   
 
A baseline version of the Deliverable Acceptance Criteria document will be created 
through a combined effort between SmartWorks and Customer during the Initiation and 
Build phase.  The Deliverable Acceptance Criteria Document will be reviewed with 
Customer regularly and updated to record the approval of the Deliverables as they are 
accepted. The approvals of the Deliverables in the Acceptance Criteria document will 

  
Low 
(1) 

Medium 
(2) 

High 
(3) 

 IMPACT 
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constitute final system acceptance. 
 
A core component of the Deliverable Acceptance Criteria Document will be the 
execution of the test plan and test cases. The Testing Plan, also created in the Initiation 
and Build phase, and the Test Case Scenarios, created during the Initiation and Build 
phase, are customized specific to the implementation for Customer.  The Test Plan and 
Test Case Scenarios are used for testing and will be provided to Customer for their own 
review and testing of the system.  SmartWorks Implementation Team and Customer 
staff will work as a team to ensure that exhaustive testing is carried out.  During the 
Testing phase, when the system testing is being executed, the Project Team will be 
meeting to review the testing status and ensure that scheduled testing is being carried 
out. 
 
Once system testing has been completed, and Customer staff has been trained on the 
system, Customer staff will have the necessary tools to review the system for 
acceptance.  Customer will have access to its own instance of the SmartWorks 
Software, loaded with their data, to train and test on.  SmartWorks Consultants 
assigned to Customer will provide training of the system to the staff, along with training 
documents, consisting of User Guides and PowerPoint.  Training will be conducted 
onsite and using WebEx sessions, phone calls and documentation when needed. 
 
9.8.9 Implementation Approach – Phases, Deliverables, Key Milestones 
Successful implementation is based on SmartWorks’ understanding of Customer 
requirements and experience gained through the implementations of SmartWorks 
Software at various Customers across North America. ’s project will leverage 
SmartWorks’ Implementation Methodology which has been honed and perfected over 
the company’s long history to successfully guide project implementation from Initiation 
to Deployment. 
 
9.8.10 Implementation Methodology 
The SmartWorks Methodology is based on the following guiding principles: 

• Promote and foster customer ownership of solution; 

• Establish and maintain consistent and regular touchpoints with Customer; 

• Ensure that project performance is visible, measurable, tracked and risks 
identified and mitigated – No Surprises!; and 

• Seek to minimize customer cost and time while still achieving project objectives. 
 
 
The Implementation Methodology consists of two main areas: Project Management 
and SmartWorks Software Implementation Management where each has associated 
(where applicable): 
 

• Processes / Checklists / Matrices that define how to operate; 

• Deliverables that are formal outputs that require Customer sign-off;  
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• Work Products that are outputs produced as part of the work required to achieve 
the desired project goals; and 

• Tools / Assets that are leveraged to produce defined outputs. 

 
The Project Management area defines how projects are managed. It includes:  

• Communication/Status Management aimed at establishing internal and external 
communications as well as monitoring and communicating project status and 
effort spent; 

• Relationship Management aimed at measuring the pulse of Customers and 
partners;  

• Work Management aimed at capturing and monitoring effort, cost and work to be 

performed;  

• Change Management aimed at defining and controlling project scope;  

• Risk Management aimed at planning, mitigating, tracking and monitoring risks;  

• Acceptance Management aimed at ensuring that expected deliverables are 

delivered and accepted; and 

• Financial/Contract Management aimed at monitoring project financial health. 
 
The Implementation Management area defines the Implementation Phases and 
associated Work Products and Deliverables that are part of this project. The 
Implementation Phases are defined in the following table:  
 

Implementation Phases 
 

Objectives Key Work Products 
and Activities 

Deliverables 

Phase I 
Initiation and Build 
Key Milestones 

• Kick Off Meeting 
Held 

• Project Plan 
Reviewed/Updat

ed 
 

• To Kick Off 
project and 
establish 
successful 
working 
relationship 

• To obtain 

detailed 
agreement on 
Project Plan 

• To install and 
perform base 
configuration 
work 

 

• Kick Off Meeting 

• Implementation 
Questionnaire 

• Acceptance 
Criteria Document 

• Initial 
Configuration 
complete 

• Physical 
Architecture 
Recommendation 

• SmartWorks 
Software 
installation 

• Software 
Overview 
Training Session 
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Implementation Phases 
 

Objectives Key Work Products 
and Activities 

Deliverables 

Phase II 
Analysis 
Key Milestones 

• Integration 
Documents 

signed 
• Functional and 

Integration 
Requirement 
Document signed 

• To demonstrate 
base 
configuration 

functionality 
• Conduct 

Discovery 
Sessions 

• To obtain an 
agreement on 
what is 
remaining to be 
delivered 

 

• Discovery 
Session(s) 
Summary 

• Functional and 
Integration 
Requirements 

Document 
 

Phase III 
Development 
Key Milestones 

• Solution Feature 
/ Code / 
Configuration 
Complete 

• To configure 
according to 
requirements 
and build the 
Solution 
components 

• To write 

associated test 
cases that 

Customer would 
execute for 
acceptance of 
the Solution 

 

• Test Scenarios / 
Cases 

• User Acceptance 
Test Scripts 

• Base Solution 
Installed and 

Configured 
 

• SmartWorks 
Software 
configuration 

• SmartWorks 
Software 
integration 

 
 

Phase IV 
Testing 
 Key Milestones 

• User Acceptance 
Testing Complete 

 

• To move the 
Solution to a 

known state of 
quality and 
ready for 
deployment 

• To train 

customer on 
their Solution 

 

• Functional Testing 
Results 

• Integration Testing 
Results 

• User Acceptance 
Test (UAT) Results 

• Accepted Solution 
per UAT 

• Functional and 
Process Training 

• User Acceptance 
Testing Support 

• Go-Live Plan 
Document 
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Implementation Phases 
 

Objectives Key Work Products 
and Activities 

Deliverables 

Phase V 
Deployment 
Key Milestones 

• Solution Live 

• To move the 
Solution into a 
production 

environment 
state and 

transition 
support to the 
operations team 

 

• Solution Live • Installation 
Acceptance 

 
To minimize project costs, the majority of project work will be performed at one of the 
SmartWorks’ locations except for key project activities such as Discovery Sessions 
where face-to-face is deemed more effective for a successful project. Throughout the 
project, SmartWorks’ Project Team will be engaged with Customer using WebEx 
sessions to review configuration work and provide remote support. 
 
9.8.11 Implementation Timeline 
The estimated duration to implement the SmartWorks Software within scope is 
approximately 8-10 months.  
 
The actual duration and scheduling of project activities will be evaluated during the 
Initiation and Build phase and a detailed baseline Project Plan will be jointly created at 
that time.  
 
A baseline plan will be delivered within fourteen (14) calendar days of the project Kick 
Off Meeting allowing Customer an opportunity to review the Project Plan over the next 
ten (10) business days.  If Customer does not agree to the proposed Project Plan, 
Customer and SmartWorks will work collaboratively to develop a mutually agreeable 
plan within a reasonable timeline.   
 
The Project Plan will include a project completion date (the date where project is 
completed based on the criteria in section 9.12 Project Completion Criteria).  The 
Project Plan will be reviewed periodically during the project and may be revised.  
Changes to the project completion date will require a Change Order if it is mutually 
determined that the delay in completion is the fault of the Customer or Customer’s third-
party vendors.   
 

9.9. Validation/Testing Approach 

 
Systems Testing is an activity that is addressed through all Phases of the SmartWorks 
Software Implementation Methodology but is the focus of the Testing Phase. 
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To ensure that a quality Solution is delivered to Customer, the Testing Phase focuses 
on validating that the configured and developed Customer Solution performs per agreed 
upon requirements for each module. This includes three (3) main testing activities:  
 

• Unit Testing to test individual Solution components to validate that each 
component meets the specifications set forth during the project. 

• Functional Testing to test the core Solution components (Configuration, 
Interfaces, Reports, and Modifications) against agreed upon requirements as 
defined in the Functional and Integration Requirements Document based on the 
test cases and scenarios developed during the Development phase.  

• Integration Testing to test the end-to-end process based on business 
processes and scenarios developed during the Development phase.  

• User Acceptance Testing to provide Customer the opportunity to validate that 
Solution behaves per agreed upon requirements as defined in the Functional and 
Integration Requirements Document based on the test cases and selected 
scenarios collaboratively developed with Customer during the Development 
phase.  User Acceptance Testing sign-off per agreed upon criteria is necessary 
to move to Deployment phase. 

 
The progress for performing the three (3) testing activities will be logged into 
TeamSupport.  At a minimum, the TeamSupport will include the following information: 
 

• The test name 

• The objective for performing the test 

• A Description of the steps required to perform the test “Test Script” 

• The expected result that will demonstrate the test is successful “Test 
Acceptance Criteria” 

• The actual result observed after performing the test “Test Result” 

 
Prior to commencing Functional Testing and Integration Testing activities, the Test 
Scripts and Test Acceptance Criteria will be documented in TeamSupport by 
SmartWorks using Test Scripts that have been defined by SmartWorks.  
 
While performing testing activities, the tester will update the TeamSupport with the Test 
Result and will make a determination as to whether the result meets the Test 
Acceptance Criteria. 
 
Functional Testing and Integration Testing will be performed by SmartWorks.  User 
Acceptance Testing will be performed by Customer with support from SmartWorks. 
 
9.9.1 User Acceptance Testing Procedure 
Once Functional Testing and Integration Testing have been completed, and Customer 
staff has received Functional Process Training, Customer staff will have the necessary 
tools to perform User Acceptance Testing.   
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Prior to commencing User Acceptance Testing activity, the Test Scripts and Test 
Acceptance Criteria will be documented in TeamSupport by SmartWorks collaboratively 
with Customer.  
 
Customer will have its own instance of The SmartWorks Software, loaded with its data, 
to train and test on.  The Application SmartWorks assigned to Customer will provide the 
documents and training of the system to the staff.  Training will be conducted onsite and 
using WebEx sessions, phone calls and documentation as needed.   
 
Customer will have a defined period of time to perform User Acceptance Testing on the 
Solution (including testing in a live production environment) (the “Acceptance Testing 
Period”). The length of the Acceptance Testing Period will be defined in the Detailed 
Project Plan. This User Acceptance Testing Period will begin upon formal written 
notification from SmartWorks to Customer that the SmartWorks Software has been 
configured and is ready for testing.  During such Acceptance Testing Period, both 
Parties shall work diligently and dedicate the appropriate resources to conclude the 
evaluation in a timely and efficient fashion.  
 
If the Solution substantially meets the Functional and Integration Requirements 
Document, and substantially satisfies the testing criteria set forth in TeamSupport 
(together the “Solution Acceptance Criteria”), Customer will provide SmartWorks with 
written acceptance notice thereof, and the date of such notice to be the “Actual 
Solution Acceptance Date”. 
 
In the event Customer determines that the results of a test do not meet the Solution 
Acceptance Criteria, following the initial User Acceptance Testing cycle, Customer will 
provide SmartWorks with written notice thereof, specifying in reasonable detail how the 
Solution failed to meet the Solution Acceptance Criteria. If Customer delivers to 
SmartWorks such notice of retesting, SmartWorks shall make all necessary corrections, 
repairs, fixes, modifications, or additions to or replacements of all or any part of the 
rejected SmartWorks Software as well as integrations for which SmartWorks is 
responsible  so that it conforms to and performs in accordance with the Solution 
Acceptance Criteria. SmartWorks will have a defined period of time “Correction 
Period” to correct any deficiency, after which the User Acceptance Testing will be 
resumed.    The Correction Period will be defined in the Detailed Project Plan.  
Should the Customer require additional testing outside of SmartWorks’ standard testing 
routines, such as for Disaster Recovery, these can be brought into scope via Change 
Order.  
 
In the event retesting is required by Customer, the User Acceptance Testing process 
will then be repeated. 
 
Customer shall not unreasonably reject or fail to accept the Solution based on any 
Severity 3 issues, as defined in the table below.   
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Severity Level Description 

1 • System Down (Software Application, Hardware, Operating System, 
Database) 

• Program errors without workarounds 

• Incorrect calculation errors impacting one-third of records 

• Error messages preventing data integration and update 

• Performance issues of severe nature impacting critical processes 

• Security Issues 

2 • System errors that have workarounds 

• Calculation errors impacting less than one-third of records 

• Reports calculation issues 

• Performance issues not impacting critical processes 

• Usability issues 

• Workstation connectivity issues (Workstation specific) 

3 • Training questions, how to, or implementation of new processes 
• Aesthetic issues 

• Issues where a workaround is available for a large majority of cases 
• Recommendations for enhancements on system changes 

• Questions on documentation 
• Test environment issues or questions 

 
During the Acceptance Testing Period, Customer may in collaboration with 
SmartWorks, acting reasonably, extend the Acceptance Testing Period, the Correction 
Period, and the Expected Solution Acceptance Date (such that the extended 
Acceptance Testing Period shall expire on the revised Expected Solution Acceptance 
Date). During the Acceptance Testing Period, Customer should provide written 
notification to SmartWorks of any deficiency of a test result. Any issues identified after 
the end of the Testing Period will be address by SmartWorks according to the Support 
and Maintenance agreement. 
 

9.10. Software Progression and Configuration Management 

During the course of the project, updates are performed as described in the table below. 
 
Phase(s) 

 

Environme

nt 

Updates Details 

Initiation and 
Build 
Analysis 
Development 
 

Pre-
production 

Configuration Performed on an ongoing basis by SmartWorks 
Implementation Team. No Customer approval 
required. 

Software 
updates 

Performed on an ongoing basis by SmartWorks 
Implementation Team. No Customer approval 
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Phase(s) 
 

Environme
nt 

Updates Details 

required. 

Software 
upgrades 

Not performed without prior agreement 
between SmartWorks and Customer. 

Testing 
 

Pre-
production 

Configuration Performed to address issues raised as a result of 
UAT. 

Software 
updates 

Performed to address issues raised as a result of 
UAT. 

Release notes will be available upon request. 
 

Software 
upgrades 

Not performed.  

Deployment 
 

Pre-
production 

Configuration Performed for items related to Go-Live 
deployment activities. 

Software 
updates 

Not performed, unless issues found during Go-
Live deployment activities.  
Requires agreement between SmartWorks and 
Customer. 

Software 

upgrades 

Not performed. 

Deployment 
 

Test* Configuration Can be performed by Customer to test 
additional configurations for Post Go-Live. 

Software 
updates 

Not performed, unless exception scenario is 
encountered. Requires agreement between 
SmartWorks and Customer. 

Software 
upgrades 

Not performed. 

Post Go-Live 

 

Pre-

production 
& Test 

Configuration See Software Support Agreement 

Software 
updates 

See Software Support Agreement 

Software 
upgrades 

See Software Support Agreement 

 
*Once the Test instance is setup during the Deployment phase, the migration of items 
(configuration, updates or upgrades) from Test to Production will be evaluated for each 
scenario and a plan will be agreed upon between Customer and SmartWorks. 
 

9.11. Customer Resource Involvement 
SmartWorks strongly believes that a successful implementation project requires that 
both Customer and SmartWorks resources work openly and collaboratively towards a 
common objective. As such, Customer’s involvement will be required through all phases 
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of the implementation project.  SmartWorks also believes that the involvement of key 
Customer resources will help with the organizational change management activities that 
are essential to obtain acceptance of the new solution.  
 
The factors that will determine the size of Customer’s team includes the following: 
 

• The level and expertise of each of the Customer Project Core Team members; 

• The ability of Customer Project Manager to make decisions regarding the project; 

• Whether current job responsibilities will interfere with Core Team responsibilities;  

• The amount of business reengineering that Customer determines is necessary; 
and 

• The number of personnel that Customer will use to run their Solution, which in 

turn affects the amount of training needed. 
Based on SmartWorks’ experience with other clients, the following list outlines the 
anticipated involvement of Customer throughout the implementation project, by phase.  
 
9.11.1 Phase I: Initiation and Build 

1. Work with the SmartWorks to develop the Project Schedule. 
2. Identify users of the Solution.  
3. Complete the Implementation Questionnaire provided by SmartWorks.  This 

questionnaire provides SmartWorks with the technical and environmental details 
required to configure the SmartWorks Software.  

4. Ensure that any third-parties required for the success of this project such as the 
AMI and CIS vendors have been informed and that they are ready to participate 
and contribute on an as-required basis.   

5. Install VPN connection(s). 
6. Assist with ensuring that SmartWorks Software is accessible from within 

Customer environment.  
 
9.11.2 Phase II: Analysis 

1. Ensure the staff members that have been identified to participate in Discovery 
Session(s) are available on dates agreed to and scheduled. 

 
9.11.3 Phase III: Development 

1. Provide and ensure all required technical staff are available on dates agreed to 
and scheduled. 

2. Create User Acceptance Testing Plan, including Test scenarios. 
 
9.11.4 Phase IV: Testing 

1. Determine the appropriate staff to be trained.  
2. Ensure the staff members that have been identified to participate in the training 

sessions are available on dates agreed to and scheduled. 
3. Assist with Functional / Integrated Testing. 
4. Conduct User Acceptance Testing.  
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5. Log issues in the SmartWorks TeamSupport system (a web-based issue tracking 
system).  The issues logged in TeamSupport will be addressed by SmartWorks 
Consultants per triage and priority. 

6. Assist SmartWorks in developing a Go-Live Plan Document. 
 
9.11.5 Phase V:  Deployment 
 

1. Assist in activities as defined within the Go-Live Plan Document. 
 

9.12. Project Completion Criteria 

Milestone Deliverable/ 
Completion Criteria 

Assumptions/Dependencies 

Contract execution  • Agreements signed by all parties 

Software installation • Pre-production system 

provisioned 

• Introduction call between SmartWorks and 

Customer Project Managers held prior to 

installation 

Discovery Session held • Team Introduction 

• Confirm project planning and 

review of Statement of Work 

• Initial review of Data Mapping 

requirements and 

implementation Questionnaire 

• Data Mapping requirements and 

implementation Questionnaire have been 

presented but will be updated throughout 

the project 

Initial DataSync 
integration completed 

• Initial Data Mapping 

requirements completed 

• Initial Implementation 

Questionnaire completed 

• Initial DataSync completed for 

pre-defined test meters 

• Compass Overview training 

session has been delivered 

• Customer provided timely input for the 

documentation presented during Kick Off 

• Acceptance only includes pre-defined test 

meters 

• 3rd parties provided requested data as per 

agreed upon schedule 

• Initial DataSync setup refers to the initial 

setup and may need further configuration 

before Completion of Integration Milestone. 

Initial AMI integration 
completed 

• Initial Implementation 

Questionnaire completed 

• AMI data populated in MDM for 

pre-defined test meters 

• Compass Overview training 

session has been delivered 

• Customer provided timely input for the 

documentation presented during Kick Off 

• Acceptance only includes pre-defined test 

meters 

• 3rd parties provided requested data as per 

agreed upon schedule 

• Initial AMI integration refers to the initial file  

delivery and setup. Further configuration will 

be needed before Completion of Integration 

Milestone. 

 

291

Item 12.



 AMI Document Version 1.3 

 

58 
 

Milestone Deliverable/ 
Completion Criteria 

Assumptions/Dependencies 

Completion of Process 
and System Review 

• Initial integrations as defined in 

section 3 of the SOW have been 

delivered 

• Process and System Review as 

defined in section 2.8 has been 

delivered 

 

Delivery of requirements 
documents 

• Discovery Sessions have been 

held (as outlined in Section 2.8) 

• Initial requirements documents 

have been delivered to Customer 

for review 

• Acceptance linked to initial delivery of 

documents 

Customer will complete review and 

comment on each draft of the 

Requirements Document within 10 Business 

Days to maintain adherence to the project 

schedule. 

Completion of Functional 
and Process Training 

• Software modules as defined in 

section 2.5 available 

• Training as defined in section 2.8 

has been delivered 

• SmartWorks provides agenda prior to 

training 

• SmartWorks provides training plan prior to 

training 

• Customer is engaged and completes training 

exercises 

• Configuration has been completed, as 

mutually agreed upon between SmartWorks 

and Customer PMs 

Completion of UAT • Test results documented by 

Customer 

• Severity level 1 tickets have been 

addressed 

• Test scripts have been defined by Customer 

• Customer resources are available to perform 

testing for a period of 10 business days 

• Tickets logged after completion of UAT will 

not delay acceptance 

Transition to Support • Transition to Support meeting 

has been held 

 

 
 
The Implementation Project is deemed complete once the following criteria have been 
met: 

• An agreed upon sample of AMI meters representing different meter types and 
location classes have been installed and tested during User Acceptance Testing, 
within the project timeline indicated in section 9.8.11. 

• Solution Acceptance has been given by Customer. 

• SmartWorks Software Functionality within scope of this SOW has been deployed 

for a minimum of thirty (30) calendar days “Post Implementation Grace Period”. 

• Severity Level 1 issues identified during the Post Implementation Grace Period 
have been addressed. The Severity Matrix Table presented in section 9.8.7, 
defines the Severity Level 1 issues. 

 
Customer will be transitioned to support upon completion of the project.  Severity Level 
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2 and 3 issues logged in Team Support within the first three (3) weeks of the Post 
Implementation Grace Period will be reviewed by the Implementation Team prior to the 
transition to support and if possible, will be addressed prior to the end of the Grace 
Period. After the transition to support all outstanding Severity Level 2 and 3 issues will 
be addressed following the Master Support and Maintenance Agreement. 
 
9.12.1 Completion Criteria Summary 
 

Milestone Deliverable/ 
Completion Criteria 

Assumptions/Dependencies 

Contract execution  • Agreements signed by all parties 

Software installation • Pre-production system provisioned • Introduction call between SmartWorks and 

Customer Project Managers held prior to 

installation 

Discovery Session held • Team Introduction 

• Confirm project planning and review of 

Statement of Work 

• Initial review of Data Mapping 

requirements and implementation 

Questionnaire 

• Data Mapping requirements and 

implementation Questionnaire have been 

presented but will be updated throughout 

the project 

Initial DataSync integration 
completed 

• Initial Data Mapping requirements 

completed 

• Initial Implementation Questionnaire 

completed 

• Initial DataSync completed for pre-

defined test meters 

• Compass Overview training session has 

been delivered 

• Customer provided timely input for the 

documentation presented during Kick Off  

• Acceptance only includes pre-defined test 

meters 

• 3rd parties provided requested data as per 

agreed upon schedule 

• Initial DataSync setup refers to the initial 

setup and may need further configuration 

before Completion of Integration 

Milestone. 

Initial AMI integration 
completed 

• Initial Implementation Questionnaire 

completed 

• AMI data populated in MDM for pre-

defined test meters 

• Compass Overview training session has 

been delivered 

• Customer provided timely input for the 

documentation presented during Kick Off  

• Acceptance only includes pre-defined test 

meters 

• 3rd parties provided requested data as per 

agreed upon schedule 

• Initial AMI integration refers to the initial 

file delivery and setup. Further 

configuration will be needed before 

Completion of Integration Milestone. 

 

Completion of Process and 
System Review 

• Initial integrations as defined in section 3 

of the SOW have been delivered 

• Process and System Review as defined in 

section 2.8 has been delivered 

 

Delivery of requirements 
documents 

• Discovery Sessions have been held (as 

outlined in Section 2.8) 

• Acceptance linked to initial delivery of 

documents 
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• Initial requirements documents have been 

delivered to Customer for review 

Customer will complete review and 
comment on each draft of the 
Requirements Document within 10 

Business Days to maintain adherence to 
the project schedule. 

Completion of Functional 
and Process Training 

• Software modules as defined in section 

2.5 available 

• Training as defined in section 2.8 has 

been delivered 

• SmartWorks provides agenda prior to 

training 

• SmartWorks provides training plan prior 

to training 

• Customer is engaged and completes 

training exercises 

• Configuration has been completed, as 

mutually agreed upon between 

SmartWorks and Customer PMs 

Completion of UAT • Test results documented by Customer 

• Severity level 1 tickets have been 

addressed 

• Test scripts have been defined by 

Customer 

• Customer resources are available to 

perform testing for a period of 10 business 

days 

• Tickets logged after completion of UAT 

will not delay acceptance 

Transition to Support • Transition to Support meeting has been 

held 

 

 

9.13. Assumptions 

 
The Services, fees and delivery schedule for this project are based upon the following 
assumptions: 
 
1. This SOW defines the scope of work for SmartWorks and does not include any 

work or expenses required from other vendors including GIS, AMI, etc. 
2. This project currently has, and will continue to have, the support of senior Customer 

management and will be assigned sufficient priority with respect to other projects to 
ensure its success. 

3. Customer will assign a Project Manager to act as an internal resource and guide 
throughout this project. 

4. Customer will secure the appropriate staff in a timely fashion in order to discuss or 
review the various materials produced when required, provided SmartWorks gives 
reasonable notice of such request. 

5. SmartWorks will provide a written agenda and notice of any prerequisites to prior to 
any onsite or remote sessions. 

6. SmartWorks will provide adequate resources to support the efforts to complete the 
project as schedules and within the constraints of the project budget. 

7. SmartWorks will provide the resumes for resources assigned to the project upon ’s 
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request. 
8. The SmartWorks Solution implementation is dependent upon accurate and timely 

information cooperation and delivery of third-party vendors solutions in order to 
achieve functional integration. SmartWorks will identify those dependencies to 
Customer and create a mutually agreed schedule to provide the assistance and 
information. Customer will ensure the cooperation and involvement of third-party 
vendors on or before the agreed schedule date. Failure to achieve delivery of the 
identified dependency on the agreed schedule will result in a change order being 
issued.  

9. Customer will secure, as required and in a timely fashion, the assistance and 
cooperation of third-party vendors (e.g. AMI, AMR, ) to ensure a successful 
implementation. A Change Order will be created if the third-party vendor is 
unavailable or non-cooperative and as such results in an impact to the schedule or 
effort.  

10. Third-Party vendor solutions are able to provide data required by the SmartWorks 
Software as well as accept information provided by the SmartWorks Software. 

11. All third-party software and hardware products are assumed to perform correctly in 
Customer environment, in accordance with the appropriate third-party vendor’s 
specifications. 

12. Any upgrade to third-party software resulting in changes to the initial integrations 
requirements, will be subject to a Change Order during implementation. A separate 
quote will be issued after transition to Support has occurred. 

13. All documentation provided by Customer shall be up-to-date and accurate or if that 
is not the case, advise SmartWorks as such. 

14. All network components supplied by Customer are working properly and are free of 
defects and will meet minimum industry standards provided during the project.  

15. To minimize project costs, the majority of project work will be performed at one of 
the SmartWorks’ locations except for project activities where onsite is deemed more 
effective.  

16. Customer will provide the appropriate monitored remote access to its network, 
facilities, and systems as may be required to perform activities from one of 
SmartWorks’ locations. SmartWorks shall abide by all rules and directions of 
Customer when accessing Customer’s network, facilities or. A Change Order will be 
created if appropriate remote access to its network is not available during agreed 
upon business hours, resulting in project delay or additional fees. 

17. Any items not explicitly identified within this document are considered out of scope. 
Any changes to those responsibilities and/or deliverables will be considered a 
change in scope for the project.  Any proposed change to the project scope must be 
put into written format and be submitted to SmartWorks during this project for review 
and consideration. 

 
10. Document Acceptance and Sign off 

 
Accepted on this day by: 
 
AUGUSTA UTILITIES DEPARTMENT                                                              
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 City of Augusta                                                  Systems & Software  
 
  
By:     ____________________________   By:    ______________________________ 
 
 
Name: ___________________________   Name: _____________________________ 
 
 
Title:   ___________________________   Title:    _____________________________ 
 
 
Date:   ___________________________   Date:   _____________________________ 
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Engineering Services Committee Meeting 

Meeting Date: February 11, 2025 

Dedication of Water and Gravity Sanitary Sewer Systems for Townhomes at Windsor, Ph 2 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Dedication of Water Distribution and Gravity Sanitary Sewer Systems for 

Townhomes at Windsor, Phase 2. 

Background: During the construction of Townhomes at Windsor Phase 2, off Windsor 

Spring Road, a water distribution system and a gravity sanitary sewer system 

were constructed. 

Analysis: The systems have passed all testing and are ready to be added to Augusta’s 

systems. 

Financial Impact: Future payments for water and sanitary sewer from homes constructed in this 

subdivision. 

Alternatives: Disapprove acceptance of the Deed of Dedication and Maintenance 

Agreement for the water and gravity sanitary sewer systems in Townhomes 

at Windsor Phase 2. 

Recommendation: Approve and accept the Deed of Dedication and Maintenance Agreement for 

the water and gravity sanitary sewer systems in Townhomes at Windsor 

Phase 2. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: 11 February 2025 

Hurricane Helene Debris Removal Services – Supplemental Funding – Supplement 3 

RFP 24-915 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve supplement funding (supplement 3) in amount not to exceed $15.4 

million for Hurricane Helene Debris Removal services with Ceres 

Environmental Services, Inc. Also approve use of General Fund fund-balance 

to fund these services. AE/ 24-915 

Background: Hurricane Helene passed through Augusta-Richmond (ARC) last week 

(September 26-27, 2024). The entire ARC service area was severely 

impacted. Hurricane strength winds caused significant trees and 

infrastructure damage. Ceres Environmental Services, Inc.  (Ceres) was 

mobilized immediately, under Augusta Emergency Procurement policy, for 

tree debris removal. In addition, Augusta, Georgia initiated request for 

proposals (RFP) to select a disaster debris removal contractor for continuity 

of services beyond the emergency contract period and future similar service 

needs. Ceres was the selected contractor based on RFP evaluation criteria.  

On November 19, 2024 Augusta Commission awarded the disaster debris 

removal contract to Ceres. Ceres ongoing services under emergency contract 

transitioned to this new contract effective January 1, 2025. 

Analysis: Ceres is providing hurricane Helene debris removal services soon after 

Hurricane passed through ARC. Ceres services were procured initially on 

September 30, 2024 for ninety (90) days under Augusta Emergency 

Procurement policy and Augusta Commission authorized not to exceed 

(NTE) amount of $31.3 million (initial & two supplements).  As of January 

19, 2025 Ceres roughly removed 2.5million cubic year disaster debris and 

reaching utilization of allocated NTE amount. Recent projected Helene 

disaster debris total volume is around 3.4million cubic yard. Given debris 

current projected volume, additional funds in amount of not to exceed 

$15.4M be allocated for Ceres to continue its services. It will bring total NTE 

allocation $46.7 million. Continuity of ongoing debris removal critical not 

only for road traffic safety but also public health & safety. Hence continuous 

funding is needed. 

Financial Impact: Funds – General Fund fund-balance. 
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Alternatives: N/A 

Recommendation: Approve supplement funding (supplement 3) in amount not to exceed $15.4 

million for Hurricane Helene Debris Removal services with Ceres 

Environmental Services, Inc. Also approve use of General Fund fund-balance 

to fund these services. AE/ 24-915 Fund fund-balance to fund these services. 

/ Requested by the Administrator 

Funds are available in 

the following accounts: 

($15,400,000) GENERAL FUND BALANCE - 220-041252-52.21112 / 

814000003-52.21112 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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TASK ORDER DEBRIS1:  

City of Augusta 

Page 1 of 2 

 

 

 

Client: City of Augusta Effective Date: January 1, 2025 
Prime: Goodwyn Mills & Cawood LLC. (GMC) Estimated End Date: Project Completion 

Project: Consulting Services Hurricane Helene Subcontract Type: Time and Materials (T&M) 

FEMA PA #: DR4829-SC  

Location: Augusta, GA  
 

The services to be provided under this Task Order shall be in accordance with the terms and conditions of the 

Master contract between GMC and Easley Combined Utilities, dated December 31, 2024. This Task Order 

only authorizes the provision of the following services described below for Hurricane Helene FEMA Public 

Assistance . A separate Task Order is required to provide work on any other project. 

Any changes to payment terms must be authorized in writing. Verbal authorizations will not be binding. 
 

 
Scope of Work: GMC shall provide personnel to support Easley Combined Utilities in the following key 

functional areas on an as-needed basis: 

disaster debris monitoring services to include debris generated from the public rights-of-way, and other public, 

eligible, or designated areas.  Specific services may include: 

 

 Coordinating daily briefings, work progress, staffing, and other key items with the City. 

 Selection and permitting of DMS locations and any other permitting/regulatory issues as necessary. 

 Scheduling work for all team members on a daily basis.  

 Hiring, training, scheduling, and managing field staff.  

 Monitoring recovery contractor operations and making/implementing recommendations to improve 

efficiency as well as speed up recovery work and assure all debris removal work meets FEMA eligibility 

guidelines.   

 Assisting the City with responding to public concerns and comments.  

 Certifying contractor vehicles for debris removal using methodology and documentation practices 

appropriate for contract monitoring.    

 Entering load tickets into a database application. 

 Maintaining of source documentation (such as load tickets). 

 Developing daily operational reports to keep the City informed of work progress. 

 Comprehensive review, reconciliation, and validation of debris removal contractor(s) invoices prior to 

submission to the City/County for processing.  

 Project Worksheet and other pertinent report preparation required for reimbursement by FEMA, and any 

other applicable agency for disaster recovery efforts by City/County staff and designated debris removal 

contractors. 

It is anticipated that the quantity of personnel required for each position will vary at different stages of the 

project. GMC will assess the quantity of personnel being provided and will adjust staffing levels as necessary. 

Any adjustments to staffing levels will be determined by GMC. 

Compensation: 

 
GMC will be compensated on the position and hours of services furnished multiplied by the rate listed in the 

Master Contract. GMC Consulting shall not exceed a total cost of Five Million ($5,000,000) dollars for 

all project-related labor.  

 
Due to the uncertain nature of the scope of the work, scale and duration, the Not-To-Exceed value reflected in 

the Task Order is not guaranteed, but only a current estimate of the level of effort expected of GMC. 
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TASK ORDER DEBRIS1:  

City of Augusta 

Page 2 of 2 

 

 

 

 

Invoicing: 

GMC shall invoice the City of Augusta Combined Utilities for services rendered in accordance with the Master 

Contract. Each invoice shall reference the above Project Number. 

 

 

 

Acceptance: 

 
OWNER: 

 

City of Augusta 

 

By:    

Name:  

Title:  

Attest: 

 

 

 

CONSULTANT: 

 

GOODWYN, MILLS & CAWOOD, LLC 

 

By:    

        Robert Ramsey 

Title: EVP Disaster Recovery 
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MASTER SERVICES AGREEMENT  
for Disaster Debris Monitoring Services 

 

 
Page 10 of 31 

EXHIBIT C 
Goodwyn Mills Cawood Fee Schedule 

Table 1: Rate Schedule   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

312

Item 15.



 

Engineering Services Committee Meeting 

Meeting Date: 11 February 2025 

Hurricane Helene Debris Removal Monitoring Services- 

Supplement Funding – Supplement 4 

RFP 24-919 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve supplement funding (supplement 4) in amount not to exceed 

$1,271,856.54 for Hurricane Helene Debris Removal Monitoring Services 

with Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General 

Fund fund-balance to fund these services. AE/ 24-916 

Background: Hurricane Helene passed through Augusta-Richmond (ARC) last week 

(September 26-27, 2024). Entire ARC services area was severely impacted. 

Hurricane strength winds caused significant trees and infrastructure damage. 

Emergency response was initiated immediately utilizing inhouse forces and 

contract services that are extension of Augusta Engineering Infrastructure 

Maintenance program. Given disaster magnitude, Augusta mobilized CERES 

and GMC under emergency contract for removal & monitoring of debris 

from roadways and removal monitoring, simultaneous as required by FEMA 

for federal reimbursement of such expenses. In addition, Augusta, Georgia 

initiated request for proposals (RFP) to select disaster debris removal and 

monitoring contractors for continuity of services beyond emergency contract 

period and similar services future needs. GMC was selected firm based on 

RFP evaluation & selection criteria. On January 7, 2025, Augusta 

Commission awarded disaster debris monitoring services contract to GMC. 

GMC ongoing services under emergency contract transitioned to this new 

contract effective January 1, 2025. 

Analysis: FEMA requires disaster debris removal shall be monitored and removed 

volume documented by a specialized monitoring firm. GMC is providing 

such monitoring services soon after Hurricane passed through ARC. GMC 

services were procured initially on September 30, 2024 for ninety (90) days 

under Augusta Emergency Procurement policy and Augusta Commission 

authorized not to exceed amount of $3,728,143.46 (in three supplements).  

GMC reached utilization of this amount by end of December 2024 (end of 90 

days period). Given projected burn rate by 12/31/24 & total debris volume, 

additional funds in amount of not to exceed $1,271,856.54 be allocated for 
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GMC to continue its services. This supplement (supplement 4) addition 

brings not to exceed total amount $5,000,000.00. 

Financial Impact: Funds – General Fund fund-balance. 

Alternatives: N/A 

Recommendation: Approve supplement funding (supplement 4) in amount not to exceed 

$1,271,856.54 for Hurricane Helene Debris Removal Monitoring Services 

with Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General 

Fund fund-balance to fund these services. AE/ 24-915. 

Funds are available in 

the following accounts: 

($1,271,856.54) GENERAL FUND BALANCE  220-041252-52.21113 / 

814000003-52.21113 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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IS].\/.[ 

January 21, 2025 

Hameed Malik, PhD, PE 
Director - Augusta Engineering Department 
452 Walker Street, Ste. 110 
Augusta, GA 30901 

Infrastructure 
Systems 
Management, LLC 
SPECIALIZED CONSULTING SERVICES 

RE: Hurricane Helene Proposal and Fee for Continuation of Debris Project Management and Support 
Services 

Dear Dr. Malik: 

Infrastructure Systems Management (ISM) is pleased to submit this proposal/fee to Augusta, GA for the 
referenced services. Our proposed cost for services is $874,319.88. Services includes overall project 
management and support for Category A, and other miscellaneous tasks as directed by Augusta, GA. Please 
see attached a cost breakdown in detail. 

Once again, we appreciate your consideration ofISM for this project and if these fees are acceptable, please 
sign and return this proposal at your earliest convenience. In the meantime, if you should have any 
questions, please feel free to call me at (706) 691-8611. 

Sincerely, 

Ii ltL 
Abie L. Ladson, PE 

ACCEPTED: 

Hameed Malik, PhD, PE 

SIGNATlJRE: 

TITLE : 

DATE: 

PHONE: (706) 250-3228 1557 BROAD STREET 

AUGUSTA, GA. 30904 

EMAIL:INFO@ISMLLC-ENGR.COM 

FAX: (706) 397-3523 
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Engineering Services Committee Meeting 

Meeting Date: 11 February 2025 

Hurricane Helene Debris Removal Management  

ISM Support Services- Supplement 1 

RFP 22-304 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve supplement funding (SA1) in amount not to exceed $874,319.88 for 

Hurricane Helene debris removal coordination support services with 

Infrastructure Systems Management, LLC. Also approve use General Fund-

fund balance to fund these services. AE/22-304 

Background: Hurricane Helene passed through Augusta-Richmond (ARC) last week 

(September 26-27, 2024). The entire ARC service area was severely 

impacted. Hurricane strength winds caused significant trees and 

infrastructure damage. Emergency Protective Measures response was 

initiated immediately utilizing contractors that are under contract with 

Augusta, Georgia providing services either as on-call contract services or 

capital infrastructure improvements construction services. In addition, one 

on-call Emergency Engineering Professional firm/ Infrastructure Systems 

Management, LLC (ISM) was engaged too for assisting Augusta Engineering 

coordination debris removal operation. Emergency Protective measures later 

transitioned to Disaster debris removal/Category A and ISM support services 

continued to ensure time & cost efficient coordination of debris removal & 

monitoring contractors and documentation of debris activities per FEMA 

requirements. In addition ISM coordinated communication and meeting with 

contractors and FEMA assigned Augusta area project manager. 

Analysis: The magnitude of the disaster is beyond the capacity of routine maintenance 

resources. Timely emergency protective measures are critical to protect 

public health & safety and ensure receiving federal financial assistance 

available for such purposes. Continuity ISM support services is essential for 

effective management of daily filed operations, correct information flow to 

the Augusta elected official, Citizen  & Media, relevant federal agencies 

meeting and request for information, debris volume estimation and 

documentation, etc. Supplemental funded is needed to cover cost of ISM 

services beyond emergency protective activities support. ISM is providing 
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service under Augusta Engineering & Environmental Services on-call 

Professional Services Contract (RFP 22-304). 

Financial Impact: Funds – General Fund fund-balance. 

Alternatives: N/A 

Recommendation: Approve supplement funding (SA1) in amount not to exceed $874,319.88 for 

Hurricane Helene debris removal coordination support services with 

Infrastructure Systems Management, LLC. Also approve use General Fund-

fund balance to fund these services. AE/22-304 

Funds are available in 

the following accounts: 

($874,319.88)  General Fund-fund balance  - 220041252-52.2111 / 

814000003-52.21111 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: 11 February 2025 

Transportation Improvement Program Projects Professional Services 

 Enhance the Operational Efficiency of Various Intersections 

Project Numbers: PI 0012866, 0012867, 0012868 

RFQ 17-127 

 File Reference:  24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplemental funding to Hussy Gay Bell (HGB) in the amount of 

$30,000 ($10,000/ea) for the Augusta Engineering Transportation 

Improvement Program (TIP) Operational Efficiency of Various Intersections 

Projects (PI 0012866, PI 0012867, and PI 0012868) Construction Phase 

Services (CEI). AE / RFQ 17-127 

P350506 – SA#4 Barton Chapel Rd @ Gordon Hwy 

P350536 – SA #5 Wheeler Road from I-20 – Augusta West 

P350539 – SA #4 Wheeler Road @ Roberts C. Daniel Parkway  

Background: The Project is for traffic flow operational efficiency of various intersections 

and listed in the Augusta Metropolitan Planning Organization (MPO) TIP. 

Project funding is provided as a federal funded cost sharing project. The 

purpose of this project is gaining operation efficiency by widening of the 

intersections to allow for left turn lane & other improvements. The project 

consists of Barton Chapel Road @ Gordon Hwy, Robert C Daniel @ 

Wheeler, and Wheeler Road I-20 to Augusta West Parkway Corridor. The 

project is under construction. The Construction Phase requires design related 

coordination with utilities, resolution of constructability conflicts, review of 

contractor construction documents submittals, and request for field 

information (CEI) that warrants design engineer services. 

Analysis: All three projects (PI 0012866, PI 0012867, and PI 0012868) are in 

construction. This supplemental agreement covers services during the 

construction phase (CEI) for contractor requests for field information, utility 

conflicts assessment & resolution, field engineering, and attending 

construction progress meetings. 

Financial Impact: Funds in amount of $30,000.00 are available in Engineering SPLOST 8 On-

Call construction. 
320

Item 17.



Alternatives: Do not approve and find alternative to complete the project and meet federal 

requirements. 

 

Recommendation: 

 

Approve supplemental funding (SA6) to Hussy Gay Bell (HGB) in the 

amount of $30,000 for the Augusta Engineering Transportation Improvement 

Program (TIP) Operational Efficiency of Various Intersections Projects (PI 

0012866, PI 0012867, and PI 0012868) Construction Phase Services (CEI). 

AE / RFQ 17-127 

Funds are available in 

the following accounts: 

($30,000) 330-041110-52.12115 / 222830902-52.12115 - SPLOST 8 - On 

Call Construction 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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August 15, 2024 
 
Mrs. Tevia Brown 
Project Engineer 
Augusta Engineering & Environmental Services Department 
452 Walker Street, Suite 110 
Augusta, Georgia 30901 
 
VIA E-mail 
 
RE:  Additional Services Fee Request 
 PI No. 0012866 Wheeler Road at Robert C. Daniel, Jr. Pkwy. 
 
Mrs. Brown: 
 
This letter is a request for additional fees associated with PI No. 0012866 Wheeler Road at Robert C. Daniel, Jr. Pkwy. project. 
Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the scope of 
services for the aforementioned project to include Construction Services. These Construction Services would include responses 
to Requests for Information, shop drawing reviews and design revisions. 
 
Below is a summary of the additional fees requested for PI No. 0012866.  
 

Scope Not to Exceed Fee (Hourly Rates) 
Construction Services for PI No. 0012866  $10,000.00 
 TOTAL ADDITIONAL FEE: $10,000.00 

 
You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600. 
 
Sincerely, 

 
 
 
 

Clint V. Parker, PE, PMP 
Project Manager 
Hussey Gay Bell 
 
Cc:  Dr. Hameed Malik, Phd, P.E., AED 
  June Hamal, AED 
  C.J. Chance, P.E., HGB 
 
Attachments: HGB Hourly Rate Sheet 
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August 15, 2024 
 
Mrs. Tevia Brown 
Project Engineer 
Augusta Engineering & Environmental Services Department 
452 Walker Street, Suite 110 
Augusta, Georgia 30901 
 
VIA E-mail 
 
RE:  Additional Services Fee Request 
 PI No. 0012867 Wheeler Corridor from I-20 to Augusta West Pkwy 
 
Mrs. Brown: 
 
This letter is a request for additional fees associated with PI No. 0012867 Wheeler Corridor from I-20 to Augusta West Pkwy. 
project. Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the 
scope of services for the aforementioned project to include Construction Services. These Construction Services would include 
responses to Requests for Information, shop drawing reviews and design revisions. 
 
Below is a summary of the additional fees requested for PI No. 0012867.  
 

Scope Not to Exceed Fee (Hourly Rates) 
Construction Services for PI No. 0012867  $10,000.00 
 TOTAL ADDITIONAL FEE: $10,000.00 

 
You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600. 
 
Sincerely, 

 
 
 
 

Clint V. Parker, PE, PMP 
Project Manager 
Hussey Gay Bell 
 
Cc:  Dr. Hameed Malik, Phd, P.E., AED 
  June Hamal, AED 
  C.J. Chance, P.E., HGB 
 
Attachments: HGB Hourly Rate Sheet 
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August 15, 2024 
 
Mrs. Tevia Brown 
Project Engineer 
Augusta Engineering & Environmental Services Department 
452 Walker Street, Suite 110 
Augusta, Georgia 30901 
 
VIA E-mail 
 
RE:  Additional Services Fee Request 
 PI No. 0012868 Barton Chapel Road and SR10/Gordon Highway 
 
Mrs. Brown: 
 
This letter is a request for additional fees associated with PI No. 0012868 Barton Chapel Road and SR10/Gordon Highway 
project. Augusta Engineering & Environmental Services Department (AED) has requested that Hussey Gay Bell (HGB) extend the 
scope of services for the aforementioned project to include Construction Services. These Construction Services would include 
responses to Requests for Information, shop drawing reviews and design revisions. 
 
Below is a summary of the additional fees requested for PI No. 0012868.  
 

Scope Not to Exceed Fee (Hourly Rates) 
Construction Services for PI No. 0012868 $10,000.00 
 TOTAL ADDITIONAL FEE: $10,000.00 

 
You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600. 
 
Sincerely, 

 
 
 
 

Clint V. Parker, PE, PMP 
Project Manager 
Hussey Gay Bell 
 
Cc:  Dr. Hameed Malik, Phd, P.E., AED 
  June Hamal, AED 
  C.J. Chance, P.E., HGB 
 
Attachments: HGB Hourly Rate Sheet 
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Hussey, Gay, Bell & DeYoung, Inc.
Consulting Engineers 
Savannah, GA

                

SCHEDULE OF HOURLY RATES
Rate Effective

3/1/2023

Principal Engineer 235.00          

Professional Engineer (Testimony and Preparation) 395.00          

Engineer V / Associate 215.00          

Engineer IV 195.00          

Engineer III 180.00          

Engineer II 175.00          

Engineer I 165.00          

Assistant Engineer 150.00          

Technician III 140.00          

Technician II 130.00          

Technician I 120.00          

Landscape Architect 160.00          

Senior Project Representative 125.00          

Project Representative 110.00          

Registered Land Surveyor III           190.00          

Registered Land Surveyor II 165.00          

Registered Land Surveyor I 150.00          

3-Man Survey Crew 200.00          

2-Man Survey Crew 190.00          

1-Man Survey Crew 165.00          

Senior Administrative 130.00          

Administrative 85.00            

325

Item 17.



326

Item 17.



327

Item 17.



328

Item 17.



329

Item 17.



330

Item 17.



331

Item 17.



 

Engineering Services Committee Meeting 

Meeting Date: 11 February 2025 

On-Call Property Appraisal and Acquisition Professional Services 

  For Augusta, GA – Engineering Department   

RFP 22-147 

 File Reference:  25 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve continued funding of the current “On-Call Property Appraisal and 

Acquisition Services for Augusta Engineering” Contract in the amount of 

$350,000. AE / RFP 22-147 

Background: Number of Road Improvements, Drainage Improvements, and Infrastructure 

Maintenance Construction projects has increased significantly over the past 

ten years and will continue to increase. Several of Federal Funded, SPLOST 

and TIA projects scheduled to let for construction in the coming years need 

acquiring Right of Way (ROW). For these projects AED expects Appraise 

and Acquire parcels and easements services to be rendered by a GDOT 

prequalified firm. 

Analysis: On June 7, 2022, The Augusta Commission approved On-Call Property 

Appraisal and Acquisition for Augusta Engineering to Atlas Technical 

Consultants, LLC (Atlas). Additional funds allocation to this contract are 

needed to maintain the required level of service for construction projects 

presently under design and about to go under construction. 

Financial Impact: Funds in amount of $350,000 available in Engineering SPLOST8-on call 

construction 

Alternatives: None Proposed 

Recommendation: Approve continued funding of the current “On-Call Property Appraisal and 

Acquisition Services for Augusta Engineering” Contract in the amount of 

$350,000. AE / RFP 22-147. 

Funds are available in 

the following accounts: 

($350,000) 330-041110-52.12116 / 222830902-52.12116 - SPLOST8-On 

Call Construction 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: 11 February 2025 

RC ITS Master Plan Improvements and Emergency Vehicles & Transit Preemption System –Part  II 

Projects Design Services  

RFQ Item: 24-218 / TIA2 Project 

 File Reference:  PI# 0017624 & 0017626 / 24 – 014(T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and award Preliminary Engineering Initial Concept Phase (PE-

Phase1A) of the Design Consultant Services Agreement to Kimley-Horn and 

Associates, Inc. (KH) in the amount of $192,690.35 for the RC ITS Master 

Plan Improvements and Emergency Vehicles & Transit Preemption System–

Part II Projects. Award is contingent upon receipt of signed agreement and 

associated documents. AE/ RFQ 24-218 

Background: Intelligent Transportation System Master Plan Implementation-Richmond 

County-Part II, and RC Emergency and Transit Vehicles Preemption System-

Part II are projects from the “Approved Investment List” of TIA2 that was 

approved by voters of the CSRA on June 9, 2020 referendum.  Both are 

Band1 projects.  

These systems which are referred to as “Advanced Transportation 

Management Systems” or ATMS include a variety of elements geared toward 

improving traffic flow, traffic monitoring, transit flow, and incidents (i.e., 

crash, malfunction, etc.) response. Elements of these systems include: a 

central command center with monitors, traffic signal communications 

infrastructure, adaptive signal systems, video monitoring, dynamic message 

boards, transit priority, emergency vehicle preemption, etc. The 

Improvements will be continuation of TIA 1 ITS projects. 

 

The purpose of the Concept Development phase is to define which specific 

improvements are necessary not only for expansion of existing system for 

additional coverage but also upgrades needed to current system. With 

ongoing advancement in applicable technologies it is critical to maintain 

capability of existing system at industry current standards. This phase will be 

used to formulate prelim & final design phase services. In July 2024, 

Augusta Engineering (AE) requested professional services (RFQ) to perform 

design and field engineering services for this project. 

333

Item 19.



Analysis: RFQ’s were received on October 30, 2024 and firms were evaluated based on 

qualifications, project approach, and experience. The following three firms 

ranked top rated and were recommended for moving to Phase2 (Technical 

Proposal) evaluation & selection process. 

 Firm                         Final Rating 

 1. Kimley-Horn and Associates, Inc.  491.3/500 

 2. WSP US, INc.      438.8/500 

 3. Atlas Technical Consultants LLC  351.3/500 

Kimley-Horn and Associates, Inc. have been selected based on the evaluation 

procedures used for this project. 

Financial Impact: Projects TIA Funds 

Alternatives: 1). Do not approve and find alternative to complete the TIA project 

Recommendation: Approve and award Preliminary Engineering Initial Concept Phase (PE-

Phase1A) of the Design Consultant Services Agreement to Kimley-Horn and 

Associates, Inc. (KH) in the amount of $192,690.35 for the RC ITS Master 

Plan Improvements and Emergency Vehicles & Transit Preemption System–

Part II Projects. Award is contingent upon receipt of signed agreement and 

associated documents. AE/ RFQ 24-218 

Funds are available in 

the following accounts: 

($192,690.35) 372-041110-52.12115  - Projects TIA 2 Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Qualifications 
 

Request for Qualifications will be received at this office until Tuesday, August 20, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 813 
9070 0705; Passcode: 24218 for furnishing: 
 

RFQ Item #24-218 Design Services for Richmond County ITS Master Plan Implementation and Richmond County 
Emergency Vehicle and Transit Preemption System for Augusta, GA – Engineering and Environmental 
Services Department 

 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

Pre-Qualification Conference will be held on Monday, August 5, 2024 @ 11:00 a.m. via Zoom Meeting ID: 848 1369 9772; 
Passcode: 24218. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Tuesday, August 6, 2024 @ 5:00 P.M.  No RFQ will be accepted by fax or email, all 
must be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office 
hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., 
as the building is closed to the public and delivery services outside of these hours. 
 

No RFQ may be withdrawn for a period of 90 days after RFQ has been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Respondents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle July 11, 18, 25, 2024 and August 1, 2024 
Metro Courier  July 11, 2024 
 

Revised: 6/20/2024 
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Kimley-Horn and 

Associates, Inc.

3930 East Jones Bridge Road,

Suite 350

Peachtree Corners, GA 30092

KCI Technologies, Inc.

2160 Satellite Boulevard 

Suite 160

Duluth, GA 30097

WSP USA, Inc.

3340 Peachtree Rd. NE

Suite 2400

Atlanta, GA 30326

Atlas Technical Consultants 

LLC

2450 Commerce Avenue,

Suite 100

Duluth, GA 30096

Kimley-Horn and 

Associates, Inc.

3930 East Jones Bridge Road,

Suite 350

Peachtree Corners, GA 30092

KCI Technologies, Inc.

2160 Satellite Boulevard 

Suite 160

Duluth, GA 30097

WSP USA, Inc.

3340 Peachtree Rd. NE

Suite 2400

Atlanta, GA 30326

Atlas Technical Consultants 

LLC

2450 Commerce Avenue,

Suite 100

Duluth, GA 30096

Evaluation Criteria Ranking Points

Pre Screening 
Completeness of Response

•	Package submitted by the deadline 

•	Package is complete (includes requested information 

as required per this solicitation 

•	Attachment B is complete, signed and notarized

•	properly formatted, pages allowance adhered to, all 

addendums are acknowledged, proposer team holds 

the required area classes, contains resumes of team 

members.

1.  Qualifications & Experience                                         (0-5) 15.0 5.0 3.0 4.3 3.3 75.0 45.0 63.8 48.8
2.  Organization & Approach                      (0-5) 15 4.8 3.0 4.0 3.3 71.3 45.0 60.0 48.8
3.  References (0-5) 5 5.0 4.5 5.0 4.8 25.0 22.5 25.0 23.8

14.8 10.5 13.3 11.3 171.3 112.5 148.8 121.3

4.  Scope of Services & Wquality Control   

Procedures 
(0-5) 15 5.0 0.0 4.3 4.0 75.0 0.0 63.8 60.0

5.  Project Understand & Past Performance (0-5) 15 5.0 0.0 4.5 3.0 75.0 0.0 67.5 45.0
6.  Technical Aopproach, Alternatives concept, 

schedule
(0-5) 20 4.8 0.0 4.8 3.5 95.0 0.0 95.0 70.0

7.   Presentation by team (0-5) 10 5.0 0.0 4.0 3.5 50.0 0.0 40.0 35.0

8. Q&A Response to Panel Questions (0-5) 5 5.0 0.0 4.8 4.0 25.0 0.0 23.8 20.0

25 24.8 0.0 22.3 18.0 320.0 0.0 290.0 230.0

39.5 10.5 35.5 29.3 491.3 112.5 438.8 351.3

Vendors

Phase 1 

Phase 1

Phase 2 

Weighted Scores

Ranking of 0-5 (Enter a number value 

between 0 and 5)

Scale 0 (Low) to 5 (High) 

PASS PASS PASS PASS

Procurement DepartmentRepresentative:__________Nancy Williams________________________

Procurement Department Completion Date:              Phase I 9/9/24   Phase II 11/6/24                                  

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

  RFQ Item #24-218 Design Services for Richmond County ITS Master Plan Implementation and Richmond County Emergency Vehicle and Transit Preemption System

for Augusta, GA – Engineering and Environmental Services Department

RFQ Due: Tuesday, August 27, 2024 @ 11:00 a.m. 

Evaluation Date Phase I: Monday, September 9, 2024 @ 3:00 p.m. via ZOOM

Internal Use Only Page 1 

Evaluator:        Cumulative             Date: Phase I 9/9/24   Phase II 11/6/24                                                                       

PASS PASS PASS PASS

Total  Cumulative Score 

(Maximum point is 500)

Total Phase 2  - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 175)                                                                                                                

N/A Pass/Fail

Phase 1 Total - (Total Maximum Ranking 15 - 

Maximum Weighted Total Possible 175)
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kimley-horn.com 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 770 825 0744 

 

December 31, 2024 
 
 
Ms. Nancy Williams 
Contract Compliance Administrator 
Augusta Procurement Department 
Augusta, Georgia Municipal Building 
535 Telfair Street, Suite 605 
Augusta, Georgia 30901 
 
Re:  RFQ Item #24-218: Design Services for Richmond County ITS Master Plan Implementation  

 Task Order 1 – Review of Fiber Network and ATMS Recommendations  

 Professional Services Agreement 

 
Dear Ms. Williams: 
 
Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) is pleased to submit this letter 
agreement (the “Agreement”) to the Augusta Engineering Department (“Client” or “AED”) for providing 
data collection and recommendations for improvements to the City of Augusta Fiber Optic 
Communications System and Advanced Transportation Management System.   
 

Project Understanding 
 
As part of Task Order 1, Kimley-Horn will gather existing data and information on the City’s existing 
Advanced Transportation Management System (ATMS). Working with AED, the Consultant will 
evaluate this data and future goals to inform future enhancements to the City’s fiber optic 
communications network and overall ATMS system, including the City’s Traffic Management Center 
(TMC). 
 
 

Scope of Services 
 
Task 1: Project Management and Administration 
 
Communication and coordination throughout the project are essential to success. Project management 
tasks include consultant-client coordination and communication, meeting documentation, quality 
assurance / quality control, project schedule adherence, and monthly invoicing with detailed progress 
reporting. It is anticipated that all work associated with Task Order 1 will be completed within 
approximately nine (9) months of Notice to Proceed. All project deliverables will be reviewed for 
accuracy and completeness prior to submission to the City.  
 
Deliverables:  
Project Schedule 
Meeting Notes  
Monthly Progress Reports (to be submitted with Monthly Invoice)  
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kimley-horn.com 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 770 825 0744 

 

Task 2: Data Collection and Existing Conditions Report  

In an effort to best inform future design decisions, the Consultant will collect existing information on the 
City’s fiber optic network and ATMS. Information gathered will include: 
 

• Existing documentation, including: studies, ITS architecture, etc. 

• Existing fiber optic communications network plans and details 

• Existing fiber optic splicing details and allocation tables 

• Existing traffic signal information (location, communication status, etc.) 

• Existing closed circuit television (CCTV) cameras  

• Other existing ITS deployments 

• Existing TMC details (layout, size, videowall, workstations, etc.) 

• Existing TMC video wall details (type, size, management system, etc.) 

• Future planned projects (roadway, signals, ITS, etc.) 
 
It is expected that this data collection will require a combination of research of existing documentation, 
field/site visits, staff interviews, and a stakeholder meeting.   
 
The stakeholder meeting will be held after all other data has been collected and summarized. The 
Consultant will work with the Client to determine the required stakeholders that should be in attendance 
at the stakeholder meeting. The stakeholder meeting will seek to verify the existing information and 
supplement the existing data with missing information and future needs and goals. 
 
The results of this data collection effort will be summarized in an Existing Conditions Report.  The 
Existing Conditions Report will be submitted to the AED for review and approval. Upon approval, the 
Existing Conditions Report will be used to inform the Future Recommendations Report. 
 
Deliverables:  
Data Collection Request 
Preliminary Existing Conditions Report 
Stakeholder Meeting – Meeting Minutes 
Final Existing Conditions Report 
 
Task 3: Needs Assessment and Future Recommendations Report  
 
Utilizing the Existing Conditions Report, the Consultant will develop a list of potential projects to 
enhance the City’s existing fiber optic and ATMS systems. This list will include project limits, equipment 
needs, design requirements, potential challenges, proposed timelines for design and construction, and 
anticipated design and construction costs. The Consultant will submit this preliminary list to the Client 
to review. 
 
The Consultant will then hold a priority setting meeting with stakeholders, as determined by the City. 
The goal of this meeting will be to refine the proposed recommendations and prioritize the proposed 
projects based on need, budget and time to implement.  
 
The Consultant will submit the results of this meeting in a Preliminary Future Recommendations Report 
for review by the AED. The Preliminary Future Recommendations Report will provide detail on each 
proposed project, including the projects’ design and construction costs, and will provide the general 
prioritization that came out of the stakeholder review.  
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kimley-horn.com 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 770 825 0744 

 

Based on the AED’s comments, the Consultant will develop and submit the Final Future 
Recommendations Report to the AED. It is intended that the Future Recommendations Report will 
inform the next phases (i.e. the next Task Orders) of this project. 
 
Deliverables:  
Preliminary Projects List (for review prior to stakeholder meeting) 
Stakeholder Priority Meeting – Meeting Minutes 
Preliminary Future Recommendations Report 
Final Future Recommendations Report 

 
 
Information Provided by Client 
 
When available, the Client shall provide all information requested by Kimley-Horn during the project, 
including but not limited to the following: 
 

• Existing ITS reports and studies 

• Existing communication plans 

• Existing splicing details and allocation tables 

• Existing data and specifications related to existing TMC 

• On-going and future projects list, including project information (project scope, locations, 
schedules, timelines, etc.), for all City projects (roadway, signals, ITS, etc.) located within 
Richmond County 

 
 

Additional Services 
 
The following items are not included in this scope and can be performed at an additional cost or will be 
included in future Task Orders: 
 

• Developing Fiber Optic Splicing Details 

• Fiber Optic Field Testing and Audits 

• Developing Network Architecture, IP Schema, etc. 

• Survey and S.U.E. 

• Other items not specifically listed in Tasks 1 - 3 
 
 

Schedule 
 
We will provide our services as expeditiously as practical with the goal of meeting a nine-month 
schedule, contingent on Notice to Proceed date. 
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kimley-horn.com 3930 East Jones Bridge Road, Suite 350, Peachtree Corners, GA 30092 770 825 0744 

 

Fee and Expenses 
 
Kimley-Horn will perform the services in Tasks 1 - 3 for the total lump sum fee below. Individual task 
amounts are informational only.  Kimley-Horn reserves the right to reallocate amounts among tasks as 
necessary. 
 
Task 1   Project Management and Administration    $26,616.98 
Task 2   Data Collection and Existing Conditions Report    $73,693.94 
Task 3   Needs Assessment and Future Recommendations Report            $72,379.43 
Subtotal                              $172,690.35 
 
Task 4   Force Account (Not shown in fee spreadsheet)    $20,000.00 
 
Total Lump Sum Fee                   $192,690.35 
 
Lump sum fees will be invoiced monthly based upon the overall percentage of services performed.  
Payment will be due within 25 days of your receipt of the invoice and should include the invoice number 
and Kimley-Horn project number. 
 

 
Closure 
 
If you concur in all the foregoing and wish to direct us to proceed with the services, please provide 
Kimley-Horn with a Work Authorization for review and signature. We will commence services only after 
we have received a fully-executed copy of this Agreement.  
 
We appreciate the opportunity to provide these services to you. Please contact me at 256 344 1149 or 
Jenny.Brown@kimley-horn.com if you have any questions. 
 
Very truly yours,  
 
KIMLEY-HORN AND ASSOCIATES, INC. 
 

                                                                           
 
 
By:  Jenny Brown, P.E., PTOE    Kenn Fink, P.E.    
 Project Manager     Principal   
  

 
 
 
Attachment – Manhour/Fee Spreadsheet 
Attachment – Kimley-Horn Certified Payroll 
Attachment – ISM Letter RE: Certified Payroll 
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City of Augusta, Georgia

COST PROPOSAL
Proj. No.: 24-218 Project: Design Services for Richmond County ITS Master Plan Imp

PI No.: County: Richmond Master Contract: 24-218
Prime: Kimley-Horn Contract Type: LS Contract Expiration:
Date: 31-Dec-2024 Fixed Fee %: 10% Task Order No: 1

Cost Summary
By Phase / Discipline / Firm  ˅ Formula Pulls Firm Name from each Discipline Tab

Total Fee Kimley-Horn 0 Infrastructure 
Systems 

Management 
(ISM)

0 Kimley-Horn 0 0 0 0 0 0

Enter discipline 
provided by firm >>

Project 
Management

Roadway      
Design

Design Support Design Support Traffic 
Operations

Environmental Environmental Survey Aerial         
Mapping

Utilities 
Investigation 

(SUE)

Geotech Lighting

Totals 172,690.35$       22,519.34$        -$                   20,065.25$        -$                   130,105.76$       -$                   -$                   -$                   -$                   -$                   -$                   -$                   

1 Project Management 26,616.98$        22,519.34$        -$                   4,097.64$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

2 Data Collection/Exist Cond 73,693.94$        -$                   -$                   11,175.09$        -$                   62,518.85$        -$                   -$                   -$                   -$                   -$                   -$                   

3 Needs Assessment 72,379.43$        -$                   -$                   4,792.52$          -$                   67,586.91$        -$                   -$                   -$                   -$                   -$                   -$                   

4 -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

5 -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

6 -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

7 -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

8 -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

9 -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Fixed Fee 15,323.36$        2,000.34$          -$                   1,777.85$          -$                   11,545.17$        -$                   -$                   -$                   -$                   -$                   -$                   
Tab Name>> PM1 Rd1 DS1 DS2 Trf1 Env1 Env2 Srv1 Map1 SUE1 OMT1 Lt1

DBE (Yes or No) No No No

DBE Participation -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

DBE %

Contract DBE Goal % 0.0%

_

Phase Phase Description

Include a column for each discipline tab included in the proposal.  
Ensure formulas link to the corresponding discipline tab.

12/31/2024  4:58 PM
2024-12-31 Design Svcs for Richmond County ITS Master Plan Implementation_Fee Estimate.xlsx  Cost Summary Page  4  of  14
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SELL YOUR CAR
ADOPT A PET
GET A JOB
FIND A HOUSE
BUY A BOAT
FIND A TREASURE
GET A MASSAGE
HIRE A HANDYMAN
Check out the classified section everyday.
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          
       
     
           
       

           
        
   
        
  
       
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Public Notices Public Notices

Notice of Public Sale of Personal Property: Notice is hereby 
given that Augusta’s Best Storage, located at 545 Taylor 
Street, Augusta GA; intends to sell the personal property 
according to the Georgia Self Storage Act, 10-4-210 through 
10-4-215 to satisfy the owner’s lien.  
All bids will be accepted online through www.storageauc-
tions.com. The auction will end on or after February 18th, 
2025, at 10:00 am.  Augusta’s Best reserves the right to with-
draw units from such a sale and reject any bid. The terms of 
the sale are cash or money orders only. 

Account # 784319
Lynda Barrs; 2052; Appears to contain; Decor, Plastic 
Containers, Misc. Boxes, Misc. Items, Suitcases, Coolers

Matthew Josey; 1134; Appears to contain; Power Tools, 
Microwave, Decor, Plastic Containers, Misc. Boxes, Misc. 
Items, Cleaning Supplies
February 3, 10 2025
LGSC0219969

January Auctions

NOTICE OF PUBLIC SALE The undersigned, wishing to avail 
themselves of the provisions under the Georgia Self-service 
Storage Facility Act of 2013, hereby gives notice of the sale 
under said act to wit; Wednesday the 19th day of February, 
2025 at 11:00 AM, on that day will conduct a public sale to 
the highest bidder, with bidding to take place on lockerfox.
com, FOR CASH ONLY, the contents of spaces at Storage 
Sense Jimmie Dyess, 1005 Jimmie Dyess Parkway, Augusta, 
GA, 30909 Jones, Destiny 938 Bench, Dolly, Baskets. Cliett, 
Amanda M106 Fishing Poles, Furniture, Household items.  
Gaskin, Krysteana L. 832 Kirby Vacuum, Block Dinning Table  
Chairs, Home Decorations.  Lockhart, Lavacette 517 Ellipti-
cal, Power Rack, Weight Bench THE PUBLIC IS INVITED 
TO ATTEND AT LOCKERFOX.COM, SALE IS SUBJECT TO 
ADJOURNMENT.
February 3, 10 2025
LGSC0230042

Storage Sense Augusta - Jimmie Dyess Parkway

Alexander Drive Self Storage located at 1085 Alexander 
Drive, Augusta, GA, 30909 will hold a public auction on 
February 20, 2025 at 10:00 AM EST at the storage facility in 
front of building A100. The following unit will be sold: Unit 
#A132 Ian Beason - Tools and Household Items. Auctioneer: 
Glenn Rhodes GAL#2666
February 3, 10 2025
LGSC0216848

Public Auction

Public Sale

TS # 2024-10545-GA
Notice Of Sale Under Power
Georgia, Richmond County Under and by virtue of the Power 
of Sale contained in that certain Security Deed given by 
Rowena Joseph to Mortgage Electronic Registration Systems, 
Inc., as Grantor, as nominee for Freedom Mortgage Corpora-
tion, its successors and assigns, dated 3/4/2021, and recorded 
on 3/26/2021, in Instrument No.: 2021010714, Deed Book 
1772, Page 249, Richmond County, Georgia records, as last 
assigned to Freedom Mortgage Corporation by assignment 
recorded on 7/3/2024 in Instrument No.: 2024018706 Deed Book 
1931, Page 2609, conveying the after-described property to 
secure a Note in the original principal amount of $188,700.00, 
with interest thereon as provided for therein, there will be 
sold at public outcry to the highest bidder for cash before 
the Courthouse door of Richmond County, Georgia, within 
the legal hours of sale on 3/4/2025, the following described 
property: All That Lot Or Parcel Of Land, Situate, Lying 
And Being In The State Of Georgia, County Of Richmond, 
Being Known And Designated As Lot 28, Block “E”, Section 
IV, Phase V, Of Pinnacle Place Subdivision, As Shown On A 
Plat Thereof Prepared By Georgia L. Godman & Associates, 
Dated June 25, 1999, And Being Recorded In The Office Of 
The Clerk Of Superior Court Of Richmond County, Georgia, 
In Realty Reel 654, Page 1526. Reference Being Made To Said 
Plat For A More Complete And Accurate Description As To 
Metes, Bounds And Location Of Said Property. Said property 
is commonly known as 4710 Cahill Ct Hephzibah, GA 30815. 
The indebtedness secured by said Security Deed has been 
and is hereby declared due because of, among other possible 
events of default, failure to pay the indebtedness as and when 
due and in the manner provided in the Note and Security 
Deed. The debt remaining in default, this sale will be made 
for the purpose of paying the same and all expenses of the 
sale, as provided in the Security Deed and by law, includ-
ing attorneys’ fees (notice of intent to collect attorneys’ 
fees having been given). The entity having full authority to 
negotiate, amend or modify all terms of the loan (although 
not required by law to do so) is: Freedom Mortgage Corpo-
ration, Attention: Loss Mitigation Department, 11988 EXIT 
5 PKWY BLDG 4 FISHERS IN 46037-7939, Telephone No.: 
(855) 690-5900. Nothing in O.C.G.A. Section 44-14-162.2 shall 
be construed to require the secured creditor to negotiate, 
amend, or modify the terms of the security instrument. Said 
property will be sold subject to any outstanding ad valorem 
taxes (including taxes which are a lien, whether or not now 
due and payable), any matters which might be disclosed by 
an accurate survey and inspection of the property, any assess-
ments, liens, encumbrances, zoning ordinances, restrictions, 
covenants, and any other matters of record superior to the 
Security Deed first set out above. To the best knowledge and 
belief of the undersigned, the party(ies) in possession of the 
property is (are) Rowena Joseph or tenant(s) or other occu-
pants. The sale will be conducted subject to (1) confirmation 
that the sale is not prohibited under the U.S. Bankruptcy 
Code, (2) final confirmation and audit of the status of the 
loan with the holder of the Security Deed, and (3) any right of 
redemption or other lien not extinguished by foreclosure. The 
sale is conducted on behalf of the secured creditor under the 
power of sale granted in the aforementioned security instru-
ment, specifically being Freedom Mortgage Corporation as 
Attorney in Fact for Rowena Joseph. Nestor Solu-tions, LLC 
214 5th Street, Suite 205, Huntington Beach, California 92648, 
(888) 403-4115, TS # 2024-10545-GA For sale information, visit: 
https://www.nestortrustee.com/sales-information.com or call 
(888) 902-3989.
February 3, 10, 17, 24 2025
LGSC0228888

Public Sale
Riverwatch Self Storage
922 Stevens Creek Road
Augusta, GA 30907
706-863-1603
 
In accordance with Sec. #10-4-213 of the Georgia Self Storage 
Facility Act, the following unit(s) will be sold to pay rents & 
fees at on lockerfox.com to the highest bidder on Wednesday, 
2/12/2025 at 10:30 am.
J. Daniel: T036: Air compressors, mortar mixer, nail gun, 
drill, boxes of stone, scaffolding, walk boards, wheelbarrow, 
misc., etc.
February 3, 10 2025
LGSC0232298

Public Sale

Public Notices

Public Sale

Public Notices

BECAUSE
UNLIKE

SOME PEOPLE,
CROSSWORDS
HAVE A CLUE

You are hereby notified that the above-styled action seeking 
Damages was filed suit in said court against you for a tortious 
injury allegedly caused by your negligence on October 14, 
2023 and by reason of an Order for service of summons by 
publication entered by the Court on December 13, 2024, you 
are hereby commanded and required to file with the Clerk of 
said Court and serve upon Kenneth S. Nugent, PC, attorneys 
for the party to this action whose address is One 10th Street, 
Suite  550, Augusta, Georgia 30901, an Answer in writing to 
the Plaintiff’s Complaint within sixty (60) days of January 
27, 2025.
January 27, February 3, 10, 17 2025
LGSC0224654

In the Superior Court of Richmond County, State of Georgia
Civil Action File No.  2024RCCV00762

Michael Walker, Sr. versus Robert Cunningham
NOTICE OF SUMMONS to Defendant ROBERT CUNNING-

HAM

IN THE JUVENILE COURT FOR THE
COUNTY OF RICHMOND, STATE OF GEORGIA

IN THE INTEREST OF:

R.L. CASE NO: 2021 J 113    
SEX: Male                                          
DOB: 11/28/2013                            
Child Under 18 Years of Age

NOTICE OF SUMMONS

TO IDA LOVETT and KENNETH LOVETT of the above 
minor child and any other party claiming to have a parental 
interest in said minor children born to Ida Lovett.

You are hereby notified that this proceeding and the hearing 
specified herein is for the purpose of termination of parental 
rights.

A petition has been filed in this Court concerning the above 
child. A copy of that petition is attached to this summons.

This is a summons requiring you to be in Court.  If you fail 
to come to Court as required, you may be held in contempt of 
Court and punished accordingly.

Now therefore, you, the party named above, are commanded 
to be and appear on the date and time stated below, and to 
remain in attendance from hour to hour, day to day, month 
to month, year to year, and time to time, as said case may 
be continued, and until discharged by the Court, and you are 
commanded to lay any and all other business aside and to be 
and appear before the Juvenile Court of Richmond County, 
Georgia located at 735 James Brown Boulevard, Augusta, 
Georgia, on Tuesday, February 25, 2025 at 1:00 p.m. and you 
the said parents, are likewise hereby commanded to be and 
appear in Court at the time and place above stated, each 
of you then and there to make defense thereto and to show 
cause why the said child and all parties named herein should 
not be dealt with according to the provisions of the law.

WITNESS the Honorable Willie Saunders, Chief Judge of said 
Court, this 16th day of Jaanuary 2025.

Deputy Clerk, Juvenile Court
Richmond County, Georgia
January 28, February 3, 10 2025
LGSC0226418

Summons Summons
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A RESOLUTION OF AUGUSTA, GEORGIA APPROVING FOR 
PURPOSES OF SECTION 147(f) OF THE INTERNAL REVENUE CODE 
OF 1986, AS AMENDED, THE ISSUANCE BY THE PUBLIC FINANCE 
AUTHORITY OF NOT TO EXCEED $175,000,000 AGGREGATE 
PRINCIPAL AMOUNT OF ITS EDUCATIONAL FACILITIES REVENUE 
BONDS (LINDENWOOD EDUCATION SYSTEM), SERIES 2025A 

WHEREAS, the Public Finance Authority (the “Issuer”) proposes to issue its 
Educational Facilities Revenue Bonds (Lindenwood Education System), Series 2025A (the 
“Bonds”) in an aggregate principal amount not to exceed $175,000,000, and to loan the proceeds 
from the sale of the Bonds to Lindenwood Education System, a Missouri non-profit corporation 
(the “Borrower”), to provide for a plan of financing of the costs of the Project (defined below), a 
portion of which relates to, benefits, or is otherwise to be located in Augusta, Georgia (the 
“Consolidated Government”), as further described in the hereinafter defined Notice of Public 
Hearing, a copy of which is attached hereto; 

WHEREAS, the Bonds will be issued in a maximum principal amount of $175,000,000, 
and the proceeds of the Bonds will be applied by the Borrower to finance the Project, which 
consists of the use of such proceeds (a) to finance, refinance or reimburse all or a portion of the 
costs of the acquisition of the Acquired Assets (defined in the Notice of Public Hearing) from 
STVT-AAI Education Inc. (the “Company”); (b) to acquire, construct, renovate and make 
improvements and purchase equipment and furnishings for the Borrower’s existing educational 
facilities; (c) to fund interest on the Bonds and pay certain start-up working capital costs of the 
Borrower; (d) to refinance all or a portion of the Borrower’s existing outstanding tax-exempt 
debt, and (e) to finance costs of issuance of the Bonds (collectively, the “Project”); 

WHEREAS, prior to the issuance of the Bonds, the public hearing and approval 
requirements of Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”), 
require that the Consolidated Government, being the governmental unit having jurisdiction over 
the area which a portion of the Project relates to, benefits, or is otherwise to be located, approve 
the issuance of the applicable portion of the Bonds, after public hearing following reasonable 
notice;   

WHEREAS, upon request of the Borrower, a Notice of Public Hearing was published in 
The Augusta Chronicle on February 3, 2025 (the “Notice of Public Hearing”), a copy of which 
Notice of Public Hearing is attached hereto and made a part of this Resolution;  

WHEREAS, following the publication of such Notice of Public Hearing, a public 
hearing with respect to the Bonds and the location and nature of the Project described in such 
Notice of Public Hearing (the “Public Hearing”) was held by James T. Plunkett, Interim County 
Attorney on behalf of the Consolidated Government, pursuant to Section 147(f) of the Code, on 
February 11, 2025, at 9:00 a.m. (or as soon thereafter as the matter could be heard), in the offices 
of James T. Plunkett at Plunkett, Hamilton, Manton & Graves, LLP located at 429 Walker St., 
Augusta, Georgia; 

WHEREAS, the Notice of Public Hearing provides that in Augusta, Georgia the 
Acquired Assets (defined in the Notice of Public Hearing) relate to, benefit, or are otherwise 
used in the integrated operation for educational services, including educational assets and 
associated operations for training and educational programs for Miller-Motte College and other 
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Ancora training facilities at the following locations: 3128-A Deans Bridge Rd. in Augusta, 
Georgia (collectively, the “Augusta Assets”), and that the maximum stated principal amount of 
the Bonds expected to be issued for the Augusta Assets is $7,000,000. 

WHEREAS, the Notice of Public Hearing indicates that the Project will be owned and 
operated by the Borrower, Ancora Education Holdings, Inc. and/or one of the Borrower’s other 
affiliates;  

WHEREAS, the Bonds are to be issued in one or more series or sub-series, from time to 
time, and the Issuer intends to issue one or more series or sub-series of Bonds not later than one 
year from the date of adoption and approval of this Resolution; 

WHEREAS, the Bonds will not be a debt, obligation or liability of the Consolidated 
Government or the State of Georgia or any agency or political subdivision thereof; 

WHEREAS, the Bonds will constitute a special, limited obligation of the Issuer, payable 
solely out of the revenues and other funds pledged and assigned for their payment in accordance 
with one or more loan agreements each between the Borrower and the Issuer and one or more 
indentures pursuant to which the Bonds are issued; and 

WHEREAS, it is intended that this Resolution shall constitute approval by the Augusta-
Richmond County Commission as required by, and solely for the purposes of, Section 147(f) of 
the Code, as to the issuance of the applicable portion of the Bonds to finance the portion of the 
Project located in Augusta, Georgia, being the Augusta Assets, as described in the Notice of 
Public Hearing.  

NOW, THEREFORE, BE IT RESOLVED BY THE AUGUSTA-RICHMOND 
COUNTY COMMISSION, as follows: 

1. Solely for the purpose of satisfying the requirements of Section 147(f) of the 
Code, the issuance of the applicable portion of the Bonds by the Issuer and the related plan of 
finance to provide funds to finance the portion of the Project located in Augusta, Georgia, being 
the Augusta Assets, is hereby approved. 

2. The Bonds shall not constitute a debt, obligation or liability of the Consolidated 
Government, or of the State of Georgia or any other political subdivision thereof, and the 
Consolidated Government, the State of Georgia nor any other political subdivision thereof shall 
be obligated for the payment of the Bonds, for the manner or extent to which the proceeds from 
the sale of the Bonds are expended or allocated or for any aspect whatsoever of the Project. 
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ADOPTED AND APPROVED this 18th day of February, 2025. 

AUGUSTA, GEORGIA 

 

_________________________________________ 
Mayor 

ATTEST: 
 
 
_____________________________________ 
Clerk of Commission 
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EXHIBIT A 
 

NOTICE OF PUBLIC HEARING 
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Finance Committee 

Meeting Date: February 11, 2025 

Tax Exempt Bonds – Lindenwood Educations 

Department: Finance Department 

Presenter: Timothy E. Schroer, Interim Finance Director 

Caption: 
Adopt resolution of the Augusta-Richmond County Commission approving 

Public Finance Authority issue of tax-exempt bond not to exceed 

$175,000,000, a portion of this amount will be used to finance costs of the 

acquisition of educational assets and associated operations from STVT-AAI 

Education Inc. 

Background: Section 147 (f)(2)(A)(ii) requires the governmental unit with jurisdiction 

over the area in which a tax-exempt bond financed facility is located to 

approve the tax-exempt bonds.  Also, the Wisconsin statute governing the 

Public Finance Authority (“PFA”) requires the political subdivision in whose 

jurisdiction a facility to be financed by the PFA is located to approve the 

PFA financing that facility. The Commission is the governing body of the 

consolidated government of Augusta, Georgia, which is the political 

subdivision with jurisdiction over the facility to be financed. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve Resolution of the Augusta-Richmond County Commission 

approving Public Finance Authority revenue bonds and the financing by the 

Public Finance Authority of a capital improvement project to be located 

within Augusta, Georgia 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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MURRAY BARNES FINISTER LLP 
 

3525 PIEDMONT ROAD • 5 PIEDMONT CENTER • SUITE 515 • ATLANTA, GEORGIA 30305 
 

 

 

 

MEMORANDUM 

 

 

TO: Timothy E. Schroer, Finance Director 

 

 

FROM: Teresa P. Finister 

 

DATE: February 5, 2025 

RE: Request for      Host Jurisdiction Public Hearing and Approval Under Section 147(f) of the 

Internal Revenue Code Regarding Tax-Exempt Bonds for Lindenwood Education 

System 

 

 

 Our firm has been requested by Gilmore & Bell, Bond Counsel with respect to the Bonds 

described below, to assist their firm and the issuer of the Bonds with obtaining TEFRA approval 

in Augusta. Information concerning the Bond issue follows. 

 

The Public Finance Authority (“PFA”) requests the assistance of Augusta, Georgia (the 

“Consolidated Government”) in providing “Host Approval” under Section 147(f) of the Internal 

Revenue Code in connection with the issuance of tax-exempt bonds on behalf of Lindenwood 

Education System, a Missouri nonprofit corporation headquartered in St. Charles, Missouri (the 

“Borrower”). PFA expects to issue tax-exempt bonds in an amount not to exceed $175,000,000 

(the “Bonds”) and a portion of this amount will be used to finance costs of the acquisition of 

educational assets and associated operations from STVT-AAI Education Inc.   

 

In Augusta, the assets to be acquired by the tax-exempt bonds relate to, benefit, or are 

otherwise used in the integrated operation for educational services, including educational assets 

and associated operations for training and educational programs for Miller-Motte College and 

other Ancora training facilities located at 3128-A Deans Bridge Rd. in Augusta, Georgia 

(collectively, the “Augusta Assets”). The maximum stated principal amount of the Bonds expected 

to be issued for the Augusta Assets is $7,000,000.  

 

 PFA is a governmental unit of the State of Wisconsin created for the purpose of issuing tax-

exempt and taxable conduit bonds for public and private entities nationwide. PFA is sponsored by 

the National Association of Counties, the National League of Cities, the Wisconsin Counties 

Association, and the League of Wisconsin Municipalities. Debt issued by any entity under the 

auspices of PFA is not debt of the City or PFA, but rather is payable solely from debt service 

payments received from the Borrower.   

 

Section 147(f) of the Internal Revenue Code requires that the PFA, as issuer of the tax-

exempt bonds, obtain the approval of the governing body or chief elected representative of each 
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state or local government jurisdiction in which the financed assets are to be located following a 

public hearing by an authorized representative of the state or local jurisdiction.  Notice of the 

public hearing must be published at least 7 days prior to the hearing date.  Accordingly, PFA 

requests your assistance in this financing by conducting the public hearing and obtaining the host 

jurisdiction approval in accordance with the requirements of Section 147(f) of the Internal Revenue 

Code.  

 

As Interim County Attorney and employee of the Consolidated Government, Jim Plunkett, 

is able to the hold the public hearing, which is scheduled on Tuesday, February 11, 2025 at 9:00 

a.m. so that it does not interfere with other matters.  Enclosed is a copy, of the Notice of Public 

Hearing that was published on February 3, 2025, which is at least 7 days before the hearing date.  

In addition, we have prepared a resolution for the Augusta-Richmond County Commission 

approving the use of the proceeds of the tax-exempt bonds to finance the Augusta Assets.  We ask 

that the Consolidated Government adopt the Resolution after the public hearing at its February 18, 

2025 meeting.  

 

 I appreciate your assistance in this matter on behalf of PFA and the Borrower.  If I can 

answer any questions or provide any additional information, please call me at 404-805-0932. 
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MINUTES OF PUBLIC HEARING 

AUGUSTA, GEORGIA 

 

 

Re: Public Finance Authority  

 Educational Facilities Revenue Bonds (Lindenwood Education System) Series 2025 

 

 

 The undersigned, James T. Plunkett, as Interim County Attorney and designated Hearing Officer, 

conducted a Public Hearing on behalf of Augusta, Georgia (the "Consolidated Government"), the host 

jurisdiction, for the above referenced Bonds (the "Bonds").   

 

 As the Hearing Officer, I called the Public Hearing of the Consolidated Government held on 

Tuesday, February 11, 2025, to order at 9:00 a.m. ET in the offices at Plunkett, Hamilton, Manton & Graves, 

LLP located at 429 Walker St., Augusta, Georgia. 

 

I declared that a Public Hearing, required under section 147(f) of the Internal Revenue Code of 

1986 was open for purposes of discussing the Bonds and the project to be financed with the proceeds of the 

Bonds (the "Project"). 

 

I declared that the required notice of the Public Hearing for the Project was published in The 

Augusta Chronicle on February 3, 2025], being a newspaper of general circulation in Augusta-Richmond 

County, Georgia, as evidenced by an Affidavit of Publication attached hereto as Exhibit A. 

 

I proceeded to hold the Public Hearing.  No member of the public was present or joined the Public 

Hearing and thus no comments were made or discussed about the Project or the Bonds.  In addition, no 

written comments were submitted prior to the Public Hearing.  

 

After sufficient time was given for all present to make their comments with respect to the Bonds 

and the Project, I declared the Public Hearing closed at 9:15 a.m.   

 

Dated: February 11, 2025 

 

 

       

_________________________________________ 

James T. Plunkett, Interim County Attorney 

Augusta, Georgia 
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EXHIBIT A 

 

AFFIDAVIT OF PUBLICATION 
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ITEM COVERSHEET 

Public Safety Committee 

Meeting Date: February 25, 2025 

Tetra Tech – Task Order #1 – RFP 24-917 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to approve Task Order #1 with a not-to-exceed amount of $500,000 

for Hurricane Helene Cost Recovery Services through Tetra Tech. RFP 24-

917 

Background: At its December 3, 2024 meeting, the Augusta Commission approved award 

of RFP 24-917 for Comprehensive Disaster Recovery and Cost Recovery 

Professional Services to Tetra Tech. Augusta executed a three-year contract 

with Tetra Tech. The contract stipulates that task orders with specific not-to-

exceed amounts will be issued for each engagement under the contract. 

Analysis: Augusta issued a Notice to Proceed to Tetra Tech to initiate work on cost 

recovery services following Hurricane Helene. Augusta and Tetra Tech have 

now negotiated Task Order #1 for these services. Additional task orders will 

come before the Commission for approval as the project continues. 

Financial Impact: The current Task Order #1 is for $500,000. Tetra Tech estimates that the total 

scope of services for the cost recovery will be approximately $1.9 million. 

These services will be funded from General Fund balance, with the exception 

that they will be reimbursable through FEMA Public Assistance (Category 

Z). 

Alternatives: None 

Recommendation: To approve the Motion to approve Task Order #1 with a not-to-exceed 

amount of $500,000 for Hurricane Helene Cost Recovery Services through 

Tetra Tech. 

Funds are available in 

the following accounts: 

General Fund fund balance 

REVIEWED AND 

APPROVED BY: 

 Antonio Burden 
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Page 1 of 6 

AUGUSTA, GEORGIA 
TASK ORDER No. 1 Hurricane Helene Public Assistance 

 
In accordance with the Notice-to-Proceed dated December 19, 2024 issued by Augusta, Georgia (Client) to Tetra 
Tech, Inc. (Consultant), Client hereby authorizes the services to be performed for the period of performance and 
estimated budget set forth herein: 
 
PROJECT:  Public Assistance Services 

2024 Hurricane Helene 
   
DURATION OF WORK: 
Estimated Project Term: Twelve (12) months, effective December 19, 2024  
The project term may be extended upon approval by both parties.  
 
SCOPE OF WORK:  
Following the impacts of Hurricane Helene (FEMA DR-4830-GA), the State of Georgia has received a major Disaster 
Declaration aiding in the ability of affected communities to respond and recover from this event. The incident period 
for Hurricane Helene began on September 24, 2024, and ended on October 30, 2024. 
Client was adversely affected by Hurricane Helene, and designated for debris removal, emergency protective 
measures, and permanent work under the Public Assistance program. 
Consultant will provide support with the Public Assistance recovery program through the following services: 
 
Task 1: Public Assistance Operational Planning Support 
Consultant will provide support with identifying disaster impacts and recovery priorities, as well as provide support 
with collecting critical information required to initiate a FEMA Public Assistance claim. 
Subtask 1.1 - Preliminary Grant Management Technical Assistance 
Consultant shall collect and review key policies and procedures relevant to the Public Assistance program and 
provide guidance regarding best practices surrounding recovery operations as required. Consultant will also provide 
support regarding Public Assistance programmatic timelines, requirements, key milestones and deliverables, and 
general recovery strategies. Consultant shall also provide support with identifying other potential funding/ 
reimbursement methods for disaster related costs, as well as providing financial recovery strategy support for 
multiple potential sources if requested to do so. 
 
Task 2: Damage Intake Support 
Consultant will provide support to accomplish critical Public Assistance milestones and prepare key deliverables to 
accomplish objective of capturing and documenting incident related damages. This support will be provided through 
the following subtasks: 
Subtask 2.1 - Damage Inventory Capture and Generation 
Consultant will provide support gathering and preparing 60-day Damage Inventory (DI), and uploading relevant 
supporting documentation to Grants Portal. 
Subtask 2.2 - Insurance Review 
Consultant will provide insurance support through the review of insurance policies for facilities and damages related 
to the event, with the objective of verifying and identifying projects that may be completely or partially reimbursed 
by insurance proceeds. 
Subtask 2.3 - Site Inspection Planning 
Consultant will assist with planning and preparing for FEMA Site Inspections. Consultant will provide the best 
practices on how to complete site inspections and capture critical information required for project formulation. 
Consultant will also assist with scheduling FEMA site inspections. 
Subtask 2.4 - Site Inspection Execution 
Consultant will provide a staff member to attend FEMA Site Inspections with Client staff. The Team will assist Client’s 
staff by capturing critical information during the visits. Consultant staff will review FEMA’s Site Inspection Report 
alongside Client technical staff and advise on potential compliance pitfalls. 
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Subtask 2.5 - Damage Description and Dimensions (DDD) development and capture support 
Consultant will prepare DDD based on data and technical information captured during the site inspection process, 
as well as compare results to FEMA prepared DDD for verification that all damages identified by Client and Consultant 
staff were captured in totality and correctly. 
Subtask 2.6 - Completed Work Data Intake and Desktop Review 
Consultant will work with identified department points-of-contact (POCs) to collect, and capture completed force 
account labor, equipment, material and contract purchase/ invoice records and expense documentation related to 
the disaster. Upon receipt of this documentation, Consultant will conduct a preliminary desktop review of the data 
to identify systematic data/information deficiencies that may impact data entry, reconciliation and the creation of 
project cost summary records and reimbursement submissions. The team will identify issues and deficiencies will be 
reported for resolution. 
 
Task 3: Project Formulation 
Consultant with the development of scope and cost for projects to submission to FEMA. Depending on project type, 
this support will be provided through the subtasks listed below: 
Subtask 3.1 - Completed Work Data Reconciliation and Review 
Consultant will reconcile completed work cost expenses, create project cost summary documents, as well as prepare 
supporting documentation for eventual submission to Grants Portal. Consultant will also review documentation for 
validity, and compliance with FEMA Public Assistance programmatic requirements. If supporting documentation or 
compliance deficiencies are identified, Consultant will work with Client points of contact to collect missing 
documentation or rectify compliance issues if able. 
Subtask 3.2 - Procurement and Compliance Support 
Consultant will review emergency and permanent work procurements for 2CFR compliance, and provide feedback 
regarding compliance issues, and pitfalls.  
Subtask 3.3 - Work to-be-completed Cost Estimation 
Upon finalization of permanent work DDD’s, Consultant will prepare repair cost estimates using FEMA approved cost 
estimation software (RS Means). Consultant will also prepare additional project cost estimation documentation 
including project CEF as relevant. 
Subtask 3.4 - Work to-be-completed 406 Mitigation Alternatives Support, and 406 Hazard Mitigation Proposal 
(HMP) Development 
Upon completion of site inspection, and DDD finalization, and during cost estimation phase, Consultant technical 
staff will present 406 mitigation alternative options for review by relevant points of contact with the goal of 
developing 406 Hazard Mitigation Proposals (HMPs). Upon selection of preferable 406 mitigation alternative option, 
Consultant technical staff will prepare 406 HMP for submission for applicable permanent work projects. 
 
Task 4: Grant Management 
Consultant shall support Client through FEMA review, obligation, and reimbursement processes through the 
following subtasks: 
Subtask 4.1 - Grants Portal Project Submission Support and Obligation Support 
Consultant will support Client with the final creation, collection, and upload of critical documentation and 
information required through Grants Portal, including EEI support and completion, and upload of relevant project 
documentation. During FEMA’s review process, Consultant will also support Client with responses to FEMA Requests 
for Information (RFIs) that may be requested prior to securing project obligations. Consultant will also support Client 
with relevant project versioning/ amendment requests if/ when required to do so. 
Subtask 4.2 - Grant Management Reporting 
Consultant will support Client with FEMA reporting requirements including Time Extensions, Quarterly Progress 
Reports (QPRs), as well as associated monitoring requirements such as permanent work project work validation and 
completed cost collection. 
Subtask 4.3 - Completed Work Request for Reimbursement Support 

370

Item 21.



Augusta, Georgia 
TASK ORDER No. 1 Hurricane Helene Public Assistance 

Page 3 of 6 

Consultant will provide support with submitting requests for reimbursement from State agency, as well as 
responding to State RFIs if required.  
Subtask 4.4 - Grant Management Technical Assistance 
Consultant shall collect and review key policies and procedures relevant to the Public Assistance program and 
provide guidance regarding best practices surrounding recovery operations as required. Consultant will also provide 
support regarding Public Assistance programmatic timelines, requirements, key milestones and deliverables, and 
general recovery strategies. Consultant shall also provide support with identifying other potential funding/ 
reimbursement methods for disaster related costs, as well as providing financial recovery strategy support for 
multiple potential sources if requested to do so.  
 
ESTIMATED PROJECT COST 
Estimated Project Cost: $1,949,193 | Initial Funded Amount: $500,000 
Augusta is funding a portion of the project cost in the amount of five hundred thousand ($500,000) dollars. Augusta 
acknowledges that the initial funded amount is intended to cover a portion of the project cost, and the remaining 
future funds will be required for the completion of the full scope of work. Consultant will proceed with the project 
under the assumption that additional funds will be made available upon request. Should the release of future funds 
be delayed or unavailable, both parties will discuss and agree upon potential adjustments to the scope, schedule, or 
cost of the project, in a manner that ensures the continuity of work. Any changes to the funding, scope, or schedule 
as a result of future funding releases shall be documented in a Change Order to this Task Order, executed by both 
parties. 

The estimated budget is based on Consultant’s current understanding of the project requirements and best 
estimates of level of effort required to perform the basic services and may be subject to change upon agreement 
between Client and Consultant. The fee for services under this task order will be based on the actual hours of 
services furnished multiplied by Consultant's hourly rates as set forth in the Master Services Agreement between 
Client and Consultant for comprehensive disaster recovery and cost recovery professional services (RFP #24-917), 
dated December 13, 2024. Table 1 below provides the estimated cost breakdown by project task and Table 2 outlines 
the anticipated staff positions and level of effort. 

Table 1: Estimated Cost Breakdown by Project Task [1] [2] 

Project Task Estimated 
Amount 

Task 1: Public Assistance Operational Planning Support $30,720  

Subtask 1.1: Preliminary Grant Management Technical Assistance $30,720  

Task 2: Damage Intake Support $242,365  

Subtask 2.1: Damage Inventory Capture and Generation $8,200  

Subtask 2.2: Insurance Review $17,300  

Subtask 2.3: Site Inspection Planning $7,790  

Subtask 2.4: Site Inspection Execution $99,200  

Subtask 2.5: Damage Description and Dimensions (DDD) development and capture support $65,475  

Subtask 2.6: Completed Work Data Intake and Desktop Review $44,400  

Task 3: Project Formulation $1,483,518  

Subtask 3.1: Completed Work Data Reconciliation and Review $874,960  

Subtask 3.2: Procurement and Compliance Support $17,728  

Subtask 3.3: Work to-be-completed Cost Estimation $389,570  
Subtask 3.4: Work to-be-completed 406 Mitigation Alternatives Support, and 406 Hazard 
Mitigation Proposal (HMP) Development $201,260  

Task 4: Grant Management $192,590  

Subtask 4.1: Grants Portal Project Submission Support and Obligation Support $73,100  
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Project Task Estimated 
Amount 

Subtask 4.2: Grant Management Reporting $9,750  

Subtask 4.3: Completed Work Request for Reimbursement Support $38,660  

Subtask 4.4: Grant Management Technical Assistance $71,080  

 Estimated Total $1,949,193  

 
Table 2: Estimated Cost Breakdown by Labor Category [1] [2] 

Labor Category Hourly Rate Estimated Hours Estimated Amount 
Project Executive $195  72 $14,040  
Senior Project Manager $195  104 $20,280  
Project Manager $185  1,468 $271,580  
Senior Subject Matter Expert $225  483 $108,675  
Subject Matter Expert $199  32 $6,368  
Senior Preparedness/Response/Recovery Consultants $170  310 $52,700  
Preparedness/Response/Recovery Consultants $140  1,532 $214,480  
FEMA Cost Recovery Specialists $125  1,134 $141,750  
Administrative Assistant $60  48 $2,880  
Senior Engineer $185  1,218 $225,330  
Engineer $165  2,226 $367,290  
Field Inspector $95  178 $16,910  
Senior Financial Analyst $135  48 $6,480  
Financial Analyst $105  4,766 $500,430  
Estimated Total     $1,949,193  

[1] The above estimated level of effort and associated costs are based on available information at the time the 
estimates were prepared and do not represent the actual cost of the project. The fee for the services will be based on 
the actual hours of services furnished multiplied by Consultant's hourly rates. 

[2] Consultant may take the following actions, in its discretion: (i) Use fewer hours of one labor category and more 
hours of another labor category or categories and (ii) use fewer hours within one task/deliverable and more hours 
within another task/deliverable.   
 
ASSUMPTIONS:  
The scope of services and project costs shown above were developed with the following assumptions and exclusions: 
• Project Sponsor. Client will assign a primary point of contact to serve as project sponsor to address 

administrative and functional issues.  
• Access to Materials. Documentation pertinent to the execution of this project should be made available to 

Consultant for review in electronic format or paper copy upon request.  

• Access to Key Personnel. Availability of Client key personnel is critical to obtaining the information required for 
the overall success of this project. Information presented by the key personnel will be accepted as factual and 
no confirmation will be made.  

• Ineligible Work. Consultant cannot make final eligibility determinations, only provide recommendations if 
requested to do so. 

• Permanent Work Estimated Deliverable Counts. It is assumed that the majority of small permanent work 
projects will be completed and processes as streamlined project applications (SPAs) through the FEMA PA 
process. For site inspection, DDD development, cost estimation, and 406 HMP tasks, the hours and costs 
included above assume that Consultant will be requested to perform this scope for 34 of the permanent work 
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damages. Should the amount of sites requiring these tasks increase, Consultant will work in good faith with 
Client to present a revised estimate when appropriate to do so.  
o Task 2: Site Inspection Estimated Sites. The cost estimate included in this proposal assumes that Consultant 

will provide site inspection support at up to 19 facilities. If Consultant’s support with this task exceeds this 
facility count, Consultant and Client will work in good faith to review and approve a revised cost estimate 
proposal inclusive of the costs required to complete the greater number of inspections. 

o Task 2: Site Inspections Estimated Hours. For the purpose of this estimate, Consultant assumes that one 
Assessor/ engineer per site for inspections. It is also assumed that each assessor will be required on average 
to spend 4 hours at each facility assessment for simple sites and 16 hours for Complex sites. During the 
Operational Planning and Scheduling phase, if it is determined that fewer resources are required, 
Consultant will coordinate with Client if appropriate to reallocate assessor teams if both parties deem it 
appropriate. Consultant’s invoiced hours per facility will be based on actual hours recorded for each 
assessment, which may be higher or lower than this assumption based on assessment size and complexity. 

o Site Visits. Additional site visits due to conditions outside Consultant or Client’s control (e.g. due to 
changing/rotation of FEMA staff or loss of documentation by FEMA) that are required or requested by FEMA 
and/or State staff may impact the ratio of Management Costs to project cost.  In these scenarios, Consultant 
will notify Client POC of these conditions and document the reason that an additional site visit occurred. 

• Estimated Costs. The cost estimate presented above is based on information known at the time of this proposal. 
Future changes to these assumptions may require a change to the estimate provided above. Consultant will 
work in good faith with Client to present a revised estimate if both parties agree it is warranted. 

• Reimbursement for Services. While Consultant cannot guarantee reimbursement for these services, it is 
anticipated that FEMA will likely reimburse a portion, or all of the costs related to this proposal through their 
Category Z Management Costs projects. Per FEMA’s Public Assistance Management Cost Policy, activities eligible 
as management costs include those related to developing eligible PA projects and receiving reimbursement. 
These activities may include but are not limited to:  

o Preliminary damage assessments 
o Meetings regarding the PA Program or overall PA damage claim 
o Organizing PA damage sites into logical groupings 
o Preparing correspondence 
o Site Inspections 
o Travel expenses 
o Developing the detailed site-specific damage descriptions (DDD) 
o Evaluation Section 406 hazard mitigation measures 
o Preparing small and large projects 
o Reviewing PWs 
o Collecting copying, filing, or submitting documents to support a claim 
o Requesting reimbursement of PA funds 
o Training 

 
INVOICE AND PAYMENT:  
Monthly Invoices -- Invoices are to be emailed to: 

To: EMA Director, aburden@augustaga.gov   
Copy: Finance Director, tschroer@augustaga.gov 
Copy: Administrator, allen@augustaga.gov 

 
Payment terms are Net 30 days -- Payments are to be mailed to: 
 Tetra Tech, Inc. 

PO Box 911642 
Denver, CO 80291-1642 
Email brad.wesolowski@tetratech.com  
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APPROVED BY: 
Tetra Tech, Inc.      Augusta, Georgia 
 
 
Signature:       Signature:      
Name:  Jonathan Burgiel     Name:      
Title:  Business Unit President    Title:       
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Pension & Audit Committee Meeting 

February 18, 2025 

Application for Determination 

Department: N/A 

Presenter: N/A 

Caption: Authorize application for determination for adopters of modified non-

standardized pre-approved plan.  The most recently approved restatement 

of the GMEBS plan II includes provisions that are not part of the standard 

(pre-approved) GMEBS basic plan document, adoption agreement and 

addendum.  Because the addendum contains non- standard plan provisions, 

Augusta must obtain an separate determination letter from the IRS addressing 

the addendum.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 18, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of February 4, 2025 Commission Meeting 

minutes. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 18, 2025 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the appointment of Chip Matson to the Historic Augusta 

Preservation Commission representing District 3. (Requested by 

Commissioner Catherine McKnight) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 18, 2025 

MOU with Augusta Canal Authority 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve entering Memorandum of Understanding (MOU) with 

Augusta Canal Authority for installation and construction of a pedestrian trail 

and bridge along/over the Augusta Canal to create opportunities for greater 

access to Public Levee Trail. Also, authorize Mayor to sign attached MOU 

document. (Requested by the Augusta Canal Authority) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

Meeting Date: February 18, 2025 

Memorandum of Understanding with Augusta Canal Authority 

Augusta Canal Walking Bridge Design & Construction Project 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve entering Memorandum of Understanding (MOU) with Augusta 

Canal Authority for installation and construction of a pedestrian trail and 

bridge along/over the Augusta Canal to create opportunities for greater 

access to Public Levee Trail. Also, authorize Mayor to sign attached MOU 

document. 

Background: Georgia Legislators included $500,000 in GDOT amended FY2024 budget 

for partially funding construction of Pedestrian Bridge over Augusta Canal in 

the vicinity of Lake Warren. At present there is no connection to the Canal 

Trail from the River Watch side of the canal. The concept is to create a 

walking trail along recently dredged Lake Warren and connect it to the Canal 

Trail (located at opposite bank of the canal) by constructing the pedestrian 

bridge over the Augusta Canal. Concept development and funding efforts are 

led by an Augusta State Representative. Completing this trail including 

bridge preliminary estimated cost is around $2 million. 

Analysis: Partnering with Augusta Canal Authority will be a more cost-effective 

approach, and MOU would allow this organization to extend its River Levee 

Trail thereby increasing the opportunities for recreation for the citizens of 

Augusta, as well as citizens of surrounding communities. Construction of 

proposed Trail provides West Service Area of Augusta direct connectivity to 

the Augusta Canal Trail system. It will have beneficial quality of life and 

economic growth impact.  The project will be constructed in phases and the  

Canal Authority requests initial funding for completing Phase 1 tasks that 

primarily consist of concept & easements plan development. 

Financial Impact: The project has $500,000.00 allocation from the State of Georgia. Augusta, 

Georgia received these funds through GDOT LMIG Program. Funds in 

amount of $288,900.00 are available from $500,000.00 received amount to 

support the project Phase 1 tasks as proposed by the Canal Authority. 

Alternatives: Do not approve and identify alternative way to complete the project. 
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Recommendation: Approve entering Memorandum of Understanding (MOU) with Augusta 

Canal Authority for installation and construction of a pedestrian trail and 

bridge along/over the Augusta Canal to create opportunities for greater 

access to Public Levee Trail. Also, authorize Mayor to sign attached MOU 

document. 

Funds are available in 

the following accounts: 

GA State funding through GDOT LMIG Program  

335-041110-54.14210 

REVIEWED AND 

APPROVED BY: 
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Augusta, GA Disclaimer

The data represented on this map has
been compiled by the best methods

available.  Accuracy is contingent upon
the source information as compiled by

various agencies and departments both
internal and external to the

consolidated government of Augusta,
GA. Augusta, GA and the companies

contracted to develop these data
assume no legal responsibilities for the
information or accuracy contained on
this map. It is strictly forbidden to sell
or reproduce these maps or data for

any reason without the written consent
of the Augusta Commission.

Print Date
Apr 9, 2024

IT Department - GIS Division
535 Telfair St Bldg 2000  |  Augusta, GA 30901

www.augustaga.gov/gis  |  gis@augustaga.gov
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STATE OF GEORGIA ) 

    ) 

RICHMOND AUGUSTA )       

 

MEMORANDUM OF UNDERSTANDING  

REGARDING  

RIVERWATCH TRAIL & BRIDGE  PROJECT 

 

 This AGREEMENT made and entered into this ____ day of __________________, 2025, 

between Augusta, Georgia, acting by and through the Augusta Commission, a political subdivision 

of the State of Georgia (hereinafter referred to as “Augusta”), and the Augusta Canal Authority, a 

public body corporate and politic of the State of Georgia, (hereinafter referred to as the 

“Authority”). 

 

WITNESSETH: 

 

 WHEREAS, the Authority has determined that the installation and construction of a 

pedestrian trail and bridge along the canal near Topgolf Way (the “Project”) would provide 

additional and greater access to the Authority’s Public River Levee Trail thereby increasing the 

opportunities for recreation for the citizens of Augusta, as well as citizens of surrounding 

communities; and 

 

WHEREAS, the design and construction of the Project is intended to be performed in two 

phases: the first phase consisting of professional engineering and landscape architectural design 

(hereinafter referred to as “PE Phase”) and a second phase consisting of project construction 

(hereinafter referred to as “CST Phase”); and   

 

WHEREAS, it will be necessary to acquire an ingress/egress easement for accessing the 

Project (the “Easement”); and  

 

WHEREAS, the estimated cost of the PE Phase and CST Phase is $2,849,868.00; and  

 

WHEREAS, the State of Georgia has provided partial funding for the Project in the amount 

of $500,000.00 through the Georgia Department of Transportation (“GDOT”), and GDOT has 

released these funds to Augusta under GDOT’s Local Maintenance Improvement Grant program 

(the “Grant”); and  

 

WHEREAS the Grant proceeds are now available for the Project; and 

 

 WHEREAS, the Augusta Commission desires to contract with Authority to begin Phase I 

and acquire the Easement, with any excess grant funds being applied to Phase II upon the balance 

of any required funds to complete the Project becoming available.   

 

 NOW, THEREFORE, for and in consideration of the mutual covenants and agreements 

between the parties, it is agreed as follows: 
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 1. Augusta agrees to appropriate the sum of up to $288,900.00 to Authority for the 

purpose of undertaking Phase I of the Project, such sums to be expended as provided in the Phase 

I Project Budget, as shown in Exhibit A hereto. 

 

 2. Authority agrees that any funds that it may receive pursuant to this Agreement 

solely and exclusively for Phase I and acquisition of the Easement. 

 

3. In consideration of the disbursement of said funds, Authority shall observe all 

conditions that the law and/or this Agreement imposes on the use of said funds, which shall 

include, but not be limited to, the following:  

a) Authority shall only use the proceeds in connection with the capital outlay project 

described in this Agreement and no other; and 

b) Authority covenants not to use said monies as part of its maintenance and operation 

budget; and 

c) Authority shall provide Augusta with the final Phase I report, easement final plats, 

final construction plans and associated studies/documents, of payment invoices and proof 

of payment. 

 

4. Authority acknowledges that the projects must be used for the construction of a 

project that benefits the citizens of Augusta, open to the public, and comports to the rules and 

restrictions imposed by the State of Georgia in the grant.  

 

5.  Augusta and any auditors employed by Augusta shall have the right to verify and 

audit the expenditures of Authority and the Project, sufficient to determine that the monies are 

being appropriately spent for the Project, in accordance with Georgia laws.  Official 

representatives of Augusta may inspect the official records of Authority, which relate to this 

project, at reasonable times and upon reasonable notice to Authority.   

 

6. Each of the parties hereto warrants and represents to the other that it will comply 

with all the requirements of the laws of the State of Georgia. 

 

7.  This Agreement constitutes the entire agreement between the parties as to the 

matters described herein and may not be amended except by a written instrument, signed by each 

party’s duly authorized officers.   

 

 IN WITNESS WHEREOF, Augusta and Authority have caused these presents to be 

executed by their respective, duly authorized officials, on the date entered above. 

      

     Augusta, Georgia  

                By: ________________________________________ 

                                                       Mayor 

ATTEST: 
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By: _______________________________________ 

Clerk of Commission 

Seal 

     Augusta Canal Authority 

     By:  ________________________________________ 

                 As its ___________________________________ 

 

ATTEST: 

____________________________________________ 

As its________________________________________ 
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Commission Meeting 

February 18, 2025 

Legislative Delegation for Chairperson of Richmond County Board of Elections 

Department: N/A 

Presenter: N/A 

 

Caption: 
Consider the following recommendations from the Augusta-Richmond 

County Legislative Delegation for Chairperson of the Richmond County 

Board of Elections. 

1. Lynn Bailey 

2. Eugene Beverly 

3. Mary Jones 

 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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UPDATE: 08/18/23 

NAME OF BOARD   BOARD OF ELECTIONS 

Members       Expires 

Timothy McFalls, Chairman    3/31/25 

Betty Reece       3/31/23 

Democratic Appt. 

 

Marcia Brown      3/31/25 

Democratic Appt. 

 

Sherry Barnes      3/31/19 

Republican Appt. 

 

Isaac McAdams      3/31/25 

Republican Appt. 

 

Meeting Date: Quarterly January, April, July & October at 6:00 P.M. 

Where:  Elections Office, Municipal Building. 

Contact:  Travis Doss, Executive Director at 706-821-2340. 

Function:  Conduct primaries, elections and the registration of elections  

Created:  Ga. Law 1973, p. 2283 section 1, Ga., Laws 1982, p. 4321 

General Information: 

Two (2) members appointed by Democratic Party  

Two (2) members appointed by Republican Party 

One (1) member appointed by Augusta Commission from a list of three 

names submitted by the Legislative Delegation and shall serve as its 

chairman.  
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Commission Meeting 

February 18, 2025 

HB 581 

Department: Administrator 

Presenter: N/A 

Caption: Discuss and approve path forward for HB 581 (Floating Homestead Tax 

Exemption). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 18, 2025 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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