
 
PUBLIC SAFETY COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 23, 2026 

1:10 PM 

PUBLIC SAFETY 

1. Motion to approve of the following annual bid item, as the estimated annual purchases for 

these items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 

of the Annual Contracts provision. Motion to approve the award of Annual Bid Item 26-038A 

Firefighter Work Uniforms & Accessories for the Augusta Fire Department to NAFECO.  The 

award is for a three (3) year period with the option to extend for two (2) additional one-year 

terms.  

2. Motion to accept the CACJ Operating Grant Award for the Superior Court Accountability 

Courts (Drug Court, Mental Health Court, and Veterans Court) in the amount of $511,864 with 

a MATCH requirement of $90,329. Designate Chief Superior Court Judge Flythe as 

Authorized Official 

3. Motion to accept the 2025 Georgia Opioid Crisis Abatement Trust (GOCAT) grant award 

given by the Criminal Justice Coordinating Council in the amount of $42,675 with no cash 

match requirement. Designate Chief Superior Court Judge Flythe as Authorized Official 

4. Motion to approve the minutes of the June 9, 2026 Public Safety Committee Meeting. 

5. Motion to approve Change Order #3 to extend the period of performance to December 31, 

2026 with an additional not-to-exceed amount of $75,000 to Task Order #1 for Hurricane 

Helene Cost Recovery Services through Tetra Tech. RFP 24-917 
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Public Safety Committee 

Meeting Date: June 9, 2026 

Vendor Award – Bid Item 26-038A Firefighter Work Uniforms & Accessories 

Department: Fire 

Presenter: Antonio Burden, Fire Chief – Andy Penick, Procurement Director  

Caption: Motion to approve of the following annual bid item, as the estimated annual 

purchases for these items are expected to exceed $25,000.00. This request is 

in accordance with Sec. 1-10-58 of the Annual Contracts provision. Motion 

to approve the award of Annual Bid Item 26-038A Firefighter Work 

Uniforms & Accessories for the Augusta Fire Department to NAFECO.  The 

award is for a three (3) year period with the option to extend for two (2) 

additional one-year terms.  

Background: The Augusta Fire Department solicited bids for Firefighter Work Uniforms & 

Accessories under Bid Item 26-038A. The purpose of the solicitation was to 

secure a qualified vendor to provide firefighter uniforms, outerwear, 

accessories, footwear, and related apparel items necessary to support daily 

operations and maintain departmental uniform standards. 

Bids were received and opened on April 16, 2026, at 11:00 a.m. Three bid 

packages were submitted, with two responsive vendors evaluated. 

Analysis: The bids submitted for Bid Item 26-038A were reviewed for responsiveness, 

compliance with specifications, and pricing. Based on the Official Bid 

Tabulation, NAFECO submitted the lowest bid. After careful review of the 

bids submitted, the Fire Department recommends awarding Bid Item 26-

038A Firefighter Work Uniforms & Accessories to NAFECO. 

The annual bid recommendation of award is for the Fire Dept. for the 

following commodities: 

26-038A Firefighter Work Uniforms – Recommendation of award to North 

American Fire Equipment., Inc. (NAFECO) – 2026 budget is $150,000.00. 

Financial Impact: Fire Department Budget - $150,000 - User Departments within our 

organization are entrusted with the responsibility of procuring the items 

specified in the individual bids. Purchases are made on an as-needed basis, 

allowing for a flexible and efficient acquisition process that aligns with our 

operational requirements. The payment for requested items will be sourced 

from the appropriate budget line item associated with the specific department 

making the request. 

Alternatives: N/A 
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Recommendation: Approve the motion to approve the award of Bid Item 26-038A Firefighter 

Work Uniforms & Accessories for the Augusta Fire Department to 

NAFECO. 

Funds are available in 

the following accounts: 

Fire Dept. Budget 274034110-5311410 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief 
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Public Safety Committee 

Meeting Date: June 30, 2026 

CACJ FY27 Superior Court Adult Felony Drug, Mental Health, and Veterans Court Operating 

Grant 

Department: Superior Court 

Presenter: Paige Ford 

Caption: Motion to accept the CACJ Operating Grant Award for the Superior Court 

Accountability Courts (Drug Court, Mental Health Court, and Veterans 

Court) in the amount of $511,864 with a MATCH requirement of $90,329. 

Designate Chief Superior Court Judge Flythe as Authorized Official 

Background: Supports the operations of the Augusta Judicial Circuit’s Accountability 

Court Programs 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Already budgeted 220022635 MATCH Accountability Court Director Salary 

and Benefits 101021112 

REVIEWED AND 

APPROVED BY: 

N/A 

 

19

Item 2.



20

Item 2.



FY27 Operating Grant Budget Award Worksheet

Court Name  Augusta Judicial Circuit Drug Court 

(Combined app includes MHC and VTC)

Budget Worksheet Category Line Item Total Budgeted 

Personnel Program Case Manager 44,031.00 $138,476

Fringe Benefits 7,009.26

Program Case Manager 42,744.00

Fringe Benefits 16,000.00

Law Enforcement 10,065.90

Fringe Benefits 1,535.05

Contract Services Treatment Provider 250,000.00 $313,278

DCS 39,618.00

Lab Technician 14,560.00

Lab Technician 9,100.00

Drug Testing Supplies Consumables 4,839.30 $48,692

Monitoring 10,950.00

Confirmations 1,440.00

Cups 1,300.00

Reagents 30,163.00

Supplies /Other Costs 0.00 $0

Equipment 0.00 $0

In State Training and Travel 2026 CACJ Conference 8,917.80 $8,918

Transportation Funding 2,500.00 $2,500

Total Budget: $511,864

Match: $90,329

Funding Committee Note:

The court should work to increase its participant census throughout FY27 to more closely meet its self-reported capacity

per the FY26 Court Operating Profile.  The Funding Committee will monitor the census through quarterly reporting and may

contact your court to review progress. The court should report in detail in its FY28 operating grant application on its efforts

to meet its self-reported capacity. The Funding Committee will consider this information when evaluating FY28 operating grant 

awards, and a failure to respond to Funding Committee notes may impact future funding decisions. 

An accountability court in your circuit received a Funding Committee note requesting that they meet with the other courts in your 

circuit to discuss how collaboration and sharing of resources could benefit all courts. Please be responsive to this court and 

meet in good faith to determine how collaboration and resource sharing may be possible in your circuit. Please respond to 

this note within your FY28 application for funding. 
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Public Safety Committee 

Meeting Date: 6/30/26 1:10 PM 

2025 Georgia Opioid Crisis Abatement Trust (GOCAT) CJCC Grant Award 

Department: Superior Court 

Presenter: Paige Ford 

Caption: Motion to accept the 2025 Georgia Opioid Crisis Abatement Trust (GOCAT) 

grant award given by the Criminal Justice Coordinating Council in the 

amount of $42,675 with no cash match requirement. Designate Chief 

Superior Court Judge Flythe as Authorized Official 

Background: This grant award opportunity will help support eligible participants for the 

Superior Court Accountability Courts (Drug Court, Mental Health Court, and 

Veterans Court) with reentry into the community. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Set up in fund 220 after approval  

REVIEWED AND 

APPROVED BY: 

N/A 
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GRANT AWARD

CRIMINAL JUSTICE COORDINATING COUNCIL

2025 GOCAT Competitive Request for Applications

SUBAWARDEE: Augusta Richmond County CFDA NUMBER: N/A

Employer Identification 
Number (EIN):

58-2204274 SUBAWARD 
NUMBER:

AW-GOCAT-25-021-003

IMPLEMENTING 
AGENCY:

Augusta Judicial Circuit SUBGRANT 
PERIOD:

03/15/2026 - 03/14/2027

PROJECT TYPE: Adult Felony Drug Court SUB AWARD 
AMOUNT:

$42,675.00

AWARD NUMBER: Accountability Court 
Program

MATCHING 
FUNDS:

$0.00

AWARD PERIOD: 07/01/2025 - 06/30/2099 TOTAL FUNDS: $42,675.00

This award is made under the Georgia Opioid Crisis Abatement Trust, a charitable trust created to 
receive State Opioid Funds from various national settlements, and the Criminal Justice Coordinating 
Council, on behalf of the Council of Accountability Court Judges, for whom applied for funds from the 
Trust to provide opioid abatement services as proposed in Georgia Accountability Court Treatment 
Project in the area of Treatment and has been approved for receipt of Trust Funds. This grant program 
is subject to the administrative rules established by the Criminal Justice Coordinating Council.  This 
Subgrant shall become effective on the beginning date of the grant period, provided that a properly 
executed original of this "Subgrant Award" is returned to the Criminal Justice Coordinating Council with 
45 days of the execution date. 

Agency Approval

Jay Neal, Director
Criminal Justice Coordinating 
Date

6/4/2026

Reimbursement/Payment 
Frequency:

Awardee Approval

Signed Name:                                                         

Printed Name:                                                         

Title:                                                                        

Date:                                                                       
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Public Safety Committee Meeting 

June 23, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the June 9, 2026 Public Safety Committee 

Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PUBLIC SAFETY COMMITTEE MINUTES 

Commission Chamber 

Tuesday, June 09, 2026 

1:10 PM 

 

 

PRESENT: 

Commissioner Scott, Chair 

Commissioner Pulliam, Member 

Commissioner Rice, Member 

 

ABSENT: 

Commissioner Brandon Garrett, Member 

 

 

1. Motion to accept the FY27 CACJ Operating Grant in the amount of $171,834 with a $30,324 

Match requirement and designate Chief Juvenile Court Judge Tianna Bias as the Authorized 

Official.  

Motion to approve 

 

Motion made by Rice and seconded by Scott 

Motion carried 3-0 

 

2. Motion to approve the renewal of the Microsoft Software Licensing Contract 

 

Motion to approve 

 

Motion made by Rice and seconded by Scott 

Motion carried 3-0 

3. Motion to accept as information – Emergency Purchase of Fingerprint Scanning Equipment, 

software and support for the Sheriff’s Office 

 

Motion to receive as information 

 

Motion made by Rice and seconded by Scott 

Motion carried 3-0 
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4. Motion to approve the minutes of the May 26, 2026 Public Safety Committee Meeting. 

Motion to approve 

 

Motion made by Rice and seconded by Scott 

Motion carried 3-0 

 

 

 

 

 

 

                //////////////////////////////////////////////////////// 
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Public Safety Committee 

Meeting Date: June 23, 2026 

Tetra Tech Services for FEMA Public Assistance – Change Order #3 

Department: Emergency Management Agency 

Presenter: Kymber Keaton, EMA Director 

Caption: Motion to approve Change Order #3 to extend the period of performance to 

December 31, 2026 with an additional not-to-exceed amount of $75,000 to 

Task Order #1 for Hurricane Helene Cost Recovery Services through Tetra 

Tech. RFP 24-917 

Background: At its December 3, 2024 meeting, the Augusta Commission approved award 

of RFP 24-917 for Comprehensive Disaster Recovery and Cost Recovery 

Professional Services to Tetra Tech. Task Order #1 for FEMA Public 

Assistance Services was approved by the Commission on February 18, 

2025, and amended by Change Order #1 on May 6, 2025, and Change Order 

#2 on November 4, 2025. 

Analysis: Tetra Tech continues to work closely with Augusta departments to close out 

reimbursement documentation for FEMA and GEMA. Tetra Tech’s initial 

estimate for Helene cost recovery services was $1.9 million. The proposed 

Change Order #2 extends the period of performance to December 31, 2026, 

and adds an additional $75,000, bringing the authorized total to $1,375,000.  

FEMA and GEMA have obligated roughly $75.8 million in project 

reimbursements to Augusta, of which roughly $46 million has been received 

to date. This includes an obligation of $1.7 million for management costs 

(Category Z), which includes Tetra Tech’s services. 

Financial Impact: These services will be funded from General Fund fund balance, with the 

expectation that they will continue to be 100% reimbursed through obligated 

FEMA Public Assistance (Category Z).  

Alternatives: Do not approve the extension and end the Tetra Tech engagement. 

Recommendation: Motion to approve Change Order #3 to extend the period of performance to 

December 31, 2026 with an additional not-to-exceed amount of $75,000 to 

Task Order #1 for Hurricane Helene Cost Recovery Services through Tetra 

Tech. RFP 24-917 

Funds are available in 

the following accounts: 

General Fund fund balance 

REVIEWED AND 

APPROVED BY: 
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AUGUSTA, GEORGIA 
TASK ORDER No. 1-HURRICANE HELENE PUBLIC ASSISTANCE 

 
Change Order 

Authorization No. 3 
 

In accordance with the TASK ORDER No. 1-Hurricane Helene Public Assistance dated December 
19, 2024, between AUGUSTA, GEORGIA (Client) and Tetra Tech, Inc. (Tetra Tech), Client hereby 
authorizes the services to be performed for the updated period of performance and funding 
amount as set forth herein:  
 
PROJECT:  Public Assistance Services  

2024 Hurricane Helene  
 

The Task Order is amended as follows:  
 
DURATION OF WORK:  
The period of performance for this task order shall be extended for an additional six (6) months 
through December 31, 2026.  
 
SCOPE OF WORK:  
No change.  
 
ESTIMATED PROJECT COST:  
The funded amount is increased by $75,000 from $1,300,000 (current funded amount) to 
$1,375,000 (updated funded amount).  
 
Estimated Project Cost: $1,949,193 (no change) | Updated Funded Amount: $1,375,000 
(increase of $75,000)  
 
All other terms and conditions of Task Order 1-HURRICANE HELENE PUBLIC ASSISTANCE 
remain unchanged and in full force and effect.  
 
The individuals executing this change order represent and warrant that they have the right, 
power, legal capacity, and authority to enter into and to execute this change order on behalf of 
the respective legal entities of the Client and Tetra Tech.  
 
APPROVED BY:  

Tetra Tech, Inc.      AUGUSTA, GEORGIA  

Signature:       Signature:  

Name:        Name:  

Title:        Title: 
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