
 
FINANCE COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, August 11, 2026 

1:20 PM 

FINANCE 

1. Ms. Charity Jones/Pedal Pub Augusta-funding for business downtown impacted by 

construction. 

2. Mr. Jeremy Hawes/Miami Vybz-financial struggles for Miami Vybz due to ongoing 

construction in downtown Augusta. 

3. Ms. Shinika E. Simmons regarding issues associated with her business, located at 216 Broad 

Street. 

4. Motion to accept the award of the FY25 Edward Byrne Memorial Justice Assistance Grant 

(JAG)  in the amount of $38,024.00. 

5. Approve the transfer of $7,600.00 from operating to personnel budget accounts for the   

Planning and Development Department.  

6. Motion to approve the minutes of the July 28, 2026 Finance Committee Meeting. 
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Finance Committee Meeting 

August 11, 2026 

Downtown Business Funding 

Department: N/A 

Presenter: N/A 

Caption: Ms. Charity Jones/Pedal Pub Augusta-funding for business downtown 

impacted by construction. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
8/11/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Pedal Pub Augusta / Charity Jones

Address *
305 12th Street

Telephone Number *
706-288-5548

Fax Number

Email Address *
Augusta@pedalpub.com

Caption/Topic of Discussion to be placed on the Agenda: *
Funding for business downtown impacted by construction

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location:

Lee N. Beard Commission Chamber, 2nd Floor
Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA  30901

Submission Date
7/30/2026   7:29 AM
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https://www.augustaga.gov/calendar.aspx?CID=40&Keywords=&startDate=&enddate=&
mailto:Augusta@pedalpub.com


 

Finance Committee Meeting 

August 11, 2026 

Ongoing Construction in Downtown Augusta 

Department: N/A 

Presenter: N/A 

Caption: Mr. Jeremy Hawes/Miami Vybz-financial struggles for Miami Vybz due to 

ongoing construction in downtown Augusta. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
8/11/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Jeremy Hawes/Miami Vybz

Address *
730 Broad Street

Telephone Number *
4044233859

Fax Number

Email Address *
jeremy.hawes@miamivybzaug.com

Caption/Topic of Discussion to be placed on the Agenda: *
Financial struggles for Miami Vybz due to ongoing construction in downtown Augusta.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location:

Lee N. Beard Commission Chamber, 2nd Floor
Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA  30901

Submission Date
8/6/2026   8:07 AM
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https://www.augustaga.gov/calendar.aspx?CID=40&Keywords=&startDate=&enddate=&
mailto:jeremy.hawes@miamivybzaug.com


 

Finance Committee Meeting 

August 11, 2026 

Downtown Business Issues 

Department: N/A 

Presenter: N/A 

Caption: Ms. Shinika E. Simmons regarding issues associated with her business, 

located at 216 Broad Street. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
8/11/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Shinika E. Simmons

Address *
216 Broad Street

Telephone Number *
7064955278

Fax Number

Email Address *
info@theselfieloop.com

Caption/Topic of Discussion to be placed on the Agenda: *
I have a business in downtown Augusta 216 8th Street and I am seeking due to lack of foot traffic and parking.  The area construction is directly in 
front of my door. I was told 2 weeks before soft opening which was June 6th, that construction would be done by then.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location:

Lee N. Beard Commission Chamber, 2nd Floor
Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA  30901

Submission Date
8/4/2026   8:40 PM
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https://www.augustaga.gov/calendar.aspx?CID=40&Keywords=&startDate=&enddate=&
mailto:info@theselfieloop.com


 

Finance Committee Meeting 

Meeting Date: August 11, 2026 

Motion to accept the award of the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG)  in 

the amount of $38,024.00 

Department: District Attorney’s Office 

Presenter: Elisabeth Ames Ruege 

Caption: Motion to accept the award of the FY25 Edward Byrne Memorial Justice 

Assistance Grant (JAG)  in the amount of $38,024.00. 

Background: The Augusta District Attorney’s Office (DAO) in partnership with Jessye 

Norman School of the Arts (JNSA) has been awarded the BJA FY25 Edward 

Byrne Memorial Justice Assistance Grant (JAG) to support and expand a 

youth diversion program with an arts-programming focus and asks the 

Commission to accept the funds. 

Analysis: Enrolled youth will partake in out-of-school time arts programming, and the 

arts programming is designed specifically to offset many of the high-risk 

factors that youth and at-risk students in Richmond County have a higher 

likelihood of encountering. Students who are not yet adjudicated must 

successfully complete at least 100 contact hours through this program to have 

their charges dismissed. 

Financial Impact: Aware of $38,024.00 with no local cash match. 

Alternatives: Do not accept. 

Recommendation: Accept the award of the FY25 Edward Byrne Memorial Justice Assistance 

Grant (JAG) in the amount of $38,024.00. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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Richmond County. The Finance Director will review the funding requirement to determine if the grant will fit within our budget
requirements from the funding agency and review these for feasibility to determine if this grant/award will benefit Augusta
signature from the Administrator and the Finance Director. The Administrator will obtain information on the grant program and
Before a Department/agency may apply for the grant/award on behalf of Augusta Richmond County, they must first obtain approval

New Grant Proposal/Application

structure and financial goals.

Project TitleProject No.

AUGUSTA, GEORGIA

Proposal
DAO Youth Diversion to the ArtsPR000637 DAO

Requesting grant funds from the Department of Justice Bureau of Justice Assistance to fund the District Attorney's Office Youth 
Diversion to the Arts Program in partnership with Jessye Norman School of the Arts. Cash Match: N, EEO: N EEO Department Notified: 
N

US Dept of JusticeGM0014Purpose:

End Date:
N

0.00Total Cash Match:
Cash Match?Submit Date:

Total Budgeted Amount:

09/30/202810/01/2026Start Date:
District Attorney028

38,024.00
04/28/2026

Serve Comm Juvenile Cts
Federal
US Dept of Justice

Flow Thru ID:
F
GM0014

Sponsor Type:
Sponsor:

38,024.00Total Funding Agency:
Department:

2

25726 (706)821-1151

Type

AMES, ELIZABETHI

PhoneNameID
Contacts

Dept. Signature:
Grant Coordinator Signature:

Type
04/21/2026J WILLIAMSFA

DateBy
Approvals

o

o

o

o

2.)

1.)

Deny the request

Find the grant/award to be feasible to the needs of Augusta Richmond County

DateFinance Director

I have reviewed the Grant application and enclosed materials and:

Approve the Department Agency to move forward with the application

Deny the request

Administrator

I have reviewed the Grant application and enclosed materials and:

Date

This form will also be used to provide the external auditors with information on all grants for compliance and
certification requirements as required by the State and Federal Government.

Current Date:

Current Time:

08/03/2026

14:25:28

Page

1

EA20267 - Elisabeth Ames
GM1000_PROPOSAL - GM1000: Grants Management:

User:

Report: 9
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Department of Justice (DOJ)

Office of Justice Programs

Bureau of Justice Assistance  
  

 

Washington, D.C. 20531

  
Name and Address of Recipient:                AUGUSTA-RICHMOND COUNTY GOVERNMENT 
  535 TELFAIR ST STE 800 
   
City, State and Zip: AUGUSTA, GA 30901  
   
Recipient UEI: ZH93N1J4TBE8 

Project Title: The District Attorney's Office's
Youth Diversion to the Arts Program  Award Number: 15PBJA-25-GG-03168-JAGX

Solicitation Title: BJA FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program – Local Formula 

Federal Award Amount: $38,024.00   Federal Award Date: 7/31/26 

Awarding Agency:   Office of Justice Programs
Bureau of Justice Assistance  

Funding Instrument Type: Grant              

Opportunity Category: M
Assistance Listing:
16.738 - Edward Byrne Memorial Justice Assistance Grant Program

Project Period Start Date: 10/1/24  Project Period End Date: 9/30/28 

Budget Period Start Date: 10/1/24  Budget Period End Date: 9/30/28 

Project Description:
The Augusta District Attorney’s Office (DAO) is partnering with Jessye Norman School of the Arts (JNSA) to support
and expand a youth diversion program with an arts-programming focus. Enrolled youth will partake in out-of-school
time arts programming, and the arts programming is designed specifically to offset many of the high-risk factors that
youth and at-risk students in Richmond County have a higher likelihood of encountering. Students who are not yet
adjudicated must successfully complete at least 100 contact hours through this program to have their charges
dismissed. 

Page: 1 of 4
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Award Information

Application Number
GRANT14617819

Funding Instrument Type:
Grant

Award Number
15PBJA-25-GG-03168-JAGX

Supplement Number
00

Award Acceptance Date
 no value

Assistance Listings Number Assistance Listings Program Title

16.738 Edward Byrne Memorial Justice Assistance Grant Program

Statutory Authority

Pub. L. No. 90-351, Title I, Part E, subpart 1 (codified at 34 U.S.C. 10151-10158); see also 28 U.S.C. 530C(a)

Page: 2 of 4
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Current Authorized Representative

Title of Authorized Representative
 

Name of Authorized Representative
Garnett Johnson

Solicitation Information

Solicitation Title
2025 BJA FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program – Local Formula

Project Title
The District Attorney's Office's Youth Diversion to the Arts Program

Project Description
The Augusta District Attorney’s Office (DAO) is partnering with Jessye Norman School of the Arts (JNSA) to support and expand a youth
diversion program with an arts-programming focus. Enrolled youth will partake in out-of-school time arts programming, and the arts
programming is designed specifically to offset many of the high-risk factors that youth and at-risk students in Richmond County have a
higher likelihood of encountering. Students who are not yet adjudicated must successfully complete at least 100 contact hours through this
program to have their charges dismissed.

Page: 3 of 4
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Project Budget Summary

This award did not receive a budget review as indicated by the budget review selection made when publishing a solicitation.

P
age: 4 of 4
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Meeting Date: Public Services Committee Meeting 8/11/2026 01:00 PM 

Approve the transfer of $7,600.00 from operating to personnel budget accounts for the Planning and 
Development Department. 

Department: Planning & Development 

Presenter: Adleasia Cameron, Director  

Caption: Approve the transfer of $7,600.00 from operating to personnel budget accounts for the 
Planning and Development Department. 

Background: Planning & Development intends to request a retention salary adjustment of 13% for a critical 
position. This adjustment is within the Administrator’s approval authority, per Section 
500.106 of the Personnel Policies and Procedures Manual. However, the department does 
not have available unallocated personnel funds to support the increase. Transfers from 
operating to personnel budgets require Commission approval. 

Analysis: The requested budget amendment will support the retention of the Senior Transportation 
Planner, who plays a critical role in the completion of both long-range and short-range 
transportation planning initiatives. This position is also instrumental in providing customer 
service by responding to public inquiries, coordinating with community stakeholders, and 
working closely with elected officials. Additionally, the position is essential to maintaining the 
day-to-day operations of the Augusta Regional Transportation Study (ARTS) Metropolitan 
Planning Organization (MPO). It is important to note that this position is grant-reimbursable 
and generates revenue for the City of Augusta through funding provided by the Georgia 
Department of Transportation (GDOT), the South Carolina Department of Transportation 
(SCDOT), and the Federal Transit Administration (FTA). As a result, the requested salary 
adjustment supports the retention of a position that is critical to the City's transportation 
planning responsibilities while continuing to leverage external funding sources. This 
adjustment will increase the annual salary from $53,408.94 to $60,000.00, along with 
associated employer benefit costs. 

Financial Impact: Transfer of $7,600.00 from operating to personnel accounts within Planning & Development’s 
2026 approved budget. 

Alternatives: Do not approve. 

Recommendation: Approve the transfer of $7,600.00 from operating to personnel budget accounts for the 
Planning and Development Department. 

Funds are 
available in the 
following 
accounts: 

220016309-5316220 (Desktop Equipment Less than $5,000) 

REVIEWED AND 
APPROVED BY: 

N/A 
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Finance Committee Meeting 

August 11, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the July 28, 2026 Finance Committee 

Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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FINANCE COMMITTEE MINUTES 

Commission Chamber 

Tuesday, July 28, 2026 

1:15 PM 

PRESENT: 

Commissioner Stacy Pulliam, Chair 

Commissioner Jordan Johnson, Vice Chair 

Mayor Pro Tem Guilfoyle, Member 

Commissioner Lonnie Wimberly, Member 

Mayor Garnett Johnson 

Commissioner Don Clark 

Commissioner Francine Scott 

Commissioner Tina Slendak 

 

1. Ms. Shelia Jones regarding stipend requests for businesses struggling to survive due to heavy 

construction in the area. 

 

Ms. Jones shared with the Committee that due to the construction on Broad Street her 

business is now experiencing financial hardship and requested financial assistance.   

 

The Committee received Ms. Jones’ request as information without objection and referred 

her to the Augusta Housing & Community Development Department to see if they could 

assist her with obtaining assistance for a small business grant in connection with her 

current circumstances. 

 

2. Motion to approve the minutes of the July 14, 2026 Finance Committee Meeting. 

 

Motion to approve 

 

Motion made by Johnson and seconded by Wimberly 

Motion carried 4-0 

 

       /////////////////////////////////////// 
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