
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, February 10, 2026 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Ms. Debra Estep regarding accessible Commission Meeting time for majority of residents of 

Augusta, 1st and 3rd Tuesday at 5:30pm. 

2. Motion to approve the purchase of one mini compact excavator, at a total cost of $88,752 from 

Yancey Brothers of Augusta, GA for the Utilities Department. (Bid 25-249) 

3. Motion to approve the purchase of one compact track loader, at a total cost of $78,890, from J 

and B Tractor Co., Inc. of Augusta, GA for the Utilities Department. (Bid 25-254) 

4. Approve the month-to-month continuance of the existing Fleet maintenance contract with 

Transdev Fleet Services, Inc. pending the completion of the rebid process and approval of the 

Augusta Commission for Fleet Maintenance Services from February 10th, 2026, for a period of 

three months.  (RFP 25-225C) 

5. Reverend Melvin Ivey- update on water park for Diamond Lakes. 

6. Motion to approve the minutes of the January 27, 2026 Administrative Services Committee 

Meeting. 

 

1



 

Administrative Services Committee Meeting 

January 13, 2026 

Meeting times 

Department: N/A 

Presenter: N/A 

Caption: Ms. Debra Estep regarding accessible Commission Meeting time for 

majority of residents of Augusta, 1st and 3rd Tuesday at 5:30pm. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – UTIL-FM – Mini Compact Excavator – Bid #25-249 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of one mini compact excavator, at a total cost of 

$88,752 from Yancey Brothers of Augusta, GA for the Utilities Department. (Bid 

25-249) 

Background: The Augusta Utilities Facilities Maintenance division is requesting the purchase of 

a mini compact excavator to be used by the fiber optic crews. The crews currently 

utilize only one mini excavator. An additional mini excavator will allow the crew to 

continue operations if one machine needs repairs and maintenance and allows the 

crew to carry approximately 3000 more pounds than the current one. The new 

machine will allow the division to utilize various buckets and attachments that will 

expand their abilities at Raw Water and help to keep the canal cleaner.  

 

Analysis: 
The Procurement Department published a competitive bid using the Demand Star 

application for a Mini Compact Excavator. Invitations to bid were sent to 15 

vendors with 9 compliant bids received. Yancey Brothers of Augusta, Georgia offer 

meets all the requirements of the specifications.  

Financial Impact:  Utilities – 506-04-3580/54-21110 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one mini compact excavator, at a total cost of 

$88,752 from Yancey Brothers of Augusta, GA for the Utilities Department.  

Funds are available in 

the following accounts: 
 Utilities - 506-04-3580/54-21110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, October 20, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 876 1017 5989; 
Passcode: 25249 for furnishing: 
 

Bid Item #25-249 Mini Compact Excavator for Augusta, GA – Central Services Department 
 Fleet Management Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Andy Penick, Procurement Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents 
may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-
821-2422). 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement 
Department by Friday, October 3, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email; all must be received by mail or 
hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 
5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed 
to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Andy Penick, Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

Andy Penick, Procurement Director 
 

Publish: 
 

Augusta Chronicle September 11, 18, 25 and October 2, 2025 
Metro Courier  September 11, 2025 
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OFFICIAL 

Vendors
Blanchard Equipment Augusta

41266 Bel Air Frontage Road

Augusta, GA 30909

J and B Tractor Co, Inc.

3585 Mike Padgett Hwy

Augusta, GA 30906

WESPro JCB

1501 Atlanta Industrial 

Way

Atlanta, GA 30031

Bobcat of Augusta

2803 Wylds Rd Ext.

Augusta, GA 30909

Dobbs Equipment

1900 Williams Few Pkwy

Grovetown, GA 30813

Ventris Health

8735 Dunwoody Place

#8393

Atlanta, GA 30350

AG-PRO

1377 Dogwood Dr SW

Conyers, GA 30012

Yancey Brothers

4165 Mike Padgett 

Hwy

Augusta, GA 30906

Siak Enterprise LLC

901 Hampton Hill Court

Lawrenceville, GA 30044

Attachment  B YES YES YES YES YES Non-Compliant YES YES YES

Addendum 1 YES YES YES YES YES Non-Compliant YES YES YES

E-Verify Number 605432 515905 2528203 705362 1886290 Non-Compliant 675168 1463813 2516665

SAVE Form YES YES YES YES YES Non-Compliant YES YES YES

Exceptions YES YES YES NO NO Non-Compliant YES NO NO

6.01 0 INCLUDED 0 INCLUDED $30.00 Non-Compliant 0 0 0

6.02 $350.00 INCLUDED $100.00 INCLUDED $275.00 Non-Compliant $349.00 0 $184.53

6.03 0 INCLUDED $1,500.00 INCLUDED $550.00 Non-Compliant 0 $100.00 0

6.04 0 INCLUDED 0 INCLUDED 0 Non-Compliant 0 0 0

7.01 $2,537.00 $3,300.00 $2,500.00 INCLUDED $2,260.00 Non-Compliant $3,307.00 0 $5,117.20

7.02 $500.00 $250.00 0 INCLUDED $200.00 Non-Compliant $399.00 $675.00 $412.80

7.03 $1,814.00 $950.00 $650.00 INCLUDED $830.00 Non-Compliant $1,621.00 $1,021.00 $1,560.90

7.04 $2,415.00 $2,100.00 $800.00 INCLUDED $1,050.50 Non-Compliant $2,225.00 $1,255.00 $2,101.00

Year 2025 2025/2026 2025 2025 2025 Non-Compliant 2026 2025 2025

Make JOHN DEERE KUBOTA JCB BOBCAT JOHN DEERE Non-Compliant JOHN DEERE CAT BOBCAT

Model 60-P CAB EXCAVATIR KX057-5R3AP 55Z E60 60-P Non-Compliant 60-P 306 E60 R2 SERIES

Bid Price $96,141.00 $83,400.00 $80,000.00 $99,994.00 $98,650.00 Non-Compliant $96,369.00 $88,752.00 $111,126.06 

Approximate 

Delivery Time
2 WEEKS FROM AWARD DATE WITHIN 120 DAYS Oct-25 90 DAYS 1-2 WEEKS Non-Compliant 2-4 WEEKS 11/15/2025 7 DAYS

2025/2026 Mini Compact Excavator

                                                 Bid Opening: Bid Item #25-249 Mini Compact Excavator 

                                                  for Augusta, GA-Central Services Department/Fleet Management

                                               Bid Due: Monday, October 20, 2025 @ 3:00 p.m. 

Total Number Specifications Mailed Out: 15

Total  Number Specifications Download (Demandstar): 5

Total Electronic Notifications (Demandstar): 80

Georgia Procurement Registry: 264

Total Packages Submitted: 9

Total Non-Compliant: 1

6.00 Specialty Items Required

7.00 Manufacturer Options
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J & B Tractor 

3585 Mike Padgett Hwy, Augusta, 
GA 30906 

  
AG-Pro 
1377 Dogwood Drive SW 
Conyers, GA 30012 

 

 

Reliable Equipment Rental 

4001 Washington Rd 

Augusta, GA 30907 

Blanchard Equipment Co. 

4266 Belair Frontage Rd, Augusta, 
GA 30909 

 

United Rentals 

4316 Belair Frontage Road 

Augusta GA 30906 
(RETURN MAIL) 

Low Country JCB 

1008 Highway 80E 

Pooler, GA 31322 

Jenkins Tractor Company 

3585 Mike Padgett Highway 

Augusta, GA 30906 

 

Stith Tractor & Equip Co. 

3809 Old Savannah Road 

Augusta, GA 30809 

Rhinehart Equipment Co. 

3556 Martha Berry Hwy 

Rome, GA 30165 

Bobcat of Augusta  

2803 Wylds Road  

Augusta, GA 30909-4449 

Flint Construction & Forestry 

1900 William Few Parkway 

Grovetown, GA 30813 

Hills Machinery                  

 1014 Atlas Way 

Columbia, SC 29209         

Yancey Brothers Company 

4165 Mike Padgett Highway 

Augusta, GA 30906 

Vermeer Southeast   

1320 Gresham Road 

Marietta, GA 30062 

Ditch Witch of Georgia 

5430 GA Highway 85 

Forest Park, GA 30297-2486 

   

   

Horace “James” Green 

Central Service 

Kaycee Gordy 

Fleet Management 

Dr. Yolonda Jackson 

Compliance 

   

Bid Item #25-249 Mini Compact 
Excavator for Augusta, Ga-Central 
Services Department  

Bid Date: Mon,10/20/2025 @ 3:00 
p.m. 

Bid Item #25-249 Mini Compact 
Excavator for Augusta, Ga-Central 
Services Department  

Mail Date: 9/11/2025 
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – UTIL-FM – Compact Track Loader – Bid #25-254 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of one compact track loader, at a total cost of 

$78,890, from J and B Tractor Co., Inc. of Augusta, GA for the Utilities 

Department. (Bid 25-254) 

Background: The Augusta Utilities Facilities Maintenance division is requesting the purchase of 

a compact track loader. The new machine weighing over 12,000 pounds and 

boasting a flow rate of 30 gallons per minute, empowers us to undertake a wide 

range of tasks. The primary objective is to acquire a mulching head capable of 

efficiently clearing debris and other brushes that frequently accumulates in our lift 

stations and tanks. The track loader will be accessible to the fiber optic crews, canal 

and electricians as needed. By acquiring this new skid steer, it ensures that even if 

one is in the shop, operations can continue without interruption 

 

Analysis: 
The Procurement Department published a competitive bid using the Demand Star 

application for a Compact Track Loader. Invitations to bid were sent to 15 vendors 

with 5 compliant bids received. J and B Tractor Co., Inc. Augusta, Georgia offer 

meets all the requirements of the specifications.  

Financial Impact:  Utilities – 506-04-3580/54-21110 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one compact track loader, at a total cost of 

$78,890, from J and B Tractor Co., Inc. of Augusta, GA for the Utilities 

Department.  

Funds are available in 

the following accounts: 
 Utilities - 506-04-3580/54-21110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Friday, October 24, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 838 1105 3600; 
Passcode: 25254 for furnishing: 
 

Bid Item #25-254 Loader, Tracked, Closed Cab, Compact, Kubota SLV97-3 or Approved Equivalent for 
Augusta, GA – Central Services Department-Fleet Management Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Andy Penick, Procurement Director 
Augusta, GA Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be obtained through the Augusta, Georgia web site under the Procurement Department ARCbid, Euna 
OpenBids, and Georgia Procurement Registry.  Bid documents may be obtained at the office of Augusta, GA Procurement 
Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement 
Department by Friday, October 10, 2025 @ 5:00 P.M.  No bid will be accepted by email; all must be received by mail or hand 
delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 5:00 
p.m., Monday through Friday.  
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Andy Penick, Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by email; all must be received by mail or hand delivered. 
 

Andy Penick, Procurement Director 
 

Publish: 
 

Augusta Chronicle September 18, 25 and October 2, 9, 2025 
Metro Courier  September 18, 2025 
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OFFICIAL 

Vendors

Blanchard Equipment Augusta

4266 Bel Air Frontage Road

Augusta, GA 30909

WesPro JCB

1501 Atlanta Industrial Way

Atlanta, GA 30331

Dobbs Equipment

1900 William Few Pkwy

Grovetown, GA 30813

J and B Tractor Co., Inc

3585 Mike Padgett Hwy

Augusta, GA 30906

Bobcat of Augusta

2803 Wylds Rd

Augusta, GA 30909

Attachment  B YES YES YES YES YES

E-Verify Number 605432 2528203 1886290 515905 705362

SAVE Form YES YES YES YES YES

Exceptions YES YES NO NO YES

Year 2025 2025 2025 2025/2026 2025

Make JOHN DEERE JCB JOHN DEERE KUBOTA BOBCAT 

Model 331-P 400T 331-P SVL97-3 T770

Bid Price $97,988.00 $97,000.00 $84,500.00 $78,890.00 $73,490.00 

Approximate 

Delivery Time
TWO WEEKS AFTER AWARD Dec-25 1-2 WEEKS 30 DAYS AFTER PO 30 DAYS

                                                 

                                                 Bid Opening: Bid Item #25-254 Compact Track Loader

                                                for Augusta, GA-Central Services Department – Fleet Management

                                     Bid Due: Friday, October 24, 2025 @ 11:00 a.m.      

Compact Track Loader

Total Number Specifications Mailed Out: 15

Total  Number Specifications Download (Demandstar): 4

Total Electronic Notifications (Demandstar): 45

Georgia Procurement Registry: 236

Total Packages Submitted: 5

Total Non-Compliant: 0

Page 1 of 1
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1

Kaycee Gordy

From: Stephen Orton
Sent: Wednesday, January 21, 2026 7:31 AM
To: Kaycee Gordy
Subject: FW: [EXTERNAL] Skid steer justification

 
 
Stephen H. Orton MSc, PE , CAP, CCST, Master Electrician 
Augusta Utilities Department 
Maintenance Superintendent     
Cell - (706) 836-7283 
sorton@augustaga.gov 

Surround yourself with the best people you can find, delegate authority, and don't 

interfere as long as the policy you've decided upon is being carried out. 

Ronald Reagan 

              
  
www.ISA.Org 
 

From: John Goodenough <john.goodenough@bellsouth.net>  
Sent: Tuesday, January 20, 2026 6:31 PM 
To: Stephen Orton <SOrton@augustaga.gov> 
Subject: [EXTERNAL] Skid steer justification 
 
 
This new skid steer, weighing over 12,000 pounds and boasting a flow rate of 30 gallons per minute, 
empowers us to undertake a wide range of tasks. Our primary objective is to acquire a mulching head 
capable of efficiently clearing debris and other brush that frequently accumulates in our lift stations and 
tanks. During the recent hurricane, our sole skid steer was in the shop for three months, necessitating a 
rental during that period. We retrieved the equipment less than a month later but were forced to return to 
the shop for further repairs. While our current skid steer has low hours, it consistently fails to receive 
proper repairs. By acquiring this new skid steer, we ensure that even if one is in the shop, we can 
continue our operations without interruption.  
 
 
This new skid steer will be accessible to the fiber crew when required. Electricians can utilize either skid 
steer to drill holes for electrical poles. Additionally, we can deploy this skid steer at Raw Water, the 
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2

canal, or any other location where we need to complete our tasks. Furthermore, this skid steer can be 
equipped with a bush hog, enabling us to maintain the cleanliness of our lots. 

 
Get Outlook for iOS 

[NOTICE:  This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links, 
open attachments or respond to requests for information unless you are sure the content is safe.] 

 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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J & B Tractor 

3585 Mike Padgett Hwy  

Augusta, GA 30906 

  

AG-Pro 

1377 Dogwood Drive SW 

Conyers, GA 30012 

 

 

Reliable Equipment Rental 

4001 Washington Rd 

Augusta, GA 30907 

 

Blanchard Equipment Co. 

4266 Belair Frontage Rd 

Augusta, GA 30909 

 

 

United Rentals 

4316 Belair Frontage Road 

Augusta GA 30906 

Low Country JCB 

1008 Highway 80E 

Pooler, GA 31322 

Jenkins Tractor Company 
3585 Mike Padgett Highway 
Augusta, GA 30906 

 

 

Stith Tractor & Equip Co. 

3809 Old Savannah Road 

Augusta, GA 30809 

 

Rhinehart Equipment Co. 

3556 Martha Berry Hwy 

Rome, GA 30165 

Bobcat of Augusta  
2803 Wylds Road  
Augusta, GA 30909-4449  

 

Flint Construction & Forestry 

1900 William Few Parkway 

Grovetown, GA 30813 

Hills Machinery                  

1014 Atlas Way 
Columbia, SC 29209         

Yancey Brothers Company 

4165 Mike Padgett Highway 

Augusta, GA 30906 

 

Vermeer Southeast   

1320 Gresham Road 

Marietta, GA 30062 

 

Ditch Witch of Georgia 

5430 GA Highway 85 

Forest Park, GA 30297-2486 

 

   

   

James Green 

Central Services 

Kaycee Gordy 

Fleet Management 

Dr. Yolonda Jackson 

Compliance 

   

Bid Item #25-254 Compact Track Loader 
for Augusta, GA- Central Services-Fleet 
Management  

Bid Due: Fri, 10/24/25 @11:00 a.m. 

Bid Item #25-254 Compact Track Loader 
for Augusta, GA- Central Services-Fleet 
Management  

Mail Date: 9/18/25 
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Administrative Services Committee 

Meeting Date: Tuesday, February 10th, 2026 

Amendment #001 to Extend Fleet Maintenance Services Agreement to Month-to-Month (RFP #25-

225C) 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Approve the month-to-month continuance of the existing Fleet maintenance 

contract with Transdev Fleet Services, Inc. pending the completion of the rebid 

process and approval of the Augusta Commission for Fleet Maintenance 

Services from February 10th, 2026, for a period of three months.  (RFP 25-

225C) 

Background: Augusta entered a 3-year fleet maintenance contract, 19-225 for vehicles and 

equipment, excluding Environmental Services, Fire and Transit Departments.  

This contract supports more than 56 divisions with over 2,500 vehicles and 

equipment. Per our current fleet maintenance contract, this agreement may be 

renewed, expanded and extended by mutual agreement in annual increments, 

provided that the funds for subject agreement are available, and an operating 

budget is approved by the Augusta Commission and that the Contractor has 

established a satisfactory record of performance. The first one-year extension to 

the contract was approved by Commission on April 20, 2021, for FY22, second 

one-year extension was approved by Commission on March 30, 2022, for FY23, 

third one-year extension was approved by Commission on January 2, 2024, for 

FY24 and fourth one-year extension was approved by Commission on 

December 3, 2024, for FY25 

In July 2025, the Director of Central Services Department requested guidance 

on “how to proceed” from the Administrator.  The Administrator directed a 

Request for Proposals (RFP) be published for Fleet Maintenance Services.  The 

RFP was issued, and the proposals were received on October 17, 2025. The 

Evaluation Committee begun meeting October 28, 2025, for phase I and 

November 5, 2025, for phase II. During the evaluation meeting there were 

concerns raised regarding the current services we have received and that 

changes need to be implemented for various departments.  

The Central Services Director requested to halt the process and consult with the 

Administrator’s Office. Central Services, Administrator’s Office and 

Procurement agreed that cancelling the bid is the best route to ensure we find 

true value of what the Fleet Services contract should look like going forward for 

Augusta, Ga’s fleet. Procurement and Central Services have met with various 

departments to gather feedback to strengthen the contract to rebid. 
21
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Once this is completed, the Fleet services will be out for bid with the updated 

specifications to meet the needs of Augusta, Ga.  

Analysis: The current contract ended at midnight December 31, 2025, with Transdev Fleet 

Services, Inc.  Central Services is requesting approval of the month-to-month 

continuance to avoid any interruptions of the fleet maintenance and repair 

services until Commission approval of the new contract.  

Financial Impact:  The cost of the month-to-month contract cost will be $280,192 per month and 

the non-contract labor rate will be $33.00 per hour.  (626-01-6440/52.23113). 

Alternatives: A – Approve the Request 

B – Do not Approve the Request 

Recommendation: Approve the month-to-month continuance of the existing Fleet maintenance 

contract with Transdev Fleet Services, Inc. pending the completion of the rebid 

process and approval of the Augusta Commission for Fleet Maintenance 

Services from February 10th, 2026, for a period of three months.   

Funds are available 

in the following 

accounts: 

626016440/52.23113 

 

 

22

Item 4.



Procurement Department 

   

                                                                      Andy Penick, CPSM, GCPM, GCPA, MBA 

Procurement Director 

 

535 Telfair Street, Suite 605, Augusta, GA 30901 

Ph: (706) 821-2422 / Email: procadministrative@augustaga.gov 

 

January 30, 2026 

Mr. Todd Johnson 

Region Vice President 

Transdev Fleet Services, Inc. 

720 E. Butterfield Rd., Suite 300 

Lombard, IL 60148 

AMENDMENT #001 

 

WHEREAS Augusta-Richmond County (“County”) and Transdev Fleet Services, Inc. 

(“Transdev”) are parties to an Agreement for Fleet Maintenance Services (“Agreement”); and 

 

WHEREAS the Agreement was in full force and effect, including extensions, from February 1, 

2019, to December 31, 2025,; and 

 

WHEREAS the County and Transdev desire to extend the Agreement on a month-to-month basis, 

that can be terminated by either party with a 30-day written notice, under the same pricing, terms, 

conditions, and service levels currently in effect; 

 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 

are hereby acknowledged, the parties agree as follows: the Agreement is hereby extended on a 

month-to-month basis beginning _____________________, unless and until terminated in 

accordance with the terms of the original Agreement.  

 

IN WITNESS WHEREOF, the parties have executed this Amendment No. 001 as of the dates 

set forth below. 

 

Signatures; 

 

___________________________________  Date: _____________________ 

Garnett L. Johnson, Mayor 

Augusta-Richmond County, GA    

 

____________________________________            Date: _____________________  

Jennifer Green, Vice President, Finance 

Transdev Fleet Services, Inc. 

 

___________________________________               Date: _____________________ 

Mr. Todd Johnson, Region Vice President 

Transdev Fleet Services, Inc. 
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Administrative Services Committee Meeting 

February 10, 2026 

Update on Water Park for Diamond Lakes 

Department: N/A 

Presenter: N/A 

Caption: Reverend Melvin Ivey- update on water park for Diamond Lakes. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

February 10, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the January 27, 2026 Administrative 

Services Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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