ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, August 11, 2026
1:10 PM

ADMINISTRATIVE SERVICES

[N

[0

AN ORDINANCE TO AMEND THE RULES OF PROCEDURE, SPECIFICALLY
SECTION 1-2-13 APPENDIX A IN TITLE 1 GENERAL GOVERNMENT, CHAPTER 2
ADMINISTRATION, ARTICLE 1 COMMISSION, SECTION 1-2-13 OF THE AUGUSTA,
GEORGIA CODE OF ORDINANCES TO AMEND, UPDATE AND REPUBLISH THE
RULES OF PROCEDURE; TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER
PURPOSES. FIRST READING.

Initiate a review of our current procurement process. Have the Administrator, Legal, and
Procurement evaluate how we can integrate RFI (Request For Information) and Sources
Sought notices to improve market research, while also expanding our utilization of Firm-
Fixed-Price contracts to better manage cost and risk. (Requested by Commissioner Stacy
Pulliam)

Motion to approve the minutes of the July 28, 2026 Administrative Services Committee
Meeting.
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Department:
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Background:
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Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Law Department
James T. Plunkett, Interim General Counsel

AN ORDINANCE TO AMEND THE RULES OF PROCEDURE,
SPECIFICALLY SECTION 1-2-13 APPENDIX A IN TITLE 1 GENERAL
GOVERNMENT, CHAPTER 2 ADMINISTRATION, ARTICLE 1
COMMISSION, SECTION 1-2-13 OF THE AUGUSTA, GEORGIA CODE
OF ORDINANCES TO AMEND, UPDATE AND REPUBLISH THE
RULES OF PROCEDURE; TO PROVIDE AN EFFECTIVE DATE AND
FOR OTHER PURPOSES. FIRST READING

On May 21, 2026, the Augusta Commission considered changes to the Rules
of Procedure and approved the amendments to the Rules. The changes need
to be adopted in the form of an ordinance.

N/A
N/A
N/A
N/A
N/A

N/A




ORDINANCE NO.

AN ORDINANCE AMENDING THE RULES OF PROCEDURE, SPECFICALLY SECTION 1-
2-13 APPENDIX A IN TITLE 1 GENERAL GOVERNMENT, CHAPTER 2
ADMINISTRATION, ARTICLE 1 COMMISSION, SECTION 1-2-13 OF THE AUGUSTA,
GEORGIA CODE OF ORDINANCES TO AMEND, UPDATE AND REPUBLISH THE RULES
OF PROCEDURE; TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER PURPOSES.

WHEREAS, the Rules of Procedure govern the conducting of meetings of the Commission
and its committees; and ;

WHEREAS, on May 21, 2024, a referendum was held and the voters of Augusta, Georgia
approved having the Mayor have the right to vote on all matters before the Augusta-Richmond
County Commission; and

WHEREAS, the Rules of Procedure need to be updated to reflect the change in voting; and

WHEREAS, the Commission recognizes that it is important to address decorum for
speakers at committee and Commission meetings; and

WHEREAS, the Commission recognize that some speakers have concerns about providing
personal identifying information in a public setting; and

WHEREAS, the Commission approved proposed revisions on May 21, 2026; and

WHEREAS, it is appropriate for the Commission to adopt an ordinance amending Section
1-2-13 of the Augusta, Georgia Code of Ordinances to amend, update and republish the rules of
procedure.

THE AUGUSTA, GEORGIA COMMISSION ordains as follows:

SECTION I. Section 1-2-13 of the Augusta, Georgia Code of Ordinances is deleted in its
entirety and replaced in its entirety with the language that appears on Exhibit A, hereto attached
and by reference made a part hereof.

SECTION II. Said the rules adopted herein shall control as the Rules of Procedure of the
Augusta, Georgia Commission and shall be adhered to by all Commissioners, the Chairman-
Mayor, and all interested parties.

SECTION III. The provisions of any ordinances or resolutions or parts of ordinances or
resolutions in conflict herewith are repealed.

SECTION 1V. Should any section, subsection, clause, or provision of this ordinance be
declared by a court of competent jurisdiction to be invalid, such decision shall not affect the
validity of the Ordinance in whole or any part thereof other than the part so declared to be invalid.
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SECTION V. This amendment to the Rules of Procedure shall become effective upon its

adoption.

Adopted this day of

First Reading:

, 2026.

Second Reading:
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Garnett L. Johnson, Mayor
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Rules of Procedure

Augusta, Georgia Commission

OPERATIONAL PROCEDURE
1.01 MEETINGS -Time and place; committees.

1.01.01 Except for the months of April and July, Regular Commission meetings shall be
held on the first and third Tuesday of each month at 2:00 p.m. in the Commission Chambers
on the second floor of the Municipal Building, unless otherwise scheduled at the request of
the Chairman-Mayor or a majority of the members of the Commission, provided that a
quorum will be present at the meeting. Except as otherwise provided by law, all meetings
of the Commission shall be public meetings.

1.01.01(a) The first meeting in April of each year shall be held on the last week of
the preceding March.

1.01.01(b) The first meeting in July of each year shall be held on the last week of the
preceding June.

1.01.01(c) The last meeting of each year shall be held on the first Tuesday of
December.

1.01.02 Executive Session (Closed) meetings and Special Called meetings for any matters
requiring urgent approval shall be held on the second and last Tuesday of every month at
11:00 a.m. in the Commission Chambers on the second floor of the Municipal Building,
unless otherwise scheduled at the request of the Chairman-Mayor or a majority of the
members of the Commission, provided that a quorum will be present at the meeting.

1.01.02(a) Executive Session meetings and Special Called meetings shall be
conducted in accordance with the Georgia Open Meetings Act.

1.01.03 Except for the months of April and July, all Regular Committee (or Standing
Committee) meetings shall be held on the second and last Tuesday of every month in the
Lee N. Beard Commission Chamber beginning at 1:00 p.m., with the Public Services
Committee starting first every time followed by an alphabetic rotation of the following
committees Administrative Services, Engineering Services, Finance, Public Safety on a two-
month rotation cycle.

1.01.03(a) The last Committee meetings in March of each year shall be cancelled and
all items on such Committee agendas shall be forwarded to the last Regular
Commission meeting in March.

1.01.03(b) The last Committee meetings in June of each year shall be cancelled
and all items on such Committees’ agendas shall be forwarded to the last Regular
Commission meeting in June.

1.01.04  Special Called (Called) meetings of the Commission and Committees and the
subject, dates and time of these meetings may be scheduled as needed by request of the
Chairman-Mayor or a majority of the members of the Commission or Committee, provided
that a quorum will be present at the meeting and notification of such meetings shall be
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provided to the public in advance as required by law.

1.01.05 If there is a necessity to change the time and/or date of a Regular Commission
meeting, Committee meeting, Special Called meeting, or Executive Session meeting, this
shall be done by request of the Chairman-Mayor or a majority of the members of the
Commission, provided a quorum will be present. Notice of the time and date change shall
be provided to the Chairman-Mayor and Commission.

1.01.06 The Chairman-Mayor or a majority of the Commission may convene the same in
extraordinary session as provided by law for emergency business, such a natural disaster or
civic disturbance, whenever in their judgment it may be necessary.

1.01.07 An Adjourned Meeting is a continuation of the meeting immediately preceding,
whether a Regular Commission meeting or Special Called meeting.

1.01.07(a) If a scheduled Regular Commission meeting or Special
Called meeting of the Commission is not completed due to time constraints
or emergency, the meeting shall be adjourned to the following day or to a specific
day scheduled by the Commission to allow for the completion of pending business.

1.01.07(b) In an Adjourned Meeting (regular or special), only business which would
have been proper to consider at the immediately preceding meeting may be
considered and acted upon at the adjourned meeting:

1.01.07(c) Adjourned Meetings resume business under the same rules, limitations
and rights as the immediately preceding meeting.

1.01.08 Any action taken at any Committee meeting (other than to postpone the
agenda item to the next, or a future, committee meeting) shall be placed on the agenda of the
next Regular Commission meeting or Special Called meeting of the full Commission for
approval of the action of the Committee. In the event there is no quorum at a Committee
meeting, all such items on such agenda shall be placed on the agenda of the next Regular
meeting of the full Commission.

1.02 QUORUM

1.02.01 Seven (7) members of the Commission, including the Chairman-Mayor, shall
constitute a quorum for any meeting of the Augusta-Richmond County Commission
(herein referred to as the “Commission™).

1.02.02 If a quorum is not present thirty (30) minutes following the scheduled hour for
convening the meeting, the Chairman-Mayor or the Vice Chairman-Mayor Pro Tempore, or
in their absence, the Administrator (or his/her designee), calls the meeting to order,
announces the absence of a quorum, and entertains one of the following motions: fix time to
which to adjourn, adjourn, recess, or take measures to obtain a quorum.

1.02.03 If during the
meeting there ceases to be a quorum, all business must stop except that the Commission,
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by majority vote to be recorded in the minutes (naming those present at the time of the
vote) may:

1.02.03(a) fix a time to which to reconvene;
1.02.03(b) adjournand return at the next regular meeting;

1.02.03(c) recess to determine if a quorum will be present within a short period of
time.

1.03 Chairman-Mayor.

1.03.01 The Chairman-Mayor shall serve as chairman and shall have the rights and privileges
of the other Commissioners including the right to vote on any matter (excluding appointment
of any Commissioner to a committee and excluding voting as a member of any Committee
as provided in the Consolidation Act). Additionally, his/her duties during meetings shall
include:

1.03.01(a) presiding over meetings of the Commission,

1.03.01(b) calling the meeting to order at the scheduled hour,

1.03.01(c) determining that a quorum is present,

1.03.01(d) preserving decorum and order at all meetings,

1.03.01(e) making the Commissioners aware of the substance of each motion,
1.03.01(f) calling for each vote,

1.03.01(g) announcing the results of each vote,

1.03.01(h) calling for a recess at such times as deemed advisable.

1.03.02 The Chairman-Mayor shall exercise such other duties as prescribed in
Consolidation Act or by ordinance.

1.04 Vice Chairman-Mayor Pro Tempore. A Vice Chairman-Mayor Pro Tempore shall be elected
from among the district Commissioners at the first regular meeting in January of each odd-
numbered year as provided in the Consolidation Act. The Vice Chairman-Mayor Pro Tempore shall
serve for a period of two years and shall have all rights, privileges, and duties of the chair in the
absence of the chair, and in addition, shall have the right to make motions and vote on any 1ssue,
including matters coming before any Committee of which he/she is a member. The Vice Chairman-
Mayor Pro Tempore may succeed himself/herself, subject to the two consecutive term
limitation contained in the Consolidation Act.

1.05 Absence of Chairman-Mayor and Vice Chairman-Mayor Pro Tempore. In the absence of
the Chairman-Mayor and Vice Chairman-Mayor Pro Tempore, the Administrator shall determine
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whether a quorum is present. If a quorum is present, the Administrator shall call for the election
of a temporary chair. The temporary chair shall preside over that meeting or until the conclusion of
the business immediately pending at the time the Chairman-Mayor or Vice Chairman-Mayor Pro

Tempore arrives.

1.06 Minutes.

1.06.01 All actions of the Commission, except for actions described in O.C.G.A. § 50-14-
3 and § 50-14-4, (or as these sections may be amended from time to time), shall be accurately
recorded by the Clerk (or his/her designee) in the minutes which minutes shall include:

1.06.0l(a) all main motions, exactly as worded when adopted (including
amendments or stipulations);

1.06.01(b) the name of the maker of all important motions;
1.06.01(c) disposition of all main motions, whether
1.06.01(c)(1) adopted;
1.06.01(c)(2) defeated;

1.06.01(c)(3) referred to committee or to staff for further information or
recommendations;

1.06.01(c)(4) held until a definite time;
1.06.01(c)(5) the vote of each Commissioner; and
1.06.01(c)(6) comments of Commissioners verbatim.

1.06.02 The minutes of meetings of the Commission shall, at a minimum, briefly describe
all statements made and shall record the actions taken by the Commission. Any statement
shall be recorded in full at the request of a member of the Commission. A member of the
Commission may incorporate an additional statement when the minutes are read. The
minutes shall be read before they are approved as soon as is possible or feasible but in
no case later than the next regular meeting of the Commission.

1.06.03 The responsibility for correcting and approving the minutes shall be vested only in
the members of the Commission. The minutes of each meeting shall indicate their subsequent
approval/ correction. The minutes may be corrected whenever an error is noticed
regardless of the time which has elapsed since recording of the minutes. In such case, minutes
can then be corrected by means of a Motion to Amend Something Previously Adopted.

1.06.04 The minutes shall be attested to by the Clerk or his/her designee.

1.07 Regular Agenda.

1.07 .01 All agenda items shall include all supporting documentation, and such shall be
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submitted to the Clerk for inclusion on the agenda for all meetings of the Commission.

1.07.02 Subject to the limitation of Rule 1.07.08, the Administrator, any elected official and
any member of the Commission shall have the right to have an item placed on the regular
agenda of the Commission provided said item is submitted to the Clerk of Commission no
later than 9:00 a.m. on the Thursday prior to the Tuesday of the regular Commission meeting
or any regular Committee meeting. An item may be added to the regular agenda after the
9:00 a.m. Thursday deadline with the unanimous consent of the commission members in
attendance. Unanimous consent of the committee members present shall be required to add
an item to a committee agenda after the 9:00 a.m. Thursday deadline.

1.07.03 The Clerk shall be responsible for assembling the agenda and distributing it to all
Commissioners no later than Friday in advance of the scheduled meeting.

1.07.04 An item may be removed from the agenda after 9:00 a.m. on the Thursday prior to
the Tuesday of the regular Commission meeting with unanimous approval of the members
of the Commission attending the regular meeting.

1.07.05 An item may be removed from the agenda prior to 9:00 a.m. on the Thursday
prior to the Tuesday of the regular Commission meeting upon the request of the individual
who was responsible for placing the item on the agenda.

1.07.06 No item pertaining to alcoholic beverage application shall be placed on the
agenda within one (1) year from the date of the denial of the application by the Commission.

1.07.07 No item pertaining to zoning shall be placed on the agenda for the same zoning
classification within one (1) year from the date of the denial of the application by the
Commission.

1.07.08 If an item has appeared on the Commission Agenda and been defeated, or if no action
is taken on an item, it shall not be considered again by the Commission until it has been
discussed at the committee level.

1.08 Consent Agenda (Calendar).

1.08.01 All items contained in the Consent Agenda (Consent Calendar) may be voted
(considered) on en gross, without debate or amendment. Prior to the vote on the consent
agenda (Consent Calendar), any Commissioner may withdraw an item from the consent
agenda so that it may be voted on individually.

1.08.02 A non-agenda item shall be defined as that which is deemed by a Commissioner to
require urgent attention, but which has not been placed on the published agenda.

1.08.02(a) If a Commissioner requests that a non-agenda item be added to the eonsent
agenda, he/she must provide the specific item, and the reasons immediate attention is
required, to the Commission.
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1.08.02(b) The unanimous consent of the Commissioners present at the meeting shall
be required to add an item to the eensent agenda.

1.09 Voting.

1.09.01 All votes shall be taken by raised hand, except those which the chair handles through
unanimous consent (i.e., "If there are no objections ... "), and unless there is a request for
a roll-call vote. A single objection will require that a counted vote be taken. An affirmative
vote of at least six (6) members of the Commission shall be required to adopt a motion,
except where otherwise indicated.

1.09.02 Any Commissioner shall have the right to request a roll call vote on any issue, in
which event the chair shall direct the Clerk to call the roll in alphabetical order- . As each
Commissioner's name is called, such Commissioner shall vote either "yes" or "no" to the
question presented. If a Commissioner does not wish to vote, such commissioner can answer
present (abstain). To verify the vote and to correct possible errors, the Clerk repeats the vote
after each member responds to his/her name. At the conclusion of the roll call, the Chairman-
Mayor can ask if anyone entered the room after his or her name was called. Changes of the
vote are also permitted before the result is announced.

1.09.03 When an entire agenda "tab" has been moved to be voted upon by an en gross
vote (see Section 3.01.05 herein), a Commissioner may, without discussion state that he/she
is voting in the affirmative on all of the agenda items on that "tab" except certain ones which
he/she will name by number. In such cases, the votes of the Commissioner(s) will be
recorded as negative for the items named, unless the Commissioner abstains as provided
in Section 1.09.06.

1.09.04 If a motion has been voted on without discussion and a Commissioner feels that it
is necessary to explain his/her vote, he/she may have no more than one minute to give public
reasons for his/her vote. The chair will not allow the Commissioner to repeat discussion that
has already taken place at the same meeting, however.

1.09.05 A tie vote shall cause all procedural motions to be defeated. A tie vote on a main
motion shall keep the motion as pending before the Commission and the motion shall be

rescheduled for another time;
1.10 Rules of Conduct and Public Participation in Commission Meetings.

1.10.01 All attendees shall remember that while the meetings are open to the public, the
purpose of the meeting is to conduct the business of Augusta, Georgia and members of the
public are invited to participate in Commission meetings only as allowed by the
Commission’s policies and procedures, as outlined herein. For scheduling purposes, Persons
wishing to address the Commission shall do so during the Public Comment portion of the
agenda.

The following conduct is prohibited within the meeting chamber while the Commission is in
session:

14




Rules of Procedure

Iltem 1.

Augusta, Georgia Commission

a) speaking without recognition by the Chairman-Mayor,

b) shouting, chanting, jeering, etc. or otherwise engaging in disruptive
behavior,

¢) applause, booing or other demonstrations of approval or disapproval that is
disruptive,

d) displaying signs, placards, banners, flags, posters, or other visual displays
that obstruct the views of others, interfere with the recording or
broadcasting of the meeting, or disrupt or distract from the orderly conduct
of the meeting (signs, placards, banners, flags, posters and other visual
displays that can obstruct the views of others are prohibited inside the
Commission meeting chamber),

e) Approaching the dais or engaging Commissioners directly without
recognition.

1.10.02 Subject to the limitations provided for herein, speakers will be allowed to appear
before the Commission at the public comment session prior to the regular agenda with each
speaker allotted a maximum of five (5) minutes for their presentation.

1.10.02(a) Persons seeking to complain about the performance or lack thereof of an
employee of Augusta, Georgia shall submit such requests to the Administrator for resolution.
Such requests for public comment will not be heard by the Commission or any committee.

1.10.02(b) Persons or businesses seeking to do business with Augusta, Georgia shall
submit such requests to the Administrator for consideration in accordance with the
requirements of the Procurement Code. Requests to make presentations for products or
services will not be heard by the Commission or any committee except as permitted by
the Procurement Code.

1.10.03 Each speaker must submit a request in writing, which shall include his/her contact
information, including a verifiable street or mailing address and telephone number for the
speaker and the topic of discussion, to the Clerk's office no later than 9:00 a.m. on the
Thursday preceding the next regularly scheduled Commission. When recognized by the
Chairman-Mayor to speak at a Regular Commission meeting or Special Called meeting,
speakers will be requested to provide his or her name, the county of residence, and if the
speaker is representing a business or organization, the name of such entity and the location
of the entity.

1.10.04 Speakers are limited to five (5) minutes to present his or her topic to the
Commission, exclusive of any time spent responding to individual Commissioner
questions. An extension of the five (5) minute limit per person may be granted by the
Chairman-Mayor or upon the affirmative vote of six (6) members of the Commission.

1.10.05 If deemed advisable by the Chairman- Mayor, a written response to a speaker
may be provided by the appropriate county staff within thirty (30) days. The Commission
may respond verbally at the completion of any speaker's presentation.

1.10.06 After each individual speaker's remarks have concluded, the Chairman Mayor may,
but shall not be required to, briefly respond, either personally or through another member
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of the Commission whom the Chairman-Mayor shall designate. In addition, when a
request for special action or a grievance has been heard, the matter will be referred to the
Administrator (or his/her designee) who will prepare a response to the matter. If necessary,
action on the matter for consideration by the Commission will be placed on the agenda for
the second regular meeting following the date of the comment.

1.10.07 No speaker will be allowed to make public comment on the same issue within a
period of ninety (90) days; however, a speaker may return on another issue following the
policy and procedure.

1.10.08 All speakers, other than salaried members of the Augusta, Georgia staff, shall address
the Commission in the following manner:

1.10.08(a) Stating the speaker’s name and State and county of the speaker’s residence,
1.10.08(b) Stating whether he/she is speaking for himself’herself or for another,

1.10.08(c) Stating if he/she represents an organization and whether he/she is being
compensated by the organization for whom he/she speaks,

1.10.08(d) Stating whether he/she or any member of his/her immediate family has a
personal interest in the pending matter,

1.10.08(e) Stating his/her comments.

1.10.09 All remarks shall be to the Commission as a body and addressed through the chair.
Remarks shall not be made to a particular Commissioner.

1.10.10 Questions from Commissioners, the Administrator, and/or the Augusta Attorney may be
made for clarification. However, no person shall be permitted to enter into any discussion, either
directly or through a member of the Commission, without permission of the chair.

1.10.11 All remarks must be related to the issue on which the speaker has requested to be heard.
No person shall be allowed to make impertinent, derogatory, offensive, or slanderous remarks
while addressing the Commission.

1.10.11(a) A person may be barred from further speaking before the Commission in that
meeting if his/her conduct is deemed "out of order";

1.10.11(b) Once barred for improper conduct, a speaker shall not be permitted to continue
or again address the Commission in that meeting unless a majority vote of the
Commission allows;

1.10.1I(c) In the event a speaker who is barred fails for improper conduct or to obey the
ruling, the chair may take such action as is deemed appropriate, including the removal of
such person from the assembly;

1.10.11(d) The Commission may bar a person from addressing Commission meetings for
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up to sixty (60) days for improper conduct. A person barred by the Commission for this
period may request a hearing by written request to the chair, which request shall state the
reason(s) for a reversal of the decision. All requests for hearings shall be placed on the
agenda and heard by the Commission. An affirmative vote of six (6) members of the
Commission shall be required to overturn the previous decision to bar the persons.

1.10.11(e) If not otherwise recognized by the Chair, upon motion and the affirmative
vote of six (6) members of the Commission, the Commission may allow public
comment on an agenda item at the time the item is being considered by the
Commission. These comments must be limited to the subject that is being debated.
Members of the public may speak for five minutes and may only speak once. These
limits can be waived by the affirmative vote of six (6) members of the Commission.

1.10.11(f) The Commission may schedule public hearings for the purpose of soliciting
public comment on any subject of interest to the Commission. Hearings may be held
immediately prior to or following a meeting of the Commission or at such other
places and times as the Commission may determine. No official action shall be taken
at any such public hearing.

1.10.12 Those attending a meeting or speaking during public participation who violate
these procedures in such a way as to cause a disruption of the meeting will be called to
order by the Chairman-Mayor, who may take the following actions:

a) Call the person to order and direct that they cease their disruptive conduct,

b) Direct removal of the prohibited items — signs, flags, banners or other visual
displays that obstruct the view of others, etc.,

¢) Direct the individual to leave the meeting chamber for the remainder of the
meeting if the disruptive conduct continues,

d) If the person fails to comply with the directive, the Chairman-Mayor may order
that the individual be removed from the meeting chamber.

1.11 Appointments by the Commission.

1.11.01 Appointments shall be made as necessary. When it is has been determined, by the
Consolidation Act or other rule or manner, that it is the "right" or "turn" of a particular
Commissioner to nominate a candidate for a position, such nominee must be elected by a
majority of the Commission. If any nominee, however nominated, fails to receive a majority
vote, alternate candidate(s) may be nominated until the position is filled by majority vote.

1.11.02 Any appointment to fill an expired or a new term on any board or commission, which
appointment is made by the Commission, shall not have less than six (6) votes of approval.

2.00 Decorum of Debate. The following practices shall be followed in debate on motions and
matters presented to the Commission.

2.01 Adherence to Agenda.
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2.01.01 In discussion, the remarks made by the Commissioners shall be confined to the
motion or matters immediately before the Commission.

2.01.02 All Commissioners must conduct themselves in a professional and respectful manner.
All remarks should be directed to the Chairman-Mayor and not to individual Commissioners,
staff, or citizens in attendance. Personal remarks are inappropriate. A Commissioner may not
speak at a meeting until he has been recognized by the Chairman- Mayor. All comments
made by a Commissioner shall address the motion that is being discussed.

2.01.03 During these remarks a Commissioner must observe the same rules of decorum as
those set forth herein. A Commissioner may be called to order by the Chairman/Mayor or
may be called out of order as set forth in Section 2.06 and 2.07. A Commissioner may raise
a point of order if there is an alleged breach of the rules of decorum.

2.01.04 A Commissioner may not interrogate another Commissioner, staff, or citizens. No
one shall attempt to enter into a discussion with a Commissioner who has chosen to avail
himself/herself of this opportunity to share his/her opinions with the public.

2.02 Discussion of the Issue. In discussion, a Commissioner may condemn the nature of likely
consequences of the proposed measure in strong terms, but must avoid a discussion of personalities,
and under no circumstances may he/she attack or question the motives of another Commissioner or
staff. The issue, and not a person, shall be the item under discussion. Any Commissioner wishing to
discuss an issue shall be allowed to do so; however, discussion of any r issue by any Commissioner
shall be limited to two (2) minutes of discussion and one (1) minute of rebuttal, unless debate 1s
extended by the Chairman-Mayor or by motion as provided in Section 3.04.05 hereof.

2.03 Call to Order, Remarks. The chair shall immediately call as "out of order" any remarks that
are not germane to the issue being addressed. Additionally, another Commissioner may call this
breach of procedure to the attention of the chair and other Commissioners. In either case, the
speaking Commissioner shall be required to continue with his/her remarks confined to the issue.

2.04 Discussion Through the Chair. All discussion shall be made through the chair, and one
Commissioner may not interrogate another Commissioner or person speaking from the public except
through the chair (or with the permission of the chair).

2.05 Disruptions. During discussion or voting, no Commissioner shall disturb the other
Commissioners in any way that may be considered disruptive to the proceedings or that may hamper
the transaction of business by the Commission.

2.06 Call to Order, Action. The chair may rule as "out of order" any action deemed
inappropriate or dilatory and may interrupt a speaker for reasons deemed necessary by the chair. The
Chairman-Mayor shall say, "Commissioner/speaker, those remarks are out of order. Please cease
this line of comment and make appropriate comment to the issue.”

2.07 Call of "Out Of Order".
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2.07.01 If a member of the Commission refuses to comply with these Rules of Procedure the
following procedure shall be used:

2.07.01(a) The Commissioner shall be "called to order" by the chair, who shall
say, "Commissioner [using name], you are now out of order. If you persista

reprimand will be entered into the record."

2.07.01(b) If a Commissioner defies the ruling of the chair, the Chairman Mayor
shall state, "Commissioner, you are personally out of order. Let the record
indicate a reprimand against Commissioner . Commissioner , you
have a right at this time to appeal the ruling of the chair by asking that a roll call
vote of the Commissioners present be taken and a statement by each Commissioner
be recorded as to why he/she is for or against the ruling of the chair. A majority vote
of the members of the Commission present shall govern."

3.00 Procedure in Meetings.
3.01 Motions.

3.01.01 In order for the Commission to take any official action on any subject, a
Commissioner must propose a Main Motion or there must be a Recommended Main
Motion, as provided in Section 3.01.02(a). A proposed Main Motion must be seconded
before there will be discussion on the motion. A second does not require the Commissioner
seconding the motion to support the motion. A Commissioner may withdraw a Main
Motion that he has made as provided in Section 3.01.04 hereof, at any time before the
Commission has voted on that motion. Prior to taking a vote, the chair shall state the motion
(or resolution) or its substance, or he/she may call upon the Clerk or secretary to do so.

3.01.02 If the motion presented contains two (2) or more parts capable of standing as
separate motions, a Commissioner may move to "Divide the Motion." This motion shall
require a second and discussion shall be allowed only on why it should or should not be
divided. A majority vote shall be required to adopt the motion to "divide the motion."

3.01.03 If a main motion is in the form of a resolution or document containing several
paragraphs or sections which are not separate motions but could be discussed more
efficiently if discussed in sections, a motion to Discuss by Paragraphs, Sections, or
Numbered Agenda Items under a "tab," may be made. A second shall be required and
discussion shall be brief as to the necessity for the action. A majority vote shall be required
to "consider by paragraphs, sections, or numbered agenda items under a 'tab"."

3.01.04 Once a motion has been moved and seconded, it belongs to the entire Commission
and not to the maker of the motion; therefore, if a Commissioner wishes to withdraw a
motion that is officially before the Commission, action of the Commission must be taken
in either of the following ways:

3.01.04(a) The chair may ask the Commission if there are any objections to the
motion being withdrawn. If there are no objections, the motion shall be withdrawn
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by unanimous consent., without the need for the seconder to withdraw his/her
second;

3.01.04(b) If there is an objection to the motion being withdrawn, then the chair
shall take an official vote on the "motion to withdraw the motion", a second being
required. A majority vote shall be required to adopt the motion to "withdraw the
motion." ,

3.01.05 If a Commissioner feels that time could be saved by acting on all of the agenda
items under a "tab," he/she may move that it be "Considered en Gross." (See Section
1.08.02.)

3.01.06 When several altematives need to be considered (such as staff recommendations
that propose various options for the Commission to consider), unlimited choices may be
considered by "Filling the Blank" in the motion:

3.02

3.01.06(a) No Commissioner may suggest more than one proposal for filling the
blank without unanimous consent from the other Commissioners.

3.01.06(b) Each proposal shall be debatable and shall be treated as an independent
item to be voted on separately until one has been approved by a majority. As soon

as one proposal has received a majority, no others shall be considered.

3.01.06(c)Alternatives (from staff recommendations and/or suggestions by
Commissioners) are listed in logical order for voting:

3.01.06(c)(1) Names are listed in the order in which they were proposed,

3.01.06(c)(2) Other proposals are listed in the order of their probable
acceptability, beginning with the least popular choice.

Main Motions.

3.02.01 A main motion is a motion whose introduction brings business before the
Commission.

3.03

3.02.01(a) Recommended Main Motions- A recommendation from staff, or another
item published in the agenda for action, shall be handled as a-Recommended Main
Motion by the chair. That is, the chair shall, upon the conclusion of a report, state,
"The question (or motion) before you is ... " (stating the motion in the affirmative).
No second will be required in these instances and the chair, in assuming such
motion, is not presumed to be in favor of the motion and may speak against it if
he/she so wishes.

Ranking of Motions.

3.03.01 Each subsidiary and privileged motion is assigned a specific rank. A motion of
higher precedence can interrupt motion of lower precedence. The higher motion must be
decided before the Commission returns to consider the motion of lower precedence.

Iltem 1.
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3.03.02 A main motion has the lowest rank and does not take precedence over any other
motion. A motion to Fix the Time to Which Adjourn has the highest rank and will take
precedence over all other subsidiary and privileged motions. The order of precedence
of motions shall be inaccordance with this Section. Motions at the top of the following
list take precedence over motions at the bottom of the list.

Iltem 1.

HIGHEST RANK:

PRIVILEGED MOTIONS (Undebatable)
1. Fix the Time to Adjourn

2. Adjourn

3. Recess

4. Question of Privilege

5. Call for the Orders of the Day

SUBSIDIARY MOTIONS (Undebatable)

6. Lay on the Table (Postpone Temporarily)

T Vote Immediately (Previous Question)
8. Limit Debate or Extend Debate

SUBSIDIARY MOTIONS (Debatable)

9. Postpone to a Time Certain (Postpone Definitely)
10. Refer to Committee (Commit)
11. Amend

12. Postpone Indefinitely

OTHER MOTIONS
LOWEST RANK-

13. Main Motion

3.04 Subsidiary Motions. During the course of debate, Commissioners may introduce motions
that propose that the Commission take a particular action on a main motion. These motions are
called subsidiary motions and they allow the Commission to reach a conclusion on the main
motion. Subsidiary motions require a second before they can be voted on or debated. Three
subsidiary motion, Amend, Limit Debate, and Vote Immediately, also can apply to other subsidiary

motions.

3.04.01 Postpone indefinitely. If a Commissioner believes that the main motion should not
be considered by the Commission, that Commissioner may move to postpone the
consideration of the main motion indefinitely. If adopted, consideration of the main motion
dies (for the duration of the meeting). A motion to postpone indefinitely can be debated,
but not amended. A majority vote of the Commission is required for the motion to pass.

3.04.02 Amend. If a Commissioner believes that a main motion that is on the table should
be changed in order to make it more acceptable, he can move to amend the motion.
Amendments must be closely related to the original motion and must not change the nature
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of the motion that they amend. Motions to refer, amend, postpone to a time certain, limit
or extend debate, fix the time to which to adjourn, and the motion to recess can also be
amended. A motion cannot be amended more than two times. Debate is allowed on a
motion to amend only if the original motion is debatable. Debate is limited to the proposed
amendment. A majority vote is required for the Commission to adopt an amendment. If the
amendment is adopted then the Commission shall consider the amended version of the
motion. Concerning the amending of particular motions:

3.04.02(a) If a Commissioner feels that the main motion might be more acceptable
stated other than as presented, the Commissioner may amend through substitution,
insertion of stipulations, striking out portions, or striking out and inserting portions.
A substitute motion shall be treated as a motion to amend. Such proposed
amendments shall be handled in one of the following ways:

3.04.02(a)(1) by unanimous consent of the Commissioners; the chair, or
another Commissioner, through the chair, may suggest changes or
stipulations, and if there are no objections from the Commissioners, the
motion shall be amended by unanimous consent.

3.04.02(a)(2) with a second, discussion and a majority vote on the
proposed amendment.

3.04.02(b) If a proposed amendment fails to obtain unanimous consent or a majority
vote, the main motion considered shall be the one originally presented.

3.04.02(c) An amendment must be germane (relating to the substance of the main
motion) and may not introduce an independent question.

3.04.02(d) Improper amendments shall be:
3.04.02(d)(1) one(s) which are not germane,

3.04.02(d)(2) one(s) which would make the adoption of the amended
motion equivalent to a rejection of the motion;

3.04.02(d)(3) one(s) which are, in the opinion of the Chairman Mayor,
frivolous or absurd.

3.04.03 Refer to A Committee (Commit). If a Commissioner believes that further
information is needed before the Commission can act on a main motion, he may propose
that the motion be referred to a specific committee or department for further study. If an
appropriate committee does not already exist, then a committee may be formed as a part of
the motion. A motion to commit should specify the date that the committee or department
will report back to the Commission. A motion to refer shall require a second and shall be
debatable and amendable only as to whether or not it shall be referred, to whom it shall be
referred, or when the person to whom it is referred shall report back. If the motion fails,
the motion to be considered shall be that motion which was on the floor prior to the
motion to refer. This motion is amendable. A majority vote is required for the motion to

Iltem 1.
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pass.

3.04.04 Postpone to a Time Certain (Postpone Definitely). A motion to postpone to a
certain time may be proposed if a Commissioner believes that the main motion should not
be considered until a future time. This motion shall set a particular time for the main motion
to be considered again. It is debatable and can be amended. A motion to postpone to a time
certain shall require a second and discussion shall be limited to the reason for postponing
the motion or the time to which it is to be held. If the motion fails, the motion to be
considered shall be that motion which was on the floor prior to the motion to postpone to
a time certain. If this motion is passed, the Chairman-Mayor will bring the original motion
back to the Commission for consideration at the specified time which may be at the same
meeting, at a subsequent meeting, or upon the occurrence of a specified event. A majority
vote of the Commission is required for the motion to pass.

3.04.05 Limit or Extend Limits of Debate. A motion to limit debate places a time
constraint on the length of debate. The details of such a motion are to be decided by the
Commissioner who makes the motion. This motion can also be used to extend the limits of
debate if a limit on debate already exists. Debate is not allowed on this motion. A majority
vote of the Commission is required for the motion to pass.

3.04.06 Vote Immediately (Call For The Question). A Commissioner may move to "call
the question" (i.e., move to end discussion) when it is clear that further discussion is
unnecessary or that discussion is becoming repetitive. This motion shall not require a
second and no discussion on the motion shall be allowed. If there is no objection, then it
will be presumed there is unanimous consent. Should there be an objection, an affirmative
vote of a majority of the Commission shall be required.

3.04.07 Lay on the Table (Postpone Temporarily). A motion to lay on the table proposes
that the consideration of a main motion be postponed/laid aside temporarily, until a later
time in the same meeting. The main motion can be brought back for consideration only if
a motion to Resume Consideration is accepted by the Commission during the same
meeting. The motion will die if it is not taken up during the meeting. Debate is not allowed
on this motion and the motion is not amendable. A majority vote of the Commission is
required for the motion to pass. An affirmative vote on the motion to Lay on the Table
cannot be reconsidered.

3.05 Privileged Motions. Privileged motions facilitate the running of the meeting. They do not
address or relate to a main motion and can be introduced whether or not there is a main motion
under consideration. Privileged motions take precedence over all subsidiary motions. Debate is not
allowed on these motions.

3.05.01 Question of Privilege. A formal question addressed to the chair concerning the
rights of a Commissioner or of the Commission, as a whole, is referred to as a question of
privilege. It does not require a second and cannot be debated or amended. The chair is
required to make a ruling on the question, and no vote is required unless a motion arises
out of the privilege.

Iltem 1.
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3.05.01(a) If any matters occur which impede the Commission's completion of its
business (e.g., noise, mechanical difficulties with equipment, matters that affect the
safety, orderliness, or comfort of the Commissioners, or affecting the honor of an
individual Commissioner) any Commissioner may state to the Chairman Mayor
that he/she has a question of privilege and the matter must be addressed before the
pending business of the Commission continues.

3.05.02 Recess. A motion to recess proposes that the meeting be suspended for a particular
amount of time when business is still pending. It is a temporary intermission of the
proceedings. A recess may be taken as it appears on the agenda or as it is declared by the
chair when he/she deems it advisable or by a motion from a Commissioner. The motion
must specify the length of the recess. The motion must also be seconded. Debate is not
allowed on this motion, but the motion can be amended. A majority vote is required for the
motion to pass.

3.05.03 Adjourn. The second highest ranking motion shall be the motion to adjourn,
requiring a second and a majority vote with no discussion allowed. If the motion is to fix
the time to which adjourn, which is the highest ranking motion, the motion shall contain a
time to hear any non-completed items on the agenda, if such exist. If all business on the
agenda has been completed, the chair may assume the motion and, without a second, obtain
unanimous consent to adjourn.

3.06 Incidental Motions. Incidental motions allow Commissioners to exert their rights as a
member of the Commission. Incidental motions can be introduced at any time during a meeting.

3.06.01 Appeal. Whenever a Commissioner believes that the chair is mistaken in a ruling,
a Commissioner may Appeal the Chair's Decision. An appeal shall require a second and
shall be debatable with the chair speaking first to explain his/her ruling. The chair may also
close out the debate with a statement defending the ruling. An appeal may be made only
on a ruling and may not be made:

3.06.01(a) in response to a parliamentary inquiry or point of information; or
3.06.01(b) in areas that challenge verifiable rulings of a factual nature.

3.06.01(c) The chair shall state the motion as Shall the Chair's decision be sustained?
A tie vote shall sustain the chair, because a majority vote of the Commission shall
be required to overturn the chair's ruling. An Appeal is high in precedence and can
only be interrupted by a privileged motion or by a motion to lay on the table.

3.06.02 Parliamentary Inquiry. A Parliamentary Inquiry is a question directed to the chair
to obtain information on a matter of parliamentary law or the rules of the Commission. This
question should take the form of a parliamentary inquiry and should relate to the current
business of the Commission. The chair will answer such questions or may ask the Augusta,
Georgia Attorney or Parliamentarian for an opinion. The chair's reply, whether

24




Iltem 1.

Rules of Procedure

Augusta, Georgia Commission

or not he/she has requested advice from the Augusta, Georgia Attorney or parliamentarian,
is an opinion, not a ruling. If a Commissioner does not agree with the chair's opinion he/she
may act in a way contrary to this opinion and if ruled out of order may then appeal the
chair's ruling. The chair is not obligated to respond to hypothetical questions.

3.06.03 Point of Order (Question of Order). If a Commissioner believes that a violation
of the rules of parliamentary procedure has occurred, he can raise a point of order. A second
is not required. The chair can make a ruling on the question or can allow the Commission
to debate and then rule on the question by majority vote. A point of order can only be
interrupted by a privileged motion or by a motion to lay on the table.

3.06.04 Point of Information (Request for Information). If a Commissioner has a question
about the facts of a particular issue that is being considered, he may ask a point of
information. A Point of Information is a request, directed to or through the chair, for
information relevant to the business at hand, but not related to parliamentary procedure.
This motion is addressed first to the appropriate person. A second is not required, and the
motion is not debatable or amendable.

3.07 Supplementary Main Motions. Three motions allow the Commission to act on a main
motion that has either been passed or tabled by the Commission. These motions are considered to
be main motions but differ from usual main motions in the ways specified.

3.07.01 Reconsider. The motion to reconsider allows the Commission to debate whether
or not to overturn a decision made at the meeting that is in progress. It allows the
Commission to consider new information that may affect the decision that has already been
made. Any Commissioner can make a motion to reconsider and any Commissioner may
second the motion. The motion is debatable, but it cannot be amended. A majority vote of
the Commission is required for the motion to pass. If a motion to reconsider is passed, the
original decision will be voided, and the Commission will return to debate and revote the
original motion.

3.07.02 Rescind. A motion to rescind, also known as a motion to repeal or annul, proposes
that the Commission overturn (erase/cancel/kill) a motion passed at a previous meeting.
The motion to rescind can be made by any Commissioner, regardless of his/her vote on the
original motion. It is in order as long as the original motion has not been implemented, but
the motion to rescind shall not be in order if:

3.07.02(a) the motion to rescind is made, at the same meeting in which the original
motion is made;

3.07.02(b) a motion to reconsider was taken and lost;
3.07.02(c) the matter is routine and only part of the action needs to be changed or a

portion of the motion has not be implemented, in which case the motion to "amend a
previously adopted action"” shall be used;
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3.07.02(d) An announcement of the intention to rescind a motion may be made at
any meeting after the meeting where the main motion was adopted, and the motion
to rescind will then be placed on the agenda for the next meeting or the
Commissioner seeking to rescind may provide notice by placing the matter on the
agenda for the next meeting and at such meeting, the motion to rescind may
formally be made. If the motion is seconded, then the Commission may debate and
vote. A majority vote of the Commission is required for the motion to pass.
Alternatively, without advance notice, any time after the meeting at which the
original motion was adopted, a two- thirds vote of the Commission may approve a
properly made and seconded motion. If a motion to rescind is adopted, the original
motion will be voided. = A negative vote on the motion to rescind can be
reconsidered, but not an affirmative vote.

3.07.03 Resume Consideration (Take from the Table). The motion to resume
consideration allows the Commission to consider a motion that has been temporarily
postponed (tabled). This motion requires a second and is not debatable or amendable. It is
a main motion but ranks higher than any debatable motion. A majority vote is required for
the motion to pass.

4.00 Actions of the Commission. All communications to persons, firms or corporations
affected by actions taken at a called or regular meeting of the Commission shall be made by the
Administrator for Augusta, Georgia, informing them of the action taken.

4,01 Ordinances and Resolutions.

4.01.01 Every ordinance or resolution proposed for adoption by the Commission shall be
introduced in writing and the caption of each ordinance shall be read previous to the adoption
of the ordinance, unless some member of the Commission shall then and there demand that
the entire ordinance be read. Upon such demand being made, the clerk shall read the entire
ordinance. No ordinance or resolution shall pass which refers to more than one subject
matter or contains matter different from that expressed in the title thereof, except
ordinances or resolutions adopting the annual operating and capital budgets and general
codification and revisions of ordinances and resolutions of the Commission.

4.01.02 Except for emergency ordinances under subsection 4.01.03 of this section or
ordinances amending the Zoning Map for Augusta, Georgia, or upon a unanimous vote of
the Commission, no ordinance shall be adopted until it has been read or presented in written
form at two meetings held not less than one week apart. A resolution may be adopted at the
same meeting at which it is introduced. The affirmative vote of at least six (6) members of
the Commission shall be required for the adoption of any ordinance or resolution; Provided,
however, a vote of two-thirds of the Commission, shall be required to change any provision
of the Consolidation Act as required by said Consolidation Act. The passage of all ordinances
or resolutions shall require the recording of "ayes" and "nays" and the names of the members
of the Commission voting for and against each proposed ordinance or resolution or
amendment thereto shall be entered in the minutes of the proceedings of the Commission.

4.01.03 To meet a public emergency threatening life, health, property, or public peace, the
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Commission may adopt emergency ordinances or resolutions, but such ordinances or to
regulate the rate charged for any public utility or service, or to authorize the borrowing of
money. An emergency ordinance or resolution shall be in the form prescribed for ordinances
or resolutions generally, except that it shall be plainly designated as an emergency
ordinance or resolution and shall contain a declaration stating what emergency
exists. An emergency ordinance or resolution may be adopted with or without amendment or
may be rejected at the meeting at which it is introduced, but the affirmative vote of at
least six (6) members of the Commission shall be required for its adoption. It shall become
effective upon adoption or at such later time as it may specify.

4.01.04 The caption of each ordinance shall be read once previous to the adoption of the
ordinance. All readings of every ordinance shall be by reading the caption of such ordinance
only, unless some member of the Commission shall then and there demand that the entire
ordinance be read. Upon such demand being made, the clerk shall read the entire ordinance.

4.02 Signing, Authentication, and Recording. Every ordinance or resolution adopted by the
Commission shall be submitted to the Chairman-Mayor for his/her signature as promptly as
practicable following its adoption. The Clerk of the Commission shall authenticate by the Clerk's
signature and cause to be recorded in full all ordinances and resolutions adopted by the Commission
and signed by the Chairman Mayor or otherwise becoming law in a properly indexed book
kept for such purpose which shall be a public record and open to public inspection. The Commission
shall further provide for the periodic updating, revision, codification, and printing of all ordinances
or resolutions of a general and permanent nature, together with such codes of technical regulations
and other rules and regulations as the Commission may require.

4.03 Publication of Ordinances, Notices, etc. It shall be the duty of the Chairman-Mayor to
have published in the official gazette or newspaper of Augusta, Georgia the ordinances of the
Commission, the proclamations of the Chairman-Mayor and all other official notices of either the
Commission or the Chairman-Mayor ordered to be published by them, respectively; also, such other
matters as the Chairman-Mayor may deem advisable to publish. The ordinances of the Commission
shall be published one time; all other matters shall be published such number of times as the
Commission or the Chairman-Mayor may direct. The Chairman Mayor shall have published in such
official gazette or newspaper only the captions of the ordinances of the Commission and shall not
have the bodies of such ordinances published.

5.00 Parliamentarian. The Augusta Attorney, or his/her designee, shall serve as parliamentarian
and shall advise and assist the chair and the Commission in matters of parliamentary law. A
professional parliamentarian may be consulted as deemed necessary-

6.00 Parliamentary Authority. The latest edition of ROBERT'S RULES OF ORDER NEWLY
REVISED shall govern meetings of the Augusta, Georgia Commission in all areas in which it is
applicable and in which it is not inconsistent with these rules adopted by the Commissioners, or with
higher law. Words that are set off by parentheses and which follow a term in these rules of procedure
are used to reference terms that appear in the latest edition of ROBERT'S RULES OF ORDER
NEWLY REVISED. Motions described in these Rules of Procedure are illustrative but not
exhaustive of motions that may be made.

7.00 Amendments. These Rules may be amended by a majority of the entire Commission at a
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Regular Commission meeting or Special Called meeting of the Commission, provided notice has

been given of the amendment(s) at the meeting prior to the vote on the amendment(s).
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APPENDIX

Parliamentary Definitions

The following parliamentary definitions apply to the RULES OF PROCEDURE FOR THE
Augusta, Georgia Commission

adjourn - to officially terminate a meeting

adjourned meeting - a meeting that is a continuation at a later time of a regular or special
meeting

adopt - to approve or pass by whatever vote is required for the motion affirmative vote - a
vote in favor of the motion as stated

agenda - the official list of items of business planned for consideration during the meeting

approval of minutes - formal acceptance of the record at a meeting, thus making this
record the official minutes of the Commission

chair - the Chairman-Mayor or Vice Chairman- Mayor Pro Tempore
Code of Conduct - The Richmond County Code of Conduct
Commission - the Augusta, Georgia Commission

Commissioner - any of the ten members serving on the Commission elected from the ten
(10) districts established by the Consolidation Act

Commission parliamentary rules- the body of rules and principles that is applied by the
courts in deciding litigation involving the procedure of any organization does not include

statutory law or particular rules adopted by any organization or Commission

Consolidation Act - the Act consolidating the City Council of Augusta and Richmond
County found in 1995 Ga. Laws p. 3648

convene - to open a meeting

debate - formal discussion of a motion under the rules of parliamentary law and more often
herein referred to as discussion

defer or hold - to delay action by referring the motion to staff (or an agency, committee,
etc.) for more information, or by postponing a vote to a certain time
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demand - an assertion of a parliamentary right by a Commissioner dilatory motions or
tactics - misuse of procedures or motions that are out of order or would delay or prevent
progress in a meeting

floor - when a person receives formal recognition from the chair, he/she "has the floor" and
is the only person entitled to speak

germane amendment - an amendment relating directly to the motion to which it is applied
germane discussion - discussion relating directly to the matter involved

hearing - a meeting for the purpose of listening to the views of an individual or of a
particular group on a particular subject in order - permissible and right from a parliamentary
standpoint

majority vote - an affirmation vote of at least six (6) Commissioners or the vote of five
(5) Commissioners and the vote of the Chairman-Mayor in the event of a tie

Mayor - chair or chairman
Mayor Pro Tempore - vice chair or vice chairman

minutes - the legal record of the action of the Commission after the record has been
approved by vote of the body

motion - a proposal submitted to the Commission for its consideration and decision; it is
introduced by the words, "I move that ... "

objection - the formal expression of opposition to a proposed action

order of business - the adopted order in which the business is presented to the meeting of
the Commission

out of order - not correct, from a parliamentary standpoint, at the particular time
parliamentary authority - the code of procedure adopted by the Commission as its
parliamentary guide, governing in all parliamentary situations not otherwise provided for

in the Consolidation Act, the Code of Richmond County, the Code of the City of Augusta,
or other governing Bodies

pending motion - sometimes referred to as pending question; a motion that has been
proposed and stated by the chair for the Commission's consideration and that is awaiting
decision by vote

precedence - the order or priority governing the motion

precedent - a course of action that may serve as a guide or rule for future similar situation
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procedural motion - motion to assist the Commission in treating or disposing of a main
motion; or, motion relating to the pending business otherwise at hand

proposal or proposition - a statement of a motion of any kind for consideration and action
0.C.G.A. - Official Code of Georgia Annotated

quorum - the number of persons that must be present at a meeting of the Commission to

enable it to act legally on business; seven (7) members of the Commission shall constitute

a quorum for any meeting of the Augusta, Georgia Commission

recognitions - acknowledgement by the chair, giving a person sole right to speak

reconsider - to review again a matter previously disposed of and to vote on it again; must
be made on the same day of business

request - a statement to the chair asking a question or some "right"

rescind - to nullify or cancel out a previous action, cannot be made if action has already
been taken to implement the motion it wishes to rescind

resolution - a formal motion, usually in writing, and introduced by the word "resolved"
that is presented to the

Commission for a decision ruling - the chair's decision as it relates to the procedure of the
Commission

second - a Commissioner's statement that he/she is willing to have the motion considered
seriatim - consideration by sections or paragraphs

statute - a law passed by the Georgia legislature

technical inquiry - request for information relevant to the business at hand

tie vote - a vote in which the affirmative and negative votes are equal on a motion

unanimous consent - deciding on a motion without voting on it but where no
Commissioner voices objection, with a single objection a vote must be taken

unfinished business - any business that is postponed definitely to a time certain
Vice Chair - Mayor Pro Tempore
Note-The Rules of Procedure for the conduct of parliamentary business coming before the

Augusta, Georgia Commission were first adopted by the Commission in 1996.
Secs. 1-2-14-1-2-25. Reserved.
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ORDINANCE NO. '-I 5 5 L'\

AN ORDINANCE TO AMEND AUGUSTA, GA CODE SECTION 1-2-3, SECTION 1-2-13
(RULES OF PROCEDURE AND SECTION 1-2-30 RELATING TO ADDING ITEMS TO
THE COMMISSION AND COMMITTEE AGENDAS; TO CONSOLIDATE RELATED
PROVISIONS OF THESE SECTIONS; TO REPEAL ALL CODE SECTIONS AND
ORDINANCES AND PARTS OF CODE SECTIONS AND ORDINANCES IN CONFLICT
HEREWITH; TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER PURPOSES.

WHEREAS, AuGUSTA, GA CODE Sections 1-2-3 and 1-2-13 (Rules of Procedure) both
address adding items to the agendas of the Commission and the Committees; and

WHEREAS, Subpart (b) of AUGUSTA, GA Code section 1-2-3 relates to the process for
hiring the Administrator and is unrelated to the other parts of this section and should be moved to

AUGUSTA, GA CODE section 1-2-30 as a new subsection.

WHEREAS, there is a need to consolidate these provisions and to clarify the Rules as
related to adding agenda items to Commission and committee meetings; and

WHEREAS, it is the desire of the Commission to amend AUGUSTA, GA CODE Sections 1-
2-3 and 1-2-13 (Rules of Procedure) and to add a subsection (¢) to Code section 1-2-30.

THE AUGUSTA, GEORGIA COMMISSION hereby ordains as follows:

SECTION 1. Augusta, GA Code Section 1-2-3 as forth in the Augusta, GA Code, as re-adopted
by the Commission on July 10, 2007, is hereby amended by striking this section in its entirety as
set forth in “Exhibit A” hereto. Augusta, GA Code Section 1-2-13 (Rules of Procedure), as re-
adopted by the Commission on July 10, 2007, is hereby amended by striking the Rules of
Procedure in their entirety as set forth in “Exhibit B” hereto. New Rules of Procedure are hereby
inserted to replace the repealed Code Section and the repealed Rule as set forth in “Exhibit C”
hereto. A new subsection (e) shall be added to Code section 1-2-30 and the process to hire the

Administrator shall be added thereto as set forth in “Exhibit D.”
SECTION 2. This ordinance shall become effective upon approval.

SECTION 3. All ordinances, parts of ordinances, policies, and procedures concerning the time
or location of Commission, Committee, or Legal meetings in conflict herewith are hereby repealed.
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Hardie Davis; Jr.
a{{b As its Mayor
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Lena J. Bonner, Clerk of Commission

1% Reading: Decermloec 13 , 204
2™ Reading:_ December 20,20\
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Exhibit A
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STRIKE from Sec. 1-2-13. Rules of Procedure- Appendix A, the following:

Exhibit B
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Exhibit C

REPLACE WITH the following in Sec. 1-2-13. Rules of Procedure- Appendix A:

RULES OF PROCEDUR

(1]

for the

AUGUSTA, GEORGIA
COMMISSION
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CONTENTS

Section 1.01 Meeting- Time and place; Committees
Section 1.01.01 Regular, Meetings, Special Meetings, Committee Meetings
Section 1.01.02 Adjourned Meetings
Section 1.01.03 Executive Session Meetings

Section 1.02 Quorum

Section 1.03 Chairman-Mayor

Section 1.04 Vice Chairman-Mayor Pro Tempore

Section 1.05 Absence of Chairman-Mavor and Vice Chairman-Mayor Pro Tempore

Section 1.06 Minutes

Section 1.06.01 Content of Minutes

Section 1.06.02 Approval of Minutes
Section 1.07 Regular Agenda
Section 1.08 Consent Agenda
Section 1.08.01 Voting on Consent Agenda
Section 1.08.02 Non-agenda Ttems

Section 1.09.01 Voting

Section 1.09.02 Roll Call Vote

Section 1.09.03 Voting “en gross”

Section 1.09.04 Discussion Following Voie

Section 1.09.05 Tie Votes

Section 1.10 _Public Participation in Commission Meetings
tion 1.11 Appointment e Commission
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Section 2.00

Decorum of Debate

Section 2.01

Adherence to Agenda

Section 2.02 Discussion of the Issue
Section 2.03 Call to Order, Remarks
Section 2.04 Discussion Through the Chair
Section 2.05 Disruptions

Section 2.06 Call to Order, Action

Section 2.07 Call “QOut of Order”

Section 3.00 Procedure in Meetings

Section 3.01

Motions

Section 3.01.01 Motions in General
Section 3.01.02 Divide the Motion

Section 3.01,03 Discuss by Paragraphs
Section 3.01.04 Withdrawal of Motion

Section 3.01.05 Considered en Gross
Section 3,01.06 “Filling in the Blank”

Section 3.02

Main Motions

Section 3.03

Ranking of Motions

Section 3.04 Subsidiary Motions
Section 3.01.01 Postpone Indefinitely

Section 3.04.02 Amend

Section 3.04.03 Refer to a Committee

Section 3.04.04
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Section 3.04.05 Limit or Extend Limits of Debate

Section 3.04.06 Vote Immediately

Section 3.04.07 Lay on the Table
Section 3.05 Privileged Motions

Section 3.05.01 Question of Privilege

Section 3.05.02 Recess

Section 3.05.03 Adjourn
Section 3.06 Incidental Motions
Section 3.06.01 Appeal

ion 3.06.02 Parliamenta

Section 3.06.03 Point of Order
Section 3.06.04 Point of Information

Section 3.07 Supplementary Main Motions

Section 3.07.01 Reconsider

Section 3.07.02 Rescind

Section 3.07.03 Resume Consideration

Section 4,00 Actions of the Commission
Section 4.01 Ordinances and Resolutions
Section 4.02 Signing, Authentication, and Records

Secti Publication of Ordinances ice

Section 5.00 Parliamentarian

Section 6.00 Parliamentary Authority

Section 7.00 Amendments
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OPERATIONAL PROCEDURE
1.02 MEETING-Time and place; committees.

1.02.01 Except for the months of April and July, Regular Commission meetings shall be
held on the first and third Tuesday of each month at 2:00 p.m. in the Commission Chambers
on the second floor of the Municipal Building. Except as otherwise provided by law, all
meetings of the Commission shall be public meetings.

1.01.01(a) The first meeting in April of each year shall be held on the last week of

the preceding March.

1.01.01(b) The first meeting in July of each year shall be held on the last week of
the preceding June,

1.01.08 Re Commission meetin r Executive Session matters and matter

requiring urgent approval shall be held on the second and last Tuesday of every month at

11:00 a.m. in the C ission Ch on the second floor of the Municipal Building.

1.01 xecutive Session meetings shall be conducted in accordance with the
eorgia Open tings Act.

1.01.09 Except em il .all regular committee meetings shall be
eld on th d last ay of eve onth in the L d Commissio

Chamber beginning at 1:00 p.m. with the Public Services Committee starting first every

1i ollowed by an alphabeti tation of the ing ¢ ittees Administrativ

Services, Engineering Services, Finance, Public Safety on a two-month rotation cycle.

.01.03(a) Th committe etings in March of each vear shall be cancelled

items ch committees shall be a o the last Commission
meeting in March,
1.01 elastc ittee meetings in June of each vear shall be cancelled and
all items on such committees shall be forwarded to the last Commission meeting in
June.
1.01.10 Qther called meetings of the Commission and Committees and the subject, dates
and time of these meetings ma heduled as needed and notification of such meetings
e provided to th lic i vanc equired by law.
1.01.11 ere 1 ecessity to change the time and date of the regular meeting of the

Commission or Committees or of any specially called meetings or any executive session
meeting, this shall be done by request of the Mayor or a majority of the members of the

ommission, provided am f issioners can attend the meeting which shall
ifferen i the time date change shall be provided to the
or and ission.
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1.01.12 Commission m 0 uch additional meetin hall be deeme
necessary when called by the Mavyor or a majority of the members of the Commission.

provided all members shall have been notified at least twenty-four (24) hours in advance
of the special meeting. Provided, further, that a majority of the Commission may convene

eine rdin ession for emergency business, suchan | disaster or civic
isturbance, whenever in their judement it may be necessa

1.01.13 An adjourned meeting js a continuation of the meeting immediately preceding,

whether ar or special meeting.
1.01 fasc led meeti the Commission is no leted due to time
constraints or emergency, the meeting shall be adjourned to the following day or to
ecifi ched h mmission to all he completion of pendin
business.

consider cted h i ed meeting.

1.01.0%(c journ tings res business under the same rul imitations
dri as the immediate eceding meeti

1.02.08 cti en at any committee meetin than to postpone the agenda i e
next, or a future, committee meeting) shall be placed on the agenda of the regular meeting,
egular called meeting, or special meetin 1 Commission for approval of the actio
of the committee. In the event there is no quorum at a committee, all such items on such
nda shall be placed on the e next regular meeting of the full Commission.
1.03 QUORUM
1.03.01 ven (7) members of the Cormmmissi all constitute a quorum for {in

of the Augusta, Georgia Commission.

1.03.02 If a quorum is not present thirty (30) minutes following the scheduled hour for
convening the meeting, the Chairman-Mayor or the Vice Chairman-Mayor Pro Tempore,

or in their absence, the inistra or his/her designee). m iourn the meetin i

the next day. By unanimous consent of those Commissioners present, the meeting may be
adjourned to another hour and day.

1.02. If during the meeting there ceases to be a quorum. all business cept

that the Commission, by majority vote to be recorded in the minutes (naming those present
at the time of the vote) may:

2. X ano ich to r ene;
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1.02.03(b) adjourn and return at the next regular meeting:;

1.02.03(c) recess to determine if a quorum will be present within a short period of

time,
1.04 Chairman-Mayor,
L Th hairman-Mavor shall have the rights an rivileges of th he
Commissioners with respect to debate, but shall have the right (but is not obliged) to vote
on any matter (excludi in t of any Commissioner committee and excludin

voting as a member of any Committee as provided in the Consolidation Act) only to break
a tie or to create a tie. Additionally, his/her duties during meetings shall include:

.03.01(a) presiding ov eetin he Comimission;

1.03.01 llin meeti order at the scheduled hour;

1.03.01(c inin a is present;

1.03.01(d) preserving de: d order at all meetings

1.03.01(e) making the C issi aware of the subs each motion;

1.03.01 lling for each vote:

1.03.01(g) announcing the results of each vote;

h ing for a rece ch times as ed advisable.

1.03.02 The Chairman-Mavor shall exercise such other duties as prescribed in

Consolidation Act or rdinance.

: I empore, A I 3 [ all
el m amon istrict Commission t the fir | eeting in Januarv of e d-
numbered year as provided in the Consolidation Act. The Vice Chairman-Mavor Pro Tempore

h erve for a perio ar \ ich ivileges and duties of the chair i
e absence of the chair (excluding the right to vote to create or break a ti in addition shall

have the right to make motions and vote on any issue, including matters coming before any

Committee of which is emb he Vice Chairman- Pro Tempore m ceed

himself/herself, subject to the two consecutive term limitation contained in the Consolidation Act.

hairman-Mavor and Vi hai -M I empore, the inistrator sh

determine whether a quorum is present. If a quorum is present, the Administrator shall call for the

1 f a temporar ir. Th rary chair shall ide over that meeting or until
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conclusion of the business immediately pending at the time the Chairman-Mayor or Vice

an-M Pro Tempore arrives.

3 and § 50-14-4, (or as these sections may be amended from time to tlme] shall be

accurately recorded by the Clerk (or his/her designee) in the minutes which minutes shall
include:

1.06.01(a) all main motions, exactly as worded when adopted (includin

amendments or stipulations);
1.06.01(b) the name of the maker of all important motions;

1.06.01(¢) disposition of all main motions, Wheth
1.06.01 1) adopted;

1.06.01(c)(2) defeated,

1.06.01(c)(3 erred to commi tafl further information or
recommendations;

L06.01(c)(4) held until a definite ti

1.06.01(c)(5) the vote of each Commissioner; and 1.06.01(c)(6) comments of

Commissioners verbatim.

06.02 The minutes of meeti of the Commission shall, at a minimum, brieflv describ
all statements made and shall record the actions taken by the Commission. Any statement
shall ecorded in he request of er of mmission. A member of the

issi ay incorporate ditional statem when the mi re read. Th
minutes shall be read before they are approved as soon as is possible or feasible but in no
se later the next regular meeting of the Commission
1. 3 The responsibility for correcting and approvin minutes shall be vest
e members of Commission. The minutes of each meeting shall indicate their
sequent_approval/ correction, mi S _ma corrected whenever or_is

noticed upon approval of the Commission regardless of the time which has elapsed since
recording of the minutes.

1.06. he minu 11 be attested to lerk or his/her desi

107 Regular Agenda,
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1.07.01 All agenda items shall include all supporting documentation and such shall be

s itted e Clerk for i ion on the agenda for all meetines of the Commission.

1.07.02 Subject to the limitation of Rule 1.07.08, the Administrator, any elected official
and any member of the Commission shall have the right to have an item placed on the

I agenda of t ission provided said i is submitted to the Clerk

Commission no later than 9:00 a.m. on the Thursday prior to the Tuesday of the regular

ission meeting or any regular Committee meeting. An item mav be added to the

regular agenda after the 9:00 a.m. Thursday deadline with the unanimous consent of the

c 1881 embers in attendance. Unanimous consent of the ittee members
resent shall be required to add and item to a committee agenda after the 9:00 am.
Th d in

1.07.03 The Clerk be res ible for assembling the agenda istributing i

Commissioners no later than Friday in advance of the scheduled meeting.

1.07.04 Anitem may ber from the agend r 9:00 a.m. on th sda ior to
the Tues the regul 1881 ing with unanimous approval of the members
of the Commission attending the regular meeting,

1 Anitemmavber ved from the agenda prior to 9:00 a.m, on the Thursda 101

to the Tuesday of the regular Commission meeting upon the request of the individual who
was responsible for placing the item on the agenda. :

1.07.06 No item pertaining to alcoholic beverage application shall be placed on the agenda

within 1) vear from the date of the denial of th lication by the ission,

1.0 No item pertaining to zoning shall be placed on the age for the same zonin

classification within one (1) year from the date of the denial of the application by the

Commission.

1.07.08 If an item ha e the Commission Agenda and been ted. or if no
action is taken on an item, it shall not be considered again by the Commission until it has
een discussed at the committee level.

1.08 Consent Agenda,

1.08.01 items ¢ ined in the consent agenda may be voted on en gross. Prior to the
vote on the consent agenda, any Commissioner may withdraw an item from the consent
agenda s t it shall be vo indivi lv.

1.08.02 A -agenda i hall efined as that which is deemed by a issioner to

require urgent attention, but which has not been placed on the published agenda,
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1.08.02(a) If a Commissioner requests that a non-agenda item be added to the
consent agenda, he/she must provide the specific item, and the reasons immediate
attention is required, to the Commission.

1.08.02(b) The unanimous consent of the Commissioners present at the meetin

shall be required to add an item to the consent agenda.

1.09 Voting.

1.09.01 All votes shall be taken by raised hand, except those which the chair handles
through unanimous consent (i.e., "If there are no objections ... "), and unless there is a

request for a roll-call vote, A single objection will require that a counted vote be taken. An
affirmative vote of at least six (6) members of the Commission shall be required to adopt
a motion, except where otherwise indicated.

1.0 Commissioner shall have the right to request a roll call v any issue, in

which event the chair shall direct the Clerk to call the roll in alphabetical order, except that

the Chairman-Mavyor's name shall be called last and only when his vo i1l create or break
a tie. As each Commissioner's name is called, such Commissioner shall vote either "yes"
or "no" e _question presented. To verify the vote and to correct possible errors, the
Clerk repeats the vote after each member responds to his name. At the conclusion of the
roll call. the Chairman-Mavyor can ask if anvone entered the room after his name was called
Changes of the vote are also permitted before the r is announced.

1.09.03 When an entire agenda "tab" has been moved to be voted upon by an en gross vote

ee Section 3.01.05 herein), a Commissioner may, without discussion state that he/she i

voting in the affirmative on all of the agenda items on that "tab" except certain ones which

he/she will name b mber. In such cases, the votes of the Commissioner(s) will be

recorded as negative for the items named, unless the Commissioner abstains as provided

in ion 1.09.06.

1.09.04 If a motion een voted on without discussion and a Commissioner feel it

is n to explain his/her vote, he/she have no more than one minute to giv
ic reasons for his’her vote. Th ir will not allow the Commissioner to repeat

discussion that has already taken place at the same meeting, however,

1 05 A tie vote sh use all procedural motions to be defeated. A tic vote on a main

motion shall keep the motion as pending before the Commission and the motion shall be

rescheduled for another time; Provided, however, th airman-Mavor shall have the richt
10 vote to create or break a tie.

ubli icipation in ission Meetings

1.10.01 Persons wishing to address the Commission shall do so during the Public Comment
portion of the agenda.
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1.10.02 Subject to the limitations provided for herein, speakers will be allowed to appear

before the Commission at th blic comment sessio ior to the re r agenda witl

speaker allotted a maximum of five (5) minutes for their presentation.
1.10.02(a) Persons seeking to complain about the performance or lack thereof of an

ee of Augusta, Georgia shall s it such request he Administrator for

resolution. Such requests for public comment will not be heard by the Commission or any

committee

1.10.02(b) Persons or businesses seeking to do business with Augusta, Georgia

shall submit such requests to the Administrator for consideration in accordance with the
requirements of the Procurement Code. Requests to make presentations for products or
services will not be heard by the Commission or any committee except as permitted by the

Procurement Code.

.10.03 Each speaker must submit a request in writing. including his/her addr which

will state the topic of discussion, to the Clerk's office no later than 9:00 a.m. on the
Thursday preceding the next regularly scheduled Commission.

L 4 An extension of the five inute limit per person may be grant on the
affirmative vote of six (6 bers of the C ission.

1.1 f deemed advisable by the Chai - Mayvor, a written response to a speaker

be provided by the appropriate County staff within thirty (30) days. The Commission may
respond verbally at completion of eaker's presentation.

0.06 After each individual speaker's remarks have conclude e Chairman Mavor ma

but shall not be required to, brieflv respond, either personally or through another member
of the Commission whom the Chairman-Ma@; shall designate. In addition, when a request

or_special action or a griev as been heard the tter will be referred to the
Administrator (or his/her designee) who will prepare a response to the er. Ifnecess

action on the matter for consideration of the Commission will be placed on the agenda for
the second regular meeting following the date of the comment.

1.10.07 No speaker will be allowed to return on public comment on the same issue within
a period of ninety (90) days; however a speaker may return on another issue following the
policy and procedure.

1.10.08 All s ers, other than salaried members of the August rgia staff, shall
address the Commission in the following manner:

1.10.08(a) Stating name and address (address is required only if individual has not
previously provided address to Clerk).

.10.08(b) Stating whether he/she is speaking for himself/hersel or another;
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1.10.08(c) Stating if he/she represents an organization and whether he/she is being

ompensated by the organization for whom he/sh

1.10.08(d) Stating wh /she or anv member i immediate family ha

a personal interest in the pending matter.
1.10.08(e) Stating his/her comments.

1.10.09 All remarks shall be to the Commission as a bo d addressed through the chair.
Remarks shall e mad icul Ommissioner.

1.10.10 Questions fro ommissioners, the Admini or the Augusta Richmond

County Attorney may be made for clarification. However, no person shall be permitted to

enter into any discussion, either directly or t h ber of the Commission, without
ermission chair.

1.10.11 All rem ust ted to the issue on which the speaker has requested to be

heard. No person shall be allowed to make impertinent, derogatory, offensive or slanderous
remarks while addressing the Commission.

1.10.11(a) A person m e barred fro her speaking before the Co ission
] at meeting if his/her con ] "out of order";
1.10. n d for i r uct, a speaker shall not be permi

continue o gga n gddrggg the Cogg;qsmn in that meeting unless a majority vote of

t ommission all

1.1 c) In ent a er who is barred fai improper conduct to obe
the rulin chair may take such action as is deemed appropriate. including the
removal of s n from t m
111(d Commission m r a person from essing Commission

eetings for i 60) davs for improper conduct. A perso ed by the
Commission for this period may request a hearing by written request to the chair,
which request shall state the r for a reversal of cision. All request
for hearin d on the agen eard the Commissi
ffirmative vote of six (6) mem of the Commission sh uired to ove

the previous decision to bar the persons.

1.10.11(e) If not gthgrwise recognized by the Chair, upon motion and the
affirmative vote of six (6) members of the Commission, the Commission may all_ow
public comment on an agenda item at the time the item is being considered by the

Commission. e ts m e limi 0 the subject that is being debated.

Me of the ic ma for fi inutes and may o ak once. These

limits can ived e affirmative vote ix (6) members of the Commission.
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1.10.11(f) The Commission may schedule public hearings for the purpose of

solicitin lic ¢ ent on anv subject of interest to the Commission. Hearings

may be held immediately prior to or following a meeting of the Commission or at
such other places and times as the Commission may determine. No official action
shall be taken at any such public hearing.

1.11 Appointm th mission

1.11.01 Appointments shall be made as necessary. When it is has been determined, by the
Consolidation Act or other rule or manner, that it is the "right" or "turn" of a particular
Commissioner to nominate a candidate for a position, such nominee must be elected by a
majority of the Commission. If any nominee, however nominated, fails to receive a
majority vote, alternate candidate(s) may be nominated until the position is filled by

majority vote.

Anv appointm fill an expired or w _term on any board or commissio
which appointment is made by the Commission, shall not have less than six (6) votes of
approval,

2.00 De bate. The followi racti h wed in debate on motion d
matters presented to the Commission.
dhere Agen

2.01.01 In discussion, the remarks made by the Commissioners shall be confined to the
motion or matters immediately before the Commission.

.01.02 All Commissioners must conduct themselves in ofessional and respectful
manner, All remarks should be directed to the Chai -Mavor and not to individual
Commissioners, st citizens in ndance. Personal remarks are i ropriate. A

Commissioner may not speak at a meeting until he has been recognized by the Chairman-
Mayor. All comments made by a Commissioner shall address the motion that is being

discussed.

2.01.03 During these remarks a Commissioner must observe the same rules of decorum as

those set forth in Section 2.02 below, and may be called to order by the Chairman-Mayor
or another Commissioner if there is a breach of those rules,

2.01.04 A Commissioner may not inte te another Commissioner, staff or citizens. No

one shall attempt to enter into discussion with a Commissioner who has chosen to avail

imself/herself of thi ortunity to share his/her opinions with th blic

2 Di i he Iss dis ion. a issioner mav condemn the f likel

consequences of the proposed measure in strong terms, but must avoid a discussion of
personalities, and under no circumstances may he/she attack or guestion the motives of another
Commissioner or staff. The issue, and not a person, shall be the item under discussion. Any
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Commissioner wishing to discuss an issue shall be allowed to do so; however, discussion of any
particular issue by any particular Commissioner shall be limited to two (2) minutes of discussion
and one (1) minute of rebuttal, unless debate is extended by the chair or by motion as provided in

Section 3.04.05 hereof.

0 1 de A hair s i iatelv call as "out of order" rk
made outside the issue being addre . Additionallv, another Commissioner may call this breach

of procedure to the attention of the chair and other Commissioners. In either case, the speaking

Commissioner shall be required to continue with his/her remarks confined to the issue.

.04 Di i rough the Chai discussion shall be made through the chair. and one
Co issioner m interro other Commissioner or person speaking from the li
t through the chair (or with the permission of the chair).

2.05 Disruptions. Dur i ion or voti Commissioner shall disturb the othe
Commissioners in way th a idered disruptive t e proceedings or that
er the transaction of husiness b 1ssion.

or dl]atorv and may interrupt a sneaker for reasons deemed necessary by the chalr Th@ Cha1r1nan~

Mayor shall say, "Cornm;gg;ongr@gegljg, hose remarks are out of order. Please cease this line of

comment an ropriate 0 the issu
" f "
2.07.01 If a member of the Commission refuses to comply with these Rules of Procedure
the following procedur 1 sed:
2 a The C 10 er shall be "called to order" by the chair, who shall sa
"Com 1oner ame are now out of order. If ersist a

L

and will be need'nt the r

.07.01 a Commissioner defies the ruling of the chair, the Chairman avor
shall stat ommissioner, vou are personally out of order. Let ord indi
a rennmand aQainSt C()mmissioner Commmsmner

ou hav t thi to al the ruli f the chair by askin thtarll

call vote gg the Comumissioners present be taken and a statement by each

ioner be r ded as to why he/she is for or against the ruling of the chair.

1
A majority vote of the members of the Commission present shall govern."

3,00 P ] in Meei
3.01 Motions.
1 order for the C issi o take any official action on subjec
Commissioner I e a Mai otion or ¢ must be a Recommended Main
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Motion, as provided in Section 3.01.02(a). A proposed Main Motion must be seconded

efore there will be discussion on the motion. A second does not require the Commissioner

seconding the motion to support the motion. A Commissioner may withdraw a Main

Motion that he has made i in Section 3.01.04 hereo time before the
Commission has v on that motion. Prior to taking a vote, the chair shall state the motion
or resolution) or it tance, or he/she may call upon the Clerk or secretary to do so.

3.01.02 If the motion presented contain 0 or more parts capable of standin
separate motions, a Commissioner may move to "Divide the Motion." This motion shall

require a second and discussion shall be allowed only on why it should or should not be
divided. A majority vote shall be required to adopt the motion to "divide the motion."

3.01.03 If a main motion is in the form of a resolution or document containing several
paragraphs or sections which are not separate motions but could be discussed more

efficiently if disc d in ion motion to Discuss by P Sections, or
Numbered Age ems under a "tab," m e e. A second shall be requir n
discussi briefastot essi e action. A majori e shall be required
to "consider by paragraphs, sections, or numbered agenda items under a 'tab'."

1.04 Once a moti en mov d seconded, it belongs to the entire Commission
and not to the maker e motion; therefore, if issioner wishes to Withdraw a

ion that is officially before th mmissi ction of th issi ust be taken
in either of the following ways:

01,04 e chair m k th ission if there are anv objection: h

otion being wi n. If there are no objections, the motion shall be withdrawn
by unanimous consent, without the need for the seconder to withdraw his/her
second;

01, If there is an objection to the motion bei ithdrawn, then the chair
shall take a icial vote on the "moti withdraw the motion", a second bei
required. A majority vote shall be required to adopt the motion to "withdraw the
motion,"

3.01.05 If a Commissioner feels that time could be saved by acting on all of the agenda
items under a "tab." he/she m ve that it be "Considered en Gross." (See Section
1.08.02.)

3.01.06 When several alternatives need to be considered (such as staff recommendation

that propose various options for the Commission to consider), unlimited choices may be
considered by "Filling the Blank" in the motion:

.01.06(a) No Commissioner may suggest more than one proposal for filling th
ank withou imous consent from the other Commissi
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3.01.06(b) Each proposal shall be debatable and shall be treated as an independent

item to be voted on s ely until one has been approved jority. As soon

as one proposal has received a majority, no others shall be considered;
3.01,06(c)Alternatives _(from staff recommendations and/or suggestions by

Commissioners) are listed i ical order for voting:

3.01.06(c)(1) Names are listed in the order in which thevy were proposed,

3.01.06(c the osals are listed in the order of their prob
acceptability, beginning with the least popular choice.

3.02 Main Motfi
3.02.0 in_motion is ion wh introduction brings business before the
3.02.0l(a) Rec e Main Motions- A recommendation fro r another

item published in t enda for action, shall be handled as an Recommende i

Motion by the chair, That is. the chair shall, upon the conclusion of a report, state,

"The guestio motion) before vou is ... " (stating the motion in the a ative).
i]l requi in_these instances and the chair, i ing such

motion, is no to be in favor of the motion and mayv speak against it if
he/she so wishes. :

03 LA ion of
higher pr nce can interrupt motion of lower precedence. The higher motion must be
deci 0 ission re t; ider the ion of lower precedence.
3.03.02 A main motion has W k and does not take precedence over ther
motion, A i i has the highes will take pr nce over all other
subsidi and prvileged motions. er of precedence of motions sh e in
accordance wi is Section. Motions at the t the following list take precedence over

motions at t ott e list.

HIGHEST RANK:
PRIVILEGED MOTIONS (Undebatable)

1. Adjourn
2. Recess

3. Question of Privilege

4 la

i tabl
0

Temporarily)
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5. Vote Immediately (Previous

Question)
6. Limit Debate or Extend

SUBSIDIARY MOTIONS (Debatable)
7. Postpone to a Time Certain
(Postpone Definitely)

8. Refer to Committee (Commit)
9. Amend

10. Postpone Indefinitel

OTHER MOTIONS
LOWEST RANK-

11. Main Motion

ed subsidiary motions and allow the Commission to reach a conclusion on the main

motion. Subsidiary motions require a second before they can be voted on or debated. Three

subsidiary motion, Am imit Debate, and Vote Immediately, also can applyv to other subsidia
motons,

3.0401P ne i i ommissioner believes that the main motion shoul t
be considered b ission, that Commissioner may move to postpone the

consideration of the main motion indefinitely. If the motion is successful, consideration of

the main motion s and the main motion is tabled for the duration of the meeting. A

motion to postpone indefinitely can be debated, but it can be amended. A majority vote of

he C ission is requir T the motion to pass.

4 mend. If issione ieves that a main motion that is on the table should

be ¢ch d i der to make it more acceptable, he can move to amend the motion.

endments mus ely relate he original motion and must not change the nature

of the motion that they amend. Motions to refer, amend, postpone to a time certain and the
moti eCESS ¢ | otion cannot be amended mor 0 time

ebate is all otion to amend only if the original motion is debatable. Debate is

ited to the pr dment. A majority vote is requir mmission to

adopt an amendment. If the amendment is adopted then the Commission shall consider the
amended version of the motion. Concerning the amending of particular motions:

3.04.02(a) If a Commissioner feels that the main motion might be more acceptable
stated other than as presented, the Commissioner may amend through substitution,
insertion of stipulations, striking out portions, or striking out and inserting portions.

substitute motion e treated as a motion to amen ed
ndme 1 be handled in o the following ways:
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3.04.02(a)(1) by unanimous consent of the Commissioners: the chair, or
anothe ommissioner, through the chair, may suggest changes o

stipulations, and if there are no objections from the Commissioners, the
motion shall be amended by unanimous consent.

3.04.02 with a second, discussion and a majority vote on the proposed
amendment.
3.04.02(b) If a proposed amendment fails to obtain unanimous consent or a majori
vote, the mai tion considered be the one originall
.04.02(c amendment must be germane (relati stance of the main

motion) and may not introduce an independent question.
3.04.02(d) Improper amendments shall be:

3.04.02 e i re not germane
3.04.02(d n which would make the adoption of the amended
motion equivalent to a rejection of the motion;
3.04. 3) on which are, in the opinion of the Chairman Ma
ivolou urd
. Refer to A ittee (Commit). If a Co issioner believes that further
information is needed before the Commission can act on a main motion, he may propose
at the motion erred to a specific co ittee or depart or further study. If
appropriate committee does Iready exist, then a committee mav be form art
the motion. A motion to commit should specify the date that the commiittee or department
ill r e ission. ion to r shall require a second and shall
le only as er or not it be referred whom i be referred, or
when the person to whom it is re ferred shall report back. If the motion fails, the motion to
nsidered shall tm which was on the fl ior t ion to refer. This
motion is ble jority vote is required the motion to
3.04.04 one to a Time Certain ne Definitely). A motion ostpone t

certain time may be proposed if a Commissioner believes that the main motion should not
be considered until a future time. This motion shall set a particular time for the main motion
to be consi again, [tis d e and can ended. A motion to hol time
certain shall reguirg a second gnd discussion shall be limited to the reason for holding the
motion or the time to which it is to be held. g;hc motion fails, the motion to be considered
§Qall be that mot:gn WhICh was on thg floor prior to thg motion to hold to a time certain. [ f

1S _moti a or will the original motion k to
Co 1ssi onsi ion e § ed time whic/ at the same meetin at
sequent i r upon the occurrence o ified event. A majority vo the
Commission is required for the motion t
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3.04.05 Limit or Extend Limits of Debate. A motion to limit debate places a time constraint
on the length of debate. The details of such a motion are to be decided by the Commissioner

makes the motion. This motio also be us extend the limi debate if a
limit on debate alreadv exists. Debate is not allowed on this motion. A majority vote of the

Commission is required for the motion to pass.

3.04.06 Vote Immediately (Call Th estion). A Commissioner may move to "call the
question" (i.e., move to end discussion) when it is clear that further discussion is

unnecessary or that discussion is becoming repetitive. This motion shall not require a
second and no discussion on the motion shall be allowed. If there is no objection, then it
will be presumed there is unanimous consent. Should there be an objection, an affirmative
vote of a majority of the Commission shall be required.

3.0 n the Table (Postpone Temporari otion to lav on th 1 0ses
that the consideration i tion be post d until a later time in the same meeting.
The main motion can be brought back for consideration only if a motion to Resume

nsideration is accepted by the Commission durin same meeting. The motion will
die if it is not taken up during the meetin is not allowed on this moti e
motion is not amendable, A majority vote of the Commission is required for the motion to
pass.

under consideration. Privileged motions take precedence over all subsidiary motions. Debate is
not allowed on these motions.

3.05.01 Question of Privilege. A formal question addressed to the chair concerning the
rights of a Commissioner or of the Commission as a whole is referred to a question of
privilege. It does not require a second and cannot be debated or amended. The chair is

required to make a ruling on th ion, and no is required unless a motion arises
out of the privilege.

05.01(a) If any matters o ich i e th mmission's co ion of its

busin oise, mechanical difficulti ith equipme ers that affe e

safe orderliness, or comfo mmission i e honor of an

individual Commissioner) any Commissioner may state to the Chairman Mayor
that he/she has a question of privilege and the matter must be addressed before the
pending business of the Commission continues.

3.05.02 Recess. A motion to recess proposes that the meeting be suspended f icular

amount of time when business is still pending, It is a temporary intermission of the
proceedings. A recess may be taken as it appears on the agenda or as it is declared by the

chair when he/she deems it advisable or by a moti ommissioner. The i
must specify the length of the recess. The motion must also econded. Debate is not
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allowed on this motion, but the motion can be amended. A majority vote is required for the
motion to pass.

3.05.03 Adjourn. The highest ranking motion shall be the motion to adjourn, requiring a
second and a majority vote with no discussion allowed, excegt that the motion shall contain

a time to hear any non-completed item h ist. iness o e

agenda has been completed, the chair may assume the motion and, without a second, obtain
unanimous consent to adjourn.

member of the Commlssmn Inmdentg] motions can be introduced at anx time durmg a meetmg
3.06.01 Appeal. Whenever a Commissioner believes that the chair is mistaken in a ruling,

Commissioner m Chair's Decision. An appeal shall require a second an
shall be debatable with the chair in t to explain his/her ruling, The chair may also
close out ebate with a statem efending the ruling. 1 be made onl

ling an be made:
01(a) in respon rliamentary inguiry or point of information; or

3.06.01(b) in areas that challenge verifiable rulings of a factual nature.

3. chair shall state the moti hall hair's decisi

ggtgmgd‘? A _tie vote shall sustain the chalr! becauge a_majority vote of the

recedence an n onlv be interrupted a HVlle ed motion orb a motion t

lay on the table.
.02 Parli uiry. A Parliamen irvi estion directed e ir
to btain 'nformati n on i law or the rules of the Commission.
rrent business of t ommission. Th h ir nswer suc ueshons or m k the
Georgia Attorne i anforan inion. The chair's reply, whether or
not he/she 1S re vice ¢ sta Richmond County Attornev or
parliamentarian, is an opinion, not a ruling. If a Commissioner does not agree with the
chair's opinions he/she m L trary to this opinion and if ruled out of r

hen appeal the chair's ruling. The chair is not obli d to respond to othetical
questions.

t a violation of

he rules of garhgmegt@ procedure has occggggi he can raise a point of order. A second

is not required. The chair can make a ruling on the question or can allow the Commission

to debate and then rule on the guestion by majority vote. A point of order can only be

inte by a privil i a motion to lav on table.
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3.06.04 Point of Information (Request for Information). If a Commissioner has a question

out the fact articular iss hat is being considered, he ma a point

information. A Point of Information is a request, directed to or through the chair, for
information relevant to the business at hand, but not related to parliamentary procedure.
This motion is addressed first to the appropriate person. A second is not required, and the

motion is ebatable or amendable.

3.07 Supplementary Main Motions. Three motions allow the Commission to act on a main
motion that has either been passed or tabled by the Commission. These motions are copsidered to

¢ main motions but differ fr ] main motions in the wavs specified.

3.07.01 Reconsider. The motion to reconsider allows the Commission to debate whether

or not to overturn a decision made at the meeting that is in progress. It allows the

Commission to consider new information that may affect the decision that has already been

ade. Any Commissioner can n tion to reconsider and anv Commissioner
S the motion. The motion i bl it cannot be amended. jority vote of
the Commission is required for the motion to pass. If a motion to reconsider is passed, the
riginal decision wil void e Commission wi m to debate and revote the
original motion.
3.07.02 Rescind, A moti rescin oposes that the Commission ov a_motion
asse evious meeting. A motion to rescin be made by anv Commissioner. It i
in order as long as the original motion has not been implemente otion to rescind

shall not be in order if:

3.07.02(a) the motion to rescind is made e same meeting in which the acti
was taken;

07.02 motion to reconsider was taken and lost:

.07.02(c) the matter is routine and onl of the action needs to be changed. in
which case the motion to "amend a previously adopted action" shall be used;
3.07.02 hin s been done a esult of the vote to implement the earlier
action adopted. An announcement of the intention to rescind a motion may be made
at eeting where th ision was made, or the Commissi seeking to
resci ay place the matter e agenda for the next meeting. The moti

rescind will then be placed on the agenda for the next meeting. At the next meeting,
the motion to rescind will formally be made. Ifit is seconded, then the Commission
shall debate and vote on revision. A majority vote of the Commission is required

for the motion to pass. If a motion to rescind is passed, the original decision will be
voided.

3.07.03 Resume Consideration. The motion to resume consideration allows the
Commission to consider a motion that has been temporarily postponed. This motion
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400 A

requires a second and is not debatable or amendable. It is a main motion but ranks higher

t an table motion. ajori te is required for the ion to

e issi nicatio r corporations affect

by actions taken at a called or regg]ar meeting of the Commission shall be made by_the

Yt

or for August eorgia, i i of the action taken.

4.01 Ordj  Resoluti

4 very ordi e or resoluti adoption bv the Commission shall be
introduced in writing and the caption of each ordinance shall be read previous to the

ion of th inance, unl e er of the C issi hall then and ther
demand that the entire ordinance be read. Upon such demand being mad e clerk shall
r entire ordinance. ordinance or resolution shall pass which refers to more than
one subj tter or contai tter different from that e ssed _in the title thereof,

except ordinances or resolutions adopting the annual operating and capital budgets and

eneral ification -evisions of ordinances a tions of the Commission.

4.0]1.02 Ex for emergen i der subsection 4. of this sectio

ces amendi e Zonin sta, Georgia, or upon a unanimous vote of

the Commission, no ordinance shall be adopted until it has been read or presented in written

at two meetings held han one week apart. A resolution mav be adopted at

0
the same meeting at which it is introduced. The affirmative vote of at |east six (6) members
of the Commission shall be required for the adoption of any ordinance or resolution;

Provided, h er, a vot wo-thirds of the Commission, excluding the Chairman
shall be require ovision of the Consolidation A uired b
said Consolidation Act. as f all ordinances or resolutions shall require the

recording of "ayes" and "navs" and the names of the members of the Commission voting
for and against each proposed ordinance or resolution or amendment thereto shall be
entered in the minutes of the proceedings of the Commission.

4.01. o meet a public emergency threatening life, health, property, or lic peace, th
Commission m t em rdinances or resolutions, but such ordinances or
ions may not be en [ xes, or to grant, renew or extend chise, or t

e charged an lic utili ervice, or to authorize the borrowing of

ey. An emer inance or resoluti all be in the f rescribed fo

on
ordinances or resolutions generally, except that it shall be plainly designated as an
emergency ordinance or resolution and shall contain a declaration stating what emergency

exists. An emergenc in uti a dopted with or without amendment

or may be rejected at the meeting at whlgh it is introduced, but the affirmative vote of at
t six (6) me rs of the Commission shall be required for its adoption. It sh e

effective upon adoption or at such later time as it may specify.

4.01.04 The ion of each ordinance shall be r ce previous to the adoption of the

ordinance. All readin Vi ordinance shall be bv reading the capti

ordinance onl ess eme r of th issi hall then there deman t
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the entire ordinance be read. Upon such demand being made, the clerk shall read the entire
ordinance.

Comm1sswn shall be submltted to_the g;hau‘man -Mavor for his/her s1ggature as promptly as
acticable following its adoption. The Clerk of the ission shall authenticate by the Clerk'
ature and cause to be recorded in full all ordinances and resolutions adopted by the
Commission and signed by the i Mavor or otherwise becoming law in a properly i
book kept for such 0S ich shall ublic record and open to public inspection. Th

Commission shall further provide for the periodic updating, revision, codification, and printing of
all ordinances or resolutions of a general and permanent nature, together with such codes of

techni egulations and other rul regulations as the Commission may reguir

Commission, the proc man ns of the Chai 0 all other ofﬁm 1 notices of either the

C ission or the Chairman-Mavor ordered lished by them, respectively; als h

other matters as the Chairman-Mavor mav de dvisable to publish. The ordinances of the
ommission shall ished one time: all other ers shall ished ber of times

as the Commission or the i - direct. The Chairman Mavor shall have published

i offici ette or newspaper only the captions of the ordinances of the Commissio

shall not have the bodies of such ordinances published.

5.00 Parliamentarian. Th rgia Attorney or his/her designee shall serve as
arliamentarian _and shall advi n ist _the chair and the Commission in matters o

liamen . A professional parliamentarian may be consulted a n

lcab .  which it i ' 'hhse esado ted theCo issioners

w1th higher law.
00 [ ents. The e Rul e edby am joritv of the enure Comnnssmn at
as b n 1ven .7 . rior to the vote on 7 e endment s).
APPENDIX

The following parliamentary definitions apply to the RULES OF PROCEDURE FOR THE
Augusta, Georgia Commission
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adopt - to approve or pass by whatever vote is required for the motion affirmative vote - a

vote in favor of the motion as stated

agenda - the official list of items of business planned for consideration during the meeting

approval of minutes - formal acceptance of the record at a meeting, thus making this record
the official minutes of the Commission

chair - the Chairman-Mavor or Vice Chairman- Mayor Pro Tempore
Code of Conduct - The Richmond County Code of Conduct

Commission - the Au rgia ission
Commissioner - an en members serving on the Commission elected from the ten
istricts e ished by th idation A

Commission parliamentary rules- the body of rules and principles that is applied by the

courts in deciding litigation involving the procedure of anv organization does not include

t or icular rules ado rganization or Commissio
onsolidation Act - the Act consolidating the City Council of Augusta and Richmond
County found in 1995 Ga. Laws p. 3648
convene - a meetin
- al di i a motion er the rules of parliamenta w and more ofte
i erred discussion
r hold - to delay action b i he motion to staff (or an agency, co itte
etc.) fo re in ation, or oning a vote to a certain time
demand - i lament ight a issioner dil motions or

tactics - misuse of procedures or motions that are out of order or would delay or prevent
progress in a meeting

floor - when a person receives formal recognition from the chair, he/she "has the floor" and
is the only person entitled to speak

ermane amen -an ndment relating dire to th tion to which it is applied
ermane di jon - di i elating dire othem involved
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hearing - a meeting for the purpose of listening to the views of an individual or of a

particular group on a particular_subject in order - permissible and right from a

parliamentary standpoint

majority vote - an affirmation vote of at least six (6) Commissioners or the vote of five (5)
Commissioners and the vote of the Chairman-Mayor in the event of a tie

minutes - the legal record of the action of the Commission after the record has been
approved by vote of the body

motion - a proposal submitted to the Commission for its consideration and decision; it is
introduced by the words, "I move that ... "

objection - the formal expression of opposition to a proposed action
order of business - the adopted order in which the business is presented to the meeting of
the Commission

out of order - not correct, from a parliamentary standpoint, at the particular time

iamen authority - the code of procedure adopted the C ission as i

parliamentary guide, governing in all parliamentary situations not otherwise provided for
in the Consolidation Act, the Code of Richmond County, the Code of the City of Augusta,

oro vernin di

motion - etimes r d ending gquestion: a motion that h e
roposed and st by th ir for the Commission's consideration and that is awaitin
decisi 0

precedence - the order or priority governing the motion
precedent - a course of action that may serve as a guide or rule for future similar situation

procedural motion - motion to assist the Commission in treating or disposing of a main
motion; or, motion relating to the pending business otherwise at hand

proposal or proposition - a statement of a motion of any kind for consideration and action

OCGA. - i ode of Georgi 0

uorum - the n r of persons that must be present at a meeting of the Commissio

enable it to act legally on business; seven (7) members of the Commission shall constitute
a quorum for any meeting of the Augusta, Georgia Commission

recognitions - acknowledgement by the chair, giving a person sole right to speak
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reconsider - to review again a matter previously disposed of and to vote on it again; must

bem n the s siness

I st - a statem e ir asking a question or some "right"
rescind - to nullify or cancel out a previous action, cannot be made if action Iread

been taken to implement the motion it wishes to rescind
resolution - a formal motion, usually in writing, and introduced by the word "resolved" that

is presented to the

Commission for a isi ing - the chair's decision as it relates to the procedur
Commission
issioner’ tement that he/she is willing to have the motion consid

seriatim - consideration by sections or paragraphs

statute - a law passed he Georgia legislature

technical inguiry - request for 1 ion relevant to the business at hand
tie vote - a vote in which the affirmativ egative votes are equal on a motion
unanimous consent - decidin otion without voting on it but where 0 issioner
voices objection, with a single objection a vote must be taken
finished business - siness that 1 stponed definitelv to a time certain
e-The Rul f Proce he conduct of parliam i coming before the
Augusta, Georgia Co ission were first a ed by th ission in 1996.
cs, 1-2-14-1-2- eserved
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Exhibit D

ADD NEW the following subsection to Code Sec. 1-2-30:

(e) The Administrator for Augusta, Georgia shall be elected/appointed by a majority vote of the

Commission Augusta, Georgia, from nominations presented by the Mavor following th

Commission approved recruitment process. The Mayor shall present as many as three top
candidates for appointment, along with his recommendation. The Commission shall elect/appoint
an Administrator from among the candidate or candidates presented by the Mayor. Should none

of the candidates be elected/appointed, then the Mavor shall nominate as

candidates from those who applied through the recruitment process.
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Item 2.

Administrative Services Committee Meeting
August 11, 2026
Review of current procurement process

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Initiate a review of our current procurement process. Have the Administrator,
Legal, and Procurement evaluate how we can integrate RFI (Request For
Information) and Sources Sought notices to improve market research, while
also expanding our utilization of Firm-Fixed-Price contracts to better manage
cost and risk. (Requested by Commissioner Stacy Pulliam)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 2.

Lena Bonner

From: Commissioner Stacy Pulliam

Sent: Thursday, August 6, 2026 8:48 AM
To: Lena Bonner

Cc: Natasha L. McFarley

Subject: Agenda Item Procurement Process

Great Morning,

Please add the following item to the agenda:

Initiate a review of our current procurement process. Have the Administrator, Legal, and Procurement
evaluate how we can integrate RFl (Request For Information) and Sources Sought notices to improve
market research, while also expanding our utilization of Firm-Fixed-Price contracts to better manage

cost and risk.

Kind Regards,




Item 2.

TRAVIS

COUNTY

ABSTIN TEas :
JULY 21-24

TRAVIS Comn

ARSTIN, TEXAS

JULY 21-24

3 Together V

I'his e-mail contains confidential information and is inlended only for the indmidual named I you are not the named addressee, you should not disseminale,
distnbute or copy lhis e-mail Please notify the sender immediately by e-mail il you have received this e-mail by mistake and delete this e-mail from your syslem
Ihe City of Augusta accepts no liabilty for the content of this e-mail or for the consequences of any aclions taken on the basis of the information provided, unless
that infarmation is subsequently confirmed in writing Any views or opinions presented in lhis e-mail are solely those of the author and do not necessarily represent
those of the City of Augusta. E-mail transnissions cannol be guaranleed Lo be secure or error-free as information could be inlercepted, corrupted. lost. destroyed
arrive late or incomplele, or cantain viruses. The sender therefore does not accepl liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission If verification 1s required, please requeslt a hard copy version.
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Administrative Services Committee Meeting
August 11, 2026
Minutes

Item 3.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the July 28, 2026 Administrative Services

Committee Meeting.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 3.

ADMINISTRATIVE SERVICES COMMITTEE MINUTES
Commission Chamber
Tuesday, July 28, 2026
1:05 PM

PRESENT:

Commissioner Brandon Garrett, Member
Commissioner Tina Slendak, Member
Commissioner Don Clark, Member
Commissioner Tony Lewis, Member
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Lonnie Wimberly
Commissioner Jordan Johnson
Commissioner Stacy Pulliam
Commissioner Francine Scott

1. Motion to approve the purchase of one Ford Explorer at a total cost of $47,502.00 for the Richmond
County Emergency Management Agency utilizing th GA Statewide Contract.

Motion to approve

Motion made by Lewis and seconded by Slendak
Motion carried 3-0- with Clark out

2. Motion to approve the purchase of two RC mowers, at a total cost of $150,000 from Jet-Vac
Equipment Atlanta, GA for the Utilities Department utilizing the Georgia Statewide Contract.

Motion to approve

Motion made by Lewis and seconded by Slendak
Motion carried 3-0- with Clark out

3. Motion to approve the minutes of the July 14, 2026 Administrative Services Committee Meeting.

Motion to approve

Motion made by Lewis and seconded by Slendak
Motion carried 3-0- with Clark out

s
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