
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, August 11, 2026 

1:10 PM 

ADMINISTRATIVE SERVICES 

1. AN ORDINANCE TO AMEND THE RULES OF PROCEDURE, SPECIFICALLY 

SECTION 1-2-13 APPENDIX A IN TITLE 1 GENERAL GOVERNMENT, CHAPTER 2 

ADMINISTRATION, ARTICLE 1 COMMISSION, SECTION 1-2-13 OF THE AUGUSTA, 

GEORGIA CODE OF ORDINANCES TO AMEND, UPDATE AND REPUBLISH THE 

RULES OF PROCEDURE; TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER 

PURPOSES. FIRST READING. 

2. Initiate a review of our current procurement process. Have the Administrator, Legal, and 

Procurement evaluate how we can integrate RFI (Request For Information) and Sources 

Sought notices to improve market research, while also expanding our utilization of Firm-

Fixed-Price contracts to better manage cost and risk. (Requested by Commissioner Stacy 

Pulliam) 

3. Motion to approve the minutes of the July 28, 2026 Administrative Services Committee 

Meeting. 
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Administrative Services Committee Meeting 

August 11, 2026 

An Ordinance to amend the Rules of Procedure 

Department: Law Department 

Presenter: James T. Plunkett, Interim General Counsel 

Caption: AN ORDINANCE TO AMEND THE RULES OF PROCEDURE, 

SPECIFICALLY SECTION 1-2-13 APPENDIX A IN TITLE 1 GENERAL 

GOVERNMENT, CHAPTER 2 ADMINISTRATION, ARTICLE 1 

COMMISSION, SECTION 1-2-13 OF THE AUGUSTA, GEORGIA CODE 

OF ORDINANCES TO AMEND, UPDATE AND REPUBLISH THE 

RULES OF PROCEDURE; TO PROVIDE AN EFFECTIVE DATE AND 

FOR OTHER PURPOSES. FIRST READING 

Background: On May 21, 2026, the Augusta Commission considered changes to the Rules 

of Procedure and approved the amendments to the Rules.  The changes need 

to be adopted in the form of an ordinance. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

August 11, 2026 

Review of current procurement process 

Department: N/A 

Presenter: N/A 

Caption: Initiate a review of our current procurement process. Have the Administrator, 

Legal, and Procurement evaluate how we can integrate RFI (Request For 

Information) and Sources Sought notices to improve market research, while 

also expanding our utilization of Firm-Fixed-Price contracts to better manage 

cost and risk. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

August 11, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the July 28, 2026 Administrative Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, July 28, 2026 

1:05 PM 

PRESENT: 

Commissioner Brandon Garrett, Member 

Commissioner Tina Slendak, Member 

Commissioner Don Clark, Member 

Commissioner Tony Lewis, Member 

Mayor Garnett Johnson 

Commissioner Brandon Garrett 

Commissioner Lonnie Wimberly 

Commissioner Jordan Johnson 

Commissioner Stacy Pulliam 

Commissioner Francine Scott 

 

1. Motion to approve the purchase of one Ford Explorer at a total cost of $47,502.00 for the Richmond 

County Emergency Management Agency utilizing th GA Statewide Contract. 

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0- with Clark out 

 

2. Motion to approve the purchase of two RC mowers, at a total cost of $150,000 from Jet-Vac 

Equipment Atlanta, GA for the Utilities Department utilizing the Georgia Statewide Contract.  

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0- with Clark out 

 

3. Motion to approve the minutes of the July 14, 2026 Administrative Services Committee Meeting. 

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0- with Clark out 

 

        ////////////////////////////////////////////////// 
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