ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, August 25, 2026
1:10 PM

ADMINISTRATIVE SERVICES

1,
2.

[0

Ban the Box/Protected Class Ordinance. (Requested by Commissioner Jordan Johnson)

Receive as information a report from Blulynx Solutions regarding their work with the Housing
& Community Development Department.

Presentation Mr. Campbell Vaughn, Georgia Extension Agent University of Georgia
regarding a partnership with Augusta-Richmond County; 2) approve receiving a grant for a
full-time city arborist.

Motion to approve the minutes of the August 11, 2026 Administrative Services Committee
Meeting.




Iltem 1.

Administrative Services Committee
August 25, 2026
Ban the Box/Protected Class Ordinance

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Ban the Box/Protected Class Ordinance. (Requested by Commissioner
Jordan Johnson)

N/A
N/A
N/A
N/A
N/A
N/A

N/A




Item 2.

Administrative Services Committee Meeting
Meeting Date: August 25, 2026
BluLynx Solutions Report

Department: Administrator’s Office

Presenter: Tameka Allen

Caption: Receive as information a report from Blulynx Solutions regarding their work
with the Housing & Community Development Department.

Background:

Analysis:

Financial Impact:
Alternatives:

Recommendation: Receive as information a report from Blulynx Solutions regarding their work
with the Housing & Community Development Department.

Funds are available in
the following accounts:

REVIEWED AND MS,sg
APPROVED BY:




Item 3.

Administrative Services Committee

August 25, 2026
Georgia Extension Services_ grant funded city arborist

Department: N/A
Presenter: N/A
Caption: Presentation Mr. Campbell Vaughn, Georgia Extension Agent University of

Georgia regarding a partnership with Augusta-Richmond County; 2) approve
receiving a grant for a full-time city arborist.

Background: N/A
Analysis: N/A
Financial Impact: N/A
Alternatives: N/A
Recommendation: N/A

Funds are available in  N/A
the following accounts:

REVIEWED AND N/A
APPROVED BY:




Item 3.

Lena Bonner

From: Garnett Johnson

Sent: Thursday, August 20, 2026 8:56 AM

To: Lena Bonner; Natasha L. McFarley

Ce: Mayor Johnson; Teresa Riddle

Subject: Committee Agenda item for Public Services or Engineering

Good morning Madam clerk. Please add the following to Tuesday’s committee agenda.
Thanks,

Garnett

Receive a presentation by University of Georgia extension agent Campbell Vaughn regarding a
partnership with Augusta-Richmond County and motion to approve receiving a grant for a full time city
arborist.

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribule or copy this e-mail. Please netify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system
The City of Augusta accepts no hability for the content of this ¢-mail or for the consequences of any actions taken on the basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely these of the author and do not necessarily represent
those of the Cily of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arnve late or incomplete, or contain viruses. The sender thercfore does not accept liability for any errors or omissions in the content of this message which arisc as
a result of the e-mail transmission. If verification is required, please request a hard copy version

AED:104.1




Administrative Services Committee
August 25, 2026
Minutes

Iltem 4.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the August 11, 2026 Administrative
Services Committee Meeting.

N/A
N/A
N/A
N/A
N/A
N/A

N/A




Iltem 4.

ADMINISTRATIVE SERVICES COMMITTEE MINUTES
Commission Chamber
Tuesday, August 11, 2026
1:10 PM

PRESENT:

Commissioner Tina Slendak, Vice-Chair
Commissioner Don Clark, Member
Commissioner Tony Lewis, Member
Commissioner Stacy Pulliam
Commissioner Francine Scott
Commissioner Catherine Rice
Commissioner Lonnie Wimberly
ABSENT:

Commissioner Brandon Garrett, Member

1. AN ORDINANCE TO AMEND THE RULES OF PROCEDURE, SPECIFICALLY
SECTION 1-2-13 APPENDIX A IN TITLE 1 GENERAL GOVERNMENT, CHAPTER 2
ADMINISTRATION, ARTICLE 1 COMMISSION, SECTION 1-2-13 OF THE AUGUSTA,
GEORGIA CODE OF ORDINANCES TO AMEND, UPDATE AND REPUBLISH THE
RULES OF PROCEDURE; TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER
PURPOSES. FIRST READING.

Motion to approve

Motion made by Clark and seconded by Slendak
Motion carried 3-0

2. Initiate a review of our current procurement process. Have the Administrator, Legal, and
Procurement evaluate how we can integrate RFI (Request For Information) and Sources
Sought notices to improve market research, while also expanding our utilization of Firm-
Fixed-Price contracts to better manage cost and risk. (Requested by Commissioner Stacy
Pulliam)

After detailed discussion the matter was received as information without objection.

3. Motion to approve the minutes of the July 28, 2026 Administrative Services Committee
Meeting.

Consent agenda- approved without objection.
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