
 
PUBLIC SERVICES COMMITTEE MEETING AGENDA 

Commission Chambers 

Tuesday, January 31, 2023 

1:00 PM 

PUBLIC SERVICES 

1. New Location: A.N. 23-04:  A request by Sharon Gittens for an on-premises consumption 

Liquor, Beer & Wine License to be used in connection with Jamaica Way located at 2650 

Tobacco Rd.  There will be Sunday Sales.  District 4. Super District 9. 

2. New Ownership: A.N. 23-05:  A request by Upendra Brahmbhatt for a retail package Beer & 

Wine License to be used in connection with Avyan Investment, Inc located at 601 Bransford 

Rd.  District 3 Super District 10. 

3. Motion to Approve the Daniel Field DBE Policy for 2023 Construction Project 

4. Several artists who have participated in the previous iteration of the Augusta Sculpture Trail 

have chosen to donate their artwork to Augusta, Georgia and make it the permanent home of 

their sculptures. The artwork is: 

-Tropical Dream by Roger Finch 

-Popsicles by CR Gray LLC 

-Unstoppable by Gus and Lina Ocamposilva 

-Maestro by Larry Schueckler 

-Forever Young by Larry Schueckler 

5. Motion to approve entering into a lease agreement for Hickman Park with the Trust of Oakland 

Park as lessor.  

6. Motion to approve entering into an updated lease agreement for Eisenhower Park with the 

Augusta National Golf Club as lessee.  

7. Motion to approve the memorandum of understanding with Aiken-Augusta Swim League 

(ASL) for the usage of the Augusta Aquatic Center in 2023.  

8. Motion to approve the Planning Commission working on Sustainability & Design Standards 

for potential incorporation into the Zoning Ordinance. 

9. Update and review of current work progress on scoring towers at Diamond Lakes.  Please 

discuss total costs spent since this project began in 2019 and the anticipated costs to be 

complete.  Also discuss timeline for work being complete as well as when restrooms will once 

again be open.  Attached documentation was sent to commission on Dec. 8, 2022.  (Requested 

by Commissioners Brandon Garrett and Alvin Mason) 

10. Motion to approve the minutes of the Public Services Committee held on January 9, 2023. 
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Public Service 

January 31, 2023 

Alcohol Application 

Department: Planning & Development 

Presenter: Julietta H. Walton-Business License & Customer Service Manager 

Caption: New Location: A.N. 23-04:  A request by Sharon Gittens for an on-premises 

consumption Liquor, Beer & Wine License to be used in connection with 

Jamaica Way located at 2650 Tobacco Rd.  There will be Sunday Sales.  

District 4. Super District 9. 

Background: This is a New Location. 

Analysis: The applicant meets the requirements of The City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a fee of $5,610.00. 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Service 

January 31, 2023 

Alcohol Application 

Department: Planning & Development 

Presenter: Julietta H. Walton-Business License & Customer Service Manager 

Caption: New Ownership: A.N. 23-05:  A request by Upendra Brahmbhatt for a retail 

package Beer & Wine License to be used in connection with Avyan 

Investment, Inc located at 601 Bransford Rd.  District 3 Super District 9. 

Background: This is an Existing Location. 

Analysis: The applicant meets the requirements of The City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a fee of $1,330.00 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

Meeting Date: 1/31/2023 

Daniel Field Airport DBE Policy 

Department: Daniel Field Airport 

Presenter: Becky Shealy; Airport Manager 

Caption: Motion to Approve the Daniel Field DBE Policy for 2023 Construction 

Project 

Background: Daniel Field Airport (DNL) is currently completing design of the Runway 

5/23 airfield electrical system replacement project and a Disadvantaged 

Business Enterprise (DBE) plan is required as part of the project bid 

documents. A DBE plan is established to: 

• ensure equal opportunity and nondiscrimination in the award and 

administration of USDOT assisted contracts 

• create a level playing field on which DBEs can compete fairly for 

USDOT assisted contracts  

• help remove barriers to the participation of DBEs in USDOT assisted 

contracts 

Analysis: The established DBE participation goal is 8.48% for this project, prepared by 

consultant Taffy Pippin Consulting, LLC and with concurrence by Augusta 

Compliance Department. 

Financial Impact: The DBE plan was contracted and completed under the GAC’s authority and 

paid $3,500. GDOT is expected to reimburse 90% of the cost, or $3,150, in 

the construction contract in Spring 2023. The remaining 10%, or $350, is 

Daniel Field Airport local share. 

Alternatives: FAA requires a DBE plan for every project estimated at $250,000 or more in 

federal funds in a single fiscal year. As the airfield electrical project is 

anticipated to cost $943,000 in FY23, there are no alternatives to conducting 

this DBE plan. 

Recommendation: The Daniel Field General Aviation Commission (DNL GAC) recommends 

approval of the Daniel Field Airport DBE policy and plan for the Runway 5-

23 airfield electrical system replacement projects in order to initiate 

procurement process for construction in early 2023. 

Funds are available in 

the following accounts: 

The DBE plan was contracted and completed under the GAC’s authority and 

paid $3,500. GDOT is expected to reimburse 90% of the cost, or $3,150, in 

the construction contract in Spring 2023. The remaining 10%, or $350, is 

Daniel Field Airport local share.  
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The Daniel Field Airport is an enterprise fund. 

REVIEWED AND 

APPROVED BY: 
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DBE GOAL METHODOLOGY 
49 CFR PART 26

DANIEL FIELD AIRPORT
FY 2023

A. UPDATE OF GOALS - To make the program as useful as possible to the public, Augusta-
Richmond County, Georgia, Sponsor, will update the "amount," "method," and "breakout" 
portions of this section of the program annually, or as required.  The following sections will be 
submitted to the FAA every year, or as required, for approval: Amount of Overall Goal Section, 
Method used for Establishing Overall Goals, Process, the Race-Neutral/Race Conscious 
breakout, and Contract Goals. 

B. AMOUNT OF GOAL - The Sponsor’s overall goal for FY 2023 is 8.48% of the Federal 
financial assistance that we will expend in FAA-assisted contracts. We expect to let projects 
during this FY in the amount of $1,166,404.00, which means that our DBE goal is set at 
$98,911.00 for this Fiscal Year. This overall goal is intended for information of public users of 
the program, and does not imply that the FAA, as such, has approved the goal.     

C. METHOD-STEP 1: In the development of the DBE goal for the Daniel Field Airport, the first 
step was to establish the availability of ready, willing, and able DBE businesses that were capable 
of participating in the type of contracts that were programmed during FY 2023. The project that 
is anticipated at the Daniel Field Airport includes Taxiway Lighting, C-RW Lighting, and 
Displaced Threshold, along with the professional efforts associated with the project. An analysis 
of the project indicates that funds will be expended in the following areas:

DANIEL FIELD AIRPORT
PROJECT ANALYSIS

FY 2023
TASK NAICS AMOUNT PERCENTAGE

General Contractors 236220 $87,720 7.52%
Street & Highway 237310 $105,500 9.05%

Electrical 238210 $777,532 66.66%
Hauling 484220 $68,850 5.90%

Engineering 541330 $73,927 6.34%
Landscaping 561730 $52,875 4.53%

TOTAL $1,166,404.00 100.00%

The weighting factor is the value of each work item based on cost as a fraction of the whole 
project.

The formula to be used to calculate the Base Figure for the DBE goal is as follows:

Total DBE Firms in the State by County/ NAICS Code of Work to be Performed   X 100 = Base Figure 
    Total Firms in the State by County/NAICS Code of Work to be Performed    
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It was considered reasonable that the market area be based on counties located in the state of 
Georgia and South Carolina with close proximity to the airport, along with counties of previous 
bidders. The following counties in the state of Georgia will be included in the market area: 
Richmond, Burke, Columbia, Glascock, Jefferson, Warren.  The following counties in South 
Carolina will be included in the market area: Aiken, and Edgefield. A search was initiated with a 
series of DBE agencies within Georgia and South Carolina for an appropriate DBE Directory. It 
was agreed that the most comprehensive directory for DBE firms in Georgia and South Carolina 
was the UCP DBE Directory that was established by the Georgia Department of Transportation 
and the South Carolina Department of Transportation. These directories contain DBE firms that 
are certified in accordance with 49 CFR Part 26. The list was further refined by identifying firms 
that could participate in the project by their appropriate NAICSs.  The resulting number will be 
used as the numerator in determining the Base Figure. 
  
The next step in establishing the Base Figure was to determine our denominator. This was 
accomplished through the use of the Census Bureau’s County Business Pattern (CBCBP) and the 
identification of the NAICSs that were the same as those identified from the Directory. With 
these figures in hand, we compute our Base Figure using the following mathematics:

  =    
Figure
Base

236220 237310 238210
.0752 .0905 .6666

236220 237310 238210
484220 541330 561

.0590 .0634 .0453
484220 541330

GSCNAICS GSCNAICS GSCNAICS
NAICS NAICS NAICS

GSCNAICS GSCNAICS GSCNAICS
NAICS NAICS

 

 

     
     
     
   
   
   

730
561730NAICS

 
 
 

GSCNAICS- Georgia/South Carolina DBE Directory NAICS
NAICS – Census Bureau’s County Business Pattern (CBCBP) Data Base
 

  =     
Figure
Base

4 5 1.0752 .0905 .6666
45 13 65
9 2 3.0590 .0634 .0453
36 89 177

            
     
           
     

  =   .0067+.0348+.0103+.0148+.0014+.0008
Figure
Base

  =   
Figure
Base 6.88%

STEP 2: With the Base Figure established our next step was to more finely tailor this figure to 
reflect conditions which have occurred at the Daniel Field Airport. The are no recent disparity 
studies conducted in this area, and the Sponsor has considered the suggested options outlined in 
49 CFR Part 26 and determined past performance is the information that will be used to 
determine if an adjustment to our Base Figure is warranted. A sampling of like type projects that 
have taken place in Georgia will be used to determine if an adjustment is required to the Base 
Figure. To this end, we investigated a series of airports with like type projects. Listed below are 
the projects that were included for analysis.  These projects as well as Daniel Field’s recent DBE 
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accomplishments, are of a similar nature and elements to the project that is being anticipated in 
the 2023-time frame at the Daniel Field Airport:

PREVIOUS FAA PROJECTS
LIKE TYPE PROJECTS

YEAR LOCATION PROJECT TYPE % OF DBE 
PARTICIPATION

2019 Daniel Field Previous Accomplishment 12.14%
2020 Daniel Field Previous Accomplishment 10.07%*
2017 Toccoa Runway Lighting  6.63%

*Median

The next step was to determine if any adjustment might be needed to the Base Figure.   It was felt 
that the Base Figure should be adjusted to cater for this variance.

A summary of this analysis yields the following: 

LIKE TYPE PERCENTAGE   10.07%
BASE FIGURE              +  6.88%

                                                                                                  16.95% ÷2 = 8.48%

Satisfied that the Median Percentage was valid, the final step in the comparison was the 
development of a simple average of the Base Figure and the Prior Project Participation 
Percentage to establish a final percentage. The result of this was 8.48%. It was felt that the Base 
Figure of 6.88% should be adjusted for this variance. The Average Percentage of 8.48% is 
established as the goal for DBE participation at the Daniel Field Airport for FY 2023.

D. PROCESS - The Sponsor submits its overall goal for FY 2023 to the FAA in November, 2022 
for their consideration and approval. Before establishing the overall goal each year, the Sponsor 
has personally consulted with the stakeholders to obtain information concerning the availability 
of disadvantaged and non-disadvantaged businesses, and the effects of discrimination on 
opportunities for DBEs. The Sponsor’s efforts are to establish a level playing field for the 
participation of DBEs. Following this consultation, the Sponsor has published a notice of the 
proposed overall goal, informing the public that the proposed goal and its rationale are available 
for inspection during normal business hours at the Sponsor’s principal office for 30 days 
following the date of the notice, and informing the public that the Sponsor and FAA will accept 
comments on the goals for 30 days from the date of the notice. This information was published 
on the Sponsor’s website at https://www.augustaga.gov/2293/Compliance, and made available to 
the Office of Minority Business Development at the State of Georgia and South Carolina. 
Normally, the Sponsor will issue this notice by June 1 of each year. The notice will include the 
Sponsor’s addresses to which comments may be sent. The overall goal submission to the FAA 
will include a summary of information and comments received during this public participation 
process and the Sponsor’s responses. We will begin using our overall goal on October 1 of each 
year, unless we have received other instructions from DOT (or if the goal is established on a 
project basis, by the time of the first solicitation for a DOT-assisted contract for the project). 
Public comments have been requested for the FY 2023 goal and the 30-day comment period is 
underway. Any comments received from the public advertisement, or the other coordination will 
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be evaluated, and necessary changes will be made to the goal and included in the contract 
documents for the project. 

Consultation discussions were held with the following agencies and persons on November 9, 
2022, at 10:00 am CST, with no comments received.

DANIEL FIELD AIRPORT
AGENCIES/PERSONS CONSULTED WITH

Agency/Organization Discussion/Information
Becky Shealy,  Co-Airport Manager
Daniel Field Airport

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Amanda Hill, Principal
MaesAwyr, LLC

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Olha Karikh, Project Manager
MaesAwyr, LLC

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Rhonda Davis, GMC
Office Lead and Transportation Client Manager

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Phyliss Johnson, Compliance Director
Augusta, Georgia Compliance Department

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Dr. Yolanda L. Jackson, DBE / LSBOP 
Coordinator - Augusta/Richmond County

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Brian Walden, Program Manager
GDOT Aviation Program

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Barbara Hill, Executive Assistant
Daniel Field Airport

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Steve Gay, Airport Manager 
Daniel Field Airport

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Julia Daniels, Administrative Assistant
Daniel Field Airport

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Taffy Pippin, Consultant 
Taffy Pippin Consulting, LLC

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

Clayton Pippin, Compliance
Taffy Pippin Consulting, LLC

Availabilities of DBEs, Directories, DBE 
Certification, Small Business & DBE outreach

E. RACE CONSCIOUS AND RACE NEUTRAL GOALS - The Sponsor will make every 
feasible effort to meet its goal through race-neutral means.  Each time the Sponsor submits an 
overall goal for review by the FAA, the Sponsor will also submit a projection of the portion of 
the goal that is expected to be met through race-neutral means and the basis for that projection. 
This projection is subject to approval by the FAA, in conjunction with its review of the 
Sponsor’s overall goal. The Sponsor will establish contract goals to meet any portion of an 
overall goal when the Sponsor does not project being able to meet goals using race-neutral 
means.

We estimate that, in meeting our overall goal of 8.48%, we will obtain 6.18% of the goal from 
race-conscious participation and 2.30% via race-neutral participation measures. This is an 
attainable goal based on the history of DBE participation in prior projects and the availability of 
current DBE contractors.
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This breakout was established by computing the variance of the level of DBE participation vs. 
DBE goal on the prior projects considered in Step 2 (see page 3) of the Previous FAA Projects.  
The following is the data base upon which the level of variance was computed using the “Prior 
Projects Considered” information:

PROJECT DBE GOAL VARIANCE
DANIEL FIELD AIRPORT

LIKE TYPE FAA PROJECT
YEAR LOCATION DBE GOAL % OF DBE 

PARTICIPATION
VARIANCE

2019 Daniel Field 9.84% 12.14% 2.30%*
2020 Daniel Field 6.73% 10.07%*  3.34%
2017 Toccoa 11.04%  6.63% -4.41%

*Median

F. CONTRACT GOALS 

Contract goals will be used to meet any portion of the overall goal which the Sponsor does not 
project being able to meet using race-neutral means. Contract goals are established so that, over 
the period to which the overall goal applies, they will cumulatively result in meeting any portion 
of our overall goal that is not projected to be met though the use of race-neutral means. 

We will establish contract goals only on those DOT-assisted contracts that have subcontracting 
possibilities.  We need not establish a contract goal on every such contract, and the size of 
contract goals will be adapted to the circumstances of each such contract (e.g., type and location 
of work, availability of DBEs to perform the particular type of work).

The Sponsor will express the contract goals as a percentage of the Federal share of a DOT-
assisted contract. 

G. THREE YEAR GOAL

Based on the methodologies and calculations for FY 2021-FY 2023 at the Daniel Field Airport, 
the following average is submitted as a three-year goal. 

                                                                FY 2021                  0.00%
                                                                FY 2022                  0.00%
                                                                FY 2023           +     8.48%
                                                                                    8.48% Three Year Goal
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References:
Georgia/South Carolina UCP List of Certified DBE Firms September 2022
2012 – U.S. Census Bureau, September, 2022
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DBE PROGRAM
DANIEL FIELD AIRPORT

AUGUSTA, GEORGIA
POLICY STATEMENT

Objectives /Policy Statement (§§26.1, 26.23)

Augusta, Georgia, (Sponsor) owner of the Daniel Field Airport, has established a Disadvantaged 
Business Enterprise  (DBE) program in accordance with regulations of the U.S. Department of 
Transportation (DOT), 49 CFR Part 26.  Sponsor has received Federal financial assistance from 
the Department of Transportation, and as a condition of receiving this assistance, the Sponsor has 
signed an assurance that it will comply with 49 CFR Part 26 (hereafter referred to as “Part 26”).

It is the policy of the Sponsor to ensure that DBEs, as defined in Part 26, have an equal 
opportunity to receive and participate in DOT-assisted contracts.  It is also our policy:

1. To ensure nondiscrimination in the award and administration of DOT assisted contracts;
2. To create a level playing field on which DBEs can compete fairly for DOT assisted contracts;
3. To ensure that the DBE Program is narrowly tailored in accordance with applicable law;
4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to 

participate as DBEs;
5. To help remove barriers to the participation of DBEs in DOT assisted contracts; and 
6. To assist the development of firms that can compete successfully in the market place outside 

the DBE Program; 
7. To provide appropriate flexibility to recipients of Federal financial assistance in establishing 

and providing opportunities for DBEs and;
8. To promote the use of DBEs in all types of federally-assisted contract and procurement 

activities.

Phyliss Johnson, Augusta Georgia Compliance Director, has been delegated as the DBE Liaison 
Officer (DBELO) and is responsible for implementing all aspects of the DBE program.  
Implementation of the DBE program is accorded the same priority as compliance with all other 
legal obligations incurred by the Sponsor in its financial assistance agreements with the Federal 
Aviation Administration.

The Sponsor has disseminated this policy statement to all branches of the Sponsor’s government 
and posted it for public viewing. It will be distributed to DBE and non-DBE communities that 
perform work for the Sponsor on DOT-assisted contracts by website postings of the public 
notice. 

      
   
Honorable Garnett Johnson
Mayor
Augusta, Georgia

____________________________________________                           Date: _____________ 
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DBE PROGRAM
DANIEL FIELD AIRPORT

AUGUSTA, GEORGIA
POLICY STATEMENT

Objectives /Policy Statement (§§26.1, 26.23)

Augusta, Georgia, (Sponsor) owner of the Daniel Field Airport, has established a Disadvantaged 
Business Enterprise  (DBE) program in accordance with regulations of the U.S. Department of 
Transportation (DOT), 49 CFR Part 26.  Sponsor has received Federal financial assistance from 
the Department of Transportation, and as a condition of receiving this assistance, the Sponsor has 
signed an assurance that it will comply with 49 CFR Part 26 (hereafter referred to as “Part 26”).

It is the policy of the Sponsor to ensure that DBEs, as defined in Part 26, have an equal 
opportunity to receive and participate in DOT-assisted contracts.  It is also our policy:

1. To ensure nondiscrimination in the award and administration of DOT assisted contracts;
2. To create a level playing field on which DBEs can compete fairly for DOT assisted contracts;
3. To ensure that the DBE Program is narrowly tailored in accordance with applicable law;
4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to 

participate as DBEs;
5. To help remove barriers to the participation of DBEs in DOT assisted contracts; and 
6. To assist the development of firms that can compete successfully in the market place outside 

the DBE Program; 
7. To provide appropriate flexibility to recipients of Federal financial assistance in establishing 

and providing opportunities for DBEs and;
8. To promote the use of DBEs in all types of federally-assisted contract and procurement 

activities.

Phyliss Johnson, Augusta Georgia Compliance Director, has been delegated as the DBE Liaison 
Officer (DBELO) and is responsible for implementing all aspects of the DBE program.  
Implementation of the DBE program is accorded the same priority as compliance with all other 
legal obligations incurred by the Sponsor in its financial assistance agreements with the Federal 
Aviation Administration.

The Sponsor has disseminated this policy statement to all branches of the Sponsor’s government 
and posted it for public viewing. It will be distributed to DBE and non-DBE communities that 
perform work for the Sponsor on DOT-assisted contracts by website postings of the public 
notice. 

      
   
Honorable Garnett Johnson
Mayor
Augusta, Georgia

____________________________________________                           Date: _____________ 
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SUBPART A – GENERAL REQUIREMENTS

Section 26.1 Objectives

The objectives are found in the policy statement on the first page of this program.

Section 26.3 Applicability 

The Sponsor is the recipient, of Federal airport funds authorized by 49 U.S.C. 47101, et seq.  

Section 26.5 Definitions

The Sponsor will use terms in this program that have the meaning defined in Section 26.5.

Section 26.7 Non-discrimination Requirements

The Sponsor will never exclude any person from participation in, deny any person the benefits 
of, or otherwise discriminate against anyone in connection with the award and performance of 
any contract covered by 49 CFR Part 26 on the basis of race, color, sex, or national origin.

In administering its DBE program, the Sponsor will not, directly or through contractual or other 
arrangements, use criteria or methods of administration that have the effect of defeating or 
substantially impairing accomplishment of the objectives of the DBE program with respect to 
individuals of a particular race, color, sex, or national origin.  

Section 26.11 Record Keeping Requirements

Reporting to DOT: 26.11

Sponsor will provide data about its DBE Program to the Department as directed by DOT 
operating administrations.

DBE participation will be reported to the FAA as follows:

Sponsor will transmit to FAA annually, by or before December 1, the information required for 
the “Uniform Report of DBE Awards or Commitments and Payments”, as described in Appendix 
B to Part 26. Sponsor will similarly report the required information about participating DBE 
firms. All reporting will be done through the FAA official reporting system, or another format 
acceptable to the FAA as instructed thereby.  

Bidders List: 26.11(c)

The Sponsor will create and maintain a bidders list.  The purpose of the list is to provide as 
accurate data as possible about the universe of DBE and non-DBE contractors and 
subcontractors who seek to work on our DOT-assisted contracts for use in helping to set our 
overall goals.  The bidders list will include the name, address, DBE and non-DBE status, age of 
firm, and annual gross receipts of firms.  
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The Sponsor will collect this information as an attachment to the bid documents. All bidders will 
provide this above information pertaining to themselves and any subcontractor which they intend 
to employ, Attachment 3 to this Program.

Records Retention and Reporting:

All certification or compliance related records will be retained for a minimum of three (3) years 
unless otherwise provided by applicable record retention requirements for the financial 
agreement, whichever is longer.

Section 26.13 Federal Financial Assistance Agreement 

The Sponsor has signed the following assurances, applicable to all DOT-assisted contracts and 
their administration: 

Assurance:  26.13(a) - Each financial assistance agreement the Sponsor signs with a DOT 
operating administration will include the following assurance:

“The Sponsor shall not discriminate on the basis of race, color, national origin, or sex in 
the award and performance of any DOT-assisted contract or in the administration of its 
DBE program or the requirements of 49 CFR part 26. The Sponsor shall take all necessary 
and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the award and 
administration of DOT-assisted contracts. The DBE program for the Sponsor as required 
by 49 CFR part 26 and as approved by DOT, is incorporated by reference in this agreement. 
Implementation of this program is a legal obligation and failure to carry out its terms shall 
be treated as a violation of this agreement. Upon notification to the Sponsor of its failure 
to carry out its approved program, the Department may impose sanctions as provided for 
under 49 CFR part 26 and may, in appropriate cases, refer the matter for enforcement under 
18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et 
seq. ).”

Contract Assurance: 26.13b – The Sponsor will ensure that the following clause is included in 
each contract signed with a contractor and each subcontract the prime contractor signs with a 
subcontractor:

“The contractor, sub recipient, or subcontractor shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this contract.  The contractor shall carry out 
applicable requirements of 49 CFR part 26 in the award and administration of DOT-assisted 
contracts.  Failure by the contractor to carry out these requirements is a material breach of this 
contract, which may result in the termination of this contract or such other remedy as the 
Sponsor deems appropriate, which may include, but is not limited to: (1) Withholding monthly 
progress payments; (2) Assessing sanctions; (3) Liquidated damages; and/or (4) Disqualifying 
the contractor from future bidding as non-responsible.”
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SUBPART B - ADMINISTRATIVE REQUIREMENTS

Section 26.21 DBE Program Updates

The Sponsor is required to have a DBE program meeting the requirements of this part as it will 
receive grants for airport planning or development and will award prime contracts, cumulative 
total value of which exceeds $250,000 in FAA funds in a federal fiscal year.  We are not eligible 
to receive DOT financial assistance unless DOT has approved our DBE program and we are in 
compliance with it and this part.  We will continue to carry out our program until all funds from 
DOT financial assistance have been expended.  We do not have to submit regular updates of our 
program, as long as we remain in compliance.  However, we will submit significant changes in 
the program for approval.

Section 26.23 Policy Statement

The Policy Statement is elaborated on the first page of this DBE Program.

Section 26.25 DBE Liaison Officer (DBELO)

We have designated the following individual as our DBE Liaison Officer:

Phyllis Johnson, Director
Augusta, Georgia Compliance Department
535 Telfair Street, Suite 530
Augusta, GA  30901
(706) 826-1325
p.johnson@augustaga.gov 

In that capacity, the DBELO is responsible for implementing all aspects of the DBE program and 
ensuring that the Sponsor complies with all provision of 49 CFR Part 26.  The DBELO has 
direct, independent access to the Mayor concerning DBE program matters.  An organizational 
chart displaying the DBELO’s position in the organization is found in Attachment 2 to this 
program.  

The DBELO is responsible for developing, implementing and monitoring the DBE program, in 
coordination with other appropriate officials.  The DBELO will use her staff of two to assist in 
the administration of the program.  The duties and responsibilities include the following: 

1. Gathers and reports statistical data and other information as required by DOT.
2. Reviews third party contracts and purchase requisitions for compliance with this 

program.
3. Works with all departments to set overall annual goals.
4. Ensures that bid notices and requests for proposals are available to DBEs in a timely 

manner.
5. Identifies contracts and procurements so that DBE goals are included in solicitations 

(both race-neutral methods and contract specific goals) and monitors results.
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6. Analyzes the Sponsor’s progress toward attainment and identifies ways to improve 
progress.

7. Participates in pre-bid meetings.
8. Advises the governing body on DBE matters and achievement.
9. Determine contractor compliance with good faith efforts.
10. Acts as liaison to the Uniform Certification Process.
11. Provides outreach to DBEs and community organizations to advise them of 

opportunities.

Section 26.27 DBE Financial Institutions

It is the policy of the Sponsor to investigate the full extent of services offered by financial 
institutions owned and controlled by socially and economically disadvantaged individuals in the 
community, to make reasonable efforts to use these institutions, and to encourage prime 
contractors on DOT-assisted contracts to make use of these institutions.  Based on our search 
and the listings in the Federal Reserve Register of Minority Owned Banks, 
http://www.fdic.gov/regulations/resources/minority/mdi.html. Georgia has nine minority owned 
banks. These banks may be accessed by following the above referenced website.

The Sponsor will investigate annually any new banks established in the area in the future that 
are owned by minorities and women and use their services, when feasible.

The Sponsor will provide the following notification to each prime contractor who will perform 
on a DOT-assisted project:

"The Sponsor encourages you to make the greatest feasible use of the services offered by banks 
owned and controlled by minorities and women.  Information on these services may be obtained 
from the DBELO of the Sponsor or by contacting, Georgia Bankers Association, 50 Hurt Plaza, 
Suite 1050, Atlanta, Georgia, 30303, (404) 522-1501.”

Section 26.29 Prompt Payment Mechanisms

Sponsor requires that all subcontractors performing work on DOT-assisted contracts shall be 
promptly paid for work performed pursuant to their agreements, in accordance with all relevant 
federal, state, and local law.
 
In accordance with 49 CFR §26.29, the Sponsor established a contract clause implementing this 
requirement and requires prime contractors to pay subcontractors for satisfactory performance of 
their contracts no later than 30 days from the prime contractor’s receipt of each payment from 
the Sponsor. 

Sponsor ensures prompt and full payment of retainage from the prime contractor to the 
subcontractor within 30 days after the subcontractor's work is satisfactorily completed. Pursuant 
to §26.29, Sponsor has selected the following method to comply with this requirement: 

(1) Hold retainage from prime contractors and provide for prompt and regular incremental 
acceptances of portions of the prime contract, pay retainage to prime contractors based on these 
acceptances, and require a contract clause obligating the prime contractor to pay all retainage 
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owed to the subcontractor for satisfactory completion of the accepted work within 30 days after 
our payment to the prime contractor.

To implement this measure, the Sponsor includes the following clause from FAA Advisory 
Circular 150/5370-10 in each DOT-assisted prime contract:

“The Contractor is required to pay all subcontractors for satisfactory performance of their 
contracts no later than 30 days after the Contractor has received a partial payment. The Sponsor 
must ensure prompt and full payment of retainage from the prime Contractor to the subcontractor 
within 30 days after the subcontractor's work is satisfactorily completed. A subcontractor's work 
is satisfactorily completed when all the tasks called for in the subcontract have been 
accomplished and documented as required by the Sponsor. When the Sponsor has made an 
incremental acceptance of a portion of a prime contract, the work of a subcontractor covered by 
that acceptance is deemed to be satisfactorily completed. From the total of the amount 
determined to be payable on a partial payment, not to exceed 10% of such total amount will be 
deducted and retained by the Sponsor until the final payment is made except as may be provided 
(at the Contractor's option) in the subsection 90-08 title Payment of Withhold Funds of this 
section. The balance [Insert balance] of the amount payable, less all previous payments, shall be 
certified for payment. Should the Contractor exercise his or her option, as provided in subsection 
of 90-08 Payment of Withheld Funds of this section, no such percent retainage shall be deducted. 
When at least 95% of the work has been completed the Engineer shall, at the Sponsor's discretion 
and with the consent of the surety, prepare estimates of both the contract value and the cost of 
the remaining work to be done. The Sponsor may retain an amount not less than twice the 
contract value of estimated cost, whoever is greater of the work remaining to be done. The 
remainder, less all previous payments and deductions, will then be certified for payment to the 
Contractor.”
 
Section 26.31 Directory

The Sponsor is a non-certifying member of the Georgia Unified Certification Program (UCP). 
The UCP maintains a directory identifying all firms eligible to participate as DBEs, which 
contains all the elements required by §26.31.  

The Directory may be found at: http://www.dot.ga.gov/PS/Business/DBE#tab-2 or by contacting 
GDOT at telephone (404) 631-1990 (Main).

Section 26.33 Over-concentration

The Sponsor has not identified that over-concentration exists in the types of work that DBEs 
perform.

Section 26.35 Business Development Programs

The Sponsor has not established a business development program. 
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Section 26.37 Monitoring Responsibilities

Sponsor implements and carries out appropriate mechanisms to ensure compliance with 49 CFR 
Part 26 program requirements by all program participants, including prompt payment, and 
describes and set forth these mechanisms in Sponsor’s DBE program.

Sponsor actively monitors participation by maintaining a running tally of actual DBE attainments 
(e.g., payments actually made to DBE firms), including a means of comparing these attainments 
to commitments.

1. We will bring to the attention of the Department of Transportation any false, fraudulent, 
or dishonest conduct in connection with the program, so that DOT can take the steps (e.g., 
referral to the Department of Justice for criminal prosecution, referral to the DOT Inspector 
General, action under suspension and debarment or Program Fraud and Civil Penalties rules) 
provided in 26.107.

2. We will implement similar action under our own legal authorities, including 
responsibility determinations in future contracts. Attachment 7 lists the regulation, provisions, 
and contract remedies available to us in the event of non-compliance with the DBE regulation by 
a participant in our DBE Program.

3. We will implement a monitoring and enforcement mechanism to ensure that work 
committed to DBEs at contract award or subsequently (i.e., as the result of modification to the 
contract) is actually performed by the DBEs to which the work was committed.

4. We will implement a monitoring and enforcement mechanism that will include written 
certification that we have reviewed contracting records, monitored work sites and the 
Commercially Useful Function (CUF) process.  This will be performed by the DBELO or the 
Sponsor’s engineer and will be accomplished by: 

a. Review bid package documentation thoroughly, obtaining clarification if necessary.
b. Review monthly reports regarding employment as well as DBE participation to ensure 

adherence to the plan as represented in bid documents and as stipulated in this program.
c. Monitor progress of payments to DBE through monthly reports from prime contractors.
d. Monitor progress of DBEs work through on-site visits and communication with DBEs.

5. We will implement a mechanism that will provide for a running tally of actual DBE 
attainments (e.g., payment actually made to DBE firms), including a means of comparing these 
attainments to commitments. In our reports of DBE participation to DOT, we will show both 
commitments and attainments, as required by the DOT uniform reporting form.

Monitoring Payments to DBEs and Non-DBEs

The Sponsor requires prime contractors to maintain records and documents of payments to 
subcontractors, including DBEs, for a minimum of three (3) years unless otherwise provided by 
applicable record retention requirements for the Sponsor’s financial assistance agreement, 
whichever is longer. These records will be made available for inspection upon request by any 
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authorized representative of the Sponsor or DOT. This reporting requirement extends to all 
subcontractors, both DBE and non-DBE.

The Sponsor proactively reviews contract payments to subcontractors including DBEs no less 
than once a month. Payment reviews will evaluate whether the actual amount paid to DBE 
subcontractors is equivalent to the amounts reported to Sponsor by the prime contractor.

The Sponsor will actively implement the enforcement actions detailed above.

Prompt Payment Dispute Resolution

Sponsor will take the following steps to resolve disputes as to whether work has been 
satisfactorily completed for purposes of §26.29.  These steps will include but are not limited to 
1) Written certification that Sponsor has reviewed contracting records and monitored work sites 
for this purpose, 2) Upon either party’s written request to the DBELO for dispute resolution, a 
meeting will be voluntarily set within ten days of the request.  The meeting will include 
representatives with authority to take enforcement action, including but not limited to, prime 
contractor, sub- contractor, and Sponsor representative(s).

Sponsor has established, as part of its DBE program, the following mechanism(s) to ensure 
prompt payment and return of retainage:

The Sponsor will include the following clause in each DOT-assisted prime contract:  

“The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory 
performance of its contract no later than thirty (30) days from the receipt of each payment the 
prime contractor receives from the Sponsor. The prime contractor agrees further to return 
retainage payments to each subcontractor within thirty (30) days after the subcontractors work is 
satisfactorily completed.  Any delay or postponement of payment from the above referenced 
time frame may occur only for good cause following written approval of the Sponsor.  This 
clause applies to both DBE and non-DBE subcontractors.

Failure to comply with the prompt payment provision of the contract may result in sanctions 
under the contract, as listed below.

A. Refusal to issue proposals
B. Damages
C. Suspension of work on the project
D. No additional progressive payments may be processed
E. Suspension of prequalification”

Prompt Payment Complaints

Complaints by subcontractors regarding the prompt payment requirements are handled according 
to the following procedure: 
 
If affected subcontractor's relationship with contracting prime responsible for direct payment 
does not exist in order to resolve payment discrepancies with prime, subcontractor should contact 
DBELO to initiate complaint. If filing a prompt payment complaint with the DBELO does not 
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produce a timely resolution, the subcontractor may contact the mayor, and then the FAA.

Pursuant to Sec. 157 of the FAA Reauthorization Act of 2018, all complaints related to prompt 
payment will be reported in a format acceptable to the FAA, including the nature and origin of 
the complaint and its resolution.

Enforcement Actions for Noncompliance of Participants

Sponsor will provide appropriate means to enforce the requirements of §26.29. These means 
include: 

The Sponsor will include the following clause in each DOT-assisted prime contract:  

“The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory 
performance of its contract no later than thirty (30) days from the receipt of each payment the 
prime contractor receives from the Sponsor. The prime contractor agrees further to return 
retainage payments to each subcontractor within thirty (30) days after the subcontractor’s work is 
satisfactorily completed.  Any delay or postponement of payment from the above referenced time 
frame may occur only for good cause following written approval of the Sponsor.  This clause 
applies to both DBEs and non-DBE subcontractors”
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The Sponsor will take the following monitoring and enforcement mechanisms to ensure 
compliance with 49 CFR Part 26.

1. We will bring to the attention of the Department of Transportation any false, fraudulent, 
or dishonest conduct in connection with the program, so that DOT can take the steps (e.g., 
referral to the Department of Justice for criminal prosecution, referral to the DOT Inspector 
General, action under suspension and debarment or Program Fraud and Civil Penalties rules) 
provided in 26.107.

2. We will consider similar action under our own legal authorities, including responsibility 
determinations in future contracts. Attachment 7 lists the regulation, provisions, and contract 
remedies available to us in the events of non-compliance with the DBE regulation by a 
participant in our procurement activities.

3. We will also implement a monitoring and enforcement mechanism to ensure that work 
committed to DBEs at contract award is actually performed by the DBEs. This mechanism will 
provide for a running tally of actual DBE attainments (e.g., payment actually made to DBE 
firms), including a means of comparing these attainments to commitments. This mechanism will 
include a written certification that we have reviewed contracting records and monitored work 
sites for this purpose. This will be accomplished by requiring DBE utilization updates at each 
pay request and at final contract closeout. The Airport Engineer along with the DBELO will 
review all pay requests and DBE utilization forms, ensuring that DBE utilization is in accordance 
with all contract requirements.

4. In our reports of DBE participation to DOT, we will show both commitments and 
attainments, as required by the DOT uniform reporting form.

Sponsor will actively implement the enforcement actions detailed above.

Monitoring Contracts and Work Sites

Sponsor reviews contracting records and engages in active monitoring of work sites to ensure 
that work committed to DBEs at contract award or subsequently (e.g., as the result of 
modification to the contract) is actually performed by the DBEs to which the work was 
committed. Work site monitoring is performed by DBELO/ and or Engineering Consultant, 
contracting records are reviewed by the DBELO/ENGINEER. Sponsor will maintain written 
certification that contracting records have been reviewed and work sites have been monitored for 
this purpose.  

Section 26.39 Fostering Small Business Participation

The Sponsor has created a Small Business element to structure contracting requirements to 
facilitate competition by small business concerns, taking all reasonable steps to eliminate 
obstacles to their participation, including unnecessary and unjustified bundling of contract 
requirements that may preclude small business participation in procurements as prime 
contractors or subcontractors.
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The Sponsor’s small business element is incorporated as Attachment 10 to this DBE Program.  
We will actively implement the program elements to foster small business participation; doing so 
is a requirement of good faith implementation of our DBE program.

SUBPART C – GOALS, GOOD FAITH EFFORTS, AND COUNTING

Section 26.43 Set-asides or Quotas

The Sponsor does not use quotas in any way in the administration of this DBE program. 

Section 26.45 Overall Goals

The Sponsor will establish an overall DBE goal covering a three-year federal fiscal year period if 
we anticipate awarding DOT/FAA funded prime contracts the cumulative total value of which 
exceeds $250,000 during any one or more of the reporting fiscal years within the three-year goal 
period.  In accordance with Section 26.45(f) the Sponsor will submit its Overall Three-year DBE 
Goal to FAA by August 1st as required by the established schedule below.

DBE and ACDBE Reporting Requirements for Airport Grant Recipients (faa.gov)

The DBE goals will be established in accordance with the 2-step process as specified in 49 CFR 
Part 26.45.  If the Sponsor does not anticipate awarding DOT/FAA funded prime contracts the 
cumulative total value of which exceeds $250,000 during any of the years within the three-year 
reporting period, we will not develop an overall goal; however, this DBE Program will remain in 
effect and the Sponsor will seek to fulfill the objectives outlined in 49 CFR Part 26.1.

(c) Step 1. The first step is to determine the relative availability of DBEs in the market 
area, “base figure”.  We will use the Georgia UCP DBE Directory and the US Census 
Bureau Data as a method to determine our base figure.  The second step is to adjust the 
“base figure” percentage from Step 1 so that it reflects as accurately as possible the DBE 
participation the Sponsor would expect in the absence of discrimination based on past 
participation, a disparity study and/or information about barriers to entry to past 
competitiveness of DBEs on Contracts.  

If we use a bidders list, we will do the following:  Determine the number of DBEs that have bid 
or quoted (successful and unsuccessful) on our DOT-assisted prime contracts or subcontracts in 
the past three years.  Determine the number of all businesses that have bid or quoted (successful 
and unsuccessful) on prime or subcontracts in the same time period.  Divide the number of DBE 
bidders and quoters by the number of all businesses to derive a base figure for the relative 
availability of DBEs in our market.  When using this approach, we will establish a mechanism 
(documented in our goal submission) to directly capture data on DBE and non-DBE prime and 
subcontractors that submitted bids or quotes on our DOT-assisted contracts.

Any methodology we choose will be based on demonstrable evidence of local market conditions 
and be designed to ultimately attain a goal that is rationally related to the relative availability of 
DBEs in our market.  We understand that the exclusive use of a list of prequalified contractors or 
plan holders, or a bidders list that does not comply with the requirements of paragraph (c)(2) of 
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this section (above), is not an acceptable alternative means of determining the availability of 
DBEs.

(d) Step 2. Once we have calculated a base figure, we will examine all of the evidence 
available in our jurisdiction to determine what adjustment, if any, is needed to the base 
figure to arrive at our overall goal.  If the evidence does not suggest an adjustment is 
necessary, then no adjustment shall be made.

26.45 (g)(1) In establishing the overall goal, the Sponsor will provide for consultation and 
publication.  This includes consultation with minority, women’s and general contractor groups, 
community organizations, and other officials or organizations which could be expected to have 
information concerning the availability of disadvantaged and non-disadvantaged businesses, the 
effects of discrimination on opportunities for DBEs, and the Sponsors efforts to establish a level 
playing field for the participation of DBEs.  The consultation will include a scheduled, direct, 
interactive exchange (e.g., a face-to-face meeting, video conference, teleconference) with as 
many interested stakeholders as possible focused on obtaining information relevant to the 
Sponsor’s goal setting process, and it will occur before we are required to submit our goal 
methodology to the operating administration for review pursuant to paragraph (f) of this section. 
We will document in our goal submission the consultation process that we engaged in.  
Notwithstanding paragraph (f)(4) of this section, we will not implement our proposed goal until 
we have complied with this requirement.   

In addition, the Sponsor will publish a notice announcing our proposed overall goal before 
submission to the operating administration on August 1st.  The notice will be posted on the FAA 
website, and may be posted in any other sources (e.g., minority-focused media, trade association 
publications).  If the proposed goal changes following review by the operating administration, 
the revised goal will be posted on the FAA web site.  We will inform the public that the proposed 
overall goal and its rationale are available for inspection during normal business hours at our 
principal office and that the Sponsor and DOT/FAA will accept comments on the goals for 30 
days from the date of the notice.  Notice of the comment period will include the addresses to 
which comments may be sent (including offices and websites) where the proposal may be 
reviewed.  The public comment period will not extend the August 1st deadline. 

Our Overall Three-Year DBE Goal submission to DOT/FAA will include a summary of 
information and comments received, if any, during this public participation process and our 
responses.   

We will begin using our overall goal on October 1 of the reporting period, unless we have 
received other instructions from DOT.   

Section 26.45 (e) - Project Goals 

If permitted or required by the FAA Administrator we will express our overall goals as a 
percentage of funds for a particular grant or project or group of grants and/or projects, including 
entire projects.  Like other overall goals, a project goal may be adjusted to reflect changed 
circumstances, with the concurrence of the appropriate operating administration.  A project goal 
is an overall goal, and must meet all the substantive and procedural requirements of this section 
pertaining to overall goals.  A project goal covers the entire length of the project to which it 
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applies.  The project goal should include a projection of the DBE participation anticipated to be 
obtained during each fiscal year covered by the project goal.  The funds for the project to which 
the project goal pertains are separated from the base from which our regular overall goal, 
applicable to contracts not part of the project covered by a project goal, is calculated.

If we establish a goal on a project basis, we will begin using our goal by the time of the first 
solicitation for a DOT-assisted contract for the project. 

Section 26.45(f) - Prior Operating Administration Concurrence

The Sponsor understands that we are not required to obtain prior operating administration 
concurrence with our overall goal.  However, if the operating administration’s review suggests 
that our overall goal has not been correctly calculated or that our method for calculating goals is 
inadequate, the operating administration may, after consulting with us, adjust our overall goal or 
require that we do so.  The adjusted overall goal is binding.  In evaluating the adequacy or 
soundness of the methodology used to derive the overall goal, the U.S. DOT operating 
administration will be guided by the goal setting principles and best practices identified by the 
Department in guidance issued pursuant to § 26.9.

A description of the methodology to calculate the overall goal and the goal calculations can be 
found in Attachment 5 to this program.

Section 26.47 Failure to Meet Overall Goals

The Sponsor cannot be penalized, or treated by the Department as being in noncompliance with 
Part 26, because DBE participation falls short of an overall goal, unless the Sponsor fails to 
administer its DBE program in good faith.

The Sponsor will maintain an approved DBE Program and overall DBE goal, if applicable as 
well as administer our DBE Program in good faith to be considered to be in compliance with this 
part.
  
If the Sponsor awards and commitments shown on our Uniform Report of Awards or 
Commitments and Payments at the end of any fiscal year are less than the overall goal applicable 
to that fiscal year, we will do the following in order to be regarded by the Department as 
implementing our DBE Program in good faith:

(1) Analyze in detail the reasons for the difference between the overall goal and our awards 
and commitments in that fiscal year;

(2) Establish specific steps and milestones to correct the problems we have identified in 
our analysis and to enable us to meet fully our goal for the new fiscal year;

(3) Sponsor will prepare, within 90 days of the end of the fiscal year, the analysis and 
corrective actions developed under paragraph (c)(1) and (2) of this section.  We will retain 
copy of analysis and corrective actions in records for a minimum of three years, and will 
make it available to FAA upon request.  
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Section 26.49 (e) How Are Overall Goals Established For Transit Vehicle Manufacturers?

As an FAA recipient we may, with FAA approval, use the procedures of this section with respect 
to procurements of vehicles or specialized equipment.  If we choose to do so, then the 
manufacturers of this equipment must meet the same requirements (including goal approval by 
FHWA or FAA) as transit vehicle manufacturers must meet in FTA-assisted procurements.  See 
26.49 (a) through (d)).

(1) Sponsor affirms that only those transit vehicle manufacturers listed on FTA's certified list 
of Transit Vehicle Manufacturers, or that have submitted a goal methodology to FTA that 
has been approved or has not been disapproved, at the time of solicitation are eligible to 
bid.

(2) A TVM's failure to implement the DBE Program in the manner as prescribed in this 
section and throughout Part 26 will be deemed as non-compliance, which will result in 
removal from FTA's certified TVMs list, resulting in that manufacturer becoming 
ineligible to bid.

(3) Sponsor is aware that failure to comply with the requirements set forth in Part 26, 
§26.49(a) may result in formal enforcement action or appropriate sanction as determined 
by FTA (e.g., FTA declining to participate in the vehicle procurement).

(4) Sponsor will submit, within 30 days of making an award, the name of the successful 
bidder and the total dollar value of the contract in the manner prescribed in the grant 
agreement.

Section 26.51(a-c) Breakout of Estimated Race-Neutral & Race-Conscious
                               Participation 

Sponsor will meet the maximum feasible portion of its overall goal by using race-neutral means 
of facilitating race-neutral DBE participation. Race-neutral DBE participation includes any time 
a DBE wins a prime contract through customary competitive procurement procedures or is 
awarded a subcontract on a prime contract that does not carry a DBE contract goal.
Race-neutral means include, but are not limited to the following: 

(1) Arranging solicitations, times for the presentation of bids, quantities, specifications, and 
delivery schedules in ways that facilitate participation by DBEs and other small businesses and 
by making contracts more accessible to small businesses, by means such as those provided under 
§26.39.
(2) Providing assistance in overcoming limitations such as inability to obtain bonding or 
financing (e.g., by such means as simplifying the bonding process, reducing bonding 
requirements, eliminating the impact of surety costs from bids, and providing services to help 
DBEs, and other small businesses, obtain bonding and financing);
(3) Providing technical assistance and other services;
(4) Carrying out information and communications programs on contracting procedures and 
specific contract opportunities (e.g., ensuring the inclusion of DBEs, and other small businesses, 
on recipient mailing lists for bidders; ensuring the dissemination to bidders on prime contracts of 
lists of potential subcontractors; provision of information in languages other than English, where 
appropriate);
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(5) Implementing a supportive services program to develop and improve immediate and long-
term business management, record keeping, and financial and accounting capability for DBEs 
and other small businesses;
(6) Providing services to help DBEs, and other small businesses, improve long-term 
development, increase opportunities to participate in a variety of kinds of work, handle 
increasingly significant projects, and achieve eventual self-sufficiency;
(7) Establishing a program to assist new, start-up firms, particularly in fields in which DBE 
participation has historically been low;
(8) Ensuring distribution of the DBE directory, through print and electronic means, to the widest 
feasible universe of potential prime contractors; and
(9) Assisting DBEs, and other small businesses, to develop their capability to utilize emerging 
technology and conduct business through electronic media.

The breakout of estimated race-neutral and race-conscious participation can be found in 
Attachment 5 to this program.  

The Sponsor will arrange solicitations, times for the presentation of bids, quantities, 
specifications, and delivery schedules in ways that facilitate participation by DBEs and other 
small businesses and by making contracts more accessible to small businesses, by means such as 
those provided under §26.39.

Section 26.51(d-g) Contract Goals 

If our approved projection under paragraph (c) of this section estimates that we can meet our 
entire overall goal for a given year through race-neutral means, we will implement our program 
without setting contract goals during that year, unless it becomes necessary in order to meet our 
overall goal.

We will establish contract goals only on those DOT-assisted contracts that have subcontracting 
possibilities.  We need not establish a contract goal on every such contract, and the size of 
contract goals will be adapted to the circumstances of each such contract (e.g., type and location 
of work, availability of DBEs to perform the particular type of work).

We will express our contract goals as a percentage of the total amount of a DOT-assisted 
contract.

Section 26.53 Good Faith Efforts Procedures

Demonstration of good faith efforts (pre-award)

In cases where a contract goal has been established, the contract in question will only be awarded 
to a bidder/offeror that has made good faith efforts to meet the contract goal. The bidder/offeror 
can demonstrate that it has made good faith efforts by either meeting the contract goal or 
documenting that it has made adequate good faith efforts to do so. Examples of good faith efforts 
are found in Appendix A to Part 26.

The DBELO is responsible for determining whether a bidder/offeror who has not met the 
contract goal has documented sufficient good faith efforts to be regarded as Responsive.
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Sponsor will ensure that all information is complete and accurate and adequately documents the 
bidder/offeror’s good faith efforts before committing to the performance of the contract by the 
bidder/offeror.
 
In all solicitations for DOT-assisted contracts for which a contract goal has been established, the 
following information will be required of every bidder/offeror:

(1) Award of the contract will be conditioned on meeting the requirements of this 
section;

(2) All bidders or offerors will be required to submit the following information to the 
recipient, at the time provided in paragraph (3) of this section:
(i) The names and addresses of DBE firms that will participate in the contract;
(ii) A description of the work that each DBE will perform. To count toward meeting a 
goal, each DBE firm must be certified in a NAICS code applicable to the kind of 
work the firm would perform on the contract; 
(iii) The dollar amount of the participation of each DBE firm participating;
(iv) Written documentation of the bidder/offeror’s commitment to use a DBE 
subcontractor whose participation it submits to meet a contract goal; and 
(v) Written confirmation from each listed DBE firm that it is participating in the 
contract in the kind and amount of work provided in the prime contractor’s 
commitment.
(vi) If the contract goal is not met, evidence of good faith efforts (as elaborated in 
Appendix A of Part 26). The documentation of good faith efforts must include copies 
of each DBE and non-DBE subcontractor quote submitted to the bidder when a non-
DBE subcontractor was selected over a DBE for work on the contract; and 

(3) The bidder/offeror will be required to present the information stipulated in paragraph 
(2) of this section:

(4)    Under sealed bid procedures, as a matter of responsiveness, or with initial proposals, 
         under contract negotiation procedures.

Provided that, in a negotiated procurement, including a design-build procurement, the 
bidder/offeror may make a contractually binding commitment to meet the goal at the time 
of bid submission or the presentation of initial proposals but provide the information 
required by paragraph (2) of this section before the final selection for the contract is made 
by the recipient.

Administrative reconsideration (26.53(d))

Within five (5) business days of being informed by the Sponsor that it is not responsive because 
it has not documented sufficient good faith efforts, a bidder/offeror may request administrative 
reconsideration.  Bidder/offerors should make this request in writing to the following 
reconsideration official: 

Takiya Douse
Interim Administrator
Augusta, Georgia Administrator’s Office
535 Telfair Street, Suite 910
Augusta, GA  30901 
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(706) 821-2400
tdouse@augustaga.gov

The reconsideration official will not have played any role in the original determination that the 
bidder/offeror did not document sufficient good faith efforts.

As part of this reconsideration, the bidder/offeror will have the opportunity to provide written 
documentation or argument concerning the issue of whether it met the goal or made adequate 
good faith efforts to do so.  The bidder/offeror will have the opportunity to meet in person with 
our reconsideration official to discuss the issue of whether it met the goal or made adequate good 
faith efforts to do so. We will send the bidder/offeror a written decision on reconsideration, 
explaining the basis for finding that the bidder did or did not meet the goal or make adequate 
good faith efforts to do so.  The result of the reconsideration process is not administratively 
appealable to the Department of Transportation.

Good Faith Efforts procedural requirements (post-solicitation)

The awarded contractor will be required to make available upon request a copy of all DBE 
subcontracts. The contractor shall ensure that all subcontracts or agreements with DBEs to 
supply labor or materials include all required contract provisions and mandate that the 
subcontractor and all lower tier subcontractors perform in accordance with the provisions of Part 
26.

Prime contractors will be prohibited from terminating a DBE subcontractor listed in response to 
a covered solicitation (or an approved substitute DBE firm) without the prior written consent of 
Sponsor.  This includes, but is not limited to, instances in which a prime contractor seeks to 
perform work originally designated for a DBE subcontractor with its own forces or those of an 
affiliate, a non-DBE firm, or another DBE firm. 

Such written consent will be provided only if Sponsor agrees, for reasons stated in the 
concurrence document, that the prime contractor has good cause to terminate the DBE firm. For 
purposes of this paragraph, good cause includes the following circumstances:

(1) The listed DBE subcontractor fails or refuses to execute a written contract;
(2) The listed DBE subcontractor fails or refuses to perform the work of its subcontract in 

a way consistent with normal industry standards.  Provided however, that good cause 
does not exist if the failure or refusal of the DBE subcontractor to perform its work on 
the subcontract results from the bad faith or discriminatory action of the prime 
contractor;

(3) The listed DBE subcontractor fails or refuses to meet the prime contractor’s 
reasonable, non-discriminatory bond requirements.

(4) The listed DBE subcontractor becomes bankrupt, insolvent, or exhibits credit 
unworthiness;

(5) The listed DBE subcontractor is ineligible to work on public works projects because 
of suspension and debarment proceedings pursuant to 2 CFR Parts 180, 215 and 
1,200 or applicable state law;

(6) Sponsor determined that the listed DBE subcontractor is not a responsible contractor;
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(7) The listed DBE subcontractor voluntarily withdraws from the project and provides 
Sponsor written notice of its withdrawal;

(8) The listed DBE is ineligible to receive DBE credit for the type of work required;
(9) A DBE owner dies or becomes disabled with the result that the listed DBE contractor 

is unable to complete its work on the contract;
(10) Other documented good cause that Sponsor has determined compels the 

termination of the DBE subcontractor. Provided, that good cause does not exist if the 
prime contractor seeks to terminate a DBE it relied upon to obtain the contract so that 
the prime contractor can self-perform the work for which the DBE contractor was 
engaged or so that the prime contractor can substitute another DBE or non-DBE 
contractor after contract award.

Before transmitting to Sponsor a request to terminate and/or substitute a DBE subcontractor, the 
prime contractor must give notice in writing to the DBE subcontractor, with a copy to Sponsor, 
of its intent to request to terminate and/or substitute the DBE, and the reason(s) for the request.

The prime contractor must give the DBE five days to respond to the prime contractor’s notice 
and advise Sponsor and the prime contractor of the reasons, if any, why the DBE objects to the 
proposed termination of its subcontract and why the prime contractor’s action should not be 
approved.  If required in a particular case as a matter of public necessity (e.g., safety), a response 
period shorter than five days may be provided.

In addition to post-award terminations, the provisions of this section apply to pre-award deletions 
of or substitutions for DBE firms put forward by offerors in negotiated procurements.

Each prime contract will include a provision stating:

The contractor shall utilize the specific DBEs listed in the contractor’s [bid/solicitation] response 
to perform the work and supply the materials for which each is listed unless the contractor 
obtains prior written consent of Sponsor as provided in 49 CFR Part 26, §26.53(f). Unless such 
consent is provided, the contractor shall not be entitled to any payment for work or material 
unless it is performed or supplied by the listed DBE.
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Sponsor will require a contractor to make good faith efforts to replace a DBE that is terminated 
or has otherwise failed to complete its work on a contract with another certified DBE. These 
good faith efforts shall be directed at finding another DBE to perform at least the same amount 
of work under the contract as the DBE that was terminated, to the extent needed to meet the 
contract goal that was established for the procurement. The good faith efforts shall be 
documented by the contractor. If Sponsor requests documentation from the contractor under this 
provision, the contractor shall submit the documentation within 7 days, which may be extended 
for an additional 7 days if necessary, at the request of the contractor. Sponsor shall provide a 
written determination to the contractor stating whether or not good faith efforts have been 
demonstrated.

If the contractor fails or refuses to comply in the time specified, the contracting 
office/representative of Sponsor may issue an order stopping all or part of payment/work until 
satisfactory action has been taken. If the contractor still fails to comply, the contracting officer 
may issue a termination for default proceeding.   

Section 26.55 Counting DBE Participation

We will count DBE participation toward overall and contract goals as provided in 49 CFR 26.55.  
We will not count the participation of a DBE subcontract toward a contractor’s final compliance 
with its DBE obligations on a contract until the amount being counted has actually been paid to 
the DBE.

If the firm is not currently certified as a DBE in accordance with the standards of subpart D of 
this part at the time of the execution of the contract, we will not count the firm’s participation 
toward any DBE goals, except as provided for in 26.87(j).

Pursuant to Sec. 150 of the FAA Reauthorization Act of 2018, firms that exceed the business size 
standard in §26.65(b) will remain eligible for DBE certification and credit on FAA-funded 
projects as long as they do not exceed the Small Business size standard, as adjusted by the 
United States Administration, for NAICS code(s) in which they are certified.

SUBPART D – CERTIFICATION STANDARDS

Section 26.61 – 26.73 Certification Process

Sponsor is a non-certifying member of the Georgia DOT Unified Certification Program (UCP). 
Georgia UCP will use the certification standards of Subpart D of Part 26 to determine the 
eligibility of firms to participate as DBEs in DOT-assisted contracts.  To be certified as a DBE, a 
firm must meet all certification eligibility standards. Certifying Georgia UCP members make all 
certification decisions based on the facts as a whole.

For information about the certification process or to apply for certification, firms should contact:

GEORGIA DEPARTMENT OF TRANSPORTATION
One Georgia Center
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600 W Peachtree St NW
Atlanta, GA 30308
(404) 631-1990

The certification application forms and documentation requirements are found in Attachment 8 
to this program. 

SUBPART E – CERTIFICATION PROCEDURES

Section 26.81 Unified Certification Programs

The Sponsor is the member of a Unified Certification Program (UCP) administered by the 
Georgia DOT.  The UCP will meet all of the requirements of this section. 

SUBPART F – COMPLIANCE AND ENFORCEMENT

Section 26.101   Compliance Procedures Applicable to Sponsor

The Sponsor understands that if it fails to comply with any requirement of this part, the Sponsor 
may be subject to formal enforcement action under §26.103 or §26.105 or appropriate program 
sanctions by the concerned operating administration, such as the suspension or termination of 
Federal funds, or refusal to approve projects, grants or contracts until deficiencies are remedied. 
Program sanctions may include, in the case of the FHWA program, actions provided for under 
23 CFR 1.36; in the case of the FAA program, actions consistent with 49 U.S.C. 47106(d), 
47111(d), and 47122; and in the case of the FTA program, any actions permitted under 49 U.S.C. 
chapter 53 or applicable FTA program requirements.

Section 26.109 Information, Confidentiality, Cooperation and Intimidation Or Retaliation

We will safeguard from disclosure to third parties’ information that may reasonably be regarded 
as confidential business information, consistent with Federal, state, and local law. 

Notwithstanding any provision of Federal or state law, we will not release any information that 
may reasonably be construed as confidential business information to any third party without the 
written consent of the firm that submitted the information.  This includes applications for DBE 
certification and supporting information.  However, we will transmit this information to DOT in 
any certification appeal proceeding under § 26.89 of this part or to any other state to which the 
individual’s firm has applied for certification under § 26.85 of this part.

All participants in the Department's DBE program (including, but not limited to, the Sponsor, 
DBE firms and applicants for DBE certification, complainants and appellants, and contractors 
using DBE firms to meet contract goals) are required to cooperate fully and promptly with the 
DOT and the Sponsor compliance reviews, certification reviews, investigations, and other 
requests for information.  Failure to do so shall be a ground for appropriate action against the 
party involved (e.g., with respect to the Sponsor a finding of noncompliance; with respect to 
DBE firms, denial of certification or removal of eligibility and/or suspension and debarment; 
with respect to a complainant or appellant, dismissal of the complaint or appeal; with respect to a 
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contractor which uses DBE firms to meet goals, findings of non-responsibility for future 
contracts and/or suspension and debarment).

The Sponsor, contractor, or any other participant in the program will not intimidate, threaten, 
coerce, or discriminate against any individual or firm for the purpose of interfering with any right 
or privilege secured by this part or because the individual or firm has made a complaint, testified, 
assisted, or participated in any manner in an investigation, proceeding, or hearing under this part.  
If we violate this prohibition, we are in noncompliance with this part. 
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ATTACHMENTS

Attachment 1 Regulations: 49 CFR Part 26 website link
Attachment 2 Organizational Chart
Attachment 3 Bidder’s List Collection Form
Attachment 4 DBE Directory or link to DBE Directory
Attachment 5 Overall Goal Calculations
Attachment 6 Demonstration of Good Faith Efforts or Good Faith Effort Plan - Forms 1 & 2
Attachment 7 DBE Monitoring and Enforcement Mechanisms 
Attachment 8 DBE Certification Application Form 
Attachment 9 State’s UCP Agreement
Attachment 10 Small Business Element Program
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ATTACHMENT 1

Regulations: 49 CFR Part 26 link to website:

https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
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ATTACHMENT 2

Organizational Chart

Mayor
 City of Augusta
Garnett Johnson

DBELO
Phyllis Johnson, Director

Augusta Georgia Compliance 
Department

Reconsideration Official
Takiya Douse

Interim Administrator
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ATTACHMENT 3
Bidder’s List Collection Form

Firm Name
Firm 

Address/
Phone #

DBE or Non-
DBE Status
(verify via 

State’s UCP 
Directory)

Age of Firm Annual Gross Receipts

  Less than 1 year 
  1- 3 years
  4-7 years
  8-10 years
  More than 10 years

  Less than $500K
  $500K - $1 million
  $1-2 million
  $2-5 million
  Greater than $5 million

  Less than 1 year 
  1- 3 years
  4-7 years
  8-10 years
  More than 10 years

  Less than $500K
  $500K - $1 million
  $1-2 million
  $2-5 million
  Greater than $5 million

  Less than 1 year 
  1- 3 years
  4-7 years
  8-10 years
  More than 10 years

  Less than $500K
  $500K - $1 million
  $1-2 million
  $2-5 million
  Greater than $5 million

  Less than 1 year 
  1- 3 years
  4-7 years
  8-10 years
  More than 10 years

  Less than $500K
  $500K - $1 million
  $1-2 million
  $2-5 million
  Greater than $5 million

  Less than 1 year 
  1- 3 years
  4-7 years
  8-10 years
  More than 10 years

  Less than $500K
  $500K - $1 million
  $1-2 million
  $2-5 million
  Greater than $5 million

  Less than 1 year 
  1- 3 years
  4-7 years
  8-10 years
  More than 10 years

  Less than $500K
  $500K - $1 million
  $1-2 million
  $2-5 million
  Greater than $5 million
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ATTACHMENT 4

The Georgia DBE web link to DBE directory is

http://www.dot.ga.gov/PS/Business/DBE#tab-2
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ATTACHMENT 5

Section 26.45: Overall DBE Three-Year Goal Methodology

PREVIOUSLY SUBMITTED
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ATTACHMENT 6

Demonstration of Good Faith Efforts - Forms 1 & 2

Forms 1 and 2 should be provided as part of the solicitation documents. 

FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) UTILIZATION

The undersigned bidder/offeror has satisfied the requirements of the bid specification in the 
following manner (please check the appropriate space):

_____  The bidder/offeror is committed to a minimum of ____ % DBE utilization on this 
contract.

_____  The bidder/offeror (if unable to meet the DBE goal of ____%) is committed to a 
minimum of ____% DBE utilization on this contract and should submit documentation 
demonstrating good faith efforts.

Name of bidder/offeror’s firm: ______________________________________

State Registration No. ____________________

By ___________________________________    ______________________
               (Signature)                                                                 Title
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FORM 2: LETTER OF INTENT

Name of bidder/offeror’s firm: _______________________________

Address: ________________________________________________

City: _____________________________ State: _______ Zip: ______  

Name of DBE firm: ________________________________________

Address: _________________________________________________

City: ________________________________State: _______ Zip: _____

Telephone:  ___________________

Description of work to be performed by DBE firm:

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

The bidder/offeror is committed to utilizing the above-named DBE firm for the work described 
above.  The estimated dollar value of this work is $ ___________.

Affirmation 

The above-named DBE firm affirms that it will perform the portion of the contract for the 
estimated dollar value as stated above and that the firm is DBE certified to perform the specific 
trades.

By ______________________________ Date: _________________________
          (Signature)                                    

     ______________________________
(Title)

If the bidder/offeror does not receive award of the prime contract, any and all 
representations in this Letter of Intent and Affirmation shall be null and void.

Submit this page for each DBE subcontractor.
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ATTACHMENT 7

DBE Monitoring and Enforcement Mechanisms

The Sponsor has available several remedies to enforce the DBE requirements contained in its 
contracts, including, but not limited to, the following:

The Sponsor will bring to the attention of the DOT any false, fraudulent, or dishonest conduct in 
connection with the program, so that the DOT can take the steps (e.g., referral to the Department 
of Justice for criminal prosecution, referral to the DOT Inspector General, action under 
suspension and debarment or Program Fraud and Civil Penalties rules) provided in §26.109.  The 
Sponsor may also use Georgia Statutes, prosecution for fraud in a government contract, and refer 
such matters to the proper audit authority, the District Attorney, or the Attorney General of the 
State of Georgia for enforcement of any and all applicable laws, both civil and criminal, of the 
State of Georgia.

In addition, the Federal government has available several enforcement mechanisms that it may 
apply to firms participating in the DBE program, including, but not limited to, the following:  

(1) The use of liquidated damages for failing to utilize the DBE or replacing the 
DBE with another.

(2) The inclusion as part of a current package a contractor’s statement indicating 
commitment to the DBE program and steps they have taken to utilize them in 
prior contracts as well as the current contract.

(3) The use of federal debarment (48CFR Section 9.402(b)).
(4) Actions outlined in “Georgia State Code”.
(5) Other legal mechanisms as necessary.
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ATTACHMENT 8

DBE Certification Application Form

Web link:

https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/uniform-
certification-application-english
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ATTACHMENT 9
State’s UCP Agreement
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ATTACHMENT 10
Small Business Element

A. Objective (49 CFR Part 26.39)
Recognizing that the DBE Program goals should be met through a mixture of race conscious 
and race neutral methods and, that by definition, DBE firms are small businesses, The Sponsor 
seeks to implement a small business element into its current DBE policy in accordance with 
applicable law.  The Sponsor is including this element to facilitate competition by and expand 
opportunities for small businesses. The Sponsor is committed to taking all reasonable steps to 
eliminate obstacles to small businesses that may preclude their participation in procurements 
as prime contractors or subcontractors. The Sponsor will meet its objectives using a 
combination of the following methods and strategies:
1. Set asides:

Where feasible, The Sponsor will establish a percentage of the total value of all prime 
contract and subcontract awards to be set aside for participation by small businesses on 
FAA-assisted contracts.  A “set-aside” is the reserving of a contract or a portion of a 
contract exclusively for participation by small businesses. This requires that the Sponsor 
and its prime contractors/consultants set aside a portion of the value of each contract for 
participation by small businesses.  A small business set-aside is open to all small businesses 
regardless of the owner’s gender, race or geographic location. The project manager and 
DBELO will review FAA-assisted purchases and contracts to assess the small business 
opportunities, giving consideration to the size and scope of each purchase or contract to 
establish the set aside percentage.  This determination will be made based on the estimated 
availability of small businesses able to provide the requisite scopes of work regardless of 
DBE status. This set aside is in addition to the DBE contract goals which may be required 
pursuant to applicable law or policy. In the event that a set-aside is not established on an 
FAA-assisted contract, the project manager and DBELO will document why a small 
business set-aside is inappropriate and the factors which were considered in making that 
determination, including project scope and estimated availability of firms.

2. Unbundling:
The Sponsor, where feasible, may “unbundle” projects or separate large contracts into 
smaller contracts which may be more suitable for small business participation. The Sponsor 
will conduct contract reviews on each FAA-assisted contract to determine whether portions 
of the project could be “unbundled” or bid separately. This determination will be made 
based on the estimated availability of small businesses able to provide specific scopes of 
work and will consider any economic or administrative burdens which may be associated 
with unbundling. Similarly, the Sponsor will encourage its prime contractors or prime 
consultants to unbundle contracts to facilitate participation by small businesses.  The 
Sponsor will assist prime contractors or prime consultants in identifying portions of work 
which may be unbundled and performed by small businesses. The Sponsor will document 
the factors used to determine whether or not an FAA-assisted contract will be unbundled 
or bid separately.
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As described above, The Sponsor where feasible, may utilize several methods to facilitate 
small business participation.  In each FAA-assisted contract, the DBELO will document the 
method in which the small business element will be implemented (i.e. set-aside, unbundling 
and/or outreach) and the process by which those methods were considered.

B. Definitions
1. Small Business:

Small businesses must meet the definitions specified in Section 3 of the Small Business 
Act and the Small Business Administration regulations implementing it (13 CFR Part 121). 
A small business is a business that is independently owned and operated, is organized for 
profit, and is not dominant in its field. Depending on the industry, size standard eligibility 
is based on the average number of employees for the preceding twelve months or on sales 
volume averaged over a three-year period. 

2. Disadvantaged Business Enterprise: 
A for-profit small business (as defined by the Small Business Administration) —

- That is at least 51 percent owned by one or more individuals who are both socially and 
economically disadvantaged or, in the case of a corporation, in which 51 percent of the 
stock is owned by one or more such individuals;

- Whose socially and economically disadvantaged owners do not exceed the personal net 
worth (PNW) described in 49 CFR Part 26.   The current PNW cap is $1.32 million.

- Whose average annual gross receipts, do not exceed the size limitations standard as defined 
in Part 26.

- Whose management and daily business operations are controlled by one or more of the 
socially and economically disadvantaged individuals who own it; and

- Has been certified as a DBE by the Georgia Department of Transportation (GDOT) in 
accordance with 49 CFR 26.

For the purposes of the small business element of the Sponsor’s DBE Program, small 
businesses which are also owned and controlled by socially disadvantaged individuals will be 
encouraged to seek DBE certification.  Only DBE certified firms will be counted towards DBE 
race-neutral participation on FAA-assisted contracts.

C. Certification and Verification Procedures
The Sponsor will accept the following certifications for participation in the small business 
element of The Sponsor’s DBE Program with applicable stipulations:
1. GDOT DBE Certification – DBE Certification by the GDOT which stipulates that a firm 

has been determined to meet all the requirements in accordance with 49 CFR Part 26. All 
certification determinations are evidenced by a letter of DBE certification issued by GDOT.

2. GDOT Small Business Enterprise (SBE) – Will require submittal of three years of business 
tax returns and page 2 of the GDOT DBE Certification application after contract award.
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3. SBA 8(a) Business Development Certification (as described in 13 CFR Parts 121 and 124) 
- will require submittal of three years of business tax returns.

Special Note:  Minority and women-owned business enterprises which are awarded contracts 
under the small business enterprise set aside will be strongly encouraged to seek DBE 
certification in order to be counted towards race neutral DBE participation.

D.  Monitoring/Record Keeping
As part of the reporting process, prime contractors will maintain records and documents of 
payments to small businesses for three years following the performance of the contract.  These 
records will be made available for inspection upon request by any authorized representative of 
the Sponsor or DOT.  This reporting requirement also extends to any small business 
subcontractor.

E.  Assurances
The Sponsor makes the following assurances:

1. The DBE Program, including its small business element is not prohibited by state law;

2. Certified DBEs that meet the size criteria established under the DBE Program are 
presumptively eligible to participate in the small business element of the DBE Program;

3. There are no geographic or local preferences or limitations imposed on FAA-assisted 
contracts and the DBE Program is open to small businesses regardless of their location; 

4. There are no limits on the number of contracts awarded to firms participating in the DBE 
Program; 

5. Reasonable effort will be made to avoid creating barriers to the use of new, emerging, or 
untried businesses; and

6. Aggressive steps will be taken to encourage those minority and women owned firms 
participating in the small business element of the DBE Program that are eligible for DBE 
certification to become certified.

55

Item 3.



 

ITEM COVERSHEET 

Public Service Committee Meeting 

Meeting Date: 1/31/2023 

Department: Parks and Recreation 

Presenter: Maurice McDowell 

Caption: 
Several artists who have participated in the previous iteration of the 

Augusta Sculpture Trail have chosen to donate their artwork to Augusta, 

Georgia and make it the permanent home of their sculptures. The artwork 

is: 

 Tropical Dream by Roger Finch 

 Popsicles by CR Gray LLC 

 Unstoppable by Gus and Lina Ocamposilva 

 Maestro by Larry Schueckler 

 Forever Young by Larry Schueckler 

Background: The artists have opted to donate their artwork from the 2022 Augusta 

Sculpture Trail to Augusta, Georgia at no cost. 

Analysis: Adding the artwork to Augusta's collection of public art would be a valuable 

addition. 

Financial Impact: There are no costs associated with the donations. 

Alternatives: 1. To move to accept the donations. 

2. To move to no action. 

Recommendation: 1. To move to accept the donations. 

Funds are available in 

the following accounts: 

No funding is required for the donations. 

REVIEWED AND 

APPROVED BY: 

N/A 

 

56

Item 4.



57

Item 4.



58

Item 4.



59

Item 4.



60

Item 4.



61

Item 4.



62

Item 4.



63

Item 4.



64

Item 4.



65

Item 4.



66

Item 4.



67

Item 4.



68

Item 4.



69

Item 4.



70

Item 4.



71

Item 4.



72

Item 4.



73

Item 4.



74

Item 4.



75

Item 4.



76

Item 4.



77

Item 4.



78

Item 4.



79

Item 4.



80

Item 4.



81

Item 4.



82

Item 4.



83

Item 4.



84

Item 4.



85

Item 4.



86

Item 4.



 

Public Services Committee Meeting 

Meeting Date: January 31, 2023 

Motion to approve entering into a lease agreement for Hickman Park 

Department: Parks & Recreation Department 

Presenter: Maurice McDowell 

Caption: Motion to approve entering into a lease agreement for Hickman Park with the 

Trust of Oakland Park as lessor.  

Background: Hickman Park was established as “a park or public square” in 1859 and was 

under a 99 year lease to the City since June 17, 1916. The lease since has 

expired and after an appointment of new trustees by the Superior Court of 

Richmond County, the trustees and Augusta Parks & Recreation have 

negotiated a new lease to continue operations at the park. 

Analysis: Hickman Park is a neighborhood park, located at 965 Hickman Road. Parks 

& Recreation replaced the playground unit in 2018 and has additional 

funding allocated for park improvements. The lease agreement is needed to 

ensure proper operation of the park. 

Financial Impact: The annual rent for the lease is $1. 

Alternatives: 1. To approve entering into a lease agreement 

2. To move to no action 

Recommendation: 1. To approve entering into a lease agreement 

Funds are available in 

the following accounts: 

101-06-1323 - Hickman Park 

REVIEWED AND 

APPROVED BY: 

N/A 
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STATE OF GEORGIA  ) 
     )  LEASE AGREEMENT 
COUNTY OF RICHMOND  ) 
 

 

THIS LEASE AGREEMENT, made this First day of January, 2023, by and between Thomas H. 

Robertson, Jr., Thomas H. Robertson, III, Bryan M. Haltermann, Wilson Perry Huggins, as 

Trustees of the Trust of Oakland Park, collectively as lessor ("Lessor"), and  Augusta, Georgia, a 

political subdivision of the State of Georgia, as lessee ("Lessee" or “Augusta”); 

WHEREAS, On April 18, 1959, Jonathan Meigs established “a park or public square” at 965 

Hickman Road, Augusta Georgia; and 

WHEREAS, The intent was for 965 Hickman Road, originally referred to as “Oakland Park,” to be 

used for the sole or exclusive purpose of a park or public square for the comfort and convenience 

of the neighborhood, and for the property not to be appropriated in part or whole for any other use 

whatsoever; and 

WHEREAS, On June 17, 1916, the Board of Trustees of Oakland Park leased the property to the 

City Council of Augusta for the full term of ninety-nine years and subject to renewal for a like term 

beginning on June 17, 2015; and 

WHEREAS, On the expiration the lease, the original members of the Board of Trustees of Oakland 

Park had since deceased and all the trustee positions of the Trust were vacant; and 

WHEREAS, A petition was brought in the Superior Court of Richmond County on January 4, 2017, 

and by order of Judge James G. Blanchard, Jr. dated March 30, 2017, the above-named 

individuals were duly appointed as the new trustees of the Trust of Oakland Park; and 

WHEREAS, Said order also established criteria for future trustees, and empowered the existing 

trustees to appoint replacement trustees; and 
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WHEREAS, Lessor and Lessee desire to renew their lease, and desire that Lessee continue to 

maintain and operate Hickman Park under the aforementioned conditions and in the spirit of the 

original intent for 965 Hickman Road to be used solely and exclusive as park, 

W I T N E S S E T H: 
 
1. Premises. The Lessor, for and in consideration of the rents, covenants, 

agreements, and stipulations hereinafter set forth, to be paid, kept and performed by the Lessee, 

does hereby lease unto the said Lessee, and said Lessee hereby agrees to lease and take upon 

the terms and conditions which hereinafter appear, the following property known as "Hickman 

Park" (the "Premises") located at 965 Hickman Road, Augusta, Georgia 30904, being more 

particularly described on Exhibit "A", attached hereto and incorporated herein by reference. 

2. Term. The term of this lease shall commence on the effective date of this lease, 

and shall terminate absolutely and without obligation on the part of Augusta each and every 

December 31st, unless terminated earlier in accordance with the termination provisions of the 

Agreement. This Agreement automatically renews on each January 1st, unless terminated in 

accordance with the termination provisions of the Agreement. 

3. Rent/Consideration. The rent to be paid by the Lessee to the Lessor hereunder 

shall be One Dollar ($1.00) per year, payable on or before the 31st day of January of each year 

during the term hereof.  Further consideration for this Lease Agreement shall be the fulfillment of 

the original intent of the creator of the Trust, and the benefits conferred upon the public thereby. 

4. Use of Premises. The Premises shall be only used solely and exclusively as a 

publicly accessible park and no part thereof shall be used for any other purpose. It is agreed that 

said property and the park facilities within shall at all times be operated, used, and maintained as 

recreational facilities.  It is the specific intent and understanding of the parties hereto that this 

Lease arrangement is in accordance with the Georgia Recreational Property Act, OCGA 51-3-20 

et seq., as Lessor is making the land available to the public without an admission fee or other 
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charge for recreational purposes. Pursuant to said Act, Lessor’s liability toward persons entering 

the property for recreational purposes is intended to be limited in accordance with the Act.  

5. Name. The Premises shall be named and designated as “Hickman Park.” 

6. Ownership:  The premises shall remain the property of the Lessor throughout the 

term of the lease.   

7. Special Conditions:  Upon entering into this Lease Agreement, Lessee shall meet 

the following conditions: 

(a) The Lessee shall adopt appropriate rules and regulations regarding the 

operation and use of said park. No vehicular traffic shall be allowed in any area 

of the park unless required for maintenance purposes, and in that case, only 

by official vehicles authorized by Lessee; 

(b) The Lessee, in the maintenance of such park, shall preserve, restore and 

maintain the premises, building, and facilities in good condition, in a manner 

similar to the other parks in the Augusta system, including, without limiting the 

generality of its obligation, the planting and care of shrubbery, flowers and 

plants, with the right of the Lessee to construct trails, walkways and other 

improvements such as will tend to beautify the landscape or embellish the park 

and make the same more useful and attractive to the lovers of outdoor 

recreation; 

(c) The Lessee shall cause to be prepared a site-specific master plan to guide 

future improvements or physical changes proposed for the park and the 

facilities within it. The plan shall be updated from time to time as needed. The 

initial plan and each update shall be subject to the approval of the Lessor, 

which approval shall not be unreasonably withheld. 

(d) Lessor reserves the right to hold events, including but not limited to fundraisers, 

at the Premises to support the purpose of the Trust of Oakland Park. Lessor 
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shall follow Lessee’s policies, procedures, and fee schedules for reserving, 

scheduling, planning, producing, and holding such events, and Lessor shall 

follow all applicable local, state, and federal laws and regulations during said 

events; and 

(e) Lessor reserves the right, during the pendency of this Lease, to erect one (1) 

monument or plaque recognizing and commemorating Lessor's contributions 

to the park, and explaining the historical background of the Premises. The 

design of the aforementioned monument or plaque shall be agreed upon by 

the parties prior to installation.  

8. Destruction of or Damage to Premises:  If the Premises are damaged or destroyed 

by storm, fire, flood, lightning, earthquake, or other casualty which cannot, despite diligent, good 

faith efforts be repaired within One Hundred Eighty (180) days following the date on which such 

damage occurs, then Lessor may elect to terminate this Lease effective as of the date of such 

damage or destruction. Within thirty (30) days after the date of such damage, the parties shall 

reasonably determine how long the repair and restoration will take. After the determination has 

been made that the casualty cannot be repaired within the aforesaid One Hundred Eighty (180) 

day period, Lessor shall have a period of thirty (30) days to terminate the Lease by giving written 

notice to the other party. Upon such termination, any parts or all of the improvements on the 

Premises that are irreparably damaged shall be removed by Lessee. Nothing in this paragraph 

shall affect the rights of the parties to terminate this agreement pursuant to the separate and 

distinct rights provided by the “Termination” provision below. 

9. Assignment and Subletting: Lessor has entered into this Agreement, in part, on 

the basis of personal reliance in the integrity and qualifications of the Lessee. The Lessee agrees 

it shall not delegate, assign, subcontract, sublease, transfer, pledge, convey, sell, or otherwise 

dispose of the whole or any part of this Agreement or its right, title, or interest therein to any 

person, firm, or corporation without prior written consent of Lessor. 
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10. Signs:  Lessee shall place no sign or signs upon Premises except with prior written 

consent of the Lessor.  Any and all signs placed on the Premises, interior or exterior, by Lessee 

shall be maintained in compliance with rules and regulations governing such signs. Lessee agrees 

upon removal of said signs to repair all damages incident to such removal. 

11. Repairs, Alterations and Additions: Any and all repairs, alterations and additions 

made to the Premises hereby leased by the Lessee, shall be and remain a part of said Premises 

hereby leased by the Lessee, and shall be surrendered to the Lessor by the Lessee at the 

expiration of the term of this Lease.  Any alterations or additions to the Premises and any repairs, 

which may affect the physical appearance of the Premises, shall not be made without advance 

written consent by the Lessor.  Any and all repairs, alterations and additions to the Premises shall 

be performed in a good and workmanlike manner using appropriate historic or new materials and 

equipment and in compliance with all safety codes and regulations, and applicable historic 

preservation standards.  In the event that any repairs, additions, alterations or improvements are 

made by the Lessee through a contractor, the Lessee agrees that it will closely supervise such 

work and see that all laborers and materialmen are promptly paid so that no lien will accrue or be 

filed against the Premises; and in the event that the Lessee hires laborers and/or purchases 

material itself for the improvement of the Premises, it will promptly pay all charges for such labor 

and materials when the same become due so that no liens will accrue or be filed against the 

Premises and no claim can be asserted against Lessor for such payment.  Lessor shall have the 

right to call upon the Lessee for a statement or other information concerning the payment of any 

contractor, laborer and/or materialman who may have furnished labor or materials for the 

improvement on the Premises and Lessee covenants and agrees that it will immediately give full 

information in regard to all such to the Lessor upon demand.  Lessee, however, shall have the 

right to remove Lessee’s personal property in the nature of trade and/or business fixtures from 

the Premises at the expiration of this Lease. To the extent that any act under this Lease would 

require a Certificate of Appropriateness as issued by the Augusta, Georgia Historic Preservation 
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Commission, it shall be the duty of Lessee to apply for and obtain such Certificate, and otherwise 

follow all requirements of the ordinances of Augusta, Georgia under Title 7, Chapter 4. 

12. Utilities, Maintenance, and Insurance:  Upon the execution of this lease, Lessee 

shall be responsible for any and all utilities, maintenance costs, and insurances on the Premises 

through the remainder of the Lease.  

13. No Estate in Land:  This contract shall create the relationship of Lessor and Lessee 

between the parties hereto and no estate shall pass out of Lessor during the term of the lease. 

14. Termination:  Upon failure of the Lessee to fulfill any of its obligations contained in 

this Lease or fail to substantially perform in accordance with the terms of this Agreement, Lessor 

in its sole discretion may, in the case of a termination for breach or default, allow Lessee a period 

of time in which to cure the defect.  The Lessor shall send the Lessee written notice of such 

default.  The Lessee shall have thirty (90) days from receipt of such written notice to cure the 

default described in the notice.  Should the Lessee fail to cure the default within the thirty (90) day 

period, the Lessor shall have the option to terminate this Lease and, upon such termination, the 

Lessee shall immediately surrender possession of the Premises back to the Lessor in good 

condition, normal wear and tear excepted.  Any such termination for default shall not in any way 

operate to preclude the Lessor from also pursuing all available remedies against Lessee and it 

sureties for said breach or default.  Additionally, Lessor has the right to terminate this Lease if 

in any instance the Premises are no longer used for a park.  Except as otherwise provided in this 

agreement, neither party shall be entitled to recover lost profits, special, consequential or punitive 

damages, attorney’s fees or costs from the other party to this Agreement for any reason 

whatsoever.  

15. Holding Over:  In the event that Lessee or anyone claiming under Lessee shall 

continue occupancy of the Leased Premises after the expiration of the term of this Lease or any 

renewal or extension thereof without any agreement in writing between Lessor and less with 

respect thereto, such occupancy shall not be deemed to extend or renew the term of the Lease, 
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but such occupancy shall continue as a tenancy at will, from month-to-month, upon the covenants, 

provisions, and conditions herein contained.     

16. Exculpation and Indemnification:  The Premises are being leased to Lessee “AS 

IS”, and Lessee accepts said Premises in its present condition and acknowledges that is has 

inspected the same and found the Premises to be suitable for its intended use of a recreational 

public park.  If any repairs to the improvements located on the premises covered by this Lease 

are required during the term of this Lease, the cost of same shall be paid by Lessee.  As set forth 

in Section 4 hereof, it is the intent and understanding of the parties that Lessor be afforded the 

protections of a landowner allowing access to land for recreational purposes under the Georgia 

Recreational Properties Act.  To the extent such protection is revoked by future law or determined 

not to apply, it is an express condition of this Lease Agreement that Lessor, its officers, 

representatives, agents, and employees, shall be free from any and all claims, debts, demands, 

liabilities, or causes of action of every kind or character, whether in law or in equity, by reason of 

any death, injury, or damage to any person or persons or damage or destruction of property or 

loss of use thereof, whether it be the person or property of Lessor or Lessee, their invitees, 

licensees, officers, representatives, agents, or employees, or any third persons, from any cause 

or causes whatsoever arising from any event or occurrence in or upon the Premises or any part 

thereof or otherwise arising from Lessee’s operations and, Lessee shall indemnify and save 

harmless the Lessor, its officers, representatives, agents, and employees, against and from any 

and all such claims, demands, debts, liabilities, and causes of action including reasonable 

attorney’s fees and costs to be incurred by Lessor in defending same.  

Lessee specifically agrees that its operations shall be conducted in compliance with all 

federal, state and local environmental laws, rules and regulations. Lessee agrees to indemnify 

and hold harmless Lessor from and against all liabilities, losses, suits, claims, demands, 

judgments, fines, damages, costs and expenses (including all costs for investigation and defense 

thereof, including but not limited to court costs, expert fees and reasonable attorneys' fees) which 
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may be incurred by, charged to or recovered from the foregoing (i) by reason or on account of 

damages to or destruction of the property of Lessor, or any property of, injury to or death of any 

person, resulting from or arising out of Lessee’s use of the premises, or (ii) arising out of the failure 

of Lessee to keep, observe or perform any of the agreements or conditions of this Agreement.  

Either party will refer to the other party promptly upon notice thereof, any claim made or suit 

instituted against it which, in any way, affects the other party or their insurer. If Lessee shall defend 

or compromise following notice from Lessor under this Agreement, then Lessor shall have the 

right to compromise and defend the same to the extent of its interests, with all cost to be borne 

by Lessee. 

17. Rights Cumulative:  All rights, powers and privileges conferred hereunder upon 

Lessor shall be cumulative but not restrictive to those given by law. 

18. Service of Notice:  Any notice, demand, request, approval, consent, or other 

communication (hereinafter referred to as “notice”), which Lessor or Lessee may be required to 

permit to give to each other shall be in writing and shall be mailed in an official United States Post 

Office, certified or registered mail, return receipt requested, with adequate postage prepaid, to 

the other party at the address as each party as designated in this Lease or shall have changed 

by proper notice in writing to the other.  Such addresses are as follows: 

 

Lessee:   Augusta, Georgia 

Office of the Mayor 

535 Telfair Street, Suite 200 

Augusta, GA 30901 
  
  With Copies to:  General Counsel 
      Augusta Law Department 
      535 Telfair Street, Building 3000 
      Augusta, GA 30901 
 
      Augusta Parks and Recreation Department 

  2027 Lumpkin Road 
Augusta, GA 30906 
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Lessor:   Trust of Oakland Park 

    c/o Wilson Huggins 

    929 Hickman Road 

    Augusta, Georgia 30904 

 

If notice is not an answer or reply to a previous notice from the other party, the time of rendition 

of such shall be the date when the receipt is signed, refused or returned unclaimed.  If the notice 

is an answer or reply to a previous notice from the other party, the time of rendition of such shall 

be the date postmarked by the United States Postal Service.  In the event of a postal strike or 

other interference with the regular delivery of mail, notices may be served in person or by telegram 

in lieu of certified or registered mail, but shall be effective upon receipt. 

19. Waivers of Rights:  Failure of either party to complain of any act or omission on the 

part of the other party, no matter how long the same may continue, shall not be deemed to be a 

waiver by said party of any of its rights hereunder. No waiver by either party at any time, express 

or implied, of any breach of any provision of this Lease shall be deemed a waiver of a breach of 

any other provision of this Lease or a consent to any subsequent breach of the same or any other 

provision.  If any action by either party shall require the consent or approval of the other party, the 

other party's consent to or approval of such action on any one occasion shall not be deemed a 

consent to or approval of said action on any subsequent occasion or a consent to or approval of 

any other action on the same or any subsequent occasion.  Any and all rights and remedies which 

either party may have under this Lease or by operation of law, either at law or in equity, upon any 

breach, shall be distinct, separate and cumulative and shall not be deemed inconsistent with each 

other, and no one of them, whether exercised by said party or not, shall be deemed to be an 

exclusion of any other; and any two or more or all of such rights and remedies may be exercised 

at the same time. 

20. Inspection by Lessor:  Lessor, its authorized officers, employees, agents or 

representatives shall have the right to enter upon the premises to make inspections during regular 
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business hours for open access areas, when a representative of the Lessee is present in enclosed 

or restricted access areas, or at any time in case of emergency and/or to determine whether 

Lessee has complied with and its complying with the terms and conditions of this agreement; 

provided, however, that said inspection shall in no event unduly disrupt or interfere with the 

operation of the Lessee. 

21. Taxes:  Lessee shall pay all personal property taxes legally assessed, if any, 

against its equipment, furniture or other personal property located on the Premises.  The parties 

hereto note that, as of the date of this agreement, no property is deeded taxable against Lessor. 

22. No Conflict:  Lessee represents and warrants that it presently has no interest, 

direct or indirect, and covenants and agrees that it will not, during the term of this Agreement, 

acquire any interest, direct or indirect that would conflict in any manner or degree with the 

performance of its duties and obligations hereunder.  Lessee further covenants and agrees for 

itself, its agents, employees, directors and officers to comply fully with the provisions of the Official 

Code of Georgia (OCGA §§45-10-20 et. seq.) and the provisions of the AUGUSTA, GA CODE of 

Ethics governing conflicts of interest of persons doing business with Augusta, as such provisions 

now exist and may be amended hereafter.  Lessee represents and warrants that such provisions 

are not and will not be violated by the Agreement or the Lessee’s performance hereunder. 

23. Prohibited Interests:  No official of Augusta, Georgia who is authorized in such 

capacity and on behalf of Augusta, Georgia to negotiate, make, accept, or approve, or to take 

part in negotiating, making, accepting, or approving any contract, or any subcontract in connection 

with the Agreement, shall become directly or indirectly interested personally in this Agreement or 

in any part hereof.   No officer or employee of or for Lessor who is authorized in such capacity 

and on behalf of Augusta, Georgia to exercise any legislative, executive, supervisory, or other 

similar functions in connection with this Agreement, shall become directly or indirectly interested 

personally in this Agreement or in any part thereof, any material supply contract, subcontract, 

insurance contract or any other contract pertaining to the Agreement. 
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24. Compliance with Applicable Laws:  The Lessee’s attention is directed to the fact 

that all applicable federal, state, and local laws, ordinances, and the rules and regulations of all 

authorities having jurisdiction over the work shall apply to the Agreement throughout, and they all 

will be deemed to be included in the Agreement the same as though herein written out in full. The 

Lessee shall keep itself and its employees fully informed of all laws, ordinances, and regulations 

in any manner affecting those engaged or employed in the work or the materials used in the work 

or in any way affecting the conduct of the work and of all orders and decrees of bodies or tribunals 

having any jurisdiction or authority over same.   If Lessee discovers any discrepancy or 

inconsistency in this Agreement in relation to any such law, regulation, ordinance, order, or 

decree, Lessee shall promptly report the same, in writing, to Lessor.  Lessee shall at all times 

observe and comply with all such laws, ordinances, and regulations, and shall protect and 

indemnify Lessor and its agents against any all damages and claims arising out of any violation 

of such law, ordinance, regulation, order, or decree, whether by Lessee or its employees. 

25. Severability: In the event any provision of this Agreement is held to be 

unenforceable for any reason, the remainder of the Agreement shall be in full force and effect and 

enforceable in accordance with its terms.  

26. Installation of Equipment: Lessee is prohibited from installing any equipment on 

Lessor’s property without prior written approval. 

27. Authority:  If either party hereto is a corporation, trust, a 501(c) 3 organization, or 

general or limited partnership, each individual executing this Agreement on behalf of such entity 

represents and warrants that he, she, or it is duly authorized to execute and deliver this Agreement 

on its behalf.   If it is a corporation, trust or partnership, Lessee shall, within thirty (30) days deliver 

to Lessor evidence satisfactory to Lessor of such authority. 

28. Independent Contractor: Lessee shall perform this Agreement as an independent 

contractor and nothing herein contained shall be construed to be inconsistent with that 

relationship or status.  Nothing in this Agreement shall in any way be construed to appoint or 
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constitute Lessee as the agent, employee or representative of Lessor. The manner and method 

of completing the work undertaken by Lessee shall be determined in its sole discretion. 

29. Lessee shall not use, store, keep, release, discharge, dispose of or spill any toxic 

or hazardous substances, wastes or materials on the Leased Property, nor use or store any such 

substance that will have any residual effect beyond the lease term. 

30. Abandonment by Lessee:  Should Lessee breach this Lease Agreement and 

abandon the property prior to the natural expiration of the lease term, Lessor may continue this 

Lease in effect by not terminating Lessee's right to possession of the property, in which case 

Lessor shall be entitled to enforce all Lessor's rights and remedies under this Lease Agreement 

including the right to recover rent as it becomes due. 

31. Open Records:  The Lessor acknowledges that all records relating to this 

Agreement and the services to be provided under this Agreement may be a public record subject 

to Georgia’s Open Records Act. (O.C.G.A. § 50-18-70, et seq.).  Lessor shall cooperate fully in 

responding to such request and making all records, not exempt, available for in section and 

copying as provided by law.  Lessee shall notify Lessor immediately of any request made under 

the Open Records Act and shall furnish Lessor with a copy of the request and the response to 

such request. 

32. Governing Law:  This Agreement shall be governed and interpreted by the laws of 

the State of Georgia. 

33. Venue:  All claims, disputes and other matters in question between the Lessor and 

the Lessee arising out of or relating to the Agreement, or the breach thereof, shall be decided in 

the Superior Court of Richmond County, Georgia.  The Lessor, by executing this Agreement, 

specifically consents to venue in Richmond County and waives any right to contest the venue in 

the Superior Court of Richmond County, Georgia. 

34. Time of Essence:  Time is of the essence of this Agreement. 
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35. Entire Agreement:  This Lease contains the entire agreement of the parties and no 

representations, inducements, promises or agreements, oral or otherwise, between the parties 

not embodied herein shall be of any force or effect.  No failure of either party to exercise any 

power given it hereunder, or to insist upon strict compliance by either party of any obligations 

hereunder and no custom or practice of the parties at variance with the terms hereof.  This 

Agreement may only be amended by writing signed by both parties. 

 

 

 

                    

 

 

                                        [SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of 

the day and year first above written. 

 

AUGUSTA, GEORGIA (Lessee)   TRUST OF OAKLAND PARK (Lessor) 

 

 

By:       By:       

 

Name:       Name:       

 

Title: Mayor      Title:       

 

Date:       Date:       

 

 
Attest: ______________________________ By:       

Lena J. Bonner, Clerk of Commission 

       Name:       

 

       Title:       

 

       Date:       

 

 
       By:       

 

       Name:       

 

       Title:       

 

       Date:       

 

 
       By:       

 

       Name:       

 

       Title:       

 

       Date:       
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Public Services Committee Meeting 

Meeting Date: January 31, 2023 

Motion to approve entering into an updated lease agreement for Eisenhower Park 

Department: Parks & Recreation Department 

Presenter: Maurice McDowell 

Caption: Motion to approve entering into an updated lease agreement for Eisenhower 

Park with the Augusta National Golf Club as lessee.  

Background: The Augusta Commission, in the regular meeting held on October 18, 2022, 

approved entering into a lease agreement with the Augusta National Golf 

Club for the lease of the Eisenhower Park parking lot during Masters Week. 

Since the approval, some changes have been suggested by the Augusta 

National Golf Club to the term of the agreement. 

Analysis: The term of the agreement was changed from January 1st - December 31st 

each year to June 1st - May 31st each year. The use of the premises was 

changed to ten days from 9 days. 

Financial Impact: There is no financial impact, the fee was not changed. 

Alternatives: 1. To approve entering into a lease agreement 

2. To move to no action 

Recommendation: 1. To approve entering into a lease agreement 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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STATE OF GEORGIA ) 

) LEASE AGREEMENT 

RICHMOND COUNTY ) 

 
 
 

THIS LEASE AGREEMENT, made this   day of  , 2023, by and 

between, Augusta, Georgia, a political subdivision of the state of Georgia (hereinafter referred to 

as "Lessor"), by and through its Parks and Recreation Department and Augusta National, Inc., a 

domestic profit corporation with business address of 2604 Washington Road, Augusta, GA 

(hereinafter referred to as "Lessee"); 

 

 
WITNESSETH: 

 
1. Premises: The Lessor, for and in consideration of the rents, covenants, 

 

agreements, and stipulations hereinafter set forth, to be paid, kept and performed by the 

Lessee, does hereby lease unto the said Lessee, and said Lessee hereby agrees to lease and 

take upon the terms and conditions which hereinafter appear, the following property described 

as the parking facilities located at 1420 Eisenhower Drive, Augusta, Georgia 30904, more 

commonly referred to Eisenhower Park (the "Premises"). 

2. Term: The commencement of this Lease shall be the effective date, and this 
 

Lease shall terminate absolutely and without further obligations on the part of Augusta each and 

every May 31st, unless terminated earlier in accordance with the termination provisions of this 

Agreement and automatically renew on each June 1st. The Lease shall be for three (3) years, 

with two (2) one-year renewal options upon mutual written agreement by the parties. If the 

Lease is not renewed, or a renewal option not exercised, the Lease shall terminate absolutely. 
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3. Rental: Lessee shall pay to Lessor during the term according to the following 
 

schedule: 

 
Year 1 (2023): Three Thousand Seven Hundred and Fifty Dollars ($3,750.00) 

Year 2 (2024): Five Thousand Dollars ($5,000.00) 

Year 3 (2025): Five Thousand Dollars ($5,000.00) 

Optional Year 1 (2026): Five Thousand Dollars ($5,000.00) 

Optional Year 2 (2027): Five Thousand Dollars ($5,000.00) 

 

The lease payment shall be payable at least thirty (30) days in advance of the first day of the 

Lease term. Lessor agrees to provide a receipt to Lessee for payment received. Lessor shall 

provide Lessee with a receipt evidencing such payment. The terms of this Lease supersede any 

and all provisions of the Georgia Prompt Pay Act. 

4. Use of Premises: The Premises shall only be used for the purpose of providing 
 

parking to Lessee's event patrons, and for no other purpose without the advance written 

consent of Lessor. The Premises shall not be used for any illegal purpose, in any manner that 

creates a nuisance or trespass, or in any manner to invalidate the insurance or increase the rate 

of insurance on the Premises. 

The use of the premises shall be limited to the first Saturday of the Month of April and 

shall end on the Second Monday of the Month of April, at midnight, unless sooner terminated by 

either Lessor or Lessee as herein provided or otherwise agreed to by written amendment to this 

Lease. The following dates correspond with the dates of the applicable lease year: 

Year 1: April 1, 2023 through April 10, 2023. 

Year 2: April 6, 2024 through April 15, 2024. 

Year 3: April 5, 2025 through April 14, 2025. 

Option Year 1: April 4, 2026 through April 13, 2026. 

Option Year 2: April 3, 2027 through April 12, 2027. 
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5. Special Conditions: Upon entering into this Lease Agreement, Lessee shall meet 
 

the following conditions: 

 

(a) All vehicles on the premises must be parked in designated parking 

spaces. At no point will vehicles be allowed to park on the grass, sidewalks, or any other 

areas or surfaces that are not designated as parking spaces; and 

(b) If vehicles are parked in any areas or surfaces not designated as parking 

spaces, Lessee is solely responsible for the repair of any damage that occurs to said 

areas. 

(c) Prior to the conclusion of the event, Lessee shall restore and clean the 

premises to a condition that is equal to or better than the condition of the premises upon 

the beginning of the lease term; and 

(d) Should Lessee choose to operate a vehicle(s) on the premises, Lessor 

shall not be responsible for damage to Lessee's vehicle(s), regardless if such damage is 

caused by other vehicle(s) or persons(s) in the parking lot(s) or the surrounding park 

area; and 

(e) Should Lessee choose to operate a vehicle(s) on the premises, Lessor 

shall not be responsible for any damage or loss to possessions or items left in Lessee's 

vehicle(s). 

6. Ownership: The premises shall remain the property of the Lessor throughout the 
 

term of the lease. 

 

7. Destruction of or Damage to Premises, Force Majeure: If the Premises are totally 
 

destroyed by storm, fire, flood, lightning, earthquake or other casualty, this Lease shall 

terminate as of the date of such destruction. 
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"Force Majeure Event" means any act or event that (a) prevents a party (the 

"Nonperforming Party") from performing its obligations or satisfying a condition to the other 

party’s (the "Performing Party") obligations under this Agreement, (b) is beyond the reasonable 

control of and not the fault of the Nonperforming Party, and (c) the Nonperforming Party has not, 

through commercially reasonable efforts, been able to avoid or overcome. If a Force Majeure 

Event occurs, the Nonperforming Party is excused from the performance thereby prevented and 

from satisfying any conditions precedent to the other party’s performance that cannot be 

satisfied, in each case to the extent limited or prevented by the Force Majeure Event. When the 

Nonperforming Party is able to resume its performance or satisfy the conditions precedent to the 

other party’s obligations, the Nonperforming Party shall immediately resume performance under 

this Lease. The relief offered by this paragraph is the exclusive remedy available to the 

Performing Party with respect to a Force Majeure Event. A Force Majeure Event includes, but is 

not limited to: epidemics, pandemics, declared national, state, and local states of emergency, 

hurricanes, tornadoes, floods, severe and unexpected acts of nature, or the availability of funds 

in the budget of Augusta. 

8. Assignment and Subletting: Lessee may not sublease all or any portion of the 
 

Premises or assign this Lease or any interest hereunder, without prior written consent of the 

Lessor. Nothing contained in this Agreement shall create a contractual relationship with, or a 

cause of action in favor of, a third party against Augusta 

9. Signs: Lessee shall place no sign or signs upon Premises except with the written 
 

consent of the Lessor. Any and all signs placed on the Premises by Lessee with the consent of 

the Lessor shall be maintained in compliance with rules and regulations governing such signs 

and the Lessee shall be responsible to Lessor for any damage caused by installation, use, or 

maintenance of said signs, and Lessee agrees upon removal of said signs to repair all damages 

incident to such removal. 
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10. No Estate in Land: This Lease Agreement shall create the relationship of Lessor 
 

and Lessee between the parties hereto and no estate shall pass out of Lessor during the term of 

the lease. 

11. Termination: Lessor may terminate this Agreement in part or in whole upon thirty 
 

(30) days’ written notice to the Lessee. Lessor has the right to terminate this Lease for any 

reason or for no reason, but may exercise the Lease termination if, for example, in any instance 

the Premises are no longer used by the Lessee to provide parking, are used for an illegal 

purpose, are used to create a nuisance or trespass, or are used so as to invalidate the 

insurance or increase the rate of insurance on the Premises. Lessee may terminate this 

agreement at any time upon thirty (30) days’ written notice to Lessor; however, in doing so, 

Lessee shall relinquish all rights, claims or interest, present or future, in the premises. Upon 

Lessee's termination of this Agreement, Lessor shall immediately take possession of the 

Premises and Lessor shall be free to do with said Premises as it sees fit. 

12. Holding Over: If Lessee remains in possession of Premises after expiration of the 
 

term hereof, with Lessor's acquiescence and without any express agreement of parties, Lessee 

shall be a tenant at will at the rental rate in effect at the end of this Lease; and there shall be no 

renewal of this Lease by operation of law. 

13. Rights Cumulative: All rights, powers and privileges conferred hereunder upon 
 

Lessor shall be cumulative but not restrictive to those given by law. 

 

14. Service of Notice: Any notice, demand, request, approval, consent, or other 
 

communication (hereinafter referred to as "notice"), which Lessor or Lessee may be required to 

permit to give to each other shall be in writing and shall be mailed in an official United States 

Post Office, certified or registered mail, return receipt requested, with adequate postage 
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prepaid, to the other party at the address as each party as designated in this Lease or shall 

have changed by proper notice in writing to the other. Such addresses are as follows: 

Lessor: Augusta, Georgia 
Office of the Mayor  
Mayor Garnett L. Johnson 
535 Telfair Street, Suite 200 
Augusta, GA 30901 

 

 
With copies to: 

 

 
ARC Law Department 
Wayne Brown, General Counsel 
535 Telfair Street, Building 3000 
Augusta, GA 30901 

 

 
Lessee: Augusta National, Inc. 

2604 Washington Road 
Augusta, Georgia 30904 

 

If notice is not an answer or reply to a previous notice from the other party, the time of rendition 

of such shall be the date when the receipt is signed, refused or returned unclaimed. If the notice 

is an answer or reply to a previous notice from the other party, the time of rendition of such shall 

be the date postmarked by the United States Postal Service. In the event of a postal strike or 

other interference with the regular delivery of mail, notices may be served in person or by email 

in lieu of certified or registered mail, but shall be effective upon receipt. 

15. Indemnification: Lessee specifically agrees that its operations shall be conducted 
 

in compliance with all federal, state and local laws, rules and regulations and agrees to 

indemnify and hold harmless Lessor, Lessor’s officers, employees, and agents, harmless from 

and against all liabilities, losses, suits, claims, demands, judgments, fines, damages, costs and 

expenses (including all costs for investigation and defense thereof, including but not limited to 

court costs, expert fees and reasonable attorneys' fees) which may be incurred by, charged to, 

or recovered from the foregoing (i) by reason or on account of damages to or destruction of the 

property of Lessor, or any property of, injury to or death of any person, resulting from or arising 
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out of Lessee’s use of the premises (except when such damages, destruction, injuries or death 

arise solely by reason of Lessor’s negligence), or 

(ii) arising out of the failure of Lessee to keep, observe or perform any of the agreements or 

conditions of this Agreement. Lessee will refer to Lessor promptly upon notice thereof, any claim 

made or suit instituted against it which, in any way, affects Lessor or its insurer, and either 

Lessee shall defend or compromise same following notice from Lessor, then Lessor shall have 

the right to compromise and defend the same to the extent of its interests, with all cost to be 

borne by Lessor. This Lease shall not be construed as waiving any of Augusta, Georgia’s 

sovereign immunities conferred to it. 

16. Waivers of Rights: No failure of Lessor to exercise any power given it hereunder 
 

or to insist upon strict compliance by Lessee with any of its obligations hereunder and no 

custom or practice of the Lessor at variance with the terms hereof shall constitute a waiver of 

Lessor's right to demand strict compliance with terms hereof. 

17. Time of Essence: Time is of the essence of this Agreement. 

 

18. Inspection by Lessor: Lessor, its authorized officers, employees, agents or 
 

representatives shall have the right to enter upon the premises to make inspections during 

regular business hours when a representative of the Lessee is present, or at any time in case of 

emergency and/or to determine whether Lessee has complied with and its complying with the 

terms and conditions of this agreement; provided, however, that said inspection shall in no 

event unduly disrupt or interfere with the operation of the Lessee. 
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19. Insurance: Lessee hereby agrees to maintain at all times at Lessee's expense, 
 

comprehensive general public liability insurance coverage for claims against bodily and property 

damage occurring in connection with the use and occupancy of the leased premises in an 

amount not less than one million dollars ($1,000,000.00) on account of an occurrence, with an 

aggregate limit of one million dollars ($1,000,000.00). Lessee hereby agrees to also maintain at 

all times at Lessee's expense, Workmen's Compensation Insurance. All policies including 

insurance coverage requirement to be maintained by Lessee shall be issued by an insurance 

carrier or carriers, licensed to do business in the State of Georgia having an "A" or better rating. 

Upon request, Lessee and Lessor thereof shall provide a certificate of all insurance required 

hereunder to the other. Augusta, Georgia shall be named as an additional insured, except for 

worker’s compensation, and a copy of such policy or a certificate of insurance shall be filed with 

the Director at the time of the execution of this Agreement. 

20. Open Records: The Lessee acknowledges that all records relating to this 
 

Agreement and the services to be provided under this Agreement may be a public record 

subject to Georgia's Open Records Act. (O.C.G.A. § 50-18-70, et seq.). Lessee shall cooperate 

fully in responding to such request and making all records, not exempt, available for in section 

and copying as provided by law. Lessee shall notify Lessor immediately of any request made 

under the Open Records Act and shall furnish Lessor with a copy of the request and the 

response to such request. 

21. Governing Law: This Agreement shall be governed and interpreted by the laws of 
 

the State of Georgia. 

 

22. Venue: All claims, disputes and other matters in question between the Lessor 
 

and the Lessee arising out of or relating to the Agreement, or the breach thereof, shall be 

decided in the Superior Court of Richmond County, Georgia. The Lessee, by executing this 
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Agreement, specifically consents to venue in Richmond County and waives any right to contest 

the venue in the Superior Court of Richmond County, Georgia. 

23. Acknowledgement. Lessee acknowledges that this Lease and any changes to it 
 

by amendment, modification, change order or other similar document may have required or may 

require the legislative authorization of the Board of Commissioners and approval of the Mayor. 

Under Georgia law, Lessee is deemed to possess knowledge concerning Augusta, Georgia's 

ability to assume contractual obligations and the consequences of Lessee’s provision of goods 

or services to Augusta, Georgia under an unauthorized contract, amendment, modification, 

change order or other similar document, including the possibility that the Lessee may be 

precluded from recovering payment for such unauthorized goods or services. Accordingly, 

Lessee agrees that if it provides goods or services to Augusta, Georgia under a contract that 

has not received proper legislative authorization or if the Contractor provides goods or services 

to Augusta, Georgia in excess of the any contractually authorized goods or services, as required 

by Augusta, Georgia's Charter and Code, Augusta, Georgia may withhold payment for any 

unauthorized goods or services provided by Lessee. Lessee assumes all risk of non-payment 

for the provision of any unauthorized goods or services to Augusta, Georgia, and it waives all 

claims to payment or to other remedies for the provision of any unauthorized goods or services 

to Augusta, Georgia, however characterized, including, without limitation, all remedies at law or 

equity 

24. Entire Agreement: This Lease contains the entire agreement of the parties and 
 

no representations, inducements, promises or agreements, oral or otherwise, between the 

parties not embodied herein shall be of any force or effect. No failure of either party to exercise 

any power given it hereunder, or to insist upon strict compliance by either party of any 

obligations hereunder and no custom or practice of the parties at variance with the terms hereof. 

This Agreement may only be amended in writing signed by both parties. If any term or provision 
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of this Agreement is held invalid or unenforceable, the remainder of this Agreement will be 

considered valid and enforceable to the fullest extent permitted by law. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of 

the day and year first above written. 

 
 
 
LESSOR: AUGUSTA, GEORGIA 

 
 
 
 
 

By:   

The Honorable Garnett L. Johnson 

Mayor 

Date:   

By:   

Lena J. Bonner 

Clerk of the Commission 

Date:   

 

DEPARTMENT APPROVAL: 

 
 

By:   

Maurice McDowell 

Director, Augusta Parks & Recreation 

Date:   

 
 
 

LESSEE: Augusta National, Inc. 
 
 
 
 
 

By:   

Name: Steven P. Ethun 

Title: Senior Director, Masters Tournament 

Date:   

By:    

Name:   

Title:   

Date:    
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Public Services Committee Meeting 

Meeting Date: January 31, 2023 

Motion to approve the MOU with Aiken-Augusta Swim League for 2023  

Department: Parks & Recreation Department 

Presenter: Maurice McDowell 

Caption: Motion to approve the memorandum of understanding with Aiken-Augusta 

Swim League (ASL) for the usage of the Augusta Aquatic Center in 2023.  

Background: Augusta and ASL entered into an agreement for the usage of the Augusta 

Aquatic Center in 2021. The agreement is set to expire on December 31, 

2022. 

Analysis: The conditions of the agreement have not been changed from the current 

conditions. 

Financial Impact: The agreement provides the means to charge ASL the fees for the usage of 

the facility for swim practice and events. 

Alternatives: 1. To move to approve 

2. To move to no action 

Recommendation: 1. To move to approve 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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MEMORANDUM OF UNDERSTANDING BETWEEN 
AIKEN-AUGUSTA SWIM LEAGUE 

AND 
AUGUSTA, GEORGIA 

 
THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into this 
_______ day of ___________, 20_______, by and between AUGUSTA, GEORGIA 
(“Augusta”), a political subdivision of the State of Georgia and the Aiken-Augusta Swim 
League (“ASL”), known collective as the “Parties,” and clarifies the roles and 
responsibilities of the Parties regarding the use of the Augusta Aquatic Center. 

WHEREAS, Augusta and ASL deem that it would be beneficial to both the Augusta 
taxpayers and local Augusta residents for ASL and Augusta to enter into a partnership 
and jointly provide certain programming and certain services at the Augusta Aquatic 
Center, 3157 Damascus Road, Augusta, GA 30909; and 

WHEREAS, Augusta will continue and accept the responsibility to staff, develop, and 
implement sound programs for the best interest of this community; and 

WHEREAS, ASL will continue to develop a professional swim program at the Augusta 
Aquatic Center, open and available to qualified youth participants; 

NOW, THEREFORE, for and in consideration of the mutual promises and the covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency 
of which is hereby acknowledged, the parties agree as follows: 

I. GENERAL RESPONSIBILITIES OF ASL 

1. ASL shall provide sufficient staff members for the delivery of its swim program. 

i.“Staff,” “staff members,” and/or “members of staff” is hereby defined as 
individuals who are certified in CPR and First Aid and are employees of ASL.  

ii. All staff members shall be subject to a background check, drug and alcohol 
testing, and any other pre-employment or employment guidelines set by Augusta 
for ASL, the Augusta Aquatic Center, and/or non-specific guidelines for operators 
and/or program facilitators of/at facilities owned by Augusta. ASL shall 
communicate to staff members all restrictions, obligations, and responsibilities of 
ASL and ASL’s staff members. 

2. ASL shall provide adequate staffing levels at the Aquatic Center during youth 
programming. 

i. “Youth programming” are activities or events that are primary designed, 
dedicated, or intended for persons 18 years of age or younger, or for groups of 
people that are likely to include persons 18 years of age or younger, such as 
swim lessons and/or swim practice. 
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ii. Adequate staffing levels during youth programming is at the sole discretion of 
the Director of the Parks and Recreation Department of Augusta, but at no time 
shall be less than one staff member per twenty persons 18 years of age or 
younger (“staff/youth ratio”). The Director of the Parks and Recreation 
Department of Augusta reserves the right to modify the staff/youth ratio at any 
time, for any reason or for no reason, for any particular event or programming, for 
a series of events or programming, or for all youth programming at the Augusta 
Aquatic Center and/or conducted by ASL.  

iii. ASL shall not conduct youth programming with an insufficient staff/youth ratio. 
If at any time during a youth program the staff/youth ratio is not equal to 1/20 or 
greater, or not equal to what had been modified by the Director of the Parks and 
Recreation Department of Augusta or greater, ASL shall end the youth program 
immediately, taking into account the health and safety of participants, and may 
continue the program only when the staff/youth ratio complies with this 
subparagraph. For the purpose of this subparagraph, and in order to accurately 
determine the staff/youth ratio, lifeguards supervising the lap pool are counted 
towards the staff. 

3.  ASL shall be an organization incorporated by the State of Georgia, and at all times 
maintain good standing as such. ASL shall at all times be a tax-exempt organization 
under 501(c)(3) of the Internal Revenue Code. At the annual meeting, ASL shall provide 
the Director of the Parks and Recreation Department of Augusta proof of its good 
standing as an incorporated organization and its IRS tax filing for the previous financial 
year. 

4. ASL shall meet with Augusta annually (“the annual meeting”) to discuss operations 
and programs, as well as any changes, modifications, or amendments to this MOU 
and/or any fees that may need to be modified or implemented. The annual meeting shall 
be held no later than June 30 of the calendar year. 

5. ASL agrees to indemnify and hold harmless Augusta and its employees and agents 
from and against any and all liabilities, claims, suits, demands, damages, losses and 
expenses, including attorneys’ fees, arising out of or resulting from ASL’s operation of 
the professional swim program or any other part of this MOU. ASL further agrees that 
the foregoing agreement to indemnify and hold harmless applies to any claims for 
damage or injury to itself and/or any individuals employed or retained by it in connection 
with any changes, additions, alterations, modifications and/or improvements made to 
the Augusta Aquatic Center, and hereby releases Augusta and its officers, employees, 
representatives and agents from liabilities, claims, suits, demands, damages, losses 
and expenses, including attorneys’ fees in connection with the aforementioned. 

6. ASL shall, at all times that this MOU is in effect, cause to be maintained in force and 
effect an insurance policy that will insure and indemnify Augusta against liability or 
financial loss resulting from injuries occurring to persons or property or occurring, as a 
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result of any negligent error, act or omission of ASL during the term of this MOU. ASL 
shall provide, at all times, Worker’s Compensation insurance in accordance with the 
laws of the State of Georgia. Augusta will be named as an additional insured with 
respect to ASL’s liabilities hereunder in insurance coverages. The policies shall be 
written by a responsible company(s), to be approved by Augusta, and shall be non-
cancellable except on thirty (30) days’ written notice to Augusta. The requirements 
contained herein, as well as City’s review or acceptance of insurance maintained by 
ASL is not intended to and shall not in any manner limit or qualify the liabilities or 
obligations assumed by ASL under this MOU:  

i. Commercial General Liability – Combined single limit of no less than 
$1,000,000 each occurrence and $2,000,000 aggregate. Coverage shall not 
contain any endorsement(s) excluding nor limiting Product/Completed 
Operations, Contractual Liability or Cross Liability.  

ii. Additional Insured – ASL agrees to endorse Augusta as an Additional Insured 
on the Commercial General Liability Insurance Policy. The Additional Insured 
shall read ‘Augusta as its interest may appear’.  

iii. Certificate of Insurance – ASL agrees to provide Augusta a Certificate of 
Insurance evidencing that all coverages, limits and endorsements required herein 
are maintained and in full force and effect. If ASL receives a non-renewal or 
cancellation notice from an insurance carrier affording coverage required herein, 
or receives notice that coverage no longer complies with the insurance 
requirements herein, ASL agrees to notify Augusta within five (5) business days 
with a copy of the non-renewal or cancellation notice, or written specifics as to 
which coverage is no longer in compliance.  

7. ASL shall follow all safety guidelines set forth by Augusta. ASL shall immediately 
notify Augusta of any violation of law, including but not limited to trespass, burglary, 
theft, assault, and/or battery. ASL shall immediately notify Augusta in the event of any 
property damage to the Aquatic Center. ASL shall immediately notify Augusta in the 
event of any medical emergency, accident resulting in injury or property damage, or in 
the event of break-ins, property damage, emergencies, injuries, or incidents. An 
Augusta-issued incident report must be submitted immediately following any such 
incident. 

8. ASL shall abide by all federal, state, and local laws. 

II. GENERAL RESPONSIBILITIES OF AUGUSTA 

1. Augusta shall provide utilities for the Augusta Aquatic Center, as well as provide 
repairs and technical and general maintenance. Augusta shall provide for trash 
collection and recycling from the existing refuse and recycling bins on the premises of 
the Aquatic Center. Augusta shall provide janitorial supplies for the Aquatic Center. 
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2. Augusta shall comply with all federal, state, and local laws, including, but not limited 
to, ensuring that the Augusta Aquatic Center complies with the Americans with 
Disabilities Act (ADA). 

3. Augusta shall provide guidelines, manuals, or rules concerning any obligation or 
responsibility of ASL under this MOU. 

4. Augusta shall be responsible for managing any and all improvements to the Augusta 
Aquatic Center, surrounding park space, or other property owned by Augusta 
regardless of funding source. 

5. Augusta shall provide, at all times, contacts for persons within Augusta to ASL for 
ASL to perform its obligations and responsibilities under this MOU. 

6. Augusta shall make the Augusta Aquatic Center available to ASL during regular 
hours of operation. Regular hours of operation are subject to change within reasonable 
notice at the discretion of the Director of the Parks and Recreation Department of 
Augusta.  

7. Augusta shall give advance notice to ASL if for any reason a temporary reduction in 
service is necessary and/or not avoidable. Such service reductions may occur due to 
facility rentals, special events, safety concerns - included but not limited to shortage of 
staff, and maintenance concerns that require a facility closure. If possible and known at 
the time, the advance notice shall be given no less than one (1) week before the service 
reduction, or if the issue requires immediate attention, all reasonable effort shall be 
made by Augusta to notify ASL as soon as possible. 

III. SPECIFIC RESPONSIBILITIES OF ASL 

1. During the annual meeting, ASL shall provide the Augusta Aquatic Center with a 
written request for lane space and practice times. The request shall be based on the 
number of participants in the swim program, and shall take into consideration the 
public’s need for swim space as well as other groups, teams and programs. 

2. During the annual meeting, ASL shall provide the Augusta Aquatic Center with a list 
of planned swim meets with approximate dates for the following year. Any additions, 
deletions, or modifications to this list shall be made at least six (6) weeks before the 
intended date of the swim meet. 

3. ASL shall pay a monthly usage fee for swim practice in the amount of $4000 for the 
months of January through July and the months of September through December. 
There shall be no swim practice and therefore no monthly usage fee for the month of 
August. 

i. ASL shall be charged monthly post-usage, and payment of such fees will be 
due within ten (10) days of the date of each invoice. 
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ii. These fees cover swim practice during regular hours of operation and the 
following additional items: 

• One (1) Storage room, located on the second floor of the Augusta Aquatic 
Center, 

• Four (4) Swimming pool equipment tote-masters, used to store practice 
items on the pool deck, 

• Use of the conference room for the monthly board meeting of ASL if 
available. 

iii. The monthly usage fee shall be prorated if the Augusta Aquatic Center is not 
available for more than 3 consecutive training days, or for more than 5 days in a 
given month, due to maintenance issues, other recreational activities preventing 
swim practice, or events of a similar nature. This prorated fee does not apply to 
Force Majeure events as defined in Section VI, Subsection 4. All prorated fees 
will be applied to the following month’s fees as a statement credit. 

4. ASL shall enter into and sign a lease agreement with Augusta for each planned swim 
meet no later than 8 weeks before the meet date.  

i. In accordance with Augusta’s facility rental policies, a non-refundable deposit 
payment is due on the date of the MOU, the remaining balance is due thirty (30) 
days prior to the event. The amount of the deposit is $800 per full meet and $500 
for One-Day-Meets. 

ii. The rental fee is $8,000.00 per full meet (Friday-1/2 day and Saturday & 
Sunday-full days) and $3,000 for One-Day-Meets.   

iii. The rental fee includes all charges, fees and payments for the swim meet, and 
specifically covers the following items: 

• Exclusive use of the Augusta Aquatic Center (lap pool, recreation pool, 
pool deck,  meeting room, changing rooms, visitor / spectator gallery); 

• Exclusive use of the concession room (when not used for concessions 
sales by Augusta); 

• Fees for the usage of equipment such as timing systems (subject to 
availability); 

• Fees for additional staff such as police officers and/or fire marshals; and 
• Fees for Aquatic Center staff, including maintenance and cleaning staff. 

5. ASL may make requests for material improvements of the Augusta Aquatic Center 
during the annual meeting. Any request shall be made in writing, and identify the needs, 
costs and potential benefit for ASL, the Augusta Aquatic Center, and/or Augusta. 

6. As a member of the Augusta Aquatic Center community, ASL shall at all times follow 
all rules, regulations, and guidance in place. ASL, Augusta, the Augusta Aquatic Center, 
and the staff and memebrs of those respective agencies shall treat each other as 
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partners, with respect, and with a mutual understanding of their commitment to 
providing the highest level of safety and service to the guests and visitors of the 
Augusta Aquatic Center. 

IV. SPECIFIC RESPONSIBILITIES OF AUGUSTA 

1. Augusta shall allocate swim lanes for swim practice to ASL under the principles laid 
out herein. 

i. The Augusta Aquatic Center operates the lap pool in two modes, based on 
season. Between late March and early August, the lap pool will be operated as 
long course pool, with eight (8) 50-meter-lanes. Between early August and late 
March, the lap pool will be operated as short course pool, with eighteen (18) 25-
meter-lanes. The exact dates shall be determined at the discretion of the Director 
of Parks & Recreation or a staff member authorized by the Director and are 
subject to change on an as-needed-basis. 

ii. During the annual meeting, Augusta will receive the written request for lane 
space and practice times. Augusta shall make a candid and benevolent 
assessment of the needs laid out by ASL and shall consider the request made to 
the best of Augusta’s ability, while also considering, balancing and providing 
public access to practice space, programming needs by Augusta, and other 
requests for lane space and practice times such as but not limited to local high 
schools, and other swim teams. 

iii. Augusta shall notify ASL about the determination made and identify allocated 
swim lanes and practice times in writing.  

iv. Under the terms of this MOU, ASL shall at a minimum be allocated swim lanes 
as follows: 

• Short Course: Thirteen (13) lanes 
• Long Course: Five (5) lanes 

v. ASL shall be allowed the use of one (1) additional lane during both short 
course and long course setup, as long as that swim lane is not needed for public 
swim or programming by Augusta. Aquatic Center staff shall make sound and 
considerate judgement in determining that need. 

2. During swim meets, Augusta shall provide the following services to ASL: 

i. Augusta shall provide at a minimum one (1) facility maintenance staff and one 
(1) facility superintendent on site throughout the entirety of the swim meet. 
During the duration of the meet, the superintendent shall be available for all 
technical questions regarding the Augusta Aquatic Center. Maintenance staff 
shall assist with maintenance and cleaning inside and around the facility. 
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ii. Augusta shall provide for lifeguards, fire marshals and police officers to be 
present at the swim meet. The determination of required staffing levels are made 
at the discretion of the Director of Parks & Recreation, in conjunction with 
guidance through the Sheriff’s Office, the Fire Department, and in observance of 
all applicable rules, policies, guidelines and laws. 

iii. Augusta may choose to provide concession sales during certain times or all 
times of a swim meet at Augusta’s discretion. Should Augusta choose to provide 
concession sales during a swim meet, ASL shall receive a statement credit of 
twenty-five (25) percent of the net concession sales revenue, usable towards 
payment for future rentals. 

3. Augusta shall undertake any and all reasonable effort to maintain the Augusta 
Aquatic Center and to implement and maintain material improvements. In doing so, 
Augusta shall take into consideration the needs and requirements of the community and 
of the partners at the Augusta Aquatic Center, such as ASL. All improvements and 
maintenance are subject to availability of funding and follow Augusta’s guidelines and 
procedural policies. No item, tool, utensil, equipment, and/or system shall be made part 
of the Augusta Aquatic Center without prior written approval of the Director of Parks & 
Recreation, or the appropriate Augusta approval authority. 

V. GENERAL TERMS 

1. The law of the State of Georgia shall govern the MOU between Augusta and ASL 
with regard to its interpretation and performance, and any other claims related to this 
MOU. All claims, disputes and other matters in question between Augusta and ASL 
arising out of or relating to the MOU, or the breach thereof, shall be decided in the 
Superior Court of Richmond County, Georgia.  ASL, by executing this MOU, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest 
the jurisdiction and venue in the Superior Court of Richmond County, Georgia. 

2. ASL acknowledges that this contract and any changes to it by amendment, 
modification, change order or other similar document may have required or may require 
the legislative authorization of the Board of Commissioners and approval of the Mayor. 
Under Georgia law, ASL is deemed to possess knowledge concerning Augusta's ability 
to assume contractual obligations and the consequences of ASL's provision of goods or 
services to Augusta under an unauthorized contract, amendment, modification, change 
order or other similar document, including the possibility that ASL may be precluded 
from recovering payment for such unauthorized goods or services. Accordingly, ASL 
agrees that if it provides goods or services to Augusta under a contract that has not 
received proper legislative authorization or if ASL provides goods or services to Augusta 
in excess of any contractually authorized goods or services, as required by Augusta's 
Charter and Code, Augusta may withhold payment for any unauthorized goods or 
services provided by ASL. ASL assumes all risk of non-payment for the provision of any 
unauthorized goods or services to Augusta, and it waives all claims to payment or to 
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other remedies for the provision of any unauthorized goods or services to Augusta, 
however characterized, including, without limitation, all remedies at law or equity. 

3. The terms of this MOU supersede any and all provisions of the Georgia Prompt Pay 
Act. 

4. The term of this MOU shall terminate absolutely and without obligation on the part of 
Augusta each and every December 31st, unless terminated earlier in accordance with 
the termination provisions of the MOU. The term of this MOU shall begin on January 1, 
2023 and terminate absolutely and without obligation on the part of Augusta on 
December 31, 2023, unless terminated earlier in accordance with the termination 
provisions of the MOU. 

5. This MOU shall supersede any and all previously executed agreements between the 
parties. 

6. This MOU constitutes the final agreement between the parties. It is the complete and 
exclusive expression of the parties’ agreement on the matters contained in this MOU. 
All prior and contemporaneous negotiations and agreements between the parties on the 
matters contained in this MOU are expressly merged into and superseded by this MOU. 
The provisions of this MOU cannot be explained, supplemented or qualified through 
evidence of trade usage or a prior course of dealings. In entering into this MOU, neither 
party has relied upon any statement, representation, warranty or agreement of any 
other party except for those expressly contained in this MOU. There are no conditions 
precedent to the effectiveness of this MOU, other than any that are expressly stated in 
this MOU. 

7. In the event that the terms and conditions of this MOU are not strictly enforced by 
either party, such non-enforcement will not act as or be deemed to act as a waiver or 
modification of this MOU, nor will such non-enforcement prevent such party from 
enforcing each and every term of this MOU thereafter. 

8. If any term or provision of this MOU is held invalid or unenforceable, the remainder of 
this MOU will be considered valid and enforceable to the fullest extent permitted by law. 

9. This relationship is intended solely for the mutual benefit of the parties hereto, and 
there is no intention, express or otherwise, to create any rights or interests for any party 
or person other than ASL and Augusta; without limiting the generality of the foregoing, 
no rights are intended to be created for any student, parent or guardian of any student, 
spouse, next of kin, employer, prospective employer, or any other third party. 

10. Neither party, or its agents or employees, is an agent, employee, or servant of the 
other party.   

11. Except as otherwise provided in this MOU, ASL may not transfer, sell, or otherwise 
contract with any other person or organization its obligations or responsibilities in this 
MOU without prior approval of Augusta. 
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VI. TERMINATION AND NOTICES 

1. To the extent that it does not alter the scope of this MOU, Augusta may unilaterally 
order a temporary halt of the performance by ASL under this MOU upon written notice. 

2. All notices, demands and requests which may be required to be given by the Lessor 
or the Lessee to the other shall be in writing and shall be deemed to have been properly 
given when postage sent prepaid by registered and certified mail (with return receipt 
requested) addressed as follows: 

 
If intended for ASL: Aiken-Augusta Swim League 
    P. O. Box 2896 
    Augusta, GA 30901 
      
 
If intended for Augusta: 
    Office of the Mayor 
    Attn: Hardie Davis, Jr. 
    535 Telfair St. Suite 200 
    Augusta, GA 30901 
 
    Copy: 
 

Augusta Parks & Recreation Department 
Director Maurice McDowell 
2027 Lumpkin Road 
Augusta, GA 30906 

 

3. The parties may terminate this MOU in part or in whole upon sixty (60) days’ written 
notice to the other party. 

4. "Force Majeure Event" means any act or event that (a) prevents a party (the 
"Nonperforming Party") from performing its obligations or satisfying a condition to the 
other party’s (the "Performing Party") obligations under this MOU, (b) is beyond the 
reasonable control of and not the fault of the Nonperforming Party, and (c) the 
Nonperforming Party has not, through commercially reasonable efforts, been able to 
avoid or overcome.  If a Force Majeure Event occurs, the Nonperforming Party is 
excused from the performance thereby prevented and from satisfying any conditions 
precedent to the other party’s performance that cannot be satisfied, in each case to the 
extent limited or prevented by the Force Majeure Event. When the Nonperforming Party 
is able to resume its performance or satisfy the conditions precedent to the other party’s 
obligations, the Nonperforming Party shall immediately resume performance under this 
MOU. The relief offered by this paragraph is the exclusive remedy available to the 
Performing Party with respect to a Force Majeure Event. A Force Majeure Event 
includes, but is not limited to: epidemics, pandemics, declared national, state, local 
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states of emergency, hurricanes, tornadoes, floods, severe and unexpected acts of 
nature, or the availability of funds in the budget of Augusta. 

IN WITNESS WHEREOF, the Parties state and affirm that they are duly authorized to 
bind the respected entities designated below as of the day and year indicated. 

 

 

[SIGNATURES ON THE FOLLOWING PAGE] 
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed 
this MOU as of the date(s) set forth below. 
 
Aiken-Augusta Swim League   Augusta, Georgia 
 
 
By:       By:       
 
Name:       Name:  Hardie Davis, Jr. 
 
Title:       Title: Mayor 
 
Date:       Date:       
 
 

 

ATTEST:                                     (SEAL) 

       By:     ___________________________ 

                  Name: Lena J. Bonner 

                 Title: Clerk of the Commission 

Date: _________________ 
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Public Services Committee 

Meeting Date: January 31, 2023 

Sustainability and Design Standards: Zoning Ordinance 

Department: Planning & Development 

Presenter: Carla Delaney, Director of Planning & Development 

Caption: Motion to approve the Planning Commission working on Sustainability & 

Design Standards for potential incorporattion into the Zoning Ordinance. 

Background: The Planning Commission is seeking permission to make recommendations 

regarding updates to the Zoning Ordinance with an emphasis on the 

sustainability and design of residential developments. 

Analysis: In the review and recommendation stage of applications to the Augusta 

Commission, concerns have been raised about the quality of the residential 

developments being proposed. Meetings with the entities directly related to 

residential development may be necessary. 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Motion to approve the Planning Department and Planning Commission 

reviewing and recommending sustainability and design standards to the 

Augusta Commission. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee 

Meeting Date: January 31, 2023 

Scoring Towers at Diamond Lakes 

Department: N/A 

Presenter: N/A 

Caption: Update and review of current work progress on scoring towers at Diamond 

Lakes.  Please discuss total costs spent since this project began in 2019 and 

the anticipated costs to be complete.  Also discuss timeline for work being 

complete as well as when restrooms will once again be open.  Attached 

documentation was sent to commission on Dec. 8, 2022.  (Requested by 

Commissioners Brandon Garrett and Alvin Mason) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

From:
Scnt
To:

Cc
SubJect
AttachmenE:

Ms. Bonner,

Takiyah A. Douse
Thursday, December 8,2022 5:ZZ pM

Lena Bonner
wayne Brown; Natascha Dailey; Ron Lampkin; Maurice D. McDowell; charles Jackson
Diamond Lakes Timeline
DL Towers Timeline with Support Exhibits.pdf

Please forward the belorn, communication and attached document to ttre Commission.

Mayor Davis and Augusta Commissioners,

The attached Diamond Iakes timeline and zupporting exhibits details repair/replacement activities eompleted
3t t" youth and adult scoring towers. Please-note, w6rk is in progress. ias. 

'goinr. 
*iU prouia;t;"-*it[

hardcopies.

Should you have any questions regarding this communication, please feel free to contact me.

thanks,

Takiyah,{,. Douse I Interim Administrator
Augusta - Rlchmond County

SgS Telfair Street Augusta, Ga 3o9or
(p) Zo6-8zr-2400 I (f) 7o6.8er-e8r9

TDouse @augustaga.gov I whlr.augustag:r-gov

lhrs e-mail conlaius corfidenlial inlormatrott and is intended only for tfe indrvidual named lf you a:€ not the narned addressee, you should not disserninate.dislribulc or ccpy this e-maii Pleasc notify lhc sondel immedialiiy by o-mail il you have received lhis c-mail by misrake ano delete this e-mail from your sysleni.The 
.ctJy 

c' Augusta accepls no liability for lhe contenl of this c-miil or ror mc conscfuences ol any aclions taken on lhc basis ol the inronnation provided, unlesslhat informalion is subsequenlly confirmcd in wiling Any viows or opinions presenlcd ln lhis e-rna'il are solcly thosc ol the author and do nol nacesserily represcnrlhoseoilhecityofAugusla E-mail transmissionscannotbcguaranloedtoiesecureorerror-ireeasinformition.ortau.irro6upiJcliJlirp,"fili,'cestroyco,
arrivelatcorincompletc'orcontainviruscs Thesendctlhcrr:forcdocsnotacccplliabilityloranyerrorsoromissionsinthcconteniofthismessagewikharisoas
I Icsull o, lhe e-mail lransmission lf vcriiication is requircd. p,csse roqucst a haid copy vcrsion
AED:104 1
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Offie of -'re Admlnlstrstor

Tati1uh4" Dorue
InbrimMministrator

}IEMORANDI.nI

Date: December B,zozz

To: CornmissionerBmndoncarrett
Comm irsioner Ahrin Mason

Cc: I}layor Hardie Davis Jr.
tr[ayor pro Tern Bobby Willians
Commissioner Jordari Johnson
Commissiorcr D€mnis Williams
Commledouer Cstherlne Smith lficKnight
CommMoner Beu I{aeo
Commissioner Sean hantom
Conmissioner Flancine Scott
Cpqmissioner John Clarke

Flom: 
"'{**rA" 

Dousglnterimndminisugtor

srrbjectu Diemond r+Le+sooriqgTowercrrnreltne

F *poo* Fyo* Tquest forinforuation ooucerniug therepair/replaementtimeline
for astivities initiated aud ompleted at thc Di"-;;d IlL.ni6iol"t-raffirrag
towens (,,outh and adulD I harre compiled tn"U.tjr-aata, rrirh GportiilAibirattaetred"

Please note, theinbrmation contaiuedis uot oomprehenshrc,,retdstaile4 toprwidepu with a kcnrpicture of the euerxts a" neyoccrur[a---
Nooenic4zoTz Nl,drbit #l
Parlc od Reqz,atiort @*n1a&r.,ttilrd bid *tz-zzz. tup of vn*h&ddrcplackgffi ",wtrflr:':"!ffi ffi,ffitrffi ti;g,:atuva
June, zorS Erhibit *z
Initisl email nottce of drainagp issue was commrmicated frron Crary Hqner, parks andRecreation_q8&) Deprry Director, to rakiyah uo,seffitrat sendces Deparmeut
H*9"t (cso;, rteorung uater teits in sdrerat .6th-rr{Eh*t iil1*"friflili*r. ecsD in-bouse assessrneni was conducted *a r","ai"u."F.;ilffiffiJt d.

October, zorS
site visits and staffcommuuications prrorred efforts made werp not successfirl.

November, zorS - Apdl, tolg E*ibit tg

llPage
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*#ifr
Bid ltem rgr4TAdwrtbed

- rzlzrlzorS Mandatory PFBid
- or/rolzorg Bid open date- o+lzzlzorg Awardedto Contract Managsment Inc. (CMI) at $5r8,8oo.oo (E

*TgGSSZS final total, $Sa8, 4oz.5o)
Scope of uork included replacing ceramicfleflmringwith a liquid appliedwaterproof
flooring compotrnd anil drainage q/Etem repairs. Enal soope nas reeised to rcmove
dmiuage e;rutm repairs - see February, 2019.

Febnrary, ao19 khibit *+
As an ernirgency, Universal Plumbhg (PO *S6goga) was em$god to prwide and install
lebff and traterials to re,plae all rcof drain floor dnls on zd floor of bofh bufldings,
replaoe surounAug concrete to gnde a[di€tting drainage EDem to aseure propu
opemation for $s4,3 gz,oo.

llendq totg Brbibit *S
Cranston Endn€dn& origiDal engineedng ffrm of reord, rtas engaged br on$ltative
professional servim (gz,z8o) assoddd with the drainagp and flooring issu6 at the
piamonil Irkes s@ringtorers to indude site visiq dninagp improvement
leounmendations, flooring enrrfie improvement rwlrffi and rccommerrdrtions, and
omrdination with constnrcdon and ormcrs' t€ams.

June, !o19
nooritrg work associated with bid rr9-r47 nrbsartially completed by CTI{I.

July, colg rxhibit *0
CSD stafrwastaskedwith $R *rSu8o aadompletedmpeiring any rlqrn4ge inthe
restroomg r€6u1firy from the lealc (to iDnhde dryrvall, cciltng dles, etc).

ffalct1 eoe,o
GOVIDT9 shw dswn

Jrme, *oao
Nodce of additioual debds fuirnd in plumbfog

Scrytcmber' eogo &rblbit rZ
Uuiversal fhnbing was procured to complete a vid€o inepectiou of Diamond lakes
Tgtr€rs r & e as a rwult sf abor/e June zoso notfficadon (Pggg535o) for the amount of
$t,rzo.oo

Offi e of the Adnlnlctrator

TakilahA" Dsuse
Interim Administrator

2lPage
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Office of tlre edrninictrator-t
TakilahA Douse

Interim Administrabr

lllarch, zozt Exhibit *g- Site Visit with Smtt Williarns, Cransto:r Engraeeriqg _ Senior principle Engneer,and Michael Myles, csD Faciliti"s Maiotiffi."-itarager, determined the draiapipesleadiug fmm the deekto thestorm *ri"fi"--*ru Jn-aqgga and havenot been propeily eJeaned.

ffn#ffi ::sf 'ffi*shftriffi ;iffi;,Hff sxr :'Documentation never received

May, zozt Exhibit *9
' CMI was oontracted to complete the drain cteaning needed ($r7,grz) See detailswith Exhibit *9- Original drainage issuedeemed rccdfied

July, zoztExhibit *ro
Dltra clean (po *4t6zoo gr4,r75) was engaged for mold remediation in the.rred/adultscoring rower' and atomized aau-iaicroufi E$i"g i; th" .Gvdrti ;;;; norrer/.Associated work oompleted.

Argurt, zoztExhibit *rr
Received email fr,om Lida Gregg, p&R, additional issues (holc dri[edfu universal Pltrmbing and uil[ire *"- IrvAC I;6. l"-noro team went to assess.

MaFch, zozzErfiibit *rz

trffi. 
*zlr&qientered bv Bobby Martin noting a leak fiom the ceiling in the

D,tsy, zo2z Exhibit *rg
commission appmvod funding to contract with Horizon consfiuction for $q4g,glgtocomplete attached scEpe of woik 

"s.o"i"tea 
*tthili*lt;

3lPage
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Exhibit t

Rccrcation, Partc and Facilitiet Depafiment

nf&rrd ltt Acrcc"Ia
Frcilidsr Mraeger
Prrb & Erciliaig

TO:

FHOT:

DATE:

SIIBJECT:

EIIORAI{DTJT

U*. Ocll 8lml, Pmcurunrnt Dltrctgr

Ir. Rlchrd L lcn+ Jr.,
Frcfltt . f,rnqrr

Jmurry 17,fr1,

dd |bn fi-e,Dllttond hb! Scodni Tcrrr

Itir, Sgnr:

Th! bld prd(g€. on thc l*rcnod RFP xpn tocdvrd ln thr Proctlrrmfit Conlbturo Roorn
m Decerrrbcr 18, 2012. Irye nolvrd fitrc oomPflrnt U(b, dl ulf! otllrfio itndhg hdgsbd
lUthc mopG of roil( dtllncd.

lt h hareilbrc, orl tucommarddon hlt At$rh rq.d Cl ffi!. Thg depetlmmt uril lcoottCrbr
lcopc ard wor* b ldcrilty ofior frmd!. !ff. ulll ht yul latow tfli0tln 00 dryr lf m rhdde b r#d
llr oxhfie ro0pe, ,ttodfy aill rgDld or rbrn&n lhe PQl.ct

Thpr* yo,r fu your ascEtE rcc h card4 tf*r pddtg. PlcGt do nd heritsle b cd lf you tr*r
iny quldhrr or nccd tddfrffill darlllcl0m.

RIiA

Gc: Blll Sheninn
Ron lloudt
Chrf Sdrsucr
Jortu Srd$r
Londe Vufnb.rly
Phylr llfi
NrneyWlffems

lB Jfll'I8 ru S21

ArfE lrqer{oa. hrtq rld Fdhirr llerrt[tDl
aal uufsr fmA ?.O. Ea !f0!1 /lq3urta GA tlrtl6€6G

(,[f,rfi.ffi -FrOl5)TltFto7?
?F7.AIJGUilIGf,GOV
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Exhibit r
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Exhibit z

Ftmt tombtilln$erto
Tc: 

"CqFh 
A. Ilor$, EgU.BtEt

0c ]oell|eAdBilE EfiElEE,fHthdIrlH0BdCtUffi; G8lv $ llaonfi
3rd!e REru,Xl.Trr-HElta
re Etry,&25, lotl 5:tl95lEl
a[t|drIe ,-,n]sI1.D!i=

the celling leaks that are happening at both the Adult and Youth Towers is a

mixture of material in the draln pipes and the second floor tile grout

deterioration. The material in the pipes is thought to be a combinatlon of floor

tlle adhesivg grout and debris, which has harden to the polnt where two
plumblng companies couldn't rod out the line. There ls alrc evldent that when

it rain water builds up on the second floor, then seeps and draln beneath tiles

without going through the floor drain, hence celllng leaks.

The flrst recommended course of action is to get the drain lines open. Next

evaluate the second floor deck for a major overhaul, rt,hldt more than llkely will

requlre seallng the deck and replacement of tiles.

At this tlme we're unable to Bet a plumberto confirmed a date to be on slte

before Tuesday, October 3Q they're backlogged because of the current rains,

Sincerely,

Lonnbllffidy
CErfrdSntbtDceamrm
DlFny Dhctr-Fffi

700-021-t0a8, c* 708{80{127
lffiti.orrh

Frcm: Taklph A. Douse

ht: Frlday, October 26, 2018 3:45 PM

?o: Glenn Parter <GParker0augustaga.go\a

Cc Joar{e Adams <JDAdamsgaugustaga.gryr; Ronald Houct <rhouck@augustaga.gota; Lonnle

T
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Exhibit e

wimberly <LWimberiy@augustaga.So\D; Mlchael Myles <MMyles@augustaga.gota; iog.n Mariln<RMardn @ar.rgustaga.go\D; Gary S. Hegner <GHegrer@augustaga.gw>
$bJea: RE: DLAduh Tower - water Leak

Glenn,

We have made sevetal attempts to rectify this problem to no arall. I nor considerthls matter anernergency and would like to morre forward as such The vldeos seen recendy and in the past arevery telling of hcn, crltiml this issue is.

9ofousum

Lonnie, please detail your .'iaivs:$ ol the problem and propose a soluUon to rnove forward.

TAD

Fpm: Robert Mardn
Scm: Frtday, October 26,201g2g2 pM
To: Tathnh A' Douse @ Gary s. Hegner <e xegn.r@argu.tagrc; Glenn
Parker <FParkgr@augustag

ce Joanle Adams @ Ronald Houck <@; Lonnle
Wl mberly <LWirn trerl yO aueust@; Mbhael f//es @
SubrGGB RE: DLAdultTwer - IrVererleak

Darrelt Bennett is going to try to get hls staff to close tt off.

Fromt Taklyah A. Douse
SuG Frlday, October 26,20lg2:23 pM
Ta Robert Martln <nMartin@augusraga-@; Gary S. Hegner <@; Ghnn
Parker <GParker@a"grrptag

ccl Joanle Adarns @; Ronald Houck <@ lonnleWmberly <i wimberturaaueush@; Mlchael r/o .@
Suqot* RE: DL Aduh Tower - Water Leak

Robert,

Ptea:e rlose of! thl.c area until thir msil er. ran hs resotverj ir ls t:onsideled :: pr ror ity

lAD

Frcm: Robeft Mardn
Scn* Friday, October 26,IOL9 2:19 pM
fo: Taklyah A" Douse @; Garys. Hegner <@; GtennParker <GParker@augustae >
Gclsanle Adams @>; Ronald Houck.@; lonnie
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Wirnbedy <LWimberlY@aVSustag

tubtsct: RE: DLAdultTower - Water Leak

The attaclred video is from this morning at the adult tower at Diamond t ake', Bobbv

trorn: Takiyah A Douse

Sent Wednesday, October 24,201812:06 PM

To: Gary S. l"legner <GHegner.@AugUs,taaa.gop; Glenn Pa*er <GParker@augustaga.

Cc: Robert Martin <RMartln@august4a.P; Joanle Adams @; Ronald

Houck <rhquch@augustagq.gw>; Lonnie Wlrnberly @
SubFct: RE: DL Aduh Tower - Water teak

We recently had draln wo* done at this Ste, wi$r the hopes of remedyln8 $e problern

I left a message with Uda to determlne if the solution, conducted recently, was successful. Once she

confirms or denies the solution, we €n chart a path formrd.

IAD

F!om: GaryS. Hegner

Scn* Tuesday, June 26 2018 751Arll
To: Glenn Parter <GParker@nugustaga.ffi; Takhah A. Douse @
Cc: Robert Mard n <RM a rtin @a usustaga-gorp; Joanle Adams @; Ronald

Houd <rhor3@al$aga.8olr>
Subrre FW: DL Adult Tower - Water leat

A.s parl o{oul 2019 budget, we reallyreed to corne up with a solution to thrs issue. Wehave water

coming through ltghr fixtures, which ls not safe and will cause further damage to the bulldirg and

fixturesthe longer we let this condnue

qa,tV ieg^er

Gary Hegner, CPRP, CPO

I )eptly Directol- Parks Divrsion

Augr,stt Recreatlon and Parks Oepartment

2027 tumpkln Roed Augusta,6A309ffi

,,iie 84?.l68f) ofr'lce / 7O6.S25.6622 ceil

tGOsugusb

Our Miscton:

Io make Augr.rsta a nttonrl,v reo€rrlzeu lsder ln Parls rnd Rccreation e)Qellencts

Our Vision:
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Exhibit z

"To offer qceptional customer service through a culture of continuous improvernent, lnnovation, andsustatnability"

Fpm: lida Grqg
Ssrt; Monday, June 25, 2019 10:3g pM
fo: Robert Martln @ Gary s. Hegner <@ Da*ell
Bennett @ orrrstppher p. youot <@; G|enn parker
<CParker@auSustAgF.

SuUrct DL Mutt Tower - Water leak

Please see the attadred vldeo and the one ln the followlng emall. Thls problem ls a serlousprobleml

Everlone had to run for cryer durlng the sbrm tonlght. Most ended up under the cover by
the conceslon stand which ls where thts water ls comlrS down. (Adultsidet Ana tonlght,s
nlnfall u,as a \Ery low amount compared to other recent downpoun.

One of myteamt fullof electrlclant cauttoned me of the marry hazards thls sltualon
presents. one, electrocution, should anyone try to remore the corer, change a bulb, or
lnspect whlle water ls ln the ffxture. Twq the danger of the roof colhpslng at rcme point
when tt just can't hold any mone water or welght. Thlrd, the mold and miHerv thls ls leavtng
behlnd once evrrythlng has drled up. The lnterlor walls ln both tourers are probably full of
enough mold and mlldew to shut lt down. lt ls allvlslble lf someone would just come look at
It,

Abo, because of all the llghtnlng the elcvator was not an optlon to tet up or down from the
thlrd floor' when everyone started comlng ln and out of the second floor door, the unter was
above the first stcp and almost abare the second one, wellrbove everyone,s ankles. one
player, who hasn't played tn 1ears, casually blurted out that he ,,sees they still haren,t flxed
this problemi.

of course our concesslonalrg Mrs. Jones, complalncd about the water belng rbht ouBlde of
thelr entry and exlt ln to the stand. And there ls a concern that the water mght be hcklng up
on top of the ceiling in the stand also.

And I know that nobody wlll llke to here me say thls. But the fact that we (staff members that
work conslstently wlth the publlc, up close and personalt are conflnually embarrassed and
perple<ed about these lssues thet arent geuing fhe4 has reduced so many of us to thlnk thetnobody cares' speaklng for myself, I caret But, untll thlngs start gettlng the treatrnent they
should be getttng, even down to the bushes, grass and weeds belng properly manicured ln atlmely mattei l.m struggllng to keep the falth on rtry r should.
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Thls seond floor isue has been "pendingn for yearsl What ls lt Soing to take to Bet lt flxed?

We have a beautlful part with so much potentlal. But rldlng throqh in a rz,r, from front to

back, ls not enough qf a vlsual lnspection to sea the real shape the park ls ln'

"lhanks for any help you can provldel

Lida, L Grtgg
LHa L Gregf,, CPRP

Athletk Prqnms Coord lnator

Augusta Recreatbn & Parks Department

P, O. Box 5605

Augusta, GA 3@16

(706) 771-2980

(706171-2983 Fax

(705) 82s-5718 Cell

lgregg@augustagq,gfU

f romi 706R3613 14 @Mzwpix.com <@
Sen$ Monday, June 25, 2018 gff PM

To: Uda Gregg

SubfGc$ IDfiERNAL]

ldresg@arl8rl$asasov

It{oIEE: Thb masar: orlelnetEd ouBldr d the clty ol argusts'r rnrll ryrbm - Do l{ot G}c( on llnk$ open

a6rdtrnents or rspOnd to rcguerts for lnfprmatlon unles ytu rre rure the ommt ls rafu.l

I
Please onslder the cnvlronment before pfffinS tfiE erdl.

Thb c.nall oor&irrc onf.denlld lntfmrtlon and b htrrH srly tor tha ldlrlJlr't n rl.d- lt rou trt.l]ll th,6 ,uDad addtr$.., )ou
;ho.i, rrd dbi.tlrhuia, dbitDilr t -py thlr +rrlrn. frsc ndty lrr ro{sr lmmadirle{y tty *mcll |tvou h$o rG€.lv.d ft&, &m!I by

ddk6 ili ;;Hi C,li'in sfl trfii !,o,ji iycm nrs Citt el al.8ri*r rapts r.o g.tilV b.li. onl.rl Gl lhi. Hnsn or ['r lho
;;;;,rrie ;gr rairna fero6irn tr Urar olttr lr*Dcldioo 9.!vb!4. untc! ftst hilorrtlttm b srb.eqirortt,' Enirtrd [ flttkf.
tir,J*,e 69,"oinpn sinenSo fr ti r.md trc rcl.lylhao tagr..r.ttor end do ndnrorroedyrlF see,:t lhs. oilh,Clt, ct
liii.iri-frr*'l-i.rrlrfif*ori-crnrpt Uc guanntod td o. reclrr ar.not-fr!. .r lnbflrtlion EDUk b. hlaElgted. co'nrpbd, lo.t,
iffiliit=r^e-nu o, frcmpl.|B. s coitan rirura Thr rcnocr firflio.o doot not tccopl kb$Ay t r any ensr or omhdonr ln llu
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sEcfloil tr
SCOPE OF SERI'ICES

BACIGR9UilDT

The soorlt touoG rt Dhrrond l-rlcs opencd ln 1999. rhc sh lloorlng on the mczzinlne h,El rnd the dnlntrsystcm hrc dsEfur.tcd orcrthe yeers and k ln nGGd of rcpbemaml L,Srrt , Gcoch has alc@d to p wltha ortla3 ryltcm rathcr thrn rephclry thG tt,G. Ph.$ noL, trrr rrr. ls probbmrth at thc Mult toscr rndJuucnllc tostr.

As enstructd, thcrt b t wtttrPloof mambnne o}tr thc scttn8 bcd ud bcnGtth the tlla lt rypan that th€Ulc wrs thhxet illr thB rnmbnna

sfoPE OrSEmrrc.,E

ftb Eqfd tndudas, but b nd Imlicd b thc fidb$ry rctlvthr:

fbf Bcohonrm

App[Gltlon of r ne lhuU rppllcd ffito]ploof, wcr urfre rpprovGd by ths mrnqfaaurer,or dccfsurhcas over ooarplcd spee. tnemplcs of rppmcd rnrnufrchrr:rVproduit, arri---'---'

o The Garlard Comprny-Durr-WdtpS
o Hydcstop-TnfficColtSyrtcm
o Dcro.Tcr-AutoDorV

' Syrtem shall lldude any and all sllp shects, rmhr, Frlmcr, basa corts, top 6ptb, llashlgs and.ccassorles reqrircd to conrphte thc hstrltilon.r Pmpnffon of thc odstrry surhoe to nchrc the oril6 rystcmt Temponry wrtarprodlg 15 nccas$ry to protect rprer belour thc lnejurnlnc.
' Atry lew[ns, sdJustmcfitl, or nprlr to lhe rubetntc to mrlc suru thc new f,oor @tt1g finlshclctruon mankt b thc crbttrrg {loor dnlns, ttth nrndlons rnd clevotor thnsholds, rnd b frrcfrom Urd hths or pondtrg;
r Slopc shrllonbrm to Eumam AI)A tuqufrlncrtso watcrpruof .xprNlon ,olnts chd! be prwldGd ln rccordance wlth thc manufrcturarr3 r€qulrlmc,tsto m*t the spaclfied wemnty.r Thc coailrg sht,l be temurcd b prwcm rhpl4o wrmntY rhrll bc r mhlmum of 5 yean rnd stntl be br r mlrtmum of 5 rddlt|onal ycrrsr fll comprnbh products srer:sted for use rrguFc rpprornl by tlrc Recrartbn & p;; Deprrt andthe Gntnl Serylc Dcp.rtmGnt

DnhSrntufi

o f,epelr &alnrgG syltrlttl startlng from th. ,neulnloe lwal to the slorm dr.ln sy&mo vcrtfy wtl watcr b not drelnlng pmpcrly from the merzanlne throt;h the ontnac plpcs and mrkenecsaryrcprlr
o Vrlfy the proper number end lPachu orf lilernrl dnlns fur the she of thc mczailnc to tl: stomdrsln Jystem
o lnstall a fiher at tftc opanlng of at dnln plpes to prarunt unrvanted milorbl ftom anterlrg thc plpe

8ld tt fn lg-la, DbtEtd bxar sort,| Te'! oec 
'ld 

Dr.h ho.tr
lld otr rfurc.y, trilnrv rq, rofg C fimi_,

W.t dfr
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Exhibit S

!I{? Dft c.ttrolllrlD filte.D07.o1-m1a Auou$r Asr p.o.lffi6u-E
DmrlD

I Woil Ord.r Stph!

Job ben
Bfiffi]i,errkordnRcpcr
Al{udr, GA30901

gh,htaa

ilone

lry_R"Srli,9 0-f-tg) r.FhC h,,Ehr!,
ru nrpt Dhmod i-*.s gcoftg folur OcUrlrl.lDlhRrp.lr.
. I gF-hd P.o. l0CS6?26. ocrrn bu
-Lllnld er-Ioddrthr b ioE,nfiflt nr
ffiqrumfrf-rrytn
CNrl Otahrd8 Bubifitil(+

&rltoE OI

t:m

,G

ztr;89.6

rt,175.0

qs60.00

a6,,uE.ao

irarai.d,
9,800.00

1fr?e
0,002,c0

ArmuiBiled

Rrilrfryc Hr{d

$235,6a5.e

07.11-2010
$235,E80.00
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I,Y.Y t',,0 ,6 t:Yffifr; -E=:_- IlW --y?fur-&ia_
I
II ttutrtt /fZ

tLrg;!.ffi@
' ?t O(lfu Ctl li. ,' +[ - Z{ryAf_ J f. Z *)

I

-

A**t 'r4ll t lll0'oLPgwlo brw&ufiilbw:

@ttuau. #l- -4*l -4.zz, * 7Q -__e.*_kr.,r ii- *
#veau#Lws { EeEZ*ful *,tff e-,rpru:a

l*

-

:Ymiflfiry aroww o,tfr vttt bc *cc,d oaty tpn wrfrc,t,ffibenw ut cilta charyc ow aaa *ovc tc fu. hw* *i-; r,ril;E;; i;re.rydfr*htt0@.
DArrdaby _ Gtluthlenac .. -. AW
iU. AM, ,- ,_ Uc
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Exhibit B

Frolrr
Ssnt
To:

SuU.cc

Larry Jonc <lanyaunlveraleaol.corn>
Thurday, June 3, 2A21 129 PM

Tat$nh A, Dou6e; claudia@unhrcsrlplumbirgirccom; D.trdl White Maurie D.

McDorrtltr Natasdla Dailry Roy W, Searl6; Lrquona Salderson

Re TEXIERNAU RE: Fud: Dlanpnd lakes csnrra

Takiyah, i heve no words to exptBBB ilry regret forthb ot tcome as I do undergtand that business
must continrc in sPlte of.
lwillsayf1at I had spoken witr Mr. White reHive b my atHnpts b secure a contractorwlth$e
qulpment nsoEssary tur tlre rcrnoval of the substancos that have introducad in the piping both
gnanulated and afrchod to the un[s of the drainage systern. Afur f?ny ifiemptr a]rd convGrsdions
ne nnary had an appointnent at 9:30 tomonow momlng, Wft ftat being said, ard bacause of the
hktory of thb proiect along with my knowbdge of the diftrent stegos, I wlll be mom than happy to
eharattls hlstory udtr tre nailly contnacbd trcndor. I can meet on sib as lrull ae britB the eecflon of
piping thet has been remwed from the sydam brclarification of tte soulco of the bloclegee.
Oirr ooncsm at thb poht b that of a farorable resolu0on, and that our oonpany ls willlng to assH ln
enyruay wE oan to alleuhte thls prolonged iegue.

Thanking you in advane,

nl Lany
cEo
7W.7fi^421
2415 Mllledgnilllb Rd.
fuigusila, GA 300e1

-4dglnalManegc--rrcrn TaldyrhA" Dqrc <IDotE 0tttEutaga,gov>
To: hnyein1p1;al.fnymnnrrmqptl.colq Cbglh J661 <chudb@unlvenahlmbhglnc,cmp; Dandl tMtftc
<Dl,h6z€Eugdaga.g-orr; lfirurlcc D. McDotoll <M[tlE0ornll€Fugtlt ga.gov>; ]lrbsohr Dallay
<NDelby@ugucmgt.gorr; Roy W. 8e.ilG! <R8carbr@ugu!f,ege.goa; L4rcna Sandenon
<LSandarm@ugufi 9.. gotr,
Scnt Thu, Jw3,2@13:09 pm
SuUcct Ru IEXTERNALI RE: Fud: Dlarmhd Lrltse Carse

Mr.lones,

Your servlces tre no longer needed on thls prolect.

I have left multlpte messilg6, both emall and volmmall, ln an attempt to spea* wl h you concemlng thls

emergency matter, all to no arnll. At a resuh, I have sourced another vendor to complete the task requcsted

of Universal Plumbln6

Taklyah
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Exhibit 8
Flnm: la nyatuntuersal <la nyatuntyersa t@rot.com>
Sents Thursday, Jrre 3, ZOZI 1:59 pM
To: Oaudia Jones <claudiaeunlversalptumblnginc.com>
Gr: Taklyrh A. Dous€ <IDouse@ar€rstaga*goo
SubrGd; IOOERNALI RE: Frrd: Dtarmnd ta*ee Omera

I have ruadtcd *t b q1q HopHns of Apusta tnduafrht and we lraurrrsn ..b.ny F l-u"t* o osrdse r,i e#in ,a uuuoup rn ri ;ffiii"Efii# $&:lffi,H,r=ff"ffi.*il?,concsrnim hir avihbilnv. ronr-now Fridrv ti t . lg-rffi ;; ;l[:f,I rpdm.
l,trHffi"ffilsev xcncc#r onuo'rutsipiidL'i-,," rr.; isured me ther u'y wu herp rosor,e thh
| (b knofl hd ulb i*r^c tue pers&d f6r sonp tima and my belid rs rn e very near lirture ,esor,lion.

Sent fom m, V.rtrofi, Semsung Gahxy.mlrlphona

-Ofigind 
tncteoc

From: Chnlla .lonc <clUts€E rirufialplun6i,ngnc.om>
Dab:6/3/ill E:3i Ail GtrfrcEj-mi
]o; f 

-a,-rV_lones <lanyrtrnlveraalf aolcorn>
Sutiect Fud: Dlanpnd Lelrer CsrrnE

1.- Fomaddnrelsagc

5ffi ' f,*H,^iT#i ,;Hfff 
effi u, usteoa rrv>

PbleA: RE: Dtemond t-stor Carrera
lo:
CC: Laqrona *O 

. Dare[ Ufib.DWtieZ@augu"taga.go ,

Mr. fones,

I have not rccerved any correspondence from you concerning.the berowreques! sent two weeks ago. Asthis rnatter is of urgent need, i *sponsu is req'uesteo uy trre crose of busineis today.
TAD

From: Taklyah A. Douse
Sant Trrsday, It/hrch fi,2021 4:41 pM

Io: fl 
a:uO ia@univg rsatolfu

vc! LEqurna S8nd6r6on <LSanderson@auousE€a.oov>; Nataccfia D:f.I .@; DanellWrlte

Mr.lones,

The attached purchase:tg" is in rcsponse to our continued dr:ainage issues at Diamond l,akes. pleaseprovide a copy of your findings in addition to the video inspecdon report via video.

154

Item 9.



Exhibit 8
Our records indicate this service was resdreduled multlple tlrneg and as a result I do nothave a project
cornpletion date" Please prcvide such.

Thanks,
TaHyah

TeEyah Douro I ccttel Scwlq lrtrsctor
Auguste 311 - FdUUcr llshter8ct - nectllaramot- IGel8$etr - f,ccordr RtEudon

Augute - Iil.tmoDd Courtf
2 76[Peach-0rchqd.ffd I AEgustA Crcorgle 30q15

[r) 706{2&717+ I (0 7F7e5-5o77
TDouse@augustaga.gov I wwry,au8ustaga.gov

Thb ern.i crlihr cooffrnd nbmrton rod L rlmdad onu tr l't hthl(ld nsrd. f yo.t .]t mt itt rllmed .dltr.|q pu rluld rrof dttarh&,
d&lilb or copy thb o{toil. Pltr. nodt lha .enfi ltlililltiloly !t tF{trl I ru, hlll lcolurd tll. emrll U mhtrh! d d*b tlG a{.{ ftrtl }oir t'frfl.
TicCIy of Atrrtr Foepb no f.bnylulhQ oooH otltt emrt sblb qr$E q danyrc0onr l8loa Ul lh! blb sllb ffiIlrdo,r protH.lnh..
fidhlbondbfl bllattslentry@ri[m.d hurfhg. Anrrrbr sodrilttEEie.lhll*mrlrr.*ly[163 oftuatlprrd.ro notrEctt.rGl'tpil]r
,totr of lhr Clty d Ar{rrdr. E-il{ trrnembdolt3 c.nrFl br gurrnL.d b bt $qlt or Grrqfr. r Infornetoo corts bo !frrra bd, 6n,p!d, hd. r,od,w,
llilD tsE or hEomph5, or codah ulruroo- Tlr rcdsr ftGrfu doc. ,rt ql l$lfy b ary ,tqt or omltlott h ttr oonH of thh rE..ec i,tldr til. r.
e rrd cf thc +IIl.l tr.nrmbilm lf reritcdur b nguM. Dht!3 ttqtl r hrd oqy vrdon.
AED:10a.1

Claudia
Operalions & Finene Manager
7ffi.7#.#21
2415 Mllledgeville Rd.
Augueta, GA 30904

PLaf.l*vp ur e rqrEx, or IEIE and 9OOGLE.
[lOTlGE: lhts message ortglnated oudde oftu ClryofArguat mall syutem -- DO ilOf
CLICK on llnls, open ftc{tm.nt! or respord to lrqurb bt lnfomrilon unl6s 1ou arc sure tlr
aontentls saft.J
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Exhibit g

prffirullEOmH

ltlrlcEl

TilTTG' ITEI C.t.o, E llltrmn, il llru
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IIG

ffi?rx;
E?--iH--f
lrac tEJ orErG E-rlt!frE rlE[, e tt,ca

- =-r- aI- lrFrrEE s 
'|ltri!o f7,fit'tr;-'

!!q.D!!.rffiEEt-rl-t

=fn =il! .nE. EI,rlrlrt
lltpC&lllC/tl-lltt0

e'Qy:'b:**:l
kftrll Br- m

Arryrd U- m=

ffilu?ll.h,ry l?rlll.
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Exhibit g

CONTRACT MAMGEMENT, INC.
Gstrdard l,ledrlrilcd ffiacbrs 1829 l(Ilrgnrorh Rmd

AEU{ac llg(X
POh3SB

Angdac :n91{
(ro6)667-$3
(216)667{8r

Decembu t,?fiXl

Snblcct Diamond Lakcs Scoring Towan (Adult Tovcr/JuniorTowcr Surnnrary)

Dcar Trkiyah A. Douse,

Per your roque$, pleasc eoe the delaihd explrnation to inchde in your rqort conccrning
Diamond I-akot scoring torer dniruge problerns. Please nots video fiom camen is wsihblc
upon request,

Adnlt Tower
r Exterior drain basins above lr floor war oponod ad clcanod out.
o Extcrior dnin basins above l3 floor we rcscrlod wiflr a 100% silicon caulk on the

outri& edges of brsin.
r Bilorior draln bosinc drainpipes wll! olcanod tsing pipe augor to dilfiuo and exhEct

clay od satd material. Dnins wort allorrcd to flw.
r Interior of ld floor drainpipe clcanouts wua usod to acccss furtlrcr exhrction ofchy

and rand materia!. Unablc to Gntiact rmtcrial from Nortlnide of Adutt Tourcr interior
cleanor*- had to excsvaE at cxrcrior of Aduh Torcr to access dninpipes.

o Pipo wa hand cxcavated. Pipe was cut opfi io rllow access point for pip aqor.
(Excavation at Adult Towe) - Dnain auga uns uscd to clean swer blocloge
approximately 20ft from entorior of Adult Tower rctrg 3'rO' hud orcavated rmess
polnt, Drain was cleaned and flow was allowed.

o Adult Torrtr Wonren'g Rcsttoom
o Cciling had to bc cut opan to rcccrs dralnpipes.

. Adult Torrycr Kitchom
o 2 sanitary Y T's had to be nmovcd ard rcplaccd for rcccgs pornt for ppo

8Ugcr.
r Camera lnspcction rvas rscd at 4 clcanout locations at cash towcr.
r C,amem Inrpcction rvas used at exterior excavabd accoss point at Adutt Tower.
o Floor was flooded at Adult Towcr and Junior Towor at drain bacine to be inspexted

by Diamond Lakes maintenance for leaks. Upon inspcction with Diamond l*kcs
Maintonance prcsent, no leaks sErc furnd rfter compldion of work.

Julior Torcr
. Exterior drain bssins aborre lr floor wcre opcned and ctsaned out.r Exterior drain basins above t 

d floor werc rcsealed with a I fi)% silicon caulk on rhe
onlside @es of basin,

r Exterior drain basins drainpipes were cleancd sing pipe auger lo diflirse and extract
clay and sand material. Draim wcre allorved to flow.

Ccrtlfrcd (SDE/ItlBMlUB?.utcl ad ifhrrlty Owncd Flm
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Exhibit 9

@NTRA9TMASGEIIENT, II{C, ,._.,,.._ ,._, _,
Gmrdffid l,l€dtanlcd0ntrtrbrs lS29lilffmmr$ Rmrl

ArynstaGA3mlX
FO Bo(3883

AAda GAIglt
cr(F)667€0t0
c/(E) 65z*ml

@
r Carncn Inepection war used at 4 olemoul locriiorr dcd towur.
r Floor was floodcd it Adult Tower and lurftn Torur d dnin barins to bc inspcctcd

by Diamond Lakes meinlcnmcc for lcaks. tlfon lppccdm ryith Diamond Lrkes
Maintenanco ptuc,ot, no lceks rvoc formd & canplaim of rvork.

Should you tu1uirc any additlonal information or have aoy questions please oontact us at

Q06)ffi7-9$3t

Bopccthlly,

Sohui D.l,ongortcam
E:rccutivc ,{.sislant I Projed Comrols
Conraol Mrnagemcm, Ina (CMI)

Enchour{s):
Pltnobing Plan - Abovp ltimt Plmr- Scoring Torwr A tnd B
Sanple Photos of Prior Pipc Wot*. (3 pagcs)

Corlllhd (SDBIMBE/ltUEiZnc) rnd Mhodly Orlcd nlrt
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Exhibit g
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{c'il

161

Item 9.



Exhibit 9

162

Item 9.



163

Item 9.



Exhibit ro
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Exhibit ro

l{lyl8,W2l

Trkia Dqrso & Roy Seulcs
CityofAugu*a
2760 Pcach()rr*adRoad
Augrrtl, GA 30906

RE: Dimd l^rlc Rimd Prt Xcaodi*io Enimo

To Srhm I!tIa!, Cmcc
Ttrnkpu frr a[owing Durrloub iryuDirmd Lslc Rogimd P8* itr Arrgrutr, GA"
Dmcloan bro b6 roft/hg olsoing, iliurdo aod rcooditim pmbhor rhs 1930 od wc
ryprooisb ttp turt you bavt pl*odilur.

Brsod rryon your coffirs, tlurrlcm rmado lLc hlh,ring:

SoopcofWort
r Rod ScuingTowcr

oCffi
, Cdeat lifmitrrffioq Cbmittr ailordiryoeal. Clmsilortsatr bbclbrcd in Tm,erm db

o Afrcited IMC hailrtionRcmoval Ed Disp$sl
o AftcodDryvaltRmval EdDi+o!.I
o HydrcepoPcrqi&eppncUonto dlblm&wrllr
o High PrcEgrrt Cloariqe/Rtmovd ofdl uallr
o ltrgb ProcsnrcClomiryofdlfloorirg
o TDeJnmidficr for3 dr,rlorh
o 14Airldoverlfor3 dry6 clcb
o Affiizod Anti-lrfionoUal bgittg of dl atat

r GreGascofugTwcr
o AmrnizcdAnd-ttfiorobhlFogghg

Totrl klcc $l+17S.00
Ihc Upon Cmpledon

r Hcs rre rubloct te clugl acpcnang npm unforacu drcumrlrns

f,,rnaclcaa Stsirrca forExodldGr.toma Scrvioc, Iflouhavc ruy 4todions 6ortrroem8, plcarc
call orn offipc st (803) 2794ldE;2.

Simoly,
Blate Hrrrcll
Opcnrtioos Ditssu
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Exhibit rr

Ftur: T*t ah A" I)flse
To: tMu Dala: t{*du tldby
Subrccb FWr DL Adu[ Toruer - UpdlE o0 le ts
D$.! Werhesdey, DecemDer Z 2022 12:16:$ fi
Atbdt n3ltr3 1q:617.1PG

TAD

From: Lida Gregg <LGregg@augustaga.gor2

Sent: Monday, August 23,2A213:02 PM

Tol Takiyah A. Douse <TDouse@augustaga.gov>

Cc: Maurice D. McDowell <MMcDowell@augustaga.gov>; Robert Martin <RMartin@augustaga,go\D;

Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>; Eric Johnson <EJohnson@augustaga.Bov>;

Eric Bing <EBing@augustaga.gov>

Subfect: RE: DL Adult Tower - Update on Leaks

Here are those photos attached as jpg files. Hope this worksl

Thanks,

.4e2le /. frr*, 0PRP
Athlctlc Prwromr Coor[natol
Augurto Pcttr & Recreatbt
P. O. Bor ICO!
Arigurto, GA logtc
(706) &tc4l!?t orme
(706) Sa3{7n crll

From: fakiyah A. Douse

Sem: Monday, August 23,2OZt 2:55 PM

To: Lida Gregg <LGregg@augustaga >

Cc: Maurice D. McDowell<MMcDowellrAaugustag >; Robert Martin <RMartin@augustaga. ;

Maria Rivera-Rivera <MRivera-Riwra@au >; Eric Johnson <@>;
E ric Bi n g <EBing@augrslaga€oy>

Subiect FW: DL Adult Tower Update on Leaks

Lida.

rgszltts
193?13-pG
zxlmr-pG
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Exhibit rr

Your information is of value, however I cannot open the heic filss. Please resend.

I have copied both E. Johnson and E. Bing to assess this matter as soon as possible and detail a
path forward.

TAD

From: Lida Gregg <LGregg@augustaga >

Sent: Monday, August 23,202L 2:50 pM

To: Takiyah A. Douse <TDouse@augustaga >

cs Robert Martin <RMartin@augustaga >; Maurice D, McDowell<MMcDgtreil@qugpgaga.gov>
Sublect: DL Adult Tower - Update on Leaks

HiTaklyah,

As per your request to keep you abreast on the leaks at the Diamond Lakes adult tower, here is

sorne updated information.

After the recent rains, I was able to check all areas. Upon my checking, the only problem areas i see
are the umpire's room (small leak straight back when you walk in there coming from the holes that
Universal Plumbing drilled) and the umpire's bathroom. The floor in the umpire's bathroom was
flooded when I was in there. However, since the insulation is now unwrapped, the water is actually
beaded up very heavily on the HVAC tunnels. I didn't really see a leak. !just saw the constant large
beads dripping from the HVAC system. That is where the water appeared to be coming from. I

attached a picture that I hope you are able to see the large beads in.

The electrical room has a very small leak in the back left corner, also coming frorn the holes that
Universal Plumbing drilled. That water dripping there is very rusty too.

And, in reference to the rust, each drain and every line that was patched has collected rust remnants
and are now brown in color, See photos. I only attached a couple of photos but those stains are at
every place that was patched inclusive of every drain and crack.

The good news is that the elevator room is dry as a bone and the temperature is regulated noq very
cold in there. The concesslon area is dry as a bone. Both restrooms appear to be dry, as well as the
remaining storage rooms.

Thank you for your hard work in getting this cleaned up. And thanks for your patience with mel .

meant no harm. Just knew something had to be done and I was constantly seeing it get worse and
worse. Again, thank youll

Let me know if you need anything else. l'll be glad to help in any way I can.

.4da /, fr"ir, APHP
AthlGUc Progranrr Coorfincrtor
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Exhibit tt

Auglurto Pcrtt & Rccrcatht
P. O. Bor 1605

Augsrt!, GA totto
(?06) e,r-ltcfr, Ofte
(z06) eE-6?t8 Ccll

I h s c ,".at ccl]rai.s co:':l.doiri.al r{oi.::ai,on ard is ,nlenicd ojray lor lb. individual named ll ycu ere nol lhe narei add'essee you

shouio not cirsseminaie. cislrib;te or copy this e-meil. Piease noiify the sender irnmeoialeiy by e-mail ii you have receiv€d this e-mail by
nilstakc and delele lhis e=ma:l trcm your syslem t he City of Augusla acccp:s nc liabilily lor lhe conlenl ol liis e-rnail or {or the
conseo,uelces ol a1y acl:ons:aken o': lhe basis ot the informatioli provided, unless that inlormatio:l is subsegienlly cofli;tmed i1 wri!:ng
Any vicws or opinions presenied in this email a.e soleiy lhose oi lhc aulhor and do ncl necessarily repre6enl lhcse o{ thc City of
Ar.,gusla t--mai. transmissiols cannol be guaaanteed to be secure or enor-l:ee as in{ormel:on cou!d be i.iiercepted. conupted. lost
deslroycci arrive ;ate or inoomplele, or conlain viruses The sender thcrefore does nol accepl liatliiity [o: any e.rcrs cr cmissions in the
contenl c[ this message which arise as r result 01 lhe e-mail transm:ssio:! l, veriication is recurred. p ease requ8sl a harc copy veNion
AEO:104 i
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Public Services Committee  

Meeting Date: January 31, 2023 

Minutes  

Department: Clerk of Commission 

Presenter: N/A 

Caption: Motion to approve the minutes of the Public Services Committee held on 

January 9, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Service committee Meeting commission chamber - 11912023

ATTENDANCE:

Present: Hons. Garnett Johnson, Mayor; Williams, Vice Chairman; Pulliam and Guilfoyle,

members.
Absent: Hon. Frantom, Chairman.

PUBLIC SERVICES

l. New Ownership: A.N. 23-01: A request by Prasanth Kola for a retail package Beer & Wine License to Item

be used in connection with Vaanara Fuels, Inc. located at 4150 Windsor Spring Rd. District 6. Super Action:

District 10. APProved

Motions

*i:Il Motion Text Made By seconded Bv f"".lilI ype

Motion to

^ approve. commissioner wayne commissioner Bobby passesApprove Motion Passes Guilfoyle williams
3-0.

2. Existing Location: A.N. 23-02: A request by Andrew Crumrine for a consumption on premise I iquor Item

Licenseto be used in connection with Crust Augusta dba Soul City Pizzalocated at 1855 Central Ave. Action:

District 1. Super District 9. Approved

Motions

*i:Il Motion rext Made By Seconded Bv Htjilr ype

Motion to approve. /-
Approve il;;i;; i';,;j. 

-' commissioner wavne commissioner Stacv passes

3:;:'"" 
r srrvo GuilfoYle Pulliam

3. New Ownership: A.N. 23-03: A request by Dennis E. Abrams for a consumption on premise Liquor, Item

Beer & Wine License to used in connection with Central Park Tavern located at 2015 Central Ave. Action:
District l. Super District 9. Approved

Motions

Motion Motion
-'"""- Motion Text Made By Seconded By Result'I'ype

Motion to approve. ,..

Approve M;;i;; i,;;il, 
- -' commissioner wayne commissioner Stacv passes

3:;:'"" GuilfoYle Pulliam
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4' Motion to approve the minutes of the Public Services Committee held on November 29,2022. Item
Action:

Approved
Motions

H:t:" Motion Text Made By seconded By Motionrype Desulrueu rry 
Result

Motion to aDorove.
Approve y;:,", pusJ' 

ffTtrsioner 
stacv 

3:llfii:'"ner 
wayne passes

\\ \'\\'.augustaua.pOv
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