
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, July 08, 2025 

1:15 PM 

ENGINEERING SERVICES 

1. Approve Award of “On Call Professional Services for Environmental Compliance, Testing, 

Engineering & Consulting, Regulatory Compliance Emergency Construction” Services Contract 

to SCS Engineers, subject to receipt of signed contract and proper insurance documents. The 

Contract is for three years with renewal option of two additional years.  AE/25-146 

2. Approve to Supplement Construction Contract with Reeves Construction Co. in the amount of 

$108,712.25 for cover additional cost of Resurfacing Reynold Industrial Blvd. AE/Bid 22-237 

3. Approve Construction Supplement (SA1) to JHC Corporation in the amount of $116,474.67 for 

James Brown Blvd. (Twiggs to Laney Walker Blvd.) Improvements Project (PI# 0013707) for 

additional road paving & associated construction. AE/Bid #23-173 

4. Approve Construction Contract supplement (SA2) to E R Snell Contactor, Inc. in the amount of 

$185,967.06 for subsurface utilities/water lines conflicts construction for Transportation 

Investment Act (TIA) Project, Telfair Street Improvements Project. AE/ Bid 22-195 

5. Approve Construction Supplement (SA1) to Reeves Construction Company in the amount of 

$31,668.84 for CR1502/Barton Chapel Road @ SR10/US&78 (Gordon Hwy) Improvements 

Project (PI# 0012868) for field conflict resolution modified improvements to construction. 

AE/Bid #23-183 

6. Approve funding (SA1) for Engineering Phases (Design & CST Plans) of the Design Consultant 

Services Agreement to Cranston LLC (Cranston) in the amount of $120,125.00 for the Jones 

Street Roadway & Alley Improvements Project. AE/ RFQ 24-162 

7. Approve Construction Contract supplement (CO1) to E R Snell Contactor, Inc. in the amount of 

$1,000,000.00 for subsurface utilities conflicts & unsuitable material improvements construction 

for Transportation Investment Act (TIA) Project, Broad Street Improvements Project. AE/ RFQ 

22-167 

8. Motion to approve an increase to operating expenditure levels in the amount of $4,120,000 for 

Engineering & Environmental Services Department Solid Waste Management (Landfill) 

FY2025 budget. /AE 

9. Approve and authorize contracting Quincy COMPRESSOR through a sole source procurement 

for Solid Waste Facility (Facility) compressors maintenance Service Plan to keep the Facility in 

compliance with its regulatory permits. Also approve associated funding in the amount of 

$56,232.71 per year to fund Quincy COMPRESSOR maintenance services. /AE 
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10. Receive as information “Appalachian Contracting Services” emergency procured services in 

amount of $95,681.56 through a sole source procurement for Solid Waste Facility Compressors 

& Blowers repair to keep the Facility in compliance with its regulatory permits. /AE 

11. Approve supplement funding (supplement 6) in amount not to exceed $350,000.00 for Hurricane 

Helene Debris Removal Monitoring Services with Goodwyn, Mills & Cawood, Inc (GMC). Also 

approve use of General Fund fund-balance to fund these services. AE/ 24-916 

12. Motion to approve a Drinking Water State Revolving Fund (DWSRF) loan award between the 

Georgia Environmental Finance Authority (GEFA) and Augusta, Georgia for inventory and 

replacement of water service lines throughout the drinking water system and the Resolution of 

the Governing Body. 

13. Motion to approve the minutes of the June 10, 2025 Engineering Services Committee Meeting. 

14. Approve the installation of thirteen (13) speed humps along Pepperidge Drive between Peach 

Orchard Road and Lyonia Lane per adopted Augusta speed hump policy.  Approve construction 

funds in the amount of $65,000. /AE 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

On Call Professional Services for Environmental Compliance, Testing, Engineering & Consulting, 

Regulatory Compliance Emergency Construction for Augusta, GA -Engineering & Environmental 

Services Department 

RFP 25-146 

File Reference: 25-014(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Award of “On Call Professional Services for Environmental 

Compliance, Testing, Engineering & Consulting, Regulatory Compliance 

Emergency Construction” Services Contract to SCS Engineers, subject to 

receipt of signed contract and proper insurance documents. The Contract is for 

three years with renewal option of two additional years.  AE/25-146 

Background: The Augusta Engineering & Environmental (AEES) requested on-call 

professional services from Engineering Professional firms for Professional 

Services for Environmental Compliance, Testing, Engineering & Consulting, 

Regulatory Compliance Emergency Construction services. Requested services 

are for Augusta Solid Waste facility operational regulatory requirements. The 

selected professional firm will provide services in all aspects of environmental 

monitoring, groundwater, surface water, landfill gas capture, control and 

beneficial use, engineering design, operation assistance, remaining capacity 

analysis and reporting, financial liability assessment and reporting, annual 

update of closure and post-closures site surveying, site surveying, contract 

document development, bidding and construction phase services, construction 

quality control/quality assurance (QA/QC), permitting, and general services 

for successful functioning of Augusta Solid Waste Management Operations. 

Analysis: Proposals were received on May 13, 2025. Received proposals were evaluated 

based on criteria outlined in the request for proposals (RFP) document and 

ranked accordingly. SCS Engineering being the top ranked and selected firm. 

Firm      Rating 

 1. Atlantic Coastal Consulting, Inc.  288.8/425 

 2. Geosyntec Consultants, Inc.        305.0/425 

 3. SCS Engineers                 387.0/425 
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Financial Impact: Services are funded by Solid Waste Management (Landfill) annual operational 

budget. 

Alternatives: Do not approve contract award and find alternative way to meet solid waste 

permit regulatory compliance. 

Recommendation: Approve Award of “On Call Professional Services for Environmental 

Compliance, Testing, Engineering & Consulting, Regulatory Compliance 

Emergency Construction” Services Contract to SCS Engineers, subject to 

receipt of signed contract and proper insurance documents. The Contract is for 

three years with renewal option of two additional years.  AE/25-146 

Funds are available in 

the following accounts: 

Solid Waste Management Annual Operational funds 541-044210-5212115 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, May 6, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 864 3847 6167; 
Passcode: 25146 furnishing: 
 

 RFP Item #25-146 On Call Professional Services for Environmental Compliance, Testing, Engineering & 
Consulting, Regulatory Compliance Emergency Construction for Augusta, GA – Augusta 
Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, April 21, 2025 @ 10:00 a.m. via ZOOM – Meeting ID: 883 1691 6221; Passcode: 
25146. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, April 22, 2025 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle March 27, 2025 and April 3, 10, 17, 2025  
Metro Courier  March 27, 2025 
 

Revised:10/02/24 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum 

1
E-Verify Save Form

Fee 

Proposal
Original

7

 Copies

Atlantic Coastal Consulting, Inc.

11545 Wills Road, Suite 100

Alpharetta, GA 30009

YES YES 98563 YES YES YES YES

Geosyntec Consultants, Inc.

1255 Roberts Blvd NW, Suite 200

Kennesaw, GA 30144

YES YES 1313958 YES YES YES YES

SCS Engineers 

3175 Satellite Blvd, Bldg 600, Ste 100

Duluth, GA 30096

YES YES 19959 YES YES YES YES

Total Number Specifications Mailed Out: 28

Total Number Specifications Download (Demandstar): 10

Total Electronic Notifications (Demandstar):  619

Georgia Procurement Registry:  3102

Pre-Proposal Conference Attendees: 20

Total packages submitted:  3

Total Noncompliant: 0

RFP Opening: RFP 25-146 On-Call Professional Services for Environmental Compliance, 

Testing, Engineering & Consulting, Regulatory Compliance Emergency Construction                                                                               

 for Augusta, GA – Engineering and Environmental Services Department 

RFP Due: Tuesday, May 13, 2025 @ 11:00 a.m. 

Page 1
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Atlantic Coastal 

Consulting, Inc.

11545 Wills Road, Suite 

100

Alpharetta, GA 30009

Geosyntec Consultants, 

Inc.

1255 Roberts Blvd NW, 

Suite 200

Kennesaw, GA 30144

SCS Engineers 

3175 Satellite Blvd, Bldg 

600, Ste 100

Duluth, GA 30096

Atlantic Coastal 

Consulting, Inc.

11545 Wills Road, Suite 

100

Alpharetta, GA 30009

Geosyntec Consultants, 

Inc.

1255 Roberts Blvd NW, 

Suite 200

Kennesaw, GA 30144

SCS Engineers 

3175 Satellite Blvd, Bldg 

600, Ste 100

Duluth, GA 30096

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A
Pass

/Fail
PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience         (0-5) 20 3.3 3.5 4.9 65.0 70.0 98.0
3.  Organization & Approach (0-5) 15 3.5 4.3 4.9 52.5 63.8 72.8
4.  Scope of Services:

Experience and approach to the Scope of Services included in Section One to 

include details on the following items:

a.  Detailed Scope of Services to be Provided 

     i.   Proposed scope of services is appropriate for all phases of 

           the work. 

     ii.  Scope addresses all known project/service needs and

           appears achievable in the timeframes set forth in the

           project/service schedule.

b.  Project Deliverables

     i.   Deliverables are appropriate to schedule and scope set

          forth in above requirements.

c.  Cost Control and Budgeting Methodology

     i.  Proposer has a system or process for managing cost and

          budget.

     ii. Evidence of successful budget management for a similar

          project/service.

(0-5) 15 3.8 4.3 4.9 56.3 63.8 72.8

5. Schedule of Work (0-5) 10 4.5 4.8 4.9 45.0 47.5 48.5
6. References  (0-5) 5 4.0 4.0 5.0 20.0 20.0 25.0

Within Richmond County 5 10 0.0 0.0 0.0
Within CSRA 5 6 0.0 0.0 0.0
Within Georgia 5 4 5.0 5.0 5.0 20.0 20.0 20.0
Within SE 5 2 0.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0

24.0 25.8 29.5 258.8 285.0 337.0

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 0.0 50.0
Second 5 6 5.0 30.0 0.0 0.0
Third 5 4 5.0 0.0 20.0 0.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum 

Weighted Total Possible 125)                                                                                                                
5.0 5.0 5.0 30.0 20.0 50.0

29.0 30.8 34.5 288.8 305.0 387.0

RFP Item #25-146 On-Call Professional Svcs for Environmental Compliance, Testing, Engineering 

& Consulting, Regulatory Compliance Emergency Construction 

Augusta, GA - Engineering and Environmental Services Department

RFP Date: Tuesday, May 13, 2025 @ 11:00 a.m. via ZOOM

Evaluation Date:  Wednesday, June 4, 2025 4:00 p.m. via ZOOM

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration

Weighted Scores

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

7.  Proximity to Area - enter the point value for the one line only)     

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line 

only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

 Evaluator:       Cumulative                          Date:         Phase I  -  6/4/25       

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

Procurement Department Completion Date:         Phase I  -  6/4/25                           
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RFP 25-146 

On Call Professional Services for Environmental Compliance, Testing, Engineering & Consulting, 

Regulatory Compliance Emergency Construction  

FEE PROPOSAL 

 

Item No Description Unit Unit Rate* 

1 Principal /  Team Lead HR $245 

2 Project Manager / Project Lead Professional HR $198 

3 Senior Engineer, PE (GA) HR $189 

4 Senior Geologist, PG (GA) HR $189 

5 Project Engineer HR $165 

6 Project Geologist HR $165 

7 Senior Staff / Design Engineer HR $131 

8 Senior staff Geologist  HR $130 

9 Staff Design Engineer HR $114 

10 Staff Geologist HR $114 

11 Senior Field Technician HR $130 

12 Senior Environmental Field Technician HR $130 

13 QA/QC Engineer HR $130 

14 Administrator Staff / Admin Support HR $85 

    

 OTHER PROFESSIONAL SERVICES   

1 Survey Crew (two-man crew and PLS) Day** $1390 

2 CADD/GIS Manager  HR $138 

3 CAD/GIS Staff, Senior HR $114 

 ** Assume 8 work-hours day   

Leachate System Maintenance and Other Field Services   

1 Foreman HR $135 

2 Equipment Operator HR $118 

3 Equipment (include Firm’s Rate Table) N/A Per firm Rate Table 

4 Instrument (include Firm’s Rate Table) N/A Per firm Rate Table 

Conditions of Award:  
1) Hourly rate includes direct cost (such as vehicle, phone, per diem, lodging, etc.). There will be no separate 

pay item for these and other incidental items. 

2) Assigned work will be performed per issued Task Order. Each Task Order fee proposal will be developed 

based on specific scope of services for a respective project. Work will be performed under Task Order on 

basis according to specialization of the firms. 

3) Contractor will be paid on hourly rate task order basis. Hourly rate fee proposal shall be negotiated with 

the most highly qualified consultants. Negotiated rates will be re-evaluated at end of primary three-year 

period, inflation rate not to exceed 2.5% and revision will be made by mutual agreement between the 

firm and AE. 
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Resurfacing Various Roads 2022 

Bid 22-237 

Supplemental Paving 

File Reference: 25-014(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve to Supplement Construction Contract with Reeves Construction Co. 

in the amount of $108,712.25 for cover additional cost of Resurfacing Reynold 

Industrial Blvd. AE/Bid 22-237 

Background: Currently, Reeves Construction (Reeves) is under contract (Bid: 22-237) with 

Augusta, GA for resurfacing various roads in Richmond County. The Augusta 

Commission awarded this contract on August 2, 2022 and work is substantially 

completed. Reeves paved around Reynold Industrial Road approach to APAC 

Industrial Way, however, the primary road is also in need of paving. Reynolds 

Industrial Road serves several industrial & commercial operation. Recently 

commercial growth along this road created a significant heavy traffic burden 

resulting in road deterioration. Given Reeves operation proximity to the 

location and performed work, it is a cost effective way to complete this work 

by supplementing it to the Reeves resurfacing active contract. 

Analysis: Completing Reynold Industrial Road under Reeves active resurfacing contract 

is a  cost effective way to complete paving of this corridor in a timely manner 

to minimize potential traffic safety risk. Given Reeves operations proximity to 

the location and performed work at its approach, it is cost effective to complete 

this work by supplementing it to Reeves resurfacing active contract. This cost 

was analyzed and determined to be reasonable and cost effective for the type 

of work being performed. 

Financial Impact: Funds are available in amount of $108,712.25 in Engineering SPLOST VI-

Resurfacing Contracts 

Alternatives: Not proposed 

Recommendation: Approve to Supplement Construction Contract with Reeves Construction Co. 

in the amount of $108,712.25 for cover additional cost of Resurfacing Reynold 

Industrial Blvd. AE/Bid 22-237. 
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Funds are available in 

the following accounts: 

($108,712.25) 328-041110-54.14110/211828011-54.14110 Engineering SPLOST VI-
Resurfacing Contracts 

 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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TO

ENGINEERING DEPARTMENT

Hameed Malik, Ph.D., PE, Director

MEMORANDUM

Darrell White, Interim Director, Procurement

FROM: . Hameed Malik, Director, Engineering

DATE: June 24,2025

SUBJECT: Resurfacing Various Roads 2022
BrD #22-237
Purchase Order No: 228NG141

Please approve Supplement 1 for supplemental funding for the Resurfacing Various Roads 2022
contract for PO# 22ENG1,47, for Reeves Construction, in the amount of S108,712.25. This
supplemental funding will cover additional cost of resurfacing Reynold lndustrial Blvd.

It is agreed that as a result of the above described modifications the contract amount is
increased by Sto8,lt2.25 from $ G,O68.473.OO t o 56,17l,lg4.zs

328-0 4L1,LO-5 4L4LLO I 2LL828OLL-5 4L4LLO

Should you have any questions, please contact the department at 706-796-5040

HM/dp

Attachments

Hameed Malik, P. E., PhD, Director
Lewis Avery, Assistant Director of Finance & Administration, EESD

Augusta Engineering Administration
452 Walker Street, Suite I l0 - Augusta, Georgia 30901

Phone: (706) 796-5040 - Fax: (706) 796-5045
www. augustaga.gov

Cc:

Funding will come from account number:
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

James Brown Blvd. (Twiggs St. to Laney Walker Blvd.) PHIII Improvements  

GDOT PI # 0013707 

Bid #23-173 

File Reference:  25 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Supplement (SA1) to JHC Corporation in the amount 

of $116,474.67 for James Brown Blvd. (Twiggs to Laney Walker Blvd.) 

Improvements Project (PI# 0013707) for additional road paving & associated 

construction. AE/Bid #23-173 

Background: The Project is phase 3 of James Brown Blvd. Streetscaping improvements 

Project. The Project is listed in the Augusta Metropolitan Planning 

Organization (MPO) TIP. The Project cost is partially paid by FHAW federal 

funds as a cost sharing project. The purpose of Phase III is to repair delinquent 

sidewalks and streetscape features along James Brown Boulevard from 

Twiggs Street to Laney Walker Boulevard. Alternatively, this project will 

bring the deficient pedestrian facilities within the project boundary into 

compliance with the Americans with Disabilities Act (ADA), and also serve 

to beautify and create a consistent façade for the James Brown Boulevard 

corridor. The project is under construction. This is a supplement construction 

to the primary contracted improvements and its completion with road 

improvements is necessary for the project corridor & James Brown Blvd’s 

overall roadway improvements and enhancement of newly constructed 

streetscape improvements. 

Analysis: On February 6, 2024 Augusta Commission awarded this project construction 

contract to JHC Corporation. The project is under construction and sidewalks 

& associated streetscape improvements are in progress. Additional identified 

supplement work is critical for completing overall roadway improvements for 

traffic operations & safety. This cost was analyzed and determined to be 

reasonable and cost effective for the type of work being performed. 

Financial Impact: Funds are available in amount of $116,474.67 in Engineering SPLOST IV-

Resurfacing various roads. 

Alternatives: Do not approve and abandon the project. 

27

Item 3.



Recommendation: Approve Construction Supplement (SA1) to JHC Corporation in the amount 

of $116,474.67 for James Brown Blvd. (Twiggs to Laney Walker Blvd.) 

Improvements Project (PI# 0013707) for additional road paving & associated 

construction. AE/Bid #23-173 

Funds are available in 

the following accounts: 

($116,474.67)  324041110-54.14110 SPLOST IV- Resurfacing various roads  

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Telfair Street and 13th Street Improvements Projects 

  TIA Project Number: RC07-000148 / PI#0011409 and 

  TIA Project Number: RC07-001223 / PI#0011424 

 RFP #22-195  

 File Reference:  24-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Contract supplement (SA2) to E R Snell Contactor, Inc. 

in the amount of $185,967.06 for subsurface utilities/water lines conflicts 

construction for Transportation Investment Act (TIA) Project, Telfair Street 

Improvements Project. AE/ Bid 22-195 

Background: The Telfair Street is project from the “Approved Investment List” of TIA that 

was approved by voters of the CSRA in July 31, 2012 referendum.  This is 

Band 3 project. The improvements consist of improving roadway safety by 

resurfacing, reconstructing the existing curb and gutter, replacing sidewalks 

and improving the storm water system. The project will improve pedestrian 

safety at intersections with new high visibility crosswalks. New street 

landscaping and lighting will be provided, where possible, to enhance 

pedestrian use and improvement roadway aesthetics.  On December 6, 2022, 

Augusta Commission awarded the project construction contract to ER Snell 

Contractor, Inc.  The project is under construction and water distribution 

conflict at the intersection of 9th and Telfair encountered. This is supplement 

construction to primary contacted improvements and its completion with road 

improvements is necessary for safe management of water distribution and 

safety of newly constructed road. 

Analysis: The project is under construction and roadway improvements are in progress. 

Additional identified supplement work is critical for completing roadway 

improvements as intended for enhancing roadway operation and safety. This 

cost was analyzed and determined to be reasonable and cost effective for the 

type of work being performed 

Financial Impact: Funds in amount of $185,967.06 are available in AUD fund (G/L 5160434490-

5425410 / J/L 82500040-5425410) 

Alternatives: 1) Do not approve and find alternative to complete supplemental critical 

sanitary sewer line improvements and meet TIA project completion schedule. 
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Recommendation: Approve Construction Contract supplement (SA2) to E R Snell Contactor, Inc. 

in the amount of $185,967.06 for subsurface utilities/water lines conflicts 

construction for Transportation Investment Act (TIA) Project, Telfair Street 

Improvements Project. AE/ Bid 22-195 

Funds are available in 

the following accounts: 

($185,967.06)  5160434490-5425410 / J/L 82500040-5425410 AUD Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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ENGINEERING DEPARTMENT

Hameed Malik, Ph.D., PE, Director

TO

MEMORANDUM

Darrell White, Interim Director, Procurement

Dr. Hameed Malik, Director, Engineering

J:une25,2025

FROM:

DATE: w
SUBJECT: Telfair Street & l3th Street Improvement Projects

Project No.: 11409 & 11424
Purchase Order No: 23ENG046

Please approve Change Order 1 for supplemental funding for the Telfair St and 13th Street
lmprovements project, for PO: 23ENG046, for E. R. Snell, in the amount of S185,967.06. This
supplemental funding is for subsurface utilities/water lines conflicts construction for this TIA
project.

It is agreed that as a result of the above described modifications the contract amount is
increased by S185,967.06 from Szs,t32,47L.zo to 525,319,439.26.

Funding will come from account number:

(s rgs,gez.06) - s160 434490-54.25470 / 825OOO4O -s4.2s4t}

Should you have any questions, please contact the department at 706-796-5040.

HM/sr

Attachment: csr change order 1 - Telfair street & 13th Street lmprovements

Hameed Malik, P. E., PhD, Director
Lewis Avery, Assistant Director of Finance & Administration, EESD

En gineering Administration
505 Telfair Street - Augusta, GA 30901
(706) 796-5040 - Fax (706) 796-5045

WWW.AUGUSTAGA.GOV

Cc:
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EN GINE ERING DEPARTMENT

Hameed Malik, Ph.D., PE, Director

TO:

FROM

DATE:v

MEMORANDUM

Darrell White, Interirn Director, Procurement

Dr. Hameed Malik, Director, Engineering

June25,2025

SUBJECT: Barton chapel @ sRl0/us 78 (Gordon Hwy) Intersection Improvements
Project No.: 0012868
Bid No: 23-183
Purchase Order No: 24ENG049

Please approve Change Order 1 for supplemental funding for the Barton Chapel (@ SRlOruS 78
(Gordon Hwy) Intersection lmprovements project, for PO: 24ENG049, for Reeves Construction, in
the amount of 531,668.84. This supplemental funding is to cover the cost of field conflict
resolution mod ified im provements to construction.

It is agreed that as a result of the above described modificationsthe contract amount is

increased by Sgt,esg.g+ from 54,306,964.2s to 54,339,633.09.

Funding will come from account number:

l|Zt,ZlO.g3l SPLOST tV - Resurfacing Various Roads
324-O4tLt0-54. 14110 I 2L9824904-54.L LLO

(S10,432.51) SPLOST V! - Resurfacing Contracts
328-O4LLL0-54. 14110 | 2LL828OL1-54. 141 10

Should you have any questions, please contact the department at 706-796-5040

HM/dp

Attachment: CST Change Order 1- Barton Chapel @ SRlOruS 78 (Gordon Hwy) Intersection
lmprovements

Hameed Malik, P. E., PhD, Director
Lewis Avery, Assistant Director of Finance & Administration, EESD

Augusta Engineering Administration
452 Walker Street, Suite I I 0 - Augusta, Georgia 30901

Phone: (706) 796-5040 - Fax: (706) 796-5045
www.augustaga.gov

Cc
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Barton Chapel @ SR10/US 78 (Gordon Hwy) Intersection Improvements 

PI # 0012868 

Bid #23-183 

File Reference:  25 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Supplement (SA1) to Reeves Construction Company in 

the amount of $31,668.84 for CR1502/Barton Chapel Road @ SR10/US&78 

(Gordon Hwy) Improvements Project (PI# 0012868) for field conflict 

resolution modified improvements to construction. AE/Bid #23-183 

Background: The Project is one of three traffic flow operational efficiency of various 

intersections and listed in the Augusta Metropolitan Planning Organization 

(MPO) TIP. The project cost is partially paid by FHAW federal funds as a cost 

sharing project. The purpose of this project is to gain operation efficiency by 

widening of the intersections to allow for a left turn lane. Roadway 

improvements require the relocation of utilities facilities. On February 6, 2024, 

Augusta Commission awarded the project construction contract to Reeves 

Construction Company.  The project is under construction and a Power 

Transmission Pole conflict was encountered. This is a field change 

construction to the primary contracted improvements and its completion is 

necessary for completing road improvements. 

Analysis: The project is under construction and roadway improvements are in progress. 

Additional identified supplement work is critical for completing roadway 

improvements as intended for enhancing roadway operation and safety at this 

intersection. This cost was analyzed and determined to be reasonable and cost 

effective for the type of work being performed. 

Financial Impact: Funds are available in amount of $31,668.84 in Engineering SPLOST IV & 

SPLOST VI ($21,236.33 SPLOST IV-Resurfacing various roads & 

$10,432.51 SPLOST VI-Resurfacing Contracts). 

Alternatives: Do not approve and find alternate funding to complete the improvements. 

Recommendation: Approve Construction Supplement (SA1) to Reeves Construction Company in 

the amount of $31,668.84 for CR1502/Barton Chapel Road @ SR10/US&78 

(Gordon Hwy) Improvements Project (PI# 0012868) for field conflict 

resolution modified improvements to construction. AE/Bid #23-183 
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Funds are available in 

the following accounts: 

($21,236.33) SPLOST IV - Resurfacing Various Roads  

324-041110-54.14110 / 219824904-54.14110 

 

($10,432.51) SPLOST VI - Resurfacing Contracts 

328-041110-54.14110 / 219824904-54.14110 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Jones Alley Improvements - Preliminary & Final Design Services Phase 

RFQ #24-162  

 File Reference:  24-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve funding (SA1) for Engineering Phases (Design & CST Plans) of the 

Design Consultant Services Agreement to Cranston LLC (Cranston) in the 

amount of $120,125.00 for the Jones Street Roadway & Alley Improvements 

Project. AE/ RFQ 24-162 

Background: The purpose of this project is to enhance the functionality and aesthetically 

improve around the Augusta common area by enhancing the connectivity to 

commons, Augusta convention center and other businesses around it and 

keeping traffic and pedestrian functionality as a top priority. The scope of work 

includes review of previous improvements in vicinity of the project, previously 

develop layout validation, analysis, & development; preliminary construction 

plans, right-of-way plans, Surveying, electrical & lighting design, stakeholder 

coordination, and final construction plans.  Proposed Jones Alley runs through 

existing building and scope also include limited Architectural Services for 

building structural support reconstruction and designing building enclosure on 

both sides of the proposed roadway. Augusta Engineering is taking a phased 

approach to complete final design and construction plans for this project. 

Concept phase is complete and the project is already proceeding with roadway 

improvements design & final construction plans 

Analysis: On August 20, 2024 Augusta Commission approved  to move the project to 

the concept development phase. Concept phase is complete and transitioning 

to preliminary & final design phase. Supplemental professional engineering 

services and associated funding are need for completing the roadway 

improvements design and letting. 

Financial Impact: Funds are available in the project state allocated fund. PE allocated amount is 

$160,000.00 and balance of $120,125.60 available (220013211-5412110) 

Alternatives: 1) Do not approve and find alternative to complete the project. 

Recommendation: Approve supplement (SA1) to Cranston LLC in the amount of $120,15.00 for 

the Jones Street Roadway & Alley Improvements Project. AE/ RFQ 24-162 
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Funds are available in 

the following accounts: 

($120,125.60)     220013211-5412110 -  Project State Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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(SA2 – For changes greater than $25,000)  June 2025 
 

  

AUGUSTA, GA ENGINEERING DEPARTMENT 
SUPPLEMENTAL AGREEMENT 

 
Augusta Richmond County  Project Number(s):  220-013211-54.12110 

GDOT Number (s):     
Supplemental Agreement Number: 1 

Purchase Order Number:  24ENG247 
 
WHEREAS, We, Cranston, LLC,  Consultant, entered into a contract with Augusta-Richmond County 
on July 21, 2023 for engineering design services associated with the improvements to Jones Alley 
Improvements Project, and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered 
by the scope of the original contract, we desire to submit the following Supplemental Agreement 
to-wit: 
 

Additional Design for new roadway & pedestrian corridor between 9thSt & the Augusta Common 
 
It is agreed that as a result of the above described modifications the contract amount is increased 
by $120,125 from $39,874.41 to a new total of $159,999.41. 
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement 
in no way modifies or changes the original contract of which it becomes a part, except as specifically 
stated herein. 

 
NOW, THEREFORE, We, Cranston, LLC, Consultant, hereby agree to said Supplemental Agreement 
consisting of the above mentioned item, and agree that this Supplemental Agreement is hereby 
made a part of the original contract to be performed under the specifications thereof, and that the 
original contract is in full force and effect, except insofar as it might be modified by this 
Supplemental Agreement. 
 
This   day of           , 2025 
 
 
RECOMMEND FOR APPROVAL: 
CITY OF AUGUSTA-RICHMOND COUNTY                           Cranston, LLC 
AUGUSTA, GEORGIA 
 
         
Honorable Garnett L. Johnson, Mayor 
 
Approved Date:         Approved: Date:  

  [ATTACHED CORPORATE SEAL] 
ATTEST:         ATTEST: 
                 
 
Title:      
                                                      Title: 
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May 13, 2025 
 

Hameed Malik, Ph.D., P.E. 
Director of Engineering 
Augusta Engineering Department 
452 Walker St., Suite 110  
Augusta, GA 30901  

Re:  Jones Street Roadway and  
Alley Improvements Fee Proposal  

  Cranston File: 2024-0328 

 
Dear Dr. Malik 
 
In accordance with your request, we are pleased to offer the following proposal for 
the roadway and pedestrian improvements along the Jones Street Alley between 9th 
Street and the Augusta Common. Cranston is currently finalizing concepts for the 
proposed improvements, which include roadway, pedestrian, and building 
reconstruction activities.  

PROJECT DESCRIPTION 

The Jones Street Alley Improvements include the design of a new roadway and 
pedestrian corridor between 9th Street and the Augusta Common. The project will 
increase overall connectivity between the Augusta Common and other downtown 
destinations such as the Augusta Convention Center and Reynolds Street parking 
deck. The scope of services include professional engineering and landscape 
architecture to prepare bid-ready construction drawings.  

SCOPE OF WORK 

We propose the following tasks.  

TASK 1: FINAL ENGINEERING (50% COMPLETE) 

• The Civil site design will be coordinated with all professional disciplines 
(Architectural, Electrical, and Structural). The engineering design services 
include time allocations for attending a project kick-off meeting and due 
diligence activities such as project start-up and review of design drawings for 
the adjacent site development project.  

• Professional civil site design for the proposed development including grading, 
drainage, and utility improvements for the Jones Street Roadway and Alley 
Improvements.  
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Augusta Engineering Department 
May 13, 2025 
Page 2 of 3 

 

 

 

 

TASK 2: FINAL ENGINEERING (90% COMPLETE)  

• Cranston will prepare construction plans including, but not necessarily limited 
to the following elements: cover; notes and legend; site plan; site staking; 
grading and drainage; water distribution and wastewater collection; roadway, 
storm, and sanitary profiles; erosion and sediment control; and all respective 
civil details necessary for construction. Including electrical for site lighting, 
structural to penetrate and architectural to enclose two building structures at 
the Commons area. 

 

TASK 3: PERMITTING 

• Site plan submission to Augusta Richmond County for approval of the site 
plan. This includes any supplemental meetings, coordination, plan revisions, 
and re-submissions to the County as necessary to obtain approval to proceed 
with construction. Re-submissions due to significant changes by the Owner or 
the Design Team are not included. If necessary, we propose to complete 
these services on time and material (T&M) basis or at a pre-negotiated fee 
outside of this original agreement.  

 

TASK 4: BIDDING 

• Cranston will answer and coordinate with other design professionals all pre-
bid questions, issue addendum/s and attend bid opening.  

ASSUMPTIONS & EXCLUSIONS 

• Geotechnical and/or environmental services are excluded.  
• Survey services were previously contracted during the Concept Phase. 

Additional survey or utility location services are not included in this scope of 
work.  

• We understand that roadway improvements between 9th Street and Macartan 
Street are not included based on budget limitations.  

• Any services not expressly included in this proposal are excluded. Additional 
services may be provided on a time and material basis or as a separate 
agreement upon request. 
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Augusta Engineering Department 
May 13, 2025 
Page 3 of 3 

 

 

FEE PROPOSAL 

We propose to complete the proposed engineering services by task as follows.  

 

TASK DESCRIPTION PROPOSED FEE ($) 

Task 1 Final Engineering (50% Complete)  $ 65,460.00 

Task 2 Final Engineering (90% Complete) $ 43,975.00 

Task 3 Permitting $ 5,775.00 

 Task 4 Bidding $ 4,915.00 

 Basic Services Total $ 120,125.00 

ADDITIONAL SERVICES 

Task 5 Construction Administration T&M   

$3,500/month x 10       
$ 35,000.00 

Task 6 NPDES Services   

$1100/month x 10 

 
$ 11,000.00 

 

TIME OF COMPLETION  

Schedule-estimate* 
 

• Concept – complete = May 2025* 
• Notice to Proceed with Final Engineering = May 2025* 
• Final Engineering and R/W Acquisition = May through August* 
• Advertisement and Bid Offering = August through October* 
• Construction = January 2026 through September 2026* 

 
We appreciate the opportunity to submit this proposal and trust that you find it 
satisfactory. Should you have any questions concerning this proposal, please do not 
hesitate to give us a call. 
 

Sincerely, 
 
CRANSTON LLC 
 

 
Scott Davis, PLA 
Project Manager 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Broad Street Improvements Project 

TIA Project Number: RC07-000107 / PI#0011382  

RFQ #22-167 

File Reference: 25-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Contract supplement (CO1) to E R Snell Contactor, Inc. 

in the amount of $1,000,000.00 for subsurface utilities conflicts & unsuitable 

material improvements construction for Transportation Investment Act (TIA) 

Project, Broad Street Improvements Project. AE/ RFQ 22-167 

Background: The Broad Street Improvements are projects from the “Approved Investment 

List” of TIA that was approved by voters of the CSRA in July 31, 2012 

referendum.  This is a Band 3 project. The improvements consist of improving 

roadway safety by resurfacing, reconstructing the existing curb and gutter, 

replacing sidewalks and improving the storm water system. Improvements also 

include James Brown Linear Park. The project will improve pedestrian safety 

at intersections with new high visibility crosswalks. New street landscaping 

and lighting will be provided, where possible, to enhance pedestrian use and 

improvement roadway aesthetics.   

On Augusta 1, 2023, Augusta Commission awarded the project construction 

contract to ER Snell Contractor, Inc.  The project will be constructed in phases 

and presently the roadway segment between 15th Street & 13th Street is in-

construction. It is a full-depth road improvement and during construction 

unforeseen unsuitable material and multiple water & sewer utilities conflicts 

were encountered requiring mitigation to complete road improvements. This 

is a supplement construction to the primary contracted improvements and its 

completion with road improvements is necessary for safe management of 

respective services and safety of newly constructed road. 

Analysis: The project is under construction and roadway improvements are in progress. 

Additional identified supplement work is critical for completing roadway 

improvements for enhancing roadway operation and safety. Funds are added 

to maintain the project construction schedule and resolve the aforementioned 

conflicts presently encountered and may encounter as construction progress 

beyond ST. Sebastian intersection. ER Snell submitted unit cost was analyzed 
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and determined to be reasonable and cost effective for the type of work being 

performed. 

Financial Impact: Funds in amount of $1,000,000.00 available in TIA-Discretionary funds. 

Alternatives: 1) Do not approve and find alternative to complete utilities conflicts and 

unsuitable material supplemental construction and meet TIA project 

completion schedule. 

Recommendation: Approve Construction Contract supplement (SA1) to E R Snell Contactor, Inc. 

in the amount of $1,000,000.00 for subsurface utilities conflicts & unsuitable 

material improvements construction for Transportation Investment Act (TIA) 

Project, Broad Street Improvements Project. AE/ RFQ 22-167 

Funds are available in 

the following accounts: 

 
($1,000,000)   236-041110-54.14110   - TIA-Discretionary 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Solid Waste Management (Landfill) FY 2025 Budget Amendment 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to approve an increase to operating expenditure levels in the amount 

of $4,120,000 for Engineering & Environmental Services Department Solid 

Waste Management (Landfill) FY2025 budget. /AE 

Background: Landfill operations have experienced an increase in expenses primarily due to 

hurricane Helene debris disposal at the facility. The Landfill served as the 

temporary and permanent disposal site for Hurricane Helene vegetative and 

other debris. The Facility operated on extended hours to accommodate Helene 

Debris management contractor’s, CERES, daily work schedule. Ceres work 

extended Landfill operations hours to meet the deadline set for Augusta, 

Georgia, Federal & State hurricane Helene debris management expenses that 

are 100% reimbursement recovery. 

Analysis: Proper operation of the landfill is essential to meeting the requirements of its 

permits. Acceptance of the hurricane Helene debris constituted an ongoing 

operational burden to the department during the acceptance/temporary storage 

phase (from initiation through final delivery of material) and will continue as 

an operational burden/expense as the material is processed for final 

use/reuse/recycled material, as required by the GAEPD regulatory 

requirements. 

Financial Impact: Increased revenue in the amount of $4,120,000 to address the increase level of 

expenditures in the amount of $4,120,000. –see attached Memo. 

Alternatives: Do not approve and identify other resources to address Solid Waste 

Management operations budget shortfall. 

Recommendation: Approve to approve increase to operating expenditure levels in amount of 

$4,120,000 for Engineering & Environmental Services Department Solid 

Waste Management (Landfill) FY2025 budget. /AE 

Funds are available in 

the following accounts: 

 
($4,120,000)                       541-000000-3441111  $3,5000,000   

    541-000000-1342210       $620,000  

 
 Funds available in Solid Waste Management increase revenue  
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REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Solid Waste Facility Operations- Compressors Onsite Maintenance Service  

QUINCY COMPRESSORS 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and authorize contracting Quincy COMPRESSOR through a sole 

source procurement for Solid Waste Facility (Facility) compressors 

maintenance Service Plan to keep the Facility in compliance with its regulatory 

permits. Also approve associated funding in the amount of $56,232.71 per year 

to fund Quincy COMPRESSOR maintenance services. /AE 

Background: Solid Waste Facility is operating on several Quincy COMPRESSOR (Quincy) 

compressors. These compressors are integral parts of the Facility’s regulatory 

compliance such as Leachate Management System operation & Equipment 

Maintenance Shop operation. Quincy, being sole source for the compressors 

installed at the Facility, is servicing these compressors presently.  There is a 

continuous need for utilizing Quincy maintenance services. Under the Facility 

regulatory compliance requirements, the Leachate Management system needs 

to be operational all the time.  Similarly, the equipment has to be  adequately 

functional. 

Analysis: Functional & operational compressors are regulatory compliance 

requirements. Presently Quincy is providing the needed maintenance services. 

Being a sole source for onsite compressor maintenance, continuity of Quincy 

maintenance service is needed. Per the department assessment and review of 

Quincy a submitted “Complete Guardian Plan” is the best fit plan to meet the 

Facility’s maintenance needs. 

Financial Impact: Waste Management operational budget. Funds in amount of $56,232.71 are 

available in the Facility contract services operational budget 

(541044210/5211120). 

Alternatives: Not proposed. 

Recommendation: Approve and authorize contracting Quincy COMPRESSOR through a sole 

source procurement for Solid Waste Facility (Facility) compressors 

maintenance Service Plan to keep the Facility in compliance with its regulatory 

permits. Also approve associated funding in the amount of $56,232.71 per year 

to fund Quincy COMPRESSOR maintenance services. /AE 
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Funds are available in 

the following accounts: 

 
($56,232.71)  541044210-52.11120 – Waste Management Operations budget  

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Solid Waste Facility Operations- Landfill Gas Plant Compressors & Blowers Repairs   

Appalachian Contracting Services 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Receive as information “Appalachian Contracting Services” emergency 

procured services in amount of $95,681.56 through a sole source procurement 

for Solid Waste Facility Compressors & Blowers repair to keep the Facility in 

compliance with its regulatory permits. /AE 

Background: Solid Waste Facility (Facility) operations includes use of several compressors 

& blowers. This equipment is an integral part of the Facility regulatory 

compliance and daily operations, such as Landfill Gas Plant operation. 

Appalachian Contracting Services (Appalachian), being sole source for such 

equipment repairs, is repairing the equipment on as needed basis.  There was 

such equipment repairs needed to keep the Facility operations in compliance 

with its regulatory permits and services that were procured as an emergency 

work. 

Analysis: Functional & operational equipment is the Facility regulatory compliance 

requirement. Presently Appalachian is providing compressor & blowers 

needed repairs services at the Facility, and being a sole source for such repairs, 

Appalachian was mobilized to get repairs done. 

Financial Impact: Funds in amount of $95,681.56 area available in Waste Management Program 

budget operational funds. 

Alternatives: Not proposed. 

Recommendation: Receive as information “Appalachian Contracting Services” emergency 

procured services in amount of $95,681.56 through a sole source procurement 

for Solid Waste Facility Compressors & Blowers repair to keep the Facility in 

compliance with its regulatory permits. /AE 

Funds are available in 

the following accounts: 

 
($95,681.56) 541044210-52.11120 – Waste Management Operations budget 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Hurricane Helene Debris Removal Monitoring Services- 

Supplement Funding – Supplement 6 

RFP: 24-916 

File Reference:  25-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplement funding (supplement 6) in amount not to exceed 

$350,000.00 for Hurricane Helene Debris Removal Monitoring Services with 

Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General Fund 

fund-balance to fund these services. AE/ 24-916 

Background: Hurricane Helene passed through Augusta-Richmond (ARC) the last week in 

(September 26-27, 2024). The entire ARC service area was severely impacted. 

Hurricane strength winds caused significant trees and infrastructure damage. 

Emergency response was initiated immediately utilizing inhouse forces and 

contract services that are extension of Augusta Engineering Infrastructure 

Maintenance program. Given disaster magnitude, Augusta mobilized CERES 

and GMC under emergency contract for removal & monitoring of debris from 

roadways and removal monitoring, simultaneous as required by FEMA for 

federal reimbursement of such expenses. In addition, Augusta, Georgia 

initiated request for proposals (RFP) to select disaster debris removal and 

monitoring contractors for continuity of services beyond the emergency 

contract period and similar services future needs. GMC was the  selected firm 

based on RFP evaluation & selection criteria. On January 7, 2025, Augusta 

Commission awarded disaster debris monitoring services contract to GMC. 

GMC ongoing services under emergency contract transitioned to this new 

contract effective January 1, 2025. 

Analysis: FEMA requires disaster debris removal shall be monitored and removed 

volume documented by a specialized monitoring firm. GMC is providing such 

monitoring services soon after Hurricane passed through ARC. GMC presently 

providing services under RFP 25-916. To cover cost of such services, current 

not to authorized amount is $8,728,000.00. Debris removal is still ongoing and 

additions funds are needed for continuity of uninterrupted monitoring services. 

This supplement (supplement 6) addition brings not to exceed total amount 

$9,078,000.00. 
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Financial Impact: Funds – General Fund fund-balance.  Reimbursement breakdown is: 75% 

FEMA, 12.5% State, and balance 12.5% Augusta, GA has to cover. 

Alternatives: N/A 

Recommendation: Approve supplement funding (supplement 6) in amount not to exceed 

$350,000.00 for Hurricane Helene Debris Removal Monitoring Services with 

Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General Fund 

fund-balance to fund these services. AE/ 24-916 

Funds are available in 

the following accounts: 

 
(($350,000)  General Fund Balance – 220-041252-52.21113/814000003-52.121113 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: 7/08/2025 

Drinking Water State Revolving Fund (DWSRF) loan award for Inventory and Service Line 

Replacement of the Drinking Water System and Resolution of Governing Body 

Department: Utilities Department 

Presenter: Wes Byne, Director 

Caption: Motion to approve a Drinking Water State Revolving Fund (DWSRF) loan award 
between the Georgia Environmental Finance Authority (GEFA) and Augusta, 
Georgia for inventory and replacement of water service lines throughout the 
drinking water system and the Resolution of the Governing Body. 

Background: 
The Drinking Water State Revolving Fund (DWSRF) loan will be used in conjunction 
with other department resources to refine the inventory and implement 
replacement of the Augusta Drinking Water System's service lines to comply with 
the Environmental Protection Agency (EPA) Revised Lead and Copper Rule for 
water service line materials. 

Analysis: Augusta Utilities Department has been awarded a $11,250,000.00 loan through 
the Drinking Water State Revolving Fund (DWSRF) to refine and compile a Drinking 
Water System Service Line Inventory and make the necessary service line 
replacements to the water system. These funds will allow Augusta Utilities to field 
investigate, provide public outreach & education, deploy resources and assets for 
modeling, and the installation of the water service lines identified for 
replacement. 

Financial Impact: This loan is in the amount of $11,250,000.00 with principal forgiveness funding in 
the amount of $5,625,000.00. 

Alternatives: Deny the loan agreement. 

Recommendation: Approve submission of the loan application 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

July 8, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the June 10, 2025 Engineering Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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1 
 

 
ENGINEERING SERVICES COMMITTEE MEETING MINUTES 

Commission Chamber 

Tuesday, June 10, 2025 

1:10 PM 

PRESENT: 

Commissioner Alvin Mason, Chairman 

Commissioner Wayne Guilfoyle, Vice Chairman 

Commissioner Don Clark, Member 

Commissioner Jordan Johnson, Member 

Mayor Garnett Johnson 

Commissioner Francine Scott 

Commissioner Tina Slendak 

Commissioner Tony Lewis 

Commissioner Catherine Rice 

 

ENGINEERING SERVICES 

1. Motion to approve the minutes of the June 10, 2025 Engineering Services Committee Meeting. 

 

Motion to approve 

 

Motion made by Clark and seconded by Guilfoyle 

Voting Yea: Mason, Clark, Johnson and Guilfoyle 

 

Motion carried 4-0 

 

2. Mr. Eric Gaines - awareness to Railroad Street deteriorating infrastructure as a fire and safety 

hazards. 

 

Motion to direct the Engineering Department to initiate the road improvement project for 

the Railroad Street Area, and begin an analysis of property owners in the area and to 

distribute notices of blight ordinance or chronic nuisance ordinance violation(s). 

 

Motion to approve 

 

Motion made by Johnson and seconded by Mason 

Voting Yea: Mason, Clark, Johnson and Guilfoyle 

 

Motion carried 4-0 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Speed Hump Request for Pepperidge Drive 

 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the installation of thirteen (13) speed humps along Pepperidge Drive 

between Peach Orchard Road and Lyonia Lane per adopted Augusta speed 

hump policy.  Approve construction funds in the amount of $65,000. /AE 

Background: The residents of this area requested to go through the speed hump process.  The 

speed survey showed that the majority of the vehicles traveling along this street 

section were going 10 mph over the posted speed limit.  Approximately 51% 

of the property owners adjacent to Pepperidge Drive signed the required 

petition.  AE&ESD will install up to 13 speed humps per Augusta policy. 

Analysis: Based on current cost of materials and labor, the price to install one standard 

speed hump is approximately $5,000.  Per the adopted policy, thirteen (13) 

speed humps will be installed to calm traffic and reduce overall vehicle speeds.  

This total number of required speed humps exceeds the original understanding 

that each Commissioner would receive approximately four (4) each year.  

However, this is the only street that has made it through the process and been 

approved for speed hump installation this year. Funds from other Commission 

District will be utilized to complete this construction. 

Financial Impact: Adequate funds are available, and expenditures of this amount will leave 

enough funding for other traffic calming projects throughout the remainder of 

this fiscal year. 

Alternatives: Do not approve installation of speed humps along Pepperidge Drive. 

Recommendation: Approve the installation of thirteen (13) speed humps along Pepperidge Drive 

between Peach Orchard Road and Lyonia Lane at a cost of approximately 

$65,000. 

Funds are available in 

the following accounts: 

($65,000)  101041710-5319160 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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