
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Thursday, June 27, 2024 

2:00 PM 

 

INVOCATION 

Reverend Vivian T. Hambrick, Pastor, Live River Baptist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. Mr. Moses Todd - I Love Augusta, discuss SPLOST 9 City owned Cemeteries capital needs. 

 

CONSENT AGENDA 

(Item 1) 

PETITIONS AND COMMUNICATIONS 

1. Motion to approve the minutes of the Commission Regular Meeting held June 18, 2024. 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 2-31) 

PUBLIC SERVICES 

2. A.N. 24-26 – Existing Location, New Ownership: Retail Package for Beer and Wine, Chirag 

Patel Applicant for Jay Ambe 1228, LLC doing business as In-N-Out Market located at 1902 

Windsor Springs Road. District 6, Super District 10 

3. A.N. 24-27 – New Location: Retail Package Beer and Wine, Bhavikaben Patel Applicant for 

Pravti & Yash, Inc. doing business as YP Mini Mart located at 2517 Milledgeville Road. District 

2, Super District 9. 

4. A.N. 24-28 – Existing Location, New Ownership: Retail Package Liquor, Beer and Wine, Kamal 

Kumar Applicant for Tall Boys, LLC, located at 3973 Wrightsboro Road. District 3, Super 

District 10. 

5. A.N. 24-29 - New Location: Consumption on Premises Liquor, Beer and Wine, Michael Schepis 

Applicant for Red Lion Bar & Grill located at 1936 Walton Way. District 1, Super District 9. 
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6. Motion to Approve Change Order No. 3 to Contract with RW Allen Construction, LLC for Fuel 

Farm Improvements in the amount of $35,617.99.  Approved by the Augusta Aviation Commission 

on May 23, 2024. (23BFA132) 

7. Motion to approve RFQ award for RFQ #24-142 2024 Zoning Ordinance Update to White & 

Smith, LLC pending execution of contract. 

ADMINISTRATIVE SERVICES 

8. Receive as information the emergency request for the replacement of the HVAC controls system 

located at the Richmond County Sheriff’s Office in the amount of $35,994.00 by Trane Company. 

9. Receive as information the emergency request for the repairs of several HVAC units located at 

the Municipal Building in the amount of $49,605.00 by Trane Company. 

10. Motion to amend Ordinance Code of Augusta Georgia, Title One, Chapter Seven, Article Four, 

Section 1-7-51 by repealing Section 500.305 of the PPPM related to Red Circle Rate with second 

reading waived; and to adopt a new Red Circle Rate Policy authorizing employees to receive 

Cost-Of-Living increases when employees are above the maximum of their salary grade, to 

become effective upon its approval, waiving any Augusta-Richmond County, Georgia ordinances 

in conflict with this policy/action for the this instance only; and for other purposes 

11. Receive as information the emergency request for the replacement of the fuel supply pump and 

fuel clean-up for the power generator at E911 Emergency Services Department in the amount of 

$52,172.00 by Georgia Power.  

As a companion item with the emergency generator fuel supply pump replacement and fuel clean-

up, the E911 Emergency Services Department is requesting Commission approval to utilize and 

transfer $52,172.00 from the E911 Fund Balance to the 2024 E911 operating budget.  The fund 

balance usage for the generator fuel supply pump replacement is an allowable E911 reserve fund 

purchase per Georgia Code 46-5-134. 

12. Motion to approve bid #24-183 for the purchase of one 2025 Tandem Dump Truck, at a total cost 

of $164,501 from Peterbilt of Augusta, GA for the Utilities Department – Construction and 

Maintenance Division.  

ENGINEERING SERVICES 

13. Approve a contract with ISM to install and maintain rainfall and water level monitoring 

equipment (RFQ 18-132)) 

14. Approve Hypochlorite Generator Service Agreement as a sole source procurement.  

15. Approve professional services with ISM to provide technical services to support AMI 

infrastructure. $309,120.00 (RFQ 18-132) 

16. Approve a sole source contract to Industrial Scientific Corporation for confined Gas Monitoring 

Services at an annual cost of $11,745.40 – Contract is for 4 years (48 months) at a total cost of 

$47,013.60. 

17. Approve Landscape Maintenance Agreement for Water Plants. The term of the award is to begin 

at the notice of award and will expire on 5/1/25. (ITB 24-209) 

18. Approve a contract with Janus Research to evaluate Automated Metering Infrastructure 

Technology as a sole source procurement in the amount of $457,339.39. 
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19. Approve the deed of dedications, maintenance agreements, and road resolutions submitted by the 

Engineering Department and the Augusta Utilities Department for Captains Corner, Phase I. 

20. Approve RFQ #24-132 Selection of Engineering Firms for the Engineering Consultants Roster.  

Award will be for five (5) years, based upon continued satisfactory performance by the firms.  

21. Approve the sole source purchase from Utilicom Supply for traffic signal replacement parts.  

Approve funds in the amount of $35,478.81.  Requested by the Augusta Engineering & Solid 

Waste Department. 

22. Motion to award Bid Item #24-184 Exterior Stucco Repairs at Fire Station 5 & Fire Station 11 to 

Contract Management Inc. and authorize the mayor to sign all appropriate documentation.  

FINANCE 

23. Motion to approve funding of operating, capital & encumbrance carryovers. 

24. Approve resolution authorizing the issuance of $80 million in bonds and the refunding of the 

Water and Sewer Bonds Series 2012 for Water and Sewer Capital Projects. 

PUBLIC SAFETY 

25. Motion to Approve Bid Item 24-189 Disposal of Forfeited or Abandoned Firearms for the 

Sheriff’s Office to Century Arms in the amount of $267,518.00. 

26. Motion to approve acceptance of the CACJ FY25 Adult Felony Drug Court, Veterans Court, and 

Mental Health Court Operating Grant in the amount of $624,552 with a $110,215 match amount.  

27. Motion to Approve FY25 CJCC Grant Funds for State Court DUI & Veterans Court. 

28. Receive the current Citywide Information Technology Policies & Procedures as information. 

29. Approve Insurance Policy for Augusta’s Land Mobile Radio System  

30. Motion to approve the renewal of existing maintenance contract for software related to wireless 

communication equipment. This is a state contract. State Contract 99999-SPD-T201205501-0006. 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

31. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

June 27, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd  I Love Augusta, discuss SPLOST 9 City owned 

Cemeteries capital needs. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 27, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Commission Regular Meeting held 

June 18, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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COMMISSION MEETING MINUTES
Commission Chamber

Tuesday, June 18,2024
2:00 PM

PRESENT
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Jordan Johnson
Commissioner Bobby Williams
Commissioner Sean Frantom
Commissioner Francine Scott
Commissioner Catherine Smith-McKnight
Commissioner Stacy Pulliam
Commissioner Tony Lewis
Commissioner Walme Guilfoyle

ABSENT
Commissioner Alvin Mason

INVOCATION

Dr. David H. McKinley, Pastor-Teacher, Warren Baptist Church

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

RECOGNITION(S)

A. A Resolution of Recognition presented to Augusta native Mr. James "Jim" Lacey
Dent, American Professional Golfer. (Requested by Commissioner Jordan Johnsonl
Approved by the Augusta Commission June 4,2024)

Congratulations!tt.2024 May Years of Service (YOS) 25-50-year recipients

Retirement Proclamation for Lieutenant Paul Johnson 36 years of service with the Richmond
County Sheriffs Office. (Requested by Commissioners Catherine McKnight and Wayne
Guilfoyle)

Presentation of a Resolution of Recognition is made to a family representative of Mr. James Dent.

Presentations are made to the 2024 May Years of Service 25 to 50 year recipients.

Presentation of a Retirement Proclamation to Lt. Paul Johnson.

DELEGATION(S)
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B. Ms. Shetly Martin regarding concerns with noise from the Pedal Pub Bar and its effect on the

luxury apartment community, The Augustan.

It was the consensus of the Commission that the Director of Planning and Development
Department meet with representatives of the Sheriffs Department, Ms. Shelly Martin of ATC
Development and the owners of the Pedal Pub Bar to determine if a solution can be reached

regarding the noise concerns involving the bar and adjacent homes and apartments in that area

and report back with an update and recommendation to the Commission.

C. Ms. Yolanda Brooks regarding constructive evictions relative to federal funded businesses/HuD
Housing Authority.

Ms. Brooks did not appear before the Commission.

D. Mr. Michael Barnard requesting closure of the 900 block of Broad (Augusta Common side)

from June 21st 10:00 a.m. until 5 p.m. on June 2212024.

It was the consensus of the Commission that the request from Mr. Michael Barnard be honored
for the closure of the 900 block of Broad Street on the Augusta Commons side from June 21 at

10:00 am until 5:00 pm on June 22,2024 in cooperation with the Augusta Traffic Engineering
Department and that the Augusta Pride group obtain a special events permit from the Sheriffs
Department.

CONSENT AGENDA

(Items 1-15)

PLANNING

1. Final Plat - 5-992 - Bellemeade Landing - A request for concurrence with the Augusta
Planning Commission to APPROVE a petition by Bo Slaughter requesting final plat approval for
Bellemeade Landing containing 67 lots, located at2345 Golden Camp Road. Reviewing agency

approval 511712024

Motion to bring back this item at the Commission meeting on July 16,2024.

Motion made by Williams, Seconded by Scott.
Voting Yea: Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Voting Nay: Garrett

Motion carries 8-1.

2. Z-24-22 - A request for concurrence with the Augusta Planning Commission to APPROVE a

petition by Darren Meadows on behalf of Georgia Vitrified Brick & Clay Co., LLLP, requesting a

rezoning from zone A (Agricultural) and B-2 (General Business) to zoneB-2 (General
Business) affecting properties containing approximately 165.21 acres located at 2883 Gordon
Highway. Tax Map #064-0-004-01-0.

Motion to approve.

Motion made by Frantom, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.
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4.

Z-24-23 - A request for concuffence with the Augusta Planning Commission to approve a
petition by Southern Civil Solutions, LLC, on behalf of NEK Restaurant Holdings,LLC and 3J7B
Real Estate,LLC, requesting a rezoning from zone R-3A (Multipte-family Residential) and
B-1 (Neighborhood Business) to zone R-IE (One-family Residential) affecting properties
containing approximately 5.02 acres located at2116 and2132 Lumpkin Road. Tax Map #110-
l-028-00-0 and 1 l0-1-027-00-0

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

Z-24-24 - A petition by Kim Bragg on behalf of Bridging the Gap Augusta, LLC, requesting to
,remove conditions of B-1 zoning adopted with rezoning 2-07-19, which limits use of the
property to an interior decorating shop or carpet cleaning business affecting property
containing approximately 0.48 acres located at ll2 Pleasant Home Road. Tax Map #010-0-059-
00-0.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

SE-24-10 - A request for concurrence with the Augusta Planning Commission to approve a

petition by OPW Unlimited,LLC on behalf of OPW 4275,LLC, requesting a special exception
per Section26-l (i) of the Comprehensive Zoning Ordinance to establish a privately owned and
operated recreational facility affecting property containing approximately 80.79 acres located at
4275 Old Waynesboro Road. Tax Map #231-1-001-00-0. Zoned R-1 (One-family Residential

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

Z-24-16 - A request for concuffence with the Augusta Planning Commission to approve a

petition by Gulley Cat,LLC, requesting a rezoning from zone R-lC (One-family Residential)
to zone R-lD (One-family Residential) affecting property containing approximately 12.78 acres
located at 3749 Old Waynesboro Road. Tax Map #170-2-054-00-0.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Voting Nay: Garrett

Motion carries 8-1.

5.

6.
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ADMINISTRATIVE SERVICES

7. Motion to approve tasking the Clerk of Commission to engage The Carl Vinson Institute of
Government at the University of Georgia to begin the process of leading and providing guidance

to Augusta Richmond County down the path towards the creation of a charter review
committee. (Approved by Administrative Services Committee June 11,2024\.

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

8. Motion to approve the creation of one Victim Witness Advocate in the Solicitor's Office with an

annual salary of $47,619.97, including benefits. (Approved by Administrative Services

Committee June ll, 2024\

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

ENGINEERING SERVICES

9. Motion to approve the purchase through annual contract of network and internet enabled

equipment for the next phase of the TIA Intelligent Transportation System project. Approve funds
in the amount of $ 1,299, 102.61. Requested by the Augusta Engineering & Solid Waste

Department. (Approved by Engineering Services on June llr2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

FINANCE

10. Motion to approve funding for the General Primary and Nonpartisan Election
Runoff. (Approved by Finance Committee June 11r2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

PUBLIC SAFETY

I l. Motion to approve the Augusta-Richmond County (FY25) Capacity Agreement for State Inmates

to be housed at the Richmond County Correctional Institution. (Approved by Public Safety

Committee June ll, 2024). 10
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Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

12. Motion to approve amendment of the subsidy agreement (per diem rate) to house state inmates
with the Georgia Department of Corrections. (Approved by Public Safety Committee June 11,
2024).

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

13. Motion to approve acceptance of the CACJ FY25 Family Treatment and Juvenile Drug Court
Operating Grant in the amount of $135,537 with a$23,918 match amount. (Approved by Public
Safety Committee June 11,2024).

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

14. Motion to accept the FY2024Emergency Management Performance Grant (EMPG) in the
amount of $50,000 and authorize the mayor to sign all appropriate documentation. (Approved by
Public Safety Committee June 11,2024).

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

PETITIONS AND COMMUNICATIONS

15. Motion to approve the minutes of the Commission Meeting held June 4, 2024 and Special Called
Meeting held June 11,2024.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.
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X * * *END CONSENT AGENDAX * * X

AUGUSTA COMMTSSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 16-19)

ADMINISTRATIVE SERVICES

16. MOTION TO APPROVE RESOLUTION OF THE BOARD OF COMMISSIONERS OF
AUGUSTA-RICHMOND COLINTY COMMISSION APPOINTING INITIAL MEMBERS TO
THE BOARD OF THE "GREATER AUGUSTA JOINT DEVELOPMENT
AUTHORITY. (Requested by Mayor Garnett Johnson)

Motion to approve.

Motion made by Scott, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Motion carries 9-0.

FINANCE

17. Motion to approve engaging UHY Advisors Mid Atlantic to conduct audit of Parks and
Recreation. (No recommendation from Finance Committee May 28..2024, referred from
Commission Meeting June 412024\

Motion to deny the bid.

Motion made by Frantom, Seconded by Smith-McKnight.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Voting Nay: Johnson

Motion carries 8-1.

PUBLIC SAFETY

18. Update from the Administrator/staff regarding the proposal from Best Friends Animal
Society. (No recommendation from Public Safety Committee June 11,2024).

It was the consensus of the Commission to approve revisiting this item in 30 days as requested by
the Administrator.

LEGAL MEETING

A. Pending and Potential Litigation

B. Real Estate

C. Personnel

19. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open

Meeting Act.
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ADDENDUM ITEMS

l. Motion to approve the nomination of Commissioner Francine Scott as the Voting Delegate for the
2024National Association of County Officials (NACo) Annual Conference on behalf of Augusta-
Richmond County. (Requested by Commissioner Francine Scott)

It was the consensus of the Commission that this item be added to the agenda without objection.

Motion to approve.

Motion made by Smith-McKnight, Seconded by Frantom

Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Lewis, Guilfoyle

Ms. Pulliam out.

Motion carries 8-0.

2. Motion to approve Sponsor Agreement with the Georgia Historical Society on behalf of the
Augusta Foxing club. (Requested by commissioner walme Guilfoyle)

It was the consensus of the Commission that this item be added to the agenda without objection.

Motion to approve.

Motion made by Smith-McKnight, Seconded by Guilfoyle.

Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Lewis, Guilfoyle

Ms. Pulliam out.

Motion carries 8-0.
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Augusta Commission Meeting 

June 27, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: A.N. 24-26 – Existing Location, New Ownership: Retail Package for 

Beer and Wine, Chirag Patel Applicant for Jay Ambe 1228, LLC doing 

business as In-N-Out Market located at 1902 Windsor Springs Road. 

District 6, Super District 10 

Background: Existing Location – Lucky Lotto 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $1,330.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-26 
 
Application Type: Retail Package Beer, and Wine – Existing Location - New Ownership 
 
Business Name: In-N-Out Market 
 
Hearing Date:  June 27, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Chirag Patel  
 
Property Owner: Jay Jay Bajrangbali, LLC 
 
Address of Property: 1902 Windsor Springs Road 
 
Tax Parcel #:  110-4-160-01-0 
 
Commission Districts: District 6, Super District 10 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-1 
 

 Distance Requirements: The proposed location for retail package Beer & Wine meets the 
minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Augusta Commission Meeting 

June 27, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: A.N. 24-27 – New Location: Retail Package Beer and Wine, Bhavikaben 

Patel Applicant for Pravti & Yash, Inc. doing business as YP Mini Mart 

located at 2517 Milledgeville Road. District 2, Super District 9 

Background: New Location – YP Mini Mart 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $1,330.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-27 
 
Application Type: Retail Package Beer, and Wine - New Location 
 
Business Name: YP Mini Mart 
 
Hearing Date:  June 27, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Victor Smith  
 
Property Owner: Clearlake Capital, LLC 
 
Address of Property: 2517 Milledgeville Road  
 
Tax Parcel #:  074-4-014-01-0 
 
Commission Districts: District 2, Super District 9 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for Retail Package Beer & Wine meets the 
minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Augusta Commission Meeting 

June 27, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: A.N. 24-28 – Existing Location, New Ownership: Retail Package Liquor, 

Beer and Wine, Kamal Kumar Applicant for Tall Boys, LLC, located at 

3973 Wrightsboro Road. District 3, Super District 10 

Background: Existing Location – Belair Package 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $4,660.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-28 
 
Application Type: Retail Package Beer, and Wine – Existing Location - New Ownership 
 
Business Name: Existing Name Belair Package 
 
Hearing Date:  June 27, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Kamal Kumar 
 
Property Owner: Columbia Land Corporation 
 
Address of Property: 3973 Wrightsboro Road 
 
Tax Parcel #:  038-0-025-00-0 
 
Commission Districts: District 3, Super District 10 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-1 
 

 Distance Requirements: The proposed location for Retail Package Liquor, Beer & Wine meets 
the minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

  

28

Item 4.



 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $4,660.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Augusta Commission Meeting 

June 27, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: A.N. 24-29 - New Location: Consumption on Premises Liquor, Beer and 

Wine, Micheal Schepis Applicant for Red Lion Bar & Grill located at 

1936 Walton Way. District 1, Super District 9 

Background: New Location – Red Lion Bar & Grill 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $4,365.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-29 
 
Application Type: Consumption on Premises for Liquor, Beer, and Wine - New Location 
 
Business Name: Red Lion Bar & Grill 
 
Hearing Date:  June 27, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Micheal Schepis 
 
Property Owner: Hickory Tree Holdings, LLC 
 
Address of Property: 1936 Walton Way 
 
Tax Parcel #:  035-3-408-00-0 
 
Commission Districts: District 1, Super District 9 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for consumption on premises for Liquor, Beer, 
and Wine meets the minimum distance  to churches, schools, libraries, and public recreational 
areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $4,365.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Public Services Committee Meeting 

Meeting Date: June 20, 2024 

Augusta Regional Airport  

Department: Augusta Regional Airport – Fuel Farm Improvements, Change Order #3 

Presenter: Herbert Judon  

Caption: Motion to Approve Change Order No. 3 to Contract with RW Allen 

Construction, LLC for Fuel Farm Improvements in the amount of $35,617.99.  

Approved by the Augusta Aviation Commission on May 23, 2024. 

(23BFA132) 

Background: RW Allen Construction, LLC is currently contracted to construct the Fuel 

Farm Improvement project.  This requested Change Order #3 includes costs 

associated with additional earthwork/grading around the new Jet-A Tank pad, 

site lighting rework, and the installation of a new pressure reducing valve.  

The additional earthwork and grading within this change order request is due 

to grading revisions issued by the Engineer during construction.  There were 

minor discrepancies between the design and existing grades which required 

RW Allen to rework certain areas within the project area.  This rework required 

the relocation of silt fence previously installed and the relocation of the 

existing security fence. 

In addition to these costs, the contractor was also required to rework/make 

necessary changes to the proposed site lighting foundations.  Prior to 

completion of the foundations, heavy groundwater was encountered at several 

light locations.  This groundwater was not encountered during the geotechnical 

exploration completed during the design phase and is most likely due to wetter 

than average conditions and heavy rainfall during the project.  Per direction by 

the Construction Administration team, additional concrete and/or steel was 

required to be installed in these foundations thus resulting in additional costs. 

The pressure reducing valve is required as the existing water line utilized for 

this project exhibited higher pressures than originally planned.  Prior to the 

installation of the PRV, high pressure was causing failures at the new valve(s) 

and connections. 

Analysis: Staff has evaluated the change order request provided by RW Allen and finds 

that the costs associated with the new line item(s) are acceptable and are within 

the unit prices provided as part of the original contract and/or within the 

industry. 

Financial Impact: 
This increase of $35,617.99 revises RW Allen’s contract to $2,728,531.15. 
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Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

May 23, 2024. 

Funds are available in 

the following accounts: 

 551081306-5414910 

REVIEWED AND 

APPROVED BY: 

N/A 
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CHANGE ORDER 
 

OWNER - 
Augusta Aviation Commission 
Augusta Regional Airport 

 ARCHITECT / ENGINEER – Mead & Hunt, Inc. 

  
1501 Aviation Way 
Augusta, GA 30906 

  
5955 Core Road, Suite 515  

North Charleston, SC 29406 

 Ph:  706-796-4010   Ph.  (843) 486-8330 

 
 

 
 

 
 
DESCRIPTION of CHANGE: Quantity Adjustments 

CP No. Description Amount 

COP-3 Subgrade Prep – Extend Tank Pad 10 and Grade  $8,189.60 

COP-3 Installation of Silt Fence/Removal – Move Silt Fence  $1,820.00 

COP-3 Subgrade Prep – Additional Grading Tank Pad $9,800.42 

TOTAL $19,810.02 

 

CP No. Spec Description Unit Quantity 
Unit 
Price 

Amount 

COP-3 C-105.1 Additional Mobilization LS 1 $3,088.00 $3,088.00 

COP-3 GDOT-171.1 
Installation and Removal of Silt Fence or Silt 
Sock 

LF 158 $7.50 $1,185.00 

COP-3 GDOT-205.1 Unclassified Excavation CY 280 $26.48 $7,414.40 

COP-3 GDOT-205.2 Subgrade Preparation CY 677 $1.81 $1,225.37 

COP-3 GDOT-208.1 Embankment CY 235 $29.35 $6,897.25 

TOTAL $19,810.02 

 
DESCRIPTION of CHANGE: New Work/Extra Work 

CP No. Spec Description Unit Quantity 
Unit 
Price 

Amount 

COP-3 F-162.5 Remove & Relocate 100 LF of Fence LF 110 $32.90 $3,290.00 

COP-3 MEP-003 Site Lighting – Electrical Light Poles Rework LS 1 $7,400.00 $7,400.00 

COP-3 MEP-004 Pressure Reducing Valve EA 1 $3,947.00 $3,947.00 

Subtotal $14,637.00 

Overhead and Profit (7.50% Applies to all line item types): $1,097.78 

Bonds and Insurance (0.50% Applies to all line item types): $73.19 

TOTAL $15,807.97 

 
 
PROVIDED JUSTIFICATION: 

1. Costs associated with the additional work are required per grading changes made during construction. 
2. The contractor believes that figures in the CO to be reasonable and therefore final. 
3. RW Allen has executed a change order with the subcontractor in order to move forward as a good faith effort. 

 
 
 

PROJECT:  AGS Fuel Farm Improvements 

  Project No.:  0119700-210446.02 

  

CONTRACTOR: RW Allen Construction, LLC 

 1015 Broad St, Augusta, GA 30901 

   

CHANGE ORDER NO.: 03 

Date: 05/15/2024 

Cc:  
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ADJUSTMENT of CONTRACT SUM   ADJUSTMENT of CONTRACT TIME   

 Original Contract Sum: $ 2,660,424.91  Original Contract Time: 180 (days) 

 Prior Adjustments: $ 32,488.25  Prior Adjustments: 5 (days) 

 Contract Sum Prior to this Change: $ 2,692,913.16  Contract Time Prior to this Change: 185 (days) 

 Adjustment for this Change: $ 35,617.99  Adjustment for this Change: 31 (days) 

 Revised Contract Sum: $ 2,728,531.15  Revised Contract Time: 216 (days) 

  
 
 
 
 
Contractor waives any claim for further adjustments of the Contract Sum and Contract Time related to the above described change in the work. 

 

ENGINEER   OWNER’S REPRESENTATIVE  
Recommended by: Mead & Hunt   Recommended by:  

 

     
Engineer Date  Representative Date 

     

CONTRACTOR   OWNER  
Accepted by:   Approved by:  

     
 Date   Date 
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Public Services Agenda –  

Recommend Approval Zoning Ordinance Update RFQ 35-142 

Meeting Date: June 29, 2024 

 

Department: Planning and Development Department 

Presenter: Carla Delaney  

Caption: 
Motion to approve RFQ award for RFQ #24-142 2024 Zoning Ordinance Update to 
White & Smith, LLC pending execution of contract. 

Background: The evaluation committee in coordination with Procurement has selected White & 
Smith, LLC to prepare the Zoning Ordinance Update.  Augusta-Richmond County will 
utilize this update as a policy and visual guide for city growth and development.  The 
update will examine and address how the present zoning ordinance should change 
and/or be updated based on national, regional, and local trends that will impact 
development patterns. The zoning ordinance update will serve as a guide for 
development and will address topics including but not limited to accessory dwelling 
units, planned residential, entertainment district, setbacks, and density. 

Analysis: The item was let via the Augusta Procurement utilizing the procedures set forth in 
the Augusta Code.  An RFQ was issued with three (3) companies responded.  White 
& Smith received the highest score during the evaluation process.  The Planning and 
Development Department requested you to enter negotiations with White & Smith.  
The Department has negotiated with the vendor and has reached an agreement on 
a fee which is acceptable.   

Financial Impact: 
$327,493 has been earmarked in the 2024 Augusta’s budget to cover the expense.  

Alternatives: The Zoning Ordinance will not be updated. 

Recommendation: Planning & Development seeks approval to award the 2024 Zoning Ordinance 
Update to White & Smith, LLC in the amount of $327,493. 

Funds are available in 

the following accounts: 

The budget is in fund 220016309-5212999. 

REVIEWED AND 

APPROVED BY: 
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Request for Qualifications 
 

Request for Qualifications will be received at this office until Tuesday, February 20, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 
836 2375 7590; Passcode: 887371 for furnishing: 
 

RFQ Item #24-142 2024 Zoning Ordinance Update for Augusta, GA – Planning and Development Department 
 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

Pre-Qualification Conference will be held on Monday, February 5, 2024 @ 10:00 a.m. via Zoom Meeting ID: 865 7944 3234; 
Passcode: 278563. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Tuesday, February 6, 2024 @ 5:00 P.M.  No RFQ will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No RFQ may be withdrawn for a period of 90 days after RFQ has been opened, pending the execution of contract with the successful 
bidder(s).   
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Respondents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle January 11, 18, 25, 2024 and February 1, 2024 
Metro Courier  January 11, 2024 
 

Revised: 3/22/21 
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WHITE & SMITH, LLC 

200 NE MISSOURI RD STE 200

LEES SUMMIT, MO 64086

KIMLEY-HORN 

1200 PEACHTREE STREET NE

SUITE 800

ATLANTA, GA 30309

THE ZONE CO

1502 VINE ST, 4TH FLOOR

CINCINNATI, OH 45202

WHITE & SMITH, LLC 

200 NE MISSOURI RD STE 200

LEES SUMMIT, MO 64086

KIMLEY-HORN 

1200 PEACHTREE STREET NE

SUITE 800

ATLANTA, GA 30309

THE ZONE CO

1502 VINE ST, 4TH FLOOR

CINCINNATI, OH 45202

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail 4.8 4.5 4.2 PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.7 4.7 3.7 70.0 70.0 55.0
3.  Organization & Approach                      (0-5) 15 4.5 4.3 3.2 67.5 65.0 47.5
4.  Scope of Services (30 points) - 

Detailed description of the proposed technical approach to be taken for the performance of the 

required services and associated deliverables.  This should Include details on your 

understanding of the Project Objectives listed in Section III and the Scope of Services listed in 

Section IV.  

Please elaborate on the following:

a.   Your Firms project understanding, technical approach and knowledge of federal and state 

requirements for zoning ordinance updates. 

b.  Demonstrated examples and experience in updating and modifying zoning ordinance.  

c. Experience including the potential addition of an entertainment district overlay. 

d.    Knowledge of review and analysis of zoning ordinances.                                                                                          

(0-5) 45 4.8 4.7 4.0 217.5 210.0 180.0

5. Financial Stability (0-5) 5 4.8 4.8 4.7 24.2 24.2 23.3
6. References  (0-5) 5 17.5 17.5 15.3 87.5 87.5 76.7

36.3 36.0 30.8 466.7 456.7 382.5

8.  Presentation by Team (0-5) 10 4.7 3.8 46.7 37.7 0.0
9. Q&A Response to Panel Questions (0-5) 5 4.3 4.4 21.7 22.2 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
9.0 8.2 0.0 68.3 59.8 0.0

45.3 44.2 30.8 535.0 516.5 382.5

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

 RFQ #24-142 2024 Zoning Ordinance Update

 for Augusta, GA- Planning and Development DepartmentEvaluation 

Date: Thursday, March 1, 2024 @ 2:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

Procurement DepartmentRepresentative:______Nancy Williams______________________________

Procurement Department Completion Date:                3/1/24              Phase I          - 3/11/2024 Phase II

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 525)

Evaluator:        Cumulative                           Date:               3/1/24  Phase I     - 3/11/2024 Phase II

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
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PLANNING & DEVELOPMENT DEPARTMENT
535Ielfarr Street r S0it€ 3oo

A'.rBusta Georgia 30901

Memorandum

1803 Mervin Grrflrn Road
AuSusta Gaorgia 30906

TO:

FROM:

DATE:

SUBJECT:

frm' 
Director of Procurernent

Ca=rlarHe-ney,Directorof Planning&Development

March 14,2024

RFQ 24- I 42 2024 7-oning Ordinance

Good aftemoon,

After considering the submissions and presentations, the committee would like to move fonvard
with negotiations for the 2024 zoning ordinance with white & Smith, LLC.

Please let me know if any additional information is needed.

Carla Delaney

Phone 706 821 1r96 . Far I06 E2t 1E06. www augustaga gov
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Submitted by: White & Smith, LLC Team
Task Fees

1 Project Initiation
1.1 Document Review $9,320

1.2
Project Orientation Meeting with Site Tour 
(Meeting to finalize Work Plan & Schedule) $10,000

1.3
Steering Committee Kickoff & Regular Meetings 
(4 Steering Committee Meetings) $6,760

1.4
Stakeholder Meetings 
(8 Focus Group Meetings) $3,990

Subtotal $30,070
2 Assessment & Recommendations

2.1 Existing Conditions Report $10,760
2.2 Amendment List &  Prioritization $10,180
2.3 Recommendations Memo $20,000

Subtotal $40,940
3 Community Engagement

3.1
Website 
(Creation; hosting; online survey) $0

3.2
Media Presence 
(Social media; media release; public communications) $6,660

3.3
Public Workshops 
(2 Public Meetings) $18,420

Subtotal $25,080
4 Entertainment District Overlay

4.1 Discovery $14,960
4.2 Analysis & Evaluation $20,960
4.3 Zoning Ordinance Approach $5,680

Subtotal $41,600
5 2024 Zoning Ordinance Updates

5.1 Drafting - Zoning & Use Amendments $33,200
5.2 Drafting - Development Standards Amendments $46,000
5.3 Drafting - Process & Procedures Amendments $30,000
5.4 Draft Zoning Ordinance Amendments $17,400

Subtotal $126,600
6 Adoption

6.1 Executive Summary $2,000

6.2
Planning Commission & Commission Meetings
(1 meeting each) $12,640

Subtotal $14,640
7 Project Management / Expenses

7.1 Bi-Weekly Meetings & Status Reports $10,000
7.2 Travel Cost + Expense $33,866
7.3 Management & Coordination (1.5% of Project Cost) $4,697

Subtotal $48,563
Net Total Fees $327,493

FEE PROPOSAL 24-142 ZONING ORDINANCE UPDATE

On behalf of White & Smith, LLC, we accept the above-referenced offer

______________________________________
Digitally signed by Mark White 
Date: 2024.06.10 21:48:12 -05'00'
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Administrative Services Committee 

Meeting Date: Thursday, June 27, 2024 

Emergency – Richmond County Sheriff’s Office HVAC Controls 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the replacement of the 

HVAC controls system located at the Richmond County Sheriff’s Office in the 

amount of $35,994.00 by Trane Company. 

Background: The HVAC control system at the Richmond County Sheriff’s Office has failed 

and cannot be accessed. The lack of access to the controls prevents 

temperatures to be successfully regulated within the building. It is of utmost 

importance that the replacement of the control system takes place in order to 

properly regulate the HVAC system throughout the facility. 

Analysis: Trane Company will perform the replacement of the control system. 

Financial Impact: $35,994.00; Capital 

GL: 272-01-6210 / 54.12110 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement of the 

HVAC controls system located at the Richmond County Sheriff’s Office in the 

amount of $35,994.00 by Trane Company. 

Funds are available 

in the following 

accounts: 

$35,994.00; Capital 

GL: 272-01-6210 / 54.12110 
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Administrative Services Committee 

Meeting Date: Tuesday, June 11, 2024 

Emergency – Municipal Building HVAC Parts and Fan Coils 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the repairs of several HVAC 

units located at the Municipal Building in the amount of $49,605.00 by Trane 

Company. 

Background: Several HVAC units that service the Municipal Building were found to be out 

of operation due to failed blower motors, valve actuators, ECM modules, and 

failed unit controllers. These parts will need to be replaced in order to restore 

air flow to the facility. The failure of these units, coupled with the outside 

temperature, is causing the building temperature to increase.  It is imperative 

that the repairs for the HVAC units takes place to properly provide the 

conditioned air required to prevent the threat to public health. 

Analysis: Trane Company will perform the repairs to the units. 

Financial Impact: $49,605.00; Capital 

GL: 272-01-6210 / 5319130 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the repairs of several HVAC 

units located at the Municipal Building in the amount of $49,605.00 by Trane 

Company. 

Funds are available 

in the following 

accounts: 

$49,605.00; Capital 

GL: 272-01-6210 / 5319130 
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Administrative Services Committee Meeting 

Meeting Date: June 11, 2024 

Amend Red Circle Rate Policy 

Department: Human Resources 

Presenter: Anita Rookard 

Caption: Motion to amend Ordinance Code of Augusta Georgia, Title One, Chapter Seven, 

Article Four, Section 1-7-51 by repealing Section 500.305 of the PPPM related to 

Red Circle Rate with second reading waived; and to adopt a new Red Circle Rate 

Policy authorizing employees to receive Cost-Of-Living increases when employees 

are above the maximum of their salary grade, to become effective upon its 

approval, waiving any Augusta-Richmond County, Georgia ordinances in conflict 

with this policy/action for the this instance only; and for other purposes 

Background: It has come to the attention of the Human Resource Department the need to amend 

the Section 500.305 Red Circle Rate policy and to replace the current Red Circle 

Rate provision with an addition to the Red Circle Rate relative to COLAs, to be 

make effective July 1, 2024. 

Analysis: The HR Director’s recommendation to approve the amendment to the Red Circle 

Rate. The Commission must vote to repeal the current PPPM Section 500.305 that 

covers Red Circle Rate so that the new amended policy controls. Further, the 

Commission should adopt an effective date for the new policy. 

Financial Impact:  

Alternatives:  

Recommendation: Approve a motion to amend Ordinance Code of Augusta Georgia, Title One, 

Chapter Seven, Article Four, Section 1-7-51 by repealing Section 500.305 of the 

PPPM related to Red Circle Rate; and to adopt a new Red Circle Rate Policy to 

become effective upon its approval, waiving any Augusta-Richmond County, 

Georgia ordinances in conflict with this policy/action for this instance only; and for 

other purposes 

Funds are 

available in the 

following 

accounts: 

 

REVIEWED 

AND 

APPROVED BY: 
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ORDINANCE NO.__________ 

AN ORDINANCE TO AMEND THE AUGUSTA, GEORGIA CODE, TITLE ONE, 

CHAPTER SEVEN, ARTICLE FOUR, SECTION 1-7-51 RELATING TO THE 

ADOPTION OF PERSONNEL POLICIES AND PROCEDURES OF AUGUSTA, 

GEORGIA; TO REPEAL SECTIONS 500.305 OF THE PERSONNEL POLICIES AND 

PROCEDURES MANUAL RELATED TO RED CIRCLE RATE; TO REPEAL ALL 

ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND FOR 

OTHER PURPOSES. WAIVE SECOND READING. 

 

WHEREAS, the Personnel Policies and Procedures Manual(“PPPM”) currently includes 

policies and procedures related to Augusta, Georgia’s employees. 

 

WHEREAS, Augusta, Georgia periodically reviews and updates its policies to reflect the 

developing needs of the government and desires to update its policies and procedures of 

employees. 

 

WHEREAS, Augusta, Georgia, desires to repeal all sections of the PPPM related to Red Circle 

Rate employees and adopt new Red Circle Rate policies and procedures, separate from the 

PPPM; and  

 

WHEREAS, it is the desire of the Augusta Commission (“the Commission”) to update the 

PPPM by repealing Section 500.305 related to Red Circle Rate to enable the Commission to 

adopt new and separate policies and procedures for its employees. 

 

SECTION 1. Augusta, GA. Code Section1-7-51, also known as the Augusta, Georgia Personnel 

Policy and Procedures Manual, is hereby amended by striking through the exiting text of Section 

500.305 as set forth in “Exhibit A,” attached hereto. 

 

SECTION 2. This ordinance and the incorporated amendment shall be effective upon adoption 

by the Augusta, Georgia Commission and shall be made a part of the Augusta, Georgia Code of 

Ordinances in accordance with applicable laws. 
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SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this ordinance are 

severable. Should any provision of this ordinance be rendered invalid by a court of law, the 

remaining provisions shall continue in force and effect until amended or repealed by action of the 

Commission. 

 

SECTION 4. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 Adopted this _____ day of __________________, 2024. 

 

         

         

                  ____________________________  

         Garnett L. Johnson 

         As its Mayor 

 

Attest: 

___________________________________________ 

Lena J. Bonner, Clerk of Commission 

 

 

 

Published in the Augusta Chronical. 

Date: _____________  

First Reading: ____________  

Second Reading: __________  
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EXHIBIT A 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

90

Item 10.



4 
 

 

 

 

Section 500.305 Red Circle Rate 

 

Employees who are above the maximum of their salary grade are ineligible to receive any 

additional increase to the base salary. 

However, if an employee is rated as “Exceeds” in an overall evaluation during the annual review 

process, the employee will be eligible for a lump sum payment equal to their full amount of merit 

on an annual basis. If the employee receives a “Meet Expectations” rating on their review, the 

employee will be eligible for a lump sum payment equal to one-half of their merit increase on an 

annual basis. This policy is effective from the date of approval of this policy manual. This policy 

is subject to approval of the budget and availability of funds.  
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Red Circle Rate Policy 

 

Employees who are above the maximum of their salary grade are ineligible to receive any 

additional increase in the base salary,  

However, if an employee is rated as “Exceeds” in an overall evaluation during the annual review 

process, the employee will be eligible for a lump sum payment equal to their full amount of merit 

on an annual basis. If the employee receives a “Meet Expectations” rating on their review, the 

employee will be eligible for a lump sum payment equal to one-half of their merit increase on an 

annual basis. This policy is effective from the date of approval of this policy manual. This policy 

is subject to approval of the budget and availability of funds.  

The above provisions notwithstanding, effective upon the approval of this policy, any employee 

who is above the maximum of their salary grade is still eligible to receive Cost-Of-Living 

Adjustments (COLAs), at the same time and in the same manner as non-red circle employees. 
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Administrative Services Committee 

Meeting Date: 6/25/2024 

Emergency – E911 Generator Fuel Supply System 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the replacement of the fuel 

supply pump and fuel clean-up for the power generator at E911 Emergency 

Services Department in the amount of $52,172.00 by Georgia Power.  

As a companion item with the emergency generator fuel supply pump 

replacement and fuel clean-up, the E911 Emergency Services Department is 

requesting Commission approval to utilize and transfer $52,172.00 from the 

E911 Fund Balance to the 2024 E911 operating budget.  The fund balance usage 

for the generator fuel supply pump replacement is an allowable E911 reserve 

fund purchase per Georgia Code 46-5-134. 

Background: During the installation of the new emergency generator at the E911 Center the 

contractor found the fuel transfer pump not operational, and the fuel external 

tank contaminated. To have a constant supply of fuel to the E911 generator, the 

pump would need to be replaced.  The tank will be washed, and 5000 gallons of 

diesel will be polished. This process will remove the contaminants that could in 

time deteriorate the new emergency generator. 

E911 requires and relies on the use of a functional generator to ensure it has the 

capability to respond to all county emergencies.  It is of utmost importance and 

urgency that the fuel supply pump to this unit be replaced to eliminate any 

potential downtime of the building and this essential service. 

Analysis: Georgia Power will perform the corresponding fuel supply pump replacement 

work for the new unit. 

Financial Impact:  $52,172.00, E911 Fund Balance 

Alternatives: A – Approve 

B – Do not Approve 

Recommendation: Receive as information the emergency request for the replacement of the fuel 

supply pump and fuel clean-up for the power generator at E911 Emergency 

Services Department in the amount of $52,172.00 by Georgia Power.  

As a companion item with the emergency generator fuel supply pump 

replacement and fuel clean-up, the E911 Emergency Services Department is 

requesting Commission approval to utilize and transfer $52,172.00 from the 
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E911 Fund Balance to the 2024 E911 operating budget.  The fund balance usage 

for the generator fuel supply pump replacement is an allowable E911 reserve 

fund purchase per Georgia Code 46-5-134. 

Funds are available 

in the following 

accounts: 

$52,172.00, E911 Fund Balance 
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Administrative Services Committee Meeting 

Meeting Date:  

2024 bid #24-183: Utilities – Tandem Dump Truck 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve bid #24-183 for the purchase of one 2025 Tandem Dump 

Truck, at a total cost of $164,501 from Peterbilt of Augusta, GA for the 

Utilities Department – Construction and Maintenance Division.  

Background: The Utilities Department – Construction and Maintenance Division is 

requesting to purchase one 2024 tandem dump truck to replace asset 

#F00176, a 2002 International 4700. There have been two tandem dump 

trucks, asset #F00175 and #F00176, that have been disposed due to the cost 

of repairs and the age of the dump trucks.  

Analysis: The Procurement Department published a competitive bid using the Demand 

Star application for a 2024/2025 Tandem Dump Truck. Invitations to bid 

were sent to 24 vendors and only four responsive bids were received. 

Peterbilt of Augusta and Rush Truck Center proposals met the requirements 

of the bid, provided all the accessories and/or options. Rush Truck Center is 

the lowest compliant vendor at $163,367.00 with a delivery estimated 

timeframe of 365 days from the date of purchase. Peterbilt of Augusta’s 

proposal is $164,501 with a delivery estimated timeframe of August 2024. 

Due to the department’s urgent need and price of the truck differing in the 

amount of $1,134.00, Fleet Management recommends purchasing the 

Tandem Dump Truck from Peterbilt of Augusta to ensure the truck is 

received within 2024.   

Financial Impact: Funding in the amount of $164,501 is available utilizing the GMA Lease 

Program: 

• 631-10-1110/54-99631 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve bid #24-183 for the purchase of one 2025 Tandem Dump 

Truck, at a total cost of $164,501 from Peterbilt of Augusta, GA for the 

Utilities Department – Construction and Maintenance Division.  

Funds are available in 

the following accounts: 

631-10-1110/54-99631  

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Friday, April 19, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 898 2936 0923; 
Passcode: 254819 for furnishing: 
 

Bid Item #24-181  2024/2025 Motorgrader Lease – Central Service Department – Fleet Management 
Bid Item #24-183  2024/2025 Tandem Dump Truck – Central Service Department – Fleet Management 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents 
may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 
(706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Friday, April 5, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all must 
be received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All 
requests for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be 
considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle March 14, 21, 28, and April 4, 2024 
Metro Courier  March 14, 2024 
 
 

Revised:  3/22/21 
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Commission Meeting 

June 27, 2024 

Contract with ISM 

Department: N/A 

Presenter: N/A 

Caption: Approve a contract with ISM to install and maintain rainfall and water level 

monitoring equipment (RFQ 18-132) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item 
24 MAY 2024 

 

Title Approve Professional Services for DataLogger Installation and Support 

(RFQ 18-132) 

Agenda Category Engineering Services 

Caption Approve a contract with ISM to install and maintain rainfall and water 
level monitoring equipment for a fee of $31,050.00. (RFQ 18-132)) 

Background Augusta has developed and maintained a network of data loggers to measure 
rainfall and water level at selected sites around Augusta.  This information is 
useful in modeling and capacity analysis for the sanitary sewer and stormwater 
systems.  We met and discussed a scope for ISM to provide services to install 
additional loggers in order to expand the system to allow for more 
comprehensive data analysis.  ISM is a prequalified Engineering consultant for 
the Utilities Department for Water Distribution system and Wastewater 
Collection System Analysis and Design.   

Analysis AUD staff met with personnel from ISM and negotiated the attached 
scope.  We believe that the proposal is fair and reasonable. 

Summary 
Financial 

Funding in the amount of $ 31,050.00 is available from accounts:  
G/L 507043490-5212115 / 88880230-5212115 

Alternatives No alternatives are recommended. 

Recommendation AUD recommends approval of this contract. 

Funds Funding are available in the following accounts:  
G/L 507043490-5212115 / 88880230-5212115 

 

119

Item 13.



   

PHONE: (706) 250-3228 1557 BROAD STREET  FAX: (706) 397-3523 
 AUGUSTA, GA. 30904 
 EMAIL:INFO@ISMLLC-ENGR.COM  

 

 

April 12, 2024 

 

 

Frank W. Byne, PE 

Director – Augusta Utilities Department 

452 Walker Street, Ste. 200 

Augusta, GA 30901 

 

RE: Proposal and Fee for Rain Gauge Setup, Inspections, and Maintenance Services 

 

Dear Mr. Byne: 

 

Infrastructure Systems Management (ISM) is pleased to submit this proposal/fee to Augusta Utilities 

Department (AUD) to provide the referenced services.  Our proposed cost for this service is $31,050.  See 

details below: 

 

 
Once again, we appreciate your consideration of ISM for this project and if these fees are acceptable, please 

sign and return this proposal at your earliest convenience.  In the meantime, if you should have any 

questions, please feel free to call me at (706) 691-8611. 

 

 

 

NO. DESCRIPTION UNIT QUANTITY UNIT COST COST

1 Manhole Mounts - Roadway/Streets EA 15 350.00$       5,250.00$    

2 Manhole Mounts Maintenance - Roadway/Streets EA 45 85.00$         3,825.00$    

3 Manhole Mounts Inspection - Roadway/Streets EA 90 55.00$         4,950.00$    

4 Manhole Mounts - Offsite EA 15 325.00$       4,875.00$    

5 Manhole Mounts Maintenance - Offsite EA 45 80.00$         3,600.00$    

6 Manhole Mounts Inspection - Offsite EA 90 50.00$         4,500.00$    

7 Administration (15%) LS 1 4,050.00$    4,050.00$    

31,050.00$  

NOTE:  Cost are based on 30 Installations, and maintenance and inspections for six (6) months.
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PHONE: (706) 250-3228 1557 BROAD STREET  FAX: (706) 397-3523 
 AUGUSTA, GA. 30904 
 EMAIL:INFO@ISMLLC-ENGR.COM  

 

 

Sincerely, 

 
 

Abie L. Ladson, PE 

 

 

 

ACCEPTED: 

 

Frank W. Byne, PE 

SIGNATURE:  

TITLE :  

DATE:   
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Engineering Services 

Meeting Date: June 11, 2024 

Hypochlorite Generator Service Agreement 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve Hypochlorite Generator Service Agreement as a sole source 

procurement.  

Background: Augusta uses Sodium Hypochlorite as a disinfectant in our drinking water 

production facilities. At our Highland Avenue facility, the hypochlorite is 

generated onsite using hypochlorite generators manufactured by De Nora 

Water Technologies. Due to the age and critical nature of this system we 

have requested a proposal from the manufacturer to provide service and 

assessments of the system’s performance three times per year and 

recommend any special maintenance activities that may be needed. The 

attached proposal describes the scope and cost for performing these 

inspections for the next year. The proposed total cost is $37,000.00 for the 

next twelve months.  

Analysis: Due to the critical nature of this equipment, we believe that this agreement 

would be an important part of our system maintenance and reliability 

approach. 

Financial Impact: $37,000.00 from budgeted funds. 

Alternatives: None recommended. 

Recommendation: Approve the proposed agreement with De Nora Water Technologies for one 

year of service as described in the proposal. 

Funds are available in 

the following accounts: 

506043520-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Meeting Name 

Meeting Date: 06/11/2024 

Approve Professional Services for Automated Metering Infrastructure Management (RFQ 18-132) 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve professional services with ISM to provide technical services to support 
AMI infrastructure. $309,120.00 (RFQ 18-132) 

Background: Augusta is preparing to roll out Automated Metering Infrastructure (AMI).  ISM has agreed 
to provide program management personnel to support the roll-out of the AMI system.  
The proposal covers labor and administrator for one year. ISM is a qualified vendor on 
RFQ 18-132 Engineering Consultant Services – Category 1 – Water Distribution System and 

Wastewater Collection System Analysis and Design.   

Analysis: AUD staff met with personnel from ISM and negotiated the attached scope.  We 
believe that the proposal is fair and reasonable. 

Financial Impact: 
Funding in the amount of $ 309,120.00 is available from accounts:  

G/L 507043490-5212115 / 88880230-5212115 

Alternatives: No alternatives are recommended. 

Recommendation: AUD recommends approval of this contract. 

Funds are available in 

the following accounts: 

G/L 507043490-5212115 / 88880230-5212115 

REVIEWED AND 

APPROVED BY: 

N/A 
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PHONE: (706) 250-3228 1557 BROAD STREET  FAX: (706) 397-3523 
 AUGUSTA, GA. 30904 
 EMAIL:INFO@ISMLLC-ENGR.COM  

 

 

May 24, 2024 

 

 

Frank W. Byne, PE 

Director – Augusta Utilities Department 

452 Walker Street, Ste. 200 

Augusta, GA 30901 

 

RE: Proposal and Fee for Project Management Services 

 

Dear Mr. Byne: 

 

Infrastructure Systems Management (ISM) is pleased to submit this proposal/fee to Augusta Utilities 

Department (AUD) to provide the referenced services.  Our proposed total cost for service is $309,120.00.  

This includes a full-time Staff Engineer for one year, and a fee for training and support for $40,320.00.  See 

details below: 

 

 
 

Once again, we appreciate your consideration of ISM for this project and if these fees are acceptable, please 

sign and return this proposal at your earliest convenience.  In the meantime, if you should have any 

questions, please feel free to call me at (706) 691-8611. 

 

Sincerely, 

 
 

Abie L. Ladson, PE 

 

 

 

NO. DESCRIPTION UNIT QUANTITY UNIT COST COST

1 Project Engineer (1 year full-time) hr. 1,920.00        140.00$        268,800.00$      

2 Administration (1 year) LS 1.00              40,320.00$    40,320.00$        

309,120.00$   

NOTE: Costs are based on providing a full-time Project Engineer for 1 year, and providing support and

training from ISM senior staff.
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PHONE: (706) 250-3228 1557 BROAD STREET  FAX: (706) 397-3523 
 AUGUSTA, GA. 30904 
 EMAIL:INFO@ISMLLC-ENGR.COM  

 

 

 

 

ACCEPTED: 

 

Frank W. Byne, PE 

SIGNATURE:  

TITLE :  

DATE:   
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Commission Meeting 

June 27, 2024 

Sole Source  

Department: N/A 

Presenter: N/A 

Caption: Approve a sole source contract to Industrial Scientific Corporation for 

confined Gas Monitoring Services at an annual cost of $11,745.40 – Contract 

is for 4 years (48 months) at a total cost of $47,013.60. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item 
15 MAY 2024 

 

Title Approve Sole Source Contract for Confined-Space Gas Monitoring Services  

Agenda Category Engineering Services 

Caption Approve a sole source contract to Industrial Scientific Corporation for 
confined Gas Monitoring Services at an annual cost of $11,745.40/yr. – 
The contract is for 4 years (48 months) at a total cost of $47,013.60. 

Background This is a company that provides equipment to monitor dangerous gases in 
confined spaces such as lift stations, manholes, and vaults.  We reviewed 
the technology available in the industry, and determined that Industrial 
Scientific is the only firm with the combination of technology and 
functionality required by our staff.  These monitors report their operating 
status to a central base station where the condition of each monitor can 
be remotely monitored. This is essential for verifying calibration and 
operational status including whether an alarm has been triggered by that 
unit.  We are required to monitor these conditions by OSHA when 
conducting confined space entry of structures.   

Analysis AUD staff met with personnel from Industrial Scientific and negotiated 
pricing which is consistent with other options in the industry while 
providing this unique service.  
 
AUD has reviewed Industrial Scientific’s contract and finds it to be fair and 
reasonable. 

Summary 
Financial 

Funding in the amount of $47,013.60 is available from accounts:  
G/L 506043410-5224214  

Alternatives No alternatives are recommended. 

Recommendation AUD recommends approval of this contract. 

Funds Funding are available in the following accounts:  
G/L 506043410-5224214 
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Engineering Services 

Meeting Date: June 11, 2024 
Landscape Maintenance Agreement for Water Plants 

Department: Utilities 
Presenter: Wes Byne 
Caption: Approve Landscape Maintenance Agreement for Water Plants 
Background: The Utilities Department has worked with the Augusta Procurement 

Department to solicit proposals for providing landscaping and lawn 
maintenance for water treatment plants (Bid Item 24-209). We have reviewed 
the compliant responses and found LEP Contracting, LLC. to be the lowest 
cost responsive bidder. 

Analysis: We recommend award of Bid Item 24-209 to LEP Contracting, LLC at a cost 
of $3,723.00 per month for twelve months. The total cost of the agreement 
will be $44,676.00. 

Financial Impact: $44,676.00 from budgeted funds. 
Alternatives: None recommended. 
Recommendation: Approve award of Bid Item 24-209 Landscaping and Lawn Maintenance for 

Water Treatment Plants to LEP Contracting, LLC at a cost of $3,723.00 per 
month for twelve months. 

Funds are available in 
the following accounts: 

506043520-5222410; 506043540-5222410 

REVIEWED AND 
APPROVED BY: 

N/A 
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STATE OF GEORGIA 
RICHMOND COUNTY 
 
 
 

MAJOR PROJECTS  

CONTRACTOR SERVICES AGREEMENT 
BETWEEN 

AUGUSTA, GEORGIA 
(CITY) 

 
AND  

LEP Contracting, LLC  
(CONTRACTOR) 

 
 
 
 
 
 
 
 
 

CONTRACTOR: LEP Contracting, LLC   

 
PROJECT: Provide landscape maintenance at Augusta Highland Ave Water Treatment Plant 

and The North Max Hicks Water Treatment Plant Facility   
 
DATE EXECUTED:  
  
DATE COMPLETED:  
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CONTRACT DOCUMENTS AND SPECIFICATIONS 
 

FOR 
 
 

Landscape Maintenance at Augusta’s Highland Ave 
Water Treatment Plant and The North Max Hicks Water 

Treatment Plant Facility 
 
 

Augusta, Georgia 
 

The Honorable Garnett L. Johnson., Mayor 
 
 

Commissioners: 
 

Jordan Johnson 
Stacy Pulliam 

Catherine Smith Mcknight 
Alvin Mason 

Bobby Williams 
Tony Lewis 

Sean Frantom 
Brandon Garrett 

Francine Scott 
Wayne Guilfoyle 

 
 

Wes Byne 
Director, Augusta Utilities Department 

 
 

Augusta Utilities Department 
452 Walker Street, Suite 200 

Augusta, GA  30901 
 
 

 DATE: 
______________________________ 
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STATE OF GEORGIA 
RICHMOND COUNTY  
 
 
 

MAJOR PROJECTS 
 CONTRACTOR SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

LEP Contracting, LLC  
(CONTRACTOR) 

  
 
This Agreement is made and entered into this _____________ day of  April     , 2024      
by and between AUGUSTA, Georgia, a political subdivision of the State of Georgia, hereinafter 
called the “CITY” and CONTRACTOR a Corporation authorized to do business in Georgia, 
hereinafter called the "CONTRACTOR."  
 
 
WHEREAS, the CITY desires to engage a qualified and experienced consulting firm to furnish 
professional services for: 
 
Landscape maintenance at Augusta Highland Ave Water Treatment Plant and The North Max 
Hicks Water Treatment Plant Facility and,  
 
WHEREAS, the CONTRACTOR has represented to the CITY that it is experienced and qualified to 
provide the services contained herein and the CITY has relied upon such representation.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenant herein contained, it is 
agreed by and between the CITY and the CONTRACTOR that:  
 
The CONTRACTOR scope of work will consist of evaluating and repairing hydrants and valves as 
assigned by AUD team.  The scope will also include allowing AUD staff to shadow CONTRACTOR 
so as to establish a policy and procedure for this program for future in-house use.  
 
The scope of services is more precisely defined in Attachment A Scope of Services. 
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GENERAL PROVISIONS 
 
CONTRACTOR has agreed, in this Agreement with CITY to provide the on-call services of 
providing landscape maintenance at the Augusta-Richmond County Highland Ave Water 
Treatment Plant and The North Max Hicks Water Treatment Plant Facility in accordance with the 
requirements as outlined in and attached as Attachment A – Scope of Services and other relevant 
data defining the Project. 
 
CONTRACTOR COORDINATION 
 
The CONTRACTOR shall cooperate fully with all municipalities, local government officials, utility 
companies, and other CONTRACTORs as directed by the CITY.  CITY, CONTRACTOR and all 
relevant parties agree to work together on the basis of trust, good faith and fair dealing, and shall 
take actions reasonably necessary to enable each other to perform this Agreement in a timely, 
efficient and economical manner.  All parties agree to cooperate in a manner consistent with good 
design practice and will exercise the degree of skill and diligence normally employed by 
professional engineers or CONTRACTORs practicing under similar conditions.  CONTRACTOR 
will re-perform any services not meeting this standard without additional compensation.    
 
AMENDMENTS TO AGREEMENT 
 
Every amendment to the Scope of Services shall become and is hereby made a part of this 
Agreement.  Amendments must be fully executed by both the CONTRACTOR and CITY to be 
valid. 
 
REDUCTION IN REQUIRED SERVICES 
 
If reductions in the required services are ordered by CITY, the credits shall be the amounts for such 
services as described in subsequently executed Amendments to this Agreement, and no claim for 
damages for anticipated profits shall accrue to the CONTRACTOR. 
 
DATE CHANGES 
 
If in this Agreement specific periods of time for rendering services are set forth or specific dates by 
which services are to be completed are provided and if such periods of time or dates are changed 
through no fault of CONTRACTOR, the rates and amounts of compensation provided for herein 
shall be subject to equitable adjustment.  
 
 
AGREEMENT MODIFICATIONS 
 
This Agreement shall not be modified except by a duly executed Amendment hereto in writing 
under the hands and seals of both parties hereto. 
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TIME OF COMPLETION 
 
The time of completion shall be as described in the schedule attached hereto as Attachment D - 
Schedule. 
 
This Agreement shall terminate immediately and absolutely at such time as appropriated and 
otherwise obligated funds are no longer available to satisfy the obligations of the CONTRACTOR 
on behalf of the CITY under this Agreement.  However, CONTRACTOR will be compensated for 
all work prior to termination of contract even if the CITY has obligated the funds to other projects. 
 
PROJECT PROGRESS 
 
CONTRACTOR'S services and compensation under this Agreement have been agreed to in 
anticipation of the orderly and continuous progress of the Project through completion. 
 
 
BINDINGS 
 
It is further agreed that the CITY and CONTRACTOR each binds itself and themselves, its or their 
successors, executors, administrators and assigns to the other party to this Agreement and to its or 
their successors, executors and assigns in respect to all covenants of this Agreement.  Except as 
above, neither CITY nor the CONTRACTOR shall assign, sublet or transfer its or their interest in 
this Agreement without prior written consent of the other party hereto. 
 
EXTENT OF THE AGREEMENT 
This Agreement represents the entire agreement between CITY and CONTRACTOR and 
supersedes all prior negotiations, representations and agreements, either written or oral. 
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DEFINITIONS 
 
Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 
 
Agreement Execution - means the date on which CONTRACTOR executes and enters into an 
Agreement with CITY to perform the Work. 
 
Agreement Price - means the total monies, adjusted in accordance with any provision herein, 
payable to the CONTRACTOR under this Agreement. 
 
CITY –means a legal entity AUGUSTA, Georgia, a political subdivision of the State of Georgia. 
 
CONTRACTOR - means the party or parties contracting directly with the CITY to perform Work 
pursuant to this Agreement. 
 
Contract - means the Agreement Documents specifically identified and incorporated herein by 
reference. 
 
Contract Time - means the period of time stated in this Agreement for the completion of the Work. 
 
Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity 
having a contractual agreement with CONTRACTOR or with any of its subcontractors at any tier to 
provide a part of the Work called for by this Agreement. 
 
Supplemental Agreement - means a written order to CONTRACTOR signed by CITY and accepted 
by CONTRACTOR, effecting an addition, deletion or revision in the Work, or an adjustment in the 
Agreement Price or the Contract Time, issued after execution of this Agreement. 
 
Task Order – means a written order specifying a Scope of Services, time of completion and 
compensation limit for services being provided by CONTRACTOR.  Task Orders shall be 
incorporated by reference as part of the Supplemental Conditions of this Agreement. 
 
Work - means any and all obligations, duties and responsibilities, including furnishing equipment, 
engineering, design, workmanship, labor and any other services or things necessary to the 
successful completion of the Project, assigned to or undertaken by CONTRACTOR under this 
Agreement. 
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CONTRACT DOCUMENTS 
 
List of Documents 
 
The Agreement, the General Conditions, the Attachments, and any Supplemental Agreements, 
including Task Orders shall constitute the Agreement Documents (the “Agreement”). 
 
Conflict and Precedence 
 
The Agreement Documents are complementary, and what is called for by one is as binding as if 
called for by all.  In the event there are any conflicting provisions or requirements in the component 
parts of this Agreement, the several Agreement Documents shall take precedence in the following 
order: 
 
1. Agreement – Including Attachments 
2. General Conditions 
3. Supplemental Conditions – Including Task Orders 
4. Bid Package Documents  
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GENERAL CONDITIONS 
 

1. COMMENCEMENT OF WORK  
 
The performance of services as defined in the Prime Agreement between CONTRACTOR and the 
CITY, and herein described in this Agreement as Attachment A shall be commenced upon receipt 
by the CONTRACTOR of a written Notice To Proceed. The effective date of services shall be 
defined in the Notice To Proceed.  
 
2. PROFESSIONAL STANDARDS  
 
The standard of care for all services performed or furnished by CONTRACTOR under this 
Agreement will be the level of care and that is ordinarily used by members of CONTRACTOR’S 
profession practicing under similar conditions.  
 
3. CHANGES AND EXTRA WORK 
 
The CITY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONTRACTOR’s compensation, 
which are mutually agreed upon by and between the CITY and the CONTRACTOR, shall be 
incorporated in written Supplemental Agreements to the Agreement. 
 
Changes that involve an increase in the compensation shall be considered major, and require the 
approval of the CITY.   
 
4. PERSONNEL  
 
The CONTRACTOR represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the CITY.  All of the services required hereunder will be performed 
by the CONTRACTOR under its supervision, and all personnel engaged in the work shall be 
qualified and shall be authorized or permitted under law to perform such services. 
 
All key professional personnel, including subcontractors, engaged in performing services for the 
CONTRACTOR under this agreement are indicated in a personnel listing attached hereto as 
Attachment C – Listing of Key Personnel and incorporate herein by reference.  No changes or 
substitution shall be permitted in the CONTRACTOR’s Key Personnel without the prior written 
approval of the CITY or his designee. 
 
The CONTRACTOR shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work.  The CONTRACTOR shall endorse all 
reports, contract plans, and survey data.  Such endorsements shall be made by a person duly 
registered in the appropriate category by the Georgia State Board of Registration for Professional 
Engineers and Land Surveyors, being in the full employ of the CONTRACTOR and responsible for 
the work prescribed by this Agreement. 
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5. ACCURACY OF WORK 
 
The CONTRACTOR shall be responsible for the accuracy of the work and shall promptly correct 
errors and omissions in its plans and specifications without additional compensation. The 
CONTRACTOR shall give immediate attention to these changes so there will be a minimum of 
delay to others. 
 
Acceptance of the work by the CITY will not relieve the CONTRACTOR of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 
 
6. CONFIDENTIALITY 
 
The CONTRACTOR agrees that its conclusions and any reports are for the confidential use and 
information of the CITY and that it will not disclose its conclusions in whole or in part to any 
persons whatsoever, other than to submit its written documentation to the CITY, and will only 
discuss the same with it or its authorized representatives.  Upon completion of this Agreement 
term, all documents, drawings, reports, maps, data and studies prepared by the CONTRACTOR 
pursuant thereto shall become the property of the CITY and be delivered thereto. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the CITY. 
 
It is further agreed that if any information concerning the PROJECT, should be released by the 
CONTRACTOR without prior approval from the CITY, the release of same shall constitute grounds 
for termination of this Agreement without indemnity to the CONTRACTOR, but should any such 
information be released by the CITY or by the CONTRACTOR with such prior approval, the same 
shall be regarded as public information and no longer subject to the restrictions of this Agreement. 
 
7. OPEN RECORDS 
 
CONTRACTOR acknowledge that all records relating to this Agreement and the services to be 
provided under the contract may be a public record subject to Georgia’s Open Records Act 
(O.C.G.A. § 50-18-70, et seq.).  CONTRACTOR shall cooperate fully in responding to such request 
and making all records, not exempt, available for inspection and copying as provided by law. 
 
8. JURISDICTION 
 
The law of the State of Georgia shall govern the CONTRACT between CITY and CONTRACTOR 
with regard to its interpretation and performance, and any other claims related to this agreement. 
 
All claims, disputes and other matters in question between CITY and CONTRACTOR arising out of 
or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court of 
Richmond County, Georgia.  The CONTRACTOR, by executing this Agreement, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest the 
jurisdiction and venue in the Superior Court of Richmond County, Georgia. 
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9. TERMINATION OF AGREEMENT FOR CAUSE 
 
If through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONTRACTOR shall violate any of the covenants, 
agreements or stipulations of this Agreement, CONTRACTOR will be given the opportunity to 
commence correction of obligation within 5 days of written notice and diligently complete the 
correction thereafter.  Failure to maintain the scheduled level of effort as proposed and prescribed, 
or deviation from the aforesaid schedule without prior approval of the CITY, shall constitute cause 
for termination. The CITY shall thereupon have the right to terminate this Agreement by giving 
written notice to the CONTRACTOR of such termination, and specifying the effective date thereof, 
at least five (5) days before the effective date of such termination.  In such event, all finished or 
unfinished documents, maps, data, studies, work papers and reports prepared by the 
CONTRACTOR under this Agreement shall become the property of the CITY, and the 
CONTRACTOR shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents, as mutually agreed by the CITY and CONTRACTOR. 
 

9.1 SPECIFIED EXCUSES FOR DELAY OR NON-PERFORMANCE 
 

CONTRACTOR is not responsible for delay in performance caused by hurricanes, 
tornadoes, floods, and other severe and unexpected acts of nature.  In any such event, the 
contract price and schedule shall be equitably adjusted. 
 

10. TERMINATION FOR CONVENIENCE OF THE CITY 
The CITY may terminate this contract in part or in whole upon written notice to the 
CONTRACTOR.  The CONTRACTOR shall be paid for any validated services under this Contract 
up to the time of termination. 
 
CITY may, at any time and without cause, suspend the Work or any portion thereof for a period of 
not more than ninety days by notice in writing to CONTRACTOR which will fix the date on which 
Work will be resumed. 
 
11. COORDINATION AND COOPERATION WITH OTHER UTILITIES AND 

CONTRACTORS 
 
CONTRACTOR shall thoroughly research all utility records to identify the existing facilities on the 
submitted roadway plans for avoidance, or resolution, of conflicts with the proposed Scope of 
Services. 
  
If the CITY undertakes or awards other contracts for additional related work, the CONTRACTOR 
shall fully cooperate with such other CONTRACTORs and the CITY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
CITY.  The CONTRACTOR shall not commit or permit any act which will interfere with the 
performance of work by any other CONTRACTOR or by CITY employees. 
 
12. COVENANT AGAINST CONTINGENT FEES 
 
The CONTRACTOR warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, 
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percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by CONTRACTOR for the purpose of securing business 
and that the CONTRACTOR has not received any non-CITY fee related to this Agreement without 
the prior written consent of the CITY.  For breach or violation of this warranty, the CITY shall have 
the right to annul this Agreement without liability or at its discretion to deduct from the Agreement 
Price of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
 
13. RESPONSIBILITY FOR CLAIMS AND LIABILITY 
 
The CONTRACTOR shall be responsible for any and all damages to properties or persons caused 
by its employees, subcontractors, or agents, and shall hold harmless the CITY, its officers, agents 
and employees from all suits, claims, actions or damages of any nature whatsoever to the extent 
found to be resulting from the CONTRACTOR, its subcontracts, or agent in the negligent 
performance or non-performance of work under this Agreement.  These indemnities shall not be 
limited by reason of the listing of any insurance coverage. 
 
Indemnification: 
 
To the fullest extent permitted by Laws and Regulations, CONTRACTOR shall indemnify and hold 
harmless CITY, and their consultants, agents and employees from and against all claims, damages, 
losses and expenses, direct, indirect or consequential (including but not limited to fees and charges 
of PROGRAM MANAGER, architects, attorneys and court and arbitration costs) arising out of or 
resulting from the performance of the Work, provided that any such claim, damage, loss or expense 
(a) is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of 
tangible property (other than the Work itself) including the loss of use resulting therefrom and (b) 
is caused in whole or in part by any negligent act or omission of CONTRACTOR , any 
Subcontractor, any person or organization directly or indirectly employed by any of them to 
perform or furnish any of the Work or anyone for whose acts any of them may be liable, regardless 
of whether or not it is caused in part by a party indemnified hereunder or arises by or is imposed 
by Law and Regulations regardless of the negligence of any such party. 
 
In any and all claims against CITY or any of their consultants, agents or employees by any 
employee of CONTRACTOR, any Subcontractor, any person or organization directly or indirectly 
employed by any of them to perform or furnish any of the Work or anyone for whose acts any of 
them may be liable, the indemnification obligation under this paragraph shall not be limited in any 
way by any limitation on the amount or type of damages, compensation or benefits payable by or 
for CONTRACTOR or any such Subcontractor or other person or organization under workers' or 
workmen's compensation acts, disability benefit acts or other employee benefit acts. 
 
The obligations of CONTRACTOR under this paragraph shall not extend to the liability of CITY's 
consultants, agents or employees arising out of the preparation or approval of maps, drawings, 
opinions, reports, surveys, Change Orders, designs or specifications.  CONTRACTOR, in order to 
determine the requirements of the Project, shall review the information in Attachment  A – Scope of 
Services.  CONTRACTOR shall review its understanding of the Project requirements with CITY 
and shall advise CITY of additional data or services which are not a part of CONTRACTOR’s 
services, if any, necessary for design to begin. 
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14. INSURANCE 
 
The CONTRACTOR shall, at all times that this Agreement is in effect, cause to be maintained in 
force and effect an insurance policy(s) that will ensure and indemnify both the CITY against 
liability or financial loss resulting from injuries occurring to persons or property or occurring as a 
result of any negligent error, act, or omission of the CONTRACTOR in performance of the work 
during the term of this Agreement.  
 
The CONTRACTOR shall provide, at all times that this agreement is in effect, Worker's 
Compensation insurance in accordance with the laws of the State of Georgia. 
 
The CONTRACTOR shall provide, at all times that this Agreement is in effect, Insurance with limits 
of not less than: 
 
A. Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B. Public Liability Insurance – in an amount of not less that One Million ($1,000,000) Dollars for 
injuries, including those resulting in death to any one person, and in an amount of not less than 
One Million ($1,000,000) Dollars on account of any one occurrence. 

C. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars. 

D. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 
drawings, field notes, or other similar data relating to the work covered by the Project. 

E. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000.  

 
CITY will be named as an additional insured with respect to CONTRACTOR’s liabilities hereunder 
in insurance coverage’s identified in items (b) and (c). 
 
The policies shall be written by a responsible company(s), to be approved by the CITY, and shall be 
noncancellable except on thirty-(30) days' written notice to the CITY.  Such policies shall name the 
CITY as co-insured, except for worker's compensation and professional liability policies, and a copy 
of such policy or a certificate of insurance shall be filed with the Director at the time of the 
execution of this Agreement. 
 
15. PROHIBITED INTERESTS 
 
15.1 Conflict of Interest: The CONTRACTOR agrees that it presently has no interest and shall 

acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder.  The CONTRACTOR further agrees that, in the 
performance of the Agreement, no person having such interest shall be employed. 

 
15.2 Interest of Public Officials:  No member, officer, or employee of the CITY during his tenure 

or for one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 
proceeds thereof. 
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15.3 Employment of CITY’s Personnel: The CONTRACTOR shall not employ any person or 
persons in the employ of the CITY for any work required by the terms of the Agreement, 
without the written permission of the CITY except as may otherwise be provided for herein. 

 
16. SUBCONTRACTING 
 
The CONTRACTOR shall not subcontract any part of the work covered by this Agreement or 
permit subcontracted work to be further subcontracted without the CITY's prior written approval 
of the subcontractor.   
 
All subcontracts in the amount of $5,000 or more shall include, where possible, the provisions set 
forth in this Agreement. 
 
17. ASSIGNABILITY 
 
The CONTRACTOR shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the CITY. 
 
18. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, the CONTRACTOR agrees as follows:  (1) the 
CONTRACTOR will not discriminate against any employee or applicant for employment because 
of race, creed, color, sex or national origin; (2) the CONTRACTOR will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONTRACTOR will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subcontractor, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 
 
19. DRUG FREE WORK PLACE 
 
CONTRACTOR shall be responsible for insuring that its employees shall not be involved in any 
manner with the unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace.  For purposes of the policy, “workplace” is defined as CITY 
owned or leased property, vehicles, and project or client site.  Any violation of the prohibitions may 
result in discipline and/or immediate discharge. 

CONTRACTOR shall notify the appropriate federal agencies of an employee who has a criminal 
drug statute conviction for workplace violation. 

CONTRACTOR may require drug or alcohol testing of employees when contractually or legally 
obligated, or when good business practices would dictate 

20. ANTI-KICKBACK CLAUSE 
 
Salaries of architects, drafters, engineer’s, and technicians performing work under this Agreement 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law.  The CONTRACTOR 

172

Item 17.



 

14 OF 30 REVISION DATE: January 2021 

 

hereby promises to comply with all applicable "Anti-kickback" laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement. 
 
21. AUDITS AND INSPECTORS 
 
At any time during normal business hours and as often as the CITY may deem necessary, the 
CONTRACTOR shall make available to the CITY and/or audit representatives of the CITY for 
examination all of its records with respect to all matters covered by this Agreement.  It shall also 
permit the CITY and/or representatives of the audit, examine and make copies, excerpts or 
transcripts from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Agreement. 
 
The CONTRACTOR shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the CITY or any 
reviewing agencies, and copies thereof shall be furnished upon request at cost plus 10%.  The 
CONTRACTOR agrees that the provisions of this Article shall be included in any Agreements it 
may make with any subcontractor, assignee, or transferee. 
 
22. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 
All documents and materials prepared as an instrument of service pursuant to this Agreement are 
the property of the CITY.  The CITY shall have the unrestricted authority to publish, disclose, 
distribute, and otherwise use, in whole or in part, any reports, data, maps, or other materials 
prepared under this Agreement without according credit of authorship.  The CITY shall hold 
harmless the CONTRACTOR against all claims arising out of such use of documents and materials 
without the CONTRACTOR’s knowledge and written consent. 
 
23. VERBAL AGREEMENT OR CONVERSATION 
 
No verbal agreement or conversation with any officer, agent, or employee of the CITY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
CONTRACTOR to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 
 
24. INDEPENDENT CONTRACTOR 
 
The CONTRACTOR shall perform the services under this Agreement as an independent contractor 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONTRACTOR or 
any of its agents or employees to be the agent, employee, or representative of the CITY. 
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25. NOTICES 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid.  Notices shall be addressed as follows: 
 
 
CITY:        CONTRACTOR: 
ADMINISTRATOR  ADMINISTRATION  
AUGUSTA, GEORGIA  NAME                                              
535 Telfair Street, Ste. 910  ADDRESS   
Augusta, GA 30901  CITY, STATE, ZIP CODE   
 
 
Copy to:        
DIRECTOR        
AUGUSTA UTILITIES DEPARTMENT    
452 Walker Street, Suite 200      
Augusta, GA 30901       
 
26. LOCAL SMALL BUSINESS: 

In accordance with Chapter 10B of the AUGUSTA, GA. CODE, Contractors agree to collect and 

maintain all records necessary to for Augusta, Georgia to evaluate the effectiveness of its Local 

Small Business Opportunity Program and to make such records available to Augusta, Georgia upon 

request. The requirements of the Local Small Business Opportunity Program can be found at 

www.augustaga.gov.    In accordance with AUGUSTA, GA. CODE, Contractors shall report to 

Augusta, Georgia the total dollars paid to each subcontractor, vendor, or other business on each 

contract, and shall provide such payment affidavits, regarding payment to subcontractors, if any, as 

required by Augusta, Georgia.  Such utilization reports shall be in the format specified by the 

Director of Minority and Small Business Opportunities, and shall be submitted at such times as 

required by Augusta, Georgia.  Required forms can be found at www.augustaga.gov.  If you need 

assistance completing a form or filing information, please contact the Local Small Business 

Opportunity Program Office at (706)821-2406.  Failure to provide such reports within the time 

period specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the remedies 

set forth, including but not limited to, withholding payment from the contractor. 
 
 27. E-VERIFY:  
All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 
performance of services  shall be required to execute an Affidavit verifying its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 
contracting with Augusta, Georgia has registered with and is participating in a federal work 
authorization program. All contractors and subcontractors must provide their E-Verify number and 
must be in compliance with the electronic verification of work authorized programs operated by 
the United States Department of Homeland Security or any equivalent federal work authorization 
program operated by the United States Department of Homeland Security to verify information of 
newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 
99-603, in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-
10-91 and shall continue to use the federal authorization program throughout the contract term.  All 
contractors shall further agree that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to its contract with Augusta, 
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Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify number 
as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 
provided in Rule 300-10-01-.08 or a substantially similar form.  All contractors shall further agree to 
maintain records of such compliance and provide a copy of each such verification to Augusta, 
Georgia at the time the subcontractor(s) is retained to perform such physical services 

 
28. EXTENT OF THE AGREEMENT 

This Agreement represents the entire agreement between AUGUSTA and CONTRACTOR and 
supersedes all prior negotiations, representations and agreements, either written or oral. 
 
ACKNOWLEDGEMENTS 
“Contractor acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
Contractor is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of Contractor's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or other 
similar document, including the possibility that the Contractor may be precluded from recovering 
payment for such unauthorized goods or services. Accordingly, Contractor agrees that if it provides 
goods or services to Augusta, Georgia under a contract that has not received proper legislative 
authorization or if the Contractor provides goods or services to Augusta, Georgia in excess of the 
any contractually authorized goods or services, as required by Augusta, Georgia's Charter and 
Code, Augusta, Georgia may withhold payment for any unauthorized goods or services provided 
by Contractor. Contractor assumes all risk of non-payment for the provision of any unauthorized 
goods or services to Augusta, Georgia, and it waives all claims to payment or to other remedies for 
the provision of any unauthorized goods or services to Augusta, Georgia, however characterized, 
including, without limitation, all remedies at law or equity." This acknowledgement shall be a 
mandatory provision in all Augusta, Georgia contracts for goods and services, except revenue 
producing contracts  
 
 
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, said parties have hereunto set their seals the day and year written below: 
 
 
CITY:  CONTRACTOR: 
 
AUGUSTA, GEORGIA (CITY)   LEP Contracting, LLC 

 
BY:       BY:       
 
PRINTED NAME: Mayor Garnett Johnson   PRINTED NAME:           
AS ITS: MAYOR     AS ITS:    

    

 
ATTEST CLERK:     ATTEST: 
 
 
              
 
PRINTED NAME:       Lena J. Bonner   PRINTED NAME:             
 
AS ITS: Clerk of Commission    AS ITS:       

  
DATE:       DATE:       

 

 
Copy To: 
 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT  
452 Walker Street, Suite 200 
Augusta, GA 30901  
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CONTRACTOR’S RESPONSIBILITIES 
CONTRACTOR , in order to determine the requirements of the Project, shall review the 
information in Attachment  A – Scope of Services. CONTRACTOR shall review its understanding 
of the Project requirements and shall advise CITY of additional data or services which are not a 
part of CONTRACTOR’s services, if any, necessary for design to begin. 
 
1. Contractor shall furnish all materials, equipment, machinery, transportation and other 
implements and materials necessary to execute this Contract. Equipment that damages turf or 
sidewalks shall not be allowed. The Contractor shall be responsible for all equipment 
maintenance, repair and expendables including but not limited to fuel, oil, and tires. No City 
equipment will be loaned or otherwise leased or rented to the Contractor. A sufficient supply of 
back up equipment must be kept on hand to ensure timely and continuous fulfillment of this 
Contract. No relief in responsibility for work performance will be granted in the event of broken 
down equipment. Landscape services shall be provided as outlined in Landscape Services 
Required Schedule. 
2. Contractor shall emphasize and enforce common safety standards for mowing, applying 
chemicals and using ground maintenance equipment. Employees should wear necessary safety 
equipment at all times and use extreme care when applying chemicals. Contractor shall maintain 
documentation that all employees have been trained in appropriate safety measures to ensure 
contractor employees are performing their work in a safe manner. 
3. Contractor shall provide sufficient onsite supervisory personnel to ensure proper inspection of 
work performed, close supervision, and technical assistance to the work force. The term “on-site 
supervision” will be a person designated to be at the work site, and act as the selected 
Contractor’s point of contact for Augusta Utilities Department. 
4. The Contractor shall be responsible for all damages or personal injury resulting from its 
operations. This includes, but is not limited to, damage to plants, and turf as well as buildings 
and structures. Damages and any personal injury will be reported immediately to Augusta 
Utilities Department. 
5. Contractor shall return to work site after being notified of any deficient conditions. If two 
callbacks occur during a one-month period or if a total of five such callbacks occur during the 
contract period, Augusta Utilities Department shall have the right to declare the Contractor 
nonperforming and shall have the right to terminate the contract without penalty. 
6. The Contractor shall provide a detailed monthly maintenance schedule which should include, 
but not be limited to, pruning schedule, fertilizer and weed control products to be used (sample 
attached). 
7. All Landscape work shall be performed during standard operating hours Monday through 
Friday of each week according to the agreed upon Landscape Services Required Schedule. 
8. Contractor’s vehicles will be properly identified and maintained in a neat and professional 
manner. 
 
PROJECT UNDERSTANDING 
Upon request from the CONTRACTOR, CITY may provide all criteria and full information as to 
CITY's and CONTRACTOR'S requirements for this part of the project, including design objectives 
and constraints, space, capacity and performance requirements, flexibility and expendability, and 
any budgetary limitations. CONTRACTOR may request from the CITY to furnish data, reports, 
surveys, and other materials that may be relied upon in performing CONTRACTOR'S services. 
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REVIEW OF WORK 
Authorized representatives of the CITY may at all reasonable times review and inspect the project 
activities and data collected under the Agreement and amendments thereto.  All reports, 
drawings, studies, specifications, estimates, maps and computation prepared by or for the CITY 
in association with this Agreement shall be subject to review. 
 
The CITY may at any time request progress reports, prints or copies of any work performed 
under this Agreement.  Refusal by the CONTRACTOR to submit progress reports and/or plans 
shall be cause to withhold payment to the CONTRACTOR until the CONTRACTOR complies 
with the CITY’s request in the regard. 
 
The CITY’s review recommendations shall be incorporated into the plans by the CONTRACTOR. 
 
 
CONTRACTOR'S INSURANCE 
CONTRACTOR will maintain throughout this AGREEMENT the following insurance limits as 
specified in General Condition 14 – Insurance. 
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CITY’S RESPONSIBILITES 
 
CITY-FURNISHED DATA 
CITY will provide to CONTRACTOR all data in CITY's possession relating to CONTRACTOR's 
services on the PROJECT.  CONTRACTOR will reasonably rely upon the accuracy, timeliness, 
and completeness of the information provided by CITY. 
 
RIGHT TO ENTER 
The CONTRACTOR will notify all property owners or occupants of the intent to enter properties 
for the purpose of accomplishing work in accordance with the practices of the CITY.  The 
CONTRACTOR shall discuss with and receive approval from the CITY prior to sending notices of 
intent to enter private property.  Upon request by the CONTRACTOR, the CITY will provide the 
necessary documents identifying the CONTRACTOR as being in the employ CITY for the 
purpose described in the Agreement. 
 
ADVERTISEMENTS, PERMITS, AND ACCESS 
Unless otherwise agreed to in the Scope of Services, CITY will obtain, arrange, and pay for all 
advertisements for bids; permits and licenses required by local, state, or federal authorities; and 
land, easements, rights-of-way, and access necessary for CONTRACTOR's services or PROJECT 
construction. 
 
TIMELY REVIEW 
CITY will examine CONTRACTOR's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; obtain advice of an attorney, insurance counselor, accountant, 
auditor, bond and financial advisors, and other CONTRACTORs as CITY deems appropriate; and 
render in writing decisions required by CITY in a timely manner. 
 
PROMPT NOTICE 
CITY will give prompt written notice to CONTRACTOR whenever CITY observes or becomes 
aware of any development that affects the scope or timing of CONTRACTOR's Services, or of any 
defect in the work of CONTRACTOR or construction contractors. 
 
CITY'S INSURANCE 
CITY will maintain property insurance on all pre-existing physical facilities associated in any way 
with the PROJECT. 
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ATTACHMENT A – SCOPE OF SERVICES 
 

GENERAL  
 
The purpose of this bid item is for Augusta Utilities Department (AUD) to secure a contractor to 
provide landscape maintenance at the Augusta-Richmond County Highland Ave Water 
Treatment Plant and The North Max Hicks Water Treatment Plant Facility. 
 
LAWNS 
Lawns shall be mowed Bi-weekly during the months of March through November. They will be 
Vacuumed Bi-Weekly during the months of December through February; aerate and overseed 
during the month of November. Prior to mowing, trash, paper and other debris will be removed. 
Raking of the lawns is to be done after each mowing, or as needed, and where needed to present a 
neat appearance, and to prevent the buildup of thatch. At no time shall more than 1/3 of the leaf 
blade be removed during mowing. 
 
EDGING 
All grassed areas, including edges of walks, curbs, buildings, and planting beds shall be edged 
every two weeks, or as deemed necessary by Augusta Utilities. Edging shall include backs of 
grassed areas as well as those areas adjacent to the curb. Chemicals are not to be used to edge 
grass. This task shall be completed with regularity during the months of March through 
November, and as needed to maintain a neat appearance during the months of December through 
February. Landscapers utilizing edgers must not cause any damage to vehicles or other objects or 
property. 
 
CLEANING/TRASH 
Grass clippings and all other debris resulting from the services provided by the Contractor will be 
removed from lawns, sidewalks, parking lots, and streets immediately upon completion of work 
or as deemed necessary by Augusta Utilities. The Contractor shall pick up and dispose of all 
clippings and litter per visit and dispose of in the proper area on-site. 
 
CHEMICAL PROGRAM 
The Contractor shall furnish one (1) fertilizer application to trees and shrub beds during the 
month of March and September each year which equals 2 per year. The cost of the fertilizer and 
labor is included in the agreement. The Contractor agrees to provide, in the cost of this 
agreement, Herbicide (1) once a quarter to all flower and mulch areas and all pre or post 
emergent herbicides necessary to enhance all lawns and bed areas. The Contractor shall also, to 
prevent injury to landscape plants, turf plants and turf and for treatment of problems such as 
insect infestations and disease, include pesticide applications on an “as needed” basis. 
Documentation provided to Augusta Utilities shall be required and must be approved for 
application of any and all chemicals, specifying the date of application, type of chemical and 
application rate. 
 
PRUNING 
Plants shall be shaped to enhance and preserve their natural appearance. Shearing is not 
acceptable. Major pruning is to be accomplished in the months of December through February. 
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Light pruning is to be done, as required, in order to maintain proper growth during the months of 
March through November. The Contractor agrees to prune winter kill branches from shrubs and 
ground cover as soon as it is evident the plant will not recover. Augusta Solid Waste anticipates 
all dead wood pruning to be completed no later than May 15th of each year. 
 
MULCH/PINE STRAW 
Pine straw shall be provided by the Contractor two (2) times a year. A minimum of three (3) 
inches of mulch shall be maintained at all times. Mulch shall be clean and free of excess branches, 
litter, and weeds. 
 
INSPECTION 
It is understood within this agreement that any problems such as disease, insect infestations, or 
unusual weather conditions, etc. shall be discussed with Augusta Utilities. A landscape 
maintenance foreman shall check with management each day while providing services included 
in this agreement. This will enable the foreman to discuss work orders and any other concerns 
either party might have. Periodic inspections will be scheduled with the foreman as deemed 
necessary by Augusta Utilities Department. 
 
IRRIGATION SYSTEM 
Contractor is to coordinate irrigation schedule with Augusta Utilities on a regular basis, taking 
into consideration seasonal demands, watering restrictions and off season deactivation. 
Contractor shall winterize (de-activate) irrigation system prior to the average first frost date in the 
Fall of the year. Contractor shall energize the irrigation system after the average last frost date in 
the Spring of the year. Contractor is to advise Management of any and all leaks, cracks, damage to 
controllers and or heads and any other impairment to the system as soon as the problem is 
discovered and isolate those failures by turning off that zone of the system. At that point, 
Contractor will provide a quote for repair of the failure BEFORE repairing. These quotes will be 
presented to Augusta Utilities. Any repairs caused by contractor’s neglect to be remedied at no 
cost to Augusta Utilities. 
 

SPECIAL PROVISIONS 
1. Fire ants in lawn and shrub bed areas shall be treated as they appear.(with chemicals approved 
By Augusta Utilities) 
2. Vegetation growing in asphalt or concrete cracks shall be treated as it appears. 
3. All workers must be dressed appropriately to include wearing of shirts and shoes while on the 
premises. 
 

GENERAL INSTRUCTIONS 
1. Mowing, trimming, edging – should be done as outlined above or when deemed necessary by 
Augusta Utilities. 
2. Trash – per visit. 
3. De-thatching – when thatch exceeds ½” - ¾” in depth in warm season grasses. 
4. Fertilization – year round. 
5. Lime – only as needed. 
6. Weeding – year round. 
7. Aeration/Over seeding – early Spring/late Summer as conditions warrant. 
8. Pine straw – twice per year. 
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9. All clippings, pruned branches, and sucker growth on trees shall be disposed of in the proper 
area on-site. 
LICENSE AND PERMITS 
Vendor is required to have and maintain a valid Commercial Pesticide Applicator’s License, as 
well as a valid Commercial Pesticide Business License; both of which must remain valid 
throughout the duration of this contract. 
Contract Period 
 

SEASONAL LANDSCAPE REQUIREMENTS 
 

JANUARY 
 Complete Winter pruning – evergreen and deciduous plants – (non flowering and summer 

flowering trees and shrubs). 
 Leaf removal – leaves shall be blown from parking areas, right of ways, lawn and shrub beds 

and disposed of in approved location. 
 Lawns mowed, trimming and edging completed as needed. 

 
FEBRUARY 

 Complete Winter pruning as needed. 
 Weed control with pre-emergent for turf and shrub beds. 
 Weed control with pre-emergent for Bermuda; fertilize shrub beds with (5-10-20). 
 Weed control with pre-emergent for Fescue; fertilize shrub beds with (25-2-5). 
 Lawns mowed, trimming and edging completed as needed. 

 
MARCH 

 Fertilize shrubs and trees with balanced slow release fertilizer with iron (8-10-10). 
 Weed control with pre-emergent for turf and shrub beds. 
 Prune flowering trees. 
 Irrigation – check controller and all heads for any leaks, cracks, or other winter damages. 
 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

 
APRIL 

 Fertilize Fescue (19-3-7) 50% SCH w/pre-m. 
 Fungicide ornamentals and turf at first indication of disease. 
 Weed control with pre-emergent in shrubs and turf. 
 Fertilize shrubs and trees (8-10-10) – balanced slow release fertilizer. 
 Weed control with pre-emergent in shrubs and on Bermuda with (25-2-5) 30% SCU w/pre-m. 
 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

 
MAY 

 Fertilize Bermuda w/balanced slow release fertilizer (25-5-9) 5 lbs. /1000 (in May or June). 
 Prune winter die back on all plants. 
 Weed control in shrub beds and turf with post emergent. 
 Prune and shape spring shrubs and trees. 
 Fertilize shrubs and trees (12-8-8) – balanced slow release fertilizer. 
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 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

JUNE 
 Shape pruning of shrubs and trees. 
 Weed control in shrub beds w/post-emergent. 
 Fertilize Fescue with (5-10-31) 
 Sod replacement. 
 Water (turf, shrubs and trees). 
 Sucker growth removed on all trees. 
 Fertilize Bermuda with (32-5-7) 50% SCU. 
 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

 
JULY 

 Insect control (only those insects that damage plant material) 
 Water (turf, shrubs, and trees). 
 Weed control (post emergent) in shrub beds and turf. 
 Shape pruning of shrubs and trees. 
 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

 
AUGUST 

 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

 
SEPTEMBER 

 Weed control in shrub beds and turf with post-emergent. 
 Fertilize groundcovers, shrubs, trees (8-10-10) balanced fertilizer. 
 Aerate and over seed Fescue fertilize with (18-24-12) 25% SCU, and lime as needed, (in 

September or October). 
 Shape pruning of shrubs and trees. 
 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

 
OCTOBER 

 Lime turf grass as needed. 
 Fescue mowing 
 Leaf removal-leaves shall be blown from parking areas, right of ways, lawn, and shrub beds 

and disposed of in approved location. 
 Shape pruning of shrubs and trees. 
 Fertilize shrubs and trees with (8-10-10) balanced fertilizer. 
 Fertilize Bermuda (5-10-20) w/pre-m. 
 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 
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NOVEMBER 

 Fescue mowing. 
 Leaf blowing and removal-blown from parking areas, right of ways, lawn and shrub beds and 

disposed of in approved location. 
 Pine straw – only after complete leaf removal (may run into December if leaves still on trees). 
 Fall planting of upgrades. 
 Lawns mowed weekly. 
 Edging and trimming completed every two (2) weeks. 

 
DECEMBER 

 Complete leaf removal – blown from parking areas, right of ways, lawn, and shrub beds and 
disposed of in approved location. 

 Fertilize fescue with (32-3-8). 
 Lime Bermuda (as needed). 
 Lawns mowed, trimming and edging completed as needed. 
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ATTACHMENT B - COMPENSATION 
  
The CITY shall compensate the CONTRACTOR for services, which have been authorized by the 
CITY under the terms of this Agreement. 
 
The CONTRACTOR may submit to the CITY a monthly invoice, in a form acceptable to the CITY 
and accompanied by all support documentation requested by the CITY, for payment for the 
services, which were completed during the billing period.  The CITY shall review for approval 
said invoices.  The CITY shall have the right to reject payment of any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined solely by the CITY, 
are unreasonably in excess of the actual phase of completion of each phase.  The CITY shall pay 
each such invoice or portion thereof as approved, provided that the approval or payment of any 
such invoice shall not considered to be evidence of performance by the CONTRACTOR to the 
point indicted by such invoice, or of receipt of acceptance by the CITY of the service covered by 
such invoice.  The CITY shall pay any undisputed items contained in such invoices. 
 
Each invoice shall be accompanied by a letter progress report describing the total work 
accomplished for each phase and any problems, which have been encountered, which may inhibit 
execution of the work.  The CONTRACTOR shall also submit an accurate updated schedule, and 
an itemized description of the percentage of total work completed for each phase during the 
billing period. 
 
When the CITY authorizes the CONTRACTOR to proceed with the work authorized in a Task 
Order, it agrees to pay the CONTRACTOR for work completed, on the basis of the standard 
billing rates shown in Attachment B to the Contract of those principals and employees engaged 
directly on the work. 
 
Compensation for design services shall be invoices based on the sum of all actual costs incurred 
in the performance of the work, including all direct, payroll, overall and profit cost in an amount 
not-to-exceed the compensation set forth in the terms of the Agreement or any authorized Task 
Order. All invoices submitted by the CONTRACTOR shall be detailed to reflect incurred 
expenses, labor hours and costs by authorized Task. 
 
Overtime may be performed at the discretion of the CONTRACTOR, but the premium time 
portion of the overtime will not be billed to the CITY unless the CONTRACTOR has requested 
acceleration of the scheduled work in writing. 
 
GEORGIA PROMPT PAY ACT: 
This Agreement is intended by the Parties to, and does, supersede any and all provisions of the 
Georgia Prompt Pay Act, O.C.G.A. Section 13-11-1, et seq. In the event any provision of this 
Agreement is inconsistent with any provision of the Prompt Pay Act, the provision of this 
Agreement shall control. 
 
Defective pricing  
To the extent that the pricing provided by PLUMBER is erroneous and defective, the parties may, 
by agreement, correct pricing errors to reflect the intent of the parties. 
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Pricing 
Landscaping Services: Initial Contract to expire 5/1/25 
Highland Plant 
 

 Area 1  265  Monthly 

 Area 2  328  Monthly 

 Area 3  435  Monthly 

 Area 4  422  Monthly 

 Area 5  375  Monthly 
Highland Plant  1825  Total Monthly Fee 
 

Hicks Plant 
 

 Area 1  515  Monthly  

 Area 2  765  Monthly 

 Area 3  203  Monthly 

 Area 4 415  Monthly 
Hicks Plant  1898  Total Monthly Fee 
 

 
 
Name (printed):_______________________________________________________ 
 
Company: ___________________________________________________________ 
 
Address: ____________________________________________________________ 
 
City, State, Zip: _______________________________________________________ 
 
Telephone No.:_________________________ Fax No.:_______________________ 
 
Date: __________________________________________  
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ATTACHMENT C – LISTING OF KEY PERSONNEL 
 
 
CONTRACTOR shall provide qualified personnel to perform its work.   The list of key personnel 
below, including a designated Project Manager will not change or be reassigned without the 
written approval of the CITY.  Those personnel committed for this work are as follows: 
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ATTACHMENT D – SCHEDULE FOR PERFORMANCE 
 
The work sequence and work schedule will be in accordance with specifications as defined in 
Attachment A. 
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CONTRACTOR SERVICES 
 

 
 
AUGUSTA UTILITIES DEPARTMENT  CONTRACTOR 
 
BY:       BY:       
 
PRINTED NAME: Wes Byne   PRINTED NAME:          
 
TITLE: DIRECTOR     TITLE:            

 
DATE:       DATE:       

   
  

ADDITIONAL SERVICES: 
1. Revisions to the plans/contract documents to extend the limits of the project after this 

AGREEMENT has been executed by the CITY. 
2. Revisions due to incorrect locations of existing utilities by the CONTRACTOR (i.e., correct 

location given by CITY, incorrectly marked on plans by engineer) will be the responsibility of 
the CONTRACTOR.  Other revisions required by the CITY, DOT, EPD, or other government 
agency at their request will be considered an additional service. 

3. Other not described above, as approved by the CITY. 
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Invitation to Bid 
 

Sealed bids will be received at this office until Tuesday, March 19, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 854 9741 
1246; Passcode: 24209 for furnishing: 
 

Bid Item #24-209 Landscaping and Lawn Maintenance for Water Treatment Plant for Augusta, GA – Utilities 
Department 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid 
documents may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, 
Augusta, GA  30901 (706-821-2422). 
 

Please contact Stephen Orton at 706-836-7283 for Optional Site-Visit on March 4, 2024. 
 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov 
to the office of the Procurement Department by Tuesday, March 5, 2024 @ 5:00 P.M.  No bid will be accepted by fax or 
email, all must be received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract 
with the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, 
applicable to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, 
the number of copies needed, the timing of the submission, the required financial data, and any other requirements 
designated by the Procurement Department are considered material conditions of the bid which are not waiveable or 
modifiable by the Procurement Director.  All requests to waive or modify any such material condition shall be submitted 
through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the 
Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid 
preference an eligible bidder must submit a completed and signed written application to become a local bidder at least 
thirty (30) days prior to the date bids are received on an eligible local project. An eligible bidder who fails to submit an 
application for approval as a local bidder at least thirty (30) days prior to the date bids are received on an eligible local 
project, and who otherwise meets the requirements for approval as a local bidder, will not be qualified for a bid 
preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia 
public contract (contracts with a government agency) for the physical performance of services over $2,499 in value to 
enroll in E-Verify, regardless of the number of employees. They may be exempt from this requirement if they have no 
employees and do not plan to hire employees for the purpose of completing any part of the public contract. Certain 
professions are also exempt. All requests for proposals issued by a city must include the contractor affidavit as part of the 
requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of 
receiving incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle  February 8, 15, 22, 29, 2024 
Metro Courier  February 8, 2024 
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OFFICIAL 

VENDORS  

HB Landscaping and 

Lawncare LLC

P.O. Box 828

663 Blanchard Rd 

Evans, GA 30809

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Yellowstone Landscape

702 McKnight Industrial 

Blvd

Martinez, GA 30907

Pond Maintenance of 

Augusta, LLC

3707 Colbert Street

Augusta, GA 30906

Attachment  B Yes Yes Yes Yes

E-Verify Number 1419481 1512510 648975 067036

SAVE Form Yes Yes Yes Yes

Pesticide Applicator Lic No Yes Yes Yes

Area 1 $437.00 $265.00 $350.00 $600.00

Area 2 $594.00 $328.00 $600.00 $600.00

Bid Form: Landscaping Services

Total Number Specifications Mailed Out: 22

Total  Number Specifications Download (Demandstar): 8

Total Electronic Notifications (Demandstar):  272

Total Georgia Procurement Registry: 1068

Total packages submitted: 4

Total Non-Compliant: 1

Bid Opening Bid Item #24-209 Landscaping and Lawn 

Maintenance for Water Treatment Plants

for Augusta, Georgia- Utilities Department  

Bid Due: Tuesday, March 19, 2024 @ 11:00 a.m.  

Page 1 of 3
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OFFICIAL 

VENDORS  

HB Landscaping and 

Lawncare LLC

P.O. Box 828

663 Blanchard Rd 

Evans, GA 30809

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Yellowstone Landscape

702 McKnight Industrial 

Blvd

Martinez, GA 30907

Pond Maintenance of 

Augusta, LLC

3707 Colbert Street

Augusta, GA 30906

Total Number Specifications Mailed Out: 22

Total  Number Specifications Download (Demandstar): 8

Total Electronic Notifications (Demandstar):  272

Total Georgia Procurement Registry: 1068

Total packages submitted: 4

Total Non-Compliant: 1

Bid Opening Bid Item #24-209 Landscaping and Lawn 

Maintenance for Water Treatment Plants

for Augusta, Georgia- Utilities Department  

Bid Due: Tuesday, March 19, 2024 @ 11:00 a.m.  

Area 3 $594.00 $435.00 $700.00 $600.00

Area 4 $594.00 $422.00 $550.00 $1,200.00

Area 5 $358.00 $375.00 $750.00 $600.00

Highland Plant Total 

Monthly Fee
$2,577.00 $1,825.00 $2,950.00 $3,600.00

Area 1 $483.00 $515.00 $600.00 $2,000.00

Area 2 $273.00 $765.00 $275.00 $500.00

Area 3 $273.00 $203.00 $300.00 $500.00

Page 2 of 3
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OFFICIAL 

VENDORS  

HB Landscaping and 

Lawncare LLC

P.O. Box 828

663 Blanchard Rd 

Evans, GA 30809

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Yellowstone Landscape

702 McKnight Industrial 

Blvd

Martinez, GA 30907

Pond Maintenance of 

Augusta, LLC

3707 Colbert Street

Augusta, GA 30906

Total Number Specifications Mailed Out: 22

Total  Number Specifications Download (Demandstar): 8

Total Electronic Notifications (Demandstar):  272

Total Georgia Procurement Registry: 1068

Total packages submitted: 4

Total Non-Compliant: 1

Bid Opening Bid Item #24-209 Landscaping and Lawn 

Maintenance for Water Treatment Plants

for Augusta, Georgia- Utilities Department  

Bid Due: Tuesday, March 19, 2024 @ 11:00 a.m.  

Area 4 $588.00 $415.00 $775.00 $2,000.00

Hicks Plant Total Monthly 

Fee
$1,617.00 $1,898.00 $1,950.00 $5,000.00

Page 3 of 3
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Engineering Services 

Meeting Date: May 24, 2024 

Meter Technology Evaluation Janus Research Sole Source Procurement  

Department: Utilities – Engineering Svcs  

Presenter: Wes Byne 

Caption: Approve a contract with Janus Research to evaluate Automated Metering 

Infrastructure Technology as a sole source procurement in the amount of 

$457,339.39. 

Background: JANUS Research Group, LLC (Janus) is a local consultant and contractor that 
specializes in embedded electronic designs.  They have previously performed work 
for Augusta related to water metering and environmental monitoring.  They have 
submitted a proposal to evaluate current meter reading technology and investigate 
a new long-term radio technology known as LoraWAN.  This technology is 
designed to allow for small data transmissions while using very little battery 
power.  This technology is mature, but being actively developed to include new 
features.  We believe that it may be a good solution for remotely monitoring water 
meters, as well as other smart city applications.   

Analysis: AUD staff met with personnel from Janus Research and negotiated the 

attached scope.  We believe that the proposal is fair and reasonable.  

Financial Impact: Funding in the amount of $457,339.39 is available from accounts:                  

G/L 230-04-3410 / ARP009. 

Alternatives: No alternatives are recommended 

Recommendation: AUD recommends approval of this contract  

Funds are available in 

the following accounts: 

G/L 230-04-3410 / ARP009  

REVIEWED AND 

APPROVED BY: 

Wes Byne 
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Commission Meeting 

Meeting Date: June 20, 2024 

CAPTAINS CORNER, PHASE I, SUBDIVISION DEDICATION 

   FILE REFERENCE: 21-005(A)3 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the deed of dedications, maintenance agreements, and road 

resolutions submitted by the Engineering Department and the Augusta 

Utilities Department for Captains Corner, Phase I. 

Background: The final plat for Captains Corner, Phase I, was approved by the Commission 

on  June 21, 2022 .  The subdivision design and plat for this section, 

including the storm drain system, have been reviewed and accepted by our 

engineering staff and the construction has been reviewed by our inspectors. 

The Utilities Department has inspected and reviewed the water and sanitary 

sewer installations, and hereby requests acceptance of the utility deed. 

Analysis: This section meets all codes, ordinances and standards.  Portions of this 

subdivision lie within the 100-year flood plain and wetlands, which are noted 

on the final plat. 

Acceptance of said utility deed shall dedicate, as required, the water and 

sanitary sewer mains along with the applicable easements to Augusta, 

Georgia for operation and maintenance. 

Financial Impact: By accepting these roads and storm drainage installations into the County 

system and after the 18-month maintenance warranty by the 

developer/contractor for the road and storm drainage has expired, all future 

maintenance and associated costs will be borne by Augusta, Georgia. 

By acceptance of the utility deed and maintenance agreement, all future 

maintenance and associated costs for water and sanitary sewer installations 

will be borne by Augusta, Georgia, and positive revenue will be generated 

from the sale of water and sanitary sewer taps and monthly billing of same. 

Alternatives: 1. Approve the deeds of dedication, maintenance agreements, and road 

resolutions submitted by the Engineering and Augusta Utilities Departments 

for Captains Corner, Phase I. 

 

2.  Do not approve and risk litigation 

Recommendation: Approve Alternative Number One. 
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Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/DH 
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Meeting Name 

Meeting Date: 06/11/2024 

Engineering Consultant Services for Augusta, Georgia – Utilities Department 

Department: Utilities Department 

Presenter: Wes Byne, Director 

Caption: Approve RFQ #24-132 Selection of Engineering Firms for the Engineering 
Consultants Roster.  Award will be for five (5) years, based upon continued 
satisfactory performance by the firms.  

Background: The intent of this solicitation is to establish a roster of qualified Engineering Firms 
in six categories from which Augusta Utilities will solicit proposals for future 
engineering design work. 

Analysis: Augusta Utilities Department has evaluated all proposals submitted and developed 
the attached roster of engineering firms for the six categories of engineering work. 

Financial Impact: No funding is being approved currently. Augusta Utilities will provide funding 
sources as projects are awarded to individual Engineering Firms at a later date. 

Alternatives: Rejection of the RFQ Engineering Firm Roster Selection. This would delay the 
Utility Departments ability to execute the design of projects throughout Augusta-
Richmond County. 

Recommendation: Recommend Approval of RFQ #24-132 and the selected Engineering Consultant 
Roster. 

Funds are available in 

the following accounts: 

No funding is being approved at this time. Augusta Utilities will provide funding 
sources as projects are awarded to individual Engineering Firms at a later date. 

REVIEWED AND 

APPROVED BY: 

N/A 
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Request for Qualifications 
 

Request for Qualifications will be received at this office until Tuesday, April 30, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 848 
5421 1702; Passcode: 24132 for furnishing: 
 

RFQ Item #24-132 Engineering Consulting Services for Augusta, GA – Utilities Department 
 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

Pre-Qualification Conference will be held on Monday, April 15, 2024 @ 3:00 p.m. via Zoom Meeting ID: 815 6873 1698; Passcode: 
24132. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Tuesday, April 16, 2024 @ 5:00 P.M.  No RFQ will be accepted by fax or email, all must 
be received by mail or hand delivered. 
 

No RFQ may be withdrawn for a period of 90 days after RFQ has been opened, pending the execution of contract with the successful 
bidder(s).   
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Respondents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle March 21, 28, 2024 and April 4, 11, 2024 
Metro Courier  March 21, 2024 
 

Revised: 3/22/21 
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A & S Engineering

1100 Sumter Landing Circle

Evans, GA 30809

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Benesch

1005 Broad Street, Suite 200

Augusta, GA 30901

Infrastructure Systems 

Management, LLC

1557 Broad Street

Augusta, GA 30904

CHA Consulting, Inc.

3 Winners Circle

Albany, NY12205

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

Johnson, Laschober & 

Associates, PC

1296 Broad Street

Augusta, GA 30901

Kimley-Horn and Associates, 

Inc.

3930 East Jones Bridge Road 

Ste 350

Peactree Corners, GA 30092

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

Geosyntec Consultants

1255 Roberts Blvd NW Suite 

200

Kennesaw, GA 30144

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.5 5.0 5.0 5.0 4.5 5.0 4.5 4.5 5.0 4.5 5.0 4.5
3.  Organization & Approach                      (0-5) 15 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

4.  Scope of Services      

• Understanding of  the scope of work for the 

Specific Catagories chosen on  page 1 of Appendix 

A.

• Project Experience in reference to the Specific 

Catagories chosen on page 1 of Appendix A.

• Experience with Specific Catagories chosed on 

page 1 of Appendix A to include knowledge of 

Augusta Systems.                                                                           

(0-5) 35 4.8 5.0 5.0 5.0 4.8 5.0 4.8 5.0 5.0 5.0 5.0 4.8

5.  Reference (0-5) 10 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
6. Financial statements       (0-5) 10 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

24.3 25.0 25.0 25.0 24.3 25.0 24.3 24.5 25.0 24.5 25.0 24.3

7. Presentation by Team (0-5) 10 5 5
8.  Q&A Response to Panel Questions (0-5) 5 5 5

0 0 0 0 0 0 0 0 0 0 10 10

24.3 25.0 25.0 25.0 24.3 25.0 24.3 24.5 25.0 24.5 35.0 34.3

Procurement Department Completion Date:                      5/16/24                                                       

                                                                                                                                                                                                                                                                                                  Page 1 of 2

Speciality Discipline: #1 Water Distribution System and Wastewater Collection System Analysis and Design              

for the Augusta, GA – Utilities Department

Evaluation Meeting:  Thursday, May 16, 2024 @ 11:00 a.m. 

Internal Use Only

Evaluator:                Cumulative                                                           Date:      5/16/24                                          

Vendors

Total  (Total Possible Score 500)

Total  Cumulative Score 

(Maximum point is 500)

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________________

Ranking of 0-5 (Enter a number value between 0 and 5)Phase 1 

Scale 0 (Low) to 5 (High) 

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 425)

Total Phase 2  (Total Maximum Ranking 10 -Total Possilbe 75)                                                                                                             

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
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A & S Engineering

1100 Sumter Landing Circle

Evans, GA 30809

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Benesch

1005 Broad Street, Suite 200

Augusta, GA 30901

Infrastructure Systems 

Management, LLC

1557 Broad Street

Augusta, GA 30904

CHA Consulting, Inc.

3 Winners Circle

Albany, NY12205

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

Johnson, Laschober & 

Associates, PC

1296 Broad Street

Augusta, GA 30901

Kimley-Horn and Associates, 

Inc.

3930 East Jones Bridge Road 

Ste 350

Peactree Corners, GA 30092

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

Geosyntec Consultants

1255 Roberts Blvd NW Suite 

200

Kennesaw, GA 30144

for Phase I
Ev

al
Evaluation Criteria 

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and 

notarized

PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         67.5 75 75 75 67.5 75 67.5 67.5 75 67.5 75 67.5
3.  Organization & Approach                      75 75 75 75 75 75 75 75 75 75 75 75
4.  Scope of Services      

• Understanding of  the scope of work for the 

Specific Catagories chosen on  page 1 of 

Appendix A.

• Project Experience in reference to the 

Specific Catagories chosen on page 1 of 

Appendix A.

• Experience with Specific Catagories chosed 

on page 1 of Appendix A to include knowledge 

of Augusta Systems.                                                                           

166.25 175 175 175 166.25 175 166.25 175 175 175 175 166.25

5.  Reference 50 50 50 50 50 50 50 50 50 50 50 50
6. Financial statements       50 50 50 50 50 50 50 50 50 50 50 50

Total Phase I 408.8 425.0 425.0 425.0 408.8 425.0 408.8 417.5 425.0 417.5 425.0 408.8

8. Presentation by Team 0 0 0 0 0 0 0 0 0 0 50 50
9.  Q&A Response to Panel Questions 0 0 0 0 0 0 0 0 0 0 25 25

Total Phase II 0 0 0 0 0 0 0 0 0 0 75 75

Cumulative Total 408.8 425.0 425.0 425.0 408.8 425.0 408.8 417.5 425.0 417.5 500.0 483.8

                                                                                                                                                                                                                                                                                                          Page 2 of 2 

Specialty Discipline: #1 Water Distribution System and Wastewater Collection System Analysis and Design 

Evaluation Sheet  for RFQ #24-132 Engineering Consultant Services  

for the Augusta, GA – Utilities Department

Evaluation Meeting:  Thursday, May 16, 2024 @ 11:00 a.m. 

Weighted Scores

Phase II

Internal Use Only

Evaluator:            Cumulative                                                    Date:          5/16/24                                      

Procurement DepartmentRepresentative:____________Nancy Williams________________________________

Procurement Department Completion Date:                 5/16/24                                                            
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A & S Engineering

1100 Sumter Landing Circle

Evans, GA 30809

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

A & S Engineering

1100 Sumter Landing Circle

Evans, GA 30809

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 3.5 5.0 5.0 4.8 4.0 4.0 52.5 75 75 71.25 60 60
3.  Organization & Approach                      (0-5) 15 4.3 5.0 5.0 5.0 4.8 4.8 63.75 75 75 75 71.25 71.25
4.  Scope of Services      

• Understanding of  the scope of work for the 

Specific Catagories chosen on  page 1 of Appendix 

A.

• Project Experience in reference to the Specific 

Catagories chosen on page 1 of Appendix A.

• Experience with Specific Catagories chosed on 

page 1 of Appendix A to include knowledge of 

Augusta Systems.                                                                           

(0-5) 35 4.3 5.0 5.0 4.9 4.9 4.9 148.75 175 175 171.5 171.5 171.5

5. Financial statements                                                                                                           (0-5) 10 5.0 5.0 5.0 5.0 5.0 5.0 50 50 50 50 50 50
6. References (0-5) 10 4.5 5.0 5.0 5.0 5.0 5.0 45 50 50 50 50 50

21.5 25.0 25.0 24.7 23.7 23.7 360.0 425.0 425.0 417.8 402.8 402.8

7. Presentation by Team (0-5) 10 0 0 0 0 0 0
8.  Q&A Response to Panel Questions (0-5) 5 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

21.5 25.0 25.0 24.7 23.7 23.7 360.0 425.0 425.0 417.8 402.8 402.8

Procurement Department Completion Date:         5/16/24                                                                    

Internal Use Only

Phase 2 (Option - Numbers 7-8)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award) Phase II 

Total  Cumulative Score 

(Maximum point is 500)

Speciality Discipline: #2 Water Treatment Plants

Evaluation Sheet  for RFQ #24-132 Engineering Consultant Services  

for the Augusta, GA – Utilities Department

Evaluation Meeting:  Thursday, May 16, 2024 @ 11:00 p.m. 

Vendors

Procurement DepartmentRepresentative:______Nancy Williams______________________________________

Evaluator:                Cumulative                                           Date:             5/16/24                                   

Total  (Total Possible Score 500)

Ranking of 0-5 (Enter a number value between 0 and 5) Weighted ScoresPhase 1 

Scale 0 (Low) to 5 (High) 

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 425)

Total Phase 2  (Total Maximum Ranking 10 -Total Possilbe 75)                                                                                                             
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A & S Engineering

1100 Sumter Landing Circle

Evans, GA 30809

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

A & S Engineering

1100 Sumter Landing Circle

Evans, GA 30809

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 3.5 5.0 5.0 4.8 4.0 4.0 52.5 75 75 71.25 60 60
3.  Organization & Approach                      (0-5) 15 4.3 5.0 5.0 5.0 4.5 4.5 63.75 75 75 75 67.5 67.5
4.  Scope of Services      

• Understanding of  the scope of work for the 

Specific Catagories chosen on  page 1 of Appendix 

A.

• Project Experience in reference to the Specific 

Catagories chosen on page 1 of Appendix A.

• Experience with Specific Catagories chosed on 

page 1 of Appendix A to include knowledge of 

Augusta Systems.                                                                           

(0-5) 35 4.3 5.0 5.0 4.5 4.5 4.5 148.75 175 175 157.5 157.5 157.5

5. Financial statements                                                                                                           (0-5) 10 5.0 5.0 5.0 5.0 5.0 5.0 50 50 50 50 50 50
6. References (0-5) 10 5.0 5.0 5.0 5.0 5.0 5.0 50 50 50 50 50 50

22.0 25.0 25.0 24.3 23.0 23.0 365.0 425.0 425.0 403.8 385.0 385.0

Phase 2

7. Presentation by Team (0-5) 10 0 0 0 0 0 0
8.  Q&A Response to Panel Questions (0-5) 5 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

22.0 25.0 25.0 24.3 23.0 23.0 365.0 425.0 425.0 403.8 385.0 385.0

Total Phase 2  (Total Maximum Ranking 10 -Total Possilbe 75)                                                                                                             

Phase 2 (Option - Numbers 7-8)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Procurement Department Completion Date:             5/16/24                                                   

Internal Use Only

Speciality Discipline: #3 Waterwater Treatment Plants

Evaluation Sheet  for RFQ #24-132 Engineering Consultant Services  

for the Augusta, GA – Utilities Department

Evaluation Meeting:  Wednes, May 12, 2024 @ 11:00 a.m. 

Vendors

Procurement DepartmentRepresentative:___Nancy Williams_________________________________________

Evaluator:                     Cumulative                                                    Date:       5/16/24                                         

Total  (Total Possible Score 500)

Ranking of 0-5 (Enter a number value between 0 and 5) Weighted ScoresPhase 1 

Scale 0 (Low) to 5 (High) 

Total Phase 1

Total  Cumulative Score 

(Maximum point is 500)
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Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

CHA Consulting, Inc.

3 Winners Circle

Albany, NY12205

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

ADS LLC

340 The Bridge Street Suite 

204

Huntsville, AL 35806

W K Dickson & Co Inc

1450 Green Street Suite 505C

Augusta, GA 30901

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

CHA Consulting, Inc.

3 Winners Circle

Albany, NY12205

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

ADS LLC

340 The Bridge Street Suite 

204

Huntsville, AL 35806

W K Dickson & Co Inc

1450 Green Street Suite 505C

Augusta, GA 30901

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.3 5.0 4.3 5.0 5.0 63.75 75 63.75 75 75
3.  Organization & Approach                      (0-5) 15 4.5 5.0 4.5 5.0 5.0 67.5 75 67.5 75 75
4.  Scope of Services      

• Understanding of  the scope of work for the 

Specific Catagories chosen on  page 1 of Appendix 

A.

• Project Experience in reference to the Specific 

Catagories chosen on page 1 of Appendix A.

• Experience with Specific Catagories chosed on 

page 1 of Appendix A to include knowledge of 

Augusta Systems.                                                                           

(0-5) 35 4.8 5.0 4.8 5.0 5.0 166.25 175 166.25 175 175

5. Financial statements                                                                                                           (0-5) 10 5.0 5.0 5.0 5.0 5.0 50 50 50 50 50
6. References (0-5) 10 5.0 5.0 5.0 5.0 5.0 50 50 50 50 50

23.5 25.0 23.5 25.0 25.0 # 397.5 425.0 397.5 425.0 425.0

7. Presentation by Team (0-5) 10 0 0 0 0 0
8.  Q&A Response to Panel Questions (0-5) 5 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

23.5 25.0 23.5 25.0 25.0 397.5 425.0 397.5 425.0 425.0

Speciality Discipline: #4 Waterwater Collection System Flow Monitoring 

Evaluation Sheet  for RFQ #24-132 Engineering Consultant Services  

for the Augusta, GA – Utilities Department

Evaluation Meeting:  Thursday, May 16, 2024

Vendors

Phase 2 (Option - Numbers 7-8)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________________

Evaluator:                  Cumulative                                                          Date:   5/16/24                                             

Total  (Total Possible Score 500)

Ranking of 0-5 (Enter a number value between 0 and 5) Weighted ScoresPhase 1 

Scale 0 (Low) to 5 (High) 

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 425)

Total Phase 2  (Total Maximum Ranking 10 -Total Possilbe 75)                                                                                                             

Procurement Department Completion Date:           5/16/24                                                                  

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)
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Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

Kimley-Horn and Associates, 

Inc.

3930 East Jones Bridge Road 

Ste 350

Peactree Corners, GA 30092

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

Geosyntec Consultants

1255 Roberts Blvd NW Suite 

200

Kennesaw, GA 30144

Goodwin Mills Cawood, LLC

801 Broad Street, Suite 900

Augusta, GA 30901

Ardurra Group Inc

973 Broad Street, Suite A

Augusta, GA 30901

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

Kimley-Horn and Associates, 

Inc.

3930 East Jones Bridge Road 

Ste 350

Peactree Corners, GA 30092

W K Dickson & Co Inc

1450 Green Street Suite 

505C

Augusta, GA 30901

Geosyntec Consultants

1255 Roberts Blvd NW Suite 

200

Kennesaw, GA 30144

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.0 4.0 4.8 5.0 5.0 4.3 60 60 71.25 75 75 63.75
3.  Organization & Approach                      (0-5) 15 4.5 4.5 5.0 4.5 5.0 4.5 67.5 67.5 75 67.5 75 67.5
4.  Scope of Services      

• Understanding of  the scope of work for the 

Specific Catagories chosen on  page 1 of Appendix 

A.

• Project Experience in reference to the Specific 

Catagories chosen on page 1 of Appendix A.

• Experience with Specific Catagories chosed on 

page 1 of Appendix A to include knowledge of 

Augusta Systems.                                                                           

(0-5) 35 4.5 4.5 5.0 5.0 5.0 4.5 157.5 157.5 175 175 175 157.5

5. Financial statements                                                                                                           (0-5) 10 5.0 5.0 5.0 5.0 5.0 5.0 50 50 50 50 50 50
6. References (0-5) 10 5.0 5.0 5.0 5.0 5.0 5.0 50 50 50 50 50 50

23.0 23.0 24.8 24.5 25.0 23.3 # 385.0 385.0 421.3 417.5 425.0 388.8

7. Presentation by Team (0-5) 10 0 0 0 0 0 0
8.  Q&A Response to Panel Questions (0-5) 5 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

23.0 23.0 24.8 24.5 25.0 23.3 385.0 385.0 421.3 417.5 425.0 388.8

Total Phase 2  (Total Maximum Ranking 10 -Total Possilbe 75)                                                                                                             

Procurement Department Completion Date:                              5/16/24                                               

Internal Use Only

Speciality Discipline: #5 Grant Funding Administration for RFQ #24-132 Engineering Consultant Services  

for the Augusta, GA – Utilities Department

Evaluation Meeting:  Thursday,  May 16, 2024 @ 11:00 a.m. 

Vendors

Phase 2 (Option - Numbers 7-8)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Procurement DepartmentRepresentative:___________Nancy Williams_________________________________

Evaluator:                       Cumulative                                       Date:                   5/16/24                             

Total  (Total Possible Score 500)

Ranking of 0-5 (Enter a number value between 0 and 5) Weighted ScoresPhase 1 

Scale 0 (Low) to 5 (High) 

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 425)

Total  Cumulative Score 

(Maximum point is 500)
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Kleinshcmidt Associates, Inc.

141 Main Street

Pittdfield, ME 04967

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

Schnabel Engineering, LLC.

6445 Shiloh Road,Suite A

Alpharetta, GA 3005

Geosyntec Consultants

1255 Roberts Blvd NW Suite 

200

Kennesaw, GA 30144

Kleinshcmidt Associates, Inc.

141 Main Street

Pittdfield, ME 04967

Stantec Consulting Services, 

Inc.

229 Peachtree Street NE 

Suite 1900

Atlanta, GA 30303

HDR Engineering, Inc.

1100 Peachtree Street NE, 

Suite 400

Atlanta, GA 30309

Schnabel Engineering, LLC.

6445 Shiloh Road,Suite A

Alpharetta, GA 3005

Geosyntec Consultants

1255 Roberts Blvd NW Suite 

200

Kennesaw, GA 30144

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 5 4 4.75 4.5 4 75 60 71.25 67.5 60
3.  Organization & Approach                      (0-5) 15 5 4.75 5 5 5 75 71.25 75 75 75
4.  Scope of Services      

• Understanding of  the scope of work for the 

Specific Catagories chosen on  page 1 of Appendix 

A.

• Project Experience in reference to the Specific 

Catagories chosen on page 1 of Appendix A.

• Experience with Specific Catagories chosed on 

page 1 of Appendix A to include knowledge of 

Augusta Systems.                                                                           

(0-5) 35 5 4.5 5 5 4.5 175 157.5 175 175 157.5

5. Financial statements                                                                                                           (0-5) 10 5 5 5 5 5 50 50 50 50 50
6. References (0-5) 10 5 5 5 5 5 50 50 50 50 50

25.0 23.3 24.8 24.5 23.5 425.0 388.8 421.3 417.5 392.5

7. Presentation by Team (0-5) 10 0 0 0 0 0
8.  Q&A Response to Panel Questions (0-5) 5 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

25.0 23.3 24.8 24.5 23.5 425.0 388.8 421.3 417.5 392.5

Speciality Discipline: #6 Dam Safety & Engineering 

Sheet  for RFQ #24-132 Engineering Consultant Services  

for the Augusta, GA – Utilities Department

Evaluation Meeting:  Thursday, May 16, 2024 @ 11:00 a.m. 

Vendors

 Phase 2 (Option - Numbers 7-8)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award) 

Procurement DepartmentRepresentative:______Nancy Williams______________________________________

Evaluator:               Cumulative                                                      Date:                      5/16/24                          

Total  (Total Possible Score 500)

Ranking of 0-5 (Enter a number value between 0 and 5) Weighted ScoresPhase 1 

Scale 0 (Low) to 5 (High) 

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 425)

Total Phase 2  (Total Maximum Ranking 10 -Total Possilbe 75)                                                                                                             

Procurement Department Completion Date:          5/16/24                                                                   

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)
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  1 of 1 

RFQ #24‐132  
Engineering Consultant Services Rosters 

Category 1 – Water Distribution and Wastewater Collection System Analysis & Design: 

 A & S Engineering, LLC 

 Ardurra Group, Inc. 

 Benesch 

 CHA Consulting, Inc. 

 Geosyntec Consultants, Inc. 

 Goodwyn Mills Cawood, LLC 

 HDR Engineering, Inc. 

 Infrastructure Systems Management, LLC 

 Johnson, Laschober & Associates, P.C. 

 Kimley‐Horn and Associates, Inc. 

 Stantec Consulting Services, Inc. 

 W.K. Dickson & Company, Inc. 

Category 2 – Water Treatment Plants: 

 Ardurra Group, Inc. 

 Goodwyn Mills Cawood, LLC  

 Stantec Consulting Services, Inc. 

Category 3 – Wastewater Treatment Plants: 

 Ardurra Group, Inc. 

 Goodwyn Mills Cawood, LLC  

 Stantec Consulting Services, Inc. 

Category 4 – Wastewater Collection System Flow Monitoring:  

 ADS, LLC 

 CHA Consulting, Inc. 

 W.K. Dickson & Company, Inc.  

Category 5 – Grant Funding Administration 

 HDR Engineering, Inc. 

 Kimley‐Horn and Associates, Inc. 

 W.K. Dickson & Company, Inc.  

 

Category 6 – Dam Safety Engineering and Design 

 HDR Engineering, Inc. 

 Kleinschmidt Associates, Inc. 

 Schnabel Engineering, LLC 
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Committee Meeting 

Meeting Date: June 11, 2024 

Purchase of Traffic Signal Replacement Parts 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the sole source purchase from Utilicom Supply for traffic signal 

replacement parts.  Approve funds in the amount of $35,478.81.  Requested 

by the Augusta Engineering & Solid Waste Department. 

Background: Many of the spare traffic signal parts stocked by the Augusta Engineering 

Department have been depleted and need replacement.  This sole source 

proposal will restock the necessary traffic signal parts for the upcoming 

summer thunderstorm and fall hurricane seasons. 

Analysis: The Augusta Traffic Engineering network has been in operation for decades.  

It has greatly improved our ability to enhance traffic safety and flow 

throughout Richmond County.  It has also helped tremendously with the 

annual Masters Golf Tournament held here each April.  Much of the 

hardware and software that currently runs our traffic signals is in need of 

upgrades or replacement.  This sole source purchase will allow the Augusta 

Engineering Department to purchase the necessary spare equipment. 

Financial Impact: Adequate funds are available, and an expenditure of this amount will leave 

funding for other uses in this account. 

Alternatives: Do not approve the sole source funding request. 

Recommendation: Approve sole source purchase order request utilizing Traffic Engineering 

Operational Funds from Utilicom Supply in the amount of $35,478.81. 

Funds are available in 

the following accounts: 

($35,478.81) 101041710-5311630 - Traffic Engineering Operational Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Public Safety Committee 

Meeting Date: 6/25/2024 

Vendor Award – Bid Item #24-184 Exterior Stucco Repairs at Fire Station 5 & Fire Station 11 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to award Bid Item #24-184 Exterior Stucco Repairs at Fire Station 5 

& Fire Station 11 to Contract Management Inc. and authorize the mayor to 

sign all appropriate documentation.  

Background: The Augusta Fire Department and Procurement Department have concluded 

the bid process for Bid Item #24-184 Exterior Stucco Repairs at Fire Station 

5 & Fire Station 11.  Contract Management was the most responsive bidder. 

Analysis: Augusta, GA intends to enter into contract with a qualified contractor to 

repair the exterior stucco at Fire Station 5 located at 1898 MLK Blvd and 

Fire Station 11 located at 2243 Old Savannah Rd. 

Financial Impact: $97,950 

Alternatives: None at this time. 

Recommendation: To approve the Motion to award Bid Item #24-184 Exterior Stucco Repairs at 

Fire Station 5 & Fire Station 11 to Contract Management Inc. and authorize 

the mayor to sign all appropriate documentation. 

Funds are available in 

the following accounts: 

SPLOST 8  

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief/EMA Director 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, May 1, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 814 1313 
4008; Passcode: 24184 for furnishing: 
 

Bid Item #24-184 Exterior Stucco Repairs at Fire Station 5 and Fire Station 11 for Augusta, GA – Fire Department 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid 
documents may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Bid 
Augusta, GA  30901 (706-821-2422). 
 

A Pre-Bid Conference will be held on Monday, April 15, 2024 @ 2:00 p.m. via Zoom Meeting ID: 873 7684 0300; Passcode: 
24184.  Optional Site-Visit, Tuesday, April 16,  2024, at the site location. Contact Lerone Beasley at (706) 821-2911 for 
additional information. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov 
to the office of the Procurement Department by Wednesday, April 17, 2024 @ 5:00 P.M.  No bid will be accepted by fax 
or email, all must be received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract 
with the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, 
applicable to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, 
the number of copies needed, the timing of the submission, the required financial data, and any other requirements 
designated by the Procurement Department are considered material conditions of the bid which are not waiveable or 
modifiable by the Procurement Director.  All requests to waive or modify any such material condition shall be submitted 
through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the 
Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid 
preference an eligible bidder must submit a completed and signed written application to become a local bidder at least 
thirty (30) days prior to the date bids are received on an eligible local project. An eligible bidder who fails to submit an 
application for approval as a local bidder at least thirty (30) days prior to the date bids are received on an eligible local 
project, and who otherwise meets the requirements for approval as a local bidder, will not be qualified for a bid 
preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia 
public contract (contracts with a government agency) for the physical performance of services over $2,499 in value to 
enroll in E-Verify, regardless of the number of employees. They may be exempt from this requirement if they have no 
employees and do not plan to hire employees for the purpose of completing any part of the public contract. Certain 
professions are also exempt. All requests for proposals issued by a city must include the contractor affidavit as part of the 
requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of 
receiving incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle  March 21, 28, 2024 and April 4, 11, 2024 
Metro Courier  March 21, 2024 

295

Item 22.

mailto:procbidandcontract@augustaga.gov
mailto:procbidandcontract@augustaga.gov


OFFICIAL

Vendors
Attachment 

"B"

E-Verify

Number

SAVE

Form 
Bid Total

Waterproofing Contractors, Inc.

4527 S Old Peachtree Road

Norcross, GA 30071

YES 322617 YES $117,697.00

Metro Waterproofing, Inc.

2935 Alcove Drive

Scottdale, GA 30079

YES 623963 YES $221,967.00

Interior and Exterior Associates 

Inc.

2711 Mike Padgett Hwy

Augusta, GA 30906

YES 25229 YES $291,230.00

Contract Management Inc.

1829 Killingsworth Road

Augusta, GA 30904

YES 225306 YES $97,950.00

Total Number Specifications Mailed Out: 18

Total Number Specifications Download (Demandstar): 7

Total Electronic Notifications (Demandstar): 432

Georgia Procuement Registry:  

Pre-Proposal Conference Attendees: 

Total Packages Submitted: 4

Total Noncompliant:  

Bid Item #24-184 Exterior Stucco Repairs for Fire Station 5

and Fire Station 11 

 for Augusta, GA-Fire Department 

Bid Date: Wednesday, May 1, 2024 @ 3:00 p.m. 

Page 1 of 1
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Finance Committee 

Meeting Date: June 25, 2024 

Approve Funding of Capital, Operating & Encumbrance Carryovers 

Department: Finance 

Presenter: Donna B. Williams, CGFM 

Caption: Motion to approve funding of operating, capital & encumbrance carryovers 

Background: Operational appropriations are encumbered as a result of purchase orders, 

contracts or other forms of legal commitments. Encumbrances outstanding at 

year end are reported as a reservation of fund balance. Operational 

appropriations lapse at year end while capital projects typically extend over 

several years and may require budget amendments; however, 

reappropriations of amounts to cover significant encumbrances are made by 

the Commission during the subsequent fiscal year as an amendment to the 

budget. 

Analysis: Several projects, programs and large contracts for services were approved 

and awarded in 2023; funding for these contracts and projects/programs was 

appropriated in 2023. In accordance with budgetary policy, Commission 

approval is required to carry over funding from prior years. Approval will 

allow the programs to continue without any disruption of service. 

Financial Impact: Funding is available in related funds’ fund balance. 

Alternatives: Require use of current year’s funding 

Recommendation: Approve use of fund balance for carryovers 

 

Funds are available in 

the following accounts: 

101-00-0000/39-52110   $580,490 

216-00-0000/39-52110   $573,800 

274-00-0000/39-52110   $596,100 

541-00-0000/39-52110   $2,023,950 

542-00-0000/39-52110   $464,160 

581-00-0000/39-52110   $1,619,000 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Fund Org Key Object Description Department

 Carryover 

Amount 

Requested 

Encumbrance 

Carryover 

(3951110)

Operating/Capital 

Carryover 

(3951120) Total Notes

101-01-1310 52-34110 Printing and Binding Clerk of Commission 41,350 41,350 -                               41,350          P443481 MCCI and P462933 HF Group 

101-02-1110 52-23110 R&M Contract Equipment Superior Court 12,600           12,600             -                               12,600          P462144 Alrich Electric - AV Upgrade Project 

101-04-1260 52-99999 Operating Expense Reclass Roads & Walkways 500,000         371,020           100,000                   471,020        Pond Maintenance of Augusta (23LFL221) 

101-04-1710 53-19160 R&M Pavement Traffic Engineering 55,520           -                      55,520                     55,520         

101 General Fund Total 609,470         424,970           155,520                   580,490       

216-03-7110 54-26110 Communications Equipment E-911 573,803         573,800           -                               573,800       P432772 License Upgrade E911 system AT&T

216 Emergency Telephone 573,803         573,800           -                               573,800       

274-03-4110 54-22210 Trucks, All Sizes Fire Admin 76,095           76,095             -                               76,095         P459913 Ford 150 Allan Vigil Ford

274-03-4110 54-22210 Trucks, All Sizes Fire Admin 475,000         -                      475,000                   475,000       Air Light Vehicle Bid Item 24-128 in the bidding process

274-03-4110 54-22210 Trucks, All Sizes Fire Admin 30,000           -                      30,000                     30,000         ATV requested

274-03-4110 54-26120 Safety Equipment Fire Admin 15,000           -                      15,000                     15,000         Command Boxes for five Battalion Chiefs' F250 trucks 

274 Fire Protection Total 596,095         76,095             520,000                   596,095       

541-04-4210 52-12115 Engineering Solid Waste Management 211,895         154,230           -                               154,230       Leachate, Consulting & Compliance invoices/POs

541-04-4210 53-19150 R&M Grounds Solid Waste Management 142,855         142,850           -                               142,850       
Sediment Dredging, Compliance, ROW Maintenance, On 

Call & Fire Hydrant repair invoices/POs

541-04-4210 54-32222 Phase 3 Closure & Post Closure Solid Waste Management 1,673,419      1,322,110        -                               1,322,110    P417430 Morgan Corp - Construction Contract

541-04-4210 52-11120 Contractual Services Solid Waste Management 449,400         -                      346,400                   346,400       

541-04-4210 54-22210 Trucks, All Sizes Solid Waste Management 58,360           -                      58,360                     58,360         

541 Waste Management Fund 2,535,929      1,619,190        404,760                   2,023,950    

542-04-4110 52-11120 Contractual Services Garbage Collection 121,718         121,720           -                               121,720       Pond Maintenance of Augusta & Otto Environmental

542-04-4110 52-13119 Other Technical Services Garbage Collection 110,426         110,430           -                               110,430       22LFL089 Otto Environmental - Carts

542-04-4110 52-22110 Garbage Garbage Collection 45,337           45,340             -                               45,340         P430752 Coleman Sanitation - sidewalk services

542-04-4110 52-39110 Contract Labor Garbage Collection 59,551           59,550             -                               59,550         
Coleman Sanitation, Augusta Quality & Infrastructure 

Systems Mgt - on call services

542-04-4110 54-21110 Machinery/Equipment Garbage Collection 47,080           -                      47,080                     47,080         

542-04-4110 54-22210 Trucks, All Sizes Garbage Collection 80,040           -                      80,040                     80,040         

542 Garbage Collection 464,151         337,040           127,120                   464,160       

581-04-4320 52-11120 Contractual Services Stormwater Utility 1,095,273      1,095,270        -                               1,095,270    nineteen (19) various purchase orders

581-04-4320 52-12115 Engineering Stormwater Utility 30,788           29,510             -                               29,510         
drainage study, preliminary design & stormwater system 

assessment

581-04-4320 52-12999 Other Professional Services Stormwater Utility 110,682         110,680           -                               110,680       MOU for stormwater BMP Phinizy Center

581-04-4320 54-12120 Rehab/Renovate Landscaping Stormwater Utility 30,285           30,290             -                               30,290         Augusta Quality - Windsor Spring Rd Landscape

581-04-4320 54-14910 Other Infrastructure Stormwater Utility 6,150             -                      6,150                       6,150           

581-04-4320 54-21110 Machinery/Equipment Stormwater Utility 249,000         -                      249,000                   249,000       

581-04-4320 54-22210 Trucks, All Sizes Stormwater Utility 68,670           -                      68,670                     68,670         

581-04-4320 54-24120 Software Stormwater Utility 29,430           -                      29,430                     29,430         

581 Stormwater Utility 1,620,277      1,265,750        353,250                   1,619,000    

Augusta Richmond County

Operating/Encumbrance Carryover Requests

2024

Recommended
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Commission 

Meeting Date: June 27, 2024 

Issuance of  Water and Sewer Bonds Series 2024 

Department: Administrator / Finance / Water & Sewer 

Presenter:  

Caption: Approve resolution authorizing the issuance of $80 million in bonds and the 

refunding of the Water and Sewer Bonds Series 2012 for Water and Sewer 

Capital Projects. 

 

Background: On December 5, 2023, the Augusta Commission authorized issuing $80 

million in bonds to be used for the construction of Water and Sewer projects.  

Also authorized was the refunding of the Water and Sewer bonds Series 2012 

if market conditions present the opportunity to achieve debt service savings.  

 

Analysis: The bonds will be sold on the morning of June 27, 2024.  The results of the 

sale will be presented to the commission providing the details of the sale 

including the winning bid and the interest rate.   

 

Financial Impact: The bond debt service will be funded by Water and Sewer operations. 

Alternatives:  

Recommendation: Approve resolution 

Funds are available in 

the following accounts: 

Water and Sewer operational and project funds 

REVIEWED AND 

APPROVED BY: 

TS, DBW 
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SUPPLEMENTAL SERIES 2024 BOND RESOLUTION 
 

 
WHEREAS, Augusta, Georgia (the “Consolidated Government”), acting by and through 

its governing body, the Augusta-Richmond County Commission (the “Governing Body”) 
adopted its Series 2024 Bond Resolution on December 5, 2023 (the “Original Bond Resolution”) 
authorizing the issuance of its Water and Sewerage [Refunding] [and] [Improvement] Revenue 
Bonds, Series 2024 (the “Series 2024 Bonds”) for the purpose of financing the Series 2024 
Project (as defined in the Original Bond Resolution), refunding all or a portion of the outstanding 
Series 2012 Bonds (as defined in the Original Bond Resolution, and referred to therein as the 
“Refunded Bonds”) if market conditions present the opportunity to achieve debt service savings, 
funding any required debt service reserve account, with cash or through payment of a premium 
for a Reserve Account Credit Facility (as defined in the Original Bond Resolution),  and paying 
costs of issuance of the Series 2024 Bonds; and 

 
WHEREAS, capitalized terms used in this Supplemental Series 2024 Bond Resolution 

(“this Supplemental Bond Resolution”), but not defined herein, shall have the meanings assigned 
to them in the Original Bond Resolution; and 
 

WHEREAS, the Original Bond Resolution provides that the Series 2024 Bonds (1) may 
be issued in one or more series in an aggregate principal amount not to exceed $220,000,000 (of 
which not to exceed $85 million is authorized to be applied to the financing of the Series 2024 
Project and not to exceed $135 million is authorized to be applied to the refunding of the 
Refunded Bonds), which amounts are to be specified in a Supplemental Resolution,  (2) shall 
bear interest at the rates per annum to be specified in a Supplemental Resolution to be adopted 
by the Governing Body (but which shall not in any event exceed a maximum per rate of interest 
of 6.00%), computed on the basis of a 360-day year consisting of twelve 30-day months, payable 
on each April 1 and October 1 of each year commencing on the April 1 or October 1 specified in 
a Supplemental Resolution and shall mature on October 1 in the years (with a final maturity not 
in excess of 40 years from the date of issuance and delivery of the Series 2024 Bonds, but no 
later than October 1, 2064), and mature in the principal amounts to be specified in a 
Supplemental Resolution to be adopted by the Governing Body (provided the principal of and 
interest in any Fiscal Year shall not in any event exceed a maximum of $40 million), unless 
earlier called for redemption, (3) that mature on October 1 of the years to be specified in a 
Supplemental Resolution to be adopted by the Governing Body shall be Term Bonds, and (4) 
will be subject to optional and mandatory redemption prior to maturity as specified in a 
Supplemental Resolution to be adopted by the Governing Body (collectively, the “Parameters”); 
and 

 
WHEREAS, the Original Bond Resolution further provides that (1) the Series 2024 

Bonds are authorized to be sold by competitive sale, (2) a Notice of Sale and a Preliminary 
Official Statement be prepared and distributed to all securities dealers deemed to have an interest 
in purchasing all, but not a part of, the Series 2024 Bonds, and (3) once the bids are received for 
the sale of the Series 2024 Bonds pursuant to such Notice of Sale, the Mayor is authorized to 
accept the bid with the lowest total interest cost and the Governing Body will adopt a 
Supplemental Resolution ratifying the acceptance of the winning bid for the Series 2024 Bonds, 
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and setting forth, among other things, the final interest rates on, maturities, redemption 
provisions and principal amount of the Series 2024 Bonds, which interest rates and principal 
amounts shall be within the Parameters set forth in the Original Bond Resolution; and  
 

WHEREAS, pursuant to an Official Notice of Sale with respect to the Series 2024 
Bonds, dated June __, 2024 (the “2024 Notice of Sale”), circulated by the Consolidated 
Government, providing for receipt by the Consolidated Government of electronic bids submitted 
via PARITY for the purchase of the Series 2024 Bonds on June __,  2024, the Consolidated 
Government has received electronic bids submitted via PARITY for the purchase of the Series 
2024 Bonds; and  

 
WHEREAS, the 2024 Notice of Sale provided that the Series 2024 Bonds would be sold 

to the responsible bidder whose bid complies with the terms of the 2024 Notice of Sale and 
specifies interest rates and prices that would result in the lowest true interest cost to the 
Consolidated Government for the Series 2024 Bonds, and the bids were as follows: 
 

Bidder True Interest Cost Bid 
  

  
  
  
  
  

; and 
 

WHEREAS, the bid of the responsible bidder resulting in the lowest true interest cost to 
the Consolidated Government and within the parameters set forth in the Original Bond 
Resolution was submitted by ________________ (the “Purchaser”), and a copy of such bid is 
attached to this Supplemental Bond Resolution as Exhibit A and incorporated herein by 
reference; and 
 

WHEREAS, after due consideration it is deemed advisable and in the best interest of the 
Consolidated Government that the Series 2024 Bonds be sold to the Purchaser, the Purchaser 
having in all respects complied with the terms of the 2024 Notice of Sale; and 
 

[Next 3 paragraphs included if refunding is economically beneficial]WHEREAS, the 
Financial Advisor has recommended, and the Consolidated Government concurs, that the 
Refunded Bonds shall consist of the Series 2012 Bonds maturing October 1, _________ through 
October 1, ______ and currently outstanding in the aggregate principal amount of 
$_________________, and that such refunding of the Refunded Bonds should be accomplished 
by making due and legal provision for the redemption of the Refunded Bonds through payment 
of the principal and interest due on the Refunded Bonds on September __, 2024 (the 
“Redemption Date”); and 
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WHEREAS, the Original Bond Resolution provided for the creation of the 2012 
Defeasance Account into which proceeds of the Series 2024 Bonds would be deposited and used 
to redeem the Refunded Bonds, if the refunding occurred; and 

 
WHEREAS, the Financial Advisor has advised that it is economically beneficial to the 

Consolidated Government for the proceeds of the Series 2024 Bonds allocable to the refunding 
of the Refunded Bonds not be deposited into the 2012 Defeasance Account but instead be 
deposited, together with other available moneys, simultaneously with the issuance and delivery 
of the Series 2024 Bonds with U.S. Bank Trust Company, National Association (the “Escrow 
Agent”) and used to pay the cost of acquiring certain direct obligations of the United States of 
America (the “Direct Obligations”) and to provide an initial cash balance, which cash and Direct 
Obligations will be deposited in trust with the Escrow Agent under an Escrow Deposit 
Agreement, dated as of June 1, 2024 (the “Escrow Agreement”), among the Consolidated 
Government, the Escrow Agent and U.S. Bank Trust Company, National Association, as paying 
agent for the Refunded Bonds, and the cash and principal of and interest on the Direct 
Obligations will provide funds in the amounts required to refund all the Refunded Bonds as 
aforesaid, and will be used for that purpose, as hereinafter provided; and]  

 
[Alternative paragraph if no refunding: WHEREAS, the Financial Advisor has 

recommended, that based on market conditions producing inadequate debt service savings, that 
none of the Series 2012 Bonds be refunded: and] 
 

WHEREAS, the Governing Body also proposes to ratify the use and distribution of a 
Preliminary Official Statement, dated as of June __, 2024 (the “Preliminary Official Statement”) 
and authorize the execution, use and distribution of an Official Statement, dated the date hereof 
(the “Official Statement”) relating to the Series 2024 Bonds; and 

 
WHEREAS, it is also proposed that the Governing Body approve the execution and 

delivery of a Paying Agent and Bond Registrar Agreement, dated as of June 1, 2024 (the “Series 
2024 Paying Agent and Bond Registrar Agreement”), between the Consolidated Government and 
U.S. Bank Trust Company, National Association, as bond registrar and paying agent with respect 
to the Series 2024 Bonds; 

 
NOW, THEREFORE, BE IT RESOLVED by the Augusta-Richmond County 

Commission, and it is hereby resolved by authority of the same, as follows: 
 

Section 1.  Terms of the Series 2024 Bonds.  The Series 2024 Bonds shall be designated 
“Augusta, Georgia Water and Sewerage [Refunding] [and] [Improvement] Revenue Bonds, 
Series 2024,” issued in a single series in the original aggregate principal amount of 
$__________, of which $__________ shall be applied to the Costs of the Series 2024 Project 
and $__________ shall be applied to the refunding of such Series 2012 Bonds described in the 
preambles of this Supplemental Resolution.  The Series 2024 Bonds (a) shall mature on October 
1 in in the years and amounts set forth on Exhibit B hereto, unless earlier called for redemption, 
(b) shall bear interest at the rates per annum set forth on Exhibit B hereto, computed on the basis 
of a 360-day year consisting of twelve 30-day months, payable on October 1, 2024, and 
semiannually thereafter on April 1 and October 1 of each year, and (c) shall be subject to 
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optional and mandatory redemption as set forth on Exhibit B hereto, which Exhibit B by this 
reference thereto is incorporated herein and  hereby approved. Such terms of the Series 2024 
Bonds are within the Parameters.  
 

Section 2.  Acceptance of Bid.  The bid submitted by the Purchaser to purchase the 
Series 2024 Bonds, attached hereto as Exhibit A, is hereby accepted, and all other bids so 
received are hereby rejected, and the actions of the Mayor, for and on behalf of the Consolidated 
Government, are hereby ratified and approved relating to his earlier notification to all bidders of 
the acceptance and rejection of such bids by the Consolidated Government.  The purchase price 
for the Series 2024 Bonds is equal to $_________________ ($____________ plus net premium 
of $______________ and less Purchasers’ discount of $________________).  The Series 2024 
Bonds shall, in due course, be delivered to the Purchaser against payment for the Series 2024 
Bonds in accordance with the 2024 Notice of Sale and the Purchaser’s bid accepted by the 
Consolidated Government. 
 

Section 3.  Authorization of Offering Documents.  The use and distribution of the 2024 
Notice of Sale and the Preliminary Official Statement is hereby ratified.  The distribution, 
execution and delivery of the Official Statement are hereby authorized, ratified, confirmed and 
approved.  The Official Statement shall be executed by the Mayor of the Consolidated 
Government.  The Official Statement shall be in substantially the form as the Preliminary 
Official Statement presented at this meeting, subject to such changes, insertions or omissions as 
may be approved by the person executing the same, and the execution of the Official Statement 
shall be conclusive evidence of any such approval.  The 2024 Notice of Sale, Preliminary 
Official Statement and the Official Statement are by this reference thereto spread upon the 
minutes. 
 

Section 4.  Authorization of the Escrow Agreement; Amendment of Original Bond 
Resolution with respect to the 2012 Defeasance Account.  (a)  The execution, delivery and 
performance of the Escrow Agreement are hereby authorized.  The Escrow Agreement shall be 
executed by the Mayor of the Consolidated Government, and the Clerk of Commission may 
attest the same and the seal of the Consolidated Government may be impressed on the Escrow 
Agreement.  The Escrow Agreement shall be in substantially the form which has been filed with 
the Consolidated Government, with such changes, insertions or omissions as may be approved 
by the persons executing the same, and the execution of the Escrow Agreement shall be 
conclusive evidence of such approval.  The Escrow Agreement is by this reference thereto spread 
upon the minutes.  
 

(b) The Original Bond Resolution is hereby amended to delete the definition of “2012 
Defeasance Account”  and references to the 2012 Defeasance Account in Sections 4.5 and 4.6 of 
the Original Bond Resolution and the forms of the provision of payment notice and redemption 
notice attached thereto shall be deemed to be references to the escrow account held under the 
Escrow Agreement. 
 

Section 5.  Application of the Proceeds of the Series 2024 Bonds.  From the proceeds 
derived from the sale of the Series 2024 Bonds ($__________________), the following 
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payments shall be made, simultaneously with the issuance and delivery of the Series 2024 
Bonds, to the extent and in the matter set forth herein and in the Original Bond Resolution: 
 

(a) The sum of $______________ (or such other amount as shall be necessary) together 
with sinking fund accruals allocable to the Refunded Bonds and other available funds, 
shall be deposited into the escrow fund created under the Escrow Agreement and used 
to acquire Direct Obligations consisting of State and Local Government Series 
securities  and establish an initial cash balance to be held under the terms of the 
Escrow Agreement and applied to the redemption of the Refunded Bonds by paying 
the principal of and interest due thereon on the Redemption Date; 

 
(b) $___________________, or such other amount as shall be necessary, shall be 

deposited to the Debt Service Reserve Account; and 
 

(c) The balance of the proceeds of the Series 2024 Bonds ($_________ or such other 
remining balance) shall be deposited to the Series 2024 Capital Improvement 
Account and used to pay the Costs of the Series 2024 Project, including the costs of 
issuance of the Series 2024 Bonds.  

 
The release of any funds from the Debt Service Reserve Account in connection with the 

refunding of the Refunded Bonds or otherwise shall be applied to the refunding of the Refunded 
Bonds and as otherwise permitted under the Prior Resolution and the Original Bond Resolution. 
Notwithstanding the foregoing, if the Mayor of the Consolidated Government shall determine 
that a different application of funds is required to carry out the intent of the Original Bond 
Resolution, as supplemented by this Supplemental Bond Resolution, a different application of 
funds may be provided for in the authentication order to be delivered at the time of issuance of 
the Series 2024 Bonds. 
 

Section 6.  Authorization of Series 2024 Paying Agent and Bond Registrar 
Agreement and Depository Agreement.  The execution, delivery and performance of the Series 
2024 Paying Agent and Bond Registrar Agreement and, if required, the Depository Agreement, 
relating to the Series 2024 Capital Improvement Account (the “Depository Agreement”) are 
hereby authorized.  The Series 2024 Paying Agent and Bond Registrar Agreement and 
Depository Agreement shall be executed by the Mayor of the Consolidated Government, and the 
Clerk of the Commission may attest the same.  The seal of the Consolidated Government may be 
impressed on the Series 2024 Paying Agent and Bond Registrar Agreement and the Depository 
Agreement.  The Series 2024 Paying Agent and Bond Registrar Agreement and the Depository 
shall be in substantially the form which has been filed with the Consolidated Government, 
subject to such changes, insertions or omissions as may be approved by the person executing the 
same, and the execution of the Series 2024 Paying Agent and Bond Registrar Agreement and the 
Depository Agreement shall be conclusive evidence of any such approval.  The Series 2024 
Paying Agent and Bond Registrar Agreement and Depository Agreement by this reference 
thereto are spread upon the minutes.  The Consolidated Government hereby designates U.S. 
Bank Trust Company, National Association as depository of the Series 2024 Capital 
Improvement Account. 
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Section 7.  Ratification of Original Bond Resolution.  The Consolidated Government 
hereby confirms, ratifies, restates and reaffirms its representations, warranties, covenants and 
agreements and all of the terms, conditions and provisions of the Original Bond Resolution, as 
supplemented and amended by this Supplemental Bond Resolution.  Except as expressly 
amended, modified or supplemented by this Supplemental Bond Resolution, the provisions of the 
Original Bond Resolution are to be read as part of this Supplemental Bond Resolution as though 
copied verbatim herein, and provisions of this Supplemental Bond Resolution shall be read as 
additions to and not as substitutes for or modifications of (except as specifically provided herein) 
the Original Bond Resolution.   
 

Section 8.  General Authority; Ratification of Prior Acts.  Any officer of the 
Consolidated Government is hereby authorized to execute and deliver all other documents and 
certificates necessary to affect the transactions contemplated by this Supplemental Resolution 
and to make covenants on behalf of the Consolidated Government.  All actions heretofore taken 
by the Governing Body and the officers and agents of the Consolidated Government directed 
toward the issuance and sale of the Series 2024 Bonds be and the same are hereby ratified, 
approved and confirmed.   
 

Section 9.  Repealing Clause.  All resolutions or parts of resolutions of the Consolidated 
Government in conflict with this Supplemental Bond Resolution are, to the extent of such 
conflict, hereby repealed.  
 

Section 10.  Bond Resolution Constitutes a Contract.  This Supplemental Resolution 
supplements and amends a contract with the Bondholders binding the Consolidated Government, 
and therefore it is proper and appropriate for the Mayor to execute the same on behalf of the 
Consolidated Government and for the Clerk of Commission to attest the same. 
 

Section 11.  Execution and Attestation of Documents.  The Mayor Pro Tem may take 
any action, or execute any document, agreement or other writing, which the Mayor is authorized 
to execute and deliver pursuant to this Supplemental Resolution.  An Assistant or Deputy Clerk 
of Commission may attest any execution of any document, agreement or writing by the Mayor or 
Mayor Pro Tem, in the same manner as the Clerk of Commission would be authorized to attest 
any such execution. 
 

Section 12.  Effective Date.  This Supplemental Bond Resolution shall be effective 
immediately upon its adoption. 
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PASSED, ADOPTED, SIGNED, APPROVED AND EFFECTIVE this ___ day of June 
2024. 

 
AUGUSTA, GEORGIA 

 
(SEAL) 
 

By:  
Mayor 

 
Attest: 
 
 
 
By:  

Clerk of Commission 
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EXHIBIT A 
 

WINNING BID 
 

(Attached) 
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EXHIBIT B 
 

TERMS OF SERIES 2024 BONDS 
 

October 1 
of the Year 

 
Principal Amount 

 
Interest Rate 

 
Yield 

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 
Optional Redemption 

The Series 2024 Bonds maturing on or after October 1, ____ are subject to redemption 
prior to their respective maturities at the option of the Consolidated Government, in whole or in 
part and in any order of maturities selected by the Consolidated Government (less than all such 
Series 2024 Bonds of a single maturity to be selected by lot in a manner as the Consolidated 
Government may determine), on any date on or after October 1, ____, from any moneys 
available therefor at a redemption price equal to the principal amount of the Series 2024 Bonds 
to be redeemed, plus accrued interest to the redemption date. 

 
Mandatory Redemption 

 
The Series 2024 Bonds maturing on October 1, ____ are subject to mandatory sinking 

fund redemption prior to their maturity on October 1 in the years and amounts set forth below, at 
a redemption price of par, plus accrued interest (the October 1, ____ amount to be paid rather 
than redeemed): 
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Year Amount 
  
  
  
  

 
At its option, to be exercised on or before the 45th day next preceding any mandatory 

sinking fund redemption date, the Consolidated Government may (a) receive a credit with 
respect to its scheduled mandatory redemption obligation for any Series 2024 Bonds subject to 
scheduled mandatory redemption which are delivered to the Paying Agent for cancellation and 
not theretofore applied as a credit against a scheduled mandatory redemption obligation or 
(b) receive a credit with respect to its scheduled mandatory redemption obligation for any Series 
2024 Bonds which prior to said date have been redeemed (otherwise than through scheduled 
mandatory redemption) and canceled by the Paying Agent and not theretofore applied as a credit 
against said scheduled mandatory redemption obligation.  Each Series 2024 Bond so delivered or 
previously redeemed shall be credited by the Paying Agent, at the principal amount thereof, to 
the obligation of the Consolidated Government on such scheduled mandatory redemption date 
and the principal amount of the Series 2024 Bonds to be redeemed by operation of such 
scheduled mandatory redemption on such date shall be accordingly reduced.
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CLERK’S CERTIFICATE 

 
The undersigned Clerk of Commission of Augusta, Georgia DOES HEREBY CERTIFY 

that the foregoing pages constitute a true and correct copy of the Supplemental Series 2024 Bond 
Resolution adopted by the Augusta-Richmond County Commission (the “Commission”) on June 
___, 2024 at a meeting that was duly called and assembled and that was open to the public and at 
which a quorum was present and acting throughout, and that the original of said resolution 
appears in the Minute Book of the Commission, which Minute Book is in my custody and 
control. 

 
I do hereby certify that the Mayor, _____________, and the following members of the 

Commission were present at such meeting: 
 
 
 
 
 
 
 
 
 

and that the following members were absent:  
 
 

 
and that such resolution was duly adopted by a vote of: 

 
    Aye __     Nay __ 

 
WITNESS my hand and the official seal of Augusta, Georgia, this ______ day of June, 

2024. 
 
 
 

  
Clerk of Commission 

(SEAL) 
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Public Safety 

Meeting Date: June 11, 2024 

Motion to Approve Bid Item 24-189 Disposal of Forfeited or Abandoned Firearms for the Sheriff’s 

Office 

Department: Richmond County Sheriff’s Office 

 

Presenter: Shelia White 

 

Caption: Motion to Approve Bid Item 24-189 Disposal of Forfeited or Abandoned 

Firearms for the Sheriff’s Office to Century Arms in the amount of 

$267,518.00 

 

Background: Bid for the sale of abandoned firearms was held on Wednesday May 15, 

2024.  Three (3) vendors responded.  Century Arms was the most responsive 

bidder with a bid in the amount of $267,518.00. 

 

Analysis: The Richmond County Sheriff’s Office plans to use this funding for Capital 

Equipment, Capital Projects, Equipment, Building Improvements and 

Supplies. 

 

Financial Impact: Receive a sale price of $267,518.00 for abandoned and forfeited firearms  

 

Alternatives: None 

 

Recommendation: Richmond County Sheriff’s Office recommends approval for sale to Century 

Arms in the amount of $267,518.00 

 

Funds are available in 

the following accounts: 

Request the funds be split between and credited to the Sheriff’s Office 

operating and capital accounts 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, May 15, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 829 9347 1005; 
Passcode: 24189 for furnishing: 
 

Bid Item #24-189  Disposal of Forfeited or Abandoned Firearm for Augusta, GA – Sheriff’s Office 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

A mandatory Pre-Bid Conference will be held on Tuesday, April 30, 2024 @ 10:00 a.m. in Procurement Department, 535 Telfair 
Street, Room 605. Bidder must be a Federally Licensed Firearms Dealer, Collector, Importer, or Manufacturer under the provisions 
of U.S.C. Section 921, et seq., and Chapter 16 of Title 43 and who are authorized to receive such firearms under the terms of the 
license A current Federal License must be presented at the mandatory pre-bid conference and as a part of the bid package when 
submitted. A mandatory Site Visit will follow the pre-bid conference. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Wednesday, May 1, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be 
received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, 
the timing of the submission, the required financial data, and any other requirements designated by the Procurement Department 
are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to 
waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate committee of 
the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the 
envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle April 4, 11, 18, 25, 2024 
Metro Courier  April 4, 2024 
 

Revised:  3/22/21 
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Request for Proposals 

 

Request for Proposals will be received at this office until Wednesday, September 20, 2023 @ 3:00 p.m. via ZOOM Meeting ID: 856 
8011 4217; Passcode: 416326 for furnishing: 
 

RFP Item #23-186  On-Call Construction and Maintenance Services for Augusta, GA – Parks and Recreation Department 
 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

  Geri A. Sams, Director 
  Augusta Procurement Department 
  535 Telfair Street - Room 605 
  Augusta, Georgia  30901 
 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Tuesday, September 5, 2023 @ 2:00 p.m. Via Zoom – Meeting ID: 817 0770 3458; Passcode: 
210348. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Wednesday, September 6, 2023 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of ninety (90) days after RFPs have been opened, pending the execution of contract with the 
successful Proposer(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle  August 10, 17, 24, 31, 2023 
Metro Courier  August 10, 2023 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS Attachment 
"B"

Addendum 
1 E-Verify Save Form Original Copies

7 Fee Proposal

ACC Restoration, LLC
3026 Deans Bridge Rd
Augusta, GA 308906

Yes Yes 1803430 Yes Yes Yes Yes

Contract Management, Inc.
1829 Killingsworth Road
Augusta, GA 30904

Yes Yes 225306 Yes Yes Yes Yes

Gold Mech, Inc.
1559 Broad Street
Augusta, GA 30904

Yes Yes 181543 Yes Yes Yes Yes

Horizon Construction & 
Associates, Inc.
P. O. Box 798
Evan, GA 30809

Yes Yes 229921 Yes Yes Yes Yes

Larry L. McCord, LLC Design
Build
2016 Highland Avenue
Augusta, GA 30904 

Yes Yes 469967 Yes Yes Yes Yes

Total Number Specifications Mailed Out: 24
Total Number Specifications Download (Demandstar): 13
Total Electronic Notifications (Demandstar): 474
Georgia Procurement Registry: 1231
Total packages submitted: 12
Total Noncompliant: 0

RFP Item # 23-186 On-Call Construction Services
for Augusta, GA – Parks and Recreation Department

RFP Date: Tuesday, September 20, 2023 @ 3:00 p.m. Via ZOOM

Page 1 of 3
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OFFICIAL

VENDORS Attachment 
"B"

Addendum 
1 E-Verify Save Form Original Copies

7 Fee Proposal

Total Number Specifications Mailed Out: 24
Total Number Specifications Download (Demandstar): 13
Total Electronic Notifications (Demandstar): 474
Georgia Procurement Registry: 1231
Total packages submitted: 12
Total Noncompliant: 0

RFP Item # 23-186 On-Call Construction Services
for Augusta, GA – Parks and Recreation Department

RFP Date: Tuesday, September 20, 2023 @ 3:00 p.m. Via ZOOM

LEP Contracting, LLC
2917 Foxhall Circle
Augusta, GA 30907

Yes Yes 1512510 Yes Yes Yes Yes

M&C Lawn Care 
& Maintenance Services, LLC
3955 Wrightsboro Rd. Ste. C
Augusta, GA 30909

Yes Yes 1661291 Yes Yes Yes Yes

Pamela's Plumbing, LLC
4096 Business Park Ct.
Evans, GA 30809

Yes Yes 2258758 Yes Yes Yes Yes

R. E. Shearer Construction 
Co., Inc.
106 South Belair Rd
Martinez, GA 30907

Yes Yes 249402 Yes Yes Yes Yes

Sector One, Inc.
1904 Kings Grant Dr
Augusta, GA, 30906

Yes Yes 1582635 Yes Yes Yes Yes

Page 2 of 3
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OFFICIAL

VENDORS Attachment 
"B"

Addendum 
1 E-Verify Save Form Original Copies

7 Fee Proposal

Total Number Specifications Mailed Out: 24
Total Number Specifications Download (Demandstar): 13
Total Electronic Notifications (Demandstar): 474
Georgia Procurement Registry: 1231
Total packages submitted: 12
Total Noncompliant: 0

RFP Item # 23-186 On-Call Construction Services
for Augusta, GA – Parks and Recreation Department

RFP Date: Tuesday, September 20, 2023 @ 3:00 p.m. Via ZOOM

TEJ Construction, Inc.
692 Woodward Lake Rd.
Trenton, SC 29847

Yes Yes 1707821 Yes Yes Yes Yes

Page 3 of 3
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ACC Restoration, LLC

3026 Deans Bridge Rd

Augusta, GA 308906

Contract Management, Inc.

1829 Killingsworth Road

Augusta, GA 30904

Gold Mech, Inc.

1559 Broad Street

Augusta, GA 30904

Horizon Construction & 

Associates, Inc.

P. O. Box 798

Evan, GA 30809

Larry L. McCord, LLC Design

Build

2016 Highland Avenue

Augusta, GA 30904 

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

M&C Lawn Care 

& Maintenance Services, LLC

3955 Wrightsboro Rd. Ste. C

Augusta, GA 30909

Pamela's Plumbing, LLC

4096 Business Park Ct.

Evans, GA 30809

R. E. Shearer Construction 

Co., Inc.

106 South Belair Rd

Martinez, GA 30907

Sector One, Inc.

1904 Kings Grant Dr

Augusta, GA, 30906

TEJ Construction, Inc.

692 Woodward Lake Rd.

Trenton, SC 29847

Vertex Roofing

4715 Augusta Rd.

Beech Island, SC 29842

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.0 4.3 4.7 3.3 4.3 3.7 4.3 4.7 4.7 4.7 4.7 5.0
3.  Organization & Approach                      (0-5) 20 3.3 4.7 4.7 3.3 4.3 3.7 4.3 4.7 4.7 4.7 4.7 5.0
4.Scope of Services 

Experience and approach to the requested services to 

include details on the following items.  

a. Description of the contractor’s area of expertise, 

organizational structure, location of principal offices, 

number of personnel available to perform the work, 

employee qualifications.

b. Names of any sub-contractors to be utilized, along 

with their relevant experience and work resumes, 

contractor licensing, and insurances. Degree to which 

each proposal submittal responds to the needs of 

APRD and this request (approach responsiveness, 

preciseness, thoroughness, etc.)

c. Evidence of the ability to provide services in a 

prompt, thorough, and professional manner to 

include workload capacity and availability of staff on 

an on-call basis.

d. Experience, reputation, and backgrounds of those 

who will be providing services.

e. Relevant experience and work resumes, contractor 

licensing, and insurances.

(0-5) 20 4.0 4.3 5.0 3.3 4.7 3.7 4.0 4.7 4.0 4.7 4.3 4.3

5.Financial Stability (0-5) 5 4.7 4.7 4.3 3.7 4.3 17.3 4.7 4.7 4.3 4.0 4.3 4.3
6. References (0-5) 5 4.3 4.3 5.0 3.7 4.3 2.3 4.0 4.3 4.3 4.0 4.0 4.7

Within Richmond County                                                                                             5 10 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Within CSRA                                                                                                                     5 6 5.0 5.0 5.0 5.0
Within Georgia                                                                                                                5 4 5.0
Within SE United States (includes AL, TN, NC, SC, 

FL)                                              
5 2

•        All Others                                                                                                                           5 1

25.3 27.3 28.7 22.3 27.0 35.7 26.3 28.0 27.0 27.0 27.0 28.3

8.  Presentation by Team (0-5) 10
9. Q&A Response to Panel Questions (0-5) 5

Lowest Fees 5 10
Second 5 6
Third 5 4
Forth 5 2
Fifth 5 1

Total Phase 2  - (Total Maximum Ranking 

15 - Maximum Weighted Total Possible 

125)                                                                                                                
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

25.3 27.3 28.7 22.3 27.0 35.7 26.3 28.0 27.0 27.0 27.0 28.3

ALL ALL
1,3-10, 12-29, 31-

41
ALL 1-10, 12-41

3-4, 7-8,12-17, 30-

31, 38-39
ALL 22

5-10, 12-19, 22-

25, 38-39

15-17, 28-29, 34-

35, 40-41

1-2, 5-6, 9-10, 12-

23, 26-27,

36-37

5-6, 14-21,

26-27
Areas of Discipline 

Procurement Department Completion Date:             10/4/23                                      

Internal Use Only

Procurement DepartmentRepresentative:____Nancy Williams______________________________

Evaluator:    Cumulative                  Date:            10/4/23                   

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

4

Evaluation Sheet RFP Item # 23-186 On-Call Construction Services

for Augusta, GA – Parks and Recreation Department

RFP Date: Tuesday, September 20, 2023 @ 3:00 p.m. Via ZOOM

Evaluation Date: Thursday, October 5, 2023 @ 10:00 a.m. via ZOOM

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
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Vendors

ACC Restoration, LLC

3026 Deans Bridge Rd

Augusta, GA 308906

Contract Management, Inc.

1829 Killingsworth Road

Augusta, GA 30904

Gold Mech, Inc.

1559 Broad Street

Augusta, GA 30904

Horizon Construction & 

Associates, Inc.

P. O. Box 798

Evan, GA 30809

Larry L. McCord, LLC Design

Build

2016 Highland Avenue

Augusta, GA 30904 

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

M&C Lawn Care 

& Maintenance Services, LLC

3955 Wrightsboro Rd. Ste. C

Augusta, GA 30909

Pamela's Plumbing, LLC

4096 Business Park Ct.

Evans, GA 30809

R. E. Shearer Construction 

Co., Inc.

106 South Belair Rd

Martinez, GA 30907

Sector One, Inc.

1904 Kings Grant Dr

Augusta, GA, 30906

TEJ Construction, Inc.

692 Woodward Lake Rd.

Trenton, SC 29847

Vertex Roofing

4715 Augusta Rd.

Beech Island, SC 29842

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested 

information as required per this solicitation)

• Attachment B is complete, signed and notarized

PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         60.0 65.0 70.0 50.0 65.0 55.0 65.0 70.0 70.0 70.0 70.0 75.0
3.  Organization & Approach                      66.7 93.3 93.3 66.7 86.7 73.3 86.7 93.3 93.3 93.3 93.3 100.0
4.Scope of Services 

Experience and approach to the requested services to 

include details on the following items.  

a. Description of the contractor’s area of expertise, 

organizational structure, location of principal offices, 

number of personnel available to perform the work, 

employee qualifications.

b. Names of any sub-contractors to be utilized, along 

with their relevant experience and work resumes, 

contractor licensing, and insurances. Degree to which 

each proposal submittal responds to the needs of 

APRD and this request (approach responsiveness, 

preciseness, thoroughness, etc.)

c. Evidence of the ability to provide services in a 

prompt, thorough, and professional manner to 

include workload capacity and availability of staff on 

an on-call basis.

d. Experience, reputation, and backgrounds of those 

who will be providing services.

e. Relevant experience and work resumes, contractor 

licensing, and insurances.

80.0 86.7 100.0 66.7 93.3 73.3 80.0 93.3 80.0 93.3 86.7 86.7

5.Financial Stability 23.3 23.3 21.7 18.3 21.7 86.7 23.3 23.3 21.7 20.0 21.7 21.7
6. References 21.7 21.7 25.0 18.3 21.7 11.7 20.0 21.7 21.7 20.0 20.0 23.3

Within Richmond County                                                                                             50.0 50.0 50.0 0.0 50.0 50.0 50.0 0.0 0.0 50.0 0.0 0.0
Within CSRA                                                                                                                     0.0 0.0 0.0 30.0 0.0 0.0 0.0 30.0 30.0 0.0 0.0 30.0
Within Georgia                                                                                                                0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0
Within SE United States (includes AL, TN, NC, SC, 

FL)                                              0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

•        All Others                                                                                                                           0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

301.7 340.0 360.0 250.0 338.3 350.0 325.0 331.7 316.7 346.7 311.7 336.7

8.  Presentation by Team 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Lowest Fees 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Second 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Third 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Forth 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fifth 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 

15 - Maximum Weighted Total Possible 

125)                                                                                                                
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total  Cumulative Score 

(Maximum point is 500)
301.7 340.0 360.0 250.0 338.3 350.0 325.0 331.7 316.7 346.7 311.7 336.7

Areas of Discipline ALL ALL
1,3-10, 12-29, 31-

41
ALL 1-10, 12-41

3-4, 7-8,12-17, 30-

31, 38-39
ALL 22

5-10, 12-19, 22-

25, 38-39

15-17, 28-29, 34-

35, 40-41

1-2, 5-6, 9-10, 12-

23, 26-27,

36-37

5-6, 14-21,

26-27

Procurement DepartmentRepresentative:___Nancy Williams_______________________________

Procurement Department Completion Date:    10/4/23

Internal Use Only

Evaluator:      Cumulative                Date:            10/4/23                   

Weighted ScoresEvaluation Criteria 

Evaluation Sheet RFP Item # 23-186 On-Call Construction Services

for Augusta, GA – Parks and Recreation Department

RFP Date: Tuesday, September 20, 2023 @ 3:00 p.m. Via ZOOM

Evaluation Date: Thursday, October 5, 2023 @ 10:00 a.m. via ZOOM

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
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Meeting Name 

Meeting Date: 6/11/24 PUBLIC SAFETY COMMITTEE MEETING 

CACJ FY 25 AUGUSTA JUDICIAL CIRCUIT ADULT FELONY DRUG COURT, VETRANS 

COURT, AND MENTAL HEALTH COURT OPERATING GRANT 

Department: SUPERIOR COURT  

Presenter: PAIGE FORD 

Caption: Motion to approve acceptance of the CACJ FY25 Adult Felony Drug Court, 

Veterans Court, and Mental Health Court Operating Grant in the amount of 

$624,552 with a $110,215 match amount.  

Background: The Augusta Judicial Circuit Adult Felony Drug Court Veterans Court and 

Mental Health Court was awarded the CACJ Operating Grant for FY25. The 

match on the initial new grant proposal was calculated wrong, the correct 

match amount is $110,215.  

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Will budget in fund 220. Match funds in the amount of $101,843 are 

available in 101021112/5111110 to pay the Director’s salary and benefits. 

Match funds are also available in the amount of $8,372 in 205021111-

5212117 to cover supplies and equipment. TOTAL MATCH AMOUNT OF 

$110,215.  

REVIEWED AND 

APPROVED BY: 

N/A 

 

330

Item 26.



REFERENCE NO.:OFFICE OF THE GOVERNORCRIMINAL JUSTICE COORDINATING COUNCIL

SUBGRANT AWARD

State of Georgia

01

SUBGRANTEE:
IMPLEMENTING 
  AGENCY:

SUBGRANT NUMBER:

FEDERAL FUNDS:
MATCHING FUNDS: 
TOTAL FUNDS: 
GRANT PERIOD:

Richmond County

J25-8-004

$    624,552
$    110,215
$    734,767
07/01/24-06/30/25

This award is made under the Council of Accountability Courts Judges State of
Georgia grant program.  The purpose of the Accountability Court Grants program is to
make grants to local courts and judicial circuits to establish specialty courts or
dockets to address offenders arrested for drug charges or mental health issues.
This grant program is subject to the administrative rules established by the
Criminal Justice Coordinating Council.

This Subgrant shall become effective on the beginning date of the grant period,
provided that a properly executed original of this "Subgrant Award" is returned to
the Criminal Justice Coordinating Council by June 30, 2024.

AGENCY APPROVAL SUBGRANTEE APPROVAL

Criminal Justice Coordinating Council
Signature of Authorized Official     Date

Typed Name & Title of Authorized Official

Employer Tax Identification Number (EIN)
58-2204274-004

Augusta/Richmond County
Adult Felony Drug Courts

Jay Neal, Director

Date Executed:  ____________________07/01/24

PROJECT NAME:

**************************************************************************************
INTERNAL USE ONLY

TRANS CD REFERENCE ORDER EFF DATE TYPE PAY DATE INVOICE CONTRACT #

VENDOR CODE
**91102

OVERRIDE
2

ORGAN
46

CLASS
4

PROJECT
J25-8-004

ITEM CODE
1

DESCRIPTION 25 CHARACTERS EXPENSE ACCT AMOUNT
$    624,552624.41

07/01/24

01

01

Adult Felony Drug Courts

MAYOR GARNETT L. JOHNSON
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Meeting Name 

Meeting Date: June 11, 2024 

FY25StateCourtDUI&Veterans Court 

Department: State Court 

Presenter: Crystal Page 

Caption: Motion to Approve FY25 CJCC Grant Funds for State Court DUI & 

Veterans Court 

Background: State Court received approval to apply for FY25CJCC Grant Funds to assist 

with operational cost for the DUI & Veterans Accountability Court Program.  

Grant funds were awarded, and State Court is requesting approval to receive 

these grant funds.  State Court has consistently received these grant funds 

from CJCC since 2012. 

Analysis: None 

Financial Impact: Receipt of Grant funds requires an 18% cash match.  Accountability Court 

Coordinator’s salary will be used to satisfy match requirement. 

Alternatives: None 

Recommendation: Approve 

Funds are available in 

the following accounts: 

Budgeted in 220022638, match fund is from 204000000-3343124 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Safety Committee 

Meeting Date: June 20, 2024 

Citywide Information Technology Policies & Procedures 

Department: Information Technology 

Presenter: Tameka Allen, Chief Information Officer 

Caption: Receive the current Citywide Information Technology Policies & Procedures 

as information. 

Background: In addition to its internal standard operating procedures, the Information 

Technology Department (IT) maintains Citywide technology policies and 

procedures. These policies apply to all customers who use Augusta’s 

technology resources. This policy document was first published in June 2005 

and has since been regularly updated, with substantial revisions in 2008, 

2014, 2017, and 2021. 

Analysis: IT has recently completed a full review of the policy document. This review 

has involved consolidating, reorganizing, and updating many policies in light 

of changing industry standards and emerging issues. The updated policies 

were also reviewed by the Augusta Law Department. 

The Citywide Information Technology Policies & Procedures is a living 

document and will continue to be regularly updated to respond to technology 

changes and the organization’s needs. 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Receive the current Citywide Information Technology Policies & Procedures 

as information. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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Augusta, GA 

Information Technology 

Citywide Policies and 

Procedures 

 
Effective June 5, 2024 
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Augusta Information Technology Department Policies & Procedures 

 

1.0  Citywide Information Technology Policies & Procedures Page 2 

Effective 6/5/2024 

Table of Contents 

1.01  Preface to Information Technology Policies & Procedures ........................................... 7 

1.01.1 Purpose __________________________________________________________________ 7 

1.01.2 Objectives ________________________________________________________________ 7 

1.01.3 Scope ____________________________________________________________________ 7 

1.01.4 Ownership and Privacy Expectations __________________________________________ 8 

1.01.5 Appropriate Use ___________________________________________________________ 8 

1.01.6 Responsibilities ____________________________________________________________ 8 

1.01.7 Statement of Consequences __________________________________________________ 8 

1.01.8 Disclaimer ________________________________________________________________ 9 

1.02  Definitions ...................................................................................................................... 11 

1.02.1 Purpose _________________________________________________________________ 11 

1.02.2 Definitions _______________________________________________________________ 11 

1.03  Computer Acceptable Use .............................................................................................. 13 

1.03.1 Purpose _________________________________________________________________ 13 

1.03.2 Acceptance of Policy _______________________________________________________ 13 

1.03.3 Access ___________________________________________________________________ 13 

1.03.4 Authorized Access _________________________________________________________ 14 

1.03.5 Electronic Data Records and Freedom of Information ___________________________ 14 

1.03.6 Monitoring _______________________________________________________________ 15 

1.03.7 Misrepresentation _________________________________________________________ 15 

1.03.8 Enforcement _____________________________________________________________ 16 

1.04  Network Resources and Internet Acceptable Use......................................................... 17 

1.04.1 Purpose _________________________________________________________________ 17 

1.04.2 Acceptable Use and Monitoring _____________________________________________ 17 

1.04.3 Use of Shared Resources ___________________________________________________ 17 

1.04.4 Security Access ___________________________________________________________ 17 

1.04.5 Statement of Consequences for Malicious Use __________________________________ 18 

1.04.6 Prohibitions ______________________________________________________________ 19 

1.05  Email and Internet Communications ........................................................................... 23 

1.05.1 Purpose _________________________________________________________________ 23 

1.05.2 Acceptable Uses ___________________________________________________________ 23 

365

Item 28.



Augusta Information Technology Department Policies & Procedures 

 

1.0  Citywide Information Technology Policies & Procedures Page 3 

Effective 6/5/2024 

1.05.3 Professionalism ___________________________________________________________ 23 

1.05.4 Malicious Emails __________________________________________________________ 24 

1.05.5 Transmission of Confidential Information _____________________________________ 24 

1.05.6 General Employee Separation _______________________________________________ 24 

1.05.7 Elected Official Separation _________________________________________________ 25 

1.05.8 Public Records and Email Retention _________________________________________ 25 

1.05.9 Monitoring and Expectations of Privacy ______________________________________ 26 

1.05.10 Authorization and Installation by Information Technology _____________________ 26 

1.05.11 Other Email Services ____________________________________________________ 26 

1.05.12 Mass Email Notifications _________________________________________________ 26 

1.05.13 Email Groups ___________________________________________________________ 26 

1.05.14 Commercial Use of Internet Communications ________________________________ 27 

1.05.15 Personal Social Media Accounts ___________________________________________ 27 

1.05.16 Prohibitions ____________________________________________________________ 27 
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1.01  Preface to Information Technology Policies & 

Procedures 

1.01.1 PURPOSE 

The Augusta Information Technology Policies and Procedures cover the use of electronic 

technology resources belonging to, or used by, the Augusta, Georgia government. These include, 

but are not limited to, all computer systems of any size and function and their attached email 

systems, software, network resources, Internet resources, radios, cellular telephones, and other 

mobile devices.  All technology resources owned by Augusta are Augusta property. These systems 

are in place to facilitate your ability to do your job efficiently and productively. To that end, these 

systems are for business purposes and any personal use is prohibited. 

1.01.2 OBJECTIVES 

a. Ensure the protection of proprietary, personal, privileged, or otherwise sensitive 

data and resources that may be processed in any manner by Augusta, or any agent 

for Augusta. 

b. Provide uninterrupted network resources to users. 

c. Ensure proper usage of networked information, programs, and facilities offered by 

Augusta. 

d. Maintain security of and access to networked data and resources on an authorized 

basis. 

e. Secure email from unauthorized access. 

f. Protect the confidentiality and integrity of files and programs from unauthorized 

users. 

g. Inform users there is no expectation of privacy in their use of Augusta-owned 

hardware, software, or computer network access and usage. 

h. Provide Internet and email access to users of Augusta. 

i. Provide the necessary technology resources to enable employees to perform duties. 

1.01.3 SCOPE 

These policies shall apply to all persons, whether employees, independent contractors or agents of 

Augusta, or otherwise, who use Augusta’s electronic technology resources.  All persons using 

Augusta’s electronic resources must comply with all software licenses, copyright laws and all other 

State and Federal laws governing intellectual properties.   

 

No one shall knowingly endanger the security of any Augusta computer or network facility, nor 

willfully interfere with others' authorized computer usage.  Many of the regulations given here 

deal with specific acts of this kind.  You should not assume that other malicious acts or deliberate 

security violations are permissible merely because there is no specific rule against the action. 
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Approval to use Augusta’s network, email systems, and Internet must first be obtained from the 

Department Head or authorized designee. The network, email systems, and Internet may be 

accessed for official business from remote PCs, including one’s home personal computer.   

1.01.4 OWNERSHIP AND PRIVACY EXPECTATIONS 

All technology resources and all information transmitted by, received from, and stored on Augusta 

systems are the property of Augusta and as such, are subject to inspection by Augusta officials.  

Augusta has the right to monitor any and all aspects of Augusta’s electronic technology resources.  

Augusta reserves the right to audit and monitor the information on all systems, electronic mail, 

and information stored on computer systems or media, without advance notice.  This might include 

investigation of theft, unauthorized disclosure of confidential business or proprietary information, 

personal abuse of the system or monitoring workflow and productivity. 

1.01.5 APPROPRIATE USE 

At all times when an employee is using Augusta electronic technology resources, he or she is 

representing Augusta.  Use the same good judgment in all resource use that you would use in 

written correspondence or in determining the "appropriate conduct": Augusta employees are 

expected to use all Augusta-provided electronic resources responsibly and professionally. 

1.01.6 RESPONSIBILITIES 

The Information Technology Department (IT) is responsible for ensuring the development, central 

implementation, and maintenance of these policies. 

 

Each Augusta Department Director or Elected Official is responsible for ensuring that these 

policies are properly communicated, understood, and implemented within his or her respective 

department.  Each Department Director is also responsible for defining, approving, and 

implementing processes and procedures within his or her department and ensuring their 

consistency with these policies. 

 

All customers are responsible for complying with these policies and associated guidelines provided 

by their respective Department Directors.  Customers are also responsible for reporting misuse of 

Augusta resources to Department Directors, and for cooperating with official security 

investigations relating to misuse. 

1.01.7 STATEMENT OF CONSEQUENCES 

Noncompliance with these policies may constitute a legal risk to Augusta, an organizational risk 

to Augusta in terms of potential harm to employees or the public, a security risk to Augusta's 

network operations, and/or a potential personal liability.  The presence of unauthorized data in 

the Augusta network could lead to liability on the part of Augusta as well as the individuals 

responsible for obtaining it. 
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Any employee who discovers a violation of these policies shall notify his or her superiors through 

the established chain of command.   

 

The failure of any customer to abide by these policies will result in the denial, revocation, or 

suspension of computer network and Internet privileges.  Furthermore, any employee who 

violates the terms of these policies may be subject to disciplinary action up to and including 

termination of employment. 

1.01.8 DISCLAIMER 

Due to rapid changes in technology, these policies and procedures are subject to change 

without notice at any time. All changes will be posted in a timely manner for all employees to 

review.  
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1.02  Definitions 

1.02.1 PURPOSE 

Throughout these policies, except where the context clearly indicates otherwise, the following 

words and phrases shall have the meaning indicated below.  

 

Due to the rapid pace of technology changes, specific terminology may become obsolete quickly. 

Customers should assume that these policies apply to all technology platforms used by this 

organization and its employees, even if a particular technology is not specifically named. 

1.02.2 DEFINITIONS 

• Augusta – the Augusta, Georgia Government. 

• Augusta computers and network facilities – all computers owned and administered 

by Augusta or connected to Augusta’s communication facilities, including 

departmental computers, and Augusta’s computer network facilities accessed by 

anyone from anywhere. 

• Authorization – permission granted by the Administrator of Augusta and/or the 

Chief Information Officer within Augusta government. 

• Customer/User – as used in this policy, refers to all Augusta employees, elected 

and appointed officials, independent contractors and other persons or entities 

accessing or using any of Augusta’s electronic technology resources. 

• Department Director – head of an Augusta department or agency, including 

appointed directors and elected officials. 

• Download – to receive a file transmitted over a network. 

• Email – the ability to compose and distribute messages, documents, files, software, 

or images by electronic means over a phone line or network connection.  This 

includes internal and external email. 

• Employee Portal – an internal computer network that offers Internet-like functions, 

allowing departments to maintain and access information that is not part of a public 

Internet presence.   

• Intellectual Property – rights and products of the mind or intellect, arising under 

any law, including, but not limited to Trade Secrets, Trademarks, Trade Dress, 

Copyrights, and Unfair Competition. 

• Internet Service Provider (ISP) – an entity that charges startup and monthly fees to 

users and provides them with the initial host connection to the rest of the Internet. 

• Malicious Emails – any email communication used to damage or attack a computer, 

user, system or network. Malicious emails often attempt to trick users into 

downloading malware or into revealing confidential information, like passwords or 

credit card information. Phishing emails are one common type of malicious email. 

374

Item 28.



Augusta Information Technology Department Policies & Procedures 

 

1.0  Citywide Information Technology Policies & Procedures Page 12 

Effective 6/5/2024 

• Malware – any malicious software intentionally designed to damage or attack a 

computer, user, system or network. Malware can include viruses, spyware, 

ransomware, Trojan Horses, and many other categories of harmful software. Anti-

virus software is designed to help defend computers against malware. 

• Mobile Device – any portable computing or communication device, such as a 

cellular phone, smartphone or tablet. 

• Network Resources – the hardware and software necessary to connect computers 

and resources into a communication system. 

• Public Record – a record that is made by a public official in the pursuance of a duty 

to disseminate information to the public or to serve as a memorial of official 

transactions for public reference. 

• Social Media Sites and Services - online technologies and practices that people use 

to share opinions, information, and requests. Social media can take many different 

forms, including text, images, audio, and video. A few prominent examples of 

social media platforms are Facebook, Twitter, Instagram and YouTube. 

• Upload – to transmit/send a file over a network. 
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1.03  Computer Acceptable Use 

1.03.1 PURPOSE 

The purpose of this policy is to establish guidelines and requirements governing the requisition 

and acceptable use of Augusta-provided computers.  Adherence to this policy will minimize risks 

to Augusta while providing a productive tool. 

 

The Augusta computer acceptable use policy (hereafter referred to as “Computer Policy”) applies 

to all computers and components (hardware and software) utilized by Augusta customers.  All 

persons using Augusta computers must read and review this policy. 

1.03.2 ACCEPTANCE OF POLICY 

Use of Augusta’s computers constitutes acceptance of this policy. 

 

Augusta’s computer resources are provided on an as-is, as-available basis.  Augusta makes no 

warranties of any kind, either expressed or implied, in connection with its provision of access to 

and use of said resources.  Augusta shall not be responsible for any claims, losses, damages, or 

costs of any kind (including attorney’s fees) suffered, directly or indirectly, by any customer 

arising out of the customer’s violation of this policy.  Each customer is responsible for the 

customer’s own use.  No one using Augusta’s computers is permitted to incur costs or liabilities 

during such use without prior express written authorization from the Chief Information Officer 

and the customer’s Department Director/Manager.  No financial responsibility will be assumed by 

Augusta for any costs or liabilities or damages caused to anyone as a result of a customer’s 

violation of this policy. 

1.03.3 ACCESS 

Augusta’s computers are the property of Augusta.  Augusta’s computers are intended for the lawful 

and appropriate conduct of Augusta business and are reserved for that purpose.  All customers 

using Augusta’s computers are expected to act and to communicate professionally, using them in 

furtherance of Augusta business. 

 

Each customer is responsible for the content of all electronic data that the customer creates, stores, 

and uses.  No customer has personal privacy rights in any document, email, or email attachment 

created, received, or sent using Augusta’s computers. 

 

Employees, officials, contractors, interns, and other individuals may be granted access to 

Augusta’s computers for the conduct of Augusta business.  Department Directors retain the 

discretion at all times to deny access to any employee, however. 
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1.03.4 AUTHORIZED ACCESS 

Only computers purchased, leased, or rented by Augusta may be used for conducting Augusta 

business.  Only employees of the Information Technology Department are authorized to install 

and provide access to computers. 

 

All unauthorized installations are subject to removal. 

 

No employee shall: 

 

1. Use Augusta’s computers to commit wiretapping; unlawful interception of 

electronic communications; infringement of copyrights trademarks, other 

proprietary rights, or license agreements; computer crimes; or any other violation 

of local, state or federal laws or regulations. 

2. Gain unauthorized access to information that is confidential or protected or attempt 

to do so. 

3. Run programs that attempt to identify passwords or codes. 

4. Read, copy, change, or delete another person’s work without that person’s express 

permission. 

5. Use another person’s password or allow others to use theirs. 

6. Use assumed names. 

7. Attempt to evade, disable, encrypt or mask, use someone else’s identity and/or 

password or otherwise bypass existing access restrictions or other security 

provisions of the computer network. 

8. Knowingly disclose attorney-client communications or attorney work products. 

9. Disclose data known to be confidential or which should be known to be 

confidential. 

10. Use Augusta’s computers for personal gain. 

11. Use Augusta’s computers for solicitation of non-Augusta business, gambling, or 

entering contests or sweepstakes. 

12. Attempt to connect to any other Augusta computer without authorization of the 

Information Technology Department. 

13. Use Augusta’s computers to conduct internal union business or any other non-

Augusta business. 

14. Install or distribute any non-Augusta business-related software and data including, 

but not limited to, animations, screen savers, wallpaper, etc. without the express 

prior approval of the Information Technology Department. 

1.03.5 ELECTRONIC DATA RECORDS AND FREEDOM OF 

INFORMATION 

Documents produced and stored using Augusta’s computers in the conduct of Augusta business 

are “public records” and subject to disclosure under the Georgia Open Records Act and the Federal 

Freedom of Information Act (FOIA), unless an exemption to disclosure applies. 

 

Reasonable caution should be exercised with respect to the creation, storage, and usage of all data, 

private and public, stored on Augusta’s computers, as all such data are potentially public records 

377

Item 28.



Augusta Information Technology Department Policies & Procedures 

 

1.0  Citywide Information Technology Policies & Procedures Page 15 

Effective 6/5/2024 

subject to disclosure.  Where statutes or regulations govern the storage or archiving of particular 

data, this policy requires that such statutes and regulations must be followed. The Augusta Law 

Department is responsible for determining which records are subject to disclosure under Georgia 

and Federal law. 

1.03.6 MONITORING 

You are hereby notified that when Augusta has reasonable grounds to believe that an employee is 

engaged in conduct which (i) violates the law, (ii) violates the legal rights of Augusta or violates 

the legal rights of Augusta employees, (iii) creates a hostile workplace environment, or (iv) 

violates government and/or employee policy, and electronic monitoring may produce evidence of 

this misconduct, Augusta may conduct electronic monitoring of the employee in question without 

prior written notice. 

 

To initiate electronic monitoring, an Augusta Department Director or Elected Official must submit 

a written request through the Augusta Law Department. Information Technology will conduct the 

monitoring process as requested. Information Technology will then release the collected 

information to the Augusta Law Department, which will determine which information is subject 

to disclosure to the requestor. 

 

Any other individual or agency seeking technology-related records must follow the Open Records 

Request process managed by the Administrator's Office. 

 

“Electronic monitoring” means the collection of information on Augusta’s premises concerning a 

Augusta employee’s activities or communications by any means other than direct observation, 

including the use of a computer, telephone, wire, radio, camera, electromagnetic, photo-electronic 

or photo-optical systems, but not including the collection of information for security purposes in 

common areas of Augusta premises which are held out for use by the public, or collection of 

information prohibited under state or federal law. 

1.03.7 MISREPRESENTATION 

No one shall misrepresent his or her identity or relationship to Augusta when obtaining or using 

Augusta computer or network privileges.  On some systems, there are ways to post messages 

without revealing your name and address.  Anonymous communication is permissible when there 

is a legitimate need for additional privacy.  It is not a cover for fraudulent or obnoxious behavior, 

and in cases of abuse, anonymous messages can be traced to their source. Deceptive 

communication, in which you claim to be some other specific person, is never permitted. 

 

You must not claim to be someone else, nor claim to have a different relationship to Augusta than 

you actually do, when obtaining a computer account or access to a lab.  You must not falsify your 

name, address, email address, or affiliation when sending email or other messages from a Augusta 

computer.  Doing so can be illegal (Ga. Code 16-9-93.1 and other laws against misrepresentation) 

as well as being an unacceptable use of Augusta's facilities. 

378

Item 28.



Augusta Information Technology Department Policies & Procedures 

 

1.0  Citywide Information Technology Policies & Procedures Page 16 

Effective 6/5/2024 

1.03.8 ENFORCEMENT 

The Information Technology Department has access to all data stored on Augusta’s computers and 

is authorized as necessary to monitor compliance with this policy and to conduct any electronic 

monitoring.  The Chief Information Officer will review alleged violations of this policy in the use 

of Augusta’s computers on a case-by-case basis.  Clear violations of this policy may result in 

termination of access to the computer for the person(s) at fault.   

 

In addition, the Chief Information Officer shall refer all violations of this policy for possible 

disciplinary action to the appropriate supervisory authority.  All supervisory authorities are 

required to enforce this policy and are authorized to issue appropriate discipline including possible 

discharge from employment for violations of this policy.  Violations of law in the use of Augusta’s 

computer network subject to possible criminal sanctions will be referred to the appropriate 

Richmond County, State of Georgia, and/or Federal agency. 
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1.04  Network Resources and Internet Acceptable Use 

1.04.1 PURPOSE 

Many Augusta employees have been provided with access to network resources so that they may 

conduct official Augusta business.  Augusta reserves the right, without prior notice, to monitor this 

use.  This policy outlines specific guidelines which apply to the use of network resources. Based 

on their unique needs, Department Directors may adopt additional provisions and/or more restrictive 

policies that do not conflict with this policy. 

1.04.2 ACCEPTABLE USE AND MONITORING 

Internet access is provided to Augusta employees for conducting official Augusta business to reduce 

costs or as a means to provide more accurate and complete information to Augusta constituents.  

Once an outbound connection is established, all Internet access activity is electronically monitored 

on a continuous basis.  Note:  All references to “Internet” in this policy apply to the Employee Portal 

as well. 

 

Augusta employees, vendors/business partners and other governmental agencies may be authorized 

to access Augusta's network resources to perform business functions with or on behalf of Augusta. 

Anyone using the network must be acting within the scope of their employment or contractual 

relationship with Augusta and must agree to abide by the terms of this agreement as evidenced by 

his or her signature on the respective forms. 

1.04.3 USE OF SHARED RESOURCES 

All customers shall share computing resources in accordance with policies set for the systems 

involved, giving priority to more important work, and cooperating fully with the other customers 

of the same equipment.  The administrators in charge of the system, in consultation with the 

customer community, set priorities for any particular machine or platform. 

 

If you need an unusual amount of disk space, bandwidth, or other resources, check with the 

administrator(s) in charge of the system rather than risk disrupting others' work.  When resources 

are limited, work that is necessary to Augusta's mission must take priority over computing that is 

done to pursue personal interests or self-training on side topics. In addition, no matter how 

important your work may be, you are only entitled to one person's fair share of these resources 

unless additional resources are available and appropriate permission has been granted. 

 

Obtaining extra computer resources through any form of deception (e.g., secretly opening multiple 

accounts, misrepresenting the nature of your work, or the like) is strictly prohibited. 

1.04.4 SECURITY ACCESS 

Augusta’s firewall restricts access to certain websites from the Augusta network. In addition, only 

Information Technology personnel can download executable files from the Internet. These 

restrictions protect the network from malware and other unauthorized software.  If you are being 
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blocked by the firewall in trying to access a work-related website or download, send an email to 

the IT Help Desk with the website URL and where in the website you received the firewall 

message.  If the website is approved as a legitimate work-related website, it will be added to the 

exception list to allow customer access. Unrestricted access to the Internet by anyone, employee 

or vendor, will not be allowed for any reason.   

1.04.5 STATEMENT OF CONSEQUENCES FOR MALICIOUS USE 

State and federal laws forbid malicious disruption of computers.  Augusta does not tolerate 

individuals who invade others' privacy, steal computer services, or commit misrepresentation or 

fraud, nor pranksters who attempt to disrupt computers or network facilities for any other purpose. 

 

Individual employees are responsible for their conduct as Internet customers.  Augusta shall 

assume no liability or responsibility for, and shall not defend or indemnify an employee against, 

any charges resulting from any action that is found to be in violation of this policy.  The 

Information Technology Department advises employees that no legitimate expectation of privacy 

can be asserted in their use of Augusta’s computer systems including, but not limited to, their use 

of the Internet whether the use is part of the employee’s personal use or Augusta-related use.  The 

Information Technology Department reserves the right to review employee’s computer files and/or 

monitor their Internet usage at any time to maintain system security and integrity, or to determine 

possible violations of policy or law. 

 

Using a computer without permission is theft of services and is illegal under state and federal laws.  

In addition, state law (GA Code 16-9-90 et seq.) defines the following specific computer crimes: 

 

• Computer theft (including theft of computer services, intellectual property such as 

copyrighted material, and any other property) 

 

• Computer trespass (unauthorized use of computers to delete or alter data or 

interfere with others' usage) 

 

• Computer invasion of privacy (unauthorized access to financial or personal data or 

the like) 

 

• Computer forgery (forgery as defined by other laws, but committed on a computer 

rather than on paper) 

 

• Computer password disclosure (unauthorized disclosure of a password resulting in 

damages exceeding $500) 

 

• Misleading transmittal of names or trademarks (falsely identifying yourself or 

falsely claiming to speak for a person or organization by using their name, 

trademark, logo, or seal) 
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Maximum penalties for the first four crimes in the list are a $50,000 fine and 15 years of 

imprisonment, plus civil liability.  The maximum penalties for computer password disclosure are 

a $5,000 fine and 1 year of imprisonment, plus civil liability. 

1.04.6 PROHIBITIONS 

Employees are expressly forbidden to misuse any network resources or Internet or Employee Portal 

access privileges in ways that may include, but are not limited to: 

 

1. Using the Internet or network resources in support of unlawful activities as defined 

by federal, state, and local law. (Note: Employees or other customers using the 

email/Internet systems in violation of local, state, national or international laws 

may be prosecuted.) 

 

2. Uses that violate existing Augusta policies, including policies on sexual 

harassment, discrimination and harassment, or workplace violence. This 

prohibition would include viewing, transmitting, or downloading material that is 

sexually explicit, that creates a hostile work environment, or that promotes hatred 

or violence. This prohibition does not apply to Augusta employees in Public Safety 

for whom this activity is part of carrying out their assigned duties. 

3. Making threats against other persons or institutions. 

4. Sending or sharing with unauthorized persons any information that is confidential 

by law, rule, or regulation.  

5. Deliberately viewing, downloading or uploading material containing the following 

that is not in support of business functions: 

a. Derogatory racial content. 

b. Derogatory religious content. 

c. Slanderous language and/or comments. 

d. Sexual content. 

e. Political statements. 

f. Offensive language, language of a harassing nature or graphical gestures. 

g. Materials that reflect negatively on Augusta Government. 

h. MP3 (music) files or AVI, MPEG, etc. (audio/video/movie) files. 

i. Non-job-related Internet streaming media content, such as Internet radio 

broadcasts or streaming video. 

j. Any software/program that compromises computer security or may introduce 

malware into Augusta systems. 

k. Any non-standard or non-business-related files or software unless previously 

approved by Information Technology. 

382

Item 28.



Augusta Information Technology Department Policies & Procedures 

 

1.0  Citywide Information Technology Policies & Procedures Page 20 

Effective 6/5/2024 

6. Downloading, copying, installing, or using any software or data files in violation 

of applicable copyrights or license agreements and not authorized by Information 

Technology and not approved by Augusta. 

a. This rule forbids making unauthorized copies, for use elsewhere, of software 

residing on Augusta's computers.  It also forbids installing or using pirated 

software on Augusta computers.  Only Augusta-authorized software shall be 

installed or used on Augusta-owned or leased hardware.  The use of unlicensed 

software copies (software used in violation of the software license), personally 

owned software, and unauthorized software is strictly forbidden.  Information 

Technology or IT-authorized personnel only should only perform these 

software installations.  The price of a piece of software is not just the cost of 

the disk - it's also one customer's share of the cost of developing and supporting 

it.  It is wrong to use software without paying your fair share.  Unauthorized 

copying is a violation of federal copyright law. 

b. License checks: If strangers show up at your computer site saying they are there 

to check software licenses, you should immediately contact Information 

Technology and your administrative superiors.  Software licenses do not 

normally authorize these surprise inspections, and there is a substantial risk that 

the "inspectors" are not legitimate. 

7. Connecting a computer/device to any portion of Augusta’s networks unless it meets 

the technical and security standards set and authorized by Information Technology.  

(For specific information, contact Information Technology.) 

8. Improperly accessing, reading, copying, misappropriating, altering, misusing, or 

destroying the information/files of other customers. 

9. Attempting to gain access to computers or networks to which they do not have 

legitimate access, or violating the acceptable use policies of any network to which 

they connect, or mounting any attack on the security of any system. Absolutely no 

infiltration of another's network or other parts of their electronic communications 

systems is allowed (i.e. hacking, cracking).  Persons conducting such activity are 

subject to prosecution by law. 

10. Misrepresentation as someone else, real or fictional, or sending messages 

anonymously. 

11. Modifying or reconfiguring the hardware, operating system, or application software 

of an Augusta computer unless someone from Information Technology has given 

permission to do so.  The other customers with whom you share the machine, and 

the technicians on whom you rely for support, are expecting to find it set up exactly 

the way it was configured.   

a. Only IT personnel or IT authorized personnel should move computers, printers, 

monitors, or other technology devices.  

b. Relocation of computer and computer-related peripherals are handled by 

placing a request with the department’s IT Project Manager.   
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c. Any cost incurred by a customer attempting to repair and/or relocate equipment 

will be borne by the employee responsible. 

12. Leaving workstation unattended without engaging password protection for the 

keyboard or workstation. 

13. Unauthorized connection of multiple computers for sharing resources. 

14. Accessing or attempting to obtain access to any Augusta computer or network 

facility for non-Augusta business.  By law, Augusta can only provide computer 

services for its own work, not for private use.  In this respect, Augusta's computers 

are different from those owned by colleges or corporations.   

15. Accessing or attempting to obtain access to any Augusta computer or network 

facility for political campaigns, fundraising, commercial enterprises, mass 

mailings, or other outside activities that have not been granted the use of Augusta's 

facilities.  Furthermore, you should be aware that the ability to use a computer 

and/or service does not constitute permission or authorization.  If you have 

questions, contact your supervisor or Information Technology. 

16. Creating a public display of Augusta information on the Internet, such as 

departmental websites, without prior notification to the Information Technology 

Department to ensure content and web navigation. 
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1.05  Email and Internet Communications 

1.05.1 PURPOSE 

Many Augusta employees have been provided with email and Internet access so that they may 

conduct official Augusta business.  Customers must take full responsibility for messages that they 

transmit through Augusta’s computers and network facilities.  Augusta reserves the right, without 

prior notice, to monitor email and Internet use.  This policy outlines specific guidelines that apply 

to the use of email and Internet communication resources, including guidelines for acceptable and 

unacceptable communications. 

1.05.2 ACCEPTABLE USES  

In compliance with applicable laws, employees of Augusta should use email to further Augusta’s 

mission and to provide service of the highest quality. Job-related email will be sent and received 

through Augusta's email facility.   

 

Email and Internet access should be used for “appropriate business use" only—that is, for the 

employee's job-related duties and responsibilities.   This policy recognizes the specific definition 

of appropriate business use may differ among departments based on their mission and functions.  

Therefore, each department should define appropriate business use and ensure employees are 

informed of their guidelines.   

 

No one shall use Augusta's computers to transmit fraudulent, defamatory, harassing, obscene, or 

threatening messages, spam, or any communications prohibited by law. Customers have exactly 

the same responsibilities on the computer network as when using other forms of communication.  

1.05.3 PROFESSIONALISM 

Employees have an obligation to use their access to the Internet and email in a responsible and 

informed way, conforming to network etiquette, customs, courtesies, and any or all applicable laws 

or regulations, including copyright restrictions. 

 

Employees must be aware that their conduct or information they publish could reflect on the 

reputation of Augusta. Therefore, professionalism in all communications is of the utmost 

importance. Employees shall represent themselves and Augusta accurately and honestly through 

electronic information or service content. Departments are responsible for the content of their 

published information and for the actions of their employees. 

 

Employee emails should include official departmental signature blocks, including relevant contact 

information. Quotes, cartoons, and other personal content are inappropriate for professional 

communication and are not allowed in email signatures. 

 

Use prudent caution when sending out any message that appears to be an official communication 

from Augusta.  If the header identifies your message as coming from an administrative office or 
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from the office of someone other than yourself (e.g., “Clerk of Court”), recipients will presume 

that you are speaking for that office or person. 

 

Bear in mind that uninvited amorous or sexual messages are likely to be construed as harassment.  

If you are bothered by uninvited email, ask the sender to stop, and then, if necessary, consult 

Human Resources. 

1.05.4 MALICIOUS EMAILS 

Malicious emails are a common way that cybercriminals target employees and the Augusta 

organization. These emails often attempt to trick users into downloading malware or into revealing 

confidential information, like passwords or credit card information. Be very cautious in opening 

email attachments and in clicking links in emails, particularly for emails from outside the Augusta 

network. Never send sensitive personal information through email. If you have concerns about a 

suspicious email, contact the Information Technology Help Desk.  

1.05.5 TRANSMISSION OF CONFIDENTIAL INFORMATION 

Departments who choose to use email to transmit highly sensitive or confidential information 

should be aware of the potential risks of sending unsecured transmissions.  At a minimum, emails 

of this nature should contain a confidentiality statement. Employees may also send encrypted 

emails by adding the tag [SECURE] to the beginning of the subject line. 

1.05.6 GENERAL EMPLOYEE SEPARATION 

When an employee separates from employment with Augusta, Information Technology receives 

an official separation notice from Human Resources. Information Technology will terminate the 

employee’s email and network access on the effective date set by Human Resources.  

 

If circumstances require immediate suspension of the employee’s access, the Department Director, 

Human Resources Director, or Administrator’s Office may make this request to the Chief 

Information Officer or designee.  

 

Upon an employee’s separation or reassignment to another Augusta department, the Department 

Director will assess the need to retain the employee’s previous emails.  If retention is required, the 

Department Director must send a written request to the Chief Information Officer or designee. 

(The request must be made prior to Information Technology receiving written notice of termination 

from Human Resources.) Information Technology will provide the requesting department with 

access to the employee’s email, as long as the files are still available. All files will then be deleted 

from the system.  If a request is not made, all files will be removed upon Information 

Technology receiving notice of termination from Human Resources. 

 

If an employee transfers from one department to another and requests their previous email be 

restored, Information Technology will require written authorization (email or memo) from all 

previous departments for which the employee has worked. This authorization should accompany 

the request in the Information Technology work order system.  
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1.05.7 ELECTED OFFICIAL SEPARATION 

When an elected official leaves office, Information Technology will terminate his or her email and 

network access on the day after the official’s last day in office. For most officials, this date would 

be January 1.  

 

Information Technology will provide written notice in December each year to all outgoing elected 

officials regarding their upcoming access termination. This notice will also be copied to the 

Administrator, Clerk of Commission, and Court Administrator (as needed).  

 

When access is terminated, the account will be deleted, but the account’s data file (.pst file) will 

be retained for future open records requests. 

 

When elected officials leave or are removed from office during their term, the same policy will 

apply. Information Technology will terminate these officials’ email and network access 

immediately upon their departure from office.  

 

In all cases, the elected official’s office/department will be responsible for verifying that 

access has been terminated appropriately. 

1.05.8 PUBLIC RECORDS AND EMAIL RETENTION 

Email created, sent, or received in conjunction with the transaction of official business are public 

records in accordance with Georgia’s Freedom of Information Act (FOIA) and Public Records Act 

(PRA).  A public record is defined as follows: 

 

"all books, papers, maps, photographs, cards, tapes, recordings, or other documentary 

regardless of physical form or characteristics prepared, owned, used, in the 

possession of, or retained by a public body." 

 

As such, each individual has the responsibility to retain their own business-related email and manage 

it according to the retention schedules established for paper records. Emails of a non-business nature 

are discouraged and should be deleted immediately. 

 

Retention of electronic transmittals shall be addressed in each department’s retention policy.  

Each department shall establish the retention criteria for essential electronic mail and other 

electronic records within their own department and not rely on Information Technology.   

 

Customers shall retain all electronic messages when aware of an Open Record Request or when 

there exists a reasonable anticipation and/or likelihood of litigation.  

 

The Augusta Law Department will determine which records are subject to disclosure under 

Georgia Law.  
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1.05.9 MONITORING AND EXPECTATIONS OF PRIVACY 

This policy applies when Augusta resources are being used by employees, regardless of the time 

of day, location, or method of access.  Monitoring tools are in place to monitor employees’ use of 

electronic mail and the Internet.  Employees shall have no expectation of privacy associated with 

email transmissions and the information they publish/store on the Internet using Augusta’s 

resources. Employees shall cooperate with any investigation regarding the use of their computer 

or their activities associated with Information Technology resources. 

1.05.10 AUTHORIZATION AND INSTALLATION BY 

INFORMATION TECHNOLOGY 

Internet access, hardware, and software must be authorized and installed by Augusta Information 

Technology personnel or Information Technology-approved personnel. 

1.05.11 OTHER EMAIL SERVICES 

Customers should not use electronic mail services other than those maintained by Augusta 

Information Technology while on the secured Augusta network. Personal accounts should never 

be used to conduct Augusta business. These services present security concerns and use much more 

bandwidth than local mail servers, which can negatively impact network performance. 

1.05.12 MASS EMAIL NOTIFICATIONS 

All organization-wide email notifications must be business-related and submitted to the 

Administrator’s Office by way of the following email address for review and distribution: 

Employee_Communications@augustaga.gov. The only exceptions to this policy are urgent or 

emergency communications from Information Technology or the Emergency Management 

Agency, which may be sent directly by those departments through Augusta Notice.  

 

See 1.16 Augusta Mass Email Guidelines for more information and guidance on the content 

of organization-wide email notifications. 

1.05.13 EMAIL GROUPS 

Requests by Department Directors for new email groups or changes to an existing email group 

should be made in writing.  Normal practice is to restrict access to the group to only the requesting 

Director unless additional customers are requested in writing by said Director.  This policy pertains 

to all organization-wide email groups as well as internal department email groups. 

 

For example, a new email group is requested for all Nationwide Retirement participants.  Since 

this is an employee benefit, written documentation should be received from the Director of Human 

Resources regarding who to include in the group as well as who has access to email this group.  If 

no additional names are submitted with the request, only the Director of Human Resources would 

have access to email this group. 
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1.05.14 COMMERCIAL USE OF INTERNET COMMUNICATIONS 

The Augusta Commission must approve any commercial use of Internet communications by 

departments. Departments shall not accept commercial banner ads or vendor-hosted website 

advertising for which the department receives compensation.  As a general practice, Augusta 

avoids endorsing or promoting a specific product or company from our websites or through email. 

1.05.15 PERSONAL SOCIAL MEDIA ACCOUNTS 

Employees have the First Amendment right to free speech and are thus not restricted in general in 

using personal social media sites in their personal lives. It is recommended that these sites remain 

personal in nature to help ensure a distinction between sharing personal and organizational views. 

Employees should keep their privacy and security in mind when engaging in personal social media 

use. Even with good security measures, the comments made (and how those comments may be 

interpreted) could be forwarded and accessible to others for a long time. 

 

Public safety and sworn officials should reference their respective departmental policies regarding 

acceptable use of social media. 

 

Personal social media accounts should not be accessed from the Augusta secured network or used 

to conduct Augusta business. Employees should not use Augusta email accounts or passwords in 

conjunction with personal social networking accounts. (Employees who are responsible for 

maintaining official Augusta social media accounts are exempted from these restrictions.) 

 

Employees should be aware that threatening, abusive, or harassing communications with other 

employees through personal social media accounts is subject to the same investigation and 

disciplinary action as other forms of communication.  

 

Employees may list their Augusta position in their personal social media accounts, but they are 

not authorized to speak or comment on behalf of Augusta. If an employee is contacted by a resident 

or elected official on their personal social media account regarding Augusta business, employees 

are encouraged to redirect the resident or official to an official Augusta communications channel. 

 

If an employee chooses to post photos/live tweet/live stream information about an internal Augusta 

meeting, staff training, or employee-only event or activity, the employee must notify the meeting 

organizer as well as others in attendance of the intention to post and receive permission from all 

involved. The requesting employee must refrain from posting content depicting or quoting anyone 

at an Augusta-related event who withheld permission.  

1.05.16 PROHIBITIONS 

While using Augusta-provided Internet access and email, employees are strictly prohibited from 

the following: 

 

1. Transmitting any communications that may constitute or that contain any of the 

following: 
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a. Verbal abuse, threats, intimidation, slander, expletives, sexual harassment, or 

harassment of any kind. 

b. Statements, language, images or other materials that are reasonably likely to be 

perceived as offensive or disparaging of others based on race, national origin, 

sex, sexual orientation, age, disability, religious or political beliefs. 

c. Abusive or objectionable language in either public or private messages. 

d. Sexually oriented messages or images, including disseminating, soliciting or 

storing this content. 

e. Solicitations for money for religious or political causes, or advocating religious 

or political opinions. 

f. Proprietary or confidential Augusta or personal information when directed to 

any unauthorized recipient, or sending confidential email without the proper 

security standards (including encryption if necessary) being met. This includes 

any information that constitutes an unwarranted invasion of personal privacy. 

g. Copyrighted materials (including articles, images, games, or other software) in 

violation of copyright laws. 

2. Reposting, forwarding or performing group broadcasts (including chain letters) of 

any messages without prior consent of management.  

3. Posting information or opinions of confidential Augusta matters on message 

boards, in chat rooms, in news groups, on social media, or other public platforms. 

4. Using the Internet and email for personal gain or personal business activities, such 

as buying or selling of good or services with a profit motive. 

5. Developing or maintaining a personal web page on or from an Augusta device. 

6. Creating, installing, or knowingly distributing any material that contains malware 

on any Augusta computer or network facility, regardless of whether any 

demonstrable harm results. 

i. Even when the harm done by programs of these types is not readily evident, 

they confuse beginning computer customers, degrade CPU performance, 

and waste the time of system administrators who must remove them. 

ii. It is the responsibility of the customer to provide malware/anti-virus 

protection on any files loaded, transmitted, or downloaded in any way to an 

Augusta computer.  This includes the latest available updates. 

7. Misrepresenting, obscuring, suppressing, or replacing a customer’s identity on the 

Internet or email.  This includes the use of false or misleading subject headers and 

presentation of information in the distribution of email as well as sending messages 

anonymously.  
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1.06  Usernames and Passwords 

1.06.1 PURPOSE 

Passwords are an important aspect of computer security.  They are the front line of protection for 

customer accounts.  A poorly chosen password may result in the compromise of Augusta's entire 

network.  As such, all Augusta employees (including contractors and vendors with access to 

Augusta systems) are responsible for taking the appropriate steps, as outlined below, to select and 

secure their passwords. 

 

This policy summarizes Augusta’s username and password policies and procedures.  The intent of 

this policy is to provide a safe computing environment on the Augusta Information Technology 

network and maintain the integrity of security on these systems. 

1.06.2 USERNAME ASSIGNMENT 

Employee network accounts will be created when an authorized representative from the customer 

department submits a security request via the online Security Request Portal. The request must 

contain the new employee’s full name, employee ID, title, phone number, supervisor, and 

suggested email address (auto-created by form).  

 

Customer IDs (usernames) will be created based on employee names in the enterprise financial 

system.  Aliases, nicknames, etc., will not be permitted. The general naming convention is to 

include the employee’s first initial and last name (e.g., TWilliams).  If following this convention 

would create a duplicate--for example, Troy Williams and Teresa Williams--the employee’s 

middle initial will be used (e.g. TAWilliams).  In instances when two employees have the same 

first and middle initial and last name, numbers will be added following the employee’s name (e.g., 

TAWilliams2). Generic username accounts are not permitted. 

1.06.3 PASSWORDS 

Passwords are the entry point to our IT resources and are an essential part of ensuring that our 

systems remain secure.  Passwords protect Augusta’s entire network, not just the individual 

machines to which they apply.  Augusta insists that each account be used only by the person to 

whom it belongs, so that if problems are detected or abuse is alleged, the responsible person can 

be identified.  If a department cannot keep passwords secure, it cannot connect its machines to the 

Augusta-wide network.   

  

No one shall give any password for any Augusta computer or network facility to any unauthorized 

person, nor obtain any other person’s password by any unauthorized means whatsoever.  No one 

except the System or Network Administrator in charge of a computer is authorized to issue 

passwords for that computer.  If legitimate access is required, the proper request must be made to 

Information Technology in writing from the Department Director.  Computers and networks are 

just like any other Augusta facilities and are to be used only be people who have permission.  
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1.06.4 PASSWORD HANDLING 

Passwords for all systems are subject to the following rules: 

 

1. Every customer account on each machine shall have only one person authorized to use 

it.  Every customer will be allowed to login to only one machine at a time.  If a customer 

needs the ability to login to more than one machine at a time to do their job, they may 

make a request through their Project Manager to have multiple logins granted.  That 

customer will be required to authenticate their identity to the system using some proof 

of identity such as by password or passphrase. 

2. Never share your password with anyone else. Likewise, you must never use or 

disclose a password that was given to you improperly. 

a. No passwords are to be shared in order to "cover" for someone out of the office.  

Contact Information Technology to create a temporary account if there are 

resources management needs to access.  This request must come in writing from 

the Director/Elected Official. 

b. No passwords are to be spoken, written, emailed, hinted at, shared, or in any way 

known to anyone other than the customer involved. This includes supervisors and 

personal assistants.   

c. All passwords are to be treated as sensitive, confidential Augusta information. If 

someone demands a password, refer him or her to this document or have him or her 

call the IT Help Desk. 

d. Information Technology will never ask for your password. 

3. Passwords are not to be displayed or concealed in your workspace.  Do not store the 

password for one computer in another computer unless your system administrator has 

assured you that no security hazard will result.  It is easy for a stranger to walk up to 

your personal computer and retrieve passwords that are stored in it. 

4. Do not use the same password for Augusta accounts as for other non-Augusta access 

(e.g., personal email account, benefits accounts, accounts on other websites, etc.) 

5. Do not use the “Remember Password” feature of web browsers or applications. 

6. Your password is secret. Information Technology staff will not normally ask you for 

it. The computer will never ask you to type it unless you are logging in or changing your 

password. Beware of computer programs that ask you to "log in again" or type your 

password at any other time; they are likely to be tricks. (There are rare exceptions on 

some computers; check with the IT Help Desk. If anything that you do not understand 

ever happens after you type your password, then change your password immediately.) 

7. Failed login attempts will be logged.  More than three failed logins on a given account 

per hour will require investigation. 

8. If you feel a password is compromised, the password should be changed immediately.  

Please call the Information Technology Help Desk at (706) 821-2524 for assistance if 

necessary. 
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1.06.5 PASSWORD COMPOSITION 

You are responsible for choosing a secure password. Do not use your name, address, date of birth, 

username, nickname, telephone numbers or any term someone who is familiar with you could 

easily guess. Avoid recognizable words in any language, because some people guess passwords 

by automatically trying every word in a large dictionary. A good way to make up a secure password 

is to use the initials of a phrase and include some numbers or special characters as well as upper 

and lowercase letters. For example, *57ityDwb!! is a good password, and it's easy to remember 

because it stands for "57 is the year Dexter was born!!" 

 

Augusta’s network and client operating systems have systematically enforced password 

requirements. Passwords must meet the following criteria: 

• Password may not contain all or part of the customer's account name. 

• Password is at least twelve characters long. 

• Password contains characters from all four of the following categories: 

o English uppercase characters (A…Z) 

o English lowercase characters (a…z) 

o Base 10 digits (0…9) 

o Non-alphanumeric special characters (exclamation point [!], dollar sign [$], pound 

sign [#], percent sign [%], etc.) 

 

Poor, weak passwords have the following characteristics: 

• The password contains less than twelve characters. 

• The password is a word found in a dictionary (English or foreign). 

• The password is a common usage word such as: 

o Names of family, pets, friends, co-workers, fantasy characters, etc. 

o Computer terms and names, sites, companies, hardware, software. 

o Birthdays and other personal information such as addresses and phone numbers. 

o Word or number patterns like aaabbb, qwerty, zyxwvuts, 123321, etc. 

o Any of the above spelled backwards. 

o Any of the above preceded or followed by a digit (e.g., secret1, 1secret). 

 

Strong passwords have the following characteristics: 

• Contain both upper and lower case characters (e.g., a-z, A-Z) 

• Have digits and punctuation characters as well as letters e.g., 0-9, !@#$%^&*()_+ 

• Are at least twelve alphanumeric characters long. 

• Are not words in any language, slang, dialect, jargon, etc. 

• Are not based on personal information, names of family, etc. 

1.06.6 STATEMENT OF CONSEQUENCES 

Giving your password to an unauthorized person can be a crime under Georgia law.  The criterion 

for disclosure is not whether you trust the person, but whether Augusta has authorized them. 
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Computer password disclosure is defined as the unauthorized disclosure of a password resulting 

in damages exceeding $500.  In practice, this includes any disclosure that requires a system 

security audit afterward. 

 

Misleading transmittal of names or trademarks is defined as falsely identifying yourself or falsely 

claiming to speak for a person or organization by using their name, trademark, logo, or seal (GA 

Code 16-9-93.1). 

 

Maximum penalties for these offenses may be up to a $50,000 fine and 15 years’ imprisonment, 

plus civil liability.  The maximum liability for computer password disclosure is a $5,000 fine and 

1 year of imprisonment, plus civil liability.  
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1.07  Virtual Private Network Access 

1.07.1 PURPOSE 

This policy outlines Augusta’s guidelines and requirements for employee access to the Augusta 

network through Virtual Private Network connections.  

1.07.2 DEFINITION  

A Virtual Private Network (VPN) provides a secure (encrypted) network connection over the 

Internet between an individual and a private network. By using the public Internet for data 

transport, VPN provides a low cost solution to remote access or connectivity. In effect, this 

allows Augusta employees to access Augusta network resources as if they were on campus.  

The VPN connection is established by running special software on the remote computer that 

communicates with specific hardware located in Augusta’s data center. The VPN hardware is 

assigned a unique Internet address, which is programmed into the remote software. Access is 

granted to users by login, using an account name and password combination.  

1.07.3 GENERAL VPN POLICIES  

Augusta employees, Department Directors, Administrators and Elected Officials are permitted 

access through a VPN with the approval of the requestor’s supervisor and/or the Chief 

Information Officer. VPN is a “user managed” service. This means that the user is responsible 

for selecting an Internet Service Provider (ISP), coordinating installation, installing any required 

software, and paying associated fees.  

Additionally: 

1. VPN access is provided through Information Technology. No other department may 

implement VPN services.  

2. Only the VPN software distributed by Information Technology may be used on 

Augusta-owned devices.  

3. The VPN software can only be installed on the computer listed on the VPN Access 

Request Form.  

4. VPN access will be controlled using an account name and password. These will be 

assigned by the IT Security Administrator or authorized delegate.  

5. It is the responsibility of employees with VPN privileges to ensure that unauthorized 

users are not allowed access to the Augusta network.  

6. When actively connected to the Augusta network, all traffic to and from the remotely 

attached PC is through the VPN tunnel, including Internet browsing.  
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7. All network activity during a VPN session is subject to Augusta policies and may be 

monitored for compliance.  

8. All computers connected to the Augusta network via VPN or any other technology 

must use the most up-to-date anti-virus software that meets or exceeds the corporate 

standard. All computers are also required to be up to date on all OS patches for security. 

Proof of compliance is required prior to the assignment of a VPN account to ensure 

network health.  

9. Compliance of anti-virus software and OS patches will be validated every time you 

connect to the Augusta network via the VPN.  Any device that is not compliant will be 

quarantined and not allowed to connect until the anti-virus and/or OS has been updated 

to the current level. 

10. VPN users will be automatically disconnected from the Augusta network after thirty 

minutes of inactivity. The user must then log on again to reconnect to the network. 

Pings or other artificial network processes are not to be used to keep the connection 

open.  

11. The VPN concentrator is limited to an absolute connection time of 6 hours.  

12. Users of computers that are not Augusta-owned equipment must configure the 

equipment to comply with Augusta’s VPN and Network policies.  

13. By using VPN technology with personal equipment, users must understand that their 

machines are a de facto extension of the Augusta network, and as such are subject to 

the same rules and regulations that apply to Augusta-owned equipment, i.e., their 

machines must be configured to comply with all Augusta network access policies.  

1.07.4 SUPPORT  

Due to the tremendous variation in home PC and network configurations, Information 

Technology is unable to provide full and immediate support for VPN-related problems. Account-

related issues may be resolved by the Help Desk. For VPN networking and application issues, 

you may open a ticket at the Help Desk which will be addressed during regular work hours. 

Users will be responsible for supporting their personal computer as well as any Internet 

connectivity issues.  

Disclaimer: Use of a router is available for any broadband plan. Hypothetically, you could have 

an unlimited number of computers on the Internet at one time, depending on the limitations of 

your router. Augusta does not endorse any particular product. Augusta does not support 

LANS/Networks other than our own. Augusta does not offer educational/technical support for 

third party equipment. For further assistance regarding your router or other equipment, you 

should contact the Router/LAN device manufacturer or the company that sold you the 

equipment.  
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1.07.5 OBTAINING VPN ACCESS 

The following procedures should be followed to acquire VPN access:  

1. Discuss the viability of remote access with your immediate supervisor. 

2. If the supervisor approves, submit a request for VPN access using the VPN Employee 
Access Request form at https://augustaga.sharepoint.com/sites/portal. 

3. Once the form has been approved by the Department Director or designee and the IT 

Security Administrator, you will be allowed VPN access. 

4. The IT Help Desk can assist with installation of the Cisco AnyConnect VPN client. 

1.07.6 CONNECTIVITY REQUIREMENTS 

VPN connectivity requires an Internet Service Provider that allows VPN connections through 

their service. Broadband service is required (cable or DSL). Dial-up modems are not supported. 

Up-to-date operating systems are required for connectivity. The current hardware/software 

requirements for connectivity are listed below. This list is subject to change with advancements 

in technology.  

 

• Windows 10, 8.1, 8, and 7 

• Mac OS X 10.8 and later 

• Apple App Store: for Apple iOS 6.0 and later 

• Google Play: for Android 4.0 and later 

Note that there are multiple AnyConnect images available, so it is important that 

you select the correct image for your device. See the Android release notes for 

specific requirements. 

• Windows Store: for Windows Phone 8.1 Update 1 and later 

• BlackBerry App World: for BlackBerry 10.3.2 and later 

• Google Chrome OS: for Chrome OS 43 and later (early preview) 

• Amazon Appstore: for select Kindle and Fire Phone devices 

1.07.7 ENFORCEMENT  

Any employee found to have violated this policy may be subject to disciplinary action.  
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1.08  Workstation and Data Access 

1.08.1 PURPOSE 

Access to employee workstations must be restricted to the individual to whom the equipment is 

assigned.  This policy outlines the general guidelines for managing access to employee 

workstations and data. 

1.08.2 MAINTAINING EMPLOYEE WORKSTATIONS 

As a general rule, customers should keep food and beverages away from the area around their 

computers and equipment to prevent accidental spills and damage. Customers should also ensure 

that all equipment connected to electrical power is outfitted with surge protectors.   

1.08.3 LOCKING WORKSTATIONS 

When a customer leaves their workstation, even if it is only for a few moments, the customer 

should lock the workstation by pressing the ALT + CTRL + DELETE keys at the same time and 

then pressing ENTER.  When the customer returns, the customer will need to press the ALT + 

CTRL + DELETE keys at the same time and then type their network login and password to access 

their system again. Doing this secures the system without losing any of the information the 

customer was working on at the time. 

 

Customers should secure their equipment when leaving for the day by logging off or turning off 

all desktop computers, monitors and other devices connected to the Augusta network.   

1.08.4 ACCESSING LOCKED WORKSTATIONS 

Information Technology will not override a workstation login currently locked by a customer. 

Doing so can cause loss of data for the customer as well as data and program corruption.  The 

ONLY exception to this will be when the workstation is compromised and is a security risk to the 

network.  Even then, Information Technology personnel will attempt to contact the customer 

immediately to log into the workstation. If contact with the customer is unsuccessful in a network 

security risk situation, IT personnel will only disconnect the network cable from the computer until 

the risk can be contained.  If you have any questions about this, please contact Information 

Technology’s Security Administrator. 

1.08.5 RECOVERING DATA FOR ABSENT OR TERMINATED 

EMPLOYEES 

Any requests for files, contact lists, etc. should be made directly to the employee by the supervisor.  

If an employee is terminated, resigns, or retires, the employee’s immediate supervisor must request 

a copy of all pertinent data prior to giving the employee their last check.  All data must be examined 

for accuracy and completeness once it is received.  Employee data should be treated in the same 

manner as all other property of Augusta.  
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If the department requires access to employee emails or information for a terminated employee, 

the Department Director must submit a request in writing to the Chief Information Officer or 

designee. See section 1.05.6 of the Email and Internet Communications policy. Once Information 

Technology receives a termination notice from Human Resources, all data will be removed 

(unless a retention request has been made). 

 

Whenever possible, information essential for operations should be stored in a location that is 

accessible by at least one backup employee (i.e., SharePoint or a shared drive). Similarly, backup 

access should be established for online systems and platforms. This practice prevents access issues 

delays when employees are out of the office for extended periods. 

 

With appropriate planning and staffing backup protocols in place, most issues can be resolved 

without breaking security policies.  Information Technology is always willing to work with 

departments to develop a workable solution so that operations can continue without 

interruption.  Please contact Information Technology to discuss any concerns you may have. 

1.08.6 EXCEPTIONS 

Any exception to this policy will require a written request to Information Technology.  The request 

must outline the data being sought, an explanation as to why the data was not retrieved prior to 

providing the employee with their last check, and a contact name and number for the person 

coordinating the data retrieval. Information Technology will review the request and work with the 

requesting department to identify a solution, if possible. 
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1.09  Standards for Augusta Web Pages and Social Media  

1.09.1 PURPOSE 

This policy governs documents (web pages) appearing on the Internet from Augusta servers, 

including the official Augusta website, as well as official Augusta accounts on social media 

platforms. These guidelines emphasize the need to maintain a high level of professionalism and 

consistency in how Augusta presents itself to the public. Augusta Information Technology is not 

responsible for third-party pages developed and hosted by external vendors. 

1.09.2 RESPONSIBILITY AND GENERAL GUIDELINES FOR 

CONTENT 

All official Augusta websites and social media accounts are considered extensions of Augusta's 

information networks. As such, they are governed by all Augusta policies regarding use of network 

resources and Internet communications. Departments that post content to the Internet or social 

media are responsible for complying with applicable federal, state, and county laws, regulations, 

and policies. This includes adherence to laws and policies regarding copyright, use of photographs, 

records retention, personnel privacy, public records, First Amendment, HIPAA privacy, the 

Americans with Disabilities Act, and information security policies established by Augusta.  

 

Those who publish web pages or maintain social media accounts on behalf of Augusta shall take 

full responsibility for what they post. Employees must not use Augusta web pages or social media 

sites for political purposes, to conduct private commercial transactions, or to engage in private 

business activities. Inappropriate use of Augusta-related web pages or social media can be grounds 

for disciplinary action. 

 

At a minimum, the following content guidelines must be followed for Augusta-hosted websites or 

social media accounts: 

 

1. Departments and individuals shall not post any libelous or deceptive information. If 

such content is posted, both Augusta and the individuals responsible for publishing the 

information may be held potentially liable for such content.  

2. Departments and individuals shall not post any material that is sexually explicit, 

obscene, or otherwise offensive. In general, Augusta's sexual harassment policy 

prohibits the display of sexually explicit material that interferes with anyone's work 

performance or creates an intimidating, hostile, or offensive environment. Creating and 

distributing (linking to) obscene content may also violate the law. 

3. To reproduce copyrighted pictures or other copyrighted content on a web page, Augusta 

must have the copyright owner's permission. It is not sufficient to reproduce the owner's 

copyright notice; departments must actually obtain permission to reproduce the 

content, just as if the material was being published in a newspaper.  

4. Employees administering social media platforms should be aware of the Terms of 

Service (TOS) of each platform. Each has its own unique TOS that regulates how users 

interact using that particular form of media. Any employee using a form of social media 
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on behalf of an Augusta department should consult the most current TOS in order to 

avoid violations.  

1.09.3 COMMERCIAL USES NOT PERMITTED 

Individual employees and departments shall not accept payments, discounts, free merchandise 

or services, or any other remuneration in return for placing anything on Augusta web pages or 

social media accounts. No paid advertising or marketing messages for non-Augusta entities may 

be published on Augusta's communications resources without coordination with Information 

Technology and approval by the Augusta Commission.   

1.09.4 OFFICIAL AUGUSTA SOCIAL MEDIA SITES 

Augusta departments have varying needs for the use of social media, depending on the specific 

services they offer. With the guidance of the Public Information Manager, each department that 

chooses to use social media as part of its business operations is responsible for managing its own 

social media presence and must adhere to the following guidelines. 

 

1. Each department must designate a primary and secondary administrator for each social 

media account. These administrators must collaborate with the Public Information 

Manager and Information Technology to ensure their social media sites are consistent 

with other Augusta sites and brands.  

2. Departments must secure (or set privacy settings for) each of their social media sites, 

so that only assigned employees can post to the site. Site administrators should take 

appropriate steps to minimize security risks to prevent fraud or unauthorized access to 

social media sites. Administrators are strongly advised to use different passwords for 

different accounts, since using the same password for all accounts increases the 

likelihood of accounts being compromised. Administrators should also change their 

passwords on at least a quarterly basis. 

3. Communication on official Augusta social media platforms is considered a public 

record. Posts of the account administrator and any feedback by other employees and 

non-employees, including members of the public, will become part of the public record. 

Departments are responsible for retaining these records in accordance with the records 

retention schedule. 

4. Active social media platforms should have new content posted frequently. 

Departments should closely monitor the analytics available for each social media site 

and use this information to develop a content management strategy.  

5. It is strongly recommended that new information or updates be posted on both the 

Augusta website and any social media sites. Always provide links back to Augusta's 

official website for more information, forms, documents, or online services necessary 

to conduct business with Augusta.  
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1.09.5 REQUESTS FOR CONTENT CHANGES TO AUGUSTA WEB 

PAGES 

Each department will maintain a primary and secondary contact person for their presence on the 

official Augusta website. These two web contacts and the Department Director will be the only 

people allowed to request changes for their department web site.  The designated Web contact 

should adhere to the following guidelines. 

 

1. All content changes will be submitted via email to the Web Administrator address 

(webadmin@augustaga.gov). Use of this address is important as it ensures that all 

changes and updates are distributed to several people, instead of just one individual. 

2. The turnaround time for content changes is one to three days, depending on the size 

of the update.  Some large updates may take longer. Turnaround time for email forms 

and script changes is one week.  Please ensure requests are submitted with adequate 

time to fulfill it. 

3. Departments must be explicit about describing content changes and the page to be 

updated. Vague or incomplete requests will result in delays. Include the page name 

and actual URL or address of the page in submissions. 

4. Departments can also make changes and corrections by printing out the pages and 

marking them up with a red pen.  Corrections can be scanned in and sent by email or 

sent through interoffice mail. 

5. Department Directors must notify Information Technology if there is a change in their 

designated web contact personnel. 

1.09.6 LIVE EDITING IN A STAGING ENVIRONMENT & 

TEMPLATES 

Any department that is granted ‘live editing in a staging environment’ capabilities for the Augusta 

website must use the provided templates to do so.  Templates and live editing are only available 

to departments who meet the necessary criteria. 

 

• Have justified and relevant reasons to edit live content. 

• Have a knowledgeable webmaster. 

• Have a need for live updating due to legal requirements, etc. 

 

The Augusta website uses Cascading Style Sheets.  That means that font properties (type, size, and 

color) have already been specified.  There is no need to specify fonts or heading sizes when making 

updates.  Do not deviate from this standard.   

 

Once the editing is completed in the staging environment, the Web Administrator will review and 

move the data to the production site. 
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1.09.7 AUGUSTA WEBSITE CONTENT RULES & STANDARDS 

 1.09.7.1 Filenames 

 

All HTML files on the web site should be named in lowercase.  Any spaces 

in the files should be substituted with the underscore character.  This creates 

a cohesive and predictable naming environment that will make it easier to 

troubleshoot and manage the site.  Other documents and images are not 

subject to the same rules and can be named as necessary. 

 1.09.7.2 Directory Structure 

 

In order to maintain a logical and neat working environment the web site 

must conform to a standard directory structure. 

 

• Standard navigation and design images will go in the root image 

directory. 

• All departments and subsections of the web site will have their own 

directory under the departments’ directory. 

• Department directories will include folders for PDF files, specific 

department related images, and others for miscellaneous documents if 

needed. 

 1.09.7.3 Colors 

 

The site will use standard colors to maintain design consistency. Consult 

the Public Information Manager or Web Administrator for the current color 

standards. 

 1.09.7.4 Images 

 

Use of images or pictures on department sites should be limited by 

relevance to corresponding content.  The following restrictions will apply. 

 

• The webmaster may edit picture dimensions to fit the page properly. 

• Pictures should maintain a small file size to ensure quick downloading.  

(Pictures that do not meet these requirements may be edited by the 

webmaster.) 

• Use of clip art and other hand drawn art is discouraged.  This is done to 

maintain a professional look and feel. 

• Animations are strictly prohibited unless otherwise stated. 
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 1.09.7.5 Other Documents 

 

To make the site easier to maintain, more accessible, and easier to archive, 

all forms, meeting minutes, legal documents, and applications should be 

converted to PDF format unless otherwise stated. Use of PDF format is 

advantageous for several reasons: 

• PDFs ensure no editing of the documents will take place after release, 

as the content is fully protected and cannot be altered. 

• PDFs are fully accessible to the disabled. 

• PDFs are easier to maintain and update using desktop tools, eliminating 

wasted time converting content to HTML. 

1.09.7.6 Accessibility Standards 

 

To make the website more accessible to people with disabilities, it has been 

developed in line with Section 508 Disability Guidelines. These Guidelines 

place restrictions on how content can be presented. In order to comply, 

changes may sometimes be needed to ensure department content is 

acceptable. Content that needs revision may be edited by the Web 

Administrator or sent back to the department for revision.  

1.09.7.7 External Links 

 

External links are allowed, as long as they: 

• Are approved by Information Technology and/or Administrator's 

Office. 

• Are relevant to Augusta or department content. 

• Do not correspond to a commercial entity that has no bearing on 

Augusta government (for example, Mike’s Tropical Fish has no 

relevance to Augusta government). 

• Are professional in nature. No personal links or sites that promote 

unofficial groups and individuals. 

• Are explicitly noted as external and no longer part of the Augusta web 

site. 

1.09.7.8 Plain Language 

 

Whenever possible, website content should be written in plain language 

that is easy for the general public to understand. Avoid jargon, 

unnecessary technical terms and acronyms whenever possible. Content 

authors should use online readability tools to check that content is at 

roughly an 8th-grade reading level. 
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1.09.8 NOTIFICATION OF MAINTENANCE & CHANGES 

Notification will be sent out to department web contacts in the event of any major maintenance or 

change to the Augusta website that incurs significant downtime. 
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1.10  Confidential and Personal Information 

1.10.1 PURPOSE 

Augusta has the responsibility to develop, implement, maintain, and enforce appropriate security 

procedures to ensure the integrity of individual and institutional information, however stored, and 

to impose appropriate penalties when privacy is purposefully abridged. All information stored in 

electronic format must be secure and available only to those entitled to access that information.  

 

Each Augusta employee has a legal responsibility to protect the confidentiality of records and 

information in his or her possession. This policy outlines the general guidelines for managing 

access to confidential and personal information. 

1.10.2 SECURE ACCESS TO CONFIDENTIAL INFORMATION  

Access to confidential information is intended only for legitimate Augusta use related to job 

responsibilities and roles within the Augusta department. “Need to know” is the basic principle. 

This information may not be released to any third party without proper authorization. 

 

Customers shall not place confidential information in computers without properly protecting it.  

Augusta cannot guarantee the privacy of computer files, electronic mail, or other information 

stored or transmitted by a computer unless special arrangements are made. The nature of some  

departmental operations requires that access to personal data on employees and citizens be utilized.  

However, proper procedures must be followed prior to any prohibited information being 

downloaded to portable devices.  

1.10.3 USE OF EMAIL 

Ordinary electronic mail is not private. Do not use it to transmit computer passwords, credit card 

numbers, or medical information. Bear in mind that some records are required by law, and by 

Augusta policy, to be kept confidential. It is also necessary to protect confidential information 

about employees, such as performance evaluations.  

 

Employees shall have no expectation of privacy associated with email transmissions and the 

information they publish/store on the Internet using Augusta’s resources.   

1.10.4 PERSONAL INFORMATION  

Excessive personal use of Augusta’s email or Internet resource shall lead to loss of the privilege 

to use them. Employees should not download any personal data, including social security numbers 

and any other prohibited information, onto Augusta-issued portable/mobile devices (laptops, 

smartphones, USB drives, etc.).    
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1.10.5 OPEN RECORDS ACT 

Employees should be aware that the Georgia Open Records Act (O.C.G.A. § 50-18-70 through 50-

18-76) applies to information stored in computers. This act gives citizens the right to obtain copies 

of public records, including any record prepared, received, or maintained by Augusta in the course 

of its operations. Data which is exempted from disclosure under the Freedom of Information Act 

(Public Law 93-502) or whose disclosure is forbidden by the Privacy Act (Public Law 93-579) 

will not be transmitted over the Internet network unless encrypted. All mobile law enforcement 

devices and GCIC/NCIC transmissions are encrypted. 
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1.11  Cooperation with Investigations and Open Records 

Requests 

1.11.1 PURPOSE 

The purpose of this policy is to establish guidelines for employee cooperation with investigations 

or requests brought by any agency or individual pursuant to the Georgia Open Records Act 

(O.C.G.A. § 50-18-70 through 50-18-76), or with any investigations initiated by a Department 

Director. 

1.11.2 FULL COOPERATION 

The Information Technology Department shall cooperate fully with any investigation or Open 

Records Act request that involves the use of computer equipment or the Augusta network by any 

customer.  Augusta reserves the right to turn over any evidence of illegal or improper activity to 

the appropriate authorities. 

1.11.3 NO EXPECTATION OF PRIVACY  

Customers should not have any expectation of privacy with respect to their use of Augusta systems 

and equipment. All messages or files composed, sent, or received in the system are, and remain, 

the property of Augusta. They are not the private property of any employee. It is possible for 

deleted documents and messages to be recovered.  Emails, Internet activity history, and any other 

electronic files are subject to retrieval.  

 

In addition, Augusta may conduct electronic monitoring of employee activity without prior written 

notice. 

 

See 1.05 Email and Internet Communications Policy for more information about employee privacy 

and record retention requirements. See 1.03 Computer Acceptable Use Policy for more 

information about electronic monitoring.  

1.11.4 REQUESTS FOR INFORMATION 

1.11.4.1 Internal Requests 

Any Augusta Department Director or Elected Official seeking internal technology-related 

records must submit a written request through the Augusta Law Department. Information 

Technology will gather the information as requested. Information Technology will then 

release the collected information to the Augusta Law Department, which will determine 

which information is subject to disclosure to the requestor.  

1.11.4.2  All Other Requests 

Any other individual or agency seeking technology-related records must follow the Open 

Records Request process managed by the Administrator's Office. Information Technology 
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will gather the information as requested. Information Technology will then release the 

collected information to the Open Records Officer for review and delivery.  
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1.12  Mobile Devices 

1.12.1 PURPOSE 

This policy shall apply to all Augusta employees, elected and appointed officials, and any other 

person authorized for the use of an Augusta-provided mobile device, the reimbursement for the 

use of a personal mobile device, or the use of a personal mobile device in the conduct of Augusta 

business. 

1.12.2 AUTHORITY FOR APPROVALS 

Department Directors/Elected Officials and their designees have authority to approve, deny or 

terminate the use of an Augusta-provided mobile device, the reimbursement for the use of a 

personal mobile device, or the ability to forward Augusta data to a personal mobile device. 

1.12.3 USE OF AUGUSTA-ISSUED & PERSONAL DEVICES 

Augusta shall take necessary measures to manage the use of Augusta-provided and personal 

mobile devices used in the conduct of Augusta business. Augusta is not responsible for the loss of 

personal information or costs that may result from the management and control activities needed 

to ensure the acceptable use of such devices. Any employees who access Augusta information 

from their personal devices do so at their own risk.  

 

If an employee is issued an Augusta-provided mobile device, the device is the responsibility of 

that employee. The employee will be expected to pay the replacement cost of the device in the 

event of loss, damage or theft. See Section 1100.3, Loss Prevention, of the Personnel Policy & 

Procedures Manual for more information.  

 

Random audits of mobile devices will be conducted. 

1.12.4 EXPECTATIONS OF EMPLOYEE CONDUCT 

All employees and elected and appointed officials conducting Augusta business on mobile devices 

are expected to comply with all Augusta policies and exercise the same care in communicating 

information as when communicating from any other Augusta-owned device. 

 

Employees are expected to exercise good judgment while using the mobile network.  Mobile 

devices are susceptible to monitoring and are not suitable for communications where privacy or 

security is a requirement. Mobile devices should not be left accessible to others (for example, in 

an unlocked car or on a desk). 

 

Employees are expected to practice safety while using mobile devices. Mobile devices should not 

be used while the employee is driving, walking, biking, etc. 
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1.12.5 REASSIGNMENTS & EMPLOYEE SEPARATION 

Mobile devices should not be transferred to individuals within departments without notifying the 

Information Technology Department. Mobile device changes and reassignments must be made 

through the Telecommunications Administrators, who can be contacted via the IT HelpDesk at 

706-821-2524 or HelpDesk@AugustaGA.gov.  

 

If an employee leaves the organization, their device should be turned into IT to be wiped and 

prepared for reuse. Departments are responsible for requesting service to be terminated for devices 

that will not reassigned. 

1.12.6 COMMISSIONER DEVICES 

On November 4, 2020, the Augusta Commission approved a policy allowing outgoing 

commissioners and mayors to purchase their respective cell phones and tablets after their last day 

in office. If an outgoing official wishes to purchase their device, they or the Clerk of Commission 

should notify their project manager in Information Technology.  

 

Information Technology will calculate the current value of the equipment using straight-line 

depreciation of the initial purchase price over five years with a final salvage value of $0.00. 

Information Technology will provide this depreciation schedule to the Finance Department for 

review and approval. The officials will pay the calculated value of the equipment.  

 

Information Technology will remove any Augusta applications and data from the devices and reset 

them to factory settings before releasing to the officials.  

1.12.7 RESPONSIBILITY 

The responsibility for ensuring compliance with this policy rests with each Department Director.  
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1.13  Radios 

1.13.1 PURPOSE 

All industry-standard radio-operating procedures are to be followed when using radios supplied by 

Augusta.  Radios are to be utilized for Official Business Only.  As each radio is issued an electronic 

ID number, which is printed to a computer every time the talk button is keyed on a radio, said unit 

will be identified each time the radio is used. 

 

The Radio System Manager will provide support in ordering new radios, programming radios, 

having radios and other communication equipment repaired, and overseeing the entire 

communication system's operation in Augusta.  By doing this, Augusta will be able to maintain 

standardization for the communication system. 

1.13.2 ORDERING NEW OR REPLACEMENT RADIOS 

The Radio System Manager will be responsible for ordering all of Augusta’s communication 

equipment, ensuring the proper equipment is ordered and compatible with the existing system.  

When new or replacement radios are needed, a written requisition, with the appropriate department 

org key and object code, should be sent to the Radio System Manager. The Radio System Manager 

will review the requisition, ensuring all items are on the requisition with the most current state 

contract pricing. 

1.13.3 PROGRAMMING PORTABLE RADIOS 

All portable radios must be programmed through Augusta Communications to ensure that all of 

the correct information is in the radio. Individual I.D. numbers must be obtained from Augusta 

Communications, allowing the radio to operate on the Augusta system and ensuring that system 

integrity is maintained by having one person program the equipment. 

1.13.4  REPAIR OF COMMUNICATION EQUIPMENT 

The radio system and its components are under warranty with Motorola to maintain all of the 

communication equipment.  Any piece of radio equipment requiring maintenance must route 

through Augusta Communications – if this is not possible, the Radio group in Information 

Technology will facilitate the repair.    

1.13.5 PROPER USE OF COMMUNICATION EQUIPMENT 

The Radio System Manager will be responsible for the proper use of the communication 

equipment.  Any person improperly using the communication equipment, such as violating F.C.C. 

regulations, will be notified of the violation, and their Department Director will be made aware of 

the violation.  Should improper use of the system continue, that person would not be allowed to 

operate any communication equipment owned by Augusta. 
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1.13.6 LOST OR STOLEN EQUIPMENT 

Users who have lost or stolen equipment should immediately report the incident to the Radio 

System Manager and to Risk Management. The Radio System Manager will take the necessary 

steps to disable the unit to prevent any use by anyone not authorized by Augusta. 

1.13.7 OBTAINING NEW I.D. NUMBERS  

The only person authorized to obtain new I.D. numbers for the communication equipment is the 

Radio System Manager via Augusta Communications.  The correct accounting of the I.D. database 

by one person maintains its integrity, and in the event of radio loss or other incident, provides 

additional information from that radio. 

1.13.8 TWO-WAY RADIO POLICIES 

1. Radios are for Official Business Only.  

2. Employees shall utilize authorized talkgroups only. 

3. Programming changes are not authorized without the approval of the Information 

Technology Department. 

4. No Hardware or Accessories will be added or altered except by Information 

Technology or authorized personnel. 

5. Each Employee assigned a radio will be responsible for said unit and accessories, to 

include a replacement in the event of loss or damage due to negligence. 

6. Any damage or loss must be reported immediately in writing to Information 

Technology and Risk Management. Replacement options are at the discretion of the 

Department Director.  

7. The transmission of profanity on said radio is prohibited. 

8. Sexually explicit communication is prohibited in any form while using said system.  

9. No radios will be used as a scanner after hours except as authorized by the Department 

Director.  

10. All transmissions will be kept as brief as possible. 

11. All repairs and re-programming will be directed through Augusta Communications. 

12. Said radio system and equipment are controlled and directed through Information 

Technology. 

13. Emergency radio functions are reserved for life-threatening functions only.  

As each radio is issued an electronic ID number, which is printed to a computer every time the talk 

button is keyed on a radio, said unit would be identified each time the radio is used.    

In the event of a disaster, the Public Safety and other departments must use the Emergency 

Operations Talkgroups. All Augusta radios are equipped with the six (6) Emergency 

Operations Talkgroups, so each department has interoperability capabilities within 

Augusta. 
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Any violation of this policy shall be subject to the policy and procedures of the Augusta 

Government and associated disciplinary actions.  Users or Department Directors shall direct any 

problems or questions concerning the system to the Radio System Manager. 
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1.14  Open Data Policy 

1.14.1 PURPOSE 

Augusta, Georgia (“Augusta”) recognizes that citizens’ access to their local government’s 

information is fundamental to transparency and accountability, and that the proactive disclosure 

of data promotes citizen engagement with the operations of government.  Therefore, the purpose 

of this policy is to provide uniform guidelines for the proper management and protection of data 

residing on Augusta’s open data platform “Open Augusta” for reuse by our citizens and the 

general public. 

1.14.2 POLICY  

It is the policy of Augusta to ensure a consistent and consolidated approach to selecting, 

publishing and maintaining data on Open Augusta. Open Augusta is a single solution available to 

all Augusta Offices and Departments (“departments”) for sharing their data with the public.   

 

Augusta departments are each responsible for determining which of their datasets are suitable for 

publishing on Open Augusta. Departments should work in cooperation with the Information 

Technology Department to make their respective datasets publicly available via Open Augusta. 

1.14.3 DEFINITIONS 

• Data - A value or set of values that represents a specific concept or concepts. Data becomes 

information when analyzed and possibly combined with other data in order to extract 

meaning and provide context. 

• Data Steward – Departmental staff member designated by a Department Director as 

responsible for maintaining one or more departmental datasets on the Open Augusta 

platform. 

• Dataset - A collection of data. Most commonly, a dataset corresponds to the contents of a 

single database table, or a single statistical data matrix, where every column of the table 

represents a particular variable, and each row corresponds to a given member of the dataset 

in question. 

• Open Augusta Portal - www.augustaga.gov/openaugusta (https://geohub-

augustagis.opendata.arcgis.com/) 

• Open Augusta Data – Data generated and maintained jointly, openly shared, and available 

to the public in accordance with public records laws. 

• Open Data - Data made public and provided in a convenient, modifiable form such that 

there are no unnecessary technological obstacles to the use of the data. For purposes of this 

policy, open data is machine readable, available in bulk, and provided in an open format. 

• Portals - A means, usually a technology application, for transmitting open data for use, 

reuse, and redistribution. 
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• Principles of Open Data - Principles that govern the approach that Augusta uses to make 

data open. See “Principles of Open Data” at the end of this document. 

• Restricted Data - All data that Augusta is restricted from disclosing under state or federal 

law and all data that Augusta is permitted to withhold from disclosure under state or federal 

law and has elected to withhold from disclosure. 

1.14.4 OPEN DATA PORTAL OVERSIGHT 

Oversight of the Open Augusta Portal has been delegated to the Information Technology 

Department, and the Chief Information Officer shall determine the Open Augusta Lead. It will be 

the responsibility of the Open Augusta Lead or their designee(s) to: 

• Maintain the Open Data Portal (Open Augusta). 

• Assist Augusta departments with determining which additional datasets will be added to 

Open Augusta as needed. 

• Advise departments on best practices for open data-related projects and the requirements 

of this policy. 

• Assist in the implementation of open data projects. 

• Enforce this policy. 

• Approve publishing of all datasets to be released. 

Information Technology will not be responsible for the validity of any departmental data. 

1.14.5 DEPARTMENTAL RESPONSIBILITIES  

Each Augusta department can choose to participate in the Open Data program and select datasets 

for publication. Departments must designate a data steward for each open dataset and provide the 

necessary contact information for the data steward(s) to the Open Data Lead. It will be the 

responsibility of each departmental data steward to: 

• Determine which data may be relevant to the public and which departmental datasets will 

be added to Open Augusta. 

• Coordinate with other departmental staff to approve, extract, transform, and load 

procedures for each open dataset, with the assistance of the Open Data Lead. 

• Establish a data refresh schedule for all data to be published. 

• Determine what restrictions apply to departmental data and ensure any open datasets 

comply with these restrictions (see “Restrictions on Data Publication” below). 

1.14.6 DATA PUBLISHING PROCESS 

• Open Augusta is a long-term, single solution source available to all Augusta departments. 

It is the appropriate portal for sharing any open datasets with the public. 
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• The Open Data Lead will work as the primary partner to any department needing assistance 

and guidance to publish and release data.  

• The Open Data Lead will assist departments in determining when and in what format data 

will be published to Open Augusta. 

1.14.7 RESTRICTIONS ON DATA PUBLICATION 

• Data restrictions apply to all data that is restricted from disclosure under state or federal 

law. Data restrictions also apply to all data that Augusta is permitted to withhold from 

disclosure under state or federal law and has elected to withhold from disclosure. 

• It is the responsibility of each individual department to determine what data should be 

restricted or released.  As departments are the appropriate stewards and custodians of the 

data they maintain, it will be up to each department to determine whether its data is 

restricted or not. 

• Nothing in this policy shall be construed to supersede existing requirements for review and 

clearance of information exempt from disclosure under the Georgia Open Records Act 

(O.C.G.A § 50-18-70) and other applicable laws, regulations, or judicial orders.   

1.14.8 PRINCIPLES OF OPEN DATA 

All Augusta open datasets should adhere to the following principles, with certain exemptions 

identified in this policy if necessary:  

• Complete: All facets of the data are available (unless subject to valid privacy limitations, 

including sensitive or protected information). 

• Accessible: Data is easily and freely accessed via a central open data portal, Open 

Augusta, and is provided in bulk when possible. 

• Primary: Data is collected at the source, with the highest level of granularity (not in 

aggregate or modified forms). 

• Timely: Data is available to the public in a timely manner, ideally as soon as it is 

collected (“real-time” data), but subject to standards related to quality assurance and 

internal schedules and processes that may affect the validity of the data. 

• Machine-Readability: Data shall be collected and released in machine readable, open 

formats based on common data standards that may allow for bulk download through an 

automated processing interface (API) and compatible with existing Open Data storage 

platforms.   

• License-Free:  When possible, data will be made available at no cost and with an open 

license, with no restrictions on copying, publishing, distributing, transmitting, or adapting 

the information. Data will not be subject to copyright, patent, or trademark regulation. In 

certain situations, contractual obligations may require that certain data cannot be released 

except through the use of a license and proprietary means. 
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• Non-Proprietary: Data should be available in a format over which no entity has exclusive 

control, with an exception for data owned by a third party and licensed by Augusta where 

existing contractual obligations limit open formats. 

• Documentation / Metadata:  For all datasets hosted on the Augusta open data portal, the 

following metadata shall be provided:  

o Name of department responsible for maintaining dataset. 

o Name of dataset owner in the department where data originates. 

o Frequency of data update and date and time of most recent update, when 

applicable. 

o Clear labels and explanations of data in each field. 

  

421

Item 28.



Augusta Information Technology Department Policies & Procedures 

 

1.0  Citywide Information Technology Policies & Procedures Page 59 

Effective 6/5/2024 

1.15  Employee Security Awareness Training 

1.15.1 PURPOSE 

A robust cybersecurity framework for Augusta must include both technology-centered and human-

centered strategies. Experience-based training is essential to help employees avoid security threats 

targeting sensitive data. This policy establishes guidelines for Augusta’s employee security 

awareness training program.  

1.15.2 POLICY & PROCEDURES 

1. All new employees with network access must complete online security awareness training 

within the first 7 days from their date of hire.  

2. All employees with network access must complete security awareness refresher training 

annually. Information Technology will notify employees when training is assigned and 

track completion of the required modules. 

3. VPN access will not be granted unless the employee has completed all required training. 

4. Information Technology regularly conducts testing to assess employees’ ability to 

recognize common security threats. If an employee fails a phishing test, he or she will be 

required to complete an additional refresher training module within 30 days.   

5. Department Directors are responsible for ensuring that their employees complete required 

training. Reports of employees who have not met training requirements are available from 

the Security Administrator. Directors will be notified if employees do not complete training 

within the required timeframe. 

6. Employees who do not complete required new employee, annual, or refresher training 

may be subject to loss of network access. 

7. Additional role-based security training may be required for employees who handle 

particularly sensitive data (e.g., additional requirements under HIPAA, PCI-DSS, etc.). If 

a department identifies a need for more specialized training, Information Technology will 

assist the department in identifying suitable training options.  
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1.16  Augusta Mass Email Guidelines 

Email is an efficient, cost-effective, and environmentally friendly way to communicate quickly 

with our staff. Non-strategic use of mass email, however, can reduce our productivity and hinder 

our ability to deliver and recognize critical messages. It is our overall goal to ensure mass email 

remains an effective form of communication for all Augusta departments. For this reason, 

Augusta has two distinct mass email channels with different purposes: 

• Augusta Notice 

• Augusta Announcements 

1.16.1 SUBMITTING A MESSAGE FOR DISTRIBUTION 

For review and distribution, submit all mass email messages to the Administrator’s Office by 

sending the email directly to the Public Information Manager, any other designee in the 

Administrator’s Office, and to the following email address: 

augannouncements@augustaga.gov (note there is an “s” at the end of “announcements”). The 

Public Information Officer or designee will determine whether Augusta Notice or Augusta 

Announcement is more appropriate for the specific message. 

1.16.2 AUGUSTA NOTICE 

Augusta Notice mass email is used for information that pertains to the majority of the recipients 

and is critical or time-sensitive. For this reason, the use of Augusta Notice is limited. Examples 

of the types of emails appropriate for Augusta Notice include: 

• Alerts to staff to situations about health and safety risks and emergency situations. (For 

example: facility closure due to a developing weather situation; loss of water, air 

conditioning or heating in a major facility; an active shooter situation.) 

• Information essential to the operation or execution of business. (For example: a network 

outage or loss of internet connectivity.) 

• Notifications to staff about changes in policies and practices. (For example: changes 

made to retirement benefit plans or the VPN policy.) 

• Important information from the Administrator or his/her designee. 

Exceptions could include urgent messages related to health and safety or business operations, 

which the respective department director would review prior to distribution.  

Due to the types of messages specified above, the only offices with capability of distribution via 

Augusta Notice are the Information Technology Department, Augusta Emergency Management 

Agency, and the Administrator’s Office. 
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1.16.3 AUGUSTA ANNOUNCEMENTS 

Augusta Announcements mass email is used to provide staff with information that might not be 

as time-sensitive or critical to staff’s attention. This category of information would include, but 

not be limited to: 

• Fundraisers (For example: United Way, American Heart Association HeartWalk, etc.) 

• Retirement parties 

• Monthly employee newsletter 

• Safety tips from Risk Management. 

1.16.4 MASS EMAIL BEST PRACTICES 

To promote security, network efficiency, and readability: 

• A mass email message should be brief, self-explanatory, clear, and concise—ideally 

under 200 words. 

• Include a succinct subject line that conveys the email’s purpose. 

• Provide a link or contact information for those who might have questions. 

• Avoid sending frequent or repeated messages. The only messages that should be exempt 

from this guideline are emergency communications for staff. 

• Do not include attachments. If you have a graphic that complements your message, copy 

and paste the graphic into the body of the email. 

• Avoid unfamiliar acronyms and jargon, which can be confusing and lead to 

misunderstanding. 

o Never use an acronym on first reference in the body of a message. If you must use 

a commonly understood acronym, spell it out in the first reference with 

parenthetical use of that acronym. For example, “…the Richmond County 

Sheriff’s Office (RCSO)…” would be appropriate in the first reference, using 

RCSO on subsequent references. 

• Always check spelling and grammar before submitting a message for mass email 

distribution. 
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Meeting Name 

Meeting Date: June 11, 2024 

Insurance Policy for Augusta’s Land Mobile Radio System (LMRS) 

Department: Information Technology 

Presenter: Mr. Gary Hewett, Deputy Chief Information Officer 

Caption: Approve Insurance Policy for Augusta’s Land Mobile Radio System  

Background: Augusta currently operates a Land Mobile Radio System that provides radio 

communication to 2,360 internal and external customers. Continued 

operation of this radio system is mission critical.  

Analysis: Information Technology worked with Risk Management and Augusta’s 

broker, Marsh McLennan Agency, to select carrier Burlington Insurance 

Company for radio tower and equipment insurance. Approval of this 

insurance policy will provide Augusta with protection from large repair bills.  

Financial Impact: The cost for this policy is $57,189.60. Funds are available in the radio system 

fund. 

Alternatives: Proceed without an insurance policy.  

Recommendation: Approve Insurance Policy for Augusta’s Land Mobile Radio System 

Funds are available in 

the following accounts: 

131015410-5231110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Proposal for Insurance Services 

 
Augusta, Georgia 
 
Radio Tower Insurance  
 
 
 
 
 
 
 
 
 
 
 

Presented By: 

Phil Harison 

Senior Vice President 

   

Alec Miller, CLCS 

Account Executive   

 
Effective:   
May 1, 2024 
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Marsh & McLennan Agency Client Service Team 
 

 
Marsh & McLennan Agency LLC 

3506 Professional Circle, Suite B 

Augusta, GA  30907 

Phone:  706-737-8811 

Fax:  706-737-3413 

 
 

Insurance Placement Administration 

Phil Harison Jr.  
Senior Vice President 

Phone: 706-737-8811 
Email: phil.harison@marshmma.com  

Alec Miller, CLCS 
Account Executive: 

 

Phone: 678-294-4514 
Email: alec.miller@marshmma.com 
  

Trish Phillips 
Account Manager 

Phone: 706-737-8811 
Email: Trish.Phillips@MarshMMA.com  

Claims Services 

Claims Representative: 
Mitzi McCoy, CPCU, AIC 
Senior Claim Analyst 

Phone:  706-434-2404 
Email:   Mitzi.McCoy@MarshMMA.com  
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Schedule of Locations 
 

Loc # Address 

 

1  

431 Hale St Augusta  GA  30901  

 

2  

2822 Central Ave Augusta  GA  30909  

 

3  

4195 Cedarwood Dr Hephzibah  GA  30815  

 

4  

2400 Barton Chapel Rd Augusta  GA  30906  

 

5  

4745 Old Waynesboro Rd Hephzibah  GA  30815  

 

6  

3106 Hwy 88 Hephzibah  GA  30815  
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Schedule of Coverages
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432

Item 29.



INSURANCE PROPOSAL Augusta, Georgia; Augusta Regional Airp 
 

  7 

 
Additional Forms applicable to policy: 
Quote and Issued Policy Subject to All Company and State Mandatory Forms and Endorsements 
State amendatory endorsements will be applied 
TRIA forms as required by insured selection in Form C 
IFG-SM-0054 03 15 – Electronic Data Exclusion 
IFG-CP-0051 Exclusion – Electronic Data, Computer System or Computer Network 
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Premium Summary  
 

Policy Proposed Premium 

Inland Marine  
$57,190 

(includes taxes/fess) 

 

No coverage is provided by this summary. Coverage conditions are highlights only and are subject to exclusions and additional 
terms as stated within the policy. Not all exclusions, terms and conditions are shown. If there are any differences between the policy 
and the proposal, the policy prevails. For details of coverage, refer to policy forms, terms and conditions. 

Subjectivities 

• Signed/Dated Application and Forms 
 

• All Towers must be equipped with lightning and surge protection with steel grounded rods 

(bonding/grounding materials). 

• Electrical bonding and grounding systems must be inspected every six months and documented 

to include all repairs and/or maintenance items needed and performed. 

• Annual inspection required for all Towers/Related Equipment. 

• Tower De-icing preventive measures must be implemented. 

• Tower Modifications - Coverage for “towers” is void if, without IFG’s prior written consent “you” 

materially change or modify the design or construction characteristics of a covered “tower”.  This 

provision does not apply to temporary changes or alterations which would be necessitated during 

the performance of maintenance or repairs. 
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Property Definitions 
 

Actual Cash Value:  This valuation method pays for the cost to repair or replace damaged 
property with like kind and quality, less reasonable deductions for wear and tear, deterioration, 
and economic obsolescence. 

Agreed Value:  This coverage is used to remove the coinsurance requirement for covered 
property. With it your company agrees that the amount of coverage purchased is adequate, and 
any coinsurance requirements are waived if the limit of insurance equals the agreed value. 

Basic Cause of Loss:  This coverage is used to provide protection for the following causes of 
loss: fire, lightning, explosion, windstorm, hail, smoke (except from agricultural smudging or 
industrial operations), aircraft, vehicles, riot, civil commotion, vandalism, sprinkler leakage, 
sinkhole collapse, and volcanic action. 

Broad Cause of Loss:  This coverage is used to provide protection for the following causes of 
loss: fire, lightning, explosion, windstorm, hail, smoke (except from agricultural smudging or 
industrial operations), aircraft or vehicles, riot, civil commotion, vandalism, sprinkler leakage, 
sinkhole collapse, volcanic action, breakage of glass, falling objects, weight of snow, ice or sleet 
(except for damage to gutters, downspouts or personal property outside of buildings), and limited 
water damage. 

Business Income:  This coverage is used to insure against loss of income that you experience 
because of a suspension of your business when insured property has been damaged by a 
“covered” peril.  If indicated on the proposal, it may also include additional expenses needed to 
continue business.   Refer to the specific Business Income form for any set “period of restoration” 
limitations. 

Coinsurance:  A policy may contain a coinsurance clause requiring that the limit of coverage be 
a minimum percentage (usually 80%) of the insurable value of your property. If the amount of 
insurance carried is less than what is required by this clause, any claim payment may be reduced 
by the same percentage as the deficiency. For example, covered property worth $100,000 may 
require a minimum of 80%, or $80,000, of coverage for compliance with the policy's coinsurance 
requirement. If only $60,000 of coverage is carried (25% less than the required $80,000), then 
any loss payment would be reduced by 25%. 

Coverage Summary: Direct physical loss of or damage to covered property at described 
premises caused by or resulting from a covered Cause of Loss. 

Earthquake:  This coverage is used to provide protection for loss due to earth movement 
including earthquake shocks and volcanic eruption. 

Flood:  This coverage is used to provide coverage against loss due to water damage arising from 
flooding, surface water, tides, tidal waves, and the overflow of any body of water. 

Functional Replacement Cost:  This valuation method is used in situations where replacing 
damaged or destroyed property is impractical, impossible, or unnecessary. It affords you the 
ability to substitute property which is substantially different in value or cost from the original 
property. Consequently, you are allowed to carry policy limits lower than what would normally be 
required. 
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Property Definitions - Continued 
 

Guaranteed Replacement Cost:  When added to your policy, this endorsement guarantees to 
repair or rebuild a covered building even if the reconstruction costs are greater than the amount 
of coverage specified for that building. 

Property Specific Basis: Property protection is provided for a specified limit of insurance at 
each individually described premise. 

Property Blanket Basis: Blanket protection combines a number of separate property 
coverages and/or coverages at two or more locations under a single combined limit of 
insurance.  

Replacement Cost:  This valuation method pays for the cost to repair or replace damaged items 
with like kind and quality without deduction for depreciation. This is important since you could face 
a substantial loss if you must replace property at today's prices but receive only the depreciated 
value of the property that was destroyed. 

Special Cause of Loss:  This coverage will protect covered property against direct physical loss 
arising from any cause not specifically “excluded”. Example of exclusions are flood, earthquake, 
rust, corrosion, fungi, mold, damage to property being worked on, artificially generated electrical 
currents, damage by rain, snow, or sleet to property in the open.  Refer to the special cause of 
loss form for additional exclusions. 

Vacancy:  All property policies include a condition that limits or reduces coverage when a building 
is vacant or considered vacant as defined by the insurance policy.  For certain causes of loss, 
coverage is completely eliminated.  The policy can include wording that defines a building as 
considered vacant beyond a certain period of time or a certain percentage of the square footage 
of the building is not used to conduct customary operations. In most cases, policies or coverage 
forms that apply to commercial property require additional premium and endorsement in order for 
insurance coverage to continue during a period of vacancy. 

Valuation: The value basis by which the covered property is replaced after the loss.  
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Coverage Recommendations 
 

We have been dependent upon information provided by you to evaluate your exposures to loss.  However, if there 

are other areas that need to be evaluated, please bring these areas to our attention.  Specifically, we ask that you 

review and consider the following items: 

HIGHER LIMITS: In today’s litigious society, many businesses have found it necessary to increase their 
limits of liability to ensure adequate protection for their assets in the event of a loss.  
Higher limits of liability may be available.  To ensure your level of comfort, please carefully 
review the limits of coverage shown in this proposal  

BUSINESS   A time element coverage which pays for loss of earnings when business operations are 

INTERRUPTION:  curtailed or suspended due to property loss as a result of an insured cause of loss.  

Also covered are loss of rents and rental value. Extra expenses incurred to continue  

operations at another location are included as long as they reduce the total amount of 

loss. 

 

BUILDING  Provides coverage including (1) Demolition Cost, (2) Increased Cost of Construction, 

ORDINANCE:   and (3) Coverage for Undamaged Portion of your "older" buildings.  

By law, a building not in conformance with current building codes could be required to be 

demolished or remodeled to satisfy all current building requirements.  Insurance protection 

for these exposures is not contemplated by the standard property "form". 

 

 

EMPLOYEE  Reimburses you for loss of money or other property because of a fraudulent or  

DISHONESTY:  dishonest act committed by an employee. 

  

 

FLOOD   Protects your property against loss by flood, high tides or waves, or rising water due to 

INSURANCE:   severe storms, which are normally perils excluded by the "All Risk" property  

forms.  Mudslide, if a result of general floods conditions, is also covered. Coverage 

against damage done by the rising or overflowing of bodies of water. 

 

EARTHQUAKE  Protects your property against loss by earthquake and volcanic eruption, which are  

INSURANCE:   normally perils excluded by the "Special" property forms. 

  

EMPLOYMENT  Insures against a wide spectrum of claims arising from the Americans With Disability 

PRACTICES  Act, the Civil Rights Act of 1991, and other state and federal civil rights laws  

LIABILITY:  affecting employment related discrimination, sexual harassment and wrongful termination.   

 

DIRECTORS &  Covers your officers and directors from claims brought because of alleged negligent 

OFFICERS  acts and errors or omissions, while acting within the capacity of their official duties.   

LIABILITY:  

 

FIDUCIARY  The Employee Retirement Income Security Act (ERISA) imposed an obligation on 

LIABILITY:  employee benefit plan fiduciaries to act solely in the interest of participants  

and beneficiaries.  Under the law, fiduciaries are personally liable for any breach of their 

responsibilities. Fiduciary Liability coverage protects the personal assets of trustees.   
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Coverage Recommendations - Continued 
 

INTERNATIONAL:  Do you have any customers that have foreign sales, imports or exports? 

Do you sell any products over the internet? 

Do any of your employees travel outside the United States on business? 

Do you attend trade fairs or exhibitions overseas? 

Do you have any customers looking for new markets overseas – including Canada and 

Mexico? 

Do you have any overseas facilities, licensing, subcontracting or joint ventures? 

Do you have an Ocean Cargo policy? 

Do you have any customers that travel overseas routinely to service sold products or 

equipment? 

 

If you have answered yes to any of these questions, you may need to purchase local 

statutory required coverage for the country(s) where you have exposures.  When 

companies do business in foreign countries, they can encounter a myriad of unfamiliar 

laws, languages and customs.  Foreign Liability Insurance is the first line of defense 

against costly legal actions arising from events occurring outside U.S. borders.  

 

POLLUTION: Contractor’s Pollution Liability (CPL):  Provides coverage for loss as a result of claims for 

bodily injury, property damage, or clean-up costs caused by pollution conditions resulting 

from covered operations; applies to sudden and gradual pollution events; coverage can be 

amended to include vicarious professional exposure, non-owned disposal sites, 

transportation, and limited premises liability. 

 

Pollution Legal Liability (PLL):  facility-based coverage for listed locations; provides on-

site and off-site coverage for bodily injury, property damage, and clean-up for pollution 

conditions on, at, under, or emanating from a covered location; coverage can be for pre-

existing and/or new conditions; coverage can be amended to include non-owned disposal 

sites, transportation, and business interruption. 

 

Tank Coverage:  provides coverage for third-party claims and first-party remediation costs 

for a storage tank incident from a scheduled tank; coverage can be used to satisfy the 

insured’s obligation to demonstrate financial responsibility under State Tank Financial 

Requirements. 

 

PROPERTY VALUES: 

 

Reporting the accurate value of your property is an important component of a properly structured property 
insurance policy.  We recommend that you consider obtaining the services of a professional appraisal 
service who can provide you with the proper basis to determine the amount of coverage to be carried. 
With a professional appraisal, we, as your insurance agent, will be better prepared to design a property 
policy that will help protect you in the event of a loss. 
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Coverage Recommendations - Continued  

 

PRIVACY LIABILITY AND NETWORK SECURITY LIABILITY COVERAGE: 

 Privacy Liability coverage is one of the fastest growing areas of Commercial Insurance, 

with Insurers now providing far more comprehensive coverage than they have in the past. 

Network Security coverage (or “Cyber Liability”), while still being a valid form of coverage, 

is simply inadequate on its own to fully protect a company’s exposures under Privacy 

Legislation enacted in the last few years. Virtually every company has some form of 

Privacy Liability exposure and policies can be structured to provide the following: 

 

• Privacy Liability: 
o Covers loss arising out of the organization’s failure to protect sensitive personal or corporate information 

in any format. 
o Provides coverage for regulatory proceedings brought by a government agency alleging the violation of 

any state, federal, or foreign identity theft or privacy protection legislation. 

• Privacy Claim Expenses Coverage: 
o Covers expenses to retain a computer forensics firm to determine the scope of a breach, to comply with 

privacy regulations, to notify and provide credit monitoring services to affected individuals, and to obtain 
legal, public relations or crisis management services to restore the company’s reputation. 

• Network Security Liability: 
o Covers any liability of the organization arising out of the failure of network security, including 

unauthorized access or unauthorized use of corporate systems, a denial of service attack, or 
transmission of malicious code. 

• Internet Media Liability: 
o Covers infringement of copyright or trade mark, invasion of privacy, libel, slander, plagiarism, or 

negligence arising out of the content on the organization’s internet website. 

• Network Extortion: 
o Covers extortion monies and associated expenses arising out of a criminal threat to release sensitive 

information or bring down a network unless consideration is made. 

• Network Business Interruption: 
o Covers for Business Interruption Losses as a result of an interruption of computer systems caused by 

the failure of computer security systems to prevent: 
- a virus being introduced into the computer system, or  
- unauthorized access to the computer system.   

• Contingent Business Interruption: 
o An extension to the Network BI Cover to provide cover for losses due to the impairment of the Insured 

company’s business operations following a disruption to an IT Provider’s system.  

• Professional Liability: 
o For companies providing professional services to their clients, Privacy Liability policies can also be 

arranged to include a company’s Professional Liability exposures in the technology field (which requires 
a specific insuring clause) or in providing non-technology services. 
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Compensation Disclosure and Limitation of Liability 

Marsh & McLennan Agency LLC (“MMA”) prides itself on being an industry leader in the area of 

transparency and compensation disclosure.  We believe you should understand how we are paid for the 

services we are providing to you. We are committed to compensation transparency and to disclosing to 

you information that will assist you in evaluating potential conflicts of interest.   

 

As a professional insurance producer, MMA and its subsidiaries facilitate the placement of insurance 

coverage on behalf of our clients.  As an independent insurance agent, MMA may have authority to 

obligate an insurance company on behalf of our clients and as a result, we may be required to act within 

the scope of the authority granted to us under our contract with the insurer.  In accordance with industry 

custom, we are compensated either through commissions that are calculated as a percentage of the 

insurance premiums charged by insurers, or fees agreed to with our clients.   

 

MMA engages with clients on behalf of itself and in some cases as agent on behalf of its non-US 

affiliates with respect to the services we may provide.  For a list of our non-US affiliates, please visit: 

https://mma.marshmma.com/non-us-affiliates. In those instances, MMA will bill and collect on behalf 

of the non-US Affiliates amounts payable to them for placements made by them on your behalf and remit 

to them any such amounts collected on their behalf; 

 

MMA receives compensation through one or a combination of the following methods:  

 

• Retail Commissions – A retail commission is paid to MMA by the insurer (or wholesale broker) as a 
percentage of the premium charged to the insured for the policy. The amount of commission may 
vary depending on several factors, including the type of insurance product sold and the insurer 
selected by the client.  

 

• Client Fees – Some clients may negotiate a fee for MMA’s services in lieu of, or in addition to, retail 
commissions paid by insurance companies. Fee agreements are in writing, typically pursuant to a 
Client Service Agreement, which sets forth the services to be provided by MMA, the compensation to 
be paid to MMA, and the terms of MMA’s engagement.  The fee may be collected in whole, or in 
part, through the crediting of retail commissions collected by MMA for the client’s placements. 

 

• Contingent Commissions – Many insurers agree to pay contingent commissions to insurance 
producers who meet set goals for all or some of the policies the insurance producers place with the 
insurer during the current year. The set goals may include volume, profitability, retention and/or 
growth thresholds. Because the amount of contingent commission earned may vary depending on 
factors relating to an entire book of business over the course of a year, the amount of contingent 
commission attributable to any given policy typically will not be known at the time of placement.  

 

• Supplemental Commissions – Certain insurers and wholesalers agree to pay supplemental 
commissions, which are based on an insurance producer’s performance during the prior year. 
Supplemental commissions are paid as a percentage of premium that is set at the beginning of the 
calendar year. This percentage remains fixed for all eligible policies written by the insurer during the 
ensuing year. Unlike contingent commissions, the amount of supplemental commission is known at 
the time of insurance placement. Like contingent commissions, they may be based on volume, 
profitability, retention and/or growth. 

 

• Wholesale Broking Commissions – Sometimes MMA acts as a wholesale insurance broker.  In 
these placements, MMA is engaged by a retail agent that has the direct relationship with the insured.  
As the wholesaler, MMA may have specialized expertise, access to surplus lines markets, or access 
to specialized insurance facilities that the retail agent does not have. In these transactions, the 
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insurer typically pays a commission that is divided between the retail and wholesale broker pursuant 
to arrangements made between them. 

 

• Medallion Program and Sponsorships – Pursuant to MMA’s Medallion Program, participating 
carriers sponsor educational programs, MMA events and other initiatives. Depending on their 
sponsorship levels, participating carriers are invited to attend meetings and events with MMA 
executives, have the opportunity to provide education and training to MMA colleagues and receive 
data reports from MMA.  Insurers may also sponsor other national and regional programs and 
events. 

 

• Other Compensation & Sponsorships – From time to time, MMA may be compensated by 
insurers for providing administrative services to clients on behalf of those insurers.  Such 
amounts are typically calculated as a percentage of premium or are based on the number of 
insureds.  Additionally, insurers may sponsor MMA training programs and events. 

 

We will be pleased to provide you additional information about our compensation and information about 

alternative quotes upon your request. For more detailed information about the forms of compensation we 

receive please refer to our Marsh & McLennan Agency Compensation Guide at 

https://www.marshmma.com/us/compensation-guide.html. 

 

MMA’s aggregate liability arising out of or relating to any services on your account shall not exceed ten 

million dollars ($10,000,000), and in no event shall we be liable for any indirect, special, incidental, 

consequential or punitive damages or for any lost profits or other economic loss arising out of or relating 

to such services.  In addition, you agree to waive your right to a jury trial in any action or legal proceeding 

arising out of or relating to such services.  The foregoing limitation of liability and jury waiver shall apply to 

the fullest extent permitted by law. 

 

Rev: September 8, 2022 
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Minimum Earned & Deposit Premiums  

Minimum Deposit  

Minimum and deposit is the amount of premium due at inception. Although the policy is “ratable”, subject to 

adjustment based on a rate per exposure unit, under no circumstances will the annual earned premium be less than 

the minimum deposit premium. The policy may generate an additional premium on audit, but will not result in a return. 

If such a policy is cancelled mid-term, the earned premium is the greater of the annual minimum multiplied by the 

short rate or pro-rate factor, or the actual earned as determined by audit, subject to a short rate penalty if applicable.  

Minimum Earned Premium  

A minimum earned premium endorsement can be attached to either a flat charge policy or an adjustable policy. In 

either case, this amount is the least that will be retained by the carrier once the policy goes into effect. The amount 

retained would be the greater of the actual earned premium whether calculated on a pro-rate or short-rate basis, or 

the minimum earned premium.  

Flat Cancellations  

Surplus lines carriers typically do not allow flat cancellations. Once the policy is in effect, some premium will be 

earned, and the amount or percentage is outlined in the policy. 

Direct Bill Policies 

Notices you receive from your insurer regarding past due premiums or cancellation due to non-payment of premium 

shall be considered notice from Marsh & McLennan Agency LLC (MMA).  As a matter of general practice, MMA does 

not provide notice of a potential lapse of coverage due to non-payment of premium to clients where coverage is 

written on a direct bill basis. 

 

Proposal Disclaimer 
Marsh & McLennan Agency LLC (“MMA”) thanks you for the opportunity to discuss your insurance and risk 

management program.  No coverage is provided by this summary.  Coverage conditions are highlights only and are 

subject to exclusions and additional terms as stated within the policy.  Not all exclusions, terms and conditions are 

shown.  If there are any differences between the policy and the proposal, the policy prevails.  For details of coverage, 

refer to policy forms, terms and conditions. 

We have evaluated your exposures to loss and developed this proposal based upon the information that you have 

provided to us.  If you are aware of other areas of potential exposure that need to be evaluated or of additional 

information of which we should be aware prior to binding of coverage, please bring the other areas or additional 

information to our attention as soon as possible.  Should any of your exposures change after coverage is bound, 

please notify us immediately. 

 

Client Contracts 

In the event that you enter into a contract that has specific insurance requirements, MMA will review your contract, 

but only in regards to the insurance requirements of the contract. The scope of our review will be to determine if the 

current insurance program which you have placed through our agency addresses the types and amounts of 

insurance coverage referenced by the contract.  We will identify the significant insurance obligations and will provide 

a summary of the changes required in your current insurance program to meet the requirements of the contract.  

Upon your authorization, we will make the necessary changes in your insurance program.  We will also be available 

to discuss any insurance requirements of the contract with your attorney, if desired. 

In performing a contract review, MMA is not providing legal advice or a legal opinion concerning any portion of the 

contract.  In addition, MMA is not undertaking to identify all potential liabilities that may arise under any such 

contracts.  A contract review is provided solely for your information and should not be relied upon by third parties.  

Any descriptions of the insurance coverages are subject to the terms, conditions, exclusions, and other provisions of 

the contract and of the insurance policies and applicable regulations, rating rules or plans. 

442

Item 29.



 

Revision Date 2.13.19 

 

Credit Policy 

Marsh & McLennan Agency (MMA) strives to offer the highest quality of service at the most competitive price 

possible.  Accordingly, we have the following credit policy in place to assure that your coverage is not interrupted 

during the policy term.    

All premiums are due on the invoice date or effective date of the insurance, whichever is later.  Always submit the 

remittance copy with your payment.  If a remittance copy is not submitted, we will apply the cash to the oldest items 

on the account.  Also, credit memos that cannot be applied against the original invoice will be applied to the oldest 

items on the account unless you direct us otherwise. 

If installment payments are available and provided under insurance policy terms, you will receive an invoice for each 

installment.  Installments are due on the effective date of the invoice. MMA does not finance annual or installment 

premiums.  However, should you wish to finance your premium, we can place your financing with an approved 

insurance premium finance company.  

Your Account Manager maintains on-line access to all of your coverage, premium and accounting detail and will be 

able to answer most billing questions.  Any other questions will be referred directly to our accounting department for 

immediate response.  We thank you for your support and business. 

Did you know Marsh & McLennan Agency offers two options to pay your bill online, using a valid checking/savings 

account or via credit card?  Our system is safe and secure and is an easy tool to pay your invoices online. 

PAY YOUR BILL ONLINE 

Direct Link to Payment via Checking/Savings Account: https://serviceapi.securfee.com/marshmma  

Direct Link to Payment via Credit Card: https://serviceapi.securfee.com/marshmma  

FREQUENTLY ASKED QUESTIONS 
- You can pay any invoice using a valid Checking or Savings account or Credit Card.  
- Both payment gateways seamlessly integrate with our existing website and can securely accept multiple 

payment options. 
- Credit Card payments require a Policy Number, Named Insured & Address 
- There will be a 3.5% fee charged to the cardholder by Secure. 
- Checking/Savings payments require a Client Code/Bill to Code, Invoice #, Invoice Amount, Email Address, 

Policy Number, Named Insured & Address 
- There is no additional fee for payments via valid Checking/Savings Account. 
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AM Best Rating Scale 
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Non-Admitted Carrier Disclaimer 
 

SURPLUS LINES / NON-ADMITTED CARRIERS 

The proposal being presented to you contains one or more coverages which are being 

underwritten by an insurer which is Non-Admitted in your state but is a Surplus Lines carrier. 

Premium taxes and fees are additional amounts payable that are over and above the premium 

for the policy. 

In the United States, states have the authority to regulate insurance companies and have 

controlled insurance mainly through their licensing powers. The license is a document that 

indicates an insurer has met the minimum requirements established by state statute and is 

authorized to engage in the lines of business for which it has applied. A surplus lines insurer is a 

company that underwrites risks for which insurance coverage generally is not available through 

a company licensed in the insured’s state (an admitted insurer). This business, therefore, is 

placed with a non-admitted insurer. A non-admitted insurer is not licensed in the state but 

allowed to operate in accordance with excess or surplus lines provisions of state insurance 

laws. 

The importance of a company being licensed in a particular state also determines the protection 

afforded a policyholder by the state’s Insurance Guaranty Fund laws and regulations regarding 

non-renewals and premium increases that generally apply only to licensed insurers. The 

Guaranty Fund may provide additional financial protections in the event a licensed/admitted 

carrier becomes bankrupt. 

Coverage Insurer 

Inland Marine  Burlington Insurance Company 

  

  

 

The undersigned insured hereby acknowledges: 

A. I understand that the insurance coverage provided by the insurer named above is written by 

a non-admitted insurer for the state of GA. I further understand that no state Insurance Guaranty 

Fund/Association protection exists in the event of the insolvency of this non-admitted insurer. 

B. After understanding the advantages and disadvantages of securing insurance coverage 

through this insurer, I, with full knowledge and consent, do hereby authorize and request 

coverage with the insurer. 

Signature:         Date:       
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Client Authorization to Bind Coverage 
 

LINES OF COVERAGE TO BIND 
 

Coverage Description Effective Date/Annual Premium 

  Inland Marine  05/01/2024 – 05/01/2025 
Annual Premium: $57,190     

 
(Please initial) 
 
__________ Bind as Proposed 
 
 
__________ Bind with the following changes 
 

________________________________________________________________ 
 

________________________________________________________________ 
 

________________________________________________________________ 
 
________________________________________________________________ 
 
 

 
Authorized Signature  ________________________________ 
 
Title/Position   ________________________________ 
 
Date    ________________________________ 
 
 
 
No coverage is provided by this summary.  Coverage conditions are highlights only and are subject to exclusions and 
additional terms as stated within the policy.  Not all exclusions, terms and conditions are shown.  If there are any 
differences between the policy and the proposal, the policy prevails.  For details of coverage, refer to policy forms, 
terms and conditions. 
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Public Safety Committee Meeting 

Meeting Date: June 20, 2024 

Approve renewal of existing maintenance contract for software related to wireless communications equipment.  

State Contract 99999-SPD-T201205501-0006 

Department: Information Technology 

Presenter: Gary Hewett, Deputy CIO 

Caption: Motion to approve the renewal of existing maintenance contract for software related 

to wireless communication equipment. This is a state contract. State Contract 

99999-SPD-T201205501-0006. 

Background: Augusta Information Technology currently utilizes this state contract to annually 

renew our Cisco Enterprise Agreement through Convergeone Holdings, Inc. This 

agreement allows Augusta to use Cisco software which is necessary to 

communicate through existing wireless hardware.  

This hardware and software allows internal and external customers connect to 

necessary resources wirelessly.   

Analysis: Renewal of this contract provides for the use and receipt of upgrades to 

identified software.  Additionally, Information Technology will receive 

access to technical support for troubleshooting assistance and performance 

tuning. 

Financial Impact: If approved, funds will be made available within Information Technology’s 

Operating Budget. 

Alternatives: N/A 

Recommendation: 
Approve renewal of existing maintenance contract for software related to 

communications equipment. State Contract 99999-SPD-T201205501-0006 

Funds are available in 

the following accounts: 

101015410/5223110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Solution Summary
Meraki EA

Customer: Augusta, Georgia
Ship To Address: 530 GREENE ST BLDG 101

ANNEX BUILDING,
AUGUSTA,  GA  30901-4480

Bill To Address: 535 TELFAIR ST
Bldg 2000
AUGUSTA,  GA  30901-2387

Customer ID: SPSAUGCOU0001
Customer PO:

Primary Contact: Paul Lagasse
Email: lagasse@augustaga.gov

Phone: (706) 821-1561
National Account Manager: Amanda Brown

Email: abrown@onec1.com
Phone: +16785376185

Solution Summary Billing Frequency Due Total Project
Software One-Time $0.00 $0.00
Resale Services Prepaid $287,240.40 $287,240.40
Project Subtotal $287,240.40

Estimated Tax NOT INCLUDED
Estimated Freight NOT INCLUDED
Estimated Recycle Fee NOT INCLUDED

Project Total $287,240.40

CONFIDENTIAL AND PROPRIETARY INFORMATION OF C1

Page #: 1 of 3
Date: 6/5/2024

Documents #: OP-000810211
SO-000913295

Solution Name: Meraki EA
Customer: Augusta, Georgia
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Special Comment to Solution Summary:

Cisco SaaS without Auto Renewal - By signing this Order or issuing a PO against this Order, Customer acknowledges it has read and agrees to the terms of the 
Cisco Software as a Service (SaaS) Terms of Service available at https://www.cisco.com/c/dam/en_us/about/doing_business/legal/docs/universal-cloud-services-
agreement.pdf (the “SaaS Terms of Service”). In accordance with the SaaS Terms of Service, this Order encompasses overage and usage SKUs, and all charges 
associated with such overage and usage incurred throughout the term are payable by Customer.  Seller will invoice Customer the additional overage and usage 
charges beyond the standard billing cycle if these features are utilized. Notwithstanding anything in the SaaS Terms of Service to the contrary, Seller and 
Customer agree that the Cisco SaaS services identified in this Order shall expire at the end of the term. Unless Seller and Customer extend or renew the Cisco 
SaaS services in writing, Customer will lose all access to the Cisco SaaS services immediately upon expiration of the Cisco SaaS services term.

Requested Term: 60.00 Months From 15-Jul-2024 to 14-Jul-2029
Automatically Renews For: No Auto Renewal

This Order is a configured order and/or contains software.

This Solution Summary summarizes the documents(s) that are attached hereto and such documents are incorporated herein by reference (collectively, this 
“Order”).  Customer's signature on this Order (or Customer's issuance of a purchase order in connection with this Order) shall represent Customer's agreement 
with each document in this Order and acknowledgement that such attached document(s) are represented accurately by this Solution Summary.

Unless otherwise specified in this Order, this Order shall be subject to the following terms and conditions (the “Agreement”): (i) the Master Sales Agreement or 
other applicable master agreement in effect as of the date hereof between ConvergeOne, Inc. and/or its subsidiaries and affiliates (collectively, "C1" or "Seller") 
and Customer; or (ii) if no such master agreement is currently in place between C1 and Customer, the Online General Terms and Conditions currently found on 
the internet at: https://www.onec1.com/agreements .  If Customer’s Agreement is a master agreement entered into with one of C1's predecessors, affiliates 
and/or subsidiaries ("Legacy Master Agreement"), the terms and conditions of such Legacy Master Agreement shall apply to this Order, subject to any 
modifications, located at: https://www.onec1.com/agreements .  In the event of a conflict between the terms and conditions in the Agreement and this Order, 
the order of precedence shall be as follows: (i) this Order (with the most recent and specific document controlling if there are conflicts between the Solution 
Summary and any applicable supporting document(s) incorporated into this Order), (ii) Attachment A to the Agreement (if applicable), and (iii) the main body of 
the Agreement.

This Order may include the sale of any of the following to Customer: (a) any hardware, third party software, and/or Seller software (collectively, “Products”); (b) 
any installation services, professional services, and/or third party provided support services that are generally associated with the Products and sold to customers 
by Seller (collectively, “Professional Services”); (c) any Seller-provided vendor management services, software release management services, remote monitoring 
services and/or, troubleshooting services (collectively, “Managed Services”); and/or (d) any Seller-provided maintenance services ordered by Customer to 
maintain and service Supported Products or Supported Systems at Supported Sites to ensure that they operate in conformance with their respective 
documentation and specifications (collectively, “Maintenance Services”).  For ease of reference only, Professional Services, Managed Services and Maintenance 
Services may be referred to collectively as “Services.”  Unless otherwise defined herein, capitalized terms used herein will have the same meanings as set forth in 
the Agreement. 

Notwithstanding anything to the contrary stated above, this Order is subject to the terms and conditions of the Public Sector Contract referenced herein, and 
such Public Sector Contract supersedes all references to a Master Sales Agreement, the Online General Terms and Conditions, and/or a Legacy Master Agreement 
referred above
Products and/or Services not specifically itemized are not provided hereunder.  This Order will be valid for a period of thirty (30) days following the date hereof.  
Thereafter, this Order will no longer be of any force and effect. Due to rapidly changing prices in the market for third party Products and/or Services, after the 
expiration of the foregoing 30 day period, Seller reserves the right to adjust offerings and/or prices accordingly prior to issuing any new Order(s). 

CONFIDENTIAL AND PROPRIETARY INFORMATION OF C1

Page #: 2 of 3
Date: 6/5/2024

Documents #: OP-000810211
SO-000913295

Solution Name: Meraki EA
Customer: Augusta, Georgia
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Solution Quote
# Item Number Description Public Sector 

Contract
Term in 
months

Qty Unit List Price Extended List % Disc Unit Price Extended Price

Software
1 EA3-M Cisco EA 3.0 BUNDLE 99999-SPD-

T20120501-0006
60 1 $0.00 $0.00 0.00% $0.00 $0.00

Resale Services
2 E3-N-MRNI Meraki - Network Infrastructure 99999-SPD-

T20120501-0006
60 1 $0.00 $0.00 0.00% $0.00 $0.00

3 E3N-MX100-SEC Meraki MX100 SEC Enterprise Agreement 99999-SPD-
T20120501-0006

60 2 $336.12 $40,334.40 45.01% $184.83 $22,179.60

4 E3N-MS120-8FP Meraki MS120-8FP Enterprise Agreement 99999-SPD-
T20120501-0006

60 5 $5.29 $1,587.00 46.31% $2.84 $852.00

5 E3N-MX65-SEC Meraki MX65 SEC Enterprise Agreement 99999-SPD-
T20120501-0006

60 29 $43.73 $76,090.20 46.42% $23.43 $40,768.20

6 E3N-MX68-SEC Meraki MX68 SEC Enterprise Agreement 99999-SPD-
T20120501-0006

60 58 $50.39 $175,357.20 45.62% $27.40 $95,352.00

7 E3N-MS120-8 Meraki MS120-8 Enterprise Agreement 99999-SPD-
T20120501-0006

60 2 $3.23 $387.60 45.51% $1.76 $211.20

8 E3N-MX65W-SEC Meraki MX65W SEC Enterprise Agreement 99999-SPD-
T20120501-0006

60 1 $53.77 $3,226.20 47.02% $28.49 $1,709.40

9 E3N-MR-ENT Meraki MR Enterprise Agreement 99999-SPD-
T20120501-0006

60 280 $13.75 $231,000.00 45.38% $7.51 $126,168.00

CONFIDENTIAL AND PROPRIETARY INFORMATION OF C1

Page #: 3 of 3
Date: 6/5/2024

Documents #: OP-000810211
SO-000913295

Solution Name: Meraki EA
Customer: Augusta, Georgia
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Cisco Enterprise Agreement 3.0 Program Terms – 

End Users 
 

These Cisco Enterprise Agreement 3.0 Program Terms – End Users (“EA Program Terms”) are Supplemental Terms to the 
General Terms and apply when You Order Cisco Offers through the Cisco Enterprise Agreement 3.0 Buying Program (the 
“EA Program”).  Capitalized terms, unless defined in this document, have the meaning in the General Terms. 
1. Program Overview 

1.1 EA Program. The EA Program provides You access to certain Software, Cloud Services, and Services offered 
as Suites and Add-Ons.  

1.2 Applicable Terms. These EA Program Terms and the Buying Program Offer Descriptions govern the EA 
Program and supplement the End User Terms that govern Your Use of the Suites and Add-Ons purchased 
under the EA Program (“Purchased Suite(s)”).  These EA Program Terms must be signed and will be 
effective the earlier of (a) You placing Your Initial EA Order with an Approved Source, or (b) the date of 
signature of these EA Program Terms.  

2. Purchases and Adjustments  

2.1 Ordering. All purchases under the EA Program will be made through Your Approved Source and all pricing 
will be provided by Your Approved Source. Your first Order under the EA Program must meet the minimum 
requirements for the EA Program (“Initial EA Order”). Following Your initial Full Commit Suite purchase in 
a Portfolio, You may only purchase additional Suites or Add-Ons within that Portfolio through the Approved 
Source that sold the initial Full Commit Suite within that Portfolio. 

2.2 Subsequent Purchases. Provided there is at least 12 months remaining in the EA Term, Suites and Add-Ons 
purchased after Your Initial EA Order will be governed by these EA Program Terms and, by default, co-
terminate with the purchases in the Initial EA Order. 

2.3 Separate Purchases. The following scenarios must be covered under a new EA Program purchase subject 
to Cisco’s then-current Enterprise Agreement Program Terms - End Users or through a separate license 
purchase: (i) Suites and Add-Ons purchased with less than 12 months remaining in the EA Term, (ii) Suites 
and Add-Ons purchased after Your Initial EA Order which You choose not to co-terminate with the Initial 
EA Order, or (iii) Embedded Software delivered within the last 12 months of or after the end of the EA 
Term. 

2.4 Payment Obligations and Growth. You will pay for any Suites and Add-Ons that You purchase, and any 
increases in Use. 

(a) True Forward. “True Forward” is Cisco’s periodic review and prospective billing process for 
increases in Use above Your then-current Entitlement. Cisco will conduct a True Forward review on 
a quarterly basis.  

(b) Partial Commit Suites. During the Suite Term, True Forward charges for Partial Commit Suites will 
be invoiced at the quarterly anniversary of the Initial EA Order. At a True Forward review, if Your 
Use of a Partial Commit Suite is greater than Your then-current Entitlement for the measured 
Purchased Suite, then (i) You will be invoiced and will pay for all charges for such increased Use for 
the remainder of the Suite Term, and (ii) Your Entitlement for that Purchased Suite will be adjusted 
on a going-forward basis to the increased Use level.  

(c) Full Commit Suites. During the Suite Term, True Forward charges for Full Commit Suites will be 
invoiced at the annual anniversary of the Initial EA Order, unless subject to any of the following (as 
specified in the applicable Buying Program Offer Description): 
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(1) Initial Growth Cap and Exceptional Growth. If Your Use of a Full Commit Suite at any time (i) 
during the first six months of the Suite Term exceeds 105% of Your initial Entitlement (“Initial 
Growth Cap”), or (ii) after the first six months of the Suite Term exceeds 115% of Your then-
current Entitlement (“Exceptional Growth”), then Cisco has the right at the next quarterly 
anniversary of the Initial EA Order to (1) issue to Your Approved Source(s) a True Forward 
invoice for all associated charges for such increased Use over the applicable Entitlement for 
the remainder of the Suite Term, after accounting for any applicable Growth Allowance; and 
(2) adjust Your Entitlement for that Purchased Suite on a going-forward basis to the 
increased Use level.  

(2) Growth Allowance. Following the first six months of the Suite Term, You may Use up to 115% 
of Your initial Entitlement of a Purchased Suite (which may have already increased up to 
105% during the first six months) without incurring any additional fees (“Growth 
Allowance”). If Your Use is greater than the Growth Allowance, Cisco will charge Your 
Approved Source only for the Use above the Growth Allowance threshold at the time of Your 
next True Forward invoice.  

2.5 Value Shift. Certain Full Commit Suites are eligible for value shift, as specified in the Buying Program Offer 
Descriptions.  

(a) Intra Suite Value Shift. During a True Forward review, the residual value of any purchased but 
unused licenses in the applicable Purchased Suite will automatically be applied to offset fees for 
increased Use of other licenses within the same Suite. 

(b) Cross Suite Value Shift. During a True Forward review, You may apply the value of (i) purchased 
but unused licenses and (ii) licenses previously Used that You agree to no longer Use, to offset 
fees for increased Use in another eligible Full Commit Suite within the same Portfolio. To take 
advantage of Cross Suite Value Shift You will need to: (i) have Ordered the Full Commit Suites from 
the same Approved Source, at the same time, and for the same term, and (ii) provide Your 
Approved Source with notice 60 days prior to Your next annual True Forward review.  

2.6 Price Predictability. True Forward charges will be based on either a: (i) not-to-exceed pricing for Full 
Commit Suites or (ii) fixed discount for applicable Partial Commit Suites or Add-Ons, in each case as 
provided to You by Your Approved Source. The pricing and discount terms for specific Suites and Add-Ons 
apply only to the Approved Source from whom You purchased such Suites and Add-Ons.  

2.7 Responsibility for Affiliates. Your payment obligation will be based on the EA Commitment by You and any 
Affiliates that You have identified as participating in this EA Program. You remain responsible for all actions 
and omissions and payment of all charges incurred by You, any of Your Affiliates, or any other Authorized 
Users. In addition, You will provide Your Approved Source with an updated list of participating Affiliates to 
ensure compliance with the EA Program. 

3. Term and Termination 

3.1  EA Term. These EA Program Terms will remain in effect until expiration or termination of all the Suites and 
Add-Ons purchased in Your Initial EA Order (“EA Term”).  

3.2 Termination. 

(a) Either party may terminate these EA Program Terms (or Use of specific Suites or Add-Ons, as 
applicable) if the other party materially breaches the Applicable Terms, and that party does not cure 
the breach within 30 days of written notice from the non-breaching party. If You materially breach 
the Applicable Terms (including for non-payment of undisputed fees to the Approved Source), Cisco 
may also suspend Your access to the EA Program (including Use of specific Suites or Add-Ons, or 
resources such as the Cisco EA Tool) after providing You notice and an opportunity to cure as set 
forth in this section. 

(b) Except as permitted by law or Section 3.2(a) above, these EA Program Terms and any Orders 
accepted under the EA Program may not be cancelled or terminated. 

3.3 Consequences of Termination or Expiration of a Suite Term. 
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(a) Upon expiration of the Suite Term or termination pursuant to Section 3.2(a), all rights to Use the 
affected Suites and Add-Ons, or the Cisco EA Tool and resources available as part of the Suites and 
Add-Ons, will terminate. 

 

(b) If You terminate for Cisco’s uncured material breach, Cisco will provide a refund to Your Approved 
Source for the remaining pro rata portion of amounts prepaid to Cisco for the terminated Purchased 
Suites and attributable to the period after termination. 

(c) If Cisco terminates for Your uncured material breach, You will pay Your Approved Source all unpaid 
fees through the end of the then-current Suite Term for all Purchased Suites terminated.  

3.4 Assignment and Transfer. Neither these EA Program Terms, nor any right or obligation herein, may be 
assigned or transferred by a party (including under the Cisco Software Transfer and Re-licensing Policy) 
without the other party’s prior written consent, which may not be unreasonably conditioned, withheld, or 
delayed. However, to continue providing You with the benefits of the EA Program, Cisco may assign or 
transfer its obligations (in whole or in part) upon written notice to You in the event of an acquisition of 
business assets to which these EA Program Terms relate. When validly assigned or transferred, these EA 
Program Terms will bind and inure to the benefit of the parties and their successors and assigns. 

4. Delivery, Tax and Customs 

4.1 Delivery. Cisco will make electronically delivered Software available to You and Your Affiliates in the 
transaction country of record and You are responsible for distributing such Software across Your 
organization. Software delivered on newly purchased Hardware will be made available to You and Your 
Affiliates at the address provided with the purchase order for the Hardware. For purchases of Hardware, 
You must use the EA Tool during the setup of Your Cisco Enterprise Agreement.  

4.2 Embedded Software. During the Suite Term, for Purchased Suites that include Embedded Software, the 
value of Embedded Software may be deducted from the purchase price of the related Hardware from Cisco 
to Your Approved Source. If You are required to pay an importation fee, Your jurisdiction may use the value 
of both the Hardware and Embedded Software to calculate the importation fee and related duties. 
Accordingly, the importation fee on the value of the combined products may be higher than if calculated 
solely using the price of the Hardware. 

5. Interpretation 

5.1 Order of Precedence. If there is any conflict between the EA Program Terms, the Buying Program Offer 
Descriptions, and the End User Terms, the order of precedence is: the Buying Program Offer Descriptions, 
these EA Program Terms, and then the End User Terms. 

5.2 Entire Agreement. These EA Program Terms, together with the applicable Buying Program Offer 
Descriptions and End User Terms, are the complete agreement between the parties regarding the purchase 
of Software, Cloud Services, and Services under the EA Program and supersedes all prior or 
contemporaneous communications, understandings, or agreements (whether written or oral). 
 

6. Definitions 
Term Meaning 

Add-On An optional Software, Cloud Services, and Services offering that is available as an additional add-on purchase to an underlying 
Suite, as described in the Buying Program Offer Descriptions. 

Applicable Terms The EA Program Terms, Buying Program Offer Descriptions and End User Terms, as described in Section 1.2. 

Buying Program Offer 
Descriptions 

The description of EA Program features applicable to the Software, Cloud Services and Services in the EA Program available at 
the Offer Descriptions site. 

Cisco EA Tool The applicable platform, website, tool, or portal that Cisco makes available to You under the EA Program from time to time to 
enable You to: (i) view and manage Your Entitlement and Use of the Suites and Add-Ons; and (ii) access information about the 
EA Program. 

Cross Suite Value Shift The ability to shift value across eligible Suites as described in Section 2.5(b).  

EA Commitment (i) The initial Entitlement under Your Initial EA Order, (ii) additional Entitlements associated with subsequent purchases of 
Suites and Add-Ons, and (iii) increases in Use. 

Embedded Software Software that is delivered on newly purchased Hardware. 
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Term Meaning 

End User Terms As specified in the Buying Program Offer Descriptions: 

(i) For Cisco Software and Cloud Services, the General Terms (including applicable Offer Descriptions), or equivalent written 
agreement between You and Cisco for accessing and using Software and Cloud Services; and 

(ii) For Services, the applicable Service Descriptions. 

Entitlement The type, duration, and quantity of Suites and Add-Ons that You have committed to acquire, as adjusted (e.g., as a result of a 
True Forward). 

Full Commit Suite A Suite acquired on terms (including duration, price, and quantities) that fulfill the minimum requirements criteria for a ‘Full 
Commit Suite’, as set out in the Buying Program Offer Descriptions. 

Intra Suite Value Shift The ability to shift value within an eligible Suite, as described in Section 2.5(a). 

Partial Commit Suite A Suite acquired in addition to a corresponding Full Commit Suite, that does not meet the minimum eligibility requirements 
for a Full Commit Suite. 

Portfolio A standardized grouping of Suites and optional Add-Ons. 

Services Maintenance, technical assistance, or other support for the Software and Cloud Services in a Purchased Suite. 

Suite A defined combination of Software, Cloud Services, and Services made available under the EA Program. 

Suite Term With respect to each Purchased Suite, the duration of the Purchased Suite, commencing on the earliest date any Software, 
Cloud Services and Services in the Purchased Suite is available for Your Use. 

Use To download, install, activate, provision, enable, or otherwise access or have available Suites and Add-Ons under the EA 
Program. 

You or Your The individual or legal entity purchasing the Software, Cloud Services, and Services under the EA Program. 
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Terms and Conditions Acceptance 
I have read the terms and conditions above and understand that if an order is placed, these terms and conditions will 
apply to the purchased suites. 

 

End User Acceptance  

End User  

Authorized 
Representative Name 

 

Authorized 
Representative Title 

 

Date  

Signature  

 

 

 

 

COUNTY OF AUGUSTA-RICHMOND

Garnett L. Johnson

Mayor
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Commission Meeting 

June 27, 2024 

Affidavit 

Department: N/A 

Presenter: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Caption: N/A 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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