
 
FINANCE COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 11, 2024 

1:05 PM 

FINANCE 

1. Motion to approve funding for the General Primary and Nonpartisan Election Runoff. 

2. Motion to approve engaging UHY Advisors Mid Atlantic to conduct audit of Parks and 

Recreation. (No recommendation from Finance Committee May 28, 2024, referred from 

Commission Meeting June 4, 2024) 

3. Motion to approve the minutes of the Finance Committee held on May 28, 2024. 
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Meeting Name 

Meeting Date: June 11, 2024 

Funding for June 21, 2024 General Primary and Nonpartisan Election Runoff 

Department: Board of Elections 

Presenter: W. Travis Doss, Jr. 

Caption: Motion to approve funding for the General Primary and Nonpartisan 

Election Runoff 

Background: Runoffs are not part of the typical budget.  Funding, if necessary, would 

come from Department submitted contingency budget. 

Analysis: The contingency budget is submitted with the annual budget so money 

will be earmarked in case there is a runoff. 

Financial Impact: Contingency funding 

Alternatives: N/A 

Recommendation: Approve funding for the runoff 

Funds are available in the 

following accounts: 

Contingency account  101101110/6011145 

REVIEWED AND 

APPROVED BY: 

N/A 
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June 18, 2024 Run-off 

Budget Estimate 
 

 
 

ITEM TOTAL COST 

Poll Worker Salary- 

101-01-4111-51.12210 

74,000 

Cell Phones 

101-01-4111-52.32112 

925 

Overtime 

101-01-4110-51.13100 

 

8,000 

Testing of Equipment 

101-01-4111-52.39112 

13,500 

Postage-Print Shop Poll worker letter 

101-01-4110-52.32120 

 

500.00 

Custodial Pay 

101-01-4111-52.39112 

1,575.00 

Advance Voting 

101-01-4111-52.39112 

36,000 

Temporary  Workers 

101-01-4111-52.39112 

10,000 

Absentee Ballot Opening Teams 

I 01-01-4111-52.39112 

1,000 

Security 

101-01-4111-52.39112 

600 

Election Night Workers, Election Day Technicians, and 

Delivery Crews 

101-01-4111-52.39112 

11,000 

Building Rental 

101-01-4111-52.24111 

3,650.00 

Truck Rental 

101-01-4111-52.24219 

6,000 

Mileage 

101-01-4110-52.35110 

150 

Miscellaneous Supplies 

101-01-4111-53.11110 

10,000 

Printing - Absentee Ballots 

101-01-4111-52.34110 

10,000 

Food 

101-01-4111-53.13110 

600 

Board Pay 

101-01-4110-52.11114 

1,000 

Postage- Absentee/Poll  Worker 

101-01-4110-52.32120 

1,500 

TOTAL ESTIMATED  COST 190,000 
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Finance Committee 

June 11, 2024 

UHY Advisors Mid Atlantic Audit 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve engaging UHY Advisors Mid Atlantic to conduct audit of 

Parks and Recreation. (No recommendation from Finance Committee 

May 28, 2024, referred from Commission Meeting June 4, 2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Proposal to Provide Professionol Servlces for

The Municipal Government of
Augusta and Richmond County

Parks and Recreation Department Audit

May O7,2O24

r

, {*-u ,. r-*-
,/ 

G E o r G I 
^

Submitted by

UHY Advisors Mid-Atlantic, lnc.
980 Harnmond Dr., Ste. 100

Atlanta, GA 30328

Heodguarters

8501 Robert Fulton Drive, Suite f210
Columbia, MD 21046
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The lVlurticipalGovernnrent of Augusta and Richmond County

Table of Contents

Fee Proposa! """"""""""1
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Fee Froposal

We strive to keep our fees at the most reasonable level while upholding the highest professional standards. We

look fonrard to a long-term relatlonshlp with th€ County that allows you to concentrate on running your

buslness whlle we manage and provlde guidance on flnanclal matters.

Based on our understanding of your relevant flnancial information, we have developed a prellminary estlmatE

for our servlces:

Managlng Dlrector $ezo Stt,7@

Manager S252 $1G,tz8

Senlor Consultant $lt
sL76

$22,656

52t,Lzo

57L,w

We based our estimate on the following:

r lnhla! revhw of your flnancial records

. Prompt responses to lnquiries

r Bepresentatlons from personnel and a reasonable level of assistance

Shou6 our assumptions concerninB these matters be lncorrect, or shouH the condltion of the records, degree of

cooperation, or other lssues beyond our reasonable control require addftlonal commitments by us beyond those

on whlch our estlmated fees are based, fees and deadlines may be adlusted accordingly.

Consuhant

308Total
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UIIU
Jack Reagan, Managing Dlrestor

410-423{832 | jreagan@uhy-us.com

UHY Advisors Mi&Athntic, lnc.

980 Hammold Drive, Sulte l(E
Atlanta, GA 30328

NATIONAl

For a complete listing of our U.S, offices,

please visii: UUW.uh r :g-s.lgllt /locilignS

6IOBAr
For a cortplete listing of our member firms,

pleaSe visit ; ir7 q., 9,,. v i, ; . q e t ri li I r; ii c n g

1r:i, v't: (.,- -,':

if, ll,r.r, i, lf r' rr: : ;r':i
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cherry Bekaert and Holland 
Fuiler Frost & Assocrat$ cpAs Barrd & company

1029 Greene S$Bet
Aususta, GA 3u,o1-22o3 ililH:'fi#;Ir*o* lli:*:Htl'r#d' 

Burrdrns 10

Elllot Davis, LLC Mauldln & lenklns xhoden cPA Flrm

I lotr'st sulte 4{xl 2flt Galleria Parkruay, suite 1700 8oB Grctne st

Augusta, GA:logo3 Atlanta, cA 30339 Augusta' Ga 30901

tones,Jon6, Davls &Acsociates Bedlnsfeld, McCukheon & Perry ]hfl:'fi]Lcffl*rTff"
36t02 Wheeler Road 828 Greene Street

Augusta, GA 30!'G' AuEusta, GA 30901 Maftlnez' GA 30907

Edwad W Brown, CPA, P,C. Rezntck Group Sanford Lloyd CPA
3744 Watton Way Ext 3560 Lenox Rd., NE Sulte 2800 ll21 Greene St
Augusta, GA 3OiO7 Atlanta, GA 303264278 Augusta' Ga 30901

Salazar CPA Neal's Accountlng Servlcas I$c Gutoheon R Bates GPA
3604 Whecler Rd #B 3:}20 UYashlngton Rd D 828 Greone St
Augueta, GA 30909 Augusta, GA 30907 Auguata, GA 30901

T.llyayne Owene &Assoclates, PC Tedford GPA liay_o-Strategic Advi-sors
1005 Broas St UNIT 302 80E Stevens Creek Rd 2907 Profsssional Pkwy
Augusta, GA 30901 Augueta, GA 30907 Augurta, GA 30907

Batsr Cafter. Rughton & Gompany Deloltte
525 Gandter Street NE 726 South Enota Drive Sulte A 191 Peacitree 8t. NE #2000
Galnesvllle, Ga 30501 Galnesvilla, GA 30501 Atlanta, GA 30303

John T. Murphy CPA
931 Stevens Cree[ Rd
Augusta, GA 30907

DonnaWllliams
Flnance Department

SME
27tB Perlmater Parkuray
Bulldlng 100, Sulte 200
Augusta, GA 30909

fimothy Schroer
Flnance Department

Nlc{rob Gauley & Associates
2800 Century Parhray NE Suito 900
Atlanta, GA 3034&3140

Phyllis Johnson
Compliance

RFP ltem *z4-gD?Clarlfication No.l RFP hem #24'902 Clarlllcation No.1
Parks and Recreation Department Audit Parks and Recreatlon Depadment Audit
for.Augusta, GA Finance Dept, for. Augusta, GA Finance Dept'
Due: May 7.2024 @ 1l:00 A.M, MAILDATE: 051t2J2A21
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Er KPIIG LLP APrlo LLP

3Gl Peachtrta St NE #2000 fii ieicmrea St NE #2000 2002 Summlt Blvd NE #120

E5lvan Allen JR alvO-*i-OOO aifanta GA 3030E Atlanta' GA 30319

Atlanta, GA 30308

Grant Thornton Benndt Thrasher LLP Ulnf

1,10 Peachtree Street NE Suite ltl00 SiO Rtuerwood Pttwy il700 8601 Robert Fulton Dr Sulte 210

Atlanta, GA 30309 nitranta' GA 30339 
- Columbla' MD 21406

Baker Tilly ptante & Morgan, PLLC Marcum LLP
PerimeteiGenter West Suite 1100 iOOlii"*" CEnier, Suite tOO 53 State Street, 176 Floor
Atlanta, Ga 30338 Southfleld, trlll48075 Boston, MA 02109
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Flom:
Smt
To:
Subfect:

bidnotice.donotreply@doas.gagov
Wednesdey, April 17, 2024 6:07 PM
Tywanna Scott

IDCIERNALI Confirmation of the Event Batch Emait process - pE-721SS-

NONST-2024400000052

DearTywanna Scott,
tscott@augustaga.gov

Please roviewthe particulars of an event ioI721iS-AUGUSTA, C|TYOFfurnished below.

Event Number: PE-721 55-NONST-2024-00O000052

Event Tltle: 2Ar9i0l2 Parks and Rocrsetlon Dopartment Aurllt
EventIVpg: Non-StateAgpncy

iitiotess tog

i2O241O411718:0i:45 : Log starts for - 114239tt3 - EVENT-RELEASE_fO_SUPL
l,zozuoanl 1 8:o2:48 : Ema it P rocess Log f or the Event#: P E-72 1 5& N O N ST-2024-O00omo52
tzozuoal v 1l:oz.48 : Email, Batch# 240417 eg6t
2024104,117 18:02:48 : Notifi cation Type: EVENT_RELEASE_TO_SUPL
;20241O411718:04:55 : Bad Emait not sentro CONNER.PINSON@TITUS-US.COM RON.STETGER@T|TUS-
,US.COM of THE flTUS GBOUP
i202410411718:07:04 : Total No of Contacts found for sending Emalk 639
2024104117 18:07:M: No of Emait(s) not sont due to Bad EmaitAddrese: 1

The sourclngerrent can be reviewed at:
https://ssl.doas,state.ga.uslgyleventDetall8?eSourceNumberEPE-72155-NONST:2024-
000000052&sou rcesystemType.gp r20

041171202406:07:04 PM

[NOTICE: Ttds messaga originatd oubide of the City of Augustas nail syotm -. DO Ngf cUCl( on llntc,
op@ attachmenb orreepond to t€qussts lor lnformatlon rnless you ale ure tho o@t@t iB B&.1
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Planhotders

Supplier (t)

SuPPlht :l
I
I oodgeo"t
I

ln Touch Reno LLC

Onvia,ln.. - Content De9artment

Planet SafetY Consulting GrouP

purchasing team

AddSupptler I I ExPortToExcel

Download Drto

un7no24

ult?l2s24

ulr7l?o24

0/,n3f7o24

Add supplhr 
I

Supptier Details

Suppller llame oodge Data

Gontact llam! BonnYMangold

Addttss 43oo Belh"ay Ptace' Sle 150 
' 
ftllngton' fX 75018

Emrli dodgedoa@constrwtlon'com

Phom llumbsr 4r3'3?e?0:12

Documents

Filenamc TlaP€

2+092-RFP Bid Document/ Specifications

24-902-CLAR1 Clarification

Artlon

View

Hlstory

Mew

History
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FYI:ProcessRegardingRequestforProposals

Sec. 1-10-51. Request for proposals'

Request for proposals shall be handled in the same manner as the bid process as

described above-for solicitation and awarding of contracts for goods or services with

the following excePtions:

(a) Only the names of the vendors making offers shall be disclosed at the proposal

oPening.

(b) Content of the proposals submitted by competing persons shall not be

disclosed during the process of the negotiations'

(c) proposals shall be open for public inspection only after the award is made.

(d) proprietary or confidential information, marked as such in eachproposal, shall

notbe disclosed without the written consent of the offeror.

(e) Discussions maybe conductedwith responsiblepersons submitting aproposal

determined to have areasonable chance ofbeing selected forthe award. These

discussions may be held for the purpose of clarification to assure a fulI

understanding of the solicitation requirement and responsiveness thereto.

(f) Revisions may be permitted after submissions and prior to award for the

purpose of obtaining the best and final offers'

(g) In conducting discussions with the persons submifiing the proposals, there

shall be no disclosure of any information derived from the other persons

submitting ProPosals.

Sec. 1-10-52. Sealed ProPosals.

(a)Conditions for use. In accordance with O.C.G.A. $ 36-91-21(oX1XC), the

competitive sealed proposals method may be utilized when it is determined in

writing to be the most advantageous to Augusta, Georgia, taking into

consideration the evaluation factors set forilr in the request for proposals. The

evaluation factors in the request for proposals shall be the basis on which the

award decision is made when the sealed proposal method is used. Augusta,

Georgia is not restricted from using alternative procurement methods for

16

Item 2.



obtaining the best value on any procurement, such as Consffuction
Management at Risk, DesigniBuild, etc.

(b) Requestfor proposals. Competitive sealed proposals shall be solicited through
a request for proposals (MP).

(c) Public notice. Adequate public notice of the request for proposals shall be

given in the same manner as provided in section 1-10- 50(cXPublic Notice
and Bidder's List); provided the normal period of time between notice and

receipt of proposals minimally shall be fifteen (15) calendar days.

(d) Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt ofproposals, and notice shall

be handled in a manner similar to section 1-10-50(c)-Fublic Notice and

Bidder's List. No information provided at such pre-proposal conference shall

be binding upon Augusta, Georgia unless provided in writing to all offerors.

(e) Receipt of proposals. Proposals will be received at the time and place

designated in the request for proposals, complete with bidder qualification and

technical information. No late proposals shall be accepted. Price information
shall be separated from the proposal in a sealed envelope and opened only
afler the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;

however, no proposal will be handled so as to permit disclosure of the detailed

contents of the response until after award of contract. A record of all responses

shall be prepared and maintained for the files and audit pu{poses.

(0 Public inspection The responses will be open for public inspection only after
contract award. Proprietary or confidential information marked as such in
each proposal will not be disclosed without written consent of the offeror.

(g) Evaluation and selection. The request for proposals shall state the relative
importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will not
be opened until the proposals have been reviewed and ranked). Such

evaluation factors may include, but not be limited to:

(1) The ability, capacity, ffid skill of the offeror to perform the contract or

2
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proYide the services required;

(Z) The capability of the offeror to perform the. contract or provide the

service promptly or within the time specified, without delay or

interference;

(3) The charactet, integrity, reputation, judgrnent, experience, and

effrciency of the offeror;

(4) The quality of performance on previous conffacts;

(5) The previous and existing compliance by the offeror with laws and

ordinances relating to the contract or services;

(6) The sufficiency of the financial resources of the offeror relating to his

ability to Perform the contract;

(7) The quality, availability, and adaptability of the supplies or services to

the particular use required; and

of
the
of

(h)

(8) Price.

Selection committee. A selection committee,

representatives of the procurement office, the
minimally consisting
using agency, and

(i)

Administrator's offltce or his designee shall convene

evaluating the proPosals.

for the purpose

preliminary negotiations. Discussions with the offerors and technical

revisions to the proposals may occur. Discussions may be conducted with the

responsible offe-rori who submit proposals for the purpose of clarification and

to assure fulI understanding of, and conformance to, the solicitation

requirements. Offerors shall be accorded fair and equal treatment with respect

to any opportunity for discussions and revision of proposals and such

revisions may be permitted after submission and prior to award for the purpose

of obtaining'bertind final offers. In conducting discussions, there shall be no

disclosure of infot ation derived from proposals submitted by competing

offerors.

From the date proposals are received by the Procurement Director through the

date of contract award, no offeror shall make any substitutions, deletions,
(,)

18
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additions or other changes in the configuration or structure of the offleror's
teams or members of the offeror's team.

(k) Final negotiations and letting the contracf. The Commiffee shall rank the

technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the

Augusta, Georgia Administrator, to the most responsible and responsive

offeror whose proposal is determined to be the most advantageous to Augusta,

Georgia, taking into consideration price and the evaluation factors set forth in
the request for proposals. No other factors or criteria shall be used in the

evaluation. The contract file shall contain a written report of the basis on

which the award is made/recommended. The contract shall be awarded or let
in accordance with the procedures set forth in this Section and the other

applicable sections of this chapter.

4
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May L4,2O24

Ms. Takiyah A. Douse, lnterim Administrator
535 Telfair Street, Suite 901

Augusta, GA 30901

Subject: REVISED Recommendation for Award of RFP 24-9AZ Parks and Recreation Audit

Good morning,

I am writing to communicate the outcome of the Evaluation Committee's deliberations regarding Request

for Proposal (RFP) 24-9OZ for the Parks and Recreation Department Audit. The Evaluataon Committee
reconvened on May lO, 2024, following additional considerations prompted by advice from the
Procurement Department and in consultation with the Law Department, regarding an additional proposal.

On May 7,2024, at 8:02 am UPS made a delivery attempt prior to normal department office hours. After
reviewing several documents: the Committee's recommendation, an email from UHY detailing the

detivery attempt and FedEx notes which prove the delivery attempt, I accepted the package without
making any exceptions, due to the fact that there was an attempt to deliver timely. The Committee was

asked to reconvene and consider the package submitted by UHY Advisors Mid-Atlantic, lnc. of which

addresses the needs of Augusta and the directives of the Commission.

After thorough review and evaluation of all submissions, including an entry deemed timely by the

Procurement Department, the Evaluation Committee reached a consensus. lt is our collective

recommendation that the engagement for the audit of the Parks and Recreation Department be awarded

to UHY Advisors Mid-Atlantic, lnc.

This decision is rooted in a comprehensive assessment of various factors, including, but not limited to, the

responsiveness to Augusta's needs and the alignment with Commission directives. UHY Advisors Mid-

Atlantic, lnc. emerged as the most suitable candidate, exhibiting both professional competence and a

commitment to meeting the requirements outlined in the RFP.

ln accordance with Augusta's Code, which stipulates the selection of the most responsible and responsive

offeror at a compensation deemed fair and reasonable by the Procurement Director, the recommendation

aligns with our fiduciary obligations to the city. The fee proposal submitted by UHY Advisors Mid-Atlantic,

lnc,, totaling 57t,664 for 308 hours, reflects a judicious balance between cost considerations and the
scope, complexity, and professional standards of the services to be rendered.

The Evaluation Committee's decision is further supported by the cumulative score of 322.6 obtained by

UHY Advisors Mid-Atlantic, lnc., indicating their alignment with the evaluation criteria outlined in the RFP.

Room 605 - 535 Telfair Street, Augusla Georgia 30901
(706)82t-2422 -Fu< (705) 821-28II

Register at www.demandstar.com/surr,llljgl-for autornatic bid notihcation ffi
Scan this QR code with your
smartphone or camera equipped
tablet to visit lhe Augusta, Georgia

21
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As the procurement Director, I concurrence with the revised recommendation of the Evaluation

Committee. lt is my determination that this decision serves the best interests of Augusta, 6eorgia, and

upholds the principles of fairness, transparency, and accountability in our procurement processes.

Thank you for your attention to this matter. Should you have any further inquiries or require additional

information, please do not hesitate to contact me-

22
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Request for Proposals

Request for Proposals will be received at this office untll Tuedan May 7r2O24 @ 11:00 a.m. via ZOOM Meetlng lD:889 8681 5372;
Passcode: 933528 for fumishing:

RFP ltem *2+902 Recreatlon Department Audit for Augusta, GA - Finance Department

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of;

Geri A. Sams, Director
Augusta Procurement Department
535 Telfair Street - Room 505
Augusta, Georgia 30901

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid. RFP documents may
be obtained at the office of the Augusta, GA Procurement Department 535 Telfair Street - Room 505, Augusta, GA 30901 (70G

821-24221.

All questions must be submined ln wrhinS by fax to 206 821-2811ot by emall to orocbklaEleonllracttrPauaustata.rov to the offlce
of the Procurement Department by Monday, Apri! 29, zO?I @ 5:00 P.M. t{o RFP will be eocepted by fax or emall, all must be

recelved bymailor hand dellvered.

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful

bidde(s).

Request tor proposab (RFP) ond speclfications. An RFP shall be issued by the Procurement Office and shall include specifications
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the
procurement. All speclflc requlrements contalned !n the request for proposal Includlng but not limited to, the number of coples

needed, the tlmlng of the submlssion, the required financial data, and any other requlrements designated by the Procurement

Department are consldered material condltlons of the bid ur,hich are not walvable or modlflabh by the Procurement Dlrector. All

requests to walve or modify any such material condition shall be submitted through the Procurement Director to the aPpropriate

commlttee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission. Please mark RFP number on the

outslde of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verifu law requires contractors and all sub-tontractors on Georgia public

contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verifo,

regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to

hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for
proposals issued by a city must include the contractel affldlv[ as part of the requirement for their bid to be considered.

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement

Department is not advisable. Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving

incomplete or inaccurate information upon which to base their qualifications.

Correspondence must be submltted via mall, fax or email as follours:

Augusta Procurement lrepartment
Attn: Gerl A. Sams, Dlrecior of Procurement
535 Telhlr Strcet, Room 605
Augusta,GA 30901
tax 706-821-2811orEmall:

GERI A. SAMS, Procurement Director

Publish:

Augusta Chronicle
Metro Courier

Revlscd! 3/2V21

April !7, L8, 23, 26, 2024
April 18,2024
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Finance Denartment

Donna B. Williems, CGFM
Director

Timothy E Schrocr, CPA
Depug Director

May 10,2024

Ms. Geri Sams

Procurement Director
535 Telfair Street, Suite 605
Augusta, GA 30901

RE: 22-902 - Parks and Recreation Department Audit

Dear Ms. Sarts:

The Evaluation Committee for the Parks and Recreation Departnent Audit (RFP #24-902) met on May 8,

2024.The committee reconvened on May 10,2024, after the committee was infonned by the Procurement
Department that anolher response should have been included in the evaluation process. Upon advice of
the Law Deparhnent, that response was scored. It is the consenslr and recommendation of the Evaludion
Committee based on all evaluations submitted, that the firm of UHY Advisors Mid-Atlantic, Inc. be
awarded the engagement for audit of the Parks and Recredion Deparlment.

Based on the criteria ued, I soncur with the recommendation of the Evaluation Committee.

Thar* you.

Sincerely,

,Ooto o6- t s.L&ona
Donna B. Williams, CGFM
Finance Director

Nancy Williams, Contract Compliance Adminishator
Timothy E. Schroer, Deputy Finance Director

530 Telfalr Street Sulte E00, Augusta Gooryie 30901 Ofrice (70O 821-2429 Fax 706-t2l-2520

Cc:

WWW.AUGUSTAGA.GOV
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Marcum LLP

100 West Minister Street

Suite 500

Providence, RI 02903

Baker Tilly US, LLP

205 N Michigan ave

Chicago IL 60601

UHY

8601 Robert Fulton Dr. Ste 210

Columbia, MD  21046

Marcum LLP

100 West Minister Street

Suite 500

Providence, RI 02903

Baker Tilly US, LLP

205 N Michigan ave

Chicago IL 60601

UHY

8601 Robert Fulton Dr. Ste 210

Columbia, MD  21046

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information 

as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.5 4.5 4.33 67.5 67.5 65.0
3.  Organization & Approach                      (0-5) 15 4.7 3.7 4.50 70.0 55.0 67.5
4Scope of Services

Firm’s ability to provide all services addressed in 

Section 3 - Scope of Services to include the following:

a.	Include a detailed approach to completing all 

objectives listed in Section 3.  A timeline is required 

detailing the points at which deliverables reports will 

be provided. 

b.	Firms Experience specifically in reference to internal 

audits, compliance audits and operational performance 

reviews.  

c.	Relevant Project Experience and Performance on 

Past Similar Projects.

d.	Demonstrated knowledge and familiarity with local 

government and consolidated government operations.

                                                                                                  

                                                                                                                                                                                                                                               

15 15 4.5 3.3 4.25 67.8 50.0 63.8

5. Schedule of Work (0-5) 10 4.4 3.7 4.50 44.2 36.7 45.0
6. References (0 -5) 5 4.2 3.9 4.50 20.9 19.6 22.5
7.  Financial Stability (0-5) 5 4.3 4.3 4.77 21.7 21.7 23.8

Within Richmond County                                                                                             5 10 0.0 0.0 0.0

Within CSRA                                                                                                                     5 6 0.0 0.0 0.0

Within Georgia                                                                                                                5 4 0.0 0.0 0.0
Within SE United States (includes AL, TN, NC, SC, 

FL)                                              
5 2 0.0 0.0 0.0

•        All Others                                                                                                                           5 1 5.0 5.0 5.0 5.0 5.0 5.0

31.6 28.4 31.9 297.0 255.4 292.6

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0 0.0

Second 5 6 5.0 0.0 0.0 30.0
Third 5 4 5.0 20.0 0.0 0.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 

15 - Maximum Weighted Total Possible 

125)                                                                                                                
5.0 5.0 5.0 20.0 50.0 30.0

36.6 33.4 36.9 317.0 305.4 322.6

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP Opening - RFP Item #24-902 Park and Recreation Audit for Augusta GA Finance Department

RFP Date: Tusday, May 7, 2024 @ 11:00 a.m

Evaluation Meeting Date:  Wednesday, May 8, 2024 @ 10:00 a.m. Via Zoom

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

8.  Proximity to Area     (only choose 1 line according to location of the company - enter the ranking value for the one line only)  

Procurement DepartmentRepresentative:______Nancy Williams________________________________

Procurement Department Completion Date:      5/10/24                                

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:          Cummulative                                                                   Date:    5/10/24            

Cost/Fee Proposal Consideration
10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point 

value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
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Finance Committee 

June 11, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Finance Committee held on May 28, 

2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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FINANCE COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, May 28,2024
1:05 PM

FINANCE

PRESENT
Mayor Garnett Johnson
Commissioner Jordan Johnson
Commissioner Wayne Guilfoyle
Commissioner Francine Scott

ABSENT
Commissioner Stacy Pulliam

1. Present 2025 Budget Planning Calendar for Approval.

Motion to approve with the budget retreat to be held on June 17,2024.

Motion made by Guilfoyle, Seconded by Scott.
Voting Yea: Johnson, Guilfoyle, Scott

Motion carries 3-0.

Motion to approve engaging UHY Advisors Mid Atlantic to conduct audit of Parks and
Recreation. (Referred from .}l4ay 22 Commission meeting)

It was the consensus of the committee that this item be referred to the full Commission with no
recommendation without objection.

Motion to approve the minutes of the Finance Committee held on May 14,2024.

Motion to approve.

Motion made by Scott, Seconded by Johnson.
Voting Yea: Johnson, Guilfoyle, Scott

Motion carries 3-0.

2.

J.
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