
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, July 28, 2026 

1:20 PM 

ENGINEERING SERVICES 

1. Motion to Approve Sole Source Purchase of 50-ton Screw jacks from Bearings and Drives, Inc 

in the amount of $69,200.00 

2. Approve Change Order No. 1 to Kenrick's Construction Company’s contract to construct the 

AUD Fort Gordon (Eisenhower) Utility Shed Expansion (25AUA321). 

3. Motion to approve the minutes of the June 23, 2026 Engineering Services Committee 

Meeting. 
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Engineering Services Committee 

Meeting Date: 7/28/2026 

The Purchase of 50-ton Screw jacks for #9 Turbine Front Gate 

Department: 4416- Utilities 

Presenter: Wes Byne 

Caption: Motion to Approve Sole Source Purchase of 50-ton Screw jacks from 

Bearings and Drives, Inc in the amount of $69,200.00 

Background: The company is the established authorized representative and supplier for the 

existing gear jack equipment currently installed throughout the facility. They 

possess the technical expertise, product knowledge, and engineering 

experience necessary to ensure complete compatibility with our existing 

infrastructure. Procuring this equipment from the existing supplier maintains 

system standardization, minimizes installation and operational risks, 

preserves manufacturer support, and eliminates the need for costly 

modifications or compatibility testing that could result from using an 

alternate supplier. 

Analysis: “This is a Sole Source request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: There cost $69,200. for the purchase of the 50-ton screw jacks. 

Alternatives: No Alternatives. 

Recommendation: Recommendation is to award the Sole Source Purchase to Bearings and 

Drives Inc. 

Funds are available in 

the following accounts: 

506-04-3580-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: 7/28/2026 

AUD Fort Gordon (Eisenhower) Utility Shed Expansion Change Order No. 1 – 25AUA321 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Approve Change Order No. 1 to Kenrick's Construction Company’s contract 

to construct the AUD Fort Gordon (Eisenhower) Utility Shed Expansion 

(25AUA321). 

Background: The project adds one bay to the existing maintenance shed at the AUD 

facility on Fort Gordon.  Please note that the project was contracted for 

construction while the Fort Eisenhower designation was in effect; therefore, 

the project documents reflect that designation. 

Following a site walkthrough of the shed expansion, several needed 

improvements were identified.  The proposed change order adds a stairway 

(in addition to the ladder), along with railing gates and toe boards, to improve 

mezzanine safety.  It adds structural bracing and supports to the mezzanine 

for long-term durability.  It adds a motorized operator to the overhead door to 

improve opening and closing speeds, overcoming the manual limitations 

caused by its heavy weight.  Finally, the change order adds siding, a curtain, 

and structural bracing to the pipe rack to protect stored materials from UV 

and weather exposure. 

Analysis: In consultation with Johnson, Laschober and Associates (the Architect), 

AUD reviewed the change order proposal and found it to be fair and 

reasonable.  

Financial Impact: The cost is $113,423.00. 

Alternatives: No alternatives are recommended. 

Recommendation: Recommend approval of Change Order No. 1 to Kenrick's Construction 

Company’s contract. 

Funds are available in 

the following accounts: 

506043430-5413120 

REVIEWED AND 

APPROVED BY: 

N/A 
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GENERAL CONTRACTOR PROPOSAL

SC LICENSE # 126379
GA LICENSE # GCQA008023

NC LICENSE # L.99591

Change Order Request Proposal
Fort Gordon

Via Email

06/05/2026
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KENRICK’S CONSTRUCTION COMPANY | NORTH AUGUSTA, SC 

Page | 2 

SCOPE, EXCLUSIONS, AND ASSUMPTIONS 
Based on drawing revisions from JLA dated 05/15/2026. 

Wood Framing Revisions:
o  joist.
o Drop Sill per drawing
o  

Hollaender Rail Revisions
o Install Rigid 
o Man- s self-  – 
o

Move lower rail up
Add toe-

o door operator.
o

Design and install Aluminum stairs for 
o
o

Revisions per Drawings
o Add 3 side walls
o
o Akon 

PROJECT COST: 
The calculated project cost for the above scope and schedule is $113,423 

______________________________________________ 
 

 
910 Georgia Ave, North Augusta, SC 29841 
706-831-1196

Austin Jackson
Digitally signed by Austin 
Jackson 
Date: 2026.06.22 11:29:08 -04'00'
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BID TABULATION TEMPLATE 
COMPANY NAME KENRICK'S CONSTRUCTION COMPANY

PROJECT NAME Ft Eisenhower AUD PEMB

LOCATION Ft Eisenhower 

ARCHITECT JLA

BID DATE 5/5/2026

PROJECT NO.

REF 
NO. DIVISION ITEM DESCRIPTION QTY UNIT UNIT 

AMOUNT BID

1.00 GENERAL REQUIREMENTS -$                     
-$                     

Carpentry Rework - (Jones Contracting) Material and labor 1 BID 3500 3,500.00$            
-$                     

Staircase (aluminum staircase) materials 1 bid 33831 33,831.00$          
Staircase: Receiving, labor to assemble and install; misc material 1 est 5000 5,000.00$            

Toe Kick/ gates and Hollaender changes  material 1 BID 4804.8 4,804.80$            
Hollanender changes labor - In house labor 1 BID 1500 1,500.00$            

-$                     
Add electrical circuit electric door - Guess Electric 1 BID 4475 4,475.00$            
electric door opener - AAOHD 1 BID 3758 3,758.00$            

-$                     
Pipe rack revision 1 BID 36380.33 36,380.33$          

-$                     
paint labor 40 hours 50 2,000.00$            
paint materials 4 gal 219.99 879.96$               

-$                     
lift Rental 1 est 2500 2,500.00$            

-$                     
-$                     

TOTAL BASE BID

PROFIT 10.00%

OVERHEAD 5.00%

E/O 0.00%

TOTAL BID AMOUNT

98,629.09$                                   

BID QUANTITIES ENGINEER'S ESTIMATE

4,931.45$                                     

9,862.91$                                     

113,423$                                      

-$                                             
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Engineering Services Committee Meeting 

July 14, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the June 23, 2026 Engineering Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ENGINEERING SERVICES COMMITTEE MEETING MINUTES 

Commission Chamber 

Tuesday, June 23, 2026 

1:20 PM 

PRESENT: 

Commissioner Don Clark, Chair 

Commissioner J. Johnson, Vice Chair 

Mayor Pro Tem Wayne Guilfoyle, Member 

Commissioner Lonnie Wimberly, Member 

Mayor Garnett Johnson 

Commissioner Tina Slendak  

Commissioner Francine Scott 

Commissioner Stacy Pulliam 

Commissioner Catherine Rice 

Commissioner Tony Lewis 

 

1. Mystical Rose Gardens Water and Sanitary Sewer Dedication Documents 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

2. Approve additional funding to the Memorandum of Understanding (MOU) with the Phinizy 

Center for Water Sciences to pay for continued services at a cost of $35,000 quarterly, ratify 

funding for quarters 1 and 2 2026, and to allow extension of the MOU in 2027, 2028, 2029 as 

funds are available. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

3. Approve 2026 Funding to SREL for bird   activity around the constructed wetlands  

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 
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4. Motion to approve (a) staff to initiate procurement of a parking management firm for the 

downtown area and (b) the Law Department to draft related updates to the Code of Ordinances 

regarding parking.  

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Johnson 

Motion carried 4-0 

 

5. Approve Emergency Procurement of #8 RWPS Diesel Check valve in the amount of $27,186.15 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

6. Motion to approve the minutes of June 9, 2026, Engineering Services Committee Meeting. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Wimberly 

Motion carried 4-0 

 

 

 

 

/////////////////////////////////////////////////////////// 
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