
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, May 27, 2025 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to Vital Steps to continue development in the Sand Hills Area and support the 

construction of one (1) single family unit to be sold to low income homebuyer. 

2. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to Augusta/CSRA Habitat for Humanity to continue development in the South 

Augusta Area and support the construction of two (2) single family units to be sold to low income 

homebuyer. 

3. Motion to approve the purchase of one trailer hydro excavator, at a total cost of $84,820 from Vermeer 

Southeast Sales & Service for the Augusta Utilities Department. (Bid 25-162) 

4. Approve the request for the PACT Project Change Order Consolidation in the total amount of 

$329,250.00 by Trane Company. (RFQ 18-164 - 22CSA046) 

5. Receive an update regarding signs in medians, telephone poles, traffic signs, grocery carts, etc. 

6. Motion to approve the purchase of two Ford F150 Extended cabs at total cost of $104,474.48 

from Akins Dodge Ford for the Utilities department – Facilities Maintenance Division.  

7. Approve an addition of $44,675.00 to purchase order 23CSA006 to cover the costs of program 

revisions and additional concept design services for converting the former Houghton 

Elementary School into space for Augusta Juvenile Court System and Richmond County 

Board of Elections per Article 4.2 of the Design Services Agreement by Hussey Gay Bell & 

Deyoung International, Inc under RFP 22-174. 

8. Motion to approve the May 13, 2025 Administrative Services Committee meeting minutes. 
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Administrative Services Committee Meeting 

Meeting Date: 05/27/2025 

HCD_ Vital Steps HOME Funding Request 
 

Department: HCD 

Presenter:  
Shauntia Lewis and/or HCD Staff 

 

Caption: Motion to approve Housing and Community Development Department’s 
(HCD's) request to provide funding to Vital Steps to continue development in 
the Sand Hills Area and support the construction of one (1) single family unit 
to be sold to low income homebuyer. 

 

Background: Vital Steps has completed two single family units under the supervision and 
guidance of Sand Hills Urban Development.  Vital Steps continue to show 
interest in developing affordable housing in the Sand Hills area.  To continue 
this partnership, HCD is requesting to provide HOME funds to assist in 
constructing  one single family unit:  
 
Vital Steps is requesting: 

 521 Second Avenue, Augusta, GA 30904: Funding Request: 

$102,950.00 

The funding request is to assist with the cost associated with the construction 
of one (1) single family affordable unit. 

 

 

Analysis: Approval of the contract will allow the partnership to construct (1) single 
family unit in the Sand Hills area to aid in the fight of blight.   

 

Financial Impact: HCD will utilize Home Investment Partnership (HOME) received through its 
annual allocation from Housing and Urban Development in the amount of $ 
102,950.00 to assist in the construction of one single family affordable 
housing unit.  
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Alternatives: Do not approve HCD’s Request. 

 

Recommendation: Motion to approve Housing and Community Development Department’s 
(HCD's) request to provide funding to Vital Steps to continue development in 
the Sand Hills Area and support the construction of one (1) single family unit 
to be sold to low income homebuyer. 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Investment 
Partnership Grant (HOME) funds. 
HOME Funds: 22107 3212  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrative 

Clerk of Commission 
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  VITAL STEPS DEVELOPMENT CORP., LLC  

In the amount of  

$ 102,950.00 

One Hundred Two Thousand Nine Hundred Fifty Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“521 Second Avenue – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2025 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Vital Steps Development Corp., LLC., a developer, organized pursuant to the Laws of 

the State of Georgia (hereinafter called “VITAL STEPS DEVELOPMENT CORP.”)  as party in the second 

part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Vital Steps Development Corp. will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Vital Steps Development Corp. 

for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Vital Steps Development Corp. has agreed to provide services funded through this contract 

free from political activities, religious influences, or requirements; and 

 

WHEREAS, Vital Steps agrees to complete all predevelopment activities and provide HCD with copies 

of plans and work write up prior to Notice to Proceed 

 

WHEREAS, it is the responsibility of Vital Steps to understand the HOME rules and regulation as 

outlined in Title 24 Code of Federal Regulations, Part 92 of the Housing and Urban Development 

 

WHEREAS, Vital Steps Development Corp. has requested, and Augusta has approved a total of  

$ 102,950.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Vital Steps Development Corp. agrees to utilize approved HOME funds to support project 

related costs associated with property located at 521 Second Avenue, one (1) single family 

unit to be constructed and sold to an eligible low-income buyer. This project is an affordable 

housing effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 
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iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

VITAL STEPS DEVELOPMENT CORP. must utilize the services 

of a licensed Realtor to market and sale the unit. 

 

B. Use of Funds 

HOME Program funds shall be used by Vital Steps Development Corp. for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of 

HOME funds for any other purpose(s) is not permitted. The following summarizes the proposed 

uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 102,950.00 in a HOME funds shall be expended by Vital Steps 

Development Corp. from Year 2023 HOME Program funds for construction costs related to the 

development of one (1)) single family unit at 521 Second Avenue in the Sand Hills Community. 

The design and specifications must be approved by HCD prior to construction (Exhibit A). Funds 

will be used to assist with the cost of all construction-related fees. Sales price will be 

determined by an as built appraisal as submitted by VITAL STEPS DEVELOPMENT 

CORP..  This unit will be constructed by Vital Steps Development Corp. and made 

available for purchase by HOME Program eligible low and moderate income 

homebuyers. 

 

The address for this project is: 

i. 521 Second Avenue, Augusta, Georgia 30901 
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Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Vital Steps Development Corp. shall conduct project development activities and related 

services in its project area known as Sand Hills that incorporates the following 

boundaries: Wrightsboro Road on the North, Gordon Highway to the West, 15th Street on 

the South and Walton Way on the East and its designated geographic boundaries 

approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Vital Steps Development Corp. 

will be in compliance with 24 CFR Part 92. The project has been underwritten and reviewed in 

accordance with underwriting standards and criteria of Augusta and the amount of subsidy 

provided is appropriate.   Notwithstanding any other provisions of this contract, Vital Steps 

Development Corp. shall provide activities and services as described in the description of the 

project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract.  

VITAL STEPS DEVELOPMENT CORP. will comply with § 92.300(a)(1) & 

§92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Vital Steps Development Corp. will be compensated in accordance with this Article II, Budget and 

Method of Payment, that specifically identifies the use of HOME funds and any other project funding as 

represented in Article II. C. 2 of this Agreement. Vital Steps Development Corp. will carry out this 

project with implementation oversight provided by HCD.   Vital Steps Development Corp. agrees to 

perform the required services under the general coordination of HCD. In addition, and upon approval by 

Augusta, Vital Steps Development Corp., may engage the services of outside professional services, 

consultants, and contractors to help carry out the program and project. 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$102,950.00 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Vital Steps Development Corp. compliance with all terms and 
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conditions of this agreement and the procedures for documenting expenses and activities as 

set forth in ARTICLE V. 

a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Vital Steps Development Corp. will 

include documentation showing proof of payment in the form of a cancelled check 

attached with its respective invoice and completed reimbursement form that includes 

amount requested, amount remaining and specific line-item names that relate to the 

contract budget found in Appendix A. 

b. HCD will monitor the progress of the project and Vital Steps Development Corp. 

performance on a weekly basis with regards to the production and overall 

effectiveness of the project. 

c. Vital Steps Development Corp. and contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) of the total construction costs in the amount of 

$102,950.00 of this single project and seeks to provide Vital Steps Development Corp. with 

the necessary HOME Agreement.   

 

The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 102,950.00 of the total development costs of a single project, and  

seeks to provide potential homebuyer with the necessary HOME funding upon receipt of the 

preliminary closing documents.   
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HCD will place a lien on the property to ensure proper proceeds are received at the sale of the 

property.  

 

HCD agrees to allow VITAL STEPS DEVELOPMENT CORP. to retain 25% of sales 

proceeds to further future HOME development. (Example: 521 Second Avenue sales for 

$195,000; VITAL STEPS DEVELOPMENT CORP. retains $48,750.00 (25%) and pays 

HCD $ 71,250.00) 

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Vital Steps Development Corp. shall obligate the designated HOME Program funds within 

five months of the date of execution of this Agreement. Based on the budget outlined in D 

below, Vital Steps Development Corp. will provide a detailed outline of critical project 

milestones and projected expenditures during the development project as Exhibit B. These 

documents will become an official part of the contractual agreement and provide the basis for 

overall project performance measurements. 

a. Liquidated Damages 

i. Vital Steps Development Corp. shall complete this project no later than 150 

Days from the effective date of the Notice To Proceed. unless otherwise 

approved by Director of HCD. The penalty for non-completion is $100 a day 

for every day over the stated deadline. 

Initial: ________ 

 

Vital Steps Development Corp. agrees that the unit being constructed at 521 Second Avenue 

is under the 9-month compliance rule which refers to the timeframe allowed for selling to an 

eligible homebuyer within 9 months from the completion of construction.  HCD/Augusta will 

not be responsible for providing additional funds to cover any financial obligations by the 

developer in the case the HOME unit does not sale.  Developer will not receive final 

developer’s fee or compensation if the unit is not sold within the allotted 9 months’ 

requirement.  This is soley the responsibility of the developer.   

                                                   Initial:_______ 
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D. Project Budget: Limitations 

 

1. Vital Steps Development Corp. shall be paid a total consideration of no more than $ 

102,950.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Vital Steps Development Corp. It is also 

understood by both parties to this contract that the funding provided under this contract for this 

specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Vital Steps Development Corp. 

 

2.   Vital Steps Development Corp. shall adhere to the following budget in the performance of 

this contract: 

Construction     $      102,950.00     

TOTAL HOME PROJECT COST:      $    102,950.00      

 Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Vital Steps Development Corp. (whichever date is later) and shall end at the completion of all program 

10

Item 1.



Augusta Housing and Community Development Department Page 8 

 

activities, within the time specified in Article II. C, or in accordance with Article X: Suspension and 

Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Vital Steps Development Corp. or any contractor/subcontractor hereunder. All payments to Vital 

Steps Development Corp. by Augusta will be made on a per performance request through the 

AIA Document.  

B. Vital Steps Development Corp. shall maintain a separate account and accounting process for 

HOME funding sources. 

C. Vital Steps Development Corp. shall not use these funds for any purpose other than the purpose 

set forth in this Agreement. 

D. Subject to Vital Steps Development Corp. compliance with the provisions of this Agreement, 

Augusta agrees to reimburse all budgeted costs allowable under federal, state, and local 

guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Vital Steps Development Corp. for payment shall be accompanied by proper 

documentation and shall be submitted to HCD, transmitted by a cover memo, for approval no 

later than their (30) calendar days after the last date covered by the request. For purposes of this 

section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

G. Vital Steps Development Corp. shall maintain an adequate financial system and internal fiscal 

controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Vital Steps Development Corp.. 

Initial: ________ 
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ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Vital Steps Development Corp. control that was acquired or improved in 

whole or in part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five years 

after the expiration of this Agreement; or 

b. Be disposed of in a manner that results in Augusta being reimbursed in the amount of the 

current fair market value of the property, less any portion of the value attributable to 

expenditures of non-HOME funds for acquisition of, or improvement to, the property. 

C. Any HOME funds invested in housing that does not meet the affordability requirements for the 

period specified in §92.252 or §92.254, as applicable, must be repaid by Vital Steps Development 

Corp.. 

D. Any HOME funds invested in a project that is terminated before completion, either voluntarily or 

otherwise, must be repaid by Vital Steps Development Corp. 

E. If Vital Steps Development Corp. is found to be in non-compliance with the HOME Program 

laws and regulations as described in 24 CFR Part 92, the organization will be required to 

reimburse Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Vital Steps Development Corp. shall carry out its HOME assisted activities in compliance with all HOME 

Program laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F 

(Project Requirements), and Subpart H (Other Federal Requirements). These compliance activities 

include, but are not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 
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To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Vital Steps 

Development Corp. shall maintain records that document all clients served with HOME funds. In 

addition, Vital Steps Development Corp. shall document each client’s race, family size, annul household 

income, and whether or not the family is female headed. Augusta shall supply “Income Verification” 

forms which, when completed by those clients served by Vital Steps Development Corp., shall provide 

the information and verification described above. 

 

Vital Steps Development Corp. shall prepare and submit reports relative to this project to Augusta at 

Augusta’s request. Augusta shall supply Vital Steps Development Corp. with the following report forms 

and require the same to be completed as requested by Augusta: “Monthly Services”, “Quarterly 

Progress”, “Quarterly Financial” and “Annual Report”. Further explanation and report due dates are 

found in Appendix B below. 

 

Vital Steps Development Corp. shall maintain books and records in accordance with generally accepted 

accounting principles. Documents shall be maintained in accordance with practices that sufficiently and 

properly reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Vital Steps Development Corp. shall make all records for this project available to Augusta, the U.S. 

Department of Housing and Urban Development, the Comptroller General of the United States, or any of 

their duly authorized representatives for the purpose of making audits, examinations, excerpts and 

transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for records, 

Vital Steps Development Corp. shall maintain financial records, supporting documents, statistical records, 

and all other records pertinent to this Agreement for a period of three years, with the following 

qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant funds shall 

be retained for three years after its final disposition. Non-expendable personal 

property means tangible personal property having a useful life of more than one year 

and an acquisition cost of $300 or more per unit. 
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In connection with the expenditure of federal funds, Vital Steps Development Corp. shall provide to 

Augusta and organization – wide audited financial statement consisting of a balance sheet, income 

statement and a statement of changes in its financial position. All documents shall be prepared by 

certified public accountant. Such financial disclosure information shall be filed with Augusta within one 

hundred fifty (150) calendar days after the close of Vital Steps Development Corp.’s fiscal year. Vital 

Steps Development Corp. is responsible for any cost associated with the audit. Failure to comply may 

result in the reallocation of funding and termination of the contract.  Vital Steps Development Corp. shall 

supply, up on request, documentation maintained in accordance with practices which sufficiently and 

properly reflect all expenditures of funds provided by Augusta under this Agreement. 

 

Open Records Disclosure: Vital Steps Development Corp.’ records related to this Agreement and the 

services to be provided under the agreement may be a public record subject to Georgia’s Open Records 

Act (O.C.G.A. §50-18-70).  Vital Steps Development Corp. agrees to comply with the Open Records Act 

should a request be submitted to it. Further, Vital Steps Development Corp. agrees to comply with the 

provision of the Open Meetings Law and the following compliance measures will be taken: 

a. Vital Steps Development Corp. will provide notice to the Augusta Chronicle and the Augusta 

Focus or the Metro Courier of its regular board meeting schedule and of any special called 

meetings except emergency meetings;  

b. Vital Steps Development Corp. will post notices of its meetings in a public place at the 

meeting sites and it will keep a written agenda, minutes, attendance, and voting record for 

each meeting and make the same available for inspections by the press, the public and the 

Grantee, subject to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Vital Steps Development 

Corp.’ board meetings, except for such portions of the meeting as may be closed pursuant to 

the Open Meetings Law. 

d. Vital Steps Development Corp. shall provide the Grantee a tentative annual schedule of the 

Board of Director’s meetings. Publications and minutes of each meeting shall be submitted to 

Grantee within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Vital Steps Development Corp. agrees to comply with the conflict-of-interest provisions 

contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Vital Steps Development Corp.. No person 

described above who exercises, may exercise or has exercised any functions or responsibilities 

with respect to the HOME activities supported under this contract;  or  who are in a position to 

participate in a decision-making process or gain inside information with regard to such activities, 

may obtain any financial interest or benefit from the activities, or have a financial interest in any 

contract, sub-contract, or agreement with respect to the contract activities, either for themselves 

or those with whom they have business or family ties, during their tenure or for one year 
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thereafter.    For the purpose of this provision, "family ties", as defined in the above cited volume 

and provisions of the Code of Federal Regulations, include those related as Spouse, Father, 

Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, 

Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual holding   any interest 

in the subject matter of this Contract.  The Vital Steps Development Corp. in the persons of 

Directors, Officers, Employees, Staff, Volunteers and Associates such as Contractors, Sub-

contractors and Consultants shall sign and submit a Conflict-of-Interest Affidavit. (Affidavit form 

attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Vital Steps Development Corp..   In such instances, Vital Steps 

Development Corp. shall consult with HCD/Augusta on any changes that will result in 

substantive changes to this Contract.  All such changes shall be made via written amendments to 

this Contract and shall be approved by the governing bodies of both Augusta and Vital Steps 

Development Corp.. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 
A. Fair Housing 

 

Vital Steps Development Corp. agrees that it will conduct and administer HOME activities in 

conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-

284 "Fair Housing Act", and that it will affirmatively further fair housing. One suggested activity 

is to use the fair housing symbol and language in Vital Steps Development Corp. publications 

and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Vital Steps Development Corp. agrees to comply with 24 CFR Part I, which provides that no 

person shall be excluded from participation in this project on the grounds of race, color, national 

origin, or sex; or be subject to discrimination under any program or activity funded in whole or in 

part with federal funds made available pursuant to the Act.  Reasonable accommodations will be 

offered to all disabled persons who request accommodations due to disability at any time during 

the application, resident selection and rent up process. 

 

 

 

Enforcement Provisions 

 
1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 
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obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Vital Steps 

Development Corp. if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Vital Steps Development Corp. agrees that in instances in which there is 

construction work over $2,000 financed in whole or in part with HOME funds under this 

Contract, Vital Steps Development Corp. will adhere to the Davis-Bacon Act (40 USC 

276), as amended, which requires all laborers and mechanics working on the project to be 

paid not less than prevailing wage-rates as determined by the Secretary of Labor.  By 

reason of the foregoing requirement, the Contract Work Hours and Safety Standards Act 

(40 USC 327 et seq.) also applies.  These requirements apply to the rehabilitation of 

residential property only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract shall 

be discharged or in any way discriminated against because he or she has filed any 

complaint or instituted or caused to be instituted any proceeding or has testified or is 

about to testify in any proceeding under or relating to the labor standards applicable 

hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Vital Steps Development Corp. agrees that in accordance with the National Environmental Policy 

Act of 1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act 

and regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Vital Steps 

Development Corp. agrees that HOME funds shall not be expended for acquisition or 

construction in an area identified by the Federal Emergency Management Agency (FEMA) as 

having special flood hazards (representing the 100-year floodplain).  Exceptions will be made if 

the community is participating in the National Flood Insurance Program or less than a year has 

passed since FEMA notification and flood insurance has been obtained in accordance with 

section 102(a) of the Flood Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Vital Steps Development Corp. agrees to take all reasonable steps to minimize displacement of 

persons as a result of HOME assisted activities.  Any such activities assisted with HOME funds 

will be conducted in accordance with the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970 (URA) and the Housing and Community Development Act of 

1974 (24 CFR 92.353). 
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H. Non-Discrimination in Employment 

 

Vital Steps Development Corp. agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Vital Steps 

Development Corp. will in all solicitations or advertisements for employees placed by or on 

behalf of Vital Steps Development Corp.; state that all qualified applicants will receive 

consideration for employment without regard to race, color, religion, sex, national origin or 

familial status. 

 

I. Employment and Business Opportunities 

 

Vital Steps Development Corp. agrees that low- and moderate-income persons residing within 

Augusta-Richmond County; and that contracts for work in connection with the project be 

awarded to eligible business concerns which are located in or owned in substantial part by 

persons residing in Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Vital Steps Development Corp. agrees to comply with the Lead Based Paint 

Poisoning Prevention Act pursuant to prohibition against the use of lead-based paint in residential 

structures and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the 

hazards of lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Vital Steps Development Corp. agrees to comply with 24 CFR 570.609 with regards to the direct 

or indirect use of any contractor during any period of debarment, suspension, or placement in 

ineligibility status.  No contract will be executed until such time that the debarred, suspended or 

ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Vital Steps Development Corp. agrees to 

administer a policy to provide a drug-free workplace that is free from illegal use, possession or 

distribution of drugs or alcohol by its beneficiaries as required by the Drug Free Workplace Act 

of 1988. 

 

 

 

M. Publicity 

 

Any publicity generated by Vital Steps Development Corp. for the project funded pursuant to this 

Contract, during the term of this Contract or for one year thereafter, will make reference to the 

contribution of Augusta-Richmond County in making the project possible. The words "Augusta-

Richmond County Department of Housing and Community Development" will be explicitly 

stated in any and all pieces of publicity; including but not limited to flyers, press releases, posters, 

brochures, public service announcements, interviews, and newspaper articles. 
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N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Vital Steps Development Corp. fails to expend its grant 

funds in a timely manner, such failure shall constitute a material failure to comply with this 

Contract and invoke the suspension and termination provisions of ARTICLE X.   For purposes of 

this Contract, timely expenditure of funds means Vital Steps Development Corp. shall obligate 

and expend its funds as designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Vital Steps Development Corp. shall comply with all applicable laws, ordinances and codes of the 

federal, state, and local governments and shall commit no trespass on any public or private 

property in performing any of the work embraced by this contract. Vital Steps Development 

Corp. agrees to obtain all necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Vital Steps Development Corp. shall not assign any interest in this contract or transfer any 

interest in the same without the prior written approval of Augusta. 

 

Q. Equal Employment Opportunity 

 

Vital Steps Development Corp. agrees to comply with the prohibitions against discrimination on 

the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and 

implementing regulations at 24 CFR part 146 and the prohibitions against otherwise qualified 

individuals with handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) 

and implementing regulations at 24 CFR part 8.   For purposes of the emergency shelter grants 

program, the term dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Vital Steps Development Corp. will not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, national origin, or familial status. Vital Steps 

Development Corp. will take affirmative action to ensure that applicants are employed, and that 

employees are treated during employment, without regard to their race, color, religion, sex, 

national origin, or Vital Steps Development Corp. social status. Such action shall include, but not 

be limited to the following: employment, upgrading, demotion or transfer; recruitment or 

advertising; lay-off or termination, rates of pay or other forms of compensation; and selection for 

training, including apprenticeship. Vital Steps Development Corp. agrees to post in conspicuous 

places, available to employees and applicants for employment, notices to be provided by Augusta 

setting forth the provisions of this nondiscrimination clause. Vital Steps Development Corp. 

agrees to make efforts to encourage the use of minority and women-owned business enterprises in 

connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Vital Steps Development Corp. and managing agent shall adopt the affirmative marketing 

procedures and requirements as specified in the HOME Final Rule 92.351. 
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T. Religious Influence 

 

Vital Steps Development Corp. will not discriminate against any employee or applicant for 

employment on the basis of religion and will not give preference of persons on the basis of 

religion. Vital Steps Development Corp. will not discriminate against any person applying for 

shelter on the basis of religion. Vital Steps Development Corp. will provide no religious 

instruction or counseling, conduct no religious worship or services, engage in no religious 

proselytizing and exert no religious influence in the provision of shelter and other eligible 

activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Vital Steps Development Corp. has indirect cost allocation plan 

approved by the Department of Housing and Urban Development prior to the execution of this 

Contract. 

 

V. Travel 

 

If applicable, Vital Steps Development Corp. shall obtain prior written approval from the Grantee 

for any travel outside the State of Georgia with funds provided under this contract. All Federal 

Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 
A. In the event Vital Steps Development Corp. materially fails to comply with any terms of this 

agreement, including the timely completion of activities as described in the timetable and/or 

contained in ARTICLE I, Scope of Services, Augusta may withhold cash payments until Vital 

Steps Development Corp. cures any breach of the contract.  If Vital Steps Development Corp. 

fails to cure the breach, Augusta may suspend or terminate the current award of HOME funds for 

Wheeler Road project. 

 

B. Notwithstanding the above, Vital Steps Development Corp. shall not be relieved of its liability to 

Augusta for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Vital Steps 

Development Corp. for the purposes of set off until such time as the exact amount of damages is 

determined.   
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C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Vital Steps Development 

Corp. breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Vital Steps Development Corp. 

shall not be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, 

VIII, IX, XI, and XII of this agreement with respect to HOME funds previously disbursed or 

income derived therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Vital Steps Development Corp. will receive all notices at the address indicated below: 

Vital Steps Development Corp. 

2573 Wheeler Road 

Augusta, Georgia  30904 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 
Vital Steps Development Corp. will at all times hereafter indemnify and hold harmless Augusta, its 

officers, agents and employees, against any and all claims, losses, liabilities, or expenditures of any kind, 

including court costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of 

any kind resulting from injuries or damages sustained by any person or persons, corporation or property, 

by virtue of the performance of this Contract. By execution of this agreement, Vital Steps Development 
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Corp. specifically consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia 

and waives any right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 
Vital Steps Development Corp. shall acquire adequate insurance coverage to protect all contract assets 

from loss or damage resulting from theft, fraud or physical damage. All policies and amounts of coverage 

shall be subject to approval by Augusta. Additionally, Vital Steps Development Corp. shall procure and 

provide for approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all 

personnel of Vital Steps Development Corp. handling or charged with the responsibility for handling 

funds and property pursuant to this contract. VITAL STEPS DEVELOPMENT CORP. shall procure and 

provide, for approval by Augusta, comprehensive general liability insurance in the amount of at least 

$1,000,000.00 insuring the Grantee and adding as named insured the City of Augusta, the Mayor, 

Commissioners, and Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Vital Steps Development Corp. shall procure officers and directors liability insurance under 

policies to be approved by Augusta. All of the above policies shall provide that no act or omission of the 

grantee, its agents, servants, or employees shall invalidate any insurance coverage required to be provided 

by Vital Steps Development Corp. hereunder shall be cancelable without at least fifteen (15) days 

advance written notice to the Grantee. All insurance policies required hereunder or copies thereof shall be 

promptly submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 
This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Vital Steps Development Corp. beyond the term of this 

Contract. 

 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 
Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      
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ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

Approved by Augusta, GA Commission on  

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                          

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

           Hawthorne Welcher, Jr./Shauntia Lewis 

            As its Director/Deputy Director HCD          

 

SEAL 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Vital Steps Development Corp.___ 

           (Grantee) 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______    BY:___________________________     ______ 

Plain Witness               Date    Its:____________________________     Date 

 

23

Item 1.



Augusta Housing and Community Development Department Page 21 

 

APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Vital Steps Development Corp. shall submit to the Grantee the following reports for the term of 

this agreement and maintain applicable documentation for the full term of the affordability 

period. Augusta reserves the right to change reporting requirements, as needed as well as the 

right to review records and reports for the public, HUD, IG or any other interested party as 

deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Vital Steps Development Corp. shall establish and maintain an Affirmative 

Marketing file to hold advertisements, flyers, and other public information.  Must 

also keep records of its activities in implementing the affirmative marketing plan, 

including other community outreach efforts and its annual analysis. 

 

7.   Vital Steps Development Corp. shall keep up-to-date records based on census 

data, applications, and surveys about community residents, applicants, residents 

of the project, and records about tenant selection or rejection.  

 

 

 

 

 

 

 

 

 

 

25

Item 1.



Augusta Housing and Community Development Department Page 23 

 

APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$102,950.00 in Year 2023 HOME Investment Partnerships Funds to Vital Steps Development 

Corp.. These funds will support new construction with the production of approximately one 

single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Vital Steps Development Corp. in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Vital Steps Development Corp. may use HOME funds under this contract 

for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($100.00) per working day from the schedule 

of completion to the date of final acceptance of the project.  The total amount of 

liquidated damages will be deducted from the total contract price, plus any change order 

amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Vital Steps Development Corp. will provide construction management for the project to 

ensure that construction work is being carried out in accordance with plans, specifications, and 

the project budget.   

 

c. Vital Steps Development Corp. must make sure contractor obtains and posts all permits on job 

site.  Prior to releasing final payment on each unit, Vital Steps Development Corp. must also 

secure a Certificate of Occupancy from the contractor that has been issued by the Department 

of Licenses and Inspection. 

 

d. Vital Steps Development Corp. must collect from the contractor a copy of the construction 

supply invoice; designs/plans and submit to HCD prior to Notice to Proceed.   

 

e. Vital Steps Development Corp. must collect progress and final lien releases from the 

contractor, subcontractors, and material suppliers prior to making a payment to a contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

VITAL STEPS DEVELOPMENT CORP. MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 

10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS 

PROGRESS IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A 

SAMPLE SCHEDULE IS PROVIDED BELOW.   
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Administrative Services Committee Meeting 

Meeting Date: 05/27/2025 

HCD_ Augusta/CSRA Habitat for Humanity Funding Request 

 

Department: HCD 

Presenter: 
 

Shauntia Lewis and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide funding to Augusta/CSRA Habitat for Humanity 

to continue development in the South Augusta Area and support the 

construction of two (2) single family units to be sold to low income 

homebuyer. 

 

Background: 
Augusta/CSRA Habitat for Humanity has completed two single family units 

under the supervision and guidance of South Augusta Urban Development.  

Augusta/CSRA Habitat for Humanity continue to show interest in developing 

affordable housing in the South Augusta area.  To continue this partnership, 

HCD is requesting to provide HOME funds to assist in constructing  two single 

family units:  

 

Augusta/CSRA Habitat for Humanity is requesting: 

 3035 Hummingbird Lane,  Augusta, GA 30906:  Funding Request: 

$80,102.22 

 3037 Hummingbird Lane, Augusta, GA  30906:  Funding Request:  

$80,102.22 

The funding request is to assist with the cost associated with the construction 

of two (2) single family affordable units. 

 

Analysis: 
Approval of the contract will allow the partnership to construct two (2) single 

family units in the South Augusta  area to aid in the fight of blight.   

 

Financial Impact: 
HCD will utilize Home Investment Partnership (HOME) received through its 

annual allocation from Housing and Urban Development in the amount of 
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$160,204.44 to assist in the construction of two single family affordable 

housing unit.  

 

Alternatives: 
Do not approve HCD’s Request. HCD will not be able to expend funding for 

the use and intention of the HOME Program.  We will not be able to provide 

affordable housing to low to moderate income households. 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide funding to Augusta/CSRA Habitat for Humanity 

to continue development in the South Augusta Area and support the 

construction of two (2) single family unit to be sold to low income homebuyer. 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Investment 

Partnership Grant (HOME) funds. 

HOME Funds: 22107 3212  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law  

Administrator 

Clerk of Commission 
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  AUGUSTA/CSRA HABITAT FOR HUMANITY 

In the amount of  

$ 80,102.22 

Eighty Thousand One Hundred Two Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“3035 Hummingbird Lane – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2025 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Augusta/CSRA Habitat for Humanity, a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “HABITAT FOR HUMANITY.”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Habitat for Humanity will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Habitat for Humanity for the 

administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Habitat for Humanity has agreed to provide services funded through this contract free from 

political activities, religious influences, or requirements; and 

 

WHEREAS, Habitat for Humanity agrees to complete all predevelopment activities and provide HCD 

with copies of plans and work write up prior to Notice to Proceed 

 

WHEREAS, it is the responsibility of Habitat for Humanity to understand the HOME rules and 

regulation as outlined in Title 24 Code of Federal Regulations, Part 92 of the Housing and Urban 

Development 

 

WHEREAS, Habitat for Humanity has requested, and Augusta has approved a total of  

$ 80,102.22 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Habitat for Humanity agrees to utilize approved HOME funds to support project related costs 

associated with property located at 3035 Hummingbird Lane, one (1) single family unit to be 

constructed and sold to an eligible low-income buyer. This project is an affordable housing 

effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 
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iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

HABITAT FOR HUMANITY must utilize the services of a 

licensed Realtor to market and sale the unit. 

 

B. Use of Funds 

HOME Program funds shall be used by Habitat for Humanity for the purposes and objectives 

stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of HOME 

funds for any other purpose(s) is not permitted. The following summarizes the proposed uses of 

funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 80,102.22 in HOME funds shall be expended by Habitat for Humanity 

from Year 2023 HOME Program funds for construction costs related to the development of one 

(1)) single family unit at 3035 Hummingbird Lane in the Fleming Heights Community. The 

design and specifications must be approved by HCD prior to construction (Exhibit A). Funds will 

be used to assist with the cost of all construction-related fees.  

 

The address for this project is: 

i. 3035 Hummingbird Lane, Augusta, Georgia 30906 

 

b. Developer’s Fee 

An amount not to exceed $ 31,259.40 in HOME funds shall be provided to Habitat for Humanity 

from Year 2023 HOME Program funds for administration and coordination of the construction of 
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the development of one (1)) single family unit within the Habitat Community.  Developer’s Fee 

will be dispersed as follows: 

 50%  - Dispersed when 50% of construction is completed 

50% - Dispersed when 100% of unit is completed, and a certificate of occupancy is 

received.  

Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Habitat for Humanity shall conduct project development activities and related services in 

its project area known as   that incorporates the following boundaries: Peach Orchard 

Road on the North, Gordon Highway to the West, Hwy 25 on the South and Lumpkin 

Road on the East and its designated geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Habitat for Humanity will be in 

compliance with 24 CFR Part 92. The project has been underwritten and reviewed in accordance 

with underwriting standards and criteria of Augusta and the amount of subsidy provided is 

appropriate.   Notwithstanding any other provisions of this contract, Habitat for Humanity shall 

provide activities and services as described in the description of the project, including use of 

funds, its goals and objectives, tasks to be performed and a detailed schedule for completing the 

tasks for this project as provided in Exhibit A of this contract.  HABITAT FOR HUMANITY 

will comply with § 92.300(a)(1) & §92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Habitat for Humanity will be compensated in accordance with this Article II, Budget and Method of 

Payment, that specifically identifies the use of HOME funds and any other project funding as represented 

in Article II. C. 2 of this Agreement. Habitat for Humanity will carry out this project with implementation 

oversight provided by HCD.   Habitat for Humanity agrees to perform the required services under the 

general coordination of HCD. In addition, and upon approval by Augusta, Habitat for Humanity, may 

engage the services of outside professional services, consultants, and contractors to help carry out the 

program and project. 
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A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$ 80,102.22 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Habitat for Humanity compliance with all terms and 

conditions of this agreement and the procedures for documenting expenses and activities as 

set forth in ARTICLE V. 

a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Habitat for Humanity will include 

documentation showing proof of payment in the form of a cancelled check attached 

with its respective invoice and completed reimbursement form that includes amount 

requested, amount remaining and specific line-item names that relate to the contract 

budget found in Appendix A. 

b. HCD will monitor the progress of the project and Habitat for Humanity performance 

on a weekly basis with regards to the production and overall effectiveness of the 

project. 

c. Habitat for Humanity and contractor will participate in bi-weekly construction 

meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund twenty-five percent (25%) of the total construction costs in the amount of 

$48,842.82 of this single project and seeks to provide Habitat for Humanity with the 

necessary HOME Agreement.   
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The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 80,102.22 of the total development costs plus developer’s fee of a single project, and  

seeks to provide potential homebuyer with the necessary HOME funding upon receipt of the 

preliminary closing documents.   

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Habitat for Humanity shall obligate the designated HOME Program funds within five months 

of the date of execution of this Agreement. Based on the budget outlined in D below, Habitat 

for Humanity will provide a detailed outline of critical project milestones and projected 

expenditures during the development project as Exhibit B. These documents will become an 

official part of the contractual agreement and provide the basis for overall project 

performance measurements. 

a. Liquidated Damages 

i. Habitat for Humanity shall complete this project no later than 150 Days 

from the effective date of the Notice To Proceed. unless otherwise approved 

by Director of HCD. The penalty for non-completion is $100 a day for every 

day over the stated deadline. 

Initial: ________ 

 

Habitat for Humanity agrees that the unit being constructed at 3035 Hummingbird Lane is 

under the 9-month compliance rule which refers to the timeframe allowed for selling to an 

eligible homebuyer within 9 months from the completion of construction.  HCD/Augusta will 

not be responsible for providing additional funds to cover any financial obligations by the 

developer in the case the HOME unit does not sale.  Developer will not receive final 

developer’s fee or compensation if the unit is not sold within the allotted 9 months’ 

requirement.  This is soley the responsibility of the developer.   

                                                   Initial:_______ 
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D. Project Budget: Limitations 

 

1. Habitat for Humanity shall be paid a total consideration of no more than $ 80,102.22 for full 

performance of the services specified under this Agreement. Any cost above this amount shall be 

the sole responsibility of Habitat for Humanity.  It is also understood by both parties to this 

contract that the funding provided under this contract for this specific project shall be the only 

funds provided by Augusta- unless otherwise agreed to by Augusta and Habitat for Humanity 

 

2.   Habitat for Humanity shall adhere to the following budget in the performance of this contract: 

Construction     $      48,842.82 

Developer’s Fee                31,259.40 

TOTAL HOME PROJECT COST:      $      80,102.22 

 Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Habitat for Humanity (whichever date is later) and shall end at the completion of all program activities, 

within the time specified in Article II. C, or in accordance with Article X: Suspension and Termination. 
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ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Habitat for Humanity or any contractor/subcontractor hereunder. All payments to Habitat for 

Humanity by Augusta will be made on a per performance request through the AIA Document.  

B. Habitat for Humanity shall maintain a separate account and accounting process for HOME 

funding sources. 

C. Habitat for Humanity shall not use these funds for any purpose other than the purpose set forth in 

this Agreement. 

D. Subject to Habitat for Humanity compliance with the provisions of this Agreement, Augusta 

agrees to reimburse all budgeted costs allowable under federal, state, and local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Habitat for Humanity for payment shall be accompanied by proper documentation 

and shall be submitted to HCD, transmitted by a cover memo, for approval no later than their (30) 

calendar days after the last date covered by the request. For purposes of this section, proper 

documentation includes: “Reimbursement Request Form” supplied by HCD, copies of invoices, 

receipts, other evidence of indebtedness, budget itemization and description of specific activities 

undertaken. Invoices shall not be honored if received by HCD later than sixty (60) calendar days 

after expiration date of Agreement. The reimbursement request form is in Appendix B. 

G. Habitat for Humanity shall maintain an adequate financial system and internal fiscal controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Habitat for Humanity. 

Initial: ________ 

 

ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Habitat for Humanity control that was acquired or improved in whole or 

in part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five years 

after the expiration of this Agreement; or 
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b. Be disposed of in a manner that results in Augusta being reimbursed in the amount of the 

current fair market value of the property, less any portion of the value attributable to 

expenditures of non-HOME funds for acquisition of, or improvement to, the property. 

C. Any HOME funds invested in housing that does not meet the affordability requirements for the 

period specified in §92.252 or §92.254, as applicable, must be repaid by Habitat for Humanity. 

D. Any HOME funds invested in a project that is terminated before completion, either voluntarily or 

otherwise, must be repaid by Habitat for Humanity 

E. If Habitat for Humanity is found to be in non-compliance with the HOME Program laws and 

regulations as described in 24 CFR Part 92, the organization will be required to reimburse 

Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Habitat for Humanity shall carry out its HOME assisted activities in compliance with all HOME Program 

laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F (Project 

Requirements), and Subpart H (Other Federal Requirements). These compliance activities include, but are 

not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 

 

To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Habitat for Humanity 

shall maintain records that document all clients served with HOME funds. In addition, Habitat for 

Humanity shall document each client’s race, family size, annul household income, and whether or not the 

family is female headed. Augusta shall supply “Income Verification” forms which, when completed by 

those clients served by Habitat for Humanity, shall provide the information and verification described 

above. 
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Habitat for Humanity shall prepare and submit reports relative to this project to Augusta at Augusta’s 

request. Augusta shall supply Habitat for Humanity with the following report forms and require the same 

to be completed as requested by Augusta: “Monthly Services”, “Quarterly Progress”, “Quarterly 

Financial” and “Annual Report”. Further explanation and report due dates are found in Appendix B 

below. 

 

Habitat for Humanity shall maintain books and records in accordance with generally accepted accounting 

principles. Documents shall be maintained in accordance with practices that sufficiently and properly 

reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Habitat for Humanity shall make all records for this project available to Augusta, the U.S. Department of 

Housing and Urban Development, the Comptroller General of the United States, or any of their duly 

authorized representatives for the purpose of making audits, examinations, excerpts and transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for records, 

Habitat for Humanity shall maintain financial records, supporting documents, statistical records, and all 

other records pertinent to this Agreement for a period of three years, with the following qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant funds shall 

be retained for three years after its final disposition. Non-expendable personal 

property means tangible personal property having a useful life of more than one year 

and an acquisition cost of $300 or more per unit. 

In connection with the expenditure of federal funds, Habitat for Humanity shall provide to Augusta and 

organization – wide audited financial statement consisting of a balance sheet, income statement and a 

statement of changes in its financial position. All documents shall be prepared by certified public 

accountant. Such financial disclosure information shall be filed with Augusta within one hundred fifty 

(150) calendar days after the close of Habitat for Humanity’s fiscal year. Habitat for Humanity is 

responsible for any cost associated with the audit. Failure to comply may result in the reallocation of 

funding and termination of the contract.  Habitat for Humanity shall supply, up on request, documentation 

maintained in accordance with practices which sufficiently and properly reflect all expenditures of funds 

provided by Augusta under this Agreement. 

 

Open Records Disclosure: Habitat for Humanity’ records related to this Agreement and the services to be 

provided under the agreement may be a public record subject to Georgia’s Open Records Act (O.C.G.A. 

§50-18-70).  Habitat for Humanity agrees to comply with the Open Records Act should a request be 
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submitted to it. Further, Habitat for Humanity agrees to comply with the provision of the Open Meetings 

Law and the following compliance measures will be taken: 

a. Habitat for Humanity will provide notice to the Augusta Chronicle and the Augusta Focus or 

the Metro Courier of its regular board meeting schedule and of any special called meetings 

except emergency meetings;  

b. Habitat for Humanity will post notices of its meetings in a public place at the meeting sites 

and it will keep a written agenda, minutes, attendance, and voting record for each meeting 

and make the same available for inspections by the press, the public and the Grantee, subject 

to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Habitat for Humanity’ 

board meetings, except for such portions of the meeting as may be closed pursuant to the 

Open Meetings Law. 

d. Habitat for Humanity shall provide the Grantee a tentative annual schedule of the Board of 

Director’s meetings. Publications and minutes of each meeting shall be submitted to Grantee 

within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Habitat for Humanity agrees to comply with the conflict-of-interest provisions contained in 24 

CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Habitat for Humanity. No person described 

above who exercises, may exercise or has exercised any functions or responsibilities with respect 

to the HOME activities supported under this contract;  or  who are in a position to participate in a 

decision-making process or gain inside information with regard to such activities, may obtain any 

financial interest or benefit from the activities, or have a financial interest in any contract, sub-

contract, or agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    For the 

purpose of this provision, "family ties", as defined in the above cited volume and provisions of 

the Code of Federal Regulations, include those related as Spouse, Father, Mother, Father-in-law, 

Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, Brother-in-law, Sister-in-

law, Grandparent, Grandchildren of the individual holding   any interest in the subject matter of 

this Contract.  The Habitat for Humanity in the persons of Directors, Officers, Employees, Staff, 

Volunteers and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Habitat for Humanity.   In such instances, Habitat for Humanity 

shall consult with HCD/Augusta on any changes that will result in substantive changes to this 

Contract.  All such changes shall be made via written amendments to this Contract and shall be 

approved by the governing bodies of both Augusta and Habitat for Humanity. 
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C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 
A. Fair Housing 

 

Habitat for Humanity agrees that it will conduct and administer HOME activities in conformity 

with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair 

Housing Act", and that it will affirmatively further fair housing. One suggested activity is to use 

the fair housing symbol and language in Habitat for Humanity publications and/or 

advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Habitat for Humanity agrees to comply with 24 CFR Part I, which provides that no person shall 

be excluded from participation in this project on the grounds of race, color, national origin, or 

sex; or be subject to discrimination under any program or activity funded in whole or in part with 

federal funds made available pursuant to the Act.  Reasonable accommodations will be offered to 

all disabled persons who request accommodations due to disability at any time during the 

application, resident selection and rent up process. 

 

 

Enforcement Provisions 

 
1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 

obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Habitat for 

Humanity if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Habitat for Humanity agrees that in instances in which there is construction 

work over $2,000 financed in whole or in part with HOME funds under this Contract, 

Habitat for Humanity will adhere to the Davis-Bacon Act (40 USC 276), as amended, 

which requires all laborers and mechanics working on the project to be paid not less than 

prevailing wage-rates as determined by the Secretary of Labor.  By reason of the 

foregoing requirement, the Contract Work Hours and Safety Standards Act (40 USC 327 

et seq.) also applies.  These requirements apply to the rehabilitation of residential 

property only if such property contains eight or more units. (24 CFR 92.354) 
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2.          Labor Matters:  No person employed in the work covered by this contract shall 

be discharged or in any way discriminated against because he or she has filed any 

complaint or instituted or caused to be instituted any proceeding or has testified or is 

about to testify in any proceeding under or relating to the labor standards applicable 

hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Habitat for Humanity agrees that in accordance with the National Environmental Policy Act of 

1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act and 

regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Habitat for 

Humanity agrees that HOME funds shall not be expended for acquisition or construction in an 

area identified by the Federal Emergency Management Agency (FEMA) as having special flood 

hazards (representing the 100-year floodplain).  Exceptions will be made if the community is 

participating in the National Flood Insurance Program or less than a year has passed since FEMA 

notification and flood insurance has been obtained in accordance with section 102(a) of the Flood 

Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Habitat for Humanity agrees to take all reasonable steps to minimize displacement of persons as a 

result of HOME assisted activities.  Any such activities assisted with HOME funds will be 

conducted in accordance with the Uniform Relocation Assistance and Real Property Acquisition 

Policies Act of 1970 (URA) and the Housing and Community Development Act of 1974 (24 CFR 

92.353). 

 

H. Non-Discrimination in Employment 

 

Habitat for Humanity agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Habitat for 

Humanity will in all solicitations or advertisements for employees placed by or on behalf of 

Habitat for Humanity; state that all qualified applicants will receive consideration for 

employment without regard to race, color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Habitat for Humanity agrees that low- and moderate-income persons residing within Augusta-

Richmond County; and that contracts for work in connection with the project be awarded to 

eligible business concerns which are located in or owned in substantial part by persons residing in 

Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 
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In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Habitat for Humanity agrees to comply with the Lead Based Paint Poisoning 

Prevention Act pursuant to prohibition against the use of lead-based paint in residential structures 

and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the hazards of 

lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Habitat for Humanity agrees to comply with 24 CFR 570.609 with regards to the direct or indirect 

use of any contractor during any period of debarment, suspension, or placement in ineligibility 

status.  No contract will be executed until such time that the debarred, suspended or ineligible 

contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Habitat for Humanity agrees to administer a policy 

to provide a drug-free workplace that is free from illegal use, possession or distribution of drugs 

or alcohol by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

 

M. Publicity 

 

Any publicity generated by Habitat for Humanity for the project funded pursuant to this Contract, 

during the term of this Contract or for one year thereafter, will make reference to the contribution 

of Augusta-Richmond County in making the project possible. The words "Augusta-Richmond 

County Department of Housing and Community Development" will be explicitly stated in any 

and all pieces of publicity; including but not limited to flyers, press releases, posters, brochures, 

public service announcements, interviews, and newspaper articles. 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Habitat for Humanity fails to expend its grant funds in a 

timely manner, such failure shall constitute a material failure to comply with this Contract and 

invoke the suspension and termination provisions of ARTICLE X.   For purposes of this Contract, 

timely expenditure of funds means Habitat for Humanity shall obligate and expend its funds as 

designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Habitat for Humanity shall comply with all applicable laws, ordinances and codes of the federal, 

state, and local governments and shall commit no trespass on any public or private property in 

performing any of the work embraced by this contract. Habitat for Humanity agrees to obtain all 

necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Habitat for Humanity shall not assign any interest in this contract or transfer any interest in the 

same without the prior written approval of Augusta. 
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Q. Equal Employment Opportunity 

 

Habitat for Humanity agrees to comply with the prohibitions against discrimination on the basis 

of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing 

regulations at 24 CFR part 146 and the prohibitions against otherwise qualified individuals with 

handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 

regulations at 24 CFR part 8.   For purposes of the emergency shelter grants program, the term 

dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment 

because of race, color, religion, sex, national origin, or familial status. Habitat for Humanity will 

take affirmative action to ensure that applicants are employed, and that employees are treated 

during employment, without regard to their race, color, religion, sex, national origin, or Habitat 

for Humanity social status. Such action shall include, but not be limited to the following: 

employment, upgrading, demotion or transfer; recruitment or advertising; lay-off or termination, 

rates of pay or other forms of compensation; and selection for training, including apprenticeship. 

Habitat for Humanity agrees to post in conspicuous places, available to employees and applicants 

for employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Habitat for Humanity agrees to make efforts to encourage the use of 

minority and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Habitat for Humanity and managing agent shall adopt the affirmative marketing procedures and 

requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment on 

the basis of religion and will not give preference of persons on the basis of religion. Habitat for 

Humanity will not discriminate against any person applying for shelter on the basis of religion. 

Habitat for Humanity will provide no religious instruction or counseling, conduct no religious 

worship or services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Habitat for Humanity has indirect cost allocation plan approved 

by the Department of Housing and Urban Development prior to the execution of this Contract. 

 

V. Travel 

 

If applicable, Habitat for Humanity shall obtain prior written approval from the Grantee for any 

travel outside the State of Georgia with funds provided under this contract. All Federal Travel 

Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 
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All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 
A. In the event Habitat for Humanity materially fails to comply with any terms of this agreement, 

including the timely completion of activities as described in the timetable and/or contained in 

ARTICLE I, Scope of Services, Augusta may withhold cash payments until Habitat for Humanity 

cures any breach of the contract.  If Habitat for Humanity fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for Wheeler Road project. 

 

B. Notwithstanding the above, Habitat for Humanity shall not be relieved of its liability to Augusta 

for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Habitat for 

Humanity for the purposes of set off until such time as the exact amount of damages is 

determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Habitat for Humanity 

breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Habitat for Humanity shall not 

be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, VIII, IX, XI, 

and XII of this agreement with respect to HOME funds previously disbursed or income derived 

therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

48

Item 2.



Augusta Housing and Community Development Department Page 17 

 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Habitat for Humanity will receive all notices at the address indicated below: 

Habitat for Humanity 

1301 Greene Street 

Augusta, Georgia  30901 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 
Habitat for Humanity will at all times hereafter indemnify and hold harmless Augusta, its officers, agents 

and employees, against any and all claims, losses, liabilities, or expenditures of any kind, including court 

costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of any kind 

resulting from injuries or damages sustained by any person or persons, corporation or property, by virtue 

of the performance of this Contract. By execution of this agreement, Habitat for Humanity specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any 

right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 
Habitat for Humanity shall acquire adequate insurance coverage to protect all contract assets from loss or 

damage resulting from theft, fraud or physical damage. All policies and amounts of coverage shall be 

subject to approval by Augusta. Additionally, Habitat for Humanity shall procure and provide for 

approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all personnel 

of Habitat for Humanity handling or charged with the responsibility for handling funds and property 

pursuant to this contract. HABITAT FOR HUMANITY shall procure and provide, for approval by 

Augusta, comprehensive general liability insurance in the amount of at least $1,000,000.00 insuring the 

Grantee and adding as named insured the City of Augusta, the Mayor, Commissioners, and Augusta’s 

officers, agents, members, employees, and successors. 
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Additionally, Habitat for Humanity shall procure officers and directors liability insurance under policies 

to be approved by Augusta. All of the above policies shall provide that no act or omission of the grantee, 

its agents, servants, or employees shall invalidate any insurance coverage required to be provided by 

Habitat for Humanity hereunder shall be cancelable without at least fifteen (15) days advance written 

notice to the Grantee. All insurance policies required hereunder or copies thereof shall be promptly 

submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 
This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Habitat for Humanity beyond the term of this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 
Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

Approved by Augusta, GA Commission on  

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                          

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

           Hawthorne Welcher, Jr./Shauntia Lewis 

            As its Director/Deputy Director HCD          

 

SEAL 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Habitat for Humanity___ 

           (Grantee) 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______    BY:___________________________     ______ 

Plain Witness               Date    Its:____________________________     Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Habitat for Humanity shall submit to the Grantee the following reports for the term of this 

agreement and maintain applicable documentation for the full term of the affordability period. 

Augusta reserves the right to change reporting requirements, as needed as well as the right to 

review records and reports for the public, HUD, IG or any other interested party as deemed 

appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Habitat for Humanity shall establish and maintain an Affirmative Marketing file 

to hold advertisements, flyers, and other public information.  Must also keep 

records of its activities in implementing the affirmative marketing plan, including 

other community outreach efforts and its annual analysis. 

 

7.   Habitat for Humanity shall keep up-to-date records based on census data, 

applications, and surveys about community residents, applicants, residents of the 

project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$80,102.22 in Year 2023 HOME Investment Partnerships Funds to Habitat for Humanity. These 

funds will support new construction with the production of approximately one single-family 

affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Habitat for Humanity in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Habitat for Humanity may use HOME funds under this contract for all the 

following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($100.00) per working day from the schedule 

of completion to the date of final acceptance of the project.  The total amount of 

liquidated damages will be deducted from the total contract price, plus any change order 

amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Habitat for Humanity will provide construction management for the project to ensure that 

construction work is being carried out in accordance with plans, specifications, and the project 

budget.   

 

c. Habitat for Humanity must make sure contractor obtains and posts all permits on job site.  

Prior to releasing final payment on each unit, Habitat for Humanity must also secure a 

Certificate of Occupancy from the contractor that has been issued by the Department of 

Licenses and Inspection. 

 

d. Habitat for Humanity must collect from the contractor a copy of the construction supply 

invoice; designs/plans and submit to HCD prior to Notice to Proceed.   

 

e. Habitat for Humanity must collect progress and final lien releases from the contractor, 

subcontractors, and material suppliers prior to making a payment to a contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

HABITAT FOR HUMANITY MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 

10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS 

PROGRESS IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A 

SAMPLE SCHEDULE IS PROVIDED BELOW.   
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  AUGUSTA/CSRA HABITAT FOR HUMANITY 

In the amount of  

$ 80,102.22 

Eighty Thousand One Hundred Two Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“3037 Hummingbird Lane – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2025 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Augusta/CSRA Habitat for Humanity, a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “HABITAT FOR HUMANITY.”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Habitat for Humanity will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Habitat for Humanity for the 

administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Habitat for Humanity has agreed to provide services funded through this contract free from 

political activities, religious influences, or requirements; and 

 

WHEREAS, Habitat for Humanity agrees to complete all predevelopment activities and provide HCD 

with copies of plans and work write up prior to Notice to Proceed 

 

WHEREAS, it is the responsibility of Habitat for Humanity to understand the HOME rules and 

regulation as outlined in Title 24 Code of Federal Regulations, Part 92 of the Housing and Urban 

Development 

 

WHEREAS, Habitat for Humanity has requested, and Augusta has approved a total of  

$ 80,102.22 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Habitat for Humanity agrees to utilize approved HOME funds to support project related costs 

associated with property located at 3037 Hummingbird Lane, one (1) single family unit to be 

constructed and sold to an eligible low-income buyer. This project is an affordable housing 

effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 
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iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

HABITAT FOR HUMANITY must utilize the services of a 

licensed Realtor to market and sale the unit. 

 

B. Use of Funds 

HOME Program funds shall be used by Habitat for Humanity for the purposes and objectives 

stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of HOME 

funds for any other purpose(s) is not permitted. The following summarizes the proposed uses of 

funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 80,102.22 in HOME funds shall be expended by Habitat for Humanity 

from Year 2023 HOME Program funds for construction costs related to the development of one 

(1)) single family unit at 3037 Hummingbird Lane in the Fleming Heights Community. The 

design and specifications must be approved by HCD prior to construction (Exhibit A). Funds will 

be used to assist with the cost of all construction-related fees.  

 

The address for this project is: 

i. 3037 Hummingbird Lane, Augusta, Georgia 30906 

 

b. Developer’s Fee 

An amount not to exceed $ 31,259.40 in HOME funds shall be provided to Habitat for Humanity 

from Year 2023 HOME Program funds for administration and coordination of the construction of 
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the development of one (1)) single family unit within the Habitat Community.  Developer’s Fee 

will be dispersed as follows: 

 50%  - Dispersed when 50% of construction is completed 

50% - Dispersed when 100% of unit is completed, and a certificate of occupancy is 

received.  

Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Habitat for Humanity shall conduct project development activities and related services in 

its project area known as   that incorporates the following boundaries: Peach Orchard 

Road on the North, Gordon Highway to the West, Hwy 25 on the South and Lumpkin 

Road on the East and its designated geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Habitat for Humanity will be in 

compliance with 24 CFR Part 92. The project has been underwritten and reviewed in accordance 

with underwriting standards and criteria of Augusta and the amount of subsidy provided is 

appropriate.   Notwithstanding any other provisions of this contract, Habitat for Humanity shall 

provide activities and services as described in the description of the project, including use of 

funds, its goals and objectives, tasks to be performed and a detailed schedule for completing the 

tasks for this project as provided in Exhibit A of this contract.  HABITAT FOR HUMANITY 

will comply with § 92.300(a)(1) & §92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Habitat for Humanity will be compensated in accordance with this Article II, Budget and Method of 

Payment, that specifically identifies the use of HOME funds and any other project funding as represented 

in Article II. C. 2 of this Agreement. Habitat for Humanity will carry out this project with implementation 

oversight provided by HCD.   Habitat for Humanity agrees to perform the required services under the 

general coordination of HCD. In addition, and upon approval by Augusta, Habitat for Humanity, may 

engage the services of outside professional services, consultants, and contractors to help carry out the 

program and project. 
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A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$ 80,102.22 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Habitat for Humanity compliance with all terms and 

conditions of this agreement and the procedures for documenting expenses and activities as 

set forth in ARTICLE V. 

a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Habitat for Humanity will include 

documentation showing proof of payment in the form of a cancelled check attached 

with its respective invoice and completed reimbursement form that includes amount 

requested, amount remaining and specific line-item names that relate to the contract 

budget found in Appendix A. 

b. HCD will monitor the progress of the project and Habitat for Humanity performance 

on a weekly basis with regards to the production and overall effectiveness of the 

project. 

c. Habitat for Humanity and contractor will participate in bi-weekly construction 

meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund twenty-five percent (25%) of the total construction costs in the amount of 

$48,842.82 of this single project and seeks to provide Habitat for Humanity with the 

necessary HOME Agreement.   
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The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 80,102.22 of the total development costs plus developer’s fee of a single project, and  

seeks to provide potential homebuyer with the necessary HOME funding upon receipt of the 

preliminary closing documents.   

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Habitat for Humanity shall obligate the designated HOME Program funds within five months 

of the date of execution of this Agreement. Based on the budget outlined in D below, Habitat 

for Humanity will provide a detailed outline of critical project milestones and projected 

expenditures during the development project as Exhibit B. These documents will become an 

official part of the contractual agreement and provide the basis for overall project 

performance measurements. 

a. Liquidated Damages 

i. Habitat for Humanity shall complete this project no later than 150 Days 

from the effective date of the Notice To Proceed. unless otherwise approved 

by Director of HCD. The penalty for non-completion is $100 a day for every 

day over the stated deadline. 

Initial: ________ 

 

Habitat for Humanity agrees that the unit being constructed at 3037 Hummingbird Lane is 

under the 9-month compliance rule which refers to the timeframe allowed for selling to an 

eligible homebuyer within 9 months from the completion of construction.  HCD/Augusta will 

not be responsible for providing additional funds to cover any financial obligations by the 

developer in the case the HOME unit does not sale.  Developer will not receive final 

developer’s fee or compensation if the unit is not sold within the allotted 9 months’ 

requirement.  This is soley the responsibility of the developer.   

                                                   Initial:_______ 
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D. Project Budget: Limitations 

 

1. Habitat for Humanity shall be paid a total consideration of no more than $ 80,102.22 for full 

performance of the services specified under this Agreement. Any cost above this amount shall be 

the sole responsibility of Habitat for Humanity.  It is also understood by both parties to this 

contract that the funding provided under this contract for this specific project shall be the only 

funds provided by Augusta- unless otherwise agreed to by Augusta and Habitat for Humanity 

 

2.   Habitat for Humanity shall adhere to the following budget in the performance of this contract: 

Construction     $      48,842.82 

Developer’s Fee                31,259.40 

TOTAL HOME PROJECT COST:      $      80,102.22 

 Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Habitat for Humanity (whichever date is later) and shall end at the completion of all program activities, 

within the time specified in Article II. C, or in accordance with Article X: Suspension and Termination. 
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ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Habitat for Humanity or any contractor/subcontractor hereunder. All payments to Habitat for 

Humanity by Augusta will be made on a per performance request through the AIA Document.  

B. Habitat for Humanity shall maintain a separate account and accounting process for HOME 

funding sources. 

C. Habitat for Humanity shall not use these funds for any purpose other than the purpose set forth in 

this Agreement. 

D. Subject to Habitat for Humanity compliance with the provisions of this Agreement, Augusta 

agrees to reimburse all budgeted costs allowable under federal, state, and local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Habitat for Humanity for payment shall be accompanied by proper documentation 

and shall be submitted to HCD, transmitted by a cover memo, for approval no later than their (30) 

calendar days after the last date covered by the request. For purposes of this section, proper 

documentation includes: “Reimbursement Request Form” supplied by HCD, copies of invoices, 

receipts, other evidence of indebtedness, budget itemization and description of specific activities 

undertaken. Invoices shall not be honored if received by HCD later than sixty (60) calendar days 

after expiration date of Agreement. The reimbursement request form is in Appendix B. 

G. Habitat for Humanity shall maintain an adequate financial system and internal fiscal controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Habitat for Humanity. 

Initial: ________ 

 

ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Habitat for Humanity control that was acquired or improved in whole or 

in part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five years 

after the expiration of this Agreement; or 
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b. Be disposed of in a manner that results in Augusta being reimbursed in the amount of the 

current fair market value of the property, less any portion of the value attributable to 

expenditures of non-HOME funds for acquisition of, or improvement to, the property. 

C. Any HOME funds invested in housing that does not meet the affordability requirements for the 

period specified in §92.252 or §92.254, as applicable, must be repaid by Habitat for Humanity. 

D. Any HOME funds invested in a project that is terminated before completion, either voluntarily or 

otherwise, must be repaid by Habitat for Humanity 

E. If Habitat for Humanity is found to be in non-compliance with the HOME Program laws and 

regulations as described in 24 CFR Part 92, the organization will be required to reimburse 

Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Habitat for Humanity shall carry out its HOME assisted activities in compliance with all HOME Program 

laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F (Project 

Requirements), and Subpart H (Other Federal Requirements). These compliance activities include, but are 

not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 

 

To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Habitat for Humanity 

shall maintain records that document all clients served with HOME funds. In addition, Habitat for 

Humanity shall document each client’s race, family size, annul household income, and whether or not the 

family is female headed. Augusta shall supply “Income Verification” forms which, when completed by 

those clients served by Habitat for Humanity, shall provide the information and verification described 

above. 
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Habitat for Humanity shall prepare and submit reports relative to this project to Augusta at Augusta’s 

request. Augusta shall supply Habitat for Humanity with the following report forms and require the same 

to be completed as requested by Augusta: “Monthly Services”, “Quarterly Progress”, “Quarterly 

Financial” and “Annual Report”. Further explanation and report due dates are found in Appendix B 

below. 

 

Habitat for Humanity shall maintain books and records in accordance with generally accepted accounting 

principles. Documents shall be maintained in accordance with practices that sufficiently and properly 

reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Habitat for Humanity shall make all records for this project available to Augusta, the U.S. Department of 

Housing and Urban Development, the Comptroller General of the United States, or any of their duly 

authorized representatives for the purpose of making audits, examinations, excerpts and transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for records, 

Habitat for Humanity shall maintain financial records, supporting documents, statistical records, and all 

other records pertinent to this Agreement for a period of three years, with the following qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant funds shall 

be retained for three years after its final disposition. Non-expendable personal 

property means tangible personal property having a useful life of more than one year 

and an acquisition cost of $300 or more per unit. 

In connection with the expenditure of federal funds, Habitat for Humanity shall provide to Augusta and 

organization – wide audited financial statement consisting of a balance sheet, income statement and a 

statement of changes in its financial position. All documents shall be prepared by certified public 

accountant. Such financial disclosure information shall be filed with Augusta within one hundred fifty 

(150) calendar days after the close of Habitat for Humanity’s fiscal year. Habitat for Humanity is 

responsible for any cost associated with the audit. Failure to comply may result in the reallocation of 

funding and termination of the contract.  Habitat for Humanity shall supply, up on request, documentation 

maintained in accordance with practices which sufficiently and properly reflect all expenditures of funds 

provided by Augusta under this Agreement. 

 

Open Records Disclosure: Habitat for Humanity’ records related to this Agreement and the services to be 

provided under the agreement may be a public record subject to Georgia’s Open Records Act (O.C.G.A. 

§50-18-70).  Habitat for Humanity agrees to comply with the Open Records Act should a request be 
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submitted to it. Further, Habitat for Humanity agrees to comply with the provision of the Open Meetings 

Law and the following compliance measures will be taken: 

a. Habitat for Humanity will provide notice to the Augusta Chronicle and the Augusta Focus or 

the Metro Courier of its regular board meeting schedule and of any special called meetings 

except emergency meetings;  

b. Habitat for Humanity will post notices of its meetings in a public place at the meeting sites 

and it will keep a written agenda, minutes, attendance, and voting record for each meeting 

and make the same available for inspections by the press, the public and the Grantee, subject 

to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Habitat for Humanity’ 

board meetings, except for such portions of the meeting as may be closed pursuant to the 

Open Meetings Law. 

d. Habitat for Humanity shall provide the Grantee a tentative annual schedule of the Board of 

Director’s meetings. Publications and minutes of each meeting shall be submitted to Grantee 

within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Habitat for Humanity agrees to comply with the conflict-of-interest provisions contained in 24 

CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Habitat for Humanity. No person described 

above who exercises, may exercise or has exercised any functions or responsibilities with respect 

to the HOME activities supported under this contract;  or  who are in a position to participate in a 

decision-making process or gain inside information with regard to such activities, may obtain any 

financial interest or benefit from the activities, or have a financial interest in any contract, sub-

contract, or agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    For the 

purpose of this provision, "family ties", as defined in the above cited volume and provisions of 

the Code of Federal Regulations, include those related as Spouse, Father, Mother, Father-in-law, 

Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, Brother-in-law, Sister-in-

law, Grandparent, Grandchildren of the individual holding   any interest in the subject matter of 

this Contract.  The Habitat for Humanity in the persons of Directors, Officers, Employees, Staff, 

Volunteers and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Habitat for Humanity.   In such instances, Habitat for Humanity 

shall consult with HCD/Augusta on any changes that will result in substantive changes to this 

Contract.  All such changes shall be made via written amendments to this Contract and shall be 

approved by the governing bodies of both Augusta and Habitat for Humanity. 
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C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 
A. Fair Housing 

 

Habitat for Humanity agrees that it will conduct and administer HOME activities in conformity 

with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair 

Housing Act", and that it will affirmatively further fair housing. One suggested activity is to use 

the fair housing symbol and language in Habitat for Humanity publications and/or 

advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Habitat for Humanity agrees to comply with 24 CFR Part I, which provides that no person shall 

be excluded from participation in this project on the grounds of race, color, national origin, or 

sex; or be subject to discrimination under any program or activity funded in whole or in part with 

federal funds made available pursuant to the Act.  Reasonable accommodations will be offered to 

all disabled persons who request accommodations due to disability at any time during the 

application, resident selection and rent up process. 

 

 

Enforcement Provisions 

 
1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 

obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Habitat for 

Humanity if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Habitat for Humanity agrees that in instances in which there is construction 

work over $2,000 financed in whole or in part with HOME funds under this Contract, 

Habitat for Humanity will adhere to the Davis-Bacon Act (40 USC 276), as amended, 

which requires all laborers and mechanics working on the project to be paid not less than 

prevailing wage-rates as determined by the Secretary of Labor.  By reason of the 

foregoing requirement, the Contract Work Hours and Safety Standards Act (40 USC 327 

et seq.) also applies.  These requirements apply to the rehabilitation of residential 

property only if such property contains eight or more units. (24 CFR 92.354) 
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2.          Labor Matters:  No person employed in the work covered by this contract shall 

be discharged or in any way discriminated against because he or she has filed any 

complaint or instituted or caused to be instituted any proceeding or has testified or is 

about to testify in any proceeding under or relating to the labor standards applicable 

hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Habitat for Humanity agrees that in accordance with the National Environmental Policy Act of 

1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act and 

regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Habitat for 

Humanity agrees that HOME funds shall not be expended for acquisition or construction in an 

area identified by the Federal Emergency Management Agency (FEMA) as having special flood 

hazards (representing the 100-year floodplain).  Exceptions will be made if the community is 

participating in the National Flood Insurance Program or less than a year has passed since FEMA 

notification and flood insurance has been obtained in accordance with section 102(a) of the Flood 

Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Habitat for Humanity agrees to take all reasonable steps to minimize displacement of persons as a 

result of HOME assisted activities.  Any such activities assisted with HOME funds will be 

conducted in accordance with the Uniform Relocation Assistance and Real Property Acquisition 

Policies Act of 1970 (URA) and the Housing and Community Development Act of 1974 (24 CFR 

92.353). 

 

H. Non-Discrimination in Employment 

 

Habitat for Humanity agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Habitat for 

Humanity will in all solicitations or advertisements for employees placed by or on behalf of 

Habitat for Humanity; state that all qualified applicants will receive consideration for 

employment without regard to race, color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Habitat for Humanity agrees that low- and moderate-income persons residing within Augusta-

Richmond County; and that contracts for work in connection with the project be awarded to 

eligible business concerns which are located in or owned in substantial part by persons residing in 

Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 
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In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Habitat for Humanity agrees to comply with the Lead Based Paint Poisoning 

Prevention Act pursuant to prohibition against the use of lead-based paint in residential structures 

and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the hazards of 

lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Habitat for Humanity agrees to comply with 24 CFR 570.609 with regards to the direct or indirect 

use of any contractor during any period of debarment, suspension, or placement in ineligibility 

status.  No contract will be executed until such time that the debarred, suspended or ineligible 

contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Habitat for Humanity agrees to administer a policy 

to provide a drug-free workplace that is free from illegal use, possession or distribution of drugs 

or alcohol by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

 

M. Publicity 

 

Any publicity generated by Habitat for Humanity for the project funded pursuant to this Contract, 

during the term of this Contract or for one year thereafter, will make reference to the contribution 

of Augusta-Richmond County in making the project possible. The words "Augusta-Richmond 

County Department of Housing and Community Development" will be explicitly stated in any 

and all pieces of publicity; including but not limited to flyers, press releases, posters, brochures, 

public service announcements, interviews, and newspaper articles. 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Habitat for Humanity fails to expend its grant funds in a 

timely manner, such failure shall constitute a material failure to comply with this Contract and 

invoke the suspension and termination provisions of ARTICLE X.   For purposes of this Contract, 

timely expenditure of funds means Habitat for Humanity shall obligate and expend its funds as 

designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Habitat for Humanity shall comply with all applicable laws, ordinances and codes of the federal, 

state, and local governments and shall commit no trespass on any public or private property in 

performing any of the work embraced by this contract. Habitat for Humanity agrees to obtain all 

necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Habitat for Humanity shall not assign any interest in this contract or transfer any interest in the 

same without the prior written approval of Augusta. 
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Q. Equal Employment Opportunity 

 

Habitat for Humanity agrees to comply with the prohibitions against discrimination on the basis 

of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing 

regulations at 24 CFR part 146 and the prohibitions against otherwise qualified individuals with 

handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 

regulations at 24 CFR part 8.   For purposes of the emergency shelter grants program, the term 

dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment 

because of race, color, religion, sex, national origin, or familial status. Habitat for Humanity will 

take affirmative action to ensure that applicants are employed, and that employees are treated 

during employment, without regard to their race, color, religion, sex, national origin, or Habitat 

for Humanity social status. Such action shall include, but not be limited to the following: 

employment, upgrading, demotion or transfer; recruitment or advertising; lay-off or termination, 

rates of pay or other forms of compensation; and selection for training, including apprenticeship. 

Habitat for Humanity agrees to post in conspicuous places, available to employees and applicants 

for employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Habitat for Humanity agrees to make efforts to encourage the use of 

minority and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Habitat for Humanity and managing agent shall adopt the affirmative marketing procedures and 

requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Habitat for Humanity will not discriminate against any employee or applicant for employment on 

the basis of religion and will not give preference of persons on the basis of religion. Habitat for 

Humanity will not discriminate against any person applying for shelter on the basis of religion. 

Habitat for Humanity will provide no religious instruction or counseling, conduct no religious 

worship or services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Habitat for Humanity has indirect cost allocation plan approved 

by the Department of Housing and Urban Development prior to the execution of this Contract. 

 

V. Travel 

 

If applicable, Habitat for Humanity shall obtain prior written approval from the Grantee for any 

travel outside the State of Georgia with funds provided under this contract. All Federal Travel 

Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 
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All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 
A. In the event Habitat for Humanity materially fails to comply with any terms of this agreement, 

including the timely completion of activities as described in the timetable and/or contained in 

ARTICLE I, Scope of Services, Augusta may withhold cash payments until Habitat for Humanity 

cures any breach of the contract.  If Habitat for Humanity fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for Wheeler Road project. 

 

B. Notwithstanding the above, Habitat for Humanity shall not be relieved of its liability to Augusta 

for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Habitat for 

Humanity for the purposes of set off until such time as the exact amount of damages is 

determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Habitat for Humanity 

breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Habitat for Humanity shall not 

be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, VIII, IX, XI, 

and XII of this agreement with respect to HOME funds previously disbursed or income derived 

therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 
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With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Habitat for Humanity will receive all notices at the address indicated below: 

Habitat for Humanity 

1301 Greene Street 

Augusta, Georgia  30901 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 
Habitat for Humanity will at all times hereafter indemnify and hold harmless Augusta, its officers, agents 

and employees, against any and all claims, losses, liabilities, or expenditures of any kind, including court 

costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of any kind 

resulting from injuries or damages sustained by any person or persons, corporation or property, by virtue 

of the performance of this Contract. By execution of this agreement, Habitat for Humanity specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any 

right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 
Habitat for Humanity shall acquire adequate insurance coverage to protect all contract assets from loss or 

damage resulting from theft, fraud or physical damage. All policies and amounts of coverage shall be 

subject to approval by Augusta. Additionally, Habitat for Humanity shall procure and provide for 

approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all personnel 

of Habitat for Humanity handling or charged with the responsibility for handling funds and property 

pursuant to this contract. HABITAT FOR HUMANITY shall procure and provide, for approval by 

Augusta, comprehensive general liability insurance in the amount of at least $1,000,000.00 insuring the 

Grantee and adding as named insured the City of Augusta, the Mayor, Commissioners, and Augusta’s 

officers, agents, members, employees, and successors. 
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Additionally, Habitat for Humanity shall procure officers and directors liability insurance under policies 

to be approved by Augusta. All of the above policies shall provide that no act or omission of the grantee, 

its agents, servants, or employees shall invalidate any insurance coverage required to be provided by 

Habitat for Humanity hereunder shall be cancelable without at least fifteen (15) days advance written 

notice to the Grantee. All insurance policies required hereunder or copies thereof shall be promptly 

submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 
This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Habitat for Humanity beyond the term of this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 
Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

Approved by Augusta, GA Commission on  

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                          

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

           Hawthorne Welcher, Jr./Shauntia Lewis 

            As its Director/Deputy Director HCD          

 

SEAL 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Habitat for Humanity___ 

           (Grantee) 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______    BY:___________________________     ______ 

Plain Witness               Date    Its:____________________________     Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Habitat for Humanity shall submit to the Grantee the following reports for the term of this 

agreement and maintain applicable documentation for the full term of the affordability period. 

Augusta reserves the right to change reporting requirements, as needed as well as the right to 

review records and reports for the public, HUD, IG or any other interested party as deemed 

appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Habitat for Humanity shall establish and maintain an Affirmative Marketing file 

to hold advertisements, flyers, and other public information.  Must also keep 

records of its activities in implementing the affirmative marketing plan, including 

other community outreach efforts and its annual analysis. 

 

7.   Habitat for Humanity shall keep up-to-date records based on census data, 

applications, and surveys about community residents, applicants, residents of the 

project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$80,102.22 in Year 2023 HOME Investment Partnerships Funds to Habitat for Humanity. These 

funds will support new construction with the production of approximately one single-family 

affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Habitat for Humanity in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Habitat for Humanity may use HOME funds under this contract for all the 

following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($100.00) per working day from the schedule 

of completion to the date of final acceptance of the project.  The total amount of 

liquidated damages will be deducted from the total contract price, plus any change order 

amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Habitat for Humanity will provide construction management for the project to ensure that 

construction work is being carried out in accordance with plans, specifications, and the project 

budget.   

 

c. Habitat for Humanity must make sure contractor obtains and posts all permits on job site.  

Prior to releasing final payment on each unit, Habitat for Humanity must also secure a 

Certificate of Occupancy from the contractor that has been issued by the Department of 

Licenses and Inspection. 

 

d. Habitat for Humanity must collect from the contractor a copy of the construction supply 

invoice; designs/plans and submit to HCD prior to Notice to Proceed.   

 

e. Habitat for Humanity must collect progress and final lien releases from the contractor, 

subcontractors, and material suppliers prior to making a payment to a contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

HABITAT FOR HUMANITY MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 

10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS 

PROGRESS IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A 

SAMPLE SCHEDULE IS PROVIDED BELOW.   
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Administrative Services Committee Meeting 

Meeting Date:  

2025 – Utilities-Administration – Bid #25-162 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of one trailer hydro excavator, at a total cost of 

$84,820 from Vermeer Southeast Sales & Service for the Augusta Utilities 

Department. (Bid 25-162) 

Background: The Augusta Utilities Department is requesting the purchase of a trailer hydro 

excavator. The equipment is used for field work pertaining to specific residential 

water infrastructure projects. This equipment will be heavily utilized in upcoming 

projects, such as the Lead/Copper Rule Improvements (LCRI) and the Utilities 

Meter AMI project. 

 

Analysis: 
The Procurement Department published via the Augusta Code a competitive bid 

process for a Trailer Hydro Excavator. Invitations to bid were sent to 21 vendors 

with 3 compliant bids received. Vermeer Southeast Sales & Services’ bid offer is 

the lowest bid and meets all the requirements of the specifications.  

Financial Impact: Funding in the amount of $84,820 is available in the following accounts: 

 506-04-3410/54-22510 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one trailer hydro excavator, at a total cost of 

$84,820 from Vermeer Southeast Sales & Service for the Augusta Utilities 

Department.  

Funds are available in the 

following accounts: 

506-04-3410/54-22510 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Tuesday, April 15, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 815 0877 0880; Passcode: 
25162 for furnishing: 
 

Bid Item #25-162 2025/2026 Trailer Hydro Excavator for Augusta, GA – Central Service Department – Fleet Management 
Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, March 28, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received 
by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 
a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is 
closed to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, 
the timing of the submission, the required financial data, and any other requirements designated by the Procurement Department 
are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to 
waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate committee of 
the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the 
envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an 
eligible bidder must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to 
the date bids are received on an eligible local project. An eligible bidder who fails to submit an application for approval as a local 
bidder at least thirty (30) days prior to the date bids are received on an eligible local project, and who otherwise meets the 
requirements for approval as a local bidder, will not be qualified for a bid preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

DARRELL WHITE, INTERIM Procurement Director 
 

Publish: 
Augusta Chronicle  March 6, 13, 20, 27, 2025 
Metro Courier  March 6, 2025 
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Katie Cornelius

From: Michael Bryant
Sent: Friday, May 9, 2025 10:52 AM
To: Kaycee Braswell
Cc: Laquona Sanderson
Subject: RE: Justification - Hydro Excav

Bid # 25-162 
 
This equipment, selected by ITB process, will be used by Augusta UƟliƟes for field work pertaining to specific residenƟal 
water infrastructure projects.  This equipment is a tow-behind model that is right-sized for in-and-around residenƟal 
water meters to hydro-excavate meter boxes of excess dirt, sand, silt, clay, and other non-sanitary debris.  This 
equipment will be heavily uƟlized in upcoming projects, such as the Lead/Copper Rule Improvements (LCRI) and the 
UƟliƟes’ Meter AMI project.  The Meter AMI project is projected to be a 5-year project and this equipment will be relied 
upon for daily use. 
 
hƩps://www.vermeer.com/na/vacuum-excavators/lp-sdt 
 

-    Michael 
 

From: Kaycee Braswell <KBraswell@augustaga.gov>  
Sent: Friday, May 9, 2025 10:17 AM 
To: Michael Bryant <MBryant@augustaga.gov> 
Cc: Laquona Sanderson <LSanderson@augustaga.gov> 
Subject: Justification - Hydro Excav 
 
Michael ,  
 
I am working on the agenda for the hydro excavator. Can you give me a justification for this purchase? 
 
 

Kaycee Braswell l Fleet Operations Specialist  
Augusta – Richmond County l Central Services Department 

1568 Broad St Bldg. C l Augusta, Georgia 30901 
(p) 706-821-2894 l (c) 762-622-0744 

kbraswell@augustaga.gov l www.augustaga.gov 

 
 
 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
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arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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Administrative Services Committee 

Meeting Date: Tuesday, May 27th, 2025 

PACT Project Change Order Consolidation (RFQ 18-164 - 22CSA046) 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve the request for the PACT Project Change Order Consolidation in the 

total amount of $329,250.00 by Trane Company. (RFQ 18-164 - 22CSA046) 

Background: As part of the PACT Project Design Phase, a contingency of $250,000.00 was 

allocated to cover any change orders discovered during the Construction Phase. 

During the Construction Phase, an amount of $1,076,923.00 was credited for 

work that was no longer required. In this same phase, a number of deficiencies 

were found that required corrections, which amounts to a total of 

$1,406,173.00. The net total of the change orders equaled $329,250.00. The 

City of Augusta can anticipate recuperating funds available in the IRA Tax 

Credit for this project in the amount of $400,000.00 based off of a 30% return. 

Analysis: Trane Company provided credit for work no longer required and provided 

services of work related to the energy savings scope. Refer to attachments for 

detailed breakdown of credits and work performed. 

Financial Impact: 

 

$329,250.00, SPLOST 8 – Existing Facilities 

Alternatives: A – Approve the request 

B – Do not approve the request 

Recommendation: Approve the request for the PACT Project Change Order Consolidation in the 

total amount of $329,250.00 by Trane Company. 

Funds are available 

in the following 

accounts: 

$329,250.00, SPLOST 8 – Existing Facilities 
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Number Description Facility Amount Credited Notes

ARC Contingency -250,000.00 Customer Contingency

2 BPI Credit Varies -218,976.00 Indicated value removed from scope by NV5
15 Building Envelope All -255,893.00 See detailed spreadsheet, Reconciled to Date
4 Street Lighting Building Credit Street Light -17,064.00 Building was sold

64 Boathouse Lighting Credit Boathouse -10,698.00 Lighting not installed in this location
50 Lighting Scope Reconciliation All -22,072.00 Includes Riverwalk Adjustment
5 Carrie J Mays Gymnasium Carrie J Mays -95,953.00 Equipment + Installation Credit

37 Downtown Park Downtown Park -31,972.00

38 Gracewood Community Center Gracewood -39,353.00 2EA 5T Units were replaced by the Customer, BAS Completed

40 WT Johnson WT Johnson -7,798.00
The Team Room 3T Dx Unit Replaced by the Customer (Material credit only), Substantial roof repair 

not included

41 Recreations, Parks, and Facilities Admin Offices Recreations and Park -4,971.00 Customer replaced 0.75T minisplit
42 Newman Tennis Center Newman Tennis -5,456.00 Outdoor unit replaced by the customer
43 Webster Detention Center AHUs Webster Detention -62,648.00 Changes in AHU Scope
61 Henry Brigham Pool Pump and VFD Henry Brigham -23,708.00
62 Boathouse Controls Labor Boathouse -30,361.00 Facility is condemned, material given to ARC

Total Credited -1,076,923.00

Number Description Facility Amount Paid Notes

12
Judicial Center Duct Cleaning and Disinfection and Coil 

Cleaning Judicial 210,357.00 TR Legal approval Price includes $132,206 ($128,211+PP Bonds) and $30,800 Coil Cleaning

46 Municipal Building PV Installation Parking Transportation Municipal 84,500.00 Requested by Customer, Approved verbally
21 Install 5EA New Fixtures in Rec Park and Rec 1,083.00
18 Webster Screws Webster 9,452.00 Price per unit not to exceed $10,000.00
22 Diamond Lake Track Pole Lighting Diamond Lake 432,571.00 Opted to pursue Solar Lighting
23 Judicial Hallway Instea 3EA New Recessed Lights Judicial Center 785.00 Request from Ron
26 Webster Shower Fixtures Replacement Webster 34,074.00

27 Webster High Bays G, H, and F Light Fixtures Replacement Webster 44,699.00

30 Warren Road and McDuffie CC High Bays LEDS Warren Road / McDuffie 7,689.00
33 Blythe Unit Changeout Blythe 21,112.00 Emergency replacement of existing unit (outside SOW)
10 Municipal HVAC Installation Service Split Municipal 75,243.00 Chiller feed

36 McDuffie Wood Center Revised Design McDuffie 144,766.00 Diff between installation of 5EA Splits and 2EPUs + 2EA Splits (Code Compliance) 
39 Sheriff Office Mess Hall Sheriff Office 142,591.00
28 ARC Cx Baseline Deficiencies Summary Varies 9,453.00 Processed as TK Job, Cx Agent Issue Log Items
35 Webster AHUs Install Isolation Valves Webster 33,944.00 Recommended upgrades by Trane
49 Webster Chiller Isolation Valves Webster 26,295.00 Recommended
54 Webster Rework Existing 1 1/14 Piping AHU 1V Webster 15,789.00 Will remain longer
56 Webster Rework Existing 1 1/14 Piping AHU 3D Webster 32,853.00 Upsized AHU
60 Webster Coil Replacement 1B Webster 78,917.00 Customer responsibility

Total Paid 1,406,173.00
Balance 329,250.00

Available IRA Tax 
Credit (up to 30%) $400,000.00 
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Administrative Services Committee 

Meeting Date: May 27, 2025 

Illegal Signage 

Department: Office of the Administrator 

Presenter: Charles Jackson, Deputy Administrator 

Caption: Receive an update regarding signs in medians, telephone poles, traffic signs, 

grocery carts, etc. 

Background: On March 4, 2025, the Augusta Commission discussed methods to maintain 

cleanliness in public rights-of-way, to include removing illegal signage, 

replacing traffic signs, grocery carts, etc. The Commission tasked the 

Administrator’s Office to address several action items (listed below): 

Fig. 1. Commission Assigned Action Items 

1. Obtain cost estimates to reinstall damaged traffic signs (AED) 

2. Written notification to the Richmond County Marshal's Office to also 

provide recommendations of sign enforcement along medians and rights-

of-way  

3. Ensure that Planning Department representatives provide updates (re: sign 

removal) to the morning EOC briefings (Director Delaney should appoint 

a staff person effective 3.10.2-25). 

4. Documented process of how the Planning Department coordinates its sign 

removal activities. As part of the final report, a section should include 

how Planning conducts/schedules these activities. (Planning) 

5. Administrator's Office will provide a memorandum/report of all 

coordinated activities (Administrator's Office). This update should 

provide insight into the depth and efficiency into the enforcement, 

removal and installation of signage. 

6. Recommendation from the Law Department on possible ordinance 

revisions to enhance enforcement. (Law Department) 

Recommendation from Planning to address grocery carts left in the public 

right-of-way or elsewhere (Planning, Marshal's Office, Legal). 

Analysis: Staff findings (outlined in the Administrator’s Staff Report) provided a multi-

departmental action plan to address the Commission’s concerns. These action 

steps are outlined in the companion attachment. 

Financial Impact: No financial impact. 
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Alternatives: N/A 

Recommendation: Receive an update regarding signs in medians, telephone poles, traffic signs, 

grocery carts, etc. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Tameka Allen, Administrator 
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Office of the Administrator 

 
Tameka Allen 
Administrator 

 
 

1 | P a g e  
 

TO:  Tameka Allen, Administrator 
 

FROM: Charles Jackson, Deputy Administrator 
 
DATE: May 13, 2025 
 
SUBJECT: Illegal Signage Action Plan 
 
Background 

The following information provides policy recommendations (or action plan) to remove and enforce illegal 
signage in the public rights-of-way areas of Augusta Richmond County. The action plan includes input from 
multiple Augusta Government departments including (1) Augusta Planning Department, (2) Augusta Law 
Department (3) Marshal’s Office and (4) Augusta Engineering Department. 

Commission Directive 

During the March 4, 2025, Commission meeting, the Administrator’s Office was asked to coordinate an action 
plan of recommendations to address the public’s concerns regarding illegal signage. The following action items 
were included in the Commissions directive. Staff responses are bulleted and italicized.  

Fig. 1. Commission Assigned Action Items and Staff Responses 

 

1. Obtain cost estimates to reinstall damaged traffic signs (AED) 

 Cost estimate of $500,000 (labor, vehicles/equipment and materials) 

 

2. Written notification to the Richmond County Marshal's Office to also provide 
recommendations of sign enforcement along medians and rights-of-way  

 Administrator’s Office notified the Marshal’s Office on March 8, 2025 

 

3. Ensure that Planning Department representatives provide updates (re: sign removal) to the 
morning EOC briefings.  

 Planning Department permanently appointed a staff person effective March 10, 2025. 

 

4. Documented process of how the Planning Department coordinates its sign removal 
activities. As part of the final report, a section should include how Planning 
conducts/schedules these activities. (Planning) 

 Deputy Director and Projects Coordinator will lead removal and enforcement activities 

 Inspectors will perform daily removal in public areas (according to right-of-way size-traffic flow) 

 Perform major “sweeps: twice a year and two (2) weeks after each election 
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Office of the Administrator 

 
Tameka Allen 
Administrator 

 

2 | P a g e  
 

5. Recommendation from the Law Department on possible ordinance revisions to enhance 
enforcement. (Law Department) 

 The Augusta Law Department rendered the following legal opinion: 

 

    "Our ordinances have as much enforcement as possible to punish violators for placing signs in 
the right-of-way. Every sign in the right-of-way is a violation of our Ordinance 4-2-9(b), and 
every separate day that the sign is posted is another offense.  

 

The maximum the State of Georgia allows any county to punish for an ordinance violation is 60 
days confinement and $1,000 in fines, which is already in our ordinance (twice, both in section 1-
1-8 and 1-6-1). Therefore, we have the offense and the maximum penalty possible for posting signs 
in the right of way." 

 

6. Recommendation from Planning to address grocery carts left in the public right-of-way or 
elsewhere (Planning, Marshal's Office, Legal). 

 (Recommended) Specialized activities to aid in enforcement include: 

a. Cart Removal Program (contacting cart owners to retrieve carts) 

b. Fines for Retailers (staff recommendation-in consultation with Law Department) 

c. Cart Containment Systems (tracking or deactivation device to demobilize wheels on cart) 

d. Public Reporting Mechanisms 

e. Community Education 
 

NOTE: The Marshal’s Office will commit to both (1) removal and (2) enforcement on a monthly basis.  

Next Steps 

This report will be submitted for Commission review and discussion during the May 27, Committee meetings. 
The Administrator’s Office will continue to monitor the coordinated activities among the respective 
departments.  
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Levels of Service (LOS) A through F are a way to categorize the quality and efficiency of 
transportation infrastructure, especially for roads and intersections. The system, defined by the 
Highway Capacity Manual (HCM), helps engineers evaluate how well traffic is flowing. Here's a 
breakdown of each level: 

 

LOS A – Free Flow 

• Conditions: Excellent 

• Description: Vehicles move at or near free-flow speeds. Drivers experience complete 
freedom to maneuver. 

• Delay: Minimal or none 

• Example: Light traffic in rural areas or early morning hours on urban roads. 

 

LOS B – Reasonably Free Flow 

• Conditions: Very good 

• Description: Slight restrictions on maneuverability. Speed is still nearly free-flow. 

• Delay: Very low 

• Example: Suburban roads during off-peak hours. 

 

LOS C – Stable Flow 

• Conditions: Acceptable 

• Description: Flow is stable, but maneuverability is noticeably restricted. Interactions 
between vehicles start to affect speed. 

• Delay: Moderate 

• Example: Typical peak hour conditions in many urban areas. 

 

LOS D – Approaching Unstable Flow 

• Conditions: Marginal 

• Description: High density and restricted speeds. Drivers have little freedom to change 
lanes or speeds. 

• Delay: High 

• Example: Busy arterial roads during rush hour. 
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LOS E – Unstable Flow/At Capacity 

• Conditions: Poor 

• Description: The system is at maximum capacity. Small disruptions cause serious delays. 

• Delay: Very high 

• Example: Freeways with bumper-to-bumper traffic at the edge of gridlock. 

 

LOS F – Forced or Breakdown Flow 

• Conditions: Failing 

• Description: Traffic is heavily congested. Stop-and-go conditions dominate. Breakdowns in 
flow occur. 

• Delay: Extreme 

• Example: Traffic jams, gridlock, or accident zones during peak periods. 

 

LOS Description Traffic Flow Characteristics 
Delay 
Level 

Color Code 
(Suggestion) 

A Free Flow 
Vehicles move at free speeds, full 
maneuverability 

Minimal � Green 

B Reasonably Free Flow Slightly restricted, but still smooth Very Low � Light Green 

C Stable Flow 
Noticeable restrictions, 
interactions increase 

Moderate � Yellow 

D 
Approaching Unstable 
Flow 

Limited freedom to maneuver, 
heavy traffic 

High � Orange 

E Unstable/At Capacity 
At or near capacity, stop-and-go 
possible 

Very High � Red 

F 
Forced/Breakdown 
Flow 

Traffic breakdown, jams, stop-and-
go prevalent 

Extreme � Dark Red 
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Administrative Services Committee 

Meeting Date: 5/27/2025 

2025 – Utilities - Facilities Maintenance Division – Ford F150s 

Department: Central Services Department – Fleet Management 

Presenter: Ron Lampkin 

Caption: Motion to approve the purchase of two Ford F150 Extended cabs at total cost of 

$104,474.48 from Akins Dodge Ford for the Utilities department – Facilities 

Maintenance Division.  

 

Background: 
The Utilities Facilities Maintenance Division has a new Mechanical Manager position 

that requires a vehicle to perform operational duties and will be disposing of a Ford 

F150, asset #208159, for the second truck purchase.  

Fleet Management located two trucks currently available on Akins Ford Dodge vehicle 

lot and Akins Ford Dodge prices are lower than the state contract holder, Allan Vigil 

Ford. The vendor requested a LOI to potentially hold our orders until the Augusta 

Commission has approved the purchases. Once approval is obtained, Fleet 

Management will acquire the purchase order and submit it to the vendor to secure the 

asset purchases. 

Analysis: The Procurement Department approved the purchase from Akins Dodge Ford via letter 

of intent to purchase the two Ford F150s. 

Financial Impact:  (2) - Ford F150 Extended Cab: Akins Ford Dodge - $52,237.24/each  

Utilities: Facilities Maintenance GMA Lease account #506-04-3580/61.11631 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of two Ford F150 Extended cabs at total cost of 

$104,474.48 from Akins Dodge Ford for the Utilities department – Facilities 

Maintenance Division. 

Funds are available 

in the following 

accounts: 

$104,474.48: Utilities: Facilities Maintenance GMA Lease account #506-04-

3580/61.11631 
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Administrative Services Committee 

Meeting Date: May 27, 2025 

Amend 23CSA006 – Design Services for Renovation to Houghton School / Juvenile Court 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve an addition of $44,675.00 to purchase order 23CSA006 to cover the 

costs of program revisions and additional concept design services for 

converting the former Houghton Elementary School into space for Augusta 

Juvenile Court System and Richmond County Board of Elections per Article 

4.2 of the Design Services Agreement by Hussey Gay Bell & Deyoung 

International, Inc under RFP 22-174. 

Background: Hussey Gay Bell & DeYoung International, Inc. was awarded the contract to 

design a new facility for the Juvenile Court under Bid 22-174 on September 

20, 2022, purchase order 23CSA006. As the project is not fully funded, a full 

redesign of the building is not feasible, therefore the scope will be limited to 

a retrofit of the existing facility. The intent of this approach is to make the 

facility adequately functional and appropriate for use by the Juvenile Court, 

ensuring it meets operational needs within the available budget. 

Analysis: Hussey Gay Bell & Deyoung International, Inc will provide updated 

revisions and additional concept design services for this facility. 

Financial Impact: $44,675.00 ; SPLOST VIII - Juvenile Court Project 

Original Purchase Order Amount $839,200.00 

Revised Purchase Order Amount $883,875.00 

Alternatives: A – Approve the request   B – Do not approve the request 

Recommendation: Approve an addition of $44,675.00 to purchase order 23CSA006 to cover the 

costs of program revisions and additional concept design services for 

converting the former Houghton Elementary School into space for Augusta 

Juvenile Court System and Richmond County Board of Elections per Article 

4.2 of the Design Services Agreement by Hussey Gay Bell & Deyoung 

International, Inc under RFP 22-174. 

Funds are available in 

the following accounts: 

$44,675.00 ; SPLOST VIII - Juvenile Court Project 

 Original Purchase Order Amount $839,200.00 

Revised Purchase Order Amount $883,875.00 
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16 May 2025 
 
Ron Lampkin, Interim Director 
Central Services Department 
AUGUSTA-RICHMOND COUNTY, GA 
2760 Peach Orchard Road 
Augusta, GA 30906 
 
RE: RENOVATION OF CRAIG-HOUGHTON SCHOOL FOR JUVENILE COURT 

PROGRAMMING & CONCEPT DESIGN ADDITIONAL SERVICES FEE PROPOSAL  
 
Dear Mr. Lampkin: 
 
Per our meeting on April 17, 2025, we are pleased to present to you our additional services fee proposal for the above 
referenced project.  As you are aware, after being on hold for many months, the project is now active.  The Broad Street 
building, which is currently being rented by Juvenile Court, is being sold and they must move out.  The Juvenile Court 
program now needs to be relocated into the Craig-Houghton School building ASAP.  The current program and budget 
for the Craig-Houghton School renovation is 69,803 SF and $38,232,000.00.  However, this amount of funding is not 
currently available, therefore, the current program and concept design needs to be revisited and reduced down to the 
essentials.  Per Article 4.2 of the Design Services Agreement, revising the program and concept design constitutes 
additional services.  Our fee for these additional services will be fixed at $44,675.00 and breaks down as follows. 
 
 HGB Architecture: $10,000.00 
 Docka Architecture: $29,675.00 
 Gleeds Cost Estimating: $5,000.00 
 Total:   $44,675.00 
 
I trust you will find this proposal acceptable, if so, please sign and date below.  Please let me know if you have any 
questions.   
 
Sincerely 
HUSSEY GAY BELL & DEYOUNG INTERNATIONAL, INC. 
 

Robert Armstrong, AIA 
 
Robert Armstrong, AIA 
Principal Architect 
 
cc: Nolan Martin 
 P J Docka, AIA 

File 
 
 
 
 
 
ACCEPTED BY        DATE 
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Administrative Services Committee 

May 27, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the May 13, 2025 Administrative Services Committee 

meeting minutes. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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