
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, May 28, 2024 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) for the 

purchase of 12 Ford F150s, at a total cost of $563,314 from Allan Vigil Ford for various 

departments. 

2. Motion to approve the purchase of a Dodge Durango, at a total cost of $54,546 from Thomson 

Motor Center.  

3. Motion to approve the purchase of one 2024 Chevrolet Blazer Electric Vehicle at a total cost of 

$54,408 from Milton Ruben Chevrolet for the Tax Commissioner’s Office. 

4. Motion to approve the minutes of the Administrative Services Committee held on May 14, 

2024. 
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Administrative Services Committee Meeting 

Meeting Date:  

2024 – Ford F150s 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) 

for the purchase of 12 Ford F150s, at a total cost of $563,314 from Allan Vigil Ford 

for various departments. 

Background: The state contract holder, Allan Vigil Ford, informed Fleet Management that the 

Ford manufacture pricing for 2024 Ford F150s will be closing April 30th, 2024, and 

to place orders as soon as possible to ensure we meet the state pricing cut off. The 

vendor requested a LOI to potentially hold our orders until the Augusta 

Commission has approved the orders. Once approved, Fleet Management will 

acquire the purchase order and submit to the vendor for securing the asset purchase. 

The following departments are replacing assets that meet the Fleet Management, 

Operations, Maintenance and Replacement Policy criteria.  

• Engineering (2) 

• Recreation (2) 

• Utilities (3) 

Housing and Community Development is requesting the purchase of one new truck 

for the inspection crew. Utilities Department Customer Service division is 

requesting four new trucks to support recently filled meter reader positions. 

Analysis: The Procurement Department approved the request to utilize Georgia State Contract 

(#SWC 99999-SPD-ES40199373-002) awarded to Allan Vigil Ford via letter of 

intent to purchase the following 2024 Ford F150s. 

Dept.  Division Quantity  Amount  

Utilities Customer Service 4  $     40,164.50  

Utilities Construction 3  $     52,949.50  

Total GMA Funding (631101110)  $   319,506.50  

Engineering Maintenance 1  $     47,424.50  

Engineering Traffic Engineering 1  $     47,424.50  

Housing & Community 

Dev. Maintenance 1  $     48,929.50  

Recreation Maintenance 1  $     47,424.50  

Recreation Maintenance 1  $     52,604.50  

Total Fleet Capital (272016440)  $   243,807.50  
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Financial Impact: GMA Lease – (631-10-1110/54-99631) – $319,506.50 

Fleet Capital – (272-01-6440/54-22210) - $243,807.50 

Alternatives (1) Approve (2) Do not approve 

Recommendation:  Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) 

for the purchase of 12 Ford F150s, at a total cost of $563,314 from Allan Vigil Ford 

for various departments. 

  

REVIEWED 

AND 

APPROVED BY: 

N/A 
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FIXED ASSET TRANSACTION DOCUMENT

DEPT SUBMITTING INFO: RISK MANAGEMENT

DELETION

ASSET NUMBER

DEPARTMENT

DESCRIPT!ON

SERIAL NUMBER

ACQ. NUMBER

FUND SOURCE

UTILlTIES

FORD RANGER

1 FTZR1 5EX5PA67551

5522506

COMMENTS:

CONDITION

VEHICLE TOTALED DUE TO ACCIDENT

VEHICLE TOTALLED

Equipment Table

FASTER

Fuelman

File

coPrEs

Finance - Fixed Assets: GRETCHEN

Dept Director:

Fleet Manager:

Accident file: CRYSTAL

RON

16:33tme:
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Administrative Services Committee Meeting 

Meeting Date:  

2024 – K9 Dodge Durango 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of a Dodge Durango, at a total cost of 

$54,546 from Thomson Motor Center.  

Background: On December 5, 2023, the Augusta, GA Commission approved to accept an 

award from Georgia Emergency Management Agency (GEMA) in the 

amount of $58,500.00 to enhance the Richmond County Sheriff’s Office 

Bomb Canine Unit.   

The Richmond County Sheriff’s Office K9 Division is requesting the 

purchase of one 2024 Dodge Durango to replace asset #219015, a 2019 Ford 

Explorer, that was totaled in a vehicle accident in December 2023.  

Analysis: The Dodge manufacture is no longer accepting 2024 Dodge Durango orders 

due to the pricing being closed. Thomson Motor Center has a 2024 Dodge 

Durango in their stock inventory that is available for purchase. Upon the 

vendors request, the Procurement Department issued a LOI (Letter of Intent) 

to secure the purchase of one 2024 Dodge Durango at a price of $54,546 

from Thomson Motor Center. 

Financial Impact: Homeland Security Grant (220-03-9314/54-22110) - $54,546 

Alternatives (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of a Dodge Durango, at a total cost of 

$54,546 from Thomson Motor Center. 

Funds are available in 

the following accounts: 

Homeland Security Grant (220-03-9314/54-22110) - $54,546 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date:  

2024 – 2024 Chevrolet Blazer Electric Vehicle 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of one 2024 Chevrolet Blazer Electric 

Vehicle at a total cost of $54,408 from Milton Ruben Chevrolet for the Tax 

Commissioner’s Office. 

Background: The “Green Augusta” initiative was approved by Commission on June 1, 

2021, to transition the city’s light duty fleet to alternative energy vehicles by 

20% over the next ten years.   

Fleet Management requested to purchase a 2024 Chevrolet Blazer EV for 

the Tax Commissioner’s Office (TCO). Currently, TCO has a 2013 Ford 

Explorer that will be replaced with the Chevrolet Blazer. TCO is located at 

the Municipal Building where the new electric chargers were installed, and 

it will be feasible for the department to always have charger access onsite. 

The 2013 Ford Explorer will be reallocated as a pool car for all City 

employees to reserve for travel on a first come first serve basis.  

Due to our maintenance shop not being fully equipped to perform the 

needed maintenance on a fully electric vehicle at this time, the price of the 

vehicle includes an extended warranty for 6 year or 60K miles in the amount 

of $2,958.00.  

 

Analysis: The Procurement Department approved the purchase of the 2024 Chevrolet 

Blazer EV to ensure we obtained the vehicle with the fast-moving auto 

market. This vehicle will be the first fully electric vehicle in the city’s fleet 

to progress towards the 20% alternative energy transition over the next ten 

years. 

 

Financial Impact: Funding in the amount of $54,408 is available in the following Fleet Capital 

account: 

• 272-01-6440/54-25310 

Alternatives (1) Approve (2) Do not approve 
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Recommendation: Motion to approve the purchase of one 2024 Chevrolet Blazer Electric 

Vehicle at a total cost of $54,408 from Milton Ruben Chevrolet for the Tax 

Commissioner’s Office. 

Funds are available in 

the following accounts: 

272-01-6440/54-25310  

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

May 28, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on May 14, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, May 14,2024
1 :15 PM

ADMINISTRATIVE SERVICES

PRESENT
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

ABSENT
Mayor Garnett Johnson

Downtown Development Authority MOU with the City-County for the History Museum.

It was the consensus of the committee that this item be deleted from the agenda.

Motion to approve the purchase of 17 Dodge Police Chargers and a Dodge Durango at a total
cost of $840,749.26 from Thomson Motor Center for the Richmond County Sheriff s Office.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve of the following annual bid items, as the estimated annual purchases for
these items are expected to exceed $25,000.00. This request is in accordance with Sec. I -10-58
of the Annual Contracts provision. Phase V - for annual Bid items - Phase V for: Annual Bid
#24-065 Fireworks for Independence Day Celebration and 24-066 Warehouse Supplies. The
award for both items is for one (1) year with an option to extend for (l) additional year.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Approve a change order of purchase order 21REC033 to provide professional services related
to furniture at the Henry Brigham Community Center in the total amount of $153,473.16
Johnson Laschober & Associates, PC.

Motion to approve.

l.

2.

J.

4.
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5.

6.

Motion made by Johnson, Seconded by Lewis.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Present a written process regarding executive recruitment.

Motion to approve receiving this item as information.

Motion made by Johnson, Seconded by Frantom.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

1)Update Commission on each department's succession plan for leadership; 2)task

Administrator with helping to have a cohesive plan in place in event of need for each

department. (Requested by Mayor Pro Tem Brandon Garrett)

Motion to approve tasking the Administrator with updating the Commission on the

development of a succession plan for all of the City departments.

Motion made by Frantom, Seconded by Lewis.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

7. Motion to approve the minutes of the Administrative Services Committee held on April 30,

2024.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.
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