
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, April 11, 2023 

1:15 PM 

ENGINEERING SERVICES 

1. Motion to approve the minutes of the Engineering Services Committee held on March 14, 

2023. 

2. Approve Award of Bid #23-137 for the parts for the Highland Ave. Water Treatment Plant 

Filter Modifications Phase 2 to Southern Valve & Metals, LLC 

3. Approve Award of “Vacant Lots Cleaning and Cutting Services” Contract to Pond 

Maintenance of Augusta, subject to receipt of signed contract and proper insurance documents. 

The Contract is effective 1/1/2023 for three years with an option to renew for two additional 

one-year terms. Also, approve not to exceed $350,000/year to fund these contracted services.   

Requested by Engineering. RFP 23-113 

4. Approve Purchase Order For AUD For MasterMeter Meter Registers From Consolidated Pipe 

& Supply 

5. Discuss faded green street signs at intersections and above traffic lights. (Requested by 

Commissioner McKnight) 
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Engineering Services Committee 

April 11, 2023  

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Engineering Services Committee held 

on March 14, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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SERVICES COMMITTEE

-h
A

MEETINGENGINEERING MINUTES
Commission Chamber

Tuesday, March 14,2023
l:15 PM

ENGINEERING SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Catherine Smith-McKnight
Commissioner Tony Lewis
Commissioner Brandon Garrett

ABSENT
Commissioner Alvin Mason

1 . Motion to authorize the execution of a Joint Funding Agreement with the U. S. Department of
the Interior U. S. Geological Survey (USGS) for the operation, modeling and analyzing of
monitoring wells to investigate water levels and water quality for Augusta's groundwater
production facilities. The request is to include an annual renewal for an additional three years
unless the cost increases above $150,000 in any year.

Motion to approve.

Motion made by Garrett, Seconded by Lewis.
Voting Yea: Smith-McKnight, Lewis, Garrett

Approve Emergency Purchase Order P45l64l To Consolidated Pipe & Supply for Augusta
Utilities.

Motion to approve receiving this item as information.

Motion made by Ganett, Seconded by Lewis.
Voting Yea: Smith-McKnight, Lewis, Garrett

Motion to approve the minutes of the Engineering Services Committee held on February 28,
2023.

Motion to approve.

Motion made by Garrett, Seconded by Lewis.
Voting Yea: Smith-McKnight, Lewis, Garrett

2.

a
-f-
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Engineering Services Committee 

April 11, 2023 

Highland Ave WTP Filter Modification Parts for Phase 2 for Augusta, GA – Utilities Department 

Department: Utilities 

Presenter: Wes Byne 

Caption: Approve Award of Bid #23-137 for the parts for the Highland Ave. Water 

Treatment Plant Filter Modifications Phase 2 to Southern Valve & Metals, 

LLC 

Background: This project will consist of the gates, valves, and actuators (parts) that are 

needed to upgrade the filters at the Highland Ave. Water Treatment Plant. 

Due to manufactory backlog these parts will take several months to be 

manufacture and delivered for this project. 

Analysis: Ardurra Engineers and Augusta Utilities Department have reviewed the bid 

submitted by Southern Valve & Metals, LLC. The bid for the manufacture 

parts was deemed to be fair and reasonable by Ardurra Engineers, and they 

provided a recommendation letter to AUD.   

Financial Impact: We have reviewed the bid from Southern Valve & Metals, LLC and find it to 

be reasonable.  Funding in the amount of $298,647.00 is available from 

accounts: 507043410-5425110/82200080-5425110 

Alternatives: No alternatives are recommended. 

Recommendation: Augusta Utilities Department recommends the Commission approve the 

Construction Services to Southern Valve & Metals, LLC in the amount of 

$298,647.00 for the Highland Ave. Water Treatment Plant Filter 

Modifications Phase 2 Project. 

Funds are available in 

the following accounts: 

Funds are available in the following accounts: 507043410-

5425110/82200080-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
Sealed bids will be received at this office until Monday, March 6, 2023 @ 11:00 a.m. via ZOOM Meeting ID: 813 4725 8336; 
Passcode: 375570 for furnishing: 
 

Bid Item #23-137 Highland Ave WTP Filter Modification Parts for Phase 2 for Augusta, GA – Utilities Department 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, 
Augusta, GA  30901 (706-821-2422).  Plans and specifications for the project shall be obtained by all prime contractors, 
subcontractors, and suppliers exclusively from ARC Southern.  The fees for the plans and specifications which are non-refundable 
are $125.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner 

is providing the opportunity to view plans online (www.e-arc.com) at no charge through ARC Southern (706 821-0405) beginning 
Thursday, February 2, 2023.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to 
overlook issues of construction phasing, delivery of goods or services, or coordination with other work that is material to the 
successful completion of the project.  Bidders are cautioned that acquisition of documents through any other source is not 
advisable.  Acquisition of documents from unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate 
information upon which to base his qualifications.  
 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Friday, February 24, 2023 @ 5:00 P.M.  No bid will be accepted by fax or email, all must 
be received by mail or hand delivered. 
 

No bid may be withdrawn for a period of ninety (90) days after BIDs have been opened, pending the execution of contract with the 
successful vendor.  A 100% performance bond and a 100% payment bond will be required for award. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department 
is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:    706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  February 2, 9, 16, 23 2023 
Metro Courier  February 2, 2023 
 

Revised:  2/19/2016 
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OFFICIAL

Vendors
Attachment 

"B"

E-Verify

Number

SAVE

Form 
Base Bid

Charles Finch Valve

Southern Valve & Metals, LLC

300 Bell Park Drive

Woodstock, GA 30188

Yes 321230 Yes $321,147.00

Total Number Specifications Mailed Out: 18

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 217

Georgia Procuement Registry:  921

Total Packages Submitted: 1

Total Noncompliant:  0

Bid Opening Item #23-137 Construction - Highland Ave WTP Filter 

Modification Parts for Phase 2 

Augusta, GA - Utilities Department

Bid Date: Monday, March 6, 2023 @ 11:00 a.m. 

Page 1 of 1
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 973 Broad Street, Suite A   |   Augusta, GA 30901 |   678.214.4070   |   www.ardurra.com 

 

 

 

 

 

 

 
March 16, 2023 

 

 

Mr. Tate Horton 

Project Manager, Augusta Utilities Department (AUD) 

452 Walker St., Suite 200 

Augusta, GA 30901 

 

RE: RECOMMENDATION OF AWARD 

 Highlands Avenue Water Treatment Plant Filter Modifications Phase 2 – Gates, Valves, &  

Actuators (Equipment Only) 

 Bid No. 23-137 

 

Dear Mr. Horton: 

 

We have reviewed the apparent low bid received on March 6, 2023, for the Highlands Avenue Water 

Treatment Plant Filter Modifications Phase 2 – Gates, Valves, & Actuators (Equipment Only) Project. Only 

one bid package was received at the time of the bid opening.  

 

Based on our review, we are recommending the award of the contract to the lowest responsive, 

responsible bidder, Charles Finch Valve – Southern Valve & Metals, LLC, in the total bid amount of 

$298,647.00.   

 

The recommended total bid amount deducts $22,500.00 of monies provided for technical field services 

under Charles Finch Valve – South Valve & Metals, LLC’s bid.  These additional costs will instead be 

included as an allowance to the pending Highlands Avenue Water Treatment Plant Filter Modifications 

Phase 2 project.  Ardurra’s bid review summary has been included as an attachment to this letter for 

AUD’s consideration. 

 

Upon approval by the AUD, Ardurra will issue Charles Finch Valve – Southern Valve & Metals, LLC their 

Notice of Award and request that they begin preparation of all contract documents.  

 

Please give me a call if you have any questions. 

 

Sincerely, 

ARDURRA 

 

 

Aaron Baird, PE 

PROJECT MANAGER 

 

Attachments:  BID REVIEW SUMMARY 
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ea $ days $ $ $ days $ $

1

Furnish new 14-inch ductile-iron, rubber seated 

butterfly valves with adequately sized and factory 

installed modulating electric motor actuators and all 

other accessories, appenturences, and technical 

support required by the Contractor documents to 

provide a complete operable valve assembly. 

Henry Pratt 

Co./Limitoruqe
1 $18,895.00 365-DAYS NOT INCLUDED $18,895.00 $16,585.00 238-336-DAYS $1,500.00 $16,585.00

2

Furnish new 12-inch ductile-iron, rubber seated 

butterfly valves with adequately sized and factory 

installed modulating electric motor actuators and all 

other accessories, appenturences, and technical 

support required by the Contractor documents to 

provide a complete operable valve assembly. 

Henry Pratt 

Co./Limitoruqe
2 $18,895.00 365-DAYS NOT INCLUDED $37,790.00 $15,210.00 238-336-DAYS $2,500.00 $30,420.00

3

Furnish new 18-inch ductile-iron, rubber seated 

butterfly valves for water service with adequately sized 

and factory installed open/close electric motor 

actuators and all other accessories, appenturences, 

and technical support required by the Contractor 

documents to provide a complete operable valve 

assembly. 

Henry Pratt 

Co./Limitoruqe
6 $18,239.00 365-DAYS NOT INCLUDED $109,434.00 $17,465.00 238-336-DAYS $6,000.00 $104,790.00

4

Furnish new 8-inch ductile-iron, rubber seated butterfly 

valves for water service with adequately sized and 

factory installed open/close electric motor actuators 

and all other accessories, appenturences, and 

technical support required by the Contractor documents 

to provide a complete operable valve assembly. 

Henry Pratt 

Co./Limitoruqe
2 $13,413.00 365-DAYS NOT INCLUDED $26,826.00 $11,916.00 238-336-DAYS $2,500.00 $23,832.00

5

Furnish new 8-inch ductile-iron, rubber seated butterfly 

valves for air service with adequately sized and factory 

installed open/close electric motor actuators and all 

other accessories, appenturences, and technical 

support required by the Contractor documents to 

provide a complete operable valve assembly. 

Henry Pratt 

Co./Limitoruqe
4 $13,413.00 365-DAYS NOT INCLUDED $53,652.00 $13,270.00 238-336-DAYS $5,000.00 $53,080.00

6

Furnish new 24-inch by 24-inch stainless steel slide 

gates with adequately sized and factory installed 

open/close electric motor actuators for a flush mounted 

concrete wall installation. Provide all other accessories, 

appentureneces, and technical support required by the 

Contract documents to provide a complete operable 

gate assembly.

Hydro 

Gate/Limitoruqe
2 $14,250.00 365-DAYS NOT INCLUDED $28,500.00 $17,490.00 238-336-DAYS $2,500.00 $34,980.00

7

Furnish new 24-inch by 24-inch stainless steel slide 

gates with adequately sized and factory installed 

open/close electric motor actuators for a existing 

thimble mounted installation. Provide all other 

accessories, appentureneces, and technical support 

required by the Contract documents to provide a 

complete operable gate assembly.

Hydro 

Gate/Limitoruqe
2 $14,250.00 365-DAYS NOT INCLUDED $28,500.00 $17,480.00 238-336-DAYS $2,500.00 $34,960.00

$303,597.00 $298,647.00

CHARLES-FINCHESTIMATED

TOTAL BASE BID

ITEM 

NO.
DESCRIPTION

BASIS OF DESIGN 

MANUFACTURER
QTY

ESTIMATED TOTAL BASE BID

UNIT PRICE DELIVERY LEAD TIME
TECHNICAL 

FIELD SERVICES
PRICEPRICE

EST

TECHNICAL FIELD 

SERVICES

EST. UNIT PRICE
EST DELIVERY 

LEAD TIME

 

 973 Broad Street, Suite A   |   Augusta, GA 30901 |   678.214.4070   |   www.ardurra.com 

March 16, 2023 
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Engineering Services Committee 

April 11, 2023 

Vacant Lots Cleaning and Cutting Services 

For Augusta GA- Engineering and Environmental Services Department 

FRP 23-113 

File Reference:  23-014 (A) 

 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Approve Award of “Vacant Lots Cleaning and Cutting Services” Contract to 

Pond Maintenance of Augusta, subject to receipt of signed contract and 

proper insurance documents. The Contract is effective 1/1/2023 for three 

years with an option to renew for two additional one-year terms. Also, 

approve not to exceed $350,000/year to fund these contracted services.   

Requested by Engineering. RFP 23-113 

Background: Contract services are integral parts of Augusta Engineering & Environmental 

Services Program delivery.  Augusta Engineering is utilizing contract 

services since 2019 to manage and maintain roadway vegetation. Recently 

such responsibility expanded for maintenance of countywide vacant lots that 

are un-kept by the property owner. This contract will be   the continuity of 

existing services previously performed under the Environmental Services 

Department. Supplementing Augusta Engineering maintenance resources 

with contract services is a practical approach to complete and sustain much 

needed maintenance services in a cost effective and timely manner. Such 

services are essential to minimizing public safety risk and associated 

potential hazard liabilities, enhancing surrounding aesthetic and improving 

quality of life. 

Analysis: Proposals were received on January 17, 2023 with Pond Maintenance of 

Augusta being the selected firm. Firms were evaluated based on 

qualifications, relevant experience, and ability to provide requested services. 

Fee schedule and landscaped areas list is attached as EXHIBIT A. 

Financial Impact: Funds are available in ARAP allocation in amount of $185,000 and $165,000 

will be transferred from Fund 542, the portion of revenue associated to 

vacant lot billing & collection. Engineering & Environmental Services 

Department is preparing SOP transferring funds from Fund 542 into Vacant 

Lot Fund (new fund) at the time of tax billing. 

Alternatives: Do not approve and identify in-house forces to perform this work. 

16

Item 3.



Recommendation: Approve Award of “Vacant Lots Cleaning and Cutting Services” Contract to 

Pond Maintenance of Augusta, subject to receipt of signed contract and 

proper insurance documents. The Contract is effective 1/1/2023 for four 

years with an option to renew for two additional one-year terms. Also, 

approve not to exceed $350,000/year to fund these contracted services.   

Requested by Engineering. RFP 23-113 

Funds are available in 

the following accounts: 

ARAP allocation ($185,000) 230 04 7450 JLARP13C and ($165,000) 542 

000000 3441122. 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Request for Proposals 

 

Request for Proposals will be received at this office until Tuesday, January 17, 2023 @ 11:00 a.m. via ZOOM Meeting ID: 831 7614 
3643; Passcode: 966270 for furnishing: 
 

RFP Item #23-113 Vacant Lots Cleaning and Cutting Services for Augusta, GA – Engineering and Environmental 
Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Wednesday, December 28, 2022 @ 10:00 a.m. Via Zoom – Meeting ID: 839 2185 4926; 
Passcode: 956283. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Thursday, December 29, 2022 @ 5:00 P.M.  No RFP will be accepted by fax or email, 
all must be received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the 
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP 
number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle December 1, 8, 15, 22, 2022 
Metro Courier  December 1, 2022 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"
E-Verify # Save Form Original 7 Copies Fee Proposal

Augusta Quality, LLC

3904 Wrightsboro Rd., Suite C

Augusta, GA 30909

Yes Yes 639585 Yes Yes Yes

Bulldog Cuts

907 Park Avenue

Augusta, GA 30901

Yes 852742 Yes Yes
No/Non-

Compliant
Yes

Pond Maintenance

3707 Colbert St.

Augusta, GA 30906

Yes 067036 Yes Yes Yes Yes

Woods Commercial & Residential 

Lawn

2541 Biltmore Pl

Augusta, GA 30906

Yes 1808457 Yes Yes Yes Yes

Total Number Specifications Mailed Out: 40

Total Number Specifications Download (Demandstar): N/A 

Total Electronic Notifications (Demandstar): N/A

Georgia Procurement Registry: N/A

Total packages submitted: 4

Total Noncompliant: 1

RFP 23-113 Vacant Lots Cleaning and Cutting Services  

 for Augusta, GA – Engineering and Environmental Services Department 

RFP Due: Tuesday, January 17, 2023 @ 11:00 a.m. 

Page 1
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Augusta Quality, LLC

3904 Wrightsboro Rd., 

Suite C

Augusta, GA 30909

Woods Commercial & 

Residential Lawn

2541 Biltmore Pl

Augusta, GA 30906

Pond Maintenance

3707 Colbert St.

Augusta, GA 30906

Bulldog Cuts

907 Park Avenue

Augusta, GA 30901

Augusta Quality, LLC

3904 Wrightsboro Rd., 

Suite C

Augusta, GA 30909

Woods Commercial & 

Residential Lawn

2541 Biltmore Pl

Augusta, GA 30906

Pond Maintenance

3707 Colbert St.

Augusta, GA 30906

Bulldog Cuts

907 Park Avenue

Augusta, GA 30901

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information 

as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS FAIL PASS PASS PASS FAIL

2.  Qualifications & Experience                                         (0-5) 15 5.0 2.5 5.0 75.0 37.5 75.0 0.0
3.  Organization & Approach                      (0-5) 15 4.5 3.0 4.5 67.5 45.0 67.5 0.0
4.Scope of Services 

Provide experience and approach to the following as 

requested in Section I – II Services to be Rendered and 

Section 4 Fee Proposal - General Requirements.

1.	Project Specific Experience – three (3) years of 

experience similar to this scope of work.

2.	Past performance on projects similar in nature.

3.	Evidence that firm fully understands Owner’s goals 

and project scope. 

4.	Vendor is required to provide a copy of 

herbicide/Pesticides application licenses for the State 

of Georgia.                                                                                                    

                                                                                                                                                                                                                                               

(0-5) 20 5.0 2.5 5.0 100.0 50.0 100.0 0.0

5.  Financial Stability (0-5) 10 5.0 3.0 5.0 50.0 30.0 50.0 0.0
6. References (0-5) 5 5.0 5.0 5.0 25.0 25.0 25.0 0.0

Within Richmond County                                                                                             5 10 5 5 5 50.0 50.0 50.0 0.0
Within CSRA                                                                                                                     5 6 0.0 0.0 0.0 0.0
Within Georgia                                                                                                                5 4 0.0 0.0 0.0 0.0

Within SE United States (includes AL, TN, NC, SC, FL)                                              5 2 0.0 0.0 0.0 0.0

•        All Others                                                                                                                           5 1 0.0 0.0 0.0 0.0

29.5 21.0 29.5 0.0 367.5 237.5 367.5 0.0

8.  Presentation by Team (0-5) 10 3.8 5.0 37.5 0.0 50.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 3.5 5.0 17.5 0.0 25.0 0.0

Lowest Fees 5 10 0.0 0.0 0.0 0.0
Second 5 6 0.0 0.0 0.0 0.0
Third 5 4 0.0 0.0 0.0 0.0
Forth 5 2 0.0 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 

- Maximum Weighted Total Possible 125)                                                                                                                
7.3 0.0 10.0 0.0 55.0 0.0 75.0 0.0

36.8 21.0 39.5 0.0 422.5 237.5 442.5 0.0

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP 23-113 Vacant Lots Cleaning and Cutting Services  

 for Augusta, GA – Engineering and Environmental Services Department 

Evaluation Date: Thursday February 2, 2023 @ 2:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area     (only choose 1 line according to location of the company - enter the ranking value for the one line only)  

Procurement DepartmentRepresentative:____Nancy Williams____________________________________

Procurement Department Completion Date:                                 2/2/23                Phase I              

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:            Cumulative 2                                 Date:           2/2/23               Phase I            

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category 

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     Cost/Fee Proposal Consideration
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1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee 

April 11, 2023 

Item Name: Approve Emergency Purchase For AUD For MasterMeter Meter Registers From 

Consolidated Pipe & Supply 

Department: Utilities 

Presenter: Michael Bryant 

Caption: Approve Purchase Order For AUD For MasterMeter Meter Registers From 

Consolidated Pipe & Supply 

Background: The AUD warehouse is requisitioning residential water meter registers 

manufactured by MasterMeter which is sold in Georgia by 

Consolidated Pipe & Supply.  Water meter registers are a critical stock 

item needed to properly distribute water to customers through their 

water meter and in recording water consumption.  This purchase is for a 

model manufactured by MasterMeter that’s compatible with our 

primary meter brand Badger.  There is a significant delay in all of our 

Badger orders.  The warehouse is low in stock. 

Analysis: An emergency request was submitted to Procurement for approval and entry 

under the emergency procedures.   

Financial Impact: $63,495.00 

Alternatives: None 

Recommendation: Approve purchase order to order necessary water meter registers 

Funds are available in 

the following accounts: 

506000000-1134211 

REVIEWED AND 

APPROVED BY: 

N/A 

 

34

Item 4.



35

Item 4.



36

Item 4.



37

Item 4.



38

Item 4.



 

Engineering Services Committee 

April 11, 2023 

Faded Street Signs 

Department: Augusta Commission 

Presenter: Commissioner Catherine McKnight 

Caption: Discuss faded green street signs at intersections and above traffic lights. 

(Requested by Commissioner McKnight) 

Background:  

Analysis:  

Financial Impact:  

Alternatives:  

Recommendation:  

Funds are available in 

the following accounts: 

 

REVIEWED AND 

APPROVED BY: 
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