
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, August 27, 2024 

1:10 PM 

ADMINISTRATIVE SERVICES 

1. Discussion to move Code Enforcement under the Marshal's Office effective January 1, 

2025. (Requested by Commissioners Frantom and Guilfoyle - referred from July 9 

Administrative Services Committee) 

2. Motion to approve the reinstatement of 1% budget cut from the Central Services Department 

Y24 budget. 

3. Receive as information the emergency request for the replacement of four 5-ton heat pump 

condensers located at the Eastview Community Center in the amount of $33,100.00 by Sig 

Cox. 

4. Approve award of contract to Horizon Construction and Associates, Inc. in the amount of 

$285,000.00 to demolish and renovate Phase 1 of Fleming Park.  ITB 24-164 

5. Provide a Standard Operating Procedure update. 

6. Motion to approve the minutes of the Administrative Services Committee held on August 13, 

2024. 
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Administrative Services Committee 

July 9, 2024 

Discussion to move Code Enforcement under the Marshal’s Office 

Department: N/A 

Presenter: N/A 

Caption: Discussion to move Code Enforcement under the Marshal's Office effective 

January 1, 2025. (Requested by Commissioners Frantom and Guilfoyle) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

Meeting Date: 8/27/2024 

1% Reduction Reinstatement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Motion to approve the reinstatement of 1% budget cut from the Central Services 

Department Y24 budget. 

Background: The Central Services Department is requesting the reinstatement of the 1% of 

funds cut from the 2024 budget. The reinstatement is being requested for 

supplies, repairs and maintenance on various buildings for the remainder of the 

year.  

Analysis: The 1% budget cut has a direct impact on facilities that fall under Central 

Services’ responsibility to include the Municipal Building Campus, Charles B. 

Webster Detention Center, all Parks & Recreation facilities, Richmond County 

Sheriff’s Office, DFACS. Funds are utilized for supplies, repairs and 

maintenance on these facilities. 

Financial Impact:  Reinstatement of funds to the following accounts: 

$3,700.00 – 101016210 

$11,730.00 – 101016211 

$11,440.00 – 101016213 

$18,440.00 – 101016214 

$4,060.00 – 101016216 

$920.00 – 101016224 

$15,770 - 101016420 

Alternatives: A – Approve 

B – Do not approve 

Recommendation: Motion to approve the reinstatement of 1% budget cut from the Central Services 

Department Y24 budget. 

Funds are available 

in the following 

accounts: 

N/A 
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A Scarlet Green, Business Analyst (706) 82r-7174 Phone (706) 796-5017 Fax

TO:

FROM:

DATE:

RE: l7o Reduction Reinstatement

We are requesting for the lo/o that was cut from our 2l24btdgetto be placed back in the accounts. We
are requestingthe lo/o back for supplies, repairs, and maintenance on various buildings for the remainder
of the year; $3,700 in 621O(CSD Admin), $11,730 :rr-62ll (Municipal Building), $18,440 in6214 (tn-
House Projects), $11,440 in62l3 (CBWDC), $4,060 :rr.6216 (Sheriffs Office), $920 in 6224 (DFACS),
$15,770 in6420 (Construction Shop) which totals $66,060. I have attached a spreadsheet with the
breakdown of the accounts that we are requesting to add the money to along with the justifications.

RL/sgg

Donna Williams, Director, Finance

Director, Central Services Department
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Org Key Department Name 2024 Admin Rec 1% CUT Amount Org/Key/Object Code Description Amount Requesting Justification

101016210 Central Services - Admin  $                          369,660.00  $                              3,700.00  $                                  2,470.00 101016210/52.37110 Education & Training  $                              2,470.00 
Conferences, trainings for remainder 

of year

 $                                      530.00 101016210/52.35110 Local Mileage  $                                 530.00 
Travel for Director, AAIII, Business 

Analyst for remainder of year

 $                                      700.00 101016210/53.11110 General Supplies & Materials  $                                 700.00 
Supplies for the office for remainder 

of year

101016211  B & G Municipal Building  $                      1,173,410.00  $                            11,730.00  $                                11,730.00 101016211/53.19120 R&M Building  $                            11,730.00 
Fan coil unit repairs and backflow 
plumbing for Municipal Building

101016212  B&G - JLEC  $                              9,150.00  $                                   90.00  $                                        90.00 101016214/53.19120 R&M Building  $                                   90.00 

Move to In-House Projects for 
buildings outside of Central Services 
(HVAC and fencing around units to 

prevent vandalism and theft, flooring, 
roofing, and plumbing issues)

101016213  B&G - CBWDC  $                      1,144,240.00  $                            11,440.00  $                                11,440.00 101016213/53.19120 R&M Building  $                            11,440.00 

Repairs & Maintenance for CBWDC 
for remainder of year (already in 

negatives due to frequency of HVAC, 
door frames, plumbing, lighting, and 

glass repairs needed)

101016214  B&G - Inhouse Projects  $                            67,200.00  $                                 670.00  $                                      670.00 101016214/53.19120 R&M Building  $                                 670.00 

Move to In-House Projects for 
buildings outside of Central Services 
(HVAC and fencing around units to 

prevent vandalism and theft, flooring, 
roofing, and plumbing issues)

101016215  B&G Judicial Center  $                      1,201,240.00  $                            12,010.00  $                                12,010.00 101016214/53.19120 R&M Building  $                            12,010.00 

Move to In-House Projects for 
buildings outside of Central Services 
(HVAC and fencing around units to 

prevent vandalism and theft, flooring, 
roofing, and plumbing issues)

101016216  B&G RCSO  $                          406,270.00  $                              4,060.00  $                                  4,060.00 101016216/52.23111 R&M Contract Building  $                              4,060.00 

Repairs & Maintenance contracts for 
the

remainder of the year (Air handler 
units and chiller)

101016218  B&G PDO  $                          182,290.00  $                              1,820.00  $                                  1,820.00 101016214/53.19120 R&M Building  $                              1,820.00 

Move to In-House Projects for 
buildings outside of Central Services 
(HVAC and fencing around units to 

prevent vandalism and theft, flooring, 
roofing, and plumbing issues)
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Org Key Department Name 2024 Admin Rec 1% CUT Amount Org/Key/Object Code Description Amount Requesting Justification

101016219  B&G Probation  $                              9,160.00  $                                   90.00  $                                        90.00 101016214/53.19120 R&M Building  $                                   90.00 

Move to In-House Projects for 
buildings outside of Central Services 
(HVAC and fencing around units to 

prevent vandalism and theft, flooring, 
roofing, and plumbing issues)

101016223  B&G Craig Houghton  $                          232,700.00  $                              2,330.00  $                                  2,330.00 101016214/53.19120 R&M Building  $                              2,330.00 

Move to In-House Projects for 
buildings outside of Central Services 
(HVAC and fencing around units to 

prevent vandalism and theft, flooring, 
roofing, and plumbing issues)

101016224  B&G DFACS  $                            92,240.00  $                                 920.00  $                                      920.00 101016224/53.19120 R&M Building  $                                 920.00 

Repairs & maintenance for DFACS 
for the remainder of the year (Air 

handler units, chiller, and electrical)

101016420  FM - Construction Shop  $                      1,577,150.00  $                            15,770.00  $                                15,770.00 101016420/53.11110 General Supplies & Materials  $                            15,770.00 
General Supplies & Materials for the

remainder of the year

101016430  Records Retention  $                          142,810.00  $                              1,430.00  $                                  1,430.00 101016214/53.19120 R&M Building  $                              1,430.00 

Move to In-House Projects for 
buildings outside of Central Services 
(HVAC and fencing around units to 

prevent vandalism and theft, flooring, 
roofing, and plumbing issues)
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1 % Budget Request 

Org Key Department Name 1% CUT Object Code 2024 Budget Current Balance (as of 8/15/24)
5223112 - R&M Equipment $1,000.00 $116.72

5232120 - Postage Print Shop Only $1,500.00 $17.60

5235110 - Local Mileage $570.00 $313.71

5237110 - Education & Training $5,510.00 $331.85

5311110 - General Supplies & Materials $900.00 $53.23

5319120 - R&M Building $4,500.00 $109.89

5223114 - R&M Contract Grounds $48,360.00 $25.00

5223112 - R&M Contract Equipment $58,000.00 -$10,938.20
5235110 - Local Mileage $1,000.00 $228.08

5311110 General supplies and materials $23,550.00 -$214.36
5311112 Cleaning Supplies $15,770.00 $1,897.61

5311319 Other Chemical Expenses $4,030.00 $207.39

5311914 - Tool Supplies $870.00 $176.75

5312210 Natural Gas $6,000.00 $1,186.71

5319120 - R & M Building $16,000.00 $10.91

5319130 - R&M Equipment $7,970.00 $371.37

5319150 - R&M Grounds $4,910.00 $215.79
101016212 B&G - JLEC $90.00 5319120 - R & M Building $2,480.00 $1,580.00

5312110 - Water & Sewerage $148,320.00 $29,651.50

5213117 - Pest Control $6,750.00 $2,575.00

5223112 - R&M Contract Equipment $150,000.00 $43,072.67

5319120 - R & M Building $30,000.00 -$14,741.00
5319130 - R&M Equipment $60,000.00 -$3,909.20

5311914 - Tool Supplies $0.00 -$232.13
5319150 - R& M Grounds $12,430.00 $1,621.99

5319120 - R & M Building $49,330.00 $4,277.03

5319120 - R & M Building $27,830.00 $3,089.40

5223114 - R&M Contract Grounds $34,900.00 -$2,268.65
5311110 - General Supplies & Materials $14,080.00 $3,017.81

5311112 - Cleaning Supplies $22,400.00 $3,334.68

5311319 - Other Chemical Expenses $6,370.00 $14.81

5311420 - Safety Supplies $1,000.00 $148.75

5223111 - R&M Contract Building $8,000.00 $6.44

5223112 - R&M Contract Equipment $20,940.00 -$1,353.55
5223114 - R&M Grounds $11,640.00 -$329.40

5311110 - General Supplies & Materials $3,000.00 $146.40

5319130 - R&M Equipment $14,200.00 $86.07

101016215 B&G Judicial Center $12,010.00

B&G RCSO101016216 $4,060.00

101016213 B&G - CBWDC $11,440.00

101016214 B&G - Inhouse Projects $670.00

$3,700.00101016210 Central Services - Admin

B&G Municipal Building101016211 $11,730.00

Page 1
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1 % Budget Request 

Org Key Department Name 1% CUT Object Code 2024 Budget Current Balance (as of 8/15/24)
5319120 - R & M Building $5,330.00 $1,727.98

5223111 - R&M Contract Buildings $5,600.00 $1,645.14

5223112 - R&M Contract Equipment $7,800.00 $1,045.76

5223114 - R&M Contract Grounds $12,130.00 $29.00

5311110 - General Supplies & Materials $1,700.00 $135.20

5319130 - R & M Equipment $6,400.00 $362.47

101016220 B&G Utilities/Engineering $780.00 5222110 - Garbage $2,000.00 $815.32

5319120 - R & M Building $61,710.00 $5.37

5223112 - R&M Contract Equipment $14,800.00 $2,940.77

5311110 - General Supplies & Materials $4,400.00 $902.60

5311914 - Tool Supplies $860.00 $9.48

5319130 - R & M Equipment $21,140.00 -$851.78
5311110 - General Supplies & Materials $20,250.00 $1,673.58

5222510 - Security Services $660.00 $5.96

5223112 - R&M Contract Equipment $580.00 -$580.00
5311111 - General Office Supplies $750.00 $30.94

5311914 - Tool Supplies $8,950.00 $14.27

5311915 - Computer Hardware Supplies $6,930.00 $120.00

5312310 - Electricity $9,000.00 $2,254.33

5319120 - R & M Building $6,000.00 $1,464.92
101016430 Records Retention $1,430.00 5319120 - R & M Building $4,000.00 $21.68

101016420 FM - Construction Shop $15,770.00

B&G PDO101016218 $1,820.00

B&G DFACS101016224 $920.00

Page 2
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Administrative Services Committee 

Meeting Date: Tuesday, August 27, 2024 

Emergency – Eastview Community Center HVAC Replacements 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the replacement of four 5-ton 

heat pump condensers located at the Eastview Community Center in the amount 

of $33,100.00 by Sig Cox. 

Background: Four HVAC units that service the Eastview Community Center were found to 

be out of operation due to theft and vandalism. The condensers will need to be 

replaced in order to restore air flow to the facility. The failure of these units, 

coupled with the outside temperature, is causing the building temperature to 

increase.  It is imperative that the replacements of the HVAC units take place to 

properly provide the conditioned air required to prevent the threat to public 

health. 

Analysis: Sig Cox will perform the repairs to the units. 

Financial Impact: $33,100.00; Capital 

GL: 272-01-6210 / 54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement of four 5-ton 

heat pump condensers located at the Eastview Community Center in the amount 

of $33,100.00 by Sig Cox. 

Funds are available 

in the following 

accounts: 

$33,100.00; Capital 

GL: 272-01-6210 / 54.13120 
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Administrative Services Committee 

Meeting Date: 8/27/2024 

Fleming Park – Phase 1 Construction Contract Award – ITB 24-164 

 

Department: Parks and Recreation, and Central Services Department(s) 

Presenter: Ron Lampkin and Charles Jackson  

Caption: Approve award of contract to Horizon Construction and Associates, Inc. in 

the amount of $285,000.00 to demolish and renovate Phase 1 of Fleming 

Park.  ITB 24-164 

Background: Fleming Park is a SPLOST 6, 7, and 8 project.  This project has been divided 

into two (2) construction phases.  Phase I consists of demolishing necessary 

structures to simplify surveying and field reconnaissance, and Phase 2 

Design and Construction.  Additional design services was also approved two 

(2) months ago to continue Phase II design activities. 

Analysis: Horizon Construction and Associates, Inc. will provide demolition and 

construction services that include removal of all fencing, dugouts, 

scoreboards, other site amenities, concrete, scoring towers, light poles, and a 

Georgia Power transformer.  The scope of this project is limited to the field 

areas.  It does not include the parking and site around the existing community 

center, because it is to remain operational.  Construction activities are 

scheduled for six (6) months.  The item was sent out for competitive  bid.  4 

vendors responded with one being deemed non-responsive by the 

Compliance Department.  Horizon was the lowest most responsive vendor.  

Financial Impact: $285,000.00   

Alternatives: 1) – Approve the request; 2) – Do not approve the request 

Recommendation: Approve award of contract to Horizon Construction and Associates, Inc. in 

the amount of $285,000.00 to demolish and renovate Phase 1 of Fleming 

Park. 

Funds are available in 

the following accounts: 

SPLOST 7 Account: 329-06-1110/217057213-5413130 

 

  

 

22

Item 4.



Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, March 20, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 836 6522 4217; 
Passcode: 024164 for furnishing: 
 

Bid Item #24-164 Fleming Park Renovations – Phase I Site Facilities and Scoring Tower Demolition for Augusta, GA – Parks 
and Recreation Department 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, 
Augusta, GA  30901 (706-821-2422).  Plans and specifications for the project shall be obtained by all prime contractors, 
subcontractors, and suppliers exclusively from ARC Southern.  The fees for the plans and specifications which are non-refundable 
are $100.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner 

is providing the opportunity to view plans online (www.e-arc.com) at no charge through ARC Southern (706 821-0405) beginning 
Thursday, February 8, 2024.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to 
overlook issues of construction phasing, delivery of goods or services, or coordination with other work that is material to the 
successful completion of the project.  Bidders are cautioned that acquisition of documents through any other source is not 
advisable.  Acquisition of documents from unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate 
information upon which to base his qualifications. 
 

Pre-Bid Conference will be held on Monday, March 4, 2024 @ 10:00 a.m. Via Zoom – Meeting ID: 895 0652 7536; Passcode: 
024164.  Optional Site Visit will be held on Tuesday, March 5, 2024; please contact Anthony Williams at (706) 250-3220 in 
advance. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Wednesday, March 6, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No bid may be withdrawn for a period of ninety (90) days after BIDs have been opened, pending the execution of contract with the 
successful vendor.  A 10% Bid Bond is required to be submitted along with your bidders’ qualifications.  A 100% performance 
bond and a 100% payment bond will be required for award. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department 
is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:    706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  February 8, 15, 22, 29, 2024 
Metro Courier  February 8, 22024 
 

Revised:  2/19/2016 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum 

1 

E-Verify

Number

SAVE

Form 
Bid Bond Bid Total

7% Compliance

Goal

Complete Demolition Services

1317 South Park St

Carrolton, GA 30117

YES YES 424902 YES  YES $146,000.00

NO

Non-Compliant

Chaplin & Sons

514 National Avenue

Augusta, GA 30901

YES YES 371069 YES YES $248,000.00 YES

Horizon Construction & Associates, 

Inc.

P.O. Box 798

Evans, GA 30809

YES YES 229921 YES YES $285,000.00 YES

Thompson Building Wrecking

631 11th Street

Augusta, GA 30901

YES YES 52544 YES
NO

Non-compliant
$87,400.00 YES

Bid Opening: Bid Item #24-164 Fleming Park Renovations-Phase I Site

Facilities and Scoring Tower Demolition 

for Augusta, GA – Parks and Recreation Department

Bid Date: Wednesday, March 20, 2024 @ 3:00 p.m. via ZOOM

Total Number Specifications Mailed Out: 24

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 387

Georgia Procurement Registry: 

Pre-Proposal Conference Attendees:

Total Packages Submitted: 4

Total Noncompliant: 2

Page 1 of 1
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Administrative Services Committee 

Meeting Date: August 27, 2024 

Standard Operating Procedure (SOP) Project Update 

Department: Office of the Administrator 

Presenter: Kelli Walker, 311 Manager  

Caption: Provide a Standard Operating Procedure update. 

Background:   

Analysis:  

Financial Impact:   

Alternatives:   

Recommendation:  

Funds are 

available in the 

following 

accounts: 

 N/A 

REVIEWED AND 

APPROVED BY: 

 Takiyah Douse, Interim Administrator. 

 

34

Item 5.



 

Administrative Services Committee 

August 27, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on August 13, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, August 13, 2024
1:10 PM

ADMINISTRATIVE SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Jordan Johnson

ABSENT
Commissioner Sean Frantom

Receive as information updates regarding needed improvements to the Augusta 5th Street
Marina from Johnson Laschober & Associates, P.C.

Motion to approve proceeding with the conceptual design costs for the electrical work for the
5th Street Marina with Johnson, Laschober & Associates in the amount of $35,700.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Motion carries 3-0.
Request to approve submission of the Healthy Production Grant and authority for the Mayor,
as Augusta, Georgia's Certifying Official, to execute the documents.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Motion carries 3-0.

Approve Marquis de La Fayette Historical Marker on Municipal Grounds.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Motion carries 3-0.

Motion to accept the Budget Retreat Summary as a foundation for the FY25 budget priorities.

1.

2.

1J.

4.
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Motion to accept this summary as information.

Motion made by Johnson, Seconded by Lewis.

It was the consensus of the committee that this item be received as information without
objection.

5. Presentation by Rev. Christopher Johnson and Dr. Patricia Yager regarding the GAIC/UGA

Climate Resilience Augusta Project: A model of cooperation.

Motion to approve receiving this item as information.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Motion carries 3-0.

6. Motion to receive a Power point presentation on Succession Planning as information.

Motion to approve authorizing the Human Resources Department and the Administrator to

meet and bring back a succession plan.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Motion carries 3-0.

7. Motion to approve the minutes of the Administrative Services Committee held on July 30,

2024.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Motion carries 3-0.
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