
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 10, 2025 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Receive as information the emergency request for the lining and replacement of the sewer lines 

located at the Central Services Administration Building in the amount of $86,512.00 by Avrett 

Company, Inc. 

2. Motion to approve the purchase of one skid steer loader, at a total cost of $80,820 from Bobcat of 

Augusta for the Augusta Utilities Department. (ITB 25-164) 

3. For information only presentation regarding update on the Classification and Compensation Study (RFP 22-1550). 

4. Motion to approve the purchase of one (1) Kardex Remstar Megamat Office Vertical Carousel 

in an amount not to exceed $60,000.00 for the Augusta Procurement Department.  

5. Motion to approve conversion of grant-funded Case Manager Aide position to County-funded 

Case Manager position for State Court Accountability and Treatment Courts and approve the 

transfer of associated funds. 

6. Motion to reject the unsolicited proposal for the proposed development of a pickleball and 

tennis complex with an associated hotel (25-000). 

7. Request the status of commission approved infrastructure funding for 6 new construction 

homes in the Sand Hills Community. This funding in the amount of $250,000 was approved by 

the full commission on August 01,2023. Despite numerous email and verbal inquiries within 

the past 2 years to the HCD department staff, we have not received any definitive responses to 

receive the funds or a path to move forward. 

8. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to Vital Steps to continue development in the Sand Hills Area and support the 

construction of one (1) single family unit to be sold to low income homebuyer. 

9. Have Administrator to provide an update to the succession plan, continuing education/training 

for all department. (Requested by Commissioner Stacy Pulliam) 

10. Receive update from Interim General Counsel on the matter of "Letter of Support" from the 

Augusta Commission maintaining the name of James Brown on the new arena; and any legal 

means available to the City of Augusta relative to the naming in association with the collected 

sales tax money. (Requested by Commissioner Alvin Mason)  

11. Lawrence Brannen relative to regulations on convenience stores; forbidding the sale of drug-

related objects that lead to the arrest of buyers. 
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Administrative Services Committee 

Meeting Date: Tuesday, June 10, 2025 

Emergency – Central Services Administration Building Sewer Lines 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the lining and replacement of 

the sewer lines located at the Central Services Administration Building in the 

amount of $86,512.00 by Avrett Company, Inc. 

Background: Sewage was backing up into the Central Services Administration Building, 

causing a health and safety issue due to unsanitary conditions. It was of utmost 

importance this situation was addressed in order to prevent further health and 

safety risks. Avrett Company, Inc. was contacted on an emergency service basis 

to clear and assess the sewer lines. Following the cleaning and video of the lines 

during the service call, it was found that the sewer pipes would require lining 

and replacement. 

Analysis: Avrett Company, Inc. is performing the corresponding work. 

Financial Impact: $86,512.00, SPLOST VIII 

GL: 330-05-1120/53.19120 

JL: 225-05-2132/53.19120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the lining and replacement of 

the sewer lines located at the Central Services Administration Building in the 

amount of $86,512.00 by Avrett Company, Inc. 

Funds are available 

in the following 

accounts: 

$86,512.00, SPLOST VIII 

GL: 330-05-1120/53.19120 

JL: 225-05-2132/53.19120 
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Administrative Services Committee Meeting 

Meeting Date:  

2025 – Utilities-Construction – Bid #25-164 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of one skid steer loader, at a total cost of $80,820 

from Bobcat of Augusta for the Augusta Utilities Department. (ITB 25-164) 

Background: The Augusta Utilities Department is requesting the purchase of a skid steer loader. 

The equipment is used to support removal of debris and trees, road grading and 

material handling for various construction projects.  

 

Analysis: 
The item was bid per the requirements of the August Procurement Code for a Skid 

Steer. Invitations to bid were sent to 16 vendors with 3 compliant bids received. 

Bobcat of Augusta’s bid offer is the lowest compliant bid that meets all the 

requirements of the specifications.  

Financial Impact: Funding in the amount of $80,820 is available in the following accounts: 

 506-04-3410/54-22510 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one skid steer loader, at a total cost of $80,820 

from Bobcat of Augusta for the Augusta Utilities Department. 

Funds are available in 

the following accounts: 

506-04-3410/54-22510 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, April 21, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 822 6972 2071; Passcode: 
25164 for furnishing: 
 

Bid Item #25-164 2025/2026 Skid Steer for Augusta, GA – Central Service Department – Fleet Management Division 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Procurement Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, April 4, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received 
by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 
a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is 
closed to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, 
the timing of the submission, the required financial data, and any other requirements designated by the Procurement Department 
are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to 
waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate committee of 
the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the 
envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an 
eligible bidder must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to 
the date bids are received on an eligible local project. An eligible bidder who fails to submit an application for approval as a local 
bidder at least thirty (30) days prior to the date bids are received on an eligible local project, and who otherwise meets the 
requirements for approval as a local bidder, will not be qualified for a bid preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

DARRELL WHITE, INTERIM Procurement Director 
 

Publish: 
Augusta Chronicle  March 13, 20, 27, 2025 and April 3, 2025 
Metro Courier  March 13, 2025 
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OFFICIAL 

Bid Opening: Bid Item #25-164 ,,.. -~ ,,#~ ~4 Skid Steer for Augusta, GA-, - - -- J 
Central Services - Fleet Management 

GE" ORGIA 
Bid Due: Monday, April 21, 2025 @ 11:00 a.m. 

Total Number Specifications Mailed Out: 16 
Total Number Specifications Download (Demandstar): 3 
Total Electronic Notifications (Demandstar): 43 
GA Procurement Registry: 893 

Total packages submitted: 5 

Total Non-Compliant: 2 

J & B Tractor Co, Inc. Bobcat of Augusta Yancey Bros. Siak Enterprise LLC 
Wade Tractor & Equipment, 

Inc. 
VENDORS 3585 Mike Padgett Hwy 2803 Wylds Road 4165 Mike Padgett Hwy 901 Hampton Hill Court 

1218 Enterprise Way 
Augusta, GA 30906 Augusta, GA 30909 Augusta, GA 30906 Lawrenceville, GA 30044 

Griffin, GA 30224 

Attachment B 
INCOMPLETE 

YES 
NON-COMPLIANT 

YES YES YES 

E-Verify Number 515905 705362 1463813 2516665 
NO 

NON-COMPLIANT 

SAVE Form YES YES YES YES YES 

Exceptions NO YES NO NO NO 

14.00 Optional Attachments 

14.01 Scrap Grapple Bucket, 81" $4,700.00 $4,950.00 $5,825.00 $6,919.69 $5,715.00 

BIDDER OFFER 

Year: 2025 2025 2025 2025 $2,025.00 

Make: KUBOTA BOBCAT CATERPILLAR KUBOTA New Holland 

Model: SVL97-3 T770 27SXE SVL97-2 91804873 

Total Bid Price $74,000.00 $75,870.00 $112,523.00 $76,502.53 $73,279.52 

Approximate Delivery Time: 60-90 DAYS WITHIN 60 DAYS OF PO 
THREE MONTHS OR 

SOONER 
7DAYS Not Given 

Page 1 of 1 
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Administrative Services Committee Meeting 

Meeting Date: June 10, 2025  

Department: Human Resources Department –  

Presenter: Anita Rookard  

Caption: For information only presentation regarding update on the Classification and Compensation Study 

(RFP 22-1550). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A   

Funds are available 

in the following 

accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Classification and 
Compensation Study

21

Item 3.



Project Update

2

Classification Analysis

Job Description Development

Compensation and Benefits Survey

Anticipated Timeline (Compensation Market Data)

Anticipated Timeline (Salary Structure Development)
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Classification 

Analysis

 Augusta Project team worked diligently to 

continuously encouraging participation at the 

department levels and those efforts have greatly 

assisted Segal.

 Department level classification structures were 

reviewed by 21 of the 34 department heads.

 Augusta HR is working with the final 4 departments 

to determine if they still may provide feedback.

3
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Job Description Development

Augusta reviewed and provided feedback 
on the sample Job description.

Segal’s job description writers will 
develop updated job description.

4
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Compensation and Benefits Survey

5

Segal distributed the 
compensation and benefits 

survey to 13 peer 
organization on March 14th

with due dates extended to 
April 4th. 

Data was collected for all 
(13) organization (Excellent 

outcome).

Segal received (7) surveys 
competed by peer 

organization.

Segal completed surveys for 
(6) non-participating peers 
by researching benchmark 
matches using information 

provided by the peers.
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Analysis of Compensation Market Data

6

05/29/25 Segal anticipates delivering a draft 
detailed market data report.

06/05/25 Augusta will review the draft 
detailed market data and provide feedback to 
Segal.

06/26/25 Segal send Augusta the updated 
detailed market data report for approval.

26

Item 3.



Salary Structure 

Development

 07/24/25 Segal develops recommended 

salary structure/pay ranges. Segal 

recommends grade assignments for 

benchmark jobs and delivers workbook to 

Augusta for review.

 08/12/25 Segal recommends grade 

assignments for non-benchmark jobs and 

delivers workbook for Augusta to review.

 8/20/25 Augusta and Segal discuss pay 

grade assignments for all jobs and 

supporting recommendation rationale.

7

27

Item 3.



Implementation Costing

8

9/25/25 Segal presents recommended implementation plan 
based on placement of individuals in new pay grade/range 
including implementation cost for two costing models and 
delivers to Augusta for review.

10/02/25 Augusta and Segal meet to discuss tow 
implementation models, associated costs and questions; 
Segal makes adjustments as needed.

10/10/25 Segal sends Augusta final salary structure 
recommendations for review and approval.
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Anita Rookard

Director of Human Resources

THANK YOU

9
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Administrative Services Committee Meeting 

Meeting Date: May 13, 2025 

Augusta Procurement Department   

Department: Augusta Procurement Department – Purchase of Kardex Remstar Megamat 

Office Vertical Carousel 

Presenter: Darrell White, Interim Director  

Caption: Motion to approve the purchase of one (1) Kardex Remstar Megamat Office 

Vertical Carousel in an amount not to exceed $60,000.00 for the Augusta 

Procurement Department.  

Background: The purpose of this project is to replace the Kardex Office Vertical Carousel 

machine currently in use by the Procurement Department. 

The current machine is over 20 years old and parts for the machine are no 

longer available.  The machine is frequently inoperable due to its age, and it 

cannot be repaired.  The machine is a necessity for the Procurement 

Department due to the large number of files that the department must keep on 

hand to carry out its day-to-day operations. 

Other Richmond County Departments have expressed a need for the same type 

of machine, as their machines are also 15-20 years old and frequently in need 

of repairs which can no longer be made due to the unavailability of the 

necessary parts.  

Analysis: We have received a proposal from Kardex Remstar to replace our current 

machine.  The price quoted is $50,896.55 which includes installation, freight, 

and tariffs.  The Vertical Carousel will be purchased through Sourcewell under 

Augusta-Richmond County’s account. 

Financial Impact: 
The funds for the Vertical Carousel will be taken from the Augusta-Richmond 

County capital expenditures account. 

Alternatives: To deny. 

Recommendation: Recommend Approval.   

Funds are available in 

the following accounts: 

 272016410-5423210 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date: June 10, 2025 

Case Manager Position for Accountability Courts and Treatment Courts 

Department: State Court – Accountability Court 

Presenter: Judge Ashanti L. Pounds 

Caption: Motion to approve conversion of grant-funded Case Manager Aide position 

to County-funded Case Manager position for State Court Accountability and 

Treatment Courts and approve the transfer of associated funds. 

Background: Richmond County State Court provides two Accountability Courts and two 

Treatment Courts to facilitate sentencing alternatives and treatment for 

substance abuse issues. Augusta’s Accountability Court DUI Court and 

Veteran’s Court are partially grant-funded through the Council of 

Accountability Court Judges. This grant includes a Case Manager Aide 

position. The Treatment Courts are not eligible for support through this 

funding. As a result, the Case Manager Aide is limited to only providing 

support to the Accountability Courts. The grant will not allow for a shared-

funding position.  

Analysis: The Accountability Courts currently have approximately 39 participants. 

The Treatment Courts have a much larger census with approximately 137 

participants, with a correspondingly larger need for staff support. Converting 

the Case Manager Aide position to a County-funded Case Manager position 

would allow the position to support both the Accountability and Treatment 

Courts, thus allowing the larger Treatment Courts to have the adequate 

support they need. The requested salary for the converted position is 

$47,000.  

Financial Impact: The estimated full-year cost of the position with benefits is approximately 

$63,060. If the position is implemented in July 2025, the FY2025 cost is 

approximately $31,530. 

Alternatives: Do not convert the position to County funding and remain with the current 

grant-funded position. 

Recommendation: To approve conversion of grant-funded Case Manager Aide position to 

County-funded Case Manager position for State Court Accountability and 

Treatment Courts and approve the transfer of associated funds. 

Funds are available in 

the following accounts: 

General Fund contingency for FY2025 costs; FY2026 changes will be 

reflected in State Court budget. 
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REVIEWED AND 

APPROVED BY: 
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Administrative Services Committee 

Meeting Date: June 10, 2025 

Motion to Reject Unsolicited Proposal #25-000 Proposed Development of a  

Pickleball and Tennis Complex with an Associated Hotel 

Department: Procurement / Recreation and Parks 

Presenter: Darrell White / Tameka Williams 

Caption: 
Motion to reject the unsolicited proposal for the proposed development of a  

pickleball and tennis complex with an associated hotel (25-000) 

Background: , Georgia adopted the Public-Private Facilities Infrastructure Act of 2015 (the 
"PPFIA")(OCGA section 36-91-110 et seq.) on July 18, 2017, Augusta, Georgia 
provides a process to partner with private entities for the development of a wide 
range of projects for public use if the public entities determine there is a need for 
such projects and that private involvement may provide such projects to the public 
in a timely or cost-efficient fashion.  Procurement solicits proposals via an 
advertisement each year for unsolicited proposals.  The deadline for the unsolicited 
proposal was March 31. 2025.  Augusta received an unsolicited proposal from 
Dink’d Pickleball and T & T Developers, LLC for the proposed development of a 
pickleball and tennis complex with an associated hotel 

Per the process and procedures, an Advisory Committee and Evaluation 
Committee was created to review the proposal.  The proposal was reviewed by an 
evaluation committee, including representatives from Recreation and Parks, 
Housing and Community Development Department, Planning and Development 
Department, Finance, and the Administrator’s Office. After a thorough review, the 
evaluation committee recommends rejecting the proposal. 

The funding source listed in the proposal was to redirect SPLOST 8 funds from 
Newman Tenis Center to new proposed tennis center.  

Analysis: Included in the proposal as the County Proposal was to:  

- Redirect SPLOST 8 funds from Newman Tennis center to new tennis center 

- County lease tennis courts for $1/year, fund maintenance, taxes, utilities 

- Private management to ensure accessibility and programming 

- Revitalize Flemming and Diamond Lakes courts as part of future plans 

The recommendation to request the unsolicited proposal include the following 
below: 

Funding Source:  The recommended funding source is to use SPLOST 8 from the 
Newman Tennis Center project.  SPLOST 8 funding was already approved by the 
Augusta voters and the governing body.  These funds cannot be reallocated. 

Management:  The proposal entails that private management would be 
overseeing its operation with other sites not on its location, to include Fleming & 
Diamond Lake Tennis Centers. 
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Maintenance:  A long-term plan for the implementation of court maintenance and 
what future funding be available from Augusta-Richmond County.  

The Recreation Department is currently moving forward with utilizing the SPLOST 
8 funding to renovate the Newman Tennis Center.  Financial concerns also arise, 
as Augusta is proposed to fund maintenance, taxes, utilities and a private 
management company.  The project’s viability is further questioned due to 
unknown projected revenues from sources to include rentals, tournament hosting 
fees, memberships, pro shop sales, and hotel room. rentals. Lastly, the proposal 
puts at risk is the future of Newman tennis center due to the request to redirect 
funding to the new proposed center.   

Financial Impact: Accepting the proposal could result in significant financial strain on Augusta due to 
SPLOST 8 funding already being allocated and voted on by the Augusta Richmond 
County Citizens.  Additional expenses to include hiring a private management 
company, funding maintenance, taxes, and utilities. 

Alternatives: N/A 

Recommendation: Reject the unsolicited proposal.  It is recommended that the unsolicited proposal 
development of a pickleball and tennis complex with an associated hotel in 
Richmond County be denied.  Instead, the Committee recommends that Augusta 
should adhere to the SPLOST 8 voter approved allocation and the established 
plans for Newman Tennis Center. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Unsolicited proposals for qualifying projects will be received by Augusta, Georgia. Proposals will be received 

by 3:00 PM Monday thru Friday beginning the first business day of JANUARY and ending on the last business 

day of MARCH of each year. Such unsolicited proposals shall be in writing and shall be delivered to:  

 

Darrell White, Interim Director 

Augusta Procurement Department 

UNSOLICITED PROPOSAL 

535 Telfair Street – Suite 605 

Augusta, Georgia 30901 

 

Please submit six (6) copies: Five (5) bound and One (1) unbound copy of the proposal.  

 

All questions must be submitted in writing by fax to 706 821-2811 or by email to 

unsolicitedproposal@augustaga.gov to the office of the Procurement Department. No Unsolicited 

Proposal will be accepted by fax, all must be received by mail or hand delivered.  

 

Format for Submissions. Unsolicited proposals shall contain, at a minimum, the following information: (a) a 

project description, (b) a project feasibility statement, (c) a proposed project schedule, (d) a project financing 

plan, (e) a business case statement that shall include a basic description of any direct and indirect benefits that 

the private entity can provide in delivering the project, including relevant cost, quality, methodology, and process 

for identifying the project and time frame data, (f) a description of any anticipated public support or opposition, 

(g) qualifications and experience (h) names and addresses of persons who may be contact and (g) any additional 

information as Augusta, Georgia (local government) may reasonably request to comply with the requirements 

of the Public-Private Facilities and Infrastructure Act of 2015 (the “PPFIA”). Proposals should be prepared 

simply and economically, providing a concise description of the proposer’s capabilities to complete the proposed 

qualifying project and the benefits to be derived from the project by Augusta, Georgia. Such proposals may also 

include any additional pertinent information as determined by the proposer.  

 

Only proposals complying with the requirements of these guidelines and the Public-Private Facilities and 

Infrastructure Act of 2015 (the “PPFIA”) that contain sufficient information for a meaningful evaluation and that 

are provided in an appropriate format should be considered by the local Government for further review. If any 

information necessary to make a meaningful evaluation is missing, the Local Government may request such 

information from the proposer. Unsolicited proposals maybe subject to the Open Records Act.  

 

Note: “Unsolicited Proposal” means a written proposal for a qualifying project that is received by the local 

Government and is not in response to any request for proposal for a qualifying project issued by the local 

Government.  

 

Process and procedures concerning unsolicited proposals can be found:  

 

www.augustaga.gov/unsolicitedproposal  

 

Publish:  

Augusta Chronicle: October 31, November 6, 14, 21, 28, December 5, 2024  

Metro Courier: October 31, 2024  
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OFFICIAL

VENDORS
Processing 

Fee

Original

1

 Copies

5

Creative Outdoor Advertising

8875 Hidden River Parkway, Suite 300 

Tampa, FL  33637

No Yes Yes

Turn Back the Block

P.O. Box 3366

Augusta, GA  30914

No Yes Yes

Dink'd Pickleball and 

T&T Developers, LLC

1024 Peninsula Xing

Evans, GA  30809 

Yes Yes Yes

RFPUP 25-000 Unsolicited Proposal 

for Augusta, GA Procurement Department 

RFPIP Opening:  April 1, 2025 @ 10:00 a.m.

Page 1 of 1
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Scoring Range  1 - 5

3.5

3.8

2.2

3.9

4

3

2.4

3.1

3.2

3

32.1

REJECT

10.   Does this proposal represent a value proposition that the Government should 

consider?               1 = No; 5 = Yes

Total

Additional Reason for Acceptance / Rejection: Committee request to reject. 

Augusta funding source propopsed is SPLOST 8.  SPLOST 8 funding has been allocated and approved by  Augusta Richmond 

County Voters.  The referenced funding for the Newman Tennis Center cannot be changed or realllocated.  

Is additional information needed from Proponent: NO

Evaluation Committee Number:_Cumulative_______  DATE:__5/20/2025____

Procurement Review:  __Nancy Williams___________ DATE: __5/20/2025____

Recommendation to Accept or Reject 

5. Does the Committee believe that the proposal will likely have an impact on the 

community?  1 = Negative impact; 5 = Positive impact 

6. Does the Committee believe that the proposal will likely have an impact on the 

environment?   1 = Negative impact; 5 = Positive impact

7. Are the risks associated with the proposal acceptable to Government?                                            

1 = Not acceptable; 5 = Acceptable?        

8. Is the proposal achievable in terms of delivery with respect to Government changes 

required and timeliness?

                                     1 = Not achievable; 5 = Achievable

9. Intuitively, does the Committee believe that the proposal may be viable but lack 

adequate information to make a decision?

1 = Not viable, no further info required; 3 = Possibly viable, more info required;                 

5 = Viable, no further info required

Evaluation Criteria

1. Does the proposal strategically align with current Government policy and objectives?                

1 = Weak / 5 = Strong

2. Does the Committee believe that the proposal will deliver net economic benefits to 

the Government? (i.e. will it generate jobs, business activity, stimulate urban renewal, 

etc. that would otherwise be foregone)    1 = No benefits; 5 = High benefits

3. Does the Committee believe that the proposal will likely have a net financial impact on 

Government? (I.e. will Government have to incur expenditure?)     1 = High impact; 5 = 

No impact

4. Does the proposal have the ability to generate additional cash flow revenues for the 

Government? 

1 = No revenues; 5 = Substantial revenues

Project Name:  Proposed Development of a Pickleball and Tennis Complex with an Associated Hotel in 

Richmond County 
Date of Evaluation:  5/20/2025      Recommendation Date to Commission:

•  The priorities of Augusta, Georgia (Government);

•  Consideration of the submission’s value proposition and merit to the Government; and

•  Whether certain criteria outweigh others in the context of the proposal being reviewed. 

 Unsolicited Proposal Evaluation Form 25-000

Strategic Committee Review 

Unsolicited Proposal Number:  UP# 25-000                                                                                              
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MEMORANDUM 
 

 
TO:  Darrell White, Interim Director-Procurement 
 
FROM: Tameka D. Williams, CPRP, CYSA, Director-Recreation & Parks 
 
DATE:  May 28, 2025 
 
RE: 25-000 Unsolicited Proposal: Development of a Pickleball and Tennis 

Complex with an Associated Hotel in Richmond County 
  

 
After careful evaluation of the unsolicited proposal for development of a pickleball and 

tennis complex with an associated hotel in Richmond County, it is recommended that 

the proposal be denied.  The recommendations are based on several factors outlined 

below. 

Funding Source: The recommended funding source is to use SPLOST 8 from the 

Newman Tennis Center project.  SPLOST 8 funding was already 

approved by the Augusta voters and the governing body.  These 

funds cannot be reallocated. 

Management: The proposal entails that private management would be 

overseeing its operation with other sites not on its location, to 

include Fleming & Diamond Lake Tennis Centers. 

Maintenance: A long-term plan for the implementation of court maintenance and 

what future funding be available from Augusta-Richmond County. 

In light of the above considerations, it is recommended that the unsolicited proposal 

development of a pickleball and tennis complex with an associated hotel in Richmond 

County be denied.  Instead, the Committee recommends that Augusta should adhere 

to the SPLOST 8 voter approved allocation and the established plans for Newman 

Tennis Center. 
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Guidelines and Procedures 

for 

Unsolicited Proposals 

Phase I 
Time Period to 
Receive and 
Format for 
Submission 

Phase II 
Financial Review 

and Analysis 

PhaseV 
Develop and 

negotiate an Interim 
Agreement with the 
successful proposer 

Phase ill 
RFP (if approved 

byBOC)seek 
competing 
proposals 

Phase VI 
Negotiate a 

Comprehensive 
Agreement if 

successful with an 
Interim Agreement 

Phase IV 
Review and 
Consider 

Competing 
proposals 

First Edition: May 2017 
Second Edition:  August 2, 2017
Third Edition: April 2, 2025

Approved amendment (ordinance) to Augusta, Georgia Procurement Code to include the adoption of Public-Private Partnership (P3) "Unsolicited 
Proposals". (Approved by Administrative Services Committee July 11, 2017) (Approved by Commission July 18, 2017 - Second Reading). 

Guidelines for the Review and Approval of Unsolicited Proposals Pagel 

4/2/2025 
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Disclaimer 
Introduction by the Director 
Overview 
Purpose of the Document 
Sec. 1-10-66 Guidelines 

Table of Contents 

Phase I ........................................................................................................... Page 6 

Sec. 1-10-67 Time Period for Receiving Unsolicited Proposals and Format for Submissions 

1. Time Period
2. Format for Submissions

(a) Project description
(b) Project feasibility statement
(c) Proposed project schedule
(d) Project financing plan
( e) Business case statement
(f) *Description of any anticipated public support or opposition
(g) *Qualifications and experience
(h) *Names and addresses of persons who may be contacted and
(i) * Additional information as Augusta, Georgia may reasonably request to

comply with the requirements of the PPFIA
("'See Appendix for additional information)

Phase II ............................................................................................................ Page 11 

Sec. 1-10-68 Procedures for the Financial Review and Analysis of an Unsolicited Proposal 
Sec. 1-10-69 Criteria for identifying and Appointing Independent Advisors 
Sec. 1-10-70 Criteria for Determining Fees (See Appendix A) 
Sec. 1-10-71 Procedures for Determining Release of Information in Unsolicited Proposal 

Georgia Open Record Act 
Phase Ill ............................................................................................................ Page 12 

Sec. 1-10-72 Request for Proposals 
Sec. 1-10-73 Procedures for Posting and Publishing Notice of the Opportunity to Offer 

Competing Proposals 
Phase IV ............................................................................................................ Page 13 

Sec. 1-10-74 Procedures for Processing, Review and Consideration of Competing 
Proposals. 

Sec. 1-10-75 Glossary 

Phase V ............................................................................................................ Page 18 

Interim and Comprehensive Agreements. 
Phase VI ............................................................................................................ Page 19 

Comprehensive Agreement Terms 

Guidelines for the Review and Approval of Unsolicited Proposals Page 2 

4/2/2025
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APPENDICES 

A. Fee Schedule
B. References format
C. Letter of Interest Template
D. Declaration to Abide by Process
E. Unsolicited Proposals Briefing Note Template (Advisory Committee)
F. Strategic Review Scoring Sheet Template (Evaluation Committee)
G. Advertisement to Public to receive Unsolicited Proposals Template(Procurement)
H. Criteria for Evaluation (Evaluation Committee)
I. Submission Checklist
J. Senate Bill 59 - Partnership for Public Facilities and Infrastructure Act

Guidelines for the Review and Approval of Unsolicited Proposals Page3 
4/2/2025
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DISCLAIMER 

The guidelines contained in this document are for reference only. The material is provided 
without warranty or liability of any kind to Augusta, Georgia. Every effort has been made to 
make the documentation as complete and accurate as possible without error. 

This information is provided on an "as" needed basis. Updates to these guidelines will be made 
as needed due to any error found in the documentation or as policy and management dictate. 

As with any documentation or guidelines, improvements can and should be made. Any 
additions, suggestions or comments for improvement are encouraged. This documentation is 
not meant to be a complete instructional document. The intent is to provide guidelines that, if 
followed, will result in better quality and consistency plans and documents. 

Augusta, Georgia's Procurement Office perform annual compliance reviews of its PPFIA 
guidelines and periodically engage in a more comprehensive review of the guidelines and its 
overall PPFIA process. 

Any recommendation for improvement to this documentation is welcome. Any errors found 
should be brought to the attention of the Procurement Department so corrections can be made. 
Any additional information or detailed explanation needed to this documentation should be 
documented and mailed or emailed to: 

Darrell White, Interim, Director 

Augusta Procurement Department 

UNSOLICITED PROPOSAL GUIDELINES MANUAL 

535 Telfair Street - Room 605 

Augusta, Georgia 30901 

E-mail to:

u nsolicitedproposal@augustaga.gov

Georgia's PPFIA Guidelines Committee has established a website to provide to serve as a 
resource to local governments, private entities and others interested in the PPFIA. The website 
includes previous reports of the PPFIA Guidelines Committee, a PPFIA Checklist and other 
documents, and hot links to other relevant websites. The website address is: 

http://opb.georgia.gov/documents/public-private-partnerships-guidelines-committee. 

Guidelines for the Review and Aooroval of Unsolicited Prooosals Pal!e 1 
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Administrative Services Committee 

June 10, 2025 

Status of funding for 6 new construction homes 

Department: N/A 

Presenter: N/A 

Caption: Request the status of commission approved infrastructure funding for 6 new 

construction homes in the Sand Hills Community. This funding in the 

amount of $250,000 was approved by the full commission on August 

01,2023. Despite numerous email and verbal inquiries within the past 2 years 

to the HCD department staff, we have not received any definitive responses 

to receive the funds or a path to move forward. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

August 1, 2023 

HCD_ FY2023 Annual Action Plan, Substantial Amendment Request and CARES Act HESG-CV 

Approval 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Request to approve submission by the Housing and Community Development 

Department (HCD) of the amended FY2023 Annual Action Plan, representing 

$4,430,358 in investment in the housing and service needs of low and 

moderate income residents of Augusta, and grant the authority for the Mayor 

to execute the necessary documents required to be included with this 

submission.  This submission also includes a Substantial Amendment Request 

for $1,540,181.45 in prior years’ CDBG funds and $301,400.57 in HESG-CV 

funds, reallocated to Augusta by HUD. 

 

Background: 
Each year the Augusta, Georgia receives Community Development Block 

Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment 

Partnerships (HOME) and Housing Opportunities for Persons with AIDS 

(HOPWA) funds from the U.S. Department of Housing & Urban Development 

(HUD). These funds are used to fund agencies and projects to assist low-

income persons and revitalize low-income neighborhoods. The Housing and 

Community Development (HCD) Department annually solicits for proposals 

from agencies and develops CDBG, ESG, HOME and HOPWA budgets which 

are incorporated into the City’s Annual Action Plan.  

In order to fulfill statutory and regulatory requirements found at 24 CFR 

91.15(a)(1) and as mandated by the U.S. Department of Housing and Urban 

Development, the City of Augusta, Georgia is required to provide its local 

strategy to address needs in the areas of community development, economic 

development, affordable housing and homelessness as carried out through its 

Housing and Community Development Department and represented in the 

FY2023 Annual Action Plans.  The FY2023 Annual Action Plans represents 

funding for the following programs funded by the U.S. Department of Housing 

and Urban Development (HUD):  Community Development Block Grant 

(CDBG) Program, Home Investment Partnerships (HOME) Program, 
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Emergency Solutions Grant (ESG) Program, and Housing Opportunities for 

Persons with AIDS (HOPWA) Program.    

Further, the City of Augusta is required to make available for public comment 

the FY2023 Annual Action Plans that provides the jurisdiction an opportunity 

to review the City’s local strategy to address needs in the areas of community 

development, economic development, affordable housing and homelessness 

through its Housing and Community Development Department.  This 

submission contains Augusta’s actual allocation of $4,430,358 for FY2023 

reflecting Augusta’s announced CPD funding allocations from HUD.     

Below is a listing of the allocations:   

Funding Program Allocations for FY2023 - CDBG $1,879,639, HOME 

$1,393,915, HOPWA $1,005,159, ESG -$151,645.  Total FY2023 Allocation 

- $4,430,358.  

Because certain projects have unused funds, it has become necessary to 

reprogram these funds to facilitate their timely expenditure in accordance 

with HUD’s Timeliness Standard for CDBG funds.   

 

HCD is proposing that CDBG funds be reprogrammed FROM the following 

approved Action Plan projects:   

 

1.  2017 CDBG - $149,031.49 Justification: These funds were 

budgeted for activities that associated with projects that came in under 

budget or were not deliverable in the originally planned scope of work, 

however lack of viable partner interests lead to these funds no longer being 

viable for the proposed activity.  

 

2.  2018 CDBG - $208,652.65.  Justification:  These funds were 

budgeted for activities that associated with projects that came in under 

budget or were not deliverable in the originally planned scope of work, 

however lack of viable partner interests lead to these funds no longer being 

viable for the proposed activity.     

  

3.  2021 Economic Development - $228,007.75.  Funds originally 

programmed to Small Business Development Loan program.  Lower than 

expected demand for these services have led to the revamp of HCD’s 

Economic Development Program in to the Commission Approved Micro 

Enterprise Technical Assistance (M.E.T.A.) initiative.  Funds from the 

previous CDBG allocations to the META Program are proposed for 

reallocation to new initiative that will expend in a timelier manner as part of 

this Substantial Amendment.  

 

4.  2018 / 2019 / 2020/ 2021 Public Services – $80,810.65. 

Justification:  These funds represent unspent balances in Public Service 
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Agency Agreements that are due to be recaptured per the provisions of their 

contracts with Augusta, through HCD. 

 

5. 2021 Activity Delivery Costs - $130,000.00.  Justification:  With a 

lack of eligible expenses accrued for these designated ADCs, there is a need 

to reallocate these funds to activities that will expend in a timelier manner.  

 

5.  2022 Economic Development - $550,000.00.  Justification:  Funds 

originally programmed for renovation work on Armstrong Galleria.  Federal 

guidelines required that a share of the total costs of these projects be derived 

from a non-Federal source, thus, there is a need to reallocate these funds to 

activities that will expend in a timelier manner. 

HCD is proposing these CDBG funds be reprogrammed TO the following 

CDBG Activities:   

  

1.  Affordable Housing Acquisition for Rental Rehabilitation 

Development: $940,181.45.  Acquisition for purposes of Rehabilitation of the 

former Weed School site to allow for the development of affordable rental 

housing.  Additional scattered-site single-family units will be acquired to 

further increase the supply of affordable rental housing options for residents 

of Augusta, Georgia.  

   

2.  Day Shelter Acquisition for Public Facility Development:   

$350,000.00.  Funds will support the acquisition of identified property to 

complement funds available through HUD for conversion to a Day Shelter to 

meet the support service needs of homeless residents in Augusta, Georgia.   

 

3.  Sand Hills Infrastructure Development - $250,000.00.  Funds will 

support the development of necessary infrastructure to support the continued 

development of Affordable Housing in the Sand Hills Neighborhood.  

 

HCD is proposing that HESG-CV funds reallocated to Augusta by HUD 

under provisions in the CARES Act be used for the following Action Plan 

projects:   

1. $301,400.57:  Funds proposed to be used for the costs of rehabilitation 

and conversion of an existing commercial structure to be developed 

into a Day Shelter service center to meet the support service needs of 

homeless residents in Augusta, Georgia during day-time hours when 

the community’s overnight emergency shelters are not able to serve 

residents’ needs.   

 

According to the City of Augusta’s Citizen Participation Plan, the changes 

recommended above constitute a substantial change to the aforementioned 

Action Plans.  Therefore, the revisions must be presented to the public for a 

30-day comment period.  If comments are received, they will be presented to 

the Commission for consideration.   This Public Notice, as required by HUD, 

will be published in the Augusta Chronicle June 19, 2023. The deadline for 
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comments will be July 20, 2023. Any comments received will be presented 

to the full Commission when this item is called.  

 

 

Analysis: 
The additional funds will allow the department to fund and proceed with 

more projects to benefit low and moderate-income residents of Augusta, 

Georgia, as well as those at-risk of or experiencing homelessness and 

households with issues related to housing stability.  

 

Additionally, the allocation of CARES Act funds will assist Augusta, 

Georgia in responding to and recovering from the Covid-19 pandemic and 

the related economic crisis through the programming under the ESG program 

to meet an exigent service need in the local community.   

 

Financial Impact: 
The City receives funding from the US Housing and Urban Development 

Department on an annual basis. The FY2023 Annual Action Plan budget and 

proposed Substantial Amendment request will allow HCD to facilitate the 

timely expenditure of funds in advance of HUD’s October 31, 2023 Timeliness 

Standard Compliance Date.  

Additionally, the enactment of CARES Act reallocated funds has provided 

direct allocation of $301,400.57 in the HESG program for Augusta, Georgia 

to utilize in response to and recovery from the Covid-19 public health 

emergency and resulting economic crisis.   

 

Alternatives: 
Do not approve HCD's FY2023 Annual Action Plan and Substantial 

Amendment request. 

 

Recommendation: 
Request to approve submission by the Housing and Community Development 

Department (HCD) of the amended FY2023 Annual Action Plan, representing 

$4,430,358 in investment in the housing and service needs of low and 

moderate income residents of Augusta, and grant the authority for the Mayor 

to execute the necessary documents required to be included with this 

submission.  This submission also includes a Substantial Amendment Request 

for $1,540,181.45 in prior years’ CDBG funds and $301,400.57 in HESG-CV 

funds, reallocated to Augusta by HUD. 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: Community Development 

Block Grant (CDBG) funds; Housing Opportunities for Persons with AIDS 

(HOPWA) and Emergency Solutions Grant (ESG) and CARES Emergency 

Solutions Grant Funding (HESG-CV).  
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REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Augusta Mini Theatre Youth Arts Education Program $23,520.00 

Augusta Partnership for Children $24,300.00 

CSRA EOA, Inc. Permanent Supportive Housing  $23,760.00 

CSRA EOA, Inc. Centralized Intake and Assessment $23,640.00 

CSRA Business League ‐ Youth Entreprenuership Training $4,600.00 

CSRA Business League ‐ Small Business Development Program $16,720.00 

Goodwill Industries ‐ Job Training $22,480.00 

JAMP ‐ Youth Music Education Program $13,500.00 

Kids Restart $14,900.00 

Salvation Army ‐ Job Skills Training Program $23,921.00 

MACH Academy ‐ Computer Coding Program $23,250.00 

Project Life ‐ Job and Life Skills Training $21,840.00 

Project Refresh $22,080.00 

Homeowner Housing Rehabilitation $238,671.45 

Affordable Housing Acquisition for Rental Rehabilitation  $782,818.55 

Activity Delivery Costs $123,711.00 

CDBG Public Facility  $100,000.00 

Planning & Entitlement Grants Administration  $            355,927.00 

Fair Housing   $              20,000.00 

Housing Redevelopment Initiative  $         1,080,686.50 

Community Housing Development Organization ‐ CHDO Set Aside  $            173,837.00 

HOME Program Administration  $            139,391.00 

Total Proposed Funding for Housing Development Programs

Total Proposed Funding for Planning & Grants Administration  $                                             139,391.00 

 

Total CDBG Funding Proposed for FY2023 Program Activities

 $                                             375,927.00 Total Proposed Funding for Planning & Grants Administration

 $                             1,879,639.00 

Total Proposed Funding for Housing Development

HOME Investment Partnership Grant ‐ Program Administration  (10% cap)

$1,145,201 

Community Development Block Grant ‐Community Development Programs

Community Development Block Grant ‐ Planning & Grants Administration (20% cap)

$1,254,524 

Total HOME Funding Proposed for Housing Development $1,393,915 

2023	One	Year	Action	Plan	‐	Program	Allocations	Summary
Community Development Block Grant ‐ Public Service Budget 

Total Proposed funding for Poverty Reduction Programs $258,511.00 

Total Proposed Funding for Economic Development Activities  $100,000 

Community Development Block Grant ‐ Public Service Budget 

Community Development Block Grant ‐Housing Development Programs 
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SAFEHOMES ‐ Rapid Rehousing  $              25,000.00 

Augusta HCD ‐ Rapid Rehousing  $              65,272.00 

SAFEHOMES ‐ Emergency Shelter  $              25,000.00 

Salvation Army ‐ Augusta Area Command  $              25,000.00 

HESG Administration  $              11,373.00 

Anitoch Ministries   $            200,000.00 

Angelic Community Resource Development  $            100,000.00 

East Augusta CDC  $            200,000.00 

CSRA EOA, Inc.   $            171,874.00 

Promise Land CDC  $            200,000.00 

HOPWA Housing   $            103,131.00 

HOPWA Program Administration   $              30,154.00 

Affordable Housing Acquisition for Rental Rehabilitation   $            940,181.45 

Commercial Acquisition for Public Facility Development  $            350,000.00 

CDBG Infrastructure Development  $            250,000.00 

$975,005 

Housing Opportunities for Persons with AIDS Grant ‐ Program Activities

.

Total Street Outreach/Shelter Operations  $                                               50,000.00 

Total Rapid Rehousing and Homeless Prevention $90,272 

Emergency Solutions Grant ‐ Shelter Operations

$151,645 

Emergency Solutions Grant ‐ Program Administration  (7.5% cap)

TOTAL PROPOSED 2023 ONE YEAR ACTION PLAN BUDGET $4,430,358 

$1,005,159 

Total HOPWA Proposed for Program Activities

Total Proposed Funding for HOPWA Admin  $                                               30,154.00 

Total HOPWA Funding Proposed for Housing and Services

Housing Opportunities for Persons with AIDS Grant ‐ Program Administration (3% cap)

Total Proposed Funding for HESG Admin  $                                               11,373.00 

Total HESG Funding Proposed for Homeless Services

Emergency Solutions Grant ‐ Rapid Rehousing and Homelessness Prevention

Community Development Block Grant ‐ Reallocated Prior Year Funds

Total Proposed Funding for Reallocation from Prior Year Funds   $                                          1,540,181.45 
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Augusta Mini Theatre Youth Arts Education Program $23,520.00 

Augusta Partnership for Children $24,300.00 

CSRA EOA, Inc. Permanent Supportive Housing  $23,760.00 

CSRA EOA, Inc. Centralized Intake and Assessment $23,640.00 

CSRA Business League ‐ Youth Entreprenuership Training $4,600.00 

CSRA Business League ‐ Small Business Development Program $16,720.00 

Goodwill Industries ‐ Job Training $22,480.00 

JAMP ‐ Youth Music Education Program $13,500.00 

Kids Restart $14,900.00 

Salvation Army ‐ Job Skills Training Program $23,921.00 

MACH Academy ‐ Computer Coding Program $23,250.00 

Project Life ‐ Job and Life Skills Training $21,840.00 

Project Refresh $22,080.00 

Homeowner Housing Rehabilitation $238,671.45 

Affordable Housing Acquisition for Rental Rehabilitation  $782,818.55 

Activity Delivery Costs $123,711.00 

CDBG Public Facility  $100,000.00 

Planning & Entitlement Grants Administration  $            355,927.00 

Fair Housing   $              20,000.00 

Housing Redevelopment Initiative  $         1,080,686.50 

Community Housing Development Organization ‐ CHDO Set Aside  $            173,837.00 

HOME Program Administration  $            139,391.00 

Total Proposed Funding for Housing Development Programs

Total Proposed Funding for Planning & Grants Administration  $                                             139,391.00 

 

Total CDBG Funding Proposed for FY2023 Program Activities

 $                                             375,927.00 Total Proposed Funding for Planning & Grants Administration

 $                             1,879,639.00 

Total Proposed Funding for Housing Development

HOME Investment Partnership Grant ‐ Program Administration  (10% cap)

$1,145,201 

Community Development Block Grant ‐Community Development Programs

Community Development Block Grant ‐ Planning & Grants Administration (20% cap)

$1,254,524 

Total HOME Funding Proposed for Housing Development $1,393,915 

2023	One	Year	Action	Plan	‐	Program	Allocations	Summary
Community Development Block Grant ‐ Public Service Budget 

Total Proposed funding for Poverty Reduction Programs $258,511.00 

Total Proposed Funding for Economic Development Activities  $100,000 

Community Development Block Grant ‐ Public Service Budget 

Community Development Block Grant ‐Housing Development Programs 
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SAFEHOMES ‐ Rapid Rehousing  $              25,000.00 

Augusta HCD ‐ Rapid Rehousing  $              65,272.00 

SAFEHOMES ‐ Emergency Shelter  $              25,000.00 

Salvation Army ‐ Augusta Area Command  $              25,000.00 

HESG Administration  $              11,373.00 

Anitoch Ministries   $            200,000.00 

Angelic Community Resource Development  $            100,000.00 

East Augusta CDC  $            200,000.00 

CSRA EOA, Inc.   $            171,874.00 

Promise Land CDC  $            200,000.00 

HOPWA Housing   $            103,131.00 

HOPWA Program Administration   $              30,154.00 

Affordable Housing Acquisition for Rental Rehabilitation   $            940,181.45 

Commercial Acquisition for Public Facility Development  $            350,000.00 

CDBG Infrastructure Development  $            250,000.00 

$975,005 

Housing Opportunities for Persons with AIDS Grant ‐ Program Activities

.

Total Street Outreach/Shelter Operations  $                                               50,000.00 

Total Rapid Rehousing and Homeless Prevention $90,272 

Emergency Solutions Grant ‐ Shelter Operations

$151,645 

Emergency Solutions Grant ‐ Program Administration  (7.5% cap)

TOTAL PROPOSED 2023 ONE YEAR ACTION PLAN BUDGET $4,430,358 

$1,005,159 

Total HOPWA Proposed for Program Activities

Total Proposed Funding for HOPWA Admin  $                                               30,154.00 

Total HOPWA Funding Proposed for Housing and Services

Housing Opportunities for Persons with AIDS Grant ‐ Program Administration (3% cap)

Total Proposed Funding for HESG Admin  $                                               11,373.00 

Total HESG Funding Proposed for Homeless Services

Emergency Solutions Grant ‐ Rapid Rehousing and Homelessness Prevention

Community Development Block Grant ‐ Reallocated Prior Year Funds

Total Proposed Funding for Reallocation from Prior Year Funds   $                                          1,540,181.45 
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COMMISSION MEETING MINUTES 

Commission Chamber 

Tuesday, August 01, 2023 

2:00 PM 

 

INVOCATION 

Reverend Johnny L. Hampton, Sr., Senior Pastor, Good Hope Missionary Baptist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Director Anita Rookard, ARC Human Resources recognition of Augusta's 2023 Summer 

Interns. 

Presentations are made to Augusta's 2023 Summer Interns. 

DELEGATION(S) 

B. Mr. George Bailey regarding Local Benefit Celebrity Carwash for Paine College 

Presentation is made by Mr. Victor Wheeler. 

C. Mr. Eddie Kemp to discuss flooding at his home on Yates Drive. 

Mr. Kemp did not appear before the Commission. 

D. Attorney Jack Long on behalf of Spirit Creek Baptist Church regarding opposition to the 

special permit request by Renovation Solutions, LLC. 

Presentation is made by Mr. Jack Long. 

E. Ms. Garian Henry regarding the need for community housing enhancements/initiatives. 

Presentation is made by Ms. Garian Henry. 

F. Mr. Roy Simpkins regarding the value of maintaining mature trees throughout the 

city. (Requested by the Mayor's Office) 

Presentation is made by Mr. Roy Simpkins. 

G. Ms. Tara Perry & Michaela Wolfe regarding flood damage June 6, 2023 to their home. 

Presentation is made by Ms. Tara Perry. 

H. Ms. Connie Williams regarding partnering with City of Augusta through workforce development 

initiatives. 

Presentation is made by Ms. Connie Williams. 

I. Ms. Vancary F. Gibson regarding "Environmental". 

Presentation is made by Ms. Vancary F. Gibson. 
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J. Mr. Marion Gibson regarding "Environmental" 

Presentation is made by Mr. Marion Gibson. 

K. Ms. Tonya Bonitatibus regarding the need for an Environmental Justice Ordinance in Augusta-

Richmond County, 

Presentation is made by Ms. Tonya Bonitatibus. 

L. Ms. Latoy Taylor regarding storm drain flooding on June 22, 2023. 

Presentation is made by Ms. Latoy Taylor. 

 

CONSENT AGENDA 

(Items 1) 

PETITIONS AND COMMUNICATIONS 

1. Motion to approve the minutes of the Regular Meeting of the Commission held July 18, 2023. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 2-28) 

PUBLIC SERVICES 

2. New Ownership:  A.N. 23-27:  A request by Vaibha Kumar Patel for a retail package Liquor, 

Beer & Wine License to be used in connection with Broad Beverage, LLC located at 209 5th 

Street.  District 1. Super District 9. 

Motion to approve. 

Motion made by  Frantom, Seconded by  Johnson. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

3. New Location:  A.N. 23-28:  A request by Jason Jones for a retail package Wine License and a 

consumption on premise Wine License (Sample Tasting Only) to be used in connection with 

The Augusta Wine Company located at 1918 Central Ave.  District 1. Super District 9. 

Motion to approve. 
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Motion made by  Johnson, Seconded by  Frantom. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

4. New Location:  A request by Christina Brady for a Massage Operator’s License to be used in 

connection with Restorative Massage & Wellness Center located at 204 Pleasant Home Road.  

District 7. Super District 10 

Motion to approve. 

Motion made by  Mason, Seconded by  Frantom. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

5. Ms. Estrella Febus ACHA the Hispanic American Cultural Association of the CSRA regarding 

request to waive rental and staffing fees as an in-kind donation for the 28th Hispanic Festival to 

be held at the Augusta Common on September 29-30. (Deferred from the July 18. 2023 

Commission Meeting)  

Motion to approve the waiver of the rental and staffing fees as an in-kind donation. 

Motion made by Frantom, Seconded by Johnson.  

No action is taken on this motion due to the passage of the substitute motion. 

Substitute motion to approve the waiver of the rental and staffing fees as an in-kind donation, to 

provide $5,000 to be used toward security costs and that the City of Augusta logo be included to 

identify the City as a sponsor of the event. 

Motion made by  Williams, Seconded by  Johnson. 

Voting Yea:  Johnson,  Williams,  Mason,  Frantom,  Scott,  Pulliam,  Lewis 

Voting Nay:  Garrett,  Smith-McKnight,  Guilfoyle 

 

Motion carries 7-3. 

6. SE-23-03 – A request for concurrence with the Augusta Planning Commission to APPROVE 

with the conditions below a petition by Wynn Hotels Augusta, LLC requesting a special 

exception to develop an extended stay hotel per Section 22-2(d) of the Comprehensive Zoning 

Ordinance affecting property containing approximately 1.83 acres located at 113 Charlestowne 

Way. Tax Map #011-0-222-03-0. DISTRICT 7 (Deferred from the July 18. 2023 Commission 

Meeting)  

Motion to approve. 

Motion made by  Guilfoyle, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

7. Motion to approve emergency repairs by Company Two Fire in the, not to exceed, amount of 

$130,000.00 for repairs to the Airport Rescue and Fire Fighting (ARFF) CRASH 1 Vehicle. 

Approved by the Augusta Aviation Commission on June 29, 2023. 
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Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

8. A motion to approve a software service contract between Hopthru Data Management and 

Analysis Platform and Augusta, Georgia. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

ADMINISTRATIVE SERVICES 

9. Opioid Overview. (Requested by Mayor Garnett Johnson) 

A presentation was given by Dr. Lee Merchen, Director of Public Health, in Augusta, Georgia. 

10. Request to approve submission by the Housing and Community Development Department (HCD) 

of the amended FY2023 Annual Action Plan, representing $4,430,358 in investment in the housing 

and service needs of low and moderate income residents of Augusta, and grant the authority for the 

Mayor to execute the necessary documents required to be included with this submission.  This 

submission also includes a Substantial Amendment Request for $1,540,181.45 in prior years’ 

CDBG funds and $301,400.57 in HESG-CV funds, reallocated to Augusta by HUD. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

11. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding for the installation of one (1) road within the Twiggs Street Corridor identified as 

Ace Alley: part of the Laney Walker/Bethlehem Revitalization Project. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

12. Motion to approve HCD's request to enter into partnerships to increase lead safety and awareness 

in the local community. 

Motion to approve. 
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Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

13. Motion to accept the FY2024 Budget Retreat Summary and affirm Quality of Life, Human 

Resources, Infrastructure, Homelessness, and Public Safety as the FY2024 Commission budget 

priorities. 

Motion to approve. 

Motion made by  Guilfoyle, Seconded by  Scott. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

14. Motion to receive as information update on relocating Augusta Rowing Club from Boathouse (No 

recommendations from Administrative Services Committee July 11, 2023) (Deferred from 

the July 18. 2023 Commission Meeting)  

Motion to approve postponing this item. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

ENGINEERING SERVICES 

15. Commission approval the award RFQ 22-167 as a GM/GC contract to E.R. Snell Contractor on 

May 17, 2022.  Engineering has negotiated and is requesting your approval for the Construction 

Contract Phase of this project to E R Snell Contactor, Inc. subject to Value Engineering and in the 

amount of $60,613,333.83 for Transportation Investment Act (TIA) Project, Broad Street 

Improvements Project, subject to receipt of signed contract and proper bond. Also, approve 

recapture $513,847.00 from SPLOST IV St. Sebastian/Greene St Project and reallocate to Broad 

Street Construction. RFP 22-167 / requested by Engineering. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

16. Approve entering into an agreement with Georgia Power (GP), stating that the City of Augusta 

will pay for the GP Facility Relocation Cost on TIA Broad Street Improvements Project in 

accordance with the GP estimate totaling $56,223.00.  Also, approve the Utility Relocation 

Agreement to be executed by the Augusta, Georgia Legal Counsel and the Mayor, and approve 

payment as requested by Augusta Engineering. 

Motion to approve. 
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Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

17. Augusta County-Wide Solid Waste Management Program associated Environmental Services 

Functions – Augusta Commission Resolutions & associated Policies Review, Discussion, and 

Best Way Forward. Requested by Engineering 

Motion to refer this item back to the next Engineering Services Committee. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

18. Approve Award of “Augusta’s Grounds and Landscaped Improvements Maintenance” Contract 

Part2 to Pond Maintenance of Augusta for Attached EXHIBIT A Contract Services, subject to 

receipt of signed contract and proper insurance documents. The Contract is effective 10/1/2023 

for four years with an option to renew for one additional one-year terms. Also, approve 

$400,000/year to fund these contracted services.   Requested by Engineering. RFP 22-301. 

Motion to refer this item back to the next Engineering Services Committee meeting. 

Motion made by  Johnson, Seconded by  Williams. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

19. Approve supplemental funding (SA3) for Final Construction Plan Preparation Phase of the 

Design Consultant Services Agreement to Kimley-Horn in the amount of $156,279.16 for the 

Monte Sano Ave. Improvements (Wrightsboro Rd. to Walton Way) Project. requested by the 

Engineering / RFQ 19-247. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

20. Approve the deed of dedication, maintenance agreement, and road resolution submitted by the 

Engineering Department for Haynes Station Section 15.  Also, approve Augusta Utilities 

Department easement deed and maintenance agreement. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 
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21. Approve the sole source purchase of Mezzanine Platform for new Traffic Engineering warehouse 

located at 1568 Broad Street.  Approve funds in the amount of $49,598.  Requested by 

Engineering 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

22. Approve Amending ESG Amendment 10 To Add Appendix O, Water Tank Painting And 

Renovation Projects and Add additional Funds for Appendix I for Assisting with Collection 

System Inspections. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

FINANCE 

23. Request Richmond County's Chief Tax Appraiser Scott Roundtree speak about property taxes as 

to why such an increase this year; also want to discuss a rollback as we supported last 

year.  (Requested by Commissioner Catherine McKnight) 

It was the consensus of the Commission to receive this item as information without objection. 

24. Motion to approve proposed 2023 mill rates for each taxing district at the computed rollback rate, 

advertise the required 5-year history of the digest and to schedule the date of August 29, 2023, for 

the meeting to adopt the rates as proposed. 

Motion to approve the proposed full rollback rate. 

Motion made by  Johnson, Seconded by  Williams. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Scott,  Smith-McKnight,  Pulliam,  Lewis 

Voting Nay:  Guilfoyle 

Mr. Frantom out. 

Motion carries 8-1. 

PUBLIC SAFETY 

25. Motion to approve the contract with Microsoft for the Microsoft Enterprise Agreement and 

Microsoft licensing purchases through Dell, Inc. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 
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26. Motion to approve agreement with the Georgia Department of Corrections to administer Paper-

Based (GED) Testing to Inmates. 

Motion to approve. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

27. Motion to approve Amendment #1 to RFP 18-149 EMS Ambulance Billing Contract to extend 

terms and to authorize the mayor to execute all appropriate documents. (Requested by the 

Administrator) 

Motion to refer this item back to the next Public Safety Committee. 

Motion made by  Garrett, Seconded by  Smith-McKnight. 

Voting Yea:  Garrett,  Johnson,  Williams,  Mason,  Frantom,  Scott,  Smith-McKnight,  Pulliam,  

Lewis,  Guilfoyle 

Motion carries 10-0. 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

28. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 

 

ADDENDUM ITEM 

1. Motion to approve change order one (1) for Horizon Construction in the amount of $594,985.00 

for construction of lighting at Jamestown Park as part of the Jamestown Park Improvement Project 

22REC117 (ITB 21-275).  (Requested by Commissioner Wayne Guilfoyle) 

 

It was the consensus of the Commission that this item be added to the agenda without objection. 

 

Motion to approve. 

 

Motion made by Garrett, Seconded by Smith-McKnight. 

Voting Yea:  Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, 

Lewis, Guilfoyle. 

 

Motion carries 10-0. 
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Administrative Services Committee Meeting 

Meeting Date: 05/27/2025 

HCD_ Vital Steps HOME Funding Request 
 

Department: HCD 

Presenter:  
Shauntia Lewis and/or HCD Staff 

 

Caption: Motion to approve Housing and Community Development Department’s 
(HCD's) request to provide funding to Vital Steps to continue development in 
the Sand Hills Area and support the construction of one (1) single family unit 
to be sold to low income homebuyer. 

 

Background: Vital Steps has completed two single family units under the supervision and 
guidance of Sand Hills Urban Development.  Vital Steps continue to show 
interest in developing affordable housing in the Sand Hills area.  To continue 
this partnership, HCD is requesting to provide HOME funds to assist in 
constructing  one single family unit:  
 
Vital Steps is requesting: 

 521 Second Avenue, Augusta, GA 30904: Funding Request: 

$102,950.00 

The funding request is to assist with the cost associated with the construction 
of one (1) single family affordable unit. 

 

 

Analysis: Approval of the contract will allow the partnership to construct (1) single 
family unit in the Sand Hills area to aid in the fight of blight.   

 

Financial Impact: HCD will utilize Home Investment Partnership (HOME) received through its 
annual allocation from Housing and Urban Development in the amount of $ 
102,950.00 to assist in the construction of one single family affordable 
housing unit.  
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Alternatives: Do not approve HCD’s Request. 

 

Recommendation: Motion to approve Housing and Community Development Department’s 
(HCD's) request to provide funding to Vital Steps to continue development in 
the Sand Hills Area and support the construction of one (1) single family unit 
to be sold to low income homebuyer. 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Investment 
Partnership Grant (HOME) funds. 
HOME Funds: 22107 3212  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrative 

Clerk of Commission 
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Augusta Housing and Community Development Department Page 1 

 

CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  VITAL STEPS DEVELOPMENT CORP., LLC  

In the amount of  

$ 102,950.00 

One Hundred Two Thousand Nine Hundred Fifty Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“521 Second Avenue – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2025 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Vital Steps Development Corp., LLC., a developer, organized pursuant to the Laws of 

the State of Georgia (hereinafter called “VITAL STEPS DEVELOPMENT CORP.”)  as party in the second 

part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Vital Steps Development Corp. will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Vital Steps Development Corp. 

for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Vital Steps Development Corp. has agreed to provide services funded through this contract 

free from political activities, religious influences, or requirements; and 

 

WHEREAS, Vital Steps agrees to complete all predevelopment activities and provide HCD with copies 

of plans and work write up prior to Notice to Proceed 

 

WHEREAS, it is the responsibility of Vital Steps to understand the HOME rules and regulation as 

outlined in Title 24 Code of Federal Regulations, Part 92 of the Housing and Urban Development 

 

WHEREAS, Vital Steps Development Corp. has requested, and Augusta has approved a total of  

$ 102,950.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Vital Steps Development Corp. agrees to utilize approved HOME funds to support project 

related costs associated with property located at 521 Second Avenue, one (1) single family 

unit to be constructed and sold to an eligible low-income buyer. This project is an affordable 

housing effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 
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iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

VITAL STEPS DEVELOPMENT CORP. must utilize the services 

of a licensed Realtor to market and sale the unit. 

 

B. Use of Funds 

HOME Program funds shall be used by Vital Steps Development Corp. for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of 

HOME funds for any other purpose(s) is not permitted. The following summarizes the proposed 

uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 102,950.00 in a HOME funds shall be expended by Vital Steps 

Development Corp. from Year 2023 HOME Program funds for construction costs related to the 

development of one (1)) single family unit at 521 Second Avenue in the Sand Hills Community. 

The design and specifications must be approved by HCD prior to construction (Exhibit A). Funds 

will be used to assist with the cost of all construction-related fees. Sales price will be 

determined by an as built appraisal as submitted by VITAL STEPS DEVELOPMENT 

CORP..  This unit will be constructed by Vital Steps Development Corp. and made 

available for purchase by HOME Program eligible low and moderate income 

homebuyers. 

 

The address for this project is: 

i. 521 Second Avenue, Augusta, Georgia 30901 
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Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Vital Steps Development Corp. shall conduct project development activities and related 

services in its project area known as Sand Hills that incorporates the following 

boundaries: Wrightsboro Road on the North, Gordon Highway to the West, 15th Street on 

the South and Walton Way on the East and its designated geographic boundaries 

approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Vital Steps Development Corp. 

will be in compliance with 24 CFR Part 92. The project has been underwritten and reviewed in 

accordance with underwriting standards and criteria of Augusta and the amount of subsidy 

provided is appropriate.   Notwithstanding any other provisions of this contract, Vital Steps 

Development Corp. shall provide activities and services as described in the description of the 

project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract.  

VITAL STEPS DEVELOPMENT CORP. will comply with § 92.300(a)(1) & 

§92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Vital Steps Development Corp. will be compensated in accordance with this Article II, Budget and 

Method of Payment, that specifically identifies the use of HOME funds and any other project funding as 

represented in Article II. C. 2 of this Agreement. Vital Steps Development Corp. will carry out this 

project with implementation oversight provided by HCD.   Vital Steps Development Corp. agrees to 

perform the required services under the general coordination of HCD. In addition, and upon approval by 

Augusta, Vital Steps Development Corp., may engage the services of outside professional services, 

consultants, and contractors to help carry out the program and project. 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$102,950.00 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Vital Steps Development Corp. compliance with all terms and 
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conditions of this agreement and the procedures for documenting expenses and activities as 

set forth in ARTICLE V. 

a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Vital Steps Development Corp. will 

include documentation showing proof of payment in the form of a cancelled check 

attached with its respective invoice and completed reimbursement form that includes 

amount requested, amount remaining and specific line-item names that relate to the 

contract budget found in Appendix A. 

b. HCD will monitor the progress of the project and Vital Steps Development Corp. 

performance on a weekly basis with regards to the production and overall 

effectiveness of the project. 

c. Vital Steps Development Corp. and contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) of the total construction costs in the amount of 

$102,950.00 of this single project and seeks to provide Vital Steps Development Corp. with 

the necessary HOME Agreement.   

 

The Augusta Housing and Community Development Department (AHCD) will fund no more 

than $ 102,950.00 of the total development costs of a single project, and  

seeks to provide potential homebuyer with the necessary HOME funding upon receipt of the 

preliminary closing documents.   
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HCD will place a lien on the property to ensure proper proceeds are received at the sale of the 

property.  

 

HCD agrees to allow VITAL STEPS DEVELOPMENT CORP. to retain 25% of sales 

proceeds to further future HOME development. (Example: 521 Second Avenue sales for 

$195,000; VITAL STEPS DEVELOPMENT CORP. retains $48,750.00 (25%) and pays 

HCD $ 71,250.00) 

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Vital Steps Development Corp. shall obligate the designated HOME Program funds within 

five months of the date of execution of this Agreement. Based on the budget outlined in D 

below, Vital Steps Development Corp. will provide a detailed outline of critical project 

milestones and projected expenditures during the development project as Exhibit B. These 

documents will become an official part of the contractual agreement and provide the basis for 

overall project performance measurements. 

a. Liquidated Damages 

i. Vital Steps Development Corp. shall complete this project no later than 150 

Days from the effective date of the Notice To Proceed. unless otherwise 

approved by Director of HCD. The penalty for non-completion is $100 a day 

for every day over the stated deadline. 

Initial: ________ 

 

Vital Steps Development Corp. agrees that the unit being constructed at 521 Second Avenue 

is under the 9-month compliance rule which refers to the timeframe allowed for selling to an 

eligible homebuyer within 9 months from the completion of construction.  HCD/Augusta will 

not be responsible for providing additional funds to cover any financial obligations by the 

developer in the case the HOME unit does not sale.  Developer will not receive final 

developer’s fee or compensation if the unit is not sold within the allotted 9 months’ 

requirement.  This is soley the responsibility of the developer.   

                                                   Initial:_______ 
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D. Project Budget: Limitations 

 

1. Vital Steps Development Corp. shall be paid a total consideration of no more than $ 

102,950.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Vital Steps Development Corp. It is also 

understood by both parties to this contract that the funding provided under this contract for this 

specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Vital Steps Development Corp. 

 

2.   Vital Steps Development Corp. shall adhere to the following budget in the performance of 

this contract: 

Construction     $      102,950.00     

TOTAL HOME PROJECT COST:      $    102,950.00      

 Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Vital Steps Development Corp. (whichever date is later) and shall end at the completion of all program 
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activities, within the time specified in Article II. C, or in accordance with Article X: Suspension and 

Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Vital Steps Development Corp. or any contractor/subcontractor hereunder. All payments to Vital 

Steps Development Corp. by Augusta will be made on a per performance request through the 

AIA Document.  

B. Vital Steps Development Corp. shall maintain a separate account and accounting process for 

HOME funding sources. 

C. Vital Steps Development Corp. shall not use these funds for any purpose other than the purpose 

set forth in this Agreement. 

D. Subject to Vital Steps Development Corp. compliance with the provisions of this Agreement, 

Augusta agrees to reimburse all budgeted costs allowable under federal, state, and local 

guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Vital Steps Development Corp. for payment shall be accompanied by proper 

documentation and shall be submitted to HCD, transmitted by a cover memo, for approval no 

later than their (30) calendar days after the last date covered by the request. For purposes of this 

section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

G. Vital Steps Development Corp. shall maintain an adequate financial system and internal fiscal 

controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Vital Steps Development Corp.. 

Initial: ________ 
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ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Vital Steps Development Corp. control that was acquired or improved in 

whole or in part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five years 

after the expiration of this Agreement; or 

b. Be disposed of in a manner that results in Augusta being reimbursed in the amount of the 

current fair market value of the property, less any portion of the value attributable to 

expenditures of non-HOME funds for acquisition of, or improvement to, the property. 

C. Any HOME funds invested in housing that does not meet the affordability requirements for the 

period specified in §92.252 or §92.254, as applicable, must be repaid by Vital Steps Development 

Corp.. 

D. Any HOME funds invested in a project that is terminated before completion, either voluntarily or 

otherwise, must be repaid by Vital Steps Development Corp. 

E. If Vital Steps Development Corp. is found to be in non-compliance with the HOME Program 

laws and regulations as described in 24 CFR Part 92, the organization will be required to 

reimburse Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Vital Steps Development Corp. shall carry out its HOME assisted activities in compliance with all HOME 

Program laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F 

(Project Requirements), and Subpart H (Other Federal Requirements). These compliance activities 

include, but are not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 
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To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Vital Steps 

Development Corp. shall maintain records that document all clients served with HOME funds. In 

addition, Vital Steps Development Corp. shall document each client’s race, family size, annul household 

income, and whether or not the family is female headed. Augusta shall supply “Income Verification” 

forms which, when completed by those clients served by Vital Steps Development Corp., shall provide 

the information and verification described above. 

 

Vital Steps Development Corp. shall prepare and submit reports relative to this project to Augusta at 

Augusta’s request. Augusta shall supply Vital Steps Development Corp. with the following report forms 

and require the same to be completed as requested by Augusta: “Monthly Services”, “Quarterly 

Progress”, “Quarterly Financial” and “Annual Report”. Further explanation and report due dates are 

found in Appendix B below. 

 

Vital Steps Development Corp. shall maintain books and records in accordance with generally accepted 

accounting principles. Documents shall be maintained in accordance with practices that sufficiently and 

properly reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Vital Steps Development Corp. shall make all records for this project available to Augusta, the U.S. 

Department of Housing and Urban Development, the Comptroller General of the United States, or any of 

their duly authorized representatives for the purpose of making audits, examinations, excerpts and 

transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for records, 

Vital Steps Development Corp. shall maintain financial records, supporting documents, statistical records, 

and all other records pertinent to this Agreement for a period of three years, with the following 

qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant funds shall 

be retained for three years after its final disposition. Non-expendable personal 

property means tangible personal property having a useful life of more than one year 

and an acquisition cost of $300 or more per unit. 
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In connection with the expenditure of federal funds, Vital Steps Development Corp. shall provide to 

Augusta and organization – wide audited financial statement consisting of a balance sheet, income 

statement and a statement of changes in its financial position. All documents shall be prepared by 

certified public accountant. Such financial disclosure information shall be filed with Augusta within one 

hundred fifty (150) calendar days after the close of Vital Steps Development Corp.’s fiscal year. Vital 

Steps Development Corp. is responsible for any cost associated with the audit. Failure to comply may 

result in the reallocation of funding and termination of the contract.  Vital Steps Development Corp. shall 

supply, up on request, documentation maintained in accordance with practices which sufficiently and 

properly reflect all expenditures of funds provided by Augusta under this Agreement. 

 

Open Records Disclosure: Vital Steps Development Corp.’ records related to this Agreement and the 

services to be provided under the agreement may be a public record subject to Georgia’s Open Records 

Act (O.C.G.A. §50-18-70).  Vital Steps Development Corp. agrees to comply with the Open Records Act 

should a request be submitted to it. Further, Vital Steps Development Corp. agrees to comply with the 

provision of the Open Meetings Law and the following compliance measures will be taken: 

a. Vital Steps Development Corp. will provide notice to the Augusta Chronicle and the Augusta 

Focus or the Metro Courier of its regular board meeting schedule and of any special called 

meetings except emergency meetings;  

b. Vital Steps Development Corp. will post notices of its meetings in a public place at the 

meeting sites and it will keep a written agenda, minutes, attendance, and voting record for 

each meeting and make the same available for inspections by the press, the public and the 

Grantee, subject to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Vital Steps Development 

Corp.’ board meetings, except for such portions of the meeting as may be closed pursuant to 

the Open Meetings Law. 

d. Vital Steps Development Corp. shall provide the Grantee a tentative annual schedule of the 

Board of Director’s meetings. Publications and minutes of each meeting shall be submitted to 

Grantee within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Vital Steps Development Corp. agrees to comply with the conflict-of-interest provisions 

contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Vital Steps Development Corp.. No person 

described above who exercises, may exercise or has exercised any functions or responsibilities 

with respect to the HOME activities supported under this contract;  or  who are in a position to 

participate in a decision-making process or gain inside information with regard to such activities, 

may obtain any financial interest or benefit from the activities, or have a financial interest in any 

contract, sub-contract, or agreement with respect to the contract activities, either for themselves 

or those with whom they have business or family ties, during their tenure or for one year 
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thereafter.    For the purpose of this provision, "family ties", as defined in the above cited volume 

and provisions of the Code of Federal Regulations, include those related as Spouse, Father, 

Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, 

Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual holding   any interest 

in the subject matter of this Contract.  The Vital Steps Development Corp. in the persons of 

Directors, Officers, Employees, Staff, Volunteers and Associates such as Contractors, Sub-

contractors and Consultants shall sign and submit a Conflict-of-Interest Affidavit. (Affidavit form 

attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Vital Steps Development Corp..   In such instances, Vital Steps 

Development Corp. shall consult with HCD/Augusta on any changes that will result in 

substantive changes to this Contract.  All such changes shall be made via written amendments to 

this Contract and shall be approved by the governing bodies of both Augusta and Vital Steps 

Development Corp.. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 
A. Fair Housing 

 

Vital Steps Development Corp. agrees that it will conduct and administer HOME activities in 

conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-

284 "Fair Housing Act", and that it will affirmatively further fair housing. One suggested activity 

is to use the fair housing symbol and language in Vital Steps Development Corp. publications 

and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Vital Steps Development Corp. agrees to comply with 24 CFR Part I, which provides that no 

person shall be excluded from participation in this project on the grounds of race, color, national 

origin, or sex; or be subject to discrimination under any program or activity funded in whole or in 

part with federal funds made available pursuant to the Act.  Reasonable accommodations will be 

offered to all disabled persons who request accommodations due to disability at any time during 

the application, resident selection and rent up process. 

 

 

 

Enforcement Provisions 

 
1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 
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obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Vital Steps 

Development Corp. if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Vital Steps Development Corp. agrees that in instances in which there is 

construction work over $2,000 financed in whole or in part with HOME funds under this 

Contract, Vital Steps Development Corp. will adhere to the Davis-Bacon Act (40 USC 

276), as amended, which requires all laborers and mechanics working on the project to be 

paid not less than prevailing wage-rates as determined by the Secretary of Labor.  By 

reason of the foregoing requirement, the Contract Work Hours and Safety Standards Act 

(40 USC 327 et seq.) also applies.  These requirements apply to the rehabilitation of 

residential property only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract shall 

be discharged or in any way discriminated against because he or she has filed any 

complaint or instituted or caused to be instituted any proceeding or has testified or is 

about to testify in any proceeding under or relating to the labor standards applicable 

hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Vital Steps Development Corp. agrees that in accordance with the National Environmental Policy 

Act of 1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with the Act 

and regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is following the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Vital Steps 

Development Corp. agrees that HOME funds shall not be expended for acquisition or 

construction in an area identified by the Federal Emergency Management Agency (FEMA) as 

having special flood hazards (representing the 100-year floodplain).  Exceptions will be made if 

the community is participating in the National Flood Insurance Program or less than a year has 

passed since FEMA notification and flood insurance has been obtained in accordance with 

section 102(a) of the Flood Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Vital Steps Development Corp. agrees to take all reasonable steps to minimize displacement of 

persons as a result of HOME assisted activities.  Any such activities assisted with HOME funds 

will be conducted in accordance with the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970 (URA) and the Housing and Community Development Act of 

1974 (24 CFR 92.353). 
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H. Non-Discrimination in Employment 

 

Vital Steps Development Corp. agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Vital Steps 

Development Corp. will in all solicitations or advertisements for employees placed by or on 

behalf of Vital Steps Development Corp.; state that all qualified applicants will receive 

consideration for employment without regard to race, color, religion, sex, national origin or 

familial status. 

 

I. Employment and Business Opportunities 

 

Vital Steps Development Corp. agrees that low- and moderate-income persons residing within 

Augusta-Richmond County; and that contracts for work in connection with the project be 

awarded to eligible business concerns which are located in or owned in substantial part by 

persons residing in Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Vital Steps Development Corp. agrees to comply with the Lead Based Paint 

Poisoning Prevention Act pursuant to prohibition against the use of lead-based paint in residential 

structures and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the 

hazards of lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Vital Steps Development Corp. agrees to comply with 24 CFR 570.609 with regards to the direct 

or indirect use of any contractor during any period of debarment, suspension, or placement in 

ineligibility status.  No contract will be executed until such time that the debarred, suspended or 

ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Vital Steps Development Corp. agrees to 

administer a policy to provide a drug-free workplace that is free from illegal use, possession or 

distribution of drugs or alcohol by its beneficiaries as required by the Drug Free Workplace Act 

of 1988. 

 

 

 

M. Publicity 

 

Any publicity generated by Vital Steps Development Corp. for the project funded pursuant to this 

Contract, during the term of this Contract or for one year thereafter, will make reference to the 

contribution of Augusta-Richmond County in making the project possible. The words "Augusta-

Richmond County Department of Housing and Community Development" will be explicitly 

stated in any and all pieces of publicity; including but not limited to flyers, press releases, posters, 

brochures, public service announcements, interviews, and newspaper articles. 
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N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Vital Steps Development Corp. fails to expend its grant 

funds in a timely manner, such failure shall constitute a material failure to comply with this 

Contract and invoke the suspension and termination provisions of ARTICLE X.   For purposes of 

this Contract, timely expenditure of funds means Vital Steps Development Corp. shall obligate 

and expend its funds as designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Vital Steps Development Corp. shall comply with all applicable laws, ordinances and codes of the 

federal, state, and local governments and shall commit no trespass on any public or private 

property in performing any of the work embraced by this contract. Vital Steps Development 

Corp. agrees to obtain all necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 

 

Vital Steps Development Corp. shall not assign any interest in this contract or transfer any 

interest in the same without the prior written approval of Augusta. 

 

Q. Equal Employment Opportunity 

 

Vital Steps Development Corp. agrees to comply with the prohibitions against discrimination on 

the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and 

implementing regulations at 24 CFR part 146 and the prohibitions against otherwise qualified 

individuals with handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) 

and implementing regulations at 24 CFR part 8.   For purposes of the emergency shelter grants 

program, the term dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Vital Steps Development Corp. will not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, national origin, or familial status. Vital Steps 

Development Corp. will take affirmative action to ensure that applicants are employed, and that 

employees are treated during employment, without regard to their race, color, religion, sex, 

national origin, or Vital Steps Development Corp. social status. Such action shall include, but not 

be limited to the following: employment, upgrading, demotion or transfer; recruitment or 

advertising; lay-off or termination, rates of pay or other forms of compensation; and selection for 

training, including apprenticeship. Vital Steps Development Corp. agrees to post in conspicuous 

places, available to employees and applicants for employment, notices to be provided by Augusta 

setting forth the provisions of this nondiscrimination clause. Vital Steps Development Corp. 

agrees to make efforts to encourage the use of minority and women-owned business enterprises in 

connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Vital Steps Development Corp. and managing agent shall adopt the affirmative marketing 

procedures and requirements as specified in the HOME Final Rule 92.351. 
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T. Religious Influence 

 

Vital Steps Development Corp. will not discriminate against any employee or applicant for 

employment on the basis of religion and will not give preference of persons on the basis of 

religion. Vital Steps Development Corp. will not discriminate against any person applying for 

shelter on the basis of religion. Vital Steps Development Corp. will provide no religious 

instruction or counseling, conduct no religious worship or services, engage in no religious 

proselytizing and exert no religious influence in the provision of shelter and other eligible 

activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Vital Steps Development Corp. has indirect cost allocation plan 

approved by the Department of Housing and Urban Development prior to the execution of this 

Contract. 

 

V. Travel 

 

If applicable, Vital Steps Development Corp. shall obtain prior written approval from the Grantee 

for any travel outside the State of Georgia with funds provided under this contract. All Federal 

Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 
A. In the event Vital Steps Development Corp. materially fails to comply with any terms of this 

agreement, including the timely completion of activities as described in the timetable and/or 

contained in ARTICLE I, Scope of Services, Augusta may withhold cash payments until Vital 

Steps Development Corp. cures any breach of the contract.  If Vital Steps Development Corp. 

fails to cure the breach, Augusta may suspend or terminate the current award of HOME funds for 

Wheeler Road project. 

 

B. Notwithstanding the above, Vital Steps Development Corp. shall not be relieved of its liability to 

Augusta for damages sustained as a result of any breach of this contract.  In addition, to any other 

remedies it may have at law or equity, Augusta may withhold any payments to Vital Steps 

Development Corp. for the purposes of set off until such time as the exact amount of damages is 

determined.   
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C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Vital Steps Development 

Corp. breach this contract or violate any regulatory rules.  The City of Augusta can terminate the 

contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Vital Steps Development Corp. 

shall not be relieved of any duties or obligations imposed on it under ARTICLES V, VI, VII, 

VIII, IX, XI, and XII of this agreement with respect to HOME funds previously disbursed or 

income derived therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Vital Steps Development Corp. will receive all notices at the address indicated below: 

Vital Steps Development Corp. 

2573 Wheeler Road 

Augusta, Georgia  30904 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 
Vital Steps Development Corp. will at all times hereafter indemnify and hold harmless Augusta, its 

officers, agents and employees, against any and all claims, losses, liabilities, or expenditures of any kind, 

including court costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of 

any kind resulting from injuries or damages sustained by any person or persons, corporation or property, 

by virtue of the performance of this Contract. By execution of this agreement, Vital Steps Development 
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Corp. specifically consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia 

and waives any right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 
Vital Steps Development Corp. shall acquire adequate insurance coverage to protect all contract assets 

from loss or damage resulting from theft, fraud or physical damage. All policies and amounts of coverage 

shall be subject to approval by Augusta. Additionally, Vital Steps Development Corp. shall procure and 

provide for approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 covering all 

personnel of Vital Steps Development Corp. handling or charged with the responsibility for handling 

funds and property pursuant to this contract. VITAL STEPS DEVELOPMENT CORP. shall procure and 

provide, for approval by Augusta, comprehensive general liability insurance in the amount of at least 

$1,000,000.00 insuring the Grantee and adding as named insured the City of Augusta, the Mayor, 

Commissioners, and Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Vital Steps Development Corp. shall procure officers and directors liability insurance under 

policies to be approved by Augusta. All of the above policies shall provide that no act or omission of the 

grantee, its agents, servants, or employees shall invalidate any insurance coverage required to be provided 

by Vital Steps Development Corp. hereunder shall be cancelable without at least fifteen (15) days 

advance written notice to the Grantee. All insurance policies required hereunder or copies thereof shall be 

promptly submitted for approval by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 
This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Vital Steps Development Corp. beyond the term of this 

Contract. 

 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 
Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      
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ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

Approved by Augusta, GA Commission on  

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                          

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

           Hawthorne Welcher, Jr./Shauntia Lewis 

            As its Director/Deputy Director HCD          

 

SEAL 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Vital Steps Development Corp.___ 

           (Grantee) 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______    BY:___________________________     ______ 

Plain Witness               Date    Its:____________________________     Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Vital Steps Development Corp. shall submit to the Grantee the following reports for the term of 

this agreement and maintain applicable documentation for the full term of the affordability 

period. Augusta reserves the right to change reporting requirements, as needed as well as the 

right to review records and reports for the public, HUD, IG or any other interested party as 

deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Vital Steps Development Corp. shall establish and maintain an Affirmative 

Marketing file to hold advertisements, flyers, and other public information.  Must 

also keep records of its activities in implementing the affirmative marketing plan, 

including other community outreach efforts and its annual analysis. 

 

7.   Vital Steps Development Corp. shall keep up-to-date records based on census 

data, applications, and surveys about community residents, applicants, residents 

of the project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 
 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$102,950.00 in Year 2023 HOME Investment Partnerships Funds to Vital Steps Development 

Corp.. These funds will support new construction with the production of approximately one 

single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Vital Steps Development Corp. in accordance with the attached drawdown schedule and budget. 

 

3. With HCD approval, Vital Steps Development Corp. may use HOME funds under this contract 

for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($100.00) per working day from the schedule 

of completion to the date of final acceptance of the project.  The total amount of 

liquidated damages will be deducted from the total contract price, plus any change order 

amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Vital Steps Development Corp. will provide construction management for the project to 

ensure that construction work is being carried out in accordance with plans, specifications, and 

the project budget.   

 

c. Vital Steps Development Corp. must make sure contractor obtains and posts all permits on job 

site.  Prior to releasing final payment on each unit, Vital Steps Development Corp. must also 

secure a Certificate of Occupancy from the contractor that has been issued by the Department 

of Licenses and Inspection. 

 

d. Vital Steps Development Corp. must collect from the contractor a copy of the construction 

supply invoice; designs/plans and submit to HCD prior to Notice to Proceed.   

 

e. Vital Steps Development Corp. must collect progress and final lien releases from the 

contractor, subcontractors, and material suppliers prior to making a payment to a contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

194

Item 8.



Augusta Housing and Community Development Department Page 27 

 

EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

VITAL STEPS DEVELOPMENT CORP. MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 

10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS 

PROGRESS IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A 

SAMPLE SCHEDULE IS PROVIDED BELOW.   
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Commission Meeting 

June 3, 2025 

Succession Plan, Continuing Education/Training for all Departments 

Department: N/A 

Presenter: N/A 

Caption: Have Administrator to provide an update to the succession plan, continuing 

education/training for all department. (Requested by Commissioner Stacy 

Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

June 10, 2025 

James Brown Arena 

Department: N/A 

Presenter: N/A 

Caption: Receive update from Interim General Counsel on the matter of "Letter of 

Support" from the Augusta Commission maintaining the name of James 

Brown on the new arena; and any legal means available to the City of 

Augusta relative to the naming in association with the collected sales tax 

money. (Requested by Commissioner Alvin Mason)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

June 10, 2025 

Regulations on convenience stores 

Department: N/A 

Presenter: N/A 

Caption: Lawrence Brannen relative to regulations on convenience stores; forbidding 

the sale of drug-related objects that lead to the arrest of buyers. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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