ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, January 13, 2026
1:15PM

ADMINISTRATIVE SERVICES
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[~

Discuss moving forward with a 401 retirement plan. (Requested by Commissioner Wayne
Guilfoyle)

Motion to approve of the following annual bid item, as the estimated annual purchases for these
items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the
Annual Contracts provision.

Central Services Department: 26-006-Elevator Maintenance Services, Engineering and
Environmental Services Department: 26-055 - Janitorial Services and/or Recycling Augusta
Utilities Department: 26-066 — Warehouse Supplies.

The recommendation for the award is for a one-year term with the option to extend for an
additional four (4) one (1) year options upon mutual consent of both parties.

Motion to approve the minutes of the November 25, 2025 Administrative Services Committee
meeting.

Discuss the application process including:

1. Having NGO define, how their offering addresses a clearly defined measurable community
need.

2. Metrics for determining long-term, positive community impact and sustainable results;

3. Require transparency and accountability in all financial disclosures and proposed uses of
funds; and

4. Utilize a competitive, data-driven evaluation process to ensure equitable and effective
allocation of City resources.

Applications will be reviewed and scored by a committee. (Requested by Commissioner
Stacy Pulliam)




Commission Meeting
November 25, 2025
401 Retirement Plan

Iltem 1.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Discuss moving forward with a 401 retirement plan. (Requested by
Commissioner Wayne Guilfoyle)

N/A
N/A
N/A
N/A
N/A
N/A

N/A




Item 2.

Administrative Services Committee

Meeting Date: January 13, 2026

2026 Annual Bid Award — Procurement Department

Department:
Presenter:

Caption:

Background:

Procurement

Andy Penick

Motion to approve of the following annual bid item, as the estimated annual purchases for these
items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the
Annual Contracts provision.

Central Services Department: 26-006—Elevator Maintenance Services, Engineering and
Environmental Services Department: 26-055 - Janitorial Services and/or Recycling Augusta
Utilities Department: 26-066 — Warehouse Supplies.

The recommendation for the award is for a one-year term with the option to extend for an
additional four (4) one (1) year options upon mutual consent of both parties.

Sec. 1-10-58 stipulates that upon approval of an annual contract by the Board of
Commissioners, any using agency is authorized to order supplies or services under such
annual contract as needed, up to the maximum amount approved in the annual bid. An
annual contract is defined as any contract entered for a period of one year or multiple
one-year periods, including options to renew for additional one-year periods, with a
vendor or contractor. The purpose is to provide Augusta, Georgia, with specified
products or services, such as paving, concrete, or office supplies, at a predetermined rate
or price. These commodities or services are let in accordance with the Augusta
Procurement Code.

The Annual Bid Item for consideration includes the following items:

Central Services Department 2026 BUDGET RECOMMENDED AWARD
26-006 — Elevator Maintenance Services $40.000.00 Sun Coast Resources, LLC
Engineering & Environmental Service Department: $45,000.00 JP Logistics

26-055 - Janitorial Services and/or Recycling

Augusta Utilities Department: $100,000.00 DBRT/Goodyear
26-066 — Warehouse Supplies

The recommendation for the award is for a one-year term with the option to extend for an
additional four (4) one (1) year options upon mutual consent of both parties. This aligns with the
definition of an annual contract, as outlined in the Augusta Procurement Code.




Financial Impact:

Alternatives:

Recommendation:

Item 2.

The annual bid items underwent a thorough and transparent sealed bid process, as
mandated by the Augusta Procurement Code. Subsequent to this process, the respective
User Departments diligently reviewed all submittals and have collaboratively formulated
a comprehensive recommendation of award.

The Procurement Department has worked closely with the User Departments to ensure
a meticulous evaluation of the bids received. The outcome of this collaborative effort is
the attached recommendation, which reflects a balanced consideration of factors such
as cost-effectiveness, quality, and compliance with our procurement guidelines.

Enclosed herewith, please find the detailed recommendation of award for your review
and approval. We believe that the selected vendors not only meet but exceed the
specified requirements, and their proposals align with the principles of fairness,
competitiveness, and transparency upheld by the Augusta Procurement Code.

The reason for seeking your approval is rooted in the fact that the User Department may
need to submit requisitions for the purchase of items that exceed the $25,000 authority
approval of the Administrator, as specified in accordance with the Procurement Code,
Section 1-10-54.

Section 1-10-54, under the "Authority of Administrator to make small purchases," clearly
outlines that the Administrator is vested with the authority to make purchases, approve
annual bids, and enter into professional services agreements without Commission
approval for products, services, and annual bids not exceeding $25,000.

In alignment with this provision, we seek approval for the bids, as they fall within the
Administrator's purview for small purchases. The bid has undergone a meticulous review
process by both the Procurement Department and the User Department, ensuring
compliance with all relevant guidelines and standards.

Enclosed herewith are the comprehensive details of the bid submission, along with the
User Department's recommendations. We believe that this bid not only meets but
exceeds the required specifications, and its approval will facilitate the seamless
acquisition of essential items for our organization.

User Departments within our organization are entrusted with the responsibility of
procuring the items specified in the individual bids. Purchases are made on an as-needed
basis, allowing for a flexible and efficient acquisition process that aligns with our
operational requirements. This approach ensures that our organization can respond
promptly to evolving needs while maintaining fiscal responsibility.

Importantly, the payment for requested items will be sourced from the appropriate
budget line item associated with the specific department making the request.

Deny and require the user departments to follow the Procurement for acquiring quotes
for the services needed.

The Procurement Department recommendation is to approve as submitted by the User
Department and award the Annual Bid(s) as recommended per the Augusta Code.

Funds are available in User Department are responsible for the procurement of items within their approved

the following
accounts:

2025 Budget.




REVIEWED AND

APPROVED BY:

N/A

Item 2.
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Item 2.

/ ﬁ ENGINEERING & ENVIRONMENTAL SERVICES DEPARTMENT
—

c \e76 ka ld A - . Hameed Malik, Ph.D., P.E.
3 ) Director

MEMORANDUM
TO: Andy Penick
Director - Procurement
FRO Hameed Malik, Ph.D., P.E,
Director
DATE: December 22, 2025

SUBJECT:  RFP 26-055 Janitorial Services

The Engineering & Environmental Services Department and the Procurement Department have
concluded the RFP process for RFP Item #26-055, Janitorial Services for the Augusta Solid
Waste & Recycling Facility’s Maintenance Building and Scale House.

After the evaluation process of the eight compliant vendors, JP Logistics Solutions LLC scored
higher than the other seven vendors. They have also met all specified requirements of the REFP
documents without taking any exceptions and within an acceptable budget amount of
$49,260.00. Therefore, it is the recommendation of the Augusta Engineering & Environmental
Services Department that JP Logistics Solutions LLC should be awarded the contract for
Janitorial Services.

Thank you in advance for your time and attention. Please feel free to contact me at 706-796-
5040, should you have any questions or require any additional information.

HM/tgh

Attachment

Cc: File

Environmental Services Department
Augusta Solid Waste & Recycling Facility
4330 Deans Bridge Road, Blythe, GA 30805
(706) 592-3200 — Fax (706) 592-3255
WWW.AUGUSTAGA.GOV




Request for Proposals ltem 2.

Sealed bids will be received at this office until Thursday, October 9, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 966 517 3229;
Passcode: 620177 for furnishing:

RFP ITEM FOR ENGINEERING & ENVIORNMENTAL SERVICES DEPARTMENT
COMMODITY CODE (Bid Items may have more parent codes)

No Bid Item Description e aiCODE
. P (Bid items may have more parent codes)
1 26-055 Janitorial —RFP 022-910-39, 014-000-00

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of:

Andy Panick II, Procurement Department

535 Telfair Street - Room 605

Augusta, Georgia 30901

706-821-2422
RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid. RFP documents
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street — Room 605, Augusta, GA 30901
(706-821-2422).

All questions must be submitted in writing by email to procannualbids@augustaga.gov to the office of the Augusta, Georgia Procurement
Department by Friday, October 2, 2025 @ 5:00 P.M. No bid will be accepted by fax; all must be received by mail or hand delivered. To ensure
timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No
deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to the public and delivery services outside of these
hours.

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the
successful bidder(s).

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the
procurement. All specific requirements contained in the request for proposal including, but not limited to, the number of
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the
Procurement Director. All requests to waive or modify any such material condition shall be submitted through the Procurement
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.
Please mark RFP number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract {contracts
with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the number of
employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the purpose of completing
any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must include the contractor affidavit
as part of the requirement for their bid to be considered.

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement
Department is not advisable. Acquisition of RFP documents from unauthorized sources places the proponent at the risk of
receiving incomplete or inaccurate information upon which to base their qualifications.
Correspondence must be submitted via mail, fax or email as follows:
Augusta Procurement Department
Attn: Andy Panick, Director of Procurement

535 Telfair Street, Room 605
Augusta, GA 30901

Email: procannualbids@augustaga.gov

No bid will be accepted by fax or email, all must be received by mail or hand delivered.

Andy Panick, Procurement Director

Publish: Augusta Chronicle September 11, 18, 25, 2025 and October 2, 2025
Metro Courier September 11, 2025
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i Central Services Department

Horace Green, Director 2760 Peach Orchard Road, Augusta GA 30906
G E/Z0 R G 1 A Maria Rivera-Rivera, Deputy Director  (706) 828-7174 Phone (706)799-5077 Fax
MEMORANDUM
TO: Mr. Andy Penick, Director, Procurement Department
FROM: rice Green, Director, Central Services Department
DATE: embér 12, 2025
SUBJECT: Bid Item #26-006; Elevator Maintenance — Annual Contract

Item 2.

On Wednesday, September 11, 2025, the Central Services Department — Facilities Maintenance

Division received proposals for bid item #26-006; Elevator Maintenance — Annual Contract.
e i . . 1dine:

TK Elevator submitted the lowest G%Ed Following is the yearly cost per building

e Municipal Building Year #1 $11,040.00
o Sheriff’s Office Year #1 $2,990.00
¢« CBWDC Year #1 $1,500.00
e Augusta Commons Year #1 $1,452.00
e Diamond Lakes Year #1 $3,000.00
¢ Judicial Center Year #1 $13,640.00
¢ Aquatic Center Year #1 $1,500.00
¢ Information Cener  Year #1 $1,500.00
e Total Year #1 $36,622.00

The Central Services Department recommends the award of a contract to TK Elevator for the
elevator maintenance service. This company will perform the required work utilizing the
specification included in the bid scope. Schindler Elevators did not justify the pricing rate
provided for this bid requested by the Procurement Department. The Procurement Department
made several attempts to contact the vendor by phone and email (see attached email
notification). No response was received from the vendor. The pricing provided by Schindler is
far below the estimated budget for the requested services. The department is concerned that the
Schindler Elevator will not be able to provide the requested services with the prices supplied in
the bid.

Thank you for your assistance in securing these prices. Please do not hesitate to call if you have
any questions or need additional clarification.

cc: Horace Green / Maria Rivera-Rivera
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[ 7 Central Services Department
7’ e~ Horace Green, Ditector 2760 Peach Orchard Road, Augusta GA 30906
G EFO0O R G 1 A Maria Rivera-Rivera, Deputy Director  (706) 828-7174 Phone (706)799-5077 Fax

MEMORANDUM

TO: Mr. Andy Penick, Director, Procurement Department

FROM: grice Green, Director, Central Services Department

DATE: embér 12, 2025

SUBJECT: Bid Item #26-006; Elevator Maintenance — Annual Contract

Item 2.

On Wednesday, September 11, 2025, the Central Services Department — Facilities Maintenance
Division received proposals for bid item #26-006; Elevator Maintenance — Annual Contract.
TK Elevator submitted the lowest compliant bid. Following is the yearly cost per building:

e Municipal Building Year #1 $11,040.00
e Sheriff’s Office Year #1 $2,990.00
e CBWDC Year #1 $1,500.00
¢ Augusta Commons Year #1 $1,452.00
e Diamond Lakes Year #1 $3,000.00
¢ Judicial Center Year #1 $13,640.00
e Aquatic Center Year #1 $1,500.00
e Information Cener  Year #1 $1,500.00
¢ Total Year #1 $36,622.00

The Central Services Department recommends the award of a contract to TK Elevator for the
elevator maintenance service. This company will perform the required work utilizing the
specification included in the bid scope. Schindler Elevators did not justify the pricing rate
provided for this bid requested by the Procurement Department. The Procurement Department
made several attempts to contact the vendor by phone and email (see attached email
notification). No response was received from the vendor. The pricing provided by Schindler s
far below the estimated budget for the requested services. The department is concerned that the
Schindler Elevator will not be able to provide the requested services with the prices supplied in
the bid.

Thank you for your assistance in securing these prices. Please do not hesitate to call if you have
any questions or need additional clarification.

ce: Horace Green / Maria Rivera-Rivera
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a Outlook

FW: Bid Item #26-006 - Elevator Maintenance

From Natasha L. McFarley <nmcfarley@augustaga.gov>

Date Mon 12/29/2025 10:17 AM

To Natascha Dailey <NDailey@augustaga.gov>

From: April Payne <APayne@augustaga.gov>

Sent: Monday, December 29, 2025 10:09 AM

To: Natasha L. McFarley <nmcfarley@augustaga.gov>
Subject: FW: Bid Item #26-006 - Elevator Maintenance

Hello Natasha,

Please see the email below that was sent to Maria Rivera-Rivera, letting her know that I had not received a
response from Nolan Kannel or David Hiite, who work for Schindler Elevator.

Kind regards,

April Payne

Bid Management Assistant
Procurement Department
Augusta-Richmond County
535 Telfair Street, Ste. 605
Augusta, GA 30901

Office: (706) 821-4893

Fax: (706) 821-2811

Ky« (2 B ] ti

Thank - Yow For Doing Business With Us......
apayne@augustaga.gov www.augustaga.gov

This e-mail contains confidential information and is intended only for the individual named. If you are not the named
addressee, you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you
have received this e-mail by mistake and delete this e-mail from your system. The City of Augusta accepts no liability for the
content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless that

Item 2.

information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author
and do not necessarily represent those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-

free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender
therefore does not accept liability for any errors or omissions in the content of this message which arise as a result of the e-
mail transmission. If verification is required, please request a hard copy version.

AED:104.1

12




From: Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>

Item 2.

Sent: Monday, November 17, 2025 10:20 AM

To: April Payne <APayne@augustaga.gov>

Cc: Horace Green <hgreen@augustaga.gov>

Subject: RE: Bid Item #26-006 - Elevator Maintenance
Good morning,

Thanks for the update.

Is there a timeframe for him to answer back?

Regards,
Maria Rivera-Rivera

Maria Rivera-Rivera | Deputy Director, Facilities
Augusta - Richmond County | Central Services Department
2760 Peach Orchard Rd | Augusta, Georgia 30906
(p) 706-821-1629 | (f) 706-796-5077

. -fé&» e -;ZL
G E/ORGIA

From: April Payne <APayne@augustaga.gov>

Sent: Thursday, November 6, 2025 5:02 PM

To: Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>
Cc: Horace Green <hgreen@augustaga.gov>

Subject: FW: Bid [tem #26-006 - Elevator Maintenance

Hi Maria,

I called Nolan Kannel at Schindler Elevator and, I also emailed him. I asked him to justify their pricing on Bid Item
26-006 Elevator Maintenance. I have not heard from Mr. Kannel. I located the manager David Hiite, I called and
emailed him as well asking him to justify thier pricing for 26-006 Elevator Maintenance. I’m waiting for his
response. In my email I stated that I tried several times to contact Nolan Kannel and have not heard back.

Thank you,

April Payne

Bid Management Assistant
Procurement Department
Augusta-Richmond County
535 Telfair Street, Ste. 605
Augusta, GA 30901

Office: (706) 821-4893

Fax: (706) 821-2811

13




Item 2.
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apayne@augustaga.gov  www.augustaga.gov

This e-mail contains confidential information and is intended only for the individual named. If you are not the named
addressee, you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you
have received this e-mail by mistake and delete this e-mail from your system. The City of Augusta accepts no liability for the
content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless that
information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author
and do not necessarily represent those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-
free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender
therefore does not accept liability for any errors or omissions in the content of this message which arise as a result of the e-
mail transmission. If verification is required, please request a hard copy version.

AED:104.1

From: April Payne
Sent: Friday, October 31, 2025 5:03 PM
To: Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov>

<KCornelius@augustaga.gov>
Subject: RE: Bid Item #26-006 - Elevator Maintenance

Hi Maria,

I’'m waiting for the response from Nolan Kannel who works for Schindler Elevator. I requested a clarification on
pricing.

Thank you,

April Payne

Bid Management Assistant
Procurement Department
Augusta-Richmond County
535 Telfair Street, Ste. 605
Augusta, GA 30901

Office: (706) 821-4893

Fax: (706) 821-2811

- ['f et g-& x
:‘__n f

Thank Yow For Doing Business With- Us......
apayne(@augustaga.gov = www.augustaga.gov

This e-mail contains confidential information and is intended only for the individual named. If you are not the named
addressee, you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you
have received this e-mail by mistake and delete this e-mail from your system. The City of Augusta accepts no liability for the
content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless that
information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author

14




and do not necessarily represent those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or err

Item 2.

free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender
therefore does not accept liability for any errors or omissions in the content of this message which arise as a result of the e-

mail transmission. If verification is required, please request a hard copy version.
AED:104.1

15




Invitation To Bid ltem 2.

sealed bids will be received at this office until Thursday, September 11, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 966 517 3229;
Passcode: 620177 for furnishing:

BID ITEM FOR CENTRAL SERVICES DEPARTMENT-FACILITIES - ANNUAL CONTRACT
COMMODITY CODE (Bid ltems may have more parent codes)
Bid Item Description COMMODITY CODE (Bid items may have more parent codes)

26-006 Elevator Maintenance — Annual Contract 005-295-00; 022-910-13; 022-909-34

BID ITEM FOR SHERIFF’S OFFICE - ANNUAL CONTRACT
COMMODITY CODE (Bid Items may have more parent codes)

Bid Item Description COMMODITY CODE (Bid Items may have more parent codes)
26-025 Inmate Clothing CLO-200-00; SRV-998-26; SRV-367-34

BID ITEM FOR RCCI - ANNUAL CONTRACT
COMMODITY CODE (Bid Iitems may have more parent codes)

Bid item Description COMMODITY CODE (Bid ftems may have more parent codes)
26-074 Inmate Linens 006-850-00

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of:

Andy Penick, Director of Procurement

535 Telfair Street - Room 605

Augusta, Georgia 30901

706-821-2422
Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid. Bid documents may be obtained at
the office of the Augusta, GA Procurement Department. Documents may be examined during regular business hours at Augusta, GA Procurement
Department.

All questions must be submitted in writing by fax to 706 821-2811 or email to procannualbids@augustaga.gov to the office of the Augusta,
Georgia Procurement Department by Friday, August 29, 2025 @ 5:00 P.M. No bid will be accepted by fax; all must be received by mail or hand
delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday
through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to the public and delivery services
outside of these hours.

The local bidder preference program is applicable to this project. No bids may be withdrawn for a period of sixty (60) days after bids have been
opened.

invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications prepared in
accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement. All specific
requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of the submission, the
required financial data, and any other requirements designated by the Procurement Department are considered material conditions of the bid
which are not waiveable or modifiable by the Interim Procurement Director. All requests to waive or modify any such material condition shall
be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta,
Georgia Commission. Please mark BID number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires cantractors and all sub-contractors on Georgia public contract (contracts
with a government agency) for the physical performance of services over $2,499 in value to enroli in E-Verify, regardless of the number of
employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the purpose of completing
any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must include the contractor affidavit
as part of the requirement for their bid to be considered.

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is not advisable.
Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or inaccurate information upon
which to base his qualifications.

Correspondence must be submitted via mail, fax or email as follows:

Augusta Procurement Department
Attn: Andy Penick, Director of Procurement
535 Telfair Street, Room 605
Augusta, GA 30901
Fax: 706-821-2811 or Email: procannualbids@augustaga.gov

No bid will be accepted by fax or email, all must be received by mail or hand delivered.

Andy Penick, Director of Procurement
Publish: Augusta Chronicle August 7, 14, 21, 28, 2025
Metro Courier August 7, 2025
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Item 2.
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Extended - Bid Item #26-006 Elevator Maintenance - Annual Contract
for Augusta, Georgia - Central Services Department — Facilities Division
Bid Date: Thursday, September 11, 2025 at 11:00 a.m.

Total Number Specifications Mailed Out: 11
Total packages submitted: 2
Total Non-Compliant: 0

Schindler Efevators

Thyssenkrupp Elevator

Vendors 660 Highlands Pkwy. 3005 Cahstain Meadows Pkwy., Suite 100
Smyrna, GA 30082 Marietta, GA 30066
Attachment B YES YES
E-Verify # 2619809 198314
SAVE FORM YES YES
A) MUNICIPAL BUILDING:
1. Annual Rate Rate Rate
Year 1 (2026) $1,600.00 $11,040.00
Year 2 (2027) $1,600.00 $11,040.00
Year 3 (2028) $1,600.00 $11,426.40
Year 4 (2029) $1,600.00 $11,826.32
Year 5 (2030) $1,600.00 $12,240.25
SUBTOTAL $8,000.00 $57,572.97
8). SHE_R_IF:—' ADMIN. Rate Rate
Year 1 (2026) $500.00 $2,990.00
Year 2 (2027) $500.00 $2,990.00
Year 3 (2028) $500.00 $3,094.65
Year 4 (2029) $500.00 $3,202.96
Year 5 (2030) $500.00 $3,315.07
SUBTOTAL $2,500.00 $15,592.68
Rate Rate
Year 1 (2026) $250.00 $1,500.00
Year 2 (2027) $250.00 $1,500.00
Year 3 (2028) $250.00 $1,552.50
Year 4 (2029) $250.00 $1,606.84
Year 5 (2030) $250.00 $1,663.08
SUBTOTAL $1,250.00 $7,822.92
D) PUBLIC DEFENDER
] Rate Rate
[OFFICE:
Year 1 (2026) $250.00 $1,452.00
Year 2 (2027) $250.00 $1,452.00
Year 3 (2028) $250.00 $1,502.82
Year 4 (2029) $250.00 $1,555.42
Year 5 (2030) $250.00 $1,609.86
SUBTOTAL $1,250.00 $7,572.10
{E) AUGUSTA COMMONS Rate Rate
Year 1 (2026) $250.00 $1,452.00
Year 2 (2027) $250.00 $1,452.00
Year 3 (2028) $250.00 $1,502.82
Year 4 (2029) $250.00 $1,555.42
Year 5 (2030) $250.00 $1,609.86
SUBTOTAL $1,250.00 $7,572.10

26-006 OFFICIAL TAB SHEET
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Schindler Elevators Thyssenkrupp Elevator
Vendors 660 Highlands Pkwy, 3005 Cahstain Meadows Pkwy., Suite 100
Smy_m_i,-ﬁh 30082 Marletta, GA 30066
F]'MW[AKE‘ Rate Rate
Year 1 (2026) $500.00 $3,000.00
Year 2 (2027) $500.00 $3,000.00
Year 3 (2028) $500.00 $3,105.00
Year 4 (2029) $500.00 $3,213.68
Year 5 (2030) $500.00 $3,326.15
SUBTOTAL $2,500.00 $15,644.83
I‘:’ﬁm\ JUBICIAL - =
Year 1 (2026) $2,000.00 $13,640.00
Year 2 (2027) $2,000.00 $13,640.00
Year 3 (2028) $2,000.00 $14,117.40
Year 4 (2029) $2,000.00 $14,611.51
Year 5 (2030) $2,000.00 $15,122.91
SUBTOTAL $10,000.00 $71,131.82
|H) AQUATIC CENTER: Rate Rate
Year 1 (2026) $250.00 $1,500.00
Year 2 (2027) $250.00 $1,500.00
Year 3 (2028) $250.00 $1,552.50
Year 4 (2029) $250.00 $1,606.84
Year 5 (2030) $250.00 $1,663.08
SUBTOTAL $1,250.00 $7,822.42
I‘:'.é(‘::;%ﬂglgg\mk: gl s
Year 1(2026) $250.00 $1,500.00
Year 2 (2027) $250.00 $1,500.00
Year 3 (2028) $250.00 $1,552.50
Year 4 (2029) $250.00 $1,606.84
Year 5 (2030) $250.00 $1,663.08
SUBTOTAL $1,250.00 $7,822.42
TOTAL BID AMOUNT
(YEARS 1, 2,3,4,5,6,7, $29,250.00 $111,777.11
AND 8}
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Vendors

Schindler Elevators
660 Highlands Pkwy,
Smyrna, GA 30082

Thyssenkrupp Elevator
3005 Cahstain Meadows Pkwy., Suite 100
Marietta, GA 30066

HOURLY RATES FOR REPAIRS NOT COVERED BY CONTRACT (ALL LOCATIONS):

H.1 Year One 2026 Price Price
IReguIar Single $400.00 $280.00
IReguIar Team $800.00 $504.00

Overtime Single $680.00 $476.00

Overtime Team $1,360.00 $856.80

Sun, Holiday Single $800.00 $560.00

Sun. Holiday Term $1,600.00 $1,008.00

H.2 Year Two 2027 Price Price

Regular Single $400.00 $280.00

Regular Term $800.00 $504.00

Overtime Single $680.00 $476.00

Overtime Term $1,360.00 $856.80

Sun. Holiday Single $800.00 $560.00

Sun. Holiday Term $1,600.00 $1,008.00
|H-3 Year Three 2028 Price Price
[Regular single $400.00 $280.00
|Regular Term $800.00 $504.00

Overtime Single $680.00 $476.00

Overtime Term $1,360.00 $856.80

Sun. Holiday Single $800.00 $560.00

Sun. Holiday Term $1,600.00 $1,008.00
|H.4 Year Four 2029 Price Price
|Regular Single $420.00 $289.80
[Regular Term $850.00 §521.64

Overtime Single $714.00 $492.66

Overtime Term $1,428.00 $886.79

Sun. Holiday Single $840.00 $579.60

Sun. Holiday Term $1,680.00 $1,043.28

H.5 Year Five 2030 Price Price

Regular Single $420.00 $299.00

Regular Term $850.00 $539.90

Overtime Single $714.00 $509.90

Overtime Term $1,428.00 $917.83

Sun. Holiday Single $840.00 $599.89

Sun. Holiday Term $1,680.00 $1,079.79
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UTILITIES DEPARTMENT
'\xf—/é./ NZ e
G 'EFO R_G 1A
Wes Byne, P.E.
Director
MEMORANDUM
TO: Andy Penick, Director — Procurement

Nancy Williams — Contract Compliance Administrator
Tywanna Scott — Procurement Assurance Analyst
Audrey Sutton — Bid and Contract Specialist

April Payne — Bid Management Assistant

FROM: Wes Byne, Director — Utilities Department
Michael Bryant, Project Manager

SUBJECT: Warehouse Supplies (Bid Item #26-066) Recommendation of Award

Date: December 10, 2025

Attached is the bid tabulation result for the Warehouse Supplies Bid Item #26-066. It is our
recommendation that the bid items be awarded to the compliant vendors as noted (highlighted)
on the referenced spreadsheet. The decision to award is not solely based on price but also to
those that best serve the department.

Thank you for your assistance with this request.

for Wes Byne 12/10/2025

:le MWL_.— 12/10/2025

Wes Byne, P.E. — Director, Utilities Department Date

Augusta Utilities Administration
452 Walker Street — Suite 200 - Augusta, GA 30901
(706) 312-4154 — Fax (706) 312-4123
WWW. AUGUSTAGA.GOV
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Invitation To Bid

Sealed bids will be received at this office until Thursday, November 6, 2025 @ 11:00 a.m. ZOOM Meeting ID: 966 517 3229;
Passcode: 620177 for furnishing:

BID ITEM AUGUSTA UTILITIES DEPARTMENT - ANNUAL CONTRACT
COMMODITY CODE (Bid ltems may have more parent codes)

No Bid Item Description O s
: P (Bid Items may have more parent codes)
1 26-066 Warehouse Supplies 012-320-00; 012-560-83

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of:

Andy Penick, Director of Procurement

535 Telfair Street - Room 605

Augusta, Georgia 30901

706-821-2422
Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid. Bid documents may be
obtained at the office of the Augusta, GA Procurement Department. Documents may be examined during regular business hours at
Augusta, GA Procurement Department.

All questions must be submitted in writing by email to procannualbids@augustaga.gov to the office of the Augusta, Georgia
Procurement Department by Friday, October 31, 2025 @ 5:00 P.M. No bid will be accepted by fax; all must be received by mail or
hand delivered.

To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday
through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to the public and delivery
services outside of these hours.

The local bidder preference program is applicable to this project. No bids may be withdrawn for a period of sixty (60} days after bids
have been opened.

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include
specifications prepared in accordance with Article 4 (Product Specifications), and alt contractual terms and conditions applicable
to the procurement. All specific requirements contained in the invitation to bid including, but not limited to, the number of
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the
Procurement Director. All requests to waive or modify any such material condition shall be submitted through the Procurement
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.
Piease mark BID number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify,
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered.

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department
is not advisable. Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete
or inaccurate information upon which to base his qualifications.
Correspondence must be submitted via mail, or email as follows:
Augusta Procurement Department
Attn: Andy Penick, Director of Procurement
535 Telfair Street, Room 605
Augusta, GA 30901
Email: procannualbids@augustaga.gov
No bid will be accepted by email; all must be received by mail or hand delivered.

Andy Penick, Director of Procurement

Publish:
Augusta Chronicle October 9, 16, 23, 30, 2025
Metro Courier October 9, 2025
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Item 2.

- / N

G B0 R-G LA

RFP Item #26-055 Janitorial Services
Annual Contract for Augusta, GA, Engineering and Environmental Services Department

Bid Due: Thursday, November 6, 2025 @11:00 a.m.
Evalaution Meeting Date: Tuesday, December 16, 2025 @ 4:00 p.m.

- Disinfectant Solutions of| L . . . Jackie Royalty L Disinfectant Solutions of| L . . X Jackie Royalty
JP Logistics Atlanta Executuve Janitorial A-Kustom Kleaning Jan Pro Mopping Hands J&B Construction 3336 International JP Logistics Atlanta Executuve Janitorial A-Kustom Kleaning Jan Pro Mopping Hands J&B Construction 3336 International
Vendors 137 Broadleaf Trl 2470 Windy Hill Rd 3070 Dumascus Rd P.O. Box 9267 105 Rossmore PL 2565 Lyman St. 4300 N University Dr. Village Ct 137 Broadleaf Trl 2470 Windy Hill Rd 3070 Dumascus Rd P.O. Box 9267 105 Rossmore PL 2565 Lyman St. 4300 N University Dr. Village Ct
Al ta, GA 30916 Al ta, GA 30909 Al ta, GA 30906 S FL 33351 B Al ta, GA 30916 Al ta, GA 30909 Al ta, GA 30906 Sunri FL 33351 B
Grovetown, GA30813 | - ietta, Ga 30067 | AUBUSt GA 30909 ugusta. R ugusta. unrise. Jacksonville, FL32277 | | GrOVetown GA30BI3 | -y ietta, Gazoosy | AUEUSt GA 30909 ugusta e ugusta unrise. Jacksonville, FL 32277
. = .Phase 1 . . Ranking of 0-5 (Enter a number value. between 0 and 5) Weighted Scores
Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High)
1. Completeness of Response
* Package submitted by the deadline
« Package is complete (includes requested information as required N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS
per this solicitation)
* Attachment B is complete, signed and notarized
2. Qualifications & Experience (0-5) 20 5.0 5.0 4.5 4.5 5.0 3.0 5.0 4.0 100 100 920 920 100 60 100 80
3. Organization & Approach (0-5) 15 5.0 5.0 3.5 3.0 4.0 3.0 4.5 4.0 75 75 52.5 45 60 45 67.5 60
4. Scope of Services -
Provide details on proposed plan to provide the
required services listed under Section IV Janitorial
Services Required Schedule. The Vendor is to also
include details on the following items:
a)®endors are to include an equipment list to include
an outline of the type of equipment, which the
Contractor intends to use. (0-5) 15 5.0 5.0 3.0 3.0 3.5 3.0 5.0 5.0 75 75 45 45 52.5 45 75 75
b)Bhe Contractor's Proposal should also include a
description of the various types of supplies that will
be used in executing the Agreement.
c)®endor is to include a proposal staffing chart to
include number of employees and positions to supply
the recommended services.
5. Schedule of Work (0-5) 10 5.0 5.0 3.5 3.0 3.0 3.0 5.0 4.0 50 50 35 30 30 30 50 40
6. References (0-5) 5 4.5 5.0 5.0 5.0 5.0 0.0 5.0 5.0 22.5 25 25 25 25 0 25 25
7. Proximity to Area - enter the point value for the one line only)
Within Richmond County 5 10 5 5 5 5 0 0 50 50 50 50 0 0
Within CSRA 5 6 5 30 0 0 0 0 0 0 0
Within Georgia 5 4 5 0 20 0 0 0 0 0 0
Within SE (includes AL, TN, NC, SC, FL) 5 2 5 5 0 0 0 0 0 0 10 10
All Others 5 1 0 0 0 0 0 0 0 0
Phase 1 Total - (Total Maximum Ranking 30 -
Mimun Welanted Total Possible 375 29.5 30 24,5 235 25.5 17 29.5 27 352.5 345 297.5 285 317.5 230 327.5 290
Phase 2 (Option - Numbers 7-8)Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Phase 2 Total
7. Presentation by Team (0-5) 10 0 0 0 0 0 0 0 0
10 Q&A Response to Panel Questions (0-5) 5 0 0 0 0 0 0 0 0
10. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)
Lowest Fees 5 10 5 0 0 0 0 50 0 0 0
Second 5 6 5 0 0 0 0 0 0 0 30
Third 5 4 5 20 0 0 0 0 0 0 0
Forth 5 2 5 0 0 10 0 0 0 0 0
Fifth 5 1 0 5 0 0 0 0 0 0
Total Phase 2 (Total Maximum Ranking 15-
Maximum Weighted Total Possible 125) 5 5 0 5 0 0 5 20 5 10 0 50 0 0 30
Total (Total Possible Score 500)
Total Cumulative Score
(Maximum point fs 500) 34.5 35 29.5 23.5 30.5 17 29.5 32 3725 350 307.5 285 367.5 230 327.5 320
Internal Use Only
Evaluator: Cumulative Date: 12/16/25
Procurement DepartmentRepresentative:__Nancy Williams
Procurement Department Completion Date: 12/16/25
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Administrative Services Committee Meeing
January 13, 2026
Minutes

Item 3.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the November 25, 2025 Administrative

Services Committee meeting.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Iltem 4.

Commission Meeting
December 2, 2025
NGOs

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A
Discuss the application process including:

1. Having NGO define, how their offering addresses a clearly defined
measurable community need.

2. Metrics for determining long-term, positive community impact and
sustainable results;

3. Require transparency and accountability in all financial disclosures and
proposed uses of funds; and

4. Utilize a competitive, data-driven evaluation process to ensure equitable
and effective allocation of City resources.

Applications will be reviewed and scored by a committee. (Requested by
Commissioner Stacy Pulliam)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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