
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, January 13, 2026 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Discuss moving forward with a 401 retirement plan.  (Requested by Commissioner Wayne 

Guilfoyle)  

2. Motion to approve of the following annual bid item, as the estimated annual purchases for these 

items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the 

Annual Contracts provision.  

Central Services Department: 26-006–Elevator Maintenance Services, Engineering and 

Environmental Services Department: 26-055 - Janitorial Services and/or Recycling Augusta 

Utilities Department: 26-066 – Warehouse Supplies. 

The recommendation for the award is for a one-year term with the option to extend for an 

additional four (4) one (1) year options upon mutual consent of both parties. 

 

3. Motion to approve the minutes of the November 25, 2025 Administrative Services Committee 

meeting. 

4. Discuss the application process including: 

1. Having NGO define, how their offering addresses a clearly defined measurable community 

need. 

2. Metrics for determining long-term, positive community impact and sustainable results; 

3. Require transparency and accountability in all financial disclosures and proposed uses of 

funds; and 

4. Utilize a competitive, data-driven evaluation process to ensure equitable and effective 

allocation of City resources. 

 Applications will be reviewed and scored by a committee. (Requested by Commissioner 

Stacy Pulliam) 
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Commission Meeting 

November 25, 2025 

401 Retirement Plan 

Department: N/A 

Presenter: N/A 

Caption: Discuss moving forward with a 401 retirement plan.  (Requested by 

Commissioner Wayne Guilfoyle)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 1.



 

Administrative Services Committee  

Meeting Date: January 13, 2026 

2026 Annual Bid Award – Procurement Department 

Department: Procurement 

Presenter: Andy Penick  

Caption: 
 
Motion to approve of the following annual bid item, as the estimated annual purchases for these 
items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the 
Annual Contracts provision.  
 

Central Services Department: 26-006–Elevator Maintenance Services, Engineering and 
Environmental Services Department: 26-055 - Janitorial Services and/or Recycling Augusta 
Utilities Department: 26-066 – Warehouse Supplies. 
The recommendation for the award is for a one-year term with the option to extend for an 
additional four (4) one (1) year options upon mutual consent of both parties. 
 

Background: 
 

Sec. 1-10-58 stipulates that upon approval of an annual contract by the Board of 
Commissioners, any using agency is authorized to order supplies or services under such 
annual contract as needed, up to the maximum amount approved in the annual bid. An 
annual contract is defined as any contract entered for a period of one year or multiple 
one-year periods, including options to renew for additional one-year periods, with a 
vendor or contractor. The purpose is to provide Augusta, Georgia, with specified 
products or services, such as paving, concrete, or office supplies, at a predetermined rate 
or price. These commodities or services are let in accordance with the Augusta 
Procurement Code.  

The Annual Bid Item for consideration includes the following items: 
 
Central Services Department                                                     2026 BUDGET   RECOMMENDED AWARD                                                                              
26-006 – Elevator Maintenance Services                                  $40.000.00         Sun Coast Resources, LLC 
 
 

Engineering & Environmental Service Department:               $45,000.00         JP Logistics           
26-055 - Janitorial Services and/or Recycling                         
                       
 Augusta Utilities Department:                                                  $100,000.00         DBRT/Goodyear 
 26-066 – Warehouse Supplies 
 

The recommendation for the award is for a one-year term with the option to extend for an 
additional four (4) one (1) year options upon mutual consent of both parties. This aligns with the 
definition of an annual contract, as outlined in the Augusta Procurement Code.  
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The annual bid items underwent a thorough and transparent sealed bid process, as 
mandated by the Augusta Procurement Code. Subsequent to this process, the respective 
User Departments diligently reviewed all submittals and have collaboratively formulated 
a comprehensive recommendation of award.  

The Procurement Department has worked closely with the User Departments to ensure 
a meticulous evaluation of the bids received. The outcome of this collaborative effort is 
the attached recommendation, which reflects a balanced consideration of factors such 
as cost-effectiveness, quality, and compliance with our procurement guidelines.  

Enclosed herewith, please find the detailed recommendation of award for your review 
and approval. We believe that the selected vendors not only meet but exceed the 
specified requirements, and their proposals align with the principles of fairness, 
competitiveness, and transparency upheld by the Augusta Procurement Code. 

  The reason for seeking your approval is rooted in the fact that the User Department may 
need to submit requisitions for the purchase of items that exceed the $25,000 authority 
approval of the Administrator, as specified in accordance with the Procurement Code, 
Section 1-10-54. 
 

Section 1-10-54, under the "Authority of Administrator to make small purchases," clearly 
outlines that the Administrator is vested with the authority to make purchases, approve 
annual bids, and enter into professional services agreements without Commission 
approval for products, services, and annual bids not exceeding $25,000. 
 

In alignment with this provision, we seek approval for the bids, as they fall within the 
Administrator's purview for small purchases. The bid has undergone a meticulous review 
process by both the Procurement Department and the User Department, ensuring 
compliance with all relevant guidelines and standards. 
 

Enclosed herewith are the comprehensive details of the bid submission, along with the 
User Department's recommendations. We believe that this bid not only meets but 
exceeds the required specifications, and its approval will facilitate the seamless 
acquisition of essential items for our organization. 

Financial Impact: User Departments within our organization are entrusted with the responsibility of 
procuring the items specified in the individual bids. Purchases are made on an as-needed 
basis, allowing for a flexible and efficient acquisition process that aligns with our 
operational requirements. This approach ensures that our organization can respond 
promptly to evolving needs while maintaining fiscal responsibility. 

Importantly, the payment for requested items will be sourced from the appropriate 
budget line item associated with the specific department making the request. 

Alternatives: Deny and require the user departments to follow the Procurement for acquiring quotes 
for the services needed.  

Recommendation: The Procurement Department recommendation is to approve as submitted by the User 
Department and award the Annual Bid(s) as recommended per the Augusta Code. 

Funds are available in 
the following 
accounts: 

User Department are responsible for the procurement of items within their approved 
2025 Budget. 
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REVIEWED AND 
APPROVED BY: 

N/A 
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JP Logistics

137 Broadleaf Trl

Grovetown, GA 30813

Disinfectant Solutions of 

Atlanta

2470 Windy Hill Rd

Marietta, GA 30067

Executuve Janitorial

3070 Dumascus Rd

Augusta, GA 30909

A-Kustom Kleaning

P.O. Box 9267

Augusta, GA 30916

Jan Pro

105 Rossmore PL

Augusta, GA 30909

Mopping Hands

2565 Lyman St.

Augusta, GA 30906

J&B Construction

4300 N University Dr.

Sunrise, FL 33351

Jackie Royalty

3336 International 

Village Ct.

Jacksonville, FL 32277

JP Logistics

137 Broadleaf Trl

Grovetown, GA 30813

Disinfectant Solutions of 

Atlanta

2470 Windy Hill Rd

Marietta, GA 30067

Executuve Janitorial

3070 Dumascus Rd

Augusta, GA 30909

A-Kustom Kleaning

P.O. Box 9267

Augusta, GA 30916

Jan Pro

105 Rossmore PL

Augusta, GA 30909

Mopping Hands

2565 Lyman St.

Augusta, GA 30906

J&B Construction

4300 N University Dr.

Sunrise, FL 33351

Jackie Royalty

3336 International 

Village Ct.

Jacksonville, FL 32277

Evaluation Criteria Ranking Points
1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required 

per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 5.0 5.0 4.5 4.5 5.0 3.0 5.0 4.0 100 100 90 90 100 60 100 80

3.  Organization & Approach                      (0-5) 15 5.0 5.0 3.5 3.0 4.0 3.0 4.5 4.0 75 75 52.5 45 60 45 67.5 60

4.  Scope of Services - 

Provide details on proposed plan to provide the 

required services listed under Section IV Janitorial 

Services  Required Schedule.  The Vendor is to also 

include details on the following items: 

a)	Vendors are to include an equipment list to include 

an outline of the type of equipment, which the 

Contractor intends to use.

b)	The Contractor's Proposal should also include a 

description of the various types of supplies that will 

be used in executing the Agreement.

c)	Vendor is to include a proposal staffing chart to 

include number of employees and positions to supply 

the recommended services.                                                                                                                                                                              

(0-5) 15 5.0 5.0 3.0 3.0 3.5 3.0 5.0 5.0 75 75 45 45 52.5 45 75 75

5.  Schedule of Work (0-5) 10 5.0 5.0 3.5 3.0 3.0 3.0 5.0 4.0 50 50 35 30 30 30 50 40

6. References (0-5) 5 4.5 5.0 5.0 5.0 5.0 0.0 5.0 5.0 22.5 25 25 25 25 0 25 25

Within Richmond County 5 10 5 5 5 5 0 0 50 50 50 50 0 0
Within CSRA 5 6 5 30 0 0 0 0 0 0 0
Within Georgia 5 4 5 0 20 0 0 0 0 0 0
Within SE (includes AL, TN, NC, SC, FL) 5 2 5 5 0 0 0 0 0 0 10 10
All Others 5 1 0 0 0 0 0 0 0 0

29.5 30 24.5 23.5 25.5 17 29.5 27 352.5 345 297.5 285 317.5 230 327.5 290

7.  Presentation by Team (0-5) 10 0 0 0 0 0 0 0 0
10  Q&A Response to Panel Questions (0-5) 5 0 0 0 0 0 0 0 0

Lowest Fees 5 10 5 0 0 0 0 50 0 0 0
Second 5 6 5 0 0 0 0 0 0 0 30
Third 5 4 5 20 0 0 0 0 0 0 0
Forth 5 2 5 0 0 10 0 0 0 0 0
Fifth 5 1 5 0 5 0 0 0 0 0 0

5 5 5 0 5 0 0 5 20 5 10 0 50 0 0 30

34.5 35 29.5 23.5 30.5 17 29.5 32 372.5 350 307.5 285 367.5 230 327.5 320

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

RFP Item #26-055 Janitorial Services 

Annual Contract for Augusta, GA,  Engineering and Environmental Services Department

Bid Due: Thursday, November 6, 2025 @11:00 a.m.

Evalaution Meeting Date: Tuesday, December 16, 2025 @  4:00 p.m.

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)
Weighted Scores

 Scale 0 (Low) to 5 (High)  

7.  Proximity to Area - enter the point value for the one line only)   

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Phase 2 (Option - Numbers 7-8)Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     Phase 2  Total 

Procurement DepartmentRepresentative:__Nancy Williams__________________________________

Procurement Department Completion Date:           12/16/25                                                          

Total Phase 2 (Total Maximum Ranking 15- 

Maximum Weighted Total Possible 125)

Total  (Total Possible Score 500)

Total  Cumulative Score 

(Maximum point is 500)

Internal Use Only  

Evaluator:  Cumulative                                                             Date:            12/16/25                                                                                                                                                                                                                                                                                                                       
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Administrative Services Committee Meeing 

January 13, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the November 25, 2025 Administrative 

Services Committee meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

December 2, 2025 

NGOs 

Department: N/A 

Presenter: N/A 

Caption: 
Discuss the application process including: 

1. Having NGO define, how their offering addresses a clearly defined 

measurable community need. 

2. Metrics for determining long-term, positive community impact and 

sustainable results; 

3. Require transparency and accountability in all financial disclosures and 

proposed uses of funds; and 

4. Utilize a competitive, data-driven evaluation process to ensure equitable 

and effective allocation of City resources. 

 Applications will be reviewed and scored by a committee. (Requested by 

Commissioner Stacy Pulliam) 

 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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