
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, May 13, 2025 

1:10 PM 

ENGINEERING SERVICES 

1. Motion to approve the April 29, 2025 Committee meeting minutes. 

2. Approve entering into a contract with Infrastructure Systems Management (ISM) per Annual 

Contract #25-241 in the amount of $30,000 to design a median modification to restrict some 

turning movements at the intersection of Robert C. Daniel Parkway and Exchange Drive to 

improve safety and traffic flow. 

3. Motion to approve that a professional arborist is hired to make decisions about trees and scrubs 

being removed moving forward and that the arborist hired will be in charge of future trees 

being planted and installed throughout the county. (Requested by Commissioner Catherine 

Rice) 

4. Discuss future recycling plans for the citizens of Augusta -Richmond County. (Requested by 

Commissioner Catherine Rice) 
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Engineering Services  

May 13, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the April 29, 2025 Committee meeting minutes. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: May 13, 2025 

Median Modification Design on Robert C. Daniel Pkwy and Exchange Drive 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve entertaining into a contract with Infrastructure Systems 

Management (ISM) per Annual Contract #25-241 in the amount of $30,000 

to design a median modification to restrict some turning movements at the 

intersection of Robert C. Daniel Parkway and Exchange Drive to improve 

safety and traffic flow. 

 

Background: Currently, there are over 18,000 vehicles per day that travel along this 

portion of Robert C. Daniel Parkway near Wheeler Road.  At this time, the 

northern end of Exchange Drive at the intersection of Robert C. Daniel 

Parkway has no turning restrictions.  Within the last few months, a new 

Chick-fil-A restaurant has been completed and opened to the general public. 

 

Analysis: Prior to the construction of the new Chick-fil-A restaurant, this full-access, 

uncontrolled intersection had little side street traffic trying to enter onto 

Robert C. Daniel Parkway.  Chick-fil-A restaurants have been known to 

generate anywhere between 3,000 to 5,000 vehicle trips each day.  This is 

much higher than any of the other existing restaurants and businesses that 

utilize this intersection.  According to the traffic study, a good percentage of 

the new trips will be utilizing Exchange Drive.  For the overall safety of the 

traveling public and traffic flow, some turning movements will need to be 

restricted at this intersection. 

 

Financial Impact: Adequate funds are available for this use. 

Alternatives: Do not approve this request. 

Recommendation: Approve entering into a contract with ISM to complete the design and provide 
construction plans for a median island modification at the intersection of Robert C. 
Daniel Parkway and Exchange Drive. 

Funds are available in 

the following accounts: 

($30,000) 160-041710-52.12115 – Traffic Mitigation fees 
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REVIEWED AND 

APPROVED BY: 

HM/dp 
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Infrastructure Systems Management, LLC 
P.O. Box 277, Augusta, Georgia 30903 
Tel (706) 250-3228 
Fax (706) 397-3523 
Website  www.ismllc-engr.com 
Email  accounts@ismllc-engr.com 
 
 

 

 

“Civil & Construction Engineering Services” 

January 15, 2025 
 
John Ussery, PE 
Assistant Director  
Augusta Engineering Department  
452 Walker Street, Ste. 110 
Augusta, GA 30901 
 
RE: RC Daniel Parkway  
 
Dear Mr. Ussery, 
 
Infrastructure Systems Management (ISM) is pleased to submit this project approach and proposal 
to Augusta Engineering Department (AED) to provide design services for the RC Daniel Parkway 
at Exchange Drive.   
 

PROJECT UNDERSTANDING 
This project consists of intersection modification at the intersection of Robert C. Daniels and 
Exchange Drive. Per the request of the City of Augusta’s Engineering Department (AED) – 
Traffic Division, the referenced intersection is proposed to be modified into an “R-Cut” 
configuration to improve vehicular safety and traffic flow along this congested corridor.  
 
Furthermore, since this intersection is within the purview of Augusta Engineering Department, permitting 
through the Georgia Department of Transportation will not be required.   
 
It is not anticipated that subsurface utility engineering (SUE), utility relocation, or drainage design or 
modification will be required.  Therefore, costs for these items are not included in the scope. 
 
To that end, the following scope and fee is proposed:  
 
Task 1: Survey 
Survey data will be collected at the intersection to include all areas and visible features and utilities withing 
the anticipated work area. 
 
Task 2: Preliminary Design (60% plans) 
Preliminary design will include concept and initial layout of the intersection to be submitted to AED for 
initial comments and approval. 
 
Task 3: Final Plans (100% plans)  
Final design plans will include the following: 

• Cover Sheet 
• Existing Conditions 
• Intersection Plan 
• Grading Plan 
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• Signing & Striping Plan 
• Construction Details and Std Drawings 
• Erosion Control Plan (Single Stage). 

 
Task 4: Meetings and Coordination 
ISM anticipates two meetings prior to final plans: 1) Kick-Off Meeting 2) Concept/Preliminary Plan 
Review 
 
FEES 
Below is a summary of the total fees associated with this project: 
 

Scope Fee 
Survey $7,500.00 
Preliminary Plans $15,000.00 
Final Plans $5,900.00 
Meetings and Coordination $1,600.00 
Total (Lump) $30,000.00 

 
 
Once again, I appreciate your consideration of ISM for this study and if these fees are acceptable, please 
sign and return this proposal at your earliest convenience.  In the meantime, if you should have any 
questions, please feel free to call me at (706)-836-5160. 
 
Sincerely,  
 
 
 
Steven J. Cassell, PE, PTOE 
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Engineering Services  

May 13, 2025 

Hiring a professional arborist 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve that a professional arborist is hired to make decisions 

about trees and scrubs being removed moving forward and that the arborist 

hired will be in charge of future trees being planted and installed throughout 

the county. (Requested by Commissioner Catherine Rice) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services  

May 13, 2025 

Recycling Plans for Citizens 

Department: N/A 

Presenter: N/A 

Caption: Discuss future recycling plans for the citizens of Augusta -Richmond 

County. (Requested by Commissioner Catherine Rice) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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