
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, April 14, 2026 

1:15 PM 

ENGINEERING SERVICES 

1. Motion to authorize condemnation to acquire a portion of property for right of way, permanent 

construction easement for maintenance of slopes, and temporary driveway easement (Parcel 165-1-125-

00-0) 2793 Willis Foreman Road (Willis Foreman Road Widening Project – Project Parcel 98. 

2. Motion to authorize condemnation to acquire a portion of property for right of way and permanent 

construction easement for maintenance of slopes  (Parcel 150-0-012-11-0) 3043 Willis Foreman Road 

(Willis Foreman Road Widening Project – Project Parcel 21). 

3. Motion to authorize condemnation to acquire a portion of property for permanent construction easement 

for the right to place and maintain utilities (Parcel 194-0-063-00-0) 2401 Willis Foreman Road (Willis 

Foreman Road Widening Project – Project Parcel 172A). 

4. Motion to Approve Emergency Service of #6 Rwps Diesel Repair in the  amount $42,079.58 

5. Approve and award a Engineering Services Agreement with Goodwyn Mills Cawood (GMC) 

to provide engineering study & evaluation, system modeling, and design services for the 

Groundwater and Surface Water Evaluation and Design Improvements Project in the amount 

of $984,000.00. Award is contingent upon receipt of the signed and executed agreement for the 

Emerging Contaminants, Small and Disadvantaged Communities (ECSDC) Grant approved by 

the Augusta Commission on November 4, 2025. (GMC is prequalified Engineer under RFQ 

24-132. 

6. Approve proposal to enter into a professional services contract with Hydromax USA, LLC to 

facilitate the Evaluation and Repair of Distribution System Valves and Hydrants Program for 

the Utilities Department (RFP 25-190).   

7. Motion to approve the minutes of the March 10, 2026 Engineering Services Committee 

Meeting. 

8. Mr. Robert Sheffer regarding the Birdwell Road Bridge over Spirit Creek was washed out 

12 years ago and still has not been repaired. This is causing hardship, diminished property 

values, and, potential safety issues for residents. Furthermore, it constitutes violation of 

O.C.G.A 32-4-41 requiring Cities/Counties to maintain roads and bridges within their 

jurisdiction to insure safe and accessible passage. (Deferred from the March 10, 2026 

meeting) 

9. Mr. Reginald Coney regarding broken bridge on Birdwell Road which limit access to their 

church. (Deferred from the March 10, 2026 meeting) 
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Acquisition of right of way, and permanent construction easement for  

maintenance of slopes, and temporary driveway easement 

to Richmond County, Georgia from Dwight D. Bonner and Sonya P. Bonner  

Meeting Date: April 14, 2026 

ENGINEERING SERVICES 

Department: LAW  

Presenter: James T. Plunkett, Interim General Counsel 

Caption: Motion to authorize condemnation to acquire a portion of property for right of 

way, permanent construction easement for maintenance of slopes, and 

temporary driveway easement (Parcel 165-1-125-00-0) 2793 Willis Foreman 

Road (Willis Foreman Road Widening Project – Project Parcel 98. 

Background: Despite repeated efforts, the City has been unable to reach an agreement with 

the property owners and therefore seeks to acquire title through condemnation. 

In order to proceed and avoid further project delays, it is necessary to condemn 

a portion of subject property.  The required property consists of 3,210.16 

square feet of right of way, 1,525.59 square feet of permanent construction 

easement for maintenance of slopes, and 169.05 square feet of temporary 

driveway easement. The appraised value is $5,600.00. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in the 

following accounts: 

DEPARTMENT      FUNDS ARE AVAILABLE IN THE  

DIRECTOR:                               FOLLOWING ACCOUNTS:   

               G/L 340041110-54.414110 

              J/L TP1809005-54.414110 

REVIEWED AND 

APPROVED BY: 

N/A 

 

2

Item 1.



 

Acquisition of right of way and permanent construction easement for maintenance of slopes  

to Richmond County, Georgia from Chester Wilson and Glenore Marie Rhymer  

Meeting Date: April 14, 2026 

ENGINEERING SERVICES 

Department: LAW  

Presenter: James T. Plunkett, Interim General Counsel 

Caption: Motion to authorize condemnation to acquire a portion of property for right of 

way and permanent construction easement for maintenance of slopes  (Parcel 

150-0-012-11-0) 3043 Willis Foreman Road (Willis Foreman Road Widening 

Project – Project Parcel 21). 

Background: Despite repeated efforts, the City has been unable to reach an agreement with 

the property owners and therefore seeks to acquire title through condemnation. 

In order to proceed and avoid further project delays, it is necessary to condemn 

a portion of subject property.  The required property consists of 40.61 square 

feet of right of way and 1,351.36 square feet of permanent construction 

easement for maintenance of slopes. The appraised value is $2,100.00. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in the 

following accounts: 

DEPARTMENT      FUNDS ARE AVAILABLE IN THE  

DIRECTOR:                               FOLLOWING ACCOUNTS:   

               G/L 340041110-54.414110 

              J/L TP1809005-54.414110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Acquisition of permanent construction easement for the right to place and maintain utilities 

to Richmond County, Georgia from Jeremiah A. Hall  

Meeting Date: April 14, 2026 

ENGINEERING SERVICES 

Department: LAW  

Presenter: James T. Plunkett, Interim General Counsel 

Caption: Motion to authorize condemnation to acquire a portion of property for 

permanent construction easement for the right to place and maintain utilities 

(Parcel 194-0-063-00-0) 2401 Willis Foreman Road (Willis Foreman Road 

Widening Project – Project Parcel 172A). 

Background: Despite repeated efforts, the City has been unable to reach an agreement with 

the property owner and therefore seeks to acquire title through condemnation. 

In order to proceed and avoid further project delays, it is necessary to condemn 

a portion of subject property.  The required property consists of 1,994.76 

square feet of permanent construction easement for the right to place and 

maintain utilities. The appraised value is $800.00. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in the 

following accounts: 

DEPARTMENT      FUNDS ARE AVAILABLE IN THE  

DIRECTOR:                               FOLLOWING ACCOUNTS:   

               G/L 340041110-54.414110 

              J/L TP1809005-54.414110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

Meeting Date: 3/31/2026 

#6 Rwps Diesel Engine 

Department: 4416- Utilities 

Presenter: Wes Byne 

Caption: Motion to Approve Emergency Service of #6 Rwps Diesel Repair in the  

amount $42,079.58 

Background: #6 Rwps Diesel was having issues staying running and has developed oil and 

water leaks the vendor has recommended service be performed on it to help 

with this situation as this pump is our back-up incase we lose the canal to 

provide water to the Highland Ave Water Plant. 

Analysis: “This is an emergency request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: This is a cost 0f $42,079.58 for the Service of #6 Rwps Diesel 

Alternatives: To not have the service done will limit our backup capacity. 

Recommendation: Recommendation is to award the Emergency Service to W.W. Williams 

Funds are available in 

the following accounts: 

506-04-3510-5319130 

REVIEWED AND 

APPROVED BY: 

N/A 
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Department: 

Presenter: 

Caption: 

Background: 

Analysis: 

Financial Impact: 

Alternatives: 

Recommendation: 

Commission Meeting 

Meeting Date: 3/31/2026 

#6 R wps Diesel Engine 

4416- Utilities 

Wes Byne 

Motion to Ratify Emergency Service of #6 R WPS Diesel Repair in the 
amount of $42,079.58 

There are three diesel pumps at the canal pumping station. One of the units, 
named the #6 diesel, was having issues staying running and has developed oil 
and water leaks. The vendor has recommended service be performed on it to 
restore the pump to normal operating service. 

"This is an emergency request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 
information only". 

This is a cost Of $42,079.58 for the Service of#6 RWPS Diesel 

To not have the service done will limit our backup capacity. 

Recommendation is to award the Emergency Service to W.W. Williams 

Funds are available in 506-04-3510-5319130
the following accounts: 

REVIEWED AND 
APPROVED BY: 

s 

NIA 
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AUGUSTA UTILITIES DEPARTMENT
IN-HOUSE REQUISITION

REV. 4/25/2013

CHECK ALL THAT APPLY: REQUISITION #

SHIP TO: VENDOR:

ADDRESS:

PHONE #:
QUOTED BY:

ITEM UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
#

1. -                        -                        

2. -                        -                        

3. -                        -                        -                        

4. -                        -                        -                        

5. -                        -                        -                        

6. -                        -                        -                        

7. -                        -                        -                        

8. -                        -                        -                        

9. -                        -                        -                        

10. -                        -                        -                        

11. -                        -                        -                        

12. -                        -                        -                        

13. -                        -                        -                        

14. -                        -                        -                        

-                  -                  -                  
-$                -$                -$                

DATE:
DIVISION:

FUND #:

SHIPPING CHARGES

DELIVER TO:

REQUESTED BY: APPROVED BY:

JUSTIFICATION AND EXPLANATION FOR PURCHASE:

TOTAL

ITEM DESCRIPTION

ROUTINE IT

EMERGENCY SCADA
SOLE SOURCE 

PREFER ITEM 

WATER 

SEWER 

SUPPLIES 
SERVICE 

EQUIPMENT 
TOOLS 
SAFETY 

OFFICE 

CHEMICAL 
GASES 

REPAIR 

MAINTENACE 

LAB 

UNIFORM 

LIFT STATION 

OTHER 

INVENTORY

BID ITEM

✔

   2822 Central ave. Augusta,Ga 30909

WW. Williams
2610 AUGUSTA RD. WEST WEST COLUMBIA,SC 29169-4548

(803) 794-2527
Courtney Stanfield

42,079.58

Repair #6 Diesel Engine 1 42,079.58 42,079.58
0.00

0.00

0.00

 

1

#6 Diesel Engine Repair

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

Raw Water Pumping Station

506043510

✔

✔ ✔

3/26/2026

0.00

Rev. 4/29/2013

steve Orton Bobby Robinson 

QUANTITY
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Date / Time:

Repair Order:

Customer:

Branch:

***Charge***

Page 1 of 3

 1846 

3/26/2026 12:16:17PM

CBS

410996

Invoice Total: $42,079.58 

*** Customer Review ***

CITY OF AUGUSTA AP DPT.STE 800CITY OF AUGUSTA AP DPT.STE 800 Ship To:Bill To:

1568 Broad St535 Telfair St.

Municipal Bldg 1000

Augusta, GA  30901

Shop: Fax:706-821-2335 706-821-2891

Augusta, GA  30904-3912

Customer P/O: Completion Date:0 cstanfield

Quote

Make/Model: MTU T1638A33Unit Number:  CACANAL#6

VIN:  5272003233Type:  Stationary Fire Pump

1Task: Department:28 Repair Work Gen SVC
THIS ESTIMATE IS TO ARRIVE ONSITE AND COMPLETE THE FOLLOWING.Complaint:

Cause: ORING FOR SEALING THE WATER CHAMBERS FROM THE OUTSIDE AND INSIDE EXHAUST GAS 

DUCTING HAVE BECOME PITTED.

-REMOVE CHARGE AIR COOLER

-CHECK ALL THE LINER HEIGHTS

-TAKE THE CHARGE AIR COOLER APART -AND HAVE IT CLEANED IN SAVANNAH

-REMOVE THE TURBOS AND EXHAUST MANIFOLD OFF #7 ENGINE AND REINSTALL ONTO THIS ENGINE 

WITH THE CLEANED PARTS. 

-DRAIN ALL COOLANT FROM THE SYSTEM

-PERFORM A THROUGH COOLANT SYSTEM FLUSH

-FILL WITH NEW COOLANT 

-TEST RUN UNIT AND VERIFY ALL REPAIRS

Correction:

Description / Ref Number U/M Quantity Price

Extended

PriceSupp. Part

5240110259 EACH  1.00  62.08  62.08 PartRING CARBON SCRAPPER

700429085002 EACH  2.00  9.25  18.50 PartO-RING

X00004135 EACH  2.00  40.87  81.74 PartGASKET

700429253000 EACH  16.00  38.17  610.72 PartO-RING

X52404200042 EACH  1.00  104.13  104.13 PartGASKET FOR CYLINDER HEAD

735252039000 EACH  16.00  5.52  88.32 PartO-RING

5269970045 EACH  2.00  6.91  13.82 PartSEAL RING (SQUARE CU T) CAC 

OUTLET

700429140000 EACH  4.00  25.82  103.28 PartO-RING

5240980680 EACH  8.00  10.68  85.44 PartGASKET

0289975248 EACH  2.00  49.48  98.96 PartO-RING

0259979048 EACH  8.00  57.10  456.80 PartO-RING

0299976848 EACH  2.00  40.77  81.54 PartO-RING

5262030252 EACH  1.00  68.47  68.47 PartRESTRICTOR

X59499101667 EACH  9.00  47.79  430.11 PartO-RING

X59499101669 EACH  9.00  49.70  447.30 PartO-RING

X00001929 EACH  1.00  64.28  64.28 PartRESTRICTOR

700429024000 EACH  16.00  3.02  48.32 PartO-RING

700429080001 EACH  2.00  9.65  19.30 PartO-RING

700429083000 EACH  2.00  11.54  23.08 PartO-RING

5262030352 EACH  1.00  98.79  98.79 PartRESTRICTOR

X59420200238 EACH  8.00  33.73  269.84 PartRESTRICTOR

700429200002 EACH  2.00  15.64  31.28 PartO-RING

5501871180 EACH  23.00  4.13  94.99 PartGASKET
9
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Date / Time:

Repair Order:

Customer:

Branch:

***Charge***

Page 2 of 3

 1846 

3/26/2026 12:16:17PM

CBS

410996

Invoice Total: $42,079.58 

*** Customer Review ***

CITY OF AUGUSTA AP DPT.STE 800CITY OF AUGUSTA AP DPT.STE 800 Ship To:Bill To:

1568 Broad St535 Telfair St.

Municipal Bldg 1000

Augusta, GA  30901

Shop: Fax:706-821-2335 706-821-2891

Augusta, GA  30904-3912

Customer P/O: Completion Date:0 cstanfield

Quote

X00009917 EACH  4.00  4.22  16.88 PartGASKET

700429028005 EACH  2.00  2.80  5.60 PartO-RING

700429076000 EACH  10.00  9.00  90.00 PartO-RING

700429070000 EACH  8.00  7.73  61.84 PartO-RING

0002040791 EACH  1.00  99.30  99.30 PartFILTER ELEMENT

X52404200052 EACH  1.00  86.87  86.87 PartSEAL RING

Expenses  1.00  5,000.00  5,000.00 MiscSUPPLIES/HOTELS/MATERIALS

0000943268 EACH  2.00  97.38  194.76 PartINDICATOR AIR FILTER 

RESTRISTER

Freight In  1.00  1,500.00  1,500.00 Misc EXPIDITED Freight Inbound

Expenses  1.00  3,183.24  3,183.24 MiscCOOLANT/DI WATER/COOLANT 

FLUSH
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Date / Time:

Repair Order:

Customer:

Branch:

***Charge***

Page 3 of 3

 1846 

3/26/2026 12:16:17PM

CBS

410996

Invoice Total: $42,079.58 

*** Customer Review ***

CITY OF AUGUSTA AP DPT.STE 800CITY OF AUGUSTA AP DPT.STE 800 Ship To:Bill To:

1568 Broad St535 Telfair St.

Municipal Bldg 1000

Augusta, GA  30901

Shop: Fax:706-821-2335 706-821-2891

Augusta, GA  30904-3912

Customer P/O: Completion Date:0 cstanfield

Quote

$9,683.24 

$28,440.00 

$0.00 

$0.00 

$0.00 

$3,956.34 Total Parts:

Total Core Chg:

Total Core Ret:

Total EHC:

Total Labor:

Totals

Total Miscellaneous:

 

Payment Terms: Net 30

Invoiced Total:

Total Tax:

Invoice Subtotal: 

$42,079.58 

$0.00 

$42,079.58 Payment Method

Charge

This quote is valid for thirty (30) days from the date of the quotation and unless otherwise indicated on the quote, shall automatically expire 

at such time. In the event of any future increase or decrease in tariffs , duties, customs fees, import taxes, or similar government-imposed 

charges (collectively, the "Tariff Changes") directly or indirectly affecting the goods, products, equipment, or services contained herein, 

W.W. Williams reserves the right to adjust the price of such goods, products, equipment, or services by an amount equal to such increase 

or decrease upon fifteen (15) days' written notice to Buyer, accompanied by documentation substantiating such Tariff Changes .

Warranty/Terms and Conditions*

W.W. Williams warrants its workmanship for 90 days after completion of services. Products sold are warranted exclusively by the 

manufacturer. W.W. Williams expressly disclaims all other warranties, expressed or implied, including any implied warranty of 

merchantability or fitness for a particular purpose. IN NO EVENT SHALL W.W. WILLIAMS BE LIABLE FOR ANY PUNITIVE, INDIRECT, 

INCIDENTAL, CONSEQUENTIAL, SPECIAL OR UNKNOWN DAMAGES, INCLUDING BUT NOT LIMITED TO, LOSS OF PROPERTY OR 

EQUIPMENT, LOSS OF DATA, LOSS OF USE, LOSS OF TIME, LOSS OF REVENUE, LOSS OF PROFIT, OR LOSS OF INCOME. *For complete 

warranty limitations, disclaimers and detailed Terms and Conditions please see wwwilliams .com/Terms.

Please be advised that our Terms and Conditions have been updated and can be viewed in full at wwwilliams .com/Terms. These updated 

terms are effective immediately and apply to all current and future transactions .

Return Policy: Returns must be accompanied by this invoice and in the original, unopened box or packaging. A 15% restocking charge will 

be applied to all returned items. No returns on electrical items. No returns on special order items. No returns after 30 days from the date of 

invoice. 

Signature:_____________________________________________________________
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Engineering Services Committee 

Meeting Date: 04/14/2026 

Groundwater and Surface Water Evaluation and Design Improvements Project 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Approve and award a Engineering Services Agreement with Goodwyn Mills 

Cawood (GMC) to provide engineering study & evaluation, system 

modeling, and design services for the Groundwater and Surface Water 

Evaluation and Design Improvements Project in the amount of $984,000.00. 

Award is contingent upon receipt of the signed and executed agreement for 

the Emerging Contaminants, Small and Disadvantaged Communities 

(ECSDC) Grant approved by the Augusta Commission on November 4, 

2025. (GMC is prequalified Engineer under RFQ 24-132. 

Background: Augusta was awarded $3,720,000.00 in grant funding through the ECSDC 

Grant program to fund activities related to analyzing, evaluating, and 

designing treatment solutions surrounding identifying PFAS compounds 

within the drinking water of Augusta, Georgia. Augusta Utilities requested 

from GMC a proposal to provide engineering services for evaluation and 

design to preserve Augusta’s water production capacity and water quality of 

the surface water and groundwater treatment plants. GMC provided a 

proposal targeting nine (9) tasks to model capacity, evaluate the impact area, 

develop PFAS testing, and provide preliminary design of treatment solutions.     

Analysis: Approval of this agreement will allow AUD to move forward with 

evaluation, modeling, and the design of treatment solutions required to 

remedy potential impacts of PFAS within the drinking water system of 

Augusta. 

Financial Impact: We have reviewed the proposal from GMC and find it to be reasonable.  

Funding in the amount of $984,000.00 is available from accounts: G/L 

516043410-5212115 - J/L 82400050-5212115. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the contract with GMC for $984,000.00. 

Funds are available in 

the following accounts: 

Funds are available in account G/L 516043410-5212115 - J/L 82400050-

5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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Refer to the attached proposal to provide engineering services

36

Item 5.



37

Item 5.



38

Item 5.



ATTACHMENT D - SCHEDULE FOR PERFORMANCE 

The term of services will be one year, with the start and end date issues in the Notice to Proceed. 
Augusta has the option to renew the agreement annually for the duration of four (4) additional 
one-year terms. 

22 OF 26 REVISION DATE: December 2020 

Refer to the attached proposal to provide engineering services
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Refer to the attached proposal to provide engineering services
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Letter Proposal to AUD for 

 PFAS Treatment Evaluation and Design 

  

 

 
 

 

Goodwyn Mills Cawood 
 
801 Broad St 

Ste 900 
Augusta, GA 30901 
 

T (706) 303-3272 
 
www.gmcnetwork.com 

Building Communities 

 

January 30, 2026 

 

 

Mr. Chad Hendrix, PE 

Augusta Utilities Department 

452 Walker Street, Suite 200 

Augusta, GA 30901 

 

RE: PFAS Treatment Evaluation and Design 

Letter Proposal to Provide Engineering Services 

  

Dear Mr. Hendrix: 

 

Goodwyn Mills Cawood (GMC) thanks you for the opportunity to submit this 

proposal to provide engineering services for the referenced project. Accordingly, 

we have prepared the following scope, fee, and schedule for your review and 

consideration. 

 

PROJECT UNDERSTANDING 

Augusta Utilities Department (AUD) owns and operates the water distribution 

system that serves the residents and businesses of Augusta-Richmond County and 

Fort Gordon. Water treatment is handled by two (2) surface water treatment plants 

- Highland Avenue Water Treatment Plant (HAWTP) and Max Hicks Water 

Treatment Plant (Hicks) - and three (3) groundwater treatment plants. All combined, 

the surface water and groundwater treatment plants deliver approximately 42 MGD 

of potable water. 

 

This proposal focuses on both of the surface water treatment plants, as well as two 

(2) of the groundwater treatment plants - Groundwater Plant No. 1 (GWP #1) and 

Groundwater Plant No. 2 (GWP #2). Some of the wells for the groundwater plants 

have high levels of PFAS that well exceed the USEPA PFAS concentration in drinking 

water. 

 

This project seeks to preserve AUD’s existing production capacity while evaluating 

the most cost-effective treatment solution for AUD’s water system. This will include 

both surface water and groundwater. This effort will be executed by the GMC Team 

which includes our subconsultant, Arcadis. 

 

The GMC Team will perform and/or provide the following: 

 

PROJECT GOALS 

1. Source Water Evaluation and Bench- and/or Pilot-Scale Testing:  

a. Determine water quality through existing water quality data or 
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Letter Proposal to AUD for  

PFAS Treatment Evaluation and Design  

 

 
 

 

 

Page 2 of 8 
 

 
 

additional recommended sampling at each well and surface water 

site.  

b. Perform treatability testing on specific water laden with PFAS (and 

other contaminants) to better understand treatability as well as 

repercussions on capital and operational costs. 

2. Groundwater Evaluation: Determine the area of impacted groundwater 

through desktop hydrogeologic investigation. Consider well relocation. 

3. Capacity Evaluation: Determine the firm capacity of each SWTP’s capacity 

of each process and areas that can be high-rated to improve plant capacity. 

4. Treatment Solution(s): Develop up to three viable solutions to preserve 

capacity while treating PFAS concentrations below the MCL of 4 ng/L. 

5. Hydraulics Evaluation: Determine operational scenarios using an updated 

computational hydraulic model that may be needed to shift production in 

response to PFAS. 

6. Basis of Design Report and Preliminary Design:  

a. Develop a Basis of Design Report (BoDR) that outlines the desired 

solution meeting GAEPDs requirements. 

b. Create a Preliminary Design (30% Design) that presents the project’s 

basic layout and main features for PFAS treatment of the 

groundwater. 

7. GEFA Funding: Assist with the GEFA Project Application. 

 

BASIC SCOPE OF SERVICES 

TASK 1: PFAS TESTING AND TREATMENT 

1. Existing Water Quality Data Review: 

a. Outline Georgia Environmental Protection Division compliance and 

design requirements. 

b. Review existing water quality data and ascertain if additional 

sampling is required. 

c. If additional analytes are required, Additional Sampling and Analysis 

(A1) can be conducted to collect either monthly or bi-weekly for a 

period up to three months based on project need. Locations will be 

determined based on project approach and agreed upon with AUD 

in advance. of raw and finished water quality samples. Samples will 

be analyzed by Georgia certified laboratories. 

d. Analytes could include: 

i. Raw, process and/or treated Water PFAS (U.S. EPA Method 

537.1 (v2) or Method 533), pH, Alkalinity, Conductivity, 

Calcium, Chloride, Sulfate, Iron, Manganese, Hardness 

ii. Total Dissolved Solids, Total Organic Carbon 

e. Draft a technical memorandum (TM1.1) that summarizes findings of 

the Existing Water Quality Data Review task. 
f. Present findings to AUD in a one-hour workshop. 
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2. Treatment Technologies Overview: 

a. Using the data captured during the Existing Water Quality Data 

Review and Additional Sampling and Analysis (A1), the GMC Team 

will evaluate available treatment options for the water treatment 

plants. Sub-tasks include:  

i. Site Evaluation: Conduct site visits at both groundwater 

treatment plants and surface water treatment plants to 

assess existing treatment processes, equipment, and 

infrastructure. Meet with personnel to gather insights on 

operational challenges and priorities for each facility. 

ii. Identification of Treatment Alternatives: Evaluate treatment 

options based on site-specific conditions. Due to 

concentrations reported under UCMR 5, the GMC Team 

recommends assessing Granular Activated Carbon (GAC) 

and anion exchange (AIX) media. 

 

3. Bench Scale Testing: 

a. Based on the Treatment Technologies evaluated, perform site 

specific testing for selected technologies which include:  

i. To support the Treatment Technologies Overview, the GMC 

Team proposes to subcontract to EPS Laboratory (A2) to 

conduct up to eight RSSCTs to confirm removal efficacy and 

gauge bed volumes for up to four absorptive medias (i.e., 

GAC and AIX) for each of the groundwater treatment plants. 

ii. Draft a technical memorandum (TM1.2) that summarizes 

findings of the RSSCT Bench Scale Testing 

iii. Present findings to AUD in a one-hour workshop. 

 

4. Technical Memorandum 1 (TM1): 

a. Develop a comprehensive technical report summarizing: 

i. Existing Water Quality Data Review 

ii. Additional Sampling and Analysis 

iii. Treatment Technologies Overview 

iv. Bench Scale Testing 

v. Multi-Criteria Assessment (MCA): Perform a detailed 

evaluation of treatment alternatives using the following 

criteria: PFAS removal efficiency, Capital and operational 

costs, Operational complexity and maintenance 

requirements, Residual management considerations, 

Compatibility with existing infrastructure, and Compliance 

with regulatory and finished water goals. 

vi. Cost Analysis: Develop cost estimates for each viable 
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treatment alternative including equipment and installation 

costs, annual operating expense, and conduct a life cycle 

cost analysis to score each option for evaluation by AUD. 

vii. Recommended treatment solution(s) and implementation 

plan 

viii. The GMC Team will present the findings and 

recommendations to stakeholders during a virtual and/or 

hybrid meeting. 

 

TASK 2a: GROUNDWATER IMPACT AREA MODEL 

1. Desktop Hydrogeological Analysis: 

a. The GMC Team will use a proprietary vulnerability assessment tool 

to assess if PFAS has been detected in nearby sources or if existing 

facilities are close to potential PFAS contamination sites. The tool 

utilizes client specific data and publicly available information that 

integrates geospatial data and historical contamination records. The 

GMC team proposes to use this tool to assess the AUD service area 

to determine potential impact areas and opportunities for new 

groundwater sources. 

b. The GMC Team will conduct a desktop analysis of the aquifer(s) to 

evaluate hydrogeological conditions, flow patterns, and potential 

pathways identified via the vulnerability tool. Tasks include:  

i. Review available data and published reports, to include, but 

not limited to: existing well logs, ground water models, pump 

tests, and water quality data. Import data into a GIS –based 

system. 

ii. Identify and characterize the aquifer(s), including hydraulic 

properties, recharge potential, potential sources of 

contamination, and water quality.   

iii. Assess potential impacts of additional groundwater 

development on existing wells and aquifers.  

iv. Identification of Potential Well Sites and Aquifers 

v. Summarize applicable regulatory requirements for 

groundwater development, including permits and 

environmental review.  

 

2. Technical Memorandum 2 (TM2): 

a. Develop a comprehensive technical report summarizing the findings 

of the study and includes recommendations for next steps (e.g. filed 

investigations, test drilling, permitting, or additional analysis). 
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TASK 2b: HYDROGEOLOGIST ALLOWANCE 

1. It is possible that a hydrogeologist will be commissioned to perform a non-

intrusive desktop study focusing on groundwater viability in Augusta, GA.  

The consultant will analyze regional lithology, GA EPD well records to 

provide estimated yields, evaluate existing wells, and potential drilling 

locations to relocate or redrill wells.  The final report will assess potential 

contamination risks, natural mineralization (like iron or acidity), and 

regulatory setbacks.  Ultimately, the final report will deliver a “Go/No-Go” 

recommendation for existing well modifications and future development.  

An allowance is provided in the scope for this task in the event that 

commissioning a hydrogeologist is necessary.   

 

TASK 3: WATER PLANT CAPACITY EVAULATION 

1.  Process Evaluation: 

a. The GMC Team will request a list of plant specific information, 

conduct a site visit under the supervision of plant operators, and 

visually inspect critical infrastructure and equipment for 

functionality and condition. 

b. GMC will evaluate data provided by the City and begin to determine 

the available capacity of each unit process. The capacity evaluation 

consists of two (2) portions, treatment performance and hydraulic 

level of service. 

 

2. Technical Memorandum 3 (TM3): 

a. Develop a comprehensive technical report summarizing the findings 

of the ground and surface water plant capacity evaluation. 

 

TASK 4: TREATMENT SOLUTIONS 

1.  Alternatives Analysis: 

a. Develop up to three viable solutions to preserve capacity while 

treating PFAS concentrations below the MCL of 4 ng/L. 

b. Includes SWTP, GWTP and system recommendations along with 

capital and operational expenditures. 

2. Technical Memorandum 4 (TM4): 

a. Develop a comprehensive technical report summarizing the findings 

of the alternatives analysis. 

 

TASK 5: HYDRAULIC ANALYSIS 

1. Request information and model from AUD in a Request for Information 

letter. 

2. Update existing AUD model with any new GIS assets added since the last 

model update. 

3. Add well supply infrastructure and hydraulics to the model if not present. 
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4. Meet with AUD staff to discuss any anecdotal information that needs to be 

included in the model: 

a. AUD staff to provide any necessary field measurements such as 

typical pressures at well head or operational rules. 

b. GMC can supply up to two (2) hydrant pressure monitors if 

necessary. 

5. Perform up to two (2) site visits to critical infrastructure to verify 

measurements, operation, and/or layout. 

6. Verify Model calibration from data provided by AUD. 

7. Update model demands based upon recent billing and production records. 

8. Develop modeling scenarios to incorporate treatment alternatives, storage 

alternatives and shifts in supply from various sources 

9. Run water quality simulations to determine dilution of PFAS in the 

distribution system. 

10. Technical Memorandum 5 (TM5): 

a. Develop a comprehensive modeling report summarizing the model 

update, scenarios and findings of the modeling effort. 

b. Deliver updated model (in EPANet or PCSWMM) to AUD 

 

TASK 6: BASIS OF DESIGN REPORT AND PRELIMINARY DESIGN 

1. All project inputs and recommendations are documented in a Basis of 

Design Report that is developed and revised as necessary. This is intended 

to be a summary of all project inputs, assumptions, and recommendations 

that are memorialized and can be referenced at any time to understand why 

a particular decision was made. This document will include all collected 

data, results from analyses, recommendations of PFAS treatment or 

mitigation, and detailed cost estimates. 

2. The Preliminary Design Phase refers to the initial phase of the design process 

where the basic layout and scope of the project are established, but the 

design details and specifications are not fully developed. During this stage, 

the team will typically create a conceptual design that outlines the 

proposed project’s main features.  The Preliminary Design will present 

recommended improvements to address high levels of PFAS in the 

groundwater. 

 

TASK 7: GEFA PROJECT APPLICATION ASSISTANCE 

1. The GMC Team will assist with the project funding through GEFA’s WIIN 

grant. This includes providing project information like reports, cost 

estimates, and other supporting elements for the GEFA Application. 

 

ASSUMPTIONS AND EXCLUSIONS 

1. Groundwater Plant No. 3 (GWP #3) excluded from scope, as PFAS levels 

have not been an issue at this plant. 
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SCHEDULE: 

The GMC Team anticipates the following preliminary schedule: 

 

Basic Services Schedule 

Phase Duration 

 Task 1 – PFAS Testing and Treatment  26 weeks 

 Task 2a – Groundwater Impact Area Model  8 weeks 

 Task 2b – Hydrogeologist Allowance  8 weeks1 

 Task 3 – Water Plant Capacity Analysis  8 weeks 

 Task 4 – Alternatives Analysis 6 weeks 

 Task 5 – Hydraulic Analysis 8 weeks 

 Task 6 – Basis of Design Report and Preliminary Design 16 weeks 

 Task 7 – GEFA Project Application Assistance  As Needed 
1Assumes commissioning a hydrogeologist is necessary. 

 

PROJECT FEES: 

The following summary provides a lump sum fee breakdown for each phase. 

Reimbursable expenses have been included in the total amount. Invoicing for the 

project will be submitted to AUD on a monthly basis as the work progresses. The 

Basic Scope of Services project fees are summarized as follows: 

 

Basic Services Fee  

Task 1 – PFAS Testing and Treatment2 $ 175,000 

Task 2a – Groundwater Impact Area Model $ 65,000 

Task 2b – Hydrogeologist Allowance  $ 50,000 

Task 3 – Water Plant Capacity Analysis $ 57,000 

Task 4 – Alternatives Analysis $ 36,000 

Task 5 – Hydraulic Analysis $ 88,000 

Task 6 – Basis of Design Report and Preliminary Design $ 475,000 

Task 7 – GEFA Project Application Assistance $ 38,000 

Total $ 984,000 
2Assumes 150 samples at $220/sample and 150 samples at $50/sample and assumes 

$2,900/RSSCT and 10 samples/RSSCT at $240/sample. 
 

Additional Services, if ordered by AUD, will be billed on a time and material (T&M) 

basis in accordance with GMC’s attached Rate and Fee Schedule. Resident 

Inspection Services, if required, would be billed on an hourly basis in accordance 

with the attached rate schedule. 
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PAYMENT TERMS: 

Professional services will be invoiced monthly in accordance with the status of the 

work. Payment is due 30 days from the invoice date and is considered past-due 

thereafter. 

 

We appreciate the opportunity to work with AUD over the course of this project, 

and trust our proposal is consistent with your expectations. Your signature on the 

line below will provide our Notice-to-Proceed and authorize GMC to commence 

work on the scope as stated herein. Please feel free to contact me at your 

convenience to discuss the terms of this proposal and any questions or concerns 

you may have.  

 

 

 

Sincerely,      

GOODWYN MILLS CAWOOD, LLC.   

 

 
 
 
Tony Reid, PE, BCEE 

Vice President  

       Proposed Project:      PFAS Treatment Evaluation and Design     
           

               Authorized By:      
 

                  Date:      
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Engineering Services Committee 

Meeting Date: April 14, 2026 

Evaluation and Repair of Distribution System Valves and Hydrants Program (RFP 25-190) 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Approve proposal to enter into a professional services contract with 

Hydromax USA, LLC to facilitate the Evaluation and Repair of Distribution 

System Valves and Hydrants Program for the Utilities Department (RFP 25-

190).   

Background: Augusta Utilities maintains a drinking water distribution system with 

thousands of valves and hydrants of varying sizes, ages, and conditions that 

are essential to reliable service and system control. To support operational 

readiness, the proposed Evaluation and Repair of Valves and Hydrants 

Program will implement a proactive maintenance approach by inventorying 

and documenting key asset data such as location, condition, and operability. 

The program will also include targeted field evaluations and repairs to 

improve functionality and ensure these critical components perform as 

needed during both routine operations and emergencies. 

Analysis: Hydromax USA, LLC was selected via Request for Proposal (RFP) process 

facilitated by the Procurement Department with final selection made by a 

proposals evaluation committee.   

Financial Impact: Funding in the amount of $351,725.00 is available from account: G/L 

516043410-5212115; J/L 82400050-5212115. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the contract with Hydromax USA, LLC for 

$351,175.00. 

Funds are available in 

the following accounts: 

Funds are available in account G/L 516043410-5212115; J/L 82400050-

5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, July 1,  2025 @ 11:00 a.m. via ZOOM Meeting ID: 871 7092 0901; 
Passcode: 25190 furnishing: 
 

 RFP Item #25-190 Evaluation and Repair of Distribution System Valves and Hydrants Program for Augusta, GA – 
Augusta Utilities Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, June 16, 2025 @ 10:00 a.m. via ZOOM – Meeting ID: 868 6215 2635; Passcode: 
25190. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, June 17, 2025 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle May 22, 29, 2025 and June 5, 12, 2025  
Metro Courier  May 22, 2025 
 

Revised:10/02/24 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum 

1 & 2
E-Verify Save Form

Fee 

Proposal
Original

7

 Copies

Xylem Dewatering Solutions Inc., dba Wachs 

Water Service

84 Floodgate Road

Bridgeport, NJ 08014

YES YES 135744 YES YES YES YES

Hydromax USA  LLC

3700 River Walk Drive, Suite 145

Flower Mound, TX 75028

YES YES 810183 YES YES YES YES

Total Number Specifications Mailed Out: 12

Total Number Specifications Download (Demandstar): 5

Total Electronic Notifications (Demandstar): 438

Georgia Procurement Registry: 867

Pre-Proposal Conference Attendees: 8

Total packages submitted: 2

Total Non-compliant: 0

RFP Opening: RFP Item #25-190 Evaluation and Repair of Distribution System Valves and 

Hydrants Program for Augusta, GA – 

Augusta Utilities Department

RFP Due: Tuesday, July 15, 2025 @ 11:00 a.m. 
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Xylem Dewatering Solutions Inc., dba 

Wachs Water Service

84 Floodgate Road

Bridgeport, NJ 08014

Hydromax USA  LLC

3700 River Walk Drive, Suite 145

Flower Mound, TX 75028

Xylem Dewatering Solutions Inc., dba 

Wachs Water Service

84 Floodgate Road

Bridgeport, NJ 08014

Hydromax USA  LLC

3700 River Walk Drive, Suite 145

Flower Mound, TX 75028

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS

2.  Qualifications & Experience         (0-5) 20 5.0 4.8 100.0 95.0
3.  Organization & Approach (0-5) 15 5.0 4.5 75.0 67.5
4.  Scope of Services:

Experience and approach to the Scope of Services included in Section Two (2) - Specific 

functions of the Program to include details on experience with the following functions:

1)	Locate Program Water Assets

2)	Identity Assets

3)	Clean Out Valve Box/Vault

4)	Valve Exercising

5)	Accessing Valves

6)	Operational Testing

7)	Minor Repairs

(0-5) 25.0 5.0 5.0 125.0 125.0

5. Financial Stability (0-5) 5.0 5.0 5.0 25.0 25.0

6. Schedule of Work (0-5) 5.0 5.0 4.5 25.0 22.5

7. References  (0-5) 5.0 5.0 4.3 25.0 21.3

30.0 28.0 375.0 356.3

8.  Presentation by Team (0-5) 10 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0
Second 5 6 5.0 30.0 0.0
Third 5 4 0.0 0.0
Forth 5 2 0.0 0.0
Fifth 5 1 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
5.0 5.0 30.0 50.0

35.0 33.0 405.0 406.3

 Evaluator:      Cumultive                            Date:         Phase I  -  8/28/25       

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

rocurement Department Completion Date:         Phase I  -  8/28/25                           

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Weighted Scores

Evaluation Sheet

 RFP Item #25-190 Evaluation and Repair of Distribution System Valves

and Hydrants Program for Augusta, GA – Augusta Utilities Department

RFP Due: Tuesday, July 15, 2025 @ 11:00 a.th @ m. 

Evaluation Meeting:  Thursday, August : p.m. (Via Zoom)

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

56

Item 6.



57

Item 6.



58

Item 6.



59

Item 6.



60

Item 6.



61

Item 6.



 

1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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1 OF 26 REVISION DATE:  December 2020 

STATE OF GEORGIA 
RICHMOND COUNTY 
 
 
 

MAJOR PROJECTS  

CONSULTANT SERVICES AGREEMENT 
BETWEEN 

AUGUSTA, GEORGIA 
(CITY) 

 
AND  

 
CONSULTANT 

 
 
 
 
 
 
 
 
 
 
CONSULTANT:   Hydromax USA, LLC 
 
PROJECT:   Evaluation and Repair of Distribution System Valves and Hydrants Program 
 
 
DATE EXECUTED: 
   
DATE COMPLETED:   
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2 OF 26 REVISION DATE:  December 2020 

STATE OF GEORGIA 
RICHMOND COUNTY  
 
 
 

MAJOR PROJECTS 
 CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

CONSULTANT 
 
  
 
This Agreement is made and entered into this ______ day of _ ___________, 2026     by and between 
AUGUSTA, Georgia, a political subdivision of the State of Georgia, hereinafter called the “CITY” 
and Hydromax USA, LLC., a Corporation authorized to do business in Georgia, hereinafter called 
the "CONSULTANT."  
 
 
WHEREAS, the CITY desires to engage a qualified and experienced consulting firm to furnish 
professional services for: 
 

Evaluation and Repair of Distribution System Valves and Hydrants Program 
 
and,  
 
WHEREAS, the CONSULTANT has represented to the CITY that it is experienced and qualified to 
provide the services contained herein and the CITY has relied upon such representation.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenant herein contained, it is 
agreed by and between the CITY and the CONSULTANT that:  
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GENERAL PROVISIONS 
 
CONSULTANT has agreed, in this Agreement with CITY to procure the services of licensed design 
professionals, to provide the engineering services required to provide professional engineering and 
design services for the Project in accordance with the requirements as outlined in and attached as 
Attachment A – Scope of Services and other relevant data defining the Project. 
 
CONSULTANT COORDINATION 
 
The CONSULTANT shall cooperate fully with all municipalities, local government officials, utility 
companies, and other consultants as directed by the CITY. CONSULTANT and all relevant parties 
agree to work together on the basis of trust, good faith and fair dealing, and shall take actions 
reasonably necessary to enable each other to perform this Agreement in a timely, efficient and 
economical manner.  All parties agree to cooperate in a manner consistent with good design 
practice and will exercise the degree of skill and diligence normally employed by professional 
engineers or consultants practicing under similar conditions.  CONSULTANT will re-perform any 
services not meeting this standard without additional compensation.    
 
AMENDMENTS TO AGREEMENT 
 
Every amendment to the Scope of Services shall become and is hereby made a part of this 
Agreement.  Amendments must be fully executed by both the CONSULTANT and CITY to be 
valid. 
 
REDUCTION IN REQUIRED SERVICES 
 
If reductions in the required services are ordered by CITY, the credits shall be the amounts for such 
services as described in subsequently executed Amendments to this Agreement, and no claim for 
damages for anticipated profits shall accrue to the CONSULTANT. 
 
DATE CHANGES 
 
If in this Agreement specific periods of time for rendering services are set forth or specific dates by 
which services are to be completed are provided and if such periods of time or dates are changed 
through no fault of CONSULTANT, the rates and amounts of compensation provided for herein 
shall be subject to equitable adjustment.  
 
AGREEMENT MODIFICATIONS 
 
This Agreement shall not be modified except by a duly executed Amendment hereto in writing 
under the hands and seals of both parties hereto. 
 
TIME OF COMPLETION 
 
The time of completion shall be as described in the schedule attached hereto as Attachment D - 
Schedule. 
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This Agreement shall terminate immediately and absolutely at such time as appropriated and 
otherwise obligated funds are no longer available to satisfy the obligations of the CONSULTANT 
on behalf of the CITY under this Agreement.  However, CONSULTANT will be compensated for all 
work prior to termination of contract even if the CITY has obligated the funds to other projects. 
 
PROJECT PROGRESS 
 
CONSULTANT'S services and compensation under this Agreement have been agreed to in 
anticipation of the orderly and continuous progress of the Project through completion. 
 
LITIGATION 
 
Nothing in this Agreement shall be construed as obligating the CONSULTANT to appear, support, 
prepare, document, bring, defend or assist in litigation either undertaken or defended in behalf of 
the CITY except in consideration of compensation.  All such services required or requested of 
CONSULTANT by the CITY except suits or claims between the parties to this Agreement will be 
reimbursed as additional services. 
 
BINDINGS 
 
It is further agreed that the CITY and CONSULTANT each binds itself and themselves, its or their 
successors, executors, administrators and assigns to the other party to this Agreement and to its or 
their successors, executors and assigns in respect to all covenants of this Agreement.  Except as 
above, neither CITY nor the CONSULTANT shall assign, sublet or transfer its or their interest in 
this Agreement without prior written consent of the other party hereto. 
 
EXTENT OF THE AGREEMENT 
This Agreement represents the entire agreement between CITY and CONSULTANT and 
supersedes all prior negotiations, representations and agreements, either written or oral. 
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DEFINITIONS 
 
Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 
 
Agreement Execution - means the date on which CONSULTANT executes and enters into an 
Agreement with CITY to perform the Work. 
 
Agreement Price - means the total monies, adjusted in accordance with any provision herein, 
payable to the CONSULTANT under this Agreement. 
 
CITY –means a legal entity AUGUSTA, Georgia, a political subdivision of the State of Georgia. 
 
CONSULTANT - means the party or parties contracting directly with the CITY to perform Work 
pursuant to this Agreement. 
 
Contract - means the Agreement Documents specifically identified and incorporated herein by 
reference. 
 
Contract Time - means the period of time stated in this Agreement for the completion of the Work. 
 
Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity 
having a contractual agreement with CONSULTANT or with any of its subcontractors at any tier to 
provide a part of the Work called for by this Agreement. 
 
Supplemental Agreement  - means a written order to CONSULTANT signed by CITY and accepted 
by CONSULTANT, effecting an addition, deletion or revision in the Work, or an adjustment in the 
Agreement Price or the Contract Time, issued after execution of this Agreement. 
 
Task Order – means a written order specifying a Scope of Services, time of completion and 
compensation limit for services being provided by CONSULTANT.  Task Orders shall be 
incorporated by reference as part of the Supplemental Conditions of this Agreement. 
 
Work - means any and all obligations, duties and responsibilities, including furnishing equipment, 
engineering, design, workmanship, labor and any other services or things necessary to the 
successful completion of the Project, assigned to or undertaken by CONSULTANT under this 
Agreement. 
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CONTRACT DOCUMENTS 
 
List of Documents 
 
The Agreement, the General Conditions, the Attachments, and any Supplemental Agreements, 
including Task Orders shall constitute the Agreement Documents (the “Agreement”). 
 
Conflict and Precedence 
 
The Agreement Documents are complementary, and what is called for by one is as binding as if 
called for by all.  In the event there are any conflicting provisions or requirements in the component 
parts of this Agreement, the several Agreement Documents shall take precedence in the following 
order: 
 
1. Agreement – Including Attachments 
2. General Conditions 
3. Supplemental Conditions – Including Task Orders 
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GENERAL CONDITIONS 
 

1. COMMENCEMENT OF WORK  
 
The performance of services as defined in the Prime Agreement between CONSULTANT and the 
CITY, and herein described in this Agreement as Attachment A shall be commenced upon receipt 
by the CONSULTANT of a written Notice To Proceed. The effective date of services shall be 
defined in the Notice To Proceed.  
 
2. PROFESSIONAL STANDARDS  
 
The standard of care for all services performed or furnished by CONSULTANT under this 
Agreement will be the level of care and that is ordinarily used by members of CONSULTANT’S 
profession practicing under similar conditions.  
 
3. CHANGES AND EXTRA WORK 
 
The CITY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONSULTANT’s compensation, 
which are mutually agreed upon by and between the CITY and the CONSULTANT, shall be 
incorporated in written Supplemental Agreements to the Agreement. 
 
Changes that involve an increase in the compensation shall be considered major, and require the 
approval of the CITY.   
 
4. PERSONNEL  
 
The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the CITY.  All of the services required hereunder will be performed 
by the CONSULTANT under its supervision, and all personnel engaged in the work shall be 
qualified and shall be authorized or permitted under law to perform such services. 
 
All key professional personnel, including subcontractors, engaged in performing services for the 
CONSULTANT under this agreement are indicated in a personnel listing attached hereto as 
Attachment C – Listing of Key Personnel and incorporate herein by reference.  No changes or 
substitution shall be permitted in the CONSULTANT’s Key Personnel without the prior written 
approval of the CITY or his designee. 
 
The CONSULTANT shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work.  The CONSULTANT shall endorse all 
reports, contract plans, and survey data.  Such endorsements shall be made by a person duly 
registered in the appropriate category by the Georgia State Board of Registration for Professional 
Engineers and Land Surveyors, being in the full employ of the CONSULTANT and responsible for 
the work prescribed by this Agreement. 
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5. ACCURACY OF WORK 
 
The CONSULTANT shall be responsible for the accuracy of the work and shall promptly correct 
errors and omissions in its plans and specifications without additional compensation. The 
CONSULTANT shall give immediate attention to these changes so there will be a minimum of 
delay to others. 
 
Acceptance of the work by the CITY will not relieve the CONSULTANT of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 
 
6. CONFIDENTIALITY 
 
The CONSULTANT agrees that its conclusions and any reports are for the confidential use and 
information of the CITY and that it will not disclose its conclusions in whole or in part to any 
persons whatsoever, other than to submit its written documentation to the CITY, and will only 
discuss the same with it or its authorized representatives.  Upon completion of this Agreement 
term, all documents, drawings, reports, maps, data and studies prepared by the CONSULTANT 
pursuant thereto shall become the property of the CITY and be delivered thereto. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the CITY. 
 
It is further agreed that if any information concerning the PROJECT, should be released by the 
CONSULTANT without prior approval from the CITY, the release of same shall constitute grounds 
for termination of this Agreement without indemnity to the CONSULTANT, but should any such 
information be released by the CITY or by the CONSULTANT with such prior approval, the same 
shall be regarded as public information and no longer subject to the restrictions of this Agreement. 
 
7. OPEN RECORDS 
 
CONSULTANT acknowledge that all records relating to this Agreement and the services to be 
provided under the contract may be a public record subject to Georgia’s Open Records Act 
(O.C.G.A. § 50-18-70, et seq.).  CONSULTANT shall cooperate fully in responding to such request 
and making all records, not exempt, available for inspection and copying as provided by law. 
 
8. JURISDICTION 
 
The law of the State of Georgia shall govern the CONTRACT between CITY and CONSULTANT 
with regard to its interpretation and performance, and any other claims related to this agreement. 
 
All claims, disputes and other matters in question between CITY and CONSULTANT arising out of 
or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court of 
Richmond County, Georgia.  The CONSULTANT, by executing this Agreement, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest the 
jurisdiction and venue in the Superior Court of Richmond County, Georgia. 
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9. TERMINATION OF AGREEMENT FOR CAUSE 
 
If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONSULTANT shall violate any of the covenants, 
agreements or stipulations of this Agreement, CONSULTANT will be given the opportunity to 
commence correction of obligation within 5 days of written notice and diligently complete the 
correction thereafter.  Failure to maintain the scheduled level of effort as proposed and prescribed, 
or deviation from the aforesaid schedule without prior approval of the CITY, shall constitute cause 
for termination. The CITY shall thereupon have the right to terminate this Agreement by giving 
written notice to the CONSULTANT of such termination, and specifying the effective date thereof, 
at least five (5) days before the effective date of such termination.  In such event, all finished or 
unfinished documents, maps, data, studies, work papers and reports prepared by the 
CONSULTANT under this Agreement shall become the property of the CITY, and the 
CONSULTANT shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents, as mutually agreed by the CITY and CONSULTANT. 
 
10. TERMINATION FOR CONVENIENCE OF THE CITY 
The CITY may terminate this contract in part or in whole upon written notice to the 
CONSULTANT.  The CONSULTANT shall be paid for any validated services under this Contract 
up to the time of termination. 
 
11. COORDINATION AND COOPERATION WITH OTHER UTILITIES AND 

CONSULTANTS 
 
CONSULTANT shall thoroughly research all utility records to identify the existing facilities on the 
submitted roadway plans for avoidance, or resolution, of conflicts with the proposed Scope of 
Services. 
  
If the CITY undertakes or awards other contracts for additional related work, the CONSULTANT 
shall fully cooperate with such other CONSULTANTs and the CITY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
CITY.  The CONSULTANT shall not commit or permit any act which will interfere with the 
performance of work by any other CONSULTANT or by CITY employees. 
 
12. COVENANT AGAINST CONTINGENT FEES 
 
The CONSULTANT warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by CONSULTANT for the purpose of securing business 
and that the CONSULTANT has not received any non-CITY fee related to this Agreement without 
the prior written consent of the CITY.  For breach or violation of this warranty, the CITY shall have 
the right to annul this Agreement without liability or at its discretion to deduct from the Agreement 
Price of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
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13. RESPONSIBILITY FOR CLAIMS AND LIABILITY 
 
The CONSULTANT shall be responsible for any and all damages to properties or persons caused 
by its employees, subcontractors, or agents, and shall hold harmless the CITY, its officers, agents 
and employees from all suits, claims, actions or damages of any nature whatsoever to the extent 
found to be resulting from the CONSULTANT, its subcontracts, or agent in the negligent 
performance or non-performance of work under this Agreement.  These indemnities shall not be 
limited by reason of the listing of any insurance coverage. 
 
14. INSURANCE 
 
The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in 
force and effect an insurance policy(s) that will ensure and indemnify the CITY against liability or 
financial loss resulting from injuries occurring to persons or property or occurring as a result of any 
negligent error, act, or omission of the CONSULTANT in performance of the work during the term 
of this Agreement.  
 
The CONSULTANT shall provide, at all times that this agreement is in effect, Worker's 
Compensation insurance in accordance with the laws of the State of Georgia. 
 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Insurance with limits 
of not less than: 
 
A. Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B. Public Liability Insurance – in an amount of not less that One Million ($1,000,000) Dollars for 
injuries, including those resulting in death to any one person, and in an amount of not less than 
One Million ($1,000,000) Dollars on account of any one occurrence. 

C. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars. 

D. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 
drawings, field notes, or other similar data relating to the work covered by the Project. 

E. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000.  

 
CITY will be named as an additional insured with respect to CONSULTANT’s liabilities hereunder 
in insurance coverage’s identified in items (b) and (c). 
 
The policies shall be written by a responsible company(s), to be approved by the CITY, and shall be 
noncancellable except on thirty-(30) days' written notice to the CITY.  Such policies shall name the 
CITY as co-insured, except for worker's compensation and professional liability policies, and a copy 
of such policy or a certificate of insurance shall be filed with the Director at the time of the 
execution of this Agreement. 
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15. PROHIBITED INTERESTS 
 
15.1 Conflict of Interest: The CONSULTANT agrees that it presently has no interest and shall 

acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder.  The CONSULTANT further agrees that, in the 
performance of the Agreement, no person having such interest shall be employed. 

 
15.2 Interest of Public Officials:  No member, officer, or employee of the CITY during his tenure 

or for one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 
proceeds thereof. 

 
15.3 Employment of CITY’s Personnel: The CONSULTANT shall not employ any person or 

persons in the employ of the CITY for any work required by the terms of the Agreement, 
without the written permission of the CITY except as may otherwise be provided for herein. 

 
16. SUBCONTRACTING 
 
The CONSULTANT shall not subcontract any part of the work covered by this Agreement or 
permit subcontracted work to be further subcontracted without the CITY's prior written approval 
of the subcontractor.   
 
All subcontracts in the amount of $5,000 or more shall include, where possible, the provisions set 
forth in this Agreement. 
 
17. ASSIGNABILITY 
 
The CONSULTANT shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the CITY. 
 
18. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, the CONSULTANT agrees as follows:  (1) the 
CONSULTANT will not discriminate against any employee or applicant for employment because 
of race, creed, color, sex or national origin; (2) the CONSULTANT will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONSULTANT will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subcontractor, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 
 
19. DRUG FREE WORK PLACE 
 

CONSULTANT shall be responsible for insuring that its employees shall not be involved in any 
manner with the unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace.  For purposes of the policy, “workplace” is defined as CITY 
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owned or leased property, vehicles, and project or client site.  Any violation of the prohibitions may 
result in discipline and/or immediate discharge. 

CONSULTANT shall notify the appropriate federal agencies of an employee who has a criminal 
drug statute conviction for workplace violation. 

CONSULTANT may require drug or alcohol testing of employees when contractually or legally 
obligated, or when good business practices would dictate. 

 
20. ANTI-KICKBACK CLAUSE 
 
Salaries of architects, drafters, engineer’s, and technicians performing work under this Agreement 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law.  The CONSULTANT 
hereby promises to comply with all applicable "Anti-kickback" laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement. 
 
21. AUDITS AND INSPECTORS 
 
At any time during normal business hours and as often as the CITY may deem necessary, the 
CONSULTANT shall make available to the CITY and/or audit representatives of the CITY for 
examination all of its records with respect to all matters covered by this Agreement.  It shall also 
permit the CITY and/or representatives of the audit, examine and make copies, excerpts or 
transcripts from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Agreement. 
 
The CONSULTANT shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the CITY or any 
reviewing agencies, and copies thereof shall be furnished upon request at cost plus 10%.  The 
CONSULTANT agrees that the provisions of this Article shall be included in any Agreements it 
may make with any subcontractor, assignee, or transferee. 
 
22. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 
All documents and materials prepared as an instrument of service pursuant to this Agreement are 
the property of the CITY.  The CITY shall have the unrestricted authority to publish, disclose, 
distribute, and otherwise use, in whole or in part, any reports, data, maps, or other materials 
prepared under this Agreement without according credit of authorship.  The CITY shall hold 
harmless the CONSULTANT against all claims arising out of such use of documents and materials 
without the CONSULTANT’s knowledge and written consent. 
 
23. VERBAL AGREEMENT OR CONVERSATION 
 
No verbal agreement or conversation with any officer, agent, or employee of the CITY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
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CONSULTANT to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 
 
24. INDEPENDENT CONTRACTOR 
 
The CONSULTANT shall perform the services under this Agreement as an independent contractor 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONSULTANT or 
any of its agents or employees to be the agent, employee, or representative of the CITY. 
 
 
25. NOTICES 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid.  Notices shall be addressed as follows: 
 
 
CITY: CONSULTANT: 
ADMINISTRATOR    
AUGUSTA, GEORGIA Hydromax USA, LLC     
535 Telfair St., Suite 910 3700 River Walk Drive, Suite 145    
Augusta, GA 30911 Flower Mound, TX  75028    
 
 
Copy to: 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT 
452 Walker Street; Suite 200 
Augusta, GA 30901 
 
 
26. TEMPORARY SUSPENSION OR DELAY OF PERFORMANCE OF CONTRACT 

To the extent that it does not alter the scope of this agreement, Augusta, GA may unilaterally order 
a temporary stopping of the work, or delaying of the work to be performed by CONSULTANT 
under this agreement. 

27. DEFECTIVE PRICING 

To the extent that the pricing provided by CONSULTANT is erroneous and defective, the parties 
may, by agreement, correct pricing errors to reflect the intent of the parties. 

28. SPECIFIED EXCUSES FOR DELAY OR NON-PERFORMANCE 

CONSULTANT is not responsible for delay in performance caused by hurricanes, tornadoes, 
floods, and other severe and unexpected acts of nature. In any such event, the contract price and 
schedule shall be equitably adjusted. 

 

78

Item 6.

ch17317
DRAFT



 

14 OF 26 REVISION DATE:  December 2020 

29. HOLD HARMLESS 

Except as otherwise provided in this agreement, CONSULTANT shall indemnify and hold 
harmless Augusta, GA, and its employees and agents from and against all liabilities, claims, suits, 
demands, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting from 
the negligent performance of its Work. 

30. GEORGIA PROMPT PAY ACT NOT APPLICABLE 

The terms of this agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

31. RIGHT TO INSPECT PREMISES 

Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of business, or work 
site of CONSULTANT or any subcontractor of CONSULTANT or subunit thereof which is 
pertinent to the performance of any contract awarded or to be awarded by Augusta, Georgia. 

32. E-VERIFY 

All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 
performance of services shall be required to execute an Affidavit verifying its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 
contracting with Augusta, Georgia has registered with and is participating in a federal work 
authorization program. All contractors and subcontractors must provide their E-Verify number and 
must be in compliance with the electronic verification of work authorized programs operated by 
the United States Department of Homeland Security or any equivalent federal work authorization 
program operated by the United States Department of Homeland Security to verify information of 
newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 
99-603, in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-
10-91 and shall continue to use the federal authorization program throughout the contract term. All 
contractors shall further agree that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to its contract with Augusta, 
Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify number 
as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 
provided in Rule 300-10-01-.08 or a substantially similar form. All contractors shall further agree to 
maintain records of such compliance and provide a copy of each such verification to Augusta, 
Georgia at the time the subcontractor(s) is retained to perform such physical services.  
 
33. LOCAL SMALL BUSINESS LANGUAGE 
 
In accordance with Chapter 10B of the AUGUSTA, GA. CODE, Contractor expressly agrees to 
collect and maintain all records necessary to for Augusta, Georgia to evaluate the effectiveness of its 
Local Small Business Opportunity Program and to make such records available to Augusta, 
Georgia. The requirements of the Local Small Business Opportunity Program can be found at 
www.augustaga.gov. In accordance with AUGUSTA, GA. CODE § 1-10-129(d)(7), for all contracts 
where a local small business goal has been established, the contractor is required to provide local 
small business utilization reports. Contractor shall report to Augusta, Georgia the total dollars paid 
to each local small business on each contract, and shall provide such payment affidavits, regarding 
payment to subcontractors as may be requested by Augusta, Georgia. Such documents shall be in 
the format specified by the Director of minority and small business opportunities, and shall be 
submitted at such times as required by Augusta, Georgia. Failure to provide such reports within the 
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time period specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the 
remedies set forth, including but not limited to, withholding payment from the contractor and/or 
collecting liquidated damages.  
 
34. ACKNOWLEDGEMENT  
 
“Consultant acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
Consultant is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of Consultant's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or 
other similar document, including the possibility that the Consultant may be precluded from 
recovering payment for such unauthorized goods or services. Accordingly, Consultant agrees that 
if it provides goods or services to Augusta, Georgia under a contract that has not received proper 
legislative authorization or if the Consultant provides goods or services to Augusta, Georgia in 
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's 
Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or 
services provided by Consultant. Consultant assumes all risk of non-payment for the provision of 
any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to 
other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, 
however characterized, including, without limitation, all remedies at law or equity." This 
acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 
services, except revenue producing contracts.  
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, said parties have hereunto set their seals the day and year written below: 
 
 
CITY:  CONSULTANT: 
 
AUGUSTA, GEORGIA (CITY)          

 
BY:       BY:       
 

PRINTED NAME: Garnett L. Johnson   PRINTED NAME:     
 
AS ITS: MAYOR     AS ITS: Principal     
    
 
ATTEST CLERK:     ATTEST: 
 
 
              
 
PRINTED NAME:  Lena J. Bonner   PRINTED NAME:       
 
AS ITS: Clerk of Commission    AS ITS: Principal     
  
DATE:       DATE:       
 
 
Copy To: 
 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT  
452 Walker Street, Suite 200 
Augusta, GA 30901
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CONSULTANT’S RESPONSIBILITIES 
 
CONSULTANT , in order to determine the requirements of the Project, shall review the 
information in Attachment  A – Scope of Services. CONSULTANT shall review its understanding 
of the Project requirements with CITY and shall advise CITY of additional data or services which 
are not a part of CONSULTANT’s services, if any, necessary for design to begin. 
 
PROJECT UNDERSTANDING 
Upon request from the CONSULTANT, CITY may provide all criteria and full information as to 
CITY's and CONSULTANT'S requirements for this part of the project, including design objectives 
and constraints, space, capacity and performance requirements, flexibility and expendability, and 
any budgetary limitations. CONSULTANT may request from the CITY to furnish data, reports, 
surveys, and other materials that may be relied upon in performing CONSULTANT'S services. 
 
REVIEW OF WORK 
Authorized representatives of the CITY may at all reasonable times review and inspect the project 
activities and data collected under the Agreement and amendments thereto.  All reports, 
drawings, studies, specifications, estimates, maps and computation prepared by or for the CITY 
in association with this Agreement shall be subject to review. 
 
The CITY may at any time request progress reports, prints or copies of any work performed 
under this Agreement.  Refusal by the CONSULTANT to submit progress reports and/or plans 
shall be cause to withhold payment to the CONSULTANT until the CONSULTANT complies 
with the CITY’s request in the regard. 
 
The CITY’s review recommendations shall be incorporated into the plans by the CONSULTANT. 
 
 
CONSULTANT'S INSURANCE 
 
CONSULTANT will maintain throughout this AGREEMENT the following insurance limits as 
specified in General Condition 14 – Insurance. 
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CITY’S RESPONSIBILITES 
 
CITY-FURNISHED DATA 
CITY will provide to CONSULTANT all data in CITY's possession relating to CONSULTANT's 
services on the PROJECT.  CONSULTANT will reasonably rely upon the accuracy, timeliness, 
and completeness of the information provided by CITY. 
 
RIGHT TO ENTER 
The CONSULTANT will notify all property owners or occupants of the intent to enter properties 
for the purpose of accomplishing work in accordance with the practices of the CITY.  The 
CONSULTANT shall discuss with and receive approval from the CITY prior to sending notices of 
intent to enter private property.  Upon request by the CONSULTANT, the CITY will provide the 
necessary documents identifying the CONSULTANT as being in the employ CITY for the 
purpose described in the Agreement. 
 
ADVERTISEMENTS, PERMITS, AND ACCESS 
Unless otherwise agreed to in the Scope of Services, CITY will obtain, arrange, and pay for all 
advertisements for bids; permits and licenses required by local, state, or federal authorities; and 
land, easements, rights-of-way, and access necessary for CONSULTANT's services or PROJECT 
construction. 
 
TIMELY REVIEW 
CITY will examine CONSULTANT's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; obtain advice of an attorney, insurance counselor, accountant, 
auditor, bond and financial advisors, and other consultants as CITY deems appropriate; and 
render in writing decisions required by CITY in a timely manner. 
 
PROMPT NOTICE 
CITY will give prompt written notice to CONSULTANT whenever CITY observes or becomes 
aware of any development that affects the scope or timing of CONSULTANT's Services, or of any 
defect in the work of CONSULTANT or construction contractors. 
 
CITY'S INSURANCE 
CITY will maintain property insurance on all pre-existing physical facilities associated in any way 
with the PROJECT. 
 
LITIGATION ASSISTANCE 
The Scope of Services does not include costs of CONSULTANT for required or requested 
assistance to support, prepare, document, bring, defend, or assist in litigation undertaken or 
defended by CITY. All such Services required or requested of CONSULTANT by CITY, except for 
suits or claims between the parties to this AGREEMENT, will be reimbursed as additional 
services. 
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ATTACHMENT A – SCOPE OF SERVICES 
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ATTACHMENT B - COMPENSATION 
  
 
The CITY shall compensate the CONSULTANT for services, which have been authorized by the 
CITY under the terms of this Agreement. 
 
The CONSULTANT may submit to the CITY a monthly invoice, in a form acceptable to the CITY 
and accompanied by all support documentation requested by the CITY, for payment for the 
services, which were completed during the billing period.  The CITY shall review for approval 
said invoices.  The CITY shall have the right to reject payment of any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined solely by the CITY, 
are unreasonably in excess of the actual phase of completion of each phase.  The CITY shall pay 
each such invoice or portion thereof as approved, provided that the approval or payment of any 
such invoice shall not considered to be evidence of performance by the CONSULTANT to the 
point indicted by such invoice, or of receipt of acceptance by the CITY of the service covered by 
such invoice.  The CITY shall pay any undisputed items contained in such invoices. 
 
Each invoice shall be accompanied by a letter progress report describing the total work 
accomplished for each phase and any problems, which have been encountered, which may inhibit 
execution of the work.  The CONSULTANT shall also submit an accurate updated schedule, and 
an itemized description of the percentage of total work completed for each phase during the 
billing period. 
 
When the CITY authorizes the CONSULTANT to proceed with the work authorized in a Task 
Order, it agrees to pay the CONSULTANT for work completed, on the basis of the standard 
billing rates shown in Attachment B to the Contract of those principals and employees engaged 
directly on the work. 
 
Compensation for design services shall be invoices based on the sum of all actual costs incurred 
in the performance of the work, including all direct, payroll, overall and profit cost in an amount 
not-to-exceed the compensation set forth in the terms of the Agreement or any authorized Task 
Order. All invoices submitted by the CONSULTANT shall be detailed to reflect incurred 
expenses, labor hours and costs by authorized Task. 
 
Overtime may be performed at the discretion of the CONSULTANT, but the premium time 
portion of the overtime will not be billed to the CITY unless the CONSULTANT has requested 
acceleration of the scheduled work in writing. 
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ATTACHMENT C – LISTING OF KEY PERSONNEL 
 
 
CONSULTANT shall provide qualified personnel to perform its work.   The list of key personnel 
below, including a designated Program Manager will not change or be reassigned without the 
written approval of the CITY.  Those personnel committed for this work are as follows: 
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ATTACHMENT D – SCHEDULE FOR PERFORMANCE 
 
The term of services will be one year, with the start and end date issues in the Notice to Proceed. 
Augusta has the option to renew the agreement annually for the duration of four (4) additional 
one-year terms. 
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CONSULTANT SERVICES 
 

As a part of this Agreement the CONSULTANT agrees to furnish the following checked items 
(CONSULTANT to initial in the space provided acknowledging responsibility to furnish said 
item).   
 
Prior to Authorization To Proceed: 
 

  Detailed Scope of Services based upon Schedule A of this Agreement to be submitted 
with Cost Proposal clearly defining the CONSULTANT’S understanding of the project 
limits, design objectives and CONSULTANT’S services to be provided. 

  Cost Proposal that will include cost of surveying, design, preparation of construction 
plans and specifications, and other services requested in the CITY’s Request for Proposal. 

  Schedule for submittal of review documents at 30%, 60%, and 90% completion; and 
final documents. 

 
Prior to submitting 30% review documents: 

  Locate all existing utilities using available information collected by the 
CONSULTANT. The CITY will furnish available information on water and sewer locations 
however the CONSULTANT must verify to CITY’S satisfaction.  

  Provide CITY with information on the project site(s), including the following: 
 Past and present use of the land (specifically identify any landfilling activities in 

the area); identify any nearby designated wetlands 
 Soil type(s) 
 Boring results when required by CONSULTANT for new facilities or where depth 

of line and existing site conditions warrant. 
 Brief description of the area (e.g., residential, commercial, industrial) including 

general slope of the land, and whether trees, signs, etc. will be in conflict with the 
new facilities.  Include number of properties affected and number of easements 
required with property owners identified 

 Identification of potential problems in meeting design objectives. 

  Site Plan (If Required) 

Throughout project: 

  Prepare printed responses to comments received from the CITY following reviews. 

    Provide the necessary plats for easement acquisition and DOT/other permit 
application. 

  Prepare Public Works/DOT/Other permit applications for signature by the CITY. 

  Prepare and submit plans to EPD for review and approval when required. 
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  Prepare plans and specifications, using Augusta Utilities Design Standards and 
Specifications (latest version).  Specifications must mirror that provided by the CITY. 

  Prepare construction cost estimates at each review stage, 30%, 60%, 90%, and with the 
submittal of Final documents.  Provide cost breakdown for any items to be lump sum in the 
construction contract. 

 

Upon completion of design: 

  Coordinate with the City Procurement Department to advertise the project. 

  Fax bid information to CITY. 

  Attend the Pre-Bid Meeting as a technical reference to the CITY. 

  Prepare letter of recommendation for award of the contract. 

  Develop conformed contract documents and forward to the CITY for execution. 

  Attend the pre-construction meeting as a technical reference to the CITY. 

  Provide clarification related to the plans/specifications throughout design and 
construction. 

  Provide record drawings at completion of the project electronically, per the Utilities 
Design Standards and Specifications (latest version). 

  Provide Services During Construction as follows: 
 Attend project meetings as scheduled by the CITY 
 Recommend design changes as field conflicts arise (site visits may be required) 
 Review and approval of pay requests from the construction Contractor (line of 

communication will be construction contractor to resident observer to 
CONSULTANT to CITY) 

 Provide clarification of plans and specifications throughout construction 
 Revise/update plans and/or easement plats as changes occur that require 

resubmittal to DOT/other agencies. 
 
 
 
AUGUSTA UTILITIES DEPARTMENT  CONSULTANT 
 
BY:       BY:       
 
PRINTED NAME:       PRINTED NAME:     
 
TITLE: DIRECTOR     TITLE: Principal     
 
DATE:       DATE:       
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ADDITIONAL SERVICES: 
 
1. Revisions to the plans/contract documents to extend the limits of the project after this 

AGREEMENT has been executed by the CITY. 
2. Revisions due to incorrect locations of existing utilities by the CONSULTANT (i.e., correct 

location given by CITY, incorrectly marked on plans by engineer) will be the responsibility of 
the CONSULTANT.  Other revisions required by the CITY, DOT, EPD, or other government 
agency at their request will be considered an additional service. 

3. Out-of-town meetings or conferences required of the CONSULTANT by the CITY. 
4. Other not described above, as approved by the CITY. 
 
 
NOTE: 
It is the responsibility of the CONSULTANT as contracted by the CITY to provide professional surveying and engineering services.  It 
is expected that such professionals will operate in a manner which assures the interests of the common welfare, rather than in a 
manner which promotes their own financial gain.  It is expected that such professionals will act as a faithful agent for the CITY as a 
client.  It is the duty of the CONSULTANT to protect the safety, health and welfare of the public in the performance of their 
professional duties. 
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BEST AND FINAL FEE PROPOSAL 
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Engineering Services Committee Meeting 

April 14, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the March 10, 2026 Engineering Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

February 24, 2026 

Birdwell Road Bridge over Spirit Creek 

Department: N/A 

Presenter: N/A 

Caption: Mr. Robert Sheffer regarding the Birdwell Road Bridge over Spirit 

Creek was washed out 12 years ago and still has not been repaired. This is 

causing hardship, diminished property values, and, potential safety issues for 

residents. Furthermore, it constitutes violation of O.C.G.A 32-4-41 requiring 

Cities/Counties to maintain roads and bridges within their jurisdiction to 

insure safe and accessible passage. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 1:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 2:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
2/24/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Robert Sheffer

Address *
861 Tyler Parkway, Grovetown, GA 30813

Telephone Number *
706-840-5859

Fax Number Email Address *
rmshef@aol.com

Caption/Topic of Discussion to be placed on the Agenda: *
The Birdwell Road Bridge over Spirit Creek was washed out 12 years ago and still has not been repaired. This is causing hardship, diminished 
property values, and, potential safety issues for residents. Furthermore it constitutes violation of O.C.G.A 32-4-41 requiring Cities/Counties to 
maintain roads and bridges within their jurisdiction to insure safe and accessible passage. I would like there to be a discussion of the problem so 
that citizens could have some understanding of when this situation will be corrected.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location: 

Lee N. Beard Commission Chamber, 2nd Floor

Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA 
30901

Submission Date
1/26/2026   5:25 PM
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Engineering Services Committee 

February 24, 2026 

Bridge on Birdwell Road 

Department: N/A 

Presenter: N/A 

Caption: Mr. Reginald Coney regarding broken bridge on Birdwell Road which limit 

access to their church. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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