
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, February 17, 2026 

2:00 PM 

 

INVOCATION 

Reverend Xavier Creekmur, Pastor, Beulah Grove Baptist Church 

 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. RCSS Trustee Samantha Valentine recognition of the National Parent Leadership 

Month. (Requested by Commissioner Don Clark)  

B. Mr. Brian Green regarding Planning and Zoning concerns - related to the Weed St Project. 

 

CONSENT AGENDA 

(Items 1-13) 

PLANNING 

1. SE-26-03 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Linda Williams requesting a special exception per Section 26-1(h) of the 

Comprehensive Zoning Ordinance to establish a family personal care home with 4 clients, 

affecting property containing approximately 0.27 acres located at 3403 Kensington Drive S. 

Zoned R-1A (One-Family Residential). Tax Map # 108-0-334-00-0. 

2. SE-26-02 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Diamond Communications, on behalf of Georgia Power Company, requesting a 

special exception per Section 28-A-5(A) of the Comprehensive Zoning Ordinance to establish a 

telecommunication tower, affecting property containing approximately 3.66 acres located at 

4436 Deans Bridge Road. Tax Map # 190-0-012-00-0. Zoned A (Agricultural).  

3. Z-25-41 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Irwington, LLC, on behalf of Asmus, LLC, requesting a rezoning from zones R-1B 

(One-Family Residential) and R-1C (One-Family Residential) to zone R-3B (Multiple-Family 

Residential) to develop student housing, affecting properties containing approximately 3.33 acres 

located at 616, 708, and 710 Weed Street, and 2450 Wheeler Road. Tax Map #’s 034-1-218-00-0, 

034-1-213-00-0, 034-1-521-00-0, & 034-1-367-00-0.  

4. Final Plat – S-959-FINAL – Mystical Rose Garden – A request for concurrence with the 

Augusta Planning Commission to APPROVE a petition by Craig Winnall on behalf of NEK 
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Commercial Properties LLC requesting final plat approval for Mystical Rose Garden containing 

16 lots, located at 2368 Tobacco Road. Tax Map #154-2-005-00-0. Reviewing agency approval 

1/29/2026 

PUBLIC SERVICES 

5. Motion to approve A.N. 26-11 Existing Location, New   Ownership: Stephen P. Willy, applicant 

for Affiniti Golf Partners LLC, is   requesting Consumption on-Premise Liquor, Beer, Wine & 

Sunday Sales for 4023   Jim Dent Way, Augusta GA 30909. District 2, Super District 9. 

(Approved by Public Services Committee February 10, 2026) 

6. Motion to approve Augusta Regional Airport (AGS) – Motion to approve Change Order #1 to 

Trinity Electrical Service’s Contract, CAT II Upgrades to Mark 1F Instrument Landing System 

(ILS) for Runway 35, for a total increase of $17,740.00. This item was approved during the January 

29, 2026, Augusta Aviation Commission Meeting. (Bid 25-261 / 25BFA341) (Approved by 

Public Services Committee February 10, 2026) 

7. Motion to approve Augusta Regional Airport (AGS) – Motion to approve Amendment #1 to Work 

Authorization #41 for Mead & Hunt to provide additional Construction Administration and 

Construction Observation (CA/CO) services for the Fuel Farm Improvement Project, totaling 

$80,325.00.  This item was approved during the January 29, 2026, Augusta Aviation Commission 

Meeting. (RFP 25-168) (Approved by Public Services Committee February 10, 2026) 

8. Motion to approve Augusta Regional Airport (AGS) – Motion to approve Development Access 

Road & Utility Improvements Amendment #1 to Mead and Hunt for Work Authorization #9 to 

provide additional Engineering Design Services which includes plans, specifications, and services 

through bidding, for the Construction of the Northwest Development Access Road and Utility 

Improvements at Augusta Regional Airport (AGS) in the amount of $53,565.00.This item was 

approved during the August 28, 2025, Augusta Aviation Commission Meeting. 

(24BFA383) (Approved by Public Services Committee February 10, 2026) 

9. Motion to approve Change Order #2 to Horizon Construction and Associates, Inc. in the amount 

of $591,628.62.(Approved by Public Services Committee February 10, 2026) 

ADMINISTRATIVE SERVICES 

10. Motion to approve the purchase of one mini compact excavator, at a total cost of $88,752 from 

Yancey Brothers of Augusta, GA for the Utilities Department. (Bid 25-249) (Approved by 

Administrative Services Committee February 10, 2026) 

11. Motion to approve the purchase of one compact track loader, at a total cost of $78,890, from J 

and B Tractor Co., Inc. of Augusta, GA for the Utilities Department. (Bid 25-254) (Approved by 

Administrative Services Committee February 10, 2026) 

12. Motion to approve the month-to-month continuance of the existing Fleet maintenance contract 

with Transdev Fleet Services, Inc. pending the completion of the rebid process and approval of 

the Augusta Commission for Fleet Maintenance Services from February 10th, 2026, for a period 

of three months.  (RFP 25-225C) (Approved by Administrative Services Committee February 

10, 2026) 

PETITIONS AND COMMUNICATIONS 

13. Motion to approve the minutes of the February 3, 2026 Commission Meeting. 
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****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Item 14) 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

14. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

February 17, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: RCSS Trustee Samantha Valentine recognition of the National Parent 

Leadership Month. (Requested by Commissioner Don Clark)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Parent Leadership Month: Commission Presentation Guide 

​Here is a one-page handout you can print and distribute to the Commissioners. It summarizes the key 
points and provides the local context they need to understand why this initiative is a priority for the state. 

​Parent Leadership Month: Strengthening Georgia’s Families 

​February 2026 

​Overview 

Parent Leadership Month honors parents who lead with their lived experience to create a safer, stronger, 
and more prosperous Georgia for every child. It recognizes parents as the primary architects of their 
children's success. 

​Why Parent Leadership Matters 

●​ ​Strategic Prevention: Parent partnership is a critical and effective way to build family strengths 
and prevent child abuse and neglect. 

●​ ​The "Parent Lens": Authentic partnership occurs when parents inform policies and programs 
that support the growth of protective factors in communities. 

●​ ​Systemic Success: Meaningful engagement is a critical driver for improving literacy rates, 
student attendance, and graduation outcomes. 

​Georgia’s Commitment in 2026 

The State of Georgia has integrated parent leadership into several key initiatives: 

●​ ​2Gen Academy: Parent leadership is the cornerstone of the Governor's Two-Generation 
approach to family prosperity. 

●​ ​Agency Partnerships: "Lived Experts" now partner with DECAL, the Department of Juvenile 
Justice (DJJ), and Public Health to embed protective factors into community systems. 

●​ ​Advocacy in Action: Parent leaders bridge the gap between state stakeholders and the families 
they serve. 

​The "HERO" Theme 

National Parent Leadership Month, supported by the Children’s Trust Fund Alliance, encourages 
acknowledging parents as HEROs: Healthy Empowering Response to Opportunity. 

​"Parent partnership is successfully achieved when parents are partners in the planning, implementation, 
oversight, and evaluation of policies, practices, and programs that affect families." 
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Impact Summary: What Parent Leadership Means for Our Local Leaders 

​For the County Commission: Building a Safer, Stronger Community 

●​ ​Cost-Effective Prevention: Parent leadership is a primary child abuse prevention strategy. By 
empowering parents, the county can reduce the long-term social and financial costs associated 
with child welfare interventions. 

●​ ​Strengthening Families, Strengthening the Economy: According to the 2026 Proclamation, 
parent leadership is the cornerstone of the Governor’s 2Gen Academy, which focuses on 
two-generation family prosperity. 

●​ ​Community Insight: Partnering with "Lived Experts" gives the Commission a direct line to the 
community’s needs, allowing for better-informed policies on public health, housing, and social 
services. 

​For the Board of Education: Driving Academic Excellence 

●​ ​Improved Student Outcomes: Authentic parent engagement is a critical driver for improving 
literacy rates, student attendance, and graduation outcomes. 

●​ ​Lived Expertise in Schools: The 2026 Proclamation highlights successful partnerships with the 
Richmond County School System and Georgia CAN, where parent leaders advocate for 
educational excellence. 

●​ ​Better School Climate: When parents are partners in decision-making, schools see improved 
staff morale, greater teacher retention, and more support from the broader community. 

​For Local Leaders: A Framework for Authentic Partnership 

●​ ​The "Parent Voice": Meaningful leadership occurs when parents have a "seat at the table" to 
help shape the direction of programs and services. 

●​ ​The HERO Framework: Using the CTF Alliance HERO theme (Healthy Empowering Response 
to Opportunity), local leaders can shift from providing solutions to families to seeking solutions 
with them. 

●​ ​Systemic Integration: Local leaders are encouraged to embed parent leaders within systems 
like DECAL, the Department of Juvenile Justice (DJJ), and Public Health (SAPHL) to ensure 
services are effective and responsive. 
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Commission Meeting 

February 17, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Brian Green regarding Planning and Zoning concerns - related to the 

Weed St Project. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

8

Item B.



9

Item B.



 

Commission Meeting 

February 17, 2026 

Item Name: SE-26-03 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
SE-26-03 – A request for concurrence with the Augusta Planning 

Commission to APPROVE a petition by Linda Williams requesting a special 

exception per Section 26-1(h) of the Comprehensive Zoning Ordinance to 

establish a family personal care home with 4 clients, affecting property 

containing approximately 0.27 acres located at 3403 Kensington Drive S. 

Zoned R-1A (One-Family Residential). Tax Map # 108-0-334-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The home shall be limited to no more than 4 residents with full supervision. 

Any live-in staff will be counted towards the maximum occupancy of the 

home. 

2. The rear of the property shall be enclosed with a 6-foot privacy wood fence. 

3. Successful completion of a Code Enforcement inspection is required before 

issuance of the business license.  

4. The applicant must receive a City of Augusta business license and continue 

to maintain a license with the State of Georgia. Proof of compliance with 

the minimum requirements of Chapter 290-2-5-18 of the O.C.G.A must be 

provided, and the applicant must provide annual inspection reports.  

5. The home shall be staffed and maintained in compliance with all State 

Department of Community Health regulations for a Family Personal Care 

Home. 

6. No signage is permitted on the property 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 17, 2026 

Item Name: SE-26-02 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
SE-26-02 – A request for concurrence with the Augusta Planning 

Commission to APPROVE a petition by Diamond Communications, on 

behalf of Georgia Power Company, requesting a special exception per 

Section 28-A-5(A) of the Comprehensive Zoning Ordinance to establish a 

telecommunication tower, affecting property containing approximately 3.66 

acres located at 4436 Deans Bridge Road. Tax Map # 190-0-012-00-0. Zoned 

A (Agricultural).  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1.  Issuance of development permits shall be contingent upon submission of plans 

meeting engineering, environmental, and all other pertinent development 

regulations. 

2. The total height of the tower cannot exceed 197.6 feet, including the lighting rod. 

3. There shall be a 30-foot access and utility easement that ties into Deans Bridge 

Road.  

4. The 50 ft undisturbed tree buffer shall be maintained between the new enclosure 

and the property line adjacent to the northern residential property.  

5. The development must comply with all aspects of the Augusta Tree Ordinance.  

6. Approval of this Special Exception request does not constitute approval of the 

conceptual site plan submitted with the Special Exception application. The 

proposed development shall obtain site plan approval in compliance with Site Plan 

Regulations of Augusta, Georgia, prior to construction commencing on the 

property. 

7. The development of the property shall comply with all development standards and 

regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at the time of development.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 
20

Item 2.



21

Item 2.



22

Item 2.



23

Item 2.



24

Item 2.



25

Item 2.



26

Item 2.



27

Item 2.



28

Item 2.



29

Item 2.



30

Item 2.



31

Item 2.



32

Item 2.



33

Item 2.



34

Item 2.



35

Item 2.



36

Item 2.



37

Item 2.



38

Item 2.



39

Item 2.



40

Item 2.



41

Item 2.



42

Item 2.



43

Item 2.



44

Item 2.



45

Item 2.



46

Item 2.



47

Item 2.



48

Item 2.



49

Item 2.



50

Item 2.



51

Item 2.



52

Item 2.



 

Commission Meeting 

February 17, 2026 

Item Name: Z-25-41 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
Z-25-41 – A request for concurrence with the Augusta Planning Commission 

to APPROVE a petition by Irwington, LLC, on behalf of Asmus, LLC, 

requesting a rezoning from zones R-1B (One-Family Residential) and R-1C 

(One-Family Residential) to zone R-3B (Multiple-Family Residential) to 

develop student housing, affecting properties containing approximately 3.33 

acres located at 616, 708, and 710 Weed Street, and 2450 Wheeler Road. Tax 

Map #’s 034-1-218-00-0, 034-1-213-00-0, 034-1-521-00-0, & 034-1-367-00-

0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The parcels at 708 and 710 Weed Street must be combined via a combination 

plat filed with the Clerk of Court or a combination request with the Tax 

Assessor. The property owner(s) must record the deed/plat and provide Planning 

& Development with a copy so that Real Estate/Tax Records and GIS maps can 

be updated. 

2. Any proposed lighting fixtures must be directed downward and not toward any 

nearby residences. 

3. Must comply with all aspects of the Augusta Tree Ordinance. 

4. Approval of this rezoning request does not constitute approval of the conceptual 

site plan submitted with the rezoning application. The proposed development shall 

obtain site plan approval in compliance with Site Plan Regulations of Augusta, 

Georgia, prior to construction commencing on the property. 

5. The development of the property shall comply with all development standards and 

regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 17, 2026 

Item Name: Final Plat S-959 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
Final Plat – S-959-FINAL – Mystical Rose Garden – A request for concurrence 

with the Augusta Planning Commission to APPROVE a petition by Craig Winnall 

on behalf of NEK Commercial Properties LLC requesting final plat approval for 

Mystical Rose Garden containing 16 lots, located at 2368 Tobacco Road. Tax Map 

#154-2-005-00-0. Reviewing agency approval 1/29/2026 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

February10, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-11 Existing Location, New Ownership: Stephen P. Willy, applicant 

for Affiniti Golf Partners LLC, is requesting Consumption on-Premise 
Liquor, Beer, Wine & Sunday Sales for 4023 Jim Dent Way, Augusta GA 
30909. District 2, Super District 9. 

Background: Existing Location, New Ownership  
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $5,610.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 26-11 
 
Application Type: Consumption on Premises Liquor, Beer, Wine, and Sunday Sales – Existing Location,  
                                                     New Ownership. 
 
Business Name: Affiniti Golf Partners LLC  
 
Hearing Date:  February 10, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:                             Stephen P. Willy 
 
Property Owner:                Augusta-Exempt 
 
Address of Property: 4023 Jim Dent Way 
 
Tax Parcel #:  056-1-002-01-0 
                                                     043-3-005-00-0 
                                                     043-3-003-00-0 
                                                     043-3-002-00-0 
 
Commission Districts: District 2,   
                                                     Super District 9 

 

 
 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: R-1A & B2 (Existing Location)  

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
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the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $5,610.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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^.{N,. GlllillLlCense Application

^(|\l$l;ul^o*",,,
\l$.$mffi#Dwe,opmen,

706-3 l2-5038

YW

Date of Birth:

Alcohol License
Mailing Address
Augusta Plannin
P.O. Box 9270
Augusta, GA

?0Alcohol License Number (Offrce Use Only):

Alcohol Beverage Application

BusinessLegalName: F\ftlnlTl (=)Olf l4I lrE{ r l-r-\'
If registered with the Georgia Secretary of State, a copy of the curent year registration is required. Out of state busiresses must

register as s foreign entity with the Georgia Secretary of State. If you are a sole proprietor, provide your legd namc.

Physical Location:

Business Location: Map & Parcel #: ilx?-n--t:39".i?a3&K;lr$.-n*-
Business Phone: &&:U"q:U\Z Home Phone,&9:2qI1b8O

S.tate;zip
l3-? -
,-- l- ta

ApplicantName: $cpftan ?akrcK Wr llH
App'icant,s Address: t *r tlf,H*3?#, T,J,H, rfJ#l rs, c A aor*"

Applicant's Social Security:

If Applicant is a transfer, list

Location Manager(s): l.

previousApplicant: Y)Ot aP?\cablC-

)

3.

Is Applicant an American Citizeltr Alien lawfully admitted forpermanent residency? g4", ONo

Ownership Information

l\- 6- eooSCorporation (if applicable): Date Chartered:

Mailing Address:

Name of Business: ,hi+i €a.rlv*ts LL C
eua [l)r ll Ntcole SroorL

ba I L Sarnelto-., Dri,,c-
citytstatetzip Alpharc,ttcr, €'.4 3OOOS

ownership ,*", EcHr*", I Partnership fl Individual

Attention:

Address:

aG-3k;lrgll
corporate Name: At6 

"i 
+i Gs[l Partnars LuC
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Name Position ssNo # Address Interest

Click or tap here to enter text.

Q.lr a,v,e tt P. W;l l9
Click or tap here lo enter

rc.{'f n-6,rn ' HryI l, tro'/.
Click oi tap here lo enler text. v Click or taD here lo enter

rcxr.larr - dr.rll\.€ f
Click or l"aD here lo enter te)

''HBz.L)h'{ne., H,Croxa
Click or tap hele to enter texl. Click or lap here to enler

text. 11 lA
Click or tap-fiEEio entEllext.

_l8l0ts r.xr

Click or tap here lo enrcr text. Click or taD here to enuer

i.*r. r.1 la
Click or lap here lo enter texl.

J0.olg |.n

List name and other required information for each person having interest in this business.

What tvDe ofbusiness will vou operate in this location?

Eilnestauranr - nutl E i.estaurant - Limited E Hybrid E Lounge I Convenience Store

Eipackase Store llotrrer, CzCr\F 6.rt^

Toial License Fee: $ SblD Prorated License Fee (After Julv I oNLY: $ A8'S

Have you ever applied for an Atcohol Beverage License before: (,Yes Orqo
achyr- \q:["esIf so, give year of application and its disposition: No drs o

[6rrrorth

Attach a passport-sized photograph (front view) take within two years. Write name on back of the dealer submitting

the licanse application.

Has any tiquor business in which you hold, or have held, any financial interest, or are employed, or have been

employed, ever been cited for any violation ofthe rules and regulation of Augusta - Ricbmond County or tbe State

Revenue Commission relating to the sale and disribution of distilled spirits? O Ves Itt"to
lfyes, give full details:

eA.

License lnfonnation Liquor Beer Wine Dance Sunday Sales

Retail Packase Dealer
Consumntion on Premise s V x \1
Wholesale

Are you familiar with Georgia and Augusta-Richmond County laws regarding the sale ofalcoholic beverages?

Yes INo If so, please initial: ]P

Have you ever been arrested, or held by Federal, State, or other law-enforcement authorities, for any violation ofany

Fed;t, State, County, or Municipal liw, regulation or ordinance? (Do not include traffic violations, with the

exception ofany offense pertaining to alcohol or drugs.) All other charges musl be included, even ifthey are

dismissed. Q ves pNo
If yes, give reason chaiged or beld, date and ptace where charged and its disposition'
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List owner or owners of the building and properly.

tresfnc@ rrs{e Tc ch n rc-[- Colhat-

herein, and, under o"th 
"droit 

irtered by me, has sworn that said statements and answers are hue.

rnirtea"v of finoaete ,inthe y"u}oAb 
M

State of Georgia, Augusta-Richmond County, I, St(4he./t P' Wi I lH
do solemnly Jwear, subject to the penalties of Atse swearing, that the statements andXnswers made by me as the

applicant in the forgoing alcoholic beverage application are true'

I hereby certiff that l4n is personally known to be. That he/she signed his/her

name to the forgoing allocation stating to me that knew and understood all statements and answers made

di",ffio
List the name and other required inforrnation for each person, firm or corporation having any interest in the

business.

If a new application, attach a surveyor's plat and state_tle straiqfrt-tin9 d.T": from the properq T::l,t:h""L

*, ?rior 16cC b,vnar [u3]11':zh$iSx]::"h"{1',Hu"strLiHff'a*fj,r,t'g7rt;; to clcs"r'-i'p:l'.1'l'lXlH'Hfffi':f frit"rliUA'|"'1':Zh$iSXli:"h"{,i',Hffi"SffLiHtr:At*
c)

fcl/tooonrt'-
B) Library: D) Public Recreation:

Office Use Only

f)enartment Recommendation -Aoorove Deny Comments

Alcohol Inspection Ct^ra 'hd E] Click or tap here to enter text.

sheriff #
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Public.Services.Committee.Meeting 

Meeting Date: 02/10/26 

Augusta Regional Airport (AGS) – CAT II Upgrades to Mark 1F Instrument Landing System (ILS)  

for Runway 35 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) – Motion to approve Change Order #1 to 

Trinity Electrical Service’s Contract, CAT II Upgrades to Mark 1F Instrument 

Landing System (ILS) for Runway 35, for a total increase of $17,740.00. This 

item was approved during the January 29, 2026, Augusta Aviation 

Commission Meeting. (Bid 25-261 / 25BFA341) 

 

Background: Trinity Electrical Services is currently contracted to construct the Approach 

Improvements to Runway 35.  This requested Change Order #1 includes costs 

associated with additional work, materials, and equipment as requested by the 

FAA. 

The additional work includes a 5-ft extension to the existing 45-ft glideslope 

tower, an additional ladder section associated with 5-ft extension, additional 

equipment to install 5-ft extension, and additional grounding and conduit.  The 

majority of the work included within CO #1 was requested by the FAA. 

Mead & Hunt has evaluated the change order request provided by Trinity and 

finds that the costs associated are acceptable and are within the unit prices 

provided as part of the original contract and/or within the industry.  AGS 

provided verbal approval in late November/early December to complete the 

work.  

This is the first Change Order for this project and revises Trinity’s contract to 

$789,005.00. 

 

Analysis: This Change Order will result in a Net Increase to the overall project. 

This Change Order has been reviewed by Airport Legal Counsel, Mr. Robert 

Kerr. 
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Financial Impact: This project is funded directly by the Airport Enterprise fund. 

 

Alternatives: N/A 

 

Recommendation: Approve Change Order #1 to Trinity Electrical Service’s Contract, CAT II 

Upgrades to Mark 1F Instrument Landing System (ILS) for Runway 35, for a 

total increase of $17,740.00.  

 

Funds are available in 

the following accounts: 

551081305-5412110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Change Order 

Date: November 19, 2025 

Project: Augusta Airport 

Scope of Work & Price Includes: 

• Install 5’ section on the existing 45’ tower. The top section with the antenna has 

to come down, install the 5’ section, and then reinstall the top section with the 

antenna. 

• Additional grounding per plans. 

• Extended conduit for obstruction light and re-install. If we don’t have enough 

slack, we will need to re-pull this circuit. 

• Extended 3" conduit. Note: 14 says upper antenna weather head shall be mounted 

maximum of 40’ above ground. Please verify. 

• New ladder section. Part Number per plan: MSA 506390 

• Additional equipment: 60' man lift, boom truck, and light plants for this work to 

be performed at night. 

Total Price: $17,740.00 
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CHANGE ORDER 
 

OWNER - 
Augusta Aviation Commission 
Augusta Regional Airport 

 ARCHITECT / ENGINEER – Mead & Hunt, Inc. 

  
1501 Aviation Way 
Augusta, GA 30906 

  
5955 Core Road, Suite 515  

North Charleston, SC 29406 

 Ph:  706-796-4010   Ph.  (843) 486-8330 

 
 

 
 

 
 

DESCRIPTION of CHANGE: Quantity Adjustments 

CP No. Description Amount 

COP-1 Install 5’ Section on the existing 45’ Tower (Including parts, time, and equipment) $17,740.00 

TOTAL $17,740.00 

 

CP No. Spec Description Unit Quantity Unit Price Amount 

COP-1  Install 5’ Section on the existing 45’ Tower LS 1 $17,740.00 $17,740.00 

TOTAL $17,740.00 

 
 
PROVIDED JUSTIFICATION: 

1. FAA requested additional work within the overall scope of the project.  AGS has provided verbal approval to Trinity in 
order to keep project on schedule and ready for Masters 2026. 

 
 

ADJUSTMENT of CONTRACT SUM   ADJUSTMENT of CONTRACT TIME   

 Original Contract Sum: $ 771,265.00  Original Contract Time: 95 (days) 

 Prior Adjustments: $ 0.00  Prior Adjustments: 0 (days) 

 Contract Sum Prior to this Change: $ 771,265.00  Contract Time Prior to this Change: 95 (days) 

 Adjustment for this Change: $ 17,740.00  Adjustment for this Change: 0 (days) 

 Revised Contract Sum: $ 789,005.00  Revised Contract Time: 95 (days) 

  
 
 
 
Contractor waives any claim for further adjustments of the Contract Sum and Contract Time related to the above described change in the work. 

 

ENGINEER   OWNER’S REPRESENTATIVE  
Recommended by: Mead & Hunt   Recommended by:  

 

     
Engineer Date  Representative Date 

     

CONTRACTOR   OWNER  
Accepted by:   Approved by:  

     
 Date   Date 

PROJECT:  
AGS Construct Upgrades to Mark 1F Instrument 
Landing System (ILS) for Runway 35 

  Project No.:  0119700-221073.02 

  

CONTRACTOR: Trinity Electrical Services 

 
2317 Golden Isles West 
Baxley, Georgia 31513 

   

CHANGE ORDER NO.: 01 

Date: 01/20/2026 

Cc:  
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84

Item 6.



 

  
______________________________________________________________________________ 

            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 

Augusta Aviation Commission Meeting Minutes 
January 29, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 
 

Commission Members:   Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner William Fennoy; Commissioner Marshall McKnight; 

 Commissioner Wilbert Barrett; Commissioner James Germany; 

 Commissioner Randy Sasser; Commissioner Kay Roland; 

 Commissioner Davis Beman; Commissioner Dan Troutman; 

 Commissioner Larry Harris 

   

Absent:  Commissioner Marshall McKnight 

 

Staff:               Mr. Herbet Judon; Ms. Lauren Smith; Mr. Ken Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Ms. Diane Johnston; Chief Michael Beal;  

Mr. Bruce Keller; Ms. Catherine Highsmith; Mr. Tyler Good; 

Ms. Jennifer Humphrey; Mr. DeAndre Davis; Mr. Cody Mitchel; 

Mr. Korey Anderson 

 

Others:    Mr. Edwin Scott – Mead & Hunt; Mark Godzina – Mead & Hunt; 

Lt. Larry Bracken – AGS Marshal Department;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Mr. Robert Moore – Foth; Mr. John Queen – Foth 

 Mr. Skylar – Augusta Press; Mr. Lonnie Wimberly 

 Mrs. Nancy Williams; Mr. Derrick Bingham;  

Mr. Johnny Gregory – 100 Black Men of Augusta;  

 Mr. Alex – Bennish Engineering 

 Mr. Bryson Holley; Ms. Mia Wilson; Ms. Krisha Patel;  

 Mr. Ritchie Rowland; Ms. Diondra Neely; Ms. Leila Carter;  

 Mr. Ja’Von Johnson; Mr. Thomas Lowry; 
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 Mrs. Keisha Quick – Richmond County School System ;  

Mrs. Angela Sneed – Richmond County School System;  

Mrs. Sophia Cogle – Richmond County School System 

 

CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:27am, 
                                                     Prayer offered by Commissioner Wilbert Barrett 
 
Motion by Commissioner West to amend agenda I.E.1. Director Action Requests – IV. A-J to A-K 
 
Motion by Commissioner Germany to pull Consent Items I.E.1. Director Action Requests – IV. A-K  
 
Motion by Commissioner Fennoy 2nd by Commissioner Barrett to add IV. Director Action Requests Item M. Masters 
2026 Van Rentals and Item N. Vehicle Purchase for the Richmond County Marshal’s Office – Airport Division, to the 
agenda. 
No Discussion; Unanimous Ayes; Motion Carries 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 
A. January 29, 2026, Augusta Aviation Commission Meeting Agenda 
B. November 13, 2025, Augusta Aviation Commission Meeting Minutes 
C. December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes 
D. December 2025 Statistics 

Motion by Commissioner Beman 2nd by Commissioner Roland to approve January 29, 2026, Augusta 
Aviation Commission Meeting Agenda, November 13, 2025, Augusta Aviation Commission Meeting 
Minutes, December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes, December 
2025 Statistics 
No Discussion; Unanimous Ayes; Motion Carries 
 

E. Consent Items 
1. Director Action Requests – IV. A-J (Approved in Aviation Marketing Committee, Aviation 

Construction Committee Meeting, Aviation Masters® Committee Meeting) 
 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 
C. Masters® Committee Report – Commission Dan Troutman 

Committee Reports received as information. 
 

III. FINANCIALS - Risa Bingham 
 
A. December / Year End Financials 

Motion by Commissioner Fennoy 2nd by Commissioner Harris to accept December / Year End Financial 
Report. 
No Discussion; Unanimous Ayes; Motion Carries 
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IV. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – The Greater Augusta Arts Council / The Augusta Music & 

Songwriter Festival – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve sponsoring The Greater Augusta 
Arts Council / The Augusta Music & Songwriter Festival in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – American Heart Association / CSRA Heart Walk – Lauren Smith 
Motion by Commissioner Harris 2nd by Commissioner Roland to approve sponsoring American Heart 
Association / CSRA Heart Walk in the amount of $1,500. 
No Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – Hearts of Serenity / Community Support Services Resource Fair 
– Lauren Smith 
Motion by Commissioner Barrett 2nd by Commissioner Beman to approve sponsoring Hearts of Serenity / 
Community Support Services Resource Fair in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – PCNAA – Augusta Alumni Chapter / Augusta Legacy Banquet 
– Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Harris to approve sponsoring PCNAA – Augusta 
Alumni Chapter / Augusta Legacy Banquet in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) - Inside to Outdoor Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing 
Event – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to approve sponsoring Inside to Outdoor 
Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing Event in the amount of $1,000. 
Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – CAT II Upgrades to Mark 1F Instrument Landing System (ILS) 
for Runway 35 – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve CAT II Upgrades to Mark 1F 
Instrument Landing System (ILS) for Runway 35. 
No Discussion; Unanimous Ayes; Motion Carries 

G. Augusta Regional Airport (AGS) – 2026 Miscellaneous On-Call Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve 2026 Miscellaneous On-Call 
Services. 
No Discussion; Unanimous Ayes; Motion Carries 

H. Augusta Regional Airport (AGS) – Fuel Farm Improvements – Amendment #1 to Work 
Authorization #41 for CA/CO Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Harris to approve Fuel Farm Improvements – 
Amendment #1 to Work Authorization #41 for CA/CO Services. 
No Discussion; Unanimous Ayes; Motion Carries 

I. Augusta Regional Airport (AGS) – Recommendation of Award (ROA) & Construction Contract to 
Reeves Construction for Long-Term Parking Lot “A” Phase I – Elizabeth Giles 
Motion by Commissioner Barrett 2nd by Commissioner Fennoy to approve Recommendation of Award 
(ROA) & Construction Contract to Reeves Construction for Long-Term Parking Lot “A” Phase I. 
No Discussion; Unanimous Ayes; Motion Carries 

J. Augusta Regional Airport (AGS) – John Wayne Air Calvary Inc. Professional Service Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve John Wayne Air Calvary Inc. 
Professional Service Agreement. 
No Discussion; Unanimous Ayes; Motion Carries 
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K. Augusta Regional Airport (AGS) – Autonoma, Inc. AutoVerse Simulation Program – Kenneth 
Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Autonoma, Inc. AutoVerse 
Simulation Program. 
No Discussion; Unanimous Ayes; Motion Carries 

L. Augusta Regional Airport (AGS) – Memorandum of Agreement (MOA) with Richmond County 
Marshal’s Office – Lauren Smith 
Motion by Commissioner Dr. Larke 2nd by Commissioner Fennoy to approve Memorandum of Agreement 
(MOA) with Richmond County Marshal’s Office. 
No Discussion; Unanimous Ayes; Motion Carries 

M. Augusta Reginal Airport (AGS) – Masters® 2026 Van Rentals 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Masters® 2026 Van Rentals 
No Discussion; Unanimous Ayes; Motion Carries 

N. Augusta Regional Airport (AGS) – Vehicle Purchase for the Richmond County Marshal’s Office – 
Airport Division 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the Vehicle Purchase for the 
Richmond County Marshal’s Office – Airport Division 
Discussion; Unanimous Ayes; Motion Carries 

 
V. INFORMATION ITEMS 

 
A. Innovation Exchange – Diane Johnston 
B. Air Edu / Intern Introductions – Cody Mitchell 

2026 Air Edu Interns introduced themselves and shared goals within the program. Interns: Bryson Holley, 
Mia Wilson, Krisha Patel, Ritchie Rowland, Diondra Neely, Leila Carter, Ja’Von Jonson, Thomas Lowry 

 
VI. EXECUTIVE SESSION 

The Augusta Aviation Commission did not enter Executive Session. 

 
VII. COMMISSION COMMENTS / ACTION REQUESTS 

 
A. Recommendation from Nomination Committee for 2026 Aviation Chair & Vice-Chair Roles – 

Commissioner Randy Sasser 
Motion by Commissioner Harris 2nd by Commissioner Fennoy to approve the Recommendation from the 
Nomination Committee for Commissioner Ronic West as the 2026 Augusta Aviation Commission 
Chairwoman and Commissioner Michael Cioffi as the 2026 Augusta Aviation Commission Vice-Chair. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Discuss Aviation Committees – Commissioner Ronic West 
Commissioner Fennoy requested Point of Personal Privilege to introduce District Commissioner Lonnie 
Wimberly. 
 
Commissioner Germany stated question for Airport Attorney, Mr. Robert Kerr:  Can the chair & vice-chair 
serve as committee chair.  Mr. Kerr’s response: According to the Bylaws, this is acceptable. 
 
Commissioner Fennoy requested Commissioner Sasser be added to the Augusta Aviation Masters / Air 
Show Committee. 
 
Motion by Commissioner Barrett 2nd by Commissioner Germany to remove “Special Projects Committee” 
from the list of Augusta Aviation Committees. 
Discussion; Unanimous Ayes; Motion Carries 
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C. Recommendation from Nomination Committee for 2026 Aviation Committee Roles – 
Commissioner Michael Cioffi 
Motion by Commissioner Beman 2nd by Commissioner Dr. Larke to approve the formation of all 2026 
Augusta Aviation Committees and Committee Members: 
Standing Committees 
 
Air Service Committee: Randy Sasser (Chair), Ronic West (Vice-Chair), Davis Beman, Dr. Charles Larke, 
Dan Troutman 
Finance Committee: Davis Beman (Chair), James Germany (Vice-Chair), Marshall McKnight, Randy Sasser, 
Dan Troutman, Michael Cioffi 
Marketing Committee: Michael Cioffi (Chair), Larry Harris (Vice-Chair), Dr. Charles Larke, Wilbert Barrett, 
Randy Sasser, William Fennoy 
Personnel Committee: Kay Roland (Chair), James Germany (Vice-Chair), Dr. Charles Larke, Ronic West, 
Wilbert Barrett, Randy Sasser 
 
Special Committees 
 
Business Development Committee: Davis Beman (Chair), Ronic West (Vice-Chair), Randy Sasser, Michael 
Cioffi, Marshall McKnight, Larry Harris, James Germany 
Construction Committee: Dan Troutman (Chair), Larry Harris (Vice-Chair), William Fennoy, Dr. Charles 
Larke, Michael Cioffi, Marshall McKnight 
Masters / Air Show Committee: Dan Troutman (Chair), Michael Cioffi (Vice-Chair), Davis Beman, 
Wilbert Barrett, Kay Roland, Randy Sasser 
 
No Discussion; Unanimous Ayes; Motion Carries 
 

D. Budget Information – Commissioner Ronic West 
 

GENERAL DISCUSSION 
Commissioners discussed the possibility of amending the Augusta Aviation Commission Bylaws by specifying a more 
detailed policy for the nomination and assignment for the Chair and Vice-Chair prior to the beginning of business in 
a new year.  Jennifer Humphrey volunteered to email current Augusta Aviation Commission Bylaws to all 
Commissioners. 

 
ADJOURN MEETING 
 
Motion to adjourn by Commissioner Cioffi 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:54am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Services.Committee.Meeting 

Meeting Date: 02/10/26 

Augusta Regional Airport (AGS) – Fuel Farm Improvements –  

Amendment #1 to Work Authorization #41 for CA/CO Services (RFP 25-168) 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) – Motion to approve Amendment #1 to Work 

Authorization #41 for Mead & Hunt to provide additional Construction 

Administration and Construction Observation (CA/CO) services for the Fuel 

Farm Improvement Project, totaling $80,325.00.  This item was approved 

during the January 29, 2026, Augusta Aviation Commission Meeting. (RFP 

25-168) 

 

Background: Work Authorization # 41 was approved on December 8th, 2022, in the amount 

of $285,551.22 to provide Construction Administration and Observation 

services, Special Inspections and Material Testing, on-site resident 

engineering services, and closeout phase services for the project. 

The purpose of Amendment #1 to Work Authorization #41 is to reconcile 

extended services rendered during the Construction Administration phase of 

the project.  Mead & Hunt along with our subconsultants, provided extended 

services to the Airport in support of the extension of the contractor’s 

construction schedule and delay in achieving substantial completion of the 

project.  Services included construction observation, construction 

administration and response, and testing services. 

This Project includes but is not limited to Mobilization, Safety and Traffic 

Control, Erosion Control, and the installation of four (4) new 30,000 gallon 

Double-Walled Horizontal Jet A Fuel Tanks and associated containment pad, 

foundations, piping, pumps, etc., rehabilitation of the existing Mogas, Diesel, 

and LL-100 tanks, installation of a new 16’ x 20’ testing building, demolition 

and removal of the four (4) existing vertical Jet-A Tanks., and the demolition 

and removal of one (1) existing horizontal Jet-A Tank and associated 

foundations, piping, pumps.   
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The scope of services to be performed by Mead & Hunt, Inc. under the 

previously approved WA #41 includes all work, services, materials, equipment 

and supplies necessary to provide CA/CO and Quality Assurance Testing 

Services for the improvement and rehabilitation of the existing Fuel Farm.  The 

Costs of the previously approved new 30,000-gallon Jet-A Tanks totals 

$738,244.67.  The Construction Costs for the Overall Fuel Farm 

Improvements totals $2,898,894. 

The contract between Augusta Regional Airport and RW Allen Construction 

LLC was made and entered to be effective January 26, 2023, and fully 

executed on March 7, 2023.  The construction phase services were authorized 

on a 180-calendar day construction period with an initial Notice to Proceed 

issued to RW Allen in May of 2023 to begin submittal and procurement efforts 

associated with long-lead time items and the official Notice to Proceed was 

given to R.W. Allen in  

  The existing contract was amended to a revised duration of 222-calendar 

days.  As of December 22, 2025, the project was deemed substantially 

complete with a duration of 869-calendar days worked on the project.   

 

Analysis: The construction phase services contract is based on a 60-calendar day 

mobilization and a 120-calendar day construction period (180 days, total). 

This Amendment has been reviewed by Airport Legal Counsel, Mr. Robert 

Kerr. 

 

Financial Impact: This Amendment will be funded by Airport Enterprise Funds. 

 

Alternatives: N/A 

 

Recommendation: Approve Amendment #1 to Work Authorization #41 for Mead & Hunt to 

provide additional Construction Administration and Construction Observation 

(CA/CO) services for the Fuel Farm Improvement Project, totaling 

$80,325.00.   

 

Funds are available in 

the following accounts: 

551081306-5414910 

 

REVIEWED AND 

APPROVED BY: 

N/A 

 

91

Item 7.



 Amendment #1 to Work Authorization # 41 

AMENDMENT #1 TO WORK AUTHORIZATION # 41 

TO 

  PROFESSIONAL SERVICES AGREEMENT 

 

BETWEEN: Augusta Regional Airport (AGS) (AIRPORT) 

Augusta, Georgia  

 

AND: Mead & Hunt, Inc.  (CONSULTANT) 

A Wisconsin Corporation 

 

DATE PREPARED:       January 6, 2026  

 

RECITALS 

This is Amendment #1 to the Forty-First (41st) Work Authorization to the Professional Services Agreement 

dated effective July 17, 2018, between the Augusta Aviation Commission (AIRPORT) and Mead & Hunt, 

Inc. (CONSULTANT), referred to herein as the Contract.  

 

AGREEMENT 

 

Services to be Provided under.  Amendment #1 to WA #41 consists of additional services necessary to 

provide Construction Administration, Construction Observation (CA/CO) and Testing Services for the 

Construction and Rehabilitation of the existing Augusta Regional Fuel Farm (“the Project”). 

The existing Fuel Farm on site is in need of major improvements and rehabilitation in order to remain in 

operation and serve the Airport.  This project includes Mobilization, Safety and Traffic Control, Erosion 

Control, and the Construction of the proposed Fuel Farm Improvements including four (4) Horizontal 

30,000 Gallon Jet-A Fuel Tanks, Piping, and pumping improvements to the existing Avgas, Unleaded and 

Diesel Tanks, a new Veeder-Root Fuel Management System, Site Improvements, New Fencing and 

Access Control Elements, a new Fuels Building and demolition of the existing Jet-A tanks, piping, 

pumping and appurtenances, at a cost of $3,637,138.67 ($738,244.67 for the new 30,000-gallon Jet-A 

Tanks, $2,898,894 for the overall improvements). 

Because of extensive delays between the installation of new tanks, pump/skid packages, 

testing/inspection/certification, and demolition of the old facility (outside of the control of the Consultant) 

the original scope and fee approved under this WA was fully exhausted therefore resulting in the need for 

additional services. 

The scope of services for this project is included herewith as Attachment A. 

The additional services will be provided on a lump sum basis billed on a percentage complete basis by 

task. A breakdown of the fee is included in Amendment #1 – Attachment B. Progress payments shall be 

made in accordance with the Contract.  
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 Consideration for 

Professional Services 

Contract 

Length 

Invoice 

Method 

Additional Construction Administration / 

Construction Observation (CA/CO) 

Services for the construction of the Fuel 

Farm Improvements. 

$ 80,325.00 620 days Lump Sum 

    

    

APPROVAL AND ACCEPTANCE: Approval and acceptance of the WORK AUTHORIZATION including any 

attachments shall incorporate this document as part of the CONTRACT between the AIRPORT and the 

CONSULTANT dated July 17, 2018.  All work and services defined in this WORK AUTHORIZATION shall 

be performed in accordance with the terms and conditions of the aforementioned CONTRACT between the 

AIRPORT and CONSULTANT. 

 

AUGUSTA AVIATION COMMISSION 
 
By:     

 
Name: Ronic West  
Title:    Aviation Commission Chair 
 

Date:       
 
Attest:  
 

By:     
 
Name:  
Title:    AGS Administrative Manager 
 

Date:       

MEAD & HUNT, INC. 
 

By:    
 
Name: Edwin Scott  
Title:    Vice President 

 
Date:   
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Construction Services Fee (CA/CO)
AIRPORT: PROJECT NUMBER: 

LOCATION:  DATE: 

MH PROJECT NO.  REV. NO: 

PROJECT DESCRIPTION:

1.0 Pre-Construction Activities $0.00
2.0 Initial Construction Layout $0.00
3.0 Prepare Construction Management Plan (CMP) $0.00
4.0 Prepare Project Files $0.00
5.0 Grant Administration Assistance $0.00

Expenses $0.00

Subconsultant - N/A $0.00
$0.00

6.0 Construction Management $14,884.00
Expenses $0.00

$14,884.00

7.0 Resident Engineering (Mead & Hunt) $24,790.00
Subconsultant - Aulick Engineering - Resident Engineer (DBE) $0.00

Subconsultant - Delta Engineering - Electrical and MEP Observation (DBE) $2,000.00

Subconsultant - Miles Engineering - Fuel System Observation $2,000.00

Subconsultant - CSRA - IBC Chapter 17 Special Inspections

Expenses $5,400.00
$34,190.00

8.0 Final Inspection and Documentation $11,520.00
9.0 Record Drawings, Equipment Manuals, and Materials Book $9,550.00
10.0 Grant Closeout Report $4,327.00

Expenses $480.00

Subconsultant - Resident Engineer (DBE) $0.00
$25,877.00

11.0 Update Spill Prevention Control and Countermeasure (SPCC) Plan $4,374.00
12.0 Update Airport Layout Plan  (N/A) $0.00
13.0 AGIS Update  (N/A) $0.00

Expenses $0.00
$4,374.00

Subconsultant - CSRA $1,000.00
$1,000.00

COST BREAKDOWN BY TASK
Task 1 - Preconstruction $0.00

Task 2 - Construction Management $14,884.00

Task 3 - Resident Engineering $34,190.00

Task 4 - Post Construction Services $25,877.00

Task 5 - Additional Services $4,374.00

Quality Acceptance Testing $1,000.00

TOTAL ENGINEERING FEES $80,325.00

COST BREAKDOWN BY CONSULTANT
Mead & Hunt, Inc $75,325.00

Aulick Engineering (DBE) $0.00

Delta Engineering $2,000.00

Miles Engineering $2,000.00

CSRA $1,000.00

TASK 6 - QUALITY ACCEPTANCE TESTING Engineering Fee

SUBTOTAL TASK 6 - QUALITY ACCEPTANCE TESTING

TASK 4 - POST CONSTRUCTION SERVICES Engineering Fee

SUBTOTAL TASK 4 - POST CONSTRUCTION SERVICES

TASK 5 - ADDITIONAL SERVICES Engineering Fee

SUBTOTAL TASK 5 - ADDITIONAL SERVICES

TASK 1 - PRE-CONSTRUCTION

TASK 2 - CONSTRUCTION MANAGEMENT Engineering Fee

SUBTOTAL TASK 1 - PRE-CONSTRUCTION

SUBTOTAL TASK 2 - CONSTRUCTION MANAGEMENT

SUBTOTAL TASK 3 - RESIDENT ENGINEERING

TASK 3 - RESIDENT ENGINEERING Engineering Fee

Non-FAA AIP 
11/4/25
WA # 41 Amendment #1

Augusta Regional Airport (AGS)
Augusta, Georgia
0119700-210446.02

Engineering Fee

Construction Administration/Construction Observation (CA/CO) Fees for the Fuel Farm Improvements Project

2024-07-09 - Amendment #1 - AGS Fuel Farm Improvements CACO Fee - Attachment B Page 1 Augusta Regional Airport (AGS)
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Principal

Sr. Project 

Manager Engineer VI Engineer II

Project 

Architect Struct. Engineer

Senior 

Electrical 

Engineer Reg. Land Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$265.00 $225.00 $189.00 $127.00 $189.00 $189.00 $225.00 $143.00 $126.00 $105.00 $225.00 Hours Summary

TASK 1 - PRE-CONSTRUCTION

1.0 Pre-Construction Activities

•   Schedule and coordinate meeting and materials 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

•   Obtain and review construction schedules 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

•   Provide Owner with project engineer credentials 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

•   Prepare submittals/testing log 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

•   Attend and document pre-construction conference 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 0 0

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2.0 Initial Construction Layout 

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

3.0 Prepare Construction Management Plan (CMP)

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

4.0 Prepare Project Files

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

5.0 Grant Administration Assistance

•   Calculate cost summary for grant draw request 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

•   Assemble supporting documentation 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 0 0

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00
Mileage 0 0 0 0 0 0 0 0 0 0 0 0 Miles $0.625 $0.00

Lodging and Per Diem 0 0 0 0 0 0 0 0 0 0 0 0 Days $180.00 $0.00
Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 0 0 Trips $600.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$0.00

TASK 1 - PRE-CONSTRUCTION TOTAL $0.00

Total Expenses

Item 

No.
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Principal

Sr. Project 

Manager Engineer VI Engineer I

Project 

Architect Struct. Engineer

Senior 

Electrical 

Engineer Reg. Land Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$265.00 $225.00 $189.00 $105.00 $189.00 $189.00 $225.00 $143.00 $126.00 $105.00 $225.00 Hours Summary

TASK 2 - CONSTRUCTION MANAGEMENT

6.0 Construction Management TOTAL HOURS

•   Site visits & check construction activities vs. plans and specs 4 24 16 0 0 0 0 0 0 0 0 44 $9,484.00
•   Provide interpretation of plans and specifications 0 8 0 0 0 0 0 0 0 0 0 8 $1,800.00
•   Supervise and coordinate field inspection/testing 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
•   Review shop drawings/certificates for compliance 0 8 0 0 0 0 0 0 0 0 0 8 $1,800.00

•   Review all pay estimates 0 8 0 0 0 0 0 0 0 0 0 8 $1,800.00
•   Review weekly progress reports 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
•   Prepare/recommend approval of change orders 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
•   Owner consultation and construction advice 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
•   Assist Owner with reimbursement requests 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
•   Testing requirements and materials reports 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

•   Update record drawings during construction 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
•   Review payroll reports and contractor compliance 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
•   Monitor contractor compliance with DBE program 0 0 0 0 0 0 0 0 0 0 0 0 $0.00

Estimated Total Man-hours 4 48 16 0 0 0 0 0 0 0 0 68

Summary Costs $1,060.00 $10,800.00 $3,024.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,884.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00
Mileage 0 0 0 0 0 0 0 0 0 0 0 0 Miles $0.625 $0.00

Lodging and Per Diem 0 0 0 0 0 0 0 0 0 0 0 0 Days $180.00 $0.00
Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 0 0 Trips $600.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$0.00

TASK 2 - CONSTRUCTION MANAGEMENT TOTAL $14,884.00

Principal

Sr. Project 

Manager Engineer VI Engineer I

Project 

Architect Struct. Engineer

Senior 

Electrical 

Engineer Reg. Land Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$265.00 $225.00 $189.00 $105.00 $189.00 $189.00 $225.00 $143.00 $126.00 $105.00 $225.00 Hours Summary

TASK 3 - RESIDENT ENGINEERING
7.0 Resident Engineering TOTAL HOURS

   Field Inspection                             Number of Days 0 1 5 2 0 0 0 0 0 0 0 0 $0.00

Hours per Day 0 8 10 10 8 8 0 0 0 0 0 0 $0.00
Total Hours 0 8 50 20 0 0 0 0 0 0 0 78 $13,790.00

Estimated Total Man-hours 0 8 50 20 0 0 0 0 0 0 0 78

Summary Costs $0.00 $1,800.00 $9,450.00 $2,540.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,790.00

Expenses - Included in rate for Resident Engineering Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00
Mileage 0 1440 1440 1440 0 0 0 0 0 0 0 4320 Miles $0.625 $2,700.00

Lodging and Per Diem 0 5 5 5 0 0 0 0 0 0 0 15 Days $180.00 $2,700.00
Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 0 0 Trips $500.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$5,400.00

TASK 3 - RESIDENT ENGINEERING TOTAL $19,190.00

Total Expenses

Total Expenses

Item 

No.

Item 

No.
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Principal

Sr. Project 

Manager Engineer VI Engineer I

Project 

Architect Struct. Engineer

Senior 

Electrical 

Engineer Reg. Land Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$265.00 $225.00 $189.00 $105.00 $189.00 $189.00 $225.00 $143.00 $126.00 $105.00 $225.00 Hours Summary

TASK 4 - POST CONSTRUCTION SERVICES

8.0 Final Inspection and Documentation TOTAL HOURS

8.1   Final inspection 2 8 8 8 16 0 0 0 0 0 0 42 $7,882.00

8.2   Final punch list 0 2 4 4 0 0 0 0 0 2 0 12 $1,924.00

8.3   Final construction certifications 0 2 4 4 0 0 0 0 0 0 0 10 $1,714.00

Estimated Total Man-hours 2 12 16 16 16 0 0 0 0 2 0 64

Summary Costs $530.00 $2,700.00 $3,024.00 $2,032.00 $3,024.00 $0.00 $0.00 $0.00 $0.00 $210.00 $0.00 $11,520.00

9.0 Record Drawings, Equipment Manuals, Materials Book TOTAL HOURS

9.1   Record drawings 2 2 8 8 0 0 0 0 16 0 0 36 $5,524.00

9.2   Equipment manuals 0 2 4 4 0 0 0 0 0 8 0 18 $2,554.00

9.3   Materials book 0 0 2 2 0 0 0 0 0 8 0 12 $1,472.00

Estimated Total Man-hours 2 4 14 14 0 0 0 0 16 16 0 66

Summary Costs $530.00 $900.00 $2,646.00 $1,778.00 $0.00 $0.00 $0.00 $0.00 $2,016.00 $1,680.00 $0.00 $9,550.00

10.0 Project Closeout TOTAL HOURS

Estimated Total Man-hours 0 4 8 4 2 1 0 0 0 8 0 27 $4,327.00

Summary Costs $0.00 $900.00 $1,512.00 $508.00 $378.00 $189.00 $0.00 $0.00 $0.00 $840.00 $0.00 $4,327.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00
Mileage 0 0 480 0 0 0 0 0 0 0 0 480 Miles $0.625 $300.00

Lodging and Per Diem 0 0 1 0 0 0 0 0 0 0 0 1 Days $180.00 $180.00
Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 0 0 Trips $500.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$480.00

TASK 4 - POST CONSTRUCTION SERVICES TOTAL $25,877.00

Principal

Sr. Project 

Manager Engineer IV Engineer I

Project 

Architect Struct. Engineer

Senior 

Electrical 

Engineer Reg. Land Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$265.00 $225.00 $189.00 $105.00 $189.00 $189.00 $225.00 $143.00 $126.00 $105.00 $225.00 Hours Summary

TASK 5 - ADDITIONAL SERVICES

11.0 Update Spill Prevention Control and Countermeasure Plan TOTAL HOURS

Estimated Total Man-hours 2 4 4 4 0 0 0 0 0 16 0 30
Summary Costs $530.00 $900.00 $756.00 $508.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,680.00 $0.00 $4,374.00

12.0 Update Airport Layout Plan TOTAL HOURS

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 0 0
Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

13.0 Airports GIS Compliance TOTAL HOURS

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 0 0
Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00
Mileage 0 0 0 0 0 0 0 0 0 0 0 0 Miles $0.625 $0.00

Lodging and Per Diem 0 0 0 0 0 0 0 0 0 0 0 0 Days $180.00 $0.00
Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 0 0 Trips $600.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$0.00

TASK 5 - ADDITIONAL SERVICES TOTAL $4,374.00

Item 

No.

Item 

No.

Total Expenses

Total Expenses
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            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 

Augusta Aviation Commission Meeting Minutes 
January 29, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 
 

Commission Members:   Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner William Fennoy; Commissioner Marshall McKnight; 

 Commissioner Wilbert Barrett; Commissioner James Germany; 

 Commissioner Randy Sasser; Commissioner Kay Roland; 

 Commissioner Davis Beman; Commissioner Dan Troutman; 

 Commissioner Larry Harris 

   

Absent:  Commissioner Marshall McKnight 

 

Staff:               Mr. Herbet Judon; Ms. Lauren Smith; Mr. Ken Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Ms. Diane Johnston; Chief Michael Beal;  

Mr. Bruce Keller; Ms. Catherine Highsmith; Mr. Tyler Good; 

Ms. Jennifer Humphrey; Mr. DeAndre Davis; Mr. Cody Mitchel; 

Mr. Korey Anderson 

 

Others:    Mr. Edwin Scott – Mead & Hunt; Mark Godzina – Mead & Hunt; 

Lt. Larry Bracken – AGS Marshal Department;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Mr. Robert Moore – Foth; Mr. John Queen – Foth 

 Mr. Skylar – Augusta Press; Mr. Lonnie Wimberly 

 Mrs. Nancy Williams; Mr. Derrick Bingham;  

Mr. Johnny Gregory – 100 Black Men of Augusta;  

 Mr. Alex – Bennish Engineering 

 Mr. Bryson Holley; Ms. Mia Wilson; Ms. Krisha Patel;  

 Mr. Ritchie Rowland; Ms. Diondra Neely; Ms. Leila Carter;  

 Mr. Ja’Von Johnson; Mr. Thomas Lowry; 
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 Mrs. Keisha Quick – Richmond County School System ;  

Mrs. Angela Sneed – Richmond County School System;  

Mrs. Sophia Cogle – Richmond County School System 

 

CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:27am, 
                                                     Prayer offered by Commissioner Wilbert Barrett 
 
Motion by Commissioner West to amend agenda I.E.1. Director Action Requests – IV. A-J to A-K 
 
Motion by Commissioner Germany to pull Consent Items I.E.1. Director Action Requests – IV. A-K  
 
Motion by Commissioner Fennoy 2nd by Commissioner Barrett to add IV. Director Action Requests Item M. Masters 
2026 Van Rentals and Item N. Vehicle Purchase for the Richmond County Marshal’s Office – Airport Division, to the 
agenda. 
No Discussion; Unanimous Ayes; Motion Carries 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 
A. January 29, 2026, Augusta Aviation Commission Meeting Agenda 
B. November 13, 2025, Augusta Aviation Commission Meeting Minutes 
C. December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes 
D. December 2025 Statistics 

Motion by Commissioner Beman 2nd by Commissioner Roland to approve January 29, 2026, Augusta 
Aviation Commission Meeting Agenda, November 13, 2025, Augusta Aviation Commission Meeting 
Minutes, December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes, December 
2025 Statistics 
No Discussion; Unanimous Ayes; Motion Carries 
 

E. Consent Items 
1. Director Action Requests – IV. A-J (Approved in Aviation Marketing Committee, Aviation 

Construction Committee Meeting, Aviation Masters® Committee Meeting) 
 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 
C. Masters® Committee Report – Commission Dan Troutman 

Committee Reports received as information. 
 

III. FINANCIALS - Risa Bingham 
 
A. December / Year End Financials 

Motion by Commissioner Fennoy 2nd by Commissioner Harris to accept December / Year End Financial 
Report. 
No Discussion; Unanimous Ayes; Motion Carries 
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IV. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – The Greater Augusta Arts Council / The Augusta Music & 

Songwriter Festival – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve sponsoring The Greater Augusta 
Arts Council / The Augusta Music & Songwriter Festival in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – American Heart Association / CSRA Heart Walk – Lauren Smith 
Motion by Commissioner Harris 2nd by Commissioner Roland to approve sponsoring American Heart 
Association / CSRA Heart Walk in the amount of $1,500. 
No Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – Hearts of Serenity / Community Support Services Resource Fair 
– Lauren Smith 
Motion by Commissioner Barrett 2nd by Commissioner Beman to approve sponsoring Hearts of Serenity / 
Community Support Services Resource Fair in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – PCNAA – Augusta Alumni Chapter / Augusta Legacy Banquet 
– Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Harris to approve sponsoring PCNAA – Augusta 
Alumni Chapter / Augusta Legacy Banquet in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) - Inside to Outdoor Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing 
Event – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to approve sponsoring Inside to Outdoor 
Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing Event in the amount of $1,000. 
Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – CAT II Upgrades to Mark 1F Instrument Landing System (ILS) 
for Runway 35 – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve CAT II Upgrades to Mark 1F 
Instrument Landing System (ILS) for Runway 35. 
No Discussion; Unanimous Ayes; Motion Carries 

G. Augusta Regional Airport (AGS) – 2026 Miscellaneous On-Call Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve 2026 Miscellaneous On-Call 
Services. 
No Discussion; Unanimous Ayes; Motion Carries 

H. Augusta Regional Airport (AGS) – Fuel Farm Improvements – Amendment #1 to Work 
Authorization #41 for CA/CO Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Harris to approve Fuel Farm Improvements – 
Amendment #1 to Work Authorization #41 for CA/CO Services. 
No Discussion; Unanimous Ayes; Motion Carries 

I. Augusta Regional Airport (AGS) – Recommendation of Award (ROA) & Construction Contract to 
Reeves Construction for Long-Term Parking Lot “A” Phase I – Elizabeth Giles 
Motion by Commissioner Barrett 2nd by Commissioner Fennoy to approve Recommendation of Award 
(ROA) & Construction Contract to Reeves Construction for Long-Term Parking Lot “A” Phase I. 
No Discussion; Unanimous Ayes; Motion Carries 

J. Augusta Regional Airport (AGS) – John Wayne Air Calvary Inc. Professional Service Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve John Wayne Air Calvary Inc. 
Professional Service Agreement. 
No Discussion; Unanimous Ayes; Motion Carries 
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K. Augusta Regional Airport (AGS) – Autonoma, Inc. AutoVerse Simulation Program – Kenneth 
Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Autonoma, Inc. AutoVerse 
Simulation Program. 
No Discussion; Unanimous Ayes; Motion Carries 

L. Augusta Regional Airport (AGS) – Memorandum of Agreement (MOA) with Richmond County 
Marshal’s Office – Lauren Smith 
Motion by Commissioner Dr. Larke 2nd by Commissioner Fennoy to approve Memorandum of Agreement 
(MOA) with Richmond County Marshal’s Office. 
No Discussion; Unanimous Ayes; Motion Carries 

M. Augusta Reginal Airport (AGS) – Masters® 2026 Van Rentals 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Masters® 2026 Van Rentals 
No Discussion; Unanimous Ayes; Motion Carries 

N. Augusta Regional Airport (AGS) – Vehicle Purchase for the Richmond County Marshal’s Office – 
Airport Division 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the Vehicle Purchase for the 
Richmond County Marshal’s Office – Airport Division 
Discussion; Unanimous Ayes; Motion Carries 

 
V. INFORMATION ITEMS 

 
A. Innovation Exchange – Diane Johnston 
B. Air Edu / Intern Introductions – Cody Mitchell 

2026 Air Edu Interns introduced themselves and shared goals within the program. Interns: Bryson Holley, 
Mia Wilson, Krisha Patel, Ritchie Rowland, Diondra Neely, Leila Carter, Ja’Von Jonson, Thomas Lowry 

 
VI. EXECUTIVE SESSION 

The Augusta Aviation Commission did not enter Executive Session. 

 
VII. COMMISSION COMMENTS / ACTION REQUESTS 

 
A. Recommendation from Nomination Committee for 2026 Aviation Chair & Vice-Chair Roles – 

Commissioner Randy Sasser 
Motion by Commissioner Harris 2nd by Commissioner Fennoy to approve the Recommendation from the 
Nomination Committee for Commissioner Ronic West as the 2026 Augusta Aviation Commission 
Chairwoman and Commissioner Michael Cioffi as the 2026 Augusta Aviation Commission Vice-Chair. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Discuss Aviation Committees – Commissioner Ronic West 
Commissioner Fennoy requested Point of Personal Privilege to introduce District Commissioner Lonnie 
Wimberly. 
 
Commissioner Germany stated question for Airport Attorney, Mr. Robert Kerr:  Can the chair & vice-chair 
serve as committee chair.  Mr. Kerr’s response: According to the Bylaws, this is acceptable. 
 
Commissioner Fennoy requested Commissioner Sasser be added to the Augusta Aviation Masters / Air 
Show Committee. 
 
Motion by Commissioner Barrett 2nd by Commissioner Germany to remove “Special Projects Committee” 
from the list of Augusta Aviation Committees. 
Discussion; Unanimous Ayes; Motion Carries 
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C. Recommendation from Nomination Committee for 2026 Aviation Committee Roles – 
Commissioner Michael Cioffi 
Motion by Commissioner Beman 2nd by Commissioner Dr. Larke to approve the formation of all 2026 
Augusta Aviation Committees and Committee Members: 
Standing Committees 
 
Air Service Committee: Randy Sasser (Chair), Ronic West (Vice-Chair), Davis Beman, Dr. Charles Larke, 
Dan Troutman 
Finance Committee: Davis Beman (Chair), James Germany (Vice-Chair), Marshall McKnight, Randy Sasser, 
Dan Troutman, Michael Cioffi 
Marketing Committee: Michael Cioffi (Chair), Larry Harris (Vice-Chair), Dr. Charles Larke, Wilbert Barrett, 
Randy Sasser, William Fennoy 
Personnel Committee: Kay Roland (Chair), James Germany (Vice-Chair), Dr. Charles Larke, Ronic West, 
Wilbert Barrett, Randy Sasser 
 
Special Committees 
 
Business Development Committee: Davis Beman (Chair), Ronic West (Vice-Chair), Randy Sasser, Michael 
Cioffi, Marshall McKnight, Larry Harris, James Germany 
Construction Committee: Dan Troutman (Chair), Larry Harris (Vice-Chair), William Fennoy, Dr. Charles 
Larke, Michael Cioffi, Marshall McKnight 
Masters / Air Show Committee: Dan Troutman (Chair), Michael Cioffi (Vice-Chair), Davis Beman, 
Wilbert Barrett, Kay Roland, Randy Sasser 
 
No Discussion; Unanimous Ayes; Motion Carries 
 

D. Budget Information – Commissioner Ronic West 
 

GENERAL DISCUSSION 
Commissioners discussed the possibility of amending the Augusta Aviation Commission Bylaws by specifying a more 
detailed policy for the nomination and assignment for the Chair and Vice-Chair prior to the beginning of business in 
a new year.  Jennifer Humphrey volunteered to email current Augusta Aviation Commission Bylaws to all 
Commissioners. 

 
ADJOURN MEETING 
 
Motion to adjourn by Commissioner Cioffi 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:54am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Services.Committee.Meeting 

Meeting Date: 02/10/26 

Augusta Regional Airport (AGS) – Northwest Development Access Road & Utility Improvements 

(Amendment #1 to WA #9 24BFA383) 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) – Motion to approve Development Access 

Road & Utility Improvements Amendment #1 to Mead and Hunt for Work 

Authorization #9 to provide additional Engineering Design Services which 

includes plans, specifications, and services through bidding, for the 

Construction of the Northwest Development Access Road and Utility 

Improvements at Augusta Regional Airport (AGS) in the amount of 

$53,565.00.This item was approved during the August 28, 2025, Augusta 

Aviation Commission Meeting. (24BFA383) 

Background: Amendment #1 includes services not originally scoped within the original 

Design Work Authorization including, but not limited to, the design and 

permitting of a new lift station, additional survey outside of the original 

limits, and additional test holes / geotechnical testing. 

In 2023, AGS submitted various projects to the offices of Senator Warnock 

and Ossoff in the hopes of finding funding through a Congressional Directed 

Spending (CDS) grant.  During this same time, design efforts began for the 

Hangar N1 Development area which included new landside and airside 

facilities (Hangar, Ramp, etc.).  To provide access to these airside 

development areas, the Northwest Roadway and Utility improvement 

project was proposed.  This project intends to construct the necessary access 

roadway and make the necessary utility improvements so that the area 

identified as Airside (Hangar & Ramp) development will be useable in the 

near future.  AGS was notified in Spring of 2024 that a CDS grant had been 

awarded for the construction of this project in which Mead & Hunt was 

tasked with developing a scope and fee associated with Design through 

Bidding.  This proposal identifies all design phases and tasks associated with 

the Northwest Development Roadway & Utility project.  

This Project will include Mobilization, Erosion Control, Stormwater 

analyzation and improvements, demolition, excavation, paving, grading, 
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utility installation, electrical improvements, seeding, and mulching within 

the project limits at an estimated cost of construction of $2,262,600.00.   

In order to continue development within the northwest, the Project, AGS – 

Design Northwest Access Roady & Utility Improvements, is hereby 

proposed.  

 

Analysis: This amendment will increase the original Work Authorization #9 fee to 

$448,319.20. 

This amendment is requested in a Lump-Sum fee amount and includes the 

efforts to develop Plans, Specifications and provide Bidding Services, per 

FAA Advisory Circulars, for the project.   

This Work Authorization has been reviewed by Airport Legal Counsel, Mr. 

Robert Kerr. 

 

Financial Impact: This work authorization is proposed to be funded through the Airport 

Enterprise Fund and/or the Congressional Directed Spending (CDS) Grant. 

 

Alternatives: N/A 

 

Recommendation: Approve the Development Access Road & Utility Improvements 

Amendment #1 to Work Authorization #9 to provide additional 

Engineering Design Services which includes plans, specifications, and 

services through bidding, for the Construction of the Northwest 

Development Access Road and Utility Improvements at Augusta Regional 

Airport (AGS) in the amount of $53,565.00. 

Funds are available in 

the following accounts: 

551081301-5412110 

REVIEWED AND 

APPROVED BY: 

N/A 
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 Page 1 MEAD & HUNT, Inc. 

Amendment #1 to Attachment A 

North Development Access Road and Utility Improvements  

Design Engineering Work Scope 

Augusta Regional Airport (AGS) 

Augusta, GA 

 June 14, 2024 

 

 

Project Description 

This project is intended to connect Cargo Road to Doug Barnard Parkway at Dixon Airline Road and 

provide new access to Future Hangars N1, N2, and N3 (“The Project”). A proposed 8” sanitary sewer line 

and 12” waterline will also be installed along the new North Development Access Road.  Upon completion 

of this project, the new hangar parking areas will have access from Cargo Road to the south or Doug 

Barnard Parkway to the north at Dixon Airline Road.  Minor intersection improvements (new radius returns 

and pavement markings) to the intersection of Dixon Airline Road and Doug Barnard Parkway will be 

considered.  The total project length is approximately 2,000 linear feet. A preliminary budget estimate for 

the complete construction of the Project is $2,074,050 (Construction) + $188,550 (CA/CO) = $2,262,600.   

 

The scope of services to be performed by Mead & Hunt, Inc. (Consultant) for Augusta Regional Airport 

(Client) includes all detailed work, services, materials, equipment and supplies necessary to provide 

Plans and Specifications, and perform bidding services for the North Development Access Road Project 

(Project). The project will be divided into four (4) phases, these services include:  

 

PHASE I – PROJECT ADMINISTRATION 

Project Administration will take place throughout the duration of the Project and will include 

communication of the Project progress with the Client, management of the team’s activities, management 

of subconsultants work, quality control and quality assurance of checking of documentation, organizing 

the Project information and documentation and disseminating key issues.  Other project administration 

responsibilities include overall project management, invoicing, accounting, and monitoring of the Project 

budget and project closeout.  This phase also includes project scoping as detailed below. 

 

PHASE II – DATA COLLECTION AND PRELIMINARY DESIGN (30%) 

• Topographical Surveying – additional areas are required, refer to EMC proposal. 

• Geotechnical Services – refer to NOVA proposal. 

• Environmental Documentation and Permitting – Ongoing under a separate scope of work. 

• Utility Coordination  

• Subsurface Utility Engineering (SUE) –  refer to Platinum Geomatics proposal. 

• Preliminary Roadway Design 

• Preliminary Hydrology and Hydraulics – refer to Aulick proposal. 

• Preliminary Water Main Design 

• Preliminary Sanitary Sewer Design 
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• Preliminary Electrical and Lighting Design 

 

PHASE III – FINAL DESIGN AND CONSTRUCTION DOCUMENTS 

• Final Roadway Design 

• Final Hydrology and Hydraulics  

• Final Water Main Design 

• Final Sanitary Sewer Design 

• Final Electrical and Lighting Design 

• Water Quality Design 

 

PHASE IV – BID ADMINISTRATION 

 

 

The Consultant shall investigate and determine one or more recommendations for the most effective 

alignment location and construction of the North Development Access Road, water main extension and 

sanitary sewer extension during the preliminary phase of the project. The selected alternative will be 

shared with the Client prior to moving into the Final Design services phase of this scope of work.  The 

Consultant will also review and analyze existing drainage systems within the project area to determine if 

improvements are necessary.   

 

Construction Administration and Construction Observation services for the Project will be provided under 

a separate Work Authorization, to be negotiated at a later date. 

 

The Consultant shall complete the scope of services in accordance with generally accepted standards of 

practice and shall include all work necessary to complete the tasks outlined in this Work Authorization. 

 

Design Schedule 

• Phase I – 1 weeks from Notice to Proceed (NTP) 

• Phase II – 14 weeks from NTP 

• Phase III – 20 weeks from NTP 

• Phase IV – 24 weeks from NTP 

 

This Project is proposed to be funded through a Congressional Directed Spending (CDS) Grant and will 

be completed in adherence to all FAA/Federal, GDOT, Augusta-Richmond County, and City of Augusta 

Utilities Department Standards. 

 

PHASE I. Project Administration & Project Scoping 

 

This phase involves those activities required for defining the scope of the project, project administration 

and project closeout work, including (but not limited to) the following activities: 
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Project Administration will take place throughout the duration of the Project and will include 

communication of the Project progress with the Client, management of the team’s activities, management 

of subconsultants work, quality control and quality assurance of checking of documentation, organizing 

the Project information and documentation and disseminating key issues.  Other project administration 

responsibilities include overall project management, invoicing, accounting, and monitoring of the Project 

budget.   

 

1.0 Project Scoping 

 

1.1 Preliminary Meetings with the Client 

 Consultant shall confer with the Client on, and ascertain, project requirements, finances, 

schedules, and other pertinent matters and shall meet with FAA/GDOT if needed and 

other concerned agencies and parties on matters affecting the project and shall arrive at 

a mutual understanding of such matters with the Client.  The Consultant and Client shall 

discuss what type of environmental documentation (anticipated to be Categorical 

Exclusion) will be needed for the project and included in the work scope.  Meetings with 

the Client shall also determine the need for topographical surveying and 

pavement/geotechnical testing.  It is anticipated that there will be a maximum of three (3) 

meetings with the Client and/or the GDOT and/or the City of Augusta Utilities 

Department, with some meetings occurring at the project location and others being 

virtual. 

 

1.2 Prepare Project Scope of Work and Proposal 

 This includes preparing the scope of work and fee proposal and negotiating the contract 

scope and fee with the Client.  This also includes coordination with subconsultants for 

scopes and fees. 

 

2.0 Prepare Contract and Subcontracts 

 This includes preparing the Consultant-Client contract and preparing subconsultant contracts. 

 

3.0 Project Coordination (coordination with Client, State, etc.) 

 Consultant shall coordinate with the subconsultants, Client, State and other applicable agencies to 

complete the work elements described within Phase I. 

 

4.0 Project Closeout 

 Prepare Project Financial Closeout Forms and Report and submit to the Client at the conclusion of 

the project. 

 

PHASE II. Data Collection and Preliminary Design (30%) 

 

5.0 Topographical Surveying – Scope to include locating the existing waterline/sewer along Doug 

Barnard Pkwy and Dixon Airline Road along with survey data along Dixon Airline Road where there 

proposed new sewer line is to be locate and necessary survey data along Dixon Airline Road and 
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Doug Barnard Parkway associated with the proposed roadway design. See Survey proposal from 

EMC. 

 

5.1 Coordination to collect existing data and locate utilities 

 This task includes data collection and review of as-builts and available existing survey 

information to gather information on existing topography and utility information.  This also 

includes coordination for field utility locates with the Airport.  Coordination will be done 

with survey field crews to establish survey limits and coordination, survey schedule and 

available survey control information. 

 

5.2 Survey Control 

 Survey control will be established based on existing USGS control information and used 

for design surveys.  The Consultant shall provide a drawing showing the location of the 

existing or established control for the project.  The Consultant shall perform necessary 

bench loop and traverse procedures to verify accuracy of vertical and horizontal control 

points.   

 

5.3 Field Work 

 A topographic survey will be conducted by the Consultant.  The data will be used to 

determine the existing pavement geometry, elevations, and drainage patterns.  Ground 

shots will be taken in a minimum 25-foot grid pattern in paved areas, and a minimum of 

50-foot grid pattern outside of paved areas.  Locations of pavement markings, curbing, 

and utility structures will also be acquired vie the topographic survey.  Limits of survey 

work include the boundary highlighted in yellow on the aerial map attached.  All utilities 

visible within the project limits and surface markings of existing utilities will be located 

within the project limits.     
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5.4 Convert survey data for design software. 

 This work includes analyzing the topographical surveying data and preparing the data 

for use with computer modeling.  Included are the following separate tasks: 

• Establish design coordinate plan with Client/State to be used for CADD Drawings 

• Input raw survey data into the computer program to sort data into company 

standard layers for efficient analysis. 

• Sort all data points by layers and description for computer modeling.  

• Verify surveyor horizontal and vertical control. 

• Prepare digital terrain model (DTM) of existing ground contours, pavement 

edges, roadways, drainage features, and other miscellaneous items. 

• General three-dimensional contour model from the DTM. 

• Prepare and process data for pavement profiles, grading and/or paving cross 

sections, and drainage features. 

 

6.0 Geotechnical Investigation – See geotechnical proposal from NOVA 

 

6.1 Coordination to schedule geotechnical work. 

 This task includes data collection, and such as review of as-builts and available existing 

geotechnical information to gather information on existing soil conditions and past 

geotechnical or pavement test results.  Coordination will be done with the geotechnical 

sub-consultant to schedule work and establish any work constraint parameters. 

 

6.2 Establish project testing requirements. 

 The Consultant shall determine the type and frequency of geotechnical testing required 

for the project.  The testing shall consider such items as existing pavement type, 

thickness, and existing pavement condition.  The Consultant shall use this information to 

perform the following tasks: 

• Determine soil boring locations and frequency of testing. 

• Develop a project sketch showing location and coordinates of borings. 

• Determine soil sampling locations and types of soils testing required. 

 

6.3 Field Work 

• Three (3) STBs within the proposed access road drilled to depths of 10 feet 

below the existing ground surface, or shallower if refusal if encountered.  

• Seven (7) STBs within the proposed 8” sanity sewer alignment drilled to depths 

of 15 feet below the existing ground surface, or shallower if refusal if 

encountered.  

• Five (5) STBs within the proposed 12” ductile waterline alignment drilled to 

depths of 15 feet below the existing ground surface, or shallower if refusal if 

encountered.  
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6.4 Analyze data 

▪ A description of the site, field and laboratory testing, and general soil conditions 

encountered, with a Boring Location Plan and individual Boring Records.  

▪ A discussion of geology for the subject area based upon readily available 

information.  

▪ A discussion of subsurface conditions encountered including potential 

earthwork-related issues indicated by the exploration, such as materials that 

would require difficult excavation techniques, unsuitable or deleterious soils, 

unstable soils, and shallow groundwater table.  

▪ Suitability of on-site soils for re-use as structural fill and backfill, including the 

criteria for suitable fill materials and the soil compaction requirements for 

foundations, structural fill, and pavements.  

▪ Recommendations for controlling groundwater and/or run-off during construction 

and the need for permanent dewatering systems based on the anticipated post 

construction groundwater levels.  

▪ Pavement design and preparation recommendations based on provided or 

assumed loading information.  

▪ Recommended quality control measures (i.e. sampling, testing, and inspection 

requirements) for site grading and foundation construction. 

▪ Recommendations for additional geotechnical evaluation, if appropriate.  

  

7.0 Prepare Environmental Documentation 

 It is assumed that this project will require National Environmental Policy Act (NEPA) review and 

approval as this project is funded via federal dollars.  In the event that NEPA is required, it is 

anticipated that an ongoing Focused Environmental Assessment (EA), not included within this 

scope of work, would suffice.  If the Focused EA associated with the entirety of the development 

area is NOT completed or paused indefinitely due to reasons outside of the control by the 

Consultant and/or it is determined that wetlands (or other environmental concerns) are impacted 

by this construction, and mitigation is required, the required work must be done under an 

amendment to this scope. 

 

7.1 Site visit and coordination 

 This subtask is expected to be completed under a separate agreement and is not 

included within this scope of work. 

 

7.2 Wetland Delineation 

   If required, this subtask is expected to be completed under a separate agreement and is 

not included within this scope of work.   

    

7.3 Jurisdictional Determination (JD) Request and 401/404 Permitting 

   This subtask is expected to be completed under a separate agreement and is not 

included within this scope of work. 
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7.4 Threatened and Endangered Species Survey 

   This subtask is expected to be completed under a separate agreement and is not 

included within this scope of work. 

 

7.5 Cultural Resources Report 

 If a permit is necessary, a cultural resources report will be included as a contract 

amendment for this scope of services included with Task 7.0.  This will require a separate 

fee, not included in this overall fee.   

 

8.0 Utility Coordination and Subsurface Utility Engineering (SUE) 

 

8.1 The Consultant shall identify and initiate early coordination with all utilities located within 

the project corridor which includes coordination with Georgia 811 to locate and identify 

all horizontal limits of utilities by performing a full SUE sweep by Platinum Geomatics. 

 

8.2 The Consultant will be responsible for coordinating the design of the Project, it’s 

intentions, and the pertinent construction plans and documents with all utilities that may 

be affected by the proposed improvements and their potential conflicts.  

 

8.3 The Consultant will conduct a preliminary utility meeting with the utility companies to 

assess and explain the impact of the Project to the utility companies (or their designated 

representatives) on site.  

 

8.4 The Consultant will coordinate any potential relocations with the Project’s design team 

and the Client because of the proposed Project. 

 

8.5 Subsurface utilities will be marked prior to the survey and collected during the field 

surveys.  Vertical locations of these utilities will be collected.  

 

9.0 Preliminary Roadway Design 

 

9.1 The Consultant will establish preliminary design criteria and typical sections for the 

improvements along the new connector road connecting Cargo Road to Doug Barnard 

Pkwy at Dixon Airline Road intersection. 

 

9.2 This includes the development of a pavement design based upon the future use of the 

roadway by the Client as well as any other proposed improvements that will take place 

and connect to the Project. 

 

9.3 Preliminary Horizontal and Vertical geometrics based upon the best fit alignment will be 

established by the Consultant and provided to the Client for review and approval. 
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9.4 The Consultant will take the preliminary engineering and design and use that to prepare 

preliminary plans. 

• These plans will include roadway signing and marking elements to clearly 

delineate the proposed improvements as well as any signing or marking 

necessary at the intersection of Cargo Road and Doug Barnard Parkway.  

 

9.5 The Consultant will utilize the preliminary plans to develop a preliminary summary of 

estimated quantities and a preliminary cost estimate.  

 

9.6 The Consultant will attend one (1) preliminary design field visit with the Client to review 

the proposed plans after received by the Client.  

 

9.7 The Consultant will prepare preliminary technical specifications. 

 

9.8 The Consultant will prepare the preliminary contract documents including invitation for 

bids, instruction to bidders, proposal, equal employment opportunity clauses, 

construction contract agreement, performance bond, payment bond, State 

Requirements, Federal Requirements, Preliminary Bid Schedule, Wage Rates, and 

general provisions.  Preparation will include establishing the location for the bid opening, 

dates for advertisement, and description of the work schedule.  Preliminary contract 

documents will be prepared as early as possible during the design phase and submitted 

to the Client for review by the Client.  Review and incorporation of the Airport’s general 

provisions and contract clauses, as required. 

 

9.9 Prepare Preliminary Special Provisions 

 The Consultant will prepare Special Provisions to address, or expand on, conditions that 

require additional clarification.  They will include but are not limited to the following items: 

• Description of Work 

• Haul Roads/Project Access 

• Airport Security 

• Work Schedule 

• Additional Quality Control Requirements 

• Pre-Construction Conference 

• Sequencing of the Work 

• Accident Prevention 

• Underground Cables/Utilities 

• Guarantees/Insurance/Taxes/Permits 

• Contracts/Subcontracts 

• Liquidated Damages 

• Safety Standards and Impacts 

• Additional Acceptance Testing Issues 

• Grade Control and Surface Tolerance for Paving Work 
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• Special Testing Considerations 

• Project Closeout Forms 

• Construction Superintendent 

• Contractor Insurance Requirements 

• State Revenue Withholding 

• Sales Tax Exemption 

• Precedence of Specifications 

• Disposal of waste materials 

• Contract Time 

• Temp. Facilities for Contractor 

 

10.0 Preliminary Water and Sewer Design 

The Consultant will evaluate the existing water and sewer facilities within the project area and 

provide preliminary design for the extension of water and sewer improvements along the new 

alignment roadway, including and evaluation of services to current and future facilities adjacent 

to the proposed roadway.  The preliminary design will be in accordance with the City of Augusta 

and GDOT specifications.    The preliminary water and sewer design will be incorporated into the 

preliminary plan set.  These tasks include: 

 

10.1 The Consultant will establish preliminary design criteria for: 

• The connection of a sanitary sewer extension to existing sewer facilities Dixon Airline 

Road.  

• The connection of a water main extension to existing potable water facilities along Doug 

Barnard Parkway 

• This includes sizing of the proposed water and sewer extensions based upon current 

and future demands anticipated by the Client within the project area and identification 

of any required utility easements for connection to the existing water and sewer facilities. 

 

10.2 Preliminary horizontal alignments and vertical profiles of the proposed water main and 

sanitary sewer line extensions will be prepared by the Consultant assuming that these 

alignments will parallel the proposed access road.  These alignments and profiles will be 

provided to the Client and City of Augusta Utilities Department for review and approval. 

 

10.3 The Consultant will take the preliminary alignments and profiles and use these to prepare 

preliminary plans consisting of plan and profile sheets for water and sewer line 

extensions, connection details to existing facilities, Location of boring/street crossings, 

location of valves/hydrants/manholes, and standard details for water and sewer 

appurtenances. 

 

10.4 The Consultant will utilize the preliminary plans to develop a preliminary summary of 

estimated quantities and a preliminary cost estimate.  
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10.5 The Consultant will attend one (1) preliminary design field visit with the Client to review 

the proposed plans after received by the Client.  

 

10.6 The Consultant will prepare preliminary technical specifications. 

 

11.0 Preliminary Drainage Design / Erosion Control – see proposal from Aulick  

The Consultant will perform all aspects of the preliminary hydraulics and drainage design 

including the evaluation of existing drainage elements (both open and closed systems), existing 

drainage areas, and all proposed drainage improvements.  The preliminary drainage design will 

be incorporated into the preliminary plan set.  

 

• Preliminary Drainage Design Report -The Consultant will compile the preliminary 

stormwater calculations, pre and post drainage areas, as well as other hydraulic 

elements into a preliminary drainage report with recommendations to be included into 

the final 90% construction plan set.  

 

• Preliminary Erosion Control Plan - The Consultant will develop an Erosion Control Plan 

for the project that is in accordance with Best Management Practices (BMPs).  The plan 

will detail types of erosion control measures recommended for the site in addition to other 

information needed for the NPDES permitting application.  This information shall include, 

but not be limited to Project Location, Size of Disturbance of Project, Amount of 

Impervious Surface, Hydrologic Classification of Site, Receiving Waters and Site 

Drainage Overview. 

 

12.0 Preliminary Lighting and Electrical Design  

 

12.1 The Consultant will evaluate the existing lighting and electrical facilities within the project 

area to provide recommendations for the proposed improvements along the new 

alignment roadway between existing Lot E and Cargo Road.  These recommendations 

will meet the National Electrical Code.  This includes evaluation of existing facilities to 

replicate the existing lighting and electrical along Cargo Road.  The preliminary lighting 

and electrical design will be incorporated into the preliminary plan set.  These tasks 

include: 

• Layout light locations. 

• Site visit to inventory existing equipmen.t 

• Determine functional characteristics of the system (ex. voltage/current, facility 

control, etc.). 

• Calculate voltage drop and estimate wire size to meet the National Electrical 

Code. 

• Layout conduit locations and sizes. 

• Calculate fault current. 

• Prepare narrative discussion (layout, equipment selection, sizes, electrical 

calculations). 
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PHASE III. Final Design and Construction Documents 

 

13.0 The 60% final construction plans and specifications will include the following:  

• The preliminary roadway design, Task 9 and its subtasks.  

• The preliminary water and sewer design, Task 10 and its subtasks.  

• The preliminary hydrology, hydraulics, and erosion / sediment control plans, Task 11, and 

its subtasks. Stormwater / NPDES permits will be compiled and submitted. 

• The preliminary lighting and electrical design, Task 12, and its subtasks. 

• Field Plan Review and 60% final construction plans cost estimate. 

 

14.0 The 90% final construction plans and specifications will involve the updating of the 60% final 

construction plans, specifications, and cost estimate. A field plan review will be conducted.  During 

this time, a drinking water project submittal form along with required documents and calculations 

will be submitted to City of Augusta Utilities Department and Georgia Department of Environmental 

Protection for review and approval.  A sanitary sewer extension submittal from along with required 

documents and calculations will be submitted to City of Augusta Utilities Department and Georgia 

Department of Environmental Protection for review and approval. 

 

15.0 The final design elements will be combined into a total 100% final construction plan set and final 

construction documents to assemble final quantities and a final construction cost estimate.   

 

16.0 Prepare Advertisement for Bids 

 Provided by Augusta-Richmond County Procurement Department 

 

17.0 Project Meetings 

 The Consultant will arrange and lead the meetings as described in the subtasks below.  The 

Consultant will produce drawings and handouts as needed for the purpose of conducting each 

meeting. 

 

17.1 Final Design Review 

 The Consultant will prepare and conduct a meeting at the Airport to present the final 

design documents. 

 

17.2 Coordination meetings (with State, Local Agencies, Subconsultants, etc.) 

 

17.3 Tenant coordination meeting 

 The Consultant will prepare and conduct up to two coordination meetings at the Airport 

to present design and phasing concepts. 

 

PHASE V. Bid Administration 
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18.0 Furnish Bid Documents  

 Consultant shall prepare, submit, and provide electronic bid documents to the Augusta-Richmond 

Procurement Department for distribution. 

 

19.0 Respond to Bidders Questions 

 During the bidding process, the Consultant will be available to clarify bidding issues with contractors 

and suppliers, and for consultation with the various entities associated with the project. This item 

also includes contacting bidders to generate interest in the project.  All responses to questions will 

be provided to the Augusta-Richmond Procurement Department for distribution. 

 

20.0 Prepare Addendums 

 Consultant shall prepare addenda as appropriate to interpret, clarify, or change the bidding 

documents as required by the Client or the FAA. Addenda will be submitted to the Augusta-

Richmond Procurement Department for review and distribution. Any addenda that are generated 

as a sole result of the Client’s error or omission will be considered as extra services and the 

Consultant shall be reimbursed for this effort as an amendment to this contract. 

 

21.0 Pre-Bid Conference 

 Consultant shall attend the Pre-Bid Conference. The Project Manager and Project Engineer will 

attend the Pre-Bid Meeting with potential contractors and the Client to review the project and 

answer questions. The meeting will be conducted at the Augusta-Richmond Procurement 

Department offices and will include a site inspection at the Airport. 

 

22.0 Bid Opening 

 Consultant shall attend the bid opening at the Augusta-Richmond Procurement Department, as 

identified in the Bid Advertisement and to process the bid documents. 

 

23.0 Bid Review and Bid Tabulation 

 Consultant shall advise Client as to the acceptability of any subcontractors, suppliers, and other 

persons and organizations proposed by the bidders and as to the acceptability of substitute 

materials and equipment proposed by bidders. The Consultant shall prepare a spreadsheet that 

includes all bid items for the purpose evaluating the lowest bidder. The Consultant shall input the 

as-bid unit prices into the spreadsheet and to verify mathematical computations of the bids. The 

Consultant will then provide recommendations to the Client as to the name of the Apparent Low 

Bidder. 

 

24.0 Prepare Recommendation for Award 

 The Consultant will prepare a recommendation of award for the Client to accept or reject the bids 

submitted. If rejection is recommended, the Consultant will supply an explanation for their 

recommendation and possible alternative actions the Client can pursue to complete the project. 

Once the Contract Award is made the Consultant will distribute the bid tabulations on request of 

the Client. 
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Schedule 

The design for this project will take approximately 295 days to complete, not including Sponsor, FAA 

and GDOT review periods. The design schedule will be coordinated with the Sponsor. It is anticipated 

competitive bids will be received for the project in May of 2025 and a grant for construction will be 

awarded shortly after. 

 

SPONSOR Responsibilities 

The SPONSOR shall be responsible to provide the following information and activities: 
 

• Provide access to the project site and assist with locating any known utilities. 

• Provide a single point of contact with authority to review all documents and make decisions. 

• Provide any known record drawing information to the Consultant. 

• Provide coordination regarding construction safety and phasing plan reviews and project 

scheduling with airport tenants. 

 

TASKS EXCLUDED FROM SCOPE OF SERVICES 

The following items are excluded from this agreement. These services may be provided, if requested 

by the Owner, under an amendment or other contract and may require additional compensation. 

• Any additional Environmental work 

• Re-Design services, in the event of lack of funding, contractor pricing, bids exceeding project 

budget, changes in Owner or Tenant direction, or proposed changes by the contractor or other 

issues. 

• Printing and distribution of documents for bidding or for construction use by the Contractor. 

• Permitting services or fees other than those specifically noted. 

• Wetland mitigation. 
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 Amendment #1 to Work Authorization # 9 

AMENDMENT #1 TO WORK AUTHORIZATION # 9 

TO 

  PROFESSIONAL SERVICES AGREEMENT 
 

BETWEEN: Augusta Regional Airport (AGS)  (AIRPORT) 

Augusta, Georgia  

 

AND: Mead & Hunt, Inc.  (CONSULTANT) 

A Wisconsin Corporation 

 

DATE PREPARED:       August 14, 2025  

 

RECITALS 

 
This is the first (1st) Amendment to Work Authorization #9 to the Professional Services Agreement dated 

effective October 17, 2023, between the Augusta Aviation Commission (AIRPORT) and Mead & Hunt, Inc. 

(CONSULTANT), referred to herein as the Contract.  

 

This Amendment #1 to Work Authorization # 9 is hereby effective as of________________________, 2025. 

 

AGREEMENT 
 
Services to be Provided.  Amendment #1 includes services not originally scoped within the original Design 

Work Authorization including, but not limited to, the design and permitting of a new lift station, additional 

survey outside of the original limits, and additional test holes / geotechnical testing. 

Work Authorization #9 includes all detailed work, services, materials, equipment and supplies necessary to 

provide Plans and Specifications, and perform bidding services for the Northwest Development Roadway 

& Utility Improvements (“the Project”). This Project includes Surveying, Subsurface Utility Engineering, and 

Geotechnical services. 

In 2023, Augusta Regional Airport (AGS) submitted various projects to the offices of Senator Warnock and 

Ossoff in the hopes of finding funding through a Congressional Directed Spending (CDS) grant.  During this 

same time, design efforts began for the Hangar N1 Development area which included new landside and 

airside facilities (Hangar, Ramp, etc.).  To provide access to these airside development areas, the 

Northwest Roadway and Utility improvement project was proposed.  This project intends to construct the 

necessary access roadway and make the necessary utility improvements so that the area identified as 

Airside (Hangar & Ramp) development would be useable.  AGS was notified in Spring of 2024 that a CDS 

grant had been awarded for the construction of this project in which Mead & Hunt was tasked with 

developing a scope and fee associated with Design through Bidding.  This proposal identifies all design 

phases and tasks associated with the Northwest Development Roadway & Utility project. Construction of 

this Project will include Mobilization, Erosion Control, Stormwater analyzation and improvements, 

demolition, excavation, paving, grading, utility installation, electrical improvements, seeding, and mulching 

within the project limits at an estimated cost of construction of $2,262,600.00.   
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 Amendment #1 to Work Authorization # 9 

The services will be provided on a lump sum basis billed on a percentage complete basis by task. A 

breakdown of the fee is included in Attachment B. Progress payments shall be made in accordance with 

the Contract. 

 
 Consideration for 

Professional Services 
Contract 
Length 

Invoice 
Method 

Design – Northwest Development Access 
Road and Utility Improvements 

$ 394,754.12 
 

295 days 
 

Lump Sum 
 

Amendment #1 – Northwest Development 
Access Road and Utility Improvements 

$ 53,565.00 0 days Lump Sum 

Total $448,319.20 295 days Lump Sum 

    
 
APPROVAL AND ACCEPTANCE:  Approval and acceptance of the WORK AUTHORIZATION including 
any attachments shall incorporate this document as part of the CONTRACT between the AIRPORT and 
the CONSULTANT dated October 17, 2023.  All work and services defined in this WORK AUTHORIZATION 
shall be performed in accordance with the terms and conditions of the aforementioned CONTRACT 
between the AIRPORT and CONSULTANT. 
 
 
AUGUSTA AVIATION COMMISSION 
 
By:     

 
Name: Ronic West  
Title:    Aviation Commission Chairman 
 

Date:       
 
 
 
Attest:  
 

By:     
 
Name:   
Title:    AGS Administration Manager 
 

Date:       
 
 

MEAD & HUNT, INC. 
 

By:    
 
Name: Edwin Scott  
Title:    Department Manager/VP 
 

 
Date:   
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AIRPORT: PROJECT NUMBER: 

LOCATION:  DATE: 

PROJECT DESCRIPTION: REV. NO: 

CALENDAR DAYS IN CONTRACT:

MEAD & HUNT PROJECT COST BY PHASE DIRECT OVERHEAD FIXED FEE TOTAL EXPENSES TOTAL

LABOR 1.8672 11% LABOR FEE

PHASE I PROJECT ADMINISTRATION
1.0 Project Scoping $5,680.00 $10,605.70 $1,791.43 $18,077.13
2.0 Prepare Contract and Sub-Contracts $312.00 $582.57 $98.40 $992.97
3.0 Project Coordination $1,464.00 $2,733.58 $461.73 $4,659.31
4.0 Project Closeout $688.00 $1,284.63 $216.99 $2,189.62

TOTAL PHASE I CONTRACT ADMINISTRATION $8,144.00 $15,206.48 $2,568.55 $25,919.03 $0.00 $25,919.03

PHASE II DATA COLLECTION AND PRELIMINARY DESIGN (30%)
5.0 Topographic Surveying $0.00 $0.00 $0.00 $0.00 EMC
6.0 Geotechnical Investigation $0.00 $0.00 $0.00 $0.00 NOVA
7.0 Prepare Environmental / Permitting Documentation $0.00 $0.00 $0.00 $0.00
8.0 Utility Coordination and SUE $6,540.00 $12,211.49 $2,062.66 $20,814.15 Platinum Geomatics
9.0 Preliminary Roadway Design $4,488.00 $8,379.99 $1,415.48 $14,283.47
9.0 Prepare Preliminary Cost Estimate $1,584.00 $2,957.64 $499.58 $5,041.22
9.0 Prepare Preliminary Design Report $1,314.00 $2,453.50 $414.43 $4,181.93

10.0 Preliminary Water and Sewer Line Design-see task breakout $14,941.00 $27,897.84 $4,712.27 $47,551.11
11.0 Preliminary Drainage Design / Erosion Control $3,016.00 $5,631.48 $951.22 $9,598.70 AULICK
12.0 Preliminary Lighting and Electrical Design $2,328.00 $4,346.84 $734.23 $7,409.07

TOTAL PHASE II PRELIMINARY DESIGN $34,211.00 $63,878.78 $10,789.87 $108,879.65 $0.00 $108,879.65

PHASE III FINAL DESIGN AND CONSTRUCTION DOCUMENTS
13.0 Prepare 60% Final Construction Plans $17,920.00 $33,460.22 $5,651.82 $57,032.04
13.0 Prepare 60% Final Construction Plans Specifications $3,712.00 $6,931.05 $1,170.74 $11,813.79
13.0 Prepare Cost Estimate at 60% Complete $1,137.00 $2,123.01 $358.60 $3,618.61
13.0 Conduct Plan Review at 60% Complete $688.00 $1,284.63 $216.99 $2,189.62
14.0 Update Plans to 90% $2,340.00 $4,369.25 $738.02 $7,447.27
14.0 Update Specifications to 90% $600.00 $1,120.32 $189.24 $1,909.56
14.0 Conduct Plan Review at 90% Complete $600.00 $1,120.32 $189.24 $1,909.56
15.0 Prepare and Submit 100% Final Plans, Specs and Cost Estimate $920.00 $1,717.82 $290.16 $2,927.98
16.0 Prepare Advertisement for Bids $688.00 $1,284.63 $216.99 $2,189.62
17.0 Project Meetings $2,540.00 $4,742.69 $801.10 $8,083.79

TOTAL PHASE III FINAL DESIGN $31,145.00 $58,153.94 $9,822.90 $99,121.84 $0.00 $99,121.84 DIRECT SUB CONSULTANTS Fee

PHASE IV BID ADMINSTRATION Drainage / Erosion Control - Aulick $85,800.00

39.0 Furnish Bid Documents $1,120.00 $2,091.26 $353.24 $3,564.50 Survey-EMC $13,450.00

40.0 Respond to Bidders Questions $1,976.00 $3,689.59 $623.21 $6,288.80 SUE-Platinum Geomatics $36,475.00

41.0 Prepare and Distribute Addendums $1,976.00 $3,689.59 $623.21 $6,288.80 Geotechnical Testing-NOVA $15,105.00

42.0 Pre-Bid Conference $776.00 $1,448.95 $244.74 $2,469.69 Sanitary / Lift Station - Cranston $38,090.00

43.0 Bid Opening $776.00 $1,448.95 $244.74 $2,469.69

44.0 Bid Review and Bid Tabulation $776.00 $1,448.95 $244.74 $2,469.69

45.0 Prepare Recommendation for Award $194.00 $362.24 $61.19 $617.43 TOTAL DIRECT SUB CONSULTANTS $188,920.00

TOTAL PHASE IV BID ADMINISTRATION $7,594.00 $14,179.53 $2,395.07 $24,168.60 $1,310.00 $25,478.60

TOTAL MEAD & HUNT FEES $81,094.00 $151,418.73 $25,576.39 $258,089.12 $1,310.00 $259,399.12 TOTAL DESIGN ENGINEERING FEE $448,319.12
Mead & Hunt total $259,399.12

 Design Engineering Fee 
0119700-221068.01

8/14/2025

Amendment #1

Augusta Regional Airport at Bush Field (AGS)

Augusta, GA

NW Development Connector Road 
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Sr Project 

Engineer

Project 

Engineer

Senior 

Engineer Engineer 3

Engineer Tech 

4 Engineer Tech 2

Engineer Tech 

1 Admin Asst

Project 

Planner Total Cost

$97.00 $75.00 $65.00 $50.00 $47.00 $37.00 $28.00 $39.00 $64.00 Hours Summary

PHASE I - PROJECT ADMINISTRATION
1.0 Project Scoping

   Preliminary meetings with the Sponsor 24 16 0 0 0 0 0 0 0 40 $3,528.00

   Prepare project scope of work and proposal 16 8 0 0 0 0 0 0 0 24 $2,152.00

Estimated Total Man-hours 40 24 0 0 0 0 0 0 0 64

Summary Costs $3,880.00 $1,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,680.00

2.0 Prepare Contract and Sub-Contracts

Estimated Total Man-hours 0 0 0 0 0 0 0 8 0 8 $312.00

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $312.00 $0.00 $312.00

3.0 Project Coordination

Estimated Total Man-hours 12 4 0 0 0 0 0 0 0 16 $1,464.00

Summary Costs $1,164.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,464.00

4.0 Project Closeout

Estimated Total Man-hours 4 4 0 0 0 0 0 0 0 8 $688.00

Summary Costs $388.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $688.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $90.00 $0.00

Mileage 0 0 0 0 0 0 0 0 0 0 Miles $0.655 $0.00

Lodging 0 0 0 0 0 0 0 0 0 0 Days $130.00 $0.00

Meals/Day 0 0 0 0 0 0 0 0 0 0 Days $50.00 $0.00

Meals/Trip 0 0 0 0 0 0 0 0 0 0 Trips $17.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

$0.00

PHASE I - PROJECT ADMINISTRATION TOTAL $8,144.00

Item 

No.

Total Expenses

Connector Rd NW Dev Rd - Att B - Amend #1 Page 2 AGS
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Sr Project 

Engineer

Project 

Engineer

Senior 

Engineer Engineer 3

Engineer Tech 

4 Engineer Tech 2

Engineer Tech 

1 Admin Asst

Project 

Planner Total Cost

$97.00 $75.00 $65.00 $50.00 $47.00 $37.00 $28.00 $39.00 $64.00 Hours Summary
Item 

No.

PHASE II - DATA COLLECTION AND PRELIMINARY DESIGN (30%)
5.0 Topographic Surveying

   Coordination (collect existing data, locate utilities) 0 0 0 0 0 0 0 0 0 0 $0.00

   Survey control 0 0 0 0 0 0 0 0 0 0 $0.00

   Field work 0 0 0 0 0 0 0 0 0 0 $0.00

   Convert survey data for design software 0 0 0 0 0 0 0 0 0 0 $0.00

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

6.0 Geotechnical Investigation

   Coordination to schedule geotechnical work 0 0 0 0 0 0 0 0 0 0 $0.00

   Establish project testing requirements 0 0 0 0 0 0 0 0 0 0 $0.00

   Field work 0 0 0 0 0 0 0 0 0 0 $0.00

   Analyze data 0 0 0 0 0 0 0 0 0 0 $0.00

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

7.0 Prepare Environmental / Permitting Documentation

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 $0.00

Direct Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

8.0 Utility Coordination and SUE

Estimated Total Man-hours 20 0 0 92 0 0 0 0 0 112 $6,540.00

Summary Costs $1,940.00 $0.00 $0.00 $4,600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,540.00

9.0 Preliminary Roadway Design

Estimated Total Man-hours 4 8 40 18 0 0 0 0 0 70 $4,488.00

Summary Costs $388.00 $600.00 $2,600.00 $900.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,488.00

9.0 Prepare Preliminary Cost Estimate

   Calculate estimated preliminary quantities 1 0 6 12 0 0 0 0 0 19 $1,087.00

   Prepare preliminary cost estimates 1 0 0 8 0 0 0 0 0 9 $497.00

Estimated Total Man-hours 2 0 6 20 0 0 0 0 0 28

Summary Costs $194.00 $0.00 $390.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,584.00

9.0 Prepare Preliminary Design Report

Estimated Total Man-hours 2 8 8 0 0 0 0 0 0 18 $1,314.00

Summary Costs $194.00 $600.00 $520.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,314.00

10.0 Preliminary Water and Sewer Line Design-see task breakout

Estimated Total Man-hours 53 0 0 196 0 0 0 0 0 249 $14,941.00

Summary Costs $5,141.00 $0.00 $0.00 $9,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,941.00

11.0 Preliminary Drainage Design / Erosion Control

Estimated Total Man-hours 8 16 16 0 0 0 0 0 0 40 $3,016.00

Summary Costs $776.00 $1,200.00 $1,040.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,016.00

12.0 Prepare Lighting and Electrical Design

Estimated Total Man-hours 0 16 0 0 24 0 0 0 0 40 $2,328.00

Summary Costs $0.00 $1,200.00 $0.00 $0.00 $1,128.00 $0.00 $0.00 $0.00 $0.00 $2,328.00

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0 $0.00

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $90.00 $0.00

Mileage 0 0 0 0 0 0 0 0 0 0 Miles $0.655 $0.00

Lodging 0 0 0 0 0 0 0 0 0 0 Days $130.00 $0.00

Meals/Day 0 0 0 0 0 0 0 0 0 0 Days $50.00 $0.00

Meals/Trip 0 0 0 0 0 0 0 0 0 0 Trips $17.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

$0.00

PHASE II - DATA COLLECTION AND PRELIMINARY DESIGN (30%) TOTAL $34,211.00

Total Expenses
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Sr Project 

Engineer

Project 

Engineer

Senior 

Engineer Engineer 3

Engineer Tech 

4 Engineer Tech 2

Engineer Tech 

1 Admin Asst

Project 

Planner Total Cost

$97.00 $75.00 $65.00 $50.00 $47.00 $37.00 $28.00 $39.00 $64.00 Hours Summary
Item 

No.

PHASE III - FINAL DESIGN AND CONSTRUCTION DOCUMENTS
13.0 Prepare 60% Final Construction Plans

General

Cover Sheet, Sheet Index & Symbols 0 0 1 0 0 0 0 0 0 1 $65.00

Legend & Abbreviations 0 0 1 0 0 0 0 0 0 1 $65.00

General Notes 0 0 1 0 0 0 0 0 0 1 $65.00

Project Layout Plan 0 0 1 0 0 0 0 0 0 1 $65.00

Survey Control Plan 0 0 1 0 0 0 0 0 0 1 $65.00

Project Quantity Tables 0 0 1 0 0 0 0 0 0 1 $65.00

Construction  & Phasing Plan 2 0 8 0 0 0 0 0 0 10 $714.00

Geotechnical

Plan & Log of Soil Borings 0 0 0 0 0 0 0 0 0 0 $0.00

Civil - General

Civil Legend 0 0 1 0 0 0 0 0 0 1 $65.00

Erosion Control Plans 0 0 8 0 0 0 0 0 0 8 $520.00

Erosion Control Details 0 0 2 0 0 0 0 0 0 2 $130.00

Storm Water Management Plans 0 0 0 0 0 0 0 0 0 0 $0.00

Demolition Plans 0 0 0 0 0 0 0 0 0 0 $0.00

Demolition Details 0 1 0 0 0 0 0 0 0 1 $75.00

Geometrics 0 1 12 0 0 0 0 0 0 13 $855.00

Existing Contours 0 0 4 0 0 0 0 0 0 4 $260.00

Civil - Site

Grading & Drainage Plans 0 0 8 0 0 0 0 0 0 8 $520.00

Intersection Details 0 0 16 0 0 0 0 0 0 16 $1,040.00

Plan & Profiles 0 0 16 0 0 0 0 0 0 16 $1,040.00

Typical Sections 0 0 4 0 0 0 0 0 0 4 $260.00

Paving Details 0 0 0 0 0 0 0 0 0 0 $0.00

Jointing Plans 0 0 0 0 0 0 0 0 0 0 $0.00

Jointing Details 0 0 0 0 0 0 0 0 0 0 $0.00

Pavement Grooving Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Civil - Utility

Plan & Profiles 0 0 0 0 0 0 0 0 0 0 $0.00

Details 0 0 0 0 0 0 0 0 0 0 $0.00

Civil - Sewer

Plan & Profiles 8 0 0 40 0 0 0 0 0 48 $2,776.00

Sewer Details / Permits to GADEQ 6 0 0 28 0 0 0 0 0 34 $1,982.00

Civil - Water

Water Distribution Plan 8 0 0 40 0 0 0 0 0 48 $2,776.00

Water Details / Permits to GADEQ 6 0 0 28 0 0 0 0 0 34 $1,982.00

Civil - Storm Sewer

Plan & Profiles 0 0 0 0 0 0 0 0 0 0 $0.00

Drainage Details 0 0 0 0 0 0 0 0 0 0 $0.00

Inlet Layout Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Civil - Gas

Gas Distribution Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Gas Details 0 0 0 0 0 0 0 0 0 0 $0.00

Civil - Fencing

Fencing Plans 0 0 0 0 0 0 0 0 0 0 $0.00

Fencing Details 0 0 0 0 0 0 0 0 0 0 $0.00

Gate Details 0 0 0 0 0 0 0 0 0 0 $0.00

Civil - Marking

Marking Plans 0 0 2 0 0 0 0 0 0 2 $130.00

Marking Details 0 0 1 0 0 0 0 0 0 1 $65.00

Signing Plans 0 0 2 0 0 0 0 0 0 2 $130.00

Signing Details 0 0 2 0 0 0 0 0 0 2 $130.00

Civil - X-Sections

Cross Sections 0 0 32 0 0 0 0 0 0 32 $2,080.00

Electrical

Electrical Removals Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Electrical Layout Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Existing Signage Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Proposed Signage Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Sign Legend 0 0 0 0 0 0 0 0 0 0 $0.00

Electrical Vault Layout 0 0 0 0 0 0 0 0 0 0 $0.00

Existing Signage Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Electrical Details 0 0 0 0 0 0 0 0 0 0 $0.00

NAVAIDS Details 0 0 0 0 0 0 0 0 0 0 $0.00
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Sr Project 

Engineer

Project 

Engineer

Senior 

Engineer Engineer 3

Engineer Tech 

4 Engineer Tech 2

Engineer Tech 

1 Admin Asst

Project 

Planner Total Cost

$97.00 $75.00 $65.00 $50.00 $47.00 $37.00 $28.00 $39.00 $64.00 Hours Summary
Item 

No.

Estimated Total Man-hours 30 2 124 136 0 0 0 0 0 292

Summary Costs $2,910.00 $150.00 $8,060.00 $6,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,920.00

13.0 Prepare 60% Final Construction Plans Specifications

   Prepare preliminary technical specifications 0 4 12 0 0 0 0 0 0 16 $1,080.00

   Prepare preliminary contract documents 2 6 12 0 0 0 0 0 0 20 $1,424.00

   Prepare preliminary special provisions 4 4 8 0 0 0 0 0 0 16 $1,208.00

Estimated Total Man-hours 6 14 32 0 0 0 0 0 0 52

Summary Costs $582.00 $1,050.00 $2,080.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,712.00

13.0 Prepare Cost Estimate at 60% Complete

   Calculate estimated quantities 0 0 8 0 0 0 0 0 0 8 $520.00

   Prepare cost estimate 1 0 8 0 0 0 0 0 0 9 $617.00

Estimated Total Man-hours 1 0 16 0 0 0 0 0 0 17

Summary Costs $97.00 $0.00 $1,040.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,137.00

13.0 Conduct Plan Review at 60% Complete

Estimated Total Man-hours 4 4 0 0 0 0 0 0 0 8 $688.00

Summary Costs $388.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $688.00

14.0 Update Plans to 90% 

Cover Sheet 0 0 0 0 0 0 0 0 0 0 $0.00

Index to Drawings 0 0 0 0 0 0 0 0 0 0 $0.00

Project Layout Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Construction Operations and Safety Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Soil Boring Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Safety Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Survey Control Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Construction Phasing Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Demolition Sheets 0 0 0 0 0 0 0 0 0 0 $0.00

Grading and Drainage Sheets 0 0 0 0 0 0 0 0 0 0 $0.00

Typical Sections and Details 0 0 0 0 0 0 0 0 0 0 $0.00

Drainage Details 0 0 0 0 0 0 0 0 0 0 $0.00

Pavement Marking Layout and Details 0 0 0 0 0 0 0 0 0 0 $0.00

Erosion Control Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Electrical Layout Plan 0 0 0 0 0 0 0 0 0 0 $0.00

Lighting Control System 0 0 0 0 0 0 0 0 0 0 $0.00

Electrical Details 0 0 0 0 0 0 0 0 0 0 $0.00

Mechanical Layout Plans 0 0 0 0 0 0 0 0 0 0 $0.00

Utility Layout Plan 8 0 0 8 0 0 0 0 0 16 $1,176.00

Subtotal Final Plans 0 0 0 0 0 0 0 0 0 0 $0.00

Final Specifications and Contract Documents 0 0 0 0 0 0 0 0 0 0 $0.00

Roadway Lighting Plan 0 8 0 0 12 0 0 0 0 20 $1,164.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00

Estimated Total Man-hours 8 8 0 8 12 0 0 0 0 36

Summary Costs $776.00 $600.00 $0.00 $400.00 $564.00 $0.00 $0.00 $0.00 $0.00 $2,340.00

14.0 Update Specifications to 90%

Estimated Total Man-hours 0 8 0 0 0 0 0 0 0 8 $600.00

Summary Costs $0.00 $600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600.00

14.0 Conduct Plan Review at 90% Complete

Estimated Total Man-hours 0 8 0 0 0 0 0 0 0 8 $600.00

Summary Costs $0.00 $600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600.00

15.0 Prepare and Submit 100% Final Plans, Specs and Cost Estimate

   Calculate estimated final quantities 0 4 0 0 8 0 0 0 0 12 $676.00

   Prepare final cost estimate 0 2 0 0 2 0 0 0 0 4 $244.00

Estimated Total Man-hours 0 6 0 0 10 0 0 0 0 16

Summary Costs $0.00 $450.00 $0.00 $0.00 $470.00 $0.00 $0.00 $0.00 $0.00 $920.00

16.0 Prepare Advertisement for Bids

Estimated Total Man-hours 4 4 0 0 0 0 0 0 0 8 $688.00

Summary Costs $388.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $688.00

17.0 Project Meetings

   Final design review 8 0 0 8 0 0 0 0 0 16 $1,176.00

   Coordination meetings 12 0 0 4 0 0 0 0 0 16 $1,364.00
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Sr Project 

Engineer

Project 

Engineer

Senior 

Engineer Engineer 3

Engineer Tech 

4 Engineer Tech 2

Engineer Tech 

1 Admin Asst

Project 

Planner Total Cost

$97.00 $75.00 $65.00 $50.00 $47.00 $37.00 $28.00 $39.00 $64.00 Hours Summary
Item 

No.

Estimated Total Man-hours 20 0 0 12 0 0 0 0 0 32

Summary Costs $1,940.00 $0.00 $0.00 $600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,540.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $90.00 $0.00

Mileage 0 0 0 0 0 0 0 0 0 0 Miles $0.655 $0.00

Lodging 0 0 0 0 0 0 0 0 0 0 Days $130.00 $0.00

Meals/Day 0 0 0 0 0 0 0 0 0 0 Days $50.00 $0.00

Meals/Trip 0 0 0 0 0 0 0 0 0 0 Trips $17.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

$0.00

PHASE III - FINAL DESIGN AND CONSTRUCTION DOCUMENTS TOTAL $31,145.00

Total Expenses
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Sr Project 

Engineer

Project 

Engineer

Senior 

Engineer Engineer 3

Engineer Tech 

4 Engineer Tech 2

Engineer Tech 

1 Admin Asst

Project 

Planner Total Cost

$97.00 $75.00 $65.00 $50.00 $47.00 $37.00 $28.00 $39.00 $64.00 Hours Summary
Item 

No.

PHASE IV - BID ADMINISTRATION
18.0 Furnish Bid Documents

Estimated Total Man-hours 0 8 8 0 0 0 0 0 0 16 $1,120.00

Summary Costs $0.00 $600.00 $520.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,120.00

19.0 Respond to Bidders Questions

Estimated Total Man-hours 8 0 0 24 0 0 0 0 0 32 $1,976.00

Summary Costs $776.00 $0.00 $0.00 $1,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,976.00

20.0 Prepare and Distribute Addendums

Estimated Total Man-hours 8 0 0 24 0 0 0 0 0 32 $1,976.00

Summary Costs $776.00 $0.00 $0.00 $1,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,976.00

21.0 Pre-Bid Conference

Estimated Total Man-hours 8 0 0 0 0 0 0 0 0 8 $776.00

Summary Costs $776.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $776.00

22.0 Bid Opening

Estimated Total Man-hours 8 0 0 0 0 0 0 0 0 8 $776.00

Summary Costs $776.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $776.00

23.0 Bid Review and Bid Tabulation

Estimated Total Man-hours 8 0 0 0 0 0 0 0 0 8 $776.00

Summary Costs $776.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $776.00

24.0 Prepare Recommendation for Award

Estimated Total Man-hours 2 0 0 0 0 0 0 0 0 2 $194.00

Summary Costs $194.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $194.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $90.00 $0.00

Mileage 2000 0 0 0 0 0 0 0 0 2000 Miles $0.655 $1,310.00

Lodging 0 0 0 0 0 0 0 0 0 0 Days $130.00 $0.00

Meals/Day 0 0 0 0 0 0 0 0 0 0 Days $50.00 $0.00

Meals/Trip 0 0 0 0 0 0 0 0 0 0 Trips $17.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

Other 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

$1,310.00

PHASE IV - BID ADMINISTRATION TOTAL $8,904.00

Total Expenses

Connector Rd NW Dev Rd - Att B - Amend #1 Page 7 AGS
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______________________________________________________________________________ 

            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 
 

Augusta Aviation Commission  
Meeting Minutes 

August 28, 2025 
10:00 a.m. 

Orwen Aviation Commission Chambers 
2nd Floor - Terminal Building 

 
 
Commissioner Members:  Commissioner Dan Troutman; Commissioner James Germany;  

Commissioner Randy Sasser; Commissioner William Fennoy; 

Commissioner Larry Harris; Commissioner Kay Roland; 

Commissioner Ronic West; Commissioner Michael Cioffi;  

Commissioner Davis Beman; Commissioner Marshall McKnight 

 

Staff:               Mr. Herbet Judon; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Ms. Diane Johnston; Mr. Ken Hinkle; 

Mr. Tyler Good; Ms. Jennifer Humphrey; Chief Michael Beal; 

Chief Fred Shaver; Mr. Robert Kerr- Staff Attorney; 

Mr. DeAndre Davis; Mr. Bruce Keller 

 

Others:    Mr. Edwin Scott – Mead & Hunt (online); Terry Helms – Mead & Hunt; 

Debbie Dent – Mead & Hunt; 

Mr. Matt Tyndall – AGS Marshall Department;  

Mr. Alex – Destination Augusta; Dana Lynn McIntyre -  

   Mr. Robert Moore – Foth; Mr. Jon Quinn – Foth; 

 Ms. Nancy Williams  & Mr. Andy Penick – Augusta-Richmond County 

Procurement Dept.; Ms. Pamela Davison - BravoAir 

    

 
CALL TO ORDER & PRAYER –  Chairwoman Ronic West called the meeting to order at 10:01 a.m., 

Prayer by Commissioner Troutman 

 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 
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Aviation Commission Meeting Minutes 
 
August 28, 2025 
Page 2 of 2 
 
 

A. August 28, 2025, Meeting Agenda 

B. July 31, 2025, Aviation Commission Meeting Minutes 

C. July Statistics 

D. Consent Items 

1. Director Action Requests A – G (Approved in Construction/Special Projects Committee 

Meeting) 

Motion by Commissioner Troutman 2nd by Commissioner Beman to approve August 28, 2025, 

Aviation Commission Meeting Agenda, July 31, 2025, Aviation Commission Meeting Minutes, July 

Statistics, and Consent Items, Director Action Requests A – G. 

No Discussion, Unanimous Ayes; Motion Carries 

   
  At the preference of Chairwoman West, Mr. Judon presented information items. 

 
II. COMMITTEE REPORTS 

 

A. Construction/Special Projects Committee Report – Commissioner Dan Troutman 

 

III. FINANCIALS 

 

A. July Financials 

Motion by Commissioner Sasser 2nd by Commission Beman to accept as information July Financials. 

 

IV. DIRECTOR ACTION REQUESTS: 

 

A. Augusta Regional Airport (AGS) – GDOT FY 2025 Grant Acceptance – Elizabeth Giles 

B. Augusta Regional Airport (AGS) –Southeast Apron – Phase I (ROA & Contract) – Elizabeth Giles 

C. Augusta Regional Airport (AGS) – Drainage Ditch Phase II (Contract Revised) – Elizabeth Giles 

D. Augusta Regional Airport (AGS) – Northwest Development Access Road & Utility 

Improvements (Amendment #1 to WA #9) – Elizabeth Giles 

E. Augusta Regional Airport (AGS) - Eastside Parking Area Design (WA #19) – Elizabeth Giles 

F. Augusta Regional Airport (AGS) –2025 Miscellaneous On-Call Services (Amendment #1 WA 

#12) – Elizabeth Giles 

G. Augusta Regional Airport (AGS) – ARFF Vehicle F3 Foam Purchase – Fire Chief Michael Beal, 

Assistant Fire Chief Frederick Shaver 

H. Augusta Regional Airport (AGS) – ARFF KovaCorp Crash Phones – Fire Chief Michael Beal, 
Assistant Fire Chief Frederick Shaver 
Motion by Commissioner Harris 2nd by Commissioner Fennoy to approve purchase of ARFF KovaCorp 
Crash Phones 
No Discussion; Unanimous Ayes; Motion Carries 

I. Augusta Regional Airport (AGS) – Budget Amendment Upon Acceptance of FY 2025 GDOT 

Grant – Risa Bingham 
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Aviation Commission Meeting Minutes 
 
August 28, 2025 
Page 2 of 2 

 
Motion by Commissioner Troutman 2nd by Commissioner Sasser to approved Budget Amendment Upon 

Acceptance of FY 2025 GDOT Grant 

No Discussion; Unanimous Ayes; Motion Carries 

J. Augusta Regional Airport (AGS) – Mass Media Marketing, LTD One Year Renewal Option – 

DeAndre Davis 

Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve Mass Media Marketing, LTD 

One Year Renewal Option 

No Discussion; Unanimous Ayes; Motion Carries 

K. Augusta Regional Airport (AGS) – Memorandum of Understanding (MOU) between Augusta 

Regional Airport (AGS), Daniel Field Airport (DNL) and the Richmond County Board of 

Education (RCBOE) – DeAndre Davis 

Motion by Commissioner Beman 2nd by Commissioner Sasser to approve Memorandum of 

Understanding (MOU) between Augusta Regional Airport (AGS), Daniel Field Airport (DNL) and the 

Richmond County Board of Education (RCBOE) 

No Discussion; Unanimous Ayes; Motion Carries 

L. Augusta Regional Airport (AGS) – Memorandum of Understanding (MOU) between Augusta 

Regional Airport (AGS), Daniel Field Airport (DNL) and the Burke County Public Schools (BCPS) 

– DeAndre Davis 

Motion by Commissioner Harris 2nd by Commissioner Roland to approve Memorandum of 

Understanding (MOU) between Augusta Regional Airport (AGS), Daniel Field Airport (DNL) and the 

Burke County Public Schools (BCPS) 

No Discussion; Unanimous Ayes; Motion Carries 

M. Augusta Regional Airport (AGS) – Proposed 2026 Air Dot Show Tour Date – Herbert L. Judon, 

Jr., Randy Sasser 

Commissioner Sasser provided update regarding the Proposed 2026 Air Dot Show Tour Date for the 

weekend of March 28, 2026 – this date is not available.  Commissioner Sasser will keep the Aviation 

Commission informed if any other options become available. 

 

V. EXECUTIVE SESSION 

Motion by Commissioner Sasser 2nd by Commissioner Beman to move into Executive Session to discuss real 

estate. 

No Discussion; Unanimous Ayes; Motion Carries 

 

A. To Discuss Real Estate 

Motion by Commissioner Sasser 2nd by Commissioner Roland to accept the 2nd Amendment to NetJets Services, 

Inc. Lease Agreement. 

No Discussion; Unanimous Ayes; Motion Carries 

 

VI. INFORMATION ITEM 

 

VII. COMMISSION COMMENTS/ACTION REQUESTS 
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Aviation Commission Meeting Minutes 
 
August 28, 2025 
Page 2 of 2 
 
 

A. Revise Aviation Commission Meeting Date from December 11, 2025, to November 13, 2025 – 

Jennifer Humphrey 

Motion by Commissioner Troutman 2nd by Commissioner Roland to revise the Aviation Commission 

Meeting Date from December 11, 2025, to November 13, 2025. 

No Discussion; Unanimous Ayes; Motion Carries 

B. Travel Approval for Aviation Chairwoman Ronic West to attend Georgia Airports Association 

(GAA) Annual Conference & Expo October 15 – 17, 2025 – Vice Chairman Michael Cioffi 

Motion by Commissioner Cioffi 2nd by Commissioner Troutman to amend and approve travel for Aviation 

Chairwoman Ronic West to attend Georgia Airports Association (GAA) Annual Conference & Expo October 

16 – 17, 2025, and Aviation Commissioner Fennoy to attend Georgia Airports Association (GAA) Annual 

Conference & Expo October 15 – 17, 2025. 

No Discussion; Unanimous Ayes; Motion Carries 

 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Troutman 2nd by Commissioner Harris 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:21am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public Services Committee 

Meeting Date: Tuesday, January 13, 2026 

Change Order # 2 for Jamestown Park Improvement Project  

Department: Central Services and Recreation and Parks Department(s) 

Presenter: Ron Lampkin and Tameka Williams  

Caption: Motion to approve Change Order #2 to Horizon Construction and Associates, 

Inc. in the amount of $591,628.62. 

Background: Jamestown Park is funded through SPLOST 5, 6 and 7. Change Order #2 

includes the remaining construction items needed to close out the Jamestown 

Park Improvement Project. These additional activities involve resurfacing the 

existing parking lot and installing a concrete retaining wall with a handrail. 

Completion of these items is necessary to finalize the project and ensure the 

site meets current standards.  

Analysis: Horizon Construction and Associates, Inc. will complete the items identified 

in the detailed cost estimate. Construction is expected to be completed within 

four (4) months. 

Financial Impact: The total cost is $591,628.62 as itemized in the attachment. 

Alternatives: 1) To approve the change order.  

2) To not approve the change order. 

Recommendation: To approve Change Order #2 to Horizon Construction and Associates, Inc. in 

the amount of $591,628.62. 

Funds are available in 

the following accounts: 

GL 325-06-1110-JL 222065232 - $4,058.62 (SPLOST V) 

GL 326-06-1110 JL221066900- $147,330.00 (SPLOST VI recapture) 

GL 329-06-1110 JL 225057900-$26,300.00 (SPLOST 7 recapture) 

GL 330-06-1110 JL 226068900- $413,940.00 (SPLOST 8 recapture) 

REVIEWED AND 

APPROVED BY: 

 

 

132

Item 9.



133

Item 9.



134

Item 9.



 

Administrative Services Committee Meeting 

Meeting Date:  

2026 – UTIL-FM – Mini Compact Excavator – Bid #25-249 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of one mini compact excavator, at a total cost of 

$88,752 from Yancey Brothers of Augusta, GA for the Utilities Department. (Bid 

25-249) 

Background: The Augusta Utilities Facilities Maintenance division is requesting the purchase of 

a mini compact excavator to be used by the fiber optic crews. The crews currently 

utilize only one mini excavator. An additional mini excavator will allow the crew to 

continue operations if one machine needs repairs and maintenance and allows the 

crew to carry approximately 3000 more pounds than the current one. The new 

machine will allow the division to utilize various buckets and attachments that will 

expand their abilities at Raw Water and help to keep the canal cleaner.  

 

Analysis: 
The Procurement Department published a competitive bid using the Demand Star 

application for a Mini Compact Excavator. Invitations to bid were sent to 15 

vendors with 9 compliant bids received. Yancey Brothers of Augusta, Georgia offer 

meets all the requirements of the specifications.  

Financial Impact:  Utilities – 506-04-3580/54-21110 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one mini compact excavator, at a total cost of 

$88,752 from Yancey Brothers of Augusta, GA for the Utilities Department.  

Funds are available in 

the following accounts: 
 Utilities - 506-04-3580/54-21110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, October 20, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 876 1017 5989; 
Passcode: 25249 for furnishing: 
 

Bid Item #25-249 Mini Compact Excavator for Augusta, GA – Central Services Department 
 Fleet Management Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Andy Penick, Procurement Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents 
may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-
821-2422). 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement 
Department by Friday, October 3, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email; all must be received by mail or 
hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 
5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed 
to the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Andy Penick, Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

Andy Penick, Procurement Director 
 

Publish: 
 

Augusta Chronicle September 11, 18, 25 and October 2, 2025 
Metro Courier  September 11, 2025 
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OFFICIAL 

Vendors
Blanchard Equipment Augusta

41266 Bel Air Frontage Road

Augusta, GA 30909

J and B Tractor Co, Inc.

3585 Mike Padgett Hwy

Augusta, GA 30906

WESPro JCB

1501 Atlanta Industrial 

Way

Atlanta, GA 30031

Bobcat of Augusta

2803 Wylds Rd Ext.

Augusta, GA 30909

Dobbs Equipment

1900 Williams Few Pkwy

Grovetown, GA 30813

Ventris Health

8735 Dunwoody Place

#8393

Atlanta, GA 30350

AG-PRO

1377 Dogwood Dr SW

Conyers, GA 30012

Yancey Brothers

4165 Mike Padgett 

Hwy

Augusta, GA 30906

Siak Enterprise LLC

901 Hampton Hill Court

Lawrenceville, GA 30044

Attachment  B YES YES YES YES YES Non-Compliant YES YES YES

Addendum 1 YES YES YES YES YES Non-Compliant YES YES YES

E-Verify Number 605432 515905 2528203 705362 1886290 Non-Compliant 675168 1463813 2516665

SAVE Form YES YES YES YES YES Non-Compliant YES YES YES

Exceptions YES YES YES NO NO Non-Compliant YES NO NO

6.01 0 INCLUDED 0 INCLUDED $30.00 Non-Compliant 0 0 0

6.02 $350.00 INCLUDED $100.00 INCLUDED $275.00 Non-Compliant $349.00 0 $184.53

6.03 0 INCLUDED $1,500.00 INCLUDED $550.00 Non-Compliant 0 $100.00 0

6.04 0 INCLUDED 0 INCLUDED 0 Non-Compliant 0 0 0

7.01 $2,537.00 $3,300.00 $2,500.00 INCLUDED $2,260.00 Non-Compliant $3,307.00 0 $5,117.20

7.02 $500.00 $250.00 0 INCLUDED $200.00 Non-Compliant $399.00 $675.00 $412.80

7.03 $1,814.00 $950.00 $650.00 INCLUDED $830.00 Non-Compliant $1,621.00 $1,021.00 $1,560.90

7.04 $2,415.00 $2,100.00 $800.00 INCLUDED $1,050.50 Non-Compliant $2,225.00 $1,255.00 $2,101.00

Year 2025 2025/2026 2025 2025 2025 Non-Compliant 2026 2025 2025

Make JOHN DEERE KUBOTA JCB BOBCAT JOHN DEERE Non-Compliant JOHN DEERE CAT BOBCAT

Model 60-P CAB EXCAVATIR KX057-5R3AP 55Z E60 60-P Non-Compliant 60-P 306 E60 R2 SERIES

Bid Price $96,141.00 $83,400.00 $80,000.00 $99,994.00 $98,650.00 Non-Compliant $96,369.00 $88,752.00 $111,126.06 

Approximate 

Delivery Time
2 WEEKS FROM AWARD DATE WITHIN 120 DAYS Oct-25 90 DAYS 1-2 WEEKS Non-Compliant 2-4 WEEKS 11/15/2025 7 DAYS

2025/2026 Mini Compact Excavator

                                                 Bid Opening: Bid Item #25-249 Mini Compact Excavator 

                                                  for Augusta, GA-Central Services Department/Fleet Management

                                               Bid Due: Monday, October 20, 2025 @ 3:00 p.m. 

Total Number Specifications Mailed Out: 15

Total  Number Specifications Download (Demandstar): 5

Total Electronic Notifications (Demandstar): 80

Georgia Procurement Registry: 264

Total Packages Submitted: 9

Total Non-Compliant: 1

6.00 Specialty Items Required

7.00 Manufacturer Options
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J & B Tractor 

3585 Mike Padgett Hwy, Augusta, 
GA 30906 

  
AG-Pro 
1377 Dogwood Drive SW 
Conyers, GA 30012 

 

 

Reliable Equipment Rental 

4001 Washington Rd 

Augusta, GA 30907 

Blanchard Equipment Co. 

4266 Belair Frontage Rd, Augusta, 
GA 30909 

 

United Rentals 

4316 Belair Frontage Road 

Augusta GA 30906 
(RETURN MAIL) 

Low Country JCB 

1008 Highway 80E 

Pooler, GA 31322 

Jenkins Tractor Company 

3585 Mike Padgett Highway 

Augusta, GA 30906 

 

Stith Tractor & Equip Co. 

3809 Old Savannah Road 

Augusta, GA 30809 

Rhinehart Equipment Co. 

3556 Martha Berry Hwy 

Rome, GA 30165 

Bobcat of Augusta  

2803 Wylds Road  

Augusta, GA 30909-4449 

Flint Construction & Forestry 

1900 William Few Parkway 

Grovetown, GA 30813 

Hills Machinery                  

 1014 Atlas Way 

Columbia, SC 29209         

Yancey Brothers Company 

4165 Mike Padgett Highway 

Augusta, GA 30906 

Vermeer Southeast   

1320 Gresham Road 

Marietta, GA 30062 

Ditch Witch of Georgia 

5430 GA Highway 85 

Forest Park, GA 30297-2486 

   

   

Horace “James” Green 

Central Service 

Kaycee Gordy 

Fleet Management 

Dr. Yolonda Jackson 

Compliance 

   

Bid Item #25-249 Mini Compact 
Excavator for Augusta, Ga-Central 
Services Department  

Bid Date: Mon,10/20/2025 @ 3:00 
p.m. 

Bid Item #25-249 Mini Compact 
Excavator for Augusta, Ga-Central 
Services Department  

Mail Date: 9/11/2025 
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – UTIL-FM – Compact Track Loader – Bid #25-254 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of one compact track loader, at a total cost of 

$78,890, from J and B Tractor Co., Inc. of Augusta, GA for the Utilities 

Department. (Bid 25-254) 

Background: The Augusta Utilities Facilities Maintenance division is requesting the purchase of 

a compact track loader. The new machine weighing over 12,000 pounds and 

boasting a flow rate of 30 gallons per minute, empowers us to undertake a wide 

range of tasks. The primary objective is to acquire a mulching head capable of 

efficiently clearing debris and other brushes that frequently accumulates in our lift 

stations and tanks. The track loader will be accessible to the fiber optic crews, canal 

and electricians as needed. By acquiring this new skid steer, it ensures that even if 

one is in the shop, operations can continue without interruption 

 

Analysis: 
The Procurement Department published a competitive bid using the Demand Star 

application for a Compact Track Loader. Invitations to bid were sent to 15 vendors 

with 5 compliant bids received. J and B Tractor Co., Inc. Augusta, Georgia offer 

meets all the requirements of the specifications.  

Financial Impact:  Utilities – 506-04-3580/54-21110 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one compact track loader, at a total cost of 

$78,890, from J and B Tractor Co., Inc. of Augusta, GA for the Utilities 

Department.  

Funds are available in 

the following accounts: 
 Utilities - 506-04-3580/54-21110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Friday, October 24, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 838 1105 3600; 
Passcode: 25254 for furnishing: 
 

Bid Item #25-254 Loader, Tracked, Closed Cab, Compact, Kubota SLV97-3 or Approved Equivalent for 
Augusta, GA – Central Services Department-Fleet Management Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Andy Penick, Procurement Director 
Augusta, GA Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be obtained through the Augusta, Georgia web site under the Procurement Department ARCbid, Euna 
OpenBids, and Georgia Procurement Registry.  Bid documents may be obtained at the office of Augusta, GA Procurement 
Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement 
Department by Friday, October 10, 2025 @ 5:00 P.M.  No bid will be accepted by email; all must be received by mail or hand 
delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 5:00 
p.m., Monday through Friday.  
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with 
the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of 
copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waiveable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving 
incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Andy Penick, Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by email; all must be received by mail or hand delivered. 
 

Andy Penick, Procurement Director 
 

Publish: 
 

Augusta Chronicle September 18, 25 and October 2, 9, 2025 
Metro Courier  September 18, 2025 
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OFFICIAL 

Vendors

Blanchard Equipment Augusta

4266 Bel Air Frontage Road

Augusta, GA 30909

WesPro JCB

1501 Atlanta Industrial Way

Atlanta, GA 30331

Dobbs Equipment

1900 William Few Pkwy

Grovetown, GA 30813

J and B Tractor Co., Inc

3585 Mike Padgett Hwy

Augusta, GA 30906

Bobcat of Augusta

2803 Wylds Rd

Augusta, GA 30909

Attachment  B YES YES YES YES YES

E-Verify Number 605432 2528203 1886290 515905 705362

SAVE Form YES YES YES YES YES

Exceptions YES YES NO NO YES

Year 2025 2025 2025 2025/2026 2025

Make JOHN DEERE JCB JOHN DEERE KUBOTA BOBCAT 

Model 331-P 400T 331-P SVL97-3 T770

Bid Price $97,988.00 $97,000.00 $84,500.00 $78,890.00 $73,490.00 

Approximate 

Delivery Time
TWO WEEKS AFTER AWARD Dec-25 1-2 WEEKS 30 DAYS AFTER PO 30 DAYS

                                                 

                                                 Bid Opening: Bid Item #25-254 Compact Track Loader

                                                for Augusta, GA-Central Services Department – Fleet Management

                                     Bid Due: Friday, October 24, 2025 @ 11:00 a.m.      

Compact Track Loader

Total Number Specifications Mailed Out: 15

Total  Number Specifications Download (Demandstar): 4

Total Electronic Notifications (Demandstar): 45

Georgia Procurement Registry: 236

Total Packages Submitted: 5

Total Non-Compliant: 0

Page 1 of 1
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Kaycee Gordy

From: Stephen Orton
Sent: Wednesday, January 21, 2026 7:31 AM
To: Kaycee Gordy
Subject: FW: [EXTERNAL] Skid steer justification

 
 
Stephen H. Orton MSc, PE , CAP, CCST, Master Electrician 
Augusta Utilities Department 
Maintenance Superintendent     
Cell - (706) 836-7283 
sorton@augustaga.gov 

Surround yourself with the best people you can find, delegate authority, and don't 

interfere as long as the policy you've decided upon is being carried out. 

Ronald Reagan 

              
  
www.ISA.Org 
 

From: John Goodenough <john.goodenough@bellsouth.net>  
Sent: Tuesday, January 20, 2026 6:31 PM 
To: Stephen Orton <SOrton@augustaga.gov> 
Subject: [EXTERNAL] Skid steer justification 
 
 
This new skid steer, weighing over 12,000 pounds and boasting a flow rate of 30 gallons per minute, 
empowers us to undertake a wide range of tasks. Our primary objective is to acquire a mulching head 
capable of efficiently clearing debris and other brush that frequently accumulates in our lift stations and 
tanks. During the recent hurricane, our sole skid steer was in the shop for three months, necessitating a 
rental during that period. We retrieved the equipment less than a month later but were forced to return to 
the shop for further repairs. While our current skid steer has low hours, it consistently fails to receive 
proper repairs. By acquiring this new skid steer, we ensure that even if one is in the shop, we can 
continue our operations without interruption.  
 
 
This new skid steer will be accessible to the fiber crew when required. Electricians can utilize either skid 
steer to drill holes for electrical poles. Additionally, we can deploy this skid steer at Raw Water, the 
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canal, or any other location where we need to complete our tasks. Furthermore, this skid steer can be 
equipped with a bush hog, enabling us to maintain the cleanliness of our lots. 

 
Get Outlook for iOS 

[NOTICE:  This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links, 
open attachments or respond to requests for information unless you are sure the content is safe.] 

 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 

147

Item 11.



148

Item 11.



149

Item 11.



150

Item 11.



J & B Tractor 

3585 Mike Padgett Hwy  

Augusta, GA 30906 

  

AG-Pro 

1377 Dogwood Drive SW 

Conyers, GA 30012 

 

 

Reliable Equipment Rental 

4001 Washington Rd 

Augusta, GA 30907 

 

Blanchard Equipment Co. 

4266 Belair Frontage Rd 

Augusta, GA 30909 

 

 

United Rentals 

4316 Belair Frontage Road 

Augusta GA 30906 

Low Country JCB 

1008 Highway 80E 

Pooler, GA 31322 

Jenkins Tractor Company 
3585 Mike Padgett Highway 
Augusta, GA 30906 

 

 

Stith Tractor & Equip Co. 

3809 Old Savannah Road 

Augusta, GA 30809 

 

Rhinehart Equipment Co. 

3556 Martha Berry Hwy 

Rome, GA 30165 

Bobcat of Augusta  
2803 Wylds Road  
Augusta, GA 30909-4449  

 

Flint Construction & Forestry 

1900 William Few Parkway 

Grovetown, GA 30813 

Hills Machinery                  

1014 Atlas Way 
Columbia, SC 29209         

Yancey Brothers Company 

4165 Mike Padgett Highway 

Augusta, GA 30906 

 

Vermeer Southeast   

1320 Gresham Road 

Marietta, GA 30062 

 

Ditch Witch of Georgia 

5430 GA Highway 85 

Forest Park, GA 30297-2486 

 

   

   

James Green 

Central Services 

Kaycee Gordy 

Fleet Management 

Dr. Yolonda Jackson 

Compliance 

   

Bid Item #25-254 Compact Track Loader 
for Augusta, GA- Central Services-Fleet 
Management  

Bid Due: Fri, 10/24/25 @11:00 a.m. 

Bid Item #25-254 Compact Track Loader 
for Augusta, GA- Central Services-Fleet 
Management  

Mail Date: 9/18/25 
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Administrative Services Committee 

Meeting Date: Tuesday, February 10th, 2026 

Amendment #001 to Extend Fleet Maintenance Services Agreement to Month-to-Month (RFP #25-

225C) 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Approve the month-to-month continuance of the existing Fleet maintenance 

contract with Transdev Fleet Services, Inc. pending the completion of the rebid 

process and approval of the Augusta Commission for Fleet Maintenance 

Services from February 10th, 2026, for a period of three months.  (RFP 25-

225C) 

Background: Augusta entered a 3-year fleet maintenance contract, 19-225 for vehicles and 

equipment, excluding Environmental Services, Fire and Transit Departments.  

This contract supports more than 56 divisions with over 2,500 vehicles and 

equipment. Per our current fleet maintenance contract, this agreement may be 

renewed, expanded and extended by mutual agreement in annual increments, 

provided that the funds for subject agreement are available, and an operating 

budget is approved by the Augusta Commission and that the Contractor has 

established a satisfactory record of performance. The first one-year extension to 

the contract was approved by Commission on April 20, 2021, for FY22, second 

one-year extension was approved by Commission on March 30, 2022, for FY23, 

third one-year extension was approved by Commission on January 2, 2024, for 

FY24 and fourth one-year extension was approved by Commission on 

December 3, 2024, for FY25 

In July 2025, the Director of Central Services Department requested guidance 

on “how to proceed” from the Administrator.  The Administrator directed a 

Request for Proposals (RFP) be published for Fleet Maintenance Services.  The 

RFP was issued, and the proposals were received on October 17, 2025. The 

Evaluation Committee begun meeting October 28, 2025, for phase I and 

November 5, 2025, for phase II. During the evaluation meeting there were 

concerns raised regarding the current services we have received and that 

changes need to be implemented for various departments.  

The Central Services Director requested to halt the process and consult with the 

Administrator’s Office. Central Services, Administrator’s Office and 

Procurement agreed that cancelling the bid is the best route to ensure we find 

true value of what the Fleet Services contract should look like going forward for 

Augusta, Ga’s fleet. Procurement and Central Services have met with various 

departments to gather feedback to strengthen the contract to rebid. 
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Once this is completed, the Fleet services will be out for bid with the updated 

specifications to meet the needs of Augusta, Ga.  

Analysis: The current contract ended at midnight December 31, 2025, with Transdev Fleet 

Services, Inc.  Central Services is requesting approval of the month-to-month 

continuance to avoid any interruptions of the fleet maintenance and repair 

services until Commission approval of the new contract.  

Financial Impact:  The cost of the month-to-month contract cost will be $280,192 per month and 

the non-contract labor rate will be $33.00 per hour.  (626-01-6440/52.23113). 

Alternatives: A – Approve the Request 

B – Do not Approve the Request 

Recommendation: Approve the month-to-month continuance of the existing Fleet maintenance 

contract with Transdev Fleet Services, Inc. pending the completion of the rebid 

process and approval of the Augusta Commission for Fleet Maintenance 

Services from February 10th, 2026, for a period of three months.   

Funds are available 

in the following 

accounts: 

626016440/52.23113 
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Procurement Department 

   

                                                                      Andy Penick, CPSM, GCPM, GCPA, MBA 

Procurement Director 

 

535 Telfair Street, Suite 605, Augusta, GA 30901 

Ph: (706) 821-2422 / Email: procadministrative@augustaga.gov 

 

January 30, 2026 

Mr. Todd Johnson 

Region Vice President 

Transdev Fleet Services, Inc. 

720 E. Butterfield Rd., Suite 300 

Lombard, IL 60148 

AMENDMENT #001 

 

WHEREAS Augusta-Richmond County (“County”) and Transdev Fleet Services, Inc. 

(“Transdev”) are parties to an Agreement for Fleet Maintenance Services (“Agreement”); and 

 

WHEREAS the Agreement was in full force and effect, including extensions, from February 1, 

2019, to December 31, 2025,; and 

 

WHEREAS the County and Transdev desire to extend the Agreement on a month-to-month basis, 

that can be terminated by either party with a 30-day written notice, under the same pricing, terms, 

conditions, and service levels currently in effect; 

 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 

are hereby acknowledged, the parties agree as follows: the Agreement is hereby extended on a 

month-to-month basis beginning _____________________, unless and until terminated in 

accordance with the terms of the original Agreement.  

 

IN WITNESS WHEREOF, the parties have executed this Amendment No. 001 as of the dates 

set forth below. 

 

Signatures; 

 

___________________________________  Date: _____________________ 

Garnett L. Johnson, Mayor 

Augusta-Richmond County, GA    

 

____________________________________            Date: _____________________  

Jennifer Green, Vice President, Finance 

Transdev Fleet Services, Inc. 

 

___________________________________               Date: _____________________ 

Mr. Todd Johnson, Region Vice President 

Transdev Fleet Services, Inc. 
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Commission Meeting 

February 17, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the February 3, 2026 Commission 

Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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COMMISSION MEETING MINUTES 

Commission Chamber 

Tuesday, February 03, 2026 

2:00 PM 

 

INVOCATION 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations! to the 2025 Employee of the Year Mr. Alex Ferrand, Information 

Technology Department. 

 

DELEGATION(S) 

B. Ms. Jennifer White addressing Root Causes of Community, Instability Through Early Emotional 

Support and Prevention-Based Community Partnerships. 

 Presentation made accordingly. 

C. Ms. Charlotte Dickerson relative to the Titans Tackle Cancer Student Visionaries of the Year 

Campaign. 

 Presentation made accordingly. 

D. Ms. Deloris Opapejo the importance of mega World Era. 

 Presentation made accordingly. 

E. Mr. Melvin Kelly regarding Youth Programs. 

 Presentation made accordingly. 

F. Ms. Alexandra Reynolds, concerns regarding the Augusta-Richmond County Parks assessment; 

specifically, the potential divesting of parks. 

 Presentation made accordingly. 

 

 

CONSENT AGENDA 

(Items 1-18) 

PUBLIC SERVICES 

182

Item 13.



 

2 
 

1. Motion to approve RFQ award for RFQ #25-207 and execute the Congestion Management 

Process (CMP) Update Contract with Cambridge Systematics Inc. (Approved by Public Services 

Committee January 27, 2026) 

 

Motion to approve with the removal of the DBE Goals as required by USDOT. 

 

Motion made by Rice and seconded by Clark. 

Motion carried 7-0 with Commissioners Johnson, Pulliam, Lewis and Garrett out 

 

2. Motion to approve Augusta Regional Airport (AGS) – Motion to approve (i) the assignment of the 

StandardAero facility lease from Brown & Gold to the Development Authority of Augusta, 

Georgia, and (ii) a related sublease amendment between Brown & Gold and StandardAero. The 

foregoing was approved by the Augusta Aviation Commission on December 17, 2025. (Approved 

by Public Services Committee January 27, 2026) 

  Motion to approve with no objectors 

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 

3. Motion to approve A.N. 26-07 – Existing Location:  Adding Sunday Sales to their liquor, beer,   

and wine license. Marion Rodric Rosier is the applicant for Liddo’s   Bistro, located at 2601 

Deans Bridge Road Ste C, Augusta GA 30906. District 2,   Super District 9. (Approved by 

Public Services Committee January 27, 2026-no objectors) 

  Motion to approve with no objectors 

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 

4. Motion to approve A.N. 26-08 – Existing Location, New Ownership: Retail Package Beer and 

Wine. Chakravarthy Thota is the applicant for Arsen Investment LLC dba Aone Lotto Mart, 2614 

Peach Orchard Road, District 2, Super District 9.(Approved by Public Services Committee 

January 27, 2026- no objectors) 

  Motion to approve with no objectors 

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 

5. Motion to approve A.N. 26-09–New Location: Retail Package Liquor, Beer, and Wine, 

Manpreet Singh applicant for Liquor Shack, 3982 Mike Padgett Highway, District 1, Super 

District 9. (Approved by Public Services Committee January 27, 2026-no objectors) 

  Motion to approve with no objectors 

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 
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6. Motion to approve A.N. 26-10: New Location: On premise Consumption Liquor, Beer, 

Wine, Dance, and Sunday Sales. Gwendolyn Allen is the applicant for Windsor Manor Augusta, 

LLC, located at 3594 Windsor Spring Road. District 6, Super District 10. (Approved by Public 

Services Committee January 27, 2026-no objectors) 

  Motion to approve with no objectors 

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 

 

ADMINISTRATIVE SERVICES 

7. Motion to approve an amendment to change order #1 for purchase order 22CSA046 in the 

amount of $48,274.00 by Trane Company (RFQ 18-164 – 22CSA046). (Approved by 

Administrative Services Committee January 27, 2026) 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 6-0 with Lewis, Garrett, J. Johnson, Rice and Pulliam out. 

8. Motion to approve the award of RFP 25-301 Copier Lease Services to the Pollock Co. for a one 

(1) year contract with the option to extend for four (4) additional years.(Approved by 

Administrative Services Committee January 27, 2026)  

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out. 

9. Motion to approve tasking the Administrator to schedule a workshop within 90-120 days after 

reviewing funding processes for NGO’s from Chatham, Fulton, and Henry Counties to create an 

application process with a committee that will review and score the application to formalize 

Augusta's process. (Approved by Administrative Services Committee January 27, 2026) 

Motion to approve with removing the Administrator and adding Commissioners Pulliam 

as Chair and Clark as Co-Chairman. 

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam 

ENGINEERING SERVICES 

10. Motion to approve Easement Deed from Cyber Development (Approved by Engineering 

Services Committee January 27, 2026) 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out. 

184

Item 13.



 

4 
 

11. Motion to approve Roadway Lighting Agreement with the Georgia Department of Transportation 

(GDOT) in Conjunction with SR 4/US 25BU @ Savannah River  (13th Street Bridge over 

Savannah River Replacement Project), PI No. 0013927 Roadway Lighting Project Also authorize 

Augusta Mayor to execute its associated documents (electronic and hard copy). /AE (Approved 

by Engineering Services Committee January 27, 2026) 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out. 

12. Motion to accept Augusta Engineering update on Public Road System (Augusta owned roads) 

Pavement Conditions Assessment and approve & authorize Augusta Engineering implementing 

Pavement Management Program adopting Pavement Conditions Index Criteria and Pavement 

Analysis Recommendations as outlined in IMS Pavement Management Report, June 2025. AE / 

21-242 with Engineering providing costs associated with the program and semi-annual 

reports/updates. (Approved by Engineering Services Committee January 27, 2026) 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 

13. Motion to approve contracting with Infrastructure Systems Management, LLC (ISM) to provide 

engineering services for Utilities Department’s Range Road to Avenue of the States Water Main 

Loop project. ISM is a preapproved consultants under RFQ #24-132 Engineering Consultant 

Services for Utilities. (Approved by Engineering Services Committee January 27, 2026) 

 Motion to approve  

 Motion made by Garrett and seconded by Guilfoyle 

 Motion carried 9-0 with Lewis and Pulliam out. 

FINANCE 

14. Motion to approve Workers compensation insurance renewal.(Approved by Finance 

Committee January 27, 2026) 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out. 

PUBLIC SAFETY 

15. Motion to approve Small Municipal and County Government Enterprise Agreement with 

Environmental Systems Research Institute, Inc. (Esri) as a sole source procurement.(Approved 

by Public Safety Committee January 27, 2026) 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 
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16. Motion to accept a bid from GCT Industrial in the amount of $141,375.00 for the installation of 

light fixtures and accessories for the Charles B. Webster Detention Center (CBWDC) (ITB 25-

244). (Approved by Public Safety Committee January 27, 2026) 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam 

17. Motion to approve Tetra Tech, Inc. Change Order 2 for Hazard Mitigation Grant Program 

Support (Task Order 3) in the amount of $100,766.50, increasing the total not-to-exceed amount 

for Task Order 3 to $330,935.50, and allocate General Fund contingency as needed for the 

project. RFP 24-917.(Approved by Public Safety Committee January 27, 2026) 

  Motion to approve  

  Motion made by Guilfoyle and seconded by Rice 

  Motion carried 7-0 with Lewis, Garrett, Johnson and Pulliam out. 

PETITIONS AND COMMUNICATIONS 

18. Motion to approve the minutes of the January 20, 2026 Commission Meeting. 

Motion to approve  

Motion made by Garrett and seconded by Guilfoyle 

Motion carried 9-0 with Lewis and Pulliam out. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 

 

(Items 19-27) 

PUBLIC SERVICES 

19. Receive updates from Augusta Law Department regarding Redwood, Inc.'s  safety and property 

improvements at the Bon Air and Richmond Summit Apartment Complexes. (Deferred from the 

Commission in its January 20, 2026 Commission meeting).  

 Deleted at the request of the Interim General Counsel.  

ADMINISTRATIVE SERVICES 

20. Receive as information an update on the Recreation and Parks Audit. (No recommendation from 

Administrative Services Committee January 27, 2026) 

 The Commission received as information a report from UHY Advisors Mid-Atlantic, Inc 

without objection. 

186

Item 13.



 

6 
 

ENGINEERING SERVICES 

21. Discuss and approve Vegetation and Landscaping department or division within an existing 

department based on administration recommendations on how to implement. (No 

recommendation from Engineering Services Committee January 27, 2026) 

22. Discuss and approve path forward for vegetation maintenance functions. (No recommendation 

from Engineering Services Committee January 27, 2026) 

 Motion to adopt Option 2  

-Cemeteries: Add contact support or additional RCCI civilian crews- Project cost $100,000 

- Downtown Maintenance: Bid process for ACE/contractor -$549,470 currently allocated from 

Urban Services Fund 

-Combine existing staff & equipment (including contract manager)- Budget neutral 

-Create Department Director position $140,000 including benefits. 

-Create Administrative Coordinator position $140,000 including benefits 

-Create Admin. Coordinator position $60,000 including benefits 

-Office+ warehouse space upfit- Capital budget est. $400,000 

-Utilities, operating costs $80,000 

-Continue median maintenance $420,000 

 Motion made by Rice and seconded by Clark 

 Motion failed 5-2 

 Voting Yes Clark, Guilfoyle, Mayor Johnson, Slendak, Rice 

 Voting No- J. Johnson, Wimberly 

 Lewis, Scott, Pulliam,Garrett out 

FINANCE 

23. Approve SPLOST 9 referendum resolution calling for election on May 19, 2026. 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out 

24. Approve FLOST referendum resolution calling for election on May 19, 2026. 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out. 

PUBLIC SAFETY 

25. Motion to accept the HEAT Grant in the amount of $192,286.36 on behalf of the Richmond 

County Sheriff’s Office.   

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out. 

187

Item 13.



 

7 
 

26. Motion to approve the purchase of duty holsters from GT Distributors for the total amount of 

$54,200.00 for the Richmond County Sheriff's Office 

  Motion to approve  

  Motion made by Garrett and seconded by Guilfoyle 

  Motion carried 9-0 with Lewis and Pulliam out. 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

27. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
           ADDENDUM AGENDA 

REGULAR MEETING 

FEBRUARY 3, 2026 

 

1. Restore budget reductions to Augusta Regional Airport’s 2026 Budget and not 
implemented hiring freeze for the Airport.  

Motion to approve  

Motion made by Garrett and seconded by Guilfoyle 
Motion carried 9-0 with Lewis and Pulliam out. 

2. Update for QTS regarding Data Center.  

Gabrielle Deiz from QTS shared information with the Commission 
regarding the QTS’s operations and their opportunity to meet with the 
surrounding communities relative to providing information about the 
operation of the Date Center via an opportunity to meet with them on 
February 11, 2026, at 6:00 p.m. at the Bel Air Elementary School. 

 

 

     ///////////////////////////////////////////////// 
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Commission Meeting 

February 17, 2026 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

189

Item 14.


	Top
	Item A.	RCSS Trustee Samantha Valentine recognition of the National Parent Leadership Month.
	Coversheet_ Valentine 2.17.26
	2026-17-02 Proclamation Parent Leadership Month
	2026 -17-02 Parent Leadership Month- Commission Presentation Guide

	Item B.	Mr. Brian Green regarding Planning and Zoning concerns - related to the Weed St Project.
	Coversheet_ Green 2.17.26
	SKM_C650i26021210530

	Item 1.	SE-26-03
	SE-26-03
	SE-26-03

	Item 2.	SE-26-02
	SE-26-02
	SE-26-02

	Item 3.	Z-25-41
	Z-25-41
	Z-25-41

	Item 4.	Final Plat S-959
	Final PLat S-959
	Final Plat S-959

	Item 5.	A.N. 26-11 Existing Location, New Ownership: Stephen P. Willy, applicant for Affiniti Golf Partners LLC, is requesting Consumption on-Premise Liquor, Beer, Wine & Sunday Sales for 4023 Jim Dent Way, Augusta GA 30909. District 2, Super District 9.
	Affiniti Golf Partners LLC  Municode Cover Sheet
	Affiniti Golf Partners LLC Staff Report
	A.N. 26-11 Affiniti Golf Partners LLC

	Item 6.	Augusta Regional Airport (AGS) – CAT II Upgrades to Mark 1F Instrument Landing System (ILS)  for Runway 35 - CO1 - 25BFA341
	01.29.26 CAT II Upgrades to Mark 1F ILS for Runway 35 (1) CO1 - Bid 25-61
	Augusta Airport CO
	CO #1
	01.29.26 Augusta Aviation Commission Meeting Minutes

	Item 7.	Augusta Regional Airport (AGS) – Fuel Farm Improvements –  Amendment #1 to Work Authorization #41 for CA/CO Services (RFP 25-168)
	01.29.26 Fuel Farm Amendment  1 to WA  41 for CA.CO Services
	2024-07-09 - Amendment #1 - AGS Fuel Farm Improvements CACO - WA #41
	2024-07-09 - Amendment #1 - AGS Fuel Farm Improvements CACO Fee - Attachment B
	01.29.26 Augusta Aviation Commission Meeting Minutes

	Item 8.	Augusta Regional Airport (AGS) – Northwest Development Access Road & Utility Improvements (Amendment #1 to WA #9)
	08.28.25 NW Dev Access Rd & Utility Improv Amend  1 to WA  9 - Cover Letter
	New Road Connection - Att A - Amendment #1
	NW Dev - Design Amend #1 to WA #9 - JH Edits
	Connector Rd NW Dev Rd - Att B - Amend #1
	08.28.25 Commission Meeting Minutes

	Item 9.	SPLOST_Change Order # 2 for Jamestown Park Improvement Project 22REC117
	Change Order #2-Jamestown Park (Horizon) -updated
	Change Order 2 - Horizon - Jamestown Park Parking Lot and Sidewalk Addition

	Item 10.	2026 - 25-249 - UTILITIES-FM
	Municode Bid 25-249 (5)
	Invitation to Bid
	25-249_TAB
	25-249 LOR
	25-249 Overbudget Justification and Recommendation
	Mailing Labels

	Item 11.	2026 -BID #25-254 - UTILITIES-FM
	Municode Bid 25-254_final
	Invitation to Bid
	25-254_TAB
	25-254 Department Justification
	Bid 25-254 LOR
	Mailing Labels

	Item 12.	Amendment #001 to Extend Fleet Maintenance Services Agreement to Month-to-Month (RFP 25-225C)
	Agenda - Amendment  001 to Extend Fleet Maintenance Svc Agreement to Month-to-Month (10)
	TRANSDEV FLEET SERVICES AMENDMENT 001_012826
	SKMBT_36318110915500

	Item 13.	Motion to approve the minutes of the February 3, 2026 Commission Meeting.
	Coversheet_ Minutes 2.17.26
	2026-03-02 Min.Commission Mtg.

	Item 14.	Open Meeting Act
	Coversheet_ affidavit 2.17.26

	Bottom

