
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, September 26, 2023 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Receive as information the emergency request for the remediation of mold at the Probation 

Office in the amount of $74,736.79 by ACC Restoration, LLC. 

2. Motion to approve Housing and Community Development Department’s (HCD’s) request to 

enter into contractual agreement with David Green Realty, LLC. for property management 

services (RFP 23-273).  Recommendation of award is for a 2 year contract with option to 

extend for three (3) additional one (1) year terms.   

3. Motion to approve two (2) Rehabilitation Projects in partnership with Curry Home 

Improvement. 

4. Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-002) for the 

purchase of five Ford F250s, at a total cost of $271,350 from Allan Vigil Ford for the 

Richmond County Fire Department. 

5. Motion to approve a collaboration between Augusta, Georgia, and the City of Savannah and 

the Chatham-Savannah Authority for the Homeless, to launch a public awareness campaign 

‘Give Change That Counts’, and to authorize the mayor to execute all appropriate documents. 

6. Receive as information the recommendations from the Office of the Administrator on a 

proposed environmental justice ordinance. 

7. Motion to approve the minutes of the Administrative Services Committee held on September 

12, 2023. 

8. Discussion: Direct the Administrator to obtain completed Service Level Agreements (SLA’s) 

from all City Works departments by December 31, 2023 and report back to the Commission 

the agreed upon SLA timeframes for each service request. (Requested by Commissioner 

Stacy Pulliam) 
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Administrative Services Committee 

Meeting Date: 9/26/2023 

Emergency - Probation Office Mold Remediation 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the remediation of mold at 

the Probation Office in the amount of $74,736.79 by ACC Restoration, LLC. 

Background: Due to recent severe weather, several leaks were detected at the Probation 

Office. These leaks created interior issues and water damage. The sitting water 

has caused mold growth in various areas throughout the facility generating a 

hazardous environment.  To correct the current situation, mold remediation 

followed by the restoration of the facility took place. 

Analysis: ACC Restoration performed the remediation and the restoration of the facility. 

Financial Impact: $74,736.79; SPLOST  

GL: 330-05-1120 / 53.19120 

JL: 223-05-1106 / 53.19120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the remediation of mold at 

the Probation Office in the amount of $74,736.79 by ACC Restoration, LLC. 

Funds are available 

in the following 

accounts: 

$74,736.79; SPLOST  

GL: 330-05-1120 / 53.19120 

JL: 223-05-1106 / 53.19120 

 

2

Item 1.



3

Item 1.



4

Item 1.



5

Item 1.



6

Item 1.



7

Item 1.



8

Item 1.



9

Item 1.



10

Item 1.



11

Item 1.



12

Item 1.



13

Item 1.



14

Item 1.



15

Item 1.



16

Item 1.



17

Item 1.



18

Item 1.



 

Administrative Services Committee Meeting 

Meeting Date: 09/26/2023 

HCD_ Property Management Services Approval Request to David Greem Realty –          
RFP23-273 

 

Department: HCD 

Presenter: 
 
Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s 
(HCD’s) request to enter into contractual agreement with David Green Realty, 
LLC. for property management services (RFP 23-273).  Recommendation of 
award is for a 2 year contract with option to extend for three (3) additional one 
(1) year terms.   

 

Background: 
Earmarked by the Augusta Georgia Land Bank Authority, HCD currently has 
53 rental units throughout the Augusta, Georgia, Richmond County Area. 
Auben Realty previously managed the units, but the Augusta, Georgia 
Commission is reviewing the appointment of David Green Realty LLC as the 
new property management company. The primary objective of these rental 
units is to improve Augusta's housing index and address the affordable 
housing crisis in the area. 
 
Despite the agreement's expiration between Auben Realty and Augusta c/o 
HCD, the relationship remains intact. An RFP was issued for the servicers 
following the Augusta Procurement Code procedures.   

Analysis: 
Four (4) vendors responded to the RFP.  Through the evaluation process,   
David Greene Realty received the highest score.  The Department requested 
to enter into negotiations with the vendor. Following a fair process that 
followed the proper procedures, the Department is requesting award to David 
Green Realty, LLC. as the new management company. The recommendation 
of award is for a 2 year contract with option to extend for three (3) additional 
one (1) year terms.   
 
The approval will allow HCD to continue to provide decent, safe, and 
affordable housing to citizens in the Augusta-Richmond County area.  
 
If approved by the Augusta, Georgia Commission, as per the budget, the 
management service fee for the contract term is estimated to be $85 per unit 
for 53 units, resulting in a total cost of $4,505.  
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HCD is committed to seeking viable assets to further the department's 
mission, create housing opportunities, and prevent the displacement of 
Augusta's residents. This will lead to an increase in units, revenue, and 
management fees. 

Financial Impact: 
HCD has planned to use the rent proceeds collected from the rental units 
that were funded by various sources, including HOME Investment 
Partnership, Housing Opportunities for Persons with Aids (HOPWA), 
Community Development Block Grant (CDBG), Neighborhood Stabilization 
Program (NSP), and Laney Walker Bethlehem Bond (LWB).  
As per the budget, the management service fee for the contract term is 
estimated to be $85 per unit for 53 units, resulting in a total cost of 
$4,505.00. Through regular reporting, HCD will keep Augusta's Finance 
Department informed about any updates related to the units, revenue, and 
management fees. 

Alternatives: 
Do not approve HCD request to enter into an agreement with David Green 
Realty, LLC., for Property Management Services.   

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 
(HCD's)request to enter into contractual agreement with David Green Realty 
LLC., for property management services.   

 

Funds are available in the 

following accounts: 

Rent received from units in the form of Program Income (PI), from grants 
awarded by the U.S. Department of Housing and Urban Development (HUD) 
e.g., HOME, HOPWA, NSP, BOND.  
 
CDBG-221073211-5211119-Eight (8) Units 

 Total CDBG  $4,248.00  (Total Rent for 1 Month) 
-$680.00     (Management Fee $85 per unit) 

     $3568.00  
 
HOME-221073112-5211119-Twenty (21) Units  

 Total HOME  $10,611.00   (Total Rent for 1 Month) 
-$1,785.00    (Management Fee $85 per unit) 

    $8,826.00 
 

HOPWA-221073213-5211119-Six (6) Units  

 Total HOPWA $2,984.00   (Total Rent for 1 Month) 
-$510.00     (Management Fee $85 per unit) 
 $2,747.00 

 
NSP (1&3)-221073217-5211119-Thirteen (13) Units  

 Total NSP (1&3) $5,728.00   (Total Rent for 1 Month) 
  -$1,105.00    (Management Fee $85 per unit) 
   $4323.00 

 
BOND-297075220-5211119-Five (5) Units  

 Total Bond  $3,390.00   (Total Rent for 1 Month) 
-$425.00     (Management Fee $85 per unit) 
$2965.00 
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REVIEWED AND 

APPROVED BY: 
Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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AUGUSTA, GEORGIA HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 
PROFESSIONAL SERVICES AGREEMENT 

between 
AUGUSTA, GEORGIA 

and 
DAVID GREENE REALTY, LLC 

 

 
This agreement made and entered into this _____ day of ______ 2023 (the “Effective Date”), 

by and between Augusta, Georgia, (hereinafter referred to as “Augusta”) a political subdivision of 

the State of Georgia, acting by and through the Augusta, Georgia Housing and Community 

Development Department (“HCD”) whose address is 510 Fenwick Street, Augusta, GA, and David 

Greene Realty, LLC, (hereinafter referred to as the Consultant or Property Manager) a Limited 

Liability Company whose address is 119 Davis Road, Suite 1F, Augusta, GA 30907. 

 

NOW, THEREFORE, for and in consideration of the mutual promises and covenants 

contained in this Agreement and other good and valuable consideration, the receipt and sufficiency 

of which are hereby acknowledged, Consultant and Augusta, intending to be legally bound, do 

hereby covenant and agree as follows: 

 

ARTICLE I. 

SCOPE OF SERVICES TO BE PROVIDED 

A. Consultant will conduct those activities as indicated in RFP 23-273, Section III, “Scope of 

Services,” which is incorporated herein by reference as if each and every section and 

subsection thereof is subsequently recited below, including but not limited to: 

a. Marketing properties for rent; 
b. Screening and Selecting Tenants with appropriate background, identify, credit and 

financial investigations and in keeping with pre-defined tenant criteria; 

c. Supervising and coordinating Tenant Move-In; 

d. Collecting rent and enforcing late fees; 

e. Conducting dispossessory proceedings and obtaining possession of properties following 

default of Tenant, restoring properties to rentable condition; 

f. Maintaining management-level legal compliance and coordinating with legal counsel as 

necessary; 

g. Conducting Inspections on a quarterly or as-needed basis and providing periodic reports 

on property condition; 

h. Maintaining complete financial records and make disbursements to vendors, documenting 

all payments forensically with receipts and invoices; 

i. Conducting all regular, preventive and emergency maintenance, documenting repair and 

maintenance activity and providing reports; and 

j. Supervising Tenant move-out and return of property to the rent roll. 

B. Consultant agrees to provide, as an essential and necessary component of the contract, 

those services described in RFP-273, Section IV, “General Expectations,” the following 

services under this subsection. Failure to provide these essential services may cause a 

default and termination under this agreement or may result in a reasonable reduction of 
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compensation to the Property Manager, to either be agreed upon by the parties or to be 

submitted to a mutually-agreed upon third-party arbitrator. 
a. The Property Manager must assign at least two (2) Project Managers to perform the 

services under this Contract, and at least one Project Manager being available 24 hours per 

day/365 days per year in the event an emergency arises. 

b. The Property Manager shall acknowledge and fulfill (or commence) all HCDs requests for 

emergency work no later than sixty minutes of notice from tenant or HCD; 

c. HCD requests for non-emergency work should be acknowledged within 24 hours and 

fulfilled (or commenced) within two (2) business days; 

d. When on HCD property or engaging in business related to the scope of work contained 

herein, the Property Manager, and its employees and Consultants, must represent 

themselves professionally, be courteous to HCDs users, and wear clothing that identifies 

their employer.  When questioned, Property Manage and/or its subconsultants or 

employees’ should state for whom they work and the general nature of the work to be 

performed; 

e. The Property Management shall designate a Project Manager as the principal point of 

contact for the day-to-day communications and notify HCD of the same.  If there is a 

change in project manager, the Property Manager must immediately notify HCD of the 

new Project Manager.  If, at any point during the term of the contract, the Property 

Manager has not provided HCD with the correct contact information for the Project 

Manager HCD shall be authorized to terminate the Agreement pursuant to Notice 

requirements; 

f. The Property Manager shall maintain and provide to HCD a list of pre-approved 

subconsultants, properly licensed to do work in Georgia, for services including fencing, 

landscaping, tree removal, site security, graffiti removal, demolition, electrical, plumbing 

mechanical, framing and roofing.  Prior to releasing any subconsultants to perform work 

on an HCD asset, the Contract, evidence of insurance (copy of COI) and license 

information shall be provided to HCD; 

g. The Property Manager shall communicate in a professional manner with HCD staff, as 

well as other Consultants utilized by HCD; 

h. The Property Manager shall perform all activities in an efficient manner, using standard 

commercial practices and using appropriately licensed subconsultants; 

i. Environmentally sustainable practices should be utilized whenever practical; 

j. As part of the continuation of requirements set forth by the federal programs, Property 

Manager is also responsible for the maintenance of properties acquired by HCD to be 

utilized as affordable rental and or homeownership. The Property Manager must be willing 

to take on new units as indicated by HCD. 

k. Property Management shall perform, or cause to be performed, all asset inspects on a 

quarterly basis, and submits reports resulting from said inspections to HCD inspections to 

HCD no later than 24-hours after completion of the physical inspection.  Inspection reports 

shall contain exterior and interior (if applicable) photographs of each asset.  Failure to 

complete inspections and/or submit inspection reports as required may result in a reduction 

in compensation to Property Manager; 

l. No later than 24-hours after completion of any repairs, Property Manager shall submit 

photographs to HCD documenting that the repairs have been completed.  Failure to submit 

photographs may result in delayed and/or reduced compensation; 

m. Property Manager shall submit all invoices promptly upon completion of the work.  Failure 

to submit invoices timely may result in delays in payment processing, Property Manager 

should expect to receive payment within 30 days after HCD received and approved 

invoice. 
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n. Property Manger is expected to begin work on on-call non-routine maintenance without 

any initial deposit from HCD.  This expectation includes situations where a subconsultant 

is requiring a deposit to commence work, in which case the Property Manager shall pay 

the deposit  to the subconsultant so that work may begin.  If the Property Manager has a 

limit on the amount of work it can perform prior to payment by HCD, Property Manager 

must disclose that amount part of its response to this Request For Proposal (RFP). 

 

ARTICLE II 

TERM 

Agreement Term The term of this Agreement commences on the Effective Date hereof 

and terminates absolutely and without further obligation on the part of Augusta, Georgia 

each and every December 31st, unless terminated earlier in accordance with the termination 

provisions of the Agreement. The term of this agreement automatically renews on each 

January 1st, unless terminated in accordance with the termination provisions of the 

Agreement. Any extension is contingent upon funding and satisfactory delivery and 

performance, to be determined in Augusta, Georgia’s sole discretion. The term of this 

Agreement will be two years from the date of the effective date. Upon written agreement 

between the Parties, the Agreement may be extended for an additional year, but no further 

than three extensions, for a total of five years of the length of this Agreement, shall be 

permitted. 

 

ARTICLE III 

CONSIDERATION/FEES 

A. Augusta shall pay to consultant a fixed price of eighty-five and 00/100 United States 

Dollars ($85.00) per month for each leased unit. In addition, Consultant shall receive One-

half of the first full month’s lease payment for each new leased unit.  All payments shall 

be forwarded to HCD and HCD will deduct fees and payments from rents and then return 

appropriate amounts to consultant. 

 

ARTICLE IV 

REPRESENTATIONS AND WARRANTIES OF CONSULTANT 

Consultant hereby represents and warrants to HCD as follows: 

A. Due Authorization and Binding Obligation. This Agreement has been duly authorized, 

executed and delivered by Consultant and constitutes a legal, valid and binding obligation 

of Consultant, enforceable against Consultant in accordance with its terms, except to the 

extent its enforceability may be limited by (i) applicable bankruptcy, reorganization, 

moratorium or similar laws affecting enforcement of creditors' rights or remedies 

generally, (ii) general equitable principles concerning remedies, and (iii) limitations on the 

enforceability of rights to indemnification by federal or State laws or regulations or public 

policy. 

B. No Conflict. To its knowledge, neither the execution nor delivery of this Agreement by 

Consultant, nor the performance by Consultant of its obligations hereunder (i) conflicts 

with, violates or results in a material breach of any law or governmental regulation 

applicable to Consultant, (ii) conflicts with, violates or results in a material breach of any 

term or condition of any order, judgment or decree, or any contract, agreement or 

instrument, to which Consultant is a party or by which Consultant or any of its properties 

or assets are bound, or constitutes a material default under any of the foregoing, or (iii) 

constitutes a default under or results in the creation of, any lien, charge, encumbrance or 
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security interest upon any assets of Consultant under any agreement or instrument to which 

Consultant is a party or by which Consultant or its assets may be bound or affected. 

C. No Approvals Required. No approval, authorization, order or consent of, or declaration, 

registration or filing with, any Governmental Authority is required for the valid execution 

and delivery of this Agreement by Consultant or the performance of its obligations 

hereunder, except such as have been duly obtained or made. 

D. Financial Condition. There has been no material adverse change in the financial condition 

of Consultant that would impair the ability of Consultant to perform its obligations under 

this Agreement. 

E. No Collusion. Consultant's Proposal is genuine and not collusive or a sham. Consultant 

has not colluded, conspired, connived or agreed, directly or indirectly, with any other 

person, to put in a sham proposal, or to refrain from proposing, and has not in any manner, 

directly or indirectly, sought, by agreement, collusion, communication or conference with 

any person, to fix the prices of Consultant's proposal or the proposals of any other person 

or to secure any advantage against any person interested in this Agreement. 

F. Information Supplied By Consultant. The information supplied and representations and 

warranties made by Consultant and in all submittals made in response to the RFP, 

including Consultant's Proposal, and in all post-proposal submittals with respect to 

Consultant (and, to its knowledge, all information supplied in such submittals with respect 

to any subsidiary or subcontractor) are true, correct and complete in all material respects. 

Consultant's Proposal does not contain any untrue statement of a material fact or omit to 

state a material fact required to be stated therein, or necessary in order to make the 

statements therein not misleading. 

G. Ethics: Gratuities and Kickbacks. Neither Consultant, any subsidiary, or any agent or 

other representative of Consultant has given or agreed to give, any employee or former 

employee of HCD or any other person, a gratuity or an offer of employment in connection 

with any decision, approval, disapproval, recommendation, preparation or any part of a 

procurement requirement or a purchase request, influencing the content of any 

specification or procurement standard, rendering of advice, investigation, auditing, or in 

any other advisory capacity in any proceeding or application, request for ruling, 

determination, claim or controversy, or other particular matter pertaining to any 

procurement requirement or an Agreement or subcontract, or to any solicitation or proposal 

for an Agreement or subcontract. Notwithstanding any other provision hereof, for the 

breach or violation of this representation and warranty and upon a finding after notice and 

hearing, Augusta may terminate this Agreement. 

H. Contingent Fees. The Consultant warrants that no person or selling agency has been 

employed or retained to solicit or secure this Agreement upon an agreement or 

understanding for a commission, percentage, brokerage, or contingent fee, excepting bona 

fide employees or bona fide established commercial or selling agencies maintained by 

Consultant for the purpose of securing business and that the Consultant has not received 

any non-Augusta fee related to this Agreement without the prior written consent of the 

Augusta.  For breach or violation of this warranty, the Augusta shall have the right to annul 

this Agreement without liability or at its discretion to deduct from the Agreement Price of 

consideration the full amount of such commission, percentage, brokerage or contingent 

fee. 

I. Existence and Powers. Consultant is a corporation duly organized and validly existing 

under the laws of Georgia and is duly qualified to do business in the State of Georgia, with 
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full power, authority and legal right to enter into and perform its obligations under this 

Agreement. 

J. Augusta’s selection of the Consultant was made with specific reliance on the qualifications 

and experience of specific Consultant staff identified in the Consultant’s response to RFP 

23-273, incorporated herein by reference. Unless substitutions are otherwise approved by 

Augusta or HCD, Consultant agrees to assign specific staff members to this Agreement 

substantially in keeping with the roles articulated in Consultant’s response. 

K. The ownership of all data, drawings, charts, etc. which are prepared or produced under this 

Agreement shall be that of Augusta, Georgia. 

L. Contractor acknowledges that Augusta, Georgia is an “agency” pursuant to the Georgia 

Open Records Act, OCGA 50-18-70 et seq., and agrees to cooperate with any request for 

public records pursuant to that Act if such lawful request is made to Augusta, Georgia, or 

Contractor for public records that are open for inspection and copying pursuant to that Act. 

Contractor shall comply with any requirements for that Act for affidavits for trade secrets 

or other such confidential information that Contractor wishes to keep confidential pursuant 

to the requirements of law. 

 

ARTICLE V 

INSURANCE 

A. David Greene Realty, LLC shall, at all times that this Agreement is in effect, cause to be 

maintained in force and effect an insurance policy that will ensure and indemnify Augusta 

against liability or financial loss resulting from injuries occurring to persons or property 

or occurring, as a result of any negligent error, act or omission of David Greene Realty, 

LLC during the term of this Agreement. David Greene Realty, LLC shall provide, at all 

times, Worker’s Compensation insurance in accordance with the laws of the State of 

Georgia. Augusta will be named as an additional insured with respect to David Greene 

Realty, LLC’s liabilities hereunder in insurance coverages. The policies shall be written 

by a responsible company(s), to be approved by Augusta, and shall be noncancellable 

except on thirty (30) days’ written notice to Augusta. The requirements contained herein, 

as well as City’s review or acceptance of insurance maintained by Consultant is not 

intended to and shall not in any manner limit or qualify the liabilities or obligations 

assumed by Consultant under this Agreement: 

B. The Consultant shall carry professional/public liability insurance coverage in the amount 

of One Million Dollars $1,000,000 covering itself and all of its employees and agents. 

a. Additional Insured – Consultant agrees to endorse Augusta as an Additional 

Insured on the Commercial General Liability. The Additional Insured shall read 

‘Augusta as its interest may appear’. 

b. Certificate of Insurance – Consultant agrees to provide Augusta a Certificate of 

Insurance evidencing that all coverages, limits and endorsements required herein 

are maintained and in full force and effect. If Consultant receives a non-renewal or 

cancellation notice from an insurance carrier affording coverage required herein, 

or receives notice that coverage no longer complies with the insurance 

requirements herein, Consultant agrees to notify Augusta within five (5) business 

days with a copy of the non-renewal or cancellation notice, or written specifics as 

to which coverage is no longer in compliance. 
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ARTICLE VI 

TERMINATION 

A. Augusta may terminate this Agreement upon thirty (30) days written notice to the 

Consultant for any reason whatsoever at its sole discretion. HCD shall, upon invoice, pay 

for all service rendered to the date of termination as provided for herein. 

B. Augusta shall have the right to terminate this Agreement for a violation of the terms hereof, 

at any time after thirty (30) days’ notice, other such other time period as set forth in such 

notice, has been given to the Consultant and unless corrective action has been taken or 

commenced within said thirty (30) day period and thereafter diligently completed. 

C. Termination of the Agreement for Default. Failure of the Consultant, which has not 

been remedies or waived, to perform or otherwise comply with a material condition of the 

Agreement shall constitute default. Augusta, Georgia may terminate this contract in part 

or in whole upon written notice to the Consultant pursuant to this term. 

D. Augusta shall have the right to terminate this Agreement immediately upon or after any of 

the following: 

a. Assignment for Creditors: The Consultant makes a general assignment for the 

benefit of creditors. 

b. Bankruptcy: The Consultant files a petition for relief as a debtor under any Article 

or chapter of the Federal Bankruptcy Code, as amended from time to time. 

c. Receivership: A receiver, trustee, or custodian is appointed for all or substantially 

all of the assets of the Consultant in any proceeding brought by or against the 

Consultant, or the Consultant consents to or acquiesces in such appointment. 

E. Termination. Augusta may terminate this Agreement any time for breach of contractual 

obligations by providing written notice of such cancellation. Should Augusta exercise its 

right to cancel the Agreement for such reasons, the cancellation shall become effective on 

the date as specified in the notice of cancellation. Furthermore, Augusta may terminate 

this Agreement at any time upon the giving of written notice as follows: 

a. In the event that the Consultant fails to discharge any obligations or remedy any 

default or breach under this Agreement for a period continuing more than thirty 

(30) days after the providing written notice specifying such failure or default and 

that such failure or default continues to exist as of the date upon which such notice 

so terminating this Agreement is given; or 

b. In the event that the Consultant makes an assignment for the benefit of creditors, 

or commences or has commenced against it any proceeding in bankruptcy, 

insolvency, or reorganization pursuant to bankruptcy laws or laws of debtor's 

moratorium; or 

c. In the event that appropriate and otherwise unobligated funds are no longer 

available to satisfy the obligations of HCD. 

F. Temporary Suspension or Delay of Performance of Contract. To the extent that it does 

not alter the scope of this Agreement, Augusta Georgia may unliterally order a temporary 

stopping of the work, or delaying of the work to be performed by Consultant under this 

Agreement. 
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ARTICLE VII 

MISCELLANEOUS PROVISIONS 

 

A. Consultant will promptly observe and comply with applicable provisions of all published 

federal, state, and local laws, rules and regulations which govern or apply to the services 

rendered by Consultant herein, or to the wages paid by Consultant to its employees. 

B. Consultant will procure and keep in force during the term of this Agreement all necessary 

licenses, registrations, certificates, permits, and other authorizations as are required herein. 

C. All reports, documents, data bases, commercials, and other deliverable products produced 

by Consultant for sole purposes of HCD under the terms of this Agreement will at all times 

be the exclusive property of HCD. 

D. Governing Law. This Agreement and any questions concerning its validity, construction 

or performance shall be governed by the laws of the State of Georgia, irrespective of the 

place of execution or the place or places of performance. 

E. Counterparts. This Agreement may be executed in more than one counterpart, each of 

which shall be deemed to be an original and all of which taken together shall constitute 

one and the same instrument. 

F. Severability. In the event that any part, provision or term of this Agreement shall, for any 

reason, be determined to be invalid, illegal, or unenforceable in any respect, the Parties 

shall negotiate in good faith and agree to such amendments, modifications, or supplements 

of or to this Agreement or such other appropriate actions as shall, to the maximum extent 

practicable in light of such determination, implement and give effect to the intentions of 

the Parties as reflected herein, and the other provisions of this Agreement shall, as so 

amended, modified, supplemented, or otherwise affected by such action, remain in full 

force and effect. 

G. No Third Party Beneficiary. This Agreement is intended to be solely for the benefit of 

Consultant and Augusta and their respective successors and permitted assigns and is not 

intended to and shall not confer any rights or benefits on any Person not a signatory hereto. 

H. HCD  Approvals and Consents. When this Agreement requires any approval or consent 

by Augusta Housing & Community Development to a Consultant submission, request or 

report, the approval or consent shall be given by HCD’s Authorized Representative in 

writing and such writing shall be conclusive evidence of such approval or consent, subject 

only to compliance by HCD with the applicable law that generally governs its affairs. 

Unless expressly stated otherwise in this Agreement, and except for requests, reports and 

submittals made by the Consultant that do not, by their terms or the terms of this 

Agreement, require a response or action, if HCD does not find a request, report or submittal 

acceptable, it shall provide written response to Consultant describing its objections and the 

reasons therefore within thirty (30) days of the HCD’s receipt thereof. If no response is 

received, the request, report or submittal shall be deemed rejected. 

I. Notices and Authorized Representatives. All notices, consents, approvals or 

communications required or permitted hereunder shall be and may be relied upon when in 

writing and shall be (i) transmitted by registered or certified mail, postage prepaid, return 

receipt requested, with notice deemed to be given upon receipt, or (ii) delivered by hand 

or nationally recognized courier service, or (iii) sent by facsimile transmission with 

confirmed receipt thereof, with a hard copy thereof transmitted pursuant to (i) or (ii) above.  
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All such notices, consents, approvals or communications shall be addressed as follows: 

For Augusta:     

Office of the Mayor 

535 Telfair Street 

Suite 200 

Augusta, Georgia 30901 

& 

Augusta Housing and Community Development 
510 Fenwick Street 
Augusta, Georgia 30901 

Attn: Hawthorne Welcher 

 

With a Copy to: 

General Counsel 

Augusta Law Department 

535 Telfair Street, Building 3000 

Augusta, GA 30901 

 

For Consultant: 

David Greene Realty, LLC 

119 Davis Road, Suite 1F 

Augusta, GA 30907 

Attn: David Greene 

 

With a Copy to: 

Phillip Hibbard 

Phillip Scott Hibbard, P.C. 

205 Pitcarin Way 

Augusta, GA 30909 

 

J. Nondiscrimination. During the performance of services under this Agreement, 

Consultant agrees that it will not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, age, or national origin. Consultant will 

take affirmative action to ensure that applicants are employed, and employees are treated 

during employment, without regard to their race, color, religion, sex, age, or national 

origin. Such action will include but not be limited to the following: employment, 

upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or 

termination, rates of pay or other forms of compensation, and selection for training, 

including apprenticeship. 

K. Indemnification. Consultant hereby agrees to hold harmless, indemnify and defend 

Augusta, Augusta Housing & Community Development, its members, elected officials, 

officers and employees, against any claim, action, loss, damage, injury (whether mental or 

physical, and including death to persons, or damage to property), liability, cost and expense 

of whatsoever kind or nature including, but not by way of limitation, attorneys' fees and 

court costs, arising from any act or non-act or the commission or omissions of any act 

while under the terms of this Agreement. 
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L. Compliance with laws: The Consultant shall obtain and maintain all licenses, permits, 

liability insurance, workman's compensation insurance and comply with any and all other 

standards or regulations required by federal, state or City statute, ordinances and rules 

during the performance of any contract between the Consultant and Augusta. Consultant 

shall also provide, pay for, and maintain with companies, reasonably satisfactory to 

Augusta, the types of insurance as set forth in the Augusta-Richmond County Code, and 

Georgia law as the same may be amended from time to time. 

M. Prompt Pay Act. The terms of this Agreement supersede any and all provisions of the 

Georgia Prompt Pay Act. 

N. Contractor acknowledges that this contract and any changes to it by amendment, 

modification, change order or other similar document may have required or may require 

the legislative authorization of the Board of Commissioners and approval of the Mayor. 

Under Georgia law, Contractor is deemed to possess knowledge concerning Augusta, 

Georgia's ability to assume contractual obligations and the consequences of Contractor's 

provision of goods or services to Augusta, Georgia under an unauthorized contract, 

amendment, modification, change order or other similar document, including the 

possibility that the Contractor may be precluded from recovering payment for such 

unauthorized goods or services. Accordingly, Contractor agrees that if it provides goods 

or services to Augusta, Georgia under a contract that has not received proper legislative 

authorization or if the Contractor provides goods or services to Augusta, Georgia in excess 

of the any contractually authorized goods or services, as required by Augusta, Georgia's 

Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods 

or services provided by Contractor. Contractor assumes all risk of non-payment for the 

provision of any unauthorized goods or services to Augusta, Georgia, and it waives all 

claims to payment or to other remedies for the provision of any unauthorized goods or 

services to Augusta, Georgia, however characterized, including, without limitation, all 

remedies at law or equity." This acknowledgement shall be a mandatory provision in all 

Augusta, Georgia contracts for goods and services, except revenue producing contracts. 

O. All contractors and subcontractors entering into contracts with Augusta, Georgia for the 

physical performance of services shall be required to execute an Affidavit verifying its 

compliance with O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or 

corporation which is contracting with Augusta, Georgia has registered with and is 

participating in a federal work authorization program. All contractors and subcontractors 

must provide their E-Verify number and must be in compliance with the electronic 

verification of work authorized programs operated by the United States Department of 

Homeland Security or any equivalent federal work authorization program operated by the 

United States Department of Homeland Security to verify information of newly hired 

employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-

603, in accordance with the applicability provisions and deadlines established in O.C.G.A. 

§ 13-10-91 and shall continue to use the federal authorization program throughout the 

contract term.  All contractors shall further agree that, should it employ or contract with 

any subcontractor(s) in connection with the physical performance of services pursuant to 

its contract with Augusta, Georgia the contractor will secure from such subcontractor(s) 

each subcontractor’s E-Verify number as evidence of verification of compliance with 

O.C.G.A. § 13-10-91 on the subcontractor affidavit provided in Rule 300-10-01-.08 or a 

substantially similar form.  All contractors shall further agree to maintain records of such 
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compliance and provide a copy of each such verification to Augusta, Georgia at the time 

the subcontractor(s) is retained to perform such physical services. 

P. Throughout the term of this contract, Consultant will comply with all applicable federal, 

state, or local laws related to equal employment opportunity and will not discriminate on 

the basis of race, color, religion (creed), gender, gender expression, age, national origin 

(ancestry), disability, marital status, sexual orientation, or military status, in any of its 

activities or operations. Consultant will comply with all applicable standards, orders, or 

regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal 

Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Consultant certifies that 

it is not, nor will it employ any individuals or subcontractors who are debarred, suspended, 

or otherwise excluded by the U.S. Department of Housing and Urban Development, as 

well as parties declared ineligible under statutory or regulatory authority other than 

Executive Order 12549. Consultant further certifies it will not and has not used Federal 

appropriated funds to pay any person or organization for influencing or attempting to 

influence an officer or employee of any agency, a member of Congress, officer or 

employee of Congress, or an employee of a member of Congress in connection with 

obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.  

Further, Consultant will promptly disclose to Augusta f this certification ceases to be 

accurate at any point during the contract period. As applicable, Consultant will comply 

with the requirements of 2 CFR 200.322 related to the procurement of materials under this 

contract. 

Q. Inspection. Augusta, Georgia may, at reasonable times, inspect the part of the plant, place 

of business, or work site of Consultant or any subcontractor of Consultant or subunit 

thereof which is pertinent to the performance of any contract awarded or to be awarded by 

Augusta, Georgia. Consultant agrees to maintain records of costs and services provided to 

document and fully support billings.  All books, records and other documents relevant to 

this agreement shall be retained for a period of three years after the end of the fiscal year 

during which they were created.  Augusta and their duly authorized representatives shall 

have access to the books, documents, papers, and records of Consultant which are directly 

pertinent to this Agreement for the purpose of making audit, examination, excerpts, and 

transcripts. 

R. Independent Contractor. The Consultant shall act at all times as an independent 

contractor, not as an agent of Augusta or Augusta Housing & Community Development; 

and shall retain control over its employees, agents, servants and subcontractors. 

S. Assignment and Subcontracting. The Consultant shall not sell, convey, transfer, 

mortgage, subcontract, sublease or assign this Agreement or any part thereof, or any rights 

created thereby, without the prior written consent of Augusta. Any assignment or transfer 

of this Agreement or any rights of the Consultant hereunder, without the prior written 

consent of Augusta shall be invalid, and shall convey to Augusta the right to terminate this 

Agreement at its sole discretion. 

T. Choice of Law and Venue. This Agreement shall be performable and enforceable in the 

Superior Court of Richmond County, Georgia, and shall be construed in accordance with 

the laws of the State of Georgia. Consultant by execution of this Agreement specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County and waives 

any right to contest same. 

U. Invalid Provisions: If any covenant, condition or provision contained in this Agreement 

is held to be invalid by any Court of competent jurisdiction, the invalidity of any such 
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covenant, condition or provision shall in no way affect any other covenants, conditions or 

provisions contained in this Agreement; provided, that the validity of such covenant, 

condition or provision does not materially prejudice either the HCD or Consultant in its 

respective rights and obligations contained in the valid covenants, conditions or provisions 

of this Agreement. 

V. Waivers. Failure by Augusta to insist upon the strict performance by the Consultant of 

any of the terms herein contained shall not constitute a waiver of Augusta's right to 

thereafter enforce any such term, but the same shall continue in full force and effect. The 

exercise of any right to terminate arising under this Agreement shall not operate to deprive 

Augusta of any coexisting right to seek damages or other remedies arising from the default 

of the Consultant. 

W. Entire Agreement. This Agreement constitutes the entire agreement between the parties 

and will supersede and replace all prior agreements or understandings, written or oral, in 

relation to the matters set forth herein. Notwithstanding the foregoing, however, 

Consultant hereby affirms the completeness and accuracy of all of the information 

provided by it in its proposal to Augusta in pursuit of this Agreement. Should there be a 

conflict between any provision in this Agreement and the Consultant’s response to RFP 

22-273 (Exhibit “A”), the Consultant’s response to RFP 22-273 shall take precedence over 

this Agreement. 
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as 

of the date(s) set forth below. 

 

David Greene Realty, LLC      

 

Name: David Greene 

 

Title: Managing Member 

 

Signature: _______________________________ 

 

Date: ___________________________________ 

 

 

Augusta, Georgia Mayor 

 

Name:  Garnett L. Johnson 

 

Title: Mayor 

 

Signature: _______________________________ 

 

Date: ___________________________________  

 

 

Augusta Housing and Community Development Department 

 

Name: Hawthorne Welcher Jr.  

 

Title: Director 

 

Signature: _______________________________ 

 

Date: ___________________________________ 
 

 

 

Attest: __________________________________ 

Lena J. Bonner, Clerk of Commission 
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EXHIBIT A 

SCOPE OF SERVICES: 
 

The Property Manager will be required to provide full service, comprehensive property management and 
maintenance services necessary to maintain and preserve the properties acquired as a part of the Augusta, 
GA (HCD) project. The Property Manager must have a least two years of work experience and knowledge of 
the federal programs and guidelines as listed in the request.  The Property Manager will be responsible for 
regularly assessing the conditions of the properties, mobilizing quickly to address repairs and other issues 
requiring immediate attention, and developing and implementing preventive maintenance measures. At 
HCD’s request, the Property Manager (or its subcontractor) shall secure properties, repair asset damage, 
perform preventive maintenance, and provide design services and build-out of minor site renovations and 
improvements that may fall outside of normal routine property maintenance. Property management must 
be able to provide a response time of no more than sixty (60) minutes for emergency or repair calls.  For 
each fiscal year, the procured company will be responsible for the verification of persons requesting 
application to ensure the total household income does not exceed the 80% AMI limit. 
GEORGIA-STATE INCOME LIMITS 
Augusta-Richmond County 
Fiscal Year: 2023; Median Family Income: $78,000 

FY 2023 
Income Limit 
Area Median 
Income 

FY 2022 
Income Limit 
Category 

1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 

 
 
Richmond 
County 
 
$ 78,000 

Extremely 
Low (30%) 
Income 
Limits 

 
 

$ 16,400 

 
 

$ 18,750 

 
 

$ 21,100 

 
 

$ 23,400 

 
 

$ 25,300 

 
 

$ 27,150 

 
 

$ 29,050 

 
 

$ 30,900 

VeryLow 
(50%) 
Income 
Limits 

 
 

$ 27,300 

 
 

$ 31,200 

 
 

$ 35,100 

 
 

$ 39,000 

 
 

$ 42,150 

 
 

$ 45,250 

 
 

$ 48,400 

 
 

$ 51,500 

Low 
(60%) 
Income 
Limits 

 
 

$ 32,760 

 
 

$ 37,440 

 
 

$ 42,120 

 
 

$ 46,800 

 
 

$ 50,580 

 
 

$ 51,300 

 
 

$ 58,080 

 
 

$ 61,800 

Low 
(80%) 
Income 
Limits 

 
 

$ 43,70 

 
 

$ 49,950 

 
 

$ 56,200 

 
 

$ 62,400 

 
 

$ 67,400 

 
 

$ 72,400 

 
 

$ 77,400 

 
 

$ 82,400 

NSP 120% $ 63,400 $ 72,500 $ 81,500 $ 90,600 $ 97,850 $ 105,100 $ 112,350 $ 119,600 
 

The procured firm will need to demonstrate both its capacity to meet the expectations of AHCDD and is 
track record of demonstrated skills as outlined in each of the areas noted: 
 

Market the property for rent 
A. Prepare home for rent 

a. Clean home and optimize interior appeal 
b. Manicure landscaping to increase curb appeal 

B. Create ads tailored to the property and advertising medium.  Some of the mediums commonly 
used are: 

a. Paid and free rental listing websites 
b. Print publications 
c. Signs 
d. MLS 
e. Fliers 

C. Work with other realtors and leasing agents to find a tenant 
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D. Field calls from prospects for questions and viewings 
E. Meet prospective tenants for showings throughout the week and weekend. 
F. Provide prospective tenants with rental applications that are legally compliant with fair housing 

laws and federal regulations. 
G. Collection of applications with application fee 

 
Tenant Screening and Selection 

A. Perform a background check to verify identity, income, credit history, rental history, etc. 
B. Work with HCD to place tenants as recommended. 
C. Grade tenant according to pre-defined tenant criteria 
D. Inform tenants who were turned down 

 
Tenant Move In 

A. Draw up leasing agreement 
B. Confirm move in date with tenant 
C. Review lease guidelines with tenant regarding things like rental payment terms and required 

property maintenance 
D. Ensure all agreements have been properly executed 
E. Perform detailed move in inspection with tenant and have tenant sign a report verifying the 

condition of the property prior to move in. 
F. Collect first month’s rent and security deposit 

 
Rent Collection 

A. Receive rent 
B. Searching for late payments 
C. Sending out pay or quit notices 
D. Enforcing late fees 

 
Evictions 

A. Filing relevant paperwork to initiate and complete an unlawful detainer action 
B. Representing owner in court 
C. Coordinating with law enforcement to remove tenant and tenants’ possessions from unit 
D. Clean Unit and make ready for new tenant 

 
Legal 

A. Advise in the event of a legal dispute or litigation 
B. Refer owner to a qualified attorney when necessary 
C. Understand and abide by the latest local, state and federal legislation that apply to renting and 

maintaining rental properties 
 

Inspections 
A. Perform periodic inspections (Inside and outside) on a predefined schedule looking for repair 

needs, safety hazards, code violations, lease violations, etc. 
B. Send owner periodic reports on the condition of the property 

 

Financial 
A. Provide accounting property management services 
B. Make payments on behalf of owner (landscaping, insurance, pest control, etc.) 
C. Detailed documentation of expenses via invoices and receipts 
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D. Maintain all historical records (paid invoices, leases, inspection reports, warranties, etc.) 
E. Provide annual reporting prepared for presentation to the property owner, its successors and/or 

assigns, detailing all financial transactions per unit 
F. Provide easy to read monthly cash-flow statements which offer a detailed breakdown of income 

and itemized expenses 
 

Maintenance, Repairs, and Remodeling 
A. Provide and oversee an in-house maintenance crew consisting of a network of licensed, bonded 

and fully insured contractor(s) who have been vetted for good pricing and good work that is up to 
code as approved through AHCDD 

B. Notify HCD immediately of any issues requiring urgent attention 
C. Perform maintenance and preventive maintenance including: removal of trash and debris; cutting 

grass and shrubbery; moving supplies such as railroad tires and sign; repairing broken gates and 
fences; graffiti removal; address/repair hazards and liabilities such as exposed metal or sinkholes, 
removal of non-operable vehicles, etc. 

D. Provide a monthly activity log that document work completed by Property Manager and 
outstanding issues that need to be addressed; also include photographs where appropriate or as 
requested. 

E. Secure properties, which may include boarding up properties, installing appropriate signage (i.e., 
“No Trespassing”, etc.) and installing fences, gates and/or padlocks. 

F. Establish a preventative maintenance policy to identify and deal with repair needs 
G. Assign jobs to different parties (in-house employees, handyman and professional contractors) 

based on who will do the best job for the best price 
H. Maintain and monitor a 24-hour emergency repair hot-line with no more than a 60-minute 

response time 
 

Tenant Move Out 
A. Inspect unit and fill out a report on the property's condition when the client moves out 
B. Provide tenant with a copy as well as estimated damages 
C. Return the balance of the security deposit to the tenant 
D. Forward any portion of the owner’s portion of the tenant deposit to the owner or hold in owner 

reserves for repairs. 
E. Clean unit and perform any needed repairs or upgrades 
F. Re-key the locks 
G. Put the property back on the market for rent 

 
GENERAL EXPECTATIONS 
The Property Manager is expected to perform the above scope of work in the following manner.  Failure to 
meet the expectations outlined below my result in a reduction in compensation to Property Manager. 

A. The Property Manager must assign at least two (2) Project Managers to perform the services 
under this Contract, and at least one Project Manager being available 24 hours per day/365 days 
per year in the event an emergency arises. 

B. The Property Manager shall acknowledge and fulfill (or commence) all HCDs requests for 
emergency work no later than sixty minutes of notice from tenant or HCD; 

C. HCD requests for non-emergency work should be acknowledged within 24 hours and fulfilled (or 
commenced) within two (2) business days; 

D. When on HCD property or engaging in business related to the scope of work contained herein, the 
Property Manager, and its employees and Consultants, must represent themselves professionally, 
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be courteous to HCDs users, and wear clothing that identifies their employer.  When questioned, 
Property Manage and/or its subconsultants or employees’ should state for whom they work and 
the general nature of the work to be performed; 

E. The Property Management shall designate a Project Manager as the principal point of contact for 
the day-to-day communications and notify HCD of the same.  If there is a change in project 
manager, the Property Manager must immediately notify HCD of the new Project Manager.  If, at 
any point during the term of the contract, the Property Manager has not provided HCD with the 
correct contact information for the Project Manager HCD shall be authorized to terminate the 
Contract; 

F. The Property Manager shall maintain and provide to HCD a list of pre-approved subconsultants, 
properly licensed to do work in Georgia, for services including fencing, landscaping, tree removal, 
site security, graffiti removal, demolition, electrical, plumbing mechanical, framing and roofing.  
Prior to releasing any subconsultants to perform work on an HCD asset, the Contract, evidence of 
insurance (copy of COI) and license information shall be provided to HCD; 

G. The Property Manager shall communicate in a professional manner with HCD staff, as well as other 
Consultants utilized by HCD; 

H. The Property Manager shall perform all activities in an efficient manner, using standard 
commercial practices and using appropriately licensed subconsultants; 

I. Environmentally sustainable practices should be utilized whenever practical; 
J. As part of the continuation of requirements set forth by the federal programs, HCD is also 

responsible for the maintenance of properties acquired by HCD to be utilized as affordable rental 
and or homeownership. The Property Manager must be willing to take on new units as indicated 
by HCD. 

K. Property Management shall perform, or cause to be performed, all asset inspects on a quarterly 
basis, and submits reports resulting from said inspections to HCD inspections to HCD no later than 
24-hours after completion of the physical inspection.  Inspection reports shall contain exterior and 
interior (if applicable) photographs of each asset.  Failure to complete inspections and/or submit 
inspection reports as required may result in a reduction in compensation to Property Manager; 

L. No later than 24-hours after completion of any repairs, Property Manager shall submit 
photographs to HCD documenting that the repairs have been completed.  Failure to submit 
photographs may result in delayed and/or reduced compensation; 

M. Property Manager shall submit all invoices promptly upon completion of the work.  Failure to 
submit invoices timely may result in delays in payment processing, Property Manager should 
expect to receive payment within 30 days after HCD received and approved invoice. 

N. Property Manger is expected to begin work on on-call non-routine maintenance without any initial 
deposit from HCD.  This expectation includes situations where a subconsultant is requiring a 
deposit to commence work, in which case the Property Manager shall pay the deposit  to the 
subconsultant so that work may begin.  If the Property Manager has a limit on the amount of 
work it can perform prior to payment by HCD, Property Manager must disclose that amount part 
of its response to this Request For Proposal (RFP) 
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Request for Proposal 
 

Request for Proposals will be received at this office until Thursday, January 26, 2023 @ 11:00 a.m. via ZOOM 
Meeting ID: 860 9657 3460; Passcode: 560454 for furnishing: 
 

RFP Item #23-273 Property Management Services for Augusta, GA – Housing and Community Development 
 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 
 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP 
documents may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 
605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to 
procbidandcontract@augustaga.gov to the office of the Procurement Department by Friday, January 13, 2023 @ 
5:00 P.M.  No RFP will be accepted by fax or email, all must be received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of ninety (90) days after proposals have been opened, pending the execution 
of contract with the successful bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and 
conditions, applicable to the procurement.  All specific requirements contained in the request for proposal 
including, but not limited to, the number of copies needed, the timing of the submission, the required financial 
data, and any other requirements designated by the Procurement Department are considered material conditions 
of the bid which are not waivable or modifiable by the Procurement Director.  All requests to waive or modify any 
such material condition shall be submitted through the Procurement Director to the appropriate committee of the 
Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on 
Georgia public contract (contracts with a government agency) for the physical performance of services over $2,499 
in value to enroll in E-Verify, regardless of the number of employees. They may be exempt from this requirement if 
they have no employees and do not plan to hire employees for the purpose of completing any part of the public 
contract. Certain professions are also exempt. All requests for proposals issued by a city must include the contractor 
affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the 
Procurement Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the 
proponent at the risk of receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle December 20, 29, 2022 and January 5, 12, 2023 
Metro Courier  December 29, 2022 
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OFFICIAL

VENDORS
Attachment 

"B"
E-Verify Save Form Fee Proposal Original

7

 Copies

Pat Jefferson Realty

1126 11th Street

Augusta, GA 30901

YES 469409 YES YES YES YES

J.W. Profesional Services

2607 Vineville Ave., STE 206 

Macon, GA  31204

YES 1320807 YES YES YES YES

Key Resouce Solutions, LLC

3101 Key Court SW

Atlanta, GA 30311

YES 2062411 YES YES YES YES

David Green Realty

119 Davis Road Suite 1F

Augusta, GA 30907

YES 2057244 YES YES YES YES

Total Number Specifications Mailed Out: 26

Total Number Specifications Download (Demandstar): 9  

Total Electronic Notifications (Demandstar): 216

Georgia Procurement Registry: 766

Total packages submitted: 4

Total Noncompliant: 0

RFP 23-273 Property Management Services

 for Augusta, GA – Housing and Community

Development Department 

RFP Due: Thursday, January 26, 2023 @ 11:00 a.m. 

Page 1
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Pat Jefferson Realty

1126 11th Street

Augusta, GA 30901

J.W. Profesional Services

2607 Vineville Ave., STE 206 

Macon, GA  31204

Key Resouce Solutions, LLC

3101 Key Court SW

Atlanta, GA 30311

David Green Realty

119 Davis Road Suite 1F

Augusta, GA 30907

Pat Jefferson Realty

1126 11th Street

Augusta, GA 30901

J.W. Profesional Services

2607 Vineville Ave., STE 206 

Macon, GA  31204

Key Resouce Solutions, LLC

3101 Key Court SW

Atlanta, GA 30311

David Green Realty

119 Davis Road Suite 1F

Augusta, GA 30907

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as 

required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 1.5 3.5 2.5 4 22.5 52.5 37.5 60
3.  Organization & Approach                      (0-5) 15 1 3.5 2.5 3.5 15 52.5 37.5 52.5
4.  Scope of Services 

Provide details on your approach to the specification listed in the 

Scope of Services (Section III) and General Expectations (Section 

IV) to include experience with the following.

A)  Project Readiness and Resources

B)  Uniform  Relocation Act - Documentation  that  evidences  an  

understanding  of  the  Uniform Relocation Action (URA) and its 

application.

C)  Project Management Experience with Federally funded 

programs such as The Neighborhood Stabilization Program (NSP), 

Community Development Block Grant (CDBG), Laney Walker 

Bethlehem Bond (LWB) and the HOME Investment Partnership 

(HOME) Program

D)   Property Management Experience

(0-5) 25 1.125 1.8 2.3 3.8 28.125 45 57.5 95

5.  Schedule of Work (0-5) 10 0 0 2 3.5 0 0 20 35
6.  Financial Stability (0-5) 5 0 4.5 0 5 0 22.5 0 25
7. References (0-5) 5 3.125 5 5 5 15.625 25 25 25

6.75 13.8 14.3 19.8 81.25 197.5 177.5 292.5

8.  Presentation by Team (0-5) 10 0 0 0 0

9. Q&A Response to Panel Questions (0-5) 5 0 0 0 0

Lowest Fees 5 10 5 0 0 0 50

Second 5 6 0 0 0 0
Third 5 4 0 0 0 0
Forth 5 2 0 0 0 0
Fifth 5 1 0 0 0 0

Total Phase 2  - (Total Maximum Ranking 15 - 

Maximum Weighted Total Possible 125)                                                                                                                
0 0 0 5 0 0 0 50

6.75 13.8 14.3 24.8 81.25 197.5 177.5 342.5

Procurement DepartmentRepresentative:____Nancy Williams______________________________________

Procurement Department Completion Date:                2/20/23                                                      

Phase 2 (Option - Numbers 8 - 9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

Evaluator:               Cumulative                                                         Date:                2/20/23                       

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP 23-273 Property Management Services

 for Augusta, GA – Housing and Community Development Department 

RFP Evaluation Meeting: Monday, February 20, 2023 @ 3:00 p.m. 

Weighted Scores

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
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Administrative Services Committee Meeting 

Meeting Date: 09/26/2023 

HCD_ Rehabilitation Program Approval Request 
 

Department: HCD 

Presenter:  
Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Motion to approve two (2) Rehabilitation Projects in partnership with Curry 
Home Improvement. 

 

Background: The Rehabilitation Program provides a mechanism to bring their home into 
compliance with local codes and provide safe, decent, and affordable rental 
housing for lower-income individuals.  

 

 Rehabilitation of Acquired Property – Rehab to include rehabbing of 
the roof, gutters, floors, ceilings, HVAC, etc… 

The Rehabilitation Program is designed to bring acquired dwelling into 
compliance with applicable, locally adopted housing rehabilitation standards 
to reduce ongoing and future maintenance costs, promote energy efficiency, 
and to preserve decent affordable housing. Federal funding for these 
activities is provided to Augusta, GA through the Community Development 
Block Grant (CDBG) Program and the Home Investment Partnership Program 
(HOME). 

 

This request will provide two (2) rehabilitations with funding for the following 
address: 

1. Contractor:    Curry Home Improvement 
Project Address:  3606 Fawn Court          
Amount:          $58,800   

 
2. Contractor:    Curry Home Improvement 

Project Address:  2131 Shamrock Drive         
                       Amount:   $68,400 
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Analysis: The approval of this request will allow two (2) acquisitions to obtain 
compliant, decent, and safe housing. 

 

Financial Impact: The city receives funding from the US Housing and Urban Development 
Department (HUD) on an annual basis. Total amount requested - $ 127,200. 

 

Alternatives: Do not approve HCDs Request. 

 

Recommendation: Motion to approve two (2) Rehabilitation projects in partnership with Curry 
Home Improvement. 

 

Funds are available in 

the following accounts: 

U.S. Department of Housing and Urban Development (HUD) Funds: 
a) CDBG -221073210-5225110  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Administrative Services Committee Meeting 

Meeting Date: 09/12/2023 

2024- Fire Ford F250s 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-

002) for the purchase of five Ford F250s, at a total cost of $271,350 from 

Allan Vigil Ford for the Richmond County Fire department. 

Background: The state contract holder, Allan Vigil Ford, informed Fleet Management that 

the Ford manufacture pricing for 2024 Ford F250s will open in Fall 2024 and 

to place orders as soon as possible to ensure we meet the state pricing cut off. 

The vendor requested a LOI to potentially hold our orders until the Augusta 

Commission has approved the orders. Once approved, Fleet Management 

will acquire the purchase order and submit to the vendor for securing the 

asset purchase. 

The Fire Department is requesting two new trucks and to replace the 

following three assets that meet the Fleet Management, Operations, 

Maintenance and Replacement Policy criteria: 

• 204040 

• 212191 

• 212190 

Analysis: The Procurement Department approved the request to utilize Georgia State 

Contract (#SWC 99999-SPD-ES40199373-002) awarded to Allan Vigil Ford 

via letter of intent to purchase the 2024 Ford F250s.   

2024 Ford F250s - $54,270/each 

Financial Impact: Fire department – Acct #274-03-4110/54-22110 - $271,350 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve utilizing state contract (#SWC 99999-SPD-ES40199373-

002) for the purchase of five Ford F250s, at a total cost of $271,350 from 

Allan Vigil Ford for the Richmond County Fire Department. 

Funds are available in 

the following accounts: 

Fire department – Acct #274-03-4110/54-22110 - $271,350 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services 

Meeting Date: September 26, 2023 

AO Give Change That Counts 

Department: Administrator’s Office 

Presenter: Danielle Hayes, Public Information Manager 

Caption: Motion to approve a collaboration between Augusta, Georgia, and the City of 

Savannah and the Chatham-Savannah Authority for the Homeless, to launch 

a public awareness campaign ‘Give Change That Counts’, and to authorize 

the mayor to execute all appropriate documents. 

Background: To help amplify the efforts of the Augusta Commission to reduce the 

occurrences of panhandling in Richmond County, the Give Change That 

Counts public awareness campaign aims to increase public education on 

panhandling and the local agencies that provide meaningful support to people 

in need. As a result, residents would redirect their financial support to 

support these local nonprofits instead of directly giving money to 

panhandlers. In addition to working with the City of Savannah and the 

Chatham-Savannah Authority for the Homeless, the Office of the 

Administrator’s local partners include Augusta Metro Chamber of 

Commerce, Augusta Rescue Mission, Destination Augusta, Downtown 

Development Authority, Greater Augusta Black Chamber of Commerce, 

Richmond County Marshal’s Office, Richmond County Sheriff's Office, 

Salvation Army Center of Hope, and the United Way of the CSRA. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve a collaboration between Augusta, Georgia, and the City of 

Savannah and the Chatham-Savannah Authority for the Homeless, to launch 

a public awareness campaign ‘Give Change That Counts’, and to authorize 

the mayor to execute all appropriate documents. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services 

Meeting Date: September 26, 2023 

AO Environmental Justice Ordinance Recommendations 

Department: Office of the Administrator 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Receive as information the recommendations from the Office of the 

Administrator on a proposed environmental justice ordinance. 

Background: On August 8, 2023, the Augusta Commission discussed the topic of adopting 

an environmental justice ordinance. During the discussion members of the 

Commission posed both questions regarding the potential impact of an 

ordinance. Although the Commission did not determine a conclusive path 

forward, a directive was given to the Office of the Administrator to provide a 

recommendation based on input from (1) Community Stakeholders and (2) 

Environmental Experts on how a proposed ordinance would impact Augusta. 

Analysis: Our findings conclude internal and external stakeholders do not support the 

adoption of an environmental justice ordinance. Among the reasons for the 

lack of support include:  

1. Elimination of job creation and economic growth. 

2. Legal opposition from various development groups. 

3. Perception of an ‘unfriendly’ business environment from prospective 

manufacturing and industrial firms.  

Administrative impact on city departments responsible for regulatory and 

enforcement of a proposed ordinance (zoning/permitting/enforcement, 

environmental services, etc.). 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Receive as information the recommendations from the Office of the 

Administrator on a proposed environmental justice ordinance. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Office of the Administrator 

 
Takiyah A. Douse 

Interim Administrator 
 
 

1 | P a g e  

 

TO:  Takiyah Douse, Interim Administrator 
 

FROM: Charles Jackson, Deputy Administrator 
 
DATE: September 12, 2023 
 
SUBJECT: Environmental Justice Ordinance Recommendations 
 
Background 

The following information provides a policy analysis on the potential impact of an environmental justice 

ordinance if adopted by Augusta-Richmond County. Expert opinions are provided by the Augusta Engineering 

and Environmental Services Department, the Augusta Planning Department, the Economic Development 

Authority of Augusta, Georgia, and the Augusta Metro Chamber of Commerce. 

On August 8, 2023, the Augusta Commission discussed the option of adopting an environmental justice 

ordinance. During the discussion members of the Commission posed questions regarding the potential impact 

of an ordinance. Although the Commission did not determine a conclusive path forward, a directive was given 

to the Office of the Administrator to provide a recommendation based on input from (1) Community 

Stakeholders and (2) Environmental Experts on how a proposed ordinance would impact Augusta. The update 

is expected to address various issues, which include:  

Figure 1. Commission Priorities in Assessing the Impact of an Environmental Justice Ordinance 

1. Environmental and health impact on neighborhoods near a proposed project. 

2. Long-term impact on the growth and development on area manufacturing and industrial industries. 

3. Administrative impact on city departments responsible for regulatory and enforcement of a proposed 

ordinance (zoning/permitting/enforcement, environmental services, etc.) 

4. Unforesseen legal challenges in which may threaten or expose Augusta to liability.  

 

Stakeholder Input 

Through coordination with the Office of the Administrator, several external and internal stakeholder groups 

were consulted to address priorities and concerns expressed by the Augusta Commission. Among those 

stakeholders are: 

1. Augusta Planning Department 

2. Augusta Engineering and Environmental Services Department 

3. Agusta Economic Development Authority 

4. Augusta Metro Chamber of Commerce 
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Key Facts: Defining Environmental Justice Communities 

According to the Environmental Protection Agency (EPA), Environmental Justice is the fair treatment and 
meaningful involvement of all people regardless of race, color, national origin, or income, with respect to the 
development, implementation, and enforcement of environmental laws, regulations, and policies. This goal 
will be achieved when everyone enjoys:   

 The same degree of protection from environmental and health hazards, and 

 Equal access to the decision-making process to have a healthy environment in which to live, learn, and 
work. 

Source: EPA.gov 

 

Environmental Justice typically addresses neighborhoods or communities, composed predominantly of 

persons of color or a substantial proportion of persons below the poverty line, that is subjected to a 

disproportionate burden of environmental hazards and/or experiences a significantly reduced quality of life 

relative to surrounding or comparative communities. The most common socio-economic indicators 

related to environmental justice communities include:  

1. Minority Communities 

2. Low-income Households 

3. Limited English-Speaking Households 

4. Households with Less than High School Education 

5. Individuals over age 64 

6. Individuals under age 5 

7. Individuals suffering from health disparities (asthma, cancer, heart disease, persons with 

disabilities).  

Source: EPA Screen Map 

 

The EPA utilizes various statistical indices to regulate and remedy the negative impact of the sources of 

pollution, which impact environmental justice communities. These sources of pollution include:  

1. Particulate Matter 

2. Diesel Particulate Matter 

3. Hazardous Waste Proximity 

4. Underground Storage Tanks 

5. Wastewater Discharge 

6. Air Toxins (and level of cancer risk) 

Source: EPA Screen Map 

Methodology: Using Qualitative Interviews and Quantitative Data 

Qualitative interviews were conducted with stakeholder groups to (1) Communicate Commission Priorities and 

Concerns, (2) Solicit Expert Input from stakeholders on the impact of a proposed ordinance and (2) Summarize 

the findings to present to the Commission on September 26, 2023.  
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Internal and External Stakeholder Position Statements 

The findings from our community stakeholders are outlined below. These findings represent areas of interest 

and concern that the Augusta Commission should factor into determining the impact of an environmental 

justice ordinance.  

1. Augusta Planning Department 

2. Augusta Engineering and Environmental Services Department 

3. Agusta Economic Development Authority 

4. Augusta Metro Chamber of Commerce 

 

Stakeholder 1 - Augusta Planning and Development 

Position:  

Does not Support an Environmental Justice Ordinance 

Reasons:  

1. Lack of Specific Need: Environmental Justice ordinances typically require thorough 

collaboration with relevant agencies, such as the Georgia Environmental Protection 

Division (EPD) and the Environmental Protection Agency (EPA), to ensure they address 

the specific environmental equity concerns of the community.  

2. Compliance Costs: The cost of compliance for the Augusta business community is 

likely to negatively impact the region’s growth and development. 

3. Legal Complications: Environmental Justice encompasses various and complex (1) 

legal, (2) regulatory and (3) policy (development) factors.  Examining these factors 

should not be considered without soliciting a third-party expert that specializes in such 

activities.  The study, development, implementation, and evaluation of these factors 

require months (and likely years of directed effort.  

 

Stakeholder 2 - Augusta Engineering and Environmental Services 

Position:  

Does not Support an Environmental Justice Ordinance 

Reasons:  

1. Competitive Economic Disadvantage: Ordinance may negatively impact new 

development or expansion of existing development—particularly in the areas of 

manufacturing and industrial sectors. Such an ordinance could create competitive 

challenges among peer counties.  
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 Fig.2 Number of Manufacturing Establishments across Georgia 

Counties.  

 
Source U.S. Census Bureau 

 

 

2. Strong Legal Opposition due to Minimal Federal Enforceability: Augusta will 

likely face development related legal challenges by implementing an environmental 

justice ordinance. The challenges are amplified by the lack of federal law governing 

environmental justice. According to the Harvard School of Law (in 2020):  

 

“There is no federal law governing environmental justice (EJ). This means that 

agencies, including EPA, have no authority to mandate actions or remedies 

addressing EJ concerns independent of their authorities under other statutes. 

Executive Order 12898, signed by President Clinton in 1994, requires all 

agencies to “make achieving environmental justice part of [their] mission.” 

However, the order is not judicially enforceable.” 

 

EPA’s EJ efforts to-date have been insufficient to address the scale and severity 

of environmental injustice in the US. According to Dr. Clarice Gaylord, the first 

director of the Office of Environmental Justice (then the Office of Environmental 

Equity), this minimal progress can be attributed to the office’s lack of authority 

to monitor and enforce Executive Order 12898. Marianne Engelman Lado, 

Director of the Environmental Justice Clinic at Vermont Law School, confirms 

that “any meaningful effort to address race discrimination in the environmental 

sector” will require EPA “to spend political capital. . . or for leadership outside 

of the agency to assume responsibility for civil rights enforcement in the context 

of environmental justice.” 
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Stakeholder 3 - Augusta Economic Development Authority (AEDA) 

Position:  

Does not Support an Environmental Justice Ordinance 

Reasons:  

1. Suitable Health and Welfare Protections already Exist: AEDA asserts that 

there are already discretions in place for the Augusta Commission to consider 

“health, welfare, environmental concerns, etc.” without requiring a ‘burdensome’ list 

of reports. 

2. Creates Perception of ‘Unfriendly’ Business Environment: AEDA asserts 

that such an ordinance will hinder manufacturing and industrial growth. Prospective 

firms will likely be dissuaded from applying for zoning permits due to excessive 

regulations.  

3. Eliminate Job Creation: AEDA predicts that an environmental justice ordinance 

will significantly impact job creation for residents.   

 

 Fig.3 Number of Manufacturing Employees across Georgia Counties.  

 

 
Source U.S. Census Bureau 
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Stakeholder 4 - Augusta Metro Chamber of Commerce (AMCC) 

Position:  

Does not Support an Environmental Justice Ordinance 

Reasons:  

1. Costly Impact Assessments AMCC asserts that requiring ‘Impact 

Assessments’ of any type will prove too costly for prospective firms. Such 

demands will produce negative outcomes such as loss of job creation and 

business expansion.  

2. Lack of Enforceability Expertise: AMCC asserts that a lack of enforcement 

expertise among city departments will not produce the desired results of an 

environmental justice ordinance.  

3. Proper State Controls Already Exist: AMCC asserts that oversight 

processes and measures of manufacturing and industrial sectors are properly 

designed and administered by the State of Georgia.
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Table 1. Summary of Stakeholder Positions Statements 

Stakeholder Position of 

Support 

Reasons for Position 

Augusta Planning & Development Does not Support 1. Lack of Specific Need: Environmental Justice ordinances typically require thorough 

collaboration with relevant agencies, such as the Georgia Environmental Protection 

Division (EPD) and the Environmental Protection Agency (EPA), to ensure they address 

the specific environmental equity concerns of the community.  

2. Compliance Costs: The cost of compliance for the Augusta business community is 

likely to negatively impact the region’s growth and development. 

3. Legal Complications: Environmental Justice encompasses various and complex (1) 

legal, (2) regulatory and (3) policy (development) factors.  Examining these factors should 

not be considered without soliciting a third-party expert that specializes in such activities.  

The study, development, implementation, and evaluation of these factors require months 

(and likely years of directed effort.  

Augusta Engineering & 

Environmental Services 

Does not Support 1. Competitive Economic Disadvantage: Ordinance may negatively impact new 

development or expansion of existing development—particularly in the areas of 

manufacturing and industrial sectors. Such an ordinance could create competitive 

challenges among peer counties.  

2. Strong Legal Opposition due to Minimal Federal Authority: Augusta will likely 

face development related legal challenges by implementing an environmental justice 

ordinance. The challenges are amplified by the lack of federal law governing environmental 

justice.  
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Stakeholder Position of 

Support 

Reasons for Position 

Agusta Economic Development 

Authority 

Does not Support 1. Suitable Health and Welfare Protections already Exist: AEDA asserts that there 

are already discretions in place for the Augusta Commission to consider “health, welfare, 

environmental concerns, etc.” without requiring a ‘burdensome’ list of reports. 

2. Creates Perception of ‘Unfriendly’ Business Environment: AEDA asserts that 

such an ordinance will hinder manufacturing and industrial growth. Prospective firms will 

likely be dissuaded from applying for zoning permits due to excessive regulations.  

3. Eliminate Job Creation: AEDA predicts that an environmental justice ordinance will 

significantly impact job creation for residents.   

Augusta Metro Chamber of 

Commerce 

Does not Support 1. Costly Impact Assessments: AMCC asserts that requiring ‘Impact Assessments’ any 

type will prove too costly for prospective firms. Such demands will produce negative 

outcomes such as loss of job creation and business expansion.  

2. Lack of Enforceability Expertise: AMCC assets that a lack of enforcement expertise 

will not produce the desired results of an environmental justice ordinance.  

3. Proper State Controls Already Exist: AMCC asserts that oversight processes and 

measures of manufacturing and industrial sectors are properly designed and administered.  
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Citizen Forum 

A town hall information meeting was held on August 29, 2023, regarding the proposed ‘Construction & 

Operation of Renewable Energy (Biofuel) Facility’ at 1680 Dixon Airline Road, Augusta, Georgia.  Residents 

were informed of the proposal elements and allowed public input. The key takeaways from the meeting 

included. 

1. Historical Incidents: As in recent Commission meetings, residents expressed concern about 

proposals based on historical incidents of manufacturing and industrial projects. 

2. Early Disclosure to the Public regarding Proposed Projects: Residents desired to have 

processes in place to alert the public about projects earlier than in the past.  

Conclusion 

Study findings indicate an overwhelming lack of support from department and business stakeholders in 

creating an environmental justice ordinance.  These categories of stakeholders firmly assert the detrimental 

impact on job creation and a regional/state competitive disadvantage compared to Augusta’s peer localities.  

Residents are concerned with the timeliness of communication, whenever such projects are being considered. 

Those concerns are rooted in historical occurrences (real and perceived) and should be considered if/when 

proposals are initially presented to Augusta Richmond County Government.  
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Administrative Services Committee 

September 26, 2023 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on September 12, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMIMSTRATTYE SERVICES COMN,ITTEE MEETING MINUTES
Commission Chamber

Tuesday, September 12, 2023
l:15 PM

ADMINTSTRATTVE SERVICES

PRESENT
Mayor Gamett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

Motion to establish a collaboration with Healthy Augusta Collaborative to create a Health
Equity Action Plan for Augusta-Richmond County. (Requested by Commissioner
Jordrn Johnson)

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Mr. Frantom out.

Motion carries 3-0.

Motion to approve utilizing state contract (#SWC 99999-SPD-SPD0000183-005) for the
purchase of two Ford Fl50 Police Responders, at a total cost of $l15,630 from Allan Vigil
Ford for the Richmond County Marshals Office.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Mr. Frantom out.

Motion carries 3-0.

Motion to Approve the submission of the FY2023 CoC Application to HUD and grant the Mayor
the authority to execute all forms associated with the application, to include but not limited to:
Submission of the Consolidated Community Application, Priority Listing and Exhibit 2 Project
fuplications, Certific 299l), Conditional jurarilfechnical __
Submissions, New and Renewal Granti,greements and Annual Progress Reports{,{PR).-

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

1.

2.

3.
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4.

Mr. Frantom out.

Motion carries 3-0.

Motion to approve submission of Neighborhood Access and Equity (NAE) grant application
for the Reconnect, Rejuvenate and Recharge the Broad Street Transfer Facility planning grant

project and grant the Mayor authority to execute the necessary forms required for submission.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Mr. Frantom out.

Motion carries 3-0.

A request from Developmental Associates LLC to provide details on how they plan to market
the administrator position and a timeline on the process. (Requested by Mayor Garnett
Johnson)

Motion to approve receiving this item as information.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Approve renaming one of the Augusta Recreation athletic ball fields, at the Diamond Lakes
Regional Park located at 4335 Windsor Spring Rd, Hephzibah, GA, in honor of Fred Ancil
"Andy" Cheek, III.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Approve the renaming the Augusta Riverwalk Park to the name of Edward M. Mclnfyre, Sr.

Riverwalk Park, and the Augusta 8th Street Plazato the Edward M. Mclntyre, Sr. Square at 8th
Street, and placing his name on the entrance of the Sth Street bulkhead archway.

Motion to approve.

Motion made by Lewis, Seconded by Johnson.
Voting Yea: Scott, Lewis, Johnson
Voting Nay: Frantom

Motion carries 3-1.

Approve the renaming of the Augusta Utilities/Engineering Building, located at 425 Walker
Street, Augusta, GA, in honor of former Utilities Director Thomas D. Wiedmeier P.E.

Motion to aoorove.

Motion made-qr Lew:Seqonded by
Voting Yea: Scoff, Lewis, Frantom,

Motion carries 4-0.

Johnson.
Johnson

5.

6.

7.

8.
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9. Motion to approve the minutes of the Administrative Services Committee held on August 29,
2023.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Johnson

Mr. Frantom out.

Motion carries 3-0.
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Administrative Services Committee 

September 26, 2023 

Service Level Agreements  

Department: N/A 

Presenter: N/A 

Caption: Discussion: Direct the Administrator to obtain completed Service Level 

Agreements (SLA’s) from all City Works departments by December 31, 

2023 and report back to the Commission the agreed upon SLA timeframes 

for each service request. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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